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BCTYN

CgiToBuUi1 IOCBijl CBiUUTH, 110 iCHYBaHHS PUHKOBOi €KOHOMIKHU B
KpaiHi 1lIe He € JOCTaTHHOIO YMOBOIO JIJIs ii cTasoro 3pocratist. IToTpi6Hi
npodeciiini Ta peasibHi il opraHiB Aep>KaBHOTO Ta MiCIIEBOTO yIIPaBJIiH-
Hs, CIpsIMOBaHi Ha edeKTUBHE PO3B’Sd3aHHS CUTYAIlil, 110 BUHUKAIOTD,
HIJISIXOM CTBOPEHHS CIIPUSITJIMBOTO CepeloBuUIIa /Il iHHOBalliiiHOro po3-
BUTKY KpaiHU: CTBOPEHHS iHCTUTYIiOHAJIbHUX, (hiHAHCOBO-eKOHOMIUHUX
3ax0/liB, MOTUBAIIid COLIYMY /IS 3iCHEHHS Ta PO3BUTKY iHBECTUIITHOT
HistIbHOCTI Ha 6a3i HOBITHIX OCSITHEHD HAYyKOBO-TEXHIYHOTO IIPOrPecy.

YTBepakeHHs iHHOBAIINIHOI MOziesi PO3BUTKY, IMPUCTOCOBAHOI /10
BiTYM3HSAHUX YMOB Ma€ CTaTU BU3HAYAJbHUM IIPIOPUTETOM JEPKABHOI
nosituku cporopHi. Ilpu 1poMy iHHOBaIliiHUY PO3BUTOK MOKHA OXa-
pakTepu3yBaTh gK IIPOLEC BIAOCKOHAJIEHHS HAalliOHAJIbHOI €KOHOMIKU B
HOBUX YMOBax ToCIIOZIapIOBaHHSI I1€PEBAKHO 32 PaXyHOK IIPAKTHMYHOIO
PO3B’sA3aHHs eBPUCTHYHUX MPOOJIEM Ta BUKOPUCTAHHS 3HAHD JIJISA BUPI-
IIEHHS PI3BHOMAHITHUX HOBUX CUTYAIliil.

Ilin yac peamnizanii iHHOBaMifiHOI MOzeNi PO3BUTKY HaIliOHATBHOI
€KOHOMIiKM BUHUKAIOTh 3aBJaHHS, SIKi B IIPAKTUILI YIIPABJIiHHA 32 CBOEIO
CyTTIO € 200 pyHKIioHAIBHEMY, 200 cuTyaniiinumu. OyHKIioHaNIbH 3a-
BIaHHSI BU3HAYAIOTHCSI PO3IIOAIJIOM IIpalli, AKHMi CKJIABCS Y BUPOOHMIITBI
Ta yrpasiinsi. CuTyaitiiiti 3aB/JaHHs € HACJIIKOM MOPYIIEHHS B3aEMO/Ii1
clierfiajizoBaHuX MiZICUCTEM Ta €JIEMEHTIB CcOlliaIbHO-eKOHOMIYHOI cucre-
MU, a TAaKOXK HACJIi/IKOM BILTUBY (PAKTOPIB 30BHIIITHLOTO Ta BHYTPIIIHBO-
ro cepefoBUllla, 06yMOBJIeH0ro ix pisHoio auHamikoio. HagBHicTb nBOX
KJIACiB 3aB/laHb yIIPABJIiHHA COLiaJIbHO-€KOHOMIYHMMM CUCTEMaMHU € 3a-
KOHOMIPHICTIO CbOrofieHHs, 60 OCTAHHI He MOKYTb OyTU OKPECIEH] JIUIIe
cTabibHUME XapaKTEePUCTUKAMK YePes iX HeyXUAbHUHN PO3BUTOK, CKIIaJl-
HiCTb Ta Pi3HOMAHITHICTH 3B’A3KiB 3aBAaHb Ta 00’€KTIB yIIpaBIiHHI, MiH-
JIUBe O0TOYYIoue Cepe/loBUIILe.

TosoBHUM € TO¥I (haKT, 110 B HOBUX YMOBaX COIliaJIbHO-eKOHOMiYHOTO
CUCTEMOIO HEMOKJINBO YIIPABJIATH e(DeKTUBHO, SIKIIIO BOHA MAE JIUIIIE KOP-
CTKO CIIeliajIi3oBany CTPYKTYpPy il Tpaauuiiini Buay poOiT 1o yIpaBIiH-
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CUTYAUIMHNA MEHEA)KMEHT

Hio. /[mHaMivHICTh cy4acHOi eKOHOMIKH, 11 3/[aTHICTh peasi3oByBaTH Iii
VIIPABJIiHHSL, K1 TIOCTIIHO 3MiHIOIOThCSI, MOYKJIMBO 3a0€3EUMTH JIHIITE Ha-
ABHICTIO Ta B3AEMOJIEIO ABOX €JIEMEHTIB CTPYKTYPHU YIIPABJIIiHHA: OJUH i3
HUX 3a6e3meuye pitenHs crabinbHux (HyHKIIOHATBHUX ) 3aBaHb YIIPaB-
JIHHS, iHIMA — 3MiHHUX, cuTyauiiaux. [TpobieMHOro Xxapakrepy HalOy-
BaIOTh HAaBITh PO3B’sI3aHHs CTabGiJIPHUX 3aBJaHb YIPABJIiHHSI, SKi cHCTe-
MaTHYHO MOBTOPIOIOTHCS, KOKHOTO Pasy BiZIOYBAIOThCS B HOBUX YMOBAX.
BinnosizHo, i mporecu ympasiiiHHS COIiaTbHO-eKOHOMIYHUMHU CHCTeMa-
MU MalOTh BUKOPUCTOBYBATH PalliOHAIbHII cUMOi03 Cy4acHUX MiAXO/iB
J10 opranizaitii ynpasiiHHg — (GYHKI[IOHAIBHOTO H CUTYaIliiHOTO.

Ortke, aIalITUBHICTD CYyYaCHHUX COIiaIbHO-eKOHOMIYHUX CUCTEM /10
iHHOBAIIiiTHOI MOJIeJIi TOCTIOJIaPIOBaHHS MOKE 6yTI/I 3a0e3IedeHa JINIIe
JIOTIOBHEHHSIM iCHYIOUOTO MeXaHi3My (DYHKI[IOHYBaHHS eJeMeHTaMH CH-
TyaIiitHOTO THITY, 1110 3abe3eYaTh OpPraHi3alliiiHy, EKOHOMIUHY, TEXHIUHY
MOJKJIMBICTh PO3B’SI3aHHS KOMILJIEKCY BUHUKIUX mpobaeM. [Ipu mpomy,
HeoOXiZHO MaTH HajiliHe MiAIPYHTS — edeKTUBHMU CUTyaliliHWil Me-
HEJKMEHT Ha BCiX PiBHAX FOCHOAAPIOBAHHS, 10TO 06IPYHTOBAHY METOI0-
JioriuHy 6a3y Ta BUITPOOYBaHi 4acOM KOHIIEIIIIIi, 1[0 J03BOJNUTh BYACHO Ta
Pe3yJIbTATUBHO MPOOUBATUCS MAPOCTKAM HOBUX COIiaIbHO-€KOHOMIUHUX
pedopm.

Kpim Toro, cin 3a3naumnTH, 110, HE3BAXKAIOUM HA ONTUMICTUYHI 3pY-
IIIeHHST B KPaiHi, TO3UTUBHUN BIUIMB PechOpPM Ha CTaH HAIIOHAJIbHOI €KO-
HOMIKH IIe € HEJIOCTATHIM, HAIBHUI B Y KpaiHU TIOTEHIIiaJl EKOHOMIYHOTO
3pPOCTaHHS He peasli3oBaHO MOBHOIO Mipoio. TemnepimHiil cTaH po3BUTKY
GaraThoxX cy0'€KTiB roCIIOlapOBaHHs Ta Py Tasysei (axiBili oHOCTA-
HO BU3HAYAIOTH SIK KPU3OBUIA.

[IpruMHOIO KPU3OBOTO CTAHOBHUINA HAraThOX MiANPUEMCTB B YKpaiHi
€ He TiJIbKU 3HMKEHHS [IJIATOCIIPOMOSKHOT'O ITOTUTY TOKYTIILIB, TIEpeyCiM,
HaceJsieHHS (1110 € Pe3yJIbTaTOM PO3BUTKY KPU3U B iHIIUX rajy3sax eKOHO-
MiKHN), a i Hea/[eKBaTHUII PUHKOBUM BUMOTaM PiBeHb CUTYaIifHOTO Me-
HEPKMEHTY Cy0'€KTIB TOCTIOIapIOBAHHSI.

[HaukaTOpy KpPU30BUX SIBUIN, IO CTajdd, HA KaJb, TUIMOBUMU [IJISI
6araTbox MiANPUEMCTB, 3araJbHOBIZOMI: craj BUPOOHMIITBA, I[IHOBI Ta
CTPYKTYPHIi AUCIPONOPIii, BUILYCK HEKOHKYPEHTOCIIPOMOXKHOI IIPOAYK-
1ii, 3HMIKEHHs ITPOAYKTUBHOCTI Ipali, MacoBa 30UTKOBICTh Ta HU3bKA
PeHTOE/IbHICTD, He3al0BLIbHA CTPYKTypa OaiaHcy, medinur 06iroBux
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sBCTYN

KOIITiB, HEMJIATOCIPOMOKHICTD, He30aJ1aHCOBaHICTh BiITBOPIOBAJIbHUX
mpolieciB TOIO. 30BHIINTHI TOKA3HUKW KPU3K HA PiBHI OKpeMOTo miAmpu-
€MCTBa JIOMOBHIOIOTHhCS BHYTPINIHIMK TIpobIeMaMu, 10 TaKOXK CBiAYMTDH
IIPO PO3BUTOK KPU3OBUX ABUIL, HA/AMIPDHO IeHTpasi3oBaHa CTPYKTypa
YIPaBJliHHS, KOMAHJHUN CTUJIb YIPaBJIiHHS, He3a/10BiJIbHUI MOPAJIbHO-
TICUXOJIOTIYHUN KJIiMAaT y KOJIEKTUBI, KOHPIIKTH MiXX MeHesKepaM Pi3-
HUX PiBHIB, HE3a/I0BOJIEHHS (popMaMu Ta CUCTEMaMU OIJIATH TIpalli, Bifl-
CYTHICTb CTPATEri4HOrO IVIAHYBAHHA Ta KOHTPOJIIO TOLIO.

3abesmeyeHHsT BIIPOBA/KEHHSI JIEPKABHOTO KypCY Ha CTiliKe eKOHO-
MiuHe 3pOCTaHHS eKOHOMIiKM YKpaiHU HIJISIXOM peasisailii iHHOoBalifiHOl
MO/IeJTi PO3BUTKY POOGUTH HAI3BUYAIHO aKTYaJIbHUMU THTAHHS OpraHiza-
i MpOTH/Iii KPU30BUM SIBUILAM Ta BiZPOIKEHHST HOPMaIbHOTO mepebiry
(YHKIIIOHYBaHHS MiIPUEMCTB, TOTPeOYE TEPMiHOBOI PO3POOKHU Teopii Ta
IIPAKTUKH CaMe CUTYaIliiHOTO MEHE/’KMEHTY.

OTske, 3a3HaueHi IPUUMHU 0O6YMOBUIN akmyarvricms kypcy «Curya-
HiHUI MEeHe/)KMEHT» y BUIMUX HABYAIBHUX 3aKJjajax Ta IiJrOTOBKHU
npodeciiianx GaxiBIliB 3 ITbOTO HATIPSIMY .

IIpedmemonm xypcy «CuTyalliiiHUN MEHEIKMEHT» € CYKYITHICTh Teo-
PETUYHUX, METOUIHWUX Ta MPAKTUIHUX MUTaHb, IOB’I3aHUX 3 YIIPABJIiH-
HAM COLiaJIbHO-€KOHOMIYHUMHY CUCTEMaMU B Pi3HOMaHITHUX CUTYaIlifgX.

Memoio kypcy € HajaHHs CTyeHTaM HEOOXiTHUX 3HAHb Ta HABMYOK 3
CUTYaI[ilHOTO MEHE/KMEHTY.

Cry/ieHT TIOBUHEH O3HAOMUTHCS 3 Ga30BUMM KaTEropisiMu Kypcy,
OXapaKTepu3yBaTU CYTHICTDb i 3MIiCT cUTyallilfHOTO MEHEIKMEHTY, Horo
MicIle y isSIbHOCTI MiZIITPUEMCTBA Ta TIpodeciiiHiil miaroToBIl (haxiBIlis,
PO3KPUTHU OCHOBHI KOHIIeIIii Ta KJIIouoBi (pakTopu e(heKTUBHOCTI cUTya-
IIHHOTO MEHE/KMEHTY, chopMyBaTh HABUYKU 11 BMiHHS BUKOPUCTAHHS
Pi3HOMaHITHUX METO/IiB Ta iIHCTPYMEHTIB CUTYalliifTHOTO MEHE>KMEHTY.

3rifiHo 3 IUMU 3aBAAHHAMU MOGYI0BAHO CTPYKTYPY poboTH i cop-
MYJIbOBAHO BMOTH JIO 3MiCTY MOCiOHUKA.

Ingpopmamueny 6asy xypcy CKIAMAIOTH HAYKOBO-METOAOJOTIYHI Ta
MeTOANYHI pOGOTH YKPATHCHKUX Ta 3aKOPAOHHUX YIEHUX, & TAKOXK OCBI/
opraHisailiif, SKi JOCATIN yCHiXiB y BUKOPUCTAHHI Ta PO3BUTKY Teopii i
MIPaKTUKH CUTYAI[ilHOTO MEHE/PKMEHTY Ta aHTUKPU30BOT0 YIIPABJIiHHS.

BuBuenHnsi kypcy IPYHTYETbCA Ha CHCTEMHOMY Ta CUTYyalillHOMY
HiZXo1aX; MOEAHAHHI OTJISAZOBUX 1 MPOOJEMHUX JIEKIIii, CEeMiHAPCHKUX i
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CUTYAUIMHNA MEHEA)KMEHT

MIPAKTUYHUX 3aHSATH i3 PO3TJISIIOM TOCTIOIAPCHKUX CUTYAITil i pO3B'sI3aHHS
MIPAaKTUYHUX 3aB/IaHb; CAMOCTIHOI Ta iHAWBiAyaIbHOT pO6OTI/I CTY/IEHTIB;
KOHCYJIbTAITi .

Kypc «Curyarilinuii MeHe/KMEHT> € JIOTIUHUM MTPOJIOBKEHHSIM JIVC-
muITiH «MeHe/pkMenTy, «MapreTnHTY, «OnepaniiitHuii MeHe/KMEHT> i
BUBYAETLCS 3 BUKOPUCTAHHAM HaBYQJILHOIO MaTepiasy KypciB « Ekonomi-
Ka miampueMcTBay, «MakpoekoHOMiKay, « [HHOBAIITHUT MEHEKMEHT>.

HasuasbHuil MOCIOGHUK THATOTOBIEHO 3 ypaxyBaHHsIM imeosorii «Bo-
JIOHCBKOTO TIPOIIECY» JIJIST TIOJIETIIEHHST POOOTH 3 MaTepiaioM i HalbiTbI
paiioHaabHOI opraxizanii camocTiiinoi poboru. HaByanbHuil mociGHUK
«CuryaniitHuii MEHEeKMEHT» CKJIAJIA€EThCs 3 JIBOX 3MiCTOBHUX MOIYJIiB
i MicTUTb HaBYaJbHY [IpOrpaMy Kypcy, TeMaTUYHUH IIaH JUCHUILIIHY,
METOAMYHI peKOMEHaIii 0 CaMOCTiHOTO BUBYEHHS AWCITUILIIHU, 3a-
BIAHHST JIJIST CEMiHAPCHLKUX 3aHITh Ta CAMOCTIHHOI POOOTH CTyAEHTIB,
CUTYyaIliliHi 3aBIaHHs TUCIUTLTiHY, TIepesIik 3aBaHb, 0 BUHOCITHCS Ha
ayIUTOPHE TECTYBaHHS CTY/ICHTiB 3204HOi (hOPMU HAaBYaHHS, KAPTY CaMO-
CTiHOT POGOTH CTYIEHTA 3 JUCIIUILIIHY, TOPSIIOK i KPUTEPii OIiHIOBAHHS
3HaHb CTY/JEHTIB, TECTOBI 3aBAaHHA 3 KyPCY, lIepeJliK MUTaHb LA IiAro-
TOBKU /10 MOZAYJIbBHOI'O KOHTPOJIIO, PEKOMEH/I0BaHy TeMaTUKy HayKOBUX
pedeparis, riiocapiit, 1o1aTKH.

IMociGHUK po3pobieno Ha OCHOBI eKCIIePUMEHTAIbHOI [IPOrpaMu, 3a-
TBeP/IXKEHOI HayKoBO-MeTonuHOI0 pajgoo [TYCKY 7.07.2001 poky.

OTke, 6a30BOO MOTPEOOIO CYYACHOTO YIIPABJIHHS i TOJIOBHUM (haKTO-
poM Fioro epeKTUBHOCTI € TpodecioHami3M, IKUil B CBOIO YePTy BU3HAYAE
miZATOTOBKY (haxiBIliB, Mo 31aTHI Hepeﬂ6aanH, CBOEYACHO BUMIBJISATH Ta
VCITIITHO BUPIIyBaTH HaTaIbHi Tpo6ieMu po3BUTKY. CaMe TOMY B IIPoIie-
Ci MATOTOBKY MEHEKEPIB aKTyaIbHOIO € TIOTPeOa BUBYEHHS CTYICHTAMU
Kypcy «CuryariiiHuii MeHeKMEeHT», 110 OJTHOYACHO € BUMOTOIO Yacy Ta
MPAKTUKY B TIepio; pehopMyBaHHS €KOHOMIKHM Y KpaiHu.




2. HABHAABHA NPONMPAMA KYPCY

3MICTOBHI MO YJII
Kypc «Cumyauitinuii meneorcmenms ckaadacmvcst 3 080X 3MICMOGHUX MOOYLIE.

MOZYJIb I. TEOPETUKO-METO/UYHI
3ACAJZTU CUTYAIIIAHOTO MEHE/I)KMEHTY.

CUTYALIIMHUI MEHEI;KMEHT B TEHIEHIIISIX
MAKPO- I MIKPOPO3BUTKY

TEMA 1. OCHOBHI PUCH, ITPOBJIEMATUKA TA
3MICT KYPCY «CUTYAIINHUN MEHE/KMEHT»

JistnpHicTs oauH i ToTpeba B ynpasiinHi. [IOHATTS cuTyaIiitHoro
MeHe/PKMEHTY Ta aHTUKPU30BOIO ynpasiiHHg. Pousb i 3HayenHs cutya-
LilHOTO MEHEKMEHTY B PUHKOBUX yMOBax rocrozaploBanus. IIpenmer,
00'ekT, MeTa i 3aBJaHHs Kypcy. B3a€MO3B'sI30K 3 iHITMMU JMCITATLI HAMIL
CyuacHi KoHIIENIIii cUTyamiiHoro MeHeKMeHTY. MOoKINBICTD, HE0OXi/-
HiCTB, IPOGJIEMATHKA CUTYAI[ITHOTO MEHEKMEHTY. XapaKkTepHi 0cob.m-
BOCTi CUTYaL[ilHOTO MEHE)KMEHTY.

TEMA 2. CUTYAILII KPM3U B COIIIAJIbHO-EKOHOMIYHOMY
PO3BUTKY. TEHIEHIIT BAHUKHEHHSA I MOKJINBOCTI
PO3B’A3AHHA ITPOBJIEMHUX EKOHOMIYHWX CUTY AT

CyTHicTh KPU30BUX SBUI y PO3BUTKY opranizailii. Kaacudikaris
Kkpu3oBux cutyalliil. [lonsaTTs epekTUBHOCTI cUTYaIiitHOrO MeHeKMEeH-
ty. @akropu it Kputepii ebekTUBHOCTI cutyartiiinoro menemxmenty. Cy-
4yacHi TeHaeHuii PO3BUTKY OpraHisalii: KepoBaHi Ta HEKepOBaHi IIPOLECH.
[MousaTTst MUCTENTBA yIIPaBHiHHA HiATPpUEMCTBOM. CyTHICTh, 3aKOHOMIp-
HiCTBh Ta BUAM €KOHOMIYHUX Kpu3. [IpMunHN eKOHOMIYHMX ITUKJIIB i KPH3.
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CUTYAUIMHNA MEHEA)KMEHT

Dasu nuka. XapakTepHi 0cOOIMBOCTI MAKPO- Ta MiKpokpus. JLoBri XBui
M. Konnpatbesa Ta ninosi mukmm U, IIymmerepa. Texuomoriuni yKmaim.
Oco6mMBOCTI KPU30BUX SIBUII Y ILJTaHOBI i ekoHOMiIl. CBiTOBI (hiHAHCOBO-
€KOHOMIYHI KPU3U.

TEMA 3. IMBEPCU®DIKAIIIA CUTYAIIIMHOTO MEHEJIK-
MEHTY: TUITOJIOITA TA BUBIP AJIbTEPHATHWB.

MEXAHISMIU MEHE/IGKMEATY

Tennennii mukaigHOro po3BuTKy oprauizaitii. DakTopu BUHUKHEHHST
KPHU30BUX SIBUII[ Ta 3aTPO3U CUTYaIlil GAaHKPYTCTBA I IIIPHEMCTBA.

Ilonsarts muramiky i ctaTuku MeHemxMeHTy. [loHATTS mporiecy Ta
CUCTEMU YIIPaBJiHHA, iX ckaazoBi. Cutyallis sIK OAMH 3 eTalliB MPOoIlecy
VIPaBJIiHHS Ta CTPUKEHb CUTYAIliHOTO MeHeKMeHTY. /luBepcudikartis
SIK CYKYITHICTh Pi3HOMaHITHOCTI (hOPM YIIPaBJIiHHS, MiAXO/iB, 00 €KTIB Ta
bynkuiit ynpasninns. [lousarTs tunosorii ynpasiainasg. Tumnu ynpasiid-
HST 3aJIE5KHO BiJl IPIOPUTETHUX 3aCO6iB Ta KPUTEPITB: AyayiCTHUHMIA Tij-
Xig ta 6GaratokpurTepiaibHa qudepeHIianis.

CyTtHicTh MexaHi3Mmy ympaiinng. [Ipwanmmm dopmyBanHg Mexa-
Hi3My ympaBiiaHsa. Metoau ta 3acobu yrpasiinss. [ToHATTS MexaHi3My
AHTUKPU30BOTO YIPABIiHHS TiAMPUEMCTBOM Ta MPUHIUIHN HOr0 (hopMmy-
BaHHs. MexaHi3M po3ropTanHs Kpu3u Ha mianpuemMcTsi. Mozesnb KUTTe3-
naTHocTi oprawizarii. II'saTh ctaHiB skurTe3maTHOCTI miampremcTBa. Masn
PO3BUTKY cuTyauii Kpu3u Ha IiANPUEMCTBI: IIpUXOBaHAa KpuU3a, Kpusa
IJIATOCIIPOMOJKHOCTI, KpA3a PO3PaxyHKYy.

[MousTTs Ta npuHIWIT (DOPMYBAHHS CUCTEMH AaHTUKPHU30BOTO YIIPaB-
ginng. CyTHiCTD Ta IPUHITUITY OpraHi3arii mpoiiecy Ta CHCTeEMU aHTUKPHU-
30Boro ypasiinHsa. Cy0’ €KTH aHTUKPU30BOTO YIIPABJIIHHSL.

TEMA 4. JITATHOCTUKA B CUTYAIIVTHOMY MEHE/IKMEHTI

[ToHATTS, CYyTHICTD Ta 3MICT MiaTHOCTUKU B CUTYAI[ilHOMY MEHEeXK-
MeHTi. OCHOBHI 3aBlaHHSA Ta HAPSAMU fiarHocTUKU. OCHOBHI mapameTpu
miarHocTuKM cutyaiii. Etamu mporecy miarHoctuku cutyariii. Metoau
JiarHOCTUKYU cuTyallii. 3nayeHHs ingopmaitii B iarHOCTUIL cUTYyaIlii.

Collia/IbHO-TICUXOJIOTIUHI acleKTH AiarHocThKu cutyaitiit. [Tomwu-
KM, 1110 BUHUKAIOTh IIPY BU3HAYEHHI CUTYaIlil Ta BUOOPI KEePIBHUKOM JIi-
Hii floro moBeniHKN. MeTOMUKY MiarHOCTUKHU MePCOHATY HAa YECHICTDH Ta
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2. Hag4anbHa nporpama Kypcy

JosTbHICTh. Moziesib MeHeKepa, 10 3/[iHCHIOE CUTyalliiiHe yIpaBIiHHS:
npoceciiiii HaBUYKH.

ITporrosyBaHHs MWMOBIPHOCTI MOKJIMBOrO OAHKDPYTCTBA IiAPUEM-
crBa. CUMITTOMU, TIPUYMHU Ta HACJIIKM BUHUKHEHHST CUTYyallii 6aHKpyT-
cTBa mianpueMcTBa. Buau curtyartiit 6aH1<pyTCTBa ninnpuemctsa. [linxoan
IO OIiHKU Ta MPOTHO3YBaHHsI UMOBIPHOCTI GAHKPYTCTBA TTiANPUEMCTBA.
Anaji3 cTaHy MOKA3HUKIB /IJIOBOI Ta €KOHOMIYHOI aKTUBHOCTI 3aJIeK-
HO BiJ{ eTally >KUTTEBOIO LUKJY MiAIpueMcTBa. MeToguuni 1MoIoxeHHs
IO/IO OTIiHIOBAHHS (DiHAHCOBOTO CTaHYy TiAMPUEMCTB i BCTAHOBJIEHHS He-
3a/I0BiJIBHOI CTPYKTYpH OGajIaHCy.

TEMA 5. IEPKABHE PETYJTIOBAHHA KPM30OBUX CUTYAIII

Poub, mictie i dyHkIii mep:kaBu B perysioBaHHI KPU30BUX CHUTYa-
Iill. AHAJTITUYHA OCHOBA JIEPKABHOTO PETYJIIOBAHHSA KPU30BUX CUTYAITild.
Bunu nep:xaBHOTO perysoBaHHsl KPU30BUX CUTYAITil.

MexaHi3M iep:kaBHOT BJIQJI Ta KPU3W CUCTEMHU ympaBiiHHS. Kpu-
Tepii cTBOpeHHS Ta 03HAKM e(PEeKTUBHOCTI CUCTEMU JIEP;KAaBHOTO MaKpO-
€KOHOMIYHOro perysoBanHs. Meta Ta chepu 1ep:KaBHOTO PeryJII0BaHHS
€KOHOMiKM. [IpuHIUMNN /ep>KaBHOTO PeryJIoBaHHs €KOHOMiKU. MeToaun
JIep>KaBHOTO PeryJioBaHHs ekoHoMiku. [Iprunnny i HacaiAku Kpusm aep-
’KaBHOTO ynpasiinas. CucTeMHa Kpu3a ep:kaBHOTO yrpasiinas. [naxu
Ta 3aX0/U II00IAHHS HEraTUBHUX CUTYallill IeP/KaBHOIO yIIPaBJIiHHS.

OcHoBHI T[JTi Ta 3aBAAHHS IHCTUTYTY GaHKpyTCTBA. PedhopMyBaHHs
cuctemu GaHkpyTcTBa B YKpaini. [Tporieaypu 6ankpyrerBa. [HankaTopu
edekTUBHOCTI cructeMu GaHKpyTcTBa. OpraHu Jep:KaBoro PeryaoBaHHs
AHTUKPU30BUX IIPOILECIB.

MOAVYJIb 2. KJIIOYOBI ®AKTOPH YCIIIXY
CUTYAIIIITHOTO MEHE/IXKMEHTY

TEMA. 6 CTPATETIA I TAKTUKA B CUTYAIIIMHOMY
MEHE/KMEHTI

EBosmortist opranisaitii i mpunimmis ynpasiinas. CyTHICTb cTpaTerii i Tak-
TUKH, X 0c06JIMBa POJIb B [IEPioJ] IEPEXOLY [0 PUHKOBOI eKOHOMiKH. OCHOBHI
HiIXO/IM 10 PO3POOKHY 1 BTUIEHHST CTPATETIi PO3BUTKY ITiIIIPHEMCTBA.
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CUTYAUIMHNA MEHEA)KMEHT

IMopstaok po3poOKu cTpaterii opraHisaitii B CUTYyaI[iiiHOMY yIIpaBJIiHHI.
Peamizatiist o6patoi crparerii. KouTposib 3a BukonanHsaM. OIiHKa pe3yib-
taTiB. Cutyamniifina Mozes hopMyBaHH: cTpaTeriii /[’koHa Tommcona.

CyTHicTh Ta BUAM caHallii manpuemcrsa. Peopranisaiiisi sik crpare-
rist CUTyaliitHoro MeHepKMeHTy Ta ii Buaun. DopMu KOPIOPATUBHOI pe-
crpykrypu3ariii. Ctpareris pecTpyKTypH3allii MiZIITPUEMCTBA SK OCHOBA
fioro ekoHOMiuHOTO 3pocTaHHss. OcOBIMBOCTI PECTPYKTYpU3aIlii miampu-
emctB. OpraHizaitist pobiT 3 pecTpyKTypu3allii miAnmpueMcTBa. 3arajbHa
XapaKTePUCTUKA Ta OCHOBHI eTany mpoliecy 3ilCHEHHS PeCTPYKTypHU3a-
nii mignpumemcTBa. EsneMenTn Mozesi pecTpyKTypH3allii mimpueMCTBA.
Ocob6mBocTi po3pobku Tiporpami i GisHec-TJIaHy pecTpyKTypusaitii. Pe-
asi3allis MPOeKTy PecTPYKTYypH3allii: MaHyBaHHs, (hiHaHCYBaHHS, CTBO-
PEHHSA KOMaHJ, TiJATOTOBKA IIPOEKTY JI0 3aITYCKY.

TEMA 7. TEXHOJIOTIA CUTYAIIMHOTO MEHE/DKMEHTY

[TonsaTTs Texnosorii cutyaniinoro ynpasiainas. TexHosioriyHa cxeMa
IpoIleCy YIPaBJiHHS B KpU30Biil curyaiiii. TeXHOIOTist po3poOKu yrpas-
JIIHCBKUX PillleHb B cuTyariiiHomy MeHexMeHTi. [lapameTpu KoHTpoJII0
CUTYyaIlili B TeXHOJIOTi1 cuTyaliitHoro ynpasyinas. CBiTOBi TeXHOJIOTIT Ha-
BUYaHHS CUTYallilHOMY MEHE/KMEHTY: 3aKOPIOHHUH JI0CBI/I.

PeimkunipuHT roctiofapchbKoro po3BUTKY mianpuemcts. CyTHICTD Ta
XapaKTepucThKa GizHec-mpoileciB. 3MICT Ta 0COOIUBOCTI PeiHKUHIPUHTY
6izuec-tporieciB. OCHOBHI MPUHITUITY Ta €TAIY [TPOBEIECHHS PEIHKUHIPIH-
ry 6GizHec-IIPoLEciB. YMOBU YCIINIHOIO PeiHKUHIPpUHTY Gi3HeC-IIPOLIeciB.

TEMA 8. IHHOBAIIIT B CUTYANIMHOMY MEHEJ/IKMEHTI

CyTHicTb Ta 3HAUEHHSI «IHHOBAIIil» SK 3aX0/y CUTYaIliifHOTO MEHEe/[)K-
MeHTy. ETany po3BUTKY iHHOBAIIITHOrO MeHEKMEHTY: (haKTOPHUN TTi/-
Xijt, pyHKI[iOHAIbHA KOHIIETIIIisl, CICTEMHUIA Ta cUuTyaliinumii miaxin. [aHo-
Ballii sIK MPOTIEC OHOBJIEHHSI BUPOOHUIITB, alapaTy i METOJIiB YIIPABJIiHHSL.

InnoBariitna mo3uitis mignpuemMcTBa. [HHOBAIIMHUN TTOTEHITIAMT TTi/T-
IIPUEMCTBA, KOTO PoJib B cUTyallillHOMy ylpaBJiHHi. MeToanka Bu3Ha-
YeHHs iHHOBAIliiHO-TOCTIOITAPCHKOTO CTaHY IiIITPUEMCTBA.

CyTHiCTb, 3HAUEHHS, BUJIM, IIPOIIEC TA METO/IM IPUNHSTTS iHHOBAIIiii-
HUX YNIPaBJiHCHKUX PillleHb 3aJI€KHO BiJl cCUTYyallil. YpaBaiHHs 3HaHHS-
MU K CKJIQJI0Ba iHHOBAIliHOI AiSTbHOCTI Ha i ATTPUEMCTBI.
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2. Hag4anbHa nporpama Kypcy

TEMA 9. PIBVIK B CUTYAIIMTHOMY MEHE/UKMEHTI

CyTHicTb, Tpupo/ia Ta Kiacudikallisg ynpaBiiHCbKUX PU3UKiB. Y IpaB-
JIIHHA PU3UKOM B Pi3HUX CUTYaIlifdX.

Pu31K, 10 OB’ sI3aHMIA i3 BUPOOJIEHOIO IIPOAYKINCIO, KA He 3HaiLIa
MOIUT Y CHOKMBavya. PU3NK HEBUKOHAHHS rOCHOJAPCBKUX yTo (KOHTP-
axTiB). PUSHK TIOCUJIEHHSI KOHKYpeHIlii. PUsnK BUHUKHEHHs Herepeba-
YeHUX BUTPAT Ta 3HWKeHHs I0X0/iB. PU3nK BTpaTn MaiiHa MiANpreMcTBa.

OCHOBHI NIJISIXY i METOIU 3HUKEHHS PU3UKY B JIiIIbHOCTI TiATIPUEM-
ctBa. CTpaxyBaHHS PU3UKIB K O7IHA 3 YMOB 3HW)KEHHS PU3UKIB y cucTeMi
cutyariifnoro MmeHekMeHTy. HInsxu 3HMKEeHHS BHYTPIilIHIX HMiIpueM-
HUIIbKUX PU3UKIB.

TEMA 10. KOMEPIIIMHA TAEMHUILI TA EKOHOMIUHA
BE3IIEKA MIJITPUEMCTBA 9K YMOBA PE3YJbTATUBHOIQ
CUTYAIIIMHOTO MEHE/LKMEHTY

CyTtHicTh KOMePIiIiHOT TaeMHUIl TianpuemcTBa. Brims edekTns-
HOCTi 3aXMCTy KOMEpPIiifHOI Ta€EMHUIII HAa EKOHOMIiKYy IIiIIIPUEMCTBA.
OcHOBHI eJleMEHTH MeXaHi3My 3aXUCTY KOMEPIIIHHOT TAEMHUIL TiAITpK-
eMcTBa. Metogu orpuMaHHs iHgopMmailii mpo KOHKYpeHTiB. Metoan
BIJIUBY HA BUHHUX y IOPYIIEHHI MPaB 3aXUCTY KOMEPIIHHOI TAEMHUII].
Poup 3axucty iHTesieKTyanIbHOI BJIACHOCTI Y Pe3yJbTaTUBHOMY CHUTYa-
UiifiHOMy yrpaBiHHsg. 3HaueHHs Oe3NeKd ILANPUEMCTBA IS YCILIIHO-
ro BUpillleHHS MMUTaHb CUTYyaliliHOro MeHe/kMeHTy. OCHOBHI HalpsIMu
CTBOPEHHSI CHCTeMU Ge3NeKy MiANPUEMCTBA Y CYyYacHUX yMoBax. Mera,
dbyHKILII i 3aBKaHHA CIy:KOU Ge3HeKy MiANPUEMCTBA B YMOBAX CUTYAIIiii-
Horo yupasiinag. Opranisaiis Ta crelianpii 3acobu ciayx0u Oesnexu
HiZITPUEMCTBA SIK YMOBA Pe3yJIbTaTUBHOTO CUTYAI[ilHOTO MEHEPKMEHTY.




3. TemaTU4iHn NAaH AUCLUUNAIHN

Tabauys 1.

Tematnunwnii nnan guctuiutian « CUTyaIiiHui MeHeKMeHT>
3i ciientiazbroCTi 6.050201 « MeHemxMeHT opraHisariii»

Kinbkictb rogun
Aynuropsi Ilozaayautopsi

. . = .E

HasBa MoyiB i Tem - = g E 5
5 = g g >

® 2 L ¢

S o) s e 2

&R 3 3
S 3 §
==

MOAYJIb 1. TeopeTruxko-MeToauyHi
3acaJyl CUTYALiilHOTO MeHeIKMEHTY.
Cityaniiinuii MeHeI>KMeHT B TeHeHILi-
SIX MiKO- Ta MaKpPOPO3BiTKY. 4 2 2 4 -
TEMA 1. OcHoBHi pucu, npobieMaru-
Ka Ta 3MicT Kypcy «Curyarnifinuii me-
HEJIKMEHT>

TEMA 2. Curyarii kpusu B coIiaibHO-
€KOHOMIUYHOMY PO3BUTKY. TeHzaeHIii 6 9 4 4 3
BUHUKHEHHS | MOKJIUBOCTI PO3B’sI3aHHS
npobJeMHIX €KOHOMIYHUX CUTYAaLlill

TEMA 3. [luBepcudikariiisi cutyariii-
HOTO MCHE/UKMEHTY: 6 9 4 4 3
THUIIOJIOTIsT Ta BUOIp anbrepHaTuB. Me-
XaHi3MU MEHEIKMEHTY

TEMA 4. /liarHocTHKA B cUTyanifitHOMY 6 9 4 4 3
MEHe/PKMEHTI
TEMA 5. [lepskaBHe PeTyIiOBaHHS KPH- 6 9 4 4 3

30BUX CUTYaIill

Pazom 3a momysnem 1 28 10 18 20 12
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3. TemaTu4Hni NAaH AUCUMNNAIHN

MOJVYJIb 2. KmouoBi akropu
yCHiXy CUTYalliiiHOTO MEHEI;KMEHTY.

TEMA 6. Crparerig i TakTuka B 6 2 4 4 3
cutyatiiinomy

MEHEJPKMEHTI

TEMA 7. Texnosorisg cutyaiiitHoro 4 9 9 4 3
MEHE/PKMEHTY

TEMA 8. IHH.OBa]_Ill B cUTyalliliHOMY 4 9 9 4 1
MeHe/KMEHT]

TEMA 9. PI/II:SI/IK y cATyariitHoMy 4 9 9 4 1
MEHE/PKMEHTI

TEMA 10. Komepriiitna TaemMHuIs ta

€KOHOMiuHa GesIeKa ImiAIPIEMCTBA K 9 9 3 1
YMOBA pe3yJIbTaTUBHOTO CUTYAIiITHOTO

MEHEe/KMEHTY.

Pasom 3a mozysem 2 20 8 12 19 9
Pazom 3 kypcy: 108 48 18 30 39 21

13




METOAW4YHI PEKOMEHAAUII

AO BUNBYHEHHS AUCUUVNNAITHUN

—
MOJIYJIb 1

TEOPETUKO-METOIVYHI 3ACAIU
CUTYAILIIMHOTO MEHEIDKMEHTY.
CITVAIIIVIHUM MEHEI>KMEHT
B TEHIEHIIISIX MIKO- TA
MAKPOPO3BITKY

Tema 1. ocuosui pucu, IpodaeMaTHKa Ta 3MICT Kypey
«CuTyariiiuuii MeHeKMEHT>.,

Tema 2. Curyanii Kpusu B CONIaNbHO-EKOHOMIYHOMY DO3-
BUTKY. TCH/ACHIIT BUHUKHCHHS i MOKJIMROCTI PO3R’A3aHHA TIPO-
BJIEeMIIIX eKOIIOMIUIIX CcUTYyaIlil.

TeMa 3 Jlusepcudikallisi cUTYaliHIIOrO MEIe/PKMENTY:
TUIIOIOTiZ TA BUOIP aabTepHATUR. MeXaHI3MI MEHE/KMEHTY .

Tema 4. JliaTHOCTHKA R CUTYAI[iTHOMY MEHEKMEHTI.

Tema 5 JlepxaRHe PETYIIORAHHA KPU3OBUX CUTYAIIIH.
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METOAN4YHI PEKOMEHAALLI

TEMA 1. OCHOBHI PUCH, IIPOBJIEMATHKA
TA 3MICT KYPCY «CUTYAUIMHUI MEHE/I;)KMEHT>

a NPOCAYXATU AEKUIIO N21 N
Tema sekuii Ne 1: OcHoBHI pucu, mpobieMaTika Ta 3MicT Kypey
k «Cutyaliitauii MEHe/IKMEHT> J

KﬂIAI'OTOBI(A CTYAEHTIB AO CEMIHAPCbKOINO SAHSITTSI N° 'I\

1. OmnparjoBanHg OCHOBHUX JIiTePATyPHUX JIZKEPEI i TMiJr0TOBKA /10 PO3TJIs-
Jty TTIUTAHB JJIsI 0OTOBOPEHHSI.

2. OrmpaliioBanHs J0ATKOBUX JIiTEPATYPHUX JIPKEPEJ i IroTOBKA IIUTAaHb
IIJIs1 CAMOCTiHOTO BUBUEHHS.

3. BukoHaHHS JOMAIIHIX iHAMBIIyaJbHIX 3aB/IaHb 3 TEMU.

4. IlinroToBKa 10 TeCTyBaHHS IO TEMi.

KS. BuKoHaHSI 3aBIaHHS JIJIs1 CAMOCTIHHOI POGOTH. Y

a POGOTA CTYAEHTIB HA CEMIHAPCbBKOMY 3AHSITTI \

1. Po6ora 3a IIIaHOM CeMiHAPCHKOTO 3aHSITTSI, 00TOBOPEHHST OCHOBHIX [IUTAHb.
2. OCHOBHi aCIleKTH TeMU: CYTHICTb CHUTYal[ifHOTO MEHEI’KMEHTY, eTalll

110T0 CTAaHOBJIEHHS Ta PO3BUTKY, KOHLENIl CUTYal[ilfHOrO MeHe[’)KMEHTY,
k 3B’130K KypPCY 3 {HITMMHU ANCHUITIHAME Ta MailOy THBOI0 TIpodeci€ro. Y

- KOHTPOAb 3HAHb CTYAEHTIB 3A TEMOIO N

OuiHKa 3HaHb CTYIEHTIB IIiji YaC OOTOBOPEHHSI OCHOBHHX MUTaHb, JOTOB-

HEHb, MMTAHb /IS CAMOCTITHOTO BUBYEHHS, 32 BUKOHAHHSM IIPAKTUYHUX 3a-

B/IaHb, 3aB/IaHb /IS JOMANIHBOT IHANBIyasbHOI POOOTH, TECTYBAHHS [0 TEMI
knia Yyac CeMiHapChKOIO 3aHATTS.

/
a SHAHHS! | BMIHHS CTYAEHTIB 3A TEMOIO N

3a pe3yibTaTaMy BUBYEHHSI TEMU CTY/I€HTH IOBHHHI
3HATH TA PO3YMITH: CyTHICTh OCHOBHUX KaTeTropiil Ta TEPMiHiB 3 TEMI; €BOJTIOIIO
PO3BUTKY CHTYAI[IHOTO MEHEKMEHTY, POOIEMATHKY KypCy, CYyTHICTh CUTYa-
MITHOTO MEHEIKMEHTY SIK CIIEIU(DiTHOro BUY [IisIITBHOCTI, POJIb i MiCIle CUTya-
I[IHOTO MEHE/FKMEHTY Y BUPOOHUYUO-TOCIIOAAPCHKIl is/IBHOCTI TiAIPUEMCTBA
Ta (haxoBill AiSTBHOCTI, CyTHICTD Ta POJIb CUTYAIIHHOTO MEHE/KMEHTY;
MaTW HABUYKW Ta BMIiTH: pPO3MEKOBYBATU OCHOBHI KaTeTOPii: CUTyaIlilHIIT Me-
He/KMEHT, CUTYaIliiTHe KepyBaHHs, aIANTUBHUI MEHEKMEHT, aJTbTepHATHBHIN
MEHE/IPKMEHT; BU3Ha4YaTU POJIb i 3HaUEeHHST CHTyaHiﬁHOFO MEHE/PKMEHTY B DUH-
KOBMX YMOBaX I'OCIIOZIAPIOBAHHS Ta B3AEMO3B 'SI30K CUTYAIITHOTO MEHE/KMEHTY
3 IHIIMMM CKJI[OBUMU BUPOOHIYO-TOCIIOAAPCHKOI JisJIBHOCTI MiZPUEMCTBA,
kBI/IOerMJIIOBaTI/I XapaKTepHi 0COOJIMBOCTI CUTYAIIHOTO MEHE/IKMEHTY. j
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CUTYAUIMHNA MEHEA)KMEHT

[Ipm posrasini TemMu AOIITBHO BpaxOBYBaTH Te, IO B YIIPaBJIiHHI 3a-
BN iCHY€E DPHU3WK, OOYMOBJIEHHN PO3BUTKOM COIaIbHO-€KOHOMITHO
cucremu. ToMy KepyBaHHS COLiaJbHO-€KOHOMIYHOIO CHCTEMOIO IIeBHOIO
MipO10 TTOBHHHO GYTH 3aBJKAW TOTOBE [0 MOSIBM HeTependaveHnx Mmpo-
GJIeMHMX CUTYyaIliil i crpsiMoBaHe Ha BifIHOBJEHHs craTyc-KBo. OTXKe, €
CeHC 3YNUHUTUCA Ha IIOHATTI cUTyaliliHOro ylpaBiiHHS 9K KepyBaHHi,
y SIKOMY TTOCTaBJIEHO TIEBHUM YMHOM TiepefbadeH s Hebe3meKn, aHais ii
CHUMIITOMIB, 3aXO/iB JJIg 3HUKEHHs HeraTUBHUX HACJIAKIB ii ycyHeHHA i
BUKODPHCTAHHST OTPHMAHOTO JIOCBiy /IS TTOMANBIIOTO PO3BUTKY. Kpim
TOTO, CJIi/l yCBIJOMUTH, 110 MOXKJIUBICTD CUTYali{HOrO KepyBaHHs BU3HA-
YaEeThCs1, Tepeycim, JTAChKUM (dakTopoM. To6To, B cuTyariiHoMy Me-
HEUKMEHTI 32 OCHOBY OOPAHO MapajiuTMy HOTO PO3TJISAY 32 COTHATbHUM
(bakTOpOM: JIIOANHA B yCiX i 0OCOOIMBOCTSX i TOJOBHHUX PUCAX BU3HAYAE
yrpasiats. OCHOBOIO iCHYBaHHs 0COOMCTOCTI € Ti AiSTbHICTD, B sIKiil BU-
SIBJISIOTBCST TaKi BayKJIWBI pucH, sIK iHTepecH, 1iHHOCTI, MeTa Totmo. [Ipn
[[bOMY YIIPABJIiHHS PO3YMIIOTh SIK 00’€KTUBHY OTPeOY Oy/Ib-KOI [Iisiyib-
HOCTI coLiymy, sgKa 03BOJIA€ IIYKaTU 1 3HAXOAUTU LIJIAXU BUXOAY 3 KpU-
30BUX CUTYAIlill, KOHIIEHTPYBATH 3YCUJLIS HAa BUPITIeHHI HAWGIMBIT CKIIajI-
HUX TTP0OJIEM, BUKOPUCTOBYBATH HAKOTTHMYEHWH MOCBI/ TIOMONAHHS KPH3,
MPUCTOCOBYBATHUCS 10 TPOOIEMHIX CUTYAITIH, IO BUHUKAIOTH. TaKOXK CITi/T
3BEPHYTH yBary Ha Te, 10 HeOOXiAHICTh CUTYAIiTHOTO YIIPABJIiHHST BU3HA-
YaEThCS IJISIMU PO3BUTKY, a HOT0 BEJIMKA i Pi3sHOMaHITHa MpobJeMaTiKa
mpeJicTaBjieHa YoTUpMa rpynamu: 1) giarHocTuKa cuTyailiii i BusHa4YeHHS
MePEAKPU30BUX; 2) TIOEHAHHS BCiX MPOOJIEM METOMOJIOTIYHOTO XapaKTe-
py; 3) mpobiieMy MPOTHO3YBaHHS CUTYAIlill Ta ajbTepPHATUBHI BapiaHTH
TTOBE/IIHKH COTiaTbHO-eKOHOMIYHOI CCTEMU B IINX CUTYAITisIX; 4) CeeKIlis
nepcoHany ta KoHpikTosnorisa. OTKe, € CeHC KOMIIEKCHO TIXOMUTH JI0
CUTYAIifTHOTO MEHEIKMEHTY, SIKUH CKIIAI0M CBOIX TPOGIIEM € OCOOTMBUM
BHUJ/IOM KepPYBaHH:, BOJIOJAIC K 3araJbHUMM I MEHEKMEHTY PUCAMU,
TakK i crerupivHIME HOTO XapaKTePUCTUKAMH, 1110 TIIe Pa3 HAroJIoIIy€e Ha
HeoOXiHOCTI fI0TO BUBYEHHST i 3aCTOCYBAHHSI.

1. AKTYAJIBHICTb KYPCY <«CUTYAIIMHUIT MEHE/K-
MEHT> ¥ IIEPIO/] TPAHC®OPMAIII PUHKOBOI EKOHOMIKU
OpranisariiiHo-TexHiuHa 1mepebyoBa HAI[IOHAJBHOIO TOCIIOAAP-
CTBa, 1110 BiZ[6yBa€TbCH CBHOTO/IHi, ITOCTaBUJIa BiTYM3HAHI ITiIITPUEMCTBA B
ckJanHe craHoBuiie. CTPYKTYPHI 3pyLIEHHS B eKOHOMIIli, HecTabiIbHICTh
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METOAN4YHI PEKOMEHAALLI

30BHIIITHBOTO CEPEIOBUIINA, PO3PUB CTAIUX BUPOOHUYUX 3B'SI3KiB, 3MiHa
(opm BiacHOCTI i pecTpyKTypH3allis MiZAMPUEMCTB — BUMaraioTh mepe-
IJIALy BCTAHOBJIEHUX CTEPEOTUIIIB YIIPABIiHCHKOIO MUCJIEHHA 1 IIePEXOLY
110 HOBUX (hopM i MeToziB cuctemu yrpaBiiaas. Ile moB’s3ano Takox i3
TPUBAIOUMM ITPOIlecoM AudepeHItialiii i inTerpartii CTpyKTyp, METOIIB Ta
iHIITIX eJIEMEHTIB CUCTEM KepyBaHHs BUPOOHUIITBOM, 1[0 CITOCTEPIiratoTh-
cs1 CbOTOIHI y cBiTOBOMY criBTOBapucTBi [3, C. 20].

OTske, HeMUHydYe BUHHMKAIOTh BHPOOHUYO-CKOHOMIUHI MPOOIEME
OITMMi3allii HOBUX 3B's13KiB (30BHIIIHIX i BHYTPIIIHIX ), TP0OJIEeMU IXHBOTO
HepeTUHAHHA B OpraHizaliiiHoMy, eKOHOMiYHOMY i HAyKOBO-TeXHiUHOMY
acriekTax. [HaKIe Kaxydu, BUPOOHMYA CHCTEMA MAE BUACHO TIPUCTOCOBY -
BaTUCA [0 TPUBAJIOTO iCHYBaHHA 3 METOIO 3a/10BOJIEHHA KYIIiBEJIBHOTO 110~
IUATY, 1[0 3MIHIOETHCSL.

KepiBHuUK, BUKOHYIOUN po60Ty, CUCTEMHA CKJIAJHICTD AKOI Iy’Ke BU-
COKa, 3/IHICHIOE CTUKYBaHHS MAiSJIBbHOCTI (PYHKITIOHAIBHUX MiZPO3/LJIiB,
BUPIIIly€ OpraHizaliiiHo-eKOHOMIYHI Ta BUPOOHUYO-TEXHIUHI MPOBIEMH,
110 BUHUKAIOTh Y B3aEMO/Ii 3 iHIMMMU opradizamiamu. [ unm Bummii pi-
BEHb KE€pPiBHUKA, YUM Oinpie iIPO3/IJTiB 1 opraxisamii oMy TiJerJi,
TUM GiJbIie pisHUX MPOOJIEMHUX CUTYAIlill BiH TOBUHEH PO3B'si3aTi. AHa-
Ji3 i CUHTE3 HpO6]I€MHI/IX CUTYyaIlill, MO0 BUKJINKAIOTh iHTETPAIlifo /isIb-
HOCTi (DYHKITIOHATHHO YU TPEMETHO CIIEeIiali30BaHNX JIAHOK i CTaHOB-
JIATHh (DYHKIITO KepiBHUIITBA.

Peasnizamis ¢yHkiii kepiBHUIITBA — CKJa/[HA HAYKOBA i MPaKTUYHA
npobsiema. Hacamiiepest Tomy, 1110 HEOOXiIHO MaTH OTIHC i paHTH TPpodIeM-
HUX CUTYaIlilf, pO3pOOUTH aJTOPUTM BHpilieHHs mpobieM, chHopMyBaTh
BimmoBiaHy HOpMatuBHY 6a3y. HeoOxinHo BusHaunTH i KpuTepii BUGOpY
Ti€l um iHII01 cTpaTerii BUpimeHHs TpobeMHu, 10 BUHUKAE, a I1e OB 'si3aHe
3 HasABHICTIO PECYPCiB i MOKINBOCTI MAaHEBPY HUMU.

