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AHoTanist. Y cTATTi PO3IJISIHYTO MEHEMKMEHT SIK BiIKPHUTY CHCTEMY, XapaKTePHCTHKH
SIKOi 3aJieKaTh Bil po3Mipy mignmpmeMcTBa, piBHSI Horo amBepcugikamii, a TaKoX YaCTKH
PMHKY, Ky BOHO OXOILIIOE, iHHOBaWiliHOCTI, piBHA npodeciiiHocTi MeHeqkepiB Tomo. OOIpyH-
TOBaHO, 10 He3aJe’KHO Bix cnenudiku mModya1oBH cMCTeMH MEHEIKMEHTY BOHA 3a OyIb-AKHX
YMOM BHKOHY€ 3arajibHi i koHkpeTHi ¢ynkuii. He3Baxkaouum Ha Te, 110 cepell TEOPETHKIB
MEeHeIKMEHTY € NMeBHi po30izkHoCTI 00 nepesiky nux ¢pyHKuii, apryMeHTOBaHO, 110 Nepeik
KOHKPeTHHMX (YHKIiH 1yie MMPOKUHA, OCKIIBKH B OCHOBI IMX (PYHKIiH JeKaTh KOHKPeETHI
00’€KTH yNpaBJIiHHS, HANPUKJIAA, BUPOOHNYA AiAbHICTH MiANPHEMCTBA, MOCTAYAHHSA, 30YT,
iHBecTHLIliHA JisVIbHICTH, MAPKETHHT, iHHOBALIiHA TiSVILHICTb, 2 TAKOXK Pi3Hi BUIM MOTEH-
niajgiB — BUPOOHUYMIA, TEXHOJIOTIYHNH, iIHTeIeKTyaIbHUI, KaJPOBHUIi, iHHOBaIliliHUIi, iHBeCcTH-
uiiiHuii Touro. 3 orasiAy Ha Ue, 10 KOHKPETHUX (PYHKIi cHcTeMU MeHeKMEeHTY MiAMPUEMCTBA
HaJIeKaTh — YNPaBJiHHA BUPOOHUYOI0 JisSVIbHICTIO MiANPUEMCTBA, YIIPABJIIHHSA NMOCTAYAHHAM,
ynpaBJaiHHA 30yTOM, yNpaBJiHHS iHBeCTHUiHHOI MiAVIbHICTIO, YNPaBJiHHA MapKeTHHIOM,
yHpaBJIiHHA IHHOBAIiHHOIO AiSIbHICTIO, YIIPABJIiHHS BUPOOHNYMM NOTEHLIAJ0M, YNIPABJIiHHA
TeXHOJOTiYHHM MOTeHUiaa0M, YIPABJIiHHSA iHTeleKTYyaJbHUM NMOTEHIiaJIOM, YIPABJIHHSA KaJ-
POBHMM NOTEHWiaJIOM, YNPABJiHHA iHHOBAWiiHUM MOTEHUiAJOM, YNPABJiHHA iHBeCTHLiiHUM
NMOTEHIiaJIOM TOIIO. Y CTATTi J0BeJAeHO, 10 NMOTEeHLiaJ MANMPHEMCTBA B CHCTEMi MEeHEIKMEHTY
€ 00’€KTOM ynpaBJiiHHS, 2 yNPABJiHHA NOTEeHIIAJ0M MiAMPUEMCTBA — Ile KOHKPeTHA QyHKIiA
MEHeIKMEHTY, fIKa peali3oBy€ThCs KepiBHUKAMH MiANMPHEMCTBA 3a J0MOMOIOK0 3arajibHUX
(pyHKUIil MeHeTKMeHTY.

Knwouoei cnosa: noreHmiag MiANPHEMCTBA, (PYHKIiA, cHCTeMa MeHEIXKMEHTYy, 00’ €KT
ynpaBJiHHA.

Annotation. The potential of the enterprise is formed and realized not spontaneously, but
purposefully under the influence of the mission, vision and system of goals of the enterprise. In
the process of this influence, business leaders are forced to take into account a number of
factors of internal and external environments that are constantly changing. To adequately
identify these factors, the priority is to establish the place of the potential of the enterprise in
the management system of the enterprise. The problem lies in the fragmentary and non-
systematic nature of theoretical and applied provisions that scientifically substantiate the
economic and managerial essence of the potential of the enterprise in the management system
of the enterprise.

The article deals with management as an open system, the characteristics of which
depend on the size of the enterprise, the level of its diversification, as well as the market share
it covers, innovation, the level of professionalism of managers, etc. It is justified that the
management system performs general and specific functions under any conditions. There are
some differences among management theorists about the list of these functions. But it is argued
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that the list of specific functions is very wide, since these functions are based on specific objects
of management. For example, production activity of an enterprise, supply, sale, investment
activity, marketing, innovation activity, as well as various types of potentials — production,
technological, intellectual, personnel, innovation, investment, etc. In view of this, the specific
functions of the enterprise management system include enterprise production management,
supply management, sales management, investment management, marketing management,
innovation management, production capacity management, technological potential management,
intellectual potential management, human resources management, management of innovation
potential, investment potential management and more. In the article it is proved that the
potential of the enterprise in the management system is the object of management, and the
management of the potential of the enterprise is a specific management function, which is
implemented by the managers of the enterprise through the general management functions.
Keywords: enterprise potential, function, management system, object of management.

