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XMenbHUIBKUI HAllIOHAIBHUIN YHIBEPCUTET

®OPMYBAHHSA CTPATEIT EOEKTUBHOI'O YIIPABJITHHA IEPCOHAJIOM
NIANnPUEMCTB

Y crarTi po3rnigHyTO CYTHICTb Ta BU3HAYEHO POJIb CTPATENTYHOIO YIpPaB/IiHHA 1EPCOHA/IOM B CyYaCHUX yYMOBAax pPO3BUTKY
MTiAMPHEMCTB. BuaineHo npuHuymny, Ha sikux rnoBuHHa @opMyBaTHCs CTparteris eQEKTUBHOIO yripas/iiHHS MEPCOHA/IOM MAMNPUEMCTBA,
PO3ITISIHYTO CUCTEMY 3aBAaHb CTPATErYHOro YIipas/iiHHA [MEPCOHE/IOM Ha [TIAMPUEMCTBI, a TaKoX 3alrporioHOBaHO LUISXU
MTIABULLYEHHS] EPEKTUBHOCTI QOPMYBAHHS CTPATErTH YIIPAB/IHHS MEPCOHATIOM ITIAMPHUEMCTBAE. ABTOPOM DO3KDUTO BUMOIY 10 CUCTEMU
CTDATErYHOro YripaB/liHHs [IEPCOHA/IOM 3 METO @OPMYBaHHS eQEKTUBHOI CTPaTerii pO3BUTKY MAMNPHEMCTBA B JOBrOCTPOKOBIV
EPCrIEKTUBI.

KIto4oBi ¢10Ba. CTpaTerti, yripas/liHHS NEPCOHA/IOM ITIAMNPHUEMCTBAE, CTPATENYHE YIPAaB/IiHHS, CTPATEMTYHUN POIBUTOK.
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THE STRATEGIES FORMATION OF EFFECTIVE PERSONNEL MANAGEMENT
ENTERPRISES

The article examines the nature and the role of strategic management personnel in modern conditions of enterprises. It is
proved that any industrial enterprise should use an effective HR strategy, that is linked with the development strategy of the
enterprise. It is emphasized, that principles should shape the strategy of efficient management personnel, system tasks of strategic
HR management at the enterprise is considered, and the ways to improve the strategic management personnel are suggested. As
the main component of strategic management a balanced scorecard system is most often used, which is a comprehensive tool,
aimed at managing performance, providing the achievement of strategic objectives, among which it is advisable to distinguish the
following structural elements: assessment training; planning of employees; adaptation of personnel; development of corporate
governance; corporate responsibility and the system of social partnership; personnel motivation. The article reveals the
requirements of strategic HR to develop a viable development strategy in the long term.
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IMocTaHoBKka npodaemu. 3a CydacHUX yMOB (PyHKI[IOHYBaHHS MPOMHUCIIOBHX MiJIPHUEMCTB B CEPEIOBHIII
HEBU3HAYEHOCTI, pU3NKOBAHOCTI, TMHAMIYHOCTI Ta 3aTOCTPEHHS KOHKYPEHTHOI O0POTHOM OCHOBHHMM 1HCTPYMEHTOM
(hopMyBaHHS TPYJIOBOTO MOTEHIIATY MOCTA€ CTPATErist YIPaBIiHHs IEPCOHATIOM, sIKa CIIPsIMOBaHa Ha (OPMYyBaHHS
SKICHOTO KaJIpOBOT'O NOTEHIially, IPUBEICHHS Y BIJNOBIIHICTS (POPMHU Ta METOAU POOOTH 3 MEPCOHAIIOM CY4YaCHUM
BHMOTaM a TaKOX, aKTUBI3aI[iI0 IHTEJICKTYaIbHOIO IOTEHINATY Ha MiANPHEMCTBAX.

