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[To-nepmie, HEOOXiTHO CTUMYJIIOBAaTH 3ay-
YeHHsI P )KaBHUX 1HBECTUIII Ha CTBOPEHHS PO-
00YMX MICI[b Y BHCOKOTEXHOJIOTIYHUX TaTy3sX,
3a0e3meyyBaT 3aXUCTUTH BITUYM3HSHHUX BHUPOO-
HUKIB 32 PaxyHOK OOMEXEHHs IMIOPTY TOTOBOI
MPOTYKITii.

[To-gpyre, BpaxoByro4M HETaTUBHI HACIHIJKU
BIUIMBY moOaii3amii Ha 3alHATICT HaceJeH-
HS, HEOOX1/THO TIOCHJIMTH JIep)KaBHUH KOHTPOJIb
3a eKCIOpTOM poOO0YOi CHJIM, 3aXMCTUTH IpaBa
YKpaiHCHbKUX TMpAIiBHUKIB 32 MeXaMH KpaiHH,
3MIMCHUTH KapAMHAIbHI 3aXOIU IIONO HEJOIy-
IICHHS HeJIeraJlbHOI TPYyAO0BOI Mirpartii, BIOCKO-
HAJMTH MITpaIliiHy MOJITHKY.

[To-Tpete, B ymMoBax mocujeHHs TioOamizarii
1 CTBOpEHHSI TPAaHCHALIOHAJILHUX PUHKIB Mparli
HEeoOXi/1HO 3a0e3neuyBaTH MOTHBALi0 10 edek-
TUBHOI TIpaIli, CIPUATH 3Ty9CHHIO COIIaJIhbHIX
IHBECTHIIIH y PO3BUTOK JIFOIICHKOTO KarmiTaly, siKi
Oe3rmocepeIHbO BIUIMBAIOTH HA PIBEHb 1IHHOBAIIIH-
HOT aKTHUBHOCTI.
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EKOHOMIYHA JIATHOCTHUKA CUCTEMHA
YIIPABJIIHHA INEPCOHAJIOM HNIAITPUEMCTBA

H. O. CaranakoBa, KaHAUIAT EKOHOMIYHUX HAYK

CyuacHuii eran eKOHOMIYHOTO PO3BUTKY YKpa-
iHM BUMara€e BUPINICHHS NPAaKTUYHUX 3aBJaHb
CTOCOBHO OI[IHKH CUCTEMH YTIpaBJIiHHs I1€PCOHA-
JIOM TIiITPUEMCTBA, 3aCTOCOBYIOYM HOBI METOJIH,
sIK1 © MOTJIM 3 BUCOKOIO BIPOTiHICTIO T1arHOCTY-
BaTH PIBEHb 3aIliKaBJICHOCTI TMPAIliBHUKIB IPO-
JIyKTUBHO 1 SIKICHO 3/IIHCHIOBATH CBOi OOOB’SI3KH.
AJie HayKoBe ONpAIlOBaHHs IIi€l mpoOieMu He-
noctatHe. OCOONMBO aKTyalbHOIO 3aJIUIIAETHCS
mpoOsieMa CTBOPEHHS HAyKOBO OOTPYHTOBAaHOI
METOIMKH EKOHOMIYHOi JIarHOCTHKH CHCTEMHU

yHOpaBIiHHS MEPCOHAJIOM MiANPHEMCTBA, sKa O
BKJIIOYAJa B cebe crieniaabHUi IHCTpyMEHTapii 1
TIeBHI A1arHOCTHYHI TPOIIETypH.

