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SPECIFICATIONS OF THE SOURCES OF SECURING INSURANCE
COMPANY'’S FINANCIAL STABILITY

Mariia BALYTSKA'

Taras Shevchenko National University of Kyiv, Ukraine

Abstract. The purpose is to generalize the methodological concepts of domestic researchers in sources of insurance
companies' financial stability provision. The need in developing and deepening both theory and practice upon the
issues of improving financial stability of the Ukrainian insurance companies facilitated the following tasks: analysis
of methodical approaches of native researchers concerning division of financial stability sources; highlighting the
most important sources of securing financial stability for insurance companies; feasibility of the role and essence of
each factor securing financial stability for insurance companies. Methodology. The study is based on the theoretical
analysis of scientific works and practical activity of enterprises. Methodological basis of the article are methods
of scientific cognition, which enable to expose basic conformities to the law of development of the insurance
companies, priority ways to ensure their financial sustainability. Such methods are in particular used: analysis and
synthesis — during research of financial stability of the insurance companies; systematizations - for revealing factors
of maintenance of financial stability of insurers, their detailed analysis and definition of their interrelation; scientific
abstraction - with the purpose of forming theoretical generalizations and conclusions. Results. The insurance sector
plays animportant role in the provision of critical financial services. But insurers are exposed to a number of risks and
can become distressed or fail. The article examines the essence and importance of insurance company’s financial
stability as an important factor in the development and functioning of the insurance market. The economic essence
of the general theoretical issues about the financial stability of insurance companies is reviewed and analysed. The
main features of insurance companies and the factors that affect their financial stability are investigated. Value.
The economic and social importance of insurance is such that the intervention of public authorities, in the form
of prudential supervision, is generally accepted to be necessary. Not only do insurers provide protection against
future events that may result in a loss, they also channel household savings into the financial markets and into the
real economy. The intervention of public authorities has tended to focus on introducing the measures that seek to
guarantee the solvency of undertakings or minimise the disruption and loss caused by insolvency. Therefore, the
study of the legislative regulation of the factors of providing financial stability of insurance companies is of strategic
importance towards creating a stable insurance market in Ukraine.

Key words: insurance company, financial stability of insurer, insurance company equity, reserves of insurer,
reinsurance, tariff policy of insurance company.

JEL Classification: G 200, 220, 280

entails the increasing role of the insurance industry for
the systemic financial stability.

As a result, a stronger emphasis on the prudential
supervision of the financial risks (as opposed to
underwriting risks) will be important for ensuring
financial stability.

Under market relationship, the prevailing task

1. Introduction

Insurance and reinsurance companies are an
important and growing class of financial market players.
They are becoming ever more significant investors and
intermediaries in a wide range of financial markets
across the globe, bringing innovative approaches to
capital markets, providing insurance coverage for

financial risks, mediating in the reinsurance market, as
well as developing new tools that help bridge the gap
between banking and insurance products.

In particular, the gradual blending of boundaries
between the insurance and other financial institutions,
especially in the over-the-counter derivatives market,
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of analysing the company status shall be not only
accounting monetary flows but also the research of its
financial and economic status and financial stability.
Financial stability is one of the most important features
of any company status and behaviour in respect of
external and internal changes.
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Security of the insurance company’s financial stability
is quite a complex process related to regular control of
all the insurer’s activities and prompt response of the
company management to external and internal changes.

2. Research analysis and problem statement

Financial stability of the insurer and impact of various
factors on its level have been displayed in numerous
scientific researches of national and foreign scientists
and practitioners, such as M.M. Aleksandrova,
V.D. Bazylevych, V.D. Bigdash, E.N. Bochkaryova,
N.M. Vnukova, N.B. Gryshchenko, N.M. Dobosh,
M.G. Zhygas, O.M. Zaletov, A.A. Kudryavtseva,
SV. Lukonina, VV. Maslenikov, O.P. Ovsak,
S.S. Osadets, AV. Palkina, V.A. Sukhova, Yu.N. Tronina,
V.M. Filonyuk, O.F. Furman and many others.

Despite a variety of scientific opinions regarding
essence, theory and practice of securing financial
stability of insurance companies, such issues still remain
not enough investigated.

3. Sources of the financial stability
of the insurance company

Despite the large essence of financial stability of
insurance company, the principal regulatory act upon
insurance — the Law of Ukraine “On Insurance” has
no definition of the essence of insurers’ financial
stability and its security terms; while only Section
III of the Law of Ukraine “On Insurance” devoted to
securing the insurer’s solvency (in particular, Article
30) formulates basic terms to be complied with by
the insurance company for the purpose of securing
solvency, namely:

— Paidinsurance fund for resident insurers or guarantee
deposit for branches of non-resident insurers and the
insurer’s guarantee fund;

- Insurance reserves enough for further insurance
payments and insurance reimbursements;

— Exceeding actual stock of the insurer’s solvency over
the estimated standard solvency stock (The Law of
Ukraine “On Insurance”, 1996).

— Meantime the concept of financial stability is quite
broader than the concept of solvency; thus, apart from
legislative provisions, the economic literature contains
the larger list of sources serving as grounds for the
financial stability of insurance companies.

In practice, apart from compliance with legislation,
financial stability of the insurer is grounded on the
following sources:

- Enough scope of the own capital;

- Grounded tariff policy;

Balanced insurance portfolio;
Enough scope of insurance reserves;
Reinsurance.

4. Enough scope of the own capital as the basis
of financial stability of the insurers

Grounds for the insurer’s financial stability are fixed
just in the process of its incorporation. At this stage,
the essential terms are the amount and structure of
share capital required for commencement of its activity,
since for the first time insurance company has no
funds but share capital for the purpose of fulfilment
of its obligations under insurance agreements, while
insurance investments at this stage are quite small. Both
in Ukraine and abroad, share capital shall be formed
in the manner and under the terms prescribed by the
current legislation and constituent documents. The
insurer’s own costs shall be formed at the expense of
founders’ investments as well as by means of additional
share emission. The own capital shall consist of share,
additional, reserve capital and undistributed profit

(Fig. 1).

Insurance company capital

Fig. 1. Structure of the insurance company own capital

Source: made by the author based on (Bazylevych, 2008; Pikus, 2015)

Own capital Involved capital Loan capital
Share Reserve Insurance Target Loans Emission of
capital capital reserves financing obligations
v
Additional Undistributed Security of further costs and Incomes for Accounts
capital profit pavments further pavable
periods
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Some authors believe that both own capital in general
and share capital, in particular, have no essence for an
insurance company, since, in order to fulfil obligations
against insurants, the target insurance reserves shall
be formed. In our opinion, such an approach is not
correct enough. In order to secure the insurer’s financial
stability both in Ukraine and abroad, the law prescribes
minimum share capital required for commencement
of the business activity. From one hand, it concerns
the fact that at the initial stage insurance company
has no funds for a fulfilment of its obligations under
insurance agreements, but share capital, since insurance
investments are insignificant. From the other hand, a
large amount of share capital facilitates more confident
planning of the entity’s market activity, quite large
operations and the opportunity to gain competitiveness.
Thus, in the process of forming the insurance
organization, a principal attention shall be drawn to the
amount and structure of share capital, i.e. the insurer’s
financial stability shall be based on the process of
incorporating the company. The essence of both share
capital and free reserves shall not decrease even when
the insurer acts in the market for a long time. Their role
in securing financial stability of the current activity
is as much important as the role of insurance reserves
since even the most accurate calculation of insurance
reserves is a mere presumption, which even under the
stable portfolio and reliable statistic grounds preserves
a risk of loss fluctuation, which is unfavourable for the
insurer. It may result from its unsuccessful tariff policy,
undesirable changes in contract structure, devaluation
of assets (stocks, real estate etc.) due to deterioration
of the general economic situation, insurants” additional
claims upon insurance payment the insurer deemed as
settled etc. It may also occur so that the insurer, in order
to support its market positions, will have to expand the
range of its operation, which may result in additional
risks not secured by the current insurance reserves
covering obligations solely under the current contract
portfolio (Slepukhyna, 2006).

Therefore, the insurer’s own capital amount provides
terms for optimal organization of the company’s tariff,
investment and reinsurance policy by means of securing
the insurer’s financial stability.

5. Reinsurance on the way of ensuring
the financial stability of the insurance company

Another term facilitating financial stability of
insurance operations and ordinary activity of any
insurance company is reinsurance.

The Law of Ukraine “On Insurance” determined
reinsurance as insurance by one insurer (assignor,
reinsurer) under the contractual terms concerning the
risk of a partial fulfilment of its obligations against the
insurant at the other resident or non-resident (re)insurer
having the status of insurer or reinsurer in compliance
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with legislation of its registration country (The Law of
Ukraine “On Insurance”, 1996).

Authors of The Interdisciplinary Glossary of
Insurance and Risk Management determine reinsurance
as financial operation upon assigning the insurer’s risks
accepted before the insurance to another competent
(re)insurer in order to provide the balanced insurance
portfolio as if it secured the insurance company stability
and profitability (Pikus, 2015).

The main function of reinsurance is secondary market
redistribution. It means that insurance company is
able to provide to the insurant the insurance, which
corresponds to its financial capacities. The insurer is
unable to achieve such results by itself. The insurance
company may fulfil its obligations by means of
reinsurance, i.e. share risk between itself and another
insurance company. Under reinsurance, reinsurer shall
assume essential part of risk or guarantee, while the
other part of risk imposed on assignor shall be treated as
its own retention. Each reinsurer usually bears different
shares of insurance cover; therefore, the insurer when
assigning risks to reinsurer increases tenfold its abilities
to accept risks.

In view of financial stability, reinsurance has at least
two aspects. For the primary insurer, the ability to
reinsure accepted risks shall mean strengthening its
financial stability. Meantime it presumes also reinsurer’s
financial stability: being also the insurance organization
rendering services to other insurers, reinsurer shall have
enough solvency level in order to fulfil its obligations in
case of insurance or reinsurance event.

Thus, reinsurance has a crucial impact on securing the
insurer’s financial stability.

1) First, each certain insurance type contains quite
many large risks the insurer is unable to bear in full.
Insurance company probably will defend itselfin case of
especially large risks by reducing its responsibility level
as compared to accepted liabilities.

2) Second, the insurers financial stability is under
the threat of not only large risks but mass small claims.
Reinsurance agreement concluded in case of catastrophic
insurance event allows the insurer to avoid extreme losses.
Reinsurance provides safe risk level for the company.

3) Third, reinsurance may adjust fluctuations in results
of insurer’s activity for several years. In particular,
results of the insurance company’s activity within one
year may be subject to the impact of either essential
loss due to numerous insurance payments caused by
the single insurance event or negative results upon the
whole insurance portfolio within one year. Reinsurance
adjusts such fluctuations and facilitates stable results of
the company’s activity for several years, which is quite
important for securing the insurer’s financial stability.

Therefore, due to reinsurance, the insurer is able to
bear most of the insurance risks. On these grounds,
we may state that the more agreements the insurance
company concludes the more balanced portfolio it
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obtains and the fewer fluctuations its financial results
face. Reinsurance provides an opportunity for the
insurer to expand the list of insurance risks it is ready to
bear, to cover the greater range of insurance types and
to defend its assets. Reinsurance allows the insurer to
insure such objects whose value or risk level increases
significantly its financial resources.

Todayalmostallthe Ukrainianinsurance organizations
need reinsurance. Most of the insurers do not have
enough funds and are unable to bear large risks. Having
assigned partially their responsibility to reinsurers,
insurance organization may guarantee fulfilment of its
obligations against the insurants even in a case when
several large insurance events occur. Reinsurer provides
economic support to insurer: from one hand, it secures
financial stability; from the other hand, it expands the
insurer’s scope of activity.

6. Enough scope of insurance reserves
as the basis of financial stability of insurers

To make payments in case of insurance events,
insurance organization shall have special monetary
funds, i.e. insurance reserves. V.D. Bazylevych states that
insurance reserves mean monetary assessment of further
payments under the current insurance agreement, other
than life insurance (Bazylevych, 2008).

Formation and use of insurance reserves, right
and obligation whereon is imposed on insurance
organizations according to the current legislation, serve
as the basis for the insurer’s activity and its financial
stability. Financial stability, solvency of financial
organization and its ability to fulfil insurance payment
obligations against insurants under insurance events
depend on correct calculation of insurance reserves with
regards to non-fulfilled or partially fulfilled obligations.

Pursuant to Article 31 of the Law of Ukraine “On
Insurance”, in order to secure fulfilment of its obligations,
insurance companies shall, in the manner and under
the terms prescribed by the Ukrainian legislation, form
insurance reserves from their insurance investments
required for further insurance payments and insurance
reimbursement depending on (re)insurance types.

As per the standard scheme of insurance reserve
formation, each type of the insurer’s obligations shall be
covered by the relevant type of insurance reserve. Like in
worldwide practice, the current Ukrainian classification
detaches the following groups of insurance reserves:

— Under life insurance agreements (for accumulative
insurance types);

- Under other than life insurance agreements (for risk
insurance types);

— Preventive measure reserves (The Law of Ukraine
“On Insurance”, 1996) (Fig. 2).

Preventive measure Insurance Life insurance
reserves reserves reserves
i
Technical reserves
[
[ 1
Mandatory Additional

Unearned premium reserves

Accident reserves

Loss reserves

Loss fluctuation reserves

Reserves of declared but
unpaid losses

Reserves of arisen but
undeclared losses

Other reserves

Fig. 2. Classification of the insurance company reserves

Source: made by the author based on (The Law of Ukraine “On Insurance”, 1996; Resolution of The National
Commission for State Regulation of Financial Services Markets of Ukraine " On Approval of the Required
Criteria and Standards of Adequacy, Diversification and Quality Assets of the Insurer”, 2016; Resolution of
The National Commission for State Regulation of Financial Services Markets of Ukraine "On Approval of the
Methodology of Formation of Insurance Reserves by Type of Insurance Other Than Life Insurance”, 2016)
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Insurance reserve distribution in life insurance and
risky types of insurance is facilitated by a different
content of insurance indemnity, risk nature, functions,
tasks and methods of tariff calculation.

Insurance reserve amount, provided that they
conform to obligations under insurance agreements,
as well as their optimal placement and proportion
conformity to the scope of own costs may show the
insurer’s financial stability. That is why the role of the
state in determining methods of insurance reserve
formation is a necessary factor for securing the
insurers’ financial stability.

Financial stability, solvency of financial organization
and its ability to fulfil insurance payment obligations
against insurants depends on the correct calculation
of insurance reserves with regards to non-fulfilled or
unduly fulfilled obligations. If a (re)insurance company
has not enough insurance reserves for insurance
reimbursement, it has to make payment at its own
expense. Such own expenses will form the solvency
stock over the solvency provided by the established
insurance reserves.

EU member states highlight seven principal factors,
which impact on the insurance reserve system
formation:

- Insurance organization cycle inversion;

- Insurance portfolio stability;

- Insurance portfolio risk structure;

- Insurance company organizational structure;
- Insurance company investment activity;

- Reinsurance development market level;

- Inflation.

If the Ukrainian (re)insurers comply with such
principal factors, they will be able to form insurance
reserves, which would facilitate their financial stability
in the insurance market and will fulfil promptly their
obligations against insurants and other (re)insurance
companies.

Insurance reserves consist of insurance premiums
payable by insurants. Insurance payment amount
shall facilitate not only insurance reserve formation
but also the insurer’s opportunity to settle all the
insurance events, to cover case proceedings costs and
to gain income, as displayed in the insurance tariff
structure.

Under today macroeconomic conditions, insurance
organizations face more difficulties in maintaining
profitability level and securing financial stability,
therefore tariff policy and expense decrease become
prevailing management objects for insurers.

Today the standard insurer performing the large scope
of various insurance types with a small portfolio under
each one faces problems regarding risk assessment on
the grounds of its own experience only. It is necessary
to use either valid market rates or information of large
insurance companies with a large portfolio under the
certain insurance type.

8
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7. Grounded tariff policy as the basis
of financial stability of insurers

The insurer has a lot of risks to break the stable
situation caused by errors in tariff application, e.g.
tariff decrease under the loss increase under the certain
insurance type, or incorrect choice of the insurance
portfolio structure for the certain market under other
equal conditions may cause decrease or loss of financial
stability. Today when insurance is performed by different
insurance organizations, the rate is one of the elements
of competition constantly stimulating insurers to reduce
tariffs, grounded with regards to client involvement
but groundless with regards to the company’s financial
stability. If the insurer performs single agreements under
any type of insurance, tariff amount is not essential as
for impact of the insurance company’s competitiveness,
but in such a case, in order to secure financial stability,
tariff shall take into account the market loss level for the
purpose of this risk assignment to reinsurance without
any problems (Sukhov, 1995).

Therefore, the insurer’s tariff policy optimization
is quite essential in the aspect of securing its financial
stability. Insurance business prosperity is facilitated
merely by the quality of calculations regulating financial
relationships between the insurance subjects. Incorrect
tariff calculation causes a decrease of the insurance
company’s financial stability. In order to optimize
insurance policy, the insurer shall use mathematic
and statistic methods for developing algorithms
of the insurance portfolio structure formation and
modification, which will facilitate a sufficient defence of
the insurance company from the threat of bankruptcy.

8. Conclusions

The financial stability of insurance companies is
the main condition, through which the institution of
insurance can fully carry out its multifaceted role in the
social reproduction process, since it is solvency that acts
as one of the main criteria when potential policyholders
select an insurer, and as the basis for the successful
functioning and development of the said institution.

An adequate level of financial stability of insurers is,
therefore, the main condition for:

— the provision of the insurance coverage for the social
reproduction and for the maintenance of the standard of
living achieved by the population;

- the full and timely compliance with insurance
obligations;

- the efficient and competitive functioning of an
insurer in the future;

- the development of the country's economy as a
whole.

The economic and social importance of insurance is
such that the intervention of public authorities, in the
form of prudential supervision, is generally accepted to
be necessary. The intervention of public authorities has
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tended to focus on introducing the measures that seek to guarantee the solvency of undertakings or minimise the
disruption and loss caused by insolvency.

Thus, on the grounds of the above analysis we may conclude that financial stability of the insurance company
depends on many aspects of the insurer’s work organization, while their complex and simultaneous improvement
may facilitate effective and stable activity of the company, which will become more confident among competitors and
guarantee proper defence for its clients.
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Mapusa BAJIMLKAA
XAPAKTEPUCTUKA WUCTOYHWMKOB OBECMEYEHMA OWMHAHCOBOW YCTOMYMBOCTY
CTPAXOBOW KOMMAHUM

AHHOoTauuAa. Llenvio pabomsi ABnAeTcs  06O06LleHWE METOLONIOrMYECKNX  KOHLUEeNUMiA  OTeyecTBEHHbIX
uccnepoBaTenell Ha NyTU MNOUCKa UCTOYHUKOB obecneyeHns GrHAHCOBOW YCTONYMBOCTUA CTPAXOBbIX KOMMaHUN.
HeobxoanmocTb pa3BuTvA 1 yriy6eHns TEOPEeTUYECKMX Pa3paboToK 1 MPAKTUYECKMX HApaboToK Mo BOMpocam
COBEepLUEHCTBOBaHUA obecneyeHna GUMHAHCOBOW YCTOMUYMBOCTM CTPAXOBbIX KOMMaHWUM YKpauHbl 06yCnoBun
NOCTaHOBKY CriedytoLmX 3afaY: aHaIM3 METOANYECKUX MOAXOA0B OTeYeCTBEHHbIX UCCIefoBaTeNnel OTHOCUTENBHO
BblieNeHNA NCTOYHUKOB obecrneveHmnsa GUHAHCOBOW YCTONUMBOCTY CTPAXOBbIX KOMMNaHWUI; BbIAENNUTb BaXHenLwye
WCTOYHUKKN obecrneyeHns ¢GpUHAHCOBOWN YCTOMUYMBOCTM CTPAXOBOW KOMMaHUKW; 0OOCHOBaTb POSib U 3HaueHue
CTPaxoBbIX pe3epBOB B obecrneyeHun ¢GUHAHCOBOW YCTONUYMBOCTM CTPAXOBOW opraHusauun. Memoodosozaus.
WccnepoBaHma NpoBoANTCA Ha OCHOBE TEOPETUYECKOr0 aHanr3a HayYHbIX TPYAOB M NPaKTUYeCKon AeATe/IbHOCTH
CTPaxoBbIX KOMMaHUN. MeTogonornyeckomn oCHOBOW CTaTbU ABAAIOTCA METOAbI HAYYHOrO NO3HaHWA, No3BoNALWNe
BbIAIBUTb OCHOBHblE 3aKOHOMEPHOCTU Pa3BUTUA CTPAXOBbIX KOMMaHWIA, NPUopUTeTHbIe MyTX obecneyeHmna nx
bUHaAHCOBOMYCTONYMBOCTM. BUaCTHOCTMNCMNONB3YIOTCA CleyoLe METObl:aHaNIN3 U CUHTE3 ~BXOAe NCCIieOBaHNA
bUHAHCOBOI YCTONYMBOCTY CTPAXOBbIX KOMMaHuiA; Cuctematusaumsa — ana BblfeieHNA GaKTopoB obecneyeHus
$UHAHCOBON YCTOMUYMBOCTM CTPAXOBLUMKOB, VX [AeTajibHOrO aHanv3a v onpefeneHne ux B3ammocBssu; Metop
HayuyHO abCcTpakuum — € Lienbio GOPMUPOBaHUS TEOPETUYECKMX 06006LLEHII 1 BbIBOAOB. Pe3ysiemamel. CTpaxoBoi
CEKTOp MrpaeT BaXkHYyI0 PoJib B 0b6ecneyeHnr KpUTUYeCKn BaxHbIX GMHAHCOBbIX ycnyr. Ho CTpaxoBLMKHY, B CBOIO
ouepefb, TOXe NMOABEPKEHbI PARY PUCKOB U MOTYT MOTEPATb CMNOCOBHOCTb OTBEYaTh MO CBOMM 0OA3aTeNbCTBaM.
B cTaTbe paccmaTpurBaloTCA CYLHOCTb M 3HaueHre GUHAHCOBOI YCTOMUMBOCTU CTPAXOBOW KOMMNaHUN KaK BaXHOTO
dakTopa pa3BuTHA 1 GYHKLMOHUPOBAHUA CTPAXOBOro PbIHKA. DJKOHOMMUYECKAs CYLLHOCTb, O0LMe TeopeTuyeckre
BOMPOChl 0 GUHAHCOBOW YCTONUMBOCTY CTPAXOBbIX KOMMAHUA PAacCMOTPEHbI U MPoaHanu3npoBaHbl. OCHOBHbIE
XapaKTepucTuUKM 1 ¢dakTopbl, BAMAOWME Ha GMHAHCOBYK YCTOMUYMBOCTb CTPAXOBbIX KOMMAHWUIA WMCCNefoBaHbI.
3HayeHue. JKOHOMMYECKOE W COUMANIbHOE 3HauyeHue CTPaxOBaHMA TakoBa, UYTO BMeELIATENbCTBO OpPraHoOB
rocyfiapCTBeHHOW BfactTu, B dopme npyraeHLManbHOro Haf3opa, ABnAeTcA obLlenpu3HaHHbIM Heo6Xo4MMbIM
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dbakTom. Ponb CTPaxoBbIX COCTOUT He TOSIbKO B CMNOCOBHOCTU obecneunTb 3awunTy oT OyayLmx cobbITuii, KoTopble
MOFYT NPUBECTU K YObITKaM, a Takxe nepepacnpeaeneHnm coepexeHunin HaceneHns B GUHAHCOBbIE PbIHKM U B
peasbHbIi CEKTOP SKOHOMUKU. BMellaTenbCcTBO OpraHoOB rocyAapCcTBEHHON BNacTU, Kak NpaBuio, COCPefoToYEHbl
Ha BHeApeH1M Mep, KOTOPble MPX3BaHbl rapaHTUPOBaTb NIATEXECNOCOOHOCTb NPeANPUATAA U MUHUMU3UPOBATD
paspylleHna 1 NOTepw, BbI3BaHHbIE HeMiaTexecnocobHOCTbo. TaknM 06pa3oM, M3yyeHre 3aKOHOAATENIbHOro
perynupoaHus GakTopos obecrneyeHnsa GUHAHCOBO YCTONUMBOCTU CTPAXOBbIX KOMMNAaHWI MMeeT cTpaTernyeckoe
3HaYeHMe Ha NyTN K CO3[aHI0 CTabWIbHOTO CTPAXOBOTO PbIHKA B YKpaurHe.
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MODERN MARKETING CONCEPTS AS THE BASIS FOR
FORMATION AND INCREASE OF THE ATTRACTIVENESS OF
CITIES AND TERRITORIES

Iryna BUDNIKEVYCH', Iryna HAVRYSH?
Yuriy Fedkovych Chernivtsi National University, Ukraine

Abstract. Instruments of formation and increase of attractiveness of the territory within the framework of modern
marketing conceptions, the role of marketing complex elements in shaping the attractiveness of the territories are
examined, separate economical categories, forming notional instrument of the attractiveness of the territories are
specified and proposals concerning the directions of marketing efforts are formulated. Methodology. Theoretical
and methodological basis of the research is the work of scientists on marketing problems of the city, theory of
I. Budnikevych, identifying the characteristics of territorial marketing (municipal, city marketing) within industrial,
commodity, sale, classical, social-ethic and partnership conceptions. The authors used the combination of following
methods in the process of scientific investigation: method of generalization and scientific abstraction — for concrete
definition of notional-categorial apparatus; analytical monographic method - to represent scientific thoughts on
the directions of marketing instruments application in the processes of territorial attractiveness management;
comparative analysis — to find out the peculiarities of marketing instruments and methods use within the
limits of different concepts and at different stages of territorial development. Practical value. It was defined that
territorial marketing system allows to expand traditional approaches to the policy of regional and local authority’s
attractiveness, supplementing them with modern components and characteristics. Nowadays, the instruments
of situational conceptions are still actively applied by homeland and foreign territorial marketing practice, sale
conception in particular, which stipulates the direction of territorial authorities’ activity to satisfy territorial needs.
The instruments of modern territorial marketing conceptions allow to form and increase the attractiveness of
territories for defined target audiences. Using the instruments of municipal marketing social-ethic conception one
can focus target audiences’ attention on social, ecological and economical territorial attractiveness ensuring stable
territorial development. Territorial marketing within the framework of partnership conceptions as the philosophy
of territorial (region, city) functioning based on the formation, support and development of mutually beneficial
long-term relations between the participants of interaction will create new common values, obtaining and sharing
advantages of this activity. The development of the relations between territory and its target audiences defines
and forms the basis of the environment to make decisions as to the habitation, visiting, conducting business,
investment etc, i. e. forms specific territory’s (country, region, city, settlement) attractiveness. Novelty. On the basis
of this research the authors proposed to consider marketing approach to territorial (regional, urban) attractiveness
as a transition to long-term development in the field of systematic management on the basis of consumers’
demands orientation and partnership, clear definition of target audience and its demands, flexible regional policy,
applying both traditional and non-traditional instruments to form, improve, support and, sometimes, decrease
the attractiveness of territory with demarketing means. Conclusions. It has been determined, that according to
marketing approach, the attractiveness of the territory is — the ideas total about properties and features, factors and
conditions, limits and possibilities, means and instruments, providing satisfaction and the perspective of increase
of target audiences’' needs while they choose a proper region for activity and organize their loyalty towards the
territory (region, city). Marketing policy of the attractiveness of territories is proposed as a complex of measures
aimed at attracting target audience’s attention, it's being worked out and realized by territorial bodies (members of
the community take active part) and it is the element of territorial programs and development strategy. Marketing
efforts should be fixed on the increase of territorial attractiveness not only for the inhabitants but for other target
groups - tourists, visitors, investors, population and entrepreneurs from other cities, subjects of regional, national
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and international levels. Investment, settlement, social, business, innovation, tourist and educational attractiveness
will favour long-term paretnership formation with target audiences. Marketing instruments ensure long-term
relations, helping to increase an transform territorial image, provide loyalty of all the subjects, objects and contact
territorial audience, and they are one of the most complex and effective mechanisms of formation and increase of
the attractiveness of territories, their promotion in internal and external social-economic environment.

Key words: marketing conceptions, city marketing, municipal marketing, classical marketing conception, social-
ethic marketing conception, relationship conception, marketing techniques, marketing influence, attractiveness of
territories, marketing approach, marketing policy of attractiveness.

JEL Classification: A11, R19, P49

1. Introduction

The quality of urban development management in
new conditions of postindustrial society and further
development of economical knowledge demands
focusing on the newest approaches in such management
organizations. Managerial efforts should be oriented on
target audiences demands, urban resource potential and
mostly based on intellectual, informative, managerial,
cultural-patrioticand national-ethic needs. The necessity
to form the systems of territorial (regional) management
focused on target audiencies demands satisfaction and
economic, ecological, social, cultural factors balancing,
defines actuality of marketing approach to this kind of
management.

Marketingas the system of principles and mechanisms,
the complex of means and instruments aimed to learn
consumers’ needs and involve them into the process of
socially useful values creation gives the opportunity to
form a qualitative new territorial product, to provide the
system of functioning and further stable development
of all public institutions and local authorities with a
new content. These institutions are aimed at providing
urban social economic development and obtaining
social economic effect (the increase of population’s
well being and living standards, comfortable living
conditions, formation of favourable entrepreneurship
and investment environment etc.).

According to the marketing approach the territory
attraction is a reflection of the degree of satisfaction
of the needs and expectations of target audiences.
Attractiveness is a potential of the territory from the
viewpoint of the satisfaction degree and perspective
growth of the needs of target audiences in case of their
choice of territory (city, region, country) for activity
(visiting, habitation, investment, etc.) taking into
account the objectives and their capabilities. Based
upon the priority target audiences and their needs there
are made not only reasonable decisions in territorial
management, but also territorial development strategies
are developed.

The problem of territorial attraction, its formation,
evaluation and increase is reflected in scientific works
by A. Asaul, I. Blank, V. Hramotnev and N. Bobrytska,
N. Bryukhovetska, V. Demydovych, S. Zelenskyi,
M. Lesechko, O. Mykhailenko, M. Oklander,
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O. Yastremska, V. Hob and many others. Marketing
approach to territorial attractiveness is analysed in
the works by I. Budnikevych, M. Butko, V. Vakulenko,
D. Vizgalov, V. Homolska, F. Kotler, O. Lashchenko,
T. Metaksas, M. Oklander, O. Pankrukhin, E. Romat,
T. Sachuk, D. Haider. At the same time, the notion
“attractiveness as marketing influence object” is not
clearly defined, the statements connected with the
policy of marketing attractiveness are not formulated,
marketing tools characteristic to modern marketing
conceptions are not identified.

The aim of the article is a consideration the tools
of formation and increase of territorial attractiveness
within the framework of modern marketing
conceptions, the role of marketing complex in the
formation of territorial attractiveness will be discussed.
Some economic categories formulating the notion of
territorial attractiveness are specified; the offers to direct
marketing efforts are formulated.

The concept of territorial marketing is considered as
an effective tool to maximize the efficiency of territorial
management, aimed at: meeting the needs of internal
and external subjects of the territory in public goods,
services, ideas; increase of the territory attractiveness
(for habitation, for visiting, for activities, for
investment); solution of the problems that most local
authorities can not cope with traditional management
methods; preservation of existing and formation of new
competitive advantages of the territory; achievement
of sustainable development of territorial systems;
partnership development and harmonization of
interests of socio-economic relations participants.

2. Marketing concepts and the territorial policy

In the works by I Budnikevych (Budnikevich,
2012) the characteristics of territorial (municipal
marketing, urban marketing) within the framework
of manufacturing, trade, sale, marketing in particular
(classical), social-ethic and partnership conceptions
are identified. Each of the conceptions can be used at
different stages of territorial development, extending
the tasks and fields of marketing usage, changing its
tools and methods. Thus, big cities of Ukraine have
already started to realize the conceptions of classical
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marketing. Middlesized cities either finish to realize sales
conception and form prerequisites of transformation
to marketing conception or develop new advantages
to involve economical agents to the city. Small towns
mostly search for their own position within the goods
conception or activate sales conception actual due to
investors’ migration out of big cities to more available
land areas. The definition of marketing concept and
systematic usage of its tools by territorial authorities
allow to intensify the development of the territory (city,
region).

Territorial marketing system allows to extend
traditional approaches of regional and local authorities’
policy, supplementing them with modern elements:
image formation and development, complex
attractiveness formation, target audiences eliciting and
consecutive orientation on their needs satisfaction,
ecological and social determination, the partnership
of authorities and private business. Every member
of territorial community and the subject of regional
economy has his own opinion on desirable territorial
attractiveness and it is important to achieve adequate
consensus and social agreement towars aims, strategies,
approaches, tasks, values, events, mechanisms of
territorial development.

Marketing policy of attractiveness is a set of measures
aimed at attracting the attention of target audiences
to a certain territory (country, region, city, tourist
territory, etc.), is developed and implemented by the
territorial authorities with the active participation
of community members and as a part of territorial
programs and development strategies influences on
business, investment, innovation, tourism, social,
migration, environmental infrastructural attractiveness
of the territory. This policy forms favorable business
and innovative environments, it determines the income
and direction of investments, tourist flows, qualified
professionals and workers, it attracts the creative class
to the city, reduces the outflow of local people from the
region, especially the young and the middle class etc.

Territorial marketing allows to realize in practice the
idea of social partnership, when interaction, approaches
of social subjects to joint decisions of the tasks on the
basis of balance, consensus, regulating society united
by mutual values, becomes the main idea (Sachuk,
2009). Among the examples of conceptual practical
realization of marketing in particular is Dresden’s
(Germany)  “masterplan”  promotion  (Vizorek,
2010). Three interested parties take part in Dresden
marketing simultaneously: local business communities,
tourist agencies, municipal and local administration
representatives managing all the processes. Alongside
with that all main stockholders are involved into
common work to realize innovative ideas. At the first
stages the main task is to strengthen Dresden image
as the city with attractive culture and economy, target
audiences here are investors (tourists and local people).

O. Vizorek (Vizorek, 2010) presents a lot of
marketing programmes realized in Dresden: The
creation of city guide-book, the launch of the
programme “November boredom overcoming’
including numerous cultural and art events (115 disk
jokeys and orchestras took part in the party “Unity.
Dresden. Night”). A part of these events were aimed
at establishing the connections with neighbouring
countries — Czech Republic (“The Days of Czech
culture”), Poland; organization of family leasure
(the project “Children in the city”); the programmes
of involving the students from other countries and
regions (to help the talented youth in their studying
and future work). Further stages of Dresden marketing
programmes were connected with the realization of
marketing partnership conception, allowing to unite
all the stockholders into one common chain.

Marketing tools provide necessary informational
resources, close cooperation of the departments
responsible for foreign relations, public relations and
city promotion with other departments, deputies,
regional and state authorities. They help to establish
interactive connections with all target audiences
(population, investors, business), to form adequate
distributing policy connected with available municipal
services, to realize effective price forming methods, to
produce new kinds of services, to change employees’
organizational culture.

3. The attractiveness of the territory
and marketing tools

Nowadays in the practice of domestic and foreign
territorial marketing the tools of sales conception
are still actively used. It predicts directed activity of
territorial authorities to satisfy the needs of external
and internal subjects for territorial investment
attractiveness increase. The orientation on sales
conception of territorial marketing is actively applied to
attract new companies and trade chains of national and
international format into the region or city, to increase
territorial attractiveness for legal entities to invest assets
and expend their market share, and for the population
to realize labour potencial, and for tourist territories
promotion into new markets.

Workshops are an interesting instrument of the
increase of statesand regions’attractiveness. Forexample,
a representative office of the Ministry of Tourism of
Israel in Ukraine alongside with the hotel Assocoation
of Jerusalem and Tel-Aviv, with the assistance of Tel-
Aviv municipal Tourist office and the Company on the
development of Jerusalem held in 2016 a workshop
“Jerusalem and Tel-Aviv: two capitals — one country”
(Israel is getting..., 2016), where they represented the
program “City Break Jerusalem” as well. This program
is produced especially for the tourists having arrived
for more than three nights and can save greatly on the
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account of this proposal. In our opinion this experience
is valuable for Chernivtsi city, the tourism of which is
mostly positioned as a one-day tourism.

Marketing usage in this conception and those
mentioned above (industrial, trade) is based on the
complex of technical methods, skills and actions which
can be successfully “sold”, for example, specific territorial
characteristics (especially geographic position, its
resources, special objects making the territory more
attractive for investors, tourists, visitors etc.)‘ However,
marketing activity within the framework of situational
conceptions isn't of systematic character, marketing
factors are underdeveloped, and the results of marketing
research are understood as recommendations rather
than the basis of territorial development strategies.

Discourses “city for tourists”, “city for investors” are
rather risky, as total enthusiasm of territorial authorities
(state authorities of higher level as well) concerning
the strategies of increasing tourist and investment
attractiveness of the country, region or city focused on
external target audiencies, can worsen living conditions
and entrepreneurship activity of the territorial
community (the pressure on public utilities increases:
scavenging, watersupply and drenage system, gas and
electric circuit, transport and its emissions into the air
etc.). It can decrease local investors™ activity (unjust
access to resourses, more favourable conditions, lower
expenses for foreign investors), change the attitude
towards tourists (in western press the so-called “Paris
syndrome” was discussed not once. They mean unkind
attitude of Parisians to tourists from Japan. This fact
forced local authorities to work out additional programs
to increase Paris tourist attractiveness. Foreign tourists
can apply to police officers who are able to speak
two languages (there’s an emblem of the state flag,
representing the language of the country on their
uniform). The policemen are ready to give necessary
additional information (help to find the way to places
of interest) and answer more delicate questions
conserning theft or assault. Active also is the program S.
A. V. E. (Systeme d’Assistance des Victimes Etrangeres,
the system of help to suffered foreign tourists, available
in 16 languages).

For such target audience as investors the most
adequate tool is personal (direct) sale — “from person
to person” (P2P). Personal contacts between local
authorities, local business, consulting companies,
scientists are the tools potencial investors prefer
(Budnikevich, 2012). The increase of ukrainian cities
and regions’ investment attractiveness is possible only
under the conditions of efficient work with investors
(quickly, accurately, in a creative way), working out
the events to return their trust, organizing the system
of studying territorial marketing and branding for the
authorities’ representatives of different levels.

The tools of territorial marketing modern strategic
conceptions allow to form and increase territorial
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attraction. According to a classic approach, territorial
marketing as the philosophy of territorial management
defines and satisfies target audiencies’needs through
long-term competitive advantages’ formation and the
definition of prior approaches to develop territorial
attraction. Philosophy of municipal bodies’ functioning,
based on social, ecological and economic attractiveness
and provision of stable territorial development
is founded on municipal marketing social-ethic
conception.

Territorial marketing within the framework of
partnership conception — is the philosophy of territorial
(region, city) functioning, based on the formation,
support and development of mutually beneficial long-
term relations with the participants of this process,
the aim of which is to create new common values to
satisfy key needs of specific target audience, i.e. to form
attractiveness. Marketing product consists of almost
the same elements, but the demands to each element’s
characteristics depend on target marketing peculiarity.
For example, population’s demands in changing places
provide public transport, pedestrian zones, parking
places, airport, railway station are important for tourists
and guests. Business demands to develop transport
corridors, customs terminals, by-pass highways etc. Real
property is useful for the population, industrial and
commercial property is important for entrepreneurs,
accomodations — for tourists, development for investors.
Tourists evaluate natural resourses available for rest
and recreation, but antrepreneurs appreciate all natural
resourses etc.

City pricing attractiveness for guests and tourists is
defined by the content of their consumer basket having
a lot of modifications. “ECA International Worldwide
Cost of Living Ranking” (www.eca-international.
com) is held two times a year - in spring and autumn,
standard consumer basket is evaluated for goods and
services (the prices for 125 kinds of basic goods and
servises, cost of livind included) bought by foreigners
in 450 largest cities of the world. Mercer’s “Worldwide
Cost of Living survey” (www.mercer.com) includes
fewer cities (209 cities in 2016, among them the
most expensive in 2016 became Hong Kong, Kyiv
occupies 176th place, among the cities of the former
USSR the cheapest cities for habitation are Bishkek
and Minsk). Mercer’s survey is focused on large
transcontinental corporations paying wages to their
employees abroad, and the persons with high income.
But there are different criteria of purchasing power for
tourists. According to tourist portal Price of Travel
(priceoftravel.com), european tourist “econom” basket
includes such expenses as the price of accomodation
per night in the cheapest hotel, motel or hostel, the
cost of meals three times a day and two rides in public
transport, visiting one of the city sights and three not
expensive local beers or wines. The portal composed
three star rating among the cities for an average tourist
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who neither economizes nor makes whoopee. It
comprises: the cost of DBL accomodation per night
in the cheapest three star hotel with good location
and favourable comments, two 3 kilometer rides by
taxi, cost of visiting of one of the city sights, meals in
an inexpensive restaurant three times a day (drinks
included, for abstainers — dessert or a local concert
performance). According to the survey of 2015, Swiss
Zurich has become the most expensive european
city for tourists. Top five included Venice, Helsinki,
London and Bergen. The cheapest city appeared to
be Ukrainian Kyiv. Like the latter, Bucharest, Krakiv,
Sophia and Belgrade were referred to as budget places
for recreation. In 2011 searching system TripAdvisor
started rating of the most expensive cities for travelers
(https://www.tripadvisor.ru).  They took into
consideration the cost of accomodation in a 4 star
hotel per night, pizza with cheese, onedry martini
and 8 kilometer ride by taxi. The capital of Ukraine
traditionally occupies high places in this rating.

Pricing attractiveness of entrepreneur sector is
connected with the necessity to pay taxes (if state
taxes don’t depend on the city, local taxes, duties
and payments have enough regulative influence), to
hire employees of adequate qualification (expensive
qualified workforce is an important vector of modern
city development, forming consumers’ demand for
business product, and on account of savings allows
financial sector to form investment resourses,
expenses for public utilities, payments connected
with running business (registration, functioning,
liquidation). The regulation of prices, tariffs, income
duties, licencing, benefits, subsidies, preferences,
imposing penalties, granting preferencial credits
and secured loans are the instruments of pricing
marketing policy, concerning urban business sector.
Though, setting prices, for example, for hotel
accomodation, is not local authorities” duty, there are
some methods allowing them to regulate this field
as well. For example, the creation of preferencies to
open inexpensive hotels (hostels), free information
about hotels with reasonable prices in local tourist
informational centres, the issue of a tourist ticket
(Vienna ticket gives public transport preferences,
those of visiting city attractions, Vienna Opera,
visiting cafes, national restaurants etc.).

The quality of municipal management influences
territorial products price. Negative emotions, arising
from bureaucracy counteraction, the time lost in
the local departments, decrease its attractiveness
(Chernaya, 2005). It is very important to solve the
problem of business expences working on municipal
projects or their evaluation by local administrations,
concerning credit granting, warranting, to create
the conditions of investment attractiveness increase.
Qualified management can form such conditions even
if there are no resource prerequisites.

4. Promoting the attractiveness of areas

Before promoting the attractiveness of a territory
it’s necessary to understand its essence. We wholly
agree with D Vizgalov, that “marketing for marketing”
(Vizgalov, 2008) pursuing modern tendences, has no
sense. Urban community must clearly realize what
should be changed in its life as a result of marketing,
that’s why, it’s necessary to define the strategies of urban
development, specific model of its future, reflecting
corresponding municipal marketing conception.

To announce the city “innovative directed” without
envolving high technological firms, qualified employees,
financial resources — is usual practice of homeland
cities, strategic aims of which have innovative tinge,
keeping pace with time. High salary, comfortable
living conditions a specialist can get in a big city,
these are classical competitive advantages (it is not
marketing business, marketing can speak about it), but
to transform city’s disadvantages into strong points —
is marketing task: to transform city’s provinciality
into kind atmosphere, small dementions into compact
infrastructure, absence of industrial production into
ecological habitation, even low level of public transport
development can become the basis for development, for
example, the projects “urban bicycle”, “a shop round the
corner”, “city promenade zones” etc. Strategic aim of all
Ukrainian cities is to get the status of “tourist Mecca”
But a question arises: “For what target audiences?’,
that’s to say, the question of who we shall focus on is
delayed. Though, it’s this question that is significant in
territorial marketing, because different marketing tools
influence different target audiences. For example, to
sell mass tourist product, it doesn’t matter to whom,
is the main task within the framework of premarket
conceptions. Segmentation of specific target audiences
happens within classical conception. For each audience
the tourist product is worked out, the impressions are
formed, adequate communicative means are chosen,
varied prices are set, the attention is paid to logistic
availability, the question of further visiting starts to be
actual, social-ethic conception is forming “creative”
tourist product, connected with events, ecological,
ethic, comfort characteristics, additional social oriented
value. Partnership conception actualizes interactiveness
of tourist product, tourist’s ability to influence its
quality, quantity, characteristics, creates the efect
of attraction on the basis of interaction with urban
museums (“International Club of Hermitage Friends’,
“Great Karlovy Vary Forum”), municipality (different
programs aimed at distance shortening between
atourist and a resident, for example, through street
performances).

Territorial marketing within the framework of
modern conceptions should actively use new media
platforms  (social networks; microblogs; social
networks’ aggregation; event sites; informational
sites; informational aggregators; social news sites;
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social layings; comment sites; reviwes; opinion sites;
communicators) and base on electronic informational
technologies; computer data fixing product price
communicative advantages of target markets and their
profile. These technologies allow a city to analyse
marketing, collective specific information about
consumers, form individual oriented product of the city.

Within the framework of partnership conception
such factor of marketing mix as performance is also
activated — presentation of municipal products to
intrested groups and persons. The tools of this process
are: direct translation of local authorities’ meetings,
mayor’s public report; presentation of project results,
marketing research, debates, round tables, talk show,
press tours, public auctions and tenders, public hearings,
charity events etc. For example, NY mayor Michael
Bloomberg presented personally city budget three
times: for local council, for other officials, for the press.
Logic is simple: if the audience is aware of the forces
moving local economy, it is possible to make clear tax
and budget priorities. Mayor’s meetings and personal
contacts help to establish relations with different
initiative groups and public organizations.

Nowadays the management function, important
for classic marketing, stipulates not only marketing
decision management, but rather the management of
interrelations between local authorities, population,
business, visitors and other target audiences of the city.
Management function modification for the benefit of
interaction gave chance, from communicative positions,
to have a look at the technology of marketing as the
mutually beneficial process of establishing, support
and improvement of interrelations with buyers and
other subjects to satisfy the aims of the parties of the
operation. It’s worth stressing, that the conception of
marketing interrelation involves not only specialists in
this sphere, but all municipality personnel, including
higher authorities (mayor, executive committee, city
council deputies). Thus, municipal marketing actualizes
technologies of internal marketing, connected with
hiring, studying and stimulating municipal employees
to grant high level facilities to population, tourists
and visitors, entrepreneurs and investors, public
organizations etc. There appears also an integrant
function within the partnership conception of
municipal marketing, it allows to harmonize separate
actions and tools with the aim to guarantee composite
nature of territorial programmes and strengthening of
attractiveness policies.

Marketing instruments form long-term relations,
favourable to increase and transformation of territorial
image, provide all subjects’ loyalty, objects and contact
audiences of the territories (including other cities,
regions and countries). They are one of the most
complex and effective mechanisms of forming and
increase of attractiveness of the territory, its promotion
in internal and external social-economical area.
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5. Conclusions

The system of territorial marketing allows to widen
traditional approaches of regional and local authorities’
policy, supplementing them with modern elements and
characteristics.

According to the marketing approach the territory
attraction is a reflection of the degree of satisfaction
of the needs and expectations of target audiences.
Attractiveness is a potential of the territory from the
viewpoint of the satisfaction degree and perspective
growth of the needs of target audiences in case of their
choice of territory (city, region, country) for activity
(visiting, habitation, investment, etc.) taking into
account the objectives and their capabilities. Based
upon the priority target audiences and their needs there
are made not only reasonable decisions in territorial
management, but also territorial development strategies
are developed.

Marketing policy of the territory attractiveness is a
set of measures aimed at attracting attention of target
audiences to a certain territory, it is developed and
implemented by the territorial authorities with the
active participation of community members and is
an element of territorial programs and development
strategies. In our opinion, it is necessary and possible
to make the transition from situational concept of
territorial marketing in Ukraine, where the goal is, for
example, "earning the status of tourist city” or "attracting
foreign investment”, to strategically oriented concepts
which are aimed at: in the classical concept — the status
of a comfortable city for visiting, habitation, education,
management, implementation of  capabilities,
investment; in the social and ethical concept -
environmentally, economically and socially sustainable
city; in the concept of interaction — a partnership based
on long-term relationships.

The marketing approach to the territory attractiveness
in our opinion, should be seen as a transition to a long-
term systematic management of territory development,
based on a client-orientation and partnership, clear
definition of the target audiences and their needs,
formation of flexible regional policy, using both
traditional and non-traditional tools for improving,
maintaining, and sometimes decreasing attractiveness
of the territory. Marketing efforts should focus on
building a complex of long-term stable benefits, aimed
at increasing the attractiveness of territorial product
compared to other territories, not only for residents
but also for other target groups — tourists, visitors,
investors, population and entrepreneurs of other cities,
subjects of regional, national and international level.
Competitiveness of territories, in this case, provides
with complementary social, business, investment,
innovation, recreation, tourism, education, financial
attractiveness, which will promote establishing the
long-term partnerships with target audiences.
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As long-term issues that we are going to examine that reduce the ecological compatibility of territory,
in our further studies are demarketing or counter = unfair investors, antisocial projects, sales of harmful
marketing tools that will be directed on undesirable, products; radical organizations, etc.) and crisis
for certain territories, target audiences(enterprises marketing.
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UpuHa BYAHUKEBUY, Upuna TABPULL
COBPEMEHHbIE KOHUEMUNM MAPKETUHIA KAKOCHOBA ®OPMUWPOBAHWA M MOBbILWEHNA
MPUBJTEKATEIBHOCTW FOPOAOB N TEPPUTOPUIA

AHHOTauuA. PaccMOTpeHbl UHCTPYMEHTbl GpOPMUPOBAHMA W MOBbLIWEHUS MPUBNIEKATENBHOCTU TEPPUTOPUNA
(pernoHoB, ropofoB) B pamKax COBPEMEHHbIX KOHLEMLMI MAaPKETUHTa, POJb S/IEMEHTOB KOMMJIEKCA MapKeTMHra
B GOpMMPOBaHUN NPUBNEKATENIbHOCT TEPPUTOPUIA, YTOUHEHDI OTAESIbHbIE SKOHOMUYECKUE KaTeropuu, KoTopble
bOPMUPYIOT MOHATUMHBIA annapaT NPUBIEKATENIbHOCTY TePPUTOPUIA U CHOPMYNMPOBAHbI MPEASIOKEHMNSA MO
HanpaBneHNAM MapKEeTUHrOBbIX ycunuin. Memoodosoeus. TeopeTuyeckumm U MeTOAONOrMYEeCKMA OCHOBaMM
nccnepoBaHuA ABNAETCA paboTa yueHbix No npobnemam mapkeTvHra ropoga, Teopua M. ByaHnkeBmy cornacHo
KOTOPOW MAEHTUOULMPOBAHbI XapaKTEPUCTVKN TEPPUTOPUATIBHONO MapKETUHIA (MyHULMMANbHOTO MapKETUHIA,
MapKeTUHra ropofa) B pamkax CUTYaTUBHbIX WM CTpaTermyeckux KOHLUenuuin. ABTOpPbl B MpoLecce Hay4yHOoro
NCCneaoBaHUA MCNONb30Bany KOMOMHaUMI0 K3 crlefytolmx MeToAoB: 0600LleHe 1 HayyHON abcTpakumm —
[J17 KOHKPETU3aLMM MOHATUHO-KAaTeropmanbHOro anmnapata; MOHorpaduyeckuin meton — Ans npenctaBieHus
MHEHUA YYeHbIX MO HamnpaBieHNAM MPUMMEHEHVA MapPKETUHIOBbIX WMHCTPYMEHTOB B Mpoueccax yrnpasrieHua
npuBneKaTeNbHOCTbIO TEPPUTOPUIA; CPABHUTENbHBIN aHanv3 — AnA BbiABNEHUA 0COBEHHOCTElN MCMONb30BaHWA
WHCTPYMEHTOB 1 METOA0B MapKeTMHIa B paMKax PasfiMyHbIX KOHLIEMLMIA M Ha pa3HbIX 3Tanax pa3BuUTna Tepputopum.
lMpakmuueckas yeHHOCMb. bblNo yCTaHOBIEHO, YTO CUCTEMA TEPPUTOPUANIBHOTO MapKeTUHIa MO3BONAET PaclIpATb
TPaAVLMOHHbIE HanpaBfieHNA MOMAUTUKNA MNPUBNEKATENbHOCTU PEerMoHasbHON M MeCTHOW BRacTW, AOMOSHAA
UX COBPEMEHHBbIMY 3fIEMEHTaMU 1 XapakTepucTtukamu. CerogHa B MPAKTUMKE OTEYECTBEHHOrO U 3apybexHOro
TeppUTOPUANIbHOrO MapKeTUHTra eLle akTVBHO MPUMEHAOTCA MHCTPYMEHTbI CUTYaTUBHbBIX KOHLLEMNLMIA, B YaCTHOCTU
CObITOBOM KOHUenuuu, Kotopaa npeaycMaTpuBaeT OpMEHTauuto AeATeIbHOCTY TeppUTOpManbHbIX OpPraHoB
B/IACTW Ha YAOBJIETBOPEHVE NMOTPEOHOCTEN BHELLIHMX M BHYTPEHHUX CYObEKTOB /1A MOBbILIEHNA MHBECTULVIOHHOW
npuBieKaTeNlbHOCTU TeppUTopun. VIHCTPYMEHTbI COBPEMEHHbIX CTpaTErMUYeCKNX KOHUENUNA TeppuUTOpUanbHOro
MapKeTUHra no3BonAT cHoOpMUPOBaTb W MOBBLICUTb MPUBMIEKATENbHOCTb TEPPUTOPUIA LNA  OnpefeneHHbIX
LeneBblX ayanuTopui. Micnonb3ya MHCTPYMEHTbI COLMANbHO-3TUYECKON KOHLENLUM MYHULMNANbHOTO MapKeTHHra
MOXHO aKLEeHTUPOBaTb BHMMaHWe LeneBblX ayAUTOPUIA Ha COUMANbHOW, SKOOrMYEeCKOW N IKOHOMUYECKOM
npuBneKaTeNnbHOCTM TeppuTopun © obecneunTb YCTONUMBOE pa3BUTME Tepputopun. TeppuTopurasbHbIA
MapKeTUHI B pamMKax MapTHEPCKOW KOHuenuuu, Kak ¢unocodpua GpyHKLMOHUPOBaAHUA Tepputopun (pernoHa,
ropopa) oCHoBaHHaa Ha GOPMUPOBaAHWM, MOAAEPMHKAHWM U PA3BUTMM B3aNMOBbBITOAHbIX JOSITOCPOYHbBIX OTHOLLEHNIA
C yYacTHMKamu npoLecca B3anMoaencTBA, MO3BOMNT CO3aTh HOBble 06LLMe LLIeHHOCTH, MoyYaTb 1 pacnpefensaTb
BbIrOAYy OT 3TOW [AeATeNnbHOCTW. Pa3BuTME OTHOLWEHWN MeXOy TeppuTopuen 1 ee ueneBbiMi ayauTopuamn
onpepenaeT OCHOBY M GopmMupyeT cpepy ANA NPUHATUA MU PeLleHnAa O MPOXMBaHWM, NOCeLeHs, BefleHre
6U3Heca, MHBECTUPOBAHNA U T.4., TO eCTb GpopMMpyeT NpUBIIEKaTENbHOCTb KOHKPETHON Tepputopun (CTpaHbl,
pernoHa, ropoa unm gpyroro HacenieHHoro NyHKTa). OpueuHabHocmMe. Ha OCHOBaHMM 3TOrO MCC/Ie[OBaHKA aBTOPbI
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NpeaoXunm paccMaTprBaTb MapKeTUHIOBbIV NOAXOA, K NPVBEKaTeNIbHOCTM TeppuTopun (pernoHa, ropoga) Kak
nepexog K JONTOCPOYHOMY Pa3BUTUIO M CUCTEMHOMY YMpPaBieHUIO, HA OCHOBE KIMEHT-OPUEHTUPOBAHHOCTU 1
MapTHePCTBa, YETKOro onpefeneHus LenesbiX ayauTopuii 1 nx notTpebHocTen, rmbKom perrnoHanbHOWM NOUTUKN,
NCMonb3yA Kak TpaAnLMOHHbIE TaK HETPAAULMOHHbIE MHCTPYMEHTbI AN GOPMUPOBaHUSA, yNyYLLIEHWSA, NOSAEPXKKY,
a MHoOrga v And yMeHbLUeHWA MpPUBMEKaTeNIbHOCT TeppUTOpUM CPeacTBaMy AeMapKeTuHra. Pesysiemamel.
OnpepeneHo, YTo B COOTBETCTBMM CMAPKETUHIOBbIM NOAXOA0M, MPUBIEKaTeNIbHOCTb TEPPUTOPMM 3TO COBOKYNHOCTb
YCTONYMBbIX NPEeACTaBNeHNI O CBONCTBAX U NPU3HaKaXx, KPUTEPUAX 1N YCIIOBUAX, BOSMOXHOCTAX M OrpaHNYeHunAX,
CpPencTBax U MHCTPYMEHTAX, KOTOpble ObecrneyrBaloT YAOBNETBOPEHUE U MEPCMeKTMBY PoOCTa MOTpebHoCTel
LienieBbIX ayauTopuin Npu Bblibope UMK AaHHON Tepputopun (pervoHa, ropoda) AnA akTUBHOWN AeATeNIbHOCTU U
bopmMUpyoT NxX NoANbHOCTD. MpefnoXeHo NOHMMaTb MaPKETVHIOBYHO NMOAUTUKY NPUBAEKaTeNIbHOCT TEPPUTOPUM
KaK KOMMJIEKC MepPONPUATUIA, HanpaB/ieHHbIX HA NPUBJIEYEHME BHUMAHMA LeNneBo ayqutopum K onpeaeneHHom
TeppuTOpuK, OHa pa3pabaTbiBaeTCA U peanmsyeTca TEPPUTOPUANbHbIMK OpraHaMu YNpasieHna NPy akTUBHOM
yyacTuM ufieHoB coobulecTBa M ABMAETCA 3MIEMEHTOM TeppPUTOPMaNbHbIX MPOrpamMM U CTpaTervin pasBuUTUA.
MapKeTVHIroBble YCUNnA JOJXKHbI OblTb COCPEAOTOUYEHbI Ha MOBbILEHUN MPUBIEKATENIbBHOCTY TEPPUTOPUN He
TONbKO ANsA XKuTenemn n busHeca, HO 1 ANA APYrUX LieneBbIX Fpynn — TYpUCTOB, NOCeTUTENEN, UHBECTOPOB, HaceneHuns
1 npeanpuHUMaTenei Lpyrux ropofos, Cy6beKkToB pervoHanbHOro, HalMoHanbHOro Y MeXAYHAaPOAHOrO YPOBHEN.
MHBeCTLMOHHas, noceneHYecKas, couunanbHas, OefioBas, MHHOBALMOHHAsA, TypucTMYecKas, obpa3oBaTtesibHas
M Op. NpvBfeKaTenbHOCTb ByaeT CcnocobcTBOBaTb YCTAHOBMEHUIO JOJITOCPOYHbBIX MAPTHEPCKMX OTHOLUEHWUN C
LeneBbiMU ayauTopuAMNU. MapKeTUHIOBble MHCTPYMEHTbI GOPMIUPYIOT [ONFOBPEMEHHbIE OTHOLLIEHWSA, KOTOpble
CMOCOGCTBYIOT MOBLILLEHMIO U TPAHCPOPMALIM MUIXKA TEPPUTOPUIM, 0OECNEUNBAIOT NIOANIBHOCTb BCEX CYOEKTOB,
06BEKTOB M KOHTaKTHbIX ayAuUTOPUiA TEPPUTOPUN, ABNAETCA OOHUM 13 Hanbonee KOMMMEKCHbIX U 3bPeKTUBHbIX
MexXaH13MOB pOPMMPOBAHIA 1 MOBbILIEHNA NPUBNIEKATENBHOCTN TEPPUTOPIUIA, €8 NPOLABUKEHUA BO BHYTPEHHEM 1
BHELUHEM COLMaNbHO-3KOHOMNYECKOM NPOCTPAHCTBE.
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FINANCIAL INSTRUMENTS OF THE STATE POLICY
FORTHE PREVENTION OF TERRORIST ACTS IN UKRAINE

Mykola Bunchuk’

National Academy for Public Administration under the President of Ukraine, Ukraine

Abstract. The article’s objective is to determine the mechanism for implementing the financial instruments of
the state policy to counter terrorist acts in the territory not controlled by Ukrainian authorities in Donetsk and
Luhansk regions. Methodology. Within the scientific research, for the most effective approaches at the national
level to prevent the threat of international terrorism, under the conditions of the deep internal political crisis and
extremely difficult economic situation, in order to improve the efficiency of public administration in developing and
implementing the anti-terrorism state policies in Ukraine, the paper analyses international and domestic regulations
on preventing the terrorist financing, considers factors that affect the deterioration of the social and economic
situation of the temporarily occupied parts of Donbas. Results of the research allow formulating the definition of
financial instruments of antiterrorist policies, the paper develops and proposes a series of organizational measures
in order to prevent the terrorist financing in Ukraine. Practical implications. Based on the above, we propose an
option of classification of main illegal mechanisms that may be used to finance terrorist activities in the territories
of Donetsk and Luhansk regions uncontrolled by Ukrainian authorities, dividing them into internal and external.
Given the above studied factors and classification of financing of terrorist acts in eastern Ukraine, we can assume
that for the purpose of evading duty payable to relevant state bodies of Ukraine, external supplies of inventories
in the uncontrolled areas of the Donetsk region, which are later obtained by illegal armed groups, are possibly
carried out as follows: on behalf of a commercial entity registered in a foreign country for the Ukrainian commercial
entity, registered in settlements located in the uncontrolled territory; crossing of international transit traffic that
moves through the Russian Federation checkpoints of the Ukrainian-Russian border on the uncontrolled Ukrainian
territory. Value/originality. We have concluded that the introduction of financial instruments of the state policy to
counter terrorism will bring the following positive results: ensure systematic implementation of the state policy in
the prevention and counteraction to legalization (laundering) of proceeds from crime or terrorist financing; enhance
a compliance of the national system of combating legalization (laundering) of proceeds from crime or terrorism
financing with the international legal standards; improve inflow of foreign investment in order to stimulate the
national economy. However, the effectiveness of the above measures should be determined in accordance with the
principles of economic analysis of the state policy.

Key words: money laundering, state anti-terrorism policy, policy instruments, financial and economic mechanism,
terrorism financing

JEL Classification: R13,K14, P16, H72,J)18

1. Introduction In this sense, the emergence of programs to finance
the fight against terrorism in a number of countries,
including the improvement of measures to combat
terrorist financing, attracts attention. In the future,
the process of implementing reforms in the country,

particularly in terms of the EU-Ukraine Association

The search for the most effective approaches at the
national level to prevent the threat of international
terrorism, the identification of promising vectors of
international cooperation in this area gain a particular
importance for Ukraine, which is forced to rethink its

external positioning and the previously declared nature
of the strategic partnership in the conditions of deep
internal crisis and extremely difficult foreign policy
situation due to the events in the East of Ukraine and
in Crimea.
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the relevant international conventions and regulations,
thus envisaging the deepening of cooperation in order
to combat money laundering and financing of terrorism
within the operation of the Financial Action Task Force
(FATF).

According to the above, Ukraine should join the
international practice of preventing the terrorist
financing that will significantly reduce the risk of
terrorist attacks with minimal costs.

Thus, at the date, scientists, politicians, and
economists are facing an urgent need to develop and
implement effective financial and economic measures to
overcome the terrorist acts through the regulation of the
hybrid military conflict in Donbas by the antiterrorist
legislation.

The purpose of the article is to determine the
mechanism for implementing the financial instruments
of the state policy to counter terrorist acts in the territory
not controlled by Ukrainian authorities in Donetsk and
Luhansk regions.

2. Recent research and publications analysis.

A significant contribution has been made by such
prominent domestic and foreign authors as A. Abadi,
J. Gardeazabal, A. Vining, D. Weimer, M. Viscusi,
Kh. Liang, O. Kiliievych, A. Mertens, I. Rozputenko,
J. Stiglitz and others. The key attention of the authors
has been paid to the analysis of social and economic
factors of terrorism, financing sources, and analysis of
the state policy, in particular, an efficiency of measures
to protect from transnational terrorism at the national
and international levels.

