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CTPATEI'TYHE TA OIIEPATUBHE ILIAHYBAHHS: IIOPIBHSIJIbHUI
AHAJII3

STRATEGIC AND OPERATIONAL PLANNING: A COMPARATIVE ANALYSIS

AHoTamis: Y CcTaTTi pO3TISIAEThCS CYTHICTH CTPATETIYHOTO Ta OINEPaTUBHOTO
TUTAHYBAaHHS, BU3HAYAIOTHCA 1X KIFOYOBI OCOOJMBOCTI Ta BUBYAETHCS PI3ZHOMAHITHICTH
MiIXO/IiB iX 3aCTOCYBaHHS.

KarouoBi cjoBa: 1uiaH, TmJIaHyBaHHs, CTpaTeris, CTpaTeriyHe IJIaHYBaHHS,
olepaTUBHE TUIAHYBAHHSL.
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Abstract: The article considers the essence of strategic and operational planning,
identifies their key features and examines the variety of approaches to their application.
Keywords: plan, planning, strategy, strategic planning, operational planning.

Ilocmanosxa npobaemu. Y CydacHOMY CBITI 3 MHOro YacTUMH Ta JIOBOJI
Herepea0auyBaHUMU KpHU3aMU, 3 MaJlOPOTHO30BaHICTIO €KOHOMIKM Ta BOJIATWIBHICTIO
BIJIHOCMH M1 KOHTpareHTaM Bce OLIbII BaXIMBOIO CTa€ Mpolsema nependauyBaHOCT] B
ynpasiiHHA. KiacuuHi Teopii ynpaBiliHHSA I'PYHTYIOTbCS Ha 0a3ucl IJIaHYBaHHS, 1 came
TOMY TIEPIIO0 (DYHKITIEI0 MEHEKMEHTY € caMe TUTaHyBaHHS.

BianoBiganpHICTe TpW  [UIaHYBaHHI, BHUBAXEHICTh  MIJIXOMAIB,  OXOIUJICHHS
SAKHAMOUIbIIOT KUIbKOCTI (DAaKTOPIB BIUIMBY JI03BOJIsi€ MOOYQyBaTH TakKUW IUIaH, IO
BIJIPI3HAETHCA BHUCOKOIO PEareHHICTIO Ha 3MIHM PUHKOBOIO 1 MO3apMHKOBOIO CEPENOBHUIIA.
[Ipore niaHyBaHHS Mae€ pi3HI FOPU3OHTH OXOIUICHHA, L0 HalyacTime 3BoAasThes 10 1-3
plYHMX TUIaHIB (omepaTMBHE TIUlaHyBaHHs) Ta 9-10 piuyHuxX 1IaHIB (cTpaTeriyHe
TJIaHyBaHHS). 30CEPEAUMOCh B Il CTAaTTI Ha BHUBYEHHI OCOOJIMBOCTEH OINEpPAaTHBHOIO Ta
CTPATETiYHOTO IJIaHyBaHHS.

Ananiz ocmamumnix Oocnioxcenv i nyonikayiu. KIro4oBl TUTaHHA BHUBYAIM Ta
TEOpPEeTUYHY 0a3y IJaHyBaHHs y MEHEKMEHTI 3aKjIaJiid Taki BiJIOMI 1HO3€MHI HAyKOBIII, 5IK:
A. Axkep, P. Axodd, 1. Aucodd, Ix. I'enbpeinit, I1. dpykep, A. Paiions, b. Kaprnod,
I'. Mianoepr, JI. Haymos, [Ix. Creiinep, Jl. Xacci, 3. Pymsnanesa, H. ®enopoB Ta iHmii.
Cepen  BITYM3HSHUX  HAyKOBLIB TNHUTAHHS IUIAHYBaHHS BHUBYAJIWCH Yy  Mpalsix
B. T'opOymina, O. IBaninoBa, M. Hmwxkuuka, 1O. Illaposa, O. Ky3pmina, JI. CkibGinpkoi Ta
O. Ckibinpkoro, B. Bixancekoro, B. Tepruuka, f. Xamino, I1. T'opaienko, B. IlIBena,
O. Omenbuyenko, M. CBUCTOBHY Ta 1HIIHNX.

