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PO3BUTOK HABUYOK SOFT SKILLS Y IIOCAJOBHUX OCIb
OPI'AHIB MICHHEBOI BJIA/IU TA CAMOBPA1YBAHHSA

Y emammi oocniosceno exonomivnuu smicm hard skills, soft skills, ix nepesacu ma
sadicIuBicms 01 (hOPMYBAHHA BUCOKOKBANIPIKOBAHO20 KepPIiBHUKA OpeaHy Micyesoi e1aou ma
camospsdyeants. 3’9C08aHi OCHOBHI nepegasu meepoux ma m akux Haeuyox. Ha e6iominy 6io
meepoux HA8U4oK, M SIKi 00360JI5110Mb KePIBHUKY Weudule yXeano8amu piluerHs, oymu nioepom,
opeamizogyeamu ma Ynpasiamu KOMAHOAMU, BeIUKUMU KOJLEKMUBAmMu, epekmueHo npoeooumu
nepe2ogopu, Oymu 2apHum CcHiKepom, oOene2y8amu NOBHOBANCEHHS, DPO3NOOLIAMU Npiopumemu,
VAPABAAMU YACOM, PO38 ’A3Y8amu KOHGaiKmu

3asnaueno, wo 08 YCHiWHO2O YNPAGNIHHA HeOoOXIOHO 3abe3neuumu  yMosu Ois
83AEMOBULIOHOI Cnisnpayi oceimu ma 2pomao 3 Memor CmMeopPeHHs eqheKmusHoi Mooeri 0C8ImHix
KOMYHIKQyill, w0 OO0NoOMOodce YCHIWHO NpoBoOoumu pedopmu 68 YM0o8ax OeyeHmpanizayii.
Cucmemamusosani cknadosi 3ampebysanux SOft SKills nasuuox kepisnuxa. Axyenmosana ysaea na
mMoMy, Wo OJisl YCRIUH020 YNPAasIinys 8axcaugo suatmu onmumanshui 6ananc mioc hard skills, soft
skills. Poszenanymi navieasxciusiui na OyMKY aemopa OpeaHizayiuHi, KOSHIMUGHI, HCUMMESI,
KOMYHIKAMUBHI, MOBHI, 2DOMAOCHKI, NIONPUEMHUYLKI, MEXHIYHI ma Media HABUYKU.

Taxum uunom Soft Skills € 30ipnum mepminom, KUl nocuraemvcs Ha Oe3niu eapianmis
Nn0BeOdiHKU, WO O0NOMA2AOMb JH0AM 8 0COOUCIN | KOMAHOHIL poboOmi, a MaKoic 00380110Mb
yeniwno coyianizysamucs. Kepisnuku, axi 60100i0mb yumu HABUUKAMU, MOICYMb HE MINbKU
odasamu Kpawi pesyibmamu, aie we i 00noMazaroms cmeopeamu Komgpopmuy ammocgepy 6
Konexmuei. /[ mozo, wob KepigHUuK Mie 8CeOIUHO pO36UBAMUC MA eqheKMUBHO YNPaAGIAMU IOMY
nompibrna camope@excis i poboma HA0 coO0w, DANCAHHA BUUMUCS MA NOCMIUHO NOHOBIIO8AMU
3HAHHA MA HABUYKU BUXOOAYU 3 BUMO2, SKI OUKMYE HAYKOBO-MEXHIUHUL NpO2pec, 4ac ma cumyayis
6 Ykpaini ma ceimi.

Knrwowuosi cnoea: m’ski naguuxu, meepoi HABUUKU, MAUM-MEHEONCMEHM, HeMmEOPKIHe,
eMOYTuHULL IHmeneKm, KpeamueHicmy, eMnamis.
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Development of soft skills by local authorities and self-government officials

The article explores the economic content of hard skills, soft skills, their advantages and
importance for the formation of a highly qualified leader of a local authority and self-government.
The main advantages of hard and soft skills are clarified. Unlike solid skills, soft ones allow a
leader to make decisions faster, be a leader, organize and manage teams, large teams, effectively
negotiate, be a good speaker, delegate authority, prioritize, manage time, resolve conflicts.

It is noted that for successful management it is necessary to ensure conditions for mutually
beneficial cooperation between education and communities in order to create an effective model of
educational communications, and will help to successfully carry out reforms in the context of
decentralization. The components of the skills demanded by Soft Skills of the leader are
systematized. The attention is focused on the fact that for a successful manager it is important to
find the optimal balance between hard skills, soft skills. The most important organizational,
cognitive, vital, communicative, speech, social, entrepreneurial, technical and media skills for the
leader are considered. Thus, Soft Skills is a collective term that refers to many behaviors that help
people in personal and teamwork, as well as allow them to socialize successfully. Leaders who have
these skills can not only give better results, but also help create a comfortable atmosphere in the
team. In order for a leader to be able to fully develop and effectively manage, he needs self-



reflection and work on himself, the desire to learn and constantly update knowledge and skills
based on the requirements dictated by scientific and technological progress, time and situation in
Ukraine and the world.

