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AnHotanusi. llenp craTthu 3akimoyaeTcsi B PACKPBITHH OCOOEHHOCTEH YIpaBlieHUs
KOH(IJIMKTaMH B 00111e00pa30BaTEIbHBIX y4EOHBIX 3aBEICHUSIX.

KioueBblie ciioBa: yhpaBjieHue, KOH(IUKT, o0meobpa3zoBaTelibHOE Yy4ueOHOE
3aBeJICHHE.
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IlocranoBka mnpobGaemun. CydacHHMil eTanm pO3BUTKY OCBITHBOI raiys3i
noTpedye HOBUX TMIJXOIB JI0 BUXOBAHHS MIJPOCTAIOUOTO MOKOJIHHA B YMOBax
colliajJpHUX TpaHchopMallii, 1eMokpaTu3allii ¥ rymaHizallii OCBiTH TOIIIO.

HeoOxigHicTh po3B’si3aHHS L1€i MPOOJIEMHU CTaBUThH SIKICHO HOBI BUMOTHU /10
B3a€EMOJIIi TIEJAroriYHUX MPAIIBHUKIB Y HAaBAJIbHO-BUXOBHOMY IPOIIECi, B TOMY
YUCI, I0/I0 TONEPEHKEHHS 1 YCYHEHHS JECTPYKTUBHUX KOH(IIIKTIB.

3po3ymisio, 0 €PEeKTUBHUMN BIUTMB HAa KOHGIIKT MOXKe OyTH 3/1HCHEHUI JTUIIIE
y TOMY BUMAJIKy, KOJTH MU JOCTaTHHO TTUOOKO PO3YMIEMO CHPABXKHIO MPUUUHY
BUHUKHEHHS KOH(JIIKTIB, YSBISEMO 3aKOHOMIPHOCTI HOro pO3BUTKY Ta
BupimeHHsi. CrpaBXHe 3HAaHHS KOH(QIIKTIB TMOJSTa€ y KOHCTPYKTHBHOMY,
r'YMaHHOMY, IIMBUII30BAHOMY CIoco0ax iX po3B’s3aHHs ¥ momepemkeHHs. s
TOTO, 100 OINHIOBATH KOH(IKTOTCHHICTh MPUUHATHX PIIICHb, IMOMEPEIKATH
BUHUKHEHHS KOH(IIIKTIB Ta 1X MECTPYKTUBHUU PO3BUTOK, KOKHA JIIOJMHA Ma€
BOJIOJITH HEOOXIIHUMHU 3HAHHSAMH TPO KOHQIIKT SK SBUILNE, SKE IOCTIMHO

CyHPOBOJKYE JIIOACBKE JKUTTA Ta 3arpoxye HoMy. Baxiuee 3Ha4YeHHs



KOH(IIKTOJIOTIYHI 3HAHHS MalTh IS KEPiBHUKIB HaBUaJbHUX 3aKJajiB 1,
0COOJIMBO, 3araJIbHOOCBITHIX HAaBYAJIBHUX 3aKJIadiB SK IHCTUTYTIB coliaiizarmii
JTUTUHH, B SIKIM JUTHHA, OKpIM ciM’i, 3700yBa€ 3pa3Ku MOBOKCHHS B €MOIIIIHO
Halpy>KeHUX  cuTyamisix. ToMy  po3B’si3aHHS ~ OpoOJieMH  yNpaBIiHHA
MOTICPE/KEHHSAM 1 YCYHEHHSIM KOH(IIKTIB y 3araJlbHOOCBITHIX HaBYAIBHHUX
3aKJ1a/1ax € JIOCUTh aKTyaIbHUMU.

[Ipote mpobnema ympaBimiHHS KOH(IIKTOM Y 3aralbHOOCBITHIX HaBYAJIBHHUX
3aKiIaax JOCIiKEHa HEJOCTaTHhO. BUHMKae HaraidbHa moTpeba y MiBUIICHHI
e¢(EeKTUBHOCTI YIpPaBJIIHHSA TIOMEPEKEHHSIM 1 YCYHEHHAM KOH(QIIKTIB Yy
3arajJbHOOCBITHIX ~HAaBYAJIBHUX 3aKJIaJaX, pO3pPOOJEHOCTI TEOPETUYHHUX 1
MPAKTUYHUX ACTIEKTIB I11€1 TPoOIeMHu.

