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MaAxoau 10 YITIPABJIIHHSA ITEPCOHAJIOM ITIIAITPUEMCTBA

VYrpaBiaiHHS TPYJOBUMHU pECypCcaMU € OJHHUM 13 HaWBAKIIUBIIINX AacCIEKTIB
Teopii 1 MPaKTUKW ympaBiiHHs. [IUTaHHS €pEeKTUBHOTO YIpaBIiHHS MEPCOHAJIOM B
CYYaCHUX YMOBAaX IMBLII3aliHHOTO PO3BUTKY (KOJIM TOCTPO CTOITh MUTAHHS SKICHOI 1
NPOIYKTUBHOI POOOTH 3apajy BWKWUBAaHHA B KOHKYPEHTHOMY CEpEIOBHILI) €
0cOo0MMBO aKkTyaJdbHUM. B TO#l ke "ac BapTO 3a3HAYMTH, IO CHUCTEMH YIPABIIHHS
MIEPCOHAJIOM PI3HUX KPaiH XapaKTePU3YIOThCS CYTTEBUMU BIIMIHHOCTSIMH.

ExonomiuHi ocHOBM MOOYyIOBM 1 3arajibHa CoIlliaJibHa CHPSIMOBAHICTh CHCTEM
yOpaBiiHHSA HaiimanuMm nepcoHaigoMm y CIIA 3HaxonsTees Ml HaNCHIBHIIINM
BIUTMBOM BIJHOCHH TIpalrli 1 KamiTtaiy, 3apoOiTHOI TuIaTh 1 pO3MOAULY OMAHOI
BapTocTi (mpuOyTtky). bararo nmpunuumis opranizaimii kaapoBoi podbotu B CIIA
CKJIAUCS B CHeuuM(iuHUX aMEpUKAHCBKUX YMOBAax 1 ICTOTHO BIAPI3HSIIOTHCS BiJ
MITXO/IB, SKI TPAKTUKYIOTHCS, HANPHUKIAA, Y 3aXiTHOEBPOMEHCHKMX KpaiHax 1 B
Anonii. Jlo MerodiB ympaBiiHHS TEPCOHAIOM, 3aCTOCOBYBAHUX aMEPUKAHCHKUMU
¢dbipMamMu, BapTO BiTHECTU: €PEKTUBHI CUCTEMH 3apOOITHOI MJIaTH, aHaJI3 OpraHi3allii
mparii 1 po6oYnX MICITh, aTeCTaIlis CIIyKOOBIIIB.

Cucremu 110060py, OIIIHKHM, CTUMYJIOBaHHs, MpocyBaHHs nepcoHany B CIIA
HabaraTo OibIlle 3aCHOBAHI HA 1HIWBITYalbHOMY MIAXOl A0 KOXXHOTO KEpiBHHUKA 1

(haxiBIls, YUM B IHIIUX KpaiHaX.



AMepHKaHCBhKI Teopis 1 MpaKkTUKa KaJIpoBOi pOOOTH y CBOiX HAMOLIbII CydacHUX
MpOsIBax y 3HaYHIN Mipi BpaXOBYIOTh 00’ €KTHUBHI 3MIHM BUMOT J0 KEPIBHUKIB, TOCUTh
MIBUKO MPUCTOCOBYIOTHCS A0 HUX, BOUPAIOTh Y ce0e BUCHOBKH €KOHOMIYHOI HaYKH,
COLIIOJIOTIT 1 COIiaNbHINA TICUXOJIOTI{, IepeI0BOi MPAKTUKHU yrpasiiHHA. Lle mo3Bosse
BUJIUJTUTH B HUX PsiJ] aCHEKTIB, 10 3aCIYTOBYIOTh YBaru.

KepiBHUKIB BHIIOTO pPIBHSA BIACHUKUA (PIpM PO3MISIAIOTH SIK MTOBHOBAKHHUX
MPE/ICTABHUKIB CBOiX IHTEPECIB, M0 (PAKTUYHO OJCPKYIOTh HE TUIBKU 3apOOiTHY
miaTy, ajae 1 4acTKy Big mpuOyTky miampuemcta. J[o0ip, omiHKa 1 IpOCyBaHHSA
KOXKHOTO 3 HHX 3JIACHIOIOThCA 1HIUBIAYyallbHO, I poOOTa TMOKJIAIa€ThCs
0e3Iocepe/IHbO Ha YJIEHIB A IUPEKTOPIB KOMIIaHIi.

