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®YHKIII MEHE)KMEHTY PO3BUTKY IIJAIIPUEMCTBA

[ToKa3aHo AOUINIBHICTL BUAINIEHHS MEHEKMEHTY PO3BUTKY SIK QYHKLIOHA/IbHOIO BUAY MEHEKMEHTY MMIAMNPHUEMCTBA,
Haro/IOLWEHO Ha HMOoro CripsSMOBaHOCTI Ha MavibyTHE MiAnNpPUEMCTBAE. HafaHo nepesiik Ta pPO3KPUTO 3MICT QYHKUIN MEHELMKMEHTY
PO3BUTKY TMIAMPUEMCTBAE, 10K33aHO OCOO/IMBOCTI IXHbOI peasi3auii. HagaHo oCco6/MBOCTI MEHELKMEHTY PO3BUTKY MiAMPUEMCTBAE Y
CTpareriyHoMy 1a rnoToOYHOMY YIipPas/IiHHI.
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FUNCTIONS OF ENTERPRISE DEVELOPMENT MANAGEMENT

Aim of the article is proving of expediency of consideration of enterprise development management as the particular
functional kind of enterprise management. Specification of results. Enterprise development is considered as objected in the process
of development ability of an enterprise to improvement by implementing controllable changes in enterprise activity that causes to
transformation of the enterprise to the qualitatively new state. Development management means using aggregate of technologies
to impact on professional behaviour of enterprise personnel with the aim of targeting such behaviour to reaching aims of
development (or to making processes in enterprise activity, If results of such processes provide coming enterprise to a qualitatively
new state). Managerial actions in borders of functions in development management of the enterprise are combined into some
functions. Content of such functions is considered from the position of enterprise personnel actions about enterprise development,
impact on professional behaviour of the personnel and attitude of enterprise managers (owners) to made work. Development
management is done on two levels of enterprise managing simultaneously — strategic level and operational one. Conclusions.
Object of development management is development of the enterprise. It demands attention of managerial specialists because
results of enterprise development are very important for it and enterprise development as an aggregate of controllable qualitative
and quantitative changes in enterprise activity is continuing during long period of time.
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Beryn. IMocTiiiHO Ta HEyXHJIBHO 3pOCTaioya CKIAJHICTb YIPaBIIHCHKOI AISUIBHOCTI Ha MIiANPUEMCTBI,
HEOOXITHICTh BIINOBIAATH Cy4aCHMM BUMOTaM JI0 YIPABIiHHSI MIAPUEMCTBOM 3yMOBJIIOIOTh TOSIBY HOBHX 00’€KTIiB
YIPaBIIHCHKOTO BIUIMBY, 1[0 CTaHOBISATHCA 00 €KTaMH (DYHKUIOHAIBHUX BHIIB MEHEIKMEHTY MiANPHEMCTBA
(MEHE/PKMEHT-MapKeTHHT, MEHEKMEHT IepCOHally, MEHEKMEHT iHHoBauid Tomo). OaHuM 3 Takux
(GYHKIIOHAJIBHUX BHIIB MEHEPKMEHTY MiANPHEMCTBA, TOSBA SIKOTO 3yMOBJIEHa HHM3KOI OOCTaBUH 00’€KTHBHOTO
XapakTepy, € MEHEDKMEHT PO3BUTKY ITiANPHEMCTBA.

Po3BUTOK MiANPHEMCTBA BHACIIIOK HOTO CKJIAIHOCTI, CIIPSIMOBAHOCTI Ha MaHOyTHE 4acTO YITyCKA€ThCS 3
yBaru KepiBHHUKIB (BIACHUKIB) MIAMPHEMCTBA abo HOMY HAJEXHTh OPYrOpsOHE Micle depe3 HaaMipHy
KOHIIEHTPALII0 yBard KepiBHUITBA IiIIPUEMCTBA HAa MUTaHHAX MOTOYHOI MISUTBHOCTI. SIKMMHU © BaKIMBUMH BOHU
He OynH, MOTOYHI MHUTAHHS HE MAloTh 3aTYJSATH MalOyTHE MiIIPHEMCTBA, IIIAX A0 SKOTO 3a0e3ledye pO3BHTOK
MiATPHEMCTBA.

