@opMyBaHHA KYJIbTYPH NPOBEACHHS MEPEroBOPIiB i Hapaa

Buxopucrtanus KyJabTypHO-NOBEIIHKOBHX NPUHOMIB 1 METOMIB Yy MEPErOBOPHOMY
npoiieci

Y mpakTumi  MEHEKMEHTY TiJ 4Yac TMpOBEACHHA JUIOBUX IEPEroBOPiB
BUKOPHUCTOBYIOTHCS TaKi OCHOBHI METO/IH:

Bapiamiiinuit metos.

Merto iHTerpartii.

MeTton ypiBHOBaKYBaHHS.
Komnpowmicuuit meton [33, 53].

Bapiamiiiauii Mmetos. Y miAroTOBIN 10 CKJIAJHUX MEPEroBOPIB (HAIPUKIIAI, SIKIIO BXKE
3a37ajeriib MOXHa IepeadadaTd HETraTUBHY PEaKIil0 MPOTHUIICKHOI CTOPOHHU)
3’ICYHTE TaKi MUTAHHS:

y 4OMY MOJIATAE 11eaabHe (He3aJIekKHO BiJl yMOB peaiis3allii) po3B’si3aHHs [MOCTABJIEHOT
npo0JieMH B KOMILJIEKC1?

BiJl SIKUX AaCIEKTIB 1I€aJIbHOTO pIllIeHHs (3 ypaxyBaHHsSM MpoOJieMH B KOMILIEKCI,
napTHepa Ta HOro MOKJIMBOI peakxilii) MO>KHa BIAMOBUTHCS ?

y 4OMY BapTo 0auuTH ONTUMAJIbHUM CIIOCIO (BUCOKHM CTYMIHB IMOBIPHOCTI peasti3aliii)
PO3B’s13aHHS MPoOIeMH Yy pa3i AudepeHIIioBaHOTO MIIX01y 10 OYIKYBaHUX HACIIJIKIB,
TPYAHOILIB, epenIKoa?

SIK1 apryMEHTH HeOOX1IH1 JIJIsl TOTO, 1100 HaJIe)KHUM YMHOM BiJipearyBaTH Ha O4iKyBaHi
MPUIYIIEHHS MMapTHEpa, 00yMOBIIEHI PO3OKHICTIO 1HTEPECIB Ta IXHIM OJHOOITYHHM
3MIACHEHHSM (3BY)KE€HHS YM BIJINOBIJHE PO3MIMPEHHS MPOMO3HULii 13 3a0e3neueHHIM
B3a€EMHOI BWUIOJM, HOBI AacCHEKTH MaTepialibHOro, (IHAHCOBOIO, IOPUIUYHOTO
XapakTepy ToIio)?

SIK€ BUMYIIIEHE PIIIEHHS MOKHA MPUUHATH HA MIEPEroBopax Ha 0OMEXEHUI TepMiH?

Kl eKCTpeMalbHI MpPOMO3uLli MapTHEpa BapTO OOOB’SI3KOBO BIAXWIUTH 1 3
BUKOPHUCTAHHAM SIKHX apTyMEHTIB?



Taki MipKyBaHHsS BHXOASTH 3a PaMKH CyTO aJIbTEPHATUBHOTO PO3TIISALY IMpeaMeTa
neperoBopiB. BoHn BMMararoTh OISy BCHOTO TpeaMeTa MisIbHOCTI, TBOPYOCTI ¢
pPEaNTICTUYHUX OIIIHOK.

Meron 1HTerparii. [Ipu3HaueHo IS TOTO, 100 MEpEKOHa-
TU MapTHEpPa B HEOOX1IHOCTI OLIIHIOBATH MPOOJIEMAaTHKY MIEPETOBOPIB 3 YPaxXyBaHHIM
CYCHIJIbHUX B3a€MO3B’SI3KIB 1 TOTPeO PO3BUTKY, 110 BUILIMBAIOTH 13 IILOTO, a TAKOXK
Koormeparii. 3acTocyBaHHS IIbOTO METOy, 3BHYAWHO X, HE TapaHTYy€ JIOCSTHEHHS
yroAH B JACTANAX; KOPUCTYBATUCS HUM JOIILHO B TUX BUIIQJKaX, KOJH, HAIIPUKIIA],
MapTHEP ITHOPYE CYCHUIbHI B3a€EMO3B’S3KM Ta MIAXOJIUTh A0 3IIMCHEHHS CBOiX
1HTEpecCiB 13 BY3bKOBIJOMYMX MO3UIIIH [58, ¢. 327].

Hamaratouuchk JoMOrTHCS TOTO, 1100 MapTHEP YCBIIOMUB HEOOXIIHICTh IHTETpallii, HE
BUITYCKaiiTe, OAHAK, 13 BUAY WOro 3aKOHHI IHTepecu. ToMy yHUKaiTe MOBYaIbHUX
3aKJIMKIB, BIJAIpBaHUX BiJ I1HTEpECiB MapTHEpa 1 HE IMOB’A3aHUX 13 KOHKPETHUM
npeaMeToM oOroBopeHHs. HaBmnaku, BUKIiagaiTe mapTHEPY CBOIO MO3UINIIO Ta MiAKpec-
JITh, AKUX J1H Y paMKaX CIIJIBHOT BIAMOBITAILHOCTI 3@ Pe3yJIbTaTH MEPErOBOPIB BU Bi]
HBOT'O OYIKYETE.

HesBaxkarouu Ha po301KHICTh BIJIOMYUX IHTEPECIB 3 IHTEpECaMu MapTHEPA, 0OCOOIUBO
BiJI3HAYTE HEOOXITHICTD 1 BIAMPABHI TOYKW BUPIIIEHHS 0OTOBOPIOBAHOT IPOOIEMH.

CnpoOyiiTe BUSBUTH y cdepi 1HTEpECiB 3arajbHi JUIsl BCIX aCHEKTH W MOMXIJIMBOCTI
oJIep>KaHHS B3aEMHOI BUTOAM Ta JOBEIITH yCe 1€ 10 BiOMa ImapTHEpa.

He timTe cebe nto3isiMu 1 HE BBaXkalTe, 110 MOXKHA MPUUTU JO 3rOAM 3a KOKHUM
MYHKTOM TeperoBopiB. kO Tak Oysi0 HAacmpaB.ii, TO IEPETOBOPH B3araii Oyiau O He
NOTPiOHI: MOXHA OyJi0 O Bipa3zy MEPEXOAUTH 10 YKIIAJaHHS YTOI.

MeTton ypiBHOBa)XyBaHHs. BUKOPUCTOBYIOUM 1IeH METOJI, YpaXxOBYWTE MOJIaHl HUKYE
pexkomenaarii [53, 77].

SAxi nokaszu i aprymenTy (hakTH, pe3yabTaTH PO3PaXyHKIB, CTATUCTUYHI JaH1, Tudpu
TOIIO) JOIJIBHO BHKOPUCTOBYBAaTH, MO0 CIOHYKAaTH MapTHEpa NPHUHHSATH Balry
IIPOTIO3UIIIFO?

Bu noBuHHI Ha SIKHICH Yac TOJYMKH CTaTH HA MICIIE ITapTHEpa, TOOTO IMOJIUBUTHCS Ha
pedl iloro ounma.

PosrnsabpTe KOMIUIEKC POOJIEM 13 MOTIISAY OUiIKYBaHUX BiJl apTHEPA apryMEHTIB «3a»
1 TOBEJIITH JIO BiJloMa CITIBPO3MOBHHMKA ITOB’s13aH1 3 ITUM IIepEBaru.



OOMipKyHTE  TaKO)X  MOJMJIMBI ~ KOHTPapryMeHTH  MapTHepa,  BIAMOBIIHO
«HaNamTyiTecs» Ha HUX 1 TPUTOTYHTeCS BHKOPHCTOBYBAaTHM IX Yy Tpoleci
apryMeHTaIli.

besrmy3mo Hamaratucst iTHOPyBaTH BHCYHYTI Ha TIEPETOBOpPaX KOHTPapryMEHTH
nmapTHepa: OCTaHHIA YeKae BiJl Bac peakilii Ha CBOI 3allepedyeHHs, 3aCTEPEKCHHS,
noOOIOBaHH 1 T. 1H.

[lepmr HIXK TEpelTH M0 1BOTO, 3 ACYHTE, MO OyJIO MPUYUHOIO TAaKOTO MOBOKCHHS
napTHepa (HE 30BCIM TpaBUJIbLHE PO3YMIHHS BalllUX BUCJIOBIICHb, HEIOCTATHS
KOMIIETEHTHICTh, HEOQKaHHS PU3MKYBATH, Oa)KaHHS TMOTATHYTH Yac TOLIO).

