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H.M. BA3ANINCbLKA, Buknagay

XMeNbHULBKWIA HaLiOHaNbHWUIA YHIBEPCUTET, M. XMeNbHULIbKUIA, YKpaiHa
MeTog010ri4HI 0CHOBUM (DOPMYBaHHS NOBeAIHKOBOI MOAeNi ynpasniHHA

nepcoHasIoM NiagnpruemMcTBa

BcTtyn. EekTmBHa cuctema ynpae/iHHA MepCOHaIOM B YMOBaX LUBUAKOIO
PUHKOBOTIO 3POCTaHHS CYTTEBO BMN/IMBaE Ha 3a6e3neyeHHs
KOHKYPEHTOCMPOMOXHOCTI MIANPUEMCTB Ta CTBOPEHHSA 3HAYHUX KOHKYPEHTHUX
repesar 3a paxyHOK pauioHa/lbHOrO BUKOPUCTaHHA IHTENEKTYa/lbHUX PecypciB i
TPYZ0BOro NoTeHUiany npauiBHUKIB.

Bu3Haya/lbHUMN YMHHUKaMW MPUOYTKOBOCTI BMPOOHUUYMX OpraHisauii B
ICHYHOUMX YMOBax TroOCMoJaptoBaHHA CTaloTb He e Qi3nyHi  34i6HOCTI
MOAMHKM [0 npaui, a i 11 IHTeNeKT, eMOLUiHI Ta NCUXO/OTiYHI XapaKTepUCTUKN,
3[aTHICTb A0 TBOPYOi POBOTN B KOJMIEKTMBI. Y CYYacHIn €KOHOMIYHIA Teopil
chopMyBaiUCA HanpsMu, WO AAKOTb MOX/MBICTb OOrpyHTYBaTU MigX0AN A0
BMBYEHHSA MOBeAIHKM eKOHOMIYHMX areHTiB. Lli TeHAeHUiT NpoHMKaloTb | B
TEOPIt0 MeHeMKMEHTY, AKa 36aradyyeTbCid HOBMMM 06’€KTaMu i MpegMeTamu
AOCNIKEHHS, WO 3HAa4YHOK MipOH 00YMOB/HOE MOCWMEHHS MOro couianisauil.
3a UMX YMOB BaXK/IMBOK XapaKTEPUCTMKOK MepCoHasly opraHisauiin, Lo
noTpebye yBaru MeHepkepiB, CTae i NoBediHKa.

M. A. [xoncoH 3a3Hayae [1, c. 38-40], Wo CyTHICTb 3arasbHOI Teopii
YNpaBniHHA 3aK/H0YAETLCA B YMIHHI MPaBu/ibHO 06X0AMTUCH 3 NI0AbMU. ToMy
NMOBEAIHKOBMI  acnekT YynpaBiHHA MEePCOHA/IoOM €  HalBaXMBILLMM Y
(POPMYBaHHI JOCKOHA/I0T CUCTEMUW YNPaBNIHHSA NIAMNPUEMCTBOM B LifIOMY.

MocTaHoBKa npobnemn. He3gaxkatoum Ha 3HAYHY Ki/IbKICTb Ta HAKOMUYeHNI
[OCBIf, HAyKOBMX PO3POOOK BITUMSHAHMX 1 3apYODKHMX BYEHUX, LOAO
YOCKOHa/leHHs (hopM | METOAIB YNPaB/iHHA NEPCOHaNOM, Bi/IbLUICTb YKPaiHCbKNX

Mi4NPUEMCTB Yepes BIACYTHICTb (hyHAaMEHTa/IbHUX BaXXENIB BNMBY Ha AiSNbHICTb



MepcoHasly Ta BUKOPUCTaHHA HELOCTATHbO MHYYKUMX | 3aCTapisiX KOHLENTYa/IbHNX
Mogeniein BUPOOHMYMX OpraHisauii He BCTMrae pearyBaTi Ha LUBUAKI 3MiHM
cUTyauii Ha PWHKY npayi, HOBI BMMOrM A0 MOGINBLHOT nepeopieHTauit
IHTENeKTYa/IbHOr0 MOTeHUjialy B/IACHOTO MEpPCOHasy, BMPOBAKEHHA Cy4YaCHWUX
TEXHO/IONIA KafpoBOi PO60TH, IK O4HOr0 3 Ai€BMX BMPOOHMYMX npouecis. Kpim
TOro, iHHOBALiNHMI Ta IH(OpMaLiAHWA XapaKTep Cy4acHOro BMPOGHMUTBA,
MOro BMCOKA HAayKOEMHICTb 00YMOBMWIN HEOOXiAHICTb BBEAEHHS B [Ait0 HOBMX
XapaKTePUCTUK MNepcoHasnly opradisauii, NigBULLMAN 3HAYYLWICTb He TifIbKK
PO3BUTKY WMOro BMiHb, HaBMYOK Ta OCOOMCTICHUX XapaKTepUCTUK, a W
AOMOBHWUINCL BUMOTammn A0 Moro nosefiHku. Mpu ubomy i Mofenb opraHisauii
CTasia IHTEeHCMBHO 36arayyBsatucs ii noBeAiHKOBMM BapiaHTOM.

