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ITocTanoBka mpo6aemu. CydacHuil eran €eKOHOMIYHOTO PO3BUTKY BHCYBA€ IEpen
KEepIBHUKAMM MIANPUEMCTB BUMOTH, IIOAO0 OUIbII €(pEKTUBHOTO BUKOPHUCTAHHS YCIX BHJIB
pecypciB: MaTepiabHUX, (IHAHCOBHX, IHPOPMALIIHHUX TPYJOBUX.

Ilepconan 3a cy4acHMX YMOB TOCIIOJApIOBaHHS CTa€ OJHUM 3 THX KIFOUYOBHX
¢dakTopiB, e(eKTHBHE BUKOPUCTAHHSA SKOTO JIO3BOJUTH MiJIPUEMCTBY BUTPUMYBATH
KOHKYPEHL0, TOCSTaTH OCHOBHUX MOKAa3HHUKIB CBOET AISUIBHOCTI, OTPUMYBAaTH NPUOYTKH Ta
YHUKATH 30UTKIB.

Came TOMYy JUIsl MIANPHEMCTBA JyXK€ BAXIMBUM € BYACHO Iependavatu 1 OyTH
TOTOBMM JI0 3MiH IOB’SI3aHMX 3 PYXOM I€pCOHANy, a caMe J0 MOJIMBOI'O BUBUIBHEHHS Ta
HaiiMy po00Y0i CHIIH 1, SIK HACIIJIOK, 10 BHHUKHEHHS JOJaTKOBUX 3aTPaT 3yMOBJICHUX ITUMH
nporiecaMu. TakoX Ha MiIPUEMCTBI MOXKE€ BUHUKHYTH CHUTYyallis, KOJU BHACIIIOK 3MiH B
BUPOOHUYIN Mporpami 4u BIPOBAHKEHHS PI3HOMAHITHUX OPraHi3alliifHO-TEXHIYHUX 3aXOM1B
(3acTocyBaHHsSI HOBOTO OOJIaJJHAHHS, HOBUX TEXHOJIOTiH) BUHHKaE MOTpeba, 3HOBY K TakH, B
JIOTATKOBOMY 3aJlyd€HHI TEpPCOHally abo 3 HaBYaHHI BXXE ICHYIOYOTO TMEpPCOHANY, IO
norpedyBaTuMe OUIBIIMX YW MEHIIMX 3aTpaTr 3aJeXHO BiJ 0OpaHMX 3aXO[iB BUPIIICHHS Ili€i
po0IeMH.

Tomy BuHUKae HEOOX1THICTD B PO3pPOOIIl METOJUKH MJIAHYBAHHS 3aX0/iB 3 YIIPaBIiHHS
BUTpaTaMu y cepl yIpaBiiHHsS NepcoHaloM. B cydacHMX ymMoBax Jelio HOBUM 1 TaKUM, IO
HE/IOCTaTHBO BHUKOPHCTOBYEThCS HA BITUM3HSAHUX MiANPHEMCTBAX, MPOTE YCIHIIIHO
3aCTOCOBYEThCS B KpaiHax 3aximHoi €Bpornu, CIIA Ta Anonii me 3 60-x pp. XX CTOMITTA €
npoliec Oro/KETYBaHHS.

AHaJi3 OCTaHHIX HayKOBHMX AocijilkeHb. [IutanHsM OrokeTyBaHHSA (DiHaHCOBO-
rOCHOJApChKOT JISUIBHOCTI MiANPUEMCTBA TNPHUCBSUEHHI Mpami 0araThbOX BITYM3HSHUX Ta
3apyoikHNX aBTOpiB. Cepen HUX MOKEMO BHWJIUIMTH TaKUX BYCHHUX, sK: B. €. Xpynbkui,
K. IIum [Ixka#t, k. Ciren, O. €. Ky3pmin, O. I'. Mensuuk, O. B. flkoBenko, C. B.



Onwnmenko, Y. T. Xopueren Ta iH. B omyOmikoBaHuX Mpamsx X aBTOPIB BiZOOpakeHO X
MOTJIAIM HAa TakKl €KOHOMIYHI KaTeropii, sK O KeTyBaHHS Ta OFOJDKET, 3alpOIOHOBAHO
pI3HOMaHITHI MiIXOAM IO BIPOBAPKEHHS OrOJKEeTyBaHHsA Ha mianpueMcTBi. IIpore, cepen
BEJIMKOI KUIBKOCTI HAayKOBHMX IMpallb IHPUCBAYEHUX OIOKETYBAaHHIO JOCHTH IIOBEPXOBO
PO3TIISIHYTO MUTAHHS OIOKETYBaHHS BUTPAT B CUCTEMI yIpaBiliHHS nepcoHanoM. [lepeBaxkna
OUTBIIICTh BYCHHMX Yy CBOIX JOCHIDKEHHSAX PO3TJISAIAE JUIIE OJDKET MPSIMHX BUTpPAT HA
OIJiaTy mpari, yHUKalOYd NpU LOMY iHIII CTOPOHHM (YHKIIOHYBaHHS MepcoHay. binbim
IOBHIIIE TUTaHHA OIO/KETYBaHHS B CHUCTEMl YIPABIIHHA MEPCOHAJIOM PpO3IJISAA0Th
pociiiceki Bueni O. KO. MinuenkoBa, H. B. ®ronoposa ta 0. I'. Oneros, T. B. Hikonosa.
[IpoTe 3amuiiaeTbCcsi HEAOCTATHBO JOCIHIIKEHOI L IpobsieMa B acleKTl BITUM3HSHHUX
nianpueMcTB. Came TOMy BBaKa€EMO 3a HEOOXigHE OLIbIN JETadbHO PO3IVISIHYTH NMUTAHHS
IIOB’s13aH1 3 OIOJKETYBaHHSIM BUTpPAT HA EPCOHAIL.

