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BCTYII

3 cepenunan /0-x pokiB XX CTOMITTS Yy pO3BHHEHUX KpaiHax €Bpomnu moyaBcs
MPOILIEC MEePEXOy 0 MOCTIHAYCTPIAIIbHOTO CYCIIIBCTBA, AKE XapaKTePU3YETHCS TO0-
CWICHHSM POJIi TPOMaJITHUHA 1 CKOPOYEHHSIM (DYHKIIN Jep>KaBU JO CYTO PEryJis-
TUBHOI Y CYCIUIbHUX BITHOCHHAX. BIMOBIAHO pO3MOYaivuCh MPOIECH aKTUBHOTO pe-
(dbopMyBaHHS JEP>KaBHOTO YIPABIIHHS, TOJOBHOIO O3HAKOI SIKMX OyB mepexia 10
“cepBicHOI” MOJENl JIep>KaBu Ta PO3IIISIAY MISUIBHOCTI AEPKABHUX YCTAHOB K MpaK-
THUKHW HATaHHS TIOCTYT.

Bymno Bu3Ha4eHo, M0 CyTh MEHEHKMEHTY, SIK OTIepYBaHHS JIOACHKUMHU Ta (piHaH-
COBHMH pecypcamHl ISl JIOCSTHEHHS TIEBHOI METH, B TPUBATHOMY Ta JCPKaBHOMY
CEKTOpax € OJHAKOBOK. TOMY HOBI YCHIIIHI YIPaBIIHCbKI MOAENI, SIKI JOBEJIU CBOIO
e(pEeKTUBHICTh y IPUBATHOMY CEKTOPI, TOYAJIU 3a03UIYBATUCh JIEPHKABOIO.

SIx cBIMUUTH MIXHAPOJIHUI JOCBIJ, OHUM 3 HAHOUIbI e(heKTUBHUX MEXaHi3-
MIB TIJBUIIEHHS SKOCTI pOOOTH OpraHiB JEp>KaBHOI BIAAM 3 TOYKH 30pYy MOTPeO
CIIO’KHMBAYIB € BIPOBA/KEHHA Yy 1X MISJIBHICTh CTAHIIAPTIB 1 MPOIEAYP, K1 IPUBOJSATH
CUCTEMU YIIPABIIHHSA B JCP>KaBHOMY CEKTOPi JI0 €UHUX 3 O13HEeC-cekTopoM. OaHUM
3 MPUKIAIIB TaKoi €PEeKTUBHOI CTaHAApPTH3allli € 3ampoBa/PKEHHS B OpraHax Jep-
’KaBHO1 BIaau cTaHaapTy ynpasmiaas skictio SO 9001:2000.

BnpoBamkeHHsT cUCTEMU yIpaBiIiHHS SKICTIO, 10 BiAmosigae Bumoram JJCTY
SO 9001-2001 B oprani aep>kaBHOI BJIaIA JA€ MOXKITHBICTb.

D NMOKpAIIMTH SKICTh IOCIIYT, SIKI HATalOThCSA HACEJICHHIO Ta 1HIIUM KaTero-
pisIM CIIOKMBAYiB, 3a0€3MEUNTH iX CTAOUTbHUN PIBEHb;

@ miABUIIUTH €(PEKTUBHICTH BUKOPUCTAHHS OFOPKETHUX KOIITIB,;

(D 301IBIIUTH TIPO30PICTh MISNIBHOCTI Ta PillleHb, IO MPUAMAIOTHCS, AK IS
HACEeJICHHS, TaK 1 JJI BUIIUX OpPTaHiB Jep>KaBHOI BIIAJIH,

(J 301TBITUTH MOTHBAIIIO Ta 3aJ0BOJICHICTH TIEPCOHANY 3a PaxyHOK Kpamioi
oprasizariii Horo poooTH;

() MIBUITUTH KEPOBAHICTb POOOTH, MOMJIMBICTH YIPaBIiHHSI HEO Ta il
YIOCKOHAJICHHS.

() mIBUIIE aJaNTyBaTH HOBUX IPAIiBHUKIB, OCKUIBKY JIIOJMHA TIOYUHAE JISITH
3a B1JIOMOIO 1IHCTPYKITIEIO, IKa TApMOHI30BaHa 3 1HIIIMMH MPOIIECAaMU B OpraHi BIaau

(J 3acTOCYBaTH MEXaHI3MHU CYCHUIBHOTO KOHTpPOJIFO B 00cs3i 1 dopwmi, ski
nepeadayeHi 1 He KOHQIIKTYIOTh 13 CAMUM ITPOLIECOM BUPOOJIEHHS PIIICHHS.

[li pe3ynbTaTu JOCATAIOTHCS 3a PAXYHOK YITKOI pEriaMeHTauli MOpsIKY
BUKOHAHHS yCIX MPOLECIB OPraHiB BUKOHABYOI BIAJM Ta MOPAJKY YIPABIIHHSA HUMH,
3a0€3IMeUeHHs X B3a€MO y3T0JIP)KEHOCT1, CIPSIMOBAHOCTI Ha peai3allito MOJITUKH UX
OpraHiB Ta Ha 33JJ0BOJICHHS OYiKyBaHb CII0KHBAYIB.



TEMA 1. CYYACHUI CTAH PO3POBJIEHOCTI IPOBJIEMU
YIIPABJIITHHA AKICTIO

Cepen HayKOBIIIB MOOYTy€e AyMKa mpo Te, o0 XXI cTOmTTS OyIe CTOMTTAM
SKOCTI, IKOCT1 Y BCIX ii MposiBaX — SKOCTI MPOYKIN 1 MOCTYT, SIKOCTI Tpaili, SIKOCTI
HaBKOJIMIITHBOTO CEPEIOBUINA 1, B IIUIOMY, SIKOCT1 YKHTTS.

Po30OynoBa VkpaiHu sk TpaBOBOi JEMOKPATUYHOI JEp)KaBU BUMArae paju-
KaJIbHOI 3MIHU MPIOPUTETIB Yy JEPKaBHIN MISIIBHOCTI 1 IPUHLMITB Ta (OPM BITHOCHH
MDXK BJIaJI010 1 TpoMajisiHaMu. Ha chOroHilHIM JeHb JepKaBa HE YIPaBIISE CYCHib-
CTBOM, a HaJae MoOMy TMOCJIYTH, a BIJITAK TOJOBHE 3aBJIaHHS CY4YacHOI JeprKaBU
MOJISITa€ caMe B HaJJaHH1 TpOMaJsiHaM SIKICHUX aJIMIHICTPATUBHUX MOCIYT .

HeoOxigHICTh TOKpalleHHS SKOCTI HaJaHHSA aAMIHICTPATUBHUX TOCITYT
oOyMoOBJIeHa MepeayciM OOMEKEHICTIO OIOIKETY, IO NOTPeOy€e AOCATHEHHS KpaIux
pe3yNbTaTiB 3 MEHIIMMH 3aTpatamu. [lo-mpyre, rpoMajchbKiCTh ChOTOJIHI BUMAarae
Kpamioro piBHA TOCAYr 1 BU3HAYEHHsS iX KOHKPETHOTO meperniky. OkpiM TOroO,
BKJIMBUM € TOUW (DaKT, 110 JAepKaBHUN CEKTOP, B pa3l ePeKTUBHOI poOOTH, 3MIIHIOE
3arajJbHUN €KOHOMIYHHUM PO3BUTOK JepKaBU. TOMY JIJIsi BUPIIIIEHHS I[OTO TOJIOBHOTO
3aBAaHHS HEOOXIJHO aKIIEHTYBAaTHU yBary Ha 3aKOHHOCTI Ta MPO30POCTI TisSTTLHOCTI
VPSIOBUX CTPYKTYp, BHIIYKYBAaTH HOBI TEXHOJIOTIYHI MOXJIMBOCTI JIsl BJOC-
KOHAJICHHS SIKOCT1 HAJaHHS TMOCIYT 1 aKTUBHOTO BHKOPUCTAaHHS METOJIB Ta (opm
MEHEIKMEHTY MIPUBATHOTO CEKTOPY B JeprkaBHOMY cekTopi [14, C. 82].

VYce B CBITI Mae SIKICTb, aJle HE Yy BCbOMY MO>KHa ii moOaunTu, ominutu. He 3aB-
/I BUSIBIIIETHCS MOXIIMBUAM 3a0€3MEUUTH TOCUTh BUCOKY SIKICTh. baraTo y BupilleHHI
i€l mpoOIeMH 3aJIeKUTh BiJl THITY MHCIJIEHHS, 110 BiIoOpakae CTPYKTypy 3HaHb, Xa-
paKkTep OCBITH, CIELIATI3AIII0 1 CePeIOBUIIE MPAKTUUHOI JISIbHOCTI. TeXHOKpaTH4HE
MUCIIEHHSI OPIEHTOBAHE HA OAYEHHS JIMILE 1H)KEHEPHO-TEXHIYHUX MPOOJIEM SIKOCTI, CO-
IIAJIbHO-EKOHOMIYHE a00 TEepPEeBaXHO TyMaHITApHE MHCICHHS — Ha IHIIMHA pakKypc.
Od4eBUTHO, MOHATTS “ y3arajJbHEHOI SIKOCTI” BUMAarae 0COOJIMBOrO THITY MUCIICHHS, SKE 3
JISIKUM CTYIIEHEM YMOBHOCTI Ha3BEMO CHUCTeMaTW4HuM. lle He mpocTo cucteMHuit
MAX11, KU BUKOPUCTOBYETHCS B PI3HUX Tally3sX 3HaHb, 1€ 3/IaTHICTh CHCTEMHOTO
COPUUHATTA BCIX TpoIeciB (HOpMyBaHHS SKOCTI 1 BIUIMBY YCTAHOBOK SIKOCTI Ha
JUSUTBHICTD JIFOAMHU. KOHIIENITs Takoro MUCICHHS I1Ie He JIOCTaTHhO BHPOOJICHA, OJTHAK
OCMUCJICHHSI TIpOOJIEeMH BCE3arajibHOi SIKOCTI MPUBOJUTH HAC JI0 PO3YyMIHHS HEOOXif-
HOCTI MPaKTUYHOTO (POPMYBaHHSI CHUCTEMOJIOTTYHOTO MHUCJICHHS 1 PO3POOKH KOHIIEMIIT
Horo mosicHeHHs. SIKICTh — He JIMILIe peai3allis MmoTped JIIoJWHU, BOHA cama 1o coOl
dhopMye OTpeOH 1 CBIOMICTh. JIOCSTHEHHST HEOOX1THOT, MOXKIIUBOT 1 Oa’KaHO1 SIKOCTI B
KUTTETISUTHHOCT] JIIOAVUHU TOPOKYE HOBY SIKICTh JIFOJAMHU 1 1i HOBE BITHOILICHHS 0
niicHocTi. TakuM 4MHOM, SIKICTh MEPETBOPIOETHCS B BHUPIIAIBHUMA (DAKTOp pO3BUTKY
muBiTizanii [53, c. 24].

CporosiHi Majao MPOCTO MPUAUIATH yBary SIKOCTi, Cy4aCHUW eTaml PO3BUTKY
E€KOHOMIKU 3MYIIyE MEHEKEPIB 3aHOBO IMEPEOCMUCITIOBATH CBOE BIJHOIIEHHS 0
SKOCT1, TIPUHITUIHN YTPABIIHHSA BCE3araJibHOI AKICTIO HEO0OXigHO “BOyIOBYBaTH B
MTOBCSIKJICHHY JisSTIbHICTD.



['onoBHuMEU (akTopamMu (QOpMyBaHHSI BCE3arajibHOI SIKOCTI € KOHKYPEHTHA
repeBara, CTpaTeridyHe yrnpaBIliHHS, IPOSKTYBAHHS 1 BIIOCKOHAJICHHS OpraHi3aliiiiHux
IIPOIICCIB, KOHTPOJIb iX 3MIMCHEHHS, MEXaHI3M JIOCATHEHHS BCe3arajibHOI SKOCTI.

AHani3yrouu TEHJCHINI PO3BUTKY 1JIel 1 MPaKTUKK 3a0e3MeUeHHs SKOCTI, CIiJ
3BEpHYTH yBary Ha jiBa (paktopu: opMyBaHHS HOBOTO THUITy MHUCJICHHS, 0 BIUIMBAE HA
PO3YMIHHSI I[IHHOCTI SIKOCTI, 1 BCENIPOHUKHEHHS TOTPEOM B SKOCTI SIK (paKTopa KOH-
KypEHTOCIPOMOXHOCTI, cTpaterii 1 epekruBHOCTI. [Ipu 11boMy CItijl 3ayBaKUTH, 1O 1€
CKJIaJHa poOJema, sika He Ma€ KUIbKICHUX MapaMeTpiB 1 KIHIEBOro PillieHHS. SKICTh —
1Ie BIAMOBIAHICTD 17i€ally, SIKUM MOCTIMHO 3HMKA€ MpY HAOIMKEHHI 10 HbOTOo. TuM He
MEHIIIE IIPAarHEeHHS /10 SKOCTI CIIpHsie 3HaYHOMY ycrixy. Llbomy € 6araTo miaTBepIKeHb.

T. Enpxn00yc Tak MPOKOMEHTYBAB BAXJIMBICTh SIKOCTI 3 TOUKHU 30py TEMEPILIHIX
1 MaliOyTHIX 3amuTiB O13HeCy: “ IKOCTI JOBENEThCS OyTH BCIOAM 1 OyTH 1HTETPOBAHOIO Y
BCl acnektu oprasizatii-nepemoxis’ [52, c¢. 91]. [lificHo, unMm Ouibliie yBaru Mu
MPUIUIIEMO SKOCT1, TUM OUIBIIIOI0 MIPOIO TKITYEMOCS TIPO MaOyTHE.

BunatHi eBporelicbki GaxiBIli 3 MEHEIKMEHTY SKOCTI BHUCJIOBIIIOBAIHU JYyMKY
Npo 3arajbHe 3HAYCHHS SKOCTI Yepe3 3MicT mapamurMm skocti [43, c. 51].
[TinkpecnroeTbes, M0 MapagurmMa sKOCTi Ma€ He TUIBKHA TEXHIYHUM, ajie i COLiaIbHUMN
acreKkTH. Ii OCHOBHI IIOJNIOKEHHS MOKYTh OYTH 3acTOCOBaHi SIK [T BHpILIEHHS
3aBAaHb 3 MIJABUIICHHS SKOCTI, TaK 1 JIJIsl TIOJIIIIEHHS! YMOB JKUTTA CycHuIbCcTBa. Lle
IIOB’ S13aHO 3 THM, 110 Cy4acHa KOHIICIIIIS SKOCTI OpiEHTOBaHA HA TIOBHE 3aJ0BOJICHHS
3alUTIB CIIO’KUBAYIB, SKUMHU B IIIUPOKOMY IUIaHI € JIFOAU Oyb-sKO1 AISTTbHOCTI.

[Ipesuaent €Bponeiichkoi opranizaiii 3 sikocti k. A. Tomacewmit, Hagarouu
BEJIMKE 3HAYEHHS 00’ €JHAHHIO BCIX YABJIEHb MPO SIKICTh y €JWHE L€ mucas: Y
BCECBITHROMY MaclITabl Takuil MiAXi Oy[e CHPUATH CTPIMKOMY MOJIIMIIEHHIO
’KUTTEBOTO PiBHS BCiX jrozei” [6, c. 3].

B ymoBax rno6amizamii mpoOiema SIKOCTI € akTyalbHOIO Il BCIX KpaiH,
rajxysei, ycTaHOB 1 oprasisailiii, € 6araTorpaHHoOO 1 Ma€ MOJITUYHHUHN, COLIAIBHUMH,
€KOHOMIYHMM, HAYKOBO-TEXHIYHUN 1 OpraHi3aIliiHuil acTIeKTH.

THonimuynuii acnekm NpoOJIeMH 3yMOBIIOETHCS MEPII 32 BCE THM, IO MacOBe
BUPOOHUIITBO MPOAYKINI BUCOKOI SKOCTI € OJHUM 13 KPUTEPIiB PO3BUTKY CYCHIb-
CTBa, TOKA3HUKOM PIBHSI €KOHOMIYHOTO PO3BHUTKY JIEPKaBH.

Couyianvruti acnexm tpodbiemu. HeoOXiIHICTh IOMIMINCHHS SIKOCTI Bigo0-
paxkae OTpeOdy BUACHO JIOBECTH PIBEHBb SIKOCTI MPOMAYKIIi 10 PIBHS BHUMOT CIIOXH-
BayiB 1 MOTpeOy MIABUIIEHHS SKOCTI camoi npami. € i 1HIIl CTOPOHHU COIIAIbHOTO
acmekTy miei mpoOjemMu. 3a0e3MedeHHs HaJISKHOI OCBITH, HAJICKHOTO BUXOBAaHHS,
MIJBUIICHHS KBaiikaiii KajapiB TOIIO, O€3 YOr0 HE MOXKHA BUPIMIMTH MPoOIeMy
MIBUIIECHHS SIKOCTI.

Exonomiunuii acnexm mpoOjeMu MOJSATaE B TOMY, IO MiJABUIIEHHS SIKOCTI €
OCHOBOIO MIJBUIIEHHS €()EKTUBHOCTI €KOHOMIKM KpaiHH, TOMY IO Ja€ 3MOTY IOB-
HIIIe 32JI0BOJILHATH MOTPEOH CITOKMBAYIB, ITIIBUITYBATH MPOMAYKTHBHICTH CYCIIiIb-
HOT TIparli, 30LIbIITyBaTH NPUOYTOK OpraHizaiii, 3HMKYBAaTH MaTepialOMICTKICTb
MPOJYKIlii, EKOHOMUTH CHPOBHHY 1 MAJMBO Ta MIJBUILYBATH KOHKYPEHTOCTIPOMOXK-
HICTb MPOJYKITi HA BHYTPIIITHLOMY 1 30BHIIIIHHOMY PHHKAX.

Hayxoso-mexniunuti acnexm tpooOnemu. [ligBuieHHs SKOCTI TPOMYKIUT 1
3pOCTaHHSI TEMITIB HAYKOBO-TEXHIYHOTO MpOrpecy — Iie €auHuid mporec. [Ipudomy 3
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OJIHIET CTOPOHHU, HAYKOBO-TEXHIYHUN MPOrpec BHU3HAYAE MOXJIMBICTH IT1BUIIICHHS
SIKOCTI, 3 1HIIIOI — caM BIH JOCATAECTHCS IIUIIXOM CUCTEMATUYHOIO ITIABUIIIEHHS SIKOCTI.

Opeanizayivinuii acnekm TPOOIEMH BiI0OpaXkae 3ajeKHICTh IT1JBHUIICHHS
SAKOCT1 BiJl OpraHizailii CyCniIbHOr0 BUPOOHHUIITBA B 1tomy. L{g cropona mpoGiemu
BUPIIITYETHCS IMUISXOM YIOCKOHAJEHHS MEHEKMEHTY OpraHizailii, B T.4. yJIOCKO-
HaJICHHS! CHCTEM SIKOCTI1, CTaHJIapTU3aIlii, METPOJIOTTYHOTO 3a0e3MeUeHHs, MapKETHH-
roBoi aisutbHOCTI Tomto [47, ¢. 10].

Bce BumieBukiazieHe CBIAYUTH MPO Te, IO MpodsiemMa 3a0e3MeueHHs SIKOCTI €
KOMIUIEKCHOIO 1 BUpPINIYBaTH 1i TPaJUIIMHUMU METOJaMU, TOOTO JIMIIE IUISIXOM
KOHTPOJIFO SIKOCTI TOTOBOTO TPOAYKTY, TPAKTHYHO HEMOXJIWBO. Mae OyTH
KOMIUIEKCHUM, CHUCTEMHMH TMIJIXiJ, peanizailis SKOro MOXIJIMBA JUIIE B paMKax
CUCTEMHU YTIPABIIHHSA SKICTIO.

BuBuaroun npobisieMy ynpaBiiHHS SKICTIO HacamIiepes CipoOyeEMO BU3HAUUTH
caMe HOHATTS “sKicTs” . MIoro eBOMIOLis cArae Ie 4aciB APUCTOTENs i y3arajabHeHa y
mpaisix E.M.Bekcnepa, B.M.Puda, J.d.Bacunesuya. ¥ HaBuanbHOMY MOCIOHHKY

“MenemxmenT skocTi” [4, ¢. 13] akTyani3oBoHa JUHAMIiKa BU3HAYEHD IOHSATH SIKOCTI
(ta6ma.1.1).

Tabnuysa 1.1
BusHauyeHHs1 NOHATTA “ AKICTDH
ABTOp ®dopMmynoBaHHA BU3HAYEHb SKOCTI
ApucToTenb Po3xompKeHHA MK ouiHKamMu npegmeTie;  audepeHuianisadia  3a
(I ct.oo H.e.) O3HaKOH “rapHUn-noraHunin”.

AkicTe €, nepw 3a Bce, TOTOXHA 3 OyTTaAM BW3HAYEHICTb, LLOCb
nepecrtae 6yt TUM, LLO BOHO €, KON BOHO BTpayae CBOK SAKICTb.

KuTarncbka Bepcisi/ lepornicp, SKMM NO3HaYae SAKiCTb, CKNagaceTbCA 3 [OBOX EfIEMEHTIB —
[asHin Kutain “piBHOBara” i “rpowi” (sKicTb = piBHOBara + rpoLli), OTXe, SKICTb
(I-l cT. po H.e.) TOTOXHA MOHATTIO “BUCOKOKNACHUR”, “goporum”.

lerenb (XIX cT.) AkicTb, nepl 3a Bce, TOTOXHA 3 BYTTAM BU3HAYEHICTL/MEBHICTb, LWOCH

nepecrae 6yt TMM, Y4M BOHO €, KONV BTpayae CBOK SAKICTb.

B. WyxapT (1931 p.) Axicte mMae OBa acnektn: 00’eKTUBHI  Di3NYHI  XapakTEPUCTUKM i
cy6’eKTUBHI OLLiHKM (HaCKiNbKKM piy “rapHa’).

K. IcikaBa (1950 p.) AKicTb — BNacTMBICTb, sika pearnbHO 3aJ0BOSLHSE CNOXMBaYa.

k. bkypaH (1979 p.) | AkicTe Mae ABa acnekTu:

- MpUAATHICTb NS BUKOPUCTaHHSA (BiANOBIOHICTb NPU3HAYEHHIO);

- cyb’ekTmBHa OuiHKa — CTyniHb 3a40BOSIEHHA cnoxusaya (ans
peani3auii SIKOCTi BMPOOHMK MOBMHEH 3HATM BUMOIM CrOXMBa4va i
3pobuTK CBOK MNpPOAYKUit0 Takow, Wwob BOHA 3ad0BOMbHANA Ui

notpebw).
OepxaBHun ctangapt | AKiCTb  NpoAyKuil —  CyKymnHICTb  BriacTMBOCTEN  MPOAYKLUil,  AKi
OCTY 15467-79 06YyMOBIIOOTH Ti NPUAATHICTbL 3a40BONBHATM NEBHI NOTPebn BigNoBiaHO
00 i Npu3HaYeHHs.
MixxHapoaHW cTaH- AKicTb — CyKynHIiCTb BMacTMBOCTEN i XapakKTepucTuk npoaykuii abo
napt ISO 8402-86 nocnyrn, WO [oJalTb iM 34aTHICTb 3a40BOMbHATM OOYMOBMEHI 4y
nepeabayysaHi noTpedu.
AMepUKaHCbKnI AkicTb — 3aranbHa KinbKiCTb 0COBNMBOCTEN | XapaKTepUCTUK NPOAYKTY
IHCTUTYT CTaHOapTiB abo nocnyrn, sika MOLWMPIETLCSA HA MOro 34aTHICTb 3a00BOMbHATU
Ta aMepuKaHcbke neBHi NoTpebu.

TOBapPUCTBO SAKOCTi
(90-Ti pp.XX cT.)




MixxHapoaHW cTaH-
Aapt ISO 8402-94

AKiCTb — CYKYMNHICTb XapakTepuCcTuK o6’ekTa, WO CTOCYETLCA MOro
CMPOMOXHOCTIi 3a0BONIbHATU BCTAHOBMEHI 1 nepeabadyBaHi noTpebu.

HoBuin TnyMmayHun
CMNOBHUK YKpaiHCLKOI
MoBM (1998 p.)

AKicTb:

BHyTpiLlIHA BU3HaYeHICTb NpeameTa, fka CTaHOBUTL cneundiky, Lo
BiZpi3HAE NOro BiA YCiX iHLWKX.

CTyniHb BapTOCTi, LiHHOCTI, NpWAAaTHOCTI 4oro-Hebyab Ana 1Moro
BUKOPUCTaHHSA 3a NpMU3HaYeHHAM; JOOPOTHICTD.

Ta ym iHWa xapakTepHa 03HakKa, BNaCTMBICTb, p1ca KOro-, Yoro-Hebyaop.

MixxHapoaHui
ctaHgapt 1SO 9001-

CTyniHb, 3 SIKUM CYKYMHICTb BMACHUX XapakTepUCTUK 3aJ0BOJSIbHSIE
BUMOTW.

2000/2008

AOCTY ISO 9001-

2001/2009

"eHepanbHui Akictb — ye 6inbl HiX cepTudikauis, cTaHOdapTU BMKOHAHHA MpasBwun.
cekpeTtap €04 Lle NOHATTA NpO yAOCKOHANEHHS, NPo Te, SK 3pobUTK CBIT Kpalmm i sK

bepTtpaH e Hopen
(2000 p.)

BnpoBagnTn yAOCKOHANEHHA B XUTTA

Buxomsiuu 3 ¢popmynroBanb, Haganux y cranaapti SO 9001-2005 “Cucrema
yrnpaBiaiHHsA  gKicTio. OCHOBHI TIOJIOKEHHS Ta CIOBHMK TepwmiHiB” [11] Ha
puc. 1.1 npeacraBiieHo aHalli3 TEPMiHA “AKICTh .

SIKicTh — 11€ CTYMiHB, 10 IKOTO CYKYIHICTh BIACHUX XapaKTePHCTHK
HPOAYKIIi, IpoLecy a00 CUCTEMU 3aJJ0BOJIBHSE C(I)%pMynLOBqu
NOTPEOU YK OUiKyBaHHS 3arajbHO3PO3yMii Ui 000B’ I3KOBI

V4

XapaKkTepuCTUKU MOXKYTb OyTH KUIbKICHUMHU a00 SKICHUMHY,
HOUISIOYUCH HA KJIACH

<« Diznuni (MexaHiuHi, XiMiuHi, 610T0T14Hi) <

<—| Opranonentuyni (OB’ s13aHi 3 TOTHKOM, CMAaKOM, 30POM) |

<«—| Etnuni (4ecHicTh, BBIYIHBICTD) =
<«—| OyHKIioHANBHI (MaKCUMaNbHA MIBUAKICTH MAIIUHH) <
<— Epronomiuni (izionorivyxi, aHTpOOMETPHYIHI) -
<— Yacosi (0€3BiIMOBHICTb, TOCTYHICTb) <

<— ExoHOMIiuHI (piBeHb BUTpAT, TPYAOMICTKICTb TOIIIO)

BI/IMQI‘I/I o0 KOHKPETHUX XAPAKTCPUCTUK MOKYTb BUCYBATUCS p13HI/IMI/I
3al1KaBJICHUMHA CTOpOH?,MPI: CIIOKMBaYaMH, BIIaCHUKaMH, IICPCOHATIOM,
CyCIJIbCTBOM, 1THBECTOPAMHU TOLIO

Puc. 1.1. Cyuacne po3yminna kamezopii “ akicmsp’
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binbmr Toro, 3 TOYKM 30py CY4acHOi KOHUEMIIi MEHEHKMEHTY SIKOCTI came
OCTaHHIM aCMeKT BiJIIrpa€ HAMOLIBII 3HAYUMY POJIb Y CTBOPEHHI SIKICHOI MPOJIYKIIii,
110 MO’KHA MPOJICMOHCTPYBATH 3a JIOIMOMOI0OI0 Tak 3BaHOI “meTi sikocti” (puc. 1.2),
sKa CIyryBaJla METOJIOJIOTIYHOI0 OCHOBOIO TOIEPEIHBbOI BEpCii CTaHAapTy, aje He
BTpaTHJIa aKTyaJIbHOCTI HA CHOTOHI.

AHaJI3yI0uM €Tanu >KUTTEBOTO ITUKIY MPOIYKTY, IO MPEACTaBICHI y “MeTii
AKOCT1” MOKHA JIMTH BUCHOBKY, 1[0 CUCTEMA YIPABIIHHS SKICTIO OXOILUTIOE YCI KITIO-
YOBI MPOIIECH, IO 31MCHIOIOTHCS MPU CTBOPEHHI, BUPOOHMIITBI Ta MPECTABICHHI
CIOKMBauy KOHKPETHOI MpoAykili. Ciif TakoXX 3ayBa)KUTH, IO PO3YMIHHS SIKOCTI
3HaXOJUTHCS B 00J1acTi Cy0’ €KTMBHUX OIIIHOK KOXHOT 3alliKaBJIEHOI CTOPOHU 1 Mae
TEHJICHIIII0 JI0 MOCTIMHMX 3MiH. OTXe, SKICTh — € JUHAMIYHOK XapaKTEePUCTUKOIO,
0 BigoOpa)kae CTYMiHb 3aJI0BOJICHHS BUMOI KOHKPETHOIO CIIOXKHMBadya B YMOBax
KOHKPETHOT KOMITIaHIi HA BU3HAYEHOMY PUHKY.

DopMyeThbCS BUIITAM
KEPiBHUIITBOM ITi JIIPUEMCTBA

IToniThka niAIpUEMCTBA

1010 SIKOCTI
CTBOPIOETHCSI KEPIBHUIITBOM
/ i IIpHEMCTBA SIK 3aci6
peaizanii mosiTHKu

Cucrema skoCTi M AMPUEMCTBA IIIOIO0 SKOCTI
3abe3neyeHHs VYnpasninas IMoninmeHHs
SIKOCTI SIKICTIO SIKOCTI
2. IlpoekTyBaHHS, 3. MarepiajbHO-TEX- / [MpuitHaTTS
1. MapkeTuHT PO3POOJICHHS MPOAYKIIIT HIUYHE 3a6e3nequH51 iy pileHs
.. A
11. Vumizamisa
4. TTigroroska Ta
PO3pOOIEHHS Bnpo6HHq01
10. TexuiuHe Bupo6uuk OPOIYKIIT -
00CIIyroByBaHHS 4 Awnanis
5. BUTOTOBJIGHHS
CnoxuBad 7
9. MonTax Ta
CKCHHyaTaL[lﬂ 6 KOHTpQJi‘IB
HpOBe,ueHHﬂ
. . ICTIUTIB /
8. Peanizauis 7. Yrnakoska Ta 36epiranas . -
KonTpons OO0tk

Puc. 1.2. “ llemna akocmi’ ab6o munogi cmaoii Hcummeeo20 YUKy,
Ha AKUX 3a0e3neuyemuca AKicms nPoOyKyii

[Ipouec ynpaBiiHHS SKICTIO Ha MIANPUEMCTBI, BUXOASYU 13 OCHOBHHUX ITOJIO-
KEHb Cy4acHOI KOHIIEMIi MEHEHKMEHTY SIKOCTI, PO3IJISIAE€ThCS SIK CaMOCTiifHa,
CKJIaJIHa (PYHKIIIS YIIpaBIiHHS O13HEC-TIpoliecaMu, HUIAMH peati3allii sSKoi €:

U MIBUILEHHS! KOHKYPEHTOCIPOMOXKHOCTI Ta MPUOYTKOBOCTI MiANPUEMCTBA 32
pPaxyHOK MiJIBUIIEHHS SKOCTI MPOJYKIi Ta BCIX OCHOBHUX, JAOIMOMIXHUX Ta YyIpaB-
JIHCHKUX TIPOIIECIB;

U 3HIDKEHHSI BCIX BHJIIB BHUTpPAT 1 YKPIJIEHHS EKOHOMIYHOI CTaOlIbHOCTI
IIIPUEMCTBA,



U 1oTpUMaHHS BUMOT OXOPOHH HAaBKOJIUITHBOTO CEPEIOBHUIIIA,;

U 3a0e3nedeH s IJIECIPSIMOBAHOTO Ta CHUCTEMHOTO BIUIMBY Ha TapamMeTpu
SKOCT1 B HAMPSAMI iX MOCTIHOTO TOJIIIIIICHHS.

OO0’ ekTamMu ympaBIIiHHS BUCTYNAIOTh MPOIECH, BiJl peanizailii SKUX 3aJeKUTh
AKICTh KIHIIEBOI MPOAYKIIii, 3T1HO 3 “METIeI0 SIKOCTI" .

JluHaMidHICTh KaTeropii “sSKiCTh” MOJIArae y ToMy, [0 BUMOTH JI0 IIPOIYKITIT i
MOCJIYT 3MIHIOIOThCS YK€ MBUJKO. Te, M0 ChOTO/IHI € MPUJATHUM, 3aBTpa CTA€ He-
JOCTaTHIM JJIsl 33JIOBOJICHHSI MOTPeO CroXKKMBava, TOOTO HEIOCTAaTHHOI SKOCTI. Me-
TOJM 1 XapakTep poOOTH, CIPSIMOBAHOI Ha 3a0€3MEUCHHS HAJIEKHOI SIKOCTI MPOTYKIIiT
MOCTIMHO 3MiHIOIOThCSA. Lli 3MiHM pO3MHUTI B Yaci 1 HE 3aBXKAM YITKO BiJOKPEMIICHI
omHa Bix onmHoi. PasoM 3 TWM KOXEH eTam eBOJIIOIII Mae CBOI JIOTIKY 1
3aKOHOMIPHOCTI PO3BHUTKY, IO JA€ 3MOTY BHOKPEMHUTH 6 OCHOBHUX ICTOPHYHUX
€TamiB: IHAUBIAYaTbHUNW KOHTPOJb SKOCTI; IEXOBUH KOHTPOJIb SIKOCTI; IPUNMAIbHUAN
KOHTPOJIb SIKOCT1; CTATUCTUYHUN KOHTPOJb SKOCTi; KOMIUIEKCHE YIPABIIHHS SKICTIO;
3abe3neueHHs sikocTi Ha 6a3i crangaptis 1SO 9000 [47, c. 50].

InousioyanvHuti konmpoas 1isiB Ha BUpoOHUIITB1 70 KiHig XIX cT. [Tpu mpomy
OJIMH TIpaIliBHUK, a00 HEBEIWKa rpyra MpalliBHUKIB BIJANOBIiJaia 32 BUTOTOBIICHHS
BUpoOy. KokeH mpailiBHUK MOBHHEH OyB KOHTPOJIIOBATH SIKICTh BHPOOY, 110 BUTO-
TOBJSIE 1 TUM caMuM 3a0e3MledyBaTd HOTO BIAMOBIAHICTH KPECICHHIO, PUCYHKY,
mabnony, Tomo. [TpuHIUI poOOTH Ha OCHOBI Il€l MOJENI O3HA4YaB MEpexXia Bij
PEMICHUYOTO €Tary BUPOOHUIITBA /10 MTPOMUCIOBOTO, HA SKOMY SIKICTh BHU3Hauajaach
HE JIMIIE BMIHHSAM 1 MaWCTEpHICTIO MalcTpa, aje 1 3JaTHICTIO MOro CHiBCTaBUTH
KOHKPETHUU pe3ynbTaT CBOEI pOOOTH 3 3a1aHOI0 MOJEILIIO.

L]exoeuii koHmpoab SKOCTI BUHMK Ha MOYATKy XX CTOMITTA 1 OyB HACHIJIKOM
3allpOBaPKEHHSI BHYTPILIHBOBUPOOHUYOTO MOAUTYy mpaii. JlJii HbOro XapakTepHUiA
o301 (YHKITHN BiIMOBIAAILHOCTI 32 SKICTh SIK OKPEMUX MPAIIBHUKIB TaK 1 IIEXOBUM
KEPIBHUKOM 200 MaiiCTpOM, SIKHiA BIJITIOBIIAB 32 SAKICTh BUTOTOBJICHOTO MPOIYKTY.

VYke mij 9ac CBOrO 3apOJKECHHS 1I€XOBUN KOHTPOJb BIATNOBIIAB MPUHIIUAIIAM
HAYKOBOTO MEHEKMEHTY po3pobiiennMm amepukanieMm @O.Teinmopom (1856-1915).
BianoBigHO 10 IHMX HPUHIMIIB KOHTPOJO BHUKOPHCTOBYBAIHMCH JBI MEXKI JIOITyC-
TUMOI SIKOCTI. Y KpPECIEHHSAX BKa3yBajach HIDKHS 1 BEpXHS MeXa JOMYCKiB, a y
11a0JIOHIB 3’ IBUJTUCH JIBA T KaMiOpiB: MPOMYCKHUHN 1 HEMTPOITYCKHUM. ['0710BHUM y
Merogosorii Teinopa Oyno 3agaTu JOMYCK HAa TOKA3HMKU SKOCTI TPOIYKIUI 1
MOAUIMTH ii Ha npuaatHy 1 aedektHy. [Ipunnunu Teinopa nependavanu KOpCTKUMA
KOHTPOJIb 3 00Ky aJMiHICTpallii 1 6e33arnepeyHe J0TpUMaHHs HOPM SKOCTI.

CydacHe yrpaBJiHHS Ha OCHOBI SIKOCTI IPYHTYEThCS, IIEpPEIyCiM, Ha Mparsx
®penepuka Y. Teiinmopa [8]. 3 mos3uiliii po3BUTKY yIpaBIiHHS Ha OCHOBI SIKOCTI
MOHa BUOKpemMuTH Tpu Te3u @. Y. Teinopa:

— BUKOPUCTOBYBaTHM B YIOPABIIHHI Ta NPUUHATTI pilleHb YCl Hailkpam
NpakTUKY (3apa3 TaKui Miaxia OTpMMaB Ha3By “ OCHUMApKIHT");

— peTeNIbHO aHai3yBaTh BUPOOHUY1 Omepallii;

— M030aBJIATUCS YChOTO, IO 3aBaxkae poOOTi (camMe Tak BU3HAYAIOTH ChOTOMHI
OCHOBH “IOCTIHHOro mosmimmeHHs” adbo “kaiazeH”).

BignosigHo 1o cucremu Tetinopa (puc. 1.3):
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() eran TUIaHYBaHHS TOJISITA€ Y BCTAHOBIICHHI 1H)KEHEpaMHU BUMOT IIIOJI0 SIKOCTI
JIeTal 3a JIOMIOMOTOI0 MEPEK IMOJIB JI0MYyCKiB, 400 3a IOMOMOTOI0 JIBOX THUIIIB Kalio-
PiB — IIPOXITHUX 1 HEPOX1THUX;

() eTan BUKOHAHHS BHMOT IIIOJI0 SIKOCTi BXOAWB B 00OB’3KH IpaIliBHUKA ITiJT
KEPIBHHUIITBOM II€XOBOTO MalCTpa,

@ nis GyHKIT epeBipku (KOHTPOJIb) IKOCTI B cucTeMi Teitmopa Oyiia BBecHa
rmocajia 1HCIIEKTOopa,

@ nii (peakiiiss) OyauM MPEpOraTHUBOIO aiMIHICTpaIlii Ta HE BiJPI3HAIUCH
BEJIMKOIO PI3HOMAHITHICTIO — a00 MOoKapaTu, a00 HArOPOAUTH POOITHHKA.

PDCA —> —>

[Tnanyit Bukonyii Kontpomtoit Pearyii (jiit)
Puc. 1.3. Jlanuroz PDCA y cucmemi Teitnopa

3 mo3wilii yrpaBJiHHS Ha OCHOBI SIKOCTI cucTeMa Teiopa siBisie o000 yIpaB-
JHHS SIKICTIO OKPEMHUX JeTaneil a0 OJMHUIb MPOAYKIIT (OCIyT) Ha OCHOBI 1HCIICK-
IIHHOTO KOHTpOJto Ta peam3aiii “maniora PDCA” sk po3noauly ynpaBiIiHCHKHX
GyHKIIIH MK BUKOHABISIMU PI3HUX PIBHIB 1€papXii.

Hanepenonui pyroi cBITOBOT BiiiHM CTPIMKHUI PO3BUTOK BUPOOHUIITBA MPUBIB
70 30UTbIIIEHHS OOCSTIB BUTOTOBJICHOI MPOAYKIIT 1 HEOOXIIHHM CTajl0 BIJOKpPEM-
JIEHHSI TEXHIYHOTO KOHTPOJIO BlJ BUPOOHMYMX ONEpAliil 1 CTBOPEHHS Ha MiANpU-
€MCTBaX CTPYKTYPHUX MIIPO3/LIIB 3 IKOCTI Ha YOJIi SIKUX CTOSJIM HAYaJIbHUKU TPSIMO
MIANOPSAIKOBAaHI KEPIBHUKY MIANPUEMCTBA. Lle cTaio moyaTkoM eTaiy nputiMaibHO20
koumpono sxocmi (KOHTPOJNIO TiJ Yac TpPUAMAHHSA TPOJYKINi), MO 3YMOBHIO
MOCTAaHOBKY Mpo0JieMH 3a0€3MeYeHHS IKOCTI BUPOOHUYMX MOTYKHOCTEH.

Bupimenns 11i€i nmpoOiaeMu MOB’ 13aHe 3 YETBEPTUM €TAIOM — CIMAMUCMUu4HUM
KOHmMpoaem sikocmi, AKuW 0a3yeTbCs Ha Teopii KWMOBIPHOCTI Ta MaTEeMaTHUYHIM
cratucTHili. Ha mpakTwiii e mposiBiIsiIOCh y BUKOPUCTAHHI KOHTPOJIbHUX KapT (KapT
[lyxapra) 3 MeXaMH pPETryJIIOBaHHS i HEPEXOJy BiJ CYIILHOTO JI0 BHOIPKOBOTO
KOHTPOJIIO, TIPY SIKOMY B MPOIIeCi BUPOOHUIITBA CUCTEMATHUYHO B1AOUPAIOTHCS 3T1THO
3 MOMEPEAHBO CKIIAJACHUM TIJIaHOM KOHTPOJIBHI JaH1 JyIsl iX 0OpoOKH METo/IaMHu Mate-
MaTHYHOI CTATUCTUKU. Y 3B'S3KYy 3 UM cdepa BUKOPUCTAHHS CTATHCTUYHOTO KOHT-
POJIIO IKOCT1 0OMEKyBadach BUPOOHMUMMHU PAMKaMU 1 MOIIUPIOBAIACH AYXKE MOBLIb-
HO. KoHTposb sK 1 paHilie OyB CKOHIEHTPOBAHMM y MeXaX LIeXy 1 He MIT BUPIIILY-
BaTH CKJIQJHUX TIPOOJIEM SKOCTI.

Ha mouatky 1960-x pokiB Ha MiANpUEMCTBAX MOYaId CTBOPIOBATHCH CITY>KOU
AKOCT1, 3aBJIaHHSM SIKUX OYJIO pEryJOBaHHS SIKOCTI, MPOBEACHHS aHAII3Y MPUYHUH
nedeKTiB, po3poO0JIEHHS 3aXO0JlIB HA YCYHEHHsSI NMPUYMH JAE€(PEKTIB Ta MPOBEICHHS
3aX0/11B PO(DIIAKTUYHOTO XapaKTepy.

BpaxoByroun, mo mnpobiema 3abe3neueHHs SKOCTI BHMaraja aHaJliTHYHOIO
X0y IMIIPO3IIIN 3 SKOCTI KOMIUIEKTYBAJIUCh KBaII(hiKOBAaHUMHU CIICIialiCTaMHU 13
CTaHJapTU3aIlil, MaTeMaTUIHOI CTATUCTUKH, TEOPii HAAIHHOCTI TOIIIO.

CTBOpeHHS CTY>KO SKOCTI JJaJI0 3MOTY JIIKBITyBaTH TOJIBIMHY BIAMOBIIadbHICTh
0ci0, 110 BIAMOBIIAl0Th 32 BUTOTOBJIEHHS MPOAYKIIIT 1 32 OLIHIOBAHHA i1 sIKOCTi. Take
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CTaBJICHHS JI0 BHUpPIMIEHHS MpoOJieMH SKOCTI Oyno oxapaktepu3oBaHe A. Deliren-
0ayMOM SIK KOMNJIeKCHe YNPABIIHHA SAKICIO.

[lepexin BiA TpaguIliiHOTO KOHTPOJIO SIKOCTI JO YIPABIIHHS SKICTIO 1 CTaB
I’ ITUM €TaIriOM €BOJIOIIIT SIKOCTI, 1110 TIOJISATaB y MOMEepePKeHHI 1e(PEeKTIB AKOCTI 3a-
MICTh iX BUsBIEHHS. KOMITJIEKCHE YIIpaBiIiHHS SKICTIO OyJIO OpPIEHTOBAaHE Ha JOCSAT-
HEHHS 33/IaHOTO PIBHA SIKOCT1 MPOMYKIIIi.

AKyMYyITIOIOUH €JIEMEHTH OPTaHi3aliifHOTO 1 TEXHOJIOTTYHOTO KEPIBHUIITBA, KOMII-
JIEKCHE YIPABIIHHS SKICTIO Aaj0 3MOry 0araTbOM OpraHi3alisiM JOCSIITH 3HAYHHUX
PE3yJIbTATIB y MOJIMIIEHH] SIKOCTI MPOIYKIIIi Ta 3HM>KEHH] BUTPAT Ha 1i BUTOTOBJICHHS.

Baprto 3BepHyTH yBary Ha Te, 110 MOPSI 13 TEPMIHOM “ yIPABIIHHS SKICTIO 4acTO
BUKOPHUCTOBYETBCS TEPMIH MEHEDKMEHT SIKOCTI® SIK 1AeHTHYHuil iomy. lle
MOSICHIOETBCSI TUM, IO B MPOLECI MEpeKiaay 3 aHIJINCbKOi MOBU Py TEPMIHIB
BUHMKAIOTh II€BHI PO30DKHOCTI, Hampukiam, TepMmid “quality management” moskHa
MEPeKIacTi SK “MEHEDKMEHT SIKOCTi”, “KepyBaHHS SKICTIO', “yHpaBiiHHA SIKICTIO”
TOIIO. Y TaKOMYy PO3YMiHHI TE€PMiH “YIpaBIiHHS SKICTIO” € 1JIGHTUYHUM 3 TEPMIHOM
“MeHe/pKMEHT sikocTi” . 3rimHo 3 MibkHapoauuM cranaaptrom SO cepii 9000 Bepcii 2000
POKY, MEHEIIDKMEHT SIKOCTI — 116 KOOPJIMHOBaHA MISUTHHICTD 3 YIPABIIHHA Ta KEpyBaHHS
JISUTBHICTIO OpraHi3allii CTOCOBHO siIKocTi. KepyBaHHS Ta yIpaBIliHHS Yy 3B’ 3Ky 3 AKICTIO
nepe0avyaroTh 3arpoBa/PKEHHS: TIOJMITUKH Ta 3aBAaHb y cdepi SKOCTI; IJIaHyBaHHS
SIKOCTI; YIIPABJIiHHS SKICTHO; 3a0€3MCUCHHS SIKOCTI; MOJIMIIEHHS sikocTi [11].

VY mpoueci BU3HAYEHHS! CYTHOCTI Ta CIIBBIAHOUIEHHS MK HaBEJICHUMH Tep-
MIHaMH T€PMIH “ yIPaBIIIHHS SKICTIO" MOKE€ PO3TJISAATUCH Y IBOX aCHEKTax:

1) sK OAMH i3 HAMPSAMIB YIPABIIHCHKOI TiSUTBHOCTI, IO 3IIHCHIOETHCS B Me-
’Kax CHCTEMHM YIIPABIIIHHS OPTaHi3aIli€l0 Ta OXOIUIIOE BCl CTafii KUTTEBOTO ITUKITY
MPOAYKINT 3rigHO 3 “NeTNIer0 SKOCTI”, 3a TaKUX YMOB BIH BIJINOBIAAE 3a CBOIM
3MICTOM TE€PMIHOBI “MEHEKMEHT SIKOCT1” |

2) SK OIMH 3 acleKTiB 3arajbHOr0 YIPaBJIIHHSA SKICTIO, KOJIHM aKICHT po-
OWTHCS caMe Ha ONEPATUBHUI PIBEHb YMPABIIHHA SKICTIO, TOOTO MIsUIbHICTH, SIKa
3MIMCHIOETHCSL B paMKaxX OMEpaIliifHOI CUCTEMHU Ta Ky CIPSMOBAHO Ha 3amoOiraHHs
BUHUKHEHHIO JI€EKTIB 3a JIOMTOMOTOI0 3aCO0IB Ta IHCTPYMEHTIB KOHTPOJIIO.

Ha 6as3i 3aranbHOT METOI0JI0Tii KOMIUIEKCHOTO yIpaBiiHHS sikicTio B 1960-70-
X pOKax B PI3HHUX KpaiHax 3 ypaxyBaHHSM iX HallOHAJIbHUX 1 €KOHOMIYHHUX YMOB
Oynu chopMoBani crienudiyHl OpraHizaliifHi MIIXOAU 10 YHPABIIHHS SIKICTIO Ha
piBHI pipmu. Haiiimomimmmu 3 Hux crainu konnemnmii TQC (Total Quality Control) —
3aranpHe yrnpasiiaas skictio B CIITA i CWQC (Company Wide Quality Control) —
VIOPAaBIIHHS SKICTIO B pamKkax ¢ipmu B SmoHii Ta iH.

Konnenmis TQC nmobynoBaHa Ha cHCTEMi YIPaBIIHHS SKICTIO, SKa OXOILIIOE
BCl CTOPOHHU MISITBHOCTI (ipMu. 3TiqHO HET BCSA BIANOBINAIBHICTH 32 BUPIIICHHS
mpo0eM SKOCTI TMOKJIAJAEThCS HA KEPIBHUITBO (IpMHU 1 € TOJOBHOIO TypOOTOIO
CHEIIaTi30BaHOTO MIAPO3AUTY MIAMPUEMCTBA, KWW CHEIlali3yeThCsl Ha Oprasizarii
3abe3neueHHs skocTi mpoaykmii. JIkeitmc EBaHc BH3Hauae JaHy KOHIICHIIIO Ha-
CTyMHUM 4YHMHOM. “Bce3arajgpbHa, TOTallbHa SKICTb — II€ BCEOIUHI 3yCHIUIA, SK1
3IACHIOIOTHCS Y MaclTabax BCi€l oprasizaiii 1 CpsAMOBaHI Ha MIJBHUILEHHS SIKOCTI
TOBapiB 1 mocayr. Jlanuii miaxiJ MOBHOK MIPOK MOXeE OyTH 3aCTOCOBAHUM JI0 BCIX
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opraHizaiiii, Ik BEJIUKHUX, TaK 1 HEBEJIMKUX, K BUPOOHUYHUX, TaK 1 CEPBICHUX, 5K
KOMEPIIIHKX, TaK 1 HeKoMepiiiHux [52, ¢. 7]”.

