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XMeNbHUIBKUH HalllOHATBHUM YHIBEPCUTET , Y KpaiHa

MOTHUBALIA IIEPCOHAJY HA HEPEXPECTI JOCAT'HEHbDB TA
ITOPA3OK IIIAITPUEMCTBA

3a cy4acHMX yMOB PO3BHUTKY €KOHOMIKM MOTHUBAIlls MEPCOHATY € OAHIEI0 3
KJIIOYOBUX TpoOJieM, IO BHMAara€e IOCTIMHOI yBard Ha BCIX PIBHSX YIIPaBJIIHHS
nignpueMcTBOM. MoTuHBallis TIEPCOHATY Ma€ MEBHY OCOOJIMBICTh, BOHA 3HAXOIUTHCS
Ha «IEpeXpecTi», fAK JOCIATHEHb, TaK 1 MOPa30K MIANPUEMCTBA. AJKe, CIij
3ayBa)KUTHU, IO PO3BUTOK MOTHUBAIIIT MABUIIYE €(DEKTUBHICTh POOOTH HE MEHIIIE, HIXK
TEXHOJIOT1YHE Nepeo30poeHHs 1 (piHaHCOBE yrpaBiiHHA. KpiMm Toro, B icTopii Bigomi
NPUKIAIU, KOJIM KOHKYPEHTHI MepeBaru MmiJIpUeMCTBO JOCATa0 HE 32 JOMOMOIOI0
nepeoBoi TEXHOJOrIl, a caMe BCyneped il - Ha OCHOBI €(EKTHUBHO Mpaltor0yoi
CUCTEMHU MOPAJIbHUX 1 MaTepIalIbHUX CTUMYJIIB.

Baprto BIAMITUTH, IO paHO Y MI3HO Y KOXXHOTO KEPIBHMKA, 3allIKaBJICHOTO B
PO3BUTKY CBOTO OI3HECY BHUHHUKA€ NUTaHHS: «SIK came JOMOTTHCS BiJ CBOiX
MIJJISTINX MaKCHUMalbHOT Bimnmadi?». JlaHe muTaHHS BUHUKAE HE JApEeMHO, ajDKe
TOJIOBHE 3aB/IaHHS KEPIBHUIITBA TOJISATAE CaME B TOMY, 100 MTOBHOIO MIPOTO 3a]IITH B
MpoIect TPYAOBOI TisJIBHOCTI BECh MOTEHIIAJ] CBOIX CHIBPOOITHHKIB. Jluie mnpu
CBOEYACHOMY JOCHI/DKeHHI, aHali3l Ta po3poOIll MpaBUIBLHOT CUCTEMH MOTHBALIIi
CHIBPOOITHUKIB, OCATAETHCS Oa)KaHU Pe3yJIbTar.

Ha cporogni B ymMoBax »*OpPCTKOi PUMHKOBOi KOHKYpEHIIli, BUCOKa MOTHBALIis
MEePCOHANTy - 1€ HAaWBAXJIUBINIA yMOBa YCHIXY MIANMPUEMCTBA Ta 3aropyka HoOro
MOJIAJIBIIOTO PO3BUTKY. JIOCATHEHHS BHUCOKHX pE3yNbTaTiB MiANPUEMCTBOM HE
MOJIMBE O€3 HajalllTyBaHHS MpaliBHUKIB Ha poOOTYy 3 BUCOKOIO Biajmayero, 0Oe3
BHCOKOTO PIBHS MPUXMWIILHOCTI TIEPCOHANTY, 0€3 3aIliKaBIeHOCT] YWICHIB MIMPUEMCTBA
y KIHIIEBUX pe3yibTaTax 1 0e3 IXHbOro MparHeHHs BHECTU CB1il 0cOOMCTUI JOPOOOK y

TOCSTHEHHI ITOCTABJICHUX IIUICH opraHizaiii.