AHaJi3 ocTaHHIiX HociaimkeHb i myoJikamiii. [IpobnemMun cTpaTeriyHoro ynpasiiHHS HEPCOHAIOM OyIn
BCEOIYHO PO3MIISHYTI TaKMMHM BYeHMMH Ta npaktukamu, sk JI.B. Baruenxo, JI.II. borums, I.P. Byspko, B.I.
Hepuxoscbka, B.M. ['onuapos, A. . Kicanos, T.C. MakcumoBa, B.1. Macnos, A.I1. Mimenko, I'.B. Ocoscrka, H.A.
ITapxomenko, A.A. Uyxno, 3.C. lllepmaros, B.I". lllep6ak Ta iHmi. Pazom i3 TuMm, mutaHHs popMyBaHHS CTpaTerii
e(eKTUBHOTO YIPABIIHHSA IEPCOHAIIOM MiANPHEMCTB, BU3HAYEHHS CTpPATETIYHUX IUIeH Ta HAmpsMiB peamizamii
CTpaTerii BCe K 3aUIMIAI0THCS HEAOCTATHRO JOCHTIHKEHUMHE Ta PO3POOICHUMI.

BuaijieHHs1 HeBHpillleHHX YAaCTHH 3arajibHOI Mpo0JjeMH. Y IOCTI[HKEHHI Ta y3arajJbHEHHI HayKOBHX
MiAXOIB MIOJ0 CTPATETiYHOTO PO3BHUTKY IEPCOHANY BCE-TAKU CIIOCTEPIraeThCs BIACYTHICTH YITKOTO PO3YMIHHA
CYTHOCTI CTpPATETiYHOTO YIMpPABIiHHS IEPCOHAIOM, a TOMY IIOCTa€ HEOOXIAHICTh MPOBEACHHS 00’ €KTUBHOTO
OLIIHIOBAaHHS PiBHS PO3BUTKY MEPCOHAIY, sIKE O BIAMOBIZAJIO CTPATEriYHUM OpPIEHTHpaM IiANPUEMCTBA Ta CY9aCHUM
BUMOIaM rocrojapioBants. [Ipm 1pOMy, 3yCTpidaroThCsl BUIAAKH, KOJM oOpaHa cTpareris Ha MiANPUEMCTBI
BUSIBJISIETHCS] HETHYYKOIO T4 HEKOHKYPEHTOCIPOMOKHOIO.

®opmyBaHHs wijeld crarTi. MeToI0 CTAaTTI € BU3HAUCHHS CYTHOCTI Ta poili y (popMyBaHHI CTpaTeriyHoro
YIIPaBJIiHHS IEPCOHAIIOM B Cy4YaCHHUX YMOBaX PO3BHUTKY ITiANPUEMCTBA.

BukJaa ocHOBHOro MaTtepiaay gociaiqxeHHsi. B ymoBax TpaHcdopmallii BITYU3HIHOI €KOHOMIKH 3MiHH,
SKAM TIAJAIOThCS TPOMHUCIOBI IMIANPUEMCTBA y HAIIi KpaiHi HAJAOTh ITUPOKI MOXIHMBOCTI # BOJHOYAC
CTaHOBJIATH CEPHO3HI 3arpO3W U KOKHOTO TpAIliBHUKA Ta BHOCATh CYTTEBUI piBEHh HEBU3HAYCHOCTI B JKUTTA
MPAaKTUIHO KOKHOI ocobmcrocTi. KirodoBi mutanHs y cdepi cTpaTeridyHoro ynpaBiIiHHS MEPCOHATIOM y HAYKOBIH
JiTepatypi po3pobieHi y HemoBHii mipi. Tak, B.I. Macmos [1, c. 116], migkpeciaroroun KIOYOBY POJIb PO3BHTKY
MiANPUEMCTBA 3arajloM Ta PO3BUTKY IEPCOHANy 30KpEeMa, BBAaXA€, IO CTPATEriuyHe YMNPaBIiHHSA MEPCOHAIOM
nepez0davae 3MiMCHCHHS HAaliMy TMEPCOHATy, HOTO OIIHKY, BUHATOPO/DKEHHS Ta PO3BHTOK, BUXOSYHU 3 ILTICHOTO
YSIBJICHHS IIPO L1l PO3BUTKY MiJIPHEMCTBA.

