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TEOPETUYHI ACIIEKTU YIIPABJIIHHS IIEPCOHAJIOM
OPT'AHIB MICHEBOI'O CAMOBPAJYBAHHS
OB’€EAHAHUX TEPUTOPIAJIBHUX I'POMA /L
IIpoanasizoBaHo OCHOBHI M TX0/1H 10 BU3HAYEHHSI MOHSATH “niocana”, “nmepconan” ta
“ynpas.tinnsi nepconaiom”. Ha migcrasi anamizy TeopeTHaHNX HANPAIOBAHb BITYH3HSIHUX
Ta 3apyOi’KHUX BUEHHUX Y raxy3i my0JivHOro ynpaBJaiHHS Ta aAMiHICTpYBaHHS, a TAKOXK
YHHHOTO 3aKOHOAABCTBA YKPaiHHU PO CJIY:K0y B OpraHax MiclieBoro caMoBpsilyBaHHS
3aNpPONOHOBAHO BH3HAYEHHSI MOHATTS YNPABJIiHHS MEPCOHAJIOM OpPraHiB MiclIeBOIo
CaMOBPSIIyBaHHsI 00’ €IHAHUX TEPHTOPIATHLHUX FPOMAa.

Ki11040Bi cj10Ba: mepcoHat; ynpaBiiHHS IEPCOHATIOM; 00’ €KT i Cy0’€KT yIpaBJIiHHS
TEPCOHAJIOM; TPY/IOBHIi OTEHIIiAJI; KA/IPW; YIPABJIiHHS IIEPCOHAJIOM B OPraHax MiCIIeBOT0
caMOBPSITYBaHHST; 00’ €THAHI TePUTOPiaILHI TPOMAaIN.

IMocTanoBka npo6jemu. Posmouari B Ykpaini pedopmu, cripsMoBaHi Ha
CTBOpPEHHS Cy4acHOi CHCTEMH MICIIEBOTO CaMOBPSAIYBaHHS Ha OCHOBI €BPOIEHCHKHIX
IIIHHOCTEH, PO3BUTKY MICIICBOI MEMOKpATii, HAIIJICHHS TEPUTOPiaIbHUX TpoMal
TTOBHOBYKCHHSMH Ta PECypCaMu, IOBHHHI 3a0€3MeUNTH MiCIIEBHI CKOHOMIYHHI PO3BUTOK
Ta HaJTAaHHS HACEJICHHIO BUCOKOSKICHUX Ta TOCTYITHUX IMyOTigHIX TOCyT. KirtowoBoto y
mporiecax 3a0e3nedeHHs] iHTepeciB TPOMAISIH B yCix cdepax >KHTTEAISUTBHOCTI Ha
BIJIIIOBI AHIN TEPUTOPIi MA€E CTATH POJTH 00’ €THAHMX TEPUTOPIATHHIX TPOMA].

Oco6auBO aKTyaJdbHOIO B YMOBax JemeHTpanizaiii crae mpobiema
3abe3neueHHs 00’ € THAHNX TEPUTOPIaTbHIX TPOMAJ] TKICHUM ITEPCOHATIOM, OCKIJTEKH
fioro mpodeciitHuii piBEHB € OHIEIO 3 IEPEAYMOB YCIIIITHOTO PO3BUTKY TPOMA/IH.

AHaJi3 ocTaHHIX HochaixxeHb i myOmikamiii. J[oiapHO 3ayBakHWTH, IO
MpoOIeMH YIIPaBIiHHS TIEPCOHAIIOM TOCHTH YacTO € MPEIMETOM IOCHTiKCHB
MPOBIMHUX YKPAaiHCHKHUX Ta 3apyOiKHUX BUCHHX. 30KpeMa, 3HAUHUN BHECOK Y
BH3HAUYEHHS CYTHOCTI, PUHITHITIB, METOIB Ta (DYHKIIIH yIIpaBIiHHS IIEPCOHAIOM OYJI0
3po0JieHO KJlacMKaMu Haykm MeHemxMmeHTy: @. Teitmopom, I. Emepconom,
A. ®ationbomM, I. Popaom Ta iHmmMMA. Takok MpoOIEMHU YIIPaBIIiHHAS TIEPCOHATIOM
po3mIsaany BiTYM3HAHI HaykoBIli: B. Becnin, JI. Muxaiinosa, M. Bunorpaacekuid,
S1. Kpymensaunpka, O. Kupudenko, M. bytko, B. Pynbes, JI. Kibanos Ta inimmi.