KommpomicHuii MeTon. Y4acHUKM TEPEroBOpiB MOBUHHI BUSBIATH TOTOBHICTH [0
KOMITPOMICIB: y BHUMAJKy PO301XKHOCTEH 1HTEpECIB MapTHEpa BapTO JIOCATATH 3TOAU
noetarHo [77].

3a KOMIPOMICHOTO PIIIEHHS 3T0JIa JOCSATAETHCA 3a PAXyHOK TOTO, 1110 MApTHEPH MiCs
HEBJIAJIO1 CIPOOU IOMOBIISIIOTHCS MK COOOI0 3 ypaxyBaHHSIM HOBUX pealilid, YaCTKOBO
BIJIXOJIATH BiJl CBOIX BUMOT (BiJl YOTOCh BIIMOBJISIFOTHCS, BUCYBAIOTh HOBI1 ITPOTIO3HIIIT).

[Io6 Habnu3uTHCA 0 MO3UIIT MapTHEpa, HEOOXITHO JYMKOIO MEePeI0aYruTH MOXKIIMBI
HACJIJIKH KOMIIPOMICHOTO PIIIEHHS JJISI 33JI0BOJICHHS BJIACHUX I1HTEPECiB (IIPOTHO3
CTYTICHS PU3UKY) 1 KPUTUYHO OI[IHUTH MPUITYCTUMI MEXK1 TOCTYTIKH.

Moke TpanuTHcs, 110 3alpONOHOBAHE KOMIIPOMICHE pIIICHHS MEpPEeBUIIYE Bally
KOMITETEHIII10. B iHTepecax 30epeKeHHsS KOHTAKTY 3 MapTHEPOM BU MOXKETE MITH Ha
TaKk 3BaHy YMOBHY Vyroay (Hampuikjaja, TOCIAaTUCAd Ha MPUHIMIIOBY 3TOIY
KOMIIETEHTHOT'O KEPIBHUKA).

Baxko MIBUIKO MPHATH 10 3TOJH MIJISXOM MOCTYIOK, MPUHHATHUX I 000X CTOPiH
(HampuKJIaJ, Ha BIAMIHY BiJ IIOBHOI BIZIMOBH OJHOTO 3 TTAPTHEPIB BiJl CBOIX BUMOT YU
TaK 3BaHOTO «THUJIOT0» KOMITPOMICY); MapTHEPH 3a 1HEPIli€l0 OyAyTh CIIPOCTOBYBATH
noayMku. TyT HeoOXigHe TEepIiHHS, IO BIAMOBIJa€ MOTHBAIi Ta BMIHHIO
TMOXUTHYTW» TapTHEpa 3a JIOMOMOTOI0 HOBUX apPTyMEHTIB 1 CHOCOOIB PO3TIISTY
po0IeMu 32 BUKOPUCTAHHS BCIX MOMJIMBOCTEMH, 110 BUTUIMBAIOTH 13 TIEPETOBOPIB.

VYroaa Ha OCHOBI KOMITPOMICIB MOXJIMBA B THUX BHUITQJIKaX, KOJIM HEOOX1THO JIOCATTH
3araJibHOI METH TEeperoBOpPiB, KOJIW iX 3puB OyJe MaTu IS MapTHEPIB HETaTHBHI
HACJIIIKH.



[IpuBeneni MeToAn BEJCHHS MEPETOBOPIB HOCATH 3arajbHUM Xapakrtep. IcHye psin
MIPUHOMIB, CTIOCOOIB 1 MPUHIIMIIIB, IO IETAI3YIOTh 1 KOHKPETU3YIOTh 1X 3aCTOCYBaHHS
[58, 79].

1. 3ycTpiu 1 HamaropKeHHs: KOHTakTy. HaBiTh SIKIIO A0 Bac mpuixana He Aemneraiis, a
BCHOTO OJIUH MapTHEp, WOro HEoOXiJHO 3yCTPITH Ha BOK3aJlIl YU B ACPOMHOPTY 1
MIPOBECTU B TOTENb. 3aJIEKHO BiJ piBHS KEpIBHUKA Jieyerailii Horo Moxke 3ycTpidaTh
abo caM roJjioBa Baoi jesneraiii, abo XTOCh 13 YUaCHUKIB 3aIJIAHOBAHUX I1EPETOBOPIB.

Crapis BiTaHHS 1 HAJIATOJKEHHS KOHTAKTY — MOYaTOK MPSIMOT0, 0OCOOMCTOTO J1JI0BOTO
cninkyBaHHs. Lle 3aranpHa, ane BaKJIMBa CTaJis IEPETOBOPIB.

[Iponeaypa BiTaHHS 3aiiMae Ay>Ke KOpPOTKUH yac. HaiimommpeHima B €éBpONEHChKUX
KpaiHax QopMa BITaHHA — PYKOCTUCKAHHS, MPU LbOMY IMEPUIUM PYKY IOJAE
rocronaap.

Po3moBa, 1m0 mepeaye NOYATKOBI MEPEroBOpiB, MOBMHHA HOCUTH XapakTep
HeoOTskIMBOI Oeciu. Ha nanomy erami BigOyBaeThcsi OOMIH BISUTHUMHU KapTKamH,
110 BPYYarOThCS HE IiJl 4ac BITaHHs, a 3a CTOJIOM IepEroBOPiB.

2. 3airydeHHs yBaru y4aCHHUKIB [1€peroBopiB (IIOYATOK JIIJIOBOI YACTUHU NIEPETOBOPIB).
Komnu Bam naptHep yneBHEHUi, 1o Baiia iHdopmailis Oyjae oMy KOpUCHA, BIH CTaHe
13 3aJ0BOJICHHAM Bac CJlyxaTH. ToMy BH TOBHHHI BHUKJIMKAaTH B OIOHEHTA
3aIliKaBJICHICTb.

3. [lepenaBannus iHbopmarii. g mis monsirae B Tomy, 1mo0 Ha OCHOBI BUKIMKAHOTO
IHTEepeCy TEepeKOHATH TMapTHEpa 3 IMEPEroBOpiB y TOMY, IO BiH YYUHUTH MYJIpPO,
MOTOAMBIINCH 13 BAIIMMU 1JIEIMH Ta MPOMO3UIIISIMH, TOMY 1110 IX peami3allis IpruHece
BIIYYTHY BUTOJly HOMY 1 HOTO OpraHi3ariii.

4. JleranpHe oOTpyHTYBaHHsI MpOMNo3ulliid (aprymenTaritis). [lapTHep Moxe IiKaBUTHCS
BaIllUMU 1I€SIMU Ta TIPOIIO3HUIIISIMHU, BIH MOXE 3pO3YMITHU 1 IXHIO JOIJIbHICTD, aj€ BiH
yce II¢ TOBOAUTHCS 00EpEKHO M He OaYMTh MOKIIMBOCTI 3aCTOCYBAHHS BalllUX 1JIeH 1
MPOTIO3HUIIIH y CBOIHM opranizaiii. Bukiukapim iHTepec 1 IEpPEKOHABIIN OMOHEHTA B
JOLIBHOCTI 33JyMaHOI CIIPaBH, MU TOBUHHI 3’SICYBaTH i pO3MEXYBaTH HOro OakaHHS.
ToMmy HacTynHUN KpOK Yy MpoOLEAypl MPOBEACHHS AUIOBUX IMEPErOBOPIB MOJSATA€E B
TOMY, 1100 BUSIBUTH 1HTEpPECH W YCYHYTH CyMHIBH (HEHTpasi3allisi, CIpOCTYBaHHS
3ayBa)XECHB ).

JlioBa 4yacTUHA MEPEroBOPIB 3aBEPIIYETHCS MEPETBOPEHHSIM IHTEPECIB MapTHEPA Ha
OCTaTOYHE pillleHHs (MPUHMAETHCS HA OCHOBI KOMIIPOMICY).



[leperoBopHi cTWi, SKUMH YacTO KOPUCTYIOTHCS [IJOBI MapTHEpPH TiA dac
NIePEeroBopiB: TBEPAHHA CTHIb, M SIKUH CTWJIb, TOPTOBUN CTWJb, CHIBPOOITHUIIBKUI
CTUIIb [42, 69].