Merta crarti. MeTta AOCHIKEHHS MOJNATaE y BUBYEHI ICHYIOUHMX MIJIXOMIB [0
BU3HAYEHHS MOHATh «OIOKET», «OIOJKETYBaHHSI», Ta (POPMYBaHHs BJIACHOIO MIiAXOMLY IO
BU3HAYEHHS CYTHOCTI «OIOJKETYBaHHS BUTPAT HA TIEPCOHATIY.

Bukiaag ocHoBHoOro marepiaay. B (iHaHCOBO-€KOHOMIYHOMY  CJIOBHHKY
OIO/DKCTYBaHHS TPAKTYEThCS SIK Ipoliec po3podsienHs Owomkery [1, ¢. 107]. 1 xoua me
BU3HAUEHHS € JICNIO CIPOLICHUM 1 He BiJoOpa)kae BCi€l CyTHOCTI KaTeropii OroKeTyBaHHS,
npoTe came OI0DKET € OCHOBHHUM DPE3YJIbTaTOM peaiizalii OrokeTyBanHA. ToMy mepm Hix
NEPEeNUTH 10 PO3TIISAY CYTHOCTI OHO/KETYyBaHHS, HEOOX1AHO PO3TIIHYTH, 110 K COOOI0 SIBIISIE
TaKa €eKOHOMIYHA KaTeropis, K OI0KET.

CrnoBo “OroKeT” MOXOIUTh BiJl CTapOHOPMaHAChKOro bougette (MIKipstHUA MIlIOK). 3
HBOTO HAJajJl YTBOPHJIOCH aHTJiMCbke ciIoBO budget, sike mi3HimIe B TaKOMy X HaIUCaHHI
nepenuio i y Gpaniry3pky Moy [2, c. 266].

JlocuTh NOBruil 4ac BITUM3HSHA HayKa BUKOPHCTOBYBaJa TEPMiH “‘OrO/KET JIMILE
CTOCOBHO JIep>KaBHUX (piHAHCIB. BIO/DKET po3riisiaBcsi BUKIIOYHO, IK OCHOBHMN (piHAHCOBHM
JTOKYMEHT JepxkaBu abo periony. IIpore, sik Bimomo, me B 1850 pori mnpencraBHUK
iTaniiicekoi mkonu ¢inancie @. Bimia po3ymiB i 010KeTOM HONEPEHIH KOITOPUC, IKUN
nepes MOYaTKOM IUIAHOBOTO INepioAy Jae 1HGOpMalilo Mpo OYIKyBaHI HAAXOJKEHHS 1
BHUJIATKHU, PyX KaIliTaly Ta BCi pe3ylbTaTH AiJIOBOI aKTHBHOCTI mixnpuemctsa [3, c. 457].

Ha cporonHi icHye BenMKa KIIbKICTh BHM3HAU€Hb OIO/DKETY, B SKMX BHU3HA€THCA
IPaBOMIPHICTh 3aCTOCYBaHHsS TaKOIo IMOHATTS B TOMY 4YHCHi 1 J0 miampuemcrBa. Tak B
ExonomiuHii eHnukioneaii 3a peaakiiero C. B. MouepHoro Or0KET pO3IIISIAEThCs, K
BU3HaHa a00 MpUHHATA TaOIUIS YU BIIOMICTh JOXOIB 1 BUJATKIB €KOHOMIYHOIO Cy0’ €KTa 3a
NEeBHUH TMepion 4acy, mo Mmae odiuiiiny cuny [4, ¢ 119]. Sk Gauumo 3 HaBemEHOTrO
BU3HAYEHHS, TEPMiH OIO/DKET, B Till uM iHIIM (opmi, Moke OyTH 3acTOCOBaHUI 10 Oynb-
SIKOTO €KOHOMIYHOTO CY0’ €KTa.

Pociiicbkuii BUeHHH, 110 TPYHTOBHO AOCITIKYE OIOKETYBaHHS Ha IiANPHUEMCTBI, —
B. €. Xpyupkuii po3ymie mig OrwopkeToM (IHAHCOBHM ITUTaH, MO OXOIUTIOE YCI CTOPOHH
JisutbHOCTI opranizanii [5, c. 26]. [loxiOHe po3yMiHHS OIOKETY ONMUCYIOTh y CBOIM KHU3I
«OcHoBu OromxeryBanns 1 Oumbiey» xait K. Ilum 1 [Ixoit I'. Ciren. Ilig OromkeToM BOHH,
K 1 XpyUbKHH, TaKoXX pO3yMilOTh (IHAHCOBUI IUIaH, 1 JOAAIOTh, «IKHH KOHTPOIIOE
MaiOyTHI omeparlii i pe3ynbratu» [6, c¢. 11]. TloniOHe BU3HAa4YeHHs Oromxery nmae i Jpypi,
3riIHO  AKOro OrokeT — 1ne (IHAHCOBMM MJIaH, MO0 CKJIAJAETHCS IS BHUKOHAHHA
PI3HOMAaHITHHX pillieHb PUHHATHX MeHekepamu [7, c. 10].

Hatomicte rpyna BueHux cepen skux XopHrpeH Ta @ocrep, po3yMilOTh MHij
OI0/DKETOM HE caM IUIaH, a KiIbKiCHe BUpakeHHs rwiany [8, c. 9]. Ilintpumye mo TymMky i
€.C. CrosHoBa, KOTpa po3yMmi€ mig OMOKETOM KIJIbKICHE BHUPaXEHHS IUIaHy, IO
XapaKkTepPU3ye JOXOM 1 BUJATKHU Ha TIEBHHUM MEPIoJ 1 KamiTal, SKHi He0OX1THO 3aJlyIUTH JIJIst
JOCSITHEHHS 33aHuX TuiaHoM miie [9, c. 11]. [oxiOHe po3ymiHHS OrOJKETY 3HAXOIUMO B



npaui K. B. Iu6Gopmia, B KOTpiii BiH po3risjgae OmOKET, SK KUIBKICHUI BHpa3
LICHTPaJII30BaHO BCTAHOBJICHUX IOKA3HMKIB IUIAHY IIANPUEMCTBA Ha neBHUil nepion [10, c.
5].