Ha OaraTbox BITUM3HSHHX MiJNPUEMCTBAX ChOTOJHI € CTPYKTYpHI MiJPO3IIIN 3 PO3BUTKY ab0 TOCaIoBi
0co0u, 10 KOMIETEeHIT SKUX HaleXUTh BUpIIICHHs Li€l mpodiiemMu. Alle, sIK MOKa3ald MPOBEJEHI JOCITIKEHHS,
YacTO KOMIIETEHIIIF0 [[UX CTPYKTYPHUX MiZIPO3ALIIB BU3HAYEHO BUXOISUU 3 AYKE BY3HKOTO TIYMAuYCHHS HOHSTTS
"po3BuToK miampueMcTBa'. ToMy HaiyacTtimie Taki CTPYKTYpHI MiAPO3AIIM 3alMarOTbCd IPOCTOPOBHM
PO3IIMPEHHSIM MiJNPUEMCTBA y BHUIVIAAI CTBOPEHHS HOBHX TOPrOBHX TOYOK (TOPrOBENBbHI IIiJIPHEMCTBA),
cTBOpeHHA (inmiii Ta BIZOKPEMJIEHMX CTPYKTYPHHMX IiAPO3ILTIB, 3apyOiKHHX TPEACTABHULTB (BUPOOHUUI
miAnpueMcTBa) ab0 NHUTaHHAMHM peopraHisamii MiANpPHEMCTBA Yy BUIVIAI CTBOPEHHS MJOUIpHIX a00 CIUIBHHX
MIAPUEMCTB, 3TATTSAM Ta MOTIHHAHHSIM. He OCIOprOroYM BaKIMBICTh TAaKWX Aid MiANPHUEMCTBA, BCE K TaKi CIiJ
3ayBaXXMTH, 1110 PO3BUTOK ITATPUEMCTBO JIMIIE 1O HUX HE 3BOUTHCS.

AHagi3 ocTaHHIX JocTikeHb Ta myouaikamiil. PoO3BHTOK mignpHeMcTBAa CTAaHOBUTH COOOMO
00’€KTHBI30BaHy Yy IIpOIECi PO3BUTKY BIJIACTUBICTH (CIIPOMOXKHICTB) MIiJNPHEMCTBA A0 PO3BHUTKY IUISIXOM
3MIMCHEHHS! KEpOBaHMX 3MiH B JISUTBHOCTI MiJNPHEMCTBA Ta aJanTamii 10 HEKEpOBAaHMX 3MiH PI3HOMaHITHOTO
XapakTepy, pe3yIbTaToOM YOTo € IMepexia MiAIMpHeEMCTBA JI0 IKICHO HOBOTO CTaHy.

Po3BuTOK mignpueMcTBa BigOYBA€THCS 332 PaXyHOK SKICHMX Ta KUIBKICHHX 3MiH Y BCiX (PyHKITIOHaIBHHX
MmicUCTeMax MigNpueMCTBA (BHPOOHHMYiM, OOCIyroBYBaHHS, BIITBOPEHHS Ta YIPABIiHHA) Ta YIPaBIiHHA
(BupoOHMUil, MapKETHHTOBIH, IHHOBAIlilHIN, (piHAHCOBIH, KaApPOBIiif) 3a PI3HOMAHITHIMH HaNpsIMaMu (HApUKIAN,
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Oinmimimmme [.B. 3a3HauMB Ha Taki HanpsMH, SIK IABMIICHHS SIKOCTI NPOXYKLii, Oe3nepepBHE MNOJIMIICHHS
(KAIZEN), aHTHKpH30BE yNpaBiiHHS, PO3IIUPEHHS (PYHKIIOHAIBHUX MOXKJIMBOCTEH IiIPHEMCTBA, PEIHKHUHIPUHT
Oi3Hec-mpoLeciB, MiABUIICHHS e(QEeKTUBHOCTI IisUIbHOCTI, opraHizauiiine HauyanHs [1]). Taki 3miHm, mo €
YHCICHHUMH, pPI3HUMH 3a MacmTaboM, HampsMaMH Ta HaCliJKaMH, BiJIOYBalOThCS CBOJIOLIHHUM abo
PEBOJIIOLIIMHUM ~ IIIIXOM, MNOTpeOyrOTh  BiAMOBigHOro  3abesnedyeHHs  (pecypcHoro, iH(opMamiiHoro,
IHCTHTYHIHHOTO, MOKYMEHTAJIbHOTO, OPTaHI3aIliifHOTO TOINO), 3IIMCHIOIOTHCS MpaliBHUKAMH MiATPHEMCTBA 3
ypaxyBaHHSIM pPi3HOMaHITHHX OOCTaBHH (BHMOT, MOTpeO, BHOPAHOTO BEKTOPa PO3BHUTKY, HASBHOCTI PECypCiB Ta
po3moAiTy IXHROTO HAAXOPKEHHS Ha IIIMPUEMCTBO y Yaci Ta iH.). 3a3Ha4eHi 00CTaBHHH MOTPEOYIOTh KOOPIUHAIII]
Iiii mpalliBHUKIB MiINPHEMCTBA Y Yaci Ta IPOCTOPi 3 ypaxXyBaHHSAM iXHBOI MOTHBAIl IO 3AIMCHEHHA TaKHUX Iii,
y4acTi y HbOMY, 0OCOOMCTHX SIKOCTEH Ta mpodeciifHOi MiATOTOBICHOCTI, TOTOBHOCTI Ta CIIPOMO’KHOCTI aJalTyBaTHCS
o 3MiH, mo BigOymucs (abo BimOyBatoThcs). KoMmIUIekCHHM IiHCTpyMEHTapieM KOOpAWHAmii il TMpalliBHUKIB
MiANPUEMCTBA 3 METOI 3[IHCHEHHS 3MiH B JisUIbHOCTI MiANPUEMCTBA (TOOTO 3 METOI PO3BHUTKY IMiJIPUEMCTBA) €
YIIPaBJIHHS PO3BUTKOM, MEHE/PKMEHT PO3BUTKY, aAMIHICTPYBaHHS Ta KEPIBHUITBO PO3BUTKOM.

