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XMeNbHUIBKHI HALIOHAIBHUH YHIBEPCUTET

MICIIE KOPITIOPATHUBHOI COIIAJIBHOI BIIITOBIJAJIBHOCTI Y CUCTEMI
YIIPABJIIHHSA PO3BUTKOM IIILIAIIPUEMCTBA

Y cmammi npoaHanizoeaHo pi3Hi no2aa0u wodo cymHocmi noHAMms «ynpasaiHHs po3gUMKOM nidnpuemcmaa,
suceim/ieHo OCHOBHI OUCKYCIllHI acnekmu 020 mpakmyeaHHsl, Ha4 OCHO8I 4020 cPHOpMyAbOBAHO e/aaCHe 6ayeHHs cymi
ynpasaiHHA po3sumkoM hidnpuemcmea. Takodxc po3ansHymi OCHOBHI ckaadosi cucmemu ynpasaiHHA pO3BUMKOM I
8U3HaYeHO Micye KopnopamusHoi coyiavHoi eidnogidasnvHocmi y yiii cucmemi.

Karwuosi cnosa: eHympiwHe | 308HIWHE cepedoguuje, YynpasaiHHs pO3BUMKOM nidnpuemcmsa, cucmema
ynpasaiHHs, KopnopamueHa coyiaibHa 8idnosidanbHicms.
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CORPORATE SOCIAL RESPONSIBILITY IN THE MANAGEMENT OF THE ENTERPRISE DEVELOPMENT

Abstract - The article analyzes different views about the nature of the term «management development of enterprise», highlights
the key aspects of his controversial interpretation, based on which formulated their own vision of the essence of management development

company. Also, the basic components of control systems development and the place of corporate social responsibility in the system. The
authors proposed management system of enterprise development, factors and variables of internal and external environment of enterprise, gave the definition of
the essence of the notion “management of business development”, researched its main components, determined corporate social responsibility in system of
development management of company.
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AKTyaJbHiCTh TEeMM JOCHiIKeHHsl. PuHKOBE cepenoBuile (QYHKIIOHYBaHHS IiJIPHEMCTB JUKTYE
JKOPCTKI YMOBH KOHKYPEHIIii, BHXKUTHA W CTATH JIJICPOM B SIKHUX MOXKJIMBO JIMIIC Ha OCHOBI CBO€YACHOI peasizarril
IporpaM pO3BHUTKY, 3 YPaxyBaHHSM IX IHHOBAIIHHOTO acrekTy. ToMy B CyyacHHX yMOBax €KOHOMIKM YKpaiHU Bce
O1IIBIIOI aKTYaJIbHOCTI HAaOyBalOTh NMHUTAHHS PO3BUTKY IIANPHUEMCTB, IX CIHPOMOXHOCTI JIOCTATHBO IIBHIKO H 3
MiHIMaJIbHO HEOOXiIHMMH BHUTpaTaMW pearyBaTH Ha IMOTpPeOM PHUHKY Ta 3MiHM 30BHIIIHBOTO 1 BHYTPIIIHBOTO
CepeIoBHINa.

IIpore B YkpaiHi Teopis Ta MpakTHKa YIPaBIiHHA PO3BUTKOM IIINPHUEMCTB Ie HE MOCUTH HAIEKHOTO
MicIisl. BiTBIIiCTh KepiBHUKIB Ta BIACHUKIB I IIPUEMCTB 3MIHIOIOTh CBOIO LIHHICHY OpI€HTAIliIO BiJ BIKMBAaHHS Ha
PUHKY O PO3BHUTKY HiAMPHEMCTBA, IO Nependadae diTke BU3HAUCHHS IIUJICH, BUIIICHHS MPIOPUTETIB, O3HAYCHHS
HampsMiB po3BUTKY. OfHAK HETOCKOHAIICTh ICHYIOWMX METOAIB 1 IPOIECiB YIPaBIiHHS MiANPHEMCTBOM,
BIJICYTHICTP LIJTBOBOI Opi€HTamii Ha BUPIMIEHHS MEBHUX MPOOJIEM 3HAYHOIO MipOI0 0OMEXYIOTh HasBHI IIepeIyMOBH
PO3BUTKY.

