IIpu4ynHu KOHPIIKTY

Jli1a monepeKeHHs, MOI0JIaHHA a00 KOHCTPYKTUBHOIO BUPIIIEHHS KOH(IIIKTIB BapTO
3HATH 1X OPUYMHHU. Y Cy4YacHiil KOH(IIKTOJNOTT BUAUISIIOTh YOTUPHU TPYNU MPUYUH
KOH(QJIIKTIB:

1. CormjaibHO-EKOHOMIYHI

J1o HUX BITHOCSATBCS:

a) HEpPIBHICTh COIIAJILHUX Cy0'€KTiB (MailHOBa, EKOHOMIUHA, TIOJIITUYHA, HAI[IOHAJIbHA,
peniriiiHa, cTaTycHa, mo0yToBa, OCBITHS TOIIIO);

0) ne3oprauizaiiisi CyCHiibCTBa, TOOTO BUX1Jl BUPOOHUYHUX, COIIaTbHUX, EKOHOMIYHUX,
HOJIITUYHUX, 1/1€0JIOTTYHUX Ta 1HIIKX MPOIIECIB 3a MEXK1 ICHYIOUUX Y CYCHIbCTBI HOPM
(3yOOKIHHSI WICHIB CYyCHIJIbCTBA, 3POCTaHHS O€3p00ITTs, 1HQIIALISA, KpUMIHATI3AII,
npupoHi M TeXHOreHHi KaTacTpo(u Ta KaTAKIi3MH);

B) HEIOCTAaTHS PO3POOJICHICTh 1 BUKOPUCTAHHS HOPMATUBHHUX MPOLEAYp IIO0JI0
IPaBOBOT'O BUPIIIEHHS COLIATIbHUX POTUPIY;

T') HEJIOJIIKH 1 HECTIPABEIJIUBHI PO3MOLT 3HAYYIIUX JJISI HOPMAIBHOT )KUTTEISITEHOCT1
JII0JIeH MaTepialbHUX 1 JYXOBHUX LIHHOCTEH;

) cnoci® OKUTTS  YKpaiHCBKOTO  HApOAy, TIOB'S3aHUN 3  MaTeplalbHOIO
HEBJIAIITOBAHICTIO Ta paIMKAIIBHIMH, MACIITAOHUMH, IIIBUAKAMHU 3MiHAMU KUTTS;

€) TpaaulliiHl Ui YKpaiHI[IB CTEPEOTHNU KOH(IIKTHOTO BUPIIICHHS COIlaIbHUX
IPOTUPIY.

2. OpranizauiiHo-ynpaBiiHCbKI

a) CTPYKTypHO-OpraHizamiiiHi (TIOMHJIKM B PO3pOOINl OpraHi3amiifHOl CTPYKTypH
OpraHiB yMpaBJIiHHS Ta il HEBIAMOBIIHICTh 3aBAAHHSM, 1110 BUPINIYIOTHCS; HEOTHAKOBA
TEXHIYHA OCHAIICHICTh POOOYMX MICLb, IO 3HUXKYE TeMI poOOTH; MpoOieMH y
BIAJHUX CTPYKTypax - HEBIIMOBIAHICTh TpaB 1 OOOB'A3KIB, KOMIIETEHII Ta
BIJIMOBIJAJILHOCTI TOIIIO);

0) dyHKIIOHAIBHO-OpraHizaliiHi  (HeonTUMaiabHI  (YHKI[IOHAJIBHI  3B'SI3KU

MIJIPUEMCTB 13 30BHIIIHIM CEPEJOBHUIIEM, MIX iX CTPYKTYPHHMH IiJIpO3A1IAMH;



HENPaBWJIBHUN PO3MOJLT BIAMOBIAAIBHOCTI MK CHIBPOOITHUKAMU; OOMEKEHICTb
pecypciB, SKi MOTPIOHO AUIMTA MK OKPEMHMH MiINPUEMCTBAMU W OKPEMHMH
MpaliBHUKaMU; BIJCYTHICTh, BHUKPHUBJICHICTh a00 cCynepewIMBICTh i1H(OpMaIIii;
CJ1a0KiCTh KOHTAKTIB KEPIBHUIITBA 3 PSAOBUMHU CIIBPOOITHUKAMMU );

B) 0COOHMCTICHO-(DYHKIIIOHAJIbHI (HEMOBHA BIAIMOBIIHICTh IMpalliBHUKA IOCajl 3a
MOpaJbHUMHU, PO eCciTHUMU a00 THITUMHU SIKOCTAMH; CYNIEPEWINBICTh BUMOT Y 3MICTi
MOCaJ0BUX 1HCTPYKIIiH; BIAMIHHICTh (OpMaiIbHUX MPO(ECcifHUX 1 OCOOUCTHX BUMOT
KEPIBHUIITBA JO OKPEMHX MPAIiBHUKIB);

I') CUTyaTUBHO-YNPAaBIIHCHKI (MIOMUJIKMA B yXBaJ€HHI Ta BUKOHAHHI YIpPaBIIHCHKUX
pIIIEHB).

