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The theoretical and methodical aspects of forming of organizationally-economic mechanism of management restructuring
of enterprises are investigational in the article. Highlight its structural components and reveals their essence. Peculiarities of each
mentioned components of organization and economical management mechanism of restructuring determine the activity of
enterprise as a system and make conditions for achieving the goals. Despite of the fact that elements of government mechanism of
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IocTanoBka mpo6aemn. BaxxnBruM 3aBIaHHSAM Cy4acHOI YKpaiHCHKOT €eKOHOMIYHOI Teopil Ta IPaKTHKU €
3a0e3MeuyeHHsT CHCTEMHHMX IIEPETBOPEHb Yy TocnojaproBaHHi. HecrabinpHa cuTyaliss Ha EKOHOMIYHOMY Ta
(hiHaHCOBOMY PHHKAX, sSIKa BUKJIMKAaHA KPH30BUMH SIBUIIAMH{, HETATUBHO BIUIMHYJIA HA EKOHOMIYHUH CTaH 0aratbox
MIPOMUCIIOBHX MIANMPHEMCTB. barato 3 HUX Tak 1 He BUHIIIN Ha Oa)kaHWH piBEHb 0€330MTKOBOCTI, HE CITPOMOTIIHCS
OyTH KOHKYpeHTHHMH Ta (iHaHCOBO CTifikumu. CrnpoOH O3IOpOBHTH PHHKOBE TOCHONAPCTBO, 3a0€3MEUUTH
EKOHOMIIIi cTabibHE 3POCTAaHHA, a ii peaTbHOMY CEKTOpPY CYyTTEBE IIOHOBJICHHS, HE Tald OYiKyBaHHUX PEe3yIbTATIB.

VY 3B’s3Ky 3 IIUM BHHHUKAIOTh HOBI BUMOTH JI0 YIIPABJIIHHS PECTPYKTYypH3aLiHHUMH 3MiHAMH ITiAIPUEMCTB
MPOMUCIIOBOCTI, OBOJIOJIIHHS HOBUMH TEXHOJIOTiISIMH  O3ZIOpPOBIICHHSl MIJANPHEMCTB Ta 3a0e3nedyeHHs 1X
KOHKYPEHTOCIIPOMOXKHOCTI. OTke, aKkTyasi3allis YNpaBJIiHHA PECTPYKTYPHU3aIl€l0 B MPOMHUCIOBOCTI HalOyBae
0c00JIMBOI 3HAYYIIOCTI, BUMAarac KOMILIEKCHUX METOJOJIOTTYHUX JOCHIPKEHb, PO3POOKH HAyKOBO OOTPYHTOBAaHOI
KOHIICTIIIT CTPaTEriYHOr0 PO3BUTKY IIAMPHEMCTB, MPOLECIB Ta MEXaHI3MIB YIPaBIiHHA PECTPYKTypHU3aIli€r0. Y
CBOIO 4Yepry, YCIHIIIHE BUPIMIEHHS MLi€l MpoOJeMH J03BOIUTH CYTTEBO BIUIMBATH Ha EKOHOMIYHI TPOLECH Ta
(biHaHCOBMII CTaH PiI3HOMaHITHUX Cy0’ €KTIB rOCIIOIapIOBaHHS Y KpaiHu.

AHani3 ocraHHIX HocaimkeHb i myOuikamiii. JlocmipkeHHS 0OCOOMMBOCTEH €KOHOMIYHOI CYTHOCTI Ta
XapaKTEPUCTHKH MOHATTS «PECTPYKTYpHU3aIlisl MIAIPHEMCTBA» OYIIO PEAMETOM JNOCHTIHKEHHS 3HAYHOI KITBKOCTI SIK
3apyOiKHUX, TaK 1 BITYM3HSIHAX BUYCHUX-EKOHOMICTIB, cepen skux b.M. Auapymkis, A.B. Bucouun, O. BsaTposwuy,
B.M. I'punsoga, 1.0O. Jlempoxina, [.I. Mazyp, O.b. Moprynens, B.C. Hitteaxo, O.M. Pmxkenkos, B.JI. Illammpo.