Konnermis CWQC mnepenbauana yvacth y poOOTax 3 SKOCTI BCHOTO
nepcoHany ¢GpipMu — Bii KEpIBHUKA JI0 PAIOBOTO MpalliBHUKA. BiAMOBIAHO 10 1IHOTO
OiAXOAy BCl MpaliBHUKM (BIipMU TOBHHHI OYTHM HaBU€HI METOAAM KOHTPOJIIO 3a
AKICTIO TPOAYKLII 1 BUKOPUCTOBYBATH iX Ha MpakTHUIl. [HIIMMU OCOOIUBOCTIMHU
AMOHCHKOTO YIPABIIHHA SKICTIO CTaJ0 IIUPOKE BHUKOPUCTAHHA CTATUCTHUYHUX
METO/IIB, OpraHi3allisi BHYTPIIIHIX (IPMOBUX MEPEBIPOK SIKOCTI, MISAJIBHICTh TYPTKIB
SIKOCTI.

Po3BUTOK 111€1 HAYKOBO-NIPAKTHUYHOI Tally31 XapaKTEPU3yIOTh METOAM, TEXHIKH
Ta iIHCTpyMeHTapiil y cdepi ssKocTi HaBeneHi B Tabm. 1.2.

Tabauys 1.2
ETanu eBoJioilii MeTOaIB, TEXHIK, IHCTPYMEHTAPII0 yIIPaBJIiHHA SAKICTIO
ETtan / ctaBneHHs oo Mepiog naHyBaHHSA OcHoBHi 3acobu
BU3HAYEHHS AKOCTI y cBiTi y XX CT.
MNMepeBipku 30-50-Ti pp. cTaHgapTusadis;
| and T (Inspection and BMSIBNEHHS HEBIQNOBIAHOI NPOAYKLii;
Tests) COpTYyBaHHS, Knacudikauisa 3a
rpagauiamu i knacamu,
AxicTb NpoayKUiT AK KopuryBsarsnbHi gii;
BiANOBIAHICTb CTaHAAPTY ineHTudiKauia gpkepen
HEBIOMOBIAHOCTEN.
KoHTponb akocTi 50-60-Ti pp. po3pobka HacTaHOBM 3 SIKOCTI;
QC (Quality Control) 006pobka gaHnx 3 BUKOHaHHS NPOLECIB;
camMonepeBipkKa;
AkicTb npoaykuii sk BMNPOBYBaHHS NpoayKuil;
Bi4NOBIAHICTb CTaHAapTy Ta nnaHyBaHHS OCHOBHMX MOKa3HUKIB SIKOCTi;
ctabinbHOCTI NnpoueciB KOHTPONb AOKyMeHTaLil.
3abe3ne4vyeHHsA sAKOCTi 60-70-Ti pp. YyNpOBaKEHHSI CUCTEMMW SIKOCTI;
QA (Quality Assurance) nepcnekTUBHe nnaHyBaHHS SIKOCTI;
ypaxyBaHHS BUTPAT Ha SKiCTb;
AxicTb npoaykuii, npouecis KoMnrekcHe ynpaeniHHs akicTio (TQC);
AK BigNOBIAHICTL BUMOram ynpaBniHHA AKICTHO, L0 OXOMSIE BCHO
CMoXmBayis komnaHito (CWQCQC).
MeHeKMeHT AKOCTi 70-8-Ti pp. nobynosa noniTvku y cgepi AKOCTi;
QM (Quality Management) ynpaBniHHA npouecamu;
BMMIipIOBaHHS BUKOHAHHS;
AKICTb SIK 3a40BONEHHSA 3anyyeHHs nepcoHany;
BUMOT CnoXxmeadiB Ta CTaHOapTU Ta CMCTEeMM yrpaBniHHSA AKICTHO.
notpeb cniBpobiTHUKIB
Bceoxonntoroue 80-90-Ti pp. PO3ropTaHHs NONITUKKN y cdrepi AKOCTI;
ynpasniHHA Ha OCHOBI 3any4eHHs nocravanbHUKIB i
AKOCTI CMOXWBauiB;
TQM (Total Quality OXOMSEHHS BCiX onepauin;
Management) KOoMaHaHa poboTa;
CaMOOLIiHIOBaHHS.
AKicTb K 3a0BOMNEHHS
notpeb ycix 3auikaBneHnx
CTOpPIH
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Hampukinmi 1980-x pokiB 3’ ssBUIacs HOBa Memo00102is 3abe3nedents aKocmi
Ha ocnosi midcnapoonux cmanoapmis SO 9000. 3rigHO 13 M€ METOOJIOTIE0
CTBOPEHHSI Ha MIANPUEMCTBI BUCOKOC(PEKTUBHHUX 1 Pe3yJbTATUBHUX CHUCTEM SIKOCTI,
SIK1 BIJITIOBIJIAIOTh TICBHUM CTaHJapTaM, € TapaHTIEID TOro, [0 BUMOTH CIOKHBAYiB
OyIyTh J1HCHO 3a70BOJICHI.

Pociticekmii  Buenmit B.A.Jlamigyc 3manioBaB eTamu  €BOJIOIII  CHCTEM
MeHeKMeHTy skocTi (CMSI) y BUTIAAl momaHHs 3ipoK SIKOCTI, GOpMyBaHHS SKHX
BU3HAYCHO 3a CTPYKTYPOIO, IOJIaHoK0 Ha puc. 1.4 [4, c. 36].

Cucrema Cucrema
MOTHBAIIIT HaBYAHHS
SIKOCTI MepCOHAIY

SIkicTh

Cucrema
B3a€MOBIJHOCHUH
31 CITOKUBaYaMU

Cucrema
B3a€EMOBIJHOCHH 3
IIoCTavYaJIbHUKaAMH

JlokymeHTyBaHH,
oprasizaiiiiina cxema
YIOPaBIiHHSA SKICTIO

(dbyHxuii, mporiecn)

Puc. 1.4. Ilpunyun nodyoosu 3ipku akocmi

[TpoanamnizyBaBIlld CHCTEMY LIEXOBOTO KOHTpoJto (cucremy Teitmopa) BUIHO,
110 BoHa Biamosigae 3ipmi Ne 1 (puc. 1.5).

[Ipodeciiine

LHTp a(bH HaBYaHHA

Peamizanis
MPUHITUITY
. pobotu 1o . .
Bxigaui JOKYMEHTaxX HpI/II/Il\f[aJ'H)I;II/II/I
KOHTPOJIb BUXI1IHUN
KOHTPOJIb

1905 p.

Cucrema Telinopa
(TexHIYHA TOKYMEHTAILis)

Puc. 1.5. 3ipka 1. Axicmo npodykuii ak eionosionicms cmanoapmam
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CraTucTUyHl METOJIU KOHTPOJIIO, SIKI JAETalbHO omucaHl y poborax Enpapna
JlemiHra “0aTbka MEHEPKMEHTY SIKOCTI”, BiIMOBima0Th 3ipii Ne 2 (muB. puc. 1.6).

HaBuanus
MarepiansHe CTAaTUCTHIHHUM
CTUMYJIFOBAaHHSA METOdaM

CTallIBHICTD
MIPOLIECIB 1
3HIDKKA
BUTpAT

CraTuCTHYHUH
MIpUIAMaIbHUI
KOHTPOJIb

CraTuCcTHYHUR
BX1IHWIA
KOHTPOJIb

1924 p.

CratucTuuHe yrnpaBiIiHHI
SKICTIO

Puc. 1.6. 3ipka 2. Axicmo npodykuii aK 8ionosionicms cmanoapmam
I cmabinbHicmb npoyecie

3a MOMOMOror BHU3HAYEHHS 1 MIHIMI3ZAIll PO3MOALTY HEBIIMOBITHOCTEH HOMY
BJIAJIOCS CKOPOTUTH BHUTpATH Ha HEBiAMOBiAHOCTI (nedektu). barato pokiB TOmy
JleMiHr po3poOuB ¢inocodito ympaBiaiHHSA, 10 CTajlla BiIOMOKO sK 14 TyHKTIB
MeHeDKMEHTY 3a Jlemiarom” (muB. 3ipky Ne 3 Ha puc. 1.7).

MoTusariis 1o

BpoBakeHHss TQC Hapuanus

TQC

N SIkicTh ﬂ

BxingHuii KOHTPOIIB, IPOAYKIIT Ta
IHCTIEKIIisI, CePTH- 3HIDKKA
dikaris IpoLyKIii BUTpAr

[IpuiimanbHui
BUXITHUN KOHTPOJIb,
IHCIIEKIIisl, ayIUT
CIIO’KMBaya

3aranbHe ynpaBiHHS
sxictio TQC

Puc. 1.7. 3ipka 3. Axicmo npooykuii, npouecis, oianvHocmi aK
6i0N0BIOHICMb PUHKOBUM 6UMO2AM

Y 80-Ti poku cTaHmapTH 3 AKOCTI JUIsl CUCTEM YIIPaBIIHHS, SIK HAIPHUKIAI,

cepis 1SO 9000, mpuBepHymm 1m0 cebe yBary. MeHEHKMEHT SKOCTI TOCTYIIOBO
BXOJIUB Y 00JIACTh 3arajbHOr0 YIpaBJIiHHS MPH BCE3POCTAIOUOMY 3HAYCHHI CHUCTEM
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yIpaBIiHHA sKicTIO. [[bOMY 0omaTKOBO chpusiiv Taki KoHuenmii, sk Total Quality
Management (nuB. 3ipky Ne 4 Ha puc. 1.8).

MotuBartis 10 ToTranpHe HaBYaAHHA
TOM TQM, 1SO 9000

SIKicTh
IISTIBHOCTI,
OIITHUMI3Allis

CniBpoOITHULTBO, Ceprudikar 1SO 9000,
ceprudikar 1SO 9000, ayJUT CIIOKMBaYa
OLIIHKA

OCTAYAIbHUKIB

1987 p.

ToTanbHUN MEeHEIKMEHT
sikocti (TQM)

Puc. 1.8. 3ipka 4. Axicmp aK 3a0060/1eHHA 6UMO2 MA NOMPeED
CROXCUBaAuie ma CayHcooeyie

AHani3 icTopii yIpaBiiHHS SKICTIO MOKa3ye, 1110 BOHO HE OYyJI0 IHTETPOBAaHO B
3arajbHy HAayKy MpO YIPaBIiHHS €KOHOMIKOIO, & BUHHUKJIO MapajielbHO SK OKpeMa
mucriiuriga. 3 movarky 90-x pokiB OCOOJIMBOTO 3HA4YeHHS HaOyBa€ BKIIIOUCHHS
VOpPaBIIHHS SAKICTIO B 3arajbHy HAyKy MEHEIKMEHTY. YTIPaBIiHHSA SKICTIO
3aCTOCOBYETHCSI OararbMa OpraHi3alisiMH 1 3HaXOJUTh MMOCTIMHUNA PO3BUTOK y AaHUN
yac (nuB. 3ipKy skocTi Ne 5 Ha puc. 1.9).

Motusauisg g0 TQM TortanpHe HaBYaHHS
1 6€33yMMHHOTO TQM, 1SO 9000, QS-
MOJIIIIIIEHHS IKOCTI 9000, 150 14000

SIkicTh
ISLIIBHOCTI,
OIITUMI3aLs

Ceprtudikaru 1SO 9000,
QS-9000, 1SO 14000,
CaMOOILIIHKa 32 MoJie-
JSIMU TIPEMIN SKOCTI

KomimiekcHa cucreMa
B3a€MOBIJTHOCHH 13
CIIOKMBAaYaMU

1990-Ti pp.

ToranpHN MEHETKMEHT
sikocti (TQM)

Puc. 1.9. 3ipka Ne 5. Axicmb Ak ckiadosa 3a2aibHoi meopii MeHeoHcMeHny
BuBueHHsI KTaCHYHUX 1 HOBUX MIAXO/IIB IO MEHEKMEHTY SIKOCTI CBIAYUTH MPO TE,

110 iX PI3HOMAHITTS € 3 OAHIE] CTOPOHU MOKA3HUKOM BHKITIOYHOI CKJIQHOCTI MPOOIeM
SKOCTI, a 3 HIIIOT CTOPOHH PE3yJIbTATOM O€3MePEPBHOTO TMONIYKY HAHKpaIIUX PilliCHb.
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TEMA 2. METOAOJIOI'TYHI 3ACA/IU ®OPMYBAHHS CUCTEM
YIIPABJIIHHA AKICTIO

BueHHsS BCECBITHBO BIJIOMUX CIICHIANICTIB 3 SKOCTI MarOTh (PiIocodChKHii
XapakTep, TOMY 10 TOJIOBHI MPUHITUIM 1 MAXOAU O BUPIIICHHS MPOOJIEMU SIKOCTI y
[IMX BYCHHSIX BHUPaXEHI HE CTUIBKU y (opmi OE€3yMOBHMX BUMOT, CKUIBKU Y
CIIOCTEPEIKCHHSX, y3araJbHCHHIX 1 pEKOMEHIAITISX .

Po6otu E.Jleminra. ¥ 1982 porui y CIIA 6yna Bunana kaura Enapaa Jlemin-
ra “SkicTh, MPOAYKTUBHICTh, KOHKYPEHTOCIIPOMOKHICTh” , /1€ BUKJIQJIEHO MPUHIIMIIH,
SAKUMHU TIOBUHHO KEpyBaTUCh MIANPUEMCTBO B MPOLEC] 3IMCHEHHS CBOET MISIIBHOCTI.
BoHu HOCATH HE METOIOJIOTIUHWM, a MIBUAIIC parMaTHIHUN xapakrep. PakTHIHO
I YCTAHOBKH YH TIOCTYJAaTH 10 (OPMYBAHHIO TIOBEIIHKH MEHEDKEPIB JIJIS JTOCAT-
HEHHJI 111J1el B 00J1aCT1 SIKOCT1, CYTHICTh SIKUX 3BOJUTHCS 10 HACTYITHOTO:

1) [TocTiliHO METOO TiSUTBHOCTI TOBUHHO OYTH MOJIIMIIEHHS SIKOCTI MPOIYKINT 1
HaJaHHS Tocayr. Haj momimmeHHs M SKOCTI He MOXKHA TIpaIroBaTH emizoandHo. 11106
BUTPUMATH HATHUCK KOHKYPEHIIIi, MiIBUIIIMTH JOBIPY /IO OpraHi3allii MOCTIHO MOTpiOHO
MOJIMIITYBAaTA SIKICTh TPOJYKIII 1 HaJaHHA TOCHyr. Bu3Hayaroun MeTy, BHIIE
KEPIBHUIITBO MiIMTPUEMCTBA IOBUHHO JIOBECTH 11 /IO Bi/JOMa KOKHOTO IpAIliBHUKA.

2) He moBHHHO OMyCKATHCS KOIHOTO JePEKTY B OyIb-sKiii cdepi TisUTbHOCTI.
1106 BUCTOSITH Y KOHKYPEHTHIH OOpOTHhO1, MPUBEPHYTH yBary J0 Oprasizailii HeoO-
X1HO TPUMHATH TaKUW CTUJIb YOPaBJiHHA, 1100 HE JOMYCKAaTH XOJHUX Je(EKTiB,
MTOMUJIOK, 3aTPHMOK.

3) HeoOxiiHO BUMaratu BijJ IOCTAYaJIbHUKIB, BUXOASYH 3 BUKOPHUCTOBYBAHUX
CTaTUCTUYHUX METO/IIB, TAPAHTIH SKOCT1 BUJIIB MIPOJYKIIil, IO MOCTABISAIOThCA. [lyxe
BKJIMBO BUKIIIOUUTH JEHEKTH JI0 TOTO, SIK BOHH 3’ IBJISTHCA.

4) He ykimagaTi KOHTPAKTH Ha MOCTABKH MPOAYKIIii, OPIEHTYIOUNCH HAa HU3BKI
mind. [{iHa He Mae ceHcy 0e3 OIiHKH sSKOoCTi ToBapy. HeoOximHa nepeBipka Beiel mpo-
TYKITii, 1110 TOCTaYa€eThCH.

5) IToninmyBaTi KoxHU# nporiec. KepiBHUIITBO OBUHHO MOCTIHHO YOCKOHA-
JIIOBATH IJIaHYBaHHS, BUPOOHUIITBO, 00CIyroByBaHHs Toio. [TonepemkyBaTu mpoo-
JIEMU JI0 MOMEHTY 1X BUHHUKHEHHSI.

6) HaBuatrcss MOBHMHHI BCi Mparforvi Ha MignpueMctBi. HeoOXimHO BHKO-
PUCTOBYBAaTH BCl CydacHI METOJU HaBYaHHS, CTBOPUTH YMOBH JUJIsl MPAIliBHUKIB, 3a
AKUX BOHHM HE Oy1yTh OCTOPOHb HOBHHOK, SIK1 3alPOBAKYIOTHCS HA MIANPUEMCTBI.

7) BukoprcToByBaTH HOBI METOIW YIpaBiiHHSA. [Ipu I1bOMYy KEpIBHUK HE
“cynna”, a “Bumrtens’. ['oOBHOIO TypOOTOIO MpaliBHUKAa Mae OyTH MOJIMIIEHHS
AKOCT1, a aAMIHICTpallisl B CBOIO YEpry Mae€ rapaHTyBaTU HETaliHE BUPINIEHHS MPOO-
JIEM, SIKI CIPUYMHSIIOTH MOTIPIIEHHS IKOCTI,

8) He momyckati BUHUKHEHHSI Y TIPAIFOIOUMX CTPaxXy BIATIOBIIAIBHOCTI 32 MOMILI-
ku. CTpax pyHHY€ TiIHICTb, MOTHBAIIIO J0 TpaIlli, 1110 HETaTHBHO BIUIMBA€E HA SKICTh. B
opraizailii NMOBMHHA IMaHyBaTH aTtMocdepa CyBopa, ajie BUIbHA BijJ MOTrpo3 1 HE3pPO-
3yminmux fiit. [IpaiiBHUKH 32 TAKMX YMOB BIITYAaTh BUCOKOIO TIPOTYKTHUBHICTIO TIPAIli.

9) V misnbHOCTI BifUIUTIB HE MOBUHHO OyTH HIsIKMX Oap’epiB. B iHTepecax 3araib-
HO1 CrpaBU HEOOXITHO PYHHYBATH MEPETIOHA MK TMpaIliBHUKAMH CTPYKTYPHHUX ITiPO3-
aimiB. i Ko>KHOTO TIpalliBHUKA TTOBUHHI OyTH HalpaBJIeHl Ha YCIIX y 3arajibHiil CIIpaBi.
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10) He BukopucTOBYBaTH B OpraHizamii poOiT 3akJIMKH Ta racjia, He Iij-
KpIIJIEH! peasIbHUMH MisiMU. JlekimapyBaHHS y Haka3ax TUX HOPM, SIKI MIJAKPITUICHI
aHaJI130M JIi 1 CUCTEMH BUPOOHHUIITBA B LILJIOMY.

11) He oriHIOBaTH KUIbKICHUMH HOPMAaMH{ IisUTBHICTH HIKOTO 13 IPAIFOIOYHX.
Taxi MeToIM IPUHMKYIOTH JIFOJIEH, CTPUMYIOTh X 1HIIIATHBY. 3BUYAWHO OIIHIOBATH 3a
KUIBKICTIO MPOCTIIIE, HIXK 32 SKICTIO. SIKICHO BUKOHaHA poOOTa 3aJIeKUTh HE JIUIIE BiJl
0COOMCTHX YMIHb 1 BAKOHAHHS KUIbKICHUX HOPM, aji€ 1 BiJl HAJICKHOI opraHizaliii miic-
HOTO TIPOIIECY.

12) VYcyBatu BCi MPUYWHM, IO 3MEHINYIOTh y MPAMIOKYUX MOYYTTS MOBArd i
ropJI0CTI A0 CBO€i opraxizamii. [Iumarucs cBoero kBamidikaliero MpaliBHUK MOXE
JIUIIIC B TOMY BUIIAQIKY, KOJIM pPeaTbHO BiTUyBa€ CBill BHECOK Y 3arajbHy CIIPaBy.

13) 3aoxouyBaTH IMparHeHHS JO HaBYAHHS i caMOOCBIiTH. HeoOXiTHO BCLISIKO
CIIOHYKATH TIPAIiBHUKIB IO CaMOBJOCKOHAJICHHS, 3a0X0YyBaTH IX IIparHEHHS
MIpaIoBaTH Kpaie i3 3100yTTAM BiANOBITHUX 3HaHb, YMIHb 1 HABUYOK.

14) KepiBHUKM BHIOi JaHKH TMOBUHHI YiTKO BCTAHOBIIIOBATH CBOI 3000B’s-
3aHHS B 00J1aCT1 SIKOCTI. SIKICTh 3aKiIaiaeThes y KaOiHeTi KepiBHUKA. BupitieHHs 3aB-
JAHHS IMOCTIMHOTO yIOCKOHAICHHS SIKOCTI HE MOXe OYTH MEPEIOBIPEHO ITiIJICTIINM.

Cytaicts yciei konnentii E. [leminra bpeiin J[oiiHep — KepiBHUK amepH-
KaHChKO1 (ipmu “Joiner Associates INC.” HarjasaHoO NPEICTaBUB SK TPUKYTHHK
(“Tpukytauk JoitHepa”), BepIIMHAME SKOTO €: yci — oHa komana (moctymnatu 8-9),
ofepxkuMicTh sKicTiO (moctymartu 1-6, 12-14), HaykoBWil MiAXia A0 yIpaBITiHHS
skictio (mocrtynaru 7, 10-11).

Jeminrom Oylia 3alpoNOHOBaHA TaKOX CXEMa, siKa IEMOHCTPYE BIUIMB SIKOCTI
Ha €KOHOMIKY BUPOOHHIITBA, HOCUTh Ha3By ' JIaHLIOTOBA peakiis [leminra” 1 BKIO-
Yae: MOJIIMIIEHHS SIKOCT1; 3HIKEHHS BUTPAT, MIJABUIIEHHS MPOTYKTUBHOCTI; 3HUKEH-
HS LIHU; PO3MIMPEHHS PUHKY, YTPUMAaHHS PUHKY; 3a0e3medyeHHs] poOOTOI0 1 3011b-
IIeHHS 00CATIB pOOIT; MOBEPHEHHS KaIiTAJIOBKIIA/ICHbD.

JIeMIiHT CIpUSB TOMY, IO B 3a0e€3MeYeHHI SKOCTI CTaldM 3acTOCOBYBATH
METOIOJIOT10, BiIOMY sK “TUaHyld—aid—epeBipsi—kopuryi” ( abo BioMy K “IMKII
Jleminra”), sika sBjsi€ COOOIO CIPOIICHHUN alrOpPUTM il KEepiBHHUKA CTOCOBHO
VIPaBJIIHHS TPOIECaMU 1 JOCSITHEHHSI METH, MOKa3aHy Ha puc. 2.1.

- KOMaHaa;
- rpyna aKocTi;
- TYPTKN AKOCTI;

AP

Kopurym /ain nnaHyn

CD

nepeBipan BUKOHYN

Puc. 2.1. ukniuna moodenv ynpasninusa akicmio 3a /leminzom
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Huxia PDCA MOKHa CTUCIIO OITUCATH TAKUM YHHOM.

@ Iinany# — BCTAaHOBIIIOM IIIJIi Ta MPOIIECH, HEOOX1THI JUIS TOCSITHEHHS Pe3yJlb-
TaTiB, 11O BIIMOBIIAIOTh BUMOT'aM 3aMOBHHKA Ta TOJIITHII OpraHi3alfii;

@ BukoHyit — BIPOBAKYH TPOLIECH;

@ IlepeBipsiii — KOHTPOJIIOH Ta BUMIPIOW MPOIECH 1 MIPOAYKIIIO, YPaXOBYHOUH
MOJIITUKY, LTI Ta BUMOTH JI0 IPOAYKIII1, @ TAKOX 3BITYH MPO Pe3yJIbTATH;

@ it (kopuryit) — BXKHMBai 3aX0 JJIS MOCTIHHOTO TMOJIIIICHHS TTOKa3HHUKIB
(GYHKIIIOHYBaHHS MPOIIECY.

[eit UK OXOIUTIOE YCi 3aX0A, HEOOXI1THI JJISI HAJIS)KHOTO TIJIaHyBaHHS, BIIPO-
BaJDKEHHS Ta TEPEerJIsiy MPoleciB, 3a0e3Meuyrour, TaAKUM YUHOM, 1100 MOCIyTH —
pe3yabTaTH IIUX TMPOIIECIB — HAJaBAJIMUCh HA OCHOBI 3BOPOTHOTO 3B’ SI3KY 3 KJI1€HTAMH,
TOOTO OI[IHKYA HUMHU SKOCT1 HaJIaHHS TTOCHTYT.

Meton “Ilicte curm” . ['mobanizariis 1 MUTTEBUHN AOCTYII 710 1H(OpMAILii, MOCTYT 1
TOBApIB PAIUKAIBHO 3MIHWIM MIAXOIM 10 BEACHHS O13HECY B IHAYCTpIAJIbHO PO3BU-
HEHHMX KpaiHax — cTapl Mojelni Oi3Hecy Oulbllie He MpaIfoloTh. TBep/ie KOHKYpEHTHE
CEPEZIOBUIIIEC HE 3aIMINAE MICIS JiIsl TOMIIIOK. HeoOxiaHO OOpOTHCh 3a CIIOXKHMBAUIB 1
0€3 yCAKMX KOJIMBaHb IMyKAaTU NUISAXH, 100 mepeadaunTtu ix ovikyBanHs. lle omHa 3
MIPUYMH, 32 SIKOIO SIKICTh “[1lecTr curM” cTae YaCTHHOIO KYJIBTYPH KpaiH 3axoy.

[licts curm (anrt. SIX Sigma— “mricTs jtitep curma’) — METO/I0NOT IS, 10 BUKO-
PHUCTOBYETHCSI Y KOPIIOPATUBHOMY MEHEPKMEHTI JIJIsl BJIOCKOHAJICHHS BUPOOHUIITBA Ta
ycyHeHHs1 nedekTiB. Crnodyatky MeToj] po3poOisiBcs Kommadiero “Motoporna” Ta i
irokenepoM bitom Cwmitom (3 1986 poky), anie 3apa3 HUM KOPHUCTYIOTHCS Oararo Kom-
naHii. 3HaYHUM BIUIMB Ha MOTO PO3BUTOK CIPABWIM TMOMEPEIHI KOHIICMIIi BIOCKO-
HAJIGHHS SIKOCTI TMPOJYKIIli, HANpUKJIa METOJO0JOrIl KOHTPOJIO SKOCTi, TOTAJIBHOTO
yrpasiinast skicTio (Total Quality Management — TQM) ta HynboBux gedekris. Limtto
Merona “Ilicte curm” € AOKIaAaHHsS 3yCWIb IO 3HIKCHHIO BIAXWJICHb Bl SIKOCTI
MIPOAYKIIT OJTHAKOBOTO THUITY TP BUPOOHUIITBI, 110 BBAKAETHCS KIIFOYOBUM (DaKTOPOM
ycrimHocTi 613Hecy. [Tonstra “IllicTh curM” BIAHOCUTBCS A0 31aTHOCTI BUPOOHHUYOTO
MIPOIIECY BUTOTOBUTH MPOYKT, HE BIIXWISIFOUMCH B/l 33JJaHUX ITapaMeTpiB.

“Iicte curM” po3mOAUIAETECS Ha 1Bl royioBHI Metomonorii: DMAIC
(BmockoHasieHHs icHyrouoro Oi3Hec-miporiecy) ta DMADV (cTBOpeHHS HOBHX
IIPOEKTIB MPOAYKIIT a00 IpoIiecy 3 mepeadadyBaHo0 Ta 6e31e()eKTHOIO SKICTIO).

DMAIC cknamaetbes i3 5 KpOKiB:

- Define — Bu3HaveHHs Iiiyiel BAOCKOHAJCHHS MpOIECY, IO CIIBMaJalOTh 3
noTpedaMu CIOKUBAYiB Ta CTPATETIEIO MIIMTPUEMCTBA.

- Measure — Bumip moTOoYHOTO Tpoliecy Ta 30ip BIAMOBIAHOI iH(GOpMAaIi asis
Mai0OyTHIX MOPIBHSHb.

- Analyze — anani3 B3a€MOBIJIHOCHH Ta NMPUYUHHOCTI (hakTopiB. BusHauury,
10 TaKe B3a€EMOBITHOCHHH, O€pyUH JI0 yBaru yci pakTopH.

- Improve — BrockoHaJieHHs] a00 ONTHUMI3alls MPOLECy Ha OCHOBI aHaJITHY-
HUX TEXHIK.

- Control — koHTpoJb AJIs 3a0€3MeUYeHHsT TOTrO, 00 YCi BIAXWICHHS Y SIKOCTI
MPOAYKINi Oyiau BUIIpaBJEHI JO TOro, KOJM BOHHM CTaHyTh nedekramu. Lle Takoxk
BKJIFOYAE MUTOTHI 3aITyCKU Ta TECTyBaHHS.

DMADYV Tako OXOIUTIO€ S CTYIEHIB!

- Define — BusnaveHHs 1iyiell MpoeKTyBaHHSA Ha 0a3l MOTpeO CHOXHBAYiB Ta
CTparterii MinIpueMCTBA.
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- Measure — Bumip Ta inenTrdikamis mokasHukiB CTQS (KpUTHYHO BasKIMBHX

TS STKOCTI), BIIACTHBOCTEH MPOAYKIIT Ta MPOIeCy BUPOOHUIITBA, & TAKOXK PU3HUKIB.
Analyze — anaini3 a1 po3poOKH Ta MPOCKTYBaHHS ajJbTePHATHUB, CTBOPCHHS
MIPOEKTIB BUCOKOIO PIBHS Ta OLIHKA 3A10HOCTEN MPOECKTYBAHHS.

- Design — npoekTyBaHHS JeTalei, ONTUMI3allisl TPOEKTYBaHHs, BepUdiKalis
npoekTy. Ha npomy erami 3Hag001sThCS IMITALIIMHI TIPOTPaMU.

- Verify — mepeBipka HpOEKTy, MPOBEJACHHS MUIOTHUX 3aIllyCKiB, BIPOBa-
JPKEHHS MIPOLeCy BUPOOHUIITBA Ta MOTo Nepeaaya BIaCHUKY.

OnHuM 3 KIIFOUOBUX YMHHMKIB YCIIXY CHCTEMHM € ii BUCOKA OpPraHi30BaHICTb 1
MacITaOHHM piBeHb 3ay4YeHHS MepCOHATy KOMITaHii. Best AisIbHICTS TPOBOUTHCS B
paMKax MPOEKTIB, KOKEH 3 SIKUX OLIHIOETHCS 3 TOUKH 30pY MIJIBUIIECHHS aKI[IOHEPHOL
BapTOCTI 1 Ma€ BCTAHOBJICHI IlJI1, TEPMIHH, OFOKET, BIMTOBIIAILHUX 1 T.II.

[HIIMM HalBaXXMUBIIIUM YMHHUKOM ycrixy “IicTe curm” € npekpacHuil HaO1p
CTaTUCTUYHHUX 1HCTPYMEHTIB, 1110 JIO3BOJISIFOTh JIOCSTTH HEOOX1THOTO PIBHSI SIKOCTI.

Broposamkenns “lllectn curM” moymHaeThesl 3 BU3HAUCHHS MacIiTaly 3MiH,
aKIIEHTIB MPOEKTIB 1 HUIAXIB peami3anli nporpamu. KokeH nuisix mae cBidi piBEHb
o0xBaTy 1 Mipy BIUTUBY Ha 0613HEC KOMIIaHii.

Mlasx 1. — Tpanchopmanis 6i3Hecy. [loBHOMacITaOHUIT MPOEKT 3MiH, IO
3MIACHIOETHCS B KOMIAHINX, SIKI MOTPEOYIOTh KOPIHHUX TEPETBOPEHH 1 BOJOIIOTH
O0adeHHAM MaillOyTHHOTO cTaHy Oi3Hecy. B X0l MPOEKTIB ayke YacTo MiAaloThCs
3MiHaM OCHOBHI (DyHKI[IOHAJIbHI 00JaCTI1 1 KJIIOYOB1 O13HEC-TTPOLIECH .

Hlasax 2. — Crpareris BoockoHalieHHs. [Iporpama momimnieHHs: 00MexXyeThCs
OJIHI€I0 200 JIBOMa HAMBaKJIMBIIIMMH NOTpeOamMu OpraHizailii 1 KOHIIEHTPYEThCS Ha
OKpeMHuX Oi3HeC-OMUHULIAX a00 (QYHKI[IOHATBHUX OOMacTsX. (s maHux HampsMmiB
MIPOBOJUTHCS MOBHOLIIHHA poOoTa B pamkax “lllectu curm”, mpoTe 3MiHU MPAKTUYHO
HAa 3a4lMal0Th CYMIDXKHI 00JIaCTI.

HMlasax 3. — Bupimenns npobiem. Buxopucrtanus inctpymentiB “Illectu
CUI'M" [JI1 BHpIIIEHHS MEBHUX MpoOJeM 13 3aJy4yeHHSM HEBEJIMKOI KUIbKOCTI
CHiBpOOITHUKIB, MO0 JI03BOJISIE KPOK 33 KPOKOM pPOOUTH HEOOXITHI 3MIHH, HE
HILIIOI0YM CEpHO3HI 3MIHM B KOMIIaHIi 1 BUKOPUCTOBYBAaTH METOJM aHali3y JaHUX
U1 BUSIBIICHHSI OCHOBHUX NPUYUH MTPOOIIEM.

BrpoBamkennst cuctemu “lllicte curm” ckiiamaeTbest 3 poOOTH CHiBpPOOITHHKIB,
3a]lydeHuX J0 peajizallli — KOXKEH YYaCHHK IMpOoLeCy BOJIOJIE TMEBHUMU ITOBHOBA-
KCHHSMHU 1 30HAMH BIIMOBIIAIBHOCTI, BUTPAYa€E MEBHY KUIBKICTh Yacy Ha poOOTY B
mporpami 1 BUKOHYE CBOi 3aBJIaHHsI, 3a0e3Mleuyloud 3arajlbHuil pe3ynbraT. Pomi B
IIporpaMi YiTKO perjaMeHTOBaHI, a iX Ha3BU MO3UYCHI 3 00OMOBHUX MHCTEIITB:

@D 3enenuti nosic. CrniBpoOITHUK, SIKAW TPOWMIIOB HABYAHHS, Ma€ JOCBIJ B
ob0nacti “Ilectn curm” 1 € WIEHOM KOMaHI, YaCTKOBO 3allHATHI B mIporpami i
IIPOJIOBXKY€E BHUKOHYBAaTH CBOIO Oe3rmocepenHio pobory. BiamoBimae 3a BUpOOIICHHS
HOBUX 1/1€# 1 MONIIYK pIllIEHb, SIKI Ha/lalll IHTErpy€e B NOTOYHY JiSUIbHICTb.

@ Yopruii nosic. CHinO6iTHI/IK Ha 100 % 3aiinaruii B mporpami 1 Bech
poGounii yac npmunﬂe MOMIYKY I[IKaBUX MOJKJIMBOCTEH 1 OTPHMAHHIO p€3yJ'IBTaT1B
Bonogie nocBinom BI/IpHHeHHH np06neM HaBUKaMu 300py 1 aHami3y JaHuX.
Binnosinae 3a 3amyck 1 yCHiIIHUE XiJT IPOEKTY B paMKaxX IporpaMu BIIPOBAKECHHS
“Iicth curM”, HaBYa€ 1 3aiMa€ThCA WICHAMH KOMaHAW MPOEKTY .

@D Maiicmep uopno2co nosicy — €KCIEpPT B 00JAcTi aHANITHYHUX METOJIB
“Illectn curm”, sIKMil HaBYA€, MIATPUMYE 1 KOHCYJIBTYE CIIBPOOITHHKIB 13 CTaTyCOM
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YOPHOTO TOSICY, CTEKHUTH 3a KIIFOUOBUMH ITOKa3HUKaMH pOOOTH KOMAaH/IH 1 JOITOMarae
3aCTOCOBYBATH Ha MPAKTHII PIlIEHHS, BUPOOJIEHI B XO/I1 MPOEKTIB.

@ Yemnion abo cnoucop — KIIOYOBUH MEHEDKEp, ad0 BUIIHMNA BUKOHABYHA
KEpIBHUK, SIKMI yacTo € wieHoM [IpaBninHs kommnanii. CioHcop 3amyckae 1, Hajadmi,
MIATPUMYE TIPOEKT, SKUM Kepye CHIBpOOITHHK 13 cratycoM YopHOro moscy.
BianoBimae 3a pe3ynbTaTH MPOEKTIB, BIAMOBIAHICTH MPOEKTIB 3arajbHUM IUJISIM
KOMIIaHii, BUIUICEHHS PECypCiB Jisi pOOOTH 1 B3aEMOJIIO 3 IHIIIUMU MTPOCKTaAMHU.

@ Jlioep peanizayii — BUTAIA BUKOHABUMN MCHEIDKEP KOMIIaHii, KU Kepye
Bciero mporpamoro “Illicte curm” 1 miarpumye mpouec 3MmiH. Kpim Toro, BiH
TOJIOBHHMM BIJANOBITAILHUM 3a MPaKTUYHE BUKOHAHHS IUIaHIB IO peami3aliii. OCHOBHI
3aBAaHHS Jijepa — mnowmuproBatd ¢iaocodito, KyiabTypy 1 iHcTpymeHTH lllectu
curM” MO BCiM oprasizailli, HaJaBaTd JOMOMOTY B IPOIIECI MPAaKTHUYHOI peami3arlii
3ax0/iB 1 37100yTT1 (PiHAHCOBOI Bija4i BiJ BIPOBAKEHHS MPOEKTIB.

I3 BuknageHoro BuIle BUAHO, 0 0Oa3zoBl 1iHHOCTI “lllectn curm” OIU3BKI
(dhyHIaMEHTAJIBHUM KOHIICTIITISIM JTUIOBOI JIOCKOHAJIOCTI

1. Opienmayis na pezyromam. “IIicTh cUrM” pyXarOThCsl HA PE3yybTaT, KU
YiTKO C(hOKYCOBaHMI Ha MOKYIIIEB] 1 HECTATKaX YCiX 3aIliKaBJIEHUX 0CiO.

2. @okyc Ha nokynyi. “llicTe curM” 30cepekeHi Ha 3aJJ0OBOJICHHI KITFOYOBUX
BUMOT TokyIs. [Tokynenp Hagae 3HaueHHs aedeKkTaM, a He opraHi3ariii.

3. Kepisnuymeo i cmanicmos memu. “I1icTb curM” MOMKJIMBO 3 YCITIXOM JOCSTTH,
TUIBKH KOJIM € CIIPABKHE JIAEPCTBO 1 BIIJAHICTh MEHE/HDKMEHTY CIIPaB1 MOJIMIIIEHHS.

4. Meneoaicmenm, 3achosanuil Ha npoyecax i ¢paxmax. BuMipu 1 MEHEKMEHT
Ha OCHOBI (DAKTUYHMX JTaHUX JICKHUTh y CEpll MPOIECY MOJIMIIEHHS 3 BUKOPUCTaH-
HsM “Ilectu curm”.

5. Pozsumok i 3anyuenus nooeu. “lllicte curm” narwTh 0azy s 3arajibHOl
MOBH 1 PO3NOJIIEHUX IIHHOCTEW. BOHM BUMararoTh KyJbTypHU aKTUBHOI'O TOJIIIIEH-
HS, III0 MOXKE OyTH JOCSTHYTA JIMIIE 32 JOTIOMOTOI0 PO3BUTKY, JEIETyBAaHHS MMOBHO-
BAXKEHB 1 3AJTy4EHHS YJICHIB OpraHizaiiii.

6. I[locmitne naguanus, Oisnasanus i noainwenns. “llicte curM” BUMararoTh
MOCTIMHOTO HAaBYaHHS, 1HHOBAIII 1 modinmeHHs. [Hakme 6e3 aeeKTHOCTI TPOIYKIIii
1 IOCITYT JOCSTTH SKOCTI HE MOJKHA.

7. Pozsumok napmuepcmaa. “1llicts curm” Bu3Hae HEOOXIAHICTh MPAIIOBATH 3
MOKYMIIMHU 1 TOCTaYaJbHUKAMH 3 METOI PO3BHUHYTH ITOTEHIlIAT B3a€EMOBHTITHUX
BiiHOCHH. CHijbHA MiSUTBHICTH IIOAO TOJIMIICHHS — 3arajbHa pHca 3piUIuX opra-
Hi3aIli{, 10 NpakTUKyrTh “[llicTe curm”.

8. Bionosioanvuicms nepeo cycnitbcmeom. Opraizariii, 10 BUKOPUCTOBYIOTh
“IIicTh curmM” 1 TYT BU3HAIOTh CBOIO BIAMOBIIATIBHICTh. be3aedekTHi mpoliecH, npo-
OyKIisl 1 MOCIAYrd cami Mo co0l1 BIUIMBAIOTH OJIArOTBOPHO Ha CYCHIJILCTBO, HE B
OCTaHHIO Yepry 3a pPaxyHOK CTBOPEHHS POOOYMX MiCIlb, KOJIHM YacTKa PUHKY POCTE
BHACJIIOK YCHIIIHOTO JTOCSITHEHHS 3TraJlaHuX pe3yJbTaTiB. I, sk Mokaszye JOCHTiKEHHS
KOHKPETHHUX BHITQJIKIB, € MOKJIUBICTD ITOJUTUTHCS MM YCIIIXOM 3 1HIIIMMH.

Y MHHYIIOMY CTaTHCTHYHI METOAM TyXE CKIIQIHO BIPOBAKYBAIHUCS B pealbHy
BUPOOHMYY TpakTUKy. [IpoTe HHMHI MOXEMO HABECTH KOHKPETHI apryMEHTH iX IMpakx-
TUYHOTO BHpoBa/pKeHHs. [lo-miepie, Tomy, 10 Temep CTaTUCTUYHI METOAU CIOJY-
YarOThCS 3 MPOIIECHUM MITX0A0M 1 O0IIKOM JItoJIckKkoro ¢akropa. [lo-apyre, Tomy, 110
IILOTO pa3y BUKOPUCTAHUN CUCTEMHHUH TIJIXI], 1110 IHTErPye BC1 aCTIEKTH CIpaBu. Yce 11e
BCEIISIE HAJIIIO 1 ITOKK HA4eOTO O HE CITPOCTOBYBABCS MPaKTHKOIO [43, ¢. 58].
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VY xoni poOIT ayxe Baano chopMysibOBaHO, YOMY JaHa KOHIEMIIS BUSBUJIACS
HACTUIbKH IUT1HOI0. CripoOyeMO BUKJIACTH 1I€H MepeiK:

1. YiockoHanioBaHHsS Oprasi3ailii Ha OCHOBI IHTETPOBAHOTO MIJIXOIY, IO
MOEHYE OPIEHTALII0 HA MPOIECH 1 IO MOXKIMBOCTI OUIbII TOBHE BUKOPUCTAHHS JIIO]I-
chKOro (pakropa.

2. OpienTaris Ha KiHIeBUi ¢inancouii pesyinbTar. Koger mpoekt “IlicTh
CUrM” HE OJIep)Ky€ CXBaJICHHS, MOKM HE BU3HAYEHUW HOTO KIHIIEBUU pe3yibTaT y
BUTJISI IPUOYTKY.

3. O0’ eqHaHHA IHCTPYMEHTIB yIOCKOHAIOBAHHS B €JJUHY CUCTEMY.

Ha nonmarox Big3HauMMo, IO CTBOPEHHS IHPPACTPYKTYpH, sfKa 3ade3mneuye
TISUTBHICTD 3 YIOCKOHATIOBAHHS HEOOXITHUMHU PECYpCaMH, — OJJHA 3 HAHBaXKIMBILINX
ocobmmBoctei maxony “Ilicte curm”.

Crangaptu SO 9000:2000 BuznHani 6mu3bko B 100 kpaiHax, B TOMy dHCi
Snonii, CIIA, €spomi. SO 9000:2000 Bu3Hauae CTaHIAPTH CUCTEMH SIKOCTI, BUXO-
JSTYM 3 TIPUTYIIEHHS, 110 ICHYIOTh CITUIbHI XapaKTePUCTUKU YIPABIIHCHKUX MPUKO-
MIB, Kl MOKHa CTaHJapTU3yBaTH, 1 10 JOOpe CIpOEKTOBaHa, 100Ope peaiti3oBaHa 1
PETENHHO KEPOBaHA CUCTEMA SIKOCTI TapaHTye, IO MPOIYKIliS Ha BUXOIl 3aI0BOJIHHSIE
OUIKyBaHHsSI Ta BUMOTH criokuBauiB. L1 cranmaptu Oynu po3poOiieHi AJisl 3aJ10BO-
JIEHHS IT' SITH LIJIEH:

1. locsartu sikocTi mpoaykTy (B TOM YHCII 1 TOCIYT), MO BiANOBIIAIOTh
BCTAHOBJIEHUM BHMOTaM, 30€perTH ii 1 MiJBULLYBaTH.

2. IlimBumyBaTu SKICTh OIepaliil Tak, 00 IMOCTIHHO 3aJI0BOJBHATH SIBHI 1
npe IBJICHI 3alUTU CTIOYKHBAYiB.

3. 3abe3neuyBatu JOBIpY TOMY, IO MEHEIKEPU 1 CHIBPOOITHUKU KOMITAHIi
BUKOHYIOTh BUMOTH SKOCTI 1 3aliMalOThCsl YJIOCKOHAJIEHHSM POOIT.

4. l'apaHTyBaTH, 110 BUMOT'H SKOCTI B MPOMAYKIIl JOTPUMAaHi, 3aBIASKH YOMY
CIIO’KHUBAYl MOXYTb JIOBIPSTH iM.

5. NapanTyBaTH, 1110 BAMOTH JI0 CUCTEMHM SIKOCTI OpraHizailii JOTpUMaHi.

Cranpmaptu 1SO 9000:2000 mpusHaueHi uisi pO3pOOKH, TOKYMEHTYBAHHS 1
peaitizailii mpoueayp, siki rapaHTyrOTh CTaOUIBHICTh BUKOHAHUX ONEpalliid 1 MOKa3HUKIB
MIPOIIECIB BUPOOHHUIITBA Ta HAJAHUX IMOCTYT 3 METOI iX MOCTIHHOTO YIAOCKOHAJCHHS 1
MIATPUMKH Ha OCHOBI (PYHTaMEHTAILHUX TIPUHITUIIIB BCE3araibHOI SIKOCTI.

Craggapta 1SO 9000:2000 cknamaroTbes 3 Tphox mokymeHTiB: 1SO 9000 —
6a3oBi nosoxkeHHs 1 TepMminojoris; SO 9001 — sumorn; SO 9004 — pexomeHnparii
1[0J10 MOKAa3HUKIB (DYHKIIIOHYBAaHHS SIKOCTI.

B 1SO 9000 naerscs TirymadenHs ocHoBHuX TepMiHiB. B SO 9001 naBeneHwmit
Ha0Ip MIHIMAJBHUX BUMOT JI0 CHCTEMH YNpPaBIiHHS sKicTio. Llei JokymMeHT po3po0-
JIHUH 3 BpaxyBaHHSAM BU3HAHUX NPUHIMIIB SKOCTI 1 TaK, 00 MPOAEMOHCTPYBaTH
BU3HAHHS MPHUHIIMIIB SIKOCTI CIIO’KMBavyaM 1 “TpeTiit ctopoHi”. Bumoru npencrasieHi B
YOTUPHOX OCHOBHUX maparpadax: BianoBiganbHICTh KEpIBHULITBA, YTIPABIIHHA
pecypcamu, Pearizartist mpoAayKkTiB Ta 3MiHM, aHAI3 1 yaocKoHaneHHs. | naperri, B |SO
9004 ocHOBHa yBara NpUAUIIETbCS YAOCKOHAJICHHIO CUCTEM YIPABIIiHHS SKICTIO, TOOTO
BKa3aHa MEPCIEKTHBA BUXO/Ty 32 paMKU MIHIMAJILHUX BUMOT.

[li cranmapTy mpU3HAYEHI /I BUKOPUCTAHHA Y BCIX BHJAaX Oi3HECY, BKIIIO-
Yaloyu EJIEKTPOHIKY 1 XIMIYHE BUPOOHHUITBO, a TaKOXK MOCIYTH, 30KpeMa OXOpOHa
3110pOB’ 51, OaHKiIBChbKa crpaBa 1 TpancnopTyBanHs. B ocnoBi 1SO 9000:2000 noxna-
JI€H1 BICIM MNPUHIUMOIB — “MOBHUX 1 (DyHAAMEHTAIbHUX MpaBuUi ab0 NEpPEKOHAHb,
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AKUMU TIOBMHHA KEpPYBAaTHCS OpraHi3aiis Ha YIPaBIIHCBKOMY 1 oOmepauiiHOMy
piBusax [55]”, ski BimoOpakaroTh 0a30BI HPUHIMIHN 3arajbHOi skocTi. Lli BiciMm
MPUHIUIIB OYyJIM MPUAHATI TEPEBAXHOIO OUIBIICTIO YYaCHUKIB KOH(epeHii, ska
npoBoaunacs B 1997 p., ne 6panu yqacts 36 mpencTaBHUKIB KpaiH.

Ilpunyun 1. Opienmayin na cnoodicuseauesi. Oprasizamii 3ajie’aTh BiJI CBOIX
CHOXHBA4IB 1 TOMY MOBHMHHI PO3YMITH 3alMTH HHUHIIIHIX 1 MalOyTHIX CIIO’KHBadiB,
3aJIOBOJIbHSATH BUMOTH CIIOYKMBAUIB 1 MPArHyTy MJBUIUTH iX O4iKyBaHHs. OpieHTAaIlis
Ha CIIO’KMBayva repeadayae nepedya0By CBIIOMOCTI Ha TOUKY 30pY 1HIIIOI CTOPOHH.

Ipunyun 2. Ponv xepisHuymea 6 cucmemi meneodxrcmenmy sxkocmi. KepiBHUKH
3Q/1aI0Th €IHICTH IIUJICH 1 HAIPaBIAIOTh AISUILHICTH BCIi€l opraHizaili, JoOMBarOThCS
BUKOHAHHS IIIJIl OpraHi3aiii MUISXOM CTBOPEHHS BHYTPIIIHBOIO CEPEIOBHINA, B
SKOMY TIPAI[IBHUKH TMOBHICTIO BTATYIOTHCS Y BUPIIICHHS 3aBJaHb oprasizaiii. ToOTo
VIPABIIHHS SKICTIO OB’ si3aHE 3 Mepe0y/1I0BOI0 CBIIOMOCTI KEPIBHUKIB.