Crparerito ynpasiinas nepconasom B.I'. Illepbak Bu3HAYa€e SK MPIOPUTSTHUH SKICHO 1 KUIBKICHO
BU3HAYCHUI HampsiM Jii y 30BHIIIHBOMY Ta BHYTPIIIHBOMY CEPEIOBHII MiANPUEMCTBA, HEOOXITHWH s
JIOCSITHEHHST JIOBIOCTPOKOBHMX IIJIEH 31 CTBOPEHHS BHCOKONPO(ECIHHOro, BiAMOBIZAIBHOIO 1 3TYpPTOBAHOTO
KOJICKTHMBY 3 ypaxyBaHHSIM CTpaTETiuyHHUX LIEH PO3BUTKY MiIPHEMCTBA i HOro pecypcHUX MOXIHMBOCTEH [2, ¢. 98].
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Ha nymky aBtopa [3, c. 117], crparerist ynpaBiiHHS nepcoHanaoM, Oy y4n HaiBaXXJIMBILIOIO ITiICHCTEMOIO
3arayibHOI CTparerii MiANpUEMCTBA, TOJaHa y BUIJIANI JOBTOCTPOKOBOI MPOTpaMHM KOHKPETHUX il 3 peaiizarmil
KOHIICTIIii BUKOPUCTAHHA 1 pO3BUTKY MOTEHITIATy TIEPCOHAY HiAPHEMCTBA 3 METOIO 3a0e3MedeHHs 11 CTpaTeriqyHol
KOHKYPEHTHOI IIEpeBaru.

LenTpanbHe Miclie B CTpaTETiYHOMY YIPaBJIiHHI IEPCOHAIIOM HAJICKHTH MPOLECY pOo3poOKH Ta peamizamii
BIJIMOBIIHOT cTpaTerii ynpaBiiHHS IEPCOHANIOM, OCKUIbKH BiJl TOT0, HACKIJIBKH BJIAJI0 Oyae 00paHo Ta peai3oBaHO
CTpaTerio yIpasiiHHs, 3aJIe)KaTUMe ycIiinHe (yHKIIOHYBaHHS HIINPUEMCTBA B LIIJIOMY.

Cuip TakoX 3a3HAYNTH, MO OPMYBaHHS cTparerii e(pEeKTUBHOIO YNpaBJIiHHI NEPCOHAIOM IMiANPUEMCTBA
NOBMHHO 0a3yBaTWCsl Ha HACTYNHMX NpUHLMNAX [4]: mepexoay 0 LJIbOBOrO MPOIIECHOro Mmiaxoay (3abe3neyeHHs
JOCSITHEHHS! 1IJIbOBUX apaMeTpiB); €AMHOIO KOPIIOPATUBHOIO ITiXOJY; €KOHOMIYHOI e()eKTHMBHOCTI — opieHTawil
TIpY TUIAHYBaHHI Ta peajizawii 3axo/iB MOA0 3a0e3eYeHHs SKOCTI TPYAOBOTO JKUTTS Ha CHCTEMi KOMIUIEKCHOCTI;
BHIIEpeDKAIBHOI TIOCTAHOBKHU 3aB/IaHb Ha OCHOBI aHaJIi3y 30BHILIHBOTIO 1 BHYTPIIIHBOTO CEPENIOBHUINA, CBOEYACHOT
po3po0KH MeXaHi3MiB iX BHPINICHHS; KOHKPETH3aIlil 3aXOMiB IIOJ0 3a0e3IEeYeHHs SKOCTI TPYHOBOTO JXKUTTSA Ha
KOPOTKOCTPOKOBY MEpCIIEKTHBY, BU3HAYCHHS HAmpsMy 3aXO/iB Ha JOBTOCTPOKOBY IE€PCHEKTHUBY; THYYKOTO
IUTAHYBAaHHS 1 TMOCTIHOTO KOPHUTYBaHHS CTpPATETiYHUX IIiIeH 3 ypaxXyBaHHSM 3MiH 30BHIITHBOTO i BHYTPIITHBOTO
CepeloBUIa Ta €KOHOMIYHOI KOH'IOHKTYpPH; JOCTYITHOCTI ITOKAa3HHUKIB CTpaTerii UIsi MOHITOPHHTY, MO>JIHBOCTI
MepeBipKU BUKOHAHHS, PO3POOKH LITHOBUX 1 KOHTPOJIBHUX MOKA3HHUKIB 10 KOKHOMY 13 HATIPSAMIB.

