TEOPII JITEPCTBA TA IXHS EBOJIIOLIS

Ha cporoanimniii 1eHb NPOBEACHO TUCAYI PI3HUX JOCIIIHKEHb 3 TUTaHb JiaepcTBa. B

pe3yJbTati OTo ChOPMyBaAIUCh TPU OCHOBHI MIIXOIU JI0 JIiIEpCTBA:
1. ITiaxia 3 mo3ulii JIiIEPChbKUX SIKOCTEH (0€3 ypaxyBaHHS CUTYyaIlii).
2. IMigxix 3 mo3uttii JigepchKol moBeaiHKY (0€3 ypaxyBaHHS CUTYaIII1).
3. CutyaniifHui maxij 10 JTiIepcTBa.

KoskeH 3 mux miaxo/1iB Ma€ HayKOB1 KOHIICTIIIi JIIIEPCTBa, SIKi MOSCHIOIOTH 11€ SIBUIIIC.

Posrnssaemo HatiBimominri 3 HUX. [Tiaxi7 3 MO3MITT JiAEPCHKUX SKOCTEH.

Haiinepmnii miaxig y BUBYEHHI 1 MOSICHEHHI JAEpCTBA, OTPUMAaB TaKOX Ha3BYy
TpaauiiitHoro (abo Teopis Benmkux Jrozei). Ilepmn mocmigHUKH, M0 HaMarajiucs
BUSIBUTH T1 SIKOCTI, SIK1 BIJIPI3HSAIOTH ""BEJIUKUX JIIOJICH" B 1CTOPIT BiJl YCIX 1HIIMX, BIPUIH
B ICHYBAaHHS YHIKaJIbHOTO HAOOpy SIKOCTEW 1 MparHyid HAaBYUTHCH BUMIPATH iX 1
BUKOPHCTOBYBATH, BIpWJIM B TE€, IO JiJepaMU HAPOKYIOTBCS, a He craroTh. Lli
JOCITIKCHHS BUSIBUJIU JIOCUTh BEJIMKUN TIEPEIK JIAEPChKUX IKOCTEH, IESIKI 3 HUX - 11e
IHTEJIEKT, OCBiTa, MPUBAOIMBA 30BHIIIHICTh, YECHICTh, 1HIIIIATUBHICTH, BIICBHEHICTH B
co01 To110. Ajie KpiM TOro0, 110 BUEHI HE JIMIUIM €IMHOI TYMKH II10JI0 KOHKPETHOTO
MEPEITiKy SIKOCTEH, BOHU HE 3MOTJIN JaTH TOSICHEHHS, IKHM YHHOM 3'SIBIISIETHCS JIIEP.
OTxe, 1151 TEOpisi Ma€ MEBHI HEAOJIKH, a caMe: TIepeTiK IKOCTeH He Ma€ KiHIA, BIICYTHIH
TICHUH B3a€MO3B'SI30K MK SKOCTSIMU Jifiepa, HEMAa€e OCTaTOYHOTO MOpTpeTa JIijaepa.
Pazom 3 TuM, miaxia BUSBUBCS JOCUTH IIKABUM, CTAaB CBOEPIAHUM TOIITOBXOM JI0

PO3BUTKY IHIIUX KOHIICTIITIH.
[Tigxim 3 MO3UITIT TiAEPCHKOT MTOBEIIHKH.

O06'exTOM JOCHIIKEHHS IT1€1 KOHIIETIIIT CTaia JijiepchKa MOBEAIHKA 1 BUCHOBOK MO T€,
mo Jigepa MokHa BuxoBaTH. KoHIemiisi JiJepchKoi MOBEIIHKH BKIIOYa€E B cede

Teopii: TpU CTWII KepiBHMITBA JIeBiHA, JOCIIKEHHs YyHIBEpcUTETy ITaTy Oraiio,



JOCTKeHHsT MIUNTaHChbKOTO yHIBEpCUTETy, cucTeMa yrpaBiiHas Jlaiikepra,

yIpaBiHChKA CITKA, KOHIICIIIiSl BUHATOPOJIPKEHHS 1 TOKapaHHs, 3aMIHHUKH JIiJIepCTBA.