Key words: hard skills, soft skills, time-management, networking, emotional intelligence,
creativity, empathy.

Ilocmanoeéka npoonemu. B CcydacHUX yMOBaxX JOCIIDKCHHS PO OCOOMCTICHHMX SIKOCTEH
KEpiBHUKA y TIPOIIECi YIPaBIiHHSA TPOMaJIor0 HabyBae 0COOIMBOTO 3HA4YeHHs. TpaauItiiHi mIxoau 10
VIIPaBIIiHHS BXXE BIIXOIATh y MUHYJe. HartomicTs ¢opmyeThesi TeHeparlisi cydacHHX MeHempkepiB. Ha
MepIMid  TUTAaH BUXOAUTH MpoQeciiiHi HABWKH, Jli€Ba MOTHBAIlS;, CMOLIWHHWNA IHTEJICKT, TaiM-
MEHE/DKMEHT; CAMOPO3BHUTOK Ta ()OpMYBaHHS YHIBEpCAITLHUX KomrieTeHIin soft skills.

Ananiz ocmannix 0ocnioxycenv i nyonikayiii. Y 3B’S3Ky 31 CTPIMKAM PO3BHTKOM CYYacHOTO
CBITY 3aBJaHHS MiJrOTOBKU NPOQECIHIX, KOMIIETEHTHUX, KOMYHIKaOEIbHHUX Ta 31aTHHUX 10 TIOCTIHHOTO
CaMOPO3BUTKY Ta CAMOBJIOCKOHAJICHHSI KEPIBHUKIB 3HAXOIUTHCS Y LIEHTP1 YBark HAyKOBIIIB Ta MPAKTUKIB.
BuBueHHo 11X nmutanb npucBstiid cBoi npami Asronmaa H.O. [1], T'ypa O.0., Hanunenko O.A. [3],
MaxnauoBa H.M., Haxon C.A., ®enopora O.B. ta inmi, BTiM npobnemaruiti popmyBanus soft skills
y KEpiBHHUKIB OpraHiB MiCLIEBOI BIIa[i T2 CAMOBPSTYBaHHS MPHUIUISIETHCS HEAOCTATHRO YBary.

@Dopmynrwoeanna yineii cmammi. Jlatu TeopeTMyHe OOIPYHTYBAaHHS EKOHOMIYHOTO 3MICTY,
CKJIAJIOBHX Ta HEOOXIHOCTI PO3BUTKY M’SKMX HABHUYOK y MOCAIOBHUX OCIO OpraHiB MiCLEBOi BIaau Ta
CaMOBPSITyBaHHSI.

Buxnao ocnoenozo mamepiany. Po3sutok soft skills cripusitume edekrrBHOMY (HOPMYBaHHIO
YIIPaBIIHCHKUX HABUYOK Ta 371aro/KeHii komaHaHii poOoti. Ha ’xamb mporpamMu HaBYaHHS HUM HE
MPEJICTABJICHI y OCBITHIX IMporpamax BUIIiB. [le HaBUYKY, sIKI TaK YM 1HAKIIE CTOCYIOTHCS PO3B’SI3aHHSI
npoOsieM Ta B3a€MOJii MK JHOIbMU. ToMy HEOOXiJHO 3a0e€3MeYnTH YMOBH JUISl CIIBIIPAIll OCBITH Ta
IPOMaJl 3 METOIO CTBOPEHHs €(DeKTUBHOI MOZENI OCBITHIX KOMYHIKAIIii, IO CIYTyBaTUME 3arlOpyKOIO
ycrixy pedopM B yMOBax JIelIeHTpaTi3allii.

Hard Skills («rBepai HaBu4Km») — e ipsiMi 1poeciiiii HABUYKK: AIJIOBOJICTBO, JIOTICTHKA, 00K,
IIPOrpaMyBaHHs, METOJI CIIIIOrO APYKY, i T.I. IX JIerko mepeBipuTH, MOXKHA BUMIPSTH, BOHH BXOIATh JIO
TIepeItiKy BUMOT JI0 BaKaHCIi, MICTSTBCS Y TIOCAIOBUX 1HCTPYKILISIX, JIETKO MiAIAI0THCS MOALTY Ha MPOCTI i
KIHIICBI OITepartii.

Hard Skills Soft Skills
By3bkocneniaabHi MixnpodeciitHi, yHiBepcaibHi
JlifoTh B MEXKax IEeBHOI Kopuchi miis 6yap-sikoro BULy
npodecii, craaux ymoBax Ta TUSUTEHOCTIL
¢dopmaiizoBaHOMY TpoIIeci JI03BOJISIFOTH IIBUJIKO AN TyBaTUCS JIC
pobotu HOBHX YMOB, 3MIHIOBaTU cpepy
EdextuBHi 17151 BUpIlLIEHHS 3al{HATOCTI, BUPIIIYBAaTH HETUIIOBI
TUTIOBUX 3aBIaHb / 3aBJaHHs

Puc. 1. O3naxu Hard Skills ma Soft Skills
Jlxepeno: chopmoBaHO aBTOpoM Ha 0cHOBI [ 10].

