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POJIb OCOBUCTOCTI ¥ 3ABE3IIEYEHHI MOTUBAIIIT
YIIPABJIIHCBKOI'O IIEPCOHAJIY

Y cTarTi BUKIIBAEHO MiaXoan A0 PoJii OCOBUCTOCTI B yripasB/liHCbLKOMY [POUEC. HafaHe BU3HAYEHHS CamMoMOTMBaLll,
XapaKTEPHOI A/151 YrIPaB/IIHCLKOrO MEPCOHasy. HaBEeAeHO nepestiKk OCOOUCTICHUX XaPaKTEPUCTUK Ta MPODECIHHNX MOXINBOCTEN
Yrpas/iiHCLKOro nepcoHasy. OXapakTeEPU30BaHO MPOLIEC CAMOAaKTYa/li3aLli B CUCTEMI CAMOMOTUBALYII YIpaB/IiHCbLKOro EPCOHasy.
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THE ROLE OF PERSONALITY IN MOTIVATION ENSURING
OF MANAGERIAL STAFF

The article presents approaches to the role of the individual in the management process. The provided definition of self-
motivation, characteristic of management, under which it is necessary to understand the ability of management personnel to
identify their own personal characteristics and professional opportunities and transform this knowledge into a desire to define and
achieve their own goals embedded in the system of economic goals. A list of personal characteristics and professional capacity
management personnel. The process of self actualization in a system of self-motivation management personnel.
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Beryn. YmopaiiHCHEKHN TEpCOHAN B CYY9acHHX yMOBaX IHTENEKTyami3amii eKOHOMIKH Birpae KIFOYOBY
poib y 3abe3MedeHHi TOCTIOAapChKOro yemixy migmpueMcTB. OcoOIMBICTIO TPOIECiB MOTHBAII] YIPaBIIHCEKOTO
MIEPCOHANY € Te, IO BOHU 0a3yIoThCs B OibmIiil Mipi HE Ha (i3i0NOTIYHIX, a Ha TcHXoeMoUiiHuX morpedax. Lle
00yMOBJICHO THM, IO JIFOJWHA, KA JOCSIJIa MEBHOTO Kap €pHOTO YCHiXy, Bike 3ale3neumia cobi €KOHOMIYHY
CTaOlIbHICTh, & TOMY il Oa)kKaHHS IMiJABUIIEHHS PIBHS TPYJOBOI aKTUBHOCTI IOBUHHE BPaXOBYBAaTH OLIbII TIIHOOKI
OCOOHCTICHI MOTHUBH.

IMocranoBka 3aBaanus. [IuTaHHs COLIANBLHO-TIICUXOJIOTTYHOI CYTHOCTI OCOOMCTOCTI JIIOJMHU B CHUCTEMI
YIPaBIiHHS PO3MIISAAINCH TAKUMH 3apyOKHIMU Ta BITYM3HSIHUMH YUE€HUMH, sk A. Macinoy,

[TutaHHs CYTHOCTI YNPaBIiHCHKOTO MEPCOHANY PO3TJIIAIUCH OaraTbMa BITYM3HSHUMU BUCHUMH, TAKUMH
sk baunyp C., boruns /., Jlicanosa E., Maprskosa O., Kaninina C., JIyk’sauenko H., [llaynsceka JI. Ta iHmi.

Pa3zom i3 TMM, Ha/J3BHYAHO BAXJIMBA POJIb YIPABIIHCHKAX KaApiB y MEHEPKMEHT-TIpollecax IoTpedye
OimbII TOTTMONEHOr0 HAyKOBOTO BH3HAYEHHS CYTHOCTI MOTHBALil YNPaBIIHCBKOTO IEPCOHANY 3 MO3MWIT
OCOOHCTICHHUX XapaKTEPUCTHK Ta BIIACTHBOCTEH.

3a Takux OOCTaBMH BHHHKA€ HEOOXIAHICTH HOCHIIHKEHHS POJIi OCOOHMCTOCTI y 3a0e3leUeHHI MOTHBAIii
YIPaBIIHCEKOTO TTEPCOHATY.

