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OCOBJIMBOCTI YIIPABJITHHA IEPCOHAJIOM HA ITIIAITPUEMCTBAX
I'OTEJIBHO-PECTOPAHHOI'O BI3BHECY

B CTarTi po3r/ISHyTO Ta HABEJEHO MOPIBHA/IbHUI aHa/I3 ICTODHYHO CHOPMOBAaHUX KOHUEMLI YIIPAB/IHHS [TEPCOHATIOM.
HOoCTKEeHo OCHOBHI TEHAEHLIT XapaKTEPHI A/151 CyHaCHOro €rarly PO3BUTKY YIIPaBJliHHS MEPCOHE/IOM. BUOKDEMIIEHO MEPCOHAE/T K
ro/IoBH PAKTOP 336€3r1eYerHsi KOHKYPEHTOCIIPOMOXHOCTI Ta YCrlixy A/IbHOCTI MMAMPUEMCTB [OTE/IbHO~-PECTOPaHHOMO bGi3HeCy.
ADryMEHTOBAHO, L0 MDKHAPOAHW OOMIH CrieLianicTamu € eQeKTUBHUM METOLOM PO3BUTKY HABUHOK NEPCOHAITY. OXapaKTEPU3IOBAHO
OCHOBHI  MPpUHLNITN  KaAPoBOI MOJITUKM  [TIAMPUEMCTE CQREPH OTE/IbHO-PECTOPAHHOIO GI3HECY. bifibll AETa/IbHO PO3ITISHYTO
MOTUBALIIIO MPALIIBHIKIB, 30KPEMAa BU3HAYEHO ii TUIM, OXapaKTEPU30BaHO NEPEBari 1a HEAO/IKM, HABEAEHO MPUKIEAN EPEKTUBHOI
HeMarepiasibHoI MOTUBAaLIT.
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INNOVATION IN INTUITIONS RESTAURANT INDUSTRY

The purpose of the article is a comparative analysis of historical concepts of personnel management: the concept of labor
resources, personnel management concept, the concept of human resources management concept. Concept differ significantly its
philosophy, principles of management, organizational structure created. The basic human tendencies which are characteristic for
contemporary development of personnel management were analyzed. In the article a large part of the success of any company in
the hotel and restaurant industry provided its employees. That is why, staff singled out as the main factor of competitiveness and
success of hotel and restaurant business enterprises. The international professional exchange has been brought as an effective
method of skills development for staff. Has been characterized the main principles of personnel policy of enterprises in the hotel
and restaurant business. The material and moral motivation of employees were more detailed, including its defined types, described
the advantages and disadvantages with examples of effective non-financial incentives. Concluded necessarily of creating
comfortable conditions for work,, motivation and support the initiative of employees, training and development of their skills and
abilities.
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IMocTanoBka npodaemu. Jocmimkyoun poOOTy MiATPHEMCTB TOTEIHHO-PECTOPAHHOTO TOCIIONAPCTBA, SIKa
3aJIeKUTh BiJ 3MAaTHOCTI 33JOBOJBHUTH MOTPeON HAWBUMOTIMBIIMINX KIIIEHTIB, ONHIEI0 3 BAXKJIHMBHX IMPOOIEM €
no0yoBa e(eKTUBHOI CHCTEMH YIIPABIIiHHS IEPCOHAIOM, OCKIJIBKU IIEPCOHAN 3aKiIany 0e3MocepeJHb0 KOHTAKTYE 3
KJIIEHTaMH 1 115l KOMYHIKaI[isl 3HAYHOO MIpPOIO BILUTUBAE Ha PE3YJIbTaT AisTIBHOCTI MiJIPHEMCTBA.

[IpoOnema ymnpaBiiHHA MEPCOHAIOM Ha MIAMPHEMCTBAX TOTEIHLHO-PECTOPAHHOIO TOCHOJAPCTBA € JUIS
HAIIOi KpaiHU Jy’Ke aKTyaJbHOM, LieH (pakTop He TUILKH 3alopyKa JUIOBOTO YCHiXy 1 pemyTanii miAnpueMCcTBa, a i
Ppe3yJIbTaT 3arajlbHOr0 BPRKEHHS MPO KYJIBTYPY FOCTHHHOCTI HAIOT KpaTHH.

