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VYnpaBiHHS CYCIIIBHUMA Ta €KOHOMIYHIMH ITPOIIECaMU B YMOBaX II100aJIbHOI HeCTaOlIbHOCTI

BI/I ABTOPIB

CyyacHuil CBIT TNepeXHBa€ NEPIOAM 3HAYHUX 3MiH, LIO
CYNPOBOJIKYIOTBCS. €KOHOMIYHOIO Ta TMOJITHYHOK HECTaOUIbHICTIO,
TEXHOJOTIYHUMHU MPOpUBaMH Ta TpaHCPOpPMAI€l0 CYCHUIBHUX
BITHOCUH. Y Takux yMoBax €()eKTHBHE YNpaBIIHHSA CTa€ KIOYOBUM
(akTopoM 3a0e3reyeHHs CTIMKOCTI Ta PO3BUTKY SIK HA PIBHI OKPEMHUX
oprasizalliii, Tak 1 CyCIuJIbCTBa B LIJIOMY.

Momnorpadiss €  pe3yabraroM  TJIUOOKOTO  JOCIIJKEHHS
aKTyaJIbHUX  BHUKJIMKIB, SKi  CTOATh TIepe]  YNPaBIiHCHKUMU
CTPYKTYpam#, Ta TIPOTMOHYE CYYacHI MIXOAud A0 iX BHUpIIIEHHS.
[IpoananizoBaHO 1HCTUTYLIHHI MEXaHI3MM YINpPaBIIHHS, TEXHOJOT1YHI
iHHOBAIlll y cdepl MEHEIKMEHTY, a TaKOXX AacHeKTH EKOHOMIYHOT
0e3neKu B Kpu30BUX cHuTyarlisx. OcoOauBy yBary NpuaijieHO MATaAaHHIM
3alydeHHs]  1HBECTHUIIIM, YNpaBIiHHA  KOH(MIIKTaMH, I1HTEerparii
TCHJICPHOI TOJITHKY, BIUIUBY INTYYHOTO IHTENIEKTY Ha Oi3HEC-TpoIecH
Ta B3aEMOJ1T MIXK JIepKaBHUM, TPOMAJICHKUM 1 013HEC-CEPEIOBUILIEM.

VY mepmioMy po3aiini po3TIISAAIOTHCS 1HCTUTYIIHHI MEXaHI3MH
yOpaBIiHHA, IO CHOPUSIOTh MIABUIIECHHIO CIPOMOXKHOCTI TpoMas,
3QJIy4EHHIO 1HBECTHUIlIH, €()EKTHUBHOMY BpPETYJIIOBAaHHIO KOHQJIIKTIB Yy
nyOJIiYHOMY CEKTOpi, a TaKOXX I1HTerpalii TEeHJEPHOi IOJITHKH B
cuctemy ynpasimiaasg. Oxpemy yBary mpuaiieno PESTEL-anamizy
MEXaHI13MiB IMyOJIIYHOTO YIPABIIIHHS BUIIIOIO OCBITOIO B YKpaiHi.

Jpyruii po3aia MpUCBIYCHO 1HHOBAIIMHMM Ta TEXHOJIOTIYHUM
acniektaM ynpasiiHHs. [IpoaHanizoBaHO TEHACHIIT PO3BUTKY CTapTar-
iHAYyCTpii B €Bpomi Ta MOXIMBOCTI IX afanTarii B YKpaiHi, BIUIMB
MITYYHOTO 1HTENEKTy Ha OI3HEeC-MpOIeCH, 30KpeMa JOTICTUKY Ta
MapKETUHT 1HHOBAIIH, TAKOXK PO3TIITHYTO POJIb COIIaTbHUX MEPEeXK 5K
THCTPYMEHTY KOMYHIKaIlii y chepi myOaigHOTO yIpaBIiHHS.

TpeTiii po3min BHCBITIIOE NMHTAaHHS EKOHOMIUHOI O€3leKHW Ta
CTIMKOCTI MIAMPUEMCTB y KPU30BUX yMoBaxX. OKpecIIeHO TEOpPEeTHUKO-
MPAKTUYHI ACTEeKTH YMPABIiHHS JIOTICTHKOIO peJokarlii Oi3Hecy, a
TAaKOX MEXaHI3MHU B3a€MOJII1 TPOMAISTHCHKOTO CYCIIUILCTBA, Oi3HECY Ta
BJIAaOX IS 3a0e3IeUeHHs CollaibHOI CTaOUILHOCTI Il Yac BOEHHOTO
CTaHy.

Bupnanus € pe3ynbTaToM 3yCWiib KOJEKTUBY JOCIHIIHHKIB, SKi
3po0OMIM BaroMuii BHECOK y HOTO CTBOPEHHS, PO3KPUBAIOYM aKTyallbHI
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Binx aBTOpiB

po0JIeMH Cy4acHOTO YIIpaBJiHHS B yMOBaxX HecTabuibHOCTI. [0 poOoTu
HaJ MoHorpadiero nomyuwiuca : po3faun 1 — Mamumiseskuit T. B.
(maparpad 1.1), Hpabuyk H. 0. (maparpad 1.2), I'puropyx I. I,
Kaprep ®. (maparpadp 1.3), HAxy6iB B. M. (maparpap 1.4),
[Istanuayk I. 1. (maparpad 1.4, 2.3); po3ain 2 — Tomamescbka A. B.,
Hixons /. (maparpad 2.1), I'oit H. B. (maparpa¢ 2.2), Typosceka JI. B.
(maparpad 2.3), I'puntoxk 1. M. (maparpad 2.4), Konemina K. O.,
Cyc T.W. (maparpad 2.5); posnin 3 — T'matiox T. M., Kagka C. M.
(maparpad 3.1), XKyk O. I. (maparpadp 3.2), Mamona M. M.,
Kasroka H. I1. (maparpad 3.3). BHeCcOK KOXKHOTO 3 HUX Y JOCIIIPKCHHS
cipusiB (OpPMyBaHHIO KOMILJIEKCHOTO aHaNi3y MpoOJeMU Ta TOUIYKY
e(eKTUBHUX YIPABIIHCHKUX PIIICHb.

Mu BHCJIOBITIOEMO HIMPY MOJISKY HAITUM PEIICH3CHTaM, SIKi CBOEIO
CKCIIEPTU30I0 Ta TIMOOKMMHM 3HAHHSAMH CIPHUSIN  IiABUIICHHIO
aKTyaJIbHOCTI Ta PIBHS HAYKOBOI Mpaili. 3aBASKUA I[IHHUM MPONO3UIISM
1 pEeKOMEHJIAaIlsIM peleH3eHTIiB MoHorpadis HaOyja YiTKOI HayKOBOI
CTPYKTYPH, METOJIOJIOTIYHOT TOYHOCTI Ta MPAKTUYHOI I[IHHOCTI.

PenienszyBanas Monorpadii 3mificHIOBanmM TpoBiAHI (axiBIi y
rajxysi Jep>KaBHOTO YIIPaBJIiHHS, EKOHOMIKH Ta 1H)XKCHEPHUX 1HHOBAIIIMH,
110 3a0€3MeYnI0 BUCOKHI PiBEHb HAYKOBOT OOTPYHTOBAHOCTI pOOOTH:

Inbenko O. B. — J0KTOp €KOHOMIYHHMX HaykK, Mpodecop,
npodecop kadenpu Oi3Hecy Ta MeHemkMmenty TOB  «Bummnii
HaBUaJIbHUHN 3akian «Amepikan FOniBepciti KuiB», Ykpaina.

ITapxomenko-KyneBin O. I. — J0KTOp Hayk 3 J€p:KaBHOIO
yIpaBiiHHS, podecop, 3aBiayBad Kadeapu myOaiqYHOTO YIPABIIHHS Ta
aamiHicTpyBanHs, YHiBepcuteT ['puropiss CxoBopoau B Ilepesiciasi,
VYkpaiHa.

HMapiym Cajna — KaHaugaT TEXHIYHMX HAayK, KEpiBHUK
nabopaTtopii 1H)KEHEpHUX IHHOBalil, (GaKyJIbTeT MEHEIKMEHTY
[Npanuo-meranyprivinoi  akamemii imeni CranicnmaBa Crammuigs,
Pecny6iika ITonpma.

lupo BHSYHI 3a BKJIAJ y PO3BUTOK HAyKH Ta YMPaBIIHCHKOI
TTyMKH.

Momnorpadiss € MDKHApPOIHUM JIOCTIKEHHSIM, 110 00’ €qHAaNIo
JIOCBIJl HAYKOBILIB 3 PI3HUX KpaiH 3 aKTyaJlbHUX MHUTAHb YTMPABIIIHHS.
Momnorpadiss po3paxoBaHa Ha HayKOBI[IB, €KcHepTiB y cdepi
JEP>KaBHOTO Ta KOPIOPATUBHOI'O YMPABIIHHS, & TAKOXK MPAKTHUKIB, SIK1
MPaIOI0Th HAJl BIPOBAKEHHAM €(DEKTUBHUX YIPABIIHCHKUX PIIIEHb Y
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VYnpaBiHHS CYCIIIBHUMA Ta €KOHOMIYHIMH ITPOIIECaMU B YMOBaX II100aJIbHOI HeCTaOlIbHOCTI

CKJIaJIHUX, JUHaMI4HUX yMoBaX. CrojiBaeMocsi, 11O ISl Tpalsl CTaHe
KOPUCHUM BHECKOM Yy PO3BUTOK HAYKH Ta MPAKTUKH yIPABIIHHS.

Knwouosi cnosa: ynpapiiHHS, HECTaAOUIBHICTh, 1HCTUTYIIIHHI
MEXaHi3MHU, I1HBECTHIIl, KOH(DIIKTH, TeHaepHa mnonituka, PESTEL-
aHami3, cTapTan-iHAYCTpis, COLIaJbHI MEPEXl, IUTYYHHH IHTEJEKT,
MapKeTUHT 1HHOBaIli, €KOHOMIYHa Oe3leka, pesokaiis Oi3Hecy,
coIfiajgbHa CTIMKICTb.



Po3pin 1. [HcTHTYNIHHI MEXaHI3MH yIIPAaBIIHHS B yMOBaX HECTaOIbHOCTI

PO3/ILI 1. IHCTUTYIIMHI MEXAHI3MHU
YIIPABJIIHHSA B YMOBAX HECTABIJIBHOCTI

1.1 VYopaBiiHHsI IHCTUTYUI{HOIO CIIPOMOKHICTIO TpoMaj
LI0/10 3aJIY4Y€eHHSI iHBeCTUIil

[uBecTHIiiiHA NPUBAOIMBICTE TEPUTOPIATBHOI TpOMaaAM — ILE
CYKYIHICTb KOPCTKUX Ta M’ AKUX YMHHHMKIB, 1110 BU3HAYAIOTh 3/1aTHICTh
MYHIIUOATITETY 3ajdy4yaTd IHBECTHIIli, K HAI[lOHAJbHI, TaK 1 3-3a
KOpIoHy.

BignoBigHo g0 Takoro miaxoay, (aKToOpu 1HBECTHIIAHOI
PUBAOIUBOCTI MOIIISIFOTHCS HA JIBA TUITH — )KOPCTKI Ta M siki (puc. 1.1).

HKOPCTKI ®AKTOPH M’ SAKI PAKTOPH

@axmopu, AKki  moxcymws  Oymu  IMinewi
Darxmepu, dire akux Hemoxciugo (ado dywee HPOMAZOM GIOHOCHO KOPOMKO20 nepiody uacy
CKAAOHG)  IMIRWMN 8  KOPOMEKOCHIPOKOGIH ma  Moycyms  cmeopiosamu  bap’epu  onn
nepenexmuei. peanizanil ingecmuNiENUX HPOEKMIE,
[IpoTe BOHH 3HAYHOW  MIPOW)  BH3HAYAKTH MakTopH, WO HanEXare o0 1iei TPYIIH,
nmeﬂ[liaﬂ TepHTDp'iﬁ Ta € Daso A CepeHRO- NMEPeBLHHO CTOCYHITRCH CI'.I]_‘I'HFIHET"I’H
Ta TOBTOCTPOKOBHX MPOrHO3IR PO3BHTEY CKOHOMIYHOIO CEPEI0BHINA THEECTOPAMH
CEPEIORNINA PEaizalll iIHBECTHINIHHUX MPOEKTIR: L JINOBHIH KIIIMAT;
sreorpadiuHe poITAITYBAHHA, . NPABHIIA Ta MPOIIE/YPH;
STIPHPOIHI pecypeH; . YCMINIHHI IOCRI peastizamii;
epoboua chia; IHBECTHILAHUX TPOEKTIR;
®[IOTEHITIAN 3MIICHEHAN N0CTIKEHE Ta pozpoﬁor{; . B'i,I'LI\'pIIT'iCTb BITAJTH,
SCTIOKHBYHI CETMEHT; . JIITOBHI OTTTHMIZM;
®(0i3HEC CETMENT; & iHCmUmMYWIGHA CRPOMONCHICID ODZAHY
sindpacTpyKTYpa; MiCHeen20 camoapadyeanta woeoo
ey uNHE FAKOHO0Gewa Daza; pTyHeHHA IHeecmuniil.
e2100abHi Mendenil Ha PUHKY Kanimaiy;
epigeHt INsecmuinHel npusadaueocmi Kpainu
Ha mMaxkpopisni.

Pucynok 1.1 — ®akropu iHBecTHLiliHOI MPUBAOJIMBOCTI*
*[oicepeno: cghopmosano asmopom.

1 . . . . N

JaHe Bu3HauyeHHs Oa3yeThCs Ha Minxomi, chopMoBaHOMY y «PeHTHHIY iHBEeCTHUUIHHOI

npuBabmmuBocti  perioHiB» [10], mo po3paxoByeTbcs KuiBCBKMM MiXKHApOJHUM IHCTUTYTOM
comioorii Ta [HCTUTYTOM €KOHOMIUYHHMX JOCIIPKEHB Ta MOJITHYHUX KOHCYJbTalliH.
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VYnpaBiHHS CYCIIIBHUMA Ta €KOHOMIYHIMH ITPOIIECaMU B YMOBaX II100aJIbHOI HeCTaOlIbHOCTI

[HcTuTyniiina CIIPOMO>KHICTb oprany MICLIEBOTO
CaMOBpSIJTyBaHHS IOJ0 3aJIydeHHS 1HBECTHUIII — 3JaTHICTh Ta
roroBHicTh OMC e(heKTUBHO CHPHUSATH IHBECTULIIMHIM MisUIBHOCTI Ha
CBOIM TepuTOpii, HUIAXOM (OpMYyBaHHS €(PEKTUBHOI MPaBOBOI 0asw,
3a0€e3Me4eHHsl BIIKPUTOCTI Ta AOCTyNy A0 1H(popmallii, epeKTUBHUX Ta
MPO30PUX aIMIHICTPATUBHUX MPOIEIYp, & TAKOK CTBOPCHHS CHUCTEMH
COpHUSIHHS ~ 1HBECTOpaM  IIJIIXOM  BUKOPHUCTaHHS  (DIHAHCOBHX,
HOJIITUYHUX Ta aIMIHICTPATUBHUX 1HCTPYMEHTIB [6].

[HcTUTYIMiHA CHPOMOXKHICTh WIOJAO 3aJy4Y€HHS 1HBECTULINA €
KOMIUIEKCHOIO KAaTErOpi€l0 Ta CKIAJAEThC 3 HU3KH CKIIAJOBHX,
KJIIOYOBUMHU 3 KuX € (puc. 1.2):

— oprasizauliiHo-cTpaTeriyia: oprasizamiiiHa ctpykrypa OMC,
HOT0o KaJpoBUM TOTEHIla] Ta HASBHICTh BIAMOBIAHUX IJIAHYBaJIbHUX
JIOKYMEHTIB,

— 1HCTpyMEHTaJIbHA: HASBHICTh 1HCTPYMEHTIB OO 3aJTy4YCHHS
IHBECTHIIII MPSMOTO Ta HEMPSIMOTO BILIHUBY;

— MPOMOIIiiiHa CKJIa0Ba: TpoMoliitHa aisuibHicTh OMC B yacTuHi
MOIIMPEHHS 1H(OpMAaIlii Mpo rpoMaay Ta i IHBECTUIIMHHUKA MOTEHIIAI
cepe IiIboBOI ayauTopii [7].

3ams 3a0e3IeueHHs €(heKTUBHOTO GbyHKIIIOHYBaHHS
BHUIIIEHABEACHOT MOJIEJII IHCTUTYIIHHOT CIIPOMOYKHOCTI MO0 3TyYEHHS
1HBECTHIIIN, HEoOXiMHO 3abe3neuntu HasBHICTH y OMC ycix Tphox
CKJIQJIOBUX, OCKIJIbKM BOHHU IEepeOyBalOTh y B3aEMO3aJICKHOCTI.

dopmyBaHHs €(EKTUBHOI OpraHi3allifHOI  CTPYKTypH Ta
po3poOKa HEOOX1JHOTO MAKETy JOKYMEHTIB CTpaTET14HO-0IepaIliiHOro
TIaHyBaHHS (OPMY€ OCHOBY [JIsi 3a0e3MeueHHs 1HCTPYMEHTAJIbHOI
CKJIaJI0BOi, HATOMICTh HASIBHICTh HIMPOKOTO TMEPENiKy IHCTPYMEHTIB,
30KkpeMa  1H(POPMaIIMHO-IPOMOIIIHHUX,  CIYTye  OCHOBOIO  JUIS
3a0e3IeueHHs MPOMOITIHHOI isuThbHOCTI [7].

3 meTor0 3a0e3MmeueHHs MPaKTUYHOTO BTUIEHHS BUIIEHABEICHUX
TEOPETUYHHUX HAMPAIIOBaHb, OpPTaHaM MICIIEBOTO CaMOBPSTyBaHHS
HeoOXimHO cdopMyBaTH €(QEKTUBHY CHCTEMY BIIPOBAJKCHHS, sKa
J03BOJINTH HE TiMBKK (POPMYyBATH IUIAHW [id, ajle ¥ JEMOHCTPYBaTH
e(heKTUBHI TOKA3HUKH AISUTBHOCTI 3 peaiIbHUMU pe3yibTaTamu [1; 8].

Came Tomy, pekomeHayeMo mnpeactaBHukam OMC B3sTu 3a
OCHOBY c(GOpMOBaHy HaMH YIPaBIIHCBKY MOJENb  PO3BUTKY
THCTHTYIIIHOT CIIPOMO>KHOCTI 11010 3aiy4deHHs iHBecTriin (puc. 1.3).



Po3pin 1. [HcTHTYIIHHI MEXaHI3MH YITPABIiHHS B yMOBaX HECTaOLIbHOCTI

Mogeb iHBeCTHIIHHOI CIPOMOKHOCTI OPraHiB Micl1eBOro
CaMOBPSIIYBAHHS 11010 3AJIy4eHHs iHBeCTHIii

Cxuanosa 1. |:> Cxnagosa 2. |:> Cxnanosa 3.
Oprani3zauiiino- IHcTpyMeHTaIbHA IIpomouiiina
2.1 Incmpymenmu
nPAMOZ0 6NIIUGY. ¢dopmyBaHHs ~ OpeHAy
1.1 Opzanizauiiina HF)HaTK.OBi CTAMYJH rpoMann
cmpyrmypa OMC 1inboBi hoHH MapKETHHTOBA /
MPOBEICHHS Ta KOMYHiKaliiHa
(iHaHCyBaHHA  KOHKYpCIB cTpareris
1.2 . Cucmema cTapTamnis odiuiiinuit BeGcaiit /
cmpamezrino- criBiHAHCYBaHHS IHBECTHIIIHHUI MOopTa
onepauiunozo IHBECTULIIMHUX  THPOEKTIB; Bxnaaka  «IHBeCTUII»
NAaHy6anHn: _ JIep’KaBHO-TIPUBATHE abo 1 3aMiHHUK Ha
cTpareris MICLIEBOTO MapTHEPCTBO oc¢iniitHomy BebcaiiTi
PO3BHUTKY CTBOPEHHSI  CIEI[ialIbHUX PO3MiILCHHS
TUTaH (mporpama) BUTBHHX Ta IHIIHMX 1HBECTHLIIHHUX
COLIAJTbHO-€KOHOMIYHOTO €KOHOMIYHHUX 30H IPONO3HULIH Ha mopTanax
PO3BHTKY CTBOPEHHS 1HAYCTpiaJbHUX HapTHEPIB
MiCIeBa Mporpama o0 napkiB PO3CHJIKA 3aMUTIB
3aJTy4eHHs IHBECTULIH HaJIaHHS TapaHTiit SMM
plllHIfIfI TUTaH  UATBHOCTL CIpHAHHA B OTPHUMAaHHI oprasizaris Ta
npoQiIBHOTO  MiAPO3 ATy nineHsiit Ta 103BOIIB [POBE/ICHHS
(QprK?ypI/I), IPOMOLIHHHX 3ycTpiueit
KOMILJIEKCHUI IJ1aH HEnpAMoZo GRAUEY: it
IIPOCTOPOBOTO  PO3BUTKY (HBCCTHINHIL MPOTOSHINL HO por;Ic{)S{aﬁLEﬁ; : ysl;ifgaz
TEePHUTOPii TePUTOPiaTBHOI IHBQCTHHIHHHH H%CHOPT P
rin st iHBecTOpa (xompepenuii, - popymn,
rpomazu Ta /  abo ceMiHapy)
reHepaabHUi TUIaH (zoposki Kngg) : 4acTh «JIOPOKHIX
rpomamt  /  oxkpeMmx npesenTauiiini Matepian U};o 0 y «aop
HaceJICHUX ITyHKTIB TTaKet CTHMYJILB Ta o ’€KTI
npedeperiii BI/IBi/lyBaHHA 'cy6 €KTiB
e — iI0BOTO €KOHOMIYHOI JisITbHOCTI

KIIMaTy TPOMaau

Pucynoxk 1.2 — Monenb iHCTUTYHIHHOI
MiCIIEBOT0 CAMOBPSITyBaHHSI 1110/10 3a,TyYeHHs iHBECTULIIH*

*orcepeno: [7].

CIPOMOKHOCTiI OpraHiB

3anmponoHOBaHa HAMU MOJEIb MICTUTh B €001 5 KIIFOYOBHX

€JIEMECHTIB:

1) opranizaiiiiHa cTpykTypa (3MILIAHUNA THUI);

2) cucTema CTpaTerivHoro Ta OnepaifiHoro MjIaHyBaHHS;
3) CYKyHIHICTh KJIFOYOBUX MOKA3HUKIB €(DEKTUBHOCTI;
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4) cuctemMa HaBYaHHS Ta MIJBUILCHHS KBamidiKaliid nepcoHany;

5) cuctema MOTHBALlI IEPCOHAITY.

HasiBHicTh BuIlleHaBeNeHUX eleMeHTIB B AisuibHOCTI OMC €
3aMOpPYKOI0 MiABUIIECHHS PIBHS 1HCTUTYLIHHOI CIIPOMOKHOCTI OpraHy
MICIIEBOTO CaMOBPSYBaHHS Ta BaXJIUBOIO MEPEIYMOBOIO JOCSTHEHHS
MOCTABJIICHUX LUJIeH B YaCTUHI 3allyuyeHHA 1HBECTHIIH, OCKUIbKU
N03BOJIsIE  3a0e3meunTd  €(EeKTUBHICTh ITOCTAHOBKM Ta BHKOHAHHS
3aBJlaHb.

Opzanizayiiina cmpykmypa

PekomeHmyeMo  BHKOPHUCTaHHA B OpraHax  MICIIEBOTO
CaMOBPSIIyBaHHS OpraHI3alliiiHOI CTPYKTYypH 3MIIIAHOTO THUITY, y SKIH
BOJIHOYAC 13 HASIBHICTIO YITKOT BEpTUKAJIl Oy/1e CTBOPEHO YMOBH, 3a SIKHX
npolec MPUUHATTS pillleHb, BU3HAUYCHHS MPIOPUTETIB Ta Ijiel Oyne
BII0OYBaTHCh Ha TOPU3OHTANIbHINA OCHOBI [5].

Takum 9MHOM, B CTPYKTYpi OpraHiB MiCIIEBOTO CaMOBPSITyBaHHSI
MH TPOMOHYeMO (QOpPMYBaTH  YNPaBIIHCBKY  CTPYKTYpy, sKa
CKJIAAaTUMEThCS 3 4 JIaHOK:

1) 'onoBa rpomanu;

2) [IpodinbHMI 3aCTYITHUK;

3) IlpodinbHMI CTPYKTYpHUH MIAPO3AUT TEPIIOTO PIBHS
(ympaBiiHHS, AeTapTaMEeHT);

4) TlpodibHUM CTPYKTYPHHU IIPO3LT APYToro piBHS (BiAILI).

BumenaBenena Mojeinb OpraHizamiitHol CTPYKTYPH € IIHPOKOIO
(BKIIOYAae yci  MOXIIHMBI  PiBHI  YIpaBIiHHI) Ta MOXe OyTH
MOAM(DIKOBAHOIO, BIJMOBIIHO 10 (PiHAHCOBOTO IIOTEHIlIANY OpraHy
MICIIEBOTO CaMOBpSAYBaHHSA. 30KpeMma, sl HEBEJIUKHX TIpoMaja He
Jo1iIbHO (popmyBaTH 3-TIO JTAHKY yHpaBiiHHA (MPOGITEHUN MAPO3ILT
MEepIIoro piBHA (IemapTaMeHT 4YHM YNPaBIiHHS), a CTBOPIOBATHU
npoibHI TAPO3IITU 32 HampsAMaMmu (€KOHOMIYHUN pO3BUTOK), B
Mexax sKoro (popmyBaTH MPoQiIBHIN BT 32 CPEpOro IHBECTUIIIHHOT
IUSUTBHOCTI.
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Cucmema cmpameziuno2o ma onepayiiino2o niaaHy8aHH:

Hactynuuii  kpok  omicis  ¢GopMyBaHHA  €(EKTHUBHOI
OpraHizaliifHOi CTPYKTypM —  HamlpalloBaHHSA I[UIaHy MAid A
BIIMOBIJHUX  CTPYKTYPHUX  MIAPO3AUTIB  MIIAXOM  PO3POOKHU
IUIaHYBAJIbHUX JOKYMEHTIB CTPATETriyHOTO Ta ONEpalifiHOro piBHIB [2;
12]:

1) Crparterist po3BUTKY TPOMaJIH;

2) [Inan COIT1aTbHO-€KOHOMIYHOTO PO3BUTKY Ha
CepeIHBOCTPOKOBY TIEPCIIEKTUBY;

3) Micuesa nporpama (cTpaTerisi) 3a1y4eHHs 1HBECTHUIIIH;

4) OnepauifiHuii MIaH AISUIBHOCTI MPOQIILHOTO CTPYKTYPHOTO
miapo3ainy Ha 1 pik.

KitouoBuM  MIaHyBaJbHHM ~ JOKYMEHTOM T'POMaJH  IIOJIO0
3a]lydeHHs 1HBECTHUILIIM € CTpaTerisi, y f[Kii BHU3HAYAIOTbCSA OCHOBHI
BEKTOPH PO3BUTKY, 30KpeMa KJIFOYOBI Tally3i Ta BHJM CKOHOMIYHOI
JISUTBHOCTI, $IK1 TIOBUHHI BUKOHYBATH (DYHKIIIIO «TOYOK 3POCTaHHS» Ta
oOcsTy 1HBECTHUIIIM, HEOOXiMHMX I 3abe3reueHHs TpaHchopmarlrii
CTPYKTYp €KOHOMIYHMX CHUCTEM Ha MICIIeBOMY PiBHi [2].

Bapro migkpecnuTd, 10 HasABHICTh IIJIEH, TIOB’SI3aHUX 31
3QIydeHHSM  IHBECTHIIH  Ta  (OpMYBaHHSM  IPUBAOIMBOTO
IHBECTHIIIHHOTO KJIIMaTy B JOKYMEHTaxX CTpPaTEeTiyHOTO PIiBHI €
BOXJIMBUM CHUTHAJIOM JIJI1 1HBECTOpa II0JI0 TOTOBHOCTI KEPIBHHUIITBA
TEPUTOPIAILHUX TPOMaJ JI0 CITIBIPAIll, a TAKOXK CIYTY€E OPIEHTHUPOM JIJIs
dbopMyBaHHS 04YiKyBaHb y JOBIOCTPOKOBOMY IEPIOi.

OCHOBHHM JIOKYMEHTOM, B IKOMY J€TaIi3yIOThCS KJIIOUOBI IT1JI1 Ta
3aB/JIaHHS 1HBECTHIIIMHOI MOJITUKKA Ha MICIEBOMY pIBHI € Tporpama
(ctpaTerisi) 3amydeHHs ~ 1HBeCTHIIA. BpaxoByioum  crnenudiky
MPOrPaMHO-IIIITLOBOTO  METOAy (hiHAHCYBaHHSA MiSJIBHOCTI OpraHiB
MICIIEBOTO CAMOBPSIYBaHHS, HAsSBHICTb OKPEMOi MPOTPaMU CIYTYy€E
JICTABOI0 ISl BHAUICHHS KOINTIB HAa 1HBECTHUINMHY isSUIbHICTD:
po3poOKa Ta APYK MPOMOINHHOI MPOAYKIIii, PO3BUTOK 1HBECTHUIIIHHUX
IHCTPYMEHTIB, MATpUMKa caidTy (BeOmopTamy) Ta 3AiHCHEHHS
«IHBECTHUIIA B IHBECTHUIII».

[Iporpama 3amydyeHHsI 1HBECTHUIIM MOBMHHA (POPMYBATUCh Ha
OCHOBI IIIJIEH Ta 3aBllaHb, BU3HAUYEHHX Y CTPATETIUHUX JOKYMEHTax
TpOMaj, PO3MIMUPIOBATH IX Ta JCTalli3yBaTH, MPOMOHYIOUN KOHKPETHI
KPOKH, sIKI HEOOX1JTHO 3pOOUTH AJisl JOCSITHEHHS TakuX wiyiei [12].
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Po3pin 1. [HcTHTYIIHHI MEXaHI3MH YITPABIiHHS B yMOBaX HECTaOLIbHOCTI

TakuMm 4YMHOM, Tmporpama 3ajJyuy€HHs IHBECTHULIM BUKOHYE
(YHKI1I0 TOPOKHBOI KAPTH, HA OCHOBI SIKOi (POPMYETHCS yCsI AISTBHICTh
IPOMaJI B KOHTEKCT1 3aJTy4eHHS IHBECTHUIIIH.

Jns  peramizamii  IUTAHYBaHHS — ASUIBHOCTI  MPOQLIBHOTO
CTPYKTYPHOT'O HIAPO3JLTY APYrOro piBHs, peKOMEHIYEMO Ha HIOPIYHIN
OCHOBI pO3pO0JIATH ONEepaliMHUIA TUTaH AISUIBHOCTI TAKOIO MiJPO3ALTY

Ha | pik.
OnepatiiiHuii TaH JISTIBHOCTI NPOQIIBHOTO CTPYKTYPHOT'O
OiAPO3JLTY, BIANOBIAAIBHOTO 3a 3aJlyyeHHS 1HBECTHIINH — 1Ie

omepariiHui JTOKYMEHT, SKWWA MICTUTh ONEpaTHBHI IIUT, 3aXO0aH 1
3aB/IaHHS, CHPSAMOBAHI HAa 3aJIy4eHHS Ta MIATPUMKY 1HBECTHULIMHUX
IIPOEKTIB MPOTITOM poKy. Llei miaH po3po0IsieThCsl HA OCHOBI CTpaTerii
rpoOMajy, IUIaHy COIIaJIbHO-EKOHOMIYHOTO PO3BHTKY Ta TMPOTrpaMHu
3aJTydeHHs 1HBeCTHUIIN [12].

CyKynnicmb K110406UX NOKA3HUKIG eheKkmusnocmi

CykynHicTh KIIO4OBUX MOKa3HUKIB edextuBHOCTI (KPIs) — me
Ha0lp METPHK, 3a JOIMOMOTOI0 SKUX OLIHIOETHCA JOCSATHEHHS IUJIeH Ta
YCHIITHICT BUKOHAHHS 3aBAaHb B opraxizamii abo mnpoekti. Lli
MOKa3HUKH YacTo oOpaHi 3 ypaxyBaHHSM CTpaTeriyHUX IIIed Ta
MiMOPSIAKOBaHI KOHKPETHHM 3aBIaHHSAM YW acleKTaM [isUIbHOCTI
KOMITaHii / ycTaHOBH / opranizaimii [13].

bepyun 1o yBarm 3ampomoHOBaHy HaMH OpTraHi3aliiHy
CTPYKTYpy (4 JIaHOK yIpaBJIiHHA), a TAaKOX 3alpONOHOBAHUN TEpeiK
JOKYMEHTIB CTPATETIYHOTO Ta OIEpalliifHOr0 TUTAaHYBaHHS, HaMH
chopmoBaHa aBTOpchKa 3-piBHeBa cykymHicTh KPIs mms opranis
MICIIEBOT'O CAMOBPSITyBaHHS, METOIO SIKOT € 3a0e3neueHHs €)EKTUBHOTO
MPOIIECY MOHITOPUHTY Ta OILIHKWA 1HBECTHIIIMHOI MISJILHOCTI Ha YCIX
PIBHS CTPATETIYHOTO TJIaHYBAaHHS Ta OPTraHi3alliiHOl JisSIIbHOCTI.

1. Cykynuicmoe KPIs cmpameziunozo piens: Hadip 1HANKATOPIB,
SKI JIO3BOJISIIOTH OINIHUTH 3arajbHy €(QEeKTHUBHICTh 1HBECTHUIIIHHOI
MOJIITUKK OpraHy MICIIEBOTO CaMOBPSAYBAHHS Yy JIOBIOCTPOKOBOMY
nepioi.

[Toka3HWKU CTpaTETivHOTO PIBHSA € KIIOYOBUMH B KOHTEKCTI
BU3HAYEHHA e(ekTuBHOCTI 1HBecTuliiiHOI mnoaituku OMC Ta
JO3BOJISIIOTH SIKICHO OIIIHUTU 1i pe3ylnbTrath. BpaxoByroouu, 1o 3a
JIOTIOMOTOI0 TaHUX MOKA3HUKIB OLIHIOIOTHCS 1[Il CTPATEr14YHOrO PiBHS,
OCHOBHY BIJMOBIJAJBHICTh 3a iX JOCSTHEHHS HECYTh OYUIbHUK
MYHILUNATITETY Ta NPO(UIbHUI 3aCTYITHUK.
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2. Cykynnicmo KPIs onepauininozo piena: HaOlp 1HAUKATOPIB,
SIK1 IO3BOJISIFOTH OI[IHUTH 3arajbHy €(PEeKTUBHICTh MOTOYHOI AISTLHOCTI
npo(UIBHOTO  CTPYKTYpPHOTO  MIAPO3AULYy  OpraHy  MiCLEBOI0
CaMOBPSITYBaHHS IIIOJO CTBOPEHHSI YMOB JUIsl 3aTyUEHHS iHBECTHINH B
€KOHOMIKY TpOMaJH.

Cykynuicte KPIs omnepamiifHOro piBHS BHUKOHYE JBI KJIIOHOBI
byHKII:

— JI0O3BOJISIE BCTAHOBUTU IIIJIbOBI TOKAa3HUKHU [IJIsl JISUTBHOCTI
npo(UIBHOTO CTPYKTYPHOIO MIAPO3JLTy Ha IMEBHMUM MeEpioa yacy Ta
BIZICTE)KYBAaTH MPOTPEC iX TOCATHEHHS;

— (opMye mepenik TUX 3aXOJIB Ta IHCTPYMEHTIB 1HBECTUIIIMHOI
NOJIITUKH,  SKI  TOBHHHI  OyTu  chopMOBaHI Ta  aKTUBHO
BUKOPUCTOBYBATHCH Y JiSIIbHOCTI OpPraHiB MiCIICBOTO CAaMOBPSITyBaHHS.

3. Cykynnicmu KPIs inougioyansvnozo piens: Hab1p 1HIUKATOPIB,
K1 JIO3BOJIIFOTH  OIIHUTU €(EKTHUBHICTh KOXHOTO IpalliBHUKA
npoUIBHUX CTPYKTYPHUX MiAPO3AUTIB B YACTHHI iX MISUIBHOCTI ISt
JOCSTHEHHS BU3HAUYCHHUX 1HJIMKATOPIB ONEpaIliiitHOrO PiBHSI.

Taka cykynuicte KPIs HeoOXximHa mist Toro, mod HajaaroJuTu
CUCTEMY MOTHBAIlli OKPEMOTO TMpalliBHUKA, a TaKOX 3a0e3MeunuTH
e(heKTUBHMI KOHTPOJIb 3a epekTruBHICTIO mpari [11].

Cucmema naguannua ma ni0guuieHHA Keanipikayiii nepconaiy

CucTtema HaBYaHHS Ta MiABUIICHHS KBaTi(iKallii mepcoHany — me
KOMIUIEKCHUW TIAXiJ [0 3a0e3nedeHHs IMpalliBHUKIB oOpraHizarii
HEOOXITHMMHU 3HAHHAMH, HaBHYKaMH Ta KOMIIETCHIISIMU A
e(heKTUBHOT'O BUKOHAHHS iXHIX 000B’SI3KIB Ta JIOCATHEHHS CTPaTETTYHIX
Ta OTNepaliiHuX 1iel opranizaii. Taka cucTemMa OXOILUTI0E CYKYITHICTh
pi3HOMaHITHUX (opM Ta METOMIB HaBYaHHS, $KI JOCTYIHI IS
MpaIliBHUKIB HA MOCTIHHIN Ta O€30TUIaTHIM OCHOBI: 3T00YTTS OCBITHHOTO
CTYINCHS, y4acTb Yy HaBYAJIBHHUX TPEHIHTAaX, CEMiHapax, IOCTYI O
OHJIAWH-KYpPCiB, MEHTOPCTBO TOIIIO.

st bopmyBaHHS e(DEKTUBHOT CHCTEMH HAaBYaHHS Ta M1 ABUIIICHHS
KBamiikamii mepcoHany (BpaxOBYHOYH IIBUAKOIUIMHHICTH TECHCHITIN
Ha PUHKY 3ally4eHHS KalliTaldy), OpraHy MICIIEBOTO CaMOBPSTyBaHHS
HEO0OX1THO HAJIaroJUTH CHIBIPALIO 3 HU3KOIO THCTUTYIIH, SIKI HAJAI0Th
BIIMOBIIHI OCBITHI TTOCYTH Ta 37IaTHI SIKICHO M1IBUIIUTH KBaIi(iKaIlito
MepcoHaly BIAMOBIAHO 10 CPOPMOBAHOTO 3AIUTY.
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[Ilomo BU3HAYEHHSA MEPENIKy IHCTUTYIIHM, SIKI HaaaBaTUMYTh
OCBITHI ~ MOCIYTH, TMEPIIOYEProBO, PEKOMEHIYEMO  HalaroJuTu
CIIBIpPAIIIO 13:

— 3aKJ1aJlaM1 BUIIIOI OCBITH;

— eKCHepTaMH Ta NpaliBHUKaMU OpraHi3aliii Ta yCTaHOB, SKl
CHiBIpaloloTh 3 1HBecropamu  (ToproBo-mpoMuciioBa manara,
VYpsaoBuii odic 13 3amyueHHs ta miarpuMku iHBectuid Ukrainelnvest,
ExcrniopTHO-KpeAuTHE areHTCTBO, OOJacHI JiepaBHI (BIMCHKOBI)
aZAMIHICTpallii, MpOoQ1IbHI MIHICTEPCTBA TOILIO);

— MpPEeICTaBHUKAMM 1HBECTOPIB (IHBECTHUIIIHI (HOHIU, IHCTUTYTH
CHIJIBHOTO 1HBECTYBaHHS, Cy0’€KTH TOCTOIaprOBaHHs, O13HEC-acoIliallii,
a TaKOX — MPHUBATHI 1HBECTOPH, SKi MPAIIOIOTh Y PEATBHOMY CEKTOpi
€KOHOMIKH).

OxpiM 30BHIIIHROIO HABYaHHS, BAKIWBO TaKOX 3a0€3MCYUTH
CHUCTEMY BHYTPIIIHBOTO TIiABHINCHHS KBamidikamii. Pekomenayemo
BUKOPUCTOBYBATH TiX1JI, SKUH MPOJICMOHCTPYBaB CBOIO €(EKTUBHICTh
y Oi3Hec-cepelloBHUIlll, 30KpemMa y cdepl HaJaHHS TMOCIYT TEXHIYHOI
HiATPUMKH - pO3po0Ka Ta BUKOPUCTAHHS «CKPUIITIBY.

Tax 3BaHmii «SCripty (crenapiii) — JOKYMEHT, y SIKOMY
3a3HaYa€ThCA MEBHA TPOOJIEMa, 3 KOO 3ITKHYJIUCS; TIEPENTiK KPOKIB, SKi
OyJsio 3po0JieHo I i1 BUPIMICHHS; pe3yJbTaT, KUK OyJI0 OTPUMAHO;
BJIACHI CTIOCTEPEKEHHs a00 peKOMEH/Iallii, K1 JiSATH B TAKUX BUIAIKAX
[4].

[{iHHICTh JaHOTO MIAXOAY MOJIATA€ B TOMY, IO BiH PO3IIIsaac
Oynb-IKWW HEBOATUW JIOCBI SIK MOMJIMBICTH JIJII HaBYaHHSI Ta
MaiOyTHBOTO MMiIBUIIIEHHS e(PeKTUBHOCTI [4].

Ha piBHi MicuieBoro caMoOBpsiAyBaHHS, BHKOPHUCTaHHS JaHOTO
X0y MOXIIMBE Y BHITQJIKaX, KOJM BiIOYBAa€ThCS KOMYHIKAIlSA 3
iHBeCcTOpOM (OHJIAlH uM o(Iiaiin).

OTpuMaBIIM 3amUT HA €JICKTPOHHY TOIMITY MO0 3aIliKaBICHHS
TEPUTOPIEIO TPOMATH SIK 00’ €KTOM JIsl IHBECTYBaHHS, BiJAIOBITaIbHUN
mpariBHUK  (HOpMy€e JTOKYMEHT, y sKOMy (DIKCye YBeCh IIpoIliec
KOMYHiKailii (TOKPOKOBO), JACTali3yI0und HAJaHUW TEePeriK JOKYMEHTIB
3a 3alUTOM IHBECTOpa (@ TaKOX Ti IOKYMEHTH, SIKUX HE OYyJIO HaJaHO Ta
BIJIMOBIIHY MPUYUHY ), MEXaH13M B3a€MO/IIi 3 THIIUMU MIIPO3/a1IaMu (3a
YMOBH iX 3a1y4€HOCT1) TOIIIO.

Taxkum 9rHOM, TTPOAHAIIZYBABIIM TAKUH JOKYMEHT, MIPAI[iBHUKH
OpraHy MICIIEBOTO CaMOBPSIyBaHHS 3MOXYTh BUJIJIUTH KJIFOYOB1 €Tanu
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B3a€MO/III 3 yCIMa CTEUKXOJIepaMu, IEPEITIK BUKIIMKIB, SIKI BAHUKAIU B
IpoLeci KOMYHIKalli, HIJISAXH X BUPIIMICHHS Ta OTPUMAaH1 Pe3yJbTaTu.
HasBHiCTP Takoro MJOKyMEHTa JIO3BOJIUTH OpraHy  MiCIIEBOTO
CaMOBPSIIyBaHHS Ha MOCTIWHIA OCHOBI MEPETJIAIaTH BIACHY CTPATETiI0
3aJly4eHHsI 1HBECTHUI[I Ta OLIHIOBATH €(PEKTUBHICTh BUKOPHCTAHUX
THCTPYMEHTIB.

VY BuUMaAKy HEBJAJOr0 3aBEpIIEHHS KOMYHIKalli (iHBECTOp He
BKJIaB KaIliTajd y rpomany), HUISXOM MpoBeAeHHS pedekcii, B ToMy
YHCIIi 3 MPEeJICTaBHUKAMU 1HBECTOPa, MOKHA OTPUMATH TIEpENiK 3ayBar
Ta 1HCTPYMEHTIB, SKi HE CHpaIfoBadd. TakuM YHWHOM, II€ JTO3BOJIUTH
IIBHJIKO BUIIPABUTH HASBHI MMOMWJIKH, Ta TIPU HACTYIHIN B3aeMOjii He
IIOBTOPIOBATH IX.

OxkpiM 11bOT0, HASIBHICTh TaKUX JIOKYMEHTIB y pPO3MOPSIKEHHI
OpraHy  MICIICBOTO  CaMOBpSIyBaHHS  JIO3BOJIUTH  C(HOpPMYBaTH
edeKTUBHY cuUCTeMy TpaHcepy 3HaHb BCepeAuHI oOprasizamii, Ta
36KOHOMHUTH Yac 1 peCypcH MpH HaBUYaHHI HOBUX MPalliBHUKIB.

Cucmema momueauii nepconany

Cucrema MOTHBAIll MEpCOHATY — II€ KOMIUIEKC 3aXOiB 1
CTpaTeridi, CHpSIMOBAaHMX Ha CTUMYJIOBAHHS TMPALIBHUKIB IO
JOCSITHEHHSI BHCOKO1 TMPOJAYKTUBHOCTI, BIJJAHOCTI Ta BIJIMIHHOCTI Yy
BUKOHaHHI CBOiX 000B’s3KiB. LI cucteMa BkiIroyae B cebe pisHOMaHITHI
METOJM Ta IHCTPYMEHTH, K1 JOTIOMAraroTh MATPUMYBATH Ta 30epiratu
MOTHBAIIIIO MPaIIBHUKIB HA BUCOKOMY piBHI [3; 9].

OCHOBHI €JIEMEHTH CHCTEMHU MOTHBAIIll MTEPCOHATY BKJIIOUYAIOTh:
(iHaHCOBI CTUMYJIM; HeMaTepiajdbHI CTUMYJIH; PO3BUTOK Kap EpPHHX
MOXKJIMBOCTEH; CTBOpPEHHS KOMGMOPTHHX YMOB TIpalli; yd4acTb Y
MPUIHATT] yIPaBIiHCHKUX PIIIEHb.

B koHTekcTi 3amydeHHs 1HBECTHIIH, pekoMeHayemMo OMC
NOB’A3aTH CUCTEMY (PIHAHCOBOTO CTHUMYJIIOBAaHHS /O BHUKOHAHHS
KITFOUOBUX TIOKA3HUKIB €(DEeKTUBHOCTI.

Haiinmxuynm ~ piBHeM  (IHAHCOBOTO  CTUMYIIIOBaHHS €
iHAUBIAyanbHe, sSK€ (OpMyeTbcs Ha OCHOBI  IHAMBIAYaTbHUX
pe3yabTaTIB MPAIliBHUKIB OopraHizallii BiamoBigHo 10 Bu3HaueHux KPIs,
OITIHKA Ta MOHITOPHUHT SKHX 31MCHIOETHCS Ha MIOMICSIYHIN OCHOBI.

[IpemitoBaHHsI Apyroro piBHS MpUB’SI3aHE JO BHUKOHAHHS
omepalifiHuX 1HJIUKATOPIB IIOJ0 PO3pOOKKM Ta BIOPOBAIKECHHS
IHBECTHUIIiHOT TomiTHKKM. Ha [gaHoMy piBHI HE PEKOMEHAYEMO
BUKOPHUCTOBYBATH TMPEMIIOBAHHS HA 1HJAWBIAyaJbHIM OCHOBI, a
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Po3pin 1. [HcTHTYIIHHI MEXaHI3MH YITPABIiHHS B yMOBaX HECTaOLIbHOCTI

MPEMIIOBATH OKPEMI1 CTPYKTYPHI HIAPO3ALIM (MEpPIIOro Ta APYroro
piBH:), 00 OKpeM1 KOMaHAH, K1 PALIOBAJIM Ha/l BUKOHAHHSAM 3aB/aHb.

[IpemitoBaHHS TpPETbOrO pIBHA MPUB’s3aHE JO BHUKOHAHHS
CTpaTeTiyHMX TMOKa3HUKIB. PekoMeHayeMo WOTro TMPOBOAUTH Ha
HIOPIYHIN OCHOBI MICsl MPOBEAEHHS MOHITOpUHTY BHUKOHaHHS KPI’S
CTpareriyHoro piBHs. Lle kiro4oBHii MiICyMKOBUN OOHYC, SIKUH MOXKYTh
OTpUMATH yCl TPALIBHUKKA OPraHy MICLHEBOIO CaMOBPSyBaHHS,
JOTHYHI JI0 peajizallii IHBECTUI[IHHOT MOTITUKH.

Knwuosi nepesazu 3anpononosanoi Hamu ynpaeaiHCbKoi
Mooeni:

— 3aJyyeHHs MLIMPOKOro0 KojJa CTEUKXOJAEpiB A0 Mpolecy
TUTaHYBaHHSI Ta IPUHHSTTS PIillICHb;

— (GopMyBaHHS YITKOrO MEpeNiKy 1HIUKATOPIB YCHIIIHOCTI Ta
doxyc Ha IX JOCSITHEHHI,

— cykynnictb KPI’s mpuB’s3ana 10 NIABUIICHHS PIBHS
THCTUTYIIAHOT CIIPOMOYHOCTI 100 3a7y4YCHHs 1HBECTHIIIH;

— TMpUB’sI3Ka CUCTEMM MOTHBAIlM TNPAIIBHUKIB JO JOCATHEHHS
BUMIPIOBAaHHUX 1HAUKATOPIB;

— CTBOPEHHS YMOB JUIsl Kap €pHOrO0 POCTYy Ta CIy>KO00BOTO
1 IBUIICHHS;

— TOCTIHA CHCTeMa BJIOCKOHAJCHHS Ta HaBYaHHSA, a TaKOX
PO3BHTKY KOMIICTCHI[I 3a Y4YacTiO IMMPOKOrO0 KOJIa IHCTUTYIH Ta
opraHi3artim.

BraxkaeMo, 1110 3ampoBaJPKEHHsI BUIIIEHABEICHOI YIPaBIIHCHKOT
mMozem chopMmye MepeyMOBU IS TIJBHINCHHS PIBHS 1HCTUTYIIHHOT
CIIPOMO’KHOCTI TPOMaJ IIOAO0 3allydeHHS IHBECTHIIIM, IO Ha eTarll
MICISIBOEHHOTO BIJHOBJICHHS Ta BiAOYJOBH TEPETBOPHUTHCS Yy CTIHKI
KOHKYPEHTHI TIepeBarv Ha pUHKY 3aJIy4eHHS KaIliTamy.

1.2 VYopaiainusa koHdJikTamMum Ha nyoaiuHiii cay:xk0i B
yMOBax BililHH

Bifina cTBOproe Oe3mperneaeHTHI BHKJIMKHA JUIS  ITyOJIYHOI
CITy 0¥, 3MIHIOIOYH yCTaJieHI YMOBHU POOOTH Ta IiJBHINYIOYH PiBEHBb
HAIMPYXKEHHS cepe]] MepcoHaly. Y TaKhX yYMOBaX KOH(IIIKTH CTarOTh
HEMUHYYHMH, aJ[’Ke TIOCUITIOIOTHCS €MOITIHE HABAHTAXKEHHS, PI3HUIIS B
MIIX0Jax 10 BUPIIICHHS 3aBJIaHb 1 KOHKYPEHIIIS 32 00MEKEH1 pecypcH.
VYrpaBniHHs KOH(DIIIKTAaMU y LEH Mepioj] CTa€ BaXJIMBUM €JIEMEHTOM
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VYnpaBiHHS CYCIIIBHUMA Ta €KOHOMIYHIMH ITPOIIECaMU B YMOBaX II100aJIbHOI HeCTaOlIbHOCTI

3a0e3nedeHHs] €(pEeKTUBHOCTI poOOTH OpraHiB BiIaAu Ta MIATPUMKHU
COLIIAJIBHOT CTAO1IBHOCTI.

[IpoxokeHHss MmyOmiyHOT CiyX0u - 1e OaraToBUMIpHUHM 1
TPUBAJIUNA TMpOLIEC, SKUI HEPO3PUBHO TMOB’A3aHUN 13 JUHAMIKOIO
JIOACHKUX B3AaEMOBITHOCHMH Ta IXHBOI CKIQJHICTIO. 3 MOMEHTY
3aMIlIeHHs] TOocaaud IMyOJIYHOrO CIIy’OOBILSI BHHUKAIOTH IMyOJIIYHO-
CIIy00B1 BIIHOCUHHU, K1 (POPMYIOTh OCHOBY MpO(eCIiHHOI A1STBHOCTI.
Opnak 1eil npoiiec He € JiHIHHUM 4K 6e3koHpikTHUM. KoxkeH erarn -
BIJl BCTYNy Ha TOCajay, MEpPEeMILNIEHHS MO CIykO0l, OLIHIOBaHHS Ta
aTecTallii 70 3aBEpIICHHS CIY>KOOBOI Kap’€pu - CYMPOBOIKYETHCS
NOTEHLIMHUMH TOYKaMH HanpyTru i KoHQuikTy [1, c. 84].

Ha croroguimuiii geHb VYKpaiHa TNepeXuBae HaA3BUYANHO
CKJIQJHUI mepioA: BiliHA, sSika TPUBAE, HE JIMIIE BIUIMBAE Ha BCl chepu
CYCIIJIBHOTO JKUTTS, ajJié W CTBOPIOE HOBI BHKJIHMKH JUISI CHCTEMH
nyOJIiyHOro YympaBiiHHSA. Y Takux ymoBax KOHQIIKTH Yy cdepi
nyOJiYHOI CY>KOM CTarOTh I1e OUIBII TOCTPUMH Ta OAaraTOBUMIPHUMHU.
BoHr MOXyTh IPOSIBISATHCS SIK Y BHYTPIIITHBOOPTaHI3aIliiHIN B3aEMOIi1,
TakK 1y 3B’3KaxX 3 TPOMAJICHKICTIO, JIe¢ BUCOKI OYiKYBaHHS CYCIIJIbCTBA
I0JI0 ONEPATUBHOCTI, €(PEKTUBHOCTI Ta MPO30POCTI Ail CIyKOOBIIIB
4acTO CTUKAIOThCS 3 OOMEXKEHHMH pecypcaMu Ta HaJI3BHYalHUM
THUCKOM.