PesysabTatu gocaigxeHHs. OcoOIMBICT CY4acCHOI'O €KOHOMIYHOIO PO3BHTKY IIOJSATae B TOMY, LIO
e(eKTUBHICTh HOTO BCe B OLIBLIINM Mipi 3aJeKHTh Bill 3HaHb Ta YMIHb MEHeKepiB pi3Horo piBHs. Came ix
npodeciitHa MalicTepHICTh Ta HOBATOPCHKI MiIXOMW, BMIHHS aHaNi3yBaTH ()akTH 1 SBUIA €KOHOMIYHOTO YKUTTS,
BU3HAYaTH CIOCOOM BUPINICHHS BHPOOHMYMX 3aBJaHb XapaKTEepU3YIOTh YIPABIIHCBKUHA TOTEHIal Ta
00yMOBJIIOIOTh TOCIIOJAPCHKHH yCTiX. B TOH ke yac MOMKIIMBOCTI 3 OTHOrO OOKY, 3aCBOIOBATH YIPABIIHCHKI 3HAHHS
Ta HaBUYKH, a 3 IHIIOTO pealli3oByBaTH iX, B 3HAYHIN Mipi 3a1eXaTh BiJl 0COONCTICHUX XapaKTEPUCTUK MEHEKEPIB.

B cyuacHiit HayKoBili JiTepaTypi iCHYIOTh pi3HI HiIXO/AW 0 POJIi OCOOHMCTOCTI B YIPABIiHCEKOMY IIPOIIECI.
Tak, pociiiceknii yuenmit JI. [. €BeHko BBaxkae, 1m0 BimOysiacs 3MiHa YOTHPHOX KOHIEMIH poji KaapiB y
BUpOOHHNTBI [ 1, c. 23-25].

1. Bukopuctanus TpynoBux pecypciB (3 kiamg XIX cr. mo 60-x pp. XX crt.). JlioquHa y BHpOOHHUITBI
po3TIsIIanacs Jumie 3 eKOHOMIYHUX TTO3UIIIH, /Ie BOHa Oylia TPYIOBHM pecypcoM opraHizarii, a i1 ¢pyHKIis — mparist
—T BUMIpsuIacg BUTpaTaMu poO0Y0ro yacy i 3apIuiaToro.

2. YupasiiaHs nepconaiioM (3 30-x pp. 1 B JesKuX KpaiHax JI0 OCTaHHBOTO yacy). HaykoBor 0CHOBOIO 1€l
KOHIIeNIi OyJia Teopisi OOpoKpaTHYHUX opraHizaiiil. JltoanHa posrisinanacs yepes3 GopMaibHy poiib — IOCaay, a
Ha BUPOOHMIITBI BOHA peaiizoByBasia OAHY 3 (YHKIiH (HAaIIpUKIa]: MApKETHHTY, YIIPABIIHHS MEPCOHAIIOM 1 T.IL.).
VYnpasiiHHs 3A1HCHIOBAIIOCS IMIiHICTPAaTHBHO.