Tpu ctum xepiBuunTBa JleBina. Himenpkuit Buenmit Kypt JleBiH mnpoBiBH
JOCIIIJIKEHHS, BU3HAUYUB TPU CTUJIl KEPIBHUIITBA: aBTOPUTAPHUM, TEMOKpPATUUHUH 1
nibepanbHuii Ta GaKTOpH, IO BIUIMBAIOTH HA iX e(eKTUBHICTH. JIeBiH AOBIB, 110 CTUII
VOPABIIHHSA HE MAalTh MDK COOOI0 UITKHX MEX, a HaBMAKU MOXYTh IUIABHO
MEePEeXOIUTH OJWH B 1HIIWNA, yTBOPIOWOUM Oe3nepepBHUM maHIor. [lpu 1pomy,

30UIBIIICHHS CTYIIEHIO MPOSIBY OJTHOTO CTUIIIO, 3MEHIIIYE TTPOSIB 1HIIUX.

JocnimkenHss yHiBepcutery 1mraty Oraiio IpoBOIWINCH 3 METOK PO3POOKH
JIBOX(AKTOPHOI Teopii KepiBHUIITBA Ha 0a31 BUBUCHHS CTPYKTYPH B3aEMOCTOCYHKIB B
oprasizamii 1 B3aeMOJii B MeXaX IUX CTPYKTyp. Y MepUIOMYy BUNAAKy BHUBYAJIH
MOBEJIIHKY Jiijiepa 3a JIONIOMOIOI SIKOi BIH OpraHi3ye 1 BHU3HA4Ya€ CTPYKTYpYy
B3a€EMOCTOCYHKIB B TpyIi (poJii, mpaBujia 1 Ipoleaypu poOoTH), Y IpyroMy BUMAAKY
BUBYAIM CTOCYHKHM MDK JIiepOM 1 MOCHiJOBHUKaMu. bByno BcTaHoBIeHO, M0

Halle()eKTUBHIIIUMU € KEPIBHUKH, K1 IPUAUIAIOTH yBary 000OM 3MiHHUM.

HocnimkenHss MIUYWTaHCBKOTO YHIBEPCHUTETY MPOBOJUINCH 3 METOK BHU3HAYUTH

BIJIMIHHOCTI B MOBEAIHII €(PEKTUBHUX 1 Hee(DEKTUBHUX JI1/IEPIB.

BuByanu KoHIIEHTpaIlito yBaru Jijgepa Ha poOOTI 1 Ha mpariBHUKaxX. J{iAmum
BHUCHOBKIB: €(DEKTUBHUM JIICPOM € TOU, XTO Ma€ TEHCHIIIIO 10 HAJaHHS T1ITPUMKH
IparfiBHAKaM 1 PO3BUTKY TapHUX B3a€EMOCTOCYHKIB 3 HUIMH; BUKOPUCTOBYE TPYIIOBHIMA
MIX11 10 YIPaBIiHHS; BCTAHOBIIIOE BUCOKUN PIBEHh BUKOHAHHS POOOTH 1 HAMPYKEHI

3aBAaHH.

i gocmimkenHs Oyino MOKJIAAeHO B OCHOBY KoHuemnilii Pencica Jlalike-pra "Cuctema
ynpasmiaHas 1, 2, 314". Hum Oyno BuaijaeHO ABI KaTeropii JijaepiB: Opi€EHTOBaHI Ha
IpaIiBHUKIB 1 OpIEHTOBaH1 Ha POOOTY, 1 pO3pPOOIEHO YOTUPU CUCTEMH YIIPABIIHHS, 110

0a3yrOThCS Ha TPHOX OpraHi3aIHIX 3MIHHUX:



- pIBEHb JIOBIPH JIijiepa CBOIM IiIJIETIMM 1 HOTO BIIEBHEHICTh B HUX;
- XapaKTep MOTHBAIIIT;
- XapakTep BIUIMBY Ha MIJIETJIMX 1 B3a€EMO/IIS 3 HUMH.

VYnopasnincbka pemitka Moytrona 1 breiikepa oTpumana HalOIbIIy MOMYISPHICTD
cepel KOHIETIH MOBEeIIHCHKUX Teopi JiaepcTBa. BoHa 3po6ieHa y BUTIISAA1 MATPHIL,
10 CKJIAJIA€ThCs 3 9 pAMKIB 1 9 CTOBMINB, NEPETUH SKUX YTBOpUTh 81 mose. B Mexkax
Ii€1 MaTPUIIl, MOKJIAJEHOI HA BiCh KOOPJWHAT BUILICHO 30HU S5-TH J1AEPCHKUX CTHIIIB

Ha Mi/ICTaBl BU3HAUEHHS 1HTEpECy 10 poOOTH Ta IHTEpeCy 110 JtoauHu (puc. 14.2).
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Puc. 14.2. Yopasninceka pemritka MoyTtToHa 1 breiikepa

1. (1,1) [IpumituBHe ynpapminHA. s mo3uIis XapakTepuzye THUN KEpiBHHUKA
0aiiy>K0ro0 A0 MiSIbHOCTI MiANPUEMCTBA. Takuil KEPIBHUK HE € JT1IepOoM. AJie CEpii03HI
TPYAHOILI MOXYTh 3MYCUTH TEPErfiiHyTH CTWIb YIPaBIiHHA, a00 TMEepeMIHUTH

KepiBHUKA.