BnpoBamkeHHs Ha MiANIPUEMCTBI CHCTEMH CTPATETiYHOTO YHPAaBIiHHA Iependadae "iTKy opraHizamito it
NpaKkTHYHE 3iiiCHeHHs NpodeciiiHOT MiSUIBHOCTI CTOCOBHO CTPATETIuHOTO aHalizy, po3poOKH, PO3BUTKY, pealtizarii
Ta KOHTPOJIIO CTpaTerii, 0 30pi€HTOBaHAa Ha JIOCATHEHHS TOJIOBHOI Micii W minei ¢yHKuioHyBaHHS. Y sKOCTI
TOJIOBHOT'O CKJIaJIHUKA CHCTEMH CTPATEriuHOro YIpaBIliHHS HaW4acTille 3aCTOCOBYIOTh CHCTEMY 30allaHCOBaHHX
MOKA3HUKIB, MO SIBJISE€ COOOI0 KOMIUIEKCHHHM IHCTPYMEHT, CHpPSMOBAaHMH Ha YIpPaBJiHHSA IOKAa3HHKAMH, II0
3a0e3neuye JOCSTHEHHs CTPaTeTIuHNX 3aB/aHb, Cepesl IKNX JOLIBHO BHOKPEMHUTH HACTYIHI CTPYKTYPHI €JIeMEHTH
[5]: ouiHka HaBYaHHS IEpCOHANy; IUIAHYBAaHHS YHCEJBHOCTI NPAIiBHUKIB; aJamlTallisi IEepPCOHAy; PO3BUTOK
KOPIIOPAaTHUBHUX CHCTEM YIIPABIIHHSA, KOPIOPAaTHBHA CHCTEMa BiIMOBIJAIFHOCTI Ta COI[aIbHOTO MapTHEPCTBA;
MOTHBAIlisl TIepcoHany. Tak, MOPIBHIOIOYH MiX COOOI0 JOCSATHYTI Pe3yJbTAaTH i3 3aITAHOBAaHUMHU, MOKHA OIIHUTH
e(eKTUBHICTh 3aIIPOBAKCHOT Ha TATPUEMCTBI CTpaTeETii yrpaBiiHHS mepcoHanoM (puc. 1).

OTxe, BIIMOBIAHO MO TPHUBENEHOI HIKYE CXEMH 3arajbHa CTpaTeris BCTAHOBIIOE MPIOPUTETH Ta
PO3po0IIsie HAPSMHU PO3BUTKY MiAMPHUEMCTBA HA MEPCIEKTUBY, a CTPATETis PO3BUTKY MEPCOHANTY, 31 CBOrO OOKY,
BH3HAYa€ KUIbKICTh MpAIiBHUKIB i3 BIAMOBIAHUM mpodeciiiHo-kBamidikaiiHIM piBHEM, IO Ma€ OyTH JOCTaTHIM
Jutst 3a0e3nedeHHs e(peKTUBHOCTI JISUTLHOCTI MiJIPUEMCTBA LIOI0 JOCSITHEHHS HOrO CTpaTeTiuHUX LiTeH.