KepiBHUKY, MeHeKepPyY CJIi BMITH TiepeabadaTvt IPUYMHN 1 [Kepe-
Jla BUHUKHEHHS CUTYaIlill i MaTH TIPo 3amac 3as3/ajeriib CIPOeKTOBAaHUN
MEXaHi3M IXHbOIO MOJEJIIOBAHHA, L0 [03BOJIUTDH, BUXOJAYMN 3 HAABHUX
pecypciB, 06UpaTH ONTUMANbHI BapiaHTH.

3akopzoHHi (paxiBili BBa)KAIOTh, MO XapaKTEPHOIO PHUCOIO /IiJIOBOTO
SKUTTS CTAJIO 3arajibHe HApOCmanHs HecmabilbHocmi sSK OCHOBHOI IIpH-
YUHU BUHUKHEHHS | PO3BUTKY KPU30BUX CUTYAIlill.

[Mounnatoun 3 50-X POKiB, HEYXUJIBHO 3POCTAE KiJIbKICTh HOBUX 3a-
B/IaHb, 3yMOBJIEHUX 3MiHOIO 30BHIITHBOTO cepenoBumia. /leski 3 mux 3a-
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BJIaHb IIPUHI[MIIOBO HOBI i He MOXKYTb 6yTu po3B'si3aHi TpaAUIiHHUMK
MeTO/IaMu. [XHs CKJIaHiCTh i HOBU3HA CTBOPIOIOTH 3POCTaloye HaBaHTa-
JKCHHSI Ha BUIY JIAHKY YIIPaBJIiHHS, 1110 MiABUIY€E iMOBipHICTb HECIIOI-
BaHOK i KpU3.

[Mounnatoun 3 80-X pokiB, ipMa He MOXKe PO3Mi3HATH HOBI SBUIIA,
SKi IBUIKO PO3BUBAIOTHCS, IOKM BOHU HE CTAHYTh MAaCOBUMU, HE BCTUTAE
pearyBaTy Ha 3MiHY, i IOTpAIIAE B KPU30OBi YMOBU.

3aKOp/IOHHI MeHe/PKep! XapaKTepH3yIoTh KPU30BY CUTYAIl0 TAaKUMH
obcTaBuHamMu: 1) HasIBHICTIO 3arPO3 BUCOKOIPIOPUTETHUM IIiJISIM 1 TIIHHOC-
TM; 2) edeKTaMu panToBOCTI Uit 0ci6, BiAMOBIIANTBHUX 32 TIOMOJAHHST
KpH3H; 3) TocTpuM AedillTOM Yacy /IS pearyBaHHS Ha 3aTrpo3y.

HeobXimHicTh yIpaBIiHHs CUTYAIISIMI MOKe BUHUKHYTH MPAKTUYIHO
B Oy/b-s1Kiit opraHisatiii, ko Haa3Buyaitai (hopc-MaskopHi) o6cTaBUHN
(30BHINTHI Y1 BHYTPIIIHI ) 3MYyIIYIOTh KEPiBHUIITBO MPUWMATH HETalH] pi-
nrenns. Ha nymky npodecopa Bacunenko B. O., kepyBaHHS B KPU30Biil
CUTYAIlii MOXKHA BU3HAYKMTH SIK TIPOTIEC POOOTH TAKUM YHHOM, IO [03BO-
JIUTH KEePiBHUKAM IJIAaHYBAaTH, OPraHi30ByBaTH, HAIIPABJIATH i KOHTPOJIIO-
BaTH HEBiIKJIa/iHi OTepallii mpy po3B’si3aHHi HEBiAKIAAHIX MTPOBIIEM, IO
BUHUKAOTH repes] ¢ipmoro. ToMmy cutyaiiiHuil MeHeKMEHT Mae 3a6e3-
[IEYUTHU Pe3yJIbTaTh — 3aILJIAHOBAHI Y1 BUIIAAKOBI 32 JJOIIOMOI'0I0 3[0POBOi
Oprasisartii, o OCATAETHCA MIJIIXOM BUKOPUCTAHHS, a TAKOK Ha OCHOBI
BMIJIO TIOCTABJIEHOTO KePYBaHHs JitoAbMuU. JIJ1s1 TOTO, 11106 OpraHisartist 1o-
MOTJIacsT YCITiXy, KePiBHUK MMOBUHEH YMITH TIepeabavyaTi MOKINBICT BU-
HUKHEHHS THX UM {HIIUX BUPOOHUUYMX CUTYAIliil, OyTH rOTOBUM JI0 HUX i
misITH aieKBaTHO 10 chopMoBanux obctasuH |3, C. 22-25].

Takum 4MHOM, IIOYATOK HOBOI €IOXU CTaB CMMBOJIOM HAJiil Ta 3MiH
N5t GyHKITIOHYBaHHS Ta PO3BUTKY Bcix opramisariiii. [le po3kBiT HOBUX
JIOCATHEHD HAyYKU i TEXHIKU, PO3KBIT CBITOBOI eKOHOMiKH, Bik iHopMa-
mifiHoro Bubyxy. [opsza 3 mosuTuBHUMHU Xapakteprctukamu XXI cro-
piudst Ma€ Miciie psii HeraTUBHUX SIBUII, SIKi HaOyBalOTh BEJIMKMX MaCIIl-
tabiB. OHI€EI0 3 OCHOBHUX TPUYWH KPU30BOTO CTAHOBHUINA Y MiSTHHOCTI
COLiaJIbHO-€KOHOMIYHUX CUCTEM Ta CYCIIJIbCTBA € BIICYTHICTDh HAJIEsKHOIO
PiBHS yIIPaBIiHHS B3araji Ta CUTYalliltHOTO MeHeXKMeHTY 30Kkpema. [1pn
[[bOMY, Ha HAIILY IYMKY, CUMYauiinuil Meneorcmenm — 1e caMoCTiiiHa ra-
JIy3b HayKH i podeciitHoi AisSJIBHOCTI, 10 CIPsMOBaHa Ha 3a0e3MeUeHHST
OyIb-sIKOi OpTaHizalliliHOK CTPYKTYPOIO, MOCTABJIEHUX I[iJI€H IIJISIXOM
paLioHaJIbHOrO0 BUKOPUCTAHHSA BCIX PECypCiB BIAIOBIHO 10 cUTYyallii, 1110
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CKJlajlacs y BU3HadeHuil nepioz yacy. Tomy B niepiof; ollanyBaHHS €KOHO-
MiKOI0 YKpaiHu 1UBiTi30BaHNX PUHKOBUX BiTHOCHH NTUTAHHS BUBUYEHHS
e(eKTUBHOTO yIIPaBIiHHS, IO BiAITIOBi/la€ KOHKPETHUM YMOBaM CHTYAILii,
HabyBaIOTH 0COBINBOI AKTYATBHOCTI.

2. IPEAMET, OB’€EKT, META, SABJAHHA JNCITUIIJITHA
TA BBAEMO3B’AA30K 3 IHIIIUMU ANCIHTUIIJITHAMUA

Bitunsusani Bueni Bacuienko B. O., [ITocTtkaB. 1., Kneiimenkos O. M.
3a3HAYalOTh, 110 00 €KTOM CHUTYAIiifHOr0 MEHEIKMEHTY € OJHOYACHO
BCi €JIeMEeHTHU JiIbHOCTI IiAPUEMCTBA: 3acO0M BUPOOHUIITBA, pobOoYa
cuJIa, TIparst ¥ ynpaBiiHHs, diHaHCcH, iHBeCTuIlii, 30BHINIHE i BHYTpi-
He cepegosuiie. To6TO, 1€ BUJ KOMILIEKCHOIO YIIPABJIiHHS HiAIPHEM-
cTBoM. OCcobMUBICTIO CUTYALIIITHOIO MEHEIKMEHTY € T€, IO IPEeAMETOM
VIIpaBJIiHHA € Juiie npodiakTHYHi 3aX0AM IOBHOrO ILIaHy, TOGTO
Bubip Aili, 10 3a1006iraloTh MOABI KPUTHUUHUX CUTYaIlill HA MiAMPUEM-
CTBaX, a He PO3BUTKY 00'eKra. [HaKIIe KasKydu, 3aCTOCYBaHHS I[bOTO
BUY MEHE/PKMEHTY II0JIATa€ Yy MiArOTOBLI MiCLs i CTBOPEHHI YMOB Ui
ITOJJAJIBIIOTO PO3BUTKY i BAOCKOHAJEHHS AiSIJIBHOCTI TOCIIONAPIOI0YOT0
cy6'ekra. Ile, cBOro poiy, CrioJydHa JIaHKa yIpaBJIiHHs MixK yciMa Buza-
MU, METOZIAMU 1 iEpapXi€lo MeHe/PKMEHTY B3araJli, 110 BUCTYTAE SIK He-
06xinHa YMOBA IS Ti/IBUTIEHHST e(eKTUBHOCTI JiSIIBHOCTI COIliaibHO-
€KOHOMIYHOI CUCTEMU.

OcCHOBHUM 3aB/JaHHSIM CUTYAIlitHOTO MEHEXKMEHTY B CUCTEMI CTpa-
TEriYHOro i TAKTUYHOIO YIIPaBJiHHA AiSJIbHICTIO HIAIIPUEMCTBA € liepe-
HECEeHHST KOPUTYBAJBHUX Mill Y HanpsaMi PO3BUTKY MiAIIPUEMCTBA U ¥
POBIIOAIT PECYPCIB, sIKi 3a0e31eUyI0Th peaizallilo cTpaTerivHuX Iijieil.
Kpim Toro, mpakTuuHe 3HAaUEHHS CUTYAIlilTHOTO MEHE/[PKMEHTY TOJIATAE
B TOMY, 1110 BiH:

e zanobirae mosiBi MpoGJEeMHUX CUTYAILil;

® CUTHAJII3YE PO MOKJIUBICTD OB HeOaKaHUX IPOOJIEMHUX CUTY-

aii;

® BUABJISIE IIPOOIEMU B J[isS/IbHOCTI i JIPUEMCTBA;

® BU3HAYAE Mipy 3arpo3u IPoOJIeM, 10 3 ABUJIUCS;

® BUOKPEMJIIOE TIPIOPUTETHICTH IIPOGJIEM;

® ¢ 3ac000M BIKUBAHHS Y BaXKKUil 1Iepiof;

e cripusie MoOisisaliii, parioHaJIbHOMY POBIOALLY i BUKOPHCTAHHIO

pecypcis;
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® 3HIKYE PU3UK 6aHprTCTBa 1 JTIKBifaIii miAIpPUEMCTBA;

® KOOPAMHYE AiAIbHICTD HiAIIPUEMCTBA 3arajloM;

® JIOTIOMAra€ Io/I0JIaTh HEBU3HAYEHICTh PUHKOBOTO CEPeIOBUIIA;

® clIpuse€ Iepexojy Ha HOBY CXOAVHKY LUKJIIYHOTO PO3BUTKY IIiJ-

IIPUEMCTBA.
TakuMm 4MHOM, IOEAHYIOUM yCi BUAU YIIPABJiHHS, CUTyal[ilHuI Me-
HEJPKMEHT BHOCHUTDH THYYKICTb i AVMHAMi3M, PYXJIMBICTb B yCi eJleMeHTU
CHUCTEMHU YIIPABJIHHA [iAIPUEMCTBOM, 3MYILLYIOUN Ii YIOCKOHAIIOBATUCA
i po3BuBarucs. Sk ckra0Ba YaCTUHA YIIPABJIiHHS CUTYaIliHHUN MEHe K-
MEHT € CUCTEMOIO eJIeMEHTIB, dKi 36iraloTbCs 3a 3MiCTOM 3 eJleMEHTaMU
CUCTEMU YTIPABJIiHHS HiATTPUEMCTBA 3arayioM. J{o iX cKIamy BXOJSATh:
® yinvosa midcucmema — CYKYIHICTh CTpaTEeriYHUX, TAKTUYHUX i
OTIePATUBHUX ITiJiell (PYyHKITIOHYBaHHS MiATIPUEMCTBA, TOCITHEHHS
SIKUX 3a0e311e9y€ BUMYCK KOHKYPEHTOCIIPOMOKHOI TPOAYKIIii;

® (yukuyionanvia niocucmema — po3poOKa, OpraHizallis i 3ailiCHeHHS
yIpaBJiHCbKOTO Tiporiecy. TligcucTeMa peasisyeTbest Ha 6asi ocHo-
BHUX (DYHKIIill YIIPaBJIiHHS: aHaJi3y, TPOTHO3yBaHHS i TJIaHyBaH-
HsI, MOTHUBAIlii ¥ opranisarii, O6JIiKy I KOHTPOJIIO, PeryJIOBaHHA i
KOOpJWHAIlii, KePiBHUIITBA;

® sabesneuysaivia nidcucmema — CKaj, AKicThb i opranisaiiis 3a6es-
MeYeHHST CUCTEME YIIPaBJIiHHS BCiMa HEOOXiTHIMU PecypcaMu JIist
ii HopMaIbHOTO (DYHKITIOHYBaHHS;

e cepedosuwe — GakTop MaKpo- i MiKpocepesoBMIIA I IPUEMCTBA,
SIKI BIIMBAIOTh HA 3MICT i AKICTb YIIPaBJIiHCHKOTO PillleHH;

® cykynnicms 6uMoz 00 AKOCMI KepieHUUmMeda, CUCTEMU MPUNHSITTSI
YIIPaBJIiHCHKUX PIllIeHb i OpraHisalisa 1pouecy ylpaBiliHHA 11epCco-
HAJIOM 3 JIOCSITHEHHS I1iJiell i 3aBIaHb CUCTEMU;

® 360pOMHUL 36 S1I30K — iH(OPMAIIis, sTka HAJAXOIUTD Bi/i BAKOHABIIIB i
CITO’KMBAYIB /10 JiKepeJsia IPUIHSTTS PillleHHS.

TostoBHOMO TPOGJIEMOTO KEPYBAHHST BCEePEINHI OpraHisallii, miAmprueM-
CTBa CTA€ a[IEKBATHICTh CTUMYJIB i (hopM B3aeMo/Iii mapameTpis 06'exTa i
cy6'eKTa KepyBaHHS YMOBaM i MeTOjilaM PO3B'si3aHHsI 3aBjlaHb BUPOOHU-
IITBA, fioro edextuBrOCTi |3, C. 20-22].

TakuM YUHOM, 207106H0I0 MEMOIO CUMYAUIILHOZ0 MEHEONCMEHMY € TTO-
CIT/KEHHST METOJIOJIOTIYHOTO 1HCTPYMEHTapifo 11 epeKTUBHOTO HOTO
3aCTOCYBaHHs B YIIPaBJIiHHI COLiaJbHO-€KOHOMIYHUMU CUCTEMaMU Bif-
IIOBIJIHO 10 cUTYyaltii.
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J1o OCHOBHUX 3a80anb CUmMyauitinozo MeHeONCMeHmy SIK TUCTIATLTIHI
HaJIeKaTb TaKi:

1) ocBO€HHS KaTeropiasbHOTO anmapary Kypcy;

2) posrasaa kracudikarii cutyartiit Ta THTIOJIOTI yIIpaBJIiHHS;

3) 3M00yTTST HABMYKIB [IaTHOCTHKHU CUTYATIilf;

4) 03HAIOMJIEHHS 3 CUTYaIlisIMU B CUCTEMi /IeP;KaBHOTO PETyJIIOBAHHS;

5) 3'sicyBaHHs1 POJIi CTpaTerii Ta TAKTUKY B CUTYAIlIiHOMY MEHE[KMEHTI;

6) pOBTJIS/ TEXHOJIOTIi CUTYaIlifHOTO MEHEZKMEHTY;

7) po3rJisA iHHOBAIIIH SIK 3aX0/y CUTYAI[ifHOTO MEHE/IKMEHTY;

8) BUBUEHHS TUTaHb KOMEPIIIHHOT TAEMHUIII Ta 6E3MEKH TiAMTPUEMCTBA
1Ii/l yac cUTyalifHOro yIIpaBJIiHs.

06’exkmom xypey «CutyaniiHUN MEHEIIKMEHT» € TIPOIIeC YIIPaBJIiHHS
COLia/IbHO-€KOHOMIYHUMU CUCTEMAMU.

IIpedmemom xkypcy «CuUTYaIiiHUN MEHEKMEHT» € CYKYIHICTh Teo-
PETUYHHNX, METOANYHHNX Ta IPAKTUYHUX ITNTaHb, TIOB’SI3aHUX 3 praBJIiH-
HSIM COLliaJIbHO-eKOHOMIYHMMY CUCTeMaMU y BU3HA4eHil cuTyauii.

3. CYYACHI KOHIIEIIIIi CUTYAIIIHOTO MEHE/I;KMEHTY:
MOJKJINBICTb, HEOBXI/THICTD TA ITPOBJIEMATHKA

IToHATTS «CUTYyaliliHOrO KepyBaHHsI» BIepiie OyJ0 BBEIEHO B
HAyKOBUI 060POT aMepUKaHChbKUM BueHUM P. Mokjepom. Sk 3asHauae
JI. 1. €BeHko, HalGiIbII 3HAYHUME pe3yJibTaTaMH PO3pO6OK B rajysi
curyariitinoro MmenemxmenTy B CIIIA € BucHOBKU 11O Te, 1110 hopmu, Me-
TOAU, CUCTEMH, CTUJIi KepyBaHH4 NOBUHHI iCTOTHO BapiloBaTUCH 3aJIekK-
HOCTI Bifl 06'€KTUBHUX YMOB JiIJIbHOCTI IiZIIPUEMCTBA.

¥ Meskax cutyalliiHuX Teopiit — i 1e Bi/MOBiZIa€ peasbHOCTI, Taki op-
raHizartii po3rig/1al0TbCd 9K BiJIKPUTIi, aAKTUBHO B3aEMO/Ii10Yi i3 30BHIITHIM
cepenosuieMm cuctemu. Cutyarttiiini Teopii ynpaBiriHHS JalOTh pEKOMEH-
JaLlii 10/10 TOTo, SIK HOTPIOHO YIPaBJSATH B KOHKPETHUX cuTyarisx. [Ipu
[[BOMY BHOKPEMJIIOIOTHCS YOTUPU 000B'I3KOBUX KPOKH, SIKi TIOBUHHI Oy TH
3AiICHEHT MEHEKEPOM JIJIST TOTO, 100 HOCATTH e(DEeKTUBHOTO YITPaBJIiHHS
B KOXKHill KOHKPETHIl CUTYallii: no-nepue, yIpaBIiHHS TOBUHHE TIEPe/I-
6ayaTu 31ilicCHeHHS aHaJii3y TOro, sIKi BUMOTHY 10 OpraHisalii BUCyBa€ cu-
Tyallid i 10 1JIs1 Hel XapaKTepHO; no-0pyze, TTOBUHEH Oy T 06paHuil BiIo-
BiZHUI iAXi/ 10 3iiCHEHHS YITPaBJIiHHS, SKUI 61 HallKpallle BiAnoBigaB
BUMOTaM, BUCYHYTHM JI0 OpraHisaiiii 3 60Ky cutyaliii; no-mpeme, ynpas-
JIIHHSI TOBUHHE CTBOPIOBATH [TOTEHIial OpraHisailii i HeoOXiJHy THyUKicTh
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JUISE TOTO, 11106 MOKHA OYJIO TIEPEiTH 10 HOBOTO YIPaBJIiHCHKOTO CTUIIIO,
SIKUH BiAOBia€ cUTYyallii; no-uemeepme, yIPaBJIiHHS TIOBUHHE 3POOUTH
BiAIOBiAHI 3MiHY, SKi ZO3BOJIAIOTH IPUIALITYBATUCS O CUTYaILlii.

Hocnimxenns B nbomy HanpsiMky B CIIA BemyTtbes monazn 30 po-
KiB. [Ipn6usno B Toii e yac mpaioBanu i namti sueni (60-70-Ti poxu):
H. 1. ITocuenos, . I. I'simmiani, I'. X. ITonos i in.

Onne 3 3aB/IaHb CUTYAITITHOTO MiIXOY — 3PO3yMiTH, K OpraHizartis
pearye Ha MiHJIUBi yMOBH i crieninivai 06CTaBUHE i SKUM YMHOM MOKHA
(opmyBatu Tunu opramisaiiiii, cucTemMu i mpoiiecu KepyBaHHs, IO Hali-
6isbIle BiZIIOBiAI0TH crienupivHUM CUTYaIlisIM.

Crix BigsHauuTH, IO 70 CHOTOAHI OaraTo acIeKTiB CUTYaIifHOTO
MeHEDKMEHTY He PO3po0JIeHi, HeMae METO/IIB 1 TIPUKJIa/iB CUTYaI[iitHOTO
KepyBaHH, BiACyTHs Kaacudikawis cuTyaitiii, a Giaburicts pobiT aBTOpiB
3BOJATHCA JI0 EMITIPUKH CUTYaIlil, TOOTO /10 IPAaKTHYHOTO PO36OPyY 3a3/1a-
JIETiIb CKJIaJIEHNX BUPOOHMYMX CHUTYaIliil UM, SIK iX 3apa3 Ha3MBalOTh, —
«Case study ».

Ha nymKy KosileKTHBa aBTOPIB HaBYaJIbHOTO mociOHmKa «Curyariii-
Huil MeHekMeHT» Bacuienko B. O., llloctku B. 1., Kieitmenikosa O. M.
6a30BUMU eJIeMEeHTaMU KOHIIETIii CUTYaIlifHOTO MeHeKMEHTY € Taki
KOMITOHEHTH, MO TH/JISITAI0Th BUBYEHHIO, 00JTIKY i 32aCTOCYBAHHIO:

1. Ocnosni cumyauiiini paxmopu:
® cTaH 30BHINIHBOIO CEPELOBUIILA;
® cTaH BHYTPIIITHBOTO CEPEIOBUIIA B OpraHi3aiii (SIKiCHO-KiJbKiCHUM
CKJIQJl IIEpPCOHAY, B3aEMUHU, KJIiMAT y KOJIEKTUB, CTUJI KepyBaH-
Hs, KyJIbTYpa, SIKiCTh (DYHKIIiNI KepyBaHH: i IXHBOI peastizaillii, pe-
cypcH i X TTOTOpKeHicTh i T.11.).
2. Cumyauitinuii nioxio 10 PO3POOKH YIPABIIHCHKOTO PIillIEHHS, IO

OpieHTOBaHMI Ha BUBYEHHS BILIUBY KOKHOI KOHKPeTHOI cuTyarii

Ha cucreMy BUpoOHUIITBA. [Ipu 11bOMY iMOBIPHICTD TIOSIBU CTaHIAPT-

HUX OJHAKOBUX CHUTYyalliii (4epes Mailxke OesJiu BapiaHTiB MOEAHAH-

HsI CUTyaniiHuX (pakTiB) Bkpail Masia. Cutyaitii, 3a SKUX (haKTHUHUN

XiZi BUPOOHUIITBA POOOTH 3HAYHO BiIPI3HIETHCS Bijl 3alLIAHOBAHOTO

(mepeBuIlye BU3HAYEHi MeKi, BCTAHOBJIEH] TIIAHUW), HA MEBHUN MO-

MEHT Yacy.

3. Icuyioua B opranizamii mexuonozia nputinammsi i peanizauii pivienns.

MosxuBicTb CTBOPEHHS CUTYaLiiHO] ificicTeMH KepyBaHH:.

4. Posab 0cobHCTOCTI, iHAUBIAYaIBHOCTI CTUIIIO KEPIBHUITBA, JAH0O0CHKULL

Gaxmop.
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5. Amaniz cumyauyiti — BUBYEHHS TTapaMeTPiB KepPOBaHOTO 00'€KTa, 30-
BHIIIIHIX YMOB i KOHKpeTHUX 00cTaBuH (YMOB, CUTYalliil) iioro GyHK-
LiOHYBaHHs IIpY PO3POOII i peaizallii pilleHHs.

Ockisnbku cuTyarliss Moxe 3MiHIOBAaTHUCS, KEPiBHUIITBO TOBUHHE BU-
pilyBatu, Ik HeoOXiTHO OMIHSTH OpraHisaiiiiHy CTPYKTypy, mob 36e-
pertu e(heKTUBHICTh POOOTH TTiANPUEMCTBA.

CuryariitHuii miIxi/i HAMaraeThCs MOB'SI3aTU KOHKPETHI MpUHOMH i
KOHIICNLI] 3 I€BHUMU KOHKPETHUMU CUTYAIisSIMU, 11100 JOCATTH 1iJIei op-
ranizaitii 6iibi1 e)eKTUBHO.

CutyariiiHuii mijxi/; KOHIIEHTPYETHhCS HA CUTYAIiIHUX PO3XO/KEeH-
HIX MiXK opraizaiissMu i ycepefimHi caMuX opradisaiiiii. Bin namara-
€TbCA BU3HAYUTH, SIKI BaKJIMBI 3MiHM cUTyallil i 4K BOHU BILJIMBAIOTh HA
edeKTUBHICTH opraHisarii. MeTozoorito cuTyartiiHoro miaxony daxisii
MOSICHIOIOTH SIK YOTHPbOXETAITHUI ITPoliec:

1) KepiBHUK MOBUHEH OYTH 3HAOMUIL i3 3ac06amu npogecitinozo ynpas-
MM, TIO JIOBEJTN CBOIO edbeKTUBHiCTD. ieThes mpo posyminHs mpo-
Llecy KepyBaHHs, iIHINBIAYyaJIbHOI 1 IPYIIOBOI MOBEAIHKY, CUCTEMHOIO
aHaJji3y, MeTO/iB IJIAaHYBaHH4 Ta KOHTPOJIIO i SIKICHUX METO/IiB yXBa-
JICHH pillleHHS;

2) KOXKHa 3 yNPaBJiHCBKUX KOHIENIi i MEeTOANK MAa€ CBOi CHUJIBbHI i
cmabKi CTOPOHM YU TOPIBHANbHI XapaKTEPUCTUKU Y BUTAMKY, KON
BOHM 3aCTOCOBYIOTBCS /I0 KOHKpPETHOI cutyartii. KepiBHuK moBuHeH
ymimu nepedbauamu iMogipHi HACAIOKY, IK IOBUTUBHI, TaK 1 HEraTUB-
Hi, BiJl 3aCTOCYBaHHS ME€BHOI METOAMKM 4M KoHIemnii. Hampukmna,
TIPOTIO3UIILisT 3GIMBITUTH 3apIIATy BCIiM CIy:KOOBIIM Y BiAMOBIAH Ha
NIOIATKOBY po60Ty, iMOBIpDHO, BUKJIMKA€E 3HAYHE ITi/IBUIIIEHHS 1XHiX
MOTHBalliil Ha eBHUI Yac. [IpoTe, K10 TOPiBHATH IIPUPICT BUTPAT
3 OTPUMaHUMU BUT'0JlaMU, CTaHE OYEBUJHUM, 10 TaKUH LIJISIX MOXKe
MIPU3BECTH /10 PyHHYBaHHS OpraHi3ariii;

3) KepiBHUK TIOBUHEH YMimu npasuivHO iHmepnpemyeamu cumyauin.
HeobxigHo NpaBUIbHO BUSHAYUTH, SKi (GaKTOPU € HANOIIBIN BayKIIH-
BUMU B TIEBHill cuTyarii i akuii iMoBipHUI edeKT MOKe BUKJIMKATH
3MiHy OZHI€l Y JEKINBbKOX II€PEMIHHUX;

4) KepiBHUK IIOBUHEH YMimu no200KHCYSAMU KOHKDEMHE NPUILOMU, 1110 BH-
KJInKaiy 6 HaliMeHIIui HeraTUBHUH edeKT i BMilnyBaau 6 HaliMeHIIe
HEIOJIKIB 3 KOHKpemHUMU CUmyauismu, THM CaMUM 3a0e3edyioun
NOCSATHEHHS 11iieil opra#isailii HalieheKTUBHIINUM NIJISIXOM B iCHYIO-
yxX 06CTaBUHAX.
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Ha ocnosi Bukmazenoro Bacunenko B. O, IlloctkaB. 1., Kineiimenkos
O. M. KOHCTATYIOTb, LII0 KOHUENUisL PO3E SA3AHH CUMYAUTHHUX 3A80aHb Me-
HedwcMenmy TOJIATAE B TAKOMY: KOKHOMY THITY KOHKPETHOI CUTYallii, SIKa
BUHMKAE B OpPraHisailii, IOBUHHA Bi/IMIOBI/IaTU CBOA MOCJiJJOBHICTD IIpOLIe-
MU B3a€EMO/Iii eJIeMeHTiB opradisaiiii, cBoi kpuTepii i MeToau MPUUHATTS
pillleHb, a TAKOXK ¢BOi 06'€KTH peastizalii yIpaBIiHCbKUX B3acMoaii. [lum
3a0e31euy€eThCs MOJKIMBICTD aflanTallii CTPYKTYpU KepyBaHHs 0 AWHA-
MiYHO MiHJIUBUX YMOB (DYHKITIOHYBAHHS TiATTPUEMCTBA, 30BHIIIIHBOTO Ce-
penoBuina i fioro enemenTiB. [Ipu 1bOMY, KOHIIEMIIiST TIOJISITAE B po3pobiti
KOMILIEKCY METOZIB i 3ac00iB, CIIPAMOBAHUX Ha BUSBJIEHHS i BUPILIEHHS
npo6JIeM, 110 BUHUKAIOTh, Ha BCiX eTanax (pyHKIiOHYBaHHS BUPOGHIYOT
cuctemu [3, C.80-83].

Hamu npoananizoBani Ta olpanpoBaii OCHOBHI 3100yTKKM BYECHUX 3
CUTYAIifHOTO MEHEKMEHTY, Pe3yIbTaTH SIKUX 3BefieHi B Tabuirio [16;
17;18; 19; 20; 21; 22] (Tabaunga 1.1).

Tabauus 1.1.

VY3arajbHeHHS HAYKOBUX 3I00YTKIB 3 CUTYAI[iiiHOTO YIIPaBIiHHSA
BITYN3HSAHUX Ta 3aKOPAOHHUX JTOCTIi/THUKIB

Astop HayxkoBuii 3100yT0K

P. Moxrep [TousaTTs cuTyamiitHOro ympaBiiHHS BIIEpIie BBEAEHO B Ha-
YKOBUiT 060pOT. [[MHAMIYHUI aclIeKT CUTYAIIHHOTO MiAX0LY
00yMOBUB KOHKPETHI HOT0 eTaliu: iarHo3 CUTyallii Ta BUsHa-
YeHHST NUJISAXiB OCSITHEHHS 11iJii; BUSABJIEHHS (DaKTOpPiB, M0
BIUIMBAIOTh Ha PillleHHs; BUPOOKA Ta OI[iHKA aJbT€PHATHUE;
PO3po6Ka TaKTUKU peastizailii pileHHsI.

®. Kacr Ta JleranizoBaHi 3aBIaHHS MO0 BUKOPUCTAHHS CUTYAIIITHOTO
JTx. Pozenmseiir | mifxomy B 1potieci yrpaBsiHHSL.

I. Kymir ta IIpoananizoBani Ta knacudikoBani yrnpasaincbKi QyHKITT T2
C. O. [lonnen pillleHHsT Ha OCHOBi IIPAKTUYHOTO Marepiaiy, 0 HAKOI4e-

HUW aMepUKaHChKUM JIOCBiZIOM yIpaBiiHHS. Buokpemieno
urictb OYHKINN yrIpaBaiHHs: MJIAHYBaHHS, OpraHisailis, Ke-
PiBHUIITBO, JTiIePCTBO, KOMIIJICKTYBAHHS IITATiB Ta KOHTPOJIb.

[1. Minbuep [loTpuMy€eTbCS IYMKUA CTOCOBHO TOTO, 1110 HOBUU CUTYyaIliii-
HUii miaXiz noTpebye BUsBIEHHS B3a€MO3B'A3KY MisK OpraHi-
3aIiTHUMU XapaKTepruCTUKAMMA.
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IIpodosacenis mabruui 1.1.

. Ot

BusiBiieHuil psii KOHKPETHUX 3aJI€KHOCTEN MizK XapaKTeprc-
THUKAMU CUTYaIliif, TpotielypaMu Ta inopMartiiHiuMu acTex-
TaMH¥ X PO3B’SI3aHHSI.

P. Akodd

JToBOZUTD HEOOXiAHICTD iCHYBaHHS BiIIIOBIZIHOI CUCTEMU [T
PO3B’si3aHHs IPobJIeM, sKa 06’eaHae Tpu MYHKILL: 1) po3mis-
HaHHA IPo6JIeM Ta iX mepenbadeHus; 2) MPURHATTS PillleHb
3 npobiemu; 3) ylpaBiiHHS peasisaiicio pinieHHs. ABTOP
HaMara€erbcd CUCTeMaTU3yBaTU BUKOHAHHA BCiX TPbOX BU/IB
(pyHKIIIi1, BUXOASYM 3 TOTO, 1[0 KOJKHA TIpobJieMa iCHY€ B CBO-
€MY OTOYEHHI, 1[0 CKJIA/IAETHCS 3 KEPOBAHUX Ta HEKEPOBAHUX
3MiHHUX.

b. 3. MurbHep

OTOTOKHIOE CUTYaIlitHUH THAXiA 3 Tpo6JeMHO-OPiEHTO-
BaHUM Ta 3a3HAYAE, WO MPOOIEMHA OPIEHTALLIS YIIPABJIiHHSI
MoB’sI3aHa 3 HEOOXIAHICTIO 3aCTOCYBaHHA OLIBIN TIMOOKUX,
AIAIITUBHUX OpraHisauiiinux ¢op™m ympasiiHHS, IO € /0-
IITBHAM JIJIST COIliaJIbHO-€KOHOMIUHUX CUCTEM.

B. C. Panonopr

3a3Haya€e CTPYKTYPOYTBOPIOIOUi BJIACTUBOCTI CUTYyalliltHOrO
TIXOLy Ta HOTO TIepeBary, o MOJSITaoTh B 06]IiKy Ta OIiHIT
B3AEMHOTO i1 CyMapHOTO BIJIMBY Pi3HOTO poxy (hakTopiB HA
rapaMeTpy OpTaHi3amiifHUX BiTHOCHUH Ta 3B’SI3KiB CUCTEMU
YIIpaBJIiHHA.

J1. A. IlocriesioB

Po3pobJieHi XapaKTepUCTUKY CUTYAIlill 32 O3HAKAMU Ta TUIIA-
MU CTPYKTYP, HaBe/leHi OCHOBHI IOHATTSA MIPO yHiBepCalbHi
crpaterii po3B’si3aHHS CUTYaIliii, IPOIEYPH YIIPABJIiHHS Ta
MOBY cuTyaliiiHoro yrpasiinas. To6to, pobora mae Ge3io-
CepeiHE BiTHOUIEHHST 10 TPOGJIEM CTBOPEHHST HEIIPHPOIHOTO
IHTEJIEKTY.

Ha ocnoBi y3aranmpHeHUX MaTepiasliB, Ha HANLY yMKY, € CEHC BUOKpe-
MUTH OCHOBHI aJIbT€PHATUBHI KOHIIEMIIi{ CUTyaI[ilHOTO MEHE)KMEHTY.

Ilo nepwe, cutyalitHuii MEHEPKMEHT PO3TJISIAIOTh SIK CUTYalliliHe
KepyBaHHsI, TOOTO KepyBaHHs, y SKOMY [IOCTAaBJIEHO IIEBHUM YUHOM IIe-
pen6aquH;1 HeOe3ITeKy, aHasli3 ii CUMIITOMIB Ta 3aXO/iB /IS 3HUKEHHS
HETaTUBHUX HACJI/IKIB, 11 yCYHEHH i BAKOPUCTAaHHS OTPUMAHOTO JOCBiLy
JIJI TIOJJaJIBIIIOTO PO3BUTKY.

Curyartiiine KepyBaHHS Ma€ crienudivHi 0COOJIMBOCTI, BiIMiHHI Bif
dynkmionanpHoro. KoHIlenTyasbHy MO/I€NIb CUTYAI[iHHOTO MEHE/IKMEHTY
nozano Ha pucyHky 1.1 [2, C. 75-76]. B Hiii ocobmBe Micle 3aiiMaioTh
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MUTaHHS BUBYEHHS TPOOJEMHUX CUTYaIliil i IX PO3B’si3aHHsl. 3araJbHUI
HOPSIOK il IIIJTKOM ITOTOJPKYETBCS 3 3arajlbHOIO Teopielo NpuiHATTA pi-
IIeHb, ajie Ma€ OUIBIN MBUAKKWI XapakTep, CTUCHYTUH y Yaci, TOMY I[iHa
MPUIHATUX YIIPABIiHCHKUX PillleHb ITiTecpsIMOBaHO 3pocTa€e. Kpim Toro,
Y CUTYaIliiHOMY MeHEeKMEHTI HA3BIYAHO PO3BUHYTHH OJIOK TTPOTHO-
3yBamHHs, 6e3 SIKOT0 HEMOKJIMBE 3aCTOCYBAHHS 1[bOTO BUY KEPYBAHHSL.
[epiogmunicTs i Mipa meTasmizarii 3aBaHb, MO PO3B’SI3YIOTHCS 34 CUTYa-
HiTHOI CXeMOT0, pi3Ha. Y ce 3aJeKUTh BiJl BUy BUPOOHUIITBA, MipH HOTO
PU3HKY, iepapXxii, 4acTOTH BUHUKHEHHS TPOOJIEMHUX CUTYAIIil.

Io-dpyeze, cutyaniitHuii MEHEKMEHT PO3TJISIIAOTH SIK aJallTHBHIIA
MEHE/PKMEHT- aJIbTEPHATUBHICTh JOCATHEHHA OJHIEl MEeTH IIij Jac 1npu-
WHATTS Ta peasizaiii yrnpaBJiHCHKOTO PillleHHs i BpaXyBaHHS Hemepe/-
GaueHux obcrasut. [To-mpeme, CUTyaIliiHWI MEHEKMEHT PO3TJISIIAI0Th
AK QHTUKPU30BE YIIPABJIiHHA.

TakuM YUHOM, KOHUENUis CUMYAUiHO20 MEHEONCMEHMY — Tie CTIPO-
6a PO3IJISTHYTH €BOJIOIIIO COIialbHO-€KOHOMIYHOI CHCTEMH B KOMILJIEKCI
po6JIeM, TIOB'SI3aHUX 3 IEPKABOT0, EKOHOMIKOTO, BAPOGHHUIITBOM, OpTaHi-
3alli€Io Ta JIOUHOIO.

Kmouosi cioBa:

— aJIaITUBHUI MEHE/[’KMEHT;

— CUTYyalliiHWI MEeHE/[’KMEHT;

— cuTyalliline KepyBaHHS;

— mpeaMeT Ta 06’eKT Kypey «CuTyatiiHuil MeHeKMEHT>;
— KOHIENIif «CUTYyalliifHOro MeHe[XKMEHTY »;

— aHaJIi3 cuTyalii;

— QHTUKPU30BUI MEHEIKMEHT.

26




[92 *D ‘7] ATHOWKI'OHOW OIOHUINBALHD dIrAYON BHALRALIIDNHOY ‘'] MOHAIJ

HULJBITHRLD
< > 140
nidg ALOINE MeL
EHHIMNHE eanrisudio
vIOH
IH
sipeds g
BHRLOT1ENIIl " EHHOXIOXE
KIRALID) ABL
A e !
1 1
1 1
i i v
— i
' ! EHHIIrgednA
i KHHedAE i
i i IIDIHAD
! -on1od] | H o mmmmmemme ’
DU L “
! ! | ommgoradso |
AHRIITT BITREIIED | —> T|_“. oummdifug |
: ° Cmme e T S 1
1 1 v
mmeerread < IITeALHO 4 Bmedim
(moelree) HEI ] “ qrry] > SIIEHY l—] eHWarrgodyy
nadogog H ¥
e e . | omugorsdas SHMIHAOE 1§
' dLIIf GOBE : L LTy,




CUTYAUIMHNA MEHEA)KMEHT

28

© x

PEROMEH/IOBAHA JIITEPATYPA

OcHoBHa

Bonmap O. B. Curyartiitanii meremkmenT | Enextpon. pecypce] : HaBgasib-
HUH KOMIIEKC AUCIUATITIHH JI7II CTYAEHTIB crerianbrocti 6.050201 «Me-
HeKMeHT oprasizaiiii», 2007. — Crocib goCTyIly : e1eKTPOH. YKT. 3aJl
IIYCKY.

Bacunenko B. O., Iloctka B. 1. Curyamilinnii MeHe/>KMEHT: HaBY.
noci6nuk — K. : ITYJI, 2003. — 285 c.

Bacuzienko B. O. Curyariiiinuii MeHe/DKMEHT: HaBY. ocionuk. Bum. 2-¢,
BunpassieHe Ta fonosHeHe,/ B. O. Bacunenxo; B. I. [lloctka. — K. : IIYJI,
2005. — 372 c.

JMonaTkoBa

AHTUKPUBUCHOE yIIpaBjieHue : yueGHuK /mog pei. 3. M. Koporkosa. — M. :
NHOPA-M, 2000. -432 c.

Boumap O. B. CranoBienHs Ta eBOJIOIiST KOHIIENIIH CUTYaIlifHOTO Me-
HEeJKMEHTY B TIepio/] oTTaHyBaHHs iHHOBAI[THOT MO/IesTi PO3BUTKY €KOHO-
Miku ykpainu Ta eBpointerparii//Haykosuit Bicauk [1Y CKY //exono-
mivHa cepist//Ne 4(31)2008 — C.

[F'myxos B. B. Curyannonnstit ananms : /[esioBble UTPHI /17151 MEHEPKMEHTa :
Vueb. nocobue / mox pen. B. B. Tiyxos; A. H. KoGsines; k.1.1H. A. B. Kos-
g0B. — M. : Crerr. iuT-pa,1999. — 223 c.

Kazanmes A. K. IlpakTiueckuii MeHeKMEHT B JIEJIOBBIX UTPaX, XO3sH-
CTBEHHBIX CUTYAIX, 3a1auax 1 Tectax : yueb. mocobue / A. K. Kazanues,
B. U. ITopnecnsrx, JI. C. Ceposa. — M. : UH®PA-M, 2000. — 368 c.
Kopotkos 3. M. Konmnenus menempxmenta — M. : JIEKA, 1997. -304 c.
KpyTtbro B. Benenne B MeneskMenT Kpr3ncHbIX cutyarnwmil: [Ipaktndec-
kue pekomenzain / B. Kpytbko. — Ipmins : M3YVII, 1994. — 52 c.




METOAN4YHI PEKOMEHAALLI

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

Mapkina I. A. Curyariitnuit MeHe/pkMeHT | EslekTpoH. pecypc| : HaB4asIb-
HUN KOMILIEKC AUCIIATIIIHU [IJISI CTYIeHTiB crertianbHocTi 7.050201 «Me-
HEe/UKMEHT opraHisaniit» / mouent, k.e.H. . A. Mapkina; O. B. Bonzap,
2001. — Criocib gocryiy : esekrpoH. uut. 3a1 [IYCKY.

Mouepnuii C. B. Ekonomiuna teopist : mociGHuK st cryaentis — K :
Axaznemis, 1999.—592 c.

[Murepc T., Yorepmen P. B nounckax apdhexTMBHOTO yIpaBieHus : ONbIT
sygamnx kommanuii — M : I[Tporpece, 1986 — C. 11-12.

[IpuMmeHeHne cUTYalIMOHHOTO MOAXO/A B yripaBieHuu / / MeHemkMeHT
+ [Enextpon. pecype] : yueb. mocobue / kosutext. aBrop / oz pex. 0. B.
Kysnernosa, B. 1. ITognecupix — CI16, 2001. — C. 66—68
CutyanmoHHBIN TOAXO0/ B YIPaBJIEeHUH JIIOAbMU / / YIIpaBjieHue 1ep-
conasiom: yueb. nmocobue / kosiext. aBrop / pexa. C. U. Cambirus, JI. [I.
Crousiperko, C. W. IlIuno, u 1p. — Pocros-na-ony, 2001. — C. 411-420
Towmricon A. A. Ctparernvyeckuii MeHesKMeHT: KoHIemu u cutyarum
nig ananmsa : Ilep. ¢ anra / A, A. Tommcon; A. [Ixx. Crpuknena. — 12-e
usn. — M. : BUJIBAMC, 2005. — 928 c.

Kast F.Rosenzwrig J. General Systems Theory:Application for
Organization and Management // Academy of Management Journal —
1972 — December — P. 46.

Kast F.Rosenzwrig J. Organization and Management, a System and
Contingency Approach —N. Y., 1979 — P. 44.

I'. Kynna ta C. O. «/lonHesa» YnpasiieHne: CHCTEeMHUI U CUTYAI[MOHHI
aHauti3 yrpasJiHcbkux (yHnkuiity — M. : IIporpec,1989 — T.1 — C. 40.
Muubhep b. 3. Opranusaius nporpamMHo-1iesieBoro yrpassienus. M : Ha-
yka. — 1980, - C. 130

Panonioptr B. C. Metogonoruueckue mpo6aeMbl CUCTEMHOTO HCCE0-
BaHWs OPTraHU3AIMOHHO-9KOHOMUYECKOTO MeXaHW3Ma yrpaBieHus //
Cucremubie uccienoBanusi. Meroponoruyeckue mpobsiembl M : Hayxa,
1982. - C. 172.

Miller D. Toward anew Contingency Approach: the search far
Organizational Gestalts // Journal of Management Studies / 1981. — Ne
1-P.2,3.

Otley D. The contingency theory of management accountings:
achievements and prognosis // Account. Organization and Society, —
1980. — Ne4 - P. 3.

29




CUTYAUIMHNA MEHEA)KMEHT

TEMA 2. CUTY AIIIT KPU3U B CONIAJIbHO-EKOHOMIYHOMY
PO3BUTKY. TEHAEHIII BIMHUKHEHHS I MOKJINBOCTI
PO3B’A3AHHS ITPOBJIEMHUX EKOHOMIYHNX CUTYAIIIN

- NMPOCAYXATW AEKLLIKO N2 2 N
Tema smeknii Ne 2: Curyariii kpusu B COIiaIbHO-€KOHOMIYHOMY DPO3BUTKY.
TeHeHI1i1 BAHUKHEHHS | MOYKJIMBOCTI PO3B’I3aHHST IPOOJIEMHIX EKOHOMIUHUX

kCI/ITyaL[iIk/’I

/
e MNIArOTOBKA CTYAEHTIB AO CEMIHAPCBKOIMO N
SAHSTTbBN22TAN?3

1. OmpaitoBaHHS OCHOBHMX JHTEPATYPHUX JIZKEPEJI i IJATOTOBKA /10 POSTJISIILY
[UTaHb 7151 0OTOBOPEHHSI.

2. OmpaiioBanHs 0JATKOBHUX JITEPATYPHUX [DKEPEN i MiZArOTOBKA MUTAHb
TSI CAMOCTiTHOTO BUBUEHHSI.

3. BuxoHaHHS [OMANIHIX iHAWBILYaTbHUX 3aBJAHD 3 TEMU.

4. lligroToBKa ;0 TeCTyBaHHS IO TEM.

G. BuKoHaHs 3aBIaHHSI 11 CAMOCTIHHOI POOOTH. /

K POGOTA CTYAEHTIB HA CEMIHAPCbKOMY 3AHSITTI \
Po6oTa 32 IIIAHOM CEMiHAPCHKOTO 3aHSITTsI, 0GTOBOPEHHSI OCHOBHUX TTHTAHb.

OCHOBHi aCIleKTH TeMIL CYTHICTb Ta KJacubikamis CHTyamiif cOLiaJbHO-
€KOHOMIYHOTO PO3BUTKY, KePOBaHi Ta HEKePOBaHi IIPOLECH, PO3BUTOK IIPOLIe-
CiB yIIPaBIIiHHS B IIPOIIECAX POSBUTKY BHPOGHUIITBA, (haKTOPH eeKTHBHOCTI
kcmyauifmoro MeHePKMEHTY Y

a KOHTPOAb 3HAHb CTYAEHTIB 3A TEMOIO N
OuliHKa 3HaHb CTY/IEHTIB IIijl YaC OOTOBOPEHHSI OCHOBHUX [HUTAHb, JONOBHEHD,
MIUTAHDb /7T CAMOCTIIHOTO BUBYEHHS], 32 BUKOHAHHM IPAKTUYHIX 3aB/IaHb, 3aB-
kﬂaHb VIS iH/IUBIZL. POOOTH, TECTYBAHHS 3a TEMOIO I1i/l YaC CeMiHAPCHKOTO 3aHSITTSI /

e 3HAHHS | BMIHHS1 CTYAEHTIB 3A TEMOIO \

3a pesyibraTaMy BUBYEHHSI TEMH CTYI€HTH IOBUHHI

3HATU Ta PO3YMITU: CYyTHICTb KEPOBAaHUX Ta HEKEPOBAHUX IIPOLECIB, CyTHICTH
PO3BUTKY IPOIIECIB YIPABJIHHS B MPOIECAX BUPOOHUIITBA, CYTHICTH KPU30-
BUX SIBUIIl Y PO3BUTKY OpraHizariii, Kiacudikaiiio cutyartiif, HoHATTS edex-
TUBHOCTI CUTYaI[iIIHOTO MEHE/PKMEHTY, (hakTopu it kpuTepii eheKTMBHOCTI
CUTYaI[ilHOTO MEHE/)KMEHTY, CyJ4acHi TEeH/EHIi PO3BUTKY OpTraHisalfii: ke-
PpOBaHi Ta HEKEPOBaHi IIPOLECH, IIOHATTSI MUCTELTBA YIIPABJIiHHS IiIIPUEM-
CTBOM, CYTHICTb, 3AKOHOMIPHICTb Ta BUAM €KOHOMIYHUX KPU3, IPUYUHU €KO-
HOMIYHUX IUKJIB i Kpu3, pasu MUK, Teopii MUKIIB i Kpu3;

MaTHl HaBUYKU Ta BMIiTH: KTacu(iKyBaTH CUTYaIllii, pO3PI3HATH KepoBaHi Ta
HEKepOBaHi IIPOLECU Ha IIJIIPUEMCTBI, BUSHAYUTU €Tall PO3BUTKY IIPOLECIB
YIPABJIiHHL B TIPOIECAX PO3BUTKY BUPOOHUIITBA, BU3HAYATU (harTOpH edek-
TUBHOCTI CUTYAIIiIHOTO MEHE/KMEHTY, OIiHIOBATH e(DEeKTUBHICTh CUTYaIliii-
&\HOFO yIIpaB/iHHA 32 OCHOBHUMU KPUTEPIAMU. /z
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[Ipn posragzi 3a3HaveHoi TeMU AOIITBHO BUOKPEMUTH TaKi KaTero-
pii gk curyauis i kpusa. IIpu 1boMy, 0COONUBY yBary CJif 3BEpHYTH Ha
Kpu30Bi cutyauii, BusHauuTu ix Micie y cuTyaliiHoMy MeHE)KMEHTI i
BUIITUTH (paKTOPU PU3UKOBOTO BIIMBY. CaMe TyT BaXKJIMBUM € YCBiZIOM-
JIEHHSI MOJKJIMBOCTI CUTYaL[ifHOrO yIIpaBJIiHHSA: CBiJjoMa Aig/IbHICTD JIIO-
JIMHU JI03BOJISIE IIIYKATU 1 3HAXOAUTH NIJISIXM BUXO/Y 3 Pi3HUX CUTYalliil,
KOHIIEHTPYBAaTH 3yCHUJLJIS HA BUPIIIeHHI HAalCKIQHIINX npo6J1eM, BUKO-
PUCTOBYBAaTH HAKOIIMYEHUH /IOCBi/l, IPUCTOCOBYBATUCA JI0 CUTYyaIlliid, 1110
BruHUKIN. Kiracudikamio cutyariii cri/; IpOBONTH 32 TAKUMHY O3HAKaMU:

1) 3a piBHeM yrpaBiHHS;

2) 3a 3micTom;

3) 3a ckJIaJHICTIO;

4) 32 TOBTOPIOBAHICTIO;

5) 3a HaCJiIKaM;

6) 3a Mipolo nepexbdadeHocTi;

7) 3a IPUYUHOIO BUHUKHEHHSI.

PekoMeHIyeThCST He 3aumiaTi 6e3 yBaru OCHOBHI (hakTOpH, sKi BU-
3HAYal0Th e()eKTUBHICTh CUTYAIIHHOTO MEHE/ZKMEHTY: TTpodecioHami3M i
cIleliasibHe HaBYaHHS, MUCTEITBO YIIPABJIIHHSA, 10 HA/AHE IIPUPOJOIO i
(haxoBOIO MiZATOTOBKOIO, METOJOJIOTII0 PO3POOKU PUSUKOBUX PillleHb, Ha-
YKOBHH aHAJi3 CUTYyaIllill, TPOTHO3yBaHHS TEH/EHIIi, KOPIIOPATUBHICTB,
JIIIEPCTBO, OIEPATUBHICTb Ta THYYKICTb YIIPABJIiHHS, CTPATErIIO i AKiCTh
iCHYIOYMX TIPOTPaM, JIOAChKUI (haKToOp, CUCTEMY MOHITOPUHTY. Po3yMmiH-
H, nudepeHItiaiist Ta BAKOPUCTAHHS X (PAKTOPiB I03BOJUTh YCITIIIIHO
3/{MICHIOBATU CUTYaIliliHe YIIPaBJIiHHS.

