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CYUYACHI ACOHEKTH MOTHUBAIIII YIIPABJIITHCHKOI'O IEPCOHAJTY

Anomayis. B cmammi Ha20M0WEHO HA AKMYAIbHOCMI OOCHIONCEHHST MaA O0XAPAKMePU308aHO
CYYAcHi acnekmu MOMu8ayii ynpasiiHCbKo20 NePCOHALY NPOMUCTIOBUX NIONPUEMCTE.
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IlocranoBka mpo6JjemMu. AKTyalbHICTh MPOOJIEM MOTHBALIIT MIATBEPIKYETHCS
SK HayKOl, TaK 1 TMpakTUKow. Bin e(eKTHUBHOCTI MOTHBAIIHOT MOJITHUKU
MIIIPUEMCTBA 3aJICKUTh HE TIJIBKM MMIJIBUIICHHS COLIAJBHOI 1 TBOPYOi aKTHUBHOCTI
KOHKPETHOT'O MpaliBHUKA, ajie 1 KIHIEBI PE3yNbTaTH AISUIBHOCTI OpraHi3alliil pi3HUX
oprasizaiiifHo-1paBoBUX (OPM BIIACHOCTI, PI3HUX BUIIB EKOHOMIYHOI JIISITEHOCTI.

He3anexxHo BiJl CyCHiJIbHO-TIOMITUYHOTO JIaay 3aIUIIATUMYTHCS aKTyaJbHUMHU
npoOJeMu MOTHUBALll YIOPABIIHCHKOIO MEpCOHANy MiAnpueMcTBa. Bin piBHA
npodecioHanizMy, KOMIETEHTHOCTI KEpiBHHMKA, HOTO 3IaTHOCTI KOOPAWHYBaTU
3YCWJIJISL TIPAIIBHUKIB Y TIPOIIEC] TPYIOBOI B3a€MO/Iii, MOTUBYBATH iX Ha JIOCATHEHHS
CHUTBHUX LIUJIEH 3aJIEXKUTh CTaH BCIX €JIEMEHTIB BUPOOHUYOT CUCTEMH.

3ne01apIIoro, MOTHBAIlifHA TIOMITHKA IMANPUEMCTBA OpIEHTOBaHA Ha
peanizallilo TaKTUYHUX 3aBJaHb, JOCSATHEHHS MOTOYHUX (PIHAHCOBHX MOKA3HUKIB.
JIvile He3HaYHA YacTKa yMpaBJiHCHKOTO MEPCOHATY MOTUBOBAaHA B CBOIN JISJIbHOCTI
Ha JIOCSTHCHHSI KOPIOPATHUBHUX cTpareriyaux nuied. Came ToMy HEOOX1THO
BpaxOBYBAaTH BIUIMB CHCTEMH MOTHUBAIlll Ha JOCATHEHHS CTpaTeriyHUX IIUIeH

HIAIPUEMCTBA IK OCHOBHUHN (DaKTOp HOTO €PEKTUBHOCTI.



AHaJi3 ocTaHHIX JKepea 4u myOaikauniil. bararorpanHo 1 I(pyHTOBHO MUTaHHS
MoTHBaIlii nepcoHany BukiageHi B npaigx C.bannypa, JI.boruni, O.BeTmyxcbkux,
O.I'pimroBoi, B.[antoka, I'.JImutpenka, O.€ropmmna, C.3antoka, A.KiGaHoBa,
T.Koctummnoi, A.Konora, I'.Kynikoa, H.Maptunenka, F0.Onerosa, B.O#nikieHka,
LITlerpoBoi, H.Camoykinoi, M.Cemukinoi, B.CnaakeBuua, T.ConomaHiaiHoi,
B.Illunkapenka, T.SkoBneBoi Ta iH.

[Ipore, B €KOHOMIYHIM JiTepaTypi HEIOCTATHBO PO3TISTHYTO OCOOIMUBOCTI
dbopMyBaHHS MOTHBIB JISUTBHOCTI  YOPABIIHCHKOTO TiepcoHany. JloJaTkoBHUX
JOCIIKEHb MOTpedye MmpodiieMa MOTMBAL MEPCOHATY YIPABIIHHS SK TOJIOBHOIO
KarajgizaTopa y NIJBUIIEHHI TPYAOBOi AaKTUBHOCTI MpPAaliBHUKIB MIANPUEMCTBA,
CIPUSHHI peatizallii CTpaTeriyHuX MPIOPUTETIB MIANPUEMCTBA.