They have also introduced the concept of catastrophic
risk from terrorismin the standard model of endogenous
growth and analysed the effect of increased terrorist
risk in accordance with the positions of countries on
foreign direct investments. Thus, in the integrated
global economy where international investors are able
to diversify other risks, terrorism can cause a large
movement of capital between countries (Abadie,
Gardeazabal, 2006).

At the same time, scientists believe that the
creation of modern forms of terrorism is brightly
demonstrated by the creation of the Islamic State,
the richest terrorist organization in the history with
the estimated wealth of 2 billion US dollars. This has
been caused by the ability of the Islamic State to take
control over the autonomous territory and reign it by
using the marketing tools of the 2 1st century to create
an international brand in the strategy of attracting
foreign soldiers (Schori Liang, 201S). Therefore,
some international financial and economic tools,
particularly to counter the Islamic State, in our
opinion, may be useful when overcoming the financial
problems associated with terrorist manifestations in
Ukrainian Donbas.
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3. The paper main body

The Law of Ukraine "On Prevention and
Counteraction to Legalization (Laundering) of
Proceeds from Crime or Terrorist Financing" states
that the state financial monitoring is a set of actions
taken by state financial monitoring units designed to
meet the requirements of the law on the prevention and
counteraction to legalization (laundering) of proceeds
from crime terrorist financing (Law of Ukraine N 1702-
VII, 2014).

The regulatory law also states that the main objectives
of state financial monitoring units as a specially
authorized body are to implement the state policy in
combating legalization (laundering) of proceeds from
crime or terrorist financing.

Thus, on the demand of the implementation of
Article 18 of the abovementioned Law of Ukraine,
by Decree No. 1407-r dated December 30, 2015,
the Cabinet of Ministers of Ukraine approved the
strategy of development of the system of prevention
and counteraction to legalization (laundering) of
proceeds from crime, terrorist financing and financing
of proliferation of weapons of mass destruction by 2020
(Decree of the Cabinet Ministers Ukraine N¢ 1407-p,
2015).

The aim of the Strategy is a legal, organizational and
institutional improvement and provision of stable
operation of the national system of prevention and
counteraction to legalization (laundering) of proceeds
from crime, terrorist financing and financing of
proliferation of weapons of mass destruction.

It is expected that the implementation of this Strategy
will help ensure:

- systematic implementation of the state policy in
combating legalization (laundering) of proceeds from
crime, terrorist financing and financing of proliferation
of weapons of mass destruction in accordance with the
international standards;

- harmonization of the national system of combating
legalization (laundering) of proceeds from crime,
terrorist financing and financing of proliferation of
weapons of mass destruction with the international
standards;

- reduction of the corruption level;

- effective cooperation and continuous exchange
of information with executive authorities, other
public bodies — state financial monitoring units, and
competent authorities of foreign states and international
organizations in this area;

- training of government officials in financial
monitoring and employees of primary financial
monitoring units;

- transparent and efficient use of the state budget;

- stimulation of the inflow of foreign investments into
the national economy;

- filling of the revenue part of the state budget;



BaLTIiC JOURNAL OF ECONOMIC STUDIES

Vol. 3, No. 1, 2017

- promotion of the liberalization of the EU visa regime
for Ukraine.

So, based on the legislative acts of Ukraine with the
purpose of forming a monitoring system in the ATO
area, combating smuggling, as well as identifying
persons involved in terrorist activities, the "temporary
mode of control over the movement of persons,
vehicles and goods across the conflict line within the
Donetsk and Luhansk regions" has been replaced by
the Resolution of the Cabinet of Ministers of Ukraine
dated March 1, 2017 No. 99 approving the "procedure
for the movement of goods to and from the antiterrorist
operation area’. This procedure has been adopted
pursuant to the Decision of the National Security and
Defence Council of Ukraine dated February 16, 2017
"On Urgent Measures to Neutralize Threats to the
Energy Security of Ukraine and Enhance the Protection
of Critical Infrastructure” approved by the Decree of the
President of Ukraine No. 37/2017.

Based on the above, in order to further define the
characteristics of financial and economic instruments
of the state counter-terrorism policy that have emerged
in terms of the anti-terrorist operation in eastern
Ukraine, we have determined the factors that affect
the deterioration of the social and economic status of
Donbas:

- destruction and transfer of production facilities of
the Donetsk and Luhansk regions to the territory of the
Russian Federation;

- outflow of the intellectual potential of the regions;

- lack of synchronization between the financial and
banking systems of the main part of Ukraine and of the
regions beyond the control (inability to provide social
benefits, including pensions);

- problems of the fuel and energy sector due to the lack
of gas/electricity in some areas related to the destruction
of gas transmission systems and suspension of energy
supply due to the lack of payments for consumption;

- decline of the coal industry through the closure of
most mines and transition to illegal coal mining;

- lack of jobs for the population;

- growth of the protest potential of the population due
to increased salary arrears;

- shortage of food and basic necessities and sale at an
unreasonably high price;

- ban of the sale of goods, other that manufactured in
Russia, in the territories outside the control of Ukraine;
- non-state control, so-called "protection racket’,
of certain sectors of economic activities and money
laundering of the "administrative elite" of the temporarily
occupied territories of Donbas.

Based on the above, we propose an option of the
classification of main illegal mechanisms that may be
used to finance terrorist activities in the territories
of Donetsk and Luhansk regions uncontrolled by
Ukrainian authorities, dividing them into internal and
external.

Internal:

-hidden import of cash to conduct financial transactions
using payment cards (pensions and social benefits);

- import of inventories in the violation of regulatory
requirements of the procedure for movement of goods;

- concealing of profits of enterprises that have been
re-registered in Ukraine, and which in fact are located in
the uncontrolled territories of Donbas;

- leaving exports to the uncontrolled areas;

-apart of goods for humanitarian convoys from the main
territory of Ukraine is sold for cash in the uncontrolled
parts of Donbas;

- illegal payment of customs duties to "fiscal structures”
of the uncontrolled areas of Donbas.

External:

- receipt of funds from the sale of marketable products
and equipment of industrial enterprises outside the
uncontrolled Donbas;

- no opportunity for state accounting of cash and
imported goods, including military goods of the Russian
Federation under the guise of humanitarian convoys;

- external funding of various programs uncontrolled
by Ukraine (economic, social, military, security, etc.)
for the development of the temporarily occupied
territories and commercial investment projects in
order to implement measures aimed at discrediting the
government of Ukraine before the local population;

- establishment of foreign economic relations by certain
foreign commercial entities with companies controlled
by terrorist organizations.

Given the above studied factors and classification of
financing of terrorist acts in eastern Ukraine, we can
assume that for the purpose of evading duty payable
to relevant state bodies of Ukraine, external supplies
of inventories in the uncontrolled areas of the Donetsk
region, which are later obtained by illegal armed groups,
are possibly carried out as follows:

- on behalf of a commercial entity registered in a foreign
country for the Ukrainian commercial entity, registered
in settlements located in the uncontrolled territory;

- crossing of international transit traffic that moves
through the Russian Federation checkpoints of
the Ukrainian-Russian border on the uncontrolled
Ukrainian territory.

Thus, the anti-terrorist policy tools to prevent the
funding of the so-called People's Republic of Donetsk
and Luhansk People's Republic are considered by us to
be as follows:

- methodological and practical support in prevention
and counteraction to legalization (laundering) of
proceeds from crime or terrorist financing;

- use by primary financial monitoring units of measures
to strengthen the requirements for reclamation/
clarification of the information required for the
implementation of the "know your customer” rules,
including on the basis of information from public
sources, namely, the Internet, social networks, etc.;
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- strengthening of control over payment systems and
non-bank financial institutions in terms of expansion of
the internal financial monitoring requirements;

- review of the state regulations governing payments in
cash, for the purpose of reduction of marginal amounts
of cash transactions;

- strengthening of control over the activities of non-
profit organizations;

- strengthening of interagency cooperation between
state regulators, primary financial monitoring units, the
State Financial Monitoring Service and law enforcement
agencies;

- strengthening of international cooperation in
countering terrorist and separatist activities.

Thus, given the fact that credit and financial
institutions are the most "attractive" for the legalization
(laundering) of money in Ukraine and worldwide,
in order to prevent terrorist financing in Ukraine, it is
expedient to take a number of organizational measures
and, above all,

- to minimize cash flows through increased use of
electronic payments;

- to introduce modern forms of accountability that
would ensure strict control of money circulation;

- to provide employees of search and detective units
with more powers to obtain information on financial
and economic activities of individual investors;

Vol. 3, No. 1, 2017

- to unify the national legal framework; a common system
to monitor the movement of cash and cashless transactions
to prevent terrorist groups from concealing their capital.

4. Conclusions

Considering the study of provisions of the national
and international regulations, we have concluded that the
introduction of financial instruments of the state policy to
counter terrorism will bring the following positive results:
- ensure systematic implementation of the state policy
in the prevention and counteraction to legalization
(laundering) of proceeds from crime or terrorist financing;
- enhance compliance of the national system of
combating legalization (laundering) of proceeds from
crime or terrorism financing with the international legal
standards;

- improve the inflow of foreign investment for the
stimulation of the national economy.

With due regard to international standards, the
urgent need to establish effective organizational and
regulatory measures of prevention and counteraction
to legalization (laundering) of proceeds from crime is
evident (Kiliievych, 2011). However, the effectiveness
of the above measures should be determined in
accordance with the principles of economic analysis of
the state policy.
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Hukonamn BYHUYYK
OUHAHCOBbLIE WHCTPYMEHTblI TOCYOAPCTBEHHOW MONIUTUKW MNPEOYNPEXAEHWA
TEPPOPUCTUYECKWX AKTOB B YKPANHE

AHHOTaumA. Lesb cmameu 3aknoyaeTca B onpegeneHnn GrHaHCOBbIX UHCTPYMEHTOB MEXaHU3Ma peanusauuu
rocyfapCTBEHHOM MOAUTUKM MPOTUBOAENCTBMA TEPPOPUCTMYECKMM MPOABMEHMAM Ha HENoAKOHTPOSbHbIX
CO CTOPOHbI YKpauHbl TepiTopiax [oHeukon n JlyraHckon obnacten. Memoouka. B pamkax Hay4yHOro noucka
Hanbonee [eNCTBEHHbIX MOAXOAOB HALMOHANIbHOrO YPOBHA MO MPeayrnpeXAeHUio Yyrpo3bl MeXAyHapOLHOro
TeppopusmMa B YCIIOBUAX FTyOOKOro BHYTPUMONUTUYECKOTO KPU3MCa U Ype3BblYaliHO CIIOMHOIrO SKOHOMMUYECKOTo
MOMOXEHUs!, C LeNblo NOBbllWeHNA 3QEKTUBHOCTM [EATENIbHOCTY OPraHOB rOCYJapCTBEHHOMO YMpaBfieHWA
npu GOpMMPOBaHMM 1 peann3auumn rocygapCcTBEHHOW NOAUTUKA NPOTUBOAENCTBUA Teppopu3My B YKpauHe, B
paboTe nNpoaHanM3npoBaHbl MeXAYHapOAHble 1 OTeYeCTBEHHble HOPMATMBHO-MPABOBble aKTbl OTHOCUTENbHO
npepoTBpalleHa GUMHaHCUMPOBaAHUA TEPPOPK3MA, PacCMOTPeHbl (akTopbl, KOTOpble BAVAIT Ha yXyALleHue
COLMaNnbHO-3KOHOMMNYECKOTO COCTOAHUA BPEMEHHO OKKynupoBaHHOW uvactu [oHbacca. B pesynemame
chopmynunpoBaHo onpegeneHrie GUHAHCOBBIX MHCTPYMEHTOB aHTUTEPPOPUCTAYECKOWN MOAUTUKK, pa3paboTaHo
1 NpefnoXeHo NPOoBeAEHME PsAfia OPraH3aLUOHHbIX MEPOMNPUATIIA B LIENAX NpeaoTBpalleHna GUHAHCPOBaHNWA
TeppopusmMa. [lpakmuydeckoe 3HadyeHue. Pa3paboTaH BapWaHT KNAacCMPUKaLUM OCHOBHbIX MPOTUBOMPAaBHbIX
MeXaHV3MOB, KOTOpPble MOTyT ObITb MCMONb30BaHbl Al GUHAHCYPOBAHUA TEPPOPUCTUUECKOW AEATENbHOCTM Ha
HenoKOHTPONbHOW YKpanHCKOM Bnactu yactu [JoHeLKon v JlyraHckon obnacTtei, pa3fenms UX Ha BHYTPEHHUE 1
BHeLLHMe. YUnTbIBaA ccnefoBaHHble GakTopbl M KnaccudpmkaLumm npoLeccoB GrHaHCUPOBaHUA TEPPOPUCTUYECKNX
MPOAB/IEHN Ha BOCTOKe YKpauHbl, B paboTe pacKpbiTbl MyTU MOCTaBKU TOBAapPHO-MaTEPUabHbIX LEHHOCTEN Ha
HEMoOAKOHTPOJbHbIE parioHbl [JOHELIKOrO PernoHa, YTo B JasbHeNlweM NOCTynakoT A0 He3aKOHHbIX BOOPY»KEHHbIX
bopMMpOBaHUIA, C LUenbld OTKNOHEHMA OT YymJaTbl MOLWIVHbI COOTBETCTBYIOLWMM FOCYAapCTBEHHLIM OpraHam
YKpaviHbl. 3HayeHue/opuzuHaabHocme. BHeppeHve pa3paboTaHHbIX GYHAHCOBbIX MHCTPYMEHTOB roCyapCTBEHHOMN
NONUTUKIN NPOTUBOAENCTBUA TEPPOPU3MY NMO3BONUT NOJSTYUNTb TakKne NO3UTUBHbIE pe3ynbTaTbl:

- obecneunt CUCTEMHYIO peanu3aLuio rocyapcTBEHHON NOAUTMKIM B chepe npefoTBpalLeHsa 1 NPOTUBOAENCTBUA
neranusaumu (OTMbIBaHMIO) [OXOA0B, MONTYYEHHbIX NPECTYNHbIM NyTeM, U GYHAHCUPOBAHUIO TEPPOPU3MA;

- MOBbLICUT COOTBETCTBME HALMOHANbHOW CUCTEMbl MNPeAOTBPALLEHNA W MPOTUBOZENCTBUA Jlerannsayuu
(OTMbIBaHMI0) JOXOA0B, MOYYEHHbIX NPECTYMHbIM NyTeM, U GUHAHCUPOBAHKIO TEPPOPM3MA C MEXAYHAPOAHbLIMN
NnpaBoOBbIMY CTaHAAPTaMu;

- YNYULWNT CTUMYNIMPOBaHVE NPUTOKA MHOCTPaHHbIX UHBECTULMIA B HALMOHANbHYIO SKOHOMMUKY.

OpHako, onpepeneHne 3GPEKTUBHOCTA BbILLEN3IOXKEHHbIX MEPONPUATUAA [OMKHO MNPOUCXOANUTb COrNacHo
NPUHLMNOB METOA0SIOMMUN SKOHOMUYECKOTO aHanm3a rocyjapCTBeHHOM NOANTUKA.
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A NEW APPROACH TO THE ASSESSMENT OF EFFECTIVE
MANAGEMENT OF GAS SUPPLY DIVERSIFICATION

Oleh Dzoba’, Liliya Marynchak? Oleksandra Romashko?*

Ivano-Frankivsk National Technical University of Oil and Gas, Ukraine

Abstract. The purpose of the paper is to study the current state and trends in the development of the basic
indicators of the EU gas sector, to generalize the theoretical and methodological approaches to calculating the
gas diversification factor, assess and analyze its level in the EU countries in 2001-2015, and study the experience
of European countries in addressing the diversification problems. Methodology. The methodological basis of the
study was the works of domestic and foreign scientists devoted to the issues of gas supply diversification. The
study is based on the analysis of the gas sector indicators and used analysis, synthesis, combination grouping and
statistical-economic methods. Results of the of the study showed that in the EU countries in recent years there
has been a noticeable tendency to reduce natural gas reserves, reduce the level of its production and increase
consumption, which leads to an increase in import dependence. The largest consumers of natural gas in the EU are
the United Kingdom, Germany, Italy, the Netherlands and France. The main external importers of pipeline gas to
the EU countries are the Russian Federation, Algeria and Norway, and liquefied gas — Qatar, Algeria and Nigeria. It
is established that at the end of 2015, the most diversified gas supply is to countries such as France, Belgium and
Italy; a low level of gas supply diversification is observed in Hungary, Poland and Greece. Practical implications. The
analysis of basic indicators which characterize the state and development of trends of the European gas market in
2000-2015 is carried out. The assessment and analysis of the level of diversification of natural gas supplies in the EU
countries in 2001-2015 have been analyzed. Value/originality. It was proposed an original approach to calculate the
gas diversification factor, which takes into account both the number of sources and the structure of the volumes of
supplies from different sources.

Key words: natural gas, proved reserves, extraction, consumption, gas supply, diversification, index of diversification.
JEL Classification: L 71,L95,013,L11, F 50

1. Introduction - the attempts of some EU countries to diversify
domestic gas market through alternative sources and
routes of gas supply.

Proved reserves of the European Union according
to the British company British Petroleum at the end of
2000 were estimated at 3.82 trillion m3 (2.5% of world
reserves), and at the end of 2010 they decreased to
2.44 trillion m3 which is only 1.3% of world reserves
and is the lowest among all regions. It should be noted
that gas is extracted by only 7 countries out of the
27 countries of EU (Table 1).

As shown in Table 1, the most significant natural gas

One of the main conditions for the state economical
securityisaneffective energypolicy onsustainable energy
supplies. Currently, global energy sector is characterized
by limitations and exhaustion of hydrocarbon reserves,
an imbalance between the availability of domestic
energy resources and their demand, an increasing
demand for energy, fluctuations in energy prices and
increasing environmental requirements for their use.

2. Trends of EU gas market

The current state of the EU gas market is characterized
by the following trends:

- reduction of proved reserves;

- decline in natural gas production;

- the increasing demand for natural gas;

- rising import dependence;

Corresponding author:

reserves, the value of which at the end of the analyzed
period amounted to 0.7 trillion m3 (63.6%) can be
found in the Netherlands. We should note the annual
negative trend towards reducing the resource base by
increasing production of hydrocarbons and reducing
the proportion of the finding of large fields.
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At the end of 2000 the United Kingdom had a
significant share of natural gas reserves — 1.2 trillion m’
(31.4%), but due to the exhaustion of gas fields during
15 years, the resource base has decreased by 6 times (to
the level of 0.2 trillion).

Romania is the only EU country which during the
reviewed period was characterized by the growth of
the resource base. Proved natural gas reserves of the
country in 2005 due to the detection of hydrocarbons
in the area of Snake Island have doubled in comparing
with the previous analyzed period and came up to
0.63 trillion m*. In 2005 a foreign investor, the Austrian
oil company OMYV, came to Romania, which had bought
35% of shares of Parent Petroleum Romanian company
Petrom, and signed an agreement on developing the
shelf. Thus, Romania at the end of 2010 took a second
place (24.5%) among the EU countries on proved
reserves.

During the analyzed period Poland had proved
reserves of gas in 0,1-0,12 trln.m>. Poland is the only EU
country which for the past 15 years was characterized
by stabilization of the resource base. One of the largest
gas fields in the EU — Przemysl-Yaksmanitse lies in this
country.

Most European countries don’t have their own natural
gas deposits due to the unbalanced distribution of
natural gas resources. The general trend during analyzed

period is stabilization of proved natural gas reserves in
Poland and the decline in proved reserves in other EU
countries. According to British Petroleum, the deposits
of natural gas in the EU under the existing extraction
volume and unchanged stocks would last only for
11 years (comparing the production volumes and
proved reserves of natural gas according to the data of
2015). Thus, the limited internal resource base is typical
for this region.

The major trends in the volume of extraction depend
not only on natural gas reserves, but on the volume
of exploration, development of new deposits and
implementation of new technologies. Indicators of
natural gas in the EU are shown in Table 2.

The data in Table 2 show a slight decline of
extraction in 2000-2004 and increase of reduction
of gas production in the coming years. In 2015, the
annual natural gas extraction in Europe decreased to
120.1 billion m? representing 3.4% of world production.
This trend is due to the exhaustion of gas fields,
complication of terms of gas production, reduction in
exploration work and proved reserves.

The largest share of gas extraction during 2000-2008
was from the UK, but in 2000 the country produced
108.4 billion m® (46.7% of total EU production),
whereas in 2015 only 39.7 billion m?® ( 33% of total
production), which is almost three times less. This

Table 1
Proved reserves of natural gas in the EU, trillion m?
Period
Country
2000 2002 2004 2006 2008 2010 2012 2014 2015

Netherlands 1,50 1,43 1,33 1,22 1,14 1,17 08 0,7 0,7
Great Britain 1,20 1,00 0,83 0,41 0,29 0,26 0,2 02 0,2
Romania 0,34 0,31 0,30 0,63 0,62 0,60 0,1 0,1 0,1
Germany 0,22 0,19 0,16 0,13 0,10 0,07 0,1 <0,05 <0,05
Ttaly 0,18 0,16 0,11 0,09 0,06 0,08 0,1 <0,05 <0,05
Denmark 0,14 0,13 0,12 0,12 0,06 0,05 <0,05 <0,05 <0,05
Poland 0,12 0,12 0,11 0,11 0,11 0,12 0,1 0,1 0,1

(BP Statistical Review of World Energy, June 2011 ~ June 2016)

Table 2

The volume of the natural gas extraction in the EU, billion m?

Period
Country
2000 2002 2004 2006 2008 2010 2012 2014 2015

Netherlands 58,1 60,3 68,5 61,6 66,6 70,5 63,8 55,7 43,0
Great Britain 108,4 103,6 96,4 80,0 69,6 57,1 38,9 36,8 39,7
Romania 13,8 132 12,8 11,9 11,4 10,9 10,0 9,7 10,3
Germany 16,9 17,0 16,4 15,6 13,0 10,6 9,0 7,7 7,2
Italy 15,2 13,4 11,9 10,1 8,5 7,6 7,8 6,5 6,2
Denmark 82 8,4 94 10,4 10,1 8,2 58 4,6 46
Poland 3,7 4,0 44 43 41 41 43 41 41
gtl}lftrr}if 7,6 7,7 7,5 7,4 6,1 59 7,1 5,4 5
EU 231,9 227,6 227,3 201,3 189,4 174,9 146,7 130,5 120,1

(BP Statistical Review of World Energy, June 2011 — June 2016)
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negative trend is due to the exhaustion of most fields.
Due to the sufficient volume of proven reserves and
commissioning of new gas fields on the North Sea
offshore, Netherlands managed to increase production
during the years 2000-2010 by 12.4 billion m?® which
brought this country to the position of the largest
distributors of gas in the EU.

As shown in Table 2, the Netherlands (35.8% of
production in 2015) and the UK (33%) were the largest
producers of gas among European countries. These
two countries account for almost 70% of the extracted
natural gas in the EU. The smallest volume of natural gas
is produced in Poland.

Overall in 2000-2015 gas production in the EU
decreased. The largest reduction in gas production was
noted in the UK. The EU is the only region in the world
where over the last 15 years the extraction volume of gas
has decreased.

Consumption of natural gas in the country depends
on economic growth, industrialization, industrial policy
and the development of other energy resources, table 3.

As shown in Table 3, overall gas demand in the
EU increased by 2010 and reached the maximum
level of consumption during the analyzed decade -
492.5 billion m*. During the following years there was
a 22 % reduction in demand. According to the results
of 2015, the volume of natural gas increased by 4.5%
compared to the previous period. Overall consumption
in the European Union over the last fifteen years
decreased by 8.7%.

The structure of natural gas consumption in some
countries remained virtually unchanged throughout the
periodunderreview, whichindicates theinertia of energy
sectors of these countries and dependence of national
economies on the appropriate resources. Geography of
gas consumption is characterized as follows: 70% gas
(based on 2015) accounted for S European countries
(UK, Germany, Italy, the Netherlands and France). At
the same time, the share of gas consumption in Bulgaria,
Denmark, Greece, Finland, Lithuania and Sweden is
less than 1% of total EU volume.

During the period under review in the EU there was a
growing imbalance between the volume of consumption
and production of natural gas. Dynamics of natural gas

Vol. 3, No. 1, 2017

deficit is negative, because it has a clear upward trend.
Thus, if the European Union in 2000 met the demand
of gas production at 52.66%, in 2010 — only at 29.87%.
Therefore, a feature of the European gas market is
characterized as high level of import dependence .

According to the forecasts of a British company
“British Petroleum” in the long run out of the extractive
energy resources there will be an increasing demand
for natural gas due to its more favorable environmental
characteristics (BP world development forecast:
Forecast of World Energy Development 2030).

Theincrease in gas demandin the EUis predetermined
by (Saprykin V., 2004):

- The prospect of the nuclear power plants shutdown in
some EU countries (Germany, Switzerland, Belgium).
May 30, 2011 the German government announced its
decision to close by 2022 all 17 nuclear reactors, which
today produce about 23% of electricity. Switzerland by
2034 plans to close all five nuclear power plants, which
account for about 40% of energy in the country. The
gradual closure of the Belgian nuclear power plants to
be completed by 2025;

- The need to supply natural gas to certain regions of the
EU, which still do not receive it due to the construction
of new gas pipelines;

- Increasing number of the EU member states (Croatia
became the 28th member of the EU July 1, 2013,
candidates for the EU membership are Albania, Iceland,
Macedonia, Serbia, Turkey and Montenegro, possible
candidate are Bosnia and Herzegovina, Kosovo).

Due to the absence of its own resource base, European
countries have to import natural gas, Table 4.

A characteristic feature of the European gas market
during the years of 2009-201S was stable level of
import dependance (except 2014), since the volume
of imported natural gas was almost at the same level,
although since 2011 there was a downward trend in
import.

Partially deficit of natural gas is covered by domestic
import — from Denmark and the Netherlands. The
major foreign importers of pipeline gas to the EU are
the Russian Federation, Algeria and Norway. Certain
amounts of gas to European countries are transmitted
from Libya. It should be noted that big share of imported

Table 3
EU gas balance
) Period
Indicators
2000 2002 2004 2006 2008 2010 2012 2014 2015
Consumption 4404 4512 486,0 486,9 4897 492,5 439,8 384,5 402,1
volume, billion. m?
Extraction volume, |, o 2276 2273 201,3 189,4 174,9 146,7 130,5 120,1
billion m?
Deficit,, billion m? 208,5 2236 258,7 285,6 300,3 317,6 293,1 254 282
Ratio of energy 47,34 49,56 5323 58,66 61,32 64,49 66,64 66,06 70,13
dependence, %

(BP Statistical Review of World Energy, June 2011 — June 2016)
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Table 4
Assessment of the indicators of natural gas import to the EU
) Period
Indicator
2009 2010 2011 2012 2013 2014 2015
i he E illi 3
Gasimports to the EU billion m 411,6 4189 405,5 4043 396,9 362,2 4092
including
- via pipelines 331,7 334,1 345 358,9 355,2 320,8 361,7
-LNG 79,8 84,9 60,5 45,4 41,7 41,4 47,5
including imports of Russian gas 110,4 117,1 105,5 136,2 136,2 120,8 133,2
The volume of gas transit through
Ukraine to the EU, billion m? 92,8 95,4 101,1 81,2 83,7 59,4 64,2
The share of imported Russian gas, % 26,82 27,95 26,02 33,69 34,32 33,35 32,55
The share of Ukraine's GTS transitin ||, oo 22,77 24,93 20,08 21,09 16,40 15,69
import, %
The share of Ukraine's GTS transitin | g, g 81,47 95,83 59,62 61,45 49,17 4820
Russian gas, %

(BP Statistical Review of World Energy, June 2011 — June 2016)

gas during 2009-2011 came from Russia (26-28%), and
in 2012 — up to 34%, therefore European countries have
become more dependent on Russian gas. Thus, one third
of the analyzed energy resources to EU countries comes
from Russia, but due to the international standards of
security energy supplies from other sources should not
exceed 25% (Volovich A.).

Diversification of natural gas supply to the European
Union is provided by LNG technology, which is natural
gas transportation in liquefied state using special gas
carriers.

Belgium, France, Greece, Italy, Spain, Portugal and
the United Kingdom are the LNG consumers among
the Europien countries. The main importers are Qatar,
Algeria and Nigeria. Certain amounts of liquefied
natural gas European countries get from Norway, Peru,
Trinidad and Tobago, Egypt, Emena, Oman, Equatorial
Guinea and Libya.

It should be noted that during the analyzed period the
ratio between the volume of natural gas transportation
by pipelines and by LNG technology has changed
towards increasing the main pipeline transportation.

A significant deficit of energy in the EU causes the
urgency of solving the problem of diversification of
sources and routes of supply to domestic national
markets.

3. Indicators of diversification of gas supply

The analysis of publications shows the lack of
scientifically proved methodical approaches to
evaluation of the diversification of certain types of
energy resources to the national markets. Natural gas is
no exception.

Considering the problem of diversification of gas
supply for certain national markets, the share of the
natural gas in the energy balance of the country should
be taken into consideration, as well as the the number
of external sources of gas supply, diversification of the

transport infrastructure for gas to supply, and the share
of gas coming from different sources.

To assess the impact of the diversification of gas
supply we should reasonably measure its level using
quantitative and qualitative indicators. To assess
the level of diversification we suggest the following
indicators (Dzoba O., 2012):

The absolute level of diversification. It is determined
by the total number of independent gas suppliers. For
more complete idea about the nature of diversification it
would be desirable to allocate the number of suppliers by
gas pipelines and LNG. In accordance with international
standards, energy imports is considered reliable if the
supply is carried out of at least three sources (Volovich
A.), thus compliance with these conditions means that
gas supply is diversified.

The maximum volume of supply from one source.
According to the international criteria of energy security,
energy supply from one source should not exceed 25%
(Volovich A.), therefore the limiting volume of supply
will be:

Qm=0,25"Qt, (1)
where Qf — the total import volume of natural gas, m3.
The relative diversification coeflicient, which takes
into account the number of suppliers and their supply
volumes.
2.0

C, = =L %100%, (2)

where Qi — the amount of gas supplied by individual
producer (from one source):

o if 0,0,
0 = (3)
o, if 0.>0,

n — the number of sources of gas supply.
We propose the following grading diversification,
which covers four main areas (table 5).
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Table §
Gradation of the diversification level of gas supply

The diversification Coefficient Diversification Zone
Cd < 50%
50% < Cd < 75%
75% < Cd < 90%

Cd >90%
(Developed by the author)

Critical diversification level

Low diversification level

Medium diversification level

High diversification level

It should be noted that this factor can be considered if
the minimum condition of diversification is met, namely
the energy supply is carried out of at least three sources.

4. Evaluation of the diversication
of gas supplies in the EU

Using these indicators, we will analyze the principle
of diversification of the EU countries, including the
UK (table 6). The coefficients of diversification of
gas supplies in Europe in the years 2001-2015 were
summarized in table 7.

The analysis showed that a high diversification level
is typical for France and Spain, but during the last
2-3 years the diversification of gas supply has
deteriorated. Belgium has achieved a high level during
2009-2011, and Italy — in 2010-2012.

Vol. 3, No. 1, 2017

For Germany diversification coeflicient by 2012 was
in medium rate, and over the next two years dropped to
73%. Until 2005 the diversification rate in the UK was
low, and the next four years were characterized by critical
diversification,in2010theindexmoved to the averagerate,
but at the end of the reviewed period it was characterized
by weak diversification again. For the Netherlands it
was also characterized by variable diversification zones:
low (2001-2002), medium (2003-2007), high (2008),
medium (2009-2010) and low (2011-2014).

Critical diversification of sources and ways of natural
gas supply is characteristic of Slovenia. Austria has
optimized the partial gas supply since 2007 to reach a
low level of diversification. In 2008 Greece also moved
into this zone.

The critical diversification level of natural gas supply
is observed in post-Soviet countries such as Hungary,
Poland and Romania.

Asforthe other EU countries, the partial diversification
of gas supply is typical for the Czech Republic (imports
gas from Norway and Russia), Luxembourg (during
2001-2002 carried supplies from Germany and the
Netherlands, and since 2003 gas was imported from
Belgium instead of Netherlands) and Sweden (since
2003 - two sources of natural gas supply).

Table 6
The volume of gas supply to the UK in 2001-2015, billion m?

Country Period

2001 | 2002 | 2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2009 | 2010 | 2011 | 2012 | 2013 | 2014 | 2015

Belgium 1,2 1,8 1,8 1,8 | 1,12 | 0,74 | 1,26
Germany 0,4 0,6 1,0 1,0 1,6
Netherlands 05 | 1,1 | 05| 05| 03 |06 | 82| 9 |644 807 | 64 | 73 | 95 | 66 | 31
Norway 22 | 3,6 | 661 | 91 |11,55| 14,1 | 164 | 253 | 23,7 | 25,63 | 21,7 | 26,8 | 29,1 | 259 | 25,7
Other countries of EU 1,3 33 04 0,2
USA (LNG) 0,18
(Tlillglg;d and Tobago 007 | 0,6 | 039 | 047 | 197 | 1,63 | 0,6 01 | 04 | 04
Qatar (LNG) 027 | 012 | 575 |13,89| 21,9 | 133 | 86 | 104 | 11,9
Yemen (LNG) 0,26 | 0,7
Norway (LNG) 026 | 094 | 04 | 02 | 01 0,1
Egypt (LNG) 0,96 | 0,16 | 0,08 | 0,51 | 0,12 | 0,1 | 0,1 | 0,1
Algeria (LNG) 045 | 20 | 064 | 037 | 1,68 | 125 | 02 | 01 | 04 | 05 | 04
Australia (LNG) 0,08
Nigeria (LNG) 04 | 1,3 | 01 0,1
The total amount 27 | 47 | 7,51 | 114 | 15,17 | 21,06 | 29,46 41,12 53,63 | 53,4 | 492 | 51,2 | 442 | 41,9
bln.m? 36,46
The absolute level of
diversification of gas
supply (the number 2 2 3 4 6 7 8 7 9 11 9 8 8 6 8
of independent gas
suppliers)
The limited vo-lume of | o1 1o 1 00 | 285 | 379 | 527 | 7,37 | 912 | 10,28 | 13,41 | 13,33 | 12,30 | 12,80 | 11,05 | 10,48
supply, billion m?
The Coefficientof | ) | 43 40| 36,98 | 45,18 | 48,86 | 58,05 | 66,50 67,38 | 77,21 | 8429 | 68,50 | 68,16 | 66,40 | 60,26
diversifica-tion, % 55,61

(BP Statistical Review of World Energy, June 2011 — June 2016)
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Table 7
Diversification ratios of gas supply of the EU countries in 2001-2015,%
Period
Country
2001 | 2002 | 2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2009 | 2010 | 2011 | 2012 | 2013 | 2014 | 2015
Germany 81,93 | 82,87 | 81,28 | 80,10 | 79,39 | 78,95 | 79,18 | 78,13 | 80,45 | 79,30 | 76,37 | 75,92 | 73,41 | 72,12 | 72,98
Italy 74,54 | 81,49 | 82,98 | 83,73 | 83,92 | 88,76 | 88,70 | 86,33 | 89,16 | 90,56 | 94,40 | 94,16 | 81,32 | 83,64 | 82,37
France 92,17 | 92,61 | 93,08 | 91,47 | 96,04 | 95,75 | 92,67 | 92,72 | 92,49 | 97,10 | 93,66 | 85,57 | 85,56 | 80,20 | 84,53
Spain 83,30 | 91,29 | 91,51 | 97,37 | 96,62 | 100,00 | 99,95 | 100,00 | 100,00 | 100,00 | 99,39 | 95,61 | 87,38 | 88,84 | 74,82
Austria 38,58 | 46,80 | 49,32 | 48,08 | 46,66 | 46,53 | 50,13 | 53,40 | 56,83 | 47,45 | 72,92 | 71,05 | 50,00 | 50,00 | 50,0
Belgium 68,57 | 74,62 | 83,99 | 73,12 | 74,89 | 78,92 | 76,25 | 75,02 | 91,69 | 97,23 | 100,00 | 95,36 | 83,84 | 91,67 | 84,06
Great Britain | 43,52 | 48,40 | 36,98 | 45,18 | 48,86 | 58,05 | 66,50 | 55,61 | 67,38 | 77,21 | 84,29 | 68,50 | 68,16 | 66,40 | 60,26
Hungary 45,26 | 37,80 | 39,47 | 39,89 | 48,11 | 49,02 | 50,10 | 47,61 | 36,11 | 38,39 | 39,93 | 43,63 | 25,0 | 250 | 250
Poland 35,71 | 32,79 | 35,57 | 38,19 | 62,32 | 58,77 | 58,33 | 51,53 | 46,86 | 35,54 | 39,68 | 43,18 | 40,79 | 41,04 | 45,72
Nether-lands | 50,99 | 65,33 | 83,26 | 85,03 | 89,36 | 87,22 | 83,72 | 90,39 | 80,84 | 77,21 | 66,79 | 69,83 | 64,53 | 72,41 | 63,62
;‘U (] D (]
) = ) =
< S < S < S < S
Greece 50,00 | 48,92 | 50,00 | 45,00 | 41,08 | 41,96 | 46,89 | 57,37 | 62,69 | 71,91 E 'g __§ é :é 'g ,};‘3 é 49,0
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< 2 < 2 < 2
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Slovenia 50,00 | 50,00 | 50,00 | 59,09 | 59,09 | 59,09 | 5909 | 5 F | 5000 5000 EE| EE | 5FE|5E 5 E
g & & g g g
=3 = =} = =} =
el 2l el ol o
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Portugal 35,57 | 41,35 | 50,00 | 50,00 | 50,00 | 50,00 | 50,00 | 51,10 | 71,32 | 66,73 ,gg g % ,gg g % ,_g%
=} [=] =} [=] =}
= =] = =3 =
2 = 2 o 2
c S| e8| a8 | 8| o9
Romania 31,67 | 30,41 | 33,62 | 47,03 | 61,80 | 61,80 | 70,83 | 47,22 | 25,00 | 25,00 | & E k| E k| E k| E k| E
& g & g &
= =} = =} =

(BP Statistical Review of World Energy, June 2011 ~ June 2016)

The other EU countries import the entire volume
of natural gas from one supplier: Bulgaria, Finland,
Lithuania, Latvia and Slovakia from Russia, and Ireland —
from Britain. These countries are in a position that is
internationally called critical monopoly dependence,
because they are 100% depended on one gas supplier.

To increase gas diversification in EU, countries should
deepen cooperation with countries — suppliers and
transit countries of energy resources, conduct a search
for alternative exporting countries, develop diverse
routes and introduce new technologies. In addition,
countries when developing their own strategies of gas
supply should not only consider the pros and cons of
diversification, but the ratio of supply from different
sources and the risk of abusing the energy security.

S. Conclusions

As a result of research the original approach to the
evaluation of the diversification level of gas supply to
individual national markets was offered, which takes

into account the number of sources and the structure of
supply from various sources, and the diversification level
of natural gas supply to the EU countries was analyzed.

It was found that in EU countries in recent years there
has been a noticeable tendency to depletion of natural
gas reserves, reducing its production and growth of
consumption, which leads to the increase of the import
dependence. EU demand in natural gas by domestic
production was met in 2015 only by 29.87%.

The largest consumers of natural gas in the EU are the
United Kingdom, Germany, Italy, the Netherlands and
France. The major foreign importers of pipeline gas to
the EU are the Russian Federation, Algeria and Norway,
and LNG - Qatar, Algeria and Nigeria.

To reduce energy dependence, EU countries should
diversify sources and routes of energy supply to ensure
their own energy security. By the end of 2015 the most
diversified gas supply countries were France, Belgium
and Italy; the lowest level of diversification of gas
supplies can be noted in Hungary, Poland and Greece.
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Oner A3EBA, Jlunua MAPUHYAK, Anekcanapa POMALLKO

HOBbIN MOAXOA K OLEHKE JSO®EKTUBHOIO YMPABNEHWA [OUBEPCUOUKALIMEN
FTA3SOCHABXEHNA

AHHOTauuA. Llenblo cmamoeu ABRAETCA UCCNefOBaHWE COBPEMEHHOro COCTOAHUA W TeHAeHUMI pa3BUTMA
6a30BbIx Moka3aTenel razoBoro cektopa EC, 060cHOBaHVEe TEOPETMKO-METOAONOMMYECKMX NMOAXOLOB K pacyeTy
KoadpdurLumeHTa auBepcMdUKaLMn ra3ocHabXeHus, OLeHKa M aHanm3 ero ypoBHs B cTpaHax EC B 2001-2015
rofax, u3yyeHvie onbiTa eBPOMNENCKUX CTPaH B pelleHny npobnem ansepcudukaumnmn. Memodosnozudyeckol 6azou
ucc1e008aHUA CTanun TPyAbl OTEUECTBEHHbIX U 3apYOEXHbIX YUeHbIX, MOCBALLEHHbIE BONpOCcamM AvBepcrduKkaumm
razocHabxeHwusa. ViccnefoBaHvie OCHOBaHO Ha NPOBEAEHUM aHaN3a NOKa3aTe el ra30BOro CEKTopa v OCHOBbIBAeTCA
Ha MeTofax aHanu3a, CMHTe3a, KOMOUHALMOHHOMO rpynnMpPOBaHNA N CTaTUCTUYECKO-IKOHOMUYECKOM MeToge.
Pe3ynbmamel ucciedosaHus nokasanu, YTo B CTpaHax EBpocotsa B nocnefHue rogbl Habnoganacb 3aMeTHas
TEHOEeHUMA K COKpALLeHW 3arnacoB MPUPOAHOrO ra3a, CHWKEHMEe YPOBHs ero AobbluMm 1M pocT 06bemMoB
NOTPe6NEHNSA, UTO MPUBOAUT K POCTY MMOPTO3aBUCMMOCTU. KpynHelwmmmn notpebutensmm nprpoaHoro rasa B EC
aBnaTca Benmkobputanua, lrepmanna, Utanua, Hngepnanabl n ®paHuyma. OCHOBHbIMY BHELLHUMUW UMMIOPTEPAMN
TpybonpoBogHoro rasa B ctpaHbl EC asnatotca Poccuinickaa Mepepaumsa, Amxnp u Hopserus, a CKnXeHHoOro
rasa — Katap, Amxunp n Hurepusa. YctaHoBneHo, 4to Ha KoHel 2015 roga cambiM AvBepCcUPUUMPOBAHHBIM
ABMAETCA rasocHabXeHWe Takmx CTpaH, Kak OpaHuus, benbrua n Utanusa; HU3KUN ypoBeHb AuBepcrdurKaLmm
rasocHab»eHus oTmeyaeTca B BeHrpun, Monbue n Mpeunn. Mpakmuyeckoe 3HadeHue. MpoBeaeH aHanm3 6a3oBbixX
nokasaTtesfiell, XxapakTepusyoLmx COCTOAHNE U TeHAEHLUMW Pa3BUTUA €BPOMEeNCKOro rasoBoro pbiHka 3a 2000-
2015 roppl. OcywecTBieHbl OLEHKa 1 aHaN13 yPOoBHA AnBepcMbmrKaLmm NoCTaBOK NPUPOAHOIo ra3a B cTpaHax EC
B 2001-2015 rogax. 3Ha4eHue/opueuHanbLHOCMb. [peanoxeH OpuUrMHanbHbI NOAXOA K pacyeTy KoadduumeHTa
amBepcrdrKaLmm ra3ocHabXXeHWA, KOTOPbIA yUMUTbIBAaET KaK KOMMYECTBO UCTOYHUKOB, TakK U CTPYKTYpPY 06bemMoB
MOCTaBOK M3 Pa3HbIX UCTOYHWKOB.
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SPATIAL DIFFERENTIATION OF THE REGIONS OF UKRAINE
CONCERNING THE KNOWLEDGE ECONOMY

lesia Dmytryshyn’, Viktoriia Bushynska?
Vasyl Stefanyk Precarpathian National University, Ukraine

Abstract. The purpose of the research is a set of theoretical and methodological, methodical and applied provisions
concerning the analysis of economic development built on knowledge (KE) in the regions of Ukraine and also the
determination of their integral estimation of KE development level. Methodology. The research methodology is
based on a systematic approach, within which analysed KAM methodology (Knowledge Assessment Methodology)
developed by the World Bank, identified key groups of indicators, such as the general condition of regional economies,
economic stimulus and the characteristics of the institutional system, innovation, R&D sector and informational
infrastructure. Considered the key factors that determine the position of knowledge in the regional development,
namely: the business community, the scientific environment and the system of self-government, which forms
regional policy in the light of specific conditions of areas. The possibility of this methodology’s application in
the regional aspect is determined. For the research are chosen all regions of Ukraine. Exceptions are temporarily
occupied territory. Accordingly, histograms of each of the key indicators’groups are built that help to determine the
level of development of a particular region. Results. Established that the symbiosis of innovative potential with the
unique economic mechanisms is the catalysts that enhance the development of the regional knowledge economy.
This analysis helps to see social and economic differences between the regions of Ukraine. Determined that the
characteristic feature is an inadequate level of funding of science, which causes the slowdown of innovation activity
in the regions because of links imbalance between industry and research industry sector. In most cases, the regions
occupied similar positions in different groups of indicators. This allows us to conclude that the development of the
knowledge economy components in the region is balanced. Noteworthy the fact that during analysing each of the
indicators groups, the lion's share of regions was located around the median value, which points to the similarity of
the condition of knowledge development in the economy of the regions. Highlighted powerful, competitive and
potentially most perspective regions in terms of KE development in 2015. The practical implication of the results is
findings and proposals for the formation of a regional knowledge economy development strategy. Found that the
program support of the knowledge economy development should aim at the accelerated and harmonious growth
of all triad elements "education - science — manufacturing" and their resulting components.

Key words: economy of knowledge, innovations, knowledge assessment methodology, Ukraine regions, spatial
aspect, system analysis.
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production efficiency but, at the same time, employment
and unemployment and the business environment),
external structure (i.e. commodity and financial flows)
and total assets (size of gross regional product — GRP).

Today the ideas of classical theories have receded
into the background, and the region is only considered

1. Introduction

At the current stage within the legal and political
system in Ukraine, the regions are the basic units of
territorial division, which have local self-administration.
In an economic sense, the regions are a subsystem of

the territorial economy of the country, and within their
borders, the institutional processes occur. Since the
regions do not have sovereignty and associated legal
regulations, their nature is determined by the internal
structure (e.g. number of economic subjects, the
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Currently, the region can be interpreted as a place
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organization level of the economy, and as a sphere
for the creation of knowledge and innovations and
technical and technological skills (Christopherson,
2008; Pike, Rodriguez-Pose, & Tomaney, 2016). Of
course, each region has its own features inherent only in
it. In different areas, there are different mechanisms of
development and application of innovations, especially
the mechanisms of education and qualification training,
as well as the ability to cooperate and create links in the
form of entire network systems.

2. Economy of knowledge —
a feature of the regional competitiveness

Therefore, it can be argued that the innovative
ability is determined by the regional potential as well
as due to the ability of any spatial structure to generate
and distribute innovations. The innovative sphere is
developed in quite different way in those planes where
there is a strong and dominant centre of the metropolis
that is in planes with multi-function structure. On
the territory, where separate subjects of international
importance operate, the development of innovative
processesis different than in those areas where the sector
of small and medium enterprises is well developed.
The coexistence of exceptional innovative potential
together with unique mechanisms that are unique to
the certain region creates the essence of the regional
economy based on knowledge (Cooke & Memedovic,
2003; Cooke & Schienstock, 2000). On the base of
these considerations, we focus on those catalysts, which
enhance the regional economic development based on
knowledge.

The first engine of the development of the regional
economy based on knowledge is the business
environment. Enterprises should produce knowledge
themselves by obtaining and using knowledge with
the aim of achieving lasting competitive advantages
that increase their value in the marketplace. The
second initiator of the creation of the economy based
on knowledge is the scientific environment. These
subjects mainly generate theoretical knowledge and
their practical application will lead to significant
dissemination of knowledge for the requirements
of socio-economic growth. The last element in this
system — the system of self-government, which forms
the regional policy through the prism of a deep knowing
of the special conditions of the territory, which it covers.
State authorities should monitor the development of
the economy based on knowledge as the most strategic
process.

The knowledge-based economy is closely associated
with the community of people who learn. However,
education cannot be seen only as a direct transfer of
information. Education is a joint process of individual
interconnected elements that get an education, which,
in its turn, leads to the so-called social capital. Effective
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improvement of professional qualifications is connected
with several postulates:

1. Continuous professional training of the employee
during his entire professional career is necessary (it
concerns, first of all, institutions outside the university).

2. The employee must be continuously adapted to
changes in the location and nature of a job.

3. The training should also include skills training to
produce own and create new knowledge.

It is considered that the increase in the efficiency of
education, resulting in the social capital formation is the
main factor of the regional development, and the ability
of regions to adapt to the requirements of the economy
based on knowledge. Education and skills become a
strong attribute in a particular market. Investments
in human resources are required to increase public
capacity since the employees with the competence,
experience, motivation and engagement are the creators
of the intellectual capital of the enterprise. It is worth
saying that the importance of human capital does not
change in direct proportion to the change of the number
of people. It is better to consider the level of this capital
in the qualitative perception than in a quantitative one
because it does not obey all the rules of the market.

One should pay an attention to the fact that culture in
the broadest sense of this word plays an important role
in the economy based on knowledge. It deals with social
elites and development of cultural centres, as well as
entrepreneurship and work culture. Another manifestation
of the regional development is the perception of the
future. These questions can be directly linked to migration,
consumption and investment decisions. That is why poorer
regions have the greatest problem with the shortage of
people with knowledge. Even if there are highly skilled
workers in this area, there is the process of migration in
conditions of the lack of jobs for them. Other regions will
use income generated by these workers, or, what is worse,
such persons will be employed in other spheres and will
not realize their inner potential.

All these aspects affect the formation of the
competitiveness of the region, which creates favourable
conditions for local business, and it is more competitive
due to the search for investment capital, and this fact
facilitates the inflow of foreign investments.

3. Empirical analysis

To determine the state of development of the regional
economy based on knowledge in Ukraine, the input
data set will contain diagnostic functions, taking into
account all aspects of such an economy. It consists of
5 key groups of indexes formed in a similar way to the
methodology (Chen & Dahlman, 2005):

1) the characteristic indexes of the general state of the
economy;

2) the indexes of economic stimulus and the
characteristics of the institutional structure;
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3) the indexes of innovation activities in the region;

4) the indexes of R&D sector;

S) the indexes of the development level of information
infrastructure.

These indexes were analysed concerning regions of
Ukraine in 2013. The extrapolation method was used to
eliminate gaps in the dataset. This sample was divided
into stimulants and destimulants, which were presented
with the opposite sign. They include the following
indexes: proportion of population with average person
equivalent totalincome per month below the subsistence
level (%), provision of population with medical hospital
beds, number of crimes (cases per thousand persons),
unemployment rate (%) unemployment rate of women
(%) unemployment rate of men (%). The results of the
conversjons were normalized.

Selected data ("State Statistics Service of Ukraine,"
2015) array of diagnostic indicators for the study is so
large that it is impossible to represent it for each region
in each year. Therefore, it was decided to represent
each group of indexes separately for the last study
period (Fig. 1-5). Each figure shows the deviation of
the development level of the 22 regions (excluding the
temporarily occupied territories) in the context of a
specific group of classification features.

1,2
Lviv region

0,4
T
0o = - - -—
2] 1l

0,4

Zhytomyr
region

Fig. 1. The level of characteristic indexes of the general state
of the economy of Ukrainian regions in 2015

Most regions during the diagnostics of the level of
economic development of regions (Fig. 1) showed
a significant deviation from the medium level. The
highest level is presented in the Lviv region, due to the
significant growth of the gross regional product, the long
life expectancy of the population among women and
men, as well as the growth in the number of workplaces.
The lowest level of economic development of the region
is presented in the Zhytomyr region, due to a relatively
weak level of industrial development, which is reflected
in the GRP. In its turn, a high level of morbidity has also
played its role.

Among the indexes of economic stimulus and
institutional structure (Fig. 2) the Dnipro region has
the highest level, but Kharkiv region has also rather
high level. These results were achieved thanks to high

rates of capital formation, which was caused by a large
number of loans to small and medium businesses. Also,
it is worth saying that these regions are safe enough
according to the crime statistics. Kirovohrad and
Zaporizhzhia regions are the antagonists respectively
to these regions.
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Fig. 2. The level of economic stimulus indexes
and characteristics of institutional structure
of the regions of Ukraine in 2015
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Fig. 3. The level of characteristic indexes of innovative activity
of the Ukrainian regions in 2015

The level of innovation activity of the regions
(Fig. 3) is directly linked to a large number of factors
that influence it, for example, the number of students
of educational institutions, the number of studies
conducted for the R&D sector, as well as the volume
of their subsidy amounts. Kharkiv and Dnipro regions
are the leaders in terms of the innovative development
of the regions of Ukraine. This fact is directly related to
the population size and concentration of production
capacities, which in its turn determined this course of
events.

As to the level of indexes of R&D sector (Fig. 4), they
can be divided into two groups:

1) education (number of students of educational
institutions, researches, conducted for the R&D sector,
as well as their subsidy amounts);

2) labour force (unemployment rate, employment
rate, level of economic activity of the population of the
region).

Kharkiv and Dnipro regions managed again to
achieve the best results. This is because the R&D
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sector is the basis for innovation activities. Therefore,
without a doubt, the result was expected. But a very
low level of development of scientific researches in
Ternopil region was surprising. The relatively low level
of population employment in the industrial sector and
high unemployment level were the root causes of this
phenomenon.

2
15 Dnipro region
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0 - - _Il |
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Ternopil region
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Fig. 4. The level of characteristic indexes of the R&D sector
of the Ukrainian regions in 2015

Odesa region stands out with its development level
of information infrastructure (Fig. S), which is reflected
in large indexes of the presence of the telephone lines,
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Fig. 5. The level of development indexes of informational
infrastructure of the Ukrainian regions in 2015

4. Conclusions

Application of spatial statistics and multivariate
comparative analysis made it possible to assess the
state of the regional economy based on knowledge.
Noteworthy is the fact that the analysis allows seeing
social and economic differences between the regions
of Ukraine and could be the basis for creating and
maintaining a common regional policy. The factors
that served as the basis for the research are formed in
accordance with the methodology, developed by the
World Bank. In most cases, the regions occupied similar

subscribers of cable television and the Internet. positions in different groups.

References:

Chen, D. H., & Dahlman, C. J. (2005). The knowledge economy, the KAM methodology and World Bank
operations.  Retrieved from: http://documents.worldbank.org/curated/en/695211468153873436/The-
knowledge-economy-the-KAM-methodology-and-World-Bank-operations

Christopherson, S. (2008). Local and Regional Development. By Andy Pike, Andrés Rodriguez-Pose and John
Tomaney. Economic Geography, 84(2), 241-242.

Cooke, P, & Memedovic, O. (2003) Strategies for regional innovation systems: learning transfer and applications
(pp- 15-19): United Nations Industrial Development Organization Vienna.

Cooke, P, & Schienstock, G. (2000). Structural competitiveness and learning regions. Enterprise and Innovation
Management Studies, 1(3), 265-280.

Pike, A., Rodriguez-Pose, A., & Tomaney, J. (2016). Concepts and theories of local and regional development
Local and regional development (pp. 61-70): Routledge.

State statistics service of Ukraine. (2015). Retrieved from: http://ukrstat.gov.ua

JNleca AMUTPULLWH, BukTopusa BYLULMHCKAA
NMPOCTPAHCTBEHHAA AOVOOEPEHUMALNA PETMOHOB YKPAWHDI
3KOHOMUKW 3HAHUI

AHHoOTayuA. [IpedmMemom ucc/ie008aHUA ABNAETCA KOMIMIEKC TeOPEeTUKO-METOAONOMMYECKNX, METOANYECKUX 1
NPVKAagHbIX NOIOMKEHNA OTHOCUTENTIbHO aHan3a Pa3BUTUA SKOHOMUKM MOCTPOEHHOW Ha 3HaHUAX (33) B perrmoHax
YKpauHbl, a Tak>Ke onpefeneHne UX MHTErpanbHOM OLEeHKM YPOBHS pa3BuTrsa 33. Memoduka. B ocHoBy MmeTogonormm
NcCcrnefoBaHUA MOJSIOXKEH CUCTEMHBbIA NMOAXOA, B Mpefesniax KoOToOporo npoaHanu3MpoBaHa metogonorua KAM
(Knowledge Assessment Methodology) Muposoro baHka, naeHTdMLMPOBaHO KioUeBble Fpynrbl NoKa3aTenen,
Takue, Kak: OOLEero COCTOAHUA SKOHOMUKM PErvoHOB, 3SKOHOMUYECKMX CTMMYNIOB U  XapaKTepUCTMKM
WHCTUTYLIMOHHOTIO NopAiKa, MUHHOBaLMOHHON AeATenbHOCTY, cekTopa R&D 1 MHGopmaLuroHHOM NHGPaCTPYKTYpbI.
PaccmoTpeHbl OCHOBHbIe GaKTOPbI, KOTOPblE ONPeAeNAloT MeCTO 3HaHUIN B Pa3BUTUUN PErMoHa, a UMEHHO: G13Hec
cpefna, HayyHas cpefa, a Takke CUCTEMA CaMOyMNpaB/eHus, KOTopas GOPMUPYET PErMOHANbHYIO MOJIUTUKY CKBO3b
npu3mMy 0CObbIX YCIIOBUI pa3BUTUA TeppuTopurii. OnpeaeneHbl BO3MOXXHOCTY afanTauuy JaHHOW METOAONOMN B
pervoHasnibHOM pa3pese. 1 npoBeAeHns nccefoBaHnA ObIv N36paHbl BCe pernoHbl YKparHbl. McknioueHnamm

OTHOCUTEJIBHO
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CNYXXMNM BPEMEHHO OKKYMMpPOBaHHble TeEPPUTOPKUM, a Takke MecTa npoBefeHna 6oeBbix fAencTBuit. CornacHo
3TOMY 6bINIO NOCTPOEHO FUCTOrPaMMbl KaxKAON M3 KNoYeBbIX FPYMM NokasaTesei, C MOMOLLbIO KOTOPbIX MOXHO
onpenennTb ypoBEHb Pa3BUTUA KOHKPETHOTO perroHa. Pe3ysiemamel. YCTaHOBEHO, YTO CUMOUO3 MHHOBALIMOHHOMO
noteHumana ¢ yHNKasabHbIMM SKOHOMUYECKMMIN MEeXaHU3MaMMN ecTb TeMU KaTanm3aTopamu, KOTopble YCUAnBaloT
pa3BuTMe pervoHanbHOW 3KOHOMWKW 3HaHW. bnarogapsa gaHHOMY aHanusy yaanocb yBUAETb couuasibHble ©
3KOHOMMYECKMEe OTANYNA MeXay permoHamu Ykpaurbl. OnpegeneHo, YTo xapakTepHol ocobeHHOCTbIo ABNAETCA
HeloCTaTOYHbIA YpoBeHb GUHAHCMPOBAHUA HayKW, KOTOPbIA B CBOIO ouvepefb Npeponpepender 3amepsieHne
WHHOBALMOHHOW AeATENIbHOCTN B permoHax yepes ancbanaHc cBAzein Mexay NpOoMbILWIEHHOCTbIO U OTPacieBbIM
Hay4HbIM ceKTOpoM. [loKka3aHo, UTO NOCTeNeHHOe CHUXeHNe MHHOBALIMOHHOW AeATeNIbHOCT PErMoHOB npuseaet
K MoTepy WHHOBALMOHHOrO MOTeHLMana rocyfapctBa B LENOM, KoTopoe ocnabnsaet nosuumm YKpauHbl B
MeXAYHapOAHOM pPenTUHIe N [enaeT HEBO3MOXHbIM MpUBEYEHNEe HayUHbIX yUYPeXAeHUA Y MHHOBALMOHHbIX
NpeanpuATUA K peanu3aunm obwmx NpoeKkToB. B 60NbLIMHCTBE CyvyaeB PermoHbl 3aHMaM NOXOXKMe No3numm
B pa3HbIX rpynnax rokasaTtefnei. JTO MO3BONAET CAeNnaTb BblBOJ O PAaBHOMEPHOM Pa3BUTUM KOMMOHEHTOB
SKOHOMUKM 3HaHWU B pernmoHax. Takxe cnefyeT 3ameTUTb, YTO BO BPeMA aHanv3a Kaxkgon 13 rpynn nokasartenen
NbBWHaA gona obnacTei pacnonaranacb BOKPYr MefMaHHOIO YPOBHS, KOTOPbI YKa3blBaeT Ha CXOLCTBO COCTOAHUA
pa3BUTUA 3HAHMIA B SKOHOMIKE PErvOHOB. BblieneHo MoLLHble, MOTeHLMaNbHO KOHKYPEeHTOCNOCO6HbIe 1 Hanbonee
nepcrneKkTVBHble C TOUYKU 3peHnA Pas3BuUTUA I3 pervoHbl-nuAaepbl No coctoaHuio Ha 2015 rod. llpakmuyeckoe
3HayveHue. [pakTnyeckoe 3HayeHne NonyyeHHbIX pesysbTaToB 3aK/NoyaeTCa B TOM, YUTO MOXHO cAienaTb BblBOAbI 1
NpPefnoXeHNA OTHOCUTENIbHO GOPMUPOBAHMA PErMOHaNbHOW CTpaTernn PasBUTNA SKOHOMMKK, MOCTPOEHHON Ha
3HaHUAX. BbiABNEHO, YUTO NporpammHas NoAfepPKKa Pa3BUTUA SKOHOMMKYM 3HaHWI AOMKHA OblTb HanpaBieHa Ha
YCKOPEHHOEe 1 FrapMOHMYECKoe pasBUT/e BCEX INIEMEHTOB TpUakbl «06pa3oBaHme — Hayka — NPOV3BOACTBO» U UX
pesynbTUPYyOLWNX KOMMOHEHTOB.
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METHODICAL SUPPORT OF IMPROVING
THE ORGANIZATION OF MARKETING ACTIVITY
OF THE COAL-MINING ENTERPRISES OF UKRAINE"
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Abstract. The purpose of the paper is to develop scientific and methodical approaches and proposals for improving
the organization of marketing activity of the coal-mining enterprises of Ukraine in the conditions of instability in
demand. Methodology. To achieve this goal used methods: statistical analysis, synthesis, comparison, structural and
logical, expert evaluation, ranking. Results. Factors affecting the organization of the processes of sales activity of
coal mining enterprises are revealed. Trends of the modern development of the domestic coal market in Ukraine are
determined.The dynamics of marketing performance of coal mining enterprises is analysed. Proposals for improving
the organization of marketing activity of the coal-mining enterprises are developed, principal among which are the
formation and development of a system of contractual relationships with various categories of consumers of coal
products; rationale for the creation of the syndicate as the organizational-economic mechanism of management
of marketing activity of the coal-mining enterprises of various forms of ownership; formation of the methodical
approach to the selection of an effective channel of coal sales; information support. Practical implications. The
expected economic effect of the implementation of measures to improve the organization of marketing activity of
the coal-mining enterprise is designed. It consists of cost savings on marketing by increasing the level of coherence
between the enterprise and the loading and transport management at the conclusion of contracts for the provision
of transport services; formation of optimal schedules of wagon movement; rational use of cars on duty; reducing
maintenance time consumers of coal products. The introduction of a set of measures to improve the organization
of marketing activity of enterprise through improving a service of various categories of consumers and improve the
contractual relationships will contribute to the formation of evidence-based marketing strategy that will meet the
requirements of modern management. Value/originality. The main idea of the study is to develop theoretical and
scientific-methodical provisions and develop practical recommendations to improve the organization of marketing
activity of the coal-mining enterprises of Ukraine.

Key words: coal mining enterprise, marketing activity, management, instability of demand, contractual relationships,
consumers, syndicate, information support.
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1. BBepenue AYKITUH, GOPMHPOBAHIS PEAABHO BBIIIOAHEHHBIX [TAQHOB

Ha coBpeMeHHOM 9Talle yraep0ObIBaIOIIYE [IPEATIPH- K IIpOrpaMy, MOCTOSHHOTO KOHTPOAS U peI'yAHpOBaHMA

ATHA YKpauHbl QYHKIMOHHMPYIOT B YCAOBHMAX HeCTa-
OHABHOCTH CIIPOCA M CHIDKEHUSI YPOBHS AOSIABHOCTH
noTpebuteserl. KAOUeBBIM KOMITOHEHTOM CO3AQHHS
AOGABACHHOM CTOMMOCTH M KOHKYPEHTHBIX IpPeHnMy-
IECTB TMPEANPUSTHN SABASETCS COBEpPIIEHCTBOBaHHUE
OpraHU3aLUU UX COBITOBOM AESITEABHOCTH 32 CYeT IPO-
THO3MPOBAHMS CIIPOCA IOTPeOHTEeAeHl YTOABHON IIpo-

[IPOLIECCOB B COBITOBBIX CETSIX, CBOEBPEMEHHOTO BbISIB-
A€HUSI IIPOOAEM U OIePaTHUBHO IPHHSTHIX yIIPaBAeHYe-
CKHUX pelleHuH, BHeAPeHHs MHPOPMAIIMOHHbBIX TeXHO-
AOTHI.