AHaJi3 ocTaHHIX Aocaimkensb i myOsikamii. J[ocmimkeHHS YIpaBITiHHSA MOBEIIHKOI IMEPCOHATY OyIIo
3aKJIaZICHO B HAYKOBUX MpallfiX TakuX yuyeHux, sk JI. Mak-I'perop, A. Macnoy, E. Meiio, I'. Caiimon, ®. Teiinop,
A.@aitons Ta iH. 3aranpHi NMpoOJIeMH oOpraHi3auiiiHOI MOBEAIHKM Ta NpoOsieMH e(EeKTUBHOCTI yIpaBIiHHS
MIEPCOHAJIOM BHBYAIMCH OaraThbMa BITUYM3HSHIMH Ta 3apyODKHMMH BUeHWMH, 30kpema: A.P. AmaBepmoBum, A.B.
AnexcargpoBuM, JI.M. TlaroBcekmm Ta iH. Lli mHTaHHA 3HAXONATh IIHPOKE OOTOBOPEHHS HAa CTOpPIHKAX
npodeciiianx Bumanbs: «PecropanHmii i rorenbHHUi 0i3HEC», «Pectopatop», Ha mopramax ¢axoBux I[HTEpHET-
pecypciB. HesBaxaiounm Ha HaykoBY 1 NIpakTH4YHY yBary, KOMIUIEKCHE NOCIIIDKCHHS IHTaHb YAOCKOHAJICHHS
YIPaBIIiHHA IePCOHATIOM, 1[0 BIUIMBAIOTH HA Pe3yJbTaTH IisUIbHOCTI MiANPHEMCTB PECTOPAHHOTO TOCIIOJApPCTBa, 10
IIbOT'O Yacy HE MPOBOAMIOCE.

Meroro crarTi € BUSIBIEHHS OCOOJIMBOCTEW YIIPaBIiHHS IEPCOHAIOM Ha MiJANPHEMCTBAX T'OTENBHO-
PECTOPaHHOTO TOCIIOAPCTBA, IO BILUIMBAIOTH HA PO3BUTOK IUX IMiAIPUEMCTB.

Buxsian ocHOBHOI YacTHHH. Y CTAaHOBJICHHI YIPaBIiHHS NEPCOHAJIOM (KaIpOBOTO MEHEIKMEHTY) SIK
npoQeCiifHOT MisITBHOCTI TPOTAroM XX CT. JIOCHTh YIiTKO BHIUISIOTHCSA IMEPiOAX, MOB’sA3aHI 3 BUCYBaHHSIM
NPUHIUIIOBO HOBUX i/1€#, JOKTPHH 1 MiAXOIB y KaApOBiii poOOTi.

B icTopraHOMY actieKkTi BHHUKIIO Ta iCHY€ 4 OCHOBHI KOHIICMIIi{ YIIPaBITiHHS TIEPCOHAIIOM:

— KOHLIETILIS BUKOPHCTAaHHS TPYJOBUX PECYPCIB, y TEOPETUUHY OCHOBY SIKOI IOKJIA/IEHA TE€OPisi HAYKOBOTO
ynpasmiaasa ©. Teiinopa;

— KOHIEINLIS YIPaBIiHHS NEPCOHAIOM, B TEOPETUYHY OCHOBY SIKOI IOKJaJeHa Teopis OIpOKpPaTHYHOT
opranizaitii A. daiions;

— KOHICNIsA YNPaBIiHHA JIOJCBKUMH DPECypcaMH, B TEOPETHYHY OCHOBY SKOI IOKJIaJeHa Teopis
«ToIchKUX BimHOCHH» EnToHa Metio 1 moct OropokpaTh4Ha Teopis opraHizarii;

— KOHLEMIisl YNPaBIiHHS JIIOJUHOI0, B TEOPETHYHY OCHOBY SIKOi MOKJIajeHa ¢inocodis SIMOHCHKOTO
MEHEPKMEHTY, [I€ POJIb JIIOJIMHU B CUCTEMI YIIPaBIIiHHS € BU3HAYAJIBHOIO, a NapajiurMa yIpaBJliHHS — T'yMaHiCTHYHA
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«HE JIF0JTUHA IS OpTaHi3allii, a OpraHi3arist JJIs JIFOTUHI.