Ornsapg ocTaHHIX [mkepesn JocnimkeHb i nyb6rikauin. HaykoBuil noLuyk
Hanbifbll  [OCKOHa/IMX MOAEeNen ynpae/iHHA MepcoHasioMm  opraHizauii
6a3yeTbCqd Ha TEOPETUYHMX MpausX 3ara/ibHOBM3HAHMX (yHAATOpIB Teopii
npogecinHoro MeHemKMeHTY Teinopa @., donner M., Apykepa [1. [2].
[McmMxonoriynHi nigBasiiHA CUCTEMWU YNpaB/iHHA MEPCOHaNOM MpPeACTaB/eHO Yy
poboTax BMAaTHMX (phaxiBuiB 3 KagpoBOro MeHemkmeHTy P. KetTtena,
NeoHrapga K., NonnaHga A., XeHHiHra B., Kapnoa b., ®nemxonsuya b.,
"payoBa M., KibaHoBa A., lNMonskosa B., CnipaHcbkoro B., CnesiHrepa IN.€.,
TpasiHa B., LWekwHi C. Ta iHwux [3,4]. OKpemi NoBeAIHKOBI efieMeHTU
yrnpaBniHHA MNepcoHaNoM  BifoOpaxeHi Yy AuMcepTauiiHUX A0CHIAXKEHHSX
babiHuesoi J1.FO., JopoHiHa A. B., CaBuyeHko [.O., BMKOHaHi B YKpaiHi B
OCTaHHI poku [5]. Ocob6nmBocTAM  Mofeni  OpraHizauinHoi  KynbTypu
nignpuemctea npucesyeHe gocnimpxkeHHa Kpusopyyko A.C. [7].

OpHak, (hopMyBaHHS  Cy4yacHOT MOBeAIHKOBOT  MoAeni  ynpasniHHS
nepcoHasiom NiAnpUEMCTBA € HEAOCTaTHLO BUCBITIEHUM Y poboTax BUAATHUX
YUYEHUX, L0 3yMOBJ/IKOE MOCU/IEHHSA YBaru A0 AaHoi NpobieMaTuKu.

[NocTaHOBKa 3aBAaHHA. Y 3B’A3KY 3 UWM aKTyaslbHOK, BaX/MBOK |

CBOEYACHOK NS YKpalHM € HayKoBa Po3pobKa OCHOBHWUX MOJSIOXEHb LL0A0



(DOPMYBaHHS OCHOB Cy4acHOI MOBefiHKOBOI MOAesi ynpas/iHHA MepCcoHasIoM
nignpvemcts. Came B 0CO6/IMBOCTSAX MOBEAIHKOBOro Migxody A0 YNpaB/iHHA
nepcoHasiomM opraHiszauii 3aknageHnii BefMye3HUiA 0COBUCTICHMIA noTeHuian,
ITHOPYBaHHSA AKOro cTae Hebe3neyHUM 415 NiANPUEMCTBA.

MeToK [OCNIIKEHHA BUCTYMNae TEOPETUYHE OOrpYyHTYBAHHA CYTHOCTI Ta
BM3HAYEHHS1 0COBNMBOCTEN (DYHKLIOHYBaHHA Haibinbll AOCKOHasol Mogeni
BUPOBOHMYOT OpraHisauii — noBeAiHKOBOI.

[na nocArHeHHs meTy B poboTi 6ynin chopMyiboBaHi Taki 3aBaHHS:

- AocNiagnMT Mofeni opraHisauii i3 BUAiNeHHSM NoBeAiHKOBOT KOMMOHEHTH;

- TMpPOBECTU aHani3  couiasbHO-eKOHOMIYHMX  Teopin  opraHisauii y
B3a€MO3B’A3KY i3 BiANOBIAHNMYM NOBEAIHKOBUM MOAENAMU;

- cthopmyBaTU KOHLENTYaslbHY CXeMy MOBeAIHKOBOI Mofeni YnpaBniHHS
MepcoHasiom MignpueEMCTBa;

- 0XapakTepu3yBaTtu rnepesarun i HefoNiKX NOBeAIHKOBOT MOAeNi ynpaBiHHSA
repcoHasiom MignpruemMcTaa.