I'lo ojeHKaM aKCIIEpTOB, BHEAPEHHE MEPOIIPHUATHUH 11O
COBEpIIEHCTBOBAHMIO OPraHH3ALIU COBITOBOI AESITEAD-
HOCTH IIPOMBIIIACHHBIX HPEAPUSITHI CIIOCOOCTBYET

" MccaepoBaHuMe BBITOAHEHO B PAMKAX HAYIHO-UCCAEAOBATEAbCKOI paboTel MHcTHTyTa skoHOMUKH npombimaerHoctr HAH Ykpaubt
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COKpAII[eHHIO 3aTPAT HA PeaAU3aIINI0, MAPKETHHT H IOA-
AepKKy KaneHTOB Ha 10-15% (Kapinus, 2008), ymenb-
IIEHNIO CTOMMOCTH U BpeMeHH Ha 06paboTKy 3aKa3oB
Ha 20-40% (Ill'chenko, 2010), yBeauuenuto o6bemMoB
oTrpysku npoaykiuu Ha 35-40% (Posylkina, Sahaydak-
Nikityuk, Zahoriy, 2011), cHmwkeHuio BpemeHu Ha
HepeMeleHHe TOBApPOB M YPOBHS TPAHCIIOPTHBIX
3aTpAT B Pe3yAbTaTe OITHMUSBALIUK MAPLIPYTOB ABIDKe-
HUSL TPAHCIIOPTa M COTAACOBAHIS IPAPHKOB IIOCTABOK
(Krykavs'kyy, Pokhyl'chenko, Chornopys'ka, Kostyuk,
Savina, Nikshych, Yakymyshyn, 2014).

TakuM 006pa3oM, COBpeMeHHBIE YCAOBHS XOBSIii-
CTBOBAHISI YIA€AOOBIBAIOIINX IPEAIPUATHI TPebyIoT
IIOMCKA pe3epBOB MOBbINIeHHs 3PPEeKTUBHOCTH HX
QYHKIIMOHUPOBAHIIS, CPeAN KOTOPBIX MOXXHO Ha3BaTh
COBEpIIEHCTBOBAHNE OPraHU3AINK COBITOBOM AESITEAb-
HOCTH C y4eTOM HeCTAOMABHOCTH CIIPOCA HA YTOABHYIO
HPOAYKIIHIO.

B pesyAbraTe MCCA€AOBAHMUS BBIIBAEHO, YTO YUEHbIE,
KaK IIPaBHAO, II0A YIPABAEHHEM COBITOBON AESTEABHO-
CTH IPOMBIMIACHHBIX IPEATIPUSTHI IIOHHMAIOT Opra-
HM3AIMI0 KOHTPAKTHOM PaboThl ¢ MOTpebUTeAIMU Ha
[OCTaBKy TOTOBOM IIPOAYKIMH, pOPMHPOBAHUS KaHa-
AOB pacIpeAeAeHUs U MOPT(eAss KOHTPAKTHBIX 00s3a-
TEAbCTB.

Kak mokassiBaeT aHaAH3 OTE€UeCTBEHHOI U 3apyDex-
HOM HAyYHOM AMTEPATYpPhl, K OCHOBHBIM HallpaBACHHUAIM
HOBBILIEHHST 9PPEKTUBHOCTH OPTaHU3ALMK COBITOBOI
AESTEABHOCTU IIPOMBIIIACHHBIX MPEATIPHSATUIl OTHe-
CeHBI: COBEpIIEHCTBOBAHUE 3aKOHOAATEABCTBA O pea-
AVI3ALIMU YTOABHOM IIPOAYKIHME; Pa3paboTKa CHCTEMSBI
OOCAY)KMBaHUSI TIOTpeOHTeAel; COBepIIEHCTBOBAHME
OpraHU3ALUM CHUCTEMBI COBITA IPOAYKLHMU IIOTpeOH-
TEASIM IIyTeM CO3AAHMS ONTHMAABHBIX KAHAAOB COBITA;
IPEAAOKEHUST [0 OOOCHOBAHMIO LI€A€COOOPasHOCTH
GopMupOBaHKs COBITOBBIX CETe.

Ha ocHOBe aHaAmM3a Hay4HBIX ITyOAUKAIHIT 060061I[eHbI
OCHOBHBIE [IOAOYKEHHSI YIEHBIX U CIIEIIHAANCTOB:

— [IPOAHAAN3UPOBAHDI PHIHOYHbIE YCAOBHS QYHKIJHOHH-
POBaHUSI IPEAIPHSATUI YTOABHOM IPOMBIIIAEHHOCTH U
c$OpMUPOBAH OPraHU3AIIMOHHO-9KOHOMUYECKHUIT MexXa-
HH3M YIIPABACHHSI PECYPCHBIM MOTEHIIHAAOM IIAXT B
YCAOBHSX HEYCTOMYMBOTO cripoca Ha yroab (Vahonova,
Papizh, 2013);

— IIPeAAOXKEHO, YTO «/Anbeparnsanys HALIMOHAABHOTO
YTOABHOTO PBIHKA AOAXKHA IIPOHCXOAUTH ITyTeM Ilepe-
XOAQ K 3aKAIOYEHHIO IIPSIMBIX KOHTPAKTOB MEXKAY [IPOU3-
BOAUTEASIMHU U IIOTPEOUTEASIMH YTOABHOI IIPOAYKIIHU K
BHeApeHHUs 6upskeBoit (ayKIMOHHOI) TOPrOBAM YTAEM>»
(Amosha, Starychenko, Cherevats'kyy, 2013);

— HCCAGAOBaHBI COBPEMEHHOE COCTOSIHHE pPasBUTH
YTOABHBIX IIAXT M 9KOHOMIYECKHE IPOOAeMSBI 0becrede-
HUA UX ycToimuBoro ¢ynkuyuonuposanus (Tryfonova,
2015);

— paspaboTaHa 9¢pPeKTUBHAS MOAEAb AASL OLIPeAeAe-
HMSI HEOOXOAUMOCTH U PAIJHOHAABHOCTH 3aKAIOUEHHS
KOHTPAKTA C TeM MAHM HHbIM areHTOM, KOTOPasi AOASKHA

BKAIOYATh TaKHe MOAXOABL: [IPUMEHEHHE TEOPHU WIP;
9KOHOMETPHUYECKAST MOAEAD AASL OLIEHKH METOAOAOTHH
3aKAIOYEHUS] THOPHAHBIX KOHTPAKTOB; AHArHOCTHKA
KOHTPaKTHO! AESTEABHOCTH Ha OCHOBE IIOCTPOEHHs
AMArpaMM OM3HeC-IIPOIIECCOB; METOA PAHKUPOBAHMS
XappUHITOHA; AOTUT-MOAEAB, 0COOEHHOCTHIO KOTOP O
SIBASIETCSL TO, YTO OHA IIEPEBOAUT 3HAYeHHe (QYHKI[UM
$aKTOpPOB KOHTpPAKTA B IIPEAIIOAATAEMBIE BEPOSITHOCTH
3aKAIOYEHMSI KOHTPAKTa; pPaMOdYHasl MpobAeMHO-OpH-
eHTUPOBAHHAS METOAMKA peLIeHHs OpraHU3AINOH-
Ho-oKOoHOMmueckux 3apay  (Komarov, Vyzhitovich,
2014);

— 00OCHOBAHO, YTO COOTHOIIEHUE IIPEAPHITHI IOCy-
AQPCTBEHHOI'O CEKTOPA YTOABHOM IIPOMBIIIACHHOCTH U
UX KOHTPAareHTOB — 3HEProreHepHPYIOIINX KOMIIAHHUI
U METAAAYPIUYeCKHX KOPIIOpaLjHil — LieAecOOOpasHO
OPraHHM30BBIBATh HA IPUHIMIAX IKOHOMUYECKHX CeTel
(Starychenko, Amosha, Cherevats'kyy, Zaloznova, 2016).

HecmoTpst Ha mIMPOKMI KPYr HAYYHBIX paspaboTok
[0 BBIOPAHHOMN TeMe, MPOOAEMa COBEPLIEHCTBOBAHMS
OpraHM3aLiU COBITOBON AESITEABHOCTH YTA€AOOBIBAIO-
INUX [IPEAPUSTUR C YIETOM OCOOEHHOCTEN UX PYHK-
LIMOHMPOBAHMS B YCAOBUSIX HECTAOMABHOCTH CIIpOCa Ha
YTOABHYIO IIPOAYKIIHMIO M COBPEMEHHDIX TEHAEHILIHI Pas-
BUTHSI MHCTUTYLIMOHAABHON CPeAbl TpebyeT AaAbHeN-
IIHX HayYHBIX UCCAGAOBAHUI. Bce aTO B 3HauMTeABHON
CcTereH: 06YCAOBHAO BEIOOP TeMbI HICCACAOBAHIIS U €TI0
IIeAeBYIO HAIIPABAEHHOCTb.

ITeAb AQHHOT pabOTHI COCTOUT B Pa3BUTHI HAYIHO-Me-
TOAUYECKUX IIOAOXKEHHI M pa3paboTke IPaKTHIECKUX
PEeKOMEHAQIIUI 110 COBEPIIEHCTBOBAHUIO OPTaHU3ALUU
COBITOBOT AESITEABHOCTH YIA€AOOBIBAIOIHX IPEAIPHS-
THI YKpauHBI B YCAOBUSIX HECTAOHMABHOCTH CIIPOCA.

AAST AOCTIDKEHHS IIOCTAaBACHHOM LIeAH pelLIeHbl CAe-
AYIOIIIe HayYHbIE 3aAQ4YH: BHISIBACHBI paKTOPBI, BAUSIO-
IMe Ha OPraHM3aIlMI0 IIPOLIECCOB COBITOBOM AESTEAD-
HOCTH YIA€AOOBIBAIOINX [IPEANPUSTUL; OIIPeASAEHDI
TEHAEHIIMM COBPEMEHHOIO pPa3BUTUSI BHYTpPEHHEro
PBIHKA YIASI B YKpaHHe; IPOAHAAM3UPOBAHA AMHAMUKA
[OKa3areAeil COBITOBOM AESTEAPHOCTH YrAeAOObIBa-
IOLUX [IPEATIPHSITH; Pa3pabOTaHbl IPEAAOSKEHHS IO
COBEPLIEHCTBOBAHHUIO OPraHU3ALMK COBITOBOM Aesl-
TEAPHOCTH YTA€AOOBIBAIOIINX MPEANPHUSITHI, OCHOB-
HBIMH CPEAM KOTOPBIX SIBASIOTCS. GOPMUpPOBaHHE U
PasBHUTHE CHUCTEMbl KOHTPAKTHBIX B3aHUMOOTHOIIEHHI
C Pa3AMYHBIMU KATETOPHSMU IIOTpeOHUTEAEN YTOAb-
HOM IpOAYKLUM; OOOCHOBaHHE LieAeCOOOPasHOCTH
CO3AQHMS CHHAMKATA KaK OPTaHH3AIMOHHO-9KOHOMHU-
4eCKOT0 MEeXaHU3MA YIIPABAEHHS COBITOBOI AESITEAB-
HOCTBIO YTA€AOOBIBAIOIIUX MPEAIPUSTHI Pa3AMIHBIX
dopMm coOcTBeHHOCTH; (GOPMHPOBAHKE METOAUUE-
CKOT'O IIOAXOAQ K BBIOOPY 9 peKTUBHOTO KaHaAa COBITA
yrasi; nHGOpMALMOHHOE obecIedeHue.

AAsL  pellleHHS IepeYHCACHHBIX HAyYHBIX 3aAad
HCIIOAB30BAHbI METOABI NCCAEAOBAHUS: CTATUCTHUYECKHI
AHAAU3, CHHTE3, CPaBHEHHE, CTPYKTYPHO-AOIMYECKHUI],
9KCIIEPTHAS OL}eHKA, PAHKUPOBAHMUE.
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2. Oco0eHHOCTH H TeHACHIIHH Pa3BHTHSI
COBITOBOIT ACSITEABHOCTH YTA€AOObIBAFOLINX
NpeAnpHATHA YKPaHHbI

BBIsSIBAEHO, YTO OTEYeCTBEHHOH YIOABHOM OTPACcAH
HPUCYINH CHelUdIIecKre 0COOEHHOCTU OpPraHU3AIMH
IIPOIIeCCOB COBITOBOM AesiTeAbHOCTH. Cpear HHX:

ITocTosiHHbBIE KOA€OAHIS 1 H3MEHEHHSI KOHBIOHKTYPbI
PBIHKA YTAs, HECTAOHABHBIN CIIPOC Ha YTOABHYIO IIPO-
AYKIJHIO, BAUSIHEIE (AKTOpPa Ce30HHOCTH Ha pOpMUpPOBa-
HIle MaTepHAABHOTO IIOTOKA YTOABHO IIP OAYKIIUH.

HepaBHoMepHOe pasBuTHE MIPOLIECCOB IIOTPEOACHHUS
u A0Obruu yras B Yipaune. Tak, mo aanusmiM Tocyaap-
CTBEHHOM CAY>KOBI CTATUCTHKY YKPAUHBL, 00beM IOTpe-
OaeHust yrast cokparuacs 3a 2007-201S rr. Ha 36,2%, a
A0Obran yrast — Ha 49,2%. Ilpu aToM HabAroAaeTCs pocT
COOTHOIIeHHsI 0ObeMa IIOTPeOACHUS M AOOBIYM YIASL
Ecau B 2007 r. 3Ha4eHME 3TOTO MOKA3aTeAs] COCTABUAO
1,21, To B 2015 1. — 1,52 pasa. OTO cCBUAETEABCTBYeET 06
yBEAUYEHHHU YPOBHS HEYAOBAETBOPEHHS CIIPOCa IIOTpe-
fuTeAeil yTOABHOI MPOAYKIHH (KaK IPABUAO, KOKCYIO-
I[eroCs M AHTPALUTHOTO yras) (Taba. 1).

Tabaumna 1
AnHaMuKa 06beMOB A0ObIYH
4 noTpe6aeHns yras B YKkpanse

Obment Obment CooTHommeHne
06peMOB
Toabt AOOBINK YIAS, | TOTpebAeHms
norpebaeHs
MAH T YTASL, MAH T
U AOGBINH YIASI, pa3
2007 58,9 71,0 1,21
2008 59,5 70,4 1,18
2009 55,0 63,0 1,15
2010 55,0 67,8 1,23
2011 62,7 72,5 1,16
2012 65,7 73,3 1,12
2013 64,4 71,3 1,11
2014 45,9 53,9 1,17
2015 29,9 45,3 1,52

Hcmounux: Cmamucmuueckue coopruku Yipaunot 3a 2007-201S ee.

B cTpykType moTpebAeHUs 9HepreTHIeCKUX MaTepya-
AOB YAeAbHbIN Bec yras BbIpoc 32 2007-201S rr. Ha §,7%,
uau ¢ 25,2 a0 30,9%.

CoxpameHrue 00b5eMOB AOOBIUH, TOTOBOH TOBAPHOM
U PeaAM30BAHHOM YTOABHOH IIPOAYKITMHI I'OCYAAPCTBEH-
HBIX yTAeAOObIBaromux mpeanpuaruit. Ilo AaHHBIM
MuHuCTepCTBa 9HEPreTUKH U YTOABHOM IIPOMBINIACH-
HOCTH YKPauHBI, 00beM AOOBIUM TOCYAAPCTBEHHBIX yTAE-
AOOBIBAIOIINX IIPEATIPHATHI COKpaTHACs 32 2007-2015
rr. Ha 84,1%, roTOBOH yTOABHOM IpOAyKIuH — Ha 82,5%,
TOBapHOM — Ha 82,6%, peaAN30BaHHON YTOABHOI IIPO-
Aykimu — Ha 84,3% (Taba. 2).

VYBeanueHre 06beMa OCTATKOB YIAs Ha CKAAAAX TOCY-
AAPCTBEHHBIX YIAEAOOBIBAIOIINX U yrAemepepadarsiBa-
IOIIVX IIPEAIPISTHIL, TO eCTb HaOAIOAAeTCS TeHAEHIIS
NpOQHIKMTA YTOABHON MPOAYKIMHU (KAK MPABHAO, YIAS
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Tabauma 2

AvnHaMuKa 06’5€MOB AOGBIYH YTAsI, FOTOBOI,
TOBapHOM M PeaAN30BaHHOMN YTOABHOM NPOAYKITMH
rOCYAQPCTBEHHBIX YIA€AOGBIBAIOIIMNX IPEATPUSATHIA

O6pem O6pem O6pem
O6pem _ y _
poboran | TOTOOR TOBapHOI:I peaAI/ISOBaH}-IOI/I
Toabt YTOABHOM YTOABHOI YTOABHOI
mﬂ; MPOAYKIIMH, | TPOAYKIIHH, | TPOAYKIMH,
MAH T MAH T MAH T
2007 42,2 28,6 28,2 28,1
2008 45,7 284 28,0 27,7
2009 38,4 254 25,0 25,4
2010 38,5 25,1 24,7 244
2011 38,4 25,3 25,0 24,7
2012 24,9 17,8 17,5 17,4
2013 24,1 18,0 17,8 15,9
2014 12,9 9,7 9,5 8,4
2015 6,7 5,0 4,9 44
Hcmounux:  Hnpopmayuonnvie  mamepuarvt  Munucmepcmea

IHepzemuKU U y20AbHOLL NPOMbIUUAEHHOCHU YKpauHbt

rasoBoii Mapku). Tak, o AaHHbIM MUHHCTEpCTBa 9HEp-
FeTHKHU U YTOABHOF IIPOMBIIIAEHHOCTH YKPaHHbI, 06beM
OCTaTKOB yrasl B YkpauHe BbIpoc 3a 2007-201S5 rr. Ha
114,1%, a Ha rocyAQpCTBEHHBIX YTAEAOOBIBAIOIINX IIPEA-
npuATHAX — Ha 68,1% (Taba. 3).

XapakTepHBIM SIBASIETCS CHIDKEHHE 00beMa 9KCIIOpTa
YIAS M, COOTBETCTBEHHO, POCT €ro MMIOPTa (Kak mpa-
BHAO, KOKCYIOIErocsi U aHTPAaLHUTHOro). 1o AaHHBM
TocyaapCTBEHHOM  CAYXKOBI ~ CTAaTHCTHKH — YKPAuWHBI,
06'beM 9KCIOpTa YIas cOKparuacs 3a 2007-201S rr. Ha
83,8%, a o6beM mMIOpTa yrast yBeanuuacs Ha 10,6%.
ITpu 9TOM HAOAIOAQETCST TEHAEHIIHS IIPEBBILIeHIs 00b-
eMa UMIIOpTa Hap akcroproM yras. Ecau B 2007 1. 3Ha-
YeHHe dTOrO TTOKa3aTeAst COCTaBAsIAO 3,57, ToB 2015 1. -
24,3 pasa (Taba. 4).

7. YroabHas HpPOAYKLIUS OTTPY>KAeTCs Pa3AMYHBIM
KaTeropHsM NOTpebuTeAeil: KPYIHOONTOBsM (HOCTO-
SIHHAS IPYNIIA — METAAAYPrUYeCcKie, KOKCOXHMIIeCKre

Tabauna 3

AnHaMuKa 06’5€MOB OCTATKOB YIASI

Ha CKAAQAAX YIA€AOOBIBAIOIINX

H yrAenepepabaTbIBalOMINX IPEANPUSTHI B YKpanHe

O6bem 0CTaTKOB yrAs O6beM 0CTaTKOB yrAs
Topmrt Ha CKAAAAX Ha CKAAAAX TOCYAAPCTBEHHBIX
1o YKpauHe, ThIC. T HPEAIPUSITHI, THIC. T
2007 1288,3 1188,8
2008 2468,8 2315,8
2009 2101,6 19794
2010 2877,3 2640,0
2011 2753,0 2411,7
2012 3849,2 2114,8
2013 26754 1938,8
2014 2716,3 1968,1
2015 2757,9 1997,8
Hemounux:  Hudopmayuonnvie  mamepuarot  Munucmepcmea

SHepeemuKU U Y20AbHOL NpOMbIUUAEHHOCMU YKpauHbl
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Tabauna 4
AuBaMuKa 065eMOB IKCIIOpTA
M MMIIOPTa YTAS B YKpanHe

O6pem O6pem CoorHoleHue
TOABL | OKCHIOPTa YTASL, | IMIIOPTa YTASL, | O0OBEMOB UMIIOpTA
MAH T MAH T 1 9KCTIOPTA YTAS, Pa3
2007 3,7 13,2 3,57
2008 45 12,8 2,84
2009 5,3 7,9 1,49
2010 6.2 12,2 1,97
2011 7,0 12,7 1,81
2012 6,1 14,8 2,43
2013 8,5 14,2 1,67
2014 7,1 14,7 2,07
2015 0,6 14,6 24,33

Hcmounux: Dnepeemuueckuil 6aranc Yepaunoi 3a 2007-2018 ze.

3aBOABI, TEIIAOIAEKTPOCTAHIINH, eXeMeCSIHbI 06beM
IIOCTaBKM YIAA KOTOPBIM cocraBasteT oT 10 ThiC. T);
cpeaHeonToBbIM (OCPEAHUYECKHE OPTaHU3ALUH, KOTO-
PBIM YTASI OTTPY>KaeTCS OAUH HAU HECKOABKO Pas3 B TOA;
eXeMeCsSUHBII 00beM IOCTABKU COCTaBAseT A0 10 Thic.
T) U MEAKOOTITOBBIM (HaceAeHHe — 06'eM TOCTABKH YTASL
A0 10 TOHH).

Habaropaercst HepaBHOMEpPHOCTb O00BEMOB OTTPY3KH
YTASL KPYIIHO- U CPEAHEONTOBBIM IoTpebuTessm. Hanpu-
Mep, HA OAHOM H3 OOCACAOBAHHBIX YTAEAOOBIBAIONIHX
HPEATIPISTUI 00beM OTTPY3KH YIASL KPYIIHOOITOBBIM
noTpebureasm cuusuacs 3a 2001-2015 rr. Ha 65,8%, nan
c1731,7 A0 592,6 ThIC. T, a cpeAHEONITOBBIM — Ha 87%, MAK
¢ 509,3 A0 66,4 Thic. T. ITp1 5TOM yAeABHDI BeC OTTPY3KU
YTASI KPYTTHOOIITOBBIM IIOTPEOHTEASIM YBEAUIHACS 32 ITOT
nepuop Ha 12,6% — ¢ 76,7 po 89,3%, a cpeAHEONITOBBIM
norpebuTeAsM COKpaTHAcs Ha 12,6% — ¢ 22,6 poo 10%.
YAeABHDI BeC OTTPY3KH YTAS MEAKOOIITOBBIM IIOTpebuTe-
ASIM MEHSIACSI HeCYIIIeCTBeHHO 1 cocTaBAsIA 0,7%.

O6caepoBanms mokazasw, 4To B 201S TI. yAeAbHBIR
BeC IIOCTAaBOK HA PSIAe OTEYeCTBEHHBIX YTAEAOObBIBAO-
IUX MPEATIPUATHN B CTPYKType OTTPY3KH YTOABHOM
MPOAYKIIMH KPYIHOOITOBBIM MOTPEOHTEASIM COCTABUA
86-90%, cpepHeonToBbM — 3—10%, a MEAKOOIITOBBIM —
1-3%.

B 2007-201S rr. HabAIOAAACS POCT yOBITOYHOCTH
YTAeAOOBIYM B TOCYAQPCTBEHHOM CEKTOPEe OTPACAHL
B 2007 r. ator moka3sareap coctaBua 33,1%, B 2011 . -
36,4, a B 2015 1. — 39,8%. B 2015 r. cebecTronMocTpb
1 T TOBapHOI IIPOAYKIIHH FOCYAAPCTBEHHBIX YTAEAOOBI-
BAIOIVX IPEATIPHUATHI MpeBbIIaAa IleHy 1 T ToBapHO#
npoayxumu B 1,7 pasa (8 2007 r. — B 1,5 pas, 2011 1. -
B 1,6 pas).

IToAHast ce6eCTOUMOCTD B YTOABHOM IIPOMBIIIACHHO-
CTH YKpauHbI BHIPOCAA B COMTOCTaBUMBIX ITeHax 3a 2007-
2018 rr. Ha 70,3%, cpeaHuU# TEMII pOCTa 3a ITOT HePUOA
cocraBua 106,9%. 3aTpaTsl Ha OPraHU3AIMIO COBITOBO
AESITEAPHOCTHU B COITOCTABUMBIX LjeHaX YMEHbIIMAMCD Ha
19,1%, cpeaHMI TeMI COKpamleHHsl cOCTaBAIA 97,4%.
YAEAbHBII Bec 3aTpar Ha COBITOBYIO AESITEABHOCTD B ITOA-

HOI1 ce6eCTOMMOCTH TOBAPHON IPOAYKIIH COKPATUACSE
32 2007-2015 rr. ¢ 0,96 a0 0,46%. 3aTparst Ha cobiT 1 T
TOBAPHO! IIPOAYKLIMH I'OCYAQDPCTBEHHBIX YTA€AOObIBa-
IOINUX MPEANPUATUH YKpauHbl yBeAUYHANCH 3a 2007-
2018 rr. Ha 36,5%, nau 6,55 a0 8,94 rpH, cpeaHHIT TeMIT
pocrta coctasua 104,0%.

Takum 006pa3oM, aHAAM3 CTATHCTUYECKUX AAHHBIX
CBUAETEABCTBYET O HEAOCTATOYHO 3pPEeKTUBHON Opra-
HHM3alUK COBITOBOM AESTEABHOCTH YTA€AOOBIBAIOIIHX
IPEAIPUATUHN YKPaUHbL

B cBsi3n ¢ 9THM IjeA€COOOPA3HBIM SIBASETCSI OIIpe-
AeAeHMe CTpaTeTMYeCKHX HAIIPAaBAGHUI COBepIIeH-
CTBOBAHMS OpIaHH3ALMH COBITOBOM AESTEABHOCTH
YTAAOOBIBAIOINNX [IPEAIIPUATUI YKPAUHBL B YCAOBHUSIX
HeCTabMABHOCTH CIIPOCa.

3. ®opMupoBaHHEe CHCTEMbI
KOHTPAKTHBIX B3aHMOOTHOIIeHHIT
YTA€AOOBIBAIOIETO MPeATPHSITHS

C HOTPEeOHTEAsIMH YTOABHOM IPOAYKITUH

ITop cucTeMOl KOHTPAKTHBIX B3AaHMOOTHOLIEHHUIT
aBTOPBI AAHHOM CTaThH IIOHHMAIOT COBOKYITHOCTb B3a-
MIMOCBSI3aHHBIX 9AeMeHTOB (00BeKTOB, Cy6DbeKTOB,
dYHKIH, METOAOB, MPUHIUIIOB, UHCTPYMEHTOB) AAS
OpraHM3allMH HEeIPephIBHOTO MPOLiecca 3aKAIOUCHUS U
BBIIIOAHEHHS YCAOBHH KOHTPAKTOB Ha MOCTaBKY YTOAb-
HOM IPOAYKIIMH. JTOT IPOLIECC AOAKEH PeaAM30BbI-
BAaTbCSl Uepe3 BeChb KOMIIAEKC (YHKI[UI YIIPaBAEHISL:
IPOTHO3NPOBaHNUe, IAAHUPOBAHKe, OPTAHU3AIIHS, YIeT,
KOHTPOAb, aHaAM3, peryaupoBanue. [Ipu cocraBaeHUH
KOHTpAaKTa Ha IIOCTaBKy YTOABHOM IIPOAYKI[HU OIIpe-
AEASIEOTCSL  OOSI3aHHOCTH, YCAOBUSL AEHCTBHS, IIpaBa
CTOPOH, TApPAHTUH 3AIIUTHI IIPAB, €CAU OAHA U3 CTOPOH
HapylIaeT 00s3aTeAbCTBA.

Ilpn opraHm3anuu KOHTPAKTHOH AESITEABHOCTU
YIA€AOOBIBAIOIIErO IPEALPUSTHS C IIOTPeOUTeAsIMU
YTOABHOM IIPOAYKIIMH CYILIeCTBYeT OIPeAeAeHHasI CIIel]-
npuKa, KOTOPYI0 HEeOOXOAMMO YYUTHIBaTh. Tak, IpH
0)OpMAEHUH KOHTPAKTOB HA ITOCTABKY YTOABHOM IIPO-
AYKLFY KPYIIHOOIITOBBIM ITOTPEOUTEASM Lieaeco0bpas-
HBIM SIBASIETCS BKAIOUEHHE TaKOro ITyHKTa, kak 30—-50%
MPEAOIIAATBI AU OTCPOYKA IAATEXEH 32 OTTPY>KEHHBII
YTOAD Ha OIIPEAEAEHHbIN CPOK.

Ilpu aToM mpu peasMsaniii YTOABHON ITPOAYKIHU
KPYIIHOOIITOBBIM IIOTPEOUTEASIM CAEAYeT YYUTBIBATD
TOT $aKT, YTO OIIAATA 32 OTTPY>KEHHBINA YTOAb IIOTpe-
OHTEASIMM MOXKET OCYIIECTBASITBCSI HeCBOEBpPEeMEHHO.
B aTOM cAydae IpeAlpUSTHe-IOTPEOUTEAD AOAKHO
sanaatuth mTpad. CoraacHo IpaskpaHCKOMY KOAEKCY
YKpauHbI AOAKHHUK, KOTOPBIH MPOCPOYHA BBIITOAHEHHE
AEHEXKHOTO 00513aTeAbCTBa, 110 TPeOOBAHUIO KPEAUTOPA
00sI3aH YIIAQTHTh CYMMY AOATa C Y4ETOM YCTAaHOBAEH-
HOTO MHAEKCa MHQASIMHU 32 BCe BpeMs IPOCPOYKH, a
Taioke 3% TOAOBBIX OT IIPOCPOYEHHOM CYMMBI, €CAU
HHOH pasMep IIPOLIEHTOB He YCTAHOBAEH AOTOBOPOM
HAY 3AKOHOM.
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B coorserctBum co cr. 230 Xo03siCTBEHHOro
KOAeKCa YKpauHbl YYaCTHHK XO3SHCTBEHHBIX OTHO-
IIeHUit 00sI3aH YIAATUTD ITPadHble CAHKIUH B BHAE
AGHEXHOI1 CyMMbI (HeycToliKa, mTpad, eHs) B cAydae
HapYIIeHUs UM IIPABUA OCYIeCTBACHHMS XO3SHCTBEH-
HOI AeSTEAPHOCTH, HEBBIIIOAHEHHS HMAU HEHaAAeXa-
Ier0 BBITOAHEHUS XO3SIICTBEHHOIO OOsI3aTeAbCTBa.
IIpu sToM 3a HapylIeHHe CPOKOB BBIITOAHEHUS 00sI-
3aTeAbCTBAa B3UMaeTcs neHs B pasmepe 0,1% croumo-
ctu ToBapoB (paboT, ycAyr), MO KOTOPBIM AOMyIjeHa
IPOCPOYKA BBIMOAHEHHUS 32 KAXKABIA ACHD IPOCPOYKH,
a 3a mpocpouky cpbime 30 AHeH AOIIOAHUTEABHO B3U-
Maercs mTpad B pasMepe 7% yKa3aHHON CTOMMOCTH.
TakuM 06pa3oM, cyMMa IAATeXa, KOTOPYIO AOAXKEH
OITAATUTD KPYHHOOHTOBbeI HOTPQ6HT€AB 3a OTrpy-
JKEHHYIO YTOAbHYIO IIPOAYKIIMIO, YBEAUYHBAETCS Ha
cymmy mTpada 3a HeCBOeBpPeMEHHOEe BBIIIOAHEHHE
CBOUX AEHEXHBIX 00s53aTeAbCTB. B cBssu ¢ TeM, uro
KPYIHOOIITOBBIM MOTPEOUTEASIM HeOOXOAUMBI 3HAYH-
TeAbHble OOBEMBI YIAS, IPH OTTPY3Ke IPUMEHIeTCs
XKeAe3HOAOPOXHBIA TpaHcropT. opmupoBanue rpa-
$UKOB TPAHCIOPTHPOBKH OCYIIECTBASIETCSA C YYeTOM
BpPeMeHH B ITyTH U BpeMeHH Pas3rpy3Ku BaroHOB.

OTAnuneM KOHTpaKkTa Ha IOCTAaBKY YTOABHOM IIpO-
AYKIJHH CPEAHEOIITOBBIM IOTPEOUTEASIM AOAKHO OBITH
TO, 4TO yCAOBHeM omAarhl sBaseTcss 100% mpepomnaara,
a TAaKKe BBIOOP BUAQ TPAHCIIOPTHOIO CPEACTBA B 3aBH-
CHMOCTH OT 00beMOB OTTpy3Ki. OCOOEHHOCTBIO KOH-
TPAaKTa Ha IOCTAaBKY YIAS MEAKOOIITOBBIM IOTpeOuTe-
asam sBasercss 100% mpepomaara 3a IpeAOCTaBAEHHBIE
YCAYIU <«YTOAb IAIOC IIOCTaBKa» HAM <«YIOAb 0e3
IMOCTABKH >»>.

TaxuM 00pasoM, K 3TamaM MOATOTOBKM KOHTPAKTOB
HA IIOCTAaBKy YTOABHOM IIPOAYKIJMH LjeA€COOOPasHO
BKAIOUUTH Takye ITYHKTbI: IIPOTHO3UPOBaHME OOBEMOB
OTTPY3KH YTOABHOM IIPOAYKIIUM MOTPeOUTEASIM; HpHUeM
3aKa30B Ha YTOABHYIO IIPOAYKIIHIO, 3aKAIOYEHHe KOH-
TPAKTOB Ha ITOCTABKy; ITPOILIeAYPbl COTAACOBAaHHS CPOKOB
IIOCTABOK, YCAOBHS OIAATBI 32 YTOABHYIO IIPOAYKIIHIO;
BBIOOp BHAQ TPAHCIIOPTA, 3aKAIOYEHHMEe KOHTPAKTOB Ha
TPAHCIIOPTHOE OOCAYXKHBAHHME C IIOIPY304HO-TPAHC-
IOPTHBIM YIpPaBACHHEM HAM aBTOTPAHCIIOPTHDBIM TIpeA-
npuATHeM; OPMUPOBAHHUE IPAPUKOB TPAHCIIOPTUPOBKU
C y4eToM BpeMeHH B IlyTH 1 BpeMeHH Pasrpy3KH BaroHOB
M aBTOMOOMABHBIX CPEACTB; IIPUMEHEeHHe B3BICKAHMUIT
mTpadHBIX CAHKLHI C IOTPeOUTEAEH B CAYYae UX HECBO-
eBPEMEeHHOT'0 OTKa3a OT 3aKa3a Ha IIOCTABKY ITPOAYKIIUH.

Coaep:xaHne KOHTPAKTOB Ha IIOCTaBKY YTOABHOM! ITPO-
AYKIUH TpeOyeT yTOUHEHHs U AOIOAHeHsI. [Ipakrrka
IIOKa3bIBAET, UTO, KAK ITPABHAO, B CHTYAIJHH, KOTAA ITOTpe-
OHTeAN HeCBOEBPEeMEHHO OTKA3BIBAIOTCS OT 3aKa3aHHOM
YTOAPHOM IPOAYKLIUH, TIPEAPHUATHE IAATUT 34 YCAYTH
HOTPY30YHO-TPAHCIIOPTHOTO YIPABACHUSI 33 HCIIOAb-
30BaHMe, TIPEACTABACHHE U YOOPKy BaroHoB. B cBssu
C 9TUM B KOHTPAKThI Ha MOCTaBKY CAEAyeT BKAIOUUTD
TAaKOH IIyHKT: B CAy4asiX, KOTAQ MOTPeOUTeAU HecBO-
eBPEMEHHO OTKA3bIBAIOTCA OT 3aKa3aHHOM YTrOAbHOM
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HPOAYKIIUH, OHH BO3MEINAIOT MPEAIPUSTHIO 3aTPaThl,
CBSI3QHHbBIE C OIAQTOM YCAYT IOTPY30YHO-TPAHCIIOPT-
HOTO YIIPAaBAEHHS 32 MCIIOAb30BAHUE, IIPEACTABACHUE 1
y6OpKy BaroHOB.

4. O60ocHOBaHHE HEOOXOAMMOCTH
CO3AQHHS YTOABHOI'O CHHAMKATA

Hcxoas 3 TOTO, 4TO Cefiyac HEBO3MOXKHO AOCTOBEPHO
CIIPOTHO3MpPOBATh H3MEHEHMs CIIPOCa Ha YTOABHYIO
IPOAYKIIMIO, aKTYyaAH3HPYeTCsl BOIPOC O GpOopMHUPOBa-
HUM OpPraHU3AIIMOHHO-9KOHOMUYECKOTO MEeXaHU3MA,
HAMpPaBACHHOTO HAa MUHMMU3ALMIO PUCKOB (CBA3aHHBIX
C HeCTabUABHOCTBIO CIIPOCa) AAsl 06enx cTopoH (Jact-
HOTO ¥ TOCYAAPCTBEHHOTO CEeKTOPA YTOABHOM OTPACAH).
TaxyM MeXaHM3MOM MOXET CTaTbh CHMHAMKAT KaK Opra-
HHU3aLMOHHAsE GOpPMa, OOBEAMHSIONAs KPYIIHbIE Bep-
THKAABHO HMHTETPUPOBAHHBIE KOMIAHHH (KOTOpbIE
OAHOBPEMEHHO SBASIFOTCSI TIPOU3BOAUTEASIMH U IOTpe-
6UTEASIMH YTOABHO IIPOAYKIIHH) U OTACABHBIE TOCYAAD-
CTBEHHBIE YTAEAOOBIBAIOIIIIE TIPEAIPUSITHSL.

AKTYaABHOCTb AQHHON IIPOOAEMBI ITOATBEPXKAAETCS
Hay4YHBIMH Pa3paboTKaMU psiAd yueHbIX. Tak, 1o MHe-
HUIO y4eHbIX, « OCHOBHBIMU IPUYMHAMU OOBEAMHEHS
MPEATIPHSATHH B TOTIAUBHO-9HEPTeTHIeCKOM KOMIIAEKCe
SIBASIETCSI CTPEMAEHUE ITOAYYUTb U YCHAUTb CHHepre-
THYeCKUN 9QeKT, KOTOPBIIl BO3HUKAET B Pe3yAbTaTe
CHIDKEHHS 3aTPaT B BePTHKAABHOM IIeTIH IIPOU3BOACTBA
MPOAYKIIMN M IPOBEACHUS] HECKOABKMMH KOMITAaHUSIMU
COTAACOBAHHOM 9KOHOMIYECKOH ToAUTUKH> (Akmayev,
Byelozertsev & Byelozertsev, 2009).

Kak ormeuator yuensle IHcTHTyTa 9SKOHOMHKH
npombimaeHHOCTH HAH  Yikpaumbpl, «...AAS TOBBI-
meHHua 9¢pPEeKTUBHOCTH XO3SAMCTBOBAHMSA B YTOABHOM
[POMBIIIACHHOCTH YKPAHHBI 1}eAeCOOOPA3HO IMIPEAAO-
SKUTh MHCTUTYTHI CAMOYIIPABAE€HUSI OTHOIIEHUI MeXAY
YTOABIIMKAMH H 3HepreTUKaMu (MeTaAAypramu) o
$opMe SKOHOMHUECKUX CeTeH C «IIAONAAKAMH> BBLSIC-
HeHus MHTepecoB cTopoH» (Starychenko, Amosha,
Cherevats'kyy, Zaloznova, 2016).

B pamkax rocypapCTBeHHO-YaCTHOTO IapTHEpPCTBA
CHHAMKATY IepeAaeTcs] GYHKIUS YIPaBACHUS COBITO-
BOI AESITEABHOCTBHIO. [AABHOM IIEABIO AESATEABHOCTH
CHHAMKATA SIBASIETCSI TIOAAEPIKKA HETIPePBIBHOM 9KCIIAY-
ataruu TOC (3a CYeT IMOCTAaBKU HEOOXOAMMOro ob6beMa
TOTAMBA) 1 06ecriedeHne KaHAAOB COBITA YTOABHO TIPO-
AYKITUH AASL TOCYAQPCTBEHHBIX ITaxT. CpeAr OCHOBHBIX
3aAQY CHHAMKATA MOXKHO Ha3BaTh CAEAYIOIIUe: OIpeAe-
A€HHe HeOOXOAUMOro o6beMa AOOBINH YIAsl; obecrede-
HYle OpraHM3aLiHU IIPOLIECCOB COBITOBOI AESITEABHOCTH;
$opMUpOBaHUe IjeH Ha YTOAb U IIOAUTHKY PabOTBHI yrAe-
AOOBIBAIOIINX [IPEATIPHSTHUIL.

Co3paHue cUHAUKATA 00YCAOBAEHO HEOOXOAMMOCTBIO
CBOEBPEMEHHOTI'O PearrpoBaHIsI Ha U3MeHeHHs CIIPOoca,
OpPraHM3alliM HeNpepBbIBHbIX IIOCTABOK TOMAMBA HA
T3C, obecredeHnst rapaHTUPOBAHHBIX KAHAAOB COBITA
IPOAYKLIA AASL TOCYAAQPCTBEHHBIX YIA€AOOBIBAIOIIHIX
IIPEATIPHSITHUIH, PaCIIPeASAeHHUS PUCKOB.



BaLTIiC JOURNAL OF ECONOMIC STUDIES

Vol. 3, No. 1, 2017

AOX0p MeXAy YYaCTHUKAMU CHHAMKATA AOAXKEH
pacIpeAeAsiTbcsl B COOTBETCTBUH C AOTOBOPOM O
coBMecTHOM AesaTeabHOCTH. CoraacHo cr. 1130 raassr
77 TpasKAAQHCKOTO KOAEKCA YKPaHHBI IO AOTOBOPY O
COBMECTHOM AeATEAbHOCTH CTOPOHBI (y4aCTHHKH)
00I3yI0TCSI COBMECTHO A€HCTBOBATH 0e3 0O0pa3oBaHus
IOPUAMYECKOTO AMIIA AASL AOCTIDKEHHUS OIIpPeAeAeHHOM
nean. B poanHOM cayvae (Ha mpumepe cuHAMKaTa) 6e3
00beAUHEHNUS] BKAAAOB YYACTHUKOB C LI€ABI0 OpIaHHU-
3aljUHl U PEryAUpOBAaHMS COBMECTHOM COBITOBOM Aesi-
TEABHOCTH.

5. MeTOAHYECKHH IIOAXOA,
K Bblﬁopy 3¢ PpeKTHBHOIO KaHAAQ cbbITa
YTOABHOM MPOAYKITHH

B pesyabTaTe mccAepOBaHHUS NPEAAOXKEH MeTOAMYe-
CKHUI ITOAXOA K BBIOOPY 9 $eKTHBHOro KaHasa cObITa
YTOABHOH Ipoayknuu. [3 onpepeaeHms npuoputera B
BbIOOpE KaHaAa COBITA [P OAYKLHH, IPEAIPHSTIE MOXKET
[IepPENpPOEKTUPOBATh CBOK COBITOBYIO ceTb. Bribop
KpUTepus OIIeHKH CTeIlleHU AOCTIDKEHHUS IIOCTaBAeH-
HOH LIeAH U PAHXKUPOBaHHE IIOKA3aTeAeH, XapaKTepH-
3yIOIJ.II/IX ATOT KPHTePHfI, yCTaHaBAI/IBaeTCH 3KC1'[€PTHI)IM
ITyTeM Ha OCHOBe 6aAAbHOM oLieHKH (Taba. S).

AanHas Tabauna siBAseTCs] HCXOAHOM. ITpu aTOM cae-
AyeT PacCUUTATh CAEAYIOIHe TIOKA3aTeAN:

— OTKAOHEHHe PaKTHIECKOrO pa3Mepa OT ONTHMAAb-
HOTO:

AF:’j = Emm - Fr[)axm; (1)

— CTelleHb COOTBETCTBHS ONTHMAABHOCTH (aKTHye-
CKOMY pasMepy:

AF;

— CTEIICHb BAMSHHWA ITOKA3aTCAS Ha 3(]:)4)CKTI/IBHOCTI/I
COBITOBOM CHCTEMBI:

Mm'j =K, - Pkiji (3)

PacyeTamMu OIpeAeA€HO 3HAYeHHWE HHTEIPAAbHBIX
nokasareseit — ) M, OTAGABHO IO KaKAOMY KaHaAy
cobiTa yroapHo# npoaykimu. Tak, smavenme ) M,
HpsIMOTrO KaHaAa cObiTa cocraBaseT 99,3%, a uepes
HOCPEAHHUKOB — 69,7%. CpaBHUBAsI 9TH 3HAYEHIIS, BbIOU-

P,

kij

Tabauma S

Kpurepnn Bo16opa KaHaTaAa COBITA yTOABHOM IPOAYKIFHH

paeTcsi TOT KaHAA COBITA, KOTOPBIH HMeeT HanboAbIIee
SHaueHHe HHTerpabHOro mokasareas (Y M,.).

Takum o6pasoM, aHAAM3 COBITOBOI CHCTEMBI Ha IIPH-
Mepe YTAeAOOBIBAIOIErO IIPEAIPHSTHSI ITOKA3bIBAET, YTO
BAPUAHTY COBITA YTOABHOMN IIPOAYKIIHH Uepe3 IpsIMOIL
KaHAA OTAQeTCs HAauOOAbIIee IpeAlodyTeHHe. ITO 06y-
CAOBAEHO OAHOM M3 0cobGeHHOCTeN (YHKIIMOHHPOBA-
HUS YTAGAOOBIBAIOIIUX HPEATIPUATHI — COBIT yrasl, KaK
TIPaBUAO, OCYLIECTBASETCS IO PSIMOMY KaHaAy (modrn
80% obDbeMa peaAn3aIuy YTAEAOOBIBAIOLIETO MIPEAIIPH-
ATHUS COCTABASIIOT ITPAMbIE MIOCTABKU YTOABHOH IPOAYK-
LJMH KPYTIHOOITOBBIM IOTPE6UTEASM).

6. UndpopmanmonHoe obecredeHne
OpraHu3anyuy cOBITOBOM AeSATEABHOCTH
YrA€AOOBIBAIOIUX NIPEATPHUSITAN YKPAHHbI

CoraacHo IfeastM ycroituuoro passutus Ha 2016-
2030 roabl mepBOOYEPEAHBIMU MEPaMH IO CO3AAHUIO
YCTOMYMBON HHPPACTPYKTYPBI, COAEHCTBUIO IIOCTO-
SHHOM HMHAYCTPHAAM3AIMKM M HMHHOBAIMAM IPU3HAHO
YCHA@HME HHTETPAITHHY IIPOMBIIIAEHHBIX P eATIPHATHI B
IIPOM3BOACTBEHHO-COBITOBbIE CETH.

Cpean ocob6eHHOCTET! COBPEMEHHBIX YCAOBHUIT XO3SI1-
CTBOBAHHUS IIPOMBIIIAGHHBIX IIPEATIPHATHI CAeAyeT
yKa3aTh UHTEHCUBHOE Pa3BUTHE HHYOPMALMOHHO-KOM-
IbIOTEPHBIX U AOTMCTHYECKUX TEXHOAOTHH. JTO IIOA-
TBEPXAACTCS pe3yAbTaTaMU AHAAM3a CTATHCTUYECKUX
Aausbix. Tak, mo AamHBIM TOCyAapCTBeHHOM CAYXXObI
CTaTUCTHKU YKPAUHbI, KOAUYECTBO IPEATIPHATU], TOAD-
3YIOIIUXCSL ABTOMATH3HPOBAHHBIM OOMEHOM AQHHBIX
AASI OTTIPABKH MAM TTOAYY€HHS TOBAPHO-TPAHCIIOPTHBIX
HAKAAAHBIX, BBIpocAo 3a 2011-2015 rr. Ha 119,7%, nan
€ 6398 a0 14057; moAydeHHS 3aKa30B OT KAMEHTOB — Ha
70,4%, nau ¢ 13005 A0 22161; OTIPaBKH HAU OAYYEHHS
HMHPOPMAIIMH O IPOAYKIMHU — Ha 57,6%, mau ¢ 15038 po
23702. IIpu 9TOM YACABHBII BeC IIPEAIPISTHI B 001eM
UX KOAUYECTBE, TA€ OCYIIeCTBASETCS aBTOMaTU3HPOBaH-
HBIII OOMEH AQHHBIMH, YBEAMYMACS, COOTBETCTBEHHO,
Ha 14,4% (c 24,4 0 38,5%), 11,3% (c 49,5 a0 60,8%) u
7,8% (c 57,2 A0 65%).

KoamyecTBo TpeAnpusaTHii, TAe OCYIIeCTBASETCS
PEryASIDHBIN 9AEKTPOHHBIA OOMeH HHGOPMAINH, IIO

Kpurepun Ea. mam. «0> KxaHaA «1>» xaHaa Baxaocts Koaq)qn:uneHTa
BAUSIHUS , %
YBeamueHne 065eMOB peasH3aIuK 6aaa 80 40 30
CoxpaijeHne ypOBHsI 3aTpaT Ha COBIT 6aaa 70 30 15
YBeAmueHHe PeHTA0eABHOCTH POAK 6aaa 70 60 15
CBoeBpeMeHHas OIAATA 33 P OAYKIJHIO 6aaa 80 80 20
Ilepepada mpaB cO6CTBEHHOCTH 3a TOBap 6ana 60 40 S
Ycranosaenue AOATOCDOTHLIX Garn 60 50 15
B3aMMOOTHONIEHHI C IIOTPeOHTEeASIMH
D K, =100%

Ucmounuk: cocmasieHo asmopamu
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YPOBHIO TE€XHHKO-MATEPUAABHOTO O0OecIiedeHus], Ipo-
HU3BOACTBEHHOTO ITIAQHA MAM IPOTHO32a CIIPOCA KAMEH-
TOB YBeAMUHAOCh Ha 35,6%, uau ¢ 3840 po 5206; mo
Pa3BUTHIO AOCTaBKU KOHEYHOM IIPOAYKLIUY II0TpebuTe-
AsiM — Ha 40,6%, nau ¢ 4331 a0 6088. YAeAbHBIN BEC 3TUX
IPEAIIPYUSITHIL B OOIIleEM KOAUYECTBE IIPEATIPHUATHIL, TAE
HCIIOAB3Y€TCSI aBTOMATH3UPOBAHHbBIA 0OMEH AAHHBIMH,
cocraBasia B 2015 1., coorBercrBenno, 14,3% u 16,7%.
Ha ocHoBe 06cAeAOBaHIUS YPOBHS OCO3HAHUSI IIPEUMY-
IIeCTB B MCIIOAb30BAHUH HHPOPMALIMOHHO-KOMMYHHKa-
LIMOHHBIX TeXHOAOTUI [P OPTaHU3ALIUK PhIHKA COBITA
BbLABACHO, uTO 10,7% peCcroHAEHTOB OTMEYaloT O 3Ha-
anTeAbHbIX yAydmenusx (8 2011 r. - 7,7%).

K OCHOBHBIM AOTMCTHYECKHM TEXHOAOTHSIM, IpH-
MEeHSIeMBIM AAS OPIraHU3ALMH IPOLECCOB COBITOBOM
AESITEABHOCTH TIPEAPUSTUH, MOXXHO oTHecTH: CRM
(ympaBaeHMe B3aMMOOTHOIIEHUAMH C IOTPEOUTEAIMH),
DDT (xoHuenuu «pearupoBaHus Ha cpoc> ), DRP
(cHCTeMbl MAQHMPOBAHUSA AUCTPHOYIIUU HPOAYKIMU H
PECYpCOB B PacTipeACACHHH).

Ha ocroBe 00061meHus 3apyOeXHOr0O U OTEYECTBEH-
HOTO OIIbITA UCIIOAB30BAHHUS MUH(POPMAIIMOHHO-KOMMY-
HUKAIIMOHHBIX M AOTHCTHYECKUX TEXHOAOTHIH OIpepe-
A€HbI HAIIPaBAEHHsI COBEPUIEHCTBOBAHISI OPTaHU3ALNU
COBITOBOT AESITEABHOCTH YTA€AOOBIBAIOIIHX IPEAPHSI-
THI1, KOTOPbIe CUCTEMATU3HPOBAHBI [0 3 IPYIIIIAM:

— COBEPUIEHCINBOBANUE NPOUECCOB 0OCAYHCUBAHUS HOMpPe-
bumeaeil: BHEADEHUE CHCTEMBI 9AEKTPOHHON KOMMeED-
nun (B2B - «6usHec-k-6usHECY>») — MpOrpaMMHble
KOMITAEKCBI AASL OCYIIECTBACHHS KOMMEpPYECKOH Aesi-
TEABHOCTU MEXAYy HpeAlpusTusiMH B cetu MHTep-
HeT. Ilo aroit cucreme ocymecTBasieTcs oxoao 80%
9AEKTPOHHON KOMMEpLHM; IIPHUMeHEeHHe CHCTEeMBI
anexTponHoN komMepuun (B2C - «6usHec-k-noTpe-
6UTEAI0>) — MPOrPaMMHBIE KOMIIAEKCH AASL OCYIIIECT-
BAEHHS 9A€KTPOHHOI TOPrOBAH; BHEAPEHHUE KOHIIEIIIUI
CRM (ympaBaeHHe B3aMMOOTHOIIEHHSIMU C KAMEH-
Tamu) — MHPOPMALJMOHHbIE TEXHOAOTHH, KOTOPBIE TIpe-
AOCTaBASIIOT GYHKIMOHAABHBIE BOBMOXKHOCTHU AASI aBTO-
MAaTH3aIlUU [TOAHOTO IJUKAQ OTHONIEHHUH C KAMEHTAMH U
obecrednBaOT HEOOXOAUMBIE CPEACTBA AASL YIIpaBAe-
HUS cpepaMy MapKeTHHIa, IIPOAAK, CePBHCa;

— nosvldente IPPeKMUBHOCMU 0peanU3ayuy cobimosot
desimerbHOCU HA YeAe000bI8aOUfUX NPedNpUIMUSX: BHE-
ApeHne COBpeMeHHbIX MH(POPMAIIMOHHBIX TEeXHOAOTUI
C IIeABI0 COBEpIIEHCTBOBAHUSI OPraHU3ALUK AUCTPU-
oyuum: DRP, DRPII; pazpaborka mMeTOAMKH BbIOOpa
3(PpeKTHBHBIX KAHAAOB COBITA HA OCHOBE CIIL[HAABHOTO
IPOrPaMMHOTO O0OeCIIeIe IS AASL OCYIIeCTBACHIS Pac-
YETOB C HCIOAB30BAHNEM 9KOHOMHKO-MATEMATHIECKIX
MOAeAel;

— COBEPULEHCNBOBAHIE OP2AHUSAYUL MPAHCNOPIMHDLX ONe-
payuii: ONITUMH3AIMS TPAHCIIOPTHOTO IIOTOKA IPHU BHe-
APEHNH CHCTeM yIpaBAeHUs rpysonorokamu: Gonrand
(c6op MHPOPMAIIUK O HAAMYUU rpy30B), Videotrans
(unpopMaLOHHOE  OOCAY)XUBAaHHE  MPEAIPHUATHIL
tpancniopra), CTC (MHPOpManKs O HAAUMHMH TPY30B,
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BUA TPAHCIIOPTHBIX CPEACTB, MAPLIPYThI PAIJHOHAADb-
Horo aswxkenus), GIS, GPS (ompepeaenne mecromo-
AOKEHHSI TPAHCIIOPTHBIX CPEACTB); paspaboTKa Ipea-
AOXKEHHMI 10 ONTHMHB3ALMK 3arPy3KH TPAHCIIOPTHBIX
CPeACTB; BHeApDEHHE MPOrPAMMHOrO obecrieyeHHs |
HCIIOAb30OBAHMS MHTEPHET-TEXHOAOTHI AASL aBTOMATH-
3AI[MH TPAHCIIOPTHBIX IIPOLECCOB; IIPHMEHEHHE aBTOMA-
TU3MPOBAHHOM 06PAOOTKH AOKYMEHTOB AASL OpOpMAe-
HUS IPOLIeCCa TPAHCIIOPTHPOBKH IPY30B.

7. BpIBOABI

B pesyabraTe MCCAGAOBAHMS BBUIBACHBI IIPOOAEMBI
HEAOCTaTOYHO 9¢PEeKTHUBHON OpraHU3aniu COBITOBOM
AESTEABHOCTH YIACAOOBIBAIOLIVNX IIPEATIPUSITHI YKpa-
uHbl. OTpeaeAeHbl TEHAEHIIMH M 3aKOHOMEPHOCTH
QYHKIIMOHUPOBAHIIS YTAAOOBIBAIOIINX IIPEATIPUSITHIA C
HO3ULINI OPTraHU3ALMY [IPOLIECCOB COBITOBOM AeSITEAD-
HOCTH. YCTAHOBAEHO, 4TO pe3koe KOoAebaHMe Crpoca Ha
YTOAb IPHBOAUT K HeCTaOHABHOMY (yHKIIMOHHPOBa-
HHIO TOIIAMBHO-9HEPTeTHYECKOTO KOMITAEKCA CTPAaHBI B
IIeAOM, TO eCThb K BO3HMKHOBEHMIO TaKMX HeraTHBHBIX
SIBAHUH, KaK AePUITUT U IPOQPUIIUT YTOABHOM ITPOAYK-
nuH. AAS pellleHMs] OIpeAeACHHbBIX IPobAeM B COBpe-
MEeHHBIX YCAOBHSIX HEOOXOAUM IIOHCK AeHCTBEHHBIX
MEXaHH3MOB OPTAHUBALUK COBITOBON AESTeABHOCTH
YTACAOOBIBAIOIINX MIPEALIPHSATUI, OAHMM U3 KOTOPBIX
SBASIETCSI COBEPIIEHCTBOBAaHME CHCTeMbl KOHTPAKTHBIX
B3aHMOOTHOIIEHUI C yIeTOM CIeHUPUKU O0CAyKUBa-
HIS1 KPYIIHO-, CPeAHe- I MEAKOOITOBBIX IIOTPeOUTeAeH.

IIpeasaraeTcs, 4YTO HeraTuBHbIE IIOCAGACTBUS,
BbI3BAHHbIE HECTAOMABHOCTBIO CIIPOCA HA YTOABHYIO
IPOAYKIIMIO, MOXKHO IIPEOAOAETD 3a CIeT OObeANHEHNS
B CMHAMKAT KPYIHBIX BePTHUKAAbHO-HHTEIPUPOBAHHBIX
KOMIaHHUi1 (KOTOpble OAHOBPEMEHHO SBASIOTCS IPOU3-
BOAMTEASMHU U IOTPEOUTEASIMU YTOABHOI IPOAYKLJUH) K
FOCYAAPCTBEHHBIX YTACAOOBIBAIOIINX PEAIPHATHI.

Ha sakoHOAaTEABHOM YpOBHE IIpeAAaTaeTCs BHeCeHNe
M3MEHEHHI U AOTIOAHEHHH B CT. 120 «OpraHusarmos-
HO-TIpaBOBble (OPMbI OODEAMHEHHMI IIPEATTPHSTHI>»
Xo034iicTBEHHOTO KOAeKca YKpauHbl: «CHHAMKAT —
OpraHM3aIMOHHAs ($OpMa CYIeCTBOBAHUS Pa3HO-
BHUAHOCTH KapTEAbHOTO COTAQAIIEHHs, IIPeAyCMaTpH-
BAIOIIETO PEeAAM3ALNIO ITIPOAYKIIMH, IIPOU3BEAEHHOMN
YYaCTHHUKAMHU O0beAUHEHIs], Yepe3 CO3AAHIEe COBMECT-
HOTO COBITOBOrO OpPraHA MAM COBITOBOM CETH OAHOTO
U3 YIaCTHUKOB CHHAMKATA. Takas popma 00beArHeHMs
XapaKTepHa AASl TIPEANPUSATUH, MPOU3BOASIINX OAHO-
POAHYIO IIPOAYKLIUIO>.

Aast  obecriedeHuss 9¢QQPEKTHBHON AESTEABHOCTH
YJTOABHOTO CHHAMKATa B YCAOBHSAX OTEYeCTBEHHOTO
TOIAMBHO-9HEPreTUIeCKOro KoMmaekca Munucrepcrsy
SHEPreTHKH M YTOABHOM IIPOMBINIAEHHOCTH YKpauHbI
HeOOXOAMMO BHECTH M3MEHEHUS U AOIIOAHEHMS K IIpo-
eKTaM:

— 3akoHa YkpauHbl «O pBIHKE YTOABHOH IIPOAYK-
IIUM> — BKAIOUHTb B CT. 1 OomnpepeAeHHe CHHAMKATa
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KaK OpraHHM3aIHOHHON (POPMBI, KOTOpas OOBeAHHSET
YIA€AOOBIBAIOIIYIE MPEAIPUSITHSL AASL OpPTaHHM3aLUK U
PEryAnpOBaHUS COBMECTHOI COBITOBOM AESTEABHOCTH
Ha OCHOBE TOCYAQPCTBEHHO-YACTHOTO IApPTHEPCTBA, a
TaloKe AOIIOAHHUTD 3aKOHOIIPOEKT CTaTbeH, B KOTOPOH
H3AOXKHUTb HOPMAaTHUBHO-IIPABOBble OCHOBBI (YHKI[HO-
HUPOBAHUS CHHAMKATA;

— OHepreTuyeckoit cTparernu A0 2035 ropa «besomac-
HOCTb, 3HepProapPeKTHUBHOCTb, KOHKYPEHTOCIIOCO06-
HOCTb> — PACIIUPUTD IjeAb «Pa3BUTHe SHepreTHIeCcKux
PBIHKOB>» (popMuUpOBaHHEM U (YHKIIMOHMPOBAHHEM
CHHAMKAaTa KaK HHCTPYMEeHTa BHEAPEHMs PpBIHOYHOM
MoAeAn QYHKITMOHMPOBAHMS dHEPreTUYECKUX PHIHKOB
U YAOBAETBOPEHUSI IOTPEOHOCTE HAIJMOHAABHON 9KO-
HOMUKHY COOCTBEHHO YIOABHOM IIPOAYKIIHEN B HEOOXO-
AHMBIX 00beMax C IPUBAEUIEHIEM YACTHOTO CEKTOPa;

— Konnenmun TI'ocysapcTBeHHO!H IleAeBOH 9KOHOMH-
YeCKOH IpOTrpaMMbl peGOPMHUPOBAHMS YTOABHOH IIPO-
MBIIIAEHHOCTH Ha Iepuop A0 2020 ropa — BKAIOUHUTD
KOMIIAEKC MEpOIPHATUN IO COBEpIIEeHCTBOBAHUIO
OpraHU3alUK COBITOBOM AESTEABHOCTH YIAeAOOBIBaIO-
IUX MPEATIPHUATHI ¢ YYeTOM HeCTaOHABHOCTH CIIPOCa
Ha YTOABHYIO IIPOAYKITHIO.

B pesyabrare mnpoBeaeHHBIX pacueTOB OIpPEAEAEH
0XXHMAQeMbINl 3KOHOMUYECKH 3QPeKT OT peasusaluut
MEpOTIPHUATHI II0 COBEPHIEHCTBOBAHMIO OPraHHU3AIUM
COBITOBOII AESITEAPHOCTH YTAEAOOBIBAOIIETO [IPEAIPHSI-
TSI, COCTOSIIIVI M3 9KOHOMUH 3aTPAT Ha COBIT B PE3YAb-
TaTe IOBBIIEHUS YPOBHS COTAACOBAHHOCTU AEHCTBUM
MEXAY TPEeATIpUATHEM M IIOTPY30YHO-TPAHCIIOPTHBIM
yIpaBAeHHeM IPU 3aKAIOUYEHHH KOHTPAKTOB Ha OKa-

3aHMEe TPAHCIIOPTHBIX YCAYT, (OPMHPOBAHHUS OITH-
MAABHBIX I'PaQUKOB ABIDKEHUS BaroOHOB, PAI[OHAAb-
HOTO MCIIOAb30BaHMS BarOHOB IO IPY30IIOABEMHOCTH,
COKpAIl[eHIs] BpeMeHH Ha 00CAYXKUBaHHe TOTpebuTeAett
YTOABHOM IIPOAYKITUH.