2.(1,9) Comianpue ympapmiHHA. [ mo3uiiss  xapakTepusye KEpiBHHKIB,  SIKi
OPUIISIOTE OCOONMBY yBary norpebam CBOIX MiAJIETTUX, HEXTYIOUM IMpoOieMaMu
nignpueMcTBa. BBakaroTh, 110 OCHOBAa YCHIXy B MiATpUMIN atMochepu AOBIpH 1
B3a€MOPO3YMiHHS B KOJekTHBI. [IpoTe, 3aiiBa JOBIpIMBICTh MPU3BOAUTD 0 MPUHHATTS

HEMPOAYyMaHUX PIlIeHb, KPIM TOTO MJIETII MOXKYTh 3JI0BXKHUBATH JIOBIPOIO.



3.(9,1) ABroputapue ymnpapiniHaA. {1 mo3wmiiss xapaktepHa IS MEHEIDKEpPIB, SKi
HIKITYIOTHCS TUIBKH PO MIAIPUEMCTBO 1 HE 31HCHIOIOThH HIsIKOT COLIaIbHOT N1sITHHOCTI.
[To3uTUBHUMU pricaMU MEHEIKEPIB TAKOT'O TUITY € BUCOKHUI piBEHb BIANOBIIAILHOCTI,
pare3aTHOCT1, OPTraHi3aTOPCHKUI TaJlaHT, 1THTEICKT. AJie MK TaKMM KEPiBHUKOM 1

HOTO TiIeTIMMU TIOCTIMHO 30€pIracThCs IUCTAHIIIS Ta BICYTHE B3aEMOPO3YMiHHS.

4. (5,5) Opranizamiitne ynpasiiHHs. L mo3uiiis xapakTepusye TUIT KEPIBHUKA, KN
yMi€ CHOJY4YUTH TypOOTYy Mpo Jrojied 3 TypOOTOI, TPO MiANPUEMCTBO. Takuii
MEHEJKEp 1/1e Ha KOMIIPOMIC y BCiX BUMaakax. [[03UTUBHUMHU pucaMu KEpPiBHHUKIB
TaKOro THUITY €, CTaOUIbHICTh, 3aIlIKaBJICHICTh B YCIiXy, HECTaHJAPTHICTh MUCJICHHS,
nporpecuBH1 morsian. OHAK MPOTPECUBHICTH MOTIISAIB MaJIO MOMUPIOETHLCS HA CTUITH

YIOPABIIHHS, 1110 HE CIPUSIE PO3BUTKY i IMTPUEMCTBA.

5.(9,9) Komangne kepiBHUITBO. Llsi mo3umiss xapakTepu3ye THI KEpIBHHMKA, SKHUM
OJIHAKOBO CTaBUThCS SK JO JIIOJIEH, TaK 1 10 caMoro mianpueMcTBa. Takuil KepiBHUK
JOKJIa/Ia€ MaKCUMYM 3YCHIIb, SIK Y cdepl COIianbHOI MOJITUKHA, TaK 1 B CaMOMY
BUpOOHMIITBI. BBaxkae, 1mo HalkpamuM crnocoOoM 30UIbIIEHHS MHPOAYKTUBHOCTI,
M1BUIIEHHS SIKOCT1 IPOYKTY YU MOCITYTH € aKTUBHE 3TyYSHHS MIJIETINX Y MPOIIEC
OpUUAHATTS pimeHHs. Lle m03BoJiss€ MABUIIMTHA 3aJ0BOJICHICTh IIpalelo BCIX
MpaIOIOYMX Ta BpaxyBaTH 3MIHM, II0 BIUIMBAIOTh Ha €(PEKTUBHICTH AISIBHOCTI

H1IIPUEMCTBA.

brnefik 1 MyoTToH 3poOuiIu HACTYMHUI BHUCHOBOK: Y PI3HHMX CIENU(PIYHUX yMOBaXx
KOXXHUH 31 CTHIIIB YIPaBJIIHHS MOKE BUSABUTHUCS TOCUTh €PEKTUBHUM, ajie¢ B TUIIOBIH
CUTYyallll PO3BUTKY Oi3HEeCYy HaWyCHIIIHIIMM OyJe 3acTOCyBaHHA KOMAaHJIHOTO

KEpIBHUIITBA.

