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The aim of this article is to explore main control methods and quality management in enterprises. The work contains
theoretical analysis of the methods of quality management and control of it. Indicated on their features and specific requirements.
The feasibility and importance of their use in domestic enterprises. According to the research results it can be noted that the
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IMocTanoBKka mpodiaemMu. B ymMoBax po3BUTKY MIXKHAPOJHOI TOPTIBI i CIIOPiTHEHUX i BUMIB IisSUTBHOCTI,
YCHIX OKpEeMHX HiJIPHEMCTB Ta raly3ell eKOHOMIKH Ha 30BHIIIHBOMY i BHYTPIIIHBOMY PHHKaX ITOBHICTIO 3aJIEXHTh
BiJl TOT0, HACKUJIbKH TX MPOYKIisi 800 MOCIYTH BiIOBIAAI0OTH CTaHIapTaM sikocTi. ToMy mpobiema 3abe3nedeHHs i
MIJBUIIEHHS SKOCTI MPOJYKIi aKTyaJibHA JUIA BCIX KpaiH Ta MiAnmpueMcTB. Bim ii BUpIinieHHs B 3HAYHIA Mipi
3aJIeKHUTh YCIiX 1 €pEeKTUBHICTh HAIIOHAIBHOI EKOHOMIKH. 3pOCTalode 3Ha4yeHHs MPOOJIEeMHU SKOCTI MPOAYKINI €
HACJIJIKOM PO3BUTKY HAayKH 1 TEXHIKH, YMOB 1 METOZIB BUPOOHHUIITBA NpoayKLii. OCHOBHI IPHYMHHU I[LOTO TPOLIECY
TaKi: YCKJIQJIHEHHS] BAPOOHWYMX MPOLECIB, NOAATBIIE BUOKPEMIIEHHS BUPOOHHYMX OTeparliii, BIPOBaPKEHHS! HOBUX
TEXHOJIOTIYHAX METOJIiB, CY9acHOTO OONamHaHHA, 3aco0iB MeXaHi3allii i aBTOMaTH3alii 3yMOBIIN HEOOXiTHICTh
PO3pOOKH CIIeialbHUX METOJIB YNpPaBIiHHSA SIKOCTI Ha MIiINPUEMCTBAX; 3POCTAaHHS OOCATIB BUPOOHHIITBA,
30UIBIICHHS MPOTpaM BHITYCKY OIHOPITHOI MPOMYKIi BHMAaraiTh NPUHHATTA OCOONHMBHX 3aXOMiB A
3a0e3MedeHHs] OTHOPITHOCTI OCHOBHHX TapaMeTpiB B KOKHOMY BHpPOOi i 30epekeHHsT HeoOXiTHOTO piBHS SIKOCTI
MPOAYKIii B TpoIeci BUPOOHHUIITBA; POMIMPEHHS MiKHAPOTHOI TOPTIBIi 1 TEXHIKO-eKOHOMIYHOI CITiBIIpami Mix
KpaiHaMH CTaBHUTh 3aBJIaHHS MOTODKEHHS BUMOT 10 SKOCTI MK OKpEMHUMH KpaiHaMu 1 rpynaMy KpaiH; IPUPOAHE
HIIBUIIEHHS BUMOI HAcelIeHHsS [0 SKOCTI TOBapiB, ILIO KYIYIOTBCS, 3YMOBJEHE IIOCTIHHUM 3pOCTaHHSAM
MarepialbHUX 1 ECTeTHYHHX MOTPeO, MPUMYIIye BUPOOHUKIB MOCTIMHO MiABUIINYBATH SKICTh MPOAYKIii i He
BifcTaBaTH BiJ BUMOT CIIOKMBAUYiB.