CyTHICTB YIIPaBIIiHHS IEPCOHATIOM y ITyOITIYHUX OpTraHi3arlisx Oyia mpeaMeToM
nmocipkeHb H. I'aBkaioBoi; cydacHa cucTeMa yIpaBIiHHS IEPCOHATIOM Jep>KaBHOL
cayx6mu — O. [TapxomeHko-KytieBin; ynpaBimiHHS KEpiBHUM IepcoHAIOM y cdepi
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nepxaBHOI ciyx6mu Ykpainn — H. [oHUapyk; KaapoBi MpoOIecH y Iep:KaBHOMY
ympaBiiaHi Ykpainu — B. Onyiika; cTpareriyne yrpaBiIiHHS IEpPCOHAIOM OpraHiB
nepkaBHOI Bagu — A. PaunHCBHKOT0; aKTyaJIbHi TUTaHHS CTAHOBJIEHHS Ta PO3BUTKY
nepskaBHOI KaapoBoi momTrky — K. Barenka ta iHmmx.

3okpema, @. Teitop BkazyBaB Ha 3aCTOCYBaHHS OCHOBHHX IPHUHITHITIB
e(DeKTUBHOTO yIPAaBIIIHHS TIEPCOHATIOM, OOIPYHTYBAaB Ta 3aCTOCOBYBAaB HAYKOBHI
Bi0ip TIpaIliBHUKIB, YIOCKOHAJICHHS CUCTEMH CTUMYJIIOBAHHS TIPaIli, TO€THAHHS
pexuMy Tparti Ta BianounHky. [. EMepcon nependaune BUHUKHEHHS Takoi mpodecii,
SIK MEHEIDKEP 13 YIIPaBIiHHS IEpCOHATY, Ta C(OPMYITIOBAB ITEPEITIK BUMOT, IKUM BiH
TTOBMHEH BiAMOBIATH, & TAKOXK C(HOPMYITIOBAB ITPUHIIAIIN IPOTYKTHBHOCTI, SIKi CTaJIH
OCHOBOIO paIfioHaIBHOI opranizariii nmpaii. CBoero geproro, A. ®aifosib BHOKPEMUB
OCHOBHI TIPHHIIHITN YIIPABIIiHHSI IIEPCOHAIIOM, a CaMe: CTaOUTHLHICTD KaJIpOBOTO CKIIAY,
BUHATOPOJA, MiANOPSAAKOBAHICT, IPUBATHUX 1HTEPECIB CYCIIJIBHUM, €IHICTH
repconHary tomro. I. @opa Hamarapcs BHPIMIATHA POOJIEMY TUIMHHOCTI KaJIpiB Ta
OpraHizyBaB Tak 3BaHUH “IICHXOJIOTi9HAN Biamin” [1].

B. BecHin TiyMa4uuTh YIIpaBITiHAS SK JiSUTBHICTE 13 YITOPSIKYBAaHHS IIPOIIECIB,
[0 TPHUBAIOThH y TPUPOII, TEXHIIll Ta CYCHIILCTBI, 3HKCHHSI HEBU3HAYEHOCTI Ta
MIPUBEICHHS B MOTPIOHUH CTaH 13 ypaxXyBaHHIM TEHICHIIIH iX PO3BUTKY Ta 3MiHU
cepenoBwHIna (71 pi3HUX i1 TUIIIB OTPiOHI ¢BOT crtocoOu ynpasmiaas) [2]. [ammmu
CIIOBaMH, YIIPaBJIiHHSI MOBHHHE 3a0e3ledyBaTH BIOPSAIKOBAHICTH BiATOBITHOT
CUCTEMH, ii ITTICHICTh, HOpMaJIbHe GYHKITIOHYBAaHHS 1 PO3BUTOK.

3okpema, H. ['aBkanoBa BBakae, IO CYTHICTh YIPABIIHHS IIEPCOHATIOM B
My OIIYHIX OpraHi3allisxX MoJsrae y 3a0e3neyeHHi ONTHMAaIHHOTO KUTEKICHO-SIKICHOTO
KaJIpOBOTO CKJIay, OpraHi3allii mpodeciiiHoro po3BUTKY MEPCOHATY, TOCATHECHHI
paIioHAIEHOTO CTYIICHST MOOUTBHOCTI TIEPCOHATY B ITyOJTiUHii opramizartii [3].

O. ITapxomenko-Ky1ieBin 3a3Hauae, Mo cydacHa CHCTeMa YIIPaBIiHHSA
IepcoHaoM NoTpedye CYyTTEBOTO OHOBJICHHS Ta MoxaepHizamii [4]. BBaxkae, mo
BUHHKJIa TIoTpebda y ¢popMyBaHHI MiHICTEpCTBA KaApiB HEpKaBHOI CIyXOH, 110
3a6e3mednTh (POPMyBaHHS €IMHOT Ta TOCIITOBHOT KaAPOBOI MOJITHKH Y JIEepPiKaBi,
MoOyI0BY €TMHOT CHCTEMH YITPABIIIHHS TIEPCOHAIIOM JICPKABHOI CITy)KOH.