Buknang ocHoBHOro marepiany apociaimxenHsi. OcoOnuBicTh (OpMyBaHHS
CUCTEMHU MOTHBAIl] MPOBIJHOI KAaTEropii MpaIiBHUKIB — yNPaBIIHCHKOTO MEPCOHATY
MIIIPUEMCTBA — OOyMOBJICHA CHENU(PIYHUMHU BIAMIHHOCTSIMHU 3MICTY Mpalll JaHoi
kareropii. [IpuHIMIIOBA BIAMIHHICTH Mpall YIPaBIIHCHKOTO MEPCOHANY 3a CYy4acHUX
YMOB TOCTIOJIJapPIOBAHHS TOJISTAE B HASIBHOCTI Y MPOIIEC] Tpalli po3yMOBO1 JTisSTTLHOCTI,
BHCOKOI 1HTEHCUBHOCTI Mpari, iHPOopMaliiHOi HACUYEHOCTI, 0 NOTpedy€e 3HAYHUX
3aTpar 4yacy Ha IOIIYK, aHaJi3, CHCTEMAaTH3AIllI0 Ta y3arajlbHEeHHS 1H(popMaIlii.

JluHaMi4yHI YMOBHM TIPOBAKEHHS JISTIBHOCTI CY4acHUMHU MIANPUEMCTBAMHU
CTaBJIATh BUMOTH (popMyBaHHSI €(pEKTMBHOI CHCTEMM aKTHBI3alli Ta MOTHUBAIl 10
MaKCUMaJIbHOTO BHUKOPHUCTAHHS TMOTEHIIATy caMe BHUIOi KaTeropii ympaBiIiHCHKOTO
MepcoHaNly — KepiBHUKIB. OCOOJMBICTh Mpalll KEPIBHUKIB MOJSATAE B TOMY, 110 BOHU
cami Oe3nocepeHbO HE 3IMCHIOIOTH BIUIMBY Ha MPEAMETH Mpaili, HE CTBOPIOIOTH
MaTepiaibHUX IIHHOCTEH, a BHUKOHYIOTH YIPABIIHHA BHUPOOHMUIITBOM, IOTO
KOHCTPYKTOPCBbKE,  TEXHOJIOT1YHE, €KOHOMIuHe, (iHaHCOBe  3a0e3IeUeHHS;
MITOTOBKY KaJpiB; YIPaBIiHHA HOPMYBaHHSIM 1 opraHizariieto mpari. Ha BiamiHy Bix
POOITHHKIB, PE3ybTaTH MPAIll YIPABIIHCHKOTO TIEPCOHATY MAIOTh OMOCEPEIKOBAHMIMA
XapakTep, 1 K MpaBUjI0, 32 YaCOM BIJIaJI€H] B1I CAaMOTO MPOIIECy Mpaiii.

VY mporeci BUKOHAHHS CBOTX 00OB’S3KIB KEPIBHUKH BIAITPalOTh pi3Hi poui. Pomb

KEepiBHUKA, 3a BU3HaYeHHAM [ .Minnbepra, — 1i¢ Hallp BHU3HAYCHHX MPABUII



TIOBEJIIHKY, sIKi BIITOBIIaf0Th KOHKPETHIHM ycTaHOBI uM nocaxi [7]. 3a knacudikarieto
[.Minnbepra posii KepiBHMKAa MOKHA 3BECTH JI0 TPHOX BEJIMKHX KaTeropiil: poui
MDKOCOOHMCTICHOTO CITUIKYBaHHS, 1H)OpMaIIiifHi poJil, poJii 3 TPUHHATTS PIllICHb.

[IpoBinHa poib 1 3HAUEHHS 1HXKEHEPHO-TEXHIYHOT Ta HAyKOBOi IHTEMITeHLIl y
BUPIIICHH] COIlaIbHO-€KOHOMIYHMX 1 TEXHIYHMX IpobsieM o0’exktuBHa. [Ipote,
NOTPIOHO 3ayBa)KUTH, 110 KaJpOBHI MOTEHLIAN, SSIKUM XapaKTePU3YEThCS ChOTOJHI
VYkpaina, BAKOPUCTOBYETHCS HE TIOBHOIO MIPOIO.

