IIpuitHATTA rPYyNOBOIro pillieHHS

['pyna He MoOXe ICHYBaTH SIK IIIJTIICHICTh, HE MAlOUd €IMHUX TMIIXO0JIB, TYMOK 3
NPUHLIUIIOBUX MUTaHb. [ pynoBa n1ymMKa — 1€ ONTUMAIbHUN JJIs BCIX 1HAMBIAIB CIIOCIO
pO3B'sI3aHHA BaXXJIMBOTO 3aBAaHHs. BoHa Moke BU3piBaTH pizHUMHU criocoOamu. Haii-
3HAYYIIIIUM €TalloOM I[bOTO MPOIIECY € IPUHHATTS PilICHHS.

[IpuiHATTS pillleHHS — BOJICBUSBIICHHS 1HAMBIA a00 TPYIH JIIOACH, CIpSIMOBaHE Ha
dhopMyBaHHs MOCJIIIOBHOCTI /11 1 BUOIp albTEpPHATUBH.

CorriaibHa TICUXOJIOTISI TTepeMaeThCsl pI3HOMAaHITHUMU MpoOieMamMu, MOB'I3aHUMU 3
OPUUHATTAM PIIIEHHA: YW 3aBXJIU TPYNOBI pillleHHS € e(QEeKTUBHINIUMHA 3a
1HIMBIAYyalIbHI, IK 00'€IHYIOThCS 1HAMBITyaIbH1 JYMKH B € JUHE PIIICHHS, SIK1 HACIIIJIKU
JUI TPYNUd Ta 1HAUBIAIB Mae cruibHe pimteHHs? Ilporiec mpUHAHATTS TPyHOBOTO
pILIICHHS BOHA PO3TIISAAAE Y TCOPETUIHOMY 1 TPAKTUYHOMY acCIleKTax.

TeopeTnyHuil aceKT MOB'sI3aHUH 13 TICUXOJIOTIYHUM BUBYEHHSIM 1[bOTO Tipouecy. [Ipu
[bOMY HAyKOBI[IB I[IKaBJIATh Pi3HI €(PEKTU IPYNOBOrO0 OOrOBOPEHHS, CITIBBITHOILICHHS
1HIMBIAYaIbHUX 1 TPYNOBUX BUOOPIB, MIsUIHHICTH 1HJMBIAA, CUCTEMa MOTHBAILITHUX
XapaKTEPUCTUK WieHIB rpynu. [lparmMaTU4yHHii— HaNalmTOBye HAa BUBYEHHS
ONTUMAJIBHOCTI aJIbTEPHATUB, CIIOCOOIB EJEKTUBHOI OpraHizaili O0OroBOpeHHS 1
OPUIHATTS PIILICHHS.

[TpuitHATTS pilICHHS SIK TEOpETUYHA TIpodemMa

[lepmmm pyOexeM HAyKOBOTO 1HTEPECY COIlabHOI TICUXOJIOTIi MO0 IBOTO € BUSB
[IHHICHUX OCOOJMBOCTEH I1HAMBIAYyaJIbHUX 1 TPYMNOBUX PIillIEHb, SBHIL T'PYHOBOI
noJIsIpy3allii, rpymnoBoi HopMai3ailii, "3cyBaHHs 10 pu3uky', peHomeny "group-think”
(TpynoBOTO MUCIIEHHSI, TPYIIOBOTO yXY).

KoxHa 3 popM npuitHSTTS pillIeHHS Ma€ CBOT 0COOJIMBOCTI, HEIOIIKHU 1 IepeBaru, TOMy
YOJIHA HE BU3HAHA 0€33aCTePEXHO SIK Halle()eKTUBHILIA.

