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OCHOBHI MPOBJIEMU TA HAMPAMW AQANTALIT MEPCOHANY NIANPUEMCTB

CTaTTio NPUCBSYEHO BCTAHOBIEHHIO OCHOBHOI Npobrematvki y cdepi ynpaemniHHS NepcoHanom nignpueMcTB B acnekTi Moro npo-
decinHoi aganTauii. BUSBNEHO OCHOBHI MPUYMHK, LLO ranbMyTb NPULLBMALLEHHS NPOLECY NPUCTOCYBAHHA NPaLiBHUKIB 4O HOBKX YMOB
npaui. BctaHoBneHo, wo npobnemun agantauii nepcoHany 06yMoBneHi He nuile 06’ eKTMBHUMY NepefymMoBamu, a h 0COBUCTICHUMM MO-
TUBaLiINHUMKU 0cOBNMBOCTAMU iHAMBIAIB. [OBEAEHO, O HaMBINbLL NPOrPECHBHIM HaNpPsIMOM afanTalii nepcoHarny B Cy4acHUX ymoBax
€ po3pobka nporpam ynpaeniHHS aganTauieto nepcoHany.
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Fapsart O.A., NonsxTyc U.A. OCHOBHbIE MPOBJIEMbI U HANPABNEHUA AOANTALMM NEPCOHATNA NPEANPUATUA

CTaTbs NOCBsILLEHA YCTAHOBIIEHUIO OCHOBHOW NpoGnemaTyvku B cdhepe ynpaBneHnsi epcoHanoM npeanpusiTuii B acnekTe ero npo-
dheccroHanbHON aganTaumn. BoisiBNieHbl OCHOBHbIE NMPUYKHBI, TOPMO3SILLIME YCKOPEHUE MpoLecca NpUcnocobneHns paboTHUKOB K HO-
BbIM YCOBUsIM TpyAa. YCTaHOBMEHO, YTO NpobnemMbl aganTtauum nepcoHana obycrnoBreHbl He TONbKO 06bEeKTUBHBIMU Mpeanockinkamu,
HO U NINYHOCTHBLIMW MOTUBALMOHHbLIMU OCOBEHHOCTSMM MHAMBMAOB. [lokadaHo, 4To Hamboree NPOrpeccMBHLIM HanpaBneHMeM aganTta-

LMK nepcoHara B COBPEMEHHbIX YCIOBUSX SBMSeTcA pa3paboTka NporpaMm ynpaeneHus agantauueit nepcoHana.
KnioueBble crnoBa: nepcoHar, agantauus, ynpaeneHve, npucnocobneHusi, ynpasneHue agantauue.

Harvat O.A., Holyantus |.A. BASIC PROBLEMS AND DIRECTIONS ADAPTATION OF STAFF ENTERPRISES

The article is devoted to the main issues in HR management companies in terms of its professionals adaptation. The basic reasons
hindering speed up the process adapting workers to new conditions. Found that the problem of adaptation of personnel due not only
are objective prerequisites and motivation and personal characteristics of the individual. It is proved that the most progressive aligning
personnel in modern conditions is to develop adaptation programs of management personnel.
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ITocranoBka mpo6aemu. IlepcoHan 3 ypaxyBaHHAM
BapTOCTi HOTO0 JIIOJCHKOTO KaliTasy — Ie Hag0aHHS Ta
HaWBUINA I[iHHICTH OyAL-AKOr0 OpraHisaIiiiHOrO yTBO-
peHHa. Bwmine ympaBiiHHA mepcoHasoM 3abe3meuye
MOKJIUBicTH peasisarii crpareriumoi mMeTm Iigmpuem-
CTBa, a caMe MaKCHUMaJIbHOT'O 3PDOCTAaHHA NPUOYTKY ITij-
MPUEMCTBA Ta IMMiABUIIEHHS PIiBHA SKOCTI TPYyZOBOTO
JKUTTSA HaWMaHUWX IpaniBHUKIB. Cramuyu IpamiBHUKOM
OiAIPUEMCTBA, IPAIiBHUKY HOTPiOHO NPUAHATH Bi-
NOBiAHI opraHisamiiiHi BMMOTHW: PeKHWM IIpali Ta Bim-
MMOYUHKY, IIOJIOKEeHHs, IIocajoBi iHCTpPyKIii, Hakaswu,
posmopAmKeHHA anMimicTparii Tomio. IlapasenbHO
BiH TaKOX IpUIIMae CYKYIIHICTh COIliaJbHO-eKOHOMid-
HUX YMOB, AKi HamaoTbca Homy migmpuemcTBoM. [Ipa-
MiBHUKY IIOTPiOHO IIO-HOBOMY OIIiHHUTH CBOI IIOTJIAIM,
3BUYKHU, CIiBBifHeCTH iX i3 NMPUWHATMMU B KOJEKTUBIi
HOpMaMM i IpaBUJIaMU IOBENiHKHU, 3aKPillJIEHUMU Tpa-
OUIisIMU, BUPOOUTM BimmoBimmy Jimiro moseminku. Ha
JKajab, B YKpaiHi KagpoBUMU CcJy:KOaMU HETOCTATHHO
CepHo3HO CHPUMMAETHCA BaKJIUBICTBL 3aXOAiB IIIOMO
amanTalili mpamiBHuUKiIB. Bitumsuani migmpuemcrBa (B
oco0i iX KepiBHUKiB), SK mep:KaBHi, Tak i mpuBaTHi,
He MAalOTh Y CBOEMY POBIOPAMKEHHI 6a30BUX (TUIIOBUX)
mporpam ajarmnTaiiii, ski Moryiz 6 iM JOIIOMOI'TH B POOOTi
3 mepcoHajoM. MisK TMM B yMOBaxX BBeIEHHS HOBUX IIi[-
XOAiB O CHUCTE€MU TIOCHOAAPIOBAHHSA, IO CYIIPOBOIKY-