3. ComlajbHO-IICUXO0JIOT1UHI1

— IPUPOJHE 3ITKHEHHS 1HTEPECIB JIOeH y mpolieci IXHbOT JKUTTENISITBHOCTI;

— KOH(IIKT MK IIHHICHUMH OPIEHTAIlISIMH: CBOOOJIOI0 Ta KOPCTKOK JUCIUILIIHOIO,
CIIPaBEJIMBICTIO 1 HECHPAaBEJIMBICTIO, KOJEKTHUBI3MOM Ta 1HIUBIAYyali3MOM,
KceHo(oOiero (BOPOKMM  BIIHOIIEHHSM O 1HO3EMI[IB) 1 CHOPSMOBAHICTIO [0
BUKOPHUCTAHHS JIOCATHEHb CBITOBOi CHIJBLHOTH, JIEMOKpATI€l0 W aBTOPUTAPHICTIO,
MParHeHHsIM JI0 CYCHUIBHOI BJIACHOCTI Ta BIJCTOIOBAaHHSM OCOOMCTOT TPHBATHOI

BJIACHOCTI);

— 3HUKHEHHA Ta NepeKpydeHHs I1HQopmaiii B mporeci MiKOCOOUC-TICHOTO Ta
MDKTPYIIOBOTO CHIJIKYBaHHS (BIJICYTHICTh CJIOBapHOrO 3aracy, obomaib 4acy yis
CHUIKYBaHHSI, HEJOCTATHICTh YBaru 10 CIiBPO3MOBHUKIB);

— ICHYBaHHS PI3HUX CIOCOOIB OIIIHKHM PE3yJIbTaTiB MIsUIbHOCTI (ICHY€E M'ITh CIOCOO0IB
OLIIHKH:

1) nOpiBHSAHHSA JOCATHYTUX PE3YJbTATIB 3 1/1€aIbHUM MOJIOKEHHSIM CIIPaB;

2) MOPIBHSHHS SUTBHOCTI 3 HOPMAaTUBHUMH BUMOT'aMU;

3) MOpiBHSAHHS CTYNEHs JOCATHEHHS METHU JISJIbHOCTI 3 pe3ysbTaTaMu, JOCITHYTUMU

IHITUMU JTFOABMU TIPH BUKOHAHHI Ti€1 %K MISUTBHOCTI;



4) oriHKa 3aJ€KHOCTI pe3yNbTaTiB AISTILHOCTI Bl BIAHOIICHHS 10 CIIPaBH;

5) nOpiBHIHHS AOCATHYTUX PE3YJIbTATIB 13 TIOJOKEHHSIM CIIPaB Ha MMOYATKY TISIIbHOCTI;
IpU 1[OMY, OIIHIOIOYM 1HIIUX, JIFOJAU BUKOPUCTOBYIOTh CIOCOOM 1—4, OIIIHIOIOYH XK
cebe —416);

— TIParHeHHS OKPEMHUX OCOOMCTOCTEeW 10 Biaad a00 HaMaraHHs IHIIUX OLIbIIe
OTPUMYBATH 1 TOMEHIIIE MPAIIOBATH;

— TMCHUXOJIOTIYHA HECYMICHICTh YJICHIB OJJTHOTO KOJIEKTUBY.

4. OcoOuUCTICHI YUHHUKH

Kongmniktu 31e0611p11010 00yMOBIIOIOTHCS PO3OIKHOCTSIMH IIHHICHUX Opi€HTAIlli,
UTSIMH, MOTHBAaMHU, IHTEpECaMH Ta MoTpedbamMu yuacHUKIB KOHDIIKTIB. L1 po30ikHOCTI
MOXYTh OYTH HANUPI3HOMAHITHIIIMMHK 1 CTalOTh OJHIED 3 OCHOBHUX MPUYUH
KOH(JIIKTIB, BU3HAYAIOYH JIIHIIO MOBEIIHKA YYaCHUKIB KOHQIIIKTY, HOro CTpaTeriio i
TaKTHKY.

