Exonomixa, opeanizayis i ynpagninus nionpuemcmeamu, 2aiy3amu,
komnaexcam (npomucinogocmi, AIIK i cinbcokoco cocnooapcmea, 6yoienuymaa,

MPAHCNOPMY, 38'13Ky ma ingpopmamuxu, cghepu nocuye).

Jouenxko 1.0.
acnipanm Kageopu ginancie ma 6AHKIBCbKOI cnpasu
XmenvHuybKko20 HAYiOHAILHO20 YHIBepCUmemy

M. Xmenvruyvku, Yxpaina

CKUIAJOBI EJIEMEHTU MEXAHI3MY YIIPABJIIHHA
NI AITPUEMHHUIIBKUMHU PUSUKAMHA

VYopaBiiHHSA 13 3aCTOCYBAaHHSIM MEXaHI3MY YIIPaBIIHHS PU3UKaMU MOXKeE
JOCATTH HEOOXITHOrOo pe3yJbTaTy JIMIIE 3a YMOBU TO€JHAHHS BIIMOBIIHO
COpPSIMOBAaHOTO B3a€EMOBIUIMBY YycCiX Moro enemeHTiB. Ilpouec dopmyBaHHs
MEXaHI3My YIOpaBIiHHS EKOHOMIYHMMH pHU3UKaMHU MIANPUEMCTBA HEOOX1THO
PO3MOYaTH 3 XapaKTEPUCTUKU HOTO CKIIAJOBHX.

PosrnsHyBIIHM pi3HI MiIX0AM MO0 cKiaay GyHKIiNH ynpasimiaas [1, 2, 3, 4],
a TaKOX TOTJISIIM HAyKOBIIB Ha (DYHKIIT yImpaBiIiHHS PU3MKAMU IIANPUEMCTBA,
BBXKAEMO 3a JIOLUIbHE BUIUIMTH Takl (PyHKIIT yNpaBIiHHA HIANPUEMHHUIIBKAMA
pU3HUKaMU: TPOTHO3YBAHHS; OpTaHi3allis; 00JiK; aHa13; KOHTPOJIb; KOOPAUHAILIS.

MeToau ynpaBiiHHS TIANTPUEMHUIIBKUMH PU3WKAMHU MOKHA TOAUIATH Ha
TPH TPYINH: SKICHI, KUIBKICHI Ta 3alIPONOHOBaHUI HAMH — KOMOIHOBAHHMI METO/I.

Koxen ¢iHaHCOBO-€KOHOMIYHHMI BaXKiJIb Ma€ CBOIO XapaKTEPUCTHKY 1
BUKOHY€ BU3HAUYEHY (PYHKIIIIO. Y CYKYITHOCTI Il BaXesl B3a€EMO3JICKHI 1 SIBIISIOThH
cO0010 LUTICHY CUCTEMY MOHATH 1 TOKA3HUKIB, 32 JOMIOMOTOI0 SIKUX OPTaHI3yIOThCS
1 peryIorThes (hiHaHCOBO-€KOHOMIYHI BITHOCHHHM Ha IMignpueMcTBax [5, ¢. 12].

Jiss MexaHi3My YNpaBliHHS pU3UKAMU MIANPUEMHHUIBKOI JISUIBHOCTI B
CHCTEMI €KOHOMIYHOI Oe3Meku nepeadavyae 3acTOCYBaHHs TAKUX TPYI BaXeliB, SKi

€ PYUIIIHHOIO CUJIOI0 MEXaHI3MY, SIK:



- COLIAJIbHUN BaXUIb 3a0e3nedye TOTOBHICTh TPYAOBOTO KOJEKTHUBY [0
BIIPOBA/KEHHS 3aXOJIB YMPABIIHHSI PU3MKAMH, CHPSIMOBYE M0 YIPAaBIIHCHKUX
3aX0J1B Ha 30€peKEHHS JOCATHYTHX COIIAJIbHUX rapaHTIH IMpalliBHUKIB B YMOBax
PHU3UKY, HEJOMYIIEHHS CKOPOYEHHS POOOYMX MICIb 1 MOTIPIIEHHS YMOB TIpalli,
CTBOPEHHSI €)EKTUBHOI CUCTEMH CTUMYJIFOBAHHSI HA MiANPUEMCTBI;