PacyeTpl MOKa3bIBAIOT, YTO OXKHAAEMBIH 3KOHOMH-
deckufl 3QQeKT OT peaAusalui MepOIpPHATHH II0
HOBBIMIEHHIO 3()PEKTHBHOCTH OPTaHU3ALMH COBITO-
Boil aesTeabHOCTH Ha mpuMmepe ITAO «Illaxra mMenn
A.Q. 3acappko» cocraBaseT 279,6 ThHIC. IPH, Ha CTPYK-
TypHbIX oapaspeseHmsix «Illaxroynpasaenne «Ilas-
aorpapckoe>» — 46,6 oic. rpH U «Illaxta «Crennas>
ITAO «ATOK ITaBaorpasyroasp> — 52,8 ThIC. TpH.

Takum 06pa3oM, BHeApeHHe KOMIIAEKCA MepOIpH-
SITHH O COBEPIIEHCTBOBAHUIO OPraHH3AI[MU COBITO-
BOIl AESTEABHOCTH YTACAOOBIBAIOIIUX IIPeAIPHSTHI
YKpauHsI 3a CYeT IIOBBIUEHUS YPOBHS OOCAYKUBAHFS
Pa3AMYHbBIX KaTerOpHid n0Tpe6HTeAeI7I, YAYYIIEHUS KOH-
TPAaKTHBIX B3aMMOOTHOIIEHHI, THOPMALIOHHOTO 00e-
CIIeYeHMs U CO3AQHISI CHHAMKATA OYAET CToco6CTBOBATH
$OPMHPOBAHHUIO HAYYHO OOOCHOBAHHOI MAPKETHHIO-
BOI CTpaTernu MpPeATPHATHS, OTBeYalollell COBpeMeH-
HBIM TPebOOBAHHUSM XO3SIFCTBOBAHHSL.

IlepcriekTBbI AAABHEHIINX Pa3paboOTOK B ITOM
HAIIPaBAEHUI COCTOST B Pa3pabOTKe MOAEAH KOHTPAKT-
HBIX B3AUMOOTHOIIEHUIT YTA€AOOBIBAIOIIETO IPEATIPUS-
THS C Pa3ANYHBIME KaTETOPHSMHU ITOTPeOUTEAEH, IPeA-
AOYKEHMIT IT0 CO3AAHHIO IAEKTPOHHOF OUP>KH B YKparHe
IO TOPTOBA€ YTOABHOM HPOAYKITHH U METOAHUYECKOTO
MIOAXOAQ K OLleHKe 3) PeKTUBHOCTH YIPaBACHHS coObITO-
BOIT A€SITEABHOCTBIO YTA€AOOBIBAIOIINX [IPEATIPHSATHUIL.

References:

Akmayev, A. L, Byelozertsev, V. M. & Byelozertsev, R. V. (2009). Development strategy of coal mining enterprises.
Alchevsk, DSTU, 226 p.

Amosha, O. L, Starychenko, L. L. & Cherevates'kyy, D. Yu. (2013). Status, main problems and prospects of coal
industry of Ukraine. Kyiv, IEP NASU, 44 p.

Vahonova, O. H. & Papizh, Yu. S. (2013). Management resource potential of coal mines. Dnepropetrovsk, NMU,
178 p.

Il'chenko, N. B. (2010). Organization logistic activities of Ukrainian commercial enterprises: the integration
process. Logistics: problems and solutions, 3 (28): 28-35.

Kapinus, LV. (2008). The feasibility of implementing the company kliyentotsentryzmu. Formation of market
relations in Ukraine, 4 (38): 46-50.

Komarov, V. F. & Vyzhitovich, A. M. (2014). Methods of analysis of the contract of the company for management
decisions. Bulletin of the Novosibirsk State University, 14/1: 107-116.

Krykavs'kyy, Ye. V,, Pokhyl'chenko, O. A., Chornopys'ka, N. V,, KostKuk, O. S, Savina, N. B., Nikshych, S. M. &
Yalzrymyshyn, L. Ya. (2014). Economics Logistics. Lviv, Lviv Polytechnic National University Publishing House,
640 p.

Posylkina, O. V., Sahaydak-Nikityuk, R. V. & Zahoriy, H. V. (2011). Logistics management of pharmaceutical
production. Kharkov, NPU, 272 p.

Starychenko, L. L., Amosha, O. L, Cherevates'kyy, D. Yu., Zaloznova, Yu. S. & Et all (2016). Development of
institutional environment of industrial production based on industry specifics. Kyiv, IEP NASU, 160 p.

Tryfonova, O. V. (2015). Sustainable management operation of coal mining companies: theory and practice.
Dnepropetrovsk, NMU, 330 p.

43



BALTIC JOURNAL OF ECONOMIC STUDIES Vol. 3, No. 1, 2017

IOnna 3AJIO3HOBA, Hatanua TPYLWWKUHA
METOOMNYECKOE OBECMEYEHWE COBEPLUEHCTBOBAHMA OPTAHU3ALMKN CBbITOBOWN
NEATENbHOCTW YINEQOBbIBAIOLLMX MPEAMPUATUIN YKPAUHDI

AHHoOTauuAa. Llesvio pabomel sBNAeTcs pa3paboTKa HayYHO-METOAMUYECKUX MOAXOLOB W MPedoXeHUn mno
COBEPLUEHCTBOBaHMIO OpraHM3auum CObITOBOWM [AEATENIbHOCTU  YrnefaoO6biBaloWmMX NpeanpuAaTUn  YKpauHbl
B YyCnoBuAX HecTabunbHoCTU cnpoca. Memodosnozua. Ana [OCTVMXEHUA 3TON LEenn WCMNONb3yTCA MeTonbl:
CTaTUCTUYECKWIA aHanm3, CUMHTE3, CPaBHEHWEe, CTPYKTYPHO-NIOTMYECKUN, SKCMepTHas OLEHKa, paHXMpoBaHue.
Pe3ynomamel. BbiaBneHbl ¢daKkTopbl, BAUAOWME Ha OpraHM3auuio NpoueccoB CObITOBOW [eATeNbHOCTM
yrnego6biBalowx npeanpuAatuin. OnpepeneHbl TEHAEHLUU COBPEMEHHOrO pPa3BUTUS BHYTPEHHErO pblHKa
yrns B YKpauHe. [poaHanM3vMpoBaHa [AWHAMMKa MOKa3aTenieil cObITOBOV AeATeNIbHOCTU YyrnefobbiBaoLiyx
npeanpuATUin. Pa3paboTaHbl NpepnoxeHWa MO COBEPLUEHCTBOBAHWUIO OpraHm3auumn cObITOBOV AeATeNIbHOCTU
yrnefoObiBaloLWMX NpefnpuATAA, OCHOBHBIMU CPeAn KOTOPbIX ABAATCA GOpPMUPOBaHUE U Pa3BUTME CUCTEMDI
KOHTPaKTHbIX B3aUMOOTHOLLEHWIA C Pa3fINUYHbIMY KaTeropuamm notpebutenei yronbHon NpoayKumnm; 06ocHoBaHme
LlenecoobpasHOCTM CO3[aHUA CUMHAMKATa Kak OpraHu3aLMOHHO-3KOHOMUYECKOrO MeXaHW3Ma YrnpaBneHus
CObITOBOI [eATeNbHOCTbIO Yriefo0biBaAWMX NPEANPUATUIA Pa3finuyHbiXx GopM COOCTBEHHOCTU; GOPMUPOBaHME
MeTOAMYECKOro nopxofa K Bblbopy 3pdeKTMBHOro KaHana cbbita yrns; MHPOpMaUMOHHOe obecneyeHue.
lMpakmuyeckoe 3HauyeHue. PaccumtaH OXuZaembli SKOHOMUYECKUN 3dEeKT OT peanusauun MeponpuAaTAn No
COBEPLUEHCTBOBAHMIO OpraHM3aLmmn cObITOBON AeATeNbHOCTY yrnefaobbiBaloLlero npeanpuATna, COCTOALWMA 13
SKOHOMUWY 3aTpaT Ha CObIT B pe3ynbTaTe MOBbILWEHNA YPOBHA COMMAacOBaHHOCTY AeACTBUN MexXay npeanpuatnem
1 NOrpy30YHO-TPAHCMOPTHLIM YNpaBaeHneM NP 3akioUYeHU KOHTPAKTOB Ha OKasaHue TPaHCMOPTHbIX YCyT;
bopMUPOBaHUA ONTUMASIbHBIX TPAPUKOB ABUXKEHUS BAarOHOB; PaLMOHANIbHOTO WCMOJSIb30BaHKA BArOHOB MO
rPy30noAbeMHOCTH; COKPALLEHUs BPEMEHU Ha O6CNY»KMBaHWE NOTPeObUTENen yronbHON NpoayKummn. BHegpeHve
KoMMekca MeponpuATAiA MO COBEPLUEHCTBOBAHMIO OpraHu3auum cObITOBOWN AeATeNbHOCTU yrnefobbiBatoLiero
npeanpuATUA 3@ CYeT MOBbIWEHNA YPOBHA OOCNY)KMBAHMA pPa3NNYHbIX KaTeropuin notpebutenen un
YNyylleHVA KOHTPAKTHbIX B3aMMOOTHOLIEHWI OyfeT cnocobcTBoBaTb GOPMUMPOBAHMIO HayYHO OBOCHOBAHHOM
MapKeTUHIOBOW CTpaTernm NpeanpuaTns, Kotopas byfet oTBeyaTb COBPEMEHHbIM TPebOBaHMAM XO3ANCTBOBAHNA.
3HaueHue/opuzuHaneHocmos. OCHOBHAA MAeA WCCNefOBaHWA COCTOUT B Pa3BUTUM TEOPETUYECKMX W HAyUHO-
METOANYECKMX MOSIOKEHNI, pa3paboTKe MPAKTUYECKMX PEKOMEHZALMI MO COBEPLIEHCTBOBAHMIO OpraHU3aumm
C6bITOBOI fAeATeNbHOCTM yriefo0biBaloWwyx NpeanpuaTUin YKpauHbl.
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BANKING ON MULTINATIONALS:
THE DETERMINANTS OF CROSS-BORDER CREDITS TO CENTRAL
AND EASTERN EUROPE, 1990-2015

Roksolana ZAPOTICHNA!

Ivan Franko National University of Lviv, Ukraine

Abstract. Taking into account the rising dependence of Central and Eastern Europe on multinational banks’
credits, the main purpose of the article is to identify and examine the determinants of cross-border credits through
a methodology based on “push” and “pull” factors. The author presents the results of a regression analysis on the
determinants of cross-border credits provided by multinational banks from EU-15 to Central and Eastern Europe
over the period of 1990-2015 by using the statistical data compiled and published by the Bank for International
Settlements. The obtained results suggest that global as well as home and host country level determinants
influence cross-border credits but to a different extent. According to our results, higher stability and predictability
of global economic environment contribute to higher cross-border credit growth. The results of the host country
determinants analysis indicate that more effective and profitable economies receive more credits from multinational
banks. We also find that multinational banks provide more credits to countries with small markets, low inflation rate,
high external debt burden, high capital account deficit, fixed exchange rate regime, and developed institutional
environment. Regarding home level determinants, we find the existence of a negative correlation between home
country economic cycle and the amount of cross-border credits received by the host country, which can be explained
by low economic growth in continental Europe over the period under consideration that stimulated European banks
to expand lending on foreign markets with higher profit opportunities. Thus, cross-border credits appear to have
been countercyclical to growth in home countries and procyclical to growth in host countries. Finally, it is found that
host country level determinants play the most important role in explaining changes in cross-border credits on host
countries in Central and Eastern Europe during 1990-2015 period, which means that host countries have a control
over their own destinies and the amount of received credits depends on their economic and political performance.
Value/originality. The results of the research make it possible to provide a better understanding of the determinants
of cross-border credits and practical importance of multinational banks’ lending as an important source of external
finance for the catching-up process and a major component in the ongoing process of financial deepening in
Central and Eastern Europe, and clarify whether these determinants differ in periods of financial stability and crisis.

Key words: Multinational banks, cross-border credits, Central and Eastern Europe, push factors, pull factors,
regression analysis.

JEL Classification: F23, F37, G21, N24

1. Introduction branches and subsidiaries, most existing studies were
focused on the indirect credits: their determinants and
impact on the host countries. The literature on direct
cross-border credits has received comparatively less
attention so far, mainly because of data limitations.
Although cross-border credit is an important source
of external finance for the catching-up process and a
major component in the ongoing process of financial

One of the key peculiarities of global financial market
activity over the 1990s was the dramatic growth in
multinational banks’ credits to emerging markets,
including the countries of Central and Eastern Europe.
Essentially, multinational banks provide credits to host
countries via two different ways: directly, from their

parent banks abroad (so-called cross-border credits) or deepening, understanding the driving forces of these
indirectly, through local subsidiaries or branches in host credits in Central and Eastern Europe is of particular
countries (Kamil & Rai, 2010). Given that most of the importance. The determinants of cross-border credits
1990s increase in multinational banks’ credits to Central should be accurately considered when examining the

and Eastern Europe was related to the establishment of = transmission mechanism of financial distress from
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advanced to emerging markets, their consequences for
the financial stability of the host countries. Cross-border
credits can be characterized by periods of rapid growth
followed by a sharp decline. This so-called “boom and
bust cycle” may have devastating consequences for
countries highly dependent on cross-border credits.
This is especially the case for the countries of Central
and Eastern Europe, which are significantly exposed to
the banks from EU-15.

Researches (Jeanneau & Micu, 2002, Khattak,
2011) classify the determinants of cross-border credits
by employing traditional “push vs pull” framework.
The changes in the amount of credit provided by
multinational banks in response to changes in economic
conditions in home country and global environment
are termed as “push factors” (in other words, external
factors outside the control of a specific borrowing
country), and the variation in the amount of credit in
response to host country conditions of economic and
non-economic nature referred to as “pull factors”

Depending on the study, push and pull factors are
sometimes branded as “supply-side” and “demand-side”
(Amiti, McGuire & Weinstein, 2016).

The objective of the article is to identify the main
determinants of cross-border credits in Central and
Eastern Europe relying on the regression analysis.
The implemented regression model is based on the
existing researches on multinational banking and on
the extensive literature on capital flows, which is too
numerous to review here. Central and Eastern Europe
have been chosen for the objective of our analysis for at
least three reasons. First, the choice was made based on
the existence and availability of comparative data base.
Second, this group of countries was deliberately chosen
because of its heterogeneity. The region of Central and
Eastern Europe includes countries with fixed and floating
exchange rate regimes, with various levels of financial
liberalization and economic development, which differ
from each other in the amount and importance of cross-
border credits.

Our choice of home countries was driven by their
relative importance as lenders to Central and Eastern
Europe. We consider separate credits from multinational
banks based in EU-15, which account for nearly 77% of
all credits provided by BIS-reported banks to the region,
and when taken together are the most important lenders
to Central and Eastern Europe.

The period of 1990-2015 was chosen because during
this time frame foreign financing rose sharply in the
region. Moreover, during this time countries of Central
and Eastern Europe have liberalized their financial
systems, which led to the reorientation of multinational
banks from almost purely cross-border lending to a mix
that also included indirect lending.

Our contribution to the existing literature on cross-
border creditsis as follows: we examine the determinants
of cross-border credits on longer time period than in
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some of the previous studies; we investigate whether the
explanatory power of different groups of determinants
has changed over the time period under consideration
by splitting it into two subperiods. This, in turn, will
help to clarify whether these determinants differ in
periods of financial stability and crisis.

2. Data and methodology

Our data on cross-border credits come from
Consolidated banking statistics compiled and published
by the Bank for International Settlements. To the best
of our knowledge, data published by the Bank for
International Settlements is the most comprehensive
data available that is well suited to an analysis of the
determinants of cross-border lending since it provides
information about the nationality and location of the
lending banks and borrowers.

Consolidated banking statistics include cross-border
credits, local credits of the foreign affiliates in foreign
currencies, and local credits of these affiliates in the local
currency. Cross-border credits and local credits in foreign
currencies are reported by the Bank for International
Settlements as a single inseparable series only. Local
credits in local currency are reported as a separate series.
Given that Consolidated banking statistics is biannual
until 2000 and quarterly thereafter, data availability
makes us focus on annual, end-of-year statistics.

The data for explanatory variables come from
different sources: International Financial Statistics
(IMF), Political Risk Index Data (PRS Group), World
Development Indicators (World Bank), the joint BIS-
IMF-OECD-World Bank statistics on external debt.

Panel data techniques were used instead of separate
time series and cross-border sections in order to collect
more information and to overcome potential estimation
biases resulting from possible correlations between
regressors and residuals.

Following the approach used by Weller (2001), we
chose the ratio of cross-border credits to GDP as the
dependent variable. While using the “push vs pull”
framework, we divided the independent variables into
three groups: global level, home country level, host
country level. The host country level determinants were
further divided into determinants of economic and
non-economic nature.

The expected sign of the coeflicients of variables, their
indicators and abbreviation are presented in Table 1.

Hence, the basic regression equation has the following
specification:

MNEL% =+ Z B, Host;, + Z p, Homej; + Z B, Global, + &, (1)

where

MNBloans, /GDP, - is the ratio of cross-border
credits to GDP;

Host, — is a matrix of host country macroeconomic
and non-economic variables;
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Table 1
Description of the explanatory variables

Variable Indicator and abbreviation Exp.ected
sign
Global level
Uncertainty in
global financial S&PS500 index (S&PS00) +
markets

Home country level

Economic growth | GDP growth level (GDP Home) +/-

Real interest rate | (Interest Home)

Host country level

Non-economic nature

Voice and accountability (VA);
Political stability and absence of

violence (PV);
Political stability | Government effectiveness (GE); +

Regulatory quality (RQ);

Rule of law (RL);

Control of corruption (CC).

Economic nature

Economic
growth/demand | GDP growth (GDP) +
for MNBs’ credits
Economic GDP per Capita growth
efficiency (GDPperCap) "
Future economic | Foreign direct investment to
growth GDP ratio (FDI) +/-
Market size Population (Population) +
Interest rate (Interest) +
Inflation (Inflation)
Exchange rate (ER) -
Exchange rate Reinhart-Rogoff index
regime (EXregime) i
External debt I(E;t:;;al debt to GDP ratio 4/
Financial
openness ofthe | Chinn-Ito index (Open) +

banking sector

Current account | Current account to GDP ratio

+/-

balance (CAB)

Source: created by author

Home, - is a matrix of home country macroeconomic
variables;

Global, - is a matrix of the global level variables;

j — identifies home countries;

i — indicates each individual Central and Eastern
European host country;

t — refers to the time period considered;

g, — are stochastic disturbances.

Allvariables are expressed in percentage points, except
S&PS00 index and population, which are expressed in
logarithms. Reinhart-Rogoff index ranges from 1 to 3:
higher, more flexible exchange rate regime (Reinhart &
Rogoff, 2004). Chinn-Ito index takes on higher values
the more open the country is to cross-border capital
transactions (Chinn & Ito, 2007). Political stability

indicators range from O to 1, where a higher value
indicates more stable political environment.

It is also essential to examine if there is evidence that
the determinants of cross-border credits have changed
over the period under consideration. To this purpose,
we estimated our basic equation over two subperiods:
1990-2002, when a number of cross-border credits were
in general low and the credit activity of foreign banks
was in some cases forbidden; and 2003-2015, when
Central and Eastern European economies experienced
credit boom. Specifically, we explore whether credits’
sensitivity to global, host and home conditions has
changed over time. As mentioned by Aysun and Hepp
(2016), if host country factors are more important,
this could suggest that a host country with high and
sustainable growth would receive more credits from
multinational banks and that these credits would
decrease in an economy, which is performing poorly.
As a consequence, countries would be in charge of
their own destinies. And vice versa, if global and home
country factors are more important, the state of an
economy may be less related to the credits it receives
and economies may be more responsive to external
developments

In order to carry out this study, the research questions
were broken down into several empirically testable
hypotheses. Taking into account the theoretical
background the following hypotheses were formulated:

1. Cross-border credits provided to a specific host
country are expected to have a negative correlation with
home country economic performance.

2. Cross-border credits are expected to have a positive
relation to global developments as well as economic and
non-economic conditions in a host country.

3. Cross-border credits’ sensitivity to different groups
of determinants has changed over time.

3. Empirical results

The results of our baseline regression equation are
presented in Table 2.

We estimated the impact of three groups of explanatory
variables on cross-border credits both jointly and
separately, because estimated determinants may not be
completely independent of each other. After that, we
compared these models in terms of their significance
by looking at the coefficients of determination R2 and
the F-statistics. The estimated variables are robust
with respect to different model specifications, so we
presented the results of one large model in order to
avoid double notation.

Altogether, most estimated variables have the expected
signs and are statistically significant. The regression
analysis shows that global as well as home and host
country level determinants are significant driving forces
of cross-border credits. Our estimations are in line with
the results obtained in previous studies. For example,
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Table 2
The results of the regression analysis on the determinants of cross-border lending
Indicators Time period
1990-2015 1990-2002 2003-2015
s oo, o i
-3,387 -2,468 -1,998
GDP Home (-3,473)** (-2,813)** (-2,351)**
-6,654 -5,296 -4,961
Interest Home (-8,298)* (-4,657)*** (-4,184)
VA 94,208 36,469 21,145
(2,678)** (0,575) (0,286)
PV -38,511 -38,002 -24,721
(-2,145)* (-1,082) (-0,525)
GE 57,386 34,218 28,501
(3,597)*** (1,004) (0,708)
RQ 20,253 17,305 14,091
(1,717) (1,321) (0,823)
RL 55,085 94,701 93,314
(3,358)*** (4,257)*** (3,691)***
cc 2,263 -35,556 -41,378
(1,316) (-1,386) (-1,486)
0,155 1,866 1,798
GDP (2,711)** (2,592)* (2,531)*
-1,316 -2,091 -1,952
GDPperCap (-3,308)* (-0,655) (-0,566)
EDI 0,417 0,582 0,642
(4,407)*** (3,969)*** (3,412)***
. -15,599 -15,666 -16,962
Log(Population) (-6,636)** (-3,491)"** (-2,943)"*
Interest 0,224 0,325 0,321
(1,521) (1,559) (1,389)
Inflation -0,445 -0,757 -0,6886
(-3,081)** (-3,098)** (-2,301)*
ER 0,063 0,025 0,039
(1,999)* (0,595) (0,784)
EXregime -11,375 -18,486 -15,574
(-4,689)*** (-4,283)* (-2,654)**
Debt 0,232 0,346 0,359
(3,976)*** (5,029)*** (2,732)**
Open 2,488 2,648 2,138
(1,787) (1,134) (0,781)
-1,103 -0,914 -0,814
CAB (-3,634)** (-2,643)** (-2,013)*
Number of observations 250 130 120
R2 0,86 0,951 0,952
Adjusted R2 0,83 0,923 0,917
F-statistics 28,18 33,97 27,85

Source: The authors’ calculations
Notes: Standard errors are robust. T-statistics appear in parentheses and ***, **, *

correspond to the 1%, 5%, and 10% level of significance,
respectively
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like Takats (2010) and Ghosh (2011), we find that
higher stability and predictability of global economic
environment, measured by S&P 500 index, promotes
cross-border credit growth. We also experimented with
alternative global level indicators, such as world real
GDD, real US interest rates, and trade volumes growth,
but the results to a great extent remained unchanged.

Regarding home level determinants, our estimations
confirm the results of the researches by Molyneux
and Seth (1998), Haas and Lelyveld (2008) who find
the existence of a negative correlation between home
country economic cycle and a number of cross-border
credits received by the host country. The countercyclical
behaviour of cross-border credits provided by the
banks from EU-15 could largely be explained by the
fact that economic growth in continental Europe was
generally low over the period under consideration,
lending opportunities and returns in domestic markets
were probably limited, driving European banks to
expand lending on foreign markets with higher profit
opportunities. Indeed, banks based in EU-15 were the
most active lenders to Central and Eastern Europe in the
1990s. All in all, the findings from splitting the sample
into the periods of pre- and post- 2002 suggest that in
recent years the behaviour of banks from EU-1S5 tends
to be less countercyclical to home country economic
growth.

The results of host country determinants analysis
are in line with the studies, which find out that more
effective and profitable economies with higher growth
perspective receive more credits (Focarelli and
Pozzolo, 2004, for instance). Among the subset of host
country determinants, we find that the coeflicient on
host country GDP growth is positive and significant,
showing that multinational banks respond to host
country growth, increasing and decreasing credits over
the cycle. Multinational banks also direct their credits
to countries with optimistic growth perspective, which
is measured by foreign direct investment to GDP ratio.
Besides, the positive sign of the coeflicient indicates
that cross-border credits and foreign direct investments
are rather complementary than substitutable sources of
external financing. The results of the regression analysis
indicate that multinational banks provide more cross-
border credits to countries with small markets, low
inflation rate (which is consistent with the findings
obtained by Focarelli and Pozzolo, 2004, Derviz and
Podpiera, 2007), fixed exchange rate regime (which
is in line with results obtained by Jeanneau and Micu,
2002). Additionally, countries with capital account
deficit receive more cross-border credits. Thus, higher
current account balance in the past means that less
borrowing is required to finance the current account.
We also find that multinational banks provide more
credits to countries with higher external debt to GDP
ratio: the higher the debt of a country relative to the size
of the economy, the greater the need to borrow from

abroad. With regard to determinants of non-economic
nature, the only significant variable for all periods
under consideration is regulatory quality. The positive
coefficient on this determinant indicates that countries
with better regulatory quality receive more credits from
multinational banks.

Using the methodology developed be Goldberg
and Saundres (1981), we also experimented with the
combinations of host and home level variables, as cross-
border credits may not so much respond to home or
host country conditions, but rather to the difference
between them. Accordingly, we included two indicators:
host minus home country GDP and host minus home
country interest rate. However, the coeflicients on those
determinants appeared to be insignificant, and as the
result were not included in the final regression equation.

As a next step, we analysed the explanatory power
of three groups of explanatory variables. This analysis
goes beyond the identification of statistically significant
determinants of cross-border bank credits and provides
additional information on the economic significance of
estimated parameters. The contribution of each variable
is calculated by using the methodology applied by
Martinez Peria, Powell, and Vladkova-Hollar (2005),
Zhu, and Decady (2007) who calculate the percent
variance explained as (R* _full-R?> _constrained)/R?
_full *100. In other words, for each group of variables,
they compute the increase in the R? as a proportion of
the total variance of the percentage change in credits
explained by all variables. The results of our calculations
are presented in Table 3.

Table 3
Explanatory power of global, home and host country
level determinants of cross-border credits

Group of Time period
determinants 1990-2002 2003-2015
Global level 18,49% 17.29%
Home country level 14,07% 14,28%
Host country level 67,44% 68,43%

Source: authors’ calculations

The figures in Table 3 show that host country level
determinants explain almost twice as much change in
cross-border credits as global level and home country
level taken together. Additionally, the explanatory
power of all three groups of determinants has remained
largely unchanged in both periods under consideration.
These findings confirm that host countries are
responsible for the amount of credit they may receive
from multinational banks.

4. Conclusions

Given that tendency toward multinational banks’
credit expansion in emerging markets is likely to
continue, it is important to study the determinants and
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the consequences ofthisexpansion forthe host countries.
In this article, we considered the Bank for International
Settlements statistics and regression analysis techniques
to investigate the aforementioned issues on the example
of Central and Eastern Europe, a region that witnessed
a substantive increase in multinational banks financing
during the transition period of the 1990s.

Our results confirm two out of three hypotheses,
which have been formulated in the previous section
of the article: cross-border credits appear to be
countercyclical to growth in EU-15, which have been
chosen as home countries for the objectives of our
research, and procyclical to growth in Central and
Eastern Europe, which have been chosen as host
countries. Additionally, the obtained results suggest that
all three groups of determinants influence cross-border
credits but to different extent. It is found that host
country level determinants play the most important
role in explaining changes in cross-border credits on

Vol. 3, No. 1, 2017

host countries in Central and Eastern Europe during
1990-201S5 period, which means that host countries
have a control over their own destinies and a number
of received credits depends on their economic and
political performance. This conclusion has important
policy implications which may be the subject for further
researches.

It is also important to mention that treating
multinational banks as a homogenous group might
be misleading; therefore, multinational banks’
heterogeneity should be taken into account while
examining their cross-border lending in future studies.

Moreover, the data used in this article have some
restriction. For example, the Bank for International
Settlements statistics does not provide separate data on
“pure” cross-border credits and local credits in foreign
currency, which may bias the results of our research.
Although, the analysed time period is longer than in
some of the previous studies, but still is relatively short.
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Pokconana 3AMNOTUYHA
NEATEJIbBHOCTb TPAHCHALIMOHAJIbHbIX BAHKOB: AETEPMWHAHTbI TPAHCTPAHUYHOIO
KPEAUTOBAHWA CTPAH LIEHTPAJIbHO-BOCTOYHOW EBPOMMbI

AHHOTaumA. [puHMMaA BO BHUMaHMe pacTyllylo 3aBUCUMOCTb cTpaH LleHTpanbHon n BocTtouyHowm Esponbl
OT KpeauTOB TPaHCHALMOHAaNbHbIX OGAHKOB, OCHOBHas yesb CMAmMeU — BbIABUTb U MU3YYUTb AETEPMUHAHTDI
TPaHCrPaHNYHbIX KPeaUToB C NMOMOLLbIO Memo0os102uU, OCHOBAHHON Ha “nyw” n “nynn” dpakTopax. MNprBegeHsbl
pe3ynbTaTbl pPErpecCMoOHHOro aHanv3a [eTePMUHAHTOB TPAHCrPAHWYHbIX KPeAuTOB, MNpPeAoCTaBiEeHHbIX
TPaHCHaLMOHaNbHbIMK 6aHKaMmu 13 15 ctpaH EC ctpaHam LeHTpanbHol 1 BoctouHoi EBponbl 3a nepuog 1990-
2015 rT., C NCMOJSIb30BAHMEM CTAaTUCTUYECKUX AAHHBIX, COOPaHHbIX U ONMy6NIMKOBAaHHbIX BaHKOM MeXayHapomOHbIX
pacueToB. [onyyeHHble pe3ysibmamsl NO3BONAT NPeANONIOXKNTb, YTO rnobanbHble AeTEPMUHAHTBI, AETEPMUHAHTDI
Ha YpOBHe CTpaHbl MPOWCXOXAEHWUA, Tak M Ha YPOBHe MPUHMMAlOLWEN CTpaHbl BAVAT Ha MeXAyHapOoAHble
KpenuTbl, HO B pa3Ho cTeneHun. CornacHo Halmm pesynbraTaMm, 6onee BbicOKasa CTabUNbHOCTb 1 Npefcka3dyeMoCTb
rno6anbHOM 3KOHOMMYECKOW cpefbl CNOCOOCTBYIOT Gonee BbICOKOMY POCTY TPaHCIPaHWUYHOIrO KpeauToBaHU.
Pe3ynbTathl aHanvsa LEeTEPMUHAHTOB HA YPOBHE MPUHUMAIOLWEN CTPaHbl CBMAETENbCTBYOT O TOM, UTO Gonee
3bPeKTUBHDBIE U MPUOBIIbHBIE SKOHOMUKU MOJTyYatoT O0JIblUIe KPeAUTOB OT TPAHCHALMOHANbHbIX 6aHKOB. Mbl TakXe
cenanv BbIBOA O TOM, YTO TPaHCHALMOHasIbHble 6aHKM NpefoCcTaBAAT 60/blie KpeLMToB CTPaHaM C He6oNbLIMMM
pblHKaMW, HU3KOW MHONALMEN, BbICOKAM OpemMeHeM BHELUHEN 3af0SIKEHHOCTM, BbICOKUM Aeduumutom cuyeta
onepaumin C Kanutanom, pexxMmom GUKCMPOBaHHOrO 0OMEHHOTO Kypca 1 PasBUTON MHCTUTYLIMOHaNbHOW Cpefoii.
YTo KacaeTca AeTePMMHAHTOB Ha YPOBHE CTPaHbl MPOUCXOXKAEHNA, Mbl OOHapyXMBaem Hanmuue oTpuLaTesibHol
KOppenauum Mexay >SKOHOMUYECKMM LUUKNOM CTPaHbl MPOUCXOXKAEHMA U KONMMYECTBOM TPaHCrpaHUUHbIX
KpeamMTOoB, MOJyUYEHHbIX MPUHMMAIOLLEN CTPAHON, YTO MOXHO OOBACHUTb HMU3KUM YPOBHEM SKOHOMUYECKOTO POCTa
B KOHTUHeHTanbHol EBpone 3a paccmaTtpriBaemblii Ieprog, YTO CTUMYNIMPOBANo eBponeickme 6aHKN pacwmpsioT
KpeanTOBaHME Ha BHELLHKX PbiHKax C 605iee BbICOKMMM BO3MOXHOCTAMY MoslyYeHns npubbinu. Takum obpaszom,
TPaHCrpaHMYHble KPeanTbl, Kak NpeacTaBAAeTCA, ABAAIOTCA aHTULMKINYECKMMM K POCTY B CTPaHaX MPOUCXOXKAEHMA
N NPOLMKINYECKNMY K POCTY B MPUHMMAaOLWMX CTpaHax. HakoHeL, 6bi110 yCTaHOBNIEHO, UTO iIeTEPMUHAHTbI Ha YPOBHE
NPUHYMALOLLEN CTPaHbl UTPAIOT CaMYtO BaXKHYIO POJib B O6bACHEHUN U3MEHEHWI B TPAHCTPAHUYHbIX KpeauTax B
cTpaHax LleHTpanbHoii n BoctouHoit EBponbl B nepriog 1990-2015 rofios, a 3TO 03HAYaeT, UTo CTpaHbl NpebbiBaHWA
KOHTPOJIMPYIOT CBOW CyAbbbl, 1 CyMMa MOJTyYEeHHbIX KPeAUTOB 3aBUCUT OT MX SKOHOMUYECKUX W MOSIUTUYECKUX
nokasarenei. 3HayeHue/opueuUHaAIbLHOCMb. Pe3ynbTaTbl UCCNEeAOBaHUA MO3BONAIOT Jyylle MNOHATb AeTEPMUHAHTbI
TPaHCrPaHNYHbIX KPEAUTOB M NPAKTUUYECKYI0 BaXXHOCTb KPeAUTOBaHUA TPaHCHaLUMOHabHbIX 6aHKOB B KauyecTBe
BaXHOrO MCTOYHMKA BHelHero GrHaHCMPOBaHUA U OCHOBHOIO KOMMOHEHTa TeKyllero npouecca GMHaHCOBOro
yrnybneHus B LleHTpanbHol 1 BocTtouHo EBpone v yTOYHUTb, OTINYAIOTCA X 3TV AeTEPMUHaHTbl B Neproabl
¢dbUHaHCOBOI CTabMNbHOCTU 1 Kpr3uca.
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THE RATIONALE FORTHE APPLICATION
OF THE INFLATION TARGETING REGIME IN UKRAINE

Roman KALINOVSKYI'

Taras Shevchenko National University of Kyiv, Ukraine

Abstract. The purpose of the paper is the consideration of the basic choices of a monetary regime of monetary
policy, whichinclude the monetary targeting regime, the regime of exchange rate targeting, the inflation targeting
regime, and a strategy without an explicit nominal anchor. The article also discusses their implementation in
various countries of the world and the resulting consequences. The subject of research is the consideration
of the existing monetary regimes and the rationale for the selection of one of them to ensure sustainable
development of the economy of Ukraine. This research examines, among other things, such unresolved parts
of the general problem as the search for ways how to increase the degree of the Central Bank influence on the
economy by changing the existing monetary regime to more optimal. Methodology. The research is based on
a comparison of data on the effectiveness of monetary policy in different countries in specific time periods.
Given the consequences of the implementation of certain monetary regimes in different countries, there are
drawn conclusions about the appropriateness of the choice of a specific regime for the Ukrainian economy.
The results of the comparison showed that the most suitable choice for the economy of Ukraine is the choice of
the inflation targeting regime, since it generates the inflation expectations at a low level, in most cases allows
reducing inflation in the short term, contributes to strengthening the Central Bank independence and credibility,
allows overcoming internal and external shocks, eliminates the contradictions connected with the objectives of
monetary policy, reduces the likelihood of crises, as well as creates positive conditions for the development of
the economy as a whole. Practical implications. Thoroughly examined the advantages and disadvantages of the
underlying monetary regimes, conclusions were drawn concerning the promising directions of development
of monetary policy in Ukraine, as well as recommendations on further actions of the state bodies of Ukraine.
Value/originality. The conclusions of the research substantiate the benefits of inflation targeting regime to
enhance the effectiveness of monetary policy, as well as provide recommendations concerning the further
implementation of the inflation targeting regime in Ukraine.

Key words: monetary policy, monetary regime, nominal anchor, targeting, inflation.
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1. Introduction

In conditions of low economic growth rates, inflation
and devaluation of the national currency; it is extremely
important to find ways to overcome the negative effects
ofthe aforementioned processes and phenomena. Given
the uncertainty factor, the influence of the Central Bank
on the country's economy is quite powerful. The main
direction of a monetary policy improvement is to change
its regime on more effective. The research urgency is
caused by the desire of the National Bank of Ukraine
(NBU) to move in the near future to full-fledged
inflation targeting. In the "Main Principles of Monetary
Policy for 2015", it is noted that strategic objective of
the NBU is to achieve and maintain in the medium term
low and stable inflation (5% per year with a tolerance
of £1%) and a gradual transition to inflation targeting.

Corresponding author:

Thus, the research problem is stated as follows: is the
inflation targeting regime the best choice for Ukraine?
The current paper aims to demonstrate differences in
an implementation of basic monetary regimes and to
prove that the inflation targeting regime will be the most
effective for Ukraine.

2. Basic monetary regimes

In most cases, central banks choose one of three
basic nominal indicators characterizing the results of its
activity: the existing amount of money in circulation,
the value of the exchange rate or the inflation rate.
Providing the stable dynamics of these variables on the
level for a certain period of time is called its targeting
(Koncewicz, 2012).
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We can consider three basic choices of monetary
regime. The first is the regime of monetary targeting. It is
based on the belief that the change in the money supply
entails a corresponding change in the rate of inflation. In
order for this regime to be effective, a necessary condition
is an existence in the economy a stable connection
between the change in the money supply and inflation.

The second monetary regime is based on the exchange
rate targeting. It suggests that the Central Bank as the
intermediate target of monetary policy sets the nominal
exchange rate and tries to provide stability against the
currencies of the so-called countries of the anchor due
to interest rate changes and direct foreign exchange
intervention.

The third monetary regime is based on inflation
targeting. Also, some central banks are adopting a strategy
without an explicit nominal anchor, which consists in
establishing and achieving several goals simultaneously
(Gnativ, 2009).

3. Monetary regimes’ features
and different countries’ experience

The essence of monetary targeting is that the Central
Bank, on the basis of the inflation tar-get, estimate of
potential output growth and the dynamics of money
velocity within the quantitative equation of exchange
(MV = PY) determines the target rate of monetary
aggregates growth and announces it to the public.

For the implementation of monetary targeting in the
country, an important condition should be met: the
demand for money within the country should be stable.
This means that the velocity of money has to be on the
same level for a certain horizon targeting. This condition
is quite difficult task for the Central Bank. The reason
is that the demand for money depends essentially on
the changes occurring in the socio-economic relations,
the stability of international financial markets, and the
like. Given this, the effectiveness of this regime is low in
countries with economies in transition.

During 1970-2000 the monetary targeting was tried
in many countries such as the UK, Greece, Albania,
Georgia, China, etc. Most of them were forced to
abandon this regime due to a low efficiency of monetary
aggregatesinfluence on the ultimate goal - price stability.

Examples of effective targeting of the money supply
are Germany and Switzerland. Indicators of monetary
targets in these countries were achieved only by 50%;
however, inflation has been kept at an average level that
does not exceed 3%. The effectiveness of this regime in
Germany and Switzerland was based on the confidence
in the monetary authorities (Radionova, 2009).

Ukrainian scientist T. Slipchenko noted that the main
advantages of monetary targeting as a monetary regime
are "sovereignty" — the Central Bank chooses the inflation
target, and has the ability to adjust policy depending on
internal changes in the volume of production and a close

relation-ship with the instruments of monetary policy,
that is, a high level of control by the Central Bank, since
monetary aggregates are measured quickly enough, and,
accordingly, reports on the implementation of monetary
targets communicated to the public with relatively short
time lags up to several weeks (Slipchenko, 2010).

As you can see, the advantages of this regime include
a high level of coordination of monetary and overall
macroeconomic policy, the ability to a rapid reaction
by the Central Bank and the stability of expectations
associated with full awareness.

The disadvantages include the impossibility of control
over the money supply in case of a high share of cash,
insolvency in case of significant fluctuations in the
demand for money, the ambiguity of the relationships
between changes in the money supply and its actual
performance in time intervals (Prushkovskaya, 2010).

Not less than S0 economies of the world continue to
rigidly fix the courses of their currency units relative
to third currencies. These include, for example, Hong
Kong, Malta, Latvia, Lithuania, Estonia, etc. Selection
of the regime of the exchange rate targeting is an
effective tool to control inflation. The effectiveness
of this regime directly depends on such factors as the
degree of openness of the economy measured by share
of imports in consumption, the volume of foreign
exchange reserves and so on (Papaika, 2010).

The disadvantages of this regime are the dependence
of monetary policy on external economic factors, the
possibility of an inflow of short-term speculative capital
and the risk of destabilization of the financial system in
the global currency crises.

As shows the analysis of the experience of individual
countries, the policy of the exchange rate targeting may
have different consequences. Thus, the positive results
were achieved in Bulgaria, Latvia, Tunisia, Argentina.
A classic example of a country that had a bad experience
is Brazil, where the application of the regime of the
exchange rate targeting led to hyperinflation.

In 1990, the Reserve Bank of New Zealand was
the first to use inflation targeting regime. Currently,
such policy is carried out in at least 26 countries,
including economically developed countries (Australia,
Sweden, Canada, UK), developing countries (Brazil,
Chile, Mexico), and countries with emerging market
economies (Poland, Czech Republic, Slovenia,
Hungary). The last introduced the inflation targeting
regime during the transition period, with the result that
has reached the low level of inflation and sustainable
economic growth, and also raised public confidence in
the monetary authorities.

The concept of "inflation targeting” is defined
as the monetary strategy that involves the public
announcement of the inflation temps by the Central
Bank that must be achieved within a certain period, and
provides increased transparency and accountability of
the monetary regulation bodies.
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Animportant condition for the transition to the inflation
targeting regime is a presence of the Central Bank's clear
vision of how monetary policy affects the real economy.
This makes it possible to determine, which instruments
are appropriate to use in a given situation, a time lag of the
measures of the Central Bank impact on macroeconomic
indicators and how they will be effective. In the developing
countries, the influence of monetary policy on the
economy is characterized by a greater uncertainty due to
permanent institutional and structural changes.

The technology of conducting monetary policy under
inflation targeting is based on two main principles. The
firstis a forecast of how the inflation process will develop
for the assumption that monetary policy will not
change. The second is a prediction as to what will be the
future inflation and other macroeconomic indicators in
the case of current changes in monetary policy.

So, if the inflation forecast exceeds the inflation target,
the Central Bank needs to raise interest rates, and vice
versa, if the inflation forecast is below the inflation
target, the Central Bank should reduce the interest rate.

It should be noted that the effects of monetary policy
occur with a time lag, so the medium-term forecast of
macroeconomic development, in particular, inflation, has
a sufficient importance. Since the applying of inflation
targeting regime, the deviation of the predicted values
of inflation from the target acts as an intermediate goal,
so the quality of the forecast becomes the key element of
the effectiveness of monetary policy (Gritsenko, 2008).
Thus, the effective system of analysis and forecasting is
one of the most important preconditions for a successful
transition of central banks from the exchange rate
targeting regime to the inflation targeting regime.

Central banks applying inflation targeting, target out
also inflation expectations, which serve as a connecting
thread between operating targets and the ultimate goal
of monetary policy. Not only the officially proclaimed
inflation target is affected by the expectations of
economic agents, but also its forecasts, which are
specified by the Central Bank in periodic public reports.

The process of forecasting by the monetary authorities
is a "black box" for the public and associated with the
use of a number of complex macroeconomic regimes. If
economic agents trust the Central Bank, even unexpected
external and internal shocks, which were not considered
by the Central Bank in the forecasting process, may
be impaired by the influence of optimistic inflation
expectations. That is, the expectations of economic
agents are influenced both by the actual change of the
direction of monetary policy, and just announcements
about upcoming intentions of the Central Bank.

4. Advantages and disadvantages
of inflation targeting

Inflation targeting is implemented through active and
passive approaches.
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The passive approach includes the following monetary
policy tools: a narrow corridor of the interest rates in the
interbank market, the conduct of irregular transactions
in the open market, the use of reserve requirements to
regulate liquidity.

The active approach, in turn, provides for a wide
interest rate corridor, the lack of regular transactions
in the open market and minimal use of reserve
requirements.

International experience of inflation targeting regime
confirms its effectiveness, since none of the countries
that have adopted this strategy, abandoned it. In
these countries, today the macroeconomic situation
is characterized by steady economic growth, less
vulnerability to external shocks, low and stable inflation.

Application practice shows the existence of subtypes
of this regime, as different countries use inflation
targeting that was developed according to their system
characteristics. Such subtypes include:

- full-fledged inflation targeting — full transparency
lighting inflation target, strict adherence to the selected
target without corrective measures from the central
banks. First used in New Zea-land, later it spread among
developing countries, particularly in Brazil, Colombia,
Hungary, Mexico and Poland;

- disguised inflation targeting — allows changes in the level
ofinflation. In this subtype of the regime, there is certain
opacity. Used by the European Central Bank and by the
Federal reserve system of the United States;

- experimental inflation targeting — means the broad
inflation tasks proclamation in conditions of low public
confidence in the Central Bank.

The advantages of inflation targeting are: the ease of
evaluating the effectiveness of monetary policy, a flexible
exchange rate policy and a creation of conditions for the
balanced development of all sectors of the economy,
slowed because of the negative impact of inflation.

According to domestic economist V. Gordienko,
significant benefits of the monetary policy regime of
inflation targeting include:

1) formation of inflation expectations at a low level;

2) in most cases allows reducing inflation in the short
term;

3) helps to strengthen the actual Central Bank’s
independence and credibility;

4) allows overcoming internal and external shocks;

S) resolves contradictions associated with the objectives
of monetary policy;

6) reduces the likelihood of crises;

7) creates positive conditions for the development of
the economy as a whole (Gordienko, 2012).

The disadvantages of this regime you need to include
are the impact of factors that are not controlled by the
Central Bank (e.g., the status of the financial sector) on
the inflation dynamics, as well as limiting opportunities
for stimulating economic growth and reducing
unemployment with monetary policy instruments.
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5. Recommendations for Ukraine

Based on the experience of other countries, the main
direction for improving the monetary policy of Ukraine
is determined as a phased transition from the regime
of targeting the exchange rate (which was defined as
a financial priority of the monetary policy of Ukraine
in 1997 (Bazilevich, 2007)) to the regime of inflation
targeting.

During the first stage, you need to reduce utilization
of foreign exchange interventions that will make the
exchange rate more flexible and to increase the influence
of interest rate policy, which should become the main
tool of the NBU. It is also important to implement a
number of measures aimed at the development of the
stock market of Ukraine.

The purpose of the second stage is the transition to
full inflation targeting by further liberalization of
operations with capital movement. The main results
of the second stage should be the transparency and
efficiency of the impact of interest rate policy and a
flexible exchange rate.

The criteria for the formation of the most favourable
environment for the transition to the inflation targeting
in the country are: the Central Bank independence,
transparency and informational openness of the NBU,
Central Bank credibility, a qualitative inflation forecast,
high level of training of analysts and a robust statistical
base, a developed financial market, free pricing, low
level of dollarization of the economy, coordination of
instruments of monetary and fiscal policy.

So, the possible positive aspects of the implementation
of inflation targeting in Ukraine include:

1) increasing trust of the population, primarily in
the National Bank of Ukraine and the Government,
which is one of the factors in the formation of inflation
expectations;

2) ensuring stable economic development of Ukraine in
the long term;

3) increasing of foreign investment (which will affect
the development of financial-credit sector and the
economy as a whole);

4) lower prices for imported goods;

S) increasing transparency and efficiency of functioning
of the government securities market;

6) creation of mechanisms to counter external shocks
and manage cash flow in all sectors of the economy;

7) reducing the likelihood of crises.

However, according to  Vishnevska, the
implementation of the inflation targeting regime in
Ukraine in the absence of basic preconditions was a
necessary step, but, as practice shows, untimely, and the
proof is the inability of the NBU in 2014 to ensure price
stability in conditions of macro-economic instability
(Vishnevska, 2015).

The inflation targeting regime was implemented
in unfavourable for Ukraine's economy conditions,
in particular with inflation almost of 24.9 % in 2014,
the devaluation of hryvnia by almost 310 % (from 8.3
UAH/USD in 2013 to around 34,0 UAH/USD in
February 2015) and the fall of GDP by 15.2% in 2014.
The influence of the external environment will further
increase the dependence of inflation targeting on the
budget needs (Kornev, 2015).

6. Conclusions

One of the main preconditions for the effective
functioning of the economy is ensuring of a stable and
low inflation. The achievement of the inflation target
is possible primarily due to the choice of the optimal
Central Bank monetary policy. Given the socio-
economic realities of Ukraine, the most expedient one
is the implementation of the inflation targeting regime.

Inflation targeting should be viewed as a monetary
system device, which is characterized by a public
proclamation of the official quantitative inflation target
in the medium term and a clear understanding and
confidence that low and stable inflation is the primary
goal of monetary policy in the long run. In addition,
an important condition for the implementation of this
monetary regime is understanding that it will stimulate
positive changes concerning the implementation of
monetary policy, strengthening the effectiveness of
the use of its main tools to increase the independence
of the Central Bank in terms of accountability and
transparency and will contribute to the development
of the system analysis and forecasting of the inflation
target in the country.

There are the following ways to improve monetary
control in conditions of implementation of the inflation
targeting regime: enhancing the role of interest rates in
managing inflation through adherence to the basic rules
of interest policy; strengthening the capacity of the NBU
to develop its own forecasts of macroeconomic indicators,
which will be the basis for making monetary decisions
and will enhance the independence of the regulator;
improving the efficiency of the process of making
monetary decisions and improving communication
policy with the aim of restoring confidence in the
regulatory actions; a better coordination of monetary and
fiscal policy to achieve the inflation target and keeping it
atlow levels for a long time.

A promising direction for further research is an
in-depth analysis of the transmission mechanism of
monetary policy, directly connected with the inflation
targeting regime and that may lead to the more
effective impact of the Central Bank on the economy
of Ukraine.
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Poman KAJIMHOBCKUIA
OBOCHOBAHWME UENECOOBPA3ZHOCTWN TMPUMEHEHUA PEXWUMA WHONALNOHHOIO
TAPTETUPOBAHWMA B YKPAVHE

AHHoOTauuA. Llesbio pabomsl ABRAETCA paccMOTPeHue 6a30BbIX BAapMAHTOB BblOOpa MOHETAapHOro peXkuma
[LEHEXHO-KPeAUTHOM MOMUTUKKM, K KOTOPbIM OTHOCATCA PEXUM MOHETAapHOrO TapreTMpPOBaHUS, PEXUM
TapreTMpoBaHUsi OOMEHHOIO Kypca, PeXuM TapreTMpoBaHUs MHOAALMW, a Takxke cTpateruss 6e3 sBHOro
HOMUWHanbHOro AkopA. Wccnepgyetca ux BHeApPeHUA pasfIMYHbIMK CTPaHaMU MUPA U Bbi3BaHHblE VMU
nocnefcteuA. [IpeomMemom uccedo8aHUA ABNAETCA PAacCMOTPEHME CYLUEeCTBYIOWMUX MOHETapHbIX PEXMMOB
M oboCHOBaHVe BblbOpa OLHOrO M3 HUX ANA obecrneyeHuWs YCTONYMBOIO Pa3BUTUA SKOHOMUKM YKpauHbI.
B paHHOM mMccnefoBaHUM PAacCMaTPUBAOTCA, MOMUMO MPOYEro, TakMe HepeLleHHble YacTu obulenn npobnembl,
KaK MOWCK NyTel NMOBbIEHNA CTEMNEHUN BAUAHUSA LEHTPaSIbHOro 6aHKa Ha 3KOHOMUKY MNOCPEACTBOM U3MEHEH S
CyLIecTBYIOLIero MOHETapHOro pexuma Ha 6onee ontumasnbHbil. Memoduka. ViccnepoBaHve OCHOBaHO Ha
CpaBHEHWM JaHHbIX O cTeneHn 3G eKTUBHOCTM NPOBeeHUA AeHEXHO-KPeAUTHON NOANTUKN Pa3HbIMU CTPaHaMM
MUpa B onpefenéHHble nepuoibl BpeMeHu. PaccmatpuriBas nocnencTsra BHeAPEHWA TeX NN MHbIX MOHETapPHbIX
PEXMMOB B Pa3HbIX MUPOBbIX SKOHOMMKAX, [eNaloTcA BbIBOAbI O LieNlecoo6pa3HOCTM Bbibopa onpenenéHHOro
pexmma Ons SKOHOMUKM YKpauHbl. Pe3ysbmamel CpaBHEHUA MOKasanu, YTo Hanbonee uenecoobpasHbiM gns
SKOHOMMKM YKpauHbl ABNAeTcA BblOOp pexuma MHONALMOHHOIO TapreTMpOBaHUA, MOCKONbKY MOCAefHUA
dbopmmpyeT MHONALUMOHHBIE OXMIAHWA HACeNeHNA Ha HU3KOM YpPOBHe, B OONbLUIMHCTBE CllyyaeB Mo3BonseT
CHU3UTb YPOBEHb MHONALMM B KOPOTKUIA CPOK, CMOCOOCTBYeT yKpenneHunto ¢pakTUuecKon He3aBUCUMOCTM
LleHTpaNbHOro 6aHKa 1 JoBepua K Hemy, NMo3BOJIAET NMPEOAOSIeTb BHELWIHME U BHYTPEHHUE LOKU, YCTpaHAeT
NPOTUBOPEUUSA, CBA3AHHbIE C LLeAMU MOHETAaPHOW NOSIUTUKU, CHUXKAET BEPOATHOCTb BO3HMKHOBEHUA KPU3KCOB,
a TakXe co3fjaeT NONOXKUTENbHbIE YCNOBMWA ANA Pa3BUTA SKOHOMUKMN CTPaHbl B LieIoM. [Ipakmuyeckoe 3HaveHue.
BcecTopoHHe wnccnefnoBaB nperMyLiecTBa U HefdoCTaTKM 6a30BblX MOHETapHbIX PEeXMMOB, Obliv chenaHbl
BbIBOZlbl OTHOCUTESIbHO MEPCMEKTUBHbIX HanpaBieHUN Pa3BUTUA MOHETAPHOWN MONUTUKA B YKpauHe, a Takxe
JaHbl peKOMeHZauny OTHOCUTENBHO MOCIeAYIOWNX AENCTBUN roCydapCcTBEHHbIX OpraHoB YKpaurHbl. Hanbonee
3HAYMMbIMU ABNAIOTCA TaKMe PEKOMEHAALNN, KaK CHUXKEHME CTENEHN NCMONb30BaHNA BaNIOTHLIX UHTEPBEHLUN,
4TO CflenilaeT 0OMeHHbIN Kypc 6onee rmbKuM, 1 yCUneHUs BIMAHNUA NPOLLEHTHON NOIUTUKK, KOTOPasn AOKHA CTaTb
OCHOBHbIM UHCTpyMeHTOM HBY. Take Ba)KHO OCyLeCTBUTb PAf MepOnpUATUIA, HaMpPaBieHHbIX Ha pa3BuUTHe
¢doHOoBOro pbiHKa YKpauHbl. [1nA nepexofa K pexumy MOSHOro TapretupoBaHua nHONALMM Heobxoauma
JanbHenwas nubepanmsayus onepauuni, CBA3aHHbIX C ABUKeHEM KanuTana. OCHOBHbIMY pe3ysib-TaTaMu 3TUX
LeNCTBUIA JOMKHbI CTaTb MPO3PAYHOCTb U 3PPEKTUBHOCTL BANAHUA NPOLLEHTHOW NO-INTUKUN U TMOKNIA BasTlOTHbIN
Kypc. 3HayeHue/opu2uHanbHocme. MonyyeHHble BbIBOAbl 060CHO-BbIBAKOT NPENMYLLECTBa NPUMEHEHNA PeXMA
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UHONAUMOHHOIO TapreTMpoBaHWA ANA NoBbiweHUa 3bGEKTVBHOCTM MOHETapHOWM MOAWUTUKW rocyfapcTBa, a
TakKe MNpefoCcTaBAAT pPeKOMeHAAUMN OTHOCUTENbHO AabHeNlero BHeApeHMA peXkrMMa TapreTupoBaHuA
UHGNAUUN B YKpauHe. MNepcrneKkTVBHbIM HaMpaB/ieHWEM [afibHENINX UCCIef0BaHNA ABMAETCA YriyONeHHbIN
aHanM3 TPAaHCMUCCUOHHOTO MeXaHU3Ma AeHEXHO-KPeAUTHOM NOAINTUKIN, KOTOPbI HEMOCPeaCTBEHHO CBA3aHHbIN
C pexmmoMm MHONALMOHHOIO TapreTMpOBaHUA W MOXKET npuBecTn K Honee 3dpPeKTMBHOMY BO3AENCTBUIIO
LeHTpanbHOro 6aHKa Ha SKOHOMUKY YKpauHbl.
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THE MODEL OF INTERACTION BETWEEN INSURANCE
INTERMEDIARIES AND INSURANCE COMPANIES
IN THE ASSURANCE OF SUSTAINABLE DEVELOPMENT
OF THE INSURANCE MARKET

Nataliia KUDRIAVSKA'

Taras Shevchenko National University of Kyiv, Ukraine

Abstract. The purpose of this paper is the investigation of the model of interaction between insurance intermediaries
and insurance companies in the assurance of sustainable development of the insurance market. The methodology
is based on the new studies and books. It is underlined the importance of potency and effectiveness of this model,
its influence on the insurance market stability. It is analysed the European experience and specific of Ukrainian
insurance market. The main ways for improving its model and ways of its practical realization are characterized.
Results. The problems that exist in the broker market in general are connected with an ineffective state policy. In
particular, we can say about the absence of many laws, acts, resolutions, which explain what a broker have to do in
case of different problems with insurance companies, another brokers and clients. At the same time, the problem
of distrust to national brokers exists. It provokes a decline of the demand for their services and so on. However, it
is possible to solve these problems. Practical implications. For this, it is necessary to do some acts. The first one is
to implement resolutions that regulate relationships between insurance brokers and insurance companies, clearly
regulate the model of its interaction. This model affects the stability of the insurance market in general. The second
is to find methods of solving problems of the increase in insurance culture of the population (for example, by the
way of advertisement). The third one is to solve problems connected with the appearance of foreign brokers in the
insurance market of Ukraine. Actually, the Ukrainian market of insurance brokers is not developed enough. That
is why it needs big changes and reforms. Value/originality. Among alternatives of the strategic development of
insurance, the method of quick liberalization and gradual development is distinguished. According to the liberal
way, it is possible to transfer to the market mechanisms of functioning of insurance both in the inside and outside
markets. The gradual development includes the state defence of national companies until they will be competitive.

Key words: interaction model, insurance market, insurance intermediary, insurance company, effectiveness,
stability, European experience, specific of Ukrainian insurance market.
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1. Becrynmaenue Hska, A. Crapocrunoii, H. Kppiaosa, B. IleTposckoro

ITocraHoBKa mpoOAeMBL. MOAEAD B3aHMOAEHCTBHS
CTPaXOBBIX IIOCPEAHHMKOB M CTPAXOBBIX KOMITAHMI
HIPaeT BAXKHYIO POAb B 0OeCIIedeHHH CTAOUABHOTO pas-
BUTHS CTPaxoBOro phiHKA. OT TOro, HACKOABKO PBHIHOK
€CTb CTAOMABHBIM M IPOTHO3MPOBAHHBIM, 3aBUCHT €ro
9 PeKTHBHOCTD, B YACTHOCTH CIOCOOHOCTb IIPUBAe-
KaTh CTPAXOBIUKOB, a TAK)KE BO3ZMOXXHOCTD IIAATUTD UM
CTpaXOBble KOMIIEHCAIIHHL.

OTAeAbHBIE ACIIEKTBI HCCAEAOBAHHOM IIPOOAEMSBI aHA-
AMBHPYIOTCSI B pAO0OTaX COBPEMEHHBIX YKPAHHCKHX yue-
HbIX-9KOHOMHCTOB. B 4acTHOCTH, CHCTeMHOe BHACHHE
MOAEAH B3aMMOAEHCTBHS CTPAXOBBIX IIOCPEAHHKOB H
CTPaXOBBIX KOMIIAHMI IPEACTaBACHO B paborax B. Basu-
aesuya, O. Baacenko, 3. Bapmaawmit, P. Tlukyc, O. Yep-
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B3aMMOAEHCTBHSA CTPAXOBBIX IIOCPEAHHKOB U CTPAXOBBIX
KOMIIAaHUH B YKpauHe U APYTHX rocyaapcrsax EBporbr
u CIITA. B 10 e BpeMs eCTh HEOOXOAUMOCTD IIPEACTA-
BUTb CUCTEMHOE Hay4YHOe BHACHHME MOAEAM B3auMOAeH-
CTBHSI CTPAXOBbIX OCPEAHUKOB M CTPaXOBbIX KOMITAHHUH
B YKpauHe, alleAAMpys K ONbBITY U YPOKaM MHPOBBIX
CTPaxOBBIX PHIHKOB. LleAb cTaThby — MpOaHAAM3HPOBATH
creruQUKy MOAEAM B3AHMOAEHCTBUSI CTPAXOBBIX OpO-
KEPOB ¥ CTPAXOBBIX KOMITAHHI B 00eCIeyeHH  CTaOHAD-
HOTO Ppa3BUTHA CTPAXOBOTO PBIHKA. 3apaHMS CTaTbU
OTIPEAEASTIOTCS. AaHAAM3OM CIIEITMPHKU ITONH MOAEAH Ha
IPOCTOpaX YKPAMHCKOTO CTPAXOBOTO PHIHKA, Obpame-
HHeM K 0COOeHHOCTSIM MOAEAU B3aHMOAEHCTBUS CTpa-
XOBBIX IIOCPEAHHKOB U CTPAXOBBIX KOMITAHUH B MUpE, a
TAIOKe OIIPEACACHHUN ee BAUSIHIS Ha CTAOHABHOE PasBU-
THE CTPaXOBOT'O PhIHKA.

2. CrpaxoBbie IOCPEAHHKH
Ha COBpEMEHHOM pPbIHKe

B coorBercTBIM C ACHCTBYIOIMM 3aKOHOAATEABCTBOM
YKpauH»l, CTpaxoBble OPOKepbl MOIYT BECTH CBOIO Aesi-
TEABHOCTD TOABKO IIOCAE TOTO, KaK OHH 3aPeTUCTPHPOBa-
AVICh B TOCYAQPCTBEHHOM peecTpe CTPAXOBbIX OPOKepOB,
KOTOpbIN popMupyercs u KoHTpoaupyercs ITocuryc-
AyT. B 0OABIIMHCTBE CTpaH 3aKOHOAATEABCTBO, KOTOPOe
PeryAupyeT AeATeAbHOCTb CTPaXOBBIX IIOCPEAHHUKOB,
IPEATIOAAraeT MOPSAOK UX PETHCTPALIUH, TPeOOBAHMS K
YPOBHIO IPO(eCCHOHAABHON ITIOATOTOBKH U ITPEAOCTAB-
AeHMsT MHPOPMALMH, A TAKKe HEOOXOAUMOCTb QUHAH-
COBbIX FAPAHTUH NOKPHITHS OTBETCTBEHHOCTH, KOTOpas
BO3HHUKAET B IIPOIjecce MOCPEAHMIECKOH ACSTEABHOCTH.
Cam QaxT perncrpanuy moCpeAHUKA OIIPEACASeT HAAH-
4ue IIPEABIAYIIEro 3Tala IIOAYYeHHUS paspelleHHs U
IIPEAIIeCTBYIONIYI0 eMy IIpOBepKy KBaAu¢ukanum. Bce
3aBHCHT OT KPHTEPHEB, KOTOPHIM AOAKEH COOTBETCTBO-
BaTh CTPaXOBOM IOCPEAHHK, A TAKXKE OT TOT0, HACKOABKO
CAOXHBIM €CTh IIPOIIeCC MPOXOXACHHS PeruCTpaIfHH.
B aTOM NMOHMMaHMM PerucTparys, YTo IPOU3BOAUTCS
0e3 IOCTAHOBKH TPeOOBAHHI K CTPAXOBOMY IOCPEA-
HHKY, €CTb OYeHb PHCKOBAHHOH M omacHOM. Beab oHa,
C OAHOM CTOPOHBI, AQeT BO3MOXKHOCTDb BeCTH CTATHCTH-
4ecKHH y4eT, HO, C APYTOH, He MOXeT CGOpMUPOBATD Y
KAMEHTa YyBCTBO 3allfMIeHHOCTH U TapaHTHPOBAHHO-
cru. CMOTps Ha 9TO, TaKasl CUTYAIHSI AAeT OCHOBAHHS
BECTH Pedb O TOM, ACHICTBUTEABHO AM IIOCPEAHHK BAA-
AeeT kBaandukanueit. Ecau ee HeT, To 3TO CTaHOBHUTCS
OYEBUAHBIM PaKTOM.