VY Garatbox BHUNajakax Aedininii "yrnpaBiaiHHSI po3BUTKOM" Ta "MEHEPKMEHT PO3BUTKY" 3aCTOCOBYIOTHCS K
CHHOHIMI4HI, nediHiii "aqMiHICTpyBaHHS PO3BUTKOM" Ta "KEPIBHUILITBO PO3BUTKOM'" 3yCTPIUarOTHCS 3HAYHO pijllIe.
Ipote i nediHiwii pi3HATHCS 32 3MICTOM, IO BU3HAYEHO 32 pe3yjbTaTaMH aHajli3y (yHAaMEHTaJIbHUX HAYKOBHX
MpaIk 3 MCHEKMEHTY MiAIpueMcTBa [2—5]:

VIPaBITiHHSA PO3BUTKOM MiAMIPHEMCTBA CTAHOBUTH COOOI0 CYKYITHICTh YIPaBIiHCHKUX BIUIMBIB Ta Mii, IO
oOpMIICHI Y BUIIAAI YIPABIIHCHKUX PIllICHb MIOAO 3MiH B MisTIBHOCTI MiJIPHEMCTBA, peaizallis SKAX 32 YMOBU
JOTPUMAaHHs NEPBHHHUX BUMOT Ma€ MIEPEBECTH i JIPHEMCTBO 3 AESKOTO BHXIIHOTO CTaHy 70 SIKICHO HOBOTO CTaHY;

MEHEHKMEHT PO3BUTKY HiANIPHEMCTBA CTAHOBUTH COOOI0 CYKYITHICTh TEXHOJIOTIH BIUTUBY Ha mpodeciiHy
MOBEIIHKY TPAMiBHUKIB IAMPUEMCTBA (KOMIDICKC METOMIB, CIOCO0iB, MPHHOMIB Ta MPOIEAyp) 3 METOI0
CHpsIMyBaHHS 11 Ha JOCSTHEHHS IiiJied po3BUTKY (a00 Ha MpoLEecH B JisUTLHOCTI MiANPUEMCTBA, PE3YJIBTATH SIKHX
3a0e3MeuyroTh HOoro nepexij A0 SKiCHO HOBOT'O CTaHy);

a/JIMIHICTpYBaHHSI € OJJMH 3 0araThbOX IHCTPYMEHTIB MEHEPKMEHTY PO3BUTKY ITiJIIPHEMCTBA, L0 J03BOJISIE 3
BUKOPHCTAHHIM OFOPOKPATUYHHMX IHCTPYMEHTIB JOBOAMTH JI0 NPAIIBHUKIB MIANPUEMCTBA 3aBJaHHs 3 PO3BHUTKY, SIKi
BOHM MAalOTh BUKOHYBaTH BiIIOBIIHO O iXHBOI KOMIETEHIIii, B3a€MOYB’si3Ka IIMX 3aBJaHb Yy 4aci Ta MpoCTopi,
3a0e3revyeHHs IXHbOrO BHMKOHAHHS BIANOBIJHMMH peCypcaMH, KOHTPOJIb 32 BHUKOHAHHS IIMX 3aBAaHb, IXHE
KOpETyBaHHS BiATIOBITHO IO YMOB, IO CKJIAIAIOTHCS;

