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XMenbHUIBKUI HAlliOHAIBHUI YHIBEPCUTET

THHOBAIIIMHI maXoan y ®OPMYBAHHI CTPATEI'Il KOPITIOPATUBHOI
COIIAJIBHOI BIAITOBIZAJIBHOCTI IIAITPUEMCTBA

Y crarri o6rppyHTOBaHO aKTyasIbHICTL PO3POOKN HOBUX E€/IEMEHTIB ¥ QOPMYBaHHI CTPaterii KoprnopaTusHOI coliasibHOI
BianosiganbHocti (KCB) nianpuemcts. [OCTimKkeHo 3MICT Ta OCOBG/IMBOCTI IHTEPIPETALI] MOHATTS <«CTPAaTeris KoprnopaTuBHOI
coLjiasnibHoI BIAMOBIAaIbHOCTI MIAMPUEMCTBA» | 3aIpPONOHOBAHO aBTOPCLKE T/IYMaYeHHs AOCTKYBaHoI geiHilli. CncremaTnoBaHo
HAyKOBO-METOANYHI 1iaxoam A0 @opmyBaHHS eTarniB crparerii (KCB) nigrnpuemctsa. Po3pobrieHo iHHOBALVIHY KOHCTPYKLIO
OpraHizauiviHoi mogesni @opmysarHa Ta peasmizauli crparerii KCB rigrnpuemMcrsa. HOCTAKEHO OKPEMI [OMIHAHTH @ODMYBaHHS
crparerii (KCB) nignpnemcrsa. 3a3HadqyeHo Micye y rnpouecax robyfosu CTPaTerii 7@ OKPeCIeHO PUCH CUCTEMU B33EMOBIAHOCUH
TTiAMPUEMCTBA I3 CTEUKXOIAEPAMH.
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INNOVATIVE APPROACHES TO FORMING STRATEGY OF CORPORATE SOCIAL
RESPONSIBILITY OF AN ENTERPRISE

The article outlines development of new elements in the process of forming strategy of corporate social responsibility of
an enterprise. The author analyzes the notion of 'strategy of forming social responsibility of an enterprise’ by comparing its various
Interpretations and suggests an alternative definition based on the obtained data. Methodological approaches to defining stages of
social responsibility of an enterprise are classified. An innovative structure model of implementing social responsibility of an
enterprise has been developed. Key dominants of shaping social responsibility strategies are analyzed. Special attention is paid to
relations between enterprise management and stakeholders in the process of defining enterprise’s social responsibility strategy.
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INocTanoBKa mnpodjeMH y 3arajbHOMY BHUILJIAAL Ta il 3B’A30K i3 BaXKJIMBUMH HAYKOBMMH Ta
NPaKTHYHUMU 3aBJIaHHSAMH. B cyyacHHX yMoOBax IMOIOJIaHHS HACNTIIKIB KPH3H, 32 00 €KTHBHOI HEOOXiTHOCTI
IHHOBAI[ITHOTO PO3BHUTKY, BCE OLITBINE KEPIBHHUKIB PI3HUX MiAIPUEMHUIBKAX CTPYKTYP BBa)KalOTh CBOIM TOJIOBHUM
3aBIaHHAM TIOIIYK Ta PO3POOKY MeXaHi3MiB, SKi JO3BOJIAIOTH 3a0e3MeYyBaTH KOHKYPEHTOCHPOMOXKHICTE 1
COIIaTbHO-eKOHOMIYHY CTaOUIFHICTh OpraHi3alliif Ha JOBrOCTPOKOBY IepciieKTUBY. Hapasi, OMHUM i3 TaKuX Hi€BUX
MeXaHi3MIB € KoprHopaTHBHa colfiajgbHa BianoBiganbHicth (KCB). O3naliomyieHHsS i3 OCBIZIOM PpO3BHHYTHX
3apyODKHUX KpaiH MOKa3ye, 110 MOAIOHMH MeXaHi3M ICHye B MPAKTHUIl yNPABIIHHS KOMIIAHISIMH BXE MPOTAIOM
octauHix 40-50 pokiB. I'omoBHOro xapakrepuctnkoro KCB € Te, mo BOHa CHpsMOBaHa HE JIHMIIE HA CTAJHHA
CTpaTeriyHuii po3BUTOK caMmMoro Oi3Hecy, ajie i Ha 3a/I0OBOJICHHSI IHTEpECiB CYCHUIbCTBA 1 JEp)KaBH B LIJIOMY.
CunepreTrka Takoi B3a€MOIT i € KJIFoueM JI0 YCHIITHOTO MTPOCYBaHHs Ta 3a0e3neueHHs CTabiIbHOCTI MiIPHEMCTB 1
0i3Hec-cTpyKTyp. B yMoBax posropranHs iHTerpauiiinux nporeciB crpareris KCB ykpalHCBKUX ITIAIIPUEMCTB CTa€E
HEOOXI/IHICTIO Ta JIEBUM IHCTPYMEHTOM IIJIBUIEHHS PiBHS KOHKYPEHTOCIIPOMOXKHOCTI SIK CAMHX OpraHi3amiiHux
CTPYKTYD, TaK i B LILIIOMY €KOHOMIKH JIEPKaBH.

