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MNPOBJIEMH HNIAI'OTOBKU KEPIBHUKIB Y COEPI IYBJIIYHOI'O YIIPABJIIHHSA
TA AIMIHICTPYBAHHS B YMOBAX IIU®POBOI EKOHOMIKH

AHoTanigs. B yMmoBax 1u(poBOi EKOHOMIKH, M0 XapaKTePU3YETbCS AKTUBHUM
BUKOPHUCTAHHIM IU(GPOBUX TEXHOJIOTIH Ta TMOMIMPEHHSIM HOBUX 1H(QOPMAIIMHUX CHCTEM,
30UTBIIYETHCS HAPY>KEHICTh Mpalli KePIBHUKIB 1 MiABHIIYIOTHCS BUMOTH A0 €(EKTUBHOCTI iXHBOT
nisimeHOCTI. [le BuMarae Bij €KOHOMIKM TIpalli HE TUIBKM T'yMaHi3allii TpyIoBOi AiSUIBHOCTI, a U
YTOUHEHHS AaKTyaJbHHX KOMIIETCHLINH YCHINIHUX KEpIBHUKIB oOpraHizamiil. 3a3HaueHo, 10
KOMITETEHTHICTh (DOPMYETHCSI, PO3BUBAETHCS Ta MPOSBIAETHCS B MPOIECI KOHKPETHOI MISUTBHOCTI,
TOOTO BOHA Ma€ BPaxoBYBaTHU cHenu(iuHi yMOBU AisibHOCTI ¢axiBug. Crernudika myOoaiqHOro
YIOPaBIiHHA Ta aAMIHICTPYBaHHS 3yMOBJIEHa MacIITaOHICTIO AisIbHOCTL. Ll NisnbpHICTH HallljieHa
Ha BHpILICHHS 3aBJaHb CYCHUIBHOTO PO3BUTKY 3a JOINOMOIOI0 BHKOPHCTAHHS CHELiaJbHUX
a/IMIHICTPATUBHO-TIPABOBUX METO/IIB BIUIMBY Ha CYCIIJIbHI BIJHOCHHH, NEpel0aueHuX HOpMaMH
aZIMIHICTpAaTUBHOTO mpaBa. LlitecnpsMoBaHICTh Ha JOCATHEHHS B@KJIMBHX JJIS CYCIHIJIbCTBA
3aB/laHb MIJBUIIYE 3HAYYIIICTh MIATOTOBKM KEPIBHUKIB Yy cdepl MyOJIYHOro YHpaBiiHHSA Ta
aZIMIHICTpYBaHHSI.

JocnigxeHo 1HHOBaLIMHI M1AX0AU 10 (GOPMYBAHHS KOMIIETEHTHOCTI KEPIBHUKIB B YMOBax
uppoBoi ekoHOMikH. CydacHi JOCTIIKEHHS KOMIETEHIIMHOTO MiAXOMY BHSIBIJIM TEHACHIIIIO
smimenHst akmenty 3 hard skills (tBepmux mnpodeciiinnx HaBudok) Ha SOft skills (m’sxi
YHiBepcallbHI HABUYKH) TiepcoHaity. Lle 3yMoBWIIO OUIBIN AeTalbHE TOCTIKCHHS caMme ckiaay Soft
skills. BusiBiieHo, 110 CHOTO/IHI HE ICHY€E €IMHOTO YHIBEPCAIBHOTO MiIX0AY 10 (OPMYBaHHS CKIIATy
soft skills mepconany, HaroMicTh HaWi4acTillle HArOJIOIIYETHCS HA JOLIIBHOCTI BpaxyBaHHS
KOHTEKCTY cdepu isUIbHOCTI TpaliBHUKIB. ToMy HaMM IOCH/DKEHO BaXJMBI ais chepu
nyOJIIYHOrO yrpaBiliHHs Ta aaMinictpyBarHs SOft skills i mpoBeneHo onepamionanizamito Soft skills
KepiBHUKIB y cepi myOmiyHOro YHNpaBiIiHHS Ta aAMiHICTpYBaHHS. Y pPE3yNbTaTi 3alpOIOHOBAHO
HepeNiK BXIMBUX CKIAJ0BUX KOMYHIKaTUBHMX, YIPABIIHCHKUX, CAMOOPTaHi3alliiHUX, PO3yMOBHX
HaBUYOK Ta EMOIINHOI KOMIETEHI] /UIs MiATOTOBKM €(PEKTHBHUX KEpIBHUKIB-IIJAEPIB y cdepi
MyOJIIYHOTO YINpaBIiHHS Ta aAMiHicTpyBaHHs. [ligKpecieHo akTyaabHICTh (HOpMyBaHHS €MOIIHHOT
KOMIIETEHTHOCT1 /Il MyOJIIYHOTO YIpaBIiHHS K BUAY NpodeciiHol MisIbHOCTI, MOB’SI3aHOTO 3
YaCTUMH 1 TPUBATMMHU KOHTAKTaMH 3 JIFObMH.
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PROBLEMS OF TRAINING OF LEADERS IN PUBLIC GOVERNANCE
AND ADMINISTRATION IN DIGITAL ECONOMICS

Abstract. In the minds of the digital economy, they are characterized by more active technologies of
digital technology and the expansion of new information systems, more work is needed, and more and more
efficiency. The whole range of economics and humanities and clarification of the current competencies of the
most successful employees of the organization. It has been designated that competence is formed, developed
and manifested in the process of specific activities, such as the specific nature of the business. The specifics of
public administration and administration are zoom-in scaled. For the sake of nationality, one has to start the
suspension of development for the special vicarious administrative methods in order to fill in the suspension
of information transmitted by the norms of administrative law. The goal is to reach the most important for
suspension: to prepare for the preparation of curriculum in the field of public administration and
administration.