OCHOBHMIN MaTepian | pesynbTaTu. AK BIiAOMO, HayKy YnpaBiHHS
nepcoHasiom 6y/o 3ano4aTkoBaHO HanpukiHi XIX — noyatky XX CT., Wo 6yno
00YMOB/IEHO OPIEHTALLIEKD CYCMi/IbHOT0 BUPOOHMLTBA HE NMLLE Ha MaTepiasibHi
CKMaaoB.i, a i Ha NIOAMHY, Ha NiABULLEHHS TI IHTENEKTY, (hopMyBaHHSA TBOPUMX
30i6HOCTEN, KyNbTYPU MUCNEHHS, CTBOPEHHA MaTepiasibHUX | [AYyXOBHUX
nepegyMoB [Ans 11 BCEBIYHOrO PO3BUTKY. Y Mpoueci CTaHOBMIEHHS Hayka
yrnpaBniHHA MePCOHa/IOM He NMPOCTO KL/a 3a PO3BUTKOM, a i BUNepeauna moro,
CTaBLUW MPOBILHUM YNHHMKOM MPOrpecy MaTtepiasibHOro BUpoOHULTBA.

Byab-aka nofcbka AiSNIbHICTL  Mae  BifHOWEHHA [0 MOZAEeNHOBaHHS.
Mogensamm K CrnocoboM CrpoLeHHsA | BOAHOYaC IHTEHCUiKauii po3yMoBOi
[ISNbHOCTI NIOAMHW HanoBHEHI BCI HaykoBi Hanpamu. LLLogo uboro He €
BUHATKOM | HayKa YMpaB/iHHSA MOBEAIHKOK MpauiBHUKA, fKa BUHMKNA
HeWOoAaBHO 1 Le He Hakonuuuna [OCTAaTHbOrO apceHasny Mi3HaHHA CBOET

npegmeTHoi obnacti. Afe OflHE € OYEeBMAHMM: BOHA He MOXe MpoirHopysatu



MiDKAMCUMNNIHAPHUIA, KOMMMEKCHUA | CUCTEMHUI nigxoAawn, T HeobXiaHo
3BEPHYTUCA [0 BMBYEHHS Cepil BUMHKIB, SIKi BM3HA4YalOTb (hakTopu TPYAOBOI
NOBEAIHKN OKPEMOI MOANHN i NepcoHany opraHisauiin B LinoMy. Takui nigxig
noTpebye 0CO6/MMBUX MOAeNein UM X cucTemMu. LOCNIIKEHHS €eBOJHOLIN
TPYLOBOI
AiaNeKTUKY TUX YMOB, SIKi 3MyLLYBann NHOANHY 3MIHIOBATU CBOE CMPUAHATTSA

moaenerh npeaMeTHOI 06nacTi MOBEAIHKA [a€ YsAB/EHHA NPO
CKMaAHOCTI HaBKO/MLLHLOI AINCHOCTI M Ccnocobun BMNOPAAKYBaHHS B3aEMOAIT 3
Het.

HaigigoMilwMmn  MofensaMu opradisauid, po3pobieHMMn  3apyoBi>KHUMUN

YYEHMMM, Ha fAKIi MOXHa OpieHTyBaTUCA B YnpasfiHHI  NepcoHasIoM

nignpuemctea, € mogeni . fligitta; T. Mitepca i P. YoTtepmeHa; A. boaai i P.
MenToHa [2,3]. /e YiTKUA aHai3 OCHOBHMX CKNaf0oBUX AaHWUX MOAenei
[AaCTb 3MOry BCTAHOBUTW CYTHICTb 3MiHM YSIBNIEHHA NP0 LOC/IAKYBaHHICTb

NMoBefiHKOBOT KOMMOHEHTW B opraHisauii (tabnmuyg 1).

Tabnmua 1
JocnimpkeHHA NoBeAiHKOBOT KOMMOHEHTU Y MOZENAX OpraHisauii, Ha AKi
MOXXHa OpIEHTYBATUCA B yNpaB/iHHI NepcoHanoM nignpuemcTaa