Kepytoui cepenHboro piBHS CKJIAIal0Th HaWOLIBII YHCJICHHHM MPOIIAPOK B
aJMIHICTPaTUBHO-YIIPaBIIHCHKOMY anapari BUpoOHHUYoi 1 HeBupoOHu4oi cep CLIA.
Bonu gacTimne nepeMimmarTbCs 3 OJHHMX MOCaa Ha 1HIII, 3 HUX (OPMYETHCS pPe3epB
KaJpiB Ha BHIN KepiBHI mocaau. Came IS KEPIBHUKIB I[bOTO PIBHS y BEITHUKHX
OpraHizaiisix CTBOPIOIOTHCS KOMIUIEKCHI CUCTEMH KaJpOBO1 pOOOTH, IO OXOILIIOIOTh:

— TUTaHyBaHHs 3a0e3neueHHs pipMu KEPIBHUMHU KaJIpaMu;

— KOHKYpPCHHI 1001p KaHAWAATIB HA 3aMIIIEHHS] BAKAHTHUX KEPIBHUX MOCA;

— (opmanbHy (3aCHOBaHy Ha YITKUX KPHUTEPISAX) OLIHKY pe3yJbTaTiB TIpaili
MPAaIliBHUKIB, a TAKOX 1X MPOQECitHUX, NITOBUX 1 OCOOUCTHUX SKOCTEH;

— peryjisipHy MpOUEAypYy OIIHKH BCIX KEpPYIOUHUX CEpPEIHbOr0 PIBHA MpH
0COOMCTIN y4acTi B Hill BUILKUX KEPIBHUKIB;

— aKTUBHE MPOBEACHHS MEPEMiArOTOBKY 1 MIABUIICHHS KBali(iKalii Kepyrounx
3 ypaxyBaHHSM IMEPCIEKTHB IXHbOTO MPOCYBaHHSI.

KepiBHUKH HIKUOT JTAaHKH YNPaBIiHHA HAOWPAIOTHCS 3 YHCJIa POOITHUKIB YH
Mosiogux (paxiBiiB, OUIBLIICTE 3 SKUX YyHepue oO0IMMAaTUMYTh TOocaay, IO
nepeadavae KepiBHUITBO JIoAbMU. [Ipu dhopmyBaHHI pe3epBy KaapiB Ha Il TTOCaau
CTaBIIATHCS TaKi TOJIOBHI 3aBAaHHs, SK J00Ip MpaIiBHUKIB, 3MaTHUX 10 KEPIBHUIITBA,
OCBOEHHSI HUIMU €JIEMEHTApHUX 3HaHb 110 YIPABIIHHIO, @ TAKOX €(PEKTUBHE BBEJICHHS

B TIOCaJIy.



AHamizyroud pi3HI TIAXoAM 10 (QOpPMYBaHHS HAyKd TPO  YIPaBIIHHSI
MEPCOHANIOM HEOOX1THO 3yIMUHUTHUCS Ha OCOOJIMBOMY SITOHCHKOMY JIOCBI/II.

Oco0suBICTh (DYHKIIIOHYBAHHS AMOHCHKOI CHCTEMU MEHEHKMEHTY TOJIATa€e B
TOMY, II0 BOHA CTBOPIOETHCS B paMKax [il0Y0i CTPYKTypU 1 THYYKOI CHUCTEMH
IPYIIOBOi BIAMOBIIAIBLHOCTI, TOPU3OHTAIBHUX 3B’S3KIB 1 CTUMYIIB, (DYHKIIIOHYE B
MeXKax 1ICHYIOUHMX OpraHi3aliifHuX paMoK.