H. lN'onuapyk po3kpuiia CyTHICTh, MeTy, GOYHKI1, TPUHIIUIN, METOIH,
OpTraHi3aIliifiHy CTPYKTYpY, KpUTepii OIiHFOBAHHS Ta TEXHOJIOT11 OpTaHi3allii yIpaBTiHHS
KEepiBHUM TEepCcOHAJIOM y cdepi mepkaBHOI CIyXOW; BUCBITIMIA MUTAHHS
npodeciiinoro Bimbopy, BU3HAUCHHs €()EKTHBHOCTI JISUTBHOCTI Ta KaJIpOBOTO
MTOTEHITIATY KEPIBHUKIB PI3HOTO PiBHA y cepi aepxkaBHOI Ciryk0n Ykpainu [5].

B. Omyiiko po3miIsHYB CTaH KaJpOBUX IPOIIECIB Y AEPKABHOMY YIIPaBIIiHHI
Ykpainu, BU3HAYHB MMPIOPUTETHI TEHIEHITIT TKICHOTO PO3TOPTAHHS KaIPOBOI ITOJIITHKH
Jep KaBH; 3MIMCHUB OIS KaApOBOTO 3a0€3IeUeHHs ASP>KaBHOTO YIIPaBIiHHS Ta
npodecionarizariii KopIrycy AepKaBHUX CITYy»KOOBIIIB [6].

A. PaunHCHKUH MOCHIIWUB CTpaTeridHe yIpaBIiHHS IMEPCOHAIOM OpPTaHiB
Jep’KaBHOI BIaJH Ta PO3POOHMB aBTOPCHKUH MIIXIM O CTPATETIYHOTO YIIPABIIIHHS
MIEPCOHAJIOM SIK MEXaHI3My 3IIHCHEHHS CTPYKTYPHUX 3MiH Y IisSIIBHOCTI OpraHiB
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Jiep>KaBHOT BJIa ¥ 32 yMOB KPH3H, 2 TAKOXK YTOYHUB METO/IOJIOTi4H1 3aCai CTAHOBIICHHS
CTPATETIYHOTO ITIXOY JI0 YIPABIIIHHS IIEPCOHATIOM Y TAKHX OpraHax, KpUTepii po3poOKu
Ta 3aMpoBaHKEHHS MIHHICHAX CTPATETiH Y AISUTbHICT iX IepcoHaiy [7].

K. Bamenko po3misiHyB akTyajbHI MUTAaHHS CTAaHOBJIEHHS Ta PO3BUTKY
JlepKaBHOT KaJapoBOI MOJITHKH, PO3KPUB i1 KOHIENTYalbHI 3acaau, MEXaHi3MH
peamizalii, cTaH 3abe3MeYeHH KaapaMHu pi3HUX cdep CyCHiIbCTBA, HOCBIX
eBporneichkux kpaid Ta CIIA 110710 po3po0OKH Ta BIIPOBAHKEHHS KaIPOBOI IOIITHKH,
MOYKJTMBOCTI1 HOTO BITPOBADKEHHS B YKpaiHi, OCHOBHI HAITPSIMUA MOJICPHI3aITii KaapOBOi
nmomtikd. OCOONHBY yBary MpUALTHB HOPMAaTHBHO-TIPABOBOMY, OpTaHi3aIliiHOMY i
MarepiaabHO-(piHAHCOBOMY CYIIPOBOIY MOJIEpHi3allii, HampsiMaM MOJEpHi3amii
Jlep>KaBHOI KaJpoBOi IMTOIITHKY B YKpaiHi [8].

BuokpemiieHHsl HeBUPilIeHUX paHillle YACTHH 3arajbHOI NMpPoodJeMH.
IIpote, He3BaXKar0YW Ha OINMPAIbOBAHICTH 0araThbOX acCIEKTiB JOCIiIXKyBaHOL
poOIeMAaTHKH, MUTAHHS OCOOJIMBOCTEH YIIPABIiHHS IIEPCOHAIOM CaMe B OpraHax
MICIICBOTO CAaMOBPSITYBAHHS 3arajioM Ui B 00’ € THAHUX TEPUTOPIaTbHAX TPOMaIax
30KpeMa 3aJTUIIAIOTHCS BIAKPUTHMU.

Bukaaa ocHoBHoro matepiasy. J[Jis BU3HAYCHHS HOHATTS “yIpPaBIIiHHSA
MePCOHAJIOM OpPTaHiB MiCIIEBOT'0 CaAMOBPSIYBaHHS 00’ €THAHUX TEPHUTOPIaTbHUX
rpoMan’ IpoaHaji3yHMo ITiIXOAH JO PO3YMIHHS 3araJIbHAX TOHSTH “TIepCcoHaT’ Ta
“yrpaBiIiHHS IEpCOHATIOM .