TBopurM JOpOOKOM 3a3HAa4YeHUX 1 OaraTbOX IHIIMX BYCHUX Ta HAYKOBLIB 3/II{CHEHO BEJIUKHI BHECOK B
OOIPYHTYBaHHS KOHIETITYaJbHIX OCHOB IIPOLIECY PECTPYKTYPH3ALLl iAIPHEMCTB, OIHAK MOPSL 3 [IUM BPaXOBYIOUH
TEOPETHKO-METOIOJIOTIUHY Ta MPAKTHYHY 3HAYYILICTh T€HE3UCY YIPABIIHHS PECTPYKTYPH3ALIITHUMH 3MiHAMH, CITi]T
3ayBaXKHUTH, 110 MPobiIeMa TpaHcHopMaliifHUX MepeTBOPEHb BUMarae NoAajiblIoro HayKOBOTO OOIPYHTYBaHHS, IO
00yMOBJIEHO BIJICYTHICTIO BIIOPSIKOBAHOI, CHUCTEMHOI POOOTH 3 YIEpEPKEHHS KPU30BUX SIBHI, EKOHOMIYHOTO
03/I0pOBJICHHS Ta 3a0e3eYeHHs] KOHKYPEHTOCIIPOMOXKHOCTI MiIPUEMCTB BITYM3HSHOI MPOMHCIOBOCTI. He icHye
€IMHOTO TiIX0My 10 (OpMyBaHHS OpraHi3alliifHO-eKOHOMIYHOTO MEXaHi3My YIIPaBIiHHS PECTPYKTYPH3ALIE0, SK
CHCTEeMH{ TIiJIBHUIICHHS B IIJIOMY aHTHKPWU30BOTO IOTEHIIANy MiANpHEMCTBA. TOMy TeopeTWdHEe Ta MpaKTH9HE
BUpILICHHS 3a3HAYE€HHX NPOOJeM € aKTyaJbHHUM, HEOOXIHMM Ta CIpPSIMOBAaHMM Ha PO3pPOOKY OpraHizamiiHo-
€KOHOMIYHOTO MEXaHI3MY YIPaBIiHHS PECTPYKTYPHU3AIIEIO MIINIPUEMCTBA.

Bukjaa 0CHOBHOTO MaTepiady AOCTiI:KeHHs. Y CBITOBiff Ta BITYM3HIHIN TeOpil Ta MPAKTHIIl OTHUM i3
MOIIUPEHNX 3aco0iB  (piHAHCOBOTO O3MOPOBICHHSA IIANPHEMCTB € PECTPYKTypH3amis. PecTpykrypusailis
MPOMHUCIIOBUX IMIAMPHEMCTB € TPUBAIUM IIPOLIECOM, IO 3IIHCHIOETHCS 3a JIOMOMOTOK0 CIICIHaiCTIB Pi3HOTO
npodito, i CIpPSIMOBaHWUM Ha Mi/BUINEHHS €(QEKTUBHOCTI BHKOPUCTAHHS BJIACHOTO BHYTPINIHBOTO ITOTEHINATY
HiANpUEMCTBA Ta HOTO ajanTaiil0 J0 HOBHX PHHKOBHX YyMOB. B IIiloMy Oyab-sika pecTpyKTypH3allisi Mae
3a0e3rnevyBaTd B KIHLEBOMY MiJICYMKY IUIATOCIIPOMOXHICTD IIJIPHEMCTB, IO OOYMOBJIIOETHCS 3MEHIIEHHSIM
BUTpAT, MiJIBUIIEHHSIM IPOIYKTHBHOCTI Ipalli, 3alPOBaPKEHHSM HOBHUX TEXHOJIOTIH, MO/IEpHI3aIli€l0 00JIa {HaHHS.

PectpykTypu3zariist — 11e CKJIQIHUHA Ta TPUBAINII MPOIIEC, 0 BUMAarae 3HaYHNX (DiHAHCOBUX 1 MaTepialIbHUX
BUTpAT, IUIAaHyBaHHS IOETANHOCTI Bciei HeoOXimHoi poboTn. IloTpiOHO BpaxoBYBaTH OCOOIMBOCTI MiSIIBHOCTI
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MATPUEMCTBA, MaTH SKOMOTra OiIbIle BIIOMOCTEH IIPO CEpelOBHINE B SKOMY BHUKOHYETHCS Ta JOCSTAE CBOTO
3aBEpIICHHS MPOEKT PECTPYKTypHU3allil, TUTPKM B TAKOMY BUIIAIKy MOYKHA pO3POOUTH Hi€BUI MEXaHI3M yIIpaBIiHHSI
HEIO.

IIportecn  ¢dopMyBaHHS OpraHi3alifHO-€KOHOMIYHOTO MEXaHIi3My YIPaBIiHHSI PECTPYKTYpPH3AILEI0
HiANPUEMCTBA MAlOTh IPYHTYBATHCSl Ha 3araibHiil KOHIeMNIii, BUOOpl crpaTerii po3BUTKY MiANPUEMCTBA, SK Ha
BHYTPIIIHBOMY, TaK 1 Ha 30BHIIIHBOMY PHHKaX.