IMocTanoBka npodaeMu

[NoTrenmian miampueMcTBa (POPMYETHCS 1 PEaTi30BYETHCS HE CTHXIHHO, a IUICCIIPIMOBAHO Iijl BILTHBOM
Micii, Bi3il 1 cucTeMu WiJield MiANpUEMCTBA. Y TIPOIECi BOTO BIUIMBY KEPIBHUKH IMiANPHEMCTBA 3MYIICHI
BpaxoBYBaTH HU3KY (DAKTOpIB BHYTPIIIHBOTO 1 30BHIIIHBOTO CEPEIOBHIN, SIKI MOCTIHHO 3MiHIOIOTHCS. s
aJIeKBAaTHOTO iIeHTH(]iKyBaHHS 1MX (PaKTOpIB MEPIIOYEProBHM 3aBJIAHHIM € BCTAHOBUTHU MicIe MOTEHINATY
HiINPUEMCTBA B CUCTEMI MEHEKMEHTY mianpremMcTBa. [Ipobnema nonsrae y (parMeHTapHOCTI 1 HE CHCTEM-
HOCTI TEOPETUYHHUX 1 MPUKIIATHUX TI0JIOXKEHbD, SIKi HAYKOBO-OOTPYHTOBYIOTH €KOHOMIKO-YIIPABIIIHCBKY CyTHICTb
MOTEHIIATy MiANPHEMCTBA Y CUCTEMI MEHEDKMEHTY T IIPHEMCTA.

AHAaJIi3 OCTAHHIX JOCTiTKeHb i myOaikamiii

VY Teopii 1 MpaKkTHIi Cy4aCHOTO MEHEIKMEHTY JIOBOJI MOMYJSIPHAM € (QYHKLIIOHANBHUH miaxim. Y
JIOCTIDKEHHSIX TaKMX HAayKOBIIB, sik ['eopriami H.I'., €pmosa H.1O., bocak A.O., Kapmazun B.S1., Daiisi-
menko JI.C., Auapromenko 1.€., Jlimuk A.M., Mupontok B.O., [TorerroeBa M.B. came Ha 3acanax ¢pyHK-
IOHAJIBHOTO MiAXOMy AOCTIMIKEHO €KOHOMIYHI MpoOjeMu ympaBlliHHS y BITUYM3HSIHIA NPOMHUCIOBOCTI,
30KpemMa MarmmHOOyAiBHIH (€pmosa, H.1O., 2009), (bocak, A.O., 2007), (Aunpromenko, 1.€., 2011), ([i-
K, A.M., 2008) meranypriiiniii (Kapmasun, B.S., 2008), a Takox y cdepi Tpancnopty (Muponiok, B.O.,
2009), (IlorerroeBa, M.B., 2010), mpote € i HayKOBi Tpalli, SKi MAIOTh YHIBEpCAIBHUN XapakTep i cTocy-
€Tbest Oy nb-sikuX npoMucioBux mianpueMcts (I'eopriaai, H.I'., 1999), (®aiiBimenko, 1.C., 2011).

I'eopriagi H.I'. 3acTocoByrouM CHCTeMHHMH MiIXid Ui MOOYJOBH CHCTEMH MEHEIKMEHTY HiAnpu-
€MCTBA OJJHA 3 MEPIIMX 3po0mia crmpody po3poOKH METOAY OLIHIOBaHHS PIBHA PO3BUTKY KOHKPETHHUX
(GyHKIIH MEHEIKMEHTY, KU YMOXITUBIIIOE BUSBHTH pEallbHUN CTaH YNPaBIiHHA HA MiJIPUEMCTBI Ta
BU3HAYUTH NUIIXU Horo mokpameHHs. ChopMylboBaHI METOAMYHI PEeKOMEHAAlii Mo/I0 MOO0YJOBH Op-
TaHi3allifHUX CTPYKTYp yIPaBIiHHS Ha 3acanax (yHKI[IOHAIBHOTO MiAXO0Iy Y MEHEIPKMEHTI MOXYTh OyTH
BUKOPHCTaHI KEpiBHUKAMH MiJIPUEMCTB NpU (HOPMYBaHHI HOBHX Ta BIOCKOHAJIEHHI YMHHHX OpraHi3a-
HiHUX cTpyKTyp ynpaeninas (['eopriaxi, H.I'., 1999).