With statistics, go ahead to formulate competencies in the minds of the digital economy. Due to the
competency of the approach, there has been a tendency towards a greater emphasis on hard skills (hard
professional skills) for soft skills. This zoomed out in more detail to the very warehouse of soft skills. It has
been shown that today there is no single universal approach to form a warehouse for soft skills to staff,
moreover, most of all you will have to take a look at the additional knowledge of the context of the sphere of
communication praxis. That is why we are important for the sphere of public administration and
administration of soft skills, that conducted the operation of soft skills in the sphere of public administration
and administration. The result is a copy of the important warehouse of community, managerial, self-
organizing, mental skills and competencies for the training of efficient managers in the field of public
administration. The article has been updated on the formality of emotional competence for public
management in the form of professional communication, which is associated with frequent and trivial
contacts with people.

Keywords: digital economy, executives, public administration, competence, soft skills, emotional
competencies.

JEL Classification M12, M53
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MPOBJIEMBI ITOJITOTOBKHU PYKOBO/JUTEJIEHN
B COEPE IYBJIMYHOI'O YIIPABJIEHUS U AIMUHUCTPUPOBAHUS
B YCJOBHUSAX IU®POBOM SKOHOMUKHA

AnHOTanusi. B ycrnoBusx 1udpoBOil SKOHOMHUKH, XapaKTEPU3YIOMIEHCS aKTHBHBIM
UCIIOJIb30BAHUEM IU(PPOBBIX TEXHOJIOTHH W PaclpOCTpaHEHHEM HOBBIX HH(MOPMAIIMOHHBIX
CHCTEM, YBEIMYHMBACTCSl HANPSHKCHHOCTh TPYyJa PYKOBOAUTENEH M MOBBIIAIOTCS TPeOOBaHHS K
3 PEKTUBHOCTH UX ACATEIBHOCTU. DTO TPEOYET OT IKOHOMHUKH TPy/a HE TOJIBKO T'yMaHU3AIMU
TPYIIOBO# JESATEIILHOCTH, HO M YTOYHEHUS aKTyalbHBIX KOMIIETCHIIMI YCIICIIHBIX PYKOBOAUTEICH
opranm3anuii. Crnenupuka TyOIMYHOTO YIpaBlIeHHS W aJIMHHUCTPUPOBaHHS OOYyCIOBJIEHA
MaclITaOHOCTBIO  JICATEJBHOCTH, BIHMSHHEM Ha pa3BUTHE TOCYIapCTBa, OOIICCTBEHHBIX
OpraHM3alyii, u T. 1. HanmpaBleHHOCTh Ha JOCTHM)KEHHE BaYKHBIX IS OOIIECTBA 33a7a4 MOBBIIIACT
3HAYMMOCTh TIOATOTOBKM pPYyKOBoOAMTENeH myOnnuHoi cdepbl. MccnenoBaHbl WHHOBAIIMOHHBIC
noaxoasl K (OPMHUPOBAHMIO KOMIIETEHTHOCTH pPYKOBOIUTENEH B YCIOBHSAX IH(POBOH
9KOHOMHUKH. COBpPEMEHHBbIC HCCJICOBAHHUS KOMIIETCHIUI BBISBHIN TEHACHIIMIO CMEIICHUS
akenta ¢ hard skills (tBepmeix npodeccuonanbHeix HaBbikoB) Ha SOft skills (msrkue
YHUBEPCAJIbHBIC HABBIKK) TepcoHata. [loq4epKHYTO, YTO CErofHs HE CYIIECTBYET EIMHOTO
noaxona K QopmupoBanuto cocraBa SOft skills, 3ato wame BbICKa3biBaeTcss MHEHHE O
eJIECO00Pa3HOCTH  y4eTa KOHTEKCTa cdepbl AesSTeIbHOCTH paboTHHKOB. [lodToMy Hamu
npoBezieHo onepannoHanu3anuio Soft skills pykoBoauteneit B chepe mybindHOro ynpapieHus u
aIMUHUACTPUPOBAHKUST C Y4eTOM crhenuduku JestenbHocTH. [loguepkHyTa aKTyalbHOCTh
(GOpMHpOBaHUS IMOLMOHATLHON KOMIIETCHTHOCTH JUIs MYOJIMYHOrO YIpPABICHUS Kak BHIA
npodeCcCHOHATIBHON JIEATEIBHOCTH, CBSI3aHHOTO C YaCThIMU M JUTMTEILHBIMH KOHTaKTaMHU C
JFOJIbMU U TTYOJIMYHBIMU BBICTYIUICHUSMH.

KawueBbie cioBa: nudppoBas SJKOHOMUKA, PYKOBOJIUTEIH, MyOIMYHAs aMHHUCTPALIUS,
KOMIIETEHTHOCTh, «MSTKHE)» HABBIKH, IMOLHOHATbHBIC KOMIICTCHIIUH.

®opmymn: 0; puc.: 0; Tabmn.: 0; 6ubmn.: 15.

Beryn. ['mo6GanizartiiiHi mpoiecy, BUKIIMKA HAyKOBO-TEXHIYHOTO PO3BUTKY, 1HpOpMAaTH3aLlis

BCIX TIPOIECIB CYCIUIBCTBA MPHU3BOJUTH J0 3MIH Y cepi €KOHOMIYHOI TMONITHKH, 1 BiIMOBITHO
BIJTHOIIEHHS 10 TPYAOBUX pecypciB. He ToBap i He mociyra, a mepcoHai CTae roJOBHUM PECYpCOM
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Oynp-sikoi opranizamii. Ta uyuM BuUIle piBEHb YNPABIIHCHKOI i€papxii, THM OUIbIII BHUMOTH
BHCYBAIOTHCS JI0 MIEPCOHATY, BUMAraruu BiJl HbOTO OUTBII y3aralbHEHUX 3HaHb, BMiHb T4 HABUYOK.
AKicTh MIATOTOBKM KEPIBHUKIB IMyOJIYHUX aIMIHICTpaIlii CTa€ TOJOBHOK YMOBOKO BHUPIIICHHS
YHCIEHHUX CY4aCHUX MPOOJIEM COIiaIbHO-eKOHOMIYHOTO PO3BUTKY Y KpaiHU.