Jlo mepeBar peanizallii IbOrO MPUHIIMIYY BIJHOCSATHCS. BU3HAYEHHS IUICH 1
IJIAaHYBaHHS, BUJIJICHHS TPIOPUTETHUX IIJICH Ta 3aBlaHb; ITABUINCHHS BiAMOBI-
JANbHOCTI KEPIBHUKIB 3@ PE3YJIbTATH AISUIBHOCTI; OPIEHTALlIS 1 MOTUBALIIS IEPCOHATY
Ha BUKOHAHHS €IWHUX IIJI€H 1 3aBIaHb.

Ipunyun 3. 3anyuenns nepcoHany 00 QYHKYiOHY8AHHS CUCEMU MEHEOHCMEH-
my axocmi. lIpailiBHUKH BCiX PIBHIB CKJIa/Ial0Th OCHOBY OpraHi3ailii, IpuuoMy MOBHE
X 3aJlydeHHs B AISUTHHICTH IO SIKOCT1 J03BOJISIE BAKOPUCTOBYBATH 310HOCTI KOYKHOTO
3 MaKCHUMaJbHOIO BUTO/IOIO.

VYnpaBiiHHA SKICTIO — KOJIEKTUBHA JIISUTBHICT, IKa BUMarae CIuIbHUX 3yCliib. Lle
O3Hayae, 1O BCl 0e3 BUHATKY MOBHHHI OyTH MpPUYETHI A0 MOAIOHOI AisibHOCTI. [Ipu
IILOMY B YyCIX CIy)X0ax 1 Ha BCIX Oprafi3amiiiHuX pIBHSIX TMOBHMHHI OyTH BHU3HAYCHI
00OB'SI3KM 1 MOBHOBAYKEHHSI Y BIJHOIICHHI SIK 3arajlbHUX, TaK 1 KOHKPETHHX pPOOIT 3
SKOCTI: 1X 00csar 1 TexHojoris (MeTou, MpaBuiia) peatizallii mporpaMu Jii, a TaKoxX
CTYIIHb CBOOOIM K IEPCOHATY B paMKax MOT0 MOCaI0BOi KOMIIETEHIII1.

Jlo mepeBar peanizanii NpUHLMITY BIAHOCSTHCA: MPArHEHHS MEPCOHATY 0 Y4YacTi
B IIOCTIHHOMY TOJIIIICHH] MisTIBHOCTI OpraHi3allli; IMIBUINCHHS BiIIOBIIAILHOCTI
MEPCOHATY 3a PE3yJIbTaTU CBOE€I ISUIBHOCTI; 3pOCTaHHS 3allIKaBJICHOCTI MEPCOHATY B
ycIixax opraHizaiiii Ta CBOXO MPUYETHICTh J0 BUPIIIICHHS CIUTBHUX 3aB/IaHb.

Ipunyun 4. Ilpoyecnuii nioxio. baxaHuil pe3yabTaT AOCATAE€TbCA IIBUJILIE,
SKIIO KepyBaTH BCIMa pecypcamu 1 BUAAMHU AISUIBHOCTI SIK TpoliecaMu, TOOTO SK
CYKYIHICTIO TOCHimoBHUX Hid. [lpu 1mipoMmy sIKiCTh Mae OyTH 3akKiiajieHa Y KOXKEH
npouec. Takuil miaxia A03BOJIAE: BUSBIATUA MPIOPUTETHI HAIPSIMKUA PO3BUTKY Opra-
Hi3aIlil; MPOTHO3yBaTH PE3yJbTAaTU ISTILHOCTI, OIIIHIOBATH MOXJIMBOCTI 11 MOJIM-
HIeHHS; OUThIl €(EKTUBHO BUKOPUCTOBYBATH PECYPCH, 3HUKYBATH BHUTpPATH Ha
BUPOOHHUIITBO 1 CKOPOUYBATH YaC BUPOOHUYOTO IIUKITY.

HpuHuun 5. Cucmemmnuii nioxio 0o MeHedOfCMeHmy BusiBnieHHs B3a€MOIIOB’ 5I-
3aHUX npouecns PO3YMIHHS iX CYTHOCTI i praBJ'IlHHH HUMH SK CHCTEMOIO IIi/IBHIILY€E
MIPOAYKTUBHICTD 1 €PEKTUBHICTh Ta JOMIOMAarae Oprasizaliii joMaraTics ii 1iiei.

Jlo mepeBar MaHOTO TMPHUHITUITY BiTHOCITHCS. BCTAHOBIICHHS B3a€MO3B’SI3KiB
MDK TpOIeCaMy CUCTEMU, BUSABIICHHS MPOIIECIB, sIKI HAWKpAIMM YUHOM MPU3BOISTH
710 TOCSITHEHHS Oa)KaHUX PEe3yNIbTATiB; KOHIICHTPAIllS 3yCHIIb Ha HAUOLIBII BaXKITMBUX
npoiiecax; 0e3nepepBHEe MOJIMNIICHHS MPOLECiB 3a JI0MOMOI0OK0 BUMIPIOBAHb OIIIHOK 1
HACTYIMHUX MOJICPHI3aIlii.
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Ipunyun 6. Iocmitine s0ockonanenns. besnepepBHe BAOCKOHAIECHHS 1 TOJIIIT-
IIEHHS 3araJIbHUX MOKa3HUKIB (YHKIIOHYBaHHS oOprasizauii Mae OyTH ii MOCTIIHOI
MeTO10. BUKOpUCTaHHS 1IOTO MPHUHIIMITY JO3BOJISIE. IM1IBUIIYBATH KOHKYPEHTOCTIPO-
MOXKHICTh, IIBUJIKO pearyBaTh Ha TOSABY  TIPOTPECHBHHX pO3pO0OK, XOHIB 1
TEXHOJIOT1 Ta BMOPOBAHKYBATH iX y BIAMOBITHOCTI 3 MOXJIMBOCTSIMH OpraHi3ailii,
MiIBUINYBaTH TIpo(ecioHamizM TepcoHady, HaBYAlOYM HOrO0 METOJIB Ta 3aco0iB
MOCTIMHOTO TOJITIIICHHS.

Hpunyun 7. Iputinamms piwens Ha ocHosi gaxmie. EGEKTUBHI pPIIICHHS
0a3yloTbCAd Ha JIOTIYHOMY a0o0 I1HTYiITMBHOMY aHaii3l ()aKTUYHUX JaHUX Ta
iHdopmartii. [lepeBarn: MOXJIHMBICT, OTPUMYBATH JOCTOBIPHI JaHi Ta 1H(MOpMAILIO;
MNPUIHATTS pilleHb, 1O 0a3yloThCcs Ha JOCTOBIpHIM 1HQOpMalli; 3a0e3nedyeHHs
JOCTYIHOCT1 iHQoOpMaIlli Jyisi TepcoHaly; MiATOTOBKA MepCcoHaly, 3AaTHOrO
aHani3yBaTu (haKTH 1 NpUWMAaTH PIIIEHHS HA X OCHOBI.

Ipunyun 8. Bzaemosueioni sionocunu 3 nocmavanvrukamu. Opranisaiis ta ii
MOCTaYaIbHUKK 3ajie)KaTh OJIMH BiJ OJHOTO, 1 TOMY B3a€EMOBHI1JIHI B3a€MO3B’ SI3KH
J0TIOMaraloTb 000M CTOPOHAM CTBOPIOBATH LIIHHICT.

[lepeBaru: omTuMizaiiisi pecypciB 1 BUTpAT; THYUYKICTh 1 IIBUAKICTh CHUIBHUX
Y3rO/KEHUX [ Ha MOTPEeOU PUHKY, IO 3MIHIOIOTHCS; 3pOCTAE MOXIIUBICTH JJIsT 000X
CTOPIH CTBOPIOBAaTH IIHHOCTI B pe3yJbTaTi Y3TOJUKCHHUX [ 1 B3a€MOBHUTIIHUX
po3paxyHkiB [55].

ISO 9000 namae Habip rapHUX 0a30BUX MPUHOMIB, IO TO3BOJSIOTH MMOYATH
BIIPOBAKEHHSI cUCTeMH SIKOCTI. [le mpekpacHa ctapToBa MO3ullisl sl KOMITaHii, sSKi
HE MalTh BJIAaCHUX (OpPMai30BaHUX MpOrpaM TapaHTii SKOCTI. DakTUYHO 1
CTaHJapTH JAIOTh JOKJIATHI PEKOMEH/aIlli 3 KOHTPOJIIO MPOIECIB 1 MPOAYKTIB. Tomy
KOMITaHISIM, [0 3HAXOJAThCA Ha NEPIIMX eTamax POo3pOoOKM MpOrpamu SIKOCTI, Iii
CTaHJapPTH JOMOMArarTh JOOUTHUCS HAJIEKHOI JAUCIUIUIIHM KOHTPOJIO, MEPII HiX
BOHM MOXYTh CEpPHO3HO 3aliMaTUCA IIOCTIMHMM BJOCKOHAJeHHSIM. Bumora
MEePIOANYHUX AYJUTIB TaKOX 1716 Ha KOPUCTh CUCTEMI SKOCTI, 1 3aBASIKU LIbOMY ISl
CHUCTEMA 3 YaCOM CTa€ HEB1JI' EMHOIO YACTUHOIO KOMTIaHii.

[TincymMOBYrOUM MOXKHA CKa3aTH, IO JUIsl 3aBOIOBAHHS OPraHi3alli€l0 TBEPIUX
MO3MIINA K HAa BHYTPIIIHBOMY, TaK 1 Ha 30BHINIHIX PUHKAX, i HEOOXITHO MaTU TaKy
CUCTEMY MEHE/DKMEHTY SKOCTI, $Ka OpPIEHTYETbCS Ha TJOOAIBHUN PHHOK 13
3a0e3MeueHHsIM KPUTEPIiB KOHKYPEHTOCTIPOMOXKHOCTI. Takoro MoXke OyTH CHUCTeMa, siKa
BignoBigae BumoraM ctanmaptiB 1SO 9000. Ha croromHi 11e HeoOXiHa yMOBa, ajic BXKE
HemoctatHs. OOpa3Ho kakyud, crapmaptd SO 9000 — e dyHAaMeHT cucTeMH MEHe-
JDKMEHTY SIKOCTI, Ha SIKOMY MOXYTh YCIIIIHO IMiJJHIMATHUCS TTOBEPXH, SIKI BIIMOBITAIOThH
Bumoram craaaptiB 1 SO 14000, QS 9000, konmemtii “ [icte curm”, TQM Toro.

Pazom 3 TUM O4YEBHMIHO, MO B HOBOMY CTOJITTI TPOJOBXKHTHCS TIOIIYK
MacIITaOHUX 1 3arajibHOBU3HAHUX KOHIICTIITIH THITY cranmapti SO 9000, QS 9000
TOIIO, MDKHAPOAHUX 1 HAITIOHATBHUX MOJIENEH JIJIOBOI JTOCKOHAIOCTI, pean13au1;1 SKAX
nae Han61nbmy TapaHTII0 SKOCTI CIIOKMBAa4yaM 1 OJHOYACHO 3MEHIIYE 130J1bOBAHICTh
oprasizarliii y crpo0ax 3HaWTH BJIaCHI ONTUMANBHI pilieHHs. MoXHa mepen0adnTH, 1Mo
HACTYIHUI PO3BUTOK TPAKTUKKA Oyje TOB'SA3aHUN 13 TIEPEXOJ0M BiJ MEHEIKMEHTY
SKOCT1 JI0 SIKOCTI 3arajibHOTO MEHEPKMEHTY oprasizailii. SKicTh Bce OUIBIIIOI MipOrO
Oy/ie BU3HAYATH CTPATETI0 OpraHi3allii B yMOBaxX pUHKOBOI €KOHOMIKH.
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TEMA 3. 3APYBIDKHUHM JOCBIJI YIIPABJIHHS SAIKICTIO
Y NYBJTYHOMY VYIIPABJIITHHI

CBigueHHAM 3pOCTaHHS B YKpaiHl yBaru [0 TUTAHHS SIKOCT1 JEP>KaBHOTO
ynpaBiiHHS Oyno cxBajieHHsa ypsgaoMm y moromy 2006 poky Kowreninii po3BUTKY
CUCTEMHU HaJlaHHS MOCIYr OpraHaMHd BHUKOHABUOI BJIaM Ta MPUNHATTSA MOCTaHOBU
Kab6inery MinictpiB Ykpainu “Ilpo 3ampoBaKeHHS CUCTEMU YIPaBIIHHS SKICTIO B
opranax BukoHaBuoi Brmaau~ Ne 614 Bim 11 tpasus 2006 p. 3HauHy MOmEpeTHIO
po0OOTYy 3 LBOro NUTaHHS 3AIMCHWIO ['0NOBHE yHpaBIiHHS JEPKABHOI CIIyXOU
VYkpainu, e Bhepuie cepel LEHTPalbHUX OpraHiB BHKOHABYOI BIaaAd Y KpaiHU
3anpoBapKeHO cucteMy ympaiinas skictio (CYS) [24, c. 40]. Ha xanp nito 1miei
MIOCTaHOBU Ha MOTOYHHUM Yac MPU3YIHUHYTO.

Jlns mpuckopeHHst nporecy BrpoBakeHHss CY S Ta 3anmoOiraHHs MOMUJIKaAM
Ha [[bOMY NUIAXY YKpaiHi Moxe 3Hamooutrcs nocsif [lonpii, sika BxKe TpUBAIMN Yac
nocuth ycmmHo BropoBamxkye CYS B poboTy CBOiX oOpraHiB BIagd Ta CaMo-
BpsITyBaHHS, YCTAaHOB Ta opraHizamiii. 3a o0csiraMu Ta pPe3yJbTaTUBHICTIO BIPO-
BapkeHHS CVY A [lonpina Bunepemkae YKpainy Ha JSKIJIbKA POKIB.

Ha uunoBHuka XXI cr. y Oyap-sikiii KpaiHi CBITYy ChOTOJIHI Y€KalOTh HOBI He-
CTaHJIApPTHI 3aBJIaHHS Ta BUKJIMKH, Ha SIKI BIH IIOBUHEH BIJIMOBIAHUM YMHOM pearyBaTH.
[lompia, gk 1 KpaiHU-wieHH €BPOCOI03y Ta HAWOUIBIIT PO3BHHYTI KpaiHU CBITY,
MepeiMaeTbCsl MOKPALIAHHAM SIKOCTI IMyOJIYHUX TOCIYT, L0 HAJaloThbCsd OpraHamu
BJIQJIM Ta MICLIEBOTO CaMOBPSITyBaHHS HACEJICHHIO Ta OpraHizaiisM Ii€i kpainud. Tyt
BBAXKAIOTh, IO SIKICHE YIPABIIIHHS CEKTOPOM ITyOIIYHUX MOCTYT ChOTOJIHI 3aJIEKUTh, B
nepury 4epry, BiJ €(eKTUBHOI poOOTH MepcoHay, JIarHOCTHKH, TOBHOMACIITAOHOTO
aHaJli3y Ta CBOEYACHOI JIIKBIJALlI OCHOBHMX ITyHKTIB HEBIOBOJICHHS TPOMAJSH Yy
(yHKIIIOHYBaHH1 IyOJIIYHOI aIMIHICTpAIil Ta OPraHiB MiCLIEBOTO CAMOBPSTyBaHHS.

HarmparropanHst moibChKUX OpraHiB my0OigHOi Biajau 3 BripoBapkeHHs CY S B
iX poOOTy aKTHBHO PO3MOBCIO/DKYETHCS U€pe3 MIKHAPOJHI TPAHTOBI MpOrpamMu Ta
PI3HOTO POy CHUIBHI MPOCKTH B YKpaiHi. YTIPOBADKEHHS MIKHAPOJHUX CTaHIAPTIB
VIOPaBIIHHS SKICTIO B M. BepIsHChKY CTaio MOXJIMBUM 3a yMOB peamizaiiii B 2002-
2003 pp. minotHOTO MpoeKTy “YUepes sSKicTh — 10 MapTHEPCTBA”, 1HIIIIHOBAHOTO TPO-
MaJChKUMU oprasizamisiMu M. bepasacek Ta @ynmamiero “Moioaa aemokpartis” (M.
JIro0uin, [TosbIma) 3a cipustHHS MOJIBChKO-aMeprKaHChKoT nmporpamu RITA.

KOHKpeTHUM TpHUKIaZAOM MOJIbCHbKO-YKPAiHCHKOTO CHIBPOOITHUITBA MOXE
CIIy’KUTHU TMPOBEACHHS Yy JHIMPONETPOBCHKOMY pPEriOHAIbHOMY I1HCTUTYTI JE€pKaB-
HOro ymnpariiHHa HaiioHanbHOi akagemii Aep>kaBHOTO ympaBiiHHsA mpu [Ipe3uneH-
ToBi Ykpaiau y aucronaai 2007 p. MixHapoaHoi miacyMkoBoi koHbepeniii “Pedop-
MYBaHHSI CUCTEMH MICIIEBOTO CaMOBPSIyBaHHs Yy Mpoiieci Betyny Ykpainu o €C”.
[IpoekT, KIHIIEBUM €TamoM SIKOro crajia KoHepeHuis, OyB mnpodiHaHCOBaHHH B
pamkax [Iporpamu wmiKHapogHOi gomomord MiHICTepCTBa 3aKOPAOHHUX CIIPaB
Pecniy6unixu [Tonbima qust Yikpainu ta [Iporpamu [lonbchko-Amepukancbkoro @oHy
Cobonu “IleperBopenns B perioni” (RITA), skuit peanizye ®ona “Ocita s
neMokpartii’. Ciijg BU3HATH, IIO OCTaHHIM 4YacoM B YKpaiHi Ha Jep)KaBHOMY piBHI
MOYaIUCsS MPOLECH YCBIIOMIICHOIO MPAaKTUYHOTO 3alpOBA/KEHHS Cy4aCHUX MI1IXO-
JB JUIS BAOCKOHAJICHHS BJIACHOI AisUIbHOCTI. [IpuKiagaMu MOXYyTh CIIyTyBaTH Mepis
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Mmicta Komcomonbebk Ha [TonTaBimai Ta ['onopaepkcmykba Ykpainu, Jie 3a iHIIlaTUBU
MEpIINX KEPIBHUKIB MPOBEACHO TpodeciiiHe HaBUYaAHHS CIYXOOBIIB 1 3MIHCHIOETHCS
BJIOCKOHAJICHHSI CUCTEM MEHE/DKMEHTY SIKOCT1 BIIMOBIIHO JIO MIKHAPOJIHUX CTAH/IAPTIB
SO 9000 3 enementamu koutemniiin TQM (Total Qualiti Management).

Hocgia [TonpIi Ta 1HIIMX KpaiH CBITY CBITYHTH, IO MEPII HI>K TOBOPUTH PO
HEOOX1HICTh YNPOBAHKEHHSI CY4aCHOTO YIPABIIHHS SKICTIO B IMyOJIYHOMY CEKTOPI,
BapTO HA3BaTU MOTO ToJIOBHI cdepu, Ha ki BnpoBapkeHHs CY S BmmBae B mepiry
yepry. Lle: mocsirHeHHST BUCOKOTO piBHsS KBadi(ikallii Ta KOMIETEHTHOCTI KaJpiB;
HaJeKHE OOCIYyrOBYBaHHS TPOMAJISH, SIKI 3BEPTAIOTHCS B OpraHW MICIICBOI BIIA/H;
po3poOka iHpopMaIliiiHOi cucteMu (yrpaBimiHHS 1HPOpMAIIi€); MOOyI0Ba THYYKOT
cuctemu (oprasizaiiiiiHa CTpykTypa i KyibTypa) [38, c. 285].

JIsis OUTBII IETATBHOTO BUCBITIIEHHS NPOOJIEMHU CIIPOOYEMO CHOYATKY BUIUTUTH
KIIIOYOBI MOMeHTHU BrpoBa/keHHa CY S B poboTy opraniB myOniyHoi Biaau [lombii.
Ile HamacTh MOXIIMBICTH MPOAHAII3ZYBATH TMOPSAIOK 1 TepMiHM BrpoBapkeHHS CVYS,
IepesTik TOJIOBHUX OCIO Ta BUKOHABIIIB, SIKI HA 1€l MOPSAAOK HaMOLIbIIe BIUIMBAIOThH, a
TaKOXX BHUJIUIMTA OCHOBHI (PaKTOpH, SKI MarOTh HAMOUTBIIUI BIUIMB Ha I Mpoiiec,
MIPUCKOPEHHS SIKOTO € aKTYaJIbHUM 3aBIaHHAM JJIs1 Y KpaiHu.

[TepemymMoBOIO 3ampoBaKCHHS sIKICHOTO yrpaBiiHHs B [lombIi cTama aamiHi-
CTpaTUBHO-TEpUTOpiaibHA pedopma Ta 11 HACHIIKH. 3ampOBAJDKEHHS CHUCTEMU
VIOPAaBIIHHS SKICTIO B poOOTY opraHiB Biaau [lombIni po3mnodanocs 3 OpraHiB miciie-
BOTO CaMOBPSTyBaHHS O€3 JKOJHOTO IICHTpali30BaHOro pimreHHs. Ha 1ieHTpamsHOMY
piBHI Biaau 3anpoBapkeHHss CY S Ha ocHOBI MixkHapoHOoTo ctanaapty |SO 9001:2000
noyasjgocs 3 MiHicTepcTBa CHpaBeUIMBOCTI. PillleHHS PO 1€ MIHICTEPCTBOM OYyIii0
npuitaaTo y ceprri 2002 p. [24, C. 44]. TlinoTHUM TPOeKTOM OyJI0 BHU3HAYCHO JBA
JenapTaMeHTH, sKi TICHO CIIBOPAIIOBAIA 3 KIEHTaMHU. TeXHIYHUM KOHCYJIHTAHTOM
Buctynaio bropo npoekry Umbrela. ¥V Bepecui 2003 p. (uepe3 pik) MiHicTepcTBO
CHPaBETUBOCTI CTAJIO MEPIINM IIEHTPaIbHUM opraHoM Biaau [lombl, sskuii oTprMan
MikHapoauuit ceptudikar skocti SO 9001:2000 [24, c. 45].

VY Tloneli Ha CHOTOJHI BXKE€ BIANpPAIbOBAHA TEXHOJOTIS 3 BIPOBAIKECHHS
mikHapogHoro crangapty 1SO 9001:2000 B misnbpHICTH OpraHiB MyOJIYHOI BIIAJIH.
CranmapTHHI Yac HaJaroJpKEHHS BCIX MpoLeayp 3aiimae OIM3bKO poky. MoskHa
BUJIUTUTH BiCIM 00OB’3KOBHX €TaIiB peaizallii npoekty BrnpoBamkeHHs CY S Ha-
BUAHHS KEPIBHHUIITBA, CAMOOIIIHIOBaHHS, HAaBUaHHs JUIS IPaIliBHUKIB, BiATOBIIaIb-
HUX 3a OpraHizalfito 1 JOKyMEHTYBaHHsI CHUCTEMH; HABUAHHS JIJIs BCIX MpAIliBHUKIB,
BUOKPEMJICHHSI, BHU3HAYEHHS U ONUCYBaHHS MPOILECIB; BHYTPIIHIA ayauT i
BU3HAUCHHsSI TPOOJEMHUX IMHUTaHb, TMOMNEpPEAHIA ayauT 30BHIIIHIM ayJIUTOPOM,
cepTudiKaliifHUi ayauT, 32 pe3yIbTaTOM SIKOTO BUAAEThCS cepTUdiKar.

Cucrema ympaBiiHHS SKICTIO B Oylb-sIKIH YCTaHOBI 0a3yeTbCsi Ha II'SITH
roJIOBHUX c(epax YInpaBiHHS: TOKYMEHTAILllsl CHCTEMH; BiJIOBIJAIIbHICTh KEPIBHUIITBA,
KEepyBaHHs pecypcamu; peajizallis BUOOpy; MOKa3HUKH, aHaIi3 Ta BJIOCKOHAJICHHS.

ITpu oMy Bci Aii aaMiHICTparlii MarOTh YITKY ITOCIIIOBHICTh. 3aKOHOIABLISIMU
TYyT BBaXKAIOThCS aMEPUKAHCHKI HAyKOBIN. JlkeimMc XappWHTTOH PO3POOMB KpPOK 3a
KPOKOM 1€papXito JSUTbHOCTI MEHEPKMEHTY KoMMaHii rnpu BrpoBakenni CY S cepen
SKUX. JOCATHCHHS 3aIliKaBJICHOCTI KEPIBHMIITBA OpraHi3allii, CTBOPECHHS KOOPIH-
HAIIIHOT paau abo poOoUoi rpynu 3 MOKpaaHHS POOOTH B OpraHizallii, 3aTy4eHHs 110
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I[LOTO TIPOIIECY BCHOTO KEPIBHOTO CKIIAIy, 3a0€3MEeUYEeHHS] KOJIEKTUBHOI y4acTi BCHOTO
MIEPCOHAJTY OpraHi3aliii, 3a0e3neueHHs! 1HAUBIYaIbHOI y4acTi B MPOIIEC BIPOBAKEHHS
KOYKHOTO TpalliBHUKA, CTBOPEHHS TPYIT 3 YIOCKOHAICHHS CUCTEM (IPYI pEryTIOBaHHS
IpoIIEeciB a00 “T'ypTKIB SKOCTI”), OLIBII MOBHE 3aJTydeHHsI OpraHi3allifi-mocTayaabHUKIB,
po3poOKa 3axoiiB 13 3a0e3MedyeHHs SKOCTI (DYHKIIOHYBAaHHS CHUCTEM YIIPaBIIIHHS,
po3poOKa 1 peamizaiiisi KOPOTKOTEPMIHOBUX IUIaHIB Ta JIOBIOCTPOKOBOI CTpaTerii
YJIOCKOHAJICHHST pOOOTH, CTBOPEHHS 3a0X0UyBaJIbHOI cuctemHu [46, ¢. 73].

BBaxkaeTbcs, 1m0 sKICTh OyAb-SKMX MPOIECIB B OpraHizailii BHU3HAYAETHCS
I’ IThbMa OCHOBHAMH KOMITOHEHTaMH . JIIOJIbMH, YCTaTKYBaHHSIM, MaTepiajJaMu, METO-
JaM¥, HaBKOJIMIITHIM CEepeIoBHUINEM. BapTo 3BepHYTH yBary HacamIiepen Ha JIOJ-
ChbKHI (haKkTOp, BIUIMB SAKOTO AYXE€ BAXKIMBO YCBIJOMHUTH IPU BIPOBAIKEHHI
MmixHapoauux crangaptiB 1SO 9001 y poGory opraniB Bmagu. [lns Toro, mo6
CITY>KOOBIIl B YCTaHOB1 a00 opraHizaiii MOIJIM ¥ XOT1JIM 3a0€3MEeYUTH BUCOKY SIKICTh
BUPOOHUYUX TIPOIECIB, BOHU MYCSTh MaTh HEOOX1THY 1HGOpPMAIIiIO TIPO Te, IO 1 K
pobutH, OyTH 3aIlikaBJICHUMH Y BHCOKIH SKOCTI CBO€1 mparli, MaTH BIiJIMOBIJIHY
kBamidikaiito i TpyI0BI HABUYKH, O€3MEePEepPBHO HABUATHCS HOBUM MpUKAOMaM TIpaiii
1 BCl pa3oM yTBOPIOBAaTH KOMaHJy, 3aIliKaBJICHY Yy BUCOKINA SIKOCTI CBO€I MPOMYKIIIi.
SIK110 TOBOPUTH TIPO MIABUIIEHHS SKOCTI MyOJIYHOI BIaJy Ta BIUITMB Ha pe3ybTaTU
IIOTO TIpollecy KBaii(ikalli Ta KOMIIETEHTHOCTI YMHOBHHUKIB, TO PO3MOBY Tpeba
MOYMHATH 3 LUTATH BIJOMOTO TEOPETHKA Ta IMPaKTHUKA YIPABIIHHS SKICTIO STIOHIISA
K.cikaBy. Bin cTBep/kyBaB, IO “Hpolec YIPaBIiHHSA SKICTIO MOYMHAETHCS 3
MiATOTOBKH KaJPIB 1 3aKIHUYETHCS MArOTOBKOIO KaapiB” [19, c. 35].

["onoBHUM 3aBIaHHSM TPH MBOMY CTa€ (HOPMYBAHHS BiAMOBITHMX HABHYOK Ta
BMiHb IpaIlIBHUKIB, @ TAKOXK PO3BUTOK T'HYYKOCTI, 3aB/SKHU SIKIM Jep>KaBHUN YUHOB-
HUK Ma€ 3MOTy IIBUIKO pearyBaTH Ha 3MiHy BUMOT Ta 3aBJaHb, [0 TIOCTAIOTh MEPE/
HUM CHOT'OJIHI.

OCHOBHUMU 1HHOBAIlIMHUMHM PIIICHHAMHU, IO BIPOBAKYIOThCS B [lombii
OCTaHHIM YacoM, € CUCTEeMaTUYHE IIiJBHUILIEHHS KOMIIETEHTHOCTI CITIBPOOITHUKIB Opra-
HIB IMyOJIi4HOi BIa/v, 3a0€3MeUeHHs JUId HUX 1 )KUTENIB TPOMaJM BUILHOTO JIOCTYITY 10
aKTIB JEP>KaBHOTO 3aKOHOJIABCTBA, EJICKTPOHHOI 0a3M PillleHb OpPraHiB MyOJIiYHOI BN
3a JIOMIOMOT'0F0 cUCcTeM [HTepHeT (BHYTPIIIIHS €IeKTPOHHA MEepeka OpraHy BJajIu).

[Mpununu TQM 30008’ A3y10Th YCIX MpalliBHUKIB YCTAHOBH, 110 BIIPOBAIKYE
B cBoro poboty CVYS, OpaTu akTHBHY y4acTh y 3ax0j/ax, CIPSIMOBaHUX Ha BIIPO-
BaJDKEHHS, MOJANIbIIY cepTUQIKAII0 1 YTPUMAaHHS CHUCTEMHU YIpPaBJIIHHS SKICTIO,
BIJIMTOBITHO /O BUMOT MikHapoaHuXx ctaHmapTiB cepii 1SO. Ilpore 6e3 akTmBHOI
y4acTi CHIBpOOITHHUKIB YCTAHOBM Il JOKyMEHTallsd Oyae ciabo MpHCTOCOBaHA [0
cnenu@IYHUX YMOB Mpalll Ta 3aJUIIUTHCS “UyKOI~ JJI CHIBPOOITHUKIB, 10, Y CBOIO
4yepry, BHMAara€ BIAMOBIAHOTO piBHSA KBamiikamii Ta KOMIIETEHTHOCTI Cepea
ciBpoOITHUKIB. [lomiOHui B3ipellb YMHOBHHMKA MOXE COpPMYBaTH TUILKM TaK 3BaHa
“opraHizamisi, IO BYMUTHCSA , SIKA BHYTPIIIHIA MEXaHI3M IIOCTIHHOTO ITiABUIICHHS
KBasTidikaIli mpaliBHUKIB Ma€ B OCHOBI (hijiocoii KepyBaHHS YCTaHOBOKO. YCINIX MPHU
pOMYy 3a0e3rneuye JOTpUMaHHS TIpaBWiIa, KOJU 3a SKICTh POOOTH YCTaHOBH
BIJIMIOBIZIAIOTh YC1 CIIBPOOITHUKH, HE3BaKar0ud Ha mocamy. Jluime Toji, KO BECh
KOJIGKTHB OyJe acoIlifoBaTh ce0c¢ 3 IOJITUKOK HAJaHHS SKICHUX IOCIYTI Ta BIIPO-
Ba/DKEHHSM TOTPIOHMX 3MiH, YCTaHOBAa MAa€ IIAHCH PE3YJIbTaTUBHO peali3yBaTH
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Bu3HaueHy mery. Miknaponui crapmaptua 1SO 9001 Bumaratots Take: “llepconarn,
3a]lydeHUd 70 poOiIT, SKI BIUTMBAIOTh HA SIKICTh MPOIYKIIli, TOBUHEH OYTH KOMIIE-
TEHTHHM, TOOTO MaTH HAJICKHI OCBITY, MiJITOTOBJICHICTh, KBaJi(phiKallilo Ta JIOCBII.
['pomansgHu MarOTh OyTH BIEBHEHI B TOMY, IIIO CYO' €KT MICIIEBOTO CaMOBPSTyBaHHS
3aJTyyae KOMIIETCHTHHN TIepCOHAT T HafaHHs cBoix mocnyr” [13, c. 24)].

3a BM3HAUYCHHSM CTaHAAPTIB, KOMIICTCHTHICTH (COMpPEteNnce) — e aoBeacHa
CIPOMOJKHICTh 3aCTOCOBYBAaTH 3HaHHS Ta BMiHHA [13, c. 24]. Maibke Bci cydacHi
JOCTITHUKY Ta HAYKOBIII MalOTh CIUIbHY JYMKY CTOCOBHO TOTO, III0 KOMIETEHTHICTh —
1I€ HE CTUIbKU 3HAHHS, HABUYKU, YMIHHS, CKUIBKH 3/IaTHICTb iX aKTyasi3yBaTu 1 Mpu-
MIHHUTH aJIeKBaTHO JIO CHTYaIlii, IO CKJIajacs.

Buxoasun 3 cyTHOCTI KOMIIETEHTHOCTI, MOKHA 3alpONOHYBAaTH TaKe ii BU3HA-
YEHHS. KOMIIETEHTHICTh JEP>KaBHOTO CIY>KOOBIISl — II€ MOro peajibHa 3JaTHICTh 10
JNOLUIBHUX 1A NI Pe3yJbTATUBHOTO Ta €(PEKTUBHOIO PO3B’sI3aHHS CHUTYyalld, IO
BHHHUKAIOTh Y TPOIIECi BUKOHAHHS HUM CBOIX CITy>KOOBHX 000B’s13KiB [2, ¢. 94].

VY KOXXHOMY Oprasi BjiaJd Ta OpraHi MICIIEBOTO caMoBpsiayBaHHs [lombimi
(GYHKITIOHYE BJIacCHA CHCTEMa ajarTaiii, HaBYaHHS 1 IIJBUINCHHS KBajidikari
CHIBpOOITHUKIB. Y paMKax Ili€l CUCTEMH BHUKOPHCTOBYIOThCS Taki (JOPMH HaBUAHHS:
CaMOHABYaHHS, BHYTPIIIHE HaBYaHHSI Ha poOOYOMY MiCIll, 3OBHIIIHE HaBYaHHS
(imguBigyanbHE 1 TPYIOBE), MiABUINECHHS KBami(ikaiil B JIECH30BaHUX AEPIKABHHUX 1
HeJIepKaBHUX HAaBYAJIbHUX 3aKJIaJlaX, OTPUMAHHS OCBITH a00 IMIBUIIICHHS KBami(ikari
3T1HO 13 3aKOHO/IaBUMMHU BUMOT'aMH JI0 TIOCA]IH, SIKY 3aiiMae MmparliBHUK.

OcHoBHOI0O MeTOI0 (DYHKIIIOHYBaHHS II1€1 CUCTEMHU € MIABUIICHHS MpoQeciitHOi
KkBaTi(ikarii CriBpoOITHUKIB Ta BJIOCKOHAJIEHHS OIIHKMA IX Tpalll, palrfioHami3alis
BUJIATKIB HA HABYAHHS MPAIIBHUKIB Ta TMOCTIiHE 3a0e3meueHHs HeoOXiTHuX (iHaH-
COBMX KOIITIB y OFOJIKETI YCTAaHOBU IS 11bOT0. KepiBHUK KOKHOTO OpraHy Biiaau a0o
MICIIEBOTO caMOBpsiTyBaHHs B [1oJblill BIaCHUM PO3MOPSKEHHSIM MIOPIYHO BU3HAYAE
npouenypy (MopsmIoK, TepMiHH, YEproBiCTh, BUTPATH TOIINO) CHCTEMH HaBYaHHS a0o
MATOTOBKK B ycTaHoBi. [lpu mpomy Oeperbesi 10 yBaru: pe3yiabTaTd arectailii abo
IIIOPIYHOI OITIHKK CITY>KOOBIIIB; YCTaHOBJICHI 3arajlbHi Ta 1HAMBIIyaJbHI BHMOTH O
nepconany (mpodeciiiHa KOMIICTEHTHICTB); pealbHUl CTaH OCBITH, KBamiikarris,
YMIHHS Ta HaBUYKU CIIY>KOOBIIIB; 1H(OpMAIIiS TTPO 3MIHM B 3aKOHOJIABCTBI Ta HOpMa-
TUBHHX aKTaX; CTpaTeriyHi IUIAaHW Ta IHTEPECH YCTaHOBU (HANPUKIaZ, KypCc Ha
BrpoBapkeHHS CVY 5); MOXKIIMBICT CKOPOUCHHS TePMiHy TepekBatidikariii c1y>k00BIIiB
(yHiBepcamizalisi mpodeciitHol MiAroToBKH a00 BUKOPHCTAHHS BHYTPIIIHIX PE3EPBIB);
noTpedu, 110 BUHUKAIOTh NPU 3MiHI OpraHi3aliifHOi CTPYKTypd YCTaHOBH abo ii
KYJIBTYpH; BJIaCH1 OOTpYHTOBaH1 OOakaHHs MPaIiBHUKIB, TOILIO.

[Ipouiec miAroTOBKM Ta MIABULIEHHS KBall(ikallii KaapiB B opraHax myOai4HOi
Biaaau Iloaein noOymoBanuii 3a metonosoriero PDCA “Plan-Do-Check-Act” (ma-
HYW — BUKOHYH — NIepeBipsiit — J1ii).

Jlnst 3a0e3neueHHs €(EKTUBHOCTI HABUAIBHUX 3aXOJlIB MPOBOIUTHCS TaKe
maHyBaHHS. [IpaliBHUKN yCTaHOBH T0JIaIOTh OCOOMCTI 3asBKU Ha MiABUIIEHHS KBa-
midikaiii B HACTYMHOMY pOIl J0 KEpPIBHUKIB CBOIX MIAPO3IUIIB y TEPMIH [0
15 nucromana. KepiBHUKM MiAPO3UTIB MOAI0Th KEPIBHUKOBI YCTAHOBH MOTPEeOU B
MiBUINCHH] KBamidikaiii a0 HaBYaHHI CBOIX IIPAIliBHUKIB 3 BJIACHUMH JIOIIOB-
HeHHsMu 10 30 JMCTOIaga MOTOYHOTO poKy. Poboua rpyma, 1o CTBOPIOETHCS 3a
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JOPYYECHHSIM KEPIBHUKA YCTAHOBU 1 CKJIAJAETHCA 13 3aCTYMTHUKA KEPIBHUKA YCTAHOBHU
Ta TMPAIiBHUKIB KaJPOBOTO MIAPO3AUTY, 10 15 rpyaHs MpoBOAUTH OIIHKY 3asBOK Ta
BHU3HAYA€E iX JOULIBHICTh, TEPMIHU HABYAHHS Ta iX CyMapHy OpPIEHTOBHY BapTICTh.
[Ipomo3uiiii po6o4oi rpymu micas 3aTBEPIKEHHS KEPIBHUKOM YCTaHOBU CTalOTh
MIPOrpaMOoI0 MiBUIIIEHHS KBali(ikallii CriBpoOITHUKIB YCTAHOBU Ha HACTYIHHM PIK 1
KOHTPOTIOIOTHCS KaAPOBHUM IIIPO3I1TIOM.

[Iporpama mijBuieHHs KBamiikaiii KaapiB pPO3pOOSIIETHCS HIOPIYHO 1 MOXKE
MaTH 3MIHH MPOTATOM pOKYy. B OCHOBHOMY BOHa mnependavae 30BHIIIHE HABYAHHS LIS
MIPAIiBHUKIB YCTAHOBHU 3T1THO 3 PEKOMEHIAIIsIMU Ta MOOaKaHHAMU: X KEPIBHUKIB, Ka-
POBOrO MiAPO3IiTy (3a pe3yabTaTaMu aTecTallii ad0 IIIOPIYHOTrO IMiABEACHHS ITiICYMKIB);
HOPMAaTHBHUX JOKYMEHTIB 3aKOHOJABUOTO XapaKTepy, IO BHMAraroTh ITiIBHIICHHS
KBaTi(pikaIii cayOOBIIIB YCTAaHOBH B OOOB'SI3KOBOMY MOPSAKY 3TIIHO 3 3aKOHOJIaB-
CTBOM IIPO JIEPKABHY CITY>K0Yy a00 TPYJOBUM KOJIEKCOM; CAMHX TIPAIlIBHUKIB YCTAaHOBH.

30BHIIIHIM HABYaHHSM €. HAaBYaHHS B paMKaxX CeMiHapiB, KypCiB, IHCTPYKTAXKY
y HE MiMOPSIKOBAHOMY YCTaHOBI HaBYAJILHOMY IIEHTP1 a00 OCBITHROMY 3aKJIaJi.
30BHIIIIHE HABYAHHSI, B IKOMY O€pe y4acTh TUIBKH TpyIa MpaiiBHUKIB OJHIE] opra-
Hi3aIlii, 000B’ A3KOBO 3aMOBJISIETHCS YEPe3 MPOIICIyPy TEHIEPIB 3 BIAMOBIIHUM yKJla-
JAHHSIM JIOTOBOPIB 31 CIeliali30BaHUMH HaBYaJIbHUMH OpraHi3allisMH.

Cnyx00Bellb, HE MI3HINIE CEMHU JHIB MICJsI MOBEPHEHHS 13 30BHINIHHOTO Ha-
BUaHHS, HaJa€ 70 BIUIUTY KaJpiB KOINIO JOKYMEHTY IO ITiIBUINCHHS KBamidikamii, a
TaKOX 3allOBHIOE CTAHJIAPTHY AHKETY, IO MICTHTh MOTO BJIACHY OIIIHKY HAaBYAHHS
BIIMOBIAHO /10 CrofAiBaHb. KepiBHUK MiAPO3JALTY 4Yepe3 MICSIb MICHs 3aKiHUCHHS
HAaBYaHHS B JIOBUIbHIA (OpMi TMOJA€ BIACHY OLIHKY €(EeKTy BiJ HaBYaHHS CBOIO
MIJJIErNIOro, 10 0a3yeTbcsi Ha pe3yibTarax poOOTH MpalliBHUKA TMICIS HOro
MOBEPHEHHS 3 30BHINTHLOr0 HaBuaHH: [38, ¢. 285].

[IpoBeneHne MOCTKEHHS Ja€ 3MOTYy BHU3HAYUTH, IO Y CYy4YacHId cucTeMi
VIPaBIiHHS AKICTIO B OpraHi3alfisix MmyOJIiYyHOrO CEKTOpPY MOJSKH BUAUISIOTH YOTHPHU
KITIO4YOBI cdepu: 00CIIyroByBaHHS KJIIEHTIB, KBami(ikailis Ta KOMIIETEHTHICTh KaJpiB,
yIrpaBtiHHSA iH(OpMaIli€ro, opratizaiiiftHa cuctema. [lomiTrka sIKkocTi B yCTaHOBI Mepe/i-
Oauae, M0 CHIBPOOITHUKUA OpraHy CaMOBPSIYBaHHS BIJIIOBIAIOTh 3a MiJTPUMAHHS
CBOIX 3HaHb Ha HAJICKHOMY PIBHI Y€pe3 y4acTh Y PI3HOTO POy HAaBYAILHUX 3aX0JaX SK
30BHIIIHIX, TaK 1 THX, IO TIPOBOAATHCA B caMiii opradizaiii. Iloabchkuii J0CBiz
VIPaBIIHHS SIKICTIO B POOOTI YCTAHOB MyOJIYHOI B[y HAIUTOE HA e(QEKTUBHE
VIpaBIiHHSA pecypcaMH, NpoIrecaMu, TEPCOHAIOM, BHUMArarO4v TPH I[bOMY KOMII-
JIEKCHOTO TMIAXOAY. BUAUISAIOTBCS Taki NPUHLMIM, SK [EPIIOYEproBiCTh yBAard [0
KJIi€eHTa, (POpMyBaHHS KOMaHIW MEHEHKEPIB, KOJIETIAbHICTh, MPO30PICTh 1 INIACHICTb
yCIX MpPOLECIB, MOCTIMHE MOKpalllaHHS SKOCTI MOCIYT, NPUUHATTS pillleHb Ha 0Oas3i
MOBHOI Ta SIKICHOI 1H(OpMaIlli, 10 JOCITAEThCS 3aBASKH LUJIECIPSIMOBaHINA MOCTIHHIN
M1TOTOBIII, TIEPETIArOTOBII Ta MiIBUILIEHHIO TTPO(DECIHHOT KOMIETEHTHOCTI TIEPCOHATY
OpraHiB IMyOJIIYHOT BIIAJIH.

Hocein ympoBamkenns CYS B pobory opraniB myOmiunoi Biagu [lonbini B
MEPIIy Yepry CBIIYUTH MPO: JOOPOBUIHHO-320X0UyBATBHUHN MOPSIOK YIPOBAIKEHHS
CVY4 B poboTy opraniB myOai4HOI BiIagy 3 OOKY JEp>KaBU 1 3aIydeHHS JO IIHOTO
MDKHApOJHUX TPAHTIB Ta JOMOMOTH IHINIUX KpaiH, po3poOKy 1 BHUKOPUCTAHHS
anpoOOBaHOTO HA MPAKTHUIIl MEXaHI3My 1 MeToAuKH BrpoBamkeHHs CYS B poOoTy
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yCTaHOB TMYyOJIIYHOI BJIaAM, 1€pPapXIYHOCTI Ta TMOCHIIJOBHOCTI HOro e€TariB, IO
3a0e3nedye KOHTPOJIb 3 OOKY JepiKaBU Ta TPOMAJI 3a MIHIMAJIbHUMHU TEpPMIHAMH Ta
MOBHOTOIO (KIiCTIO) BUKOHAHHS IIi€l POOOTH; HEOOXIMHICTh (YHKIIIOHYBaHHS B
KOXKHIM YCTaHOBI BJIACHOI CUCTEMH M1IBUIIICHHS KOMIIETEHTHOCTI ii CIIBPOOITHUKIB 3
MaKCUMaJIbHIM BUKOPHCTAHHSIM SIK 30BHIIIHIX, TaK 1 BHYTPIIIHIX MOXJIMBOCTEH IS
OCBITM Ta TMIJIBUINEHHS KBami(ikaIii rmepcoHay, OCOOJIMBO MpPHU BIPOBAKEHHI 1
dbynkuionyBanHi CVY{l; 3anexHicte TepmiHiB BrpoBapkeHHs CY S B opranizaitii Bij
piBHA Tpo(deciiiHOI KOMIETEHTHOCTI MEPCOHATy 1 MPSMUN BIUIMB BIPOBAIXKECHHS
CVY4 na cTumyIoBaHHS NOJAJIBIIOTO PO3BUTKY KOMIIETEHTHOCTI CITY>KOOBIIIB.

Omxe, cucTeMa YIpaBIIHHA SIKICTIO pPO3risiiaeThess B Ilonbiil sIK OgWH 13
BaXJIMBUX, aJle TAJIEKO HE €TMHUI IHCTPYMEHT YAOCKOHAJICHHS SIKOCTI POOOTH OpraHiB
BJau. MoBa MOBUHHA WTH PO KOMILIEKCHY pPOOOTY 3 MOJEpHI3allli OpraHiB BIIaIu.

[Tonbchbkuii TOCBIJ YNpaBIIHHA SIKICTIO 3aCBiAYy€ HEOOXIIHICTh CTBOPEHHS
MeBHOI 1HQPACTPYKTypH Ta BKJIIOYAE VYOPABIIHHSI pPeCcypcamu, IMPOIIECaAMH,
nepcoHanoM. BuaisiroTees Taki MPUHIUIII, K MEPIIOYEPTrOBICTh YBArk J10 KII€HTA,
(dbopMyBaHHS KOMaHJM MEHEIDKEPIB, KOJIETIadbHICTh, MPO30PICTh 1 TJIACHICTH BCIX
MPOILIECiB, TIOCTIMHE TOKpAIEHHS SIKOCTI, TPUAHATTS pilieHb Ha 0a3l SKICHOI
iHopMmarii. BaxxinBo Takox, 1100 OLIHIOBAaHHS aJMIHICTpaIllid IIPOBOJIUIIOCS Yepes
MOCTIMHUI aHalli3 JOCATHYTUX HHUMH pe3yibTaTiB. [HCTpyMEHTOM, IO J03BOJISIE
peanizyBaTd I MOCTyJaT, € BIPOBA/KEHHS B CHCTEMY BHUKOHAHHS ITyOJNIYHUX
3aBlaHb METOJYy YIpaBIiHHA depe3 pe3yabTatd. OTxe, HEOOXITHUM CTae
BCTaHOBJIEHHS CTaHI[apTlB nyOMIYHUX TOCIYT 1 CHCTEeMH BHMIpY, OI[IHKM Ta 3acaj

“Haropo/KeHHs” 3a JOCATHEHHS 3aIVIaHOBaHUX Pe3yJIbTaTiB.

[ligHeceHHsT SKOCTI OOCIYrOBYBaHHSI KIIEHTA PO3IJSAAETHCS K TOJOBHUMA
(dakTop U1 MOKPAUIEHHA CIPUUHATTSA MyONMIYHUX I1HCTUTYLIM cycnuibcTBOM. Came
ToMy Oararo myOJaiyHuX 1HCTUTYLIH [0kl BOpoBaaKye “yHKTH NEPUIOrO KOHTAKTY"
3 KIIIEHTaMU, 200 PO3IIMPIOE MOKIIMBOCTI KOHTAKTY €JIEKTPOHHUM IUITXOM.

[I'oBopsiun mpo kBamiikarii Ta KOMIETEHIli YAHOBHUKIB, MOJSKU OCHOBHY
yBary 3BepTalOTh Ha HaIpalfoBaHHS BMIHb Ta HABUYOK MPAIIBHUKIB, a TaKOX
BUPOOJICHHSI €JIACTMYHOCTI, SIKa TMPOSIBISETHCS Yy IMIBHIKOMY pearyBaHHI Ha 3MiHY
noTped Ta 3aBHaHb. Takuil B3ipellb YMHOBHUKA MOXKE CTBOPUTH TakK 3BaHy
“opranizailifo, fKka HABYAETHCA , BHYTPIIIHIA MEXaHI3M ITOCTIHHOTO IIiBUILICHHS
kBamidikailii npamiBHUKIB Ma€ BXOUTH J0 (itocodii ynpaBiiHHA IHCTUTYIIIEIO.