€ThCA 3HAYHUM BUBIJIbHEHHAM i, OTiKe, I1€pepPOo3II0oaiJIoM
po6ouoi cusm, 30iJMbIIEHHAM Yucja MPaIiBHUKIB, 3MYy-
meHnux abo ocBOoMBAaTU HOBiI mpodecii, abo s3miHOBaTH
cBOi poboue Micile Ta KOJIEKTUB, BasKJIUBICTh IpPOOIeMU
agamnTaiiii HabyBae Ime O0ibIoi aKTyaJbHOCTI.

Amnaxiz ocramHix pocaimskeHsr i my6aikamiit. IIpo-
bosemMa apmamTallii mepcoHasy Ha IMiAOpUEMCTBI Ta ii
BILIUB Ha e(QeKTUBHICTb POOOTH IMEpCOHANYy B pPi3HUX
acleKTax pOo3TJsagaiacsi B HAyKOBUX MyOJiKaIiAgx Bimo-
mux yuenux. Tak, H. Jlepommko, T. Basaposa, P. Bec-
HUH TOCJTiIKyBaJu I[}0 IPO0JieMaTUKy B ACIeKTi yIrpas-
JiHHA mpollecoM apanTarii mepconany; H. Apxwumnopa,
A. Kubanos, }0. Omeros npoBOAUIN AOCTiIKeHHA agarl-
ramii 3 mosurii (GopMyBaHHS KOMILJIEKCHOI CHCTEMU
ynpaBiiaaa nmepconanmom; O. Ianmko — y Hanpsami Bupi-
IMIeHHs MTpo0JeMaTUKM ajamnTallii mMojaoaux (axiBIiis;
A. CrossHOBa — i3 TOUYKU 30py POBBUTKY IIEPCOHAJY.

Buninennsi HeBUpilIeHUX paHille YaCTUH 3arajbHOL
npooaemu. Bommouac y cyuacHiii JiTeparypi HemocTat-
HBO BUCBITJIEHWI MOTHUBAIIMHUI ACIEeKT IIPUCTOCYBAHHS
0COOMCTOCTI 0 KOHKPETHUX TEeXHiKO-eKOHOMIUHUX yMOB
(YHKIIIOHYBaHHA OpraHisaliffHUX yTBOpPEHb, aJKe KOJIU
JIIOUHA ITIOYMHAE IIPAIIOBATH B OpraHisallii, BoHA BKJIIOYA-
€ThCS B CHCTEMY BHYTPIITHbO-OPraHisalliiHWX BiJHOCHH,
3aiiMaiour OSHOYACHO JeKiJbKa IIO3UILill, KOKHIN 3 AKUX
BiAIIOBila€ CyKYITHICTH BUMOT, HOPM, IPABUJ IIOBEIIHKU,
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AKi I BUBHAUYAIOTHh COITiaJIbHY POJIb JIIOAUHU B KOJIEKTUBIL
K TpalliBHUKA, KOJEru, IiJJerjoro, KepiBHUKa, dIeHa
KOJIEKTUBHOTO OpraHy yupaBiinusa. KoxkHa 3 mepesiueHnx
TMO3UITiY BUMAarae BifIIOBigHOI moBeiHKY JoauHu. Haiima-
IOUNCh Ha POOOTY B Ty UM iHIITY OpraHisalito, JIIOAMHA Ma€e
TeBHi IiJi, commiajabHi yCTaHOBKM Ta IOTpeOu, HOPMHU IIOBe-
IiHKY, BiAIIOBIAHO 10 AKMX BOHA (hopMye BUMOTHU IO Opra-
Hizamii, yMOB mpari Ta cucTeMu MOTHBAIIii.

Mera crarri mossdrae y IOCJiIyKeHHI 0COOJIMBOCTEH
mporecy ajamnTtaiiii mepcoHasay, BCTAHOBJEHHI mpobJema-
TUKHU Yy Iiil cdepi Ta oKpecieHHI HANOIIBIIT TPOrPECUBHUX
HaIpAMIB ITOAAJIBIIION0 BIOCKOHAJEHHS IIPOLECY YIIpaB-
JIIHHA aalTaIfielo IepCoHay BiTUMBHAHUX IIiAIIPUEMCTB.