B ymoBax mmdpoBoi eEKOHOMIKH, MO0 TMepefdadae TOCHJICHHS TilepAnHaAMIYHUX
iHpOopMaLiHHUX MMOTOKIB HANpYXXEHICTh Mpalli KepiBHUKIB 3pocTae. Jlocmimkenns Buenux CIPD y
2018 p. 3a3HauarOTh, MO B OCTAaHHI POKH MPOOJIEMH, TMOB’S3aHI 3 ICHUXIYHUM 3JIOPOB’SIM
NpaliBHUKIB 3HA4YHO 3pociu. Pesynbratu onuty Oinbury Hixk 1000 HR-daxiBuiB cinyare, mo 3
BEJIMKUM BIJJPUBOM TOJIOBHOIO MPOOJIEMOI0 3aJUINAEThCs poOoUYa HaAIpPYKEHICTh, OCOOJIUBO Yy
BeMMKuX opranizanisx [1]. [IpoGmema minBUIEHHS SKOCTI Mpalli MEpPCOHANY HaIlIge eKOHOMIKY
npali HOBUM 3MIiCTOM, BUMarae yBaru 10 e(eKTUBHOCTI Ipalli mepcoHaity. B yMoBax nmpucKopeHHs
mpoueciB iHpopMaTH3alii Ta MOCHIECHHS KOHKYPEHTHOTO CEpElOBHUINA BaKIUBO (OPMYyBaTH Yy
KEpIBHOTO TEpPCOHATY aKTyalbHI KOMIIETEHINi. BapiaTuBHICTH ysBIE€Hb PO KOMIIETCHTHICTh
KOHKYPEHTOCIIPOMOKHOTO MEPCOHANTY B €MoxXy LU(POBOi €KOHOMIKM BHMara€ HOBUX MiJXONIB Y
MIArOTOBII KajpiB i HU(POBOi EKOHOMIKH.

AHaJi3 ocTaHHiX aociigxeHb. Teopiero 1 MPaKTUKOI MyONIYHOTO aJMIHICTPYBaHHS B
Vkpaini 3aitmatotecst O.AmocoB, Anapiiiko, M. binunceka, H.I'aBkanosa, B.I'opauk , A. Konomiii,
T.KpaBiora, B. Maprunenko, K.Ilpouak, I[.Cypaii, O.fctpemcbka.ta iH. [IpoGiemaTuka
VIIPaBIIiHHS JIIOJCBKUMH pecypcaMHi Ha 3acajaX KOMIIETEHI[ BHCBITIIEHA B HAyKOBUX IMpaLsX
3aKOpIOHHUX BueHUX: M. Apmctponra, P. bosrumca, B. Beprepa, A. Bimanna, /1. Jly6oica, P.
Mimnca, JI. Crnencepa, C. Yignera, C. Xomridopaa. [Ipodaemy «m’sikux» HaBudok (Soft skills) y
cBOiX poborax BucBiT/IIIOBamM A. Mapymes, B. [laBumosa, H. B. Xampko, M. A. Uypkina, /l.
IBanos, 1. Kanapnos, A. M. Hosukos, B. Cy6otin, M. A. Homanos, O. JI. Uynanosa, €. [1aBnoBa,
10. Moptnann, B. Iluninos, JI. B. I'eprept Ta Oarato inmmx. [IuTaHHAM CKJIamy KOMITETEHIIiI
nepcoHany B mudposiii ekoHomini npuaimwm ysary JI.B. IlImenskoBa, Uymanosa O.B., Skytin
1O.B. Ta ixmmi.

Ta He3BakaOUuM Ha 3pOCTAIOYy POJIb MYONIYHOrO YIPaBIiHHSA Yy BHPIIIEHHI COIAJIBHO-
€KOHOMIYHUX 3aBJaHb YKpaiHM Ta BEIUKY KUIBKICTh AOCTIKEHb Yy cdepl KOMIIETECHIIIMHOTO
MiJXOAY, HA HAIl TOTJIST ChOTOJHI HE JOCUTh YiTKO BH3HAUEHO HabOip KOMIIETEHIIN KepiBHUKA Y
cdepi myOJIIYHOTO yNpaBIiHHSA Ta aMIHICTPYBaHHS.

Meta pociigxkeHHs. MeTor0 JOCHIKEHHS € BUBYCHHS HOBUX BHMKJIMKIB, IO IOCTAIOTh
nepes yrnpaBIiHCHKUM IEPCOHAIOM B yMOBaX IU(POBOI €KOHOMIKM Ta YTOUYHEHHS HaBUYOK, SKi
MaroTh OyTH cpOpMOBaHI y CydacHUX KE€PIBHHUKIB IMyOIIUHUX aMiHICTpALii.