AHaJi3 ocTaHHIX JochaimkeHb i myOmikaniid. [IuTanHs yrnpaBiiHHS PO3BUTKOM IIANPUEMCTB, a TaKOXK
KopropaTuBHOT corfianeHOi BignosigameHOCTI (KCB) € mpeameroM mOCHikeHb OaraThOX 1HO3EMHHX Ta
BiTuM3HAHUX HayKoBIliB: ['opinos I1.E. [2], IBaninos O.C. [3], Jlaze0a €.C. [4], [TaBnuk B.II. [5], ITamenko O.I1. [6]
Ta iH. [IpoTe enMuHOI TyMKH 11010 CyTi CaMOr0 BU3HAYEHHS «yIPaBIIiHHS PO3BUTKOM HiIIPUEMCTBA» HEMAE, TAKOXK
HIXTO i3 HayKOBI[IB HE BHCBITJIMB MiClleé KOPIIOPaTMBHOI COLIAJBHOI BiINOBIZAIBHOCTI y CHUCTEMi YNpaBIiHHS
PO3BHUTKOM ITiJIPHEMCTBA.

Merta cTarTi MoyATaE€ y BU3HAYCHHI CYTi MMOHATTS «YTPABIIHHSA PO3BUTKOM ITiIIPUEMCTBAY, JOCIHTIKEHHI
HOTr0 OCHOBHHUX CKJIQIOBHX, BHIUICHHI KOPIMOPATHBHOI COIabHOI BiOIOBITANBHOCTI Y CHCTEMi YIIPaBIiHHIL
PO3BUTKOM TiAMPUEMCTBA.

Bukaan ocHoBHOro martepiaiy. Cucrema ympaBiiHHS — CYKYHHICTh HiJied, (yHKUiH, TPUHIMIIB Ta
METO/IiB, B3a€MOIis SIKUX 3a0e3neuye epekTrBHe QYHKIIOHYBaHHS MIANPUEMCTBA.

Ha edexTrBHE QDyHKIIOHYBaHHS MiANPUEMCTBA BIUTUBA€E HU3Ka YMOB 1 (pakTopiB.

dakropy, 110 BIUIMBAIOTH HAa CHCTEMY YIPABJIIHHS MiANPHEMCTBOM, BiJOOpaKarOTh CYTTEBI MPUYMHHO-
HACJIIIKOBI 3B’s3KH, 1110 BU3HAYAOTh JAHWUI TPOIIEC.

Jnst Toro, mo0 BH3HAYMTH, SIKI (AKTOPH BIUIMBAIOTH Ha PO3BUTOK IIIIIPHEMCTBA, HEOOXIJAHO 3HATH, B
SIKOMY CEpeJIOBHILI BOHO BEJE CBOIO JisUTBHICTh. AHAJI3 cepeloBHINa Iepeadadyae BUBYEHHS TPbOX HOT0 YacTHH:
MaKpOOTOUYEHHSI, OE3110CEPEAHBOr0 OTOUCHHS, BHYTPIIIHHOTO CEPEeOBHUINA, TOOTO iICHYIOTh 30BHIIIHI Ta BHYTPIIIHI
(haxTOpH BILTMBY Ha PO3BHUTOK IigIpHUEMCTBA (pHcC. 1).

OCKUTBKH TIATIPHEMCTBO € IITHOBOIO CHCTEMOIO, TO MeTa € ii OCHOBHOIO O3HAKOIO, fKa BIAPI3HSAE ONHY
cucreMy Bin iHmoi. @opMyBaHHSA Ta BUOIp IIiJIell € MOYATKOBHM ITyHKTOM YIIpaBIiHHS. | came Tomy, cucrema
YIOPaBITIHHS BiAPI3HAETHCS Bi IHIINX CUCTEM (TEXHIYHUX Ta O10JIOTIYHHX) THM, IO BIUIUB Cy0’€KTa yIpaBIiHHS Ha
00’€eKT BinOyBa€eThCS HacaMIIepe I IIIIXOM BU3HAYEHHS METH IisUTHHOCTI [2].

o ocHoBHUX (YHKIII YIIPaBIiHHS BiJHOCATH: IUIAHYBaHHS, OpraHi3allis, MOTUBAIlisS Ta KOHTPOIb [5].
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Puc. 1. ®akropu i 3MiHHi BHYTPilIHBOIO i 30BHILIHBOIO CcepeOBUIIA MiANPUEMCTBA
Jlxepeo: ckiaseHo Ha ocHOBI [1, 2, 5, 7]

CyTHICTh IJIaHyBaHHS K QYHKLIT yOpaBiiHHSA HiIIPUEMCTBOM NOJIATA€ B OOIPYHTYBAaHHI LJIEH 1 IUIAXIB
iX JIOCATHEHHS Ha OCHOBI BMSBJIICHHS KOMILJIEKCY 3aBJaHb i poOiIT, a TakoXX BHU3HAUYCHHS €(EKTUBHHX METOIB,
€roco0iB i pecypciB BciX BUAIB, HEOOXITHMX IJISi BUKOHAHHS IMX 3aBJaHb Ta BCTAHOBJIEHHS iX B3a€MO3B’SI3KY.
[TraHyBaHHS € OCHOBHOIO JIAHKOIO Ta OpraHi3aliifHIM OYaTKOM BCHOT'O IPOLIECY peatizawii mijel manprueMcTBa.