AHaJi3 OCTaHHIX J0cjaizKeHb i myOaikamid. Cii 3a3HaYUTH, IO OKpEMI
aCIEeKTH JaHOI MpoOsieMH Bxke OyJid MPEAMETOM yBaru AOCIHIAHUKIB. Tak, 30kpema,
BucBiTIoBanucs mnenaroriuni (B.A. Kan-Kanik, FO.M.KymtoTtkis, A .Karicebka,
JI.B.Konaparoa, A.B.Myapuk, O.I'Mopo3z, JILI.PyBincekuii, JI.O.CaBeHkoBa,
A.A.Pean Tta in.) Ta ncuxonoriydi (I"M. AnapeeBa, O.0. bogannoBa, 1.JI. bex,
O.B. Kupuuyxk, I'.A. KoBanwoB, b.B. JlomoB, O.0. JleontheBa, JI.O. IleTpoBchbKoi
Ta 1H.) aCMEeKTHU MI’)KOCOOMCTICHOT B3a€EMO/III.

Po3pobneno 3aranbHOTEOpeTHYHI Tiaxoau a0 npodiemu kKoHGIIKTIB (O.M.
banypka, ®.M. boponin, b. bonain, A.T. Immypatos, JI.Kozep, I'.B.JIoxkin, M.L.
[Tipen, H.L.ITo’skenpb Ta iH.) Ta METOAIB iX mornepemkeHHs 1 po3B’s3anns (E.bepH,
Jx.I'. Cxorr, 1. ®eiip, B.IL. IleitnoB. Y.IOpi Ta iH.). Po3risHyTo 0co6auBOCTI
nenaroriuanx koHduiktiB (H.II. AmnikeeBa, 1.J[. bex, H.B. XyrikoBa, A.C.
Maxkapenko, M.M. PubakoBa, B.A. CemuueHko Ta 1H.), TIATOTOBKY JI0 BUPIIIICHHS
KOH(IIKTHUX cuTyamii Tta MemiaropcerBa (H.B.I'pimmna, M. [eiu, [O.K.
EmenbsanoB, K.Pomxkepc, T.C. SlueHko), B TOMY 4YHUCIi, KEpPIBHUKIB OCBITHIX
opranizamniii (O.I. bonmgapuyk, T.M. /[3100a, I".B.€npnikosa, O.1. 3aituenko, JI.M.

Kapaymka, H.JI. KonomiHchkuii Ta iH.).



Meta crarTti. MeToro cTarti € po3KpUTTS 3MICTYy Ta YNHHUKIB KOH(IIIKTIB Yy
3arajJbHOOCBITHIX HABYAJBHHUX 3aKjaJaxX Ta BH3HAYUTH 3MICT Ta METOIU
e(heKTUBHOTO yIpaBIiHHS KOH(IIKTOM Yy 3arajJbHOOCBITHIX HaBYaJbHUX 3aKJIaJax,
Ha OCHOBI aHaJli3y 3MICTy Ta CTPYKTYpH KOH(JIKTIB B OCBITHIX OpTraHizallisx
PO3TJISIHYTH OAHY 3 HAaWBAXIMBINIMX 1 HAMCKIagHIMKX mpoOjeM - mpobdieMy
yIpaBJiHHSA KOHGIIKTAMHU Y 3aTaJIbHOOCBITHIX HaBYAJIbHUX 3aKJIaJiax.

BukJjiax ocCHOBHOTO MaTepiaJry.

