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BU3HAYEHHSA METOAIB YIIPABJIIHHSA BUTPATAMHU NIAIIPUEMCTBA
HA BA3I PI3HUX HNIAXOJIIB

Hocriosxcyromocst 6azosi npunyunu nody0o8u 3a2aibHOi cxemMu YAPAGIHHA GUMPAMAMU Ma Memoou YNpasiiHHs
BUMPAMAMY 8 PAMKAX QYHKYIOHATLHO20 CUCIEMHO20 MA NPOYECHO20 NIOX00i8.

Knrwuosi cnoesa:
BUMPAMAMU.

IHocTanoBka npoodaemMu. [Iporec
(GyHKLIOHYBaHHA CyO’€KTiB TOCHOJApIOBaHHS B
yMOBaxX HecTaOlIbHOTO PHHKOBOI'O CEpeJOBHUINA
3YMOBITIOETHCS OOMEKEHICTIO OOOPOTHUX KOIIITIB,
BIZICYTHICTIO JIepKaBHHUX 3aMOBJIEHb, IIpOOIeMaMH i3
30yTOM TMPOAYKINi, HECBOEYACHICTIO IUIATEXKIB,
BHCOKAM TIOAaTKOBHM  TATapeM, HampyKeHOIO
COL[IalbHOI0 ~ OOCTAHOBKOIO, IO  HEraTUBHO
MO3HAYAETBCS Ha pe3yiabTaTtax IxX JisIIBHOCTI.
ba3oBoro cki1a0BOIO LLTICHOT CUCTEMHU YIPaBIiHHA
MiAMPUEMCTBOM, M0 Oe3rmocepesIHhO BimoOpakae
B3a€MO3B’SI30K  pe3yjibTaTy  BUpPOOHMYOI  Ta
rocroAapcbkoi HOro JisUIBHOCTI, € YNpaBJiHHA
Butpatamu. ODKe OOIpyHTOBaHE BHKOPHCTaHHS
METOo/iB 00Ky BUTPAT € 3alI0PYKOI0 ONTHMAJIBHOIO
BE/ICHHS1 TOCIOJaPCHKOI JiSUTBHOCTI.

AHaJli3 OCTaHHIX X0CHIKeHb i myOsriKkanii.
JloCII/DKEHHIO BUTPAT IMIANPHEMCTBA Ta METOLIB X
00JIIKY TPHUCBSIYEHI NPALiBITYM3HIHUX HAYKOBIIB:
©. ®@. bytunug, C. ®@. T'onoBa, €. B. MHuuxa,
B. 4. CaBuenka, B. B. Conka, M. T. UymaueHka, a
TakoxkK 3apyOoikHux yuenux: E. Bpirrona, b. Paiina,

Hpuamun 1. BuznaveHas
YIpaBJIiHHS BUTPATAMH
I MPUEMCTBA SIK KOMIUTEKCHOL
CHCTEMH

sumpamu, Memoou 001Ky eumpam, YHNPAGNIHHA SUMPAMAMY, NIOX00U 00 YNPAGIIHHA

T. Cxoyna, P. Xonra, Y. XopHarpena, [x. @ocrepa
Ta iH.

Buninennsi Hepo3B’sI3aHUX paHille YacTHH
3aranbHoi  mpoOsemu. OpHak — AUCKYCIHHUM
TEOPETUYHUM IHTAaHHAM, [0 Ma€ KOHKPETHE
NPAaKTUYHE 3HAYCHHS, 3aJIMINAETHCS BHOIp MeTony
00Ky BHTpAaT s Cy0’€KTIB TOCIOJAPIOBAHHS Yy
HecTaOUIbHUX 1 KPU30BUX EKOHOMIYHHUX YMOBaX.
Ipu npomy BaxiauBuM (DaKTOPOM, IIO BU3HAYAE
TMOMIBAPIAHTHICTE  TAKOrO BHOOPY, € ICHYBaHH:
PI3HUX MiIXOiB A0 PO3B’s3aHHS L€l MpoOIeMH.

MeTononoriuHol0  OCHOBOKO BHOOpY METOAY
YIpaBIiHHS BUTPaTaMH BUCTYIA€ YiTKE yABICHHS Ta
PO3YMIHHS 3arajbHOi CUCTEMH YIPaBIiHHS HUMU.