AHaJi3 ocTaHHIX AocTizKeHb Y myOaikaniii, B IKMX 3aNI04aTKOBAHO PO3B’sI3aHHS AaHOI MpodJemMH i
Ha fIKi cnupaeTbesi aBTOp. DyHIaMEHTANBHUI BHECOK Y CTBOPEHHS, CTAaHOBJIEHHS Ta po3BUTOK Teopii KCB
BHecnn 3apyOixHi BueHi: bexkep I'., Boyen I'., be66imk Y., Bingzop ., Ban Mappesiiik M., [lesic K., dpykep I1.,
Kepomn A., Ilpecron JI., IToct ., Cen-Cimon K.A., IlItoitep P. CucremarnzoBani mocuimkenss koHuerii KCB
O0ynu npoezneni AkepmanoMm P., Ban Mappesiiikom M., Binmzopom ., Bynowm /1., Keppoiom A., Knapkconom M.,
Jlesitom T., Jlourcaonom /1., @pigmarom M. ta in.. Konnenryanshi 3acaau konuenuii KCB 6yno cdhopmosano e
y cepenuni XX ct., 30kpema y mpami «ColiayibHa BiAMOBiAadbHICTE OizHecMeHa» (1953) amepukaHCHKOTrO
exoHomicra I'. Boyena. ¥ 1iii po6oTi BueHuit cpopMyIroBaB JOKTPUHY COLIAIBHOT BiAMOBIAILHOCTI IK 000B 30K
0i3HEeCMEHIB 3/I1ICHIOBATH TIOJIITHKY Ta MPUHAMATH PIIIEHHS, IO € MPIOPUTETHUMH 13 OTJIsly Ha €THYHI LIHHOCTI Ta
LTI PO3BUTKY BCHOIO CYCHUIBCTBA. Y XOJI TOAANBIIMX JOCHIIKEHb MJaHOi MpoOJIEeMaTHKH II0CTYIIOBO
copMyBaacs HayKoBa KOHIIEIIIisI KOPIIOPATHBHOI COLIANBHOI BiIIOBIAAIBHOCTI SIK OOIPYyHTYBaHHSI HEOOXiTHOCTI
BiJINIOBIJAIFHOTO BIJIHONICHHS BCiX YYAaCHUKIB CYCIUIBHOI B3a€MOJIl 1O CYCHUIBCTBA Ta HABKOJUIIHBOTO
cepenoBumia (mparmi 3axigaux Haykomi: K. [leBica, A. Kepomra, JI. Yanmnepa, @. Korepa ta Henci JIi, M.
Mamammu, M. @pigmana, I1. Jlpykepa Ta Oaratpox iHImUX). PO3BUTOK Teopii Ta MpaKTHUKH COMiadbHOT
BiINOBiTAEHOCTI Oi3HECY i CHOTOIHI IPUBEPTAE yBAry MIUPOKOTO KoJia HAyKOBIIiB. Cepenl YKpailHCHKAX Ta BUYCHHUX
OmmKHBOTO 3apyOiXoKs BapTo BimsHauumTH pobotu JI. baropum, II. Bepmepa, I. Boponuwak, T. I'pi6mosoi, O.
3areitmukoBoi, A. Komora, O. JIazopenxo, 0. Jlazap, M. Mensauka, I'. Hazaposoi, H. CynpyH Ta iHIIHX.

BunisienHsi HeBMpilleHHUX PpaHille YacTHH 3arajbHoi mpobdiaemu. YcmimHe BhpoBamkeHHI KCB y
JUSUTBHICTH OpraHizallifHUX CTPYKTYP MOXJIMBE IUIIX0M po3poOku crpaterii KCB ninnpuemcrsa. OctaHHIM 4acoM
npobJieMaTiKa po3poOKK cTparerii BUKIMKAae BCe OUIBIIMKA IHTEpEC y HAyKOBIIB, OJHAK Tpouecu GOpMyBaHHS Ta
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peanizanii crparerii KCB mignpuemcTBa nmoTpeOyIOTh MOJANBIIOTO JOCTIHKEHH. Taki MpoOIeMHi MUTaHHS, SK
CYTHICTh Ta AoMiHaHTH (popmyBanHs crparerii KBC migmpueMcTBa, MOCTIiOBHICTE 11 (JOopMyBaHHS Ta peanizalii i,
BIIACHE, 3aralbHUI OpraHi3alifHO-eKOHOMIUHUA MexaHi3M crparerii KCB mignpueMcTsa, me Maio gocmipkeHi. B
mepeBaXxKHii OUThIIOCTI pobiT [8—15] aBTOpPH TPaKTYIOTh CYTHICTH MOHSATTSA «cTpateris KBC mimmpuemcTBa»
HEOHO3HAYHO, 1 SIK, MPABUIIO, JIAIOTh XapaKTEPUCTHKY 11 0COOIMBOCTEH; MPOMOHYIOThH MOCHIOBHICTh (hOPMYBaHHS
ta peaiizauii crparerii KCB ninnpueMcTsa, aje He HaBOJSTH 11 OpraHizaiiiiny Mojiesb. Y Tou e dac, (hopMyBaHHS
crparerii KCB sik okpemoi (yHKIIOHaNBHOI cTpaTerii y crpareridyHoMy HaOopi Cy4acHHX IiJIPUEMCTB —
HEOOXIiHICTD, sIKa BUKJIMKAHA PealiiMU ChOTOICHHS.

®opmyoBanHs Wideil crarti. Meroro craTti € po3poOKka iHHOBAIIHHOTO MIAXOAY 1O (OpPMyBaHHS
crparerii KBC mnignpuemcrBa. [ljisi JOCATHEHHS IOCTaBJICHOI METH IiependavyaeTbcsi BUPILICHHS HACTYITHHUX
3aBJaHb. TEOPETHYHE Y3araJbHEHHS 1 KPUTHYHMH aHali3 IJXOJIB HAYKOBILIB JO TPAaKTYBaHHS CYTHOCTI Ta
XapakTepucTuk MoHsATTs «crparerisi KCB miampuemcrBa»; po3poOka iHHOBaLiHOT KOHCTPYKIII OopraHizamiiHOT
Mozen GpopMyBaHHs Ta peamizamii crparerii KCB mianpueMcTBa; gOCHiKeHHS JOMIHAHTIB (JOPMYBaHHS CTpaTerii
(KCB) mignpuemcTBa.

Buxiial OCHOBHOTO Martepiajy JOCJTiKEHHsI 3 TOBHHUM OOIPYHTYBAaHHSIM OTPHMMAaHHMX HAayKOBHUX
pe3yasbrartiB. KoprnoparusHa corianbaa BinnosigaipHicTh (KCB) y mporpamMHuX TOKyMeHTax €BpONEHCHKOTO
Cor03y OTOTOXHIOETBCSI 13 MOHSTTSAM «COILiajibHA BIANOBiNaNbHICTH Oi3Hecy». Tak, y crparerii «E€Bpomna-2020»
KCB TpakTyeThest ik TOOPOBiUIbHI 3000B'SI3aHHS MIANPUEMHHUIIBKUX CTPYKTYp, SIKI BUXOISTH 32 MEXI YMHHHX
3aKOHO/IaBYMX HOPM, HECTH BIINOBIJAJBHICTh 3a pe3yJbTaTH CBOEI MisUTLHOCTI HE TUIBKM B €KOHOMIYHIH, ane i y
coliaibHIN Ta ekooriuHiil chepax [1].

VY miknaponnomy crargapti ISO 26000 KCB Bu3HauaeThCs SIK BiAMOBINANBHICTh OpraHi3allii 3a BIUIUB il
pilileHp Ta Ai Ha CYCHIJIbCTBO, HABKOJIMIIHE CEPEIOBMIINE, SKa PEAi3yeThCs MUIIXOM IPO30pPOi Ta E€TUYHOI
TIOBEIHKH; CIPUSIE CTAIOMY PO3BHUTKY, Y TOMY YHCIIi 3I0POB’I0 Ta 100poOyTy CyCILIBCTBA; BPAXOBY€E OWiKyBaHHS
3aIliKaBJICHUX CTOPIH; BiJIIIOBIJJa€ YMHHOMY 3aKOHOJIABCTBY i MIXKHAPOJHHM HOpPMaM TOBEIIHKH Ta iHTCTPOBaHA B
IisUTBHICTB opraHizarii [3].