Posrnga nporiecis, 1110 TiAAATaIOTh YIPABIAiHHIO Ta HE MiIJSATalOTh
iiomy (KepoBaHi Ta HEKepOBaHi MPOIeCcH ), CJIil PO3TJITHYTH B KOHTEKCTI
PO3BUTKY YIIPaBJIiHHA B IIPOLEC JKUTTEMISIbBHOCTI OpraHisailii, akleHTy-
1041 yBary Ha CIIBBiZIHOIIIEHHI KEPOBaHUX i HEKEPOBAHUX IIPOILECIB, 110 €
MTOKa3HUKOM JIOCKOHAJIOCTi Ta MUCTEITBA yIIPaBJIiHHS.

[Ipu nocnipkenHi TeHAEHTTi It BUHUKHEHHS i MOXKJIUBOCTI PO3B’I3aHHS
npoGJIEMHUX €KOHOMIYHUX CUTYaITiil JOI[IBHO PO3IJISIHYTH CYTHICTB, 3a-
KOHOMIPHICTb Ta BUJY €KOHOMIYHUX KPU3, & TAKOXK IIPUUYNHUA €KOHOMIU-
HUX IUKJIB i cuTyariil Kpus. 3’aCyBaHHIO iX 3MiCTy JIONIOMOXKe TTOeTAITHII
posrIsi (has MUKIIY Ta XapaKTepHi 0COOIMBOCTI MAaKPO- Ta MiKPOKPHU3.
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1. CYTHICTbD TA KJIACUMDIKAIIA CUTYAIII Y COIIAJTBHO-
EKOHOMIYHOMY PO3BUTRY

3akopaoHHi (haxiBili BBa)KalOTh, 1[0 XapaKTEPHOIO PHUCOIO J[iJIOBOTO
JKUTTST CTAJIO 3arajibHe 3POCTaHHS HECTAOIMbHOCTI SIK OCHOBHOT TIPUYMHU
BUHMKHEHHS 1 po3BUTKY kpu3oBux cutyauniil. Tepmin «curyanis» y nepe-
KJIaJIi 3 TATHHCHKOT] 03HAYAE «CTAHOBHUIIIE, CYKYTHICTD OOCTABUHY.

[Mounnatoun 3 50-X POKiB, HEYXUJIBHO 3POCTAE KiNbKICTh HOBUX 3a-
BJlalb, 3yMOBJICHUX 3MiHOIO cepeoBuIla. Jlesdxi 3 Hux 3aBAaHb IPUHIU-
TIOBO HOBI i He MOKYTH Gy TH PO3B'sI3aHi TPAAUIHIHHIMI METOTAMH.

Jlutst ToTO, 11106 OpTaHi3alis I0CATIIA YCITXY, KePiBHUK TOBUHEH YMIiTH
nepeadavaT MOKIUBICTD, IMOBIPHICTD TIOSIBU THX YU {HIIIMX BUPOGHUYUX
CUTYAIliil, Oy TH TOTOBUM /IO HUX i [isITH afeKBaTHO 10 ¢HOPMOBAHUX 00-
crasut [2, C. 24-25].

To6TO, PO3KPUBAIOYN CYTHICTH 1IHOTO MUTAHHS IOTIIBHO AKIEHTY-
BaTH yBary Ha KaTETOPIisgX «CUTYyaIlisi», 10 XapakTepu3ye cchopMOBaHUI
CTaH CIIPaB Ha IeBHUN MOMEHT Yacy Ta «KpHU3a» — MaKCUMaJbHOMY 3a-
TOCTPEeHHi MPOTUPIY B COIiaTbHO-eKOHOMIUHIHN crCTeMi, IO 3arPoKyeE il
JKUTTEISIBHOCTI B OTOYYIOYOMY CEPEIOBHIILI.

PisnoMamHiTHICTD iCHYIOUMX cHUTyarliit 00yMOBMIIA HEOOXITHICTD iX iH-
TerpaJibHOI Kyacudikaiiii, ska Ma€ aBTOPCbKUI XapaKTep.

1. 3a mipoio Kpu3u po3pi3HSIOTE:

® 3BMUAITHY BUPOOHUYY CHUTYAIIiO,

® KPU30BY,

® HA/I3BUYAIHY.

Haxymky B. O. BacuieHko, MOsKHa 00MEKUTUCS TPHOMA ITUMU BUAME
CUTYyaIliil: 3BUUaiiHO0 BUPOOHUYOIO CUTYAITIER 1 IBOMA TIPOGJIEMHUMU —
KPHU30BOIO i HAI3BUYAIHOIO.

3euuatina eupobnuua cumyauis — 1€ TAKAH CTaH CIpaB B OpraHisariii
Ha Oy/Ib-sIKUIl MOMEHT Yacy, KOJIM BUPOGHWYI i eKOHOMIUHI TIOKA3HUKH TTijI-
TIPUEMCTBA YU HOTO TiIPO3/IiTiB, @ TAKOK KJIMAT y KOJEKTHUBI 3HAXOAATHCS
Ha HaJIE’KHOMY PiBHI, TOOTO IJIKOM BiJITOBiZIAI0Th HAMiYEHUM ILJIaHAM YU
MaIOTb JOIYCTUMIi BIXWJIEHH:, BCTAHOBJICHI CTaHAapTaMU IIiJIIIPUEMCTBA.
Inakme kaxkyuw, mianpuemMcTBo (ITipoO3/7ia) TPaIoe B 30Hi TOMTYCTUMOTO
PUBHKY, KePYBaHHsI BiIOYBAEThCS 32 3BUYANHOIO (HYHKITIOHATBHOIO CXe-
MO0, BHACJTIJIOK YOTO PO3PaXyHKOBHIT IPHOYTOK MOBHHEH Oy TH OTPHUMaHUIL.

Kpusosa cumyauis — onna 3 Hop™ TPOOIEMHOI, XapaKTEPU3YETHCST
MOKJIMBICTIO BTPAT Yepe3 BiXUJICHHS, MO TIEPEBUIILYE MEKi 0OMEKEHb.
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Posmip BTpat MosKe TepeBepPIIUTH OUiKyBaHUN MPUOYTOK, i IPHEMCTBO
He ofIepsKye Oy/ib-IKOTO IOXO/Y, ajie Hece 30UTKU B CyMi BCiX CBOIX Map-
Hux BuTpart. IligmprueMcTBO OMMHSAETHCS B 30HI KpUTUYHOTO PU3HUKY.

Haoseuuaiina cumyauis — 1pobjeMHa CUTYAIlisl, 10 BUSBUJIACS B
30HI KaTacTpo(hivHOTO PU3UKY, MeKa BTPAT SKOI MEepeBEPITyE KPUTUY-
HUU piBeHb, OUiKyBaHN BUTOPT i B MAKCUMYMi MOXKE IOCATATH PO3MIpY,
PiBHOTO BJIACHOMY KamiTaJy M HOTO TEPEeBUIUTH. Y MiZICYMKY — Kpax,
GaukpytcTio [2, C. 91].

Bomrouac, Ha Hamry AyMKY, JOIIJTBHO PO3IJISHYTH Taki Kiacudika-
IiiTHI O3HAKW CUTYaITii:
2. 3anpUYNHOI0 BUHUKHEHHS:

® o6’exTUBHI i Cy0'€KTUBHI;

® 30BHIIIHI | BHYTPIlIHI;

® BUTIAJIKOBi 1 3aKOHOMipHi;

® IpUpoAHi i HEIPpUPOAHI.
3. 3asmicrom:

® CyCIiJIbHI;

® [IPUPOAHI;

® eKOJIOIYHi.
4. 3a HacTigKaMu:

® OHOBJICHHsI 200 PyIHYBaHHS OpraHisartii;

® 0370POBJIEHHST 200 BUHUKHEHHS HOBOI CUTYAIIii;

® 3aroCTPEHHS BifiHOCHH ab0 BUPIIIEHHS TPobIeMY;

e [IepeTBOPEHH OpraHisailii abo BupimenHs npobJjemu;

® sgxicHi a60 KiJbKiCHI 3MiHU.
5. 3amacmTabaMy pO3IOBCIOIKEHHS Ta IIPOOJIEMATUKOIO:

® 3araJibHi;

® JIOKAJIbHI.
6. 3apiBHeM:

® 1106aIbHAL;

® MaKpo-

® Me30-

® MiKpopiBeHb
7. 3a cTpyKTypoOIO BiTHOCUH B COIiaJIbHO-€eKOHOMIUHIH cCHUCTeMi:

® ¢KOHOMiYHi;

® colliaJIbHi;

® opraHisaiiiii;
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® [ICUXOJIOTiYHi;

® TEeXHOJIOTIYHi.

8. 3amepeabauenicrio:

® repenbayeHi;

° HerepeaOaveHi.

Taxum ynHOM, BUKOpHCTaHHS chopMoBaHoi Kracudikallii 103BOIUTH
BIIOPSIIKYBATH Pi3HOMAHITTSI CUTYaIlill Ta OTIOMOTTH KEPiBHUKY B TIPO-
neci ynpasiinns oprauizariieio. I1pu bomy, ciiij mam’sitat, 1o Barome
Miclle B pO3TJISAHYTIN Kiacudikailii HaIeKUTh EKOHOMIYHUM KpU3aM, SKi
MalOTh MiClle K Ha MiKpO, TaK i Ha MAaKpOPiBHSX.

2. CYTHICTb TA BUA1 EKOHOMIYHUX KPU3

CyTHICTb €eKOHOMIYHUX KPU3 MPOSIBJISETHCS Y MEPEBUPOOHUIITBI TO-
BapiB LIOJ0 ILIATOCIIPOMOKHOIO CYKYITHOTO IIOIUTY, Y NOPYIIEHHI IIPO-
TeciB BiZITBOPEHHSI CYCIIBHOTO KaMiTamy, Y MacOBUX 30aHKPYTiHHSIX
dipm, y 3pocTanHi 6€3po6iTTSI Ta IHIIKUX COIiaTbHO-eKOHOMIYHUX TIOTPSI-
cinnsax[4]. Exonomiuni Kpu3u niepeTBOPUIINCS HA 3aKOHOMipPHICTH Ticis
TOrO, sIK TOBapHe BUPOOHUIITBO CTAJIO JOMiHYI04010 (hOPMOIO OpraHisaiii
BUPOOHUIITBA, PUHOK — HOTO CTUXIMHUM PEryJsiTopoM, a PO3PUB MixK
BUPOOHMITBOM i CHOKMBaHHAM 30iablIMBCs. B 1eil nepioa BigbyJocs
NOE€AHAHHA IOTJIA/IB IIPUXUIBHUKIB [UKJIIYHOCTI, CYyTh SIKOI'O IIOJIATAE
B TakoMy: 1) IUKJIUHICTh BUBHAYAETHCS SIK OaraTOMipHe SIBUIIE, PS il
(hopMm Mae 3arasibHO—CBITOBUII XapakTep; 2) IUKJIIUHICTh € BUBHAUYEHOIO
(hopmoIo 3abesreueHst MOCTYMOBOTO PO3BUTKY €KOHOMIKH B YMOBaX PHH-
KOBUX BiZIHOCHH; 3) IIUKJIIYHICTh BU3HAYAETHCSA (POPMOIO IPOTPECUBHOTO
PO3BUTKY CYCTIiIbCTBA; 4) UKW | KPU3U — e PE3YIBbTAT 0COOIUBOCTEN
BHYTPIIIHBOIO PO3BUTKY KOXKHOI KpaiHu.

Ax BigTYK Ha IOCTiliHE BUHUKHEHHS eKOHOMIUHUX KPU3 3 SIBJISIOTHCS
ix obrpynTyBantst — Teopii mukais i kpus. Cepen HUX HAWBigOMiIMMU
3HAYaTbCs TEOPisd HOBOBBEAEHD, IICUXOJIOTIYHA TeOPid, IICUXOJIOTIYHA Teo-
Ppisl, Teopid HeOBKMBAHHS, TEOPisl HAJAMIPHOTO iHBECTyBaHH:, Teopid co-
HSYHUX ILJIAM, IIOTOM i BpoXkalo Ta rpoiiosa Teopid. Tak,
1) meopis Hoeo66edenD, O TIOSICHIOE UK BUKOPUCTAHHIM Y BUPOOHU-

IITBi BAKJINBUX iIHHOBAIIilL;
2) ncuxonoziuna meopis, MOSICHIOE IUKJI STK HACJIIIOK XBUJIb IECUMICTUY-

HOT'O Ta ONTUMICTUYHOIO HACTPOIO, 1110 OXOILIIOE HACEJICHHT,
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3) meopis nHedosxcusanns, Mo BOAYAE MPUUMHY KA B HAA3BUYAHO
BEJIMKIN YacTIi 0X0/1y, 110 e baraTuM i GepesKIMBUM JIOASAM B I10-
PiBHAHHI 3 Ti€lo, 0 MOke OyTH iHBeCTOBaHA Y BUPOOHUIITBO;

4) meopis naomipnozo ineecmyeanis, sika B6aYae NPUYNHY KPU3 B Hajl-
MipHOMY iHBeCTyBaHHi;

5) Teopist COHSIYHUX TLISIM, TIOTOU i BPOJKAIO;

6) rpoloBa Teopis, siKa MOSICHIOE UK/ eKCITaHCiEr OaHKiBChKOTO Kpe-
oty [5].

Orxe, iepestiueni Teopii NOSCHIOIOTD ITUKJIIYHIH PO3BUTOK €KOHOMi-
KU, CIIPUYMHSIOUN [UK/IM PisHOI TpuBajocti. ToOTO, BHACKILOK 3aKOHO-
MipHOTO BUHMKHEHHS Ta JIOCJIi/)KEHHSI KpU30BUX CUTYaIlill BUYeHi Pi3HUX
HaIPAMiB MAJIA MOKJIMBICTb BUOKDEMUTHU TaKi PiSHOBUIN ITAKJIiB:

e mukim KonnpareeBa (noBri xBuimi) — 40—-60 pokis, imiryabcom
SIKUX € PaJUKaJIbHi 3MiHA B TEXHOJIOTIUHIN 6a3i CyCIibHOTO BU-
POOHUIITBA, OTO CTPYKTYpHA HepebyI0Ba;

e ki KysHena tpuBasictio 20 pokiB, PYIIiHOIO CHIJIOIO SIKMX €
3pYIIEHHS Y BiATBOPEHHI Ta iHIIiil CTPYKTYpi BUPOOHUIITBA;

e qukmu Ryrasipa nepioguunicTio 7—11 poxkis, gki € pesyabTaToMm
B3AEMOJIi1 YMCIEHHUX TPOITOBO-KPEIUTHUX (haKTOPiB;

e nukau KuruuHa, ski TpuBaioTh 3—5 POKIB, «CIPUYMHEH] AMHAMI-
KOIO BiJITHOCHOI BEJIMYMHU 3allaciB TOBAPHO-MaTepiaJibHUX I[iIHHOC-
Tell Ha MiIPUEMCTBAX;

® IPUBATHI TOCIOAPCHKIi IIMKJIM, SKi OXOIIIOITh Tiepiox Bix 1 1o 12
POKiB 11 iCHYIOTb Yy 3B'sI3Ky 3 KOJVWBAHHSIMH iHBECTHUIIHOI aKTUB-
HOCTI.

¥Yci i mepioan BiIpi3HAIOTHCS TPUPOIOTIO CBOTO MOXOKEHHS i TpUBa-
JICTIO,  CIIJIBHUM € OZHOTUITHICTh TPAEKTOPIi: IMKJIYHUI ciripaienouio-
HU PO3BUTOK. SIK HacHi/IOK — pyiiHiBHa (pa3a po3BUTKY BU3HAETHCA HE
CTIJIBKU SIK CYCITIIBHE 3J10, CKIJIbKU SIK YMOBA, 110 3a6e31euye MoCTyIalb-
HUH PO3BUTOK EKOHOMIKH.

BignosizHo 10 XBUJIEMOAIGHOTO XapaKTepy PO3BUTKY EKOHOMIKH
CJTiZIOM 3a MIPOTPECOM OUIKYEThCSI perpec i Kpusa, TOOTO KPU3M — 3aKo-
HOMipHe siBUIle B eKOHOMilli. IIukIiuHnil XapakTep NMpOXO/KEeHHS BCiX
EKOHOMIUHKX MPOIECiB 0OYMOBIIOE 06 €KTUBHICTh TIOSIBM HEraTHMBHUX
TEeH/IEHIIi# y iXHboMYy po3BUTKY. OTie, Hebe3meKa KPU3H iICHYE 3aBIK/IH,
HaBiTh KOJTH 11 HeMa€. Y 3B'A3Ky 3 1M BUHUKAIOTH /IBi B3aEMO3aJexkHi
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npobsieMu: Po3Ii3HaHH KPH3H i ii 3amobiranus. ITepua 3 HUX — HallBaxK-
ya i HallBasKJIMBIIIA, OCKIJIBKY JIJIsI BUPIIIIEHHS Opy20i TpobsieMu HeoOXi-
HO BYACHO IIOMITUTU HACTaHH:A KPU3U, BU3HAUYUTH il paHHI O3HaKU, 3p03Yy-
MiTH ii XapaxkTep.

[l po3misHaBaHHS KPU30BUX CUTYAIliH, III0 BAHUKAIOTh, BEJIMKE 3Ha-
YeHHS Ma€ ixHs Tutostorist. Kpusu 6yBatoTh peryJisipHi (yukaiuni), AKi mo-
BTOPIOIOTBCST 3 BU3HAUEHOIO 3aKOHOMIipHIiCTIO, i HeperysipHi. [lepimi na-
I0Tb 1I04aTOK HOBOMY LIUKJy. BoHU BifApi3HAIOTBCS THM, 110 OXOILIIOIOThH
yci chepu eKOHOMIKH, TOCATAI0OUH BEJUKOI JIMOMHY i TpuBasocTi. Pery-
JISPHi €KOHOMiYHi KPU3W OXOILTIOI0TD BCi chepr eKOHOMIKH i OCATAI0ThH
HaOLIbIIOI TIMOWHN 1 TpuBaocTi. Pezyaspui xpusu mepeBUPOOHUIITBA
JIATOTh MTOYATOK HOBOMY ITUKJIY, B XOJIi IKOTO €KOHOMiKa MOCTYTIOBO MPO-
XOZUThH 4 (ha3u i MiATOTOBIIOE OCHOBY [IJIs1 HACTYITHOT KPU3U:

— nepia ¢asa — Kpusa abo cnad — CKOPOYEHHsI BUPOOHUIITBA i 1110~

BOT aKTUBHOCTI, NaiHHA 1[iH, 3aTOBaPIOBaHHS, 3POCTaHHA 6e3p00iT-
T4, pi3ke 36iTbITEHHS KITBKOCTi GAHKPYTCTB;

— npyra (aza — denpecisi abo cmapHayiss — TPUCTOCYBAHHS TOCIIO-
JAPCBKOTO JKUTTSI 10 HOBUX YMOB, TPUAGaHHS HOBOI PiBHOBAry;

— TpeTst daza — noKmeasieHHss — TOUYNHAIOTHCS KalliTAJIOBKJIAJICHHS,
3pocTae BUPOOHMUIITBO, 3aliHATICTh HACEJEHHS, i 1€ MOKBABJCHHSI
OXOILTIOE, TIEPELYCIM, Ti Tasrysi, Mo MOCTAYal0Th 3aCO0M BUPOOHUIITBA;

— yerBepra (aza — nidiom abo 6ym — MPUCKOPEHHST EKOHOMITHOTO
PO3BUTKY BUABJIAETHCA B cepu HOBOBBE€/ICHb, BUHUKHCHHSA HOBUX
TOBapiB, HOBUX IIAIIPUEMCTB, CTPIMKOMY 3POCTaHHI KalliTaJI0BKJIa-
JIeHb, 3POCTAE PIBEHD KUTTS HACETICHHS.

BopHouac, 3poctae Halpy:KeHicTh OaHKIBCbKUX OasaHCiB, 30iJbIny-
IOThCSI TOBApHi 3amacy i MiArOTOBMOEThCS (ha3a M7t HOBOI TepioIUIHOT
KPU3M.

Cepen iHITUX PO3PI3HSIIOTH MPOMiXKHi, YaCTKOBI, Taly3€eBi i CTPYKTYP-
Hi KpU3u.

IIpomixcna kpusa TiepepuBaE Ha BUSHAUCHUI Yac MPOXOKEHHS Oy /b~
SIKOTO 3 eTariB. Bid MeHIT ranbOKUi i TpUBAINHI, TTIOPIBHSIHHO 3 PETYJISAP-
HOIO KPU30I0 i Ma€ JJOKaJTbHUN XapaKTep.

BusnagampHOIO prCOIO 4acmko6oi (npusamnoi) Kpusu € Te, o BOHA 0X0-

Tanysesa kpusza OXONTIOE OIHY 3 Taly3ell HAI[iOHATBHOTO TOCTIOAAP-
cTBa (HapUKJIA/, nepernpodijroBaHHsI 000POHHOTO KOMILIEKCY KpaiHu).
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CmpyxmypHa Kkpusa — 11 HACTiIOK TIOPYIIEHHS 3aKOHY MPOMOPITiii-
HOTO PO3BUTKY CYCIIIJIBHOTO BUPOOHUIITBA. BOHA MPOSIBISIETHCS B MiXK-
rajiy3eBUX JUCIPOTIOPISIX, 3 OMHOTO OOKY, i ToBapHOMY JmcOaiaHci — 3
iHmoro (HalpUKJ/Ia/, eHepreTUYHN, GEH3UHOBUIA, IIPOLOBOJIBYUI, CHPO-
BunHHWMIT Tomo) [2, C. 11-13].

OTrke, MU IIATIIIN 10 BUCHOBKY, 1110 IPOMiXKHI KPU3U — 1€ KPU3H, 1110
He JJAl0Th [10YaTKy HOBOMY IIMKJIY, a 3yIIMHSIOTh HA BUSHAUEHUH TEPMiH
npocyBaHHs (asu migiioMy Ta 10KBaBJEHHs; YACTKOBI KPU3U — Ile KPU-
31, [0 OXOIUIIOIOTH HE BCIO €EKOHOMIKY, a Gy/Ib-sKy cdepy CyCIiibHOTO
Bi/ITBOPEHHST; TaTy3eBa Kpr3a — OXOILJIIOE O/IHY 3 Tay3ell HalliOHaJIbHOTO
TOCIO/IAPCTBA; CTPYKTYPHA KPH3a — € MOPYIIEHHSIM 3aKOHY ITPOIOPILio-
HaJIBHOTO PO3BUTKY CyCHibHOTO BUpobHuiTa. 1lon0 GyHKIIOHYBaHHS
i PO3BUTKY BiTYM3HAHUX COILiaJIbHO-CKOHOMIYHUX CUCTEM JOILJBHO 3a-
3HAYUTH O0'€KTUBHY HEOOXIiJIHICTh 3aCTOCYBaHHS 3HAHb 3aKOHOMipHOC-
Tell TUKJIIYHOTO PO3BUTKY Ta CHEeNU(piYHOTO CUTYAIiHOTO YIIPaBJIiHHS
SK OCHOBU iX MallOyTHBOI rocrnogapchKoi 6esmeku Ta e(heKTUBHOIO aHTH-
KPU30BOTO YIIPABJIiHHA.

3. KEPOBAHI TA HEKEPOBAHI IIPOIIECH. PO3BUTOK
IMPOILIECIB YIIPABJIIHHA B IIPOIIECAX PO3BUTKY BH-
POBHUIITBA

Busuensst mporiecis, MO MiAAATAIOTH YIPABIIHHIO Ta HE TiAISITAI0TH
fiomy (KepoBati Ta HeKepOBaHi MPOIECH ), TIOTPEOYE PO3TIISANY PO3BUTKY
VIpaBJIiHHS B MPOIIeCi KUTTENIAAbHOCTI opranizamii. Tak, Bci mporiecw,
10 BiZIGYBAIOTHCST Y PO3BUTKY COTIATHLHO-€KOHOMIYHOI CHCTEMHU, PO3MEK-
OBYIOTh Ha /[Bi TPyTH: KepoBaHi Ta HekepoBaHi. KepoBaHi mporecn — 11e
[IPOIECH, AKI MiAIATAIOTh 3MiHi Y BU3HAYEHOMY HalIPSAMi IIPU CBiZIOMOMY
BILJIMBI Ha HUX, a HEKEPOBaHi — e Ti IIPOIleCH, B AKUX HEMOJKJIUBO 3Mi-
HUTH iX CIIPSMOBAHICTh i XapakTep 3 Tux abo iHmux npudwuH. To6To, cuc-
mema keposana, SIKIO B 3a/laHuil yac focsarae il ynpasainus i Bkaaga-
E€THCSI TIPH TIHOMY B OOMEKEHHS 32 PECYPCAMU; CUCTEMA NO2AN0 KePosand,
SIKIIO JIOCSITAE HaMiueHOi 1IiJii He TOYHO, a IPUGJIM3HO abo mepebisbIiye
BCTAHOBJIEHHI OOMEKEHTST 32 PECYPCAML.

Coin 3BepHYTH yBary Ha CHiBBiZIHOIIIEHHS KEPOBAHUX i HEKEPOBAHMX
IIPOLECiB, IO € MOKAa3HUKOM JOCKOHAJIOCTI I MUCTETBa yIPaBJIiHHAI.
ITe nos’s3aH0 3 yCBiOMIIEHHAM MOXKJIMBOCTI CUTYalliifHOTO yIIpaBJIiHHs
SK MiFAIbHOCTI JIOAWHY, IO NIYKA€E i 3HAXOAUTD NIJIAXU BUXOAY 3 Pi3HUX
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CUTyalliif, KOHLEHTPY€E 3yCUJId Ha BUPIilleHHI HailcKIagHINIMX IIpo-
6JieM, BUKOPUCTOBY€E HAKOIMYEHUH OCBiI, TPUCTOCOBYETHCS 10 CUTY-
aIiif, Mo BUHNUKIW. BajkaHHs MOCTIHHO MiZBUIIyBAaTH PiBEHb MUCTEIITBA
VIIPaBJIiHHS BUMara€ peTeJibHOr0 BUBUEHHS 0COOMBOCTEH Pi3HUX BUJIIB
KPU30BHX CHUTYAIIill, TPOIIECY PO3TOPTaHHS iX Ta MIJISAXU 3amobiraHHs i
YCYHEHH.

B exonOoMiuHi# MpakTHIli TOCTIOAPIOBAHHS PO3Pi3HAIOTH MiKpO- Ta
MaKpOKPH3H, sIKi MafOTh MeBHI XapakTepHi BiaminHOCTI. Tak, Ha Makpo-
€KOHOMIYHOMY PIiBHI Kpu3a 3aBXKAU € IIEPEJOMHUM IIYHKTOM Ha IijIi
PO3BUTKY, TOOTO CTBOPIOIOTHCS MEPEAYMOBH JIJIsSI HOBOTO TOCIIOAAPCHKOTO
miZIiOMYy, BOJHOUYAC SIK Ha PiBHI MiANMPHUEMCTBA MOAAJIBIIE 3POCTAHHS HE
3aBik/au Mae micite. Ha MakpopiBHi Kpri3a He € CTa/li€T0 JKUTTEBOTO ITUKJITY,
a cTafis crapinHs He € Horo aHasoroM. Ha mikpopiBHi Kpu3osi cutyartii
BUHUMKAIOTh Ha BCIX CTAAiAX KUTTEBOTO LIUKJLY IIIAIIPUEMCTBA I KOJKHA Ha-
cTymHa (asa JKUTTEBOTO MUKJIY CTAE MOKJIUBOIO JIUIIE BHACJIIZOK TIOO-
JIAaHHST KPU30BUX SBUII, MO0 BUHUKAOTh. [Ipy 11bOMy, BUHUKHEHHST KpH-
30BUX SBUIIl HA PiBHI MAMPUEMCTBA HE 3aJI€KUTH Bifl TOTO, Ha SIKili cTafil
LUKy MaKPOEKOHOMIYHOIO PO3BUTKY BOHO 3HAXOJAUTHLCH, & LUIBUAKICTDH
POS3IIOBCIO/PKEHH KPU30BUX ABUIL € iIHAUBIYAJIbHOIO XapaKTEPUCTUKOIO
KOKHOT'O OKPEMOTO IIAIIPUEMCTBA Ta KPalHu.

JO1tiTbHO BUOKPEMUTH (hakmopu nepioouuHocmi Kpu3oseux sieuuy;

1) posmip mianpueMcTBa i piBeHb HOTO pecypCcHOTO MOTEHITATY;

2) BiK HiZANPUEMCTBA Ta HAKOITMYEHUH JIOCBI/L TO/I0JIAHHST KPU30BUX SIBUIII,
3) TpuBaIicTh MUKy 060POTY AKTUBIB MiATPUEMCTBA;

4) cTaH 30BHIITHBOTO CEPETOBUINZ,;

5) HagBHICTH yIPaBIIHCHKUX KJIPIiB BiAMOBIAHOTO piBHs KBastidbikaii [4].

3 MeTor0 3am0biraHHs KPU30BUM SIBUIIAM (haxiBIli PajisiTb BHKOPUCTO-
BYBaTH 3HAHHS 3aKOHOMipPHOCTEN PO3BUTKY ITPOIIECiB YIIPABJIiHHS B TIPO-
1ecax PO3BUTKY BUPOGHUIITBA, IO BiAOGYBAEThCS 32 TAKUMH eTariaMu [5]:

1 eTam — mpocTe yrpaBJiHHS;

2 eTar — yIpaBJIiHHS B YMOBaX CKJIQJHOTO BUPOOHUIITEA, 1[0 3POCTAE;

3 eram — ynpaBJIiHHS QA TOBaHE JI0 CKJIAHOTO BUPOOHUIITBA;

4 eTarn — Kpu3a yIIpaBJIiHHSL.

BaxsmBo BpaxoByBaTH, 1110 CUTYaIlisi KpU3U MOKe BUHUKHYTH Y BH-
HaJKy KOJIN:

— icHy€ IparHeHHs yIupaBjIATU HEKEePOBAHUMU IIPOLeCaMU;

— Bi/ICYTHi ME€XaHi3MU yIIPABJIiHHS;
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— BificyTHill HayleXXHU1 piBeHb YIIPABJIiHHS TUMU MIPOTIECAMHU, TKIUMHI
CJILL KepyBaTu i AKi IparuyTh 0 HbOIO.

Kpim Toro, fomisbHO aKIeHTYBaTH yBary Ha MOHSATTI e(eKTUBHOCTI
OHaJIi3M i creniajbHe HaBYAHHHA, MUCTELTBO YIIPABJIiHHA, HaJaHe IIpU-
POJIOIO i CIIENiabHOIO TiTOTOBKOK, METOMOJIOTIS PO3POOKH PU3UKOBUX
pillieHb, HAYKOBUH aHAi3 CUTYaIlill, TPOTHO3YBAaHHS TEHEHIIIH, KOpIopa-
TUBHICTD, JIIZIEPCTBO, OIIEPATUBHICTb Ta THYYKICTDb YIIPABJIIHHS, CTpaTeris
i AKiCTh iCHYIOUMX TTPOTPaM, JIOAChKUI (haKTOP, CUCTEMA MOHITOPHUHTY.

Posyminns ta audepenttialtis mux GakTopiB 03BOJUTD YCIINTHO 3a-
CTOCOBYBATH CHTYalliiiHe YIIPaBJiHHS, OIiHKY e(EeKTUBHOCTI SKOTO JI0-
L[iJIbHO, Ha HAlLy [yMKY, 3/ilICHIOBAaT! 32 TAKUMU KPUTEPiAMU:

1) 3mMiHa HAWTBasKIMBIMKMX MTOKA3HUKIB B TOCTIONAPCHKIii, (hiHaHCOBI [i-
SUTBHOCTI Ta (DiHAHCOBOTO CTaHY MiIPUEMCTBA;

2) IBUAKICTH OTPUMAHHS MO3UTUBHUX 3MiH Ha OINHUIIIO YaCy;

3) eKOHOMIUHICTh OTPUMAHHS MO3UTUBHOTO e(eKTy, TOOTO CIIiBBiIHO-
IIeHHST MizK IOCSITHYTUM pe3yJIbTaTOM TOCTIOIAPChKOI, (hiHaHCOBOI AisTTBHOC-
Ti Ta 06CATOM BUTpAT;

4) moCTaTHICTh 3MiH /IS BiTHOBJIEHHS JKUTTE i SUTBHOCTI TTiIITPUEMCTBA.

OTiKe, 3HAHHS Ta BYAaCHE BUKOPUCTAHHS (akTopiB eheKTHUBHOCTI
CUTYAIiHOTO MEHEKMEHTY Ta 3aKOHOMipPHOCTEeH PO3BHUTKY IIPOIIECiB
VIIPABJIiHHS B MPOIIECAX PO3BUTKY BUPOOHUIITBA JO3BOJIUTD MiIBUIIUTH
PEe3yJIbTaTUBHICTD AiAJIbHOCTI IIAIIPUEMCTBA.

Kmouosi cioBa:

CUTYyallisl, Kpus3a;

— KepoBaHi Ipolecy;

HEKepoBaHi IIpolecy;

MUCTEIITBO YIIPaBJIiHHS;

— peryJsHi Kpusy;

CTPYKTyPHA KPH33;

rajtyseBa KpUsa;

— (pakropu edpeKTUBHOCTI CUTYALIHHOTO MEHEPKMEHTY;
— IUKJIIYHICTb, PO3BUTOK IIPOLIECIB YIIPABJIIHHS;
— PO3BUTOK BUPOOHMIITBA.
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TEMA 3. JIUBEPCU®IKAIII CUTYAIIMTHOTO MEHEK-
MEHTY: TUIIOJOIIA TA BUBIP AJIbTEPHATHB. MEXAHI3-
MU MEHE/UKMEHTY

NMPOCAYXATU AEKUIIO N° 3
Tema nekuii Ne 3: [[uBepcudikaitis cutyaniiHOro MEHe/KMEHTY: TUIIOJIOTiST
Ta BUOip asibrepHaTHB. MeXaHi3Mu MEHE[KMEHTY

" NIAFOTOBKA CTYAEHTIB A0 CEMIHAPCbKUX 0
SAHATTbN24TANSS
1. OmpalroBaHHsI OCHOBHUX JIITEPATYPHUX /IZKEPEJ 1 TT[ITOTOBKA 10 PO3TJISILY
[UTaHBb J1J1s1 0OTOBOPEHHS.
2. OrmpalifoBanHs 0JATKOBUX JIiTEPATYPHUX JIKEPEJI i MiZIT0OTOBKA ITUTAHb
JUISI CAMOCTIITHOTO BUBYEHHS.
3. BuKOHaHHS IOMAIIHIX iHAWBIZyaIbHUX 3aBJaHb 3 TEMH.
4. TIigroToBKa 10 TECTYBaHHS 32 TEMOIO.
kS. BuKkoHaHs 3aBIaHHS /111 CAMOCTIHHOT pOGOTH. J

K POGOTA CTYAEHTIB HA CEMIHAPCbKOMY 3AHSITTI \
Po6ora 3a mIaHOM CeMiHAPCHKOTO 3aHSTTsI, 0OTOBOPEHHST OCHOBHUX ITHTAHb.
OCHOBHi acCIIeKTH TeMH: CTaTUKA Ta IMHAMIKa MEHE/PKMEHTY, MEXaHi3MU Me-
HeJI)KMEHTY, METOM YIIPABJIiHHS, TUIIOJIOTiS YIIPaBJIiHHA, TeHACHIii INKJIi4-
HOTO PO3BUTKY Opraizaiiii, GyHKI[IOHYBaHHS Ta PO3BUTOK, ETAIIN JKUTTEBOTO
LMKJLy OpraHisauii, MOAeJIb KUTTE3AATHOCTI IAIPUEMCTBA, MEXaHi3M PO3-

kI‘OpTaHHH KPU3U Ha MiAIIPUEMCTBI. J

K KOHTPOAbL 3HAHb CTYAEHTIB 3A TEMOIO \
OmiHka 3HaHb CTY/ICHTIB i/l Yac 0OrOBOPEHHST OCHOBHUX [HUTAHB, IOIIOBHEHD,
NUATaHb JIJIs1 CAMOCTiITHOrO BUBUEHHsI, 32 BUKOHAHHS IIPAKTUYHUX 3aB/laHb, 3a-
BJIaHb IS IOMAIIHbOI iHAMBiLyaabHOI pOOOTH, TECTYBAHHS 3a TEMOIO IIiJ| Yac

kceMiHapCbKOFO 3aHATTI /

- 3SHAHHS! | BMIHHS CTYAEHTIB 3A TEMOIO \

3a pe3yIbTaTaMi BUBYEHHS TEMHU CTY/I€HTH TOBUHHI

3HATH Ta PO3YMITU: MTOHATTS AWHAMIKU i CTATUKU B CUTYaIliiTHOMY MeHEIKMEHTI,
THUIIY TIPOTIECY YTIPABIIiHHS, CYTHICTh MEXaHi3My YIPaBJIiHHS Ta MIPUHIIAIN HOTO Hop-
MYBaHHSI, MEXaHi3M PO3TOPTaHHS KPU3W HA IIIPUEMCTBi, MOJENb KUTTE3AATHOCTI
oprauisariii, I’'ITh CTaHiB JKUTTE3ATHOCTI i IIPUEMCTBA, (ha3y PO3BUTKY KPHU3U Ha TTifI-
TIPUEMCTBI: TIPUXOBaHA KPU3a, KPH3a IIATOCIIPOMOKHOCTI, KPI3a PO3PAaXyHKY, TEH/EHTIiT
IIMKJITYHOTO PO3BUTKY OpTraHizarii;

MaTy HABWYKH Ta BMITH: BU3HAUNTH €TAIl JKUTTEBOTO ITUKJIy OpraHisaiii Ta ii Tur, mpo-
BOZIUTH OIiHKY CTaHY IIiIIPUEMCTBA HA OCHOBI MOJIEN HOTO JKUTTE3AATHOCT, 06paTI/I
NIPaBUIBHUIA THI yIIPaBJIiHHS BiZIOBIZHO 10 CUTYyaIlii, OyTyBaTh pe30OHaHCHHI JaHIO-
JKOK PO3BUTKY KPH3H, KPH30BOTO SIBUIIA Ta KPH30BOTO CTAHY, BUSHAYATH CTAH KUTTES-

kﬂaTHOCTi ATIPUEMCTBA Ta BU/ KPHU3H, TI[0 ONAHYBATACS. j
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[luBepcudikariiss — 1e offHa 3 BaKJIUBUX TEHJEHITN Cy4acHOTO Me-
HEJKMEHTY, 1110 0OYMOBJIFOE HOTO PISHOMAHITTSI i BUMarae THITOJIOTii —
YIIOPAJAKOBAHOI PI3HOMAHITHOCTI YIIPAaBJIHHA, fAKa IIOKa3y€ MOXKJIUBi
HOTO TUTIH Ta /I03BOJISIE PO3KPHUTH iX BJIACTUBOCTI i XapakTepuctuku. /{o-
CHTIKYIOUM POJIb THITOJIOTIT Y PO3B’si3aHHi 6araThoX MpobJIeM MPaKTHY-
HOTO BUKOPHCTAaHHS 3HaHb, PO3IVIAJAIOTH JIBA BapiaHTU THUIIOJOTiYHOIO
aHaJIi3y MEHEKMEHTY: IyaliCTUYHUH Ta 6araToKpuTepiabHUII.

XapaKTeprCTHKa YIIPaBJIiHHS 3 MO3UIII] IMHAMIKHY i CTaTUKK TIOTpe-
Oy€ BUCBITJICHHS TIOHSITh «CHCTEMa YIIPaBJIiHHSI», 110 TIOB’I3aHO 3 CTaTH-
KO0 MEHE/[ZKMEHTY, Ta <IIPOIIeCY YIPaBJIiHHS», [0 BiJoOpakae IMHAMIKY
MEHE/KMEHTY.

IIpu ubomy, caif BU3HAYUTU Miclie cuTyauii B mpoleci ynpasiiHHA
i xapakTepusyBaTH ii K CyKyIHiCTb (haKTOPiB i yMOB, IO BUKJIUKAIOTH
HosIBY Ti€i un iHmoi mpobsemu. AHastia mpobIeMHOI cuTyarlii epeabavyae
XapaKTEePUCTUKY caMoi TPo6IeMH Ta BUSHAUCHHST CUTYaIliiHUX (haKkTOopiB,
stki 11 Buksnkasu. ITOHATTs TpOOIEMHOI CUTYaIlil BUMAarae po3MesKyBaH-
HA Pi3HOMaHITHUX TUIIB IIPOIleCy YIIPaBJIiHHA 3aJIe’KHO Bij opranisariii
ftoro erarmiB: 1) JiniitHOTO, 2) KOPUTOBAHOTO, 3) PO3TATYKEHOTO, 4) CUTY-
aIfiitHoTO, 5) MOIIYKOBOTO, 6) MiJILOBOTO, 7) IPArPaMHOTO.

Kareropii «cTaTukm MeHeIKMEHTY» Ta <«AWHAMiKd MEHEe’KMEHTY»
006'€IHy€ TOHSTTS «MeXaHi3My YIPaBIiHHSI» — CYKyTHOCTI 3ac00iB Ta
METO/IiB BIJIUBY, 1[0 BUKOPHICTOBYIOTHCS B yIIpaBiiHHi. st hopMyBaHHS
MEXaHi3My yIIpaB/liHHA BUKOPUCTOBYIOTb P/ IIPUHIIUIIIB.

Pozninsiors 3arabHOHAYKOBI METOIM, METOAU YTPABIiHHS (QYHKIT-
OHAJIBHUMM TTi/ICUCTEMaM¥, METON BUKOHAHHSA (DYHKIIIH, METOAN TIPHIi-
HATTST yIPaBIiHCbKUX pimnens. [1i MeTomom yripaBiiHHS cJtifi po3ymiTi
c110ci6 BIJIMBY, CIIOCIO BUKOPUCTAHHS TUX YK {HIIUX 3ac00iB yIIPaBJIiHHSL.

JlOI/IbHO He 3aaummMTh Ge3 yBarn MexaHisM PO3TOpPTaHHs KPHU3H Ha
MiJIIIPUEMCTBI, MO MOCTYTIOBO MPOXOAUTD ISTh €TalliB KUTTE3NATHOCTI
BIZITIOBITHO 10 MOJIEJIi JKUTTE3/IaTHOCTI COIliaJIbHO-€KOHOMIUHO1 CUCTEMU,
a TaKOJK MOB’SI3aTH TIe 3 eTallaMy PO3BUTKY OpTaHi3allii: eKCIIepeHTHIM,
[aTiEHTHUM, BIOJIEHTHUM, KOMYTaHTHUM i JIeTaJICHTHUM.

1. MOHATTA ANHAMIKU TA CTATUKN MEHE/[GKMEHTY

loBopstun 1ipo cTaTtuky Ta IUHAMIKY OpraHisaiiii, OIiIbHO TTPUTaIa-
TH 3aKOHU MeXaHiku cchopmyaboBani Heioronom. Bignosigao mo mepimo-
ro 3akoHy HbioTOHa — 3aKOHY iHepilii — 06’€KT, Ha AKWil He Ai0Th CUJIH,

43




CUTYAUIMHNA MEHEAYKMEHT

nepeOyBa€ B CTaHi CIOKOI ab0 PiBHOMIPHOTO PyXy, i 3MIHUTH Tieil cTaH
MOXKe TiTbKH Aist cuiu. [le TBepakKeHHS 3a aHAJOTIE€I0 TEPEHOCATD Ha [Ti-
SITBHICTD Oprasisartii, SKiii, K i 6yz_'[b—$11<il?1 CUCTEMI, BJIACTUBA iHEPILid.
Jliist otoiaHHst iHepIiiiHOCTI MOTPiOHI 3HAYHI 3yCHILISA 3 GOKY Kepytodoi
YaCTWHU OpraHizaiiiiHoi cucremu. ToOTO, BpPiBHOBaXKEHUIl CTaH OpraHi-
3aIilfHOI CUCTeMH, B SIKOMY BOHA 3HAXOIUTHCS HE3aJeKHO Bifl 3MiH, 110
BifGyBaIOThCST Y 30BHITTHHOMY CEPEOBHIIN, HA3UBAIOTH CMamuxoio. Pos-
BUTOK opranisarii Ta ii pyX /10 HOBUX IliJIel 1TiJ] BIUIMBOM BHYTPIITHBOTO
Ta 30BHIIIHBOTO CEPEIOBUIIA € OUHAMIKOTO.

Opranisatiis, B kit HeMae 3MiH, TOOTO TPUBAIUI Yac MapaMeTpH ii
(byHKITIOHYBaHHS 3a/IMTITAIOTHCS HE3MiHHUMM, TIPUPeYeHa Ha JIeTPaIallito
Ta TTOCTYTIOBe PYHHYBaHHS. A JIJIs1 opTaHisaliii, 1o po3BUBAETHCS, Xapak-
TEPHUMHU € TIPArHEHHS MOCTiHO HAPOIIyBAaTU TEMITM CBOTO PO3BUTKY,
OCBOIOBATU HOBI TEXHOJIOIII Ta PO3IIMPIOBATU KOJIO 3aB/aHb, 1110 BUPIIILY-
1orbest. OTiKe, cTaHU OpraHisailii BU3HAYAIOTHCS eTaraMu ii JKUTTEBOTO
[UKJTY Ta 3yCUJUIAMU ¢y ekTy MeHepkMenTy [ 7, C. 144].

Cmamuxa menedxcmenmy — 1ie 00’ €THAHHS JHOAEH, AisIbHICTD SIKUX
CIIPSIMOBaHA Ha peasii3alliio 1ijieil Ha OCHOBI BU3HAUYEHUX MPABUJI i TIPO-
Heayp, To6TO 1ie CHCcTeMa MEHEKMEHTY, TOJIOBHUM €JIEMEHTOM SIKOTO €
mofn. OCHOBHUME BJIACTUBOCTSIME OYb-SIKOI CHCTEMH, B TOMY YHCJi
i cucTeMu MeHeIKMEHTY, €: 1) 3maTHicTb ii eseMeHTiB 10 B3aeMo/ii, 3
BTPATOIO YOTO BOHA TIEPECTAE iCHYBaTH; 2) eJleMEHTaPHUH CKJIAJ YaCTUH;
3) BIIOPSIZIKOBAHICTD; 4) 1iJIiCHICTb.

Jlunamixa menedscmenmy — 1e CyKyIHICTh TPOIECiB, abo y3romKe-
HUX JIill, 110 3a0e31euy€ JOCITHEHHS 1IiJielt, TOOTO TPOIEeC YIIPaBJIiHHSL.

[Ipotiec ympaBiiHHS MOKHA PO3yMITH SIK Psifi ONepariii, mo 37iii-
CHIOIOTBCS B YIIPABJIHHI B X MOCTIIOBHOCTI Ta KoMOiHarii. PosrisHemo
YIPaBJIiHHS 3 MO3UIIiT TPOTIeCyaTbHUX (PYHKITITA.

ITepina mporiecyasibHa (GYHKILS — 1€ YilenoKAa0anH s, KOJIU ILJIb PO3-
JIJIAI0TD K ieaJbHuil BapiaHT GasKaHOIo, MOKJIUBOIO Ta HEOOXiHOIO
CTaHy IiJICUCTEMH, IKOIO YIIPABJISIOTh.

[pyra — xapaxmepucmuxa cumyauyii — cTaHy yIpaBIiHCHKOH ITi/ICHC-
TEeMH, 110 OIIHIOETHCS BiJHOCHO ITiJIi.

Tperst — suokpemaenns npodiemy — roJOBHOTO IPOTUPIUYs I(iji i cu-
Tyaltii, BAPillIeHHsI SIKOTO BU3HAYAE 3MiHY CUTYallii y HAPSIMKY TTPUAHS-
Toi 1isti. [Tpu 1boMy, CITi/I 3BaKUTH Ha Te, 10 XapaKTePUCTHKa TPpodIeM-
HOI cUTyarlii MicTUTh ABi yacTuHU: 1) XapaKTepUCTHKa caMoi TpobaeMu
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(MicIis, 9acy BUHUKHEHHS, CyTHOCTI ); 2) — XapaKTePUCTHKA CUTYAIliHHUX
(haxTOPIB, 1110 IPU3BEJIN 10 BUHUKHEHHS IpobJieMu: 1iijiel i cTpaterii pos-
BUTKY; CTaH MOPTHEJISI 3aMOBJIEHbD; CTPYKTYPU BUPOOHUIITBA; (hiHAHCOBUX
i TpyIOBUX pecypciB; 06cATy i sIKicTi pobiT.

UYeTBepra mporiecyarbHa (DYHKINS NPUUHAMMS YNPAsiiHCbK020 pi-
wenns. Ha nymxy E. M. KopoTkoBa, yripaBJiHChKY PillleHHS — TIe Tepexis
i3 chepu ympasaHHS B chepy BUPOOHUIITBA, B Chepy YIPABISIEMHUX TTPO-
1eciB, 1e niepexif i3 cepu ananmizy Ta momyky B cepy opraHizaiiiitHoi
po6otu B cucteMmi, sKoio ypasJsiors | 12, C. 65].

3asiekHO BiJl opraHisarii eramniB mpoiiecy ynpaBJiHHS BUOKPEMJIIO-
I0Tb HACTYIIHI HOro TUmu.

JIiHiliHM# — XapaKTepu3yoThCs KOPCTOKOIO MOCITiIOBHICTIO €TaliB,
K 31iCHIOIOTHCS Ta BUKOPUCTOBYIOTbCA Y BUIIA/IKaX TUIIOBUX CUTYalliil
I pilteHb, AKi IOBTOPIOIOTHCA.

KoperoBauuii — XapakTepu3yoThCsT HEOOXIAHICTIO OMATKOBOTO KO-
PUTYBAHHA KOXKHOTO 3 €TalliB IIPOIECY YIPABIIHHA MiCIA ITPOXOAKECHHA
HACTYIIHOIO eTally. BUKOpUCTOBY€ETbCS, KOIU iCHYy€E He[JOCTaTHs BU3HaYe-
HICTb, AKY MOKJIMBO YCYHYTH peaJiidallicio HAaCTYITHOTO eTally yIpaBJIiHHs.

Pogsraxyskenuit — mossira€ B METOOJIOTIYHOMY PO3IOIIJIEHHIO JTiid
Ha OKpeMUX eTalax. BUKOpUCTOBYETbLCS, KON He MOXKIMBO y3araJbHUTU
OI[iHKH CUTYAIIil i BUALINTH TOJIOBHY KJIOUYOBY TIPOGJIEMY.

CuryaniiiHuii — XapaKkTepu3yOThCS THM, IO TOYNHAETHCS CUTYAITi-
€10, 3 SIKOi 1 BUXOUTh TOIIYK IPoGJIeMH Ta po3poOKa pitnents. Bukopuc-
TOBYETBCSA B YMOBAaX HEBU3HAYCHOCTI II0/I0 METH BILINABY.

IMomykoBuii — XapakTepusyloTbCsl [IOBHOIO SICHICTIO I1iji, aje He-
MOJKJIUBICTIO JJOCTOBiPHO OIIHUTHU iCHYIOYY CUTYaIilo OO0 MEeBHOI IiJIi
Ta c(hopMyBaTH OCHOBHY TTPOGJIEMY. 3aCTOCOBYETHCS B CUTYAITISIX BiICYT-
HOCTi 6a30BUX KPUTEPIiB A/ ii OIiHKH.

IMinboBuii — BigoOpaxae ocoOJMBUI BIUIMB IiJIi HA BCi eTalu Ipo-
1iecy yIpaBJIiHH, TIPY [IbOMY THITi YIIPaBJIiHHS HEOOXiHA JEKOMITO3HUIIisSt
misieit Ta mobymoBa «/iepesa IiJjieiis.

IIporpamuuii — moJisirae B po3poOIli MPOrpaMu Ha eTarax OIiHKY CH-
Tyallii i BHOKpeMJIeHHST TPOBIIEMIL.

Kosken Tum mporiecy ynpaBJIiHHS CTPUMYE CBOE 3aCTOCYBaHHS y BU-
3HAYEHUX YMOBaX, IO (HOPMYIOTH TIEBHY CUTYAIIiI0, & BipHUil fioro BUbip
BIINBAE Ha PiBHb e(PeKTUBHOCTI JSITbHOCTI, TTOJIIIIIEHHS SIKOCTI Ta Mpu-
CKOPEHHA IIPOLECY YIIPABJIiHHA COLIaNbHO-€KOHOMIYHOIO CUCTEMOIO.
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2. IOHATTS TUBEPCU®IKAIII TA THUIIOJIOTI YIIPAB-
JITHHA. TUIIN YIIPABJIIHHA

Yupasiinas pisaomanitHo. OHi€I0 3 BaXKJIMBUX HOTr0 TEHJEHIIIH €
nuBepcudikaiis, sika XapaKTepU3y€EThCs PI3BHOMaHITHICTIO (DOPM, TTiX0-
JiB, TiJIeit, GYHKIN Ta 00’€KTIB yIpaBIiHHs. Y CIIIIHO YIPABJIATH — Iie
BZIAJTO T OOTPYHTOBAHO OOPATH TOW THIT YIIPABIIHHS, AKWH Gy/1e HAHO1IbIT
BifmOBiZaTH KOHKPETHIiN cutyarii. [{sg mporo ciix mocaignTi MoxInuBi
THUIH YIPABIiHHS, @ TAKOK METOIUKH II0JI0 iX BHOOPY 32 JOMIOMOTOIO TH-
I1OJIOTIT yIIpaBJIiHHS.