[IpakTrka HEOAHOPA30BO MIATBEP/KYBaAIA ONTUMANBHICTh 1HAWBIAYaIbHUX PILIECHb,
AK1 Y 3B'SI3Ky 3 YHUKHEHHSIM 0araThbOX MPOLEAYPHUX MPOOJIEM € ONepaTUBHILINMH,
nepcoHi(pikoBaHIUMU. Y HAATO CKJIAJHUX CUTYyalllsIX, 110 OXOIUIIOIOTH COIliajibHI,
TICUXOJIOTIYHI, COIIAJIBHO-TICUXOJIOTIYHI, MOpaJbHI aCHEKTH, HEMHHYYHUM CTa€
3BEPHEHHSI JI0 TPYNOBOi TyMKHU.

OOrpyHTyBaHHsI TiepeBar 1 HEAOJIIKIB TPYIMOBOrO pIIICHHS IMOB'I3aHE 3 BHUSBOM
dbenomeny "3cyBaHHs A0 pusuKy'. BiH mossirae B TOMy, 110 TPYHOBE PIIIECHHS €



PU3UKOBAHIIINM TOPIBHSHO 13 CEPEAHIM 3 1HAWBIAYaTbHUX PIIICHb, TPUUHATUX 10
IPYIIOBOro 00roBopeHHs. ['pymi BIacTUBHM 1 eeKT rpyrnoBoi HOpMaJi3ali, 3rijHoO 3
SIKUM BOHA B1JIKH/1a€ HAWOLIbII KpaliHi pIICHHS 1 MPUHMAaE CepeTHE 3 1HANBITYaTbHUX.

['pynoBa HopMamizalis — COLIATbHO-TICUXOJIOTIYHUN ()EHOMEH, SKHI BUHHUKAE Y
pe3yabTaTi TPYNOBOi JUCKYCIi, KOJM MPOTUJICKHI TOYKU 30PY, HaBITh €KCTpEMaJbHI
MO3UIIiT, 3TTAKYIOTHCS 1 CTAIOTh €IMHOIO YCEPETHEHOIO TyMKOIO.

Lle#t ¢dakt 3asBUB mpo cebe y mpoleci JOCHIKEeHb TPYMOBUX HOPM, KOH(POPMHOI
NOBENIHKH Ta 1H. Bysi0 BcTaHOBIIEHO, IO MEBHA KUIBKICTH OC10, SIKl O€pyTh y4acTb B
TPYNOBIA UCKYCii 1 BUPOOJISAIOTH TPYMOBI PINICHHS, PU3UKYE, a PIBEHb iX PU3HKY
3HAYHO OUTBININMA, HDK B OKPEMOI JIIOJWHU, SKa JI€ 32 TaKUX CaMHuX 0OCTaBUH. Sk
3's1CyBajoCs, MOTST A0 PU3UKY 3yMOBJIIOIOTH KIJIbKa YHHHUKIB:

— PO3MO/IT BIAMOBIATLHOCTI (TTOCIa0III0€e CTpax nepe KMOBIPHOO TOMUIIKOIO);

— MIHa PU3MKY (SKIIO PU3UK Ma€ TMO3UTUBHY IIIHHICTh B COLIIOKYJbTYPHOMY
CEepeIOBUILIL, JIFOAM MIPArHyTh O HbOTO, SIKIIO HABIIAKU, HAMAraloThCsl YHUKATH);

— 1HJUBIyaJbHI 0COOJIMBOCTI 1HMBIIB.