Konmemnii icTOTHO pO3pi3HAIOTECS CBOE  (inocodiero, TMPHHIUNAMHA YIPABIiHHA, CTBOPIOBAHOI
opraHizarniitHoi cTpyktyporo. [TopiBHSUTbHUIT aHANI3 KOHIIETIII TpeacTaBieHuid y Tadm. 1 [1].
Taomuus 1
IlopiBHsUIbHMI aHAJI3 KOHLENIiH YNPABJIiHHS NEPCOHAJIOM
Kpumepii Konyenuin euxopucmannsn Konuyenuin ynpaeninns Konuyenuin ynpaeninns Konuyenuin
nOpIGHAHHA mpyooeux pecypcie nepconanom JHOOCLKUMU pecypcamu YRpasninus
0OUHOI0
ITioxio do OpraHi3arist — 371aro/ukeHuit Oprani3zamis — e 4itka Oprasi3arist nogioHa 10 «MO3KY» 3 Oprani3anis — e
opeanizayii MeXaHi3M oprasi3aiiiiiHa cucTema, e Pi3HHMH MiACTPYKTYPaMH, SKi coliaibHa,
Y3TrOUKYIOTHCS LTI JIFOAUHA 00’€eHaH] YIIPaBIiHHSIM, KyJbTYpHa CHCTEMa
if opramizamii KOHTpOJIEeM, iH(popMalieo
1Tioxio oo JlronuHa € pecypeom, nerawio | JIroanHa sk 0coOUCTiCTh, sKa JIrogyHa € He TIOHOBIIIOBAHUM Jronunaa —
npayieHuKa y MexaHi3Mi, Ky Tpeda BOJIOJIi€ CBOTMH TTOTpeGamMu pecypcom, eJIEMEHTOM COLiaIbHOT caMOCTiiHHI
MPaBUIIBHO MiAiOpaTH i CHCTEMU cy0’eKT, Mae cBOI
CTUMYJIIOBaTH LIHHOCTi, HOPMH
MOBE/IIHKH
Iapaouema Exonomiuna. JIroguna — Oprani3zauiiHo- Oprani3auiiHo-colianbHa. T'ymanictuuna.
ynpasninus (axrop BUPOOHUITBA aaminicTparuBHa. JIroquHu — JItopuHa — eJIeMEHT COLiaIbHOT Jlronuna —
pecypc opranizanii oprasizarii TOJIOBHHH Cy0’€KT
oprasizarii

Jis cydacHOTO eTarry po3BUTKY YIIPABIiHHS [IEPCOHATIOM XapaKTEpHi TakKi TEeHACHIIII:

1) 3miHa migXoniB 10 YIPABIiHHS IEPCOHAIIOM (CTAIOTh AKTYJIbHUMHU KOHIEHIIIS YIIPAaBIiHHS JIFOJCHKUMH
pecypcamMu Ta KOHIEMIIisI yIIPaBIiHHS JII0JHHOIO);

2) PO3BUTOK PYXy Ta KOMIIETEHTHICTH;

3) yBara ;10 miABUIIEHHS e()EeKTHBHOCTI YIPaBIiHHS IEPCOHANIOM (SIK €EKOHOMIYHOT, TaK 1 COLiaIbHOI);

4) yCBiZIOMJICHHS 1 TiIBUILICHHS 3HAYMMOCTI KOPIIOPATHBHOI KYJIBTYPH.

Hapasi nepcoHan BBaXaeTbCsl OJHUM i3 THX (DaKTOpiB, SIKI MPUHOCATH OpraHizalii BUpIMIANGHUNA YCIIiX.
Came ToMy cy4acHa KOHILEMIISl yIPaBIiHHS HiANPUEMCTBOM Iependayac BUOKPEMIJICHHS 3 OUIBIIOI YMCEIBHOCTI
¢dyHKIIOHATBHUX cep YNpaBIiHCHKOI JISUIBHOCTI Ti€l, Ska TOB’S3aHa 3 YNPAaBIIHHSIM KaJpoBOi CKJIaI0BOI
BUPOOHHMITBA — TIEPCOHAIOM IIiIIPHUEMCTBA. BKJIageHHS B IIIOACBKI pecypcH Ta KaJpoBy poOOTYy CTaloOTh
JIOBTOCTPOKOBHM (DaKTOPOM KOHKYPEHTOCIPOMOKHOCTI Ta BHKMBAHHS (QipMU. YTIPaBIIHHS JIIOJBMH MAa€ BaXKIIUBE
3HaYeHHS IJIs BCiX opranizariii. bes momnei Hemae opranizarii. be3 moTpiOHMX Trozei kogHA OpraHi3alis He 3MOXKe
JIOCATTH CBOIX LiJIeH 1 BIKATH. JIFonnHA € HAWHBaXITUBIIIAM €JIEMEHTOM BUPOOHUYOTO MPOIIECY Ha MiAPHEMCTBI.