Biiina 3HauHO yCKIIagHIOE POOOTY MyOIYHUX CITY>KOOBIIIB: BOHH
3MYIIICHI BUPINTYBATH MUTAHHS KPUTHYHOTO 3a0€3MeUeHHS, yIIPaBIiHHS
KpH3aMU, BIIHOBJICHHS 1HPpAaCTPyKTypH, ajarTailii 70 HOBUX BUKIIHKIB
13a0e3nedyeHHs Oe3MeKu. Y TaKuX YMOBaX BUHUKHEHHS KOH(MIIKTIB MiX
CIIyOOBIISIMH, OpraHi3alisiIMU Ta TPOMAJTHAMH € TPUPOJIHUM, aJ[Ke
HaJ3BHYaliHI OOCTaBMHM BHUCBITJIIOIOTH HABITH TI CYNEPEYHOCTI, SKi
3aJIUIIANCS IPUXOBAHUMH Y MUPHUH Yac.

KepiBanku Ta HR-daxiBmi BimirpatoTe KIOYOBY poOJb Y
e(eKTHBHOMY  yTpaBIiHHI TMEPCOHAIIOM, CTBOPEHHI  37I0pPOBOTO
po0oUYOro cepeIoBUIIa Ta MATPUMII MOPATBLHOTO TyXY CIIBPOOITHHKIB.
Bin mpodeciiHOCTI AKUX 3aJeXKHUTh, YA TIEPETBOPITHCS KOHQIIIKTH Ha
JoKepesno mpobiem abo CTaHyTh IHCTPYMEHTOM JUIsl PO3BUTKY.
BaxxnuBrMu acriekTamM# yTpaBIIiHHA € CBOE€YACHE BUSBICHHS MPHYWH
KOH(IIIKTIB, 3a0e3MeUeHHs] BIJKPUTOI KOMYHIKAIii, MIATPUMKA
MOpPaJIbHOTO CTaHy MPAIIBHUKIB Ta pO3poOKa aJanTUBHUX CTpATETii
B3a€EMOJIII .
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Po3pin 1. [HcTHTYIIHHI MEXaHI3MH YITPABIiHHS B yMOBaX HECTaOLIbHOCTI

JlizepcTBO B yMOBaxX BiiHU BUCBITJIIOE BXXJIUBICTh €()EKTUBHOTO
KEpIBHUIITBA B YaCH KPU3HM Ta HECTAOLIBHOCTI. Y CBITJI BUKIIMKIB, IO
CTOATHh Tiepen MyONiYHOK CiIyX00H B YMOBax BiilHM, PO3BUTOK
JTIEPChKUX KOMIIETEHIIIN CTae HaJ3BUYAHO BaXKJIMBUM. 3JaTHICTH J10
CTPATEriYHOI0 MHCIICHHS, YXBaJCHHS pillleHb y CKIATHUX yMOBaXx,
3[IaTHICTh JI0 €MIAaTii Ta MOOLII3aLii 3yCHIb CIIBPOOITHUKIB - 1€ JIMILIE
JeSKi 3 KIIFOYOBUX AaCIICKTIB, IO BUSBISIOTHCS KPUTHYHUMU 3a TaKHX
ob6ctaBuH. [ToTpeda B minepax, 37jaTHUX BECTH i 00’ €IHYBaTH JIOJIEH, €
0COOJIMBO aKTyaJIbHOIO B TIEPi0/1 BOEHHUX KOH(IIIKTIB, KOJIU 3aJI€KHICTh
BT €(EKTUBHOTO YIpaBIIHHSA CTa€ KPUTUYHOIO JJisi Oe3meKku Ta
Oylaromoy4ydsi CyCcHiibcTBa. PO3BHTOK  JEPCHKMX HABUYOK 1
KOMIIETEHIIH y myOniyHiil cay>k01 € Ba)KIMBOIO IMEPEAYyMOBOIO JJIS
3a0e3neueHHs] CTa0lIbHOCTI, O€3MeKH Ta YCIIIIHOTO TOJIOJIAHHS
BUKJIMKIB, 1110 BAHUKAIOTh B YMOBax BiifHU [2, c. 47].

[Ipoxaiyc O., Adanacenko M., ta Jlememko M. 3a3HauaroTh, 110
KJIIOYOBUM aCHEKTOM YCIIIIHOTO PO3BUTKY OpraHizaiii mij yac
BIMCHKOBUX KOH(IIIKTIB B YKpaiHi € onTUMI3aIlisi CUCTEMH yIPaBIIHHS
nepcoHasioM. BaxiuBicTe  epeKkTUBHOrO JijepcTBa, MOTHBAIlii
CHIBpOOITHUKIB, PO3BUTKY KOMYHIKAI[IHHUX HAaBHUYOK Ta YITKOCTI B
poOOUYNX THCTPYKINISAX HE MOXKEe OYTH HEIOOI[IHEHOIO, OCKIIBKH IIi
dakTopy € KpPUTHUYHMMU JJIS CTBOPEHHS MPOAYKTHBHOTO Ta
rapMoHiitHOTO pobOoYoro cepenoBuIa. I[HIIIATUBH 3 ITABUIICHHS
MOTHBAIlli CHPHUSAIOTH CTBOPEHHIO aTtMocdepw, JAe¢ MparliBHUKH
MOYyBalOTh ce0e 3aIy4eHHMMH Ta MOTHBOBAHMMH JI0 TOKpAICHHS
BJIACHUX pe3ysbTaTiB. KpiM TOTO, 1HBECTHUINI B COLIAIBHUN PO3BUTOK
MEepPCOHANy 3HAYHO BIUIMBAIOTHh HA iXHIN MOOpOOYT Ta 3a10BOJICHICTS,
10 € KITIOYOBHUM JIJisi OPMYBaAHHS YCIIIIHOT OpraHi3aIiiiHoi KyJabTypu
Ta 3a0e3MeUeHHs TPUBAJIOT0 PO3BUTKY oprasizamii [3].

B ymoBax BiiiHM KOHGMIIKTH Ha MyONIYHIA CITyKO0I MOXYTh
BUHUKATH Yepe3 Pi3HI PiBHI CTpPeCy Cepel MpaiiBHUKIB, BTOMY a0o
eMOIIiifHe BUTOpaHHs. 3aBHaHHS Jijaepa - MOJATAE y TOMy, MO0 He
TIIBKH 3a0€3MeunTH poOOTy KOMaHAW, aje W CTBOPUTH aTMochepy
JOBipH, 1€ KOH(DIIIKTH BHUPIMIYIOTHCS KOHCTPYKTHBHO, a HE CTAalOTh
JOKEpesIoM IecTpyKIlii. s boro HeoOX14HO BOJOAITH BUCOKHUM PiBHEM
€MOIIAHOTO 1HTEJIEKTY, 3[JaTHICTIO JJO €MMAaTii Ta IMHOOKOT0 pO3yMIHHS
noTpeO 1 mepekuBaHb KOKHOTO 4jieHa komaHau [4, c. 45].
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[cHye Oe3niy nOpUYMH BHUHUKHEHHS KOH(QIIKTIB. [Ipuunnu
KOH(IIKTIB - IIe sBUINA, NOMil, (aKTH, CcUTyarllii, SKi MepeayrThb
KOH(JIIKTY 132 MEBHUX YMOB BUKIIMKAIOTh Horo [5, ¢. 178].

HaykoBii, A0CHiIKyl0OUd NPUYMHU BUHUKHEHHS KOH(IIKTIB y
myOJIiuHIN cdepl BUAUISIIOTH KUIbKA KIIFOUOBUX YMHHUKIB, 1110 CIIPUSIOTH
ixupoMy nposBy. Tak, IIpouenxo /[I., Kanennuenko T., KucenpoBa T.,
Komina A. ta Kopa6asoBa O. y cBOiX HAYKOBUX poOOTax HaroJomyTh,
o KOHGIIKTH B mMyOniyHiN cdepl HepiaAKo 00yMOBIIEHI crienudikoro
oprasizaiii yHpaBJIIHCBKUX TPOIECIB 1 XapakTepoM COLIAIbHOT
B3a€MOJIIi MIXK yyacHUKamHu [6, c¢. 72]. Ha nyMKy aBTOpiB, OCHOBHUMU
YUHHUKAMHU, K1 CIIPUSIOTh BUHUKHEHHIO TaKUX KOH(IIIKTIB, €:

- 0COOJIMBOCTI BHYTPINIHBOI KOMYHIKAIlli B YCTAHOBI, BKJIIFOYHO 3
npolecaMu nepeaanHs iHpopmallii, 0OrOBOpPEHHs 3aB/IaHb, KOHTPOJIIO
iX BUKOHAHHS Ta aHaJi3y pe3yJIbTaTiB;

-Opak TpPSMOr0 KOHTaKTy 3 KEpPIBHUKOM, IO YCKIIAIHIOE
O0OrOBOpPEHHS MOTOYHUX MPOOJIEM 1 OTPUMAHHS MiITPUMKHU B IPUHHATTI
ONTUMAJILHUX PIlIE€Hb, IO 3r0JIOM MO>KE MPU3BOJAUTHU JI0 HAMIPYKEHOCTI
Ta HAKOIMYEHOI arpecii;

- pO3MO/IiJT 000B’A3KIB 1 BAHATOPO/I, AKUH 1HO/I1 BUXOUTH 32 MEXKI
NOBHOBAKEHb 1 KOMIIETEHINi, a TakKoX MHUTaHHS MPO30POCTi
HapaxyBaHHS 3apIuiaT 1 Ha10aBOK;

- IpOLIeTyPH 3BUIBHEHHS, XHI (pOpMAaTH Ta TOCIIIIOBHICTb;

- TUTIOB1 aJITOPUTMH JJIsI pO3B’sI3aHHS KOH(MIIIKTHUX CUTYaIlll, J1e
BiJIMOBIIAJIGHICTh 32 BPETYJIIOBAHHS ITOKJIAJIA€ThCsl HAa KEepiBHUKA ab0
KaJ[pOBHKA;

- omip opraizamii 10 3MiH 1 pedopM, KU CyHIpOBOIKYETHCS
IparHeHHSIM 30€perTu cTaTyc-KBO;

- IUCKYCii HABKOJIO CYyMEePEeYHOCTEH 1 TIIyMadyeHb 3aKOHOJaBCTBA,
10 CTalOTh MPUYNHAMH 3MICTOBHUX KOH(IIIKTIB,

- HEJIOCTaTHICTh YMiHb y CTBOPEHHI TOPU30HTAIBHUX 3B S3KIB y
KOJIEKTHBI;

- BUCOKUH pIBEHb IICHXOJIOTIYHOTO HABAHTAXXEHHS Ta PHU3UK
E€MOITIHHOTO BUTOpPAHHS, OCOOJMBO CEped THX, XTO Oe3M0CEepeTHBO
B3a€EMOJIIE 3 TPOMAJISTHAMHY;

- pI3HULS y B3a€EMHUX OYIKYBaHHSX MIX poOOTOAABLSAMHU Ta
MpaliBHUKAMHU;

- HaAMIpHE HABaHTAXXE€HHS HA OKPEMHUX CIIBPOOITHUKIB Yepe3
crneuudiky poOOTH Ta HEIOCKOHAJIUN MPoLEeC BIAOOPY KaJpiB;
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- BUKOHAHHS 3aBJaHb HOBUMH IMpalliBHUKaMU 0e€3 HaJIeKHOTO
O3HAMOMJICHHS 3 KOJEKTHBOM Ta pOOOYMMH MpPOIECaMH B yMOBax
BIJICYTHOCTI (popMmanizoBaHux mpouenyp onboarding;

- pI3HE TIOyMauy€HHS TMOHATh Ta IIHHOCTEH, OMUCAHUX Y
MOCaJ0BUX IHCTPYKIISAX, 1 BIICYTHICTh CIIJIBHOTO PO3YMIHHS HIOJO iX
peaizarii;

- 3MIHHU, 110 BUHUKIIM 4Y€pe3 MaHAEeMII0, AK-0T HEBU3HAUYECHICTh y
po3moil  000B’SI3KIB  OHJIAMH Ta odJaiiH, TPYAHOIIl KOHTPOJIIO
JTUCTaHIIITHOT pOOOTH, a TAKOK MOOOIOBAHHS 3apa3UTHUCS MPU OCOOUCTIN
B3a€EMOJIIT;

- ParHeHHsI 10 Kap €pPHOTO 3pOCTaHHsA a00 TOJIMIIEHHS YMOB
npaii [UITXOM YMHCHOTO CTBOPEHHS KOHQIIKTHHUX CHUTyamid s
IJIBUIIICHHS CBO€ET BUIUMOCTI [6, c. 73].

CmrocapeB 1. O. cTBepmxkye, 1O KOHQIIKTH B IMyOJIYHOMY
yHOpaBIliHHI  37€OUTBIIOTO 3yMOBIIEHI OCOOJMBOCTSIMU  COIAJIBHUX
BIJIHOCHH Y 1111 cepi. Ha #ioro nymky, myOmiuHe ynpaBiaiHHA 00’ €HY€E
YYaCHUKIB 13 PI3HUMHU POJIIMH, IHTEpECAMH Ta IIIHHOCTIMH, 110 HEPIJIKO
CTa€ JHKEPENIOM CYIepevyHOCTeN 1 Hanpyru. BinMiHHOCTI y CHIpUIHSATTI
Iiiel, MeTOAIB 1 3aBlaHb YIPABIIHCHKOTO TPOLIECY CTBOPIOIOTH
nepeayMOBH JJIsl BUHUKHEHHS KOHQIIKTIB [7, c. 124]. HdocmiaHuk
aKIIEHTy€e yBary Ha KIIOYOBUX MPUYMHAX TaKUX COIaJIbHUX
KOH(JTIKTIB:

- colliaJIbHA HEPIBHICTH;

- 0OMEXEHICTh PECYpCiB,;

- HEBIJIMTOBIIHICTh peaiii Cy0’€KTUBHUM YSIBJICHHSM;

- €THIYHI YU PENITiiiHI CyNepeyHOCTi,;

- ICUXOJIOT1YHI ~ mpuunHU ~ (0Opasza, arpecis, HEHABUCTb,
3a37piCTh);

- PO3XOJIKEHHS y TOTJISIax YK iHTepecax [7, c. 124].

Bacunenko H. B.  Ta  Pagum f. ®@. migkpeciiowTh, 10
KOH(DITIKTH, sIKI BUHUKAIOTH y mporieci (DyHKIIIOHyBaHHS OpraHi3aii,
MarOTh PI3HOMaHITHY IPUPOIY Ta 3yMOBJIEHI YUCICHHUMH (PaKTOpaMu.
Xoua 11l MPUYMNHYU YaCTO B3aEMOIOB’A3aHi, TOCIITHUKHA BUOKPEMITIOIOTh
OCHOBH1 YUHHUKH, SIK1 TPOBOKYIOTh KOH(IIKTH B MyOiuHii cdepi:

- HOpPMATHBHI (3a4iNal0Th TPYNOBI HOPMU);

- MOTHBAlIHI  (YHEMOXJIMBIIOIOTh  3aJI0BOJICHHSI  HOTpeO
0COOMCTOCTI);
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- IIiHHICHI (PO301XKHOCTI LIIHHOCTEH OHIET rpyNH a00 0COOUCTOCTI
3 IIIHHOCTSIMU 1HIIO1 rpynu abo ocobuctocTi) [8, c. 61].

€pmonenko O. A. Tta €pmonenko O.O. 3a3Ha4arOTh, MLIO
IPUYMHA BUHUKHEHHS KOHQIIKTIB Yy MyOJIYHOMY aJIMIHICTpyBaHHI
MOXHa MOJUIMTH Ha JBlI OCHOBHI Ipynu: OO0 ’€KTUBHI Ta CyO’ €KTHBHI
YUHHUKKA. OO0’€KTUBHI (AaKTOpH BKJIIOYAIOTh peajdbHl 00CTaBHHH,
HE3aJIC)KHI BIJI BOJII Ta CBIJOMOCTI JIFOJCH, SKI 9acTO IOB’S3aHI 3
PO3IOIITIOM PECYPCiB, HEOOXIAHICTIO Y3TOJPKEHHSI 3aBJaHb YU PI3HUMHU
nusimu.  CyO’exTuBHI  (pakTOpW, HaBHakW, BUHUKAIOTh 4epe3
OCOOUCTICHI XapaKTePUCTHUKW MPALIBHUKIB, iXHIO TMOBEAIHKY Ta
1HJMBIIyaJdbHI TICUXOJIOTIYHI OCOOJIMBOCTI, 1 HEPIAKO MAIOTh clla0Ke
IATPYHTS U1l BAHUKHEHHS KOHQUIKTY [9, c. 129].

HayxkoBiii, A0CHipKytoun NPUYMHUA BUHUKHEHHS KOH(IIKTIB y
nyOsiuHiid cdepl, 3a3HaYalOTh, II0 BOHM BUHHUKAIOTh Yepe3 HU3KY
YUHHUKIB, SKI 3YMOBJIEHI cCreuu]ikow oprasizamii yrnpaBiIiHCBKHX
IPOLIECIB 1 COIIaIbHUX B3a€MO/I1H ydacHUKIB. OCHOBHUMU MpPUYUHAMU
€ po30DKHOCTI B 1HTEpecaxX, IJIAX, I[IHHOCTAX Ta COIIAJIbHUX
BIJIHOCHHAX, IO XapaKTepH3ylTh MyOJiuHe ynpaBiiHHA. BHyTpiniHs
KOMYHIKaIlis, po3moaiyi 000B’sI3KiB, HEJJOCKOHAJ1 MEXaH13MH MOTHBAIIIT,
a TakoX TMpoOJeMHu 3 OIIHKOI pOOOTH Ta HAropojaMu MOXKYTh
CTBOPIOBATH HAMPYTy cepej CIiBpoOITHHKIB. [IcHMX0moriyHl YMHHUKH,
Taki SK arpecis, 3a3[piCTb YW HEBJOBOJIEHHS, TaKOX BIIITPAOTh
BOXJIMBY POJb Yy BHUHHMKHEHHI KOHQIKTIB. KpiM TOro, BiACYTHICTH
YITKHUX 1 MPO30PHUX MPOIEAYP IJI BUPIIIEHHS Cynepedok abo 3MiH MOXKe
JI0JTATKOBO MOCHITIOBATH COIlIJIbHY HAIPYTYy.

[TpuunHOIO yCi€l CYKymHOCTI KOH(QIIKTIB B YKPaiHCBKOMY
CYCIIJIBCTBI € MPOTHCTOSHHA PI3HUX MOTpeO, 1HTEepeciB, IMIHHOCTEH
KOHKPETHUX CYO’ €KTIB TOJITUKH, CKIAJOBUX COIAIBHOI CTPYKTYpH,
Kopymiis. BiTuum3HsHa momiTHKa, SfKa 3a3Haja  PEBOJIOIIAHOTO
BTpYYaHHs, BiliHy, mepeOyBae Ha eTarl rIMMOOKHX CUCTEMHUX pedopM,
Ky CIIOHYKAa€ J0 3M1H YKpaiHCbKe CyCHIIbCTBO, 30pOitHI cuii Y Kpainu,
BOJIOHTEPH 1 TPOMAJICHKI OpraHi3allii BAKOPUCTOBYIOUN 1H(POPMAIiHHUAMA
MPOCTIP Ta COIiadbHI MEpeXki, PO3YMIIOYH MPH I[OMY, 1110 BiIKPUTOTO
MPOTUCTOSTHHS  BJaAi HE  MOXIJIHMBO  3JIHCHATH B  yMOBax
MoBHOMAcIITa0HOI BiHU. Pocisi sk arpecop CHOHYKae yKpaiHChbKe
CYCIIJILCTBO JIO II€ OJJHOTO «Mai/1aHy», ajie MU PO3yMi€MO III0 B yMOBax
BIffHU IILOTO HE MOXkHa nomyctutH [10, c. 886].
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Y MupHuil 4Yac KOHQIIKTH Yy MOyOJIYHOMY YIpaBlIiHHI, SK
MpaBWJIO, 3yYMOBJIEHI pO30LKHOCTAMM B IHTEpecax, IIHHOCTSX,
3aBJAHHSIX Ta COLIAJbHUX BIJIHOCMHAX YYAaCHHUKIB YIPaBIIHCHKOTO
nporecy. [Ipore B yMmoBax BifiHUM 3 ABJISIIOTBCS HOBI, JOJATKOBI
(dakTopu, MO MiABUINYIOTh WMOBIPHICTh BUHUKHEHHS KOH(IIKTIB 1
MOCHIIIOIOTh ICHYIOU1 CYNIEPEYHOCTI.

OnHuM 13 HaBaXJIMBIIIUX (PAKTOPIB € OOMEKEHHS PECYPCIB, 110
€ HeBIJ €MHOIO YacThHOIO BilHU. [loTpeba y mBHAKOMY Ta
e(eKTUBHOMY pearyBaHHI Ha 3MIHHI OOCTaBMHU Ta HEOOXIJTHICTh
neperyisiy TMpIOPUTETIB BeAe MO0 TOTO, IO pecypcH, Taki sK
(iHaHCYyBaHHS, JIIOJCBKI pecypcH, Marepiagd 4Yu 1HII 3acoOwu,
PO3MOAUISAIOTECS MK  PI3HUMH  MIAPO3JIIAMU YU  IHCTUTYTaMH
nyOmiuHoi cmyx6u. Ile MoXe BHKIMKATH CYNEPEYKHd IIOJ0
CIIPaBEIJTUBOCTI X PO3MOJILTY, OCKUIBKH KOXKEH IMAPO3JILT a00 OKpeMa
ocoba 3a3BHYaii HaMaraeThCcsi 3a0€3MEUNTH CBOI BIACHI IHTEpPECH 4H
noTpedu, 110 HEPIJIKO MPU3BOIUTH 10 KOH(IIIKTIB.

[lcuxonoriyauii cTpec, MOB’si3aHUN 3 BIMHOIO, € 1€ OJHUM
cyrreBuM (akrtopoM. CTpax 3a 0e3NleKy, HEBHU3HAYEHICTh MI0JI0
MaOyTHBOTO, TIOCTiMfHE NEPEeKMBAHHS 3a JKUTTA CBOIX OJIM3BKHUX 1
KOJIET, a TaKOoXX HEOOXiTHICTh ajamnTalii 10 HOBHUX YMOB po0OOTH
30UIBIIYIOTh PIBEHh TPHUBOTH 1 HAMNPYXKEHHS Ccepell TMpaIiBHUKIB
myOJ1idHO1 CIIy)O0u. SIK pe3ysbTar, 3pOoCTar0Th €MOIliHI KOH(IIIKTH, /e
IpaIliBHUKKA HE MOXYTh €(EKTHBHO BHUPIIIYBAaTH CYNEPEUYHOCTI yepes
ncuxoJioriuny Hampyry. [Ipobmemu, siki B MUpHUN dac Moria 6 OyTu
BUpIIIEHI Yepe3 KOHCTPYKTHBHHMM Jiajor, B yMOBax BIHHH dYacTo
MPU3BOAATH IO TTUOIIMX CYNEPEedoK 1 HaBITh 10 €MOIIIHHUX BUOYXIB.
3BakarouM Ha 1€, TICHUXOJOriYyHa MATPUMKA, Yy TOMY YHCHI
KOHCYJIbTYBaHHS Ta CEMIHApH 3 YIPABIIHHS CTPECOM, MOKE TOIIOMOITH
30epertTu MOpajdbHHUI TyX Ta TICUXIYHE 37]0pOB’Sl CHIBPOOITHUKIB Y IIi
Baxkki yacu [11].

3MiHM B yMOBax pOOOTH, BHKJIHMKAHI BIMHOI, 30Kpema,
MoOumiZaIis KaapiB abo peopraHizailis CTPYKTyp IS ajanTamii a0
HOBUX YMOB, CTBOPIOIOTH JOJATKOBI TPYMHOII ISl CHIBPOOITHUKIB
nyOmyHoi ciay:kOu. 3MIHM B KaApOBIM MOJITUI, MEPEPO3MNOALI
O00OB’A3KIB YW 3HUXKEHHA e(PEeKTUBHOCTI pPOOOTH dYepe3 HecTady
KBaTi(hiKOBAaHUX MPAIiBHUKIB MOXYTh MPU3BECTH A0 (Ppycrpauii Ta
po3uapyBaHb cepea nepcoHany. Yacto Taki 3MiHM OOYMOBIIOIOTH
HE3aJIOBOJICHHSI BHUKOHAHHSM 3aBJaHb 1 CTBOPIOIOTh YMOBU IS
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KOH(JIIKTIB, @K€ JIOJM MalTh PI3HI YSBICHHS MNP0 AOLUIBHICTB 1
MOPSIOK pedhopM, IO BIPOBATKYIOTHCS.

3pocTaroumii TUCK Ha CHIBPOOITHUKIB, MOB’A3aHUH 13 TOCTIMHUM
HAaBaHTAXECHHSIM, BUCHAKCHHSM Ta HE3MIHHUM CTPECOM Uepe3 MI0ICHHI
HETaTMBHI HOBUHHU Ta aTaKu, MOXKE TAaKOXK OYyTH JKEpPEIoM KOH(]IIIKTIB.
Konu npauiBHUKK 3MyIIEHI MpalioBaTH B yMOBaX HECTaOLIBHOCTI, a
ixHl pecypcu 1 (i3MUHI CHJIM OOMEXEHi, 1I€ MOXE MPHU3BECTU [0
npodeciiiHoro Buropanss. [IpaiiBHUKH, 110 MEPEKUBAIOTH €MOIlIHE
yu (i3UYHE BUCHAKEHHS, CTAIOTh OUIBII BPa3JIMBUMU JO BUHUKHEHHS
KOH(JIIKTIB fK 13 KOJIEraMH, TaK 1 3 KepIBHULITBOM. BoaHouac 1ie Moxe
NIPU3BECTH J0 3HKEHHS iXHHOI MOTHBAIIIl Ta 3araJlbHOI'O0 MOPAJIBHOTO
KJIIMaTy B KOJIEKTHBI, IO CHpHUA€E OUIBIIIN KUIBKOCTI BHYTPILIHIX
PO301>KHOCTEH.

TakuM YMHOM MPUYMHU BUHUKHEHHS KOH(QIIKTIB y MyOIIYHOMY
yIpaBIiHHI MOYKHA MOUTUTH Ha 3arajbHl YUHHUKH, 1110 XapaKTEPH1 IJIsI
MHUPHOT'O Yacy, Ta JOJAaTKOBI (paKTOpH, IO MPOSBISAIOTHECS B YMOBax
Bilinu (puc. 1.4).

Kondmikru Ha nyOmiuHii ciayk01 MOXYTh MaTH  SIK
JIECTPYKTUBHUM, TaK 1 KOHCTPYKTUBHUI XapakTep. 3 0JHOr0 OOKY, BOHU
MOKYTh BUKJIMKATH PO3JIaJl y KOJIEKTUBAX, BTPATY JOBIPH Ta 3HUKEHHS
NPOAYKTUBHOCTI. 3 1HIIOTO OOKYy, €(EeKTHMBHO BHUPIIIEHI KOH(IIKTH
3IaTHI CTAaTH KaTajdi3aTOPOM TMO3UTUBHHUX 3MiH, CIPHUSATH 3MIITHEHHIO
KOMaH/IM Ta BJIOCKOHAJICHHIO YIIPaBIIHCHKUX IMPOIIECIB.

VYropasmiaas KoHIIKTaMUA Ha MyOIi4HIM ciykO01 € CKJIAaIHOIO 1
0araToacrnekTHO MpoOJieMoro, sika MoTpeldye 1HTerpallii MO THYHHX,
COIliaIbHUX, €KOHOMIYHHX Ta MpaBoBHX MimxomiB [12, c. 695]. Jlana
mpo0semMa BIUTMBAE He JIHIe Ha (PYHKIIIOHYBAaHHS OKPEMUX OpraHi3alliid,
ale ¥ Ha 3arajbHUl PiBEHb CYCMUIbHOI CTaOUIBHOCTI Ta NOBIpU
TPOMAJISTH 10 JEP’KaBHUX 1HCTUTYLINH. B ymMOBax cydacHUX BUKIIWKIB,
[0 BKJIIOYAKOTh IIBUKI 3MIHU, HEBU3HAYEHICTD 1 ITIOCUIECHHS COL[1AJIbHOT
Harmpyru, eheKTUBHE BUPIMICHHS KOH(QIIKTIB € BAXKIUBUM (PaKTOpOM
3a0e3MnedeHHs CTa0UTLHOCTI Ta TAPMOHIMHOTO PO3BHUTKY.

JIns mboro HEOOXiAHO 3aCTOCOBYBATH CHCTEMHI Ta 1IHHOBAIliHHI
METO/M, 10 CHOPUSIIOTH NepeAdavyeHHIO, aHali3y Ta BPEryJIOBaHHIO
KOHQUIKTHUX  cuTyamiil. [IponoHyeMo MeToaM  BperyJtoBaHHS
KOH(JIIKTIB BIAMOBIIHO 0 HABEJACHUX BHIINEC NMPUYMH 1X BUHHUKHEHHS
(tabm. 1.1).
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]

]

]

]

pI3HHULSI B CTaTyCi, MOXJIMBOCTSX 1
JIOCTYIIi JIO PECYPCIB MiXK yYaCHHUKaAMHU
YIIPaBIIIHCHKOTO TPOLIECY.

2. HeBiamnosigHicTe peaiiit
CyO'eKTHBHUM YSIBJICHHSIM -
PO30OKHOCTI MK O4YIKYBAaHHSIMH 1
(aKkTUYHUMH YMOBaMH POOOTH, IO
CIPUYMHSIOTh ~ pO34apyBaHHS  Ta
(dpycrpariito.

3. [lcuxomnoriyni npuuMHU -

arpecisi, 3a31picTb, 0o0pa3u, cTpaxu i
iHILII HEraTUBHI eMOLil, SIKi CIIPHUSIIOTH
BUHUKHEHHIO KOH(QIIKTIB.

4 Pisannsg y mormsmax 49um
iHTEepecax - CynepeyHoCTi y TOorsaax
1 JITX MK OKpEMUMH 1HAWBIIAMH 91

rpynam.

5 HenocraTHs KOMyHIKalis Ta
BIJICYTHICTh Jiajiory - MHpoOJIeMH B
oOMiHI iH(poOpMAaIi€0 Ta BIJACYTHICTH
e(pEKTUBHOTO 3BOPOTHOTO 3B'SA3KY MK
KEPIBHHUIITBOM 1 Hi/IJICTJIMMHU.

6 3MiHM B OprasizauifHii
CTPYKTYpi Ta mporiecax -
peopraHizaitis, 3MIHU B
YIPaBIiHCHKUX GbyHKIIAX abo
MOCAaJIOBUX  IHCTPYKIISX, SKI HE
3aBXK]IM CIIPUIMAIOTHCS OJTHO3HAYHO.

]

3aranbHi JlomaTkoBi
1. CowmianpHa  HEpiBHICTH - L. . Obmewenns  pecypcis -
HEOoOXiTHICTh nepersiaTi

MIPIOPUTETH PO3MOMALTY PECypCiB, IO
9aCTO MPU3BOIUTE 0 KOH(MITIKTIB MiXK

MiaPO3aiIaMy 5174 PI3HEMH
YYaCHHKAMH MPOIIECY.
2. [lcuxonoriunuit  crpec -

BHCOKHI PIBEHb CTPECY Uepe3 3arpo3u

JUIE  JKUTTS, HEBU3HAYEHICTh Ta
MepexXuBaHHS 32  Oe3meky, 1o
MPHU3BOAUTH  JI0  EMOIIHHUX  Ta
MDKOCOOMCTICHUX KOH(ITIKTIB.

3. 3MiHM B yMmoOBax poOOTH -

Mo0inizaLisi, peopraHizauis CTPyKTyp
Ta 3MIHH B KaJpOBiil MOMITHII, IO
MOXYTh BHKIHKATH pO3ODKHOCTI B
CTaBJICHHI 0 HOBHX YMOB pOOOTH Ta
3aBllaHb. .
4. [Ipodeciitne Buropanus -
3pOCTAIOUMiA TUCK Ha CITIBPOOITHUKIB
yepe3 BaXKKI YMOBH pPOOOTH, IO
MPHU3BOAUTH JO BUCHRXKEHHS Ta
3HIDKEHHS MOTHBAIIli, IO IiJBHUIILYE
WMOBIPHICTH KOH(ITIKTIB.

5. HecrabinbHICTS Ta afgamnTallis
10 HOBHX YMOB - HEOOXiTHICTH
MIBUJIKO aJanTyBaTHUCS JO HOBHUX
o0cTaBHH, 1[0 BUKJIMKAE
po3uapyBaHHS Ta (pycTpaiio cepen
MpaIiBHUKIB.

6. HeBu3HaueHicTh y pO3MOLTI
3aBJlaHb Ta BIANOBINAIBHOCTI - 3MIHU
B Opra”i3amifHMX CTPYKTypax Ta
HEBU3HAYEHICTh MIOAO0  pornelt i
3aBIaHb MOXYTb CTaTH JDKEpPEIoM
CYTIEPEUOK.

Pucynok 1.4 — IIpyunHyu BUHUKHEHHSI KOH(VIIKTIB HA IyO/IivHii
cryx0i B yMoBax BiliHM*
*lowcepeno: pozpobaeno aemopom na ocrosi [4-10].
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Ta6auus 1.1 - MeTtoau BperyJIlOBaHHS KOH(IIKTIB HA MO0 Ii4Hil
cJ1yx0i B yMoBax BiliHM*

IIpuunna KoHQUIIKTY

Metoa BPEryJIrOBaHHSA

1

2

ComianbHa HEPIBHICT

3anpoBapKeHHS Yy AISTIBHICTD TOJITHKH PIBHUX
MOXIIUBOCTE Ta TPOBEJICHHS MOHITOPUHTY
COLIIATBHOT CIIPaBeUTMBOCTI Y PO3IOALII pecypciB
Ta IMOCAI0OBUX 000B’SA3KiB.

Perynsipae iHpopmyBaHHS MpalliBHUKIB PO CTaH

HesinnoBigHicTh peaitiii | cripaB, MPOBEICHHS pPO3’SCHIOBAJILHUX Oecia Ta
Cy0’€KTUBHUM YSBIICHHSAM | HaBYaHb JUIA 3HIDKEHHS OYIKyBaHb, MIO He
BIAMOB1AAIOTH JIMCHOCTI.
3a0e3neueHHs MICUXOJIOTTYHOT MIATPUMKH,

[Icuxonoriyxi MPUINHI
(arpecis, cTpax, 00pasn)

opraHizallis TPEHIHTIB JUIsl PO3BUTKY €MOIIIHHOI
CTaOUIBLHOCTI, 3aX0aM 31 3MIIHEHHS KOMAaHJIHOTO
AyXy.

PisHunst y mormsgax um
1HTEepecax

Buxopuctanus wmemiamii, oprasizamisi Kpyriux
CTOJNIB JUIsi OOrOBOPEHHS CHIPHMX MHUTaHb 13
3a]Ty4EHHSIM HEe3aJIe)KHUX EKCIIEPTIB.

Henocraras komyHikaris ta
BIJICYTHICTB JlajioTy

Po3poOka Ta BpoBaKEHHS CUCTEM BHYTPIIIHBOI
KOMYHIKaIlii, BAKOPUCTaHHS Cy4aCHUX IU(PPOBUX
miaTdopM 1t 0OMiHY 1H(GOPMAITI€TO.

3MiHM B OpraizamiiHii
CTPYKTYpI Ta mpoiiecax

[linroroBKka 4YITKMX I1HCTPYKIIA IIOJI0 3MiH,
3a0e3IeYCHHS HaBYaHHS IISPCOHAITY JUTS aIarTarii
JI0 HOBUX YMOB.

OOMexeHHs pecypciB

BupineHHs: npiopuUTETy KPUTHYHO BAXKJIMBUM
HarpsiMKaM poOOTH, CTBOPECHHSI KPU30BHX IITA01B
JUTSI MOHITOPUHTY Ta PO3IOLTY PECYPCiB, @ TAKOXK
AKTHBHE 3aJIyYCHHS JOHOPCHKMX Ta MDKHAPOIHUX
porpam IiITPUMKH.

[Tcuxooriuamii cTpec

Hanaromkenns  jgoctymy 10  O€3KOIITOBHOI
MICUXOJIOT1YHOT  JIONOMOTH, THYYKHA rpadik
po0OOTH Ta BIPOBAKEHHS MPOTrpaM 13 MiATPUMKH
MEHTAJILHOTO 3/I0POB’Sl.

3MIHM B yMOBax poOOTH
(MoOimizartis,
peopranizaris)

Buache iHdopMyBaHHS PO 3aIlUIaHOBaHi 3MiHH,
ajanTtanidHi  mporpamMu s MPAaIliBHUKIB,
CTBOPEHHS CIYXO0 MiITPUMKHU Ul MOO1TI30BaHUX
1 IXHIX ciMeH.

[Ipodeciiine Buropanus

3arnpoBaKEeHHS nporpam Nepepo3noAiTy
HaBaHTaXXEHHS, KOPOTKOCTPOKOBUH BIIIOYMHOK
JUIsL TIpAIiBHUKIB, SKI TPUBAIMUN Yac MPaLIOIOTh Y
CTPECOBHUX YMOBAaX, CTHMYJIIOBAHHS MOTHUBAIi]
yepes Nnpemii Ta BU3HaHHS.
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Ilpooosorcenns maon. 1.1

1 2
HecrtabinpHicTbh ta | [IpoBeneHHs TPEHIHTiB i3 KpU30BOT0
ajlanTaris 10 HOBUX YMOB MEHE/DKMEHTY; CTBOPEHHS QJITOPUTMIB i Yy

HAI3BUYAMHHUX CUTYAIlisX.
HeBuznauenicts y posnoaini | Po3poOka  HOBUX  TOCAAOBUX  IHCTPYKIIH,
3aBJaHb Ta | 3a0e3MeYCHHSI YiTKOI KOOpIWHAIIII 3aBIaHb Yepe3
BIJIIOBI1AAIBHOCTI MPU3HAYCHHS BiITOBIAIbHUX oci0,
BUKOPUCTAHHS  CICIIaIbHUX  [pOrpaMm  JUIs
YIOPaBJIiHHS IPOEKTAMHU.

*/[icepeno: po3pobaeno asmopom.

VYrpaBniHHs KOH(IIIKTaMU Ha MyOIiuHINA ciry>kO01 i yac BIiHU €
HE JUIIe CHocoOOM YHUKHYTH HETaTUBHUX HACHIJKIB, ane ¢
MOJKJIUBICTIO CHPSMYBAaTH CHEPril0 KOJCKTUBIB Ha JIOCATHCHHS
CHUIBHUX IIiJIeH, 3a0e3Meuyroun CTIMKICTh 1 €(EeKTUBHICTH POOOTH
nyOIIYHUX 1HCTUTYIIIH.

Onnak KOH(IIKTA MOXYTh OyTH HE JIMIIEe PYWHIBHUMH, a H
KOHCTPYKTUBHMMH, SIKIIO HUMH YTNPABIATH €(DEKTUBHO. 30Kpema, y
BOEHHUH TIep10 KOHMIIKTH CTaIOTh MOKJIUBICTIO JIJISl IEPEOCMUCIICHHS
MiIXOMIB JI0 IMyOJIYHOTO YIIPaBJiHHS, BJIOCKOHAJICHHS CHUCTEMU
KOMYHIKaIlii, MoOuIi3aIli pecypciB 1 MABUIIIEHHS CTIHKOCTI JIepKaBHUX
iHctutymid. EdextuBHe ympaBiuiHHS ~KOHQJIKTaMU  Tepeadadvae
3aMpoOBaPKCHHST YITKUX TPaBWI 1 TPOUEAYp, PO3BUTOK KYJIBTYpHU
KOHCTPYKTHBHOT'O J1aJIOTy, a TAKOX MiATOTOBKY CITY>KOOBIIIB 10 poOOTH
B YMOBaX KpHU30BUX CHUTYaIli}.

Takum 4MHOM, Y CydacHUX pealisx myOiiuHa ciayk0a B YKpaiHi
HE JUIIe BUKOHYE CBOI TpaaWiiiHi (yHKII, ane i cTae ocepeaKoM
60poTHOU 3a CTaOUTBHICTG 1 BimHOBIEHHA. KOHDITIKTH, 1110 BUHUKAIOTH Y
IIbOMY TIPOIIEC], € HE JIMIIE BUKIUKOM, aje i MOTCHIIHHUM PECypcoM
JUTS TTIBMIIICHHS! SIKOCTI YIIPaBIIiHHS, 3MIIIHCHHS JIOBIpYM TPOMAJsSH Ta
MOCWJICHHS 1HCTUTYIIIHHOI ~ CIIPOMOXKHOCTI  Jep)KaBU HaBITh Y
HAWCKJIAHIII YacH.
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1.3 Integration of gender policy into the management system

In today’s dynamic and competitive global marketplace,
organizations that promote diversity and inclusion gain more advantages
and opportunities for development. Integrating gender policy into
management practices is no longer just a matter of social responsibility,
but a strategic imperative for business success. An important task is to
take into account gender issues in the management decision-making
process, studying how it can increase the organization’s productivity,
innovation and competitiveness.

Integration of gender policy into the management system is an
Important area of research that examines the intersection of gender
equality and organizational management. In this study, we will analyze
the existing research on management control systems and gender policy,
and consider their impact on the promotion of gender equality in various
organizational dimensions, taking into account the Ukrainian context
and wartime conditions.

Understanding the integration of gender policy into governance
requires a solid theoretical framework. Governance theory and feminist
theories provide important insights into how gender perspectives can be
integrated into governance processes. Governance theory emphasizes
the role of diverse actors and networks in shaping policy decisions,
suggesting that effective gender governance requires cooperation
between state institutions, civil society and other stakeholders [1].
Feminist theories also emphasize the importance of analyzing how
gender intersects with other social categories, such as race and class, to
influence policy outcomes [2].

Current research shows how management control systems
contribute to the achievement of gender equality in organizations. An
integrative literature review identified nineteen articles that examine the
characteristics of the management system relevant to women managers
and their application to achieve gender equality [3]. The findings show
that a quality management system promotes gender symmetry by
influencing internal and external factors. This study opens up new ways
to understand the role of the management system in creating an inclusive
workplace environment.

A research paper [4] proves that implementing gender policies in
organizations brings significant benefits. A study of gender policy
implementation showed that integrating gender aspects into projects led
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to improved economic opportunities for women and a reduction in their
workload [4]. This emphasizes the importance of aligning organizational
policies with gender equality goals to achieve tangible results.

Despite the progress made, a number of challenges remain in
integrating gender into management systems. Institutional resistance,
cultural barriers, and limited resources often impede effective
implementation [5]. Studies emphasize the need to strengthen
stakeholder engagement and increase funding for gender programs to
overcome these barriers. In addition, the gaps between policy intentions
and actual impacts require robust evaluation mechanisms to ensure that
goals and outcomes are aligned [1].

According to a study [6], the process of gender integration is
implemented through a gender approach to the development and
implementation of public administration strategies. This involves
assessing the impact of policies on different genders and actively
incorporating gender aspects into all levels of management decisions.

Studies also point to challenges in the implementation of gender
policy, including an insufficient legal framework and the need to raise
awareness among civil servants about the importance of gender
integration [7]. Successful implementation of these mechanisms can
significantly improve the state of gender equality in Ukraine.

It is worth noting that over the past decades, Ukraine has made
significant strides in strengthening the legal framework for gender
equality. The state policy of Ukraine on ensuring equal rights and
opportunities for women and men is aimed at:

- pomoting gender equality;

- prevention of discrimination on the basis of gender;

- application of positive actions;

- preventing and combating gender-based violence, including all
forms of violence against women;

- ensuring equal participation of women and men in making
socially important decisions;

- ensuring equal opportunities for women and men to combine
professional and family responsibilities;

- support for the family, formation of responsible motherhood and
fatherhood,
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- education and promotion of a culture of gender equality among
the population of Ukraine, and dissemination of educational activities in
this area;

- protecting society from information aimed at discrimination on
the basis of gender [8].

In the Global Gender Gap Report 2024, published by the World
Economic Forum, Ukraine ranked 63rd among the world’s countries
with a total score of 0.722, which indicates that 72.2 % of the gender gap
has been closed. Compared to the previous year, Ukraine moved up three
positions, improving its index by 0.008 points. Such positive dynamics
demonstrates the efforts of the state and civil society organizations
aimed at increasing gender equality even in times of war. Some progress
is evidence of the desire to integrate women into all aspects of the
country’s political, economic and social life, which is an important step
towards building an inclusive society [9].

However, there is a significant gap in Ukraine in terms of
expanding opportunities for women’s political participation. The current
Electoral Code provides for a mandatory gender quota of 40%, which
obliges each five party lists to include at least two representatives of each
gender. These norms were first applied during the 2020 local elections,
the results of which showed a positive impact of quotas on the growth of
the number of women in elected bodies. At the same time, the issue of
revising the mechanism for promoting candidates on the lists depending
on the number of votes received remains relevant. Currently, this
threshold is set at 25%, but lowering it to 5% could help ensure equal
opportunities for all candidates.

Gender equality in Ukraine is also fostered by expanding
opportunities for starting a business. 56% of new businesses were
founded by women, which is a record high in Ukraine’s history. This
information is confirmed by the government’s Own Business program,
which notes that women are leading grant recipients and business
initiators [10]. According to a YouControl study, women have opened
45 thousand more sole proprietorships than men, which indicates that
women’s entrepreneurship has intensified during the war. The top 10
sectors among the sole proprietorships founded by women are shown in
Table 1.2.

Although women started the majority of sole proprietorships, in
2023 they created only 24% of new companies, indicating that men still
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dominate the creation of new business structures. It is also worth noting
that some businesses were re-registered to women due to the
mobilization of men into the defense forces or their deaths as a result of
military operations.

Thus, the data indicate that women are actively participating in
entrepreneurial activity in Ukraine, reaching record levels in the number
of individual entrepreneurs, although their share remains lower in the
context of the total number of new companies.

Table 1.2 — Top 10 sectors among sole proprietorships with women

as founders*

Ne | Sector Share of female sole | Share of male sole
proprietors (number) proprietors (number)

1 | Audit and accounting | 85,1% (12 138) 14,9% (2 122)

2 | Education 73,9% (19 935) 26,1% (7038)

3 | Other services 65,5% (145 967) 34,5% (77 059)

4 | Tourism 64,4% (11 483) 35,6% (6 345)

5 | Health care 60,8% (22 168) 39,2% (14 307)

6 | Retail trade 59,7% (402 566) 40,3% (271 619)

7 Light industry 59,7% (13 928) 40,3% (9 403)

8 Pharmaceuticals 57,5% (3 913) 42,5% (2 897)

9 Public catering 55,0% (41 227) 45,0% (33 745)

10 | Other financial services | 54,4% (4 812) 45,6% (4 035)

*Source: [11]

Despite the difficult conditions caused by the war, Ukraine
continues to work actively to achieve gender equality and harmonize
national legislation with European standards. In recent years, there have
been significant changes in this area, including the ratification of the
Istanbul Convention, expanded opportunities for women to serve in the
military, progress in ensuring equality in childcare, and increased
political participation of women.

But if we analyze the integration of gender policies into the
governance system, we should note a number of challenges that hinder
their effective implementation. Table 1.3 summarizes the key problems,
including the lack of effective monitoring mechanisms, poor
coordination between government agencies, insufficient funding, the
influence of gender stereotypes, lack of political will, and confusion in
the use of terminology. Overcoming these obstacles is key to ensuring
real progress in gender equality.
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Table 1.3 — Challenges in integrating gender equality policies in the
management system

Ne Challenge Description of the challenge

1. | Lack of effective | Legislative changes and political will are not
monitoring implemented in practice due to the lack of
mechanisms systematic monitoring of the implementation of

national and international commitments in the field
of gender equality [12].

2. | Weak  coordination | In Ukraine, for example, there is an insufficient
and level of coordination between different government
institutionalization agencies, which complicates the implementation of
gender policies. This also includes the lack of a
coordinated approach to gender integration [13].

3. | Funding Insufficient domestic funding for programs that
promote gender equality is a serious obstacle. Many
initiatives remain without adequate support due to
limited resources [13].

4. | Gender stereotypes Deep-rooted patriarchal attitudes and gender
stereotypes in  society impede women’s
participation in decision-making and leadership,
especially in traditionally male-dominated areas
such as security and defense [14].

5. | Political will While there is political discourse about the need to
promote gender equality, actual actions and
financial resources often fall short of these
statements [15].

6. | Misunderstanding of | Terms such as «gender-responsive budgeting» and

the terms «gender-responsive financing» are often confused,
making it difficult to apply them correctly in
policies [15].

From a governance perspective, integrating gender equality
policies faces a number of challenges that require effective monitoring
mechanisms to overcome. The main monitoring mechanisms that can
help in the implementation of such policies include:

- Systematic collection and analysis of data and monitoring of the
implementation of gender equality, which will allow to assess the impact
of management decisions on different groups of the population and
identify gaps in the implementation of policies [16].

- Introduce specialized structures or units in the governance
system to continuously monitor compliance with the principles of gender
equality. Such institutions can analyze the compliance of policies with
legal norms and international standards [13].
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- The active involvement of civil society organizations in the
monitoring process helps to ensure transparency and accountability of
the authorities. Gender monitoring of local programs is an example of
such control, which focuses on assessing the impact of programs on
different target groups [17].

- Policy impact assessment, including regular evaluations of the
Impact of implemented measures on the situation of men and women in
society. This includes analyzing the results of programs and adjusting
their goals to achieve the desired effect [18].

- Development of performance indicators, including the use of
clearly defined indicators to assess progress in achieving gender
equality. For example, indicators may cover the share of women in
leadership positions or access to resources.

- Reporting and transparency: regular preparation of reports on the
status of gender policy implementation and their subsequent publication
helps to increase public trust and ensures accountability of governing
bodies.

- Training and professional development: organizing trainings for
managers on integrating gender aspects into decision-making and
monitoring processes can improve the quality of management actions.

In addition, in our opinion, a number of international practices that
have already been successfully implemented in other countries can be
borrowed and adapted to improve gender policy in Ukraine. Among the
key areas are gender quotas, gender expertise, using the ideas of the EU’s
gender equality strategy, raising awareness through training, cooperation
with international organizations, etc.

Gender quotas. Implementation of legislative norms requiring
political parties to have a certain percentage of women on their candidate
lists. For example, in Norway and Sweden, it is legally mandated that at
least 30% of candidates must be women. This initiative will help increase
the representation of women in politics and decision-making.

Gender analysis. Introduce mandatory gender expertise for all new
legislation and policies to assess how proposed changes will affect
different genders and ensure that gender aspects are taken into account
in all areas [19].

Use the provisions of the EU Gender Equality Strategy 2020-2025
to develop national programs and strategies in Ukraine. The Strategy
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emphasizes the importance of gender equality as a component of
sustainable development and social justice.

Raising awareness through training. Organization of trainings and
seminars for civil servants, business representatives and NGOs on
gender policy and its benefits.

Cooperation with international organizations. Attracting support
from the UN, the EU, and other international organizations to implement
projects aimed at improving gender equality in Ukraine, and funding
programs and initiatives in this area.

Gender-sensitive labor market policies. Implementation of
programs that support women’s entrepreneurship and ensure equal
opportunities in the labor market, including the creation of special funds
to finance women’s startups and business initiatives.

Monitoring and evaluation of effectiveness. Establish a
monitoring system to evaluate the implementation of gender policies,
which will allow for real-time identification of shortcomings and
adjustment of strategies. Adaptation of these international practices to
Ukrainian conditions will significantly increase the effectiveness of
gender policy in the country and contribute to achieving real gender
equality in all spheres of life.

Thus, the analysis of research confirms that the implementation of
gender policy brings significant benefits both at the level of
organizations and in the broader socio-economic context. Ukraine is
demonstrating positive changes in gender equality, particularly in
business and politics, as evidenced by its improved position in the Global
Gender Gap Report.

However, for a real effect, it is necessary to improve policies and
mechanisms for their implementation. Integration of gender policy into
governance will promote equal opportunities and socioeconomic
development, especially in the wartime and post-war period. Further
research will help develop effective mechanisms for its implementation.

1.4 PESTEL-ananiz mexaHi3MiB mny0Ji4YHOr0 ynpaBJIiHHS
BHMIIOI0 OCBITOI0 B YKpAaiHi

Cuctema BHILIOI OCBITM YKpaiHM € Ba}JIMBUM CKJIAJHUKOM
CYCHUIBHOTO PO3BUTKY Ta JIEPAKABHOI NOJITUKU. BoHA 3a3Ha€ MOCTIMHUX
3MIH IiJl BIUIMBOM PI3HOMAaHITHUX 30BHIIIHIX (aKTOpiB, 30KpeMa
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MOJITUYHUX, CKOHOMIYHHUX, COIIaJIbHUX, TEXHOJOTIYHUX, CKOJOTTIHMX
Ta IOPUIUYHUX. Y CydYaCHHX yMoOBax rioOamizamii, nudposizamii Ta
1HTerpalii B €BPONEUChKUI OCBITHIN MPOCTIp O0COOIMBOI aKTyaJIbHOCTI
HaOyBa€e HEOOXIJHICTh OLIHKM BIUIMBY LIMX YMHHUKIB Ha MEXaHI3MH
myOJIIYHOTO YNPABIiHHS BUILOIO OCBITOIO.

