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IToctanoBka mpodiaemu. Y mporeci TpaHCPOpPMALIHHUX 3MIH BITYU3HAHOI €KOHOMIKH
0arato miANMPHEMHUIIBKUX CTPYKTYP ONMUHWINCH Y KDUTHYHOMY CTaHi 4epe3 HEeJAOCKOHATY CUCTEMY
YIPaBIIHCBKUX,  OpraHi3allifHUX, €KOHOMIYHMX Ta  (pIHAHCOBO-KPEIUTHHX  MEXaHi3MIB
TOCTIOJIAPIOBAHHS, SKI TOTPEOYIOTh BIAMOBITHUX 3MIH 3 METOI 3a0e3MeueHHs] €(PEeKTUBHOTO
(GyHKII0HYBaHHS TOCOAApIOI0YMNX cy0’ekTiB. [IpoTe Ha Oy/b-SKOMY eTari pO3BUTKY €KOHOMIYHHUX
BIJIHOCHH iX pe3yJbTaTUBHICTb OMIOCEPEIKOBYETHCS ICHYIOUOIO CHCTEMOIO YIIPaBIiHHS IEPCOHAIIOM,
TOOTO «IOACBKUM  (pakTopom». Ile, BiAMOBIAHO, OOYMOBIIOE HEOOXIAHICTH IPOBEACHHS
MOJAJIbIINX HAYKOBUX PO3POOOK B HAMPSIMKY 3a0€3ME€UYeHHS CTAJOro Ta e(eKTUBHOTO MEXaHI3MY
YIIpaBJIiHHS MEPCOHAIIOM BITUYM3HSIHUX MIIIPUEMCTB B YMOBaX KpHU3H.

B ymoBax moOynoBH collanbHO OpIEHTOBAHOI €KOHOMIKM B YKpaiHi ocoOivBa yBara B
JISUTBHOCTI MIANPUEMCTB CINIJI MPUIUIATH HpaliBHUKaM, (GOPMYBaHHIO CHPHUATINBOI aTMochepH B
TPYJOBOMY KOJIEKTHMBI, CTBOPEHHIO €(EKTMBHOI CHCTEMH MOPAJIbHOIO 1 MarepialbHOIO
CTUMYJIIOBAaHHS, 110 HE MOXIUBO 0e3 (OpMyBaHHS BHCOKOEC()EKTHBHOTO MEXaHI3MYy YHpPaBIiHHS
MIEPCOHAJIOM MIIMPUEMCTBA, SIKUM OU BpaxOBYBaB KPH30BI SIBUIIA B €KOHOMIII KpaiHH, a TAaKOX Ha
OKpeMHX MiANPUEMCTBAX.

CydacHui eran pO3BUTKY €KOHOMIKHM YKpaiHU XapaKTepHU3YeThCS AMHAMIKOIO 3POCTaHHS
CYCHUIBHOTO BHPOOHMIITBA, 1 1€ BUMAara€ 3MiHM BHUMOI' JI0 IE€pPCOHANy, SKi TOBHUHHI BMITH
KOPHUCTYBATHUCSI HOBITHIMH METOJaMH €(peKTUBHOT pOOOTH 3 MEPCOHAIOM B Cy4YaCHUX OpraHi3allisx.
[TianpueMcTBO MOBUHHO ¢(hOPMYBATH TaKy CHCTEMY YHPaBJIiHHA, sKa 3a0e3neunia O oMy BUCOKY
e(eKTUBHICTh pOOOTH, KOHKYPEHTOCIIPOMOXKHICTh Ta CTiMKe CTaHOBMILE HAa pUHKY. [IpoBigHa poib
IIPU LIOMY BiJIBOAUTHCS YIPABIIHHIO MIEPCOHAIOM IMIIPUEMCTBA B KPU30BUX YMOBAX SIK HAMOLIBII



aKTHBHIM CKJIaOBiil pecypcHOro moTeHIiany, BiJl €()eKTHBHOCTI BHUKOPUCTAHHS SKOI 3alieXaTh
pe3yibpTaTé QYHKIIOHYBAHHS ITiAMPUEMCTBA B IIUIOMY.

Sk mpaBuio, OAHINA 3 0Aa3UCHUX MPUYMH KPH30BOTO CTaHY MiAMPUEMCTB YKpaiHH, pa3oM 3
MIKpO- 1 MaKpOEKOHOMIYHUMHU MPUYMHAMH € HEBIAMOBIIHICTh MPUHIIMIIIB 1 METOMIB YIPaBIIiHHS
MEePCOHAJIOM Cy4YaCHHUM YMOBaM pPHHKOBOi eKoHOMikH. ChoromHi B VYKpaiHi HE BHCTadae
KBaTi(hiKOBAaHUX MEHEDKEPIB, a SKICTh MiATOTOBKH 10 PUHKOBOI MISUIBHOCTI OUIBIIOCTI HasBHHUX
3anumae OakaTu OaraTo Kpamioro. Y KepiBHHKIB OLIBIIOCTI YKPATHCHKUX MIiAMPUEMCTB 3aHAITO
CWJIbHI CTEpEOTUIIM aJMIHICTPAaTUBHOI CUCTEMH YIPABIIHHA, JUISL SKOI NEpPCOHANl € PecypcoMm
JOTOMIKHHUM, a KOYKEH MPaLliBHUK PO3IIISAAABCS JHIIE SK JIETKO 3aMiHUMUN «TBUHTHK)» MEXaHI3MY.

Y 1mux ymoBax MOTPiOHO MPHUHIMIIOBO HOBUH THI MpalliBHUKA: BUCOKOKBaTi(hiKOBaHUH,
HII[IATUBHUHN, CXUJIBLHUHI J0 1HHOBAIlIl, TOTOBUN CaAMOCTIMHO MPHUIMATU PIIICHHS 1 HECTH 332 HUX
BIIMOBIIAJIbHICTh, IO NPHB'SI3y€ CBOI OCOOMCTI UM JIO IJIeH opradizamii, B SKid Tparoe,
OpiEHTOBaHMI Ha JJOBFOCTPOKOBY CITiBIIPAILIIO.

[IpaBunpHEe BUKOpPUCTAHHS CHIBpOOITHHKIB OpraHi3allii, BIIMOBIIHO 10 iX 3Mi0HOCTEH, €
3amopykoro 11 ycmimHOi pobotu. I, HaBmaku, He3HaHHsS 3Mi0HOCTEH IOnEeH, a, oTke, 1 ix
MOTEHIIIHHUX POOOYMX MOXKJIIMBOCTEH, PO3CTABIISIHHS JIIOJCH MOPYIIYIOYHM OCOOOBI IHTEpECH, B
HEBIJIOBIAHOCTI 13 3[I0HOCTSIMU € OHIEI0 3 MOXJIMBHX TIPUYUH KPHU3H ITiITPHUEMCTBA.

[TpakTuka mokasye, 1o MnpoOiIeMH, SKi ICHYIOTh B €KOHOMIIl CbOTOJHI, HE MOXYThb OYyTH
BUpimeHi 6e3 GopMyBaHHS MeXaHi3My, OOYJOBAaHOTO 3 ypaxyBaHHSM JIETEPMIHAHT YIPaBIIiHHS
IIEPCOHAJIOM B YMOBAX KpPHU3H, 5Kl 320€3M€4UyI0Th CTIHKHIA PO3BUTOK MiIPUEMCTBA.