Ha ocHoBi napamerpuzanii ¢yskiiii ynpasiniaas Kapmasun B.S. inentudikyBaB i onucaB MexaHis-
MU (OPMYBAHHS MPOTUPIY y HITHOBUX HACTAHOBAX BUPOOHMUYHX CHCTEM 3a JOMOMOIO0 MOHSTTA "(QyHK-
LIOHAJTFHUI aHCaMOITB", 3yMOBIIEHOTO HASBHICTIO CYKYITHOCTI €IEMEHTApHUX KePYBaJbHUX OJUHHIIb CKJIa-
JOBOI KepyBaJIbHOI CUCTEMH OKpeMOro ()yHKLiIOHAJIBHOTO Ipolecy.3acTOCOBYIOUH (YHKUIOHATBHUH Mif-
XiI aBTOpY BHAJIOCh OOTPYHTYBaTH METOA [iarHOCTYBaHHsS MOTEHLINHMX MPOTHPIY Yy CHCTEMI LijeH
MIIITPUEMCTB, SKi MOXYTh BHHHUKATH ITiJlT 9aCc 3CTOCYBaHHS MaTEMaTHYHOT'O amapary Teopii rpadis i
mo0y0BH MaTpU4HOI (30a1aHCOBAHOT) MOJIENi YIIPaBIiHASA, IO CYMTPOBOIKYETHCS TIEPEX0A0M Bif IpoIiec-
HOro 110 pyHKIioHansHOTo miaxoay (Kapmasun, B.4., 2008).

[Toni6HOIO MpobremMaTnkolo 3aiiMaBcs Takoxk bocak A.O., mpoTe mpeaMeT WOro JOCHTIHKeHHS OyB
3BY)KEHHI /10 €KOHOMIYHOTO OI[iHIOBAaHHS Ta PO3BHUTKY KOMYHIKAIliil B cHCTeMax YHpPaBIiHHS MiANpH-
emctB. Ha 3acamax (yHKIiOHAIFHOTO MiAXOAYy HHUM po3poOJeHO TpadidHy MOels KOMYHIKaliiHOTO
UKy, BCTAHOBJICHO TOCIJJOBHICTh PO3BUTKY Ta 3allPOMOHOBAHO METO]| OLIHKKA KOMYHIKAI[iil MamiHO-
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OyIBHHX ITiAMPHEMCTB. ABTOD JOBIB, III0 OCHOBHUMH €TaIlaMH Iporiecy (hopMyBaHHS OpTraHi3allil €: BUBYCHHS
MoTpeO y 30BHINTHIX KOMYHIKAIIAX; MOCIIKEHHS BHYTPIMTHIX Oi3HEC-TIPOIeciB; MiarHOCTYBAaHHS HasBHOI
iHppacTpyKTypH KOMYHIKAIi# MianprueMcTBa; GopMyBaHHS KOHKPETHUX (PYHKIIIH MEHEIKMEHTY; hopMy-
BaHHS CHUCTEMU IMOKA3HUKIB OI[IHIOBAHHS €(DEKTHBHOCTI KOMYHIKaIliif; moOya0Ba CHCTEMH KOMYHIKaIliil Ta
3abe3neuenHs ii pyukmionysanus (bocak, A.O., 2007).

BucgitieHHs mpo0jieM eKOHOMIYHOIO OI[IHIOBAHHS B CHCTEMI MEHEIKMEHTY MiJNPUEMCTB Ha 3acaaax
(yHKIIOHATBHOTO MMiIxoMy 3HaiIo i y npamsix Paiisimenko JI.C. 1 €pmosoi H.1O. Tak, Paiiimenko 1.C.
JIOCII/DKYI0YHM €PeKTUBHICTh OPSHIMHI PETEIbHO MpoaHasi3yBajia i BAAIO y3arajibHUIIa TCOPETHYHUHN JTOCBI
METOJIONOTIT (D)YHKIIOHATIBHOTO TiJx0ay. Po3KpuBIIM (yHKIIOHATEHY NpHpOAy OpeHay W YTOYHHBIIM HOTO
(YHKIIIT aBTOp BU3HAYMIIA MOXKIMBOCTI Ta crelu(iKy 3acTocyBaHHs (yHKI[IOHAIBHOTO MiIXOJTY JI0 OI[IHIOBaH-
HS e(peKTUBHOCTI OpPEH/IMHT, a TAaKOXK PO3KPHJIA IaJIEKTUKY B3a€MO3B'SI3KY MO3HIIIOHYBAHHS Ta (YHKIIIOHAb-
HO1 CTPYyKTypH OpeHIy. Y pe3yJbTaTi BHKOHAHOTO aBTOPOM JIOCHIHKEHHS PO3POOICHO METOMUIHI TTOJIOKEHHS
II0/I0 OIIiHFOBaHHS e()eKTUBHOCTI OPEHIMHIY Ha OCHOBI (pyHKIiOHATBHOTO Miaxony (Paiisimenko, /1.C., 2011).
[lomo mHaykoBoro 3m00yTKy €prmoBoi H.FO., To iit Ha 0CHOBI CHCTEMHOTO Ta (hYHKITIOHATBHOTO TIiIXOiB Ba-
JIOCh 3IICHUTH TPAJIAIlifo KPH3H I IIPUEMCTBA 32 CTaIisIMH (JecTadiIizallii, HeOpraHiYHUX Ta OPTaHIIHUX 3MiH),
PO3pPOOKTH MOJIEIL AHTUKPU30BOTO YIIPABIIHHS MAIIMHOOYIBHUM IiAIPUEMCTBOM Ha OCHOBI B3a€MO3B'S3KIB
Mix Horo o0'ekTamu Ta iIeHTU(]IKYBaTH TSHICHITT JUHAMIKH PE3YJIBTATIB ISUIBHOCTI MAIIMHOOYIIBHHUX ITiAIPH-
€MCTB YKpaiHH, CACTEMATH30BaHO MPHIMHH i 0COOIMBOCTI X Kpu30Boro crany (€piosa, H.IO., 2009).