Mu migrpumyemo nymky Cympys H.A., sika tpaktye KCB sK «KOMITIEKC MIHHOCTEH, 3aXO0/iB i MPOIIECIB,
oo BimoOpaxkaroTh MTOOPOBUTEHE 3000B’s3aHHA KOMIIAHII IMONO peamizamii CcomiadbHHUX IHIMIaTHB (K Yy
BHYTPIIIHBOMY, TaKk 1 B 30BHIIIHBOMY CEpEIOBHINI), pPE3YIbTaTH SKUX CIPHUATHMYTH IIiIBUIICHHIO
KOHKYPEHTOCTIDOMOKHOCTI Oprasi3amii y JOBTOCTPOKOBIM MEpCHEKTHBI, 3MIIHEHHIO ii MJIIOBOI pemyTarii,
BUPIIICHHIO 3aB/IaHb CTAJIOr0 PO3BUTKY OpraHizallii Ta cycniibcTBa B mitomy» [14, ¢.165].

Cnipg 3a3HaunTH, WO ycmimHe BrpoBakeHHs KCB y OisubHICTH HIANPUEMCTBA MOXKJIMBE IUIIXOM
po3pooku ctparerii KCB mnimnpuemcrBa. Sk cBiguuTh aHami3 JitepaTypHux Jokepen [8—15] cyrHicte Ta
xapakxrepuctuku crpaterii KCB nianpueMcTBa TpakTy€eThCs 10 pisHOMY, Tabu. 1.

Ha ocHoBI crcTemaTH3anii miaxo/iB aBTOPiB 3a3HAYMMO:

1. ABropu Bu3HatoTh crparerito KCB miampuemcTBa SIK KOPIOPAaTHBHHK JOKYMEHT, B SIKOMY
BH3HAYAIOTHCSA IIIHHOCTI Ta CTAaHAAPTH, 3TiTHO 3 SKUMH 3MIHCHIOETHCS AisUTBHICTD (OnepariiiiHa JisuTbHICTD) KOMITaHi1
(JTazopenko O., Kommmko P., Miceko I'.A., Menamma XK., Crapinens 1. ta in.). Ha Hamy gymky, miaxin momo
BrpoBamkeHHss KCB nwmme B omeparmiiHid MisUTBHOCTI MIIpUeMcTBa € HeoOrpyHToBaHMM, Hapasi KCB mae
BIIPOBAKYBATHCh Y XOJII YCIX BH/IIB JiSUILHOCTI MIANPUEMCTBA. BinbIlle TOro, Mu miaTpuMyemMo Touky 30py CypnyH
H.A. mpo Te, mo KCB € mNOHATTSM IIUPOKMM Yy 3MICTOBHOMY HAIOBHEHHI Ta CTOCYETbCS HE JIUIIE
HIAMPUEMHHIIBKOTO CEPEIOBUINA, a i CycniibeTBa B 1iiomy [13, c. 191].

2. KCB Taki BueHi, sik Micbko I'.A., TToBaxuuit O.C., Opnosa H.C., Xapnamopa A.O. Ta iHIIIi, BBAKAIOTh
HEBIJ’€MHOI0 4YacTHHOIO Oi3Hec-cTpaTerii (KOprnopaTMBHOI crTparerii) mignpueMcTBa. Sk INpaBuiio, BOHHU He
BigokpemitotoTh crpaterito KCB y ctpareriuHomy HaOOpi MiANPHEMCTBA, @ BBAXKAIOTH i HEOOXIIHUM YMHHHKOM
(hopMyBaHHS KOPHOPATUBHOI cTpaTerii mimmpuemctBa. [Ipo nomnuibHiCTs BHUIeHHS crparerii KCB  Ha
¢dyHKIIOHATIBHOMY PiBHI 3a3HauyeHo y pobortax 3areimmkoBoi O.0. [6, c. 201] Ta Mepanikinoi I'.C. i I'pibrioBoi
T.1O. [9]. Mu Takox pO3AUIIEMO IFO TYMKY.

3. Crpaterito KCB BBakaroTs moBrorpuBanoio mnporpamoro niii (Jlazopenko O., Kommmko P. Ta im.);
CYKYITHICTIO MEXaHi3MiB, MIPHUHIHITB Ta KOHKPETHHX 3axo/iB 3 BrpoBamkeHHs KCB (Menamma XK., Crapirens 1.);
BHYTPIIIHBO-OPTraHi3aliifHOI0 CTpaTeriel0 PO3BUTKY, IO MOXKE PO3MILIIaTHCsA SK aKTHBHA COLiajbHA IO3MIs
kommnanii (Cynpyn H.A.); cmocoboM edeKkTHBHOrO ympaBliHHS COILabHAMH Ta Oi3Hec-mpoliecamu (XapiamoBa
A.O., ToBaxuuii O. C., Opnosa H. C.); uuriiivHuM mporiecoM Oe3rnepepBHO MoJiepHi3alii CHCTEMH yIPaBIIiHHS
xommasii (Mepaiikina I".C., I'piduosa T.10.). 3a3nadeni migxoau 4acTKOBO BioOpaxaroTh cyTHICTh crparerii KCB,
OJIHAK HE € BUUEPIHMMH Ta CIIOHYKalOTh O IUCKycii. Hampukiiaa, HemoctaTHbO OOIPYHTOBAHOIO MH BBa)KaEMO
MO3MIII0 aBTOPIB ILIO/I0 BHU3HAHHS CTparerii crmocoOoM e(eKTHBHOrO YMpaBliHHS COLIAIFHUMHU Ta Oi3Hec-
npouecamu. Ha Hanry 1ymKy, BUXOAs4H i3 cyTHicHOro HanoBHeHHs1 KCB sik eKOHOMIYHOTO MOHATTS, PO3MOLT Ha
PiBHI MiIOpUEMCTBA Ha COINANbHI MpOIleCH Ta Oi3HEC-TPOLECH 3JIHCHIOBATA HEMOTPIOHO, OCKIIBKH COIlialbHa
CKJIaZIoBa MPUCYTHS Y pi3HUX cepax AisIbHOCTI MANPUEMHUIIBKUX CTPYKTYD.