Mema cmammi. bazyrounch Ha aHami31 JpKepea JOCTIIUTH CYyTHICTh CTPAaTETIYHOTO
Ta ONEPAaTUBHOIO IUJIaHYBaHHS, HABECTH KOPOTKY  XapaKTEPUCTUKY  KIIOYOBUX
0COOJIMBOCTEH Ta BIAMIHHOCTEH y 3aCTOCYBaHHI.

Buknao ocnosrnozco mamepiany docniodcenns. HalinommupeHiiie TIyMadeHHs TEPMIHY
«IJIaH» BU3HAYa€ WOTO SK 3a37alieriib BU3HAYEHUI MOPSAOK, MOCHIIOBHICTh 3/1MCHEHHS
HAKPECJIEHO1 poOOTH Ha KOHKPETHHUI TEpio]] 3 3a3HAUYEHHSAM METH, 3MICTY, 00CATY, METO/IIB,
3ac001B, MOCIITOBHOCTI Ta CTPOKIB BUKOHAHHSI.

Bognouac TepMiH «MEHEIKMEHT» BH3HAUAETHCS SK 1€ TMpollec IUIaHyBaHHS,
oprasizariii, MpyuBeJICHHS B A0 Ta KOHTPOJIb OpPTaHi3allii 3 METOI JOCATHEHHS KOOpAUHAIIIT
JTOACHKUX, (DIHAHCOBUX, TPUPOJIHUX 1 TEXHOJIOTIUHUX PpeCcypciB, HEOOXITHUX JUIs
e(eKTUBHOTO BUKOHAHHS 3aBJIaHb.

ToOTo, Bke 3 IIUX ABOX BU3HAYEHb MU MOXEMO KOHCTATyBaTH, IO TUIAHYBAaHHS €
CKJIQJIOBOIO YAaCTHUHOIO MEHEIXMEHTY. Tak, A. @ailojib CTBEPIKYE, M0 «YNPABJISATH — 11€
NpOTHO3YBaTH 1 TIUIAHYyBaTH, OpPraHi3oByBaTH, KOMAaHJyBaTH, KOOPIMHYBaTH 1
KOHTpoJroBaTm» [1].

Hatowmicts, @. JleHicoHn 3a3Hauae, mo «Maibke Oyab-siKy poOoty, mo0 ii B3arami
3pobuTH, Tpeba CIUTaHyBaTH, IPUHANMHI iHpOpMAIIiiTHO 1 Ha KiTbKa XBIJIMH Harepen» [2].
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B Toif xe uac, 1HIII KJIACHUKHW MEHEIKMEHTY HE 30BCIM MOTOKYIOTHCS 13 IIIEIO
nosumiero. Tak, P. Axodd BBakae, mo miuaHyBaHHS — II€ PO3POOJICHHS OakaHOTO
MalOyTHBOTO, a TaKOX CIOCO0IB, SKMMHU HOro MoKHa Oyino O peamizyBatu [3], a
H. Craiinep BU3HauUa€e TUIaHyBaHHS SK JISUTBHICTD, IO CTOCYETHCS 3aBYACHOTO BH3HAYCHHS
TOTO, SIKI JTii Ta/ab0 JFOACHKI i Gi3H4HI pecypcH MOTPIOHI st TOCATHEHHS 1t [4].

Sk B)Ke HaAMU 3a3HAYANIOCH, TUIAHYBAHHS € OJHIEI0 3 YOTUPHOX 0a30BUX (PYHKIIIEIO
MEHE/DKMEHTY, SKa € OCHOBOW s 1HmmX ¢GyHkid. [lnanyBanHs 1€ 3a3maneriihb
BU3HAYEHUN TOPAJIOK AiH, Kl MOTPIOHI IJiA NOCATHEHHs MocTaBiieHoi MeTu. [lnanyBaHHs
JI03BOJISIE TOCSITTH ONTUMAIFHOTO PO3MOALTY PECYPCIB ISl TOCSITHEHHS TIOCTABICHO METH.

[1nanyBaHHsS € HEOOXITHOIO MEPEIYMOBOIO YCIIIIHOI IIsNTBHOCTI B MaOyTHHOMY, €
MPOLECOM MIATOTOBKM OOTPYHTOBAHMX MEPCHEKTUBHUX pillleHb. B 3a1e€XHOCTI BiJl CTPOKY
MJIAHOBOTO TEPIONY PO3PI3HSAIOTH KOPOTKOCTPOKOBI TUIAHU OpraHizaiii (10 OJHOTO POKY),
CEpPEeIHBOCTPOKOB1 (BiJ OAHOTO O M'SITK POKIB) 1 JOBTOCTPOKOBI (BiA M'ATH 10 JECATH
pokiB) [5].