HaBuuku 3 kxarteropii «hard skills» y moBcsSkaeHHOMY XHUTT1 MPOCTI AJISl CIIOCTEPEKEHHS.
Bonu ¢opmyrotscs sik nmpodeciitHi mijg yac creriagizoBaHOro HaBYaHHS Ta HAOYTOro MPaKTUYHOTO
JOCBiy. 3a HasBHOCTI NMPAKTUYHUX 3aHATH, JIIOJIMHA, IO OBOJIOJAIE HaBWYKaMH Karteropii «hard
skills», 3maTHa moBecTn HaOyTe BMiHHS 10 aBTOMAaTU3MYy 1 Hajaldl e()EeKTHBHO 3aCTOCOBYBATHUME
HOro y NOBCSKACHHIM MNpakTUIll, CIIAYIOUM YITKO BCTAHOBJEHIM MOCHiIOBHOCTI il abo «3a
1a0JIOHOM/IHCTPYKITIEIO».

Soft Skills mependavaroTh pi3HI BapiaHTH MOBEAIHKH, IO JOTIOMAraroTh JIFOJISIM B OCOOUCTIN
Ta KOMaHIHIKH po0OTi, a TaKoX JO3BOJIAIOTH ycmimiHo comiamizyBarucs [8]. Soft Skills
JOTIOMAararoTh JOCITTH YCIIXY Ta CTATH JIEPOM HE3aJIeKHO BiJ cienudiku AismpHOCTI. HaiOumbm
3aTpeOyBaHUMHU cepell HUX € BMIHHS TEPEeKOHYBATH, 3HAXOIUTH MIiAXiA 0 JIOACH, TiIepChKi



HaBUYKH, KOMYHIKaTHBHI 3/110HOCTi, BMIHHSI BECTH IEPEroBOpH, poOOTa B KOMaH/i, 0COOUCTICHUI
PO3BHUTOK, VINpaBIiHHSI 4YacOM, €pYJOBAaHICTh, €MIIaTis, KpeaTWBHICTh 1 T.m. Ha pucyHky
2 posrisiHeMo ocHOBHI ckianosi hard skills Ta soft skills.

Hard Skills
Kanennapne
Aap Po6Gora 3 moapMu
MJIaHyBaHHS
broxkeryBanHs  E—
TexHoJorii MucreurBo ExcriepTHI OLIHKH
Amnaji3 pu3uKiB Meronu Hapuwakn  j nymku
Persiamentn InTyinis
. Jocein .
MeTtonomnoris Ta VYnpaBniHHA
mabaoHu 3MIHaMH
HaBuuku pobotu YHpaBHlHHﬂ
BIJIHOCHHAMH

3 mpodecitHIMH
IPOrPaMHUMHU {U}
HNpOLyKTaMHU
MucTenTBo
3aCTOCYBAaHHS
TEXHOIOT1H

Puc. 2. Cknaoosi Hard Skills ma Soft Skills
Jlxxepeso: chopmoBaHo aBTOpoM 3a [9].

Soft Skills Baxmusi sik B po0OTI, Tak i B )KHUTTI. UMM BHUIIl Kap €pHI JOCATHEHHS JIIOAUHHU,
THUM OUIBLIY pOJIb BIJIIFPAIOTh COILiaJIbHI HABUYKH, B TOHM 4ac sIK NMpoQeciiiHi BIAXOIATh Ha JPYTrUid
rad. M’gKi HaBUYKK yHIBEpCallbHi, IX BaXKKO Of[pa3y MOOAYUTH, IEPEBIPUTH, OLIIHUTH, HATOMICTh
BOHU JIO3BOJISIOTH TMPAI[IBHUKY YXBaJlOBAaTW pIlIeHHsS, OyTW JIJEpoOM, OpraHi3oByBaTH Ta
YIpaBJIATH KOMaHJaMH, BECTH IIEperoBopu, OYTH OpaTopoM, JAeJeryBaTh IOBHOBAXKCHHS,
e(eKTUBHO PO3IMOAUIATH POJii, YIIPABIISITH YaCOM, BUPIIIYBAaTH KOH(IIIKTHI CUTYalli TOILO.

He 3Baxaroun Ha Te, 10 Ha PUHKY Ipalli MPONOHYIOTh CBOi MOCIYrH Oarato ¢axiBLiB IO
Hard Skills, 3a3Buuaii po6oToaaBIi 00MparOTh 3-MIOMIXK THX, XTO BOJIOJIi€ OUTBIIO KUTBKIiCTIO SOft
Skills. KepiBHuky BHIIOI JTAHKH, MiIJT Ta JIiHIHHI MEHEKEPH, SKi BOJOMIIOTH M’ IKUMH HaBUUKAMH,
MOXYTh HE TIJIBKM JaBaTW Kpalll pe3ylbTaTH, a ¥ JONOMaraimTh CTBOPIOBATH KOMQOPTHY
aTMocdepy s mpaii B KOJCKTHBI, SKHH OYOIIOIOTHh. XO04Ya YAaCTHHA JIJEPIB BOJOJIIOTH ITUMH
3110HOCTSMHU 1 3aCTOCOBYIOThH iX IHTYiTUBHO, BCE€ OJHO MOTPIOHO MOCTIMHO MpAIfOBaTH HAJl THUM,
1100 yIOCKOHAIIOBATH iICHYIOYl HAaBUYKH Ta po3BUBaTH HOBI. Lle 06ymoBitoe notpedy y po3poOrti
CHellaJIbHUX TPEHIHMOBUX TIporpaM 1 KypciB,  opieHToBaHMX Ha ocBoeHHs Soft Skills.
BcranoBieHo, 1110 Bil IpUPOAM JIIOIMHI TIHCHO AIOThCS JesIKi Taki HaBUYKHM, ajie iX MUTOMa Bara
He OubiIe 15% B TOro MAKCUMYMY, SIKI MOKHA PO3BUHYTH 3aBISKU PETYJISPHIN MPaKTHIIL.