Turmosiorist — 11e BIOpsiIKOBaHA pisHOMaHITHICTH ympasiinas. e cuc-
TeMaTH30BaHe YsIBJIEHHS [IPO MEHEIKMEHT, 1[0 JIOTIOMAra€e B Po3B’si3atHi Ga-
raTboX MPOOJIEM TIPAKTHYHOTO BUKOPUCTAHHS 3HAHb Ta Mepeadadae KOHKpe-
TU3aLi0 Hallpi3HOMaHITHIIINX YMOB, B SIKUX 3[iHCHIOETbCS yIIpaB/LiHHA i
BuOip HOTO BapiaHTy 3a BU3HAYCHUMH TIPABUJIAMHU THIIOJIOTIYHOTO AHAJII3Y.

IcHye nBa BapiaHTH TUIOJIOTIYHOTO aHAMI3y — KOHKpETH3aIli 00-
PaHOTO THUILY YIPaBJiHHA 32 AOAATKOBUMH KPUTEPISMH 100 KOHKDPET-
HuX obcraBuH. Ilepumil BizoOpaskae MyasicTHYHUI iAXIA 10 BUILICH-
HS THUIIB YTIPaBIiHHSA, SIKi € ABOMA MPOTUJIEKHOCTIMU (cmpameziunuil i
maxmuunull MeneOrcMenm, Popmanvie i Heopmanvie Yynpasninmus, ueH-
mpanizoeane i deyenmpanizoeane, mpaduyiune i innosauitune). JIpyruii
oGy I0BaHUI Ha OCHOBI GaraToKpuTepiaabHOI AndepeHIialii pisHux Tu-
HiB YIPaBIiHHS (npiopumemu y 3aco6ax ynpasiinis, poiv UKy y 30it-
CHEHMI Ynpasuinms mowp).

OTKe, TUTIOJIOTiSE — 1€ BIOPSIKOBAaHA PI3HOMAHITHICTD yIIPaBJiHHS,
sTKa Tiepebavyae BUGIp TUILY YIIPABJIiHHS 32 BUSHAYEHUMMY TTPABUJIAMU TH-
MOJTOTIYHOTO aHAMI3Y Yepe3 AyariCTHIHUH Tiaxix abo GaraTokpuTepiasb-
Hay andepeHItiaIiio.

Tax, sanedxcro 6id o6panux 3acobis ynpasninis po3pisHIIOTh:

— KOMaHIHO-3/IMiHiCTpaTUBHE;

— €KOHOMIiUHE;

— COIliaJIbHO-€EKOHOMIUHE;

— TeXHOKpaTUYHE yIIPaBIiHHS.

3anedcro 6i0 poni punKy 8 30iCHeHT YNPAGIiHHSL:

— IJTAHOBO-/INPEKTUBHE;

— MapKeTHHT;

— LiJIbOBE yIIPaBJIiHH,;

— 1pobJIEeMHO-0PiEHTOBAHE.
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3a Miporo op2anizauitinoi HopCmKoCcmi:

— perjaMeHTHE;

— HOpMAaTUBHE;

— COliaJIbHO-PeryJIbOBaHe.

3a po3noditom noerosaNceHs:

— BUCOKO ILIEHTPaJIi30BaHE;

— JlelleHTpasi30BaHe;

— THYYKUH PO3TIO/IiJ TOBHOBAXKEHb.

3anedxcro 6i0 ocobucmozo gaxmopa 6 ynpasuini i poi menedicepa:

— aBTOKPaTUYHE;

— KoJieTiaJIbHE;

— KOPIIOPaTUBHE;

— jibepaJbHe.

3a npiopumemamu 8 opzanizauii:

— (GYHKLIIOHATbHO-BUPOOHUYE YIIPAB/IIHHSI,

— YIIPaBJIiHHA 32 pe3yJIbTaTaMy;

— CTpaTrerivyHe yIpaBJiHHI;

— IIPOrpaMHO-1iJIbOBE yIIPaBJIiHHA.

3a kpumepiem po36UHYMOCII MOMUBAUTIHOT OisANOHOCTI:

— aAMiHiCTpaTUBHUI MEHEIKMEHT;

— MOTHUBALiTHUI MEHEKMEHT 3 0OMEKEHOI0 MOTHBAILIEIO;

— MOTHUBAIlITHUY MEHEIKMEHT CUCTEMHOI MOTHUBaIIii;

— AQHTUMOTUBAIIHUI MEHE[KMEHT.

3a Miporo Kpu3u:

— QHTUKPU30BE YIIPABJiHHI;

— ynpasJiHHsA cTabimizariero.

3a ocobrusocmamu 06’exkma ynpasinus:

— YIPaBJIiHHSA KOMILJIEKCOM;

— yIIpaBJiHHA HiAIPUEMCTBOM,;

— YIIPABJIiHHA IPOEKTOM.

3a Mipoio HayKo8ocmi:

— IIOJIiITU30BaHe YIIPaBJiHHS;

— HayKOBO-KOHIIECIITYAJIbHE;

— eMIlipUYHe;

— IIparMaTuyvHe.

OTske, pO3TJISHYTI TUTIU YTIPABIiHHS CTAl0Th OCHOBOIO JIOCJIi/KEHHST
nporeciB ¢GYHKIIOHYBaHHS COIiaJbHO-eKOHOMIUHNX CHCTEM, a TaKOX
IIPOTHO3YBAHHS TEH/IEHITi/l iX PO3BUTKY Ta aHaJli3y CUTYaIlili.
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3. TEHAEHIII IIUKJITYHOI'O PO3BUTKY OPTAHI3AIIIL

Po3BuTOK HOBITHIX TEXHOJOTiH, MOsSIBA TPUHIIMIIOBO HOBUX TOBApiB
1 PUHKIB, Pi3Ki KOJIMBAHHS PUHKOBOTO TOMUTY M KOH IOHKTYPH, 3MiHU B
JlepKaBHOMY peryJioBaHHi eKOHOMIKM BU3HAYalOTh CKJIQAHICTD 3aBJaH-
HS PO3BUTKY CYYaCHOTO ITiIIIPUEMHUIITBA. ¥ MOBU PUHKOBOI €KOHOMIiKHI
XapaKTePU3YIOThCSI BUCOKOK MipOI0 HeCTabiIbHOCTI Ta HEBU3HAYEHOCTI
30BHINTHBOTO CEPEIOBUINA TOCTIOAAPIOBAHHSI, 30L/IBIIIEHHSIM BILIUBY HOTO
YUHHUKIB HA €KOHOMIKY i ynpaBJiHHs mianpuemMcTBoM. KoxkHa oprasi-
3allis PO3BUBAETHLCS ITUKJIIYHO, IO CYMPOBOKYETHCS 3MiHAMU YCiX eJre-
MEHTIB CUCTEMM OpraHi3artii.

Pospisuaiors ABi Tengenuii icnyBanus couiaabHO-eKOHOMIYHUX CUC-
TeM: (DYHKIIIOHYBaHHS i PO3BUTOK.

DyHKIIOHYBaHHS — ATPUMKA JKUTTEAISIBHOCTI, 30epesKeHHsT (hyH-
KIi#, gaKi O6yMOB]IIOIOTb I misticHiCTh, AKICHY BU3HAUYEHICTh Ta OCHOBHI
XapaKTePUCTUKU. XapaKTePU3YEThCsT 000B’I3KOBOIO HASIBHICTIO TIPEIMe-
TiB, 3ac001B TIpalli Ta JIIOIIMHHU, SIKa 3[iHCHIOE TPYAOBY HisLIbHICTb.

Po3BuTOK — 1npuaGaHHs HOBOI SKOCTI, AKa 3MII[HIOE KUTTEAISIbHICTD
B YMOBaX 3POCTAl0YOro MHAMI3My 30BHIITHBOTO CepeloBUIIA. XapaKTe-
PU3YETHCS 3MIHO0 Y TIPEAMETAX, 3ac00ax Mpalli Ta JIOANH.

Icnye nianekTaHMiA 3B’130K IPOIIECiB (DYHKITIOHYBAHHS Ta PO3BUTKY
COIiaJIbHO-€KOHOMIUHMX crucTeM: (DYHKIIOHYBAaHHS CTPUMYE PO3BHUTOK i
BOZIHOYAC € 3a0€3MeTyI0UNM CEPENOBUIIEM, DYIHYE poIiec (hDYHKITIOHY-
BaHHsI, aJie if CTBOPIOE YMOBH JJIsT OLIBII CTIHKOTO pO3BUTKY. IIpu 1ibomy,
MOJKHA JOCTIIUTH [IUKJIIYHY TEHIEHIIII0 PO3BUTKY, sIKa BigoOpaskae mepi-
ofuyHe BUHMKHEHHS IIeBHUX CUTYyalliil y 1poueci sKUTTEAiIbHOCTI Op-
raHi3ariii, o cTa€ miATPYHTSIM JOCTiKeHHS TpoIieciB (GyHKIIOHYBaHHS
COTIiaThHO-€KOHOMIYHUX CHCTEM, IIPOTHO3YBAHHST TEHEHIIN iX PO3BUT-
Ky, aHaJIi3y cuTyariil Ta BEOOPY BiZIMOBITHOTO TUILY yIpaBiiHHs. Po3Bu-
TOK TIIIIPHEMCTBA BiJOGPAKAIOTH Y HOTO «KUTTEBOMY ITHKJII».

Pociticokuit Buennii JI. I'. PameHcbkrit B OCHOBY KJacudikariii KoH-
KYPEHTHOI TOBEeIiHKHM (ipMu T Yac ii po3BUTKY MOKJIaB GioOridHUI
miaxin, a mBedinapepkuit ekcrept X. DpizeHBIHKENb PO3TJISHYB KOHKY-
PEHTHUI PO3BUTOK OpraHisallii uepe3 acoiialiiio i3 ceitom tBapus. OTxe,
HiAXIA 10 BUOKPEMJIEHHS [IUKJIIB PO3BUTKY COLIAIbHO-€KOHOMIYHUX CUC-
TeM 3 MO3WIIil CUTYalliifHOTO MEHe/>KMEHTY, Ha Hallly TyMKY, MOJSITaE y
cuMbi03i TBOX MAXOMIB i 3aKTI0YAETHCS Y BUOKPEMJIEHH] T’ ITHETATHOTO
UKy PO3BUTKY opranizaiii (puc. 3.1).
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1-it eTanm — eKCIUIEPEHTHHUIT — XapaKTepu3ye 3a-
POMKeHHs opraHisallii B pUHKOBOMY €KOHOMiY-
HOMY cepe/loBuIlli, (hOpMyBaHHS ii TTOYATKOBUX
cTpykTyp. lle eranm NpUXOBAaHOTO PO3BUTKY:
3'ABJIAIOTHCS TIOTEHIIIHI XapaKTePUCTUKUA Maii-
6yTHBOI LimicHOCTI, Aesaxi ii pucu. Mipma xoua i
He CKJIaJIacst 0CTaTOYHO, ajle BXKe ITocTaya€e Ha pu-
HOK eKCIIeprMeHTaIbHI 3pasKu, HOBI iz1ei abo nociryru. Ile, 3a3Buyaii, pusu-

KOBa JIisATIbHICTD, TOMY iCHY€ HeOe3IeKr KPU3H, AKa MOJATAE Y TOMY, TI0

YMOBU CTBODEHHSI

1. Hagsuicts nepeBipenoi opurinaabHOi ifiel.

HagsuicTp cnerianictis, 3allikaBJIeHUX Y peasisaitii izei.

3. Ilepcuexktusu BupoOHMITBA Ta 30yTy MPOAYKLii, OTpuMaHoi Ha Gasi
IeBHOI ijei.

N

Tun opranizarii
r 3

KOMYTAHTH
BIOJIEHTH

MATIEHTH

JIETAJIEHTHA

EKCILUTEPEHTH

Yac

Puc. 3.1. Iukau HOpMaIBHOTO PO3BUTKY OpraHisartii
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PN W=

LN W

DakTopy PO3BUTKY

Danatu3m Jrizgepa.

€HiCTb KOJIEKTUBY.

Mob6inbHicTb Ta THYYKICTb ITepexo/y 10 PaJUKaJIbHUX HOBAIil.
MinimManbHUH yIpaBiHCbKNIT anlapart.

[Ipocrti opranizaiiini 38'93Ku.

Bucoka MOGiIbHICTD KaJIpiB B OCBOEHHI HOBUX BU/IIB AisIbHOCTI.
Yitka crertiasizariiss HAQyKOBOTO HATIPSIMY.

TBopua atmMmocdepa B KOJIEKTUBI.

Besnka 3HaYMMiCTD iHTEIEKTYalbHOTO TIPOAYKTY.

DakTopu KpUsu

Heswminns minepa ity Ha KOMITpOMic.

HasBHicTe npyroro gifepa uyu iHTpUTaHA B KOJTEKTHBI.
OO6MesKeHiCTb pecypeiB.

3aJesKHiCTh BiJl pPHHKOBOT KOH TOHKTYPH.

Crnabxki KpeUTHI MOKJIMBOCTI.

[ipui ymoBu mparii.

Huzkua 3apobiTHa 1iaTa.

CxaiHOCTi IEPETBOPEHHS iHTEJIEKTYaJbHOTO MPOAYKTY Ha iHTEJIeK-

TyaJIbHY BJIACHICTb.

2-ii eTan — naticHTHHIT

®Dipma BcTymae B 1€l eram 3a yc-
MIITHOTO PO3BUTKY MOJIili: BOHA 3POCTaE,
30UIBIIYEThCS  YUCETBHICTD  TIEPCOHAIY,
BinOyBaeThest mepebyoBa CTPYKTyPH, J1-
pepentiarist GyHKIIN ynpaBmiHHS, TiI-
BUIIYETHCS eheKTUBHICTH isibHOCTI. [le eTarm 3axomnieHHs BU3HAUYEHOTO
CETMEHTY PHHKY, 3MIiI[HEHHSI PUHKOBUX MO3UIIIi, PO3POOKH KOHKYPEHTHOI
CTparTerii, T [BUIIIEHHS PoJii MAapKeTUHTY B yIpaBinHi ¢dipmoro. Bogrouac,
icHye HebesleKa Kpy3H, ajle BOHA HEIIOMIiTHA, TOMY 1110 BHYTPILIHil po3Bu-
TOK XapaKTEePU3YEThCS CTIHKUMU TEHAEHITISAME. Y (hipMu 3’IBJISIOTHCS 30-

BHIITHI 3arpo3u: LUKJ/IN PO3BUTKY €KOHOMIKY, IO TUYHI 3MIHU.

Ll e

YMOBU CTBODEHHSI
HasBHicTh HOBUX TOBapiB Ta MOCJYT, TEPeBipEHUX PUHKOM.

HasBHicTb crienianicTiB, 3ailikaBjJeHUX Y TOTJIMHAHHI PUHKY.
HagsHicTh HeOOXiTHUX iHBECTUITI .
IMepcniekTrBY BUPOOHUIITBA Ta 30yTY MPOLYKILii.
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2O 0N WD

PN A W

©

0.

DakTopy PO3BUTKY

HassnicTe rpynu nizepis (eHTy3iacTiB).

€IHICTb KOTEKTUBY.

Mo6iTbHICTD Ta THYYKICTD TIEPEXOLY [0 PAMUKATHHUX HOBATIIH.
Hesesukuil ynpasiincbkuil anapar.

Hecxknazni opranisarniiini 38 s13k1.

3HavHa B3aEMO3aMiHHICTb CHeniaTicTiB.

3MiHa HAyKOBOTO HAIPSIMY.

TBopua atMocdepa B KOJTEKTHBI.

Besvka 3HaYMMIiCTD iHTEEKTYyaTIbHOTO TIPOAYKTY.
BwminHsT hopMyBaTH HOTPEOH PUHKY.

®Dakropu Kpusn

HasBHicTp mpoTupiy B KOIEKTUBI.

Oprasisaris inmoi ixiniatneroi rpymnm.
OO6MesKeHiCTb pecypeiB.

3aJe’kKHiCTh BiJl pPHHKOBOT KOH TOHKTYPH.
Heswminns hopmyBaru moTpebu puHkKy.

[ipmi ymoBu mparti.

Huskua 3apobiTHa miara.

ITpo6sieMy TIePETBOPEHHSI IHTEIEKTYATBHOTO TPOAYKTY Ha iHTEJEK-
TyaJIbHY BJIACHICTb.

HepnocraTthe Texuiyne ocHaleHHS.

3-ii eran — BioJIeHTHHIT

B 1ieti mepion opranisaitisg gocsra€e 3pijioro i CTiMKOTO CTaHy Ha PUHKY.

KOHKypeHTHOS,ZIaTHiCTb il BUCOKa, BOHA IIo4yBa€ cebe BIIEBHEHO.

Ile dipMu 3 CHIOBOIO CTpATETIEI0, IPAIIOIOTh Y BeJUKOMY Oi3Heci,

XapaKTePU3yTbCA BUCOKUM PiBHEM OCBOEHOI TEXHOJIOTII, MaCOBUM BU-
IyCKOM TIPOJYKIIii. PO3pi3HAIOTh HalliOHANbHi, iHTePHAIlIOHAJIBHI Ta Je-
CTPYKTYpOJIBaHi BiOJIEHTH.
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YMOBU CTBOPEHHS
1. OCBO€EHHS MIEBHOTO CETMEHTY PUHKY.
2. HagsaicTp cremiamicTiB, 3a1ikaBjeHUX y TOKPAIleHHI CUCTEMH BU-
poGHUIITBA.
3. CrabispHicTb y misibHOCTI (hipmu.
4. MoxUBiCTh OTPUMaHHS IPUOYTKY.
DaxTopy PO3BUTKY
HasBHicTh KOTEKTHBY, MPAIIOI0YOT0 HA/l iMiZykKeM KOMITaHii.
Bucoxa sxictsb Kampis.
(Dinancosa CTIHKICTb.
Bucoke TexniuHe ocHaIeHHS.
CrabisbHa HOMEHKJ/IaTypa TPOLYKIIii.
€HiCTh HAYKOBUX Ta BUPOOHUYUX TIPOIIECIB.
Besukuii mpubyToK.
KoHKypeHTHO3aTHICTD MPOIYKITii.
Bucoke cottiaibhe 3a6e3eueHHs.
DaxTopu Kpusu
HasBHicTp mpoTHpiy B KOJIEKTUBI.
Opranizaiiist oro3uilii B KOJIeKTUBI.
OO6MesKeHiCTb pecypeiB.
3asie;kHICTD BiJi pUHKOBOI KOH IOHKTYPH.
KoncepBaTtnaM y HOBOBBEICHHSIX.
CxaiHi KOMyHiKatiitai 38 I3K 1.
Besuka uncesbHicTb yIpaB/iHIiB.
Ciabka peaxiiist Ha HOBY POAYKIIIfO.
MasnonnaamivHi HAyKOBi CTPYKTYPH.

LN A W

LN W

4-i1 etan — komyTtaHTHHIA. [le ctan ¢gipmu B 1e-
pioa crapiHHs, KOJU HaUGIIbII 3HAUNMI mapa-
MEeTPHU KUTTEAISJIBHOCT] TIOMITHO ITOTiPIIYIOTh-
Cd, a PO3BUTOK AK ITOJAJbIIE yIOCKOHAICHHA
BTpAyYa€ 3MiCT, 3aXOJUTHh B Topelb. CTPYKTypa
Ma€ TEHACHIIIO 10 CIPOILICHHA, CKOPOYCHHS, a
MiTIHi KOHKYPEHTHU 3aliMal0Th PUHKOBHIT TPOCTIP i € OisIbI e(heKTHBHUMIL

ITi (pipmu 3iiicHIOOTD cepeIHill | Masnii GisHec, OpieHTOBaHMIT Ha 3a-
JOBOJIEHHST KOHKPETHUX PEriOHAbHUX MOTPeD, iHANBILyaTi30BaHUN TTi/I-
Xijl JI0 KJIiEHTIB Ta BUKOPUCTOBYIOTD IOCATHEHHST (pipM-BiojieHTiB.
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KoMyTaHTH MpaIfO0Th Ha €Talll MajiHHSI BUMYCKY OYb-sIKOTO BUILY
HPOJYKILT a60 TTOCIYTH, SIKi YACTKOBO 3aCTapiiu i MAOTh OOMEKEHUT 110~
[T Ha HAI[IOHALHOMY 200 PErioHAIbHOMY PHHKY.

YMOBU CTBOPEHHS

HastBHiCTS GaskatHsT y CTieriiamicTiB 36eperTH CBiil KOMEKTHB.
BigcyTHicTb OaskaHHS Y KOHKYPEHTIB MOTIUHYTH (hipMy.

Posmaj inTeprartionasbHOT KOMITaHIT Ha Psijt HAIIOHATBHUX (DipM.
DakTopu PO3BUTKY

HasBHicTb stizepa, skuii 1o6pe posyMie crieliidiky HarfioHaIbHOTO PUHKY.
BMmiHHS yTprMaTH CBOTO OKYIIIS.

Bucoke texHiune ocHalleHHsI.

KonkypenTHO3aTHICTD POy KITii.

Huska motpeba mepcoHaty y coriaibHOMy 3a6e3MeyeHHi.
Daxropu Kpusn

3BYKEHHS PUHKY.

Oprasizariist ormo3sutlii B KOJEKTHBI.

Bucoxi BuTparn.

3aJIeXKHICTD BiJ] PUHKOBOT KOH TOHKTYPH.

CrabisbHa HOMEHKJIATYPa IPOAYKIIIi.

CxutaziHicTh MAPKETUHTOBUX JIOCI/IPKEHD.

Besnka yncesbHicTb yIpaBIIiHIB.

HeMosxmuBicTb MOJINIIyBaTH SIKiCTD ITPOYKITi.

MasionunamiuHi HAyKOBi CTPYKTYPH.

W=

G W~

LN W=

5-if eTam — JeTaJeHTHUH

XapakrepusyeTbcs J1eCTPYKTYPU3ALLIEI0
bipmu, 3akinueHHsSM icHyBaHHs ii B more-
penubomy Burasiai. @ipMu po3MamaThCs
Yyepe3 HEMOJKJIUBICTD iX epeKTUBHOTO (hyHK-
HioHyBaHHsl, a60 BiaOyBaeTbcst auBepcHdi-
Kallisl 3 HOBHOIO 3MiHOIO IIpo(iIo /i Ta MOBHOIO a00 YaCTKOBOIO 3aMiHOIO
ITOIePe/IHIX TeXHOJIOTIYHUX IIPOLECIB, a TAKOXK 3MIHOIO IIEPCOHAILY.

3aropyKoIo yCIixy B YIpaBJIiHHi TiIIPUEMCTBOM € BMiHHST 30CEPEIN-
THCsI HA BUpIillleHH] 11pobJieM, sIKi IIpUTaMaHHi IIeBHIl cTagii oro suTTe-
BOTO MUKy, TaK, o0 BOHO Moryio possuBaTucs gami. O. M. Ckibebkuit
PO3pi3Hsi€ NIeBHI HEIOMIKH, 3arPO3U i1 (DYHKI[IOHYBAaHHS TTIIIPUEMCTBA, a
TaKO3K MepeBaru, MOKJINBOCTI /7151 HOTO YCIIIIHOTO PO3BUTKY, 3aJI€3KHO BiJl
crazii JKIIIT (taba. 3.1) [4, C. 196].
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Tabnuuys 3.1
[To3utnBHI Ta HEraTUBHI XaPaKTEPUCTUKHY TiIIIPUEMCTB 3as1ekHO Bia crazii JKIIIT
Cranisg ctBopeHHS
IlepeBaru, MOKJIMBOCTi: Henomniku, 3arposu:
© BUbIp aKTyaJIbHOTO HAPSIMKY Jlisi/ib- | ® HellpaBUJIbHE BU3HAUEHHS Micii, Ha-
HOCTI; NPSAMKY AisJIBHOCTI;
® iHiIliaTUBHICTh, KPEATUBHICTb 3a- | ® Hea/lleKBaTHICTh TPAHCAKITIITHIX BU-
CHOBHUKIB Tpar;
® BiJICYTHICTb pelyTauii, icTopii kpeau-
TyBaHHS,

® BUCOKWH PU3UK JiSJIBHOCTI;

Kp13a KOMIIETEHIIi, 3yMOBJIeHA HU3b-
KOI0 KBai(hiKaIii€ro ypasIiHCbKOro
IIePCOHAJLY, Bi/ICYTHICTIO JOCBiLy

Crazisi po3BUTKY

IlepeBaru, MosKIMBOCTI: Hepnoniku, 3arpo3su:
® 3poCTaHHs 0GCSTIB TPOIAKY Ta ® HATO NIBHU/KE PO3ITUPEHHST, TEPEBU-
npuOYTKIB; POOHUIITBO,
® BICOKI KamiTaJabHi BKIAJEeHHSI; ® BeJIMKA YacTKa II03UKOBOrO KalliTaiy;
¢ nudepeniialtig Ta quBepcudikaiiis | ® Kpusa KOOP/MHAILL, YITPABJIiHHS Ta
TisIIbHOCTI; KOHTPOJIIO

MOOGIIBHICTD, HiJTE€CTTPIMOBAHICTB,
PU3MKOBaHICTD NIPALliBHUKIB;
3pocTalnya KOHKYPEHTOCIIPO-

MOJKHICTh
Cragisa «criiikoi»3piyiocTi
IlepeBaru, MOKMBOCTi: Henoniku, 3arpo3u:
e crabinbHi IpUbYTKY; ® [epeolliHKa YCIIiXiB i MOKJIMBOCTEM

e nisbHicTh AuBepcudikoBaHa Ta | ® KPU3a KOHTPOJIIO, iHHOBAII
nudepenitiioBana;

® BUCOKHUII iMiJIK i TPECTHK;

® KOMIIETEHTHI I1palliBHUKU;

CTiliKa KOHKYPEHTOCITPOMOXKHICTD

54




METOAN4YHI PEKOMEHAALLI

Craziis «mapasuTHYHOI» 3PiI0CTi

IlepeBaru, MOKIMBOCTi:

Henoniku, 3arpo3u:

© HaOyTHil iMifK;
® HasiBHA IPUOYTKOBICTH

® BiHOCHA KOHKYPEHTOCIIPOMOKHICTB;

CHOBIIbHEHHA Ta INPUIMHEHHA 3POC-
TaHHsI IPOJIAKIB i IPUGYTKIB;
Bi/IXWMJICHHS BiJl TOJIOBHOI METH, PO3BU-
TOK HalPAMKIB [ifVIBHOCTI, 1O Iepe-
CJLAYIOTH IT032€KOHOMIYHI 11iJIi;
CHOBIJIbHEHHSA Ta IIPUIIMHEHHA [IPOLie-
ciB MojepHisauil npoxaykuii, inBecry-
BAaHHA Y HOBI HAIIPAMKHU JiAJIbHOCTI;

HEZOCTaTHbO BiAllpalboBaHe KepiBHU-
IITBO;
Kpu3a 610poKpaTusarii

Cranig

3aHenaay

IlepeBaru, MoskIMBOCTI:

Henoniku, 3arpo3su:

® pPeCTPyKTypHU3alisd;
® 3JIUTTA

HepenTabesbHa, 30MTKOBA AiSIbHICTD;
HeoOIPYHTOBAHA UM Bi/ICYTHS CTPATETIs;
3acTapiji pecypcy;

HEIPOAYKTUBHICTD IIPAliBHUKIB;
BTpaTa KOHKYPEHTOCIIPOMOYKHOCTI;
imBecTUIiHA HEeMPUBAOIUBICTD;
Kpu3a OizHec-igeit;

JKBifaIis.

Y mporieci GhyHKIIOHYBaHHS TiANPUEMCTBA HA KOKHOMY 3 €TalliB
SKATTEBOTO IIUKJIY HE BUKJIIOUEHO BUHUKHEHHS TTOPYIIeHHS HOTO KUTTE-
JiSUTBHOCTI, 10 HA3UBAIOTh KPU30GUM A6UleM. A 3HATHE i TPUBAJE TIOPY-
LIEHHA PIBHOBArU, IIPOAB HE3AATHOCTI CUCTEMHU [0 BUKOPUCTAHHA MeXa-
Hi3MiB BHYTPIllIHbOI caMOpeTyJIALil BBAXKAIOTb Kpu3osum cmanom. B taxiit
CUTYaLil ZJOLiNbHO HE JOIIYCTUTU PO3rOPTaHHA IIPOLECY KPU3H, 3aCTOCO-
BYIOUU TIi/l Yac yIPaBJIiHHS MOJIENb JKUTTE3AATHOCTI miampuemctsa [3]:

L={L;L;L,;L;}

(3.1)
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L, — nmapamerpu, AKi XapakTepu3yloTh 6e330HTKOBY AiAMbHICTE a60
JIOCATHEHHS IMJIbOBUX TTOKa3HUKIB TOCTOAAPChKO — (DiHAHCOBOI [Mistiib-
HOCTIi BIiAIIOBITHO [0 IIOCTaBJICHOI CTpAaTeriyHol MeTH i 3aBAaHb Iianpu-
€MCTBa,

L, — napametpu, fAKi XapakTepusyiOTh (piHaHCOBY piBHOBary, TOGTO
3ATHICTB 10 TeHEPAIlii TPOIIOBUX HAJAXO/KEHb B 00CATax i B TEPMiHH, 10-
cTaTHi /Ui (hiHaHCYBaHHS IPONIOBUX BUTPAT, OB’ I3aHUX 3 ONEPAIiiTHOI0
Ta iHBECTUTITHOIO MisS/IBHICTIO TMiATTPUEMCTBA;

L, — napamerpu, sIKi XapaKkTepusyOTh HasBHICTb aKTUBIB /ISl 3a-
GesreueHHsT BUKOHAHHS 3000B’s13aHb IO0 TOBEPHEHHS MO3WYKOBOTO
KamiTaay Ta 3abe3leueHHst HeOOXiHOTO PiBHSI JIKBiZHOCTI aKTHBIB, sIKi
(binarCcyI0THCS 32 paXyHOK MO3UIKOBUX KOTITIB;

L, — HagBHiCTD YMCTUX aKTUBIB MiAMTPUEMCTBA (Pi3HUIA MiK PUHKO-
BOIO BapTiCTIO HASIBHUX aKTHBIB i 00CATaMU 30BOB’sI3aHBb ).

DaxiBIli 3 aTUKPU30BOTO YIIPABJIiHHSA BUOKPEMIIIOIOTH 5 €TAITB JKUT-
TE3ATHOCTI MiIMTPUEMCTBA:

1. TloBHa JKUTTE3MATHICTD MiAMPUEMCTBA SK TOCIIOIAPCHKOI CHCTEMU;

L>0
L>0

L>0
L>0

(3.2)

2. Kpusa edextuBHOCTI (ITprXOBaHa KpH3a);

L <0
L2033

L >0
L >0

3. Kpwusa miaaTocmpoMoxKHOCTI;

L <0
L <0
L>0 34
L >0
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4. Kpwusa pospaxyHky 3a bopramu;
L <0
0
L0355
L <0
L >0
5. IloBHa 3arubesb eKOHOMIYHOI CHCTEMH
L<0
<0
L 3.6)

L <0
L <0

OTsKe, )KUTTEBUI CTAH rOCIOAPCHKOI CUCTEMU MA€ MicClle TiJIbKU Y
pasi 3abesIeyeHHsT BCiX YOTHPHOX MapaMeTPiB JKUTTE3AATHOCTI.

BunukHeHHST Kpu3u NMPU3BOAUTH /10 TOPYIIEHHS IUX IapaMeTpiB.
Kpusosi siBuina, siki BUHUKAIOTh Y 1potieci QyHKIIOHYBaHHS TiATIPUEM-
CTBa, MOKYTh OXOILIIOBATH BCi «TTapaMeTPH KUTTE3AATHOCTI», TOJIi TaKWI
CTaH BU3HAYAETHCS SIK CUCTEMHA KPU3a. SIKII0 BOHN BUHUKAIOTh B MeKaxX
OKDEMHUX eJIEMEHTIB i BHACHI 0K (Popc-MakOpHUX 0OCTaBuH, aje e3 1o-
ripieHHs pexxuMy QyHKIIOHYBaHHS BCIET CUCTEMY — 11€ JIOKAIbHI KPU3U —
Kpu3a 30yTy, KpH3a [IisiJIbHOCTI, (hiHAHCOBA KPH3a, KPU3a MEHEIKMEHTY,
KpM3a OpraHisarii, Kpusa IaaToCIIPOMOKHOCTI.

4. MEXAHI3MU MEHEJIGKMEHTY: METOJI TA 3ACOBU
BIIVINBY

Ha gymxy O. M. CkibillbKoro MexaHi3M YIPaBJIiHHS KPU30BUMHE
CUTYAIlisSIMI € CHCTEMOIO JIiti Ha 06’€KT 3 METOIO IOCSTHEHHST GaKaHOTO
pesyabrary. CucreMa BKJIIOYA€ CYKYIHICTb €JIeMEHTiB, BHYTPIlllHSA B3a-
€MOJIist AKX MPUBOAUTD 11el MexaHizM y pyx. Mexanism BOyI0BaHMiT y
3araJIbHOTOCTIONIAPCHKY CHUCTEMY i € Horo ckiaanoBoio. [iasekTndna cy-
MIePEYHICTD TOJISITAE B TOMY, TI[06 BUSHAYUTH HEOOXiAHICTh 3aCTOCYBAHHSI
i MicIle IIbOTO MeXaHi3My B FOCIOJAPCHKill CUCTEMI.

3a abCTPaKTHUMU BU3HAYEHHSIMU MEXAHI3M YIIPABJIiHHS KPU3OFO CJIi/T
PO3TJISAZATH SIK CHCTEMY OpTaHi3allii rocro[apchbKoTo mportiecy. Bona mpes-
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CTaBJIeHa KOMIICKCOM B3a€EMOJIOTIOBHIOBAHUX i B3AEMO3AVICKHUX YNHHU-
KiB, KOJKHOMY 3 SIKUX BJIACTUBI BJacHi popMu yIpaBmiHCHKOI /il [4].
Y3arajbHeHHS IYMOK BiTUM3HAHUX Ta 3aKOPJIOHUX BUEHUX 3 IPUBOLY
BU3HAYEHHA KaTeropii MexaHi3M yIpasJiHHA J03BOJINJIO HAJIATH HAM TaKe
1ioro TaymaueHHs. Mexaniam ynpasninna— 1ie BAUKOPUCTAHHS IEBHUX 3a-
co0iB 32 J01IOMOr0I0 00paHUX METOZIB /IS JOCATHEHHS 11iJ1i opraHizaiii.
[Ipu dbopmyBaHHi MexaHi3My yIpaBiHHS, HA TyMKYy ¢axiBiliB, /10-
LIJIbHO 3aCTOCOBYBATHU TaKi NPUHUUNU:
® [IPUHIIUII BiANOBIAHOCTI MeXaHi3My YIIPaBJIiHHA LIJIAM Ta 3aBaH-
HaM ipmu;

® [IPUHIKII Yy TJIMBOCTI 3aC0O6iB BILIMBY 0 IPYIIOBOI AMHAMIKM,

® [IPUHITUTI BPaXyBaHHS YMOB MiSTBHOCTI, SIKi MAlOTb MOTHUBAIliHY
I[iHHICTD;

® [IPUHIVII OPi€HTAallil Ha IIeBHI METOAU YIIPABJIiHHI;

® IPUHIINII BpaXyBaHHs CTUJIIO YIIPaBJIiHHS;

® IPUHIUII TTOBHOTH Ta 36a1aHCOBAHOCTI 3ac00iB BILIUBY;

® IIPUHIIUATI MOPaJIbHOCTI [12].

Bwmise 3acTocyBanHs 3a3HaYeHUX IIPUHIUIIB € 3aII0PYKOI0 e(heKTUB-
HOTO (hopMyBaHHS Ta (DYHKI[IOHYBAHHS MEXaHi3My YIpaBJiHHA Oy/ib-
SKOI coIliaIbHO-eKOHOMIYHOI CCTEMM.

[ixaBe, Ha HaNTYy IYMKY, TTyMauy€HHS «MEXaHi3My YIIpaBJIiHHS» TIPO-
MOHY€ HayKoBellb Biacenko B. A., sxkuii, y3araJbHUBIIN BU3HAUEHHS, 1110
NPUBOJATHCS GaraTbmMa HAYKOBIIMH, i BPaXOBYIOUH OCHOBHI €JIeMEHTH
CTPYKTYPH, /la€ Take HOoro TpakTyBaHHs. MeXaHi3M yNIpaBIiHHS — I
CYKyTHICTh (DYHKIIIf, METO/IiB, TPUHITUIIB i 3acO6iB YIIPaBJIiHHSI, OCHOB-
HUX 3aB/IaHb i 1iJielt, hOPM, CTPYKTYP, TEXHOJIOTI 17151 e(peKTUBHOTO BU-
KOPUCTaHHSI PECYPCiB CUCTEMU; 1l€ CUCTeMa YMHHUKIB, 1[0 MaloTh GyTH
CIPSIMOBAaHI Ha KOOPAMHAIIO (YHKI[IOHAJIBHUX aCHEKTIB isSJIbHOCTI
COIia/IbHO-€KOHOMIYHOI CUCTEMU 3 METOIO 30€peKeHH ii LiicHOCTI, mij-
TPUMAHHS CTabiTbHOTO CTAHy MAPAMETPiB BXOY i BUXO/Y, ONTUMATHLHOTO
IUIMHY IIPOLIECIB y MeKax IiJICUCTEM i CBOEYACHOI PeaKllii Ha 3allUTH OTO-
YYIOUOTO Cepe/0BUIIA.

[3 mo3umiit miampreMcTBa MEXaHi3M yIIPaBJIiHHS 3aBXK/IU € KOHKPET-
HUM, OCKIJIbKU BiH CIIPSMOBAaHUN Ha JOCATHEHHS YiTKO BCTAHOBJIEHMX
1ijiell NIJIIXOM BIJIMBY HAa BiAITIOBiZIHI YMHHUKH, 11O 3a6esnequOTb TakKe
nocsaTHeHHs. llelt BIJINMB 3ilICHIOETHCS 3a JIOTIOMOTOI0 BUKOPUCTAHHS
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MarepialbHUX pecypciB abo MOTEHIianly CUCTEMU YIPABJIiHHS MiAIpU-
eMcTBa [8].

Bojrouac, ciiiji 3a3Ha4MTH, 1O BipHO 00paHi METOIM TEX CIIPUAIOTH

JIOCSITHEHHIO 11iJiell opranisaiii 3 MiHiMmampHUMN Butpatamu. 1lix memo-
O0OM YNPasinus PO3yMIIOTh CIIOCOOH IiIECTTPSIMOBAHOTO BILJIMBY Ha CITiB-
POOGITHUKIB Ta BUPOOHUYI KOJIEKTUBH 3 METOIO 3a0€311e4eHHsT KOOPAMHAILi]
IX MiAABHOCTI IMij] 94ac JOCATHEHHSA IMOCTABJICHOI ITiJIi.

Jlo11iTbHO PO3TIISTHYTH 3aIPOTIOHOBAHY POCIHCHKUMU BUEHUMH iHme-

epanviy Kracugixauiro memodis, siKi MOiIEHI HA YOTUPH KJIACH, i TIOKJIa-
JleHi B OCHOBY CUTyallif{HOro yIIpaBJliHHA.

1.

I'pyma 3aranbHOHAYKOBHUX METO/IiB:
a) MOJIeTTIOBaHHS;
6) eKcriepUMEHTYBaHHS;
B) EKOHOMiKO-MaTeMaTHUIHi METOIH;
') METO/IM aHAJII3Y Ta CUHTE3Y;
1) Metoau fefyKuii Ta inaykuii;
3) coIioJIoTivHi BUMipH.
Mertoau ynpaBmiHHS (HDYHKIIOHATBHIMH TiZICHCTEMaMy OpTaHisartii.
MeTonu TpuUHATTS yIPaBIiHCHKUX PillleHb:
a) METO/IH TIOCTAaHOBKH MTPOOIEMH;
6) MeToAU PO3B’sI3aHHA IPOOIEMU;
B) MeTOU BUOGODPY PillleHHS,
T') METO/IM OPTaHi3allil BUKOHAHHS TTPUHHSATOTO PillleHHS.
Metoan BUKoHaHHS (DYHKITiH yIIpaBIiHHS:
1) ns 3aiticHerHs (DyHKITT MEHEIIKMEHTY NIAHY8AHHSL:
a) MeTOJT eKCTPAIIOJISIIiT;
6) MeTOJI perpeciiHOTo aHami3y;
B) MeTOJ TOOYI0BYU CIICHAPIiB;
) MeTo/I (paKTOPHOTO aHAi3Y;
1) MeToi (hOPMYBAHHS JiepeBa MpobJIeM.
2) ns 3aificHeHHs (PYHKITT MEHEKMEHTY MOMUBAUIs:
a) MEeTOIU TIPEMiIOBaHHS OTIJIATH TIPaIlli;
6) TiABUINEHHS Y TIOCAI;
B) HABYAHHST;
I) y4acTb y mpubyTKax.
3) s 3miticHeHHS (PYHKITIT MEHEZKMEHTY KOHMPOJLb:
a) METO/I GYXTajJTepChKOro 00iKY;
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6) METOMM CTATHCTUIHOTO OOIIKY;
B) METO/IN OTIEPATHBHO-BUPOOGHIIOTO KOHTPOIIO.

4) ns 3niticHeHHs (GyHKITT MEHEIPKMEHTY 0p2anizauis:

a) oprasisaiiifHo-aMiHiCTPaTUBHI METOIHN — 1€ METO/H, SIKi TPyH-
TYIOTBCS Ha BOJII i aBTOPUTETI KepPiBHUKA Ta GE3M0CEPEHBO BILIU-
BAIOTh HA 00’E€KT YIPABITiHHS;

6) eKOHOMIYHI METO/IM YIIPABJIiHHA — Ile METOAH, 32 JOIOMOTOIO
SIKUX 3[IINCHIOETHCS BIJTMB Ha €KOHOMIUHi iHTepecH KOJIEKTUBIB i
OKpPEMUX iX YJICHIB;

B) COLQJbHO-IICUXOJIOTiYHi MeTOAM YIIpaB/iHHA — BUBYAIOTDL i
BUKOPUCTOBYIOTb 3aKOHU IICUXOJIOTiYHOI AisIbHOCTI Jiofeilt s
onTuMisanii coniaIbHUX ABUIL i IIPOLECIB B iHTEpecax CyCIiIbCTBA
i ocobucrocri.

TakuM YWHOM, 3HAHHS TEOPETUYHUX OCHOB (hOPMYBAHHS MEXaHi3My
VIIPaBJIiHHS Ta MPAaBUJIBHUI BUOIP METO/IIB Ta 3aC06iB Ha KOKHOMY eTa-
TTi JKUTTEBOTO IUKJTY TiATIPUEMCTBA I03BOJINTH HOMY TTOTIepe/’KyBaTH Ta
e(eKTUBHO yCyBaTH KPU30Bi CUTYaIlii HA MIJIIXY CBOTO PO3BUTKY.

Kmouosi cioBa:

— (yHKITIOHYBaHHS,

— PO3BHUTOK,

— CTaTUKa MEHEe KMEHTY,

— AUHaMiKa MEHEKMEHTY,

— KpU30Be SBUIILE,

— KpU30BUII CTaH,

— oprasizariifHo-afIMiHiCTpaTUBHI METOMH,
— €KOHOMIYHi MeTO/M YIIPaBJIiHHA,

— COLIaJIbHO-IICUXOJIOTTYHI METOAU yIIPaBJIiHHI,
— METO/ yIIpaBJ/IiHHA, MEXaHi3M yIIpaB/iHH,
— TOCITO/IAPCHKUN MeXaHi3M,

— THUIIOJIOTiS YIIPaBJIiHHA.
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JOBITKOBA THOOPMAIIIA

JKUTTEBUI IIUKJ OPTAHI3AIIIT
(Gionoziunuii nioxio)

JKurreBuii nuks opranisamii Bifiirpae BaskJUBY pOJib y CUCTEMi YHH-
HUKIB I BHYTPIilIHBOTO CEPEJOBUIIA, X0Ua I HE3aBXK/AM BUOKPEMIIIOETHCS
BHACJI/IOK TOrO, 10 CIPUIMAETLCS He K CUTyaTHBHA 3MiHHA, a SK 3a-
rajJibHOCHCTEMHA BJACTUBICTh OpraHisaiii, 1o BigoOpaskaeThCsl Ha iHIIUX
ii cknagoBux yactunax. OgHak, 6arato TPyAHOILIB Ta pobjieM opratisa-
1ii BU3HAYAIOThCA PiBHEM Ii 3pisOCTi.

sKummesuii uuxa opeanizayii — CyKyIHiCTb CTaJIil, SIKi TPOXOIUTD OP-
raHisallig 3a 1epioj CBOIO KUTTS: HAPOJKEHHS, JUTUHCTBO, IOHICTb, 3pi-
JIICTb, CTapiHHS, BIAPOIKEHHS.

HapoayfceHHﬂ 6y11b-511<0'1' opranizariii moB'si3aHe 3 HeoOXiIHICTIO 3a/10-
BOJIEHHSI iHTEpeciB HOBOTO KJIIEHTA, 3 MONIYKOM Ta 3alMaHHSIM BiJIbHOT
punkoBoi Hinri. ['ooBHa MeTa opranisarii Ha 11iif cTaii BUKUBAHHS, 110
BUMArae€ Bijl KEPiBHUIITBA OpraHi3allii TaKux SKOCTeH, SIK Bipa B ycIIiX, ro-
TOBHICTb PU3MKYBATH, BUCOKA I1palle3aTHiCTb. XapakTepHoIo s cTaii
HAPOJKEHHS € HEBEJIMKA KUIbKICTh KOMMaHbHOHIB. OcobrBe 3HAYEHHST
Ha [IbOMY eTalli Ma€ Ha/[aBaTUCS BCbOMY HOBOMY Ta HE3BUYAHOMY.

Jlumuncmeo — crazisg HebesneyHa, OCKiJIbKU caMe B Iieil nepioa Biz-
OyBa€ThC HeCIiBMipHE HOPIBHIHHO 3i 3MiHOIO YIIPaBJIiHCHKOIO HOTEH-
miasy, 3poctanHs opranisarii. Ha it cramii GiJbBIIICTD opranizartiii, 1o
YTBOPIOIOThCS, IIEPEKUBAIOTH KPaX Yyepe3 HeJOCBiUeHICTh Ta HEKOMIIe-
TEHTHICTh CBOiX MeHe/KepiB. TOMy OCHOBHMM 3aBJaHHSIM Opranizariii
€ 3MII[HEHHsI CBOIX MO3MUINi HA PUHKY, MPU 1OMY 0COOJIUBE 3HAYECHHSI
HA/IA€TbCA [TOCUJIEHHIO KOHKYpeHTocIpoMoxkHocTi. ['osioBHa MeTa opra-
Hizalii Ha will crazii — KOpoTKOYacHUil ycrix Ta 3abe3nederts OypxJin-
BOT'O 3pOCTaHHSI.

FOnicmv — 11e iepio;; mepexoty Bijl KOMIIJIEKCHOTO MEHEIKMEHTY, 3/Ti1-
CHIOBAHOT'O HEBEJIMKOIO KOMaH/I0I0 OJHOAYMIB, 10 AudepeHIiiioBaHOro
MeHe/PKMEHTY 3 BUKOPUCTaHHAM IpocTux $hopm dinancyBaHHs, IIaHy-
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BaHHS Ta MPOTHO3yBaHH:A. ['0sl0BHA MeTa opraHi3ariii B 1eif mepioa — 3a-
GesIeyeHHsT IBUKOTO 3POCTaHHS 1, 3a3BUYail, TIOBHE 3aXOIJICHHST CBOET
yacTuHM pUHKY. CTaJlis TOHOCTI XapakTepHa TUM, 110 iHTYiTHBHA OIliHKa
PU3UKY KepPiBHUITBOM OpraHisariii Bxe He € JOCTaTHbOIO, 110 IIPUMYILLYE
MEHE/KEPIB BUKOPUCTOBYBAaTU MaTeMaTU4Hi OL[IHKU MOKJIUBUX BTPAT
BHACJI/IOK [il pusuKy. ¥ 1ieil mepiojr opraxisaiiist morpebye mosisu (axis-
IiB y BY3bKHX chepax 3HaHb.

3pinicmy — PO3BUTOK OPTaHi3allii Ha Mill cTazii CIPSIMOBYETHCS Ha
KOPHCTH 30aTaHCOBAHOTO 3POCTAHHS HAa OCHOBI CTIifKOI CTPYKTypu Ta
giTkoro ynpasiinHsa. KepiBHUK opraHisaliii, 3a3Bnuait, 3a10BOJIEHUI JIO-
TiYHICTIO Ta CTPYHKICTIO CUCTEMH YTIPaBJiHHS, 1110 3MEHIIIY€ HOTO iHTepec
IIOJI0 TAKUX MUTaHb, AK aJanTallid A0 3MiH 30BHIIIIHBOTO CEPEAOBUINA,
a TaKOX OHOBJIEHHS i mereHTpasizailiga. TakuMm YuHOM, CTajis 3pisocTi
IOB'sI3aHa 3 MPOHUKHEHHSIM opraxisaiii B HOBi cdepu AisyibHOCTI, Po3-
mmpeHHsM i mudepentiarieto. [Iporte, came B 11€eii epior akTUBHO 3apo-
JUKYEThCSI GIOPOKPATU3M Y CHCTeMi yrpaBJtiHHs. Po3pisHsAOTh Tpu cTaii
3pinocti opranisamii: panHs, nmpomixkHa 1 octatouHa. [lepiox pannvoi
3pLIOCTI XapaKTepU3y€ETbCsA CUCTEMAaTUYHUM 3POCTAHHAM Opraxisarii,
y Tiepios npomixcnoi 3pinocti BinbyBaeThest 30aaHCOBaHE 3POCTAHHS, a
CTalis ocmamoyroi 3pinocti — 11e mepion popMyBaHHS IHAWBIyaTbHOCTI
Ta iMifpKy oprasizaiii. Etam 3pisocti Hebe3eUHNH, OCKIIBKU € MOJKJIH-
BiCTb BUHMKHEHH: y KEPIBHUIITBA OpraHizalii ZyMKHU 1010 3aBEPIICHHA
PYXY BIepen.

Cranist cmapinns XapakTepusyeTbest TpiyMboM Gropokparii Ha Beix
eTarnax yIpaBJIiHHS, 3aTHOE/II0 HOBUX /Il Y TPOMI3AKUX CTPYKTypax
yrpasJintst. [0JIOBHUM 3aBaHHSAM opraHizaiii B 1eil nmepioz € 60poTbba
3a BIKUBaHHSA 1 cTabiIbHICTB.

VY nepion 6i0podxcenns 10 opraHizaiii NpUXOAUTb HOBA KOMaHJa
MEHEKEpPiB, crenudivHi OISR IKUX Aal0Th 3MOTY PO3POOUTH TIPO-
TpaMu BHYTPIIIHBOI TepeOyI0BU, 3MIHUTH CTPYKTYPY YTPaBIiHHA. Y
KepiBHUIITBI opraHisartii, 3a3Buyaii, 3'aBASETLCS Jifep, 3AaTHUN AaTH
MIOMITOBX CTPYKTYPi ynpasiinas. ['ooBHA MeTa B 11eii Tepio; — MOKBaB-
JeHHs opranizarii. /[ eeKTUBHOTO YITPaBIiHHS MEHEIKePY HeoOXij-
HO BPaXOBYBaTH HOTO 0COOIUBOCTI Ha KOKHIH 3 PO3TJISTHY TUX cTajiii [7].

62




METOAN4YHI PEKOMEHAALLI

Tabruus 3.2.

Y3araspHeHH: I IX0/IiB 10 BUBHAYEHHS KaTeropii «<MeXaHi3M ynpaBiiHas» 8]

Indopmamniitne
Ot Xapakrepucruka
JKepesio

JI. 1. Abankin Crioci6 opranizarii cycminzbHOro BUPOGHUIITBA
3 BJIACTUBUMU oMy dopMamu i MeTo/iaMu,
€KOHOMIYHUMM CTUMYJIaMU i IIPAaBOBUMHU HOPMaM#

O. B. KossoBa Binosignuii 10 KOKHOI icTOPUYHOT eroxu croci6
opraHizailii BUpOOHUIITBA i3 XapaKTePHUMHU [IJis1 HbOTO
opmamu, MeToamu i 3acobamu

K. Xopsapz, CykymHicTh 3ac00iB yIIPABJIiHHS Y1 iHCTPYMEHTIB,

E. M. Koporkos

SIKMMHJ KOPUCTYETHCS MEHE/IKEP i 3aBASKY SKUM Bil
BUKOHYE CBOIO po6OTY

E. M. KopoTkos

CykynHicTb 3ac00iB i METO/IiB BILIMBY HA JIis/IbHICTD
mozieit (MoTHBalLiA).