®DyHKIIIOHAIBHUH MMiJX1]l Y4aCTO 3aCTOCOBYETHCS TAKOXK Y JOCIIKEHHSX, MPUCBIUYCHUX MOOY/I0B1 Ta
YIOCKOHAJICHHIO CUCTEM YIIPABJIiHHS BUTPAaTaMHU MiANPHEMCTB. Y IIbOMY KOHTEKCTI BApTO 3BEPHYTH yBary
Ha npartii [Jiguka A.M., [ToretroeBoi M.B. i Auapronienka [.€. Tak, dinuk A.M. 3acrocyBaB (QyHKI[IOHAb-
HUU miaxix s moOyJa0BU CUCTEMH BUTPAT KOPIOpAIlil, 10 Jajl0 MOXIIMBICTE HOMY PO3POOUTH METOJ
OLIIHIOBAHHSA BIUIMBY OOCSTY Ta CTPYKTYPH KOPIIOPATHMBHUX BHTPAT HA €KOHOMIYHI pe3yJIbTaTH AisIIbHOCTI
MiANPUEMCTBA 3 BUKOPUCTAHHIM KOPEJSIIHHO-perpeciiiHoro MojenoBanHs. BrnacHe kaxy4n came 3aBIsi-
Kd (YHKIIOHAJBHOMY MiJXOAy aBTOPY BIAIOCH JOCSATTH YMOB, 32 SKUX MapaMeTpy KOPIOPATUBHUX BUTPAT
CTAJIM PEryJbOBAHMMH, 110 BKIUBO JUISl 3a0e3MeYeHHs MOBHOTH 1 CBOEYACHOCTI JOCSTHEHHS (PiHAHCOBHX
LiJIel MiNPUEMCTB, SKi BU3HAUYCHI iX CTpaTeriYHUMH i TAKTHYHUMHU TU1aHaMK po3BUTKY ([imuk, A.M., 2008).
B possutok ineit Jdinuka A.M. inmuit HaykoBeus [loteTioeBa M.B. 3ampononyBana MeTOAWYHI OCHOBH BU3HA-
YeHHs1 0e330MTKOBOCTI 32 YMOB MPiOPHTETHO-(YHKIIOHATBHOTO MiAX0Ay moa0 (opMyBaHHs BUTpar. BusHa-
YEHO HAayKOBO-METOJMYHI MiIXOIU MIOAO OIIHKA €KOHOMIYHOI e()eKTHBHOCTI (hOpMyBaHHsS BUTpaT 3 Tepc-
MIEKTUBHUX BUJIIB €KOHOMIYHOI misutbHOCTI mianpuemcTsa ([loterroeBa, M.B., 2010). ABTOpCHKi IpOrO3wmIIii
JIO3BOJISTIOTH alITOPUTMI3yBaTH Tpoliec (DYHKI[IOHAJIBHOIO YIPABIiHHS Ha OCHOBI KPUTEPit0 0€330MTKOBOCTI.
Amngpromenxko 1.€. nemo BUHIIOB 3a (hiHAHCOBO-€KOHOMIYHI MEXi YIPaBIiHHS BUTpPAaTaMH i 30CepeIUBCS
MIDXKIPOIIECHUX (YHKI[IOHATBHO-TEXHOJIOTIYHUX Ta iH(popMaIliitHuX 3B's13kax BUTpat. Lle mo3Bommio aBro-
py o0y ayBaTH MOENIb BUPOOJICHHS pallioHATBHUX YIIPaBIIHCHKUX PINICHb HA OCHOBI ypaxyBaHHS (QyHK-
MiOHABHOTO po3moairy BuTpar. OCKITbKH B OCHOBI HaBeneHOi AHppromeHkoM 1.€. mMomeni € JOTidHO
TOB's3aHAa MOCTIAOBHICTh €TAImB 3MiHCHEHHS (DYHKIIIH Ta MPOIIECIB i Yac BUPOOHHUIITBA MAIIMHOOY TIIBHOT
npoxykmii (Armpromenko, 1.€., 2011), To chopMoBaHI HUM peKOMEHAAIIT MalOTh TJIMOOKO MPHUKIATHUN
XapakTep 1 MOXYTh OyTH 3aCTOCOBaHI J0 Pi3HUX CTPYKTYPHUX KOMITOHEHTIB TOTEHIIIBAITY MiAMPHEMCTBA.