- (piHaHCOBMI BakiIb 3a0€3Meuy€e BIPOBAHKEHHSI €KOHOMIYHOTO MEXaHI3MY
YIOPaBIiHHSA pHU3UKaMU HEOOXITHUMH  (IHAHCOBHUMH pecypcamu, ILISXOM
3aCTOCYBaHHS 1HHOBAIIMHUX (PIHAHCOBMX I1HCTPYMEHTIB Ta aJbTEPHATHBHUX
Jokepen (iHAaHCYBaHHS, BUABISE MailOyTHI ()iHAHCOBI MOTPeOH, ONMTUMI3YE PyX
TPOLIOBUX PECYPCIB HA MIANPUEMCTBI, PECTPYKTYpHU3y€E OOprH;

- €KOHOMIYHUN BaX1Jib 3a0e3reuye epeKTUBHY MiSTIbHOCTI MIANPUEMCTBA B
yMOBaxX BIUIMBY YMHHMKIB PU3HMKY IUIAXOM ONTHMIi3alii BUPOOHUYOI IPOrpaMH,
I[IHOBOT TOJIITUKH, CTPYKTYpU BHUTpAT, OOOPOTHUX Ta HEOOOPOTHUX 3aco0iB
IPUEMCTBA,;

- TpaBOBUM BaxUlb 3a0€3MEUyIOTh MPABOBUWM 3aXMCT NpPU BUHUKHEHHI
HEOOX1THOCTI Ta IOPUANYHY MIATPUMKY B TIpolieci GyHKIIOHYBAaHHS MMiANPUEMCTBA
B YMOBAaX PU3HKY;

- OpraHi3alifHUN BaXKiJIb BU3HAYAE MOXJIIMBICTH peaiizamiii HeoOX1THUX
YIOPaBIIHCHKUX 3aXO0JIB Ta HASBHICTH BIAMOBIIHUX PECYPCIB Ha MiAMPHUEMCTBI,
NOBHOBXEHHS NpaBa Ta OOOB’A3KM  KOXHOTO CYO’€KTYy  yIpaBJIIHHS
MIMPUEMHHUIIBKUMHA PU3HKAMH B CUCTEM1 €KOHOMIYHO1T O€3MEKH I AMPUEMCTBA;

- YNpaBIIHCHKUN BaXUib 3a0e3Medye 3aCTOCYBAHHS B IMPOLIEC] YIPABIIHHS
JOLIBHUX CTUIB, METOJIIB 1 JOPM yNpaBIIiHHS pU3UKAMHU IIITPUEMCTBA,;

- TEXHIKO-TEXHOJIOTIYHUN BaXXUIb 3a0e3leuye MOJEpHI3AII0, OHOBICHHS
BUPOOHMYMX (POHIIB, BIPOBAKEHHS TEXHIKO-TEXHOJIOTIYHUX I1HHOBAalld B
TISUTBHICTD MiIPUEMCTBA 3 METOIO 3HUXKCHHS CTYIICHS pu3uKy [6].

[HIIMM ~ BaXXJIMBUM  CKJIQJOBUM €JIEMEHTOM MEXaHIi3My YIpaBIiHHS
HNIIPUEMHUIIBKUMH PU3UKAMH B CHUCTEMI €KOHOMIYHOI O€3MeKH € E€KOHOMIYHI

IHCTPYMEHTH, K1 3a0€3MedyloTh MpOoIleC peami3allli KOHKPETHUX YIPaBIIHCHKUX



pillleHb MiANpUEMCTBA Y cdepax BHYTPILNIHIX YU 30BHINIHIX YHMHHHKIB BIUIUBY
PU3HKIB.