CucreMor0 ynpaBIliHHS IEPCOHAIOM CTAaBUTHCS 3aBIaHHs 3a0e3MeUeHHs TICHUX
3B’SI3KIB MIDK KEpIBHHUKAMU PI3HOTO PiBHA B paMKax (pipMu HUISIXOM:

— IIMPOKOI MEPEXl KOHCYJIbTATUBHUX 1 IHIIUX OpPraHiB, IO J03BOJIIIOTh
3M1MCHIOBATA MIATOTOBKY 1 NPUUHATTS pillleHb (KOXEH KEPYIOUHM y SIOHCBHKIN
KOMITaHii Oepe y4yacTh y poOOTi 6aratbox (GopMaiabHUX 1 HEPOpPMaIbHUX POOOUNX
Ipy1, IO TICHO CHIBOPAIIOIOTh MK CO0010);

— CIeHIaJIbHO PO3POOJICHOT 1 MOCTIHHO JII0Y01 CUCTEMHU pOTaIlii KepiBHUKIB Ha
pi3HI mocaau ycepenuHi ¢GipMu Ajis BUPOOJICHHS B HHUX YHIBEPCATbHUX BMIHb 1
HABUYOK;

— TOCTIAHOTO TPOIECy TMIJBUINECHHS KBamidikamii KaJpiB y paMKaxX pi3HUX
CeMiHapiB, pobouMx Tpym 1 T. M., Y SKI BKIIOYAIOTHCS MPEICTABHUKU PI3HUX
(GYHKIIOHATBHUX CITY>KO 1 pIBHIB YIIPaBIIiHHS.

Ctunp ympaBiiHHA KOMIIaHIl BIUTMBaE Ha (QOpMyBaHHS OpraHizamiiHoi
CTpyKTypH. Tak, B aBTOMOO171€0y11BHIH rany3i AnoHii MaiicTep miuieriani KepiBHUKY
kommanii, a B CIIIA nHam mocamoro MaicTpa y iepapxii ymopaBiiHHS 1€ TpH
JIOIATKOBUX P1BHI KEP1BHUKIB.

OCHOBHMMHU  CKJIQJOBUMH  eleMeHTaMu Yy (GopMmyBaHHI  €(QEKTUBHOIO
MEHEPKMEHTY MEePCOHATY Ha SIMOHCHKUX MIANPUEMCTBAX €:

— BpaxyBaHHsI HAlllOHAJIbHUX OCOOJIMBOCTEW, MOBara J10 TPaIullii; PO3BUHYTE
MOYYTTS TIOBAry JI0 CTAPIINX 32 BIKOM,

— TOYYTTSl KOJIEKTHUBI3MY; TepeBara CyCHiJIbHUX, KOJCKTUBHUX 1HTEPECIB Ha
1HIVBI1AyaJlbHUMU, IPUBATHUMU;

— MOBIYHUH TPYIOBUI HaM MpaIliBHUKIB,

— MOCTIMHUM PO3BUTOK Ta HABUYAHHS MEPCOHAIY;



— 3aJ0BOJIEHHS NOTpeOM B CHUIKYBaHHI uepe3 ydacThb y HePOpMalIbHHUX
3yCTpivax;

— 3aJTy4eHHS YWICHIB CIM’1 10 CIIpaB KOJIEKTUBY;

— BpaxyBaHHsI COIIIAIbHUX ACTEKTIB MPY BU3HAYEHH1 BUHATOPO/I IEPCOHATY.

AnoHchbki (GipMHU OpIEHTOBaHI Ha «BUPOIIYBAHHS» BIIACHOTO JIFOACHKOTO
KamiTajdy Ha BIIMIHY BiJ KoMIaHid, Hanpukian, y Aurmii, Himeyunni, CIIA, saxi y
3HAyHI Mipl CXWJIbHI 3abe3medyBaTH CBOi KaJpoBI MOTpPeOM 3a JIOMOMOTOIO
KaJIpOBUX areHIiN.

AHa3yl0ud MiAXOAW JI0 YIOpPaBIIHHS MEPCOHAJIOM MOKHAa BHUIUJIUTH JIBa
MOJIIPHUX MAXOAU — TEXHOKPATUIHHUIA Ta TYMaHICTHUHUH.