BianoBigHO 10 BHINEHABEAEHOTO PO3PI3HAIOTH  OMEpaTUBHE (KOPOTKO Ta
CepeIHbOCTPOKOBE) TUIAHYBAHHA Ta CTpaTEriyHe MIaHyBaHHs (JOBTOCTPOKOBE).

Jnst po3yMiHHSI CYTHOCTI CTPATEriyHOTrO IUTAHYBAaHHS BHM3HAYEHO 3MICT TEPMIiHY
«cTpaterisi». Bikinenis TAyMauyuTh TEPMIH «CTpaTeris» sK 3arajlbHUW, HeaeTaji30BaHuil
IUTaH, 10 OXOIUTIOE JTIOBFOTPUBAIMM MPOMIKOK Yacy, CIIOCiO TOCATHEHHS CKJIAIHOT METH.

3aBgaHHsAM cTparterii € eQeKTUBHE BHUKOPUCTAHHS HASBHUX PECYypCiB Jid
JIOCSITHEHHSI OCHOBHOI MeTH (CTpaTerisi sK crocid i crae 0oCOOJMBO HEOOXITHOK B
CHUTYallii, KOJIH JIJIsl IPSIMOTO JIOCSITHEHHSI OCHOBHOI METH HEJJOCTATHHO HAsIBHUX PECYPCIB).

I'. Minubepr BBaxkae, mo «Ctpareris — e miaH abo MIOCh Ha KIITaIT I[hOTO:
HaIpsIMOK, BEKTOp YW Kypc MalOyTHIX Aid, NUISIX 3BIACH TYOW 1 Take IHIIE, a IMOTIM
3alUTalTe II0 X JIIOJAMHY MPO CTPaTerilo, sSIKy BUKOPUCTOBYIOTh KOHKYpPEHTH abo iXHA
¢bipMa, i BUSBUTKCS, IO CTPATETisl — 1€ OJIHE 3 TUX CJIiB, SKOMY MH HEOJAMIHHO MPHUITUCYEMO
OJIHE 3HAYEHHS, a BUKOPHUCTOBYEMO B IHIIOMY: CTpaTerisi — 1€ TaKoX MOJeJb, IEeBHa
MOCIITOBHICTH MO y yaci» [6].

OTxe, MU PO3TJISTHYJIU HEOOXiJHY TEPMIHOJIOTIIO Ta MOTJISAU PI3HUX aBTOPIB Ha
rianyBaHHs. (CTae OYEBHIHUM, IO CTpaTerisd 1€ — MEeBHUM IJIaH, HAMPSIMOK Aiil, MOJeNb
MOBE/IIHKH, K1 CIIPSIMOBaH1 Ha IOCATHEHHS MOCTABJICHUX ITiJIeH, HAOIp MpaBUJII JJIS MTOIIYKY
1 BUKOPUCTAHHS MOKJIMBOCTEH.

[lepeitnemMo 10 OCHOBHOTO 3aBaHHS HaIIOi POOOTH: CTpaTEeriuHe Ta ONepaTHUBHE
wanyBanns. o me Take? B domy ix cyre? Um icHye mepeBara y CTpaTerivHOMY
TUTaHyBaHHI QipMHU Mepe1 ONepaTUBHUM TUIaHyBaHHSIM ?