VY HayKOBHX MpalsiX BHUIIEHABEJACHUX aBTOPIB (YHKIIOHATBHUHN MiAXiq PO3TISNAETHCS SK TaKUH,
1o € iHGOPMATUBHUM i aHATITHYHO NMPUAATHUM JJISl BHSABIICHHS 1 PO3B’SI3aHHS €KOHOMIKO-YIPaBIiHCBKUX
npo0JeM, SKi BHHHKAIOTh Ha mignpueMcTBax. OTIs Ta aHali3 JiTepaTypHHUX HKEPEIT MOKa3y€e TaKoX, 1110
(YHKLIOHATBHUI MiIX1J 9aCcTO 3aCTOCOBYETHCS 1 U O3B’ A3aHHS MpOOJIeM, SIKi BUHUKAIOTh KOHKPETHO Y
BEKTOPI yIPaBIiHHS Pi3HAMH NOTeHIianamMu mianpremMctB. Tak, Mapuenko B.M. 1 bormap A.l. nocmimxyroun
MpoOJieMu yTpaBiiHHSA (DiIHAHCOBUM IOTEHINAJIOM ITiJIPUEMCTBA 3aNPONOHYBAIM 3aCTOCOBYBAaTH MeEXa-
Hi3M (DiIHAHCOBOTO JICBEPHXKY Ui (DYHKI[IOHATBHO-TPOIIECHOI CTPYKTYpHU3allii I[bOr0 BUAY HOTEHIIATY
(Mapuenko, B.M., bornap, A.L., 2018), a bproxoserpka H.1O., Bynees LI1. Ta IBanenko JI.B. 3a monomo-
roi0 (QYHKIIOHATBHOTO MiAX0My TMOOYAyBalu 1 OOTPYHTYBAIM palioHaJbHICTh MOJIEIN YIpaBliHHS (iHaH-
COBHM MOTEHI[iAIOM MiAnprueMcTB. [li HAyKOBII BCTAaHOBWIIM XapakTep 1 HaNpSIMKH B3a€MO3B’SI3KIB MiXk
CKJIaJOBUMH €KOHOMIYHOI'O MOTEHLialy MiANPUEMCTBA 3TiAHO 3 (DYHKIIOHAJBHUM MigXOIOM A0 HOTO
CTPYKTypH3alii: (iHaHCOBUM, BUPOOHHYNM, MapKETUHTOBUM Ta omepariiianM. Ha migcraBi 1150ro0 HUMHU
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BH3HAYCHO MPOTUPIYYS Y BUKOPUCTAHHI iICHYIOUMX METOIIB IHTETPATEHUX KOCQIII€HTIB IS OI[iHIOBAaHHS
(iHaHCOBOTO MOTEHIialy MiANPUEMCTBA, AKI MOB’s3aHi 13: HEY3TOHKEHICTIO LiNel 30BHIMIHIX 1 BHYTpill-
HiX Cy0’€KTIB aHaIi3y; BIACYTHICTIO JieTami3allii B3aeMO3B’3KiB MK aKTUBHUMH Ta MaCUBHUMHU CTaTTAMU
3BITHOCTI TIpo (iHAHCOBWH CTaH IMiIMPHEMCTB; CKJIQIHICTIO OOTPYHTYBAaHHS HOPMATHBHHX IMOKAa3HUKIB;
HEJIOCKOHAJIICTIO Ta P03’ €THAHICTIO EKOHOMIYHOTO Ta OyXTaJITepChKOTO MiX0IB 10 YIpaBIiHHA (DiHAHCO-
BUMHM TNOTEHILiaJIoM 1 pecypcamu minnpuemcrtBa. Bunineni bproxosenpkoro H.1O., Byneesum LII. Ta IBa-
HeHko JI.B. mpoTupiudst JsriM B OCHOBY 3allpONIOHOBAaHOI HUMH MOJENI yNpaBiliHHS (HiHAHCOBHM MOTEH-
I1iaJIOM I AIPUEMCTBA, KA BPaXxOBY€ iepapxidHi Ta MepexeBi mojem ympasiinasa (bproxosenpka, H.1O.,
bynees, LI1., IBanenxo, JI.B., 2019).