®DiHAHCOBO-CKOHOMIYHHN CIIOBHHK BiKE€ OUIBII KOMIUIEKCHO ITOJA€ Ii€ ITOHSTTS,
pPO3YMirOUM TiJ OIOPKETOM 1 TPOIIOBE BHPAXKEHHS 30aTaHCOBAHOTO PO3IUCY JOXOMIB 1
BUJATKIB (JIepXaBH, MIJNPUEMCTBA) Ha MEBHUN IEpPIoJ, 1 MJIaHOBE OOYMCIIEHHS OYIKYBaHHMX
IPOIIOBHX JOXOMIB 1 BUJATKIB Ha NMEBHHUHA NEpioN, 1 omepaTMBHUN (iHAHCOBHM IUIAH, IO
BiJOOpaXkae BUTpPAaTH KOIITIB Ha peai3alilo OKpeMuX (PIHAHCOBUX OIlepauid 4u
IHBECTHUIIHHUX MPOEKTIB Ta HaJIXOKeHHs Bij HuX [1, c. 100].

Jlyk’suoBa B. B. Ta SlkoBenko O. B. B Monorpadii “bromkxeryBaHHsS BUTpar
orepauiiHoi JisUIbHOCTI” TOAAIOTh HIMPOKE BHU3HAYEHHS came OIOKETY MiANPHEMCTBA.
ABTOpH BBaXarOTb, 110 OFOKET MIANPUEMCTBA — 1€ BHYTPILIHIM JOKYMEHT, NPeICTaBICHUH
y (opmi posnucy HaaxompkeHb 1 (ab0) BuaaTKiB 00’€kTa OOKeTyBaHHS (IIANPHEMCTBA,
HiAPO3aiTy, IEHTPY BIANOBINAIBHOCTI), IO CKIAJA€ThCA HA MEBHUU MEpioJ IUIIXOM
OaraTroBapiaHTHOT0 aHaii3y rWoro nmisuibHOCTI [11, ¢. 9]. B 11boMy BU3HAUEHHI Ha BIAMIHY BiJ
HONEPEIHIX BU3HAUEHb AKLIEHTYEThCA yBara Ha TOMY, 110 OIOJDKET CKIIAJA€ThCsl HA OCHOBI
OaraToBapiaHTHOTO aHaJi3y, a TaKoX IO OrKeT Moxe OyTW mpencTtaBieHuid y (opmi
PO3IHUCY HAIXOKEHD Ta (a00) BUIATKIB.

Cxosxe po3yMiHHS 3HaxoauMo B mpari MenpHuK O. I, ska po3ymie mig O pKeTOM
po3nuc noTped 1 pecypciB y KUIbKicHINA (opMi (I0XOIIB Ta BUTPAT, HAAXOKEHb 1 BUJATKIB,
aKTHUBIB Ta MacuBiB), MO (HOPMYETHCS Ha 3acajax OararoBapiaHTHOTO aHANI3y JJIsi OOpaHOTO
00’€KTa 3 METOI0 TMOIIYKY ONTHMAIBbHOIO MLUIAXY JOCSATHEHHS BCTAHOBJIEHUX LIEH
oprawizauii [12, ¢. 7].

[IpoananizyBaBIIM BU3HAUEHHsS KaTeropii OIO/PKET PI3HUMH HAyKOBISIMHM, MOYKEMO
3poOUTH BUCHOBOK, 11O MM1J] OFO/IKETOM Hal4acTille pO3yMIOTh:

- (iHaHCOBHU MIaH;

- KUIbKICHE BUPAKEHHS IUIaHy;

- pO3MHUC HAJIXOJKEeHb 1 BUJIATKIB;

KpiM ToOro, sk 3a3HaueHO B pI3HOMAaHITHUX JKepenax, OIJKET MiANpPUEMCTBA €
BHYTPILIHIM JOKYMEHTOM, III0 KOHTPOJIIOE€ MailOyTHI ormepalii i pe3yabTaTu Ta CKIaJa€ThCs
Ha MEBHUM IepioJl, HUIIXoM OaraToBapiaHTHOIO aHani3y AISUIBHOCTI mianpuemcrsa. bromxer
Moyke OyTH CKIIaieHU sIK JUIs MANPHEMCTBA B LIUJIOMY, TaK 1 A1 OKpeMHUX HOTro MiJpo3iiB,
HaIpPsIMKIB JISUTbHOCTI, BKJIFOYAIOYH BIAJUINA, aCOPTUMEHTHI TO3UIIIT MTPOIYKITI Y MOCTYT Ta
HEepCOHAIL.

Kareropiss OromxeryBaHHs, Tak SK 1 OIO/KET, HEMA€ €IMHOTO TPAKTYBaHHS Cepel
HaYKOBIB. ICHYy€ BelMKa KUIbKICTh BU3HAYEHb CYTHOCTI OIOJKETYBaHHS — BiJl HAUIIPOCTIMIMX
3TIJHO 3 SIKUMH OIOJKETYBaHHS — 1€ MPOILIeC pO3pOOJICHHS OOIKETY, 10 CKIAIHIIINX, KOTP1
O10/KETYBaHHS PO3YMIIOTh, SIK CTAHAAPTH30BAHUI MPOLIEC, TEXHOJIOTIIO IJIaHyBaHHs, 00Ky,
KOHTPOJIIO 200 SIK YNPaBIIHCHKY TEXHOJIOTI0. BiAMIHHICTD y BUBHAYEHHSX, HA HAILy AYMKY,
3YMOBJICHA THM, 110 Pi3HI BYEHI aKLEHTYBAJIM yBary Ha OKPEeMHUX CTOPOHAX OIOKeTyBaHHS,
BUXOASYM 3 IIJIEH CBOIX MJOCHIKeHBb. ToMy MI00 SKHAWMOBHIIIE JOCIIIATA CYTHICTH
Oro/KeTyBaHHsS HEOOXITHO PO3MVISHYTH TOTJIAAM PI3HOMAHITHUX BYEHHUX, KOTpi 3aiiManucs
JOCTIPKEHHSM I1€T KaTeropii.