PESTEL-anani3 € oquuM 13 HaltOL1b1 €()eKTUBHUX IHCTPYMEHTIB
CTPATEriyHOr0 OI[IHIOBAHHS, IO JO3BOJISIE CHUCTEMAaTUYHO JOCIIIUTH
30BHIIIHE CEPEOBUIIIE, B SIKOMY (YHKIIOHYE CHUCTEMA BHILOI OCBITH.
Moro BHKOPUCTaHHS Jae MOXIMBICTh BU3HAYNTH KIFOUOBi 3arpo3u Ta
MO>KJIIUBOCTI J1JI1 PO3BUTKY OCBITHBOI C()epH, OLIHUTHU CTYIIHb BILUIUBY
pi3HUX (haKTOPIB Ta CHOPMYITIOBATH BIIMOBIIHI YIPABIIHCHK] PIIICHHS.

AHamni3z MexaHi3MiB IyOJIYHOTO YIPABIIHHS BHILIOK OCBITOIO
yepe3 npusmy PESTEL no3Bossie BUABUTH, SK MOJTITUYHA CTA0IBHICTD,
JepKaBHE (biHaHCYBaHHS, corianbHO-eMorpadidHi 3MIHH,
TEXHOJOTIYHI  1HHOBAIlli, €KOJIOT1YHI BHUKJIMKA Ta IOPUAMYHE
pEryJOBaHHS BIUTMBAIOTh HA €()EKTUBHICTh (DYHKIIOHYBaHHS 3aKJIaJliB
BUIOI OCBITH. BiamoBigHO, pe3yapTaTH I[LOTO aHATI3y MOXYTh
CIIyT'yBaTH OCHOBOO it (POPMYBaHHSI J€P>KaBHOI MOJITUKU, PO3POOKHU
pedopM Ta yAOCKOHAJICHHS CTpaTerii yIpaBIiHHS OCBITOO.

VY npomy posaim Oyne 3aiticneno komiuiekcHuii PESTEL-ananis
MEXaHI3MIB TyOJIYHOTO YIpaBIiHHS BHILIOI0 OCBITOIO YKpaiHH, IO
JT03BOJIUTH BU3HAYNTH KJIFOYOB1 BUKJIMKHU Ta MEPCIICKTUBH 1i PO3BUTKY B
Cy4aCHUX YMOBaX.

JlocmDKeHHST  PpI3HUX ~ METOIB  CTPATEriyHOro  aHalli3y
3MIMCHIOBAIA 3Ha4YHA KIIBKICTh BITYM3HSIHUX HAYKOBIIIB, a CaMe:
bepunnpka JI.1. [1], Tanenko O.M., Piza JI.A. [2], JlankeBuu B.€. [3],
HNyxnoBcekuii .M. [4], JIeunibkuit B.B. [5], ITo6epexna 3.M. [6], Camno
A.B., Mapuyk I.C., Opnosceka C.C. [7], Xanenko A. B. [8],
lypnenkosa P. K. [9] Ta in.

Hamwu Takox Oys10 mpoBeIeHO Psijl TOCTiHKEHB 11010 MEXaHI3MiB
myOJIIYHOTO YIPaBJIiHHS BHILOK OCBiTOM0 YKpainu [10-13].

3aranom, aHaji3 myOiKamiid CBITYUTH PO KOMIUICKCHHUI BIUIUB
MOJITUYHUX, EKOHOMIYHHUX, COL[IAJIbHUX, TEXHOJOTTYHUX, €KOJOTTYHUX
Ta TpaBOBUX (PAKTOPIB HA MyOJIYHE YMPaBIIHHS BUIIOI OCBITOIO B
Vkpaini. Ins edexkTUBHOro CTpaTerivHoro IJIaHyBaHHS HEOOXI1THO
BpaxoBYBaTU BCl Il aCHEKTH Ta PO3pOOJIATH aJalTUBHI MeEXaHI3MU
YIpaBJIiHHA, 1110 JO3BOJATHh 3a0€3ME€YUTH CTIMKUN PO3BUTOK OCBITHBHOI
chepu B yMOBaxX TMHAMIYHUX 3M1H 30BHIIIHHOTO CEPEIOBHIIIA.
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Bcranoineno, mo PESTEL-anami3 103Bojsi€ OILIIHWTH BILJIHUB
30BHIIIHIX (DAKTOPIB Ha MEXaHI3MH MyOJIIYHOIO yHpaBIiHHS y cdepi

BUILIOI OCBITH.

Posnounemo 13 BH3HA4YeHHS (aKTOPIB, iX XAPAKTEPUCTUKU 1
BIUIMBY Ha MEXaHi3MU MyOJIIYHOTO yrpaBiiHas (Tab:. 1.4).
Ta6auus 1.4 — PESTEL-ananiz mexanizmiB my0Ji4Horo
ylpaBJliHHA BUIIOI0 OCBITOK B YKpaiHi*

Bniue Ha MexaHizMu

daxTop Onuc . .
ny0J1iYHOro YIpaBJIiHHSA
1 2 3
Hoairuunmii (Political)
[TocriitHa 3miHa ypsaiB Ta
. KEpIBHUIITBA
[ToniTnuna .. . . | 3aTpuMKa  BIPOBAKEHHS
o MiHicTepcTBa  OCBITH 1 oy
CTaOUIBHICTB. JIOBTOCTPOKOBHUX CTpATETiH.
HayKH MOXX€E BIUTMBATH Ha
CTaJICTh peopM.

. UYacti 3MiHM y 3akoHax | Bunukae HecTaOUIBHICTH Yy
3axkoHOIaBY1 . . . )
iidaTHBH IIOJI0 OCBITH; BIACYTHICTH | Ipollecax YIpaBIiHHSA Ta

) YiTKOI cTpaTerii po3BUTKY. | (iHancyBaHHs 3BO.
OpienTarnis Ha
. o . €BPOTICHCHKI  CTaHAAPTH S
€BpoiHTerpaninti . CTuMymoe  MOJEpHi3allio
YIpaBIiHHSA, .
MIPOLIECH. CUCTEMH OCBITH.
BIIPOBAKEHHS
BbooHChKOT cCUCTEMH.
Exonomiunuii (Economic)
Hecraua  komriB s | [loripmenHss marepiaibHO-
Ob6mexene R ..
epIKaBHe MOJepHI3alli 3BO, | TexHIYHOI 0asu
P HEPIBHOMIPHUN PO3MOJLT | YHIBEPCUTETIB, 3alIeKHICTh
(inaHCyBaHHS. . . . :
pecypciB. BiJl 30BHIIITHIX TPAHTIB.
BiiicekoBi aii Ta iHGusAIA | 3pocTaE  3alEKHICTH  Bif
ExoHomiuHa Kpu3a. | 3HWXKYIOTH  MOKJIMBICTh | MUKHApOAHOT  (hiHAHCOBOI
IHBECTYBaHHS B OCBITY. JIOTIOMOT'H.
Pospus MIK
OCBITHBOIO HesianoBignicte nporpam | 301IbIIEHHS KIJIBKOCTI
CUCTEMOIO Ta | HABYaHHS aKTyaJlbHUM | 6e3p0oOITHUX cepen
norpedaMu  PUHKY | EKOHOMIYHUM BUMOTaM. BUITYCKHUKIB.
paLi.
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Ilpooosoicenns mabn. 1.4

1 | 2 | 3
Couiaabnuii (Social)
3HIKEHHS KUTBKOCTI . .
) ) [TaxinHs MONMUTY Ha OCBITHI
Hemorpadiuna CTYJCHTIB yepes HOCAYTH Y J€sKHX perioHax
Kpu3a. CKOPOYEHHS HACEICHHS Ta . . ’
. : 3aKpUTTS YHIBEPCHUTETIB.
MiTpartio.
i 3pocTaroTh  OYIKyBaHHS 3 .
1IBUIIIEHHS o0 cramnaprip | SPOSTAE IpOMaJICHKHI
CYyCHUIBHOTO TIOTHTY A FlapTIB KOHTPOJIb 32 JIISUIBHICTIO
. . HaBYaHHS Ta TMPO30POCTI
Ha SIKICHY OCBITY. . 3BO.
yTpaBITiHHSL
Mosnonp obupae HaBUaHHS MoripmeHHs KaIpPOBOTO
Mirpartist CTyAEHTIB | 32 KOpPJOHOM, BHKJIaaadi HOTeHTAT DATHCLKIX
Ta BUKJIQ/IaviB. ITyKaloTh poboty 3| 380 y o Yep

Kpal¥MH YMOBAMH.

Texnousoriunnii (Technological)

Henocraruii po3BuToK | ["ambemye MOJICpHI3aIli0
PiBens mudposizanii | quppoBux miathopM Ta | HABYAIBLHOTO Ipoliecy,
OCBITH. OCBITHIX  PECYpPCiB Y | CTBOPIOE HEPIBHICTh MIX
perioHax. CTyJICHTaMH.
BropoBamxeHHss  OHJAMH- .
Bukopucranus . MoXIuBICTh 3aJTy4YEHHS
IHHOBAIII Kypeis, HITYHHOTO | ikca OJIHMX CTYICHTIB Ta
. y iHTenekry, VR/AR y | . P e .
HaBYaHHI. . M1JBUIIEHHS SIKOCTI OCBITH.
HaBYAJIbHOMY IPOLIECI.
BiacyrHicth Pusuk BTpatm manmx Ta | HeoOXigHICTh 1OAaTKOBUX
KibepOe3exku B | kibep3arpo3u JUISl | IHBECTHIIIH Yy  Oe3meKky
OCBITHIN CHCTEMI. yIIpaBIiHHS. JTAHUX.
Exonoriunmii (Environmental)
3BO HEJIOCTATHHO
. IHTErpyIOTh ~ €KOJIOT14HI1
Exonoriuna 3HIKEHHS
. : . aCIIeKTH y CBOIO .
B1JIMTOBIJANIbHICTh . . KOHKYPEHTOCIIPOMOKHOCTI
TUSTBHICTE  (30epekeHHs ; oy .
3BO. . Ha MIKHApOAHIN apeHi.
pecypcis,
€HEepro30epeKeHHs).
. . . . Brpara NOTEHIIHNX
Ananranis A0 3MiH | BigcyTHicTe mporpam 3 . .
. o napTHepiB y cdepi cTamoro
KIIiMaTy. €KOJIOT14YHOT OCBITH.
PO3BUTKY.
HesianosiaHicTh 3aTpuMKa nporecy | YCKIaJHeHHs iHTerpauii 10
TEeSIKUX HOPM | aKpeauTaii Ta | EBPOMEHCHKOTO OCBITHBOTO
3aKOHO/IaBCTBA cepTUdiKalii mporpam. IIPOCTOPY.
MDKHAPOIHUM
CTaH/IapTaM.
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Ilpooosoicenns mabn. 1.4

1 | 2 | 3
Opuanunuii (Legal)
BincytHicth YITKUX
3aKOHOJIaBUMX HOPM MO0
Henocrarus npasosa . p
. Heonuo3naunicts y | aBroHomii 3BO obmexye
BH3HAYCHICTh y . N i
S | pO3MOMII  TTOBHOBAXXCHB | TXHIO CIIPOMOKHICTh
MUTAHHIX aBTOHOMII | = .
. . | MIXK JIEP>KaBOIO Ta | eeKTUBHO KepyBaTH
3aKJIaaiB BHIIO] .
OCBITH yHIBEpCHTETaMHU pecypcaMu Ta pPO3BUBATH
MDKHApOJHE
CHiBpOOITHUITBO.
CxiaznHa 3aTpUMKH B yXBaJ€HHI
8 AP  YXBY 'anpmye  pedopmyBaHHS
OrOpOKpaTUyYHa pIllICHh Ha PI3HUX PIBHIX :
. CUCTEMH OCBITH.
cUCTEMA. YIpPaBIIiHHS.

*/icepeno: ckniadeHo asmopami.

J1o nomiTHYHUX (PaKTOPiB BIAHECEHO MOJITHYHY CTAOUTBHICT, 1110
nependavyae MOCTIMHY 3MiHY ypsiiiB Ta KepiBHHMITBa MiHicTepcTBa
OCBITM 1 HayKH, IO BIUIMBA€E Ha CTalICTh pedopM; 3aKOHOJaBYI
1HIIIATHBU, TOOTO YacTl 3MIHM y 3aKOHaX IIMOJ0 OCBITH; BIJCYTHICTh
YITKOI CTpaTerii pO3BUTKY, a TaKOX €BPOIHTETpalliiiHi MPOLECH, MO0
nepeadavyaroTh OpIEHTAIII0 Ha €BPONEHCHKl CTaHAApPTH YIIPaBJIiHHA,
BIIPOBaI>KEHHS BoIOHCHKOT cucTeMHU.

Cepen exkoHOMIYHUX  (paKTOpPIB  BHOKPEMIJICHO  OOMEXEeHe
nepkaBHe (piHAHCYBaHHS, IO BKJIIOYAK HECTadyy KOIITIB IS
monepHizamii 3BO, HepiBHOMIpHHUI PO3MOIINT pecypciB; €KOHOMIUHY
KpHU3Y, OCKUTBKM BIMCHKOBI [ii Ta 1HGIAIIA 3HIKYIOTh MOKJIUBICTD
1HBECTYBaHHS B OCBITY; pPO3pPHUB MK OCBITHBOIO CHCTEMOIO Ta
nmoTpebaMu pUHKY Mpalli, 0 Iepeadadae HEBIAMOBIIHICT MPOTrpam
HABYaHHS aKTyaJbHUM €KOHOMIYHHM BUMOTAM.

Ho comianpaux (akTOopl BiTHECEHO HeMorpadiuHy Kpusy,
OCKIJIBKM  CIIOCTEPITAEThCA 3HIMKCHHS KUIBKOCTI CTYIEHTIB 4epes
CKOPOYECHHS HACEJICHHS Ta MITPaIlito; MiBUIIEHHS CYCIUTLHOTO TIOTUTY
Ha SKICHY OCBITY, OCKIJIBKH 3pPOCTalOTh OUYIKYBAHHS IIOJO CTaHIAPTIB
HAaBYaHHS Ta TMPO30OPOCTI YIPABIIHHS; MITpaIil0 CTYACHTIB Ta
BHKJIaJIaviB, TaK, K MOJIOJIb OOMpae HaBYaHHS 32 KOPJAOHOM, BUKJIaaaql
ITyKalOTh POOOTY 3 KpalluMH YMOBaMHU.

TexHonoriuxi (hakTopu BKIIOYAIOTh PIBEHb HU(PPOBi3allii OCBITH,
OCKUJIBKM CIOCTEPITa€ThCAd HEAOCTaTHINM (HEpIBHOMIPHUM) PpPO3BUTOK
urdpoBux miaaTdhopM Ta OCBITHIX PECYpPCIB Y PETriOHAX; BUKOPUCTAHHS
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1HHOBAI[I{l Yy HABYaHHI Yepe3 BIPOBAKEHHS OHJIAMH-KYPCIB, IITy4YHOTO
iHTenekty, VR/AR y HaBuanbHOMY mpolieci; BIACYTHICTh KiOepOe3neku
B OCBITHIM CUCTEMI, 110 MIPOJIYKY€E PU3HK BTPATH JaHUX Ta KiOep3arpo3u
JUTS yIIpaBIiHHS.

o €KOJIOTTYHHUX ¢dakTopiB BIJTHECEHO €KOJIOTTYHY
BianoBigabHICTE 3BO, ockinbku 3BO HemocTtaTHbO IHTETPYIOTH
€KOJIOTIYHI acCleKTH Y CBOI JISUIBHICTH (30€peXeHHs pecypciB,
€HEepro30epekeHHs ) Ta alanTaliio A0 3MIH KJIIMaTy, 4yepe3 BIICYTHICTh
porpam 3 €KOJIOT1YHOT OCBITH.

Cepen ropuanyHux (akToOpiB BUIAIJICHO HEBIJMOBIIHICTh JACSKUX
HOPM 3aKOHO/IaBCTBA MI>KHAPOJHUM CTaHAapTaM, 1110 popmMye 3aTpUMKY
mpoiecy  akpeauTaiii Ta  ceptudikaili  mporpam;  CKIaaHY
OIOPOKpPATUYHY CUCTEMY, 1110 MPOAYKYE 3aTPUMKH B YXBaJI€HHI pillleHb
Ha PI3HUX PIBHSAX yMPaBIiHHS; HEIOCTATHIO NPAaBOBY BH3HAUCHICTH Y
MUTAHHSX aBTOHOMIi  3aKjajiB  BHINOI OCBITH, 10 GopMye
HEOJHO3HAYHICTh y PO3MOJAUN TOBHOBAKEHb MIDK JEPKABOK Ta
YHIBEPCUTETAMHU.

PESTEL-anani3z MexaHi3MiB IyOJiYHOTO YIPaBIiHHSI BHUIIOIO
OCBITOI0O B YKpaiHi 13 BH3HAUCHUM BIUIMBOM (PaKTOpiB, OIIHKOI iX
BIUIMBY Ta 3BAXKEHOIO OILIIHKOIO MpeCTaBieHo y Tadm. 1.5.

Taoauus 1.5 — Pe3yibTaTH eKCNIePTHOI OLIIHKH 32 METOAMKOIO
PESTEL -anani3zy™

Kareropis . Bnuus Ouinka 3BaxxeHa
. Omnuc paxkropis .
dakropis (¢akTopy | BILIUBY OLIHKA
1 2 3 4 5
Hommiraita 0,35 5 175
CTaOUIBHICTD.
| 3aconoxasui 0,35 4 1,40
Moairnyni 1HII[1aTUBH.
P) €BpoiHTerparliiHi 0,30 4 1.20
POLIECH.
CTy‘l'IlHL BILTUBY 1.0 X 4,35
MOJIITUYHUX (HAKTOPIB
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IIpodosorcenns mabn. 1.5

2

4

5

ExonomMiuni

(E)

OOmexeHe JnepaBHE
(hiHaHCYBaHHSI.

0,4

5

2,00

ExonomiuHa kpusa.

0,35

4

1,40

Po3puB Mixk OCBITHBOIO
CHCTEMOIO Ta
norpedamMu PHHKY
Tpairi.

0,25

1,00

Cryninb BILIUBY
€KOHOMIYHHUX (haKTOpiB

1,0

4,40

Couiaabui

(S)

Jlemorpadiuna kpusa.

0,4

1,60

[Tomur Ha  sKICHY
OCBITY.

0,35

1,75

Mirpariis CTy/I€HTIB Ta
BUKJIAAaYiB.

0,25

Ao | K

1,00

Cryninb BILIABY
coriaTbHUX (PaKTOPiB

1,0

i

4,35

TexHosoriuni

(M)

Pisenp  mmdposizarii
OCBITH.

0,40

2,00

Bukopucranus
IHHOBAII{ Y HABYaHHI.

0,35

1,40

BiacytHicTh
KibepOe3neKku B
OCBITHIN CHUCTEMI.

0,25

0,75

Cry1iHb BIUIUBY
TEXHOJIOTTYHUX
(hakTopiB

1,0

4,15

ExoJoriuni

(E)

Exomoriuna
BianoBigaiapHicTs 3BO.

0,50

1,50

Ananramis o 3MiH
KJIMaTy.

0,50

1,50

Cryninp BILTUBY
MOJITHYHUX (haKTOPIB

1,00

3,00

KOpuanuni

(L)

Hesiamnosiguicts
ESIKUX
3aKOHOJABCTBA
MDKHAPOIHUM
CTaHJIapTaM.

HOPM

0,40

1,60

HenocratHs mpaBoBa
BU3HAYEHICTh y
NUTAHHSIX  aBTOHOMII
3aKJIa/(1B BUII[OI OCBITH.

0,35

1,75

Cknagna
OropoKpaTHYHA
cHcTeMa.

0,25

1,00

Cryninp BILTUBY
MOJIITUYHUX (DAKTOPiB

1,0

4,35

*/[oicepeno: ckiadeHo agmopamu.
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Po3pin 1. [HcTHTYIIHHI MEXaHI3MH YITPABIiHHS B yMOBaX HECTaOLIbHOCTI

3a pe3ynbTaTamMu MPOBEJACHOIO aHali3y MOXHA BHU3HAYUTHU
dakTopH, 110 MalOTh HAWOUIBIIKMK BILIMB. BpaxoByrouu 1ie, HOUUIEHO
y3araJbHUTH HaBaXXJIUBIII YAHHUKU, HaBeeH1 B Ta0m. 1.6.

Ta6nuua 1.6 — Po3moaii oxkpemux y4uHHHMKIB PESTEL-
aHaJIi3y 3a cTyneHeM 3HAYYIIOCTi™
IosiTuyni paxTopu Exonomiuni ¢pakTopn
daxkrTopu Bnius DaxkrTopu Bnius
[MonmiTiuHa cTaOUTBHICTD 1,75 0.6 MEHEHE  JCpraBHe 2,00
(biHaHCYBaHHSI
3axkoHOMaBYI 1HIIIATUBU 1,40 Exonomiuna kpusa 1,40
Po3puB MiX OCBITHBOIO
€BpoinTerpamiiini nmporecu | 1,20 cucreMoro Ta notpedamu | 1,00
PUHKY mparii
CouianbHi pakropu TexHosoriuni ¢gakropu
dakropu Bruis dakropu Bruus
[ToruT Ha SKiCHY OCBITY 1,75 PlBéHB i posisanii 2,00
OCBITH
Jlemorpadiuna kpuza 1,60 BHKOp HCTaHHA . 1,40
IHHOBAaLlI y HAaBYaHHI
Mirpariiss  cTyaeHTiB  Ta B.mcyTHlCTB C
. 1,00 kibepOe3mneku B ocBiTHIN | 0,75
BUKJIa/1a4iB .
CUCTEMI
ExoJioriuni paxkropu FOpuauuni paxkropu
dakrTopu Bruius dakropu Bruius
HenocraTus IpaBoBa
BHU3HAYEHICTh y 1,75
HMUTAHHAX aBTOHOMIi
Exonoriuna 150 3aKJIaJiB BUIO] OCBITH.
BianoBiganbpHicTe 3BO ' HeBiamoBigHIiCTh IEAKUX
HOpM 3AKOHOJABCTEA | 4 o)
MDKHAPOJHUM
CTaHJapTam
CknanHa OropokpaTH4HA

Ananranist 1o 3miH kinimaty | 1,50 1,00

CHUCTCMA

*/[oicepeno: cknadeno agmopamu.

Ha ocuoBi mpoeneHoro PESTEL-ananizy wMexaHi3MmiB
MyOIIYHOTO YIMPABIIHHS BUIIOK OCBITOIO B YKpaiHI MOXKHa 3pOOUTH
HACTYIHI BUCHOBKH TIPO T€, 110 HAMO1IBIINN BIUTMB MalOTh €KOHOMIYHI,
comianbHl Ta topuauudi ¢aktopu (4,40, 4,35, 4,35 BIAMOBIAHO).
O6Mexene nepxaBHe (DiHAaHCYBaHHS, EKOHOMIYHA KpU3a Ta PO3PUB Mk
OCBITOIO 1 pUHKOM IIpalll CyTTEBO BILUIMBAIOTH HA SIKICTh Ta JJOCTYMHICTh
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Buioi ocBiTH. CollanbHi acmekTH, Takl gk jaemorpadiuHa Kpusa,
BHUCOKHUW CYCNUIBHUN MOIMUT Ha SIKICHY OCBITY Ta Mirpalisi CTYJIE€HTIB,
TAaKOX BIJICPAIOTh 3HA4YHy podb. MOpunuuyni npoOiemu, 30KpeMa
HEJIOCTaTHSI MPaBOBa BU3HAYEHICTh Yy TMUTAHHSX aBTOHOMIl 3aKjajiB
BHUIIO1 OCBITU Ta OIOPOKpaTis, FralbMyIOTh PO3BUTOK OCBITHBOI CUCTEMH.

PiBenb BILJIUBY dakTopiB
MPOJEMOHCTPOBAHO Ha puc. 1.9.

3a

[ToniTnuni
“‘.,.4,35
.* e
P T,
P R
"‘ -
$"“
‘$
. *
lOpMunqﬁlv 3_5"
I‘
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
R
*
3 ‘e,
. . *
Exonoriuni e
0"
*
’0 "
* ad
- ad
“0 ““‘
"“
TGXHQ’}_IIBFI‘{HI

PESTEL-aunamizom

- . .
*s. ExoHoMIuHI
4.4

ComianbHi

Pucynok 1.5 — PiBens BiuiuBy ¢axropis 3a PESTEL-ananizom™

*Iicepeno: ckniadeno asmopamiu.

Texnomnoriyai Ta mMoOmiTHYHI (HAKTOPU TAKOXK MAIOTh 3HAYHHMA
BB (4,15 Ta 3,30 BigmoBimHo). PiBenp mudposizaiii ocBiTH Ta
BIIPOBA/KCHHS 1HHOBAIN € BOKJIMBUMU JUIsI MOJIEPHIi3allii OCBITHROTO
Mpolecy, OJHAK HEMOCTaTHIM piBeHb KiOEepOE3NMEeKn 3aIUIIAETHCS
npobiemoro. IlomiTudHa CTaOLIBHICTE Ta 3aKOHOJABYl IHII[IATHBH
BIJIIFPAIOTh KIIFOUYOBY POJIb Y PO3BUTKY OCBITHBOI cepu, 30KkpeMa y

paMKax €BpOIHTETpallliHUX MPOLECIB.

Ekonoriuni ¢akropu MawTh BiJHOCHO MeHIIUM BmuB (3,00).
Xoua exoJioriyHa BianoBiganeHicTh 3BO Ta amamnrariiis 10 3MiH KiIiMaTty
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Po3pin 1. [HcTHTYIIHHI MEXaHI3MH YITPABIiHHS B yMOBaX HECTaOLIbHOCTI

€ BAXJIMBUMM, BOHM TIOKM IO HE € MPIOPUTETHUMH Yy CHUCTEMI
myOJIYHOTO YNPABIiHHS OCBITOIO.

OinanbauM KpokoMm y PESTEL-anani3zi MexaHi3MiB myOJ14yHOTO
yIOpaBJIiHHA BHILIOK OCBITOI B YKpaiHi € (OpMyBaHHS HACTYMHOI
Tabm. 1.7.

Taoauusa 1.7 — ®inanabua tadauusga PESTEL-anauaisz MexaHizmiB

ny0JiYHOr0 yNpaBJiHHS BUHIIOK OCBiTOI0 B YKpaiHi™

. 3miHu B 3miHu B Crpareriuni
Kareropiss  ®akrtopu . .
rajuysi 3aKJami il
1 2 3 4 5
BonmBae Ha | Sanexuicts Bif | Po3BUTOK
CTaOUIBHICTH JepKaBHOL aBTOHOMIT
TTomitrnyua (biHaHCYBaHHS | MOJITHKH, YHIBEPCHUTETIB,
CTaOlIbHICTD Ta peaizallito | MOXKJINBI ajanTamis 10
OCBITHIX PU3HKH  4Yepe3 | 3MIH y
pedopm 3MIHY BJIaJIH 3aKOHOIaBCTBI
OHOBJIEHHS ..
HeoOximHicTh BnopoBamxenn
» 3aKOHOIaBCTB ) X : L
& a 100 BIAMOBIAHOCTI |  MEXaHI3MIB
= 3akoHOAaBUI1 HOBUM HOpPMaM, | BHYTpPIIIHbOT'O
T . aBTOHOMIT
= IHII[IaTUBHU 3BO TeperJIsl KOHTPOJTIO
= . OCBITHIX BIZINIOB1IHOCTI
3 (biHaHCYBaHHS
= ... | Iporpam CTaHJapTam
, AKpEeIUTAIII]
I"'apmomnizarst : ..
P! I 3MiHHn y | AKTUBI3aIA
OCBITH 3 . )
. HaBYAILHUX cIiBIparii 3
) . | eBponenchKn .
€BpoiHTerpari it nporpamax, €BPOTCHCHKUM
WHI porecu y4acTh y|u BHUIIIAMH,
CTARAapTaMul | Ha OJIHUX 4acTh
(bonoHchkui p y y
nporpamax rpaHTax
IPOIIEC)
CKopoveHHS [Tomryk
- CkopoueHHs
= OIOKETHOTO ATbTEPHATUBHO
= ) JepK3aMOBIIEH
o= ¢biHaHCYBaHHS ro
= OOMexeHe . Hsl, s
= OCBITH, .. ¢biHaHCYBaHHS
= Jep)KaBHE Do HEOOX1IHICTE
s ; HEOOX1IHICTE (rpanTH,
= (binaHcyBaHHS 3aITy4eHHs
o MOIITYKY .. MapTHEPCTBA,
s allbTEPHATUBH SOBHIIIHIX KOMEPIIiiHI
- pHaT] KOIIITIB P
UX peCypciB MIOCITYTH)
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Ilpooosorcenns maon. 1.7

1 2 3 4 5
Ontumizars
3MeHIIeHHs
. ) . | BUTpAT,
JIep>KaBHOT SHIKEHHS KIIBKOCTI
Exono HiATPUMKH abiTypi€eHTIB BIIPOBAPICHIA
MidHa ATP ’ yp ’ OLIBIII
3HIDKEHHS 3aTPUMKH
KpHu3a ) JOCTYITHUX
IUTATOCTIPOMOXH | (hiHAaHCYBaHHS 7
i OCBITHIX
OCTI1 HaceJIEHHS
porpam
Bigpn . ..
s b Hesigmosigaict | Husbka OnoBeHHSA
OCBITH b OCBITHIX | 3aTpeOyBaHICTh HaBYAITLHUX
Bin nmporpam BUITYCKHUKIB, porpam
HoTDe notpedbam 3HIDKEHHS BIAMNOBIAHO 10
6 P Cy4acHOTO KOHKYPEHTOCIIPOMOYK | 3aITHTiB
WHKY IIpalil Hocti 3BO 000TOIaBI[IB
PHHKY PUHKY mpan p JaBI]
CrporieHas
CkopoueHHs pott
. . YMOB  BCTYIYy,
Jlemor | KIJIbKOCTI . . .
. . HenoGip cTyaeHTiB, | BIAKPUTTS
padiyH | BUITYCKHUKIB . .
) KOHKYPEHIIis MIX | HOBHX
a IIKIJI, 3HM)KEHHS . .
3BO cremiaJbHOCTeH
Kpu3a | MOIHUTY Ha .
. s aKTUBHUN
OCBITY
@ MapKETHHT
— [TigBumeHHs IToxpanieHust
= [Torut JIBHIIL 3pocTaHHs parit
A OYiKyBaHb 1010 . BUKJIAJaHHS,
= Ha ) KOHKYPEHIIii MIDX
s ) piBHS 3ampOBaHKEHHS
=1 SIKICHY 3BO, Bumorm 0 .
s i BHUKJIaJaHHS, i HOBUX METO/IB
O OCBITY . BHUKJIA1a4iB
SIKOCT1 MPOTpaM HaBYaHHS
Mirpa . . .
s Biarik xanpiB 3a | Brpara  BukiagaviB | 3anmpoBapKeHHS
CTyIeH KOpJOH  dYepe3 | Ta CTYJEHTIB, | MIXKHAPOAHUX
Ti]Z a Kparri YMOBH | MOCTa0IECHHS rporpam,
s | HABUAHHA Ta | HAYKOBOTO M ABUILEHHS
. pobotu HOTEHIl ATy npectnxy 3BO
a4viB
3pocTtaHHsa poii Po3BuTok
. . Bukopucranns . .
~ Hudpo | onnaitH-ocBITH, . OHJIAaH-KYPCiB,
- N L JUCTAHIIIHHUX . .
Z Bi3allisg | HEOOX1AHICTH . 1HTerparlis
= OCBITH | IHU(PPOBUX TEXHOTIOTIH Y UppPOBUX
= udp HaBYaHHI P
= pillleHb miatdopm
o . .
= InnoBa | HoB1 miaxomu 3anpoBaIKEHHS
=] . o
= il y ?é’THé‘ﬁ/lanHﬁ [Morpeba y IHHOBaLIHHUX
% , LT .
S HaBua HpOEKTHE MoOJIepHi3allii TeXHOJIOI‘II/IVy
HHI HABYAHHS, METOIMK BUKIIAJAaHH | HABYAILHUN
VR/AR) polec
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Po3pin 1. [HcTHTYIIHHI MEXaHI3MH YITPABIiHHS B yMOBaX HECTaOLIbHOCTI

Ilpooosorcenns maon. 1.7

1 2 3 4 5
B; 301IbIIEeHHS Possurox
WICYT | pusukie Butoky | ITotpeba y 3axmeri | SACTM
HICTh L Oe3neku,
. NePCOHATBHUX OCBITHIX  mIatgopm
ki0epo 5 HaBYaHHS
e3mexy | MAHAX Ta | Ta ba3 AaHux mepcoHaNny 3
Kibeparax KibepOe3neKu
Exoio OnTtumizans
BnoposamxeHHs ..
riuHa poBan HeobximicTs €HEProCcroXK1Ba
. «3EJIEHUX) . HHS,
BiJIIOB . €KOJIOT1YHOT
—_ . TEXHOJIOTIH Yy o COpPTYBaHHS
= 11aJIbH MOJEpHI3allll . .
c iCTE HaBYaJIbHUX ibpacTpyETypH BIIXOAIB,
- p—(
= 3BO 3aKHaﬂaX CKOJIOT'1YH1
"’:' IpOrpamu
s Anant HOTPeQa . B . Buxopucranus
§ aui;{ CKOJIOTTYHIN 3MiHu y nporpamax, eHepFOC(beKTI/IB
= bi (e} OCBIT1 Ta | HEOOX1IHICTH HUX pIIIEHB,
3MIH €KOJIOT19HO MoepHizanii HiArOTOBKA
KIIMAT | cTiikoMy Oy1iBEIb q)axne'.uua Ly
y yIpaBIiHHi cdepi exosorii
Bincra | Heo6xinmicts TapmMoHizaris
BaHHA | 3y y | Bruus Ha | mporpam 3
ff[liI;K a 3aKOHOJABCTBI aKpeIUTAaIli o MDKHApOJHUMH
- JUIST nporpam Ta | CTaHJapTaMHu,
X BIJIIIOBITHOCTI MDKHApOJHY ajamnrTamiss  Jo
i ; €BPOITCHCHKOTO
cTanga | €BPOICHCHKIM CITIBIIPAIIIO o I;Ba
priB HOpMaM p
AnBokarist 3MiH
—~ Henoct Ha
=
= ATHS Henocratus OOMeKCHHS Y | sakononaBuoMy
o 1 b . .
= npaBoBa IPaBOBa (hiHaHCOBIi, piBHI, po3poOka
§ BU3HAue| BUBHAYEHICTL Y | KaAPOBIX Ta | BHYTPILIHIX
= HICThb Y| MUTAHHIX aKaJIeMIuHIN pErJIaMeHTiB
=¥ .o . .
9 IUTAHH | aBTOHOMII CaMOCTINHOCTI, YHpaBJIIHHA,
ax 3aKJIa/IiB BHIIOI | 3aJICKHICTH Bij 3MiH y | TOMIYK
aBTOHO | gcpitn 3aKOHOJIaBCTBI AIbTCPHATHBHA
mii 3BO| X JoKepen
(biHaHCYBaHHS
V CKIaHIoE OHTI/IM1.3aLIISI
Bropokp| aBTOHOMIO Butpatn 4yacy Ha inga}zg;gcwnx
aTU4YHA | YHIBEPCHUTETIB aJIMIHICTPaTUBHI HE (I)III)OBi::auiﬂ
CUCTEMA Ta MDKHAPOAHY | IPOLEAYPH JIOKYMEHTOOGIT
CHIBIIpaIio y

*/[oicepeno: ckiadeHo agmopamu.
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BumenaBenena Tabnuisd Ja€ KOMIUIEKCHE OadeHHS OCHOBHHX
(akTOpiB, 10 BIUIMBAIOTh HAa BUIIY OCBITY B YKpaiHi, IXHIX HACIIJKIB Ta
MOXJIMBUX CTpATETTUHUX AiM I afanTarii 10 3MiH.

TakuM 4YMHOM, NPOBEAEHUN aHaNi3 JaB 3MOry chopMyBaTu
HACTYIHI peKOMEH/1allli, a caMe:

1. Iocunutu nepkaBHY MIATPUMKY OCBITH, 3aJy4UTH OLIbIIE
MIDKHApPOJHUX 1HBECTHUILIN Ta I'PAHTIB.

2. TlokpammTh  B3a€EMOJII0 MIDK  yHIBEpCUTETaMH  Ta
poboToaaBisiMu, 100 OCBITA BiNOBIgaIa MOTpeOaM €KOHOMIKH.

3. 3MeHIIUTH OIOPOKPATHYHI MEPENOHH, MiABUILUTH MPO30PICTh
Ta BINOBIAAIBbHICTh KEPIBHULITBA YHIBEPCUTETIB.

4. AXTUBHIIIE BIOPOBA/KYBaTH LHU(PPOBI TEXHOJOTIl, 30KpeMa
3aco0u OHJIalH-HaBYaHHS Ta KibepOe3mneky.

5. IlpomomxyBaTH TapMOHI3allil0 OCBITHBOI CHCTEMH 3
€BPOTICHCHKUMH  CTaHAApTAaMH  JUIsl  TIOKpPAIIeHHS  MDKHApPOIHOI
CHiBITparil.

3aramoMm, 11 €(PEeKTUBHOTO ITyOJiYHOTO YIPaBIiHHSA BHIIOIO
OCBITOI0O HEOOXITHO KOMILJIEKCHO BpaxoByBaTh BCi (akTtopu Ta
3a0e3neunTy 30aaHCOBAaHUN PO3BUTOK CUCTEMHU OCBITH.

OTke Ha OCHOBI MPOBEJAEHOTO JOCTIIKEHHS  MOMXEMO
nincymyBatu, 1mo PESTEL-ananiz 103Bojsi€ OIIHUTH BIUTMB PI3HUX
30BHIIIHIX (PAKTOPIB HA CUCTEMY BHINOI OCBITH YKpaiHU Ta BUSHAYUTHU
KJTFOUOBI BUKJIMKW W MOYKJIUBOCTI JJIsI 11 PO3BUTKY.

IlomitnuHa  cTaOUIBHICTH,  3aKOHOJAB4Yl  IHIIIaTUBU  Ta
€BPOIHTETPALIIHI MPOIIECH CYTTEBO BILIMBAIOTh HA PO3BUTOK OCBITHBOI
cuctemu. CTaOUTBHICTh JEPKABHOTO YIPABIIHHA € 3alOpyKOIO
peamizarii pegopM, 30kpeMa 100 aBTOHOMIl 3aKJIa/IiB BHUIIOI OCBITH
(3BO) Ta ixHporo ¢inaHcyBaHHS. 3aKOHOJIaBUi 3MIHHU, CIIPSIMOBaHI Ha
ajanTamiro J0 €BPOMEUCHKUX  CTAHNIAPTIB, MOXYTh CIPHUSITH
MOKPAIICHHIO MI>KHAPOIHOT CIIBITpaIli Ta MiABUIIICHHIO SKOCTI OCBITHIX
MOCTYT.

OOmexeHe paepkaBHE (iHAHCYBaHHS, EKOHOMIYHA Kpu3a Ta
PO3pHUB MI’K CUCTEMOIO OCBITH Ta MOTpedaMH PUHKY Mpalli 3aJUIIal0ThCs
cepiio3numu  npodsiemamMu. CKOpPOUEHHS JI€pKABHUX 1HBECTHIIN
3MyIlly€ YHIBEPCUTETU WIYKaTH JOJATKOBI JiKeperna (iHAHCYBaHHS,
30KpemMa 4Yepe3 MDKHAPOAHI TpaHTU Ta MapTHEPCTBA 3 OI3HECOM.
BonHouac ajanraiiisi OCBITHIX Iporpam 10 peajbHUX NOTPeO eKOHOMIKU
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MOKE CHOPHUSTH MIABUIICHHIO KOHKYPEHTOCIPOMOKHOCTI BUITYCKHUKIB
Ha PUHKY Mpall.

HemorpadiyHa Kpu3a, 3pOCTaHHS MONUTY HA SIKICHY OCBITY Ta
MIrpatisi CTyA€HTIB 1 BUKJIaJa4diB CTBOPIOIOTh HOBI BUKIMKHU st 3BO.
CKOpOUYEHHS KIIBKOCTI aOITYpIEHTIB MOXKE MPU3BECTH A0 KOHKYPEHIIil
MDK YHIBEPCUTETaMHU 3a CTYAEHTIB, 110 BUMArae MOKpaIleHHs SKOCTI
OCBITHIX TpOrpaM Ta MapKETMHIOBHX cCTparerid. Biarik Momnoai Tta
HAYKOBIIIB 32 KOPJOH TAaKOX € 3HAYHUM BHUKJIMKOM, IO MOTpedye
HiABUIIECHHS TPUBAOIMBOCTI YKPATHCHKUX YHIBEPCUTETIB.

Pienp nudposizaiii OCBITH, BIPOBAKEHHS I1HHOBAI[IMHUX
METOJMK HAaBYaHHs Ta MHUTaHHS KiOepOe3nmeKku CyTTE€BO BIUIMBAIOTH Ha
CydacHHU# OCBITHIN mporuiec. /ucraniiiine HaBYaHHS Ta BUKOPUCTAHHS
upoBuX MIaTGOpM CTad HEOOXIHUMU €JIEMEHTaMU OCBITHBOT
JISUTBHOCTI, MPOTE HEAOCTATHIA pPIBEHb 1HBECTUIINA Y TEXHOJIOTTUHUN
PO3BUTOK MOX€E YMOBUIHUTH BIPOBAIKCHHS 1HHOBAITi.

3pocTae 3HAYEHHS EKOJIOTIYHOI BIAMOBIAANIBHOCTI 3aKJIaJiB
OCBITH, aJanTallii 10 3MiH KJIIMaTy Ta IHTerpaIlii eKOJOTTYHUX IMPOTPaM.
Bukopucranus eHeproeeKTUBHUX PIIlIEHh Ta €KOJIOTIYHA CBiJOMICThH
CTYJICHTIB MOXYTh CIPHUSATH PO3BUTKY CTIHKOi Ta O€3MeyHO0i OCBITHBOT
iH(}pacTpyKTypH.

CknagHa  OlOpokpaTMYHa  CHCTeMa Ta  HEBIAMOBIIHICTH
3aKOHOJaBCTBA MDKHApPOJIHUM CTaHIapTaM € OJHUMHU 3 TOJOBHHX
BUKIIMKIB JIJISl YNpaBIiHHSA OCBiTOI0. CIpOIIEHHS aJMiHICTPATUBHUX
IpoIeayp, MPo30picTh (hiHAHCYBAHHS € BAXKIUBUMH ISl €(PEKTHBHOTO
¢yskiionyBanass 3BO Tta ixHbOi iHTErparii y CBITOBUH OCBITHIN
MPOCTIp.

IIpoBenenuii aHaji3 MoOKasye, IO Ha CHCTEMY BHIINOi OCBITH
VYkpaiHu BIUIMBAIOTh YHCICHHI 30BHINIHI (AaKTOPH, SKI MOXYTh SK
cCpusiTH ii pO3BUTKY, TaK 1 CTBOPIOBATH 3HAUYHI BUKIMUKH. HaitOinbin
KPUTUYHIMH € EKOHOMIYHi, COIlajibHI Ta IOpUAWYHI (akTopw, sKi
MoTpeOyIOTh KOMIUIEKCHOTO miaxomy Ta pedopmyBanHsA. [locuneHHs
(¢iHaHCOBOi IMATPUMKH OCBITH, IIJIBHUINCHHS SKOCTI HaBUYaJbHUX
mporpam, ajamnTailis 10 €BPOTNEHCHKUX CTaHAAPTIB Ta BIPOBAIHKCHHS
MUQPOBUX TEXHOJOTIH MOXYTh CTaTH KIIOYOBUMH KPOKAMH IS
3a0€e3MeueHHsI CTab1ILHOTO PO3BUTKY YKPATHCHKOI BUILIOI OCBITH.
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PO3/IL]I 2. IHHOBAIIIMAHI TA TEXHOJIOT'TYHI
ACIIEKTH YIIPABJIIHHA

2.1 CyuacHi TeHaeHIil pO3BUTKY cTapTan-inaycrpii B €Bpomni
Ta NEPCHEKTHUBH iX aganrtauii B YKpaiHi

VYenimHi  MDKHapoAHI  cTapTanmd  3a3BUYail  BUHUKAIOTh Y
PO3BUHEHIN CTAapTAI-eKOCUCTEMI, SIKa CTBOPIOE CIPUSATINBI YMOBH IS
iXHBOTO 3pocTaHHs. Taka eKocHCTeMa CKJIQJA€ThCS 3 MIAMPUEMIIIB,
KOMIIaH1{ 1 pI3HOMAHITHUX OpraHizailiif, o B3aEMOJIIIOTh MK CO00I0,
CHPUSIIOYM CTBOPEHHIO Ta MaclITa0yBaHHIO HOBHX Oi3HeciB. 3a3BUuait
BOHA KOHIICHTPYEThCSI B TEBHOMY TIeorpaiyHOMY pErioHi, 4acTo
HABKOJIO YHIBEPCHUTETIB UM TEXHOMAPKIB, J€ 30CEPEIKEHI TEXHOIOT1UH1
koMmrtadii. Jlo 11 KIIOYOBUX YYaCHUKIB HaJIeKaTh MOJIOJI MIIIMPUEMIIL,
JIOCBIIYEHI ~ HACTaBHUKH, Oi3HEC-IHKyOaTopHW, JKepela  KaJpiB
(HampuKIana, YHIBEPCUTETH Ta BEJIWKI KOMIAaHIi), 1HBECTOpU Ta
PI3HOMaHITHI JOMOMIDXHI CITy>KOH, Taki SIK IOpUINYHI Ta OyXrajaTepchKi
dipmu. Yci 111 eneMeHTd pazomM GOpMYIOTh JUHAMIYHE CepeIOBUIIE, 1110
CIIpHsi€ PO3BUTKY 1HHOBAIIIMHOTO O13HECY.

B Oynp-skoMy BUIAQAKy, MIANPUEMHULTBO Mae MoTpedy B
HiITPUMIIL Ha BCiX piBHsX. [Ipy IbOMY BaXXJITMBUM € HE TIPOCTO pO3pOOKa
Ta peanizailisi OKpeMHUX IIporpam MiATPUMKH PO3BUTKY 013HEC-CTPYKTYP
YU BHKOPHCTaHHS YaCTKOBHUX 1HCTPYMEHTIB, a (pOopMyBaHHS IUTICHOI
€KOCHCTEeMH, JI¢ Yy4YacHHKaMH OyayTh HE JuIIe itodi cy0’e€KTH
MiIMPUEMHUIITBA, a ¥ OpraHd BIIAJM BCIX PIBHIB, 1HBECTOPH,
1HGPACTPYKTYPHI IHCTUTYIII] CIPUSTHHS TATPUEMHUIITBY.

HaiiBimomimoro Ta HaHOUIBIIO CTapTal-€KOCHCTEMOKI €
KpemmnieBa Jlonmuna (Silicon Valley), i po3BUTOK TICHO MOB’s3aHUi 13
ctBopeHHsAM CTeH(OPACHKOro iHAyCTpianbHOTO mapky B 1951 p., mo
Oyno 3amporoHoBaHo iHxeHepomM ®Dpemxom TepmaHom, 0 BOTO BiH
KepyBaB HAJCEKPETHOIO PaJlialliifHOI0 Ja0OopaTopiero I Yac BIWHH,
3roJIOM MOro 3aJaycio CTajo 3MIHHTH HAyKOBO-IAOCIIIHHHA BiJTIiI
CreHdopAchKOTO YHIBEpCHUTETY Yy TICHIN cmiBmpari 3 MiHICTEpCTBOM
o0opoHu nwIsIXoM cTBOpeHHsT CTeH()OPACHKOTO 1HAYCTPIaTbHOTO MAPKY
Ta 3aJdy4YeHHS TMPOBIIHUX TEXHOJOTIYHMX KoMmaHid no IliBHIUHOI
Kanigopmnii. Lleit paiion Bxke OyB MiCLIEM JOCIHIIKEHb 1 pO3po00K (PiioTy
3 4aciB ABOX CBITOBUX BiliH, ojHak CIIIA mokmanu mogaiabIiux 3yCHib,
o0 CTaTU MNPOBIIHOI TEXHOJIOTIYHOK JEP:KaBOKO, 1 CIHPSMYBAIU
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Oulbllle Jep)KaBHUX TpolIed Ha HAyKOBO-AOCHIAHI YCTaHOBU B
Kpewmniesiit JlonuH1 1151 OAaNBIIOr0 po3BUTKY [1].

Cgoiit Ha3Bl KpemuieBa JlonuHa 3aBasuye OCHOBHOMY MaTepiaity
B KOMII'IOTEPHHX MIKPOIPOLECCOPaX, camMe TOMY ii MpPaBHIBHO
HazuBatu «KpemHieBowoy». Came B IIbOMY PETi0HI KOJHUCH IMOYaId CBOIO
TISUTBHICTh CTapTalH, sIKl 3TrOA0M MEPEPOCIn Y TEXHOIOTTYHI KOMITaHIi-
rirautu — Apple, Google, Facebook, Netflix, Alphabet Inc, Uber Ta me
0ararto IHIIUX.

['010BHOIO OCOOJIMBICTIO CTapTan-eKOCUCTEMHU, IO BIAPIZHSE 1l
BiJl CEPENOBHIN IS TpajuiliiiHoro Oi3Hecy, € ii TICHUU 3B’S30K 13
NPUKIAIHOIO HAYKO0. SIK MpaBuilo, y perioHax, Ae MpamioTh MpoBiIH1
HaBYaJIbHI 3aKJIaJy, HAYKOBI IICHTPM Ta TEXHONAPKH, CTapTall-
€KOCUCTEMHU PO3BUHEHI 3HayHO Kpamie. Lle migBuilye HWMOBIPHICTH
YCHIITHOTO 3alyCKy ¥ peanizalii 1HHOBaIIMHUX TIPO€EKTIB. PiBeHb
PO3BUTKY Ta MacIITad CTapTan-cKOCUCTEMHU BHU3HAYAETHCS i 3IaTHICTIO
CHPUSITH TOSB1, 3pOCTAaHHIO Ta YCHINIHIA KOMeplliaji3allii cTaprarnis, a
TaKOX MIATPUMYBATH MOJATBIINI PO3BUTOK TEXHOJOTTYHUX KOMIIAHIN
Ha TIOCT-CTapTaIl eTamnax.

Crapram-ekocuctemMma — 1€  JUHaAMiYHE  IHHOBaIliliHE
CepelIoBHINE, JC€ B3aEMOJIIOTH Pi3HI IHCTUTYINI, Takl SK HayKOBO-
JOCJIITHI IIEHTPH, MMPOBITHI TEXHIYHI YHIBEPCUTETH, TEXHOTIAPKH, BEIUKI
IT-xommanii Ta oprasizaiii, 1[0 CIOPHUSAIOTh PO3BUTKY TEXHOJOTTYHHX
crapramiB. [i QyHIaMEHTOM € TOTiK BEHUYPHHX iHBECTHILiH, 3aTydeHHs
TaJaHTIB 1 3HaHb, @ TAKOX TICHA CIIBIIpaIld MK 0I3HECOM Ta IHIIUMH
y49aCHUKaMH pPHHKY, OpIEHTOBaHA Ha BIIPOBAJKEHHS IHHOBAIN 1
TEXHOJIOTIYHUI PO3BUTOK.

Crapran-exkocucremMa  CKJIAQIa€ThCsi 3 JIBOX  OCHOBHHUX
KOMITOHEHTIB:

[TpuBaTtHi (PizuuHi) ocobum — 1e Oi3HEC-IHTOJIU, MEHTOPH,
PaIHUKH, AKI MIATPUMYIOTh CTApTalH CBOIM JTOCBiOM, (iHAaHCAMHU Ta
KOHTaKTaMH.

[HCTHTYMIT Ta Opraxi3aimii — 10 HUX HaJle)KaTh HaBYaIbHI 3aKJIaIy,
HAyKOBO-JIOCIII/THI yCTaHOBH, TEXHOMAPKH, JEpXKaBHI CTPYKTYpH,
TOProBO-IIPOMHUCIIOBI ManaTH, Oi3HEC-IHKYyOaTOpu Ta aKcelepaTopw,
BEHUYpH1 (DOHU Ta BEIUKI KOPIOpallii, siKi 3a0€3MeUy0oTh MATPUMKY i
pecypcu Iiisi pO3BUTKY CTaprariB. ExocucteMa craprarmy €BOJIOMIOHYE
Ha MakpopiBHI, Joiarou meBH1 (azu. Opranizamis Startup Genome, 10
JOCTI/IKY€E €BOJIOLIIO JIECSTKIB CTApTar-€KOCUCTEM MPOTSATOM JEKUTBKOX

49



VYnpaBiHHS CYCIIIBHUMA Ta €KOHOMIYHIMH ITPOIIECaMU B YMOBaX II100aJIbHOI HeCTaOlIbHOCTI

POKIB TyOJIIKye TIOpIYHI 3BITU BIJHOCHO CTaHy CTapTan-€KOCUCTEM
MEPEBAKHO PO3BHMHEHMX KpaiH, 3alpolOHyBajda MOJENb  PO3BUTKY
CKOCHUCTEMH, IIOCKJIAIAETHCS 3 YOTHPHOX (ha3 (Tadur. 2.1). JIist BusHauCHHS
(a3 pO3BUTKY CTapTaN-€KOCUCTEMHU OpraHizallisi BUKOPUCTOBY€E HaOIp
METpUK, 110 BH3HAYAIOTh TEMIIM PO3BUTKY EKOCHUCTEM, iX 3B’S3KM Ha
HAI[IOHAJIbHOMY,  pErioHalbHOMY Ta  CBITOBOMY  pIBHSX, CTaH
(iHaHCYBaHHs, IEPKABHOI M ITPUMKH, IHPPACTPYKTypH Ta iH. [2].