Jlerko
nepesipuUTn 3
[0MNOMOroH
TeCTiB, Kencis
yu 3aBAaHb

MiaTsepaxy-
oTbCA
OUNI0MaMU,
cBigouTBamMu,
ceptudikatamm

JeweBwi ans
poboToaoBLA

5 nepesBar
Hard Skills

Jlerko
NpoKayaTu Ta
HEMOK/INBO
BTPATUTU

YHiBepcanbHi

y
3aCTOCYBaHHi

Puc. 3. Kniouosi nepesaeu Hard Skills

[Ipu nouryky rapHux KepiBHUKIB Ta YNpaBJIiHLIB HA MEpIIUN MJaH BUXOAATH COPT CKLUI3
HaBUYKH. J[0BECHO, 1110 JOCATHEHHS YCIINIHUX KepiBHUKIB Ha 25% oOymosneni Hard Skills ta Ha
75% Soft Skills. To6to, sKIO BM MparHeTe B3sSTH HAa POOOTY Kap’€puCTa, Jijgepa TO MOTPIOHO
OIIIHUTH M’ SIKi HABUYKH, a SKIIO TAPHOTO BUKOHABIIS, TO TBEPII.

Microsoft 6ys0 npoBeaeno mocmimkenns, ae a1 TOIT-60 Hai6imbII BUCOKOOIIauyBaHUX
npodeciii HaWOUIBII 3aTpeOyBaHWMH BUSBWIMCH OpAaTOPChbKI Ta KOMYHIKATHBHI 310HOCTI,
BOJIOJIIHHS O(ICHUMM NpOorpamMaMH, BMIHHS CTBOPIOBATH IPE3EHTAllil, MEHEIKMEHT MPOEKTIB 1
BHCOKHU PiBEHh CAMOOpPTaHi3aIlii.

3a gocmipkeHHAMH FOrbes  HaWroMOBHINIMMH € KOMYHIKATHMBHA KOMITETEHTHICTb,
KpEaTUBHICTh, HAIMMCAHHS SIKICHUX TEKCTIiB, TOCBLI poOOTH Yy KOMaH/Ii, 0a30Bi KOMIT IOTepPHI 3HAHHS
Ta 3JaTHICTh JIO «PEIHKUHIPUHTY» — FOTOBHICTh pOOUTH 3BUYHI pedi B HOBHH coci0.

Himenpka XBWIISA BiZj3Haua€ Taki KOMYHIKaTUBHI Ta YIPaBIIHCHKI TaJlaHTH: OPaTOpPCHKE
MUCTELTBO, Ji/1€pCTBO, BMIHHS IEPEKOHYBATH, YIIPABIATH, pOOUTH Mpe3eHTallii, 3HAXOAUTH IMiJIX1]T
JI0 JTFOJIEH 1 BUpINTyBaT KOHQIIIKTHI CHTYaIIii.

bpuranceka miatdgopma  SKillsYouNeed Buminse  mepcoHanpHi  HaBUYKH  (TaiiM-
MEHEJ’KMEHT, CAMOPO3BHUTOK, YIPaBIIHHS €MOLISIMU Ta HaBITh OpraHi3alliio XapuyBaHHs, AOTISAY
3a TUIOM, CIIOPTUBHUX TPEHYBaHb, €)EKTUBHOTO CHY), IHTEpIepCcOHANbHI (KOMyHIKallis, poboTa y
KOMaH/ll, BEJICHHsS MEeperoBopiB, KOH(MIIKT-MEHEIKMEHT), JifAepchki 3a10HOCTI, MPOBEACHHS
MPE3EHTAIllH, a TAKOK TUCbMEHHHIIPKY MalCTEPHICTH 1 6a30B1 MaTeMaTUyH1 3HaHHS [6)].