Tepauit ctunb. 3BOAUTHCS A0 JEMOHCTpallii CWiIM. YJIbTUMaTHUBHA TaKTUKA
(crienianbpHI MPUHOMHU: PO3pAaxOBaHa 3aTPUMKA, BUOIP «i3 JBOX 30J1», TAKTUKA 3aTBOPA,
yJIBTUMATYM SIK CIIOCIO Mepexoy 10 HaCWJIbCTBA); TAKTUKA BUAABIIIOBAHHS NOCTYIIOK
(MO3ULIMHUN THUCK: 3a4MHEH1 JBEpl, MPOINYCKHUN PEXHUM, BI3yBaHHS, 30BHIIIHS
HEOE3MeKa; IICUXOJIOTIYHUMN THUCK: TPUHWKEHHS OIIOHEHTAa, IEepPEKPYYyBAHHS
3araJbHONPUMHATUX HOPM KOHTAKTY, 3aILTyTyBaHHS ONIOHEHTA, KYUTAHHS B CEPLISIX»,
HITY4YHE 3aTATYBAHHS MEPErOBOPIB, BUBEPT «OCTaHHBOI BUMOTMW»). [IpoTumais TakTuii
TBEPJOrO CTUJII0 — TPUMATH ynaap, HEUTpani3yBaTH MaHINYJISTHUBHI NpUHOMH
BUBEPTH, 00EpTaTU TUCK CYNPOTHUBHUKA Ha BAac MPOTH HHOTO caMoro. OcoOnuBHii
BUMAJ0K — IEPEroBOpH B CHUTyaIlli rocTporo KoH(IKTYy: iH(opmarliiiiHa macTka,
Jacui IMIMATOK, 3pUB CIICHAPIIO.

M’sKuif CTUIIB: CaMOKPHUTHKA; «IOTJIMHAHHS CTPLD); YJIaro/pKyBaHHS I1HIMJICHTY;
M’sIKe KDUTHYHE 3ayBayKCHHS.

ToproBuii ctuiap. CxemMa MO3UIIMHOTO TOPTY: TOUKa 0a)kaHOTO pe3yJsbTaTy, TOUKa
BIJIMOBH, IHTEpPBAJI BallINX MOXJIMBOCTEH (€ 3a3BUYail y KOKHOI cTOpoHM). [ [manyBanHs
MO3UIIITHOrO TOPry: MIATOTOBKA JIO IEPETOBOPIB (MOTpeOH, MpoOIeMHu, albTePHATHUBH,
TOYKAa BIJIMOBH, TOYKa OakaHOTO pe3yjbTaTy), Mporpama IEperoBopiB (BHUXiIHA
MPOTO3UINIST — TOYKa OaKaHOTO pe3yJbTaTy, MPOMDKHA MPOMO3UILis, pe3epBHA
MPOTIO3HUIIIS,, OCTAHHS TMPOIO3HINiSi — TOo4YKa BiAMOBIICHHs ). [Ipuitomu mo3uiiitHOro
TOpPry: TaKTUKa MPUXOBAaHHS ¥ BIAKPUTTA 1H(POpMali, po3BiiKa, ITpa MPOMIKHUMHU
MPOTO3ULISIMHU, IMITaIlisl M SKOTO CTWIIO (Tak BiB meperoBopu 13 CoOakeBUueM Ta
[Tnrormkianm YidikoB).

CriBpOOITHUIIBKUI CTUJIb PO3KPUBAETHCS HA TMPUKIAAlI 3aCTOCYBAaHHS METOMIY
IPUHIIUIIOBUX MEPETOBOPIB.

Metoa NPUHITUIIOBUX TIEPETOBOPIB. B OCHOBI METOTy — YOTUPH OCHOBHI MTOHSTTS:

moau (BITOKpPEMTE JIIOAMHY Bif TpoOsiiemMu: oOroBOproTe mpoOsieMH, a HE OJUH
OJIHOTO);

iHTepecH (30cepenbTecs Ha IHTepecax, a He Ha MO3HUIlisX [cTaTycax]);

BaplaHTH (3HAaX0/bTE B3AEMOBUTIIHI BapiaHTH);



KpuTepii (HanoJaraiiTe Ha BUKOPUCTaHHI 00’ €KTUBHUX KPUTEPIiB).
CriocoOu BCTaHOBIICHHSI KOHTAKTIB MIJK Y9aCHUKAaMU TIEPETOBOPIB 1 HApa

['pynu ¢akropiB, yBara 10 SKHX CIpHUSAE TO3UTUBHOMY CHPUHHATTIO ALIOBOTO
napTHepa i yCmiliHIA B3a€EMO/I1 Y4aCHUKIB A1IOBUX MEeperoBopiB 1 Hapan [77]:

¢dakTopu, MOB’s13aH1 3 HABKOJUIIIHIM CBITOM: 1CTOpisl CMIBPOOITHULITBA UM KOOMEPALii
B CYCHUIBCTBI (KYJIbTYpa CHUIKYBaHHS B CYCIUIBCTBI); TPYIH, 1110 CHIBIPALIOIOTH, 5K
€ JigepaMu B Iii 007acTi B oYaxX CyCHUIbCTBA (HASBHICTh PEMPE3CHTATUBHUX TPYII,
dbakTOpoM yCHiXy SKHUX € CHIBPOOITHHUIITBO, TO3WUTHBHI COIIAJIbHI TPHUKIIAIN);
CHPUATIMBUI MOJITUKO-COLIIANBHUN KiIMAT (CycHiibHA 3rojia, COlLllajibHAa OpI1EHTALIIs
BJIa/I1, IUBLIbHE CYCHUIBCTBO, €PEKTUBHI PETYISTOPU MOBEIIHKHN);

bakTopH, MO CTOCYIOTHhCS YJIEHIB CIIBPOOITHHUIITBA: B3a€EMHA IOBara, pO3yMIHHS ¢
JOBipa; MOTPiOHI KOHTAaKTH UIEHIB CIIBPOOITHHIITBA; YYaCHUKH CIiBPOOITHHUIITBA
0adaTh y HbOMY CBO1 IHTEPECH; 3[IaTHICTh 10 B3aEMHHUX MOCTYMNOK (€TUKA CIIJIKYBaHHS,
HAIIJIEHICTh Ha CIHIBPOOITHUITBO, BHUCOKAa KyJIbTypa, CYMICHICTb 3a PI3HUMH
napaMeTpami);

dakTopu, TOB’s3aHI 3 TMPOIECOM CHIBPOOITHHUIITBA: YJICHH TPYNU TO3UTUBHO
CIIPUIMAIOTH SIK CaM MPOIIEC, TaK 1 Pe3yNbTat (€IHICTh TyMOK IIOJIO ITijIeH 1 3acC001B);
0araTopiBHEBICTh YXBAJECHHS pIlIEHHS (KOJEKTMBHE MPUUHATTA PIIEHb 3a y4acTi
NpaIiBHUKIB YCIX PIBHIB 1€papxii); THyYKICTh MO3UL1N (OaraToBapiaHTHICTh PILIEHb 1
cueHapiiB); emnaris (yMiHHS [JISIHYTH Ha IpoOJieMy oYuMa MapTHEpPA, «YJi3TH B HOro
IKIpYy»); BIICYTHICTh JOTMaTHU3My, TBEPAOJI0O0OCTI; PO3BUTOK 1 30aradyeHHs
KOHKPETHUX pOJICH, IO BUKOHYIOTHCSA, 1 TOJNITHKA B IIIJIOMY; MPHCTOCOBHICTb,
aJIalITUBHICTB;

(dakTopu KOMYHIKAIil: BIIKPUTI ¥ YacTi 3ycTpiyl; OpraHizamis 1HQOPMYBaHHS 1
dbopMabHUX KOMYHIKAIIIMHUX 3B’ SI3KiB;
dbakTOpu METH: HAsIBHICTh KOHKPETHUX IIJIeH Ta 00 €KTIB 1 3arajlbHOTO MPAarHeHHs 710

HUX; 3arajibHa TOYKa 30py; HAsBHICTb OCOOJIMBOTO 3aBAaHHS, METH, IO JO3BOJISIE
BIJIOKPEMUTH ceOe BiJl IHIIHUX TPYT, BIAIYTH C€O€ «OCOOTMBUMY;

dbakTopu pecypciB: JOCTYNHICTh (piHAHCYBaHHS, MaTepiajbHe 3a0e3MeUeHHS;
JIOCBIYEHI, YM1JI1 KEPIBHUKH (SIKICTh MEHEI)KMEHTY).

OuyeBUHO, 10 NI 3a0e3MedeHHs ycmixy npodeciiHuX MeperoBopiB 1 Hapaa BapTo
Opatu A0 yBaru 3arajibHi (DaKTOpHU YCIMIXy AUIOBOTO CHIJIKYBaHHS, PO3TJISHYTI BUIIIE,



0COOIMBO SIKITO 1151 Oecia BUHSATKOBO BaXJIMBA, MA€ BUPIIIATbHE 3HAYCHHS JIJIST BaIIO1
¢bipMu uu 1715 Bac 0COOUCTO.