PesyabTaTtu nociigkennsi. B 3arasbHOMy Burisai mudpoBa €KOHOMIKA BimoOpaxkae
nepexis BiJl TPEThOi MPOMHUCIOBOI PEBOIIIONIT A0 YeTBepTOi. UeTBepTa MpoMHCIOBa PEBOIONIA SIK 1
TpeTs, TPYHTYEThCSI HAa HIU(POBOI PEBOIIOIII, ajle BBAKAETHCS HOBOIO €POI0 4Yepe3 IIBUAKICTH
MPOPUBIB IU(GPOBUX TEXHOJOTIN, MOUIMPEHOCTI OXOIUICHHS 1 BEIHMYE3HOTO BIUIMBY HOBHX CHUCTEM.
Icnye GaraTto BHU3HA4YeHb TEPMiHY «IM(PpOBa €KOHOMIKay», ajie HE icHye enuHoro. CHHOHIMIYHO
BUKOPUCTOBYIOTHCSI TaKOK TEPMIHU «EJIEKTPOHHA E€KOHOMIKay», «HOBUH TEXHOJOTIYHHM YKIamay»,
«AP| exkoHOMIKa», «EKOHOMIKa JOJaTKIB» 1 «KpeaTHBHAa E€KOHOMiKay. €Bpomneiicbka 4acTHHA
CBITOBOI CIIJILHOTH YacTillle BXXHUBAE TEPMiH «IH(PpoBa E€KOHOMiKa», a aMEepUKaHChbKa B 0CO00i
Deloitte, IBM i psiay iHIIMX KOMIAHIH CXMISETHCS 10 OLTBII TexHOJOruHOTO «API exoHOMIKa»
[2]. AxTHBHE 3ampoBaKEHHS KOMIT IOTEPHUX PillleHb BEJIE 0 IepeopieHTallil moTped puHKY mpari
Ha yHiBepcayibH1 «kommeTeHIli XX| CTOMITTA», TaKuX SK HAILJIEHICTh HA CAMOPO3BUTOK, HABHUKHU
NPUMHATTA PIlIeHb 1 JOCATHEHHS pe3yJbTaTiB, PIIICHHS HECTaHAApTHUX 3aBIaHb, HAaBUYKU
KOMYHIKaIlii, Mi>KOCOOMCTICHI, EMOIIMHUNA THTENEKT 1 iHII. ABTOPH JOCIIDKEHHS [LTHOBOI MO
kommereniiii 2025 [3] 3a3HavaroTh, MO MMiJ BIUIMBOM TEXHOJOTIYHHUX TPEHIB BXKE CHOTOIHI 1 y
HAOMIKYl  IECATHIITTS KOHKYPEHTOCHPOMOXHICTh KaJpiB Oyne BH3HAYaTUCA HE CTUIBKU
npodeciiHUMHA HaBUYKaMH, CKUIBKH YHIBEPCATbHUMH.

Hes3Baxatroun Ha HEOOXiAHICTH (OPMYBAHHS 1 PO3BUTKY SIJCPHUX «TBEPAMX» HABUYOK
nepcoHany (B TakMX HampsMKaX HACKPI3HUX HU(POBUX TEXHOJOTIH SK MITYYHHH 1HTEJIEKT;
CHCTEMH pPO3MOAUICHOTO pEeeCTPY; HOBI BUPOOHMYI TEXHOJIOTIi; MPOMMUCIOBUH IHTEPHET;
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KOMIIOHEHTH POOOTOTEXHIKM Ta CEHCOPUKH; TEXHOJIOTii Oe3IpOTOBOro 3B’SI3KY; TEXHOJOTI]
BIPTYaJIbHOI 1 JIOTIOBHEHOI pEeabHOCTI), AyK€ BEJHMKAa yBara MPUIUISETHCS PO3BUTKY «M’SKHUX)
HaBu4ok (SOft skills) mepconany (BMiHHS MIBHAKO BYHMTHCS, BHUCOKHH CTYyINEHb ajanTarii 10
HOBOT0, KOTHITUBHA THYYKICTh, BMiHHS MPAIFOBATH B KOMaH/i, EMOIliiiHa KOMIIETEHTHICTh TOIIIO)
[4, c. 8].

Kin0o4oBot0 BiAMIHHICTIO KOMIIETEHTHICHOTO MIiAXOMY BiJl PO3MOBCIOKEHUX MEXaHI3MiB
HAaKONUYYyBaHHS 3HaHb, BMIHb, HABUYOK € Opi€HTALid HA (OPMYBAHHS y JIOJUHH, SIKa HAaBYAE€THCA,
3MaTHOCTI NpakTU4YHO JisAth. ITyOnmiuyHe ympaBiaiHHS — 1€ BIAJHUN BIUIMB Ha JKUTTE3ATHICTH
JroJieil 3 00Ky OpraHiB JIep>KaBHOI BJIaJld, MICIIEBOTO CaMOBPSIIyBaHHS Ta TPOMAJICHKUX OpraHi3aiii
[UISXOM  3aCTOCYBaHHS  CYKYNHOCTI  €KOHOMIYHHUX, aJMIHICTpaTUBHHX, iH(pOpMaIliiHO-
MICUXOJIOTITYHUX Ta IHIIMX METOJIB 3 METOK JOCSITHEHHS IiJied CYCHIJIBHOTO PO3BUTKY. Tomy
KEpIBHUKH MYOJIIYHHX CIYy:KO MaloTh BOJIOMITH HE JUILE OKPEMUMH HAaBUYKAMU Ta 3HAHHAMHU 3
nyomiuHoi cdepu, ane i MOBUHHI OyTH JiAepaMy, KPUTUYHO MUCIWUTH, IPOBOAUTU IyONIiuHI
BUCTYIIM, BMITH TpAIlOBaTM B KPU30BHX CHUTYyalisX, OyTH CTPECOCTIMKMM Ta CIHIBUYTIMBHM.
[{imecnipsiMOBaHICTh Ha JOCATHEHHS CTpPATEriYHUX IUJIEH CYCHIJIBHOTO PO3BUTKY ITiIBUIILYE
3HAYYIICTh BUCOKOSKICHOI MIATOTOBKH Ta PO3BUTKY KepiBHHUKIB myOmiunoi chepu. I[lybOmiuna
aZIMIHICTpaIlii — II€ CHCTeMa OpraHiB Jep>KaBHOI BHKOHABYOI BJIAAM Ta BHUKOHABYMX OPTaHIB
MICIIEBOTO CaMOBPSIIyBaHHS, MiJMPUEMCTBA, YCTAaHOBM, OpraHizaiii Ta iHIII cy0’ €KTH, HaJiiIeHi
aZIMIHICTPAaTUBHO-YIPABIiHCHKUMH (YHKIISMHU, SKi JIIOTH 3 METOI0 3a0e3Me4YeHHs SIK 1HTEpeciB
JIep>)KaBU, TaK 1 IHTEPECIB CYCIJILCTBA B IUIOMY, a TaKOX CYKYITHICTh IIMX aJMIiHICTPAaTUBHO-
YIPaBIIHCHKUX JIiH Ta 3aX0/1iB, BCTAHOBJICHUX 3aKOHOM [5].