Tomy cnpobyemMo cucremarusyBatd CckjiaaoBi 3arpebyBanux Soft Skills waBuuox Ha

pUCYHKY 4.


http://www.forbes.com/2010/02/18/most-important-job-skills-personal-finance-universal.html
http://www.dw.de/soft-skills-%D0%BC%D1%8F%D0%B3%D0%BA%D0%B8%D0%B5-%D0%BD%D0%B0%D0%B2%D1%8B%D0%BA%D0%B8-%D1%82%D0%B2%D0%B5%D1%80%D0%B4%D0%BE%D0%B3%D0%BE-%D1%85%D0%B0%D1%80%D0%B0%D0%BA%D1%82%D0%B5%D1%80%D0%B0/a-4837922
http://www.skillsyouneed.com/
http://studway.com.ua/how-to-sleeplessness/

TexHiuHi Ta megija:
MegjiarpamoTHicTb;

HaBWuKM HanucaHHA
TEKCTiB gonosiaen un
BUCTYNiB;
Komn’toTepHa

OpraHi3auiiHi:

TaliM-MeHeAKMEHT;
YnpaBniHHA GpiHaHCamu;
OpraHi3auia npocTopy.
KorHiTusHi Ta
iHpopmaLiliHi:
KpeaTtusHicTb;
Jorika;

MeHeaxmeHT
3HaHb.

rPaMOTHICTb.

NianpremMHULbKi: Hurresi:
IHBECTUUMHA EMoUjiHUIA iHTenekT;
rPaMOTHICTb; Emnaris;

MpoBeaeHHA CTpecocTilKicTb;

neperosopis; >
P P15 EdeKTMBHMIA

|IBEHT-MEHEeKMEHT. BiZANOYNHOK.

KomyHikaTusHi:

MNpoBeaeHHA

Fpomapcbki:
npeseHTau;in;

3HaHHA OCHOB MpaBa,
€KOo/10rii; MiXKHapOAHUX
BiAHOCUH;

KomaHa0yTBOpeHHS;
YnpasniHHA
IpoMajacbKa aKTUBHICTb. KOH}AiKTaMK;

HeTBOPpKiHr.
MosHi:

BonogiHHA pigHOto Ta
iHO3eMHUMM MOBaMU.

Puc. 4. I'onosni cknaoosi Soft Skills komnemenyit
Jlxeperno: chpopMoBaHo aBTOpoM Ha ocHoBi [10].

Jlanni KopoTKo po3riisiHeMO OCHOBHI ckianoBi Soft Skills HaBU4OK 32 BU3HAYEHUMH BHIIE

KIacuiKamifHIMHA 03HAKaAMHU.

TaliM-MEHEDKMEHT € OJIHIEI0 3 HAWBAXUIMBINIMX OpraHI3alliiHUX HAaBHUYOK — II€ TMO-CYTI
CYKYIHICTh METOJIWK SIKHAMKpAIIoi opraHizamii 4acy AJisi BUKOHAHHS MOTOYHHUX 3aBIaHb. MOXHa
BHJIUTMTH TaKi YMHHHUKYU OpraHi3aIlii Ji€BOro TaiM-MEeHEDKMEHTY.

1.
2.

3.
4.

HasBHICTD SICHUX 1 HAIUXAIOYHMX CTPATETIUHUX (JIOBTOCTPOKOBHUX ) ITLIICH.

SxicHO chopMynboOBaHa 1 IOBEACHA 10 KOXKHOTO CIIBPOOITHUKA MiCis OpraHiB BIaau Ta
MICIIEBOTO CAMOBPSITYBaHHS.

[ToB's13aHiCTh YHHHKKA Yacy i3 CHCTEMOIO MOTHBAIIiT 1 BAHATOPOOK0 CIiBPOOITHHKIB.
EdextnBHa cuctema maHyBaHHS, TOB'SI3aHa 3 (IKCAIIEI0 CEPEIHBOCTPOKOBUX

1 KOPOTKOCTPOKOBUX I[iJI€H /IS BCIX MiAPO3LIIB YCTAHOBH.

5. I'myuyke maHyBaHHSI 3 BHUKOPUCTAHHSM  PI3HHX

CTpaTerii  pe3epByBaHHS  dYacy,

PO3CTaHOBKOIO TPIOPUTETIB, BAKOPUCTAHHIM aJITOPUTMIB BiAMpaIlfoBaHHs (HOpPM-MaxKopiB.
6. EdexTuBHUi MexaHi3M yXBaJIeHHS Pi3HOTO TUMY 1 PIBHS YIPaBIIHCHKUX PIIICHb.
7. [TobynoBa e(heKTUBHOI CHCTEMHU KOHTPOJIIO 3 BUPaXOBYBAHHSIM YaCOBUX YMHHUKIB.



