JlizepcTBO B rpymi

Jlinep - ue uneH Manoi Tpynu, SIKUK B pe3yibTaTi B3a€MOIl YJICHIB TPYNU MpPH
BUPIIIEHHI KOHKPETHOI 3a/1a4i, BUCYBA€ThHCS Ha MEPIINiA IJ1aH, Oepyun Ha ceOe QyHKIIT
oprasi3aropa I'pyrnoBoi AisuibHOCTI. [Ipy IbOMY BiH IEMOHCTpPYE OLIbII BUCOKUM, HIK

1HIII1, PIBE€Hh aKTUBHOCTI, Y4acTi, BIUIMBY B PillICHHI JJAHOI 3a/1a4i.

[HII1 YiieHn TPyNy NPUMMAaIOTh J1AEPCTBO, TOOTO OyIYIOTh MO BIJHOLIEHHIO A0 Jijiepa

TaKi BITHOCHHH, K1 IPUITYCKAIOTh, III0 BiH Oy/e BECTH, 2 BOHU OyIyTh BIIOMUMHU.

[Ipn BHBYEHHI JifepcTBa ICUXOJOTH BUKOPUCTOBYIOTH TPU OCHOBHI MIJAXO/H:

CTPYKTYpHHUH, TOBEIIHKOBUM 1 CUTYallITHUH.

CTpyKTypHI TeOpli JIiIepCTBA CTABISTH Mepe1 COO0I0 3aB/IaHHS BUSBUTH YHIBEPCATIbHY
CTPYKTYpPY OCOOHMCTOCTI JIijiepa, BU3HAYUBIINA HAWOLIBII BaXJIMBI PUCH OCOOMCTOCTI

Jiaepa.

[IpobnemMa BUOATHHX JIO/ACH, TEpPOiB, MPOTHBOIOCTABISAEMBIX HATOBMI, 3/aBHA
npUBepTalia yBary MUCIUTENIB 1 BYCHHX. PO3MIPKOBYIOYM TIPO pOJIb BUIATHUX
ocoOucTocTei B icTopii, aHTU4HI P1710co(dU Ta ICTOPUKH, Taki sk [1naTon, Apucrorens,
[Tnytapx, Tit JIiBii Ta 1H., CXWISUIUCS A0 TYMKH TIPO T€, IO Ti UM 1HIII JIIOJU CTAIOTh
JiepaMu BUKJIIOYHO 3aBIISKM CBOIM OCOOUCTICHMM sKOCTSIM. Tomy iX ycmix He
3aJIeKUTh B1J] 30BHIIIHIX YMOB, 1 BOHU OYyTh IreposiMU IIpH Oy/1b-sIKMX 00cTaBUH. [{nx

norysiaiB y XIX cr. gorpumyBanucs T. Kapneitnps, @. I'ansTon 1 . Hine.

Bci cTpykTypHi Teopii mpsiMO Y1 OIOCEePEIKOBAHO ITABOIMIIN J0 1711 ITPO Te, 110 AKIIIO
Jiaep HAAUICHUH SIKOCTAMM, K1 BIJIPI3HSAIOTH MOTO Bij MOCIIJOBHUKIB, TO MOBHHHA
ICHYBaTH MOKJIMBICTh BH3HAY€HHS a00 BHJUICHHS WX XapaKTePUCTUK. Takuii
BHCHOBOK JISITJIO B OCHOBY TEOPii JIIIEPCHKUX PHUC, AaBTOPH SIKOi MOSCHIOBAJIA MPOIIEC

JiJiepCcTBa MPOSIBOM THUX UM 1HIIUX PUC XapaKTepy, 110 MPUTAMAaHHI JIFOIUHI.

BaxBe 3HaueHHs ISl PO3BUTKY LILOTO MiAXOIY Malid pe3ysbTaTu nociijkeHb C.

Knybeka 1 b. bacca, npogemoHncTpyBanu, mo ocid, Biff IPUPOAN HE CXWJIBHHX [0



J11epCTBa, 3pOOUTH JliIepaMH MPAKTUYHO HEMOXKIMBO. MOJKHA JIUIIIE 3a JOIOMOTOI0

ncUxoTepanii He3HaYHO 3MIHUTH JIesK1 OCOOJMBOCTI 1X XapakTepy.

CTpyKTypHUI MiIXi[ 1HOMAI HA3WBAIOTh 'XapU3MaTUYHOI' TEOpi€l0, TaK SK BiH

BUXOJUTH 3 IPUPOKEHOCTI JIIIEPCHKUX AKOCTEH.

B aMepukaHChKiN coOIliaabHIM MCUXO0JIOTTi 0COOIMBA yBara MpUIUIAEThCS MEPETIKOM

pHC 17151 TOOY/IOBH CUCTEMH TECTIB 3 METOIO MpodecifHOro BiA0OPY JIiAEPiB.