[IpoBimHi BueHi y ramy3i nyOmiunoro aamidictpyBanHs O.AmocoB Ta H.['aBkasnosa,
3a3HAYalOTh, 10 «y BY3bKOMY CEHCI MyOJiYHE aJMiHICTPyBaHHs IOB’s3aHE 3 BUKOHABYOIO TLIKOIO
BJIaIM 1 PO3JIIIaeThes sK: 1) mpodeciiiHa MisSUIBHICTD JAEp)KaBHUX CITY:KOOBIIB, SKa OXOIUTIOE BCI
BUJIU JIISUTBHOCTI, CIIPSIMOBaHI Ha peaizallilo pillieHb ypsiiy; 2) BUBYCHHS, pO3pO0OKa 1 BIPOBAKCHHSI
HampsIMIB JIEP’KaBHOT TOJIITUKH. Y MIMPOKOMY CEHCI Mij MyOJiYHUM aaMiHICTPYBaHHSIM PO3yMIIOTh
CHCTEMY YIIPaBJiHHS, MPEACTaBICHY aJMIHICTPATUBHHUMHU IHCTUTYTaMH B paMKax HPUHHATOL
cTpyktypu Biaamu [6, c¢. 7]. Ha mymky aBTOpiB myOiidHe aJMIHICTPYBaHHS HE € TOTOKHHM
JIEpKABHOMY YIIPABIIHHIO, BOHO Ma€ OUTBII IMIMPOKHMA CIIEKTpP Mdiid, OCKUIBKA OXOIUTIOE 3alliKaBIeHI
CTOPOHHM BCHOTO cCychiabcTBa. Ha BigMiHY BiA JepkaBHOI (ypsIOBOI) MOJITHKH, SIKa BUpaxae
CIIPSIMOBAHICTh TOJIITHYHOTO KEPIBHUIITBA BCIM CYCHLIBCTBOM, BOHA BHPAKa€ IHTEPECH HaIlii,
OKPEMHX CEKTOPIB i perioHiB, CYCIIbHUX KJIACiB i Ipym HaceneHHs [6, c. 8].

Takuii miaxin 3HAYHO PO3MIMPIOE Aiana30H BUBYEHHSI KOMIIETEHTHOCTI KEPIBHHUKIB MyOTIYHUX
anMinicTparii. Tak, opranizauist JisUIbHOCTI KEPIBHUKIB MyOJIYHUX aJMIHICTpalliil MoBUHHA OyTH
30CcepekKeHa Ha BHU3HAYCHHI HAIPSAMIB YIPaBIiHCHKOI JISUTBHOCTI, HEOOXIAHUX ISl JOCSATHEHHS
117eH, BCTAHOBJIEHUX Y MporpaMax, IulaHax MyOIidyHOl aMiHICTpallii; YHOpsSaKyBaHHI CTPYKTYypH
YIPaBIiHHA; JOBEICHHI MporpaM, IUIaHIB JO BiJIoMa KOHKPETHHUX BHKOHABIIIB, KOOpPJMHAIIT
JUSIBHOCTI BUKOHABI[IB CTOCOBHO MNPUUHATHX MporpaM, IUIaHIB; BHUpPOOJEHHI Ta peasizamii
OpraHizariifHoro MexaHi3My palfioHami3allii B3a€MO3B’SI3KIB MDK CyO0’€KTaMH YIpaBIiHHS;
KOHLEHTpalli pecypciB Ta iX AOLUIIbHUI PO3MOAUT 3a MPIOPUTETHUMHU HamlpsMaMu; PEryJIOBaHHI
X0y BHUKOHAaHHSA TMPOTHO3HMX 1 WPOTpaMHUX JOKYMEHTIB, CTBOPEHHI e(eKTHBHOI Mepexi
KOMYHIKaI[ifHUX TIOTOKIB; 3[IIHCHEHHI IIOCTIHHOTO MOHITOPHMHTY 3a XOJOM OpraHi3aliiHuX
NEPETBOPEHB B MyOIIiuHi# agminicTpaii [7].

VY cydacHUX JOCHTIIPKEHHSX HAaBUYKU PO3NOAUIAIOTH Ha TBepmi, «hard skillsy («xapmckin3y,
anrn. hard skills — «rBepai HaBuuku») Ta M’ski «Soft skills» («codrekins» amra. soft skills —
«m’siki HaBuukmy. Hard skills — me TexHiuHi HaBUYKH, MOB’s3aHi 3 ISUIBHICTIO B Traiysi
dhopmaiizoBaHUX TeXHOJOTIN. [[MM HaBUYKaM BIACTHBI CTaTUYHI BJIACTUBOCTI, BOHH MAOTh BHUMIP
Ta OTOTOXXHIOIOTHCS 3 TMEBHUMH KOHCTPYKI[ISIMH; BXOJSTH /O TEpeNiKy BHMOT Yy TOCAJI0BUX
IHCTPYKIIISIX, JIETKO PO3KIaJAlOThCI Ha PsI HpOCTUX Ta KinneBux omepamiid. Hard skills
KOPENOITh 3 MPOQPEeCifHUMHU KOMIICHIISIMHA. AJle Cy4acHI BHKJIHMKH CTaBJISATh HOBI BUMOTH JIO
KkBamidikalii mepcoHay, 30KpeMa 10 KEepiBHUKIB MyOniuHOi ciyxOu. Temep, He TUIbKH 1 HE
CTUTBKHU IpodeciiiHi, aje i 0cOOUCTI AKOCTI KepIBHUKIB HAOYBAIOTh BaXKJIMBOCTI.
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AHani3 nparp Cy4yacHUX JOCITITHUKIB IOBOJMTH, III0 BCE YACTINIE y KEPIBHUKIB BIAAETHCS
nepesara HasiBHOCTI SOft skills. Tak, K.B. IIpouax [8] aist minepiB myOmivHUX Ciry)KO BU3HAYAE TaKi
soft skills, six: ocobucti skocTi (KOMyHiIKAOEIbHICTH, BMIHHS CIIyXaTH, YECHICTh Ta €THYHICTb,
YMIHHS YIIPABJIATH JIIOJCHKUMH pECypcaMu, CMUIMBICTh HTH Ha OOTPYHTOBAHUHN PU3UK Ta TOBOPUTH
MpaBay KEPIBHUIITBY, TO3UTHUBHICTH Ta BIJJIAHICTh CIIPaBi, aHAMITHYHI 3/1I0HOCT1, BMIHHS MUCITUTH
KPUTHYHO, KpPEaTUBHICTh, THYYKICTh, aMmOITHICTh, JiJAEpCTBO, CTIHKICTh /O CTpECIB,
JIOOPOYECHICTh); MOTHBAIlis, 30KpeMa, CaMOMOTHBAIlis; poOOTa 3 KOMaHAOK Ta B KOMaHII,
po3BuToK B3aemoBigHOocuH. JI.B. IlImenbkoBa [9] BBaxae, mo no ckiaxy Soft skills mepconany B
M (ppoBii eKOHOMIII MalOTh BXOJUTH: 3AaTHICTh OYJyBaTU MIKKYJIbTYPHI MEpPEXKeBl KOMYHIKallii
(comiampHi Ta mpodeciiiHi), BUMTHCA Ta caMOyJOCKOHamtoBaTHcs, Tomo. Jocmigauku [10]
BBaXXAIOTh, II0 B YMOBAX IU(PPOBOi EKOHOMIKH KaJpH MAIOTh BOJIOJITH TAKUM HAaBUYKAMU: JIOTI4HE
Ta KpeaTHUBHE MUCJICHHS, BMiHHS BHUpIlIyBaTH MpoOjiemu, BepOaabHa TPaMOTHICTh, TOTOBHICTh
OTpUMYBAaTH HOBHUM  JIOCBiZl, JOOPOYECHICTh, TOTOBHICTh JIO KOMIIPOMICIB, HaBHYKH
MIXXOCOOHMCTICHOTO CIIJIKYBaHHS, TOIIO.

