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YIOCKOHAJIEHHSI CUCTEMHU MOTUBAILII IEPCOHAJIY
HIAIMTPUEMCTBA COEPU TYPUIMY

B ymoBax, mo ckianucs B YKpaiHi Ha HUHIIIHBOMY e€Tami ii PO3BUTKY,
npobiemMa MOTHBaLli OCOOMCTOCTI Halyjla BaXJIMBOIO 3HAYEHHS, OCKUIbKU
BUPILICHHS 3aBJaHb, Kl CTOSTh MEPE]l CYCHUIbCTBOM, MOXIIMBE JIUIIE 32 YMOBHU
CTBOPEHHS HaJEKHOI MOTHUBAIIHHOT OCHOBM, 3J]JaTHOI CIOHYKaTH IMEpCOHa
MIANPUEMCTB 10 €(EeKTUBHOI AisIbHOCTI. MoBa Hae Mpo 3acTOCYBaHHS TaKHUX
dbopM 1 METOAIB CTUMYJIOBAaHHS OCOOMCTOCTI, SKI O CHPHUSIM BHCOKIN
pPEe3yJABTAaTUBHOCTI ii pOOOTH.

[ToHATTAM MmMpHIMM 32 MOTHBAIlIO, € 3aXOIUICHHS Ipaleio, ToOTo
NEePEeKOHAHHS MpaliBHUKA Y JOLUIBHOCTI, 3MICTOBHOCTI Horo mpaui. CuiabHe
3aXOIUICHHS TMPAI[iBHUKIB JISUIBHICTIO OpraHi3amii BHKJIMKA€ CKOPOYEHHS
IUTMHHOCT1 KaJpiB Ta HEBUXOJMIB Ha pPoOOTY, aje HE Ma€ BUPA3HOTO BILJIUBY Ha
MOJIIMIIEHHS €EeKTUBHOCTI paril.

Po3po6uBimm cuctemy MoOTHBalli, CHOPSIMOBAaHY Ha 3aJOBOJIEHHS MOTpPeO
MpaIiBHUKIB IMAMPUEMCTBA BIAMOBIIHO IO TOTO, III0 BOHU BBAYKAIOTh BAKIIMBUM,
MOXHa CTBOPUTHU CIPHUATIMBI YMOBHM IJisi JOCSTHEHHS W€l opranizamii. s

MOJIOZIUX TPAIliBHUKIB BAKIIMBUMH € Kap €pa, KUTTEBUHN YCITIX.



VY mpariBHUKIB Tiepea MEHCIHHOTO BIKYy CHJIBHUMH MOTHBAMH IT1JBUIIECHHS
MIPOYKTUBHOCTI TIPAIll € BUSHAYCHHS X aBTOPUTETY, IIIHHOCTI, HE3JICKHOCTI JIJIst
bipmu Tomro. s nroael, yve ¢hiHAHCOBE CTAHOBHMINE € BIJHOCHO JOCTAaTHIM,
MOpajbHI MOTUBH MOXYThb OyTH 3HAYHO BAaroMilllMMH, HDX MaTepiaibHi. SIKII0
3niiicHeHHa po0OoTa Jaia pe3yiabTar, HeOOXIHUM JJIg OpraHi3allii, TO 1HIUBI Ma€e
OTpUMATH BUHAropoAy, SKa 3aJ0BOJBHUTH Horo mnorpebu. Ha mpomy erami
3’SICOBY€ThCSI, HACKUIbKM (aKTUYHA BHHArOpOJAa BIANOBITAE OYIKYBaHHSIM
JIOMUHU. 3aJIeKHO BIJ I1BOTO BiIOYBAa€ThCs MocialiaeHHs, 30epexeHHs abo
nocujieHHs MoTuBauii. SIKmo BuHaropojga OyJe HEBIANOBIIHA JOCATHYTUM
pe3yapTataMm, MOTHBallis ocjiabHe. JloCATHYBIIM TOCTaBJIEHOI METH, JIIOJIUHA
cripuitmMe cBOT [T sIK PaBUIIbHI 1 HaJiaJli BHKOHYBaTUME PoOOTy Tak camo [1].

[Iogo yKpaiHCbKOI MEHTAJIBHOCTI, TO i XapakTEpHO MpParHeHHs 0
KOJIEKTUBHOI mpatii. ChOro/iH1, KOJIU Yepe3 CKIIAJIHY €KOHOMIYHY CHUTYAIlIIO JTyXkKe
BaKKO CTAaHOBHUTH BHCOKY 3apOOITHY IJIaTy, OCOOJIMBY yBary TpeOa NpHUILTATH
HEMaTepiaTbHOMY CTUMYJIIOBAHHIO TIPAIli, CKJIAIal0ud THYYKY CHCTEMY MBI JIJIS
POOITHHKIB, HATPUKJIIA:

- MPU3HABATHU I[IHHICTh Mpal[iBHUKA JJI OpraHi3ailli, HaJaBaTH HOMY TBOpUYY
cBOOOY;

- 3aCTOCOBYBATHU MPOrpamMu 30aradyeHHs mpaili Ta poTaliio Kajapis,

- 3aCTOCYyBaTM THYYKMH Tpadik, HENOBHUA pPOOITHUYMI THUXKIECHB,
MOXJIMBICTH TPAIIOBATH SK HA pOOOYOMY MICIII, TaK 1 JOMa,

- MOCTABUTH MPALIIBHUKAM 3HWKKH Ha MPOJYKIIIO, SIKY BUIYCKA€ KOMIaHis,
JIe BOHU TIPAIIOIOTh;

- HaJlaBaHHS KPEJIUTY CIIBIpaIliBHUKAM Ha MPUI0AHHS XaTH, aBTOMOOLIS Ta
iHire [2].