Tax pociiicekuit Buenmii K. B. IIuGopmr po3ymie mijg OoKETyBaHHSM IpOLEC
CKJIaJaHHs 1 peaizallii Oro/KeTy B MPaKTU4HIN HisutbHOCTI kKommawii [10, c. 6]. ®dinaHcoBo-
€KOHOMIYHUH CIIOBHHK 32 PeJlaKliel0 3aropoJHHOr0 TaKOX MOJIA€ BU3HAUEHHS 3T1IHO 3 SKUM
OF0/DKETYBAHHS 3BOJIUTHCS JIHIIE 10 (POPMYBaHHS CYKYITHOCTI OFOJKETIB mianpuemcTna [1, c.
107]. Ha Hamy ayMKy Iii BH3HAuU€HHS € JICIIO CIPOIICHUMH Ta y3arallbHCHUMH, OCKUIBKU
OrO/IKETYBaHHSI € 3HaYHO CKJIAJHIIIMM IPOLIECOM, IO HE OOMEXYEThCS JIMIIE CKIAAAHHAM
OromxkertiB. [linTBepIKEHHS IBOTO 3HAXOAUMO B KHU31 Xpylbkoro B. €., KoTpuii CTBepIKYE,



110 OIOJKETYBaHHS OKPIM CKIIAJaHHs OFO/KETIB € TAKOXK 1 YIPABIIHCHKOI TEXHOJIOTIEI0, 10
MpU3HaueHa Il BHUPOOJIEHHA 1 MiABUIIEHHSA (DiHAHCOBOI OOIPYHTOBAHOCTI pIIIEHB, IO
npuiimatotbes [5, ¢. 26]. 3Bigcu MoXHa 3pOOHMTH BHCHOBOK, IO OFOJDKETYBaHHS MOXKHA
3aCTOCOBYBATH ISl €()EeKTUBHIIIOTO BUKOPUCTAHHS OyJlb-SKUX BHUJIB PECYPCIB Ta MPUHHATTS
OB’ SI3aHUX 3 [IUM YIPABIIHCHKHX PIilIICHb.

[loromxyerbecs 3 TUM, IO OIO/PKETYBAaHHS CIHiJI PO3IJISAATH, SK YHOPaBIIHCBKY
texHojorito Ky3pmin O. €. Bin nonae Bxke OUTBII KOMITJICKCHE BU3HAUEHHS 3TiTHO 3 SKUM
OI0/KETYBaHHS € YIIPaBJIIHCHKOIO TEXHOJIOTIETO, IO Tependavyae (opMyBaHHS OFOKETIB JJIS
o0paHux 00’€KTiB Ta X BUKOPHUCTaHHSA 3 METOIO 3a0e3MeYeHHs] ONTUMAIBHOI CTPYKTYpH Ta
CIIBBIJTHOIIICHHSI JIOXOJAIB Ta BUTpaT, HAIXO/HKEHb Ta BHJIATKIB, aKTHBIB Ta IIaCHBIB
oprauizauii yu ii JAHOK JJIs1 JAOCSTHEHHS BCTAHOBJICHUX IIJIEH 3 ypaxyBaHHSM BIUIMBY
cepenoBuina Qynkmionysanus [13, c. 10]. B apyriii yacTuHi IbOr0 BH3HAYCHHS TaKOXK
AKIIEHTYETHCS yBara Ha TOMY, 3 SIKOKO METOIO 3/IIHCHIOETHCS OFOPKETYBaHHS Ha MIiAMPUEMCTBI.

Te, mo OrKeTyBaHHA MOXXKE€ OyTH 3aCTOCOBaHE Ha BCIX PIBHAX YIPaBIiHHSI
nigTBepkye C. OHHINEHKO, 32 SKUM OFOKETYBaHHS — II€ TPOIEC OpTaHi3allil yrnpaBIiHHSI
(b1HAHCOBO-TOCIOIAPCHKOIO JISUTBHICTIO CYO’€KTIB TOCIOJAPIOBAaHHS, SKHM TPYHTYETHhCS Ha
po3poOIli OFJKETIB Yy pPO3pi3i LEHTPIB BIAMOBIJATBHOCTI YW/Ta HANPSMIB JISTILHOCTI,
oprasizaiii KOHTPOJIIO 32 iX BUKOHAHHSIM, aHaJIi3y BIAXUJICHDb BiJ] OFOJKETHUX MOKA3HUKIB Ta
PETYJIIOBaHHI Ha Il OCHOBI rOCIOAAPCHKOI TiSUTBHOCTI 3 METOK Y3TOJIKCHHS W JTOCSTHEHHS
HaMiYeHUX PE3yJbTATiB HA BCiX piBHsAX ympaBiiHHs [14]. [{e BU3HAYEHHS MMOKA3YeE II€ OJHY
BOXIIMBY CTOPOHY OIO/DKETYBaHHS MPO SIKy JOCHTh YacTO HE 3TaiyeTbcs B IHIIUX
BHU3HAUEHHSAX, 4 camMe — KOHTpoib. BiH € HeBiZ’éMHMM aTpuOyTOM MOBHOILIIHHOTO
OrO/KEeTyBaHHS, OCKUIBKH JIO3BOJISIE PEATBHO B XOJi 3MIHCHEHHS TOCIOMAPCHKOT JisSUTBHOCTI
BIJICJTIIKOBYBATH BiJIXHJICHHS BiJ 33JJaHUX B OFOJKETI MOKA3HUKIB 1 MPU MOTPed1 KOPUTYyBATH
ix. Ha HeoOXiAHICTb KOHTPOIIO MiJ 4Yac OrOKEeTyBaHHS BKa3yIOTh 1 1HINI JiTepaTypHi
mkepena [15, c. 450; 6, c. 13].