B3araui Ginblira yacTHHA HABUKIB, [0 BUKOPUCTOBYIOTHCS VIS JOCITHEHHS MeTH — 1ie SOft
skills. T yuM BuIe KepiBHUK MiAHIMAETHCS IO Kap’€PHUX CXOAaX, THM BAKIHUBIIIY POJIb
BIZIIrparlOTh caMe COIlialibHI HaBUKH, Yy TOW Yac sik mpodeciini hard skills Binxoaste Ha apyruit
miaH. YuM BHIe mocaja KepiBHUKA, TUM BiANOBIAAIBHINIMKA BiH 32 IPUUHATI PIIIICHHS Ta TIOpaIH
Ha/aHi mianernuM Ta criBpoOiTHuKaM. Tomy ceorogHi 70% TpeHIHrOBHX KypCiB Opi€HTOBaHI Ha
dbopmysBanns HaBuuok Soft skills [3].

Soft skills — 1ie ocobucTicHI SIKOCTI, SIKi TO3BOJISIIOTH €(DEKTUBHO 1 FApMOHIMHO B3a€MOMISTH
3 iHmUMH oM. Habip yMiHb, HABUYOK 1 IKOCTEH HpalliBHUKA, 110 BKIKOYAIOTHCSA B rpymmy «Soft
skills», ©e3mocepeHbO BiOOpaXkae PiBEHb COMIATBHO-TICUXOJIOTTYHOTO PO3BUTKY JIFOJUHU, SKHMA
MOJKHA OXapaKTEepPH3yBaTH 3a JIOTIOMOTOI0 HACTYITHUX HAaBUYOK: BMiHHS TIEPEKOHYBATH, 3HAXOIUTH
MiIX1T 0 JIIOJEH, JTiAUpyBaTH, MIXKOCOOUCTICHE CIIJIKYBaHHS, BEJIEHHS TMEPETOBOPHUX IPOIIECIB,
poboTta B KOMaHJi, OCOOMCTICHHH PO3BHUTOK (3aTHICTh JI0 HABYaHHS), YIPABIiHHA YacoM,
e(eKTHBHE IUIaHYBaHHS CBO€1 IISUIBHOCTI, €pyAOBaHICTh, KPEaTWBHICTh, BMIHHS TpAIlOBAaTH 3
iHpopmariero, crpecoctiiikicte Tormmo [11]. Omnak cmig 3ayBakKMTH, IO €IWHOTO BH3HAYCHHS
TEpMIHY Ta €JUHOro miaxomy 1o ¢opmyBanHs Habopy SOft skills me ichye [3; 11]. HaiiGinbm
JIOTIYHOI0 BHMJIAETHCS TO3HUILIS JTOCIIIHHUKIB, SKi BBaXKArOTh, [0 MMPH BU3HAYCHHI TOTO, 110 Take SOft
skills, HeoOXigHO BiAIITOBXYBATHCS Bl KOHTEKCTY 1 chepr AisTTBHOCTI.

Haituacrimme mo Soft skills BigHOCSITE KOMyHIKATHBHI HaBHUYKH, YIPABIIHCHKI HABUYKH,
caMoopraHizamiiiHi HaBUYKH, po3yMoBi HaBUYkH. OJHAK, y HpalsX CY4acHUX JAOCIHITHHUKIB BCE
qacTime 3’SBISETCS JyMKa MIOJ0 HEOOXiMHOCTI BKJIIOUeHHs 10 ckiamy SOft skills emorriitaux
KomrereHIii. Tak, 3a TaHuMU J0CHipKeHb ['apBapacekoro yHiBepeutery (/1. Makkiemian), Jiurie

15% edexkTUBHOCTI KepiBHHKA 3aJeKHTh BiI #oro iHTenekty i1 85% — Bim emommiiHOI
KOMIIeTeHTHOCTI [12].
Tepmin «emouiiinuii inTenekt» (Emotional Intelligence Quotient — (EQ)) mnouanu