8. LurecripaMoBaHe MPOEKTYBaHHA iH(OpPMALIMHUX MepeX 1 MOTOKIB, KOHTPOJIb 0OCATY
iHdopmartii Ta il Bukopuctanss [1].

Jnst toro, mo0 BHOpoBaguTH e(EKTUBHY CHUCTEMY TalM-MEHEIKMEHTY KEpIBHHUK OpraHy
MICLI€BO1 BJIai1 IOBUHEH:

1. YcBimoMutu Ta BHOPSAAKYBAaTH OCOOMCTI 1T, TAPMOHIMHO Y3rOAWTH iX 13 3araJbHOIO
METOIO.

2. PerymnsipHo miaHyBaTH BJIacHUM 4ac, (JikCyBaTH 3aBIaHHS, TEPMiHHU, PECYPCH TOIIIO.

3. Jlnst 3a6e3nedeHHs epeKTUBHOTO IUTaHYBAaHHS MOTPIOHO BPaxOBYBAaTH OCOOMCTI MOYJIMBOCTI,
610pUTMH TOIIIO.

4. LinecnipsiMOBaHO pPO3BMBAaTH HABUUKH JICIETYBaHHS, 10 JO3BOJIUTH BUKOPUCTOBYBATH 1HIIIMX
JIOJIEH SIK YaCOBHI pecypc,

5. IlpoBomuTn camoaHalli3, PO3BMBATH TBOPYICTh, HABYATHCS, BIIBIAYBaTH TPEHIHTH, IO
JI03BOJIUTH BUKOHYBATH CBOIO POOOTY €()EKTHBHIIIIEC 1 ITBH/IIIIC.

6. 31iliCHIOBAaTH €HEPreTUYHUIA CAMOMEHEDKMEHT — OINTHUMAJIbHE CITIBBIIHOIICHHS POOOTH 1
BIAIMIOYMHKY, YMiHHS T0OpE BiIMOYMBATH, BAKOPUCTAHHS METOIB CAMOMOTHBAILII.

7. Maru cuiny BoOJl, BUTPHUMKY, CAaMOKOHTPOJIb, 3[aTHICTh JOJAaTH MEPELIKOIH, MepemMaraTtu
He3aruiaHoBaHui xaoc [1].

[Tpu BOpoBamKeHHI B JIil0 CHUCTEMH TaliM-MEHEIKMEHTY KEpIBHUKY JOMOMOXYTh KaJeHAap,
opraHaisep, 3anvcHa KHWKKA, CTaHIapTHI JOMATKH TenedoHy, e MOXKHA PO3POOUTH CITUCKH CIIPaB,
3MIMCHIOBATH KaJeHAApHE TUIAaHYBaHHS, CMHXPOHI3YBAaTH I JaHi 13 mporpamoro Microsoft Outlook,
BUKOPHCTOBYBAaTH XMAapoOBi TEXHOJIOTIi, CIemianbHI IOoJaTKW Ta iH. MOXHA TaKOX 3alucyBaTH
XBWJIMHHI TOJIOCOBI 3aMiTKH, 3BUYaliHi 3aMITKH, CTABUTH HaralyBaHHI.

HaBuuku  ympapiminHsS — ¢diHaHCAaMU HEOOXIAHI  JUIS  LIJICCIPAMOBAHOIO  IEPEPO3MOILTY
OIO/KETHHUX KOIUTIB MK PI3HUMH Cy0'€KTaMU, OpraHizaiii AisUTbHOCTI 10 3Iy4eHHIO Ta €(DEeKTUBHOMY
BUKOPHUCTaHHIO (DiHAHCOBHUX PECYpPCiB.

PartionanbHa oprasizaiisi IpocTopy CHpHATAME OUTbIT e()EeKTHBHOMY BHKOHAHHIO pPOOOTH
KEpIBHUKOM, OCKUIBKH 3py4HE poOOdYe MICIe Ta TPaMOTHO PO3MIIIEHI MPEIMETH Ta 3aco0M TIparli
COPUSIOTh TJIBUIICHHIO TMpare3laTHoCTi. Taki HaBUYKH JIOTIOMOXYTh C(HOPMYBAaTH MIChKE
CEepelIOBHUIIIE, M0 CHPUATHME OCOOMCTICHOMY PO3BHUTKY 1 TBOPYIH camMoOpearizallil )KHUTEeNIIB TPOMAIH,
CIpHUSATUME TX MaKCUMAJIBHOMY 3alTydeHHIO JI0 OJaroycTporo Ta 30epexeHHs] KyIbTYPHOI 1 TyXOBHOI
CMAJIIMHNA, CTBOPEHHIO CYy4acHOro KoM(OpTaOeNbHOro MpOCTOPY, JOMOMOKE BIIIWTH BiA POl
CIOXKMBaYa.

KorniTusHi Ta iHpOpMaIIiliHI HABUYKU TAKOXK € HE MEHIII BAXKJIMBUMU. Y IIBUIKO 3MIHIOBAHOMY
CBITI y’K€ Ba)XJIUBOIO € KPEaTHUBHICTh — 3[ATHICTh TEHEPYBATH HOBI OpUTIHANBHI i1€i, HECTaHAapTHO
BUpILIYBaTH MOCTaBieH! 3aBaaHHsA. Lle GaueHHs mpoOiieM mija HIIUM KyTOM 30py Ta iX BHUpPIIIECHHS
YHIKaTbHUM crocoboMm. KpeaTwBHe MHCIEHHS Mae KOHCTPYKTUBHHMI XapakTep Ta € LIHHUM B
JIep’KaBHOMY YIpaBIliHHI, MICLIEBOMY CaMOBpSAyBaHHI, O13HECI, HayIll, KYJIbTypl, MUCTEUTBI, MOJITULIL.
KpearuBnicts Oyzne eheKTUBHOIO TaM, 1€ HE «CHPABISIOTHCS IHINI CTPATETii, OCKUIbKH J03BOJISE
VHIKQJIbHO TIOEHATH KOHCEPBATHBHE JIOTIYHE MHUCIICHHS 3 3aKOHAMH CYYaCHOTO MEHEIKMEHTY i
MOJILOTOM TBOPHYOI (haHTasii [5].

