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«BiTYINHANA HAVKA HA 3J1aMi enne

(Teano-Dpankiscok)

VIIPABJITHHSI HABYAJILHOIO TA BUXOBHOIO ASUILHICTIO
3JATAJIBHOOCBITHHLOTO HABUAJIBHOTO 3AKJIALLY

CyyacHi TEHJICHUIl PO3BHTKY He3aleKHOI YKpaiHH BHCYHYJIH TEpejl
3araTbHOOCBITHLOIO IIKOJOK AKICHO HOBI 3aBjaHHs. Bonu BHUMaraioth CTBOPEHHA
MPWHLMIOBO HOBWX HAYKOBO OOTPYHTOBaHMX tbupu i METOJIB  YIpaBIiHHA,
32CTOCYBAHHS AKHX AaBano 0 3MOTY OCATTH Dakanmx KIHUEBHX pe:aym.—:ra'rm

Hora wonems yhpasiiHHS ToBHHHA OyTH ACMOKPaTHY HOIO, nmkpmm,
NP KABHO-TPOMAIICHKO1O, Gasynamcn Ha TPHHIMNAX rymamsmy, m:um‘nlm,

ceoboan  BUOOpY, BUIMOBIIATBHOCTL,  NOEJIHAHHSA KOJIETia/IbHOCTI 0
CaMOBPAYBAHHAM 1 OIHOOCIOHNM }’I‘lpﬂBmHHHM

["onoBHa meTa ynpaamm:bhm NILHOCTI nosrae B 3abe3nedeHHi YMOB UL
HaRUAHHS. BHXOBAHHS 1 PO3BHTKY OCOOMCTOCTI BCIX WIEHIB KOJICKTHBY 3
FYMaHICTHYHNX TIO3MUill, CTBOPEHHI nepeayMoB Ui il CaMOBAOCKOHAIEHHA W
camopeanizallil B CYCIUTbHOMY JKHTTL

CYTHICTIO MPOLECY YNPaBiiHHA € UUVIeCHPAMOBaHMIi BIUIMB Ha JOACH JUIA
N0CSTHEHHS TnocTasnenoi metn. 3a TeepkeHnsMu B.Ilerpenka, M.Jlauwmoka

\TIIPABIIHES — 1€ «MHCTEUTBO BIUIMBY Ha MOJeli, a Yepes HUX — Ha iHIUI pecypcH
06" €KTa YITIPABIIHHS 3 METOKO JOCSTHEHHS 3arUTAHOBAHMX LLIEi».

VueHL SKI JOCIUDKYIOTH npmﬁncmu VIIPABJIHCHKOI JISTBHOCTI, BH3HAYAIOThH
MPOLEC YTIPaBIIHHSA SK CYKYNHICTH TaKMX cbymcum MJ1aHyBaHHs, OpraHiBaLis
poloTH. mnpmmaum | perymoBaHHf, akTUBBauWis | CTHMYJIOBAHHS, 00K,

KOHTPOTb, aHani3, oninka. OHAK, €AMHOro TBepIKEHHs OO KUTbKOCTI MPHHLMITIB
VTIPaBJIIHHS HEMac.

B cywyacHHX yMOBax iCHy€ HUMMIT pAA MPHYHH, AKI CTOATH HA nepemKol
CTBOPCHHS €AWHO1 «CHCTEMHM 3'npaﬂnumm:- 30KkpeMa, YacTa 3MiHa uulel 1 3aBJiaHb
OCBITSIHCBKOI Tramy3l Heza}aepmemcrh 3aKOHOMaBY0i 0a3u, HEeNmAroTOBJICHICTD
hﬁ'plBHl{hIB 10 CHCTEMHOI }mpaﬂrlmcbhm nsbHOCTL. SK CBUIMHMTL MpaKTHKAa,
KepiBHHKH HaBYATHHUX 3aKialis 32e0UILIIOro He MaloTh BIANOBIAHOT NpOgeciiiHol
NATOTOBKM 0 YNPaBliHHA, BOHM € Y4HTelsAMHM piBHMX npeamertiB. KpiM Toro, €
BHNAIKH HeCBOCYacHOro 3abe3neyeHHs KepiBHHKIB HAaBYAIbHUX 3aK/1aliB MOTPIOHOIO
HbopMaLliclo, siKa € OCHOBHOIO JIaHKOX0 e)eKTHBHOIO ynpaﬂniﬂﬂa