TakuM yMHOM, MOXXHA BHU3HAYMTH OCHOBHI HAaIllPSMH BIOCKOHAJICHHS IPOIECY
BIipoBapkeHHs: CY S B opraHax BHKOHABYOI BIau YKpaiHM 3 ypaxyBaHHSM JIOCBIITY
Pecny6uniku Ilonsma. [Moganbmmx JocaimkeHb 1 MPAKTUYHUX PO3POO0OK Ui YKpaiHU
MOTPeOYIOTh: BU3HAYEHHS 1OCaJ Ta CIIYKOOBIIIB, SIKI MAIOTh HAHOUIBIITNI BIUTUB HA X1
BrpoBaKkeHHsT CY S B opranizailii, Tak 3BaHUX “KJIIFOUOBUX OCI0” ; ONITUMAJIbHI TEPMIHU
MIPU3HAYCHHS, IMIJITOTOBKU Ta HAJUICHHS BIAMOBITHUMU MOBHOBKCHHAMHU  KITFOYOBHUX
0ci0”, 3aiIHUX y po3poOili Ta BripoBapkeHHl CY S B opranax myOigHOI B PI3HUX
piBHIB; po3poOKa Ta IMpoKoMaciiTabHa peaizallis Creliaii3oBaHuX MporpaM Miaro-
TOBKH Ta IMIJBUIIECHHS KBami(ikailii BChOro mepcoHaly Ta “KIF0YOBUX OCI0” MPH BIIPO-
BajpkeHH1 CYS; mporiecu neneHTpanizallii miaBUIEHHS TPOoQeciiiHOl KOMIIETEHTHOCTI
cinyx00BIliB (y pamMKax YCTaHOBH, IIpO3JalLTy, TOCaaH) uepe3 iHAMBIAyasIi3aliito
MIPOIIECIB MIJITOTOBKY Ta MiJBUINECHHS KBaMi(iKaIlii KaapiB JepKaBHOI CITy>KON Y KpaiHH.
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Tinbku TakuM HUISIXOM YKpaiHa Moke 3a0e3NeduTH IHpOoKOMacuTabHe
BripoBapkeHHsT CYS B poOOTy OpraniB Biaju Ta MICIEBOTO CaMOBpPSIyBaHHS B
MaKCUMaJIbHO KOPOTKI TEpMiHM 1 3a0€3MEUUTU SAKICTh JEPKABHUX TOCITYr Ha PIBHI
CBITOBHX CTaHJAPTiB.

VYci kpainn Opranizaiiii €eKOHOMIYHOTO CITIBPOOITHUIITBA Ta PO3BUTKY PO3POOUIIH
IIUTICHY CUCTEMY BUKOHABUMX KPUTEPIiB 1, HA HAIIOHAILHOMY PiBHI, MalOTh 000B’ SI3KOB1
IIporpaMu 11010 3a0e3MeueHHs MATPUMKN JAHOI CUCTEMH OITIHFOBAHHS.

VY CIIA ®enepanbHuii ypsi 1 OUTBII HIXK TPUALSATH IITATIB MAIOTh 3aKOHOIaBYO
3aTBEP/KEHI BUKOHABY1 KpUTEpil JUId CBOIX JeNapTaMeHTIiB 1 MyHinunamreTiB. Llei
MPOILIEC CTa€ BCE OUIBII TMHAMIYHUM Y BU3HAUEHHI T4 YTOYHEHHI KPUTEPIiB, OLIIHKH iX
BIJIMTOBITHOCTI SIK 1HTEpecaM MYHILUIATITETIB, TaK 1 TPOMa/ICbKOCTI.

VY Kanani denepanbuuii ypsa Ta BCl MPOBIHINT CBOIO JISUIBHICTH OyAyIOTh Ha
3aTBEp/DKEHIA CHCTEMI OILIHKK pe3yiabTaTUBHOCTI. [lounHaroun 3 2001 poxy myHinm-
namitetn Kanagu Oynu 3aiydeHi A0 peanmizailii HOBOi MPOTrpaMH OINIHKH pPe3yJIbTaTiB
JISUTHHOCT — TIEPITIOi IOBHOMACIITAOHOT Mporpamu Takoro Buay B [liBHiuHIN Amepuiri.
Bin myHinunamireTiB BUMarajaoch HaJaHHA B MIiHICTEPCTBO MYHIIUIAIBHUX CIIpaB
1HpOopMaIIii 00 Pe3yIbTaTIB MISIILHOCTI BIATIOBIIHO IO HOBUX KPUTEPIiB ii OILIHKH, a
TAaKOXK 3BITYBaTH Tiepe]] IUIATHUKaMU TMojaTkiB. Ll mporpama 3 OIHKKA pe3yiib-
TATHUBHOCTI BMilIye 35 OIIHOYHUX KPUTEPIiB B 9 cdhepax MISUTbHOCTI MYHIITUTIATITETY 3
HaJIaHHS TIOCIIYT.

3a3HayeHa Mporpama BpaxoBy€ €(QEKTHBHICTh Ta MPOAYKTHUBHICTb MYHIIH-
NajbHUX MOCIYT, a came. BigoOpaxae OUIBIIICTh 3aTpaT MO MyHILHMIAJIITETaM Ta
chepy NpOBIHLIATBHO-MYHIUNAIBHUX 1HTEPECIB; JOIMOMArae MOJIMIIATHA Ta CIpOC-
TUTH OIIIHKY JISUIbHOCTI OpraHiB MICIEBOI BJIaJiu 3 OOKYy T'POMAJICBKOCTI; OMEpye
nudpamu, gki BITHOCHO JIETKO 310paTu, MiApaxyBaTU Ta MOPIBHATH; MiANaAac I
MYHILIUNAIBHY BIJIIOBIIaJIbHICT.

VY mioMy mporpama 3 3ampoBaJKCHHS Ta 3aCTOCYBaHHS KPUTEPIiB OILIHKUA €
HOBOIO 1 JUIs1 3aX1THUX KpaiH, Jie 1i BUKOPUCTOBYIOTH JEKUIbKA OCTaHHIX POKIB. AJie
pe3yIbTaTH TaKi, M0 MPUBEPTAIOTH JI0 peastizallii mporpaMu Bce OUTBITY KUTHKICTh KpaiH
Ta PErioHIB. Y MYHIIMIAILHOMY CEKTOpl ICHYE YMMAajo MPUKIAIIB 3aCTOCYBAHHS
KPUTEPIIB OIIHKK Pe3yJIbTATUBHOCTI, SIK1 3aBXKIH JAIOTh BIMUYTHHI €(hEeKT.

B €Bpornelicbkknx cucTteMax YHpaBIiHHS BUKOPUCTOBYIOTHCS TaKi CHCTEMH
3a0e3mneueHHs Ta OIiHIoBaHHA sAkocTi, sk TQM (Total Quality Management), SQMS
(Scottish Quality Management System), | SO (International Standardization) Tta immi.
VY Garatbox KpaiHaxX BUKOPHUCTOBYIOThH €JIEMEHTH 3a3HAUCHHX KPHUTEPIiB JJIS OIIHKH
AK SKOCTI pOOOTH, TaK 1 BUTPAT Ha HAJ@aHHA TaKUX MOCIYT SIK YTPUMaHHS JIOpIT,
MapKiB, BOJOMNOCTa4YaHHS, MNPUOUpaHHS BYJIUIL Ta 1H. SIK 3a3HAYalOTh JEsKl
3apyOi1’KH1 HAYKOBIIl, CHCTEMaTUYHUN HE3aJIC)KHUM TIEPErJisil IKOCT1 HaJlaHHSI MTOCTYT
MMOBUHEH MAaTH JBOSKUN €(PEeKT:

1) miABMILIEHHS SIKOCTI TIOCIIYT 1 CIIPUSIHHS JOCATHEHHIO KPallluX Pe3y/bTaTiB;

2) BUSIBIICHHSI CTYIIEHS HEOJHOPIAHOCTI SKOCTI MOCHYT, IO BIUIMBATUME Ha
CIIO>KMBAIIbKUM BUOIP.

Bxkazani xputepli OIIHKK — I1¢ TIOKa3HUKU SKOCTI Ta €()EKTHMBHOCTI MiSUTBHOCTI
OpraHiB BJIaJH, 10 BMIIIYIOTh B c€0€ 3HAYHY KUIbKICTh (haKTOPIB Ta JaHUX, 1110 BILUIHU-
BAaIOTh HA MIPOIIEC MIPUMHATTS PIIICHb Ta SAKICTh MOCIYT, 1110 HAJAIOTHCSI HACEJICHHIO.
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B y3aranbHeHOMY BUIVIAII 3a3Ha4y€Hl KPUTEPii BPaXOBYIOTh Ta BIIOOpaXarOTh:
KUTBKICTh PECypCiB, CIPSMOBAHMX HA HAJaHHSA TMOCIYrH; OOCST caMoi MOCIYTH,
MpUONIM3HY KUTHKICTh MOKIIMBUX (DIHAHCOBUX Ta MaTepialbHUX BUTpAT MPU HaJlaHHI
MOCTYTH; KUTbKICTh KOPUCTYBAUIB MOCTYTH; SIKICTh TIOCTYTH; KIHIIEBUN Pe3yJIbTaT TOIIIO.

[Tpu omiHIN pe3yabTaTUBHOCTI MISUTBHOCTI BUKOPUCTOBYIOTHCS TaKl MOHATTS K
€(eKTUBHICTh Ta MPOAYKTHBHICTb.

[IpoyKTUBHICTh HamNpaBJIEHa HA OIIHKY KUIBKOCTI pecypciB, IO BUKOPHC-
TOBYIOTBCS JUISI HaJgaHHSA TIEBHUX TMociayr. Kpurepii TpOAyKTUBHOCTI 3BHYANHO
BHPAXAIOThCS SK YaCTHHA 3aTpaT — IMOTOYHI 3aTpaTH, HANPHKIad, y TOHHAX IPH
nepepooIli CMITTH.

EdexTuBHICTh HampaBiieHa Ha OUIHKY pIBHS HAJaHHS MOCIYT, SIKAA Mae
BHU3HAUATHUCS 3a OYIKyBaHHMH pe3ynbTaraMu. Lle crpusie 30cepemkeHHI0 yBaru Ha
KIHIICBUX PE3yJbTaTaxX 3 ypaxXyBaHHSAM SKOCTI HaJaHHS IOCIYTH Ta il BIUIMBY Ha
PIBEHB JKUTTS Ha JaHiil TEpUTOPII.

JIBa Taki OIIHOYHI KpUTEpii K €(PEKTUBHICTh Ta MPOIYKTUBHICTH HEOOXIJHI
U1 3a0e3medeHHs 30 1aHCOBAHOTO IMIXOAY JI0 CAMOTI'0 MPOIECy HaJaHHS MOCIYT.

3a BKa3aHMMU JIBOMa KpUTEpisIMU y OararboX KpaiHax 3aCTOCOBYEThCS IIE Jie-
KUTbKA PI3HUX TEXHOJIOTIH, 110 BUKOPUCTOBYIOTHCS IS MOMIIMIIEHHS isUIbHOCTI Opra-
HIB BJIQJU B IIIJIOMY, OCHOBHHUMH 3 SIKUX €. TIJIBHIIEHHS €(PEKTUBHOCTI 3 OJHOYACHUM
CKOpPOUYEHHSIM 3aTpaT Ha YTPUMAaHHS IITATy; MiIBUIIICHHS €(DEKTUBHOCTI MPH HE3MIHHUX
3aTparax Ha yTpUMaHHS INTaTy; CKOPOYCHHS 3aTpaT Ha YTPUMaHHS IITATy TIPA HE3MiH-
Hill e()EeKTUBHOCTI; MIBUIIECHHS €()EKTUBHOCTI 3 OJHOYACHHUM ITiIBUILIEHHSIM 3aTpar Ha
YTpUMaHHSI IITaTy, ajie B MPOMOPLIIHO HEBEJIMKIN KIIBKOCTI; CKOPOUEHHS €(EKTUBHOCTI
Ta CKOPOYCHHS BUTpPAT Ha YTPUMAHHS IITATY (B MPOMOPIIHHO HEBEJIUKIH KUTHKOCTI).

JII1 KO)KHOTO OpraHy MICHEBOI BJIaJM HANUOUIbII MPUMHATHUMH MOXYTh OYyTH
pi3HI METO/M i3 HaBeaeHUX (B 3aJIXKHOCTI BiJI CTaHy CIIpaB Ta HASBHHUX PECYPCIB), ajie
BCl BOHM € OKPEMHUMH MOXJIMBOCTSMHU TOKPAIICHHS [ISUTbHOCTI OpPTraHiB ITyOJIiduHOl
Biiaau. Kpurtepii OLIHKM pe3y/IbTATUBHOCTI AISUIBHOCTI OpraHiB Biamu (BCiX piBHIB
YIIPaBIiHHS) CHPHSAIOTh BU3HAUCHHIO DI3HUIN MDK peaJbHUM BHKOHAHHSIM 1 3ariia-
HOBAHUM DaHIIIE, HAJAIOTh 3MOTY MPOAHATI3yBaTH i 3 METOI MOJATBIIOTO BIIOCKO-
HasieHHs. OpraHam Biaau (0COOJMBO MICIICBOT) 3aBXK/IM HEOOXITHO MPOBOAUTH aHATI3
AKOCTI Ta ©(EKTUBHOCTI CBO€i ISUTBHOCTI; BHU3HA4YaTH, YOMY pealibHE BUKOHAHHS
BUSIBIIIETHCS TIpIE OUIKYBaHHUX Pe3yJIbTaTiB ad0 HABMAKH, SK 116 MAa€ MICIIE B JICSIKHX
3apyOlKHUX KpaiHaxX, MEPEeBUIIYE BCTAHOBJICHI paHillle OYIKyBaHI Pe3yJIbTaTH BHUKO-
HaHHS. [CHYIOTh TOCUTBH MPOCTI aHAJITHYHI TE€XHOJIOTII, SIKI MOXYTh OYTH KOPUCHUMH
IIPU aHaNI31 pe3yJbTaTUBHOCTI OpraHy Biaau y pi3HUX cdepax AisUTbHOCTI, sIKa TAKUM
YHMHOM MoOke OyTH 3HauHo mnomimueHa. HaBegemo paekinbka 3 HuX. [lopiBHSHHS
pe3ynbTaTiB. Taka TeXHOJOTIs 3AIMCHIOETHCA 32 KOHKPETHUMH JAaHUMH Ta Ma€ BaXKJIMBE
3Ha4YeHHsA. Lle Jae MOXIMBICTH 3pO3yMITH, YOMY OKpPEMi OpraHd BIaad MOXYTb
JIOCSITaTH BHCOKOTO PIBHS TMPOMAYKTUBHOCTI Ta €(PEKTHBHOCTI, JOOMBATUCS KpaIux
pe3ysbTariB, a il Hi. OOMIH pe3yJabTaTaMu € KOPUCHUM SIK JJIs TJIATHUKIB MOJIATKIB,
TaK 1 151 TIPEJICTABHUKIB BIIAIH.

3 METOI0 MOJIMNIICHHS CBO€I MISUIBHOCTI OpPraHW BIAgu YCiX pIBHIB 00OMi-
HIOIOTBCA MIDK CO0010 1H(OpMAIE0 TPO PEe3yNbTaTH, OOrOBOPIOIOTH iX 1 TMOpIB-
HIOIOTh. lle 103BOsiE BUPOOWTH 1 BUKOPUCTATH HAWOUIBII TPUMHATHI BapiaHTH
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pitieHb. Jledaki BIAMIHHOCTI MOKYTh BUHUKATH Y 3B A3KY 3 TaKUMH (PaKTOpaMH SIK
MICII€3HAXO/PKEHHsI perioHiB, TonorpadiyHi 1 mpupoaHi ymoBHu. He3Baxkatoun Ha Bce
11e, OKpEeMi OpraHd BIAJU JIOCSATAIOTh HAWOUIBII BHUCOKOTO PIiBHSA €()EKTUBHOCTI 1
MPOYKTUBHOCTI 3aBASKA METOJAaM 1 CTpaTerisiM, sIki BOHM BUKOPUCTOBYIOTh. [HIIi
MOXYTh MepelMaTh iX METOIUKH JUIsl JOCATHEHHS OUIbII BHUCOKHX PE3yJbTaTiB y
CBOIM JISILHOCTI, TOOTO, WJie MOCTIHHUN 0OMIH iHGOpPMAIIIEO 1 11e TyXKe BaXKIUBO,
a/pke TIepe]; yciMa opraHaMd BJaJd yciX PIBHIB € OJHAa OCHOBHA 3ajada —
3000B’s3aHHS Tepel IUIaTHUKaMHM TOJIaTKIB — HaJaBaTH HaWOLIbIl e(eKTUBHI 1
MPOAYKTUBHI MOCIYTH, HACKUIBKHU 11€ MOKJIUBO.

3amiaHoBaHe y MOPIBHSAHHI 3 peadbHUM. Lle 10cuTh MpocTUii 1 KOPUCHUN METO
aHaJI3y pe3yJIbTaTiB, 3aCTOCYBaHHSI SIKOTO TMepeadadae BU3HAUCHHS Ui OpraHiB BiaJd
KOHKPETHUX MLuIed naisuibHOCTI. LI 1 MoXyTh OazyBaTHCS Ha: aHali3l MHHYJIOTO
BUKOHAHHSI; MOPIBHSIHHI AISUTLHOCTI 1HIUX AHAJOTIYHMX OpraHizalliii Ta CTPYKTyp 3a
TIEBHUM TIEPi0JT; 3aTBEP/DKCHUX BUKOHABUMX CTAHIApTaX; JAHWUX MPUBATHOTO CEKTOPY 1
HEJIep)KaBHUX OpraHi3ailiii; BUBYCHHI PeabHUX MOTPeO HACEIEHHS TOIIIO.

BceranoBneHHs 1ied JiSUTPHOCTI 1€ HE O3HAYae, M0 BoHA Oyjie SKICHOIO Ta
edekTHBHOI0. BUKOHABYI 11111 Ta CTAaHIAPTH MAIOTh OYTH PEaIbHUMHM, TOOTO HE 3aBHIIIC-
HUMHU 1 HE 3aHKEeHUMH. [Ipu BCTaHOBIIGHHI IIJIEH Ta 3aBJaHb HA HACTYITHUM (hiHAHCO-
BUH pIK, OpraHy BJIaJld MOBUHHI YBAYKHO PO3IJISAATH CBOI JIOBITOCTPOKOBI 1 CTpATErivyHi
TUTaHU, KUTBKICTD JJOCTYITHUX PECYPCIB 1 3aX0/11B, IPIOPUTETHI HATIPSIMU CBOET MOJIITUKH,
NoTpeOu HACENEHHS y MOCIYTax, 3MiHA Y HABKOJIMIITHBOMY CEPEOBHUIII TOILIO.

Yacosi Tenmenmii. Ile me ogHa miHHA aHAIITUYHA TeXHOIOTiA. [ISJIBHICTH
MICLIEBUX OpraHiB BJaJy 3a3BUYAi IIOPOKY CYTTEBO HE 3MIHIOETHCA. 3MIHM BiaOy-
BaIOThCS MOCTYINOBO, SIK MO3UTHBHI, TaK 1 HETaTHBHI, aj€ y KIHIIEBOMY MiJACYMKY
HEBEJIMKI 3MIHM MOXXYTb CTaTH TEHJICHIII€I0, TOMY OpraHd BJIaJM MaloTh 30UpaTH,
BIJICTIIZIKOBYBATH 1 BUBYATH PE3YyJbTAaTH CBOET JISTILHOCTI MPOTATOM JIEKUIBKOX POKIB,
JUISL TOTO, 00 HEe OMMHUTHUCH Y HEKOHTPOJIbOBAHIN CHUTYaITI].

Kputepii oIiHKM pe3yibTaTUBHOCTI, 0 Oyl BHOpaHi Ta 3aTBEPHKEHI IS
KaHaJICbKO1 MYHIIMITAJILHOI MPOrpaMH OLIHKH JISTILHOCTI, TiOUpaIiCcss OKPEMO KOHK-
PETHO IO KOYKHOMY HAampSMKY 1 3 ypaxyBaHHSIM YacOBHX TEeHJEHIINH. Ha oCHOBI 1bOTO
MYHIIUOAIITETH 3MOMJIA TEPErJIIHYTA CBOIO JISUTBHICTH 332 MHUHYJl POKH Ta
nepeOyayBaT ii B MOTPIOHOMY HAampsSMKY, Y BIAMOBIIHOCTI JO peaJibHOi CUTYaIlii Ta
CYy4JaCHUX BUMOT.

BnpoBapkeHHsT BUIE3a3HAYEHUX KPUTEPIiB OLIIHKM — HEOOXIJHA yMOBa HE
TUIbKK 3a0€3MeueHHs SIKOCTI (DYHKI[IOHYBaHHSI OpraHiB MICIIEBOI BiaAW Ta IMOCHYT,
110 HAJIaI0ThCSl HUMU, a 1 TO3UTUBHOTO IMIJI)KY YKpaiHU Ha CBITOBIM apeHi sIK J1HCHO
MIPaBOBOi, COIIAJIBHOI Ta IEMOKPATUYHOI JIEPIKABH.

Pesynbratu ananizy nocsimy CILIA y chepi HamaHHS AKICHUX TYOJIYHUX MOCTYT
CBIUaTh, 110, CHIBOPALIOYH 3 (eaepaTbHUMU OpraHaMu BJIaJ i Ta CTOPOHHIMU HapT-
Hepamu, HarrioHanbHe TOBapUCTBO CIPHUSIHHS OHOBIICHHIO YpSy TPAIIOE€ B KUTBKOX
HanpsiMax. OCHOBHUMHM LIIMH MOTO JISUTBHOCTI €. HAJaHHS ITOCIIYT HAaWBHUIIOI SKOCTI,
30UTBIIIEHHS MOKITUBOCTI €JIEKTPOHHOTO JIOCTYITY JI0 YPSAIO0BO1 1H(MOpMAIlii; JOCSITHEHHS
TaKUX PE3yJabTaTiB POOOTH, SIKUX >KOJHUN OpraH HE MOXKE JIOCATTH, MPAIIOI0UN OJIUH,
OHOBJICHHS ypsiay (11 — HeBiJl' €eMHA YaCTHHA HOTO POOOTH).
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[Ilo cToCcyeTbCsl CUCTEMU HaJaHHS MOCIYT HAWBUIIOi SKOCTI, TO, 3@ OILIHKOIO
AMepHuKaHChKOro iHmekcy 3amoBojcHHs kmeHTiB (AI3K), romosroro metoro dene-
PaJIBLHOTO ypSY € JOCATHEHHS BHIIOTO PiBHS 3aJ0BOJICHHS KJIIE€HTIB IMOCTyTraMH, K1
HaJa€ BiH, HAa BIAMIHY BiJ] TIOCTYT, SIK1 HaJla€ IPUBATHUIN CEKTOP.

3apyOikHUN MOCBIJ 3a0€3MEUYEeHHs] SKOCTI MyOJNIYHUX TOCTYr BHUCYBa€ Ha
nepiie Micie mpoosieMy HEeOCTaTHHOTO MOTEHIAy KepPIBHUKIB Ta (axiBIliB cdepu
myOJIIYHOTO YIPaBIIHHSA 13 3IHCHEHHS AKICHO-OPIEHTOBAHOT'O BUPOOJICHHSI TIOCTYT.

SnoHis BHCTyMNae gK KpaiHa, 1€ CUCTEMHU YIPABIIHHS AKICTIO B PI3HHX YCTa-
HOBax Ta MIANPUEMCTBAX MOYAJIM BIIEpIIE 3aCTOCOBYBATUCA 1 € HAWOUIbII MOIIU-
penumu B cBiTi. Ha nuranng “Y yomy cekper ycmixy fmoHii y cdepi sSKOCTI — y
BUKOPHUCTaHHI CTAaTUCTUYHUX METOJIB, METOAIB TaryTi, KPy>KiB SIKOCTI YM YOTOCh
iHmoro?’ smoucekuit podecop X. ILlyOaki BigmosiB: “VYce, mo BH mepepaxyBalid,
BIJIIFPAa€ BAXJIMBY POJib, aji€ HAHOUIbII BaXKIMBE — 1€ YYJOBO MOOYy/I0BaHa CHCTEMa
HaBUYaHHS TMEPCOHANY SK B IMIANPUEMCTBI UM YCTAHOBI, TaK 1 M03a HUMH, a TaKOX
ocoOsmBa cuctema motuBarii” [41, c. 11].

CucremMu ympaBJiHHS SIKICTIO poOOTH Oy/b-sIKOi OpraHizaili, 10 CTBOpPEHA
BIZIMOBIHO 110 MibkHapoaHoro ctanaapty 1SO 9001:2000, edhexktuBHO GYHKIIIOHYIOTH B
opraHax ImyOJIIYHOTO YIpaBIiHHA OUTBIIOCTI JaepxkaB — wieHiB €C. B Snonii 3a3HaueHi
cucTeMu 3anpoBaikeri Maibke y 90 % opraniB MyHIIIUITAILHOTO YIIPABIIIHHS.

BnpoBamkeHHss cucTeMu YIpaBIiHHSA SIKICTIO B OpraHax MiCIIEBOTO
CaMOBpSIIyBaHHs B YKpaiHi JO3BOJIUTH WYITKIIIE BPETYIIOBATH KOMIETEHIIIO Ta
chepu BIANOBILAAIBHOCTI MpAIiBHUKIB Ta KepiBHULITBA. [IpalliBHUKK ajeKBaTHIIIE
CIIPUIUMATUMYTh 11T CBOET poOOTH Ta OyayTh OLIbIIE acOLIIOBATH ceOe 3 SAKICHUMHU
pe3yabTaTamMu AisTbHOCTI.



TEMA 4. OIJISIl CYYACHUX CTAHJIAPTIB YIIPABJIIHHSA AKICTIO
TA PEKOMEJALIT OO0 MOBY/10OBU CY$

SK CBITUUTH MDXHAPOJHUM JOCBIJ, BAXKIIMBOIO TIEPETYMOBOIO IS TT1IBUIIICHHS
SIKOCT1 TIOCJTYT OpraHamMH BJiaJid OyJji0 BIPOBAKEHHS €(hEKTUBHUX CUCTEM YIIPABIIIHHS,
30KpeMa, CUCTEMH YIpaBIiHHS sAKicTI0. HopMaTHBHOIO 0a3010 JJisi CTBOPEHHS TaKUX
cucteM € mikHapoauui ctanaapt SO 9001, ocranns Bepcis sikoro Bugana y 2008 porti
MDKHAPOTHOO OpPTaHi3alli€r0 HaiOHATLHUX OpraHiB 3i ctanmapru3artii 1S0.

Cucrema yrnpaBJiHHS SIKICTIO — II€ CYKYIHICTh B3a€MOIIOB’ I3aHUX E€JIEMEHTIB,
110 IaI0Th 3MOT'y BCTAHOBJIIOBATU MOJITUKY Ta Il JISIBHOCTI 1 AOCSTATH WX I1JIEH.
1Ie IHCTPYMEHT, 3a JOMOMOTOI0 SKOTO0 OpTaH BJIaJAW MOXE IOJIIMIIYBAaTH CBOIO
TUSTBHICT, Ta SKICTh HAJaHHA TMOCAYr TpoMajsHaM, SKUH CKJIAJaeTbCs 3
OpraHi3aliiHOl CTPYKTYPH pa3oM 13 CUCTEMOIO IUJIaHyBaHHS, MPOLeCaMu IisUTbHOCTI,
pecypcaMu Ta JOKYMEHTAIII€r0, TOTPIOHUMHU TSI TOCSTHEHHSI 1TUIeH y cdepi SKOCTI.

Metoro BIpOBaKEHHS CUCTEMH € TIJBUINEHHS PE3YyJIbTaTUBHOCTI 1 e(eKTuB-
HOCTI OpraHy BJaJd MUISIXOM YIOCKOHAIECHHS (YHKIIIOHYBAaHHS CTPYKTYPHHUX
MAPO3ALTIB 1 iX MEepCOHATy Ta MiABUIIICHHS SKOCTI TIOCYT, 10 HAIAIOTHCS TPOMA/ISTHAM.

JlisbHICTh OpraHy BU3HauYae HaOlp 3aBAaHb 1 PyHKINH, M0 (IKCYIOThCS PI3HUMU
HOPMATUBHO-TIPABOBUMH 1 PETJIAMEHTYIOUMMH JToKyMeHTamu. L1 3aBmanHs 1 (yHKIIIi
4acTo JIyONIOIOThCS, € HeIOCTaTHIMU ab0 HaumIkoBuMu. Kpamuii pesynbpraT Mo)KHA
OJIEpKaTH, SIKIIO AISUTIBHICTh PO3IJIAAATH K CYKYIHICTh B3a€MOIIOB' sI3aHUX IPOIIECIB,
SAKOI0 MOKHA PEe3yJIbTATUBHO 1 €()EKTUBHO yNpaBidaTu. st nporo Tpeda BU3HAUMTH 1l
MIPOLIECH, OITUCATH iX, BCTAHOBUTH KPUTEP1i MOHITOPUHTY, OLIHKY Y1 BUMIPIOBAHHS.

OrriHka 1 MOTHBAIIIS TIEPCOHATY HE 3aBXKJIU € B3aEMOIIOB’ I3aHUMU TPOIIECaMH,
[0 HE CIPHUSE CTBOPCHHIO YMOB [IJI1 PO3BUTKY IHIMIATUBH 1 TParHEHHIO [0
MOJIIMIIIEHHST JisTbHOCTI. TOMy BJOCKOHAJEHHS pOOOTH 1€ HE € TOCTIHHOIO
moTpeOO0r0 ocaaoBUX 0¢i0, K1 He MalOTh HAJICKHOI MOTHBAITIT JIJIS ITHOTO.

Yacrto BIICYTHICTh CUCTEMATHYHOTO 300py JaHMX 1 iH(popMaIlii B OpraHi BIau
HE JI03BOJISIE OTO KEPIBHUIITBY MpUHAMATH PIllIEHHs Ha MificTaBi ¢akTiB. Y Oarathox i3
HUX BIJICYTHI MEXaHI3MHU CHCTEMHOI OITIHKH MISUIBHOCTI CTPYKTYPHHX MIAPO3AUIIB Ta
OINMUTYBAHHS MOCAOBUX OCIO MIOAO iX MOTPeO ISl MOMIIIIICHHS JISUTbHOCTI 1 HaJaHHS
TOCTTYT .

AHanizyBaHHs MOTpeOU B HEOOXITHUX pecypcax Ta 3abe3redeHHs HUMU s
BUKOHAHHSI TIOCTABJICHUX 3aBJaHb, JOCATHCHHS I[iJICH, BUKOHAHHS IpOTpaMm IIe He
CTaJIO0 MOBCSAKYACHOIO MPAKTHKOI B JISJIBHOCTI KEPIBHUKIB YCIX PIBHIB B OpraHax
MICLIEBOTO CAMOBPSITyBaHHS.

3Bakal0u Ha TOAAaHI apryMeHTH, NOoTpeda BJIOCKOHAJIICHHS MisUTBHOCTI
BUKOHABYMX OpraHiB € JOCTaTHbO OYEBHUIAHOIO. /[l oTpuMaHHS peaabHUX
pe3yabTaTiB HEOOXIHO JI0 IBOTO MPOIECY MIAXOAUTH KOMILIEKCHO 1 CHUCTEMHO,
BUKOHYIOUM BUMOTH CTaHAAPTY MPHU 3aNPOBAKEHHI CUCTEMH yIPABIIIHHS SKICTIO.

4.1. CucteMa CTaHAAPTIB yIPABJIIHHA AKICTIO

Anpo cranmaptiB cuctemu sikocti cepii 1SO 9000 ckmamaioTh 4YOTHpPU
MmibxHapoauux crangapta. 1SO 9001:2008, SO 9000:2005, 1SO 9004:2009 (1SO
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9004:2000) ta 1SO 19011:2002, 1o MICTATH BHMOTH Ta PEKOMEHJIAIll IIOI0
PO3pOOKH Ta 3ampOBaKCHHS Pe3yIbTaTUBHOI (€EKTHBHOI) CHCTEMH YIPaBIIiHHS
axicTio. L1 crangapTu yHiBepcalibHI 1 3aCTOCOBYIOTHCSA SIK Y BUpOOHUUIM cdepi, Tak 1
y cdepl HaJTaHHS TTOCIIYT.

B Vkpaini Oyno 3aiiCHEHO mepexiaj] 1 HayKOBO-TEXHIYHE pelaryBaHHS MIK-
HApOJHUX CTAHJAPTIB, BHACIIJOK YOTr0 HakazamMu JlepKCIOKUBCTaHAAPTY YKpaiHu
Oynu BBeneHi B Aito [epxaBni ctanmaptu Ykpaiau cepii 9000: JICTY 1SO 9000-2001,
JCTY 1SO 9001-2001, JACTY 1SO 9004-2001, JACTY 1SO 19011:2003. Pazom
3a3Ha4yeHl JOKyMEHTH (OpMYIOTh Y3rOJKEHY cepito cranAapTiB. BoHa cripusie B3aemo-
PO3YMIHHIO B HalllOHAJBHIN Ta MDKHAPOJHIN TOPTIBII 3aBASKH 3arailbHOMY BU3HAHHIO
M1IXO/11B, MPUHIIMIIIB Ta METO/IB YNpaBIiHHS SKICTIO. BCl BUIlle 3a3HaueH1 CTaHAApTH
MArOTh CTYIIHb BinnoBiaHOCTI — inenTnunuii (IDT), nepeknan 3 aHrmiicekoi (€n).

Crin 3ayBaKuTH, IO HE BCi TepMiHM Ta BU3HaYeHHs, HaBeAeHi B JICTY IS0, €
JIUCHO 1IEHTUYHUM TIEPEKIaJOM 3 aHTJIINCHhKOI MOBHU. TOMy SKIIO oOpraHizaiis
MIPOXOAUTh CePTU(IKAIID OJHOYACHO HA BIJMOBIIHICTE BHMOTaM MIKHApPOJIHOTO
cragaapty SO 9001:2008 ta namionanbHoro crangapry JCTY 9001:2009, B pasi
BUHUKHEHHSI CYIEPEYHOCTEH, PEKOMEHIYEThCSI BHKOPUCTOBYBATH TEPMIHM Ta
BH3HAUYCHHSI, BUKJIQJICH] Y BIANOBITHUX cTaHaapTax |SO aHrIiiCchKO0 MOBOIO.

OCKIUJIbKY CTaHJIAPTH € 1ICHTUYHUMU 1 BIJPI3HSAIOTHCS POKOM YBEJIEHHS B JIiIO,
7aji 32 TeKCTOM MOCHJIATHMEMOCS Ha HUX 0e3 BKa3iBKHM HAJCKHOCTI (MIXHAPOTHHIA
yn JICTY) i 6e3 mocuinanHs Ha pik NPUHHATTA (yBeIeHHs B 1it0), a came: 1SO 9001,
SO 9000, 1SO 9004 ta 1SO 19011.

JInst osieTieHHsT BIPOBAKEHHSI CUCTEM YMPABIIHHS AKICTIO Y crerupiyHii
cdepl IiSATBHOCTI OpraHiB BUKOHABYOI BJaJH, JEpPKaBHUX YCTAaHOB Ta OpraHizailii,
opranizamis 3i crangaptuszanii 1SO cTtBopuna mixkHapoany pobouy yromy WA 4,
npuifHATY B YKpaiHi sk HatioHaneHu# ctanaapT. 3 01.04.2010 p. xie apyra penaxitis
nporo cragmapry JCTY IWA 4:2009 “Cucrema ynpapminHs skicTio. Hactanosu
o210 3actocyBadHs | SO 9001:2008 B cy0’ ekTax MiICIIEBOTO CAaMOBPSTyBaHHS .

Cramgaptu  cepii 1SO 9000 po3pobieHo s CHOPUSHHA —OpraHizaiisM,
HE3QJIeXKHO BIJl iX THUIy Ta YHUCEIBHOCTI TPAIIBHUKIB, y BIPOBAPKEHHI Ta
3a0e3nedeHHl (PyHKI[IOHYBaHHS €(DEKTUBHUX CUCTEM YIIPABIIHHS SKICTIO.

SO 9000 MicTUTh OCHOBHI TIOJIOKEHHSI CUCTEM YIIPABIIHHS SKICTIO 1 BU3HAYA€
TEPMIHOJIOTIIO ISl HUX.

ISO 9001 ycraHOBIIOE BHMOTH [0 CHCTEMH YIPABIIHHS SIKICTIO, SKIIO
opraHizailis Xxoude MPOJIEMOHCTPYBATU CBOIO CHPOMOXHICTh MOCTABJISITH MPOAYKIIIIO
(mociyru), ska BIANOBiaEe BHUMOTaM 3aMOBHHUKIB 1 3aCTOCOBHHMX pPETJIaMEHTIB, a
TaKOX TMparHe HaJeKHUM YHHOM 33JI0BOJIBHUTH 3aMOBHUKIB.

SO 9004 micTuTh peKOMeHMallli MO0 Pe3yIbTATUBHOCTI Ta e(heKTUBHOCTI CH-
CTEeMH YTPaBJIIHHS SKICTIO. METOI0 1IbOT0 CTaHJAPTY € MOJIIMIIECHHS MOKa3HUKIB isThb-
HOCTI Oprasi3aiiii, a Tako>X 3a/I0BOJICHHS 3aMOBHHUKIB Ta 1HIIMX 3aIlIKaBICHUX CTOPIH.

ISO 19011 (ymiBepcaiabHHMI CTaHAapT [UIs BCiX craHmaptiB cepii 1SO i1 He
TUIBKH) MICTHTh PEKOMEH/IAIIT [0/I0 3IHCHEHHS ayIuTy CUCTEM YIPaBIIHHS SIKICTIO
1 CUCTEM YTIPaBIIIHHS HABKOJIMIIIHIM CEPEIOBUIIIEM.

Pazom BoHM (DOpMYIOTH Y3roJKEHY CEpilo CTaHAApPTIB CUCTEMHU YIIPaBIIHHS
AKICTIO, SIKa CTIIPUSE B3a€EMOPO3YMIHHIO B HAI[IOHAJIbHIN Ta MI>KHAPOJIHIN CIIBIIpAIIi.
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VY crangaprax cepii SO 9000 po3mekOBYIOTH BUMOTH JI0 CUCTEM YIPABIIIHHS
SIKICTIO 1 BUMOTH JI0 TPOAYKIIii (TOCyT).

VY cranpapti SO 9001 BCcTaHOBIIEHO BUMOTH JI0 CUCTEM YIPABIIHHS SKICTIO.
BoHu 3aranpHi 1 3aCTOCOBHI JO OpraHizaiiil yciX Taily3eid MNpOMHUCIOBOCTI YH
CKOHOMIKH HE3aJIe)KHO BijJ KaTeropii mpormoHoBaHol mpoaykiii (mocmyr). Ctanmapt
SO 9001 He BcTaHOBIIOE OE3MOCEPEAHBO BUMOT JI0 IPOAYKIIIT (MTOCTyT).

Bumoru mo mpoaykiii (mociayr) MOXyTh OyTH BCTAHOBJICHI 3aMOBHHUKaMH,
OpraHOM MICLIEBOTO CaMOBPSAYBAaHHS 3 NepeA0auyeHHSMH BHMOT 3aMOBHUKIB, a0o
pErJIaMeHTIB.

4.2. OcHoBHi nmosio:keHHs Ta ciioBHUK. | SO 9000

OCHOBHI TOJIOKEHHS Ta CJIOBHUK TEPMIHIB BHKJIAJCHI Yy CTaHJapTax
SO 9000:2005 — anrmiiicekoro moBoto Tta JICTY SO 9000:2007 — ykpainchkwii
MepeKyIai.

Po3poOuuku crangapry JCTY 1SO 9000:2007 3ayBaxytots: “lleit cranmapt €
torokuuit nepekiaan SO 9000:2005 Quality management systems — Fundamentals
and vocabulary (Cuctemu ympaBiiHHS SKICTFO. OCHOBHI IOJIOKEHHSI Ta CJIIOBHHK),
skuii  po3podseHo Texuiyaum komitetoM ISO/TC 176 “VYmnpaBmaiHHS SKICTIO 1
3abe3neueHHs sikocti” (miakomiteT SC3 “ JlomoMixHi TeXHOJIOTIT")” .

TexHiyHUN KOMITET, BIAMOBIIAIbHMM 3a 1ek ctangapt, — TK 93 “Cucremu
YIIPaBIiHHS SKICTIO, JTOBKULISAM Ta O€3IMEYHICTIO Xap4YOBUX MPOAYKTIB” (IiAKOMITET
1K 93/1 “Cucremu yrpaBimiHHS SKICTIO").

[Ipote, HU3Ka TEPMIHIB Ta BU3HAUYEHb B YKPATHCHKOMY NEpEKiaal HE TMOBHOIO
MIpOIO BIANOBiJa€ 3MICTy opuriHaidy. lLle aAemo yckiagHiOe NpPaBWIBHICTh 1X
pO3yMiHHS 3 OOKY KOpPHUCTYBayiB.

Cranmapt 1SO 9000 nomae: KOPOTKHIA OMKC MPHHIIUIIB YHPaBIiHHS SKICTIO,
OCHOBHI TIOJIOKEHHSI ii cucTeMH, cdepy 3acTOCYBaHHS, a TaKOX TEPMIHH Ta
BU3HAYCHHS OCHOBHHUX TOHSTH, 1110 3aCTOCOBYIOTHCS B TIPUBEJICHIM cepii CTaHAapTIB.

I{e Taki BU3HAYCHHS.

» JIOIITBHICTH CUCTEMH YIIPABIIIHHS SKICTIO;

- Bumoru 10 cucTeMu ynpaBiaiHHS SKICTIO Ta BUMOTH JIO ITPOTYKIIII;

» Iligxim 10 cucTeM yIpaBIIiHHS SKICTIO,

» IlpouecHwmii miaxin,

 IlomiTuka 1 uii y cdepi sgxocTi;

» Ponp HallBUIIIOrO KEPIBHULITBA B CUCTEMI YNPABIIHHSA SIKICTIO;

- JlokymeHTaris;

» OILIHIOBAHHS CUCTEM YIIPaBIIHHS SKICTIO;

- Ilocriiine moninuryBaHHs;

» Poab cTaTUCTUYHHUX METOMIB,;

» CropsiMOBaHICTh CUCTEM YTIPABIIIHHSA SIKICTIO Ta IHIIUX CUCTEM YIPaBIIHHSA;

- B3aeM03B’S30Kk MDK CcHCTEMamMH  yIPaBIIHHSA SKICTIO Ta  MOJCISMU
JOCKOHAJIOCTI.

Cucrema ympaBiiHHA SKICTIO — 116 4YacTHHA CHUCTEMH YIIPaBJIiHHS
opraHizaili€ro, sika CIpsMOBaHa Ha JOCATHEHHS PEe3yJbTaTiB BIAMOBIIHO 1O ILICH Y
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cdepi sKOCTI, 1100 33I0BOJLHUTH, 3aJI€KHO BiJl 0OCTaBUH, MOTPEOU, OUIKYBAaHHS Ta
BHMOTH 3allIKaBJICHUX CTOPIH.

VY cranpapti 1SO 9000 Tepminu Ta BU3HAYCHHS ITOHATH TOJAIOTHCS I0JI0: SIKOCTI,
VIpaBIiHHSA, OpraHi3ailii, MpoILEeciB Ta MPOIYKIlli, XapaKTEPUCTUK, BiJIIOBITHOCTI,
JOKYMEHTAIIl1, IEPEeBIPKU, AyAUTY, YIIPABIIHHS SKICTIO TPOIIECIB BUMIPIOBAHb.

4.3. BuMoru ctranaapry cucreMu ynpasiinnas skictio | SO 9001

Cranmapt 1SO 9001:2008, npuiinatuit B Ykpaini sk JCTY 1SO 9001:2009
“Cucremu ynpapninas sikictio. Bumoru (1SO 9001:2008, IDT)”, pekomenmoBaHuit
Uit cepTU(IKalii CUCTEM YIPABIIHHS SKICTIO.

ISO 9001 Bu3Hawyae BUMOTH JJIsi CHUCTEMH YIMPABIIHHS SKICTIO, IO MOXYTh
BUKOPUCTOBYBATHUCS ISl BHYTPIIIHBOIO 3aCTOCYBAHHS OpraHizalisiMu, ceptudikarii
ab0 Ui KOHTpPakTHHMX Iiell. BiH opleHTye opraHizamito Ha JOCATHEHHS
PE3YIHTATUBHOCTI CUCTEMH YIIPABIIHHS SKICTIO P BUKOHAHHI BUMOT 3aMOBHHKA.

[le#i cTanmapT BCTAHOBJIIOE BUMOTH JO CUCTEMH YIMPABIIHHS SIKICTIO, KOJHU
opraHizartis.

a) motpedye AeMOHCTpaIlii CBO€EI CIPOMOXKHOCTI MOCTIHHO HAJaBaTH MOCIYTH
3riTHO 3 BUMOT'aMH 3aMOBHHUKA 1 aKTyaJIbHUMH 3aKOHOJaBYMMH BUMOTaMH;

0) mparHe 301IBIIMTH 3aJ0BOJICHHS 3aMOBHHKA IIISIXOM PE3YJIbTaTUBHOTO
3aCTOCYBaHHSI CUCTEMH, BKJIIOYAIOYM MpolecHu Oe3mepepBHOrO ii BJAOCKOHAJIEHHS 1
3a0e3leueHHsT BIANOBIAHOCTI BHMOTaM 3aMOBHHKA, a TakOXX BIAIIOBLIHUM
HOPMATHBHHUM 1 3aKOHOJIaBYMM aKTOM.

VYc¢i BUMOTH JaHOTO CTaHAAPTY € 3arajibHUMU 1 3aCTOCOBHI JI0 BCIX OpraHizamii —
HE3aJIE’KHO BiJ] TUITY, pO3MIpy 1 HAAaHHs TOCIYT.

ko siKi-HeOyAb BUMOTH CTaHAAPTy HE MOXKYTh OyTH 3aCTOCOBaH1, BUXO/SIUU
3 MPUPOJIU OpraHizailii 1 i ToCIyr, BOHU MOXKYTh PO3TIISIATUCS SIK BUHSTOK.

OOrpyHTOBaHI BUHSTKM MOXYTh CTOCYBaTUCS JIMIIIE BUMOT pO3ILTy 7
CTaHAapTy
SO 9001, 1 3a yMOBH, 110 I1i BUHATKH HE BIUTMBAIOTh Ha CIIPOMOIKHICTh OpTraHi3alii 1
HE 3BUIBHSIOTH il BijJ BIAMOBIJAIBLHOCTI 3a HaJaHHS IOCIYT, BIAMOBIAHO 10 BUMOT
3aMOBHHKA 1 YUHHUX 3aKOHO/IaBUUX BUMOT .

[le#t cranmapT HE BUMArae €IMHOI CTPYKTYPU CUCTEMH YIIPaBJIIHHS AKICTIO a00
€IMHOI TOKYMEHTAIIIi.

Crargapt 1SO 9001 cTpyKTYpHO CKIIaIa€ThCS 13 BCTYITY Ta BOCBMHU PO3JILIIB!

1. Cdepa 3acTocyBaHHs.

2. HopmaTHBHI MOCHITaHHS.

3. Tepminu Ta BU3HAYEHHS TTOHSATH.

4. Cuctema yrpaBiiHHS AKICTIO.

5. BianoBiganapHICTh KEPIBHUIITBA.

6. YrpaBiiHHS pecypcami.

7. BUroToBieHHS MpOIyKITii.

8. BumiproBanHs1, aHaTI3yBaHHS Ta MOJIIMIIIEHHS.
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Cranmapt 1SO 9001 Moke BHKOPHUCTOBYBATHCS BHYTPIIIHIMHU 1 30BHIIIHIMHU
CTOPOHAMH, BKJIIOYAIOYM OpraHu cepTudikarlii, Jjis OLIHKK 3AaTHOCTI OpraHi3alii
BHKOHYBaTH BUMOT'M 3aMOBHHKA, 3aKOHOJIaBUl BUMOT'H 1 BUMOTH CaMOi OpraHi3aliii.

[Tix gac po3poOKK NaHOTO CTaHAAPTy OYJIU BpaxOBaHI MPUHIMIN YIIPaBIIHHS
SKICTIO, sIK1 BcTaHoBIIeH] B ctanaapTax 1SO 9000 1 1SO 9004.

4.4. Pexomenaanii moxo moainmenns. | SO 9004

SO 9004:2009 3aminuB SO 9004:2000. V HOBI Bepcii cTaHAapTy BiOyHcs
ICTOTHI 3MIHM B CTPYKTYPI 1 3MICTI TIOPIBHSIHO 3 TIOMIEPETHIM BUIAHHSIM Ha OCHOBI JO-
CBIly BOCBMH POKIB pealtizallii CTaHIapTy y BCboMy CBITI. [IpuKiamoM BaXIIUBOI 3MIHH
(MoxHBO, 1 HaliBaxkimBiIIOl) B cTpykTypi 1SO 9004 € Te, 110 BHKIIAI TMOYMHAETHCS 3
pO3.ILTy, SIKAH Jla€ BKa3iBKU IMPO Te, SIK YIPABISITA OpraHi3aili€io, Mo CIpsMOBaHa Ha
CTIMKHIA PO3BUTOK, & HE MTOPAJIH, SIK MOOYAyBaTH CUCTEMY YIIPABIIIHHS SKICTIO.

Ha xanb, B YkpaiHi 10 LIbOro yacy, MepekiaJ HOBOi Bepcii CTaHAapTy HeE
3MIIACHEHO, 1 YKPaiHChKOIO MOBOIO MU MOXXEMO BHKOPHUCTOBYBATH JIMIIE 3aCTapily
Bepcito JICTY SO 9004:2001 “Cucremu ympaniHHS sikicTio. HactaHoBu 110710
noninmenss aisutbHOCTI (1SO 9004:2000, IDT)”.

Cranmapt SO 9004:2009 “ YrpaBmiHHS 3 METOIO TOCSTHEHHS CTIMKOTO YCHIiXY
opraxizauii. [TiAX11 Ha OCHOBI yNpaBIIiHHS SKICTIO — YIPABIiHHSA CTIMKUM PO3BUTKOM
oprasizaiii’, € TpeTiM BUJAHHSIM CTaHIAPTY, SIKUW Brepiie omyonaikoBanuii y 1987
poiri. CTanaapT Npu3HAYCHUIA JIJISl CIIPUSHHS IOCSTHEHHIO CTIHKOTO PO3BUTKY OYIIb-
SKO1 OpTaHi3allii, He3aJIeKHO BiJ] pO3MIpY, THITY a00 BUAY AISILHOCTI.

HoBe BumaHHsA cTaHmapTy Ja€ peKOMEHJallli, sSK opraHizaiis MOBUHHA
MPUIHATH CUCTEMHUN MIAX1J 3aJJ1s1 JOCSITHEHHS METH — 3aJ0BOJICHHS 3aMOBHHUKA Y
CKJIAJTHOMY, BUOATIMBOMY Ta MOCTIMHO MIHJIUBOMY CEPEIOBUIIII.