Mogenb IMepeBaru Hegnonikun MNoBepaiHKOBa
opraHisauii KOMIMOHEHTa
Mogenb YiTKiCTb, YKopcTka KoperyBaHHsi noBefiHKM
opraHisauii | BNOPALKOBAHICTb KOHTPO/IOBaHICTb nepcoHany (y3rofxeHHs
3a yMpaBniHCbKOro KOXXHOI0 e/leMeHTa “3afadi — Kkagpn”);
. NliBiTTOM BN/NBY, opraHizauii PO3BMTOK BiAMNOBIAHOIO
CUCTEMHMIA aHani3 KBaniikauiiHOro piBHA
eheKTUBHOCTI nepcoHany (“kagpun —
yrnpaB/iHHS TEXHO/I0ris”)
Mogaenb KoHKpeTnsye HagmipHe CnctemoyTBOPHOKOYMM
opraHisauii efleMeHTU 3aXO0M/eHHs e/IEMEHTOM YMpPaB/iHHA —
MakkKiH3i yrpas/iHHSA couiasibHOo LIHHOCTI, 30Kpema
(cTpareris, CK/1af0BoH noBefiHKOBI
CTPYKTYpa, opraHisauir;
cuctema iIrHOpYyBaHHS
LIHHOCTeW) BMPOGHMLTBA
Mogenb Mepenb6avae MNpepncTaBnse LleTpanbHMM enemMeHTOM
opraHisauii | uinecnpsMoBaHy opraHisaito fK ynpasfiHHA BUCTYMae
boagi- [ISNBHICTb 3aKpUTY CUCTEMY NoAMHa 3 Ti NOBeAIHKO
MeinToHa nignpyemMCTBa




TaKuM YMHOM, KOXKHA HacTynHa MOZe/b BCe LUMPLLIE PO3KPUBAE OCO6/IMBOCTI
(OYHKL,IOHYBaHHA MOBEAIHKOBOI KOMMOHEHTM Yy MOJensX opraHisayii Ta
BijoOpaxkae MepeBarn BpaxyBaHHA TMOBeAiHKM MpauiBHUKA $K 06’eKTa
yrnpaB/iHHA.

ICHyBaHHSI 3HA4HOI KifIbKOCTI Mofener NOAWHW | opraHisauii BUKINKaE
PO3ry6/eHiCTb Y cyyacHuX ynpasniHuis. Came ToMy BUKOpuCTaeMo cnosa I.
MiHu6epra: «3amiCTb TOro, W06 CTOATU nepes HeoOXiAHICTIO BUOOPY MiXK
npaBAonogioHMMK, ane KOH(NIKTYHOUMMK TeopiaMu, AKi NPeTeHayoTb Ha Te,
o6 onucatu Te came SBULLE, MW MOXEMO MPUAHATM KOXHY 3 HUX, ane B T
B/IACHOMY KOHTeKCTI» [4, . 212].

Y 3BW3KYy 3 UMM € CMWUCN MPOBECTU aHani3 YCixX ICHYHUUX Teopil
opraHisauii i noauHu [5, ¢. 92-95] ana Toro, Wob y KOHTEKCTI A0CNIAKYBaHOI B
AaHii poboTi NpobneMn NOBEAIHKOBOI MOAeNi opraHisauii 3'acyBaTy nepesaru i
OOMEXEeHHSI KOXHOT 3 HWUX i3arnponoHyBaT¥ 3a HeoOXigHOCTI MeBHi
peKoMeHAaUIT Wo4o TX cCuHTe3y (Tabnuus 2).

[MocnigoBHO nNpoaHanisyBaBLUM €BOJOLLIK COLia/lbHO-eKOHOMIYHMX Teopil
opraHizauii i Mogenenl /OAMHKW, MOXHA CTBEpKYBaTU L0 B EKOHOMIL
yMpaB/iHHA opraHizalisimMy NPOCTEXYETbCA TEHAEHLLIA 3aMiH1 OCHOBHOIO [Kepena
(DYHKLIOHYBaHHSA Cy6’€KTIB rocrnofaproBaHHs i3 BiJOKPEMIEHOro “thisnyHoro” Ao
“CMCTEMHOrO IHTENEKTYa/lbHO-MOBEAIHKOBOI0”.

B Oyfb-aKOMY BUNafKY KOXKHA HAcTyrnHa MOAY/b Ta TeOpisi MOAE/i Y CBOEMY
PO3BUTKY  CMPUAIOTb MiABVLLEHHIO  e(DeKTMBHOCTI MEHEePKMEHTY,
30Cepe;pKyoun yBary Ha (QyHaameHTaslbHOMY — MoBefiHLUi npauiBHUKA B
opraHisauir.

Mogeni MeHe[KMEHTY 3a1eXHO0 Bif PyHAAMeHTa/lbHOT CNpPSAMOBaHOCTI Ha
MeTy MOAINAKTLCA Ha pauioHaniCTUYHY | rymaHicTuyHy. [lepwia mogesnb

MoB’si3aHa 3 TEXHO/OTAMM LiifieHanpasieHoCTI, a Apyra — LifecnpsamoBaHoCTi.