Tomy, ans miATpUMAaHHS BHUCOKOI SKOCTI Ta KOHKYPEHTOCHPOMOXHOCTI TOTOBOI TPOAYKLIl Ha
MiAPUEMCTBI, HEOOXIHO MOCTIHHO BIIPOBAKYyBAaTH HOBITHI TEXHOJIOTii Ta OJHOYACHO IOCTII{HO KOHTPOJIIOBATH
SKICTh TIPOAYKINI B TPOIECi TEXHOJOTIYHOTO IHMKIY, IO HE MOXJIMBO 0€3 BUKOPUCTAHHS BIiIMMOBIIHUX METOIIB
KOHTPOJIIO Ta OpraHi3arii.

AHani3 ocTaHHiX gocaimxeHb i myOdikanmid. lo ¢yHIaMEHTAIBHUX Mpalb B Traily3i SKOHOMIKH Ta
VOPaBIiHHS SKICTIO TMPOAYKIII HajexxaTh poboTtm Takmx BueHHxX, gk 1. pakep, A. Jlemmnep, A. Mapmamn,
W.Iymnerep Ta inmi. 3Ha4HME BHECOK B PO3BHTOK TEOPii YNPABIIHHS SKICTIO HANEKHTh BITUM3HAHAM BUCHHM,
takuM sk FO. Amnep, P. buukiscekuit, B. Bepcan, H0.Koiipman, O. Opnos, B. Ilanos, C. ITokponusuuii, O.
[onskos, C. Pammiginosa, H. TapHasceka, M. Uepenuuuenko, M. Uymauenko, M. I1lanosan Ta iH.

BuaisienHsi HeBUpilIeHMX paHille YacTHH 3arajdbHol mnpo6Jemu. He3Bakaoum Ha CyKYITHICTB
PO3IIISIHYTHX TOJIOKEHb B HAYKOBUX TMPAIlX, ACIEKTH PO3BUTKY BUKOPHCTaHHS METOJIB YHPABIIHHS SKIiCTIO
MPOJYKIIT MiIPHUEMCTB Ta KOHTPOJIIO HaJl HEIO MOTPEOYIOTh MOJAIBIINX CUCTEMHUX AOCIIIKEHb.

MocranoBka 3aBaanns. /loCHiAUTH OCHOBHI METOIM KOHTPOJIIO W YHpaBIIHHS SIKICTIO TPOAYKLIl Ha
i APHEMCTBAX.

Buknax ocHoBHoro marepiadgy. SIkicTh NpoayKmii € OXHMM 3 HAHBAXIMBIMIMX KpHUTEpiiB
(yHKIIIOHYBaHHS OpraHi3amlii B yMOBax HACHYCHOTO PHHKY i MepeBakHOi HemiHOBOi KOHKypeHMii. [lomimmenHs
TEXHIYHOTO PIiBHA 1 SKOCTI MPOMYKIIi BU3HAYAE TEMITH HAYKOBO-TEXHIYHOTO IPOTPECY i 3pocTaHHA e(heKTUBHOCTI
BUPOOHHUIITBA B IIOMY, BIUIMBAE HA MOCHJICHHS E€KOHOMIKH, KOHKYPEHTOCIIPOMOXHICTh BITYH3HSHHX TOBapiB i
piBeHB JKUTTA HACENCHHA KpaiHu. METOMiB YIpaBIiHHS SKICTIO Ta KOHTPOIIO HAJ HEIO iCHye YUMo, TOMY ix
JIOLUILHO 00’€THATH y Taki TUnu MeToiB [1, ¢.145]:

- ExoHOMIiuHI MeTOoaH, 10 3a0e3Me4yoTh CTBOPEHHS E€KOHOMIYHHUX YMOB, SIKi CIIOHYKaIOTh KOJEKTHUBH
MAMPHEMCTB, KOHCTPYKTOPCHKUX, TEXHOJOTIYHUX i 1HIIKUX OpraHi3alliii BUBYATH 3allMTH CII0KUBAYiB, CTBOPIOBATH,
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BHUTOTOBIISITH 1 OOCIIyrOBYBaTH MPOIYKINIO, IO BiAMOBiIae 1uM moTpedaM i 3anuraMm. J[o 4mciaa eKOHOMIYHHX
METOJIiB BiTHOCSTHCS TIPaBUiIa IHOYTBOPEHHS, YMOBH KpEAUTYBAaHHS, EKOHOMIYHI CAaHKIIIi 32 HEIOTPUMAHHS BUMOT
CTaHJAPTIB 1 TEXHIYHAX YMOB, ITPaBHiIa KOMIICHCAIlil EKOHOMIYHOTO 30UTKY CIIOKHBAUy 3a MPOAaX HOMy HesKiCHOL
mpoxaykuii. [Ipore maxi MeTomu TiCHO IMOB’A3aHi 3 30BHIIIHIM CEpEIOBHILEM ITiAIPHEMCTBA, a caMe 31 3MiHaMH, SIKi B
HBOMY BinOyBatoThcs. I MiANIpUEMCTBA BayKJIMBO ONEPATHUBHO HAa HUX pearyBaTH, 110 AEIIO YCKJIATHIOE HOTo
pobory.

- MeTonu mMarepiaibHOrO CTUMYJTIOBAHHS, 10 TIepe0avaTh, 3 OTHOrO OOKY, 320XOUYEHHSI CIiBPOOITHUKIB
32 CTBOPEHHS 1 BHPOOHHUIITBO BHMCOKOSKICHOI MpOAYKIii (IO TakMX METOIB BIIHOCSATH CTBOPEHHS CHUCTEM
MPEMIiFOBaHHS 332 BUCOKY SIKiCTh, BCTAHOBJICHHsI HAaJ0aBOK 0 3apOoOITHOI IUIaTH Ta iH.), a 3 IHIIOro OOKy, 30ip 3a
3anoJisiHy IIKOMy Bix ii moraHoi sikocTi. AJjie, X04 JlaHi METOAM 1 CTUMYJIIOIOTh HPOSIB IHII[IATUBH, Peali3yeThCs
TBOpYMI TOTEHIiaJl MPaIliBHUKIB HAa OCHOBI 3aJOBOJICHHS MaTepialbHUX TIOTped, NpOoTe 3alUIIAIOTHCS
HE3a/I0BOJICHUMH 0araro moTped, 1o JIeKaTh 1o3a cepolo MaTepiaJbHOTO iHTepecy, IO BiAMOBIAHO 3HIKYE
MOTHBALIIO.

- OpraHi3aniifHO-pO3NOPSIAHUIBKI METOAH, SKi 3a0€3MeuyroTh MATPUMKY OpPraHi30BaHOCTI B POOOTI Ta
BHCOKOi JUICIUILTIHY TIpalli, KOOPAWHAIIIO TPYIOBHUX 3yCHIIb MPAiBHUKIB MIUIIXOM aIMIHICTPATHBHOTO CIIOHYKAHHS
X 10 Miif, a TAKOX KOHTPOJIb 32 pOOOTOIO K I[UIMX OpraHi3alliii, Tak i OKpEMHX IMiIPO3ALIIB Ta MpamiBHUKIB. JlaHi
METO/IM PEeaTi3yl0ThCs LUISIXOM O0OB’SI3KOBUX JJIsl BUKOHAHHS TUPEKTHB, HAKa3iB, PO3MOPSKEHb KepiBHUKIB. [0
OpraHi3auiitHO-pO3MOPSIJHUIBKIX METOJIB YIPAaBIiHHS SKICTIO IMPOMYKIii MOXHA BKIIOYUTH TaKOX BHUMOTH
HOpPMaTHBHOI JokyMeHTauii. [IpoGiemMoro y 3acTocyBaHHI OpraHi3amiifHO-pO3MOPSIHUIBEKAX METOJIB MOXe OyTH
BiZICyTHICTb CKJIaJJaHHSI HOPMaTHBIB BUTPAT HA IIANPUEMCTBI, @ TAKOXX BHJAHHS BEIHMKOI KiJIBKOCTI pPO3MOPSIKEHB
SK B YCHIH, TaKk 1 B NMUChMOBIH (opMmax, ska MociaOIroe TXHIM BIUIUB, MEPETBOPIOIOYM y (OPMajbHI aKTH.
OpranizaniiHo-po3Mnops 4l METOAN YIPABIIHHS CIIiJl 3aCTOCOBYBATH 3 BPaXyBaHHSIM BHMOT €KOHOMIYHUX METOIIB.
TinbkH y 1IbOMY BHUIAJKy BOHH € HAayKOBO OOIPYHTOBAaHMMH. SIKIIO OpraH yNpaBliHHSA B CBOIH IisUTBHOCTI HE
BpaxoBye ab0 HEIOCTaTHbO BPAaXOBYE BHMOTHM EKOHOMIUHHMX 3aKOHIB, TO OpraHi3alliifHO-pO3MOpsAdl METOIN
MOJKYTh NIEPETBOPUTHUCS HA JIMiHICTPATHBHI, OFOPOKPATHYHI, BONMIOHTAPUCTCHKI, Cy0’€KTUBHI METOIN BILTUBY.