3arajgoM ImepcoHan — 1me OCOOMCTHI CKJIaa OpraHi3allii, SKHi BKIIIOYAE BCIiX
HalMaHUX POOITHHKIB, 8 TAKOXK MPAITFOIOYMX BIIACHUKIB Ta CITIBBIACHUKIB [9]. 30kpeMa,
JI. MuxaiimoBa BU3HaYa€ MEPCOHAT K OCOOOBHI CKJIa]] Y¥ YaCTHHY IThOTO CKIIaTy, sKa
€ TPYTIOIO 3a MPOoheCIHHUMI YU IHITTMMA O3HAKaMH, HAIIPUKIIA I, BUAUISIOTE IIEPCOHAI
00CITyTOBYIOUHIA, BAPOOHWYHNH, yIIpaBIiHCHKHA [ 10]. M. BuHorpaacskuii 3anpormonyBaB
pi3Hi KIacudiKarlii mepcoHaTy, 30KpeMa: 3a II0CaJJ0BIMH 03HAKaMH, 32 PIBHEM YIIPABITIHH,
32 CTICIIaJTHHOO OCBITOIO Ta 32 TaTy3sIMH SKOHOMIKH. TaKo)K TIOMIISE TEPCOHAN Y IIPOTIeCi
TIPUHHATTS 1 peajti3allii pillieHb Ha KePiBHUKIB, CTICIIIATICTIB 1 TEXHIYHUX BUKOHABITIB [ 11].

IcHye GaraTo migxomiB 70 BU3HAYCHHS MOHATTS “‘yIPaBIIiHHS MIEPCOHATIOM .
3okpema, Taki BueHi, K . Kpymensaunpka [12], O. Kupudenxko [13], Bu3Ha9aroTh
“yrpaBIIiHHAS IEPCOHATIOM SIK IUIECTIPSMOBAHY AisTbHICTh KEPIBHUKIB Ta (paxiBIliB
110710 GopMyBaHHS Ta €()eKTUBHOTO BUKOPHUCTAaHHS CYKYITHOTO TPYIOBOTO IIOTCHITIAITY,
sIKE BKITIOUA€E pO3pOOKY KOHIIEHIIII 1 CTpaTeTii KaJIpoBoi MOJIITHKH, IPUHITHITIB | METOIIB,
(hopMyBaHHSI CUCTEMH YIIPaBIiHHS IEPCOHATIOM JIJIS JOCSTHEHHS IJIeH opraHizarii.

Jemo iamwuit miaxig npononye M. byTko, skuii BU3Ha4dae “ympaBIiHHS
MepcoHaaoM” SK MPAKTUYHY MisIBHICTH, COPSIMOBAaHY Ha BHU3HAYCHHS MOTPEO
oprasizaiii B IepcoHai 3 ypaxXyBaHHSIM HassBHOTO KaIpOBOTO CKJIAITy, 3a0e3neueHHs
oprasi3ailii SKICHUM TIEPCOHAJIOM, PETYIIOBAaHHS IPOIECIB HOTO pallioHAILHOTO
BHKOPHCTAHHS, 3a0€31eUeHHS OpTraHi3aIlifHuX, eKOHOMIYHHUX 1 COIMIaIbHUX YMOB JIJISt
e(eKTUBHOI Ta MPOTyKTUBHOI pOOOTH 3 METOIO JOCATHEHHS ITiJIeH opranizartii [ 14].

Ha mymky A. PaunHCBKOTO, YIpaBIIiHHS IEPCOHAIIOM — II€ ITIJICCIIPSIMOBaHa
TMISTBHICTh KEPIBHOTO CKJIQAYy OpTaHiB JAepKaBHOI BIaIH, OPTaHiB MiCI[EBOTO
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CaMOBPSIIyBaHHS, a TAKOXK KEPIBHUKIB 1 (haxiBIIiB MiAPO3AUTIB CHCTEMH YITPABITIHHS
TIePCOHAIIOM, SIKa BKJIIOYA€E PO3POOKY KOHIICTIIIi 1 CTpaTerii KaapoBOi MONITHKH, a
TaKOX METOJIB YIIpaBIiHHSA MepcoHaioM. g misutbHICTE Tonarae y ¢hopMyBaHHI
CHCTEMH YIIPABIIIHHS MEPCOHAJTIOM, IUIAHYBaHHI KaApoBOi poOOTH, MPOBEICHHI
MapKETHHTY TIEPCOHATY, BU3HAYCHHI KaJpOBOTO MOTEHITIaTy 1 TOTpeOu opraHizarii B
riepconaii[15].

JlomimpHO 3ayBaKHTH, 110 TIPH AOCIIDKEHHI IPOOIIeM yIIPaBITiHHS IIEPCOHATIOM
JTYMKHU HayKOBIIiB IIOA0 HOT0 00’ €KTIB Ta Cy0’ €KTIB PI3HATHCS. 30KpeMa, Ha TyMKY
B. PynbeBa, 00’ ekTamMu YIIpaBIIiHHS IIEPCOHATIOM € OpTaHi3allisl 3arajJoM, KOxKeH ii
CTPYKTYPHHH ITiIPO3a1JT HE3aJICKHO BiJI KITBKOCTI I€papXidHIUX PiBHIB YIIPaBIIiHHSA,
MIEPBUHHI TPYIOBI KOJIEKTUBH 1 KOXXHUM TMpaIiBHUK HE3aJIC)KHO BiJ CTaTycy B
opranizamii. Cy0’ekToM ympaBiiHHS IIEPCOHAJIOM B OpraHizamii € JiHIAHI #
(hyHKITIOHATRHI KEPIBHUKH BCIX PIBHIB YIPABIiHHSA, MPAiBHUKA BHPOOHUIHUX 1
(GYyHKIIIOHANBPHUX IMIAPO3MiiB, SKi 320€3MeUyI0Th KEPiBHUKIB HEOOXiTHOIO
YIIPaBIIHCHKOIO iH(pOpMaIIiero abo BUKOHYIOTE 00cTyroByrodi pyHKIii [16].