Opranizamiss € mTporecoM, SKHA HampaBIeHHH Ha HAWOUTBII ONTHMAllbHE CHOJYYECHHS pECypciB —
MaTepialbHUX, CHEePreTHYHUX, TPYNOBHUX, (iHAHCOBHX, iH(QOpMAIIMHUX Yy BUPOOHWYOMY Tiporeci. Edext
OpraHizallii IpOsBIAETHCS Y BOAJIOMY IIOE€THAHHI BCIX BHIB PECypciB Ta IX pamioHaTFHOMY BHKOPHCTaHHI. Tomy
3HAaYHA YaCTHHA POOOYOro Hacy amapary yHupaBiIiHHS BUKOPHUCTOBYETHCS IUIS OpTaHi3allil BAPOOHIMYOTO MPOIIeCy.

Yepes MOTHUBALIIIO amapat YIpaBiliHHs Y3roDKY€E il BCiX MPaLiBHUKIB MiIPHUEMCTBA 3 METOIO TOCSITHEHHS
TaKTUYHHX Ta CTPATETiYHHUX 3aBJaHb Ta 3arajlbHOI METH ITiAPHEMCTBA.

KoHTponb B 3arajbHOMY pO3yMiHHI BHCTYHA€ SIK IHCTPYMEHT, SKHMH 3a0e3lieuye BCl JIaHKM amapary
ynpaBiiHHs iH(QOPMALIIEIO PO CTaH 00’ €KTa yIpaBIIiHHS.

BaxiuBy posib BiAIrparoTh 11iIi, SIKi € KPUTEPIEM OLIIHIOBAHHSI JOCSITHYTHX PE3YJIbTATIB, YXBAJICHHS PillIeHb
PO JIOUUIBHICTh YX HEOOXiHICTh KOHKPETHHUX 3MiH II0/I0 BHYTPIMIHBOI IMOJITHKY MiAPUEMCTBA 1 HOTO MOBEAIHKU
Ha puHKy. Llini mignpuemcrBa (opranmizamii, ¢ipmu, kommnadii), copMyiIbOBaHI Yy MpOIEci CTpaTeridHOro
TUIAaHYBaHHS, — KOHKPETHI KIHIEBI pe3yJbTaTH, SIKUX MiAMPUEMCTBO MparHe JOCAITH Yepe3 NMEeBHUN MTPOMIXKOK Hacy
[5]-

Icaye nocuth GaraTo KIacu@ikamiitHuX TPy, SKi BU3HAYAIOTH I[iTi YIIPABIiHHS.

Jeski 3 HUX TOZINIEHO 32 TAaKUMH O3HaKaMH [8]: 3a cripsIMOBaHICTIO AiM IiJIi (30BHIIIHI Ta BHYTPIIIHI); 3a
HampsIMKaMd  JiSTIBHOCTI Ha TMANPUEMCTBI (€KOHOMIYHI, TEXHIKO-TEXHOJOTIYHi, COIliajdbHi, €KOJIOTiuHi); 3a
MOJKJIMBICTIO IXHBOTO IOBHOTO 3IiMICHEHHS — «UUTl CTBOPEHHS» (SKOro-HeOynb MaTepiaJbHOro 00’€KTa YH
CHCTEMH) Ta «UUT PO3BUTKY» (KOJIM HIEThCA MPO MPOIEC); 3a OXOIUICHHSIM pPIiBHIB YIpPaBIiHHA — IIi BCHOTO
MiANPUEMCTBA, OKPEMHMX WiIpO3ALTB 1 rpyn abo IHIWBIIYYyMiB; 3a YaCOBUMH XapaKTEPUCTHKaMH (KOPOTKO-,
CepeIHbO- Ta JOBIOCTPOKOBI); 32 BiAMOBIHOI CIPSAMOBAHICTIO HAa BHIU AiSUTBHOCTI — CTpaTerivuHi, TaKTHYHI,
OIIEpaTHBHI; 3a CTYIEHEM OHOBJIEHHS — LT MIATPUMKH HAasBHOTO PIiBHS, LTI MOCTYIOBOTO PO3BUTKY OKPEMHX
€JIEMEHTIB CHCTEMH Ta MLiJi OHOBJIEHHS; 3a BIUIMBOM Ha OKpPEMi eJIeMEHTH IiANPUEMCTBA — BHPOOHHUUI Ta
YIPaBIIiHCHKI; OCTaHHI, B CBOIO Yepry, MOKHA IMOJUIMTH Ha aJMiHICTpaTWBHI QYHKUIi (TUIaHyBaHHS, OpraHi3arisi,
MOTHUBAIlisl, KOHTPOINB) 1 (YHKHIi miAmpreMcTBa (MAapKETHHTOBI, TEXHOJOTI4HI, 30yTOBi, (piHAHCOBI, MMOCTA4aHHS,
KaJpOBi TOIIO); 332 XapaKTePOM MisIIbHOCTI — WM (yHKIIOHYBaHHS Ta IIUIi PO3BUTKY; 3a MPIOPUTETAMH —
OCHOBHI, TTOOIYHI Ta MATPUMYIOUi; 32 BUMIPIOBaHICTIO — KIJIBKiCHI Ta SKiCHI.