PekomenayeThcsi, Hacammepen, pPO3MOAUIUTH TMOTEHIIMHUX YYaCHUKIB KOKHOTO
3aCiJJaHHsI Ha TaKi TPYIH:

1-a rpyna — oco0u, SIKux 0€3MM0CePETHhO CTOCYIOTHCSI OOTOBOPIOBAH]1 TUTAHHS;

2-a rpymna — 0co0H, KX Il MUTaHHS CTOCYIOTHCS MEHIIE 1 HE € BU3HAYAIBHUMU JIsI
YCHIIIHOTO BUKOHAHHS iXHIX 000B’SI3KiB;

3-s1 rpyna — 0co0Ou, SIKUX PO3IMISIHYTI MUTaHHS 0€3MO0CePEeIHhO HE CTOCYIOTHCH, aje 3
TUX YW I1HIIMX MIPKyBaHb BOHHU IOBHHHI OfepkaTu iH(GOpMAII0 TPO HPUHHSITI
pILIEHHS.

OcHOBHI KpuTepii miAOOpPY Y4YacHUKIB TpOQEciiHUX TMEeperoBopiB 1 Hapaju:
KOMIIETEHTHICTh B OOTOBOPIOBAHOMY MMUTAHHI; O€3M0CEPEIHIi 3B A30K 13 MUTAHHIMH,
PO3MVISIHYTUMHM Ha Hapajl; 3aliKaBJEHICTh; 3/JaTHICTb BHECTH ICTOTHHMM BKJIaa Yy
BUpILIEHHS MPOOJEeMHU; YMIHHS CHIBIPAIIOBATH M ypaxoBYBaTH IHTEPECH 1HIIUX Mij
Yyac NPUUHSTTS PIlIEHb; BIAMOBIIATBHICTD 32 HAJIEKHE BUKOHAHHS PIILIECHb.

Ha cranii mowyaTky A110BOro CHUIKYBaHHS HEOOXIHO 3BEpPHYTHM yBary Ha Taki
MOMEHTH:

1. He MoxHa Bxe Ha modYaTrKy Oeciii MOYMHATH MEpEerpoInyBaTH, CTAaBUTU ceOe B
MOJIOKEHHST HEBIIEBHEHOI JIFOJMHU; BAPTO YHUKATH MPOSBIB HETIOBATH JI0 MapTHEPA; HE
CJI/I CTaBUTH MapTHEpa B 00OpOHHY Mo3ullito. Lle o3Havae, 1m0 MOBEAIHKY TOBUHHO
OyTH HAIlIJIEHO HA PIBHOMPABHICTH 1 CIIIBPOOITHHUIITBO.

2. [ToyaTox Oecimu BHU3HAYa€e HACTPIA MapTHEpa, HOro Oa)kaHHS MPOJOBXKYBATH
KOHCTPYKTHBHE CIIJIKYBaHHSI, TOMY BXJIUBUM € BUOIp MPaBUILHOTO MOYATKY O€CiIn:
3HATTS HANPYKEHOCT1, <«3adinkw» (KOJM pO3MOBa IOYMHAETHCS abo MpsSMO 3
npoOiemu, ado 3 aHEKJI0Ta, MOB’S3aHOr0 3 OCHOBHOKO TEMOIO), CTUMYJIIOBAHHS T'PH
ySIBU 32 JIOMOMOTOI0 TTOCTAHOBKHM O€371141 MUTaHb 13 MOTPiOHOT TEMHU.

3. JloTpuMaHHS €THKETY, MpPaBUJl BBIWIMBOIO 3BEPTaHHs 1O NapTHEpa, CTBOPEHHS
ONTUMAJIBHOTO MPOCTOPY CINUIKYBAHHS — 1€ TaKOXK (PAaKTOPH YCHIIIHOTO MOYaTKY.

4. IlobynoBa (pa3 moBuHHA Oa3zyBaThcsi Ha Tak 3BaHOMY «Bu-migxoni», Koiu
M1JKPECITIOI0THCS HE BIACHI IHTEPECH, @ BUT0/1a ¥ PO3YyMIHHS 1HTEPECIB apTHEPA.

5. [MocninoBHICTH IHPOpMAIIHHUX OJIOKIB; HA MOYATKY OEC1U PEKOMEHIYEThCSI: TOUHE
dbopmyaroBaHHS MeTH Oeciid, B3a€MHE TMPEJCTABICHHS CTOPIH 13 3a3HAYEHHAM



1HII[laTOpa 3yCTpiul, HA3BH TEMH, TOTO, XTO BeJie Oecily, MOCTITOBHOCTI PO3TIISIHY THX
nutaHsb [33, 53].

Ha crazii nepenaBanus iH(opmailii 3a3Bu4aii BUMOBJISIOTECS HEBEJIMKI MPOMOBH Ta
BiI0yBa€eThCsl OOMIH AyMKamMu. MOBY JOLUIBHO OynyBaTH 3 BUKOPUCTAHHSAM IPaBUII
PUTOPUKH, TPOXH 3a0yTOi 3apa3 YW HEMOBHO BHKOPHUCTOBYBAHOI B HAyIll MpoO
OpaTopcbke MHUCTENTBO. BiloMoOW0 € Taka JyMKa JOCBITYEHOTO aHTJIIHCHKOTO
nojemicTa: «JlecaTu-XBUJIMHHA MOBAa BUMarae TYDKHS IS ii MATOTOBKH, TOAWHHA —
JIBOX JIHIB, a 3a BIJCYTHOCTI OOMEXEHb BHUCTYIYy 3a 4acOM — MOXHA MOYMHATH
HETalHo.

[3 mcuxonorii BiOMI TakKOoX NPUHAOMH 3alydeHHS yBaru W MIABUIICHHS PiBHS
3amaM’ITOBYBaHHs, 30KpeMa, 3BEpTaHHS JI0 OUIBII HIXK OJHIET aHAJI3aTOPHOI CUCTEMU
(HampuKIan, A0 CAyXy W 30py OJHOYACHO, 1110 TOCATAETHCS BUKOPUCTAHHAM HA0YHOTO
IpUIIAJIIs), EKCIPECUBHICTD, 3HATTS Oap’€piB HEPO3YMIHHS, KOHLIEHTpALlisl yBaru 1 T.
1H.

Jlns BeaeHHs A110BO1 Oeciu moTpiOHO MaTH 1 po3BuBaTH 10 HaWOLIBII BaXKIUBUX PHUC,
SIK1 MOXHa 00’ €THaTH B JIB1 TPYIIH:

KOMYHIKaTHBHI: Bipa B ceO€, BBIWIUBICTh, JKUTTEPATICHICTh, TEPILJITYE CTABJICHHS 10
KPUTUKH Ha CBOIO aJIpECy, TAKTOBHICTH;

OCOOMCTICHI:  CTapaHHICTh, 1HIIIATUBHICTb, TapHa MaM’ SiTh, AaJalTUBHICTb,
IPaBIAUBICTb.

He Ha ocTaHHbOMY MICIli IOBUHHA OYTH KOMIIETEHTHICTh Y CIEHIabHIM 00JacTi, y
MICUXOJIOTIi ¥ TEXHIIl JUJIOBOTO CHUIKYBaHHSA. BaxIMBUMU € MUPICTh, MPUPOIHICTD
NOBEAIHKH, BiACyTHICTh (anbmii. LI dakTopu BakauBI B MpOLECI MPaBUIBLHOTO
po3MoILTy posier y ciektakii «/[imoBa 6ecigay, 1o Mae ocoOMMBE 3HAYEHHS 1] Yac
MEepPEeroBOpiB y CKJIaJl Jeseraiii, komanja. [IpupoaHiCTh MOBEAIHKH 3aJ€XKHUTh BiJ
BIJIMTOBITHOCTI IOPYYEHOT pOJIl OCOOMCTUM prCaM BUKOHABIIS.

Hocuth OGarato ¢axiBIliB pO3TISAaIA POJi, IO TPAIOTh JIIOJAU HA TMEperoBopax i
Hapajax, TOMY THUIIOJOTIS IUX pojed IMpoka. 3aBAaHHs 1HIIIaTopa Oecigm —
pO3II3HATH aMILTya y4YaCHUKa Hapaau 3 OOKy MapTHepa 1 HalpaBUTH HOTo JISIbHICTh
Ha OJIEpP)KaHHS MO3UTUBHOTO pE3ynbTary ab0 NpUHAWMHI HEWTpani3yBaTH MOro
HeraTUBHUN BIUTMB. CTOCOBHO YYacHHUKIB TEPErOBOPIB 31 CBOro OOKY 3aBIaHHS
MOJISITAE B TIOMEPEIHHOMY PO3MOJUI pOJeH BIAMOBIIHO 0 OCOOMCTHX HAXWIIIB



yYacHHKA Ta y MPOBEACHHI peneTulliid. | Tyt 3HoBy He o0iliTucs 03 3HaHb B 001acTi
NICUXOJIOT11, HEBEPOATBLHOTO CIIUIKYBAHHS i TEXHIKU J1IIOBOTO CIIIJIKYBaHHS.