Jemo iamwuit minxix npornonye JI. Kibanos, sikuif BBaxae, Mo 00’ €KTOM
YIIPABIIiHHS IIEPCOHAJIOM € OKPEMHH MPAITiBHUK, 2 TAKOXK SKACh iXHS CYKYITHICTb, IO
BUCTYIAE K TPYAOBUI KOJIEKTHB, JHHAMIKA HOTO PO3BUTKY, CTPYKTYPH Ta IJILOBI
B3a€MO3B’S3KH, ITOJTIITHKA MO0 TTepcoHay. Takok 00’ €KTOM YIIPaBITiHHS € TEXHOJIOT s
Ta MeTo v yrpaBmiHAA. Cy0’€KTOM YIIpaBIliHHS IIEPCOHATIOM € CITY»0a yIpaBIIiHHS
MIepCOHAIOM Ta 3allydeHi 3a BHUAOM JiSUILHOCTI BHIII JIHIHHI Ta (yHKIIIOHAIBHI
kepiBuauky [17]. Ha manry mymky, miaxin JI. Kibanosa mae 3Mory iTKiIlle BAOKPEMHUTH
00’€eKT Ta cy0’€KT yIpaBITiHHS TIEPCOHATIOM.

TakuM 4YWHOM, YIpPaBJIiHHSA TEPCOHAIOM MOXHAa OXapaKTepH3yBaTH SIK
CHUCTEMY, CYKYITHICTh B3a€EMOTIOB SI3aHUX €JIEMEHTIB, sIKa BKJIFOUa€ 00’ €KT Ta Cy0’ KT
YIIPaBJIiHHS, MK SIKFMH 1CHYIOTh OpTaHi3alliifHi Ta yIpaBIiHCHK] BITHOCHHH, a TAKOX
dbyHKIIT yIIpaBIiHHSA, M0 peajTi3yIoThCs Yepe3 CUCTEMY BiATIOBITHIX MEXaHi3MiB.

CyTHICTh yTPaBIiHHS MIEPCOHATIOM y MyOJIYHUX OpraHizamisx, Ha TyMKY
H. I'aBkanmoBoi, moJyisrae y BCTAHOBJICHHI BITHOCHH MK Cy0 €KTOM 1 00’€KTOM
YIIpaBIiHHSA, CIIPSIMOBAHUX HA 3a0€3MEUYCHHS ONTHMAIBHOTO KUTbKiCHO-SIKICHOTO
KaJIpOBOTO CKJIAITy, OpT-aHi3amiio MpodeCiHHOTO Ta COMiaIbHOTO PO3BUTKY MIEPCOHAITY,
TOCSATHEHHS PaIliOHAIBHOTO CTYTICHSI MOO1TLHOCTI Ta €()eKTHBHOTO BUKOPUCTAHHS
HOTO MOXJIMBOCTEH y MPOIIECi MISITBHOCTI MyOIiYHUX opraHizalliii. OCHOBOIO X
BIIHOCHH € TIPWHIINIIA, METOAH 1 ()OPMH BIUIMBY Ha 3aIliKaBJICHICTh, MIOBEIIHKY 1
TisUTEHICTD ITEPCOHATY 3 METOI0 MAKCUMAIBHOTO 1X BUKOpHCTAHH [ 18].

EdexTuBHicTh popMyBaHHS Ta BAKOPUCTAHHS IIEPCOHATTY OPTaHiB MiCIICBOTO
caMOBpsAyBaHHs, K 3a3Hadae T. [TokoTHIIO0, 3alIeXKUTh BiJI Pe3yIbTaTUBHOCTI
JTOTPUMAHHS TaKUX MPUHITATIIB YIIPABIIHHS IEPCOHATIOM: CUCTEMHICTh YIIPABIIiHHS;
partioHabHE GOpMYBaHHS TPYIOBOTO MTOTEHITIATY; BIMOBIAHICTh MaTEPiaJILHOTO Ta
HeMaTepiaabHOTO CTUMYJIIOBAHHS; ONTHUMI3allis piBHIB i€papxii opranizariiHoi
CTPYKTYPH YIPaBIiHHS; (POPMYBaHHS KOPIIOPATHBHOI KYJIBTYPH Ta OpraHi3aIlifHol
CTPYKTYpH YIIPaBIiHHS 3TOPH OHU3Y; aKTHBI3aIlis 1HTEIEKTyadbHOI CKIIAT0BOT
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TPYHAOBOTO MOTEHITIATy OpraHi3allii; CaMOMOTHBAIIIS MTPAIIIBHAKIB JI0 TOBHOI peati3arii
TPYIOBOTO MOTEHITiaTy Totmo [ 19].