Cragmaptu 1SO 9004:2009 1 ISO 9001:2008 nOMOBHIOIOTH OAWH OJHOTO.
SO 9004:2009 moxe OyTH BUKOPUCTaHUI CaMOCTIHO, X04a BiH HE MPU3HAYCHUH IS
ceptudikarlii TpEThOIO CTOPOHOIO, PErJIaMEHTYBaHHS UM JIIS YKJIQJaHHSI KOHTPAKTIB.

VY nopiBusuHi 13 crangaprom 1SO 9001:2008, sxuit 3abe3nedye ympaBiliHHS
AKICTIO TOBapiB 1 MOCTYT, MOKpAIaHHs 3a0BOJIEHOCTI 3amoBHHUKIB, |SO 9004:2009
HaJla€ IIUPII TEPCHEeKTUBU YIPaABIIHHS SKICTIO, OCOOJMBO JUIsl II1JBUILCHHS
MPOIYKTUBHOCTI. BiH Oyne KOpuCHUI 1Sl OpraHi3aiiid, KepIBHUITBO SIKUX XOTLI0 O
Buiit 3a pamku |SO 9001 y mparHeHHi 10 TMOCTIHHOTO BIOCKOHAJIEHHS 4Yepes
3aJI0BOJICHICTh 3aMOBHUKIB 1 IHITUX 3aI[IKaBICHUX CTOPIH.

SO 9004:2009 nmae MOKIMBICTH OpraHizallisM ITIJIBUIIUTH SKICTh TOBapiB 1
ITOCJIYT JIJI CBOiX 3aMOBHHMKIB IIIJITXOM CaMOOIIIHKH SIK Ba)KJIMBOTO IHCTPYMEHTY, IIIO
JI03BOJISIE OPTaHI3AIISIM

— 37iiiCHIOBaTH OCHYMAPKIHT (TECT MPOJAYKTUBHOCTI BiJ PIBHS 3PiIOCTI, IO
OXOIUTIOE KePIBHUIITBO, CTPATETil, CHCTEM YIIPABIIiHHS PECypcaMH i IpoIecaMu);

— BHM3HAYaTH CBOI CHJIBHI 1 CJTA0K1 CTOPOHU;

— 3HAXOIMTHU MOYKJIMBOCTI JIJIS MOJIIIIEHHS, IHHOBAIIH.
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CaMOOIliHKa MO€ CTaTH KJIIOYOBUM €JIEMEHTOM IIPOLECIB CTPATEr1YHOrO
IJIaHyBaHHS B OyJb-sKii opranizamii. [HCTpyMEHTH CaMOOIIIHKM TIpPUBEACHI B
nonatky “A” cranmapty 1SO 9004:2009.

VY nonatky “B” cranmapty 1SO 9004:2009 nogaeThest qeTanbHUN OMUC BOCKMU
MIPUHITUITIB YIIPABJIiHHS SIKICTIO, SIKI HEOOX1JHO BUKOPUCTOBYBATH B POOOTI, /ISl TOTO
o0 YCHIITHO YNpaBIsATH OpraHizaiiero 1 3abe3nedyBatu 1 (yHKIIIOHYBaHHS,
CIIPSIMOBYBATH Ta KOHTPOJIIOBATH ii JISUTbHICTH CHCTEMATUYHO 1 BIIKPUTO:

1. OpienTartiis Ha 3aMOBHHKA.

2. JlinepcTBo.

3. 3amy4yeHHs MpaIliBHUKIB.

4. TTpouecHuid miaXiz.

5. CucTeMHUM MiAXIJ 10 YIIPABIIHHS.

6. [TocriitHe MOTINIICHHS.

7. IIpuifHATTS pillleHb Ha MIACTaBl (PaKTIB.

8. B3aeMOBHT1/IHI CTOCYHKH 3 IMOCTaYaJIbHUKAMH.

[i BicIM TIPUHIMITB YIPaBIIHHS SKICTIO (OPMYIOTH OCHOBY BCiX CTaHIapTiB
CUCTEMHU YTIPaBIiHHA, B TOMY uncii ctanaaptis cepii 1 SO 9000.

4.5. OCHOBHI NPUHUMIINA CUCTEMH YIIPABJIiHHSA AKICTIO

Cuctema yrnpaBIIiHHS SKICTIO BH3HAya€ BICIM IMPUHIMIIB ISJIBHOCTI, BHKO-
HaHHS SKUX J]A€ MOXKIIMBICTh MOOYAYBaTH SIKICHE YIpPaBJIiHHS OpraHoM. Buiie kepis-
HUIITBO TTOBUHHO BHUKOPHUCTOBYBATH Il IPUHIUIIN IS BIOCKOHAJICHHS JISJIBHOCTI 1
JIOCSITHEHHS HEOOXIHMX pe3yJbTaTiB. SKIIO 11l MPUHIMNU OyAyTh TMOBCIKICHHO
3aCTOCOBYBATUCh BCIMa IMOCAJOBHUMH 0COOaMH OpraHy, TOJll CHCTEMa YIPaBIIIHHS
AKICTIO OyJie M1HACHO (QYHKIIIOHYBATH.

[TpuHIMOM CUCTEMU YIPaBIiHHSA AKICTIO MalOTh OyTH 3a(iKCOBaH1 y MONITHII
AKOCT1 Ta BIAOOPa)KEHI Yy IUISAX BUKOHABYMX OPraHiB MICBKOI pajy, JOCATTH SIKUX
BOHU TIParHyTh.

Po3rnssHeMo Bxke 3HailoMi HaM 3 TeMH 3 MPHUHIIUIK YIPABIiHHS SKICTIO Ta iX
TpaHcopmaIliro yepe3 MoJITUKY SIKOCTI B KoHTeKcTi ctanaapTy | SO 9000.

Ipunyun 1. — Opienmayis na 3amosHuxa. Buiie KepiBHUIITBO MOBHHHO PO-
3yMITH MOTOYHI 1 MailOyTHI MOTpeOH TPOMaISIH, BUKOHYBATH iXHI BUMOTH 1 HAaMaraTucs
MIEPEBUIIUTY iXHI OYIKYBaHHS Ta CIOHYKATH IO I[hOTO BCIX IMOcanoBux oci6. To0To,
171es CITY>KIHHSI TPOMAJSTHUHY 1 IPIOPUTETHUNA HATIPSM Y JisUTHHOCTI OpraHy.

Ipunyun 2. — Jlioepcmeo. Builie KepiBHUIITBO MOBHHHO OYTU JIiJIEPOM Ha
BCIX HampsAMKax MisUTbHOCTI. DOPMYIOYM MOMITHKY 1 BCTAHOBIIOIOUHM I Ta 3a0e3-
MEYYIOUH 1XHIO €THICTh Ha BCIX PIBHSX, 3A1MCHIOIOYH MIATPUMKY 1 YIIPABIIHHS, BOHO
ITOBUHHO OpaTy Ha ce0e BIATOBIAAIBHICTD 3a MTOCTIHE BAOCKOHAICHHS JISUIBHOCTI.

Ipunyun 3. — 3ayikaenenicms nepconany. llepcoHan Ha BCiX pIBHIX CKJIaae
OCHOBY BHKOHABUMX OpraHiB, TOMY BHIIE KEPIBHULUTBO MOBHUHHO CTBOPIOBATH 1
MIATPUMYBATH TaKe cepeoBullle i atMochepy B KOJEKTHUBI, 00 MpaliBHUKKA MOTJIH
CIIOBHA peaji3yBaTH CBOi MOKJIMBOCTI JiJIs BUPIIICHHS MTOCTABJICHUX 3aB/IaHb.
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Ilpunyun 4. — Ilpoyecnuii nioxio. 3aBIaHHs BULIOTO KEPIBHUIITBA — CTUMY-
JIIOBaTH (bopMyBaHHﬂ nmxoz[y JI0 JISUTBHOCTI SIK JIO MPOLIECY, KOJIH IS TISUTbHICTh Ma€e
cBoi “Bxoam” 1 “BHXOIM”’ 1 BUKOPHCTOBYE BH3HAYEHI PECypCH g LbOTO. Takwuii
T1IX1]] T03BOJISIE BIOPSIIKYBATH JISUTHHICTD Ta JI0CSATATU Oa)KaHUX PE3yNbTaTiB pOOOTH.

Hpunyun 5. — Cucmemnuti nioxio 0o ynpaeéninus. Buiie KepiBHUITBO ITOBUH-
HO YCBIJJOMJIIOBATH, IO PO3TJISIAAI0YH OY/b-SKY NISUTBHICTD SIK MPOIEC 1 3BAKAIOUH
Ha Te, 0 “BUXiA” OJHOTO Tpoliecy € “BXoaoM” IJIsi OJHOTO a00 JEKITBKOX IHIIUX
MPOIIECIB, YIPABIIHHSA IMMH B3a€EMO3AJICKHUMH TIPOLIECAMHU 3IMCHIOETHCS  SIK
cucteMoro. Peaizalliss Takoro CHCTEMHOTO MIiAXOAY CHPHATHME PE3yIbTaTUBHOMY
JIOCATHEHHIO IMOCTABJICHUX IIUIEH.

Ipunyun 6. — Ilocmitine noninuienns. Buiie KepiBHUIITBO IMOBUHHO PO3BH-
BaTH 1 CTUMYJIIOBATU TOCTiMHE MOJIMIIEHHS TiSJBHOCTI Ta SKOCTI HaJ@aHHS TMOCIHYT,
[0 Ma€ CTaTH HE3MIHHOIO METOI) BUKOHABYMX OpPraHiB MICHKOI pajy Ta KOXHOI
MOCaI0BOi 0COOM.

Hpunyun 7. — I[puiinamms piwensv Ha ocHosi ¢hakmis. Buie KepiBHUIITBO
CBIJOMO 1 BIIMOBINAIBHO MITXOJUTH JI0 TOTO, IIO BCl PIMIEHHS Y MICBKIM paji
MPUHAMAIOTHCS Ha IMICTaBl aHAII3y JaHMX Ta iH(opMalii, 110 J03BOJISE ITiIBUIUTH
PE3YIBTATUBHICTD 1 €(PEKTUBHICTh MPUHHATUX PIIICHbD.

Tpunyun 8. — B3aemosucioni sionocunu 3 nocmavaiviukamu. Po3ymirodu, 1o
BUKOHABYl OPraHd MICBKOI pajJd 1 TOCTAYIbHUKA TOBapiB 1 TOCIYT € B3a€EMO-
3aJI)KHUMHM, BUILE KEPIBHUIITBO IMPOBOAMUTH IMOJITUKY B3AEMOBHIITHUX BIIHOCHH 13
HUMHU.

4.6. BinnoBigaJbHiCTh KePiBHUIITBA

BianoBiganpHICTh KEPIBHUIITBA ONMUCYEThCS B po3aimi 5 cragmaapty 1SO 9001 i
BKJIFOYA€E TaKi MyHKTH:

1. 30008’ si3aHHS KEPIBHUIITBA.

2. OpieHTalist Ha 3aMOBHHUKA.

3. [omiTuka y cdepi sKoCTi.

4. [InanyBaHHS.

5. BiinmoBiganbHICTh, HOBHOBAXKEHHS Ta 1IHPOPMYBAHHS .

6. AHamizyBaHHs 3 OOKY KepiBHHUIITBA.

3 METOI0 €IMHOTO PO3YyMIHHS MOHATH HIOJ0 CTPYKTYPH YIPABIIHHS B OpraHi
MICIICBOT'O CaMOBPSIAYBaHHS, JIOIIILHO JAaTH BHU3HAYCHHS CTOCOBHO BHIIOIO KEPiB-
HHUIITBA Ta 1HIIUX TOCAJ0BHUX 0Ci0, K1 3aiiMarOTh KEPiBHI ITOCATH.

PimmenHst mpo BOpOBaKEHHSI CUCTEMH YITPABIIIHHS SKICTIO — CTpATETriyHe PIIleH-
HSl, SIKE€ 3aTBEP/UKYETHCS PO3MOPSHKEHHSIM MICHKOTO TOJIOBU a00 PIIIEHHSM BHKO-
HABYOT'O KOMITETY 4M cecli MiChbKoi paju. [IpuitHsaBIIM HOTO0, BUITE KEPIBHUIITBO OPraHy
MICIICBOTO CAMOBPSITyBaHHSI TIOBUHHO TIOCTIMHO MiITBEP/HKYBATH CBOEIO MISUTHHICTIO
BUKOHAaHHA 3000B’ 3aHb 1110/I0 CUCTEMHU YIPABIIHHS SKICTIO, BU3HAYAaTH MOTPEOH 1 0ui-
KyBaHHS 3aMOBHUKIB TIOCIYT, KOHTPOJIOBAaTH IMPOIECH OpraHy MiCIIEBOTO CaMmo-
BPS/yBaHHS 3 BpaxyBaHHSAM 3aKOHOJABUMX Ta PETVIAMEHTYIOUMX HOPMAaTHBHO-
MIPaBOBUX BUMOT.
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Opienmayisa Ha 3amosHuxa. 3rigHo 3 TmyHKTOM 5.2 cranmapty 1SO 9001 Bumie
KEPIBHUIITBO MOBUHHO 3a0€3MEYNTH SIKICHE 1 CBOEYACHE BUKOHAHHS BUMOT 3aMOBHUKA.
3po3ymiio, 0 OpraHy CaMOBPSITyBaHHS BUKOHATH BUMOTH BCIX 3aMOBHHKIB Y paMKax
3aKOHOJIAaBCTBA Ta 3aTBEP/DKCHOrO OOHKETY HEMOXJIMBO, alieé IUTKOM pPEaIbHO
(ikcyBaTH, OIIHIOBATH 1 y3arajibHIOBAaTH 1H(GOPMAITIIO [IOI0 MPABOMIPHOCTI ITUX BUMOT
Ta TpUAMATH BIAMOBIAHI 3aXOAM 3 METOK iX 3aJ0BOJICHHS YHM 3BEPHEHHS [0
BIJITIOBIJTHUX JIEP’)KaBHUX OPraHiB MpoO ICHyBaHHs MPOOJIEM 1 BU3HAYEHHS CIIOCOOIB iX
O3B’ sI3aHHS B paMKaX YMHHOT'O 3aKOHO/IaBCTBA 200 BHECEHHS 3MiH JI0 HOTO.

OTXe, OCHOBHHM 3aBIaHHSIM BHUIIOTO KEPIBHUIITBA € BU3HAYCHHSI CTYICHS JI0-
BIpY IPOMaJI MICTa 10 OpraHy CaMOBPSAyBaHHsI, BCTAHOBJIEHHS MMOCTIHHOTO 3BOPOT-
HOTO 3B'SI3KYy 3 TpOMajIOl0, BUBYEHHS HAWOUIBbII HACYUIHUX NOTpPed Trpomanu i
oprasizaris iX 3aJI0BOJIEHHS 3aJIEKHO B1Jl BAXKJIMBOCTI T4 HASIBHOCTI PECYPCIB.

006086’ sa3xu Kepienuymea. BakIIMBUM TPUEIUHUM 3aBJaHHSIM BHIIOTO KEpiB-
HUIITBA MPU BIPOBAKEHHI, (YHKIIIOHYBaHHI Ta OCTIMHOMY TOJIMIITYBAHHI CUCTEMH
YIPABJIIHHS SKICTIO €

a) BU3HAYCHHS IMOJITUKKA Yy cepi AKOCTI, TOBEACHHS 1I 10 BiZoMa MOCaZOBHX
oci0 opraHy MiCIIEBOTO CaMOBPSITyBaHHS 1 BIEBHEHICTh Y TOMY, III0 BOHA 3pO3yMiJia
IUTST BCIX,

0) IUTaHyBaHHS CHUCTEMH YIPABIIHHSA SIKICTIO, B TOMY YHCI, 3a0e3MCUCHHS
BCTAHOBJICHHSI, Y3TOJKEHUX 3 TIOJIITUKOIO, IUIeH y cepi AKOCTI 3a BIAMOBIAHUMH Ha-
MpsSIMKaMU JTISUIBHOCTI Ta Ha BIAMOBITHUX PIBHSX, Kl CIPSMOBaHI MEpeayciM Ha
MOKpAIIaHHs SAKOCTI IOCIYr 1 MaKCHUMalbHE 3aJ0BOJICHHS BHUMOT 3aMOBHHU-
KiB/TpOMaJIsiH;

B) NIEPIOIMYHUN aHaJi3 CUCTEMHU YIPABIIHHS SKICTIO 3 OOKYy KEpiBHHIITBA 3
METOIO OLIIHIOBAaHHA ii pe3yJbTaTUBHOCTI Ta LIJIICHOCTI, B TOMY YHCI, MpPU TUIAHY-
BaHHI Ta BOPOBA/KCHHI 3MiH, MIPOBEJECHHS MOHITOPUHTY BiAMOBIAHOCTI MOJITUKH 1
JOCSITHEHHS 111JICH.

TIlonimuka y cgepi sikocmi. IlomiTika — 3arajbHl HaMmipH Ta CIPSMOBAHICTH
oprasi3aiiii, odimiifHo chopMyIbOBaHI BUIIIMM KEPIBHUIITBOM.

[Tomituka y cdepi SKOCTI — HAWOUIBII MyONIYHUN JOKYMEHT OpraHy BIIaJiu,
SAKUW PO3MIIIYEThCS HA CalWTl OpraHy 1 B WOr0 MPUMIMICHHSIX CTPYKTYPHHUX
HiAPO3AUTB HA BHIHUX 1 JOCTYNMHHMX Micusx (IIpH BXOJi, HA JOIIKAaX OTOJIOIICHb
Tomo). DaKTHYHO TOJITHKA y cdepi SKOCTI SBISIETHCS Bi3UTKOIW (0OIUYUSIM)
CUCTEMH YIPABIIHHS SKICTIO opraHy. ToMy Aye BaXKJIIMBO 1100 TEKCTOBA YaCTHUHA
BignoBigana BuMmoram myHKTY 5.3 ctanmapty SO 9001 i Bumoram ykpaiHCBKOTO
MIPaBOMUCY, 30KpeMa, y cepi AUTOBOr0 MOBJICHHS.

[TomTuky sIKOCTI OaraTbOX OpraHiB MICHEBOTO CaMOBpSAyBaHHS, fAKl
BIIPOBAMIIA CHCTEMH YIIPABIIHHS AKICTIO, TAKOXK MOYKHA TIEPETISHYTH Ha iX calTax.

Ilnanyeanns. 1im — ue OaxaHWM CTaH, JOCSATTH SKOTO B TEPCHEKTHUBI
HaMaraeTbCs OpraH. 3HAYCHHS IUJICH BHU3HAYAETHCS THM, IO KOXKHA OpraHi3aiis
ICHy€e 3apaJil SIKOTOCh Pe3yJbTary, a LUl JO3BOJSIOTH SK OKPECIMTH HOro, Tak i
JIOBECTH 1H(GOPMAIIIIO J0 CIIBPOOITHUKIB 1 CYCIIUIBLCTBA.

KepiBHUIITBO MOBMHHO 3a0€3MEUYUTH BCTAHOBJICHHS IUJIEH y cdepl sIKOCTI 3a
HalpsMKaMH JISUTBHOCTI Ta Ha BIAMOBIIHHUX PIBHSX, CIPSIMOBAHUX IEPEAyCiM Ha
3aJIOBOJICHHSI BUMOT 3aMOBHHKa Ta TOKpAIllaHHA CUCTeMHU ympaiinHg. HeobxigHo,
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1106 1y y cdepi sKocTi 6yau BUMIpHI. IX JOCATHEHHS MO3UTUBHO BILIUBAE HA AKICTH
MOCJIYT, PE3YJNbTATHUBHICTh Ta MPO30PICTh POOOTH BUKOHABYMX OPraHIB, 3MEHIIYE
BIPOTIAHICTh HaIAaHHS HESIKICHUX ITOCHYT.

JI71st 11b0T0 HEOOX1THO BCTAHOBJIIOBATH ITUTL JIJIA BCIX CTPYKTYPHHX MiAPO3/LTIB
3a]J1s1 OCATHEHHS SIKOCTI Y HaJaHHI MOCIYT, BUKOHYIOYM BHUMOTH 3aMOBHHKIB, a
TaKO>X BUMOTH CTaHAApPTIB, 3aKOHOABCTBA 1 HOPMATHBHO-IIPAaBOBUX JOKYMEHTIB.

[lnanyBaHHS CcHUCTEMM YINpPaBIiHHA SKICTIO BHUKJIQJACHO B TMYHKTI 9.4.2.
cragmapty 1SO 9001.

Builie kepiBHUIITBO MOBUHHE 3a0€3M1€UyBaTH:

) nyiaHyBaHHS CHUCTEMH YIPaBIIHHS SKICTIO, a0M 3aJ0BOJIBHHTH BHMOTH,
BukiajeHi y myHkTi 4.1 cranmapty 1SO 9001, a Takox IOCSTTH 1iie y cdepi IKOCTi;

@ 30epeKeHHsI IIUTICHOCTI CHCTEMH YIPABJIiHHS SKICTIO ITiJ] Yac TUIAHYBaHHS Ta
BIPOBAJIPKEHHSI 3M1H J0 HET.

Opniero 13 GopMm TUTaHyBaHHS MOXKYTh OyTH 1Tl Y cdepl SKOCTI, y3arajlbHEHi
Ta chOpMYITHOBaHI1 JJII OPTaHy MICIIEBOTO CAMOBPSYBaHHS B IIIJIOMY.

Bionogioanvricms, nosnosasxcenus i 36 azxu. Ilyakrom 5.5.2 cranmapry SO
9001 Bu3HaYeHO, IO BUIIEC KEPIBHUIITBO MOBUHHE MPU3HAYUTU OJHOTO 3 TPEJICTAB-
HUKIB KEpIBHHUIITBA OpraHy, Ha SKOrO, HE3aJIeKHO BiJ 1HIIMX OOOB'A3KIB, MOKJIA-
JIA€THCS BIAMOBINANBHICTD (3 HAJAaHHSIM [TOBHOBA)KEHbB) 34!

(J 3a0e3ncUeHHsT BCTAHOBJICHHSI, BIPOBA/DKCHHS Ta MATPUMYBaHHS TPOIIECIB,
HEOOX1THUX JJII CUCTEMH yIPABIIHHS SIKICTIO;

(J 3BiTyBaHHS TIEpE/ BHIIMM KEPIBHUIITBOM NP0 (DYHKIIOHYBaHHS CUCTEMHU
VIOPABIIHHS SKICTIO Ta MPO NOTPeOy ii MOMIMIIYBaHHS;

(J 3a0e3nedyeHHsT 0013HAHOCTI 3 BUMOTaMH 3aMOBHHKA B MEXaX OpraHy.

JloliibHO TakoX copMyBaTH poOOUYy Tpymy 3 HaWOLIBII MiATOTOBJIEHUX
MOCaJ0OBUX OCi0, 3aBAaHHS SIKOI — KoJjeriaibHa po3poOka JTOKYMEHTIB CHCTEMU
VIOPABIIHHS SKICTIO, TOTIOMOTa CTPYKTYPHHM IiJIpO3JUJIaM Yy BIPOBAJKEHHI eJie-
MEHTIB CUCTEMH YTPABIIHHA SKICTIO, Y4acCTh B OIIHIOBAHHI PE3yIbTAaTUBHOCTI BU3HA-
YEHUX MPOIIECIB. K MpaBuiio, WieHn poOOUYO0i IPyNu BXOJATh 10 CKIATy BHYTPIITHIX
ayJIMTOPIB OpraHy.

KepiBHUIITBO OpraHy Mae 4YiTKO copMyBaTH (YHKIIi, BIAMOBINAIBHICTD 1
MMOBHOBAXEHHS TIEPCOHATY, 3aIy4EHOr0 JI0 CHUCTEMHU YTPaBIIHHA SKICTIO Ta ii Mpo-
1eciB. BaxxnuBuit erar 1pboro — po3po0ka opraHizaiiiHoi CTPYKTYpH 13 3a3HaAUYCHHAM
lepapXiyHUX PIBHIB Ta 1H(OpMaliiiHMX 3B’A3KIB MK HUMHU. Bu3HayeHi BiJmoO-
BIJIaJIbHICTh 1 MOBHOBAKEHHA TpeOa BCTAHOBUTHU B TOJOKEHHSX IMPO CTPYKTYpHI
MIIPO3AUTM Ta B TMOCAJOBUX I1HCTPYKIISIX, @ TaKOX y PO3POOJICHHX JTOKyMEHTax
CUCTEMH YTPAaBIIHHA SKICTIO. POJb 1 3HaYeHHs Takoi OpraHi3alliiiHOi CTPYKTypU B
TOMY, III0 BOHAa Ma€ TOJICTIITYBATH JIeJICTYBaHHS TTOBHOB)XKEHD 1 MPUUHATTS PIIICHB,
3abe3rneuyoud, o0 yci BUAM POOIT BUKOHYBAJIM IOCAJIOBIN, HAJAUICHI BiIMNOBI-
JAIBHICTIO Ta TOBHOBAYKCHHIM POOUTH II€.

Benukuii BB Ha 37arofpkeHy poOOTy OpraHy MaroTh TPaMOTHO cdop-
MYJIbOBaH1 TIOJIOKEHHSI TIPO OpraHW BUKOHABYOI BJIAJU, CTPYKTYpPHI MIAPO3IUTH Ta
mocasoBi 000B’si3ku mepcoHany. [Ipu ¢GopMyBaHHI BHUIE3a3HAYCHHUX JIOKYMEHTIB
JOITFHO 3BEPHYTH yBary Ha 4iTKe BU3HAUYCHHs O0OOB’S3KiB Ta BIAMOBIAHICTH HaIi-
JICHUX TIOBHOBAXKCHB (IIpaB).
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Jly’xe BaXKJIMBO HAJIATOJUTU B OpraHi HaJIEKHUU Mpoliec 0OMiHY 1H(popMallieo
Ta 1HGOpPMYBaHHS SK BHYTpPINIHIX, TaK 1 3O0BHIIIHIX KOPUCTYBaYiB PO
PE3YNIBTATUBHICTh CUCTEMHU YIPABIIHHS SKICTIO.

[HbOopMyBaHHS TOBUHHO CTOCYBATHUCS:

MOJIITUKH Y cepi AKOCTi;

PE3YIBTATUBHOCTI CUCTEMH SIKOCTI B I[IJIOMY Ta OKPEMHX MPOIIECIB;

3MIH Y JJOKyMEHTAIlil CHCTEMH yMPaBIIIHHA SIKICTIO;

JOCSITHEHHS IIUJIeH Ha BCiX piBHAX (BUKOHABYHMX OPraHIiB y IIJIOMY i CTPYK-
TYPHHX HiAPO3ILTIB);

— 3MiH y 3aKOHOJIaBUYMX Ta HOPMATUBHO-TIPABOBUX JIOKYMEHTAX;

— pILIEHB 3 MOJIIIIEHHS] CUCTEMH YIPABIIIHHS SAKICTIO, IPUHHITUX KEPIBHULITBOM,;

— nmoTped Ta OUiKyBaHb 3aMOBHHKIB II10JI0 TTOCJIYT 1 PiBHS 1X BUKOHAHHSI TOIIIO.

[HpopMyBaHHS MOXKe 3/11HCHIOBATUCH UISIXOM:

(J po3MIIIICHHS Ha CEpBEpi a00 BHYTPINTHHLOMY CaMTi;

@ po3MillleHHS Ha iHPOPMaLIMHUX CTEHJAX Ta JOIIKaX;

(J onpWITIOMHEHHST HAa Hapajgax amapary Ta Hapajax y CTPYKTYPHHX
iIpo3iiax;

@ myGmikaii y BHyTPIIIHIX JPYKOBaHUX 3ac00ax Ta IHITUMH CTIOCO0aMHU.

Ananiz 3 60oky repienuymea. IIpoOMIKHUM MMiICYMKOM pOOOTH BHUIIOTO KEpiB-
HUIITBA TTOBMHEH OYTH aHami3 (yHKIIOHYBaHHS CHCTEMHU YMPABIIHHS SKICTIO 3 OOKY
KEPIBHUIITBA, SIKUM 3a3BUYail MPOBOAUTHCSA 1 JOKYMEHTAIbLHO O(POPMITIOETHCS TICIs
BIIPOBA/PKCHHSI CHCTEMH YIIPABIIHHSA SIKICTIO TIEpel TPOBEACHHSAM TCPBHHHOI
cepTudikaliii, a B MoJaNbIIOMy HE PIJIIE OJHOTO pa3y Ha PIK.

Jlns ioro npoBeieHHs] Ma€e OyTH:

@ BIPOBAHPKCHO JTOKYMEHTAIlI0 CUCTEMH YIPABIIHHS SKICTIO Ta JOBEACHO 1l
BHMOTH JI0 BIAIIOBIAHUX OCAOBHUX OCIO;

(J MpoBeICHO BHYTPIIIIHI ayIUTH B YCIX CTPYKTYPHHUX ITiPO3/IiIax;

(J MpOBEIEHO 3aX0JU 3 BUBYCHHS OYiKyBaHb Ta BUMIPIOBAHHS 3aJI0BOJICHOCTI
yCIX OCHOBHUX TPYI 3aMOBHUKIB,;

(J 3a1109aTKOBAaHO BUMIPIOBAHHS ITOKA3HHUKIB BU3HAUCHUX IMTPOIIECIB.

MerTtoro aHainizy € BU3HAYEHHS pe3yIbTaTUBHOCTI MISUIBHOCTI Oprany, ii BiAmo-
BIJIHOCTI TOCTaBJICHUM 3aBJIaHHSM, a TaKOX OKPECJICHHS OCHOBHHMX TMPIOPHUTETIB 1
HaIpsMiB PO3BUTKY Ha HACTYyMHHU mepio. AHaii3 00Ky KEpIBHHIITBA Yy3aralbHIOE
pe3yabTati (YHKIIOHYBAHHS CHCTEMH 3a MOIMEpPeHIM Mepioj,, MepeayciM CTaH
PE3YNBTATUBHOCTI HAJ@HHS TOCIYT Ta JOCATHEHHS JOBOTPUBAIUX IIUJICH, a TAaKOX
BHU3HAYAE MOPSIOK YIOCKOHAJIEHHS CUCTEMH SIKOCTI Ta HEOOX1/IHI PECYpPCH.

BxinHi nani ajis aHamisy:

1. Pe3ynbTaTtul ayAuTIB:

= pe3yabTaT OCTaHHKOTO(-1X) aymuTy (-iB) cepTudikyrodoi opranizarii (HeBi-
MIOBIIHOCTI, CTaH KOPHUTYBAJBbHHUX 1 3alMoODKHUX [id, 3ayBaKe€Hb, PEKOMCHJIAIIIM
100 MOJIIIIICHHS);

* pe3yJIbTaTH BHYTPIIIHIX ayJ/IUTIB,;

* pe3ybTaTH BUKOHAHHS MPOTPaMK BHYTPIIIHIX ayauTiB (BiAMOBIAHICTE 3aIia-
HOBAaHUM 3aX0JiaM, BUMOTH CTaHJAPTy 1 CUCTEMH YIPABIIHHS SIKICTIO; €()EKTUBHICTb
BIPOBA/DKCHHS, BIANOBIAHICTE cTaHgaptam 1SO 9001, anami3 npuyuH, CTaH
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KOPUTYBAJIBHUX 1 3aMOODKHUX 1M, 3ayBakK€Hb, PEKOMEHJAIM II0A0 MOJIIMIICHHS,
0c00JIMBa yBara Ha MOBTOPHI HEBIAIOBIIHOCTI);

- iH(opMaIlisi MPO HEMJIAHOBI BHYTPIlIHI ayauTH (HepeBipka BIPOBAIKCHHS
KOPUTYBAJIBHUX 1 3aMMOODKHUX MiH, pekiamarii, “300iB” y poOOTI OKpeMHX CTPYK-
TYPHHX TTIPO3/LTIB 1 T.I1.).

Jlo1aTKOBO:

e IEpEeJIiK MOCaI0BUX OCI0, AKI “HENMPHUSA3HO” CTaBIATHCA 10 (PYHKI[IOHYBAHHS
CHCTEMH SIKOCTI (IS TPOBEICHHS 3 HUMH 1HAMBITyaIbHOI POOOTH);

e EepeiK MOCagoBUX 0cCi0, Kl “aKTUBHO  MIATPUMYIOTh (DYHKIIIOHYBaHHS

2. 3BOPOTHHUIA 3B’ 30K 13 3aMOBHUKOM:

* KUTBKICTh TUCBbMOBUX (YCHHX) CKapr, MOJISK BiJl TPOMAJISH 1 peakilis Ha HUX;

* KUIbKICTh OOIPYHTOBAHMX CKapr 1 IKI KOPUTYBaJIbHI Ta 3a001XKHI1 J11i PUIHSTI;

*3MIHA y BUMOTHM 3aMOBHHKIB a00 B 3aKOHOJIaBUl Y HOPMATHUBHO-TIPABOBI
JIOKYMEHTH;

 CAaMOOIIIHKA JTisUTBHOCTI.

JlonatkoBo: iH(opMaIris Ipo mocayru (peectp mocayr, inhpopMmarliiiHa KapTka).

3. Pe3ynpTaTUBHICTH MPOIIECIB 1 BIAMOBIIHICTH MOCTYT:

e MOHITOPUHT PE3yJbTAaTUBHOCTI BCIX MPOIIECIB 1 BUMIPIOBAHHS BU3HAUCHUX
MIPOILIECIB Y BIAMOBITHOCTI 31 BCTAHOBJIICHUMHU KPUTEPISIMU 1 METOJaMHU;

- JIaHI KOHTPOJIIO 1 BUMipIOBaHb (OI[IHKH) MOCIYT;

 JIaHl PO HEBIAMOBITHOCTI MPHU HAJAHHI MOCIYT.

4. Craryc 3ano01KHUX 1 KOPUTYBAJIbHUX JiH:

= CTaH KOPUTYBaJIbHHUX Jii (YChOro, BAKOHAHO, HE BUKOHAHO, TEPMIHH BHKO-
HaHHS, PEe3yJIbTATUBHICTh, APTYMEHTYBAHHS MIEPEHECCHHS TePMiHiB ab0 3MiHM/3aMmi-
HU KOPUTYBAJIbHUX Jii);

- CTaH 3amoObKHUX Jii (YyChOro, BUKOHAHO, HE BHKOHAHO, TEPMIHH BHKO-
HaHHS, PE3yJIbTaTUBHICTh, apryMEHTYBaHHsS IEPEHECEHHsS TEPMiHIB abo 3MiHu/3a-
MIHH 3aITO0DKHUX ).

JI0oMaTKOBO: PO3MOALT KOPUIYBAJIbHUX Jiii 3a mporiecamu (aOCOMIOTHHN 1 Bif-
HOCHHH), [DKepera 3amo0bKHKX [TiK, 32 MOXKIIMBOCTI €(DeKT Bif iX BIPOBAKCHHS 1 T. iH.

5. Jlii, sxki HeoOximHO Oylno BHKOHATH 3a pe3yJbTaTaMH IOMEPEIHbOTO
aHaTI3yBaHH:

- iHdopMallis Mpo BUKOHAHHS 3aBJaHb, 5Kl TOJaHI Yy TONEPEAHBOMY
MPOTOKOJII aHali3y KEPIBHULTBA.

JlolaTKOBO: 32 MOXJIMBOCTI BKa3aTu €(EeKT BiJl MPUWHATHUX pIlICHb, aHANII3
3MiH CUCTeMH (KUTbKICHUH 1 SIKICHHIA).

6. 3MiHH, SIKi MOKYTh BIUIMHYTH Ha CUCTEMY YIIPaBIIHHS SKICTIO:

* YIPOBADKCHHS HOBUX TTOCIIYT;

« BILUTUB 30BHIIITHHOTO cepeioBuina (eKoHOMiuHa 1/ab0 moJiTHYHA Kpr3a 1 T. 1H.)

«3MIHU OpraHi3aIiifHO-IITaTHOT CTPYKTYPH;

< 3MI1HH 3aKOHO/IABCTBA,

«3MiHU €(PEKTUBHOI KUIBKOCTI MIEPCOHAIY;

 CYTTEBI 3MIHU JI0 CUCTEMHU YIPABIIHHS SKICTIO;

* YBEJICHHS HOBUX BEPCii CTaHIapTiB,;
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» HASIBHICTb BEJIMKOI KUIBKOCTI CKapr 3aMOBHUKIB Ha SIKICTh MOCIYT.

Pexomennartii 1o10 moJimieHHs:

* YIIPOBA/PKEHHS PEKOMEH/Ialliil 3aMOBHHKA, CEPTU(IKAIIIMHOTO OpraHy, Mocra-
YaJIbHUKA,;

* YIIPOBAPKEHHSI PEKOMEH/IaIlli, 1HIIIHOBAHUX Y X011 BHYTPIIIHIX ay/IUTIB,;

* pe3yabTaTH AHKETYBAHHS CIIBPOOITHUKIB (IIPOMO3HUILiSA 3 MOMIMIICHHS CHUCTe-
MU SIKOCTI, IIPOLIECIB, TEXHOJIOTTYHUX MPOLECIB 1 T. iH.);

* IEPEOIIHKA MPUHIMUITIIB CUCTEMH YIIPABIIIHHS;

* OLIIHKA PU3UKIB,;

= CaMOOIIIHKa, OEHUMApPKIHT 1 1H.

Buxinni gaHi aHamizy:

1. TToninmeHHs pe3yJIbTATUBHOCTI CUCTEMH SIKOCTI Ta ii MpOIIECiB:

— YJAOCKOHAJIEHHS CXEMH B3a€MOJI1 MPOIIECIB;

— YJIOCKOHAJICHHSI OIKCY MPOILIECIB;

— YIOCKOHAJICHHS KPUTEPIiiB 1 METO/IIB MOHITOPHHTY 1 BUMiproBaHHs (OIliHFO-
BaHHs) IPOIIECIB;

— 3aTBEp/DKEHHS HuIel y cdepl AKOCTI Ha HACTYNMHUHN TMEepioJl Yd BUIHAUYCHHS
MIPIOPUTETIB JIJIS 1X PUAHATTS;

— TIONIYK 1 3aCTOCYBaHHS CIOCOOIB MOTHUBAIII1 IEPCOHANTY, SIKUI Oepe y4acTh y
BJIOCKOHAJICHHI CUCTEMH SIKOCTI.

2. [TominimieHHs SKOCTI MOCIYT 3T1IHO 3 BUMOTaMH 3aMOBHHKA!

— PO3MIMPEHHS KUIBKOCTI 1 chep HOBHX IMOCIIYT;

— BIOCKOHAJICHHS MPOLEAYPH HaJlaHHS MOCTYT;

— BJIOCKOHAJICHHSI 1H()OPMALIIMHKUX 1 TEXHOJIOTTYHUX KAPTOK MOCIIYT;

— MIJBUIIEHHS KBadiQiKalii nepcoHaty BCiX PiBHIB.

3. [Torpeba B pecypcax:

— JIFOJICHKI,

— MaTepiabHO-TEXHIYHI,

— (biHAHCOBI.

[Ticns mpoBeACHOr0 aHaNI3y KEPIBHUIITBO CHUCTEMHU YIPABIIHHS SKICTIO Mae
chopMyBaTH IPOTOKOJ, B KOMY HEOOXIJIHO BIIOOpa3UTH BCl BXIAHI 1 BUXIJTHI JaHi
aHami3y 3rijgHo 3 Bumoramu crangapty SO 9001.

4.7. YrnpoBaaeHHsI CHCTEeMH YIIPABJIiHHSA AKICTIO

YpoBaKeHHsSI CUCTEMU YIIPaBIIIHHS SIKICTIO B OpraHax BKJIIOYAa€ Po3poOKy Ta
3aTBEPKEHHSI BU3HAYEHUX JJOKYMEHTIB 1 MIATOTOBKY MEPCOHAIY.

HeobOxinHo cdopmyBatu miepenik OOOB’SA3KOBUX JOKYMEHTIB, a TaKOX
BU3HAYCHUX OPTraHOM MICIIEBOTO CaMOBpsIyBaHHsA. lle MOXHa 3pOOHWTH IUIIXOM
aHami3y tTux chep gisuibHOCTI, 10 gkuX y ctanAaapti | SO 9001 BcTaHOBIIEHI BUMOTH.

Taki BUMOTH CTOCYIOTHCS:

@ BU3HAYEHHSI, OMUCY 1 YIIPABJIIHHS MPOILIECAMH Ta IOKYMEHTaMU;

@ BIIMOBIAAIBHOCTI BHIIIOTO KEPIBHHUIITBA;

@ ynpaBJiHHA pEeCypCcaMH Ta HaJaHHSM IMOCIYT,
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@ MOCTIMHOIO MOJIIMILIEHHS AISUIBHOCTI Yepe3 (opMyBaHHS BIANOBIIHUX MeXa-
HI3MiB KOHTPOJIIO, OIIIHKH, aHaJI3y JaHUX 1 iHPopMaIlii Ta MPUAHATTS PIIICHb.

JIns miAroTOBKH IEpCOHATY HEOOXITHO BHU3HAYMTH Ti KaTeropii IMOCagoBUX
0ci0, Aki Tpeba 3ay4uTH JI0 IIHOTO MPOoIliecy Ha BiANOBIAHUX eTanax. lle poboya rpy-
Ma, MPEJCTAaBHUKH BIJ CTPYKTYPHHUX TWIAPO3NLTIB Ta iX KEPIBHUKH, BHYTPIIIHI
ayJUTOPH, BUILE KEPIBHUIITBO.

[lnan ynpoBa/KeHHsS TOBUHEH TiepeadadyaTd po3poOKy 1 3aTBEPIKEHHS JIOKY-
MEHTIB Ta MiJIrOTOBKY NEPCOHANY, 111 IPOIIECH MOXKYTh BIIOYBaTUCA MapaieabHO.

SIKII0 BIPOBAHKEHHS 3MIIMCHIOETHCS 32 YJacTIO 30BHINIHBOTO KOHCYJBTaHTA,
TO BIH Ma€ MOJATH IUJIaH yNPOBAHKEHHs, OOrOBOPEHUI 3 BUIUM KEPIBHUIITBOM a00
MpeICTAaBHUKOM KepiBHUIITBA. Lleif mian ohopMIISIOTh JOJATKOM 10 YTOMIH.

Bcemynnuti ayoum. s oprany, SKMA NPUNHSB PIIEHHS NPO BIPOBAKEHHS
CUCTEMHU VYIOPABIIHHS SKICTIO, Haimepiie HEOOXIAHO MNPOBECTH (PYHKI[IOHAJIbHE
o0CTeX)eHHs WOTO JiSUTbHOCTI — BCTYITHUHN ay/uT.

MeToro  BCTYHHOTO  ayAWTy € BHU3HAYEHHS  pIBHA  BIAMOBIAHOCTI/
HEBIJIMOBITHOCTI TOTOYHOI JIISITLHOCTI opra”y BumoraM crangapty 1SO 9001.

3aBAaHHSAM BCTYITHOTO ayAHUTy € (OpMyBaHHS PEKOMEH Al KEPIBHUIITBY JIJIs
BIIPOBAPKCHHSI CUCTEMH YIIPABIIIHHS AKICTIO.

[IpoBecTn BCTYymHHI ayauT MOXYTh IMIATOTOBIIEHI MOCAJOBI OCOOM OpraHy
Ta/ab0 30BHIIIHI KOHCYJIBTAaHTH YHM ayJAUTOPH. 32 OCHOBY IPOBEACHHS BCTYITHOTO
ayauTy MokHa B3sATH MeTonuky craHaapty 1SO 19011. HeobGximgHO po3pobutu
nporpamy (uu maH-rpadik) ayauTy, sika Oy/ie OXOILTIOBATH 3aCTYITHHUKIB KepiBHHKA 1
KEpIBHHUKIB CTPYKTYpPHHUX MIApO3AUIiB. Byno © OOLUIBHMM MIATOTYBATH HEpENiK
3aMUTaHb 1 3aBYaCHO MEPEeAaT MOTo MPEACTABHUKY KEPIBHUIITBA I O3HAWOMIICHHS
3 HUMU 3QIy49C€HHUX JI0 MPOBEIEHHS ayIuTy MOocajoBux oci0. BaxxnuBo BkazaTu Ha
cdepu AisUIbHOCTI OpraHiB, K1 OyayTh MiJIaHl ayAUTYy:

@ GyHKIIOHYBaHHS OpraHi3alliiiHol CTPYKTYpH;

@ TIPOIIECH 1 TOKYMECHTAIIis;

@ BIIMOBIAAIBHICT KEPIBHHUIITBA;

@ ynpaBJiHHA peCypCcaMH: JIIOJICHKI, IHQPACTPyKTypa, podode cepeoBUIIIE;

@ HaJaHHS IOCHIYT,

@ KOHTPOJIb Ta aHANI3YBaHHS ISJILHOCTI, KOPUTYBAHHS 1 3amoOIraHHS HEBIJ-
MOBIJTHOCTSIM.

[lin yac BCTymHOro ayauTy HEOOXITHO IMPOBECTH OILIIHKY OCHOBHHMX JIOKY-
MEHTIB, PO3MOBHU 3 MOCAJ0OBUMHU 0Cc00aMH, CIIOCTEPEKEHHS 1 orisian. BapTto 310paTu
OprasizauiifHi JTOKYMEHTH, 3pa3Kd 1 NpHUKIaaAd JOKYMEHTIB Ta (OpMyJspiB, IO
BUKOPUCTOBYIOTHCS Y POOOTI BUKOHABYMX OPraHiB MICbKOi pamu. OpeprxaHi JaHl Ta
iH(popmarlito Tpeba y3araJlbHUTH 1 MpOaHAII3yBaTH IMOJO TOTO, HACKUIBKM BOHU
miATBEp/UKYI0TH BuMoru ctanaapty SO 9001.

PesynbraTit BCTYMHOTO ayJUTy AOIUIEHO O(DOPMUTH Y BUIJISI 3BITY, SIKHM MOa-
€THCS BUIIOMY KEepIBHUIITBY. BiH MICTUTB 1H(OpMAITiIo PO BUSIBIICHI HEJIOTIIKU Ta PEKO-
MeHJalii a7 iX ycyHeHHs. L{i pe3yiabTraTi cTaHyTh OCHOBOIO JUIsl aKIIEHTYBaHHSI yBaru
Ha BUSIBJICHUX TIPOOJIeMax y Mpoiieci BIPOBAHKEHHS CUCTEMH YIIPABIIIHHS SKICTIO.

Lini i nnanysanns oisnbHocmi wjooo sikocmi. s chopmMoBaHuX 11iIeil oprany
Ta CTPYKTYPHHUX MIIPO3ALUTIB HEOOX1AHO BU3HAYATH 3aXOIU [ iX JOCATHEHHs. BoHN
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MOBUHHI OyTHM BKJIIOYEHI B ICHYIOUl IUIaHW MAiSUTBHOCTI BIJTIOBIIHOTO OpraHy Ta
CTPYKTYypHHX miapo3aimB. HeoOximHo chopMyBath OIOMKETHI 3alMTH IS ITAX
3axo/iB 1 3abe3nevyBaru ix QiHaHCyBaHHS. Lle M03BONMUTH MPAKTUYHO IHTETPYBATH
CUCTEMY SIKOCTI B ICHYIOUY CUCTEMY YIPaBIIIHHSA OpPTaHy Ta MIATPUMYBATH ii TI€BICTh.

3a mificyMKaMH BCTYITHOTO ayIWTy BapTO PO3POOUTU 3arajibHy IMporpamy Ta
TUTaH-TpadiK YIpOBaKEHHSI CUCTEMH YIPaBIIHHS SKICTIO. OcoOnuBHiA akileHT Tpeba
3pOOMTH Ha BIJMNPAIFOBAaHHI BUSBJICHUX MPOOJIEM YW HEBIAMOBIIHOCTEH y poOOTI
OpraHy, siKi He BIJOBIJIalOTb BUMOTaM CTAaHJAPTy, Ta Ha CHOCO0AaX MOJIIIIICHHS
TISUTBHOCTI.

3arajbHa MporpaMa BIPOBAKCHHS CHUCTEMHU yrpaBimiHHA skicTio (CYS)
3rigHo 3 BUMoramu ctanaapty | SO 9001:

1. TIlpuiinsarts pimeHHs npo BnpoBapkeHHs CY 4.

2. Buznauenns cepu aii ceptudikarii.

3. Koncanrinr (3a HeoOximHocTi BHOIp KOHCyabTaHTa it moOymoBu CYS1
oprasizaiiii 3a OKpeMy IUIaTHIO).

4. Haka3 mipo cTBOpeHHs poOouoi rpynu s BopoBamxkeHHs CYS, a Takox
PO MPHU3HAYEHHS TMPEACTaBHUKA 3 YKCJa KEPIBHHUIITBA OpraHizaiii Ta BHYTPIIIHIX
ayJIMTOPIB 3 MOJAJIBIINM iX HAaBYAHHSIM.

5. O3HailoMJIeHHs MM pO3MUC 3 HAKa30M YCIX KEPIBHUKIB MiPO3/ILIiB
oprasizartii.

6. O3HalloMJIEHHS BUIIOTO KEPIBHUITBA 1 KEPIBHUKIB MiAPO3MAITIB 3
OCHOBHMMH BuMoTamu ctarmapTy | SO 9001.

7. Eranu BopoBaxeHHss CY S opranizamii:

7.1. BuzHaueHHsI TIPOLIECIB OpraHi3allii: ynpaeniHHs, OCHOBHUX, OONOMINCHUX
(1ricTh 0OOB'I3KOBHX 1 OJMH TIPOIEC 3 MOHITOPHHTY 1 MOJIMIICHHS (QYHKI[IOHYBaHHS
CVYs);

7.2. Po3poOxa 1 3aTBepKEeHHsI KOMIUIEKTY JokyMenTaiii CY A:

— Hacranosa 1010 sikocti (B T.4. CTpyKTypHa cxeMa yrpasiinas CV);

— Meronuku (mporeaypu) sIKOCTi;

— IndopmariitHi Ta TEXHOIOTIYHI KapTKU HAJAHHS TTOCIIYT;

— IlonmoskeHHs PO MiAPO3 I,

— IlocamoBi IHCTPYKITii;

— Ilepenik imeHTH(})IKOBAaHUX 1 aKTyali30BaHUX (IO AIFOTh) 3aKOHOJABYMX Ta
IHIIMX HOPMATUBHUX JTOKYMEHTIB, 110 PETJIAMEHTYIOTh AIsUIbHICTh OpraHi3allli;

— BusHaveHHs HEOOXiAHOT KUTBKOCTI 3 X ifeHTUdiKamiero (Mo3HAYeHHSIM) i
oopMiIeHHSIM OJTaHKIB (MIPOTOKOJIB SIKOCTI, 3aIUCIB) SKOCTI, IKi BHKOPUCTOBYIOTHCS
B JIISUTBHOCTI OpraHizarii.