YacTrHa HayKOBIIIB pO3risaae OI0KETYBaHHS B CUCTEMI YIPABIiHCHKOIO 00JIiKy abo
KOHTPOJIHTY. SIK BiIOMO, YHpaBIiHCHKUM OOJIK — Il Mpollec BUSBJICHHS, BUMIPIOBAaHHS,
30UpaHHs, HarpoOMa/KEHHS, aHajli3y, MiJTOTOBKM, IHTeprperauii Ta mnepenadl OOJIIKOBOI
iH(popMallii, siKa BUKOPUCTOBYETHCS YIPABIIHCHKUM IE€PCOHAIIOM BCEPEIUHI IMiIIPUEMCTBA
IpU NPUHHATTI YOPaBIIHCHKUX PIIIEHb Ta AJis 3a0e3MeYeHHs] €PEeKTUBHOIO BUKOPHUCTAHHS
pecypciB [16, c. 5]. B cBOI0 uepry KOHTPOJIHT — Ii¢ MPUHIIUIIOBO HOBA KOHIIETIIIisl iH(popmarii
1 YIpaBJIiHHSA, SIKy MOKHA BUSHAYHUTH SIK 00JIIKOBO-aHATITUYHY CUCTEMY, III0 PeaTi3ye CUHTE3
€JIEMEHTIB O0O0JiKy, KOHTpOJIIO, IJIaHyBaHHs, $Ka 3a0e3neuye SK ONepaTWBHE, TaK 1
CTpaTeriyHe yOpaBIIHHSA TPOLECOM JOCSITHEHHS IIel 1 pe3yiabTariB  AiSUTbHOCTI
nianpuemcTBa [17, c¢. 8]. SIk 6auMMO OCHOBOMOJOXHHM YHHHHUKOM B 000X ITMX CHCTEMax
BHUCTynae iHGOpMaIliss HarpoMaJDKEHHsS SKOi J03BOJIAE€ €()EKTHUBHIIIE BHKOPHUCTOBYBATH
pecypcu 1 JocsAratu mijied JisuibHOCTi opradizamii. I came B 30HI oOusiky iH(opmarii i
KaTeropii MepeTHHAIOTHCS 1 BCTYMAIOTh y B3aeMoit0. [Hpopmarris 3i0pana 1 3rpynoBaHa 3a
JIOTIOMOT'OI0  YIIPAaBJIIHCBKOTO OOJIIKY 3aCTOCOBYETHCS B MaWOYTHbOMY JUISL CKJIQJJaHHS
OromxkeriB. B cBor0 uepry ¢akTuyHi JaHi ynpaBIiHCHKOTO OOJIKY Ta OOKETHI MOKa3HUKU
IpH X MOPIBHSHI BCTYMAIOTh B cepy AisIbHOCTI KOHTpomiHry [11, c. 20-21].

[lonpu Benuke piI3HOMAHITTS BHU3HAUYEHb OIOJKETYBAaHHSA, YCl BOHHM MAlOTh €Ki
CHUThbHI Ta BIAMIHHI PHUCH, 3TIAHO 3 SKUMH MOXXHA BUAUTUTH MTIAXOAU 10 BU3HAYCHHS
MOHSATTS OFO/KETYBaHHS.

Jlyk’ssHoBa B. B Ta flkoBenko O. B. mpomoHyioTh OIO/KETYBaHHS PO3IIISIaTH 3a
TphoMa Hampsmkamu [11, c¢. 18-21]. 3rigHo mepIioro HampsMy, ORJDKETYBaHHS
PO3IIIAAETHCSA B PAMKaxX CUCTEMH IUJIaHYBaHHS Ha MiANPUEMCTBI. [Ipyruil HampsM MpornoHye
po3mIsiaTi OFOJDKETYBAaHHS B MEXaX KOHTPOJIHTY abo kK yNpaBIiHCBKOTO 00JiKy. Tperiit
HaNpsIMOK pO3TJIsiia€e OI0PKETYBaHHS, K TEXHOJIOTIIO YIIPaBIIiHHS.



Jlewo mupiie rpynye BU3HaueHHs CyTHOCTI OroketyBanHs Ky3emin O. € [13 c. 16-
19]. 3rigHo 3 ioro kiacHdikalifo BHAUISETHCA YOTHPH TPYIH IMOMNISAIB IIOAO0 CYTHOCTI
OrokeryBanHs.  [lepma rpynma aBTOpIiB po3risijae OMOJKETYBaHHS SK pPO3POOJICHHS,
dbopmyBaHHS, CKIagaHHsS OMOJDKETIB Ha MIANPUEMCTBI. [lpyra rpyna aBTOpIB TpakTye
OIO/KETYBaHHS SIK TEXHOJIOTIIO IJIAHYBaHHs, OOJIKY Ta KOHTPOJIO Tpouiel i (piHaHCOBHX
pe3ynbTaTiB. Y TPETI0 TPyIly YBIMIUIM aBTOPH, $KI BBaXalTh, LI0 OOKETyBaHHS
PO3TIIAIAETHCS K CTAaHAAPTU30BAaHUM MpolLec, Mo 0a3yeThCs K HAa CAMOCTIIHO pO3pO0IIeHIX
HiAIPUEMCTBOM, TaK 1 Ha 3arajJbHOBH3HAHMX BUMOrax 1 Mpoueaypax. Y 4eTBepTy Ipyiy
YBIMIUIM aBTOPH, $AKi 3alpoNOHYBAIM TPAKTyBaHHSA OIO/KETYBAaHHS $K YHPaBIIHCHKOI
TEXHOJIOT11, sSIka MpHU3HAYCHA JJI1 BUPOOJICHHS Ta IMiIBUIICHHS ()IHAHCOBOT'O OOIPYHTYBaHHS
YIPaBIIHCHKUX PillICHb.