Kondmikr sBiase coO0 3ITKHEHHS PI3HOCHPSMOBAHUX CHJI (IIIHHOCTEH,
IHTEpECiB, MOMJISAIB, LUIEH, MO3uIliil) cy0’ekTiB cTopiH B3aeMoiii. KonduikTHa
CUTYallisl SIBJISIE COOOI0 CHCTEMY €JIEMEHTIB 00 €KTHUBHOIO 1 CyO’€KTUBHOTO PIBHS,
sgKa BioOpakae peasibHe TMpoTHpiuysi. BoHa BriIroyae B ceOe: y4YacHHKIB
KOH(JIIKTY, MpeaMeT Ta 00’ €KT KOH(IIIKTY, €JIEMEHTH MIKPO- 1 MAKpOCEpPEAOBHILA
noB’si3aHl 3 KoH(ikToM. Knacugikamis KOH(IIKTIB mossrae B ix 00’€IHAHHI Y
rpynu Ha 6a31 IEBHOT O3HAKH.

[IpyurHY BUHUKHEHHS KOH(JIKTIB y 3araJIbHOOCBITHIX HAaBYAJIbHUX 3aKJIagax
MaloTh 00’ €KTUBHO-CYO’€KTHBHY MPUPOLY 1 3YMOBIIOIOTHCS SK 00 €KTHUBHUMU
dakTopamu  (COIIATPHO-€KOHOMIYHOIO  CHUTYAlll€l0  CYyCHUIBHOTO  PO3BUTKY,
MaTepilalbHO-TEXHIYHOrO0 3a0€3MEeYEHHsS] CUCTEMHU IOBHOI 3arajibHOi CEepeHbOl
OCBITH, pIBHEM pPO3BUTKY U OCOOJIMBOCTSIMHU (YHKIIOHYBAHHS KOHKPETHOT
3arajJbHOOCBITHBOI yCTAHOBH, B TOMY YHCJI, [EpEBaKaHHA MEAaroriuHux
MPAIliBHUKIB KIHOYO1 CTaTi), TaK 1 cy0 €eKTUBHUMHU (pakTopamMu (0COOIMBOCTIIMHU
XapaKkTepy W THITUMU MICUXOJIOTTYHUMH XapaKTEPUCTUKAMU YYACHUKIB KOHQIIIKTY,
iXHIMH moTpebdamu, 1HTEpecamMd, KOMYHIKATUBHUMU HAaBUYKaMH, MIpPOIO
3HAYYMIOCTI JJIsl HUX KOH(IIKTHOI cutyarlii Tomo). Cy0’eKTUBHI (PaKkTOpu MOKYTh
CIPUYMHUTHU MPOAYKYBAHHS YYaCHUKAMU KOH(JIIKTIB KOH(IIIKTOTEHIB — CIIiB 200
Jid, SKI TpU3BOAATH J0 BHHUKHEHHA KOH(QIIIKTIB (MpOSIB €roiMmy, arpecisd,
JIEMOHCTpAIllisl BJJaCHO1 IIepeBary HaJl IHIIMMHM ) TOIIO.

Jlunamika KOH(IIKTIB SBJIsi€ COOOIO X171 PO3BUTKY KOH(DIIIKTY, HOTO 3MiHY ITi]T

BIJTUBOM BHYTPIIIHIX MEXaHI3MIB KOHQJIIKTY, a TaKOXX 30BHINIHIX (DaKTOpiB Ta



yMOB. JlaTeHTHUM TMepioJ] BKJIHOYAE BUHUKHEHHS OO0 €KTHBHOI IPOOJIEMHOI
CUTYyallli, yCBIAOMJIEHHsS ii Cy0’€KTaMu B3a€MOJIli, CIPOOM CTOPIH BUPILIUTH
CUTyaIlll0 HEKOH(IKTHUMH crocoO0aMu Ta BHUHHMKHEHHS TNEpeAKOHOIIKTHOT
cutyarii. Biakputuii niepion (BiacHe KOHGJIKT) BKJIIOYAE: IHIMACHT, €CKaJaIlilo
KOHQIIKTY,  30ajaHCcOBaHy  MPOTHAII0  Ta  3aBEpUICHHS  KOHQIIKTY.
[TicnsaxoHdIIKTHUNA TIepio TMOJsArae y 4dYacTKOBiM a0o0 TOBHIM HopMamizarii
BiJTHOCHH.