[li cnocTepekeHHs 3yMOBWJIM TOSIBY TINOTE3, fKI HamMarajauch po3mudpyBaTH
(dbeHomeH "3cyBaHHS 10 pU3HKY". 3a OJIHIEIO 3 HUX, FPYIIOBA AUCKYCIisl, MOPOKYIOUH
€MOIIIITHI KOHTAKTH MIX WIEHAMH TPYIH, MOXE CHPUYUHUTU BIAYYTTS CHUIBHOI
BIAMOBIJAJIBHOCTI, a4 OTXKE ¥ OCOOHMCTOI Oe3BIANOBIAAIBHOCTI a00 MEHIIOL
1HIUBITyaJIbHOI BIJIMOBIIAILHOCTI 32 PU3UKOBAHI PIIICHHS, OCKUIBKA BOHHM HAaJIEXaTh
ycii  rpym. Take rpymoBe oOOroBopeHHsS MPOOJIEMH CHpHUSE€ TPUHHATTIO
PU3HMKOBAHIIUX pillieHb. J[pyra rimore3a IPYHTYEThCS Ha SKOCTAX Jijepa, HOTO
0COOIMBOCTSIX cripuiiMaHHs cuTyalii. OCKUIbKY BiH OLIBII CXUJIBHUHI 10 PU3UKOBAHUX
pillieHb, TO y MPOILIeCi 0OrOBOPEHHS MPOOIeMH IEPEKOHYE TPYIy B CBOiMl mpaBoTi. I1le
OJIHA TINOTE3a — TINOTe3a PU3UKY SIK LIHHOCTI — BUXOJAMTH 3 MEPEKOHAHHS MPO
COILaNIbHy 3HAYYIIICTh, MPECTHKHICTh PU3HKY. i1 MPUXWIBHUKH BBAXKAIOTh, IO
TOTOBHICTh JI0 PU3HKY MIJIBUIIYE CTATYC JIIOJAUHH Y TPYIIl, TOMY OUIBIIICTh BAAETHCS
JI0 PU3UKOBAHIIIUX PIIIEHb, HAMAratoYucCh MIABULIUTH CB1i CTaTYyC.

Edekt "3cyBaHHS 10 pU3UKY" HE € YHIBEPCAIBHUM 1 €IMHUM HACHIJAKOM T'PYIOBOIrO
oOroBopeHHs npobiemu. [Hoa1 BiAOyBaeTbes "3cyBaHHA'" IpyMOBOTO pIIEHHS B OIK
o0epesxHOoCTi. JIo TOro % rpynoBa JUCKYCisl HE 3aBKIU MPUBOIUTH 10 PU3UKOBAHIIINX
Yu 00EpEKHIIIMX PIlICHb.



Ha mnoBeniHky 0cCOOHMCTOCTI miJ dYac MPUUHATTS PIIIEHHS BIUIMBAIOTh MOTHUB
JIOCSITHEHHSI YCIIXy W MOTHUB YHUKHEHHs Heaadil. Jlocmipkye iX Teopis MOTHUBAIi
JIOCSITHEHHSI YCMIX1B Y PI3HUX BUAAX AiSUIbHOCTI (3aCHOBHUKH — aMEPUKAHCHKI BUCH1
. Maxkxknemtana, JI. ATKIHCOH 1 HIMEUbKUN ydeHUM X. Xekxay3eH). 3alie’)KHO BiJl
JOMIHYBaHHSI OJIHI€ET 3 IUX TEHICHIIM TMO-pi3HOMY TIOBOAATH ce0e 1HIAMBIIH,
npuiiMarouy pilIieHHs, MOB's3aHi 3 pusukoMm (Tabdn. 12). Lo Tteopito Garato XTO
copuiiMae K TiNnoTe3y, OCKUIbKH OJHO3HAYHMX ii MiATBEPIKEHb €KCIEPHUMEHTaIbHI
JOCTIIKeHHS HE Taliu.

[lim yac rpymoBoi AUCKYCii 3 MPUBOAY BHUPOOJICHHS TPYMOBOTO PIIICHHS BUHUKAE
SBUIIE, Ha3BaHe "(heHOMEHOM TpyMNOBOI MoJIsIpU3alii'.

['pynoBa mosgpuzaiiisi — COLIATbHO-TICUXOJOTTYHUI (PEHOMEH, IO € pe3yIbTaToOM
rpynoBoi AUCKYCIi, y Mpolieci SKOi pi3HI TOYKU 30pYy, AYMKH O(OPMIIIOIOTHCA Y JIBI
MPOTUIICKHI OE3KOMITPOMICH1 TIO3UITI].