MeHeDKMEHT 3HaHb € BAKJIMBHUM, OCKUTBKU 3aBJISIKM CUCTEMATH30BAHUM CYYAaCHHM 3HAHHSIM,
SKi CTBOPIOIOTHCS, HAKOMUYYIOTHCS, MEPENAlOThCS Ta 3aCTOCOBYIOTHCS B MPAKTUUHIM IsUTBHOCTI
MOYJIMBE IIBHUJIKE IOCSTHEHHSI TTOCTABJICHUX ITLUTCH.

BaxinBo po3BHBaTH TaKOX JKUTTEBI KOMIETeHIIil. /s Toro, o0 OyTH yCIIIITHUM KepiBHUKOM
HEOOXITHO TOCTIMHO PO3BUBATH CBI EMOIIIMHUNA 1HTENEKT , KW BII3EPKAIIIOE HOTO 3aTHICTH JI0
CMIJIKYBaHHSI 3 JIFOJIbMH, BMIHHS YCBIJIOMITIOBATH BIJIACHI €MOIIii Ta PO3YMITH MOYYTTS 1HIIMX JFOJEH,
Oy/yBaTH 3 HUIMH BiJTHOCHHH Ha OCHOBI JIOBIPH 1 cITiBIIepeuBaHHsI [4].

[HTEeHCHBHMIA 1 HAPYXEHUN CY9aCHHU PUTM >KUTTS 30UIBIIYE KUTBKICTh HETaTMBHUX E€MOIIiH,
SKi, HAKOIMYYIOUUCh, (DOpMYIOTH cTpecoBi cTaHu. CTpecOCTIMKICTh J03BOJISIE YHMKHYTU CTpeECY,
[UIIXOM TEPeryisily CBOTO CTaBleHHA 10 curyailii. CTpecocTikuii KepiBHUK MOXE BHKOHYBATH
TOCTABJICH] 3aBIaHHS 3a OyIb-AKHX YMOB, VIOMy He 3aBaKalOTh HEJOCTATHICTH iH(OpMAILi, mrym,
YMOBHU TIpalli, CTOPOHHI NUTaHHA, 3a3]pICThb KOJer, CiMeiiHi mpoOnemu. Takuil KepiBHUK 3aBXKIU



CTIOKIWHMI, CaMOJJOCTaTHIH, yreBHeHui B cobi. Lle minep. 3 Oynp-sKoi cuTyallii BiH 3HaXOIUTh BUXIJL.
[Tnitkn, iHTpHUTH, TPYOICTH, arpecito, TITy3yBaHHS BiH MPOITyCKae MOB3 cebe, He TTOMIYarouu.

JInst pO3BUTKY CTPECOCTIMKOCTI HEOOXiqHUM Oyze: palioHaIbHE TUIaHyBAaHHS Yacy, ONTHUMI3M,
YMIHHSI IIBUJIKO PO3CIAONATHCS UM NEpEeMHUKATHCAd Ha TO3UTHB, PO3YMIHHS CBOiX €MOLiH,
CaMOKOHTPOJIb 1 rapHuUil HacTpii [7].

KomyHikaTuBHI HAaBHYKH JIOTIOMAararoTh PO3BUBATH 3[IaTHICTh KEPIBHUKA B3a€MO/IATH 3 IHILIUMHU
JIFO/IEMU, JICKBATHO IHTEPIPETYBATH 1H(POPMAIIiO, [0 HATXOAUTh, a TAKOXK MPABWIBHO 11 epeaaBaTi
[0 BHYTPIIIHIX Ta 30BHINIHIX KaHAIAaX KOMYHIKAIli, JOCTOMHO MPE3EHTYBAaTH JIOCSTHEHHS, BMITH
BUPINTYBaTH KOH(MIIKTHI CUTYAIli 3 BUKOPHCTAHHSAM CY4aCHUX METOJUK, 3TYPTOBYBAaTH HABKOJIO ceOe
Jrofiell, HaNaroKyBaTH JJIOBI KOHTAaKTH. IX MOKHA PO3INISIATH Y HEPO3PMBHOMY B3a€MO3B’SI3KY 3
MOBHUMH HAaBHYKAMHU, OCKUIBKH TPABUJILHE BOJOIHHS PIIHOIO Ta 1HO3EMHHMMH MOBaMH, a TaKOX
OpaToOpPChKe MUCTEITBO € 3allOPYKOI0 YCIIIIHUX MIEPEroBOPIB Ta JA€IeryBaHHS.