Oprani3aiiiHo-eKOHOMIUHMK MeXaHi3M YIpPaBIiHHSI PECTPYKTYPH3AI€l0 TiIPUEMCTBA HEOOXIJIHO
PO3MIIAATH SIK MiICUCTEMY, 110 (POPMYETHCS 1 BUKOPUCTOBYETHCS, HE BIOKPEMIICHO, @ B CTPYKTYP1 YIIPaBIiHCHKOT
MISUTBHOCTI  MigNpUeMCTBA. ToMy OpraHi3aliifHO-eKOHOMIYHHAN MEXaHI3M YIPaBIiHHA PECTPYKTYPHU3AIIEI0
MATPUEMCTBA € CKIJIAJIOBOIO 3arajbHOI CHCTEMH YIPABIIHHS MiANPHEMCTBOM, KWl BHUKOPHCTOBYIOYH METOIH,
3aco0M, TPYHTYIOUMCHh Ha JOTPHUMaHHI NMEBHMX NPHHIMUIIB i 3aKOHOMIpHOCTEH I Horo (yHKIiIOHYBaHHS, 3a
JIOTIOMOTOI0 B@JKEJIIB Ta IHCTPYMEHTIB 3a0e3Medye ITJBHIICHHS aHTUKPU30BOTO MOTEHHiany Ta (iHaHCOBOT
CTIMKOCTI cy0’€KTa TOCIOJApIOBaHHA B YMOBaX €KOHOMIYHOI HECTaOlLTBHOCTI Ta TOCWIICHHS KOHKYPEHTHOL
60poTHOH.

Opra#nizamiifHO-eKOHOMIYHAN MEXaHi3M IOBHHEH IependadaTd «BiIKPHUTICTHY» MPOIECY PO3POOKH, SKa
NPOSIBISIETHCS B TOMY, IO JI0 HOr0 pO3poOKH Mae 3allydaTHCh SIK MOXKHa Olunblne KBastipikoBaHUX (paxiBLiB, KpiM
TOT0, HOT0 CTPYKTypa Mae OyTH HMOTODKEHA 3 BIACHUKAMH MiANPUEMCTBA, aKIIOHEPaMH, OCHOBHUMHU KPEIUTOPAMH.
Takuii miaxig [1o3Boisie 3amoO0IirTH KOH(QJIIKTY I1HTEpeCiB, PO3IIMPUTH MOUIYK HAMPSIMKIB YJIOCKOHAICHHS
MEXaHI3MY.

Pearmizaliiss 3amponoHOBAaHOTO HaMH MEXaHI3My [O3BOJIUTH OOIDYHTOBAaHO BH3HA4YaTH MpOLEAYpPH
pecTpyKTypu3aii, sika, SK NMPaBWIO BUCTYIAE CKJIAJOBOIO 3arajbHOi CTpaTerii MiJIpHEMCTBA, i3 BpaxyBaHHIM
OLIHKM CTaHy IJIPHEMCTBA HAa CY4acHOMY €Tall pPO3BUTKY eKOHOMiKH. OmHaK BpaxoBylOuW (iHAHCOBHH CTaH
M ATIPUEMCTBA, PECTPYKTYPH3ALiI0 MOXHA MOUTMTH Ha JIBa BUIM: KPU30BY Ta MIPOTPECHBHY. Y NEPIIOMY BHNAJKY,
KOJIM MiINPUEMCTBO 3HAXOJWTHCS Y KPH30BOMY CTaHi, Hal4acTillle pecTpyKTypu3auis Iepeadadae MpOBEICHHS
e(eKTUBHOI HOro peopraHizamii Ta HMOHOBIEHHS HOTO IUTATOCIIPOMOXHOCTI. Ilpm mporpecmBHOMY mporeci Bci
pecTpykTypu3amiitai  mii  copsAMOBaHI  Ha  PO3MIMPEHHA  JISUTBHOCTI — KOMIIaHii,  MiABWINEHHS i
KOHKYPEHTOCIIPOMO>KHOCTI Ta 3aBOIOBAHHS HOBHX PHHKIB 30yTY HPOIYKIIii.

MerTol0 NpOBENEHHS PECTPYKTypU3allil € CTBOPEHHsI TaKuMX TOCIIONApPIOYHUX Cy0’eKTiB, SIKi 34aTHI
BUTOTOBIISITH KOHKYPEHTOCIIPOMOXKHY MPOIYKIIiI0, OYTH TEXHIYHO 3a0e3eueHMH 1 (PiHaHCOBO-/i€3]aTHUMHU