Jiis Oyab-KUX TiAPUEMCTB, HE3aJIEKHO Bl (popMu rocriofgaproBaHHs, po3Mipy, HAIPSMKY
€KOHOMIYHOI JiSJIbHOCTI, YIPABIiHHS [IEPCOHAIIOM Ma€ HaJ3BHYAliHO BaxuinBe 3Ha4deHHA. JKoaHe
MIIPUEMCTBO HE JTOCSITHE HAMIYCHHX IIJICH 11032 HAJICKHOTO BiIOOPY, PO3CTaHOBKH MpodeciitHO
HiArOTOBJIEHUX JIIOACBKUX pecypciB. Lle it Buctynae BusHauaibHUM ()aKTOM B CUCTEMI YIPaBIIHHSA
MepCcOoHaIOM. METO0 CTaTTi € NOCTKEHHS] CHCTEMH YIPABIiHHA 1epcoHanoM. s BimoOpaxeHHs
BJIACHOr0 OaueHHs YIPAaBIiHHS I[E€PCOHAIOM, IONEPEJHBO PO3IVITHEMO HOHATTS «YIpPaBIiHHS
MEPCOHAIIOM», Ta Pi3HI MiIXO/IH 100 YIIPABIIHHS TEPCOHATIOM.

AHAJI3 OCTAHHIX XOCTiIKeHb i nyﬁﬂikauiﬁ. JlocmiKeHHsT Pi3HUX HayKOBHX LKL Ta
METOAOJIOTIYHUX MIAXOIIB 10 TeOpii YIpaBIiHHS MEPCOHATIOM MTOKA3aJIH, IO TEOPisl YIPABIiHHS K
Hayka (Ha BIAMIHY BiJl BM3HAQuUCHHs) BUHUKJIA B KIHI[I MHHYJIOTO CTOJITTS 1 3 THUX Mip 3a3Haia
3HayHuX 3MiH. [ToHATTA «HayKOBe ympaBiliHHS» BIiepile 3anpornoHnyBaB He @Ppenepik Y. Teitnop,
SKHMH 10 MPaBy BBAXKAETHCS POJOHAYAIBHUKOM TEOpii YIPaBIiHHA, a PEICTABHUK aMEPUKAHCHKUX
¢paxroBux kommnaniii — Jlyic Bpanaeiic B 1910 p. 3rogom 1 cam Teisiop mMpoko KOpUCTyBaBCs
IIUM TTOHSATTSM.

[TuTaHHAM yIpaBiiHHS IEPCOHATIOM (MEHEI)KMEHTY IEPCOHATY) B EKOHOMIYHO PO3BUHEHHMX
KpaiHax, a OCTaHHIM 4YacoM 1 B YKpaiHi, IpUCBAYEHA 3HAYHA KUIbKICTh MOHOTrpadiif, HAyKOBHX
cTarei Ta HaBUaJIbHUX NOCIOHMKIB. OCHOBHI HIAXOAMU JO YIPABJIIHHS MEPCOHAJIOM BHUCBITIEHI B
npansx Kornepa ®., Jlesica ®., 3aBancekoro . C., Kpymensaumskoi O. B., JIyksauxina B. O.,
Meckona M., Mypamko M. I, Hlokina I'. B. ta 1iH. KoHuenuii nux aBTOpiB 0a3yrOThbCs, K
MPaBUJIO, HA TOMY, 110 MEPCOHAN € OJHUM 3 HalBaKJIMBIIIMX €KOHOMIYHHUX pECypCiB Oprasizarii,
JDKEpeIIoM ii 10X0/[iB, KOHKYPEHTOCIIPOMOKHOCTI 1 pO3BUTKY. SIK cIipaBesIMBO 3a3Haudae biusHiok
B., «yci rocmomapchki 3axoaM OO €THYIOTBCS TpbOMa MOHATTAMHU: «....JIIOJH, MPOAYKLIs,
npuOyTok. IlepeayciM rosoBHy pojb BIIFPAIOTh JIOAM. SIKIIIO HEMae 310HUX CIIEUIaICTIB, TO BCl
Ballli HAMaraHHs OyayTh MapHuUMI» [1, C. 28].

BukJiiax ocHOBHOro marepiajy J0c/igxeHHsl. [CHYIOTh NMPUKIAIU PI3HOTO TIyMauyeHHS
CaMOTO MOHSATTS «YIPaBIiHHS EPCOHATIOM», IIPH BU3HAYEHHI KOO OJJHI aBTOPU OMEPYIOTh METOIO
1 METoJaMH, 3a JIOMOMOTOI0 SIKMX MOXHA JOCATTH Ill€i METH, TOOTO aKIEHTYIOTh yBary Ha
opraHizaiiifHiii CTOpOHI yIpaBJIiHHs, B TOH Yac K iHIII HAaroJOMIyIOTh HAa 3MICTOBHIH YacTHHI, gKa
BiloOpakae  (QYHKIIOHAIbHY CTOpOHY ympaBmiHHS. CeMaHTHUKy TOHSTTS  «YNpPaBIIHHA
MePCOHATIOM» HaBeJIeHO B Tabuuii 1.



Ta6mums 1

CeMaHTHKA MOHSATTSI «YIPABIIHHS IEPCOHATIOM)

CyTHICTb MOHATTS

IMigxin

YrpaBiiHHS TEPCOHAIOM — [JiSUTbHICTE (TIPOIEC) MO0
3a0e3IeyeHHs opranizarii HEOOX1IHO KUIBKICTIO
CHiBpOOITHUKIB MOTPIOHOT KOMMETeHIii, iX MOTHBaIil0 K
e¢(PEeKTHUBHOTO BHUKOPHUCTAaHHS SK B CKOHOMIYHOMY, TaK 1
colliaTbHOMY TIJIaH1

YnpaBiiHHS IEPCOHATIOM SIK
[iJIicHa cucTeMa

VhpaBimiHHA TEPCOHAJIOM — BHU3HAYEHHS TMOTpeOH B
NEepCOHaN, 3aJy4eHHS MEpPCOHaNy, a TaKOX CTPYKTYpYBaHHS
poOIT, MOMITHKA BUHATOPOU Ta COIIAbHUX IMOCIYT, MOJITHKA
y4acTi B YCHiXy, VIpaBIiHHA BUTpaTaMH Ha IEPCOHAI,
KEpIBHUIITBO CHiBPOOITHUKAMU

VYHpaBiiHHS IEPCOHATIOM SIK

obmnacts (chepy, QyHKIIO)

JISITBHOCTI, XapaKTepHY IS
BCi€i oprani3arii

VYnpaBiaiHHS HEpCOHANIOM — CHCTEMa PO3pPOOKH 1 peanizamii
B3a€EMOIIOB'SI3aHUX, PETEIIBHO MPOJAYMaHUX Ha PiBHI OpraHi3arii
pillieHb 3 MPUBOJY PETYIIOBAHHS BITHOCHH Ipalli Ta 3aiHATOCTI

VYnpaBiaiHHS IEPCOHATIOM 3
TOYKH 30py NPUHHSTTS pillICHb

VYropaBiniHHS —~ TEPCOHAIOM —  CYKYIHICTh  MEXaHi3MiB,
NPUHIUIIB, HOPM i METO/IB BILTUBY Ha POpPMYBaHHS, PO3BUTOK
Ta BUKOPHCTAHHS MEPCOHAITy OpraHi3allii, 10 peai3yloThCs K
HU3Ka B3a€MOITOB'SI3aHUX HAIIPSIMKIB Ta BUIIB JIsUTBHOCTI.