BukopucToByroun TiIyMadeHHS TEpPMIiHIB CTpaTeris Ta IUIAaHYBaHHS MH MOXKEMO
chOopMyITIOBATH 3arajibHE PO3yMIHHS CTPATETrivyHOTO MiaHy. Tak, cTpaTeriyHuil 1miaH — 11e
TUTaH pealtizaiii crpaTerii, K MEBHOI MOJENi MOBeAIHKH (ipMu, sKa Ma€ 3a0€3MeYUTH il
KOHKYpeHTHI niepeBaru [7]. Toxi sik cTpareriyde 1iaHyBaHHS SBJISIE COOOKO JTOBIOCTPOKOBE
TUTAaHYBAaHHST HAa OCHOBI JOCSTHEHHS TII€BHUX IIUJIEH, JOCATHEHHS SKUX 3aKIaJICHO Y
KOPOTKOCTPOKOBHX TUTAHAX.
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XapaKTepHUMH OCOONHMBOCTSIMU  CTPATETiYHOTO IUTAHYBaHHS €, HacamImepes,
BIJICYTHICTb TBEPJKEHHS MPO Te€, 10 MallOyTHE OOOB'A3KOBO MOBHHHE OYTHM KpalluM 3a
MUHYJIE, 1 T€, 110 MiJ 4Yac pOo3poOKM IUIaHIB JO yBaru OepyTbcs SK 30BHIIIHI, TaK 1
BHYTPIIIHI MOKJIMBOCT] OpraHi3aiii.

CrpareriyHe MJIaHyBaHHS OIIHIOE MEPCIEKTUBH, BUSBISE MOXIIMBOCTI M 3arposu
30BHINIHBOTO CEPEIOBUINA, CUIIBHI I ClIa0KI CTOPOHU BHYTPIIIHBOTO CEPEIOBHINA, a TAKOK
aHayi3ye 3MIHM KOHKYPEHTHOI MO3ullii oprasi3auii Ha puHKy. [Ipu npomy, B Horo pamkax
TOJIOBHI NEPEyMOBH YCIIIIHOI JISJIBHOCTI mepeOyBaroTh Ha30BHI (ipMu, TOOTO i ycmix
NOB'SI3YE€TBCS 3 THM, HACKUIBKM BOHA BJAJO TPUCTOCOBYETHCS 10 HABKOJIHUIITHHOTO
CEepEIOBUINA: CKOHOMIYHOTO, HAYKOBO-TEXHIYHOI'0, MIXKHAPOIHOTO TOIIIO [8].

CrpareriyHe mjaHyBaHHS 3a0e3leyye€ OCHOBY JUJISl BCIX YIPAaBIIHCHKUX PIILIEHb,
¢byHKUii opranizamii, MOTHBALii 1 KOHTPOJIO, OpPIEHTOBAaHI Ha PO3POOKY CTpaTEriyHUuxX
iadiB. [Iponec crpareriyHoro miaHnyBaHHs 3a0e3nedye OCHOBY JJIs YIPAaBIiHHS YICHAMU
oprasizarti.

CrpareriyHe TuUTaHyBaHHS - II€ TPOIEC BU3HAYCHHS TOJIOBHMUX IIiJied opraHizarlii,
pecypciB, HEOOXITHUX AJIA 1X JOCATHEHHs, Ta TOJITHUKH, HAMpPaBJICHOI Ha MpUAOAHHS Ta
BUKOPHUCTaHHS IIUX PECypCiB.

CrpareriuHe TIaHYBaHHS Ma€ Taki xapaktepHi o3Haku: [lo-mepie, BOHO 0a3yeThCs
Ha MPUHIMIIOBO HOBOMY MIAXOA1 A0 MPOTHO3YBaHHS CTaHY HAaBKOJUIIHHOTO CEPEOBUINA:
BOHO BUJIIJISI€ CTPATET14YHI 30HU TOCIIOJAPIOBAHHS Ta CTPATET1uHI TOCTIOIaPChKI IEHTPH.

[To-npyre, Ba)JIMBOIO O3HAKOI CTPATEriYHOTO IJIAHYBAHHS SBISETHCS aHaNI3 SK
30BHIITHBOTO CEPEOBUIIA, TAK 1 BHYTPINTHIX MOXKJIMBOCTEH MiAMPHUEMCTBA.

[To-TpeTe, MeToAuKa CTPATETIYHOIO IJIaHYBaHHS Mepeadayae po3poOKy Oararto-
BapiaHTHOI cTpaterii. KokeH BapiaHT OpIEHTOBAaHWNM Ha PO3BUTOK IIAMPUEMCTBA B
3QJIGKHOCTI BiJI CTaHy 30BHIINIHBOTO cepeAoBuiia. ToO0TO po3po0seThes eKiTbKa
CTpaTeTiYHMUX aJbTEPHATUB 3 YpaXyBaHHAM MOKIIMBUX CUTYalliil B MaiiOyTHHOMY.