Tabnmus 2

EBontoLis coLjiasibHO-eKOHOMIYHMX Teopiid opraHisaii, Mogenei nioauHn i3
BiJ06paXKeHHAM MOBEIHKOBOT KOMMNOHEHTY

Mogeni oavHm

CoujianbHO-eKOHOMIYHI Teopiil opraHisauii

MoBeaiHKOBa KOMMOHEHTA

Mogenb nognHn eKoHoMivHoi (1900-1930 pp.)

AJMiHICTpaTMBHA Teopis BropokpaTtuyHa Teopis
(A. daiionb) opraHisauii (M. Bebep)
TpyzoBa nosefiHKa 0CO6M KOHTPOJKOETLCS CUCTEMOO MPaBusl; Ha pobovomy
MiCLi BUKOHYHOTbCA TiNIbKW 3a34anerigb BU3HauYeHi 1 NorofkKeHi TpyAoBi onepauii;
CWUNbHa iepapXiyHa Baja KepiBHMKA i fMLLIE He3HAYHa IHILiaTMBa NpaLoyoro
Mogenb nognHn couianbHoi (1933-1966 pp.)

LLIkona Teopis OpraHi3auis sk OpraHisauis OpraHi3auis

«NHOACBKUX CTOPIH — KoonepaTtuBHa AK BigKputa COLLIOTEXHIYH
Bi4HOCVH» Melio | y4acHWKiB cuctema coujanbHa cucTema | acuctema
P./lalikepTa Y. bepHapga | (P. KaHH, [. Katu) 3. Tpuct

PeryntoBaHHA coLia/IbHO-MCUXO0/0NYHOT KOMMOHEHTW TPYAOBOI NOBEAIHKM MpaLiBHUKIB
opraHi3auii; BpaxyBaHHs BMMBY MOYYTTIB | HACTPOKO NPaLiBHUKIB Ha IXHIO TPYLOBY
aKTUBHICTb; NpaLiBHMK, BCTynato4u B opraHisauito, 6epe Ha cebe neBHY TPYA0BY POSib,
AKa BM3Ha4yae cneynpivyHy Mogens TPYA0BOI MOBeLIHKM
Mogenb «AnHN, Lo camoaKTyanisyetbes» (1950-1970 pp.)

IHTerpatusHa Teopis Teopis MoBepiHKOBa Teopis
opraHizauii IHTerpauii NIoAnHN Ta opraHizayii (.
. Mak I"peropa opraHisauii . Aprupuca Mapu, P. Caitepr,
I". CaiiMOH)

MoBeAiHKa NiANerMX 3aneXuTb Bif, MOBeAiHKN KEPIBHUKIB; (hopMasibHUIA MeXaHi3m
YMNOPAAKYBaHHSA TPYAOBOI NOBEAIHKM; PO3LLUMPEHHSA CBOOOAM YXBASIEHHA PilLieHb
BMKOHaBLAMM TPYLOBMX Onepauiin; nosefiHka npawiBHUKIB OpraHizayii cnpsMoBaHa Ha
3a6e3MeyeHHs BUCOKOT Pe3yibTaTUBHOCTI PO60TH
Mogeni «1ianHN KoMnaekcHoi» (1970-2001 pp.)

Teopis Teopis Teopis Teopis
opraHisauii Sk cuctemu NposIBY Baau Yepes | «opraHi3oByBaHHSA» | opraHisauiiH
006po6KK iHhopMaLit il gn3aiH K. Belika Ol KynbTypK
k. TenbpeitTa I". MiHy6epra 3. WeitHa

CdopmoBaHuMiA MexaHi3M MOTMBaLLiT TPYL0BOT NOBEAIHKN NOANHY B iHhOpMaLiiiHO
Hacu4eHOMY cepefoBuLLi; 6araToBapiaHTHICTb TPYAOBOT NOBELIHKN MpaLiBHUKIB
opraHisaLlii 06yMOB/OOTLCS HEOAHO3HAYHICTHO CMPUIAHATTS A IHTeprpeTauii
CMNiBPOBITHMKAMW CUTYaLIR, SIKi BUHVUKAIOTb Y IX pO60Ti
Mogesnb «1HANHU, AKa HABYAETbCA | BAOCKOHaMETLCA» (2002 p.-CbOrofieHHS)

Teopis Teopis deMiHHa Teopis Teopis
opraHisauii, iKa BUMTHCA BIpTYa/lbHOI opraHizauii IHTENeKTyaNIbHOI
(4. Aprupuc, O. LelH i opraHizauii (k. PoTwmnba) opraHizayii