O3Haku eckanaiii KOHQIIKTY: 3BY>K€HHsSI KOTHITUBHOI c(pepu, BUHUKHEHHS
o0pa3y «BOpoOray, 3pOCTaHHsI €eMOLIHHOI HallpyT'H, 3aCTOCYBaHHS HAaCWJLIsS, BTpara
NEPBUHHOTO OO0’€KTY CYNEPEYKH, PO3MHMpPEeHHS MexX KoHGpmikTy. KoHdikTHa
MOBEIHKA CKJIAJA€ThCS 3 MPOTHIICKHO CIIPSIMOBAHUX i yUaCHUKIB KOHQIIKTY Ta
Ma€ CBO1 IPHUHIIMIM, CTPATET1] Ta TAKTHUKHU.

BrnuB KOH(IIKTY Ha MOro Y4YacHHMKIB Ta cCoOLlaJdbHE OTOYEHHS Mae€
MOJIBIMHUM cynepeuuBuil xapakrtep. lle moB’si3aHO 3 BIACYTHICTIO YITKHX
KPUTEPIiB PO3PI3HEHHS KOHCTPYKTUBHUX 1 JECTPYKTUBHHUX KOHQIIKTIB, 13
CKJIQJIHICTIO HaJaHHS y3arajlbHEHO1 OLIIHKU pe3yJbTaTiB KOHGIIKTY. CTyMHiHb
KOHCTPYKTHUBHOCT1 KOH(MIIIKTY 3MIHIOETHCS 11O MIp1 HOTO PO3BUTKY.

3aBepuieHHs KOHDIIIKTY nepeadadae NpUNUHEHHSI KOH(PIIIKTY Yepe3 MeBH1
npuauHd. OCHOBHUMH (opmMaMu 3aBEPIICHHS KOHQJIKTY €: BHUPIIICHHS,
BpPETYJIIOBaHHS, 3aTyXaHHs, OI0JIaHHS, IEPEPOCTAHHS B 1HILIUN KOHQIIKT.

Koudiktu MaroTh He JuIlle HeTaTUBHY (pyHHallisl B3aEMUH y KOJICKTHUBI,
3HKEHHST €(DEKTUBHOCTI HOT0 MisJIBHOCTI Ta 1H.), ajie ¥ MO3UTUBHY (YHKIIIIO
(akTUBI3allig  JISUIBHOCTI  YWIEHIB  KOJEKTUBY 3 METOK  IOJOJIAaHHS
npodeciiHux  mpoOjieM, ONTUMI3allisl  JISUIBHOCTI  3arajJbHOOCBITHHOT'O
HaBYAJIBLHOTO 3akiaay. llepeBakaHHS MO3UTHUBHHUX YW HETAaTHBHHUX ACIICKTiB
nepediry KoH(QIIKTY B 3aralbHOOCBITHHOMY HAaBUAJIILHOMY 3aKJjaj/l 3HAYHOIO
MIpOIO 3aJICKUTH BiJl yMiHHS KepiBHUKA 3H3 e(heKTUBHO yIIpaBIsITH HUM.

VYrpaBniHHs KOH(MIIKTaMU B OCBITHIX OpraHizaiisx nepeadayae 3ano0iraHHs

KoH(DIiKTaM Ta TOAONaHHSA iX. 3amnoOiraHHs  KOH(IIKTaM  JOCATAETHCS



3IICHEHHSIM OpraHaMy YIPaBJiHHS CHEIlaIbHUX 3aX0/[IB CTOCOBHO HaBYAJIbHHUX
3aKIadiB, a TaKOX peamsarii AupekTopaMu KT (TiMHA31i, JNEiB) BIACHUX
3aX0/iB (CIUIbHE OOTOBOPEHHS Ta aHa3 y KOJEKTHBI aKTyalbHUX IpoOjieM
OCBITSIHCBKOTO 3aKjaay; BpaxyBaHHS MOTPEO 1 MOMIMBOCTEH KOXKHOTO BUYMUTEIS,
BBCCHHS CIICIIaIbHOT CHCTEMH 3a0XO0UCHb TOIIO).