3HauHUI BHECOK y pPO3pOOKYy Teopii OIIHKH
CUCTEMH YTPABIIHHS MMEPCOHATIOM 3POOMIN TaKi
BIJIOMi yKpaiHChKI BUeHi, sk: A. Adownin, /. bo-
russ, B. Tepacumuyk, E. Jlopomenxo, T. Kup’sH,
A. Komot, O. Kyspmin, [ Jlykinos, O. Map-
tuHenko, B. Hemmnos, B. Hiknikx, I. OxiHmo-
Ba, O. Ymancekuii, JI. @inpmreiin, ®. Xwmiisb,
M. Xomenko, A. YUepnsicwkuid, I. Illokin Ta iH.
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Baromuii BHECOK y TeEOpeTHYHY PO3POOKY
mpoOJieM OIIHKKA CHUCTEMH YTPAaBIIHHS TEpCo-
HaJIOM 3IHCHWIM Taki BifjloMi 3apyOikHI Ha-
ykogi, sk @. ['epioepr, E. Jloynep, 1. Mak Ipe-
rop, . Max Knemnanpn, K. Mapke, A. Macnoy,
E. Meiio, 1. Knapk, /. Keitnc, P. Oyen, JI. [Top-
tep, @. Teitnop, I. Popa Ta iH.

He3Bakatoun Ha BUCOKHMI piBeHb mpodecio-
HaJi3My Ha3BaHMX aBTOPIB, €ce IIe ICHyeE J0-
CUTHh IIUPOKHHA KOMIUIEKC MPOoOJieM, OB’ I3aHIX
i3 PO3pOOKOI0 METOAMYHOTO ITHCTPYMEHTApIt0
€KOHOMIYHO{ J1arHOCTUKU CHUCTEMH YIpaBIIIHHS
MIEPCOHAJIOM ITiJITPUEMCTBA.

[cHyIO4I METONMKH JOCHIKEHHS CUCTEMH
yIpaBIIiHHS TIEPCOHAIOM HE TIOB’SI3YIOTh y €H-
HUW By30J LTI Ta Pe3yIbTaTd IISUTBHOCTI Mif-
MIPUEMCTBA, a TAKOXK (pParMEeHTapHO BPAaXOBYIOTh
€KOHOMIYHI ¥ CcOlliaJibHi acleKTH TPYAO0BOI JIi-
sIBHOCTI ocobuctocti [1, 2, 3]. Kpim Toro, BoHM
HE a/IalTOBaHI O OCTaHHIX PUHKOBUX 3MiH. A
BIJICYTHICTh HAJIEKHOI HAyKOBO OOTPYHTOBAHOI
METOAMKH EKOHOMIYHOi J1arHOCTUKH CHCTEMU
YIpPaBJIiHHSA TIEPCOHAIIOM ITiIITPHEMCTBA, CIIPO-
MOXKHOi BCEOIYHO Ta CBO€YACHO 3a0€3Me4uTu
MpOIIeC YIPABIIiHHSA TIEPCOHATIOM 00’ €KTHBHOIO

iHpoOpMaIli€l0 MPO IiSIBHICTh IMEpPCOHATY, He-
MHUHYY€ MPU3BEIE 10 3arOCTPEHHS HETaTUBHUX
COLIIAJIbHO-€KOHOMIYHUX TPOLIECiB, HAsSBHUX Y
Hatii nepxasi. ToMy H0OCTIKEHHS 1 BUPILICHHS
MUTaHb, K1 OB’ s3aH1 31 CTBOPEHHSIM €(PEKTUBHO
IIF0Y01 METOOUKHA €KOHOMIYHOI T1arHOCTUKH CHC-
TEMHU YNPaBIIHHS MEPCOHAIOM MiIPUEMCTBA, €
aKTyaJbHUM 3aBIAHHSIM JIJIsI PO3BHUTKY TEOPii MpH-
WHATTS yOPaBIiHCHKUX PIIIEHb 1 MOTHBALII]l €KO-
HOMIYHHX CTOCYHKIB B YIIPABJIiHHI IIEPCOHAJIOM.