Bukiaag oCHOBHOTO MaTepiay TOCHigKeHHs. ¥ HaAy-
KOBili JriTepaTypi 8 yuIpaBJiHHS IIepPCOHAJIOM IIOIIUPEeHi
TaKi BUBHAUYEHHA MOHATTA «aJallTallis IIePCOHATY»:

— ajamrTaiig — Ie [Ipolec aKTUBHOIO IIPUCTOCY-
BaHHA JIOAUHU IO HOBOI'O CEPEeIOBUINA, 3HAWOMCTBO 3
IisinbpHIiCTIO opraHisarrii, 0co0JIMBOCTAMU BUPOOHUIITBA,
BKJIIOUEHHA B KOMYHIKaTWMBHiI Mepexi, 3HailoMCcTBO 3
KOPIIOPATUBHOIO KYJBHTYPOIO i 3MiHA BJACHOI MOBEHiHKU
BiIIOBiAHO MO BUMOT HOBOTO cepemoBuina [1];

— ajamnTaliia — Ie IIPOoIlec IPUCTOCYBAHHA KOJEKTUBY
IO 3MiHM yYMOB B30BHIIIITHHBOTO i BHYTPIiIIIHBOTO Ccepemo-
BUIIlA opramisaiii. Agamnraliia npamiBHUKa — Ie IIPUCTO-
CyBaHHA iHAWBigyyMa mo poboduoro Micrs i TpymzoBOTO
KOJIeKTHUBY. Apjanrailis mepeadadyae aKTUBHY TO3UIIIIO
0COOMCTOCTi, YCBIJOMJIEHHS CBOTO COIiaJILHOT'O CTATYCY i
IIOB’A3aHOI 3 HUM POJILOBOI MOBENiHKY AK (popMu peasri-
3aIii iHAuBiAyaIbHUX MOYKJIMBOCTEH 0COOMCTOCTI B MPO-
meci BUpiIIeHHA 3arajJbHUX 3aBAaHB [2];

— ajamnTallig — Ile B3a€eMHEe IPUCTOCYBaHHS JIIOMUHU
i HaBKOJMIIIHBOTO CepeNoOBUINA, AK IIPEeIMETHO-Peuo-
BUHHOIO, TakK i comiasbHOro. ¥ Iii pamkax BimOyBa-
€ThCA AeTajbHe O3HAMOMJIEHHS 3 KOJIEKTUBOM i HOBUMU
000B’A3KaMU; 3aCBOEHHS CTEPEOTHIIB MOBEIiHKM; acu-
MiJAIiA — MOBHE NPUCTOCYBAaHHS OO CepemoBUINa i,
HapemTi, igeHTH(diKalid — OTOTOKHEHHA OCOOUCTUX
inTepeciB i miseii i3 sarampHUMU [3].

Omxe, amanralfisa — Iie IPOIeC BXOAKeHHA JIOANHA B
opraHizarmiro Ta i mpucTocyBaHHA IO YMOB (DYHKIIiOHY-
BaHHA HOBOI oprauisamnii. Ilinamu aganramii e:

— 3MEHIIeHHs BUTPAT MHiAIIPUEMCTBA Ha 3aJyUYeHHS
MepCOoHAaNy, OCKiJIbKM IIOKM HOBUM NpAI[iBHUK IIOTAHO
3HAae cBoe poboue Miclie, BiH mpaijfoe MeHIll e(peKTUBHO i
BUMAarae J0JaTKOBUX BUTPAT Yacy Ta KOIITiB;

— BHUKEHHS DPiBHA HEBIIEBHEHOCTI y BJIACHUX B3i-
OHOCTAX, 3BHAHHAX, HABUYKAX Ta YMIiHHAX Y HOBUX IIpa-
I[iBHUKIB;

— CKOPOYEHHA IJIMHHOCTI POOOUYOi cuiu, afsKe SAKIIO
HOBAUKM IIOUYyBalOTh cebe He3Py4YHO Ha HOBi#t pobori i
BBA’KAiOTh cebe HemoTpiOHMMM, BOHM MOXKYTh Bigpeary-
BaTHU Ha Iie 3BiILHEHHAM;

— eKOHOMis uYacy KepiBHMKa 1 CcIiBpoOiTHUKIB,
OCKIJMIBKM TIpOBeIeHa 3a IIPOrpaMoi0 poboTa gormomarae
3a0IIaIKyBaTH Yyac KOMKHOTO 3 HUX.

TakuM YWMHOM, BUPOOJEHHS CHUCTeMH ajamnTaiii e
BUTiHUM AK KePiBHUIITBY, TaK i caMuM CIiBpOGiTHU-
Kam [4].

IIpormec aganrarii Oyme yCIinmHEuUM TOAi, KOJI HOPMU
i miHHOCTI KOJIEKTHUBY CTaHyTb HOPMaMU i I[iHHOCTAMU
OKpeMOro mparliBHuUKa. | uuMm IIBuple BiH mpuiime i
BU3HAUUTH CBOIO POJIb Y KOJIEKTUBi, TUM IIIBUIIIOIO Oyme
foro agamTarrisi.

Cuig BigsHauuTH, 110 afanTariia — mpomec o00IiTLHUI:
JIIOVHA TPUCTOCOBYETHLCA MO0 HOBOI 1A Hel opramisarii,
Oopraisallifa IIPUCTOCOBYETHCS OO HOBOI AJIsA Hel JIOAWHU.
I Big Toro, mackinbku ycmimHo (6e300J1icHO) mpoiige el
mpoiiec, 6araTo B UOMY 3aJI€KUTDH ITOAAJBINA IPOIYKTHUB-
HIiCTh AK HOBOT'O CIiBPODITHUKA, TAaK i IOro KOoJIer.