[TononanHs kKoH(IIIKTIB niependayac:
a) BUSIBJIICHHS Ta YCBIJJOMJICHHSI IPUXOBAHUX KOH(IIIKTIB;
0) 00Xia BIZKpUTHX KOH(IIKTIB;
B) (haKTHUUHE PO3B'SI3aHHS BIIKPUTUX KOH(DIIKTIB.

OO0x11 BIAKPUTUX KOHQIIKTIB AOLUUIBHUNA TOJl, KOJU YCHIIIHE PO3B'SI3aHHS
KOH(JIIKTY € HeMOXJIuBUM. BiH crpuse BuUXOAy CTOpPIH KOH(IIKTY 31 CTaHy
HallpY’>KE€HHA, 1X BIAMOBI BiI KOH(poHTauii. OOXix KOHQIIKTY MOXKe
3OIACHIOBATHCS 32  JONOMOIOI0 TaKMX  3axOMIB:  130JIIii, OOMEKEHHS
MOJIMBOCTEH, YBEJCHHsS IITpadHUX CAHKIINA, 3MIHM CIPSMYBaHHS €HEprii,
BUTHUCKYBaHHS yCBIJOMJIEHHS HEOOX1THOCTI «CITiBICHYBaHHS».

Po3B'si3aHHs BIAKPUTOTO0 KOHQIIIKTY MOXKE JOCATATUCS B PE3yJIbTaTi:

a) CHJIOBOTO pO3B'si3aHHS KOHQIIKTY (00poThOa CTOpiH, MpUMyC 3 OOKYy
TPETHOI CUIIN);

0) po3B'si3aHHS KOH(QIIIKTY 3a JOMOMOTOI0 «BUPOKY» (XKepeOKyBaHHS,
roJIOCYBaHHsI, apOITpa)KHE PILICHHS ),

B) KOOMEPAIIMHOrO PIleHHs (MOCEPETHUIITBO, JOCSITHEHHS KOMIIPOMICY B
pe3yNbTaTi BEJEHHS MEePEroBOpIB, CIUIBHE PO3B'SI3aHHS CTOPOHAMU MPOOJIEMHU Ha
OCHOBI CITIBPOOITHUIITBA).

BpaxoByroun BuIlecKa3aHe, HAMH TPOAHATI30BAHO PSA  JOCIIIKCHb
MPOBEJCHUX CepeJl TMpalliBHUKIB 3arajbHOOCBITHIX HaBYaJIbHUX 3aKJIafiB.
BianoBigHO 10 JaHUX JOCTIIKEHb HaMU 3pO0JICHO TaKi BUCHOBKM: KOH(JIIKTH B
3arajJbHOOCBITHIX ~ HAaBYAJBHUX  3aKJIaJlax  3yMOBJICHO PSIOM 00’ €KTUBHHX
(oOMexeHICTh  MaTepialibHUX  pecypciB,  cneuudika  ympaBiiHHA B

3arajJbHOOCBITHIN OCBITI Ta 1H.) 1 Cy0’€KTUBHUX (CTHJIb TOBEAIHKA B KOH(MDIIIKTHIN



cuTyallli, KOH(QIIKTOJOTIYHI KOMIIETEHTHICTh KEPIBHMKIB 1 BUXOBATENIB Ta 1H.)
YUHHHKIB, BPaXyBaHHA SIKAX y MPOIIEC YNpaBIiHHS 3aKJIaJOM OCBITHU JT03BOJIUTH
MONEPEAUTH 1 YCYHYTH JSCTPYKTHBHI KOH(IIKTH B IEIarorivyHOMYy KOJEKTHBI
3arajbHOOCBITHHOTO HABYAJILHOTO 3aKJaly.

BucHoBkwu.