Cepen J1I0BUX napTHEPIB MO>KHA BUJIUTUTH 1Ba MPOTUIIEKH]
THUIIH:

aKTyaji3aTOpU: YECHICTHb (MPO30PICTh, IMIUPICTh, ABTEHTHUYHICTB), YCBIJIOMJICHICTh
(BIATYK, 3all1KaBJICHICTh, )KUTTEPAJIICHICTH), BOJIS (CIOHTAHHICTh, BIAKPUTICTH), AOBipa
(Bipa, mepeKOHaHHS);

MaHINyJasATOpU: Hempasaa ((paapIMBICTh, MIAXpalCTBO), HEYCBIIOMIIEHICTh (amaris,
HYJIbra), KOHTPOJIb (3aKPUTICTh, HEMOMIPHICTH), ITMHI3M (HemoBipa) [58, 78, 82].

Heo0xigHo 3HaTH IPUHOMH 1 METOJTHU, SIKI 3aCTOCOBYIOTh MAHIMYJISITOPH, IIIO0 TOCATTH
CBOIX IIIJIEH 32 paXyHOK MMapTHEpa.

MaHinyaaTop He MPOIyCKae HAroAd MiAKPECIUTH MOXUOKM UM HEJOJIKW 1HIIMX,
MOIJIy3yBaTH HaJ JIOJAWHOI0, MIJHIMAIOYM THUM caMUM ce0e, 3a0BOJIBHAIOYH CBOI
amO11Iii.

MaHinynsiTop 3aBXAM BBaKa€ MpaBUM ceOe 1 CXWJIbHUN MPUBJIACHIOBATH BaIlll 17ei,
BUHAXO/IU, TIEPEKOHJIMBI apTyMEHTH.

Masinynarop He 6a4uTh YECHOT 1HIIUX JIFOJCH, ajie IyKe A00pe po3Ii3HAE HEOJIKH.

Bin He mnpumyckae B I1HIIMX HAsABHOCTI BHCOKUX MOTHBIB MOBEIIHKH, IparHe
NPUHU3UTH 3HAYEHHA MOPAJIbHUX YYUHKIB, X04a ce0€ CXUIIbHUN YBaXKaTH MOPAJIbHOIO
JIOAVHOIO.

JloOpuM 1 mieApyuM MaHIMYJSATOP BUSBIISIE c€0€ TUIBKU y CIUIKYBaHHI 3 Ty’K€ BYy3bKHUM
KOJIOM HalOJIMKINX HOMY JTIOJICH.

VY ninoBiit Oeciii MaHIMyJSTOP BAAETHCS A0 TAKUX MPHUHOMIB, SIK y3arajJlbHEHHs U
nepeOiabineHHs («mo Oyzae, SKIIO BCl Tak 3poOJsATh?»), aHEKJAOT, 100 BUCMISTH
IpeaAMET PO3MOBH, BUKOPHUCTaHHS AaBTOPUTETY, TUCKPEIUTAIlis CIIBPO3MOBHHUKA,
«Tepexiyy Ha 0COOMCTOCTI», PEeBi3iOHI3M (30CepekeHHs yBaru Ha (parmeHTax 0e3
ypaxyBaHHS KOHTEKCTY), BIJIBEICHHsS JUCKyCli BOIK, TEPEKIIOYEHHS YyBaru Ha
JIPYTOPSIHI TUTAHHS, YBEACHHS B OMaHy, CTBOPEHHS MEPEIIKOM ISl TOCSTHCHHS
YTOJI, IEPEKPYUCHHS CKa3aHOTO, palTOBa 3asiBa MPO BiJACYTHICTh MOBHOBAXKEHb 1 T. 1H.
CraHOBHIIIE CITIBPO3MOBHUKA, SIKUW 3IMITOBXHYBCS 3 MAHITYJISTOPOM, JOCUTH CKIIAIHE.
Bu abo Bimkputo kBamidikyeTe aii mapTHepa SK MaHIMYJIATOPCKI 1 M KO, aje
HAITOJIETJIMBO 3a)KaJla€Te MOBEPHEHHS 10 IpeaMeTa Oeciau, abo, HaOpaBITU BHUTJISTY



JIOAWHM, 10 HE TIOMIYa€ MAaHIMYJISII1i, CTaHETE )KePTBOIO MaHimyasTopa. I B Tomy, 1 B
IHIIOMY BWIIaJKy OYIKyBaHMM BaMHU pe3yJbTaT CIUIKyBaHHs, IIBHJIIE 32 BCE,
HEJOCSKHUM, ajie B IHIIOMY BUIIQJKY BU BTPAYA€ETE I1I€ 1 CBOIO T1IHICTb.

JlexinbKka mopaj 13 TaKTUKH apryMeHTarii [58]:

[1ix yac TpuBaIuX MEeperoBOPiB roJ0BHI, CUJIbHI apryMEHTH JIOIIJILHO PO3MOIIIUTU B
qaci, MOBEpPTaTHCA 10 HUX HEOTHOPA30BO SIK 10 pedpeHy, ajie HaMaratouuch i3 KOKHUM
MMOBEPHEHHAM I10Ka3aTH 1HIIHNKN 01K, TpaHb TPOOJIEMH.

AprymMeHTH 3a CBOIM XapaKTepOM IOBHHHI BIJMOBIAATH PIBHIO Ta CHELIaJIbHOCTI
napTHepa, YpaxoByBaTH OCOOJIMBOCTI HOro O0COOMCTOCTI, CIPUHHATTS, CTaHy, HOTO
iHTepeciB. KopucHUMM € KOMITTIMEHTH, SIKIIO BOHU IIUPI i HE CIIPABISIOTH BPAXKCHHS
rpyOuX JIECTOIIIB (X0Ya € JIFOH, 10 HAJIAI0Th MIEPeBary came JIECTOIam).

He cnin BUKIMKaTH 3aTOCTPEHHS JUCKYCii 6€3 moTpedu, Tpeda BYaCHO BIAIITOBYBATH
nepepBy, 11100 MaTH MOXIJIMBICTE OOTOBOPUTH FOCTPI MOMEHTH CIIOYATKY «KYJTyapHO»
1 1aT OXOJIOHYTH 3aHAJTO PO3MAJICHUM MOJIEMICTaM.

B atmocdepi KOHCTpYKTUBHOI B3a€MOIi1 Tpeba MparnyTy po30yauTu JyMKY mapTHEpa,
3aIllpOINOHYBABIIY HOMY OMHC MPOOJIEMHU, BapiaHTU BUPILIECHHS T4 MOXJIMBI HACHIIKH
3a KO)KHUM BaplaHToM. [HTenekTyasia mpuBaOUTh MOKJIMBICT CUCTEMHO PO3IJIAIATH
npobnemy. JlronuHy YyrepelkeHy W He Ayke o0I3HaHy MOXHa IepeKOHaTH,
aKIEHTYIoud yBary Ha TMepeBarax Juig Hei camoi uu i Qipmu.
VY Oyab-aKOMy BHUMAJKy BapTO MOYMHATH 3 MOKa3y MO3UTUBHUX MOMEHTIB, a MOTIM
NEPEXOUTH 10 HETATUBHUX.

Ha 3aBepmianpHiii cTajii BelMKe 3HAUEHHS Ma€ CBOEYACHE PO3MI3HAHHS MOMEHTY
TOTOBHOCTI TapTHEpa 10 yXBajJeHHs pimeHHs. J[Jis 11boro moTpiOHO pPO3BHBATH
CIIOCTEPEXKIIMBICTh, 3400yBaTh JOCBIA y PpO3YMIHHI HeBepOajIbHUX 3aco0iB
CHIJIKYBaHHS, MOBHU X€CTiB 1 MiMiKA. CTUMYJIIOBaTH YXBaJCHHS PILICHHS MOXHA 3a
JOTIOMOT'O10 TINOTETUYHHUX MUTaHb («IPUITYCTUMO, LIO..., TOAI...»), IPUHUHATTS MoeTan-
HUX pillIeHb, BUPOOJIEHHS albTEPHATUBHUX PIlLIEHb, TOCTAHOBKU KJIIOYOBHUX MUTAHb.
Ha mi#i crazii HeoOX1AHO OCTaTOYHO 3alI€BHUTH MTapTHEPA B TOMY, 1110 BU HOMY — JIPYT.
KopucHO 3anuIinTé HAOCTAaHOK CHJIBHUW apryMEHT, MOASKYBaTH IapTHEPOBI 3a
KOHCTPYKTHBHY CHIBIIPAItO, TO30POBUTH 13 3aBEPIIECHHSM MIEPErOBOPIB, 3aIIEBHUTH B
TOMY, III0 BiH He Oyne po3dyapoBaHui Hagam. JificHO, 110 BapiaHTH 3aBepIIAILHUX
JIOKYMEHTIB IOBUHHO oyTu 3a3gajeriapb pO3p00JICHO,
y TPOIIEC] CIIpaBy BiIKOPUTOBAHI ¥ MIOTOJKEHO.