Ha BinMiHy Bix momnepeHix aBTopiB, AHTHKY3 B.M. IpoBIB AOCTiHKEHHS MTOTEHITIATY ITiIITPHEMCTBA
3 MO3UIIii eKJIEKTUYHOTO BPaxyBaHHsA (DaKTOPiB BHYTPIIIHHOTO i 30BHINTHHOT'O CEPEIOBHIL, SKi XapakKTe-
PHU3YIOTH PHUHKOBI MOJIMBOCTI MIJIPHUEMCTBA y aKyMYJIOBaHHI HUM [0XOMiB. ABTOPOM BHKOPHCTAHO
HOHATTSA «EKOHOMIYHA BJIa/lay B SIKOCTI OKPEMOT'0 BEKTOPY PO3BUTKY PHHKOBOTO MOTEHLIANy MiAIPHEMCT-
Ba. Jlochimkyroun ocobIMBOCTI (PYHKIIOHAIBHOTO PO3MOALTY JOXO/iB, HUIM BUSBICHO PEHTOOPIEHTOBAHY
CKJIQJIOBY MOTHBAIlii €KOHOMIYHOI IisUTBHOCTI, SIKy C()OPMOBAHO 32 YMOB IOPYIICHHS OanaHCy BIaJHUX
NOTEHIIANIB YYaCHUKIB puHKY (AHTHKY3, B.M., 2010).

i crarTi
MeTtot0 cTaTTi € PO3KPHUTH CYTHICTh YMPaBIIHHA IOTEHLIAJIOM MIANMPUEMCTBA SK KOHKPETHOL
(hyHKIiT MeHeKMEHTY. 11 JoCsATHEHHS i€l il HeoOXiTHO BUKOHATH TaKi 3aBIAaHHS:
e imeHTH(DIKYBaTH MiCIle IOTEHITIATY MiIITPHEMCTBA B CHCTEMI MEHEIDKMEHTY ITiIITPHEMCTBA;
e T00yIyBaTH Kay3aJbHO-CTPYKTYpPHY MOJENb (JOPMYBaHHS IMOTEHIIATy MiANPHEMCTBA B CUCTEMI
MEHE/DKMEHTY TiAPUEMCTBA.

BukJ1aJ 0CHOBHOT0 MaTepiaJy A0CTiqKeHHs.
Ha puc. 1 HaBemeHO Micie MOTEHLialy MiJNPUEMCTBA B SKOCTI KOHKPETHOI (yHKHii y cucTeMmi
MEHEPKMEHTY MiANPHEMCTBA.

Cy0’€ekTH ynpaBJiHHS Micis, Bi3ist 1 cucTema wLinei
i MiAMPHEMCTRA
\ 4
.~ Oymcuiympapmimmy
3azanvui pynkyii: Konxpemmui gpynxyii:
— IUIAaHYBaHHS;
— OpraHi3yBaHHS,
— MOTHBYBaHHS; p| — YNIPaBIIHHS IOTEHL{aNoM
— KOHTPOJIIOBaHHS; miInpreMcTBa
— peryJIoBaHHS

MeTtoau i TEXHOJIOTI{ yrpaBIiHHA

, .
O0’€exTH ynpapJiHHA v

............... [Morenuian mignpruemMcTaa

Puc. 1. Micye nomenyiany nionpuemcmea  AKOCMi KOHKpeMHOI QYHKYIi
VY cucmemi MeHeONCMeHmy NIONPUEMCMEA

Ipumimxa: no6yooeano asmopom cmammi
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Sk 6aunmo, Cy0’€KTH YTpaBIiHHA, a caMe€ MEHEKEPH, BU3HAYMBINK MICIFO (MicCisl IMiIIIPHEMCTBA
(opramizartii) sBise co60t0 cHOpMyITLOBaHY 3arajdbHy METy iICHYBaHHS 1 IPAKTHYHOI JisUTBHOCTI Cy0’€KTa
nismmeHOCTI. JlakoHiuHA 1HGOpPMAIST TPO MICII0 MOSCHIOE TIEPCOHATY IMIAMPHEMCTBA, I YOTO BiH
BHXOJINTh Ha PHHOK, a HACEJICHHIO TepHTOpil (perioHy, KpaiHW) — sIKy KOPHCTh MOKHa OTPHMATH Bil
CriBpoOITHHIITBA 13 MM cy0’ekToM mismeHOCTI (Micist, Tata i crpareris, https://derjava.jimdofree.com)),
Bi3ito (ysBieHHs mnpo MaiOythe (Bisis, https://slovotvir.org.ua/words/viziia)) i moOymyBaBImu Irini
PO3BUTKY MiAMPUEMCTBA (II1JII PO3BUTKY MiAMPHEMCTBA, a00 cCHCTEeMa IUJICH MiIPUEMCTBA € IEPApXIidHO i
(YHKIIOHAIBHO YTOPSIKOBAHOIO CYKYIHICTIO y3TOJDKEHUX MiX COOOIO 3aBJaHb, SIK MalOTh YiTKi 4acOBi
TEpMiHM 1 KpuTepii BUKOHAaHHA. TpagumiifHO y cHUCTeMi IiJel MiANpUEMCTBA BUAUISIOTH TPH l€papXidHi
piBHI — CTpaTETiuHUIA, TAKTUYHUHA Ta ONEPATHBHUN HA KOXHOMY 3 SKHX (OPMYIOThCS 1 peasi3oBYIOThCS
BIJINIOBITHO CTpAaTETiyHi, TAKTUYHI 1 ONEPaTHUBHI MJaHW PO3BHUTKY MiANpHeMCTBa. KIIOYOBHMH yMOBaMH
3a0e3rneyeHH] e()eKTUBHOCTI CUCTEMH IIIeH MiINPUEMCTBA € IXHS PEaliCTUYHICTh, aKTyaJbHICTh 1 y3-
TOJ/DKEHICTh MK CO00I0) 3IMCHIOIOTh YHPaBIiHHS IOTEHIIATOM IiAMPHEMCTBA NUIIXOM HOTO IUIaHY-
BaHHSI, OpraHi3yBaHHs;, MOTUBYBaHHS, KOHTPOJIIOBAHHS 1 PETYJIFOBaHHSI.