3aranbHOOCBITHIA HaBUaNbHUN 3aKJaJ] HE MOXE YHUKHYTH MpoOiieMu
ylaroJykeHHs: KOH(IIKTIB. 3a3Buuyail KOH(IIIKT Yy COLIaTbHO-TPYIOBiN cdepi
CIIpUHMAEThCS K SBUINE, 110 Hece 301l y poOOTi, MepemKoau s peaizari
CTpareriyHux Iie. HeratuBHe CHOPUMHATTS IIJIKOM OOIPYHTOBaHE, TOMY IO
KOH(UIIKT Hece B coO1 3apsii pyWHIBHOI CUJIM: MOPYIIYETHCS MPOIEC HOPMATBHOTO
GyHKIIOHYBaHHS 3aKJaly, PYHHYIOTBCS CTOCYHKH MDK JIIOABMH, HEPIIKO
3aBJaHHS PO3B’S3aHHSA KOH(IIKTY CYMPOBOKYETHCS 3BUIBHCHHSIM YaCTHHU
cHiBpoOITHUKIB. Buxoasun 3 TOro, mo KOHQIIKT, K MPAaBUIIO, CYIPOBOIKYIOTh
rocTpi HEraTWBHI €MOIIHI TMEepeKWBaHHs, HAW4YaCTIIIE HAroJOIIyIOTh Ha HOro
HEraTUBHUX (DYHKIIISIX: MCHUXOJIOTIYHOTO AUCKOM(MOPTY OCOOMCTOCTI; €MOLINHIN
HECTaOUIBHOCTI; MOPYIIEHHS CUCTEMH KOMYHIKaIlii To1o. BiicyTHICTh KOH(IIIKTIB
CJI1J1 BBAKATH CBITYCHHSIM 3aCTOr0, cTarHaili. KoHGIIKT - 11e MOKa3HUK PO3BUTKY,
(dakTop AMHAMIYHOI CTaOULIbHOCTI opraHizamii. OaHak, HEOOXigHE YIpaBIIHHSA
MIPOIICCOM, 3aBIAAHHSM SKOTO € 3aro0iraHHs BAHUKHEHHIO HETaTUBHOI B3aEMOIII, a
TAKOXK HaJaHHS KOHQIIKTY SK TIICUXOJOrYHOMY (DEHOMEHY MO3UTHBHI
(KOHCTPYKTHBHI1) QPYHKITIi:

- CIIPUSIHHS CaMOAHaJT13y 0COOUCTOCTI;

- 3a0€3IeYeHHs1 CaMO OCMHUCIIEHHIO CBOiX MOTPEO, IHTEPECIB;

- YCB1JIOMJICHHSI CBOTX CTOCYHKIB 3 JIFOJIbMU;

- CAMOBJIOCKOHAJICHHS,

- YCTAaHOBJICHHSI HOBHUX IIIJIXOMIB JO PpO3B’sI3aHHS TIEBHUX COLIAIBHUX

mpooIeMm.
BuBuaroun KOHQIIKTH, HEOOX1MHO OauuTH iX TaKUMH, SKUMH BOHHU €

HACIpaBJi, HE MPHUKpAIIATH CUTYAIlil0, 10 CKJIajacs, He BUJABaTU OaxaHE Yepe3
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JiicCHe, He 3a0iraTu BIIEpE]l, TBEPE3O OIIHIOBATU OOCTAHOBKY, BPaxOBYBaTH SK
MO3UTHBHI, TaK 1 HETATUBHI MOMEHTH y PO3BUTKY MMOA1MA. T1JIbKM HA OCHOBI 3HAHHS
pEaNIbHOTO CTaHy CIIpaB MOKHA TMPHUWHATH BipHE PIIICHHS, peallbHO, a HE Ha
CIIOBax.

OTxe, MOXHA CTBEP/KYBaTH, IO KOH(IIKT — II¢ TICUXIYHE SIBHINE, IO
XapaKTepPU3y€eThCs, K MPABUIIO, IBOMA aCIEKTaMU M pO3rOpTaE€ThCS MIX JBOMA
nomocaMu. Slkum  Oyae KOHGIIKT y KOXHIA KOHKPETHIM cuTyaumii (4u
NIEPEeBAKATUMYTh Y HbOMY HETAaTUBHI acleKTH, YU BiH BiJirpaBaTHMeE TO3UTHBHY
pOJIb) 3HAYHOIO MIPOI0 3aJIEKUTh BIJ TOrO, HACKUIBKH KEPIBHUK YCBIJOMIIIOE

3HAUYIIICTh KOH(QIIKTY i HACKIJIBKY 3AaTHUI KEPYBATH HHUM.
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