JIOLITBPHO 3ayBa)KUTH, 110 HAa MOYATKy MHUHYJIOTO CTOJITTS JUIsl TIEPEBa)XKHOI
OUIBLIOCTI KEPIBHUKIB OyJIO OUYEBHIIHO: TPOIl - OCh TOJIOBHUN CTUMYJ JIOJUHU IO
pob6otu. Tak 1 chorojHi 6arato KEpiBHUKIB JOTPUMYIOTHCS camMe TaKoi TOYKH 30pY.
be3cyMHIBHO, OJHMM 3 OCHOBHHX CTHUMYJIB MJii OUIBIIOCTI CHIBPOOITHUKIB €
BHUCOKHUH 1 CTaOUTbHUM 0X11. X04a BiIOMHI TOM (akKT, 10 B PsAl BUNAIKIB JIFOAMHA
MOXKE€ BHUKJIAJaTHCS Ha TMOBHY, HaBITh SKIIO 3apo0iTHA IjIlaTa MHOro SIBHO HE
3aJI0BOJTBHSIE. 3 IHIIOTO OOKY, ICHYIOTh BHUIAIKW, KOJU TPAIiBHUK HE TOTOIUTHCS
BUKOHYBAaTHU IEBHY pOOOTY Hi 3a SIKI TpoIli. 3BIJICM BHUIUIMBAE TBEPIKEHHA - Y
TPYZOBil MOTHBaIll, BU3HAYAIbHUM MJI1 BHOOPY MicCIsl pOOOTH Ta CTaBJICHHS [0
paill, € OCh OKPIM IPOLIOBOI BUHATOPOJIM, a IHOA1 M OB Jitoue, HixX rpoui. [Tpu
oMY, OyJI0 6 CEepii03HOI0 TOMUIIKOIO, HE BPaXOBYBAaTH TaKi BaXKJIMBI CTUMYJISATOPH,
K eMolliiiHa aTMocdepa B KOMITIaHi1, MOXJIUBICTh MMPOCYBAHHS MO Kap'€pHUX CXO/AaX,
colliaJibHa 3axWIIEHICTh, MIABUIICHHS KBamiikaiii 3a paxyHOK MiJIPUEMCTBA.
Ha#iGinpm mpocTi IHCTpYMEHTH MOTHBAIlll - 11€ po3po0JieHa CHUCTEMa 3a0XOYEHb 1
MOKapaHb, OXBaJIa 1 OOIPYHTOBAaHA KPUTHUKA, KOHKYPEHIIISl MK CIIBPOOITHUKAMH, 32
npaBo OyTu kpamum [1].

JInst meBHOTO MIANPUEMCTBA JI€EBUMH BBaXXKAIOThCSl caMe Ti METOAM MOTHUBAIIil
nepcoHaly, SIKI MOXJIMBO pealbHO 3acTOCYBaTH B HOro ymoBax. MaOyTh, TOMy
BAXKO BH3HAUMTH, SKI 3 IIMX METOJIB € HOBAaTOPCHKUMM, a SKI HaBIaKH -
3actapimuMu. PimeHHs 3amumaerbes 3a  (axiBusMu cdepu ympaBiiHHSA, TOMY
HEOOX1THO, 100 BOHO OyJI0 BIPHUM 1 OOIPYHTOBAaHUM, MOTPIOHO BOJIOJITH BCIM
Ha0OpOM 1HCTPYMEHTIB Ta MPUHOMIB, IO JO3BOJSATH MOTHBYBATH MEpPCOHAN Ha
BHCOKOTPOAYKTHUBHY POOOTY.

3pemTor, SAKIIO PO3IJIAAaTh CydacHI METOJM MOTHBAIlli MEpPCOHany, TO B
MepILy Yepry CIiJi 3BEpHYTH CBOIO yBary Ha TaKWii HE3MIHHUN €JIEMEHT SK 3ap0o0iTHa
miara, cepel SKOi pPO3pI3HAIOTH. HOMIHAJIBHY, JOJATKOBY Ta peanbHy. lllomo
peanbHOi 3apo0ITHOT TIJIaTH, 10 HEi B CBOIO UEPry HaJIekKaTh: TMIBUIIEHHS TapruOHUX

CTaBOK, 3alpOBa/DKEHHsSI KOMIICHCAI[IWHUX BUIUIAT Ta I1HAEKCAIls BIJIMOBIAHO 0

st [2].