[TouaTkOBHM MOMEHTOM y MOOYAOBI CHCTEMH YIPAaBIiHHA MiAIPHEMCTBOM € (OPMYITIOBAHHS MPHHIUIIB
ynpapiinHsa. Mo)kKHa BUAUIMTH HACTYIHI OCHOBHI NpuHUMOM ynpasiuiHHs ¢ipmoto [3]. IlpuHumn BiaTBOpeHHs
CUCTEMH kUTTe3a0e3neueHHs. [IpuHIUI comianbHOi opieHTalii manpueMcTBa [IpuHIMT MpaBOBOi periaMmeHTarlii
ynpapiinHs. [IpuHIMI HayKoBOi OOIPYHTOBAaHOCTI CHCTEMH yrpaBiiHHS. CHCTEMHHMH MiAXiJ 0 YHpaBIIiHHSA.
[MpuHomn opieHTanii MiANPUEMCTBA HAa IHHOBAIIMHUHA NUIAX PO3BUTKY. I[IpuHIMI 30epexeHHs 1 pPO3BHUTKY
KOHKYPEHTHHX TmepeBar. [IpuHIUI €IHOCTI Teopil i NMPakTUKK ynpaBmiHHS. [IpHHIMII CIIBCTaBHOCTI BapiaHTIB
YIPaBIiHCHKUX PilIEHb IIPU IXHOMY BHOODI.

Mertonu ympaBiiHHS TOKIMKaHI 3a0€3NEYUTH BHCOKY €(QEKTUBHICTH IISTIBHOCTI KOJIEKTHBIB, iX
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37IaTO/KEHY POOOTY, CHPUATH MaKCHMaJIbHiN MoOumi3amii TBOpYOi aKTHBHOCTI KOXKHOTO wWieHa. LluMm meromu
YIOPaBIIHHS BIAPI3HAIOTHCS BiX yCIX IHIIMX TEXHIYHUX Ta TEXHOJIOTIYHUX METOIB, SKi BUKOPHCTOBYIOTBCS B XOIi
BHPIIIEHHS KOMIUIEKCHIX BUPOOHUYO-TOCIIONAPCHKUX 3aBIaHb. PO3PI3HAIOTH TaKi METOAH yIpaBIiHHSA [4]:

- €KOHOMIYHi;

- COLIaJILHO-IICUXOJIOTIYHI;

- oprasizamiiHi METOIH .

Ha namry nymKy, KopriopaTiBHa COLiaIbHA BIIIOBIAAIBHICTE € CKIIa0BOI0 CHCTEMH YIPaBIIiHHS, OCKUTBKI
BOHA Ma€ 3HAYHWI BIUIMB HA JISUIBHICTH MimnmpueMcTBa. KopropaTuBHa coIliajgbHa BiJIOBIJAIBHICTE € 3aCO00M
MTOKpAIIeHHs Oi3HEeC MPOIECiB, TEXHOJOTIH, TI0BOI Ta 3arabHO CYCHUIBHOI pemyTallil miANPHEMCTBA, ITiIBUIICHHS
MOTHBAIlil Ta MPOAYKTUBHOCTI IMPALiBHUKIB, MOJIMIICHAS €KOHOMIYHUX MOKA3HHKIB ITiIPUEMCTBA, ITiJBUIICHHSI
e(EKTUBHOCT] YIPaBIiHHA Ta KOHKYPEHTHOI CIIPOMOXKHOCTI MiATPHEMCTBA, MiHIMI3alii PU3UKIB Ta 3a0e3MCUCHHS
30aJT1aHCOBAHOTO PO3BHUTKY.