KoHrerniiisi BUHaropoyKeHHs 1 MOKapaHHs Jajia MOXJIUBICTh BUIITUTH YOTUPHU THUITH
JAEPCHhKOI MOBEIIHKY (3aJI€KHO B1Jl BUKOPUCTAHHS BUHArOPOKEHHSI a00 MOKapaHHS:

MOKapaHHs 3a piBEHb BUKOHAHHS pOOOTH, TOKapaHHs 0e3 ypaxyBaHHsI SIKOCTI pOOOTH,



BUHArOpO/KeHHsI 3a PiBeHb BUKOHAHHS POOOTH, BUHATOPOIKEHHS 0€3 ypaxyBaHHS

SKOCT1 POOOTH) 1 JOCIIIUTH TXHiH BIUIMB Ha €()eKTUBHICTH SKOCT1 pOOOTH.

3aMiHHMKH JiepcTBa. BueHi Nidnum BUCHOBKY, 10 1HO/I1 MOXKYTh OyTH CUTYaIli1 KOJIH
HEMae MoTpedu B JUPEKTUBHOMY KEPIBHHUIITB1, TOOTO /IS ISSIKUX MPaIliIBHUKIB MOKHA

BUKOPHUCTOBYBATH CaMOYIIPABIIIHHS HA TPYHTI TaK 3BAaHUX 3aMIHHUKIB JIJIEPCTBA:
1) 3116HOCTI, TOCBiA, MIATOTOBKA 1 3HAHHS;

2) HEe3aJIekKHICTh 1 CAMOCTIHHICTB;

3) npodecionanizmM;

4) BIJICYTHICTh peaKIlii Ha BUHArOPOKEHHS,;

5) SICHICTb, YECHICTh 1 pYTHHHICTB;

6) BiICYTHICTh aTbTEPHATUBHUX METOJIIB;

7) OTpUMaHHS 3BOPOTHHOTO 3B'SI3KY B pOOOTI;

8) BHYTpIILIHE 33JI0BOJICHHS pOOOTOIO;

9) hbopmasizoBaHuii IpoIIEC;

10) HEMOKITMBICTh THYYKUX B3a€EMOCTOCYHKIB;

11) rpynoBuii miaxiz;

12) niiep HEMaE nMpaBa BUHATOPOJIKYBaTH;

13) BiaCyTHIM Oe3nocepeHiii KOHTAKT 3 MiAJErJIUMH.

3aranpHe 3HAYEHHS KOHIICMINI JIJEPChKOI TOBEAIHKMA - JIiJIepaMu CTaloTh, a HE
HapOJKYIOThCS; MOKHA TOKpALUTU JIAEPCbKY TOBEAIHKY 4Yepe3 HaBYaHHA 1

creniajgbHy MiIT0OTOBKY.

KoHuenuist cutyauiiHoro jgigepcTa



[{s xoHmeniiss BKIOYae B cebe Taki Teopii: KOHTHUHYYM JiA€PCHKOi MOBEIIHKH
TannenOayma-IlIminra, Moaens curyariiiHoro migepcrBa @ianepa, MOJENb
cuTyaliiHoro jigepcreaXepces 1 baanmapaa, Moaens "uuiax-1ie" Xayca-MiT4uena,
monenb CriHcoHa-J[KOHCOHA, cUTyalliliHa MOJeNb NPUUHATTA pimeHHs Bpywma-

Herrona-Slro.

Kontunyywm nigepcebkoi noseainku Tannen6ayma-IlIminra (puc. 14.3).
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Puc. 14.3. Konmunyym nigepcerol nogegiHkn TanHenbayma-LUmigra

CyTHicTh 1i mojsirae B TOMy, LIO Jifep OOHpae OAMH 3 CEMH MOXKJIUBUX 3pa3KiB
MOBEIHKHU BiJ] a0COIIOTHO aBTOPUTAPHOTO 1O MOBHICTIO JIEMOKPATHYHOTO, 3aJIEKHO

B1J1 B3a€MO/I1i TPhOX (haKTOPIB:

1) Jlinepa - nutans oco6ucToro xapakrepy. KepiBHUK MOBUHEH OIIIHIOBATH CBOI BJIACHI
HOTJISIIA, CXWJIBHOCTI, PIBEHb NOBIpH 10 cebe 3 OOKy MiANerfauX, CTYMHiHb CBO€Q

PIIIYYOCTI.