3. YupaBmiHHS JIOACEKUME pecypcaMu. JIFomuHa cTana po3risiiaTucs He sK 1mocaza (eJ1eMeHT CTPYKTYpH),
a SIK HETIOHOBJIIOBaHWI pecypc — €JEeMEHT COIalbHOI Oprasizamii B €IHOCTI TPbOX OCHOBHHMX KOMIIOHEHTIB
(TpymoBoi  ¢yHKIil, comiaJbHUX BIXHOCHH, cTaHy mnpamiBHuKa) [1]. Ll KoOHIenmist BHKOPUCTOBYETHCS
¢dparmenrapHo 6inbmie 30 pokiB i B pokn nepe0yJ0BH OfeprKajia MOMIMPEHHS B «aKTHUBI3aLlil JIFOACHKOTO (haKTopy».
Y Pocii Ha CcBOTOMHI BUKOPHUCTOBYETHCS AKMEOJOTIYHHM WIiAXiA MO JOCSATHEHHS BEpUOIMH OCOOMCTOTO M
npodeciifHoro po3BUTKY nepcoHary. Tak, akamemik PAO A. A. llepkau i mpodecop O. C. AHiCiMOB BBaXaroTh |2,
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c. 8-11], mo mist Toro, moO BBECTH OO0 €KT AKMEOJIOTii HEOOXITHO PpO3TJLINATH XUTTEBHA MUISX JIFOIUHH,
MMOYMHAIOYN BiX 11 HapOKEHHA I yMOB HAapODKEHHS, camoro (pakTy HapoOKeHHS depe3 NO3piBaHHS, PiCT,
0opOpMIICHHS B IOPOCITY JIOAWHY A0 TOCTYIOBOTO BiIXOAY Bl aKTUBHOI MisTTBHOCTI, CTAPIHHS H CMEPTI.

4. YupapmniHHS JTIOAWHOIO. BinmoBinHO 10 1i€i KOHIEMNIIiT, T0juHa — [Ie TOJIOBHUM cy0’eKT opraHizatii i
0coOJIMBHI 00’€KT YHpaBIiHHSA, 0 HE MOXE PO3IILIIATUCS K «pecypc». OCHOBOMOIOKHUKAMH JTaHOT KOHIIEMIIi{
BBa)XKalOThCs SIMOHCHKI MeHemkepu K. Maiycita, A. Mopita. Ha ix nymKy, crparerisi i cTpyKTypa oprasizaiii
MTOBHHHA Oy TyBaTHCS BUXOASYH 3 OaXKaHb 1 31aTHOCTEH JIFOIMHH.

VYci HaBesieH1 MiIX0IU PO3MIISAAIOTH JIIOAUHY 3 MO3MIIIT MOXKITMBOCTI BiJHECEHHS i1 0 KaTeropii «pecypey,
IO CIPOILYy€E CIPUHUHSATTS YNPABIIHHS MEPCOHAIOM y BUpoOHMYOMY mpoueci. [Tpum mpomy cyO’ekT yrpaBiiHHS
B3araji 3aJMIIAcThCs [103a MEXaMHU HaBEICHUX KOHIIEIIIIH.

B Toli ke wac cy0’eKT ymHpaBiiHHS, SKUM € YHPABJIIHCHKHH II€PCOHAN, CTAaHOBUTH YacTHHY 00 €KTa
ympaeiiHHs, TOOTO nepcoHany mianpuemctsa. Ha BigMiHy BiJ 00’€kTa, Cy0’€KT OBUHEH YIIPABISITH CAMUM CO0OIO,
TOOTO JisITW HAa OCHOBI NMPHUHIMIIB CAMOMEHE/DKMEHTY, a caMe: CaMOOpraHi3ailis, CaMOKOHTpPOJIb, CAMOMOTHBALIIs,
CaMOIUIaHyBaHHSL.

Emmipuuna dikcarist peHOMEHIB HOCSTHEHHS BEPIIMHHU CBOTO YKUTTEBOTO MOTEHIIATY, HOTO 30BHIIIHHOTO
MIPOSIBY, 3aKIHYEHHS POCTY MOTEHIiany NpoecioHani3My JOCUTh BIACTUBA Oy/b-sKill JIOJMHI, [0 M€ CXUIIBHICTh
JI0 caMocnocTepexeHHs. UuM OUThII pO3BHHEHHM € MEXaHi3M CaMOYCBIIOMIIEHHSI, YAM OUITBII YyTIMBOIO € JIIOMHA
JI0 30BHIIIHIX OIMHOK I BUMHKIB, CHOCOOY YKUTTA, KUTTEBOrO HUBIXY, NpodeciiiHOi MOBEMIHKH, YUM TrOCTpilla
CHUTYyaIlisl OPIBHSHHS BUMHKIB Pi3HMUX JIFOJEH, PIMICHHS THX CaMHX XXUTTEBUX 1 MpodeciiiHnX 3aBraHb, UM OiIbII
3HAYMMa IS OIIHIOI0Ya MOXKIIMBICTH OUTBII JOCKOHANOI [ii, OLTBII BHCOKOTO pe3ynbTaTy W T.O., TUM IIBHIIIE,
TOHIIIE, Oaratiiie 30BHIIIHI I BHYTpILIHI eMmipuyHi ¢ikcauii peHoMeHiB akMeosoriyHoro tumy [1, ¢. 11].