VYrpaBiiHHS IEPCOHATIOM 3
METOJIOJIOTIYHOT TOUKH 30py
(YympaBIliHHS [IEPCOHATIOM
BUCTYITA€ OJTHOYACHO SIK

cucTeMa oprasizarlii, K mpoIec
1 SIK CTPYKTYypa)

VYrpaBiniHHS TepcoHAIoOM — (QOpPMYyBaHHS 1 HampaBiICHHS MoTuBaLiMHAMA T IX1]T
MOTHBAIIMHAX YCTAHOBOK TpAIliBHUKA BiIMOBIIHO 10 3aB/IaHb,

SIK1 CTOSITh TIEPE]T OpraHi3aIli€ero

VYrpaBimiHHS TEPCOHATIOM — OOJIK B3a€EMO3B'SA3KIB  Mixk CucreMHUH IMIXiT
OKpPEMUMH  aCIICeKTaMH  YIPAaBIiHHS TEPCOHAIOM,  SKHUU
BUPAXKAETHCS B PO3POOI KIHIIEBUX IIUICH, BU3HAUCHHI NUISAXIB
iX  JOCATHEHHsS, CTBOPEHHI  BIJNOBIAHOTO  MEXaHI3MY
yIOpaBiHHA, 10 3abe3rnedye KOMIUICKCHE IUIaHyBaHHS,

OpraHi3alio Ta CTUMYJIIOBaHHS POOOTH 3 EPCOHATIOM

VYrhpaBniHHS TEPCOHAIOM — TIOTJIMOJICHHS B3aeMogii 1
B3a€MO3B'SI3KIB MK KOMIIOHEHTAMU CHCTEMH YIIPaBIIIHHA I10
BEPTHUKAIl — MK PIBHAMHU YIPaBIIHHS 1 MIAPO3AUIAMHU, 1 1O
TOPU30HTANIl — 3a CTAJisIMU JKUTTEBOTO IMKIIy Oprasizarii,
KYJIbTYpH; CTYMIHB Y3TOJKEHOCTI €KOHOMIYHUX 1IHTEPECIB

[HTerpariinmii mmxisn

Oxpemi JOCHITHUKM HaMaraiThCcsl OO'€AHAaTH Yy BHU3HAYEHHI TIOHATTSA YHPaBIIHHSA
MEPCOHAJIOM XapaKTePUCTUKU ISl MEHEeIKMEHTY IMepcoHaly 3 HOro HalBaXIJIMBIIIMMHU
GyHKIISIMU.

«ExoHOMiKa nepcoHany (UM yrnpaBiliHHS IEPCOHATIOM), — MHIIYTh HiMelbki BYeHi Mapp P.
1 Imuar I'., — € cdeporo nianpHOCTI, XapaKTEPHOIO AJIs BCIX OpraHizalii, 1 ii TOJIOBHE 3aBJaHHs
noJisirae B 3a0e3MeUeHH] OpraHizallii mepcoHaloM 1 LiJecpsIMOBaHOMY BUKOPHUCTaHHI IEPCOHATY
[1, c. 36].

KopoTkoB €. cXunserscst 10 TOYKU 30Dy, IO YNPaBIiHHSA MEPCOHATIOM — II€ CYKYIHICTh
LIJIeCpsSMOBaHUX il KEpIBHOTO CKJIaay OopraHizallii, a TaKoX KepIBHHUKIB 1 (axiBLiB MiIPO3/LIiB,
10 BKJIOYAIOTh BHU3HAUEHHS MOTPeOM B MEpCOHANl BIAMOBIAHO A0 METH 1 MOMJIMBOCTEH
oprasizaiii; IUIaHyBaHHS pPOOOTH 3 MEPCOHAIOM (3aJlydeHHs, BigOip, MiAOIp 1 BUBUILHEHHS);
PO3CTAaHOBKA 1 PO3MO/LT MEepCcoHay, HOro BUKOPUCTOBYBAHHS; JOCHIKEHHS 1 OLIHKY IEepCcoHaly;
poTarlito MepCcoHaly, PyX Yy CHCTEMI YIpaBIiHHS, TPAEKTOPIIO Kap'epH; PO3BUTOK IEPCOHAIY,
MiABUINCHHS KBamidikaiii, OCBITH, KOMIETEHIlli, HAKONMUYEeHHS [OCBily; MOTHUBAIIO i
CTUMYJTFOBAHHSI IIEPCOHAITY, CTBOPSHHS CIIPUATINBUX YMOB sl e)eKTHBHOT TisTbHOCTI [2, C. 76].



Tak, T'anenxko B. II. BBaxkae, MmO «yHpaBlIiHHA NEPCOHATOM — L€ KOMIUIEKC
B3A€EMOTIOB’SI3aHUX C€KOHOMIYHHMX, OpraHi3allifiHUX 1 COIIaJbHO-TICUXOJIOTIYHMX METOMIB, IO
3a0e3MmeuyroTh e(PeKTUBHICTH TPYAOBOI TisSUTBHOCTI 1 KOHKYPEHTOCIIPOMOYKHOCTI TiAMPUEMCTBAY.

VY cBowo uepry, lllexmns C. B. Bu3Ha4ae NOHATTA «YyNpaBIiHHA HEPCOHATIOM» SK
«...3a0e3MevenHsl oprasizaimii HEOOXiJHOK KUIBKICTIO MpAIliBHUKIB, II0 BHKOHYIOTH HEOOXiIHI
BupoOHUYl ¢GyHKIIT. EQEeKTUBHICTh ympaBiaiHHS NMEPCOHAIOM BH3HAYAETHCS CTYIMEHEM peatizallii
3aralbHUX IIIel opranizamiin. MacnoB E. B. BBaxkae ymnpaBlliHHS TEPCOHAIOM CHCTEMHOIO,
IJIJAHOMIPHO  OPraHi3oBaHOK0 JII€I0 3a JOIMOMOIOK  B3a€EMOIIOB’S3aHUX  OpraHi3alliiHuX,
€KOHOMIYHUX 1 COLIabHUX 3aX0/1iB Ha mpouec (opMyBaHHS 1 epepo3noALT poOOUOT CHIIN HA PiBHI
HIANPUEMCTBA U CTBOPEHHS YMOB BHUKOPUCTAHHS TPYAOBUX SKOCTEH MpAaliBHUKIB 3 LU0
3abe3neueHHs e(heKTUBHOTO (DYHKIIOHYBAaHHS IiIIPUEMCTBA 1 BCEOIYHOTO PO3BUTKY MpAIliBHUKIB,
SIKi Ha HbOMY TIpaIoroTh [3, . 108].