OCHOBHUMM MOMEHTAMHU aJamTaliii € 3apomKeHHd i
3aKpilyIeHHs iHTepecy A0 Po0OTH, HAKOIUMYEHHS TPYJ0BOTO
JIOCBiy, HAJIATOM KEeHHSA M1JIOBUX 1 0COOMCTUX KOHTAKTIB i3
KOJIEKTUBOM, BKJIIOUEHHS B TI'POMAJICBKY ifAJIBHICTH, MiJ-
BUIIEHHA 3aI[iKaBJIEHOCTi HE TiJIbKM B OCOOMCTUX MHOCHAT-
HEHHAX, ajle 1 Y MOCATHEHHAX KOJeKTUBY. CKOpPOUEHHIO
IpoIlecy afanTallii Cpusie IPUKPIlJIeHHa HacTaBHUKA a00
KepiBHMKaA Ha 4Yac BUIPOOYBaJBHOrO TepMiny. PospisHsa-
IOTh TaKi eranu i popMu amanTaliii mepcoHasy:

— BUNPOOYBAJLHUII TEPMiH TPUBATICTIO Bif TPHOX
IO IIeCTU MiCAIiB, IPOTATOM SAKUX 3MiMCHIOETHCA OBO-
JIOMiHHS HeOoOXiTHMMH HaBUKAMU I YMIHHAMH i «IOBe-
IeHHs» IpaliBHUKA 0 HEOOXiTHUX BUMOT MOJEJi pobo-
Yoro micis;

— apgamnraiiid moJsonux (axiBI[iB Ha Mmocagax Maii-
cTpiB i (haxiBIiB TPUBAIICTIO O TPHOX POKiB, IPOTATOM
AKUX BOHU HaOWpalOTh HEOOXimHuit poboumit mocsin i
CTAIOTh IIOBHOIIDABHUMM UYJIE€HAMU KOJEKTUBY;

— mporpamMa BBeJeHHS B II0CaAy KEepiBHOTO IIpaIliB-
HUKa TPUBAJICTIO IO OJHOTO POKY, IMIPOTATOM SKOT'O BiH
BUBYAE BHYTPIIIHI HOPMATUBHI JOKYMEHTH, IIiIIeriux
cuiBpoOiTHUKIB i cTparTerirzo PO3BUTKY OO OTPUMAHHS
HeoOXiHOI MalicTepPHOCTI yIpaBIiHHS;

— HACTaBHUIITBO i KOHCYJIbTYBaHHA AK (hopMa yIpaB-
JIIHHA IIPOIleCOM ajamnTarii MoJoamX IIpaImiBHUKIB i
daxiBiiB i3 OOKy mOCBimUeHMX KepiBHUKIB 3 sICKPAaBO
BUPaKEHUMHU IIeJarorivyHuMu HaBUKaAMU;

— PO3BUTOK IIepCOHANy (JIOACHKOIO KaIliTaly) fAK
dopmMu Bce6GiYHOTO PO3BUTKY 0COOU CIiBPOOITHUKA BIIPO-
JIOBXK BCHOTO Iepiofy po6oTH [0 BUXOAY Ha mmeHcito [5].

Tepmin «agamnrTamig» KOCUTH IIOIIMWPEHUN i 3acToco-
BYETBCS B PiBHUX rayiy3sx HayKu. ¥y coIioJiorii Ta mcu-
X0JI0ril BUAIIAIOTE COLIAJIbHY 1 BUPOOHUUYY agallTaliiio.
IleBHOIO MipoMO IIi ABa BUAM ajanTallii mepeTUHAIOTHCA
OJVH 3 OMHUM, ajie KOKeH i3 HUX Mae caMOCTiiiHy chepy
peasizamii. ApmamrTaliito SK CKJIAagHE SABUIINE IOIIiJIBHO

ncuxodisiosoriuny; mpodeciiiny; comiaJbHO-IICUX0JIO-
riuny; oprauisaminnmy.

KokHa 3 HUX Mae cBiit 00’eKT, CBOI IiJIbOBI 3aBIaHHA
i moka3HUKU e()eKTUBHOCTI.

Ilcuxodgizionoriuna aganrailiida — IPUCTOCYBaHHS
JIIOAUHY 0 HOBUX (Gi8MUYHUX 1 IICUXOJIOTIUHUX HaBaHTAa-
JKeHb, (isiosoriunmx ymoB mpami. O6’ekTom mcuxodisi-
oJIoTiuHOI ajmamTallii € yMOBU mpalli, AKi BU3HA4YalOThCA
AK KOMILIEKC (haKTOpPiB BUPOOHUYOrO CEPEemOBUIIA, IO
CYTTEBO BILIMBAIOTH HA CAMOIIOUYTTs, HACTPii, mparies-
IaTHICTh MpaliBHUKA, a OIPU TPUBaJiil ix mii — Ha cran
3I0POB’s1, II[0 BUPAXKAIOTHCA AMHAMIKOIO 3aXBOPIOBAaHb,
TpaBMaTU3My Ta BTOMOIO.

ITpodecitina aganraliia — IOBHe ¥ yCIiIlIHEe OBOJIO-
IiHHA HOBOIO Ipodeciero, TOOTO 3BUKAHHS, IIPUCTOCY-
BaHHA [0 3MicTy I xapakTepy mpari, ii ymoB i oprasi-
sarii. Mipa BifmoBigHoCTi cy6’eKTUBHUX i 00’€KTUBHUX
MOMEHTiB 1mpodecifinoi ajganTariii B3HAYHOIO Mipoio
BU3HAYAETHCA THM, AK poboue MicIe BiAmoBizae coiri-
aJIbHO-TIPOo(ecifiHiit opieHTarii mpamiBHUKA.