2) IlocnimoBHUKA - UTaHb, IO CTOCYIOThCS miayieraux. KepiBHUK MOBUHEH OLIHUTH
CXHWJIbHICTh YJICHIB CBOTO KOJIEKTHUBY JO HE3QJICKHOCTI, BIAMOBIAAIBHOCTI, OIIIHUTH
1HTEepeCH MiAJIeTINX, PIBEHb 3HaHb, IPAarHEHHs OYTH 3aly4YeHUM y TIPOLIEC MPUNHATTS

pILIEHB.

3) Curyamii - muTaHb, MO CTOCYIOTBCS OCOOJMBOCTEH KOHKPETHOI MPOOJIEMH.
HaiiBaxxnupimmM ¢GakTopoMm, sSKUii HEOOXIJHO BpaxoBYBaTU NpU BUOOPI CTHIIIO

MOBEJIIHKW, € TMpPUYMHA BUHUKHEHHs mpoOieMu. HeoOxigHO 3BEpHYTH yBary Ha



KOMITETEHIIII0 TPYMH 3 I[LOTO MUTAHHS, YaCOBl OOMEXEHHS, BiJIBE/ICHI Ha YXBAJICHHS

pIILLIEHHS, TUI Ta ICTOPiI0 PO3BUTKY OpraHizarliii.

Ha nymky aBTOpiB Teopii MK JAEMOKpPAaTHUYHUM 1 aBTOPUTAPHUM CTHIJIEM ICHY€E IIIe

I'SITh:

1 - maep nae cBOOOMY KOJICKTUBY IPUIMATH PIMICHHS, & CaM TUTBKU 3aTBEPIKYE iX;
2 - JTijiep B MMEBHUX MEXKaX JICJETY€E rpyIaM MpaBo NPUUMATH PilllCHHS;

3 - maep BUCYBa€e MpoOIeMH, MPOCUTH TATH MPOTIO3UILIT 1 caM TIPUITMAaE PIllIeHHS.

4 - migep TPOIOHYE PIMICHHS 1 BBAXKAE 3a MOXJIMBE 1X 3MIHIOBAaTH 3 YpaxyBaHHIM

JTYMOK KOJICKTUBY;
5 - mijgep BUCYBaE€ 1€l 1 MPOIIOHYE X OOTOBOPUTH, PILLICHHS MPHUIIMaE caM;
6 - niaep mpuiiMae pilieHHs caM 1 3aleBHSE MOCTIIOBHUKIB Y BIPHOCTI CBOIX PIllICHB;

7 - aigep cam mpuiMae pilieHHs 1 JOBOAUTH iX J0 Hijuieraux. Moaenb CUTyaIiiHoro

nipepctBa Oinnepa. Opex Digyep BigoMuit K

OJIMH 3 TEPIIMX EKCIEPTIB IO YIPABIIHHIO, KU BBa)XKaB, 110 €(PEKTUBHICTh CTHIIIO
yIpaBIiHHSI MOXe OyTH OIlIHEHA, SKIIO 0OpaHui CTHIIb BiNOBIAA€E AaHii cuTyarlii. Bin
TaKOXX BBaXKaB, IO YyCIiX a00 €(deKTUBHICTh TOTO ab0 IHIIOrO CTHJIIO YIPaBIIIHHS
3aJICKUTh B TPhOX (PAKTOPIB: BIAHOCHMH KEPIBHUKA 3 TMIUICTVIUMU, CTPYKTYpU
BUPOOHUYHUX 3aBJaHb 1 PIBHSA BIaJM KepiBHHUKA. Mojeiab poO3risjgae IMOBEIIHKY
KEepIBHUKA B PI3HUX CUTYaIlISIX 1 JA€ MOXJIUBICTh MiAIOpaTH CTUIIb 10 IIUX CUTYaIliH,

a00 3MIHIOBATH CUTYAIIiIO ITi/1 KEPiBHUKA.