VY pospisi mux 3aranbHUX (PyHKLINA BiIOYBa€ThCA 3aCTOCYBAaHHS METOMIB 1 TEXHOJOTIH ympaBIiHHS,
3aCTOCYBaHHS SKHX CIIPSIMOBaHE Ha 00’€KT ympaBiiHHS — MOTEHIal MiJIpUEMCTBA. 3 OISy Ha Te, IO
MiIPUEMCTBO MOXe MepeOyBaTu Ha CTajil CTAaHOBJICHHS a00 PO3BUTKY, TO 1 HOTo MOTEHIia) Moxe (op-
MYBAaTHUCh a00 3a3HaBaTH 3MiH, sIKi IPU3BOIATH 1O HOTO BTPATH, BIATBOPEHHS a00 MPUMHOXKEHHS (IIpUpOC-
Ty). Ha puc. 2 HaBeneHo ¢parMeHT Kay3aJdbHO-CTPYKTYpHOI Mojieni (OpMyBaHHS MOTEHLIANy ITiIIpH-
€MCTBA, sIKe TiepeOyBae B CTaHi CBOTO CTAaHOBJEHHS. Ha erami cTaHOBIEHHs mianpueMcTBa (GOPMYBaHHS
HOro MOTeHILiaTy CyNPOBOIKYETHCSI HU3KOIO TIOCITIIOBHUX €TaIlB YIPABIiHHS, a caMe:

1) Bu3HaveHHs HiTEH GOPMYBaHHS MOTEHIIATY MiINPUEMCTBA i3 ypaxyBaHHIM (akTOPiB BHYTpILI-
HBOTO 1 30BHIIIHBOTO CEPEOBHUIIIA MiIPUEMCTBA;

2) opraHi3yBaHHS 3aX0/1iB 3 pOpMYyBaHHs MOTEHIIATY i IIPHEMCTBA,

3) MOTHBYBaHHS TMpalLiBHHUKIB O peai3ailii BCTAHOBJICHHX 3aBJaHb B MEXaX BU3HAYCHHX Ha
MOTIePETHHOMY €Talli 3aXOJIiB;

4) KOHTPOJIIOBaHHS MpoIecy GOpMyBaHHS MMOTEHIIATY MiNPUEMCTBA;

5) perymoBaHHs npolecy (pOpMyBaHHS MOTEHLIATY MiIIPHEMCTBA.

KoskeHn 3 1ux eramiB cnpsIMOBaHHI Ha CTPYKTYpHE MOJENIOBAHHA MMOTEHIIaTy HignpueMcTBa. Tak, Ha puc. 2
pO3TIIsIHYTO (popMyBaHHS MOTEHLiaNy MiANPHEMCTBA HA MPHUKIAl, TaKOi HOTO KOMIIOHEHTH SIK BHPOO-
Huuuil moreHmian. [TpuiHATTS pimeHHs mpo QOopMyBaHHS Li€i KOMIOHEHTH MOTEHLIaly MiANPHEMCTBA
BUMAara€ BHBUYEHHS PHHKY, OLIHIOBAaHHS MOXJIMBOCTEH MHiANPHUEMCTBA i HA OCHOBI IHOTO (OPMYBaHHS
CTpaTeriuHuxX BUPOOHMYMX Wiedl mignpueMcTBa. bazyrounch Ha IHMX LIIIX MOXIUBUM € BU3HAYUTH
HEOOX1THUH IS MiANPUEMCTBA 00CAT BUPOOHUYMX MOTYKHOCTEH, TUIOII, CHPOBUHU, MaTepialiB ToIo. Ls
iH(opMarlliss HeoOXiHA JJIi CTBOPEHHS MaTepiallbHO-TEXHIYHMX YMOB IMPOBAPKEHHS BHPOOHWUYOI isTh-
HocTi mianpuemcrBa. CTBOPHUBIIM X BIacHe BUHUKAE CaM BUPOOHWYMHN NMOTEHLIAN, SKUH MOXHA BUKOpPHUC-
TOBYBATHU JJIs1 peani3allil BCTAHOBJICHUX CTPATETiyHUX IIEH.