CoriaabHO-TICUXOJIOTiUHA aganTallisa — Iie IPUCTOCY-
BaHHA JIOAWUHU [0 BUPOOHUYOI isIIbHOCTi, IO HOBOTO
KOJIEKTUBY, 1OT0 TPAAUIIill i HeITMCAHUX HOPM, 0 CTUJIIIO
po6oTu KepiBHUKiB. BoHa HiOM BKJIIOUae Ipal[iBHUKA B
KOJIEKTUB AK PiBHOIIPABHOIO, AKOTO MPUWHAJJU BCi HOTO
yjieHr. BUpOOHUUUI KOJEKTUB AK Cy0’eKTUBHUH (hak-
TOP BUPOOHUYOI'O CepefoBHUIla MA€E CKJIAAHY CTPYKTYPY:
dopmanbHy i HedopmanbHy. | mpamiBHUKY BJlacTUBa
morpeba «BJIUTUCH» Y II0 CTPYKTYPY, I[0 MA€ BUTJIS[
c()OpPMOBAHOr0 MOHOJIITHOTO KOJEKTUBY.

Coriosiorn BUALIAIOTL AEeKiJbKa eTaliB COIliaJbHO-
mCcUXOoJIOTiuHOI amamraliii, SKi BigpisHAOTHCS Mipoio
IPUCTOCYBAHHS O0COOMCTOCTI 10 KOJEKTUBY, a caMe:
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— IIOYATKOBUWI eTall — B30BHIIIIHA IIepeopieHTaIlid,
KOJIM TIPAI[iBHMK He BW3HAE I[IHHICHUX OpieHTaIii
IaHOTO KOJIEKTHUBY;

— APYyrUi eram — OCOOUCTICTH i KOJIEKTUB B3a€MHO
BUBHAIOTH CHUCTEMY €TAJOHIB HOBENiHKH OJUH OJHOTO,
aJie He 3MIiHIOIOTh CBOIX ITO3UILil;

— TpeTiii eram — 0COOUCTICTh NMPUIMAE CUCTEMY IIiH-
HOCTE! KOJIEKTWUBY, AKHH Te’K Mif il BIIJIMBOM 3MiHIOE
CBOIO CHCTEMY IIiHHOCTEI;

— YeTBEPTHH eTal — 3akKJuHa (opMa ajmamTairii,
KOJIM OCOOMCTiCTh IIOBHICTIO BHYTPIIIIHBO IPUNMAE I[iH-
HicHi opieHTaIii, HOpMU KOJIEKTUBY Ta IiJIKOM Iepeby-
IIOBYE CBOIO IICHXOJIOTiIO i ITOBEHiHKY.

Opranisamiiina aganraiis — 3aCBO€HHs POJIi Ta opra-
HiszamiiHoro crarycy poOodoro wmicida i migposmiay B
3arajbHill OpraHisamiiiHi#i CTPYKTypi, a TaKOK PpO3Yy-
MiHHS 0COOJIMBOCTEH OpraHisalliiitHOTO Ta eKOHOMiuHOTO
MeXaHidMy ymnpaBJiHHA mignpuemcTBoM [6].

PosrasuyBiu BulllecKasaHe, HeOOXiTHO TaKOK IIPU-
OiIuTU yBary yIpaBJIiHHIO afarTailiero. Baarasmi, yupas-
JiHHA TIpoIlecoM ajamTallii — Iie aKTUBHUII BILIUB Ha
darkTOpU, IO BUBHAYAIOTH 1i XiZ, TepMiHU, BHUIKEHHS
HECHIPUATINBUX HACIIAKIB TOII0. ¥ Ipoleci yopaBiIiHHA
BalKJINBO BPaxOBYBaTU POJIb II€BHOI CTOPOHU BUPOOHU-
yoi amamnralii 3ajmeKHO Bify KOHKpeTHOI cutyarii [7].

OCKibKM yIpaBJIiHHA aJanTallielo — Ie aKTUBHUMN
BILTUB Ha (GaKTOPU, Bil AKUX 3aJIE}KUTH ITPOXOIKEeHHS Ta
TepMiHU afanTailii, To HeoOXigHiCTh yIIpaBIiHHA afganTa-
I[i€ef0 O0OYMOBJIIOETHCA 3HAUHUMU BTpATAMHU AK IJIA ITi[T-
OPUEMCTBA, TaK i A IpamiBHUKA, IO AOBEIEHO MOCBi-
oM 0araThboxX 3apyOiKHUX i BITUMBHAHUX MiAIIPUEMCTB.

IIpomec amanrarii mpoxoauTh y OeKiabKa cramii:
O3HAWOMJIEHHSA, IIPUCTOCYBaHHS, AacCUMiIAIiA (IOBHE
MPUCTOCYBaHHA OO cepejoBuUINa), imeHTudikaiia (oro-
TOXKHEHHS OCOOMCTHUX Ilijiell mpaliBHUKA i3 IiJgaMu Imif-
npuemcTBa) [7]. Tomy B mpomeci amanraiii mepconamy
(ocob6imBO MOJIOA1) CJIif TmepeadaunTh: MPOBEIEHHS eKC-
Kypcii migmpueMcTBOM; O3HAWOMJIEHHA 3 KOrO OCHO-
BHUMU BUIAMU OiAIBHOCTI Ta CTPATETiYHMMU ILJIaHAMU;
NpOBeNeHHA TPEHIHTy IJis HOBUX cIiBpobiTHukis. Ilpu
IbOMY CJIif mam’sTaT, IO IIPOIlec ajarTailii Ta oro
pPe3yJIbTATUBHICTh IMOBUHHI I'PYHTYBATHCh HA B3AEM-
Hifl ysrom:KeHOCTi iHTepeciB mpaliBHUKa i migmpuem-
crBa. TinbKU B TaKuil Cmoci® LOCATAIOTH Pe3yJIbTATHUB-
HOCTi mpomecy amamTallii mpamiBHMKa i IOCTaBJIEHUX
mepeji BingmoBimHWM migposaisioM migmpueMcTBa Iijeil.
Y 1mpoMy acmeKTi BaKJIMBO HATOJOCUTH HA 3HAUUMICTH
pes3yJabTaTiB pOOOTH HOBOTO CIIiBPOOITHMKA y 3araibHUX
pesyJsbTaTax KOJIEKTUBHOI mparri.