OTxe, MU BHU3HAYWIM XapaKTEepHI O3HAKU CTPATEriYHOTO TIUlaHyBaHHS. Tak,
KIIFOYOBUMH OCOOJIMBOCTSMU CTPATETIYHOTO IUIAHYBAHHS € T€, 110 BECh MPOIEC PO3POOKU
CTparterii He MOXKE 3aBEpIIUTUCh SKOIOCh HETralHOIO [i€l0. Sk TpaBuUilo, Iie JIUIIe
BCTAHOBJICHI HANpPSIMKK  pyXy, AOTPUMYIOUHCH SIKHX, (pipMa MOXKe IOCATHYTH YCIIXYy.
Takox 3a JOMOMOrOI0 IILOTO BHAY IUIAHYBaHHS HEMOXJIHMBO TMepen0adyuTH BCl HOBI
MOJKJIMBOCTI, ajie¢ peAarylo4d IUIaH, Ta TOHOBIIOIOYHM JlaHi, MOXKHA JIOCSTTH XOPOIIUX
pe3yabTatiB. Jlo oco0amMBOCTEl TakoK MOKHA BIJTHECTH Te, IO IOsBa HOBOI 1HGOpMarrii
3aBJKJIM BHOCUTH KOPEKTHBH 1 YaCTKOBO 3MIHIOE TUJIaH.

[lepeitnemo 10 aHaji3 CyTHOCTI ONMEPATUBHOTO IUIaHYBaHHS. B woMmy  came mosirae
CYTh ONEPATHBHOIO IJIAHYBaHHS Ta sIKi HOTO XapakTepHi 0COOIUBOCTI.

Crnepiry HaBeieMo Bu3HaueHHs. OniepaTuBHE TUIAHYBAHHS AiSUTBHOCTI MIJIIPUEMCTBA
— 1€ TOTOYHE BHUPOOHMUYO-(piHAHCOBE 1 BUKOHABYE IJIAHYBaHHS Ha KOPOTKUH TEpPioj dacy,
OpIEHTOBaHE Ha JOMOBHEHHS, JETaNI3allif0, BHECEHHS! KOPEKTUBIB /IO HAKPECICHUX paHiIlIe
iaHiB i rpagikis poodir [9].

OnepaTuBHE IUIaHYBaHHS €, 3 OJHOTO OOKy, 3aBEpIIAIBHOIO0 JAHKOIO B CHCTEMIi
TUTAHYBaHHS A1SUTHHOCTI MIATIPUEMCTBA, a 3 IHIIIOTO - BUCTYMAE SIK 3aci0 BUKOHAHHS JIOBTO-,
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CEepeIHbO-, Ta KOPOTKOCTPOKOBUX IUIAHIB — OJMH 13 BaXKeNiB MOTOYHOIO YIPaBIiHHA
BUPOOHUIITBOM. BUMOTH 710 ONIEpaTUBHOTO TUTAHYBAHHS B JUHAMIYHHX YMOBaX PHHKOBOTO
CepeIOBHUIIA CYTTEBUM YHHOM 3POCTAIOTh.

VY mpoueci onepaTUBHOIO IUIAHYBAaHHS BUKOHYETHCS JI€TajbHA PO3pOOKa IUIAHIB
MIAMPUEMCTBA Ta HOTO MIAPO3AUTIB - OKPEMUX BUPOOHUIITB, 1[€X1B, BUPOOHUUUX N1THHUIL,
Opuran, HaBITh POOOUYUX MICLb, HA KOPOTKI MPOMIXKKHU Yacy — Micsllb, eKaay, BUPOOHUUUI
TWXACHb, A00y, 3MiHy. [lpm npomy po3poOka TMJaHIB OpPraHiyHO MOEIHYETHCS 3

OnepatuBHe IJIaHYBaHHS MOEJHY€E B c001 ABa HanpsiMu podotu. [lepmuii HanpsMm, y
pamMKax SIKOro po3poOJIsIIOThCS ONEpPaTUBHI IUIaHU Ta TpadiKud BUTOTOBJICHHS Ta BUIYCKY
MPOYKIlii, HA3WBAEThCA KaJICHAAPHUM IUIAHYBaHHAM. Jlpyrwii HampsiM BKIIIO4Yae B cebe
poOoTH, sKI HeOoOXigHI Juisi Oe3NepedyHoro OnepaTUBHOTO OOJIIKY, KOHTPOJIIO Ta
pETYIIIOBaHHS BUKOHAHHS ONEPAaTUBHUX IIAHIB Ta X0ay BUpoOHMITBA. Llel HanpsM aicTaB
Ha3By aucneTdepusaiii [10].