Benuka ckinamoBa ycmixy poOOTH OyAb-sIKOTO MIIINPUEMCTBA Yy cdepi TOTelbHO-pPECTOPAHHOTO
rocIoaapcTBa, 3a0e3neuyerses ioro npariBHiukamu. CaMe TOMY CydacHa KOHIICTIIIS YIPABIIHHS IiAIPUEMCTBOM
JIOKOPIHHO 3MiHIOE BHOip 3aco0iB 1 METOAIB MpPaKTHYHOI peajizauii 3aBAaHb YIPaBIIHHS TIEPCOHAIOM 3 METOIO
HiBUILEHHS €(DEKTHBHOCTI B yMOBaX KOHKYPEHTOCIIPOMOXKHOCTI MiAMPUEMCTBA.

Ha cywacHomy erami ymnpaBiiHHS MOBEAIHKOIO JIOAEH CTa€ BUPIMIANEHOIO YMOBOIO, IO 3abe3neuye
KOHKYPEHTOCIIPOMOXKHICTh MIJNPUEMCTB 1 Oprasizauiii, cTabiIbHICTh iX pO3BHTKY. [loBemiHKOBMH miaXxin a0
YIIpaBJIiHHSA JiSUTBHICTIO B OpraHizauii — Iie OZMH i3 IIPIOPUTETHUX HANpsSMiB MEHEPKMEHTY. I3 mo3uiiil Hayku 1mpo
TIOBEIHKY YIpABIIHHS 3yMOBJEHE THM, IO pe3yJIbTaTUBHICTh OpraHizamii Oe3rmocepeHbO 3aleKHUTh Bil
e(eKTUBHOI TisUTEHOCTI 11 JIFOJICBKUX pecypciB. YIPaBIiHHS MOBEIIHKOIO IIEPCOHAITY 3 YpaxXyBaHHSIM OCOOUCTICHHUX,
COMIaTbHO-TICHXOJIOTIYHAX, MOTHBAIIHAX Ta 1HIINX OCOOIMBOCTEH JIOAEH MOXE CIPHATH OTPHUMAHHIO 3HAYHOTO
E€KOHOMIYHOTO e(eKTy HaBiTh 0€3 EeKOHOMIYHMX BHTPAT, TOMY MEHEIKEPH, 3HAIOUH, PO3YMIilOUH H YCBiIOMITIOIOUN
IH/IMBIyadbHI OCOONMBOCTI KOYKHOTO MpAaliBHUKA, MOXYTh 3HA4HO IOKpAIlyBaTH 3aralibHi pe3yJbTaTh poOOTH
oprasizarti.

BcecBiTHIT m0OCBiA OiSIBHOCTI MIANPUEMCTB TOTEIBHO-PECTOPAHHOTO TOCIIOAApPCTBA ITOKA3ye, IO
PO3yMiHHS KEPIBHUIITBOM 3HaUE€HHS JIIOACHKOTO MIOTEHIiaTy, OTIopa Ha HBOT'O € 3aI0OPYKO0 YCIIIIHOT AisUTBHOCTI.

OnHak 10 TaKOro CHPHHUHSTTS NMPHHIMIIB POOOTH KEPIBHUKH T'OTEIBHO-PECTOPAHHUX MIIIPUEMCTB Y
peanbHiil curyanii OyBarOTh HE TOTOBI: HE MOXYThb IPaBWIBHO OpraHi3yBaTH CIpaBy, 3a0e3neynTH
pe3yIIbTaTUBHICTh Ta BIOCKOHAIEHHS podecioHai3mMy KapiB.