Ha erami peamnizaiiii BUpoOOHHYOTO MOTEHIIaTy CUCTEMa YIPaBIIHHA MiAIPUEMCTBA CIIPSIMOBaHA Ha
KOHTPOJIIOBAHHS 1 PEryJIIOBaHHS MPOLECIB BUKOPUCTaHHA BHUPOOHMYMX MOTYXKHOCTEH, IUIOLI, pecypciB
TOIIO i3 ypaxyBaHHs 3MiHM (PaKTOpiB BHYTPIIIHBOTO i, OCOOJIWBO, 30BHIIIHBOTO CEPEHOBHUIN 32
CBOEYACHOTO MPUHHSTTSA 1 peanizallil KOPpUTyBaJIbHUX YIPABIIHCHKUX DillieHb, SKi CIIPAIMOBaHI HA OITH-
Mi3allilo pe3ybTaTiB peaiaiii MOTeHIiany HiAIpHeEMCTBA.

B ymoBax, konu mianpueMcTBO (DYyHKIIOHYE Ha PUHKY TpUBaIMK 4ac, TOOTO mepeOyBae Ha cTafil
CBOTO PO3BUTKY 3aBIAaHHSIM KEPIBHHKIB MiIIPUEMCTBA € TAaK 30iHCHIOBATH YIPABIiHHSA HOTO MOTEHIIAIOM,
mo0 BiJl BIATBOPIOBABCS 1 3pocTaB. ¥ MaHOMY BHMAAKY IIiJl BIATBOPEHHSIM TOTCHIIIaTy MaeMO Ha yBasi
BiTHOBIJIEHHSI MO>KJIMBOCTEH MiANPHEMCTBA pealli3oByBaTH Ti 3aBJaHHS, SIKi BHKOHYBAJINCh Y MUHYJIOMY,
30KpeMa BHUPOOJSATH TaKMH CaMHi, SK 1 y MHUHYJIOMY, 0OCAT HPOXMYyKILii, 3aiiMaTH TaKy X 4acTy PHHKY,
BUKOHYBATH, SIKi 1 paHime B3sTi 3000B’s13aHHs Tomo. Ha puc. 1.3 npsma, sika BigoOpaxaTuMe BiITBOPEHHS
MOTEHITiATy MiAIPUEMCTBA 30iraTUMeThCA 13 BeKTopoM t. 3aranom HaeThes Mpo BiATBOPEHHS BCIX CKIIAO0-
BUX MNOTEHLIANTy MiANPUEMCTBA. Y CBOIO Yepry, MiJl 3pOCTAHHSM, NPHUPOCTOM IOTEHLIATy pPO3yMi€MO
MPHUPICT MOKITUBOCTEH Y PO3pi3i yCiX CKIIaJOBUX KOMITOHEHTIB ITOTEHIIIaTy MiANPHEMCTBA.
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8 cucmemi MeHeOHCMeHMy NiONPUEMCMEA

Ipumimka: nobydosano aemopom cmammi
BucHOBKY i nepcneKTUBH NOAAJIBIIUX T0CTIIKEHb

VYrpaBaiHHSA MOTCHIIAIIOM MiANPHEMCTBA € KOHKPETHOIO (DYHKINEI0 MeHeIKMEHTy. B ii ocHOBI
JISKUTh KOHKPETHUH 00’ €KT YIPaBIIiHHS — ITOTEHITIA MiAMPUEMCTBA. YTIPABIIiHHS IIUM 00’ €KTOM Bil0OyBa€EThH-
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¢S KepiBHUKAMH ITiAMTPUEMCTBA 33 TOTIOMOT'OI0 METOJIIB 1 TEXHOJIOTIH ympaBJiHHs, BUOIp 1 3aCTOCYBaHHS
SIKUX 3MIMCHIOETHCS B MeXax 3aradbHUX (PYHKIH yrpaBimiHHS (MUIaHyBaHHS, OPraHi3yBaHHSA, MOTHBYBAH-
Hs, KOHTPOJIIOBaHHS 1 perymioBaHHsA). OCKUIBKH TOTEHINAN IMiIMPHEMCTBA € KOMIUIEKCHUM 00’ €KTOM
VIIPaBITIHHS, SKUH BKIIOYA€ BUPOOHUIHMA, MAPKETHUHTOBHM, IHBECTHIIIMHIMKA Ta 1HIIII MMOTEHITia M, TO 1 I
YOPaBJIiHHA TOTEHI[AOM MiJANPUEMCTBA € CKIAJHON0, i€papXi30BaHOI CHCTEMOIO. IXHS peawizarlis
BUMAara€ IOCTIHHOTO MOHITOPWHTY 1 pEryiiOBaHHA 00’€KTa ymnpaBiiHHA. BpaxoByroum 1ie, momambimi
JIOCITIDKEHHS JIOLJIBHO TPOBOJUTH y HANPSAMKY KOHKpETH3allii Ta cucTemarusaiii (akTopis, sIKi BIUIU-
BaIOTh HA €(DEKTUBHICTh YIIPABIIHHS OTEHIIAIOM MiANPHEMCTBA.
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