Ta6auusa 2.1 — ’KurreBuil UK cTapTan-eKocucTeM™

DA3A Nel. BUHUKHEHHSI DA3A Ne3.1 HALL. IHTETPAIIIA
XapakTepucTuka: XapakTepucTuka:
AKKYMYJTIOBaHHS PECYPCIB; peaizallisi 3HaYHOI KUTBKOCT1 CTapTaIiB —
3acCHYBaHHS MIEPIINX CTApPTAIliB; [ITBUJIKE 3pOCTAaHHS KariTam3alii crapran-

BHHUKHEHHS CIIUTBHOTH IMIAMPUEMITIB.  |€KOCHCTEMH;
[HimiaTuBY: opraxizailis KOHGEPEHI[il, [AKTUBHE HaJIXOKEHHS 1HO3EMHHUX
3ycTpiuei. pecypciB;

BpOCTaHHS KOHKYPEHTOCTIPOMOKHOCTI

CTapTaI-eKOCHCTEMU;
MOsIBa IHHOBAIIHHOTO OpeH/Ty KpaiHu;

- YKpIIUIEHHS B3a€MOBITHOCHH 3aKJIaiB
OCBITH 1 O13HECY.

[HimiaTuBU: poOOTa 33aKIalaMi  OCBITH,
3MCHIIEHHS  IOJAKTOBOI'O THCKY Ha|
BEHUYYPHI IIPOEKTH.

DA3A Ne3.2 CBITOBA IHTEI'PAILISL
XapaKTepuCTHKA:

DA3A Ne2. AKTUBAILIA
XapaKTepucTHKa:

00’ etHaHHS 3yCHJIb JIiIEPIB CTapTaIiB U
BIQJIM - 3 METOIO 3aJIy4CHHS KamiTamy i
MMOCUJIAHHS MDKpEriOHAIBHUX 3B’ S3KiB;
aIanTyBaHHS 1HO3EMHOTO JOCBIY;
3OLIBIICHHS MPOJIYKTUBHOCTI
BUKOPUCTaHHS ~ pecypciB 1  poOoTi
CTapTan-KOMaH]I.

[HiiaTUBU: IpOrpamMu AepKIiATPUMKH,
HaTaroKyBaHHs 3B’A3KiB 31 CBITOBUMU
CTapTan-eKOoCHCTEMaMH

- peaiizalliss BEJIMKUX IPOEKTIB (OibIie
500MITH. 71071.);

AKTHBHA IMMIrparis KajapiB, IMiAMPUEMIIIB;
3aKpIIUICHHS 3B 3Ky 3 IHIIMMH CTapTarl

EKOCHCTEMAMU;
Crapramn-eKkocuTeMa— TOJIOBHA  Oi3HeC
TUIONIA/IKa B KpaiHi.

[HimiaTuBY: THyYKa IMMIrpaliiiHa)

MOJIITHKA, yTPUMYBaHHSI HU3bKOI BapTOCTI
PKUTTSL.

*[[icepeno: 3epynosano agmopom Ha ocHogi [2].
da3u PO3BUTKY EKOCHCTEMH HE MalOTh YITKO BH3HAYCHHX

tepMiHiB. Hanpuknan, 3a Maibke 30 pokiB 13pailbChKa cTapTar-
eKoCHCTeMa JO0CATia OCTaHHhOI (ha3u, B TOM dYac, sK OepJiHCHKa,
3HaXOJUThCS y «HAILIOHAJIbHIN IHTErpaiii», a TOHKOHIChbKa — JIUIIE
«aKTHUBAL»
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[lepenoBi oprasizauii Ta IHCTUTYTH HPOINOHYIOTh PI3HI MOJEN1
CTapTan-eKOCUCTEMH, aje, Ha Hally TyMKY, HalOUIbII NOBHOLIIHHOIO €
MOJIeJIb, IO MPOIMOHYETHCS HINECPIAHACHKUM aKceIeparopoM 1 Horo
AocaiTHAIBKEM iHcTUTYTOM Startup Delta (ta6i. 2.2) [3].

Tabnuusa 2.2 - Moaesib cTaPTAN-€eKOCHCTEMH 32 IHCTUTYTOM
StartupDelta*

MEPEXKI EKCIIEPTU3A OCBITA
[TinTprmMka y3Maranss Tpanchep 3HaHBLeHTpH
BUXO/I1 1 M1TPUEMHUIITBA
Ha MICIICBUH] TEXHOJIOT1i
WHOK
CriBpo6iTHULTBO (IIpocTip mmst Po3BuToK [TinTpumMka
KOBOPKIHTY 1HIyCTpii CTYJIEHTCHKOTO
nignpuemMHunTea, B30
[omi Crapran-mezia Hapuanus Hayxosi mapku, H/I
KAIIITAJI MIATPUMKA
IHBecTyBaHHS HAAIBTEpHATUBHE [lepxxaBa AKcenepaTopy i
e- (hiHaHCYBaHHS iHKyOaTopu
[pea-TIOCIBHIN
crail
Bi3Hec-gHroIMn Jlep>xaBHE Po3BuTOK Opranizaiii, 110
(hiHaHCYBaHHS KOHIIEIIIT 3I1HCHIOIOTH
coLliaJIbHUI BIUIMB
KopnoparuBnuii |[IpuBaTHuUiA iMacmraOyBanHs |by1iBHUKH BEHYYPHOTO
BEHUYPHUI BCHUYPHHI KaIliTajcTrapTamny 0i3HECY
KaniTall dhoniB

*Iocepeno. 32pynoBano asmopom Ha ocHogi [3]

[ToBHOMacmITaOHE BTOPTHEHHS pocii B YKpainy 24 mororo 2022
POKY CYTT€BO BILUTMHYJIO Ha BC1 chepr EKOHOMIKH, BKITIOYAIOUYH CTapTar-
iHayctpito. [Ipote, monpu BiliHYy, YKpaiHChKI CTapTanu AEMOHCTPYIOTh
HEHMOBIPHY CTINKICTh, aJanTyIO4YHCh JO HOBUX yMOB Ta 3allydarouu
MDKHapOAHi iHBecTuiii. BomHouac BifiHAa cTaja KaTaimi3aToOpoM IS
PO3BUTKY TIEBHUX Tay3ei, 30KkpeMa BiHChKOBHX TexHOsori (defense
tech), kibepOe3neKu, MTYYHOTO IHTEJIEKTY Ta APOH-OyyBaHHS [4].

V¥ Global Startup Ecosystem Index 2023 Big StartupBlink mu
BU3HaumiM 11 ramyseid B sSIkMX mIpaio0Th cTtaptanu. [5] [IpoBiBiiu
aHaii3 3 Benukoi BUOipku ctapramiB y 2022-2023 p.p., IpeacTaBiIeHUX
Ha rio0abHIN KapTi eKOCUCTEMHU CTapTaIliB, MU OJiepKajiu 1H(hopMallio
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PO HAWUTIOMYJISPHIIII Taly3i Ta pO3IMOALT €AUHOPOTIB y HUX. (puc.2.1,
2.2).

VY 2023 pomui iHIYCTpis MPOrpaMHOrO 3a0€3MEUeHHs] Ta JaHUX
3HOBY 30epirajia MO3ULII0 MTPOBIIHOT IHAYCTpli JJs CTapTamiB 13
npuronoMuuiuBumMu 31,95% ycix crapramis, 110 NPaLOOTh Y HBOMY
cekropi. lleil BHCHOBOK mIe pa3 MIATBEPIKY€E MOUIMPEHUA BIUIUB
TEXHOJIOTIYHUX PIIIeHb 1 3pOCTAIOUMN TOMUT Ha KEepOBaHI JaHUMH
nporpamMu B pi3HuX oOnacTsax. CTapranu B 1ii rajgy3i BUKOPUCTOBYIOTh
JOCSITHEHHST B PO3poO0Ill MPOrpaMHOro 3a0e3NedyeHHs, MITYYHOMY
IHTEJIEKTI Ta aHAJNITUII BEJIIMKUX JAHUX JIJI1 CTBOPEHHsI 1HHOBAI[IMHUX
pilleHb, SKI BUPIIIYIOTh IIHUPOKUH cnekTp 3aBaanb. DuckDuckGo,
Medium 1 ResearchGate € BiomMumu crapranamMu 3 IHUX raiy3eid Ha
OCHOBI 0a3u JaHUX .

3% m Software and Data

)
3% 3%

m Healthtech

m Social and Leisure

® Fintech

® EnekTpoHHOI KoMepiii Ta
po3apioHOT TOpriBiTi
m Hardware and lot
= Marketing and Sales
= Education
Foodtech

PucyHnok 2.1 — AnaJi3 crapramis 3a raay3smu y 2022 poui*
*[oicepeno: cknadeno Ha ocHosi [5]
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m Software and Data

m Healthtech

m Social and Leisure

m Fintech

B EnexkTpoHHOI KoMepii Ta
po3apibHOi TopTiBIi

m Hardware and lot

Marketing and Sales

Education

PucyHnok 2.2 — AnaJii3 craprarnis 3a rajay3savu y 2023 poui*
*icepeno: cknadeno Ha ocnosi [5].

Healthtech 1 Fintech € TakoX MepceKTUBHUMHU CEKTOPaAMH IS
inHoBariiii. Healthtech 1 Fintech mpomoBxyroTh mpuBepTaTé 3HAYHY
yBary sk MiJNPUEMINB, Tak 1 1HBeCTOpiB. OCKUIBKH B IIMX CEKTOpax
npaiooth 12,74% 1 10,19% crapraniB BiANOBIAHO, OYEBUIHO, IO
oOWIBI Tanmy3l MalOTh BEJIMYE3HHM TMOTEHINa] JUIsi MPOPUBHUX
inHoBariii. B cexropi Healthtech po3pobnsroTs mepesoBi TeXHOMOTIT
JUTSL PEBOJTIONIT B HAJTaHHI MEIMYHOT JJOTIOMOTH, JIOTJISIII 3 MarfieHTaMu
Ta MEIUYHIN miarHoctuil. 3 iHmoro 6oky, Fintech cropusie iHHOBaIisIM
y (1HAHCOBUX TOCIYyTaX, KOJH CTApTAald BUKOPUCTOBYIOTH TEXHOJIOTii
st 6e3nepebiitHoro  mUdpPoBoro OaHKIBCHKOTO 00CTyrOBYyBaHHS,
IUTATDKHUX pIlleHb 1 OnokveiH-gonaTkiB. Ha kapti  StartupBlink -
Halodoc, Practo, QIWI ta Pocket Teller € BimoMmumu crapramamu 3 mux
rajay3eu .

He3Bakarounm Ha Te, MO Tamy3i EIEKTPOHHOI KOMeEpIli Ta
po3apiOHOT TOpTiBIi, coIianbHOI cepr Ta MTO3BULIS BCE IE €
NOMYJSIPHUM BUOOpPOM I MIAIPHEMIIB, BIJCOTOK CTapTamliB JEHI0
3HM3UBCSA TOPIBHAHO 3 TIOMEPEIHIM POKOM. 3apa3 Ha EIEKTPOHHY
KOMEpIIit0 Ta po3aApiOHy TopriBimo mnpumagae 9,47% craprarmis,
nopiBHAHO 3 9,76% y 2022 pori, TOA1 SK y Tamy3i COLIaTbHUX MEPEX 1
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JO3BULISL BICOTOK cTapTamiB 3meHmuBes 3 10,38% mo 9,74%. Ll
3pYLICHHS CB11YaTh PO TE, U0 MIATPUEMLIL JOCIIKYIOTh HOBI CEKTOpHU
Ta AUBEepCcU}IKYIOTh CBIA (OKyc 3a Mexl po3JpiOHOiI TOpPriBil Ta
PO3BaXaJIbHOIO KOHTEHTY, IIYKAalOYd MOKJIMBOCTI B Trajiy3siX, IO
po3BuBatoThes. Tokopedia, Pharmeasy, Juul 1 Foursquare € Baromumu
cTapTanaMu 3 IUX rajxy3ed Ha ocHOBI [J100a1pHOT €KOCUCTEMHOT KapTh
crapramiB StartupBlink .

Ha puc. 2.3 mnpoBeaeHo aHai3 IisUIBHOCTI €JUHOPOTIB 3a
rajry3sMH.

3HOBY Tally3b IPOrPAMHOI0 3a0€3NEUYECHHS Ta JAHUX BUSBIISETHCS
0e3zamepeyHuM  JIJAEpPOM  €IUHOPOTiB, Ockuibku  39,37%  ycix
€IMHOPOTIB MOXOJATh 13 BOTO cekTopa. Ll craTUCTHKA MITKpPECTIoe
BUHSATKOBY 3JaTHICTh Tally3l CHPHUSATH I1HHOBAIIIM 1 TEeHEepyBaTH
crapranu. 3 461 enquHopora iHAYCTpis MPOrpaMHOro 3a0e3NeueHHs Ta
JAHUX TMPOJOBXKYE BCTAHOBIIOBATU CTAaHAAPTU [JIsi HOBATOPCHKUX
pillleHb 1 MPOPUBHUX TEXHOJOTIA y pi3HUX cdepax. [leski Bimomi
€IMHOPOTHU MPOrPaMHOro 3a0€3MeUeHHs Ta 1aHuX BKIoyaroTs OpenAl,
Discord 1 Canva.

m Software and Data
® Fintech

B EnexTpoHHO1
KOMepIIii Ta
03Pi0HOI TOpriBiI
ea ﬁ]tec(l?'l P

B Tpancnopt

® Hardware and lot

Social and Leisure

Education

PucyHnok 2.3 — Anasiz €1MHoporis 3a raay3siMu™
*icepeno. cknadeno Ha ocHosi [5]
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Pazom i3 Fintech-crapranmamu Bonm mamm monan 50 % ycix
enuHoporiB. Fintech mepesepiiye cBoe 3HaueHHs, HE3Ba)kKalOud Ha
10,43 % crapramniB Haioi BUOIpKH, BiH cTBOpUB 20 % yCiX €ITUHOPOTIB.
Hesiki Bimomi Fintech-crapramm — Stripe, Klarna ta Revolut. Ili
€IMHOPOTH 3MIHIOIOTh OaHKIBCBKI, IUIATI>KHI Ta 1HII1 (PIHAHCOBI MOCITYTH
B IJ7100aJTbLHOMY MacIITaoi.

I"any3s enekTpoHHOT KOMEPIIii Ta po3ApiOHOT TOpriBili 3abe3meuye
3HaYHYy YaCTHHY KUIBKOCTI €IMHOPOTIB, OCKUIBKM BOHA OXOIUTIOE
12,13 %, 1 11e TpeTs 3a BETUYMHOIO raiy3b e€IuHoporiB. Lle moka3zye
3IaTHICTh CTapTamiB y Iii raay3i JocCsAraTH BUIIMX OIIHOK, XO4a BOHU
HWK4Yl 32 KUIBKICTIO. Jledki 3 BIIOMHUX €JUHOPOTIB €JIEKTPOHHOT
KoMepIiii Ta po3apioHoi TopriBil BKIOUarOTh Meesho, Doctolib 1
Xiaohongsu.

Healhtech € gpyroto ramy33to 3 HaWHOUIBIIOK KITBKICTIO
cTapTamiB, OJHAK I TEHJEHINS HE TOIIUPIOEThCS Ha KUIBKICTD
€JIMHOPOTIB, OCKIIBKM B Hil ymmie 7,26 %, 110 CBIAYUTH MPO Te€, IO
crapranam Healhtech Bakko 3ayryduT 3Ha4HI 1HBECTHIII.

Xoua TpaHCHOpPTHA raiay3b mae 4actky 2,71 % Big 3araibHOl
KUIBKOCT1 CcTapTariB, BOHa oxonwia 6,75 % e IuHOpOTiB, T0BOJSYH, IO
TPAHCIIOPTHI CTapTamy AYy>Ke YCHIIIHI B MacIiITabyBaHHI, HE3BaKAIOUU
HAa MEHIUKA po3Mip ramy3i. Jleski BigoMi TpaHCHOPTHI €IUHOPOTH
BKJIItOUaroTh SpaceX, Swiggy i Bolt.

Healhtech and Transportation, Hardware & 10T, Social & Leisure,
Edtech, Marketing & Sales, Foodtech i Energy & Environment takmx
rajxy3ei, yacTka B TaOJHIIl €IUHOPOTIB CTaHOBUTH MeHIe 10 %.

[Ile omHMM  IHIMKATOPOM  IHHOBAIIMHUX  TPEHAIB €
KpayHapaaauHroBi 1iatgopmu. OCKITBKM 1HBECTOPH BKJIAJAIOTh
KOIITH, PAaKTUYHO B 1/1€10, KPIM TOT'O OCHOBHUMH TI€pEBaramH €:

BITHOCHO JIETKWIA JOCTYN A0 (piHAHCYBaHHS CBOTO MpoOeKTy. lle
KOPHUCHO, SIKIIO TOTPIOHO SIKHAWIIBUIIE OTPUMATH 1HBECTHINI Ha
3aIycK.

J03BOJISIE  CAMOCTIHO BCTAHOBIIIOBATH IIJII Ta BIJICTCKYBaTH
nporpec.

JIOJIM, SIKI 1HBECTYBalld B Kpaya(aHIUHTOBUN MPOEKT, CTAIOTh
Moro ambacagopaMu, po3MoOBiIat0YM PO HHOI'O CBOIH ayUTOPIi.

ycnix KpayadaHIUHTOBOI KaMmmaHli MoOxe OyTH 1HIAMKATOPOM
MOTINTY Ha MPOYKT.
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3aMICTh TOTO, 00 CaMOCTIMHO HECTH YCl (DIHAHCOBI PHU3HKH,
KpayadaHauHT T03BOJISE€ PO3MOILIUTH iX cepell 6ararbox y4acHHKIB.

HaiiGinpmmmmu  kpayHa(QaHAMHIOBUMU KOMIAHISIMU Yy CBITI €
Kickstarter, Indiegogo, Patreon, GoFundMe, Crowdrise.

B nocnimpxenHi My npoaHalizyBaiy epeBaru Ta HEJOMIKHA TaKUX
kpaysadanauaropux miatdopom, sk Kickstarter [6] Ta Indiegogo [7].
(tabum. 2.3, 2.4).

Taoauusa 2.3- AHaJi3 nnaTioiMn Kickstarter*

MixHapoaHa ayIuTopis Sxmo He 3i0paB 100% cymu KomTH He
OTPHMAEII

[Tiap Kowmicis 3a BUBEIEHHS KOIITIB

Buxin Ha MibKHapOAHHUI pUHOK [ToTpibHO Matu 3apeectpoBany B CIIIA
0Cco0y-TIpe/ICTAaBHUKA
Bunatku Ha 10CTaBKY MOJapYHKIB

*Iocepeno: cknaoeno Ha ocHogi [6].

Taoauusa 2.4 - AnaJis nnaTioiMn Indieioio*

MixHapoaHa ayIuTopis Kowmicis 3a BUBeeHHS KOIITIB

biznec-ayauropis [TotpibHO MaTH 3apeectpoBany B CLIIA
0cOo0y-TpeICTaBHUKA

[Tiap Bupatku Ha 7OCTaBKYy MOJAPYHKIB

Buxig Ha Mi>KHapOJHUI PUHOK
3abupaenl CTUIBKM KOIUTIB, CKUIBKU
310paB

*[oicepeno: cknaderno Ha ocHosi [7].

Ha Kickstarter 10.12.2024 p. 6yno po3mimeno 569 743, 3o0kpema
B po3aim Art — 28 138 (4,9%), Crafts - 13 992 ( 2,5%), Dance- 4 539
(0,8%), Design - 54 501( 9,6%), Fashion — 39 252 (6,9%), ®ixpmu —
85454 (15%), Food- 34832 (6,1%), Games — 88004 (15,4%),
Journalism — 6272 (1,1%), Music — 69 085 (12,1%), Photography —
13 860 (2,4%), Publishing — 65 442 (11,5%), Technology — 53 197
(9,3%), Theater— 13175 (2,3%.). PamxyBaHHsi cTapTaIiB
MIPOJIEMOHCTPOBAHO Ha puc. 2.4.

56



Po3xin 2. [HHOBAIiHHI Ta TEXHOJIOTIYHI aCTIEKTH YIPABJIIHHS

m Games
204 2% 1% r 1%

2%
5%

B OinpMu

m Music

m Publishing

® Technology

m Design

m Technology

m Fashion
Art

m Crafts

= Theater

Photography
Journalism

Pucynok 2.4 — AHajii3 crapramiB Ha KpayHI(paHIMHIOBI
mwiargopmi Kickstarter*

*Iocepeno.: cKiaoeHo Ha OCHOBI CKIAOeHO HA OCHOGIL [7].

Crapranu 11 KOXKHOI KpaiHM MaloTh BaXKJIMBE COIlAJIbHE Ta
€KOHOMIYHE 3HaYEHHS — cCaMe TOMY ypsi/l IOBUHEH BKUBATHU 3aXO0/I1B JJIs
iX 3aXUCTy Ta MIATPUMKH. J[0 TOro K, SK CBIIUWTH CBITOBHM JOCBIJ,
Jiep’kaBa € BaXKJIMBUM CYO’€KTOM PO3BHUTKY €KOCHCTEMH CTapTarliB.
Jlep>kaBHa ~ MIATPUMKA  CHPSIMOBYETHCA, TOJIOBHUM YWHOM, Ha
IOpUIUYHO-TIPABOBE peryJitoBaHHA ceKTopa 1HHOBAIIHOTO
MiIIPUEMHHITBA, (PiHAHCYBaHHS, OCBITY Ta HaBYaHHS (axiBIlB,
iH(pacTpyKTypHE 3a0€3MeueHHS.

Crapranu 3a CBOE€I0 CYTTIO € IHHOBallIMHUMH, ajpK€ BOHH
CTBOPIOIOTh HOBI IIIHHOCTI, YJOCKOHAJIOIOUH, MOJEpHI3youn abo
ONTHMI3YIOUH iCHYIOYi mporiecH. I{e Moxke cTrocyBaTHCS SK pO3pOOKH
HOBUX MPOJYKTIB 1 TOCTYT, TaK 1 BOPOBA/DKEHHS yHIKaIbHUX Oi3HEC-
MOJIeNIe, K1 paHilie He BUKOpUCTOByBammcs. Came TOMy cTapTamnu
MOXKHA PO3IIISAAATH K IHHOBAIlIHHI MPOEKTH. OCKIIBKHM 1HHOBAIIMHICTH
MO3UTHUBHO BIUIMBA€ HA PUHKOBI MO3UIIIT KOMITaHIH, MABUIIYIOYH TXHIO
KOHKYPEHTOCIIPOMOXHICTh 200 3HWKYIOUM BUTPATH, CTapTald MaloTh
OlbIIIe TIAHCIB HAa 3pOCTaHHS €(EeKTUBHOCTI Ta MpUOyTKOBOCTI. [IpoTe
0e3 HajeXHOro (pIHAHCYBAHHSI I1XHE ICHYBaHHSI HEMOXIJIHUBE, TOXK
3aJTy4€HHS KOIITIB € KJIOUYOBUM 3aBIaHHAM IS MIANPUEMINIB. € KiJbKa
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OCHOBHHX CHOCO0IB (piHAHCYBaHHS CTapTalliB: TPAAULiHI OAHKIBCHKI
kpenuTH, (iHaHCYBaHHs 3a mpaBwioM «Tphox F» (Friends, Family,
Fools), KpayaQaHauHr, BEHUYpPHI 1HBECTUIIi, niATpUMKa
aKceyiepaTtopiB, OI3HEC-aHTrediB, a TaKOX OCOOMCTI 3a0IIaKEHHS
3acHOBHUKIB. KpiM Toro, y OaraTbox KpaiHax cTapTanud MOXYTh
pPO3paxoByBaTH Ha JAEpP>KaBHY MIATPUMKY, IO TAKOX BIIIrpae BaXJIHUBY
pOJIb Y IXHBOMY PO3BHTKY.

2.2 0Oco0JMBOCTI BHUKOPHUCTAHHA COLIAJBHUX Mepex Yy
ny0JiYHOMY yHIPaBJiHHI IK CYy4aCHOI0 KAHAJY KOMYHiKaIii

B ymoBax BiWiHM colladbHI MEpPEXi CTald  Ba)JIUBHUM
THCTPYMEHTOM KOMYHIKallii y MyOJIYHOMY YIpPaBIiHHI, OCKUIbKU
J03BOJIAIOTh IBHUJIKO TOUIMPIOBATH 1H(GOpMAII0 Ta MIATPUMYBATH
3B’SI30K 13 3aIllKaBJICHUMHU CTOpOHamMHu. BoHu 3abe3neuyrorh
MO>KJIMBICTh OIEPATHBHO pearyBaTH Ha JIMHAMIYHI 3MIHU B CHTYaIlii,
TUTUTHCS HOBUHAMHM Ta OHOBJICHHSIMH, a TAKOK OPTraHi30BYBATH 3aX0J]IU
nigTpumkn. OpranizamiiHi CTpyKTypu myOsiuyHOi cdepr MOXKYTh
BUKOPHUCTOBYBAaTH CY4YacHI KOMYHIKAIlIMHI 1HTepHET-IaTGopMu is
3allydeHHs ayJIUTOpii, HAJIaro>KEHHs B3a€MOJIi 3 TPOMAACBHKICTIO Ta
(bopMyBaHHS TTO3UTUBHOTO IMIIKY. OCKIIBKY BiiHA CYNPOBOJIKYETHCS
YUCJICHHUMH BUKJIMKAaMHM, COIaIbHI MEPEkKi TaKOXK CIyXaTh KaHAJIOM
JUIS MOO1TI3aIIiT pecypCiB Ta KOOPAWHAIIT A1l y KPU3OBHX CHUTYAIIisX.

VY cydacHMX yMOBax TpaJuIliiHI KaHAIM CHUIKYBaHHS OpraHiB
MyOJIIYHOI BJIaJIM Ta TPOMaJSH — APYKOBaHI Mejia, Telie0aueHHs, paio,
ocoOucTi 3ycTpidi, myOJiuHI 3aX0IH — JICIIO BTPAYaroTh BJIACHI MO3MUIII1
Ta MOCTYMAIOTHCS MICIIEM IHTePHET-KOMYHIKAITISIM, OJTHAM 13 BUJIIB SIKUX
€ COIllaJibHI MepeXi. YMOBH POCIHCHKO-YKPAiHCHKOI BIMHH CYTTEBO
3MIHWINA CcHelu(iKy BHKOPUCTAHHS COIIAJBHUX MEpeX, SKi CTalu
KIIOYOBUMHU  IHCTpyMEHTaMHU Il  KOMYHiKamii, iH(popMamiifHoi
MiATPUMKHU Ta MoOuTi3arii rpomaacekocti [1, c. 107].

Y wmepexi IaTepHeTr comianpHI Mepexi € OJHIEKD 13
HaWTomMpeHImux HopM MacoBOi KOMYHIKaIlli, 3 KO)KHIM POKOM BOHU
CTaloTh Bc€ OUIbII €(QEeKTUBHUM 1 HE3aMIHHUM KOMYHIKallltHUM
kaHajoM. Ile 3ymoBiIIO€e HEOOXIAHICTH TIPEJACTABHUIITBA OpTraHiB
MyOJIIYHOTO YHOPABIIHHSA Yy COLIAIbHUX Mepexax. BukopuctanHs
COIIaJIbHUX MEPEX CIpHUS€ MPO30POCTI iX MiSUILHOCTI, (POPMYBAHHIO
MO3UTUBHOTO  IMUKY, a TakKOX HaJAaroKEHHIO €(QEKTUBHOTO
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3BOPOTHOIO 3B’A3KY. Y CBITOBIM MNpakTULl MYyOJIIYHOrO YNpaBIiHHSA
CoIllallbHl MEpeXl YK€ CTald KIIOYOBUM KaHAJIOM KOMYHIKAIli
myOJYHOT BIa iy ¥ TpOMasiH.

VY BITYM3HSAHOMY NYOJIYHOMY YNpaBIiHHI iX BUKOPUCTaHHS €
B1JIHOCHO HOBUM SIBUIIIEM, sIKE TIJIbKU Habupae 00epTiB. B ocTanHi poku
3HAYHO MIiJBUILMBCS 1HTEpEC HAYKOBIB A0 AOCIIKEHHS MpoOiieMu
BUKOPUCTaHHS COIIMEPEK y MyONIYHOMY YIpaBiiHHI. 30Kpema, s
npoOJieMa BUCBITIICHA Y TIpaIlsiX TaKMX HAYKOBIIiB, sik ['. Kupuuenko [2],
B. Manimon [3], H. Hogikosa [4], H. ®posioBa [5] Ta iH. ¥ cyuacHiii
NPAKTHUI MyOIIYHOTO YIIPABIIHHS aKIEHT pOOUTHCA HAa KOMYHIKAIIHIN
CTparerii, a HE Ha KOMYHIKaTUBHIM nisnibHOCTI. KomyHikariitai
CTparerii TPYHTYIOThCS Ha €JICKTPOHHHUX KaHaJlaX KOMYHIKaIlii,
MOYMHAIOYH 3 0(PiIIHHUX BeO-caiTIB 1 comianbHuX Mepex. Lle 3naiinmo
BimoOpaxeHHs y KomyHikariiitHiii crparerii 3 peamzanii HarionansHot
CTpaTerii 13 CTBOpeHHsI 6e30ap’epHOro MpocTopy B YKpaiHi Ha mepiof
1o 2030 poky, 3anponoHoBaHOT MiHICTEPCTBOM PO3BUTKY I'poMaj Ta
teputopiii Ykpainu [6]. B 1poMy [IOKyMEHTI Harojouryerbcs Ha
JOCTaTHROMY TIOTEHIIiaJIi MIHICTePCTB, $KI MaloTh KOMYHIKAIlilHI
1IPO31TH, SKI KOMYHIKYIOTh B COIIIAIBHUX MEpekaX, B3aEMOJIIOTH 31
3MI, 3actocoBytoTh PR-iHCTpyMeHTH. BTiM HineTbcs mpo BaKIMUBICTH
iITOTOBKU JI0 BUKOPUCTaHHS CYYaCHUX KOMYHIKAI[IMHUX TEXHOJOTIH,
a TaKOXX MPO MiJBUIIECHHS 0013HAHOCTI HaceJIeHHs Mpo 0e30ap’epHICTh
B CIUIKYBaHHI 3 BHUKOPHUCTAHHSAM TaKMX METOMIB SK: CIHeEIiadbHI
nporpamu Ha TB, npsmi coriaasHi peKjIaMu, 30BHINTHS peKjamMa TOIIO.
Ck1agoBUMH KOMYHIKAIIIHHOI cTpaTerii BU3HAYAIOTHCS TaKi BUIU
KOMYHIKaIliif: 30BHIIIHI, BHYTPIIIHI; aHTUKPU30BI KOMYHIKAIii, — a
TaKOXK Taka (opmMa KOMYHIKaIlld SK KOMYHIKaliiHI Kammadii. Y
CTpaterii aKIeHTH poOJIATHCA HA OpraHu MyOIi4HOI chepu Ta MiCIIEBOTO
CaMOBpsIyBaHHS, Ha SKi TIOKJIQJCHO TOBHOBXCHHS peaizallii
KOMYHIKaIlIifHOI CTpaTeTii.

[Hmmii  HampsiM, SKUW  poO3pOOJISBCS  OpraHaMH  MICIIEBOTO
CaMOBDSITyBaHHS, — 116 KOMYHIKalliliiHI CTpATerii TpoMa, sika BIUCTYIIA€
OKpPEeMHM JOKYMEHTOM. BBakaeTbcs, MO came Taka KOMYHiKalliiHa
CTpaTerisi CHOPUSTUME pe3yJbTAaTUBHIA pOOOTI OpraHiB MiCIIEBOTO
CaMOBpsIJIyBaHHS 1 Ma€ OyTU CIPSIMOBAHA Ha CTBOPEHHS «KOM(MOPTHUX
YMOB Ta JIOCATHEHHIO HWMHM IIiJIEH 1 3aBJlaHb, 10 BIPOBAIKYIOTHCS B
pamkax Crtparerii po3BUTKY TepuTopianbHOi rpomanu, I[Iporpamu
COI[1aIbHO-€KOHOMIYHOTO PO3BUTKY Ta 1HIIUX MPOEKTIB 1 MpOrpam, o
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peanizyloThcsi Ha Teputopii rpomaau» [7]. OCHOBHA MeTa TaKUX
CTpaTerii — JOHECTHU 10 HaceJNeHHs 1H(OpMaIIo PO MICIIO, L1, METY
JISTBHOCTI OpPTraHy MICLEBOI0 CaMOBPSTyBaHHS.

BuokpeMIioeTbCsi HU3KAa TPOEKTIB, K1 OyJIM CHOpSIMOBaHI Ha
pO3poOKy KOMYHIKAIIHHUX cTpaTeriit aist micT. [puknagom € Tlpoekt
[TPOMIC (nmapTtHEepcTBO IJsi pO3BUTKY MICT) [8], B Mexkax SKOro JJis
YOTUPHOX MICT OYyJI0 pO3pO0IEHO KOMYHIKALliHI CTpaTerii, OCHOBOIO
AKUX TakoX Oyna moOyaoBa B3a€MOJli  OpPraHiB  MiCIIEBOTO
CaMOBpSIIyBaHHS 3 HACEICHHSIM, TPOMAJICBKUMH OpTaHi3aIisiMi Ta
nianpuemisiva. OCHOBHa MeTa TaKWX TPOEKTIB — HaJlaropKeHHs
B3a€MOJIIi Ta KOMYHIKaIii 3 MicTaHaMmHu. [lonmynsipHumu Oysiv TpeHIHTU
MO0 PO3pOOKM KOMYHIKAIIMHUX CTpaTerid sl TEpUTOPIaJIbHOT
rpomaau B Mexax I[Iporpamu DOBRE [9], ski Oynu cnpsiMoBaHI Ha
HAJIAro/KEHHS B3a€MO/I11 MK PI3HUMH Cy0’€KTaMH TPOMA/IH.

CtpiMKHii  pO3BUTOK  IMGPOPOBUX  TEXHOJIOTIM  3yMOBHB
KapAUHAJIbHI 3MIHM Y BCIX cepax XKHUTTS CyCHUIbCTBA. Y CyYaCHUX
yMoOBax  iH(OpMaliHOTO CycHiIbCcTBA HaOyBae  aKTYaJlbHOCTI
PI3HOOIYHOTO BUKOPUCTAHHS MUGOPOBUX TEXHOJIOTIH Yy MisUTBHOCTI
OpraHiB MyOJIIYHOTO YHOPABIIHHA. 3aBASKH Cy4acHUM ITU(POBUM
TEXHOJOTISIM TPOMAJIHU MalTh MOXJIMBICT, HE JIMIIE [AaCHUBHO
criocTepiraTd 1 CHOXXKHUBAaTH aJMIHICTpaTHBHI TOCIyrd, a W OpaTtu
aKTMBHY Y4YacTh B OOroBOpeHHI Ta (OpMYBaHHI JI€pPKaBHOI MONITHKU
[10, c. 527]. Bukopucrtanus mudposizaliii Ta CydaCHUX TEXHOJIOTIH y
myOJIIYHOMY YNPABIIHHI € BaXIUBUM 1H(GOPMAaIlIHHO-KOMYHIKaIHHUM
MeXaH13MOM 3a0e3MeueHHs 1IHHOBAI[IMHOCTI, BIIKPUTOCTI Ta IIPO30POCTI
IISUTBHOCTI.

Bapro 3ayBaxkuTH, 110 B Cy4acHMX YMOBax TPaJUIliiiHI KaHaIU
CHUIKYBaHHSI OpraHiB MyOJIYHOTO YIPABIIHHS 1 TPOMAASH (IpyKOBaHi
Meqia, TeedaueH s, pajio TOIIO) JEMI0 BTpayaloTh BIACHI MO3HUIIIT Ta
MOCTYTAIOTHCS MICIIEM 1HTepHeT-KoMyHiKkamisM. Cy4dacHi TEXHOJOTIi
J03BOJISIIOTh  3a0€3MEYUTH MPsIMY B3a€EMOII0 3 TpOMaasHaMU 3a
JIOTIOMOTOI0  BUKOPHCTAaHHS 1HCTPYMEHTIB 1H(OpMyBaHHS dYepes
oiIiiiHI CTOPIHKKM Yy COIIMEpEeX)ax, IO CHPHUSIE BCTAHOBICHHIO
e(eKkTMBHOI KOMYHIKaIIll, ONIEpaTUBHOMY JIOHECEHHIO MOBIJIOMJICHB 10
LJIBOBO1 ayJUTOPII 32 10MOMOTO0 €(heKTUBHUX 3aC001B 1 PopM.

KomyHnikatvBHa TOJIITHKA OpraHiB myOJIYHOTO YIpaBIiHHA
peanizyeTbes, 30Kkpema, uepe3 ixHi BeO-caiitu [2, ¢. 49-50]. IIpore, sk
3ayBaxkye H. HoBikoBa, CbOrojiHi Majo MHpoCcTO MaTu O(IiidHUIMA
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BeOCaNT, BIJAUI pO3IJIALYy 3BEpHEHb IPOMAJISH, TeIe(POH rapsyoi JiHii
TOILO. 3HaYHA KUIbKICTh YPSAJOBUX IHCTUTYIIIN BXKE€ NEPEHECIIa YACTUHY
CBO€I KOMYHIKAIll y IUIOHNIMHY colliaJibHUX Mepex [4, c. 126].
[Horomxyemocs 13 B. PyaHeBoro, 110 3 TOUKH 30py PIBHS aKTUBHOCTI
IpOMaJiiH BUCOKUH DPIBEHb BKJIIOYEHHS I'POMAJICHKOCTI 3a0€3MeuyroTh
came coumepexi [11, c. 329]. CrBopeHHs, (QYyHKI[IOHYBaHHS Ta
PO3BHUTOK COIIMEpPEX BHOCATH CBOI 3MIHM y OaueHHsS TrJI00aJIbHOTO
iH(pOpMaIIITHOTO TMPOCTOPY, @ TaKOX CIPUUYUHSIOTH HEOOXI1THICTh
NEePErisily CTAaBJICHHS 10 HAI[IOHAIBHOTO 1H(POPMAIIHHOTO MPOCTOPY
[11, c. 329].

B octanHi poku conMepexi Ha0yJM MaciITabOHOTO XapakTepy 1
IMIUPOKOTO 3arajlbHOTO PO3MOBCIOKEHHS. KUIbKICTh KOpUCTYBauiB
couMepexk B YKpaiHi cTpiMKo 3pocTae. J[o TOro  30UTBIIYETHCS
KUTBKICTh KOpUCTYBadiB crapmioro Biky. Cmodatky BOHU Oynu
Ccroco0OM 3aB’siI3yBaHHS JIPYKHIX BIJHOCHH. [3 yacoM MPOHMKIH B YCI
chepu HAMIOTO KHUTTSA. 30KpeMa, HHWHI CIIOCTEPIraeMo TEHJESHINIO iX
aKTUBHOTO BHUKOPUCTaHHA Yy TyOsiuHoMy yrpasiiHHi. CormMepexi
HAJAI0Th YHIKAJIbHI MOXJIMBOCTI [IJIsl CITUIKYBaHHS KOpPHUCTyBauaM 3
yChOTO CBITY 1 MOIIMPEHHS TEKCTOBOI, ¢oTo-, BimeoiHdopmarlii Ha
MIUPOKY ayJIUTOPII0 32 MAKCUMAJIbHO KOPOTKHUM TepMiH. 3a J10MTOMOTOI0
IIOTO KaHaJTy KOMYHIKaIlii OpraHd ITyOJIi4YHOTO YMpaBIIIHHSI KOXKHOI
Jep>KaBd MOXKYTh OIEPAaTHBHO MOIIMPIOBATH 1H(OpMaIlito, BCTyIIaTH B
KOMYHIKAIIl0 3 TpOMaJsHaMH, pO3’SICHIOBATH CBOKO IIOJITHUKY ¢
00’€IHYBaTH 3yCWJUIS HABKOJIO JOCSTHEHHSI CYCHUIBHO BaKJIUBUX
ijei. Came 11e € OJTHIE€I0 3 BATOMUX NMPUYUH, YOMY OpPTaHU IyOJIIYHOTO
YOpaBIiHHSA TMOYalud AaKTUBHO BHKOPUCTOBYBaTH COLIMEPEX1 IJIf
HaJaro/)KeHHs] KOMYHIKaIlii 3 rpoMajiiHaMu y HOBHUH cmoci0 [12, c. 5—
6]. Takox BapTO Bi3HAYUTH TaKi MEPEBaru COIMEPEK:

— MOXKJIUBICTh OXOIUTIOBATH SK IIUIbOBY ayJIUTOPIiIO0, TaK 1 HOBUX
KOPHUCTYBauiB;

— MOKJIMBICTb OTPUMYBATH 3BOPOTHUH 3B’SI30K;

— MOXJIMBICTDh 3JIHCHIOBATH aHAN3 ayJauTopli 3a pi3HUMHU
dakTopamu 3aBISKH CHEIiATbHOMY aHATITHYHOMY CEPBICY;

— MOXJIMBICTD 3A1MCHIOBATH ONIEPATUBHUN KOHTPOJIb 33 3MICTOM 1
4acoM po3MilIeHHs 1H(popMallii;

— J0JaTKOBE  Miclle il TNpOBEACHHA  1H(POpPMaIitHO-

PO3’ICHIOBAJILHOI pOOOTH;
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— MOXJIMBICTb ~ CHHXpPOHI3alli  oQiuiiHOro BeO-calkTy 31
CTOPIHKOIO Y COIIMEpExKi Ta iH [5, c. 35].

Ha nymky X. Ilepemano 1 I'. Kozap, ronoBHUMU NpUYUHAMHU
MpUBAOJIMBOCTI COLMEPEX Y CYyUYACHUX YMOBAX € T€, 10 BOHU:

— OyAyloTb 3B’SI3KH, 110 MOKYTh BIUIMBATU HA (PYHKIIOHYBAHHS

1H(pOpMaIIITHOTO CYCNIJIbCTBA;

— CIIPUAIOTh ~ HAJAroJDKEHHIO 3B’SI3KIB  MIDXK  COIlIaJIbHUMU
rpynamu;

— IPUCKOPIOIOTh  O0MIH 1H(OpMAIIED MK KOPUCTyBayaMu
COIIMEPEKI;

— HAJIaroJ[KYIOTh 3BOPOTHUH 3B’SI30K 1 CIIPUSIOTH OMEPATUBHOMY
pearyBaHHIO Ha 3aITUTH TPOMA/JISH,

— CTBOPIOIOTH YMOBU Il OUTBII MPO30PUX EKOHOMIYHMX 1
MOJIITUYHHUX TPOIIECIB;

— 31MCHIOIOTh MPEJICTABHUIITBO 1HTEPECIB HE JIUIIE COLIAIBHUX
Ipy1, a il HUJIMX CoLiabHUX BepcTB HaceneHHs [13, c¢. 251].

Ax ctBepmxyroTh JI. JIutBuHoBa Ta H. 30upaHuK, MPUCYTHICTH
OpraHiB MyOJIYHOTO YMPAaBIIHHSA B COIMEpPEKax 3YMOBJIEHa TaKUMU
NPUYUHAMU:

— MOXJIMBICTIO TIPOBOJIUTH MOHITOPHUHT PEaKIlii KOPUCTYBaviB HA
Ty Y Ty IO OPTaHy BJIaJH;

— COIIMEpEXi TOJIETIIYIOTh 30ip MPOIO3UI Ta BH3HAYEHHS
1HIIIATHB, 1[0 HANOIBIIIO MIPOO MIATPUMYIOTHCS CYCITLIIBCTBOM;

— PO3BUTOK IyONIYHOCTI Ta 30UIbIICHHSA 1HGOpMAIIHHOT
BIJIKDUTOCTI JIISUTBHOCTI JIEPXKABHOTO OpraHy CIPHUSE ITiBHIICHHIO
PiBHSA JIOBIpU TPOMAJISIH 10 JiSUTBHOCTI JEPIKaBHUX CTPYKTYP;

— 3aBJISIKA MOKITUBOCTI THPAXyBaHHS 1 TOIMTUPEHHS MOB1IOMJICHb
HalaKTyanbHiIIa iHGOpMAaIlisi TOMTUPIOETHCS B TEOMETPUYHIM mporpecii
[14].

Bapro 3a3naunTH, 1110 BAKOPUCTAHHS COIIAIBHUX MEPEXK Yy POOOTI
oprafiB myOii4HOI chepr Mae TaKOX 3BOPOTHHUH OiK, 4aCTO B IIbOMY
MPOoIIeCi BHHUKAIOTH MpoOieMHi cutyartii [15]. YactuMm € HeonepaTuBHE
BUKJIQJICHHs TeKCToBOi iH(opmarlii, ¢oto Ta BimeoiHdopmarii a0
comiadbHUX Mepex. TyT BapTo 3rajatd, IO B CY4acHOMY CBITI
MONIMPEHHS! KOHTEHTY 4Yepe3 COlllalibHI MEpPEekKi € MUTTEBUM, TOMY 3a
BiICyTHOCTI  oQimiiiHoi  1H(dOpMalii, IKypHATIICTH  MyONIKYIOTh
Marepialiy 3 MOCUJIAHHSM Ha CYMHIBHI JIKepesa, ikl MOXYTb JaBaTH
HEMOBHY YW BUKpUBIEHY 1H(opMaiito. JIJisi YHUKHEHHS I[bOTO BapTo
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JaBaTU KOPOTKY 1H(OpMaIlito — IPEB 10 Mepe]] MOBHUM Ta PO3TOPHYTUM
MarepiaioM 3 KOHKPETHOTO MHUTAHHS 3 METOK 3HSTTS COLIAJIbHOL
HaIpyry Ta 3amo0IraHHsl MOIIUPEHHI0 KPUTUYHUX, MMAHIYHUX HACTPOIB
y cycniiabcTBi. Cepilo3HOI0 HEOE3IEKOIO € BIMOBIIAIbHICTh 32 KOHTEHT,
AKUU MEePEMIIIY€EThCS 3 IHIIMX JKEpesa Ha OQiliiiHI CTOPIHKU OpraHiB
myOJiyHOi BJIaju, aJKe 1HKOJIU poOisaThes penoctd 3MI, 1HCTUTYTIB
IPOMAJITHCBKOT'O CYCIIJIBCTBA, aKTUBICTIB 0€3 MONepeHbO1 NEPEBIPKU
MaTepially, a y 3B’s3Ky 13 TUM, 110 PO3MillIeHHs Oyab-sKO1 iH(popMalii
Ha CTOpIHKMA OpraHy BJIAaau € JEMOHCTPAILEI0 TO3WIi Ta BU3HAHHSI
iH(popMarlii K MpaBAUBOi anpiopi. BignmoBiAHO penocT HenpaBIuBOl
iH(popMarlii 3aB/1ae BETUKOI IIKOAM penyTallii opraty my0JiyHoi Biaau,
ajpke OyJib-sKa KOMYHIKaIlis BiJl IMEHI JIepKaBHOI YCTAHOBU BCE OJHO €
myOJIIYHOIO Ta BUCJIOBIIIOE TIO3MIIII0 HE MIPOCTO MPEC-CIIYKOH, a oprany
1 HoTO KepiBHUIITBA B 1I7IOMY [16].

Takok BaXJIMBUM MOMEHTOM € PH3HK BiJI CTOPOHHBOTO
koHTeHTY. He Bapro 3a0yBaTH, IO BIIKpUTE IS CIUIKYBaHHS
CepeOBHIIE MOKE OYTH SIK IIO3UTUBHUM JJIsl OPTaHiB IMyOIIYHOT BJIaJIH,
TaK 1 HETAaTUBHUM 3a PaXxyHOK CTOPOHHIX KOMEHTATOpiB, IO MOXYTh
PO3MIIIyBaTH HEMpaBauBi, GEeUKOB1, 0Opa3JIMBI YK TITyMIIMBI JOTTUCH Ha
nyOJIIYHUX CTOpiHKaxX opraHiB myoiuHoi chepu [17]. TyT € BaxxmBuM
OlepaTUBHE BTPYYaHHS Ta BHJAJCHHS TAaKWX HETaTUBHUX JIOMHUCIB.
baxxano He BcTymaTu B IMyOi4HI JTUCKYCIi 3 TAKUMH aBTOpaMH, ajKe
BJIACHI KOMEHTapl BOHM MOXYTh BHJAJIWTH, a 3aJUIIATBCA TUIBKU
BIJIMOBiI B oOpraHy myOJiyHOT BJIAAHW, IO 3HOBY-TAKH MOXKE
3aIIKOAUTH PEeIyTarlii.

OCKITbKM BUKOPHUCTAHHS COIIIATBHUX MEPEX y poOOTi OpraHiB
nyOnmiyHOI  BiIaAM € JAWHAMIYHAM TPOLIECOM Yepe3  IOCTiiHe
YAOCKOHAJICHHSI TEXHIYHHMX 3ac00iB 1 IHTEPHET-TEXHOJIOTiH, Ha HaIry
IYMKy, € KIJTbKa MOXIMBHX HAMpsMIB MOJANBIIOI  po30ynoBU
BUKOPHCTAHHS IHX CIOCOOIB KOMYHIKAIlii BIQJHUX I1HCTUTYIH Ta
rpomazsH [18]. Tlo-mepmre, e mepexin Ha MyOJiKaImilo aHATITUIHUX
MartepiamiB y Gopmi rpadikiB, iHborpadikiB Ta cxem. Lle €
3aKOHOMIPHUM, /K€ TIOMUAT HA CEpHO3HY aHANITHYHY iH(OpMaIlio B
CYyCHUIBCTBI € 3aBXJHM, MPOCTO Hapa3l OUIBIIICTh TaKUX MarepialiB
nyonikytoTe 3MI, a y BUNaAKy CTBOPEHHS SCKpPaBUX Ta JIAKOHIYHHX
aHAJITUYHUX CXEM, SIKI MO>KHA MOLIMPIOBATH B COLIAJIbBHUX MeEpexkax,
OopraH MmyOJI4YHOI JaAu OTPUMYE 3MOTY JOHECTH Ba)KJIMBY AHATITHYHY
iH(opMalio nmpo cBow poOOTy 0e3 3amydyeHHS JIAHKU KYpPHAJICTIB Ta
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MeJla-pecypciB, YHHMKAIOUM IEpeKpydyBaHHA ab0 HEKOPEKTHOIO
nonanHs iHpopmanii [19]. Tlo-apyre, 13 pO3BUTKOM IHTEpHET-
TEXHOJIOT1 CTaHEe MOXKJIUBUM O(OpPMIEHHS cKapr, OQILIHHUX JUCTIB,
3alUTIB HE JUIIE B MaNepoBOMYy BUIJSAAI 4u y ¢dopmi JMcTa Ha
€JICKTPOHHY TOIITY, ajie i y dhopmi myOsikaIii, JOMUCIB Ta JUCTIB HA
®eiicOyk-cTopiHKax opraiB myOsiyHoi cepu. TyT TakoK MOKIHUBO
pO3MILLyBaTH BIIKPUTI O(IIiiiHI 3BEpHEHHS Ta METUllli, 30upaTu
MIJMACH IIOJI0 1HIIIATUBY MPOBEACHHS TPOMAJICHKUX CIyXaHb, 310paHb
TOLLO.

[lo-Tpete, y 3B’S3Ky 3 TOCTIMHMMHM 3MIHAMH CY4YacCHOCTI
MOJIUBUM € 3alo4yaTKyBaHHS KOPOTKUX 1H(OpMaIiifHO-OCBITHIX
POJIUKIB CTOCOBHO TOCTPMX TMTaHb JUIS TPOMAJISH, HAIPHKIA]
NOSICHEHHSI, IK 0OpMUTU CYyOCH/II10, SIK AISITH Y BUIIAJIKY TIOKEXK1 TOIIO.
ToOTo Ha comianbHI MEepeXki YaCTKOBO MOKJIAIAI0ThCsl OCBITHI (YHKIIIT,
aJ/pKe JTOBIJKH, TEKCTOBI MaTepiayik 3aBXKAU CIPUMMAIOTHCS TIpIIe, HIXK
po3moBiib (axiBis, a Y BUIAQJAKY BUTOTOBJICHHS SIKICHOTO BiZIeO Ta
mig0opy Xapu3MaTHYHOTO KOMIIETEHTHOTO CITIKEpa Taki Marepiaiu
MaTUMYTh BEJIMKUN TOMUT 1 MOUIIMPEHHS Cepe]l TPOMAaJsH IUIHOBOI
ayauTopii.

Cepenr OCHOBHMX MOMJIMBOCTEH BUKOPHCTAHHS COLIAJbHUX
MepexX y myOaiYHOMY YIIpaBJliHHI BapTO BUIIJIUTH TaKi:

— HEOOMEKEHHUM JTOCTYN rpoMaisH J0 iHpopMarii mo/10 oprasy
myOJIIYHOTO YIIPaBIIiHHS Ta PE3yIbTaTiB HOTO MisSIIBHOCTI;

— MOIIUPEHHSI MaKCHMaJbHO TOBHOI Ta KOPEKTHOI iHdopMaiii,
SKa € KOPUCHOIO JJIsl TPOMAa/IsiH (HOBUHU, CIIOBIIIICHHS, OHOBJICHHS);

— Yepe3 COIMEPEKi TPOMATHU MAIOTh MOYKJIMBICTh OpaTh y4acTh
y Tporiecax BUPOOJICHHS TOJIi- TUKHU 1 IPUHHATTS PIlICHb;

— CIIUTBHY po0OTYy y pizHUX (opMarax i TOCATHECHHS TEBHHUX
iJIeH Yepe3 COIMEPEKi, MPUIOMY SIK MK KiJTbKOMa YCTaHOBaMH, TaK 1
MDK TpOMaJsHAMW YH MK YCTaHOBAMU 1 TPOMAJISHAMH 3 METOIO
JIOCATHEHHS CYCHIIbHO BOKIIUBUX IIJICH;

— BUKOPUCTaHHS  aQHANITUYHUX  JAHUX  COIIMEpPeX s
MOHITOPUHTY CYCIUTFHOT BAKIIUBOCTI 1 aKTYalTbHOCTI III0JI0 PI3HUX TEM;

— BUSBJICHHS TOTEHIIMHUX PHU3MKIB, X aHAJI3 Ta OI[IHIOBAHHS

oo [3].