TakuM 4MHOM, BU3HAUEHHS CYTHOCTI Ta 0COOJIMBOCTEN (POpPMyBaHHS CTpaTerii yrpaBiiHHS IEPCOHANIOM Ha
MIPOMHUCIIOBOMY IIJIPHUEMCTBI J]a€ 3MOTY 3alpOIIOHYBAaTH HACTYNHI IUISXM MiABHIIEHHS e(EeKTHBHOCTI
CTpaTeriyHoro ynpasiiHHA nepcoHanoMm [3, c. 118—120]: dopMyBaHHS THYyYKHX CHCTEM OpraHizauii po0it (rypTKu
SIKOCTi, aBTOHOMHI po0odi Tpynn); (QyHKLIOHYBaHHS pPO3Taly’KEHOI CUCTEMH OpraHi3aliiiHOi KOMyHikamii, sKka
3a0e3medye ABO- i 0araToCTOPOHHI BEPTHKANbHI, TOPW3OHTAIBbHI I JiarOHANbHI 3B’S3KM HA IIAMPHEMCTBI;
MATPUMAHHSA BHUCOKOTO piBHA Y9YacTi OKPEMHX TPAIliBHUKIB 1 poOOYMX Tpym y po3poOIi Ta MPHAHATTI
VIPaBIiHCHKUX PIIIeHB, SIKi CTOCYIOTHCS IXHBOI MOBCSAKACHHOI pOOOTH; HasIBHICTH CUCTEM OILIATH, HOOYIOBAaHUX Ha
MPUHIMIAX BCeOIYHOrO BpaxyBaHHS MEPCOHANBHOTO BHECKY 1 (abo) piBHA mnpodeciiHOl KOMIIETEeHTHOCTI
MpaliBHUKIB; (OpMyBaHHSI H00pe PO3BUHYTOI CHCTEMH aJanTailii MepcoHaly 10 30BHILIHBOTO 1 BHYTPILIHBOTO
cepenoBuia (iHAWBiAyanbHE IUTAHYBAaHHS Kap €pW, MIATOTOBKA W TMEPEeMiAroTOBKAa MEPCOHANY, CTUMYJIIOBAHHS
npodeciiiHoro 3poctanHs Ta poraii Kaapis).

Ha npakrtuii npu Bu3Ha4YeHHI e()eKTUBHOCTI JisUTbHOCTI MPaLiBHUKIB Y KOHKPETHUX yMOBAX MiANPHEMCTBA
31ITOBXYIOTBCS 3 HHM3KOIO NpOOJeM, a came: Hecrauero (DiIHAHCOBUX PECYpPCiB, HEJOCTATHIM PIBHEM IiATOTOBKU
nepcoHanry y c¢epi CTpaTeriyHoro ympasiiHHS, NPHUHIDKEHHSAM pOJIi IIEPCOHANY Ha MiINPUEMCTBI, OIOPOM
CTpaTeriyHMM 3MiHaM Ta IHHOBAILisIM, HEZOCKOHAJICTIO CHCTEMH MOTHBalii MEepCOHATY, HEIOCKOHATICTIO
3aKOHOJIaBYOI 0a3W MIOJ0 YIpaBIiHHS mepcoHaioMm [7, c. 121-122]. 3 MeTor YHHKHEHHS OKPECICHHX MPOoOiieM
HEOOXiTHO pEeryIIsIpHO MPOBOIUTH IOCIIHKEHHS CHCTEMH CTPATETIYHOTO YIPABIiHHSA IEPCOHAIOM 1 PO3pOOIISATH Ta
BIIPOBAIKYBATH y MPAKTHUKY BiATIOBIIHI KOPUTYBAIBHI 3aX0H, CIIPSMOBaHI Ha IMiJBUIIECHHS KOHKYPEHTHHX IIepeBar
T ITPUEMCTBA.