Bigomo, mo cy4acHi yMOBH TIOCHOJAApIOBaHHS BHMAaralOThb TBOPYOTO i HAyKOBOTO IIOXOLY W IEBHHX
HaBMYOK 1 nocBimy. Tomy 3poctaHHS TpoeciiHOrO IMOTeHHialy KepiBHHKA, PiBHS HOro KOMIIETEHTHOCTI Y
BHpIIIEHH] Jeqani CKIANHIIINX CHTYaIlill 3aJIe)KUTh HAcaMmIlepe] Bill TPHBAJIOCTI WOTO MPaKTUYHOI IisUTEHOCTI.
[IpakTryHwii TOCBiA JOoTOMara€ KepiBHUKOBI BiIHAXOIWTH HaHe(QEKTHBHIII METOIHM YIIPABIIHHS, 030pOIO€ HOTO
BMIiHHSIM paIliOHAJIEHO OPTaHi3yBaTH MPAIIO IMiIETIINX, €PEKTHBHO MOOLITI30BYBaTH TBOPUY iHIIIATHBY KOJEKTUBY.

Mix iHIIUM, JOCHTH Taku e()eKTUBHUM METOJOM PO3BUTKY HABHYOK HEPCOHANY € MIKHAPOIHUH OOMIH
crewiarictiB. [lo nmpuknany, Bigomo, mo TepHoniibcbkuii pectopad «Tpomik» BIaio MPHHHSIB y4acTh y mporpami
HiMenbKoro ypsay «Ciyx0a crapiimx eKCHepTiB» Ta BUrpaB y KOHKypci. | Tenep y 3akiani nparroe M>kHapOJHUA
excriept Donbkep byxman, sikuit npuixaB 1o Ykpainu i3 Himeuunnu. Bin ynponosxk 25 pokiB mpaioBaB med-
KyxapeMm 1 Oi3Hec-TpeHepoM, a TakoK 20 pokiB OyB TOTEIbHUM MEHEIKEPOM 1 € BIACHHKOM TOTEJIHHO-
pECTOpaHHOTO 3aKiajy, Mae BIACHHH JIOCBiJ YCIIIIHOTO BEJEHHS PECTOpaHHOro Oi3Hecy, TOMY KOHCYJIBbTYBaB
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TEPHOMUIBCHKHUHN 3aKJIaJl Y TUTAHHSIX MEHEDKMEHTY, TIOKPAIIEHHS CEPBICY Ta MEHIO BITPOJIOBXK TPHOX THIXKHIB [2].

Taxo KepiBHHK peCTOpAHHOTO Oi3HECY IMOBHHEH BMITH pPO3POOUTH MEPCIIEKTUBHY KaIpOBY MOMITHKY. [1ix
KaJpOBOIO TIOJNITUKOI PO3YMIIOTH CHCTEMY TEOPETHYHUX IOTIISIB, iel, MPUHIMINB, SKi BU3HAYAIOThH OCHOBHI
HaTpsSMKA poOOTH 3 TiepcoHanoM, ii popmu i Metomu. Lleil HanpsM H03BOIISE BKIFOUYUTH MEXaHI3M CTPATETidHOTO
YIPaBIIiHHSA PECTOPAHOM. B yMOBaX BHCOKOrO piBHS HEBU3HAYEHOCTI TAaKUH IiJXiJ BHOCUTH €JIEMEHTH BIIEBHEHOCTI
B KEPIBHUIITBO MIJANMPUEMCTBOM 1 Y BECh KOJICKTUB, a TAKOX 30aJIaHCOBYE IHTEpPECH KepiBHHIITBA 1 MPAI[iBHUKIB. 3a
JOTIOMOT0I0  KaJpoBOi MOJITHUKH KEpiBHULTBO DECTOpaHy CIPSAMOBYE 3yCHJUII Ha CBO€YacHe 3a0e3leyeHHS
HiANPUEMCTBA TEPCOHAIOM HEOOXiMHOT SKOCTI M Yy JOCTaTHIM KIJIBKOCTI, 3a0e3ledeHHs YMOB peastizarii
nepe0aYeHuX TPYAOBUM 3aKOHOJABCTBOM IIpaB i 0OOB’SI3KIB TPOMAJsIH, palliOHAIbHE BUKOPUCTAHHS TPYIOBOTO
noTeHuiany, GopMyBaHHs 1 MiATPUMYBaHHS €pEKTUBHOT pOOOTH TPYAOBOTO KOJEKTHBY [3].