CrpaxyBaHH3, nuBepcudiKkaris, JIMITYBaHHS, pe3epByBaHHs,
PECTPYKTYpH3allis, KOTPOJIHT — 1€ IHCTPYMEHTH yIPABIIHHS TiAIPUEMHAIIBKAMA
PHU3HUKAMH B CHCTEMI CKOHOMIYHOT O€3IeKH ITipueMcTBa [7].

EdextuBHe ¢yHKIIIOHYBaHHS MEXaHI3MY YMPABIIHHS IMANPUEMHUIIBKUMU
pU3MKaMHU BHMara€e BIAMOBigHOro 3abe3meueHHs. Ha ocHoBi anamizy ¢axoBoi
gitepatypu [8, 9, 10] nporoHyeMO BUIUIATH TaKi TPYIIH MiACHCTEMH 3a0¢3ICUCHHS
MEXaHi3My yNpaBIiHHSI PU3UKAMH MIJIPUEMCTBA B CUCTEM1 €KOHOMIYHOI Oe3meKu
NIJIPUEMCTBA: TEXHOJIOTIYHA MIJCUCTEMA BKJIIOYAE OHOBJICHHS Ta MOJIEPHI3ZALIIIO
OCHOBHUX (OHIB, BIPOBA)KCHHS TEXHIKO-TEXHOJOTIYHUX 1HHOBAIlli B
JISUIBHICTh MIANPUEMCTBA; (IHAHCOBA TiJcUCTeMa 3a0€3MEeUEHHsS] BU3HAYEHHS
obcsry (iHaHCOBUX pecypciB, HEOOXIMHMX i 3a0e3nedeHHs (opMyBaHHS Ta
(GyHKIIOHYBaHHS BCIX CHCTEM MeEXaHI3My (DIHAHCOBOTO MEHEKMEHTY CyO'ekTa
TOCIIO/IAPIOBAHHA, 11X BHKOPUCTAHHsS, CBO€YAaCHE pearyBaHHS Ha 3MiHU
BHYTPIIIHHOTO Ta 30BHINIHBOTO CEPEIOBHUINA, OIIHKY SKOCTI Ta €()EeKTUBHOCTI;
KaJIpoBe 3a0€3MEeUEHHS BKIII0OUa€ BU3HAUEHHS IPABUJI MOBEAIHKY MPALIBHUKIB, SK1
3a JIOMOMOTOIO BIATIOBIIHMX METO/IIB, BaXKeJIiB, IHCTPYMEHTIB Ta (hOPM BILTUBAIOThH
HA CHUCTEMY YMPABIIHHS PU3MKAMHU MIIIPUEMCTBA 3 METOIO 3a0€3MedeHHs] HOTro
E€KOHOMIYHOI O€3MeKu; 1HTEeNeKTyallbHa IMiJicucTeMa 3ale3nedye 30epeKeHHs 1
PO3BUTOK I1HTEJIEKTYallbHOTO TMOTEHIIay TMIANPUEMCTBA, 32 YMOB BIUIUBY
YUHHUKIB PU3UKY, TOOTO CYKYITHOCTI IPaB Ha 1HTENEKTyaJIbHY BJIACHICTh 200 Ha il
BUKOPUCTaHHSA, Ta Ha IMOMOBHEHHSA 3HaHb 1 MPOQECIHHOro MOCBIAY MpalliBHUKIB
MIIIPUEMCTBA; 1HTEp(ENCHO — CHiIOoBE 3a0e3NeueHHs BKIIOYAaE HemaTepiasibHe
MO3ULIIOBAHHA MIMPUEMCTBA B 30BHIIIHBOMY CEPEIOBHILI, 3aXUCT Ta MOCUIICHHS
JI0BOi  pemyTarlii, 1MIIPKeBOi CKJIagoBoi, (IHAHCOBOI Ta JIUIOBOI  1CTOPIl
MIPUEMCTBA, COIlaTbHOI CIIPSMOBAHOCTI, PIBEHb 3aXHUIIEHOCTI MIAMPUEMCTBA 3
OOKy ciyx0u Oe3leKu; eKoJoriyHa mijcucremMa 3al0e3nedye JTOTPUMaHHS
eKOJIOTIYHUX HOPM TEXHOJOTll 3 BHUIYCKY MPOAYKIi, MiHIMI3alil0 BHUTpaT