To ecTb, Ha ceropHsIIHEeM CTPaXOBOM pBIHKE YKpa-
MHBI PETUCTPAITHs CTPAXOBBIX IOCPEAHUKOB eCTh dak-
TUYeCKd (POPMAABHBIM M YCAOBHBIM akToM. B To ke
BpeMs 3aAAHHEM PErUCTPAIMU eCTh pellleHHe, 10 Kpak-
Hell Mepe, AByX 3apaHuil. Bo-mepBpix, paTh pasperme-
HYle KOHTPOABHO-PEBU3HOHHBIM CAYXK0aM M KAHEHTaM
IPOBEPATh AEAOBbIE CBS3M IOCPEAHHKOB, a TaKXe IIO
BO3MOXKHOCTH CTPYIIHMPOBATh MX 32 YETKHMH KaTero-
pusiMu. Bo-BTOpPBIX, OUeHb BaXKHBIM eCTh OCYIIEeCTBAE-

HHe IPOBEPKU TOTO, HACKOABKO IIOCPEAHHK OTBedaeT
OIIpeACACHHBIM KpUTepHusIM. Peansanus 9THX acIeKTOB
00yCAOBAMBAET CTAOMABHOCTD CTPAXOBOTO PHIMHKA.

IIpodeccnoHarbHAs KOMIIETEHTHOCTb CTPAaXOBBIX
IIOCPEAHUKOB — 3TO CYIIeCTBEHHbIH U OIPeACASIOIIHI
9AEMEHT 3allUTHI CTPAXOBUKOB, II0ITOMY HEOOXOAMMO
CHCTeMATHUYeCKd IIPOBOAMTb MEpOIIPUATHA, KOTO-
pble ObIAM ObI HaIlpABAEHDI HA [TOAYYEHIE CTPAXOBBIMU
[OCPEAHVMKAMH OOIMX, KOMMEPYECKUX, MPOPeccHo-
HAABHBIX HaBBIKOB M 3HaHHH. CopepkaHHe KBAAUQH-
KaI[IOHHbIX TPeOOBAHMI B Pa3HBIX CTPAHAX €CTh OTAU-
YUTEAbHBIM, TAaKHUM, YTO 3aBUCUT OT OCOOEHHOCTel
HAITMOHAABHOTO CTPAaXOBOTO pHIHKA. Tak, MexayHa-
POAHOe OI0pPO CTPAXOBHKOB M IIEPECTPAXOBHKOB (06B-
eAMHEHHe HAITOHAABHBIX TPO¢peCCHOHAABHBIX aCCOIIU-
anuil cTpaxoBbIX MocpeannkoB Esponeiickoro Corosa)
B CBO€I1 pe3oAtoruy OT 7 oktsa6pst 1992 p. mpeaaaraer
YCTaHOBUTb IPOrpaMMy OOyYeHHS C MHHHMAABHBIM
o6bemoM B 300 gacos 3a mepuoa Ha 18 Mecsres. 3aech
006s13aTeABHBIM €CTh CAQYA 9K3aMEHOB I10CAE Kypca 06y-
gyeHus. B Ykpaune sxe ceropHs Takoi BO3MOXXHOCTHU He
cymectsyet (Baamyx, 2012).

B ToM cAydae, xorpa mOCpPeAHHKH HEYAOBAETBODH-
TEABHO HCIIOAHSIIOT CBOM OOSI3aHHOCTH, M IIPH 9TOM HX
KAMEHTBl TepISAT (UHAHCOBBIE AMIIEHHS, IIOCACAHHE
AOAKHBI 00SI3aT€ABHO IIOAYyYHTH KoMmmeHcaruo. Oxa-
3aHHe TaKuX (pUHAHCOBBIX IapaHTUI TpebyeTcs B Iep-
BYIO O4epeAb OT OpOoKepoB. B 061jeM NPHHATO CIUTATH,
4TO CTPAXOBbIe KOMIIAHHU HECYT IOAHYIO QUHAHCOBYIO
OTBETCTBEHHOCTb 3a IPOPEeCCHOHAAbHbIE ACHCTBHA
cBOMX areHTOB. IIpy 9TOM BO3HHKAeT psip MPOOAeM,
€CAM peub UAET O TeX areHTax, KOTOpble paboTaT Ha
HECKOABKO CTpaxoBbIX Kommanuil. ITo moBoay crpaxo-
BBIX OpPOKEPOB, TO CYIECTBYIOT HEKOTOPbIE BHABI FapaH-
TUH MMOKPBITUS UX IPOPECCHOHAABHON OTBETCTBEHHO-
cru. Hanboaee pacripocTpaHeHHBIM, B MHOTHX CTPaHaX
00513aTeABHBIM, €CTb CTPaXOBaHUE IPOPECCHOHAABHOM
OTBETCTBEHHOCTH CTPaxXoBbIX OpoxepoB. CymecTByer
TAKOKe TAaKOH BHA TAPAHTUM, KaK OAHKOBCKUI ACIIO3HT.
B TO >xe BpeMs Ha YKPaHMHCKOM CTPAaXOBOM pPBIHKE AO
9TOTO BpeMeHH OTCYTCTBYeT MeXaHU3M OKa3aHHs QUHAH-
COBBIX FapaHTHII CO CTOPOHBI CTPAXOBBIX IIOCPEAHHUKOB.

OQaxrnyecku B YKkpauHe, rAe OOABIIOE KOAHYIECTBO
HACeACHHS OCYIeCTBASIET CTPAaXOBaHHE TOABKO depes
OIIPEAEACHHYI0 HeOOXOAUMOCTD (8 ocHOBHOM npu
0pOpPMACHUHN KPEAHTOB, CTPAXOBAHUH aBTO, CTPAXOBa-
HUH [IOE3A0K 32 TPAHUILY U T.IL) HHCTUTYT OpOKepcTBa
IIOKA YTO IIePEKUBAET IPOLECC CBOETO IOCTEIIEHHOTO
«IPIWKHUBAHUA>» H IIOUCKA AOBEpPHS CO CTOPOHBI CTpa-
xoBareAerl. BoApIINX CcTpaxoBbIX GPOKEpPOB Ha TeppH-
TOPUH YKPaWHBI AO 9TOTO BpPEMEHH PaboTaeT MaAo.
dakTuyecKH Bce OHM B OCHOBHOM paboTalOT ¢ KOp-
NOPAaTHBHBIMH KAMeHTaMH. OCHOBHOMY KOAHYECTBY
OOBIYHBIX IPAKAAH OOABIIMHCTBO IOCPEAHHKOB IIPEA-
AQTAlOT CaMble PacIpOCTPaHEHHbIE BUABI CTPAXOBaHUS,
B YaCTHOCTH CTPAaXOBKH aBTOMOOHAS, HEABIDKUMOCTH,
OYeHb PEAKO — MEAUITMHCKOE CTPAXOBaHHe U CTPaxoBa-
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HHe >XU3HU. TO ecTb, TAQBHOM OTAMYHTEABHON 4epTOoi
CTPaxoBOro G6poKepa OT CTPAXOBOIO areHTa eCTh TO, YTO
areHT paboTaeT HEIOCPEACTBEHHO Ha CTPAXOBYIO KOM-
[IAHUIO, @ OpOKep He MpPUBSI3aH K HUKAKOH CTPAxXOBOM
KOMITAaHHH, OH AEHICTBYET CAMOCTOSITEABHO, paboTaer Ha
cebs.

3. CrpaxoBble KOMIIAHHH
H CTPaxoOBble IOCPEAHHKH

OT TOro, HaCKOABKO 3P PEKTUBHO OYAET AEHCTBOBATDH
9TOT MeXaHW3M, 3aBUCUT CTAaOMABHOCTb CTPAaXOBOIO
pbiHKa. B 00mmeM, raaBHOe OTAMYHE MeXAY OKa3aHHeM
YCAYT CTPAaxOBOW KOMIIAHMEW U CTPaXOBBIMH IIOCPEA-
HUKAMH OIIPEACASeTCS TeM, YTO IOCPEAHUKH MOTYT
CA€AATh CKHAKY M AATb KOHCYABTAIIMIO cTpaxoBuky. Ha
CEerOAHS MEXaHH3M B3aUMOAEHCTBHUS CTPaXOBbIX KOMIIA-
HUI, CTPAXOBUKOB M CTPAXOBBIX OpOKepOB B YKpauHe
HaXOAUTCS TOABKO Ha HayaAbHOM 3Talle Pa3BUTHUSA, OH
$opmupyercs.

3apaHHeM CTPAXOBBIX OPOKEPOB €CTh MAKCHMAABHOE
COACHCTBHE 3aBACUEHHIO QUHAHCOBBIX PECypcoB CTpa-
XOBHKOB. OTO IPOHCXOAUT ITyTeM KOHCYABTUPOBAHHUS
CTPaXOBHKOB IO IIOBOAY BHAOB CTPaXOBBIX IIPOAYK-
TOB, KOTOpbIe IIPEAAAralOT pasHble CTPaxoBble KOMIIA-
HuH. To ecTb, peub HAET O IPOABIDKEHHH CTPAXOBBIX
IIPOAYKTOB Ha PBIHOK CTPAaXOBaHMA. YperyAupoBaHHe
yOBITKOB AQeT BO3BMOXKHOCTD 3aAYYUTH OOAbIIE IIOTEH-
IJHAABHBIX KAHEHTOB B CTPaXOBble KOMIIAaHHH. 10 eCTb,
Opoxep, OKa3bIBasi IIOMOIb CTPAXOBBIM KOMIIAHUSIM B
pacllMpeHNH M Pa3sBUTHM CBOETO PBIHKY, COAEHCTBYeT
MOBBINIEHUIO YPOBHS U KYABTYPbI CTPaXOBOIO PbIHKA
YKpaunHsl, ero mpUOAIDKEHIIO K MEPOBBIM TPeOOBAHIIM
u craHpapTaM. Ilo moBoay cTpaxoBHKOB, TO 3apaHUEM
CTPaxXOBbIX OPOKEPOB €CTh CHCTEMATHYECKOE M HAAEK-
HOe OKa3aHHe rapaHTHI 3a BbIIIAATAMH 1 KOMIIEHCAIHi
33 CTPaXOBBIMU CAydasMH. VIMEHHO 3TO MOXeT cylie-
CTBEHHO M3MEHHUTb MEHTAAUTET HACEACHUs IIO IIOBOAY
IOKYIIKK CTPaXOBBIX IIPOAYKTOB. Tax, 0OpaTHBIIKCH
K OpOKepy, KAEHT MOXeT COKOHOMHTb BpeMs Ha ITOU-
CKH OYAYIIErO CTPaxOBHKA. YYHUTBHIBAs TO, YTO OpOKep
IIOCTOSIHHO IPOBOAUT OTOOp CTPAaxOBBIX KOMITAHUI,
HMMEHHO OT IIOCPeAHMKA KAMEHT HMeeT BO3MOXXHOCTD
IIOAYYHTD Ha BBIOOP CIHCOK 13 S—10 ysKe pOBepeHHbIX
OpoKepOM KOMIIAHHI C OIICAHUEM LI€HBI, CIIeLHPUKI
UX YCAYT. B TO ke BpeMsi AAS IIOAyYeHHS TaKoi HHPOp-
MaIlM{ CAMOCTOSITEAbHO KAMEHT AOAKEH ITOTPATUTD 3HA-
YUTeABHOE KOAMYeCTBO BpemeHu. Kpome Toro, 6poxep
OKa3bIBaeT KOHCYABTAIIUM KAHEHTY IIO IIOBOAY CaMOIO
IpoIjecca CTPAXOBaHMA. YIUTHIBAS TO, 4YTO GAKTOP IjeHbI
HMeeT AASL KAMIEHTA OYeHb BAXHOe 3HaueHue, Opokep
IIOAYYaeT BO3MOXXHOCTD ITIOMOYb HAlTH ACIIEBYIO U B TO
Ke BpeMsI HaAeXKHYI0 cTpaxoBky. Ecan kavenra 6oabiie
BCEro MHTepecyeT KadeCTBO IPOAYKTA CTPAaXOBAHUS, TO
OpoKep MOXET AOCTYIIHO OOBSCHHUTD €My IPEAAOXKEH-
Hble HEeCKOAbKMMH CTPAaXOBbIMU KOMIIAHHSAMHU ITOAMCBHL
OKOHYATeABHBIH BHIOODP CTPAXOBOI KOMITAHHU KAMEHT
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A€AAeT CaMOCTOSITEABHO, ITOCAE Yero OHH C HpOKepoM
HOAIIUCBIBAIOT CTPAxoBOil A0oroBop. COOTBETCTBEHHO
C 9THM AOTOBOpOM, Opokep Oeper Ha cebst obsi3aTeAs-
CTBAa C OOCAY)KMBAHUSI KAMEHTA, TO €CTb, OH He TOABKO
HPUBOAKT €TO B CTPAXOBYIO0 KOMIIAHHIO, HO U OOSI3bIBa-
eTCsl KOHCYABTUPOBATb U COLPOBOXKAATH IIPU HACTYIIAE-
HHM CTPaxXOBOTO CAydas.. Taioke GPOKepBI OKa3bIBAIOT
[OMOLb CBOEMY KAMEHTY Ha IPOTSDKEHHH BCErO Tep-
MUHAQ CTPAaXOBaHUS. 3aAQHHMEM CTPaxOBOrO Opokepa
€CTb He TOABKO OKa3aHUe YCAYT 1 COBETBI, HO U B CAydae
HACTYIIAEHHS CTPAXOBOT'O CAY4asi OH AOASKEH KOHTPOAH-
poBarb TO, 4TO6BI CTPAXOBasi KOMITAHHSI HCIIOAHSIAQ CBOU
00513aTeABCTBA IO TIOBOAY KOMITEHCAIIUH YOBITKOB KAH-
enra. Ecan cTpaxoBast KOMITaHHSI He HCIIOAHSIET 9TU 0631
3aTEABCTBA, TO OPOKEP AOAXKEH BHECTHU 9Ty KOMIIAHHIO B
TaK Ha3bIBAa€MBIi1 «JePHbII CIIUCOK> ¥ OOABILE He PeKo-
MEHAOBATh ee CBOUM KareHTaM. Takum obpasom, cBoeit
AESITEABHOCTBIO OpOKep GpOPMUPYET 3A0POBYIO KOHKY-
PEHTHYIO CpeAy MEKAY CTPaXOBUKaMH. JecTHas KOHKY-
PEHIIMS eCTh BAXKHBIM GaKTOPOM CTAOMABHOCTHU CTPAXO-
BOTO phIHKA. B TO 5Ke Bpemsi Takue ycayru 6poxepa MOr'yT
CTOUTb KAMEHTY 0koAO 15-20% oT 1jeHbI Bceil cTpa-
x0BKH. He0OX0AMMO ITOAYEPKHYTH, YTO HpOKep AOAXKEH
OCO3HABaTh CBOI0 OTBETCTBEHHOCTb IIEPEA CTPAXOBBIM
prHKOM, KOTOpa}I 3aKAIOYACTCA B TOM, ‘lT06bI HE IIOHU-
KaTb LjeHbI AO HEIKOHOMIYeCKOro ypoBHst. unaHCOBas
CTabMABHOCTb CTPAXOBHKOB BOXKHA M AASL OpOKepa, u
AASL ero KareHTa. To ecTb, pa3BUTHeE HHCTUTYTA CTPAXO-
BBIX OPOKEpOB BAHSIET Ha O0lee Pa3BUTHE CTPAXOBOTO
PBIHKA B YKpaKHe, IOMOTaeT CTPaHe BBIATU Ha MHPOBOI
CTPaxOBOM PHIHOK U 3aHSITb Ha HEM AOCTONHOE MeCTO.
BripodeM, CeropHs: 04eHb MEAACHHO PasBHBAETCS IPO-
L1eCC yJaCTHsI CTPAXOBbIX 6POKEPOB B CTPAXOBOM PbIHKE
Ykpaunbl. AAsL OCO3HAHUS IPUYUH 3TOrO HeoOXOAUMO
IPOBECTU TAyOOKOe HCCAEAOBAHHE CTPAXOBOIO Opoke-
paxa B YKkpauHe.

4. CoBpemeHHbII 6pokepak B YKpanHe

B obmeM, COCTOSIHIE PasBUTHS CTPAXOBOrO OpOKe-
paka B YkpanmHe XapaKTepH3YeTCs TAKUMH aCIeKTaMH,
KaK KOAUYECTBO OPOKepPOB, COOTHOIIEHHE MEKAY KOAH-
4eCTBOM OpOKEpOB M CTPAXOBBIX KOMITAHHM, BEAMUHHA
CTPaxOBOH IPeMUHM, YTO OBIAQ IIOAyYeHA HeIIOCpeA-
CTBEHHO Ha PACYETHBIA CYeT OT OPOKepa, AOAs PBIHKA,
KoTopas obcayxusaercs 6poxepamu (By6enxo, 2010).
KoamdecTBo crpaxosbix 6pokepoB B YkpauHe Ha IPOTs-
JKEHWH MOCACAHUX IIITH AT IIOCTOSIHHO YMeHbIIAeTCsL.
OTOT $aKT AOAXKEH BbI3BATh BHHMAHHME CO CTOPOHBI
CTPAaxOBOTO PBIHKA U O0IeCTBa, BeAb PAKTHIECKH IIOCTe-
[IeHHO MHCYe3aeT O4YeHb BAXHBIA AAS CYIECTBOBAHMS
PBIHOYHBIX OTHOIIEHNH HHCTUTYT CTPAXOBBIX OPOKEpOB.
B 9KOHOMHYECKH Pa3BUTHIX CTPAHAX HA OAHY CTPAXOBYIO
KOMITAHHIO TIPHXOAUTCS HECKOABKO AECSITKOB CTPAXOBBIX
OpOKepOB, KOTOPbIE OOCAY>KHBAIOT PHIHOK.

B o xe Bpems B Ykpaune B xonrie 2005 p. B peecTpe
Tochumycayr 6p1a0 3aperucTpuposano 80 6pokepos, B
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2006 p. — yxe 78 6pokepos, B 2007 p. — 69 6pokepos,
B 2008 p. — 68 6poxepos, B 2009 p. — 65 6poxepoB, B
2014 p.— 61 6pokep, 2015 p. - 60 6poxepos, 82016 p. —
59 6poxepoB. AAsi cpaBHeHHs IpHBeAeM (aKThl II0
IIOBOAY ApYTuX cTpaH. Tak, B Masenpkor IlIBedrapun
ceflyac 3aperucTpupoBaHo okoao 3000 6poxepos B
cdepe crpaxoBaHus 1 nepecTpaxosanus. Koneuno, Tam
U TIPeAAOKEHHE Ha YCAYTH CTPAaXOBaHHUS 3HAUYMTEABHO
BBbIIle, HO Pa3HHUIA BCe Xe CymecTBeHHas. Kpome Toro,
OHa TOBOPHUT O TOM, YTO MHCTUTYT OpOKepaka B 9KO-
HOMMYECKH YCHEMHbIX CTPAHAX aKTHBHO Pa3BHBAETCS.
Taxkum 06pa3oM, OH eCTb BaXHBIM AASL 9P PEeKTHBHOTO
QYHKIIMOHMpPOBaHMS CTpaxoBoro priHKa. Kax cuae-
TEABCTBYIOT PacueThl 9KCIIEPTOB, CTPAXOBbIE OPOKEPHI B
Ykpaune 06CAYKHBAIOT TOABKO 5% CTPaxOBOTO PBHIHKA.
B 0 e Bpems B CIHIA u Kanase onu paborator ¢ 95%
CTpaxoBoOro phIHKA, B MTaamu — 3 92%, B I'epmanmu — ¢
87%. B 3amapnoi EBpome oAHY CTPaxoByIO KOMITAHHIO
ob6caysxuBaer 10 6poxepos, a B Ykpause past 20 cTpaxo-
BHKOB pa0OTaeT TOABKO OAMH Opoxep.

YMeHbIIeHHe CTPAXOBBIX OPOKepOB Ha phIHKE CTpa-
XOBaHHUS CBS33aHO B IEPBYI0 Odepeab C BO3HMKHOBeE-
HUeM Ipo0AeM C BBIIAATAMH BO3HarpaxAeHms. Tax, B
r. Kuese u Kuesckoit o6aactu aeficTByer 42 Opoxepa,
4TO COCTaBAsieT MOYTH 64% OT HX 00IIero KOAMYecTBa
10 OTHOIIEHHIO K APYTUM peruoHaM YKpauHbl B To sxe
BpeMsl CYIIeCTBYIOT IjeAble PErHOHBI, TA€ 3TH HHCTH-
TYTBI OYTH IIOAHOCTBIO OTCYTCTBYIOT. B 0CHOBHOM 3TO
3amapHas u LlenTpasbHas YkpauwHa. DTOT QakT CBU-
AETeAbCTBYeT O HEepPaBHOMEPHOCTH PacIpOCTpPAHEHHs
CTPAaXOBBIX YCAYT B Pa3HBIX perHoHax YkpauHbl Heo0-
XOAUMO TIOAYEpPKHYTD, 4TO B YKpauHe pa3sBUTHE CTPAXO-
BOTO OpaKepaky HAXOAUTCS [0 CYIIeCTBY Ha HAYAABHOM
aTarme.

S. OcHOBHbIE TEHACHIIHH Pa3BHTHS
CTPaxoBOro Opokepaka B YkpauHe

B o6meM, OCHOBHBIMH TEHACHIJMSMU €CTb TaKHe.
Ilepsast — HauMeHee pa3BUTHIM €CTb CTPaXOBaHHUe
XKUBHH. DTO MOXKHO OOBSCHHUTD TeM, UTO CTPAXOBAHIE
JKM3HU He MMeeT TaKOTO IIMPOKO PasBUTOTO CEKTOpa
peKAaMBbl M ero IpeAAOXKeHMe Ha PhIHKe CTPAXOBaHHUS
ectp MuHHMaAbHBIM. Ha mporspkennn 2010-2016 rr.
AMHAMHKA CTPaXOBaHUS XXU3HM IOYTH He U3MEHHAACD.
Bropas — amunOe crpaxoBanue cocTaBasgeT 1,78% Bcex
[IOAHCOB, KOTOPBIE IpeAAaraioT 6pokepst. iMest 60Asb-
IIYIO YaCTh MOATIMCAHHUS AOTOBOPOB, YeM B CTPaXOBAHUK
JKU3HH, AUYHOE CTPAXOBaHHE IPUHOCHT OOAbIe IpH-
OBIAM HEIIOCPeACTBEHHO OpOKepaM U CTPAXOBBIM KOM-
HMaHMAM. TpeTbs — BEAYIIYI0 POADb B CTPAaXOBAHHH 3aHH-
MaeT CTPaxOBaHKe HMYIEeCTBA. JTO MOXKHO OOBSICHUTD
TeM, YTO, BO-IIEPBbIX, [IPH [OAYIEHHU KPEAUTA B OAHKY
00513aTeABHO HY>KHA CTPAXOBKA, BO-BTOPBIX, UMYIIECTBO
CTpaxyeTcsl, KOTAQ CyI]eCTBYeT BEPOSTHOCTb CTHXHIi-
Horo 6eacTBsL. YeTBepTast — cTpaxoBaHIe OTBETCTBEH-
HOCTH eCTb HanboAee PacIpoCTpaHeHHbIM BUAOM CTpa-

XOBAHMUS IIPH [IOAIIMCAHUHU 00513aTeAbCTB 1 IIPYU HAAUIUH
BO3MOXXHOCTH HEBBIIIOAHEHHUSI IIAPTHEPOM YCAOBHM
aorosopa. Ero yacTp Ha phIHKe CTpaxoBaHHs paBHA
nouru 10%. ITaras — HanboAee pacIpoOCTpaHEHHBIM H
IPHUOBIABHBIM eCTh OOsi3aTeAbHOe cTpaxoBaHue. Vmest
CaMblIil OOABIION IIOKA3aTeAb IIOATIMCAHMS AOLOBOPOB,
oHo npunocut 70,7% mpu6bsian. To ecTs, rAaBHYIO YacTb
PBIHKA CTPaXOBBIX YCAYT COCTaBAsIeT CTPAaXOBaHUE UMY-
IeCTBa, a CaMyIO MEHbIIYIO0 — CTPAXOBaHHE XH3HU. JTO
MOXKHO OO'BSICHUTB ITPOOAEMAMH B 9KOHOMIIECKOM Pa3-
BUTHM CTpaHb! (B YaCTHOCTH, HA IIPOTSDKEHHH [OCACA-
HHX A€T), CTUXHIHBIMA GEACTBHSMY, IPEAAOKEHHEM H
CIIPOCOM Ha CTPaXOBble IIOAMCHI U T.IL.

Takum 06pa3oM, 32 CTATHCTHKOR, OKOAO OAHOM TPEeTH
CTPaXOBBIX MOAMCOB Ha CTPaXOBOM pbIHKE YKpauHbI
PeaAusyIoT IMeHHO 6poKkepbl. [AaBHBIE IIATOCHI ITOKYIIKA
TIOAKICA Yepe3 OPOKEPOB — ITO OKA3aHHE KOHCYAbTAIMH
B IIporiecce MOKyINKH moArca. Ho Hanboaee moae3HsiMu
CTpaxoBble Opokepbl OyAyT TOrAQ, KOTAQ HEIIOCPEA-
CTBEHHO HACTYIIAeT CTPaXoBOM caydail. B HexorTopoii
CTENIeHU IMO-APYTOMY BBITASIAUT CHUTYaIlMs CO CTpaxo-
BBIMU areHTaMH, KOTOPbIE€ 3aMHTEPECOBAHbI TOABKO B
TOM, YTOOBI IIPOAAUTD AEHCTBHE MAKCUMAABHOIO KOAH-
9ecTBa MOAUCOB. IIpu 9ToM KX IIpaKTHYeCKH He HHTepe-
CyeT TO, 9TO OyAeT IMPOUCXOAUTD AAABIIE C KAHEHTOM.
ViMeHHO TTO3TOMY MHOTO CTPaXOBBIX areHTOB C TaKOH
LIeABI0 BBIAJIOT cefs 3a cTpaxoBbix 6pokepos (PDyp-
MaH, 2006). EcAm areHTBI ceropHs IBITAIOTCS MIPEACTa-
BUTb Ce0s1 KaKk OpOKepa, TO OCTAABHbIE, B CBOIO OYePeAb,
IIBITAIOTCSL IPUOAUBUTBCS K areHTaM. DBOABIIMHCTBO
CTPaxOBBIX OPOKEPOB CETOAHS HMEIOT M OPOKepCKyIo,
U areHTCKYI0 CTPYKTYpPhL B TO ke BpeMs He06XOAMMO
[IOAYEPKHYTb, YTO HH KAACCHYeCKue GpOKepsl, HU 6po-
KepbI-areHThl CerOAHS He MOTYT TapaHTUPOBAaTh CBOUM
KAMEHTaM BBIIAATHl KOMIIEHCAllUU IpPH HACTYIACHHH
CTPaxoBOTO cAydyasl. Tak, B eBpONEHCKHX CTpaHax Bce
OpOKepbI 00513aHBI CTPAXOBATh CBOI0 OTBETCTBEHHOCTb.
M ecAr 3aCTpaxOBaHHOE AHMIIO 10 UX BHHE HeCeT yOBITKH,
TO OHO MOXKET IMOAYYUTb QUHAHCOBYIO KOMIIEHCAIIHIO 32
noAMcoM oTBeTcTBeHHOCTU. Ho cymecTByloT caydaw,
KOTAQ OpOKepbl AOOPOBOABHO CTPAXyIOT CBOIO OTBET-
CTBEHHOCTb, YTOOBI TIOAAEPYKATh COOCTBEHHBIA MMHAX
M CAeAaTb 0e30IIaCHOI CBOIO AESTEABHOCTb. BbiBaAm
CAy4YaM, KOTAQ IIOCPEAHUKH CaMOCTOSTEABHO BbIIAAYH-
BaAM KOMIleHCanuu KaveHTaM. OHM CYMTAIOT, YTO 3TO
AClIIeBA€, YeM TepSATh CBOIO peryTaluio Ha poiHke (Bap-
Hawmit, 2004).

To ecTb, OCHOBHOI IPOOAEMO B Pa3BUTHU CTPAXO-
BOTO IIOCPEAHUYECTBA €CTb TO, YTO CErOAHsS Ha pPbIHKe
CTpaxOBaHHUsS elje He AOCTaTOYHO OIIPeACAEHBbI IIpO-
OAeMBI C BO3HATPAXAECHHEM. B MHPOBOH IIpaxTHKe
BO3HArpa’KA€HHEe COTAACOBBIBAETCH CO CTPAaXOBHUKOM M
BBICYUMTBIBAETCS U3 CyMbl CTPaX0OBOIO MAaTexa. B To ke
BpeMs B YKpauHe CYIIeCTBYIOT HeKOTOphble IpPOTUBO-
peuns B 3aKOHOAATEABCTBE II0 MOBOAY KOMHCCHOHHOTO
BO3HAIPXXAEHIS CTPaxoBbIM Opokepam. Tak, coraacHo
C ACHICTBYIOIIMM 3aKOHOAATEAbCTBOM, OIIAATA 33 OKa3aH-
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HY10 KOMHCCHOHepOM (6pPOKepOM) YCAyT'y OCymiecTBAS-
eTCsl B IOPsIAKE, OIIPEACACHHOM CTOPOHAMH B AOTOBOpe
(Crpaxosanmue, 2008). Ho emy paeTcst IpaBo OTCYUTATH
IPHUHAAAEXKAIHE eMY 33 AOTOBOPOM CYMMBI C AEHEeX-
HBIX CPEACTB (CTPaxOBOTO MAATeXa), YTO IpPHIIAH K
HeMy. VIMeHHO 3AeCh BO3HHKAeT IpobAeMa KacaTeAbHO
pacueToB ¢ 6pPOKEPOM, IIOTOMY UTO AASI 3TO CYIIECTBYeT
MHOTO IpersiTcTBuil. Tak, ecau 6pokep caMOCTOSITEABHO
OTCYUTAET CyMMY C AEHEXHBIX CPEACTB, TO OH MOXeT
HUMeTh IPOOAEMBI CO CTPAXOBOM KOMIIAHMEH HAH He
IIOAYYHTb BO3HATpaXKAeHHs Boobime. Takue npoTusope-
4HsI MOT'YT IIPHBECTU OOOUX IPEACTABUTEALH B CYA. ITO
IPOMCXOAUT IIOTOMY, YTO, COTAACHO C IOPHAMYECKUMHU
HOPMAaMU U [OAOKEHISIMH, OpOKep He HMMeeT IIpaBa Ha
MIOAITMCAaHKHE AOTOBOPA CO CTPAXOBMKAMM H IIOAyYEHHE
OT HMX KOMHCCHOHHOTO BO3HAT PAXKACHHAL.

OTH acmeKThl AOAKHBI OBITh IPOIMCAHBI B IIPO-
QUABHBIX 3aKOHAX, KOTOpBIE PeTryAHPYIOT BOIPOCHI
CTpaXxoBaHUS U QYHKIMOHMPOBAHMS PHIHKA PUHAHCO-
BbIX ycayT. Ho Takux moaoskeHu# B 3aKOHAX YKpaWHBI
«O crpaxoBanmu>» 1 «O PHHAHCOBBIX YCAyTaX M TOCY-
AAQPCTBEHHOM pEeryAMpOBaHMH pBIHKA (QUHAHCOBBIX
ycayr> HeT. Takoke YkpanHa He MOXET OTAGAHTBCS OT
MHPOBBIX TEHACHITMH B Pa3BUTHU CTPAXOBOTO ITOCPEA-
HUYeCTBa. B cBA3M C oTUM NpaBUTEABCTBO YKPauHBI
TIBITAETCS AOCTUTHYTh MUPOBBIX CTaHAAPTOB. Tak, Ha aTo
BpeMs CTaA BO3MOKHBIM BBIXOA OT@YeCTBEHHBIX CTPaXo-
BBIX OPOKEPOB Ha MEXXAYHAPOAHBII PHIHOK U BBIXOA HHO-
CTPAaHHBIX OPOKEPOB HA PHIHOK YKPAHHbL YIUTHIBASI TO,
9TO, €CAM YKpaHHa ITBITAeTCsl «<BOMTH > B EBpo1ry, TO OHa
AOAKHA MCKAIOUHTD TPeOOBAHHS ACHCTBYIONEro 3aKo-
HOAATEABCTBA 10 IIOBOAY 3aIpeTa pabOThI CTPAXOBBIX
IIOCPEAHUKOB B HHTEPeCaxX CTPaXOBUKOB-HEPe3UACHTOB
(Basuaesiy, 2006).

Tax, 10 anpeast 2008 p. B paMKax paTHHUKAIUH AOTO-
Bopa o BcrymaeHun Ykpaunsl B COT Bepxosnas Papa
IPHHAAA U3MeHeHHA K 3akoHy Ykpamebl «O crpaxo-
BaHUM>. OTUM OBIAO 3HAYMTEABHO YAYYIIEHO YCAOBHS
BXOAQ B YKpaMHY HMHOCTPAHHBIX CTPAaXOBBIX H IIepe-
CTpaxoBbIx OpoxepoB. B wacrHOCTH, OBIAQ OTMeHeHa
HOpPMa KaCaTeABHO OpOKepOB-HEPEe3HAEHTOB, KOTOpPbIE
UMEAM IPABO OKa3bIBaTb YCAYTH TOABKO 4yepe3 IOCTO-
SIHHBIE IIPEACTABUTEAbCTBA B YKPauMHe, AOAXKHBI OBIAM
3aperuCTPUPOBATHCS KAK TAATEABIUKI HAAOTOB U OBITH
BKAIOYEHHBIMHU B [0CypapCTBEHHBIN peecTp CTPaxOBBIX
U [lepecTpaxoBbix Opokepos. Kak cunraer MHOTO ydact-
HHUKOB PBIHKA CTPAXOBBIX YCAYT, C OAHOM CTOPOHBI BXOA,
HHOCTPAHHBIX OPOKepPOB Ha YKPAMHCKUI PHIHOK MOXKET
C Hero BBITECHUTDb OTeYeCTBEHHBIX peACTaBUTeAeH, a ¢
APYTOIl CTOPOHBI 3TO AAeT BO3MOXHOCTH AASI BHIXOAQ
YKPaMHCKUX OPOKEpOB Ha MEXAYHAPOAHBIN ypOBEHb
(Crpaxossre ycayru, 2007).

Bce aTu M3MeHeHNs OBIAM BbI3BAHBI IPHCOEAMHEHNEM
Hame#t crpanpl k COT. Tak, HepesHAEHTHI IIOAYYUAU
IpaBO CTPAaXOBaTh ABHAIIMOHHbIE, MOPCKHE U KOCMHUYe-
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CcKue puck. B 6yaymeM B Ykpanny MOXKeT IIPUATH MHOTO
MHOCTPAHHbIX KOMIIQHHM, OPOKEpPOB ¥ (UHAHCOBBIX
rpymi. B To ke BpeMs CyLjecTBYIOT HEAOCTATKU TaKOM
MOAUTHUKH, BeAb CYOBEKTHI C MUPOBbIM MMEHEM MOTYT
BBITECHUTb OTEYECTBEHHBIX OPOKEPOB CO CTPAXOBOIO
poiaka Yipaunst (Baacerxo, 2006). Yike ceropHs BBIXOA
Ha HAIl PHIHOK TAaKMX MUPOBBIX AMAEpOB, Kak Marsh
& McLennan, Willis, AON Limited, Besso Limited i
Oakeshott, six npaBuAo, CBsI3aH C IPUXOAOM B YKpauHy
MYABTH-HALIMOHAABHBIX KOMIIAHHH, & TAKKe KAHEHTOB,
KOTOpBIe OGCAYXHMBAIOTCS Y HUX 110 BCeMy Mupy. Takue
60AblIIe HHOCTPAHHbIE GPOKEPbI PA3MELIAIOT Ha [IPOTSI-
>KEHHMHU TOAQ He 3HAYUTEAbHOE KOAMYECTBO OYeHb GOAb-
LIMX PUCKOB CBOMX KAMEHTOB. TakuM 06pasoM, peacTa-
BUTEABCTBA MEXXAYHAPOAHDIX OPOKEPOB HA TEPPUTOPUL
YKpauHBI U OTeueCTBEHHbIE OPOKepbl, KaK IIPABHAO,
3QHUMAIOT pa3Hble PHIHOYHbIE O3HIUK U [IOKA YTO He
MOT'YT KOHKYpPHUPOBATb APYT C APYTOM.

6. BriBopbI

TakuMm o6pasoM, IPOOAEMBI, KOTOPble BO3HUKAIOT HA
pBIHKe OpOKepCTBa, B OCHOBHOM CBSI3aHbI C Headdek-
THBHOM IIOAUTHKOM TOCYAQPCTBA, B YAaCTHOCTH, HEAO-
CTAIOIUM KOAMYECTBOM 3aKOHOB, aKTOB, IIOAOYKEHMI,
KOTOpbIe OOBSCHSIOT, YTO AOAKEH AEAATbh OGPOKep IpH
HACTYIAEHUH KAKUX-AUOO IPOTUBOPEUHII CO CTPaxo-
BbIMM KOMIIQaHUSIME, APYTHMU OPOKepaMu, KAMEHTaMH.
Tawke cymecTByeT mpobaeMa HeAOBEPUS CTPAaXOBU-
KOB K OTeYeCTBEHHBIM OpOKepaM, YTO BEAET K YMEHb-
IIEHUIO CIIPOCA Ha YCAYTH, KOTOPble OHHM OKA3bIBAIOT U
T.I1. BripodeM, Bce aTu mpo6AeMBI MOXXHO pemnThb. AAst
9TOr0 HEOOXOAUMO OCYIIECTBHTb HECKOABKO MepPOIpH-
ATUN.

IlepBoe — HIPUHATH MOAOXKEHHS, KOTOpbIE PErYAU-
PYIOT OTHOLIEHHUSI CTPAXOBBIX OPOKEPOB M CTPAXOBBIX
KOMITAaHHI, YETKO PErAAMEHTHPYIOT MOAEAb UX B3au-
MOAEHCTBHS. Beab 3Ta MOAeAb CyleCTBEHHO BAMSET
Ha CTabHMABHOCTH CTPAxOBOIO phIHKA B 0OmeM. Bro-
poe — HafTH CIIOCO6bI pelIeHNUsI IIPOOAEMBI ITOBBIIIEHHS
CTpaxoBO#l KyAbTYpbl HacereHus (Hampumep, myTem
pexaamsr). Tperbe — pemuTh IPO6AEMDI, CBSI3aHHBIE C
[OSIBACHHEM HHOCTPAHHBIX OpPOKEpPOB Ha CTPaXOBOM
poieke Ykpaussl. ITo cyTH pbIHOK CTPaxOBbIX OpOKepOB
YKkpauHsI elje He AOCTATOYHO Pa3BUT, IO3TOMY OH Tpe-
OyeT CyleCTBeHHbIX N3MEHEHHI 1 peGopM.

CpeAr aAbTEpHATHB CTPATETHIECKOTrO Pa3BUTHS CTPa-
XOBaHUSI BBIAEASIIOT [IOAXOA OBICTPOIT AUOEpAAUBALINH U
[OCTENEHHOTO PasBUTHA. AMOEPAABHBIN ITyTh IPeAyC-
MaTpHBAET IIOAHbIN IIEPEXOA HA PHIHOYHBIE MEXAHU3MBI
$YHKIHMOHUPOBAHUS cPepbl KaK KAcaTeAbHO BHYTpeH-
HEro, TaK U KaCaTeAbHO BHEIIHEro PhIHKOB. ITocremneH-
HOe Pa3BUTHe [PeAyCMATPUBAET 3AIUTY FOCYAAPCTBOM
HAIIMOHAABHBIX KOMIIAHUIL, I0KA OHU HE CTaHyT KOHKY-
PEHTHBIMHU.
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Haranna KYAPABCKAA
MOJE/b B3AMMOAENCTBMA CTPAXOBbIX MOCPEAHMKOB N CTPAXOBbIX KOMMAHWUW
B OBECIMEYEHNIW CTABJIbHOTO PA3BATNA CTPAXOBOIO PbIHKA

AHHoOTauuA. Lles1bro pabomel eCTb UCCNEA0BaHNE MOLENM B3aUMOAENCTBUS CTPAXOBbIX MOCPEAHNKOB U CTPAXOBbIX
KOMMaHWI B 06ecneyeHny CTabribHOrO pa3BUTYA CTPAXoOBOroO pbiHKY. Memodukad. KoHLenumsa cTaTbl OCHOBaHa Ha
HOBeWLWMX paboTax 1 NccnefoBaHNAxX B chepe CTPaxoBoro pbiHKa. CAenaHo akLeHT Ha BaXXHOCTU 3P dEKTUBHOCTM
MOZenv B3aMOLENCTBUA CTPAXOBbIX KOMMAHMWI N CTPAXOBbIX MOCPEAHNKOB, e BAUAHMWA HA CTabUIbHOCTb PbIHKA
CTpaxoBaHusA. AHaNM3NpPyeTCs eBPOMeNcKMin onbIT 1 cneyndurKa YKparHCKOro CTpaxoBoro pbiHka. OnpenensioTcs
rnaBHble MyTU YCOBEPLIEHCTBOBAHWA 3TOW MOAENM U NyTW WX MNPaKTMUECKOW peanusauuv. Pesysemamel.
Mpobnembl, KOTOPble BO3HUKAKT Ha PbiHKE BPOKEPCTBA, B OCHOBHOM CBsi3aHbl C He3()PEKTVBHON MOAUTUKOWN
rocyfapcTBa, B YaCTHOCTY, HELOCTAKOLWMUM KONMUYECTBOM 3aKOHOB, aKTOB, MOJIOXKEHUI, KOTOPble OOBACHSAIOT, UTO
[OJIKeH fenaTb OpoKep MpY HaCTYMEHUN KaKuxX-Nnbo NpoTUBOPEUNIA CO CTPAXOBbIMY KOMMAHUAMMN, APYrMM
6pokepamu, KnneHTamu. TakxKe cyliecTByeT npobnema HeOBEPUA CTPAXOBMKOB K OTEUYECTBEHHbIM GpoKkepam,
UTO BefeT K YMEHbLUEHWIO CMpOoCa Ha YCNyr, KOTOpble OHW OKa3blBaloT U T.M. Bnpouem, Bce 3T NpobnemMbl MOXHO
pewnTb. Mpakmuyeckoe 3HadeHue. [Jnsa 3TOro HeOOGXOAMMO OCYLLEeCTBUTb HECKONbKO MeponpuaTui. Mepeoe —
NMPUHATb MOJIOXKEHNSA, KOTOPbIE PErynupyloT OTHOLIEHNA CTPAXOBbIX OPOKEPOB M CTPAXOBbIX KOMMAHWM, YETKO
pernameHTUpPYT MOLeNb MX B3aUMOAencTBnA. Beab 3Ta Mofenb CyLLeCTBEHHO BAMAET Ha CTabUbHOCTb CTPAaXOBOro
pblHKa B 06LiemM. BTopoe — HalTh cnocobbl pelieHnsa Npobnembl MOBLILLEHNA CTPAXOBOW KyfbTypbl HaceneHus
(Hanpumep, nyTem peknambl). TpeTbe — pelnTb NPobembl, CBA3aHHblE C NMOABNEHNEM UHOCTPaHHbIX BpokepoB
Ha CTPaxoBOM pblHKE YKpauHbl. [10 CyT PbIHOK CTPaxoBblXx OPOKEPOB YKpauHbl elle He AOCTaTOYHO PasBuT,
NMo3TOMYy OH TpebyeT CyLeCTBEHHbIX M3MEHEeHWUA 1 pedopMm. 3HayeHue/opueuHanbHocms. Cpean anbTepHaTUB
CTpaTermyeckoro pa3BUTHA CTPAXOBAHWA BbIAENAIOT Nogxo ObICTpo Imbepanu3aumm v NOCTENEHHOTO Pa3BUTUSA.
JInbepanbHbIl NyTb NPeAyCMATPUBAET MOJIHbIA MEPEXO] HAa PbIHOYHbIE MeXaHU3Mbl GYHKLVMOHNPOBaHNA chepbl
KakK KacaTenbHO BHYTPEHHEro, Tak U KacaTenbHO BHELIHEro pbIHKOB. MocTeneHHoe pa3BuTre nNpeaycmaTprBaeTt
3aLlWWTy rocyfapCTBOM HaLMOHaJIbHbIX KOMMaHWIA, MOKa OHW He CTaHYT KOHKYPEHTHBIMU.
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OPTIMIZATION OF SALARY CALCULATIONS AND EMPLOYEES'’
LABOUR PRODUCTIVITY STIMULATION AT THE ENTERPRISE

Olha Odnoshevna'

Dnipropetrovsk State Agrarian and Economic University, Ukraine

Abstract.The purposes of the paper are: the detailed analysis of salary calculations, the evaluation of the effectiveness
of employees’ work, the development of optimizing mechanisms of salary calculations by increasing productivity
and implementation of the methods of employees’ labour stimulation. Methodology. The study is based on an
analysis of different groups of enterprises, including agricultural ones. It is analysed that for today the efficiency
of labour at some enterprises drops due to low wages and the lack of employees’ motivation mechanism. Results.
The study found that the process of salary calculations has a lot of problematic aspects, such as a deficient work
organization, insufficient stimulation of workers, poorly composed documents, etc. To improve such a situation, it is
suggested an introduction of automation in order to reduce the wasting of working time for data processing of an
accounting department and to improve significantly the quality and speed of information transfer to the head of
an enterprise and external users. It is offered to use a labour ball to improve employees’ motivation, which is a form
of accounting for the work varying on quality and quantity that was contributed to production. According to the
scoring results, a mechanism of bonuses for employees is suggested. Practical implications. We suggested entering
new documents to control the number of issued orders — “Registration Book of Issued Orders”. To provide a high
level of quality control of executed works, it is suggested to display data in a special primary document “Record
Sheet of Performance Quality” It is offered to use partial salary payment for unprofitable enterprises through
payment in kind. Value/originality. At first, the results will allow increasing the firm’s performance quality without
losing employees, and subsequently — allow increasing the profitability of the enterprise.

Key words: optimizing mechanisms, labour productivity, development, development, stimulation.
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enterprises, their rational use are essential for improving
the efficiency of production.

Human manufacturing abilities are the main factor
of production in the society, at each enterprise and its
divisions. An employee brings all the factors of economic
activity and leads to their interaction to achieve the
ultimate goal. On the rationality of employee’s actions
depend the results of worker production, its intensity,
and effectiveness.

The labour and wages accounting is one of the
main areas in the whole system of accounting at the

1. Introduction

The labour productivity is an important economic
category characterizing the effectiveness of the labour
force. The labour productivity shows the rationality
of a company’s financial activity and each employee’s
activity. The higher labour productivity is, the higher
the income of enterprises and salaries. This shows up the
general economic pattern of production development.

The transition to amarket economyhas made changes
in the forms of the labour relations’ regulation. Now
the direct form of legal regulation of labour relations

is the tariff agreements and collective bargaining
agreement. Enterprises have the right to choose the
system and form of remuneration independently,
based on the specifics and problems that have arisen
at the enterprise.

A majorrolein the development of the production and
increasing its efficiency is played by labour resources.
The labour resources are the main productive forces
of agricultural production. Their correct and complete
registration, a study of their structure and motion at the

Corresponding author:

enterprise. Its major objectives are: the deadline to
make the buyout to pay, collect and group rates of the
wages for the preparation of necessary reports and make
calculations with the social insurance, pension fund and
fund of employment in the new economic conditions.
Considering the problems of the wages, you will
notice that only one definition of wages’ size can cause
significant complications for all participants of the labour
relations, as employee always wants to have the highest
level of income while the employer seeks to reduce costs.
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The main factor influencing the effectiveness of using
the labour is the wage system. It is salary, and often it is
only one reason that leads the worker to his workplace.
Therefore, the significance of this problem is hard to
overestimate.

The labour and wages accounting should ensure
operational control over the number and the quality
of work, the use of tools that are included in salary and
social payments fund.

The new systems of the labour and the wages’
organization should provide financial incentives for the
employees. This is due to the dependence of the salary
level on living standards. For the most people, the salary
is the main source of income. Therefore, issues related to
the salary (its size, shape of charges and payments, etc.),
are among the most pressing for the workers and for the
employers.

2. Problematic aspects
of the calculations of wages

The issue of the rational use of the labour forces plays
an important role in further enhancing the production
efficiency. The results of the company are largely
dependent on the availability of its labour force, the
efficiency of its use. Insufficient availability of the labour
force can lead to a failure of the planned volume of the
production and its surplus can lead to partial use and to
the reduced productivity (Vachevska, 2005).

The tension in maintenance of the enterprise
workforce can be reduced through a better use of the
labour, a productivity growth, an intensification of the
production, a comprehensive mechanization and an
automation of the production processes, an introduction
of the new productive machines, an improvement of
the technology and an organization of the production.
During the analysis should be identified reserves of
reducing the need for the workforce as a result of the
above measures (Kolot, 2003).

The improving of labour force’s productivity is a
pressing problem, the solution of which depends on the
rate of the expanded reproduction in agriculture and
completes the needs of the country in its products.

According to many leading scientists and economists
in the present socio-economic conditions, we have a lot
of economic problems related to motivation, namely:

- small amounts of the cash flow from business
enterprises during the year and the impossibility of
the obtaining loans lead to a lack of sufficient working
capital to pay salaries every month, all the more so twice
amonth;

- inflation and the constant threat of "collapse” of the
currency do not allow using the money to objectively
evaluate and compare labour costs at various stages
of a long production cycle. In such a situation, money
is no longer a measure of the labour costs and their
evaluation;

- lack of the communication between outcomes and
the level of the salary as the result of almost all major
agricultural enterprises pay for the amount of the
performed work or received goods, without incurred
costs;

-workers’ salary charged at a certain declared level (tariff
rates, etc.) and the actual financial capabilities of many
companies do not allow to pay that amount of money
because only the material and the cash production
costs (cost minus salaries) often exceed the price of
the products. As a result of the mentioned is carried a
constant accumulation of arrears wages without any
economic support of its maturity;

- violation of the settlement principle. Thus, if the
company installed the required level of payroll and the
amount of the advance paid within a year is less than its
actual size, at the end of the financial year a surcharge
is made. If the volume of performed work exceeds the
required advance of fund of the payment, it will be a cost
overrun;

- replacement of monetary payment by kind. There are
cases when all wages are issued in the form of products,
goods and services, which is not the wages in fact. It
is a complete replacement of the monetary payment
by the natural issues. This way of the payments for the
employees is not legally regulated or provided in the
collective agreements and regulations of the pay. In
addition, it leads to budget losses (Vachevska, 2005).

The organization of the work is based on legislation
and other regulations, the general agreement at the
national level, an industry, regional agreements and
the collective labour agreements. Every citizen the
right to work realizes by entering into an employment
contract. The employment contract is an agreement
between the employee and the owner of the enterprise,
the institution, the organization or the empowered
body where the employee agrees to perform the work
specified in the agreement, with the subordination
of the domestic labour regulations, and the business
owner or the authorized body is obliged to pay the
employee the wages and provide working conditions
to the employment provided by the labour legislation,
the collective agreement and the agreement of the parts
(Kolot, 2003).

The enterprise uses the material and human resources
for its activities. The amount and composition of the
staft depend on its size, level of mechanization, direction
of the specialization, structure and organization of
production and other factors. The demand for the labour
is defined in terms of economic and social development.

The development of productive forces and the steady
growth of the needs of the society determine the need
for the increasing productivity. At all stages of the
human history, an economic law of the productivity
growth operates. The achieved level and the pace of the
productivity growth is an important indicator of the
efficiency, a source of real income growth and welfare.
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To our opinion, the wage is advisable to call a fee,
which is calculated in the monetary terms, which the
authority has to pay to the employee for his work. It can
be concluded that scientists have studied the meaning of
the wage for a long time. There are as many definitions
of the salary, as many opinions about the dependence of
the wages from the company’s type of activity.

3. Terms of payments of wages

The organization of the work is based on the legislation
and other regulations, the general agreement at the
national level, an industry, regional agreements and the
collective labour agreements.

The owner or hisrepresentative comes with the employee
in the labour relations when he receives the employee
for the work. The main document, which establishes the
relationship, is a contract of the employment.

The employment contract is an agreement between
the employee and the owner (or authorized body,
person). According to the labour contract, the employee
agrees to perform the work specified in the contract,
observe internal regulations of the company, and the
owner of the company or its authorized body or person
is obliged to pay the employee the wages and provide
the necessary conditions for the job.

According to the law, the wages are paid regularly in
working days in the terms laid down in the collective
agreement, but atleast twice a month through the period
of time that does not exceed sixteen days. The payment
for the employees is carried out on a priority basis
after paying the required fees. The wages of employees
consists of the main (permanent) and additional
(variable) units, as well as incentive payments.

The purpose of the rationing of the work at the
enterprises is based on the introduction of new
technology, the improvement of the production and the
labour organization, the improving of its conditions to
reduce the cost of the output, the increasing productivity,
which is essential to expand the production and to
increase the real incomes of the employees.

The rationing as a quantitative measure of the labour
influences the qualitative differences. Disadvantages of
the rationing, which are expressed in different intensity
standards, the level of their performance, determine
the violation of the ratio of pay, depending on the
complexity of the work. Labour standards contribute to
equal pay for equal work only when they reflect its equal
intensity (Mayorenko, Kalyghnuyi 2000).

The organization of the wages largely depends on
the quality of the legal enactments, as the use of the
rules of time and understated norms of the work in the
evaluation of the value of the worker’s labour leads to
a violation of the principle of payment depending on a
number of the labour.

The connectivity of earning of the workers with
quantitative and qualitative results of their work is
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carried out through the forms and wages. Their rational
choice and building help to provide the material
interest of the workers in growing the productivity,
improving the quality of the products, increasing its
competitiveness, saving raw materials, etc. (Mayorenko,
Kalyghnuyi 2000).

The form of extra pay for the performance of the
indicators is a bonus. There is a necessity of the bonuses
due to the fact that the wages for the worked hours and
the number of products does not let to take into account
the results of the labour, to combine personal material
interest with the collective one, to stimulate increased
productivity, improved utilization of assets, improve the
quality of the product at the same time.

4. Optimization of the calculation of salary
and stimulation of the employees’ work

The chief accountant must carry out operational
meetings concerning the accounting of all links of
production and analyse the quality of submitted
original documents and give the workers a rating of the
work quality in order to strength the labour discipline
among employees of all accounting and to monitor the
workflow.

The simplification of accounting and reporting
reductions are equally important. The agrarian
enterprises continue to report about the production
and the production costs, volumes, sales channels and
revenue as for departmental reporting.

One of the main ways to improve accounting is the
transition to modern computer technology. It should be
noted that majority of accounting programs that apply
in the country, repeats the technology that expanded
in the hand forms of accounting and does not include
fundamentally new approaches. The computer helps
the accountant to perform calculations more quickly
and accurately, to produce accounting books, payment,
accounting documents and so on. In general, the level
of automation of accounting in Ukraine is high, but
enterprises of the agricultural sector should significantly
improve the material and technical equipment and train
staff to carry out accounting services in order to prepare
the framework for the implementation of the automated
form of accounting.

We propose to use alabour ball to improve motivation,
which is a form of accounting for the work varying on
quality and quantity that was contributed to production.
As labour is different in quality and in quantity, then the
indicators of estimation of the labour costs per working
day are different too. There are prices per unit of worked
time, the amount of completed work and rendered
services in the labour points. The ball equal to 1
estimates a simple job that does not require training. All
other activities are equal according to the coefficients
of the indicator of estimation. The more complex the
job, the more skills it needs, and more labour points it
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has. The proposed method of scoring skill level of the
employee is presented in Table 1.

It is possible to address cumulative labour costs
of each individual worker and all together during
the production period by using the labour points.
At the end of the period, when the enterprise’s
business results become known, it is recommended to
determine the actual level of payment (in cash and in
kind) for alabour point. The specific employee receives
compensation in a proportion of invested amount and
the quality of the work, i.e. the number of the labour
obtained points.

Table 1
The proposed method of scoring skill level
of the employee

Labour

int Characteristics of workers
poin

An employee who has no skills in performing their work
1-3 | that does not require it. They are auxiliary and service
(loaders, cleaners, etc.). They have no special training.

The employees, low-skilled, who are engaged in a simple
4-S | work, such as repairs, metalwork, building and so on.
They have an experience for a few weeks.

Skilled employees who are engaged in challenging
work (metal and woodworking, repair, locksmith,

67 construction, etc.). They have considerable experience
for a period of 1-2 years.
Employees who are highly qualified. They are employed
in particularly difficult and responsible work (repair
8-10 and adjustment of complex equipment, electrical

work, etc.). Employees who have extensive practical
experience, more than 2-3 years, and periodically

probation.

The sequence of awarding employees in accordance
with the rating list in Fig. 1.

The use of the proposed approach to the construction
of labour relations at the enterprise provides a solution
of certain economic problems, namely:

- it lets to compare and adequately assess the labour
costs during the period of agricultural production;

- it promotes cessation of further growth of arrears
of the wages, which is very important in the current
environment;

- it helps to eliminate levelling in the wages of
employees of enterprises of different economic
efficiency;

- among the participants of the process, only such
amount of money and volume of the products, food
and feeds is distributed, which may be allocated for the
salaries based on the results of the business period. The
amount of payment for each employment’s point is not a
fixed quantity. The better results and lower labour costs,
the more the amount of money for labour point, and
vice versa. So, this helps to make an absolute connection
between the salary and the work’s result.

It is proposed to use the “Registration Book of Issued
Orders” to control the number of issued orders at the
company. Its purpose is to register orders, to control the
assignments, outputs and worker’s salary fund in the
whole area. This will prevent the cases of uncontrolled
orders issued and unreasoned payments. We offer data
on the critical areas of the work to reflect in a special
primary document “Record Sheet of Performance
Quality” to ensure a high level of control over the
quality of work performed at the studied company. The
results of the quality of products can adjust the level
of the wages of employees, raise the level of the labour
discipline in units, apply financial incentives. Therefore,
the primary documents to accounting products consider
appropriate to reflect its quality characteristics.

At present, it is practiced in the agricultural areas
to make the partial payment in kind. With the
development of market relations and due to the lack
of cash, it is advisable to make the payments in kind,
using free products or sold at bargain prices. There is no
developed document on payments in kind yet, so free-
form documents are used for this purpose.

The employees sometimes want to receive the partial
payment in kind for using in the private household.
Although the issue of wages in kind to employees is
still relevant for many farms because of their loss and
insecurity of the working capital, but at the studied
enterprise the improvement is needed.

However, we believe that the introduction of
stimulation actions will allow the companies, including
agricultural ones, to optimize their work and to establish
a fair process of workers’ wages. The increasing of profits

Determination of rating of each employee According to the
individually proposed grade
v
Drafting of rating list
v

Distribution of the amounts allocated for
bonuses by rating of each employee

Fig. 1. The scheme of employees’ awarding according to the rating list
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by stimulation employees’ work will increase their
productivity.

5. Conclusions

The study found that the process of salary calculations
has a lot of problematic aspects, such as the deficient
work organization, insufficient stimulation of workers,
poorly composed documents, etc.

To improve such a situation, there is suggested an
introduction of automation in order to reduce the
wasting of working time for data processing in an
accounting department and to improve significantly the
quality and speed of information transfer to the head of
an enterprise and external users.

Vol. 3, No. 1, 2017

It is offered to use a labour ball to improve employees’
motivation, which is a form of accounting for the work
varying on quality and quantity that was contributed
to production. According to the scoring results, a
mechanism of bonuses for employees is suggested.

Also, we suggest entering new documents to control
the number of issued orders — “Registration Book
of Issued Orders”. To provide a high level of quality
control of executed works, it is suggested to display
data in a special primary document “Record Sheet of
Performance Quality”

It is offered to use partial salary payment for
unprofitable enterprises through payment in kind. At
first, this will allow increasing the firm’s performance
quality without losing employees.
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Onbra OQHOLLUEBHAA
ONTUMWM3ALIMA PACHETOB MO OMNATE TPYOA N CTUMYNTMPOBAHWE MPOOAYKTUBHOCTK
PABOTbI CNYXKALLUMX HA TIPEAMPUATUN

AHHoOTauumA. Lesibio pabomsl AeTanibHbIi ABAAETCA aHaNN3 COCTOAHUA PacyYeToB Mo 3apaboTHol nnate. OueHKa
3¢bdeKTUBHOCTU PAOOTHICOTPYAHUKOB, aTakKe pa3paboTkaMexaH3MOBONTYMM3aLMM PAaCYeTOM3a CYET MOBbILLEHUS
NPOAYKTUBHOCTU POOOTbI M BHEAPEHMA MOTMBaLMM poboTbl cyXawux. Memooduka. iccnegoBaHne 0CHOBaHO Ha
aHanu3se paboTbl pa3HbIX FPYNN NPEANPUATIN, B TOM YMCTIE U CEJIbCKOX03ANCTBEHHbIX. [TpOaHaNn3MpoBaHo, YTo Ha
CErofHAWHNN AeHb 3$PEeKTUBHOCTb PabOTbl B HEKOTOPbIX U3 HWX NMaJAEeT, 3a CYET HA3KOW ONnnaTbl TPYAa U OTCYTCTBUSA
MOTUBALMIOHHOIO MEXaHU3Ma COTPYLHUKOB. Pe3ysismamel. B pe3ynbtate NpoBefeHHOro NCCnefoBaHusA, BblSBIEHO,
YTO NPOLeCC pacyeToB Mo onJiaTe TPyAa MEET MHOTrO MPO6eMHbIX acMeKTOB. V3-3a HeCOBepLIEHHOW OpraHy3auum
paboTbl, HeOCTAaTOYHOE CTUMYJIMPOBAHVE PAOOTHNKOB, HEKAU€CTBEHHO COCTAaBJIEHHbIE JOKYMEHTbI. 1A ynyylueHms
JAHHOW cuTyaumu, 6bi1o NpefnoXeHo BHEAPEHVE aBTOMATM3aLMK, YTO MO3BOSIUT COKPATUTb 3aTpaTbl pabouyero
BpeMeHu Gyxrantepuv Ha 06pabOTKy y4yeTHON MHOOPMaALUM 1 MO3BOSIUT 3HAYMTENIBHO MOBBLICUTb KAayecTBO
BEAEHMA yyeTa M OnepaTMBHOCTb Nepefaun MHPopMauun Kak PyKOBOAUTENO NPeanpusaTUs, Tak Y BHELIHVM
nonb3oBatenam. [na ynydweHna MoTUBaLY Tpya NPeanoXeHo UCMOoNb30BaTh TPYAOBOW 6ann, ABnAeTca Gopmon
yyeTa pas3nMyYHo Mo KauecTBy 1 KONUYECTBY TPyaa, KOTopas BOXeHa B MPoun3BoAcTBo. 1o pe3ynstatam 6anibHOM
OLEHKM MNpeAasiaraeM MexaHu3M MpPeMUpoBaHUs PaboTbl COTPYAHMKOB. [lpakmuydeckoe 3HauyeHue. MNpepnaraem
BBECTU HOBble [JOKYMEHTbI, C LieSIbl0 KOHTPOJIA 3a KOJIMYECTBOM BblJAaHHbIX HapsaoB — MKypHan peructpauumu
BblAaHHbIX HAPAZO0B U AN 0b6ecreyeHna BbICOKOrO YPOBHSA KOHTPOJIA KauecTBa BbIMOJIHEHHbIX paboT oTobpakaTb
JaHHble B creyunanbHOM NEPBMYHOM AOKYMEHTE «YUETHBbIN MNCT KayecTBa paboTy. [na npegnpusaTuin, nonydaioLwmx
y6bITKM, NpeanaraeM NepenT Ha YacTUYHYIO BbIMIATy 3apaboTHONM NAaTbl YacTAMM, Yepes onnaTty NpogyKuuei.
3HaueHue/opuzuHaneHocmMe. MNonyyeHHble pe3ynbTaThl MO3BOJSIAT Ha NEPBbIX 3Tanax MoBbICUTb KauecTBO PaboTbl
dVIPMbI, NPV 3TOM He NoTepPAB PAbOTHUKOB, a B AafibHENLEM 1 NMOBbICUTb MPUObINIbHOCTL NPeanpusaTHs.
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Abstract. Resolving urgent social and economic problems in Ukraine requires a special approach, choosing
large-scale integration instruments of government measures implementation that can reproduce and guide the
development of the country in the right direction, which include territory branding. The subject of the study is a
system of management of the set of brands of the national economy, its subjects, objects and public connections
between them. The purpose of the article is to define the architecture of a national brand with appropriate levels of a
hierarchy and justification of the impact vector of the management system of brands at each level of the hierarchy.
Research methodology. During the research, systematic general principles of communication and development
are used, which allowed disclosing the dialectic relationship between management methods at every level of the
hierarchy. To achieve the goal, there are used: a synergetic approach to the integrated use of commercial, non-
commercial brands and regional brands of the country; management approach to the country brand management
process in specific market conditions; situational approach to the consideration of a brand as a tool for solving
complex social, economic, environmental and political problems of the country. The object of the research is Ukraine.
Conclusions of the research. The success of the establishment and functioning of a brand-oriented national economy
and corresponding management system depends primarily on the joint efforts of government, private business
and a wide public; the integrated approach to the management process organization, as well as consideration of
the current situation in the country and its potential. Practical implications. The implementation of a brand-oriented
model of the national economy is able to overcome the current socio-economic problems of the country, ensure its
economic and political security, greatly improve the welfare of citizens through the optimization of the system of
its elements management at all levels of architecture.