3 BumieHaBeneHoi 1HdoOpMarllii, MOXXHa 3pOOWTH BHCHOBOK, II[0, OIEpPaTHUBHE
IUTAHYBaHHS € KaJeHJAApHUM, CYTTE€BO CIPOIIYIOYMM pPOOOTY MIiANMPHEMCTBA, BaKeJIeM
ynpasiiHHg. OnepaTuBHE IJIAHYBaHHS TaKOXK BUPIIIYE PsJl 3aBJaHb, TAKKX SK: CBOEYACHE
BUKOHAHHA IUTaHY BUPOOHHMYOI JISJILHOCTI 3 BUITYCKY MpOIyKuii. 3abe3neuye piBHOMIpHY
Ta CBO€YACHy poOOTY BCIX MiApo3AUTB TignmpueMmcTBa. OnepaTuBHE IUTaHYBaHHS Hajae
MOKJIUBICTh BCTAHOBUTH PEXHUM POOOTH MIANPHEMCTBA, IO CHPHSAE BUIIINH ePEeKTUBHOCTI
pob6oTH 001aTHAHHS Ta MPAIliBHUKIB.

[IpoBiBImIM oOrisa JTEpaTypd, MU BHUAUTMIA OCHOBHI TepMiHHM Ta (PyHKIIT
CTPATEri4yHOro Ta ONEpPaTHUBHOrO MiaHyBaHHS. CTallo OYEBUIHUM, IO LI JBa YIPaBIIHCHKI
BaXKeJl CYTTEBO TOB'i3aHI MK coOoro. Lli pi3HOBWAM TJIaHYBaHHS JOMOBHIOKOTH OJWH
OJTHOTO Ta € HEBIJ'€MHOI0 YaCTHHOIO CHCTEMH YTMpaBIiHHA opraHizaiicro. KoxeH 13 HUX
BHpIIIYE P 3a7a4, TOB'SI3aHUX 13 MPOAYKTUBHICTIO MIANPUEMCTBA, 3 PEHTAOCIBHICTIO Ta
CTaOIIBHICTIO POOOTH. JlOTpUMYyIOUHMCH CTpaTeriii OomepaTUBHOIO Ta CTPATEriYHOTO
IUTAaHYBaHHS MOJKHA CIIPOGKTYBAaTH MNPUOYTKOBY Ta BHCOKOOpraHizoBany ¢ipmy 3
CTa01IbHO-BUCOKUMH MPUOYTKaMH Ta HU3bKUM PIBHEM 30MTKOBOCTI.

Ha 3aBepiiieHHs HAIIOTO JOCITIKEHHSI MTPOBEAEMO KOPOTKUN MOPIBHJILHUN aHami3
OMEPAaTHBHOTO Ta CTPATETIYHOIO IJIAHYBAaHHS, Ta HEBEJOMO iX CTPYKTYpPHI BIIMIHHOCTI MIXK
co0010.

BigMmiHHICTh OIEpaTUBHOIO IIJIaHYBAHHS BiJl CTPATETIYHOTO TIOJIATAE y TPHOX
KITFOYOBHUX aCIEKTaXx.

[Tepmuii — yacoBMiA: YMM BiJAJEHINII HACTIIKA Ma€ IJIaH, YAM Ba)kKue BiJl HbOTO
BiJIMOBUTHUChH, THM OibIll cTpareriynuM BiH €. Ile o3Hadae, 10 cTpareriyHe IIaHyBaHHS
MOB'si3aHE 3 PIMICHHSAMH, HACIIJKU SKAX JaBATUMYThCS B3HAKU MPOTITOM TPHUBAIOTO
nepiogy 1 siki Oyje CKJIaJHO BUMPABUTH. TaKTHUYHI IJIaHW JIMIIE€ KOHKPETHU3YIOTh Ta
JIOTIOBHIOIOTH CTPATETivHi.