Bukaanenns OCHOBHOI'O Marepiany.
Buxomsun 3 TOro, 1m0 MEPBHHHOK  (OPMOIO
cuCTeMaTH3alll 3HaHb € NPUHUMIL, HA IIACTaBi
aHanmisy Jnireparypuux wkepen [4; 8] moxna
BU3HAUUTH ©a30Bi NPUHLMIM YIOPaBIiHHS, SKi

OyIyTh BUKOPHICTaHI B OCHOBi MOOYIOBHU 3arajibHOI
CXEeMHU ympaBiiHHs BuTpatamu (puc. 1).

Mpuauun 2. Bukopuctanus
3BOPOTHOTO 3B’S3KY B CHCTEMI
YIpaBIiHHS BUTpAaTaMU
T IIPHEMCTBA

BazoBi npuHIMNN ynpasJiiHHSA

BHUTPaTAMM HiANPHEMCTBA

Hpunmun 3. BpaxyBanHs
PUHKOBOI KOH IOHKTYpPH Ta
MIPaBOBOT'0 CEPENOBUILA

[punmun 4. AneKBaTHICTb
BiJOOpa)KEHHSI PE3yNbTaTiB
YIPaBIHHS BUTPaTaMH

Puc. 1. IlpyHoung ynpaBaiHHS BUTPATaMH NiANPHEMCTBA

BI/IKOpI/ICTaHHSI 3a3HAYCHUX
YIIpaBJIIHHA BUTpaTaMHu JO3BOJIUTh:

MIPUHITUTIIB

3 ogHOoro OOKy, TMpOaHAaNi3yBaTH YWHHUKH, SIKi
BIUIMBAIOTh Ha BUTPATH MINPHEMCTBA, a 3 IHILIOro —
JOCTIMNTH BCi PYHKIIII yIIpaBIiHHSI BUTPATAMH;
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BU3HAYUTH KEPYIOUl BIUIUBH Ul 3MEHIICHHS
abo omnTumizamii BUTpaT Ta pPO3POOUTH HH3KY
TaKTHYHUX 3aXOJiB MIOAO0 e(EeKTHBHOI peami3alrii
LIUX BIUIUBIB;

(YHKIIOHYBAaTH B paMKax YMHHOTO IPaBOBOTO
CepelioBUIlA, IO MPOSBISAETHCS Yy AOTPUMaHHI
ICHIOYMX HOPM 3aKOHOJABYMX Ta IIiI3aKOHHHX
aKTiB, 30KpeMa CHCTEMH OOIIKY, OIOJATKyBaHHS,
3BiTHOCTI 1 T. iH. OKpiM TOro, KOXHa Taly3b Ta
KOKHE MIANPUEMCTBO 32 BUJIOM (MaJie, CepeaHe Yu
BEJIMKE, TIpUBaTHE a00 JepiKaBHE) MOXKE MATH CBOI,
BJIACTUBI  TiNBKH  iM  HOPMAaTHUBHO-IIPABOBI
0COOJIMBOCTI CTOCOBHO YNPABJIiHHS BUTPAaTaMHU;

3IACHIOBATH ynpaBmHHs[ BHTpAaTaMU Ha OCHOBI
p03p06neH01 CTpaTeru sIKa TIOBHHHA BPaxOBYBaTH
Mepeik 3axofdiB IIOMO YHPAaBIiHHSA BUTpaTaMHU B
PI3HUX YMOBaX €KOHOMIKO-TIPAaBOBOI'O CEPEIOBHIIA.
Kpim Toro, us crpareris Mae OyTH alIeKBaTHOIO,
TOOTO TMPUBOIUTH JO 3MEHIIEHHS ab0 onTuMizarlii
BUTPAT MiANPHUEMCTBA.

Ha mincrasi KOMHOBI/IL{H MPUHIMITIB Ta 3
MO3UII  pO3TISAY  yNPaBIiHHS BUTpAaTamMu  sK
CHCTEMHU, 3arajbHa CUCTeMa YIPaBJIiHHS BUTPATaMHU
MIAMPUEMCTBA MOXE MaTh Takuil BU (puc. 2).