['pynoBe oOroBopeHHs MPoOJIEMHU CIPHUSE 3MIITHCHHIO 3aCaIHUYUX JTYMOK 1HWBIJIIB.
[Ipu upomy cepenHi nepedyBatOTh HA IPYTOPSIIHUX POJISIX, @ KpaiiHi, pO3M0IIIMBIIUC
MDK JBOMA TMOJIOCAMH, TOYMHAIOTH (DOPMYBATH TPYTOBY JYMKY.

['pynoBa monsgpuzailisi TpPaKTyeTbC 1 SIK TOCWJIEHHS BHACHIJOK JIUCKYCIii
EKCTPEMaJILHOCTI TPYIOBOro pimeHHs. Benuunna ii Oyae TUM OLIbINOI0, YUM Jaii
3MIIICH] TIEPBUHHI MEpeBaru 4WiICHIB I'PyIU BiJ cepelnHix 3HaueHb. KpaitHs dopma
[[bOTO SIBUIA BHUPAXKA€ CTaH BHYTPITPYMOBOTO KOH(MIIIKTY, HEPBOBO-TICUXIYHOTO
HaIPY>KEHHS, 110 MOXK€ CHPUYMHUTH HETaTUBHI HACIIAKU 1 1T OCOOMCTOCTI, 1 JUIsl

TPYIHU.

VY mporeci nociipkeHHS (EeHOMEHY TpyIoBOi moJisgpu3aiii chopMyBalucs Teopis
1H(OpMaIIHHOTO BIUTUBY 1 TEOPis HOPMATUBHOTO BIUIMBY. Teopis iHGOpMaIliitHOro
BIUIMBY 30CEPEKYEThCSI Ha apryMeHTaxX, SKHMH TIOCIYTOBYIOThCA TiJ dac
00TOBOPEHHS IPYIIOBOI0 3aBJaHHs. [ 0JI0BHA ii 171es1 MoJIIrae B TOMY, 1110 JYMKH YJICHIB
IpyINU IHTEHCUBHO MOJIIPU3YIOTHCS B ITPOLIECT AUCKYCIi, AKIIO MEPEKOHIINBI apryMEHTH
Ha KOPHUCTh OJHIET 3 aTbTEPHATHB 3'SBISIFOTHCS CITIOYATKY JIUIIE B OKPEMHUX YIACHHUKIB.
O3HallOMJIEHHSI 3 HUMH CTHUMYJIIOE€ BIAMOBIAHI AYMKH CyO'ekTiB muckycii. Teopis
HOPMATUBHOTO BIUIMBY IPYHTY€ETHCSI HA OCOOJIMBOCTSX PO3TIIALY 1 CAMOOIIIHKY YJICHIB
rpynu B MpoIleci BHYTPIrpynoBoi auckycii. [lopiBHIOIOYM CBOT AYMKH 3 IHIIUMH 1
3ayBa)KUBIIH MIJTPUMKY CBO€T MO3HIIIT, IHAUBIIA MOXKYTh 1€ OLIbIIE HAIOJISTaTh Ha
cBoeMy. To0OTO, SIKIIIO B MpOIIECI TPYMOBOIO OOrOBOPEHHS 1HJUBII OaYUTh, 11O 1HIII



JOTPUMYIOTBbCS TO3MIIl, CIPSIMOBAHOI Ha I[IHHY albTEPHATHUBY, TO BIH MOCHIIIOE
KaTE€rOPUYHICTh CBOIX CY/XKEHbB, 1100 BUT1AHO BUPIZHUTHUCS 3-TIOMDXK 1HIIHX.