- BuxoBHI MeToaH, SIKi BIDTMBAIOTH HA CBIJOMICTH 1 HACTPIA YYaCHUKIB BUPOOHHYOTO MPOIIECY, IO B CBOIO
Yepry IIO3UTHBHO BIDIMBAa€ HAa SAKICTb pOOOTH TMpAamiBHUKIB Ta TOYHOTO BHUKOHAHHS CICIialbHUX (QyHKIIiH
YIIPaBIIiHHSA AKICTIO MPOAYKLii. Jlo HUX BIXHOCATBCS MOpaJbHE 320X0YESHHS 32 BUCOKY SIKICTh IPOAYKIil, BUXOBaHHS
TOpJOCTI 3a YecTh 3aBOJCHKOT Mapku i iH. IIpoTe BHXOBHI METOQM MAalOTh CYTTEBHW HENOJIK, BOHH HE
BUKOPHCTOBYIOTh CTUMYJIH, L0 CIIUPAIOTHCS HA MaTepialibHi MOTPeOH JIF0/Iei, TOMY ICHY€ BaXKKIiCTh ITPOrHO3YBaHHS
Ppe3yJIbTaTiB.

- ExcniepTHi MeToy, siKi epen0a4aloTh BUOIPKOBE CIIOCTEPEKEHHS — 11€ TAKE CIIOCTEPEKEHHSI, [IPU STKOMY
JOCITIIKYETBCS. HE BCSI CYKYITHICTB, a JIMIIe OKpeMa ii 4acThHa, 0 BifiOpaHa BUIIAJKOBO 3 METOIO XapaKTEPUCTUKH
CYKYIHOCTI B 1inoMmy. ExcriepTHHI MeToJ IpDyHTY€eThCcS Ha BpaxyBaHHI OLIHOK criemiasicriB-exkcrepTiB. KinbkicTh
eKCIIEpTIB 3aJIeKHUTh BiJ] TOYHOCTI PE3yNbTaTiB 1 KONMBAETHCA B Mexax 7—20 oci6. OnuryBaHHS eKCIIEpTiB
MIPOBOIUTHCS TIPH OMHOYACHIM pOOOTI BCi€l TpymM eKCIepTiB a00 MUIIXOM PO3CHIKH EKCHepTaMH aHKeT i
OTpUMaHHA pe3yibTaTiB [2]. OmHak, HA HAml TOTIIAN, AaHWUM METOM CIiI 3aCTOCOBYBATH, B OCHOBHOMY, B THX
BHITAIKaX, KOJIM HEMOXKJINBO BUKOPHCTOBYBATH 00'€KTUBHI METO/IH, OCKIJIBKH HEJOTIKAMH €KCIIEPTHUX METOMIB € iX
Cy0'€KTUBHICTh 1 BIJNOBIIHI IbOMY MOXIIHBI MOXHOKH pE3YJIbTATiB EKCIEPTU3H, & TAKOXK BIUIMB aBTOPUTETHHX
YJICHIB €KCIIEPTHOI TPy Ta KOPIIOPATUBHHUX IHTEPECIB HA JIyMKY OKPEMHX E€KCIIEePTIB.