3a3HauMMO, WI0 BHUKOPHUCTAHHS COLUMEpPEXK Yy MyOIIdYHOMY

YIpaBJiHHI COPHUSIE:
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— BIJKPUTOCTI Ta MPO30POCTI AISIBHOCTI OpraHy IyOJIIYHOrO
YIOPAaBIIIHHS;

— HaJIaroJKEHHIO MPsAMO1 KOMYHIKaLlii 13 TpoMasiHaMu;

— IMIBUAKOMY pearyBaHHIO Ha iX 3aIUTH;

— MOIIMPEHHIO ONEPATUBHOI 1H(POpMallii, po3’ICHEHHIO MMOTITHKH,
10 peai3y€eThCs;

— CTBOPEHHIO TTO3UTHUBHOTO IMIJIKY Ta 1H.

Hapasi y cBiTI opranu myOJiYHOTO YNpaBIiHHA HalOUIbIIe
IpeACTaBICHl B TaKUX COIlaJbHUX Mepexkax, sik Facebook, YouTube,
Twitter Ta iH. B VYkpaini ne nepeBaxsno Facebook 1 YouTube.
3ayBaxuMo, 10 y Hamii Kpaini Twitter BUKOpUCTOBYIOTh piJlIe, 1110
TIOB’SI3aHO 13 MCHIIIMM TTOIITUPEHHSM IIi€] COIMEPEkKi cepel HACeICHHS
VYkpainn. OHaK 11T MAKCUMaJIbHO IIBHIKOTO MOIMUPEHHS iH(popMartii
cepel IIILOBOI ayauTOpii Ta OXOIUICHHS MaKCHUMaldbHOI KiJIBKOCTI
JIOACH BapTO BUKOPHCTOBYBAaTH caMe€ IF0 COIMEpexy. Twitter €
CBOEPITHOIO BIJAMOBIAII0 Ha 30LIBIICHHS TMOTOKY 1HGOpPMAIli, SKUii
BAXKO OCATHYTH TpaAuIlliiHUMu 3acobamu. [oiloBHE mpaBMIIO
XOPOIIIOTO TBITY — HASBHICTh CEHCY Y KOPOTKOMY MOBigoMIIeHHI. Twitter
BUJIIJIIETHCS 3 YCIX COIMEPEX SIK BUIbHA JIJIsl TUCKYCid TuiaTdopma, e
KOKEH MOXE BHCIOBUTH CBOIO IyMKy, TMpH LboMy Twitter Bexe
00poTHOY 3 60Tamu 1 (HeHKOBUMH HOBHHAMU.

JlocmpKyroun couMepexi K e()EKTUBHHM KOMYHIKAI[iHHUM
KaHaJI, Il Bi3HauuTu Facebook, skuii 1eMOHCTpy€E CTIMKY TEHICHITIO
70 3pocTaHHs cBoei momynsapHocTi. Croromni B Ykpaini Facebook
JIOCUTh aKTUBHO BHUKOPUCTOBYIOTh y MYyOJIIYHOMY YIIPaBIIiHHI. 3aBIsKA
i COIMEpEeki MOKHA OTEPATUBHO PO3MINIYBATH HAWUOLIBII CBIXKY H
aKTyaslbHy 1H(pOpMaIio. SKI0 TOBOPUTH TPO BUKOPUCTAHHA ITIET
COIIMEpeXi B KOMYHIKATUBHOMY TIpOIleCl, TO BOHa JO3BOJISIE
3MIMCHIOBATH CIIJIKYBaHHS OUTBII JEMOKPATHIHO, TOOTO 6€3 odirriitHo-
IinoBoro ToHy, ane y mpodeciitnomy momi. Ha Bimminy Bim Twitter,
Facebook mo3Bossie po3mintyBaTi 00’ €MHI IOMUCH Ta TOAABATH JI0 HUX
300paxkenHs. lle 3abe3nmedye Oumbmie 3aJdydeHHS YHTAdiB  J0
CHUIKYBaHHS IIISXOM KOMEHTYBaHHS JIOMUCY Ta KOMYHIKAIii 3
JIOTIHCYBaYEM.

Takoxx BapTO BIJ3HAYUTH, 110 y MyOJIYHOMY YIpaBIiHHI BCE
aKTUBHIIIE BUKOPUCTOBYIOTh conMepexy Instagram, sika € omHiero 3
HalOUTbII PO3BUHEHUX 1 MOMYJSPHUX y BChOMY CBITI, 30KpeMa 1 B
Vkpaini. OcHoBHa (YHKIIS I11€1 COIMEpeki — CTBOPEHHS Ta OOMIH
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¢oroxonrenToM. [lonmynspuicte Instagram Mo’kHa MOSICHUTH THM, IO
Cy4YaCHUI KOPUCTYBaY € BizyasoM. Instagram 1iJIKOM 3a/10BOJIbHSIE HOTO
noTpedu — MIHIMyM TEKCTy, MakcuMyM @orokoHTeHTy. Cuia
3ayBa)KUTH, L0 CbOTOJIHI I1I€ HE BCl BITYM3HSHI OpPraHu IMyOJ14HOTO
yHOpaBliHHA MalTh aKTHBHI CTOPIHKM B coliMepexax. BoHu Bce e
nepedyBaloTh Ha MIISAXY OCBOEHHS IIMX HOBITHIX KaHaJiB KOMYHIKaIIii.
3Baxkaloud Ha BUKJIQJICHE BUIIE, MOXKEMO JaTH PEKOMEHJAIlli 11010
BUKOPHUCTAHHS COI[IAIbHUX MEPEX Yy MyOJIIYHOMY YIIPABIIIHHI.

1. BukopucTaHHs KUTBKOX HAWTOMIMPEHIIINX COMIaTbHUX MEPEK.
CborojiHi NpUCYTHICTh OpraHiB MyOJIYHOrO YIPABIIHHS Y COLIATBHUX
Mepexax — II€ HeOOXiAHICTb, BHKIMKaHa PO3BUTKOM CYYacCHOTO
iH(pOopMaIliitHO-KOMYyHIKaliiiHOro npoctopy. BoHu mnoBuHHI OyTH
HaOMMKEHUMH 10 TPOMAJsH, IATPUMYBAaTH 3 HHUMH TOCTIHHUHN
iH(popmartiitHuil 3B’s130K. 1106 301MBIIMTH MPUCYTHICTD SIK Y MEPEXKI
[HuTepHeT, Tak 1 CyCHiJIbCTBI, MOTPIOHO BUKOPUCTOBYBATH HE OJIHY, a
JIeKUIbKa HaOUIBII MOMTUPEHUX COIIATbHUX MEPEK.

2. Kopucnicte. CyThb edeKTHBHOI cTparerii IPUCYTHOCTI B
ColIMepeXkax MOJsIrae He JUIIe Yy TOMY, SIKYy BUTOJY BiJl HUX MOXKHA
OTpUMATH, a i B TOMY, Ky KOPHUCTb Il KaHAJIU KOMYHIKaIlli TPUHECYTh
ayIMTOpii, 1HAKIIIE CTBOPEHHS AKKAyHTIB y COIIAJIbHUX Mepexkax He
MaTHME KOPHCTI.

3. IlikaBuii koHTeHT. DopMaibHOI HASBHOCTI TPOoPiTIB Yy
corMepekax HeaocTaTHho. KOHTEHT moBuHEH OyTH 1H(POPMATHBHUM,
aKTyaJbHUM, I[IKaBUM, YHIKQIBHIUM

4. AxtuBHa KomyHikamig. CyTh CHITKYBaHHS TOJSTA€E B Jian03i.
Crnig miKaBUTHCS ITYMKOIO KOPUCTYBAadiB IIOAO CY4acHOTO CTaHy B
KpaiHi, aKTyaJIbHUX MOJIH TOIIO.

5. Crparerisa. Cnig cKJIacTy TUIaH i Ta MPOTHO3 HA PO3BUTOK
KaHally KOMyHIKalliif Ha IeBHUM MPOMDKOK 4acy. [loTpiOHO BU3HAUNTH
KOHKPETHY METY, YiTKO YCBIJIOMUTH, JUTsl KOTO 1 IS 4OTO TIe POOUTHCS.

6. TecTyBaHHS, OCKIIBKM HEOOXIMHO TMOCTIMHO TECTyBaTH HOBI
MiAXOAHU, EKCIEpPUMEHTYBaTH 3 PI3HUMH BHUJAMU KOHTEHTY 1
CTpaTETiIsIMHU.

7. MOHITOpUHT pe3yNbTaTiB, IO € OJAHUM 13 MPIOPUTETIB MJIs
IIBUJIKOTO pearyBaHHs Ha MoBeaiHKy ayautopii [11, c. 223].

Ax Bimznauae H. ®ponoa, iHpopmalis, M0 MOUIUPIOETHCS
OpraHoM IyOJIYHOTO YHpPaBIIHHSA B COLIAJIbHUX MEpexax, Mae OyTu
OMEPATUBHOIO, JIAKOHIYHOK, JIOCTOBIPHOIO,  CHOPSIMOBAHOIO  Ha
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CTBOPEHHS MO3UTUBHOIO IMIJ)KYy Oprany myOJi4YHOro YIpaBiIiHHSA,
CUCTEMHOIO [35, c. 9].

Ha cporogni y cuctemi my0J1iyHOrO yHpaBlliHHA YKpaiHU ICHYE
HarajJbHa 1MoOTpeda Yy BHUKOPUCTAaHHI CyYaCHUX KOMYHIKallIMHHUX
IHCTPYMEHTIB, METO/IIB Ta TEXHOJIOT1H, CIPSIMOBAHUX Ha IMiIBUIICHHS i1
edexkTuBHOCTI . BogHouac mMu croctepiraemo, 1o Hapasl B YKpaiHi
MPOJOBXKYETHCA TMPOLEC 3aly4eHHs OpraHiB MyOJi4yHOI BIagu 0
ColLliaJbHUX MepeX Ta (HOpMyBaHHS KOXKHHUM i3 HUX BIACHOTO CTHITIO
JiSIBHOCTI B 1IbOMY 1oJI1. [Ilupoke BUKOpHCTaHHS HOBITHIX IIUGPOBHUX
TEXHOJIOTii, 30KpeMa COIIabHUX MEPEX, CYTTEBO PO3LIUPIOE
MO>KJIMBOCTI OpraHiB MyOJIYHOTO YMNpaBIlliHHS, OCKUJIBKA B Cy4YacCHHX
yMOBaX COIAJIbHI MEPEXi CTAIOTh OJJHUM 13 Halle(DEeKTUBHIIINX KaHAJIiB
komyHikauii [20]. BogHouac MOXeMO CTBEpIKyBaTH, IO Hapasl y
HalIi KpaiHi mpolec 3adyyeHHs OpPTraHiB MyOJIYHOTO YIPaBIIHHS /10
COIllaJIbHUX MepeX 1 (PopMyBaHHS KOXKHHM 13 HUX BJIACHOTO CTUIIIO
JISUTBHOCTI JUie (POPMY€EThCS, OCKIIBKH, MOMPH HIUPOKI MOXKIUBOCTI
COITiaJIbHUX MEpEeX, He BCi OpraHu MyOJIYHOTO YIIPaBIiHHS TaM
Ipe/iCTaBlieHl Ta BUKOPUCTOBYIOThH iX CIIOBHA.

TakuM UMHOM, BUKOPUCTAHHS COLIIAIbHUX MEPEX B YMOBAX BIHU
yCTaHOBAaMM Ta OpraHizarisMu myOidyHOl cepu cTae HEBiJl EMHOIO
CKJIaJIOBOIO CTpaTerii komyHikaiii. Yepes mi miatdopMu BOHU MOXKYTh
IIBUIKO TIepeaaBaTy iH(OpMaIio Mpo BaXJIIMBI MOJll, 3a0e3meuyBaTu
KOOPIMHAIIIIO i Ta MATPUMYBATH KOHTAKT 3 TPOMAJICHKICTIO HABITh B
ymoBax Kpusu. CorianbHl Mepexi HalarTh YCTAaHOBAM MOXKJIHBICTH
MUTTEBO pearyBaTd Ha CHUTYyaIlil0, MOIIMPIOBATH JOCTOBIpHI HOBHHHU,
OpraHi3oByBaTH PECYpPCH U MIATPUMKY, a TAKOXK BiJICTOIOBATH 1HTEPECH
CBOiX TIpalliBHUKIB Ta cHoxuBayiB. lle He TUIbKM gomomarae
OIlEpaTUBHO pearyBaTH Ha BUKJIMKH, aje il 3MILHIOE JOBIpY I'pPOMaJisH,
[0 HAJ3BHYANHO BAXXJIMBO B HECTAOLIbHUN dYac, KOJU BIJICYTHICTH
nepeBipeHoi iHGopMaIllii Mo)ke MPU3BECTH JI0 AS30PI€HTAITIT Ta ITAHIKH.

2.3 Impact of Al on logistics in business

In the modern business environment, logistics plays a crucial role
in ensuring the smooth flow of goods, services, and information across
global supply chains. With the rapid advancement of digital
technologies, Artificial Intelligence (Al) has emerged as a
transformative force, reshaping traditional logistics operations and
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enhancing efficiency, accuracy, and decision-making capabilities. The
integration of Al into logistics enables businesses to optimize supply
chain management, predict demand patterns, automate warehouse
operations, and enhance last-mile delivery processes.

The impact of Al on logistics extends beyond simple automation.
Al-powered systems leverage machine learning algorithms, predictive
analytics, and real-time data processing to improve route optimization,
inventory management, and risk mitigation. Companies are increasingly
adopting Al-driven solutions such as autonomous vehicles, robotic
process automation (RPA), and intelligent forecasting tools to streamline
operations and reduce costs. Furthermore, Al enhances supply chain
visibility, allowing businesses to respond proactively to disruptions,
such as geopolitical events, natural disasters, and market fluctuations.

This chapter explores the multifaceted impact of Al on logistics in
business, examining key areas where Al-driven innovations are
transforming the industry. It discusses the benefits and challenges of Al
implementation, the role of big data and IoT in enhancing Al
capabilities, and the future prospects of Al-driven logistics. By analysing
real-world applications and case studies, this chapter provides valuable
insights into how businesses can leverage Al to achieve operational
excellence and competitive advantage in an increasingly complex and
dynamic market.

For a more thorough and systematic study of the discourse space
of the research topic «Impact of Al on Logistics in Businessy», it is
advisable to explore this issue using the modern scientometric database
Scopus.

Before proceeding with the analysis of publications in Scopus, it
Is essential to determine the key terms requiring investigation. Within
the chosen topic, the following keywords have been identified: «artificial
intelligence», «Al», «machine learning», «deep learningy», «logisticsy,
«supply  chain»,  «transportation»,  «distribution»,  «businessy,
«enterprise», «commerce», «industry», «optimization», «efficiency,
«automation», «managementy, «impact», «effecty, «influencey,
«outcomey». Therefore, we consider it appropriate to examine
publications in Scopus based on these terms.

The search results in the Scopus database identified 2,995
publications based on the specified keywords. The earliest publications
were recorded in 1985, while in 2024, the number of publications
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reached 1,024. Overall, a steady upward trend in the number of
publications is observed, indicating the growing relevance of the chosen
research topic. The publication trends are illustrated in Figure 2.5.

Documents by year
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Figure 2.5 — Trends in the Number of Publications in the Scopus

Database*
*Source: Scopus Database.

The factors contributing to the increase in publications on the
impact of Al on logistics in business from 2020 to 2025:

Technological Advancements. The rapid development of Al
technologies, such as machine learning, predictive analytics, and
robotics, has significantly transformed logistics operations.

Efficiency and Cost Reduction. Businesses are constantly looking
for ways to improve efficiency and reduce costs. Al offers solutions for
optimizing supply chains, improving inventory management, and
enhancing delivery processes.

Pandemic Impact. The COVID-19 pandemic highlighted the
importance of resilient and adaptable supply chains. Al played a crucial
role in helping businesses navigate disruptions.

Data Availability. The explosion of big data has provided
researchers with vast amounts of information to analyse and apply Al
techniques.
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Competitive Advantage. Companies are increasingly adopting Al
to gain a competitive edge. This trend has spurred academic and industry
research to explore best practices and innovative applications of Al in
logistics.

Government and Industry Support. Increased funding and support
from governments and industry bodies for Al research have also
contributed to the rise in publications.

Next, it is necessary to analyse the information by type of
publications (documents) in the Scopus scientometric database based on
the researched keywords (Figure 2.6).

Documents by type
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Figure 2.6 — Analysis of Publication Types in the Scopus Database*
*Source: Scopus Database.

Analysing the data on the types of documents published in the
Scopus scientometric database over the studied period, it is notable that
journal articles constitute the largest share — 1,205 publications (40.23 %
of the total) — confirming the dominance of this type of publication
within the academic community. Conference papers also represent a
significant portion, with 995 documents (33.22 %), indicating active
dissemination of research at international scientific events.
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Other categories of publications include book chapters (269;
8.98 %), conference reviews (253; 8.45 %), review articles (174,
5.81 %), books (75; 2.50 %), and other document types (24; 0.80 %).
The significant number of reviews and book chapters indicates the
development of analytical research and the systematic organisation of
knowledge within the chosen topic.

The obtained results indicate active publication efforts by
researchers across various formats, with a predominance of journal
articles and conference papers. This highlights the importance of both
traditional scientific publications and the discussion of new research
within conference settings. Further analysis could focus on examining
the impact of different publication types on the development of the
researched topic and assessing their citation rates.

The information on the highest number of publications in the
Scopus database by country over the studied period is presented in
Figure 2.7.
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Figure 2.7 — Number of Publications in the Scopus Database by

Country *
*Source: Scopus Database.

It has been established that the highest number of publications
based on the researched keywords come from the following countries:
China (633 documents), India (550), United States (331), United
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Kingdom (158), Germany (123), Australia (90), Italy (89), France (86),
and Canada (83).

The obtained results indicate the active development of scientific
research in the field of the chosen topic, particularly in countries with a
strong research base and high levels of investment in science and
technology. The high number of publications in China and India can be
attributed to the rapid growth of the technology sector, the support for
research programs, and the increasing number of scientific institutions.
The United States and European countries maintain their leading
positions due to their well-developed academic infrastructure and active
participation in international scientific collaborations.

The diagram (Figure 2.8) is a network visualization created with
VOSviewer, based on Scopus bibliographic data, analysing countries
through bibliographic coupling. It illustrates the relationships and
connections between countries by showing how often researchers from
different countries cite the same sources, reflecting collaboration and
research trends. This visualization helps in understanding the global
research landscape, identifying key players, and highlighting
international research collaborations.
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Figure 2.8 — Network visualization based on Scopus bibliographic

data*
*Source: Scopus Database.
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Overall, the analysis of publication activity confirms the global
interest of researchers in the topic and demonstrates regional differences
in scientific approaches and research priorities. Further research could
focus on a more detailed analysis of the content of publications, key
scientific trends, and the impact of international collaboration on the
development of this scientific field.

The next step is to examine the information in the Scopus
scientometric database based on the researched keywords, broken down

by subject areas (Figure 2.9).
.Computcr Scienc... (24.0%)
'\ Engineering (19.5%)

Business, Manag... (9.1%)

Documents by subject area

Other (12.4%)

Physics and Ast... (2.6%)
)

Economics, Econ... (3.9%

Environmental S... (4.3%)

Energy (4.7%) —"
)

Social Sciences... (5.6%

e

Mathematics (6.5%

/

Decision Scienc... (7.3%

Figure 2.9 — Analysis of Information in the Scopus Database by

Subject Areas*
*Source: Scopus Database.

The analysis of the number of scientific publications by subject
areas in the Scopus database revealed that the largest number of studies
are concentrated in the fields of Computer Science (1,621 publications)
and Engineering (1,318 publications), indicating the active development
of digital technologies, automation, and innovative technical solutions.
A significant number of publications are also found in Business,
Management, and Accounting (616) and Decision Sciences (494),
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highlighting the importance of research in the areas of management,
strategic planning, and decision analysis.

Other fields of science, such as Mathematics (442), Social
Sciences (381), Energy (321), Environmental Sciences (293), and
Economics, Econometrics, and Finance (265), also demonstrate active
research efforts. This indicates a comprehensive approach to addressing
contemporary issues, including mathematical modelling, social
development aspects, environmental safety, and financial strategies.

The obtained results indicate a high level of interdisciplinary
research and the interconnectedness of scientific fields, which are
evolving in response to global challenges. Further analysis could focus
on investigating key trends in these areas, identifying the most cited
works, and assessing the impact of publications on the development of
science and practice.

Based on the study of publications, we can summarize. Artificial
Intelligence (Al) is significantly transforming the logistics industry,
bringing about numerous benefits and some challenges. Here are the key
impacts (Table 2.5):

Table 2.5 — Summary Table

Impact Description References
Optimizes processes, reduces costs, improves

Enhanced Efficiency . . [1-5]
decision-making

Improved Decision-/Analyses data for insights, uses predictive ., ..

. : [2;5; 6]

Making analytics

,IAutomatlon and I‘aborAutomates routine tasks, creates new job roles [7]

mpact

Technol_oglcal Integrates Al with robotics, 10T, and blockchain|  [7-8]

Integration

Challenges Addresses .data privacy, security, ethical, and [4: 7]
regulatory issues

Future Trends Moves towards smart logistics, enhances [9-10]

sustainability

1. Enhanced Efficiency and Cost Reduction. Al improves logistics
efficiency by optimizing various processes such as demand forecasting,
inventory management, and route planning. This leads to better decision-
making and reduced operational costs. Al helps identify inefficiencies
and waste in logistics operations, such as optimizing delivery routes to
reduce fuel consumption and transportation costs [1-4].
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2. Improved Decision-Making. Al enables businesses to analyse
large datasets to gain insights into customer behaviour, demand patterns,
and other critical factors. This information is used to create accurate
demand forecasts and optimize inventory levels. Al tools like predictive
analytics and machine learning enhance decision-making capabilities,
allowing for better resource management and planning [2; 5; 6].

3. Automation and Labor Impact. Al automates routine tasks such
as data entry and inventory management, leading to streamlined
processes and increased operational efficiency. The introduction of Al
necessitates new job roles such as Al system trainers, data analysts, and
Al strategists, while also reshaping existing roles [7].

4. Technological Integration. The integration of Al with robotics
enables complex tasks like autonomous picking and packing in
warehouses, enhancing operational capabilities. Al combined with 10T
and blockchain technology improves transparency, traceability, and
security in logistics operations [7-8].

5. Challenges and Considerations. Implementing Al in logistics
requires robust cybersecurity measures to protect critical data and
infrastructure. Companies must navigate ethical considerations and
comply with privacy regulations to ensure responsible Al use [4; 7].

6. Future Trends. The future of logistics is moving towards smart
logistics, characterized by automation, service efficiency, and cost
reduction.

Al will play a crucial role in this transformation by enabling
technologies like smart devices, big data computing, and the Internet of
Things (loT). Al contributes to environmental sustainability by
optimizing transport flows and reducing logistics costs [9-10].

A conceptual map of the research topic is shown in the Figure
2.10.

The concept map outlines the critical components of logistics and
supply chain management, emphasising the integration of advanced
technologies. It covers logistics operations such as demand forecasting
and customer service to optimise inventory and ensure on-time delivery.
Freight transportation focuses on urban and road transport to improve
logistics efficiency and reduce congestion. Supply chain management
uses neural networks and machine learning to improve decision-making
and predictive analytics. Research trends emphasise the introduction of
intelligent logistics technologies to create more efficient and responsive
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systems. Finally, the competencies highlight the importance of keeping
up with current technological advances to maintain a competitive
advantage.

o
Demand Forecasting Neural-Networiss

Machine Learning

Research Trends
Customer Services
Smart Logistic

Logistics Operations
Urban Transportation

Freight Transportation
Motor Transportation

Competencies

Supply Chain Management
Current Technology

Figure 2.10 — Concept map

Key Technological Advancements in Al Impacting Logistics in
Business:

Al Capabilities in Logistics: Al has significantly impacted
logistics management by improving operational effectiveness, resource
allocation, decision-making processes, and supply chain operations [2;
11].

Applications of Al in Logistics: Al has been used to optimize
routes, manage resources efficiently, enhance delivery effectiveness, and
analyse large amounts of data to gain insights into customer behaviour
and demand patterns [2].

Future Trends in Al for Logistics: The integration of Al with
robotics for tasks such as autonomous picking and packing in
warehouses, as well as the integration of Al with blockchain technology
for enhanced transparency and traceability in logistics operations, are
expected future trends [6; 7].

Integration of Al in Logistics and Improved Operational
Efficiency:
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Automation and Operational Efficiency: Al has led to the
automation of routine tasks in logistics, resulting in streamlined
processes and increased operational efficiency [7].

Cost Savings: Al-powered algorithms have optimized delivery
routes to reduce fuel consumption and transportation costs, leading to
cost savings in logistics operations [2].

Operational Gains: Al technologies such as predictive analytics,
machine learning, and robotics have demonstrated considerable
increases in operational efficiency and cost savings in logistics and
transportation [6].

Ethical Considerations and Challenges Associated with Al in
Logistics:

Job Displacement and New Job Roles: The automation of routine
tasks in logistics has led to the emergence of new job roles, but also
raises concerns about workforce transitions and job displacement [7].

Data Privacy and Security: Challenges associated with Al
implementation in logistics include ensuring compliance with privacy
regulations, implementing robust cybersecurity measures, and
addressing ethical considerations regarding transparency, fairness, and
accountability in Al technology use [6; 7].

Future Trends and Potential Developments in Al Impacting
Logistics in Business:

Al Adoption Impediments: The relationship between Al
integration, distribution network efficiency, and agri-food supply chain
costs is moderated by Al adoption impediments, indicating the need to
address challenges in Al adoption for future impact on logistics in
business [12].

Collaboration and Coordination: Collaboration and coordination
among logistics firms are critical moderators in enhancing Al’s efficacy
in logistic operations, emphasizing the importance of fostering a
collaborative and synchronized environment to utilize the full potential
of Al in e-commerce businesses [13].

In conclusion, the integration of Al in logistics has led to
significant advancements in operational efficiency and cost-
effectiveness, but it also presents challenges related to job displacement,
data privacy, and security. Future trends in Al for logistics include the
integration of Al with robotics and blockchain technology, as well as the
need to address Al adoption impediments and foster collaboration and
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coordination among logistics firms to fully harness the benefits of Al in
e-commerce businesses.

The integration of Artificial Intelligence (Al) into logistics has
revolutionized business operations, offering unprecedented efficiency,
cost reduction, and improved decision-making. Al-powered
technologies such as machine learning, predictive analytics, autonomous
vehicles, and robotic process automation have significantly enhanced
various aspects of logistics, including inventory management, demand
forecasting, route optimization, and last-mile delivery. By leveraging Al,
businesses can achieve greater supply chain visibility, respond
proactively to disruptions, and optimize resource allocation.

Despite its numerous advantages, the implementation of Al in
logistics also presents challenges, such as high initial investment costs,
data privacy concerns, and the need for skilled personnel. Moreover,
while Al can automate and streamline many logistics processes, human
oversight remains essential for ensuring ethical considerations,
managing unexpected complexities, and maintaining customer trust.

Looking ahead, Al-driven logistics will continue to evolve, driven
by advancements in big data analytics, the Internet of Things (loT), and
blockchain technology. Companies that strategically adopt Al will gain
a competitive edge, enhancing their agility, sustainability, and resilience
in an increasingly dynamic global market. As Al continues to shape the
future of logistics, businesses must embrace innovation while addressing
challenges to maximize the potential of Al-driven transformation.

2.4 Ilrtyynuii iHTeslekT B Oi3Heci Ta eTuka iioro
BUKOPUCTAHHS

YeTBepTa MpOMHUCIOBA PEBOJIIOIIS 3MIHIOE O13HEC, EKOHOMIKY Ta
CYCIJIbCTBO aBTOMATU3YIOUM OI3HEC-TIPOIECH IIAXOM OOpOOKH
BEIMKHX JTAHWX, MAIIMHHOTO HaBYaHHA Ta cTpimMkoro mporpecy I [1,
20]. Taki iHHOBAI] JAAafOTh BEJNHKI TIEPEBard, aje W CTBOPIOIOTH HOBI
BUKJIMKU Ta 3HAYHI PU3UKH, @ Pa30M 3 HUMH il HEOOXIJTHICTh X €TUYHOI
OIliIHHMKH [23].

Pozsutok Il cionykae 1o rnmmbokoi TpaHnchopmalii ycix BUIIB
BUKOHYBaHUX poOiT [28]. Takuii crpimMkuii po3sutok I Bukinkae
3aHEMOKOEHHS 100 MOro BIUIMBY Ha PUHOK Mpalll Ta podoyl micus [4].
Po6oTH, kepoBaHi IITYYHUM IHTEJIEKTOM, 3aMIHIOIOTH POOOYMX Ha
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3aBojax [7], cucremMu aBTOMaTH3alli MpoueciB 0(QICHUX MPaliBHUKIB,
m1aTpOpPMHU Ha OCHOBI IITYYHOI'O IHTEJIEKTY MHUIIYTh Pi3HI TEKCTH [6],
KoMIT 1oTepH1 kKoau [30] 1 cTBOPIOIOTH IpeMeTu MuctenTsa [14].

[le necatunmiTTs Haszad, Ha eTami 3apojpkeHHs cuctem LI,
nocaipkeHHs: OkcOpACHKOro YHIBEPCUTETY IIOKaszauo, IO uepes
aBTOMATH3AIllI0 MPOIECIB y HACTyIHI 25 pokiB Oyae BTpaueHo 47%
pobounx wmicup [10]. IIpore yxe y 2021 p. Bipbaym mnporHo3yBas
BUHUKHEHHSI HOBUX Tpodeciii Ta podoyux Miclp, IO 3 SBISATHCS HA
3aMiHy THX, K1 «3a0pap» I ta sixi OyayTh 6e3nocepenHbo OB’ sI3aHi 3
roro obcimyroByBaHHsiM [6]. [IpoTe 3apa3 HEMOXKJIMBO YITKO OI[IHUTH
MIBUJKICTh, KIJIBKICTh Ta EKOHOMIYHMM e(QeKT CTBOPEHHS HOBUX
poOOYUX MICIIb.

[Ipore OubII YITKO MOKHA OIIIHUTH E€KOHOMIUHUN e(eKT Bij
po3Butky I mis kommaniii, siki 3aiiMarOThCsl MOro po3podxoro. Taki
komnanii, gk Google, Spotify, Under Armour mniaBHIIYIOTH CBOIO
edexktuBHICTh 3aBasgku 3actocyBanHio Il [31]. Kopnopamii, siki €
BinacHukamu nmx miatdopm I, Taki sk Microsoft, Amazon, Google,
Tesla, Apple Ta iHmI, TBOPATH TpyNy, PUHKOBA KaIliTali3allis SKOI
NePEBUIINIIA OJIUH TPWIBHOH J1oapiB. CBITOBI BUTpATH Ha KOTHITHBHI
cuctemu Ta cucremu I 3pocnu 3 24,0 mutbsapai qonapiB y 2018 porti
[20], 93,5 minespaiB momapi y 2021 pori [32] Ta pekopaHux 235
MITBAPIB noaapiB y 2024 porti [25].

Cranom Ha ciueHp 2025 p. puHKOBa BapTICTh KOMIAHIHA 3
po3poOku  Ta BhpoBamkeHHs TexHosorid I cranoButh 16,412
TpuiIbiioHa nonapis. Jlimepamu cepen Hux € Apple ($3.572 T), Microsoft
($3.085 T), NVIDIA ($3.052 T), Alphabet, Google ($2.468 T), Meta
Platforms, Facebook ($1.740 T) ta Tesla ($1.287 T) [18].

3HauHI 1HBECTHUIli Ta CTPIMKHM PO3BUTOK CHUCTEM HAa OCHOBI
IITYYHOTO 1HTEJEKTY HPUBEIH 1O MHOro pO3MOBCIOJKEHHS Ha Yyci
aCTeKTH JIIOJICBKOTO KHUTTA. ToMmy mepen Oi3HECOM Ta CyCHUIBCTBOM
nocrajo 0arato MUTaHb MOB’SI3aHUX 13 €THUUHICTIO BUKopucTanHsa I
ETuka mtydHOrO iHTENEKTY HaOyBa€ BCe OLIBIIOT0 3HAUYEHHS B TUCKYCIi
mpo HOBI TexHoJorii. Pimocodwu, iHKEHEPH, TOJITHKA Ta HOPUCTU
OOrOBOPIOIOTH 11€ MUTAHHSA, Ta BOHO aKTUBHO MEPEXOIUTH IIOIEHHICTh
3BUYATHUX KOPUCTYBayiB IIU(POBUX IHCTPYMEHTIB [1].

BaxumBicTe 1i€i cdepu TakKoXK BH3HAIOTH Oprasizaiii Ta
yctaHoBu. CtanoM Ha kBiTeHb 2020 poky peno3utopiit AlgorithmWatch
[12] micTuTh ax 167 IHCTPYKIIIH 3 yCHOTO CBITY IIIOJ0 €TUYHOI pO3POOKHU
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ta BrpoBajkeHHs L. I{i AOKyMEHTH CTBOPIOBAJIUCSA B pI3HHUX
oprasizauisx: MDKHAPOAHUX, HAllIOHAIbHUX, YPSAOBHUX, HEYPSIOBUX 1
KOMEpLIHHUX. 3 0OAHOro OOKY, 1€ Pe3yJNbTaT IIMPOKOI0 BUKOPUCTAHHS
IITYYHOTO 1HTENIEKTY, 3 IHIIOT0 — ioro oomexens 1 momuiok. I e
TEXHOJIOTIEI0 3arajJbHOTO MPU3HAYCHHS 1 BUKOPHCTOBYETHCS Maike B
ycix cexropax. [Ipu npoMy, He3Baxarouu Ha cBOIO Ha3By, LI He nyxe
po3ymHHil. Sk noscHioe Pinocod Jlyuano dnopisi, cyyacHUM WTYYHUMA
IHTEJIEKT HE CTBOPIOE 1HTEJICKTYaJIbHY MOBEIIHKY, a JIUIIE BiITBOPIOE
(imitye) 11 [17, 22].

[IIo6 mnpouTIOCTpYBaTH CTOCYHKH MIDXK JIIOJABMH Ta IITYYHUM
iHTeNnekTOM, DIIOPiAl NOPIBHIOE iX 31 CTOCYHKaMH MIXK JIBOMA JIFOJIbMHU,
7€ OJMH TMAapTHEP PO3YMHMM, ayne nemaunii (JtoauHa), a IHIIAN
NpalbOBUTUH, ajie BriepTHil 1 He nyxe kmiTiauuil (IUI). Ao npaBuna
¢GyHKIIOHYBaHHS 000X He OyayTh J00pe BCTaHOBJIEHI 3 CaMOTro
MOYaTKy, 1€ MOXKE 3aKIHUMTHUCS MIAMOPSIKYBAHHSIM JIFOJWHH JIOTII
poOOTH MaIIIUHH.

Etuxk bepua C. Illtanp Buainse TpU OCHOBHI THUIH BUKIIMKIB,
noB’si3aHuX 13 BUkopuctanus I B moaeHHOMY KHUTTI:

npo0OsieMH, 1MOB’s3aH1 3 MAIIMHHAM HaBYaHHSIM,

coIliajibHl Ta TMOJITHYHI MpOOJIEeMH, TOB’S3aHI 3 JKHUTTIM Yy
1u(poBOMY CBITI,

MeTadi3uuHI TUTaHHS PO MPUPOTY JIFOACH 1 CTaTyC MaIWH.

Ilepma rpyma — 1@ TEpeBaXHO TEXHIYHI MOMEHTH,
OesrmocepeIHbO TOB’S3aHI 31 CHenu(iko MAaIIMHHOTO HaBYaHHS.
[Tpuknagom Moxke OyTH TUCKpPUMIHAILIS, CIIPUYMHEHA JITOPUTMIYHUM
BUKPUBIICHHSAM y pe3ynbTari HaBuaHHs cucteMm Il Ha HemoctaTtHBO
penpe3eHTaTUBHUX Habopax AaHMX a00 TaKWX, sIKi MICTATh NIEBHUN BU
ynepemkeHasa. Y pesynbrari [l mMoke moBoauTHcs HECHpaBeIIUBO
010 TIEBHUX TPYI HAMPUKIIAJ, MMi/I1aBaTUCS MPUXOBAHOMY CEKCHU3MY,
pacusmy um eipkm3aMy. Ille ogma mpobinemMa B Iil Karteropii —
Hernpo3opicts mporieciB L. Tak 3BaHI «YOpHI AIMHUKW» — 1€ CHCTEMHU
MITYYHOTO 1HTENEKTY, B SKHX HaBITh 1X PO3POOHUKHA HE MOXYTh
3pO3yMITH, K JOCATHYTO KOHKPETHUX PEe3yibTaTiB. Y Takid cUTyarlii
pieHHs, gxi npuiiMae LI, € 7OBUIBHUMU, OCKUIBKU KPUTEPIL X OIIHKU
HeBiioMi. Taka cuTyallis HENPUUHSITHA B ramdy3siX, sKl BIUIMBAIOTh Ha
BAXJIIMBI cepu JIOACBKOrO KUTTSA (HANpUKIaA, PIIIEHHS 100
COIlaIbHOTO 3a0€3MeUeHHs YU YMOBHO-JOCTPOKOBE 3BUIBHEHHS 3
B’s13HMIN) [8].
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VY cBoili kHU31 «ATnac mrtydHoro iHTenekty» Keit Kpoydopsa
3a3Hayae, W10 QIrOPUTMIYHA JUCKPUMIHALA MPUXOBYE IIHPIIY
npo0iemMy, OB’ s13aHy 3 BUKOPUCTAHHSAM BIIAJIOI0 PI3HUX 1HCTPYMEHTIB
s kinacudikamii groaen. 3a takoro miaxoxy Il € He HeWTpadbHOIO
TEXHOJIOTIEI0, MOMWIKM $KOi MOXHA BHUIPABUTH ONTUMIZALIEIO
MPOrpaMHOro  3a0e3MEeYeHHs, a  CHUCTEMAaTUYHOI  MAIlWHOIO
JTUCKpUMIHAII, sIKa 3BOJIUTh 0araTOBUMIPHY COLIQIbHY PEaJbHICTh J10
KUTbKOX BHU3HaueHUX Kateropiii. Came B IbOMY JOCTIAHHII BOadae
OJIHY OCHOBHHUX €THYHHUX Ipodiem [15].

[Ile ogHUM TIPUKIAI0M HEOE3MEKH MAIIMHHOTO HABYAHHS € HOTro
3IaTHICTh BUSIBJISITA KOPEJAII0 MIXK, 37aBajiocss 0, HEHTpaJIbHUMU
JAHUMU, 110 MOXE TPHU3BECTH JI0 PU3MKIB MOPYIICHHS IPHBATHOCTI.
Matoun noctatHiii oOcsar gaHux, cucremu Il MOXyTh oTpumaTh
1H(pOpMAaIIiIO PO JIOJEH, Ky Ti HE OaXKalOTh ONPUITIOAHIOBATH.

Jlpyra rpyna BHUKJIHKIB CTOCYETHCS BILIUBY CHCTEM IITYYHOTO
IHTEJNIEKTY Ha pi3HI cdepu CyCHUIBHOIO Ta TMOJITUYHOTO >KUTTS.
[Ipuxnanamu MOXYyTb OyTH 3MEHILIEHHS MOYYTTS BIJIACHOT BapTOCTI
MpaIliBHUKIB, $KI BCE YacCTiIle CIHPUUMAIOTBCSA SK JOTOBHEHHS JI0
MalllMH, a TaKoXX 3HUKHEHHA pi3HUX Mpodeciii uepe3 3pocTaHHS
aBToMaru3allli (HampukiIaa, 3aMiHa JIIOJIEH-KOHCYJIBTAHTIB OOTaMH,
Mara3uHu 0e3 IpaliBHUKIB, JHIII 3 KaCaMU CaMOOOCITyroByBaHHS TOIIIO).
J1o i€l rpynu TaKOXK HAJIEKUTH KOHIIEHTpPAITisl KaIiTamy 1 BIay B pyKax
HANUOUIBIINX TEXHOJOTIYHUX KOMITaHIH, SKI JOMIHYIOTh Ha CBITOBOMY
puHKY ¢ poBux nocayr. Croau 5k MOKHA BiJIHECTH 3POCTAIOUNN PU3UK
MacIITaOHUX MAHIMYJISIN 1 CTeKEHHS 3 OOKY IMIPUBATHUX KOMITaHIN Ta
ypsimiB, Ak mpukian BUTiK nanux Facebook (Cambridge Analytics),
3abopona BukopuctanHs Tik-Tok mms mocagoBux oci® B psal KpaiH
gyepe3 30ip AaHUX KoMmmaHi€ro. TakoXX CHOAW BIAHOCSATh ITHUTAHHSA,
MOB’sI3aHI 3 BIUIMBOM TEXHOJOTiIH Ha HABKOJMIIHE CEPEIOBHIIE,
HAmpUKJIaa,  BYTJCNEBUW  CHiA  BIJ  CIOOXKHBAaHHS  €HEprii
OOYHUCITIOBATBHOI  1HQPACTPYKTYpPOIO, HEOOXIAHO i  3aIyCKy
CUCTEM INTy4HOTO iHTenekTy. Kimbka pokiB TOMy OyJO ImiapaxoBaHO,
0 CHepris, HeoOXiJHAa IS HaBYaHHS OJHIET MOJEII IITYYHOTO
1HTeNeKTy 00poOku npupoanoi Mo (NLP), exBiBaieHTHa 284 ToHam
BHUKH/IIB BYTJIEKUCIIOTO ra3y [9].

OcTaHHI! BUKIUK CTOCY€ETHCS MOPAJIBHOTO 1 TPABOBOTO CTATYCY
MITYYHOTO IHTENEKTY 1 CcTaHy JIoAuHU. CTBOPEHHS MUCISIYMX MAIIWH
MOK€ 31aTUCS HAHO1IbII a0CTPAKTHUM, OCKIJIBKH 11€ BCE III€ 1/1e51 TTPSIMO
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3 HayKoBoi (paHTacTuku. Hanpukian, 3asBU JeSKUX BUHAX1IHUKIB PO
CTBOPEHHSI CaMOCBIIOMOTO IITYy4YHOro iHTenekTy. llpukmamzom Takoi
CUTYyallli € Hel[oAaBHs 3asiBa 1HXKEHepa 31 MTy4Horo iHTenekry Google
bineinika JlemyaHa mnpo Te, 11O CTBOPEHAa HUM MOJENb LITYYHOI'O
iHTenekty LaMDA € cBigomor. Y KOMMaHii i€ CHOPOCTYBaJIH SK
HeoOrpyHnroBane [11].

OpHak 11 TUTaHHA HE OOMEXYIOTbCA PO3IJI0M IIpaB 1
00OB’sI3KIB SIKI MOXYTh MaTH B MaHOyTHbOMY O0’€KTH, KepOBaHI
cuctemamu IlI. Cporoani yxe iCHyIOTb HEHPOTEXHOJIOTII, SIKI MOKHA
IMIUTAaHTYBAaTH B TIJIO JIFOAWHU JIJIs TOKPAIEHHS KOTHITHBHUX Ta
nepuenTuBHUX (PyHKIIH. OIiHKAa TaKUX PIIIEHb TAKOX € MPEIMETOM
TEXHOJIOTIYHOI €THKH, SKa YaCTO BUXOJUTH 3a MEXKI BIACHE IITYYHOTO
inTenexty [5]. bepun K. lltans nume npo B3aemo3B’sizok mixk LI Ta
IHIIMMHU  TIEPEAOBUMH TEXHOJIOTISIMM, TaKMMH SIK HaHOTEXHOJIOTII,
610TexHOJIOT1i, iIH(OpMalliifHi Ta KOTHITUBHI TexHOJorii. BiH po3risaae
HII stk eleMeHT COMIOTEeXHIYHOI CHCTEMH, 1 3 €THYHOI TOYKH 30Dy
CKJIaJTHA B3a€EMOJIiSl TEXHOJIOTIT 3 COILIAJIBHUM CBITOM Ma€ MEPIIOPSIHE
3HauYeHHA [5].

IIpore, ToM akT, 110 1i BUKJIUKY MMOIJICHI HAa TPYIIU HE O3HAYAE,
0 iX CJIJ pO3rsgaTd TUIBKKM OKpeMo. Hampukian, HEoOXigHICTb
YCYHEHHSI aJTOPUTMIYHOI JUCKpUMIHAINI € SK TEeXHOJIOTIYHUM
NUTAHHAM, TaK 1 TOJITHYHMM TIMTAHHAM peali3alii MPUHIIHIIB
CIIPaBEeIJTUBOCTI B CyCHIILCTBI [21].

ETuka mTydHOro iHTENeKTy — 1€ He IBUAKOIUIMHHUN TpPEH, a
OCHOBa BIJMOBIAJLHOTO PO3BUTKY TexHousorid. Ile mgomomarae
BU3HAYUTHU, SKUMU IIHHOCTSIMU MOBHUHHI KepyBaTucsi po3pooHuku 111
Ta SIK MiHIMI3yBaTH PU3UK HEOA)KaHUX HACIIKIB TAKOTO BUKOPUCTAHHS.
Xoua i paHilie TEXHOJIOTII BIUIMBAIM Ha CYCIIJIBCTBO, CHOTOJHI
MTYYHUI 1HTEICKT CTBOPIOE YHIKabHI BUKIUKU Jis Oi3HECY, Taki sK
3aXUCT KOH(IIEHIIIHHOCTI, BIAMOBIAaIbHICT 3a pimenns [ ta piBauii
JTOCTYI A0 MOT0 MepeBar.

ABTomaTu3ailisi  6i3HEC-TIPOIECIB 32 JAOMOMOTOI0 IITYYHOTO
THTEJIEKTY - OJIHA 3 HAMOUIBII MIBUIKO3POCTAIOYNX cdep, IO J03BOIISIE
KOMITaHISIM JIOCATTH BHUCOKOI TPOAYKTHBHOCTI TIPH OZHOYACHOMY
3HM>KEHH1 OrepaliifHuX BUTpaT. BUKOPUCTaHHS MITYYHOTO 1HTEIEKTY B
aBTOMaTHU3aIlli J03BOJISE BUKOHYBAaTH PYTHHHI 3aBJaHHS IIBUJKO 1
TOYHO, JIO3BOJIAKOYM  CIIBPOOITHUKAM 30CEPEAUTHCS Ha  OUIbII
CTpaTeT1YHUX acleKTax Oi3Hecy.
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VY cBiTi 0i3HECYy WITYYHUH IHTENEKT MPOWIIOB JOBIMM HUISX,
CIOPUSIOUM PEBOJIIOIIMHUM 3MiHaM y Oaratbox ramyssx. Konmeniris
MITYYHOTO 1HTENEKTYy BXK€ HE OOMEXKYEThCS EKCIepUMEHTAIbHUMU
MIPOEKTaMH, CHOTOJHI BIH JIEKUTh B OCHOBI JISUIBHOCTI 0araThbox
KOMIIaHIi, SIKI YCHIIIHO BUKOPHUCTOBYIOTH HOro MOTEHLIal. Y CBITI
0i3HeCy IUTYYHMM IHTENEKT OXOIUIIOE HIMPOKUNA CIEKTP 3aCTOCYBaHb,
BiJl aHATI3y JAaHUX JI0 aBTOMAaTH3allil MPOIIeCiB 1 Mojesel piHaHCOBOTO
nporHo3yBaHHs: 3a gomomororo LI xommanii MOXyTh mepembavati
3MIHM PUHKY, IEPCOHAJI3YBAaTU MPOMO3UIIT IS KIIEHTIB 1 €(h)eKTUBHO
KkepyBaTu pecypcamu. Heszanexno Bin ranysi, LI npamtoe B mpakrtui,
aJIaNTyIO4YNCh /0 XapaKTepUCTHK KOXKHOTO CeKTopa: y diHaHCcax
QITOPUTMU AHATI3YIOTh TOBEAIHKY PHUHKY; y pO3ApiOHINA TOpriBii
po3apiOH1  TOproBili BUKOpucTOBYHOTH Il g mepconamizamii
pEeKOMEH Al 11010 MPOJAYKTIB; y JIOTICTHUIIl TEXHOJIOTIS IITY4YHOTO
IHTENIEKTy ONTHUMI3y€ CKJIAJChKI TIPOIECH Ta TIPOIECH JOCTABKH.
Texniuni jgeranmi, sKi BHW3HA4arOTh ycmix mnpoektiB LI, wmaroTh
BUpIIIAJIbHE  3HAYECHHsS. 3aBASKM T[EPEJOBUM  CHCTeMaMm, IIo
BUKOPHUCTOBYIOTh JI€TaJbHI AJICOPUTMHU Ta HEHPOHHI MEPEXi, ITYUYHUN
iHTeJeKT y Oi3Heci He TUIBKM TMOKpallye poOOTy KOMITaHii, aje M
BIJIKpHBAE HOBI MOKJIMBOCTI, K1 paHiie 0y HepealbHumu [13].

3aBASKM IITyYHOMY IHTEIEKTY 1HBECTOPH OTPUMAIHU JOCTYII JI0
IHCTPYMEHTIB, $KI MOXYTh MPOTHO3YBAaTM PHUHKOBI TEHACHINI 3
Oe3MpereICHTHOIO0 TOYHICTIO 1 MBUAKICTIO. AHANI3 TaHUX, SIKAW paHile
3aiiMaB y eKCHEepTiB roAuHU abo JHI, Termep MOXHA 3pOOUTH Maiike
MutTeBO; LI MoXe He TiIbKM aHali3yBaTH MOTOYHI MOKA3HHUKH, ajie H
BUSIBJIATH 3aKOHOMIPHOCTI Ha OCHOBI BEIIMKMX MAaCHUBIB ICTOPUYHHUX
naHuX. ABTOMaTH3allisg MPOLIECY aHalli3y HE TUIbKH 3MEHIIIY€ BUTPATH,
aje W MIABHMINYE TOYHICTH MPOTHO3IB 1 3HWXKYE PU3HK JIOJCHKOI
nommiku: 3aBasku LIl iHBecTopu MOXYTh BUKOPHCTOBYBATH
IHCTPYMEHTH, SKi aJanTyIOTh IHBECTHUIIIMHI CTpaTerii 10 JWHAMIYHHUX
3MIH PUHKY. 3pemroro, JAeTalbHUW Ta  IIBUJAKANW  aHami3
MaKpOEKOHOMIYHHX 1 MIKpOeKOHOMIYHMX creHapiiB s LI e
npiOuaums. IITydanii 1HTENEKT /ISl iIHBECTYBAaHHS JJO3BOJISIE IPUHMATH
00’ ekTHBHIII ()IHAHCOBI PIIEHHS HA OCHOBI HU(P 1 3aKOHOMIPHOCTEH,
a He Cy0’€KTUBHHX OLIIHOK aHaMITHKIB [13].

BukopurcTtaHHs MITYYHOTO 1HTENIEKTY B MAPKETHHTY Ta MPOJAaKaX,
0€3CyMHIBHO, 3MIHIOE MpaBwia rpu, a moxiausocti I mo3BoJAIOTH
KOMIaHIsIM MIBUJAKO ¥ €()EeKTUBHO pearyBaTh Ha MOTPEOM KIIEHTIB 1

83



VYnpaBiHHS CYCIIIBHUMA Ta €KOHOMIYHIMH ITPOIIECaMU B YMOBaX II100aJIbHOI HeCTaOlIbHOCTI

e(eKTHBHO KEPYyBaTH PEKIAMHUMH KaMTIaHISIMH. 3aBISKH IITYIHOMY
IHTEJIEKTY OpeHAM Temnep MOXKYTh aHaJII3yBaTH BEJIUKI OOCATH JaHHUX
PO MOBEAIHKY KJIIEHTIB, KyHiBeJIbHI BMOAOOAHHS, IHTEPECH Ta LUISIXU
MOKYNKU. Y JUIOBOMY CBITI IITyYHHUH IHTEJIEKT HAJA€ KOMIIAHISIM
THCTPYMEHTH MJI1 aBTOMAaTHYHOI OOpPOOKHM JaHUX 13 PI3HOMAHITHUX
KaHaJB, BIJ COLIAJIbHUX MEpPEeX JO0 TpPaH3aKUIMHUX JaHUX Ta
iH(popmarlii, 310paHoi M1 Yac BiABIyBaHHS BeO-CaiTiB, 110 MOJETIIYE
CTBOPEHHSI TMEpPCOHATI30BaHUX MPOMO3UIIA HA OCHOBI YHIKAJIBHUX
noTpeO kmieHTiB [13].

TpyaHoll B KOMYHIKAIII] 3 IIUPOKOIO ayJAUTOPIEI0 HIBEIOIOTHCA
3aBJISIKM YITKOMY BH3HAUYEHHIO IJIbOBOT ayJUTOPIi 3 yoJg00aHHSIMU Ta
MOBEJIIHKOI0, 1[0 BiAmoBigae moTpedam OizHecy. [Ipukiamom €
IHTENEeKTyallbHI CHCTEMH PEKOMEHJallild, 0 BHUKOPUCTOBYIOTHCS B
OHJIAWH MpOoJa)kax Ta CIUPAIOTHCA Ha MONEPEIHI0 ICTOPII0 MOKYMOK 1
B3a€EMOJIIIO 3 KIIIEHTOM, 00 PEKOMEHYyBAaTH MPOIYKTH, SIKi i/I€aIbHO
BIJIMIOBIAAIOTh CTHJIIO JKUTTS KII€HTA 1 MiABUIIYIOTh HMOBIPHICTH
3aBepiieHHsl TpaH3akiii. Came Takuil MiaXig A03BOJMB Amazom
PO3IIMPUTUCH JO CHOTOAHINIHIX MacmTabiB Ta CTaTh JiAEpOM Ha
kibkox koHTHHeHTax [33]. IIII He mpocTo aHami3ye maHi, a TaKOXK
BUSIBJISIE TTTMOMHHI 3aKOHOMIPHOCTI B TTOBE/IIHII KJIIEHTIB, IPOTHO3YIOUN
TEHJICHIII1 KyIiBJi Ta BUSABJISIOYH JICJb MOMITHI 3MIHU B YIIOJ00aHHSIX
CIIOKMBA4iB Ha OCHOBI ictopuuHoi iHpopmanii. Hanpuknan,
IHCTPYMEHTH aHaji3y JaHUX Ha OCHOBI IITYYHOTO I1HTEJEKTY Jar0Th
3MOTY BIJJiJJaM MapKETUHTY IIBUAKO 3PO3YMITH, SK 3MIHIOIOTHCS
IHTEpeCH  KJI€HTIB, IO  JO3BOJISE  KOMIIAHIAM  KOPUTYBaTH
KOMYHIKaIliifHi cTpaTterii Ta mpono3utlii «Ha Jb0Ty». [lITyunuit inTenext
TAaKO)XK MOXHA BHKOPUCTOBYBAaTH IS ONTUMI3AIll pPEeKIaMHOI
TSTTBHOCTI: CTBOPIOBATH IIKAaBUH KOHTEHT JUIS MPOJAXKiB, aHATI3yBaTH
e(eKTHBHICTh PI3HMX KaMMaHii 1 BU3HAYAaTH HAMOUIBII 1 HAaWMEHII
e(heKTHBHI KaMITaHii.

