@®opMyBaHHSA YIPABJIIHCbKOI KOMAHIU

Peanizarisa crpaterii 3a/1eKuTh BiJi KOMIIETEHTHOCTI MEPCOHATY, HOT0 MalCTEpHOCTI 1
KOHKYPEHTHUX MOXHuBocTel. DOpMyBaHHS KOMaHIW, IO OyAe po3poOisaTH i
peaizoByBaTH CTPATETIIO - OJHE 3 HAWBaXJIMBIIIMX 3aBJAaHb KOKHOI KOMIIaHIi, 110
BUKOPUCTOBYE THCTPYMEHTApPiil CTPATEriyHOTO YIpaBIiHH. [CHY€ TyMKa, 110 ChOTO/IHI

KOHKYPYIOTh HE KOMIIaHii, a ypaBIiHChKI KOMaHIH.

[TonsTTs "komanma" 1 "rpymna". Komanaa - 1e rpyna iHIUBIIB, JIIOJICH-OTHOAYMIIIB,
o0 s JIOCSATHEHHS II€BHOI METH KOOPJIMHYIOTH CBOI B3a€MOJii, TpPyIOBI i
iHTeNneKkTyanbHi 3ycusuisd. [loHsaTTs "komanma" 1 "rpyma" He € B3a€eMO3aMIHHUMH.
MoxHa 3i0paTi Tpymy JOJei, aje mpu IbOMY HE CTBOPUTH KomaHxay. OcHoBa
KOHIIENIIi] "KoMaHaa" moJjsirae B TOMY, 110 BC1 11 WIEHU CXHIIbHI IO €IUHOI CTpaTer1yHOl
METH 1 pa3oM 3 TUM HECYThb KOJICKTUBHY BIJANOBIIANBHICTh 32 i1 JOCSTHEHHS.

BinMiHHOCTI MK Ipynamu 1 KOMaHJaMu repepaxoBani B Tadu. 8.1 [31].

Tabmung 8.1 OcHOBHI BIIMIHHOCTI MIX TpyIiaMu 1 KOMaHAaMu

[Tponomxenus Tad. 8.1




Tunu xomann. Y KoxHIM (opmanibHIA opraHizaiii MOXYTh ICHYBaTH (opMaibHi

KOMaHJIA K 4acTHHA (HOPMaTBHOI CTPYKTYPH OpraHizailii i KOMaH/Id, MPU3HAYCHHS
SKUX TOJISITa€ B PO3LIMPEHHI Y4YacTi IXHIX WIEHIB B YyMNpaBliHHI. BUAUIAIOTH Taki
pi3HOBHIM  (HOpPMAIBHUX  KOMaHI: 3  TOPU3OHTAJIBHUMHU  CTPYKTYPHUMH
B3a€MO3B'A3KaMH  (TOPU30HTAJIbHA KOMaHJa), 3 BEPTUKAIBHUMHU CTPYKTYPHUMH

B3a€MO3B'I3KaMHu (BepTUKAIbHA KOMaH/1a), CTIeIliai30BaHi KOMaH/IH.

BeprukanbHa ((pyHKLIiOHANbHA) KOMaHAA CKJIAJAETbCS 3 MEHemIKepa 1 HOro
dbopMabHUX MIAJErIUX. 3BUYAHO JO Takoi KOMaHIW BXOAUTH BiAin (ciyxo0a,

010p0).



["opu3oHTaIbHA KOMaHa CKIIAAEThCS 3 MPALIBHUKIB TOTO CAMOT'0 PIBHS, ajie 3 PI3HUX
BiniTiB. dopmanbHa Ha3Ba TaKUX KOMAaHJ - CHEIlialbHa Tpyra ado KOMITET, SKUM
JIOPYYEHO BHKOHAHHS TIe€BHOro 3aBnaHHs. Ilicis BupimieHHS 3aBHaHHS Trpyna

PO3MYCKAETHCA.

CrenianizoBaHi KOMaHIW 3BHYAllHO HE BXOAATH A0 (OPMaJbHOI CTPYKTypHU

oprasizarii 1 IpaIro0Th HAJl OKPEMUMHU, BAXIIMBUMU JJI OpraHi3allli mpoeKTaMHu.
J1o 3araibHUX XapaKTEepPUCTUK BUCOKOC(PEKTUBHUX KOMAH/| BITHOCATD TaKi:

- KOMaHJla Ma€ CBOTO JIiJepa, IKUU € sIAPOM KOMaH/IH;

- AKICTh KIHIIEBUX PE3YJIbTATIB JyXKE BUCOKA;

- YICHHM KOMAaHJM BIJIPI3HAIOTHCS BHCOKHMM pIBHEM B3aEMOPO3YMIHHS 1 J00pe

CIIBPOOITHUYAIOTh MIXK COOO0I0;

- YJICHW KOMaH/M 3/1aTHI BUUTUCS HA CBOIX MOMMJIKAX 1 y CBOIX JisIX OPIEHTOBaHI Ha

CMIOXKMBAaYa PE3ybTaTIB iXHBOT NISUTBHOCTI;
- 4JICHU KOMaHAH 100pe MOTHUBOBAHI.