. 3aHre) (M. ManoHe) (M. PyGuHLLTEVH)

P03BMTOK 0COBUCTOI TPYA0BOI MaiCTEPHOCTI; YNOPAAKOBaHICTb TPY/A0BOT NOBEAIHKM
npawuiBHUKIB OpraHi3ayii; CTBOPEHHS MOeNeit TPYA0BOT NOBeiHKN; BHYTPILIHSA CBigoMa
FOTOBHICTb CamMOro npaLiBHMKa BifaaBaTL CBild TanaHT i 3HaHHS Ha KOPUCTb OpraHisauii;

MaKCUMa/lbHa YHiBepcanisaLlis BUKOHYBaHUX TPYAOBUX POBIT i BUPOBHUUMX onepav,iit




Ha pgymky 6araTtbOX Yy4yeHuX, neplla 3aMWAETbCA  METOAOMOr IYHO
OCHOBOK (POPMYBAHHA OpraHizauiiHUX CTPYKTYp, M/aHyBaHHSA, NPOBEAEHHS
nepeanpoeKTHNUX 06CTEXEHb, EKOHOMIYHNX PO3paxyHKIB. ENeMEHTN XXOPCTKOro
ynpaB/iHHA, SK | paHille, pe3ynbTaTUBHILLI B MEBHUX eKCTPeMa/lbHUX YMOBaX,
AKi BUMaratoTb, Hanpuknag, WBMAKOT KOHLEHTPaLIT 3yCu/ib Ha NeBHIN AinaHui
po6iT abo nif 4ac BMpPILWEHHA BUPOOHMUYMX 3aBfaHb, Hanpuknag, Y MpoLeci
BUMYCKY MacoBOI CTaHapTHOT MpoAyKuii. Apyra mMogesb BMKOPUCTOBYETLCA
Tam, ge Tpeba ekcrepvMeHTyBaTW, B YMOBax MiABULLEHOrO rocrnofapcbKoro
pu3nKy [6, c. 350-382].

Ane fKWO pauioHasbHa MoAenb YNpasfiHHA  [JOCUTb OCBOEHA Y
BITYM3HAHOMY MEHEPKMEHTI, TO PO3BUTOK APYrol Mogeni CTPUMYETLCS TUM, LLLO
BHYTPILUHA aKTUBHICTb TPYAOBOI MOBEAIHKM Mano BuMBYeHA. HayKoBi OCHOBM
CamMoyrpaB/iHHA 1 CAMOMEHDKMEHTY Ti/lbKM NOUYNHAKOTL PO3PO6IATUCS.

CknagoBsi noBeAiHKOBOT MoAeni BigobpaxkeHi Ha puc. 1.

Perynatopu TpyAoBOi NOBeAiHKN
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XapaKTepUCTUKN opraHisauii
il [ [
A 4
Tpyzosa nosegiHka |HTeHCVIBHi-(.3Tb Pes)./_nb'TaTm _
0cobU :> TPYLOBOI :: N | TPYAOBOT AisANbHOCTI
MOBeLiHKN repcoHany
CucTema ynpas/iiHHA NepcoHaioM NiAnpUeMCcTBa
Puc. 1 — KoHuenTyasbHi CXxemMa MOBeAIHKOBOI Mofesi YynpaB/iHHS

nepcoHasioMm MignNpUEMCTB



OTXe HeobOXifHO 3HaWTK Cnocobwu 06’eaHaHHSA CNPSMOBAHOCTI Ha MeTy Ta
Li/IeCNPsAAMOBAHOCTI B €AMHWIA  MexaHi3M, Cnocobu CTBOPeHHSA [i€BOro
IHCTPYMEHTapito yrnpaBniHHA MOBEAIHKOK. Y TakoOMy MeXaHi3Mi eHepris
BI/IbHUX MparHeHb LINECNpAMOBaHUX CYO'EKTIB, WO (DOPMYE iXHIO TPyLOBY
noBeAiHKY, NOBUHHA BMOPALKOBYBATUCSA CUCTEMOIO LiijleHanpaBieHnX npaswus,
BU3HAHMX YyCiMa, HeOBXIAHUX AN CTBOPEHHS MO3UTMBHOIO PE30HAHCY BUMHKIB
LMX CyO’eKTiB, 34aTHOI0 CTBOPOBATM [10ATKOBY EHEprito KONEKTUBHUX 3YCU/b.