3a pe3yabTaTamMu IEPETOBOPIB BApTO MPOBECTHU aHAJI3 X MEpediry, po3KpUTH (HakTopu
YCHIXy YW NPUYMHU HEYCIIXYy, JOMOBHUTH I1H(OpMAII0 MPO MapTHEpa HOBUMU
¢akTamMu, 1110 BUSBUJIMCS B XO/l1 IEPETOBOPIB.

MucTenTBo ynpasiiHHS iJIOBOIO HAPAI0I0
OcHoBHI TTpaBuiIa KepiBHUKA Hapaau [33, 53, 58]:

Hapana He moBUHHA MOYMHATHUCS KPUTHKOIO 3 OOKY KepiBHUKA. [03UTHBHE BU3HAHHS
3aCyr MiAJETJIuX i 4ac BIAKPUTTS AMCKYCIi MOBMHHO cHUpaTtucs Ha (paxkT, ToOTO
Oyt moctoBipHEM. OCKUIBKM KEpPIBHHUKOBI BaXKJIMBO JIOBIATHUCS JYMKH CBOIX
CIIBPOOITHHKIB 3 OOrOBOPIOBAHMX IIMTaHb, MOMY HE CJiJ TOYMHATH Hapaay 3
BUCJIOBJICHHS BJIACHOI TOUYKH 30py Ha mopyiueHi nmpodiemu. Hapana He mMae Ha Mmeti
MIITBEPIUTH BJACHY AYMKY KepiBHMKAa. BoHa NOBHHHA MiArOTYBaTH PIIICHHS.
KepiBHUK mOBUHEH OYyTH TOTOBUU CEPHUO3HO TMEPEBIPUTA TOYKH 30Dy, IO
BHCJIOBIIIOIOTHCS HOTO CITIBPOOITHUKAMM, 1 BITKOPUTYBATH BJIACHY TYMKY.

KepiBHUK Hapaau HIKOJH Bipa3y HE BUCIIOBIIOE CBOIO BIACHY IYMKY 3 IHUTaHb, L0
CTOSITb Ha MOPSAAKY JeHHOMY. BiH omucye mpobiiemy, siKy MOTpIOHO pO3B’si3aTH, HE
BUCJIOBJIIOIOYM  BJIACHOTO  CYy/DKCHHA. 3aBJaHHS KEpiBHUKA —  CIIOHYKaTH
CHiBPOOITHUKIB 10 CAMOCTIHHOTO MUCJICHHS, 00 PO3IIUPUTH IHPOPMATUBHY 0a3y JUist
BJacHOrO pimeHHs. Jyig 11boro HeoOXimHO, 00 BiH OyB TOTOBHIl CIyXaTH CBOIX
CITIBPOOITHHKIB.

Benyuuii Hapaay MOBUHEH CIyXaTH, CJIyXaTH 1 11e pa3 ciayxaTu. Lliel BuUMoru Henerko
notpuMyBatrca. CBOIM YMIHHSIM CIIyXaTH KEPiBHUK Jla€ CHiBPOOITHUKAM 3pO3yMITH,
10 iXHS AyMKa JIHCHO BaKJIMBA JUIsl HHOTO, 1 BIH TOTOBHI NMPHUCBATUTH I[LOMY BCIO
cBoto yBary. CripsiMOBaH1 10 HbOTO MUTAHHS 3 METOIO JOBLAATHUCA JYMKY KepiBHHKA
BiH TIOBUHEH TIEpPeaIpeCcyBaTH CIIBPOOITHUKAM 1 3aKIMKATH 1X BUCIIOBUTH CBOIO JYMKY.
VYBaXxxHO ciIyxaTH — O3Havae JUisd KepIBHUKA HE HABOJAUTU KOHTPApTyMEHTH.

KepiBHHKOBI BapTO BPaXxOBYBATH «3aKOH CaMO30€pEKEeHHS» (MICUXOJIOTTYHUI 3aKO0H).
3pO3yMITH 3MICT I[bOT'0 3aKOHY MOKHA Ha MPHUKJIA/l HOro HEJOTPUMAaHHS.

[Ipukian: Hapaay BeJe aBTOPUTETHUM KepiBHUK. [TocTaBieHO YiTKY 3a/1auy — 3HANTH
cnocid po3B’si3aHHA npobseMu. Ha 3akinuk kepiBHMKA BUCIOBUTH CBOI IPOIO3HIILL
OJINH 3 YYaCHUKIB IIBUJKO BijJpearyBaB, ajie He 70 peui. Pertika Beaydoro: «Cinai,
[BaHOB, TH 3aBXKAM MOYMHAEII 13 TyPHULIB». MHUTTEBO MO30K yCiX YYaCHHKIB Hapaau
BUMKHYBCS 32 3aKOHOM CaMO30€pEKEeHHSI BEJIMKUX CHUCTEM, 110 CaMOOPTaHI3yIOThCS.
[Torpo3a (y naHOMY BHUIIaJKy OMIMHUTHCS «B JYPHSAX») aBTOMAaTUYHO, HE3AJICIKHO Bij



BOJII, BUMKHYJIa PO3YMOBI MpOLIECH MPHUCYTHIX, MpUBEJa iX y CTaH TOTOBHOCTI J0
3aXMCTY BiJ MOKJIMBOTO NMPUHUKEHHS TiIHOCTI. BigOymocs mepekitodeHHs poOoTu
MO3KY 3 3aJ1a41 BUBEJCHHS JIFOJAUHHU 3-111]1 MOpaibHOTro yaapy. Lle o3nauae, 1o nroanHa
MHMOBOJI1 ITIOYMHAE MIPKYBaTH HaJ TUM, K OW HE OMUHUTHUCS B MOJIOKEHHI MEPUIOTO
IIPOMOBIIS, 1 «TIPAITIOE)» HE HA 3aBJIaHHS, IIOCTABJICHE KEPIBHUKOM, a Ha T€, 00 yrajaaTu
MO3UII0 (HEXall HEBUCIIOBIIEHY) KepiBHUKA. KOTeKTUBHIIT MO30K BUMKHEHO HAJ0BIO
W HaJIWHO.

CriocTepekeHHS 1 €KCIIEPUMEHTH MOKa3yI0Th, III0 B YMOBaX KPUTUKH 1 orpo3 i3 100
YOJIOBIK HOPMAJIbHO MOXKYTb MPAIIOBATH TUIBKH TPOE.

3aBxIu Kpallle yTpUMYyBaTH Ha Hapa/il AUCKYCIiI0 B pycii 00roBOproBaHOiI MpoOIemMH,
HDK TOBEpTaTH ii Ha3aj IICIs TOro, K BOHA Biaxuiuiacs. HeoOXiHO Tak 3BY3UTH
chepy 0OroBopeHHs, 100 poO3rILAanocs TIILKM TOJOBHE NUTaHHS. Hampukian,
MUTAHHs BIIPOBAKCHHS BAPTO BUKJIIOYUTH 3 OOTOBOPEHHSI, IIOKH HE Oyze BUPIIICHO,
mo came Oyae BIpoBapkyBatucs. He € TaeMHuIero, 1Mo AMCKYCis, KOTPa OXOIUTIOE
0araro pi3HUX MPOOJIEM, MOKE BUSBUTHCS OS3TITY3/IMM 3aHSTTSIM.