CTBOpeHHS yHpaBIIHCHKOI KOMaHIU, ska Oepe ydacTh y po3poOIl 1 peami3arii

cTparterii, 00'eKTUBHO HEOOX1aHE, Uepe3 Te 1MI0:
- KOMaH/THE YIIPaBJIIHHS - II€ O3HaKa PO3YMHOTO 1 PIIIy4yOro CTWIIO YIPABIIHHS;

- MIJBUIIYETHCS  IMOBIPHICTH  PAIliOHAIBHOTO  PO3B'S3aHHSA  CKJIIATHUX 1

MDKJIACIUIUTIHAPHUX TPOOIeM;

- KOMaHJy BIJIpi3HA€E€ CWIbHE IMOYYTTS CIHUIBHOCTI, 1HHOBALIMHUN TMOTEHIIaN 1

BIJIMOBIJAIBHICTD 3a CIIPaBy.

PonpoBi ¢yHKIIT B KOMaHai. YTpaBiiHChKa KOMaH/Ia MOBHHHA ()OPMYBATHUCS TaKUM
YUHOM, MO0 il WIEHH OJHOYACHO JOCSTAUd COINAJIBHOTO OJaromnoyqds 1 SKICHO

BUKOHYBaJIM CBOi 3aBnaHHs. KitouoBuM (akTopoM Takoi e(peKTHBHOI HiSIIBHOCTI



KOMaH/IM € PO3MOALT POIbOBUX (PYHKIIIH. Y Ci posi B KOMaHIl MOAUIAIOTHCS HA H1IbOBI
1 miaTpuMytodi. YineHn KOMaHIIY, U0 BUKOHYIOTh LIJIBOBI POJIi, HAIIPABIAIOTH CBOIO
CHEpPTiI0 Ha BUPILICHHS Mpo0jeM, 110 CTOSITh epe] KOMaH/I010, a YICHH KOMaH !, 110
BUKOHYIOTh HIATPUMYIOUl POJIi, COPUSIOTh MIATPUMAHHIO M aKTUBI3allil AiSUIBHOCTI

yjeHiB komaHau [70].

JI71s1 ueH1B KOMaH 1M, 10 peai3yIoTh IIIJIbOB1 POJIi, XapaKTEPH1 TaKl sIKOCTI: 1HII1aTHBA
(HOBI pilIEHHS] KOMAaHIHUX TPOOIeM), OOMIH TyMKaMH (BUCJIOBIIIOIOTH CBOIO JYMKY 3
MPUBOJIY PO3B'SI3yBaHUX MPOOJIEM 3 OTJISY HA TYMKH 1HIIKX YJICHIB KOMaH/IH ), TTOTIYK
iH(popmartii (IIykaroTh 1 HAAAlOTh TPyl BCIO HEOOXIAHY i1H(POpMAIIiIO), MIAOUTTS
MiJCYMKiB (TIOB'SI3YIOTh 3aIPOTIOHOBAHI 171e1 3 MOMJIMBOCTSIMU BHUPIIICHHS TIPOOIEMH,
MiJICYMOBYIOTh TPOMNO3UIlli, 1HTErpylOTh MJISJBHICTh WIECHIB KOMAaHAM), €HEepris
(1HILIIOIOTH JTisTbHICTh WICHIB KOMaHI1). YJIeH KOMaH/IH, 1110 BUKOHYE LIJIBOBY POJIb,
Hece Belnn4de3He (PYHKI[IOHAIbHE HAaBAaHTAXKECHHSI, TOMY BUKOHAHHS OJHIEIO JTFOHMHOIO

KUIBKOX IIJTHOBUX POJICH OJJHOYACHO HE OaxkaHe.