CyKyIHicTb MOTHBIB TPY/10BOT aKTHUBHOCTI
NepcoHalLy, IKi BU3HAYAIOTh SIK CaMy MOXKJIUBICTb,

TaK i ePeKTUBHICTD YIPABJIiHHS, B/l IKUX 3AJI€KUTH
CHPUIHATTS BILIUBY.

CyKyIHiCcTb BaKeJliB BILJIMBY, 1110 I03BOJISIOTH
Y3TO/UKYBATH JisITIbHICTD JII0/Ieil. BaskesssMu BIJIMBY €
Ti AKOCTI JIIOZAMHY, SIKi BU3HAYAIOTh CaMy MOKJIUBICTb i
eexTuBHiCTD HMistbHOCTI (IHTEpECH, MOTUBU, CTUMY.JIH,
COLIQIbHO-TICUXOJIOTiUHi YCTAaHOBKH, 1IiIHHOCTI,
3acTepeskeHHs, IPArHeHHs TOIIO)

P. A. @arxyT/aiHOB

BuxopucranHst neBHUX 3ac00iB YIIPaBJIiHHS 32
JIOTIOMOT0I0 06PaHKUX METOJIiB

0. O. Tuxomupos

[Iportec y3rosKeHOro BIIUBY cy0'€KTiB yIpaBIiHHS Ha
SIBUIIA OTOYYIOUOI COMianbHOI AificHOCTI

A. M. Omapos

Crioci6 oprauizartii, y T. 4. i 3a6esnedeHHst
(byHKIIIOHYBaHHS Kepy04oi MiZICHCTEMH, OPiEHTOBAHOT
Ha TOCATHEHHS IiJIel CUcTeMn

JI. C. 3eneniona

Konxkperne criomydenns Bignocun, Gopm, METOIB
i 3acobisB, 110 3a0e31euy0Th PYHKIIIOHYBaHHS
BUPOOHUYO-EKOHOMIYHOI CHCTEMHE
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IIpodosacenns madruui 3.2.

I'. C. CesoBa

CykyIHicTb 32C06iB BIIMBY JJIsI YITOPSIIKYBAHHST
CTATUKM i IMHAMIKU P B3aeMogii cy6’exTa i 06’'exTa
YIIPaBJIiHHA.

CyKyIHicTb OpraizaliiiHux Ta eKOHOMiYHUX 3ac00iB
BIUTMBY CY0'€KTY YIIPABJIIHHS Ha KEPOBaHY IiAICHCTEMY
3 METOIO JIOCSITHEHHSI GaskaHWX CTaHiB 00’ €KTY
YIPaBJIiHHSA 3aBAAKN IPUIHATTIO YIIPABJIiHCHKUX
pillieHb, 110 326€31eYyIOTh MOEHAHHSI CTATHKH i
JUHAMIKK1

B. M. Isanos,
B. I. ITarpymies

Crioci6 opraizariii yrpasJiHHsI CyCHIIbHUM
PO3BUTKOM, 32 SIKOTO B3a€MOIIOB’sI3aHi METO/H, 32001
i IpUHIMIN yIIPaBJIiHHS, 110 1 3a6e31euye eheKTUBHY
peautizartiio 1isieil ynpasriHHS

B. I. Myxin

CykynHicTsb aili cy6’ekTa Ta 06’'€KTa yIpaBIiHHS, 110
3a6e311e9y10Th BUKOHAHHSI IPOIECY YIIPABIIiHHST

K. A. Painpkuit

CykymHicTb hOPM, METOIIB i iHCTPYMEHTIB yIpaBIiHHS
€KOHOMiYHVMU TIPOIECaMH, 3a JOMOMOTOI0 SIKAX
Bi/IGYBAETHCS BIUIMB HA HOTO TOCHOAAPCHKY JiSUIBHICTD,
JIOCSATHEHHS CTPATEriYHUX i MOTOYHUX 11ijiell PO3BUTKY

©. I. Xwmimb CucreMma, IKa yTBOPIOETHCS i3 B3AEMOTIOB A3aHIX
JaHok (migcucTeM), mo 06’ €AHYI0Th MHOKUHY PI3HUX
eJieMeHTiB i 6J10KiB, 3abe3nedyoun y mporeci ix
B3aeMO/Iil PyHKIIOHYBaHHSA BCiX HizicucTeM opramizarii

M. I. Kpyrnos CyKkymHicTb yMOB i MeTOZiB, BUKOHAHHS Ta
JIOTPUMaHHsI SIKUX 3a0e31edye foro eekTHBHE
(yHkuionyBaHHs

B. C. ITonomaperko, | CykymnHicTb (hopM, CTPYKTYP, METOLIB i 3ac06iB

O. M. {crpemcnbKa, yIpaBJiHHs, 00’ €IHAHUX 3arajbHICTIO i (0LiTbHA

B. M. JIyIIbKOBCBKHI | CYKYIHICTb), 3aB/SIKU SIKUM 3/I1HICHIOETBCS YB sI3Ka

Ta y3rO/PKEHHs CYCIIiIbHUAX, TPYIIOBUX i IPUBATHUX
iHTepecis, 3a6e3meuyoThest PyHKIIOHYBAHHS i
PO3BUTOK MiIMPUEMCTBA SIK COIiaJIbHO-€KOHOMiuHO1
CUcreMmn
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THUITOJIOI'TA ITPOLECIB YITPABJITHHA

1. 3amesxHo Bix 0Opanux 3aco6iB
PO3Pi3HSIOTh TaKi THUIU yIIpaB-
JIHHS:

a) KOMaH/IHO-a/IMiHiCTPaTHUBHE;
6) eKOHOMIYHE;

B) COLiaJIbHO-€KOHOMIYHE;

I') TEXHOKPATHYHE YIIPABITiHHSI

6) 3a npiopuTeTOM B OpraHisarii:
a) (hyHKIIOHATBHO-BUPOGHIYE
yIIpaBJIiHHS;

6) yIpaBJiHHS 32 Pe3yJIbTaTaMu;
B) CTpaTeriuHe YIpPaBIiHHS;

T) TIPOrPaMHO-IIIbOBE

2) Bix poJii pHHKY B 37iliCHEeHH]
YNpaBIiHHS:

a) IJIAHOBO-IMPEKTUBHE;

6) MapKeTHHT;

B) IiJIbOBE yIIPABJIIHHS;

I) MpoGIEMHO-OPiEHTOBAHE

7) 3a cTyneHeM pPO3BHHEHOCTi
MOTHBAIIIHOI AisI/IBHOCTI:

a) aJIMiHICTPATHBHII MEHEPKMEHT;
6)MOTHBAIIHHIIT MEHEDKMEHT 3
06MeKeHO0I0 00J1aCTI0 MOTHBAILIT;

B) MOTHBAIIITHNI MEHE/PKMEHT
CHCTEeMHOI MOTHBAIIT;

') aHTUMOTHBAIIITHNI MEHE/PKMEHT

3) 3a crynenem opraHizauiiHoi
SKOPCTOKOCTi:

a) perJiaMeHTHe yIIPaBJIiHHS;

6) HOpMATUBHE YIIPABJIHHSI;

B) COILiaJIbHO PEryJIbOBaHE

8) 3a mMipolo kpusu:

a) yTPaBIiHHS, IO MiBUIITYE
iIMOBIPHICTb KPU3H,

6) ynpaBJIiHHS B 30Hi O€3TIEKH KPHU3H;
B) QaHTUKPH30BE YIIPABJIiHHS;

I) ylpaBIiHHA cTabimizaiieo

4) 3a KpUTEPiEM PO3MOALTY
TIOBHOBa’K€Hb:

a) BUCOKOIIEHTPAi30BAHE;

6) zeleHTpasi30BaHe;

B) THYYKHUH PO3IIO/IiT IOBHOBAsKEHD

9) 3a 0cO6IMBOCTAMU 00’ €KTa
YIpaBJIiHHS:

a) YIPaBIiHHS KOMILIEKCOM;

6) ynpaBJiHHA IMBEPCH(IKOBAHOIO
hipmoro;

B) YIPaBJIiHHS IIPOEKTOM;

T) YIIPaBJIiHHS HiIIPUEMCTBOM

5) 3akpurepiem «ocobucruii hakrop
B YIIPABJiHHi i pOJIb MEHEKepay :

a) aBTOKPaTUYHE;

6) KoseriaapHe;

B) KOPIIOPAaTHBHE;

r) nibepanbHe

10)3a Mipolo HayKOBOCTi:

a) MOJIITH30BaHe YIIPABJIiHHS;
6) HayKOBO-KOHIIEIITYAJIbHE;
B) eMITipUYHE YIIPaBJIiHHST;

T') IparMaTUyHe

Pucynoxk 3.2. TunoJioris rnpotieciB yrpasJinHs
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TEMA 4. IIATHOCTHUKA B CUTYAIIMHOMY MEHEJI;KMEHTI

NPOCAYXATWN AEKUIIO N2 4
Tema xekuii Ne 4: /liarHocTrKa B cCUTyaniiiHOMY MEHE/IKMEHT]

- NIArOTOBKA CTYAEHTIB AO CEMIHAPCbKWUX \
SAHSITTbN26 TAN27

1. OmnpaioBaHHSI OCHOBHUX JIiT€PATYPHUX PKEPEJI i TiITOTOBKA /10 PO3TJISLY
[TUTaHD /11 0OTOBOPEHHSI.

2. OmnpargioBaiHs JJOATKOBUX JHTEPATypHUX JiKepesl i MiZiIroToBKa NMUTaHb
TSI CAMOCTiTHOTO BUBYEHHSI.

3. BukoHanHg goMalIHIX iHAMBILYaIbHUX 3aBIAHb 3 TEMU.

4. IlixroToBKa /10 TECTYBAaHHS IO TEMi.

Q. BukoHaHs 3aBIaHHs i1 CAMOCTIHHOT pO6GOTH. /

a POGOTA CTYAEHTIB HA CEMIHAPCBKOMY 3AHSITTI \

Po6ora 3a mIaHoM CeMiHAPCHKOTO 3aHSITTsI, 0OrOBOPEHHST OCHOBHUX ITHTAHb.
Ocnoeni acnexmu memu: JiarHOCTUKA B CUTYAI[iTHOMY MeHe[)KMEHTI, eTaru
IPOLeCy Ta METOAU AiarHOCTUKW CUTYallii, COLiaJIbHO-TICUXOJIOTI4HI aCIIeKTh
JiarHOCTUKY CUTYAITiii, CHMIITOMM, TPUYMHY Ta HACJI/IKM BUAHUKHEHHS CUTYaIllii
GaHKpYTCTBA MiAPUEMCTBA, BUM KPHU3 Ha ITAMPUEMCTBI, BUIAN CUTYAIliil OaH-

kayTCTBa ITi/IIIPUEMCTBA. Y

K KOHTPOAb 3HAHb CTYAEHTIB 3A TEMOIO \
OuiHKa 3HaHb CTYIEHTIB IIi/l Yac 0OTOBOPEHHST OCHOBHUX IIUTaHb, IOTIOBHEHD,
MIUTaHb [IJIs1 CAMOCTIHHOTO BUBYEHHS, 32 BUKOHAHHS NPAKTUYHUX 3aB/laHb,
3aBJIaHb JIJIS IOMANIHBOT IHAMBIAYaNbHOI POGOTH, TECTYBAHHS 3a TEMOIO ITi/l
kqac CeMiHapChKOTO 3aHATTA J

a 3HAHHS | BMIHHS1 CTYAEHTIB 3A TEMOIO \

3a pe3yibTaTaMy BUBYEHHS T€MH CTYE€HTH IOBUHHI

3HATU Ta PO3YMITH: NIOHSTTSI Ta METOJAY /iarHOCTUKU B CUTYyal[iifHOMY Me-
HE/PKMEHTI, eTamu IMpolecy AiATHOCTUKH, COIiaJbHO-TICUXOJIOTIYHI aCIleKTh
JiaTHOCTUKU CUTYallili, IPOrHO3yBaHHS HMOBIPHOCTI MOMKJIMBOTO OaHKPYT-
CTBa IANPUEMCTBA, CUMIITOMY, [IPUYMHU T HAC/IIKU BUHUKHEHHA CUTYyallil
GaHKpYTCTBA MiAIPUEMCTBA, BUAM (BDiHAHCOBOI KPU3U HA IiANPUEMCTBI, BULM
cuTyariii GaHKPyTCTBa MiAIPUEMCTBA, TiAXOAM 0 OLIHKK Ta IPOTHO3YBAHHS
UMOBIPHOCTI GAaHKPYTCTBA I IMPUEMCTBA;

MaTH HAaBUYKH Ta BMIiTH: IIPOBOJUTHU aHAJi3 CTAaHy [OKA3HMKIB /iJOBOI Ta
€KOHOMIYHOI aKTUBHOCTI 3aJI€5KHO BiJl €TaIly )KUTTEBOTO LIUKJLY I IIIPUEMCTBA,
[IPOTHO3YBATU MOKJIMBE OAHKPYTCTBO Ii/IIPUEMCTB HAa OCHOBI BITYU3HSAHUX
Ta 3apyOiKHUX METOIVK, 3aCTOCOBYBATH <«METOMWYHI MOJIOKEHHS MO0
OTIiHIOBaHHS (DiHAHCOBOTO CTAHY IIIPUEMCTB i BCTAHOBJIEHHS HE33I0BiTbHOI

\_CTPY¥TypH GamaHcy». Y.
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[Ipn posrsigzi MOHATTS AIATHOCTUKU B CUTYAIlilHOMY MEHE)KMEHTi
TUKY»> CJIifil BUSBHAYUTH SIK [IPOLIEC BUABJIEHHsI CTaHy 00'€KTa, IPeaMeTy,
sBuiia abo MPOLECy YIPaBIiHHI Yepe3 Pealisalliio KOMILUIEKCY HOCJIi/-
HUIBKUX IIPOLIELYP, BUSBJIECHHS B HUX CJIA0KIX JIAHOK Ta «BY3bKIX MiCI[b»,
a <J[iarHo3» K KOHKPETHI BUCHOBOK IIPO cTaH 00’€KTa J0C/IiIKEeHHSL.

ITporec piarHoCTHKU — 1e GaraTopasoBUil aKT, AKHil 3[iCHIOETCS
y 4aci Ta mpocTopi i BizoOpaKy€eThCs Yepes eTaru sSKicHOI i KiJbKicHOT
ineaTudikarii. TobTo, [IpU BU3HAYEHHI eTalliB JiarHOCTUKU CJIiJl BUPi3-
HATH Ba eTany: 1) BCTaHOBJIEHHS HAJIEXKHOCTI 00'€KTa 10 IIEBHOTO KJIACy
abo rpymnu 00'€eKTiB; 2) BMSBJIEHHS BiJMiH JiarHOCTOBaHOro 06'€KTa Bi
00'€KTIB HIOT0 KJIacy MIJISIXOM TOPIiBHSAHHS (DAKTUYHUX HapaMeTpis 3 Oa-
30BUMHU. B 1pouieci nnposesenns AiarHOCTUKU CUTYaLill BUKOPUCTOBYIOTD
Bu3HaueHi Metoau. Cepesl HUX PO3PI3HAIOTH aHANITUYHI, €KCIEPTHi, Jii-
HilfHe TPOrpaMyBaHHS, JUHAMIUHE TIPOTPaMyBaHHS.

Cuijt po3ryigHYTH Ta B3STH /IO YBaru COIiaJIbHO-TICUXOJIOTIUHi acrek-
TU MiaTHOCTUKHU CUTYAIlill: MOMUJIKHY, 110 BUHUKAIOTH PU BU3HAYEHHI CU-
Tyarii (IIOMUJIKU JIOCTi/IKEHHST) Ta BUGOPI KEPIBHUKOM JIiHii #0TO TOBe-
niHky (TIOMUJIKK BpasKeHH:). [Ipu 1iboMy, akTyaTbHUM € O3HAHOMJIEHHST
3 Cy4YaCHUMU METOJMKAMH JiarHOCTUKU ITePCOHAJY HA YECHICTD Ta JIOS/Ib-
HiCTb, & TAKOK ZIOCBi/IOM 3aKOPAOHUX (PaxiBIliB 3 IbOTO MUTAHSI.

Kpim Toro, n0o1iibHO O3HAWOMUTHUCS 3 MUTAHHSIM TPOTHO3YBAHHS
HMOBIpPHOCTI MOKIMBOrO OAHKPYTCTBA MiAIPUEMCTBA, BUOKPEMUTH CUMII-
TOMHU, TPUYMHU Ta HACJIKA BUHUKHEHHSI CUTYaIlil GaHKPYTCTBA T IIIPH-
€MCTBA, a TAKaXK PO3TJISTHYTH BU/IM CUTYAIlill OaHKPYTCTBA i IIIPUEMCTBA.

€ ceHC 03HAWOMUTHCA 3 TI/AXOJAMU /IO OIIHKMA Ta TTPOTHO3YBaHHS
HMOBIpHOCTI GaHKPYTCTBA MiANPUEMCTBA Ta IPOBECTH AHAJI3 CTAaHy I10-
Ka3HMKIB [[iJI0BOI Ta €KOHOMIYHOI aKTUBHOCTI 3aJI€3KHO BiJl €Tally >KUT-
TEBOTO IUKJY MiAnpueMcTBa. [IpoBiIHUM TOKYMEHTOM TpU 3IiliCHEHHI
3a3HAYEHMX IIAXOMIB AOLLIbHO 06paTtn «MeToaryHi OJOKEHHS IO
OIliHIOBaHHS (DIHAHCOBOTO CTaHY MiANPUEMCTB i BCTAHOBJICHHS HE3a7I0-
BITbHOT CTPYKTYPH Gasancys.

1. CYTHICTD TA IOHATT JIATHOCTUKHA B CUTY AIIIii-
HOMY MEHEJIJKMEHTI

Kozxna opranizaitis Mae cBili moTeHIiaja po3BUTKY, CBOi YMOBH HOTO
peastizanii i niIKOPSIETbCA 3aKOHAM i 3aKOHOMIPHOCTSIM, Y TOMY YHMCJIi 3a-
KOHOMIiPHOCTAM IIMKJIIYHOTO PO3BUTKY BCi€i COIiaJIbHO-€KOHOMIYHOI CHC-

69




CUTYAUIMHNA MEHEAYKMEHT

temu. ToMy BoHa mepebyBa€ B CTaHi TIEBHOTO BiJIHOIIEHHS /[0 3araJlbHUX
IUAKJIiB €KOHOMiKM, MAlOYHM TIPU IIbOMY BJIACHI ITUKJIW PO3BUTKY. SAKIIO
eKOHOMiKa KpaiHu epefyBa€ B CTaHi CHCTEMHOI KPU3H, TO 111 00CTaBIHA
He MOJKe He BiIOUTHCS Ha cTaHi OKPeMoi opraHisailii, xoua Xxapakrep 1bo-
ro BifoOpakeHHst MosKe OyTH PisHUM (Y TOMY YHCJI i TIO3UTUBHUM). Yce
3aJIEKUTD BiJl BULY MiSITBHOCTI, Tasry3eBoi HaIeKHOCTI, (hOPMU BIACHOC-
Ti, po3Mipy opranisaiii, ii eKOHOMIYHOIO i peCypCHOIO IIOTEHIialy, BHY-
TPILIHBOIO IICUXOJIOTIYHOIO KJIIMATy TOLIO.

MoskiiBe i Take CTaHOBHIIE, KOJIU OPTaHi3allis BXOAUTh y TJIHOOKY
KpU3y, 31aBajIoCs 0, 3a CHPUATINBUX 30BHINIHIX €KOHOMIYHUX o6cTa-
BUH. Y TaKUX BUMAJKAX AOMiHYIOUYUMHU MpUYNHAMA (Y IIbOMY BUTAJKY i
(bakTopaMu) HarleBHO OyAyTh BHYTPIllTHI 0OCTaBUHU, MOB'sI3aHi 3 SIKIiCTIO
KepyBaHHS, HEKOMIIETEHTHICTIO TIEePCOHAY, TOMUJIKAMU TIPA TPUHHSATTI
pillieHb, HU3BKOW SIKICTIO OpraHizaiii BUPOGHUIITBA, mpaili Tormo. [Tpu
[[BOMY BasKJIMBO BYACHO MOMITHTH CUMITOMHU HEOE3IEUHOTO PO3BUTKY B
opramisarii /st Toro, Mmob BYACHO BipearyBaTH i 3aMyCTUTH MeXaHi3M
CUTYAIiHHOTO KepyBaHHS. Y 3B'S3Ky 3 IIMM BapTO PO3PIi3HATH Taki KaTe-
ropii, IK «CUMOTOMU», «(HaKTOPH» 1 «[IPUYNHI> BUHUKHEHHS TPOOJIeM-
HUX CUTYyalill Ha HiApUEMCTBI.

Cumnmomu BUSBISIOTHCS, 3a3BWYall, y TTOKA3HUKAX JisIJTbHOCTI THi/I-
MPUEMCTBA i, 10 0COOJNBO BaskKJIUBO, Y TEHAEHIIIsSIX iXHbOI 3MiHu. Tak,
HAMPUKJIA, aHaJi3 TIOKa3HUKIB (DOHAOBIAAY], TPOSYKTUBHOCTI, edek-
TUBHOCTI, (piHAHCOBOTO CcTaHy MOKe XapaKTepuU3yBaTW HACTaHHS IPO-
6semuoi cutyarii. KpiM TOro, HACTOPOXKYIOUNME CUMIITOMAME MOXKYTh
Oy TH: 3pOCTaHHSI IJIMHHOCTI TIEPCOHAJY, MaAiHHSI BUPOOGHUYOT TUCITUATLITI-
HU, He32/I0OBOJIEHICTH Mparieto, KOH(MJIIKTHICTD Y KOJEKTHUBi, HEOTHOPO30-
Bi KazpoBi porarii.

CumnToMoM HacTaHHsT TIPOGJEMHOI cuTyaltii Moxe Oyt abo HeBi-
HOBIZHICTh TOKA3HUKIB 3aKOHOMIPHKM CITiBBiIHOIIIEHHIM, 200 TUMYACOBi
ITapaMeTpH, HAIPUKJIQJL, TEMII POCTY IIPOYKTUBHOCTI ITpalli IOBUHEH BU-
Hepe/KaT TEMIT POCTY 3apo0iTHOI maT. Ko 1bOro He BifOyBa€eTh s,
30isbIIy€ThCsT HeOe3eKa BUHUKHEHHST TPOOJIEMHIUX CUTYAIIiiA.

CumnroMu He 3aBKAU BigOMBaOTh HeGe3MeKy Kpusu. [Ipuunnu He-
piaKo TmOIe 30BHINHBOTO MPOSIBY KPU30BUX O3HaK. Cumnmom — 1ie
HepBiCHU, 30BHIIIHII TPOSB HACTaHHS TPOGJAeMHUX cuTyarliil. OtiHka
npoOIEeMHUX CUTYaIlil, IXHBOT TJIMOMHN i HeOGe3MeKH BUILINBAE HE TLIBKU
i3 cuMITOMIB, a i1 i 3 MPUYKH i peasbHUX (PaKTOPIB.
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[ix paxmopom y Takomy BUIIAJIKY BaPTO PO3YMiTH MO/Ii10, 3adhikcoBa-
HWH CTaH Y4 TE€HJIEHIII0, IO CBiTIYUTD PO HACTAHHS KPU3U.

Ipuyuna mossBM KPM30BOi CUTYyallil — MOAil uM ABUIA, BHACTIIOK
SKHX 3 IBJISIOTHCS (DAKTOPU KPU3N.

Hampuknaz, B opraHisaiiii ciMIITOMOM TIOSIBU HpO6JIeMHI/IX cuTyarin
MOsKe OyTH 3HUKEHHST IKOCTI TIPOAYKILii, a (DAKTOPOM — TIOPYIIEHHST TeX-
HOJTOTIYHOI ANCITUTITiHI. [IPUYHHOIO 5K B IIHOMY BUTIAIKY MOsKe Oy TH HI3b-
Ka kBasriikaris mepconaiy i (4m) iforo Besmka mmHHICTS [ 1, ¢. 17—-18].

TakuM YUHOM, 3 METOI 3aIT00ITaHHST Ta TIOTIEPEIKEHHS TIPOOIEMHITX
CUTYAIIill CJTi/l BYACHO MTPOBOUTHU JIaTHOCTUKY CUTYaIill i BCTAHOBJIOBA-
i TouHui giarno3. Ha ocHoBi ysarajbHeHH: IIpallb BYEHUX MU Jilmim
BUCHOBKY, 1[0 B 3araJJlbHOMY PO3yMiHHI diaznocmuxa — 1i¢ BUSBJICHHSI
craHy o6’eKra, TpeaMeTa abo SBHUINA Yepe3 KOMILIEKC JOCTiTHUIIBKUX
npoteayp. Ilix ynpasrincvkorw diaznocmuxor PO3yMIIOTh TOCJiTHUIIb-
Ky MisiTbHICTB, CIIPSIMOBAHY Ha BU3HAYEHHS, aHAJI3 Ta OI[IHKY TPobeM
PO3BUTKY MiZIIIPUEMCTBA i TiABUINEHHS e(PEeKTUBHOCTI CUCTEMHU MEHEIK-
MmeHTy. CITiJl 3a3HAYNTH, IO yTIPABITIHCHKA JiaTHOCTHKA MOMIISIETHCS HA
JIIaTHOCTUKY €KOHOMIWHOi mificucTeMu (JOCTi/PKeHHsT Opi€EHTOBaHe Ha
BU3HAYEHHS Iijel, GyHKIIOHYBAaHHS MiATPHUEMCTBA, METO/IB iX /0CAT-
HEHHS Ta BUABJIEHHS He0JiKiB) Ta AiarHOCTUKY colliajbHol migcucreMu
(BCTaHOBJIEHHS Ta BUSBJIEHHS O3HAK, SIKi XapaKTepu3yIoTh CTAH COIialb-
HOI cucTeMu s nepen6aquHH MOXKJIUBUX BiZIXUJIEHD B iX AisSJIBHOCTI),
1[0 MA€ 32 METY BCTAHOBJICHHSI IiarHO3y 00’€KTa JOCTiKEHHS i MiAroToB-
Ka irdopmartii 1y TPUHHATTS TOTOYHUX i CTPATETIYHNX yIIPaBIiHCHKII
pillieHb, a TaKOX CTBOPEHHS aHANITUYHOTO TiATPYHTS JIJIT PO3B’SI3aHHS
npobemu. KoHKpeTHUI BMCHOBOK HPO cTaH 00’€KTa JOCIIIKEHHS Ha
TIeBHUH Tepio/l 4acy Ha3WBalOTh /[iaTHO30M.

JliarHOCTHKa PO3TISIAETHCS SIK HeOOXITHUIT eTall [OCJTiIKEHHSI TPO-
6J1eM, 1110 MalOTh Miclle B IPOIECi KATTEAIATBHOCTI TEBHOI CUCTEMH,
SIKUU BiIOYBAETHCSI MIC/IsI BUSBICHHS MPOGJIEMH BHACIIOK KOHTPOJIO.
liaznocmuxa npobremu — 1ie aHaNi3 HapaMeTpiB opraxizailii BUpOOHU-
40l CMCTEMU Ta PUHKOBOTO CEPEJOBUINA, A TAKOXK 3MiHUM CITiBBiHOIIEH-
HS [IUX ITapaMeTpPiB 3 METOI0 BUBHAYCHHS IIPUYMH Ta MiCIlsl BAHUKHEHHS
npobiemu |3, c. 97].

ITpoBesieHa cBOEYACHA AiaTHOCTHKA CTBOPIOE HEOOXiJHE aHATITHYHE
HiArPYHTS U1 OOTPYHTYBAHHSI aHTUKPU30BUX 3aXO/iB Ta (POPMyBaHHSI
CUTYaIilHOI MPOoTpaMu MiATIPUEMCTBA.
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2. IIPOIIEC TA BUIU JIATHOCTUKU, METO/IUKA i ITPO-
BEJEHHS

IIpouec piarHOCTUKM € JNOCJIIHUIILKUM, IIONIYKOBUM Ta Ii3HaBaJlb-
HUM TpOIlecoM. MeTa, 3aBIaHHsI Ta BUMOTH, 1[0 BUCYBAIOTHCSI [I0 TPOIIECY
JarHOCTYBAHHS € PeaTbHUMHU, SIKIIO BCi AOCIIIKEHHS TIaHYIOThCSI Opra-
HI3YIOTbCS Ta KOHTPOJIIOIOTHCA BIAIOBIIHO 10 JIOTIKY AiarHO3y.

PospisustioTs Ba eTaru nporecy AiarHOCTUKY:

Iepuwmii eman — sixicha inentudikaiis 06’exra, TOOTO BCTAHOBJIEHHS
HAJIEKHOCTI 00’€KTa 10 BU3HAYEHOTO KJIacy abo rpymu o6 €KTiB.

Ipyeuii eman — xinpkicHa izeHTudikamis 00’ekTa — BUSIBJICHHS Bijl-
MiH iarHOCTYEMOTO 00’€KTa Bifl 06’€KTIB CBOTO KJIACY TMIISTXOM TTOPiBHSH-
Hs fioro (hakTUYHKMX HapaMeTpis 3 6a30BUMU, TOOTO CUCTEMOIO KPUTEPIiB,
sIKi 31aTHI ajleKBaTHO BizoOpasuTu crienndiky KOHKPETHOTO 00’€KTa 3
BpaxyBaHHSM (DaKTOPIB, SKi BIVIMBAIOTH HA HHOTO.

ITporiec giarHocTury nepexdadae TpU TUIIOBI Memoouxy diaznocmud-
Hux docrioncens. Ilepwuii mun NMoJISITa€ y MOPIBHSIHHI cTaHy 06’€KTa 10-
CTiJIPKEHHST 3 BUSHAUEHOK HOPMOIO ab0 €TaJIOHOM, 3 METOK BUSIBJIEHHS
BiIXWJIEHB; Opyeuil — y 3'ICyBaHHI HAJIE€KHOCTI 06’€KTA, IO JOCTIIKYETh-
Cs1 10 KOHKPETHOTO KJIACy, TPYIH ab0 CYyKYITHOCTI, IO I03BOJISIE CUCTEMA-
TU3YBaTH i BIOPSAAKYBATH 3MiHU; TPETill — BUKOPUCTOBYETHCS B CUTYAIlli-
SX, KOJIM HEMOJKJIUBO MTPOBECTU OIIHKY MOPiBHAHHA 1 3iCTaBJIEeHHA Yepe3
BificyTHiCTh 6A30BUX TTAPaMETPIB.

Sk BKe 3rajyBasiocs, MTiaTHOCTHKA — 1€ AOCJIAHUIBKUIA IPOIEC, HA
SIKUW aBTOMATUYHO MEPEHOCATHCS i BCi BUMOTH, IO BUCYBAIOTHCI O
Oynb-stkoro focuimxkenHs. ToOTo, eeKTHBHA [iarHOCTHKA BUMAarae 3a-
CTOCYBaHHA MEBHUX HpI/IHHI/IHiB, K1 BUCYBAIOTHCA OO MIPOBEAECHHA IIPO-
Lecy AiarHOCTUKU:

1) mociimkeHHs Ma€ OyTH Ay TEHTHYHKM;
2) moCIiKeHHS Ma€ Oy TH TOUHWM;
3) nmocuimkeHHst Ma€ 6yTH 06’ €KTUBHUM.

Bogrouac, ¢ 3a3Ha4nTH, 10 METOIM AIaTHOCTUKU MOYKYTDh CyTTE-
BO PO3PI3HATHUCS 3aJIEKHO Biji IPUPOAN 06’€KTa TOCIIKEHHS 1 MOIiIs-
I0TBbCS Ha YOTUPHU TPYIIU:

1) anamiTiyHi;

2) excnepTHi;

3) niniffHOTO MPOTPaMyBaHHS;

4) muHAMIYHOTrO IporpamyBaHus |5, ¢. 146—150].
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ITpotiec mAiaTHOCTUKK JysKe PisHOMaHITHUHN i mepeabadae Taki BUIH
€KOHOMIYHOI Z[iaTHOCTUKU:
1) 3amepioamunicTIO:
— OJIHOYACHA;
— NepiondHa;
2) 3a3MicToM:
— TeMaTUYHY;
— KOMIIJICKCHA;
3) 3aTpU3HAYEHHSIM PE3YJIbTaTiB:

— JiarHOCTUKA TOCIIOIAPCHKO-(PiHAHCOBOTO CTAHY Ii/[ITPUEMCTBA,;

— AiarHOCTHKA HACJIIAKIB YIIPaBIiHCbKUX PillleHb;
4) 3aMertoro:

— miaHoBa (mpodimakTudHa);

— HeIJIaHOBA.

ExoHoMiyHa giarHocTHKa nepegdayac BUKOHAHHSA TAKUX aHAMITHY-
HUX 3A60ab:

1) ominka cTaHy rocrofiapchbKoi CUCTEMU TiATIPUEMCTBA;
2) ominka pexumy GYHKIIOHYBaHHS, HOTO e(heKTUBHOCTI Ta CTabih-

HoCTi po6oTH;

3) BU3HAYEHHS MOKJIMBHUX BapiaHTiB eKOHOMIUHOI [UHAMIKY;
4) oIiHKa MOXJIMBUX HACHTI/IKiB yIIPAaBIiHCHKUX PillleHb.

ITpu 1bOMY, PO3MEKOBYIOTD JIBA HANPAMU EKOHOMIUHOT 0iazHOCTUKU:

onepamusna diazHocmuxa — OPiEHTOBaHA Ha OOTPYHTYBAHHS MTOTOY-
HUX YIIPABJIIHCHKUX PIllICHb;

cmpameziuna diaznocmuxa — OIiHKa e(heKTUBHOCTI 00paHoi cTpaTe-
Til AiATPHOCTI Ta MOCTiMKEHHS CTPATETiUHNX MO3UIIH TiAITPUEMCTBA 3a
OKpPEeMHUMH HalpsMKaMu Horo fisibraocTi [3, C. 96—-97]

Kpim Toro, 3asnavaiors, 1110 6izHec-0iaznocmuka — peTpoCcleKTUBHE,
OIepaTUBHE, TEPCIEKTUBHE KOMIJICKCHE JTOCJIIPKEHHSA TOCITOAPCHKOI i~
SITBHOCTI, HeOOXi/IHE /1711 OOTPYHTYBAaHHS HOTO TOCHOAAPCHKOI MO TUKY
Ha MailGyTHE.

Cutiz 3BepHYTH yBary Ha COIiaTbHO-TICUXOJIOTIYHIH acleKT JiarHoc-
TUYHOTO JIOCJII/IPKCHHS, @ CaMe Ha IIOMUJIKH, IKAX IIPUILYCKAIOTHCA ITiJT Yac
ii mpoBeaeHHst. JlocmiakeHst HApOOOK HIMEIPKIX BUEHUX 3 [[BOTO ITATAH-
HST JIO3BOJINJIO BUOKPEMUTH OCHOBHI HAWOiJIbII PO3MOBCIOKEH] TOMUII-
KU, 110 BUHUKAIOTH y TIpoIieci giarHocTukH. Tax, po3pi3HOTh 1Bi 2pynu
NOMUNOK NPU OiazHOCTIUYT CUMY AUl
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llepwa 2pyna — NTOMUIKYA BPaKeHHS:

a) TIOMWJIKY TIEPIIIOTO BPaKEHHS.

6) TIOMUJIKH SIK HETATUBHUI BIUTUB Cy0’€KTHUBHOI BIIEBHEHOCTI.

/pyea epyna — TOMUIIKN TOCTiIKEHHS:

a) MMOMUJIKH TIpH 300Pi aHUX;

6) TIOMUJIKH y TIPOIECi BUSHAYEHHSI IaTHO3Y;

B) MOMWJIKY 1TPU (hOPMYyBaHHI BiTHOIIEHHS.

BpaxyBanrHs 3a3HaUeHNX MOKITMBUAX MTOMHUJIOK JIOTTOMOKE TTi/[BUTIIATH
e(eKTUBHICTH MPOIIECY AiarHOCTYBAHHS OpraHisallii Ta BIUIMHE HA SKiCTh
i giarnosy.

3. CYTHICTDb TA ITPOTHO3YBAHHA MOKJ/INBOI'O BAH-
KPYTCTBA IIIAITPUEMCTBA

DaxiBIli 3 cUTyaliiHOr0 MEHEIKMEHTY 3a3HAYAIOTh, 10 OAHKPYM-
cmeo — 1ie BiIMOBa IOPUANYHOI 4K (Di3UUHOi 0cOOM IJIATUTHU 3a CBOIMU
GoproBuMu 3000B'sI3aHHIMU 4Yepe3 BiACYTHiCTh 3aco0iB. Y OpUAMYHIN
NPAKTHII g GAHKPYTCTBOM PO3YMIETHCS 3acBiueHa CyA0M IIOBHA He-
[JIATOCIIPOMOZKHICTh GOPIKHIKA, 110 € MiZICTABO0 AJIs IPUIIMHEHHS 0T0
€KOHOMIYHOI iSLIbHOCTI SIK I0PUMYHOI 0COOM 3 METOIO MoraiieHHs 60p-
rie. OToKe, Ha HALLY AyMKY, 6aHKPYTCTBO — Iie HAaCIifIoK IJInboKoi (iHaH-
COBOI KpPM3H, CHUCTEeMa 3aX0/liB 1I[0JI0 YIIPABJIiHHA SKOIO He J1ajla O3UTHUB-
HUX pe3yJibTaTiB.

bBankpyrcTBo mimpuEMCTBA € OTHUM 3 MOKJIMBUX PE3yJIbTATiB HOTO
€KOHOMIYHOI HECITPOMO’KHOCTI, KOJIM BAYEPITaHi iHII MOKJIWBI ILIAXA
MOJTiTIIIIeHHS Horo (hiHAHCOBOTO CTAHOBUIIA.

TosloBHA NpUYMHA HECIIPOMOMKHOCTI i GaHKPYTCTBAa MiAPUEMCTBA
B YMOBaX PUHKOBOI €KOHOMIKH IOJISATA€ B HEIJIATOCIIPOMOKHOCTI, 00y~
MOBJIEHii1 BiZiCy THiCTIO 0G0POTHUX KOLITIB, iHGIIsIIi€0 i hiHaHCOBOIO He-
mocraTHicTo. Binbin rinboKi IPUYMHA BapTO HIYKATH B HEMOXKJIUBOCTI
NpaliBHUKIB anapaTy yIpaBJIiHHs epeadadyaTi KOH IOHKTYPY PUHKY 1 Aii
KOHKYPEHTiB B OKPeMill TIepCIeKTUBI BHACITIIOK iXHbOT HU3BKOI KOMIIe-
TeHTHOCTi. HaBiTh He3HauHi IPOPAxXyHKU y BUBYEHHI MOTPed KJHEHTIB,
IOJIITUKY YyPALY, KaJbKYJIALII BUTPAT Ha BUTOTOBJIEHHS IIPOAYKILil, a Ta-
KOJK IPOHUKHEHHS HA PUHOK HOBUX TOBapiB, HOBUX (ipM 3 iHIIOI Tasmysi,
3MiHa I[iH Ha MaTepiajiu, HaniB)aOpUKaTH, CHPOBMHY, €HEProHOcii i Gara-
TO YOTO iHIIOTO MOJKe IIPU3BECTHU JI0 BTPATU KOHKYPEHTOCIIPOMOXKHOCTI i
GaHKPYTCTBA.
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Daxmopu, wo 3yMoBII0I0Mb GUHUKHEHHSL KPU308OT CLmyauii, B 3araiib-
HOMY BUTJISA/Ii pO3NOIISAIOTHCS HA 30BHiMMHI i BHyTpimHi [1, C. 117].

Zlo 306niwmix paxmopis, Ha siki pipMa He MOKe BITUHYTH, HAJTEKATD:

® po3Mip i cTpyKTypa moTped HaceJeHHS;

® piBeHb MOXO/IiB i HAKOIIWMYEHb HacesJeHHs (HOTo KyIiBeJabHa CIIpPO-
MOXKHICTB);

® piBeHb WiH I MOXKJIUBICTD OePyKAaHHA CIIOKUBYOIO KPEAUTY, 110 ic-
TOTHO BILJINBAE Ha IIIIPUEMHUIILKY aKTUBHICTD;

e roJiiTiyHa CTaGiIbHICTD i CIPSAMOBAHICTh BHYTPITHBOI MOJITHKH
JlepKaBy;

® DO3BUTOK HayKU i TEXHIKY, 110 BU3HAYA€E BCi CKJIaJ0BI IIPOLIECU BU-
POGHUIITBA TOBaPY i HOr0 KOHKYPEHTOCIIPOMOKHICTB;

® piBeHb KyJbTYPH, TOOTO 3BUYKHK i HOPMU CIIOKUBAHHS, TTE€PEBArH
OJTHUX TOBapiB i HETATUBHE CTABJICHHSA /10 iHIINX;

® MikHapoJIHa KOHKYPEHIIis, TPy SAKill 3aKopAoHHi dipMu B ogHIX
BUIIa/IKaX BUI'PAIOTh 3a PaXyHOK J€LIEeBOI CUPOBUHY, & B IHIINX — 32
PaxyHOK 3pO0JIEHUX TEXHOJIOTIH;

® HACJIiJIKU eKOHOMIYHOTO cray, ingIsiii;

® pi3Kke 3MEHIIEHHS IePKABHOTO 3aMOBJIEHHS 1 iH.

o enympiwnix ¢paxmopie, 110 3aJ1€KaTh BiJl opraHisaitii po6oTu caMoi

bipmu, HaTEeKATD:

® HANPAMOK i MIPUHIIUIIN 1i AiTTbHOCTI;

® pecypcH i iXHE BUKOPUCTaHH,

® J4KICTb | piBeHb BUKOPUCTAHHA MAPKETUHTY;

® BUHUKHEHHST 30MTKiB IMiZIIPUEMCTBA B 3B'I3KY 3 HE3a[0BIITbHOIO
opraizaitiero pobOTH 3 pUHKOM, HEKOHKYPEHTOCITPOMOKHICTIO TO-
BapiB, HECBOEYACHUM BiJIHOBJICHHAM aCOPTUMEHTY TOBAPHOI IIPO-
JAYKIIIi;

® pi3Ke TBUIIEHHS PiBHS BUTpPaT BUPOOHMIITBA i 30yTy TOBapiB y
3B'SI3Ky 3 HepaIlioHATbHOIO CTPYKTYPOIO YIIPaBJIiHHS, YUCTEHHICTIO
[ITATy KEePyBaHHS, 3aCTOCYBaHHIM JIOPOTUX TEXHOJIOTIH, 3ac00iB i
[IpeAMETIB Ipaui i T.1.;

® 3HIKEHHST PiBHS KyJbTYPU BUPOOHHUIITBA i KyJIBTYPH IIiANPHEM-
CTBa 3arajioM, y T. 4. KBaJi(ikaIliio nepcoHamy, TeXHIUHNUN PiBeHb
BUPOOHWIITBA, B3AEMUHU B KOJIEKTHBI, IOT0 BIIEBHEHICTh B e(ek-
TUBHIN po6oTi;

® BiZicyTHICTb CTUMYJIIB y IIpalli B IlepcoHaLy IifnpuemMcTsa i is.
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Pannimu osnaxamu 6anxpymemsa € [1, C. 118]:

® 3aTPUMKH B HaJlaHHI 3BITHOCTI, 10 CBi[Y4aTh 1IpoO TOTaHy poboTy ¢i-
HAHCOBUX CJIYKO T IIIPHEMCTBA;

® 3MiHU B CTATTAX OYXTaJITePChKOro GalaHcy 3 GOKY MAacHBIB i aKTH-
BiB i mOpyIIeHHST BU3HAYEHOI IXHBOI TTPOMOPITiTHOCTI;

® 30iJIbIIeHHS YU 3MEHIIIEHHSI MaTepiaJibHUX 3aI1aciB, 110 MOYKe CBiJl-
g a0 PO 3alliKaBJIeHiCTh, b0 PO MOJKJIUBY HE3JIATHICTD ITiJI-
MIPUEMCTBA BUKOHYBATH CBOI 3000B'sI3aHHSI 3 TIOCTAYaHHST,

® 30ibIeHHd 3a00ProBaHOCTI IIiIIIPUEMCTBA [IOCTaYalbHUKAM i Kpe-
JIATOPAM;

® 3MEHIIEHHST JOXO/IB MiPUEMCTBA 1 3HUKEHHS MPUOYTKOBOCTI
(ipmu, 3HeNmiHIOBaHHS aKIiil MiANPUEMCTBA, BCTAHOBJIEHHS ITifl-
TTPUEMCTBOM HepeasbHNX (BUCOKUX Y1 HU3bKUX ) I[iH Ha CBOIO TIPO-
AYKIIi1O;

® KOHMIIIKTY HA MiAMPUEMCTBI, 3BiJIbHEHHS OY/Ib-KOTO 3 KEPIBHUIITBA,
piske 301/IbIIEHHST TIPUIHSTUX PillleHb i T.11.

Piski 3MiHE B CTPYKTYpi Oasancy i 3BiTy mpo (hiHaHCOBI pe3yJbTaTh

BUKJ/JINKAIOTh:

76

® piske 3MEHIIEHHsI TPOIIeil Ha paxyHKax (301JIbIIICHHS TPOIel Ta-
KOX MO’KE CBITYMTH IIPO HEMOMKJMBICTH MOJAJBIINX KariTaJo-
BKJIQ/ICHD);

® 36isbIeHHsT 1e6iTOPChKOI 3ab0proBanocTi (piske ii 3HUKEHHS Ta-
KOJK CBIJIYUTD TIPO YCKJIAAHEHHS 31 30yTOM, SIKIIO CYIPOBOIKYETh-
CsI POCTOM 3aMaciB TOTOBOI TPOAYKITii);

e cTapiHHs 1e6iTOPCHKIX PAXyHKIB;

® ropylIeHHs GaaHcy Ae6iTOPChKOI | KpeIUTOPChKOI 3a00proBaHoc-
Ti; 301/IbIIEHHS KPeAUTOPCHKOI 3a00proBaHocTi (piske ii 3HUKEHHS
3a HASIBHOCTI T'POIIEH Ha paxyHKaX TaKOK CBiYUTH MPO 3HMUKEHHS
00csITiB mistIbHOCTI);

® 3HIDKEHHST 00CSITIB TPOAaKiB (HECIPUATINBAM MOKE BUSBUTHUCS
i piske 36ibIIeHHST 0OCATIB POAAKIB, TOMY IO B I[HOMY BUTIAJIKY
GaHKPYTCTBO MOJKE HACTATH BHACJIZOK IMOAAJIBIIOTO TOPYIICHHS
Gasratcy 60priB, SIKIIO ITijie HelpogyMaHe 301IbIICHHST 3aKyIIiBEJb,
KalliTaJbHUX BUTPAT, KPIiM TOTO, 3pOCTaHHS 00CSTIB MIPOAKiB y Ha-
TYPaJIbHOMY BUMIpi MOKE CBIfUMTU IIPO CKUAAHHA IPOAYKLII ITepes
JIKBifaIli€10 MiAMPUEMCTBA).

Pospisusiors Tpu cramii 6ankpytcrsa [1, C. 119].
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IIpuxosana cmadis, ipu sAKiit BinGyBaeThest MpuxoBaHe (0cOGIMBO,
SIKIO HAJATO/KEHUI CreliabHUN yIPaBIiHCHKUN OOJIK) 3HUKEHHS
niay mianpuemctsa ( V), 0 BUSHAYAETHCS KaIliTaXi3alieio IpubyTKy:

V=II/K (4.1),
ne II — ouikyBaHuit HpI/I6yTOK 710 BUILJIATHU ITOJIaTKiB, a TAKOXK BiJICOTKIB 3a
MO3UKaMU i IUBileH1aMu;

K — cepennbosBaskeHa BapTicTh IacuBiB (3060B'a3aHb) dipMu, T06-
TO CepeHill BifICOTOK, IO MMOKAa3y€E Bi/ICOTKY i AUBifeH N, SAKi HeobOXiTHO
GyJie BUTIAYyBaTH BiAMOBIAHO 0 ¢(hOPMOBAHNX HA PUHKY YMOB 3a TI0-
3UKOBUH i aKI[iOHEPHWH KaITiTaJIu.

Jpyra cramis — ¢inancosa necmitixicmo, TOOTO BAHUKHEHHS TPY/IHO-
I[iB 3 TOTIBKOIO i 060B'A3KOBUMHU TIATEKAMHU.

Tperst crafis — s6ue, 0puduuno ouesudne, 6ankpymcmeo, To6ToO -
MPUEMCTBO HE MOJKE BYACHO CILIAYyBaTH CBOI GOPTH.

Y cBiTOBill TpakTHIl TIpoNEaypa GaHKPYTCTBA MOJATAE B TOMY, IO
kpeautopu (PisuuHi i opuaMYHi 0cOOU, IKUM BHHHE IEBHE INiAIPUEM-
CTBO) JIOMATalOThCs CaHallil um JKBigarii HmeI/IEMCTBa-6aHI<pyTa. Burac-
HUKH [TiJIIIPUEMCTBA BTPAYaIOTh ITPABO BJIACHOCTI HA MAHHO ITiAINPUEMCTBA-
GaHKPYTa, a CKJIMKaHi 360pU KPEAUTOPIB BUPITITYIOTH JIOJIIO i/ IIPUEMCTBA.

CyyacHa ImpakTHKa ToCIioJaploBaHHs BITYN3HSIHUX I ITPUEMCTB /103-
HOJIMJIa BUPIBHUTY TaKi BuOu cumyauiti 6ankpymemesa..

1) 3anesxcno 6id namipy sunuxHenns cumyauii 6anKpymcmea:

— peasbHe GaHKPYTCTBO;

— ¢ikTuBHe (3J1icHE, HABMICHE).

2) 3anedxncro 6i0 0CHOBHOT NPUUUHU DIHAHCOBOT HECHPOMONCHOCTNL:

— 6aHKPYTCTBO MEHE/KMEHTY;

— GaHKPYTCTBO BJIACHWKA,

— GaHKPYTCTBO TAMTPUEMCTBA.

3) 3Baxescro 6i0 exonomiunux nacrioxie bankpymemea:
- 6aHprTCTBO 3 IIOZIAJIBIIIOIO JIIKBIAIIE€IO i AITPUEMCTBA,;
— GaHKPYTCTBO SIK 3aci6 OHOBJIEHHS OizHecy.

4) 3Banesxcno 6id susnanms gpaxmy bankpymemea:

— fopunyHe (TIOCTAHOBA CYIY );

— eKOHOMiYHe (BUCHOBOK €KCIIEPTiB).

Ha ocnoBi ananisy siTepaTypHuX [Kepes HaMU BHOKPEMJIEHO TPHU
OCHOBHMX IIIXOAHU /IO OI[IHKM Ta IPOrHO3YBaHHs IMOBIPHOCTI GAHKPYT-
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CTBa MiAIPUEMCTBA, AKi HaOiIbII AaKTUBHO 3aCTOCOBYIOThb Yy IIPAKTUILi
TOCITOTAPIOBAHHS.

1.

ITidxi0 na ocnosi excnepmuux memoois abo SUKOPUCAHHS CUCTEMU
Gopmanizosanux i negpopmanizoganux xkpumepiie (merox A — pospa-
xyHKY, MeTo/l Toni CroyHa, MmeTosr KoBanboBa).

IIpoenosysanms na 0CHOG EKOHOMIKO-MAMEMAMUYHUX MEMOi6 (METO]T
Anpr™mana, monestb Cripinreiita, metoauka Jlica, momesnn Taduepa).
IIpoenosysanns na ocnosi memodie ouinku (Pinarncosozo cmauy: a) 1mMo-
Ka3HUKU JIKBIZIHOCTI, 3aCTOCOBYIOTbCS Ha €KCILIEPEHTHOMY Ta JieTa-
JIEHTHOMY €Talli PO3BUTKY MiIIPUEMCTBA; 6) TOKa3HUKU (hiHAHCO-
BOI CTiMKOCTi 3aCTOCOBYIOTBCSI Ha €KCIJIEPEHTHOMY eTari PO3BUTKY
B) HOKa3HUKU 0OOPOTHOCTI abo JiJ0BOI aKTMBHOCTI — Ha MATiEHT-
HOMY, BiOJIEHTHOMY Ta KOMMYTaHTHOMY eTallaX PO3BUTKY; I') IIOKa3-
HUKHU peHTabe bHOCTI KarmiTaay (Ha BiOJIEHTHOMY Ta JIETAJICHTHOMY
eTarax), a TOKa3HUKN PeHTa0eTbHOCTI TPOAYKITii — Ha BiOJEHTHOMY,
KOMYTaHTHOMY Ta JIETAJICHTHOMY eTallaX PO3BUTKY OpraHisaril.
3acTocyBaHHS Ha TPAKTUIl PO3IVITHYTHX TMiAXOIB CHPUSATAME

BYACHOMY IIOIIE€Pe/PKeHHIO KPU30BUX CUTYyallill y AislbHOCTI cydacHUX
cy6’€KTiB roCioIaproBaHHsI.