OTxe, Hapasi cepell BUCHUX HE iICHY€ €IWHOI IyMKH IOJO CYTHOCTI, 3MICTYy Ta MICHS Y CTpaTerivyHOMY
Habopi mimmpuemctBa crparerii KCB. B okpemux pobotax crparerito KCB BBakarOTh 4aCTHHOIO 3araibHOI
(xopmopaTHUBHOI) CTpaTerii pO3BUTKY MiAMPUEMCTBA UM Oi3HEC-CTpATerii; HesAKi JOCTiTHUKA BU3HAIOTH CTPATETI€I0
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konuenuito KCB Ta npononytots mianpuemcrBam opmyBatu crparerito KCB Ta 1onoBHIOBaTH HEO CTpaTeriyHuit
Habip.

Ta6mums 1
TpakTyBaHHsl CYTHOCTi NOHATTH «cTpaTerigs KCB minnpuemcrBa» Ta iioro XapakTepucTuK
ABTOp TpaxTyBaHHS MOHATTS Ta XapaKTEPUCTUK
(pxepeno)

Jlazopenko  O., | KopnopatuBHuii JOKyMEHT, B SIKOMY BH3HAYalOTbCsl LIHHOCTI Ta CTaHIApPTH, 3riIHO 3 SKUMH
Konumko P. Ta | 3pgificHioeTbes omepauiiina JgisibHicTh kommasii. Peamizanis KCB  nependauae  BrpoBajkeHHs

iH. JIOBrOTPUBAJIOl MporpaMu Jiif, fKi HaIJIeHI Ha BHUPILICHHS 3aBIAHHS IiJABUIICHHS NPUBAaOINBOCTI
[12, c. 32-33] oprasizaiii Juisi iHBECTOpIiB, OpPraHiB BJIajy Ta MpaliBHHUKIB

Miceko I'.A. KopropatuBHHH JOKYMEHT, y SKOMY BHM3HA4YalOThCS LIHHOCTI 1 CTaHOApTH, 3TiAHO 3 SKUMHU
[10, c. 115] 3IIMCHIOETBCS OmepauiiiHa AiSUIBHICTh MiANPUEMCTBA. YCHiX KOMOaHil y Wil cdepi 3amnexuts Bix ii

npodeciiHOCTI, IKOCTi BiTHOCHH i3 IpyIaMH 3aIliKaBICHUX CTOPIH.
Menamuny XK., | YV Olmpll mUpoKoMy PO3yMiHHI CTpaTeris — I CyKyNHICTh MEXaHi3MiB, IPHHIMIIB Ta KOHKPETHHX

Crapineus I. [8] 3axomiB 3 BrpoBamkeHas KCB. lle koprmopaTuBHUI TOKYMEHT, B SKOMY BH3HAYalOThCs I[IHHOCTI Ta
CTaHJAPTH, 3TiAHO 3 IKUMHU 3AIHCHIOETHCS TisUTbHICTh KOMIIaHii.

CynpyH H.A. Le crpareris aisuibHOCTI Oyb-sik0i opraHizauii (ypsay, MiCUEBHX OpraHiB BIaaM, IPUBATHUX KOMIaHiM,

[13,¢. 197] HEYPsIIOBUX OpraHizaliii), 0 IPYHTYETHCS Ha MPHUHIMIIAX BiANOBIAIBHOCTI OpraHizalii 3a BIUIUB CBOIX

pillieHb Ta AiSTIBHOCTI Ha CYCHUIBCTBO | HABKOJIMIIHE CEPEIOBUIIE, PEaTi3yeThCS Yepe3 Mpo30opy Ta
€TUYHY NOBEIHKY, SKa 3Ba)Ka€ Ha OUIKyBaHHs 3aiHTEPECOBAHHUX CTOPIH, HE CYNEPeuUThb BiJNOBITHOMY
3aKOHOJIaBCTBY Ta MXKHAPOJHUM HOPMaM IOBENIiHKH.

Cynpysn H.A. KCB € e numie BHYTPIIIHbO-OpPTaHi3aliifHOK CTPATETi€l0 PO3BUTKY, & MOXKE PO3TJISIATHCS SIK AaKTHBHA
[14,c. 172] coliajbHa MO3UIis KOMIIaHii, 1[0 MOJArae B rapMOHIHHOMY CIIiBiCHYBaHHi, B3aeMOJii Ta HocTiiHOMY
Jiano3i 3 CyCIiIbCTBOM Ta BHSBIETHCSA B Y4acTi KOMIIAHIl y BHpINICHHI HAWTOCTPINIMX COLiadbHUX
npo0bJeM rpoMajIy Ta CyCHiJIbCTBA.

Xapmnamosa A.O. KopnopatiBHy coliajibHy BIAMOBINANBHICTS MIAMPHEMCTBA MiJg Yac (OpMyBaHHS KOPIOPATUBHOI

[15] cTpaTerii MO)KHa PO3IJISIaTH SK Croci0 eheKTHBHOTO yIpaBIiHHS COLIATFHIUMHU Ta Oi3HEC-TIPOLIECAMH 3
METOI0 3a0e3MeueHHsI MO3UTHBHOTO BILTUBY KOMIIAHIi Ha CYCIHiJIbCTBO.

ToBaxuuii O. C., | KopnopatusHy couiansHy BignoBizaneHicTe (KCB) minnpuemcTa s ¢opMyBaHHS KOPHOPAaTHBHOT

Opnosa H. C. cTpaTerii MO)KHa PO3IJISIaTH SK CIOCiO eheKTHBHOTO yIpaBIiHHS COLIATEHIUMHU Ta Oi3HEC-TIPOLIECAMH 3

[11,¢.5] METOI0 3a0e3MeYeHHs MO3UTHUBHOTO BIUIMBY KOMIIaHii Ha cycniibcTBO. KoXKHAa KOMIIaHis, sika CIOBIiAy€e

inei KoprnopaTHBHOI COLiAJIbHOT BIMOBIAAIBHOCTI Ta BBaXkae ii Qisocodiero cBoro 6i3HeCy, po3pobisie
CBO€ Oa4YeHHsI CTAaJIOr0 PO3BUTKY Ta (POPMYJIIFOE MPUHIUIIA KOPHOPATHBHOI COLIANBHOI BiAOBIJAIBHOCTI
B CTpaTerii CBOro po3BUTKY.