I[ep;lcaBa Sosniuine cepedosuule
1
Yunnuku, wo Keposana cucmema
sneaioms Ha Obcazu eumpam
sumpanmt > ma ix cmpyxmypa
- BUTPATHU ITIAIIPHUEMCTBA o
o T
Yunnuku, wo
BIIUBATONG HA PerleIOBaHH}I BUTpAaT HiZ[HpI/IeMCTBa
NPABTIIHCHKY CUCINEMY
- . .
I1nanyBaHHS 1 . OO61K Ta KOHTPOJIb
> Hy L | Agam3 BuTpar [ L | P
IIPOTHO3YBaAHHA . 3a BUTpaTaMHu
IMANMpUEMCTBa .
BUTpAT MAnpueMCcTBa
Kepyroua cucmema
Sosniuine cepedosuule
Puc. 2. 3aranbHa cucreMa ynpasJiiHHA BUTPATAMU NiANPUEMCTBA
BI/IXOZ[SI‘H/I 3 puc. 2, MOXHa 3p06I/ITI/I BUCHOBOK, METOIO O6rpyHTOBaHOFO KaJIbKYJIIOBaHHA

IO YNPaB/IiHHS BHUTPATAMH — L NPOLEC BILIMBY
cy0’exTa ynpaBiliHHSA Ha 00’€KT YNPaBIIHHS, SKHH
3MIHIOETBCS ~ MiJ ~ Ji€I0  30BHIIIHBOIO  Ta
BHYTPILIHBOTO CEpEeIOBHILIA.

VYrpapniHHs BUTpaTaMu MiAPUEMCTBA
3MIMCHIOETbCS Yepe3 CYKYIHICTb MNPHHOMIB 1
croco0iB, 00’€MHAHUX Yy MiAXOMU JO BH3HAYCHHS
METO/iB 00Ky BUTPAT MiANPUEMCTBA!

1) nmoemnanHs —  Meromu  OOJIKy —Ta
KaJIbKYJTIOBaHHSA BUTPAT BUCTYNAIOTh K OAHE IIiJE,
TOOTO SK CYKYIHICTH CIIOCOOIB BimOOpaskeHHs,
IpyIyBaHHS Ta CUCTEMATU3alil JaHUX PO BUTPATH,
mo 3a0e3MevyyloTh JOCSTHEHHS BHU3HAYEHOI METH,
BUKOHAHHSl KOHKDETHOTO 3aBAaHHS, 00 €IHYIOUH
o0nmik BHUTpaT 1 KaJbKYNIOBaHHA B €IWHHUA

npouec [2];
2) BIJIOKpEMJICHHS — METOAM OOJiKy BHUTpaT i
KaJIbKYJTFOBaHHS cobiBapTOCTi MPOIYKITiT

Tpebapo3riaaaTu BiIOKpPEMIIEHO, TOOTO METOAOM
00JiKy BHUTpaT € CYKYIHICTh CIIOCO0IB MOOYZOBH
AQHATITUYHMX TO3MLIH (aHATITHYHUX paxyHKIB) 3

co0iBapToCcTi MPOAYKUii Ta YOpPaBIiHHSI HUMH,
METOAOM  KaJbKYJIIOBaHHS HAaJEeXHUTb BBAXKATH
cnoci0  rpymyBaHHS =~ BUTpaT 3a 00 €KTamu
KaJIbKYJTIOBaHH, a  OpuiioMH  KaJbKyIsALii
po3rnsaAaTH  SIK  TEXHIYHMKA 3acid  po3paxyHKy
cobiBaprocri [7];

3) NepBUHHA CHCTEMaTH3allis — MiJ METOIOM
00IiKy BUTPAaT Ha BUPOOHMITBO i KaIbKyTIOBAHHS
cobiBapToCTI IPOIYKIi HAJIEKUTHPO3YMITH
CYKYNHICTh NPUHOMIB IIONO 300py, TpyIyBaHHS B
OyxranarepcbkoMy  oOmiky  iHdopmauii  mpo
BUPOOHWYI BHUTpPAaTH Ta PO3PAXYHKY (AKTHUHOI
co0iBapTOCTI  NPOAYKWiI A  KOHTPOIIO 32
BUTpaTaM MiANPUEMCTBA, & TAKOXK AJISI BiTHECEHHS
BUTpAT Ha OJMHHMIIO mpoaykitii [1; 6].