TpypoBa nosefliHKa - perynboBaHWiA KOMIMNEKC CBIJOMUX aKTiB, YUMHKIB i
Ai cy6’eKTa TPYAOBOI AiSNbHOCTI, SKi 30IACHIOKTLCS 3 BUKOPUCTaHHSAM
npeaMeTIB npawi 3 METOK LOCATHEHHSA BiAMNOBIAHOrO pe3ynbrary.

CKnagoBMMM OCOBMCTICHMX XapaKTepPUCTUK MepcoHasly € TemnepameHT i
XapakTep OAMHW. TemrnepaMeHT — Ue CYKYMHICTb  IHAMBIAYalbHNX
0C006/IMBOCTEN 0COOM, LLIO XapaKTePM3YOTb AUHAMIYHWIA Ta EMOLIHWIA acnekT
I pisnbHOCTI.  XapakTep — Ue CYKYMHICTb  CTIMKMX  NCUXOMOTiYHKX
BIACTUBOCTEN, L0 BU3HAYalOTb NiHI0 MOBefdiHKA 0Co0u, Ti BIAHOLIEHHS [0
Crnpasu, iIHWNX NOAEi.

OpraHi3auiiHa KynbTypa € CYKYIMHICTHO LiIHHOCTEN, NepeKoHaHb, 3araibHnX
A9 BCIX CNIBPOOITHUKIB, WO BM3HA4YalOTb HOPMU TXHLOI MoBediHKK. Cepef
eNIEMEHTIB  30BHILUHLOrO CepefoBulLA HaMbiNbWKMIA  BNMB  Ha  TPYyAOBY
MOBeAIHKY MepcoHany 3A4iMCHIOKTL CHopMOBaHi Yy CyCnifbCTBI  CoLia/lbHO-
HOPMaTUBHI YCTaHOBKM, NPOeciinHO-KBaniQikaLiHi BUMOru Ao npauiBHMKa Ha
PUHKY npaui, AepXxaBHa NnoniTuka sanlHaTocTi [7, ¢. 37].

BpaxoBytounM OCHOBHI perynatopu TPYAOBOI MOBefiHKA MNpauiBHUKA,
(DOPMYETLCA  IHTEHCMBHICTb  TPYAOBOI  AIANILHOCTI, WO BM/MBaE Ha
pe3ynbTaTUBHICTb AIANbHOCTI NepcoHany, 30Kpema, Ta Ha eqeKTUBHICTb
CUCTEMU  YNpPaBNiHHA  NEpCcoHa/IoM | MPUOYTKOBICTb  PYHKLIOHYBaHHSA

niANpUEMCTBa, B LiNIOMY.



CyuacHa Teopif ynpaefiHHA MEPCOHa/IOM Mae TpupiBHeBYy 6yAO0BY, WO
N03BO/IE OXOM/KOBATK Pi3HI rpaHi poboTn 3 NePCoOHaNOM i BiNbLU palioHaIbHO
3aCTOCOBYBATW TEOPETUYHI NIAX0AM A0 YNPaBNiHHS.

[OCUTb BXXNMBUMMW, 3 OrNIAAY Ha iCHYHOYI 3MIHM B €KOHOMILi, € BUCHOBKMU
KO. KpacoBcbKoro, AKUA  nepepbdayvae  BMKOPWUCTAHHA  [BOX  MOJenen
MeHe[DKMeHTY:  pauioHaliCTU4HYy  —  OPIEHTOBAHY Ha  ynpas/iHHA
nianpuemMcTeoM $K (abpukor 3 MepepodKn pecypciB Yy NPOAYKLUIitO i3
30CepepKeHHAM yBarM Ha eKOHOMIYHI npouecu BMPOOHMYOI opraHisauil Ta
MoBefiHKOBY — OpIEHTOBaHY Ha YnpaBfiHHA COUia/bHOK  CK/1a40BoKo
nignpuemctea [8, c. 10]. Mpu ubomy HO. KpacoBCbKuii MigKPeCctoe TeH4EHLit0
MOCUNEHHSA YBarn MeHe[PKMeHTY [0 OCTaHHbOI, AK 6i/ibll KOHCTPYKTUBHOI A4
Y3rOfpKeHHA  [iAfbHOCTI  NignNpuveMcTBa i3 3MiHAMW  HABKOMLLIHBLOIO
cepesoBuLLA.