Jlnst wieHiB KOMaHAM, IO peai3yloTh MIATPUMYIOUYl pOJi, XapakTepHl Taki
0COOJIMBOCTI: BOHM HAIMXAIOTh (APYKeMt0OHI, IMUPOCEPICUH1, YyHH1, XBAISITh 1HITUX
3a iXHI1 11e1 1 TO3UTUBHO OIIIHIOIOTh IXHIH BHECOK y BUPIIICHHS MTPOOJIEMH ), CTBOPIOIOTH
rapMoHit0 1 3iarogy (yJaroikKyrTb a0O0 HIBETIOIOTh KOH(IIKTH MK 4YiIeHaMU
KOMaH/I1), 3HUXKYIOTh HANpPYXKEHICTh (PI3HUMHU CHOcO0aMU 3HIMAIOTh EMOIHHY
HaIpyry B KOMaHl), NParHyTh 3aBXAU UTH "B HOTy" (3BUYANHHO MOTOJKYIOTHCS 3
MIPOTIO3UIIISIMU THIITMX WICHIB KOMaH/IH ), TOTOBI JJO KOMIIPOMICIB (3/1aTHI MMOCTYTTUTHCS

BJIACHOIO AYMKOIO 3apaJy MiATPUMKH rapMOHIT B KOMaH/I1).

VY komaHai MOXYTh OyTH BIJICYTHI MPAIiBHUKH, 10 BUKOHYIOThH MIIATPUMYIOYl PO,
TOOTO BUKOHAHHSI LIUX POJIEH MOXKe MOe€qHyBaTUCS 3 IHIIMMU GyHKUisiMU. Hanpuknan,
OUTBIIICTh AMEPUKAHCHKUX YIPABUTEIIB BUKOHYIOTH IIJILOBI POJIi, Y TOM dYac SK

STIOHCHKI YIIPABUTEI - 1 IIUTBOBI 1 MATPUMYIOUI.



®opmyBanHs koManau. HaiiBaxnuBima mnpoOnema - 1e (OpMyBaHHS XOpPOIIOT
komanau. [IponBitatounii amepukancbkuii 613HecMeH I1. XokeH paauTh poOUTH Tak:
"Haitmaiite mroneit, skux BU noBakaere. Hikonu He OepiTh Ha poOOTY JItOIeH, Ha SKUX
BU JIUBUTECS 3BEPXY BHM3 1 MPO SKHUX JyMaeTe Tripiie, Hix npo cebde. Jlroau, 3 sKumu
BU TIPAITIOETE, - OCh 110 CKJIAJA€ ISl Bac "OTOUyroue cepeaoBulle’. SKIo BU X0UeTe
MOJINIIUTH HOTOo, HE HalWMailTe NepIMX-TNmux, a OepiTh Ha poOOTY TIIBKU
kpammumx"*. Komanna moxe dopmyBaTHcs 31 CIyKOOBLIB (ipMu abo 31 CTOPOHHIX
CIIBpOOITHUKIB. Y MEPIIOMY BUIIAJKy HAaWYacCTiIIe BUKOPHUCTOBYIOTh COLIIOMETPUUHHIMA
meTos. CyTh METOJy NOJISAraE B TOMY, LIO KOXKEH WIEH KOJIEKTUBY BHOMpae IS
BUPIIICHHS KOHKPETHOTO 3aBJaHHs JBOX KOJIET 1 MOBIAOMIISIE CBiil BUOIp KEPIBHUKY
KoH(pineHmiHo. [loTiM KepiBHUK CcKjlajae coriorpaMmy (cxeMmy IiepeBar), 3a

JIOTIOMOTO10 SIKOT BCTAHOBJIIOE PEAJIbHI CTOCYHKHU B KOJIEKTHUBI.

Sxuo komaHaa (GOpMyeThCsl 31 CTOPOHHIX CHIBPOOITHHKIB, TO B LbOMY BHIIQJKy
HalyacTile KepiBHUK (POPMYIIIOE SKOCTI, sIKI MOBUHHI MAaTHU MPETEHEHTH HA MICLE B
KOMaH/I1. 3a JOTIOMOTOIO TE€CTIB, aHKET 1 B MPOIIECi CIIBOECITN MEePEBIPSAIOTH KOKHOTO
OpEeTEeHJEHTa Ha MpeIMeT HasBHOCTI cPopMylboBaHUX sKocTed. s mpuxmagy
HaBeJIeMO Takl sIKOCTi, chopmynboBaHi M. Bynkokowm 1 JI. dpeHcicoM: eHepriiHICTh;
YMIHHS OBOJIO/IIBATH CBOIMH €MOI[iSIMH; TOTOBHICTh BIJIKPUTO BUKJIAJAATH CBOIO JYMKY;
3MQTHICTb 3MIHUTU MOV MiJl BIJIABOM apryMeHTIB, ajle HE CWJIH; YMIHHS

BHCJIOBIIIOBATH IYMKHU [24].
dakTopH, 1110 BUBHAYAIOTh €PEKTUBHICTh JOCSITHEHHS 11JIe KOMaH/IH.