- CTaTHCTHYHI METOIY, 3 PO3BHUTKOM CYYAaCHHX CHCTEM YIPABIIiHHSA SKICTIO POJIb SIKMX B YIPaBIiHHI
BUPOOHMYMMH TpoLlecaMH Oe3nepepBHO 3pOCTAE. 3aCTOCYBAHHS METOJIB CTATHCTHYHOIO KOHTPOJIO JIA€ BiTUyTHI
€KOHOMIYHI ¥ opraHizaumiiiHi mepeBard. Y TNPOMHCIOBOMY BHPOOHMITBI HAKOIMYEHO BEJIHMKHUH JIOCBil
BHUKOPHMCTAHHS CTATUCTUYHOTO KOHTPOJIIO Ta PErYJIIOBAHHS SIKOCTI MPOIYKLIT Ta BAPOOHUYMX MPOLECIB.

CraTtucTnyHi METOAM AAIOTh 3MOTY ONTHMI3yBaTH MPOLEC MOUITYKY NPUYMH HEBiAMOBIAHOCTI, ITiABUIINTH
TOYHICTh 1 BIPOTiAHICTH BHUCHOBKIB, €(EKTHBHICTH PO3POOJCHMX 3aXOJiB IIOJ0 YCYHEHHS BHSBICHHX INPHYUH
BiAMOB, nedekTiB. BukopucTaHHS CTAaTUCTUYHUX METOJIB y BHPOOHHMYIM MpPaKTHII MPU3BOIAWTH JIO CYTTEBOTO
3HIDKCHHS BUTPAT 1 MOJIMIIEHHS SIKOCTI MPoayKii. J[0 TaKMX METO/IB BITHOCITh KOHTPOJIBHHUH JINCTOK, TiCTOTpaMa,
nmiarpama Ilapetto, crpaTudikaris, TPHYNHHO-HACIIIKOBA JiarpaMa, JiarpamMa pO3CiIOBaHHS, KOHTPOJIbHI KapTH,
ONHCOBa CTATHUCTHKA, aHANI3 BUMIpIiB, MOOyIOBa AOBIpYMX iHTEPBAJIB, aHAJI3 MOXKJIMBOCTEH IPOIECy, MepeBipKa
rirnoTes, perpeciiiHuii anai3, BUOIPKOBUI KOHTPOIIb, aHAi3 YaCOBUX PSIIB, INIAHYBaHHS €KCIICPHUMEHTIB.

3acTocyBaHHSI UX METOJIB HE BUMAara€e BEIMKHX BUTPAT 1 JIa€ 3MOTY i3 33JaHMM CTYNEHEM TOYHOCTI if
BIPOTIZTHOCTI CYAMTH IIPO CTaH JOCIHI)KyBaHHMX siBHII (00'€KTiB, MPOLECIB) y CHCTEMI SKOCTI, MPOrHO3YyBaTh M
peryJroBaTé NpoOJeMH Ha BCIX eTanax KUTTEBOTO IHUKIY MPOAYKIii i Ha OCHOBI I[LOrO BUPOOJISITH ONTHUMAJbHI
yIpaBJiHCEKI pieHHs [3, c. 68].