BukopucTaHHS METONOMOTIT CYy4acHOTO YIPaBIiHHS TIEPCOHATIOM B OpraHax
MICIIEBOTO CaMOBPSIYBaHHS € 00’ €KTUBHOIO TEHICHINIEIO, BIAMOBIII0 HA BUMOTH
JIEMOKPATH30BaHOTO CYCHIJIBCTBA MO0 PAAUKAIBHOTO ITiBUIIICHHS Pe3yJTLTaTHBHOCTI
Ta e()eKTUBHOCTI HaJITaHHSI TIOCITYT UMW OPTaHAMH Ta 3MIHU CTHITIO BITHOCHH BIIAIH i
rpomasH. Takuii miaxin, Ha gyMKy b. KonecHikoBa, 1a€ MOXIIHBICTb y3arajbHUTH Ta
peami3yBaTH MUIMK CIIEKTP NMHUTaHb aganTallii mocaJoBUX 0Ci0 MiCIIEBOTO
CaMOBPSIITYBaHHSI IO 30BHIITHIX YMOB, BpaxyBaHHSI 0COOMCTOTO (DaKTOPy B IMTOOYIOBI
CHCTEMH YTIPaBJIiHHS IIEPCOHAIIOM B OpraHax MiCIIeBOTO caMoBpsimyBanHs [20].

OTXxe, B CHCTEMi OpraHiB MICIIEBOTO CaMOBPSTyBaHHS IEPCOHAN Mae OyTH
OCHOBHUM BHYTPIIITHIM €JIEMEHTOM, a T'poMajaa SK CIIOKHBAad MOCITYT OpraHiB
MICIIEBOTO CaMOBPSITyBaHHsI — 30BHIITHIM. [Ipy 1IbOMY BOXKIMBUMH, HA HAITY JYMKY,
3aBJIaHHSMH 3 YIPABJIiHHS MMEPCOHAIIOM B OpPraHax MICIIEBOTO CaMOBPSIYBaHHSI
MOXXYTb OyTH TaKi: po3p0oOKa OHOBJICHOTO 3aKOHOIABCTBA MO0 CITY>KOM B OpraHax
MICIICBOTO CAMOBPSTyBaHHS IS 3a0€3MeUCHHS MIsTTEHOCTI 3 PO3BUTKY YIIPABITIHHS
MIEPCOHAIIOM; SIKICHAa YKOMIUIEKTOBAHICTh CITY>KO (BIITLIIB) yIIPaBITiHHS IIEPCOHATIOM;
METOAMYHE, MaTepialbHO-TeXHIUHE Ta (hiHAHCOBE 3a0e3MeUeHHS CITy>K0 (BiIIIIIiB)
YIPaBIiHHAS IEPCOHATIOM OPTaHiB MiCIIEBOTO CAMOBPSTYBaHHS.

Takum ynHOM, Ha HAITy JYMKY, YIIPaBIiHHS IIEPCOHAIOM OpraHiB MiCIIEBOTO
CaMOBpAIYBaHHSA 00’ €THAHUX TEPUTOPIATHLHUX TPOMaIl MOKHA PO3TISAIATH K
MPOIIEC, SIKUI BKITIOYA€ OCHOBHI €Tallu:

— IUTAaHYBaHHS MOTPeO Yy IIepCcoHalti;

— 3A1HCHEHHS KOHKYPCHOTO BiZIOOPY;

— TIIBHINEHHS PiBHS MPOQECiitHOT KOMITETEHTHOCTI;

— OI[IHIOBAaHHS 3aBIaHb 1 KJIIOYOBHUX MOKA3HUKIB Pe3ylbTaTHBHOCTI,
e(peKTUBHOCTI Ta AKOCTI CIIYKO0BOT MISITEHOCTI TOIITO.

Bxazani eranu mporiecy yInpaBJliHHS ITEPCOHATIOM 3IHCHIOIOTHCS 3 METOIO
palioHaIbHOTO BUKOPUCTAHHS JIFOJICBKUX PECYPCIB SIK TIepelyMOBH JIJISI i IBHIIICHHS
e(heKTHBHOCTI Ta pE3yABTaTUBHOCTI TISUTEHOCTI OpTaHy MiCIIEBOTO CAMOBPSITyBaHHS.