Kanposa nosniTuka pecropany oBHHHA Oy TyBaTHCS! HA HACTYITHUX IPHHIUIIAX:

— TIOBHA JIOBIpa JIO MpaIliBHUKA i HATaHHS HOMY MaKCHMAJIbHOI CAMOCTIHHOCTI;

— Y UEHTPi €eKOHOMIYHOTO YIPaBJIiHHS NOBUHHI OyTH HE TPOIIIi, a JIF0JUHA Ta ii iHII[iaTHBa;

— pe3yNbTaT OisUTFHOCTI MiIIPUEMCTBAa BU3HAYAETHCSA CTYIICHEM 3TYPTOBAHOCTI KOJIEKTUBY;

— MaKCHMaJbHe JeJIeTyBaHHS (QYHKIIH yIpaBIiHHA CHIBPOOITHIKAM;

— PO3BUTOK MOTHBALIIT MpaIliBHUKIB [4].

3yNUHUMOCH Ha MOTHBALIi{ O1IbII AeTanbHO. MOTHBYBATH IIEPCOHAT — 3HAYUTH CIIOHYKATH 0 Aii, TOOTO 11e
IpoleC CTUMYIIOBaHHS KOro-HeOYyab 10 AiSUIBHOCTI, CIIPSIMOBAHOI HA TOCSTHEHHS [IEBHOI METH.

Po3rnsHeMO THITH MOTHBAIIIT 1 IX peai3ailito B 3aKJaiax PECTOPAHHOTO rOCIOIapCTRA:

1. 3oBHIIHA MOTHBaLis — OOyMOBJIEHa 30BHIIIHIMH oOcraBuHamu. Hampukian, xojera KyImUB HOBUIA
TenedoH, HeoOXiTHO T0Ope MOMPAIIOBAaTH, BIIIIOBIIHO OTPUMATH MPEMIFO 1 T€X KyIIUTH HOBUIT Tee(oH.

2. BHyTpimHS MOTHBaIlisi — MOB's3aHa HE 3 30BHIMIHIME OOCTaBUHAMHU, a BHHHUKIA BCEPEIUHI caMoi
JIFOTNHH.

3. Ilo3uTBHA MOTHBALlISl — 3aCHOBAaHA Ha MO3WTHBHUX CTUMYyJaX. Hampukian, skmio rodpe mparoBary i
CaMOBJOCKOHAIIOBATHCS — MOYKHA OTPUMATH TIPEMito a00 IiABUIICHHS B TIOCA/II.

4. HeratuBHa MOTHBAIliS — 3aCHOBAaHAa Ha HETaTHMBHHUX CTUMYyJax. Hampukiman, sKIIO 3ami3HIOBAaTHCS Ha
poOOTY — MOKHA OTPHUMATH AOTaHy i mrpad.

5. Crilika MOTHBallid — 3acHOBaHa Ha IOTpedax JIIOAMHM, TaK SK BOHAa HE BHMAarae JOJaTKOBOTO
i IKPITUTCHHS.

6. Hecrilika MOTHBAIIiSI — OCTIHHO BUMArae I0JaTKOBOI'O MigKPiIIeHHs [5].

Po3i0'eM0 MOTHBALIIIO HA 1Ba BHJIH:

- MOTHBallisl MaTepiaybHa (peMis, 301IbIIeHHS 3apO0iTHOI IJIaTH, pa3oBa BUILIaTa OOHYCIB 1 T.1.);

- MOTHBalis MopaibHa (IiABHIIEHHS 32 II0CA/I0I0, JUIUIOM Kpalloro CIiBpOOITHUKY, camopeaizarlis,
¢ororpadist Ha cTenai i T.14.) [6].

Beci i Buu MoTHBanii epioMyHO BUKOPUCTOBYIOTH MEHEIDKEPH PECTOPAHHOTO Oi3HECY IS MMiIBUIICHHS
e(eKTUBHOCTI pOOOTH IMEpPCOHANy i BUSBICHHS HE TIIBKH KpallUX CIIBPOOITHWKIB, ane i ripmux. OmHAM 3
HAMOUIBII BIANMKX CHOCOOIB BHSIBIICHHS KpaIluX CITIBPOOITHHKIB i MPOBENEHHS MOTHBAIl € KOHKypc «CepenHii
yek». CyTh OfHAa — BUSBUTH CIHiBpOOITHHKA, KU IPOAae KOKHOMY KII€HTY HabaraTo OiibIe, MPONOHYIOYH
crpoOyBaTH aCOPTUMEHT 3 IPEHCKypaHTa MiIPHEMCTBA, @ HE POCTO NPUIMAa€e 3aMOBJICHHSL.