Y CyKymHOCTI BOHH YTBOPIOIOTH €(EKTHBHY CHCTEMY METOJIB KOHTpPOIIO W aHamizy skocti. 3 ix
JIONIOMOT 010 MOXe BupimryBaTtucs Bif 50 mo 95% Beix nmpobiiem, mo rnepedyBaroTh y N0l 30py BUpOOHUKIB. BoHn
MOXYTh 3aCTOCOBYBATHUCS B Oyab-sIKiil MOCIIIOBHOCTI, y OyIb-IKOMY IO€IHAHHI, Y PI3HUX aHATITHYHUX CUTYyallisX,
iX MOJKHA PO3TIBIIATH i K LIJIICHY CHUCTEMY, 1 K OKpeMi iHCTpyMeHTH aHami3y. OfHaK 1 B JaHUX METOJIaX € IeBHa
mpobiema, a caMme Te, 0 BOHU 0a3yroThCs Ha 3HAHHI METO/IB Ta iIHCTPYMEHTIB MaTeMaTHYHOI cTaTuCcTUKU. Came 11e
YCKJIaTHIOE iX BHKOPHCTaHHS IEPCOHAIOM OyIb-sIKOi OpraHizartii.
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Tako, TOpeyHHMMH METOAAaMH YIpPaBIiHHS SIKICTIO Ta KOHTpoio Hax Heto € meroxn «lllicte curm» Ta
meron Taryti [4, c¢.240-243]. Merox «Ilicte curm» — me ¢imocodis BemeHHs Oi3Hecy, IO 30cepekeHa Ha
BUKITIOUEHHI Ne(eKTiB IUIIXOM BUKOPWUCTAHHS 3HAueHHs (yHIaMeHTanpHHX TmporeciB. Lleit meron iHTErpye
MIPUHITUIH BeIeHHS Oi3HEeCy, CTAaTHCTUYHI ¥ iHKeHEpHI METOIN U AOCSTHEHHS BIMUyTHHUX Pe3yibTaTiB. B mpomy
METOJi aKIICHT POOWUTHCS HE CTUIBKM Ha KIUIBKOCTI AS(EKTIB Ta MIAbHOHAX iX MOMKIHMBOCTCH, CKIIBKH Ha
METOJ0JIOT1] CHCTEeMAaTHYHOTO 3HMKCHHS BapiaTUBHOCTI IPOLECIB iX BHHUKHEHHS 1 BHKIOYECHHSA. OmHAK TaHUI
METOJ] OPIEHTYETHCS CYTO Ha TEXHOJOTIYHHMH MpOLEC, NPHU LBOMY ITHOPYETHCA MOMJIUBICTH YCYHEHHS BTpaT Ta
HEBHPOOHWYMX BUTpAT (3MEHIIEHHs 3amaciB, TPAHCIOPTHHX BHUTpPAT, CKOPOUYECHHS HEOIEpaliiHOrO 4Yacy TOIIO).
BBaxaemo, mo meron OLnbLI Opi€HTOBaHMW Ha TpaiMuUiiiHi BUpoOHHYl mpouecu. /s peanizauii iHHOBaiHHUX
MpoILIECiB KO0 3aCTOCYBaHHS HE AOIIbHE BHACIIZOK BUCOKOTO PIBHS PU3MKY BUHUKHEHHS O€31ivi He3arIaHOBaHHX
TIeeKTiB.

Tlonosue y dimocodii TaryTi — e MiABHUICHHS SKOCTI 3 OJHOYACHUM 3HIDKEHHSIM BHUTpar. ExomoriaHumit
(akTop (BapTicTh) Ta AKICTH aHATIZYIOTHCA CHibHO. OOHIBa (aKTOPH MOB’A3aHI 3aTraATFHOI0 XapaKTEPUCTHUKOIO, IO
Mae Ha3By (yHKMisS BuTpaT. Metomonoris Tarydi criupaeTbcs Ha BU3HA4YEHHs (hakTopa HEPiBHOLIHHOCTI 3HAUYEHBb
MOKa3HWKa BcepenuHi momycky. [Ipm aHami3i po3TismaroThCs BTpATH AK i3 OOKy CIIOKMBada, Tak i BUPOOHUKA.
Januii MeTon H03BOJIE IPOEKTYBAaTH BHUPOOM 1 HPOIECH HEUYYTIMBI 10 BIUIMBY TaK 3BaHUX «IIyMiB», TOOTO
3MIHHHX ()aKTOpIB, 110 3yMOBJIIOIOTh PO3Max 3Ha4eHb ITapaMeTPiB, SKi CKIIJHO, HEMOMXIIUBO 200 JOPOTO BUMIPSTH.
Taryui npornoHye BUMIpIOBAaTH SKICTh THMH BUTpaTaMH, 110 BUMYLIEHE HECTH BUPOOHHULTBO MICISA TOTO, SIK TOBAp
BUpoOJIeHHH 1 BimmpamieHWd criokuBadeBi. Ilpore imest MiHIMi3alii CyCHiIBHUX BTpar cama IO co0i JOCHTh
abcTpakTHa, 1 ii CKJIaJIHO TIOB’SI3aTH 3 IIOTOYHUMHU 3aBJIaHHSAMH KOHKPETHOI KoMMaHii. JloninpHime, Ha Hally AyMKY,
posrisiiaTi 30MTOK, IO HAHOCUTHCS CYCIUIBCTBY SIK JIOBFOTPUBAJI BUTpPATH KOMIIaHil, BBa)KArOYM IIi TOHSTTS
€KBIBAJICHTHIMH, OCKIJIbKH Take (hOpMyJIFOBaHHS HaOyBa€e OUIBIIOTO MPaKTUYHOTO CEHCY.