KEPIBHUITBO PO3BUTKOM MiJNPHEMCTBA CTAHOBUTH COOOIO il YIPaBIIiHCHKOTO MEPCOHAITY i3 3aCTOCYBaHHS
B TPAKTUIl YOpPaBIiHHA TEXHOJOTiIH BIUIMBY Ha TpoQeciiiHy MOBEOIHKY IpAaIiBHUKIB MiANPHEMCTBA CTOCOBHO
KOHKPETHHX TIPaIliBHUKIB, KOJIEKTHUBIB MpaIliBHUKIB (popMatpHUX 1 HepOopMaTbHUX).

SIKImIo ympaBiiHHS PO3BUTKOM IIIIIPHEMCTBA TPHUBAIMI 4ac BXKE CTAHOBHUTH IPEIMET JOCTI/DKEHHS, TO
II0JI0 MEHE/DKMEHTY PO3BUTKY IiJIPHEMCTBA HAYKOBi JIOCITI/PKCHHS TIOKH II€ HEYHCICHHI (BHHATOK CTAaHOBHUTH
npo0JIEMaTHKH MEHEDKMEHTY PO3BUTKY TIEPCOHAIY ITIANPUEMCTBA).

Metoro cratTi € po3ris] GYHKIIH MEHEIDKMEHTY PO3BHUTKY IiIPHEMCTBA, PO3KPUTTS IXHBOTO 3MICTY Ta
oco0nMBOCTeH peanizanii y MEeHEeIKMEHTI PO3BUTKY MiNPUEMCTBA Ha CTPATETIYHOMY Ta IOTOYHOMY PiBHSX.

Buxsian ocHoBHOro marepiamy. MeHe/KMEHT PO3BHTKY IIJIIPHEMCTBA Iiependayae 3acTOCYBaHHS
CYKYITHOCTI TEXHOJIOTIH BIUIMBY Ha NpogeciiiHy NOBeAIHKY NPAIiBHUKIB MiIIPUEMCTBA 3 METOKO CHIPSMYBaHHs 11 Ha
JIOCSITHEHHSI LIJIel po3BUTKY (ab0 Ha mpolecH B AisUIBHOCTI MiANPUEMCTBA, Pe3yJbTaTH SKUX 3a0e3MedyoTh Horo
mepexif 0 sIKiICHO HOBOTO cTaHy). Taki TeXHOJOTI{ IyKe pi3HOMaHITHI, 0 MOTpe0ye IXHBOTO MOIUTY Ha KOHKPETHI
BU/IM, SIKUA JI03BOJIIE KOHKPETW3yBaTH cdepy 3acTOCyBaHHS TexXHOJIOTiH. [l Takoro momury AouiabHO
BUKOPUCTATH (YHKIIOHANBHUN MiAXiA, M0 3HAWIIOB INHPOKE BHUKOPUCTAHHS B YIPABIIHHI IIiIIPUEMCTBOM,
OCKIJIBKH JJO3BOJISIE PEIyKyBaTH J0 KOHKPETHUX BHUKOHABIIB IIiJIi PO3BUTKY IiIIPHEMCTBA, TPaHC(HOPMYBABIIN iX Yy
Ha0ip KOHKPETHHX [ii, mpomeciB abo Mmporenyp, Mo BXOIATh 0 KOMIIETSHIIIi KOXKHOI 1mocanoBoi ocodn. OCHOBOIO
(yHKI[IOHATIBHOTO MiAX0AY € (YHKI[isI, 10 B YNPaBIiHHI CTAHOBHUTH COOOIO0 CIeliaii30BaHUN BUJ YIPaBIiHCHKOT
JUSUTbHOCTI, TOOTO TNeBHMH mepenik (YHKIIOHAIBLHO 3yMOBJIEHHX pOOIT, 110 BHKOHYIOTHCS AJIsl Y BHUPIIICHHI
YIOpaBIiHCHKUX 3aBJaHb [0, c. 85].