ExoHOMIYHA JiarHOCTHKA CUCTEMH YIpaBIiH-
HS IEPCOHAJIOM MA€ CIYKUTH IHCTPYMEHTOM, 110
JIOTIOMara€e KepiBHUKOBI MPH JOCATHEHHI IIJICH,
SIK1 CTOSTH TIepe] MiIPUeEMCTBOM ab0 HOro mif-
po3aiiom. OpHaK mpU [BOMY KEPiBHHUK ITOBH-
HEH HE TUIbKU J100pe po30uparucs B iCHYIOUHX
METOaX €KOHOMIYHOI JIarHOCTHKH, ajie ¥ yMiTh
MpaBWJILHO BUOMpATH TiI METOAH, SKi O Kpaiue
T IXOMITA SIK TIPY TIPUHHSATTI aMIHICTpaTHBHHIX
pIIIeHb, TAK 1 IPU MPUHHATTI PillICHb, TOB’ I3aHUX
13 PO3BUTKOM IepcoHaiy. B Tabn. 1 HaBomuThCS
MOPIBHSHHS PI3HUX METOJIIB E€KOHOMIYHOI Jia-
THOCTHKH CHCTEMH YTIPaBIIiHHS MIEPCOHAIIOM IS
BUKOPUCTAHHS B MPAKTHULI YIIPABIIHHS IPU BUPI-
IICHHI KOHKPETHUX 3aBlIaHb [4].

Tabnuys 1

IlopiBHsiIbHA XapaKTepUCTHKA e(DEKTHBHUX METO/IiB eKOHOMIYHOI TiarHOCTUKH
CHCTEMHU YIPABJIiHHSA MEPCOHAJIOM MiANPHEMCTBA

MeTop giarHocTukmu OcHoBHa uink OG’eKT giarHOCTUKMN
A P 03 KAy yn
OujiHka poboumnx pesynbraTiB + + + + + Po6oui pesynsratn
[MncbMOBI XapakTepuCTukm + + + _ _ BignosigHo 0o ycTtaHOBRNEHUX BUMOr
Yy BifbHin popmi
LLikanu ouiHkn + + + _ _ IHaMBIOyanbHi  SIKOCTi,  KOHKPETHI
3pasku pobo4oi noseaiHkM
[Mpsime paHxyBaHHSA + - — - - 3aranbHa oujiHka
[MapHe NopiBHAHHSA + - — - - »
3apaHe po3nogineHHs + - - - - »
OuiHka pobo4yoi noBeaiHKn IHOvBIOyanbHi  SIKOCTi,  KOHKPETHI
+ + + + + 3pas3ku pobo4yoi noseniHkKM, pPobBoYi
pes3ynbraTu, HEOOXiAHICTb HaBYaHHS
YnpasniHHA 3a Linsamu + + + + + Po6oui pesynsratu

IpumiTka. A — IpUAHATTS aMIHICTPATUBHHX pillleHb, P — po3BHTOK pobiTHHKIB, O3 — IpeCTaBICHHS 3BOPOTHOTO 3B’SI3KY,
K51V — koHTpOIIb SIKOCTI YHPaBIiHCHKOT AisuIbHOCTI, YII — yI0CKOHAJICHHS yIIPaBIIiHHS IEPCOHATIOM.

Bubip meroziB omiHKH, sIKi HalfKpaie Biamo-
BI/IafOTh MOCTABJICHUM IIUJISIM, POOOYHM yMOBaM,
norpebaM 1 opraHizamiifHii KynbTypi HiANpH-
€MCTBa — Jy)X€ CKIAJHE 3aBIaHHS. biibIIicTh

HIATPHEMCTB  TOCTPO TOTpedye MpaIliBHUKIB
(KepiBHUKIB, CIEIIANIICTIB KaJpPOBHUX CIykKO),
CIIPOMOKHMX YCIIIIHO Bce Iie BUpimryBaTH. Ha

’KaJlb, JTAJIEKO HE BCI1 MiAMPUEMCTBA CHOTOTHI Bif-

© HaykoBwii BicHUK [101TaBCHKOTO YHIBEPCUTETY CIIOKUBYOT Kooreparii Ykpainu. — Ne 4 (43). —2010.



144

Exonomika, opeanizayis i ynpasuints nionpuemMcmeom

YyJIU CHPaBKHIO HEOOX1IHICTh Y BBEJICHHI CUCTE-
MM €KOHOMIYHOI JIarHOCTHKH, siKa O BIANOBIgaIa
Cy4acHUM BHUMOraM. HaiiOinbln Hi€BUM CTUMY-
JIOM 10 PilIy4uX Jii y 1iid cepi € BCTAHOBJICHHS
TaKHUX CTPATET1YHUX IIJICH, sIKi BAMArarTh Pi3KO-
TO MiJIBUILIEHHS €(EKTUBHOCTI pOOOTH BCiX KaTe-
TOpii mepcoHaty.