AHani3 mpouecy NpUHHATTS PIIEHHS y TPyl MOB'I3aHUN 1 3 BUSBOM €(EKTUBHOCTI
IpynoBHX pilieHb. BoHn MOXyTh OyTH Hee()eKTUBHUMHU Y CKJIQIHHUX, EKCTPEMAIbHUX
Ta 130JbOBAaHUX cUTyalisX. EQeKTUBHICTH iX 3aleXHUTh 1 B TOro, HACKUIbKH
KOMIIPOMICHA TO3WIliS YJICHIB TPYNH: B OJIHOMY BHIIAJKy KOMIIPOMIC € 3aco00M
HeWTpasizaiii TpOTUCTOSIHHS PI3HUX MO3HUIIIH 1 MIXOAIB, B IHIIOMY — CBIAYHUTH MPO
HEMO>KJIUBICTh BUPOOJICHHSI ONTUMAJIBHOTO PIIIEHHS, 10 3MYIIY€ MOTOJAUTHCS, X0Y 1
HE 3 ONTUMAJILHUM, aJi€ 3 TAKUM, 110 33JJ0BOJIbHSIE OUIBILICTD TPYNH, PIIIEHHSIM. Takuii
KOMITpOMIC Hee(EeKTUBHUU, BIH HEXTYy€ KOHKPETHI peajii BHYTPITPYMOBOTO >KHUTTS.
HeedextuBHuME OyBarOTh TPYMOBI PIllIEHHS 1 TO1, KOJIA TPYIl HEOOX1THO PO3B'SA3aTH
HAJICKJIaJIHI Mpo0IeMu abo KOJIM B HIM BIACYTHIN Jiaep.

[lix yac auckyciit MOXUIMBI 1 TIeBH1 AedopMaiiii, K1 BIUTMBAIOTh HA SIKICTh TPYHOBOTO
pimeHHs. CriocTepiraroyu 3a KUTTEIISUIBHICTIO (TOJITUYHOK, BIMCHKOBOIO) TPYII,
amepukaHcbkuit nociiaauk IpBiHr JIxenic y 70-1i pokn XX CT. BiIKpUB (peHOMEH
"group-think”.

,»@roup-think” — cnocid (pexum) MHUCIEHHS JIOAeH, sKi, nepedyBaiouu y TICHO
3rypTOBaHIA TPyIi 1 NparHy4d N0 €IHOCTI JYMOK, TOJOBHUM BBaXalOTh IMOIIYK
KOHCEHCYCY, 110 3HMXKYE 1X 3AaTHICTh J0 MI3HAHHS PEAIbHOCTI.

Wnetbcs mpo Te, MO0 BUPOOJICHHIO 1 MPUWHSTTIO MPABWJIHHOTO PIIMICHHS 3aBa)Kae
HaJMIpHa OJHOCTalHICT, Tpynu. Hail3HauylmiimuMMy 4YUHHUKAMH (POPMYBaHHS
"IpynnoBOTro MUCJIEHHS" €;

— BHUCOKA 3TypTOBaHICTb IPYIIH;

— sACKpaBo BHpaxeHe "Mu-nmouyrrs", 130Jb0BaHICTh I'PYNU BiJ] aJbTEPHATUBHOIO
oxepena iHdopmarii;

— HEBHU3HAYEHICTh 11010 CXBAJICHHS 1HAUBITyaIbHUX CYJIP)KEHb Ta JTYMOK.

Cepenl CUMIITOMIB TPYIIOBOIO MHCJICHHS BHOKPEMIIIOIOTH UIH03110 HEBPA3JIMBOCTI
(moaUIAE€THCS OUIBIIICTIO a00 YCI€I0 TPYIIOI0, HACTIKOM € IepeOiIbIIICHU ONTUMI3M 1
CXWIBHICTh /10 HAJMIPHOTO PU3UKY) 1 HAAMIPHY Bipy B €THYHICTh Ta MPUHIIUIH
NOBEAIHKA (WIEHIB TPYMU 1HOAI CIHOHYKYIOTh ITHOPYBaTH MOpPaibHI HACIHIIKH
NPUIHATTS pimieHHs). BHACHiOK iX 11 WiIeHH Tpynu HEPIAKO MEPEOIiHIOTh CBOI
npaBa 1 MOKJIMBOCTI.



Mopnens I. Jxenica mBuaKo 37100yja MIMPOKY MOMYJISPHICTb, OJHAK JTAOOPaTOpHI
eKCIIEPUMEHTHU HE MiATBEPANIIN YCIX 11 MO3UIIIH.