Tax, 3a nepiog 1990-2011 pp. KIIBKICTh (PaxiBIliB 3 BUIIOK OCBITOIO B YKpaiHi
IIOPIYHO 3pocTajia B CEpeHbOMY Ha Maibke 18 Tuc. ocid Ta 3a el mepion
30UTbIIMIIACH Y YOTHPH pa3u. B Tol xe yac moTpeda MiANPUEMCTB y MpalliBHUKAaX
Takux NOpodeciiHuX Tpym, SK KEepiBHUKHU, MpodecioHanu, ¢axiBii Ta TEXHIYHI
ciy>k00BI1i, mounHatouu 3 2005 p. 10 TenepilHbOro 4yacy 3HU3WIACH Maibke B 2,5
pa3u. XapakTepu3yrdl HaBaHTAXKEHHs Ha BUIbHI poOoui Micuisg B Ykpaini y 2011 p.,
MOTPIOHO BIAMITUTH, IO KUIbKICTh KEPIBHHKIB, IIO MPETEHAYBAJIM Ha OJHE BUIbHE
MicCIle, Maike BiAMOBiaga pIBHIO HABAaHTAKEHHS 3a HAUMPOCTIIIUMU MpodecisiMu, a
HaBaHTAXXEHHS Ha BUIbHI MICHS TEXHIYHUX CIIYXKOOBIIIB  TIEPEBHUIIYBAJIO
CepeIHbOYKpaATHChKUI piBeHb Y aBa pasu [10].

CydvacHi yMOBH TIpea'sBISIIOTH 10 KEPIBHUKA BUCOKI BUMOTH HE TIJTBKH JI0 PIBHS
ioro oceiueHocti 1 mnpodecionanizmy. Hwuszbkuii piBeHb TpPyAOBOi MOTHBAII]
KEpIBHUKA CIPUYUHSIE 3HMKEHHS TPYJ0BOI JUCIMIUIIHU MpalliBHUKIB, HEAOAIICTh B
TUSTBHOCTI Ta, SIK HACIIJIOK, 3HWKEHHS Pe3yJbTaTUBHOCTI AISUTBHOCTI TAIPHUEMCTBA.
3ayBaXMMO, IO MiJ] MOTHBALIE€I0 PO3YMIETHCA BHYTPILIHIA MPOIEC YCBIJOMIICHHS
MPAIliBHUKOM TICBHOTO THUIy ITOBEIIHKH, OOYMOBJICHH CHUCTEMOIO CIOHYKAJIBHHX
COLIAJIbHUX, €KOHOMIYHMUX 1 MCHXOJOTIYHHX MOTHBIB OCOOHCTOCTI Ta BIUIMBOM
YUHHUKIB 30BHIIIHBOTO XapaKTepy (CTUMYJIIB).

Bupimenns npoGieMu  TIABUINEHHS  TPYAOBOI MOTHBAIlli  KEpPIBHUKIB
00yMOBJIEHO SIK 00'€KTHBHUMH, TakK 1 Cy0'€KTUBHUMH NpHUnHaMH [6]:

- 3aroCTpeHHsI MPOoOJIEeMH KaJpOBOI0 IMOTEHIlaly KepiBHHUKIB-TIpoQecioHaliB,
3JaTHUX YCIIIIHO YIPABIATH JIIOJbMHU i €eKOHOMIKOIO HE TIJIbKU 32 €KCTPEMaJbHUX,

ajie 1 3a HOpMaJbHUX PUHKOBHUX YMOB;



- 3HIDKEHHS €QEKTUBHOCTI [ISJIBHOCTI YIPaBIIHCHKOTO TMEpPCOHaTy, HOro
COIIAJIbHOI Ta TBOPYOI AKTUBHOCTI I/l BIUITMBOM HEEe(PEKTUBHOI MOTHBAIIHHOI
MOJITUKHA Ta 1HIIMX YUHHUKIB (MOJITUYHUX, €KOHOMIKO-TIPABOBHUX, OpraHizariiiHo-
TEXHOJIOT1YHHX Ta 1H);

- 3HIDKCHHS €(EKTUBHOCTI JISJIBHOCTI MPAIIBHUKIB YMPABIIHHS I BILJIUBOM
1ICTOPUYHOT HEJIOOIIHKY iX POJil 3 00KY Jep>KaBHUX OPraHiB yIpaBIiHHS.