YupaBiaiHCEKI po0OOTH, IO BUKOHYIOTBCS Y MeXax (YHKLIH MEHEKMEHTY PO3BHTKY MiANPHEMCTBA,
JOLTBHO TOEAHATH y Kimbka QyHKIiH (Tabm. 1). 3MicT Takux QYHKIIH pO3KpuTO 3 MO3MUMii Aii ¢axiBLiB
MiATIPHEMCTBA IIOAO PO3BHTKY IMIANPHEMCTBA, BIUIMBY Ha iXHIO TpodeciiHy MOBEAIHKY Ta CTaBJIEHHS 0
BUKOHYBaHOI pOOOTH KEPiBHUKIB (BIACHHKIB) MiANPUEMCTBA.

Peamizamii Bcix ¢(yHKIOI MEHEMKMEHTY pO3BUTKY MIANPUEMCTBA Ma€ IepelyBaTH OIiHIOBAHHS
pe3yJIbTaTiB PO3BUTKY HiJNPUEMCTBA y TONEpEHiX Iepiofax. Taki OLIHKM BHUCTYNAIOTh aHAJTITUYHOI 0a3010 y
BCTAHOBJICHHI ILiJeld pPO3BUTKY, TEPMiHIB HOro 3JiHiCHEHHs, BHOOpI BEKTOPY PO3BUTKY, JIO3BOJISIIOTH BHSBUTH
JIONYIIEH] TOMUJIKH Ta MPOPaXyHKH, IHT10ITOPH Ta KaTajli3aTopy PO3BUTKY.

[InanyBaHHS PO3BUTKY MiANPHEMCTBA IOYMHAETHCS 3 BU3HAYEHHS BEKTOpAa PO3BUTKY, 32 SKUMH, 32
JIx. Tapaenari [7, ¢.], yBary po3BHTKY CKOHIIEHTPOBAHO Ha MPOTYKIii MiIPHEMCTBA, 3aCTOCOBYBAHUX TEXHOJIOTifAX
abo0 puHKax, A€ MpUCyTHSA abo Moke OyTH MPHUCYTHS MPOAYKIIiS HiAnpreMcTBa. Bubip Sk BekTOpa pO3BUTKY OJIHOTO
3 Hagaaux J[x. ['apaengari HampsAMiB JOMiHYI0YO1 yBaru HaIpsIMiB HE 03HAYA€ HEXTYBAHHS 1HIIIMMH, IIPOCTO 3 TPHOX
BEKTOPIB OJMH HaOyBa€e CTaTycy JOMIHYIOUOTO, a iHIII — JOTIOMIKHOTO.
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Tabmuus 1
3micT GyHKIiH MeHeIKMEHTY PO3BUTKY MiINPHEMCTBA
DyHKILisT MEHEKMEHTY PO3BUTKY 3micT dyHkuii
niInpueMcTBa
O1iHIOBaHHA pe3ybTaTiB po3Butky | Ilpouec ¢opMmyBaHHS B KepiBHHKIB (BJIacHUKIB) Ta (paxiBI[B MiAMPUEMCTBA
HIANIPUEMCTBA y NIONEPEAHIX Neploaax YSABIEHHS IIPO CTaH MIANPUEMCTBA, SIKUH € pe3ylbTaTOM pPO3BUTKY Y

MOTIEPeAHFOMY Tepiofii, BU3HAUCHHS, YU € TaKuil CTaH AIHCHO SIKICHO HOBHUM,
3’sICyBaHHS HOBUX MOXKIIMBOCTEH MiJIPHEMCTBA, SIKI CTAHOBUTUMYTD ITi/ICTaBy
UL po3poOJIeHHsT cTpaTerii MiSUTBHOCTI IINPHEMCTBA Ta OPIEHTHPH IS
IUTAaHYBaHHS HOTO ITOJJAJIBIIIOTO PO3BHTKY

[ImanyBaHHS PO3BUTKY MiAIPUEMCTBA Onuc Mail0yTHROTO SKICHO HOBOTO CTaHy MiANPHEMCTBA 3 BHUKOPHCTAHHSIM
CHUCTEMH MapaMeTpiB (IMOKa3HWKIB), 3MiH B MiSUIBHOCTI MiINPUEMCTBA, IO
MaroTh OyTH 37iliCHEH], BU3HAYCHHS BU/IB, 00CATIB Ta TEPMiHIB BUKOPHCTaHHS
pecypciB, HEOOXiAHUX AJIs 3M1HCHEHHS 3MiH