MOTHUBYIOUMMH CKJIaJOBMMHM BHKOHAHHS IUIAHY 1 3aBHaHb II0 PECTPYKTypH3alii, BHCTYNAIOTh: I
MATPUEMCTB SIKI ONMHWINCH y (PIHAHCOBIH KpHU3l — O3IOPOBIECHHS HiANPUEMCTBA, TOOTO TMOBHE a00 YacCTKOBE
3aJI0BOJICHHSI BUMOT KPEIUTOPIB, YCYHEHHs HEIUIaTOCIPOMOXKHOCTI, 3abe3redeHHs: MpHOYyTKOBOCTI, (piHaHCOBOT
CTabUIPHOCTI 1 CTIMKOrO MOJANBIIOrO PO3BUTKY MIiANPUEMCTBA Ha TPUBAIMKA Tepiox; A IAIPUEMCTB
opieHTOBaHMX Ha 3abe3nedeHHs TpaHcdopmanii (mepexomy) MiIIPHEMCTBA A0 HOBOI, OUTBII €()EeKTUBHOI CHCTEMHU
JISUTBHOCTI 3 METOIO JIOCSTHEHHS MOTO JOBrOCTPOKOBOTO PO3BHTKY — 30€pEKEHHS HE3aJICKHOCTI HMiINpPUEMCTBA,
y4acTh B IHTETpamifHUX MpoIlecax Ha MAPTHEPCHKUX INpaBaX, IiIBUIICHHS PHUHKOBOI BapTOCTI MiIMPHEMCTBA,
3aydeHHS MOJATKOBHX IHBECTHUIIiH, y9acThp y CHUTPHHX MPOEKTaX, HAYKOBO-AOCIITHHX pPOOOTax, BUXIA Ha
30BHIIIHIN PUHOK.

Buxoasun 3 ToJOBHOI MeTH, 00’€KTOM pPeCTPYKTYpH3allil BUCTYNAIOTh EKOHOMIYHI Ta opraHi3amiiHi
BIZIHOCHHH, 110 BUHMKAIOTh Yy IMIANPUEMCTBA 1 TOB’s3aHi 3 (OPMYBAaHHSIM, PO3IMOMAIOM Ta BHUKOPHUCTAHHSIM
(iHaHCOBUX pecypciB 3 MPUBOJY BPETYIIOBaHHS MPOOJIEMHU OOpriB, 30epeKeHHsT HE3aJIeKHOCTI MiIPHEMCTBA Ta
JOCSITHEHHST MeTH pecTpykTypu3anii. Cy0’ekTaMy B JaHOMY MEXaHi3Mi € BIACHHKU MiINPUEMCTBA, KEPIBHUKH Ta
aKI[I0HEepH, IHBECTOPH.

B ocHOBy wMexaHi3My pecTpyKTypu3alii mignpuHeMcTBa TOBHHHI OyTH TIOKIAJEHI TMPHHIMITA
pecTpyKTypH3aii, JoOTpUMaHHs SKUX 3a0€3M1e4nTh yCHIIHICTh Horo pearnizamii (Tabm. 1).

BaxnuBy ponp B MeXaHi3Mi BiIirpaloTh METOIM YIPAaBIiHHSA, SIK CIIOCOOM UM 3aCOOM BIUIMBY Ha 00’ €KTH
pecTpyKTypu3amii, sIKi MaroTh BpaxoByBaTd (piHAHCOBHMH CTaH Ta AHTUKPWU30BHH MOTEHIMIAN IiIPHEMCTBA, HOTO
KOHKypeHTHE cepenoBuie. /1o MeTomiB, SKi MOXKYTh 3aCTOCOBYBATHCH B OpraHi3aliifHO-eKOHOMIYHOMY MeXaHi3Mi
VOPaBIIHHSA PECTPYKTYPHU3ALI€I0 TiIMPUEMCTBA CIiJ] BIIHECTH: HOPMATUBHO-CKOHOMIYHI, aIMiHiICTPaTHBHO-
MPaBOBi, COIIAIFHO-TICHUXOJIOTIUHI, BHPOOHWUYO-TPyMOBi. Bci BuIme mepepaxoBaHi METOAW YIPABIIHHI
3aCTOCOBYIOTBCSI Yy 3aJIEKHOCTI BiJl TIOCTABIEHOI METH pPECTPYKTypH3alii Ta KOHTPaKTHOro o00’eKTa
pecTpyKTypH3allii.