Crnenmdika ympaBIiHCBKOI ISUIBHOCTI Tepeadadae TOMBIMHUN  mpoliec
CIIOHYKaHHSI JO0 Jii, TOOTO CIOHYyKaHHS ce0e Ta I1HIIMX JJs JOCSTHEHHS SK
OCOOMCTHX, TaK 1 3arajJibHUX LUIed. Y (QopMyBaHHI HIANPUEMCTBOM €(PEKTUBHOI
MOTHUBALIMHOI TOJITHKM YNPABIIHCHKOTO TE€PCOHANy MPUHLHUIIOBO BaXXIIUBE
3HAUYCHHS Ma€ BUBYEHHS CTPYKTYpPHU I[IHHICHUX OpPIEHTAIIlH, IPIOPUTETIB, YCTAHOBOK,
noTped, 1HTEepeciB, MOTUBIB Ta IHIIMX YMHHUKIB, 110 3AIMCHIOIOTH BUPIIATBHUN
BIUTMB Ha PO3BUTOK 0COOMCTOCTI Ta (POPMYBaHHS Y HET TAKUX SAKOCTEH, K HAAINHICTB,
TBOpYA Ta COIliajlbHA aKTUBHICTh, HAMOJETIUBICTh Y JOCSITHEHHI MOCTABIEHOT METH.,

Cucrema nplopUTETHUX MOTHUBIB, 5IKI aKTUBI3YIOThb, CHOHYKAIOTh, CIPSIMOBYIOTh
TISUTBHICTh TIPAlliBHUKA, YTBOPIOE MOTHBAIlIWHY cdepy ocobuctocti. YuMm mmpiie
KOJIO LUIeH, moTped, MOTUBIB Yy KEpIBHHMKA, THUM OUIbII PO3BUHYTOK € HOro
MOTHBaIlIiHA cdepa.

[IpoBeneHMI HAYKOBISIMU aHaIi3 YIPABIIHCHKOI JiSTILHOCTI Ta MPIOPHUTETIB B
poOOTI KEPIBHUKIB PI3HOTO PIBHS J03BOJIMB BUALIMTH OCHOBHI MOTHBH, SIKI YaCTIIIIE
3a 1HIII TPUCYTHI y CTPYKTypi ix motuBaiii [4]. Ile MOTUBH NOCATHEHHS YCIiXY,
npodecioHaIbHUN, COIaIbHOTO BU3HAHHSA, CTATyCy, MPECTHXKY, MaTepialbHHA,
Oe3mneKy, YHUKHEHHSI HeBJadi, 3MarajibHHIA, TIOBaru Ta caMOIOBaru, camopeaizaiii,
CaMOCTBEP/KEHHS, Blagd abo JOMIHYBaHHS HajJ IHIIMMH, HE3aJeKHOCTI,
BIIMOBIAILHOCTI TIEpe/] 1HIITUMHU.

['0710BHOIO OCOONUBICTIO JIOAWHU € Te, IO Oyab-iKa WHOTO ISJBHICTh €
MOJIIMOTUBOBAHOK), TOOTO CHOHYKA€ThCS HE OJHUM KOHKPETHUM MOTHBOM, a
CYKYITHICTIO MOTHBIB, 1[0 3HaXOASATHCS B TIEBHOMY CITIBBIIHOIIIEHHI OJIUH 3 OJTHUM.