718

Kmouogi ciioBa:

— JIiarHOCTUKA;

— yIpasJiiHCbKa JialrHOCTUKA;

— JIiarHO3;

— JIiarHOCTUKA €KOHOMIYHOI ITiICUCTEMU;
— JIiarHOCTUKA COIliaJIbHOI MiICUCTEMU;
— [IPUYUHU;

— CUMIITOM;

— HaACJiIKH;

— Gi3Hec AiarHoCTuKa;

— dakTop.
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JOBIIKOBA IHOOMAIIA

/

Bumorn o npouecy
MIarHOCTHKH ‘

Etanu npouecy
IiarHOCTHKH

Ipouec giarHOCTUKHA

ous |
MeToaukn 3/1ilicCHeHHS

NiarHOCTHYHHUX AOCTiTKeHb =

MeTtoau 3ilicHeHHS
IiarHOCTHYHHUX JOCTiTKEeHb

1) ayTeHTHYHICTHIOCIIIIKEHHS

2) 00’ €KTHBHICTb AOCIIKEHHS

3) TOUHICTR TOCTITKEHHS

1) axicnoi ioenmudpikauii

2) kinvkicnoi idenmudixauii

1-TMN NoJIArae y BUSBIEH] BiIXHIEHS i
BU3HAYCHHI X XapaKTepy IUIIXOM
MOPIBHSAHHS CTaHy 00’ €KTa JOCIIKEHHS
3 BU3HAUCHOI0 HOPMOIO (€TaIIOHOM)

2-THII TIOJIATAE y 3 SCYBAHHI HAJEKHOCTI
00’€KTa, 0 OCIIPKYETHCSI, 0 TPYITH
KOHKPETHOTO KJIacy abo CYKYITHOCTI.

3-it THN 7O3BOJISAE OIHUTH 00 €KT
(abo curyamiro) sK yHiKaJbHE
CIIOJTy4EHHsI 03HAK

AHamiTHYHI

ExcneptHi

JIiHIHHOTO MHOrDAMVBaHHS

JIMHaAMI9HOTO IPOrpaMyBaHHS

Pucynox 4.1. MetoanuHi actiekT 3/1iliCHEHHST 1iaTHOCTUKA
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3a nepioguyHnicTio: 3a 3micTom:
L4 OoagHO4YaCHa Ld TEMaTHU4YHa
L4 HepiOHI/I‘IHa o KOMIIJICKCHa
3a npU3HAYEHHSM : 3a meTo10:
®  rocroaapchko-(hiHaHCOBOroO e  [IIaHOBa
cramy ) (npodinmakTuyna)
Ld HaCJIIAKIB YIIPABJITHCBKUX ° HEIUIaHOBA
pimeHs
A
ST
1. OuiHka rocrnogapcbKoro
CTaHy CHCTEMH.
EKOHOMIYHA A | 2. OuigKa pexumy
IATHOCTHKA 3ABJIAHHs | dymkulonysans
(crabinbHOCTI) T
e(eKTUBHOCTI pobOTH
HiATIPAEMCTBA.
3. Bu3HaueHHs MOXKJIMBHX
HAIIPSIMKH BapiaHTiB eKOHOMIYHOT
JIMHAMIKH.
4. O1iHKa MOKJTHBHX
Qneparum—la Crpareriuna H?cninxis YHPaBIiHCHKUX
AUarHOCTHKA niarHocTHKA. pinreHs
Biznecaiarnocruka

Pucynok 4.2. CyTHiCTb €KOHOMIYHOI IiarHOCTUKN
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IMoMuIKN NpH JiarHOCTULI CUTYaLii
(couiaTbHO-TICHXOJIOTiYHUI ACHEKT)

h

TNOMUJIKH
JOCJIIKEHHS

INOMMJIKH
BPAYKEHHA

w

3oBHilHiiT BILINB |

.

| EdexT 3aTeMHeHHs |

1.1. TTomuku six
HEraTUBHUI BIUTHB
Cy0’EKTHBHOI

BIIEBHEHOCTI ITiJ{
yac OIIHKA

1.1. ITig gac
300py TaHHX

<

| BmuinB KoHTpacTy |

BB nmo3uuii i
04iKyBaHHSA

~

1.9, Tienmmmasn OpienTanisi Ha HopMy
y mpoueci
1.2. TTomunku BU3HAYEHHS
HEepIIoro AiarHosy TloMHJIKH BUKOPHUCTAHHSA
BpaXKCHHS JIIHTBiCTHYHHX 3aX0JiB

Cy0’€KTHBHA OLiHKA

1.3. TTomMuku
npu popmy- Ilocnimna oninka
BaHHI BIJ[HO-

LIEHHS

Heroune BU3HAYEHHS IiTi

BigcyTHicTs BHMOT npH
aTecTanii cmiBpodiTHHKIB
Ta OLiHOYHHX KPHTepiiB

Pucynoxk 4.3. [Tomusky ipu giarHoCTUIl cUTYyaIiit
(col1iaIbHO-TICXOJIOTIYHWI ACTIEKT)
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TEMA 5. JIEP7KABHE PETYJIIOBAHHA KPU30BUX CUTY AL

NPOCAYXATUN AEKUIO N° S
Tema sekuii Ne 5: /lepskaBHe PeryIiOBaHHS KPU30BUX CUTYAIlifk

a NIArOTOBKA CTYAEHTIB AO CEMIHAPCbKUX N
SAHSITTBN28TAN:29
1. OmnpaioBaHHSI OCHOBHUX JIiT€PATYPHUX /PKEPEJI i TiITOTOBKA /10 PO3TJISILY
MTUTAHD JJIs1 0OTOBOPEHHSI.
2. OmnpargioBaHHs [OAATKOBUX JHTEPATypHUX JiKepeJs i MiZIroToBKa NMUTaHb
JIJISI CAMOCTIiITHOTO BUBYEHHSI.
3. BukoHanHg gOMaNTHIX iHAWBILYaTbHUX 3aBIAHb 3 TEMU.
4. lligroToBKa 0 TECTYBAHHS IO TEM.
Q. BukoHaHs1 3aBIaHHs i1 CAMOCTIHHOT po6GOTH. j

- POGOTA CTYAEHTIB HA CEMIHAPCbKOMY 3AHSITTI N

Po6ora 3a IJIaHOM CeMiHAPCHKOTO 3aHATTSI, 0GrOBOPEHHSI OCHOBHUX ITUTAHb.
Ocnoeni acnexmu memu: BULU JeP>KaBHOTO PETYJIIOBAHHS KPU30BUX CUTYa-
1ii1, MEXaHi3M Aep:KaBHOI BJIaaM, KPM3a CUCTEMU YIIPABJIiHHS, iHCTUTYT GaH-
KPYTCTBa, iHAMKATOPU eheKTUBHOCTI cucTeMu GaHKPYTCTBA, OPTaHU [EPIKaB-
kHOFO PEryJIIOBAaHHA AHTUKPU3OBUX IIPOLIECIB. J

- KOHTPOAb SHAHb CTYAEHTIB 3A TEMOIO N
OmniiHka 3HaHb CTY/IEHTIB T1i/{ YaC 0OTOBOPEHHS OCHOBHUX [TUTAHb, IONIOBHEHD,
[IUTaHb JJI CAMOCTiliHOrO BUBYEHHs, 32 BUKOHAHHS IPAKTUYHUX 3aB/laHb,
3aB/IaHb /U1 IOMAIITHBOI iHAMBILyaabHOI POOOTH, TECTYBAHHS 32 TEMOIO /I
kqac CeMiHapChKOI0 3aHATTS Y

- 3HAHHSI | BMIHHS CTYAEHTIB 3A TEMOIO N

3a pe3ysbTaTaMy BUBYEHHS TEMU CTY/I€HTH IIOBUHHi
3HATH Ta PO3YMITH: AHAIITUYHY OCHOBY /IEP’KABHOTO PETYJIIOBAHHS KPU30BUX
CHUTYAIlill, poJib, Miciie i (pyHKIIii ep>kaBu B PeTYJIIOBaHHI KPU30BUX CUTYAIIil,
KpUTepii CTBOPEHHA Ta O3HAKU CUCTEMU JEePKABHOTO MAaKPOEKOHOMIYHOIO pe-
TYJIIOBaHHS, BUU JIEPXKABHOTO PETYJIIOBAHHS KPU30BUX CUTYallill, MeXaHi3M
JlepKaBHOI BJIa/i Ta KPU3W CHCTEMW YIIPABJIiHHA, IPUYNHY i HACTIIKY KPU3U
JI€P’KABHOIO YIIPABJIIHHA, CUCTEMHY KPU3Y AEPKABHOIO YIIPaBJIiHHA, OCHOBHI
[T Ta 3aBAAHHS IHCTUTYTY OAHKDPYTCTBA, HPOIEC PehOPMYBAHHSI CHCTEMU
GaHKpyTCTBA B Y KpaiHi, iHAMKaTOpK e(heKTUBHOCTI cucTeMu GaHKPYTCTBA, Op-
TaHy JepKaBHOTO PEry/II0BaHHA aHTUKPU30BUX IIPOLIECIB;
MaTH HaBUYKH Ta BMITH: BiDHO 3aCTOCOBYBATH iHAMKATOPH €(DEKTUBHOCTI CH-
cremMu GaHKPYTCTBA, 0OUpPATH HEOOXiIHIUIT BUJT IEPIKABHOTO PETYIIOBAHHS KPH-
k3OBI/IX CUTYAIi}l, IJISIXU Ta 3aX0/IN IX MOJ0TaHHS. J
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[1pu BUBUEHHi TeMU CJIi/l pO3TJIAHYTH KJIacu(ikaiiio KpU30BUX CUTY-
alliil 3riIHO 3 TEOPi€I0 PeryadILii:

1) kpusa gk pe3yJibTaT «30BHIIIHbOTO» CTaHY;
2) nuKIiYHA KPU33;

3) CTpyKTypHa KpH3a,

4) Kpu3a CUCTEMU PEryJIAllii;

5) Kpusa croco0y BUPOOHUIITBA.

[MomomanHst 3a3HaAYEHUX BU/IB KPH3 MOTPeGY€E BU3HAYECHHS PO JIep-
JKaBW B CUTYaIliHHOMY YTIPaBJIiHHI Ta BUBYEHHS BUJIiB IEPKABHOTO PETY-
JIIOBaHHSI KPU30BUX CUTYAIliii:

a) HOPMATUBHO-3aKOHO/IaBYa JiSJIbHICTD;

6) (biHaHCOBE PEryJII0BaHHS;

B) BUPOOHUIITBO;

T') IEPEPO3NOJIiJT 10XOLY.

[Ipn koHcraranii dyHKIINH 1ep:KAaBHOTO PeryJIOBaHHS KPU30BUMU
CHUTYAIlisSIMU CJTiZI 0COOJIMBY yBary 3BepHYTH Ha CTBOPEHHS MEXaHi3MiB
PO3B’sI3aHHS €KOHOMIUHUX, COIIQJIbHUX Ta MOJITUIHUX TPOTHPIY, IO
ineHTUdIKyETHCS 3 IHCTUTYTOM OAHKPYTCTBA.

3 MeTOI0 OIiHKU Pe3yJIbTAaTUBHOCTI JIiI0Y0l BiTUM3HSIHOI CUCTEMU 6aH-
KPYTCTBA JIOIIbHO BUOKPEMUTH 11 iHAMKATOPH e(PeKTUBHOCTI, TaKi SIK iH/IEKC
Jixa Ta KoeditieHT 3abesneuerHst canartii. Crizi pO3IJISTHY TH IPOIIEC CTBOPEH-
Hst Ta pehOpPMyBaHHST CUCTEMU OAHKPYTCTBA, AOCTIIMBIIHN iCHYIOUi TTPOTIELY PH
GaHKPYTCTBA T OPTAHU JIEPIKABHOTO PETYJIIOBAHHS AHTMKPU30BHX MPOIIECIB.

Posrisan nuranHsa MexaHisMy JepskaBHOI BJIaJi Ta KPU3U CUCTEMU
yIIpaBJIiHHS MOTPeOY€E BUCBITICHHS TAKUX MTOHSITD, SIK IHCTUTYT BJIAJN Ta
Opras /Iep>KkaBHOTO YIIPaBJIiHHS.

CyTHiCTh Oprany /ep:KaBHOTO YIPABJIHHS CJijl PO3TJISAAATU SIK IIi-
JIICHY CYKYIIHICTb CKJIaJIOBUX KOMIIOHEHTIB: ITOJIiITUYHUX, COLIOJIOTTYHUX,
IOPUANYHUX, aAMIHICTPATUBHO-YIIPABIIHCHKUX.

Heo6xiTHUM € PO3'ICHEHHST TIOHSITh «JIEPKABHOI BJIaJI» Ta <OPTraHiB
nepxkaBHOi Baa». Opranu BAaV Ta MOCaI0Bi 0COOM KOPUCTYIOTHCS MEB-
HOIO CYMOIO BJIQJIH i IyCKAIOTB ii B 0OIr.

JIOiJIBHUM € JOCJTiIPKEeHHST HalOLIbII BRKIMBUX [ZKEPET i pecypciB
BJIAJIU:

1) Tpaauiii, Micu, 0 yOCOOII0I0Th HOCIS BJIaAY HA 3€MJIi;
2) aBTOPUTET, IPECTUIK, XapU3MU;

3) kareropii cuiu;

4) xareropii BoJIi.
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JlepskaBHy BJIaJly i ynpaBJiHHS K croci6 ii peasisartii cirig posris-
JIaTH 4K:

1) mpaBo, MOXKJIUBICTD i 3/IATHICTh /IEPKABU YEPeE3 JleP;KaBHi OPraHu Ta

TIOCA/TOBUX 0Ci6 BIUIMBATH HA BiHOCUHI;

2) cucreMy BifOBiAHUX iHCTUTYTIB i ePKaBHUX OPraHiB, 1O MpUiMa-

[0Tb pillleHHS;

3) nisnpHIiCTH 0cib, ki MaloTh BJIAHI TOBHOBAKEHHS.

Crnig MaTtu Ha yBa3i, M0 i/l KPU3010 JIEPKABHOTO YIIPABIiHHS PO3yMi-
I0Tb TIEPEJIOMHMIA CTAH B PO3BUTKY i (DYHKIIOHYBaHHI MOMITUIHOI CHCTEMI
CYCIIiJIbCTBA, /IepKaBHO-BJIAIHUX CTPYKTYP, SIKUI XapaKTepu3yeThCs HecTa-
GiIbHICTIO, PO36AIaHCOBAHICTIO AiIbHOCTI AEP/KABHIX iIHCTUTYTIB, 3HUKEH-
HAM PiBHA KEPOBAHOCTI COLIAIIbHO-KOHOMIYHUMM IIPOLieCaMU, 3arOCTPEH-
HSIM TTOJIITHIHUX KOH(MJTIKTIB Ta 3pOCTAHHSAM KPUTHIHOT aKTHBHOCTI Mac.

1. POJIb, MICIIE I ®YHKIIII IEP;KABU Y PETYJIIOBAHHI
KPU30BUX CUTYAIII

Y nepion onanyBaHHSI pUHKOBUX BiTHOCMH B YKpaiHi HA TepBUHHI
JIAHKW €KOHOMIKM IiAITPUEMCTBA CYTTEBUH BIIUB MAE 3A2albHA CUCTEMHA
Kpu3a IepsKaBHOTO YITPABJIiHHsL, 110 OXOILIIOE TeXHIYHUIT 6a3uc, EKOHOMIKY,
conianbuy cdepy, moaituky ta npaso. Lli crpykrypHi enementn nepebysa-
JOTh B TaKill B3a€MHill HEBIAIIOBiTHOCTI Ta p036aJIaHCOBaHOCTi, 1[0 CUcTeMa
MEPIKPETYTIOBAHHST MTOTPEGYE BiIMOBIMHUX PATUKATBHUX TIEPETBOPEHb.

OsHaku IPOSIBY TTi€l KPU3W MOXKYTh OYTH BU3HAYEH] B TaKUiT Croci6:

® TPpUBAJUU, TPUXOBAHUN YU SBHUN TTapasiv Jep:;KaBHOI BN,

® [J0OBHA BTPaTa JIepsKaBHUMHU CTPYKTYPaMU MOKJINUBOCTEN, TOTEeHITia-

JIy KEepPYIOUYOro BILIMBY, CTPATEriuHO]l iHiliaTUBU i TBOPYOCTI;

® yacTe BUKOPUCTAHHS BJIAHUME 0COOAMU MOMYJICTCHKUX OBIIISTHOK,

3MiHU KyPCY, KaJ[POBOi «4eXap/iu», «3Ur3aroBoi» MOJITUKY;

® [1i/BUIIleHa KPUTUYHA aKTUBHICTh Ta HE3a/[0BOJIEHICTh HAPOJHUX Mac;

® aGCoJIIOTHE i BiJHOCHE 3yO0KiHHST 3HAYHOT YaCTUHM HACeJeHHS,

® pi3Ke MaiHHS PiBHS KUTTSI, PyHHYBaHHS 3BUYHOTO CIIOCOOY JKUTTSI

JIoJIeit, o BTpaTujii poboTy, A0CTaTHHOTO MaTepiasbHOro 106po-
OyTy.

ITonosnaty Bifuy»keHHs CyCHiZIbCTBA 1 BJIaJU JOLIOMArae CmeopeHHs
nPoZPam peaivbiozo NiOHeceHHst eKOHOMIKU, CyCILIbHOT JKUTTEAISIITBHOCTI B
inmux cepax, 1Mo MOENHYIOTh PO3Pi3HEH] COoliaIbHi CUIN JIJIST TOCSATHEH-
HS 3arajibHO3HAYYIIMX | MePCIeKTUBHUX IIiJIell. Y 3arajJbHOMY BUIIQJIKY
GinbIicTh At MepskaBu € o6MexRyoInMU (3a60POHHUMU, KOHTPOJIOI0YH-
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MU ), BOHU He JIONIOMAraoTh i He M ITPUMYIOTh TPUBATHIH CEKTOP. 3a3BU-
yail, y IIbOMY BUIIQJIKy PO3IVISIZIAETHCS TPU IPYIIU MOIJISI/IIB HA TPaBUJIbHY
POJIb JiepKaBy B eKoHoMiTli [1].

1. Hesmpyuanuns. 1lpu 11iii Toulli 30py OYOJIOE TIOMUT Ta TPOIMO3UIILI,
3a AKoi PyLIHOIO CUJIOI0 PO3BUTKY € iHAuBiJAyajbHa ininiaTusa.
[IpaBuabHA POJIb AepKaBU OAYUTHCA B TiM, 0O MEHIIE 3aBAsKATH.
Y KpamoMy BHUIAJKy BOHa OOMEKYETHCS CTBOPEHHSIM MPABOBOTO
0OMeKeHHsT PUHKOBUX BiTHOCHH, CTBOPEHHSIM i OXOPOHOIO TOPSIIKY
i crabisIbHOCTI, B yMOBaxX SIKUX MPUBATHI KOHKYPYIOUl MiZAIPUEMCTBA
MOXYTb BiZTbHO 3afiMaTuCs CBOEIO AiAMbHICTIO. TUTIOBUM TTpe/ICTaB-
HUKOM Takoro norssiny € CITA.

2. Paduxanvna mouka 30py. Bona TpyHTyeTbcs Ha aHamisi Karmita-
mictuaroi cucremu K. Mapkca. Biamosizno no 1i€l Toukn 3opy B
KamiTaJTiCTUYHIN cUCTeMi IMOJiTUYHA I eKOHOMIUHA BJIaja HAJIEKUTH
NPUBATHUM BJIaCHUKaM 3ac00iB BUPOGHUIITBA, | TOMY HEMHUHYYE ic-
Hy€ HepPiBHICTb y oXxozax, 106pobyTi i Biaai. HepiBHicTh HeMUHYYe
mpu3Besie 10 KOHDIIIKTY i KaTacTpodu KamiTaTicTUIHOI CUCTEMH, IO
3aMiHIOETbCA coniasicTuyHoo. IIpu 11boMy pajiukain He CTBEPAXKY-
I0Tb, 1110 /iep>kaBa [IOBUHHA KepyBaTH i KOHTPOJIIOBATH IIPUBATHY PUH-
KOBY CHCTEMY, BOHU BIleBHEHi B ii 3arubeJri.

3. Pegopmicmcoka (mparMaTtndHa) TouKa 30py. Ha nymky pecdopmicris,
PHMHOK 4ac Bif 4acy BUIIPOGOBYE Pi3HOIO POAY LIOKH, TOI1 BTPY4aHHsI
JIeP’KaBU JIESTKOT0 MipOoIo HiJIKOM jiolisibHo. [IpuHaiiMui, Taki chepu,
SK YMOBU BUPOOHUYOI Ais/IbHOCTI i Ge3neKu, sKiCTh MPOAOBOIbYMX
TOBapiB, CTaH HABKOJIMIIHbOIO CEPELOBUINA, TPAHCIIOPTHI KOMYHIKa-
1ii, 7aBHO 1epebyBaloTh B KpaiHaX KalliTaJiCTUYHOI eKOHOMIKU IIij
KOHTpOJIeM JiepkaBu. Posb nep:kaBu i po3ryigHyTi OB'd3aHi 3 Helo
colliaJibHi KOMIIOHEHTH, 3BUYAlHO XK, He € EAMHUM YMHHUKOM MaKpO-
cepeioBUIIA, IO BIJINBAE HA AiSIBHICTD MiATpuEMcTBa. Mu metio f1o-
KJTa[HO 3YMUHUJINCS Ha 1bOMY (heHOMEeHi, TOMY IO 3a3BUYail oMy
MaJIO MPUIJIAIOTh YBaru B HaBYaJIbHil JiTepaTypi, Xo4ya BiH € Haii-
BaXKJIMBILIMM i3 yCiX (haKTOPIB cepeoBuia, HallbiIbII XapaKTEePHITX
1711 yMOB Y KpaiHu B IepexiHNi epio/] eEKOHOMIKH.

BojHouac gepsxaBHe BTpy4aHHsI B €KOHOMIKY Ha 1OOMY eTalli € oue-

BUJIHUM i HeOOXimHUM.

Y cyyacHuX yMOBax akleHT i3 KOPOTKOCTPOKOBUX PO3Pi3HEHUX 3a-

XOZiB BILIUBY Ha OKPEMi €JIEMEHTU TOCIIOAapChKOr0 MeXaHi3My KpaiHu

IIOBMHEH IepeMilllyBaTHCs Ha CTBOPEHHS KOMILJIEKCHUX IpOrpaM, siKi

87




CUTYAUIMHNA MEHEAKMEHT

BKJIFOYAIOTh BUKOPUCTAHHS BCiX MOXIMBUX BaxemiB. Ha piBai nep:xasu

HUMU MOKYTb BUCTYIIATHU IIPOTPaMM 3 aJMiHiCTPaTUBHOIO, IIOAATKOBO-

OI0/IKETHOTO, KpPeAUTHO-TPOIIOBOTO, iHBECTUIIITHOTO i1 iHHOBaIifiHOTrO

PperyJoBaHHs AiJIbHOCTI MiAIIPUEMCTB.

Anmuxpusoee pezynoeanis TOBUHHO TIOJSATATH Y BUPOOJIEHH] 1 peasti-
3aIil ypsizioM BiAmoBiAHOI ekoHOMiuHOI TostiTuku. [lg mosiThka moOBHMHHA
IPYHTYBaTHUCS Ha 3aCTOCYBaHHI, 11epetyciM, eheKTUBHOI CUCTEeMU OLIOIATKO-
ByBaHHs (TTOIATOK Ha MPUOYTOK, MPUOYTKOBUH TIOMIATOK i T.IL.), IOTIOMOTH 3
6e3pobiTTs, cyOcuIii Ha MATPUMKY I[iH Ha CiJTbChKOTOCIIOAAPChKY MPOAYK-
1ito Toro. Ie 103BosUTH 6HaraTboM ITiIITPUEMCTBAM 3 TIHBOBOIO EKOHOMiKOIO
BUITHU 3 TiHi i TIOM KT BIJIUB €EKOHOMIYHOTO CIIAy, & TAKOK HEraTUB-
HUX BILJIMBIB LIMKJIIYHOTO KOJIMBAHHS Ha PO3BUTOK JiepykaBU (periomy).

Mnetses mpo Te, 110 iCHyIO4Ya CHCTeMa OIOJAaTKOBYBAaHHS MOTYTHIM
IIPECOM THCHE Ha YEeCHOTO IIiIITPUEMIIS, He Ja€ oMY MOKJINBOCTI PO3BU-
BATHCH, 3 OAHOIO GOKY, i 3MYIIy€E [esIKi MiAIPUEMCTBA UTH B <TiHb» 3 Me-
TOIO BIJKMBaHHS — 3 iHImoro. HeogHakoBi ctapToBi MOKJIMBOCTI 3HAYHOIO
MipOIO ITO3HAYAIOTHCA Ha BUYKUBAHHI ITIAIIPUEMCTB, a 3HAYHI IpAMi ioxat-
KM, 0COBJIMBO MOAATKU Ha MPUOYTOK, 3MEHIIYIOTh iX GasKaHHs TIpaIioBa-
TH e(DeKTUBHO i CTBOPIOIOTD 3arpo3y /i BUKUBAHHS B YMOBAaX >KOPCTKOT
koukypestii [1, C. 13—-17].

AnaJi3 norssziB GaxiBIliB 3 aHTUKPU30BOTO YIIPABJIiHHS I03BOJIUB HAM
BUOKpPeMUTH (DYHKIIIT JIEPIKaBU B CHCTEMi aHTUKPU30BOTO YIIPABJIiHHS, IO
MOXKYTb CTaTH aKTYaJIbHUMU B 11€pio]] pehopMyBaHHS eKOHOMIKN Y KpaiHu:
1) BixcrexxeHHS B3a€MO3B’SI3KiB MixXK MaciTabaMu, IBUAKICTIO IIEPETBO-

pEHb Ta BAHUKHEHHI TEH/IEHTIiT HeOe3MmeKH, sTka 3arPosKy€ COTiaTbHii

crabingpHOCT] i Ge3meni kpainm;

2) mocTiiiHUiA flep:KaBHUI MOHITOPUHT i aHaJi3 HACKi/KIB pilleHb, 1110
IIPUIMAIOTHCS BJIA/I0IO0;

3) cBo€YacHe BUSIBJIEHHS TAPOCTKIB HOBOTO Ta 320X0YEHHS PO3BUTKY iH-
CTUTYIIOHAJIbHUX (DOPM, aZIeKBaTHUX YaCy;

4) CTBOPEHHsI MPABOBOI CHCTEMU i 3aKOHO/ABUYOi 6a3u Ta epeKTUBHUX
MEXaHi3MiB BUKOHaHHS [IUX 3aXO0/1iB;

5) HepsKaBHUM i CyCHLIBHUN KOHTPOJIb 32 BJIAI0IO;

6) dopmyBaHHSI MEXaHI3MIB, 110 3a0€31IEUYIOTh PO3B’SI3AHHS COIIATBHUX
HPOTHPIY, HiATPUMKY €KOHOMIYHOI Oe3IIEKH, IIOMITUYHOI CTaGilbHOCT.
Ort:ke, 3'sicyBaBIIN PoJib, Micile Ta (OYHKINT ep;KaBu B CUCTEMi aHTH-

KPH30BOTO PETYJIIOBAHHS, CTAE€ OYEBUIHUM HEOOXIIHICTH i BTpyYaHHS B

E€KOHOMIKY.
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2. AHAJIITUYHA OCHOBA TA BU/IU JEP;KABHOTI'O PETY -
JIOBAHHS KPU30BUX CUTYAIIII

AHaJIiTHYHY OCHOBY /I€P>KaBHOTO PEryJIIOBAaHHS KPU30BUX CUTYAIIi,
a TakoX (DYHIAMEHT KUTTEAISIIIBHOCTI CYCITiIbCTBA CKIAAI0ThH ITiIITPH-
€MCTBA i JOMOTOCTIONIAPCTBA, i Yac HYHKI[IOHYBAHHS SIKUX MOXYTh BU-
HUKHYTH Pi3Hi BUIU KPU30BUX CUTYaIliil.

3TiZIHO 3 TeOpi€to PeryJIsIii KpU3u KAacu@ikyioTh TAKUM YNHOM:

— KpU3a 5K Pe3yrvmam 306HiuHb020 wWoKy — TOOTO CUTYaIlii, KOJH
€KOHOMIUHUI PO3BUTOK 3a0JIOKOBAaHUI Yepe3 HEOCTauy PecypeiB,
1110 [OB’I3aHO 3 TIPUPOAHUME a60 EKOHOMIYHUMU KaTacTPO(QaMu;

— UUKTIYHA KPpU3a — CUTYyallid, KOJIU KPU3a € 3aKOHOMIPHUM ABUIIEM
Y PO3BUTKY COLiaJIbHO-€KOHOMIYHOI CUCTEMH, HIO ITOBTOPIOETHCS
yepes MMeBHUH Yac;

— CmMpYyKmypHa Kpu3a — CUTYyallisl, KOJIU €eKOHOMIYHa i CyCIliJibHA U~
HaMiKa BXOZSATD y IPOTUPIYYSI i3 CTOCOOOM PO3BUTKY;

— Kpu3a cucmemu pezynsauii — CUTyallisd, KOJM MeXaHi3Mmu, 10
MOB’sI3aHi 3 ICHYI0UOTO0 CUCTEMOIO PETYJIAIT, HECTIPOMOKHI 3MIHUTH
KOH'IOKTYPHI TIpo1iecy;

— Kpu3sa cnocoby 6UPOGHULMEA — CUTYAILst, KOTU GJIOKYETHCS BCSI JIU-
HaMiKa BiITBOPEHHST €EKOHOMiKH, 3aTOCTPEHHST MPOTUPiuYs B Hali-
BAKJIMBINTUX IHCTUTYIHIHWX (hopMaX, MO BU3HAYAIOTh PEKUM Ha-
KOIINYEHH:.

BurokpemJTioloTh Tak BUU IEP>KABHOTO PEryJII0BaHHS KPU3OBUX CH-

Tyartiit [5]:

1 BU — HOPMaTUBHO-3aKOHO/IABYA JTisITBHICT.

2 BUJI — YIPaBJiHHS BUPOOHUIITBOM.

3 BU/L — 1epeposnoia 1oxony (edekTuBHe po3MillleHHs JOXO/iB ep-
JKaBM JI7151 32/I0BOJIEHHST iHTEPeCiB YJIeHIB CyCITiIbCTBA).

4 BujT — (biHAHCOBE PETYJIIOBAHHS, TOOTO YIPABJIHHS CYKYMHICTIO TPO-
IIIOBUX 3aC00iB, SIKi € B HAIBHOCTI JIOMOTOCIIOZIAPCTB, MiANPUEMCTB YU JIeP-
JKaBH, a TAKOJXK JKepesIaMu JOXO/IB, BUTpaT.

SIkio MobiTizoBaHUX (BiHAHCOBKMX PECYPCIB 3 JEIEHTPAiI30BAHNX JKe-
PeJt He JOCTaTHLO /I YCIIITHOTO IIPOBEICHHSA CaHallii, TO B ICIKUX BATIQIKAX
MOzKke Oy TH IIPUIAHATE PillleHHs IIPO HaZlaHHs IepsKaBHOI (DiHAHCOBOI iTPUM-
ku. [Tpuitmatoun Take pimenns, Bepxosna Pasa BuxomuTs i3 npuntmiy ¢i-
HAHCOBOI ITATPUMKH, HacaMIiepes, JKUTTEBO BaKJIMBUX BUPOOHUYKMX CTPYK-
TYP TAMPUEMCTB Ta OpraHizariiil. [cHy0Th KpuTepii BHOOPY MiITPUEMCTB ISt
HaJIaHHS ITHOBOI KOMITLTIEKCHOT /iepskaBHOI miaTpuMk [4, C. 150—151]:
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— BUKOPUCTAHHS HOBUX, e(DEKTUBHUX PECYPCOOIIATHUX i €KOJOTIUHO
6e31eYHnX TeXHOJIOTI];

€KCIIOPT KOHKYPEHTOCIIPOMOXKHOI IIPOJAYKILIi;

— 3aMiHa iMIIOPTHOI IIPOAYKIIi, CHDOBUHU, MaTepiaJliB BITYN3HIHUMUY;
BUPpilIeHHs TPOOJIEM eHepro3bepesKeHHST;

36epesKeHHs] HayKOBO-TEXHIYHOIO IOTEHIaLy;

— HasBHICTh PUHKIB 30yIy IPOAYKIIi B KpaiHi i 32 KOPIOHOM;

— BUCOKHNI PiBeHb MEHE/PKMEHTY Ha MiJITPUEMCTBI.

(DinamcoBa miaTpUMKa Ha 6e3HOBop0THiI31 OCHOBI HAQa€TbCA y BU-
IaIKax:

— JKIO 36MTKU BHACIIZIOK CTUXIHUX JIMX TIEPEBUILYIOTh CYMH BiJ-
paxyBaHb, TependadeHx 3aKOHOABCTBOM TIPO 000B'sI3KOBE CTpa-
XyBaHHS;

— JIUIST TIOKPUTTSI 30UTKIB KOHKPETHUM IAMPUEMCTBAM Y BHIIAJIKY,
SIKIII0 YUHHUM 32aKOHO/[ABCTBOM BCTAaHOBJIEHi YMOBM TOCIIOZApIO-
BaHHI, 32 KX He 320€3MeUy€eThCS TIOKPUTTST BUTPAT HA BUPOOHM-
[[TBO TOBapiB, 1[0 MOXKYTh TIPU3BECTH 10 GAHKPYTCTBA;

— s (piHaHCyBaHHS BUTpAT Ha BiHOBJIEHHS IIATOCIIPOMOXKHOC-
Ti OKpEeMUX IiIMTPUEMCTB, [iITbHICTh SIKUX IOB'sSI3aHA 3 0CcOOJIUBO
BAKJINBUMH CYCIIIJIBHUMU iHTEpeCaMU.

OpnHak, OLIBIICTD 3aXiHUX AOCJIHUKIB, 9Ki BUBYAIOTH JpKepesia
(hinancyBanus canaitii, BBaaioTh, 10 JepskaBHe (iHaHCYBaHHS ITiIIPU-
€MCTB Ha (G€3I0BOPOTHiil OCHOBI He TiJIbKU CTUMYJIOE OI0IKeTHMIT 1edi-
LUT, a i CIpaBJIse HeraTuBHUN M0OiYHMit epeKT Ha MAKPO- i MIKPOPIBHSIX.

Anani3 eeKTUBHOCTI BUKOPUCTAHHS I€P>KABHOT KPEAUTHOI TATPIM-
KU Ha TIOBOPOTHINl OCHOBI CBiTYUTD, IO OTPUMAHi KOIITHU CIIPSIMOBYIOTb-
¢ Ha TOTOYHI moTpe6u, a He Ha 36ibIIeHHs BUPOOHUIITBA | TIPOBEIEH-
HS caHaIiiHux 3axoiB. ToMy icHye mpobsieMa CBOEYACHOTO TIOTATIEHHST
MiZAMPUEMCTBAMU OTPUMaHUX KpeauTiB. KpiM 11b0r0, BHACTIZIOK HAZAHHS
KpeAuTHOI TiaATpuMKH (hiHancoBi pecypcu (hopMyIOThCs Ha BOX PiBHSX:
IIEHTPa/Ii30BaHOMY Ta Jlel[eHTPaJIi30BaHOMY.

enTtpamnizoBanuii piBeHb — Iie (iHAHCOBI BiTHOCUHMU MiXK JIE€P:KaBOIO
(uepes HBY) i koMepitifiHuMu GaHKaMU y BUTIAJKY OJIEPsKAHHSI Ha KOHKYPC-
Hill OCHOBI IIEHTPAJTi30BAaHNX KPEAUTHUX PECYPCIB /71 TIOAAMBIIIOTO iX TIepe-
MPOJKY BUPOOHUYKMM CTPYKTYPaM, IKUM HeOOXi/IHA KPeJIUTHA MTiATPUMKA.

[enenTpanizoBanuil piBeHb — Il BiIHOCMHM MiK KOMEPIiIHHUMU
GaHKaM¥ I MiAMPUEMCTBAMHE, 1[0 MAIOTh MTPABO HA OJEPKAHHS JePrKaB-
HOI KPeUTHOI MATPUMKHU Y 3B'SI3Ky 3 KPeIUTYBAHHSIM ITPOEKTIB CcaHallii
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ta pecrpykrypusarii. I1i BizHocuHU 6a3yIOThCs Ha 3arajJbHONPUIHATHX
MIPUHIIATIAX KPeAUTYBaHHSL.

OnHuM i3 HenpsAMUX MeTO/IiB JeP>KaBHOI CaHAIINHOT MiATPUMKY ITifl-
IIPUEMCTB € HaJIJaHH: iM JI03BOJIy Ha TUMYacOBe HeZIOTPUMAHHS aHTUMOHO-
HOJIBHOTO 3aKOHOAABCTBA. 3rifHo i3 3akonoMm Ykpainu «IIpo oOMmeskeHHs
MOHOITOJIi3MY i HEJIOMYIIEHHSI HECYMJIIHHOT KOHKYPEHIIil B i PUEMHUIIb-
Kilfl misibHOCTI> U1 3arobiraHnHg MOHOIIOJIbHOMY CTaHOBMILY OKpPEMHUX
MiZMPUEMCTB Ha PUHKY Taki opMM caHallii, Ik peopraHisailis, 3JIUTT,
IpUEIHAHHS, anz[6aHH;1 aKTWBiB, CTBOPEHHS KOHIIEPHIB i psifl iHIINX, 37Ti11-
CHIOIOTb 32 3r0/[0I0 AHTUMOHOIIOJIBHOTO KOMiTeTy. SIKIIO mifnpuemiii 3710-
BKMBAIOTh MOHOIIOJIBHUM CTAaHOBUIIEM HAa PUHKY, aHTUMOHOIIOJIbHI OpraHu
MOJKYTh TPUIHSITHU PillleHHS PO PeOPraHi3allito MOHOTIOJIBHUX /IO3BOJIIB.

3aJie;KHO Bijl HATIPSIMKY €KOHOMIYHOTO PO3BUTKY JEP/KaBH MOKE Oy TH
BUKOPUCTAHA CAHAIIIHA MTiITPUMKA MiTIPUEMCTB (hiCKaJbHOTO XapaKTepy,
110 MOXKe 3/1iFICHIOBAaTUCS CIIUCAHHSIM YU PECTPYKTYPU3AILEIO TOaTKOBUX
3000B's13aHb, MOJATKOBUM KPEIUTYBAHHSIM, HAAHHSIM I[LIHOBUX TTOJATKO-
BUX IJIBT HiIPUEMCTBAM, SIKMM HeoOXifHa caHaitis. [IpukiagoM HamaH-
Hs (DicKaIbHOI caHAIiifHOT MiATPUMKY MiANPUEMCTBAM € 3aKOH Y KpaiHu
«IIpo ciucanHs i PeCTPYKTYPU3AIIIIO MTOAATKOBUX 30008 'sI3aHb MIATHIUKAM
1IOIaTKiB>.

CrincaHHIO i pecTPyKTypH3allii miysirac 3a60proBaHicTh 10 MOAATKY
Ha JIO/IaHy BapTiCTh, NOAATKY Ha MPUOYTOK, TTOJATKY HA 3eMJTIO 1 iH.

Ha cporoani mpobiemamu canaiii i 6aHKpyTCTBa HiAIPUEMCTB 3a-
HMaEThCsT AT€HTCTBO 3 TIUTaHb 3amobiraHHsT GAHKPYTCTBY TiAMTPUEMCTB i
opTaHi3aIiii.

Ocnosni 3asdanns Azenmemea:

— pearizaliiss MeTo/IiB 3a106iraHHss GAHKPYTCTBY iAIIPUEMCTE;

— TMPOBE/IEHHsST TOTNOIEHOTO aHai3y (hiHAHCOBO-TOCIOAAPCHKOTO
CTaHy HEIIATOCIIPOMOXKHUX ITiJIIPUEMCTB 3 METOI0 BU3HAYCHHSA
raubuaK (hiHaHCOBOI KpU3H, Y SKill BOHO 3HAXOIUTHCS,

— BeJIeHHS PEECTPY HEIIaTOCIIPOMOXKHUX ITi/IITPUEMCTB;

— 3pilicHeHHs (YHKIINA yrnpaBaiHHS MaliHOM cy0'€KTiB TocIogapio-
BaHH4, BHECEHUX /IO PEECTPY;

— [POBEJIEHHS eKCIIEPTU3U IPOEKTIB IIPOrpaM 03/10pOBJieHHs (hinaH-
COBOTO CTaHy i 3amobiraHHs 6aHKPYTCTBY MiJIPUEMCTB, BHECEHUX
110 PEECTPY;

— 3IiMICHEHHS 3aXO/IiB IMOJI0 peopTaHi3allii Ta caHallii HeIIaToCIpo-
MO>KHUX IiIIIPUEMCTB;
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— MeTozoJIoTiuHe 3a0e3MeueH s PillleHHs MUTAaHb, OB sI3aHUX 3 He-
ILIATOCIIPOMOSKHICTIO MiZIIIPUEMCTB;

— 3a6eseyeHHsa KOHTPOJIIO 32 iIbOBUM BUKOPUCTAHHSIM KOIITIB, BH-
JIiJIEeHUX Ha peopraHisallilo i caHalito HeTIaTOCIIPOMOKHUX i ITTPU-
€MCTB;

— 3abe3meyeHHs peasizanii aHTUMOHOIIOJBHOI TIOJIITUKU B IPOILECi
peopranisariii niAIPUEMCTB;

— opranisaliss po6oTH, [IOB'I3aHOI i3 3a/ly4eHHSAM BiTUU3HSIHUX i 3a-
pyGiKHUX iHBECTOPIB, CIPSIMOBAHKX HAa PeopraHisallifo it caHaIlio
HETLTaTOCTIPOMOKHUX TiIITPUEMCTB,;

— oprasisalis KOHKYPCiB, TeHAEPIB, II0B'I3aHNUX 3 BLOOPOM iHBECTODIB;

— opranisalist po60oTH 3i cTBOpeHHs Ta (PYHKIIOHYBaHHS (DOHIY CTa-
Oimizanii Aus 3ailicCHeHHs peopraHisallii i caHalil HEIIATOCIIPO-
MO>KHUX IiIIIPUEMCTB.

KaGiner Minictpis Ykpainu npuiinsas I1010KeHHS PO peEcTpu He-
MIJIATOCTIPOMOKHUX TiATTPUEMCTB. PeecTp — 11e IOKYMEHT, /10 SIKOTO BHO-
CATH JaHi MPO HEIJIATOCIPOMOXKHI MiANpUEMCTBa I iH(pOpMAIliio Tpo
(binancoBo-ekoHOMIYHMII CTaH HA ATy BHECEHHS JI0 PEECTPY.

[Ticsigs BHeceHHs TiAIPUEMCTBA /10 PeECTPY ATEHTCTBO Ma€ 3/1iliCHIO-
BaTH YTPABIiHHS HOTO MalHOM, MiZITUCYBaTU W PO3PUBATU KOHTPAKTH 3
KEPiBHUIITBOM, FOTYBATH TIPOIOBHUIIi] MO0 PECTPYKTypu3ailii 60pris i ix
ToralieHHs, 3/[iiCHIOBAaTH KOHTPOJb 3a TPOBEIEHHSAM CAaHAI[INHUX 3aX0-
JliB, TpUIIMaTH PillleHH MPO JiKBifaIiio MiJIIPUEMCTBA.

[Ticsia 3aiticHeHHsT ATeHTCTBOM 3aXO0/IiB IIO/I0 PeCTPYKTypu3arlii i ¢i-
HAHCOBOTO O3/IOPOBJIEHHS TiIITPUEMCTBA MOTO BUKJIIOYAIOTH 3 PEECTPY i
nepefaoThb /10 cepu YIpaBiHHS BiAINOBIIHOTO MiHiCTEPCTBA, A ITiIPU-
€MCTBA iHIuX (POPM BJIACHOCTI, CTBOPEHI B IPOIlECi pecTPYKTYypu3aitii, —
Bi/ITOBiTHOMY BJIACHUKY MaliHA.

BuxopucTtamHs TOro un iHIIOTO METOAY Aep>KaBHOI MiITPIMKH CaHa-
1ii ¥ pecTpyKTypu3ailii 3aleKuTh BiJi KOHKPETHUX XapPaKTEPUCTUK ITiJl-
NPUEMCTBA. 3arajoM HalOiIbll eKOHOMIYHO PalliOHAJIbHUM BBAKACTHCS
HaJ[aHHS TapaHTiil i pisHuX GOpM HMiATPUMKH (PiCKATHHOTO XapaKTepy.

3. MEXAHI3M JIEPKABHOI'O PEI'YJIIOBAHHA KPU30-
BUMU ABUIIIAMU

CyuacHhi mpoBiHi haxiBili 3 aHTUKPUIOBOTO yIIPABJIiHHA 3a3HAYAIOTb,
110 Jlep:kaBHe peryJioBanHs kpusosumu sgpuinamu (JJPKA) — 1e 3axo-
I BIUIMBY 3aKOHO/aBYOr0, BUKOHABYOI'O, KOHTPOJIIOIOYOrO XapakTepy,
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0 3AiliCHIOEThCs 3 MeToto crabimizarii BHII ta agarmrarii comiaipHo-
€KOHOMIYHOI CUCTEMU 10 YMOB, 1110 3MiHIOIOTHCA.

[lepxxaBa hopMye cucTeMy TPaBOBUX AKTiB, IO PETJIAMEHTYIOTH BILINB
Ha KPU30Bi ABUIIla NiANPUEMCTBA, OIIPALLOBYE I 3aTBEP/KYyE €KOHOMiuHi
MeXaHi3MW BIJIUBY (hiHAHCOBOI JOMOMOTH, 3/IiliCHEHHSI aHTUKPU30BOTO
BIUTUBY Ha OCHOBI TOGPOBIIBHOT YTOMM MiXK T ATTPUEMCTBOM-00PKHIKOM
i loTO KpeanTOpaMU.

Ha mymxy mpodecopa C. M. Isantotn, mexanism JIPK{ € cykymHicTio
c1iocobiB opraHisailii €eKOHOMIYHUX BiIHOCHH, sIKi 3aCTOCOBYE JiepsKaBa 3
MeTOI0 3a6e3MeYeHHs CIPUATIUBUX YMOB [IJist eKOHOMIYHOTO I COtliaJib-
HOT'O PO3BUTKY.

Tonosrowo Mmeroro JIPKY € ekonomiuna # comiasnpHa cTabiIBHICTD i
3MilHEHHA ICHYI04Or0 JIa/ly BCEPEAVHI KpaiHU Ta 3aKOPOHOM, afalTalis
H0T0 10 YMOB, 1110 3MiHIOIOTbCS.

06 ‘exkmamu IPK €:

— exonomiunuil uksa — JPKS mig vac xpus it menpeciii, OypxJm-
BOro i TpuBasioro nigiiomy, nom'sKUIy€e HeraTUBHUIM BILJIUB €KO-
HOMIYHUX IIUKJIiB Ha ITOIINUT, BI/IpO6HI/H_ITBO, KalriTaJOBKJIaJleHHS i
3alHATICTB;

— yMoBHU HarpoMmajpkenns Kamitany— /IPK{ 3a momomoroio peryJiio-
0YMX OPTaHiB BIVINBA€E HA €KOHOMIYHUU IUKJ i CTPYKTYPY, CTBO-
PIOIOYN JOJATKOBI MOMKINBOCTI i CTUMYJIN JIJIS iHBECTOPIB,;

— zaftaaricts — [APK{ miaTpuMye criBBigHOIMIEHHS: MiXX ITOTUTOM i
IIPOIO3ULIEI0 POOOUOT CHIIM, MiK 3POCTaHHAM 3apOOITHOI IL1aTH i
3HUKEHHSIM 3alHSITOCTI;

— rpommosuii 06ir — JIPKSI saiiicaioe 3axonu 60poThbu 3 iHdsLi€lo,
IIPU 1IbOMY TapasiesibHO 3/1iCHIOETHCST BIJTUB HA {HIII 00'exTH —
YMOBU HarpOMa/KEHHS, LIIHU, COLia/bHi BIAHOCUHY;

— nnatixkauil 6ananc — JIPK sxilicHioe omtepaTiBHE U CTpATETiv-
He PeryJIBaHHS IJIATIKHOTO OalaHCy IIJISXOM BILIUBY Ha €KC-
IIOPT, PyX KalliTaJy, [IiIBUIIEHH | 3HUKEHHA KyPCiB HalliOHa/Ib-
HUX BaJIOT;

— ninn — JIPK{, hbopMytoun miHW, BIVIMBAE HA CTPYKTYPY TOCTIOAAP-
CTBa, YMOBH KalliTaJIOBKJIA/IeHb, CTIHKICTh HAIliOHATBHOI BAJIIOTH,
comiasbHy aTMocdepy.

BopHouac auHaMika i CTPyKTypa IiH BigoOpakae cTaH eKOHOMIKH

TOLLLO.

93




CUTYAUIMHNA MEHEAKMEHT

[lep;xaBHE aHTUKPU30BE PETYJIIOBAHHS — MAaKPOEKOHOMiYHA KaTeTopis,
IO BiZtoOpaskae BiIHOIIEHHsI, SIKi BUHUKJIY [TPU OPraHi3alliiiHO-eKOHOMIUHi it
i IpaBOBii A1ii Iep>KaBU JIs1 3aXUCTY MATIPUEMCTB Bi/l KPU30BUX CHUTYAITii.
Bouo BuxoauTs i3 anasnizy cutyauii i MakcuMabHO KOHKPETHOI MeTH, PO3-
POOKH iHCTPYMEHTIB, 3MaTHUX MTO0JATH KPU30Bi CUTYAIIii.

Cy6'exmamu /IPKA € opranu ynpasiiHHs, ab0 yIIpaBIiHCHKUH Tep-
coHaJs (KpU3HUC-TPYIIN ), IO 3/IHCHIOITh CAHAIIIIHI 3aX01 Y1 3aX0I1 BU-
XO[Ty i3 KPU30BUX CUTYAIIiil.

Metonu (iHCTPyMeHTH) ZIePKAaBHOTO PeryII0OBaHHS KPU30BUMU SIBU-
HaMU:

— adminicmpamueni — TPYHTYIOTbCS Ha CHJI JIEP/KaBHOI BJIaAN i He
MOB'SI3aHi i3 3aJy4eHHSIM JOAATKOBUX (DIHAHCOBUX BUTPAT, HAIIPH-
KJIa/1, BU/ava JileH3ii Ha 3/1iliCHeHHSI BU3HAUEHOTO BUY JisIbHOC-
Ti, J03BOJIIB Ha BUKOPUCTAHHS JePKaBHUX 00'€KTIB 3 KOMEPIIHHOIO
MeTOIO;

— eKoHOMiuHi — 3aCOOU TPOILOBO-KPEAUTHOL IOJITUKH Ta OJATKOBO-
OIOIKETHOT O THKH,

OcHoBHI 3ac00U 2DOUOBO-KPEOUMHOT NOJIMUKU:

— peryJiioBaHHA JUCKOHTHOI CTaBKH, IIPOBeJeHE ILEeHTPAJIbHUM
6aHKOM;

— YCTaHOBJIEHHS 11 3MiHA PO3MipiB MiHIMaJbHUX pe3epBiB (iHanco-
BUX IHCTUTYTIB;

— omeparii /ep>kaBHUX YCTAaHOB HA PUHKY IIHHWX TamnepiB (emicis
JepsKaBHUX 30008 's13aHb, TOPTiBJIST HUMH).

TaxuMm urmHOM, epkaBa ITparHe 3MiHUTH CITiBBiJJHOTIIEHHS TIOTTATY Ta

IIPOIO3ULLi Ha TPOILIOBOMY PUHKY.

ITpsime mepsxaBHE TOCTIOAAPCHKE PETYIIOBaHHS 3iHCHIOETHCS 3ac00a-
MU [I0JATKOBO-010/)KETHOI [OJITUKY Yepes3 JOXOAN i1 BUTPATU LIEHTPAJIb-
HOTO yPSIAY i MicTieBi OTOIKeTH.