Pospobka cucremMu 3axomiB, II[0 ITO3UTUBHO BILIU-
BAIOTh Ha IMpOIlec ajamnTailii, mepenbauae BUBYEHHA SK
Ccy0’€eKTHUBHUX XapaKTEPUCTUK IIPAI[iBHUKA, TakK i (dax-
TOpPiB BUPOGHUYOTO CEPelOBUINA, XapaKTepy IX BIIUBY
Ha MOKA3HUKY i pesyJbTaTu afamnTallii, TOMy IIPU OITH-
misariii mporecy agamnTaiiii TOTpPiOHO BUXOAUTU i3 MOXK-
JIMBOCTEl MifgmpumemMcTBa ¥ OOMeyKeHb 3MiHM IIpalliBHU-
KiB (Y POSBUTKY THX UM IHIIHUX 3Ai0HOCTEi, 3MEHIIIeHHi
HeraTUBHUX 3BUYOK), 4 TAKOYK BPaxXOByBaTHU BiAMiHHOCTI
HOBOTO i IIOIIEPeJHBOr0 MicIld POOOTH, 0COOJIUBOCTI HOBOI
Ta MmonepeaHboi mpodecii, OCKiIbKY BOHU MOYKYTh iCTOTHO
BigpisusTucs, mo Oyme Gap’epom mpodeciiiHoi MOGiIb-
HOCTi 1 peaJrizariii KagpoBoi MOJITUKM Ha ITiAIPUEMCTBI.

Koukperusamisa migxoay 10 KOMKHOIO IIpaIliBHUKA,
BU3HAUEHHsS 3HAUMMOCTI BiAgmoBimHOI (popMm amamrarrii
IJs1 KOHKPETHUX YMOB BUPOOHUUYOTO CEPEmOBUINA, PO3-
pobKa BiAmoBiZHMX B3axOMiB i3 mUTaHL paIioOHAIBLHOL
agamnTaiii CcKJIamaioTh OCHOBY IIPOIEeCY YIPAaBJIiHHA HEIO
i BuBHaAuawTL BiAmoBimHy TexHojoriro. Tak, BimHOCHO
MOJIOAUX IPAI[iBHUKIB TEXHOJIOTiA yIpaBJiHHSA ajarTa-
Ii€I0 BKJIOYAE:

— aHajis3 OuiKyBaHb HPAIiBHUKIB (BUABJIEHHSI MOTHU-
BiB, OaKaHHsA IIPAIIOBATHU B IIill opraxisairii);

— Ha¥iM i mIporHos ctrabiJbHOCTI HOBOTO IpalliBHUKA
(AK IOBro BiH xOue IIPAIfIOBATH B JAHOMY KOJIEKTUBi);

— BBEIEHHA B KOJIEKTUB;

— JIiKBimaIiro mpuYnH KOHQPJIIKTHUX CUTYyaIliii, He3a-
JIOBOJIEHICTh ITPOIIECOM aAalTarlii;

— ys3araJJbHEeHHA MaTepiajiB mpo xig amamraiii, o3Ha-
MOMJIEHHA 3 HUMU KePiBHUKIB aaMiHicTpamii i miniiamx
KepiBHUKIB.

Tak, 1o ocHOBHEUX IIpobJsieM y cepi agamrailii MOJIO-
IUX OpaIliBHUKIB MOJKHAa BiHECTU TaKi:

— BifcyTHicTBH (hopManizoBaHUX BaKJIUBUX 3HAHD;

— BiZICYTHICTBH IIPOTPaAMU «CTYHAEHT — BUIIYCKHUK —
OpaliBHUK IigOpumeMcTBa», AKa O TrapaHTyBaja
HOJAJbIIIe MIPAIleBJIAIITYBAHHA MOJIOAOTO (haxiBIid;

— OiAATOTOBKA y BUIUX HABUAJbHUX 3aKJaTaxX HEIO-
CTaTHSA IJid BUKOHAHHA mpodeciiHuX 000B’sI3KiB MOJIO-
noro (axiBiid;

— TpUBAJiCTh amanTailii mepcoHasy OiJbIlle OZHOI'O
POKY;

— piskuil mepexia BiJ TeopeTUUHOI MiATOTOBKU 10
BUKOHAHHSA KOHKPETHUX (PYHKIliOHAJIbHUX 000B’A3KiB;

— cjabKka MOTHBAIiA OOMiHY JOCBiZOM mOCBigueHUX
CcHiBpOOiTHUKIB i3 MosoguMu (axiBIAMU.