OueBHIHO, 1110 HE MOYKHA 3HANTH YHIBEpCAIbHUI HAOIp JAEPCHKUX PUC, TAK SIK KOKHE

yac, KOXHE CyCIUIbCTBO, KO’KHA Ipyra BUMararTh CBOIX JIiAEpiB.

[IpoTe excriepuMeHTanbHO BCTAHOBJIEHO, L0 HaWYacTille Jijepy NpUTamMaHHI Taki

SIKOCTI:

1) BUCOKHMII 1HTEIIEKT;

2) TOMIHAHTHICTB;

3) BOEBHEHICTH y cOOI;

4) BUCOKMI aKTUBAIIMHUYN (€HEPTE€TUUHHI) PIBEHB;

5) npodeciitHi 3HaHHS 1 HABUYKH, PEJICBAHTHI BUKOHYBAHO1 3a/1aui.
TpaauIiiHO TIpU TECTYyBaHHI 111 IKOCT1 BUMIPIOIOTHCS Y JIFOACH B I'PYIIL.

[ToBeninkoBl Teopli JigepcTBa BUXOAATH 3 TOTO, L0 OYAb-SIKOI JIOAMHHU MOYKHA
3po0uTH JijIepoM. B 1UX Teopisx BUBUAETHCS MOBEIIHKA JIFOAUHU, 110 MOXKE 3pOOUTH

Horo Jigepom.

Came B paMKax IIbOTO MMiIX01y c(hopMyBaoCs MOHSITTS CTUJIIO JIiIEPCTBA. TpaauIiiitHo
BUJIUISIOTH TPW CTWIl JIijiepcTBa (CTWIKO KEPIBHMIITBA) - aBTOPUTApPHUMH,

JEMOKPATUYHUH 1 TOMYCTUTEIBCKHIA.

VY nesxux BUMaakax jigep Mae OyTH aBTopuTapHuUM. OTXKe, JIOAUHH, IO TOTYETHCS

CTaTH JIIEPOM B TIO110HIM TpyIii, HEOOX1THO HABYUTH BJIAJHOI MMOBEIIHKH, PUAHSITTS



MOBHOI BIJMNOBIIAJBHOCTI 3a Ipymy Ha cebe 1 JKOPCTKOrO KOHTPOJIO Haja yciMa

TUISTHKaMHA POOOTH.

Sxu1o noTpibeH miep 3 AeMOKPAaTUYHUM CTUJIEM KEPIBHHUIITBA, TO JIIOJAUHY HABYAIOThH
JeNieryBaTl  4acTUHy (QYHKIIH KOHTPOJIO 1HIIMM 4YJieHaM TpyId, HaBYaloTh
00roBOPIOBATH 3 KOJEKTUBOM HAMOIIbII BaXKIMBI MUTAHHS, BUCIYXOBYBATU TYyMKY

OTOUYYIOUHX.

Hocutk pigko, ane OyBaroTh 3aTpeOyBaHi JijJepu 3 MOMYCTUTEILCKUM CTUJIEM
KEepIBHUIITBA. Y MOAIOHMX BUITaJIKaX HEOOXITHO HABUYMUTHU JIIOJUHY OPIEHTYBATHCS HA
KIHLIEBUM pe3yJabTaT Ta BUKIOYUTH IPOMIKHHUI KOHTPOJIb TisSIbHOCT], HABUUTHU BKpaii

TCPHIHUMO CTABUTHCA 10 JYMKHU IHIIHX.

OcHOBHa JyMKa MOBEIIHKOBOTO MiAX0y B TOMY, IO JIiIEPCTBO PO3TIISIAETHCS HE SIK
BpPOJKEHA SIKICTh, a AK (opMa TOBEIIHKH, SIKYy MOXKHA 3aCBOITH 1 SKIA MOXHA 1
noTpiOHO HaBYaTH. SKINO JIAEPCTBO - 1€ MEBHI HABUYKU TOBEIIHKH, TO MOXHA
pO3pOOMTH HaBUYaJbHI MPOTPaMH 1 HABYUTH JIJEPCTBA THX, XTO XO04Y€ CTaTH

e(eKTUBHUM JifepoM. Takui MmiIx1iJ BiIKPUBAE HOB1 MOKJIMBOCTI JIJIs JIFOIMHM.

CuryamiiHuid miaxiJa 10 JiJAepCcTBa CTBEPKYE, MO JiACP € MPOTYKTOM KOHKPETHOI

cUTyartii.