Mepanikina I'.C., | Peanizanis xommiekcHoi crparerii KCB Ha 0CHOBI IpHHIUIIB CHCTEMH 30alaHCOBaHUX IIOKA3HUKIB — I1¢
I'pibuoa  T.IO. | muxiiunumii nporec Oe3nepepBHOI MoAEpHi3aLil CUCTEMH YNpPaBJIiHHSA KOMIIaHIi 13 BpaXyBaHHSM BHMOT
[9, c. 41] 30BHINIHBOTO Ta BHYTPIIIHBOTO CEPEIOBHINA

}lncepeﬂo: CUCTEMATHU30BaHO aBTOPOM

Crix TakoX BiIMITHTH, IO HaBeleHI y Tabn. | MmiaXoau BUSHHX JIUIIE YACTKOBO BiTOOPaXKaroTh CYTHICTH
TIOHSTTS «CTPAaTETisl» y KIACUYHOMY MOTO PO3YMiHHI, a MICTSTh OKpEeMi XapaKTEpUCTUKHU CTparerii Ta 0coOIMBOCTI
11 popmyBaHHs i peaizarmii.

Mu miaTpuMyeMo AYMKy, IIO «CTpaTerii — Ie eNacTUYHa, y3arajibHeHa MOJAETh PO3BUTKY Cy0’eKTa
TOCIIO/IapIOBAHHS, sIKa MICTUTD B cO0i BU3HAYEHI CTpaTeriuHi 1JIi, TEXHOJIOTIi, peCypCcH Ta CHCTEMY yNpPAaBIIiHHS, SKa
3abe3neuye ii KOHKYPEHTOCIIPOMOXKHY Ai€3[aTHICTh 1 aJanTaiilo 10 peaibHOT eKOHOMIUHOI cutyanii» [16, c. 62—
65].

BBaxkaemo, mo crpareris KCB mianmpueMcTBa — 11e 07HAa i3 QYHKIIOHATBHAX CTPATETii, SKa 32 THUIIOM €
3a0e3neuyBajIbHOIO CTpaTEri€lo y cTpaTeriyHoMy HaOopi mianpuemcTsa. Ilopsn 3 iHIMMH QyHKIIOHATEHUMHA
CTpaTerisMi BOHAa BU3HAYAE CTPATETIUHY COLAIbHY OPIEHTAI[iI0 OKpeMUX (DYHKIIOHAIBHHUX IiICHCTEM yIPABIiHHS
BUPOOHHMLTBOM 1 3a0e3medye IOCSATHEHHS HHMMH IiJIed, a TakKoX KEepOBaHICTh IpolecaMH JOTPUMAaHHSI
KOPHOPATHBHOI CTpaTerii 1 BAKOHAHHS MICIi IiIIpUEMCTBA.

Buxopsum i3 BU3HAHHS HaMU CTpaTerii MiIIPUEMCTBA SIK MOJIEJIi HOTO PO3BHUTKY Ta BU3HAIOUH CTPATETiIO
KCB ognni€ro i3 QyHKIIIOHATBHAX CTPATETiH, sIKi BUPOOISIOTHCS B paMKax KOPIIOPATHBHOI CTpaTerTii MigIpHEMCTBA,
MH IIPOTIOHYEMO HACTYIIHE TPaKTyBaHHs cyTHOCTI cTparerii KCB mignpuemcrsa.

Crparterist KOpHOpAaTHBHOI COLIAIBHOT BINNOBIAAJIBHOCTI MiJANPHEMCTBA — 1€ y3arajbHEHa MOJEb
COLIIAJIbHO-OPIEHTOBAHOTO PO3BUTKY MIANPUEMCTBA, sSKa HaIllJIeHa Ha peali3alilo KOpIOpaTHUBHOI CTparerii,
MiATPIMAaHHS B3a€MOJii 3 3aIliKaBICHUMH CTOpPOHAMH (CTEHKXOJIepaMH), y4acTb B PO3BUTKY MiCIIEBOTO
CIIBTOBapHCTBA, MIATPUMKY JEPKaBU B COIIalbHUX MHUTAHHSIX, MICTHTH B COO1 BH3HAUYCHI JOBrOCTPOKOBI IIii,
TEXHOJOTii (IHCTPYMEHTH JOCATHEHHS), PEeCypCH 1 CHCTeMy YIpaBiiHHsS, 110 3ade3nedye i1 Ai€3JaTHICTH Ta
aJIaTITaIlo IO PeaTbHOI eKOHOMIYHOT CHTYAIIIi.

3anpornoHoBaHe BH3HAYCHHS, HA BiIMiHY BiJl iHIIHX, BpaxoBye 0a30Bi CyTHICHI SKOCTi (03HAKH) CTpaTerii,
a camMe Te, IO CTpAaTeris OJHOYACHO € IIPOEKTHBHOI (HANpaBIICHOIO), PEaKTHBHOW (SIKa aJanTyeThCs) Ta
JUHAMIYHOIO (110 PO3BUBAETHCH).

VYenimne BnpoBapkerHss KCB y nisuibHICTh NIANPUEMCTBA MOXKIIMBE LIIIXOM po3poOku crparerii KCB
i ITPUEMCTBA.
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[Ipouec ¢dopmyBanHs cTparerii KopropaTtuBHOI couiansHOI BiamosimamsHOcTi (KCB) miampuemcrsa
MICTHUTP TIOCIIIOBHICTh OKPEMHX €TalmiB. AHANI3 JiTepaTypHHUX pKEpel 3 JaHoi mpobnematuku [5—7, 12 Ta iH.] mae
MMJICTaBU CTBEPIKYBATH TPO HASBHICTh PI3HUX HAYKOBO-METOAWYHHX MiIXomiB Mo (opmysanHs ctpaterii KCB
MiITPUEMCTBA, B YaCTUHI KUTBKOCTI MOCTIIOBHUX eTariB. Tak, HAYKOBI MPOMOHYIOTH BUAUTUTH TaKy KUTBKICTh
eTariB:

— aBTOpChKUil KonekTuB poboTu: «llociOHuk i3 KCB. ba3oa inpopmariist 3 KOpropaTuBHOI CoLiabHOT
BimOBigabHOCTI» — 4. BBaskaemo, 110 3amporoHOBaHa MOCIAOBHICTh MTOOYIOBH CTPATETii MiCTUTh Ba)KJIHBI €TAIN
(dopMmyBaHHS cTpaTerii, peaizalil0 OKpEeMHX i3 HHMX aBTOPH BiJOOpaKalOTh IPAaKTHYHUMHU IPUKIaJaMHu 1
MPOTIOHYIOTH 3pa3Ku AaHKETHOTO OIMTYBAHHS, OJHAK BOHA € JIOCHTH y3ardJIbHEHOIO Ta CKJIAIHOKO JUIS MPAKTUYIHOTO
3actocyBaHHs [12, c. 32];

— BaterimmkoBa O.0. — 5. Ha Hamy mymKy, Takuid TMiIXiX MOXHA BBa)XKaTH OOHHUM i3 0a30BUX Mix dYac
(dopmyBaHHS QyHKLIOHAIBHUX CTpaTerii manpuemcrsa [6, c. 202];

— I'pidbmosa T.FO. — 6. Baxkaemo, mo miaxif aBTOpa MICTHTh OCHOBHI (KIIFOYOBi) €Tamu po3poOKH Ta
BrpoBapkenHss KCB nmignpuemcrsa [5, ¢. 90-97];

— Jlazap HO.B. ta ®emixoBcbka O.0. — 10. Takwmif minxix € OOCUTH AETaNi30BaHUM Yy YacTHHI
BnpoBapkeHHss KCB B cepeanHi oKkpeMOro miANpHEMCTBA, OJHAK BiH He BimoOpakae 3B's30k crpaterii KCB i3
3arajJbHOI0 CTPATETIEO IMiIPHEMCTBA, HE MICTUThH OLIHKH 30BHIIIHBOIO KOPIOPATHBHOIO CEpeloBUINA Ta iH. [7, c.
199-203].