Oprani3aniiHO-eKOHOMIUYHMH MeXaHi3M YINpaBIiHHS PECTPYKTYypH3alLi€0 MiANPUEMCTBA MOXe OyTH,
YMOBHO MOJUJICHUN Ha J1Ba KJIIOYOBI OJIOKH: OpraHi3amiiHWi, 0 BHU3HAYa€ MOBHOBAKCHHS 1 Mii MiAPO3ILIIB
HiANpUEMCTBA SIKI 3alisiHi B TpOLIEC] PECTPyKTypH3alii, 1 EKOHOMIYHMH, IO BimoOpaxae Oe3mocepenHe
(yHKITIOHAJIbHE HAITOBHEHHS MEXaHi3My BiJIIOBIIHUMH HPUHOMaMH i 3ac00aMu moA0 (OpMYyBaHHS 1 YIIPaBITiHHSI
(iHAHCOBUMHM pecypcaMH sIKi TOTPiOHI IS 0310POBIEHHS IIAIIPUEMCTBA 1 3a0e3MeUeHHs] HOro CTajJoro po3BHTKY
(puc. 1).

B ocHOBI 1aHOTO MEXaHI3My JIS)KUTH CHCTEMa YIPaBIiHHS MAMPUEMCTBOM, peaizallisi CTpaTeriyHuX Litei
SKOT CIyrye MIAIPYHTSM JUisi pO3pOOKH KOHLEMIT YIPaBIiHHSI pecTpyKTypu3ali€eto mianpruemctsa. s koHuemniis
MOTpPiOHA JUIsl MPABMJILHOTO PO3YMIHHSI MEHe/KepaMu CBOET podi 1 (yHKIH y nporeci peanizalii npakTU4HUX i,
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CHPSIMOBAHUX Ha ONTHMAJIbHY OPraHi3alilo pecTpyKTypH3allil, KIHIEBUM BUPa30M K01 € (iHAHCOBE 030POBIICHHS
MIAMPUEMCTBA, 30€peKEHHS HE3aJIeKHOCTI MMiIPHUEMCTBA Ta EKOHOMIYHE 3pOCTaHHS B IOBFOTPHUBAJIIH MEPCIIEKTHBI.

Tabmuus 1
OCHOBHI NPUHIUIIN OPraHi3alliiHO-eKOHOMIYHOI0 MeXaHi3My yIPAaBJIIHHS PeCTPYKTYPH3aLi€l0
mignpueEMCTBA

[punmnm XapaKkTepucTHKa
1) s nependavae KOMIUIGKCHY OLIHKY BXIJHHMX Ta BMXIZHMX IOKa3HHKIB (DYHKIIOHAIBHO-CTPYKTYPHOT
KOMIL peKCIIIJOCTi Oyl10BH IifnpueMcTBa a00 HOro CTPYKTYpHUX HiJpO3ALIB, TX 3MiHy Ta PO3BUTOK y HpOCTOpi 1 4aci, 3a

. KUIbKICHUMH # SIKICHUMH O3HaKaMHU
2) TpuHuun Bij- | mepembavae HasBHICTh MEBHOI CHCTEMH BiAMOBINANBHOCTI BIACHHWKIB Ta BCiX JIAHOK YIMPAaBIiHCHKOTO
MOBiJATLHOCTI 3a | amapary 3a pe3yJbTaTu [IisUTbHOCTI, B TOMY YHCII i MaTepianbHOL

HACIIIJIKH yTIPaBIiHCh-
KUX pillIcHb

nependavae CKIaJaHHs CTPATETIYHHMX, TAKTUYHHUX 1 OMEPATHBHUX IUIAHIB PECTPYKTYpH3aLlil, B SIKHX

ITpunmun : : - . . . - : . ]
E’Ii an 01; oc;li BiIOOpaXkaroTbCA ~ OYiKyBaHi Ha MIJUPHEMCTBI 3MiHHM, 3a3[alerigp BH3HAYCHI TepMiHH i3
nepe0avyBaHUMH 3aX0JaMH i pe3yabTaTaMH
4) Tlpunumn IUTAHYBaHHS 1 peajizallis MpoIecy pecTpyKTypHU3aLii MOXKyTh OyTH yCHIIIHUMH 32 YMOBH BUKOPHUCTAaHHS

00’ekTUBHOI iH(OpMaIii Mpo CTaH MiINPUEMCTBA i 30BHINIHBOTO CEPENOBHINA Ta BpPaXyBaHHS BCIiX

00’ €KTUBHOCTI . D A
MO3UTHBHUX i HETATUBHUX CTOPIH MisUILHOCTI ITiANPHEMCTBA

5) Tpuniun TOJISITa€ B 3MiHICHEHHI MOCTIHHOTO KOHTPOJIIO 3a MepediroM mporecy caHallii 3 MeTor Horo ajanTarii 10
KOHTPOJIIO YMOB 30BHIIIHBOTO T4 BHYTPILIHBOTO CEPEIOBHIIL i IIIPHEMCTBA, 110 3MIHIOETHCS Y Yaci
6) Tlpunuun

N ! . 03HAYa€ HASIBHICTH aJIbTEPHATUBHKUX 3aCO0IB 1 METO/IIB IIPOBEIECHHS PECTPYKTYPH3ALIIMHNUX IEPETBOPEHD
iHBapiaHTHOCTI 3 1B IIPOBEA PECTpyKTYpHU3aLl peTBOP!