Ha cboroani Bce O11b1IOT0 3HaYEHHS! HAOYBAIOTh «OOHYCH» Ha IiIMPHEMCTBI,
TOOTO Pa30Bi BUIUIATU 3 MPUOYTKY opranizauli (BUHaropoau, npemii). Po3pi3HAIOTH
psn OOHYCIB: 3a BIJCYTHICTh MPOTYJiB, 3a 3aCiAyrd , 3a BHCIYTY POKIiB, IUIbOBI
O6onycu Tomio. Takox HaOyBae IIUPOKOTO 3aCTOCYBaHHS TaKWW 1HCTPYMEHT
MOTHBAIlll SK y4YacTh MPAIIBHUKIB y MNpUOyTKaX Ta B aKIIOHEPHOMY KariTai
nignpuemctBa. [lpu ywacTi mpailiBHHKa Yy TpUOYTKaX BCTAHOBIIOETHCS YacTKa
npuOyTKYy, 3 sIKO1 (PopMyeThCs 3a0XouyBalbHUN (GoHI. BapTo BiaMiTHUTH, 1II0 YacTKa
3QJICKUTH B PaHTy MpalliBHUKA B i€papXii 1 BU3HAYAETHCA Yy BIJICOTKAX JIO HOTO
noxomay (6a3oBoi 3apobiTHOI TaTH). [1lomo ydacTti B akiioHepHOMY KammiTai, CIOAH
BIJTHOCSTh MOKYTIKY akiii opraizamii (AT) i orpumanHs auBineHmais [3].

[Ipu wmartepianbHOMY CTHUMYJIOBaHHI TMpalliBHUKA, BapTO MaMm’ sTaTH Ipo
MoOpaJjbHe 3aJ0BOJICHHS MpalliBHUKA BiJ] BUHaropoau. Cepen Takoro poay 3a0X04YeHb
pO3IJIsAAalOTh BHECEHHS IpalllBHUKA 1O IUIaHY JOJATKOBUX BHIUIAT, a came -
MOJApYHKU opraHizaiiii, CyOcuIyBaHHS JUIOBHX Ta OCOOMCTHUX BUTpAT, MOB'I3aHUX 3
poOOTOI0 Ta BIIPSAIKEHHSIM. TakoXX CIOAM MOXXHA BIJIHECTH Takl MaTepiajibHI
MOCIyru SIK, OIUlaTa TPAHCHOPTHUX BUTpAT abo0 oOOCIYyroByBaHHS BIACHOTO
TPAaHCHOPTY, BUILJIATa CyOCH Il Ha Xap4dyBaHHS TOIIO [2].

Sk okpemy JaHKy BapTO PO3TJIAHYTH Takl 1HCTPYMEHTH MOTHBAIli SIK:
CTUNIEH1aIbHI IPOTPAaMH - BUJILJICHHS KOIIITIB Ha OCBITY (ITOKPUTTSI BUTPAT HA OCBITY
Ha CTOpOH1); TpPaHT MAJid OIUIaTH HaBYaHHS (y BY3l, KOJEIXKi, 3a KOPIOHOM);
MporpamMy HaBYaHHS MEPCOHANTY - TOKPUTTS BUTpPAT Ha OpraHizaiil0 HaBYaHHS
(mepeHaBYaHHs, MiABUIICHHS KBaTi(iKkallii), a TAK0X «KOPIOPATHBHHUIA YHIBEPCUTET)
111 OE3KOMITOBHOTO BHYTPIIIIHBOTO HABYAHHS TIEPCOHAITY Ha IMiIIPUEMCTBI [2].