Ha namry nymky, iHHOBaniiiHa KOHCTPYKIisl opraHizauiiiHoi mozesni ¢GopMyBaHHS Ta peaiizalii crparerii
KCB miampuemcTBa Mae MICTUTH 4 TOCHIIOBHHX eTamu, puc. 1. 3ampomoHOBaHa MOJAETH CKIAJae OCHOBY
oprasizauiitnoro Mexanizmy ¢opmyBanHs crpaterii KCB y cucteMi KopropaTHBHOTO yIIpaBIIiHHS ITiJIIPHEMCTBOM.

3rigno i3 ISO 26000 3acagununmu npunimnamu KCB, Ha sikux Oyayerbes crpareris KCB mignpuemcrsa,

— TOOPOBITIBHICTE;

— IHTETPOBAHICTB Y JIOBrOCTPOKOBY CTPATETiI0 PO3BUTKY IiIIPUEMCTBA;

— BIATIOBiAAJBbHICTE 32 pe3yIbTaTH AISTIBHOCTI MiAIPHEMCTBA;

— BIANOBIIHICT TPaBOBUM (B TOMY 4YHCII MDKHapOJHMM) Ta €THYHMM HOpPMaMm, sKi NPUHHATI Y
CYCILIBCTBI;

— BpaxyBaHHS OTpeO Ta O4iKyBaHb 3alliKaBJIEHUX OCi0;

— IIPO30PICTh AISITFHOCTI MiAIPHUEMCTBA;

— MiI3BITHICTH;

— Y3rO/KEHICTb 13 LIJISIMU CTAJIOr0 PO3BUTKY CycCHijbcTBa [3].

B xoni moOynmoBu crparerii KCB mignpueMcrBa MaroTh BpaxoBYBaTH, KpIM O3HAYEHUX IPHHIIMIIIB,
ctpateriuni 1 KCB, a came:

* (GopMyBaHHS TI'pDOMaJSHCHKOTO CYyCHUIBCTBAa 4epe3 IMapTHEPChKI MPOrpaMH Ta IPOEKTH CYCIJIBHOTO
PO3BUTKY;

* KOHIIEMIIis Oi3HeCy, SKUi OPIEHTOBAHMI Ha IiABUIICHHS HALlIOHAIHHOT KOHKYPEHTOCIIPOMOXKHOCTI;

* HEyXHJIbHE BUKOHAHHS BHMOT 3aKOHOJABCTBA (IIOZaTKOBOT'O, TPYIOBOTO, EKOJIOTIYHOTO);

* BUPOOHHIITBO TOOPOSAKICHOT IPOIYKIT Ta MOCIIYT JJIsl CIIOKHUBAYIB;

* iHBECTHIIi{ B PO3BUTOK BHPOOHHIITBA Ta JIFOJICEKOTO MOTEHITIANY;

* o0y 10Ba T0OPOCYCIACHKHX 1 B3AEMOBHTITHUX BiJTHOCUH 3 yCiMa 3aIliKaBJICHUMHU CTOPOHAMU;

* BpaXyBaHHA CYCITUIBHUX OUYiKYyBaHb 1 3aTaTbHONPUHHATHX €TUYHUX HOPM Y IUTOBiH mpakTwmi [1].

Baxxmeum enementom crpaterii KCB BucTymae BinoBiqalbHICTh MIAMIPUEMCTBA TIEPE] CTCHKXOIICpaMU
(30BHIMIHIMY Ta BHYTPIITHIMHA), IKi MalOTh Pi3HUN PiBEHb BUMOT Ta MOXIIUBICTH 1X JOHECEHHS IO IiAIPHEMCTBA.
[onitnka KCB Mae OyTtu HampaBieHa Ha ONTHMI3allil0 B3a€MOJI IIMPOKOTO KOJa IPyI IHTEpPECiB, HA OCHOBI
BpaxyBaHHS iX OYIKyBaHb Ta HIBENIOBaHHSA MOXUIHMBHX pusnkiB. EdexruBHicTh crparerii KCB 3amexuts Bifg
BIJITIOBIZIAJIbHOTO BiTHOIICHHS IMiANMPUEMCTBA J0 IUX OYIKYBaHb Ta aJeKBaTHOI BiAMOBiAiI Ha HuX. Y crparerii KCB
TiIITPUEMCTBA OCHOBHUM OPIEHTHPOM Ma€ CTaTH BU3HAYEHHS OCHOBHHX IIPaB 3aiHTEPECOBAHMX OCI0 Ta 3a0X0UEHHS
AKTMBHOI CHIBIpAaLli MK HUMH 1 IIAIPUEMCTBOM Y 3a0€3IeUeHH] JOBrOTPUBAIOTO Ta CTaOUIBHOTO po3BUTKY. [lin
gac moOyTOBH CHCTEMH B3a€EMOBITHOCHH 13 CTEUKXOJIepaMH JTOIUTFHIM € BUKOPHCTAHHS MaTPHIIi, 3aIIPOMIOHOBAHOT
P. ®pimenom. 3rigHo i3 MNiAXOAOM HAyKOBIS, MIANPUEMCTBY MNOTPIOHO: 1) BCTAHOBUTH YCIX BaXIIUBHX
CTEHKXOIIEpiB; 2) CTBOPUTH TPYIH HAWOUIBII 3HAYMMHUX CTEHKXONIEPIB i3 BpaxyBaHHAM TaKMX KPHUTEPIiB, K ix
BIUIMBOBICTb, 3aKOHHICTh, TEPMIHOBICTh X BUMOT; 3) chopMyBaTu BIacHY CTpATETiIO BIHOCHH i3 CTEHKXOJIIepaMu
[2].