Came TOMY, MU TIPOTIOHY€EMO HAcTyIHEe Oa4eHHS CHCTEMH yIPaBIiHHSA PO3BUTKOM HiANpUeMCTBa (puc. 2)

[lo » [0 MOHSTTS «YyNPaBIiHHS PO3BUTKOM IIJIPHEMCTBAY, TO CIiJ| 3a3HAYMTH, 10 W JOTErep B
€KOHOMIYHIH JIiTepaTypi HEMa€e €MHUX MIIXOIB 10 HOTO BU3HAYCHHS.

IMamenko O.I1. [7] BBaxkae, 10 YMpaBiHHSI PO3BHUTKOM — II¢ IpoOIleC ad0 MiATPUMKHU MIiANPHEMCTBA B
IUIAHOBOMY aTpakTopi PO3BHUTKY, a0O IITY4YHOI 3MIiHM EBOJIIOLIMHOIO BEKTOpa PO3BUTKY MHIANPUEMCTBA IS
JOCSITHEHHSI Meraliyli iCHyBaHHS CHCTEMH — ()OPMyBaHHs aJeKBaTHOTO yMOBaM, IO CTOXaCTHYHO 3MIHIOIOTHCS,
PiBHSL KOHKYPEHTO31aTHOCTI 1 3a0e3ledeHHs TpHUBaIOi MPUCYTHOCTI IIJIPHEMCTBA B E€KOHOMIYHOMY IIPOCTOpI
HaLlOHAJILHOI Y CBITOBOI EKOHOMIKH.

Ha mamry mymKy, JaHe BH3HAYCHHS € 3aHAATO TepeHacHueHe crenndiqanMu TepMiHamu, y [laBmuka [6] x
OCHOBY B VIPAaBIiHHI MiATIPAEMCTBOM CKJIaJA0Th YIPABIIHCHKI pIillIeHHS, SIKi IPUHAMAIOTBECA HOTO KEepPiBHHUIITBOM,
BHUXOJISYM 3 MEBHOI €KOHOMIiYHOI iH(opMmarii, ii aHami3y Ta BUKOPUCTAHHS Ui TOCATHEHHS ITOCTABICHUX IIUIEH,
ollepkaHHA OaKaHOTO MPUOYTKY, 3HIDKEHHS BUTPAT, MiIBUIICHHS PEHTA0EIBHOCTI.

Hpunuunu
v/ BiITBOpEHHS
JKATTE3a0€3MCUCHHS
v’ couianbHOI opieHTanii
v IIpaBOBOI periaMenTaii

_Hi‘fﬁ Meroau
1. soBHimHi —  eKOHOMiuHi
2. BHYTpimHI Cucrema ynpasJiHas —  couiabHO-
3. CKOHOMIYHL [ICUXOJIOTi4Hi
4. couiaibHi . —  oprasizaitiiai
5. JOBrOCTPOKOBI
DyHKuii 3aco0u Ta cnocodu

— IUIAaHYyBaHHS v\ KoprnopaTuBHa

— oprasizaris coliaabHa

— MOTHBALA BIAITOBITAIBHICTE

— KOHTPOIIb v’ Ta idmi

Puc. 2. Cucrema ynpasaiHHs pO3BHTKOM HiANIPHEMCTBA
Jl:xepesio ckiaageHo Ha ocHOBI [3-5, 8] Ta BaacHHX JocCHiTKeHb

PosrnsHyBIIM NaHI BH3HA4YEeHHS, MU WA BHCHOBKY, IO YIPABIiHHS PO3BHTKOM HiINPHEMCTB — II€
TpoIec NPUHHSTTSA, HA OCHOBI BUXITHUX NaHWX, YIPABIIHCHKUX pIllIeHb, SKi MAIOTh BINMOBINATH BHUMOTAaM SIK
BHYTPIIIHBOTO, TaK 1 30BHIMIHBOTO CEPEIOBHINA ITiIIPHEMCTBA Ta 3a0e3redyBaTH HOro HOpMaibHE iCHYBaHHS 1
JOCATHEHHS] OCHOBHHUX ILIiJIEH.

BucHoBku. TakuM 9rHOM, YIPaBIiHHSA PO3BUTKOM IiJIPUEMCTBA € OAaraTOrpaHHUM i BaKKUM IIPOLIECOM,
SKAH Mae cBol (YHKUIl, NPUHLUIK, METOI, Wil Ta 3aBaaHHA. OOOB'SI3KOBMM E€JIEMEHTOM L€l CHCTEMHU €
KOpIHOpaTHBHA COLliaJIbHA BiAIIOBIJANIbHICTD, siKa € e(EKTHBHUM 3aCO00M y 3a0e3MeueHHI PO3BUTKY IMiANPUEMCTBA.
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