Monens Xayca 1 Mityenna "nuisax-uiis". Lg monens, ujo ananoriuna moaeni digiepa
1 Mae 6araTo CIIBHOTO 3 TEOPI€I0 OUIKYBaHHS CTOCOBHO MOTHBAIlli, OyJia po3pobiieHa
T. Mituemiom 1 P. Xaycom. ixHil miaxia ojep:kaB Ha3By "HIUISX - LiJIb" HA OCHOBI
BHCHOBKIB PO T€, 110 MPOLBITAIOUUN KEPIBHUK 3000B'13aHUI BUKOHYBATH TPU BUAH

3aBJaHb: ITIOBUHCH ITOACHHUTH nizmeerM, K HaﬁKpame JOCATTHU IMOCTAaBJICHHUX Hiﬂeﬁ;



pO3pOOUTH 1 BHOPOBAAUTH METOAW JOCATHEHHS IIUICH; y TMpOIecl BUKOHAHHS
BUPOOHMYMX (yHKILIA KEpiBHUK TOBUHEH 3/A1MCHIOBATH KOOpAMHALIMHY 1

CHPSIMOBYIOUY JISUTHHICTD.

Kpim Toro, y mporieci po60TH MOXkKHA 3HMXKYBATH a00 MiJBUIIYBATH 1HTCHCUBHICTh
TSTEHOCTI TipteriuX. Mozenp "muisiX - HiTs" TMOSICHIOE BIUTUB IMOBEIIHKU KEPIBHUKA,

Ha MOTHBAIIIIO, 32I0BOJICHICTH 1 IPOAYKTUBHICTH MpaIlli MiJJIeTII0Tr0.

Jlana wMopenb BKJIOYAE YOTUPU CTWIl YIPABIIHHS: JAUPEKTUBHE JIIJIEPCTBO,
MIATPUMYIOUYE JIIEPCTBO, JJEPCTBO OPIEHTOBAHE HA JOCATHEHHS, JIAEPCTBO yYaCTi.
iXHE BUKOPUCTAHHS BU3HAYAETHCS CUTYAIIIEI0, TIEpeBaraMu 1 OCOOMCTUMU SKOCTSIMHU
BUKOHABI[IB, CTYNEHEM IXHbOI BIIEBHEHOCTI y CBOIX 3A10HOCTAX 1 MOKJIMBOCTI

BIUIMBATHU HA CUTYAIIIIO.

Mopnens Xepces 1 bnanmappa. I1. Xepceit 1 K. bnanmapa po3pobunu cutyariiny
TEOPII0 YNPABIIHHSA, SKY Ha3Balld TEOPIE€I0 KUTTEBOrO IUKIY. BigmoBigHO 10 Ii€i
MOJIeJIl, 3aCTOCYBAaHHSI CTHJIIO 3aJIEXKUTh BiJ CTYINEHS 3pUIOCTI MiAJErNIUX, iXHBOI
3IaTHOCTI BI/IMOB1/IaTH 32 CBOIO MOBEMIHKY, OCBITH 1 JJOCBIAY BUPIIICHHS KOHKPETHUX
3aBjlaHb, Oa)KaHHS JOCSTTH MOCTaBJICHUX Iiieil. Xepceit 1 bianmap copmymoBaiu
YOTUPY OCHOBHUX CTHJII YIPABIIHHS: ]aBaTU BKA31BKH, 3arepeyyBaTH, OpaTu y4acTh,

JIeJIETYBATH

Mogens CtincoHa-/[>KOHCOHA - BCTAHOBJIIOE B3a€MO3B'sI30K MIXK IMOBEAIHKOIO Jijepa 1
CTPYKTYPOIO poOOTH, ii XapaKTEPOM: CTUJIb, IO IPYHTYETHCS HA BUCOKOMY 1HTEpECI 10

poOOTH 1 CTHIIB, 1110 IPYHTYETHCSI HA HU3BKOMY 1HTEpECi 10 poOOTH.

BignoBigHo 110 1i€i Mojeni, BUCOKHM 1HTepeC A0 POOOTH 1 HU3BKHUH JI0 BITHOCHH 3

M1JUIETIUMU 3 00Ky Jiijiepa epEeKTUBHUIN Y HACTYITHUX JIBOX CUTYaIlIfX:

- pobOTa BHCOKOCTPYKTYpOBaHa, Y BHUKOHABI[IB CHJIbHA MOTpeda B JOCATHEHHI

pe3yNbTaTIB 1 HE3AJIEKHOCTI, Y HUX BEJIMKI 3HaHHS 1 TOCBIJ AJI1 BUKOHAHHS pOOOTH;



- po0oTa HECTPYKTypOBaHa, BUKOHABII HE BIIYYBAIOTh MOTPEOM B JOCSITHEHHI

pe3yJbTaTIB 1 He3aJIEKHOCTI, Y HUX HU3bK1 3HAHHS 1 JJOCBI/I.