CamomoTHBaILis, Ha BiAMIHY BiI MoOTHBamii, MoOyIOBaHA HAa YMiHHI YIIPaBIiHCHKOTO IIEPCOHATY
ineHTH(IKyBaTH BIIACHI OCOOMCTICHI XapaKTEpPUCTHKU Ta MPodeciiiHi MOXKIMBOCTI Ta TpaHCOPMYBATH 1li 3HAHHS Y
OakaHHA BU3HAYATH Ta JOCITATH BIACHI IIiIi, BOYIOBaHI y CHCTEMY TOCIIOIAPCHKUAX HiTEH.

Y pobori [3] bepucnaBchka A.B. 3a3Havae, IO YIPABIIHCHKUAN MOTEHI[iA]l € TIOXITHOK Bif
IHTETIEKTYaIbHOTO TIOTEHIIIATy, OCKUJIBKH Cy0’€KTaMHi B 000X BHIIAJIKAX € OIHI 1 Ti X JIFO[IN, a TOJIOBHA BiAMIHHICTB
nonArae B O0’€KTI 3acTOCYyBaHHS INEBHUX 31i0HOcTel (y pa3i IHTEJIEKTyaJbHOTO IOTEHIIaTy MOBa Hae Ipo
MOJKJIBOCTI OCOOHMCTOCTi, a y pa3i YIpaBIiHCHKOTO MOTEHIaly — II€ MOMKJIMBOCTI MiJIPHUEMCTBA), MOXKHA
CTBEP/UKYBAaTH, L0 Il TOTEHIiaJd MAroTh 1 TOTOXHI BJacTHBOCTI. llell yMOBHBIZ [103BOJISIE PO3MEXKYBATH
0COOHMCTICHI XapaKTePUCTUKH Ta TPodeciiHi (YIpaBIiHCHKi) MOXKIUBOCTI:

Tak, ocoOHCTICHI XapaKTePUCTHKH YIPABIIHCHKOTO MIEPCOHAIY € TAKHUMHU:

— 3[aTHICTh MIPUUMATH PIICHHS B yMOBaX PU3HKY Ta HEBH3HAUCHOCTI,

— TBOpYa 00JapOBaHICTh Ta AKTUBHICTb;

— 3[aTHICTH aJeKBaTHO pearyBaTH Ha MOXIINBI 3MiHH;

— KOMYHIKaOeIbHICTh;

— BIK;

— 3/IaTHICTH OyTH JIiAepoM (BOJIbOBA XapaKTEPHCTHKA) ;

— 3aTHICTH 10 MOAu]iKalii HOpM IMOBENIHKU (YMIHHS 3aCTOCOBYBATH Ta POPMYBATH CTEPEOTHIIN);

— 3[IaTHICTb 10 3aCBOEHHA Ta BUKOPHCTAaHHS HOBUX 3HaHb Ta iH(OpMamii Ta TOIIO.

[IpodeciitHi MOXIMBOCTI MOXXHa XapaKTEpU3yBaTH TaKMMH CKJIAaJOBUMH: piBeHb KBauiQikalii; piBeHb
IHTEJIEKTYalbHOI SKOCTI; COPUIHATTS CYCHUIBHUX HOPM IOBEAIHKH; PiBeHb OCBITH; MpodeciiHuil HOCBil; pPiBeHb
caMOaKTyai3alii Ta Tomlo.