€ iHIIMIT BapiaHT MO3UTHBHOI MOTHUBALIIT CIIBPOOITHHUKIB — 3aIPONOHYBATH KaCHPaM OTPUMYBATH BiJICOTOK
3 00CAry MPOJaXiB KOHKPETHHX CTpaB ab0 BChOIO MpeicKypaHTa. AJle Taka MOTHBaIisg HeOe3ledHa, apke
CHIBPOOITHUKM MOXYTh POOWTH aKIEHT Ha HAMIOpOXKYl CTpaBM 1 HaB'A3yBaTH iX KIIEHTY, 110, OE3CyMHIBHO,
TMOTIpIIy€ CEpBiC.

Kpim nosuTuBHOi MOTHBalii € 1 HeraTMBHA, HaNpHKIal, WTpadu 3a pi3Hi «Impomaxw». Hampukian, Ha
mianpueMcTBax Qact-yy MBHAKICTE HAOOPY paXyHKY BayKJIMBa, a B OKPEMHX PECTOpaHaX BaXKJIMBIIIE MIBUAKICTh
MIPUTOTYBAHHS 3aMOBIECHHS [7].

PosrisiHemo edekTHBHI criocoOM HemMaTepialbHOT MOTHBALIT CIIIBPOOITHHUKIB B peCTOpaHHOMY Oi3HEc.

1. 3BanHs Ta maHa. [lomka momaHW, 3BaHHSA OQiliaHTa MICSIS, Pi3HI TUTYJIH — OCh TaKi «PalsHCHKi»
cnocoOu, sIK 1 paHime, BiIMiHHO cebe MoKa3ylooTh. [IpocTo OTroIOCHTH CHiBPOOITHHKAM YiTKi MpaBHia, SIK SKHICH
TUTYJ MOKHA OTpuMaTH [8].

2. Bubip uacy juis Bignyctku. OdilianTy 3 HallKpalluMK MMOKa3HUKaMH NEPIIMMH BH3HAYAIOTh MEpiof
CBOIX BITyCTOK, @ iHII 3aJOBOJNBHSIOTHCA THM, IO IM 3aiauIImiIocs. OrOJOCHTH NP0 TaKy CHCTEMY PO3IOILLY
BIZMyCTOK HOTPIOHO 3a37ajerisip, i CHiBPOOITHUKM NEPEeCTaHyTh CKapXKUTHCS Ha HECIPaBEUIMBICTH TOTO, L0 1X
BIANPABIISIOTH Y BIIIYCTKY B CAMUI HE3pyYHHH Yac.

3. BuOip BuximHuX IHIB. AHanoriuHo 3 BHOOpPOM 4Yacy ISl BiJIIyCTKH, XOpOIIi CHIBPOOITHUKH cami
BH3HAYAIOTh cO01 BUXIHI JIHI, a pEIliTa BiAMOYNUBAIOTH B HE3aHHITHH Yac.

4. OcobnuBi 3Haky yBaru. OcoOMBI 3HaKM yBark MOXKHA IPOSBUTH MO BiJHOLIEHHIO IO THX, XTO LLOTO
3acimy>kuB. Hanpuxiiax, MoXHa 0COOMCTO MPUBITATH 3 JHEM HApODKEHHS 1 ITO1apyBaTH HEBEJIMKHUH rmogapyHok. Le
IIy’Ke TIPHEMHO, OCOOJIMBO, SIKIIIO OPTaHi3allis JOCHTh BEJIHKA.

5. Kynon Ha Biaryn. lle memorana 3amina mpemii. SIkmo cmiBpoOiTHHK mo0pe cebe mposiBB ab0 HABIiTH
BUIPAB SIKECh 3MaraHHs BCEPEIHHI IiNPHEMCTBA, TO MOXKHA JIATH HOMY NOJATKOBHI BUXIIHMI Y BUIISANI KYIIOHA,
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SIKM{ BiH 3MOK€ BUKOPHCTOBYBATH B Oynb-sIKMH J1eHb. SIK HE IMBHO, TaKHi KYITOH KOPHCTYETHCS JIyXKe XOPOLINM
MIOTIATOM Y TiepcoHay. barato xTo xode fioro orpumatu [9].