CydJacHa KOHIEMI[iS YIPaBIiHHA MEPCOHAIOM IOJSITae y MiABUINCHHI PO OCOOUCTOCTI
MpaIiBHUKA, y HEOOX1AHOCTI BpaxXyBaHHS MOr0 MOTHBAIIIHHUX YCTAHOBOK, BMiHHI CIIPSIMOBYBATH iX
Ha BHUPIIICHHS 3aBAaHb HiANPHEMCTBA.

Kpymensuuupka O. B. posrnsnae ynpaBiiHHA IEPCOHAIOM K HayKy 1 MHCTELTBO
e(EeKTUBHOTO YIPABJIIHHS JIOJAbMHU B YMOBAX iX IpOQeciiHOT TisSITbHOCTI.

Ha nymxy XpamoBa B. O., ynpaBiiHHS NEpCOHAJOM — II€ CYKYIHICTh BIUIMBIB Ha
OprafizaiiiHy TIOBEIIHKY JIfOJIeH, CHOPSMOBAaHMX Ha aKTHBI3aIlil0 1€ HEBUKOPHUCTAHUX
npodeciifHuX 1 JyXOBHUX MOMJIMBOCTEN /7Sl pO3B’sI3aHHS IOCTABJICHUX 3aBJaHb.

bana6anosa JI. B. mig ynpaBiiHHSM NEPCOHAIOM MPOMOHYE PO3YMITH MPOIIEC IUIAaHYBaHHS,
nigoopy, MiATOTOBKH, OI[IHKM, HAaBYAaHHSA Ta MOTHBALii MMepCOHANy, CIOPSIMOBAaHUN Ha €EKTUBHE
HOro BUKOPUCTAHHS Ta JOCATHEHHS IIJICH IMiIIpUeEMCTBA i TIPaIliBHUKIB.

[Tpodecop MenpmukoBa M. O. 3 METOAMYHOI TOYKM 30pYy PO3IVISNAE YIPABIIHHA
MIEPCOHAJIOM SIK CYKYITHICTh MEXaHi3MiB, MPUHLIUIIB, POpM 1 METOAIB B3aeMoii ipu (pOpMyBaHHI,
PO3BUTKY Ta IIsUIBHOCTI NEpPCOHANy OpraHizamii, II0 peai3yeTbCsi K pPAJ B3a€MOIOB’s3aHUX
HaNpSMKIB Ta BUIB AisUIBHOCTI. Y oMY BigHOIIeHHI MeHbmmkoBa M. O. po3risiiae yrpaBiiHHSI
MEePCOHANIOM SIK MITICHY CHCTeMYy Ta SIK Tpolec 3a0e3ledyeHHs opraHizauii HeoOXiTHUMHU
CHiBpOOITHUKAMH TIEBHOT KOMIIETEHTHOCTI, iX MOTHBaMii Ta €(EeKTUBHOCTI K B EKOHOMIYHOMY, TaK
1 B collialbHOMY 3Ha4yeHHI. [3 1poro cruiaye, mo npodecop po3risgae ympaBIiHHS MEPCOHAIOM
OJTHOYACHO SIK LITICHY CHCTEMY OpraHi3ailii, ik mporec i sk cTpykTypy [3, €. 93].

Bitunsnsani HaykoBui, 30kpema benseBa C. B., IllkamoBa O. M., Bunorpaacekuit M. ],
CIPUIMAIOTh YIPABIIHHSA TEPCOHAJIOM SIK COIIaIbHO-€KOHOMIYHY CHCTEMY B OpraHi3aiii,
OCHOBHMMHU KOMIUJIEKCHUMH 3aBJaHHSAMHM Ta (PYHKIISIMM $KOI € IUJIaHyBaHHs, HPOTHO3YBaHHS,
MapKEeTHHT ME€PCOHANly, HOro pO3BUTOK, aHaJll3 3ac001B MOTHBALlli, CTBOPEHHS ONTUMAJIbHUX YMOB
npari, po3po0Ka opraHi3aliifHoi CTPYKTYpH YHPaBJIiHHS, pETryJIOBaHHS TPYIOBUX BIIHOCHH, OOJIK
MepCOHAIy, HaJIaHHSI FOPUJAMYHUX TTOCIIYT Ta PO3BUTOK COIIaTbHOT 1HQPACTPYKTYPH.

Mypamxko M. M. — nporec abo ¢hopma IisIbHOCTI, siKa nependayae KepiBHUITBO MTEBHOO
rpynoro ocid abo ixX OpieHTallll0 Ha JOCATHEHHS METH OpraHi3aLlii.

Mopnosun C. K. — psn nidf, cnpsMOBaHMX Ha IIOJAEHHE OIEpaTHBHE YIPABIiHHSA
JIFOJICBKUMH PecypcaMu OpraHizariii.

MuxaitnoBa JI. M. — CyKymHiCTh YCiX YHOpPaBIiHCHKUX pIIIEHb 1 BUAIB MIISUIBHOCTI,
0e3nocepeIHbO MOB'SI3aHUX 3 OpPraHizalli€lo BIUIUBY Ha JIIOJEH, K1 MPAIIOI0Th Ha MiANPHUEMCTBI.

Kpymensaunkas O. B., Menpauuyk [I. [I. — mninecnpsimoBaHa IisIbHICTH KEPIBHOTO
CKJIaJy OpraHizailii Ha po3poOKy KOHIICMIIii, CTpaTeriii KaapoBoi MOTITHKHA 1 METOIB YIPaBIIHHS
JOACBKUMHU PECYpPCaMHU.

Bunorpancekuii M. /1., Bunorpaaceka A. M., lllkanoa O. M. — nissIbHICTB, CIIPSIMOBaHa
Ha pIilIeHHA CIy)XO00BHX MpoOieM, MIATPUMKY PO3BUTKY MEPCOHANY, KOXKHOTO OKPEMOIo
npalfiBHUKa, BIIOCKOHAJICHHS yMOB mpaiii [5, €. 52].

PesynbraTom yckiagHeHHs 1 30aradeHHsl IISUTBHOCTI IO YIPaBIIHHIO MEpPCOHATOM 1 ii
BHUBUEHHS 3'SIBUIMCS PI3HOMAHITHI TPaKTyBaHHS CYTHOCTI Ta 3MICTY YIpPaBJliHHS IEPCOHAJIOM B
cydacHiit miteparypi. Cepen BCiX BU3HAYEHb CYTHOCTI YHPaBJIiHHS MEPCOHATIOM MO>KHA BUAUTUTH



MEBHI METOIUYHI MiAX0H (TaOIHIIs 2).