Mobimizamist GpiHaHCOBUX 3ac00iB /ISt IOKPUTTS JAE€P/KABHUX BUTPAT
BiII6yBa€TbCH 3a IOTIOMOTOI0 TIOIATKIB, SIKi, 3/iICHIOIOUN CBOIO PETYJIIO0-
vy (YHKINIO, BIUTHBAIOTH HA €KOHOMIUHY MisITbHICTD Cy6'€KTIB rocmona-
proBaHH:. ['0JIOBHUM YMHOM Jlep:KaBHE PETyJIIOBAHHS TOJATKIB 3aJI€KUTh
BiJL Bﬂ6opy TMOTIATKOBOI CUCTEMH, PiBHA MOAATKOBUX CTABOK, BU/IB 1 PO3-
MipiB MOJATKOBUX MiJbr. TaKuM YMHOM, 3a/a4a JePKaBHUX O10/KeTHUX
OpTaHiB TOJATAE B TOMY, I[00 CTBOPUTU TIOJATKOBHUII MeXaHi3M, SIKUI
BILIMBaB OV Ha KOMEPIiHHY [MisTIbHICTh OPUANYHUX i (hisudHUX 0Cib.
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Ak iHCTpyMeHTH nep:KaBHOTO PETryJIOBaHHS BUKOPUCTOBYIOTHCS M
BUTpaTu 3 OIOKeTy Ha rocmogapebki i, Ile, Hacammepes, Aep:KaBHi
KpeauTH, cyOcuii i rapaHTii, a TaKoK BUTPATU Ha 3aKyIIiBJIIO TOBapiB i
MOCJIYT y IpuBaTHOMY cekTopi [2, C. 66—67].

Cuifi 3a3HaUNTH, MO JiepKaBHE PETYJIIOBAHHS 3HAYHO ITi/ICUIIOETD-
Cs B TIEPiOI eKCTPEMaJIBHOTO PO3BUTKY (BiJl TIOCUJIEHHS /IePKABHOTO
KOHTPOJIIO HAJ Taly3sMU i MiAIpueMCTBaMu B 11€Pioj, KPU3U 0 LIeHTpa-
JIi30BaHOTO aAMIiHICTPYBaHHs B chepax BUPOOHUIITBA i PO3MOIiNY MPO-
nykiii B mepion BittHM). Hanpukiaz, y Anonii B micasBoerHi pokn, Koan
KoeMbiTlieHT 36UTKY CKJIaB [UIsT eHePTeTHKY, MATHHOOYIYBAHHS 1 XiMid-
Hoi mpomucyioBocTi 30—58 %, ekoHOMIUHNI MeXaHi3M XapaKTepu3yBaBCsT
OPSMUM JIePKaBHUM KePYBAaHHIM MMEPEBAKHOI GiIbIIIOCTI Tamyseid i mij-
MPUEMCTB, CUCTEMOIO (DOHJIOBOTO PO3MOINY, YKOPCTKOTO PETYJIIOBAHHS
npoiieciB 0bepTaHHsl, [[IHOYTBOPEHHS, MOJITUKKA MpuOyTKiB. B 1ieit yac
3YCUJLIA IepyKaBU CIIPAMOBAHI Ha CTBOPEHH:A YMOB LI PUHKOBOI KOHKY-
peHIiii, TpUIMAOTHCS 3aKOHU TIPO JiKBiAAIliI0 HAVIUIITKOBOI KOHIIEHTPa-
11ii eKOHOMIYHOi MOIIIi, TPO peoprauizaiito ¢hipM, TPo TPUBATHI HiATPHU-
€MHUIIbKI Opranisaiiii, 2 TaKOK IIPOBOAUTHCA MOJITUKA JEMOHOIIOIi3arlii
eKOHOMiKH. | siutie micsst mocsiTHeHHS CTINKUX MTO3UTUBHUX 3MiH Y ITbOMY
HAMPSIMKY TTOETAITHO CKACOBYETHCS IepyKaBHE PEryJioBaHHsA 1MiH |3, ¢.69].

OTxe, IOCBiZl aHTUKPU30BOTO PETYJIIOBAHHS, HAKOTIMYEHWH 3aXiTHu-
MM KpalHaMmU, € CEHC BUKOPUCTOBYBATH /IJ1 BUPILIEHHA 3aBlaHb BITYU3HA-
HOI €KOHOMIKU, BPaXOBYIOUYU IIPUHIIUIIOBO iHIII YMOBU IrOCIIOJAPIOBAHHA.

Kmouosi cioBa:

— Jlep;KaBHe aHTUKPU30BE PeTyTI0BaHHS;
— Ziep:KaBHe peryJioBanHs kpusosumu sButiamu ([IPKIT);
— 3arajibHa CUCTEMHa KPU3a;

— Kpu3a CUCTEMU PEeryJIsLii;

— Kpu3a crocoby BUPOOHUIITBE;

— Mmexanism JIPKA;

— cy6'extu IPK4;

— CTPYKTypPHA KPH33;

— IUKJIYHA KPU3a.
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JIOBIZTKOBA TH®OPMAIIIS

BpaxyBaHHsA
iHTepeciB
BCix
y4acHUKIB

Bucoka
BignoBiganbHicTb
y4acHuKiB 3a

KiHLIeBU#A Lnpoke

pesynbTaT BUKOPUCTaHHA
CouianbHo- opeHau Ta
€KOHOMiYHa RNi3UHry

CMNpsAAMOBaHICTb

LleHTpanisauis °
pecypciB

MoTtuBauis

NonuTy Ha
PUHKax npaui,
NoepgHaHHA Kanitany,
3axoaiB TeXHOOrin,

AepXaBHoOro CTBOpPEHHSA ToBapiB Ta iH.
peryntoBaHHs CNpUATIUBUX
Ta PUHKOBUX yMoB 3aans

MexaHi3miB 3HUXKEHHA HeraTuBHUX

Hacniakie y xoAi
CTPYKTYPHUX
nepeTBopeHb

Pucynok 5.1. TIpuHINTT aKTHBHOI TIPOMICIOBOI MOITUKY

ABTOpUTET Ta Xapu3ma

Bnaaa ﬂ,)fcepeﬂa ®di3nyHa, eKOHOMIUHa,
SIK cUna Boni Oep:)fcagﬂoi' enaou BilicbkoBa MOTyTHICTb

Tpapwvuii Ta micu, wo
OCBAYYIOTb HOCifl Bnaaun

Pucynok.5.2. [lskepena gepskaBHOI BIaan
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Tlepepo3snoais i
BHPiBHIOBAHHS [10X0/1iB O

Boporsba
3 BigHicTIO

o
) O

v

TligBuieHHs O
PiBHS KHTTSH

v

Couiasbne
> ( CTpaxyBaHHs O

Bunaatu rpomosux O
KoM iii, cyocunii

Jep:xaBHi 3axo011 B ramysi
- MEIHYHOT0 00CTyrOBYBaHHS O
i 0XOpOHH 3710pOB’s

Pucynox 5.3. OcHoBHi HATIPSIME COTIATTBHOT TTOJIITUKY I€PKABU

=)

@M Opravisauin ))

Pucynok 5.4. TIpimauny HeOBipy /10 OPTaHiB BIaan
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OcCHOBHi 3aBAaHHs pedopm
SAIK 3aX0AiB aHTUKPU3OBOIro ynpaBiHHA

CKOpOYeHHs Aepxkanapary, YiTke BU3HaYEHHs (OYHKLMA, HanaromKeHHs
rOpU30HTasbHUX 3B'A3KIB HA BCiX PIBHAX BMaam

®opMmyBaHHSI KOHLENLLii NepeTBOPEHb Y Cepi AEPKPEryIHOBaHHS, BUSHAYEHHS
FOSOBHWX HAMPSAMIB 30BHILLHBO- i BHYTPILUHEOMNOMITUYHOI AisSNIbHOCTI

3abe3neyeHHs MpaBoBoi 6a3n Ta MexaHiaMy nepeaadi ynpaBmniHCbKuX (OyHKL
HOBMM Hefiep)XaBHUM CTPYKTYpaM i PUHKOBUM YTBOPEHHSIM

[NocuneHHs pyHKLA NraHyBaHHs, KOOPAVHALLT Ta KOHTPOMIO 3aAns
NPOBEAEHHS EQMHOT AEPXaBHOT MONITUKW B paMKkax peanisaLlii puHKoBux pechopm

[leueHTpani3aLisi, po3LUMPEHHS! NMpaB | NOBHOBaXXEHb Ha PiBHI 0bracTen aepxaeu,
HanaromkeH Hs MiX HAMM EKOHOMIYHUX | MOMITUYHUX B3aEMOBIOHOCUH

Pucynok 5.5. OcHoBHi 3aBianHsT peOpM sTK 3aX0/TIB
AHTUKPU30BOIO YIIPABJIiHHA
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—

MOJIYJIb 2

KIIFOYOBI ®AKTOPU YCIIIXY
CUTYALINHOTIO
MEHEIXKMEHTY

Tema 6.

Crparerist i TAKTUKA B CUTYaUiHHOMY MeHe/JKMEeHTi

Tema 7. Texuonoria CUTYALIAHOIO MEHE/PKMEHTY

Tema 8.

[HHOBAIIT B CUTYAITHOMY MEHE>KMEHTI
TemMa 9. pPusux Y CUTYaIliiHHOMY MEHEKMEHTI

Tema 10. Kowmepiiitina TaeMHUIIS Ta EKOHOMIYHA
fe3rcKa T pUEMcTRA STK YMOBa
Pe3yAbTaTUBHOIO CUTYALIHHOIO
MEHETKMEHTY.

—
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TEMA 6: CTPATEIIA I TAKTUKA B CUTY AIIIMTHOMY
MEHEJIZKMEHTI

NMPOCAYXATW AEKUIIO N 6
Tema nexmnii Ne 6: Ctparerisi i TakTHKa B CUTyallitHOMY MeHE[’KMEHTi

K NIArOTOBKA CTYAEHTIB AO CEMIHAPCbBKUX \
SAHSITTb N210 TANZ TN

1. OmnpaioBanHsl OCHOBHUX JIiTEpaTyPHUX JKepeJ i MiZIroToBKa /10 PO3-
LISy TIATAHb 1T 0GTOBOPEHHSI.

2. OmnparoBanHs Z0AATKOBUX JIiTePaTyPHUX JZKEPEJ i IiIr0TOBKA MUTAHb
11 CAMOCTITHOTO BUBYEHHSI.

3. BukKoHaHHS IOMAITHIX iHAWBILYaTHHUX 3aBIAHb 3 TEMU.

4. IligroToBKa 10 TecTyBaHHS IO TeMi.

Q. BukoHaHs1 3aBIaHHST [7Is CAMOCTIHHOT POOOTH. J

a POGOTA CTYAEHTIB HA CEMIHAPCbKOMY 3AHSITTI N

Po6ora 3a I1aHOM CEMIHAPCHKOTO 3aHSITTS, 0OTOBOPEHHSI OCHOBHUX [TUTAHb.

Ocnoeni acnexmu memu: CTPATETis i TAKTUKA B CUTYAI[iTHOMY MEHEIKMEHT,
CaHallisl Ta peCTPYKTYPU3allis i IIPUEMCTBA, BU/IM PECTPYKTypu3allii, hopmu
KOPIIOPaTUBHOI pecTpyKTYpH3allii, cuTyaliiitna Mozesb (opMyBaHHS cTpaTe-

kl‘ﬁ Jlzxona Tomricona J

f KOHTPOAb 3HAHb CTYAEHTIB NO TEMI \
OmliHKa 3HaHb CTY/IEHTIB T1i/{ YaC 0OrOBOPEHHST OCHOBHUX ITUTaHb, IONOBHEHb,
MUATAHb JIJIs1 CAMOCTiIHHOTO BUBYEHHsI, 32 BUKOHAHHS IIPAKTUYHMX 3aBJ/laHb,
3aBJaHb JJIS IOMAIIHbOI iHAMBIAyanbHOI POOOTH, TECTYBaHHS MO TEMi TIi/] Yac
kceMiHapcmcoro 3aHATTS j

a SHAHHS | BMIHHS CTYAEHTIB 3A TEMOIO N

3a pe3ysbTaTaMy BUBYEHHS TEMU CTY/I€HTH IIOBUHHi
3HATH TA PO3YMITH: CyTHICTh CTPATETIi i TAKTUKH, iX 0COOJIUBY POJIb B IIEPIO/L
[epPexojLy /10 PUHKOBOI EKOHOMIKH, TIOPSIZIOK PO3POOKH Ta peasrisailii crparerii
opramisariii B CUTyamiifHOMY MEHE)KMEHTi, CTpPAaTeTil0 pecTPyKTypHU3allii
MIPUEMCTBA SIK OCHOBY WOTO €KOHOMIYHOTO 3pOCTaHHS Ta 3axOf
CUTYAIliIHOTO MEHEIKMEHTY, ii CyTHiCTh, 0coOauBOCTI Ta Buayu, Gopmu
KOPIIOPaTUBHOI PECTPYKTYpU3allii;
MaTd HaBHYKH Ta BMiTH: o0upatu HeoOXigHy (OpMYy KOPIOPaTUBHOI
PECTPYKTypH3allii Ta aJlbTEPHATUBHY CTPATETIIO 3TiTHO 3 CUTYAIliiTHOIO MO-
nemmo dopmysanHs crparerii JIkona Tomiicona, po3pobasTy, peatizyBaTu
CHUTYyaIliiiHy CTpaTeriio, 06rPyHTOBYBATH HEOOXIIHICTh BIIPOBA/KEHHS KOP-
kHOpaTI/IBHO'l' pecTpyKTypHU3allii B AisIbHOCTI OpraHi3amiii. J
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ITpu BuBUeHHi Kypcy «CuTyaniiiHuii MeHe)KMeHT» HEeMOKJINBO 3a-
JUIuTy 6e3 yBaru MUTaHHS CTpaTerii i TAKTUKHU YIIpaBJIiHHS. PekoMeH-
AYETHCA PO3IVIAHYTU €BOJIIOLII0 OpraHisamil, Ii IpUHIUIIB yIIpaBJIiHH,
1[0 BU3HAYAE HEOOXIMHICTh CTPATETIYHOTO Ta CUTYAI[IHHOTO YITPABIiHHSI
B IIepiox Iepexony A0 PUHKOBUX BIJTHOCHUH, a TAaKOXK IIOHATTA CTpATeril i
TaKTUKU SIK [I€BHUX IHCTPYMEHTIB CUTYaLiiHOTO MEHEPKMEHTY.

Crpareriio ynpaBiHHS PO3TJISIAI0TH SK HAPSIMU PO3BUTKY MiATIPHU-
€MCTB BiZITIOBI/IHO /10 IIOCTABJIEHOI METH, a TAKTUKY — AK IILJIAXU i eTamnu
PyXy B MeKax I[bOTO HapsMy. be3 BU3HaueHOi TAKTUKH B CUCTEMi CUTY-
allifHOrO MEeHEPKMEHTY HEMOKIIMBA peastisaliis crpaterii. [Tpu po3pobiti
cTparerii opranisarii 01iIbHO TPOBOIUTHU aHAai3 30BHIIIHIX (haKTOPIB 3
METOI0 BUABJIEHHA IIPUYUH CUTYaLil, 10 CKJalacsd Ta AIarHOCTUKY CTaHy
MiZITPUEMCTBA, 10 3HAXOINUTHCS B TIEBHIN CUTYaIIii.

ITix wac peasmizaliii HOBOI cTpaterii HEOOXiZHO CKOHIIEHTPYBATH yBary
Ha TOMY, SIK 3MiHU OYyTh CIIPUHAHITI, SIKi CHIH YMHUTUMYTD OTIip, STKAI
CTHJIb IIOBEJIHKMU ¢ o6paru.

He Bapro 3aymmratu 6e3 yBaru Toi (hakr, 1o Ha CTpaTeriio i AIpHeM-
CTBa BILUIMBAIOTh i HAKJIA/AIOTh TI€BHI OOMEKEHHS iCHYIOUi CTPYKTYPH Ta
CHUCTEMA YIIPABJIiHHA, YIIPaBJIiHCbKa KYJIbTyPa, HABUKU 1 pecypcu.

JlOMiJIbHO POBIJISTHYTH CUTYAIiliHy Moziesib (JOPMYBAHHS CTpATeriii
J:xona Tomiicona.

Kpim Toro, € ceHc A0cTiuTi peopratisaliio Sk CTpaTerio CUTyaIii-
HOIO MEHEXKMEHTY Ta OCHOBY €KOHOMIYHOIO 3POCTaHHS IiAINPUEMCTBA,
3’sacyBatu ii BU/iv, BUBHAYUTH (POPMHU KOPIIOPATUBHOI PECTPYKTYPHU3AIIii.

Curig HaBuuTHCS TIepe6adaTi opraHisailito podiT 3 pecTPYKTypH3aIlii
MiTTPUEMCTBA TIVISIXOM PO3IJIy OCHOBHMX €TalliB Ipolecy ii 3/ilicHeH-
HS Ta BPaxXOBYBaTU 0COOJMBOCTI PO3POOKH mporpaMu i GisHec-TUIaHy pe-
CTPYKTYypu3aLii.

Peaurizattist mpoekTy pecTpyKTypu3allii: naanyBanHs, (hiHaHCyBaHHS,
CTBOPEHHA KOMaHJ, IArOTOBKA IPOEKTY /0 3allyCKy Mac CTaTh 3aBep-
LIAJIbHUM €TallOM BUBUYEHHA L€l TeMU.

1. IOHATTA, POJIb TA YMOBU ®OPMYBAHHSA CTPATE-
I'Ti B CUTYAIIMTHOMY MEHE/[;)KMEHTI

OcranHiM 9acoM iHTepec KOMIaHI /10 TEMU CTPATETiYHOTO YIIPaBJIiH-
HsI TIOMiTHO TIOCUJIUBCST — i 1Ie He TIPOCTO JJaHb MO/, IO TIPUHNTILIA i3 3a-
X01y, a 00'€KTUBHA KUTTEBA HEOOXIHICTD.
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S3O0BHIIIHE cepe/IOBUIIe 3MIHIOETHCS HACTIIBKHU IITBH/IKO, IO CYYaCHUM
HIIIPUEMCTBAM BKe HelOCTaTHbO OJHUX TUIBKU OIlepaTUBHUX 3aXO0/AiB Me-
HeLKMEHTY 3 (pyHKIioHyBaHH (GipMu Ta ii afanTarii 10 HOBUX yMOB.

ITignpuemcTso 6e3 4iTKoi i epeKTUBHOI cTparerii — e He GisHec. s
Toro, o6 opraHisallis He TiJIbKU BHKUBaJa, aje i 3aiiMaiia KOHKYPEHT-
Hi MO3UIIIT Ha PUHKY, MEHe/KepaM HeoOXiTHO 3BePTATH BEIUKY yBary Ha
crparerii pyHKIioOHYBaHHS (Gipmu, iX opMyBaHH i peasizailio.

[Tepin Hixk nepeiTi 0 po3rJIsiy MOHATTH, POJi Ta yMOB (hOpMYyBaHHS
cTparerii B CUTyallifHOMY MeHe/[)KMEHTi, PO3IJITHEMO CYTHICTh CTpaTerii Ta
TaKTUKU YIIPABJIiHHA B3arasi. Cmpamezia ynpaeninus — 1ie HATpsIMOK PO3BUT-
Ky Opratizauii BiAIIOBI{HO 10 IIOCTaBJICHOL L/, a MAKMUKA Ynpasiinus —
IJIIXY TA €T PYXY B MEKaX [[Or0 HAMPSAMKY, TOOTO CYKYIIHICTh YIIPABJIiH-
CBKUX PillleHb, 0 Bi0OpakatoTh HAWKPAIIWIA BapiaHT peastisallii crparerii B
KOHKPETHNX YMOBaX (hyHKI[IOHYBAHHSI COIiaIbHO-eKOHOMIUHOT CICTEMU.

DaxiBiii 3 CUTYaIiITHOrO MEHE/PKMEHTY B I[bOMY BUIA/IKY 3aCTOCOBY-
I0Tb KaTeropii cmpamezisi i maxmuka anwmuxpu3oeozo Kepyeamis, MeTol0
SIKOTO 6avyaTh PO3POOKY i MEPIIOUEPTOBY PEAi3aIlif0 3aX0/iB, CIPSIMOBa-
HUX Ha HeHTparisaiiio HalbiIbIi Hebe3MeyHnX NIJIIXiB Y JIAHIIOJKKAX €KO-
HOMIYHHUX SIBUIIL, 1[0 PU3BO/SATH JI0 KPU3OBOTO CTaHy. To0OTO, KepyBaHHsI
MOEHYE CTpaTeriynuil i TakTuyHuil actiektu. [Ipu bomy, cytb cmpame-
2i41020 KepyBaHH I10JIATa€ Y 3aCTOCYBaHHI 3aXOAiB, 110 A03BOJIAIOTh 3a-
NOGIrTH HACTAHHIO KPU3H, & MaKmuyte KePyBaHHs Ma€ Ha MeTi po3poOKy i
peasisaiio 3aX0/iB AJIsI BUBE/IeHH: (ipMH 3 KPI30BOTO CTaHy|[4].

Bonnovac, B okpeMux iHTepHeT-/Kepesax 3yCTPiuaeThes CJIOBOCIIO-
JIYYEHHS «CUmyayiina cmpamezisis, M SKUM PO3yMifOTh MOJIEJTb TTOBe/TiH-
KU COLaJIbHO-€KOHOMIYHOI CUCTEMU, AKa CTBOPEHA BUHATKOBO Ha OCHOBI
reHepasli30BaHOi TAaKTUKU BUPILIEHHSI TOCTPO aKTYaJbHUX BUPOOHUYUX
cuTyailiit. YsaraJbHeHHs MOTJISI/IiB HA IO TIPO6IeMy JIa€ TiACTaBy CTBEp-
JUKYBATH, 10 CUMyauiting cmpamezis — 1e CTPaTeris, o Po3podJIsIEThCS i
peatisyeTbesl y BUMAAKY Pi3KMX 3MiH 00CTaBUH 30BHIIIHBOIO Ta BHYTPIll-
HBOT'O CEPELOBUIIIA OpraHizartii.

Cymo cumyauyitinoi cmpamezii IONSATAE y CUCTEMATUIHOMY TTOI0JIAHHI
OIOPY 3MiHaM TIiJ] Yac peajizaiii 0OpaHOI cTparTerii Ta IIaHyBaHHS BU-
X0y 3 KPU30BOi CUTYaIlii.

CxeMma cTparterii i TaKTUKH B CHUTyalliifHOMY (QHTHKPH30BOMY) Me-
HEJKMEHTI MOsKe Oy TH MIPEICTaBIeHA TAKUM YHHOM.

Ilepwa cmadis — cutyariiiiHe MJIaHyBaHHS:

® aHaJIi3 BHYTPIIIHIX Ta 30BHIIIHIX IPUYMH KPU30BOi CUTYaIlil Ha ITi/I-

IIPUEMCTBI;
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® TIeperJIsi] Micii Ta cucTeMu ITiJIeH i ATPUEMCTBA;
® aHaJIi3 aJbTepHATUB Ta BUOip cUTyalliiiHOi cTpaTerii;

Jlpyza cmadis — cutyaliiitna peasizaris:

® peaJtizarlist 06paHoi CUTyaIiiHOI cTpaTerTii;
® OLliHKA i KOHTPOJIb Pe3yJIbTaTiB.
3nauenns cumyayitinoi cmpameeii 1Jis KOKHOTO MiJITIPUEMCTBA 3Y-

MOBJIIOCTECA GaraTbMa acIeKTaMU:

® cuTyartiiiHa cTpaTeTis /Ia€ 3MOTy BUSIBUTH i PO3BUHYTH PUHKOBI TIe-
peBary, 1o € KJIIOYOBUMU B KOHKYPEHTHil 60poThOi;

® cuTyaliiiHa cTpaTeTisi PO3KPUBAE 3MICT MEPCIEKTUBHUX HATIPSIMIB
JiSJIbHOCTI, 3aBAsKA YOMY YJI€HM OpraHiszauii 3HaIOTh, K 1 Kyau
CJIJL CIIPSIMOBYBATHU CBOI 3YCUJLIIS,;

e cuTyariiiHa crpareriss poGUTh MiAIPUEMCTBO OLIBII afalTOBAHUM
110 HerepeaGauyBaHUX 3MiH i KpU3;

® po3pobKa i BUGIp THIy cTpaTeriii CIIOHYKAa€ KePiBHUKIB HOCTiHO
JIYMaTH MePCIeKTUBHO;

° BI/I6ip cTpaTerTiii Besie /10 4iTKOi KOOpAMHAITT 3yCHUITh TIOIO TTOTIEePe/I-
JKEHHS KPUM30BOi CUTYallii YK JIiKBiallii Kpusu;

® oOpaHa cTparerist 3060B’s13y€ KePiBHUIITBO MiMPUEMCTBA YiTKO BU-
3HAYUTH HOT0 3aBaHH4.

Curyaniiina crparerist 6yze eeKTUBHOIO, SIKIIO ii (hopMyBaHHS Ta-

KUX BiIIIOBiIaTIMe KOHKPETHIN cUTyallii i HassBHOCTI maxux ymos:

)

2)

BMIiHHS 3MOJEJI0OBaTU CUTYalilo. To6T0, 3MaTHICTD TiHECTUCS HaJ

npobieMaMy Ta IpoaHAIi3yBaTH 3aKOHOMIPHOCTI B3a€MOZIi Mix I10-

TpebaMHu, CIIOKUBUYKUM TIOMUTOM, JisIJIBHICTIO KOHKYPEHTIB i moTpeba-

MM CBO€I BJIACHOI OpraHisartii;

37IaTHICTh BUSIBUTHU HeoOXifHiCTh 3MiH. [[J1g 11bOTO HeoOXiHi Taki 3/1i-

OHOCTI:

— TOTOBHICTb pearyBaTy Ha TEH/EHILil, 110 BAHUKAIOTD ITi/T Ii€I0 Pi3HO-
MaHiTHUX (DaKTOPiB;

— {HTesIeKT i TBOpYA JKUJIKA, 1[0 JAI0Th 3MOTY y HelepeabauyeHnx Cu-
Tyaligax 3HaAXOAUTU MOKJIWBOCTI U IIJABUILEHHS KOHKYPEHTO-
CIIPOMOZKHOCTI (hipmu;

— 3JIaTHICTH PO3POOJISATH cTpaTerito 3MiH. BusHaueHHs Ta popmyBaH-
HS cTparterii € mpollecoM TIOUIYKy NPUIHSATHOTO BapiaHTy, 1110 Xa-
PaKTEPU3YETHCSA TBOPUYUM ITi/1XOJI0M;

— 3[IaTHICTb BUKOPUCTOBYBATHU HA/IiliHi METOAM B IIPOLIeCi 3MiH;

— 3/IaTHICTD BTIJIIOBATHU CTPATETIIO B JKUTTSL.
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OpHax, CJIij 3a3HAYUTH, 1[0 CUTYyallillHa cTpaTeris BKpail HeoOXimaHa
CyYaCHUM BIiTUM3HSIHUM ITiIIIPUEMCTBAM, SIKi ITOCTIHTHO /[OJTAf0OTh TOCIIO-
Japcbki Herapasdau. Tax, IpuynHy, yepes gKi MiZIPUEMCTBA CTUKAIOTHCS
3 MIEBHUMH TPYAHOIIAMU MOKHA TIOIIUTH HA 2 TPYIH:

1. 3osuiwni npuuunu, sSIKi He 3aJeKaTh Bijl MiIIPUEMCTBA YU HA SKi TTij1-
IIPUEMCTBO MOKe BILJTMBATH HE3HAYHOIO MipoIo:
® cTaH Hal[iOHAJIbHOI EKOHOMIKH: ypsi/l, HAMaral4uch 3rJIaluTH Ha-

CJIIIKM €KOHOMIYHOI IMOJIITUKH, PETYJIIOE MTOJaTKU, TPOUIOBI MacH,
cTaBKK OaHKIBCHKOTO BiZICOTKA;
® [OJIiTUYHI (DAKTOPU: CTABJEHHS JeP:KaBU A0 MiATPUEMHUIIBKOI [Ti-
SUIBHOCTI Y 3a00pOoHHIN un o6MeskeHill ¢popMi, HecTablIbHICTD i
SLIBHOCTI ypAay;

® TpaBoBi (haKTOPU: HEZOCTATHE AHTUMOHOMIOJIbHE PETYJIIOBAHHS, He-
PO3BUHEHICTH 3aKOHOAABYOI Oa3;

e comiasibHi HaKTOPU: TPAJAUILiT, SKUTTEBI IIHHOCTI, HEBUCOKUH PiBEHb
KYJIbTYPH;

® TeXHOJIOT1uHi (haKTOPH: HU3bKI BUTPATH JIePKaBU Ha HAYKy Ta TeX-
HiKYy, HU3bKWH TeXHIYHWH PiBEeHb.

2. Buympiwmi npuuunu, SKi BUHWKJIM BHACJTIZOK MiSIJIbHOCTI caMOro
nignpuemcrsa (LI 1 IPUHIMIIM, OpraHisaiis 30yTy i MapKeTHUHIY,
piBeHb BUTPAT, BUPOOHUYHI 1 yIPaBIiHCHKII MOTEHITIA, CTHMYJIO-
BaHH: Tparti Toio) [1].
3arayiom, Gy/Ib-AKYy CUTYaILit0, KOJIH TiJAMPUEMCTBO HE BCTUTAE TiAr0-

TYBaTUCS J10 3MiH, MOXXHA BBa)KaTH KPMU30BOIo. Buxin 3 Tiei un inmmoi kpn-

3U TIOB’SI3aHU 3 YCYHEHHSIM TIPUYHH, 110 TIPU3BEJH 10 Hel, a caM TIpoIiec

IJIAaHYBaHHA I[bOTO BUXOAY MOJKHA Ha3BaTU CMpamezi€lo ma makmukoio

CUMYAUTTIHOZ0 MEHEOHCMEHTY.

2. CUTYAIIIIHA MOJEJb ®OPMYBAHHSI CTPATETI
JA5KOHA TOMIICOHA

CuryariiiHa Moziesib po3poOKu cTpaterii mianpuemctsa J[xkona Tomii-
COHa — TIe MOJIEND, IO (HiKCYE B3AEMO3B' 30K HEBU3HAUEHOCTI (CTabish-
HOCTI Ta nepeadadeHocTi) cUTyalii i Ioriku po3poOKu cTpaTerii.

3asHaueHa MOJIeJIb XapaKTepu3y€e CUTyallilo 3pOCTaHHs HeBU3Haue-
HOCTI Il IepeiGayac /1Ba acrexTu:
1. YcBinomsienns cd)opMOBaHOCTI I1ijIeii Ta MPiOPUTETIB MiANPUEMCTBA.
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2. HagsaicTb criocoby peasisariii mieit.

[>xon ToMIicoH ysaBJIS€ CUTYyaIlil0 BUCOKOI Mipy HEBU3HAYEHOCTI, 1110
nepenbadac MOKINBICTD IS MEHEKEPIB:

® JIOCTOBiPHO CITPOTHO3YBAaTH (DAaKTUYHI pe3yJIbTaTH peasisallii cTpa-

Terii;
® posibparucs y 3B'g3KaX MiK YMCIEHHUMM YMHHUKAMHU, IO IOPO-
IDKYIOTh Ty YU iHIIY IIpobjieMy.

[1. Tomricon mporionye posrisgati GOpMyBaHHS CTpaTeTii i mpu-
€MCTBA 3aJIeXKHO BiZl MipU HeBU3HAYEHOCT] yMOB Or0 :KUTTEAINbHOCTI I
PO3PI3HSIE YomUpU Mmeopemuuro MOXCAUGE cmpamezii, KO>KHA 3 IKUX aJleK-
BaTHA CBOEMY PiBHIO HEBU3HAYEHOCT:

1) pospaxyHKoBa cTpaTeris;
2) crparteris po3ayMiB;

3) crparterisg KOMIIPOMIciB;
4) crpareris HATXHEHHS.

Po3spaxynkoBa crpareris — opMy€eTbCS B yMOBaX BIUCOKOTO PiBHS
BU3HaueHOCTi. /[y po3paxyHKOBOI cTparerii XxapakTepHO:

® YiTKe BU3HAUCHH YSBJICHHH PO IiJi, IKUX HeoOXiTHO TOCSTTH;

® BCTAHOBJIEHHS IIPIOPUTETIB 1ijiell (0OpaHa ToI0BHA METa);

® aHaJi3 i MpOpaxyHOK BapiaHTIB OCSTHEHHS 1TiJIel TiATPUEMCTBA.

[Ipn Taxiii ctpaterii MiHiMi3y€eThCsT pr3uK ii peamizartii.

Crparerisi po3ayMiB — MOXJIMBA B YMOBaX CepeIHbOTO PiBHS HEBU-
3HaveHocTi. [l71s1 cTparerii po3/iymiB XapaKkTepHO:

® JIOCTATHBO YiTKO BU3HAYEHI 0OpaHi 1iii;

® Bi/ICYyTHICTh BiAITIOBiIHMX TEXHOJOTIN NOCSATHEHHS ITiJiell TiAmpu-

€MCTBa.

115 cmpamezis nanejcumo 0o cmpameziti cepedvb0z0 Pi6HS PUSUKY.

Crparerisi koMnpomiciB — GOPMYETbCS B YMOBaxX cepeiHbOi HEBU-
3HA4YEeHOCTI i 1mepebayac:

® TUIIOBE YABJIEHHS IIPO TEXHOJIOTII0 peasisallii MeTu;

e HechOpMOBAHOCTh OOpaHUX IIPIOPUTETIB (HEUiTKA MeTa).

IIs cmpamezisi maxooic narexcums 00 cmpame?ziii cepeonvozo pieHs pu-
3UKY.

Crparerist HATXHEHHS Bi/IIIOBi/la€ yMOBaM cuTyailii BACOKOI HeBU3HA-
yeHocTi. /[y 3a3HaueHHOT cTpaTeTii HATXHEHHS XapaKTePHO:

® yXBaJIEHH: pillleHb 34 CUTYALI€l0;

® HEBU3HAYEHICTb YABJIEHH IIPO IIPIOPUTETH, LI Ta TEXHOJIOTII0 iX

JIOCSITHEHHSI.
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[e cTpaTteris BUCOKOTO PiBHS PU3WKY, & JIOTIYHNN KOMIIOHEHT TIpH ii
(hopmyBanHi Mail:ke 3BOAUTHCS O HYJIS.

Ocnosna inesa xxona TomicoHa moJsigrae B ToMy, 1110 KOKHOMY PiB-
HIO HEBU3HAYEHOCTi CUTYyaIllil sIK YMOBi IPUUHSATTS PillleHHsT BiANIOBizIa€
cnerivra Jorika popMyBaHHS cTpaterii. €WHOI JoTikK (popMyBaHHS
crparerii 3a Oy/Ib-sIKUX YMOB He iCHYE.

3. CAHAIIIA I PECTPYKTYPU3AIIIA AK CTPATETTI
CUTYAIIITHOIO MEHE/I;KMEHTY

Canauiga nianpueMmcTBa, cHpsiMOBaHa Ha HOro pecTpyKTYypH3alilo
(peopranizarifo), MoB's13aHa i3 cCaMUMU TIOHITTSME «PECTPYKTYPHU3aIlis»,
«peoprauisaria».

Canartist — 11e cucteMa 3aXO0/IiB, repebaueHnX MPOIELyPOIO POBEEH-
HsI CIIPaBH 1IPO GAHKPYTCTBO 3 METOIO 3alobiraHHs JIKBigalii OopsKHUKA i
CTIPSIMOBAHUX HA 03/I0POBJIEHHS 0TO (hiHAHCOBOTO CTaHY, a TAKOXK Ha 3a/10-
BOJIEHHS BUMOT KPEIUTOPIB, IJITXOM KPEIUTYBAHHSI, DECTPYKTYpu3aitii 6op-
riB i KamiTamy i 3MiHOIO OpraHizaiii Ta BUpOOHIYOI CTPYKTYpH OOPIKHUKA.

in  pecmpyxmypusauyicio nianpreMcTBa poO3yMilOTh 3/iliCHEHHS
opraHizaiiifHO-rOCIIOaPCHKUX, (hiHAHCOBO-eKOHOMIUHMX, TPABOBUX i TEX-
HiYHUX 3aXO0/liB, CIIPSIMOBAHUX HA PEOPraHi3alliio ImiIIIPUEMCTBA, 30KpeMa
IIJISIXOM FOTO MOIITY 3 MepexoioM 60ProBUX 30008 A3aHb 10 IOPUAUIHOT
ocobu, sKa He MijJArae caHaii, Ko 11e 1nepeadadeHo IIaHoM caHailii,
Ha 3MiHy (hOPMU BJIACHOCTI, YITPaBJIiHHS, OPraHi3aliitHO-TIpaBOBOI (hOpMHL.
ITi 3ax0/111 MOBUHHI cripug T (PiHAHCOBOMY 03/I0POBJIEHHIO TTiIITPUEMCTBA,
301/IbIIEHHIO 00CATIB BUILYCKY KOHKYPEHTOCIIPOMOKHOI IIPOLYKLIiT, I ABH-
MEHHI0 e()eKTUBHOCTI BUPOOHUIITBA Ta 32[0BOJIEHHIO BUMOT KPEUTOPIB.

IToBHa kmacubikamis MOKIMBUX BB PECTPYKTYPH3AITii MOKe OyTH
BUKOHAHA 3 YPaXyBaHHSAM TaKuX KJIacU(DiKaI[iiHUX O3HAK:

— LIJIbOBA CIIPSIMOBAHICTb PECTPYKTYpU3aLlii;

— MaciTabu 3ayYeHHs MiAPO3AIIIB HiAIPUEMCTBA B LIell IIPOIIEC;
TPUBATICTH 1 06¢sAT PobOTH;
chepa pecTpyKTypH3allii;
¢opma KOprIOpaTUBHOT PECTPYKTYPHU3AILLii;
— iHiniaTop pecTpyKTypusailii;
3B'SI30K 3 IITbOBUMH ITPOTPAMaMH;
— MOKJIMBICTb i XapaKTep 3MiHU MacIuTadiB I JIIPUEMCTBA,;
XapakTep B3aEMO3B 43Ky PECTPYKTYpH3allii 3i 3MiHOIO0 30BHIITHBOTO
CepeZIoBUIIG;
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— /oKepesia (hiHaHCYBaHHS,

— 3MiHa [IpaB BJIACHOCTI i CKJIaly BJIACHUKIB;

— XapakTep BifloOpaskeHHsI Pe3yJIbTaTiB PECTPYKTYpH3allii B OamaHci

AT PUEMCTBA,;

— 060B'I3KOBICTh MMPOBEIEHHS PECTPYKTYPHU3AIIii.

Pecrpykrypusatiss — tpuBaiuii (1,5—2 poku) i TBOpYMii mpoiiec, 1o
nepenbadae po3pobKy mporpamu ii peasisaiiii [T KOKHOTO KOHKDET-
HOTO MiJIIPUEMCTBA 3 ypaxyBaHHsAM Horo cuenudiku. IIposenenns pe-
CTPYKTypHU3aLii € IIOCIII0BHOIO peali3ali€lo psaay B3a€MO3aJleKHUX eTa-
I1iB, OCHOBHUMU 3 AKUX €:

— aHaJIi3 30BHIMIHBOIO CEPEAOBUILA Ta CTAHY IIIAIIPUEMCTBA;

— po3pobKa KOHIENIii i popMyIIOBaHHS IIiJeil PECTPYKTYPU3alLii;

— BUOGIp GOpMHU I METOIB PECTPYKTYPH3allii;

— po3pobOka GisHec-IIaHy PeCTPYKTYpH3aLlii;

— Po3poOKa KOMILIEKCHOI IPOTPaMU PeCTPYKTYPHU3allii;

— YIpaBJiHHS IPOIECOM PECTPYKTYPHU3aLlii.

Ycnixu pecTpyKTypu3saliii KOHKpPEeTHOTO MiITPUEMCTBA 3aJ1eKaTh, Ha-
camriepest, Biji oro sycuib. OpHak 6e3 TMATPUMKY JAEPXKaBU 1eil mporiec
3aHAITO 3aTATYETHCS, IO BKe MPU3BEJIO 10 CEPHO3HNX HACIIKIB HE TiJb-
KU JI711 OKPEMUX ITiIIIPUEMCTB, a I [IJId YKPaiHChKOi eKOHOMIKHU 3arajioM.
Tomy HeoOXiHO Ha [epP;KaBHOMY PiBHI BXKUTH 3aXO/iB Ui CTUMYTIOBAH-
Hd TIPOBEJIEHHST PeCTPYKTypU3allii i cTBopUTH mepeyMoBu s ii edek-
TUBHOI peastizallii. K mepimoueprosi MaoTh OyTH 3/ificHEeH]

TaKi 3axo/u:

— po3poOKa HOPMATUBHO-3aKOHOAABYOI 6a3H, IO PErJTAMEHTYE MPO-

1IeC peCTPYKTYypU3allii;

— CTBOPEHHSI METOANYHOrO 3abe3reveHHs, (€3 SKOro HEMOJKJIMBA

edeKTUBHA PeCTPYKTYpHU3allis;

— (biHaHCOBA MATPUMKA PECTPYKTYPH3ALLii I IIPUEMCTBA 3 OOKY JIep-

JKaBU;

— po3poOKa MexaHi3My pecTpyKTypusallii GOpriB miANPHEMCTBA, 110
PeopraHi3oBy€ThC;

— PO3LIMPEHHA B3aEMO/IL B XO/1 PECTPYKTYpU3aLil NiAIIpueMCTBa;

— CTBOPEHHSI MeXaHi3My 3aJlydyeHHS iHO3eMHUX iHBECTOpiB [0 pec-
TPYKTypu3alii BiITYN3HAHUX [IIAIPUEMCTB, 110 JACTh 3MOr'Y HE Tijlb-
KM ofiepKaTu HeoOXigHi (iHAHCOBI KOLITH, a ¥ BUKOPUCTOBYBATH
GaraTuii JOCBIiI.

Oco61BY yBary JOLIIBHO IPUILIATH CaMe POPMAM KOPROPATIUGHOT
pecmpyxmypusauii [3, C. 143—144].
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Saumms. Taka dopma caHauii 34ilCHIOETbCS LLIAXOM 00'€QHAHHS
HiApUEMCTBa-60PKHUKA 3 iHIIMM (PiHAHCOBO CTIHKUM MiANPUEMCTBOM.
YV pesyabTati Takoro 06'€AHAHHS IIAIPHUEMCTBO-OOPKHUK BTPavae CBiil
CaMOCTiIHUI I0PUANYHUN cTaTyc. PO3Pi3HAIOTh Taki BUIU 3/IUTTS:

— 20pu3oHmMaNvHe, y Mpoueci AKOro NOEAHYIOThCS MiAIIPUEMCTBA O]

Hi€l rasysi;

— gepmuKaivHe, MO MOENHYE TANPUEMCTBA CyMiXKHUX raiy3eil (Ha-
[IPUKJIa/], BAPOOHUKIB i CIIOKMBAYiB CHPOBUHM);

— KOMeaoMepamue, y IPoleci IKOT0 MOEAHYIOThCS iAIIPUEMCTBA, He
OB’ s13aHi Mix c00010 Hi Taly3eBUMH, Hi TEXHOJIOTIYHUMU 0COOIHU-
BOCTSIMU.

g mignmpueMcTBa-caHaTOpa CIOHYKAJIHbHUM MOTHUBOM IIi€i dhopmu
caHatlii € edekT cuHeprisMmy (KOMOIHOBaHUI BILIMB AEKiTBKOX KOMIIO-
HEHTIB, 10 MEPEBUIIYE [il0 KOKHOTO KOMIIOHEHTA OKPEMO), a JIJIs IIiJl-
IPUEMCTBA — MOXKJIUBICTD 30epexkeHHs POOOUNX MiCIb i CIIPSMOBAHOCTI
BUPOOHHMYOI MiSLIIBHOCTI. Y MPOIIECi 3IUTTS MiAIPUEMCTBA KOHCOJIAYIOTh
GyXraJaTepCchKy 3BITHICTD.

Hoznunanns. 1g Gopma canaiii 3ailiCHIOETbCS HIISIXOM IIPUAOAHHS
mignpreMcTBa-GOpKHUKA MiAPUEMCTBOM-CAHATOPOM ([ OCTAHHBOTO 1€
€ oaHi€elo 3 (opM iHBecTHLINH — IpUAGAHHS LIJICHOrO MaitHOBOTO KOMII-
JIEKCY YW OCHOBHOI YacTUHU HOTO akTHUBiB). Jlyisg canaTopa eheKT morim-
HaHHA TaKOoX 1OB's13aHu i3 cuHeprizmom. IlifnpuemMcTBo, sike caHyeTbcs,
ITiJT Yac MOTJIMHAHHSA 3a3BUYall BTpavyae CBili caMOCTiliHuUil cTatyc, Xo4a siK
IOpUIMYHa 0c00a MoKe 30epPerTrcst y BUJISIAI J0YiPHBOIO I ANPUEMCTBA.

Ilodin. Taka dopma caHarii Moxke OyTH BUKOPUCTaHA JJIsI IIiAPH-
€MCTB, L0 3AIACHIOITh GaraToraays3eBy TOCIOZAPCHKY (BUPOOHUYY) mi-
sanbHicTh. Edext Takoi popmu canaiiii mosisirae B Tomy, 1110 3a paxXyHOK ic-
TOTHOT'O CKOPOYEHHS 3arajbHOrOCIOIAPCHKOTO YIIPABJIiHCHKOTO arapary,
HEBUPOOHMYMX 1| TOTOMIKHUX CITYKO 3HAYHO CKOPOUYETHCST CyMa MOCTifi-
HUX BUTPAT, y 3B'I3KY 3 UMM 32 PaXyHOK e(eKTy ornepariiiHoro JeBepujrKy
KOKEH HOBMII BUALIEHMI IIAPO3/ILI MIBUILIE MOKE AOCAITH TOYKH Oe3-
30MTKOBOCTI CBOET AislIbHOCTI. Y TBOPEHi B 1poleci MOy HIIIPUEMCTBA
3100yBaIOTh CTATyC HOBOI OPUANIHOI 0cOOH, a MAHOBI TIpaBa it 000B'sI3KU
HePeXO/ISITh 10 KOKHOTO 3 HUX HA OCHOBI PO3IOMIIJIBHOTO GajIaHCy.

Ilepemsopenns na eidkpume axuionepne mosapucmeo. Taka dopma
caHallii 3[iliCHIOETbCA 3a iHiliaTUBOIO TPy 3aCHOBHUKIB i /1a€ 3MOTY ic-
TOTHO PO3IWUPUTH (DiHAHCOBI MOMKJIUBOCTI MiAIPUEMCTBA, 3a0€311€UNTH
HUIAXU MOTO BUXOAY 3 KpU3U i aTy HOBUH IMITyJIbC HOrO €KOHOMIYHOMY
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PO3BUTKY. ¥ MOBOIO TaKOI caHaIlii € HeOOXiHICTh 3a0e31eueHHsI 3aCHOBHH-
KaM{ MiHIMAJIBHOTO PO3Mipy CTaTyTHOTO (hOH/TY, BCTAHOBJIEHOTO 3AKOHOM.

Ilepedaua 6 opendy. s bopma xapakTepHa CbOTOAHI JJIST CaHAIii
JIeP;KaBHUX IIANIPUEMCTB, SIKi ITepefaloThCs B OPEH/LY YjleHaM TPYZ0BOTO
KOJIEKTUBY. Y MOBOIO 3/IiliCHEHHST TaKol JopMU caHallii € MPUHHATTS Ha
cebe KOMIeKTUBOM opeHiapis 60pris canipyBaHoro mianpuemcrsa. [IpuH-
LUIIOBO Taka (opMa caHalii Moxe OyTH BUKOPUCTAHA 1 AJIs MiAIPUEMCTB
HezlepskaBHUX (DOPM BJIIACHOCTI.

Ipusamusauis. Y 1iiti bopmi caHipytoThest iepskaBHi mignmpuemcrsa. Ha
ChOTOIHI BoHA HabyJI1a 3HAYHOTO PO3BUTKY. YMOBH i (hopMu nprBaTU3aIii
JIep>KaBHUX IiJIIIPUEMCTB PEryJIIoI0ThCs CUCTEMOIO 3aKOHO/[aBYMX aKTiB.

Lepenpoginosanns supobnuymea. s hopma mepenbdadae oriHIOBaH-
HA KOHKYPEHTOCIIPDOMOJKHOCTI IIPOAYKLII CaHipyBaHOIO IiAIIPUEMCTBA i
3MiHK TPOMIIIIO AiSTLHOCTI OKPEMUX BUPOOHUIITB.

3axpumms nepenmabervnux supobnuums. 11s hopma Takox Tepes-
Gauae OLIHKY KOHKYDPEHTOCIIPOMOKHOCTI IPOAYKIi miAnpueMcTBa i 3a-
KPHUTTSI TUX BUPOOHUIITB, 1[0 HE JAI0Th JOCTATHHOTO IPUOYTKY.

IIpodasc wacmunu matina, y ToMy 4YUCAi K IL1iCHOrO MalHOBOTO
KoMILTeKcy (JId Helep:KaBHUX TigAnmpueMmctB). 3a 1iei dhopmu canariii
OL[iHIOITh HEOOXiAHICTh TOrO YK iHIIOrO YCTATKYBaHHS JJISL IiAIPUEM-
CTBA, IIIJIICHUX MAHOBUX KOMILJIEKCiB, 110 He AAI0Th i IMTPUEMCTBY TOXi
YK MAIOTh NPUOYTKOBICTH, HEOCTATHIO /It HOTO IMHAMIYHOTO PO3BUTKY
B KPU30BUX YMOBaX.

TakuM YWHOM, BIPOBA/KEHHSI PECTPYKTypU3allii sIK CUTyamifHOi
cTpaterii J03BOJIUTh BYUACHO PO3B’SI3aTU HaTaIbHi IPOOIEMU KUTTEISIIb-
HOCTI COI[iaJTbHO-€eKOHOMIUYHOI CUCTeMU Ta BUPINIATY HAWBaKIUBITII 3a-
B/aHH 11 (PYyHKIIOHYBaHHS Ta PO3BUTKY.

KirouoBi cioBa:

— CTpareris yIpaBiliHHs;

TaKTUKA yIIPaBJIiHH;

cUTYyaIliiiHa cTpareris;

— cuTyalilina Mozesb popmyBanns crpaterii [kona Tomiicona;
cTparerisg Ta TAKTUKA CUTYalliliHOrO MEHe/KMEHTY;

caHartis;

— PecTpyKTypu3allis HiIIpUEMCTBA;

— peopranisaitis;

— MPUBATU3AITiS.
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JOBIIKOBA IHOOPMAIIIA

Tabauus 6.1.

Y3arampHeHHS MiIX0/iB 0 TPAKTYBAaHHS KaTeropii «pecTpyKTypHu3allis»

ABTOp

TaymayeHHst

M. [I. AictoBa

1ie¢ pPaJUKaJbHa 3MiHa CTPYKTYPU T'OCIIOJAaPChKOI Oprati-
3arrii (kaapiB, akTUBIB, CTPYKTYPH, BJIacHOCTI, hiHaHCIB
TOTITO)

JI. Bogauek

1€ CYKYIHICTb KOMIIJIEKCHUX i BBAEMOIIOB I3aHUX 3MiH
CTPYKTYP, 1110 320e311e4yi0Th (GYHKIIOHYBAHHS ITi[IIPHEM-
CTBa 3araJIOM.

B. @ MTarmipo

[poliec NpuBeJeHH KOMILJIEKCHOI OIITUMi3allii cucremu
(byHKIiOHYBaHHS MiZATIPUEMCTBA BiIIIOBIHO 710 3MiH
30BHIIIHBOTO CEPEJIOBUIIA, IiAXO/iB /10 YIIPaBJiHHS,
MEeTOZOJIOTi YIIpaB/IiHH SKICTIO i peiHskuHipuHra GisHec-
IIpo1IeciB

K. Kopaan,
T. @onmeH i
M. Banuen6opr

AKTUBHUN TIPOIleC 3MiHN CUCTEMH YTIPaBJIiHHS BiJ| iCHYTO-
YOTO CTATYCY-KBO, sIKHii Oy/ie He TIIbKHU «3aTITyBaHHSIM
HosICy» B opraHizaitii abo 3BUYallHUM TOKPAIIIEHHSIM aKTH-
BiB, a il 3abe31euyBaTHMe Kpallly IPAII0 Ta BATOTOBJICHHS
Cy4yacCHOI IPOAYKIii

3axoH YKpainn
«IIpo BinHOBIEHHS
IIATOCIIPOMOK-
HOCTi GOPIKHIKA
260 BU3HAHHS
iforo 6aHKpPyTOM»
Bix 14.05.1992

Ne 2343-X11

3/1iICHEHHST OPraHi3aIliiHO-rOCTIOAAPChKUX, (DiHAHCOBO-
€KOHOMIYHUX, [IPABOBUX, TEXHIYHMX 3aXO0/iB, CIIPSIMOBAHUX
Ha peopraxisailiio minprueMCTBa, 30KpeMa IIJISIXOM HOTOo
MOy 3 IIepexooM GOProBux 3060B'I3aHb [0 IOPUAUIHOL
ocobu, 1110 He HijJIarae caHaiii, SKIo 11e nepegdéavyeHo
MJIAHOM CaHailii, Ha 3MiHy (pOpMU BIACHOCTI, yIIPaBJIiHHS,
oprasisaIiiitHo-mpaBoBoi hopmH, 1o cpuaTUMe hiHaHCco-
BOMY O3[[0POBJIEHHIO ITiINPUEMCTBA, 301/IbIIIEHHIO 0OCSTIB
BUILYCKY KOHKYPEHTOCIIPOMOXKHOI ITPOAYKILI, Ii/IBUIIEH-
HIO e(heKTUBHOCTI BUPOOHUIITBA Ta 3a[0BOJIEHHIO BIMOT
KpeAUTOpiB

Dow fepKaBHO-
ro Maitna, Hakas
«IIpo 3aTBepmxen-
s [lonoxxenns
IIPO NOPSIJIOK
pecTpyKTypusatii
MiAIIPUEMCTB» BiJl
21.08.2000 Ne 1741

3/1i1ICHEeHHS KOMILJIEKCY OpraHisaliiHo-rocrnojapchbKux,
(¢inaHCOBO-eKOHOMIUHNX, TTPABOBUX, TEXHIUHUX 3aX0/IiB,
CIIPSIMOBAHKX HA IiABUIIEHHS iHBECTUIIHOT IPpUBab/IK-
BOCTi 06'€KTa IprBaTU3allii, 361/IbIIEHHST 0OCATIB BUIYCKY
KOHKYPEHTOCITPOMOSKHOI MTPOYKIIii, i ABUIIeHHS edek-
TUBHOCTI BUPOOHUIITBA.
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IIpodosacenis mabiuui 6.1.