6. ®opmar 3BepHEHHS: Ha TH, Ha Bu. SIKmio BuIe KEpiBHUITBO PECTOpPAHY XOY€ PO3TOIHTH Il MiXK
SIKUMHCH CITIBPOOITHHKAMH, TO MOXHA 3 NIEIKUMH 3 HUX MEPEHTH Ha «TW». SIK 30BHIIIHE MiATBEPIKEHHS TOTO, 10
X TIOBaXXaOTh 1 CIPHIMAIOTH, SIK CBOIX ApYy3iB. Lleil MeTo miagxoanuTh HE 3aBXKIH.

7. o3uwist npu po3cranoBi 1o 3aiy. e ogun cnocib 3a0Xo4eHHs — BijgaBaTH caMmy Oa)kaHy ITO3UIIII0 B
3aii. Lle akryanpHO B 3akiajax, jAe o(illiaHTiB AUIATH MO 30HaM. HarneBHO, € 30HH, SIKi KOPUCTYIOTHCS OLIBIIOI0
MOMYJISIPHICTIO Y TOCTEH, 1 Jie, BIAMOBIIHO, MPOCTilie 3apoOuTH Yaiiosi. BimgaBatu 1i mo3uiii TuM odiriaHram, sAKi
3aCITYKIJIH 1€ CBOEIO TPAIICIO 1 BiMOBITAIFHUM CTaBJICHHIM [9].

B nizomy oOcimyroByBaHHSI Ha MiJIPUEMCTBI XapuyBaHHs OyJe Kpaile, sKIIO CHIBPOOITHUKH pECTOpaHy
TrOOMATH KITIEHTIB 1 HAMAraloThesl 3pO3YyMITH 1XHI BUMOTH 1 Oa)KaHHS; ITOBa)KaroTh KJIIE€HTIB 1 CBOIX KOJIeT; 1o0pe
PO3YyMIIOTh THOBIOMJICHHS KII€HTIB; BMIIOTh HANAIITOBYBATHCS Ha KII€HTIB; BIEBHEHI, m0 ixHsi mpodecis —
NPECTIDKHA, JOMOITHCS BCBOTO IIHOTO JOMOMOXE INPAaBHIBHO BHOyIyBaHa i e(eKTHBHa cUCTEeMa MOTHBALIi.
CrporonHi moTpiOHI HOBI METOAM MiATOTOBKU (DaxXiBINB HO YIPaBIiHHS PO3BHTKOM C(EepH PeCTOPaHHOTO Oi3HeCy,
TIPUHIUIH 1 METOIW TUIAaHYBaHH 1 PeryIOBaHHS ASUTBHOCTI 3 TIO3HUIIIT Jil 3aKOHOMIPHOCTEH Cy9acHOi €KOHOMIKH 1
BUMOT IIPaKTHKH TOCIOJaproBaHHsA. HaykoBe 3a0e3nedyeHHs pIilIeHHS LUX NPOOIEM CHPHATHME CTBOPEHHIO
e(eKTHBHO (YHKIIOHYI0UOI chepH roTeIbHO-PECTOPAHHOTO TOCTIOAAPCTBA.

BucnoBok. OTxe, TOCBIIYEHI BIACHUKU PECTOPAHHOIO Oi3HECY IMOBHHHI 100pe po3yMiTH, L0 AJIsl TOTO,
100 pO3BUBATHUCS, MAaTH YCIIX y KOHKYPYIOUOMY CEpelOBHIII 1 3a0€3MeYUTH YCHILUIHMI PO3BUTOK pecTOpaHy, iM
MOTPiOHO ONTHMI3yBaTH BiAjady BiJ BKJIaJeHb KalliTaly He TUIBKH y MaTepiaibHi Ta (iHaHCOBI pecypcH, a U y
monaceKi. ToOTO cTBOpUTH KOMQOPTHI YMOBH AJIsl TIpaii, BMITH NpOaHAII3yBaTH 1 3alpOBaKyBaTH aKTyalbHI
METoIu poOOTH, MOTHBYBATH Ta MiATPUMYBATH IHIIIaTHBY CBOIX MpaliBHUKIB, HABYATH Ta PO3BUBATH IXHI BMIHHS i
HaBHYKH. Bce 1ie moTpiOHO poOuTH AJIs IPOILYKTUBHOCTI Ta TIOKPAIEHHS CBOI'O PECTOPAHHOTO Oi3HECY.
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