Tabmuns 2
MeToauyHI MiJIX0 111010 BUBHAYEHHS CYTHOCTI «yIPAaBIIIHHS MEPCOHATIOM)
ITigxomn ABTOp
MotuBaniina [i 3aCHOBHHKOM MOHA BBAXATH MaycoBa H., 3a BU3HAQUEHHSM SIKOTO
Teopis VIPaBIiHHS TEPCOHAJIOM — 1€ «Oe3MepepBHUN TMpollec, HampaBiICHUI Ha
yIpaBIiHHS [ITbOBY 3MIHY MOTHBAIl JOJEH, MO0 MOOMUTUCS Big HUX MaKCHUMaJIbHOL
MePCOHAIOM BiJI1ayi, a, OT)KE, BUCOKHX KIHIIEBUX pPE3yJbTaTiB». Y MbOMY 1 MOMIOHHUX 10
oprauizarii HBOTO BHM3HAYCHHAX BUJAUICHA HaWBaXIUWBIIIA, CTPUKHBbOBA (YHKIIA
yhnpaBiiHHSA MepcoHanoM. [Ipore BoOHM BioOpakarOTh JHIIE YaCTUHY
YIPaBIIHCHKOT MiSTIBHOCTI, 3aJHMIIAIOYM B TiHI MHOXUHY 1HIINX i1 QyHKITIH.
AHaJIOTIYHOI TOYKH 30py AoAepxkyroThcs ['paueBa M. B, Macmosa E. B,
Macnoy A., Makmuuiad W. Ta 1111 BUEHi.
HeckpuntuHa | [IpencraBHukoMm manoi konmemniii € ['epumkoBa 1. H., sika Bu3Hau4ae mporec
(omucoBa) «yNpaBIIHHA MEPCOHAJIOM» K CaMOCTIMHUH BHUJI JisUTbHOCTI (haxiBIIiB-
KOHIEIIis MEHE/KEpiB, TOJIOBHOIO METOI0 SKHUX € MiJABHUINEHHS BUPOOHUYOI, TBOPUOL
yIIpaBIIiHHS Bi/1adi 1 aKTHUBHOCTI TEpPCOHAITy, OpIi€HTAIii Ha CKOPOYEHHS YacTKU 1
MepCOHAIOM YHCETbHOCTI BHUPOOHWUYMX 1 YIOPaBIIHCHKUX MPAIiBHUKIB; po3poOKa 1
peaitizalisi MOMITHKY MI00PY 1 PO3CTAHOBKU TEPCOHAITY; BUPOOJICHHS MTPABUI
HpI/II/IOMy 1 3BUIbHEHHSI TIEPCOHAITY; PIIICHHS MUTaHb, MOB'I3aHUX 3 HABYAHHIM
1 MiIBUIICHHSM KBamidikamii mepcoHamy». Y  JaHOMY BHU3HAYCHHI
PO3KPHUBAIOTHCS MeTa 1 HHU3Ka HaWBaXIUBIMMX (QYHKIIA yrOpaBiIiHHS
nepcoHanoM. Moro BaXIIMBOIO TifIHICTIO € KOHKPETHICTh B PO3KPHUTTI 3MiCTy
JiSUTBHOCTI MO YIpaBIliHHIO Kagpamu. [IpoTe, Ha Hamly AyMKy, 11€ BUSHAYCHHS
Mae, [[OHaiMEHIIIE, IBa HEJOIIKH:
- To-mepiie, BOHO cnabo BigoOpaxkae cyTh 1 crenudiky YIpaBIiHHS
NEPCOHAIIOM;
- I0-JIpyTe, epepaxoBye JAJIeKo He BCl Horo HaWBaxMBimi QyHKIIT
Teneomoriuauii | JIOCUTh pPO3MOBCIOPKEHA CydacHa KOHIICINS YIPABIIHHS IEPCOHATIOM
METOINYHUM opranizauii, npuxuipHukamu sikoi € A.fl. Kibanos, J.K. 3axapoB Ta iH.

MiaX11 BU3HA-
YEHHS CYTHOCTI

ba3oBUMH TONOXKEHHSIMM J1aHOI KOHIIENITyaJlbHOI TEOpii € TBEPAKEHHs
BITHOCHO TOTO, 110 YIPABIiHHS MEPCOHAJIOM - 1€ KOMIUIEKC YHPaBIIHCHKHX

KaTeropii (opranizamiifHuX, €KOHOMIYHHMX, TMPABOBHX) 3aXOJIB MIOJ0 KUIBKICHHX 1
«YOpaBIiHHA | AKICHUX XapaKTEpUCTUK TEpCOHANy 1 CHOPSAMOBAaHOCTI HOro TPYAOBOi
MEepPCOHANIOM» (3 | MOBEAIHKM LM 1 3aBAAHHSIM MIANPUEMCTBA, M0 3a0€3MedyoTh
MOTJISIAY METH, | BIAMOBIAHICTD (Oprasizariii).
3aBJIaHb MpoLEecy
yIpaBIiHHS)
JeckpuntuBHO- | ABTOpU  JAHOTO  METOJWYHOTO  MIAXOAY  HAMararoThCid  IMOEJHATH
TEJEOJIOTIUHI | XapaKTEePUCTUKY I[Ied MEHEIKMEHTY MEepCOHATy 3 MepepaxyBaHHSAM HOTO
MTOHATTS HavBaxuBImMUX (QyHKIiA. 3a gocmimxeHHsmu P. Mappa 1 B. Be0Gepa

«EKOHOMIKa TMepcoHany (abo yhpaBliHHS HepcoHanIoM) - € ceporo
JUSUTBHOCTI, XapaKTEpHOI /Ul BCIX OpraHi3allii, 1 I TOJI0BHE 3aB/IaHHS MOJIATae
B 3a0€3MeyYeHH] OpraHizaiii ympaBliHHS NEPCOHAIOM 1 IJIECIPSIMOBAHOMY
BUKOPUCTAHHI MIEPCOHATYY.

VY3aranpHIOIOYH HAaBEJCHI BU3HAYCHHS, MOXKHA CKa3aTH, IO YIPABIiHHS IEPCOHAIIOM — IIe
[IeCIpSIMOBaHa JiSUIbHICT KEPIBHOTO CKJIAy MiANPUEMCTBA 100 PO3POOKHM KOHIIeMii,
CTpaTeriii KagpoBOi MOJITUKM 1 METONIB YIPaBIIHHS JIOJACBKUMH pecypcaMi, 1€ CHCTEMHUH,
IUTAHOMIPHO OPTraHi30BaHUM BIIMB Y€pe3 CUCTEMY B3a€EMOIOB'SA3aHUX, OPraHi3aliifHO €eKOHOMIYHHUX
1 COIiaNbHMUX 3aX0[IiB, CIPSIMOBAHUX HA CTBOPEHHS YMOB HOPMAaJbHOTO PO3BUTKY W BUKOPHUCTAHHS




MOTEHI[iaTy poO0YO0i CUIIM Ha PiBHI MiANPHEMCTBA.

[IpoanasnizyBaBIIM METOIOJIOTIYHI MOTJIBSIIM PI3HUX BUYCHUX, MOXKHA 3pOOMTH BUCHOBOK, IIIO
VIPaBIiHHSA TEPCOHAIIOM — I[UIECHPSMOBAaHA JiSUIBHICTE KEPIiBHOTO CKJIAAy MiANPHEMCTBA,
MIIPO3AUTIB CUCTEMHU YIPABIIIHHS IEPCOHAIOM, IO BKJIIOYAE PO3POOKY KOHIECMIIM 1 CTpaTerii
KaJpOBOi MOJITHKH, NPUHIUIIB 1 METOJIB YIPABIiHHSI IEPCOHAJIOM 3 METOI0 IIiIBUIICHHS
pe3yIbTaTUBHOCTI (DYHKITIOHYBaHHSI IMIAMPUEMCTBA B HAHOIMKY1H TTEPCIIEKTUBI.