Sk 6aunmo, 06uABI Kiacudikarii maxo/aiB 10 BU3HAYCHHS OI0/KETYyBaHHS BUIIISAIOTH
OIO/KETYBaHHS, K TEXHOJOTiI0 ympapiiHHsA. Lle Ha Hamly OyMKy € LIJIKOM BHIIPAaBIAHO 1
npaBoMipHO. OCKUIBKH caMme 3a JOIOMOTOI0 OOKeTyBaHHS MOKYTh MpuiMaTucs e(eKTUBHI
YIPaBIIHCHKI DIIEHHS, IOJ0 ONTHUMI3allii BUTPAT MiJIPUEMCTBA, Ta OKPEMHX HOTO
CTPYKTYpPHUX IiIPO3LIIB.

BropkeTyBaHHS MOBHMHHO OXOIUTIOBATH BCl cepu IiSUTBHOCTI OpraHizamii B TOMY
yuchi 1 cepy ynpapiiHHS nepcoHanoM. OCKUIBKY EPCOHAI € OJHHUM 3 KIIFOYOBHUX (PaKTOPIB,
110 3a0e31neuye KOHKYPEHTOCIIPOMOXKHICTh MIMPUEMCTBA. 3IHCHEHHS 3aXO0/IiB OB’ SI3aHUX 3
BUKOPHUCTAHHSIM 1 BIATBOPEHHSIM po0O0YOi CWIM 3ajiekaTh BiJ HAABHOCTI (hpiHAHCOBUX
pecypciB, siki yacto € oOomexeHnMu. Came TOMY TOJITHKY YIPaBIiHHS NEPCOHAIOM Ha
HiIPUEMCTBI HEOOXITHO 3IMCHIOBATH 3 ypaXyBaHHSM HasBHUX (iHAHCOBUX pecypciB. s
TOTO MO0 YHUKHYTH CUTYaIlil po30aaHCOBAaHOCTI MK HEOOX1THUM 1 HasIBHUM IIEPCOHAIIOM a
TaKOX HaJMIpHOTO BUKOPHUCTAHHS KOIITIB JIJIs IOKPUTTS Herepea0adeHoi moTpedu B podbouii
CWJII, MEHEJDKEPY 3 MEePCOHAIy MOTPIOHO BOJIOAITH YIPABIIHCHKUM IHCTPYMEHTapieM, LIO
JIO3BOJIMTH CHPOTHO3YBAaTH MOXJIMBI 3MIHM 1 OyTM ToTOBMM J0 HuX. OJHHMM 3 Takux
IHCTPYMEHTIB € OI0JKETYBaHHS BUTpAT Ha NepcoHal. bropkeryBaHHs nepedoayae NpuiHATTS
pillieHb, 1010 YIPABIIiHHS IEPCOHAIOM Ha OCHOBI JJaHUX PO BUTPATH Ha MEPCOHAI.

[Tig BUTpaTamMu Ha NIEPCOHAT PO3YMIIOTh CyMy BHHAropoj B TPOMIOBiH i HATypalbHIN
dopmi 3a BHKOHaHY poOOTYy 1 JOAATKOBI 3aTpaTH oOprasizamii CTOCOBHO NpalliBHUKIB
npotsirom poky [18, c. 51]. 3rigHo 3 Haka3oM MiHiCTepCTBa CTATHCTUKKA YKpaiHu Big 29
tpaBHA 1997 p. Ne 131, dakTuuHi BUTpaTH poOOTOAABLIB Ha MepcoHal (BapTicTh poOouoi
CHJIN) BU3HAYAIOTHCS 32 TAKMMH TPyTIaMu:

1) mpsma oruiara;

2) oruiaTa 3a HEBIANpPaIbOBaHUHN Yac;

3) mpewmii Ta HEperysApHI BUILIATH;

4) 3apobiTHa Tmara B HaTypailbHi GOpMi, MIBIH, MTOCAYTH, JIONOMOTH B
HaTypaJbHii 1 TpoLIOBiH popmax;

5) BUTpaTH Ha OIUIATY JKUTJIA MPAI[iBHUKIB,

6) BUTpaTH Ha colliaibHE 3a0€3MeUCHHS PAIliBHUKIB;

7) BuTpatu Ha npodeciiiHe HaBYAHHS,

8) BHUTpaTH Ha yTPUMaHHS IPOMAJICBKUX CIYXKO;

9) BuTparu Ha poOOUy CHITY, SIKi HE BIJHECEHO JI0 HIIMX TPYII;

10) momatkw, 1110 BiTHOCATHCS 10 BUTPAT HA pobouy cuiy [19].

bromxer BUTpaT Ha mMepcoHaN — 1€ 3aTBEPIKEHUN KEpIBHULITBOM Oprasizarii
JIOKYMEHT, 1110 MICTUTh 3arajJbHUNA PO3MIp 3aTpaT Ha MePCOHal, iX CKJIaJ M0 CTATTSIM BUTpAT 3
po30uBKOIO Ha tiaHoBi mepioam [20]. B cucremi ympaBiiHHS TEPCOHATIOM MOXYTh
CKJIajaTHucs, SIK yKpynHeHi (Oro/KeT mepcoHaly) Tak 1 Jeraii3oBaHi Oromketn (Oro[Ker
3arpat Ha (OpPMYBaHHS TIEpPCOHATY, OIOJKET 3aTpaT Ha BUKOPUCTAHHS MIEPCOHANY, Ta 1H.).