7) Tpunuun THY4- | Tepenbayae NPHCTOCYBAHHS CHCTEMH YIPABIiHHSI PECTPYKTYPH3ALI€IO MiANPHEMCTBA 10 MIBUIKUX 3MiH
KOCTI i MAHEBPEHOCTi | BHYTPIIIHBOIO i 30BHILIHBOIO CEPETOBUIL i IPUEMCTBA

fmm==-m-momo----- + ®opmyBaHHs! OpraHizaliiiHo-eKOHOMIYHOI0 MeXaHi3My yNpaBJliHHs PeCTPYKTYPH3alli€lo HipHEMCTBA 4 -------- N
1

1

— _ .
o Tonosua meta OEMYPIT 06’extn Cy6’extr Tpunnmmm YUpaBTiHHS !
= pecTpyKTypH3anii PpecTpyKTypH3anii PECTPYKTypH3AIIi€r0 '
E v — : v !
% ’ Buip meroztin HopMamBHg— AZ[M]H]CTpaT'I/IBHO— CO].[laJ'ILIjIO—' BHpOGHH"IO— BuGip By !
: ¥ ©KOHOMiUHi TPaBOBi TICHXOJIOT14Hi TPYIOBi pectpy . !
=) Baxerni OEMYPIT . . L . i H
= ExoHomiuHi Baxeni Opranizaniiiai Baxemi )
= ¥ !
5 33653HequH;I OEMVYPIT ®inancoBe HopmaTuBHO-TIpaBoBe Inopmariiiine Meromuane Kanpose 1
3a0e3MeueH s 3a0e3MeyeHHs. 3a0e3neueH s 3a0e3reyeHHs: 3a0e3MeueHHs :

1

]

------------- 4 @DyHKUiOHYBaHHS OPraHizaliliHO-eKOHOMIYMHOI0 MeXaHi3My yNpaBJliHs PecTPYKTYPH3ALI€I0 MiANPHEMCTBA ‘- -—--

A 4
l OulliHKa aHTHKPHU30BOTO MOTEHIIATY MMiMPHEMCTBA ]
A 4

’ Peanizaris KOHIEIIIIT YIPaBIIiHHS PECTPYKTYPH3ALIEIO MiAIPHEMCTBA ‘
A 4
l ®DopMyBaHHS CTpaTerii pecTpyKTypu3arii ‘
v

’ Po3pobka mporpamu Ta IpoeKTy pecTpyKTypusaii I IPHEMCTBA }

’ |

Inan MapKeTHHTY i OLIHKH PHHKIB 30yTy Inan BUpoOHHIITBA

TPOJTYKIIiT -
poyK pesymsTaTH TInaH KaniTanoBKIaCHb ‘
’ DiHaHCOBHI IIaH r‘ pectpy! At

ITporuo3ni

'1 Oprauizauiianii nian ‘

¥
\
’ Peani3anis 3aX0/iB PeCTPYKTYDH3AIIIT MiIMPUEMCTBA Ta IX KOOPIMHALLS ‘

v

’ ToTouHMiT KOHTPOJIB Ta aHAJI3 HEOOXITHOCTI BHECEHHS 3MiH y IPOrpaMy PecTpyKTypU3aLii ‘

v

l OuniHka eeKTUBHOCTI BIPOBA/UKEHHS PECTPYKTYPH3ALLT ‘
v

’ Bu3HaueHHs piBHS JOCATHEHHS METH PECTPYKTypH3aLtii ‘

A L 2 ~
’ TloBHe JIOCSAATHCHHS MCTH ‘ ’ Yactkose JOCSATHCHHS METH ‘ ’ HeZlOCﬂl'HEHHﬂ MCTH ‘

PeCTpyKTypu3anii pecTpyKTypu3aii pecTpyKTypH3anii

A 4 A 4
Tlpursenns nporexypn Kpu3oBol TIponoBKeHHs BCTAHOBJIEHOrO CTPOKY TpununenHs npoueaypH Kpu3oBoi
pecTpyKTypus3arii i mepexiz 1o HpOLE/LypH KPH30BOL PpecTpyKTypH3aliii i BA3HaHHs GOPIKHIKA
MPOrPECUBHOL PECTPYKTypH3atil GaHKpyTOM