VYBeneHns B 1o fokymeHTiB CY 4I:

@ Bnposadowcennss — yBelIEHHSA Haka3aMu B Jit0 JokymeHtiB CYS, B T.u.
PO3MOBCIO/KEHHS 1X Y MIAPO3/LIax 3TAHO 3 MAaTPUIICIO po3noALTy TokymMeHTiB CY A
YacCTUHAMH Y MIpy 1X pO3pOOKH;

@ Hasuanns — BuBueHHS nokymeHTiB CYS B migpo3aiiaXx i JOKyMEHTaJIbHE
o(OpMIICHHS 1IHOTO.
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BuyTpimHiil ayaurt 1, 3a Horo pesyibTaTamu, aHadi3 BHUIIMM KEpPIBHUIITBOM
oprasizailii BIpOBa/KEHHS Ta pe3yslbTaTuBHOCTI PyHKIionyBanHa CY S 3 qokymeH-
TaTbHUM O(POPMIICHHSIM.

[Tonepenniii 30BHINHIN ayauTt CY S opranizaiii 3 60Ky oprany 3 ceptudikartii
(3a OakaHHSIM 3aMOBHHUKA) YH 0/1a4a 3asiBKU Ha CepTU(IKAIIIIO.

[IpoBenenns cepTudikaiiifHOrO ayAuTy OpraHoM i3 cepTudIKarlii.

Odopmiiennst Bciel HEOOX1MHOT JOKyMEHTAIlll 3a HaciiakamMu cepTudika-
HiitHOTO ayauTy (aHali3 HEBIAMOBIIHOCTEH, KOPUTYBAJIbHI Ta 3aI001KHI Jii).

Busnauenus i ynpaeninua npoyecamu. OIHUM 3 OCHOBHUX TPUHITUIIB JTisUTb-
HOCTI € peajizallisi mpoiecHoro miaxoay. OCKUIBKK BCIO JISUIBHICTh OpraHy Miclie-
BOI'0 CAaMOBPSAyBaHHS MO>KHA IMOJIJIUTH Ha MEBHI BUIU JiSTILHOCTI, TOOTO MPOIIECH,
TO BaXKJIMBUM €TallOM y CTBOPEHHI CUCTEMHU YIIPaBIIHHS AKICTIO € BU3HAYEHHS 1 OMHC
iX Ta ympaBJIiHHS HUMH.

Brnache, miis pe3yabTaTUBHOTO YIPABIIHHS MPOIECAMU MOKHA 3aCTOCOBYBATH
METO0J10T110, BioMy sk nuki PDCA (“ITnanyit — Bukonyit — [Tepeipsii — [liit”).

[uxn PDCA MoXHa CTHUCIIO OIHCAaTH TakK:

Inamyu: craB Il Ta BU3HAYall mpollecH, HEOOXIiTHI i OTPUMAaHHS Pe3yiib-
TaTiB, IO BIIMOBIIAIOTh BUMOT'aM 3aMOBHHKA Ta TOJIITHII OpraHy.

Bukonyii: ynpoBampkyi BU3HAYEH1 TIPOIIECH.

Ilepesipsui: BiACTeKyH 1 BUMIpIoi (OIHION) MPOIECH Ta MPOAYKIit0 (MociTy-
'), 3BOYKAIOYH Ha MOJIITUKY, I[UJIl T BUMOTH JI0 MPOAYKIii (IIOCIyT), a TAKOXK 3BITYH
PO PE3YJIbTATH.

/i BxuBail 3axoAiB JUIsl TOCTIMHOIO MOJIIMITYBaHHS MOKAa3HUKIB (PYHKIIO-
HYBaHHS MPOLECY, B TOMY YMCII Yepe3 BUSBICHHSA HEBIANOBIAHOCTEH 4M 300iB y
poOOTI Ta yCyHEHHS iX MpUUYKH a00 3amo0iraHHsl BUHUKHEHHIO X MPUYHH.

[TocTiiiHe 3acTOCYBaHHSI LLOTO MpaBWiIa A0 OyIb-IKUX BHJIB JISJIBHOCTI 1
MPOILIECIB O3HAYaTUME, 0 OpPraH MICIIEBOIO CaMOBPSIIYBAaHHS y CBOIH iSTTBHOCTI
BUKOPHUCTOBYE MPOIECHUM MIAXIJT 1 CHCTEMa yIPaBIIIHHS SKICTIO (QYHKITIOHYE.

Busnauenns npoyecis. 3riiHo 3 BU3HAUEHHSM, fAKe MOAa€Thes y ctanaapti SO
9000, “mporec — CyKyIHICTh B3a€MOIIOB’ SI3aHMX a00 B3a€EMOJIIOYHMX BHJIIB JIisUTh-
HOCTI, sSIKa TIEPETBOPIOE BXOU HA BUXOIH .

Bapiantu TiaymadeHHs IbOTO BU3HAYEHHS MOXKYTh OyTH TaKi.

1. Tlportecom MoOxHA BBa)kKaTW HaOIp B3a€MOIIOB’ I3aHUX MOBTOPIOBAHUX i1
(dbyHKIi), sIKi TEPETBOPIOIOTH TIOYATKOBUI Matepiai i/abo iH(opMaliito B KiHIIEBUN
npoAyKT (IOCIyry) BiIMOBIIHO J0 3a3/1aJIeTi b BCTAHOBJICHUX ITPABHIL.

2. IIporiecom MO>XKHa BBa)KAaTH CYKYIHICTh PI3HMX BHJIB JISUTBHOCTI, JJIS SKOi
“Ha BX0/11” BUKOPUCTOBYIOTHCSI OJJUH a00 Olsbllle BUIB PECYPCIB, 1 B pe3ybTaTl L€l
TSUTBHOCTI HA “BUXOJI” CTBOPIOETHCS MPOAYKT (Tociyra), 0 CTAaHOBUTH IIHHICTH
IS CTIO’KMBAayva.
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Mocriise oniinneHHR CHOTEMU YLPARIIHHE KKICTIO
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Puc. 4.1. Mooenv ynpaeninusa cucmemoro aKocmi, 8 0CHO8Y AKOI NOKNAOEHO
npouyec

Buou npoyecis. Po3pi3HAI0TH: OCHOBHI MPOLIECH, MPOLIECH YMNPABIIHHS 1 MPO-
1ecu 3a0e3MeueHHs.

OxapakTepru3yeMo KOPOTKO KOKEH 13 LIMX BU/IIB MPOIIECIB.

Ocnosni npoyecu. Ix Mpu3HAYEeHHS — CTBOPEHHS OCHOBHMX BHJIB HPOIYKILi
a6o mociyr. Pe3ynbrar — npoaykiist abo nmociyra. [Iporecu, siki 401at0Th OPOTYKIIIT
a0 mocny3l IIHHICTH I 3aMOBHUKA. 3aMOBHUKH IIHX TMPOIIECIB MOXYTh OYyTH
30BHiIIIHI Ta/a00 BHYTPIIIIHI.

OCHOBHUM TIPOIECOM JIJISi OPTaHy MICIIEBOTO CaMOBPSAYBAaHHS € MpolieC Ha-
JaHHS TOCTYT 3aMOBHHMKaM ((i3WYHUM 1 FOPUAMYHHM 0CO0aM) — aJMIHICTPATHBHHUX,
HEaIMIHICTPaTUBHUX , KOMYHAJIBHUX, COLIAJIbBHUX TOIIIO.

Ilpoyecu ynpaeninus — 1¢ TIPOIIECH IIaHyBaHHS, OpraHi3aiii, MOTHBAIii 1
KOHTPOJIIO, HEOOX1IHI JJIsl TOro, 100 chopMytoBaTH 1 TOCATTH Iiijied oprany. [lpu-
3HAUYEHHA — YOPABIIHHSA MAUUIBHICTIO OpraHy. Pe3yiapTaT — MAISUIBHICTH Oprasy.
3ariikaBiieHI CTOPOHH: KEPIBHUKH, 3aMOBHHKH, TEepcOHaN (CHiBPOOITHUKHM), MOCTa-
YaJIbHUKH Ta CYOIIiIPSTHIUKH, CYCITUTLCTBO (30BHIIIHE CEPEIOBHIIIE).

Ilpuxnaou: po3poOKa cTpaterii Ta ONepaTUBHUX IUJIaHIB, MOHITOPUHT Ta aHaII3
TISUTBHOCTI, YIpPaBJIIHHS MEPCOHANIOM, 1H(GPACTPYKTYyporo, 1HGOpMALITHUMHU pecyp-
caMi, (piHaHCAMH, BIICTEXXKEHHSI 3aKOHOJIaBCTBa, poOOTa 31 3BEPHEHHSIMU TPOMaJIsH,
COINOJIOTIYHI JOCTI/DKEHHS TOTped 1 3aJ0BOJICHOCT! CIOXHBA4iB MPOIYKIT YH
3aMOBHHKIB MOCYT, 1HHOPMYBaHHS TIPO TOCIYTU, IPUIHHATTS PIIICHb.

VYrpaBiaiHHS MOXKHa PO3TIISAATH SIK MPOIIEC, MO CKIAAAEThCS 13 cepii B3aEMo-
MOB’ I3aHUX 1M, sIKI HA3UBAIOTHCS (PYHKINSIMUA YOPABIIHHSA. Y CBOIO Uepry, KOXKHA
(YHKITIS YIOpaBIiHHSA TaKOX SIBISE€ COOOI TIpolec, SKUH CKIagaeThes 13 cepii
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B3a€MOIOB’ A3aHuX 1. OTxe, Mpoliec YIpaBIiHHA — L€ 3arajibHa cyMa BCIX (DYHKIIIH
yIIpaBJIiHHS.

[Ipouiec ympaBiiHHA MOXE CKIAgaTUCS 3 TakuxX (YHKIINA: TJIaHyBaHHS,
oprauizaifisi, po3mopsyKaHHs (KOMaHIyBaHHS), MOTHBAllis, KEPIBHHUIITBO, KOOp-
JUHAIlIs, KOHTPOJIb, KOMYHIKAIIiS, JTOCTIKCHHS, OIIHKA, IPUHHATTS PilllcHb, T00Ip
NIePCOHANy, MPEACTABHUIITBO, BeJICHHS MeperoBopiB (ykiaaaeHHs yroa). SIk mpaBuio,
1€ TIOB’ 513aHO 3 OCOOJIMBOCTSIMU KOHKPETHOT CUCTEMU yIPABIIIHHS.

Ilpoyecu 3abesnevenns — (GopmyroTh 1HGPACTPYKTYpy OpraHy MiCIIEBOTO
caMoBpstyBaHHs. [lpu3HadueHHsT — 3a0e3MeueHHs] AISJIbHOCTI OCHOBHMX IPOIIECIB.
PesynbpTaT — pecypcu s OCHOBHHMX MpolieciB. BHYTpilliHI 3aMOBHUKHM — 1HIII
npouecu oprauizaiii. Ilpuknaau: matepiaabHO-TEXHIYHE 3a0e3MedeHHs, 3abesre-
YEHHS 3B’ I3KOM, IMIJITOTOBKA KAJPiB TOIIO.

Cknaoosi npoyecy. 3 OTHsAy Ha TOAAHY BHUIIE CTPYKTYPHY CXEMY IPOIIECY,
MOKHa BHU3HAYMTH CKJIAJOB1 MOHSTTS MPOIECY: KEPIBHUKHU IPOIIECY, BXIJ 1 BUXIJ
MPOLIECY, PECYPCHU MIPOLIECY .

JIyis yripaBIiiiHHS TIPOIIECOM HEOOX1THO MPU3HAYMTH BIAMOBIIATHHOTO 32 BHKO-
HaHHS TIPOIIECY Ta 3a HOro pe3yJbTar, SKUil Oyje 3/1MCHIOBATH YIIPABIIHHS MTPOIIECOM.
Bin mae Oyru HaauIeHMA BIAMOBITHUMH ITOBHOB)KEGHHSMH, BOJIOJITH pecypcami,
HEOOXITHUMHU I BUKOHAHHS 1 PO3BUTKY Mporiecy. KepiBHUK mporiecy Moke BH3HA-
YUTH HOBI MIAMPOIECH, CTBOPIOBATH PECYPCH, 3aJIydaTH TPYJOBI peCypcH, 3MIHIOBATH
rapaMeTpu NpoIiecy, Nepepo3NoAUIATH 3alljlaHOBaH1 (DIHAHCH y paMKax MpoIecy.

KepiBHuK mporecy — 11e mocajioBa ocoda 4u KoJeTialbHUN opraH yIpaBJiHHS,
[0 MAa€ Yy CBOEMY PO3MOPSKEHHI PeCypcH, HEOOXiH1 JJisi BUKOHAHHS TpoOILeCy, 1
HEeCe BIAMOBIIAIBHICTh 32 PE3YJIbTAT MPOIIECY.

BxigHuMu panumu uisi poOOTH KEpIBHHMKA Mpolecy € 1H(opmamis BiJ M-
JETJIMX TPO X1J Ta pe3yiabTaTu PoOOTH CKIIAIOBUX MPOLIECY, IJIaHU Ta CTPaTErivHI
11711, 1110 BCTAHOBJIIOE KEPIBHUK OpraHi3allii JJis IbOTO MPOoIIecy.

Buxigui gani — inopmMailis ynpaBIiHCBKOTO XapakTepy, SKY KEpIBHHK IPO-
1eCy Tepeaae CBOiM miieriumM (YrpaBiIiHChKI PillICHHS, PO3MOPSAIKECHH Ta 1HIIE) Ta
3BITHICTh WIOJI0 TPOIECY, SKY BIH TE€pelace BUIIOMY KEPIBHUITBY JUIsl aHai3y
PE3YIBTATUBHOCTI MPOIIECY 1 ISITBHOCTI B IIIJIOMY.

KepiBHUK mpoliecy, KpiM MOBHOBaXEHb, MOBHHEH BOJIOJITH 3HAHHSIMH TIPO
crieniuiky, CTPYKTYpy, IMOCTIAOBHICTh BUKOHAHHS IIPOIIECY, TOCTIHHO BHBYATH JI0-
CBIJl IHIIMX JJI TPUAHATTS HaOLIbII ePEeKTUBHUX YNpaBIiHCHKUX pimeHsb. oo
MIPOIIECIB HAJAaHHS MOCIIYT, TO BiH MOBUHEH MIKJIYyBAaTUCS MPO SKICTh Ta CBOEYACHICTh
Ha/IaHHA 1X, PO 3HIKEHHsI BUTpaT (4acy Ta (iHAHCIB) HA OTPUMAaHHS 3aIUIaHOBAHOTO
pe3yabTary, KOHTAaKTyBaTH 3 3aMOBHUKOM 1 BECTH MOHITOPHUHI MOTO 3a/J10BOJIEHOCTI
JUTSI CBOEYACHOTO PUMHATTS YIPABIIHCHKHUX PIIICHb.

JIJ1s1 KOYKHOTO TIporiecy Tpeba BU3HAYUTH.

(J XTO € 3aMOBHUKOM — II¢ MOX¢e OyTH BHYTPIIIHIN 3aMOBHUK — CTPYKTYPHHUU
M1PO3/111, a00 30BHIIIHIN 3aMOBHUK — IPOMAJISTHUH, SIKU OTPUMYE TIOCIIYTY;

() SsIKHMU € OCHOBHI BXOIW J0 Tporecy — iHdopmairis, mpaBoBi BUMOTH,
MOJIITUKA OpTaHy BJIaJy, MaTepialid, EHEPris, JIOJChKI Ta (PiHAHCOBI pecypcH;

@ sikuMU € 6akaH1 BUXOIM — SKUMH € XapaKTePUCTHKH TOCITYTH, Ky Ma€ OyTH
HaJIaHo;
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@ siki 3acO0M KOHTPOJIIIO IOTPiOHI JIJIs IePEeBIPKU MPOIIeCy Ta/du pe3yIbTariB;

(J SIKOF0 € B3aEMOJIiS 3 IHIIMMH TPOIECAMH OpraHy MiICI[EBOTO CaMOBPSIIY-
BaHHS (BUXOH 3 OJHOTO MPOIECY NEPEBAKHO € BXOJAMHM JI0 1HIIKX MPOIIECIB).

Bxomu mporecy — BxigHi 00’ e€kTH (IpoAyKiist, iHpOpMarlis, TOKyMEHTH abo
MOCJIyTa), SIKi MEPETBOPIOIOTHCS Y BUXOJAU IMPOIECY B X0/ Horo BHKOHaHHS. YacTo
BXOJIM OJTHOTO TIPOLIECY € BHUXOJAaMH 1HIIOro. BXij mporiecy 3aBXId Mae CBOTO
nocravajbHHKa, TOOTO opradizaimiio (rpymy MpaimiBHUAKIB 1 HEOOXIAHHUX 3aco0iB 3
PO3MOIIIOM BiJIMIOBITaILHOCTI, MOBHOBAKEHB 1 B3a€EMOBIIHOCHH), 0CO0Y a00 1HIIHIA
MPOIIEC OPTaHy CAMOBPSTyBaHHS.

Buxin nponecy — marepiaabHui uM 1HQOpMAIIHHUN 00’ €KT 4M MOCIyTa, 10 €
pE3yNbTaTOM BHUKOHAHHS MPOLIECY 1 CIOKUBAETHCA 30BHIIIHIMUA YU BHYTPIIIHIMH,
CTOCOBHO 70 TIpOIleCcy, 3aMOBHHKaMH. MOJKHa CKaszaTd, IO BUXiA — 1€ MPOAYKT
mporecy M mociyra. Buxig mporiecy 3aBKIW MOBUHEH MaTH CBOTO 3aMOBHHUKA. Y
BUITAJIKY, SIKIIO 3aMOBHHMKOM € I1HIIUW TPOIEC, TO I HBOTO €M BHXIJ € BXOJOM.
Buxin nporecy TakoX MOKe€ BUKOPHUCTOBYBATHCH SIK PECYPC MPU BUKOHAHHI 1HIIIOTO
nporiecy. Jlo BUXOIIB MpoIleCcy MOXKHA BIJHECTH: TOTOBY MPOAYKIIifO (IOCIyry),
JOKyMEHTaIlito, iHpopMmarlliro (B TOMy YHUCIi 1 3BiTHY), KBali()iKOBaHHHA MEPCOHAI
(n1s portecy “3abe3nedyeHHs KaapaMu”) Ta iHIIe.

Hampuxkna.

Bxomu 3 ynpaBiiHHA — 11e iH(OpMaIlis, Ha MIJACTaBl SKOI KEPIBHUK IPOIECY
BUPOOJIsi€ YIPABIIHCHKI PIIEHHS Ta (POPMYE 3BITHICTh LIOJO MPOLECY BUIIIOMY KEpiB-
HUIITBY. 3BUYAHO BXOAM 3 YIPABJIIHHS, MTOCTAYaIbHUKOM SKUX € BHIIE KEPIBHUIITBO:
1€ IJIaHU Ta L1 MPOLECY, sIKI KEPIBHUK OpPraHi3alili CTABUTh NEPE MPOLIECOM.

Buxoau 3 ynpasmiHHS — iHpoOpMallis, TOKYMEHTH, 3alUCH, SIKI KEPIBHUK MTPOLIECY
OCOOMCTO TIepeae BHIIOMY KEpIBHHUITBY (HaidacTimie KEpiBHUKY OpPraHy MiCIIEBOTO
CaMOBPSYBaHHS) UM BiIMOBITAIbHUM 33 BUKOHAHHS CKJIaJIOBHUX Ipoliecy (Haiuacriiie
11¢ KEPIBHUKH CTPYKTYPHHX MiZAPO3/UIIB Y BAKOHABYMX OPTraHiB MICHKOT Pajiy).

VYrpaBaiHCHKI pIIIEHHS, PO3MOPSIKEHHS, HAKa3H, B AKUX KEPIBHUK IPOIIECY
BCTAHOBIIIOE 3aBJAaHHS OO MIAIPOIECIB, MPIOPUTETH BUKOHAHHS 3aB/JaHb Ta 1HIITY
VIOPaBIIHCHKY 1H(POPMAIIIIO VIS BIAMOBIIATFHUX 32 BUKOHAHHS ITIIIPOLIECY, 3BITH 3a
pe3yibTaTaMy BUKOHAHHS TIPOIIECY, IO KEPIBHUK TMPOLECY TMEpeac BUIIOMY
KEPIBHUIITBY, — yC€ 11€ BUXO/IU MPOIIECY 3 YIIPaBIIHHSI.

Ji1st BUKOHAHHS OyJ1b-SKOTO MPOIIECY B OpraHi3ailli moTpioHi pecypcu.

Pecypcu niporiecy — cnpusrodi paktopu (pecypcu BKIIOYAIOTH JIIOJCH, ycTaT-
KyBaHHs, MaTepiaad, MPUMIIICHHS 1 BUMOTH JI0 BUPOOHHYOTO CEPEOBHIIA), IO HE
MEPETBOPIOIOTHCSA, 11100 CTAaTH BUXIAHUM MOTOKOM, Ta 3HAXOJATHCS Y PO3MOPSIKEHHI
KEpIBHUKA IPOLIECY .

Pecypc mpouecy — marepiagbHuUi ud 1HPOpMaLIHHUNA 00’ €KT, 110 MOCTIHHO
BUKOPHUCTOBYETHCS TSI 3AIMCHEHHS MIPOIIECY, ajie He € BXOI0M TIPOIIECY.

Jlo pecypciB mporiecy HajexaTb. iHdopMallisg, mepcoHan, odjJagHaHHs, IPO-
rpamHe 3a0e3nedeHHs, iIHppacTpyKkTypa, 3B’ 130K Ta iHie. KepiBHUK Mpoiiecy B X0l
IJIaHYBaHHS Ta YOPABIIHHS TMPOIIECOM MPOBOAWTH PO3MOILT Ta MEPEPO3MOILT
pecypciB Il TOCSATHEHHS HAMKpaIIoro pe3ylbTary mporecy. Bimnecenns iHdop-
MalIlii 0JTHOYACHO JI0 BXO/IIB Ta PECYPCIB MPOIIECY HE € TTOMUIIKOIO.
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JIJis mominImeHHsT KepOBAaHOCTI MPOLECY JOLUUIBHO PO30MTH HOr0 Ha MEpPExKyY
miamnporecis. Jljist Toro, o0 He JaMaTy ICHYI0Yy B OpraHi MiCIIEBOTO CaMOBPSTyBaHHS
OpraHizaliiiiHy CTPYKTYypy, MINPOIECH OaXaHO BHUIUIATH y paMKax MiIpo3/IUIiB
(cmyx0, BimmimB), ajne me HE € OOOB'S3KOBHUM, TOMY IO HE 3aBXKIU MOXKIIUBO.
BignoBifanbHuM 32 BUKOHAHHSI KOYKHOTO MIMPOIIECY MPU3HAYAETHCS MOCaI0Ba 0co0a
MAPO3ALTY, HAWYACTIIIE 1€ KEPIBHUK MIAPO3ALTY, B IKOMY BUKOHYETHCS TT1IIIPOIIEC.

[Tiamporiec CKJIaaaeThes 3 MEBHOT KITBKOCTI APiOHIMUX poOIT (miif) 1 BXOIUTH
K OKpeMa CKJIaJI0Ba JI0 3arajIbHOTO MPOIIECY .

Ilionpouec — e camocTiiiHa 4YacTHHa TMPOIECY, IO MAa€ 3a METy MEeBHUU
pe3ynbTar, AKud Oylne BUKOpUCTAaHMM B 1HIIOMY miamporeci. IloBHa cucrema
MIAIPOLECIB 3a0e31euye BUKOHAHHS OCHOBHOTO MPOIECY .

VY mpuHIuI, BU3HAYECHHS MIANPOLIECY Maike HE BIAPI3HAETHCS BiJl BU3HA-
YEHHS TPOIIeCy, IIe Ta caMa JisTbHICTD, SIKa Ma€ CBOi BXOJM, BUXOJU Ta PECYPCH, aje
nepedyBae Ha HUKIOMY PiBHI JeTalli3allii mporecis.

Jlemanizayia npoyecie — 1e TIOTISAJ Ha [ISIBHICTH 3 PI3HOTO PIBHS
VIpaBJIIHHS OpraHi3aitii.

Ilepenix  eusnauenux npoyecie. HeoOXIAHO BU3HAYUTH MPOLECH, SKI
CTOCYIOTBCSI OPTaHy B LIJIOMY, Ta TIPOIIECH KOXKHOTO CTPYKTYPHOTO MiAPO3ILTY.

Jlyist BU3HAYEHHSI TIPOLIECIB OpraHy HEOOXiJHO MpoaHaIi3yBaTh 3aKOHOAABYI 1
HOPMATHUBHO-TIPABOBI JOKYMEHTH, SIKI PEriiaMeHTYIOTb HOro MisibHICTh. Jljs
BU3HAYEHHS MPOILIECIB CTPYKTYPHUX MIAPO3AUIIB CIiJ MPOaHATI3yBaTU MOJOKEHHS
PO CTPYKTYPHUH MiJAPO3/iJ1, 3aKOHOIaBYl 1 HOPMATUBHO-IIPABOBI JTIOKYMEHTH (XO4a
0 OCHOBHI), 5IKi CTOCYIOTBCSI HOT'O JTisSTIbHOCTI.

Busnaveni nporecu MoxHa O(OPMHUTH SIK TEpENiK MpOIECiB, sIKUW Tpeda
3aTBEPJIUTH BUIIOMY KEPIBHHUIITBY.

3 NOpakTUKU POOOTH TEpeik MPOIECIB OpraHy po3poOJseTbes poOOUYOI0
TPYIOI0, a 3aTBEPKYETHCA BUIIMM KepiBHUIITBOM. [leperik mpoieciB CTpyKTYpHUX
MPO3JIUTIB pO3pOOISETHCA X KEPIBHUKAMHU, & 3aTBEPIKYETHCS 3aCTYITHUKOM, SIKOMY
Oe3rmocepeTHb0  MAMOPSAIKOBYEThCS JaHMK Tiapo3ain. I{i  mepeniku  MMOBHHHI
MEePIOIMYHO MEePErISIIaTUCh 1 YTOUHIOBATHUCH, aJIe HE PiAIIe OJHOTO pasy B PIK.

[Tpu BU3HAYEHHI TPOIIECIB HEOOXITHO MPU3HAYUTH BiMOBIJAIILHUX 32 MPOIIECH.
[le 3a3Buuaii MOXyTh OyTH 3aCTYIHUKUA KEpPIBHUKA, KEPIBHUKH ab0 TMOCAF0BI OCOOH
CTPYKTYPHHUX MiPO3AUTIB. SIKIO 70 y4acTi y TMPOIEC] 3ay4daroThCs MOCaI0BI OCOOH
IHIIMX CTPYKTYPHUX MIAPO3JUTIB, TO BIAMOBIAAILHUMHU 3a MPOIEC MPU3HAYAKOTHCS
M0CaI0BI 0COOU TOTO CTPYKTYPHOTO MiJPO3LTY, SIKI OPraHI30BYIOTh HOTO.

Bcmanoenenns cxemu 63aemodii npoyecig. Iliciie BU3HAYEHHS TPOILIECIB
HEOOX1JJHO BCTAHOBUTH CXEMY iX B3aeMO/ii. OCKUIbKY MPOLECH TOBUHHI CTBOPIOBATH
IIIHHICTh, TO BAKJIWBHUM € iX pe3ynbrar. s opraHy caMOBpsiayBaHHS, HarleBHO,
TIIBKY TPOIIEC HAJaHHs IMOCIYTH Ha BXOJI 1 Ha BUXOJI Ma€ 3aMOBHHKa MOCIyru (Ha
BXOJIl MOTpeOM 1 OYiKyBaHHS MOro, a Ha BHUXOJlI — pe3yJbTaT, 3apajad SKOrO BiH
3BepHyBCs). Pemira mpolieciB opraHy MiCIIEBOIO CaMOBPSIYBaHHS OB’ sA3aHI MK
CO00I0 TaKUM YHHOM, M0 i/a00 BXij i/ab0 BUXiJ HOro BUKOPHUCTOBYIOTH CTPYKTYpHI
MPO3AUTH JUIS 371HCHEHHS CBOET AISTTHHOCTI.

3riHO 3 BUMOTaMHU CTaHJAPTy CUCTEMa YIPABIIHHS SKICTIO MOBMHHA OyTH
MIPE/ICTABIICHA Y BUTJISI/II CYKYITHOCTI B3a€EMOIIOB’ SI3aHKUX 1 B3A€MOJIIFOUMX MTPOIIECIB.
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BI/IKOHaBHHMI/I OJIHOTO TIPOLIECY MOXKYTh OYyTHM KUIbKa CTPYKTYpHUX Tif-
TaTy MPOLECY.

JIJis Kpaioro po3yMiHHsSI TPOLECIB JOIUILHO PO3POOMTH MATPHUIIO B3a€EMO-
3B’SI3KY MK CTPYKTYPHHMH TiIPO3/IiIaMK Ta IporecaMu (MaTpHIIO BiIMOBIIAILHOCTI),
B sIKii OyJie BKa3aHo, sIKi MAPO3ALUTH OpaTUMYTh y4acTh y peasi3allii KOKHOTO TPOIIeCy .

3arajibHa MaTPUII BiIMOBIIANBHOCTI (B3a€EMO3B’ A3KY MPOLECIB 1 CTPYKTYPHHUX
HiIPO3JIITIB) OpraHy MoOXe OyTH CKJIaJieHa, KOJM BH3HAUCHI 3arajbHi MPOIECH HOTO
Ta KOYKHOTO CTPYKTYPHOTO MiIPO3/iTy (ae TIIBKH Ti, B SIKUX 33JIisTHI TOCaI0BI 0COOH
IHIIUX CTPYKTYPHHUX MiJAPO3MITIB) 1 BOHU BUCTABJICHI B TAOJIMII TIO BEPTUKAJI, a 1O
TOPU30HTAl BUCTABIIEHI KOJU BCIX CTPYKTYPHHX IMIIPO3ALIIB.

Sxkuo y mporeci  “OepyTh y4acThb', “BUKOHYIOTH , ‘TIOTOJXKYHIOTH ,

“3aTBep/KYIOTh Ta 1H. MOCAJOBI OCOOM I1HIIMX CTPYKTYPHHUX MiAPO3ALTB, TO B
TaOJIMII B KOMIPII Ha MEPETHHI CTPIUKU MU(PY 1 Ha3BU MPOLECY 1 KOJOHKU KOIY
CTPYKTYPHOTO MiJIpO3J17y CTaBUMO BiAMOBiIHO 3Hak “Y” “B”, “I1”, “3" Tomo.

MOJIEIb ITPOLIECIB ISO 9001
[ = | sz
BLINOBLIATBHICTE KEPIBHHIITBA MO TIIINEHHA
: | []
TIOITHEA mwn VTIPABTHHA HE- | | KOPHIVBATHHI T
—  cpepi mxocri b cpepi mwocri A | | BLITOBLIHOCTAMEH 8.4£3)
— (53) (EAT) o (83) _——
IBA30K 3 - .
JAMOBHHKAMH ILTAHYBAHHA AHATD CYA TOCTOTHE SATIOBTAHI T0f
=] CVA KEPIBHHLITBOM TIO.TITTIIEHHEA (8.53)
B (5.4.3) (5.6 (8.5.1)
/ o =T,
JL = 4N
A
YIPABTIHHA PECYPCAMH /KOBTPO.'IL. Bll&IIPIOB:\BHi;‘\
( { VIIPAB/ITHHA AHATIS (8)
=1E STHAHCOBI T MEPCOHAT JOKYMEHTAIIERD AHATII 3AT0B0. || [POBEIEHHA =
w| = MATEPIAThHI (62) 423 JIEHOCTI 3AMOB- || BHYTPILIHIX 3BOPOTHII z
=12 61) " HIKIB (8.1) AYTHTIB (8.2.) IBAIOR sl =
E [y Posssssssanaaan _ (7.23,811) ¥ g
21 VIIPABTIHEA z MOHITOPHHET | BIMIPIOBAHHA i =
E IHSPA- POBOYE VIIP: 1 . Pru—
== CTPVEDYPA || cepEroBImmE MPOTOKOIAMH TIPOLIECTS (8.1.5 I IOCIDT (8.2.49 il =
= (63) 6.4) s
=13 D ( .. RANCANE _ POSTIATCKAPTT || OBPOEKAI il =
g IPOTIO3HINH AHATII JAHITX "
s (8.21) B.4)
. oo =1
< r N\
£
HATAHHA DOCTYT (7) J]
[LIAHYBAHHA | | BIMOIH 10 NOC.DT | | MPOEKTYBAHHA VTIPAB/IHHA —"
NOCTT 1 HSOPMYBAHHA (7.3)| | 1PO3POEKA NOCTYTAME
.1 7.3) (751,752,763
| | IEEPEAEHHA BIACHOCTI TIOCTAMAHHA YTIPARTIHHA JACOBAMH -
JAMOBHIKA 1 3REPITAHHA MOHITOFHHI'Y I BHMI-
I 154 (7.55) PIOBAHHA (7.6) —
BIEIP | OLOHKA JAKVIIRTA ITEPEBIPAHHSA
TTOC TAYATHHITKIB (14.2) JAKYTIBTI
(1AL (7.43)

Puc. 4.2. Mooenw npouecis | SO 9001

[Tpu monanblioMy HEperyisial MOJIOKEHb MPO CTPYKTYPHI MiAPO3JLIH, & TaKOXK
MOCAJIOBUX 1HCTPYKIIM MepcoHAITy HEOOX1MHO BiMOOpPa3WUTH B HHUX OOOB'SI3KH Ta
BIJIMOBITAJILHICTG 32 (DYHKIIIOHYBaHHS IPOIIECIB 3T1AHO 3 MATPHUIICIO BIIOBIIAIBHOCTI,
TOOTO CTBOPHUTHU MPOIIECHO-OPIEHTOBAH1 TIOJIOKEHHS 1 TIOCA/I0B1 IHCTPYKIIII.

Onuc npoyecis, kpumepiig i mMemooig ix oyinxu. BU3HaUeH1 Mpollecu OpraHy
CaMOBPSIyBaHHSI Ta CTPYKTYPHHX MiAPO3/LUTIB HE0OX1qHO omucatu. /s poro Tpeda
chopMyBaTU CTPYKTYpPy TaKOro OIKCY, SKa TMOBHHHA OyTHM BU3HAUYE€HA HA OCHOBI
BUMOT cTaaapty 1. 4.1. Bumorn SO 9001.
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Taka CTpyKTypa MOX€ MICTUTH:

« Ha3By 1 mmdp nporiecy;

» Ha3By cTpyKTypHOTO TiApO3/IiIy 1 KEPIBHUKA MPOIIECY;

« [Ipu3navyeHHs nporecy — JUIsi 40TO BiH BU3HAYEHUH 1 110 JaE;

» Y4acHUKIB Tpoliecy — mocaja i ist THX, XTO Oepe y4acTh y Horo BUKOHAHHI;

» Bxi1 mporiecy — 3Bi/IKH 1 110 TIOCTYTIAE;

« Buxin mporiecy — Kyid 1 110 IOCTyTIaE,

- Onmc npouecy — TEXHOJIOTIYHA KapTKa, OJI0K-cxeMa, TEKCTOBUM OIHC;

« [Toka3HUKM MOHITOPUHTY Ta OLIIHKH IMPOLIECY, OPIEHTOBAHI HA PE3YJIbTaT;

«3anucu, siKi CTBOPIOIOTHCA B pe3yJIbTaTl 31IMCHEHHS MPOIIECY;

« JIokyMeHTH, SIKi pEerJIaMEeHTYIOTh 3A11ICHEHHS ITPOLIECY .

OCHOBHOIO YaCTHHOIO OIHUCY MPOIECY 1 HAMOUIbII TPYAOMICTKOIO € Po3poOKa
MOCTIOBHOCTI MOT0 BUKOHAHHS — II€ OMHUC JII 3 BUKOPUCTAHHSIM OJIOK-cxeM abo
IHIIUX Tpa(iuHUX METOJIB MPEACTABICHHS MPOLECIB (TaOJHIb), a TAaKOX TEKCTY.
BaxnuBo nepeadauyuTu po3moAais BIAMOBIAAIBHOCTI MK TOCATOBUMU OCOOAMH 3a
pi3Hi eranu mpornecy. [Ipu omwuci mporeciB MOKyTh BUHUKATH CUTYaIlli, KOJIH CXeMa
TISTIBHOCTI, ONHMCaHa B JOKYMEHTI, BIPIZHSAETBCS BiJ peaibHOro. Taki cuTyarii
Tpeba dYiTKO iIeHTU(DIKyBaTH, OCOOJMBO 3BEpTATH HAa HUX YyBary BHUKOHABIIB, 3a
MOTpeOr — IIaHYyBaTH JOJATKOBI 3aX0Jd, IO 3a0e3mneunyii O YINpOBaJKEHHS IHUX
3MiH (MpUHAKMHI, 10JaTKOBE HAaBYaHHS IICPCOHAY).

B omuci npoiiecy NOBHHHA HABOJUTHUCS CX€Ma MOHITOPUHTY Ta OLIHKH HOTO
(sixa iH(opMaIlisi TepeaeThCs KEPIBHUIITBY AJIs1 aHAITIZY TPOIIECY, KUM, B sKild (opmi
1 3 SIKOI TEpPIOJNYHICTIO, K 1 KUM po3risiiaerbes). Lls iHdopmaris moBHHHA
y3roJKyBaTUCS 3 BHUIIMM KEPIBHHIITBOM. UM HEOOXiJHA BOHA, UM JOCTATHHO ii IS
MIPUAHATTS PIICH MO0 HAJICKHOTO PiBHS BUKOHAHHS MPOIIECY ?

HeoOxiqHuM mpu ommucy Mpolecy € Mepeik JTOKYMEHTIB, SIKi BUKOPHCTOBY-
IOTHCS B XO[i HOr0 BUKOHAHHS (SIK 30BHIIIHI, TaK 1 BHYTPIIIHI), Ta 3aMUCIB, AKi CTBO-
PIOIOTHCS TIPH 31MCHEHH1 TTPOLIECY .

Jlnst mnmanyBaHHS 1 popMyBaHHSI OIO/KETIB Ta YMPaBIiHHS MpoliecaMu HeoO-
X1JITHO CTBOPUTU CHUCTEMY IOKa3HUKIB, fKi O BimoOpaxaiu pe3ylbTaTHUBHICTH Ta
e(eKTUBHICTh YCIX IPOIIECIB OpraHy MICIIEBOTO CaMOBpsAyBaHHS. JlJif KOXKHOTO
Mpoliecy Ta MiAMPOIECY BU3HAYAIOTHCS MapaMeTpu MoHiTopuHry. [lapamerpu MoHi-
TOPUHTY JESKUX MIIIPOIECIB 1 MPOIeCcy B IIJIOMY MOXYTh 30iratucs. B momans-
IOMY MPOIIEC 1 MiaAnpoIec OyAeMO PO3TIIAIaTH SIK OJHE TMOHATTS — IPOIIeC.

[TapameTpu MOHITOPHHTY MPOIECY — IIe Ha0ip MOKa3HUKIB Tpoliecy (He MEHIIE
JIBOX), SIKI MarOTh OJHO3HAYHHUI 3B’A30K 13 CTpPATCTiYHMMH ITOKa3HHKAMH OpraHy
MICLIEBOI'O CaMOBpSIIyBaHHs, 1 BHUMIpPIOBaHI B YHCIOBOMY BHpa3i. BoHum xapak-
TEPU3YIOTh PE3YyJbTATUBHICTh Ta €(EKTUBHICTH MPOIECY, BIAMOBIAHICTH BHUXOIY
Mpoliecy BUMOraM, piBE€Hb 33JJ0BOJICHOCTI 3aMOBHHKIB IPOILIECY.

[TapameTpy MOHITOPUHTY TMPOIECY AHATI3YIOThCS KEPIBHUKOM IIpOIleCcy Ta
BHIIIMM KEPIBHUIITBOM.

[TapameTpu MOHITOPUHTY MOUISIOTHCS HA TaKl BUH:

« Ilokasnuku peszynromamy npoyecy — XapaKTepU3YIOThb PE3yJbTaT MPOLECY,
Te, 3apajy 4Ooro CTBOPEHO JaHMi mpoliec. Bianmopigarote Ha 3anutanas. “Illo Bupo-
OouB mporec?’.
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e Iloka3nuku npouecy — XapaKTepU3YIOTh 3aTpaTH PECypCiB Ha HaJTaHHS
nocayru (Buxomay) mporiecy. BinmoBinaioTs Ha 3anuTaHHs: “ SIKOO I[IHOO OTPHUMAaHO
JaHu| TPOayKT (pe3ysbTar)?” .

« Iloka3nuxku 3a00801eHOCMI 3AMOGHUKA — XAPAKTEPU3YIOTh 3aJJ0BOJICHICTD
3aMOBHHKA pe3yJibTaTaMH Tporiecy. BimmoBimaiore Ha 3amuranss: “Hackinibku 3aMoB-
HUK 33JI0BOJICHUI THM, 1110 BiH oTpuMaB?’, “ Hackibku moTpiOeH JaHuii pe3yapTaTr?’ .

[IpuknagamMu MOKa3HUKIB 3aJ0BOJIECHOCTI 3aMOBHHUKIB MOXKYTh OYyTH: Yac odi-
KyBaHHS Ha HaJaHHS TOCIYTH, 4ac OJACPKaHHS IOCIYTH, KOMIIETEHTHICTh TEPCO-
HaJy, JOCTYIHICTh 1HQOpMAIi MPO MOCIYTH, MOXKIIUBICTh OJIEPKATH KOHCYIHTAIIIO
I0JT0 TIOCTYT, YMOBH B MPUMIIICHHSX, ¢ HATAIOTHCS TOCITYTH, TOIIIO.

B3aram nans BU3HAyYeHHS MapaMETpiB MOHITOPUHIY HEOOXITHO KEpPIBHHUKY
MpoIiecy BiAMOBICTH Ha JBa 3amuTaHHsA. 1. “Uu moOpe mpaittoe miii mporec?’; 2.
“Qomy?'. BiamoBiai Ha 11l 3aMUTaHHA y OUIBIIOCTI BUTIAAKIB 1 € TapaMeTpaMy MOHI-
TOPUHTY TPOIIECY.

Jocuth BaxJIMBUM (HaKTOPOM € Y3TOJKEHICTh MapaMeTpiB MOHITOPUHTY IPO-
1ecy. BinmoBimanbHUII 32 BHKOHAHHS ITANPOIECY IOBUHEH OIIHIOBATH CBIM ITiJI-
IIPOIIEC 32 THUMHM X IapaMeTpaMH, 3a SIKMMH OIIHIOIOTh CBOIO MisUTbHICTh BUKOHABIII.
KepiBHUK TipoIieCcy MOBUHEH OIIHIOBATH IMPOIIEC 32 TUMH K MapaMeTpaMH, 3a SIKUMH
OIIIHIOIOTH CBOIO JiSUIbHICTH BIJIMOBITAJIBHI 3a BUKOHAHHS IimporeciB. Hampukian,
Mae OyTH BUKJIIOUEHA CUTYaIlisl, KOJM BUKOHABEIlh BBAXKAE MMOKa3HUKOM CBOET POOOTH
IIBUJIKICT BUKOHAHHS 3aBJIaHHS, a BIAMNOBIJAJIBHUNA 3a BUKOHAHHS MIJNPOIECY
OI[IHIOE MOT0 32 Te, SIK Y HhOr0 00JalToBaHe podoye MicIle.

4.8. JIOKyMeHTH Ta 3allUCH

BaxnuBuM 3aBHaHHSAM Ipud NOOYIOBI CHCTEMHM YIpPaBIiHHSA SKICTIO €
BU3HAYCHHS CTPYKTypu Ta obcary mokymenTtarii. Cranmapt 1SO 9001 y sxomHoMy
pa3i He mepemdadae OJIHAKOBOCTI CTPYKTYPH CHCTEM VYIPABIIHHS SIKICTIO YU
OJIHAKOBOCTI JIOKYMEHTAIlii. AJie BIH BUMarae, o0 Isi JOKyMeHTaIlls CKJaaansacs 3.

 TOKYMEHTOBAHOI MOJITHKH 1 IIJ7IEH y cepi AKOCTi;

«HACTAHOBU 3 SIKOCTI (OCHOBHHUH pErjaMEHTYIOUUH TOKYMEHT, SKUH MICTHUTh
3arajibHUI OIMKMC CUCTEMH Ta MPOIIECIB);

- JIOKyMEHTOBAHHUX TMPOILIEAYP Ta 3amuciB (IIPOTOKOJIIB);

e TOKYMEHTH, BKJIIOYAIOUM 3alKCH, HEOOXIJHI JIsi 3a0€3MEeUeHHs pe3ysbTa-
TUBHOTO (€(PEKTHUBHOTO) TUIAHYBAHHS, YIPABJIIHHS 1 KOHTPOJIIO BU3HAUCHHX MPOIICCIB
(ommc mporeciB, iX B3aeMOisA, KpUTEpii Ta METOIU OINIHKH, IUIAHH, IHCTPYKIII,
TIOJIOXKCHHS TOIIIO).

KepiBHULITBO TOBMHHO BHU3HAYUTH THUIK JIOKYMEHTIB, sIKI OyayTh pO3-
poOnsiTucs mpu NMoOyAOBI CUCTEMHU SIKOCTI, Ta iX CTPYKTYpy. 30Kpema Moxke OyTh
MPUIHATE PIICHHS MPO 3aCTOCYBaHHS METO/IB TpadiuHOTO MPEACTABICHHS MPOIECIB
(y BurIsiai 0710k-cxeM) abo TEKCTOBOIO UM TaOJIHMIIi 1 T. 1H.

[Iporec po3poOKu JTOKyMEHTAIlll JOIIJILHO BKJIACTH B IUTaH-Tpadik moOymaoBu
CUCTEMHU YIPaBIIHHA SKICTIO TMapajelibHO 3 HaBUaHHAM IMepcoHaily. Po3poOkoro
IPOEKTIB 3arajbHUX JOKYMEHTIB CHCTEMH SKOCTI (HacTaHoBa, IIOJNITHKA, I
BHKOHABYMX OPraHiB, 33JJOKYMCHTOBaHI METOIUKHA — MPOIEIYypH 1 T. iH.) TOBHHHA
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3aiiMaTHCsl CTBOpEHa poboya rpyra, a JOKyMEHTIB, SIK OT LTl CTPYKTYPHHUX MiIPO3ALIIB,
MEpeiK 1 OMUC TPOIECIB CTPYKTYPHUX MIAPO3AUTIB, 1H(GOpMAIIHI 1 TEXHOJOTTYHI
KapTKH TMOCITYTr — iX KepiBHUKU. KoXkeH JOKyMEHT Tpu po3polill Mae MPONTH KiTbKa
1Teparliii: BiJl IepIoi Bepcii, BpaXyBaHHs 3ayBaKeHb BCIX 3aIlIKaBJICHUX, 0 MPe3eHTAIlii
MIPOEKTY JOKYMEHTa KEPIBHUIITBY 1 TIOJ1aul Ha 3aTBEPIXKCHHS.

[lepconanpHy BIAMOBIAATBHICTE 32 PO3POOKY JOKYMEHTIB HECYTh MPEICTABHUK
KepiBHMIITBA (3arajibHi JOKYMEHTH) Ta KEPIBHUKHA CTPYKTYPHHX MiAPO3ALTB (IOKY-
MEHTH 5IKi CTOCYIOTBCS Oe3MOCcCepeIHbO BH3HAYCHHS 1TUIEH 1 omucy mporieciB). KoprcHo
3aJyYUTH JO PO3POOKU JOKYMEHTIB MaKCHUMAaJIbHY KUIbKICTh MalOyTHIX KOPUCTYBauiB
IIUX IOKYMEHTIB Ta JaTH iM MOKJIMBICTh BUCJIOBUTH CBOE OAUEHHS Ta MOOAKaAHHS.

3arajibHa CTPYKTypa JOKyMEHTAIlil, piBeHb JAeTali3allii 3ajexaTh BijJ CHeIu-
(GIKM ISJIBHOCTI OpPraHy MICHEBOIO CaMOBPSIYBaHHSI, CKJIAHOCTI poOiT, siKi HEOO-
X1IHO BUKOHATH I i1 po3poOKu, KBamidikaiii nepcoHany. BaxiauBuM mnpaBuUiom
pu po3poOIli TOKyMEHTAIIlT € Take: “MUIIN K poOUIll, pOOH SK HAIMKMCAHO" .

JlokyMeHTaris, sika Oyjae po3poOISITUCS B IIporieci TOOYI0BH CUCTEMH SIKOCTI,
MMOBMHHA IHTETPYBATHCS Y CUCTEMY ICHYIOYOI JOKYMEHTAIIIi 1 He cynepeunTtu 1. Jls
yCIX JTOKYMEHTIB TOBHUHEH OyTHM BU3HAYEHUN MOPSAJOK IX PETyJISIPHOTO aHaTi3y 3
METOI0 BH3HA4YCHHS MOTpeOu y mepersiai. Haiikpaiie, MOXIJIUBO, 11€ TIPOMUCATU B
HACTaHOBI 3 SIKOCTI SIK OCHOBHOMY PETJIaMEHTYI0YOMY JOKYMEHTI.

[Ipu po3poOili JOKyMEHTAIlli CUCTEMHU SIKOCTI MOXKHA TMO-PI3HOMY MIIXOIUTH
0 CTPYKTYpH 1ii Ta KIJIbKOCTI JIOKYMEHTIB. MoOXHa pEKOMEHIYBaTH CKJIaJl
MIHIMAJIBHOTO MaKeTa JIOKYMEHTIB!

1. ITomiTHKA SIKOCTI.

2. {111 sIKOCT1 Opra”y Ta HOro CTPYKTYPHHX IiJIPO3/1JIIB.

3. HactaHoBa 3 IKOCTI.

4. 3aI0KyMEHTOBaHI MPOTICTYPH.

5. Peectp mocnyr, iHdopMalliifHa 1 TEXHOJIOT1YHA KapTKU KOXKHOI TOCIyTH
(BiAMIOBITHO JI0 BU3HAYEHUX Y PEECTPI),

6. 3amucu CUCTEMHU SKOCTI, OCHOBY SIKMX CKJIaJar0Th (OpMHU TMO/aHI Y 3a70KY-
MEHTOBAaHHUX METOJMKaX, Ta Ti, BUMora (popmyBaTH SIKi IpSIMO BKa3aHa y CTaHIApPTI
SO 9001.