OpraHni3aris po3BUTKY MiAIIPUEMCTBA dopMmyBaHHA BITHOCHH MDK MpaIiBHUKaMH MIANPHEMCTBA 3 IPHBOIY
3MifiCHEHHS 3MiH B JISUTBHOCTI MiANIPUEMCTBA, SIKI 0a3ylOThCsS Ha PO3MOALT
3aBIaHb IOJ0 3/iHCHEHHs 3aIJIAHOBAHMX 3MiH B JiSTIBHOCTI HiIIPHEMCTBA Y
KOHKPETHHH TepMiH, KOMIICTEHINIl IpamiBHUKIB y Hiff misyIbHOCTI (TpaBa,
000B’s13KH, BIINOBIAANBHICTE), iHQOpMaIiifHOMYy OOMiHYy MK HUMH (32
iepapxi€ro Ta reTepapxi€io) Ta KOOPAWHALIT il MpaliBHUKIB.

Aynmut nporecy po3BUTKY MiAIPHEMCTBA TlepiommdHo 3xilicHIOBaHA TIepeBipKa Mepediry 3arIaHOBaHNX MPOLIECIB B TISUTBHOCTL
HiAIPUEMCTBA, 10 MAIOTh PHUBECTH Y TIEBHUH TEPMiH JI0 IJIAHOBAHHX 3MiH, BUTPAT
pecypciB, IO CYMPOBODKYIOTh I1i MPOIIECH, 3 METOK BH3HAYCHHS BiJIIOBITHOCTI
peaNbHUX TIPOIECIB 3aIUIAHOBaHUM, MOXIIMBOCTI 3MIHCHATH BU3HAYCHI 3MiHH,
HEOOXITHOCTI BHECEHHSI KOPEKTHB JI0 IMX MPOIICCIB, OIHIOBAHHS Jiif MOCATOBHX
0ci0 B Mexkax iXHpOI KOMIIETEHIII] III0JI0 PO3BHUTKY ITiPHEMCTBA

MortuBanis mpamiBHEKIB A0 y4acTi y | ®PopMyBaHHS B NpaliBHUKIB Take CTaBICHHA OO 3AiMCHEHHS 3alUIaHOBAHHUX
PO3BHUTKY HiINPUEMCTBA 3MiH B JiSUTBHOCTI MIiANIPUEMCTBA, SKE J03BOJHUTH 3HAYHOIO MIpPOIO 320XOTHTH
iX BUKOPHCTOBYBAaTH HAasBHI B HUX 3HAaHHS, JOCBiJ, OpraHi3aliifHUI KamiTal,
npodeciiiHi 3HaHHSA TOIO Yy 3AificHeHHI 3MiH (a0o, sK MiHIMyM, He
MEePENIKOUKATH IIUM 3MiHaM)

[TnanyBaHHS PO3BUTKY CTaHOBUTH c0000 (pOpMYBaHHS CYyKYyITHOCTI B3a€EMOIIOB’SI3aHHUX Yy 4aci Ta IpOCTOpi
Iifi, METOI0 SKHUX € 3iMICHEHHS 3MiH B JISUTHOCTI MiIMPHEMCTBA, SKi HEOOXIMHI AJISA TOTO, MO0 IiJIPHEMCTBO
MePEeHIIIIO 10 SKICHO HOBOTO CTaHY.

[lmaHyBaHHSA PO3BHUTKY HiAMPHEMCTBA 3MIMCHIOETHECSA 32 (PYHKIIOHATEHUMHE IiJICUCTEMaMHU ITiJIPUEMCTBA
Ta YHpaBJiHHS HUM, il 3 PO3BUTKY MiJANPUEMCTBA BHOCSATHCS B IUIAHH CTPYKTYPHUX ITiPO3LTIB HiIIPUEMCTBA.

[TnanyBaHHS pO3BUTKY MiIPUEMCTBA Nepeadayae:

- BU3HAYCHHs Mail0yTHHOT'O CTaHy MiANPUEMCTBA, SIKHH OMUCAHO 3 BAKOPUCTAHHSM CYKYITHOCTI KiJIbKiCHUX
a00 KBa3i-KiIbKICHUX MTapaMeTpiB;

- BU3HAYECHHS CYKYIHOCTI JIOKali30BaHMX 33 (YHKLIIOHAIBHUMHU TiJICHCTEMaMM MIiANPUEMCTBA Ta
YIPaBJIiHHS HUM 3MiH, 10 MalOTh IIEPEBECTH IiJIPHEMCTBO 3 HAsIBHOTO JI0 SIKICHO HOBOT'O CTaHy;