VY cBiti 0i3Hecy, ocoOnuBO y cepi MapKETHHTY Ta TPOAAXKIB,
MITYYHUH THTEIEKT TaKOXK MPHU3BIB 10 aBTOMATH3AIIT OararboX MPOCTHX
3aB/IaHb, TAKUX K 00CITyrOByBaHHS KIII€HTIB OHJaiH. YaT-00TH MOXHA
BHUKOPHUCTOBYBATH IIJIOJ000BO, 1100 BIANOBIIATH Ha 3alMTaHHS
KJIIEHTIB, CYMIPOBOJI>)KYBATH 1X Y MPOLECI KYyMiBJl Ta 30MpaTH 1[IHHI JaH1
PO BHOJI00AHHS KIIIEHTIB. B pe3ynbTaTi KOMIaHii Tenep MarTh JOCTYII
JI0 IETAJIbHOTO aHaji3y Ta 3BOPOTHOrO 3B’SA3KY, SIKI paHillle BUMaraiu
pobotu excrnieptiB. 3aBasku I kommnaHii MOXYTh HE TUIBKH Kpalie
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PO3YMITU CBOIX KJIIEHTIB, ajie W MISTH MIBUAIIE 1 TOYHIIIE, 30 IBIIYIOUH
CBOI IIIaHCH HA YCIIX Y KOHKYPEHTHOMY cepeioBullll. 3a nornomororo LI
KOMIMaHii MOXYTb PO3pOOJSATH TOCTIAOBHI Ta €(PEKTUBHI CTpaTerii,
3aCHOBAaHI1 Ha peaJbHUX JAHMX 1 aHA131 pealibHUX MOTPeO KIIEHTIB, 1100
TpaHcPOpMyBaTH IMIJK OpeHAY 1 TONOMOITH €EeKTUBHO OyayBaTH Ta
ynpasisTyd HaM [13].

TyyHuid 1HTENEKT y BUPOOHHUUTBI MIATPUMYE aBTOMATH3ALIIO
BUPOOHMYMX JiHIA. BIockoHalleHl adropuTMu MOXYTbh KOHTPOJIIOBATH
AKICTh MPOAYKLII B PEXUMI PEaNbHOro yacy, nependayaTd MOKIIUBI
300i B poOOTI MamIMH 1 CKOpPOYYBaTH dYac MPOCTOw. BripoBamkeHHs
texHosorii 1 3MiHIOIOTH TIX14 KOMIaHI| 10 yIPaBIiHHS PECypcamu.
Ile 1nae MOXJIMBICT, KOMIIAHISIM MpaIfOBaTH  €(QEKTUBHIIIE 1
BUKOPUCTOBYBATH HasiBHI PECYypCH HAWKPAIUM YHHOM.

Ak moka3ywoTh JOCHIKEHHsS, 66 BIJCOTKIB IMiJANPUEMCTB
NparHyTh 30UTBIIATH yYacTh IITYYHOTO IHTEJIEKTY B CBOIX Ipoliecax
OpUMHATTA pimieHb [26]. [lpoTe mepea HUMHU KOMIAHIAMH IOCTa€e
CKJIaJlHC TIMTaHHS BUOOPY BIJAIMOBIIHOI TMOJITHKKA KOH(IACHIIHHOCTI
naHux mpH ix 006poo611i cuctremamu 1. TTiaxia 1o 3aXUCTy TaHKUX SIK 70
OCHOBHOI Oi3HEec-cTpaTerii, a He MPOCTO MUTAHHS BIAMOBIAATBHOCTI UM
Oe3IeKr, MOXKE BUJIIUTH KOMIIaHIIO cepell KOHKYPEHTIB. SIK HACIiIOK,
3aMICTh TOrO, II00 HA3JOTaHATH 3aKOHM Ta BHMOTH CIOXKHBAaYiB,
KOMITaHIsIM CJI1JT BiJl CAaMOTO TIOYaTKy 3pOOUTH KOH(PIAEHIIIHHICTh JaHUX
npioputeToM 1 dYactuHOO cBoix muaHiB KCB Tta ESG. Tomy
BripoBakeHHss KCB 1 mpakTuku KOH(IAEHIIMHOCTI SIK YaCTHUHU
omepariiftHoi cTparerii HeOOXi1IHO PO3MOYMHATH 3 CAMOI'0 TOYATKy 1
MUCTUTH B MacmTabi yciei kommanii. KoH}iaeHIiHICTh TaHUX MOXeE
OyTu BKIItOUeHa B OUThII IHPOKY AopokHio kapTy KCB Ta ESG Ha BCix
eTarnax XUTTEBOTO ITUKITYy KOMIMaHii.

B inTepB’ro misa Usercentrics mig gac Up! Day of privacy event
ronoBa 3 ympasiiaas 3axuctom ngaHux (Chief Data Protection Office)
IKEA ISPAIN Anna ["apcia 3a3naunna: «KoH]igeHIIHHICTh BKIIFOYAE B
cebe Oarato yacTuH 06i3HECY 1 MOTPIOHO BUKOPUCTOBYBATH MpPaBUIIbHI
TEXHOJIOTi, iJIel Ta TaJaHT, 00 3POOUTH ITI0 CIIPABY yCIINTHOO» [29].

Y HemepenbauyBaHOMY CBITI, J€ JaHl 3MIHIOIOTBCS 3
OJINCKaBUYHOIO MIBUJIKICTIO, KOMMAaHIAM HEOOXITHO MNPOJyMyBaTd 1
BIIPOBQ/DKYBATH 3acO0M KOHTPOJIIO Ta 3aXOAW IJIsi 3aXUCTy IpaB
KIIIEHTIB HA NPUBATHICTb 1 JOTPUMAHHS OpraHi3alliiHUX HOPM.
KondineHuiiHicTh AaHUX — 1€ HE MPOCTO MPOCTABJICHHS TaJIOYOK 1
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HajzcuianHs 3anuTiB 1o [T-Bigainy. Lle BopoBakeHHsI HOBOI KYJIbTypH
Ta 3MiHAa MUCJEHHS, 100 KOH(DiAEHUIMHICTH Oyja B IIEHTPI HOBHX
TEXHOJIOT1H, CUCTEM 1 MPOIECIB, 110 PO3POOIAIOTHCS. Takox HEOOX1THO
MEPENPOCKTYBATH iICHYIOUI CHCTEMH OMHMPAIOYNCHh Ha HOBUH OIS/ Ha
KOH(DIIEHLIMHICTh Ta 3  BpaxXyBaHHSM  pU3HUKIB  TMOPYIUEHHS
PEryJATOPHUX 1 TPaBOBUX HOPM. J[Jis1 TOCSATHEHHS I1i€] METH HeOOX1aHa
CHIBIIpal MK PI3HUMH BIJIUIAMU, TAKUMU SIK 1THKEHEpHUI (PO3poOKH,
NPOEKTYBaHHS) Ta FOPUIUIHHMA.

Jlnist crapTamiB, SIKI JUII MOYMHAIOTH PO3POOJIATA KOHLEMIIIIO Ta
3aliMaTUCsl TIOLIHYBaHHSIM CBOTO OpEHJy, BCTAHOBJICHHS MPaBUIBHHUX
TOJIITUK 1 TPOIERyp MI0J0 YIPaBIiHHSA JaHUMHU MOXE JOIMOMOTTH
CTBOPUTH XOPOIIy TO3UIIII0 B MaOyTHROMY Ta CIPHUSATH 3MIITHCHHIO
KyJbTYpH KOH(DiAEHIIHHOCTI, 1m0 chopmye OUIbITY AOBIPY KIIEHTIB.
Jlnst 6UTBII BIAOMHMX KOMIIAHIM MOKpaIieHHsT KOH(IISHIIIMHOCTI JaHUX
MOKE€ MIJABUIIUTU JOBIPY CIHOXKHMBA4diB 70 MNPOAYKTY Ta KOMIaHii,
3a0e3nevyyroun KOHKYpPEHTHY mepeBary. lle ocoO0nmmBO akTyanmbHO AJis
Oi3HeCy, 3aCHOBAaHOTO Ha JIaHMX, 1 KOMIIaHIM, sKi Tepe0yBalTh Yy
nporeci po3mupeHHs Ta 3poctaHHsA. Came ToMy, KOMMaHii fKi
JTOTPUMYBAJIMCS TPUHIMIY privacy by design 3 caMoro mnouarky,
JOCSTII  Oe3MEePeIIKOHOT0 po3MmupeHHs Oi3Hecy. lle ocobimBo
aKTyaJbHO ISl CEKTOPY MOO1IBHUX JOJIATKIB, JIe IHCTPYMEHTH AU3aliHy
MalTh OyTH BOYJOBaHI Ha eTami NPOEKTyBaHHsS, 100 3a0e3reunTd
npoctuil y Bukopuctanti UX musx [26].

3rilHO 3 ONHUTYBaHHSAM, TMPOBEJICHUM KOMIaHIIMU SAS,
Accenture Applied Intelligence, Intel ta Forbes Insights, 70%
oprasizaiiif, sKi TpaIiolTh Haa BOpoBakeHHsSM cuctem LI,
MIPOBOJISITh HABYAHHS JIJI CBOIX CIIBpOOITHHUKIB, 00 3a0€3MEUHUTH iX
BUKOPUCTaHHS 3 ypaxyBaHHSAM 3acaj eTukd. 92% KoMmaHiid, KOTpi
BrpoBaawian y cBoiit mismeHOCTI Il Ta BBaXkaroTh pe3yabTaT TaKOTO
pilIeHHs yCHIITHUM ab0 JyXe YCHINTHUM 3a3HAadaloTh, 10 HABYAIOTH
cBoix cmiBpoOiTHUKIB HOopMam etuku IIII. Opranizamii 3 MeHIUM
piBueM BrpoBamkeHHs LI mpoBoxste Take HaB4yaHHs Jmme B 48%
BUTATKIB. 74% HAWOUTBIII TEXHOJOTIYHO MPOCYHYTHX KOMIIaHIN, SKi
B3SUTH Y4acTh B OTMIUTYBaHHI, BKa3aJld, [0 HAJTAI0Th BEJIMKOTO 3HAYCHHS
orinmi mpoektin LI [3].

Xoua I po3pobaenuit st poOOTH HE3aJleKHO Bij JIFOJIWHH,
JOCJI1I)KEHHSI IOKAa3YI0Th, 1110 MOHITOPUHT 111€1 TEXHOJIOT1T € BaXKJIUBUM.
Hupexrop Intel Al Products Group Iubin Jlto 3a3Hauae, 110 37aTHICTD
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PO3YMITH, SK CHCTEMH LITYYHOTO IHTEJIEKTY HPUMMArOTh PpIlIECHHS,
3MIIHIOE JIOBIPY Ta YMOMJIMBIIOE €()EKTUBHUN MOHITOPHHI 3 OOKY
moauHu [19]. 60% opranizaiiii, gki BOPOBaIXKYyIOTh a00 IUIAHYIOTb
BIIPOBAIUTU MPOEKT 31 IITYYHOrO IHTEJIEKTY, CTypOOBaHI BIJTUBOM
MalIMHHUX PIIeHb HA 3aJy4eHHs KIieHTiB. Hanpukmnan, BOHM MOXYTb
HE MPOSIBIISATU IOCTATHBO €MIIaTii IPHU B3a€EMO/III 3 KilieHTamu [24].

Pounb, siKy koMIaHii BiAIrparoTh y po3po01ll ETHYHUX CTaHIApTIB,
MO3Ke HaO0yBaTH pi3HUX (OPM — BiJl BHYTPILIHIX KOJEKCIB Ta CTAHIapTIB
3 eTuku 1111 Ta MexaH13M1B KOHTPOJIIO JIO IIMPOKUX raly3eBUX 1HIIATUB,
CHiBIIpalll 3 HayKOBO-IOCIIIHUMH YCTAHOBAMHU Ta CTBOPEHHS BJIACHUX
JOCJIITHUITLKUX LIEHTPIB 3 muTaHb etuku I [27].

2.5 MapkeTuHr iHHOBaUiii sIK IHCTPYMeHT YyNpaBJiHHS
IHHOBALITHOK IIVIBHICTIO MiAPHEMCTB

Ha cywyacHomy erami po3BUTKY YKpaiHU TIIbKA 1HHOBAIIHHO
OplEHTOBaHAa €KOHOMIKa 37aTHa 3a0€3MeYUTH BUIEPEHKYBaIbHI TEMITH
3pocTaHHs. Y 3B’SI3KY 3 LIMM aKTyali3yeTbCsl MUTaHHS E€KOHOMIYHOI
MOJIITUKK JIEp’KaBU 3 MOJIEpHI3aIlli BITYM3HAHUX IIINPUEMCTB SIK
KJIIOYOBUX €JIEMEHTIB CTpaTerii €KOHOMIYHOTO PO3BUTKY KpaiHU.
EdexTuBHICTE JTOCATHEHHS IIOCTaBJIEHOI Il OaraTo B YOMY
0o0yMOBJIEHa CTBOPEHHSM TIPOPHMBHHUX I1HHOBAIHM, I1X €(EeKTUBHUM
3aCTOCYBAHHSM Ta PO3MOBCIOKCHHAM, IO MOTPEOYE BiJ YKpaTHCHKHX
iTPUEMCTB TIOITYKY HOBHUX IHCTPYMEHTIB ITiIBUIICHHS ¢()eKTUBHOCTI
Ta PE3yJbTATHBHOCTI iX I1HHOBAIIMHOI JisTbHOCTI. OJHUM 3 TaKHX
IHCTPYMEHTIB € pO3IIUPEHHS 3aCTOCYBaHHS HOBUX MAapKETHHTOBUX
MPUHIIMITB 1 TEXHOJOTIH, IO TOKJIaJeHI B OCHOBY KOHIIEHIIIT
MapKeTHHTY 1HHOBaIli# [1, c. 23-28].

[lutaHHSIM BUBYEHHS CYTHOCTI MAapKETHHTY 1HHOBAIli Ta
MapKETUHTOBOTO 3a0€3MeUYeHHs IHHOBAIIIWHOT MisUTBHOCTI MiAPUEMCTB
MPUCBSYCHI HAYKOBI Mpalli BIIOMUX BITYM3HSIHUX 1 3apyOIKHUX YUCHUX,
takux sk: boiiko O.B., I'epamenko [.M., 'onoBuyk O.B., JIxxemxyna
B.B., €nidanosa 1.1O., Xurnenpkuii I.B., Kopanenko O.B., Konomina
O.b., Kowga I1.M., Kpamapenko C.M., Jlesuenko FO.I'., Jlopsi 1.O.,
Mazyp I'.®@., Maiioposa T.B., Mopoxosa B.O., Ilommyk O.O.,
Cepo6enicrka A.FO., Cxpunko T.O., Cragnuuk B.B., Tapacosa O.B.,
@aityyk O.M., lpuk O.I'., Illeiiko [.A., Imukynsx O.I'. [1-21] Ta
Oararto iHmux. [IpoTe, He3Ba)kaOUM Ha HASIBHICTh 3HAYHOT'O HAYKOBOT'O
MIJIPYHTS 3 JaHOTO MUTAHHS, TCOPETUYHI ACTIEKTU Ta MPAKTUYHI 3acaau
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3aCTOCYBaHHS IHCTPYMEHTAPII0 MAapKETUHIY 1HHOBALIM B 1HHOBAL[IHHIN
TSITBHOCTI BITYU3HSIHUX MIAMPUEMCTB € 111€ HEJOCTATHHO BUCBITICHUMHU
Ta OTPEOYIOTh TOIAJIBIIIOTO TOCIIIIKEHHS.

MeToro JOCHiTKEHHSI € BHBYCHHS OCOOJMBOCTEH MAapKETHHTY
IHHOBAII SIK IHCTPYMEHTY YIPABIIHHS I1HHOBALIWHOIO AiSUIbHICTIO
MiIPHUEMCTB B YMOBaX KOHKYPEHTHOTO CEPEIOBHIIIA.

B ymoBax 3aroctpeHoi KOHKYpPEHTHOi OOpoTbOM SIK Ha
BHYTPILIHBOMY, TaK 1 Ha 30BHIIIHBOMY PHUHKaX, IHHOBAI[ll BUCTYIAIOTh
OJIHI€I0 3 TOJOBHUX IMEPEAYMOB KOHKYPEHTO3JaTHOCTI OYb-SKOTO
nignpuemMctsa. [l Ouibll  rIMOOKOTO PO3YMIHHS OCOOJIUBOCTEN
BIIPOBA/KEHHSI 1HHOBAIlIM Ha MIJNPUEMCTBAX HEOOXIAHO JAETAIHHO
PO3IJIIHYTH MIJNPUEMCTBO TiJ] KyTOM HOro (yHKIIIOHAJIbHOCTI.
[TinnpueMcTBO SBIIIE COOOK0 BHPOOHWUYY CHUCTEMY, OCKUIBKH HOMY
npUTaMaHHI  O3HAaKW, XapakTepHi it cucremu. [ligposninu
nianpuemMcTBa (ME€XH, JIAHKW, BIIJUIA TOINO) € TMIACUCTeMaMH, IO
BKJIFOYAIOTh €JIEMEHTH PI3HOTO CTYNEHI0 CKJIAAHOCTI (MpalliBHUKH,
npenMeTd, 3Hapsias mpami Tomio). [lianmpueMcTBO BITHOCHUTBCS 110
BUPOOHUYMX CHUCTEM, IO SBIAIOTH COOOI0 OCOOJMBHUM KJIac CHUCTEM,
SKAW BKJIIOYAE€ POOITHUKIB, 3HAPSAAS, MPEIMETH TIpalll Ta 1HII
eJIeMEeHTH, HeoOX1TH1 1Ji1 (YHKI[IOHYBaHHS CHCTEMH, B MPOIIEC] SIKOTO
CTBOPIOETHCA TMPOMUCIIOBA MPOIYKIiS Ta TOCTYyTrd. Y BHPOOHMIITBI
BUOYZOBYETBCS  i€papXisi CHCTEM B3a€EMOIOB’SI3aHUX  €IHAHHIM
(GyHKIIIOHYBaHHS Ta PO3BUTKY TianmpuemMcrsa. s mianpueMcTBa
XapakTepHl BUPOOHUYO-TEXHOJIOTIYHA Ta OpraHi3alliiiHO-eKOHOMIYHA
€IHICTh, a TaKOX TIOCHOJapChKa CaMOCTiIHHICTh. Bka3zaHa emgHICTb
O3HaYa€ camo3abe3nedyeHiCTh HeOOX1THUMU OCHOBHHMH Ta OOIrOBUMU
3acobamu i 3A1MCHEHHS BUPOOHUYOI MisUTBHOCTI, CAMOCTIHHUI 30yT
MPOAYKIIii, IO BUPOOIAETHCSA, 1 HASBHICTh CAMOCTIMHOI 3aBEpIICHOI
CUCTEMH 3BITHOCTI Ta OyxranTepcbkoro Oanmancy. OCHOBHE 3aBHaHHS
MIMPUEMCTBA — I1I€ BHUIYCK TMPOJYKINi: KIiHIEBOI (CHOXHBYOI Ta
1HBECTHIIIHOT) Ta MPOMIXKHOT 3 MOKJIMBHMH BiJIXOJaMHU.

[linnpreMcTBY K BHpPOOHHMUIA CHUCTEMI TIPUTaMaHHI Taki
XapaKTepHI 03HAKH, SIK:

— [IJIECTIPSIMOBAHICTh, TOOTO  CIHPOMOKHICTH ~ CTBOPIOBATH
IPOJYKIIIFO;

— MOJICTPYKTYpPHICTh, IO  Tiependadae  HAsABHICTH  Ha
MIANPUEMCTB]  B3a€EMHOIEPEIUICTEHUX TIACUCTEM (BIAIUIIB, IIEXIB
TOIO), MaiKe KOXXEH eJEeMEHT SKHX BXOJWTh B IHII MiACHCTEMH
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MiIPUEMCTBA;

— BIIKPUTICTh, 110 BUPAXKAETHCS y B3a€EMO3B’A3KY MIANPUEMCTBA
13 30BHIIIHIM CEPEOBUIIEM LUITXOM MaTepiaibHOI0, IHPOPMALIIHHOTO,
(b1HaHCOBOTO Ta 1HIIUX BUJIB OOMIHY;

— CKJIQJIHICTh, sIKa OOYMOBJICHA TaKUM OCHOBHHUM €JIEMEHTOM
CUCTEMHM, SK TMpaliBHUKaAMH, a TaKOX  MOJICTPYKTYPHICTIO,
CTOXaCTUYHMMM 3MIHAMHM CTaHy €JIEMEHTIB CUCTEMHU Ta B3aEMOJIEIO
30BHINIHBOTO cepeaoBuia. Llg ckimaaHIiCTh moirae B BEIUKIN KiJTbKOCTI
CJIEMCHTIB CHCTEMH 3 OararbMa CKJIQJIHUIMH Ta ajJbTCPHATHUBHHUMU
3B’sI3KaMH, BEJIMKOIO KUIBKICTIO 37iHCHIOBaHUX Mporecis [3, ¢. 81-98].

PosrnstHyBIIM XapaKTEpHI 03HAKH IMiIMPUEMCTBA SIK BUPOOHUYOT
CUCTEMH, CI1J] BIAMITHTH, IO BCi MOro €JIeMEeHTH (PYHKI[IOHYIOTH 3
METOI0 BHUIYCKY MPOMYKIIi, HaJaHHSA TIOCIYT BIAMOBIAHOI SKOCTI,
o0csAry, HOMEHKJIATypu U 0O0OB’S3KOBOTO OTPUMAaHHS MPUOYTKY Ta
JIOCSITHEHHS JIOCTaTHBOI MPUOYTKOBOCTI BHUPOOHUIITBA. OOOB’A3KOBOIO
YMOBOIO YCHIIIHOTO (YHKIIOHYBaHHS MIANPUEMCTBA Y PHUHKOBHUX
yMOBaxX TOCIOJAapIOBaHHS € BHUCOKAa €(QEKTUBHICTh BUKOPUCTAHHS
HasiBHUX PECYPCIB, III0 BUMIPIOETHCS CIEIIAIbHOIO CHUCTEMOI0 TEXHIKO-
€KOHOMIYHHMX TMOKa3HUKIB. OCHOBHMMHU 3 3a3HAYEHUX MOKA3HUKIB €
o0csr peali3oBaHOl MPOIYKIII y HATYypaJIbHOMY Ta BapTICHOMY BHUpasi,
BUPOOHMYA TIOTYXKHICTh, COOIBapTICTh peajli3oBaHOI  MPOAYKIIIi,
cOOIBapTICTh OJWHUIN NPOIYKINI, MNPOAYKTHBHICTH TIpalll, IliHA
IPOJyKIIii, (iHAHCOBI pe3yJbTaTH, MPUOYTKOBICTH BUPOOHMIITBA I
mignmpueMcTBa Ta Oararo iHmMX. [Ipudomy s KOXHOI 3 TpyIl
BUKOPUCTOBYIOTh TIEPBUHHI MOKA3HUKHU.

Y KOHTEKCTI METO0JIOT1i CHCTEMHOTO MMiIX01y TIAMPUEMCTBO SIK
BUPOOHMYA CHCTEMa Ma€ BXiJI, BUXiJ 1 3BOPOTHIH 3B’s130K (puc. 2.11).

[TignpueMcTBO siBIsiE COOOI0 MUHAMIYHY CHUCTEMY, CIIPOMOXKHY
MIHATHCH, IEPEXOUTH 3 OJTHOTO SKICHOTO CTaHy B 1HIIE, 3aTHINAI0UNCh
Ipy I[bOMY CHCTEMOIO, 3aBASKH TEBHUM BJIACTHUBOCTSIM, a caMe:
PE3YNBTATUBHOCTI, HAIIMHOCTI, THYYKOCTi, KEpoBaHOCTI. HopmansHuM
CTaHOM IIMPUEMCTBA SK BUPOOHWYOI cucTeMH € (yHKIIOHYBaHHS,
TOOTO 3MIMCHIOBAHHS BUPOOHUYOTO TMPOIIECY, SKUW 3MIHIOE €IIEMEHTU
i€l BUpOoOHMYOI cucTeMu. YacTrHA TaKHUX €JIEMEHTIB CIOKHMBAIOTHCS,
MEePETBOPIOIOUNCH B HE3aBepIleHe BUPOOHUIITBO, HamiBpabpukaTu Ta,
Oe3nocepeHbO, B TOTOBY MPOMAYKIIIIO, SIKa 3ajdIlae CUCTeMy. I[Himi
CIEeMCHTH, HaNpHUKIad, IHCTPYMEHTH Ta YyCTaTKyBaHHS, 3T0JIOM
3HOITYIOTHCS Ta 3aMIHIOIOTHCSI HOBUMH, HE 3aBXKIH 1ICHTHYHUMU.
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3BOPOTHIH 3B’ SI30K

Pucynok 2.11 — ITignpueMcTBO Ik BUPOOHMYA cHCTeMa™
*[icepeno: ckradeno asmopamu na ocrosi [2-3].

Takum 4yrHOM, BUPOOHMYI CHCTEMH 3HAXOMSTHCS B JNUHAMIYHIN
pIBHOBa31 — CHCTEMH 30epiraroTbes npu OesrnepepBHik 3miHi. OTXe,
camMe MmapaMeTpu CUCTEMH, a HE il NMEePBUHHUW CTaH, BUCTYIAIOTh
OpPIEHTHPOM TIPH OIlIHIII CTAHOBHUIIA CUCTEMHU Ha TIEBHUH MOMEHT Yacy.
Tak, cTpykTypa BHPOOHHYOI CHCTEMH 3 BIJIMOBIIHOIO KiJIBKICTIO
€JICMEHTIB Ta iX 3B’S3KIB MATPUMYETHCS JIOKH, IIOKH BOHA KapAMHAIHHO
HE TEPETBOPUTHCSA NUISXOM HAKOIMMYCHHS HEBEIMKHUX BHYTPINIHIX 1
30BHIINIHIX 3MiH, 200 B HACHiJIOK HUIECIPIMOBAHOTO YAOCKOHAJICHHS
opraHizaIiiHoi cucremu [3, c. 94].

OTxe, MANPHEMCTBO SBJISE€ COO0I0 BHPOOHUYY CHCTEMY 3
BIIMMOBITHUMHU XapaKTepHUMH O3HaKaMH, sKa HE € CTaTHYHOI, a
MOCTIMHO 3HAXOJUTH B AUHAMIIIL. TOoMy, 3Ba)Karo4ud Ha Te, 10 PO3BUTKY
Cy4aCHOTO CYCIIJIBCTBA TAaKOXX MpHUTAMaHHA JWHAMIKa, TOJOBHUM
HAMpsIMOM CTHMYJTIIOBaHHS €KOHOMIYHOTO 3POCTAaHHS MiAMPUEMCTBA
MOBUHEH CTAaTH IHHOBAIIMHWA PO3BUTOK. TakwWii NUIIX Tmepemdadae
3MIMCHEHHS 1HHOBAIIMHUX 3MIH, peami3alis SKHX IpUBEIC 0
MEePEeBEJICHHS E€KOHOMIYHOI CHCTEMH B SKICHO HOBHH CTaH, IO
MiABUIITyBaTUME 11 aganTuBHI BiacTuBOCTI [4, c. 178]. JlocarHeHHs
1HHOBALIIITHOTO PO3BUTKY HA MIANPUEMCTBAX MOJSATA€ Y BUKOPUCTAHHI
MPUHITUIIOBO HOBUX MPOTPECUBHUX TEXHOJIOTIH, MEPEX0li O BUITYCKY
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BHCOKOTEXHOJIOTIYHOT MPOAYKIli Ta po3poOill MEXaHI3MIB peai3alii
YIOPaBIIHCHKUX pIlIEHh B 1HHOBALIMHINA JISVIBHOCTI, 3 MPUBOIY
BU3HAYEHHS CYKYITHOCTI CKJIAJIOBUX SKOI BITYM3HSIHI BUCHI MAIOTh Pi3HI

norysian (Tadm. 2.6).
Tadoaunusa 2.6 — HaykoBi migxoam 10 BU3BHAYEHHS MOHATTS

«iHHOBaNIHA TiIBLHICTE»*

ABTOp CyTb BU3HAYeHHS
1 2
5K 8UO OIIbHOCI
JianpHICTh, 1[I0 BKIIOYAE€ BCl HAYKOBI, TEXHOJOT14HI,
I Menm [5] oprasizauiiiHi, (iHaHCOBI, KOMEpUiHHI Jii, fKI pealbHO

MIPUBOJIAITH IO 3/IIMCHEHHS 1HHOBAIK ab0 3aayMaHi 3 IT€I0
METOI0

C.  MouepHnii

[6]

Bun nisneHOCTI, OB’ si3aHUi 13 TpaHchOpMalli€r0 HAyKOBUX
JOCITI/KEHb 1 PO3pO0OK, 1HIIUX HAYKOBO-TEXHOJIOTTYHHX
JOCSITHEHb Y HOBUW YH MOKPALIEHUHA NMPOLYKT, BBEJACHUIN Ha
PYHOK, Y HOBUH YH MOKPAIEHUH TEXHOJIOTIYHUHN MPOIIEC, IO
BUKOPUCTOBYETHCS Yy TMPAKTHYHIA AISUTBHOCTI, YW HOBUM
1IX11 10 COMIBHUX MOCTYT

T. MaiiopoBa
[7, c. 45]

HisanpHICTh, IO CHOpPSAMOBaHA Ha BHUKOPWUCTAHHS Ta
KOMeEpITiamizalio pe3ynbTaTiB HAyKOBUX JOCTIDKCHb Ta
pO3pOOOK 1 3yMOBIIIOE BHIYCK Ha PUHOK HOBHUX
KOHKYPEHTO3JaTHUX TOBAPIB Ta MOCIYT

I. JKutHeubpkui
[8, c.117-121]

JiATpHICTh TI0 TIEPETBOPEHHIO pE3YJIbTaTiB HAYKOBOI 1
HayKOBO-TEXHIYHOI JTisJIbHOCTI B 1HHOBAIIIT Ta e(eKTUBHOMY
BUKOPUCTAHHIO JUISI OHOBJICHHS TPOAYKTHBHHX  CHII,
OpraHi3alliiHUX BiJHOCHMH Ta B3a€MOJIl B TOCIOJAPCHKUX
crcTeMax

A.CepOeHiBCchKa

[9]

JisbHICTH O TEPEeTBOPEHHIO pe3yNbTaTiB HAYKOBOI 1
HAYKOBO-TEXHIYHOI iSJILHOCTI B iIHHOBAIII] Ta epeKTUBHOMY
BUKOPUCTAHHIO JUISI OHOBJICHHS TPOAYKTHBHHX  CHII,
Oprasi3aiiiHUX BiTHOCHMH Ta B3a€MOJii B TOCIOAAPCHKUX
cHUcTeMax

I1. Korona,
[. Ileitko [10, c.
24]

JisIbHICTD, 110 HalllJieHa Ha po3poOKy, BUKOPHUCTaHHS Ta
KOMeplIiasizario HAyKOBO-TE€XHIKO-TEXHOJIOTTYHUX
pe3ynbTaTiB  (iHHOBAIliM) 1HHOBAIIHHOTO TIPOIECY MAJs
BUPOOHHUIITBA TPOJYKIii, PO3MUPEHHS HOMEHKIATypH
(acopTMeHTy), BIPOBA/PKCHHS HOBITHBOI  TEXHOJOTI]
(opranizamisi ynpaBiiHHS UM YJOCKOHAJEHHS TOILO) Ta
peaiizalii KOHKypEeHTOCIIPOMOXHOI0 ToBapy (poOiT, yciyr)
3 METOI0 OTPUMAaHHS €KOHOMIYHO1 €)eKTHUBHOCTI
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IIpoodosoicennss mabn. 2.6.

1 2
JisnpHICTh, IO CHOpsSMOBaHA HA OHOBJICHHS ICHYIOUOTO,
O. Daituyk, CTBOPEHHS 1 BUKOPUCTaHHS HOBOTO KOHKYPEHTOCITPOMOKHOTO
O. daituyx NpOAYKTY (TOBapy, TexXHOJOTii crmocody BUPOOHHUITBA) 3
[11, c. 66-70] METOI0  Kpalloro  3aJIOBOJICHHS  CYCIUIBHUX  MOTPEO

(MABUINEHHS TMPOJYKTUBHOCTI TpaIli, SKOCTI TMPOIYKIIii,
3HIDKEHHS i1 c001BapTOCTI TOIO)

O. TapacoBa

KomMmriekc npakTuuHux [ii, CIpSMOBaHUX HAa BUKOPHUCTAHHS
HayKOBO-TEXHIYHUX PE3YyJbTaTIB JUIsl OTPUMAHHS HOBHX abo

[12, c. 37-41] . . . . .
MOMIMNIICHHS! ICHYIOYMX BHPOOIB, TEXHOJIOTiH, METO/IIB
yHOpaBJiHHS

0. Tmukyssk, Bun ‘I[iSIJ'II)HOCTi, KUl Ha OCHOBI pe3yJbTaTiB HayKOBHX

T'. Masyp JIOCIiDKCH 3a§ezneqye CTBOPEHHSI HpI/IHH’I/IHOBO HOBOIT

[13, ¢.73-77] TPOJTYKILii, HOBOT MOCIYTH, B PE3YBTATi AKHX 3’ABASETHCA TE,
4oro pasimie He 0yJo
JisnpHICTh, TIOB’S3aHAa 3 KOMIUIEKCOM E€KOHOMIYHUX,

B. Jxemxyna, . . .

I. Enidaosa, TEXHIYHHX, NPABOBHX, COLIAIBHAX 3aXONB 3 po3p061<1/13

0. Tlpnx BNPOBA/VKEHHS Ta BUKOPUCTAHHS IHHOBAILiH, SKa Ma€ Ha MeTi

[14, c. 5-8] JIOCATHEHHS TIEBHOTO  EKOHOM{YHOrO Ta/abo CcOLIaIbHOIO
eheKTiB

5K npoyec
[Ipomec, cmpsMoOBaHWI Ha  peami3allilo  pe3yJbTaTiB
T CxpHITKo 3aBEPUICHHX HJIKP y HOBWMiT a0 B,I[OCKF)HE[J'I?HI/I?I MPOIYKT,
[15] IO pealli3yeThCsl Ha PHUHKY, TEXHOJIOTIYHUN Mpolec, M0

BUKOPUCTOBYETHCS y TPAKTUYHIN AISUTBHOCTI, @ TAKOXK CYITYTHI
HAyKOBI JTIOCJIIJDKEHHS 1 pO3pOOKH

0. KoBanenko
[16, c. 31]

[Ipomec, cmpsMOBaHWI Ha  peami3allilo  pe3yJbTaTiB
3aKIHYEHUX HAYKOBHMX JOCIIDKEHb 1 Po3poO0OK abo iHIIHUX
HAYKOBO-TEXHIYHUX JIOCATHEHb B HOBUH 200 BJOCKOHAJICHHUI
NPOJAYKT, peali30BaHUil HA PHUHKY, B HOBUH abo
BJIOCKOHAJICHUH TPOICC, BUKOPUCTOBYBAHHMN B TPAKTUYHIN
IISUIBHOCTI, a TakKoXK 1IIOB’sA3aHli 3 HHUMH JI0JATKOBI
JIOCIIIJDKEHHS 1 po3poOKH

O. Iomingyx
[17, c. 169-
171]

IIponec, cnpssMoBaHM Ha PO3pOOKY IHHOBALIN, peaizalio
pe3yJbTaTiB 3aBEPIIEHUX HAYKOBHUX JOCIIIKEHb a00 MEeBHUX
HAYKOBO-TEXHIYHUX JIOCSATHEHb B HOBHMM 4K BJOCKOHAJICHUN
OPOAYKT, W0 peali3yeTbCsl HAa PHHKY, Yy HOBHH abo
BJIOCKOHAJICHHUH TEXHOJOT1YHUN npoiiec, 110
BUKOPUCTOBYETbCS B TPAKTHUHIA JISUIBHOCTI, a TaKOX
OB’ s13aHi 3 IIMM IPOLIECOM HAyKOB1 pO3POOKH Ta IOCIIIKEHHS

*[{orcepeno:

cknadeno agmopamu Ha ocHogi [5-17].
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Kputnununii anani3 nogaHux BU3HAUYCHb 1IHHOBAIIMHOI IIsUTBHOCTI
7A€ 3MOTYy 3pOOMTH HACTYNHI BUCHOBKHM. Y BITUM3HSAHIM NMpPaKTHIl HE
ICHy€ €IHOCTI IMOJ0 BU3HAYEHHS 3MICTYy TOHATTS «IHHOBAIlIHA
TISTIBHICTEY. B 1imomy 3mificHeHWH aHadi3 TOKaszaB, 10 HAWOUIbII
’KBaBa HAayKOBa JHCKYCiS TOYHMTBCS MIDK JBOMa HAMpsSIMaMH IIOA0
PO3YMIHHSI CyTi IHHOBAIIMHOI AisUIbHOCTI. Jleski aBTOpU HAroJomyl0Th
Ha TOMY, IIO MiJ IHHOBAI[IHHOIO JISJIBHICTIO HEOOX1IHO PO3YMITH BH]L
JiSIBHOCTI [5-14], 1HII 5K HArOJOWYIOTh HAa AOLUUIBHOCTI TPaKTyBaHHS
JIAHOTO MOHSTTS SIK Tporecy [15-17].

Taki pi3HI MAXOAM W00 TIyMAdeHHs IMOHSTTS «IHHOBallliiHA
TUSIIbHICTEY OOYMOBJIEHI 0araTtoacrneKkTHICTIO IhOT0 E€KOHOMIYHOTO
TEPMiHY, WOTO CKJIAJIHICTIO Ta PI3HOMAHITHICTIO C(ep 3aCTOCYyBaHHS.
PosrnstHyBIIM pi3HI TOYKH 30py, MOTOKYEMOCS 3 BHU3HAYCHHSM, IO
Hajana B cBoiii pobori Komnomina O.b., BU3HAYMBINM 1HHOBAIINHY
TISJBHICTh  SIK  «JISUTBHICTB, 10 TIOB’Si3aHa 13  TpaHCchOpMaIli€ero
PE3yNbTaTiB HAYKOBHX JOCIIIKCHb Ta KOHCTPYKTOPCHKUX PO3POOJICHD
B HOBUH a00 yJOCKOHAJEHUH MPOAYKT (TEXHOJOTIYHMI Ipoliec) i3
PO3MOBCIOKEHHSIM MOT0 [l OTPUMAHHSA €KOHOMIYHOTO (COI[iaIbHOTO,
€KOJIOT1YHOTO 4 1HII0ro) edexty» [18, c. 68]. Ane TpeGa HaroJI0CHUTH,
10 MEePEeIyMOBOIO MPOBAHKEHHS TaKOl JISUIBHOCTI Ha IMIAMPUEMCTBI €
HasBHOCTI Yy HBOTO IIUIOTO CHEKTPYy TOTEHIadiB, a caMe:
IHHOBAIIMHOTO, 1HBECTHUIIIMHOTO, MAapPKETHUHTOBOTO, BHUPOOHHYOIO-
TEXHOJIOTTYHOT0, ()IHAHCOBOTO Ta OpraHi3aIliiHO-yIpaBIHCHKOTO (pHC.
2.12).

3rimHo 3 puc. 2.12, nepenyMoBOIO TOCSATHEHHS IiINMPHEMCTBOM
IHHOBAIIITHOTO PO3BUTKY SIK KJIFOYOBOTO bakTopy
KOHKYPEHTOCIIPOMOYKHOCT1 Ha pUHKY € e(heKTHBHA pealizailisi Ha HbOMY
IHHOBAIIHOI MISITBHOCTI, SIKa, B CBOIO YEpry, HAMPSAMY 3aJCKHUTh BiJ
HAsBHOTO Y MiJMPUEMCTBA CYKYITHOTO TMOTEHIIAly Ta YpaxyBaHHS
30BHINIHIX W BHYTPIMIHIX (DaKTOPIB BIUIMBY, MO SIKAX CIJIJ BiHECTH:
PUHOK Ta HOro 3aKOHM, 3aKOHOAABCTBO, IHBECTUIIIMHAMA KJIIMaT, CydacHi
KOMYHIKaIIiHI TEXHOJOTii MapKeTHHTY, COIliaJibHa BiATOBIAaIBHICTH
Oi3HECy TOIIO.
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Pucynok 2.12 - IHHoBamiiiHa JiSUIBHICTL SIK  €JI€MEHT
IHHOBALIHOTO PO3BUTKY MiINMPHEMCTBA*
*icepeno: ckradeno asmopamu na ocnosi [19-20].

Tpeba HarosocuTH, 110 B Cy4aCHUX YMOBaxX rOCIIOAapIOBaHHS, SIKi
XapaKTepU3YIOThCsSl 3arOCTPEHOI0 KOHKYPEHIIIEI0 Ha pPHUHKY, cepel
CYKYITHOCTI TTOTEHITIaJIIB TiAMPUEMCTBA, HEOOXITHUX JIJIST TPOBAHKEHHS
IHHOBAIIHOT AISUTBHOCTI, CTPIMKO 3pOCTA€E POJIb CAaME€ MAPKETHHTOBOTO
MOTEHINAIy SIK TOJIOBHOTO IHCTPYMEHTY TPOCYBAaHHS 1HHOBAIIMHO1
OpOAyKIlli Ha puHKY. Tak, JOCIHIIXKEHHS MpoOJIeM yIpaBIiHHSI
IHHOBAIIMHOIO ~ JISIBHICTIO — MIANPHEMCTB  IMOKa3ajlio, IO  iX
IHHOBAIIHHUN PO3BUTOK HEMOXJIHBHUI 0€3 e(eKTUBHOT MapKETUHTOBOI
miaTpuMKu. JloCSTTH METH CTBOPEHHS IHHOBAIId MOXXHA JIMINE TOI,
KOJM 1HHOBalii OyayTh KOPHUCTYBAaTHUCh MOMUTOM Yy TEBHUX TPyl
CIIOKMBAUiB Ta TIOBHOIO MIPOI0 3a0BOJIBHATUMYTh 1X TMOTpPEOH.
3a3HaueHe OOYMOBIIOE HEOOXIJHICTh BUKOPUCTAHHS MAapPKETHHTY
1HHOBAITIH JIJIs1 CBOEYACHOT'O BUSIBIICHHS 1 KOHTPOJIFOBaHHS (PaKTOPIB, 1110
BH3HAYaIOTh €PEKTUBHICTH iHHOBaMIK Ha puHKY [20, c. 123-130]. Takum
YUHOM, MAapKETUHI 1HHOBAIllil BUCTYyNAa€ BaXJIUBUM 1HCTPYMEHTOM
YIIPaBJIIHHA 1HHOBAIIIMHOI AISJIBHOCTI HA MANPUEMCTBI.
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[Tpu 3a1licHEHH] IHHOBAIIMHOI IISUTBHOCTI MOTPIOHO BPaXOBYBATH
TE, 1IO:

— IHHOBAllli TOBUHHI MPUB’A3yBAaTUCS 0 MOTPEO CIOXKHUBAUiB, a
HE JI0 JTOCSTHEHHS TEXHIYHOT IIepeBaru ik caMoIlii;

— BHUBCJICHHSI Ha PUHOK IHHOBAIil IMOBUHHE CYIIPOBOKYBATHCS
KOPHUCHOIO 1H(hOpMaIli€ro TTpo BUPiO, 1100 CHOKUBAaYl MOTJIN 3PO3YMITH,
YoMy NOTPIOHO KYMyBaTH came Iieil ToBap;

— [epeJl BUBEJICHHSIM 1HHOBAIIll HA PUHOK HEOOX1JTHO TPOBOJIUTH
rIIMOOKUN MapKETUHTOBUM aHai3;

— MapKEeTUHT TMOBHWHEH ITiIKPECIIOBAaTH KOHKYPEHTHI IepeBaru
BUpoOy [21, c¢. 102-105].

Konmeniiis MapkeTUHTy 1HHOBAIIHOI JISUIBHOCTI € KIHOYOBUM
CJIEMCHTOM y TpOIeCi JIOCT/DKCHHS pPUHKY Ta BU3HAYCHHS
KOHKYPEHTHOI ~ CTparterii mignpueMcTBa. Bapro 3a3HauuTH, 10
MapKETUHT 1HHOBAIll Ha MIANPUEMCTBAX MOTPIOHO PO3IIIANATH SK
KOMIUIEKCHE BUKOPUCTAHHS MPUHIUIIIB 1 METO/[IB MAPKETUHTY 3 METOIO
CTBOPEHHS Ha MIANPUEMCTBAX HEOOXITHUX YMOB ISl TMOIIYKY
MPOJYKTUBHUX 3MiH, iX 31MCHEHHS, MOIIUPEHHS W KoMepliaii3aliii.
MapkeTunr y cdepi iIHHOBAIliil OXOIUTIOE TAaKOXK aHaI3 HOBUX PUHKOBUX
HIIlI, CCTMEHTIB Ta MEPCIEKTUBHUX HAIMPSMIB PO3BUTKY. Y PO3BHHEHHX
KpaiHaxX CBITY MapKETHMHIOBA KOHIIEMIISI PO3BUTKY IiINPHUEMCTBA
3aiiMae B)KJIMBE MICIIE BXKE MPOTATOM JACKUIBKOX JECATHIITS.

Ck1a0BUMH MapKETUHTY 1HHOBAIIIH €:

— [psiMa peKJiama;

— OpeHIUHT;

— promotion;

— public relations (PR);

—social media marketing (SMM) ta iHTepHET-peKIama;

— CIIOHCOPCTBO.

3 BUIICTIEpENiYeHUX CKJIQJOBUX MOXKHA 3a3HAYUTH, IO
MapKETHHT 1HHOBAIIIMHOI JTISUTBHOCTI — 1€ YaCTHHA KOHIICTIIii BEJICHHS
0i3Hecy, 3a TOTIOMOTOI0 HOBOBBEJIEHb Y BUPOOHUITBI. OKpiM HOBHU3HU
y BHUPOOHMIITBI TPOJIYKTY, IHHOBAIlil IOBHHHI BIJIIOBIIATH 3alUTam
CMOXXMBAyiB Ta OyTHM KOPUCHUMM JIJIi HUX Ta MPUHOCUTU MPUOYTOK
MIJIIPUEMCTBY BiJ X 30yTYy.

Otxe, y cydyacHOMY CBITI IHHOBAIlli BUCTYHalOTh €(PEKTUBHUM
IHCTPYMEHTOM I1JIBUILIEHHS! KOHKYPEHTOCIIPOMO>KHOCT1, OCKUJIBKU CaMe
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1HHOBAIlli BEAYTh 1O CTBOPEHHS HOBUX MPOAYKTIB Ta, BIAMNOBIIHO,
OCBO€HHSI HOBUX PUHKIB, 0 3pOCTaHHS 00CSTY IHBECTHUILIIM Ta 3HUKEHHS
pPI3HUX BHJIIB BUTpaT. BUKOpPUCTaHHS MapKETUHTy B 1HHOBaLIHIHI
TISUTBHOCTI € 3aMO0PYKOI0 yCHIXy OyAb-sIKOTO MiJANPUEMCTBA, OCKLIBKH
J03BOJISIE BUSABIIATH Ta BIUIMBATH HA T1 (PAKTOPH, K1 BU3HAYAIOTH YMOBH
TPUBAJIOTO BIKUBAHHS MIANPUEMCTBA HA PUHKY Ta HOro pPO3BHUTKY,
3aCHOBAHOI'O HA IHHOBALIMHINA CKJIAJOBIM.

TakuMm 4YMHOM, BHPOBAPKEHHS a00 yJAOCKOHAJEHHS BXKe
(YHKIIOHYIOUOTO MApKETHHIY 1HHOBAIld JT03BOJUTH MIANPUEMCTBY
3HAUTH Ta peanizyBaTH CBOI KJIIOYOBI PUHKOBI  MOMJIMBOCTI
1HHOBAIITHOTO PO3BUTKY IS M IBUILIEHHS piBHs
KOHKYPEHTOCITPOMOKHOCTI, 3MIITHEHHS PUHKOBUX MO3UIIIH,
miABUIICHHS €(QEeKTUBHICTh (YHKIIOHYBaHHS, 3a0€3ME4YeHHs YMOB
TPUBAJIOTO BI>KUBAHHS Ta PO3BUTKY.
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PO3/IL1I 3. EKOHOMIYHA BE3IEKA TA CTIMKICTH B
KPU30BUX YMOBAX

3.1 TeopeTnkKO-NPAKTUYHI ACHEKTH YNPABJIHHSA JOTiCTHKOIO
pesiokauii miaAnpueEMCTB B yMOBaX BiliCbKOBOI HECTA0LWIbHOCTI

JloricTuka 3abe3neuye KUTTEIIIbHICTh YKPAiHChKOI €KOHOMIKH,
TPAHCTIOPTY, OOOPOHHUX Ta TyMaHITapHUX MOTpeOd B ymMoBax BiitHu. B
MX  OOCTaBMHAX  BWHUKAIOTh  JOJATKOBI  3aBJaHHSA  II0JIO
Oe3MepepBHOCTI  MMOCTa4aHb, OINTHUMI3allii BUTPAT Ta CTBOPCHHS
pe3epBHUX MEPEXK. 3MIHU B T€OMOJITUYHIN CUTYaIlli, BINCHKOBI JIii Ta iX
HACJIJIKH, ICTOTHO BIUIMBAIOTHh HA CTPYKTYPY Ta MPOIECU yIPABITIHHSI
JOTICTUYHUMHU CcUCTeMaMu. BiiicbkoBa HeCTaOUIbHICTh CHPUYUHAE
BUKIIMKH, 1[0 IOTPEOYIOTh HE JIUIIE aJIanTallii iCHYFOUnX MPaKTHK, ajie
1 po3pO0OKM HOBHX HAYKOBO-OOTPYHTOBAHUX MIAXOJIB J0 YIpPaBIiHHS
JIOT1CTHKOIO.

[TpobGnemu opranizariii Ta ynpaBaiHHS JOTICTUYHUMU MPOIECAMHU
rocTpo TOCTalK Mepes; OOOPOHHUMHU CTPYKTypaMu, Oi3HECOM, W10
noTpeOyBaJio MBUIKOI aIanTallii TCOPETUKO-METO0JIOTTYHUX T1XO0/IiB
10 ix BupimeHHs. HaykoBi mociimkeHHs cPoKycyBaimucs Ha po3poOiri
IHHOBAIIIMHUX MoOJIeNiel, 30KpeMa aJalTHBHUX JIAHIIOTIB MMOCTavyaHHs,
CTiikuX 10 pusuKiB [1, c. 169], edhekTUBHUX MeXaHI3MIB PECYpPCHOTO
IIaHyBaHHA B yMmoBax Jnedinuty [2], a TakoX IHTETpOBaHUX
JOTICTUYHUX CHCTEM, 3JIaTHUX 3a0e3ledyyBaTH KOOPJWHAIII Ta
CHHXPOHI3allil0 B YMOBaX BUCOKOI HeBU3HA4YeHOCTI [3, ¢. 748; 4, 5]. Taki
poOOTH, AK aHali3 JOTICTUYHUX CTPATETii y KOHTEKCTI TI00aTbHHUX
BHUKJIMKIB MIKHAPOJIHOT JIOTICTHUKH ITiJT Yac BINCHKOBHUX KOH(JIIKTIB Ta
OOTpYHTYBaHHS X MiAXOIB 0 YIPABIIHHS TPAHCIIOPTHUMHU MTOTOKAMH,
CBITYAaTh MPO AaKTUBHE HAYyKOBE OOTPYHTYBaHHS IS BHUPINICHHS
MPAKTUYHUX 3a7a4 1 CTBOPEHHS HOBUX KOHIENTYyAIbHHX OCHOB
JIOTICTUKH B YMOBaxX KpPHU3H.