UucenbHIiCTh. [neanpHuit po3mip KoMmanau - Bil 3 10 7 4oJOBIK. 31 3pOCTaHHSIM
KUTBKOCTI YJICHIB KOMaHIW YCKJIQIHIOETHCS CHIIKYBaHHS MK HUMH W BHHHKAIOTh

MEPEIIKOIA Y TIPOIEC JOCSITHEHHS 3TOJIH.

Cknap - 1e CTyMiHb MOJAI0HOCTI OCOOUCTOCTEH 1 MOTJISAIB, MiIXOAIB A0 BUPIIICHHS

npooiaem.



['pymnoBi HOpMH - HOPMH, CHUIbHI AJI CHIBPOOITHUKIB OpraHizaiii, skl BU3HAYAIOTh

MPUHIIUIY B3aEMUH B OpraHizariii.

3rypToBaHICTh KOMaHIU. Y 3rypTOBaHIM KOMaH/l 3BHYAHO MEHIIE OpodiieM y
CIIJIKYBaHHI, MEHIIEe HaIpPy>XEHOCTI, BOPOXOCTI 1 HeAOBIpH. Xoua HEraTUBHUM
HACJI1IKOM BUCOKOTO CTYII€HS 3TYPTOBAHOCTI MOXE OYTH I'pyINOBa OAHOYMHICTb, KOJIH

KOMaH/1a MpuiimMae pillieHHs, 10 BCIX BIAIITOBYE.

KondmniktaicTs. HasiBHICTh pO301KHOCTEN y AYMKaX YJeHIB KOMaHIU MOKE IPU3BECTH
70 KOH(QUIIKTIB. Y TakuxX BUMAAKaX KOHQIIKT MOBHHEH BiJirpaBaTé (QyHKILIOHAIbHY

pOJIb 1 MABUIIYBATH €()EKTUBHICTH KOMAH]IH.

Ponpb ninepa B xomanni. Konuenmist miepcbKux SIKOCTEH CTBEPIXKYE, LIO JiIepamMmu
CTal0Th, a HE HApOXKYIOThCs. [Ipu3HaueHHs Jinepa KOMaHIu - CTBOPUTH YMOBH, 110
COpPUAIOTh TOMY, 00 KOXEH 4YJeH KOMaHAM BHIC HAWOLIBIIMNA BKJIAJ y CIpaBU

koMaHu. OCh AesKi MPUHITUIIN, IKUX 3BUYAIHO JOTPUMYIOTHCS JIiJIEPH:
- YCTaHOBJIIOIOTH SICHI 1 YITKI ITiTi;

- pILIIEHHS TPUIMAIOTh 3 YpaxyBaHHIM JYMOK YICHIB KOMaH/IH;

- 340X0YYIOTh BIIKPUTICTH 1 IIUPICTH;

- y4aThCs Ha TIOMIJIKAaX, aHAJTI3YIOTh X1 BHKOHAHHS 3aBJIaHb;

- poOOTYy PO3MOAUISIIOTH CITPABEITMBO MK WICHAMH KOMaH/IH;

- YHUKAIOTh (haBOPUTU3MY 1 (haMITTbSIPHOCTI;

- 0COOHMCTHM CTaBJICHHSIM JIO CITPaBH MOKA3YIOTh MPUKJIAL JJIS 1HIINX;

- YMIIOTb 3HAWUTHU MIAX1JT IO KOJIET;

- PO3YMHO JIeTIETYIOTh TIOBHOBa)KEHHSI.

KepiBHuk crpaterii mOBMHEH YITKO BUIUIMTU SAPO YNPABIIHCHKOT KOMaHIHU, SIKE

HEOOXIHEe JUIsl YCITIIHOTO BUPIMICHHS 3aBllaHb, 1[0 BUHUKAIOTh HA €TaIll peajizaiii



ctparerii. [1[06 chopmyBaT KOMaHTy, KEpIBHUK-JIIep IOBUHEH MaTH MEBHUH TaJIaHT,
3HATH 1 YITKO (POPMYITFOBATH BUMOTH O PiBHS MIATOTOBKH, OCBITY, 3HAHb, CTHIIIO
KEpIBHUIITBA WICHIB YIPABIIHCHKOT KOMaH 1. CTBOPEHHS 3TypPTOBAHOI yIPAaBIIHCHKOT
KOMaH/JM - HaWBa)JIMBIIlIE 3aBJaHHA MOOYAOBM OpraHizaiii, 31aTHOi peani3yBaTH

o0Opany cTparteriio.