OCHOBHMMM NepeBaramu NoBeAiHKOBOT MOAENI YrnpaB/iHHSA NepCcoHaIOM €:

- CBijOMa roTOBHICTb CAMOr0 npauiBHMKa BifAaBaTtu CBiil TaNaHT i 3HaHHSA Ha
KOPUCTb OpraHisauif;

- MakcuMManibHa YHiBepcanizauis BWMKOHYBaHWX TPYAOBMX POGIT |
BUPOOHUYMX onepauii;

- e(DeKTMBHE BMWKOPUCTAHHA HOBITHIX IH(OPMaUiAHMX TeXHONOorin Ans
3abe3mneyveHHs rHy4YKOCTi TPYAOBOI NOBELIHKMY;

- pO3WMpeHHA CBOOOAN YXBaleHHA pilleHb BWUKOHaBUAMU TPYLOBUX
onepawin;

- BW3HAYMBLUM OCHOBHI [pKepena akTueisauii MNOBEAIHKA NIOAUHU Y
BUPOOHUYIA  opraHi3auii, TakMM YWMHOM  BCTaHOBMBLUM  MOTMBATOPU
MPOAYKTUBHOT TPYAOBOI AisNIbHOCTI, AOCATHEHHA MakcuMi3auii npubyTKOBOCTI
nignpuemcTea.

Heponikamy noseAiHKOBOI MOAENI yripaBiHHA MEPCOHAIOM €:

- HEperynbOoBaHICTb TPYA0BOT NMOBEAIHKN CTBOPHOE NPO6/IEMI, OCKINIbKM BOHA

HeoHO3HAaYHO Br/MBaeE Ha 3abe3neyeHHs HadiMHOCTI Ppo6oTY NiANPUEMCTB;



- HasBHICTb /MLWle HAKICHOIO KPWTEPIt0 OUIHKM TPYyOOBOI MOBEAIHKM
npayiBHMKa;

- BIACYTHICTb MeXaHi3My YiTKOI pernameHTauii i BNOpsaAKOBaHOCTI TPYA0BOI
NMoBefiHKM 0COBUCTOCTI opraHisauil.

BucHoBKwM i npono3uuii. KoXXHWiA eTan po3BUTKY MeHeIPKMEHTY NOCTYMNOBO
3HIMaB MpPOTMPIYYS MonepeaHLOro etany i 36aravyBaB MPOLEC YMPaBIiHHA
MepcoHasioM HOBWMK MeToZaMK, NpUHLMNamW, TexHonoriamu. Peanizauyis
3aBflaHb NIANPUEMCTBA HEMOX/IMBA 6e3 BpaxXyBaHHA 0CO6GMMBOCTEN TPYAOBOT
AISNbHOCTI NMepcoHasy Ta peryntoBaHOCTI TPYAOBOI NOBeAIHKM NpauiBHMKA, AKi
€ [DKepenom 36iNbLLUEHHS iMoro baraTcTea.

Ha Hawy AywmKy, TiflbKW MOBeAIHKOBa MOAE/b YMpaBiHHA MePCOHaIOM
nignpuvemcTea goromarae nigiATM CUCTEMHO [0 BW3HAYEHHS TOJIOBHUX
e/1eMeHTIB MeTO40MOriT ynpasiHHA opraHisauieto B LiIOMY, Ti EKOHOMIYHUMU |
couianbHUMK NpoLecamu.

PesynbTatamu LOCNiIKEHHSA aBTopa €:

- MPeACTaBNEHO AOCMIMKEHHA MOAeNein opraHizauini 3apy6idXXKHUX BUYEHUX i3
BUAINEHHAM NOBEAIHKOBOT KOMMNOHEHTH;

- MNpOBeAeHO KOMIMEKCHWA  aHani3  Ccouia/lbHO-eKOHOMIYHUX  Teopil
opraHisauii y B3aEMO3B’A3KYy i3 BIAMOBIAHUMW  MOZENAMW  NIIOAMHM i3
BiJO6paXeHHAM MOBeLIHKOBOT KOMMOHEHTW KOXHOT i3 HUX;

- PO3rNsgHYTO 0CO6MMBOCTI MOBEAIHKOBOI MOAeNi ynpasiHHA MepcoHaioM
niANpUEMCTBa;

- 0XapakTepn30BaHO nepesaryv i He4ONIKM NOBEAIHKOBOT MOAENI YnpaB/iHHSA
nepcoHasiom MignpPUEMCTBA.

B noganbumnx  OOCMIIKEHHAX BUHWKAE HEOOXIAHICTb  PO3PO6KU
BIAMOBIAHOrO MexaHi3My BMPOBaKEHHSA Y MPaKTUKY pPOOOTU BITUMIHAHUX
NiANPUEMCTB OTPUMAHNX TEOPETUYUHUX 3acaf NOoBeAIHKOBOI MOAeNi ynpasniHHA
MepcoHa/ioMm 3 MeTOH MigBWLLEHHS  pe3yNbTaTMBHOCTI  TXHbOIO

(DYHKL,IOHYBaHHS.
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