HaykoBi mociikeHHsS BUSBIIIA HU3KY KPUTHYHHUX MPOOIIEM, IO
BIUTMBAIOTh HA JIOTICTHYHI TIPOIIECH B YMOBax  BIACHKOBOI
HECTaOUTBHOCTI, 30KpeMa HecTady pPecypcCiB JJIs MIATPUMKH ICHYIOUHX
JIOTICTUYHUX JIQHIIOT1B (JIFOCHKUX, MaTepiaabHO-TEXHIYHUX,
¢diHaHCOBUX, 1HPOPMAIIHHKUX), BUCOKY 3aJI€KHICTh BiJl MIKXHAPOJIHUX
JIQHITIOTIB TIOCTA4YaHHS, 110 YCKJIaJHEHO BINCHKOBUMU OOMEKEHHSIMU,
pYWHYBaHHsS TPAHCIOPTHOI Ta CKIAACHKOI 1HPPACTPYKTYypHU Uepes3
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0oMOB1 [ii, HEJAOCTATHICTh TEXHOJOTIYHUX pIIIEHb [Js IIBUJKOL
ajganTamii 0 3MIH, 3HayHI BAJIIOTHI KOJMBAaHHS Ta EKOHOMIYHY
HECTAaOUTbHICTh. Y BIAMOBIAL HA Il BUKJIMKMA BITUM3HSHI HAYKOBIII
3aMpOTIOHYBAJIM HU3KY HAYKOBO OOIPYHTOBAHMX PIIICHb, CIIPSIMOBAHHX
Ha TIJBUINCHHS CTIMKOCTI JIOTICTUYHHMX CHCTEM, Cepell SKHUX
BUKOPHUCTaHHS METOJIB OLIHKUA pu3ukiB [1, c. 171], BOpoBamkeHHs
aJanTUBHUX CTpATerid, TakuX sK JuBepcu(ikalis MaplpyTiB 1
NPOTHO3yBaHHA NonuTy [6, c. 157], a TakoX 3aCTOCYBaHHS Cy4YaCHUX
iHpopMmamiitaux texHosori [7]. Il migxomu chopsMoBaHI Ha
MIHIMI3aI[1}0 BUTPAT, 3MEHIIECHHS 3aJI€KHOCTI BiJl 30BHIIIHIX (PAKTOPIB 1
M1BUILICHHS €()eKTUBHOCT1 YIPABIIHHS JAHI[IOTAMH MOCTaYaHHS.

Pe3ynbpTaTi MOCHIKEHb CBiT4aTh, IO BIPOBAHKCHHS CYyYaCHUX
METO/IB YMPAaBIIHHS JOTICTUKOI BXKE 3HAYHO MIJBUIIUIN CTIHKICTh
JIOTICTUYHUX CHCTEM, CIPUSIOYM 3HUKEHHIO (PIHAHCOBUX BHUTpAT
TiANPUEMCTB 3aBISKH MMOCUICHHIO pU3UK-MeHeKMeHTy [1, c. 170] ta
1HTerpalii HUPPOBUX TEXHOJIOTIH, K1 3a0€3MeUnITN BUIKY PEAKIIiI0 HA
3MiHU B yMOBax Kpu3u [7]. OHaK 3aJUIIA€THCA HU3KA HEPO3B I3aHUX
UTaHb, 30KpeMa BUICYTHICTh KOMIUIEKCHHX MOJENe 1HTerparrii
aJanTUBHUX PIIIEHb Y JIOTICTUYHUX TMpollecax Ta HEOOXIHICTh
JEeTaIBLHOTO aHaJi3y BIUIMBY Pi3HUX (PAaKTOPIB, TAKUX SIK HECTAOITBLHICTh
B YMOBaxX BIMHM Ha BHUMYIIEHE TEpeMillleHHs Oi3Hecy B Oe3IeuHilni
YMOBH Ta 1HIIII.

3 moyaTKy MOBHOMAcCHITaOHOI BIHHU TPaHCHOPTHO-JOTICTUYHHM
CeKTOp B YKpaiHi JEMOHCTPY€E Bpakarouy 3JIaTHICTh JO CAMOCTIHHOTO
BITHOBJICHHS Ta aJanTailii B yMOBaX HaJ3BUYAMHOTO HaBaHTAXKECHHS.
He3Bakatoun Ha pyiiHyBaHHS 1HQpPACTPYKTypH, BTpaTy TEXHIKH,
3pOCTaHHS BUTpPAT, NedIIHUT KaapiB, OJOKyBaHHS CYAHOIJIABCTBA Ta
O0OMEKEHHSI eKCIOpTY, O13HeC 3MIr MOOUTI3yBaTH BIAcHI pecypcH s
IIBUIKOTO BiJHOBJIEHHS TOINIKO/KEHUX TMOTY>KHOCTEH — 3a JaHUMH
nocnimxeHHs «lappactpykrypuuii ingekc 2023» €ppomneiickkoi biznec
Acormianii 41 % miANpUEMCTB YK€ YCHIITHO BIAHOBWIN (DYHKITIOHATIBbHI
MOXIMBOCTI [8, ¢. 8]. [linmpuemcTBa TaKOX BBOXKAIOTh MPIOPUTETHUMU
IHBECTUIIIIMH Y PO3BUTOK aBTOMOOUTPHMX TIUIAXIB, 1HTErPAIii0
€BPOKOJIIT Ta CTBOPEHHS YHIBEpCATIbHUX TPAHCHIOPTHUX Xa0iB [§, c. 12].
78 % pECHOHJICHTIB HAroJOCHJIM Ha BaXXJIMBOCTI  ITIIBUIICHHS
MPOMYCKHOI 3JaTHOCTI IYHKTIB NPOIMYyCKy Ha KopaoHi, a 73 %
MIITPUMYIOTh TPOEKTH B pamMKax TpaHCEBPONEHUCHKOI TPAHCIOPTHOI
mepexi TEN-T [8, c. 17].
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Jlep>kaBHA MOJIITUKA TaKOX BIAITPA€E KIOYOBY POJIb y MIATPUMIII
JOTICTUKM TiJ dYac BIMHM, AaKTUBHO BIPOBAKYIOUH MPOrpaMu
BIJIHOBJICHHS Ta ajanTamii ramy3l 10 ckiaaaux ymoB. Cepen
NPIOPUTETHUX HAMPSAMKIB — peloKallis MNiANpUEMCTB y Oe3MeyHi
perioHu, CTBOPEHHS CIeIiali30BaHUX JOTICTUYHUX Xa0iB 1 CKJIAIIB, 5Kl
BUCTYNAIOTh LIEHTPaMU KOOPAMHALIT MocTayaHHs pecypcis [9, c. 2]. L
37ATO/KEHI 3aX0/M CIPHUSIOTH BiIHOBJICHHIO W PO3BHUTKY JIOTiICTHYHOT
cUcTeMH YKpaiHH B yMOBaX BOEHHOTO 4acy, IEMOHCTPYIOUHU CTIHKICTh
Ta 1HHOBAI[IMHUM MOTEHIIIAJ, 3/JaTHICTh OMEPATUBHO aJaNTyBaTHUCS 10
MIHJIMBUX YMOB, IHTErpyBaTH Cy4yacCHI TEXHOJOTIi Ta BIPOBAJKYBaTH
e(eKTUBHI YMNPaBIIHCHKI PIlIEHHs, 10 3a0e3reuyloTh Oe3nepediiiHe
(GYHKIIOHYBaHHS JIAHIIOTIB IIOCTa4YaHHS HAaBITh y HAA3BUYAHHUX
o0OcTaBUHAX.

[lin yac BiiHM B VYKpaiHi ypsAloBa NporpaMa pesoKailii
OiANPUEMCTB BiJirpajia KJIlO4YOBY pOJib y 30epexeHHI €KOHOMIUHOT
ctabipHOCTI Ta podounx micip [10]. Ctanom Ha 25 nuctonana 2022 p.
3aBISKH 111i TporpaMi OyJ1o repemMiimieHo 772 manpueMcTBa, 3 skux 605
BXKE€ BITHOBUJIM POOOTY Ha HOBHX MiCISIX, 30epirimu moHan 35 Twuc.
pob6ouux micup [10].

Haiibinpmre mianpueMcTB Oyio nepemimieHo a0 JIbBiBchkoi (28,6
%), 3akapmarcekoi (17,9 %) ta UepniBenwkoi (12,2 %) obmnacreii [11,
12]. Cepen penoKkoBaHHX MIAMPUEMCTB MTEPEBAKAIH Ti, IO IPAIIOIOTh Y
ctepi onToBOI Ta po3aApiOHOI TOPTiBII, MEPEPOOHOT MPOMUCIOBOCTI Ta
iH(OpMaIITHUX TEXHOJIOT1H.

VY aockoHamoOTh TporpamMu  (HiHAHCOBOI MIATPUMKHU Oi3HECY,
BKJIFOYAIOYH BayuepH Ha cepTU(IKaIlii0 MPOAYKIIii, y4acTh y BUCTaBKax
Ta MapKETHHTOBI iHIMiaTHBHU. [[ep>kaBHI mporpamu, Taki Ak «JlocTymHi
kpeaqutn  5—7-9 %y, chopsmoBaHI Ha BiIHOBJICHHS BHUPOOHUYUX
MOTYXHOCTEH 1 PO3BUTOK JIOTiCTHUHOI iH(pacTpykTypu [13]. OcobnuBa
yBara 30cepe/keHa Ha CTpaxyBaHHI BOEHHUX PU3HKIB JJIsl O13HECY, 110
CTAJI0 KJIIOYOBUM IHCTPYMEHTOM ISl 3aJly4eHHsI 1HBeCTHIiN [14].
3aBASKH CIIBOpAmi 3 MDKHApOJAHUMHU (PIHAHCOBHMM OpTraHi3allisiMu
BIIPOBAKYIOTHCSI MMUIOTHI TPOEKTH CTpaxyBaHHS 1HGPACTPYKTYPHHUX
1HBECTHIIIH.

CucteMHUl MiAXIJ 0 YOPABIIHHA JIOTICTUKOI, BKIIIOYAIOUu
IHTeTpalilo 1HHOBAIIMHUX pINIeHb, KOOPJAWHAINIO 3 MIKHAPOIHUMH
napTHEpaMu Ta pesiokaliio Oi3Hecy, J103BOJISIE 3a0€3MEeUUTH CTIMKICTh
JAHLOT1B MOCTaYaHHSA 1 MATPUMATH €KOHOMIKY B yMOBax BiiHM [15].
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3aBAsIKM TEpEeMIllleHHI0 Yy Oe3leyHl perioHd Biaajocs 30epertu
BUpPOOHMYI MOTYKHOCTI Ta poboul wMicud. IlianpuemcrtBa, sKi
pENOoKyBaucH, 3a0€e3M1euyoTh HOBI MO>KJIUBOCTI LTS
MpaleBIalITyBaHHS, PO3BUTKY MICIIEBOT €EKOHOMIKH Ta CTUMYJIFOBAHHS
perioHanbHUX pHUHKIB. CTBOPEHO JIOTICTHYHI Xalu, fKi MOKPAIlylOTh
KOOpAMHAIIII0 Ta TPAaHCIOPTYBaHHS BaHTaXiB. Y MEpPCIEKTUBI
HEOOXIJTHO 30cepeauTHCs Ha po30ynoBi 1HPPACTPYKTYpH, 3adyyeHHI
MIXHApOJHUX 1HBECTUIIIN Ta BIPOBAKEHH1 Cy4YaCHUX TEXHOJOTIN IS
MOJIaJIBIIOr0 PO3BUTKY JIOTICTUYHOI rajysi.

Jns popMyBaHHSI MPOIECIB JIOTICTUKU PeIOKaIlii MiJIpPUEMCTB
(puc. 3.1) nouiIBHO 3AIMCHUTH THTETPATbHUMN aHaNI3 KIIOUOBUX €TaIliB,
cepel SKWX BHW3HAYCHHS OC3MEYHUX PErioHIB 3  ypaxyBaHHIM
1HQPACTPYKTYpHUX  MOXJIMBOCTEH Ta  mOTped  MiANPUEMCTBA,
opraHizailis TepeBe3eHHS BUPOOHMYMX TMOTY>KHOCTEH, 3a0e3nedeHHs
TPAHCTIIOPTYBAHHS TMPAIIBHUKIB 13 MOJAIBIIO JOMOMOIOK B iX
PO3MIIlIeHH], HAJIAaTO/PKCHHS HOBUX MapIIPYTiB NMOCTAYaHHS CHUPOBHHH
Ta JOCTaBKW IOTOBOI MPOAYKII 10 CIIOKMBAYiB, a TAKOXK aJlarTallis 10
HOBUX YMOB Ta TONIYK KJIIEHTIB SIK Yy HOBOMY PETiOHi, Tak i1 3a HOro
Mexamu. Takuil miaxia J03BOJISE HE JUIIE BPaXyBaTH OKpPEMi acTeKTH
npolecy, ajie i BU3HAUYUTH B3aEMO3B’A3KH MK HUMH, 110 € KPUTUYHUM
U1 3a0e3nedyeHHss CHHEprii B CHUCTEeMi JIOTICTHYHOI IMATPUMKH
HiANPUEMCTB B YMOBax BOEHHOTO 4yacy. KoMruiekcHuii anani3 103BoJsie
i1eHTH(IKyBaTH KPUTHYHI TOYKH, Ha SIKI BapTO 3BEPHYTH OCOOJIUBY
yBary, Ta 3a0e3neunT ePeKTUBHY KOOPAMHALII0 MIXK PI3HUMH JaHKAMHU
JIOTICTUYHOTO JIAHIIIOTA.

Bi Posmmpen-
T . Il : 1JHOBJIE-
o paHcHop epeBese HA Ta
ITix6ip HHS
o TYBAHHS HHA Ta . 11(0)1137418
HOBO1 JIOTr'1CTHUY-
foKarii oOJamaHa- po3ceneHHs X HOBHX
HHA IMEPCOHAITY . PHUHKIB
JIQHIIIOT1B
30yTY
Pucynoxk 3.1 — Eranm JoricTHMHHX mpoueciB peJioKamii
MiANPUEMCTB™

*[oicepeno: cghopmosano asmopom.

Bunukae HeoOXiAHICTH  pPO3POOJEHHA  IHCTPYMEHTY  JJIs
yIpaBiiHHS Y (opMi 4YeK-JIHCTa BCTAHOBJICHHS O3HAK Ta YMOB, SIKUI
JI03BOJIUTH 00’ €KTUBHO OIIHUTH TOTOBHICTD MIAMPUEMCTBA JI0 peoKarlii
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Ta €(PEeKTUBHICTH peaiizallii KO)KHOIO 3 €TalllB JOTICTUYHOrO MPOIIECY.
Jlo yek-nucTa IOUUTbHO BKIIOYUTH SK KIJIBKICHI, TaK 1 SIKICHI KpUTEPIi:
iHAeKcu Oe3nekd, 1HQPACTPYKTypHOI CHPOMOXKHOCTI, (PiHAHCOBI
BUTpATH HA MEpeBe3eHHs 00JagHAHHS Ta TMEPCOHATY, TOKAa3HUKH Yacy
BIJIHOBJICHHSI JIOTICTUYHUX JIAHIIOTIB, a TaKOX OILIHKY PUHKOBOIO
MOTEHIllaJly HOBOro perioHy Ta iHmi. Cucremaruzaumis Ta
CTaHApTHU3AIS X MOKAa3HUKIB CTBOPUTH OCHOBY IS PO3POOJICHHS
NPAKTUYHOTO IHCTPYMEHTY, IO CIPHITHME OTICPATUBHOMY TIPHHHATTIO
YOPaBIIHCHKUX pIillleHbh Ta 3a0€3MEYEeHHIO CTIMKOCTI MIANPHEMCTB B
yMOBaX JUHAMIYHUX 30BHINTHIX BUKJIUKIB.

B yMoBax mepeMilieHHs MiMIPUEMCTBA BU3HAYCHHS KIIOYOBUX
€JIEMEHTIB OI[IHKH JIOTICTUKH HA0yBa€e 0COOIMBOT aKTyaJIbHOCTI SIK JUJISt
MIOYaTKy Ha HOBOMY MICIll Ta MPOJOBXEHHs OMEepaIiiHol JisIbHOCTI,
Tak 1 JUIsl TOJajiblnoi e(eKTUBHOI 1HTerpauii y HOBE PHUHKOBE
cepenoBunie. KomrekcHuil anani3z 1HOPaCTPYKTYpPHHUX, TEXHIYHHX,
KaJpoBUX Ta I1HQOpPMALIMHUX KOMIIOHEHTIB JO3BOJIIE HE JIMIIE
3M1MCHUTH MOYATKOBY OIIHKY TOTOBHOCTI MiAIPHUEMCTBA A0 POOOTH B
HOBHUX YMOBaX, aJie¢ i CBOEYACHO BUSIBUTH MOTEHIIIHI BY3bK1 MICIIS, 10
UMOBIPHO  MOXYThb  CTaTH  MEPEHIKOJOK Il  CTaOUIBHOTO
(G yHKIIIOHYBaHHS JJOTICTUYHHX JIAHIIIOT1B.

Yek-1uCT OIHKH JIOTICTUKU JJIA TOYaTKy Ta HaJlaroJKEHHS
TSIIBHOCTI MIATIPUEMCTBA TICISA PENOKAIlii € 1HCTPYMEHTOM, SKUN
J03BOJISIE CUCTEMHO IIPOAHANII3yBaTU TOTOBHICTh MiAIMPHUEMCTBA 0
poOOTH B HOBMX yMOBax Ta MIHIMI3yBaTH MOTEHINHI TpyaHomi. Bin
OXOIUTIOE IIMHPOKUH CHEKTp KPUTEPIiB, cepel SKUX OIIHIOETHCS
JorictTiyHa iHPpacTpyKTypa (JOCTYIHICTh TPAHCIIOPTHUX MEPEX, CTaH
JIOpIr, HAasABHICTh CKJIAJICBKUX MPUMIIICHh Ta MOXKJIMBOCTI iX 3MIHH 4H
PO3IIMPEHHS ), IEPEBipKa JIOTICTHYHUX MAPTHEPIB Ta MOCTYT (HAsBHICTh
HaJIHHUX MMOCTAYaJbHUKIB, YKJIQJCHI YrOau 3 MEPEBI3HUKAMU, JOCTYII
0 JIOKaJbHUX Ta  MDKHAPOJAHUX  TPAHCHOPTHUX  KOMIIAHIM,
AMbTEPHATUBHI MApPIIPYTH JJI HAJA3BUUAWHUX CUTYaIliil), BHYTPIITHSI
JIOTICTUKA TIAMPUEMCTBA (CTaH BIACHOTO TPAHCHOPTY, OpTaHi3aIlis
MPOIIECiB 3aBaHTAKCHHA-PO3BAHTAKECHHS, €PEKTUBHICTH PO3TAITyBaHHS
CKJIQ/IIB) Ta OIlIHKA JOTICTUYHHUX BUTpAT, 110 BKIIFOYA€E aHAJII3 BUTpAT HA
TpaHCIIOPTYBaHHA, 30€piraHHs, MaKyBaHHS Ta CylMyTHI BUTpaTu (puc.

3.2).
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O1iHKa JIOTiCTUYHOI 1H)PACTPYKTYpH

BHM3HAUYEHHS JOCTYITHOCTI aBTOMOOUIBHUX JOpIT, OLIIHKA IUIONII, 00JIaJHAHHS Ta YMOB 30epiraHHs,
3aJTi3HUYHHX [UBIXIB Ta OJM3bKOCTI 10 TepMiHAJiB s MOXJIMBICTh PO3LIMPEHHS JIOTICTHYHUX MOTY>KHOCTEH ISt
e(eKTHBHOCTI IepeBe3eHb 3aI0BOJICHHS MOTPeO IMiIIpueMcTBa

NS

ITepeBipka JOTiICTUYHHX MTAPTHEPIB Ta MOCTYT

Ha/1iiHI TOCTa4YalbHUKHU, YKIQJCHHS YroJ 3 IEPEBI3HUKAMH | OLIIHKA HAsBHOCTI aJbTEPHATUBHUX MapIIPYTIB VIS
Ta EKCIEAUTOPAMH, JOCTYH A0 JOKAJIBHUX 1 MDKHAPOIHUX 3a0e3neyeHHs Oe3nepeOiiHOCTI JIOriCTHYHUX onepauii y
TPAaHCHOPTHUX KOMIAaHii BUIAJIKy HaJ3BUYAMHUX CUTYaIlii

NS

BHyTpInIHs JIOriCTHKA IMIAIPHEMCTBA

aHAaJIi3 HasIBHOCTI BJIACHOTO TPAHCIIOPTY, iforo cTany, aHaJli3 aBTOMATH30BAHUX CHCTEM YIPABIIiHHS CKIaJOM
00CIIyroByBaHHs Ta OTPeOU B OHOBJICHHI, OpraHi3aris (WMS) nns ouintoBaHHs piBHs 1udpoBoI iHTErpawii Ta
JIOTiCTHYHHUX TIPOIECIB (3aBaHTaXKEHHS, PO3BAHTAKCHHS, eeKTUBHOCTI BHYTPIIIHIX JIOTiCTUYHUX MPOIIECIB,
TepeMillleHHs] BaHTaXiB i PO3TAIlyBaHHs CKJIAJiB BITHOCHO | onmThMIi3allii po3moaily BaHTaxXiB i MPOJYKTHBHOCTI
BHPOOHUYHX LIEXIB) HignpuemMcTBa

O11iHKa JIOTICTUHYHUX BUTPAT

PO3paxyHOK BHTPAT Ha TPAHCIIOPTYBaHHS, 30epiraHH, aHaJi3 BUTPAT Ha ITaJIbHE, MUTHI ILIATEXK1 Ta 1HII CYIyTHI
MaKyBaHHS Ta 00pOOKY 3aMOBJICHB ISl BU3HAUCHHS MOCIYTH JJIs ONITHMI3allii TaKMX BUTPAT 1 MiABUIICHHS
0a30BOro PiBHSI BUTpPAT e(DEKTUBHOCTI JIOTICTHYHUX [TPOLECIB

NS

IaTerparis iHQOpPMAaLIHHAX CUCTEM

anam3 HasiBHOCTI 113 1iIs BifCTe)KEHHS BaHTAXIB Ta OOMIH JaHHMH 3 HAPTHEPAMH B PEabHOMY 4aci CIPHsE
BUKOPHCTaHHS CHCTEM YIPABJIHHS JAHIIOTaMU OIICPATUBHOMY PearyBaHHIO Ha 3MiHU B JIOTICTHYHHX
nocrayans (SCM) mporecax

NS

KanpoBi nutanus

aHaJli3 HasBHOCTI KBaNi(hiKOBAHOTO MIEPCOHANY IS BH3HAUYCHHS MMOTPeOU B HABUAHHI MEPCOHAITY JUIs pOOOTH 3
YIPaBJIiHHS JIOTICTHYHUMH HPOLIECAMH, OpraHi3alis HOBHM 00JIaJHAaHHAM 260 CHCTEMaMH, LI0 € KPUTHIHUM
po6OTH BOAIIB, CKJIACKUX MPALBHUKIB 1 JIOTICTIB JUIs epeKTHBHOCTI JIOTICTHYHUX Omepaniit

NS

Bpaxysanus 30BHIIIHIX haKTOpiB

BUKOPHCTaHHS JIepXKaBHUX ab0 MDXKHAPOJHUX MPOrpam
MIATPUMKH, SIKI MOXKYTh BIUIMHYTH Ha ONTHMI3aIlil0 BUTPAT
Ta e()eKTUBHICTh JIOTiICTUYHUX MPOLECIB y 30BHIIIHBOMY

aHai3 JOCTYyITHOCTI PHHKIB 30yTy Ta BUMOT PETyJISTOPHUX
OpraHiB IIOJI0 NEPEBE3CHHs TOBAPiB, BAHTAXKIB, BXKIIUBUX
Jutst 3a0e3nedeHHs cTablIbHOCTI JIOTICTHYHUX OIeparii

CepeioBHUIII
YrpaBiiHHS pU3HKaMu
aHaJI3 pU3MKiB, po3polKa IuIaHy il Ha BUNAA0K 300iB y 3aXO0/IH CIPSIMOBAHI Ha MIiHIMI3alLil0 MOXKIMBHX
MOCTa4aHHi, CTPaXyBaHHs BAHTAXIB 1 JOTICTUYHUX HEraTUBHMX BIUIMBIB Ta 3a0€3MEUCHHS ONEPaTUBHOI peaKiii
onepalliif, BU3HaYeHHs PE3ePBHUX MOCTAYaIbHUKIB T B YMOBax Hernepen0ayyBaHuX 3MiH Y JIOTICTHYHOMY
TPAHCIIOPTHUX KOMMAaHiH CcepeIoBUIL

PucyHnok 3.2 — EjleMeHTH OLIHIOBAHHA JIOTICTHKH /ISl II0YATKY TA

HAJIATO/KEHHS JisJIbHOCTI MIINMPHAEMCTBA MICJIA peIoKalii™®
*[icepeno: cghopmosano asmopom.
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KpiM TOro, d4ek-iuct BpaxoBYye€ IHTErpalito 1H(OpMaiiHUX
CUCTEM (HAsBHICTh MPOTPAMHOTO 3a0€3MEUCHHS ISl BiACTE)KEHHS
BaHTaXiB, BUKOpUCcTaHHA SCM-cucteM, 0OMIH JTaHUMHU B peajbHOMY
yaci), KaapoBi mnUTaHHS (KBamidikalis MepcoHany, MoTpeda B
J0JIaTKOBOMY HaBYaHHI) 1 30BHIIIHI (aKTOpH (BUMOIH PETYISATOPIB,
MOXJIMBOCTI BHUKOPHUCTaHHS JEp>KaBHUX a00 MIKHApOJIHUX Mporpam
MIATPUMKH), a TaKOX YTNPABIIHHSA PU3UKaAMHU 4epe3 po3poOKy IUIaHIB
Tiil, CTpaxyBaHHs BAaHTXXiB Ta BUBHAYCHHSI PE3EPBHUX MMOCTAYATHHHKIB.
[IpoBeneHHss oOMMUTYBaHHS MiANPUEMCTBA 32 JaHUM YEK-JIMCTOM
J03BOJIUTh OTPUMATH KOMIUIEKCHY KapTHHY IOTOYHOI JIOTiCTUYHOI
CIIPOMOXKHOCTi, IO  CHpPUATUME  TPUHHATTIO  OOIPYHTOBAHHUX
YOPABIIHCHKUX PIMICHb 71 €(EKTUBHOTO IMOYATKY MAISUIBHOCTI MICHS
peroKartii.

Hamu po3pobieHo ¢opmy uek-mucTa OLIHKKA JOTICTUKH ISt
MOYATKy Ta HAJIAaro/KCHHS JISTILHOCTI MIAMPUEMCTBA TICIs PEIoKaIllii,
AKUN OXOIUIIOE BKa3aHl KIIOYOBI AaCMEKTH OpraHizamii JOriCTUYHOI
cucremu (tabmn. 3.1). Lleli 1HCTpyMEHT J03BOJISI€E CUCTEMHO OIIHUTHU
TOTOBHICTh MIANPUEMCTBA A0 pOOOTH B HOBUX yMOBaxX Ta BpPaxoOBY€
BHYTPIIITHIO JIOTICTUKY IIINPUEMCTRA.

Tadoaunusa 3.1 — Yek-JTUCT OMIHKH JIOTICTUKH JJI5 MOYATKY Ta
HAJIATO/IKeHHS AisVIbHOCTI MiIMPUEMCTBA MiC/Is1 pejioKamii™

Kareropis IInTanasa pjs omiHKA
1 2

1. Oninka JIOricTUYHOI iHppacTPYKTYpH

- Hoctyn 1o | U € 3pyqdHHI JOCTYI 10 aBTOMOOUTLHUX MIJIAXIB Ta

ABTOMOOUIBHUX JIOPIT IXHIH craH?

- Joctyn mo 3amizHuyHuX | U 3a0e3nedyeHo  AOCTYN A0  3ali3HUYHOI

NUTSIX1B iHdpacTpyKkTypu?

- Bixgcrane no knmrodoBux | UM BU3HAYEHO BiACTaHb 10 IOPTIB, aepOIIOPTIB,

00’ €KTIB MUTHHX TE€pPMiHATIB?

- Cxnanceki mpuMinieHHss | Uu € [goctaTHs IJiomia CKJIaAiB Ta HEOoOXiTHe
o0manHaHHA?

- MoxnuBicts | Un  MoxnuBa MallOyTHS  MOZEpHi3allis  4H

PO3IIMPEHHS PO3IIUPEHHS JIOTICTUYHUX MOTY>KHOCTEH?

2. IlepeBipka JIOTICTHYHHX NAPTHEPIB TA MOCIYT

- [loctauanpauky nocnyr | Yu € HafiifHI MepEeBI3HUKHU, CKJIAIU, EKCIEAUTOpU?

- YKIagaHHS KOHTPAKTiB Un mignucaHi  KOHTPAKTH 3 JIOTICTUYHUMU
napTHepamu?

- Mixnapomni | Un € gocTym [0 TOCIHYr  MIKHApPOJIHHUX

TPAaHCHOPTHI KOMIaHii HepEeBi3HUKIB?
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Ilpodosorcenns maoba. 3.1

1

2

- AnbTepHaTHBHI
MapuIpyTH

Uu  po3poliieHi  pe3epBHi
HAI3BUYAHIX CUTYaIlii?

MapuipyTda s

3. BHyTpilHs jJoricTuka miinpmeMcraa

- Bnacauit Tpascnopr

Uu € TpancnoptHi 3acobu? Skwmii ix cran?

- Jlorictuusni nmponecu

Uwu opranizoBaHi eeKTHBHI TIPOIECH 3aBAaHTAKCHHS,
30epiranHs, po3noaiTy?

- CxyiazcepKl CUCTEMH

Uun  BOpOBaKEHI  aBTOMAaTH30BaHI  CHCTEMU

ynpasiiHHs ckaagoMm (WMS)?

4. OuiHka JOricTHYHUX BUTPAT

- Butpartu Ha | Yu BU3HAuUEHl BUTpPATH Ha TPAHCHOPTYBAHHS Ta
TPaHCTIOPTYBAHHS 00poOKy 3aMOBJIEHb?

- OnTuMizaris BUTpat Uu € MOXKITMBICTh 3MEHIIICHHS] BUTPAT Ha JIOTICTUKY?
- Ilanbe Tta MuTHI | UM nmpopaxoBaHO BIUIMB BUTPAT HA MaJbHE Ta MUTHI
TIJIATEXI1 3060pu?

S. InTerpauis iHpopManiiiHUX CHCTEM

- [Iporpamue | Yu € cuctema Juist BIACTEKEHHS BaHTaXI1B?
3a0e3neyeHHs

- SCM-cucremu

Uu BIpoBaKEHI CHCTEMH YIPABIIHHS JIAHIIOTAMH
noctadanss (SCM)?

- OOMIH JaHUMHU

Uu 3abe3medyeHO OOMIH JaHUMHM 3 TMapTHEpaMU B
pearpHOMY 4aci?

6. KanpoBi nuranus

- Ksamidikariis
MIEPCOHATY

Ywu BucTayae kBaji(hikOBaHUX JIOTICTIB Ta BOMIIB?

- HaBuannsa

UYu moTpiOHO HaABUYaHHS NEPCOHATY Ui poOOTH 3
HOBHMMH TEXHOJIOTISIMU YU 00JIaIHAHHSIM?

- Opranizariisi po6oTu

Yu opranizoBaHo rpadiku poOOTH BO/IIiB, CKIIAICEKHX
MpaIliBHUKIB Ta 1HIMMX (axiBIiB?

7. BpaxyBaHH$I 30BHIlIIH

ix ¢pakropiB

- [loniTHyH1 pU3UKU

Yu BpaxOBaHO MOJIITHYHI PU3UKH Ta JIOCTYII J0 PHUHKIB
30yTy?

- PerynsaropHi BUMoru

Un BUKOHYIOTHCS BC1 PEryJIsITOPHI Ta MPaBoB1 HOpMHU?

- [Iporpamu miaTpuUMKu

Uu 3amydeHi aepkaBHI a0 MDKHApPOJHI MPOrpamMH
iATPUMKH?

8. Ynpasainas pusukamu

- [Inan niif y pasi 360iB

Un € po3poOneHui TUTaH Ha BHMAIOK 300iB Yy
nocTayaHHi?

- CtpaxyBaHHs BaHTaxiB | Un  3a0e3meyeHO  CTpaxyBaHHS  JIOTICTUYHHX
oneparii?

- PezepBHi | Un  Bu3HAyeHiI pe3epBHI  MOCTAYaIbHUKH IS

NocTa4yaIbHUKH KPUTUYHHUX CUTYyallin?

*[icepeno: cghopmosano asmopom.
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BukoprcTtaHHS 1BOTO YEK-TUCTA CIOPUATHME TPHAHSITTIO
OOIPYHTOBAaHUX YIPaBIIHCHKUX pIIIEHb, ONTUMI3ALii JIOTICTUHYHUX
IpoLeciB Ta 3a0€3MEYEeHHI0 CTIMKOCTI MIANPUEMCTBA B YMOBAax
peroKartii.

3i0paBmu  1HQOpMALII0 MPO AaCHEeKTH Mepepo3TallyBaHHI
JOIUTBHO y3arajdbHUTH ii y KOHIENTYyaJIbHY MOJIEIh JIJIS POTHO3YBAHHS
Ta aHaJli3y NPOLECIB pesoKalii MANPUEMCTB B YKpaiHi MiJ yac BilHH,
sSKa TIOBUHHA HAJAaTH MOXJIMBICTh OIIIHUTU €(PEKTUBHICTh TaKUX
3aX0/iB, 1IeHTU(IKAll KPUTUYHUX TOUYOK Ta PO3POOKH CTpaTerii
MOJIAJIBIIIOT0 PO3BUTKY. TakMM YHHOM, 3allpOIIOHOBAHUN YEK-JIUCT
CIIYTY€ TIPAKTHYHUM THCTPYMEHTOM JIJIsl OpPTaHi3allii Ta KOHTPOJIIO BCIX
KJIIOYOBUX JIOTICTUYHMX TMPOIECiB, M0 3a0e3MeuyloTh CTIMKICTh
HiPUEMCTBA Y TEPI0J] aJanTallii 10 HOBUX YMOB.

Jlns moOynoBU 1HTETpadbHOI MOJEl peroKallii MmianmprueEMCTBa
HEOOX1THO TIOCTIOBHO 3IMCHUTH JIETAJbHUM aHaI3 KOXKHOTO €TaIry
(puc. 1), mo 103BOJISIE€ OLIHUTH SIK TOTOYHHM CTaH, TaK 1 MEPCIEKTUBU
BIJTHOBJICHHSI Ta PO3IIMPEHHS iSTIbHOCTI TICIIS MEPEMIIICHHS.

OOrpyHTOBaHO, IO MOJENb CKIAAEThCS 3 I 'STHU OCHOBHUX
eTariB, KOKeH 3 SKHX BIJAMOBIA€ KIFOYOBiH (a3i mporiecy penokariii ta
BKJIFOYA€E BIAMOBIIHI 1HAMKATOPH Ta MeTOAU aHami3y. [lepmmit eram —
migoip HOBOI JIoKalii — 3abe3neuye BUOIp OoNTHMAIBHOTO perioHy. Ha
NEepPIIOMY KpOINl CHiJl 30CepeauTHcs Ha Tiadopi HOBOI JIOKarlii,
IIPOBOJISTYM KOMIUJICKCHUHN aHalli3 MOTSHIIIMHUX PET10HIB 32 KPUTEPIIMHU
Oesrneku, 1HPPACTPYKTYPHUX MOKIHMBOCTEH, JOCTYITHOCTI peCypCiB Ta
BiJITOB1THOCTI notpedam MiPUEMCTRA. Hpyruii eTar,
TPaHCTIOPTYBaHHS OOJaJAHAHHS, OpIEHTOBAaHWUN Ha  OpraHi3aIliio
MePEeBE3CHHS BUPOOHMUYNX MOTYKHOCTEH 3 MIHIMI3aIll€10 BUTPAT Ta 4acy
3a JIOTIOMOT 00 ONITUMI3AIliHHUX METOM1B. TpeTiil eTanm — mepeBe3eHHs Ta
PO3CEJICHHs] TEPCOHATy — JIO3BOJISIE BpaxyBaTH dac 1 BUTPATH Ha
TPAHCTIOPTYBAHHS CMIBPOOITHUKIB, a TAKOXK 3a0€3MEeUNTH X KOMPOPTHE
PO3MIIIEHHS, 0 AHANI3YEThCSA HYepe3 COIIOJIOTIYHI OMUTYBaHHS Ta
PUHKOBI JOCIHI/DKEHHSI. UeTBepTHil eTam — BITHOBJICHHS JIOTICTUYHUX
JAHITIOTIB, (OKYCYyeEThCSI HA BIAHOBIEHHI MAapHIPYTIB MOCTadYaHHS
CUPOBHHH Ta JOCTABKM TOTOBOI MPOIYKIlii, BUKOPHUCTOBYIOYH METOIN
CUCTEMHOI IMHAMIKU Ta CUMYJIALIIHHUX Moaenei. Hapetnri, i’ situit eran
— PO3IIMPEHHS Ta TOIIYK HOBUX PHUHKIB 30yTy — O0a3yerbcsi Ha
PUHKOBOMY aHaJji3l 13 3aCTOCYBaHHSM perpeciiinux moneneir, SWOT-
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ananizy ta PEST-metonosnorii ajis OIiHKM PUHKOBOTO MOTEHIIANy Ta
BU3HAYEHHS Yacy AOCATHEHHS TOUYKH 0€330UTKOBOCTI.
VY tabnuui 3.2 y3arajgbHEHO OINUC €TaliB pesloKalii miAIpUEMCTB
13 3a3HaYEHHSAM KIJIFOUOBUX MOKA3HUKIB Ta METO/1B IPOrHO3YBaHHS.
Taoaunsa 3.2 — Onuc, KJII04Y0Bi NOKA3HUKH Ta METOIH
NPOTrHO3YBAaHHS NpPOLECiB

peJIoKALil NiANPUEMCTB™

Eran Onuc Karouosi Metoau
NMOKA3HUKM Ta MPOrHO3YBAHHS
iHIMKaTopu
1 2 3 4
1. IlinGip HOBOI | AHami3 Innekc  Oe3nexu | baratoBumipHumii
JIoKarl IMOTEHIIIHHUX (S) - ouibka | pEUTUHTOBUI
perioHiB 3a | 3arpos Ta | MAOXim, e
KpUTEpisiMU BINICBKOBOI pe3yIbTyrOUnH
Oe3nekw, CHTYAIIi. perTHHT
iHpacTpyKTypHUX | [HHEeKC BU3HAYAETHCS 5K
MOKIIHBOCTEIA, indpacrpykrypu | L = f(S,I,C,R),
JIOCTYITHOCTI () — mHagsHicTH | IO JI03BOJISIE
pecypciB Ta | TpaHCHOPTHHX, BIJICOPTYBaTH
BIJIIOBIJTHOCT1 KOMYHiKaHiﬁHHX MMOTEHIIIHI
norpebam Ta eHepreTMYHMX | JOKarii 3a
MiIITPUEMCTBA. Mepex. MPIOPUTETHICTIO.
Innexc Butpat (C)
- BapTICTh
OpCH/IH,
npuabaHHs  abo
PEKOHCTPYKITIT
MIPUMIIICHB;
BiamoBigHicTs
notpebam (R).
2. Opranizaiis Yac nepese3eHHs | MonentoBaHHs
TpaHcnopTyBaHHS | IEPEBE3EHHS (T) - cepennii TPaHCHOPTHHUX
oOJIagHaHHA BUPOOHHYHX qac NOCTAaBKM | 1oTOKIB 13
MoTykHoCTeit i3 | OOTANHAHHSA; 3aCTOCYBaHHSIM
BU3HAYCHHSIM Burpatu Ha | \etonis
TPaHCTIOPTYBaHHS .
ONTHMATBHHX (E) — Butpatn Ha onTuMisauif
MapuipyTis, MepeBe3eHHs; (miHIHOTO
OI[IHKOIO HaiitricTs MPOrpaMyBaHHs)
TPAHCTIOPTHHX MapuipyTy (R,,) — | T& aHaIi3 pU3nKiB
peCypcCiB Ta PHU3HUK 3aTPpHUMOK Ha OCHOBI1
PO3paxXyHKOM dacy | ab0 TOLIKOKEHb | ICTOPUYHUX
1 BUTpAT. 00J1aTHaHHS. JIaHUX.
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Ilpodosorcenns maba. 3.2

1 2 3 4
3. Opranizariis Yac Ta BapricTs | Bukopucranns
[lepeBe3ennst | mepeBe3eHHs nepeBe3CHHS COIIIOJIOTTYHHX
Ta criBpoOITHUKIB  Ta | mepconany (T, ) — | ONUTYBaHb Ta
po3cesieHHs 3a0e3nedeHHst  1X | po3paxyHOK aHawi3 JaHUX
MepCoOHATY po3celieHHs V | omTHMaTsHHX MICIIEBOTO  PUHKY
HOBOMY PETiOHI. MAapIIpyTiB i | HEPYXOMOCTi  JuIs
TPaHCHOPTYBaHHSA HPOrHO3YBaHHA
CIIBPOOITHUKIB; piBHS
Iagexc  kompopTy 32I0BOJICHOCTI
poscenenns (H) — | MCPCOHALY Ta 9acy
OIliHKA sikocti | AAanTamil.
KUTJIOBUX  YMOB,
TPaHCIOPTHOL
JIOCTYITHOCTI Ta
pIBHS  colliaJIbHOT
1HPaCTPYKTYpH.
4, Hanaromxkenus Innexc nocrymuocti | CuctemHa
BinHoBieHHA | HOBUX MapHmIpyTiB | mocradanHs (A) — | AMHAMIKa Ta
JIOT1ICTUYHHUX ImoCTa4YaHHA OIl1HKa JOCTYITHOCT1 | MOJAC/IIOBAHH I
JIQHIIOT1B CUPOBUHU Ta | CHPOBUHHUX MPOIIECiB 13
JOCTaBKM TOTOBOI | pecypciB i | BUKOPUCTaHHIM
POy KITi{ JJIS | TPAHCIIOPTHUX CUMYJISAIIHHIX
3a0€e3IeYeH MEpEex; METOIB
Oe3repediitHoro Yac BimHOBNeHHs | (HapUKIIa,
(hyHKIIIOHYBaHHS nanmrora ( T; ) — | AMCKPETHO-
Hi,[[HpI/IeMCTBa. Hepioﬂ’ HeoOXigHui | YaCOBUX
IS BiJHOBIICHHs | CUMYISALIM) s
JIAHIIIOra; OLIIHKH BIIJIUBY
KoeirienT pi3HUX (PaKTOpPiB HA
eheKTHBHOCTI IIBUJIKICTD 1
noricruku (L, ) — e@eKTHBHiCTL
CHIBBIJJHOIICHHS BITHOBJICHHA
BHTpAT 0 | JTAHIIIOTIB.
MPOIYKTHUBHOCTI.
5. Apanraris 1o | Imgexc punkoBoro | PunkoBuit anami3 i3
PosmmpenHa | HOBUX YMOB, | moteHmiany (M) — | 3aCTOCYBaHHSM
Ta MOIIYK | TIOMIYK KIIIE€HTIB 1 | omiHKa perpeciitHux
HOBUX PHUHKIB | PO3IIMPEHHS MO>KJTUBOCTEMH Mojiene TUTST
30yTy pUHKIB  30yTy Y | po3IiupeHHs BUSIBJICHHS
HOBOMY PETioHi a00 | puHKiB 30yTy. | 3aJI€KHOCTI MiX

Ha MDKHApOJHOMY
piBHI.

PiBenp inTerpauii y
PUHKOBY CHCTEMY
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Ilpodosorcenns maobn. 3.2

3 4

(I, ) — cTymidp | Ta  E€KOHOMIYHUMH
ajanTarii 70 yMOB | IIOKa3HHKaMH, a
KOHKYPEHIIIi Ta | TAKOXK aHawi3
BHUMOT KJTI€HTIB; CIICHAapIiB 3
Yac  [gOoCATHEHHs | BHKOPUCTAHHAM
TOYKH meroniB SWOT Ta
0€330UTKOBOCTI PEST anamnizy.

(Tp).

*/icepeno: cghopmosano asmopom.

Cucremaruzarliss JaHUX 3a KOXXHUM 13 3a3HAYCHHX CTaIliB
JI03BOJISIE THTETPYBATH iX B €IMHY MOJEIIb, 1110 CIPUATAME IPUHHSTTIO
OOTpYHTOBAHHUX YINPABIIHCHKUX PIIICHB 1010 ONITUMI3aIli1 JOTICTUYHHUX
OpoleciB 1 MiHIMI3alii pPU3UKIB TMPU  BIIHOBIEHHI BHPOOHHYUX
NOTYKHOCTEW y HOBIH JIOKAIIii.

Ha erani migGopy HOBO1 JjoOKamii cJij TpPOBECTH aHaII3
MOTCHIIIMHUX PETIOHIB 3a KpUTEpissMU Oe3mneku, 1HPPaCTPYKTYPHUX
MOJIMBOCTEH, JTOCTYITHOCTI J0 PECypcCiB Ta BIAMOBIIHOCTI MOTpedam
mignpueMcTBa. Y Tabauil 1 3a3Ha4eHO KIIFOYOBI TIOKAa3HUKH Ta
inaukatopu: Iamexc Oesmeku (S) — oIliHKa PIBHA OE3MEKH PErioHy
(HasBHICTH,  3arpo3, aKTHBHA  BIMCBbKOBa  cHUTyallis), IHAEKC
iHppactpykrypu (I) — HasgBHICTH TPAHCIOPTHUX, KOMYHIKAI[IMHUX Ta
eHepreTHuHnX Mepex; I[Hmekc Butpatr (C) — BapTIiCTh OpPEHJH,
npuaOaHHS Y PEKOHCTPYKIlT BUPOOHUYHMX NMPUMIIICHB; BIATIOBITHICTH
motpebam (R) — CHIBBIIHOIIEHHS BHMOT  IJNPUEMCTBA 3
MO>KJIMBOCTSIMHU JIOKAITii.

3a nmomomoror 0araTOBUMIPHOTO PEUTHHTOBOTO  MITXOIy
pO3paxoByOTh pe3ynbrytounii pedtunr L = f(S,1,C,R) sk GyHKIis
BiJI KJIFOUOBHX IMOKA3HHKIB Ta 1HIMKATOPIB, IO JIO3BOJISIE BIICOPTYBATH
MOTEHIIIITH1 JIOKAIIi1 32 TPIOPUTETHICTIO.

Jlns moOyaoBW IHTETpallbHOI MOJCTI 3aCTOCOBAHO  ITiAXIJ
OaraToBUMIpHOT ONTHMI3allii, JI¢ KOXXEH 3 €TamiB PO3MIISAAEThCA SK
KOMITOHEHT 3arajbHOi CUCTEMU pesokarlii. Pe3ynpTyroda Momens Moxe
OyTH MmpeCcTaBlieHa Y BUTISAI1 (PYHKITIT:

F=f(L,T,E Ry Ty, H AT, Le, M, Ly, Tp),

ne F — 3aranpHuil MOKa3HUK YCIIIIHOCTI PEIOKaIlii, 1110 J03BOJISE

MOPIBHIOBATU PI3HI CIeHapli Ta NPOTHO3YBaTH Yac, BUTPATH 1
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PE3yNbTAaTH BITHOBICHHS BUPOOHUYMX MOTYKHOCTEH.

Mopenbs Moxke OyTH peani3oBaHa 3a JIONOMOrOK IMPOrPaMHOTO
3a0€3Me4eHHs] JJI1 CUCTEMHOI JMHaMIKM a0o0 JIHCKPETHO-TOI1€BOTO
MozentoBanHsl (AnyLogic abo MATLAB). lle no3Bonuth He nwuiie
MPOBOJUTH TIPOTHO3YBAHHS HAa OCHOBI ICTOPUYHUX JaHUX, aje W
TECTYBAaTH PI3HI CLEHapii BIUIMBY 30BHIIIHIX (DaKTOpiB (BIHCHKOBHX,
€KOHOMIYHMX, TMOJITUYHUX, JIOTICTHYHUX) Ha TpoLeCc pesioKallli
HiAIPUEMCTB.

TakuM YMHOM, 3amPOIIOHOBaHA MOJECINB JIO3BOJISE KOMILUICKCHO
OIIIHWTH KOKEH €TaIl PeJIOKaIlil miIpHEMCTB B yMOBaX BOEHHOTO Yacy,
3a0€3MeUyourd MOXIIMBICTh OINEPATUBHOTO aHANI3y Ta MPUHAHATTS
YOPAaBIIHCHKUX PIllIeHb, CIPSMOBAHUX HA MIHIMI3alIl0 PUBHUKIB 1
MaKCHMi3allil0 €EeKTUBHOCTI BIIHOBJIEHHSI BUPOOHUYUX MOTYKHOCTEH
Ta JOTICTUYHMX JIAHITIOT1B.

Hamu 1ociipkeHo HU3KY TepIIoYeproBUuX 3aX0/IiB, CIIPSIMOBaAHUX
Ha MMO0JIaHHS JIOTICTUYHHUX BUKIIMKIB, 10 BAHUKIN B YMOBaX BOEHHOTO
gacy. 30KkpeMa, JOCIIHKeHHS MOKa3alu, 0 PEIOKAIlisl MANPUEMCTB A0
OC3MEeUYHUX PETiOHIB HE JIMIIe CIPHUSE€ BIIHOBJICHHIO BUPOOHHYMX
nporeciB, a ¥ 3abe3nedyye 3MEHIIEHHS pPHU3UKIB, I[OB’S3aHUX 3
pyHMHYBaHHSIMHU Ta IHIIMMH HETaTUBHUMHU HaCigkamMu OOWOBHUX iii.
MixHapoaHa MATPUMKA JO3BOJISIE CTBOPIOBATH CYy4YacHi JIOTICTHYHI
xa0u 1 BMpoBaKyBaTH (DiHAHCOBI Ta TEXHIYHI PIIIICHHS, 10 € KPUTUIHO
BOXIMBUMH [IJIs  ajanTaiii MiAIpUEMCTB 10 HOBUX yMOB [16].
JlocmipKeHHS ~ TaKoX ~ BKa3yloTh Ha  Te, IO  peai3alis
1H(pacTPpyKTYypHUX 1HIIIATUB, 30KpeMa BiTHOBJICHHS aBTOMOOLUIBHHX,
3aNI3HUYHUX MEpEeX, 3HAYHO TMIJABHUINYE JIOTICTUYHY CIPOMOXKHICTh
KpaiHW, CHPHSIIOYM ONTHUMI3allll MOCTavYaHHS CHUPOBUHHU Ta JOCTaBKH
rOTOBOT MPOAYKIIi SIK Ha BHYTPIIIHI, TaK 1 HA 30BHINTHI PUHKH.

VYrpaBimiHHS JOTICTUKOIO B YMOBax BiffHM Ha pasi 3ajUIIAEThCS
OJIHMM 13 HAWCKJIATHIMINX 3aBJaHb. BUKIWKH, IMOB’s3aHI 3 PU3HKAMH
BTpaTH BaHTaxXiB, ACQIIIUTOM PECypCIiB Ta KaJAPOBUMHU MPOOIEMaMH,
BUMAaraloTh BIPOBA/DKEHHS AJaNTUBHUX CTPATETid, SKI MOETHYIOTh
IHHOBAIIIHI ITIX01, MIXKHAPOIHY CITIBITPAIIIO Ta IHTETPAII0 CYYaCHHUX
TexHosorid. EdekTuBHa JIOTICTUKA B YMOBax KpHU3M 3/1aTHA CYTTEBO
3HU3UTH PIBEHb 30UTKIB 1 3a0€3MeYuTH CTaOUIBHICTh OCHOBHHUX
€KOHOMIYHHUX TporieciB [17].

[Mopganemii  gochimkeHHss OyIyTh CHpPSAMOBaHI Ha PO3pPOOKY
MOJIeNield TIPOTHO3yBaHHS KPWU30BHX CHUTYaIlill, JOCHTIPKCHHS BIUIUBY
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U(PPOBUX TEXHOJIOTH HAa CTIMKICTH JIOTICTUKU Ta OLIHKY €KOHOMIYHOI
e(eKTUBHOCTI HOBUX MiAXOJ1B. BomHowyac, HEOOXITHICTH 1HTErparii
BOEHHUX PHU3HUKIB y IUIAHU YMPABIIHHS Ta BIPOBAIKEHHS THYUYKHX
013Hec-Mo/ieNiel 3aIUIIAE€THCA TPIOPUTETHUM 3aBJIaHHAM ISl (DaxiBIIiB
3 JIOTICTUKH. 3aBISIKA LIUM 3yCHJUISIM JIOTICTHUKA 3/1aTHA 3a0€3MeUUTH
MNIATPUMKY SKATTEBO BAXJIMBUX TMOTpeO CyCcHuUIbCTBA HABITH Y
HaNCKIIQHIIINX yMOBaX.

3.2 B3zaemonis rpoMajgsiHCHKOr0 CyCHUJIbCTBa, Oi3Hecy Ta
BJIAJU IS 3a0e3Me4YeHHs] COUiaIbHOI CTIHKOCTI B YMOBAaX BOEHHOI'O
CTaHy

B ymoBax BOEHHOTO CTaHy IIMTaHHS COIIAJBHOI CTIMKOCTI
HaOyBa€e 0COOJMBOTO 3HaueHHs. [ poMaasiHChKE CYCHIIBLCTBO, Oi3HEC 1
BJIa/1a BIITPAIOTh KIFOYOBY POJIb Y MIATPUMII CTa01IbHOCTI, pearyBaHH1
Ha BUKJIMKH Ta 3a0e3nedeHH] moTped HaceraeHHs. B3aemomis Mk 1umMu
CEKTOpaMH € BaXJIUBUM (haKTOPOM Y MOAOJAHHI KPU30BUX CUTYaLlIl Ta
NPUHHATTI €EKTUBHUX PIIIEHb.

['pomaasiHChKE CYCHIIBCTBO BUCTYIIA€ PYIIIEM 3MiH, 3aJTy4ar0uH
rpoMajsiH 70 ydacTti y (OpMyBaHHI TOJITHKH Ta 31HCHIOIOUU
IpOMaJIChKUN KOHTPOJIb 3a BIanoi0. bizHec, Ik OCHOBa €KOHOMIYHOTO
PO3BHTKY, HaJa€ HEOOXITHI PpPEeCcypcH, BIPOBAJKyE IHHOBAII Ta
3abe3reuye 1HPpacTpyKTypHy MmATpUMKY. JlepkaBa — Qopmye
HOPMAaTUBHO-TIPABOBE TIOJIE, IO PETYII0E B3a€EMOJII0 BCIX CTOpiH, Ta
BUKOHYE  KOOPAMHAIIMHY  pOJb, CHOPHUSIOYM  CHIBOpami  MiX
IpPOMAJICEKUMH 1HII[IATHBAMU Ta TPUBATHUM CEKTOPOM.