- B3a€MOYB’sI3ka 3MiH y (YHKI[IOHANBHUX MiJCHCTEMaX IIJIPUEMCTBA Ta VYIPABIIHHI HUM 3 METOIO
CTBOPEHHS €IMHOI KAPTUHHM 3MiH;

- BU3HAYCHHS CYKYITHOCTI Miif, pe3ymbTaToM 3MIMCHEHHS SKUX OYyOyTh 3MiHH Y (YHKIIOHAJTHHHUX
MiACHCTEMAX ITiJIPUEMCTBA Ta YIIPABIIHHSI HUM;

- B3a€MOYB’sI3Ka Jiif y (YHKIIOHANBHUX MiJACHCTEMax IIANPHEMCTBA Ta YIPaBIiHHI HUM 3 METOIO
CTBOPEHHS €IMHOI KAPTHUHH JIili;

- BU3HAYCHHS BUJIB, OOCSTIB Ta BapTOCTI pecypciB, sKi HEOOXimHI mis Aid 31 3AiCHEHHS 3MIH Yy
(bYHKIIOHATIBHUX MiJICHCTeMaX ITiIPHUEMCTBA Ta YIPaBIiHHS, PO3IMOJU MOTPeOH y PiI3HOMAHITHUX pecypcax y 4aci.

Opranizamis po3BUTKY € HACKPi3HOIO (DYHKII€IO, IO peali3yeTbcss B Oyab-sKid 3 ommcaHuX (QyHKIiH
MEHEIDKMEHTY PO3BUTKY. TOMy CIIiJi TOBOPUTH PO OPTaHi3aliio0 OIIHIOBAHHS PE3yJbTAaTiB PO3BHUTKY, OpTraHi3aIliio
IUTaHyBaHHS, OPraHi3amilo KOHTPOJb PO3BUTKY Tomlo. Peamizaris BiTHOCHH MDK MpalliBHUKaAMH IMiJIPHEMCTBA 3
MPUBOAY 3MIMCHEHHS 3MiH B [iSUTBHOCTI HiATIPHEMCTBA Mae€ 3a0€3NMEYWTH Yy 3alUIAHOBAHWN TEPMIiH Iepexif
HAPUEMCTBA A0 SKICHOTO HOBOTO CTaHy.

Opranizaniss € cUCTEMHOIO (YHKIIEI0 MEHEDKMEHTY PO3BHUTKY, peaji3amis SKOi CIyrye CTPIKHEM Ta
0a3010 BMKOHaHHs IHImIKMX Horo ¢yHKiH. Came CHUCTEMHMH XapakTep OpraHizamii sIK (YHKIiI MEHEDKMEHTY
PO3BHUTKY 3yMOBIIIO€ BUCOKI CKJIQJHOIII B i peanizarii i MacmTaOHi HEraTUBHI HACIIKH, SKIIO0 BUHUKAIOTH 3001 Ta
HEBIAMOBIHOCTI B 11 peamnizanii. [[ppauHaMu 1poro €:

- pi3He ySABIEGHHS MPO 3aBIaHHS, sIKe Mae OyTH BUKOHAHE, Yepe3 Pi3HMH IT0CBix, npodeciiiauii piBeHsb, pizHe
ocoOmcTe CTaBJIEGHHS 10 3MiH, SKi HEOOXiTHO 3AIMCHWUTH, CHPHUHHATTA BUKOHYBAaHHX 3MiH 3 TO3HII BIaCHUX
iHTEpeciB, 3001 B iHPpOpMALITHIX KOMYHIKAIisX;

- 0c00O0BI BiTHOCHHH JIIOAEH Y CIUIBHIHM MiSIBHOCTI, III0 BUHUKAIOTH Yepe3 MPUIHHU CYTO TICHXOJIOTIIHOTO
XapakTepy (cuMmarii, aHTHIaTii, pi3Hi ICUXOTHUIH, KOHQIIKTH, 0COONHBO y JTATEHTHIH hopMi);
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- po3puB B iH(QOpMALIHHMX KOMYHIKALisfX IO BEPTUKaJi, KOJIM LI PO3BUTKY HE TPaHCPOPMOBAHO Y
KOHKPETHI 3aBJaHHs JJIsl BUKOHABIIB a00 Taki 3aBHaHHs c()OPMYJbOBAHO Y 3arajbHOMY BUIVISA[I, PO3ILIMBYATO;
TaKOMY BUMAJKY 3aBJaHHS MMPaLiBHUKY MiJIPHEMCTBA TIyMayarh Ha CBil pO3Cyll, BUXOJSYH 3 BIACHUX YSIBJICHB;

- PYXJIMBICTh IIiJIed PO3BUTKY 3aBISKH BHECEHHM KOpPETryBaHHsSM, IIO NMOTpeOye BHECEHHS 3MiH (iHOA1
3HAYHUX) y MONepeH] 3aBJaHHs 1010 PO3BUTKY MiANPUEMCTBA.