NIJIPUEMCTBA Bij 3a0pyIHEHHS] HABKOJIMILIHBOTO CEPEIOBHUIIA; MOJIITUKO-TIPABOBE



3a0e3MeyeHHs] SKe TMOAUIAEThCA Ha Bl MIACHUCTEMH 30BHIIIHIO 1 BHYTPILIHIO.
30BHIIIHSA — JepXaBHE HOPMATHBHO-TIPABOBE PETYNIOBAaHHSI EKOHOMIYHOI
JISJIBHOCT1 MIANPUEMCTB. BHYTpINHA — HOpPMAaTHBU 1 IJIaHU MANPUEMCTBA, SKI
PETYIIOIOTh TIPOIIEC YIMPaBIIHHA pPH 3WKaMU MIANPUEMCTBA; iH(OpMaIliiiHe
3a0€3IeUeHHs] BKJIIOYAE CHUCTEMY 300py, OOpOOKH, aHami3y Ta Mepepo3noalTy
iHopmMmairii, 3acHOBaHe Ha 3axHCTI BJacHoi i1HQopmaiii, 30kpema U
KoH(DimeHMiiHOT, i1H(pOpMaIIMHO-aHATITHYHI  pPoOOTI 13  3OBHIMIHIMH 1
BHYTPIIIHIMH CY0’€KTaMH TOIIO; PECypCHA IIiJIcCUCTeMa 3a0e3MeUYeHHs BKIIIOYae
e(peKTUBHY iSILHOCTI MIANPHUEMCTBA B YMOBAaxX pPH3UKY MUIAXOM ONTHUMI3AIlil
BUPOOHMYOT TPOrpaMH, ILIHOBOI MOJITHKH, CTPYKTYpPH BHUTpPAT, OOOPOTHHX Ta
HEOOOpPOTHHUX  3ac00IB  MIANPUEMCTBA; PUHKOBA MiJCHCTeMa  3abe3reuye
3aCTOCYBaHHSA B MPOLECI YNPABIIHHS BIAMNOBIIHOCTI BHYTPIIIHIX MOXIJIUBOCTEN
PO3BUTKY MiANPUEMCTBA 30BHILIHIM, 5IKI TEHEPYIOTbCSI pUHKOBUM CEPEJOBUILIEM.
TakuM YMHOM, OCHOBHHUM 3aBJaHHSAM Y MIJABUINEHHI PIBHA OpraHizari
JUSTBHOCTI MIAIPUEMCTB JIETKOI IPOMHUCIOBOCTI € CTBOPEHHSI JIEBOTO MEXaHI3MY
VIOPAaBJIIHHA PU3UKAMU TMIAIPUEMCTBA, SKUW € TOJOBHUM 1HAUKATOPOM MOTO
€KOHOMIYHO1 Oe3neku. MexaHi3M YIpaBiIiHHS MIANIPUEMHHUIIBKUMU pU3HKaAMU 32
JIOTIOMOTOI0 €KOHOMIYHHMX METOJIIB, IHCTPYMEHTIB, IMPUHIIMIIB, 3aBAaHb, BaXKEJIiB
MOKJIVKAHWW BUSBUTH YWHHUKA PHU3MKY SKI BIUIMBAIOTH Ha JIISUIbHICTD
HAIPUEMCTBA Ta MIHIMI3YBaTH iX PIBEHb, & TAKOX OPIEHTOBAHMI Ha BU3HAYECHHS Ta
JOCATHEHHSI JAOMYCTUMOrO PIiBHS MHIANPUEMHULIBKOIO PHU3UKY, L0 AACTh 3MOTY

HIAIPUEMCTBY 3a0€3MEYUTH MOT0 EKOHOMIYHY Oe3IeKy.
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