3alMKIeHICTh — L€ HUISIX, 0 MOXe MPUBECTH 0 NpoBaity Hapaau. [1ix yac nuckycii
parnToM MOYMHAIOTh 3BYYaTH 3ayBaKEHHS! YYACHUKIB Ha 3pa3ok: «Mu Bxke BUPIIIMIN
[l TMTaHHS ChOTOAHI BpaHL» 4 «MM HaueOTO BXXE JTOMOBWJIMCS, IO 1€ MUTAHHS
MOBWHEH BUpiNIyBaTh BUpoOHWuui Bigaur!» [58]. Tyt BaxkiaumBo 3’sacCyBaTu
nepmonpuiyuHy. Tak, SKIIO YYaCHUK HapaJu 3aB34TO MOBEPTA€ AUCKYCIIO Has3as,
BUXOJ/IUTh, OTO HE BIIAIITOBYE IIOCh Yy MPOIECI OOTOBOPEHHS 1 BIH CIIOJIBAE€THCS
MPOSICHUTH YM 3MIHUTH cuTyarito. Halikparie — mig0oaabopuTH JTIOUHY W JOMOTTHCS,
100 BOHA BHUCJIOBUJIA BIJIKPUTO CBOi MIPKYBaHHS. [HIIOIO MPUYMHOIO 3alMKIEHOCTI
MO>K€ CTaTH MPUXOBaHe OakaHHS YACTUHU YYAaCHUKIB HApAJU BIACTPOUMTH PIlICHHS.
Heo0xigHo 100OUTHCS BIIKPUTOTO BUCIOBJICHHS CBOIX JTYMOK. MOXIJIHMBO, 3’SICY€EThCH,
[0 pillIeHHS 1 chpaBal He ao3pino. Ak me BcrtaHoButu? 1106 BIAMOBICTH Ha Iie
MIATAHHSA, TIepeiIeMO IO OJTHOTO 3 HAMBIAMOBITAIBHININX 1 HAUCKIAHIIITUX MOMEHTIB
HapaJu — VYXBAJICHHS pIlMIeHHS. Y Taki MOMEHTH HapaJd YacTo CTaloTh
Hee(heKTUBHUMH, BTpadaroTh eHeprito. Lle BinOyBaeThCst TOMy, 110 YUaCHUKH YacOM HE
B 3MO31 YCBIJIOMHUTH, IIO BXK€ Yac MpuilMatu pimeHHs. A OyBae, 110 BOHU IPOCTO
KOJIMBAIOTHCS, HE 3BAXYIOUHUCh 3pPOOUTH OCTATOUYHMA BHOIp: aJKe 3aJIMIIAIOTHCS
HEBUPILIEHI MOMEHTH 1 € MOOOIOBAHHS, 1110 ICTUHHU TaK 1 HE OyAe AOCATHYTO. Y TaKux
oOcTaBMHAaX Hailkpalile BHOpaTH OJHY MPOMO3UIII0 1 MPOAOBKYBATU 1i pO3risAaTH,
3aMICTh TOTO, MO0 TPOJIOBXKYBATH JWCKYCIIO, CIOMIBAIOYHCH JOCATTH 17€aIbHOTO
criocoOy BUpIIIEHHsS] NUTaHHs. Ba)JMBO MpU LbOMY HE MPONYCTUTH MOMEHT, KOJIU



nebaTy BapTO 3aKpuTH. BigdyTu HOro MOXe HE KOKHHMA — OTYT MOTPIOHI JOCBIA 1
BMIHHSA KEepIBHUKA. I CIpaB/ii, I
4ac po3TJIsly TUTAaHHS 3aBXKIU OyAyTh BUHUKATH APiOHI, HE3HAUHI «IT1AMUTAHHS, 1110
TeX MOTpeOyrTh po3risaay. HeoOxigHo, OJHAK, PO3LIHUTH iX SK JPYropsaHi — 1
MPUIHATH PIIICHHS PO MPUITHHEHHS TUCKYCIi.

VY mporieci 00roBOpeHHS TOTO UM 1HIIIOTO MUTAHHS KePIBHUKAM HE CJIiJ1 3a0yBaTH 1 Mpo
«UyA0BY CIMKY». YK€ OUIbIIIe IBOX TUCSYOJITh JIFOJU 3HAIOTh: JIJI TOTO, 11100 JOCUTh
MOBHO ONMCATH HOBE SIBUILIE YK MPUNUHATH OOIPYHTOBAHE PIIIEHHS, TOCUTh BIAMOBICTH
Ha CIM IIUTaHb: 0?7, XT0?, Ae?, Koau?, CKIIbKN?, AK?, HaBIlO? 3a3HAYMMO M 1HIIIC: HA
JJIOBUX Hapazax JOCTATHHO, MO0 OyI0 BUCIOBJICHO CIM HE3AJICKHUX JYMOK IIOJIO
KOXXHOTO OOTOBOpIOBAaHOTO muTaHHs. [IpoOnema, sSK mNpaBWiIO, BHUSBISIETHCS
BUYEPIIaHOIO, YCl 1HIII TOYMHAIOTH TOBTOPIOBATHCS, TOMY HEMa€ HIYOro
HEJIEMOKPATUYHOTO B TOMY, 1100 CyNepedKku NpUImuHUTH [58].

["apuuii cnoci6 nmoBepHyTH 300pH B PyCsIO OOrOBOPEHHSI — MPOMIKHE TOJIOCYBaHHS.
Bono minbuBae micyMKu 4eproBoro eramy Auckycii. He ciin, ogHak, mocmimary 3
OCTAaTOYHHUM TOJOCYBAaHHSM. SIKIIIO BOHO MepeayacHe, HE BUKIIOYEHUM € yXBAJICHHS
pIIIEHHS, K€ BIIKUIAETHCS MCHIIICTIO. 3BUYAHHO, MEHIIIOCT1 HIYOTO HE 3aIUIIAETHCS,
K CXUJIUTUCS TIepe]] BOJICIO OIBIIOCTI. Y IIbOMY BUITQJIKY BaKKO OYIKYBAaTH BiJ1 JIFOIei
eHTy31a3My. biibliie Toro, Ti, XTO 3aJIMIIUBCS B MEHIIIOCTI, MOKYTb BJIATUCS JIO MM, K1
JIOBOJIATH HEMPABOTY OUIBIIOCTI, MPUYOMY Il 11l MOKYTh HOCUTH XapakTep MiANUTbHOT
nistmbHOCT1. OUEBHUIHO, PIIEHHS, TPUIHATE TOJIOCYBAHHSM 13 HEBEIUKOIO IEPEBArolo,
opratizaropam Hapaau BapTO PO3IIISIIATH SK MOnepepKeHHs . Takuii pe3yapTaT JuIlie
B HeOaratbOX BUITQJIKAX MOKHA BBa)XKaTH JOCTATHIM JUIs ycmixy Hapanau [53].

Oco0nuBOCTI B3aEMO/IIi KEPIBHUKA Ta CIIBPOOITHUKIB y Mpoleci AinoBux Hapaa. Ha
NpaKTULll KEpIBHUKOBI OyBae€ HEJIETKO HE 3alepeuyBaTH MIPKyBaHHS CBOIX
CHiBpOOITHHKIB, AKI BIH 13 JJIOBOI TOYKH 30pYy BBaka€ HeBAAIUMH. HacTo KepiBHUK
pOOUTHh TOMUJIKY, OCAJIPKYIOUH CITIBPOOITHHKA, KOTPHU, HA OT0 AYMKY, CKa3aB I10Ch
HEMpaBWJIbHO, Y TOW Yac, K 1HII CHIBPOOITHUKH, apTyMEHTH SKHX BIH BBaXKae
MPaBWJIBHUMHU, 3/100yBalOTh BIJMOBIIHE BU3HAHHA. KepiBHHUK 10 JIeSIKOT MIpU PO3/ae
OLIIHKH.

KepiBHUK TOBHHEH IIO3UTUBHO CTaBUTHCSA 1 OyTH BISYHHM, SKIIO KOO
CHiBpOOITHUKAMU BUCYBAIOThCS 1]1€1, 110 BIAPI3HAIOTHCS BiJl HOTO BIACHOTO MOTJIISTY 1
CIIOHYKalOTh HOro OOMIpKYBaTH IIle pa3 CBOK BjiacHy KoHmeniito [33, 82]. Ilpu
BHUCJIOBIIFOBAHHSAX TPOTHIICKHOI AYMKH KEPIBHUKY PEKOMEHIYETHhCS MISTH B TaKUi
crocio:



1. SIxmo BiH BBaKae ifiei CriBpOOITHUKA HEMPABIWIIBHUMHU, TO JOIIBHO BUHECTH iX Ha
nuckycito. CniBpoOITHUKY caMi HaNpaBJIsTh KOJIETY.

2. SIK110 KepiBHUK 3’5ICYE, 110 CMIBPOOITHUK BUXOAUTD 13 MPUHIIMIIOBUX MOJIOKEHbB, TO
BIH MOJK€ JISITU B TaKUU CII0OCIO:

SIKILIO MOBA W€ PO MUTAHHS, 110 HE CTOCYETHCS O€3M0CEPEAHBO TEMH 1 € HEBAKIMBUM
JUIs TOJAJIBLIOTO TPOLECY Hapaau, TO BIH MOXE HOro He OOroBoproBaTH i
BUIPABJICHHS [TOYATH Mi3HIIIE B PO3MOBI BlY-Ha-B1Y;

SIKIIO 3’SCYBaHHSI MUTAHHS BXXJIMBE VIS IPOJOBXKECHHS HApav, TO KEPIBHUK TOBUHEH
BIJIKOPUTYBATH HEMIPABWIIbHI MOJIOKEHHS HEOO0X1THOIO 1H(OpMaIlli€r0, He MPUHIHKYIOYH
TOT0, KOTO 1I€ CTOCY€EThCA, IEPE]] IHIIUMHU.