VY mepios BOEHHOTO CTaHy IIi BIIHOCMHU Ha0yBalOTh HOBUX
BUKIIUKIB. 3 omHOro OOKy, 3pocTae TmoTpeda B ONepaTUBHIN
KoopauHali, mo6 e(peKTUBHO MOOLTI3yBaTH PEeCypcH Ha MIATPUMKY
HAceJeHHS Ta OOOPOHHMX IHIIIATHB, 3 1HIIOTO OOKY, BAXKJIIUBY POJIb
BiJIirpa€ JOBipa MIX Y4aCHUKAMH B3a€MO/Ii, IO JOMOMAarae 3amnooirtu
KOH(MJIIKTaM 1  3JIOBXKMBaHHAM. [ pOMaAsSHCHKE  CYCIUJIBCTBO
30CePEIKYETHCS HAa BOJOHTEPCHKIN JiSITBHOCTI, O13HEC aIanTy€eThCs 10
KPU30BHX YMOB 1 TOCWJIIOE COIliabHY BIiATOBIMANBHICTH, a Biaza
3abe3nedye cTabUTBHICTD 1 Oe3meKy. Taka criBmparis J03BOJISIE ITBUIIIE
pearyBaTU Ha BUKJMKH, 3MIIHIOIOYM CTIAKICTh TPpOMaj y CKJIAJHUX
00CTaBHHAX.
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CmiBopanst MDK — Biaaow, OI3HECOM 1 TPOMAJSHCHKUM
CYyCHIJIBCTBOM € HEOOXITHOIW [JIsi JOCSITHEHHS CHUIBHOI METH —
COLIIAJIBHOT CTIMKOCTI B yMoOBax BIMHU. YCHIIIHI NPUKIaAH TaKoi
B3a€EMOJIII BXXK€ MOXXHA Mo0auuTH B PpI3HUX cdepax: peanizauis
COLIIAJIbHUX MPOEKTIB, CTBOPEHHS IPOMAJICHKHUX 1HILIATUB 3a MiITPUMKHU
0i3Hecy, BIPOBAPKCHHS AEp>KaBHUX MIPOrpaM JTOMOMOTH 3a YYacTi
BOJIOHTEPCHKUX opraHizaiiid. O0’eHaHHS 3yCUJIb PI3HUX CEKTOPIB Ja€
3MOTy IIBHJKO pearyBaTd Ha BHKJIMKH Ta 3a0e3rnedyBaTu
KUTTEBOBAXKIIUBI MTOTPEOU rpOMaIsiH.

VY cydacHHX peajisfix kKOJEH CEKTOp HE MOXXe ¢(PEKTUBHO isITH
caMocTiiiHO. ['poMalsiHChKE CYCHUIBCTBO MOOWII3ye pecypcu, Oi3Hec
Hajae (iHAHCOBY Ta MarepiajibHy MIATPUMKY, a JepiaBa CTBOPIOE
YMOBH JUISl 1XHBOI AisSUTBHOCTI. JIWIIE CHITBHUMHU 3yCHILIIMH MOJKHA
MOJ/I0JIATH TPYHOII Ta 3a0€3MEUYUTH COLIAJIbHY CTa01IbHICTh HABITH Y
HaAWCKJIaTHIII YacH.

Jlep>kaBa Ta TPOMAJSHCBKE CYCHUIBCTBO MalOTh  CIIJIbHY
3aIliKaBJICHICTh Y TOMY, 100 Oi3HEC KepyBaBCS MPUHIIUIIAMHU CTAJIOTO
PO3BHUTKY, TTOETHYIOYH €KOHOMIUHI, COIIAJIbHI Ta €KOJIOT14HI acIleKTH.
Haii6ip11 eeKTHBHUM 1IHCTPYMEHTOM JJISl JOCSITHEHHS IThOTO OaaHCy
€ CoIllaJIbHEe TAPTHEPCTBO, SKE JO3BOJISIE Y3TOAUTH MOTPEOU TpPOMAJISH,
IHTepecH Jep)KaBM Ta COIlalbHI  IHIMIATUBU  IMANPUEMCTB. B
YKpPaiHChKUX peajisax IeH MexaHI3M MOXe peai3oByBaTHCS uepes
KijapKa moxeneii [1, ¢. 192]:

- TMpoBeJeHHs i1H(QOpPMAIMHUX KaMmaHid 13 BHUKOPHUCTAHHIM
COILIAJIbHOT PEeKJIaMH, fKa aKIEHTY€E yBary CyCHUIbCTBA HAa BaXKIMBUX
COLIILHUX ITUTAHHAX.

- [UThOBI COILIaNIbHI MPOTpaMU, y SIKAX CHIBIPAIIOIOTH Oi3HEC,
OpraHu  MICIIEBOTO CaMOBpSIIyBaHHS, COIlaJIbHI  YCTaHOBU  Ta
IpOMAJIChKI OpraHizariii.

- MpOTpaMu PO3BUTKY TEPUTOPIH IO TependadaroTh AKTHBHY
B3aEMOII0O MDK JICp)KaBHUMH 1HCTUTYIISAMH, IiIIPUEMHUIIBKAM
CEKTOPOM Ta TPOMAJACHKAMHU OpTaHi3alliiMH 3 BUKOPHCTAHHIM
eeKTUBHUX KaHaJiB KOMyHikarii [1, c. 192].

B3aemonis Brmangu Ta Oi3Hecy y po30yAoBI TPOMaJSHCHKOTO
CYyCHUIbCTBA BUKOHYE HU3KY BaXJMBUX (yHKIIA. OOHIED 3 HUX €
CTUMYyJTIOI0Ya (DYHKIIIS, 110 Iepeadayae CTBOPEHHSI YMOB ISl aKTUBHOT
y4acTl MIANPUEMCTB y COLIaJbHO 3HAYYIIUX 1HII[IATUBAX Ta PO3BUTKY
tepuTopil. PerynsitopHa (QyHKIIS ~cHOpsSMOBaHa Ha MIATPUMKY
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CTaOUIBHOCTI Yy cHiBIOpami MK OI3HECOM 1 BIAJOK Ta YCYHEHHS
MOXXJIMBHX BITXWJICHb BiJl BU3HAYCHHX HOpM. He MEHI BaXIHMBOIO €
(GyHKII BpEeryatOBaHHS KOH(IIIKTIB, sIka JOIOMAara€e BperyjJbOBYBaTH
CYNEpeYHOCTI Mk yYaCHUKAMH MAapTHEPCTBA, 3HAXOJUTU KOMIIPOMICH1
pilleHHs Ta NIATPUMYBAaTH piBHOBary iHtepeciB. KoHTposroroua
(GyHKII peali3yeTbcs 4Yepe3 CHCTeMY JAEp)KAaBHOTO Harisiay 3a
TISUTBHICTIO O13HECY, MOHITOPUHI TOJATKOBUX BHUILIAT, (DIHAHCOBHX
omeparliii, eKOJIOT1YHOi  BIJIMOBINAJIBHOCTI Ta  PalllOHAJILHOTO
BUKOPHUCTAHHS JIep)KaBHUX KOIITIB [2, c. 283].

i ¢yHKIii € KIIOYOBUMU [Jisi €(DEKTUBHOI PEryIsSTOPHOI
MOJIITUKH, $IKa CHpPHSIE Y3TOJKEHHIO 1HTEPECiB JepkaBu, Oi3HECy Ta
IPOMaJITHCBKOTO CyCHiibcTBa. Jlep’kaBa BHKOHYE MPOBITHY pOJIb Y
IILOMY TIPOIIECI, PETYIIOUN JiSIbHICTh MIANPUEMCTB, 3a0€3Meuyoun
KOHTPOJIbHI MEXaHi3MH Ta CTBOPIOIOYHM CTUMYIHW IS COLIaIbHO
BiANOBiAaNbHOrO  Oi3Hecy. BonHowac  (QyHKIS — BperyitoBaHHS
KOH(JIKTIB MOXE 3M1MCHIOBATUCS Y CIHIBIpali MDK OI3HecoM 1
Jep>KaBHUMH IHCTUTYIIISIMU, 1110 CIIPUSi€ 3MEHIICHHIO CYNIEPEYHOCTEH Ta
BUPOOJICHHIO ONTHUMAIbHUX TMIAXOJIB 1O PO3B’A3aHHS aKTyalbHHUX
npobieM. Yci i 3aX0au COpsIMOBaHI Ha CTBOPEHHsS TapMOHIHHOTO
CepeIOBHIIA IS COIIaIbHO-€KOHOMIYHOTO PO3BUTKY Kpainu [2, ¢. 284].

Peamizaris  koHmemmii  B3aemonii  MDK ~ TPOMaISHCHKUM
CyCHiJILCTBOM, Oi3HECOM 1 JepKaBHUMH I1HCTUTYIISIMH BKJIIOYAIOTh
Kiibka eTamiB. Hacammepen TIpOBOIUTBCS KOMIUICKCHHM —aHami3
COITIaTbHO-€KOHOMIYHOI cHTyallli Ha BIANOBITHIA TEpUTOPii, IO
JI03BOJISI€ BUSBUTH OCHOBHI BUKJIMKHU Ta (PaKkTOpH, SIKi BIUIMBAIOThH Ha 1l
po3BUTOK. Jlami BU3HAYAIOTHCA CTpPATEriYHI MPIOPUTETH, SIKI MOBUHHI
BIJIMMOBIIATH MOXJIMBOCTSAM O13HEC-CEpEIOBHINA Ta HASBHUM pecypcaM.
Baxxn1Boro CKi1a/10BOIO € OIIHKA aJbTEPHATUBHUX JIKEPET PECYPCHOTO
3a0e3MeUeHHs], M0 Ja€ 3MOTY MIHIMI3yBaTH €KOHOMIYHI PH3UKH Ta
VHUKATH MOXJIMBUX CTPYKTYpHHX aucOamanciB. Hactymuuii etam
nependavae MOHITOPUHT €(DEeKTUBHOCTI B3a€EMO/Ii1, 30KpeMa OIIHKY 3MiH
y TpOOJIeMHHX aCMEeKTaX PO3BUTKY TEPUTOPIi, a TAKOXK aHATI3 peaxiii
VYaCHHKIB Ha MOXIWBI BUKIUKA. BpaxoByroum JAHHAMIYHICTH
30BHIIIHBOTO CEPEAOBUINA, HEOOXIAHO TMepeadayuTH MEXaHI3MHU
ajanTaiii cTparerii 10 HOBUX YMOB. 3aBeplIajbHUM €TarnoM € BHOIp
ONTUMAJIBHOT MOJIEJIi B3a€MOJIii Ta 11 mpakTU4Ha peaizamis 3, ¢. 72].

CydacHi  COIllaJIbHO-€KOHOMIYHI TeHJICHIlI  BUMAararoTh
BJIOCKOHAJICHHS MEXaHI3MIB B3aeMOAIi MK MyOJIYHOI BIIAI0I0,
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MIAIPUEMHHUIIBKUM CEKTOPOM 1 TPOMASIHCBKUM CYCHUIBCTBOM. AHauni3
TEOPETUYHUX 3acajJ 1 YOPABIIHCBKUX MPAKTUK CBIAYUTH PO
e(EeKTUBHICTh TaKUX MIAXOAIB, SIK IEpP>KaBHO-NIPUBATHE MAPTHEPCTBO,
colllaJibHa BIJMOBIJANbHICTh Oi3HECy, LU(]poOBI3alis Ta IJIaHyBaHHS.
BigmiHHOIO pHCOIO IUX MEXaHI3MIB € TIOETHAHHS MAPTHEPCHKOT MO
PO3BUTKY Ta B3a€EMOJIi Ha OCHOBI PIBHONPABHUX BIJHOCUH, IO
0a3yloThCsl Ha JOBIpPI T4 BUCOKOMY DPiBHI KOMIETEHTHOCT! yYaCHHUKIB.
BaxnuBuMu acmekTamMH € aKTHBHE BHUKOPHCTaHHS [H(POBHUX
TEXHOJIOTIH y Tponecax MmyOJiuHOro yNnpaBJiHHSA U BeJeHHs Oi3Hecy, a
TaKO’K 3aCTOCYBaHHS CTPATETIYHOTO MPOTHO3YBaHHS ISt MOJICTTFOBAHHS
Maii0yTHLOTO PO3BUTKY [4, c. 94].

HepxaBa, 0i3HeC 1 TpPOMAJChKI 1HCTUTYII MAalOTh CIIJIbHY
3aIliKaBJIEHICTh Y 3a0e3neueHH1 cycnijabHoro 1o00poodyrty. dopmyBaHHs
e(eKTUBHOIO MEXaHI3My Mepexoay BiJ KOHQIIKTHUX B3AEMUH JI0
NMapTHEPCHKOiI  B3aeMOMii € BaKJIMBUM YWHHUKOM  3MCHIICHHS
coliajgpbHUX cynepeyHocteil. Lle cnpustume He nuIe 3HKECHHIO PiBHS
CYCHJIbHOT HAINPY>KEHOCTI, a i1 CTBOPEHHIO CTaOUIBHOTO CEPEAOBHIINA, Y
SKOMY BCl YYacCHHKH B3a€MOJii 3MOXYTh €()EKTHBHO BHPIIIyBaTH
aKTyasabHI1 TpobsieMu. Takuit maxia COpUsATAME 3MIITHEHHIO JIOBIpH MiX
CEKTOpaMH, TOCUJICHHIO COI[ialIbHOI 3TypTOBAHOCTI Ta 3a0e3MeYeHHI0
CTaJIOTO PO3BUTKY.

ITlin yac BoeHHOro craHy Oi3HEC BIJIrpae KIOUYOBY pOJIb Yy
30€peKECHHI  COILIAJIBHOI  CTaOUIBHOCTI, TICHO  B3a€EMOIOYM 3
JIEp>)KaBHUMH ~ OpraHaMd  Ta  TPOMAASHCBKUM  CYCIUIBCTBOM.
[linmpueMcTBa CHPUSAIOTH EKOHOMIUHIM CTIMKOCTI, 3a0e3nedyroun
3alHATICTh HACENICHHS, BUIUIAYYIOYH 3apOoOITHY IUIATy Ta CIUIAYYHOYH
MOJATKH, IO € BAXKIWBUM JDKEPEIOM JIOXOMIB NJsi AepkaBu. OKpim
1bOT0, Oi3HEeC Oepe aKTUBHY ydYacTh y TyMaHITApHUX IHIIIATHUBAX,
J0TIOMAaraloyi BHYTPIIIHBO TEPEMINIEHUM 0co0aM, MiATPUMYIOYU
rpoMajau, IO 3a3Hajlu pyWHyBaHb, a Takox 3abe3neuytoun 3CY
HeoOXiTHUMU pecypcamu. KpiM eKOHOMIYHOTO BIUTUBY, O13HEC Bifirpae
3HAa4YHY POJIb y COI[IAIbBHOMY PO3BUTKY, CIIPUSIOUYH 3MILHEHHIO TpOMaJ,
MoIepHi3alliil iHppacTpyKTypu Ta (HiHAHCYBAHHIO COIIAIbHUX TPOTPaM.
bararo mianpueMCTB pO3IMIMPIOIOTH CBOIO KOPIOPATUBHY COIaIbHY
BI/IMOBIAQJIBHICTh, 1HBECTYIOUU Y c(Pepy OCBITH, OXOPOHHU 370POB’S Ta
COIlaJIbHOT MIATPUMKHM Bpa3luBUX TIpyn HaceieHHsa. CmiBopans
HiANPUEMHHUIIBKOTO CEKTOPY 3 OpraHaMu BiIaJud Ta TPOMaJCHKUMHU
OpraHi3alisiMU CIpUSA€ Y3TOJPKEHHIO CIHUIBHUX [ii, 110 J103BOJISE
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OTIEpAaTUBHO pearyBaTH HA BUKIIMKHM BIHHU Ta 3MEHIITYBAaTH COIliaJIbHO-
€KOHOMIYHI pPU3HKHU.

[lonpu mwe, BiliHa CYTTEBO YCKIAIHIOE ISUIBHICTH Ol13HECY.
PyiinyBaHHsT BUPOOHMYMX 00’€KTIB Ta 1H(PPACTPYKTYpH, €HEpreTU4HA
KpHU3a, 3HWKEHHS KYHIBEJIbHOI CIPOMOXKHOCTI HACEJIeHHS, 3pOCTaHHS
BapTOCTI MPOAYKIi CTBOPIOIOTh 3HAYHI MEPENIKOAW JUIsl BEJCHHS
MIMPUEMHUIIBKOT AisIbHOCTI. [IpoTe, HaBiTH B yMOBaxX Kpu3H, O13HEC
3QIIUIIAETHCS  BAXKJIMBUM UYWHHUKOM CKOHOMIYHOTO BiJHOBIJICHHS,
OiATPUMYIOYH PUHOK Mpalli, CTAOUIbHICTh MOAATKOBUX HAJIXOKEHb Ta
PO3BUTOK PUHKOBUX BiTHOCHH.

3a JaHUMU aHATITUYHUX JOCIIPKEHb, YHACIIIOK BIMHU JIUIIIE 70
kiHug 2022 poky BTpaTh YKPAiHCBKUX MIANPUEMCTB jgocsarid 13
MUTBSPAIB AojapiB. Bin OoioBux aiii O6e3mocepeHbO MOCTpaXkIaiu
OUTbIlIE COTHI BEJIMKHMX 1 CEPEeIHIX KOMIIaHIi, TpHU IOMY CcyMa
HENpsIMUX BTpaT OLiHIOETHCS y 33,1 Mutbspaa gonapis [5].

[Tonipu BUKIMKH, Oi3HEC-CEPEIOBUIINEC JIEMOHCTPYE BHCOKHIA
pIBeHb AJaITUBHOCTI Ta TIOCTYNOBE BIIHOBJICHHS JisUTBHOCTI.
OcHoBHUMH  TipoOsieMamH,  SIKI  BHIAUIAIOTH  MIANPHEMIN, €
HecTaOUIbHICTh cuTyalii B kpaiti (54,6 %), HenepenOauyBaHi pillieHHS
opraniB Bianu (53,9 %) 1 nedinut kBamidikoBanoi podoyoi cuim (52,4
%). BonHowac cyrTreBuMHU (hakTOpamMu, MO YCKIAIHIOOThH IiSIIBHICTH
Oi3HeCy, 3aJIMINAIOThCS HU3bKA KYITIBEJIbHA CIPOMOKHICTh HACEICHHS
(44,9 %) ta nectaua ¢inancoux pecypceis (31,4 %) [6].

3 MOMEHTY MOYaTKy BIWHU MOXHA BUOKPEMHUTH YOTHPHU KITFOUOBI
Mozem (yHKIIIOHYBaHHS 0i3HECY B yMOBaX BOEHHOTO CTaHY:

Benenns misibHOCTI 6e3mocepeIHhO B 30HAX aKTUBHUX OOHOBHUX
TN,

ODYHKIIIOHYBaHHS Y PerioHax, sKi 3a3HAIM PYWHIBHUX HACIIIKIB
BiifHH, a00 X peJIOKaIlis MiAIPUEMCTB Y OLIBIIT Oe3MeuHi 3aXiaHi 001acTi
KpaiHU YU 3a KOPAOH.

[IpomomkeHHss poOOTH HAa TEPUTOPIAX, M0 THMYACOBO
nepeOyBarOTh 11032 KOHTPOJIEM Ypsay YKpaiHu.

BigHoBneHHS IISJIBHOCTI HAa TEPUTOPISX, IOBEPHEHUX i
KOHTPOJIb YKpaiHChKOro ypsay [7, c. 21].

i cmenapii BigoOpakaroTh THYYKICTH Ta  ajalTarliiHi
MOXJIMBOCTI Oi13HeCy, SKUU 3MYIICHHM pearyBaTd Ha MOTOYHI
00CTaBUHHU, BPAXOBYIOUM JIOCTYIIHICTb PECYpPCiB, pPIBEHb O€3MeKu
MPAIiBHUKIB 1 MEPCMEKTUBH BiTHOBJICHHS poOoTH. He3Baxkatoum Ha

114



Po3xin 3. EkoHOMiuHa Oe3neKa Ta CTiHKICTh B KPU30BUX yMOBaxX

pi3HI YMOBU (DYHKILIOHYBaHHs, OI3HEC MparHe 30€pertd 3alHsTICTb,
MNIATPUMATH  BUPOOHMYI TMOTY>KHOCTI Ta 3a0e3MeyuTH MoTpedu
CYCHUIbCTBA, 10 CBIIYUTH MPO iXHIO BUCOKY CTIMKICTH 1 3/IaTHICTH J0
ajanTarii.

Y BoeHHMI Tmiepiof poJib Oi3HeCY Yy 30epekeHHi COLiaIbHOI
CTaOILHOCTI 3HAYHO 3pocia, Mo Bxke Oyyo Big3HaueHo padimie. J[o
BIMiHM colllajbHAa BIAMOBIIAJIBHICTS 3/€0LIBIIOIO acoIlifoBajacsi 3
(b1HaHCOBOIO MIATPUMKOIO BUPIIICHHS COIIAJIbHUX MUTAaHb, COPUSHHIM
CTAJIOMY PO3BUTKY OKPEMHUX TaTy3€H, a TAKOK BUKOHAHHSIM T10JIATKOBUX
3000B’s13aHb. [liampuemMcTBa aAKTUBHO JOJIYYalIMCS IO JOIIOMOTH
Maji03a0e3neYeHIM BEPCTBAM HACEJICHHSI, IHBECTYBAJIM B IMOKPAICHHS
1HQpacTpyKTypu  Ta  B3aEMOJISJIM 3  OpraHaMd  MICIEBOTO
camMoBpsiTyBaHHs. OJIHAK i3 MOYATKOM BIHHM €KOHOMIYHE CEpPEOBHIIIC
3a3HaI0 3HAYHUX TpaHchopmaliid, a Oi3HeC 3ITKHYBCS 3 HOBUMU
BUKJIMKaMH. BogHouac piBeHb YCBIJOMIJICHHS BaXKJIMBOCTI COIIabHOT
BIJIMOBIIAJILHOCTI  0i3HECY 3piC, IO CTaJl0 BaXJIWBUM UYUHHUKOM
MIITPUMKH CYCI1JIbCTBA.

3a pe3ynbrataMu JOCHIIXKEHHS, 67 % ONUTaHUX YyKpaiHIliB
MiTBEPAUIN OTPUMaHHS JIOTIOMOTH BiJl BITYUM3HSHUX MIAIPHEMCTB, SIKi
IIPOJIOBXKYIOTh JMIsTbHICTH B YKpaiHi [8]. HalOiabIny miaTpuMKy Hagau
NPEICTABHUKHN TEJICKOMYHIKAIIHHOTO Ta MOOUTLHOTO 3B 513Ky (46 %), a
TaKOX IMAMPUEMCTBA, 0 CTEIiali3yIOThCS Ha BUPOOHUIITBI MPOTYKTIB
xapuyBaHHs (38 %), norictumi ta noctasil (34 %), dbiHaHCcOBUX Ta
OankiBcbkux mociyrax (32 %) 1 chepi IT (28 %) [8]. 3 mozwumii
CIIO’KMBAYiB, HAHOUIBII MPIOPUTETHUMH HanpsMaMu 0i3HECY ChOTOJIHI
Mae OyTH MiATPUMKA BIICHKOBUX Ta 3axUCHUKIB (39 %), 3a0e3nedeHHs
COIAJIbHUX TapaHTiil 11 BIacHUX mpamiBHUKIB (18 %), mpomoBxeHHS
oTepaniiHol AiSUTBHOCTI BIMOBIAHO 0 MOTouHUX oOctaBuH (14 %), a
TaKOXX HaJlaHHS JOMOMOTH IpokoMy 3arany (12 %) [8].

Takum yrHOM, TIOTIPY 3HAYHI TPYMHOII, YKpaiHCbKUI Oi3HEC HE
JUIIEe aJanTyeThcsl O YMOB BiIHHM, a W BiAIrpae BaXXIHWBY pOIb Y
COIAJIbHO-eKOHOMIUHINA cTabimi3amii KpaiHu, CHpHUSIOUN 3MIITHCHHIO
CYCHIbHOT 3TyPTOBAHOCTI Ta MIATPUMYIOUYH CTIMKICTh €KOHOMIKH.

3 nmnoyatkoM BiHM LleHTp KOpHmoOpaTHUBHOI  COLIAIBHOI
BIIMOBIIAJIBHOCT] 1HIIIIOBaB CTBOpeHHs Karamory BHecKy Oi3Hec-
CHIJIBHOTH Y CHPOTHUB POCIMCBHKIM arpecii. Y 1bOMY JOKYMEHTI
CUCTEMAaTH30BaHO 328 MNpUKIAIB, IO JEMOHCTPYIOTh pi3HI (popmu
3aJIy4eHHsl MIJNPUEMCTB JI0 MIATPUMKUA JEpKaBU B YMOBax BiiHHU.
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30kpeMa, 26 3 HUX CTOCYIOTbCSI 3aXOJlIB 13 3a0e3neyueHHst 100po0yTy
NpaliBHUKIB Yy KPU30BUX  CHUTyallsX, 30KpeMa: Oprasizauis
€BaKyalliHUX 3axoJiB abo mepeMilleHHs; (iHAHCOBA MIATPUMKA;
HaJIaHHS TICUXOJIOTIYHOI JOTIOMOTH; BIPOBAKEHHS IPOTpam ISl TiTeh
npariBHUKIB [9].

Kpim TOro, mpeacraBHuku Oi3HECY peaji3yloTh IHILIATHUBH,
COpsIMOBaH1 Ha CcTa01113aLl1l0 BHYTPIIIHBOTO CEpeIOBUIIA, TOTIMIIECHHS
YMOB Ipani Ta 30epeXeHHsI 30pOB’sl CBOiX MpauiBHUKIB. Lle crano
BAYKJIMBOIO CKJIAJOBOIO KOHIIEIII] COILIAJBLHOI BIAIMOBIAAJIBHOCTI B
yMOBaX BOEHHOTO CTaHy.

Biiina cyTTeBO 3MiHMIIA MIAXOIU /IO COIIAIbHOI B1IMOBIIAIBHOCTI
B YKpaiHi, 3p0OHBIIH 1X YHIKQTLHUMHU MOPIBHSIHO 3 MPAKTUKAMHU 1HILIHUX
kpaiH. /o mouatky BiliHM Oi3HEC CHPSAMOBYBAB PECYpCH HAa BUPIIICHHS
OKPEMHX COIliaJIbHUX MTUTaHb, OJJHAK Y HOBUX peajisix MepIioYyeproBoro
3HAUCHHs HaAOYJW MIBUIKICTh pearyBaHHS, OIEpaTUBHE YXBaJCHHS
pimieHbr Ta eQeKTHBHA peaiizalis IHIIIaTUB. bi3HeC aKTUBHO
HiATPUMYIOTH  HAIIOHAJIbHY €KOHOMIKY Ta OOOpPOHHHH CEKTOD,
BKJIQJJAIOYU 3HAYHI KOIITH B 3aKYIIBIIO TEXHIYHOrO OOJIaHAHHS,
OE3MUIOTHUKIB, MEIMYHUX 3aCO01B, MPOAYKTIB Xap4uyBaHHs, 3a0e3meuye
30poiiHi CHJIM aMyHIIIEIO Ta THIIMMH HEOOXIATHUMH pecypcaMu st
BINCHKOBMX 1 HaJa€e JOMOMOTY IIMBUIBHOMY HACEJCHHIO, IO
MOCTpaXJaano Big OoWoBHMX [id. 3HAYyHA 4YacTWHA IIIIMPUEMCTB
IHTErpyBaJla MEXaHI3MU MIATPUMKHA YKpaiHM y BIACHY IOJIITUKY
KOPIOPATUBHOI COITiaIbHOI BIATIOBIAAIBHOCTI.

Hacninku BifiHM CyTTEBO BIUIMHYJIM Ha JeMorpadiuyHy CUTyaIlito,
CIPUYMHUBIIK 3HAYHI MIrpalliiiHi MPOIECH: OJHI PErioOHH 3a3Halu
JETIOMYJISAIIi1, TOJII K 1HII — IHTEHCUBHOTO MPUILIMBY HaceneHHs. Lle, y
CBOIO Yepry, COPUYUHUIO 3MIHU B CTPYKTYpl 3alHATOCTI, OTpedax y
npodeciitHuX KOMIETEeHINisX Ta oprasizamii BupooHuirea. Kpim Toro,
nmependavyacTbCsl  MOTVIMOJICHHS ~ €KOHOMIYHOI — HEPIBHOCTI, IO
OOyMOBJIICHO TakuMH (HakTopamu, SK BTpaTa KHUTIA, HEOOXIiTHICTh
aganTaiii Ha  HOBOMY MiCIli TNPOXMBAaHHA Ta  CKJIAJHICTh
npauesnamtyBanss [10, c. 408].

VY cydacHux peanisix KIOUOBa yBara B MeEXaX COLIAJIbHOI
BIIMOBIIAJIBHOCTI 30CepeKeHa Ha OJaroJiifHOCTI, BOJIOHTEPCHKIi
TISUTPHOCTI Ta 3aJy4eHH1 J0JaTKOBUX (hiHAHCOBHX pecypciB. bizHec-
CTPYKTYpH, SIKI Malli TOMNEPEeAHINd JOCBiA Yy peanizailii coliaJbHO
3HAYYIIMX I1HIIIaTUB, Hampukiaaa, mig dac magaemii COVID-19 unm
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MiITPUMKH BOJIOHTEPCHKMX PYXiB, 3MOTJIM IIBUIKO aJanTyBaTH CBOi
cTpaterii 10 yMoB BiiiHU. [TomiTHA akTUBI3allisd CBIIYUTH MPO MEPEXi]l
YKpalHChKOTro Oi3Hecy 10 HOBOi MOJENl COLIaJbHOI B3aeMOJIi 3
CyCHiIbCTBOM. JlOCHIIPKEHHST JEMOHCTPYIOTh, IO TPOMaJChKa JOBIpa
710 613HECY 3HAUHOIO0 MIpPOIO 3aJIeKUTh BIJ] IXHBOI peakKiiii Ha MoIii BIMHH.
[IpamiBHuKK, sKI BBaXawTh, WI0 iX poOOTOAaBElb aJeKBATHO
BiJ[pearyBaB Ha BHUKIMKH BOEHHOTO Yacy, 4YacTillle JIEMOHCTPYIOTh
nosubHICTB (79 %) 1 TOTOB1 pexomeHyBaTu ioro iHmmM (80 %) [11].

IToxii ocTaHHIX pOKIB JOBENH, IO YKpaiHChKUM Oi13HEC
NPOJECMOHCTPYBAaB  BHHATKOBY  QManTHUBHICT, 1  3JaTHICTh  JIO
JIOBTOCTPOKOBOTO TUTAHYBAaHHS HaBiTh B yMoOBaX BilHHW. SIKiIo Ha
MOYaTKOBOMY €Tarll BifHM IPiOpUTETaMH OUIBLIOCTI MiANPUEMCTB OYyIn
BHKUBAHHS, 30€peXEHHS MEpCOHAly Ta MIHIMI3alls OmNepaliiHux
PU3UKIB, TO 3roJIoM Oi3HEC CIPOMIrcs MepedTH 10 CTPATEriuHOTo
IIaHyBaHHA Ta cTabum3amii cBoei pgismpHOCTI. Ha  mowatky
OBHOMACIITA0HOI arpecii TIaHyBaHHS 31MCHIOBAJIOCS MaKCUMyM Ha
KUJIbKa THDKHIB, OJIHAK TOCTYIIOBA ajanTallisi 10 peasiii J03BoJuiIa
HiPUEMCTBAM BHOYJIOBYBAaTH IUIAaHYBaHHS Ha OUIBII TpPUBAIUN
nepioa.[12, c. 383].

B ymoBax BiliHM coIliaibHI MiANPHEMCTBA CTAJId HEBIJ €MHOIO
CKJIQJIOBOIO TIATPUMKH HACEJICHHS, 3a0e3leuyloud TyMaHITapHY
JIOTIOMOTY, BIIPOBA/DKYIOUM aJanTalliiHl 1HIMIATHBH Ta CIPHUSIOYH
COIliaIbHIN 3rypTOBAHOCTI. Y MICISBOEHHHUM IEPioJ] IXHE 3HAUYCHHS IIIC
OinpIIe 3pOCTe, OCKIIBKM BOHH OpaTUMyTh y4YacTh Yy Mpoliecax
pealbimiTalii MOCTpakaalux, BiJHOBICHHI EKOHOMIKM Ta BiIOyHOBI
Kpainu [13, c. 272].

AHamizyroun ponb Oi3Hecy y TMepioJl BOEHHUX i, MOXHa
3pOOWTH BHUCHOBOK MPO HWOTO BAXKIUBICTH y MIATPUMIN €KOHOMIYHOI
CTifikoCTi JepkaBu. /[l MOAANBIIOTO PO3BUTKY  BITYU3HSHOTO
I IMTPUEMHMIITBA HEOOX1HO pealli3yBaTH KOMIUICKC 3aXO0/IiB:

ajanTaris HOpMaTUBHO-TIPABOBO1 0a3u JI0 pealtiii BOEHHOTO Yacy,
[0 JO3BOJIUTH CTBOPHUTH CHPHUATINBI yMOBH 1Jisi (yHKIIOHYBaHHS
Oi3Hecy;

dbopMyBaHHS ONTHUMAIBHOI MOJENI CHCTEMH OIOJIaTKyBaHHS,

MOKPAUIEHHST JOCTYMy MIANPUEMCTB 10 (PIHAHCYBaHHS uepes
IPAHTOBI IporpamMu, CyOCUIli Ta KPEIUTHI MEXAHI3MHU, 1110 3a0€3MeUnTh
iXHIO (DIHAHCOBY CTAOUIbHICTB;
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dbopMyBaHHS THYYKOI IMOJJATKOBOI MOJIITUKH, sIKa IepedayaTume
MJIBFOBI YMOBHM Ta THMYACOB1 BIICTPOYCHHS TUIATEXKIB VISl 3HUKEHHS
MTO/IATKOBOT'O HABAaHTAKCHHS,

MOJIEpHI3allisl Ta BIJHOBJICHHS KPUTUYHOI 1HQPACTPYKTypU 13
3aJy4eHHSIM MDKHAPOAHOI (PIHAHCOBOI I0IOMOTH;

CTBOPEHHA €(QEeKTUBHOI CHCTEeMH HepekBamidikaiii Kaapis
BIJIMOBIJTHO /10 3MiH Y CTPYKTYpP1 pUHKY Mpalli;

HaJaHHS  MTANPUEMUSAM  BUYepnHOi  1Hdopmamii 1010
€KOHOMIYHOTO CEPEJIOBUINA, MOMXJIMBHUX MEXaHI3MIB MIATPUMKH Ta
CTpaTeriii pPO3BUTKY JJIsI MIABUIIEHHS PIBHSA iXHBOI aJanTailiifHoi
31aTHOCTI [14].

Takum 4MHOM B3a€MOJIis TPOMAJISTHCHKOTO CYCIUIBCTBA, O13HECY
Ta BJIAJW € HAJA3BHYAHHO BAKJIUBOIO JIJIs 3a0€3IMEUYCHHS COIiaJIbHOI
CTIHKOCTI B yMOBax BOEHHOTO cTaHy. OCHOBHUMH acClEKTaMH ITi€l
B3a€EMOJIIT € KOOpAWHAIlA Al MDK TpbOMa CEKTOpamMH, MOOLIi3allis
peCypCiB Ta BUKOPHCTAHHS HAsSBHUX MOMKJIMUBOCTCH JUIsI BUPIIICHHS
coliaJIbHUX MpobieM. ['pomMaasiHChKE CYCIUITBCTBO BUCTYIIA€ BAXKIMBUM
areHTOM 3MiH 1 IIATPUMKH, OCKUIBKH BOHO 3/IaTHE MOO1JII3yBaTH JIIOJIEH,
OpraHi3oBYyBaTH BOJIOHTEPCHKY isNIbHICTh, HAJaBaTH MCUXOJOTIYHY Ta
MaTepiajibHy JOMOMOTY, a TaKOoX BIJCTOIOBATH IHTEPECH BPa3IUBUX
Ipynn HaceleHHs. bi3Hec Mae MOXIIHMBICTh BHECTH CBIA BKJIAJ Yy
3a0€e3IeUeHHsI COIllaabHOl CTIMKOCTI yepe3 (hiHaHCOBI, MaTepialabHI Ta
iH111 pecypcu. Bianga cipoMorkHa 3a0e3neunTi eeKTUBHE YIIPaBIiHHA,
peryJIfoBaHHS Ta KOOPJMHAII Jii MDK TphoMma CekTopamu. Biama
MOKE CIPHATH CTBOPSHHIO IHCTHTYLIMHMX MEXaHI3MIB JJISI B3a€MOJIIi,
3abe3nedyBati (DiHAHCYBaHHA COIIlAJIbHUX TMporpam 1 IHIIIaTHB,
HaJaBaTH HOPMATHUBHO-TIPABOBY  MIATPUMKY s  Oi3Hecy Ta
IPOMAJICBKUX OpraHizamiii. ¥ KoMIUIeKCi, e(eKTUBHA B3aEMOJIIS ITUX
TPHOX CEKTOPIB € OCHOBOIO JIJIs 3a0€3MEUYCHHS COIliaIbHOI CTIMKOCTI B
yMOBax BiIfHH, Ji€¢ KOXXEH CEKTOp JOTOBHIOE OJWH OJHOTO,
JoroMaraiodu 30epertTi CTabuIbHICTh 1 3a0€3MeUYnTH MIATPUMKY IS
MOCTPAaXAAIUX TpoMana. TUTbKH CHITBHI 3yCWIIS, 3aCHOBaHI Ha
MapTHEPCTBI Ta B3a€EMOPO3YMiHHI, MOXYTh €()EKTHBHO MPOTHCTOSATU
BUKJIUKAM, 3 SIKAMH CTHUKA€ThCA YKPAaiHChKE CYCIIJIBCTBO I dHac
BOEHHOTO CTaHy.
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3.3. Information systems and technologies as elements of
innovation in business planning, organization and management

The use of the modern information technologies in business, the
economy, public administration and other sectors is a prerequisite for
effective development. If this condition is not met at the proper level,
development will slow down and there is a possibility of being ranked
as lagging behind and inefficient.

In the contemporary world, information technology (IT) has a key
role in optimizing business processes. They provide tools that enable
companies to implement strategies aimed at accelerating business
processes, reducing operating costs and improving the quality of services
and products. Companies use IT solutions to speed up operations, reduce
costs, and improve overall efficiency. From accounting automation to
supply chain management, technology has become an integral part of
every aspect of doing business.

The EU pays great attention to the development of the digital
economy, believing that the level of the continent’s economy will
depend on how effectively enterprises use digital technologies [1, p. 68].
As a result, enterprises that are not integrated into the digital space will
not belong to the global market. Thus, it is clear that management is
impossible without the use of intelligent information technologies for
effective business organization. It is necessary to create an appropriate
information system of the organization, which would be unified in all
structural units and help to make strategic and tactical management
decisions effectively. Given that the dominant concept of the
development of a modern company is the concept of strategic
management, when forming the information environment of the
organization, it is necessary to use intelligent information technologies
at all phases and stages of strategic decision-making [2, p. 187].

If earlier a competitive position in business could be ensured by
improving the quality of the product, upgrading staff skills, updating
production equipment and products, nowadays, when the production of
anything in the world has reached commoditization (the transition of
goods/services from the category of unique to the category of consumer
goods) [3, p. 5]. Products, goods and services do not differ much from
each other in essence, and competition for mini-advantages or effective
sales channels to a particular consumer begins.
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It is technology that gives any company the opportunity to change
its business model to differentiate itself from the entire global market. In
today's environment, the competitiveness of business structures is
shaped by the use of digital technologies in their operations.

The concept of digital transformation (Fig. 3.3) emerged
immediately when it became clear that every person in any business has

access to technologies and computer power that were not previously
possible.

Ways of organizing
A and doing business A

Marketing Ways to support
strategies _ Process business

. ) Digitalization in )
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information

\ )
Y Reduction of Costs of
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%%S;SSS?: production and B« obtaining
P ng transaction costs informati
information Information )

Communication / \ Management ‘ ‘
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Figure 3.3 — Components of the digital transformation process*
* Built by the authors

The effectiveness of enterprise management is significantly
enhanced by a well-developed information support. In a general sense,
information support is considered to be the availability of information
necessary for managing economic processes contained in databases of
information systems. In scientific and economic research, there are
different approaches to defining the essence of information support:
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1) as information services for management;

2) as measures to create an information management environment;

3) as a set of actions to provide the information necessary for
management activities to a specified place on the basis of certain
procedures with a given frequency [4, p. 275].

Information support for enterprise management is a set of data,
organization of their input, processing, storage and accumulation,
search, as well as distribution within the competence of interested parties
in a form convenient for them. Based on the proposed definition, it is
advisable to distinguish three components in the system of information
support for management decision-making, namely: information
resources, information technology, hardware and software (Fig. 3.4).

[ Stakeholders ]
f
‘ )

Goals of information support:
v making informed
management decisions;

< v coordination of >
Information ' actions: .
fesources managers' actions; : < Information
v creation of 1nfo.rrnat10n. technologies
y systems focused on interaction

with the external environment.

4
v 1

Hardware
and software

Figure 3.4 — Components of information support*
* Built by the authors based on [5, p. 21-23]

An important component of the information support of the
enterprise is information technology. Information technologies are
understood as a set of tools and methods for collecting, registering,
processing, accumulating and communicating the necessary data in the
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organizational management system based on the use of computer
technology [6, p. 193]. Information technologies have undergone a
certain evolution of development, taking into account changes in
concepts, approaches, methods and models of enterprise management [7,
p. 341].

So, what information products and technologies are used by
modern organizations to ensure their sustainable development? The
simplest and most widespread are electronic document management
systems that allow solving all typical tasks for working with documents
- registration and entry of documents, document search, document
exchange, report generation, archive management, establishment of
access rights to individual documents and the system as a whole.

Modern information technology is the computer processing of
information according to a pre-developed algorithm, storing large
amounts of information on various media, analyzing and visualizing
data, and transmitting information over any distance in the shortest
possible time. A new era has come - the era of «Big data» and Data
mining (intelligent data analysis) [8, p. 43]. That is why in the economy
and business, information technologies are used to process, sort and
aggregate data, to organize the interaction of process participants and
computers, to meet information needs, and for operational
communication at all phases and stages of the organization's life cycle.

In general, modern business solves a threefold strategic task to
ensure competitive positions:

- first, it is necessary to establish closer relations with suppliers
and customers;

- second, to increase the level of its own operational efficiency;

- thirdly, to increase the competitiveness of the products [8, p. 47].

All these tasks are impossible without the integration of
information systems and technologies into the business sphere (Fig. 3.5).
It is necessary to use information products that allow modeling the
business processes of an enterprise, for example, the so-called «AS 1S»
business process model, which will allow you to see the bottlenecks in
the business. And on its basis, a new model of business processes can be
built, the «TO BE» model. These information products will allow
structuring and automating business processes (reengineering business
processes) of the enterprise.
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\_Ganagement —> Business \

[ Enterprise information system ]

Information system management The end result of an information system.
A business uses a management information system

to directly carry out organization and
management, and business systems are built /
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composed of information technology.

Decision support systems i T
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Business process management side of the equation.
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Figure 3.5 - Understanding digitalization in management and

business*
* Built by the authors based on [2; 8]

The possibility of assigning certain business processes to specific
performers who must carry them out makes it impossible to duplicate
these business processes and have them performed by several
employees.

The development of information technologies (systems) for a
particular business is a project of developing a roadmap for digital
business transformation [9, p. 76]. This is a very important project that
requires significant financial support, high training of specialists and
high-tech equipment, knowledge in many areas, namely project
management, digital development management, etc.

The responsibility and role of management in the information
technology era are multifaceted and require special attention to
dynamically changing technological and social paradigms. In this
context, management should integrate the strategic use of information
systems to effectively achieve organizational goals, while ensuring the
ethical and legal use of data.

The formation of the information space, as well as the significant
digitalization of society, undoubtedly leads to fundamental changes in
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the structure and approaches to the implementation of management
work. Today, management is not just a set of tools for influencing certain
processes arising in the production and economic, socio-economic,
political or other spheres of life. Modern management should be studied
as a symbiosis of relations between subjects of the global or national
economic space that arise in the process of planning, development and
implementation of management decisions, the effectiveness of the
organization of which directly depends on the level of application of
innovations, as well as information and communication technologies.

In addition, intense transformation trends caused by the pandemic,
increased competition, and the volatility of the country's socio-economic
development are raising the issue of improving approaches to managing
processes at different levels of management. In such conditions,
information technology remains a universal tool for maintaining
communication and rationalizing the use of information resources,
which in the globalized economic space are a powerful means of
ensuring a high level of competitiveness of both enterprises and the state
as a whole.

A universal tool for systematizing managerial and other functional
processes arising between the above-mentioned entities is information
technology, the use of which in management is aimed at:

- first, improvement of public administration, relations between
the state and citizens, establishment of electronic forms of interaction
between state authorities and local self-government bodies, as well as
individuals and legal entities;

- second, protection of information rights of subjects and objects
participating in the system of modern governance;

- third, improving the state of information security in the context
of the widespread use of the latest information and communication
technologies as tools for organizing management.

Integration of systems and automation of processes with the help
of IT tools provide companies with a number of significant advantages,
making business more flexible, efficient and competitive:

1) centralized business process management systems: they allow
to combine various aspects of business, including finance, procurement,
supply chain management, production, sales, and human resources, in
one integrated system. This provides centralized access to all key data
and processes;
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2) optimization of business operations: automation of routine
tasks reduces the need for manual data processing, which not only speeds
up operations but also reduces the likelihood of errors. For example,
automation of accounting and inventory processes improves data
accuracy and speeds up processing, which is important for strategic
planning and management;

3) improving decision-making: integrated IT systems provide a
complete and up-to-date picture of the business, which helps the
company's management to make informed decisions [10, p. 64]. ERP
systems can provide detailed reports on sales, inventory, and financial
performance, which allows managers to adapt the business to changing
market conditions and optimize business strategies [11, p. 6];

4) increased transparency and control over processes: managers
have the opportunity to monitor operations in real time, which allows
them to identify and solve problems in a timely manner, as well as take
measures to prevent them in the future;

5) cost reduction: automation and integration of IT systems lead
to a decrease in manual work and increase the efficiency of processes,
enabling companies to reduce costs and maximize profitability;

6) flexibility and scalability: integrated IT solutions provide the
flexibility needed to adapt to changes in the business environment.
Companies can easily scale their operations, add new functions or
modules to existing systems, which helps to expand their business and
open up new market opportunities.

First and foremost, managers should ensure the implementation
and maintenance of modern information systems that facilitate efficient
data collection, analysis, and processing. This includes not only
technical equipment but also the development of employees' IT
competencies.

The second aspect is information security management.
Management needs to ensure the protection of confidentiality, integrity,
and availability of information using modern encryption, authentication,
and cybersecurity technologies.

The third important element is to ensure that organizational
processes comply with regulatory requirements governing the use and
processing of information. Managers should be familiar with data
protection and intellectual property laws.

125



VYnpaBiHHS CYCIIIBHUMA Ta €KOHOMIYHIMH ITPOIIECaMU B YMOBaX II100aJIbHOI HeCTaOlIbHOCTI

In addition, it is important to consider the ethical aspect when
working with information, avoiding manipulation, violation of privacy
or unethical use of information resources. The ethical responsibility of
management is becoming key in today's information society.

Finally, management should play the role of a «catalyst» for
innovation, encouraging the introduction of new information
technologies that can provide competitive advantages to the organization
and at the same time contribute to social progress [12, p. 225].

It is proved that the era of information technology poses complex
challenges to management that require an integrated approach to
information management, taking into account technological, ethical,
legal and social aspects. In this context, the popularization and adoption
of artificial intelligence tools in business is becoming extremely
relevant.

The use of artificial intelligence (Al) in business processes,
planning, organization, and management allows companies to optimize
existing operations and explore new areas for development. One of the
key advantages of Al is its ability to predict market trends by analyzing
large amounts of data and identifying hidden patterns. This allows
companies to identify future market trends and adapt to them. For
example, retailers can use Al to analyze customer demand and identify
potentially popular products.

Al significantly improves customer interaction, making it more
efficient and personalized. Chatbots and virtual assistants trained with
Al technologies are able to process customer requests in real time,
providing fast and accurate answers, which increases customer
satisfaction and reduces the workload of the support service [13].

Al promotes innovation and improvement of goods and services.
Companies can use machine learning algorithms to analyze customer
feedback and improve the quality of their products.

The use of Al to automate internal processes facilitates automatic
document processing, inventory management, and logistics
optimization. The use of Al in these areas helps to reduce costs, increase
accuracy, and speed up the execution of tasks.

The use of Al in risk analysis and security systems allows
companies to identify and manage potential threats more effectively.
Machine learning algorithms can analyze large amounts of data to detect
suspicious activity, helping to prevent fraud and cyberattacks.
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The ethical component of management in the information
technology era requires a high level of responsibility and awareness of
the use and processing of information. This includes several key aspects:

1. Transparency in the collection and use of data. It is important
for organizations to be open about what data they collect, how it is used,
and for what purpose. This includes clearly informing customers and
users about these aspects.

2. Privacy protection. Managers should ensure that all personal
data is handled with respect for the privacy of individuals. This means
complying with data protection requirements, such as the General Data
Protection Regulation (GDPR) in the European Union [14, p. 72], and
ensuring that information is not misused.

3. Responsibility for data-driven decisions. In the era of big data
and artificial intelligence, decisions are often made on the basis of
algorithmic analysis. Management must ensure that such decisions do
not lead to discrimination or injustice.

4. Ethical use of information resources. This refers to the rejection
of manipulative practices, such as spreading disinformation, using data
for harmful purposes or copyright infringement.

5. Developing a corporate culture based on ethical principles.
Management should support a culture where employees feel responsible
for the ethical use of information and technology.

6. Social responsibility. Organizations should use their resources
and technologies not only to achieve their own goals, but also to support
social good and sustainable development [15, p. 628].

Implementing and adhering to these ethical principles helps to
build trust and a positive image of the organization, as well as minimize
the risks associated with violating rules and regulations. This, in turn,
contributes to a more stable and responsible business environment.

In summary, the role of management in the information
technology era encompasses not only technological and strategic
aspects, but also a great responsibility in terms of ethics and social
responsibility. Management should be the founder of a culture that
promotes the effective and ethical use of information technology, while
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ensuring  transparency, privacy, and social responsibility.
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Figure 3.6 - Benefits of using I'T in modern management*
* Built by the authors based on [16, c. 109]

The strategy and tactics of introducing information technologies
into modern management involve the implementation of a set of
interrelated tasks:

- formation of a single information space of the state and its
integration into the internal and external environment;

- formation and development of the state
infrastructure;

- development of information products and services;

- formation of information resources in different directions and at
different levels;

- development of mass media;

- application of information technology capabilities for the
development of new forms of entrepreneurship, education, science, and
social sphere;

- protection of intellectual property in information networks;

- creation of a system of regulation and control over the
application and use of information technologies and protection of the
individual, society, and the state from low-quality, false information [17,
p. 13].

In the context of global digitalization, information technology is
the main means of modernizing public administration processes, which
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aims to improve management efficiency, access to information on the
activities of state and municipal authorities. The socio-economic trends
in Ukraine's development show variability and the presence of
characteristic signs of crisis. Nevertheless, there are positive aspects in
terms of organizational support for the use of IT in management. In
particular, the national information space has the necessary prerequisites
for the formation of information infrastructure and the widespread use
of information and communication technologies at all levels of
government. For the purpose of systematization, these prerequisites can
be divided into four groups: political, regulatory, organizational,
technical and technological, and financial.

At this stage of digital transformation development in our country,
most business owners are looking for appropriate technologies and are
familiarizing themselves with the best European and global practices of
digital transformation. On the one hand, the information services market
already has a lot of software products (global and domestic) that can
largely fill the gaps in companies' information technologies. However,
software implementation will not yield positive results without
preliminary preparation and adjustment of the organizational system, its
alignment with the configuration of business processes and the formal
structure of the company. Thus, the problem of integrating software
products into the company's management system arises.

One of the possible options for an effective and efficient
organizational system of enterprise information support is a system that
Is integrated with the technology of operational management of business
processes. The company must clearly establish the functioning and flow
of all business processes.

Before making a decision on the use of any information
technology in business, it is necessary to analyze the existing business
processes of the organization, understand the problems faced by the
relevant stakeholders, and only then proceed to digital transformation.
As we can see, the process of digital business transformation is quite
complex and requires knowledge from many fields, such as computer
science, engineering, cognitive sciences, information systems,
management, business process management, etc.

Implementing a project to develop a digital business
transformation map is a strategically important decision that is often
compared to revolutionary business transformations [9, p. 74], because
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the effect of implementing this project is very significant. A business
that operates on the basis of modern information and communication
technologies is an efficient and competitive business that will be ready
for European integration processes and access to international markets.

Rationally built information support for enterprise management
increases the validity of management decisions and control over their
timely implementation, helps to reduce the amount of routine workload
and increase the efficiency and reliability of the results obtained.

The use of information and communication technologies in
modern management ensures optimization of the processes of obtaining
and processing information, which increases the quality and value of
such information. Given that the accumulated data is part of the resource
potential of the state, it is advisable to pay more attention to the
introduction of the latest information technologies and innovations into
the structure of domestic management concepts. Thus, the use of IT
creates the preconditions for stabilizing the activities of economic
entities, which ensures a high level of management efficiency.

Balanced data management, responsible decision-making based
on big data and artificial intelligence analysis, and the implementation
of ethical principles in corporate culture are key to achieving
sustainability and success in today's business environment.
Organizations that ignore these aspects risk losing the trust of customers,
society, and face legal consequences. As a result, in an era when
information is one of the most valuable resources, effective management
focused on ethical and social standards is becoming not just a
requirement, but a necessity for sustainable development and
preservation of the reputation of any organization.
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