[lignpuemcTBO Mae 3xaicHUTH BUOIp cTparerii cHiBOparl 3i cTeHKXonaepaMu, SKi MOXKHA MOAITHTH Ha
BHYTpIilIHI (TIPalliBHUKHU, aKL[IOHEPH, BIACHWKH, MEHE/PKEPH MIiANPHEMCTBA) Ta 30BHIIIHI (IHBECTOPH, MapTHEPH,
KpeIUTOPH, TPOMAJChKi OpraHisaiii, MicleBa Biaga, YpSIOBI YCTaHOBH). AHaJi3 3aKOPIOHHUX TOCIIIKECHb
MOKa3ye, 110 OCTaHHIM 4YacoM TEOpisl CTEHKXOJJepiB pO3BHHYJIACh B OiK JOBrOCTPOKOBOTO CTBOPEHHS BapTOCTI
xomnanii. lle mpomec, 3a SIKOr0 BaXIMBHM € JOBIOCTPOKOBE CIIBPOOITHHITBO, @ HE OTPUMAHHS ILIBHIKOTO
puoOyTKy.

P. ®piman Buninse 10 nNpUHOWINB, MO CHPHUSIOTH PO3BUTKY BIJHOCHH KOMMaHii 31 CBOIMH
CTeHKXOIIepamMH:
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1. INocriliHe BincinkoByBaHHS iHTepeciB cTelkxonaepiB. OCHOBHA ifesl TIOJISATaE B TOMY, IIO CTBOPEHHS
BapTOCTi € CIIIBFHOIO Ji€I0 KOMIIAHil; MparHy4d MPUHOCUTH NMPUOYTKH aKI[iOHEepaM, KOMIIaHii TOBUHHI A0aTH Ta
OarmaHCyBaTH IHTEPECH BCIX TPYII CTCHKXOIACPIB.

EIOR 1.
BCTAHOB/IeHHA KIIHM0BHX €/IeMeHTIB
crparerii KCB mianpHeMcTBa

2| 1.1. TIocTaHOBKAa TOIOBHOI LWL (Micil) Ta BH3HAUeHHd OGaueHHT
c1paterii KCB mianpHeMcTBa

1.2. @ opMyBaHHA cHcTeMH Liteil crpaterii KCB 1 ampHeMcIBa

1.3. BH3HATeHHA Mepi o7y peamzaLiii cTpaTerii KCB i mpHeMcIBa

1.4. AHam3 Ta OLIHKA BIVTHBY () aKTOPIB 30BHIIMHbLOIO CePeIOBHINA

=

EAOR 2.
TIArHOCTHEA TA OIHEA CTPAT eTiYHHX ATLTEPHATHE potBHTRY KCB
HA I TP HeMCTBI

2.1 AHami? Ta OliHKA icHyro40ro crady KCB

2.2, AHATMI? TAa OLIHKA BIUIHBY (JAKTOPIB BHYTPIIIHBOTO CepeloBHILA
T TPHEMCTBA

2.3. Bu3HAaUeHHA CTPaTeNYHHX aMbTePHATHR POIBHTKY (()opMyIHOBAHHA
cueHapiie po3BHIKY KCB Ha ImimpHe MCTEI )

<>

EITOR 3.
Po3podka, BHOIp Ta OLIHIOBAHHA CKIAJOBHX cTparerii KCB
I IIIPHEMCTEA

3.1. Pospodka MOAKTHEHY BapiaHTiR cTpaTenii KCB miampHeMcTRa

3.2. Bu3HaueHHA KpHTepiip BHOopY cIpaterii KCB mampHencIBa

3.3, OmimropaHHA Ta BHOIP ONTHMAIBHOTO BapiaHTa crpaterii KCB
TILTIPHEMCTBA

34. Poszpolka Ta YTOUHEHHA CKIAJOBHX COLHATBHOI  ITOJH THKH
T, ITIPHE MCTBA

3.5, OGrpyHTYBAaHHA IUIAXIE pearmizalii odpaHoro BHAY cIparerii KCB

l'lilll'l])ll‘.' MCTBA

EITQK 4.

Pearmizallia Ta KOHTPOJIb (MOHITOPHHT ) EHKOHAHHA P 03P 00IIeH0L

cTparerii KCB I mpHeMcTEA
L] 4.1. Peamizauia pospodmeHoi crparerii KCB mimmpHeMcTEa
4.2. KoHIpoib (MOHITOPHHI) BHKOHAHHA po3podieHoi cparerii KCB
TIATIPHEMCTBA
4.3. Omika aAxocTi crparerii KCB miampHeMcTBa Ta il KOPEeIYBaHHA (Y
pasi HeoGxXiTHOCTI)

Puc 1. InHoBaniiina KoHCTPYKIisi opranizaniiinoi mogesi ¢popmyBanns Ta peanizauii crpaterii KCB mianpuemcrBa

2. BuzHaHHS TOTO, IO CTEHKXOJIJIEPH — Lie PeaibHi JIFO/U 31 CBOTM OOJMYYSM Ta LHIHHOCTSMH.

3. Tlomyk Takux UDISIXiB BHPIMIEHHS NPOOJEM, KOTpi 33/J0BOJIBHSUIM O OJHOYACHO JEKUIbKa TIpyIl
CTEHKXO0O0JJIepiB.

4. 3axydeHHs 10 IHTEHCUBHOI B3aeMOJI{ 31 CTeHKXoyepaMy, i He TUIBKM 3 TUMH, SIKI MalOTh NMPUXHIbHE
CTaBJICHHS JO KOMMaHii Ta T misutbHOCTI. HEoOXigHO pI3HUMH METOIAaMH BECTH Jdialor 1 3 KJII€HTaMmH, 1 3
MoCcTav4aJbHUKAMHY, 1 3 TPAI[iBHUKAMH, 1 3 aKI[IOHEpaMH, a TaKOXX He 3a0yBaTH MPO Pi3HOMAaHITHI CIIBHOTH, 3aCO0U
MacoBoi iHpOpMaIlii, KPUTHKIB Ta iH.

5. IlparHeHHs caMUM KepyBaTH B3a€MOBITHOCHHAMH 31 CTEHKXOJIIepaMy, a He 3aJIMIIATH LIe YPSIOBI.

6. BukopucTaHHsS MapKETHHTOBHX ITiTXO/iB.

7. HenomymieHHs mpiopUTeTy iHTEpECiB OIHI€T Tpynu CTEHKXOJAEPiB HAX iHTEpecaMH iHIIUM MpPOTITOM
TPHUBAJIOTO Yacy.

8. HeoOXiiHICTb BelleHHs IEPErOBOPIB 3 yciMa CTEHKXOJIAepaMH.

9. IlocTiiiHUI MOHITOPHHT 3MiH MPOLECIB.

10. JorpuMaHHst JaHUX OOIISIHOK [2].
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M. Mopcin i M. llyasn nponoHyoTh 3 Mozl cTpareriii criBnpani 31 cTelkxoiaepamMu: iHGOpMYBaHHS
(information strategy), pearyBaHHs (response strategy) Ta 3amydeHHs (involvement strategy), siki € HaHOUTBII
PO3TOBCIOKEHIMH, Ta0I. 2 [4].