3. Jlns KepiBHMKA Ha HapaJll BAKJIMBO HE BUIIPABIATU OApa3y AYMKH CHIBPOOITHUKIB,
a 03HAMOMHUTHCS 3 HUMU. BiH peecTpye AyMKH CIiBpOOITHUKIB, HE OIliHIOI0UH iX. Lle
JIETKO 3pO3YMITH 3 TOCTAaHOBKM METH Hapaju, aJpke 4YuM OliblIe apryMEHTIB
30upaeTbes U MUTaHHS, [0 CTOITh HAa MOPSAKY ACHHOMY, TUM IIUPIIOIO cTae Oa3a
JUISL TIOIIYKY pIIIEHHS KEpPIBHUKOM, THUM OUIbIIe TapaHTisi NPOTH MOKIMBOTO
HEIMPaBUIILHOTO PIMICHHS.

4. CriBpOoOITHUKY MOBHUHHI 3alpOLIyBaTHCS 10 JOOPOBUILHOTO BUCIIOBICHHS JyMKH,
iX HE OMUTYIOTh MO OAHOMY, & IPOCATH Y35TH CIIOBO.

«HiXTO He MOBMHEH 3aJMIIATHCS 31 CBOEIO JIYMKOIO 3 OJIHIE€I JIMIIE BIEPTOCTI, aje
KOXXEH, pO3MJICMIBIIM B JyMIl 1HIIOTO TBEpPAYy TIJACTaBy, 3000B’s3aHU i
notpumyBatucs» [38]. llelt miaxim myxe 100pe peani3yeTbCs B SITOHCHKOMY
MEHEKMEHTI.

Y4acHUKM HapaJd MOXYTh YTPYJIHUTH il HPOBEACHHS.

Hacammepe, 6arato 4oro 3aJie:KuTh BiJ] peakiiii IpOMOBIIS Ha CJIOBA OMTOHEHTIB. Ko
HOro 1/1ef0 ITHOPYIOTh YU 3HEBAXIIMBO 10 HEI CTABIATHCS, JIIOJAWMHA, MOXJIHUBO,
3aXOBAETHCS Y CBOIO «IIKApAIymy» 1 OyJ1e BUXOAUTH 3BIATH TUIbKH JJII TOTO, 1100
aTakyBaTH 17l 1HIIMX. A SKIIO BIH BUTpaTUB OaraTto yvacy ¥ cui aig 300py Ta
cuctemaTuzailii cBoro Marepiany? He BuKIOYEeHO, 10 MOrO0 BHUCJIOBJICHHS MalOTh
palioHaJIbHE 3€PHO, MPOCTO BOHU 3aXOIICHI €MOIISIMH.

[HIIM# THN yyacHUKA — HAa3BEMO MOT0 YyTJIMBUM — CXUWJIBHUH M1A03PIOBATH, 1110 HAJ
HUM CMIIOThCS YW 3HEBaxaroTh. CkaxiTh #Homy Tuibku: «Tak BH, HAamEBHO,
xapTyere!»— 1 BU BKe HazBasm Horo opexyHoM. CkaxiTe ilomy «Hy 1o Bu, He MOXke



OyTH!»— 1 Bu 0013Banu oro gypHeM. Pa3om 13 TUM 1L JTFOAMHA MOKE MaTH IIPEKPACH1
171e1, 110 TaK 1 MPOXOAATh HEMOMIYEHUMH. Y Cl MU 3HAEMO ¥ 1HIIWHA THUIT — BaXJIMBOI,
CepiO3HOI JIOAMHYU, BiJ sIKOi O6araTo 4eKaloTh K BiJ yUYacHHKa JUCKYCii, aje BOHa
MOBUUTb. L5 JTr0MHA IPOCTO CUIUTH 1 MOCMIXAETHCA, 3a0X0UYIOUN OJTHUX, aJle IPOTE
onutyroun iHmUX. e Moke 3arambmMyBaTH Hapany, OCKUIBKH il YYaCHUKH OYyAyTh
MHUMOBOJII JIOBUTH MPUXOBaHI 3HAKU CXBAJICHHS Y1 HECXBaJICHHS 3 OOKY MOBYYHa.

JIronuHOMO, 110 MOXKE 3aIIKOJUTH Hapaji, € 30upau BijjoMocTeld. CBOEH TOBEIHKOIO
BiH CIpaBIIsi€ BpaXXKEHHs, 110 30Mpae BIJIOMOCTI /Uil OOBUHYBaYeHHs. Takuil ydaCHUK
3JIaTHUH [epepBaTH IIPOMOBIIS Ha MIBCJIOBI 1 3anUTaTh: «MO0OXKHA MEH1 OJIEp>KaTH KOIIiI0
ux HUGPOBUX JaHUX, 100 MEPEBIPUTH, 110 3 HUX BHUILIMBAE?» abo «Uu Oyae Tekct
JIOTIOBIZII JOCTYMHHUM BCIM ydacHukam?». Taki ¢pa3u 31aTHI 30MTH TPOMOBIS 3
MaHTEINKY 1 3MyCUTH HOTO MEPEHTH 10 3aXHUCTY.

["0510B1 peKOMEHYEThCSl 3HATH PUCH XapaKTepPy YYaCHUKIB 1 JOTPUMYBATUCS TIOPAI,
CHPSMOBAaHUX Ha 3MIIIHEHHS J1JI0BOT HEBUMYIIIEHOI 00CTaHOBKHU:

3a0€3MeYUTH MOKJIMBICTh BUCJIOBUTUCS BCIM YYacHHKaM 1 po3i0paTucs B HHX;
MIpaKkTHKa MoKa3aja, o MPUHHATI pillIeHHS HacaMIepel BUKOHYIOTbCS TUMH, XTO OpaB
aKTUBHY y4acTh y IXHbOMY OOTOBOPEHHI;

BUKOPHUCTATU OyAb-KI MOXIIMBOCTI, HI00 CIIOHYKaTH IO BHUCTYIY COpPOM’SI3JIHUBY
JIFOJMHY: 3@ HArOJIM MOXBAJIMUTH 11, 3aIPONIOHYBATH BUCIIOBUTH CBOI 3ayBaKEHHS;

CTEXXHUTH 3a THM, 1100 Ti, XTO BHUCTYIaB, BUKJIAJIadd CBOK JYMKY CTPUMAaHO, HE
JONyCKaJId B CyIepeylll BUMAAIB MPOTH OMOHEHTA, YITKO apryMEHTYBajlu MPUYUHU
CBO€T HE3TOJIU; SAKIIO XOYETe 3YITUHUTH IIPOMOBIIS, Tpeba 3poOUTH 1€ pilllyye;

HE JIONYCKATH THITIOYOIO BIUTMBY IYMKH OUTBIIOCTI HA TyMKY MEHILIOCTI: JIIOANHA, SKa
BIJIUYBA€, 10 OUIBIIICTh HE MIATPUMYE ii, 3a3BUYAN HE BIJICTOIOE CBOIO JYMKY i 4acTo
MPUIIMHSIE CYTIEPEUKy, HE HaBIBIIM MOTPIOHUX apTyMEHTIB;

CTPUMYBATH MPAarHEHHS OKPEMHUX YYACHHUKIB KUIbKA Pa3iB BUCIIOBIIOBATUCS 3 TOTO
CaMoOTO MHUTAHHS, TOMY IO 1€ 3aTATyEe 0OTOBOPEHHS; BTATYBAaTU B OOTOBOPEHHS THX,
XTO BUSBIISE OAMTYKICTh;

HE JI03BOJISITU IPUCYTHIM BIABOJIIKATUCS, TOMY, XTO HYJbI'Y€, TOCTABUTH 3aIIUTAHHS, A
TUX, XTO BeJI€ MPUBATHY O€CiAy, BUKJIUKATH HAa OOrOBOPEHHS 3aralbHUX MPoOJIeM;

HaMaraTHUCsl 3p03yMITH TOTO, XTO CIIEPEUYAETHCS, CTABIISIYA KOMY MTUTAHHS;



MOMPOCUTH, TOTO, XTO 3alepeyye MPOTH SIKOICh MPOMO3HILIi YU 11ei, oOrpyHTyBaTH
CBOIO Hesroxy [58].