3 MeTo0 MIJABUIICHHS CaMOBiJAJayi MpaIiBHUKIB y Tpoleci iX TPyAoBOi
JISTBHOCTI, HA ChOTOJIHI, HEOOXIAHO Mam’sTaTH MPO BaXJIMBICTh ISl MpalliBHUKA
ciMmeiitHorOo (akTopy. A/pKE BIIOMO, IIO KOXHA JIIOJWHA TMPAIIOE 3 METOI0
3aJI0BOJICHHSI, B TIEPIIIY YE€pPry HE TaK CBOiX OCOOMCTHX MOTped, sk ciMmeitHnx. Came
TOMY, OE3KOIITOBHI NYyTIBKM B CaHATOpid ab0 OyIWHOK BIAMOYMHKY, MpOrpamMu
CHOPTUBHHUX, KYJbTYPHUX 1 TYPUCTHUYHHMX 3aXOJliB, MOJOPOXKI 3a PpPaxyHOK

oprasizaiiii, BIOPOBA/KEHHS Ha MiANPUEMCTBI MPOrpaMH >KUTIOBOTO OyAIBHUIITBA



SABJISIETBCSI JTOCUTh €(QEKTUBHUM BAXEJIEM B TMPOIEC YIPaBIIHHSI TEPCOHATIOM
nignpuemMcTBa. OgHak, Ha PIBHI 3 HUMH, HE MEHII BAXJIMBUMHU 3aJIAIIAIOTHCS
IporpaMu, IMOB'sI3aHI 3 BUXOBAaHHSAM 1 HAaBUYAHHSAM JITeH, TOOTO BHJIUICHHS KOIITIB
MIAIPUEMCTBOM IS JOMIKUTBHOTO Ta MIKUIBHOTO (KOJEIKIB) BUXOBAHHS MIiTEH,
OHYKIB CITIBPOOITHHKIB Ta IMeHHI cTuneHii [1].

OTxe, MiICYMOBYIOYM BHUIIE3a3HAUYCHE, BAPTO 3ayBaXKUTH, 110 HA CHOTOJHI
iCHy€e HEOOXiTHICTh CTBOPEHHS IUTICHOI CHCTEMH MOTHBAITli, BU3HAYCHHSI METOIB 1l
peamizamii , OmiHKM Ta Kopekiii. CamMe 3a yMOBH 3aCTOCYBaHHS KOMIUIEKCHOT
CUCTeMH MOTHBalii 3 OOOB'I3KOBHM ypaxyBaHHSAM EMOIIIHOI Ta MaTepiajabHOi
CKJIQZIOBOi - JO3BOJIUTh OTPUMAaTH MOBHY BijJlayy BijJ CHIBPOOITHUKIB B IpoOILECi
BUPOOHMIITBA Ta AK HACJHIJIOK, HAAACTh MOXJIUBICTh MIIIPUEMCTBY OMUHYTH MPHUKPI

IIOPa3KH Ta JOCATHYTH OaKaHOTO pe3ysbTary.

[TEPEJIIK ITOCUJIAHDB

1 CocHoBslii A. I1. PykoBoacTBO [uIsl AKeNaroluX yrnpaBisaTh IEpcoHaIoM / A.
I1. CocHogpiit, I1. B. PataukoB [Enektponnuii pecypc| — Pexxum noctymy: http://free-
consulters.ru/?p=263 (/lara 3Bepuenns 18.02.2014)

2 Menbanuyk UW. B. CoBpeMeHHbIE METOJbI MOTHBAllMM MEPCOHANIA B
opranuzauuu / U. B. Mensanuyk // IV MexayHapoaHas Hay4HO-TIpaKTUYECKas
KoH(pepeHus «VHHOBallMOHHBIE MPOLECCH U KOPHOPATHUBHOE  YNPABICHHUE)
[Enextponnmii  pecypc] — Pexum gmoctymy: http://www.sbmt.bsu.by/Data
RUS/ContBlocks/01116/Meljnichuk.pdf ([lara 3Beprenns 20.02.2014)

3 Meron HecTaHAAPTHOW MOTHUBALUH YJEPKUBAET COTPYIHUKA OT YBOJIbHEHUS
[OnexTponnsiii pecypc] / EBrenus PemernukoBa // Poccuiickas OuszHec-razera. —
M., 2011. — No 814 (32). — C. 79. — Pesxxum poctyny: http://www.rg.ru/2011/09/13/
zanatost.html. ([lata 3Bepuenns 25.02.2014)