IHQ)GpmauuiHL. 3abe3neyeHHs Moxe cTaTH e)eKTHBHHUM IHCTPYMEHTOM B pyKax
KepiBHHKa TLUTLKM TOJAL KOJIM CBOEYACHO JAOBOAATHLCA 1unpaumny10mn NporpamHi,
HOPMAaTHBHI JIOKYMEHTH, METOMYHI peKOMeH/Iallli, HOBUHKH IeJarori4Hoi HayKH 1
NepeloBOTO JIOCBITY HYepe3 CHCTEMHO CIUIAHOBaHI HapaiH, CeMiHapH KepiBHHKIB
3aKNaiB.

Tomy CbLOroHI KepiBHHK KOXKHOTO MeAarori4HOr0 KOJIEKTHBY TOBHHEH
3aAMHCIIMTHCH HAJl CTBOPEHHSAM OPHIHAIBLHOI OpraHiBalifHol CTp yKTYpH ynpmmna
hopMyBaTH CBill BAAaCHMH CTWIb KEpIBHMUTBA, CMNHPAOYHCH HA 3arajibHl OCHOBH
VIIPaBJIHAS, 30KpeMa Ha HayKoBe, TBOPYE OCMHCIIEHHS METH 1 3aB/aHb YNpPaBIlHHA,
rmaboke 3HaHHA npobneM CydacHOro HaB4albHO-BHXOBHOIO 3aKiiany, NEpPCHEKTHB
JOro pO3BMTKY, 3HAaHHS YMOB ABUILHOCTI 1 TBOPYOro NOTEHUIATY KOJIEKTHBY.
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EQeKTHBHICTD yrpasJliHHS HaBYaIbHO - BUXOBHHM 3aKJI
GaraThoX (pakTopiB, CCpeA AKHX pemuKol BarM HaOyBa€ C
JMpeKTOopa, TearoriaHoro Ta Y4HIBCHKOIO KOJIGKTHBIB. '
TeopeTHUHHMH 3acaliaMu CTHIIO yrpaBJiiHHsi, Ha JYMKY H.OcTpoBepXxoBol, €:
3aKOHOMIDHOCTi YNpaBJIiHHA, enuHi BUMOrM JIO TUIETIIHX, crienika cdepH |

KOHKpPETHOI NisUTBHOCTI KepIBHHKA, cuuimmnu-ncnmnuriqﬂi pHUCH BHKOHABLLIB.
V cmwii KepiBHHKAa CHHTE3YIOTHCAH ¥oro IHAMBiLyalbHi pHCH, @ TaKoX :
qxuM BiH Kepye. ToMy 3a CTHIIEM NisMEHOCTI KOJICKTHBY

0COBIHBOCTI KOJICKTHBY,
MOJKHA BU3HAUMTH CTHJIB HOTO kepiBHHKA [4, C. 61].
SIKIMH K SKOCTAMH Mac BOJIOJITH AUPEKTOP cy4acHol KO ?
Ha aymky €.C.BepesHaka AHPEKTOP KON TIOBHHEH GYTH KOMIETCHTHHM,
PO3YMITH CBOI dyHKIOHATBHI 060B’ S3KH, TBOPYO X 3AiHCHIOBATH, 3HATH nnwnuiﬁgi
I

MOMIHBOCTI  CBOIX 3aC TYITHUKIB, yyuTeNiB |1 puxoBaresiB, PpO3yMHO
BHKOPHCTOBYBATH?, | Haxul JO TeaaroriqHol

MaTH TNefarorigHy CnpAMOBAHICTD,
npodeci, moboB N0 JITEH, yxoJiorii BUMTENA, Y4HA,

pO3yMIiHHA IX iHTEepeciB, IIC
6aTbKiB, 3aTHICTE BHABJIATH negaroriqnHui i neuxosioriyHui TakT. ByTH TpOCTHM 1

JOCTYTTHHM Y cninkyBasHi. ChOrOAHI [KoJ1i MOTPiOHHM HE AUpeKTop-Haraad, a
JTHpEKTOp-HaCTaBHMUK, qkuif BoJOHiE MOYYTTsAM HOBOIO, pUSBJIAE IHILIATHBY
[1, c. 70].