BHuCHOBKM Ta TmepCHeKTHBH MNOJAJbINNX JOCTiIKeHb. Buxomsum 3 TOro, IO YIPaBIiHHI
MiAIPUEMCTBAMH 3[IHCHIOETECS B yMOBax riobaiizamii PHHKOBMX BIJHOCHMH Ta IIIBUINEHHS KOHKYpEHIII,
iX PO3BHTOK MOXIIMBHH JIMIIE HA OCHOBI CTPATETiYHOTO YIPAaBIiHHSA, O00’€KTOM KOTPOrO € IIEPCOHAI,
10 MOXE€ CTBOPIOBATH JIOJATKOBY I[IHHICTH IIAIPUEMCTBA Ta HOTO KOHKYPEHTHI NepeBard K Ha BHYTPIIIHBOMY,
TaK 1 Ha 30BHIIIHbOMY pHHKax. CTparerisi ynpapiiHHS NEPCOHAIIOM BHPOOJISETHCS 3 ypaxyBaHHSAM SK IHTEpECiB
KEpIBHUKIB HiANPUEMCTBA, TaK 1 Horo mepcoHanmy. Yepe3 Te, NpH NPHUHHATTI CTpaTeriyHUX pilleHb Yy cdepi
YIpaBJiHHSA TEpCOHAJIOM IIOBMHHI BpaxOBYBAaTHCh SK EKOHOMIYHI aclekTH, Tak 1 IoTpedM Ta iHTepech
TIpaliBHUKIB.

[lepcriekTBY MONANBIINX IOCHIKEHD MOJNATAalOTh Y (OPMYBaHHI Ii€BOTO MEXaHI3My MOTHBALii Ta
CTHMYJIIOBAHHS TIEPCOHANY, AOCSTHEHHS HMM BHCOKOI PE3YyJbTAaTHBHOCTI, IO BiANOBIZAaTHME PHHKOBHM YMOBaM
TOCIOJapIOBAaHHS 1 THM caMUM 3a0e3MeUNTh YCHIIIHY AisUTbHICTh TPOMHCIOBUX ITiATIPHEMCTB.
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rii ¥NpaBJiHNA NepCconaioM MiANPHCMCTB A