30BHIIIHI YHHHHUKH, SIKi BIVIMBAIOTh HA PECTPYKTYPHU3ALII0 MiAIPUEMCTBA

BHyTpilHI YMHHUKY, SIKi BIUIMBAIOTH HA PECTPYKTYPU3ALIIO MiAIPHEMCTBA

R e e Y

Puc. 1. OpranizaniiiHo-eKOHOMIYHHUI MeXaHi3M yNpaBJIiHHA PecTPYKTYPH3aLi€l0 MiANPHEMCTBA sIKe ONUHUIOCH B KPH30BOMY CTaHi

CTpyKkTypa KOHIICMIIii YIIPaBIiHHSI PECTPYKTYPHU3AIIEI0 YTBOPIOE IUTHIA PsIJ] MTOCIIIOBHUX CTAIlIB peai3arii
MEHE/DKMEHTOM TEBHHMX 3aXOJIB IIOJO JOCATHEHHs CTpaTeriyHuMx ii Iiieil B Takuil cnocid, o0 aocsarta
MaKCHMAaIIbHOTO e(heKTy BiJl BIIPOBA/PKEHHS 3aX0/[IB BHOPAHOTO BapiaHTy PECTPYKTYpH3aIlil.
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Tabimrs 2
CTpyKTypa KOHUenuii ynpapJiHHS pecTPYKTYpH3aLiclo NiANMPHEMCTBA siKe ONMHUJIOCH Y KPU30BOMY CTaHi

CrJ1a10Bi YaCTHHM KOHLeNii EnemenTu xoHuenuii
SK OCHOBA peami3alii Mpouecy| sK TMOCHiOBHI 3aXOAM MEHEDKMEHTY IIOJO JOCSATHEHHS CTpAaTeridHUX el
YIpaBIiHHSA PECTPYKTYpPHU3ALIEI0 | pecTpyKTypH3arii

i APUEMCTBA

— Iliarorop4o-aHaniTH4YHa [ngopmayitino-ananimuunui
3a0e3rnedye  BUXiOHI  3acaju fIpHYMH BUHHKHEHHS KpH30BOi cUTyalii
peadizamii mporecy

30BHILIHBOTO CEPEIOBHIIA MiANPHEMCTBA;
€HHs 30BHIIIHBOTO ayJIUTY;
ra6uHN GiHaHCOBOI KpH3H;
- OLIIHKA BHYTPILIHBOI'O CTaHY IiJANPUEMCTBA Ta CTYIIEHs TOTOBHOCTI JI0 pECTPYKTYpH3aLil

PECTPYKTypHu3aLil MiIpUeEMCTBA

[IpoexmHo-nioeomosuuii
OOrpyHTYBaHHS €JIEMEHTIB KOHIEMIil BiAMOBIAHO 10 c(HOPMYIBOBAaHUX
3aBJIaHb

SHHS HalpsIMy 37ifICHeHHs peCTPYKTypHU3allii;
CHHJ IIiIell Ta 3a/1a4 pecTpyKTypH3aLlii;
BaHHS CTpaTerii pecTpyKTypHu3aLii;
apiaHTy PEeCTPYKTypH3aIlil;
- OLIIHKA PU3HUKIB Hee(PEeKTUBHOTO NPOBEICHHS PECTPYKTYpHU3aLLii

2. ®opmyBaabHo-Kopuryloua || 3 eman. Pospobika npozpamu pecmpykmypusayii |
OXOILTIOE Oe3mnocepeHe
OPHITHATTS pillIeHb 0710
3IIHCHEHHs PecTpyKTypu3alii Ha

[ - cxmananns nporpamu ta npoekty pectpykTypHsatii mianpuemMcTa |

| 4 eman. Bnposadowcenns npoepamu pecmpykmypusayii |

OCHOBi oOpaHnx KputepiiB il 1. peamisauis 3axoxiB pecTpyKTypH3aL(i Ta iX KOOPAUHALLS;
e(eKTHBHOCTI - MOTOYHMH KOHTPOIb Ta aHali3 HEOOXIJHOCTI BHECEHHA 3MiH Yy IIporpamy
peCTpyKTypu3awii

5 eman. Oyinka epexmusHocmi 6nPOBAONCEHHS peCmpyKmypusayii |

| 6 eman. Monimopunz npoyecy ynpasninHs pecmpyKmypuzayieto |

3anponoHOBaHO BIIPOBAKEHHS CEMH €IEMEHTIB JaHOI KOHIIEIIIii, IKi MOKYTh OyTH YMOBHO IMOJLJICHI Ha
IIBI OCHOBHI CKJIa[IOB1 YaCTHHHU: TiATOTOBUO-aHAITHYHY; (HOPMYyBaIFHO-KOPHUTYI0Uy (TadI. 2).