ABTOp THUIOJOTIYHOT MO TPyNOBOi moBeAiHKH B. I'epunkoB Buminse m'sTh

0a30BMX THUIIIB MOTHBAIlll, 110 BHU3HAYAIOTh 3arajibHy CIPSIMOBAHICTh MOBEIIHKH



npaiiBHUKA, B TOMY 4YMCHi 1 mia 4yac (opMyBaHHS MOTHBALiiiHOI cdepu, a came:
IHCTpYMEHTANbHUM, TPOQECIHMIA, TATPIOTUIHUN, TOCTIOJAPCHKUH, TIOMITEH130BaHUN
[2]. IHCTpyMEHTanbHO MOTHMBOBaHAa OCOOWCTICTH HaJa€ IEpeBary TIPOIIOBOMY
€KBIBAJIEHTY 3apoOITKy Ta IHIIMM MaTepiaii30oBaHUM EKBIBaJIEHTaM OJjar: XTIy,
3eMeJIbHIM JIISHIN, aBTOMOOUIIO TOIO. Takui NpalliBHUK 3/1aT€H IMpalioBaTH 3
BHUCOKOIO Bi/IJIaueto Ha OYyJb-SIKiid poOOTI, KO HOro mparls CIpaBeIJIuBO W BHCOKO
omnauyetbes. [IpodeciitHo MoTrBOBaHa OCOOMCTICTH 0aYWTh y Tpalli MOXKJIUBICTH
peanizyBaTy BJIACHI 3HAHHS Ta BMIHHS JUJIS JIOCSTHEHHS BUILOTO CTATyCy Y BIJIaCHIM
CaMOCBIJJOMOCTI, Ha NIAOPUEMCTBI, y CycrnuibcTBl. [laTpioTM4HO MOTHMBOBaHA
OCOOHUCTICTh OCOOJIMBO IIHY€ pPE3yJbTaTUBHICTh CHUIBHOI TMpall Ta CYCILUIbHE
BU3HAHHS BJACHOI y4YacTi, BUPaK€HE HE CTUIBKM Yy MareplaJbHUX, CKUIbKU Y
MOpPAJIbHUX OLIHKaX. ['ocroiapuo MOTHBOBaHA OCOOMCTICTh HAMOUIBII BiANOBIAAE
PUHKOBMM YMOBaM TOCIOJAPIOBAHHS, BHUKOHYIOYM pOOOTYy 3 MaKCHUMaIbHOIO
Bijayero. JIIOMIEHI30BaHO MOTHUBOBaHa OCOOUCTICTb HE TMPOSBISLE TPYAOBOI
aKTUBHOCTI, 11€ JIFOJIMHA 31 CTA0KOI0 MOTHUBALIIEIO 10 €()EKTUBHOI Mpalli.

CximamHiCTh MEXaHI3My peati3anii MOTHBIB, I1HAMBIAYaJbHUNU XapakTep
peakiii Ha BIUIMB CTUMYJIB BUMAaratoTb OOIPYHTOBAHOTO MiJXOAY IO YNPaBIIIHHS
MOTHBAIIIE€I0  YIPABIIHCHKOTO TMEPCOHANY, HEOOXIAHICTh MOCTIKEHHSI BIUIMBY
YUHHUKIB, IO ITIJIBUIIYIOTh MOTHBAIlIIO Ta €()EKTHUBHICTH IISJIBHOCTI Ta, HABIIAKH,
JIEMOTUBYIOTS il.

MOXIMBICTh BUSIBUTH OCHOBHI YMHHUKH MOTHBAIIIl Ta JIEMOTHBAIII1 KEPIBHUKIB,
iX TPYJOBHX IIHHOCTEH HAJAIOTh PE3yJbTATH COLIOJIOTIYHOTO JAOCIiKeHHs [3]:

1. OCHOBHMM  JIEMOTHBAaTOpPOM  HA3BaHO  HENOJIKM  MaTepiaibHOTO
BUHATOPO/DKCHHS, 30KpeMa, HECTHpPaBeIJUBUI pPIBEHb 3apo0ITHOI TMjaTu 1
HEBIAMOBIIHICTH 3apOOITHOT TIATH OYIKYBaHHSIM.

2. Pi3ke 3HWKEHHS MOTHBAIll TMOB'S3yBajIoCh 3 MpoOIEMaMH JIiJIepCTBa.
OCHOBHMMH JEMOTHUBYIOUMMH YWHHUKAMHU € HEJOBIpa, HemoBara Jijepa 0
KOJIEKTUBY, HEETHYHICTh IMOBEIIHKH, TMCUXOJOTIYHUN NPECHHI, MOPYLIECHHS IpaB
ocobucrocti. HaronomryBamoch Ha mpoOieMi HEBUCOKOI SKOCTI YIPaBIIHCHKUX

plllleHb,  HEKOMIIETEHTHOCTi,  1HEPTHOCTI Yy  TPUMHATTI  HAWBAXKIMBIIMIUX



YIPaBITIHCHKHUX PillIeHb, HEAJIGKBATHOMY CTHJII KePiBHHUIITBA (aBTOPUTAPHICTH JIiEpa,
Ha/IMipHA OITiKa, KOHTPOJIb, HEOOTPYHTOBaHA KPUTHKA).

3. JleMoTHBY€ KEpiBHUKIB W BIJACYTHICTh YITKHMX, SICHUX, KOHKPETHHUX IIUICH,
HEBIpHAa IIOCTAaHOBKA 3aBJaHb, Oe€3rIy3micTb poboTu. Pimme pemoruBatopom
Ha3BaHUM YMHHHMK HE3aJI0BOJICHOCTI pe3yJibTaTaMu pOOOTH.