[HII010 BAXKJIMBOIO MPUYMHOK KOHQJIIKTY MOXXE OyTH HECIHIBIAIIHHS XapaKTepiB
inauBiAiB. HacnpaBni, SIKII0, HapHKIal, XOJepruKa 1 MeJTaHXoJiKa, SKUM BJIacTHUBA
eMOIlIiHa HECTa0lIbHICTh, BIAMPABUTH Ha TPUBAIMM 4YaC y KOCMOC Ha OJHOMY
KOCMIYHOMY KOpabJii, TO KOHQIIKTY iM HE YHUKHYTH.

3Ha4YHy pOJIb Y BUHUKHEHHI ¥ pO3BUTKY KOH(JIIKTIB Ipar0Th HEaJeKBaTHI YSBJICHHS,
OITIHKH 1 caMOOIIHKH. OCOOJIMBO YaCTO BOHU € MPUUYMHOIO KOH(IIKTHOI MTOBEIIHKU B
JII0BOMY CIIJIKYBaHHI, /Ie HE MOKHA 3aCTOCYBAaTH TAKTUKY YHUKHEHHS.

Jly’ke BaXXJIMBOIO TPUYMHOIO KOH(PIIIKTY B IIbOMY KOHTEKCTI € PO3PUB MK O4IKYBaHUM
1 pealibHUM pe3yabTaToM. | 4uM OIble COCTEPIraeThCsl HEBIAMOBIIHICTh MK HUMH,
TUM CWUJIBHIIIE BHMHUKATHUME HANpYyXEHICTh Yy IHAMBIAA ab0 COLIaJbHOI TPYyIMH.
[TpuunHoOO KOHDIIIKTY MOXKe OyTH HE JIMIe HeaJeKBaTHA OllIHKA 1HAMBIIA 3 OOKY
HIITUX JIFO/ICH, a i HeaJIeKBaTHA CAMOOIIIHKA, 0 € BAKIIMBUM PETYJISITOPOM MOBEIHKH
ocobu. Tomy sk 3aBuIleHa, TaKk 1 3aHIKEHA CaMOOIlIHKa, IO TIOB'A3aHa 3
HENPAaBWJILHUM YSBICHHSM IPO CBOi MOXKIIMBOCTI Ta MiCIle B TPYIi, BUKIHKATHME

MOCTIHI HEMOPO3yMiHHSA 1 HAIIPY>KEHICTh.



BiaminHOCTI B MaHepax MOBEIIHKH MOXYTh TaKOX CTaTH MPUYUHOI0 KOHQIIIKTY, 00
3MEHIIYIOTh CTYIIHb B3aEMOPO3YMIHHS MIX JI0bMHU. ['py0ai 6e31iepeMoHHa JII0ANHA
MOCTIHHO BCTyMaTuMe B KOH(JIIKT 3 THUMH, XTO ii oTouye. He meHmy nebesmeky
npejcTaBisie ¥ iHmUA Tun - "BuOyxoBa oauHa". BoHa HE € 37010 3a CBOEIO
MIPUPOJIOI0, alie BUOyXae, sIK TUTUHA, B SIKOi panToM 3irncyBaBcs HacTpii. Tomy Big Hel
3aBXKJIM MOYKHA Y€KaTHU HEMpUeMHOCTEN. baraTo HempueMHOCTEN y CIIIKYBaHHI MOYKHA
YeKaTH 1 BIJ] TAKOTO TUITY BaXXKUX JItoJeH, sk "MoBuyHH". L1 oM TakoX SIBISIIOTH
MOTEHIIMHY HeOe3MeKy 100 BUHUKHEHHS KOH(IIIKTY, 00 TPUYUHHU IXHBOT CKPUTHOCTI
CTOPOHHIM He BifioMi. Benuky HeOe3neky mpeiacTaBise 1 Takdid THUI, SK "3aHAITO

nocTyruBuid ". Taki JIOIU MOXYTh HE CTBOPIOBATH MPOOJEM Yy CYTO JIFOJCHKUX
BIJIHOCHHAX, 00 BOHU 3aBXK/IY i YCIM MOCTYIISATHCS 1 MOOOIISIOTH JOMOMOTTH B OY/Ib-
saKkiid crpaBi. OIHaK MIOWHO JOXOIWUTH 1O BUKOHAHHS OOIISHKH, BOHH MOXYTh

CTBOPHUTH BaM TPYJHOII, 00 iXHI CJIOBAa YaCTO PO3XOATHCS 31 CIPABOIO.