Key words: national brand architecture; country brand management system; commercial, non-commercial,
territorial brands.
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1. Introduction time, not enough attention is paid to the research of a

Problem and innovation. The world experience
of branding territorial formations of a countrywide
scale and the first steps in this direction of Ukraine
confirmed the historical capacity and effectiveness as
a brand format of the national economy management.
Successful management of all objects of a territory
depends on effective management of these objects
and the territory within which they operate. The
modern science has gained some experience in the
development of the theory of national branding,
and various approaches to determine the brand of
the country shape its integrated vision. At the same
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hierarchy of management links between elements of a
brand management-oriented national economy, which
is today the relevance and novelty of the topic chosen.
The purpose of the article — the study of the country
brand architecture, management of its elements,
relationships between subject and object of the
management system must be achieved by addressing
the following research objectives: 1. Determination
of elements of the management system of the brand-
oriented national economy; 2. Establishing links
and their character between defined -elements;
3. Justification of a number of the hierarchy of the

! Institute “Higher School of Public Administration” of the National Academy for Public Administration under the President of Ukraine.

E-mail: rosand@i.ua

* State Research Institute of Informatization and Economic Modelling of the Ministry of Economic Development and Trade of Ukraine.

E-mail: studinska.galina@gmail.com

69



BaLTIC JOURNAL OF ECONOMIC STUDIES

country brand architecture. The methodological
approach to the study is based on the logical principle
of the philosophy of the learning process — from private
to general.

2. The branding potential in the structure
of the national economy

Branding of the territory is a continuous process
that occurs in a particular environment that envisages
the close economic links between the objects of
management in general economic space within the state
that is characterized by a single economic law, financial,
monetary and credit system. Considering the economic
conditions are the same for all objects of the territory,
their success depends on effective management of
territory within which they operate, which is an effective
brand tool. Branding of economic objects are studied in
detail in other works of authors, in this context, levels
of hierarchy and regional brand management links
between elements of the brand management-oriented
national economy are analysed, the structure of which
is shown in Fig. 1:

Institutional business sector combines the non-
financial (Enterprises) and financial companies
(Financial Institutes) belonging to both the public
sector of the national economy and its private sector.
At Fig. 1 components, which represent the business
sector, are highlighted. It is this sector of the national
economy, which branding is primarily; brand-oriented
reference point should apply not only to economic
objects, but also subjects that manage them, relations
between subjects and objects of management, as well
as the territory within which these processes occur. The
brand-oriented relations between subjects and objects of
management mean their conformity with international
standards of management, efficiency, durability. The
result of a successful branding is a brand association in
the complex territorial system that contributes to solving
current socio-economic, environmental, demographic

Vol. 3, No. 1, 2017

problems of the region and requires an appropriate
management system. Strengthening the role of the
brand in the development of the national economy and
the undisputed economic potential, which brand makes
possible for each object economic activity, as well as
for the country as a whole, are preconditions of brand
research of such a format as economic governance.

The management system of the set of brands of
the national economy includes three components:
a) management subjects, ie. agencies that send
impulses of the influence that carry information on
the conditions of functioning of administration at
different levels; b) objects of management, ie. all
forms of brand under the organizing influence of the
appropriate level; c) management activities (process)
that is a certain kind of social relations, through which
numerous connections between subjects and objects of
management are realized.

3. Determination of the national brand
architecture

A conceptual elaboration of an integrated model
of economic transformation that will promote the
development of a competitive, innovative, socially
and environmentally oriented national economy is
optimally realized in the form of a national brand that
combines trends listed in a single vector of brand-
oriented development. Presented management system
offive interconnected and mutually influencing dynamic
elements that form the architecture of regional brand
with appropriate levels of the hierarchy, namely nano,
micro, meso, macro and mega levels. The hierarchical
structure of brand-oriented national economy envisages
connections between the various levels: forward and
backward, coordination and function, as shown in
Fig. 2:

In this context, the brand system of the national
economy is a complex system of management at each
of the above levels. Taking into account globalization,

Government
sector

U

[ Private sector

Il

State authorities and
local government

State enterprises
and industries

Sector business units
(enterprises,
companies) ;

Household sector

Fig. 1. Potential of branding in the structure of the national economy

Source: compiled by the authors for (Kravets, 2009)
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Fig. 2. Hierarchy of connections of the brand-oriented national economy

Source: compiled by the author

the brand-oriented management system of the
national economy has been formed taking into
account global trends, standards and legislation.
Counter influence of other elements of the national
system brands in the world so far is weak because of
the low level of branding in Ukraine but international
experience shows such influence. In particular, with
the acceleration of information exchange, ensuring
the effectiveness of management decisions, high-
speed Internet promotes cybercrime, which corrects
the appearance of new state management structures.
So, this relationship is inverse and coordinated.
Links between brands and private companies, where
they are produced, may be reversed or functional,
depending on the parties and the purpose of initiating
communication.

4. Nanolevel

The object of management at the nanolevel are actually
the commercial brands of goods, services, events, and
non-commercial brands; subjects — companies, local
governments and the state; the management of the brand
is called brand management. Nanolevel is characterized
as the most dynamic brand influenced by all other levels
of the system, in fact, the brand can be changed because
ofa decision of the owner, i.e. the internal changes of the
system. Commercial brands must adapt to the economic
environment and comply with its requirements, so
changing environmental conditions automatically
impact on corresponding changes in the development,
promotion and brand management. For example,

changes in a development strategy of the company
directly impact on a change in commodity brand
development strategy; adoption of legislative decisions
(economic, social, etc.) by local or state authorities can
also promote a change of the brand. Communication
between commercial brands and other elements of
the system is mutual because their development and
promotion contribute to the economic development
of the city, region and country, forming corresponding
budget tax deductions, creating conditions for attracting
more investment flows to the development of not only
the brand but also the city, region of the country. In
addition, the success of commercial brands directs
impact on solving social problems of the company,
the city through the creation of new jobs, finances a
number of social and environmental issues. The positive
dynamics of the development of the commercial brands
will increase consumer power, leading to GDP growth
in the scale of the national economy.

The system of brand management of the national
economy at the nanolevel, in our vision, includes the
following vectors of influence:

1. Administrative, which provides for the development
of commercial strategies of the brand, its control systems,
evaluation and adjustments; brand choice models;

2. Marketing, responsible for branding systematic
promotion of the brands through an optimal
architecture, distribution and brand communications
system;

3. Economic, which is aimed at providing maximum
efficiency through the optimization of brand spending
on each direction of development.
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5. Micro level

The second level of system management of brands of
the national economy is the microlevel of a company,
firm, company (hereinafter — the Company) regardless
of their size and cost. Fig. 2 shows that the development
of the commercial brands has an inverse effect on the
company. Thus, the success of the commercial brands
can ensure the success of the company and vice versa,
errors in the development of a commercial brand can
have negative consequences for the company until its
collapse. At thislevel, it is possible to form a brand of the
company through the creation of back-office and front-
office, harmonious development, which providesrelative
stability, long-term, positive image of the company in
the environment. The objects of management at the
macro level are companies, subjects — corporations,
local governments and the state. The success of the
brand company could attract talented individuals,
conducting brand events. The dynamism of the brand
company remains quite high, although lower than the
commercial brand.

The system of brand management of the national
economy at the microlevel includes the following
vectors of influence:

1. Administrative-communicative, which provides for
the development strategy of the company, its control
systems (SWOT analysis) and adjustments; selection
of hierarchy of management (organizational structure);
creation of an internal corporate culture and foreign
policy of the company; establishing contacts with local
authorities and community;

2. Marketing, responsible for branding through the
company's choice of brand communication;

3. Economic, which is aimed at maximizing the
efficiency of the company's brand through the
optimization of its costs;

4. Social, which provides a solution for social problems
of the company and its employees by providing additional
medical, educational, legal and other services; solveslocal
environmental issues and so on.

6. Meso level

Considering the brand-oriented national economy as
structured in sectoral and territorial space of economic
activity covered by the relevant institutional system
management on mesolevel city and region provides
managementof commercialbrandsandbrand companies
and non-commercial brands, including territorial brand,
by creating legislative and administrative, financial and
economic (tax) conditions and actions that facilitate
the mutual benefit of increasing the efficiency of
economic performance, solving social, economic and
environmental issues of the city, the region, stability of
their development.

The object of management at the mesolevel acts as
brands of the public and private companies’ tangible

72

Vol. 3, No. 1, 2017

and intangible production, brand of regional areas (city,
region) and the management subject — the regional
administration and the state itself.

The system of brand management of the national
economy at the meso level provides the following
vectors of influence:

1. Administrative-communicative, which involves the
strategies form of the development areas (city, region)
as a whole, its control systems (SWOT analysis) and
adjustments; setting of relations with the private sector,
civil society and development of joint actions and
programs of promotion of the territory;

2. Marketing, responsible for creating the image
of the region, its control and promotion system
in the environment by selecting an optimal brand
communication;

3. Economic, which is aimed at providing maximum
efficiency through the territory of the brand to attract
additional tourism and investment flows, qualified
personnel; economic restructuring territory and its
infrastructure;

4. Social, which provides a solution for social problems
of the territory and its people by raising social standards,
environmental conditions, job creation and so on.

The perception of the city, the region as a management
object of relevant government authorities and uniting
efforts the local government with private business and
the local community will help create an optimal strategy
for the effective development of the area to address
its current socio-economic, environmental and other
problems.

7. Macro level

Macrolevel management of the system of brands
in brand-oriented national economy envisages the
management of a list of the commercial brand,
brand companies, brand personalities, events and
territorial brand of the country; the mutual influence
of these objects and the single economic policy of the
government. We distinguish the following problems to
be solved at the macro level of management of the system
of brands of the national economy as steady growth in
national output (GDP) and economic security of the
country; ensuring a high level of employment of the
population and social standards; support for the balance
of payments of the country and the priority development
of high-tech industries. Each of these tasks requires the
use of aggregated macroeconomic management tools
such as fiscal and monetary policy, foreign policy, the
policy of income adjustment and so on. The system of
brands of the national economy contributes to solving
each problem through synergy relationships between
the objects and subjects and integrated approach to the
system management. Thus, the creation, development,
and promotion of commercial brands, evaluation of
their value, their accounting in intangible assets allow
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strengthening economic stability of manufacturers,
distributors, sellers, increasing capitalization of the
national economy in general and the state to rise in
relevant international rankings. Creation, development,
and promotion of commercial brands will increase the
level of employment of the population, its solvency,
and provide a surplus balance of payments, which will
increase the reserves of the National Bank of Ukraine.
Note that a little list of domestic brands, which overcame
national boundaries, do not play a significant role in
exporting countries, where the majority are raw materials
and natural resources and recall that the tourist industry
of Ukraine as a component of private sector business
units of the national economy is the first example of
branding in scale of domestic industry. Another sector
that can become a brand is the transport, based on the
geographical location of Ukraine and passing on its
territory four continental transport corridors.

The system of brand management of the national
economy at the macro level includes the following
vectors of influence:

1. Legislative is responsible for the operation and
implementation of a number of laws and regulations
that promote the creation, development, promotion
of brand systems in the country; guaranteeing its
protection and support for access to the international
space; ensure compliance with international standards
and international law;

2. Administrative-communicative, which involves
the operation of the strategy of development of the
national brand of Ukraine, its control systems (SWOT
analysis) and adjustments; establishing relations with
the territories, the private sector and the development
of joint actions and programs of promotion of the
state in the international space through strengthening
diplomatic, economic, political, scientific and technical
connections with other countries and intergovernmental
formations;

3. Marketing that is responsible for creating a positive
image of Ukraine and its control system and promotion
of the environment through images of the country and
the best selection of brand communications;

4. Economic, which is aimed at ensuring economic
security, maximizing the effectiveness of its national
brand through the creation of investment conditions, the
development of innovative technologies and industries,
attracting additional tourist flows, qualified personnel;
restructuring and modernization of the economy;

S. Social, which provides an increase of social life of
Ukrainian citizens to the European and world by raising
social standards (living wage, average wage, pension
payments, health care, etc.), environmental conditions.

8. Mega-level

The global or international economy as a
complex system of interrelated national economies,

international and supranational economic processes,
phenomena and institutions, which serve them, form
a mega-level management. A special role is played
by the mega-level brand personalities, image and
authority of which strengthens the positive image
of the country, helps build the necessary links in the
field of culture, art, education, health, science and
technology, environmental protection, sports and
most importantly, the economy and national security.
The presence of strong political brand personalities
in society affects the efficiency of its development
and establishes the necessary links with the country
environment. The same role belongs to brand events
of the national and international scale. Considering
the system of the national economy brands and the
appropriate elements of the management system, one
could argue about the availability of the integration of
communication and synergistic effect on its capacity.
Each form performs brand's basic role in relation to
the business management and supportive role with
respect to other facilities management, building a
brand-specific architecture of the city, region and
country. Selection of an optimal architecture of the
brand system of the national economy is in the hands
of the subject of management of the corresponding
level, i.e. the state. Commercial brand architecture
determines the company optimal brand architecture
of the city or region could be proposed by joint
authority, which would consist of representatives
from local government, private business sector and
the public. The national brand architecture of the
country should be the subject of discussion in a wide
variety of specialists: brand managers, marketers,
scientists, politicians, economists, all stakeholders and
understanding branding process, its tools and features.

It is important that the state has become an
active participant in creating a brand system of the
national economy, because, without support from
the state, autonomous and isolated attempts by
some stakeholders to form a complete image of the
territory are doomed to failure. Equally important in
this regard is the absence of a formal approach to the
brand creation system that can cancel the joint efforts
of government, business and the public. Work on the
system of brands in the national economy should not
substitute propaganda campaign. It must be taken
as a philosophy, to demand orientation of the entire
system power management and the needs of each
target consumer group’s area.

First steps in this direction have already been
implementing:
- Adopted the “State Program on Positive International
Image of Ukraine” (State target program creating a
positive international image of Ukraine till 2011);
- Created a national tourist brand of Ukraine as a result
of the implementation of the social contract between
the government, business and civil society;
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- In order to stabilize the socio-political situation
in Ukraine and to counteract the negative impact
of information on the population of Ukraine and
its international image of Ukraine, according to the
Presidential Decree N¢ 398/2014 on 04.12.2014, the
Information and Analytical Centre was established
(Decree of the President of Ukraine N¢ 398/2014);

- According to the Decree of the President of Ukraine
Ne §5/201S on 01.12.2015, adopted the Sustainable
Development Strategy of Ukraine 2020, which provides
for the development of the Program of “Ukraine”
Brand Creation within the pride vector (Decree of the
President of Ukraine N¢ 5/2015).
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9. Conclusions

Creation of the brand-oriented national economy
and an appropriate management system are a large-
scale, complex problem that has social grounds, among
which the most relevant aspects must be: cooperation
of the administration, business and citizens, and its
economic, political, social efficiency. System approach
to the process of management of a set of commercial,
non-commercial and territorial brands optimizes the
relationship between elements of the national brand
architecture, will overcome the current socio-economic
problems of the country and will build a positive trend
of future development of our country.
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Cepreii POMAHIOK, FannHa CTYAUHCKASA
BPEH[ CTPAHbI KAK ®OPMAT FOCYAAPCTBEHHOTO YMPABNEHMS

AHHOTauumA. PelleHne HACYLIHbIX COLMANbHO-9KOHOMMYECKNX BOMPOCOB B YKpanHe TpebyeT 0co60ro noaxona,
BblOOpPa LUMPOKOMACIUTAOHBIX WHTErPaLMOHHbIX MHCTPYMEHTOB BHEAPEHUS FOCYAAPCTBEHHbIX MEPOMPUATUIA,
CMOCOGHbIX BOCMPOM3BECTM W HAMPaBWUTb PA3BUTME CTPaHbl B HYXKHOM HanpaBieHWUW, K KOTOPbIM OTHOCUTCS
6peHgmpoBaHvie Tepputopun. [lpedMemom UCCIe008aHUA SBAAETCA CUCTEMA YMpPaBAEHWA COBOKYMHOCTbIO
6peHAOB HALMOHANbHOW SKOHOMUKW, ee CyObeKTbl, 06beKTbl M OOLEeCTBEHHblE CBA3N MexXAy Humu. Llessio
cmameu ABNAETCA OMpefesneHne apXUTEKTYpbl HaUMOHANbHOro OpeHfa C COOTBETCTBYHOLMMU YPOBHAMMU
nepapxmm n 060CHOBAHVE BEKTOPOB BAUSAHUSA CUCTEMbI YrpaBieHNs OpeHJaMu Ha KaXKAOM YPOBHE VepapXuu.
Memoodosnozeus uccnedogaHus. B npouecce nccnefoBaHVA UCMOMb30BaNMCh MPVHLUMBI CUCTEMHOCTA 06LLero,
CBA3U W Pa3BUTMSA, KOTOPbIE MO3BOMIUN PACKPbITb AMANEKTMKY B3aMMOCBA3N MeXAY MeToAaMun yrnpaBieHnsa Ha
KaKAoM YpOBHe nepapxuu. [na JOCTUXKEHWA Lenn Oblv NCMONb30BaHbl: CUHEPTeTUYECKMI NOAXOA K U3YUEHMIO
WNHTErPUPOBAHHOTO MCMOMb30BaHUSA CUCTEMbI KOMMEPUYECKMX, HEKOMMEPYECKUX BPeHI0B 1 TEPPUTOPUANbHOMO
OGpeHfa CTpaHbl; yNPaBNeHYeCcKnin Noaxon K npoueccy ynpaerneHus 6peHAoM CTpaHbl B KOHKPETHbIX PbIHOYHbIX
YCNOBUSIX; CUTYALMOHHBIN NMOAXOA K PaCCMOTPEHNIO BpeHfia, Kak MHCTPYMEHTA PeLleHUsi KOMIIEKCA CoLManbHO-
3KOHOMMYECKUX, SKONOMMUYECKUX 1 MOAUTUYECKMX MPO6sieM cTpaHbl. O6beKTOM NCC/IeoBaHNA ABNAETCA YKpavHa.
Bbi800 ucciedosaHuA. Ycnex co3fgaHua u GyHKLUMOHNPOBaHUS 6peHA-OPUEHTPOBAHHON HaLMOHAIbHON SKOHOMMKM
M COOTBETCTBYIOLEN CMCTEMbI YNPABMIEHMS 3aBUCUT, NpPexae BCero, oT 0ObeAUHEHNs YCUNUIA MPaBUTENbCTBA,
YacTHOro GM3Heca 1 LWNPOKOWN OOLLECTBEHHOCTM; OT KOMIMIEKCHOrO MOAXOA4Aa K OpraHM3auun ynpaeieHYeckoro
NpoLecca, a TakXKe OT yueTa TeKyLLeln CuTyauuy B CTpaHe 1 ee noTeHumana. lipakmuyeckoe 3HavyeHue. Peannsayus
6peHA-OPUEHTMPOBAHHON MOLENN HaLMOHANIbHOW 3KOHOMMKM CMOCOOHa NpeoposneTh TeKyline COUManbHO-
3KOHOMUMYECKMe NPo6sieMbl CTPaHbl, 06eCneunTb ee SKOHOMUYECKYIO U MOSINTUYECKYI0 6830MacHOCTb, CyLECTBEHHO
MOBbICUTb 61Aar0COCTOSIHUE FPpaXkAaH Yepes ONTMMU3aLMI0 CUCTEMbI YPABIEHNA €€ 3fIeMEHTaMU Ha BCEX YPOBHSAX
APXUTEKTYPbI.
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THE CONCEPTUAL FRAMEWORK OF FORMING
THE PRODUCT QUALITY CONTROL STRATEGY
OF ROAD-BUILDING ENGINEERING ENTERPRISES

Mariia Sadova’
Private Higher Educational Establishment “European University’; Ukraine

Abstract. The purpose of the work is the need of the theoretical justification and the development of relevant
scientific and methodological approaches to the management of the road production quality of machine-building
enterprises; it led to the choice of research topics. Methodology. Taking into account the value of existing methods
of quality management of road production engineering companies, currently a particular attention requires
improvement of the quality control functions: analysis, evaluation, planning and quality control during the
operation of road-building equipment, because existing economic practices and quality management approaches
are built on classical principles of ISO 9001, and in the practical application do not solve all of the drawbacks of
traditional management models, but only smooth them a little. Therefore, the formation of the quality management
strategy for the road production of mechanical engineering is essential to ensure the competitiveness of products
and enterprises of the road-building complex in the period of development of market relations in the economy.
The results showed that the current market conditions impose strict requirements to all production areas of the
society. Especially stringent are requirements for the road construction, because the quality of the construction
of the subgrade, covering roads and curbs, grading and soil compaction under different conditions of terrain and
driving safety depends on people's lives. This factor determines the exceptional quality requirements for road-
building equipment, which must be reliable, functional and able to meet the totality of the design and operational
characteristics of the road. Further European integration of Ukraine, deepening of external economic relations
with the European countries are responsible for the growing needs of the national economy in the development
and expansion of the transport network. However, large-scale road construction and repair of roads is impossible
without the organization of effective operation of the road for mechanical engineering — heavy construction and
earthmoving machinery. Currently in our country present its own engineering manufacturers of road construction
equipment (among large — JSC "Kredmash"), however, the domestic production of road is significantly inferior
in terms of domestic consumption of products of foreign manufacturers of the road. Despite the fact that the
price of domestic producers less than of imported ones an average in three times, including bulldozers, scrapers,
cranes, crawler cars more than 50% (Komatsu, Hitachi, Mitsubishi and others.). Practical implications. The practical
significance of the results of the study identifies opportunities to improve the efficiency of traffic control products
quality enterprises construction and road engineering. Value/originality. Implementation of the proposed methods
and approaches to the formation of the quality of the machine-building enterprise management strategy for road
construction will improve the efficiency of quality control processes and the level of enterprise competitiveness.

Key words: organization of production, firm strategy, production management, quality.

JEL Classification: L23,L10, M11, L15

1. BBepenue

AxryaspHOCTD mMccaepoBaHus. CoBpeMeHHbIe
YCAOBHUSL PbIHKA IIPEABSIBASIIOT JKECTKHe TpebOBaHUs
KO BCeM IIPOU3BOACTBEHHBIM CdepaM AesSTEeABHO-
cru obmecTBa. OCOOEHHO XeCTKUMH 3TH TpeOoBa-
HUSL TIPEADBSIBASIIOTCS K OOAACTH AOPOXHOIO CTpPOH-
TEeAbCTBa, BeAb OT KaueCTBa BO3BEACHHUS 3eMASHOTO
[IOAOTHA, IIOKPBITUS AOPOTH U GOPAIOPOB, IPOPUAU-
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AasbHeiimass eBpOMHTErpaLis YKpauHB, YIAyOAe-
HMe BHEUIHeOKOHOMHYECKUX CBA3€H C eBpOIeHCKHMHU
CTpaHaMH OOYCAOBAMBAIOT DACTYINHe IOTPeOHOCTH
HAIIMOHAABHON 9KOHOMUKH B Pa3BUTHM U PACIIHPEHUU
TpaHcropTHO# ceTun. OAHAKO, MAacCIITAOHOE AOPOXKHOE
CTPOHUTEABCTBO U PEMOHT AOPOT SIBASIETCS HEBO3MOXK-
HbIM 6e3 opraHusanuu 9¢PpQPEeKTHUBHON OIKCIIAyATALHU
AOPOXXHOHM TIPOAYKIIUHM MAITHHOCTPOUTEABHBIX ITPeA-
OPUATHI — TSDKEAOM CTPOMTEABHON M 3€MAEPOMHOM
TeXHUKHU. B HacTosmee Bpems B Hallleil CTpaHe IIpeA-
CTaBA€HBl COOCTBEHHbBIE MAIIMHOCTPOHTEABHBIE IIPO-
M3BOAUTEAH AOPOYKHO-CTPOUTEABHOM TeXHHKHU (CpeAr
kpynubix — OAO «Kpeamam» ), 0AHAKO, OTe4eCTBeH-
Has AOPOXXHAS IPOAYKIHSA CYyIECTBEHHO YCTYIIaeT IO
o6beMaM OTpebAEeHNS HA BHYTPEHHEM PBIHKE AOPOX-
HOI IPOAYKIIIH 3apyOeskHbIX Ipou3BopuTeAeit. Hecmo-
TPsL Ha TO, YTO IjeHa COOCTBEHHBIX MPOU3BOAUTEAEH
HIDKe UIMITOPTHOM B CPEAHEM B TPH Pa3a, CPeAr OYAbAO-
3epOB, CKpeIIepOB, KPAaHOB Ha I'yCEeHUYHOM XOAY MHOMa-
pox 6oaee 50% (Komatsu, Hitachi, Mitsubishi u ap.).

AaHHBIA QaKT OODBICHIETCS HUSKUM YPOBHEM Kade-
CTBa M 9KCIIAYaTAIJHOHHBIX XapaKTEPUCTUK OTe4eCTBEH-
HOM AOPOXHOM NPOAYKIfHU. Kak IIpaBHAO, TaKast IIPOAYK-
1y uMeeT 60ABIION Bec, MeHbInyI0 MoiHOCTb 1 KITA,.
A Takoil IOKa3aTeAb KaK OCTATOYHBIA pecypc MAIIUH
AAsL obecriedeHusT Oe3aBapuUitHON PabOThl B 3aAQHHBINA
IPOMEXYTOK BPEeMEHH CTPOUTEAbCTBA AOPOTH HIDKE
Ha 30%, 4eM y AOPOXKHOMN IPOAYKLHU 3apyOesKHBIX
MAIIFMHOCTPOHUTEABHBIX ~Ipom3BopuTesei. I[loaromy
IPOOAEMBI IOBBINIEHHUS KAYeCTBA AOPOXKHOM IIPOAYK-
TN MaIIMHOCTPOUTEABHBIX NPEAIPHUATUN aKTyaAbHBL
Ocob6yi0 aKTyaABHOCTH 9TH BOIIPOCH IIPUOOpPETAIoT
B YCAOBHSIX €AMHOTO Ha CETOAHSIIHUI A€Hb BapHaHTa
BBIUIPHINA B KOHKYPEHTHON Oopble ¢ 3apyOexxHbIMU
IIPOM3BOAUTEASIMHU 32 IIOTPEOUTEAS — 9TO IPEAOCTABAE-
HU€e BBICOKOKAYECTBEHHOTO ITOCAEIPOAKHOTO 00CAY-
XuBaHUA. VIMEHHO IIepHOA SKCIAyaTaLMM AOPOXKHOM
TeXHUKH CACAyeT PacCMaTPUBaTh KaK CHCTEMy yIpaB-
AGHHS IIOKAa3aTeASMM KayeCTBAa, HA OCHOBE METOAOB
aHAAM3a, OIeHKH, IIPOTHO3HPOBAHUS U KOHTPOASI, 0be-
CIIEYHBAOIIMX 9()PEeKTHBHOE HCIIOAb3OBAHUE TEXHHKH,
II0AAEpIKAHHeE ee B pab0TOCIIOCOOHOM COCTOSIHIH C HaH-
MeHbIIMMH 3aTPaTaMH, a TAloKe yMeHbIIeHHe BpeMeHU
Ha BBIHY>KAEHHbIE IPOCTOH 110 TeXHHYECKUM MPHUIMHAM
U TPAHCIIOPTUPOBKHU AOPOXKHO-CTPOUTEABHOH TeXHUKU
K MeCTy paboThL.

MeroaoArorusi mccaepoBaHus1. [IpuHuMas BO BHHU-
MaHHe IIeHHOCTD CYIeCTBYIONIIHX METOAOB YIIPaBACHHUS
Ka4eCTBOM AOPOXKHOH IMPOAYKITMH MAITHHOCTPOHUTEAD-
HBIX IIPEATIPUSITHI, B HACTOsIIIee BpeMs 0COO0ro BHU-
MaHus TpebyeT COBepIIeHCTBOBAaHUe QYHKIUI YIIPaB-
ACHMS KayeCTBOM: aHAAM3, OIeHKA, NAAHHPOBAHHE U
KOHTPOAb KadecTBa B IEPHOA OKCIIAYaTal[HU AOPOXK-
HO-CTPOUT@ABHOM TeXHHKH, BeAb CYIIEeCTBYIOIIHe 9KO-
HOMMYECKHE METOABI U TOAXOABI YTIPaBACHHS Ka4eCTBOM
IIOCTPOEHBI IO KAACCHYECKMM IPHHIMIIAM CTaHAApPTA
HCO 9001, 1 B npakTHYeCKOM IIPIMEHEeHHH He PeIIaloT
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BCEX HEAOCTATKOB, IIPUCYIIHX TPAAUIIUOHHBIM MOAEASIM
YTIpaBAEHMS, 2 AUIIb HECKOABKO X CTAQKHBAIOT.

HecMmoTps Ha TO, UTO CyI[eCTBYeT AOCTATOYHOE KOAH-
4ecTBO paboT Mo mpobAeMaM YIpaBA€HHsS KadeCTBOM
IIPOAYKITMH, HaydHbIe TPYyAbI Tpauenko A.A., MapTbiHO-
Boit A.B., Cemuyx JK.B., Crascxoit 10.B., Aybununa E.,
I'posnoro M.C., Toanesxxaukos P.A., ®puamana K., Kpu-
crerceHa K., HeKoTOpbIe aCIIeKTHI 9TOM KaTerOPHH OCTa-
JOTCS HeAOCTATOYHO H3yYeHHBIMU.

IToaToMy ¢opMupoOBaHHe CTpPATerMU YIPaBACHHA
KageCTBOM AOPOXKHOH ITPOAYKITMH MAaIIHHOCTPOUTEAD-
HBIX HPEANPUATHH SABASIETCS BaXKHEHMIIUM YCAOBHEM
obecriedeHnsT KOHKYPEHTOCIIOCOOHOCTH ~ AOPOXKHOM
MIPOAYKITMH M TIPEATIPUSATHH AOPOXKHO-CTPOUTEABHOTO
KOMIIAEKCA B IIEPUOA PA3BUTHUS PHIHOYHBIX OTHOUICHHH
B 9KOHOMUKE CTPaHBL

ITear mccaepoBanmsi. HeobxopumocTs Teopernye-
CKOrO OOOCHOBAHMSI M Pa3BUTUSL COOTBETCTBYIOLINX
HAayYHO-METOAMYECKHX IIOAXOAOB K YIPaBA€HHIO Kade-
CTBOM AOPOKHOH MPOAYKIIMH MaIIMHOCTPOUTEABHBIX
IPEATIPUATHIA, 06YCAOBHAA BHIOOP TeMbI HCCAEAOBAHISL

2. IIpeAnToChIAKH Pa3pabOTKH KOHIIENTYaAbHbIX
MOAOKeHHH OPMHPOBAHHUS CTPATErHu
yIpaBA€HHUS Ka9€CTBOM AOPOKHOM P OAYKITHH
MaIIHHOCTPOHUTEABHOTO P EANPHATHS

Kak cBHAETEABCTBYIOT pPe3yAbTaThl IMPOBEACHHOTO
AHAAM3a YPOBHSI 00€CIIEYeHHOCTH Ka4eCcTBa IPOAYKIIN
a OAO «Kpeamam> B 2010-2015 rr. (Taba. 1), oco-
00e BHIMaHUe IIPHUBAEKAIOT IIOKA3aTEAH YPOBHS KBAAH-
dukaruu paboTHUKOB (CpeaHee 3HaUeHHe KoAeHAETCS
B IIpeaeAax 30-40%), AOCTAaTOYHO BBICOKMM B TE€UEHHE
AHAAMBHPYeMOTO IIePHOAQ SIBASETCS KO3 PHIUEHT
COIIPOTUBASIEMOCTH IIEPCOHAAQ  OPTaHU3ALUOHHBIM
nsmenenusaM (6oaee 60% ), HAIPOTUB HU3KUM SBASETCS
KO3 QUIIMEHT BOBACYEHHOCTH PAOOTHHKOB B pellle-
HUHM BOTPOCOB ObecriedeHns KauecTBa mporeccos (He
6oaee 30%) U Ap. DTH ITOKA3aTeAHU SIBASIIOTCS] OAHHMH U3
OCHOBHBIX B YIIPAaBA€HHH Ka4eCTBOM IIPOAYKIIUH IIpeA-
IPUSITHSL.

AOCTaTOYHO HU3KMI YPOBEHb AHAAUBUPYEMbIX ITOKa-
3areAef KadecTBa mpoaykiu Ha mpuMepe OAO «Kpea-
Malll» YKa3blBaeT HA CYIIeCTBOBAaHME HEpPEeIIeHHbIX B
TCUCHHNE MHOI'HUX A€T HpO6AeM B CHUCTEME yHPaBAeHH}I
KayeCTBOM, OTCYTCTBHS AHICTBEHHBIX YIPaBA€HUYECKUX
HUHCTPYMEHTOB 1 KOHI[eNITyaAbHO CTPATETHHL.

OAHAKO, IIpesxAe YeM IepefTh K IPOLecCy pa3paboTKu
CTpaTeruy, ee COCTABASIIOIIMX 3AEMEHTOB, HEOOXOAHUMO
IIPOBECTH AHAAU3 CYIECTBYIOIINX MOAEAEH YIIPABACHIS
KaueCTBOM ITPOAYKITUH MAIIHOCTPOUTEABHOTO TIPEATIPH-
SITHS AAST AOPOSKHOTO CTPOHMTEABCTBA, U C yIETOM BBIACACH-
HbIX [IPEUMYIIECTB U OIPAHUYEHHUI B UX MCIIOAb30BAHHU
MIPEAAOKUTD aBTOPCKUI KOHIIENITYaAbHBIM IIOAXOA,

ITpobaema yrpaBAeHMS Ka9eCTBOM IIPOAYKIUHU pella-
AACh Ha TIPOTSDKEHHM MHOTHUX AeT. 3a IIOCAeAHee Aecs-
THAETHe 3HAYUTEABHBIN BKAAA BHECAH M OTeYeCTBEHHbIE



Vol. 3, No. 1, 2017

BaLTIiC JOURNAL OF ECONOMIC STUDIES

Tabauma 1

Pacuer IOKa3aTeAeu, KOTOPbIE€ XapaKTEPHU3YIOT COCTOSIHHE obecneueHus

kauecrBa npoayknun OAO «Kpeamam>» 3a 2010-201S rr.

Ner/ I 3uauenue, %
v orasareny 2000 | 2011 | 2012 | 2013 | 2014 | 2015
1 YpOBeHb paIjOHAABHOCTH TPYAOBBIX IPOLIECCOB 3 S 8 6 S 4
2 CpeaHui ypoBeHb KBAAUQHUKAIUK COTPYAHUKOB 35 32 36 40 35 31
3 VpoBeHb KOMIIETEHTHOCTH COTPYAHHKOB B 00AACTH 4l 39 4 35 43 18
KayecTsa

4 Koa¢unpeHT BoBACUeHHOCTH PAGOTHHUKOB B PelleHNH 29 31 30 28 34 29
BOIIPOCOB O0ecreyeHs s Ka4eCTBa MPOLIECCOB

s VAEABHDII BeC AOTIOAHMTEABHBIX BBIIIAAT B 001IeM 13 2 36 40 37 31
3apaboTKa pabOTHUKOB

6 YpoBeHb pa3BUTHs TBOPYECKOTO MOTEHIIHAA 24 23 26 23 24 25

7 | YpoBeHb IpOrpecCHBHOCTH TPYAA S1 46 48 S2 S3 S1

8 | Yposens kauecTBa TpyAd pAOOTHHKOB 69 65 68 64 63 68

9 YpoBeHb aBTOMATU3AIMK 1 MEXAaHU3AIMHU TPYAQ 49 S1 52 50 47 50

10 | YpoBens ob6cAy>KUBaHHUS PAbOUHX MeCT 57 S0 56 54 54 57

11 | YpoBeHb ONTHMAABHOCTH IIPOM3BOACTBEHHOM CTPYKTYPbI 42 40 41 43 42 44
K

12 03$PHIIIEHT HAAEXKHOCTH PAbOTHI 060PYAOBAHHS 39 13 36 35 37 18
(uHCTpyMeHTa, OCHACTKH)

13 YpoBeHb peMOHTHOTO 0OCAYXMBAHHS TEXHIIECKHX 47 47 45 4l 44 46
9AEMEHTOB [IPOM3BOACTBEHHbIX IIPOLIECCOB

14 | YpoBeHb cHenMaAM3AIUK HHPPACTPYKTYPHI S8 56 57 S8 SS 53

15 | Koa¢dpuipueHT MOOMepariuOHHOTO KOHTPOAS 56 54 SS S8 56 S1

16 Koa¢puipeHT 00HOBAEHHS POM3BOACTBEHHDIX 46 47 46 49 s1 48
IIPOLIECCOB

17 | YpoBeHb METPOAOTHYECKOTO O0eCIIe e H s 49 49 52 48 53 54

18 | YpoBeHb MOHMTOPHHIA IPOU3BOACTBEHHBIX IIPOIIECCOB 59 63 62 64 65 61

19 | YpoBeHb pUTMUYHOCTH 47 46 48 S1 45 44

20 | YpoBeHb TeXHOAOTHMYHOCTH IIPOLIECCOB 64 62 63 64 66 65

21 YpoBeHb CTAaHAAPTU3AIUH IPOIIECCOB 62 63 65 64 61 59

2 YpoBeHb ONITHMaABHOCTH OPTaHU3AIMOHHON CTPYKTYPBL 45 46 41 49 45 47
YIPaBACHHST

23 | YpoBeHb KyABTYpHI TPYAQ S3 S2 56 54 61 S8

24 YpoBeHb ONITHMAABHOCTH CTPYKTYPbI HHPOPMALIMOHHOTO 64 64 68 62 67 61
obecreyeHnst

2S | YpoBeHb MHTETPALIHU IIPOLIECCOB 61 63 61 62 68 64

2% Koa¢umpeHT cCBOEBpeMEHHOCTH KOPPEKTUPOBKHI 60 53 57 63 61 59
IIPOLIECCOB

27 Koa$ppuipeHT COpOTUBASIEMOCTH IIEPCOHAAL 53 64 6 59 63 60
OpPIaHH3aLHOHHBIM H3MEHEHISIM

yd4eHble B UCCACAOBAHHH AAHHOTO Bompoca. B wacrHo-
CTH, C TOYKU 3pEHHs CHCTEMHOIO IIOAXOAQ, B pabore
(Trachenko, 2008) Tpauenko A.A. 6piaa paspaborana
TeXHOAOTUSI 3()PEKTUBHOTO YIPABAEHUS KaueCTBOM,
YTO HAIAO BHEADEHHE B IPOU3BOACTBO Ha IPEAIPHUSI-
THUSIX PA3AUYHBIX ITIOA OTPACAEH IIPOMBIIIAEHHOCTH. Tak,
aBTOPOM C IIOMOIIIBIO METOAA CTATHCTUYECKOTO MOAEAH-
POBAHMSL M MPOTHO3MPOBAHMS 10 KBAPTAABHBIM IIOKA-
3aTeAsIM B AMHAMUKE HA HCCACAYEMOM IPEANPUSITUH
OBIAO CIIPOTHO3MPOBAH OpaK IIPOAYKIIUH IO Pa3HBIM €r0
BUAAQM, 2 UMEHHO:

- IPOM3BOACTBEHHBIH OPaK;

- 9KCIIEAMIIMOHHBIN OpaK;

- BO3BPAT IIPOAYKIJUH U3 TOPIOBAH.

AQHHBII IIOAXOA ITO3BOAHA BEIPA0OTATh CTPATETHIO II0
YMEHBIIEHHIO OpaKa IPOAYKLHHA U IIOBBIIEHNS dpdeK-
THUBHOCTH yIIpaBAeHMA ee KauecTBOM. Brepsrie mpose-
AEHBI 3KCIIepHUMEeHTAAbHbIe HCCACAOBAHMS HA IMPEAIPHU-
STHAX MUITEBOM IPOMBIIAGHHOCTH C UCTIOAb30BAHUEM
TeXHOAOTUH 9(QPEeKTUBHOIO YIPaBACHHA KadeCTBOM
npopykuuu. MaeHTHUIIMPOBAHO MapaMeTphl KadyecTBa
Ha IIepBOOYEPEAHbIe U BTOPOCTEIIEHHBIE C OIpeAeAe-
HHEM CTeIlleHH BAUSHIS KaKAOTO IIapaMeTpa Ha ee ypo-
Benp (Trachenko, 2008). Tpauenko A.A. mpepaaraer
HMASHTUPUIIUPOBATh PAKTOPHI, BAUAIOIE HA KAYeCTBO
ABYMSI CIIOCOOAMHU: HEPBBIH — IO CTAAMSIM TEXHOAOTHU-
94eCKOro Ipollecca; BTOPOM — 9KCIepTHBIM myTeM. He
OTpHIlas NPeUMyLIeCTB MPEAAOKEHHOTO IOAXOAQ, IO
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HaleMy MHEHHIO, CYIeCTBeHHbIM OIpaHHYeHHEeM B €To
HCIIOAB30BAaHUU OYAET CAOXKHOCTb B HAEHTHQHKALIU
HMMEHHO KAaKHX KOPPEeKTHUPYIOIMUX MEepOIPUATHH Tpe-
OyeT cucreMa YIIPaBAEHHS KadeCTBOM U CIOcoba HX
aKTyaAHM3aIUH.

B apyrom mccaeposanuu (Martynova, 2008), Map-
THIHOBON A.B. OBIA IPEAAOKEH AAAITHBHBIA IIOAXOA
K YIIPaBACHHIO KAaueCTBOM IPOAYKIIMU IIPEAIPITHUS.
B wacTHOCTH, aBTOPOM OBIAO YCTAHOBAEHO, YTO Kaye-
CTBO IPOAYKIIMH BAMSET HAa PE3YABTATHl ACSTEABHOCTH
NPeATIPHATHS, Ha BBIPYYKY OT PEAAM3AIUH, 3aTPaThl
Ha HCIpaBAeHUe AedpekToB U KadecTBa. C IieApto ompe-
aAeAeHHs  9QQPEKTUBHOCTH YIPABAGHHS KadeCTBOM,
MaprriHOBOM A.B. IpepAAOXKEHO HCIIOAB30BATh UHACKC
KayecTBa, KOTOPBIH yYUTBIBACT YPOBEHD PACXOAOB IIpPeA-
IpUATHS. Ha OOecIleyeHHe KayecTBAa M HCIIPABACHUS
AePEKTOB B AUHAMHUKE 32 OTIPEACACHHBIH IIepHOA, AUHA-
MUKY IIeHHOCTH 1 CTOMMOCTH IIPOAYKIIUH AAS IIOTPebu-
teast (Martynova, 2008).

AAs ompepeAeHHA ApAIITHBHOIO MOAXOAQ K YIIpaBAe-
HHIO Ka4eCTBOM IIPOAYKIIUH aBTOPOM BbIACACH YPOBEHb
AAAIITALIUH YIIPABACHHA KaueCTBOM IIPOAYKI[UH Ha TIPeA-
npuatud. [IpepAoxkeH IMKA aAAIITUBHOIO YIIPaBACHHSA
KayeCTBOM IIPOAYKIIUH, KOTOPBIH BKAIOYAET CACAYIOI[Ue
JTAIbL:

- obecreyeHre CHCTEMHOIO YIPABACHUS KaYeCTBOM

IIPOAYKIIUY;

- COOTBETCTBHE CHCTEMBl HOPMATHBHO-IIPABOBOMY
PEeryAupOBaHUIO;

- paspaboTKa BHYTPEHHHX CTAHAAPTOB 1 TEXHIIECKUX
YCAOBU;

- obecreueHne  HapAeXamero  06Pa3OBATEABHO-

KBaAM(UKAIMOHHOTO YPOBHsI IEPCOHAAQ;

- MOTHBaIMA IEPCOHAAA K TOBBIIEHHIO KAa9eCTBa;

- TEeXHOAOTMYECKas M TeXHUYeCKass COCTaBASIOIIAs
obecIieyeHNsI KA9eCTBa;

- AabOpaTOpHOE U METPOAOTHIECKOE COIIPOBOXKAECHHE
IIPOU3BOACTBEHHOTO IIPOIeCCa;

- OpraHu3anys CHCTeMbl KOHTPOAS COOTBETCTBHUSA
ITOKa3aTeAel KadeCcTBa YCTAaHOBAGHHOMY YPOBHIO;

- IpOBeAeHHME aHAaAM3a CTAaTHCTHUYeCKOro MAcCHBa
AQHHBIX IO YPOBHIO KadeCTBa IPOAYKITHH;
- COOTBeTCTBUA TpeOOBaHUSIM
KOHTPAKTOB, IOTpebuTeAEl;

- OIpeAeAeHHe CTeIleHHU aAAITAIIMH II0 COOTHOIIEHHIO
«COOTBETCTBHE KadecTBA / 3aTpaThl HA PEAAUBALMIO
AAANTAIIMOHHBIX ITPOLIECCOB>;

- paspaborka KOPPEKTUPYIOIUX BO3ACHCTBUI
Ha CHCTEMy YIPAaBACHHMS KadeCTBOM IIPOAYKIMH
(Martynova, 2008).

K AOCTOMHCTBAM NpPEAAOKEHHOTO ITOAXOAQ MOXKHO
OTHECTH CIIOCOOHOCTH CHCTEMBI YIIPAaBACHIUS KA9€CTBOM
IPOAYKLIMHU IIPUCIIOCAOAUBATHCS K U3MEHEHIUSIM, IIPOHC-
XOASAIIMM BO BHEIIHEH CpeAe, YTO CTAHOBHUTCS BO3MOXK-
HBIM B PaMKaX pa3paboTaHHOIO AAAITHBHOIO IIOAXOAQ.
OAHaKo, HCIIOAb30BaHHE B «YHCTOM BHAE > IMPEAAOKEH-
HOTO IIOAXOAQ CTAHOBUTCS CAOXKHBIM B CHAY OTCYTCTBHUS
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AATOPUTMA PACIIO3HABAHMS I3MEHEHHI, [IPOMCXOASLINX
BO BHEIIHEM OKPYKEHUH IPEANPHSTUS, [PHOPHUTET-
HOCTDb 3TUX U3MEHEHHH U AD.

B pa6ore (Burdelna, 2010) Bypaeabnoit LA. pas-
paboTaHbl KOHLENTyaAbHbIE OCHOBBI (OPMHPOBAHMUS
MOAEAU CHCTEMbl YIIPABAEHHS Ka4eCTBOM IPOAYKIIUH
HPEANIPHUSATUS. C YYETOM OTPACAEBBIX OCOOEHHOCTEI],
BKAIOYAsl ITIPOAOAKHTEABHOCTb LIMKAOB pa3paboTku
HPOAYKIINH, HEOOXOAMOCTb IIPUBACIEHHS AOATOCPOY-
HBIX OaHKOBCKHX KPEAMTOB, COBPEMEHHbIE METOADI
M UHCTPYMEHTbl TOCYAQPCTBEHHOTO peryAUpOBaHUs
OTPACAH, KOTOPbIe MO3BOASIIOT 06eCIeYnTh KOMIIAEKC-
HbIN IOAXOA K MCIIOAb30BAHUIO CHCTEMbI MEHEAKMEHTA
KauecTBa IPOLieCcca IAAHMPOBAHMS, OpPraHU3ALiU U
KOHTPOASL Ka4eCTBa Ha OCHOBAHUY [IPUMeHeH s HHPOP-
MAL[FIOHHBIX TEXHOAOTHI, OCHOBAHHBIX HA IIPHHIJUIIAX
HEIIPEPBIBHOIO IIOAAEPXKAHHUS Ka4eCTBA Ha BCEX CTAAMSX
JKU3HEHHOTO IuKAa uapaeamit (Burdelna, 2010).

B wactHOCTH, aBTOpOM 6BIAO IIPOBEACHO 06OCHOBA-
HUe COAEPIKAHMUS U COCTABASIIOLIMX MEXaHU3MA YIIPaBAe-
HUS KaueCTBOM IIPOAYKIIUH [IPOMBILIAEHHOTO IIPEATIPH-
SITHSL, BKAKOYAsI BOCEMb OCHOBHBIX GAOKOB:
- MapKEeTHHIOBBIX HCCAEAOBAHUIT;

- paspaboTku moAMTHKH B  cepe
Ka4eCTBOM;

- [AQHMPOBAHUE KAYeCTBa;

- y4eT BHEIIHMX yCAOBHI BAMSIHUS Ha Ka4eCTBO;

- IPHHSATHE PeLIeHUH [0 YIPABACHUIO Ka4eCTBOM;

- yder aKTOpOB Ha KavyeCrBO B  IIpolecce
IPOU3BOACTBA;

- 6a0K cO0pa, 06paboOTKYU U XpaHeHHS UHPOPMALIIH O
paKTHIECKOM KauecTBe;

- 6GAOK KOHTPOAS KAa4eCTBA, YTO IO3BOAUT AOCTHYb
MaKCHMaAbHOTO YAOBAETBOPEHMS Tpe6boBaHuil
HOKymaTeAell M OyAeT CIOCOOCTBOBATb IOBBILICHHIO
KOHKYPEHTOCIIOCOOHOCTU U3AEAHI U CIIPOCA HA HUX.

CAepyeT 3aMeTHUTB, YTO IIPEAAOYKEHHbIN BypaeabHOMN
["A. OAXOA K YIIPABAEHMIO KaueCTBOM IIPOAYKIIUH 110
COAEPIKAHMIO OTHOCHUTCS K 6OAee KAACCHYECKUM Tpa-
AULIOHHBIM METOAAM YIIPABAGHHs KadecTBOM, aKTy-
AABHOCTb KOTOPBIX B COBPEMEHHDIX YCAOBHUSIX BbI3bIBAET
[POTHBOPEYHSL.

KoMIAEKCHDII TIOAXOA K YIIPABACHHIO Ka4€CTBOM [PO-
AYKUMH TPOMDILMIACHHOTO IIPEAIPHSTHS IPEAAOIKEH
Cemuyx JK.B. B pa6ore (Semchuk, 2011), ocrosy xoTo-
POrO COCTAaBASIIOT OTA€AbHBIE ACIIEKTHI IIPOLIECCHOIO,
CHCTEMHOIO ¥ CUTYALIOHHOTO MOAXOAOB U IIPHHIIAIIA
BCEOODEMAIOIETO MEHEAKMEHTA, IPU3BAHHOIO 00Obe-
AVIHUTD IIPOLiEAYpPbl ONTUMU3ALMK [IEPCOHAAA C ObIeit
CHCTEMOI1 YIIPaBACHUS AESITEABHOCTBI) MAIIMHOCTPOH-
TeAbHbIX TipearipusTHil (Semchuk, 2011). Taxke aBTOp
AKIIEHTUPYeT 0cO00e BHIMAHYE Ha METOAE OLITHIMU3ALIH
CHCTeMBI YIIPaBAEHNS Ka4eCTBOM, KOTOpasi OCHOBAHA HA
KOMIIETEHTHOCTH 1 [IOBBIIIEHNN POAU PAOOTHHUKOB H3Me-
PUTEABHBIX AQOOpATOpHIL, a TaKKe Ha CYIeCTBEHHOE
yMeHbIIEHVE BEPOSTHOCTH BOSHUKHOBEHMS KOHPAUKT-
HBIX CUTYALIUI B [IOAPA3AEACHHSIX MALIMHOCTPOUTEABHbIX

yIIpaBA€HMS
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npeanpusituit (Semchuk J., 2011). Ilpeumymectsom
B KCIOAB30BAaHHU IIPEAAOKEHHOTO IIOAXOAQ SBASETCS
MeTOA, TIO3BOASIIOIIME ~ aKKyMyAMpPOBAaTb KaApOBBIE
Pecypchl B AOCTIDKEHHH CTPATeTHYecKON LA OpraHH-
3aIjMM — IOBbIIIEHHE YPOBHS KauyecTBA BbIIYCKAaeMOM
npopykuun. OAHAKO, CYIeCTBEHHBIM OrPaHHYeHHeM BO
BHEAPEHUH AAHHOT'O IIOAXOAQ SBASIETCS AeHIUT KBAAU-
QHUIMPOBAHHBIX KAAPOB, CIIOCOOHDIX K YIPABACHUECKIM
HOBOBBEAEHISIM B 00AACTH KaueCTBa.

HacrauBaeT Ha MeTOAe CTAaHAAPTH3AIMH B KauecCTBe
OCHOBHOTO B CHCTeMe MeHEAXMEHTAa KauecTBa Ipo-
aykuuu Crasckas F0.B. B pabote (Stavska, 2011), rAe
aBTOPOM OOOCHOBAHA HEOOXOAMMOCTb IIEPEXOAA OT
CTAHAAPTHU3AINY PAa3PO3HEHHBIX 0OBEKTOB K CO3AAHUIO
KOMITAEKCA B3aMMOCBSI3aHHBIX CTAHAAPTOB, YTO II03BO-
AUT 00eCIIeYUuTh BO3MOXKHOCTD AASI ITOBBIIIEHUS Kade-
CTBA TIPOAYKIJHH IIPEAPHSATHS C YIeTOM TpeOOoBaHMIt
MEXAYHAPOAHOTO PBIHKA. TaK, aBTOPOM IIPEAAOXKEHO
CO3AQHHE eAMHOI IIOAHOTEKCTOBOM 9AEKTPOHHOM 06a3bl
CTaHAAPTOB, AOCTYII K KOTOpPO#l OYAyT UMeTb BCe IPO-
U3BOAUTEAH Yepe3 TeAeKOMMYHHKAIJOHHbIE CeTH, AAS
obecreueHnsT IIOCTOSHHOM aKTyaAusarun GOHAQ CTaH-
AApPTOB B CEAbCKOXO3SMCTBEHHBIX IPEANPHATHAX, YAA-
AEHHBIX OT OOAACTHBIX IJeHTPOB, i BHEAPEHUE CHCTeM
YIpPaBAGHHS KauyeCTBOM CEAbCKOXO3SIMCTBEHHOH IIPO-
aykuuu (Stavska, 2011).

IIpenmyImecTBOM B HCIIOAb30BAHHU IIPEAAOKEHHOTO
IIOAXOAQ SIBASIETCSI BOBMOXKHOCTD CHIDKEHIS Ce0eCcTon-
MOCTH BBIITyCKaeMOH IIPOAYKIIMH 32 CUET YMeHbIIeHHs
KOAMYeCTBa OpaKka, OAHAKO CYIIeCTBEHHOH CAOXHO-
CTBIO B IPAKTHYECKON PeAAM3ALUH AAHHOTIO ITOAXOAQ
SIBASIETCS YIIPaBAGHHE KAueCTBOM IIPOAYKIIHU TOABKO
II0 CTAHAAPTAM, 0e3 yyeTa Takux QyHKIHI YIIPaBACHHU
KaK aHAAU3, IPOTHO3MPOBAHME M KOHTPOAb KauecTBa
IIPOAYKIIHH.

C TOYKH 3peHHs MAPKETHHIOBOTO IIOAXOAQ K YIIPaB-
Aenmio kavectsoM, B pabore (Tolpezhnikov, 2004)
ToanexxuukoBbiM P.A. 6biaa paspaboTaHa KOHIIEIIIHS
MapKeTHHIOBOI'O B3aHMOAEHCTBHS, KOTOpast IPeAycMa-
TPHBAeT B3AUMOAEHCTBHE MAPKETHHIOBON CAYXXOBI He
TOABKO C IIOTpebHUTEAEM, HO H CO BCEMU MOAPABACACHH-
SIMH ITPEATIPUATHS, KOTOpbIe $OPMHPYIOT KaueCTBO IIPO-
AYKUMH. ABTOPOM IIPEAAOXKEHA KOMIIAEKCHAS MOAEAD
MapKeTHHIOBOI'O YIIPABAECHHUS Ka4eCTBOM, COCTABHBIMU
aAeMeHTaMH KOTOPOJ SIBASIFOTCS:

- CTpaTeru4ecKuil MApKeTHHT KauecTBa IPOAYKIIHY;

- IPOAKTHBHOE U PEAKTUBHOE YCOBEPLIEHCTBOBAHME
KauyecTBa IPOAYKIIHY;

- OIleHKA pe3yAbTaTOB AESITEABHOCTH IO KadecTBY
npoayxumu (Tolpezhnikov, 2004).

Aanee B uccaepoBanun ToamexxHukoseiM P.A. mpea-
AOXKEHBI YCOBEpIIEHCTBOBAHHbIE METOAUYECKUE PeKo-
MEeHAALIUH II0:

- OIPEACACHHIO U AHAAU3Y MApPKETHHIOBBIX LieAeH B
00AACTH Ka49eCTBa;

- IPEeAOCTABAGHO METOAMKY IAAHMPOBAHMS KayecCTBa,
KOTOpasi IPeAyCMaTPUBAET OIIpPeAeACHHe IOKas3aTeAei

Ka4eCTBa, KOTOPbIE SIBASIOTCS] HEIIOAXOASIIUMHE C TOYKH
3peHus OTpebuTeAS;
- paspaboTaHa METOAMKA OIIPEAEACHUSI  yPOBHS
MapKeTHHIOBOM COCTAaBASIONIEHl KadecTBa M Ap.
(Tolpezhnikov, 2004).

B ycAOBMSX yCHAEHMS PBIHOYHBIX OTHOLIEHWI U
KOHKYPEHTHOI 60pbObI 3a mOTpebuTeAs], IpUMEHEHe
MapKEeTHHIOBOIO IOAXOAQ K YIPABACHHIO KauyeCTBOM
IPOAYKIUM SIBASETCSL aKTyaAbHBIM. IlopAepikaHue
0OpaTHOI CBSI3U C IOTpebUTEAEM B IIPOILIeCCe SKCIIAY-
aTalUi M3TOTOBACHHON HPOAYKIMH I10 HA3HAYEHUIO U
OIIPeAEACHHUS] YPOBHS KA4eCTBA OTAEABHBIX €€ XapaK-
TEPHCTHK CIOCOOCTBYeT paCIIMpeHHI0 HHPOpMALH-
OHHOI1 6a3bl AASL KQ4ECTBEHHBIX KPUTEPUEB, KOTOpPBIE
HEOOXOAMMO YYHTBIBATh IIPH IIPOUSBOACTBe. MIMeHHO
HEKOTOPbIE ACIIEKTbI IPEAAOKEHHOIO MapKETHHIOBOTO
IIOAXOAQ MOT'YT OBITh MCIIOAB30OBAHBI B PAMKAaX HAIIEro
HCCAEAOBAHISL

3. KoHnenryaAbHbIe IIOAOKEHHAS
$popMHEpOBaHHMS CTPATErHH YIPABACHHS
Ka9eCTBOM NPOAYKINMH IIP AP UATHI
AOPOKHO-CTPOHUTEABHOIO MAIIMHOCTPOEHHS

KoHnnjenryasbHble HMOAOXKEHUS (OPMHPOBAHUS CTpa-
TErMH YIPABACHMS KAaueCTBOM IPOAYKITHH IIPEATIPHs-
THI AOPOXKHO-CTPOMTEABHOTO MAIIMHOCTPOEHHS AAS
AOPOXKHOTO CTPOMTEABCTBA TIPHBEACHBI Ha pHCYHKe 1.
Takum 06pasoM, AAST GOPMHUPOBAHUSI CTPATETHH YIIPaB-
AGHHUSI KaueCTBOM IPOAYKIJMM MAaIIHHOCTPOUTEABHOTO
IPEATTPUSTHS AASI AOPOSKHOTO CTPOMTEABCTBA, KOTOpast
MOXeT OBICTPO pearnpoBaTh HAa H3MeHsIoIuecs (ak-
TOPBI HEOOXOAMO IIPOBECTHU CAEAYIOLIHE MEPOIIPUSITHS:

1. IIpoBecTu aHAAM3 U OLIEHKY PEaAbHOTO COCTO-
SIHUSL CHCTeMbl YIPABACHHS KadeCTBOM ITPOAYKITHU
MAIIHHOCTPOUTEABHOTO TPEATIPHUATHS AASL AOPOXKHOTO
crpouTeabcTBa. OIpEAEANTb OCHOBHBIE IIPOOAEMEL,
BAMSIOMUe Ha 3QPeKTUBHOCTb YIPaBA€HHs KaueCTBOM
IPeATIPHSATHS, IPHIKHBI X IPUPOAY X BOSHUKHOBEHHS.
Ha ocHOBe IIOAyYeHHBIX pe3yABTaTOB AaHAAN3A F OIJeHKU
COCTOSIHHSI CHCTEMBI YIIPAaBACHHS Ka4eCTBOM IIPEeATIPHS-
THS], BBIIBUTD ITOTEHITHAABHBIE BOZMOXKHOCTHU €€ COBep-
IIEHCTBOBAHUS M MEPECMOTPETDb IIeAH NPEANPUATHS B
00AACTH Ka4ecTBa.

2. Po3paboTaTb METOAUYECKHI ITOAXOA K IPOTHO3MU-
POBAaHMUIO BAMSHIS BHYTPEHHHX M BHEITHUX (PaKTOPOB
Ha AOCTIDKEHME YCTAHOBACHHBIX IJeAeH KadecTBa IIPoO-
AYKIIMML MaIIMHOCTPOUTEABHOTO IPEATIPHATHS  AAS
AOPOXHOTO CTPOHTEAbCTBA.

3. IIpoBOAUTD KOHTPOAD KadeCTBa Ha KAXKAOM IdTare
JKIT AOpO’KHO-CTPOUTEABHBIX PabOT, KOHTPOAD ITOATO-
TOBKH H IPUHATUS KOHCTPYKTUBHO-TEXHOAOTHYECKHX U
OPTaHHU3AI[HOHHBIX PeIIeHH .

4. Pospa60TaTb OpraHU3ALMOHHOE U MHPOPMAITHOH-
HOe obecIleueHre PeaAu3aljii CTPATEruy YIIPaBACHUS
KayeCTBOM IPOAYKIIMH MaIIMHOCTPOUTEABHOTO MpeA-
HPUATHS AAS AOPOXKHOTO CTPOHTEABCTBA.
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Puc. 1. KonnenryaAbHbIe IIOAOKeHHs] pOPMHPOBAHHS CTPATETHH YIPABACHHS
Ka4eCTBOM NP OAYKITHH IPEANPHATHI AOPOXKHO-CTPOUTEABHOI0 MAITHHOCTP OCHHUS

C yueToM mpeabsiBAsSIeMBbIX TPeOOBaHMIT K paspaboTke
CTpaTEruu YIIpaBACHHS, CHCHH(I)I/IKI/I ACATEABHOCTH IIPEA-
IIPHSITHI AOPOXKHOTO CTPOMTEAbCTBA, Ha PHC. 1 peACTaB-
A€Ha aBTOPCKasi Pa3paboTKa GOPMUPOBAHMS CTPATETHH
YIIPaBAEHFS] Ka4eCTBOM HPOAYKIJMH MAIIMHOCTPOHTEAD-
HOTO IIPEAIIPHSITHS AASI AOPOSKHOTO CTPOUTEABCTBA.