ITigxonu 10 BU3HAYEHHS METO1y 06J1i1<y BUTpAT
MIANPHEMCTBA JO3BOISIOTH HA IIJACTaBi 3aiaHOI
METH 1 IIOCTaBJIICHHWX 3aBJaHb OOpaTH aJeKBaTHI
METOAM 1X JOCHDKeHHS, 10 3a0e3neuyroTh
HaJiifHy, JOCTOBIpHY ¥ omepaTHBHY iH(OpMaIiiHY
0azy, sKa € TATPYHTSIM IS TONAIBIIOTO
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Ceuono I'.1.

(hopMyBaHHSI KOMILICKCHOI CHCTEMH CKOHOMIYHOIO
aHamizy  (iHaHCOBO-TOCIIOAAPCHKOI  JiSUTBHOCTI
MiAPUEMCTBA.

Y paMkax HaBEICHUX MWiAXOJIB JIIOTh TakKi
MeTou 00Ky BUTpart mignpuemctsa [1; 3; 5; 6; 7].

1) HopmaTuBHUI MeTOJ 00Ky BHTPAT;

2) Merom OONIKy BHTpaT, 30pI€HTOBAaHHWN Ha
BHUPOOHMIITBO FOTOBOI MPOMYKIII;

3) Merop 00Ky BUTpPAT, 30pi€HTOBaHUIT Ha
peaizamito ToTOBOI MPOAYKIIIi.

HopmatusHuii Mmeton 001iky BUTpatT
3aCTOCOBYETHCS Y IBOX aCHEKTaX:

y TIOETHAHHI 3 MM03aMOBHHM (3aCTOCOBYETHCS B
IHAMBIAYaIEHOMY abo IpibHOCepiiHOMY
BUPOOHMLTBAX) Ta MONEPEAUIBHUM (3aCTOCOBYETHCA
Ha IANPUEMCTBAX 3 OJHOPIIHOK 33 BUXIIHHM
MaTepiaJoM 1 XapakTepoM OOpOOKH MacOBOIO
MPOAYKIIEI0) METOJAMH OOJTIKY BUTPAT IS OI[IHKH 1
KOHTPONIO 32  BHUKOPHUCTaHHSAM  BHPOOHUYHX
pecypciB  miAmpHeMCTBA B IUJIOMYy Ta  HOro
CTPYKTYPHHX MiJPO3JiNIiB, 30Kpema;

HOPMAaTUBHUHA METOA MOXK€ OYyTH BH3HAUYEHHH
O0JTIKOBOIO TIOJITHKOO MiIPUEMCTBA MO0 OIIHKH
TOTOBOI MPOAYKIii Ta HE3aBEPILICHOr0 BUPOOHUIITBA.
[Ipy oMy B OCHOBY OLIIHKH T'OTOBOI MPOAYKLUIi Ta
HE3aBEPILIEHOI0 BUPOOHMLTBA IMOKIAJCHA IJIaHOBA
(HopmatuBHa)  Kambkymsmis.  OIiHKa  TOTOBOI
OponyKWii Ta  HE3aBEpLIEHOr0  BUPOOHHUITBA
MPOBOAUTHCS 32 IJIAHOBOKO  COOIBapTicTIO 3
MOJANBIINM YPaxyBaHHSIM BiIXHUJICHb.

Meroan 00JiKy BHTpaT, 30pi€HTOBaHI Ha
BUPOOHUITBO TOTOBOI MpOAYKLil, 3a0e3neuyloTh
KOHTPOJIb BHUTpPaT 3a KOXXKHUM OKPEMHM BHIIOM

roToBoi MpoAyKuUii, oTpuMaHHS iHQoOpMamii mpo
BUPOOHNTY co0iBapTicTh, YCYHEHHS
HepalioHaTbHOTO BHUKOPUCTAHHS pecypcis,

HEMPOOYKTUBHUX BUTpPAT, OLIHKH PiBHA poOOTH

CTPYKTYpHUX  MiAPO3AUTIB  MiANPHEMCTBA, IS
BHU3HAUYCHHS BHUTPAT Ha OAMHHUIIO TNPOAYKLIl Ta
BIIXWJICHHSI BiJ] CTaHIAPTHUX BUTpPAT 3 aHAII30M
MOXJIUBUX MIPUYHH TAKUX BIIXUIICHb.