3BHYaiiHO, KEPIBHHKY IIKOJIH noTpibHi OpraHi3aTopchbKi 3i6HOCTI i BMIHHA. ‘-
Bil Mac BiIpi3HATH Y CBOIH poGoTi roJIOBHE Bif JpYropsAHOIO, YiTKO 1 pallOHAIEHO
pnznnnmﬂm 06GOB S3KH MDK TILJICTJIMMH, fayHTH HE JHMIIE CLOTONHIMHI, a H

pinaneHi 3aBJaHHsA, NEPCIIEKTHBH pO3BHUTKY LIKOJIH.
K OMIIeTEHTHICTh KEpIBHHKa IIKOJIH TicHO TOEXHYETbCA 3 TaKHMH Moro
a BHMOIJIHMBICTE, NUIOBHUTICTB,

oCcoOHCTICHUMH pHCaMH, AK Bi4YyTTA HOBOIO, BHCOK
MpsMOTa, CKPOMHICTB, BHCOKa KyJIbTYpd CIIUIKYBaHHA 3
6aThKaMH, OpraHi30BaHICTh | THCLMIUIHOBAHICTB,
it GopMaIizMY.
PedopMyBaHHA OCBITH
GyHKLII Ta METOMIB KepIB
2aCHOBAHMX Ha NapTHEPCTBI.
PO3BHTOK OCBITHBO!
po6OTH KepiBHMITBA, AHPCKIC
yIpaBJiHHA € THM BaKCIICM,
axoM 3abe3iedeHHs HEeoOXUTHHX YMOB UL

TBOPYOTO NOTEHLIATY.
o3Hayac MIKUIbHE CEPENOBHILC,

V regarorigHii MpaKTHI TepMiHOM, SKHH II
[lix Heo PpO3yMIEMO 3ara/bHONPHHUHATI H

iHHOBaNiHI MIAX0AH 1O V10 CKOHAJICHHA

nepenbavae
HOBOI E€THKH CTOCYHKIB,

HHLOTBa, BIIPOBaJIKEHHA

cHcTeMH 6arato B YoMy 3ICKHTE Bl 3JIaroKEHOl
pa 3aKiagy OCBITH Ta #toro 3acTynHukis. Came

gKHii cnpusi€ OITHMI3aLl NisSIBHOCTI IEAaroris

pugBNEHHS 1 pealidauil IXHBOTO

CIYKHTh «arMocgepa KO
PO3TIOBCIOUKEHI BIIHOCHHH, eJeMEHTaMH AKHX € HOBENiHKA VYHIB, EMOLIHHO
aTEHHI TOHYC KOJIEKTHEBY.
arlis MiAMBHOCTI BCIX YJICHIB

MOBJICHHEBI 3BEpHEHHA, 3dl'
CTBOpEHHA CEPEROBHIIA € HE

K UTbHOT'O KOJICKTHBY.
KoJeKTHB € OCHOBHHM CEPEIOBHIIEM, B gxoMy (QOpMYy€ETBCA 0COOHCTICTE.
[lenaroriguuii KOJIEKTHB BHCTYIIAC IIeHTpOM BIUIMBY Ha yauiB. Tomy 3aBHaHHA
uTH  BUKOHAHHA IlefarorigHuM

KepiBHMKIB MOJsArac B TOMY, mo6 3abesmned
KOJIEKTUBOM peali3all 0 [I0CTaBJICHIX [iyeif i 3aBIaHb BUXOBHOI POOOTH.