Y CBITOBIi MpPaKTHIll ICHYIOTH JIBa HAWOUIBIN BIiOMI CTHJII YIPABIIHHS TEPCOHAIOM —
aMEpPUKAaHChKUN 1 SIMOHChKUU. Benuky yBary ¢axiBIiB yChOrO CBITY HMPHBEPTAIOTh OCOOJIHUBOCTI
AMOHCHKOI CHCTEMH YIPABIIHHA MEPCOHAJIOM, BHKOPHCTAaHHS SKOi OOYMOBIIOE JOCHUTH BHCOKY
e(heKTUBHICTh (YHKIIOHYBAaHHS BEIMKHUX SITMOHCHKUX KOMITaHiIi. Po3risitHeMO 0COOJHMBOCTI ITi€l
cucremu. Ilo-mepre, SMOHChKAa CHCTEMa YIPABIIHHSA IMEPCOHAIOM ICTOTHO BIJPI3HAETHCS BiJ
YKpaiHCBhKO1, OCKITBKM BOHA TPYHTYETHCS HA MEHTAIITETI CBOiX CHmiBpoOiTHUKIB. lle cucrema,
3TiAHO SIKOi MPAIliBHUK, L0 NPUHAMAEThCS HA CIYKOy TMiCHs 3aKiHYCHHS HaBUaHHS, MPAIIOE B
KOopropaiiii Maibke 10 BUX0/1y Ha MeHCi0. B ykpaiHChKOMY MEHTAIITETI HABIIAaKW — IPAIliBHUK, 1110
BIJIIpAIfOBaB B OHiH (ipmi Oiblle M'ATH POKiB, BTPAYa€e CTUMYJI-PEAKIIi0 0 CAMOBIOCKOHAJICHHS
1 IOYMHAE JIerpajyBaTH B TPYAOBOMY IulaHi. Ll npoGiiema npakTHUHO 3aIUIIAETHCS HEPO3B'A3HOIO.
Ha 3miHy cucreMi JOBIYHOTO HaiiMy NMpHUHNuIa iHIIA — OB €EeKTHBHA Ta THyYKa — «CHUCTEMa
00oB'a3k0Boro HaiiMy». CyTb ii 3BOAUTBCS 1O TAaKOro: poboya cuiia HaOUPAETHCS HE KOXKHUM
OKpEMHM TMIiAMPUEMCTBOM, a aJIMIHICTPAIi€I0 KOMITaHii OAHOYACHO JUIS BCIX MignpueMcTB. Yepes
KO)KHUX 4-7 pOKIB HaWHATUM MpalliBHUKaM HAJa€TbCs MOXJIMBICTH INepeiiTM Ha iHIIe
mianpueMcTBO 1€l )k kommanii. Taka rHydka ¢opma HaliMy € BUTITHOIO JJISl ITiATIPHEMCTB,
OCKUIBKM JI03BOJIsIE LIBUJKO BUPIIIYBaTH IMUTAaHHS, MOB'3aHl 3 HailMaHuM mepcoHaioM. Ha
BEJIMKHUX YKPATHCBKHUX IIIMPUEMCTBAX «CHCTEMa OOOB'S3KOBOTO HalMy» MOXXe OyTH OIHHUM i3
3aXO0JiB BUPIIICHHS MPOOJIEMH 3 PO3BUTKOM CHIBPOOITHHKIB MIJIPUEMCTBA 1 OJTHOYACHO BHCOKOT
TUTMHHOCTI KaJpiB. AJKe NepeBeACHHS MMPOBOAUTHCS B paMKax ojHiel komnadii. [lo-apyre, miadip
KaJpiB, 10 € OCHOBOIO OCHOB POOOTH 3 MEpcoHasoM. Sk BifioMo, B SIMOHII KOpHOpaTUBHUH AYyX,
MOBHA BIJICYTHICTh KOH(JIIIKTIB, 3JIarO/KEHICTh POOOTH 3ajekaTh BiJl HALIOHAIBHOTO CKJIAIy
opranizauii. Tooto, 6araTbox Mpoo6JsieM SIMOHCHKUM MEHEIKepaM BAA€ThCS YHUKHYTH TOMY, IO B
Smonii xuBe 99% snOHIIB. YKpailHChbKa peajbHICTh 3HAYHO BIJPI3HAETHCSA BiA SMOHCHKOI,
BOJIHOYAC B CHUCTEMI OJHI€T opraHizamii mimiOpaTu 37aro/PKCHUH MOHOHAIIOHATBHHUM KOJICKTHB
MOXJUBO. lle Maiike MOBHICTIO BUPILIYyE MPOOJEMHU 3 HECYMICHICTIO MEHTANITETIB, XKUTTEBUX
LIHHOCTeH, BipocmoBiaHHsa Tomo. [lo-Tpere, Tako ciif 30UIBIIMTH yBary 10 KOPIOPAaTUBHOIO
OyXy, SKMH TOCTIIHO NPHUCYTHIM B SMOHCHKUX KOpropauisx. SMOHCHKUN CTHIJIb YIPAaBIIHHA
0a3yeThcs Ha EPEKOHAHHI, a He Ha TIPUMYCOBIil mpalli ciiBpoOiTHUKIB [6, C. 63].

KepiBHuK He BualIsfe cebe 3 Macu MiIJIETIMX, HOro 3aBAaHHS HE KepyBaTH pPoOOTOIO, SIKY
BUKOHYIOTh 1HII, a CHOPUATH B3a€MOJIi CHIBpPOOITHHUKIB, MOJAaBaTH iM HEOOXIJIHY HIATPUMKY 1
nornomory, (GopmMyBaTH TapMOHINMHI CTOCYHKH. Sk Big3Hauae mnpodecop Ilimxensc [, Meroro
AMOHCHKOTO MIJNPUEMIS € BHKOPHCTAHHS HAMMOBHIIIOW MIipOI0 MaHCTEpHOCTI, TaJaHTy 1
3110HOCTEN KOXKHOTO MpariBHUKA. SIMOHCHKUH MEHEIKMEHT OauuTh Yy CBOiX IpalliBHUKaX Ti
pecypcu, SIKI MOXYThb IPHUHECTH €KOHOMIYHUN NpUOYTOK, SKIIO MEpPCOHAT HABUYUTH 1
BUKOPHCTOBYBATH BiJIIIOBITHO JO MaKCHMAaJIbHUX MOXKJIMBOCTEH.

TakuM YMHOM, MOXHA 3pOOMTH BHCHOBOK, IO SMOHChKA CHUCTEMa Mi00pY Ta YHpPaBIiHHS
MIEPCOHAJIOM € JOCUTh CKJIaJHUM, ajle €(PEKTUBHUM MEXaHI3MOM (YHKI[IOHYBaHHS BEIMKHX
AMOHCHKUX KOpropaiiid. 3BaXkatouu Ha Te, 110 SnoHig 3aiiMae meperoBi eKOHOMIUHI MO3MLIT Ta 3
KOXXHUM POKOM IPOINOHY€E HOBI TEXHOJOTII, 3p03yMLI0, IO MPUHIUIH SITOHCHKOTO YIPaBIiHHS i
nia0opy MmepcoHanty € I0CUTh epeKTUBHUMHU. BomHOUac He KOXKHIN KpaiHi MiJl CHITy 3alipOBaUTH
ATIOHCBKY CHCTEMY YIPaBIIiHHS Ha CBOIX ITIINPUEMCTBAX, TOMY IO Maike BCE 3aJICKUTh BiJ
MEHTAJITEeTy KpaiHU Ta ii ICTOPUYHUX OCOOMMBOCTEH Ta Tpaiuiii, sSKi (HOpMYyBaIHUCS MPOTATOM
yChOIO Mepioy ICHYBaHHS KpaiHH.