Meroau 06J111<y BUTpAT, 30pi€HTOBaHI Ha
peanizaiiio TOTOBOI ~MPOAYKIIi, mepexbayaroTs
BJIOCKOHAIICHHsSI  TCOPETHKO-METOAMYHOI  Gasu
IPUAHSATTS PIUICH LIOAO ynpaBJnHHs[ BUTpAaTaMH
TANPHEMCTBA Ta yMIHHS KOpHIyBaTH iX BIANIOBIZHO
OO 3MiH PHHKOBOI KOHIOHKTYpHM Ta IHIIHUX
30BHILIHIX (AKTOPIB.

Hapenenuii ananis MeroziB oOmiKy BUTpAT Jae
NiICTaBM ~ BUKOPUCTOBYBATH  iX  KOMIUIEKCHO,
OCKUIBKM ~ BOHM HE €  aHTaroOHICTHYHUMH.
KoMmruiekcHe iX BHKOpPHCTaHHS 3 YpaxyBaHHIM
0COOJHMBOCTEH  CTBOPIOE  TIEPEAYMOBH  JUIS
(hopMyBaHHS HEOOXimHOI HANiHHOI Ta CHCTEMHOI
(cTpykTypoBaHoi) iHdopmaiiinoi 6a3u JaHuX MO0
€KOHOMIYHOrO aHalli3y BHUTPAT nmnpneMCTBa SAKi
MOXHa PO3TISIATH AK SKOHOMIYHMH MiAXi].

VY HaykoBiit HpaKTI/ILII YIIPABIIiHHA BUTPATAMH
HiINPUEMCTBA  TPaJHUIIHHO pean13y€TLca depe3
(GYHKIIOHANBHUHA, CHCTEMHHH Ta  NPOLECHUMN
MiXOMW, IO JJO3BONSIOTH. BH3HAYMTH (PyHKI
VIOpaBIiHHSA BHUTpPaTaMH Ha OCHOBI (OpPMYBaHHSA
00:1iKOBOi 023U 1 KOHTPOIIO X BUKOHAHHS; BUILUTATH
CTPYKTYpHI €IIeMEHTH YIpPaBIiHHSA BUTpaTaMu,
BIJICTEKUATHA MOCJITOBHICTH B32€EMO3B'3KY
NPUAHATHX pIIICHb Ha BCIX CTaiisiX JKUTTEBOrO
LMKITY HiIPUEMCTBA.

KpurepieM BiHECEHHS IEBHOTO METOIy [0
KOHKPCTHAX ~MiIXOAiB € Juisl  (DyHKLiOHAIBHOTO
migxomy — OOMIK i KOHTPOJNb BHTPAT; CHCTEMHOrO
MIIXOMy — CHpsIMYBaHHS Ha CTpATEriuyHEe YIPaBIIiHHS,
NPOIIECHOTO IIXOAY — 3HIDKGHHS BHUTpaT 9 iX
orrTrMizartis (Tabm. 1).

Tabauys 1

BinnoBigHicTh MeToaIB i mixoAiB B ynpasJiiHHi BUTpATAMH NiANPHEMCTBA

ITipxin Merton

3MiCcTOBHA XapaKTepUCTHKA

1 2

3

OYHKITiOHATEHUIHA CraHaapT-KOCTHHT
(Standard-costing)

TOIIepeIHE HOPMYBaHHSI BUTPAT 32 CIICMCHTAMH Ta CTATTSAMH
BUTpAT; CKJIaJIaHHS HOPMATUBHUX KAJBKYIAIiH; OKpeMuil 00K
HOPMATHBHUX BUTPAT 1 BiIXHJICHB; aHAJII3 BiIXWICHb, yTOYHCHHS
KaJbKYJISIIH IpH 3MiHI HOPM