CrocoBHO OIO/KETYBAaHHS BHUTpAaT Ha TMEPCOHAT TEX ICHYIOTh pPI3HOMAHITHI
BU3HAYEHHS.

ITix OromkeTyBaHHSAM BUTPAaT Ha TEPCOHAT pPO3YMIIOTb METOA IUIaHYBAaHHS
HEOOXITHUX MaTepiaJbHUX PpEeCypCiB Ui JIOCATHEHHS IJICH TOMITHKWA  YNpaBJIiHHS
nepconasom [20].

brojpkeTyBaHHA BUTpaT Ha MEpPCOHAT — L€ LUIECHPSIMOBAaHUM Mpolec CKIaJaHHS 1
BUKOHAHHS OIO/DKETY MEpCOHaTy, II0 3ale3nedye 3 OJHOro OOKy rapaHTii BiATBOPEHHS
po00YOi cHiIH, a 3 IHIIOro e(heKTUBHICTh Ta KOHKYPEHTOCIPOMOXKHICTh BUpoOHUITBa [18, C.
52].

Bkasani BU3HaueHHs OrOJUKETyBaHHS BUTpAT Ha IEPCOHAN HE J03BOJIAIOTH B IOBHIN
Mipi 3pO3YMITH CYTHICTb Ii€i KaTeropii, OCKUIbKM BOHHM AaKLEHTYIOTh YBary Ha OKpEMHX
CTOpOHAaXxX 11bOro mnpouecy. Ha Hanry TyMKy 10 BU3HAYEHHS CYTHOCTI OFO/IKETYBaHHs BUTpPAT
Ha TMEPCOHAT HEOOXITHO MiJXOAUTH KOMIUIEKCHO, TOOTO OXOIUIIOIOYM BCI CTOPOHH I[HOTO
nporecy. Tomy mij OroKeTyBaHHSIM BHUTpAaT Ha IEPCOHAI IPOIMOHYEMO pPO3MJIAJaTH
CIpsSIMOBAaHY Ha JOCATHEHHS MJIEH TOJITHKH YIPaBIiHHSA IEPCOHAJIOM YIPABIIHCHKY
TEXHOJIOTII0, 10 sIBJIs€ COOOK CYKYNHICTh TaKMX B3a€MOIIOB’SI3aHUX IPOLECIB, SK
TUTAHYBaHHS BUTPAT HA MEPCOHAT MUISIXOM CKJIATaHHsS OOJDKETIB, OpraHi3alliio 31iHCHEHHS
IIUX BUTpAT, KOHTPOJIb 32 PYXOM IpPOIIOBMX KOIUTIB @ TAKO)X KOPUI'YBaHHS BIIXWJIEHb B
nporieci 31iHCHeHHS IINX BUTpPAT.

BucnoBku. OTxe, B HAYKOBIi JiTepaTypi HeMae €IMHOTO BU3HAUYEHHS OIOPKETYBaHHS
BuTpar. Jliama3zoH BU3HAUEHb OIOKETYBaHHS JIGKUTh B MEXKax BiJ HAMMPOCTILIUX, 3TiTHO 3
SKUMH OIO/DKETYBaHHS — 1€ CKJIaJaHHS OFO/DKETIB J0 CKIAJHINIHNX, IO PO3TIISAJA0Th
OIOKEeTyBaHHS SIK YIPABIIHCHKY TEXHOJIOTIIO.

BrojukeT Takok po3risSAAaEThCS MO PI3HOMY — 1 K (pIHAHCOBWIA TUIAH, 1 SK TPOIIOBE
BUPAXEHHS IUIaHY, 1 SIK pO3IHC HA/IXO/KEHb Ta BUAATKIB.

BbromxeryBaHHsI MOXke OyTH 3aCTOCOBaHE Ha BCIX PIBHSAX YNPaBIIHHS CTOCOBHO Oy/b-
SKHX BUJIIB PECYPCIB.

Y cdepi ympaBiiHHA TEpCOHATIOM OIOJKETYBAHHS 3aCTOCOBYETHCS 3 METOIO
JOCSATHEHHS I[JIel MONIITUKK YIpaBIiHHS nepcoHanoMm. CKianalThbes SK JeTani3oBaHi, Tak 1
YKpYITHEH1 OI0/I)KETH B CUCTEMI YIPABJIIHHS IIEPCOHATIOM.

[lepcneKTUBHUM HampsMOM MOAAIBIINX JOCHIUKEHb € BUBYEHHS OIOKETYBaHHS
BUTpAT Ha NEPCOHAJ Ha BITYU3HIHUX MIANPUEMCTBAX MAIIMHOOYyBaHHS.

Crnucok mitepatypu

1. 3aropopniii A. I'. ®inancoBo-ekoHOMIuHUI ciioBHUK / A. I'. 3aropoasiit, I'. JI. Bosntok. — K. : 3HaHHS,
2007.-1072c.

2. IMTaciunuk 1O. B. bromxeTHa cuctema Ykpainu Ta 3apyOiKHUX KpaiH : HaBd. moci6. / [Tacigauk 0. B. — K.
: 3nanns-IIpec, 2002. — 495¢.

3. Tepemenko O. O. dinaHCcOBa AiAIBHICTE CY0 €KTIB rocronaproBanHs : HaBY nociOxHuk / Tepemenko O.
0.-K.:KHEY, 2000. - 412 c.

4, Exonomiuna ennukionenist : y 3 1. / [ Penxon. C. B. MouepHuit (Biam. pen.) ta in.]. — K. : BugaBuuuwmii
uentp “Axkagemis”. T. 1. — 2000. — 864 c.