BaxnuBrM eneMeHTOM [TaHOTO MEXaHi3My € MOHITOPHHT TPOIECY VIPABIIHHSI PECTPYKTYPHU3ALIETO.
[TpoBeneHHsI MOHITOPUHTY PECTPYKTYpHU3allii HE € CaMOIJLIIO, & € IHCTPYMEHTOM JIJIsl JOCSTHEHHSI TOJIOBHOT METH
AQHTUKPHU30BOT'O YIPABIIHHS IiIIPHEMCTBOM.

MOHITOPHHT € 3aBeplIajbHAM €TaroM IHMKIIYHOTO YIPaBIIiHHSA PECTPYKTYpU3AL[IMHUMU 3aX0JaMH 1
CIIyTY€E 3aUIs ITOCTIHHOTO CTEXEHHS 32 pe3yJIbTaTaMy IIEPETBOPEHb MiANPUEMCTBA, OLIHIOBAHHS SIKOCTI OTPUMaHHX
pe3ysIbTariB, BUPOOJIEHHS PEKOMEHAAI MO0 KOPETYBaHHS CTPATeriyHoOro po3BUTKY. OTXe, Ml MOHITOPUHIOM
PECTPYKTYpH3aIlii CINiJl PO3yMiTH iHGOPMAIIMHUI THCTPYMEHT MOCTIHHOTO CIIOCTEPEKCHHS, 30UpaHHs, 00poOKH
iH(popMamii mpo cTaH 00’€KTa 3 METOIO BUSIBJICHHS 3aKOHOMIPHOCTEI HOTro 3MiHH 1 PO3BHUTKY BIATIOBITHO 3aJaHUM
napaMmeTpam.

OCHOBHMMH 3aB/IaHHAMH MOHITOPHHTY pECTPYKTypH3amlii IiJIpHeMcTBa €: 3a0e3redeHHs CcyO0'eKTiB
MOHITOPHHTY CBO€YAaCHOIO 1 JOCTOBIpPHOIO iH(OpMAmiel0 Mpo TIUOWHY KpPHU30BOTO CTaHy Ha IIiANPHEMCTBI;
CBO€YACHE pearyBaHHSA HAa 3MiHH BHYTPIIIHBOTO i 30BHIIIHBOTO CEPEIOBHUINA; BUOIP KIFOYOBHX MOKA3HUKIB IS
CIIOCTEpEeKEHHS 32 PIBHEM AHTHKPH3OBOTO IMOTEHIANy MANPHEMCTBA Ta aHANi3 JWHAMIKMA IX 3MiH B MpoIleci
NPOBEJICHHSI PECTPYKTypHU3allii; OnepaTMBHE MNPHUUHITTSA pIlIEHb Ta BH3HAYEHHS pIBHS JOCATHEHHS Liiei
pecTpyKTypu3allii; BU3HAYECHHsI MPUYMH BIIXWICHb 1 HaJlaHHs 1H(opMarii s NOUIyKy aJeKBaTHUX PIllieHb 3MIHU
CHTYyaIll.

BucHoBku. TakuMm 4MHOM, 0COONMBOCTI KOXKHOI 3 HaBEICHHWX CKJIQJIOBHX OpraHi3auiiiHO-eKOHOMIYHOTO
MEXaHi3My YIpaBJiHHS PECTPYKTYPH3ALI€I0 BH3HAYAIOTh, XapakTep MisUIBHOCTI IMiJIPHUEMCTBA SK CHCTEMH Ta
CTBOPIOIOTh YMOBH JUISl JOCATHEHHS MOCTaBIeHOI MeTH. He auBis4mch Ha Te, IO CKIIaJO0BI €IEMEHTH MEXaHi3My
YIpaBIiHHS PECTPYKTYPHU3ALI€IO MiNPHEMCTBA MTOJaHl Y 3aralbHOMY BHIJISIII, OJTHAK CaM MEXaHi3M Uil KOXKHOTO
MATPUEMCTBA € IHAWBIAYyaJbHUM 1 MOTpeOye BpaxyBaHHsS OaraTboX acleKTiB, IMOYMHAIOYM 3 BU3HAYCHHS METH
pecTpyKTypu3amii 1 3aKiHUyIouM peani3amiclo ii mporpaMd B 3aIeKHOCTI Bil HasBHHX pecypciB. Bsarami
OpraHi3alliifHO-eKOHOMIYHIH MEXaHi3M YIPaBIiHHSA PECTPYKTYPH3ALI€I0 € HE TUTPKA OJHIEI0 3 YMOB ITOJOJIAHHA
KpM30BHX SBHII y PEATHHOMY CEKTOpi MiAIPHUEMCTBA, a i HEOOXiTHOIO IMepeIyMOBOIO HOTO YCIIIIHOI MisUTBHOCTI B
MaiiOyTHbOMY.
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