Ha nam nornsn, Meroanka eKOHOMIYHOI Jia-
THOCTUKH CUCTEMH YTIPaBIIHHA IEPCOHAIIOM M-
MIPUEMCTBA TIOBUHHA BKIIOUATH:

1. ITixGip OLIHOYHMX CYTHICHHMX MapameTpiB
(kpuTepiiB) ISl €KOHOMIYHOI JiarHOCTHKH PO-
OOTH CITEIIaTICTIB 32 KaTeropisiMU BiIIOBITHUX
npodeciii.

2. BuszHaueHHs 3pa3kiB e(eKTUBHHX 1 He-
e(heKTUBHUX BHJIIB pOOOYOT MOBETIHKH.

3. IlpUCBO€EHHS OIKMCOBUX XapaKTEPUCTUK
3pa3KaM MOBEIIHKH 32 KO)KHUM BHOpaHUM Iapa-
METpPOM.

4. BuzHaueHHS IIKaJIbHUX 3HAYCHb MAPHUX
MOPIBHSAHB JUISI KOKHOTO Tapamerpa ycepeauHi
OLIIHIOBAHOI MOJIEi 1 IXHBOI CyMHU.

5. AHami3 i onHMc BUKOPHUCTaHHS TAPHUX TI0-
PIBHSIHB JIJIs BU3BHAYEHHS KiJTbKICHOI 3HAYMMOCTI
KpHUTEPIiB.

6. BusHaueHHs BaroBux Koe(illi€eHTIB 3Ha-
YUMOCTI Ta BUSBJICHHS BiJIHOCHOI MOTPIIIHOCTI Y

BUKOPUCTAHHI PI3HUX IIIKAJ OLIHKH.

7. Po3pobka Ta BBemeHHs OnaHKy (popmn)
MPAKTHYHOTO BUKOPHUCTAHHS MOJIENI 3 ypaxyBaH-
HSIM TOTO, XTO OyJie JiarHOCTyBaTH.

8. JliarHOCTHKY pOoOOTH KOHKpPETHOI 0co0u 3a
KaTeropisMu Mipo3/iy.

[Ipu po3poOIli METOAMKH E€KOHOMIYHOI Jiiar-
HOCTHKH CHCTEMH YTPABIIHHSI TEPCOHATIOM
HEOOXiTHO BUPIIINTH, HA IIJICTaBI SKUX KpPUTE-
piiB Oyne mpoBaauTHcs oriHka. Kputepii — 1e
Tl MOKAa3HUKHU, Tl XapaKTEPUCTHKHU, HA MiJCTaBl
SIKUX MOXKHA CYIUTH TIPO T€, SKI HAHOUTBII Baxk-
JIMBI 13 HUX IS CyTl BUKOHYBaHOI poOOTH Ta Ha-
CKIJTbKM JTOOpe TpaIiBHUK BHUKOHYE KOHKPETHY
po6oty. Kpurepii 103BOJIAIOTH OI[IHUTH BHECOK
MpaliBHUKA B JOCSTHEHHS IUJICH MiPUEMCTBA,
Ha iXHI{ TiJCTaBi MiAMPUEMCTBO MPUKUMAE Pi3HO-
MaHiTHI aJIMIHICTPAaTUBHI PillIeHHS (BUKOPUCTAH-
Hsl IPUOYTKY, CTUMYJTFOBaHHS, 3apOo0iTHA TUIaTa,
npemii). Kputepii, Ha sKi crupaeThCcs cUCTEMa
OLIIHKH, TIOB’s13aH1 3 TUM, XTO OyJle OLIIHIOBAaTUCS
1 sIK mepe10a4aeThCsl BUKOPUCTOBYBATH OJIEprKaH1
pe3yJIbTaTH.