Tpu xomyHikauiiini crparerii KCB

Tabmuis 2

XapakTepuCTHKH Tun cTparerii
cTpareris iHpopMyBaHHS CTpaTeris pearyBaHHs CTparerisi 3aTyYeHHs
(information strategy) (response strategy) (involvement strategy)
Bux 3B’s3ky i3 | CycminbHa indopmarist | J[BocTopoHHiit acumerpuuHuii | JIBocTOpoHHIMH
KOMITaHI€r0 (mommMpeHHst 00’ekTUBHOI | 3B’s30K. B3aemomiss Ta 3BOpOTHIHM | cMMeTpWYHMIT 3B’ 30K
iH(opMarii mpo 3B'A30K  TPOSIBISIETHCST B hopmi
TiSUTBHICTD KOMIIaHii), | pe3yabTaTiB AOCTIHKEHb CYCHiIBHOL
OJTHOCTOPOHHIH 3B’ 30K OyMkd. BincytHs — piBHOBara y
BiTHOCHHAX 3 TPOMAJICHKICTIO
3arikaBieHi 3amutr nmomatkoBoi  iHGopmanii | Marots OyTH BreBHeHi, mo koMmnaHis | CHiIbHI
CTOPOHH mpo 3ycwulsi KoMIaHii B cdepi | € COIiadbHO  BIANOBITAIBHOIO Ta | KOPIIOPATHBHI
KCB CIIOBi/y€ NPUHIUIH €TUIHOCTI sycmis B cpepi KCB
Ponp 3amikaBnenux | IlixtpmMka kommanii, abo Hi. | 3amikaBlieHi CTOPOHHM pearyloTh Ha | 3aIlikaBieHI CTOPOHH
CTOpIH Creiixxonaepu € JIOCUTH | KOPIIOpaTHBHI Iil OepyTb  y4acTb i
BIUIMBOBHMH, MOXYTh SIK HPOIOHYIOTH
HiATpUMaTH (J1osuTBHICTIO, KOPIIOPAaTHBHI 3aX011
CIIO)KUBAI[bKUMH 3BHYKAMHU), TaK i
HALIKOIUTHU (memoHcTpALil,
00HKOTH).
Bupimenns ~ KCB | Ton-meHemxMeHT Ton-MeHeKMEHT. Hocnimkenns: | B3aemonis xommasii 3
¢pokyca 3BOPOTHOTO 3B’SI3Ky 3a JIOMOMOTOIO | 3aIliKaBICHUMH
ONMTYBAaHHA  TPOMAJCBKOI  JYMKH, | CTOPOHAMHU
TIPOBEICHHS IaJIOTy TOIIO
Crpareriune IadpopmyBanus 3anikaBieHnx | IIponemMoHCcTpyBaTH 3anikaBieHuM | CHCTeMaTHYHUI
3aBIaHHS cTopiH pimreHHs B cdepi KCB CTOpOHAaM, K KOMIIaHisl iHTETPy€e CBOI | B3a€MOBHI1THHI
npobaeMu. 3MiHa MOBEMIHKU 3AJIEKHO | Iiajior i3
BiJ] 3aITUTIB 3aI[iKaBICHUX CTOPIH. 3aI[iKaBJICHUMHU
CTOpPOHAMHU
3aBmanns  Bigminy | [wuzaiin, npuBabnuBuii koHument | BusnaueHHS Bignosinaux | IToGymoBa
KOPIIOPaTUBHUX MOBIJIOMJICHHSI TIPO pIlIEHHs B | 3aLliKaBJICHUX CTOPIH B32€EMOBUTITHIX
KOMYHiKaIlin ctepi KCB BiJTHOCHH

Jxeperno: cucTeMaTH30BaHO aBTOPOM Ha OCHOBI ompatoBanHs [ 4, c. 326]

3a3HaueHi komyHikauiifHi ctparerii KCB MoxyTh OyTH 3acTOCOBaHI Y IPaKTUL YKPaiHCHKHX IIAIIPUEMCTB

[17,c. 114-118].

BucHoBkmu.

®dopmyBaHHS ~ CcTparerii

KOpIOPaTUBHOI

coIaJbHOT

BIIIOBIAAIBHOCTI

SIK  OKpeMoi

(yHKIIOHABPHOI CTpaTerii y crparerivHoMy HaOOpi CydacHHX WIiANPHEMCTB — HEOOXINHICTh, SKa BHUKIHKAHA
pealisiMu ChOTOACHHS. SIK CBITUNTH CBITOBUII TOCBiN, 00’ €KTUBHI OTPEOH IHHOBAIHHOTO PO3BUTKY Y MPOMHUCIIOBO
PO3BHHYTHX KpaiHax OOYMOBIUIM BHHHKHEHHS KOHIICIIIi COLIaJdbHOI BiATIOBIAAIBHOCTI, SKa 3HAYHO PO3IIUPIOE
TpaAuLiiiHe PO3yMiHHs BIAMOBIJAIBHOCTI Oi3HECy, JOMOBHIOE HU3KY HOro (yHKIi y CyCHiJIbHOMY PO3BHUTKY, a
TaKOX CIPUSIE MiIBUILIEHHIO KOHKYPEHTOCIIPOMOXKHOCTI Ta BapTOCTi Oi3Hecy. KiltouoBO0 03HaKO0 AaHOT KOHIEMIIT
BUCTYIIA€ KOHICHTpAIlis iHTepeciB MiANPUEMCTB y cepi B3aeMoil 31 CTEHKX01epaMHt, y4acThb MiANPUEMHUIIBKUX
CTPYKTYP Y PO3BHUTKY MICIIEBOTO CITIBTOBAPHCTBA Ta MiATPUMKA JIEPXKaBU y peanizaiii couianbHol nomiTuku. s
iHTeHcH(iKalii MpoIeciB pO3BUTKY COLIAILHO-OPIEHTOBAHOI EKOHOMIKM B YKpaiHi HEOOX1IHO MPOBAUTH MOJITHKY
COIiaJIbHOT BINOBITAJILHOCTI Oi3Hecy. 3anopykoro ii ycmixy € po3podka crparerii KCB ninnpuemcraa.
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