4. BpiBOABI

Taxum 06pasoM, GOpMHPOBAHKE CTPATETHU YIIPaB-
AEHHsI KA4eCTBOM IIPOAYKIUH MAIIMHOCTPOUTEABHOTO
TIPEATIPUSITUS. AASL AOPOSKHOTO CTPOMTEABCTBA 3aBUCHT
OT MHOTHX (aKTOPOB M YCAOBMIl: CTEIIEHH NPOTrpec-
CHBHOCTHM KOHCTPYKTOPCKHX Pa3pabOTOK M KadecTa
VICXOAHBIX MATE€PHAAOB; COBEPIIEHCTBA MAAHMPOBAHMSI
¥ COOAIOAEHHSI TEXHOAOTHYECKOMN AMCIMIIAMHDI; MeXa-
HU3Ma CTHMYAMPOBAHMS, PALJMOHAABHOIO IIOAGOpA M
PACCTaHOBKM KAAPOB; OPTaHM3AIUU TPYAd, KadecTBa
PaboThI MCIIOAHUTEAEH; METPOAOTHYECKOro obecrede-
HIIS IPOMBBOACTBA; ATTECTALIMU [POAYKIIUHI, OPraHM3a-
LIMIHL CAY>KOBI KOHTPOASL.

Crparerus yIpaBAeHHst Ka4eCTBOM IIPOAYKIMH MAIITH-
HOCTPOUTEABHOTO HPEATIPHSTHS AASL AOPOSKHOTO CTPO-
MTEAbCTBA OCHOBBIBAETCS Ha CAEAYIOIIUX IOAOXKEHHSX.
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1. YipaBAeHHe Ka4eCTBOM IIPOAYKIJUH MALIMHOCTPOH-
TEABHOTO IIPEATIPUSATHUS AAS AOPOXKHOTO CTPOMTEABCTBA
OCYIIIECTBASIETCSI Ha BCEX CTAAMSIX SKM3HEHHOTO LIUKAQ: ee
YPOBEHb 3aKAAABIBAETCS HA CTAAUM [IPOEKTHPOBAHHSA U
paspaborku (Ha OCHOBe IEPEAOBBIX AOCTIIKEHMI HayKH
¥ TEXHUKHM), AOCTHTAeTCsl B TIpoLjecce MPOM3BoACTBa (Ha
OCHOBE IIPOrPECCHBHOI TEXHOAOTHH U IPUHIIUIIOB He3-
AedEeKTHOTO M3roTOBAeHHs M 6e3pedeKTHOro Tpyaa) H
NIOAAEP)KMBAETCS. Ha CTAAMM OKCTIAyaTauu (Ha OCHOBe
PerAaMeHTHPOBAHHBIX YCAOBHIL M $OPM O6CAYKHBAHH).

2. opmupoBaHHe CTpaTeruy IPOUCXOAUT HA OCHOBE
HPUHIUIIOB 061welt Teopuu yrpaBaeHus. OHa IpeACTaB-
AsieT co60¥t 3aMKHYTHINA KOHTYP. OCHOBHbIE 9A€MEHTDI
KOHTypa — IIAQHHPOBaHHE YPOBHsSI KauecTBa; cOop,
06paboTKa HHPOPMALHH, OLIEHKA HA ee OCHOBe paKTH-
4EeCKOr0 YPOBHS Ka4eCTBa U CPABHEHMSI €T0 C 3aAAHHBIM;
paspaboTKa YIPaBASIOLINX MEPONPHSATUI, HALIPABAEH-
HBIX Ha O0ecreveHre 3aAQHHOTO YPOBHSL.

PeaAusanusi MPEAAOXKEHHBIX METOAOB M IIOAXOAOB
10 GOPMHPOBAHHIO CTPATETHH YIIPABACHHS KadeCTBOM
HPOAYKIUH MAIIMHOCTPOUTEABHOTO MPEATIPHSTUS AASL
AOPOXXHOTO CTPOUTEAbCTBA IIO3BOAHT ITOBBICHTD I pex-
TUBHOCTB [IPOLIECCOB YIPABACHHUSI KA4€CTBOM U yPOBEHD
KOHKYPEHTOCIIOCOOHOCTH IIPEATIPUSITHA.
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Mapusa CAAOBA
KOHLUEMTYANIbHbIE MOJIOMKEHNA ©OPMWNPOBAHUA CTPATETM YTTPABNEHUA KAYECTBOM
MPOOYKLWW NPEANPUATUIN OOPOXHO-CTPOUTE/IbHOTO MALLUMHOCTPOEHUSA

AHHoTauus. Llesibto pabomel ABNAETCA HEOOXOANMOCTb TEOPETNYECKOTO 0OOCHOBAHUSA 1 Pa3BUTUA COOTBETCTBYHOLLMX
Hay4YHO-MeTOAMYeCKMX MNOAXOAOB K YMpPaBIEHWIO KAauyeCcTBOM [OPOXHOM NPOAYKLUM MALUMHOCTPOUTENbHbIX
npeanpuATUn, obycnosuna BbI6Op Tembl uccnepoBaHusa. Memoouka. lMprvHMMas BO BHMMaHWe LIEHHOCTb
CYLLeCTBYIOLNX METOAOB YNpaB/ieHNA KaueCTBOM AOPOXKHON NPOAYKLNN MAalUIMHOCTPOUTENbHbIX NPeAnpUATUn, B
HacTosilee Bpemsi 0cOH6Oro BHUMaHWA TpebyeT coBepLUeHCTBOBaHME GYHKUMIA YNpaBiieHNsl KaueCTBOM: aHanus,
OLeHKa, NJIaHMpPOBaHME 1 KOHTPOJb KayecTBa B Mepuod dKCnyaTauum JOPOXHO-CTPOUTENbHON TEXHUKN, Bedb
CyllecTByioLMEe SKOHOMUYECKME METOAbl M NOAXOAbl YMpPaBfieHUA KavyeCTBOM MOCTPOEHbl NO KNacCUYeCKnm
npuHuyunam craHgapta MCO 9001, n B NpakTMYeCcKOM MPUYMEHEHUM He pelualoT BCeX HefOoCTaTKOB, NPUCYLLMX
TPaAVLMOHHBIM MOLENAM YNpaBfieHNs, a IMLUb HECKONbKO MX CriaxuBatoT. [losTomy dopmrpoBaHme cTpaterum
yNpaBneHna KayeCTBOM [OPOXKHOW MNPOAyKUUN MaLUVHOCTPOUTENbHbIX MPEeANpPUATUN ABAAETCA BaXKHEMLUM
ycnoBuem obecrneyeHnss KOHKYPEHTOCMOCOOHOCTU AOPOXHOW MPOAYKUUM U MPeanpusTuii  JOPOXKHO-
CTPOWTENbHOIO KOMMJIEeKCa B Mepuof Pa3BUTUA PbIHOYHbIX OTHOLIEHUN B 3KOHOMUKE CTpaHbl. Pesysbmamei
uccne0o8aHUA TOKasanuv, YTO COBPEMEHHble YC/IOBMA PblHKA NPeabABNAT XecTkme TpeboBaHUA KO BCeM
NPOon3BOACTBEHHbIM chepam AeAaTenbHOCTM obuecTBa. OCOBEHHO XeCTKUMM 3TU TpeboBaHUA NpeabaABnATCA
K 06nacT [JOPOXKHOrO CTPOUTENbCTBA, BEfb OT KauyecTBa BO3BEAEHUs 3eMSIAHOrO MOJSIOTHA, MOKPbLITUA JOPOrn
1 6opapos, NPodUNMPOBAHNA U YMIIOTHEHNA TPYHTOB B PA3/IMYHbBIX YCIOBUAX penbeda MeCcTHOCTU 3aBUCUT
6e30MacHOCTb BOXAEHUA U >KN3HW ntofei. VIMeHHO 3TOT daKTop onpenensaeT MUCK/UMTeNbHble TpeboBaHuA K
KauecTBY OPOXKHO-CTPOUTESIbHOV TEXHUKM, KOTOpas AOKHA OblTb HafieXHoM, QYHKLUOHANBHON 1 CNOCOBHOM
OTBeYaTb COBOKYMHOCTM KOHCTPYKTMBHbIX 1 SKCMyaTaLMOHHbIX CBOMCTB Aoporn. [anbHerwana eBponHTerpauns
YKpauHbl, yrnybneHvne BHELHESKOHOMUYECKMX CBA3EN C eBPOMeCKMMU CTpaHamy o6ycnoBnvBaloT pacTylue
NoTPe6HOCTN HaLUMOHaNIbHOWM SKOHOMUKW B Pa3BUTUM 1 PacLUMpPeHM TpaHCNopTHoM ceTn. OfHako, MacluTabHoe
LOPOXHOe CTPOUTENbCTBO W PEMOHT [OPOr fABAAETCA HEBO3MOXHbIM 6e3 opraHusauuy 3GpdeKTMBHON
JKCMyaTaumm [OPOXKHON MPOAYKLMU MALUVHOCTPOUTENIbHBIX MNPeanpuATU — TAXENON CTPOUTENbHON 1
3eMJ1IepoHON TEXHUKI. B HacTosLLee BpeMsi B HalLel CTpaHe NpefcTaB/ieHbl COOCTBEHHbIE MALUMHOCTPOUTESIbHbIE
NPOW3BOAUTENMN [OPOXKHO-CTPOUTENbHON TeXHUKN (cpean KpynHbix — OAO «Kpeamally), ooHaKo, oTeyecTBeHHas
LOPOXKHaA NPOAYKUMA CyLeCTBEHHO YCTyrnaeT no obbemam NoTpebnieHnAa Ha BHYTPEHHEM PblHKE JOPOXHOMN
npoayKumm 3apybexHbix npovssoauTene. HecmoTpa Ha TO, UTO LeHa COOBCTBEHHbIX MPOV3BOAUTENEN HUXe
MUMMOPTHON B CpefiHeM B Tpu pasa, cpean OynbLo3epoB, CKPernepoB, KPAaHOB Ha MYCEHUYHOM XOAy WHOMAPOK
6onee 50% (Komatsu, Hitachi, Mitsubishi n gp.). lpakmuyeckoe 3Ha4eHue. MPaKTUUYECKYIO 3HAUYMMOCTb PE3YNIbTAaTOB
nccnefoBaHMA ONpeaensalnT BO3MOXKHOCTM MOBblWeHNA 3GGeKTUBHOCTY YMNpaBNeHNA KayeCTBOM [OPOXHOW
NPOAYKUUN MPeanpUATAN CTPOUTENbHO-GOPOXHOIO MaWMHOCTPOEHUA. 3HaYyeHue/opuauHaabHocme. Peannsaumsa
NPeasioKeHHbIX MeTOLOB W MOAXOAoB Mo GOPMMPOBaHMIO CTpaTerny ynpaBleHUs KayecTBOM MPOAYKLUN
MaLUNHOCTPOUTENIbHOTO NPEeAnpUATUAA 1A [OPOXHOr0 CTPOUTENbCTBA MO3BONUT MOBbLICUTb 3PPEKTUBHOCTb
MpPOoLIeCCOB YNpaB/ieHNA KaYeCTBOM 1 YPOBEHb KOHKYPEHTOCMOCOOHOCTU NpeanpuaTus.
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TIME MANAGEMENT AND ITS IMPLEMENTATION
AT PRODUCTION COMPANIES
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Abstract. The purpose and objectives. Time management is still not a very popular element in many enterprises, while
itsimplementation significantly increases staff productivity and, ultimately, the effectiveness of the company. For this
reason, the purpose of the article is to promote time management in a business environment by providing specific
tools, principles, methods and systems, and to show its importance to the company and describe the influence of
time management for the enterprise. Methods. The study used a generalization, systematization, empirical research,
systematic and logical approach to the development of theoretical and methodological provisions for instrumental
support management performance of the industrial enterprise. Results. Time management is one of the most
important strategic tools of the modern manager. It can help both existing companies and companies that are just
launched (the project). Practical implications. The current goal of time management as a mechanism to improve the
efficiency of the company. Value/originality. To implement it, the company offered a popular time management

system, allowing the company to increase the effectiveness of its activities.

Key words: time management, manager, time, purpose, planning, priority, plan, staff efficiency.

JEL Classification: D23, Q13,Q14

1. Introduction

Today, for many businesses in Ukraine, one of the
key elements of management is time management,
allowing efficient use of staft working time by optimally
allocating available resources and using methods of
prioritization. Manager as one of the key parts of the
company, responsible for management decisions, needs
a responsible approach to the issue of improving the
management because it affects the efficiency of the
enterprise. The issues of the theory and methodology
of work time are considered in works of both domestic
and foreign scientists such as V.R. Kucherenko, E.A.
Kuznetsov, P. Drucker, D. Eisenhower, V. Pareto, G.
Hunt, B. Franklin, S. Covey, D. Allen, J. Morgenstern
and others. Time management is still not a very popular
element in many enterprises, while its implementation
significantly increases staff productivity and, ultimately,
the effectiveness of the company. For this reason, the
purpose of the article is to promote time management
in a business environment by providing specific tools,
principles, methods and systems, and to show its
importance to the company and describe the influence
of time management for the enterprise. The aim of the
article is to outline the best known and most effective

Corresponding author:

time management tools for the implementation at
production companies.

2. Stages of the time management process

Today, in addition to making responsible decisions,
modern managers must pay an active attention to
planning both their work and the company as a whole.
The importance of planning as one of the functions
of management is difficult to call into question, even
though that is not always the goals and objectives of
the company (offices, personal) are implemented in
practice. Yes, these plans remain a formality, the printed
document.

Managers with extensive experience not just tackle
the current challenges. First, they analyse their time,
then distribute it. The next stage — to reduce costs
(Figure 1). It is the most difficult because it is necessary
to determine unproductively used time to find the
causes of its appearance, and reduce its use.

As a result, we get the same result but with less
expenditure of time and thus improve the efficiency of
the company as a whole and its departments and staff
in particular. In addition, time is ceaseless. It plays a

! Department of Macroeconomics and Public Administration, Kyiv National Economic University named after Vadym Hetman.

E-mail: sum1971@inbox.ru

* Department of Economics and Management, Odessa L.I. Mechnikov National University.

E-mail: sks1982@ukr.net

? Department of Economics and Management, Odessa I.I. Mechnikov National University.

E-mail: sks1982@ukr.net

82



Vol. 3, No. 1, 2017

BaLTIiC JOURNAL OF ECONOMIC STUDIES

The time management process
(three satges)

Analysis of time
(as has been spent and what will
beneeded in the future)

The time average
(direct using of time)

The amount of time reducing

(detection of the time that is not

used productively and ways for
its fix)

Fig. 1. Three stages of the time management process

significant role in logistics companies. For example,
during the force majeure, it is impossible to stop the
deterioration of products or impossible to speed up the
movement of vehicles in traffic.

Also, it should be stressed that the time — this is the
limit that applies to every management decision. Like
the direct deciding whether there are certain time
constraints, and the performance of this solution is
certain deadlines.

Therefore, the time can and should be attributed to
the company's resources, to unique resources of the
company. Unique because time cannot be: bought;
saved; accumulated; replaced; transferred; sold;
increased.

Top management of the company should be a model
for eflicient use of the available working time. This
means that the director, at least, has to spend more
time on the removal of a problem or achievement of
a particular task, and, best of all, seek to reduce this
time. For example, a situation where a worker performs
(ends) the work at home is totally unacceptable in the
context of time management because time management
includes setting the timeframe for the task. Also wrong
is the situation when there was large hover time, but the
result was not achieved. Here at work treads SMART
system, indicating that the task set before the worker
should be achievable. That is, it is impossible to prepare
the general presentation of the company’s products with
all the statements in one day.

Time management is very important not only in
business but also for active and ambitious people,
ranging from students and ending housewives. This
need arises from the fact that in modern society active
(rate) life and significant information overload makes it
difficult to achieve the important objectives of individual
rights. It is because most of these people want to become
more efficient and do not leave things for later.

3. Time management as a technology

Time management is a technology that allows you to
organize your time and, thus, increase the efficiency of
its use. In other words, an organization by a man of his
time, aimed at increasing the efficiency of its use. Time
management includes such activities as: goals setting;

planning and allocation of time; delegate tasks and
resource management; analysis of effort; fixing time;
setting priorities; preparation of lists.

If at the beginning of its existence, time management
concerned only employment and business, today it is
a mandatory component of any development project,
as it is widely utilized in project management in the
calculation and accounting of time required for this
project.

Time management structure consists of the following
processes: analysis; development and drawing up the
strategies; targeting; planning and setting the priorities;
implementation process; monitoring the achievement
of the objectives.

It should be noted that while resource management
is not only the efficient use of time but free time - the
time it takes for the rest of the employee. In the context
of time management, determining targets is a crucial
element. The goal is the end result, which intentionally
sent the result. The main means of goal-setting: intuition;
invention; computation; selection and instruction.

The most common way is an intuitive search for
purposes. Its essence: the need to closely relate to
their own ideas, waiting for inspiration. The invention
targets is an experimental process, based on the trial
reaching destinations in the near future and (or) a
reduced scale. Calculation goals - a method that
consists in choosing goals that scored the most points
among all. That is a table, which specifies the criteria
on which the evaluation will be placed (for example,
the implementation, heaviness achievements, etc.) and
the end result is performed on each target. The method
of choice and prescription — a method that implies a
certain number of goals set by someone, and we need
only choose one of them and attributed its performance.
In other words — a way of imitation of someone and an
attempt to act upon an already known algorithm.

4. Planning

An integral part of time management is planning — the
process of optimal allocation of resources necessary to
achieve their goalsand objectives, aswell asaset of processes
associated with the production and sale. With skilful use,
planning can significantly improve time management.
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Planning is characterized by the following steps: the stage
of setting goals (tasks); the stage of making a schedule of
the achievement; the stage of variant design; the stage of
identifying the required resources and their sources; the
stage of determining individuals and briefing; the commit
stage of the planning results in the physical view (plan, draft,
map, etc.).

An important part of planning is the process of
prioritization. It lies in the alignment of priorities —
indicators that show dominance on the importance of a
point over the rest of the plan. The reason for prioritizing
appears that there are certain nuances and features that
minimally affect the process of achieving goals, and
those that take the main role. And that is an ability
to prioritize one of the performances of a planning
process. Modern enterprises use a variety of methods
of planning, including: ABC-planning, Eisenhower’s
principle, Pareto principle and others.

ABC-planning. A prerequisite for this method serves
as an experience which clearly shows that the ratio of
important and unimportant affairs percentage always
about equal. For distribution in importance, tasks are
distributed using the letters A, B and C. Of these, A —
main cause (15 percent of all cases make up 65 percent
of the results). Next is B in things to do (20 percent of
cases and 20 percent of the results). The last category, the
letter C — things of the smallest importance (65 percent
of all cases at 15 percent of results). When using this
method, one takes into account the importance of the
task, not the effort required for their implementation.

The principle of Eisenhower. This planning method,
created by the American General Eisenhower, is also
one of the most popular tools for sorting solutions in
importance. Unlike ABC planning, allocation by category
is carried out using the urgency (except of importance).
The first category — the category A. It includes the most
important and most urgent cases. The second category
includes urgent but not important things. Category C —
not urgent but important case. The latter category D
includes not urgent and not important things.

The Pareto principle. This rule, formulated by Italian
economist Vilfredo Pareto, suggests that the smallest
actions bring the greatest results, and vice versa. Thus,
for example, 20 percent of actions — 80 percent of the
outcome, or the opposite: 80 percent of actions — 20
percent of results.

Timing. One of the basic but effective methods is
to study the time spent. It is carried out by recording
and measuring committed action — held a record of
all actions to the nearest S minutes for 2-3 weeks.
Objectives of timing — account of time spent, search for
time and other reserves.

Gantt chart. Developed by the American specialist
in management gantry Gantt bar graph, this method
is widely used in the planning of projects. A diagram
consisting of strips that are placed along the time axis
and each of them reflects a specific task, which is a part
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of the project. The vertical axis is a list of tasks. The best
use of this chart — small projects.

SMART-technology. One of the most popular
methods of goal setting system is SMART. In addition to
setting the time frame for implementation purposes, there
are other criteria: specific — the goal must be specific, that
is my point that can be achieved; measurable — indicates a
measured result. In quantitative objectives — stated target
figure, while high-quality — set a standard; achievable -
set a goal to be real. To be a clear mechanism to achieve,
it must also be real; relevant — should be understood
that performance objectives are relevant and reasonably
necessary to achieve the desired; time-bound — the goal
should have a clearly defined time frame to achieve it.

Algorithm of SMART-goals setting as the following:
the maximum clarification of the results (S);
justification of the goals as necessary or relevant goals
(R); prediction and assessment of the reach of goals
(A); criteria selection for assessing the goals and targets
(M); for the most refined targets chosen deadline (T).

All these methods of planning can be used not only
individually, but also together. After selecting goals
and objectives, as well as planning, the company
management should choose a system of time
management. The system of time management refers to
a special technique with its own tools, advice and tips
on effective organization of activities. In addition to
reminders and scheduling, the task of time management
is to show how to effectively perform a particular job as
not only complete it in time but also to achieve more.

S. Time management is a technology

Today there are well-known time-management
systems as Franklin Covey Time Management Matrix,
Alain David’s GTD, and others.

Pyramid of Franklin. This system is a complex
system with a long-term goal setting and ways how to
implement them. It looks like a pyramid, where each

Plan for a day or week

Middle-term plan for 1-12
months

Long-term plan for 3-5 years

The general plan to achieve
the goals

—_———

The global goals

The basic values of life

\

Fig. 2. The Franklin’s pyramid
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element depends on the previous one. The foundation
of the pyramid - the basic values of life. This is what
is important for the person that built it around, life
concept. The next block — global goals — a concrete
expression of the result, the main target based on major
global master plan goals, based on their achievement.
The next set is a more specific long-term plan for 3-5
years, which includes concrete steps. Short-term and
medium-term plans for 1-12 months are the next block
of the pyramid. As a result formed a distinct and clear
picture of how to achieve goals.

The essence of this system — the gradual ascent to
the intended result. This system is being built on the
principle of "top-down" — from the definition of global
life problems to more specific steps for success.

Stephen Covey Time Management Matrix. This
system complements the Franklin Pyramid described
above. A matrix is a great tool for planning of
employment and determination of time being spent for
nothing (Styven, 2016). This tool is a ready template,
which can include a worker’s problem and the case with
which he is confronted daily.

Stephen Covey argues that successful managers
organize their work so that their cases were in the main
square II (important but non-urgent cases). He added
that a competent time-management perfectly to 65-80%
of the cases were concentrated in this square.

GTD by David Alain. To create a method of Getting
Things Done (GTD), David Allen argued that the
organization of work should never take longer than the
time at work. That is why the foundation of this system
formed the conviction that every effort should make the

practical task, not to remember everything you need
to do. Unlike Covey Time Management Matrix, David
Allen believes that there is no need to allocate priorities
and monitor the process of implementation of tasks and,
based on the results, build a vision for the future (Dévyd
Allen, 2007). Yes, Allen proposes to end global plans,
but not to start with them (as in the pyramid Franklin).
To succeed, he identifies three distinct models, such as:
- manage a workflow that is in control of tasks and
is implemented through five stages: data collection,
processing, organization, review, and actions;
—perspectives, which consist of six levels: current
actions, current projects, areas of responsibility, 1-2 year
goals, 3-§ year goals and life;

— the only method of planning consists of a selection
of objectives and principles, the vision of desired
outcomes, brainstorming, organizing and defining the
next concrete steps.

The advantage of GTD - this system is the most
complete and offers its users a ready set of instructions.
Thus, the system of Getting Things Done requires brutal
self-discipline. There is also speculation that this system
is not suited for creative people, as it does not give full
freedom for innovation. His opinion was about time
management. Thus, world famous Peter Drucker argued
that the time management and management are closely
linked. Time management is not possible without the
management of the whole. And we have this correct goal
setting, selection of priorities and how to achieve the set
objectives, distribution and delegation of responsibilities.

Also, Drucker stressed that a continuous efficient
operation of the brain — 2-3 hours. After this time,

Table 1
The time-management matrix by Steven Covey (Styven, 2016)
1 ‘ Urgent — important T B 1I ‘ Not urgent — important T B
Sector of crises v v Sector of quality v
— critical situation; Results: — prevention; Results:
— urgent problems; — clarification of values;
— projects with a "burning” — management in crisis - planning; — vision, perspective;
period; conditions; - strengthening of ties and - efficiency;
— urgent matters of high — stress; relations; — expediency;
priority that require immediate | - "burnout”; — refreshment; — balance;
participation in overcoming the | - "fire-fighting" and "the eternal | - looking for new opportunities. | — satisfaction;

crisis.

battle";
— destruction of life.

- reducing the number of crisis
situations;
— control of life.

— pressure of others;

— daily obstacles and distraction;
- implementation of other
people's desires and goals;

— common (normal) types of
activities;

— some meetings.

Results:

— short-term focus;

— feeling in the role of "victim";
- reputation of a chameleon;

— idea of the meaninglessness of
goals and plans.

— loss of time;

— confusion;

- trivia time-consuming;

— permit time;

- addiction to any activities.

Results:

- complete irresponsibility;

- dependence on core issues
from other individuals or
organizations;

- accumulation of negative
emotions, the destruction of life.

A sign of the crisis of the sector T B Sector of degradation T B
I Urgently - v v No't urgent —
no matter unimportant

85



BaLTIC JOURNAL OF ECONOMIC STUDIES

the brain begins to be distracted, and for a period of
time performs less productive functions. Here Peter
Drucker highlights two things: time and discretionary
consolidation of time (Pyter, 2014). He argued that
working time must be split into time blocks, chiefamong
them — discretionary when the greatest performance is
and when to decide important matters. Another time
required to consolidate and apply are equally important
to address the problems.

In addition to time management system, there are
tools for time management that will enhance the
personal effectiveness of the worker. This is, so to speak,
advice from experts in time management.

One of these experts is Julia Morgenstern and she
suggested the following tools (Morhenstern, 2006):

1. Evaluation. She argues that one should start
with evaluating the time spent and the evaluation of
their actions. There are several reasons that hinder
performing important tasks such as technical, external
circumstances and psychological obstacles.

2. The time limits. A mandatory part of any task.

3. 4D technology. If over some cases the worker
cannot perform the task, he has to perform one of the
following:

— delete — rejection of the case;

— delay — sort tasks by priority, starting with the most
important;

— delegate — involvement of colleagues by delegation;

— diminish — reducing the time spent on a task by a
section of total time for short periods of time.

4. Prioritization. Includes global development goals
through three stages. The first stage — the selection of
six main categories for something important. The next
stage — targets for each category. And the last third
stage — 2-3 activities to achieve this objective.

Vol. 3, No. 1, 2017

5. SPACE technology. This special planning technique
involves the organization time and of space.

— sort — sort through cases and around;

— purge — cleaning time and space of unnecessary
things;

— assign — timeliness of each task;

— containerize — determining the parameters of each
significant action;

— equalize — a periodic reassessment of its system.

6. Conclusion

Thus, time management is one of the most important
strategic tools of the modern manager. It can help both
existing companies and companies that are just launched
(the project). In the words of the famous Peter Drucker:
“Time is the scarcest resource, and unless it is managed
nothing else can be managed. The analysis of one’s time,
moreover, is the one easily accessible and yet systematic
way to analyse one’s work and to think through what
really matters in it” (Pyter, 2014). Therefore, for the
company, it is very important to analyse the time,
correctly allocate it and cut. In addition, the manager
has a responsible approach to planning; it is also a part
of time management.

One of the problems of time management is the
effective and efficient use of both working and leisure
time. In order to fulfil this task, it is important to
optimally allocate resources (including human).
Equally important in time management is prioritizing
the issue — a sort of clear cases of importance. This is
a management task of the organization that wants
to improve its effectiveness and this can be achieved
through the above methods, principles, tools, models
and time management.
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IOpuit CAOOHOB, Esrenuit MACJIEHHUKOB, Aptyp KALLYBCKUWA
MEHEOMMEHT W ETO UMIJTIEMEHTALMA HA NMPOM3BOACTBEHHOM MPEAMNPUATUAN

AHHOTaumA. Ljesib u3adayu. TaliM-MeHeXMEHT MO-NPeXXHeMY He OUYeHb NMoMyAPeH B KaUecTBe d5ieMeHTa Ha MHOTUX
npeanpuATUsX, B TO BPEMSA KaK €ro peanmsauysa 3HaunTeNbHO NOBbILIAET NPON3BOAUTENIbHOCTb TPYAA COTPYAHVKOB
1, BKOHEYHOM cueTe, 3PPeKTUBHOCTb KOMMaHK. [10 3TON NpUYUNHE, Liefb CTaTb COCTOUT BTOM, YTOObI COAENCTBOBaTbL
BHe[pPeHNI0 TalM-MeHeXKMeHTa B GU3Hec-cpeie, NPefoCTaBNAa KOHKPETHbIE MHCTPYMEHTDI, MPUHLMMbI, METOAbI 1
CUCTEMbI, a TaKXKe, YTOObI NOKa3aTb CBOK 3HAUMMOCTb A KOMMaHWMW 1 ONWCaTb BAVSHUE yrpaBieHna BPeMeHEM
Ans npeanpuatus. Memooei. B uccnepgoBaHmm 6binmv NCNonb3oBaHbl 06006LLeHNe, cUcTeMaT3aLmMa, SMNnMprYecKme
NCCNefoBaHNsA, CUCTEMATMYECKMIA 1 NIOTMYECKMIA MOAXoA K pa3paboTke TEOPEeTUYEeCKMX U METOAONOrMYeckmx
MOMOXKEHUA ANIA VHCTPYMEHTASIbHOTO WCMOSIHEHNA YMPABNEHVA MOALAEPXKKM MPOMbILSIEHHOrO MNpeanpuATus.
Pe3ynomamei. TaliM-MeHe[IXMEeHT ABMIAETCA OAHVMM U3 Haubosiee BaXKHbIX CTPATErMUYECKMX WHCTPYMEHTOB
COBpeMeHHOro meHegkepa. OH MOXEeT NMOMOYb MOBBLICUTH 3OPEKTUBHOCTL YNPABMEHMA KaK CyLlecTBYIOLWEN
KOMMaHWK, Tak 1 KOMMaHUW, KOTopas TONbKO YTo 3anyLieHa (MpoekT). [lpakmuyeckue pesynemamel. TekyLias Lesb
TallM-MeHe>KMeHTa B KauecTBe MeXaH13mMa AJ1a nosbllleHns 3bdeKTMBHOCTU PaboTbl KOMMaHWK Gbina JOCTUMHYTa
Ha KOHKPETHbIX MPOW3BOACTBEHHbIX MPefnpuATUAX. 3HauyeHue/OpueUHaIbHOCMb. [na peanvsaumy KoOMnaHus
npeasioxKuna nonynsApHy CUCTEMY TallM-MeHe[PKMEHTa, YTO MO3BOJIMIO KOMMaHUN MOBbICUTL 3GHEKTUBHOCTD
CBOEV feATENbHOCTU.
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AREAS FOR INNOVATIVE PRODUCTS IMPLEMENTATION
IN THE INSURANCE MARKET OF UKRAINE

Diana Tretiak’
Taras Shevchenko National University of Kyiv, Ukraine

Abstract. The aim of the article is to assess the prospects for the implementation of the investment life insurance
in Ukraine. The study analysed the experience of foreign countries in the investment life insurance market
development. Also, an analysis of existing definitions for the "unit-linked" term is carried out; the result is the
conclusion that they are limited to only a descriptive characteristic that relates to a particular aspect of the product.
Upon that, a comprehensive definition is absent at all now. Methods. The study is based on a comparison of "unit-
linked" products with the traditional life insurance, which exist in the world practice. Practical importance. Increase
in the inflow of long-term resources in the Ukrainian economy through the implementation of an innovative unit-
linked product. Transformation of the life insurance industry into the high-margin business sphere in Ukraine.
Importance/originality. A technique of constructing an innovative unit-linked product depending on the specifics
of the domestic insurance market performance is developed. Results. The article considers in depth the specific
features of unit-linked products, which distinguish this life insurance type from the classic accumulative insurance.
In addition, it highlights other important characteristics such as a high level of flexibility and transparency of all
the components. Also, the advantages and disadvantages of unit-linked products are considered as compared to
alternative products, its classification is held for the selected parameter group. The estimations of the unit-linked
product development prospects, as well as its influence on the growth of the insurance market, are made. The
study justifies the legislative consolidation of the investment life insurance along with a number of expansionary
measures successfully implemented in Eastern European countries, which are similar to Ukraine. The result within
the framework of this direction is the development of steps for the implementation and development of the unit-
linked product in Ukraine.

Key words: life insurance, innovative insurance products, unit-linked, investment income, stock market.
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The orientation of insurance companies’ activities to
life insurance is actual in the situation of a slowdown in

1. Introduction

The current state of the insurance market requires

insurers to increase their performance standards
through the introduction of innovative products. Now
it is impossible to go without innovations because they
are always associated with the demand for innovation
in a particular situation and the availability of an
investment potential. This innovative direction will
enhance the scope of insurance activities, whereby there
would be a trend towards the introduction of innovative
approaches, conditions for attractive insurance products
would be created, which, in turn, would improve the
economic performance of the insurance companies and
the whole insurance market (Denisenko, 2015).

So, a comprehensive unit-linked product, which is
an innovation in the insurance market of Ukraine, has
been developed by Western insurance companies in
the process of improvement of accumulative insurance
programs and in order to increase their profitability.

Corresponding author:

the growth of the insurance market, and a lot of losses
in certain types of insurance activity. Despite the crisis
and reduced solvency of the population, life insurance
is promising due to the uniqueness of its content,
providing the state long-term investments and reducing
social tension.

Investment life insurance market development can
play an important and multifaceted role in the economic
growth of Ukraine. We should expect not only changes
in the volume and structure of the insurance market but
also the impact on other sectors and areas, as well as
Ukraine's economy as a whole.

2. Genesis of unit-linked products.

Large financial institutions of the world financial
market are mainly represented by the insurance
companies. The prevailing type of insurance in the
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international insurance market is life insurance; it takes
up to 70% of the market structure. The main flows of
insurance premiums are observed in the United States,
Japan, Britain and France. The experience of these
countries shows that life insurance is a highly cost-
effective type of business (Sharyfyanova, 2015).

The history of the origin and evolution of funded
products is quite long. Back in the 1930s, the first
ideas for the modification of traditional life insurance
products were made. Thus, in 1928 H.E. Raynes
presented the work "The Place of Ordinary Stocks
and Shares (as distinct from Fixed Interest bearing
Securities) in the investment of Life Assurance Funds"
which has pointed to the need to find a method that
could make it possible to counteract the impairment
of the cash flows generated by policies of classical
accumulative insurance. As a part of that work, the
most suitable means for this purpose was called
investment in shares, because the placement of
insurance reserves in them was also possible at that
time. However, the increase in the equity investment
ratio in itselfis not a transition to investment products,
due to an availability of other, much more important
properties of the action (Rodger, 2009).

Only more than 20 years after the publication of the
H.E. Raynes's work, first unit-linked products began to
appear in the insurance markets of developed countries.
That is, the first half of the 1950s can be identified as
the beginning of the first stage for developing those
products. At this time, the investment component of
a policy was pointed out for the first time: customers
have received an opportunity to choose an object of
investment (Kutty, 2011).

Table 1

Further, during the 1960s and the beginning of
the 1970s, other key steps were taken, which led to
the formation of a full-fledged unit-linked product,
the nature of which corresponded to the modern
understanding of this type of products. It was at this
time when a course has been held for a unit-linked
product transparency for a customer in terms of both
investment and insurance components (Zevnik, 2010).

Now unit-linked policies are among the most sold
in the investment and insurance markets in the world.
In the US, 60% of all accumulative insurance programs
represent an investment life insurance. In Europe, its share
in different countries makes from 30 to 70%, for example,
in Lithuania — 80.5%, Hungary — 66%, Poland — 24.6%
(European Insurance — key facts, CEA Insurers of Europe).

3. The essence of the unit-linked product
and its comparison with the traditional policies
of accumulative life insurance.

At the present stage of development of the insurance
market, there is a huge amount of long-term life
insurance programs, among which are the following:

- classical accumulative life insurance when the rate

of return is taken into account in the calculation of
insurance rates and is constant throughout the term of
the contract;
- life insurance with the accounting of a coverage in the
capital reserve (used mainly in Europe) when a part
of the insurance premium includes a certain standard
of savings invested by the insurance company. Thus a
reserve fund for coverage is formed, but the yield on
such contracts is low;

Comparison of the main unit-linked parameters and traditional life insurance policies

Parameters Traditional products

Unit-linked products

1. Insurance cover.

possibility of their augmenting.

Product goal | 2. Accumulation of funds for the time left to live without the

1. Full-fledged investment.
2. Insurance protection.

There is no possibility of choosing investments. A minimum

A policyholder has the choice of funding for investment. A

Investments ) e policyholder assumes full or most part of the risk in return
guaranteed yield accrual on capital is proposed. . o . .
for an increase in investment yield potential.
P ‘ A current amount of the policy is usually not known to the | The price of an investment fund unit and the current value of
ayments
7 policyholder. the policy are known to the client.

Availability / unavailability of some guarantees of payments

Guarantees | Availability of guarantees on payments. v/ 7 & pay

depending on customer preferences.

'Black box' for a client.
Transparency | premiums and costs) are usually indistinguishable.

company.

Elements of the insurance premium (investments, risk

Investments are directed to the general fund of an insurance

Elements of the insurance premium are usually clearly
presented to the insurer. Investments are strictly personal,
customers are able to track the details of their return.

Flexibility product parameters.

the product.

Extremely limited flexibility of the product in relation to the

Lack of flexibility concerning the investment component of

Ability to select the maximum number of product
parameters. Choice of investments in accordance with
arisk profile, and asset growth expectations: the choice
from a number of the proposed funds. The possibility of
subsequent changes in investment.

Source: compiled by the author
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Comparative analysis of a unit-linked product and a policy with sharing in company's profits

Comparison criterion

A policy with sharing in company's profits

Police unit-linked

Investment risk

Investment risk is incurred by an insurer in connection with the
need to guarantee security for the insurance policy. However, a
small portion of investment risk is incurred by a policyholder
through variations in the size of the insurance premium.

Mainly the investment risk is
incurred by the policyholder.

Choosing an investment vehicle | Insurer

Policyholder

The size of payment in case of

Guaranteed payout in the event of death, plus the accumulated
death bonus (depending on the method of profit distribution).

The guaranteed amount of payment
in case of death, plus the value of the
investment shares.

Accumulative part

The guaranteed yield plus a percentage of the profits of the
company (based on investment income).

The cost of the investment shares.

The amount of payment in a case
of early termination of a contract

The cost of purchase (is specified in the policy and is calculated
using mathematical methods) plus the accumulated bonus
(depending on the income distribution system).

The cost of investment shares on the
date of termination of the contract.

Source: compiled by the author

- life insurance with sharing in the company's profits
(with-profits policies) when after the annual assessment
of insurance assets and liabilities, the company allocates
a share ofits profit as a bonus in favour of a policyholder.
This bonus is payable only at the end of the contract;
-investment life insurance (unit-linked) is an investment
method registered with the use of a life insurance
contract taking into account investment risks. This
new investment instrument with the guaranteed safety
of invested funds (stability) and the expected high
investment income.

Let us consider the main differences between unit-
linked products and traditional life insurance policies
(table 1). Also, we carry out a comparative analysis of
this innovative product with life insurance with a share
of company profits (table 2).

Summing up, we can say that from the point of view
of an insurance company, unit-linked products are
attractive for several reasons:

1) a higher return on investment compared to
investment instruments, which are traditional for
insurance companies (deposits, government securities,
and so on);

2) a possibility to transfer an investment risk to a
policyholder;

3) more soft-shell requirements for coverage of
insurance reserves for the companies involved in unit-
linked activity compared to traditional insurers of life.
In recent decades, this practice is observed in many
European countries (Kazakova, 2012).

There are different options for unit-linked
products of the western market; their diversity
is composed of various combinations of the
parameters presented. In each country, there is a
certain set of products popular both for insurers
and policyholders. For example, in the UK, France
and Spain, unit-linked market mainly consists of
programs, for which an insurance premium is paid
as a lump sum (Mrochkovskyy, 2008).

90

4. Dependence of the demand for unit-linked
products on a situation in the stock market.

The sales volume of unit-linked policies significantly
depends on assituation in the stock market. The fall of the
stock market not only leads to a decrease in investment
income but also entails the need to reduce the insurer's
cost of doing business. In the long run, the unfavourable
current situation in the stock market leads to a decrease
in profits of insurance companies what is amplified by
the lack of ability to quickly make significant changes in
a structure of placement of insurance reserves and assets
in connection with the long-term obligations under the
contracts.

Due to the fact that the investment life insurance, as
well as accumulative insurance, is a long-term project,
it is difficult enough to predict the situation in the
stock market for a few decades. From there, a part of
the insurers come through the situation as follows:
only a portion of the insurance premium is invested in
investment instruments selected by the policyholder,
the remaining part is invested in other instruments
at the discretion of the investment department of
insurance company experts (Kazakova, 2012). Thus,
a risk diversification is ensured. In addition, the
American version of unit-linked insurance policy
assumes that a policyholder may decide to change
the set of investment instruments and some other
parameters of the insurance contract during the term
of the contract (see table 3).

For a company, a significant share of which
business comprises deals with unit-linked products,
the operational risk lies in a potentially higher
probability of the insurance contract termination
before it expires, compared with products with
sharing in the company's profits. Policyholders often
consider unit-linked products more as a savings tool.
Therefore, they want to make a profit in a favourable
situation in the stock market, as well as to minimize
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Table 3

Alternatives for the transition from one type of life insurance contract to another (unit-linked)

European alternative (may be implemented only after
expiration of a contract)

American alternative (may be implemented during
the term of a contract)

Guarantees

Guaranteed choice of converting the rent: a
possibility of payment at the end of the insurance
contract or a possibility of its investing in a unit-
linked insurance policy.

The transition from a policy of sharing in company
profits to a unit-linked policy.

Guaranteed minimum
accumulated amount.

The guaranteed period of pension payment: monthly
payment of pensions regardless of whether the
insured person is alive (in the event of his/her death,
payment should be made to the heirs up to the end of

the contract). tract
contract.

Rejection of the unit-linked policy. The ability

to move away from unit-linked insurance policy
conditions for some time (for the unfavourable
situation in the stock market). Guaranteed minimum
amount of refund in case of early termination of the

The guaranteed minimum
payout for the risk of
"death".

Source: compiled by the author

their losses when the market declines. Upon that, the
early termination of the policy with sharing in the
company's profit is unprofitable for a policyholder.

S. The main problems that hinder
the investment life insurance
implementation in Ukraine

Currently, the Ukrainian insurance companies do
not offer unit-linked programs. This is related to the
laws and regulations in the area of insurance. The fact
is that unit-linked policies covering longevity risk do
not prescribe an insured amount and do not ensure
guaranteed return. Also, according to the law, an
insurance company cannot pool its risks of investing
to its clients. Some insurance companies sell insurance
policies with an investment component, but these
programs are far from what is usually called unit-linked;
they are usually invited to peg the yield to quotations
of certain assets. What is more, the choice is usually
limited to two or three types of them. So, it is possible
to purchase a fully-fledged policy of investment life
insurance only abroad so far.

Thus, it is possible to specify the following main
issues that do not allow the implementation of the
investment life insurance programs in Ukraine:

1) slow pace of financial market development;

2) fairly significant fluctuations in the securities
market, which make it impossible to predict future
volumes of additional revenues as a result of
investment in assets;

3) low volume of profitable securities traded in
the domestic stock market, which can provide an
acceptable return-to-risk level;

4) unstable macroeconomic situation in the country
(an instability of the national currency, high inflation
level);

S) rather ad hoc and unbalanced state supervision
over the activities of financial intermediaries; the lack
of an effective long-term strategy of financial market
development, and others.

6. Advantages of the investment life insurance
implementation in Ukraine both for insurers
and for policyholders

The attractiveness
customers is as follows:
- possibility of direct participation in the investment,
independent choice of investment instruments;

- psychological protection. Care for children and
families in difficult life situations;

- reliability and professionalism about. It requires strict
control by the public authorities over the activities of
investment funds;

- lower operating costs due to scale (a large number of
shareholders of a fund);

- additional tax benefits under certain conditions (in
particular, the minimum duration of the contract
and the availability of insurance cover for the risk of
"death"), which are used in unit-linked programs in most
countries of the world;

- professional risk diversification. The professionalism
of a management company allows timely to revise the
fund's assets and monitor effectiveness of investments;

- high degree of transparency of revenues under
insurance products, particularly in comparison with
policies on sharing in the company's profits. In the latter
case, it is often difficult to keep track for a policyholder
of how company's shareholders distribute profits from
investment activities;

- a possibility of additional income (much higher in
comparison with other life insurance products).

of unit-linked products to

7. Conclusions

The analysis of the problems and prospects for the
introduction of the innovative unit-linked insurance
product in Ukraine leads to the following main
conclusions. Today, the Ukrainian insurance market is
not ready for the introduction of unit-linked insurance
given the insignificant pace of development of life
insurance companies and the stock market. But with
the solution of these problems and in the longer term,
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an introduction of the investment life insurance can be
a target for the development of the domestic insurance
market. To do this, the following steps should be
performed:

- increase transparency, capacity, and stabilize the stock
market;

- form a preferential tax regime for unit-linked policy
incomes;

- improve the legal framework in the financial market;

- increase the level of awareness of citizens about
the possibilities of investing savings in the financial
market;

- reform the pension system. Unit-linked policies will
potentially ensure a higher level of return than other
products on accumulative life insurance;

Vol. 3, No. 1, 2017

- control the entire production cycle, from product
development to its direct sale to customers.

Also, the development of the investment life
insurance in Ukraine needs the state support, at which
insurers will be able to generate a significant portion of
long-term financial resources to address the important
problems of economic development of the country. The
implementation of all the proposals and the achievement
of the goals will contribute to attracting long-term
resources in the Ukrainian economy, significantly
increase the degree of participation of local investors in
the stock market transactions, create a new category of
institutional investors, ensure the long-term growth of
life insurance sector, and increase its importance in the
national economy.
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Awnana TPETAK
HAMNPABJIEHMA BHEOPEHMA WMHHOBALMOHHbBLIX MPOOYKTOB HA CTPAXOBOW PbIHOK
YKPAUHDbI

AHHOTauuA. Llesblo cmamesu ABNAETCA OLEeHKa MNepcrneKkTMB BHeAPeHWA WHBECTULMOHHOIO CTpaxXoBaHUA
XM3HU B YKpaviHe. B xofe nccnepoBaHua Obln NpoaHanu3nMpoBaH OMbIT 3apybeXkHbIX CTpaH B Pa3BUTMM pblHKa
WHBECTULMOHHOIO CTPAX0OBaHWA XU3HU. TakKe Oblfl NPOBeAEH aHaNn3 CyLecTBYOWMX onpeaeneHnii unit-linked,
pe3ynbTaToM CTajl BbiBOA O TOM, YTO OHV OrpaHMYMBAIOTCA JINWb OMMCATENIbHOW XapaKTePUCTMKON, KoTopas
KacaeTtca TOro UK MHOTO acrekTa AaHHOro npopykTa. Mpy 3ToM NofMHOLEHHOE onpefeneHe BOBCE OTCYTCTBYET.
Memooduka. ViccnepoBaHne OCHOBaHO Ha cpaBHeHMM unit-linked ¢ TpagMUMOHHBIMKM NPOAYKTaMK CTpaxoBaHUA
XKM3HKU, KOTOpble CyLeCTBYOT B MUPOBOW MpakTuke. [Ipakmuuyeckoe 3HadeHue. [loBbllleHME MPUMNIbIBa
[ONITOCPOYHbIX PEecypcoB B SKOHOMMUKY YKpauHbl 3a CYET BHEAPEHMS WHHOBALMOHHOIO CTPAaxOBOro NMpoAyKTa
unit-linked. NMpeobpa3oBaHne oTpaciy CTPAxXOBaHMA U3HM B BbICOKO peHTabenbHyto chepy 6usHeca B YKpavHe.
3HaueHue/opuzuHaibHocMeb. Pa3paboTaHO MeTOAMKY KOHCTPYMPOBAHMA MHHOBALMOHHONO npoaykTta unit-linked
B 3aBUCKMOCTY OT CreyndrKkn GYHKLMOHMPOBAHNA OTEYECTBEHHOIO CTPAXOBOro pbiHKa. Pe3ysismamel. B cTaTbe
6b111 NogPO6HO paccMoTpeHbl cneyuduueckme Yeptobl unit-linked, oTnnuatowne sToT BUA CTPaxoBaHUA KU3HW OT
KJ1lacCMYeCcKoro HakKonmTeNbHOMO CTPaxoBaHWA. [TOMYMO 3TOro BblieNieHbl UHbIE Ba)KHble ero XapaKTepuUCTUKM, Takme
KakK BbICOKMI YPOBEHb MOKOCTY 1 NPO3PAYHOCTU BCEX COCTABAALLMX. Takxe OblIM pacCMOTPEHBI MPenMyLLeCcTBa
1 HegocTaTku unit-linked, B cpaBHeHWV C anbTepHATMBHbBIMY MPOAYKTaMK, MpoOBedeHa ero Knaccudurkaumsa rno
BblAeNeHHON rpynne napameTpoB. CAenaHbl OLeHKM NepcneKkTrB pa3suTusA unit-linked npogykra, a Takxke BnuaHune
€ro pocCTaHa pblHOK CTpaxoBaHusA. BuccnegoBaHn 060CHOBaHO 3aKOHOAATeNIbHOE 3aKpeneHne MHBECTULIMOHHOTO
CTpaxoBaHWA XN3HW, BMECTE C PALOM CTUMYTMPYIOLMX Mep, YCNELLIHO peann30BaHHbIX B CXOXKMX C YKPanHOM CTpaH
BocTtouHoli EBponbl. Pe3ynbtatoMm B pamKax JaHHOrO HanpaBfieHVA cTana BblpaboTKa Liaros, N0 BHEAPEHMIO U
pa3suTuio unit-linked npogykra B YkpauHe.
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IMPLEMENTATION OF MODERN FOREIGN APPROACHES
TO UKRAINIAN PENSION SYSTEM REFORMING

Anna KHEMII'

Taras Shevchenko National University of Kyiv, Ukraine

Abstract. Goal. A study of the experience of Western European countries in implementing structural reforms of
the pension insurance system and the implementation of such experience in Ukraine. The main task of the pension
system of any country in the world is to ensure the corresponding stable level of incomes of pensioners and at the
same time maintain their financial stability. The increase in the proportion of pensioners increases the burden on
pension systems, and mainly measures taken by countries are aimed at reducing pension costs and parametric
reforms. Methodology. This article investigates the prerequisites and consequences of reforming the pension systems
of the Member States of the Organization for International Cooperation and Development. Considered measures
to ensure the financial stability of pension systems of the countries concerned, increased the social and stimulating
role of pension insurance in the society. The methodological basis of the article is methods of scientific cognition,
which enable to expose basic conformities to the law of development of the pension systems, priority ways to
ensure their financial sustainability. Such methods are in particular used: analysis and synthesis — during research of
financial indicators of pension systems; systematization - for revealing methods for reforming pension systems, their
detailed analysis and the definition of their features; scientific abstraction — with the purpose of forming theoretical
generalizations and conclusions. Results. The article investigates the trends of reforming pension insurance systems
in some countries. It is established that today the main characteristics of pension reforms in foreign countries are
increasing the retirement age, improving the solidary component of the pension system, reducing the role of state
pension insurance. Some countries raise their contribution rates; the conditions for early retirement are becoming
tougher. AlImost nobody decided to reduce the nominal size of pensions, but some countries introduce automatic
adjustment of their size depending on the growth of life expectancy, incomes and expenditures of the pension
system. In recent years, a number of countries, despite budgetary problems, have introduced tax incentives or
co-financing voluntary savings to increase the proportion of citizens taking part in them. Others used non-
financial incentives to expand coverage. The article outlines the main directions of reforming the pension system
in Ukraine, namely, the expansion of the tax base for the working population, the introduction of the second pillar
of the pension system, and the popularization of individual funded programs. Practical significance. The necessity
of changes in the pension system of Ukraine on the basis of the effects of the reform of pension systems of the
leading countries of the world. This made the cardinal changes in the systems in the countries of the world: the
transition from financing pensions from current receipts to the system of individual accounts and savings, raising
the retirement age, reviewing tariffs and requirements for risk management in pension funds, etc. Importance/
originality: conducted a sample of reforms in pension insurance of foreign countries and offered the possibility of
implementing only the part that can be adapted and applied in the light of the individual characteristics of the
Ukrainian state.

Key words: pension system, pension reform, pension insurance, pension schemes, Organization for International
Cooperation and Development (OECD).

JEL Classification: G18, G21, G22, J14, E24

1. Introduction between employees and those who receive pensions as

The pension systems of most countries in the world well as the change in the structure of production and
have undergone significant changes during the last consumption of the national product. Aging directly
decade. The main factors of the reform are deterioration | influenced the financing of the solidarity system, since
in demographic trends — a significant change in the ratio a smaller number of people of working age should
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maintain a sufficient level of pensions for an increasing
number of older people in the world as a whole.

The economic crisis and, as a result, the slow pace
of economic growth, as well as the increase in the
level of public debt in many OECD countries, created
additional obstacles to ensuring the financial stability
of pension systems. This caused the cardinal changes in
the systems in the countries of the world: the transition
from financing pensions from current receipts to the
system of individual accounts and savings, raising the
retirement age, reviewing tariffs and requirements for
risk management in pension funds, etc.

2. Literature review

Issues of reforming the pension system of Ukraine are
in the field of vision of many scientists and practitioners.
Domestic scientists, specialists on employment issues
of the Ministry of Labour and Social Policy of Ukraine
made a significant contribution to the study of these
processes and the search for mechanisms of improving
the pension insurance system in Ukraine. Among
them are Libanova E.M. Malevanyi M.L (2014),
Oleksandrova G.M. (2016), Zhuk D.S. (2011), Kasich
A.A. (2011), etc. The foreign experience of reforming
pension systems is considered by such domestic
scientists as Rudyk VK. (2011), Yakimova L.P. (2013),
Petrushka AV. (2015), Bondaruk LS. (2009) and
others.

Without detracting from the role and importance of
ongoing research, it should be noted that today the issues
of foreign experience in the field of pension insurance
are insufficiently studied. There is a need for scientific
developments that would summarize the accumulated
experience of the leading countries of the world taking
into account the latest trends in social protection and on
their basis would form a strategy for the development of
Ukraine's pension system.

3. Goals and tasks of the article

Based on the analysis of foreign experience in the
development of pension insurance systems, the purpose
is to identify the main trends in the implementation of
pension reforms by the example of OECD countries.
To achieve the stated goal, the following tasks are set:
to define the concept and types of pension systems, to
analyse the differences in the pension systems of the
OECD countries; to analyse the experience of pension
reforms in the countries studied, to identify the main
directions for implementing pension reforms in the
conditions of the pension crisis.

4. The main material of the research

Pension provision of the population in various
forms for many centuries played an important role in
various countries but began to acquire the systemic
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nature only in the late XIX - early XX century. Since
then, in most countries of the world, the continuous
process of the evolution of pension systems goes on.
During this period, generally accepted classification
was formed with the separation of the two main
types of pension systems: the distribution (pension
contributions go to current pension payments) and
cumulative (pension contributions are formed on
individual accounts and invested in various assets
in the financial market, and investment income
increases the final pension).

Modern international practice is such that in most
countries there are combined pension systems that
combine state distribution, as well as mandatory and
voluntary accumulative elements (Figure 1). The mixed
type of the pension system is the most effective in terms
of financial stability and the level of pensions paid
(Stalebrink, 2014).

In its pure form, cumulative and distribution models
are seldom present in the world practice, as well as
the model in which both compulsory and voluntary
accumulative parts were simultaneously present.

The main task of the pension system of any country
in the world is to ensure the corresponding stable level
of incomes of pensioners and at the same time maintain
their financial stability.

According to the Organization for Economic
Cooperation and Development (OECD), from 2013 to
the end of 2015, 26 countries out of 34 ones have made
changes to their pension systems (OECD, 2015). In
nine countries, these were reforms affecting the majority
of the population. In other, the changes affected certain
groups of employees (for example, private or public
sector) or pensioners themselves.

The process of aging of the world population, caused
by the increase in life expectancy and low birth rates,
forms new challenges in the world.

According to the OICD forecast, the proportion of
people aged 65 and over should increase from 8% of
the total population in the world by the end of 2015, to
almost 18% in 2050 (figure 2), and from 16% to 27%
among countries Members of the OICD. Among the
OICD countries, the share of the population, whose
age will be more than 75 years in 2050, will equal the
proportion of the population over 65 years of age today.

The increase in the proportion of pensioners increases
the burden on pension systems, and mainly measures
taken by countries are aimed at reducing pension costs
and parametric reforms.

Thus, the Czech Republic and Finland reduced
the indexation of pension payments, France changed
the order of indexation, and Greece and Belgium
temporarily froze it. Since 2017, Slovakia has been
linking indexation to inflation (previously - both to
inflation rates and wage growth), the same rules are
applied in Sweden, Finland, Portugal and Germany. In
Turkey, the indexation depends on the rate of GDP.



Vol. 3, No. 1, 2017

BaLTIiC JOURNAL OF ECONOMIC STUDIES

Fig. 1. The overall structure of pension systems abroad

Source: (Yakimova, 2013)
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The retirement age is rising steadily. This was done by
30 of the 34 OECD countries (by 2015, Latvia became
the 35Sth participant of the OECD): 20-year-olds who
started working in 2014 will retire not earlier than 64
years, and in the Czech Republic, Ireland and Great
Britain — in 68 years. In the countries with economies
in transition, where in the mid-1990s the retirement age
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was 60 for men and SS for women, now it is on average
65 and 63, respectively.

Over the past two years, Canada, Belgium, Spain
announced a gradual increase in the retirement age to 67
years, in Germany it is raised from 65 to 67 per month
per year, in the Netherlands it will reach 67 years already
in 2021 and in Australia in 2023. Hungary raises the age
from 62 to 65, in Portugal its increase from 65 to 66 will be
associated with the increase in life expectancy. In Slovenia,
where the retirement age is one of the lowest — 58 years — it
will rise to 60 for those who paid contributions for 40 years,
ifthe payment time is shorter —up to 65 years. In France, the
minimumnecessaryperiodforthe paymentofcontributions
will be gradually raised from the current 41.5 years to
43 years (OECD, 2015).

Some countries raise their contribution rates (for
example, Canada and France). The conditions for
early retirement are becoming tougher: in Finland,
this opportunity was lost to private sector employees,
in Portugal — for everybody, in Poland, during the
2009 reform, the number of citizens eligible for early
retirement was halved. In Spain, the pension is reduced
by 7% for each "premature” year of retirement. Along
with this, countries introduce incentives for later
retirement, expand opportunities to combine receiving
a pension with the continuation of employment.
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Almost nobody decided to reduce the nominal size
of pensions, but some countries introduce automatic
adjustment of their size (depending on the growth oflife
expectancy, incomes and expenditures of the pension
system).

The solidarity component remains the basis of pension
systems. At the same time, in almost all countries they are
mixed, including a cumulative component. Participation
in funded schemes can be mandatory for the employer —
such conditions are typical for Korea, the Netherlands,
Hong Kong, China, Singapore, Sweden, Turkey, the
United Kingdom, New Zealand. In Germany, Japan,
Poland, France, Slovakia, corporate pension schemes
for employers are voluntary. Individual funded plans are
mandatory in Chile and Mexico, voluntary in the Czech
Republic; In Australia — mandatory for the employers,
but voluntary for the employees.

In recent years, a number of countries, despite
budgetary problems, have introduced tax incentives
or co-financing voluntary savings to increase the
proportion of citizens taking part in them. Others
used non-financial incentives to expand coverage:
for example, the UK and Canada introduced auto-
subscriptions — automatically including employees with
the option to opt-out; the same mechanism operates
in Italy, New Zealand, the USA. Mexico expands its
coverage by connecting to the mandatory savings of
self-employed and civil servants.

Some countries are moving in the opposite direction:
for example, Peru and Uruguay granted employees the
right to return to the distribution system. In Slovakia,
where in 2060, according to the forecasts of the
European Commission, pension costs will be highest
and pensions thelowestin the EU,in 2015 they cancelled
the minimum period of savings of 10 years and allowed
their inheritance, and temporarily opened the entrance
to the funded part for everybody — previously it was
possible to be chosen only up to 3$ years. The Czech
Republic, having offered the employee to co-finance a
cumulative contribution at the expense of deduction
from a solidarity contribution (thus the distributive
part of the pension of such workers was reduced), faced
an almost complete refusal of people to participate
in this system. At the same time, state co-financing
of voluntary savings made it possible to make them
wide-scale: 4.9 million employees participate in them,
compared to 0.08 million, who have chosen a cumulative
contribution to state systems.

In New Zealand, by the moment of launch in 2007 the
program “KiwiSaver” based on an automatic connection
of employees and state subsidies, less than 10% of able-
bodied citizens participated in voluntary savings, by
2010 this share increased to 55% (OECD, 2015). The
German Rister program, thanks to state subsidies for 10
years from the start in 2001, increased coverage from
2.5 to 27% of working-age citizens. In Spain, despite
the tax benefits, up to 2012, they managed to attract
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to voluntary corporate programs no more than 3% of
employees, and 15% - to individual ones.

However, even in quasi-obligatory funded systems,
the percentage of employees' participation is much
lower than in compulsory ones, where it reaches 70%,
and in Iceland it exceeds 85%. At the same time, real
payers can be significantly less than those covered
by the funded system — both quasi-obligatory and
mandatory - due to poor citizens' awareness and
significant informal employment. For example, in Chile,
where individual pension contributions are mandatory
for employees, under the coverage of 70% of the able-
bodied population, in reality contributions are paid by
40%, in Mexico with 60% of the attracted — 38%.

So, it can be determined that the need for pension
reforms was due to a significant need for fiscal
consolidation, and most countries actually implemented
reforms to improve the financial sustainability of
their pension systems. Some countries did this while
maintaining or improving the quality of pension
income, at least for some population groups.

S. Conclusions and recommendations
for the further research

Ukraine is currently at the stage of development of
the national pension system. In this context, the study
of the experience of the pension systems functioning in
developed countries, including the experience of their
reforming and prompt response to the challenges, is of
particular importance, which significantly affects the
financial provision of citizens upon retirement and is
also an important source of investment resources.

Analysing the experience of foreign countries, we can
identify the main ways of reforming the pension system:

1. Expansion of the base of taxation of the working
population by increasing the minimum age of retirement
and / orthebasicage of retirement, therebyincreasing the
contribution while maintaining the quality of payments
for those who are able to work longer. However, this
measure remains controversial in Ukraine due to the
low life expectancy of the population — 71.38 years (for
those born in 2015) (State Statistics Service of Ukraine,
2017) in comparison with the countries of Europe. An
alternative to expanding the base can be an increase
in the length of employed service for both men and
women.

As an alternative to the retirement age increase, some
countries have introduced an automatic link between
the level of pension and life expectancy, that is, the
amount of assistance, other things being equal, will
decrease as people begin to live longer.

2. Introduction of the second pillar of the pension
system — mandatory funded pension insurance.

Reforms of solidarity systems are usually aimed at
reducing pension payments. This raises the need to
develop private pension provision and its role in the



BaLTIiC JOURNAL OF ECONOMIC STUDIES

Vol. 3, No. 1, 2017

income of future pensioners. All OECD countries
have accumulative pension systems, on average in
34 countries, the distributing part provides a pension
of 41% of the average earnings, taking into account the
funded part, it increases to 58%, i.e. about a third of the
pension is provided by savings.

However, the efficiency of the accumulation schemes
in the world, not only in Ukraine, largely depends on
subjective and general economic factors. Its profitability
can fluctuate in significant limits, depending on changes
in the economic environment and the quality of
management. There is always a risk of losing savings or
reducing the level of investment income in comparison
with their size, laid down in pension schemes. Already
in the concept of the accumulative system, there are
numerous risks. The participants of the system are fully
responsible forits failures; the state guarantees the affected
ones at the very best only a minimal pension. The system
is ideal for well-paid employees, who can accumulate a
sufficient amount of money on pension accounts.