VY Ttabn. 2 HaBemeHi KpuTepil i MOKa3HUKH-
1H/IMKATOpH, SIKI MPOIIOHYETHCS BUKOPHCTOBYBA-
TH TPU TMPOBEICHHI EKOHOMIYHOI 1arHOCTHUKU
CUCTEMH yTPABIIHHS IEPCOHATIOM.

Tabnuys 2

Kpurepii i noka3HUKH-IHANKATOPH €KOHOMIYHOI JIaTHOCTUKHU
CHCTEeMH YIPABJIiHHS MEPCOHAJIOM MiAMPHEMCTBA

- . CnpsaMoBaHicTb
KpuTepin Moka3Huk-iHAnKaTop noxasr?uka-iu,unaTopa

1. KinbkicHi kputepii | 1.1. NpoayKTMBHICTL npadi 3pocTaHHs

1.2. Bupyuka Big peanisauii npogykuii (toBapis, pobit, nocnyr) y »

HaTypanbHOMY i BApTiICHOMY BUMIpi

1.3. KinbkicTb 06pobneHnx JOKYMEHTIB »

1.4. KinbKiCTb yKnageHnx KOHTPaKTiB »

1.5. KinbKicTb 3BEpHEHb 3a pekrnamoro »
2. AxicTb poboTu 2.1. KinbkicTb nomMmnok (Npu ApyKyBaHHI nanepis, 3anOBHEHHS 3MeHLUEeHHSA

BiJOMOCTEWN, ONaHKiB i iHLIMX JOKYMEHTIB)

2.2. PiBeHb Gpaky »

2.3. KinbkicTb ckapr abo npeteHsivi 3 60Ky KMieHTiB »

2.4. BapTiCTb HEAKICHOrO BUKOHaHHSA abo HeNpUHATOT po6oTu 3MeHLUEeHHS
3. Btpatu yacy 3.1. CTpOKM BMKOHAHHSA poboTun »

3.2. KinbkicTb nporynie i HeBMxodiB Ha poboTy »

3.3. KinbkicTb 3anisHeHb Ha po6oTy »

3.4. KinbKiCTb i YacToTa HeCaHKLiOHOBaHNX Nepeps »
4. MnuHHicTb kagpie | 4.1. KinbKiCTb 3BiflbHEHb 3 iHiLiaTMBK agMiHicTpauii »

4.2. KinbkicTb 3BinbHeHb 3a BnacHUM baxxaHHAM »

4.3. Ctaxx poboTn ANs pisHMX rpyn, O 3BiNbHATHCA »
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IIpooosorc. maobn. 2

Kputepii

Moka3Hukn-iHgukaTopu

CnpsimoBaHicTb
nokasHuKa-iHgukKaTopa

5. HaB4aHHs, pos-
BUTOK i MPOCYBaHHS

no cnyxoi

5.1. Yac, wo noTpibeH Anst 4OCATHEHHS BCTAHOBIEHUX CTaHAap- 3MEHLLEHHS
TiB BUKOHaAHHS poboTn
5.2. KinbkicTb nigBuLeHb no cnyx6i 3a BU3Ha4YeHun nepiof vacy 3pocTaHHs

CyBaHHs1 No cryxGi

5.3. Ckinbku pasiB pobiTHVK po3rnsaaBcs Sk KaHAMAaT Ha Npo- »

5.4. Yac, W0 BUTpa4aeTbCa Ha HaBYaHHSA »

5.5. BapTicTb HaB4aHHs poOBITHMKIB

BYaHHA

5.6. KinbkicTb poBiTHMKIB, OXONMNEHUX Pi3HUMK NporpaMamu Ha- »

6. lHomBigoyanbHi 6.1. OcobBuCTICHI AKOCTI

ocobnmBocTi

6.2. OcobnmBocTi pobo4yoi noBeaiHKN -

npauiBHUKIB

6.3. [linoB.i akocTi

3anpornoHoBaHa CHCTEMa TIOKa3HUKIB-1H/HU-
KaTopiB MOke OyTH JONOBHEHAa W IHIIMMHU IO-
Ka3sHUKaMH 3aJIE)KHO B1JI IIIJIEH EKOHOMIYHO] [iar-
HOCTHKH Ta ii HAapsMIB.