Hpyruit — 3a oxomaeHHsIM cdep BIUIMBY: CTpaTeriyHe TUIAHyBaHHS LIUpIIE 1 TIuoIe
BIUIMBAE HA JISUTBHICTD MIJIPUEMCTBA, & TAKTUYHE MA€ BY3bKE CIIPSIMYyBaHHSI.
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Tperiii — CyTHICHO-3MICTOBHMM: SIKIIO CTPATETIYHl IUIAHW OKPECIIOITh MICIIO Ta
MIAMOPSIAKOBAHI il MICIi 1l AISUIBHOCTI MIIMPUEMCTBA, a TaKOXX MPUHIIUIIOBO BaXKIUBI
3arajipHi 3aCO0M JOCSATHEHHS TaKUX, TO TAKTUYHI IJIaHU MalOTh YITKO BU3HAYHUTH BCIO
CYKYIHICTh KOHKPETHMX MPAKTUYHUX 3ac001B, HEOOXIAHUX IS 3A1ACHEHHS HaMIY€HHX
et [10].

TakuM YHHOM, MH MOXKEMO CTBEp/UKYBAaTH, IO CTpPATEridHe Ta OIEPATHBHE
IUTAHYBAHHS € PI3HOBUAMU IJIAHYBaHHS, B3aEMOIIOB’sI3aH1 M1 0CO00I0 Ta

Bucnoexu. 1linbuBaroun miJCyMKH, MOXHA BU3HAUUTHU CTpATETiuHE TUIAaHYBaHHS SIK
dbopmaiizoBaHU MPOIIEC MOCTAHOBKU CTPATETIYHUX IIJIeH 1 po3poOKu OararoBapiaHTHOTO
CTPATET1YHOrO IJIaHy iX JOCATHEHHS Ha OCHOBI 0OOpaHoi cTparertii.

Onwucyroun onepaTuBHE TUIAHYBAHHS, MU 3'ICYBaH, IO II€ TMOTOYHE BUPOOHHYO-
¢iHaHCOBE 1 BMKOHaBYe IJIaHYBaHHS Ha KOPOTKMH mepioj vacy. BoHO opieHTOBaHE Ha
JOTIOBHEHHSI, JIeTalli3allil0, BHECEHHS! KOPEKTHB JI0 HAaKPECICHUX paHillle IJIaHIB 1 rpadikiB
poOit. [lo cCuIBHUX CTOPIH ONEPATUBHOTO MJIAHYBAHHS MOKHA BITHECTH JI€TAJIbHY PO3POOKY
IUTaHIB MIANPUEMCTBA Ta WOTO MIAPO3JLIIB — OKPEMUX BHUPOOHHUUTB, LIEXIB, BUPOOHUUHMX
JITBHULb, OpUraj, HaBiTh POOOYMX MICIIb, HA KOPOTKI MPOMIKKH Yacy - MICAIb, JEKanIy,
BUPOOHUYUHN THXJIEHb, 100y, 3MiHy. lle myke KopucHa Ta MPOTYKTUBHA BIIACTHUBICTB.
MOo>XIHMBICTh, JETANbHO CIUIAHYBATH Ta Mepea0aynTH BCl HMOBIPHI pU3UKH, Ta 3aM00ITTH iM
MOETAHO Ta IUIABHO, JYy>X€ KOpPUCHA JJIsi PO3BUTKY, MPOLBITAHHS Ta NPUMHOKEHHS
kamiTtany ¢ipmMu. | 1O0MOMOTTH JOCSATHYTH YCHIXy SIKpa3 1 € CYTTIO CTPaTeriyHOTO Ta
ONEPAaTUBHOTO TUIAHYBAHHS.

OueBHIHO, IO B CyYaCHUX YMOBaxX TpaHc(opMaIliiiHUX MpOoIeCciB, €BpOIHTErparlii Ta
HE3aBEPIICHOCT] HAIIOT EKOHOMIYHO1, aIMIHICTPAaTHBHOI Ta HU3KH IHIIUX pedopM, MUTAHHS
CTPATEriYHOr0 Ta OMNEPATHUBHOTO IUIAHYBaHHS, $K JMJIEBOTO I1HCTPYMEHTY YIIpaBJIiHHS,
HaOyBa€e 0COOJIUBOTO 3HAYCHHS 1 TOTPEOy€E MOMATBIINX JOCIITKEHb.
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