Ha ocHoBi TOT0, B siKiif OopMI, 3 IKOIO IIIBUIKICTIO 1 IKMM YMHOM TPAIliBHUKU
OTPUMYIOTh 3aBJIaHHsI, BOHU OIIIHIOIOTH BJIACHY 3HAYUMICTh 3 TOYKH 30pYy
KEpIBHUKA, TOMYy HEMO)XHA NpPUIMaTH PIIIEHHS, SKE CTOCYETbCS 3MiH B pOOOTI

CHIBIpAIIBHUKIB 0e3 iX BiJloMa, HaBITh SKIIO 3MIHM IIO3UTHBHI, a TaKOX



NEPEIIKOKATU JTOCTYNy A0 HeoOxinHoi iHdopmaii. [Hpopmaris momo sxocti
npatli CriBpoOITHUKA MOBUHHA OyTH ONEPaTUBHOIO, MaCIITAOHOIO 1 CBOEYACHOIO.

Opni€lo 3 cUCTEeM MOTHBYBaHHSI MpAIiBHUKIB Ha TYypUCTUYHIA (ipmi Jst
OUTBIIOI MPOTYKTUBHOCTI TMPAIliBHUKIB, BUKOPHUCTOBYETHCA TaKUM METOH, SIK
npoBeneHHs «PexknmamMHuX TypiB». PekiiaMHMI Typ — Typ B SKOMY HpHIIMaioTh
y4acThb MpaliBHUKKA KOMIIaHii 3 METOIO OUIbII AETAIbHOTO BUBYCHHS TYPY.

[TpamiBHUKY, SKI NMPUHAMAIOTh y4acTh y «PEKIAMHHUX Typax» MaloTh 3MOTY
BIJIBIJIaTH KpaiHM (SIK1 MPOIOHYIOTHCS TYpOM — IMEPEBAKHO T1 HAMPSIMKH, SKUMU
BiH 3aiiMaeThCs) 31 3HIKKAMH a00 30BCIM O€3KOIITOBHO (332 paXxyHOK TYPUCTHYHOI
¢ipmn). IcHye nocuth Benuka mepeBara pekjaMHUX TypiB. ['ojloBHa 3 mepeBar
«PEKIAMHOI0 Typy» IOJISITa€ B TOMY, 1110 MEHEJKep KU caM OyB B KpaiHax SKi
BIH MPOINOHYE CBOIM KIIIEHTAaM, OUIbII JETAIBHO MOXE MPO HEl po3kazaTH. Takum
YUHOM TaKHH MEHE/DKEp 3a0X0Uy€ KIII€HTa KyIUuTH came ioro Typ [3].

[Ile onuH BUJ MOTHUBYBAaHHS MPAlliBHUKIB TYpPUCTHUYHOI (IpMH, MOJITAE Y
HapaxyBaHHI OOHYCIB npaniBHUKaM. OJIHUM 3 BHJIIB JISJIBHOCTI 3@, SIKI MEHEIKEP
MOKE€ OTpUMaTH OOHYCHM MOXe OyTH KUIBKICTh HpOJaHuX TypiB. Yum Ouibiie
MEHEJKEP MPOJIaB TypiB, TUM Olibllle OOHYCIB BiH OTPUMAB.

Takox OOHyCM MOXHA OTpPUMAaTH 3a PO3IIMPEHHS HAIPSMKIB CBOE]
nisimeHOCT1. Hanpukian MeHemkep Moxe OpaTH TOJAATKOB1 HAMPSAMKHU I poOOTH
(kpaiHu), OONATKOBI BUAM Typu3My (TIpCbKHI, aBTOOYCHHW, EKCKYypCIHHUH,
kpyizu). Taki OOHycHM MOXYTh JOJaBaTHUCS 1 B KIHII KBapTaly a0 pOKy,
IpaliBHUK MOXE€ OTPUMATH 3aMiCThb LIUX OOHYCIB 3HMXKKM Ha Oynab SKUH Typ,
npemii abo HaBiTh Oe3koIMTOBHUM TYp [3].

OTtxe, eheKTUBHA MOTHUBAITISL TPYAOBOI AISUTBHOCTI IEPCOHAY TIAMPUEMCTBA
NMOBUHHA: BHUXOAUTH 3 OCOOJMBOCTEN 30BHIIIHBOEKOHOMIYHOI KOH'IOHKTYpH;
MOTO/PKEHOCTI ~ CUCTEMH  CTUMYJIIOBaHHS 3  €KOHOMIYHOIO  CTPATEri€lo
MiIPUEMCTBA, KA, BIacHE, (hOPMY€E METOJIOJIOTIIO JTOCATHEHHS I1iJIeH, 1 Mae OyTH
HalpaBJiCHA Ha BU3HAYCHHS PAIIOHAIBHOTO PIBHS JIOXOJIB TMpalliBHUKIB, III0

MpUBEIE 10 BUCOKUX PE3yJIbTATIB iX Mparii 1 mAIpUEMCTBA B IIIIIOMY.
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