JlomibHO 3ayBaXKWUTH, 1[0 YMHHUKA 3akoH Ykpainu “TIpo cmyx0y B opranax
MictieBoro camoBpsaayBanus” Ne 2493-I11 Bix 07.06.2001 p. HE MICTHTHh TIPAMHX
HOPM, IO PETyIIOI0Th MisSIBHICTh CUCTEMH YIPABIIHHS IEPCOHAIOM OpTaHiB
MICIICBOTO CaMOBPsAyBaHHS B Ykpaini [21]. EneMenTH 1mi€l cuctemu 3rajaHi JIUIe
OTIOCEPEIKOBAHO B OKPEMHUX CTATTSX IIHOTO 3aKOHY, 30KpeMa: MPUHHSTTS Ha CIYXKO0y
B OpTraHU MICIIEBOTO caMoBpsiyBaHHs (cT. 10); paHrH mocagoBuXx 0cid MiCIIEBOTO
caMoBpsiayBaHHsA (cT. 15); KaapoBHUil pe3epB CIyXOW B OopraHax MiCIIEBOTO
caMoBpsTyBaHHS (CT. 16); aTecTallis mocamgoBUX 0Ci0 MICIIEBOTO CaMOBPSTyBaHHS
(ct. 17); iHmMI NTHUTAaHHS TPOXOJIKEHHS CIyX)OW B OpraHax MIiCI[€BOTO
CaMOBPSTyBaHHS — OpT-aHi3allis HaBIaHHS 1 T IBUIIICHH KBauTi(pikartii mocamoBux ociod
MICIICBOTO CaMOBPSIIYBaHHS, MMPOCYBAHHS iX MO CiIyk0i Tomo (ctT. 19); miacrasu
MIPUITUHEHHS CIIY>KOH B OpraHax MicIIeBoro caMoBpsayBaHas (cT. 20).
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JlocimimuBITH IPOEKT HOBOI pemakIlii 3akony Ykpaiau “IIpo ciry>x0y B opraHax
MICIICBOTO CaMOBPSITYBaHHS ~, HAMH 3’ SICOBAHO, 1110 BiH MICTUTh OKPEMi CTaTTI, SIKi
PETYIIOIOTh MiSIBHICTh CHCTEMH YIIPABIIHHS MEPCOHAJIOM OPTaHiB MiCIIEBOTO
CaMOBpSAyBaHHSA B YKpaiHi, 30KpeMa: KepiBHUK CIIy)kOM B OpraHax MiCIICBOTO
caMoBpsyBaHHS (CT. 9); ciry>k0a TIepCOHANTy B OpraHi MiCIIEBOTO CAMOBPSITyBaHHS
(ct. 10); BUMOTH A0 TTpoeCciitHOT KOMITETEHTHOCTI KaHIUIaTa Ha 3aiHATTS BAKAHTHOT
TTOCaJTH CITY>KOOBITS MiCIIEBOTO caMOBpsyBaHHs (CT. 17); BTy Ha ciry>k0y B Opranu
MICIICBOTO CaMOBPSITyBaHHS (CT. 18); MOPSAIOK MPU3HAYCHHS Ha TTOCATy CITY>KOOBITS
MICIIEBOTO CaMOBpsIAyBaHHS (CT. 27); ocoboBa crpaBa CIYKOOBIII MiCIIEBOTO
caMoBpsiyBaHHS (CT. 33); paHTH CITY»KOOBIIIB MiCIICBOTO CAMOBPSyBaHHS (CT. 34);
OIIHIOBAHHS PE3yJbTATIiB CIAYKOOBOI MisANBHOCTI CIAYXKOOBIIB MiCIIEBOTO
camoBpsaayBaHHA (CT. 37); MiABHIIEHHS PiBHS mMpodeciiiHOI KOMIETEHTHOCTI
CITy’KOOBIIIB MiCIIEBOTO CaMOBPSIIyBaHHS (CT. 38); IpOCYBaHHS CITy>KOOBIISI MICIIEBOTO
caMOBpsITyBaHHSA 1O cIIykO0i (cT. 40); mmimcTaBy MPUNUHEHHS CIIY>)KOM B OpraHax
MICIIEBOTO CaMOBpPsITyBaHHA (CT. 61); MOPAIOK MPUIUHEHHS CIy>KOHW B OpraHax
MicCIIeBOTO caMOBpsiayBaHHs (cT. 61) [22, 23].

KommaparusHuit aHaITi3 HABEIECHUX 3aKOHOAABYMX aKTiB Y YaCTHHI YITPaBITiHHS
TIEPCOHAJIOM JIA€ ITiICTaBH 3pOOUTH BHCHOBOK, 110 IPHIHSATTS HOBOI PEAKITiT 3aKOHY
€ HaraJbHOIO MOTPeOOr0 1 HEOOXIMHICTIO IS PO3BUTKY OpPTaHIB MiCIIEBOTO
caMOBpSAyBaHHS, HAacCaMIIepel Ha piBHI 00’ €THAHUX TEPUTOPIATBHIX TPOMAI.