MeHemKMEHT PO3BHTKY PEajli3yeThCsl Ha JBOX PIBHAX YIPABIIHHA IiATNPHEMCTBOM — CTPATETivHOMY Ta
notogHoMy (puc. 1).

| MeHeKMEHT PO3BUTKY |

CrpareridHe ynpaBiiHHSI

[loTtoune ynpaBmiHHS

OuiHIOBaHHS Pe3yNIbTaTiB PO3BUTKY IONEPEIHBOTO €Tally,
BCTAHOBJIGHHS  Iiieil  pO3BUTKY Ta iX  BiAMOBiZHOCTI
NIPOTHO30BAaHUM YMOBAaM [isIBHOCTI MiJNPHEMCTBA, THUILY
po3BuUTKY (3a [8, c. 142-156], BU3HAUEHHS BEKTOpAa PO3BHUTKY
MiANPUEMCTBA, NPOTHO3HHU aHAi3 yMOB Ta HEOOXiTHHX
pecypciB, BH3HAYEHHS yKpPyNHEHHX (a0 KOMILIEKCiB) 3MiH B
JUSITBHOCTI MiATIPHEMCTBA, iXHBOI JoKamizanii, BUOip crocobiB
PO3BUTKY, MiATOTOBKA MEPCOHANY MIiANPUEMCTBA O iXHBOTO
BUKOPHCTAHHS

BusHaueHHS B3a€MOIOB’S3aHOI CYKYINHOCTI mif y BHINIAIL
IUNIAHOBAHMX 3MIH y Ppi3HMX (YHKI[IOHAJIbHUX MiJCHCTEMax
MiANpUEMCTBA Ta YIOPABIiHHA HHM 32 BHOpaHUM BEKTOPOM
PO3BHUTKY; YNpPaBIIHCHKI BIUIMBH Ta il Ha peai3aliio 3MiH, IXHS
KOOpJMHALISl, KOHTPOJIb 34IHCHEHHs, KOPEryBaHHS 32 HEOOXiTHOCTI
3MiCTy 3MiH, 4eproBOCTi iXHBOTO 3/[IICHEHHS, B3a€EMOYB sI3Ka 3MiH y
4aci Ta IpocTopi, KOHTPOJIb MOBEAIHKH HepCOHANTy, IO IPUYETHI 10
3MICHEHHSI 3MiH, KOHTPOJIb ITOBEAIHKY MPALIiBHUKIB MiAMPHEMCTBA
SIK peakuii Ha 37iHCHIOBaHI 3MiHM, HaBYaHHS IIEPCOHANY poOOTi B

yMOBax 3IiMCHEHHMX 3MiH, 3MiHa KOMIICTCHI[i TpaliBHHUKIB
3aBISKHU 3MiHAM, 110 BigOymucs
Puc. 1. MeHeJ:KMEHT PO3BUTKY Y CTPATEriYHOMY Ta NOTOYHOMY YNPAaBJIiHHI MiINPpHEMCTBOM

BucHoBku. OT)Ke, MEHEIDKMEHT PO3BUTKY € [Ie OOHMM 3 (YHKIIOHAIbHUX BHUIIB MEHEIDKMEHTY
ninpueMcTBa. Moro 06’eKTOM € PO3BHTOK MiANPHEMCTBA, KUl HE MOJKE 3JMIIATHCS 11033 YBArol YIPaBIiHCHKAX
NpaLiBHUAKIB, OCKUIBKH PE3yJbTaTH PO3BHTKY € AyXKe BOXIMBUMH JUIA IIANPUEMCTBA, a CaM PO3BUTOK K
CYKYITHICTh KOHTPOJBHOBAaHUX SKICHUX Ta KUNBKICHHX 3MiH B IiSUTBHOCTI MiATIPHEMCTBA 3MIHCHIOETHCS MPOTATOM
JOCTaTHbO TPUBAJIOTO Yacy.
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