[Ipu oriHIOBaHHI JIJTIOBUX SKOCTEH, SIK TIPaBU-
J10, BU3HAYAETHCS CTYITHD MPOSBY y MpaIliBHAKA
SIKOCTEH, 110 XapaKTepu3yloTh MOro CTaBIEHHS
JI0 IOPY4YEHOi pOOOTH, TAKUX SK CAMOCTIHHICTD,
BIJIIOBIMANBHICTD, IHIMIATUBHICTH, HAIIHHICTD,
HaroJIeTuBICcTh Ta iH. O1iHIOBaHHS PoOOUOi Mo-
BEJIHKH, SK MPaBWJIO, OKJIMKAHE BU3HAUWTH, B
K1 Mipi IPaIliBHUKY BIACTHBI Ti BUIH TIOBEIiH-
KM, SIK1 3/1aTH1 3pOOUTH MO3UTUBHUI BHECOK Y J10-
CSITHEHHSI BUCOKHX pOOOYMX pE3yNbTariB, — IO-
BOJDKCHHS y CKJIQJIHHUX CHTYaIlisiX, 0COOIMBOCTI
poOoyoi MOBEAIHKU MpU B3aEMOJII 3 KEepiBHHUKA-
MM, KOJIEraMu, KIIIEHTaMHU.

Ominka 1HAWBITyaTbHUX OCOOIMBOCTEH Ipa-
IIBHUKIB MOXE 3ITKHYTHCS 3 TICBHUMH MPOO-
nemamu. Ilo-nepre, pi3Hi JIOIM MOXYThH IIO-
pI3HOMY 1HTEpIpeTyBaTH OAHI W Ti caMi SKOCTI
[4]. Hampuknan, TOBapHMCHKICTH OJHA JIFOJUHA
MOXE€ PO3LIHUTH SK 3JaTHICTh €(pEKTUBHO B3a-
€MOJISTH 3 IHIIMMH JIFOABMH, a 1HIIA JIOANHA K
HE3JaTHICTh 30CEPEAUTUCS Ha JIOpydeHiil poOo-
Ti. [lo-gpyre, TOi camMuii CIIUCOK SIKOCTEH MOXe
BHUKOPHCTOBYBATHCS JUIsl OLIHKU JIIOACH, 110 BH-
KOHYIOTh IIUJIKOM Pi3HI BuAM poOiT. OTke, MOXe
CTaTHUCS TaKa CUTYyAIlis, 110 NMpaliBHUK Oye oui-
HIOBATHCS Ha ITJICTaBl THMX SKOCTEH, II[0 HE Ma-
FOTh HISIKOTO BIIHOIICHHS /10 HOTO poOOTH.

Ominka po0OoYOi MOBEIIHKU IPYHTY€EThCS Ha
TOMY TPHUITYIIEHHI, MO ICHYIOTh C(QEKTUBHI
Hee)eKTUBHI BUIM TMOBEAIHKH, IO BU3HAYAIOTH
yCIliX BUKOHAHHS Ti€l a0o iH1101 poOoTu. OCHOB-
HUM TTOKa3HUKOM e(heKTHBHOCTI a00 HeepeKTHB-

HOCTI MTOBEIIHKH € Ti pe3ysbraTH (6axkaHi abo He-
OakaHi), 10 SIKUX BOHA MPU3BOINTL. Hanmpukian,
crieriaicT Moxe OyTH OIIHEHUH TI0 TOMY, SIK BiH
CHUIKYETHCS 3 3aMOBHUKAMH, SIK B3a€EMOJIIE 3 iH-
IIUMHU CTICIIaliCTaM# 1 SIK BiH OPraHi3ye CBOIO
poborty [2].