Aximo npuitMaTé A€o OUIBIINI MakeT JTOKYMEHTIB, TOJI BCl a00 OUIBIIICTD
BHU3HAYCHUX TMpoleciB (OpraHy caMOBpsAyBaHHS Ta CTPYKTYPHHX IMiAPO3ILTIB)
MO>KHA OIMCYBATH IHCTPYKITISIMH, CTBOPIOIOYH JIJIS1 KOKHOTO MPOIIECY CBOIO.

OCHOBHUM 3aBJaHHSAM HACTAHOBH 3 SIKOCTI € OTHC TOTO, K OpraH IHTEPIPETYE
ta BukoHye Bumoru | SO 9001.

VY HacTtaHoB1 TpeOa onucaTu:

-chepy 3acTOCyBaHHS CHCTEMH YIIPaBJIIHHS, BKIIOYAIOYN JICTAIBHHUKA OIKC Ta
OOTpYHTYBaHHS BUKIIIOUCHB 3 7-TO PO3ALTY, siKi 1o3Bosie cragaapT 1SO 9001,

« JOKYMEHTOBaHI TPOLEAYypPH, SIKI BCTAHOBIICHI MJii CHUCTEMH YIIPaBIiHHS
AKICTIO, YU TIOCUJIAHHS HA HUX;

* OTIMIC B3a€EMOJIiT MI’K TIPOIIECAMHU.

Y HacTaHOBI JIOIIBHO OMUCATH 1HII MPOLIETYPH, METOJUKHU, IHCTPYKIIIi TOIIIO,
AK1 TMOTPIOHI JUIsl PEe3yJIbTATUBHOTO 3alpOBaKEHHS Ta (YHKIIOHYBaHHS CUCTEMHU
SAKOCT1, a00 3pOOUTH TOCUJIAHHS HA HUX.
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3 MeTor 4YMTabeNbHOCTI HACTAHOBU BApTO HAWOLIBII 00’ €MHI OMUCH TMPOIIEe-
yp, IHCTPYKII#, METOAUK TOIO BUHOCUTH Y JOJIATKH.

Y nmonmatkax MO>KHA OJaBaTH.

1. PitmeHHss mpo BIPOBAKEHHS CHCTEMH SKOCTI Ta MPU3HAYEHHS MPECTaB-
HUKa KEPIBHUIITBA 1 CKJIaJl pOOOUOT TPyMNH Ta BHYTPIIIHIX ayTUTOPIB,;

2. OpraHizaifiiiny CTpyKTypy Oprasy;

3. [lepenik BU3HAYCHUX MPOIICCIB,;

4. Kpurepii 1 TOKa3HUKHU OLIIHKHU MPOILIECIB,;

5. PeecTp BU3HAYEHUX MOCHYT;

6. Kputepii 1 moka3HUKH OIIHKH TOCIYT 1 T. 1H.

[lepen TMM sK po3moyaTH Po3pOOKY JOKYMEHTAIlli CUCTEMH SIKOCT1, HEOOX1THO
MIPOBECTH IHBEHTAPH3AIIII0 YCIX HASBHHUX BHYTPIIIHIX JOKYMEHTIB (IHCTPYKIIii, METO-
JIMK, TIOJIO’KEHB TOIIO), O PETJIAMEHTYIOTh JIsUTBHICT opraHy. Jleski 3 HUX MOXYTh
OyTH aHyNIbOBaHIi, K 3acTapiii, a JesKki He BIAMOBINAIOTh MmoTrpedbamM abo BUMOTram
CTaHIApPTy. A Ti 3 MEPETNIAHYTUX JOKYMEHTIB, SIKi OMUCYIOTh TEBHI MPOIECH, MOXKYTh
OyTH KOpHCHI 1 MOBUHHI OyTH JTOMy4YeHI IO TEPEeiKy JOKYMEHTAIlll CHCTEMH SIKOCTI.
Kopucuum Moxke OyTH CTBOpEHHS TEpPEeNiKy OCHOBHHX JOKYMEHTIB, 3TITHO 3 SIKUMH
MIPALIOE€ OpraH 1 KOXKEH CTPYKTYPHUU MIAPO3AL, a MICH 3aBEpIICHHS BIPOBAKECHHS
CHCTEMH SIKOCTI JI0 HbOTO JIONYYUTH PO3POOIICH] 1 3aTBEPKEH] IOKYMEHTH.

3riHO 3 BUMOTaMHU CTaHAApTy HEOOXITHO pO3pOOUTH 1 3aTBEPJUTH BU3HAUYECHI
3aJJTOKyMEHTOBaH1 mpo1ienypu. BoHu cTocyroThes:

- yrpaBiiHHs fokyMeHTamu (1. 4.2.3);

- yrpaBiiHHs 3anucamu (mporokoiamu) (. 4.2.4);

« BHYTpilHIX ayauTis (1. 8.2.2);

- yIIpaBIIHHS HEBiAMOBIAHUMH mociyramu (1. 8.3);

 KOpUTYyBaJIbHUX 1iii (1. 8.5.2);

«3ano0ikHuX aiit (. 8.5.3).

Tepmin “nmoxkymenroBana mporenypa” y crangapTi 1SO 9001 o3nauae, 1o
mpolielypa MOBUHHA OyTH po3po0iieHa, JOKYMEHTAIbHO o(opmIIeHa, BIPOBAIKEHA
Ta MATpUMyBaTUCs. OUH JOKYMEHT MOKE CTOCYBATUCS BUMOT CTaHJIAPTY /IO OJIHI€T
Y1 JEKUTBKOX Mpoleayp. Bumoru n1okyMeHTOBaHOT MPOIEAYPH MOXKYTh MICTUTUCH Y
KUTBKOX JJOKYMEHTAaX.

[Ipouemypa ynpaBiiHHS JOKYMEHTaMH MpPU3HAYEHA JIJISi OMKCY MOBOKEHHSA 3
JOKYMEHTaMH BHYTPIIIHBOTO 1 30BHIIIHBOIO MOXO/KEHHS 3T1IHO 3 BUMOTraMmu II.
4.2.3 craamapty |SO 9001. Bona nmoBuHHa MICTUTH TaKy iHGOpMAIIIIO:

- TIOPSZIOK 3aTBEPKEHHS JOKYMEHTIB MEepe/ iX ympoBaHKCHHSM;

- aHaii3, meperjsj AOKYMEHTIB y MIpy HEOOXIJIHOCTI Ta MOBTOpHE iX 3a-
TBEPHKCHHS,

- 1geHTUdIKAaLisg 3MIH 1 TOTOYHOIO CTAaTyCy MEPeriisily J0KYMEHTIB,;

- TOpAIOK 3abe3nedyeHHs KOPHUCTYBauiB MJIIOYUMH BEpPCIAMH  BiJMOBIIHUX
JOKYMEHTIB (KOHTPOJIbOBAHE PO3MOBCIO/DKEHHS Ta BUJIYUYCHHS KOl JOKYMEHTIB);

- 3PO3YMUIICTh Ta IMIPOCTOTA 1ICHTU(IKAIlT JOKYMEHTIB;

- BU3HAYEHHS TOPAJKY OOJIKY, yNpPaBliHHA Ta KOHTPOJbOBAHOTO BUKOPHC-
TaHHS JJOKYMEHTIB 30BHIIIHBOTO TTOXOKCHHS;
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- HEOIYIICHHS HEHAaBMHCHOTO BUKOPHCTAHHS 3aCTapiiMX TOKYMCHTIB Ta
BIJIMIOBIIHE iX MO3HAYCHHS, SIKIIIO BOHHU 30epiraroThest (IHPOpPMyBaHHS MEPCOHATY Ta
BUJIyYCHHS YyCIX MPUMIPHUKIB aHYJIbOBAHOTO JOKYMEHTa a0o0 iX TMO3HAYeHHS, SK
TaKUX 110 BTPATHIN YHHHICTB).

Sxio 3aJ0KyMEHTOBaH1 MPOLIEypH BU3HAYEH] B CTAaHIAPTI K 00OB’ I3KOBI, TO
IHCTPYKIIii, SK BHJ JOKYMEHTIB, NpPH3HAuYCHI JJII OIKMCY BHU3HAUYCHHX IPOIIECIB.
KinpkicTe iX MOBMHHA BU3HAYATUCS KEPIBHUITBOM. OCKUIBKM IHCTPYKIlS TpU3HA-
YyeHa JJIs OIUCY MPOIIECY, TO CTPYKTYpa 1 3MICT ii (POPMYIOTHCS BUXOASIYU 3 BUMOT 10
nporecy, ski mogani y crapmapti 1SO 9001. Ilpuxnamu CTpYKTypH IHCTPYKIIN
(ommcy mporecy):

Bapianr I.

1. 3aranbHi BIJOMOCT1 IIPO METOJIUKY MPOIIECY .

2. CtpykTypa mporecy.

3. MouitopuHr (oliHKa) mapamMeTpiB MPorecy.

4. HopmaTHBH1 aKTH Ta JOKYMEHTH.

5. 3anmcu 3a pe3ysbTaTaMu MPOIIECy.

Bapianr II.

1. 3aranbHi BIIOMOCTI IIPO MpOIIeC.

2. CKOpOUYeHHS Ta YMOBH1 ITO3HAYCHHS.

3. CtpykTypa 1 OmuC IpoIiecy.

4. MoHniTopuHT (OIIiHKA) SKOCTI MOCIYT MPOIIECY.

5. MosnitopuHr (0OIliHKa) ITapaMeTpiB MPOLECY.

6. HopMaTuBHI akTH Ta JTOKYMEHTH, III0 BUKOPHCTOBYIOTHCS TIPH BHUKOHAHHI
MIPOIIECY.

7. 3anucu 3a pe3yJIbTaTaMu IPOLIECY.

8. JlomaTkwu.

Bapianr III.

1. Mera.

2. [lepenik npUuyeTHUX.

3. Tepminosoris.

4, KommereHmii 1 BIAIIOBIJAILHICTD.

5. Onmc npouecy:

- biok-cxema (Mocii0BHICTh TpadiuHUX EIEMEHTIB);
« TexkcTOBHUM OITHC,

« Bxig (Bxoau nporiecy);

- Pecypcu nipouecy;

» MOHITOpPUHT, BUMIPIOBaHHS, aHAJ13yBaHHs MPOIIECY;
- Buxin (Buxou) mporiecy.

6. JlokymeHTallis.

7. Jlonatku.

8. ®opmyirsapu.

Bamucu (mpoTokonm). 3amucu — OCOONMBHN BHJ JOKYMEHTIB, SKi HaJaloTh
iHopMalio IS miATBEpIKEHHS poOIT, BAKOHAHUX OPraHoM, 1 SKi 30epiraroTh sK
MIATBEP/KCHHS PE3YJIbTATIB MPOIECIB Ta (DYHKIIIOHYBAaHHS CHUCTEMH YIPABIIIHHS
AKICTIO. 3alMCU TIOBMHHI KOHTPOJIOBATHUCS. 3alMCU MOXYTh OyTH TPEICTaBIICHI Y
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BUTJISAJII AKTIB, MPOTOKOJIIB, PEECTPALlIMHUX >KypHATIB 1 KHHT, 3BITIB, JOMOBITHUX
3aMMCOK, BIJIMITOK MPO BUKOHAHHA, (ikcari maHux Ta iH(opmaIli, eIeKTpOHHUX
3anuciB 1 0a3 naHux 1 T. 1H. HeoOxiHO 3BepTaTh yBary Ha TepMiH 1 MicIie 30epiraHHs
3aMuCiB, SKI BCTAHOBJICHI 3aKOHO/IABCTBOM YU PETIIAMEHTAMMU.

Crannmapt BUMarae mjisi YOPaBIiHHA 3allUcaMHd PO3POOUTH Ta 3aTBEPAUTH
33JIOKyMEHTOBaHYy MpOICAypy, B SKIH IepeadadrTd BCi HEOOXITHI il IMOAO0 ITOBO-
JDKEHHS 3 3alMCaMU BHYTPIIIHBOTO 1 30BHIMIHBOTO MOXO/HKEHHS 3T1IHO 3 BUMOTaMH II.
4.2.4 crangapty | SO 9001. ['ooBHI BUMOTH OO YIPaBIIiHHS 3allMCaMH TaKi:

- 3a0e3MeunTH 1IeHTU(IKAIlI0, 3aXUCT, JOCTYII /IO 3aMKCIB Ta BIIYYEHHS iX;

- BHM3HAYWTH MEPEJIIK 3aMKCIB, IKi BETYThCA;

- BU3HAYWUTH BIAMNOBIIATBHUX 3a 3alIOBHEHHS Ta 30€pIraHHs 3alUCiB, TEPMIHU
30epiraHHsi B CTPYKTypHOMY MIAPO3AUII Ta B apXiBi, Miclie 30epiraHHsi 10 nepeaadi B
apxiB.

[Ipn po3podri JTOKyMEHTaIlii CUCTEMH SKOCTI Tpeba BH3HAYUTH, SIKI 3aIHCH
BelyThCS B OpraHi MiCIIEBOTO CaMOBpAAYyBaHHs. IX Tepenik Mae OyTH JOCTATHIM,
1100 3a0€e3MeUnTH MOKJIUBICTh aHaJ3y pe3yJbTaTUBHOCTI BCIX MPOIIECIB 1 BIAMOBII-
HOCTI BCiX mocCIyT. J{JIs KO)KHOTO BHJTy 3alKCiB TpeOa BU3HAYNUTH BiAIOBIAILHOTO 3a
BEJICHHA Ta 30epiraHHs, TEPMiH Ta MiCIe 30epiraHHsi B CTPYKTYPHOMY MiAPO3/iIL 10
nepenadi B apxiB 4u 3HUIIECHHS. KopucHuM Moke OyTH CTBOpPEHHS TMEPEINiKy
OCHOBHHMX 3aIHCIB, 3T1HO 3 IKUMH TPAITIOE€ OPTaH 1 KOXKEH CTPYKTYPHHUM MiAPO3/IiI, a
TICTIST 3aBEPIICHHS BIPOBAKEHHS CHCTEMH SKOCTI 0 HOTO JOJTYYWUTH 3aIUCH, SKi
BH3HAUAIOTh 3aTBEpKeH1 JokyMeHTH Ta ctanaapt |SO 9001,

4.9. YnpasJiHHs pecypcaMu

Jlo pecypciB HamexaTh. (iHAaHCH, TIEPCOHAJ, MaTepialbHI I[IHHOCTI, 1H(Op-
Manig toufo. [[ns KOoKHOTO 3 BUIIB pecypciB Tpeba BU3HAYaTH MOTpeOy B HUX,
IJIaHyBaTH Ta BUKOHYBAaTH 3axo0Ju HIOJ0 ix 3a0esneuyeHHs. [lopiuno, npu gopmy-
BaHHI OIOJKETy, HEOOX1HO mependayaTd KOIWITH JUis 3a0e3rnedeHHs: pecypcamu. B
LIJIOMY, TJIaHYBaHHS MOTpeOU B pecypcax BU3HAYAIOTHCA: LHUIAMU y cdepl IKOCTI Ta
BUXIJIHUMH JaHUMHU aHATI3y 3 OOKY KEpIBHUIITBA.

VYrpasiinas nepcoHanoM. IIpu BNpoBajKeHHI CUCTEMHU YINPABIIHHS SKICTIO
BOXJIMBUM € KOMIICTCHTHICTh (OCBITa, IiJTOTOBJICHICTh, KBaji(iKallisi Ta JIOCBIM)
IIepCoOHay OpraHy MICIIEBOTO CaMOBPSIYyBaHHS 1 HOTO TOTOBHICTh JI0 BHKOHAHHS
MOCTAaBJICHUX 3aBJaHb. MoOKe BUHUKHYTH MOTpeOa 3MIHM YUCEIBHOCTI MEPCOHAIY,
NEeperyisily OpraHi3alifHOi CTPYKTypU Ta IITaTHOIO PpO3MUCY, MOJOXKEHb PO
CTPYKTYpPHI MiIPO3AUIA Ta MOCAJOBUX IHCTPYKIIHA. 30KpeMa MOXYTh OyTH HaJlaHi
J0JIaTKOB1  (YHKIIi MOCaoBUM ocobaMm, ski OyAayTh aKTUBHO 3alydeHi [0
BIIPOBAKECHHSI Ta MOJANBIIOT0 (DYHKIIIOHYBAHHS CHCTEMH YIIPABIIHHS SKICTIO.

OpraH MOBUHEH BCTAHOBJIIOBATH MOPSIOK (IPOIIECH) YIIPABIiHHS TIEPCOHAIIOM
CTOCOBHO: I0OOPY Ha MOCau JACp>KaBHUX CIY>KOOBIIIB UM Ha 1HIII MOCAJAW, HABYAHHS
MEPCOHANy Ta OLIHKU HOro pe3yibTratuBHOCTI. LIl mpouecn tpeda cnpsamyBatu Ha
MIATPUMKY Ta MOJINIIEHHS KOMIETEHTHOCTI MEePCOHAIY Ha BCIX PIBHAX. 3AMOBHUKH
MOCJIYT MarOTh OyTH BIEBHEHI B TOMY, IIO OpPraH MICIIEBOTO CAMOBPSYBaHHS IS
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3a0€3MeUeHHsI CBO€I MISUTBHOCTI 3aydyae KOMIIETCHTHUH TMepcoHal. Y TOM ke yac
IepcoHa IMOBUHEH YCBIJOMIIIOBAaTH T€, SK MOr0 KOMIIETEHTHICTh, OOI3HAHICThH 1
IMATOTOBJIEHICTE IIOB’ s13aH1 3 TISUIBHICTIO.

KepiBHUIITBO TOBMHHO TOCTIHHO BH3HA4aTH TOTPeOy B KOMIIETEHTHOCTI
MEPCOHAITy Ta BUMOTH JI0 HBOTO.

[Tpu moGopi Ha nepkaBHY CIy>KOy MOBHHHI BUKOPHUCTOBYBATHCH TEpen0adyeHi
3aKOHOJIJABCTBOM MEXaHI3MHU.

MeTogamMu BH3HAYEHHS KOMIIETEHTHOCTI TMEPCOHAIY OpraHy MOXYTh OyTH
CaMOOLIIHKa Ta OLIHKa KOMIIETEHTHOCTI 3 OOKy Oe3mnocepenHiX KEpIBHUKIB 4Yepes
BCTAHOBJIEH] ITPOMIKKH 4acy Ta 32 BU3HAYCHUMU KPUTEPISIMU Ta METOJIAMHU OL[IHKH.

HapuanHs1 mocajioBuX 0Ci0 MOBUHHO OyTH CIPSIMOBAHE Ha MIJBUILCHHS IXHBOI
KOMITETeHTHOCTI. [IJlaHKM 30BHINIHIX 1 BHYTPILIHIX HABYaHb y OpraHi Ta y CTPYK-
TYpPHUX MIJIPO3AUIAX TIOBUHHI ()OpMYBAaTHCS HA OCHOBI 3arajbHUX NOTped Ta
MIPOTIO3UIIIA KEPIBHUKIB CTPYKTYPHUX MIiAPO3AUTIB Ta 32 HEOOXIJHOCTI YTOYHIO-
BaTuCh. JI0 TakWX HaBYaHb JOLUIBHO 3aJdydaTH 3O0BHIIMIHIX (axiBIiB y NEBHHUX
chepax, KOMIIETEHTHUX KEPIBHHKIB 1 CIICIIANIICTIB OPTaHy.

VY KoXKHOMY IIaH1 HaBUYaHb 0a)kaHO BH3HAYWTH. JIaTy, MICIle, TEMH HaBYaHHS,
KaTeropiro MocaIoBUX 0ci0 Ta aHaTI3 Pe3yJIbTATUBHOCTI HABYAHHSI.

Jly’)ke BaXJIUBUM € JOCSITHEHHS OakaHOi KOMIETEHTHOCTI TEpCOHATy B
pe3yNbTaTi HaBYaHHSA. TOMY JIOPEUHO 3a MiJICYMKaMu KO>KHOTO HaBYaHHS MPOBOJAUTH
TECTyBaHHsS, OMUTYBAHHS, AHKETYBaHHS a00 aHaji3 poOOTH CHIBPOOITHHUKIB, SKi
npoinun HaB4aHHA. OfepxKaHi pe3ylbTaTh MOBHHHI PEECTPYBATUCS, IO JTO3BOJIHUTH
BUKOPHCTATH iX JIJISl OI[IHKA KOMIIETEHTHOCTI TIEPCOHANTY 3a MEBHUIA Mepioj] Jacy.

VYrpasiinas iHGpacTpykTyporo. B oprani HeoOXiAHO BU3HAYMTH, CTBOPUTH 1
MIATPUMYBAaTH 1HQPACTPYKTYpPY, fAKa HEOOXiJAHA IS peajizalili HaJaHuX HOMY
MMOBHOBAXXEHb, a TAKOX JJIs1 BIIPOBAKEHHA 1 (DYHKIIOHYBAHHS CUCTEMH YIPABIIIHHS
axicTio. Jlo kaTeropiit iHGpacTpyKTypu HaJIeKaTh:

1. BynuHku, TepUTOPIi, CIIy>KO0B1 IPUMIIIICHHS Ta Tapaxi.

2. KoM’ totepHa Ta oicHa TexHika, mporpaMmHe 3a0e31eYeHHS.

3. KomyHikaiiiifHi Ta iH)XEHEpHI MEepexi.

4. Me06ii Ta 00J1aTHaHHS [T IPUMIIICHb.

5. TpancmopTHi 3ac00u TOIIIO.

BinnosifganeHi 0coOM MOBUHHI MEPIOMYHO BU3HAYATH TOTPEOU 1 BCTAHOBITIOBATH
BUMOTHY J0 LMX KaTreropi iHQpacTpyKTypu, a TakoXK IUIAHyBaTH HEOOXImH1 il 3 ix
oTpuMaHHsl (TIpuaOaHHs, PO3pOOIICHHS, MOJICPHI3allisl, PEKOHCTPYKIIisl, OpEeH/Ia TOIIIO).
JIJ1s miATpUMaHHS HAJICKHOTO CTaHy HEOOX1THO TUTAHYBaTH Ta 3/IMCHIOBATH 3aXO0/I1 3 1X
niepeBipku. Lle cTocyeTscst 00cTekeHHs cTaHy Oy/liBelb Ta iX PEMOHT 3a pe3yibTaTaMu
0OCTEKEeHHsI, IepeBipKa CTaHy KOMIT IOTEPHOI 1 0()ICHOI TEXHIKH, JOKAJIBHOI MEPEXI1 Ta
il aHTUBIPYCHUI 3aXUCT, YIPABIIIHHS 3allacaMU BUTPATHUX MaTepiajiiB TOILIO.

VYrpaBiinas BUpOOHUYNM cepenoBuiiieM. Oprad MiCIIEBOTO CaMOBPSTyBaHHS
Ma€ OKPECIUTH BUMOTH JI0 BUPOOHUYOTO CEPEIOBUIIIA, SIKI BIUIMBAIOTH HA BUKOHAHHS
IMOCaJOBUMH 0COOaMM CBOiX OOOB’S3KIB, BH3HAYEHUX IIPOICCIB Ta Ha HaJaHHS
MOCJIYT 3aMOBHHUKAM.

BiamoBigHo 10 3aKOHOMABCTBa YKpaiHM, OpraH MOBUHEH NMPU3HAYUTH BIJIO-
B1JIAJILHOTO 32 OXOPOHY Tpalll Ta MOXKEeXHY Oe3IeKy, MaTu po3pobJieHe BiAMOBIIHE
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MOJIOKEHHS 1 OpraHi3yBaTH BUKOHAHHS BIJIIOBIIHUX 3aXOAIB, Y TOMY YHUCII 1HCTPYK-
TaX1B T4 HABYAHb.

Bumoru 10 BUpOOHHYOTO CEPEOBUILA OXOIUTIOIOTh !

« epeonomiuni yunnuky (OXOpOHA TpAIli, JXUTTS Ta 310POB’ 51, JOTPUMAHHS CaHi-
TapHO-TITIEHIYHUX HOPM), TOB’si3aHi 31 cCHoOpyAaMu Ta OOJaJHAHHSM, BHKOPHCTO-
ByBaHi MepcoHajoM abo 3amMoBHHMKaMH (ILUI0Ia, PO3MOILT 1 PO3TAIlyBaHHS pPOOOYUX
MICIlb, BIAIMOBIJIHICTE MEOJiB 1 poOo4Yoro oONajHAHHSA, AOCTYI I 1HBAJIIIB,
Bi3yaJibHa 1H(OpPMAIIis 1J1 3aMOBHHUKIB TOIIIO);

* CAHIMAPHO-2ICICHIYHI HOPMU MA YUHHUKU HABKOIUUHBb020 cepedosuuya (IIyM,
TEMIIEpaTypa, BOJIOTICTh, OCBITJCHHS, IOTOJHI YMOBH, OIAJCHHI/OXOJOKCHHS Ta
BEHTHJIAIIST POOOYMX MICIIh TOIIO), SIKI BIUIMBAIOTh HA BUPOOHUYI TPOLIECH OPTaHy, B
TOMY YHUCJI1 Ha SIKICTh Ta YMOBH HaJaHHSI TIOCIYT.

BaxxiMBUMM YMHHUKAMU € TaKOXX MCUXOCOIaIbHI YNHHUKHU, 30KpeMa, TpUBai
poOoui Hapaau ab0 HEMPHUA3HI B3AEMUHHM MK MPAIIBHUKAMH, SKi MOKYTh BIUTMBATH
Ha BUPOOHMYE CEPEIOBUILIE I OMOCEPEIKOBAHO Ha 33J0BOJICHICTh 3aMOBHUKIB.

[ToBuHHI OyTH BHU3HAYCHI MPUMIIICHHS, IJIs SKUX ICHYIOTH CIICIialbHI BUMOTH
(HampuKIIaI, TeMIIEpaTypa, BOJIOTICTh JJIS apXiBY, CEPBEPHOI), Ta JOIMYCTHMI HOPMHU.

JloTpuMaHHS BCTAaHOBJICHMX BUMOT MOBHHHO KOHTPOJIOBATHUCS, MalOTh OyTH
BU3HAYCHI JIii Y BUIMAJIKY iX MOPYIIEHHS Ta BIAMOBIIaJbHI OCOOMU.

Opran Mae 3ampoBaJUTH MEXaHI3MH 3BOPOTHOTO 3B'SI3KY, SIKI JIalOTh MOXK-
JUBICTh OTPUMYBATH BIJ NEPCOHATy Ta 3aMOBHHUKIB 1H(OpMAIlil0, MPOMO3UIII Ta
3ayBa)KE€HHS 111010 MOJIIMIIEHHS BUPOOHUYOTO CepeOBUILA.

3axkymiBis Ta BUMOTH 10 TOCTavyaibHUKIB. [Ipoliec 3aKkymiBii CTOCY€EThCS MaTe-
plabHUX IIHHOCTEH (MeOJIi, KOMIT I0TepHa Ta O(icHA TeXHIKA, BUTPATHI MaTepiau
TOIIO), MOCHYT (3 HABUAHHS, BUKOHAHHS POOIT, 00CIyroByBaHHs iH(PACTPYKTYpPH,
NIPOBEICHHS JOCIHKEHb TOIO), 3aIUTIB Ta OTPUMAaHHS iH()OpPMAIIiT 3 IHIIMX OpPTaHiB
JIep>KaBHOI BJIaJIA Ta CAMOBPSTYBaHHS, B1/I FOPUIUYHUX Ta (PI3UYHUX OCI0.

[Ipomo3uirisi cTaTH MOCTAYaJILHUKOM TOBapiB, PoOIT 1 TOCAyr Mae OyTu
BIIKPUTOIO, JTOCTYITHOIO, ONPUJIIOTHEHOO 1 MICTUTH HEOOX1IHY 1H(pOpMAIlito.

Opran mae 4iTKO BH3HA4YaTH CBOi BUMOTHU OO0 3aKYIBJI TOBapiB, poOIT Ta
MOCJIYT, OCOOJIMBO JI0 THX, 10 HE MIANAAAI0Th i1 IIF0 3aKOHOJABCTBA 100 TeHEP-
HHX 3aKyHiBelb. HOoro nocrayaibHUKU MAlOTh BiIOBIIaTH BCTAHOBICHMM BUMOTaM,
a 1X BIAMOBIIaJBHICTh MMOBUHHA OyTH 3a(iKCOBaHA y KOHTPAKTax ado yrojax.

Heo0xigHO BH3HAYWUTU CIOCOOM 1 OOCATH KOHTPOJIIO, SIKHUM OyJlie 3acTOCO-
BYBATHCS J0 TIOCTAYAIBHUKIB Ta IXHIX TOBapiB/mociayr, 00 3aKylmOBYBaHI TOBApH YH
MOCITYTH TaK M iHAKIIE BIUTMBAIOTH HA HaJaHHS TOCTYT 3aMOBHHUKAM.

Opran Mae BCTAaHOBUTH MiHIMAJIbHI BUMOTHM HaJIMHOCTI, SIKi TMOBUHHI 3a]10-
BOJILHSITH TIOCTAYaJIbHUKKM IS 3a0e3Me4YeHHs] SKOCTI TOBapiB, poOOIT Ta MOCHYT.
[HdopMaliisi Mpo MOCTavyaNbHUKIB MOKE CTOCYBAaTUCA JOTPUMAHHS HUMHU 3aCTOCOB-
HUX PErJIAMEHTIB, CKOHOMIYHY YM TEXHIYHY CHPOMOXHICTh MOCTAa4aTd ToBap/moc-
JyTy, TATBEPKEHHS IIEBOCTI TMOCTadalbHUKa B MuUHyJomy. llepioguuno Tpeba
OHOBJIIIOBaTH 1H(OpMAIlII0 MPO TMOCTAYaIbHUKIB, 3/IHCHIOBATH MOBTOPHY OIIHKY 3
TOYKH 30pYy IMIATBEPKEHHS 1X 3JJaTHOCTI 3a/I0BOJILHITH 3aKyIiBeJIbHI BUMOTH.
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OCHOBHUMHU KPHUTEPIIMH OLIHKH Ta BUOOPY MOCTAYaJbHUKIB MOXYTb OYyTH:
I[1Ha, AKICTh, TEPMIH Ta YMOBH TOCTAaBKH, YMOBH PO3pPaxyHKiB, (PYHKITIOHAJIbHI Ta
TEeXHIYHI XapaKTePUCTUKHU, TTONIEPEIHINA TOCBIJ] CTOCYHKIB 3 MOCTAYaIbHUKOM TOIIIO.

KopucHoro moxxe Oyt iHGoOpMallis MOA0 TOTO, YM OIIHIOBaJa IOCTavyajb-
HUKIB TPETs CTOPOHA a00 YK MalOTh BOHM CHUCTEMY YIIPaBJIIHHS SIKICTIO, sIKa BiJIO-
Binae Bumoram |SO 9001 yu ceptudikar SKocTi Ha MPOTYKIIIIO TOIIIO.

Jlani mpo OIIHKY TOCTAaYaJdbHUKIB 32 BU3HAUYCHWMU KPHUTEPIIMH TOBUHHI
PEECTPYBATHUCA 1 BAKOPUCTOBYBATHUCS MPHU MOJATIBIIOMY iX BUOOPI.

[Ticnst 3actocyBaHHS KpUTEPIiB OIIHKK IMOCTAa4aJIbHUKIB Tpeda chopmyBaTu
MEpeJTiK iX 3a BCIMA KaTeropisiMu 3aKyIiBEb.

[Hdopmarltis B JOKyMEHTaX CTOCOBHO 3aKyIiBii (3asBKU, 3aMOBJICHHS Ha 3aKy-
MIBJIIO, TEHACPHI 3alIUTH, KOHKYPCHI JOKYMEHTHU TOIIO0) Ma€ OyTH aOCOFOTHO YiTKOO
CTOCOBHO BHMOT, MPOAHATI30BAHOIO 1 3aTBEPYKEHOI0 KOMIIETEHTHOIO YIIOBHOBAXKE-
HOIO 0C000I0, TIEPII HiXK IepeAaBaTH iX MOTCHIIIMHUM mocTadaabHuKaM. HeoOxiaHo
710 (opMyBaHHSI BUMOT CTOCOBHO 3aKYITiBJIi TOBapiB/TIOCIIYT 3a1y4aTy NpeACTaBHUKIB
yCIX 3aIlIKaBICHUX CTPYKTYPHUX MiAPO3ILIIB.

VY cniermikariii Ha 3aKyIiBIIO MOTPIOHO HABOIUTH MPUHANMHI XapaKTEPUCTUKH,
K1 OMUCYIOTh TOBApY YU TIOCTYTH, MOXe OyTH JI0JTydeHa 1 HeoOXiJHa JTo1aTKoBa 1HGOp-
Malrisi, HarpuKJIaI, mpo Te, sIK il Mae (opMyBaTH Ta KOHTPOJIIOBATH MOCTAYAIbHUK.

Opran Mae 3ampoBaJUTA MEXaHI3MU JyIs 3a0e3MedeHHs] TOoro, abu 3aKyIUIeHI
TOBApU Ta MOCIYTH 3aJI0BOJILHSIIM BCTAHOBJIEHI BUMOTHU. JIJis yCiX BHJIIB 3aKyIiBelb
MOBUHHO OyTH BH3HAYCHO, SIK MEPEBIPSIETHCS BiINOBIIHICTH OTPUMAHOI MPOAYKILT /
nociayru / iHpopMariii BCTaHOBJICHHMM BHMOTaM, a TaKOX, SIKi BAKOHYIOThCS JIii y pasi
il HeBiAMOBIAHOCTI. 1)1 IbOTO MOTPIOCH KOMIICTCHTHUH MEPCOHAN, METOAUKH Ta/ado
poOoUl IHCTPYKIIT AJIs1 IHCIEKTYBAaHHS Ta MEPEBIPKA OTPUMYBAHUX TOBApiB, poOIT Ta
nocnyr. IlepeBipka Mae OXOIUIIOBAaTH KOHTPOJb TOTO, YM TMOCTAa4YalbHUK II0/IaB
HEOOXIJTHY JOMOMDKHY JOKYMEHTAI[il0, HACTaHOBM 3 €KCIUTyarTailii, TrapaHTiiiHi
JOKYMEHTH Ta HAaCTAHOBU 3 TEXHIYHOTO OOCIyTOBYBaHHS TOLIO.

4.10. IlnanyBaHHSI TAa HAJAHHS MOCJIYT

[epmmmM KPOKOM IILOTO MPOIECY € PO3pOOKa €MHOTO PEeECTPY MmociyT (aami-
HICTPAaTUBHI i HEaJMIHICTPATUBHI), MPO SKUH PI3HUMH CHOCOOaMU Mae OyTH TMO-
iH(opMOBaHMI 3aMOBHUK. Takoxk, 3a MOTpeOH, MocagoBl 0OCOOM MOBUHHI KOHCYJIb-
TyBaTH 3aMOBHHKIB IIOJI0 YMOB HaJaHHSI TIOCIYT.

Heo0xigHO TakoXX IUIaHyBaTH, sKka 1HQOpMAIlisS MO0 MOCAYyr HEoOXiaHa
3aMOBHUKY. Sk pe3ynpTaT MPaKTUYHOTO JOCBIMYy BIPOBAIKEHHS CHUCTEMH SIKOCTI
Oyna peayii3oBaHa 17€s: CTBOPUTH ISl 1HHOPMYBAHHS 3aMOBHUKA HEBEIUKUU JTOKY-
MEHT, SIKUM OU MICTUB BCIO HEOOX1AHY 1H(MOpMALII0 PO KOHKPETHY MOCHyry. Takuii
JOKYMEHT Ha3BaJd 1H(QOPMAIIHHOI KapTKOI MOCIYyTH. A 1Jii OMHUCY MPOIECY
HAJAaHHSA KOXHOI MOCIYTH MPOMNOHYETHCS PO3POOUTH JAOKYMEHT, KU Ha3UBAETHCS
TEXHOJIOTTYHOIO KapTKOIO MOCIYTH.

BaxnuBHUM € MmjiaHyBaHHS ITyHKTIB HaJIJaHHS MOCITYT 3aMOBHUKAaM Ta CTBOPEHHS
HaJISKHUX YMOB y HUX. [{e mpuUMIIIeHHsS] TUX CTPYKTYPHUX MIAPO3/LIIB 1 BAKOHABYMX
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OpraHiB MIChKOI paji, sIKl HaJIal0Th MOCIYTH 3TAHO 3 peecTpoM. BoHM noBuHHI OyTH
BIIIIOBITHUM YHWHOM ITIATOTOBJIEH]

e 3PYYHICTH MiJ 13/ly HA TPOMAJICBKOMY TPaHCIIOPTI;

» HasSBHICTb IMAHTYCIB JJIS JIFOACH 3 0OMEKEHUMH MOKJIMBOCTSIMU;

- HasSBHICTH 3ac001B Bizyamizarlii iHpopMaIlii Ha BXOi 1 B MPUMIIICHHSX;

= CTBOPEHHS 3PYYHHUX YMOB (MICIlb OYiKYBaHHS, 3pPa3KiB 3allOBHCHHX JOKY-
MEHTIB, (POPMYJISPIB ISl 3AIIOBHEHHS 1 T. 1H.) /U1 3aMOBHHMKIB.

OxpeMo ciiji cKa3aTu Npo HEOOXITHICTh IUIAHYBaHHS MIATOTOBKU MEPCOHATY 1
MIPOBE/ICHHS HaBYaHb SIK Ha (DaxoBl TEMH, TaK 1 11010 B3aEMOBIJTHOCHH 13 3aMOBHUKAMH.
Taxi HaB4aHHS MOBUHH1 MPOBOJUTUCH TTOCTIMHO 1 3 MIEBHOIO MEPIOUYHICTIO.

Peectp mocnyr, iHpopmaniiiHa kapTka Ta iH(OpMaIs Npo MYHKTH HaJdaHHS
MOCIIYT yciMa MOXKJIMBHMHU CIIOCOOaMU TMOBHHHA OyTH HajaHa 3aMOBHUKaM. baxkaHo,
1100 1151 iHopMallisi TOBHICTIO 33/I0BOJIbHSJIa 3aMOBHHUKA.

[HdopmariitHi 1 TeXHONOTIYHI KapTKu mociyr. [Hdopmaris Ta mporemypa
HaJIaHHS MMOCIYTH MICTATHCS B 1H(GOPMAIIIHIN 1 TEXHONOTTUHIN KapTkax mociayru. Li
7IBa JIOKYMEHTHU PO3POOISIOTHCS MICIS 3aTBEP/KEHHS peecTpy nociyr. dakTuyHo Ha
KOXKHY TIOCIIYTY 3 peecTpy (popMyeThes mapa KapTok: iHdopmarliiiHa 1 TEXHOJIOTIYHA.
[Tomanns 1HbOpMarlii y 1BOX JOKYMEHTaX OOYMOBJIEHO THM, III0 BOHU MAalOTh pPi3HE
MpU3HAYEHHS 1 PI3HUX KOPUCTYBadiB, iH(OpMaliiiHa — Juisi 3aMOBHUKIB TOCIYT, a
TEXHOJIOTIYHA — JIJISl TOCAI0OBUX 0Ci0, K1 HAIat0Th TIOCIYTY.

Indopmaniiiia KapTka MOCIYTH — JOKYMEHT, SIKMH NPU3HAYCHUIL Ul HA/JaHHS
iH(bopMaLii 3aMOBHHKAM IOJO MOCIyTH. MOro cTpyKTypa i 3MicT 3a1eXarh Bix TOro,
Ky iHGOpMAIlI0 1 HACKUTLKA MOBHO Oa)kKaHO HAJaTH 3aMOBHHMKaM. Bu3Hauaroum Iie,
Tpeba BUXOAWTH 3 TOro, MO0 michas ii BBeneHHs norpedba B iH(OpMyBaHHI 1
KOHCYJIbTYBaHHI 3aMOBHUKIB I110JI0 TIOCIYTH CYTTEBO 3MEHIIMIACK. [ [poTaroM octanHix
POKIB BIIPOB3/PKEHHSI CHUCTEMH SIKOCTI y Maiike AECATH OpraHax MICIIEBOIO Camo-
BpsiTyBaHHs OyJia BU3HaueHa MeBHA iH(opMaIlis, sika € KOPUCHOIO JIs 3aMOBHHKIB.

[HdopMmarriitHa KapTKa MOXKe BMIIITYBaTH TaKy 1H(POPMAIIIIO:

Ha3zBy nocnyru.

Haz3Ba oprany, mo Hagae nocuyry.

[Tepenik HEOOXITHUX IOKYMEHTIB.
Bapricts nociyru.

TepmiH BUKOHAHHS.

Pesynprar nocnyru.

Croci6 otpuMaHHs Binnosii (pe3ynsrary).
[IpuurHa BiAMOBH.

[Topsimok ockapKEHHS.

10. IIpaBoBa mijacrana.

BuzHauaroun Ha3By MOCIYrd, HEOOXIJHO BUXOIUTH 3 TOTO, 100 BOHA Oyia
JIOCTaTHBO JIAKOHIYHA 1 3pO3yMiNa JjIsi 3aMOBHHUKA, 0e3 po3yorux (HopMysItoBaHb,
Opi€HTYBaJIa HOT0 Ha Te, 110 BiH MMOBUHEH OJICPKaTH.

Ha3Ba oprany, 1o Hajae mociyry, — Iie Ha3Ba CTPYKTYPHOTO MiJIPO3aiLy, HOTO
MICIIC3HAXOHKCHHS, PSKUM POOOTH, TOBIAKOBHI TeleoH Ta aapeca eIeKTPOHHOI
TMIOIIITH.
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[lepenik AOKYMEHTIB TOBMHEH MICTHUTH BCl IepeadadyeHi 3aKOHOJABCTBOM
JOKYMEHTH, HeOOX1TH1 JJI1 OTPUMAaHHSA MOCIYTH. SIKIIO BiJl 3aMOBHUKA BUMAraeThCs
3asiBa y CTaHJapTU30BaH1i (opmi, TO JOIUIBHO J0/IaBaTH 3asBY.

Axmo mociyra IutaTHa, HEOOXIMHO BKa3aTH TOPSAJOK OIJIaTH, BapTICTh Ta
0aHKIBCHKI PEKBI3UTH.

TepMiH BUKOHAHHS — KUIBKICTh JHIB, fKI IepeadadeHi 3aKOHOAABYO IS
HaJIaHHS TTOCIIYTH.

Crnoci0O oTpuMmaHHs BiAmoBidl (pe3ynbraty) — OCOOHMCTO, TWOIITOK, 3a
JOPYYEHHSIM 1 T. 1H., SIK 11€ BU3BHAUYECHO Y 3aKOHO/IaBCTBI.

[IpyurHM BIAMOBM MOXYTh OyTH Taki: HENOBHUN NaKeT JOKYMEHTIB,
HEIMpaBUWJIbHO 3amoBHEHa (hopMa, HEBIPHO OPOPMIIEHUN IOKYMEHT, MOAAETHCS HE
0COOMCTO 3aMOBHHMKOM (SIKIIIO Take IepeadaveHo) i T. iH.

[Topsimok OoCkapKeHHS — KyJAHW TOBUHEH 3BEPHYTHUCS 3aMOBHUK Y BHIIAJIKY,
SKIIO BiH HE3TOJIEH 3 JiSIMU MTOCAJ0BUX OCI0 11010 HAJaHHS TOCIYTH.

[IpaBoBa mijcraBa — 0a30BHUil 3aKOH Ta 3a MOTPeOM HOPMATHMBHHMM aKT, KU
HaWOUIBII IETATLHO BPETYIHOBYE MPOIEAYPY Ta YMOBU OTPUMAHHS ITOCTYTH.

TexHoNOTIYHA KapTKa MOCIYTH — 1€ JOKYMEHT, MPU3HAUYCHUN JIJIST TIOCAI0BUX
0ci0, sIKI HaJalTh IOCIYTYy, 1 MICTUTh IOCHIAOBHICTh [IA II0A0 ii HaJaHHS.
dopMyrouun HOTO CTPYKTYpy 1 3MICT, Tpeba BHUXOAUTH 3 TOTO, MO0 TMOAaTU
MTOCJTIOBHICTD JTiH, BKa3aTH IOCAJOBHX OCi0, sIKI MPUYETHI A0 HUX, BUJ IUX IiH,
OpPIEHTOBHUM TEPMIH BUKOHAHHS KOKHOT Aii.

TexHosoriuHa KapTKa MOCIYyrd MOXKE MICTUTH Taky iHpopmaiito (1ie mporiec i
000B’ sI3K0BO HEOOXITHO BKA3aTH BXiJl Ta BUXI]):

1) Ha3Ba NOCIYTH;

2) etanu Mociyry (BXia — BHUXin);

3) BiAMOBIAaJIbHA MTOCA0Ba 0c00a 1 CTPYKTYPHUM MiAPO3.LI;

4) Ha3Ba J1i mocagoBoi 0coow;

5) TepMiH BUKOHAHHS Jii;

6) 3arajbHa KIJIbKICTh JHIB.

Ha3Ba nmocmyru — aHayioriusa sik 71 BIAMOBIIHOT 1H(QOpMAIIHOT KapTKH.

ETanu mocinyru — 11e mociiIoBHICTh i, KOJKHA 3 SKUX Ma€ CBI1M BXiJ 1 BUXIJI, —
B1JI TIEPEBIPKHU MaKeTa JTOKYMEHTIB JI0 OJICp>KaHHSI pe3yJIbTaTy MOCIYTH.

BinnosigansHa mocanoBa oco0a 1 CTPYKTYpHHM MIAPO3IUT — Ha3Ba MOcagu 1
Ha3Ba CTPYKTYPHOIO MiAPO3ALTY.

Ha3sga 111i moca1oBoi 0coou — BUKOHYE, O€pe y4acTh, ITOTOIKYE, 3aTBEPIKYE.

TepMiH BUKOHAHHS — JIHI, POTATOM SIKMX II€¥ eTarl Mociayry 0yie BUKOHAHO.

3arajibHa KUIBKICTh JHIB — 1€ KUIBKICTh JHIB, NepedadeHa 3aKOHOJABCTBOM
Ha HaJaHHS TOCITYTH.

3a710BOJICHICTh 3aMOBHUKIB Ta 3BOPOTHUH 3B’ S30K. 3aJI0BOJICHICTh 3aMOBHHKA
€ OJHUM 3 OCHOBHHX IOHSTh CHCTEMHU YIMPABIIHHA SIKICTIO, 00 3TraayeThCcsi BOHO B
crangapTi SO 9001 nocuts yacro.

3a BU3HAYEHHSM, 3aJI0BOJICHICTh 3aMOBHHMKA — I1€ CIIPUUHSATTS HUM CTYICHS
BUKOHAHHS MOT0 BUMOT. TOoMy 3aBllaHHs OpraHy BUMIpIOBaTH a00 BU3HAYATH PIBEHb
3aJI0BOJICHOCTI 3aMOBHMKIB TOCIYT, JUIsl TOrO 100 1el piBeHb IMOCTIIHO
migBUIyBaBcs. ko ominuT pucyHok 4.1 “Mopens cucteMu ynpaBiiHHS SKICTIO,
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B OCHOBY $IKOi MOKJIAJIEHO Mpollec”, TO CTa€ 3pO3yMUIMM, IO 3MICT AiSUIbHOCTI
MOJISITa€ y BUKOHAHHI MOTPeO 1 O4iKyBaHb 3aMOBHUKIB ISl TOTO, 1100 B KIHIICBOMY
IIJICYMKY BOHH OJICpKajId 3a/I0BOJICHICT.

Ha sikicTh 0OCIyroByBaHHSI 3aMOBHUKA Ma€ BIUTUB 0arato YMHHUKIB!

() piBeHb MTOIHPOPMOBAHOCTI 00 KOHCYJIBTYBaHHS 1010 HAJAHHS ITOCIIYT;

() yac ouiKyBaHHS 1 Yac HaJaHHS MOCIYTH;

) NPUBITHICTD 1 KOMIIETEHTHICTh IIEPCOHAITY;

@ yMOBH B IPUMIIICHHI;

(J HasIBHICTH (POPMYJISPIB 1 B3IpIliB 3aIIOBHEHHUX JJOKYMCHTIB;

(J MiHIMaJIbHA y4acTh 3aMOBHHKA B MPOIECI HAJTAHHS ITOCIYTH 1 T. iH.

OcHOBHE 3aBJIaHHS OpraHy CTBOPIOBATH MAaKCHUMAaJbHO 3py4YHI YMOBH 3aMOB-
HUKaM TpU OAep>KaHHI Mociayr. Takuii NpUHIUMI OpI€HTAlli HA 3aMOBHUKA MOBHHEH
BUKOPHCTOBYBATUCS BCiMa ITOCaJOBHMH OCOOaMH, BpPaxOBYIOUH T€, IO TaKHM
MIPUHITAI € TIEPITUI 3 BOCbMHU MPUHITUIIIB CUCTEMH YIIPABIIHHS SKICTIO.

JIst mmanyBaHHS 3aX0/11B IMOKPAIlaHHS HaIaHHS ITOCTYT HEOOXITHUM € BUBUCHHS
moTped 1 OYiKyBaHbh 3aMOBHHKIB. Crioco0iB IS IIbOTO € JOCTAaTHHO. OIMTYBaHHS,
aHkeTyBaHHs (mpsiMe, dYepe3 cailT, yepe3 ApykoBani 3MI), iHTepB'I0 mpH HamaHHI
MOCITYTH, aHAJII3y 3BEPHEHb JI0 KEPIBHUIITBA 1] Yac MPUMOMIB, PO3TJIS]T CKapr.

OpraH MOBUHEH aHai3yBaTH 310pany iH(OpMaIlito moA0 MoTped 3aMOBHUKIB 1
MO>KJIMBOCTEH X 3a/10BOJICHHsI. BaxxnBo, 1110 6 BoHa OyJia orepaTUBHO OMpalibOBaHa
1 mpoaHanizoBaHa. J[o bOro npoiecy NOBHUHHI OYTH 3a1y4eHi K BUILIE KEPIBHUIITBO,
TaK 1 KEPIBHUKHU CTPYKTYPHUX HIIPO3ILIIB.

JI1si BUKOHAHHS HOPMATHUBHUX BHUMOT MOXYTh OYTH TPUHHATI PIIICHHS TIPO
JOCTAaTHICTh UM HEAOCTATHICTh MOBHOBAXXEHb 1 PECYpCIB, MPO MOTPEOY TOAATKOBUX
niit  (BHECEHHS 3MiH 1O MPOLEAYPH HAJaHHS, 30UIBIICHHS YHCEIbHOCTI 1/abo
HABYaHHS MMEPCOHANY 1 T. iH.). J[Is1 BUKOHAHHS IMOHAJHOPMATUBHUX BHUMOI 3aMOB-
HUKIB MOXYTh OyTH NPUNHATI PIMICHHS IIOJI0 CIPOINCHHS MPOIEIypU Ta CKOPO-
YeHHS TEPMIHIB HaJIaHHA TOCTYT, Kpamoi MOiH(POPMOBAHOCTI Ta KOHCYJIbTYBAaHHS,
CTBOPCHHSI HAJCKHHX YMOB Yy TYHKTaX HaJaHHS TOCIYT, MIiJABUIICHHS KOMIIE-
TEHTHOCTI TIOCaJIOBUX OCiO0.