IponecHuit [pouecHo-opieHToBaHe
VIIPaBIiHHS BUTPATAMH
(Activity-based

management)

CTBOPEHHS CHCTEMH IIEPEHECCHHS BUTPAT IiANIPUEMCTBA Ha
BapTICTh NPOAYKILIi, JIs SIKOT MOTPiOHO 3pOOUTH 11l BUTPATH, a
TAKOX Y/IOCKOHAJICHHS OIepamniif 3a paxXyHOK YIpaBIliHHS
HOCIsIMM (DYHKIIH, IO CIIPUSIOTh BHHUKHEHHIO BUTPAT

Mero/ OpiBHSHHS
KJIFOYOBUX TTOKa3HHKIB
ta npouecis (Bench-
marketing)

PO3IIIsi/T PIBHIB PO3BUTKY MiJIPUEMCTB SIK KOHTPOJIHUX 3HAYEHB,
BHBYCHHS €TaIiB JIiSUTbHOCTI TIEPEAOBHX IMiNPUEMCTB 1 pakTOpiB
3MIACHEHHS, SIKi CIIPHUSIOTH ITiABUIIICHHIO
KOHKYPEHTOCHPOMO>KHOCTI i INPHEMCTBA

Merto/ KaJbKyIIIOBaHHS
LTBOBOT cOOIBApTOCTI
(Targetcosting)

BH3HAYCHHS I[IJTFOBOI IIHA Ha TMPOAYKIIIO, BIAIOBIIHO 0 SIKOT
BCTAHOBIIIOETHCS OakaHa cyma NMpUOYTKY Ta co0iBapTOCTi
MIPOAYKILii, sIKa € KPUTEPieEM JIIsl pO3POOKH, BUPOOHUIITBA Ta
MIPOCYBAHHSI IPOJTYKITi i

Meron Ge3nepepBHOro
BrockoHanenus (Kaizen-
costing)

3a0e3redeH s He0OXiAHOro PiBHA cOO0IBapTOCTI Ta MOMIYK
MOYJIMBOCTEH 3HW)KEHHSI BUTPAT JI0 TIEBHOTO LiJIHOBOTO PiBHA

Peimxunipunr 6i3nec-
npouecis (Business
process reengineering)

BH3HAYCHHS NPIOPUTETHHX Oi3HEC-TIPOIECiB It eheKTHBHOT
poOOTH MiIPHUEMCTBA; aHAJI3 Ta OIiHKA iX ONTUMAIILHOCTI 3a
BUTpaTaMH, SIKICTIO TOIO; ()OPMYBaHHS ONTHMAIBHOI MOIEINI
BHKOHAHHS NPOIIECY; BU3HAUCHHS KPUTEPIiB SKOCTI KiHI[EBUX 1
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MIPOMDKHUX PE3yJbTaTiB i HOPMATHBIB IX BUKOHAHHS; pO3poOKa
peryiaMeHTiB Oi3Hec-TIpoLeciB; OpraHi3allisi MOHITOPHHTY
BIIPOBAKCHHS ONITUMI30BaHHUX Oi3HEC-TIPOIICCIB
CucremHuit AHaJni3 JIaHIIOKKIB BH3HAYCHHS TTOCIIJOBHOCTI MPOLIECIB, AKI (POPMYIOTH
BapTOCTEH MaKCHMAaJIbHY JIOZaHy BapTiCTh NMPOIYKIii; aHaJIi3 X HPOIECIB 1
(Value chain MO/ICTIFOBAHHSI JIAHI[FOKKIB BAPTOCTI, BUSHAYECHHST MOXKJIMBUX
analysis HUISIXiB ONTHUMI3allii Oi3HEC-TIPOIECIB
Crpareriune (hopMyBaHHS CTpaTeriii cTaqoro po3BUTKY KOHKYPEHTHHX
TIO3UIII FOBaHHS nepeBar — HU3bKo1 co0iBapTocTi (JIiAMpyBaHHs 3a BUTpaTaMH) Ta
Strategic mudepenmianii npoaykuii. JlinnpyBanHs 3a BUTpatamMu 0a3yeThest
positioning Ha €KOHOMIi 3a paxyHOK MacIiTabiB BUPOOHUITBA; BUKOPUCTAHHS
analysis) JIOCBiy YIIpaBIIiHHS COOIBapTCTIO Y BUMIISAI (POPMYBaHHS
eMITIpUYHUX 3JISKHOCTEI BUTpAT BiJl pi3HUX (haKTOpiB Oi3HECY;
CYBOpHI KOHTPOJIb 32 BUTPaTaMH
Amnarniz MIPOBEICHHSI aHalli3y BUTPAT Ha OLIBII BUCOKOMY PiBHI iX
BUTpaTodopmMyrounx (hopMyBaHHS 3 MOAAIBLIOI PO3POOKOIO TIAHIB Ta MPOrpam
dakropis (Cost driver PO3BHTKY 3a paxyHOK BIIPOBA KEHHsI OpTaHi3alifHO-TeXHIYHIX
analysis) Ta eKOHOMIYHUX IHHOBALi