Husbkwmii iHTEpEC 10 poOOTHM 1 BUCOKMU JO B3a€EMHH 3 MIJIETIIMMU JOUIUIBHUNA Yy

HACTYITHUX JIBOX CUTYaIllfX:

- poO0Ta BUCOKOCTPYKTYpPOBaHa, ajie BUKOHABI[l HE BIJYYBaIOTh MOTPEOU B IOCATHEHHI

pPe3yJbTaTIB 1 HE3aJIEKHOCTI ITPU HASIBHOCTI B HUX JOCTATHIX 3HaHb 1 JIOCBIY;

- poboTa HECTPYKTypOBaHa, ajié BUKOHABI[lI MAalOTh CUJIbHY MOTPeOy B JOCSITHEHHI

pe3ynbTaTIB 1 HE3AJICKHOCTI MPU HAIBHOCTI B HUX 3HAYHUX 3HAHD 1 IOCBITY.

Curyaniiina Mozelnb NpuiHATTA piieHs Bpyma-Hertona-Aro. Ha nymMky aBTOpiB wi€i
MOJIEJIi, 3aJIe’KHO BiJ CUTyaIlli, OCOOJMBOCTEH KOJEKTHBY 1 XapaKTEPUCTHK CaMOi
npo0IeMU MOXHA BUAUIUTH I'SATh CTHIIIB ynpaBiaiHHs. Ll n'aTh CTUIIIB MpeaCTaBISIOTh
KOHTUHYYM, TIOYMHAIOUH 3 aBTOKPATUYHOT'O CTUIIIO MPUUHATTA pilieHb (A 1 b) motim

koHcynbTaTuBHUM (B 117) 1 3aBepiryerbest moBHOO yyacTio (/1).
A - KepiBHUK caMm IpuiiMae pillieHHsI HA OCHOBI HasiBHOT iH(GopMaliii.

b - KepiBHUK MOBiIOMIISi€ MIJJIETIMM CyTh HPOOJIEMH, BUCIYXOBYE iXHI TyMKH 1

pUiiMae pileHHs.

B - KepiBHUK 00roBOpIoe mpobiieMy 3 MiJIETIMMU, y3arajibHIO€ BUCIOBJICHI HUMH

JYMKH 1 3 iX ypaxyBaHHSM MPUHAMaE BIacHE PIILICHHS.

' - KepiBHUK pa3oM 3 miAJIETIMMU 0OTOBOPIOE MPOOIJIEMY 1 B PE3YJIbTaTi BUPOOIISETHCS

3arajibHa OyMKa.

J1 - KepiBHUK NOCTIMHO Mpaloe pa3oM 13 Irpymnoro, sika ado BUPOOIISiE KOJEKTUBHE

pieHHs1, abo mpuitMae Kpaie, He3aJIeKHO BiJ] TOr0, XTO OO aBTOP.

CyyacHi KOHIIEIIII1 JIiIepCTRa.



Buiie po3risiHyTi Teopii 1 KOHIIEIIIT JIiIepCcTBa € KIIaCUYHUMH, a00 X 1€ Ha3UBaIOTh
TpanuuiiHuMu. Ha cboroHimmHii AeHb po3poOIsSIOTHCS Cy4acHi KOHIEMIIIT JTi1epCcTBa,
Kl HaMaramTbCs TMO€IHATH TPATULIMHUN 1 CHUTyalllMHUN MiAXOAU, 10 HHX
BITHOCSTDH: KOHLEMIII0O aTPpUOYTUBHOTO JIIEPCTBA, KOHIICMIIO XapU3MaTUYHOTO

J11epCTBa, KOHIIETLIIO IEPETBOPIOIOUOTO JijaepeTna [1].