3a pesynabTaTaMy JIOCHTIPKEHHS MOXKHA BIJMITHUTH, [0 3AIHCHEHHS YIIPaBIIHHS SKICTIO MPOAYKILIi Ta
KOHTPOJIIO HaJ| HEIO BiIMOBIAHO O BU3HAYEHMX METOIIB Mae 0araTto HENOJIKIB, SKMX MOTpPiOHO mo30yBaTtucs. Ha
HaIly AYMKY, [I€ MOXIIMBO IUIIXOM OJHOYACHOTO BHKOPHCTAHHS Ha MIAMPHUEMCTBI yCIiX THITIB METOJIB, OCKIIBKHU
BUKOPHCTAHHS OJHOTO 3 HUX HEHTpaIi3ye HEJOIIKH iHIIOTO.

BaxxnmBicTe BUKOPUCTAHHS YCIX THIIIB METOMIB IOJSITa€ B TOMY, IO 3 iX JOIOMOTOI0 Kepyroda CHCTeMa
BCTAHOBJIIOE TIpaBHJja Ail 1 MOBEIHKU, 0OOB'SI3KOBI JUIS BCIX MiJIOPSAKOBAaHUX il Cy0'€KTiB, y3roaxye, 00'eaHyE,
KOOPJMHYE 1 peryitoe iXHIO JisUIbHICTb, BIUIMBAE Ha TPOLEC MPUHHATTS Ta pealtizalii ynpaBlIiHCHKUX PILICHb.
HasiBHICTh NPOrpecMBHHX METOJIB YIPAaBIiHHSI Ta BMiJe BHMKOPUCTAHHS iX € TEepeayMOBOIO e()eKTHBHOCTI
YIIPaBIiHHSA 1 TOCTIOIAPCHKUX MPOIIECIB.

BucaoBku. Oco0yivBa pojib METOJIB YIPABIIHHS SKICTIO MPOIYKINi Ta KOHTPOJIIO HAJ HEIO TMOJIArae y
TOMy, OO CTBOPHTH YMOBH /IS YiTKOi OpraHizamii Ipolecy yNpaBiiHHS, BUKOPHCTAHHS Cy4acHOI TEXHIKH i
MIPOTPECUBHOI TEXHOJIOTI] opraHi3amii mpari i BUpoOHMITBa, 3a0€3MIeUNTH X MakCHMallbHy e()eKTHBHICTD MiJ Yac
JIOCSITHEHHS TTOCTaBIICHOT METH.

EdextuBHICTE 3acTOCYBaHHS pO3TISHYTHX METOJIB YIPABIIHHA B OCHOBHOMY 3aJICXHTH Bil PIiBHA
kBarmiQikamii KepiBHUX KaJpiB, IO 3YMOBIIOE MOTpeOy CHCTEMaTHYHOi 1 MiJecrpsSMOBaHOI IATOTOBKH Ta
MOBCSIKIICHHOTO BUKOPHCTAHHS BCiX 3a3HaYCHUX HANPSIMIB BIUIUBY HA KOJICKTUB 1 OKPEMHUX JIFOJICH.
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