Cepen 3axo0fiB, II[0 CIPUSIOTH CKOPOUYEHHIO IIEPiomy
aganTallili Ta IX HeraTMBHHX HACJIIKiB, Ba)KJauBe Miciie
3aiiMmae mpodeciiinuit Bimbip Kaapis, 1110 Jae 3MOry Bifi-
OpaTy TaKWX MPAIliBHUKIB, iMOBipHICTH ycImilHOI amamTa-
il AKUX OO0 BUPOOHUUOTO CEPENOBUIINA € JOCUTH BUCOKOIO.

Apanrania Ta ii TepMiHE 3HAYHOIO MipOI0 3ajieKaThb
Bim opranisarii cucremu npodeciiiHo-KBasiikamiiHoro
HABUAHHS Ta IIPOCYBaHHS MPAIliBHUKIB Ha mIigmpuem-
cTBi. YIpaBIiHHA TPYIOBOIO aJalTalli€l0 I'PYHTYETHCS
Ha: CTPYKTYPHOMY B3aKpillJieHHi (GYHKII yOpaBiaiHHA
aanTalli€ero; TEXHOJOTiI mporecy aganraiii Ta il irdgop-
MarifiHomy 3abe3IedyeHHi.

ITokasHmkamu ycmimiaoi aganTailii € BUCOKUI COITi-
aJbHUU CTaTyC JIIOAUHU B JTaHOMY KOJIEKTUBi, il 3amo-
BOJIEHHSI yMOBaMU IIpalli, HU3bKUI PiBeHb MIJIMHHOCTI
kaznpis. IlpakTtuka mokasye, 1mo 70% Jmoomeit, saki
3BLILHUJINCH IIPOTATOM IIEPIIIOr0 POKY, NMPUHHAJN Iie
pillleHHA B NepIINil TeHb CBOTO Iepe0yBaHHA B OpTaHi-
3arii 3 IpUYMHU BifCcyTHOCTI iH(popMalii npo mopamok
pob6oTu, ii micie, conianbHy iHQPACTPYKTYPY Ta 0cObJIM-
BOCTi KOPIIOPATUBHOI KYJbTYPU TPYAOBOTO KOJEKTUBY.

B Vkpaini nuTaHHaM afanTtailii mepcoHaay IIpUIiis-
€ThCA HEJOCTAaTHLO YBaru, i {00 BUPIIIUTU 1€ TUTAHHSI,
IOIIJIBHO PO3TIAHYTH 3aKOPAOHHUI ITOCBif.

Hocsing Anowii mogo agamrarii € gocuts mikasuii. Cuc-
TeMa IIiATOTOBKU KaJApPiB BiApPiB8HAETHCA IIEBHOIO OCOOJIH-
BicTIO. YUHI AIOHCHKOI IIKOJU IO TEPexXony Ha APyruit
cTyninb cepenuboi ocBiTu (10—12-i1 Kiacu) NpakKTUYHO He
MOXKYTh OTPHUMATU OyIb-AKOI mpodeciiiHol MmiAroTOBKH,
TOOTO BEJIMKA YaCTUHA AMOHCHKOI MOJIO/i, MAlOUM CEPEIHIO
OCBiTYy, BUXOAWUTHh HA PHHOK IpAIli AKIIIO HE 30BCiM IIpO-
(eciiiHO He TiATOTOBJIEHOIO, TO V BCAKOMY pasi 0e3 Oynab-
AKOrO CBiJOIITBa MPO NPUCBOEHHA KBagidikarmii. Ile,
OOHAK, MajJ0 OEHTEeKUTh KEPiBHUIITBO SAIMOHCHKUX KOM-
nariii. IIpodeciiina miaroroBka y (ipmax — HeBim emHa
YacTHHA AIMOHCHKOI CUCTeMHU yIIPaBJIiHHA Kagpamu. Kepis-
HUIITBO KOMIIAHIll IIparHe 3aJIlydYUTH MOJIOOUX JIIOHeil 0es-
mocepenHbo 31 MIKiIBHOI JIaB1, TOMY III0 BiICYTHICTH OyIb-
AKUX HABUUYOK y POOOTI CBIAUUTEL PO «HE3IMCOBAHICTH»,
BiICyTHICTH CTOPOHHBOTO BILINBY, TOTOBHICTH OCOOMCTOCTI
CHPUIHATHU IIpaBUJIa NOBEJIHKU, IPUNHATTA B JaHIN KOp-
nopariii. MoJsiogb IpoxXoauTh 000B’ ABKOBUM KypPC HMOYATKO-
Bol migroroBku — agmanTtarii. Ile BimOyBaeThCAa mPOTATOM
BiTHOCHO KOPOTKOrO Iiepiomy — aBox MicsariB. Oco0auBy
yBary B coOIiaJbHiII Ta mpodeciifiHiii amanTaiiii B SAIIOH-
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cbKUX (hipMax BiJBOAMTHCA IpOTpaMaM BUXOBAHHSA KOD-
MIOPaTUBHOI KYJBTYPH OpraHisarii, ii iMifpKy, BUXOBAaHHIO
TOPIOCTi 3a CBOIO KOMIIaHiio (Kopropaiito). Ile Tak 3Banwmit
«KOPHOPAaTUBHUU AyX» (ipMum um Komiauii. Bin BuxoBy-
€TBCA Uepe3 CHUCTEMY 3aIyUYeHHs IIPAI[iBHUKA OO CIIPaB
dipmu, mo ii armocdepu, saBmanb i micii. KoxxHa KoOM-
maHig mMae cBoi popmy poboOUOro oxAry, meBis, HEPIIKO —
rivMH. ITocTifiHO BIPOBAIIKYIOTHCA IIiJIECIIPAMOBAHI PUTY-
anu, Bcisnaki 36opu, KoHpepenii. [lomiTHY posb y ibomMy
BiirparoTh BeTepaHW KOMIAaHi#, yMijbIli, BUXOBaTeJi.
B fAmownii mig uac agamrariii OGiJbIIiCTE HOBUX IIpAI[iBHU-
KiB KijlbKa MiCAIiB IPOXOAATH IIiITOTOBKY 3a CIIEIliaJIbHO
poapobuieHoro dipmoio mporpamoro. HaBuanHusa mobymoBaHe
TaKUM YMHOM, I[00 PO3SBUBATY MOTYKHUIN KOPIIOPATUBHUN
IyX ysKe Ha eTalli CIlelliaJilbHOTO HaBYaHHSA i OpaTy ydJacThb
B OOTOBOpEHHI 1IpobJieM i 3aBmaHb migposainay. Biabmr Toro,
bararo Mosoaumx (haxiBI[iB IIPOTATOM [AEeKiJIbKOX POKiB
micsiA 3apaxyBaHHS iX Ha PoOOTY KUBYTh y T'YPTOKUTKAX
dipmu, 1o TakoK GHOPMYe MOTYKHY KOPIIOPATUBHY KYJIb-
TYypy Ta IPUIIBUAIIYE IIPOIleC aJaIlTallii mpaiiBHUKA.