Konneniiis arpuOyTuBHOTO JifepcTBa. Iaes 1iei KOHIEMIl MoJsrae B TOMY, IO
aTpuOyTUBHI "mepemkoau" (MpUIHUCYBaHHS CYO'€KTMBHUX NMPUYUH MOTAaHOI POOOTH
MiJUIeTJIOT0 ¥ HEIOCTOBipHA 1H(OpMAIsl TPO HBOTO, HAMPHUKIAL JiHb, HH3bKa
BIIMOBIAABHICTD, CJIA0Ki 31I0HOCTI) 4acTO CIIOTBOPIOIOTH CIPUMHSATTS KEpiBHUKA 1
3MYIIYIOTh HOT0 OyTH HEMOCHIIOBHUM y CBOIX AisIX MO0 MiJIETIIOTO. Y Pe3ysbTari
HE CTUIBKM JIJIEp BIUIMBAE HA MIJICTJIMX, CKUIBKKM BIJHOCHMHHU "migep-mijiersi”
BIJIMBAIOTH Ha Jijiepa. Taka cuTyallisi MOXe MPU3BECTH J0 3BUIbHEHHS MpaliBHUKA a00

KEepIBHUKA.

SAxio BITHOCWHM aJIeKBaTHI cUTyarlil (MOTJsSAM 1 MOBEMIHKA KEePIBHUKA B POOOTI 3
MIJJIETIMMU  TIO3UTUBHO CHPUHUMAEThCS HHUMH), TO MIANPUEMCTBO (PYHKIIIOHYE
epekTUBHO 1 BIAOYyBaeTbCcsl 30aradeHHsl CTOCYHKIB. Y 3BOPOTHOMY BHUIAJKY
BiJIOYBAETHCSl TOTIPIICHHS CTOCYHKIB, 1, SIK HACIIJOK, BHHHUKAIOTh KOH(IIKTH.
AJIEKBaTHOCT1 BIJTHOCHMH 1 CHUTYyallli MOKHA JOCATTHU SIKIIO 1 KEPIBHUK 1 MiAJIEri

BHHOCSATB YPOKH 3 BUYHHKIB OJHWH OAHOTIO.

KoHuemnist Xapu3mMaTH4HOTO JiepcTBa. XapU3MaTUYHUI BIUIUB - 1I€ BIUIMB,
3aCHOBAaHUM HE Ha JIOTIII B JisIX, @ HA OCOOMCTHUX SIKOCTSX Jiijiepa: 30BHIMIHIN I
BHYTPIIIIHIN TPUBAOIMBOCTI, IMIJIXKY, MAaHEPH ¥ CTUITIO TIOBEAIHKY (MOBA, )KECTH, TI03H)
1 T.1. Xapu3ma 3abe3nedye MOKIUBICTb JIIJIEPOBI BECTH 3a COOOIO JIIO/ICH, € JKepeoM
OCOOMCTOI BIaAM HAJ MiJIETIMMU. Xapu3Ma MOXKe OYyTH TMO3WTUBHOIO, €THYHOIO
(Maxarma I'an-ni, Maprin Jliotrep Kinr) i meratusnoto (Mocun Cramin, Anonbd

['inep).



Konnemnris MEPETBOPIOIOYOTO (peopmaTopchKOTO) migepctBa. CyTHICTB
MEPETBOPIOIOYOTO JIJIEPCTBA TMOJSATaE y 3AI0HOCTI Jijgepa TEpPEeTBOPIOBATH HOBI

OaueHHs BUPILIEHHS Mpo0JieM y A1l MOCTIAOBHUKIB Ta CTUMYJIIOBATH iXHIN €HTY31a3M.

Jlinep-pedopmarop HaAMXae HE XapuU3MOIO, a TBOPYMM MIiAXOAOM JI0 CIIPaBH,
HIAKPIMJIEHUM pealbHUMU MHUHYJIMMH JOCSTHEHHAMH, a He Midamu. BimHocunu 3
H1JIerIUMU OYyIOThCS HE 32 MPUHIMIOM '"II00I0-HEHABUKY", a 332 TPUHIIUIIOM
"moBaxkaro-po3paxoByro". [1ociTOBHUKIB ITPH [IbOMY HAJIUXAIOTh HE KOPOTKOCTPOKOBI
111711 (3apo0iTOK, HANIIBUAIIIE BUKOHAHHS POOOTH), a TOBFOCTPOKOBA META - PO3BUTOK
BCi€l rpynu. BiAMiHHUMM pucaMu Jiepa-nepeTBOprOBayda € 3aIy4eHHs MJIETIUX 10
YIpaBIiHHS; aKTUBHA y4YacThb Y JISUIBHOCTI TPYNH; MOCTiMHE OalaHCYBaHHS MIXK

OPUMHATTAM JYMKH TPYIH 1 JOMIHYBaHHIM HaJl HEIO.