BaxnuBicTh CcUTyallHMX 3MIHHMX Yy JIJIEPCTBI  HaroJjolnyBanacs Oararbma
nocnigaukamu. Tak, JI. Kaprep 1 M. HikcoHn 3'scyBanu, 1110 1 TUTI, 1 CTHIB JIiJIepa 6arato
B UOMY 3aJeXaTh BiJ XapakTepy IIOCTaBJICHOTO 3aBAaHHSI. MiX TpymnaMmu, IO
BUPIIIYIOTh Pi3HI 3aBAaHHs, OYJIM Pi3Ki BIAMIHHOCTI 32 THIIOM JIiIEPCTBA. A JiJepH
IPYIH 31 CXOXKUMHU IUISIMU OYJTU 3arajioM CX01 Mik CO00I0, BIJIPI3HIIOYUCH OJIMH Bij

OJTHOT'O JIUIIIE JEIKUMH OCOOJIMBOCTSIMUA OCOOMCTOCTI.

Benukuil BIUIMB Ha MOBEAIHKY JlJepa MalTh Takl (PAKTOpH, SIK CTPYKTypa Ipynu i
MOJIeNIb CIIJIKYBaHHS B Hii. BaXIMBUM MOMEHTOM € TpPHBAIICTh ICHYBaHHS 1

JSTIBHOCTI TpynH. B ycraneHux 1 copmMoBaHMX rpymnax ix oprasizaiisi 1 CTpyKTypa



3HaYHOIO MIPOIO BU3HAYAIOTh MOBEIIHKY JIifiepa, TaK 1 MOBEAIHKY BCi€l rpynu. Y rpymi,
gKa Ji€ JOCUTh JOBro 1 BbIpaOOTaBIIEW CTIHKI CTPYKTYpH Uil BIOPSIKYBaHHS
JISJIBHOCT1 CBOIX YJIEHIB, CTaOUIBbHICTh MOBEAIHKM Jifepa TMOSICHIOETHCS HE TUIBKU
0COOHCTICHO-CUTYaTUBHUMH IIPUYUHAMH, aJie 1 BIUIUBOM C(HOPMOBAHUX CTPYKTYpPHUX
eneMeHTiB. Ta CcTpykTypa, sKa JOMOMOTIJIa JaHId Ipymi yCHIIIHO BUPIMIMTH CXOXI
3aBJlaHHs, Oy/ie MPUUHATHA 1 JJIS BUPIIICHHS 1HIIMX 3aBAaHb, OCKUIBKA MPHU IIBOMY
30epiraeTbCsi MOPSAOK 1 MIANOPSAAKYBAaHHS THM 3aKOHAM B3a€MOJIl, SIKI BXKe

BCTAHOBUWJINCS y TPYMI.

VY pasi nepexoy J0IUHU B HOBY TPyIy MOT0 KOJIUIIHIN CTaTyC HaJa€ 3HAUHUM BILJIUB
Ha HOro JiJepchbKi MpeTeH3ii B HOBIH AJIl HBOTO TPYIH, a TAKOXK Ha MOXJIMBY CTYIIHb

yCIiXy B MPOIIECi 3aBOIOBAHHS HUM IOJIOKEHHS JIiepa.

[To3uist miepa BUBHaYa€eThCsA 0araTo B 4OMY COIIaIbHUM CTaTyCOM JOAuHU. CTYIIHb

BIUIMBY OYy/b-sIKOTO YjieHa IPYIX TUM BHILE, YAM BHILE HOTO COLiaIbHUM CTaTyC.

CraBuym 0JTHOTO pasy JiJEPOM 1 3aBIISIKY IbOMY 3aBOIOBABIIH IIEHTPATbHE MTOJOKESHHSI
B CHCTEMI CIIJIKYBaHHS, a TOJIOBHE, B 1€papxii CTaTyCiB, AK1, B CBOIO YEPTy 3MIITHIOIOTh
MO3UIIIIO JIiZiepa, JIFOJWHA PO3BUBAE B COO1 JIAEPCHKI 3A10HOCTI, MiACUIIOIOTL HOTO
MO3UTHBHY OIIHKY 3 00Ky wieHiB rpynu. Kpim Toro, moctym g0 opraHizariiiHux
pecypciB CHOHYKae HWOro MIyKaTu OyJb-sKI MOXJIHUBOCTI JJisg 30€peKeHHs 3alHATOl
no3ullii, B TOM Yac K 3yCWJUIA JiiJiepa, COPsIMOBaHI Ha 3aJJ0OBOJICHHS MOTPEO 1HIIUX
YJICHIB TPYIH, CHOPUSIIOTH 3HIKEHHIO 1HJMBIAYyalbHOI AKTHUBHOCTI 1 3MEHIIICHHS

MIParHeHHsI J10 JIiIEPCTBA KOXKHOTO 3 HUX.

Ha cborogHimHii 1eHb B HayLll HEMA€ 3arajibHONPUIHATOI BIANOBII HA MUTAHHSA PO

MOSIBY JIIJIEPIB B KOJIEKTUBI.