CHcTrema 3aBJalb crparte

3aBjlaHHs! Ta HAafpsIMK CTPATENIYHOTO YIIPaBIiHHS T1ep COHAIOM Ha ITiANPUEMCTBI

PO3BHTOK KOPIOPETHBH G CHCTEME OCBITH

Tlepexin oc CHCTeMH Oe3n epepBHEOTO HM BiIyanbHOro HABYAHHS

4 mepconamy

OmiHKa - : N .
1 BrockoraneEsd podOTH EABYANBHEX IEHTPIB 3 ONTHMI3AII] CHCTeMH YIpaBlinHs
[ 1A Ba I TepCoHanoM TiAIpHEMCTE
TIePC OHATY
BrpopamxesHa cHCTeMH OIIHKE eeKTHBHOCTI HABUEHHA 12 COHAIY
CTBOpeHHA CHCTEMH CZMOPO3BHTKY IIEPCOHANY Ta CHCTEMH YIPaBIiHEA 3HAHHAME
Po3pobxa BEMOrD Ha MOCAMY Ta IpodeciiiHuX cTaHmapTie
IInanysannAa
: TTlineHIMeHHI edeKTHBHOCTI pOGOTH 3 IePCOHANOM Ta YAOCKOHANeHHA CHCTEMH
YHCEITbHOCTI ¢ podor P . 1Y
- - amanTarii I1OBHX IPAaItiBIIHK B
IIpamEHHKIB
CTBOpeHHd MOTYAKHOL CHCTEMH 333eMOoJil 3 BaBUATbHEMH 34KNaaMH
HapBuaHHS TEXHONOTIAMH Ta HABHYKAM CYJACHOTO MEHSIKMEHTY 3 Opi€HTanieto Ha
iHHOBaNito
CTHMYMOBAHH 4 IPANiBHHKIB B po3po0Ii Ta BIPOBEKeH! HOBHX TeXHOIOTIH
PopMy3aHHS HO3HX MOMKIHBOCTeSl N4 POSBHTKY 1a Kap €pHOIO POCTY HA MiNPHEMCTBI
A manranisa o . . .
TlommpeHHEs KOPIOpAaTHBHOL NiHHOCTed Ta MHHOCTI Oe3M2pepBEOTO CAMOD CSBETKY
IIEPCOHAITY
TlepenpodimoBakHA Ta pedOp MYBAHH 4 KONEKTHEIE i ATPHEMCTE
Po3pcbka Tz BIpOBAIKEHHE M2XaHI3MY MOTHEANI] IEPCOHANY B HOBHX YMOBAX
(byEKTioH yEAaHHES
Tlocunesss pobors npodeninok Ha MiANpHENMCTRI ANs 30eperker 4 ColiaNbaH: rapanTii
CrecperHs KCPUOPATHEH Ci WifcH cTeMu Oeanepep BHOTO HABTAHHS T4 POIBHTKY daxiznis
Ta KepiBHHKIB v cepi vIpaBlIHHS M2 COHATCM
Po3BHTOK
BrpoBakeHHA CH CTEMHO-KoMIeTeHIIHEOro MiAX0My J0 peamisar if ninef cTpaTerii Ha
—1  KOPIIOPATHEHAX o . X
BCiX PiBHAX VIPABNiHES NEPCOHATOM
CHCTCM
B - 1 . i i 3 29 Ml o
YIpaBmiHAT TliaroroBxa ed)eKTHEHOTO Ta HAZil HOrO KaJPOBOID Pe3epBy AN 3aMillleH HI K2piBHOTO
Po3BHTOK HOPMATHEHOI 0a3H YIIPABIiHE 4 i PHEMCTBOM
Kopriopamsma . . .
HOI\'pa.U.IEHHH VYMOEB AHTTA IPAMIEEHEIE T4 ZOOIANBHHE YMOE DAl
CHCTEMaA
|  BITIOB|IAEHEOCTI Po3BHTOE cOIialBHOIO NapTHEPCTBA
Ta.COTRIEHOID . L .
PDSI.LIHPEHHX COMIanbHOL BIATOBIOATBHOCT I TIATPHEMCTBA
TapTHEPCTEL
[IpoBenesH s CIOPTHBHOI, (i3KyIETYPHC-O3I0POEUC T IPOCBTEHIIBKCL POOOTH
Posbynosa conianeHoi HbpaCcTPYKTYpHE T2 BIOCKOHANEHHS CHCTEMH HAJIaH HA IIOCIYT
BopoBapreHHE CHCTEMH VIPABIiHAES AKIiCTIO0 B c2pi VI paETiHHS DiPHEMCTEOM
BIocKOHANEHHA CHCT2MHE ONNIATH IpPalli Ta MOpANbHOL i MaTepianbH of MOTHBAI Il
MoTueamia

PO3BHTOK CY4aCHHX KAHANIE Ta iHCTPYMEHTIB BHVIPIIIHEbOXOPIOPAaTHEHOI KOMVEIKaNii

BrpopaTxeHHS KOPIOPATEBHHEX INiHHOCTeH T2 BIOCKOHANEHHS KOCDAHEAGKYIBTYPH

CTeopeHEA Al€BHX MexaH13MiB IHGOPMYBaHHA DepCOHANY Ea I1AIPHEMCTEL

Puc. 1. Cucrema 3aBJanb crparerii ynpapJliHHs epcoHajoM nixnpuemcrsa [4, 5, 6, 7, c. 112]
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