4, OHUM 3 HAUCHIIBHIIIUX JEMOTHUBATOPIB JIJIsi KEPIBHUKIB € 3MICT Ipalli, SKUi
HE BIAMNOBiIa€ MOoTpedaM, KOMIETEHIIAM, O4lKyBaHHSM KEPIBHUKIB.

5. Heponmiku MOpaJbHOrO  BHUHArOPO/KEHHA  (BIJICYTHICTH  HAJIEKHOTO
OI[IHIOBAHHSI, HECTIPABEJINBICTh OI[IHIOBAHHS, HEBU3HAHHS 3aCJIyT, 3HEOCOOJIFOBAHHS
pe3yabTaTiB Mpalll, MOKapaHHs 3a 4yl MOMUJIKH, HECITPABEIJIUBICTh HAPIKaHb) TEXK
3a3HAYEHO K YMHHHK JEMOTHBAIII.

6. 3HauMMUMH TPYJOBUMH I[IHHOCTSMH JUIsl KEpIBHUKIB  3a3HAYEHO
CaMOCTIMHICTb, BIJIMOBIAAIBHICTD, JEJCTYBaHHS ITOBHOBAKEHb. 3HAYHO PIJIIIE CepeT
YUHHUKIB, 0 MIHIMI3YIOTh MOTHBAIIiIO, OyJIU Ha3BaHI HECHPUATIMBI YMOBH TIpaili,
HEpallOHAIBHUM pPEXUM TMpall Ta BIAINOYMHKY, CTPECH, a TAaKOXK KOMYHIKAaTHBHI
Oap'epm.

/. BaxxiuBMMM Ha3BaH1 YMHHHMKHU T'PYNOBOI AMHAMIKH, MOB’S3aHi 13 COLlaIbHO-
TICUXOJIOTIYHUM KJIIMaTOM B KOJICKTHBI, 30KpeMa, HeIOBipa, HermoBara, KOH(IIIKTH.

Cepen 4YMHHHMKIB BUCOKOS(HEKTHMBHOI Tpalill ICTOTHUMH BHU3HAHO YHWHHHKH,
MOB'sI3aH1 3 KOJIGKTUBOM: KOMaHAHUHN NyX, arMocdepa Apy>KOu, CHiBpOOITHUIITBA,
B3aEMOPO3YMIHHS, TIIOBara KOJIEKTHBY, BIAYYTTS HAJIEKHOCTI JO KOMaHIH
OJIHOJTYMIIIB, CIIJIKYBaHHS, TOTOBHICTh KOJIGKTUBY JOTIOMOTTH.

3a/10BOJICHICTh MaTepiaIbHOKO BHUHAropoJ0l0 HE BIJHECEHA 0 TOJIOBHOTO
YMHHUKA BUCOKOC(PEKTUBHOI poOOTH. KepiBHUKM, Maroyu BiJHOCHO BHUCOKU PiBEHb
BUHArOPOIM Ta PIBEHb KUTTS, BBAXKAIOTh, IO 301IbIICHHS KOMIIEHCAI[IHHOTO MaKeTa
IIBU/IIE CHOpPUSE 3ATYYCHHIO Ta YTPUMAHHIO YMPABIIHCHKOTO TEPCOHANY, HIXK
CTUMYJIIOE TT1/IBUILEHHS €(peKTUBHOCTI MOBCSAKIEHHOI pOOOTH.

Bucoxuii piBeHb 3HaUYMMOCTI HaJaHUW MOTHUBAIIMHUM XapaKTEPUCTHUKAM CaMoi

pOOOTH: BAXKJIMBICTh, MPECTHKHICTh POOOTH, ii COLIATBHUN Ta €KOHOMIYHUN €(eKT;



HOBI, BaXKKi, BIAMOBINabHI 3aBJAaHHS; YiTKi, SICHI, MPAaBWJIBHO TOCTABJICHI IIII;
BIJIMOBIIaJIbHICTh, CAMOCTIHHICTD Y IPUAHSATTI PIIICHB.