[TianmprueMHHUIIbKI HABUYKH € HE MEHIII BaYKIIMBUMH, OCKLIBKH 0€3 HUX HEMOXKIIMBO PO3BHUBATHCS
Ta YCIHINIHO peai3yBaTd oOpaHy cTparerito. BMiHHA TIIaHyBaTH — OJHA 3 HAWBAKJIMBIIINX.
Po3poOiiennii miaH, CcyrTeBO 30UTBIIYE IIAHCH HA YCHIX, aKe 3MYIIye HA CaMOMY IIOYaTKy
MIPOJIyMaTH, 3 SIKUMHU MpoOsieMaMu, KMOBIPHO, OBEIEThCA 3ITKHYTHCS Ta X BUPIIIYBATH, 1€ JO3BOJIUTD
Kpallie aJanTyBaTUCs 10 3MiH.

be3 HaBUYOK pe3yabTaTUBHOTO BEACHHS IMEPEroBOPIB HEMOXKIIMBO MOCATTH YCmixy. BmiHHS
JIOMOBJISITUCS] HEOOX1THO TIOCTIHO PO3BUBATH.

TexHiuHI Ta Memia HaBUYKH I KEpIBHMKA MArOTh BEIIMKE 3HAYCHHS, OCKUIBKH BIH €
MyOIIYHOI0 0CO00I0, SAKIM YacTO MPUXOAUTHCS CHUIKYBATHCS HE JIMIIC 31 CBOIMHU ITiUICTJIMMH, a U 3
KUTEISAMH TPOMAJIM, TPECOr0, BHUCTYIATH HAa paaio Ta TeneOadeHHi, naBaTh OQIIiifiHI KOMEHTapi,
CaMOCTIHHO TOTYBaTH MPOMOBH Ta iH. Cy4acHi TEXHOJOTII JAr0Th 3MOTY IMpPAIFOBATH 1 B3AEMOIIATH,
nonatouu reorpadiuHi KopAoHU. ToMy moTpiOHO OyTH TOTOBUM JO CHUIBHOT poOOTH 3a JOMOMOTOIO
IUPPOBUX MEPEK, & TAKOXK JIO B3AEMOJIIT 3 PI3HUMH JIFOIbMH.

Bucnoeku. OTxe, y CTaTTi JOCIIPKEHO €KOHOMIYHUI 3MICT Ta 3Ha4eHHs MOHATH «soft skills»
ta «hard skillsy mis cydacHoro KepiBHMKAa OpraHy MICIICBOI BIaay YM CaMOBPSAYBaHHSA. 3a
pe3ynbTaraMu JOCTIKeHb MOXKHa cTBepykyBatd, mo Soft Skills € 30ipHEM TepMiHOM, SKHii
MMOCHJIAEThCS Ha Oe3j1iu BapiaHTIB IMOBEIIHKH, IO JOIOMArarTh JIFOASIM B OCOOHMCTIH 1 KOMaHIHIN
po0OTi, a TakoXX JO3BOJSIOTH YCHIMIHO comiamizyBarucs. Soft Skills BakmuBi sk B poOOTi, Tak 1 B
XKUTTL. YUM BHILIE JIFOJIMHA TT1AHIMAETHCA Kap €PHUMHU CXOJaMH, TUM OLTBIIIOrO 3HaYEHHsI HAOyBarOTh
M’sIKi HAaBHYKHM, 00 YMM BUINA 3aliMaHa Mocaja, TUM OuTbla KUTBKICTh MJIETNIMX 1 CHiBPOOITHUKIB
MOXYTh ITPOKOHCYJIBTYBATH 3 PI3HUX MTUTAHb.

KepiBHuKH, SIKI BOJOMIIOTH IMMH HaBUYKaMU, MOKYTh HE TUTbKM JaBaTH KpaIlli pe3yabTaTH,
ajie e 1 JOMOMaralTh CTBOPIOBaTH KOM(OpPTHY atMocdepy B KOJIEKTHBI. 3BaKalouM Ha Iie, 0araro
TPEHIHTrOBUX MpOrpaM, BebiHapiB, BOPKIIOBIB OPi€HTOBaHI Ha 0cBOeHHS came Soft Skills.

Jlnst Toro, mo0 KepiBHUK MIr BCeOIYHO PO3BUBATHUCS Ta €(PEKTUBHO YNPaBISATH oMy MOTpiOHa
camopeduiekcis i podota HaJl co00r0, OayKaHHS BUMTHUCS Ta MOCTIHHO MOHOBIIIOBATH 3HAHHS Ta HABUYKH
BUXOJSYM 3 BUMOT, siki auktye HTII, wac ta cutyauis B YkpaiHi Ta cBiTi. JJormoMorti po3BUHYTH Ti
CKJIQJIOBi, SIKI BHMAararoTh TOJNIMIIEHHS, MOXKe MpodeciiiHuii TpeHep, BeOiHApH, CHUIKYBAaHHA 3
YCIIIIHUMHU JIFOJJbMU, KHUTHU Ta CTATTI 3 MUCTELITBA YIPABIIHHS, JIIIEPCTBA, CEMIHAPH Ta MPAKTUKYMH,
BUBUEHHS JJOCBIly YCIIIIHUX TPOMA/I.
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