To date, one of the most difficult issues for the budget
of Ukraine is the cost of transition to cumulative
insurance. There is a need to compensate for the current
generation of pensioners the means that are diverted
to the funded system. Taking all risks into account, the
introduction of cumulative is constantly postponed.
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AHHa XEMUN
PEANTM3ALUNA COBPEMEHHbIX WHOCTPAHHbIX MNMOAXOAOB K PEOOPMWPOBAHWUIO
CUCTEMBbI YKPAUHCKOW MEHCMOHHOW CUCTEMbI

AHHoTauuA. Llesvio pabomel SIBNSETCA M3yyeHMe OMnbiTa CTpaH 3anagHon EBponbl B MpoBefeHn CTPYKTYPHbIX
pedopM cuCTeMbl MEHCMOHHOIO CTPAXOBaHMA U MMMJIEMEHTaUMA Takoro onbiTa B YKpanHe. OCHOBHOW 3afayven
NMeHCMOHHOW cucTemMbl NtOOON CTpaHbl MUpa ABNAETCA obecrneyeHrie COOTBETCTBYIOLEro CTabWIbHOrO YypPOBHA
[IOXO[I0B MEHCMOHEPOB N COXPaHEeHWA Npu 3TOM CBoell GPUHAHCOBOWM YCTOMUMBOCTU. POCT fONM NEHCMOHepoB
MOBbILIAET Harpy3Ky Ha MeHCMOHHblE CUCTEMbI, U B OCHOBHOM Mepbl, NMPUHATbIE CTPaHaMW, HamnpaBieHHble Ha
COKpalLeHMe pacxofoB Ha MeHCUM 1 Ha napameTpudeckme pedopmbl. Memoduka. B cTaTbe npoaHanv3npoBaHbl
MPUYUHBI 1 NocneacTBUsi pedoOpPMUPOBAHMA MEHCUOHHBIX CUCTEM CTPAH-YIEHOB OpraHM3aLumn MeXXayHapOo4HOMo
COTPYAHMYECTBa 1 pa3BUTKA. PaccMOTpeHbl Mepbl ob6ecrneyeHra GprHAHCOBON CTabUNN3aLUN MEHCMOHHbBIX CUCTEM
COOTBETCTBYIOWMX CTPaH, MOBbIEHNE COUMANbHOM U CTUMYNUPYIOWMWIA PO MEHCUOHHOTO CTPaxoBaHMA B
obulecTBe. MeToAONOrMYECKON OCHOBOW CTaTbl ABAAIOTCA METOAbl HayYHOrO MO3HaHUA, MO3BONALMNE BbIABUTH
OCHOBHble 3aKOHOMEPHOCTN Pa3BUTUA MEHCMOHHbIX CUCTEM CTPaH MUpa, MPUOPUTETHbIe NyTW obecneyeHus
X GUMHAHCOBOW YCTOMUMBOCTU. B YaCTHOCTM MCMONb3YIOTCA Crefylowne MeTofbl: aHaNvM3 U CUMHTe3 — B Xofe
nccnenoBaHUs GUHAHCOBBIX MOKas3aTenell MEHCUOHHbIX cmcTteM; CucTemaTvsaums — Afs BbISIBNIEHWA METO[OB
pedopMUPOBaHMA MEHCUOHHBIX CUCTEM, WX LETAfbHOrO aHanmsa U onpegeneHve ux ocobeHHocTen; Metop
HayuyHoW abCcTpakumy — ¢ Lenbio GopMUPOBaHUA TeopeTUYecKx 0606LeHU 1 BbIBOJOB. Pe3ysiemamel. B cTaTbe
paccMOTpeHbl TeHAEHLMN pedOopPMMPOBaHMA NEHCUOHHOMO CTPAXOBaHWA B OTAENbHbIX CTpaHax Murpa. OnpegeneHo,
YTO Ha COBPEMEHHOM 3Tare XapakTepHbIMY NPU3HAKaMy NEHCUOHHBIX pedopM B 3apybeXkHbIX CTpaHax ABAsAeTCA
MOBbILIEHNE MEHCMOHHOTO BO3PacTa, YNy4lleHue CONMAAPHON COCTABAALWEN YacTU MEHCMOHHOW CUCTEMDI,
CHWKeHUe ponu obA3aTeNbHOro CTPaxoBaHMA. HekoTopble CTpaHbl MOBbILWAOT CTaBKM B3HOCOB, YXKECTOUYATCS
YC/IOBUA Af1A PaHHEro Bbixofa Ha neHcuio. Ha cokpalyeHre HOMUHANbHOrO pa3Mepa MEHCUI MOYTU HUKTO He
peLuunnca, HO HeKoTopble CTPaHbl BBOAAT aBTOMaTMYeCKasa KOPPEKTMPOBKa NX pa3Mepa B 3aBUCMMOCTU OT POCTa
NPOAOIKUTENBHOCTY XMU3HW, [JOXOLO0B 1 PacXO0B NeHCMOHHOW cMcTeMbl. B nocnesHme roabl psag cTpaH, HecMoTps
Ha OlofXeTHble NMpobGsiemMbl, BBEIM HAJNIOrOBble JIbroTbl UM COGUMHAHCMPOBAHUA AOOGPOBOJIbHbLIX HAKOMAEHWI,
YyTOObl YBENUUWTb [JOJNIIO FPaXkAaH, MPUHMMAKOWKMX B HUX yyacTue. [pyrme ucCnosnb3oBanv HedUHAHCOBbIE
CTUMYJIbl 4151 paclUMPEHUst OXBaTa. B cTaTbe BblesieHbl OCHOBHbIE HamnpaBieHUsi pedopPMMPOBAHMA NEHCUOHHON
cucTembl YKpaunHbl, @ UMEHHO pacluMpeHne 6a3bl HanoroobnoxeHna paboTatolwmnx CI0eB HaceneHns, BBeAeHVe
BTOPOro YPOBHA NMEHCUOHHON CUCTEMbI, @ TaKXKe MonynApusauma MHANBUAYaNbHbIX HAKOMUTENbHbIX NPOrpPamM.
lMpakmuuyeckoe 3HayeHue. O60CHOBaHa Lielecoobpa3HOCTb BHECEHWE U3MEHEHWIA B MEHCUOHHYI0 cCrcTeMy YKpauHbl,
ncxops M3 NocnencTsuin pedopMmMpoBaHMA MEHCUOHHbBIX CUCTEM BeAYLMX CTPaH MMPA, Tak Kak B MOCNefHUX
MPOV30LWUIN KapAMHaNIbHbIE 3MEeHEeHUs B MeHCMOHHBIX CUCTEMaX CTPAH MUPa: Nepexos oT GUHAHCPOBAHNA NeHCHIA
3a CYUeT TEeKYLMX MOCTYMEHUN B CUCTEMY MHAVMBUAYANbHbIX CYETOB U HAKOMIEHWUI, MOBbLILEHWE MEHCUOHHOIO
BO3pacTa, nepecmoTp TapudoB 1 TpeboBaHUA MO YNPaBIEHMIO PUCKaM B MEHCMOHHbBIX GOHAAX 1 TOMY NogobHoe.
3HaueHue/opu2uHaIEHOCMb CTaTby 3aK/OYaeTCA B NpoBeeHNr BbIOOPKM HEOOXOAUMBIX pedpopM B MEHCHOHHOM
CTpaxoBaHW 3apy6eXKHbIX CTPaH U NpeAnoKeHa BO3MOXHOCTb MIMJIEMEHTaLMM TONBbKO TOM YacTy, KOTopas MOXeT
6bITb aanTUPOBaHa U NPUMEHUMA B YyYETOM MHANBUAYANbHbIX 0COOEHHOCTEN YKPAaUHCKOro rocyjapcTBa.
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THE MECHANISM OF STRATEGIC, POLITICAL AND PROCESS
MANAGEMENT OF THE QUALITY OF UNIVERSITY SERVICES

Andrii Cherkasov’, Iryna Kolesnyk?
Ukrainian State Employment Service Training Institute, Ukraine

Abstract. The purpose of this work is to justify the need to develop and implement a mechanism for managing
the quality of higher education services, which will solve a number of pressing problems that have arisen at the
national level, at the level of the higher education system and the level of individual higher education institutions.
Methodology. This study is based on the use of ENQA standards and recommendations, as well as modern general
methods and practice of quality management. Results. The functioning of the mechanism for managing the quality of
higher education services should be considered at three levels of decision-making (three hierarchically subordinate
components of the mechanism), which are as follows: strategic, political and process. It is determined that the
management of a higher education institution, like any organization, is carried out at three levels of decision-making:
strategic, tactical, and operational. The paper substantiated the content and features of the implementation of the
functions of each component of the quality management mechanism. Practical implications. The work determined
the components of strategic management of the quality of higher education institutions' services, which include:
strategic analysis of the external environment and self-assessment of the educational institution, development of
strategic plans, management of the implementation of the higher educational institution strategy. Value/originality.
It is determined that the political management of the quality of higher education services includes a broad setting
of goals of the higher education institution, which in turn is determined by senior management, set forth in written,
formally announced (published) and communicated to all staff and units of the higher education institution.
The political goals of the education institution regarding quality are structured by functional and administrative
management areas.

Key words: higher education, quality management, university management, development, educational services,
strategy.
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conditions, the solution of the issue of higher education
quality improvement and the performance of its basic
functions, as a public institution, is largely due to the
improvement of internal management systems in
universities. Experience with bureaucratic licensing

1. Introduction

The results of an analytical research of the state and
development of the quality management processes of
higher education in post-soviet countries determine
the loss of functioning efliciency of the higher

education institute, which does not fully comply with
its fundamental functions. Evidence of this are the
low levels of socio-economic, humanitarian, scientific,
technical and innovative development of a country. At
the same time, these trends are accompanied by the
rapid growth of the higher education system, which
manifests itself in the sequential formation of a large
network of universities with three times more large
contingent of students, post-graduate students and
doctoral candidates, compared to the 1990 year.

A serial analysis of quality control processes on
the level of the entire higher education system
and individual universities found that in modern
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and accreditation procedures shows that the quality of
governance of higher education in terms of a network
of accredited universities, which count more than 1000
institutions, is quite an effective mechanism in terms of
the minimum requirements and the formation of formal
obstacles to the entry way to the educational services
market for everyone (which may ultimately discredit
the public institution of higher education). At the same
time, the European experience of higher education
management and doctrinal documents of the Bologna
process determine that the main link in the process of
quality assurance in higher education are universities
that are directly the operators of the education market.
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Stimulating factor for the development of activity
in the sphere of quality management on the level
of universities is the fact that the dynamics of the
contingent of entrants each year is reduced and the
network operators of the higher education services
market for a long period of time will operate in the
market, which shows a decrease ofits capacity. However,
the main fundamental factor that determines the need
for intensification at the institutional level of higher
education quality management is the lack of a positive
effect of the functioning of the higher education system
on the country's economic development, its social,
innovation and humanitarian components. Such trends
are a fundamental factor in the reduction of financial
resources that government can spend on the functioning
of higher education.

Thus, there is a situation where universities are
facing two strategic threats. The first lies in the fact that
customer base is reduced with an unchanged number of
participants in a competitive market. Another threat is
that high schools network, which is the core of a public
institution of the higher education in the long term
will feel a decrease in public funding, due to the lack
of appropriate filling the state budget due to the effect
from the functioning of higher education.

It should also be noted that the substitution of
a lack of Russian matriculates by foreign students,
which can be considered as one of the solutions to the
problem of customer base and capacity of the higher
education market increasing, is also an issue, mainly
due to the quality management. In the context of the
functioning of the international education market,
which is characterized as a high-tech and modern type
of service production, the importance of acquiring
competitive advantages of individual universities and
the recognition of documents on education in other
countries. In this case, there is the issue of compliance
with international standards of quality and availability
of relevant certificates in high school. As a consequence,
the quality of governance is becoming one of the most
important in this case but, in this direction, it acquires a
distinct utilitarian character.

2. Methodological aspects
and methodological approaches to quality
management in higher education

The economy of the sphere of higher education is an
object of numerous researches. Scientists devoted their
attention to the question of higher education quality in
general (Bagirov, 2005 ), European integration processes
in the field of educational services (Gayrapetyan,
2006), socio-economic development of the education
market (Kasyanov, 2004; Kratt, 2003). A separate
science stream was formed in the sphere of university
management (Popov, 2002) and internal quality control
systems of higher education (Sobolev, Stepanov, 2004).
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At the same time, a complex of questions that concern
concrete aspects of the implementation of universities
quality management conception is still unsolved and
demands attention within the current condition of
universities services market.

In these conditions, the development and
implementation of higher education quality management
mechanism is an important issue, which has a high
potential for solving the problems that arise on the
national level, the level of the higher education system
and individual universities level. The most important
feature of this trend of improvements and modernization
of education is that the development and implementation
of the control mechanism are largely associated with
organizational measures and are not capital intensive.
In this case, we are talking about the fact that the higher
education system development is not associated with
an increase in the budget or private financing (although
the fundamental factors and possibilities of such an
increase in current conditions are absent), and a more
efficient use of existing resources, the volume of which
in the tactical and strategic perspective will decrease. The
lack of progressive changes in the individual university
management system, in particular, the quality of the
management of their services, has promising implications
of a negative character, which are to eliminate institutions
and radical institutional changes.

University management, as well as management of
any other organization, carries out at three levels of
decision-making: strategic, tactical, operational. On
the basis of standards and guidelines of the ENQA,
as well as modern common methodology and quality
management practices, the functioning of the higher
education services quality management mechanism is
appropriate to consider in the plane of the three levels
of decision-making (three hierarchically subordinate
components of the mechanism): strategic, political and
process. Strategic management of universities quality
services is not a separate area of strategic planning and
overall long-term institution management philosophy.
The quality of services should be considered as the
primary target setting in general tree university purposes.
Medium-term planning is interpreted as a political level
of the implementation of management functions, due to
the fact that, despite the overall strategic direction of the
university management quality, implementation of the
strategy requires the implementation of decomposition
of certain tasks and functions, with the result that there
is a certain organizational structure with functional and
linear units.

Positioning quality as the main and target goal of
universities functioning, quality management, along
with other functional areas also requires an appropriate
selection (along with marketing, finance, administration
and PR-accompaniment) providing a certain functional
status and the corresponding organizational support
(formation of separate organizational units). In turn,
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the operational level of management is considered as a
kind of process control due to the fact that the modern
methodology of quality management and the relevant
international standards require the use of a process
approach to quality management. As a consequence, the
individual functional areas of management and linear
units in the short term are treated as institutional units,
mediating systematic set of specific processes that occur
at the output of university to provide services with
a certain level of quality. Thus, short-term planning,
organization, management and control are based on
the actual results and forecasts of individual processes
implementation.

3. The main stages of the formation
and conceptual provisions of the quality
management mechanism of university services

The initial conditions for a construction of the
university strategic management system are some of the
objective tendencies, which are formed in the external
environment, which simultaneously serve as strategic
guidelines that limit the scope and target arguments
of control functions, threats and opportunities. The
composition of these conditions includes the following:
- increase of the level of requirements for the quality of
educational services from the part of consumers that is
caused by the possibility of choosing from a number of
similar training programs in a number of universities;

— emergence of a large number of logistics objects
that can be used in the educational process, which
consequently generates certain consumer expectations;
- simultaneous expanding the range of basic and
additional services that are provided in one university
(including regional higher education system) with
increasing differentiation of consumer demand
(quantitative and qualitative increase in the list of
consumer needs);

— increased competition between universities on the
educational services market, which is exacerbated by
unfavourable demographic processes and the presence
of sufficiently extensive (both in the regional and
sectoral dimension) network of universities;

- significant differentiation of consumer demand
and the state order for individual specialty, which is
accompanied by fairly significant disparities in the
labour market.

Objectivity of the demands of universities services
strategic quality management development is caused by
the fact that all the activities of universities should be
focused on the achievement of clearly defined targets in
terms of quality, thus an adaptability of universities to
change character of the external environment, review
the contents, directions and volumes of provided
services become important.

One of the key requirements of ENQA and ISO
standards is to have formulated strategic quality

objectives, which are specified by appropriate policies
and procedures for quality assurance. The strategy,
policy, and quality of assurance procedures should be
publicly released and get an official status. The strategy,
policy and procedures are conventionally combined
in quality management doctrine, the development of
which is based on a comprehensive study of the strategic
perspectives of the labour market and educational
services. Customer needs and expectations also require
studying, so as needs and expectations of research
stuff, personal and other stakeholders. The structure of
university quality doctrine should be put in this form:

- quality management policy of educational, scientific,
methodical and educational activities of the university;
- strategic development targets of the university in the
projection of quality service management;

— mechanisms, instruments, arrangements and
implementation measures of the strategic targets
achievement policy.

Public displays of universities doctrine in the field
of quality are formulated and promulgated: mission,
vision, strategic goals and objectives of the university
with the appropriate decomposition of the task in
the organizational dimension (between different
departments and organizational units). Consistent
formulation of these provisions will ensure the
understanding of the strategy and quality policy within
the university and to reach the awareness of staff on
certain key issues, in particular:

— vision (positioning) of universities in the education
market and the wider society;

— key objectives of the university’s functioning;

— key stakeholder groups and consumers, on the needs
satisfaction of which university operates;

— Quality =~ Management Objects (specific
characteristics of educational services and the content
of universities obligations concerning their long-term
provision), and ways to ensure their future state.

At the same time, doctrine in the field of quality and
its external manifestation in the form of a succinct
mission is a means of identification and differentiation
of university in the market. With the help of mission,
there is an opportunity to highlight and demonstrate
the uniqueness, identity and customer value of services
of a particular university. Identification of high schools
in the market environment can also be achieved by
determining the value for schools: consumers of its
services and society in general; Faculty and staff; image
at the regional, national and international level; material
and technical equipment and innovative teaching
techniques.

All of the above provisions on the strategic
positioning of universities fit quite well in the overall
economic concept of the strategic management in the
organization. Generalized, the process of strategic
management of the higher education services quality
should be divided into three components (a strategic

101



BaLTIC JOURNAL OF ECONOMIC STUDIES

analysis of the environment and the university self-
assessment, formulation of strategic plans, managing
the implementation of the university strategy), the
implementation of each of them determines reaching a
certain higher level of service quality (Fig. 1).

A strategic analysis of the environment and the
university self-assessment is the initial element of the
strategicmanagementoftheuniversity. Themainpurpose
of the self-assessment is to identify opportunities and
problematic issues at the stage of the development and
implementation of quality management systems, as

Vol. 3, No. 1, 2017

well as the evaluation of the functioning of individual
processes and needs in their improvement at the stage
of development of the quality management system. In
this case, the work explores the organizational units of
universities in functional areas based on grounded index
systems that identify problem areas, assesses the state of
the internal and external environment.

On the basis of this formulation, there is carried out an
analysis of strategic development priorities in the field
of quality. The basis of this kind of analysis is methodical
bases of strategic intra studies (SWOT, STEP, ABC,

Fig. 1. Elements of Universities services strategic quality management
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PEST analysis), systematic approach, method of
expert assessments and sociological method (involving
internal and, if necessary, external experts), economic
analysis, graphical method, modelling method.

As a result of this kind of self-generated report
documents, some of which are intended for internal
use in the process of management decision-making,
the other part is made as a report on the quality of self-
assessment and is open to public access document that
declared the status quo of a quality management system
and the results of its operation (it is desirable that both
of these parts of the report information as much as
possible to match).

The strategic planning of a university in the field of
quality is to develop a strategic plan designed to increase
customer value and enhance the university educational
services customer’s satisfaction. This plan consists of
a series of long-term university’s objectives, set out
specifying tasks and responsibilities aimed at their
solution. Taken together, this is a strategic vision of the
university in the field of quality. It is also necessary to
note the importance of choosing the basic positioning
strategies in the market and assess the effectiveness of
planning and forecasting.

Strategic planning in the field of university’s services
quality management covers a number of important
questions, the generalized sense of which is the
following:

- formulation of development objectives and
specifying aims in the field of quality, assessment
monitoring and control parameters;

— scheduling of key indicators of university’s work
in functional (studying process, research activities,
development of methodical support, educational
activities and additional services for students) and
administrative (finance, marketing, PR-support and
international relations) directions;

- planning of the university’s quality management
system development and its impact on competitive
position;

- evaluation of university’s development forecast
indicators according to optimistic and pessimistic
scenarios.

The planning process of quality management strategies
in the higher education is associated with a number of
complications in its development. The main obstacle
is connected with a problem of preliminary decisions
making process that is dependent on the structure
of authority in high school. A new strategy usually
destroys a type of relationship, which was developed
in an educational institution, and may enter into
conflict with the policy guidance. The natural reaction
on this is the fight against any innovation that breaks
traditional relationships and structure of the authority.
Another significant problem is that the introduction of
strategic planning in general and in the field of quality
management in particular, leads to a conflict between

the former activities (operational control), providing
a profit, and the new, that carry strategic advantage
in the future. In universities on the early stages of the
implementation of strategic planning in the field of
quality management is no corresponding motivation of
personnel, there is any reliable information about the
external environment of universities, and the available
statistics on competitors is not sufficient to develop a
strategy. Programme-oriented planning is an important
method of forming the strategic objectives and criteria of
quality management, as it allows formulating priorities
for future development of the university in the field
of quality. There is a possibility of adapting a standard
set of goals and criteria specific to the university
environment. The essence of this kind of adaptation
is to analyse the existing objectives of the functional
areas of the university quality control and selection of
the most important management criteria, based on the
specifics of the university, as well as the composition
used endpoints of the educational and scientific sphere
(Shapovalova, 2002).

Among the objects of university’s strategic quality
management planning, it is worth to distinguish the
following:

- quantitative and qualitative composition of the
teaching staft, its age and sex structure;

— logistical support (training and laboratory facilities,
equipment, communications)

— procedure for the reception and the contingent of
students stuff coming to study;

- development and improvement of methodical
maintenance technology of the educational process;

- research and development work, innovation process;
- university’s international relations, scientific
cooperation, exchange programs;

- indicators of financial and economic activity, a
situation in the education market, the competitive
position of the university.

Speaking about the implementation of strategic plans
in the field of universities quality management services,
we should note that this issue is largely related to the
market positions of university within the framework
of regional, sectoral and national higher education
system. Despite the overall imperative of total quality
management and continuous improvement, resource,
market and human resource capacity of universities in
a variety of situations are characterized by difference,
which determines the need to choose different strategies
for implementing long-term plans in the field of quality
management. Among a sufficiently large number of
standard strategies, in terms of planning and for a
particular control object, we have identified four species
strategies (strategy attack, defence, concentration
diversify), which will be described below (Cherkasov,
Radionov, 2013).

Universities quality policy is a common intention
and the direction of the university in the field of quality
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management, which manifest themselvesin the medium-
term goals and objectives, formally expressed by top
management and appropriately disclosed. Publication
of universities quality policy requires reporting to the
public about the results of its implementation. Such
statements should be formal and based on the results of
self-assessment or the assessment carried out by third
parties. In both cases, such an assessment must be made
on the basis of clear diagnostic systems and indicators.

Based on the content, position in the structure of
educational services governing quality management
systems and features of the policy in universities, in
the composition of its main characteristics should be
included:

- compliance with the strategic goals and objectives of
the university in the field of quality management;

- availability of the provisions governing the
continuous improvement of individual processes of the
university;

- ability to assess the validity of the provisions of the
quality policy;

- provision ofa quality policy should be communicated
to all members of the faculty and staft of the university.

On this basis, it should be noted that the political
control of the quality of higher education services
includes a broad statement of intentions and
objectives of the school. It is determined by the top
management of universities, made in writing, shall be
officially proclaimed (published) by management and
communicated to all staff of the university (in particular
its subdivisions). Mission, vision, and policy in the
field of quality management should be understood
and accepted by all. It is important to set goals to be a
concrete expression in the form of some of the measured
parameters and characteristics, which allows precise
control of the degree of achievement of objectives.
The goal in terms of quality is what achieves or aspires
a university in the field of quality. It is necessary to
develop achievable and measurable goals related
to quality policy. The formulation of the objectives
should be carried out so specifically that they can be
understood, to put into practice and assess the extent of
their achievement (Zhuravsky, 2003). Fig. 2 shows an
example of the formulation of the political objectives of
universities in the field of quality management system
and political objectives with an appropriate assessment
of their achievement criteria.

The main political goal of the university in the
field of quality (one of its variants) is proposed to be
determined as the provision of universities services of
high customer value, satisfaction of all stakeholders
(students, employers, faculty, university staff), as well
as the fulfilment of all basic functions of universities in
the regional (branch) socio-economic system. This kind
of policy formulation takes into account the objectives
of universities entrepreneurial component, which is to
provide such services, which would be characterized
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by relatively high consumer qualities and in the future
given the option to convert the cost of training students
in far exceeding their cash flows. The social component
of the university is also important.

The thing is in provided services that are first of all
designed on the base of the needs of satisfaction of all
stakeholders, both in internal and external environment.
Anotherimportantissue is a consideration of the need to
ensure implementation of the role of universities, in the
environment in which they operate (region, industry,
professional sphere). In this case, we are talking about
the fact that functioning of universities should act as
a catalyst of scientific and technical, social, innovative
development of the humanitarian sphere, which is
defined as a priority target area of the university range
of services.

The political objectives of the university in the field of
quality are structured in functional and administrative
areas of university management, or in other words, the
key functional areas of quality management. In this
kind of functional zones, there are marked educational
process, scientific-technical and innovative activity,
methodological support. Among the administrative
functions of services quality assurance, allocated are
universities administration, marketing and PR-support,
finance, resources and logistical support.

For each of the functional areas of management and
administration offered certain groups of performance
indicators to be used as criteria of political goals
achieving. These indicators are quantitative, relatively
easily calculated internal services of universities and are
quite informative.

Quality management of university services on
the basis of the process approach is one of the key
requirements of ISO standards, which are the basic
and the most general methodological basis for the
application of specific educational standards of
quality management. ISO standards are documented
and regulate secure expression of process-oriented
management philosophy. At the same time within the
said concept of the quality, this control is total (TQM,
Total Quality Management), that is, the object of control
is the whole system of services provision at all stages
preceding their provision, and stages that occur after the
end of the educational services providing process. Thus,
the whole manufacturing process and service providing
process are considered as a systematic collection of
related processes, a more specific level, which in turn
may also have an atomic structure.

In general, the term of a process is fundamental, as
for modern management and quality management, in
particular. The process in the broad sense means some
sequence of interrelated or interacting activities (work,
operations), whose aim is to turn the "inputs" of the
process in its "outputs” in order to achieve a certain
result, as a rule — the creation of certain products or
provision of certain services to consumers (Kratt, 2003).
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The main political goal in the universities quality service management:
ensurance of high customer value of universities services, satisfaction of all stakeholders (students, employers,
faculty, university staff), and performance of all basic functions of universities within the regional (branch)
socio-economic system

_|

Political goals

Evaluation criteria of their achievement

I_

Educational work

The growing number of students accepted for
education and amount of carried out paid
educational services on the base of provision of a
high quality by using innovative scientific and
methodological knowledge, development and
growth of scientific and methodological potential
of the research stuff

—>

- The total number of accepted students, persons

- The amount of funds of individuals and entities paid fees,
monetary units

- The volume of budget financing per student, monetary
units.

- Academic stuff’s workload, students per member of
academic staff with science degrees

Methodical support
Formation of the university methodical potential
through the development of methodological support
of the educational process and adaptation of best
practices with the conditions of use of a particular
university. Support for the relevance of methodical
support

>

- Number of developed educational-methodical complexes
of disciplines, pieces.
Provision of disciplines
methodical complexes, %

- Number of issued textbooks and teaching aids in the year,
units.

- The library fund per student, copies.

by relevant educational-

<_

The scientific, technical and innovative activity

Formation of the research staff with the highest
qualification, activation of scientific work, the
growth of academic qualifications of faculty and
students, increase of demand for scientific work in
the real economy

- Number of protected dissertation theses, units.

- Number of dissertation councils, units.

- The amount of commercial orders for scientific works,
monetary units.

- Number of received security documents for intellectual
property objects per year, units.

- The share of research stuff with science degrees, %

Administration
Ensuring effective management based on the
process approach, the optimal distribution of

powers, high discipline, motivation of the research
stuff, informational horizontal and vertical
communication

- Expenses for the maintenance of the administration,
monetary units;

- Turnover (separate higher qualification stuff), %

- Performance of teaching and research work, monetary
units;

- The degree of target achievement (strategic and political),
%

Marketing and PR-support
Provision of regional and industry leadership in the
market of educational, scientific and related
services. The high level of awareness among the
public about the university, its positive image and
high business reputation in professional circles and
society

>

- The share of university in the regional market of higher
education services, %

- The rate of market share growth and the amount of funds
paid by legal entities and individuals for training, %

- The number of positive mentions in the media about the
university that were not caused by universities departments
activity

- Number of branches separate divisions, units

Finance, resources and logistics
Achieving financial sustainability of university, the
possibility to carry out high-level resource and
logistical support for its development and maintain
existing facilities. Stable investment activity, achieving
high intensity of labour in university

>

- Income from services, monetary units.

- Permission put into operation, m? for 10 years;

- The cost of purchased technical devices, equipment,
monetary units;

- Capital provision of educational and scientific stuff,
monetary units;

- The number of full-time students per 1 computer with the
age of less than 5 years, persons

4_

Fig. 2. The policy objectives in the field of Universities quality management services and benchmarks of their achievement
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As a part of the process, including facilities
management, one often identifies certain resources that
are divided by the criteria of long-term and short-term
usage. Here a resource in general is understood as a
wide range of production facilities factors and logistics
used in the provision of educational services: faculty,
staff, buildings, technologies and teaching methods,
equipment, technology, intellectual property, etc. Each
one is considered as a separate system with a certain
level of autonomy, as a consequence, the analysis
process requires the external environment, which
affects it. But the most important issue is that each of
the processes should be controlled. In other words,
each of the processes is a specific area of management
authority and responsibility. Using modern quality
management philosophy, the official responsible for
the implementation of a separate process quality
management system is a process owner or manager.

The activities of the organization traditionally speak
about workflows or business processes. The latter term
is currently used in respect of any organizations that
are not necessarily commercial, including universities.
One of the key properties required of any workflow is
its so-called "capability”, which is understood as the
ability of the process to perform the desired function
from it and produce the output result or services to the
established and expected properties. Process control
loop is typically included to ensure that properties in the
process scheme. The scope of the concept of "process” is
not limited to technological and production processes
or service processes. In fact, any work performed by
humans or machines is a process. Thus, the process can
be considered, on the one hand, in a very general sense,
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as the totality of people, equipment, materials, methods
of measurement and the external environment, which
interact with each other to produce "output” of required
quality, and on the other, a narrower sense, as a kind
of limited employment or operation performed by a
specific person or a machine (Erokhin, 2004).

Modern quality management philosophy is based on
a process-oriented thinking, which, in turn, requires
a clear information base, provided by evaluation and
diagnostic systems. Such diagnostic and evaluation
systems are typically statistical database analysis,
which determines the list of corrective and control
actions, as well as being the basis for management
decisions. The information on the functioning of all
processes is a certain code, a function that describes
the work of universities in a certain time interval, the
use of an operational impact on the arguments of this
function later change the state of the entire system of
universities. To put these provisions more specifically,
all of the key activities within the university (teaching
process, scientific-technical and innovative activity,
methodological support, administration, universities,
marketing and PR-support, finance, resource and
logistics) are modelled as processes, which are
characterized by certain inputs and results (outputs)
and management features (Fig. 3).

The purpose of the functioning of the quality
management system is the problem of control and
remedial action on the input streams and the internal
operations of their processing. The purpose of this
control action is to obtain the desired output (planned)
result, with this kind of outputs must get sustainable
(since all the processes are cyclical, and the cycle of
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Fig. 3. System of the universities services process-oriented quality management
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some processes can be very short). Such a resistance can
be statistically evaluated as a low variation of planned
and actually received indicators characterizing the
process output. Another important issue is to ensure the
qualitative characteristics of the process output, which
also require consideration and support.

4. Conclusion

Thus, effective process of management of
universities services quality is based on the following:
identification of management processes, main working
(control processes) and auxiliary processes of the
organization; a clear subordination of each process
to responsible person — the owner or manager of the
process; development of continuous monitoring and

improvement of each process system, including the
evaluation system of process parameters; carrying out
(if necessary) a radical restructuring process — Business
Process Reengineering; reorientation of all important
control systems: financial, personnel, procurement and
other processes to support.

The implementation of the process approach and
quality management as a whole is largely dependent
on its organizational support. Anyway, each process
requires identification. Another important issue is
that within each process working staff, organization,
and management of which, within the specificity of
the functioning of universities, is the main component
of process management. As a consequence, strictly
organizational support processes are the key to
managing the quality of university services.
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Anpgpein YEPKACOB, NpunHa KOJIECHUK
MEXAHW3M CTPATETMYECKOIO, MOJIMTUYECKOIO W TPOUECCHOIO YMPABJIEHNA
KAYECTBOM YHUBEPCUTETCKNX YCJIYT

AHHOTauumA. Ljesbio pabomel siBnsieTcst 060CHOBaHNE HEOOXOANMOCTY Pa3pPaboTKM N BHEAPEHUA MEXaHU3MA
yrnpaBfieHNsA KauyeCcTBOM YCJyr BbiCLIEro oOpa3oBaHMs, YTO MO3BOJIUT PELNTb PAA aKTyaslbHbIX Npobnem,
BO3HUKLUNX Ha 06LerocyfapCcTBEHHOM YPOBHE, yPOBHE CUCTEMbI BbICLIEr0 06pa3oBaHNA U YPOBHE OTAENbHbIX
BbiCLUMX Yy4yeOHbIX 3aBefeHWn. Memoouka. WccnefoBaHWe OCHOBAHO Ha WCMOJNIb3OBAHUM MOJSOXKEHUI
CcTaHpapToB 1 pekomeHgaumit ENQA, a TakKe coBpeMeHHOI obLen MeTofonorum 1 NpakTnKM ynpasneHua
KauecTBoM. Pezynemamel. OYHKLMOHWPOBAHUE MeXaHU3Ma YMpaBfieHUA KayecTBOM YCJyr BbICLLErO
06pa3oBaHuA cnefyeT PacCMaTPrBaTb B MIOCKOCTU TPEX YPOBHEWN NMPUHATUA PELUEHUN (TPEX nepapXmnyeckm
NMOAUYMHEHHbIX COCTABALWMX MEXaHM3MA): CTPATErMYEeCKOro, MOIMTUYECKOro U npoueccHoro. OnpepeneHo,
YTO ynpaBieHWe BbICIIUM yyebHbIM 3aBefieHMeM, Kak ¥ nobo opraHu3aumeil, oCcylecTBAAETCA Ha Tpex
YPOBHAX MPUHATUA yNpaBlieHYECKNX pelleHni cTpaTermyeckom, TakTuyeckom, onepatnsHom. O60cHOBaHO
copgepXaHve 1 ocobeHHOCTU peanv3aumm GYHKUUN KaKAoOW U3 COCTaBNAKWMUX MeXaHU3Ma ynpasieHua
KauecTBoM. [Ipakmuueckoe 3HavyeHue. OnpefeneHbl COCTaBAALLW e NpoLecca CTpaTernyeckoro yrnpasneHums
KaQueCcTBOM YC/YT BbICLIMX YyYeOHbIX 3aBefleHNI, B COCTaB KOTOPbIX BXOAUT: CTPATErMUYECKNiA aHanmn3 BHELLHEN
cpenbl U CaMOOLIeHKa yYebOHOro 3aBefileHus, pa3paboTka cTpaTernyeckux niaHoB, yrnpasieHne peanunsaymen
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CTpaTerumn BbiClLEro y4yebGHOro 3aBefeHus. 3HadeHue/opueuHaneHocms. OnpepeneHo, YTo MONUTUYECKoe
yrnpaBfeHne KayecTBOM YCNyr BbiCLIEro o6pa3oBaHMA BKIIOUYAET LUMPOKY MOCTAHOBKY Lenei BbICLIEro
yuebHOro 3aBefeHus, KOTopble B CBOK ouepedb ONpenensAlTca BbiCWMM PYKOBOACTBOM, W3naraloTcA B
NUCbMeHHON dopme, AOMKHbI 6biTb 0dMLMANbHO MPOBO3rialleHbl (ONy6NMKOBaHbI) 1 fOBeAeHbl 4O BCEro
nepcoHana v noppasgeneHnii BbiClIEro yyebHOro 3aeedeHus. MNonutnyeckre uenn yuyebHOro 3aBefeHus
B 00/1aCTU KayecTBa CTPYKTYpMpOBaHbl MO OYHKUMOHANbHbIM W aAMUHUCTPATUBHBLIM HanpaBfieHNAM
yrnpaBneHYeckon feaTenbHOCTH.
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REGULATORY POLICY AND OPTIMIZATION
OF INVESTMENT RESOURCE ALLOCATION IN THE MODEL
OF FUNCTIONING OF RECREATION INDUSTRY"

Hanna Shevchenko'’
Sumy State University, Ukraine

Abstract. The research objective is the rationale of the theoretical and methodical approach concerning the
improvement of regulatory policy as well as the process of distribution of financial investments using the model of
the functioning of a recreational sector of the national economy. The methodology of the study includes the use of
optimal control theory for the model formation of the functioning of the recreational industry as well as determining
the behaviour of regulatory authorities and capabilities to optimize the allocation of investment resources in the
recreational sector of the national economy. Results. The issue of equilibration of regulatory policy in the recreational
sector of the national economy is actualized, including the question of targeted distribution of state and external
financial investments. Also, it is proved that regulatory policy should establish the frameworks that on the one
hand, do not allow public authorities to exercise extra influence on the economy of recreation, on the other hand,
to keep the behaviour of the recreational business entities within the limits of normal socio-economic activity -
on the basis of analysis of the continuum “recreation — work” by means of modified Brennan-Buchanan model. It
is revealed that even with the condition of the tax reduction, the situation when the population resting less and
works more than in the background of a developed economy is observed. However, according to the optimistic
forecast, eventually on condition when the economy is emerging from the shade, we will obtain an official mode
of the work in which, while maintaining taxes on proposed more advantageous for the population level, ultimately
the ratio leisure and work will be established which is corresponding to the principles of sustainable development.
Practical value. On the basis of methodical principles of the theory of optimal control, the model of the functioning
of the recreational industry under the conditions of transitivity of the national economy is developed, particularly
includesacomponent of the management of investment resources. As a part of the proposed model, the peculiarities
of the functioning of the recreational sector as a combination of recreational enterprises are explored as well as the
factors of a behaviour of relevant regulatory authorities are analysed that can be used in the practical activities of
recreational business entities. Originality. The paper developed a fundamentally new approach to the analysis of
the functioning and management of enterprises in the recreational sector on the basis of economic-mathematical
modelling using elements of the optimal control theory. The methodological approach to the rationale of the
regulatory policy’s role in establishing optimal points on the continuum “recreation — work” is also improved.

Key words: recreational industry, economic regulatory policy, allocation, investment, model, optimal control
theory, Ukraine.

JEL Classification: D72, H76, L83, R53

1. Introduction

The recreational sector of the national economy in
Ukrainein conditions ofuncertaintyand incompleteness
ofthefinal stage offormation of the market of recreational
services, and the overall impact of socio-political crisis,
requires a revision of the state policy towards the
industry, particularly in the form of regulative influence,
including those regarding the allocation of very limited
investment resources. Particularly actual are the issues

of equilibrating the regulatory policy, including the
definition of proportions of the state intervention
and non-interference in the affairs of the recreational
sphere. At the same time, undeniable is a question
about the central role of regulatory authorities in
determining the directions and objects for the financial
investment of the industry, in socially and ecologically
oriented directions of sustainable development
of the national economy.

" The paper was written within the scientific-research theme “Modeling conflict in the economy” (N 0115U001073)
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To the question of recreational activity in its socio-
economic aspects devoted are the works of scientists
of the Institute for Market Problems and Economic-
and-Ecological Research under the direction of
B. V. Burkynskyi, Council for Ukraine’s Productive
Forces Studies under the direction of S. I. Dorohuntsov,
B. M. Danylyshyn, M. A. Khvesyk, Institute of Regional
Research named after M. L. Dolishniy, V. S. Kravtsiv and
so on. Investments in interrelated spheres of recreation,
tourism, sports and resort treatment, including
their ecological context, are analysed in the works of
A.Hadzik, M. Grabara (2014), L.]. Sonter, K. B. Watson,
S. A. Wood, and T. H. Ricketts (2016) et al. Regulatory
policy issues are explored in the works of I. V. Kolupaev
(2013), V. L. Liashenko (2014) and many others. New
political economy approaches aimed at forming the rules
of the game of economic agents are outlined in the works
of A. Breton (1974), G. Brennan, J. M. Buchanan (1980),
D. C. Mueller (2002), R. M. Nureev (2005); aimed at the
application of the theory of optimal control in studying
the features of the social and economic processes — in
the works of R. Bellman (1961), N. N. Moses (2003),
S. Izmalkov, K. Sonin, and M. Yudkevych (2008) and
others. At the same time, questions of modelling the
functioning of the recreational industry as well as the
behaviour of regulatory authorities concerning the
activity of recreational business entities need to be further
explored.

Thus, the research objective is a justification of the
theoretical and methodical approach concerning the
improvement of regulatory policy as well as the process of
distribution of financial investments using the model of
the functioning of the recreational sector of the national
economy. The methodology of the study includes the
use of optimal control theory for the model formation
of the functioning of the recreational industry as well
as determining the behaviour of regulatory authorities
and capabilities to optimize the allocation of investment
resources in the recreational sector of the national
economy. The logic of presentation of research materials
as follows: 1) the rationale for an equilibrated approach
to regulatory policy in the scope of recreational socio-
economic relations; 2) the construction of the model
of dynamic of recreational industry in three stages: the
functioning of the sector; the determination of behaviour
of regulatory authorities; the optimization of investment
allocation by the enterprises of the recreational sphere.

2. Regulatory policy of the state
in the recreational sector

Economic regulation or government regulation of the
economy (primarily fiscal, currency and tax regulation)
is caused by the following factors:

- the availability of objective contradictions between
public and private forms of ownership and, accordingly,
the nature of production and provision of services;

110

Vol. 3, No. 1, 2017

— the availability of public goods, including recreation,
and, therefore, the potential of conflict relations for
limited resources, by which these benefits are satisfied;
- the inability of the market independently resolve
internal problems, generally because of monopolistic
tendencies and due to complications of the economic
processes with the social and ecological components;

— the necessity to create the prerequisites for a
compliance of technical-scientific progress and
international competition, etc.

Under the Law of Ukraine “On Principles of
Regulatory Policy in Economic Activity” (Zakon,2004),
state regulatory policy in the area of economic activity
shall be the direction of state policy aimed at improving
legal regulation of commercial relations, as well as
administrative relations between regulatory bodies or
other state bodies and business entities. The regulatory
activityinitsturnisseenasanactivity aimed at preparing,
adopting, monitoring of efficiency and revision of
regulatory acts in accordance with the principles of
the state regulatory policy (appropriateness, adequacy,
effectiveness, balance, predictability, transparency and
consideration of public opinion).

In the work (Kolupayeva, 2013), the opinions on
the concept and essence of the regulatory policy are
generalized, which is examined from the state, legal and
economic views. State regulatory policy is defined as
“the direction of state policy that envisages the synthesis
of legal and economic regulation ... administrative and
economic relations between regulatory authorities
and other bodies of power and business entities.” It is
noted that it is unacceptable to adopt economically
inexpedient and ineflicient regulatory acts; the main
instrument of regulatory policy is tax leverage aimed at
stimulating legitimate economic activity.

The known researcher of regulatory processes
V. L. Lyashenko (Pershyy, 2014: 526) considers a part
of the state regulatory policy in small business, in our
opinion, the following most complete list of constituents
(which certainly are all relevant and on an industry basis,
e.g. regarding the recreational entrepreneurship), namely:
- the creation and liquidation of entrepreneurial
structures;

- the system of permits on the conduct of certain
type of entrepreneurial activities, as well as rules and
procedures that govern it;

— the rules and procedures of market entry and exit
from it of business entities, its clotting in case of none
profitability or inexpediency;

— the mechanisms of regulating the pricing;

— the regulation of employment and use of manpower;
— the modes of taxation of entrepreneurial activity and
the mechanisms of control over the payment taxes to
the budget;

— the rules on the volumes and procedures for the
provision of mandatory statistical, accounting and tax
reporting;
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— the control on safety and quality of products and
services;

— the modes of attraction of loans and investment;

— the modes and mechanisms for stimulating the
innovation activity and others.

Generally, the regulatory policy should focus not so
much on creation of maximally favourable conditions
for economic entities but to establish the equilibrium
framework that on the one hand, do not allow public
authorities to exercise an extra impact on the economy,
on the other hand, hold the behaviour of economic
players within the limits of normal socio-economic
activity as a prerequisite for long-term development of
the national economy.

Income

(Corrected)
recreation

For the detailed explanation of this approach, we will
conduct analyses of continuum “recreation — work”
by using a modified model of Brennan-Buchanan
(Breton, 1974; Brennan, 1980; McNutt, 2002: 146-
148; Mueller, 2002: 380-383; Nureev, 2005: 369-
371), Fig. 1.

Aso0f2017, the “salary” taxin Ukraine is 2 times higher
than in European countries; by rating of Paying Taxes
Ukraine occupies the 83 place in the world (Zheltukhin,
2016).

Therefore, there is no doubt that the issue of taxation
is certainly currently most actual in the context of
regulatory policy in our country that directly intersects
with the content of the model stated above.

_________________________________

(Price — consumptim)/‘Z

___________________________________

Brennan—-Buchanan Model:
BH,+ OH, = BH,+ OH,

Correction considering factors
transitiveness:

BH,+OH, =BH, + OH,’

i Income — consumption

Time

c Recreation Eg Ey 1‘12E‘2‘”E1 E;

Work S

Fig. 1. Rationale for balanced approach to regulatory policy in the plane of recreational socio-economic relations

Source: Developed by the author on the basis on Brennan-Buchanan Model, 1980
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Hence, the representatives of the economic theory of
public choice G. Brennan and J. M. Buchanan (1980)
suggested that the public may limit the actions of the
government-monopolist by lowering the tax base.

For a basis, they took the idea of A. Breton (1974)
that the government is completely controlled by
legislation and at the same time is a monopolist in
the production of public goods. In their model, the
scientists accentuate on the possibility of restricting the
actions of government officials by using the tax laws i.e.
the limitation of incomes received by the state.

As of the beginning of 2017, as well throughout the
years of independence of our state, the question of taxes
reduction for the Ukrainians rises. Reasonably, the
theoretical question arises of how low these taxes can
be in general, not being attached to a specific country
and how it can affect the correlation of such benefits
as work and leisure. According to (Nureev, 2005: 369
370), assuming that the marginal taxes have a linear
character, and then ideal prerequisites for taxation are
the following factors:

- the “work” and “leisure” is the normal benefits that
are mutually substituted;

- the population maximizes the utility within
budgetary limitations, if it is relevant, comparing time
on labour and time for rest;

- the public expenditures are the transfers that are
directed in favour of the taxpayers;

- the balanced budget exists, in which the taxes are
allocated between the public authorities (“bureaucrats”,
i.e. the public servants) and the recipients of transfer
payments.

First, consider the how the model works according to
given factors. By abscissa axis, let’s defer the total time of
an individual, including the time on labour and time for
rest. (Note that overall tendencies and results obtained
based on the model in Fig. 1, can be transferred to
macrolevel through their prior aggregation, taking
into account an individual unified, that is a unit of
population). By ordinate axis, let's defer the income of
the individual. Then AB is a budgetary limitation, the
point EO on the line AB is the status quo of an individual
in terms of the time distribution on working time (BH,))
and leisure time (OH,). Theline CD (CD // AB) reflects
the perfect tax. EB is a budget line of a higher marginal
tax ((AE / AO) > (AC / AO)). Then points E, and E,
are optimal for the population (in the case of marginal
tax - E, and E, respectively).

The population chooses the perfect tax with less
distorted tax base because of indifference curves are
U, > U,. Recall that the model of G. Brennan and
J. M. Buchanan in the context of the analysis the
dynamics of correlation “working time — leisure time”
demonstrates not so much taxation as a financial tool
and process, but as part of a regulatory policy that
reflects the conflictual relationship of taxpayers and
public bodies that distribute these taxes are not always
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properly from the standpoint of population. Thus,
according to this thesis, the regulatory body in order to
maximize the budget will raise the tax to AG, as soon
as the population will be ready to reduce the utility to
U, (respectively, the marginal tax will be installed at the
level AE / AO). As a result, the optimum point (in our
interpretation — a point of status quo) will shift from EO
to E,.

If the regulatory body will introduce the undistorted
tax simultaneously, the budget line EB will shift in
position LL), and the optimal point from E, to E,
respectively. Distance E E, corresponds to the effect of
substitution and E E, — to the effect of income. Since
the E,E, > EE, (the curve “price — consumption” will
pass through the projection of points E and E,, and the
curve “income — consumption” — through the points E,
Ta E,) then working hours will be reduced from BH,
to BH, (E,E, - E,E, = H,H,). That is, at higher taxes
the population will reduce their working hours on the
value E E,, which eventually will cause a decline in tax
payments.

Now proceed to provisions which, in our opinion,
require to make certain changes to the specified
model in order to obtain additional results of analysis
of correlation “work — rest” taking into account the
national socio-economic specifics, namely:

- ifto consider the situation depicted in accordance
with the description above to Fig. 1, in the context of
the current state of recreational relations in Ukraine
as a state with transitive economy and high level of
shadowing of socio-economic processes, then it not
displayed the proportion of time that is not fixed in
a direct relationship with the official incomes of the
population;

- similarly, the level of income taxation of the
population that at present is topical in Ukraine, in
theory, can be changed in the direction desirable for
the population, that it is likely to facilitate the process of
taxation, not its complication as it has shown in Fig. 1.

Thus, according to these two provisions, let's display
the following amendments in Fig. 1:

- AB s displaced in A'B’, because the parts of the
income of the population are not official and therefore
the time spent to work is not officially counted.
Accordingly, LL" is shifted to LL”. We obtain new
optimization points that lie on the indifference curve
U,:E; and ET’;

— at the same time, we reduce tax loading: CD s
shifted to the right to C'D’. We obtain E,” - the point of
intersection the indifference curve U,” and the budget
line LL”.

Projecting the points E, E,”, E;” on the time axis, we
get a situation in which the substitution effect exceeds
the income effect (E’E,’ > E’E,”), as in the original
model formulation (E E, > E E,).

However, even with the condition of tax reduction
(CD = C’D’), we observe a situation where the
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population is resting less than in the background of
developed economy: O’H,” < OH,, but employs over:
H,”B’ > H,B; despite the fact that officially works less by
the amount BB/, from which taxes are not paid.
However, according to the optimistic forecast,
eventually on condition when the economy is emerging
from the shade (in general terms, a switch from the
transitive to developed status) we will obtain official
mode of the work in which, while maintaining taxes on
proposed more advantageous for the population level,
ultimately the ratio leisure and work will be established,
which is corresponding to the principles of sustainable
development and the conditions of a healthy lifestyle.

3. The model of functioning of the recreational
sector of the national economy

The investment in the recreational sector in Ukraine
as of 201S$ is virtually absent in absolute terms and
in relative terms — compared to the industries of
production sector (Table 1).

Table 1

The percentage of investment to the recreation
in Ukraine in the structure of economic activity
atthe end of 2015*

The volume of
Type of economic foreign direct The structure of
activity investment (equity), | investment, %
million USD
Total 433714 100,0
Agr.iculture, forestry and 500,6 12
fishing
Industry 13280,1 30,6
Education 10,7 0,0
He.althcare and.s'ocw] 46,2 01
assistance provision
Arts, sports,
entertainment and 1174 0,3
recreation
Other types (transport, 294164 67,8
trade, finance etc.)

*Compiled based on the (Ukrayna, 2005: 186)

One of the major factors that explain the low activity
of investors and the lack of wide national program
of investment in recreation is the imperfection
of mechanism for the distribution of investment
resources, which, in turn, is linked to the stochasticity of
transformational process in the recreational sector and
disequilibration of the behaviour of relevant regulatory
bodies of the state.

The model of the recreational sector dynamics in
general form (based on the recommendations in the
works of Moiseev, 2003: 248-253; Bellman, 1961;
Izmalkov, 2008) can be represented by following
way, namely, in three stages: the functioning of the

recreational sector, behaviour of regulatory authorities
regarding recreational business entities, allocation of
investment recreational resources.

The functioning of the sector. Consider the
recreational industry in certain territorial limits (across
the country, some regions, one region separately given
area, etc.) as a socio-economic system, which includes
N of recreational enterprises, dynamic state of each of
them (stability, sustainable development, survival, etc.)
is denoted by the vector ri. Construct the system of
differential equations:

i = [ u,m (), &), (1)

wherei=1,...,N;

v(t) - state and/or external financial investments
of i-th recreational enterprise the direction of which is
carried out by a coordination of contest of projects for
the development of recreation, million UAH;

(v,...,vy) € G, - the volume of financial investments
limited at the time of the contest by the magnitude G,
million UAH;

u, — the vector of management of the recreational
enterprise (a set of managerial organizational-economic,
administrative and socio-psychological instruments),
u, € R, where R, - the managerial potential of
i-th recreational enterprise (the ability to conduct
an effective management, using human and social
potentials of human resources and making possible
impact to external constraints);

m,(u.) — the incentives that motivate i-th recreational
enterprise to a socially and ecologically equilibrated
activity (such as privileged taxation, interest-free
lending, etc.), {m.(u,),...,my(uy)} € G,, where G, —the
state budget constraints that may be aimed at stimulating
the equilibrated recreation;

£(t) — some random function of time that is explained
firstly, by the impact of a human factor on the course
of any socio-economic processes, especially such as
recreation, where the social component has a high
significance. Secondly, by multilevel of recreational
processes realization and managing them, as well as the
relevant information asymmetry. Third, by instability
and availability of crisis phenomena in the development
of macroeconomics, politics, international relations, etc.
that may have at least an indirect and sometimes direct
impact on the functioning of the recreational sector of
the national economy.

The levels of awareness of the state and enterprises
of the recreational sector concerning values (t) are
different, hence ¢, € R, where R, —amount of information
on strengths and weaknesses, opportunities and threats
of its activities, which has i-th recreational enterprise;
¢ € G, where G,—the total scope of all recreation relevant
information held by the relevant public authority. It is
clear that R, = G.

Given the above, an entity of the recreational business
will manage its activities in this way, including the
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responding to the impact from the side of the state in
order to maximize the functional:

T,
J; :J.F;(r}auwvi’mi(ui)ﬂéji7t)at' (2)

Equatgon (2) is the problem of optimal control.
Herewith operation F, over ¢, can be approximated
operation of mathematical expectation or operation of
minimization, i.e.:

By =min F(r,u;, v, m, ;) 6;.0)- (3)

The behaviour of regulators. The regulatory authorities,
on the basis of the foregoing constraints, have the
following possibilities to influence on some recreational
enterprises and industry in general:

- to distribute the investments v, within their total
volume G ;

- to form a motivational mechanism and some
motivational instruments that are displayed in the
character of functions m,(u,);

— to determine the structure and strength of
impacts on management opportunities on actors of the
recreational business R .

Accordingly, the objective function of regulatory
authorities regarding the functioning of the recreational
sector can be written as follows:

T
J =.[F(r],...,rN,u‘.,...,uN,vl,...,vN,m](ul),...,ml\,(u}v),gl,...,;\,,t)at. (4)

0
Provided a transparent regulatory policy the values r,
and u, will be some operators from v, (t), mi and &, i.e.

T
J = IF*(vl,...,vN,ml,...,mN,él,...,é‘N,t)ﬁt. (5)
0

In the equation (S), as in previous equations (1-4) the
random factor ¢, is present because recreation as a socio-
economic process cannot be fully managed, especially
in transitivity conditions that are strengthened by the
scale crisis situations in almost all aspects of society life.

Anapproximation of the stochastic factor to determined
factor is required: the rule of formalization the parameter
¢. should be regulated in a certain way. Thus, according
to the principle of foresight prediction (denoted as Q),
we can assume the possibility of optimization of the
state regulation and better coordination of joint action
of the state and of the recreational business, for example,
in the form of public-private partnerships and so on.
Accordingly, a certain possibility arises to mathematically
formalized stochastic factor in the equation presented
above, for example, through the operation of mathematical
expectation or the operation of minimization (similar to
the equation 3). Then the functional (S) can be written
as follows:

T
J =répig_"F*(vl,...,vN,ml,...,mN,fl,...,fN,t)at. (6)
le 0

The allocation of investment recreational resources. Subject
to the relative elimination of the randomness factor in
decision-making by regulators (in terms of collegial
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discussion and general conduct of public tenders)
regarding the distribution of financial investment
resources among the enterprises of the recreational
sector that are planning to implement their socially
oriented and cost-effective projects simultaneously, - the
objective function of operation of the recreational sector
(according to the concept of sustainable development in
Ukraine) is reduced to the determination of vector and
the implementation of effective management of u, (t)
and, therefore, appears in the form of the first equation
(second equation is a limitation of the objective function)
in the following system:

T;
l]i :J.F:'(risuisvi’t)at
0

(7)

n=fsvsust), u eR,

4. Conclusions

So, as a result of conducted research, the following
conclusions can be made. Firstly, the issue of
equilibration of regulatory policy in the recreational
sector of the national economy is actualized, including
the question of targeted distribution of state and
external financial investments. Secondly, it is proved
that regulatory policy should establish the frameworks
that on the one hand, do not allow public authorities to
exercise extra influence on the economy of recreation,
on the other hand, to keep the behaviour of the
recreational business entities within the limits of normal
socio-economic activity — on the basis of analysis of the
continuum “recreation — work” by means of modified
Brennan-Buchanan model. It is revealed that even with
the condition of the tax reduction, the situation when
the population rests less and works more than in the
background of the developed economy is observed.
However, according to the optimistic forecast, eventually
on condition when the economy is emerging from the
shade, we will obtain official mode of the work in which,
while maintaining taxes on proposed more advantageous
for the population level, ultimately the ratio leisure and
work will be established, which is corresponding to the
principles of sustainable development. Thirdly, on the
basis of methodical principles of the theory of optimal
control, the model of the functioning of the recreational
industry under the conditions of transitivity of the
national economy is developed, particularly includes a
component of the management of investment resources.
As a part of the proposed model, the peculiarities of the
functioning of the recreational sector as a combination
of recreational enterprises are explored as well as the
factors of behaviour of relevant regulatory authorities
are analysed. Further developments will be devoted to
issues of the implementation of competition policy as
well as state investment policy in the recreational sector
of the national economy.
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AnHa LUEBYEHKO
PEFYNTATOPHAA MNOJIMTUKA N ONTUMWU3ALUNA PACNPEAENEHNA WHBECTULNOHHbIX
PECYPCOB B MOJE/IN OYHKLIMOHVUPOBAHWA PEKPEALIMOHHOW OTPACIN

AHHoTauws. Llesbio ucciedosaHus sBNAeTcA 0O0CHOBaHWE TEOPETMKO-METOANYECKOrO NMOAX0Ha K YCOBEPLIEHCTBOBAHMIO
PerynsTopHO/ MONTUKYK, a TaKke Mpouecca pacnpefeneHns GUHAHCOBbIX WHBECTULMUMA C MOMOLLbIO MOAEen
bYHKUVOHVPOBaHMST peKpeaLyioHHOM OTPac/y HaLMOHaNbHOW SKOHOMUKK. Memodosnoaus ucciie008aHUs BKIHOUYAET
NPVIMEHeHVe TeopUI ONTYMAJTLHOTO ynpasneHna Ana GopmMmnpoBaHia Moaenu GyHKLMOHNPOBAHNA pPeKpeaLioHHO
oTpac/y, a Takxke onpeneneHVs NoBefeHNa PerynaTtopHbiX OPraHoB U BO3MOXKHOCTEN ONTUMMU3aLMKN pacrnpefeneHus
WHBECTULIMOHHbBIX PECYpPCOB B PeKpeaLiioOHHOM CEKTOpe HaLMOHaNbHOM SKOHOMUKM. Pe3ysiemamel. AKTyanu3npoBaH
BOMPOC YPaBHOBELUEHHOCTU PEryNATOPHON NOAUTUKN B PEKPEALMIOHHOM OTPac/v HALMOHANbHOIO X03ACTBa, B TOM
uncnie Y B OTHOLUEHUW LIENIEeBOr0 pacnpefeneHis roCyAapCTBEHHbIX Y BHELWHUX GUHAHCOBbIX MHBECTULMIA. Takxe
[lOKa3aHo, UTo perynatopHas NOMWUTMKA AO/MKHA YCTaHaBIMBaATb PaMKU, KOTOpPble, C OAHOWM CTOPOHbI, HE MO3BONAIOT
rocyfapcTBeHHbIM OpraHam OCYLUeCTBAATb U3NULIHEE BAWAHME Ha SKOHOMUKY peKpeauun, a C APYroil CTOPOHbI,
YOEPXKMBaIOT NoBeAeHVe CYObeKTOB peKkpeaLoHHOro 613Heca B Npefenax HopManbHONM CoLManbHO-3KOHOMUYECKON
LeATeNIbHOCT/ — Ha OCHOBE aHanm3a KOHTWHyyMa “pekpeauma — Tpyh' C MOMOLLb MOAMOULMPOBAHHON MOAenu
BpeHHaHa-bblokeHeHa. BbIsiBNEHO, UTO fiaxke NMPW CHUXKEHM HANIOroB HabMtoAaeTCA CUTYaLMA, KOrja HaceneHne OTAbIXaeT
MeHbLLE, a paboTaeT Oonblue, YeM B YCJTIOBUAX PA3BUTON SKOHOMMKU. OfHAKO COrflacHO OMTUMMUCTMYECKOMY MPOTHO3Y,
CO BPEMEHEM MNPW YCIIOBUM BbIXOA SKOHOMUKIM 13 TEHN MOXKHO MOYUYUTb OdULIMANbHBIV PEXKUM PaboTbl, B KOTOPOM
NPV COXpPaHEeHWN HanoroB Ha NpeanoXeHHOM Gonee BbIFOAHOM [NA HaceneHWsA YPOBHE HaKOHeL-TO YCTaHOBMTCA
COOTHOLLIeHVE OTAbIXa U TPYZa, OTBEeYatoLLee NPUHLMMNAM YCTOMYMBOrO pa3BuUTKA obLLecTsa. [pakmuyeckoe 3HaYeHue.
Ha ocHoBe npriMeHeHVsi METOAMYECKUX MONIOXKEHUM TeopuM OMTMMANbHOTO YnpaBneHWa paspaboTaHa Mogesb
bYHKUVOHVPOBaHMS PEKPEeaLOHHON OTPpaciv B YCIIOBUAX TPAH3UTUBHOCTM HALMOHANIbHOW SKOHOMMUKY, KOTOpas,
B YaCTHOCTM, BKJIIOYAET KOMMOHEHTY YrpaBieHNa UHBECTULIMOHHBIMU pecypcami. B pamKkax npepnoxkeHHoW mogenm
NCCNIEAOBaHbI OCOBEHHOCTU QYHKLIMOHMPOBAHUA PEKPEaLMOHHON OTPaciM Kak COBOKYMHOCTU PeKpeaLoHHbIX
NpeanpvATUi, a TakKe MpoaHanv3nMpoBaHbl GpakTopbl MNOBeAEHUA COOTBETCTBYIOLMX PEryNATOPHbIX OPraHoB, YTO
MOXET 6bITb UCMOMb30BAHO B NPAKTNYECKON AeATENbHOCTU CYObEKTOB peKpeaLoHHOro 6rsHeca. OpueUuHanbHOCMe.
B paboTte pa3paboTaH NPUHLMMNNANBHO HOBbI MOAXOA K aHaNU3y GYHKLMOHMPOBAHUA U YNpaB/eHWs NpeanpuaTuamm
PEKPEaLMOHHON OTPaC/Ii Ha OCHOBE SKOHOMIMKO-MaTEMATUYECKOrO MOAENMPOBaHNA C UCMOSIb30BAaHNEM 3/1IEMEHTOB
TEOPUM OMTUMASIBHOTO YMNPaBieHWs. TakKe YCOBEPLIEHCTBOBAH METOAONIONMYECKU MOAXoh K 0OOCHOBaHMIO posu
PEerynsiTopHoO NOAIUTVKIN B YCTAHOBEHMM ONTUMASIbHbIX TOUEK HA KOHTVHYYME “OTabIX — pabouee Bpemst”.
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