VY mporueci aynuty CHUCTEMH TPYJIOBOI MOTHBAIlll, MPOEKTYBAHHA 3MiH Y Il
cdepi, a TaKOXK IMiJ Yac aHai3y Ta ONTUMI3allli CUCTEMH YNPaBIIHHS MEPCOHATIOM
HEOOX1THO 3aCTOCOBYBATH KOMITJIEKCHUHM MMIJIX1/, SKUH MOJISATaE Y BUBUCHHI HE TIJIBKU
YUHHUKIB MOTHBAIlll Ta JEeMOTHBAIlli KEpIBHUKIB, aje ¥ I1HAWBIAyaJbHUX IIIJICH,
notped, IMIHHOCTEH, OYiKyBaHb, IICHUXOJOTIYHUX Ta COLIaIbHO-AeMOrpadiaHux
0COOJIMBOCTEM KEpiBHUKA.

OgHuM 3 OCHOBHHX €JIEMEHTIB KOMIUIEKCHOTO TITXOQy JO0 CHCTEMHOTO
YIOpaBJIiHHS OpTraHi3aili€lo, 1o 3abe3nedye 3aJ0BOJICHHS BUSBJICHUX MOTPeO, sKi
BU3HAYAIOTh 3a/I0BOJICHICTh 1 JIOSJIBHICTh KOXKHOTO OKPEMOTO TMpalliBHHUKA, TOOTO
11eHTUiKaIiio IHAUBITyATbHUX TTOEITHAHD HAUOLIBII 3HAYYIITUX JJIsI JIIOJUHU TTOTPEO
B JIaHU# MepioJ] yacy, € MOTUBaIIHHUE Tpodiias [11].

MoTuBalilis B  YIOpaBiIiHHI TPYHTYEThCS HA TIOEJHAHHI 3MICTOBUX 1
MPOLECYATBHUX Teopii 3 BUJIVICHHSIM O1XEBIOPUCTCHKUX MOTJISATIB
HN.MaxKnennanmna, @.I'epioepra, B.Bpyma. VY 3micTroBUX Teopisix MoTuUBaIlii
Bi/I3HAUYa€ThCsl MOTpeda y BU3HAHHI, B camopeanizamii (A.Macnoy), morpeba y
3poctanHi (K. Anpaepdepa), mo mae 3MOTry pPO3KPUTH BHYTPIIIHIO MPUPOIY
MTOBEIIHKY KEPiBHUKA.

VYV 3a0e3meyeHH] CUCTEMHOCTI 1 IUIICHOCTI OXOIUJIEHHS BCIX acCIIEKTIB TaKOTO
CKJIaHOTO (PEHOMEHa, SIK MOTHBAIlisl, HAYKOBIIl BBAXKAIOTh MEPCIEKTHUBHICTH TEOPIi
MoTuBauiiHoro npodumo gigepa (MIUI) . MakKnennanaa. Konuenuis MILI 6yna
3anpornoHoBaHa MakKiemnanioM sk 4acTHa MOTro OCHOBHOI Ipallli — MOTUBAIIHOT
Teopii ocobucrocti. MakKiemnan po3risgae MOTUBALIIMHY CTPYKTYPY OCOOMCTOCTI
SK B3a€EMOJIII0 CHUCTEMH HECBIJJOMUX TICUXOJIOTIYHUX TIOTped — TmoTpedu B
JOCSITHEeHH], B adimarii, y BJIacTi 1 OCOOMCTICHOI AMCHO3UINI Jiepa B MUTAHHIX
BUKOPUCTAHHS BJaJW B TMPOCOIIAIBHHUX IUIAX, a HE B 0COOWCTHX IHTepecax. B
pe3ynbTaTi cepii AOCHIIKEHb HAYKOBIIO BJANOCS BCTAHOBUTH, IO €(PEKTUBHOMY
JTAEpCTBY BININOBINA€ CTiiika KOMOiHaIis moTped, 10 OoTpuMaia Ha3By

«moTuBaliiHui npodine migepa». ['onoBHe monoxxeHHs Teopii MILJI BimoOpaxkae



HACTYIIHY 3aKOHOMIPHICTh: ©(EeKTUBHMM JiJep XapaKTePU3ye€TbCS BHCOKOIO
MoTpeOOI0 y BJIACTi, BUCOKMM PIBHEM CaMOKOHTPOJIIO 1 HHU3BKOIO MOTPeOOI0 B
adimiarii [9].

[HmIi HayKoBIIl cepel OCHOBHHX XapaKTEPUCTHK YCHIIIHOTO KepiBHHUKA
BUJIUIAIOTh €MIaTii0, HAIIJIEHICTh HA Pe3yjbTaT Ta HAasBHICTh NMpOdeciiiHuX 3HAHb
[1].