BUKopucToBYBaTH Ha moyatky 1990-x pokiB. AmepukaHcbki ncuxonoru Ilitrep Canoyeit 1 J[oH
Maiiep oOrpyntyBaiu koHuennito EQ B crinpHii HaykoBiii po6oTi «The intelligence of emotional
intelligence» [13]. V kHu3i 3a3Hayanocs, MO0 EMOI[MHHI IHTEJEKT — TaKHH THUI COLIaIbHOIO
IHTETIeKTY, SIKHIl BUKOPHCTOBYE 3AaTHICTH 10 MOHITOPUHTY BJIACHUX €MOIil 1 eMOMLiN IHIIKX JIFOAeH
JUIsL TOTO, 100 PO3PI3HATH iX Ta 3aCTOCOBYBaTH AaHy iHGOpMaIlil0 Ui YHPaBIiHHS BIACHUM
MUCIICHHSIM 1 JisSIMH. ABTOPH CTBEPIKYBAJIH, IO JIFOJI, SIKi BOJIOJIIOTH BUCOKUM piBHeM EQ, 31i0H1
JI0 IIBHJIIIOTO MPOTPECY B MEBHUX 001ACTIX 1 €PEKTUBHIIION0O BUKOPUCTAHHS CBOIX 3A10HOCTEH.
EmoriifHa KOMITIETEHTHICTh HE € TIJICYMKOBOIO, KIHIIEBOIO XapaKTePUCTHKOO. BoHa mepenbayae
MpUAOAHHS TOCBITY B yMOBaX JIFOJICHKOT B3a€EMOII1.

Mu miIKpecIroeEMO BaXKIMBICTh €MOIIMHOT KOMIIETEHTHOCTI JIJIsl ITyOJIIYHOT JiSUTBHOCTI, SIK
BUY POQECIHHOT AIsUTHHOCTI, 110 OB’ s13aHa 3 YaCTUMH Ta TPUBAJTMMH KOHTAKTaMH 3 JIIOJbMH. Y
nyOJIIYHUX OpTraHi3alisX BaXIJIUBO, MI00 KEpIBHUK OyB €MOIIHO KOMIIETEHTHHM: OyB 3JaTHHUIA
YOPaBISATH BIACHUMH €MOIIISIMH, PO3MMI3HABaTH €MOIlli 1HIMX 1 Ha I[{ mijacTaBl OymayBaTH
B33a€MO/Ii10, CTBOPIOBATH MO3UTUBHY €MOLIIHY aTMOoCc(epy, BMITH BUSBUTH BaXIUBY 1HPOpMALit0
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Ha (OHI EMOLIWHUX CHUTHANIB JIIOAEH, KOPHUCTYBaTHCS €MOLIHHOI EHEpri€lo, CTBOPIOBATU
HEOOXiTHY KOPIIOPATUBHY KYJIbTYPY, IO 3a0e3MeunTh HEOOXimHI pe3ynbTaTu. [lo3uTuBHI emorii
Jiiepa MOXYTh PO3KPHUBATH Kpallli CTOPOHHU IIbOBOI ayautopii. Jlo Toro >x ocobu 3 BHCOKOIO
eMOIIITHOI0O KOMIIETEHTHICTIO OUIBII aJIeKBAaTHO PearyloTh Ha CTPEC, 110 BAXJIMBO JJIS JIJEPIB B
YMOBax Cy4acHOi TeHIEHIIIi 10 3MIH Ta HEBU3HAUYEHOCTI.

Heo0OxigHo mam’sitatu, 110 myOJiyHe YyIpaBIliHHS Ta aAMIHICTPYBaHHS € CKJIaJHUM SBUIIEM,
MPUTAMAaHHUM JIEp>KaBl 3 PO3BUHEHOI0 CUCTEMOIO OPTaHiB JepXaBHOI BaJM Ta OpraHiB MiCLIEBOIO
CaMOBpAIyBaHHSA. BOHO cHpsMOBaHe sIK Ha YIpPaBIiHHSA CYCHUIBHUMHU chepaMu, Taly3sMd Ta
pI3HOBUJAMH BiJIHOCHH, TaK 1 HA CaMOYIPABIIIHHS, BJIaCHUNM CaMOPO3BUTOK BIAMOBIIHO 10 MOTPEO
cycniibcTBa. JlucumaTuBHUMI XapakTep caMooprasizauii € OJHI€I0 3 HaMBaKIMBIIIMX 3arajbHUX
0COOJIMBOCTEW CHUCTEMH MYyOJIIYHOTO YMpaBIiHHA Ta aaMiHicTpyBaHHs. [lyOmiuHe ympaBiiHHA Ta
aJIMIHICTPYBaHHSI TAKOX BIJIPI3HAETHCS BiJ IHIIMX COLIAaJbHUX CHUCTEM OLUIBIIOK MAacCHITaOHICTIO,
PI3HOMAHITTSIM YIPABIIHCHKUX BIUIMBIB, crieludiko podoTu BiamoBimHux ciayx6 [13, c. 5]. 3a
OoCcHOBY omeparioHanizanii soft skills kepiBHUKIB myOmiyHMX ajaMiHICTpaliil Oyno B3sSTO
nocnimkennas Yymanosoi O. B. [10, c. 5].