3a3HauMMO, IO B paMKax (YHKI[IOHATBHOIO
MiIX0Ty METOIHU YIIPaBIiHHS BUTpaTaMu
nepen0avaroTh  BINIOBIMHICTS B3a€MOJIl  PO3MOALTY

KIHLIEBOTO PE3YJBTATY 1 PO3IISAAIOTH BHYTpU(ipMOBE
YTBOPEHHSI  CIIOKMBHOI ~ BapTOCTi  SIK  YaCTUHY
r7100aTbHOT, 0 BPaXOBYE B3a€MO3B 130K MK 3MiHOIO

BUTPAT 3 MEBHOIO CYKYIHICTIO (DYHKUIH yHpaBiiHHS
(mepmr 32 Bce OOMIKOBOKO Ta KOHTPONBHOIO);
CHCTEMHOT0 K€ IMIX0Ay — MependavyaroTh peanizallito
(YHKUIH ynpaBIiHHS Yepe3 eeMeHTH yIpaBIliHCHKOTO
mporecy, IO BPaxoBYIOTb 3MIiHHM  PUHKOBOTO
CEepeIOBHILA, BU3HAYAIOUM HAmpsM i 1 BapiaHT
JOCSITHEHHS KIHIIEBOT'O PE3YNbTATY.

Merony  ynpaBmiHHS ~BHTpaTaMH B  paMKax
MPOLIECHOI0 TMIAXOAY 30PIEHTOBAaHI Ha JOCATHEHHS

BUTPAT 1 3aBaHTAKEHHSAM BUPOOHHUIMX TTOTY>KHOCTEH.

OTtxe, oOrpyHTOBaHMH  BHOIp  MeTOXIB
yOpaBJIiHHS BUTpaTaMu MiANpueMcTBa Ha 0asi
BH3HAUYEHOTO IIAXONY Ja€ MOXKIHUBICTH MOOYIOBH
eQeKTUBHOI CHCTEMH EKOHOMIYHOIO  aHali3y,
COpSMOBAaHOI ~ HAa  NPHUHAHATTA  KOMIIETEHTHHUX
YIPaBIiHCHKUX PIllIEHb.
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Annomauyus

Anna Ceuono

ONPEJAEJIEHUE METO/J10B YIIPABJIEHUS 3ATPATAMM ITPEAITPUSITUSI HA BA3E PA3JIMYHBIX
moaxoaoB
Hccneoyiomes 6azo6ble npuHyunsl NOCMpPOEHUs: 00Well Cxembl YIpagieHus 3ampamamu U Memoobl YRpagieHus 3ampamamu
8 PaMKax YHKYUOHATLHO20, CUCIEMHO20 U NPOYECCHO20 NOOX0O08.
Knrouesvie cnoea: sampamul, Memoobl yuema 3ampam, yapagieHus 3ampamamil, NoOXoobl K YIpasieHuio 3ampamami.

Summary

Hanna Svydlo

DETERMINATION OF COST CONTROL METHODS BASED ENTERPRISE DIFFERENT APPROACHES
Examines the basic principles of the overall scheme of cost management and cost management methods within a functional

system and process approaches.

Keywords: costs, methods of cost accounting, cost management, cost management approaches.
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