Po3pobmioBadi  criocTepiraroTh, ONMUCYIOTH 1
KJIAacU(IKyIOTh 3pa3kH, MNPUKIaaAd e(pEeKTHUBHOI
1 Hee(eKTUBHOI TMOBENIHKH, 3aCO0IB 1 METOIIB
BHKOHAaHHS po0oTH abo poOounx HaBH4OK. J[iis
KOYKHOI OITIHFOBAHOI CKJIaJ0BOI €()EeKTUBHOI pO-
0oTr Tpeba HanMcaTH SKHAKOUIBINE BiIOBITHUX
MOBEIHKOBHX MpOSBIB (XapakrepucTtuk). [lotim
11 TIOBEJIIHKOBI MPOSIBU CIIBBITHOCSTHCS 3 BiJIITO-
BIIHMMH TIOKa3HUKaMH edeKTuBHOCTI. [l Toro,
11100 BIATIOBIAHI 3pa3KH MOBEAIHKH OyiH BKIIIOYE-
Hi B IIKaJy JJIs OI[IHKU JaHOi CKJIaZoBOi edek-
TUBHOI POOOTH, IOBUHHA OyTH AOCATHYTA 3rojia
60—80 % oriHIOIOUMX (€KCHEePTiB, KEPIBHUKIB).

IlIkanu OIHKH, IS SKUX JAIOTHCS OIMCOBI
XapaKTEepPUCTUKU 3pa3KiB MOBEIIHKH, 110 BiJAIO-
BiJJAIOTh KO)KHOMY TYHKTY IIKAJIH, MAaKTh Pl
nepesar. [lo-nepme, i mkamu po3poOISAIOTHCS
32 aKTMBHOI y4acTi KepiBHUKIB 1 CIEIialiCTiB —
y4acHUKIB JiarHocTuku. Lle 36inbirye iMoBip-
HICTb NpUHHATTSA MeToay. [lo-apyre, moBeaiHKOBI
XapaKTEePUCTUKH, 1110 BIAMOBITAIOTH TUM a00 iH-
IIMM TOKa3HUKaM €(eKTUBHOCTI, BU3HAYAIOTHCS
Ha MJCTaBl CIIOCTEPEXKEHHS 1 peasbHOl poOoTH
BHUKOHABIIB. [lo-Tpere, mKaiM, MO OIIHIOITH
pobody TOBENIHKY MEpPCOHATy, MOXKHA BHKO-
PUCTOBYBaTH JJisi 3a0€3MEYeHHs] KOHKPETHOTO
3BOPOTHOTO 3B’SI3KY, IO JO3BOJISIE BUKOHABITIO
oJiepKaTu 1H(pOpMaIIiio Mpo CBOK (haxoBy edek-
THUBHICTb.

Sk pesynbrar, HA OCHOBI €KOHOMIYHOI Jiar-
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Exonomika, opeanizayis i ynpasuints nionpuemMcmeom

HOCTHKHM PI3HHUX MapaMmeTpiB, JIOTIKHU, OIUCY
e(heKkTUBHUX 1 Hee()eKTUBHUX 3pa3KiB MOBEIIHKA
EKCIIEPTHOIO KOMICI€I0 PUUMAIOTHCS 32 OCHOBY
pS TTapaMeTpiB, IO BHUSABISIOTHCS 3HAYUMHUMHU
JUTSL TAHOTO TiAIPUEMCTBA.

[TpucBOEHHS ONMUCOBUX XapaKTEPUCTUK 3pas-
KiB MTOBEAIHKHY 32 KO)KHIM BUOPAHHUM ITapaMeTpOM
HEOOXiTHO MaTh JJIs TOTO, MO0 OIIHIOKYOMY 1
TOMY, KOTO OI[IHIOIOTH OYyJIO 3p03yMiJio, SIKY CYTh
(edexTuBHOI i Hee(heKTUBHOT TOBEIHKH ) Y BiTHO-
IICHHI 10 OI[IHKW MOBEIHKY BKJIAJICHO B JAHOMY
BUIIAJIKY, II00 BOHH MOTJIM 3HAWTH MOPO3YMIHHS,
3rofy, AOBipy y B3aemomii. [[ist cipormeHHs 1b0-
r0 MPOIECY BUKOPHCTOBYIOTHCSI OIMCOBI Xapak-
TEPUCTHUKH 3pa3KiB MOBEIIHKHU 32 KOXXHUM BHOpa-
HUM TapaMeTpoM 3 ypaxyBaHHSM BiAIOBIIHUX
BuMor. [lepen crnemianictamu, mo po3poOisioTh
METOJIM J1arHOCTUKU CHCTEMH YIIPABIiHHS IEp-
COHAJIOM, TIOCTAa€ 3ajia4a KOHCTPYIOBAaHHS Bilac-
HUX OI[IHOYHUX IIKAJ, IKi O MaKCHMAJIbHO BPaxXo-
BYBaJIM CcHelM(iKy MiIIPUEMCTBA i 0COOIUBOCTI
BHUKOHYBaHUX POOIT.