VY sarampHoMmy Bursmi, yci SoOft skills kepiBHuKiB myOmigHOT aaMiHICTparii MOXHA
PO3IUIMTH Ha TSITh TPYI: KOMYHIKaTHBHI HaBHYKH, YIPABIIHCHKI HABUYKH, CaMOOpTraHi3aIiiiHi
HaBUYKH, PO3YMOBI HABUYKHU Ta e€MOLiiiHa KommeTeHis. /l0 KOMyHIKaTUBHUX HAaBUYOK HaJIeXKAaTh:
HAaBUYKH TIPOBEJCHHS TIEPETOBOPIB, ITYOJNIYHUX BHUCTYIIB, OpaTopchka MaWCTEpHICTh, BMiHHS
HAJIaro)KyBaTH 3B’A30K 3 TI'POMAJCHKICTIO Ta 1HIIE. YIPABIIHCbKI HAaBUYKM MICTATh HaBUYKU
nmyOJIiYHOI JisSUTbHOCTI Ta poOOTH 3 chiBpoOiTHMKaMu. CamoopraHi3aniiHi HaBUYKH TIOB’sI3aHi 3
YIPaBIIIHHAM 4acoM, BJIACHUM Kap’ €pHUM POCTOM, a/IeKBaTHUM camoaHalli3oM. Po3yMoB1 HaBUYKH
MICTSITh KpEaTUBHE, KPUTHYHE, aHATITHYHE, TAKTUYHE, CUCTEMHE Ta JIOTiYHe MHUCTeHHS. EMoriitHa
KOMITIETEHIIISl HaIllJIeHa Ha 30ajlaHCyBaHHS €MOIlid 1 Po3yMy KepiBHHUKA, CTBOPEHHS MMO3UTHBHOT
eMOIiITHOI aTMOoc(epu Ta BiAYYTTS BIAMOBIAATBHICTH 32 BUKOHAHHS BAXIJIMBUX JUIS CYCHIIbCTBA
3aBJaHb, YCBIJJOMJICHHSI MOTHBIB TIOBEIIHKHA OIOHEHTIB, MPaBWJIbHE PO3IMI3HABAHHS EMOITIHHUX
CUTHAJIIB CJIyXadyiB, CTBOPEHHsS KOPIOPATUBHOI KYyJIbTYypH JUIs 3a0e3nedeHHs eeKTHBHOT
JisUTbHOCTI KojiekTuBY. HaBenenwuii mepenik SOft skills Moske OyTH CKOPEKTOBAaHO 3 ypaxyBaHHIM
¢bynkuid myOnmiyHOT anMiHiCTpamii KOHKpeTHOI cdepu ympaBiiHHA CycniuibcTBOM. DyHKIIT
nyOidHOT agMiHICTpauii BIAMNOBIAHO 1O cepu YHpaBliHHSA CYCHUIbCTBA HABOJAWUTH HABENIEHO Y
npalli BITYM3HIHUX JOCTITHUKIB [15, c. 43].

BucHoBku. Takum YMHOM, B yMOBaXx TinepAnHAMIYHUX 1HQOPMAIITHUX MOTOKIB Yy CUCTEMI
MEHEKMEHTY Ta PO3BUTKY JIOJICBKUX PECYPCIB BUSBIIEHO CBITOBY TEHJICHIIIIO 3MIILIEHHS aKLIEHTY 3
hard skills (tBepaux mpodeciiinnx HaBuuok) Ha SOft skills (m’ski ywiBepcanmbHi HaBuuku). Lle
3yMOBHJIO Bu3HaueHHs BaximBux SOft skills anms xepiBHuKIB cdepu myOmiuHOrO ympaBiiHHS Ta
aJMIHICTPYBaHHs, LI0 aKTyaJbHO B YyMOBaX HIMpOKOMaciuTabHOI pegopMH 100 3MiHU
JIepKaBHOTO YIPABIIHHA.

Ha mincrasi cnenugiku chepu AiSUIBHOCTI NMyOMIYHUX aAMIHICTpAlii HaMU BHU3HAYEHO
nepenik HaiiBaxxnuBimmx SOft skills. Ymepmre nmpoBeneno onepamionanizamito Soft skills kepiBaukis
y ctepi myOmiyHOro yrpaBiiHHS Ta amMmiHicTpyBanHsa. HeoOximui soft skills posnmineni va m’sth
Ipyn: KOMYHIKaTHBHI HaBUYKH, YNPaBIIHCbKI HAaBUYKH, CAMOOPraHi3alliiHi HaBUYKH, PO3yMOBI
HaBUYKH Ta €MOMiiHI KomneTeHmii. KoMyHIKaTMBHI HaBHYKH MAalOTh CIPHATH YCIIITHOMY
MIPOBEICHHIO TEPEroBOPIB Ta MyOJIIYHMX BUCTYIMIB, YCHIIIHINA peami3allii JAUIOBOTO CIUJIKYBaHHS.
YrupaBiaiHChKI HaBUYKHM CIPSIMOBAHI Ha OpraHizamito poOOTH 3 CHiBpOOITHUKAMH Ta ITyOIidHOI
nismbHOCTI. CamoopraHi3alliifHi HaBUYKH TIOB’sI3aHI 3 YIPABIIHHSAM 4YacoM, BJIACHUM Kap €pHUM
pPOCTOM, aJIeKBaTHUM CcaMoOaHaji30oM. PO3yMOBI HaBHUKM BKIIIOYAIOTHh TaKi aKTyallbHI HANpsMH, K
KpeaTuBHE, KPUTHUYHE, aHAJIITUYHE, TaKTHYHEe, CHCTEMHE Ta JIoridyHe MucieHHs. EmomniiiHa
KOMIIETEHIIisl HalliJieHa Ha 30aJaHCyBaHHS €MOIIi 1 po3yMy KepiBHHMKA, CTBOPEHHS MO3UTHUBHOI
eMOIIiiiHOT aTMocdepr Ta BIMUYTTS BiANOBIJAIBHOCTI 32 BUKOHAHHS BAXKJIMBHUX JUIS CYCILJIBCTBA
3aBIaHb. BBaxkaemo, mo came takuii nepenik Soft skills mae hopmyBarucs B cyuacHoro kepiBHHKa
chepu myOIIYHOTO YNpaBIiHHA Ta aJMIHICTpyBaHHA. B yMoBax CTPYKTypHUX TE€pPETBOPCHb
BUKOHABIII JIep>KaBHOI peOpMH MaIOTh OYTH TOTOBUMH YJOCKOHATIOBAaTH CBOT BMiHHS Ta HaBUYKH,
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MOCTIHHO MIABUIIYBAaTH CBOI MpodeciiiHi Ta 0COOUCTI KOMIETEHITII.

[Momanpmumu HampsiMaMHu  JOCHIDKEHHS € y3arajJbHEHHS METOMIB [JIarHOCTUKU Ta
dbopmysanns Soft skills 3 MmeToro Bu3HAaUCHHS ONTHMAIBHHUX IS KEPIBHHKIB y cdepi myOIigHOrO
YIPaBIIiHHSA Ta aMIHICTpYBaHHSL.
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