[Ipu TexHOKpaTHYHOMY MIJIXOJ1 YIPaBIIHCHKI PIIIEHHS MIAMOPSAIKOBaHI MEpI
3a BCE 1HTepecaM BUPOOHUIITBA. BUXOJs4uu 13 3aCTOCOBYBAHOI TEXHIKH, TEXHOJIOTII,
PO3MOALTY Ta Koomepallii mpaiii, puTMy BUPOOHHUYOTO MPOLIECY Ta 1H. BU3HAYAETHCS
YUCENBHICTh Ta CKJAJ MpaliBHUKIB. ToOTO, 3aBAaHHS YHpPABIIHHS MEPCOHAIOM
MIAMOPSIKOBYETHCSA MPOLECY YNPABIIHHSI BUPOOHULITBOM Ta 3BOAUTHCS 110 MiAOOPY
KaJIpiB BU3HAYEHOT KIJIbKOCTI Ta MEBHUX KBaJl(PiKaIlIHHUX XapaKTEPUCTHK.

['yMaHiCTMUHMIA MIAX1A B yOpaBiIiHHI TEPCOHAJIOM IepeAdadyae CTBOPEHHS
TaKMX YMOB Ta 3MICTy Mpalll, ki 0 3a0e3nedyBalii 3HUKEHHS PIBHS BiIUYy>KCHHS
MpaliBHUKa BiJl MOTO TPYAOBOI MIsUIBHOCTI Ta 1HIIMX MpalliBHUKIB. BiamoBigHO 10
1I€i KOHIEMIli pe3yJbTaTUBHICTh OpraHizaiii 3aJleXUTh HE CTUIBKM Bij
BIJIMOBITHOCTI KIUJTBKICHOTO Ta SKICHOTO CKJIaAy MpaIliBHUKIB MOTpedaM TEXHOJOTIi
BUPOOHMIITBA, & 1 BiJ PiBHSA MOTHBAILIll MPAI[IBHUKIB 10 Tpaili, GOpMyBaHHS €IUHOI
KOMaH[Ii, «KOPHOPATUBHOTO JIyXy», €IHOCTI LIHHOCTEH Ta OCOOMCTHX YIOJI00AaHb
YJICHIB KOJICKTUBY, iX YSABJIEHHS MPO Miclle pOOOTH y CUCTEMI )KUTTEBUX IILJICH.

Buknagena CyTHICTh TEXHOKPATMYHOTO Ta TYMaHICTMYHOTO MiAXOIIB MOXKeE
OyTH 300pakeHa JBOMa MPEAMETaMHU, 1110 MICTIATHCS Y «YOPHOMY SIIUKY» Ta 00pa3HO
XapaKTepU3yrTh NIEpeBakaroyi cucteMu ynpasiinas nepcoHanioM y CIIA Tta Snosnii.
JIJisi aMepUKaHChKOI CHCTEMHM YIIPABJIIHHS IMEPCOHAIOM 1€ MOXKe OyTH 3BHYaiiHA
IIETJIMHA, 1[0 CUMBOJII3Y€ TpaIliBHUKA BiAMOBIIHOT KaTeropii Ta kBamdikaiii, TOOTO

TaKoro, SIKUM € HEeOOXITHUM aMEpUKaHChKUM (ipMaM Ta SIKOTO BOHHM 3a1y4aroTh



BIAMOBIMHO A0 m1OTpeO. JIyisi SMOHCHKOT CHUCTEMHU YOPABTIHHS XapaKTEPHUM €
OpUMHATTA Ha poOOTy TMpalliBHUKA SK HEOTECAHOT0 KaMeHIo, sKuil Oyne
«OOpOOJIATHCS, BIITOYYBATUCS» Y BIMIOBIIHOCTI 3 TOTpeOaMu (pipMHu.

OTxe, BITYM3HAHUM MIANPUEMCTBAM JJII CTBOPEHHS JI€EBOI  CHCTEMHU
MEHEJDKMEHTY HEOOXI1HO pOo3poOuTH BiIacHy (¢ipMoBY Gi1ocodiro yrpaBIiHHS
MEePCOHAJIOM, CJIiJI BUXOJUTH 3 JIOCBIY IPOBITHUX CBITOBHUX KOMIIAHIM, a TaKOXK

HAKONMYyBaTH BJIACHUUN JOCBIJ pOOOTH 3 MpalliBHUKAMH.
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