5. Xpyukuit B. E. BuyrpudupmenHoe Oromkernposanue : HacTonpHast KHATa 1O ITOCTaHOBKE (piHAaHCOBOTO

wianupoBanust / B. E. Xpyukuii, B. B. 'amaronoB. — 2-e u3x., nepepad. u gomn. — M. . ®uHaHCcH U
cratuctrka, 2006. — 464 c.

6. um 1. OcHoBHI OromkeTHpoBaHust ¥ Oobiie : CrpaBOYHHK 10 cocTaBieHuto OromkeTos / JI. [lum, I
Curen ; niep. ¢ anri. — M. : Bepiuna, 2007. — 368 c.

7. Hpypu K. Ynpasiendeckuii ¥ Mpon3BOACTBEHHBIHN y4eT. BBoaHbI Kype : yueb. aist cTy1eHToB By30B / K.
Hpypu. — 5-¢ u3z., nepepad. u mom. — M. : KOHUTHU-JAHA, 2012. — 735 c.

8. Xopurpen Y. Byxranrepckuii yut : yrnpasiendeckuii acnekt / Y. Xopurpen, 1. ®ocTep ; mep. ¢ aHrIL —
M. : ®unance! u ctatuctuka, 2000. — 416 c.

9. DuHAHCOBBI MEHEIKMEHT : Teopus W npakTtuka : ydeOonuk / [loxg pen. E. C. CrosHoBOM. — 5-¢ m3m.,

nepepa0. u jom. — M. : Tlepcniexrusa, 2003. — 656 c.



10. I[Mwu6opm K. B. bromkeTupoBaHue AESITENLHOCTH MNPOMBINUICHHBIX Tpennpustuii Poccum / K. B.
[u6opmr. — M. : leno u Cepsuc, 2001. — 544 c.

11.  Jlyk’sHoBa B. B. BromkeryBaHHS BUTpaT omnepamiifHoi aismbHOCTI : MoHOTpadist / B. B. JIyk’sHoBa, O. B.
SlkoBenko. — XmenpHuIbKHH : XHY, 2011. — 224 c.

12. Menpauk O. I'. BrojpkeTyBaHHSI B CHCTEMi YIPaBIiHHS MiANPUEMCTBOM : aBroped. Auc. Ha 3700yTTS
HayK. CTymeHs KaHn. ekoH. Hayk @ coem. 08.06.01 “ExoHoMika, oprasizamis 1 yHOpaBITiHHS
nianpuemctBamu” / O. I'. Menpauk. — JIpBiB. : Ham. YH-T “JIpBiBchbKa momiTexHika”, 2004. — 21 c.

13.  Ky3emin O. €. bromxeryBaHHA Ha MiIIpUEMCTBI . HaBuanbHHN mocioHmk / O. €. Kysemin, O. T.
Memnsauk. — K. : Konmop, 2008. —312 c.

14.  Ounmmenko C. B. bromkeryBaHHs B cucteMi (piHaHCOBOTO yrpasiiHHA mignpuemctoM / C. B. OHuIIeHKO
[l Byxrantepcbkuii 06k i ayaut. — 2006. — Ne 6. — ¢. 42-51.

15.  dinaHcu mignpUeMCTBA : MiAPYYHUK / Kep. aBT. Koi. 1 HaykK. ped. A. M. Ilomeprorin. — 4-te BuI.,
nepepo6. Ta pom. — K. : KHEVY, 2002. — 571 c.

16.  Aramac II. . Yupapmincekuii 0671k : HaBuanbHuil noci6uuk / I1. . Atamac. — 2-e Bug. — K. : Llentp
yu6oBoi JiTeparypu, 2009. — 440 c.

17.  JaBunmoBuu I. €. Konrpominr : HaByanmbHuii mociouuk / 1. €. JdaBumoBuu. — K. : IleHtp yuOoBoOi
miteparypu, 2008. — 552 c.

18.  MunuenkoBa O. 0. Ympasnenue nepconanom : cucrema Orompkeruposanns / O. F0. Munuekosa, H. B.
®énoposa. — M. : KHOPVYC, 2008. — 224 c.

19. MeHemKMeHT nepcoHany : Hapd. 1moci0. / B. M. Jlartok, B. M. Iletrox, C. O. [lumbanrok ta iH. — K. :
KHEY, 2004. — 398 c.

20.  Operos 0. I Aymut u kKoHTpo/UTMHT mepcoHana : yueOnuk / FO. I'. Ogeros, T. B. Hukonosa. — M. :
Anbda- [Tpecc. — 2006. — 560 c.

Oleksandr Gutsal
Khmelnitsky National University, Khmelnitsky, Ukraine
Theoretical and methodological basis of budgeting personnel costs

The purpose of the research consists in learning the existing approaches to the definition of “budget”,
“budgeting” and formation of their own approach to definition of the essence of " budgeting personnel costs.

In the article had been considered the nature of such economic concepts and categories as "budget”,
"budgeting”, "budgeting personnel costs”. It was defined that the stowage budget process underlies the
budgeting. It had been proved that budget is in use on the enterprise level as long as 1850. A particular attention
had been paid to the necessity of using the budgeting in HRM sphere. There had been shown differences in the
views of scientists on the category of budgeting according to which under the budgeting is understood the
stowage budget process, technology of managing, a constituent part of management accounts and controlling.
There had been proposed an own complex definition to budgeting expenses on personnel, namely under the
budgeting expenses on personnel is understood a management technology aimed at attaining the HRM politics,
that presents a complex of such relative processes as planning personnel expenses by force of the stowage budget
processes, the organization of use of these expenses, control of the money development, and also a deviation
modification in the process of realization of these expenses.

Consequently, it was defined that budgeting should be applied to all sides of the company’s work.
Especially, in the area of HR-management, budgeting is used to achieve the aims of personnel management
policy.
budget, budgeting, personnel costs, budgeting personnel costs
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