BucHoBKM i mepcneKTHBH MOAAJbIIUX PO3Bifok Takum YHHOM,
TOCITITUBIITN TCOPETUIHI HAIIPAITIOBAHHS, a TAKOXX BIIIOBIIHI 3aKOHOMABYI aKTH,
YIIpaBIiHHS HMEePCOHAJIOM OPraHiB MiCI[EBOTO CaMOBpPSAyBaHHSA 00’ €IHAHUX
TEPUTOPiaIbHUX TPOMaJ MPOIMOHYEMO BH3HAYATH SK MPAKTHYHY MiSIBHICTB,
CIIpSIMOBaHY Ha 3a0€3MeUeHHS OpTaHiB MICIIEBOTO CaMOBPSIYBaHHS SIKICHUM
TIepCOHAJIOM, HOTO aIanTaIlifo, IpodeciifHy opi€HTAaIlit0, HABYaHHS, OI[IHKY, TPYIOBE
TIEPEMIITICHHSI, T ITOTOBKY, 3a0€3IIeYeHHS OpraHi3arliitHiX, eKOHOMITHHX 1 COITIaTEHIX
YMOB 117151 €(heKTUBHOI Ta IPOTYKTUBHOI pOOOTH OPTaHiB MiCIICBOTO CAMOBPSTYBaHHS
00’ e THAHUX TEPUTOPIATHHIX TPOMAT.

[NepcniekTrBaMy MOJANBIINX PO3BIJIOK Y IIbOMY HAIPSMKY € aHaJTi3 HOpMaTHBHO-
MIPaBOBUX MEPEaYMOB (YHKITIOHYBAHHS CHCTEM YIIPABIIIHHS IIEPCOHAIOM B OpraHax
MICIIEBOTO CAaMOBPSTyBaHHs, 30KpeMa B 00’ € THAHUX TEPUTOPIAIbHAX TPOMaIax.
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THEORETICAL ASPECTS OF THE PERSONNEL MANAGEMENT OF LOCAL
AUTHORITIES OF THE UNITED TERRITORIAL COMMUNITIES

Problem setting. Reforms initiated in Ukraine aimed at creating a modern system of
local self-government based on European values, the development of local democracy, the
allocation of territorial communities with powers and resources should ensure local economic
development and provide the population with high-quality and affordable public services.
The role of United territorial communities should be a key one to ensuring the interests of
citizens in all spheres of life in the respective territory.

Highly topical in the context of decentralization is the problem of providing united
territorial communities with the qualified and efficient staff, since its professional level is one
of the prerequisites for successful community development.

Recent research and publications analysis. It should be noted that the issues of
personnel management are often the subject of research by leading Ukrainian and foreign
scientists. In particular, a significant contribution to the definition of the essence, principles,
methods and functions of the personnel management was made by the classics of management
science such as F. Taylor, G. Emerson, A. Fayolom, and G. Ford, and others. Also, the problems
of personnel management were considered by Ukrainian scientists V. Vesnin, L. Mikhailova,
M. Vinogradskyi, Ya. Krushelnytska, A. Kyrychenko, M. Butko, V. Ruliev, L. Kibanov etc.

The essence of personnel management in public organizations was the subject of research
by N. Gavkalova, the modern system of personnel management of the civil service —
O. Parkhomenko-Kutsevil, the management of senior personnel in the field of civil service of
Ukraine — N. Goncharuk, personnel processes in the public administration of Ukraine — V. Oluika;
strategic personnel management of public authorities — A. Rachynskyi, topical issues of forming
and developing the state personnel policy — K. Vashchenko and by the others.

Highlighting previously unsettled parts of the general problem. Despite the working
out of many aspects of the researched problem, the issues of the specifics of personnel
management exactly in local authorities in general or, in particular, in the united territorial
communities, remain open.

Paper main body. Personnel management can be characterized as a system, a set of
interrelated elements, which includes the object and subject of management, between which
there are organizational and managerial relations, as well as management functions implemented
through the system of appropriate mechanisms.

In the system of local government authorities, the personnel (staff) should be the
main internal element, and the community, as a consumer of services of local government
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authorities, is the external one. At the same time, in our opinion, the vital tasks of the personnel
management in local government authorities might be the following: the elaboration of updated
legislation on the service in local government authorities for providing the activities
concerning the personnel management development; high-quality staffing of the personnel
management departments; methodical, logistical and financial support of the personnel
management departments of local government authorities.

In our opinion, the personnel management of local government authorities of the
United territorial communities can be considered as a process that includes the main stages:

— planning of needs in staffing;

— conducting the competitive selection;

— raising the level of professional competence;

— assessing the tasks and key indicators of the effectiveness, efficiency and quality
of the service activities, etc.

The specified stages of the personnel management process are carried out with a view
to the rational use of human resources as a prerequisite for increasing the efficiency and
effectiveness of the local government authority.

Conclusions of the research and prospects for further studies. Thus, after studying
the theoretical developments, as well as the relevant legislative acts, we suggest to define
the personnel management of local government authorities of the United territorial communities
as the practical activity aimed at providing local authorities with the qualified and skillful
personnel, its adaptation, professional orientation, training, evaluation, labour mobility,
preparation, provision of organizational, economic and social conditions for the efficient and
productive work of local government authorities of the United territorial communities.

Key words: personnel; personnel management; object and subject of the personnel
management; labour potential; staffing; personnel management in local authorities; United
territorial communities.
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