Ycs indopmMariisi, sika CTOCYEThCS 3aMOBHHKIB 1 HaJaHHS mocCiayr (3o0kpema
peectp mocnyr, iHpopMmaiiliHa KapTkKa), MOBHHHA OYTH JOCTOBIpHAa 1 HajJaHa IM
ornepaTuBHO. JIJIsl ITbOTO HEOOX1THO BU3HAYMTH.

- obcsaru ii (iH(popMmariro mpo BCi MOCIYTH, IO HAIAIOTHCS, MOPSAOK iX
HaJaHH/OTPUMAaHHS Ta 3000B’ I3aHHS 1010 iX SIKOCTI);

- cmocobu mepemaui (caiiT, 3acobu MacoBoi iHdopMarlii, MOMUPEHHS Tpec-
pelniziB, 3BITIB i T. iH.);

- TIEPIOAUYHICTB;

- BIJMOBIJAJIBHUX 32 MIATOTOBKY Ta PO3MOBCIOIKEHHS 1HPOpMaIlii.

[Ipu mepenaui iHdopmarlli 3aMOBHHKAM 3a iX 3BEpHEHHSMU ab0 CKapramu
MOBHHHA OyTH BH3Hau€Ha Mporeaypa (cxema) MmiAroTOBKH Ta HaJaHHs BiIIOBIACH Ha
Hux. Taka mpomeaypa (cxema) mOBHHHA 3a0e3ledyBaTH HAJAaHHSA BIAMOBIII
KOMIIETEHTHOIO TI0C/IOBOIO 0CO00I0 Y BCTAHOBJICHHM TEPMiH 1 IepeadadaT 00pooKy
3alUTIB, 110 HAMIWIUIA 4Yepe3 pi3HI KaHauu (IOIITOI0, Tele(OHOM, eIeKTPOHHOIO
MOIITOO, ITiJ] YaC OCOOMCTHX IPUHOMIB TOIIO).
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4.11. HoJjginmeHHs JigIbHOCTI

3a BU3HAYCHHSM, NONINUIEHHS AKOCHI € CKIIAIOBOIO YIIPABJIIHHS SKICTIO, SKa
30cepe/keHa Ha 30UIBIICHHI CIPOMOXXHOCTI BHKOHATH BHMOTH JO SKOCTi. A TIO-
CTIWiHE TOJIMNIICHHS — 1€ MOBTOPIOBAHA JISUTHHICTH IIOAO 30UIBIICHHS III€T CIIPO-
MO>KHOCTI BUKOHATH BUMOTH.

Ha mam morista, roJOBHMM IUIAX IO IOJIMNIIEHHS — TVIMOOKHH aHaill3 BCiX
HEBIIMOBITHOCTEH, 0COOMMBO y cdepi HamaHHsA mociayr (OOIPpyHTOBaHHX CKapr
3aMOBHHUKIB Ha HEBIAMOBIIHI Al 4d OE3IIsTILHICT OpraHy CaMOBPSJIyBaHHS), 3
METOI BWSBJIEHHS NPUYMH HEBIAMOBITHOCTI, Ta BHU3HAYEHHA 1 peaiizailis
KOPUTYBAJbHUX Ta 3amoODKHUX Jiil 3 METOI YCYHEHHS HEBIANOBIIHOCTEN Ta
YHEMOJKIIUBIICHHS 1X TTOBTOPEHHS Y MalOYTHHOMY .

OCHOBOIO  METOIB, 3aCTOCOBYBAaHHUX [II1 BHU3HAYAaHHS  MOTEHIIAHUX
TMIOJIIIIIIEHb, MOXYTh OYTH TpaJMIIiiHI 3aCO0U MIIBUIIEHHS SIKOCT1, BUKOPUCTOBYIOUH
TaKi JpKepesna iHpopMartii:

@ BHYTpIIIHI OI[IHIOBAHHS TOTO, SIK MEPCOHAI OPraHy pPO3yMi€ MONITHKY Y
cdepi STKOCTI;

@ HIEBICTh y OCSTaHHI IUIeH y cdepi AKOCTI;

@ pe3ynabTatd (QYHKIIIOHYBAHHS MPOIIECY;

@ BXIJIHI JIaH1 BIJ] 3aMOBHHKIB 1 B1J] 1HIIIMX 3allIKaBJICHUX CTOPIiH,;

@ aHalli3 B3a€MOJII1 3 IHIIIUMHU OpraHaMH BJIau.

[Iporiec MOCTIMHOTO MOMIMIIEHHS AISILHOCTI Ma€ mepeadadaTt po3riisia CKapr,
OTPUMAaHUX Bl 3aMOBHHKIB, pe3yJIbTaTU ayJUTIB, HASBHICTb PECYPCIB, HEOOXITHHUX
JUISL TOTO, 100 MOJIIMIIEHHSI MOKHA OyJI0 MPaKTUYHO peai3yBaTu.

Konmponv oOisnvrnocmi. KOHTpoJIb JISJIBHOCTI NIOJIO SIKOCTI TOBHHEH OYTH
CKJIQZIOBOIO YTpAaBIIIHHA SIKICTIO, fKa Mae OyTH MepeAyciM 30Cepe/keHa Ha
BUKOHAHHI BUMOT JI0 SIKOCT1 TIOCITYT Ta MOKPAIIaHHs AisUIbHOCTI OpraHy B IIJIOMY.

KepiBHHIITBO OpraHy MOBMHHO KOHTPOJIIOBATH 1 OIIHIOBATU IPOIIECH, B TOMY
YHCIIl Ti, IO CTOCYIOTBCS ITOCIYT, Ha BIAMOBIAHICTH BUMoram. JJia 1iboro HeoOX1JTHO
MIEpIOIMYHO 30MpaTH AaHi Ta iHOpMAIlilo, HA MIJACTaBl SKUX MOXXHa Oysno O poOuTH
BHCHOBKH 1 TIpUHAMATH PIIICHHS IOJI0 HEOOX1MHUX dii 3 mosnimmeHHs. [lonepemaHbo
TpeOa BU3HAYUTH

@ obcsr iHdopMaIlii Ta IepioUYHICTD 11 HaJaHHS,

@ piBEHb, NEPIOIUYHICTh 1 METOJU aHAJI3Y;

@ cXemy MPUIHATTS Ta KOHTPOJIIO BUKOHAHHS PIllICHb 3 MOJIIIIICHHS.

Opran Mae KOpPUCTYBaTHUCS TMPUUHATHUMHU 3aco0amMu I 3A1MCHEHHS
MOHITOPUHTY Ta BHUMIPIOBAHHS CBOIX IPOLIECIB YIPABIIHHS SKICTIO JJIS aHami3y
PEe3yAbTATIB 1 JIJIs 3aMIPOBAKEHHS TOJIMIIeHb. MOHITOPUHT 1 BUMIPIOBaHHS MOBUHHI
JaBaTH MOXKJIMBICTh HOMY JIE€MOHCTpPYBaTH, IO IOCIYTH, SKi HATAIOThCSA, MAalOTh
HE3MIHHO 3a/I0BOJIBHSITH MOTPEOM 3aMOBHHKIB 1 II0 CHCTEMa YIMPABIIHHS SKICTIO
3aJI0BOJIbHSIE BC1 BIJAMOBIHI BUMOTU. Pe3ynbTaTUBHICT CHUCTEMHU YIPABIIHHS
MOBMHHA OyTH HaJAIITOBAHA HA MOCTIWHE MOJIMIITYBaHHS SKOCTI TMOCTYT BiIMOBIIHO
710 OOTPYHTOBAaHUX BUMOT 3aMOBHHKIB.
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MOHITOPUHT CTOCYETHCS BCHOTO MEPEIIKY BUBHAUECHUX IPOLIECIB 1 HACAMIepe
THX, 10 BCTAHOBJIOIOTH MOPSIIOK HAJaHHS MOCTYT, a TAKOXK MOJITHUKU Ta HAMIYEHUX
II7IeH, Y IKUX B1I0OpaXKeH1 MPIOPUTETH TISTTLHOCTI OpraHy.

Buympiwmni ayoumu. BHyTpilmHIA ayauT — CYTTEBHM €JIEMEHT CHCTEMH
BHYTPIIIHBOI'O KOHTPOJIO ab0 MeXaHi3M CaMOKOHTPOIIO MISJIBHOCTI OpraHi3arii.
3aBAaHHSIM BHYTPINIHBOTO ayAUTY € JONOMOTa OpraHizailii B pe3yJIbTaTUBHOMY
BHKOHAHHI CBOiX OOOB’f3KIB 1 NMpH3HAYCHb, BU3HAYCHHS CIIA0OKHX MICIb, TPOOIeM
B3a€EMOJIii PI3HUX [IUISHOK POOOTH, MOKJIMBOCTEH ISl TOJIMIIEHHS TIPOLIECIB,
MoTpeOu B HABUAHHI IEPCOHAITY TOIIIO.

[ToTpiOHO OAHO3HAYHO PO3YMITH, IO METOIO MPOBEIEHHS BHYTPILIHIX ay/IUTIB
€ HE TOIIYK BUHHUX YW BUSBJICHHS HEBIJMOBIIHOCTEH, a MOILIYK BiJIMOBIAHOCTEH y
TISUTBHOCTI  OpraHiB YW CTPYKTYPHUX MIAPO3AUTIB. [ nHie SKOio BHACTIIOK
JIETaJTbHOTO BHBUCHHS TMUTAaHHS, Ha TMiACTaBl (akTiB, BU3HAUYCHO HASBHICTh
HEBIAMOBIAHOCTI (MEpeayciM CHCTEMHOI) — HEOOXigHE MPOBEACHHS TJIHOOKOTO
aHami3y Il YCYHEHHS ii Ta NMPUYMHHU TOSBH, a TAKOX 3amo0iraHHs MOKIJIMBOCTI
MMOBTOPHOTO BUHUKHEHHS.

3a BH3HAYCHHAM, ayJauT — 1€ CHCTEMAaTUYHUM, HE3aJCKHUA 1
3agokyMeHToBanuid mporec (3.4.1) orpumanHs gokaziB ayauty (3.9.4) Ta
00’ €KTUBHOTO iX OIIHIOBAHHS /i1 BHU3HAYaHHS CTYINEHS BUKOHAHHS KPUTEPIiB
ayauty (3.9.3).

Y 4oMy CyTh TaKOTO BU3HAYCHHS AyIUTY?

CucreMaTnyHui, TOMy IO MOBHMHHA OyTHM BHU3HAY€HA MEPIOAUYHICTH HOTrO
MIPOBE/ICHHSI.

Hezanexxuuii, TOMy 10 aygUTOpP HE MOXE MEPEBIPATH CBOIO POOOTY 1 CBOTO
M1IPO3ALTY.

3aI0KyMEHTOBaHUM, TOMY IO Tpeba po3pOoOUTH Ta 3aTBEPAUTH HPOLELYPY
HOT0 MPOBEJICHHS.

OtpumaHHs JOKa3iB ayauTy — o3Hayae 3adikcyBaTu 3amucu, (aktu i
1H(bOpMaIlito, K1 TIATBEPKYIOTh (DYHKIIIOHYBAHHS CHCTEMH SIKOCTI.

BukoHaHHs KpUTEpiiB ayuTy O3HAYa€ MEPEBIPKY, YU BUKOHYIOTHCS BUMOTH
mo0: [lomiTukK SIKOCTI, 3aKOHOAABYMX ab0 HOPMATHUBHO-TIPABOBUX JIOKYMEHTIB,
JTOKyMeHTarlii cuctemu sikocti, ctanaapty 1SO 9001 roro.

BignosigHo a0 Bumor cranaapty 1SO 9001 (n. 8.2.2 BuyrpimHiii ayaWr)
oprasizaiisi TOBHMHHA pPO3pOOMTH Ta 3aTBEPAUTH 33JOKYMEHTOBAaHY IMpPOLEAYypPY
3MIACHEHHSI BHYTPIIIHBOTO ayAMTY Ta MPOBOJUTU HOrO0 B 3aIJTAHOBAaHI MPOMIXKKH
qacy, 1100 BCTAHOBUTH:

a) YM BIJIOBIJa€ CUCTEMa YIPABJIHHS SKICTIO 3aIJTAHOBAHUM 33aX07aM, BUMOT'aM
CTaHJApTy Ta BUMOTaM JI0 CUCTEMH YIPaBIIHHSA SKICTIO, YCTAHOBJICHUM OpraHi3ali€ro;

0) 4M pe3yIbTaTUBHO ii 3alIPOBAJMUIM Ta MIATPUMYIOTh.

[Iporpamy ayauTy moTpiOHO IUJIaHYBaTH 3 YpaxyBaHHSIM CTaTyCy Ta BaKIIu-
BOCTI MPOIIECIB 1 JUISHOK, 0 MJIATAI0Th ayJIUTy, a TAKOXK Pe3yJIbTaTiB MOMEPEIHIX
aynutiB. Ciij BUSHAYUTH KpUTEpIii ayIuTy, 00’ €M ayauTy, MEePIOAUIHICTD 1 METOIN
MPOBE/ICHHS ayAuTy. Bubip ayauTopiB 1 MpoBEAEHHS ayIMTIB MalOTh 3a0€31euyBaTu
00’ EKTUBHICTh 1 HEYIIEPEIKEHICTh MPOIECY ayAuTy. AyIUTOPH HE MOBUHHI 3iiC-
HIOBATH ayJUT CBOET pOOOTH.
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[ToTpiOHO PO3pOOUTH 33J0KyMEHTOBAHY MPOLEAYPY, 100 BU3HAYATH BiJIOBI-
JAJIbHICTB 1 BUMOTH IT0JI0 TUIAHYBAHHS Ta MPOBEACHHS ayIUTIB, CKJIaJaHHS IPOTOKOIIB
1 3BITYBaHHS MPO PE3yJIbTATH, a TAKOXK BECTU MPOTOKOJIM ayWTIB 1 IX PE3yJIbTaTIB.

KepiBHUIITBO, BIAMOBIJAIbHE 3a IUISHKY, ayJIAT SIKOi MPOBOASTH, IOBHHHE
3a0e3MeunT HEBIJIKIAAHE 3apPOBAIKEHHS OY/b-SKHUX HEOOXITHUX KOPUTYBaHb JJIS
YCYHEHHsI BUSIBJICHHX HEBIAMOBIIHOCTEH, a TAKOK KOPUTYBAJILHUX [N JIJIST YCYHEHHS
ix mpuumH. [ToTpiOHO, 00 MOAANBIIN /il OXOIUTFOBAJIM MEPEBIPKY BKUTHUX 3aXOMIB 1
3BITYBaHHS PO WOTO PE3yJIBTATH.

VY mporeci po3poOKy MpoLeaypH 100 MPOBEICHHS ayJIUTIB BapTO BpaxyBaTH
pexomenparnii crangapty 1SO 19011, a came:

1. BuzHaueHHd TiepesliKy MOCaJoBUX OCIO, SKUX Tpeda 3aTBEpIUTH SK
BHYTPIILIHIX ayJAUTOPIB, Ta NOTPEOY y NPOBEEHHI MEPIOIUYHUX HABYAHb JJI HUX.

2. [Topsimok mmaHyBaHHS TIPOBEICHHS ayAUTIB, PO3POOKH MTPOTPaMH.

3. [lopsimox BU3HAUYECHHA TOTPEOM MPOBEACHHS I03AIUIAHOBUX BHYTPIIIHIX
ayJIUTiB.

4. TTopsimok popMyBaHHS TPYIH ayAUTOPIB 1 TUIaHY MTPOBEJICHHS ayIUTY.

5. [Topsitok miATOTOBKH /10 IPOBE/ICHHS BHYTPIIITHBOTO ayIUTY .

6. [lopsok poBeIeHHS BHYTPIITHBOTO ayIUTY .

7. Iopsamox odopMIIeHHS 3BITY 1010 BHYTPIIIHBOTO ayAUTY.

8. ITopsaok ailt micis ayauTy.

9. AHani3 BUKOHAHHS IPOTpaMu ayuTy, KOPUTYBAITbHUX Ta 3aMOOKHUX JTIH.

BaxyBo 1 HEOOXiIHO MEpPIOUYHO TPOBOJUTH HABUAHHS Ta OI[IHIOBAHHS
3HaHb BHYTPIIIHIX ayJIUTOPIB JIJIs 3a0€3MEeUEHHS MIATPUMKH iX KOMIIETEHTHOCTI, SIKY
Bumarae ctagaapt SO 9001.

Busenenns i ympaeninHsa HegionogiOHocmsAMuU. 3a BU3HAUYCHHSIM, HEBIia-
MOBIJIHICTh — 1I€ HEBUKOHAHHS BHUMOI", TOOTO cdopMynboBaHUX MOTpPed abdo
OUIKYBaHb, SIKi € 3arajJbHO3pPO3yM1JIi 200 0OOB’ I3KOBI.

Bumoru MoOXXyTh BCTAHOBIIIOBATHUCH 3aKOHOJABUYMMHU 1 HOPMATHUBHO-TIPABO-
BUMH JIOKYMCHTaMH, JOKYMEHTAIl€l0 cucTteMH sikocti, ctanmaprom SO 9001, a
takok 3amoBHHKamu. Crangaprom 1SO 9001 (n. 8.3. YmpasiaiHHS HEBiAMOBIAHOIO
MPOAYKIII€I0) BU3HAYCHO, [0 OpraHi3allisi MOBUHHA PO3POOUTH Ta 3aTBEPAMTH 3aJ10-
KYMEHTOBaHY MpPOILEAYpPY IIOAO0 YIPABIiHHS HEBIAMOBIIHOI MPOAYKIiEr (mociy-
ro10), TO0TO 3a0e3meuyBaT iCHTU(IKAIIIO Ta YIPaBIiHHS MOCIYro0, sika He BIAIO-
BlJja€ BCTAHOBJIEHMM 10 HEl BUMOraM, 1100 3amo0irty i Henepej:[6aqu0My HaJaHHIO.
B mponeaypi Tpeba BuM3HauaTH 3acoOM YIpaBIiHHSA, a TaKOX ITOB’S3aHI 3 HUMH
BIJIMTOBIIATBHICT, 1 TTOBHOBAKEHHS CTOCOBHO PO3MOPSIKAHHS —HEBIANOBITHOIO
nociyroro. 11{o10 HeBiAMOBIIHOT MOCTYTH OpraHi3aiis MOBUHHA BUKOHATH OJIHY YH
KUIbKA 3 HaBEJICHUX HIKYE IIHN.

a) BKUTH 3aXOJIB JIJIs YCYHCHHS BUSBJICHOI HEBIAMOBITHOCTI;

0) HagaTH 03BiI Ha BUKOPHCTAHHS HEBIAMOBIAHOI IOCIYrH, HaZaHHI a0o
MpUHMaHHS 3a HAsBHOCTI MO3WTHUBHOIO PIIIEHHS, SIKE yXBaJIMJIa BiJMOBIJHA ITOBHO-
BaykHa 0co0a Y1 3aMOBHUK;

B) BXKUTH 3aXOJiB /ISl HEIOMYIIEHHS IMOYaTKOBO IEPea0adyeHOro BHUKOPHUC-
TaHHS Y 3aCTOCYBaHHs HEBIJIIMOBIIHOI TIOCIIYTH,
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I) BKHTH 3aXOMdiB BIJMOBIAHO JO0 HachiakiB (a00 MOTEHIIMHO MOXKIUBUX
HACJIIZKIB) HEBIAMOBITHOCTI, SKIIO HEBIAMOBIAHY MOCIYTy BHUSBICHO Micis ii mocra-
YaHHS YM MICIIA MOYaTKy 11 BUKOPUCTAHHS.

SKIo0 HEBIAMOBIAHY TOCIYTY BUIIPABIICHO, CJIIJI MOBTOPHO i1 MIEPEBIPUTH JIS
JOBEJICHHS BIJMOBIIHOCTI BUMoraM. [loTpiOHO BECTH 3alMCH CTOCOBHO XapaKTepy
HEBIATOBITHOCTEH, a TaKoX Oyab-SKUX MOJAJBIINX BHKOHYBAaHUX JiH, 30Kpema
OTPUMAaHUX JIO3BOJIIB Ha ITOCTYIIKH.

3riIHO 3 BUMOTaMU CTaHJApTy MOBHHHA OyTH po3poOJieHa 3aJ0KyMEHTOBAaHA
mporeaypa JIjis:

- 1aeHTUdIKaIliil MOCayT, K1 HE BIAMOBIAAI0Th BCTAHOBJIICHUM BUMOTaM;

- yHOpaBJIiHHA HEBIAMOBIIHUMH MOCIYTraMHU JJis 3a1I00IraHHs iX HaJaHHS;

- BHU3HAYCHHs YIPaBIIHCHKHUX M1, BIAMOBIJAIBHOCTI Ta TOBHOBAXKEHb 100
MOBO/KEHHS 3 HEBIIMOBIAHUMU MOCIYyTaMUu;

- 3a0e3MeueHHs peecTparlii HEBIAMOBIIHUX MOCIYT Ta MPUUHATHX BiAMNOBII-
HUX PIIIEHb.

Inentudikaiiisi HEBIAMOBIAHOCTEH MPU HAJAAHHI MOCITYT BIIOYBAETHCS HMUISIXOM
MOPIBHAHHSA BUMOI' J0 HaJaHHSA TIOCIYT, SKi BCTAaHOBIIOIOTH BH3HAUCHI BHIIE
JDKepena, 10 THX, Kl (aKTHYHO HATAI0ThCS OPTaHOM.

OCHOBHUMU JpKepeaMu BUSBIICHHS 1H(GOpMaIii po HEBIAMOBIAHI TTOCIYTH €:

1. 3BepHEHHs a00 CKapryu 3aMOBHUKIB.

2. [npopmMariisg BiJ mocagoBUX OCI0 OpraHy.

3. AKTH nepeBIpKH YITOBHOBaXEHUMU OpraHaMu JisSUIbHOCTI OpPraHy.

4. Pe3ynbTaTy BHYTPIIIHIX 1 30BHIIIHIX ayIUTIB.

5. Pe3ynpTaTu aHani3zy KEpiBHULTBOM CUCTEMU SKOCTI.

HeBianoBigHOCTI TOBWHHI OyTH MIATBEPDKEHI KOMIIETEHTHUMU OCO0aMu
oprany. IHdopmariiss Tpo HEBIAMOBIAHICTH, IO HaJIWNLIA 3 OyAb-SKOTO JKepena,
PEECTPYETHCS TIIBLKH 32 HASIBHOCTI JIOKA31B.

Ko HEBIAMOBIAHICTh CTOCYETHCS HAJaHHS TMOCIYTHM 3aMOBHUKY, TO KEpiB-
HHUIITBO Mae€ 3IMCHUTH OJIHY 3 TaKUX JiH:

- TIPUAHSATTS HEBIAMOBIAHOI MOCTYTH 0€3 3MiH;

- TIOBTOPHE HAaJIaHHS IIOCIYTH, KOJH IOCIyra B)ke Oyja HajaHa 3 IeBHUMU
HEBIIIOBITHOCTAMH,

- JIOOTIpAIlFOBaHHS HEBIAMOBIIHOT IMOCIYTH Yepe3 MPOBEJACHHS KOPUTYBaJIbHUX
a00 3armo01KHUX A1i 1 TPU3YNIUHEHHS i1 HATaHHS;

- BIJIMOBY B1J] HaJJaHHSI TIOCJIYTH.

Skiio BiJMOBiAAJIbHA MOCAI0Ba 0c00a MpUMaE PIllIeHHS MpO Te, 10 HEBiJI-
MOBIJIHOCTI MPU HaJaHHI MOCIYT 3aMOBHHUKY HEMa€, TOJl 3asSBHHUKY HAJA€ThCS 00-
IPYHTOBaHa BIAMOBIAb 1010 I[bOTO.

Skiio BiJMOBiAAJIbHA MOCAI0Ba 0c00a MpUiMaE PIllIeHHS Mpo Te, 10 HEBiJI-
MIOBIJIHICTh MPH HaJ@HHI MTOCIYTd 3aMOBHUKY Majia MicCIle, TOJII I TOC/Iyra IIOBUHHA
OyTH HajJlaHa TIOBTOPHO 3 YCYHEHHSIM I11€1 HEB1AMOBITHOCTI.

[Ipn motpebi moomparroBaHHS HEBIAMOBIAHOI IMOCIYTH BIJIMOBiTaJIbHA IOCA-
70Ba oco0a mpuiiMae pillieHHs PO MPU3YNHUHEHHS i1 HAJaHHS Ta BHECEHHS 3MIH y
JTOKYMEHTH, SIKI perIaMeHTYIOTh HaJlaHHs IOCIyrd. BHECEHHS 3MiH Yy JTOKYMEHTH
B1JI0YBAETHCS BIJIMOBITHO JI0 BU3HAYEHOI MTPOLIETYPH.
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VY pasi miaTBepKEHHS] HEMOXKJIMBOCTI B MOAAIBIIIOMY HaJaHHS TaKOl MOCIYTH,
BIJINOBIJIAJIbHA TTOCAJI0Ba 0c00a MpHiiMae PIlIeHHs PO MPUITUHEHHS 11 Ha/IaHHSA, SIKE
JIOBOJIUTHCA JIO BIJJOMA BCIX MPUYETHUX. 3 PEECTPY IMOCITYT BUIYYAETHCS TakKa IO-
ciyra, a iHGopMalliifHa 1 TEeXHOJOTIYHA KapTKH BUJIYYalOThCS 3TiHO 3 BU3HAYCHOIO
MIPOLIETYPOIO.

VY Bcix BuIajgkax oco0i, sKa BUSBUJIA HEBIAMOBIIHICT IPH HaJAaHHI MOCIYTH,
HAA€THCS BIAIMIOBIAL BIAIIOBIAHO 0 YHHHOI'O 3aKOHOJABCTBA.

JInst ynpaBiiHHA BUSBJICHUMH HEBIAMOBIHUMU Mociyramu (HEBiIIOBiTHOC-
TSMH) TMOBHHHI OyTH BHU3HAYCHI BiAMOBIAAbHI MOCAIOBI 0COOHM, SIKI MalOTh PEECT-
pyBaTH HEBIIMOBIIHI TOCTYTH (HEBIAMOBIAHOCTI), aHAI3yBaTH IPUYNHHA HEBiIIOBI-
HOCTI, IpUAMATH BIIMIOBI/IHI PIIICHHS Ta BUKOHYBAaTH KOPUTYBaJIbHi i/a00 3amo0ixHi
i1, sIKI T€X MOBUHHI peecTpyBaTUCs. AHa3 NPUYMHA BUHUKHEHHS HEBIAMOBIIHOC-
Te HEOOX1THO JTOBOAMTH JI0 BiJIOMa BCIX MPUYETHUX IUISIXOM OOIOBOPEHHS Ha Hapa-
JaxX PI3HMX PIBHIB YW 1HIIMMHU CHOCOOAMH JJii YHUKHEHHS MOBTOPHOTO iX BHHHK-
HEHHs. BaXIMBMM € NPOTHO3yBaHHS BUHUKHEHHS HEBIIIMOBITHOCTEH I 3amo0i-
raHHs iX y MallOyTHbOMY.

Ananiz oanux ma ingpopmayii. Opran Mae BU3HaA4aTH 1 30Mpatu AaHi Ta iHOOP-
MAIIil0 CTOCOBHO JIEBOCTI CHCTEMH YIIPABIIIHHS SIKICTIO Ta BU3HAYEHHUX IPOIIECIB, a
TaKOXX IIIOJIO MOCIYT, SIKi BIH HaJae€. Ix, 3a MOXITHBOCTI, CIif OTPUMYBATH 3 TaKUX
1H(hOpMAaIITHUX JHKEPEIT:

@ naHi aHai3y KEpiBHUITBA;

@ 1H(popMmallis BiJl IEPCOHATY 1 3aMOBHUKA;

@ aHalli3 BUMOT II0JI0 TTOCJIYT,

@ OLIIHKHU MMOCTAYaJILHUKIB,

@ pe3ynbTaTu JOCHIIKEHHS PiBHS 33JI0BOJICHOCTI 3aMOBHUKIB;

@ pe3yiabTaTu ayJauTiB,

@ pe3yJbTaTh MOHITOPUHTY MPOIIECIB;

@ 1ineHTUdIKAISA TTOCIYT Ta iHQOpPMAIlisS PO HEBIAMOBIAHI TTOCIYTH.

AHani3 310paHux JaHuX Ta iH(OopMaIli MOBUHEH 31HCHIOBATUCS PETYISPHO. Y
IbOMY TpOIeci OepyTh y4acTh yCi KEPIBHUKH OpPraHy MiCIIEBOTO CaMOBPSIyBaHHS
IUISXOM 1HIUBITYaJbHOT'O PO3TIISAY BiANOBIJAILHUM KEPIBHUKOM Ta PO3IVISAAY Ha
HapaJax ycixX piBHIB.

HeoOximqHO BM3HAYUTH MiHIMAJIbHY MEPIOJAMYHICTh TAKOTO aHaJi3y Ta BIATMO-
B1JIaJIbHUX 32 MPEICTABIICHHS JaHUX Ta 1H(opmarlii. Pe3ynpTaTu aHamizy Ta NpUAHATI
3a HOro MiJICyMKaMu PIllIeHHS TIOBUHHI peECTpyBaTHCS (HANPHUKIAM, Y BUIJISIL TIPO-
TOKOJIIB Hapas). SIKIIo mijx yac aHajizy OyJio HmiATBEpKeHO (aKT HEBIIIMOBIIHOCTI,
Mae OyTH IpoaHali30BaHAa IOULIBHICTE Y PO3POOJICHHI KOPHUTYBaIbHHX Jid i/abo
3al00KHUX 1.

Pesynpratu anamizy gaHux TpebGa 3acTOCOBYBATH JUIS MIATPUMKH TMPOIIECY
MOCTIAHOTO TIOJIMIIIEHHS], IO € HEB1I €EMHOIO YACTUHOIO CUCTEMHU YTIPABIIIHHS SKICTIO.

Cragmaprom 1SO 9001 (n. 8.4. Anami3 maHuX) BH3HAYEHO, IO OpraHi3ailis
IIOBUHHA BUSBIIATH, 30MpaTh W aHamM3yBaTH BIAMOBIAHI JaHi IS JIOBEICHHS
MPUAATHOCTI Ta PE3yJbTATUBHOCTI CHUCTEMHU YIIPABIIHHS SKICTIO, a TaKOX IS
OIIHIOBAHHSI TOTO, JI€ MOXJIMBO MOCTIHHO TOJIIMIITYBATH PE3YIbTATUBHICTh CUCTEMHU
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yOpaBiiHHA SIKICTIO. [ToTpiOHO, 1100 11l 1aHI OXOIUTIOBAIU PE3yIbTaTH MOHITOPHHTY,
a TaKOX JaH1 3 1HIITMX BIAMOBITHUX JIKEPEII.

Kopueysanvni ma 3anobixcni 0ii. KopuryBanbHi Ta 3amo0ikHi JIii — 11e 1HCTPY-
MEHT OpraHy, KUl OBUHEH HUM BHUKOPHUCTOBYBATHCH JIJIs YIPABIIHHS HEBIIMOBI-
HOCTSIMHU B MOTO JISTBHOCTI. SIKIIIO KOPUTYBaIbHI /i BUKOHYIOTHCS I0JI0 BUSBIECHOT
HEBIJIMOBITHOCTI, MO0 YCYHYTH TPUYUHY 11 BUHUKHEHHS, TO 3amoODKHI il
CIIPSIMOBaHI Ha HEJOMYIICHHS 111€1 HEB1MOBITHOCTI.

OpraH MOBHHEH BUKOPUCTOBYBATH MEXaHI3M MPOBEICHHS KOPUTYBAJIbHUX JiH,
o0 3a0e3MeynTH 3arno0iraHHs YU 3MEHIICHHS MOXJIMBOCTI MOBTOPHOTO BHHHK-
HEHHs HeB1MOBIAHOCTI. L1 A1l moBMHHI OyTH peai3oBaHi, SIKIO MPU aHaII31 JTaHUX
PO JISUTBHICTH OYJIO BHSBICHO (aKT HEBIAMOBIIHOCTI (HEBIAMOBIAHICTH IOCIYTH,
HEBIAMOBIHICTh CUCTEMHU, HEJOCSATHEHHS IUJICH, MiATBEPXKEHI CKaprd 3aMOBHUKIB
TOIIO) 1 MATBEPPKEHA MOXKIIUBICTH IIOBTOPCHHS TAKO1 CUTYAITil.

Cranmaprom SO 9001 (m. 8.5.2. KopuryBanbHi 1ii) BH3HAuY€HO, MO Opra-
Hi3allis MOBHHHA PO3POOMTH Ta 3aTBEPAUTH 3aJOKYMEHTOBAHY MPOILEAYPY IOJI0
MIPOBEJICHHSI KOPUTYBAJbHUX il Ta BUKOHYBATH iX /I YCYHEHHS NMPUYHH HEBIJ-
MOBIHOCTEM, 1MI00 3amobirtu ix moBTOpeHHI0. KopuryBanbHi il MOTpiOHO BU3HA-
YaTH BIJMOBIAHO JI0 HACHIJIKIB BHUSBJICHUX HEBiAMoOBimHOCTEH. [loTpiOHO po3podbuTH
JIOKYMEHTOBAHY IMPOIIEYPY ISl BCTAHOBJICHHS] BUMOT JI0'

1) aHaJTi3y HEBIAMOBIIHOCTEH (30KpeMa CKapr 3aMOBHHMKIB);

2) BU3HAYaHHS MPUYMH HEBIMIOBIIHOCTEH;

3) oI1iHIOBaHHS TTOTPEOU B AisX JJI 3a0€3MEUCHHS BIIEBHEHOCTI B TOMY, 1110
HEBIAMOBITHOCTI HE BUHUKATUMYTh ITOBTOPHO;

4) BU3HAYaHHS Ta BUKOHAHHS HEOOX1THUX JIIH;

5) peecTpyBaHHs pe3yJbTaTiB BUKOHAHUX JiH;

6) aHai3yBaHHS PE3YJIbTATUBHOCTI BUKOHAHUX KOPUTYBAIbHUX JIIH.

[lepen TuM sik OyayTh BU3HA4YEHI KOPUTYBAJIbHI JIii, TOCAI0BI O0COOM, BHU3HA-
YeH1 BIIMOBIIHOIO TPOIEAYPOIO, TIOBHHHI MPOBECTH JETATBHUI aHaji3 MPUYUH BU-
HUKHEHHS HEBIIIIOBIIHOCTI.

KopurysanpHi nii Tpeba 3aI0KyMEHTYBaTH, 3alPOTOKOJIOBATH Ta JOBECTH JIO
BiJIOMa BCIX MPHUYETHUX, 1100 3a0e3MeunT X pe3yJbTaTuBHE BIpoBapkeHHs. Kopu-
T'YBaJIbHI Ji1 MOBUHHI OyTH CIIPSMOBaHI HA YCYHEHHS IPUYMH HEBIIMOBIIHOCTEH IS
TOTO, 1100 3armo0IrT X MOBTOPEHHIO. SIKIO MpUYKMHA HEBIIMOBIAHOCTI 3HAXOAUTHCS
mo3a Me)KaMH KOMITETSHINT opraHy (Hampukiaa, HEJOCTAaTHICTh NMOBHOBAXXCHb Ta
pecypciB), KOPUTYBaJIbHOIO €0 MOKEe OYTH 3BEPHEHHS 1O IOBHOBa)KHUX OPIaHiB
JIep>KaBHO1 BJIaJIU 3 BIJTIOBIIHUMH MTPOTIO3UIIISIMH.

3a miicyMKaMd BHUKOHAHHSI KOPHUI'YBaJbHUX /il MOBUHEH NEPEBIPSTHCS HE
TUIbKK caM (pakT iX BUKOHAHHS, aje W iX JOCTATHICTh JyIs 3a0€3MEeUeHHsS TOro, IO
PU3HUK TOBTOPEHHS HEBIAMOBITHOCTI 3HM)KEHO J0 MPUIHATHOTO PiBHS.

Heo0xi1HO 4iTKO BU3HAYUTH 1 PO3MEKYBATH KOPUTYBAJIbHI Ta 3amOODKHI Jii —
JIaTH OJTHO3HAYHY iX 17IeHTU(IKAIIIIO.

Opradn NOBHMHEH BHUKOPHCTOBYBATH MEXaHI3M IPOBEJICHHS 3amoODKHHMX JIiH,
11100 3a0e3neunTy 3ano0iraHHsl BAHUKHEHHIO HEBIAMOBIIHOCTEH. BoHu moBuHH1 OyTH
peaizoBaHi, SKIIO MPU aHaji3l JaHMX PO JiSJIbHICTH, aHalli31 3aKOHOJABYMX 1
HOPMATUBHO-TIPABOBUX JOKYMEHTIB, JOKYMEHTIB CHCTEMHU SIKOCTI OYyJO BHUSBICHO
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CYTTEBUH PHU3MK BUHUKHEHHS HEBIAMOBIIHOCTI (HEBIAMOBIIHICTH IMOCIYTH, HEBI-
MOBIIHICTh CUCTEMH, HEJOCATHCHHS I[iJIeH, IMOTEHIIIHI CKaprd 3aMOBHHUKIB TOIIIO).

3a miacyMKaMy BUKOHAHHSI 3aNIOODKHUX JI1d TOBUHEH MEPEBIPATUCSA HE TUIbKU
caM (akT X BUKOHAHHS, ajie¢ ¥ iX JOCTATHICTh JIJIs 3a0€3MEUYEHHSI TOro, 0 PU3UK
BHUHUKHECHHS HEBIAOBITHOCTI 3HUKEHO J0 MPUUHITHOTO PiBHS.

Crapmaprom 1SO 9001 (. 8.5.3. 3anobixkHi aii) BU3HAYEHO, IO OpraHi3allis
ITOBUHHA PO3POOUTH Ta 3aTBEPJAUTH 33JOKyMEHTOBAHY MPOIEAYPY MO0 MPOBEICHHS
3ano0KHUX A1 Ta BU3HAYaTH iX JUIsl YCYHEHHSI MPUYMH MOTEHLIMHUX HEBIINOBI-
HOCTEH, 100 3amo0IrTH iX BUHUKHEHHIO. 3amoOKHI A1 CJI1JI BU3HAYATH BIAMIOBIIHO
710 HACHIAKIB MOTEHUIMHUX mpobsieM. [loTpiOHO po3poOUTH AOKYMEHTOBAHY MpOIle-
Typy JUIsl BCTAHOBJICHHSI BUMOT JI0:

7) BU3HAYaHHS MOTEHLIMHUX HEBIAMOBIAHOCTEH 11X IPUYMH,

8) oIliHIOBaHHA MOTPeOM B [iIX ISl 3amoOiraHHs BUHUKHEHHIO HEBIJI-
[MOBITHOCTEN;

9) BH3HAYaHHS Ta BUKOHAHHS HEOOXITHHX i,

10) peecTpyBaHHs pE3yJIbTaTiB BUKOHAHUX i,

11) KpUTUYHOTO aHATI3y Pe3yJIbTATUBHOCTI BUKOHAHUX 3aMO01KHUX JIii.
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BUCHOBKHA

B ymoBax rmoGamizamii mpoOjema SIKOCTI € aKTyaJdbHOIO JIJisi BCIX KpaiH,
rajxysei, yCTaHOB 1 oprasisarliii, € 6araTorpaHHoO 1 Ma€ MOJITUYHUHN, COLIAIBHUMH,
€KOHOMIYHMM, HAYKOBO-TEXHIYHHUM 1 OpraHi3aiiiHuil acrekTH. AKyMyJIO4Yu eje-
MEHTH OPraHi3alliifHOTO 1 TEXHOJIOTTYHOTO KEPIBHUIITBA, KOMIUIEKCHE YIPaBIIIHHS
AKICTIO JIaJl0 3MOTry 0araTbOM OpraHizalfisiM JOCATTH 3HAUYHUX pPE3YNIbTaTiB ¥y
MOJIIMILIEHH] SIKOCT1 MPOAYKIIIi Ta 3HUKEHH1 BUTPAT Ha il BUTOTOBJICHHS.

BuBYeHHS KJIaCHYHUX 1 HOBUX MIIXO/IIB JI0 MEHEKMEHTY SIKOCT1 CBITYUTH IPO TE,
110 iX PI3HOMAHITTSA € 3 OJIHIET CTOPOHM MOKA3HUKOM BHKIIFOUHOI CKJIaJHOCTI TpoOIeM
SIKOCTI, @ 3 1HITIOi CTOPOHH PE3YJBTAaTOM Oe3MepepBHOTO TONTYKY HAMKpAIIUX PIITICHb.

3HauHMI BKJIAJ B PO3BUTOK HAyKH YIpaBiiHHA sKicTio BHIC ExBapa Jleminr,
30KkpeMa Horo mnpausg “SkicTh, MPOAYKTHBHICTH, KOHKYPEHTOCIPOMOXKHICTH , /€
BUKJIQJICHO TPHUHIUIMN, SKUMH TIOBUHHO KEpPYyBAaTHCh MIJNPUEMCTBO B IIpoIleci
3MIICHEHHSI CBOET MIsUTBHOCTI. JIEMIHT CTIpUsIB TOMY, 1110 B 3a0€3MEUYEeHHI SIKOCTI CTaJIH
3aCTOCOBYBATH METOMAOJOTI0, BimoMmy sk “[lmanyit — Jliit — [lepeBipsii — Bukonyit”
(ITAIIB, a6o Bimomy sk “mukia Jleminra”), sika sBJIsi€ COOOI0 CIPOINEHUN aIrOpUTM
Tl KepIBHUKA CTOCOBHO YTPABIIIHHSA MPOIECAMU 1 JOCATHEHHS METH.

“Iicte Cirm” — METOJIOJIOTS, III0 BUKOPUCTOBYETHCS Y KOPIIOPATUBHOMY MEHE-
JOKMEHTI JIJIS BIAOCKOHAJICHHS BUPOOHMITBA Ta ycyHeHHsS AedektiB. “Ilicth cirm”
po3noaiIgeThess Ha JBi Tos1oBHI MeToaoiorii: DMAIC (BIockoHaJCHHS 1CHYIOYOTO
oi3nec-tiporiecy) Ta DMADV (cTBOpeHHS HOBUX MPOCKTIB MPOAYKIIii abo mporecy 3
nepeadavyBaHoOw Ta 0e31eeKTHOI0 sAKicTI0). OMHUM 3 KIIFOYOBUX YUHHHUKIB YCHIXY
CHUCTEMH € 11 BUCOKA OpPraHi30BaHICTh 1 MACIITAOHUN PIBEHBb 3aTyUYCHHS MEPCOHATY
KoMIlaHii. Bcs JiAnbpHICTD TPOBOAUTHCA B paMKaxX IMPOEKTIB, KOXKEH 3 IKUX
OIIIHIOETHCS 3 TOUKH 30PY MIiJABUIIIEHHS aKIIOHEPHOI BapTOCTI 1 Ma€ BCTAHOBJICHI 1111,
TEPMiHH, OFO/KET, BIMIOBIIAJIbHUX 1 T.II.

Crangaptu 1SO 9000:2000 mpusHadeHi ajisi po3poOKH, JOKYMEHTYBaHHS 1
peaizaliii mporuenyp, siKki TapaHTylOTh CTa0LIBHICTh BUKOHAHMX OMEpaIliii 1 mokas-
HUKIB MPOIIECIB BUPOOHUIITBA Ta HAJAAHUX MOCIYT 3 METOIO iX MOCTIMHOTO YJOCKO-
HaJICHHS 1 MATPUMKH Ha OCHOBI (PyHJIaMEHTaJIbHUX MPUHIIUIIB BCE3arajbHO1 SKOCTI.

ISO 9000 namae HaOip rapHux 0a30BHX IPHUHOMIB, IO JIO3BOJISIOTH IMOYATH
BIPOBAPKCHHS CHCTEMH SIKOCTI; 1€ TIPEKpacHa CTapTOBa MO3MUIIIS ISl IHCTUTYINHM, K1
HE MaloTh BJIACHUX (POPMaJi30BAHMX MPOrpaM TapaHTii SKOcTi. DaKTUYHO 1Ii CTaH-
JapTH Aa0Th JTIOKJIAIHI peKOMEHAIli 3 KOHTPOJIIO MPOILIECIB 1 MPOIAYKTIB.

Pazom 3 THM OYEBHJHO, M0 B HOBOMY CTOJITTI TPOJOBXKHTHCS ITOIIYK
MacmTaOHMX 1 3aralbHOBH3HAHUX KoHIenid tumy crangaptie SO 9000, QS 9000
TOIIO, MDKHApOJHUX 1 HaIIOHAJBHUX MOJeNel iJ0BOI JOCKOHAJIOCTI, peasizallis
AKUX Ja€ HaOUIbIIy TrapaHTI0 SKOCTI CHOXHBadaM 1 OJHOYACHO 3MEHIIYE
130JIbOBAHICTh OpraHi3ailiil y cnpo0ax 3HAWTH BIACHI ONTHMAJIbHI pimeHHs. MoxxHa
nepea0aynTH, 10 HACTYIHUN PO3BUTOK MPAKTHKUA OyJ]e OB’ sI3aHUN 13 MEPEX00oM
B1JI MCHEDKMEHTY SKOCTI JIO SIKOCTI 3arajJJbHOro MEHEDKMEHTY oprasizaiii. SKicTh
BCEe OUIBIIOID MIpol0 Oy/le BU3HAYATH CTPATETiI0 OpraHizaiii SK B MPUBATHOMY
CEKTOPI, TaK 1 IepKaBHOMY.
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16. |EC 60300-1:2003 Dependability management — Part 1. Dependability management
systems (Vupasninas HaaiiHicTio. Yactura 1. CucTeMu yripaBiiHHS HAAiHHICTIO).

17. 1EC 61160"2006 Design review (Fyfkipedfyyz ghjtrne)/

18. ISO/IEC 90003:2004 Software engineering — Guidelines for the application of
ISO 9001:2000 to computer software (Ilporpamua imkenepis. HacrtanoBu 11010
3acrocyBanHs | SO 9001:2000 1o mporpaMHOro 3a0e3eueHHS).

19. Quality management principles ?, 1SO, 2001 ([IpuHupnM YIpaBIiHHs SKICTIO).

20. 1SO 9000 Selection and use ?, 1S0, 2008 (1SO 9000 - Bu6ip Ta 3acTocyBanHs).

21. 1SO 9001 for Small Businesses — What to do; Advice from ISO/TC 176 ¥, 1SO,
2002 (1SO 9001 myis manux mianpueMcts. [1lo pooutn. [Topana Big ISO/TC 176).

22. 1SO Management Systems ¥ (Cucremu ynpasiiaas 3a | SO).
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MNEPEJIIK HAIIIOHAJIBHUX CTAHJIAPTIB YKPAIHU,
3I'APMOHI30OBAHUX 3 MI’KHAPO/IHUMHU CTAHIAPTAMUA
YIIPABJIITHHA AKICTIO

1. ACTY 1SO 9000:2007 Cucremu ympaBiiHHS siKicTIO. OCHOBHI TOJOXEHHS Ta
coBauk TepMiniB (1SO 9000:2005, IDT).

2. ICTY 1SO 10001 ¥ (mpoext) Ympapninms sikicTio. 3a10BONCHICTh 3aMOBHHKIB.
HacTanoBwu 1mo10 kojiekciB moBeninku i opranizarmii (1SO 10001:2007, IDT).

3. ACTY 1SO 10002:2007 VmupaBmiHHSA SKICTIO. 3a70BOJICHICTH 3aMOBHHKIB.
HacranoBu 1momo posrisiaanns ckapr B opranizaiisx (1SO 10002:2004, IDT).

4. ICTY 1SO 10003 ? (mpoekr) YupasiinHs sSKiCTIO. 3a10BOJICHICTD 3aMOBHUKIB.
HacTaHnoBwu 1110710 po3B’ si3aHHs CHIOPiB mo3a Meskamu opranizaiiid (SO 10003:2007, IDT).

5. ACTY 1SO 10005:2007 Cuctemu ympaBiiHHS sKicTio. HacTaHoBHUIIOA0 mporpam
sikocti (1SO 10005:2005, IDT).

6. ACTY [SO 10006:2005 Cucremu ympaBmiHHA sKicTio. HacrtanoBu 1010
yrpasiiHHs gKicTio B mpoektax (SO 10006:2003, IDT).

7. ACTY 15O 10007:2005 Cuctemu ympaiiHHS sKicTio. HacranoBu 1m1omo
kepyBaHHs koHpiryparieto (1SO 10007:2003, IDT).

8. ACTY I1SO 10012:2005 Cucremu KepyBaHHS BUMIPIOBaHHSIM. Bumoru 1o
MPOIIECiB BUMIPIOBAaHH Ta BUMiproBasibHOTo oOmaaranus (1SO 10012:2003, IDT).

9. ICTY ISO/TR 10013:2003 HacraHoBu 3 pO3pOOJISSHHS JOKYMEHTAIlli CHCTEMHU
ynpasiinas skicTio (ISO/TR 10013:2001, IDT).

10. ICTY 1SO 10014:2008 VYmupapminHsA sKicTIO. HacTaHOBM 100 OTpHUMAaHHS
¢inancoBux Ta ekoHoMiuHux Buro (1SO 10014:2006, IDT).

11. ICTY SO 10015:2008 VYmpapninHg sKicTio. HacTtaHoBHM 11010 HaBYaHHS
nepconany (1SO 10015:1999, IDT).

12. ICTY ISO/TR 10017:2005 HacraHoBHM 100 3aCTOCYBaHHS CTaTHCTHYHUX
metoiB 3rijao 3 SO 9001:2000 (ISO/TR 10017:2003, IDT).

13. ICTY-H 1SO 10019:2007 Cuctemu ympaBiiHHS siKicTio. HactaHoBu 11010
BUOOpPY KOHCYJIBTAHTIB Ta BUKOpUCTaHHs ixHiX nociyr (SO 10019:2005, IDT).

14. ICTY 1SO 14001:2006 Cuctemu eKOJOTIYHOTO KepyBaHHsA. Bumorm Tta
HACTaHOBHM 1010 3actocoByBanHs (I1SO 14001:2004, IDT).

15. ICTY 1SO 19011:2003 HacranoBuM 1IOA0 3MIMCHEHHS ayAWUTIB CHCTEM
yIpaBIiHHS SKIiCcTHO 1 (a00) ekonoriynoro yrnpasmiaas (1SO 19011:2002, IDT).
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