IlornmbineHi mporpamMu aganTarfii IpaliBHUKIB 3aCTO-
COBYIOTBbCA B cepenHix i Beaukux ¢ipmax CIIA. ¥V mpo-
meci ix peasmisairii 6epyTh y4acTb K MEHEIKepHu 3 yIIpas-
JiHHA IIePCOHAJIOM, TaK i JiHiWHI MeHemKkepu. Ha manux
migmpueMcTBax IporpaMa afanTtallil IPOBOAUTHLCA MeHe-
IKepOM-TIPAaKTUKOM, iHOAI 3 BKJIIOUEHHAM IIPalliBHUKA
npodcninku. BukopucToByOThCA caMi pisHi mporpamMu —
Bi mporpam, I0 ImepeadadyaiTh IepeBaskHO YCHY iH(OP-
Maiiro, A0 dopMaIizoBaHUX IIPOIEAYD, IO OB’ A3YIOTH
yCHiI IOJaHHS 3 IHCHBMOBMMM i TrpaiuHUMM yCTAHOB-
KamMu. Y GopMasbHUX IIporpaMax ajanTaliii 4acTo BUKO-
PUCTOBYIOTH amaparypy, caainu, ¢pororpadii.

Y Himeuunni icHye «3aKOH PO IIPABOBUM PEKUM
migmpuemMcTBa», AKWUA BHMAarae BiJi poOOTOmABIIA O3HA-
MOMJIEHHSI HOBOTO CHiBPOOITHMKA 3 ymMoBaMu pobGoTH i 3
MaiOyTHBOIO c(heporo Horo AisgJbHOCTI, a TAKOMK IIPEeLCTaB-

JIeHHs Iforo MaibyTHiM Kojseram mo poboti. IlpariBHUK
TIOBUHEH 3HATHU PEKUM i YMOBU IIpalli Ta cBoi 000B’A3KU.
I1a 11bOTO0 BUKOPHUCTOBYIOTHCS cITiBOecimm. HoBauok 3Ha-
oMuUTHCA 3 TpaBUJaMU Ta IIPOIEAYypaMH # OTPUMYE
HACTAaHOBU 3i CTOPOHU 0e3M0CePeJHLOTO KepiBHUKA.
BucHoBku. 3a pesysibTaTaMu NIPOBEAEHOTO TOCJIi-
MUKEHHs CTae 3PO3YyMiJIuM, IO afamnTallig — Iie IIPoIec
IPUCTOCYBAaHHSA MPAI[iBHUKIB MO0 yMOB B0BHIIIIHBOTO i
BHYTPIIIIHBOTO CepeNoBUINA OyIb-AKOr0 OpraHisarfiii-
HOTO YTBOPEeHHA. BupoBamKeHHA ehEKTUBHUX IIPOTpaM
VIIPaBJIiHHA aJanTalli€lo IepcoHaTy Ha MIiAIpHEMCTBaX
VKpaiHu gacTp 3MOTYy: IPUIIBUAIIUTUA BUXiZT MOJIOIOTO
daxiBna Ha npodeciiiHuil piBeHb POOOTU (CKOPOUYEHHS
TepMiHiB agamTarii); migBumuT e(EeKTUBHICTb Iisiib-
HOCTi IEepCOHAaJly 3a PaXyHOK 3aJIyueHHs OO0 podoTHU SK
mosonux (haxiBIiB, TaK i BCHOIO KOJEKTHUBY; 3HUSUTHU
IJIMHHICT, KaApiB; MiABUIMUTH AKicTh. TakoK TOCUTH
eheKTUBHUM 3aX0JIOM € BpaxXyBaHHS JOCBiY 3apyOisKHUX
KpaiH 3 03HAaUeHOl Ipo0JeMaTUKU Ta IPUBHECEHH HOoro B
IPAKTUYHY NiAJBHICTD BiTUMBHAHUX HiAIIPUEMCTB.
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