PosrnsineMo aMeprKaHChbKY CHCTEMY YIIPaBIIiHHS IIEPCOHAIOM.

AMepHKaHChbKa CHCTEMa 3aCHOBAHAa HA PO3IJISI JISJIBHOCTI YIPABIIHHS SIK CAaMOCTIHHOL
npodecii 1 HAsIBHOCTI caMOi PO3BUHYTOI y CBITI MepexXi HaBYAJbHUX 3aKJIa/iB, IHIIMX HaBYAJIbHUX



HEHTPIB 1 CHeHialbHUX MporpaMm, M0 3a0e3MeyyloTh IIMPOKY MiArOTOBKY, MEpEmiAroTOBKY 1
MiIBUINCHHS KBamidikarii kaapiB. Borna mpucTtocoBana 10 yMOB BHCOKOI MOOUIBHOCTI KEPIBHOTO
ckiany B mpomucioBocti CIIA, mo ycknaaaioe mpobiemy dpopMmyBaHHS pe3epBy kaapiB. Kagposa
nomituka y ¢ipmax CIHIA 3a3Buuail OyayeTbcsl 3a TaKUMH HaIpsIMKaMHU: aMEPHUKAHCBKI (ipMu
BUKOPUCTOBYIOTh TPaIUILiiiHI MPUHLIMIHN BiIOOPY KaApiB MiA yac MPUHHATTS HA POOOTY, OCHOBHY
yBary NpuAUBIIOTh CIHEIiaTi30BaHUM 3HAHHAM 1 MPoQeCiiHUM HaBHUYKaM; 3araJIbHUMH KPUTEPISIMH
BiIOOpY KaApiB € OCBiTa, NPAKTHYHUI JOCBII pPOOOTH, IICHUXOJIOTIYHA CYMICHICTh, YMIiHHS
MpaIfOBaTH B KOJICKTHBI; B aMEPUKAHCHKUX (pipMax poOHUTHCS Opi€HTAIlis HA BY3bKY CITeIialli3allito
MeHemkepiB [7, . 92].

Tabmuus 3
Cucremu yrpaBIiHHs IEPCOHATIOM y 3apyODKHUX KpaiHax
Kpurepiii Snonis CIIIA VYkpaina
Jlo3yHr «Pobutn  Bce  kpame, | «Mu xouemMo nymaru | Makcumizamis — Tpu-
MIITPUEMCTB Outbmie 1 mBHAImE it | Ipo cebe sk  mpo | OyTKy — Hallle OCHOBHE
MPOLIBITAHHS CBOTO | TICPEMOXKIIIB» 3aBIaHHI
MiIPUEMCTBA — 3HAYUTD,
pobutu
KUTTS  Kpalmum  JUid
camoro cebe»
CrumymoBanHg | ExoHomiuHe. O6'exTom Exonomiune.
mpairi IIcuxonoriyue CTUMYJIFOBAaHHS ¢ | ComianbHe
piBeHb KBaJTiikarii
Hanpsmku OpienTanis ynpasminasa Ha | OpieHTanis Ha okpemy | OpieHTalist Ha OKpemy
yIpaBIiHHS rpymy, HifBUIIeHa yBara | oco0y, yBara 10 | oco0y
0 JIFOTUHH JFOAMHU SIK bi (0]
BHUKOHABIIA
Crpareris [Ipuninserscs oinpie | [puminserscst  yBara | OpieHTaris Ha
PO3BUTKY yBaru CBOEMY | CEPEIHBOCTPOKOBOMY | KOPOTKOCTPOKOBUM
JOBIOCTPOKOBOMY Ta PO3BHUTOK
PO3BHTKY. KOPOTKOCTPOKOBOMY
PO3BHUTKY
[Ipodeciiina BBaxaerbcs JocuTh | Baxkaerncs Hocutp HOpMAaJIbHE
MOOUIBHICTh HETaTUBHUM SIBUILIEM MO3UTUBHUM SIBUIIEM 1 | CTaBJICHHS
KaJpiB Mae BUCOKY
TEHIEHIIIIO
Poraris Bci naiinaTi mpaniBHuku | Maiixke BijicyTHs | BigcyTHs
10CaJI0BUX Ha0yBalOTh JIOCBiy | poTaris
byHKIIH pi3HUX pOOIT
OrmnaTa mpairi 3ajie’)kHO BiJI craxy | Ommara  mpami  3a | Omnata  mpami 3a
po0OTH, BiA JKUTTEBUX | IHAUBIAYaJbHUMHU 0COOUCTUMH
MiKiB, B  PE3yJbTaTiB | JOCITHCHHIMU JNOCSTHEHHSIMU
mpaiti
CraBnenns 1o | He icHye Hidoro OiibI VYBara npuauiseTbes | YBara  NpUALISETbCS
paii BaYKJIMBOTO, HIXX poOoTa 0COOMCTOMY PO3BUTKY | OCOOMCTOCTI
Binnomenns no | Bimnomenns no mroawnu | Jliomuna sk 3aci6 | Jliomura < —  poOoua
JIIOIMHA SIK JTO TIEHTpa JIiSUTbHOCTI JOCATHEHHSI METH cuia
Bignocunu 3 Ocobucri, HeopManbHi dopmanbHi Hyxe pO3BUHYTA
M1 UIETTIUMH cyOopauHaIis
[Ipouec bes BiJIpUBY Bix | BimokpemiieHo, 3a | 3a CreriaTbHUMHU
M1IBUIIEHHS BHPOOHUIITBA (Ha | crieniagTbHUMH nporpamMamu
KBaJTiQikarii po6OYOMY MICITi) IIporpaMaMu




BBakaeTncs, 1m0 Bummii ynpapnincekuii nepconan B CIIIA Mae 3Ha4HO BUIIII TOXOJH, HIXK B
IHITUX KpaiHax, 1Mo BITHOIICHHIO 10 PEIITH MPaIliBHUKIB. SIKIIO CHiBBIAHOMIEHHS MiX 3apO0ITHOIO
IIaTOI0 TIpe3uieHTa i HekBamidikoBaHoro poditnuka B CIIIA cranoButh 20:1, To B SAmonii — 8:1.
Jliisi aMeprKaHChKOI KOMITaHii BiJIIOBIAHO 10 BUOpaHUX TAaKTHYHUX I[iJIEH XapaKTepHa NepeBakHA
Opi€HTallii Ha MAaKCHUMaJbHY THYYKICTh CHUCTEMH YOPABIiHHSA B NHUTAHHAX PO3MOALTY 1
MIEPEPO3OLIIY BCIX BHIB PECYPCIB IS IMiABUIIECHHS MPHOYTKY B KOPOTKOCTPOKOBOMY po3pisi [8,
c. 153].