[ro iHIIe SK OpraHis
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[onoBHOIO Qiryporo B KO 3aBKAH OyB i OyAe BYHTEIE. ITpo ue cmix 3aBKAH
naM’sTaTH He JIe THM, XTO IOTyE ImeaarormHi KaupH, a i THM, M YHE

KepiBHHIITBO BOHH MoTparumioTh. OmKe, BUI AMPEKTOpa IWIKOJH 1 BYHTEIA 3HAYHOIO
MIpOIO 3aNeXHTh ii JoJiA. B3aeMHHH MDK HHMH PO3BHBAIOTHCH CTHXIHHO, aje

KOXHOMY YYaCHWKY CNiIKyBaHHS HeOOXiIHO LIyKaTH LWIAXH JUIA B3a€MOPO3YMIHHA,
3naromkeHol AianbHocTi. s Toro, mob6 MDK AMPEKTOPOM i BUHMTENEM CKIAIHCH
nobpi cTocyHkH, 1M HeoOXigHO nepeiayciM MOBLKATH JIOACHKY rIHICTE OJHH
onHoro. [ToBara 0 JOACHKOL TiMHOCTI BYHTENS — OHA B CKIANOBHX aBTOPHTETY
IUpeKTopa.

CHiTKyIo9HCh 3 BYMTENSMH IUKOJH, TOBOPAYH MpO 1X HEJONIKH Y MOMMIIKH,
He MOXXHA NPHHIKYBAaTH IX. Ycmixy y po0boTi 3 YYHTENIMH MOXHAa JOCArTH

PO3YMHHM, TAKTOBHHM, JOOPO3HYIHBHM CTaBJICHHAM 10 HHX.
JupexkTop IIKOMH Mae poOMTH Bce 3aleXHE B HbHOro, MO0 CTBOPIOBATH

HalfCIIPHAT/IHBINII YMOBH JIIS TBOPYOI, IUTUIHOT Npalli BYHTeNiB, 16aTH Npo noOyToBi
YMOBH.
KepiBHHK IDKOJM MAac JOBECTH NMPAaB0 Ha YNPaBIIHHA THM, IO 3HAXOAWTE o0l
MOMIYHHKIB 3 KpallMX YYHTeNB, Y4HIB, OarbKiB, INpPEACTaBHMKIB TPOMAaJChKHX
opraiauiii. IIlipoke KoJlo MUTaHb, AKi BIH Mac BHpIllyBaTH, BUMarac po3yMHOIO
BHKODHCTAHHS IX HOCBiLY, 3hi0HOcTel, 3HaHb. TOMY KepIBHHKY IIKOJIM BapTo
MOCTIHO PAIUTHCA 3 NIEAKOJIEKTHBOM, OLIbIne HOBIpATH BYHTENIAM, NaM’ ATAIOYH, 1O
A0BIpa MIBHIIYE BINOBIATLHICTE KOKHOIO NpauiBHHKA, CIPHAE HOTO BKIIOYEHHIO ¢
B aKTHBHY AIAJIbHICTD. -

[Ipobnema ympaBniHHA HABYAIBHO-BHXOBHHM 3aKJIaoM NoTpebye Gimbm
rmHOoKoro, GyHIaMEHTANBHOrO JOCIIDKCHHS.

B cygacHHX ymoBax IeMOKpaTH3auil cycrnimbcTBa GOPMYEThCS HOBa CHCTEMaA
YOPaBMHHA MKOJIOK. OCoGIHMBICTS KepiBHMITBA CYYAaCHOIO INKOJIOIO TNOJNSrac B
TOMY, IO YIPaBJIHHS He TUILKH IOBHHHO 3JICHIOBAaTH YCHilHe (GyYHKIIOHYBaHHA
KO, ane H 3a0e3Me9UTH 1i PO3BHTOK B YMOBaX OHOBJICHHS, [Iepexix o HOBOTO '\
SKICHOIO piBHS. =

KepiBHHITBO CY9aCcHOIO LIKONOIO Mependadac PO3BHTOK KOMEriANbHAX (GopM -
YOPaBIHES, €[HICTh YNpPAaBNHHS Ta CHIBYNPABNIHHS, paUiOHANBHHI PO3MOALT
OYHKUIOEQHHX 06GOB’S3KIB MDK WIEHAMM KOJNEKTHBY, aKTHBHE BKIOYCHHS B
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npouec }ﬂp&ﬁ_ﬂiﬂ}m BHKJIaNa4y1B, y49HiB, GaTbKiB, rpomazcekocti. PopMyBaHHs ,
HOBHX €KOHOMIYHHX BiTHOCHH MDK HaBYQILHHM 3aKIIaZIOM i CepeoBHIIEM. 3
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