[podeciitni MOXKIMBOCTI BimOOpakalOTh piBeHb HAOyTUX 3HAHb Ta HABMYOK. A  0OCOOHCTiCHI
XapaKTEePUCTHKY BU3HAYAIOTh MOXJIMBICTh HAOYTTS Ta peanizalii Takux MpodeciiHiX HaBHUYOK Ta 34i0HOCTEH.

Bumi mnposBM TpyIOBOrO IOTEHMiady JIOMMHH CHHPAIOTHCS Ha MOIEpeAHid mporec IO3piBaHH,
HAKOIUYCHHS KHUTTEBOTO TOTEHIIATy 1 HA IUISIX CTAHOBJICHHS BCiX BUIIMX MCUXIYHUX QYHKIIIH.

CamoakTyani3amisi IPHUILyCKae PO3BUTOK 3AaTHOCTEH N0 MaKCHMAaJbHO MOXKIHMBOTO, CaMOAaKTyalli30BaHi
0CcOOMCTOCTI 3aJTydaroTh BaXKKi, 3aIlUTyTaHi NMpoOjieMHu, SIKi BUMAaraloTb MakCHMyMY TBOPYMX 3YCHJb. 3aXHCHI
MexaHi3Mu AOpaxam Maciioy po3misgae sIK MEpelKoJd OCOOUCTICHOMY pocTy. Macioy 3amnponoHyBaB
CaMOAaKTyaJTi3alliel0 Ha3WBaTH JOCATHEHHA JIOJCHKOI 3pijocTi. CTymiHb camoakTyaiizamii — 1€ CTyIiHb
camopeaJi3ailii, TOOTO HACKLILKHU MMOBHO JIIOJIMHA peajli3ye cBOi 3MaTHOCTI, MOXJIHMBOCTI [4 , ¢.9].

3acBoeHHA Ta TpaHc]opMalisi y CTEPEOTHIH, SIKi IPHUCKOPIOIOTH MPOLEC MPUHHSTTS pillleHb, 32 paXyHOK
MIEBHOTO 0aHKy HAKOMMYEHUX PaHillle yIPaBIiHCHKHUX PillleHb, TAKOXK 3aJICKHUTh BiJl )KUTTEBOTO BIKY Ta JJOCBIY.

CrepeoTnniaMy Ha3WMBAIOTh CTiHKi acomiarlii i Tpy0i crpolneHHs KaTeropid. 3i crepeoTHnamu MOTpiOHO
BUNTHCS TPaBUIBHO MPAIfOBAaTH, HAacaMIlepeld, PO3yMil0YM iX OCHOBHI 3aBIaHHSA, a CaMe CIPOIIYBaTH JIIOIMHI
JKHUTTSI, 3MEHIIYIOUM €HEPrOEMHICTh MPOLECY BHOOpY, Ta JOIOMAaraTd BHPOOHWTH CBOE CTaBJICHHS JI0 HEBIIOMHX
npeaMeTis i ey [5]. TpyHTYI0UMCH HA LLOMY, YIPABIIiHI[ MOBMHHI TaK MOAM(BIKYBaTH CBOIO TPYIOBY IOBEIIHKY,
1100 CTBOPIOBATH HOBI Ta MOCHJIIOBATH BXKE iICHYIOU1 BUTOJIH.

BucnoBku. TakuM YMHOM HAsBHICTH IEBHUX OCOOMCTICHHMX XapaKTEPHCTHK YIPaBIiHCHKOTO IEPCOHAITY
CIiJl pO3TIISIIATH K MOXIIMBOCTI IO peaizamii mpodeciiHux 3ai0HOCTeH Ta HaBUIOK. MOTHBAIIIS YIIPABIiHCHKOTO
mmepcoHany moOymoBaHa Ha OakaHHI CaMOBH3HAYATHCA 13 BIACHUMH OCOOWCTICHHMH XapaKTepHUCTUKaMH Ta
3aCTOCOBYBATH X JUISl OJiepKaHHS IIEBHUX T'OCHOAPCHKUX PE3YJIbTATIB.
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