[Toka3HUKN E€KOHOMIYHOi MIarHOCTUKU CHC-
TEMH YMPaBIiHHSA I[EPCOHAIOM TMiANPHEMCTBA
MOBUHHI OyTH CHpsIMOBaHI Ha BU3HAYCHHS
1H(PaCTPYKTypH, IO MIIPUEMCTBO IOBUHHE O-
OymayBaTH TSI TOTO, 1100 3a0e3MeYnTH 3POCTaHHS
1 PO3BUTOK Y JOBIOCTPOKOBIH MEPCIEKTUBI. 3poc-
TaHHS 1 PO3BUTOK MIANPUEMCTBA € PE3yIbTATOM
CHHEprii TPhOX OCHOBHUX YWHHHKIB: JFOICHKHX
pecypciB, CHCTEM 1 OpraHi3alifHuX MPOIEIYp.
Jlst Toro 1106 3a0e3neunTH coOi JJOBTOCTPOKOBY
MIPUCYTHICTh HA PHHKY, IiIIPUEMCTBO TTOBHHHE
1HBECTYBaTH KOIITH B MiJBUIICHHS KBasiikarii
CBOIX TMpaIiBHUKIB, iH(OpMAIiiHI TEXHOJOTI],
CUCTEMHU Ta Tpolenypu. B cucremi ympasiiHHS
MIEPCOHATIOM OCHOBHHMMH JpaiiBepaMi e(peKTHB-
HOCTI MOXYTh OyTH CTYyMiHb 3a/I0BOJICHHSI Ipa-
IIBHUKIB YMOBaMH TIpalli, CTYIiHb X YTPUMaHHS
(MTMHHICTH KaApiB), YMIHHS 1 KBamidikariis, mpo-
JTYKTHBHICTB TIparli, MOXKJIMBICTh MUTTEBO OJIEP-
KyBaTH 1H(hopMaIlito, HeoOXiTHY AJS PUHUHITTS

yHIPaBIiHCHKUX PIIICHb.

Ha wam mormsa, DaHui METOMMYHUN ITiIX1IT
JI03BOJIUTH 3 JJOCTATHHOIO TIOBHOTOO JTOCIIIKY-
BaTH KOMIUIEKC YHHHUKIB, 1110 BIUTUBAIOTh Ha CUC-
TEeMy YNpPaBIiHHS IE€PCOHAIOM MiANPHEMCTBA,
OCMHUCIICHO Ta WIECHpsIMOBAHO OpraHi3yBaTH
1 TPOBECTH EKOHOMIYHY Jd1arHOCTHKY, CHUCTEM-
HO TIpOaHaTi3yBaTH CUTYyaIlilo, IO CKJIajacs Ha
MiITPUEMCTBI, 3IIHCHUTH TEXHIKO-€KOHOMIYHE
OOTpYHTYBaHHSI NPUUHATUX YIPABIIHCBKUX Pi-
IICHb.

Po3pobnena meTtonnka eKOHOMIYHOI JlarHOC-
TUKU CUCTEMH YIPaBIIiHHS NEPCOHATIOM HiANpPH-
€MCTBa MaKCHMaJbHO BPaXxOBY€ HaWBaXJIMBIIIi
0COOJIMBOCTI JISUIBHOCTI CYYacHUX MMiJIPUEMCTB
1 BIATIOBiTa€ BUMOTaM, 1110 BUCYBAIOThCS TEOPIEIO
1 MPaKTHKOIO JI0 pillieHb y cepi yrpaBIiHHI Tep-
COHAJIOM.
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