AHaizyroun TaOJIUI0 3, MOXXHA BUSBUTH CIUIbHI IMO3UTHBHI O3HAKHW CHUCTEM YIPABIIHHS
MEPCOHAJIOM B pi3HUX KpaiHax cBiTy. Le:

— TOPU3OHTAJIBHE YIPaBIIiHH 1 TypOOTa PO BCi peCypcH, akIeHT Ha (OpMyBaHHI KOMaH/IH;

— JIeIEHTpalli30BaHa KapoBa (pyHKIIis peani3oByeThCsl Ha JIHIMHOMY piBHI yIIpaBIiHHS:

— CHEIIATICTH 3 MePCOHATY HAJAAOTh MIATPUMKY JIIHIHHOMY MEHEIKMEHTY;

— IUTaHYBaHHS JIIOACHKHUX PECYpCiB MOBHICTIO IHTETPOBAHO B KOPIIOPATUBHE TNIAHYBAHHS;

— IJTICHa KOPIOpaTHBHA KyJbTypa 1 OallaHCyBaHHS IIOTOYHHMX ITOTpeO IHTErpoBaHOL
oprasizauii i3 30BHIIIHIM CEpEeIOBHIIEM.

Otxe, uist TOTO, 00 CTBOPUTH JIEBY CUCTEMY YIPABIIHHS Ha MiAMPUEMCTBI, PO3POOUTH
BIacHy ¢ipMoBY ¢inocodito yrnpaBiIiHHS IMEPCOHATIOM, CIIiJI BUXOIUTH 3 JOCBIAY IPOBIIHHX
CBITOBMX KOMIaHIi, a KpiM TOro, HAKOMMYyBaTH BJIACHUW MdOCBiJ POOOTH 3 YKpaiHCBKUMU
npaniBHukamMu. [IpoTe 3a MOPIBHAJIBHOTO aHami3y OyAb-SKHX CHCTEM YIpPaBIiHHS HEOOXiIHO
3ayBa)KUTH, IO aBTOMATHYHE 3aIPOBAKCHHS Ti€l a00 1HIIIOI CUCTEMH YIPABIIiHHS I1I¢ HE TapaHTYe
BUCOKOi edekruBHOCTI. EdexTuBHICT BUpOOHWYOI oOpranizamii 0OyMOBIEHa HE CTUIBKH
BUKOPHUCTAHHSAM Ti€l abo0 1HIIOT CUCTEMH YNPaBIiHHS, CKUIBKH TUM, SK IPUCTOCOBAHI ii eJIeMeHTH
710 BUPOOHUYO PHHKOBHUX YMOB, B IKUX (DyHKIIOHYe opranizauis [9, €. 296].

TexHONOTIF0  YNpaBIiHHA TEPCOHAJIOM SIK JIIOJCHBKUM PECYypCOM MOXKHA BBaKaTH
e(EeKTHBHOIO B TPAaHCHALIOHAJBHHUX KOPIOpAIisSX 32 MEBHUX YMOBA, 30KpEMa, KOJHM PO3BUHYTA
cUCTeMa aJlanTalii o 30BHIIIHBOTO 1 BHYTPIIIHBOIO PUHKY Mpalli, MiATPUMY€EThCS BUCOKHI PiBEHBb
ydacTi MpaIiBHUKIB B YIPABIIHCHKHX IPOIECaX, 3aCTOCOBYEThCS THYYKa CHCTEMa Opradizarlii
po0iT, HajmaroJkeHa IIMPOKAa CHUCTeMa KOMYHIKAIliii B Kopmopamisx i chopmoBaHa rapmoHiliHa
KOpPIIOpaTHBHA KYJIbTYypa.

VrpaBimiHHA TEPCOHAIOM CTa€ (HaKTOpPOM MiJIBUIICHHS KOHKYPEHTOCIIPOMOXKHOCTI Ta
MEPCIEKTUBHOTO PO3BUTKY, TOMY BHMara€ MOCHJICHOI yBard i 3aJIMIIA€THCS aKTYaJIbHUM JUTSL BCIX
TpaHCHAIIOHAIBHUX Kopropalliil. B ymMoBax IuHaMiyHMX 3MiH YiTKO TOCTa€ NpoOjemMa MOLIyKy
HOBUX MEXaHI3MIB yIpaBJIiHHS IEPCOHAIIOM, K1 BIAMOBIIaTUMYTh BUKJIMKaM 4acy.

3 ormsAay Ha 1€ MPOMOHYEMO KOHIIENITyallbHY CXEMY YIPaBIiHHA MEPCOHANOM, sKa
BiZloOpakeHa Ha pucyHKy 1 i BKitouae nekinbka 6mokis [10, ¢. 305].
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Pucynok 1 — KonuenTyanbHa cxema ynpaBiliHHS IE€PCOHAIOM

BuCHOBKM 3 TMIpoBeleHOro Jociail:keHHsA. EdexkTuBHe ymnpaBiliHHA IEPCOHAIOM
IPYHTYETBCSL Ha CHCTEMi IIIHHOCTEH, SIKy KYJIBTHBYE KOpIIOpalisi i SKa, BJacHe, TUKTyBaTHUME
3araibHy 17€0JIOTiI0 ymOpaBiiHHSA nepcoHanmoM. OTxe, pO3rIAJal0YM MEXaHI3M  YHpaBIiHHS
MEPCOHAJIOM B IUIOMY B CYYacCHHX YMOBax, TpeOa IMMOYMHATH 13 CHCTEMH I[IHHOCTEW, a aaii
nigoupatyd GopMH 1 METOIW YIpPAaBIiHHA MEPCOHAIOM, CIIB3BYYHI J0 i€l cHCTeMH, OymyBaTu
KaJIpoBY MOMITHKY (Tia0ip, HaBYaHHS, PO3BUTOK IE€PCOHANY), BPAXOBYIOUYHM BIUIMB 30BHIMIHIX 1
BHYTpilIHIX (akropiB. LlemeHTytouumM OJOKOM B YOpaBIiHHS IEPCOHAJIOM €, BCe- TaKH,
oprasizamiiiHa KyibTypa 13 11 (QYHKIIIMH: OXOPOHHOIO, IHTETPYIOUOI0, PETYJIIOBAIBHOIO,
MOTHBAIIHHOIO, EKOHOMIYHOIO Ta 1HIITUMHU.

MexaHi3M yrnpaBIliHHS TIEPCOHAIIOM € BIJIMOBITHOIO CUCTEMOIO MOCTIIOBHUX (POPM, METO/IIB
1 3ac00iB, 30pIEHTOBAaHMX Ha BHPIIIEHHS KaJpoBoi MpoOjJeMH B KOHKPETHHUX yMOBaX Oprasizarii
BUPOOHUYOI Mis7TbHOCTI. OCHOBY IIUX TEXHOJIOTIH CKIIaJIa€ Taka CYKYIMHICTh (OpM 1 METO11B pOOOTH
3 IEPCOHAJIOM, SIKa J03BOJIS€ JOCATHYTH HE TUIBKU OJTHOPA30BOI0 yCHiXy i pe3ynbTary, aje il Horo
nocriiiHe npuMHOXeHHs. L[i TexHosorii OyayTh e(EeKTMBHMMM $K IpPH BIJIHOCHO CTIHKOMY
Cepe/IOBUIL, TaK 1 IPU 3MIHHOMY.
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