BiamoBimHO 10 MOTHBAIIMHOI CHPSIMOBAHOCTI YIPABIIHCHKOI iSTIBHOCTI
BUIUIAIOTE JBa TUOM KepiBHUKIB [5]. KepiBHUK, sSKkuli TparHe 3a0e3MeUnTH
MPOIBITAHHS OpraHi3allii Ta YCBIIOMIIOE ce0e K HOCIs KOPIOPATUBHUX IIIHHOCTEH,
1IEHTU(IKYETbCA K CTpaTeriyHuil KepiBHUK. KepiBHUK Takoro THIly HpHiiMae
PIIIEHHS 1 JII€ 3 pO3PaXyYHKOM Ha IOBIOCTPOKOBY MEPCIEKTUBY PO3BUTKY OpraHizaiiii.

[HIIOIO CKEpOBaHICTIO YHPABIIHCHKOI MAISUIBHOCTI € CIPSMOBAHICTb, 3a SKOI
KJIIOUOBUM MOTHBOM KEpIBHMKA BHCTYyNA€ TMparHeHHS [JI0 TEePCOHAIBHOTO
CaMOCTBEPI>KEeHHA. Takuil KEpiBHUK MparHe 10 0COOMCTOro 100po0yTy 1 30araueHHs,
0COOHMCTOT BJIaIN HAJ[ IHIITMMHU JIFOIBMH.

CrpsiMOBaHICTh MOTHBAIIll YHPABMIHCHKOT ISIIBHOCTI OJHOTO 1 TOTO XK
KepiBHHKA MOYE 3MIHIOBaTHCh 3aJICKHO Bij Horo nocBidy i Biky [8]. KepiBHuk Moxe
MOYaTH CBOIO Kap'epy 3 1HIAWBITYaJIbHOTO CaMOCTBEP/KECHHS, aje€ 3 HAKOMMYEHHSIM
npodeciiHuX 3HaHb Ta YMPABIIHCHKOTO JOCBIy CTAa€ CTPATETIYHUM KEPIBHUKOM.
Hanpukinmi kap'epu, B 00poTh01 3a Mmocagy, BIH MOXKE 3HOBY MEpPEUTH B poO3psiA
KEpIBHUKIB, 110 MParHyTh 1HIWB1yaJIbHOTO CAMOCTBEPIXKEHHSI.

BucHoBku 3 mnpoBeaeHOro aociigkeHHs. Motuais, Oe33anepeyHo, €
3aCaJIHIYMM YWHHHKOM CITOHYKaHHS TpaIliBHUKIB JO BHUCOKOIPOIYKTHBHOI TpAIIi.
EdexTuBHICTF MOTHBAIIMHOI TOJITHKH IMANPUEMCTBA IEPEBAXHO 3aJICKUTh Bif
MpaliBHUKIB amapary yHOpaBliHHS, PIBHA 1iX KBamidikaiii, IUIOBHX SKOCTEH,
OCOOUCTICHUX XapakTepucTHK. HanmexHuit piBeHh MOTHBAIll KEPIBHUKIB JO3BOJIUTH
aKTUBI3yBaTH MISUTBHICTH MPAIliBHUKIB MIANPUEMCTBA, CHPHUATUME ONTUMAJIHLHOMY
MOETHAHHIO X 0COOMCTHUX IIiJIeH Ta IijIel opraHi3artii.

VY (opmyBaHHI MOTHBAIIMHOI MOJITUKA MANPUEMCTBA BAXKJIMBE 3HAYCHHS Ma€

3aCTOCYBaHHS KOMIUIEKCHOTO MIAXOJy JI0 BHUBYEHHS OCOOMCTICHUX JMCIO3HUIIIM



YIOPaBIiHCHKOTO MEPCOHANY, YAHHUKIB 30BHIIIHHOTO Ta BHYTPIIIHHOIO CEPEIOBHUIIA
VOpPaBMHCHKOI  AisbHOCTI. CHcTeMa MOTHBAII  YIPaBIIHCHKOTO TEPCOHATY
MOBHHHA, TIEpeayCciM, OyyBaTUCh Ha CTpaTEriyHiN MepCIeKTUB1, OyTH OpPi€EHTOBAHOIO

Ha peai3alliio CTPaTeriYHUX MPIOPUTETIB MIIPUEMCTBA.
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