AreHTCTBO 3
[UTaHb 3a106irax-
Hs1 GAaHKPYTCTBY
MiAPUEMCTB Ta
opranizartiii, Ha-
ka3 «Metoanka
PO3POOKU TLIaHiB
pe CTpyKTypH3a-
1ii IepsKkaBHUX
MiANPUEMCTB Ta
oprasisartiii» Bij
02.06.1997 Ne 73)

371ifICHEHHSI OpraHi3aliiiHo-eKOHOMIYHIX, TIPABOBUX,
TEXHIYHUX 3aX0/liB, CIPAMOBAHUX Ha 3MiHY CTPYKTY-

PH MIPUEMCTBA, HOTO yIIPaBJIiHHS, (DOPM BIACHOCTI,
oprasizariiHo-mpaBoBUX HOPM, 31aTHICTh TPUBECTU
MiANPUEMCTBO 10 (HiHAHCOBOTO 030POBJICHHS, 30iIbIICH-
Hs1 00CSATY BUITYCKY KOHKYPEHTOCIPOMOSKHOT IIPOYKIILIi,
migBuIeHHsT eheKTUBHOCTI BUPOGHUIITBA.

Mertoro IpoBe/IeHHS PEeCTPYKTYPU3allii € CTBOPEHHS I10-
BHOI[IHHIX cy6'(-:KTiB AT PUEMHUIIBKOT [IiSIIBHOCTI, 3/1aT-
HuX eeKTUBHO (QYHKIIIOHYBAaTH B YMOBAaX IEePeX0oy /10
PUHKOBOI €KOHOMIKH 1 BUPOOIATH KOHKYPEHTOCIIPOMOKHY
NIPOAYKILiIO, 110 BiJIIIOBi/la€ BUMOTaM TOBapHUX PUHKIB

O.T. Menzpyn

nepebyoBa MiANPUEMCTBA, AKa HalliJIeHa Ha ITiABUIeHH
11OTO KOHKYPEHTOCIIPOMOIKHOCTI i 3/1ilICHIOETBCS TIJISTXOM
3MiH Y BUKOPUCTAHHi pecypciB i HapsAMKax [AisJIbHOCTI
3317151 IOCATHEHHS 11iJielt miAnprueMcTBa

O. I. Kook,
A. M. IlItanrepr

CTPYKTYpHa 1epeby10Ba 3 MeTO 3abe31eueHHs e(heKTUB-
HOTO PO3IO/ILY i BUKOPUCTaHHA BCiX pecypciB miApu-
eMcTBa (MaTepianbHuX, (PiHAHCOBUX, TPYAOBUX, 3€MJI,
TEXHOJIOTIi ), SIKa MOJIATa€ y CTBOPEHHS KOMILIEKCY OizHec-
OZIMHMIb HA OCHOBI PO3IIOJLIJY, 06 ernanns, JikBiganii
(11epeaBanis) Ail0YNX i Opranisailii HOBUX CTPYKTYPHUX
MiAPO3AiJiB, TPUENHAHHS 10 MiNPUEMCTBA 1HITUX MTiAPHU-
€MCTB, IPUI0ABAHHST BU3HAYAIBHOI YACTKU Y CTATYTHOMY
KartiTasi abo akiiil CTOpOHHIX opraHizatiit

BcecsiTnboBijoma
KOHCAJITUHTOBA
bipma Mak-Kinai

3pOCTaHHA PUHKOBOI BapTOCTI MiAIIPUEMCTBA IIOBUHHO 3a-
6e3nedyBaTHCS Yepe3 MOKAUBI BHYTpiliHi 3Minu (MoOiri-
3allil BHYTPINIHIX pe3epBiB YIOCKOHAJIEHH yCiX aCIIeKTiB
MiSLTBHOCTI ) Ta OIiHKY MOKJIMBOTO iXHBOTO BILTMBY Ha
3POCTaHHS BaPTOCTI MiAIPUEMCTBA; PO3POOKH ajbTepHa-
TUBHUX BapiaHTiB 30BHIIITHIX 3MiH, SIKi TTOB’A3yI0Th 3 TIPO-
BeleHUMHU OllepalliaMU IIPOAAXKy CTPYKTYPHUX OJUHHUILLD, IX
3aKPUTTAM, HepernpodimoBaHaM abo HagaHHAM OiIbIIoi
rOCIIOIAPCHKOI CaMOCTIHOCTI, KyITiBJIEIO HOBOTO GisHecy
(KOMMaHiii, CTPYKTYPHUX MiZAPO3ILIIB) TOIIO; pO3POOKH Ta
BIIPOBAJIZKEHHS CIeliaIbHUX iHCTPYMEHTIB (DiHAHCOBOTO
IHOKUHIPUHTY, BUKOPUCTAHHA AKUX 103BOJISIE 10aTKOBE
30i/IbIIIeHHs PUHKOBOI BAPTOCTI IiIPUEMCTBA 32 PaXyHOK
(hinancoBoro MeHeKMEHTY.
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IIpodosacenns mabuuui 6.1.

JI. O. Jlironenko | IlocimoBHe BTijIeHHS B JKUTTSI HU3KHU OpraHis3aliiifHo-

€KOHOMiUHMX, TPABOBUX, TEXHIYHUX, TEXHOJIOTIUHUX,
inopmaritHux 3axo/1iB, CIIPSIMOBAHUX Ha JIKBiaIliio
cyrepeqHocTell Mixk moTpebaMu PUHKY, 3MiHAMHE Y 30BHillI-
HBOMY OTOYEHHI Ta BHYTPIlITHIM CEPEJOBUIIEM ITiJITIPUEM-
CTBa, JIIT0Y0I0 HA MiTIPUEMCTBI CHCTEMOIO (DOPM Ta
METO/IiB yIIpaBJIiHHSI.

O. O. Tepertiienko | 11e 3/ificCHeHHST OPraHi3aliiiHO-eKOHOMIUHUX, TPABOBUX,

BUPOOHUYO-TEXHIYHUX 3aXO0/IiB, CIIPSIMOBAHUX HA 3MiHY
CTPYKTYPH HiIIIPUEMCTBA, Hioro ynpastinHs, ¢GopM Biac-
HOCTI, OpraHizaiiHo-1IPaBoOBKX (GOPM, sIKi MOKYTh 3abe311e-
YUTH MAPUEMCTBY (hiHAHCOBE 03I0POBJIEHHS, 301/IbIIEHHST
006CATiB BUIYCKY KOHKYPEHTOCIPOMOKHOI TIPOYKILii,
migBuIIeHHs e(PEKTUBHOCTI BUPOOHUIITBA
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TEMA 7. TEXHOJIOTIA CUTYAIIMHOIO MEHE/KMEHTY

NMPOCAYXATU AEKUIIO N27

Tema sxekuii Ne 7: Texnosorist cUTyaIiiHOTO MEHEPKMEHTY

ntAI'OT OBKA CTYAEHTIB AO CEMIHAPCbKOIMO3AHSITTSI N° 'I?

1. OmnpaioBaHHSI OCHOBHUX JIiTEPATYPHUX JKEPEJ i IiZITOTOBKA /10 PO3-
LIS TIATAHD J1J1sT 0OTOBOPEHHSI.
2. OmpallioBaHHs IOJATKOBUX JITEPATYPHUX [PKEPEIT i MiroTOBKA IMUTaHb
JIJIST CAMOCTIITHOTO BUBYCHHSI.
3. BukoHaHHS OMalTHIX iHAWBIAYaTbHUX 3aBIAHb 3 TEMU.
4. llixroToBKa 10 TECTYBAHHS IO TEM.
G. BukoHaHsT 3aBaHHSI [T CAMOCTIHHOI POOOTH. )
a POGOTA CTYAEHTIB HA CEMIHAPCbKOMY 3AHSITTI \

Po6oTa 3a TIJIAHOM CEeMiHAPCHKOTO 3aHSITTsI, 0OTOBOPEHHSI OCHOBHUX [TUTAHb.

OcHoeni acnexmu memu: TEXHOJIOTISI CUTYaI[iTHOTO MEHEZKMEHTY, PeiHKH-
HIPUHT TOCIOAAPCHKOrO PO3BUTKY IANPUEMCTB, Oi3HEC-TIPOIECH, YMOBH Ta
NPUHIUIIN YCIIITHOTO PeiHsKMHIPUHTY Gi3HEC-TIPOLECIB, PUSUK-TallKep j

KOHTPOAb 3HAHbL CTYAEHTIB 3A TEMOIO \
OuiHKa 3HaHb CTYIEHTIB IIi/l Yac 0OTOBOPEHHSI OCHOBHUX ITUTaHb, IOTIOBHEHb,
NUATAHb [IJIs1 CAMOCTiIHHOTO BHUBYEHHs, 32 BUKOHAHHS IIPAKTUYHMX 3aB/laHb,
3aB/laHb IS JOMALIHbOI iHAMBIAYaNbHOI POGOTH, TECTYBAHHS 3a TEMOIO IIi/I
anc CEMiHApCHKOTO 3aHATTSI J

p

~

- 3SHAHHS! | BMIHHS CTYAEHTIB 3A TEMOIO \

3a pe3ysbTaTaMy BUBYEHHS TEMU CTY/I€HTH IIOBUHH1

3HaTH Ta PO3YMITH: [OHSATTS, AJITOPUTM, TEXHOJOTl CUTyalliiiHOrO MeHe[-
JKMEHTY, TEXHOJIOTiYHY CXeMy IIpOIlecy YIpaBJiHHSI B KPU30Bill CHUTYyaIli,
PEIHKUHIPUHT T'OCIIOAAPCHKOTO PO3BUTKY IiAIIPUEMCTB, CYTHICTb Ta Xapak-
TEPUCTUKY Oi3HEC-TPOIIECiB, 3MICT Ta OCOOJMBOCTI PEiHKUHIpUHTY Oi3Hec-
MIPOIeCiB, OCHOBHI IIPUHIIAIIN, YMOBU Ta €Tally NIPOBEACHHS PeiHKUHIpUHTY
6i3HEC-TIPOLIECIB, PUBNK-TaHKEPCTBO;

MaTH HAaBHYKM Ta BMIiTH: BipHO 3aCTOCOBYBaTH YMOBY KepOBAaHOCTi, IO
BPAXOBYE Yac IUKJIY YIPaBIiHHs, (GOPMYBATH aAllTUBHI [IAHK POOOTH, PO3-
POGTIATH SIKiCHI yIIPABIIHCHKI PillleHHsI, OOIPYHTYBATH HEOOXIIHITH 3acTOCY-
BaHHSI PEIHKUHIPUHTY Gi3HEC-IIPOIIECIB. j

&
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METOAN4YHI PEKOMEHAALI

[Ipn posrasiai TexHOJOTII CUTYAIitHOTO yIPaBJiHHS CJi/l 3a3HAYM-
TH, 10 OyIb-sIKE YIIPABJIHHS € IIPOIECOM, TOOTO MOCTYTOBICTh OMEpaIlii,
MpUIHOMIB, MeTOMiB (opMyBaHHS i 3/iliCHEHHS BIJIMBY HAa KepOBaHWI
06'ekr. Ileil mpolec Ma€ IPUPOAHI 3aKOHOMIPHOCTI: 1iJIEBCTAHOBJIEHHS,
OI[IHKY CHTYyallii, 3HAXOKEHHS TOJOBHOI TIPOGJIeMH, IPUNHATTS i peasti-
3alig ylpaBJiHCbKOIO PillleHHA.

[IpoTe, B Mexkax 3arajJibHOTO 3MICTY TIPOIECY YIIPaBJIiHHS MOXKJIUBI
pisHi BapianTu (OpPMyBaHHS BIUIUBY, SIKi BiOOpaKarTbh O0COOJUBOCTI
cy6'ekTa i 00'€eKTa yIpaBJiHHS, KOHKYPEHTHI 0OCTaBUHU, JOCBII i KOM-
TIETEHI[i10 MeHe/Kepa Ta MePCoHaIy ynpaBiaiHHd. BiamosigHo g0 11p0T0,
MIPOIIEC YIIPABJIHHS CBIZIOMO OYAYEThCS 3a KPUTEPISIMU PAIiOHATBHOCTI,
€KOHOMii Yacy, BAKOPUCTAaHHS PECYPCiB Ta MAKCUMAIbHOT e(peKTUBHOCTI.
Ile i BimoOpakae TEXHOJIOTIIO MEHEKMEHTY, sIKa HOJIsITae y BUOOPI i pe-
aJTizallii meBHOI MOCTiIOBHOCTI Ta MapasiebHOI KOMOIHAIT omepartiit mpu
PO3pOOII YITPaBIIHCHKOTO PillIEHHSL.

HaiisignoBigampHimmii eTan B CUTyal[ilHOMY MEHE’KMEHTI — PO3-
pobKa yIpaBIiHCbKUX pillicHb. SIKiCTh yIPaBIiHCHKUX PillleHb CITiT PO3-
DJISIaTA 3a/1eKHO BiJ pisHoMaHiTHMX (akTopiB: KaTeropii npobiem
(cTaHmapTHI, TUTIOBI, EBPUCTHYHI ); YMOB BUKOPUCTaHHs (KBa3uCTabiIbHI,
eKcTpeMaJibHi, KPpU30Bi); mocTaTHOCTi BuxizgHOi iHndopmarii (HemocTat-
Hill 06csr, JocTaTHIl, HaAMipHUI); ZOCTOBipHOCTI BUXigHOI iHdopMarii
(HexoCTOBIpHA, HAIIIBJOCTOBIPHA, IIOBHICTIO OCTOBIpHA); MacITaOHOCTI
pobJieM (r06ajIbHi, JOKAIbHI, MiKPOJOKaJIbHI ); TEXHIYHOTO OCHAIIIEHHS
(BincyTHE, HemocTaTHE, nocTaTHE). [Ipu 1bOMYy, € ceHC BUBUEHHS Ta 3a-
CTOCOBYBAHHS 3aKOPIOHHOTO JJOCBITy METOAMKH PO3POOKU Ta peaJizarrii
YIPaBIiHCHKUX PillleHb B YMOBaX HEBU3HAYEHHHOCTI.

Kpim Toro, 1o11iTbHO 03HAMOMUTHUCS 3 IOHSATTSIM PEiHKUHIPUHTY TOCIIO-
JIAPCHKOTO PO3BUTKY MiAMTPUEMCTB, 3’SICYBaBIIH CYTHICTH Ta XapaKTEPUCTH-
Ky Gi3Hec-TIPOIIeCiB, a TAKOXK 3MICT Ta 0COOIUBOCTI peiHKUHIpUHTY Gi3HeC-
mporieciB. BakimBo BU3HAYMTHUCS 3 OCHOBHUMH IIPUHIIUIIAMU, eTaraMiu
MPOBEJIEHHS Ta YMOBaMHU YCITIITHOTO PEIHKUHIPUHTY Gi3HEC-TTPOIIECIB.

1. MOHATTI TEXHOJIOTTI YIIPABJIITHHSA TA AJITOPUTMA
if OPTAHI3AII B CUTYAIIITHOMY MEHE/[’KMEHTI

[Tepenycim, moIisbHO 3BEPHYTH yBary Ha KaTeTOpil0 <«TEeXHOJIOTisS
yIpaBJIiHHs», ToOTO BUGIP i peasisallilo BU3HAUYEHOI MOCIiZOBHOCTI, Ma-
pajieJibHOCTI Ta KoMOiHalii onepaliii mpyu po3polui yupaBIiHCbKOrO pi-
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CUTYAUIMHNA MEHEAKMEHT

mentst (YP) B neBHiii cutyaitii. To6To, o6ymoBa Mpoiiecy ypaBIiHHs 3a
KpUTEPiAMU palioHaIbHOCTI, EKOHOMII 4acy Ta pecypciB, MAaKCUMaIbHOIO
eeKTy TPaBOMipHO Ma€ Ha3BY TeXHOJIOTii MeHe/KMeHTY. Tozi 1M/ TeXHO-
JIOTI€10 CUTYaliiIHOrO MEHEAKMEHTY, Ha HAILy JYMKY, 1OLiJIbHO PO3yMiTH
KOMIIIEKC 3aXO/iB JJId IIOJOJIaHHA KPU30BOI cUTyalii, dKa BUHUKJA, Ta
3HUKEHHSI PiBHSI ii HeraTMBHUX HACJIZKIB, 110 Mepeabdavae JOCIiHY aHa-
JIITUYHY Ta COMiaJIbHO-OPTaHi3aIiHY AisITbHICTb.

Cutix BUAIUTH O3HAKM, 110 XapaKTepU3yIOTh TEXHOJIOTII0 CUTYAaILili-
HOT'O MEHE/KMEHTY:
1). medimuT gacy;
2). KoHGJIIKTHICTD iHTEpeCiB;
3). BUCOKa Mipa HEBU3HAYEHOCTI Ta PU3UKY;
4). THCK 30BHIITHBOTO CEPEIOBUIIIA;
5). 3HWKEHHS PiBHS YIIPABISIEMOCTI Ta KOHKYPEHTHO3IaTHOCTI;
6). mopyuieHHs OaJaHCy BIAIN.

371151 YCHINTHOTO 3/1iiCHEHHS TEXHOJIOTI{ CUTyaIlilfHOTO MeHe[’KMEeH-
TY JOLIJIBHO JOTPUMYBATHUCSA YMOBU KEPOBAHOCTI:

Ymosa xeposanocmi, wo 8paxosye wac wuKy Yynpasrinus:

L+t At +E <t (T1)

in np.p. ny.p. euk. onep,
ne t, — uac Ha 36ip, lepesady Ta onparioBanns iHdopmartii;
t —yac Ha yXBaJIEHHS PillleHHS;
np.p . . .
t —vac Ha MiArOTOBKY BUKOHAHHS YIIPABIiHCHKOTO PillleHHST;
n.y.p . ]
t, — dac Ha 6esrocepeniHe BUKOHAHHS YTIPaB/IiHCHKOTO PillleHHs;

6u
t — 4aC IIOTOYHOI'O BI/IpO6HI/I‘~IOI‘O IMUKJITY.

onep

3arajibHy TEXHOJIOTIUHY CXeMY CUTYaIlilfHOTO KePYBaHHS MOXHA I10-
JaTh y BUIAALI BochbMu OJ10KiB [1, ¢. 178—182]. BoHu xapakTepusyoTh
3BOPOTHO-TIOCTYTAIBHY MOCJiIOBHICTh Pi3HUX Oomepariiii i ixaix rpym npu
Po3pobii i 3ailicHEeHH ] yIIPaBIiHCHKOTO PillIEHHS 1, TAKMM YHHOM, — OIITH-
MaJIbHUH BapiaHT BUXO/Y opraHizariii (TiAnmpueMcTBa) i3 Kpu30BOi cuTya-
uii (nmepenbadyBaHoi 4M TAKOI, 10 BiKEe BUOYXHYJIA).

baox 1. Ha iboMy eTari cUTyaIliitHOro KepyBaHHSI CTBOPIOETHCS CIIe-
niasizoBaHa poboua rpymna. Bona Moske CKJIagaTuCs SIK i3 BJACHUX KaJpiB
opraHisaliii, Tak i 3 ¢axiBuiB, 3anpoleHnx 3 GOKY JIKIIe Ha 4aC MOKJIN-
BO1 uM peasibHOi Kpu3oBoi cutyaitii. MaxiBili NOBUHHI BOJOAITH TAKUMU
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3HAHHSAMHU K TEOPist KPU3, TPOTHO3YBaHHs, KOHMJIIKTOJIOTIsSI, po3pobKa
VIIPABJIHCbKUX PillleHb, AOCJIJKEHHA CUCTEM KEPyBaHH:A, MaKPOEKOHO-
MiKa, MIKPOEKOHOMiKa Ta iHIINX.

Ystenu crerianizoBanoi pob0voi rpy Ty TOBUHHI TAKOK BOJOITH MIC-
TENTBOM PO3B'sI3aHHS MPOOJIEM y TIPOIECaX CUTYAIilHOTO KepyBaHHS i
MIPAKTUYHOI0 METOJI0JIOTiEI0 e()eKTUBHOTO YIIPABJIiHHS B YMOBaX PU3UKY
I HEBU3HAYEHOCTI, MaTH ClleliaJIbHy IIiZITOTOBKY B TaJly3i yIIpaBJ/IiHHA, PO-
3YMIiTH i BpaxoByBatu crerudiky poOGOTH IiAIPUEMCTBA B PeriOHANbHIi
i Tamy3sesiit indpacTpyKkTypi, hyHKIiOHANIBHY crienndiKy yrpaBiiHHas ¢i-
HaHCaMU, TIEPCOHAJIOM, TEXHOJIOTisSIMY, iH(OPMaIliTHIMH TOTOKAME TOIIIO.
I'pyra Moske OyTH BUILJICHA B OKPEMY CTPYKTYPHY OJAMHHUIIIO.

baox 2. e npyruii eTan y TeXHOJOTIYHIM cxeMi CUTYaIilfHOTO Kepy-
BaHHsA. TyT mepenbavacThest mepeBipKa JOIIBHOCTI i CBOEYACHOCTI Mpo-
BeJZIeHHST 3aXOf[iB IOM0 CUTyariitHoro kepyBasH:. [Ipn HemomimpHOCTI
BiZlOyBa€ThCST MOBEPHEHHSI JI0 BUXIIHOI CUTYaIlil — MOIIYKY HOBUX I[iJI€ii,
IUTAaHYBAHHS 32 HUMM CIHEIaIbHUX 3aX0/iB. SIKIIO € 0OrpyHTYBaHHS J10-
IJIBHOCTI i CBOEYACHOCTI «BKJIIOUEHHSI» CUTYAIIITHOTO KepyBaHHsI, BiaOy-
BAa€EThC TIepexiz 10 6JIOKY 3.

Baox 3. Ha 1ipomy eTatri MpoBOAUTHCS PO3POOKa YIIPaBJIiHCHKA PIllIEHb
cuTyalilinoro xapaxkrepy, 10 3ilICHIOETbCS, CBOEIO Yeprolo, 3a KinbkoMa
erarramit. OCHOBHUMY 3 HUX € 30ip BUXiAHOI iH(pOpMAIlii Tpo cuTyario B
opranizailii, CTpyKTYpHO-MOP(MOJIOTIUHNI aHami3 cUTyallii, BUSHAUYCHHS
IIJISIXiB BUBEIEHHS OpraHi3allii 3 KpU30BOi CUTYyaIlii, BASHAYEHHS HeOOXiI-
HUX pecypciB, IepeBipKa MOKJINBOCTI TOCSTHEHHS TIOCTaBIEHUX ITiTei.

baox 4. Ha yerBepToMy eTari CTBOPIOEThCS CHCTEMa peasii3altii yrpas-
JITHCHKUX pillleHb 32 BICHOBKOM OpraHi3aitii 3 kpu3oBoi cutyartii. [Tpu ibomy
rpynoro (axisIliB, 0 MATOTYBaka MOTPIOHI PillleHHsI, BUSHAYAIOTHCS IXHi
KOHKPETHi BUKOHAaBIT. BUKOHABeIb TOBUHEH MAaTH y CBOEMY PO3TOPSIKEH-
Hi HEOOXi/IHi i ocTaTHI pecypcH AJisi BUKOHAHHST CUTYAIIHOTO yITpaBJIiH-
CBKOTO PillIeHHSs, a TAKOX 3a CBOETO KBasri(hikallieio BiH TOBUHEH BilMOBiza-
T PiBHIO i CKJIQTHOCT] IOCTaBIEHNX TIepe/l HUM 3aBIaHb. Y ITPOTUJIEKHOMY
BUIIA/IKy BUKOHAHHA 3aXO/iB CUTYyalillHOro KepyBaHHs Iiijie 3a iH10I0 cxe-
MOIO, BiJIMiHHOIO BiJI 3aIlJIaHOBAHOI, a MOJKe I CTATH HEMOKJIBUM.

baox 5. HatipoMy eTarti cUTyaliitHOro KepyBaHHsI 3/ ICHIOETHCST Opra-
Hi3alliss BUKOHAHHS YIIPaBJIiHChKUX pimenb. [le koHKpeTHi opranisaitiitHo-
MIPaKTUYHI 3aX0/IM, Peasi3allis SIKuX y 4iTKO BU3HA4YeHill MOCJiOBHOCTI
JI03BOJTUTH JIOCATTH TIOCTABJIEHUX ITiJIe.

119




CUTYAUIMHNA MEHEAKMEHT

Baox 6. Ha nactymHoMY eTarti HeoOXiTHi OTliHKa if aHaJTi3 SKOCTi BUKO-
HaHHA yIIPaBJIiHChKUX PillleHb 32 IIOKa3HUKAMU Aif/IbHOCTI Opratisartii.

VY BuMajKy, KOJU BUKOHAHHS PillleHHS He TPU3BEJIO 10 OY/Ib-IKIX
3MiH (IIO3UTUBHUX YM HETATUBHUX ), PO3IJISAAAIOTh MIPUYMHY, 3 IKUX He
BUKOHAHI pillleHHA Y1 OTPUMaHi pe3yabTaTy, BiAMIHHI BiJ 3aIlJIaAHOBAHUX.
[Ticsiss BU3HAUYEHHST TPUYMH HE330BiTbHOTO BUKOHAHHS YIIPaBJIiHCHKOTO
pillleHHA IiArOTOBJIAIOTL HOBE 3 YpaXyBaHHAM OTPUMAHUX Pe3yJIbTaTiB
BiJZl y>Ke IPOBeIeHNX 3aX0/[iB CUTYAI[iHHOTO KepyBaHHSI.

Y Bumazky, K0 BUKOHAHHS yIPaBJIiHCHKOTO PillleHHS A0 CBOi
MO3UTUBHI PE3yJbTaTH, TOOTO B POGOTI MiAMIPUEMCTBA HAMITIINCS TEH-
JEHIII1 0 MOJIIIIEHHA TOKAa3HUKIB TOCIOAAPCHKOI AisIbHOCTI, ajie He B
ToMY 00CsI3i, AKWUiT HeOOXiTHNUH, TO BHOCATHCS 3MiHU B CHCTEMY peasrisarii
YIIPaBJiHCHKUX PillleHb.

Akimo AKicTh BUKOHAHHS YIIPaBJIiHCHKOTO PillleHHS 3a7I0BOJIBHSIE Pi-
BeHb e(DeKTUBHOCTI, TOOTO BOHO BUKOHAHO i1 OTpUMaHi HeoOXiaHi pe3yib-
TaTW, y TisSJIbHOCTI OpraHisallii BiOy/mcss 3MiHU [0 KPaIoro, 3AilCHIO-
€TBHC TIepexi/] 10 HACTYITHOTO eTaIry CUTYaIliifTHOTO KepyBaHHS.

Baox 7. Tenep 1epeBips€eTbcs AOLIBHICTD ITPOBENEHHS T10/[aJIbITNX
PoGiT 3 BUBOLY OpTaHi3allii 3 KpU30BOI CUTYALIIIi, [I[0 CKJIAJIacs y BUSHAUEH-
Hi TOTO, Ha SIKil cTa/ii BUKOHAHHS 3HAXOAMTHCS CUTYalliliHa TTporpama.

Axmo daxiBIsIMU Ta€TbCST BICHOBOK IIPO BUKOHAHHS CHUTYallilfHO]
IIporpaMy, a CUTyallid KPpU30BOI'O CTAaHOBUIIA OpraHizauii Ha PpUHKY He
3MiHUIAcs], HeOOXiHO MTPOBECTH PO3POOKY 3aXOIB MO0 3MIHU CTATYCY
opraHizaliii, 30KpeMa MOKJINBE BUSHAHHS 1i GaHKPYTOM i TPOBEIECHHS 3a-
XOJIiB, TOB'I3aHUX 3 Peatizalli€to MPoIleayp BUSHAHHS GaHKPYTCTBA.

Y Bunazaky °k, koJau cuTyaliiina mporpamMa BMKOHAHa, a 30BHIlIHS
CUTYyaIlis CTAHOBUINA OPTaHi3allii 3MiHUIACs, CUCTEMY CUTYaIliifHOTO Ke-
PYBaHHS afalTYIOTh /[0 YMOB, IO 3MiHUJINCS HA pUHKY. [l BUBeeHHS
opranisauii 3 Kpu3oBoi cuTyalii IIPOBOAUTBLCA IIATOTOBKA NOAATKOBUX
YIPaBJIiHChKUX PillleHb CUTYAIifHOTO XapaKTepy.

baox 8. Ha 3axmouHoMy /71 11i€l TEXHOJIOTIYHOI CXeMH eTalli CUTY-
aliifHOTO KepyBaHHST PO3POOJISIOTHCS 3aX0/HU MO0 TIPOTHO3YBaHHS Maii-
OyTHIX KpW30BUX cuTyarliil. [IporHo3yBaHHs € HEBi EMHOI0 YaCTHHOIO
TEXHOJIOTIi CUTyaIliiTHOTO KepyBaHH:. BOHO 03BOJISIE SIKINO HE YHUKHYTH
Hebe31eyHol cutryarii, To miarorysaTucs 10 Hei i MmiHiMisyBaTu Ii HaCIiAKN.

[Ipn mbOMy BasKIMBOIO € CHCTEMa KOHTPOJIO i PAHHBOTO BUSBJIEHHS
03HaK MallbyTHBOI KPHU30BOI CUTYaAIIii.
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2. TEXHOJIOI'TA PO3POBKU YIIPABJIIHCbKHUX PINIEHD

B CUTYAIIITHOMY MEHE/IJKMEHTI TA ®AKTOPH, 1[0 HA
HEI BILJIUBAIOTH

OnHuM 3 eTariB TEXHOJIOTIi CUTYaIliiTHOTO MEHEKMEHTY € TeXHOJIO-

rist PO3pOOKU YIPaBIiHCHKUX PillleHb, SIKa € TPYJOMICTKHAM MPOIECOM i
Mae Taki eTamnu:

Nk W=

306ip indopmMalii A/ IiarHOCTUKY CUTYAaIlii B OpraHisarii.
[IpoBesennst cTpyKTYpHO-MOPDOJIOTIYHOTO aHATI3Y.

Busnauenns no1iJibHOCTI BUBOLY OpraHisaitii 3 Kpusmu.

Busnauenns pecypcis st 1oCSITHEHHST TOCTABIEHOT TTiJTi.

Pospobxka 3axoziB 3 peasisaliii 11ocTaBaeHO] i

[TepeBipka MOXKIMBOCTI TOCTaBIEHUX ITiJIEH.

DopmyBaHHS yIIPABIiHCHKOTO PillI€HHS.

[Tix yac hopmyBaHHS yIPaBJIiHCHKOTO PillleHHS JOIIJbHO BPaXOBY-

Batu (aKTOPH, IO BIUIMBAIOTH HA SKiCTh Horo mpuitHATTA. Tak, posss-
HEMO OCHOBHI (hakTopH, 110 TOTpeGyIoTh 060B’SI3KOBOTO BPaxXyBaHHS B
CUTYaLlilHOMY MEHE>KMEeHT]:

1.

Kamezopis npobiem:

a) cTaHpapTHi — iX BUpileHHs OTPeGy€ YiTKOTO JOTPUMAHHSI CTaH-
J1apTiB;

6) TUIIOBI — BUpilIeHHs Ha 06a3i PIBHOMAHITHUX IIPABUJI, IIPH YOMY
cJtif o6paTi KOHKPETHU# Habip MPaBWIT Ta TIPOTIELYD;

B) €BPUCTUYHI — HOBI IPOGJIEMHU.

Ymosu suxopucmanmsi:

a) KBasecTaOlIbHI YMOBU — CIIPUAT/IMBI;

6) ekcTpeMasbHi — yMOBH, Ko (axiBIi MalOTh BUSBUTHU CBOI Haii-
Kpalli SKOCTi;

B) KPU30Bi — BUHUKHEHHsI HeOe3IIeuHOI CUTYallil.

Mipa docmamuocmi 6uxionoi abo dacepenvinoi ingpopmauii:

a) HeTOCTaTHS,

6) mocTaTHs;

B) HAJIJIUIITKOBA.

Mipa docmosiprcmi suxionoi ingopmauii:

a) TMOBHICTIO IOCTOBipHA;

6) 1ceBo iHGOpPMAIIis;

B) sIBHA HeZIOCTATHSI iH(OPMATIis.
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5. Macwmab npobremu:

a) robasbHi;

6) JoKaIbHi;

B) MiKpPOJIOKAJTbHi.

6. Hasenicmv mexniunozo ocnawenms 8 op2anisauii:

a) Bi/ICyTHE;

6) icHy€E B HEZIOCTATHLOMY 00Cs3i;

B) iCHY€ B TOCTATHill KiJTbKOCTI.

Takum YMHOM, BpaXyBaHHS 3a3HauYeHUX (PAKTOPIB ITi/l Yac IPUUHATTS
YIIPaBJIiHCBKOTO PillleHHS 03BOJUTH MiJIBUIIMTU HOTO SKiCTh Ta MO3U-
THBHO BIUIMHE Ha TEXHOJIOTIIO CUTYalliifHOTO MEHEKMEHTY, a TAaKOX Iil-
BUIIUTH €(DEKTUBHICTD YIIPABIiHHS OPraHi3alli€io B3araJi.

3. OCOBJINBOCTI IIPUMHATTA PIIIEHb B YMOBAX PU-
3UKY TA HEBU3BHAUYEHOCTI. ATAITUBHI INIAHU POBOTU
OPTAHI3AIIIL

Posrigpaioun OUTaHHS 1040 OCOOMUBOCTI IPUIHATTS YIIpaBJIiH-
CbKUX pillleHb B YMOBaxX PU3WKY Ta HEBU3HAYEHOCTI, CJIijI 3TafiaTv TOU
(akr, 10 KpUsH, Xo4a i He € baskaHUM aTpUOYTOM OYb-AKOTO MiAIpu-
€MIIS, 32 CBOEIO TPUPOIOI0 — 3aKOHOMipHe gBullle. BOHN € 3BOPOTHUM
6OKOM OfiHi€T MeasTi, Ha JIMIIbOBOMY OOIIi sIKOi 300pakeHa CTablIbHICTb.
Aute e cimabka pospaza. Koxkna poscyuinBa JoAnHa HAMAra€Thesl yHUK-
HYTH iX, B KpalilHbOMY BUIAJKY, IIOM SIKITUTH HETATUBHUIL GiK iX BILIUBY.

3a3Buyail, KpU30Ba CUTYyallisi He 3'SIBJISIETbCSI MUTTEBO. Take MOXKe
BiztOyTHCS TIJIBKY BHACJIIJOK aBapii Ui CTUXiHHOIO JInuXa.

Kpusy BuHMKAIOTH BHACAIZOK /it abo mojeii, abo MpUpoJHUX Karta-
cTpod — TOXKEXKi, MOBEH], 3eMIeTPYCY i T.IL

Ax1o kpu3a BUKIMKaHA JTIOABMU, 1l€ 3HAUUTD, III0 BOHU MOTJIU 3aBa-
T (ipMi IKO/IU 330BHI HABMUCHO 200, 3HOB-TaKH, 330BHi 3pO6I/ITI/I nIii, 1o
OII0CEPEIKOBAHO CTBOPUJIM Il Hei BeJIMKY IIPobJjieMy.

Ycepeauni oprasizaiii Kpusu MOKYTb OyTH BUKJIMKaHi HaBMUCHE
JIFOJIBMHU, 1[0 HAMAraloThCsT HaB'sI3aTH CBOIO TOUKY 30pY, a00 BUMAAKOBO,
BHACJIJIOK Oy/Ib-SIKOi IPYITH TIOMUJIOK [IPU IPUNHSTTI PillleHb Y TPUBA-
JIOTO HAaTrPOMA/[’KEHHS TOMUJIOK.

3 inmoro GoKy, Kpu3a Moke OyTH He YMM iHIIUM, SIK PAITOBOIO He-
nepenbayeHoIo NOAIE0, IKOI, IEBHO, MOXKHA OYJI0 3aII00iITH.
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B izeampHOMY PO3yMiHHI KpU3U He TOBHHHI BigOyBarucs. JlroguHa
noBuHHA OyJia 6 3HATH, Ky/d BOHA XOUe IPUITH 1 1[0 BOHA XOYe 3HAUTH, i
TiJIBKY HEBEJIUKI BIIXMIEHHS MOKYTh TPAIIUTHCS Ha ii 1isaxy. [Tpobiemu
MOBUHHI O6yTH TlepenbauyBaHi, MeTOU BUpiteHHs — Tex. Ha skairb, Tako-
TO iJlealbHOTO TTOPS/IKY HEMAE B peabHOMY KUTTI. 3akoH Mepdi Harmo-
roToBi B Oy b-SIKMIT MOMEHT, — SIKILO 1I0-HeOY b IIoraHe MOsKe BinOyTucs,
BOHO BifGy1€ThCA.

Kpusu MOxKyTh BUTTISIIATH K TOCH TaKe, MO BilGYBAETHCS PAIITOBO,
ajie 3 1bOTO He BWILIMBAE, 1[0 BOHU HemependaueHi. /o Toro, sIK Kpusa
PO3B'SKETHCS, YACTO 3'ABJIAIOTHCS TIEBHI 03HAKU KatacTpodu, 1o Habm-
skaeTbest. HaBiTh BUBepKeHHA ByJIKaHa MOJKHA Hepenbauntu [1].

Curyariiinuii MeHe/KMEHT y 3HAUHil YaCcTHUHI PO3B'S3yBaHUX IPO-
6JieM € pU3UKOBUM. Y KPU30BHUX CUTYaIlisIX BUHUKAE Ge3J1iu PU3HUKIB, pis-
HOMaHITHUX 3a 3MiCTOM, JKEpeJiOM TIPOSBY, BEJIMUYMHOIO KWMOBIpHOCTI i
PO3MipOM MOKJIMBHX BTPAT i HEraTUBHUX HACJIIIKIB 1J1s1 TeBHOTO Gi3Hecy,
a iHO/Ii ¥ eKOHOMIKY 3arajioM. Y ce Iie 3yMOBJTIOE MOTPeOY CTBOPEHHS CHUC-
TeMU KePYBaHHS PU3UKOM i3 3aMydeHHSIM KBaIi(hiKOBaHUX «PUBMKOBUX
MeHeKepiB» — (axiBIliB 3 KepyBaHHS B PUBMKOBUX cuTyailigx. Kepy-
BaHHS PU3MKOM HaWGiIbII HAOUHO MOXKHA PO3TJISTHYTH HA METOJ0JIOT 4-
Hiil OCHOBI npoiecy BUPOOJIEHHS 1 peastizallii pU3UKOBUX YIIPaBJIiHCHKUX
pimens. PusnkoBumu, gk yke 3a3Havyasocs paHilie, € pillleHHs], Tpu Bi-
JIoMili IMOBIpHOCTI fIocsiTHEHHS pe3ysbTary. OTxe, kpu3osa cumyauis —
HepeJOMHUI MOMEHT y (DYHKIIOHYBaHHI OyAb-sIKOi CUCTEMH, Y IIPOLECi
SIKOTO BOHA IiJIIA€ThCS BIJIMBY 330BHi UM 3C€PEIUHH, [0 BUMAra€ sKiCHO
HOBOTO pearyBaHHsI 3 OOKY i€l CHCTEMU.

TosoBHE Te, 1110 OCHOBHE 3aB/laHHS CUTYAI[iHHOTO MEHE/>KMEHTY I10-
JIATa€ B HEJONYIIeHH] TOSIBU KPU30BUX CUTYaIlill B3araji, a B KpailHbOMY
BUNA/AKy — B e(eKTUBHIH i MBUAKII 1Or0 JIoKami3alii i ycyHeHHi. Bu-
TpaTH yacy i 3acobiB Ha 3aBUACHE CTBOPEHHS Pe3ePBHUX (CUTYalliiHUX)
CHCTEM KEePYBAaHHS, IIITOTOBKY aHTUKPU30BUX 3aX0JIiB, CTBOPEHHS HEOO-
XiIHUX pe3epBiB CTAIOTh 4acTO OiNbII BUTIIHUMHE, HiK ManoeheKTHBHI
MOCTYTIOBI (YacoM TOMMUJIKOBi) /il MeHe/IKepiB 3 MO0JaHHS KPU3W Ha
OCHOBI ITOTIEPETHBOTO AOCBILY, iHTYIII{ I eHTy3ia3my.

Maxropu, 110 BPaXOBYIOTHCS TIPU MPUHHATTI YIIPABIIHCHKUX PillleHb
B yMOBaX PU3UKY i HEBU3HAYEHOCTI:

1) 3HaHH4 i momepenHil 1OCBif;
2) crars;
3) BiK;
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4) MOTHBAIlig;
5) Mipa CIpUIHATTS] PUHKY.

CXUJbHUX /0 PU3UKY JHOJIel HA3WBAIOTh PU3WK-TaliKepaMu. bijb-
LICTD JOCJIIHAKIB HArOJIONIYIOTh, 1[0 CTaBJIEHHs JIOAMHU 10 PU3UKY 3a-
JIEKUTD BiJl ICUXOJIOTIYHOTO CIPUIHSATTS PU3UKY. 3 OTJISIY Ha Tie PO3pi3-
HSIOTH CYIIPOTUBHUKIB PU3UKY, TUX, SIKi HEUTPATBHO CTABJSTHCS 10 HOTO,
11 aMaTopiB pU3NKY.

Ocobu, KOTpi cepito3Ho 3aiiMaioThest Gi3HECOM, JABHO 3pO3yMiju, 110
HiIPUEMHUIITBO HEMOSKJIUBE i He Ma€ Oy T 6e3 BUITPaBAAHOTO PUSUKY. STK
KaKyTh, «PU3UKY HEMAE, AKIIO HiYOrO He II0YMHATH, ajle TOAL BU I He J0-
CsATHETE YCIiXy».

Tomy, roTyroun MeHemkepiB y Bcix chepax, y CIIA, Hanpurmiaz, oa-
HOYACHO TOTYIOTh PU3HUK-TEHKEPiB, TOOTO JIIOJIEH, TOTOBUX y3sTH Ha cebe
PHBHK, TOTOBHUX PU3HKyBaTH. IIpo6ieMaM B3a€MO3B 13Ky YCITiXY i PU3HUKY
OCTaHHIM YaCOM TIPHUIIJISTIOTH 6arato yBarm.

Kpim TOro, cam KepiBHUK, MeHe[Kep, Horo ocoOMUCTI AKOCTi, CTU/Ib
KepyBaHHS i ICUXOJOTIYHNI KJIiMaT Y KOJIEKTHUBI, IO 3MiHIOETHCSI, — MO-
JKyTh TIPU3BECTH /10 TIOMUJIKOBUX pimeHsb i fiit. Tomy onHuM i3 3aBgaHb
CHUTYaIIfHOrO MEHEIKMEHTY € 3a0e3leyeHHs] TapHUX (DYHKI[IOHATBHUX
pe3yJIbTaTiB — 3aIIAHOBAHUX YU BHUITQJIKOBUX, 32 JOIIOMOTOIO 3/10POBOi
opranizaiii (TOOTO KOJIEKTUBY, 1[0 MPAIFOE€ B CIIPUATIMBIN COI[iaabHO-
NcuxoJIoriuniit armocgepi).

TMoBeainka momelt y mpobJeMHNX CUTYATTiSIX — HANBAKTUBITITHI ACTIEKT
CUTYaIliifHOTO MeHe/KMeHTY. Peaxilis KoJeKTHBY, peakilisi KepiBHUIITBA
Ha Ti 4 iHM1 06CTaBUHM, CTOPOHU BUPOOHUYOI [iSITTBHOCTI MiAIPUEMCTBA
B Ilepioz Ha3piBaHHd, IPOABY, JIKBifawil i MMic/aa KpU30BOro KepyBaHHA —
1e caMe Ti IUTaHHs, sIKi HeoOXiJIHO BPaXOBYBATH HacaMIlepel.

B y3aranpHeHOMY BUTJISAL Odcepenamu Kpu3oBux (IpoOIeMHNX) CH-
Tyariit MOXKyTh Oy TH:

® IPUPOHI ABUIIIA,;

® eKOJIOTiUHI TPOBIIEMI;

® BUPOGHUUO-TEXHIUHI (TEXHOTEHH]) PoIeCy;

® nepyKaBHA | MiXKHApPOAHA MO TUKA;

® (hiHAaHCOBO-EKOHOMIYHA JiSIbHICTD;

® COLiaJbHO-IICUXOJIOTIYHI BIIHOCUHU.

ITpore, OHUM 3 3aBIaHb CUTYAI[IITHOTO MEHEIKMEHTY € TiepeadadeH-
Hs TPOGJIEMHUX CUTYATIIH Ta X MOTIepeyKeHHS.
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Heo6xiHicTh CTBOPEHHS IMiACUCTEMU CUTYALiHHOTO MEHEIKMEHTY
IJIST KOKHOT KOHKPETHOT opranisariii Moxe GyTH 06rpyHTOBAHA 32 IOTIO-
MOTOI0 CIIEIiaIbHOI MaTPHILi, sIKa XapaKTEPU3y€e CTaH CTabibHOCTI 30-
BHIITHBOI'O Ta BHYTPIillIHBOTO CEPELOBUIILA.

ITo ropusonTasi pO3TASAAETHCS CTaH 30BHIITHBOTO CEPEAOBUIIA, TOU-
Hile foro Kpaiiti cranu-crabiibHe i HecTablabHe, a 10 BEPTUKAJi — CTaH
BHYTPIIIHBOTO CEPEAOBUIIA, 3AIEKHO BiJl CIIOYYEHHS AKUX CTa€ OYEBU-
HUM 3aCTOCYBAHHSI CUTYAIiHHOI MiICHCTEMN MEHEKMEHTY Ta PO3POOKH
BiNIOBiIHUX affanTUBHKX TaHiB (puc. 8.1).

HecrabinbHe HecrabinbHe ckiagHe

BHYTpIIIHE I BHYTPIIITHE 1 30BHIIIHE I
CepeOBHILE I CepeoBHIIIe I

Buympiwne
cepedosuute @ ‘ﬁ
Crabinsre, mpocTe I HecrabinbHe I
30BHILIHE 1 BHYTPILIHE 30BHIIIHE
CepeoBuIIe I CEepeIOBHIIE I
3oeniwne cepedosuiye

Pucynox 8.1. MaTtpuiisi-Busnauank ¢hopMu KepyBaHHS

1-ii KBaJpaHT: KepiBHUK 06Mpac PYHKITIOHATBHI METOIN YITPABIiHHSI
3 IOMiHYBaHHIM KOHPOJIIO, PETY/II0OBAHHS, MOTUBAILLil, 0OJIKY;

2-i1 KBaJIpaHT: JIOMiHYIOTb (DYHKIIOHAJIbHI METOAM YIPABJIiHHS Ta
3BUYaliHa MJIAHOBA OPi€HTAITis;

3-i1 KBaIpaHT: PEKOMEHIYETHCS 3aCTOCOBYBATH THYYKi (DYHKITIOHATb-
Hi METOJIU YTIPABJIHHS, CTBOPIOBATH TAPO3/ILIIH i3 CTAOLIBHOI CHCTEMOIO
YIIpaBJIiHH;

4-if KBaZIpaHT: BUKOPUCTOBYIOTHCS (DYHKITIOHATIBHI METO/IU YIIPABJIiH-
H, 2 TAaKOX TIEPEeXOIITh Ha aJJalITUBHI TIJIaHU 1 CUTYyalliitHul MeHeKMEHT
[1,c. 184].

Came 3apa3 [011iJIbHO YTOUHUTHU CYTHICTh IOHATH «CUTYAIiITHOTO Me-
HEJIZKMEHTY», «a/IAITUBHUX> | «aHTUKPU30BUX TIJIAHIB>.
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OueBu/IHO, O HeMae 0coOIMBOI OTPebU TMOOKO PO3IJSAATA 1[I0
npobsieMy, a BapTo 0OMEKHUTHUCS JIMIle OCHOBHUMU MOHATTSIME. Hacam-
nepe/, BifIBHAYNMO, 1110 (QYHKITIOHAIbHI METOIU KePyBaHHs 6a3yl0ThCsI Ha
3BUYANHUX TIJIAHAX AiSJIBHOCTI MiAPUEMCTBA.

Curtyariilini MeToau KepyBaHHS CIUPAIOTHCS Ha AIaNITUBHI TIJIAHH, IO
BPaxOBYIOTh MOKJIUBICT TOSIBU MPOOJIEMHUX CHUTYaIlill, mepeadadeHHs
iX, 3aX0/u JJIsI iXHBOTO 3arobiraHHs i KepyBaHHS BUPOOHUIITBOM 3 T10-
SIBOIO KPM30BUX i HaJI3BUUYAIHUX OOCTABHUH.

Ha nywmky ¢axisisg Bacunenko B. O., aHTMKPHW30Bi TIaHU PO3PO-
GJISIOTBCST GE3TOCEPEIHBO 3 BUHUKHEHHSIM KPU30BUX UM HAI3BUYAHUX
o6ctaBuH. THaKIe Kakydw, OCTAHHE 3MAIHCHIOETHCS B IEPIiOJ MOYATKY,
PO3rOPTaHHS Ta HACTAHHS TPOOIEMHUX CUTYAILi#l i [IOB'sI3aHe 3 IXHBOFO JIiK-
BifIaIli€lo 4u mepexooM y HoBul ctan. OHAK, TPU IIbOMY aJalITUBHI TIJIa-
HI GOPMYIOTBCS B 000B'I3KOBOMY TOPSIIKY, MOKJINBI CUTYaIlil HEraTHBHO-
o XapakTepy 000B'I3KOBO ITPOTHO3YIOTHCST, @ HACIIKU — aHAJI3YIOThCSL.

CkJ1ajanis afanTUBHKX ILJIaHIB CTA€ JOLIIbHOIO 1 HEOOXIIHOIO CIIpa-
BOIO, 1[0 3HAXOAUTHCS B KOMIIeTeHI1ii KepiBHKa. AantuBHi mmanu (ix e
iHOZIi HA3WBAIOTH AbTEPHATUBHUMU ) TIOBMHHI BiGUBATH CIIPOTHO30BaHi
BapiaHTy PO3BUTKY IIOAIN y AKicHOMY i KilbKicHOMY BUpaxeHHi, i ABs-
I0Th COOO00 AJIBTEPHATUBH [Iiii 3 JOCITHEHHS MOCTABJIEHUX TIiJIeH.

OcobuuBicTiO afaNTUBHUX ILIaHIB poboTu (ipmu € Ta oOcTaBUHA,
1110 BOHU IIOBUHHI Y CBOEMY CKJa/Ji MiCTUTU TaKi BapiaHTU PO3BUTKY CU-
TYyaIii:

— BapiaHTH, KOJM MOKHA JOTPUMYBATHCS 3allJIAaHOBAHOTO Tpadiky
NISXoM e(eKTUBHUX il MeHemkepa 3a PaXyHOK BU3HAYEHOTO
POCTY BUTpaT;

— BapiaHT MJaHy, HA OCHOBI SIKOTO AHTUKPHU30BE YIIPABJIHHS 3a0€3-
Teyye MO3UTUBHI pe3yIbTaTy;

— BapiaHT NPUUHATTS aJbTePHATUBY, IO BiZIPI3HIETHCA Bil OCHOBHOI
i CIPAMOBAHOI Ha JOCATHEHHA HOBOI METH, IO 3aJ0BOJIbHAE IIiJI-
MIPUEMCTBO Y pasi TUX UM {HIMUX KPU3OBUX CUTYyarliii [3, c. 184].

ITporiec po3poOKY aaiTUBHUX ILJIAHIB MiCTUTD TaKi eTamu:

® aHasi3 AisbHOCTI (hipMU i 30BHITIHBOTO cepeloBUINA OpTaHizallii;

® BUsIBJIEHHsI TIpoGJieM (DipMU Ha OCHOBI aHAIi3y POOOTH THiAIPHEM-
CTBa 3a 3BiTHUN TIEPiO;

® BUJIJICHHS TOJIOBHOI TPOOJIEMH i TIOCTAaHOBKH ITiJIEl;

® TPOrHO3yBaHHS (KOPOTKO- i JOBTOCTPOKOBE);
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° BI/I6ip METOiB i MOKIMBUX aJTbTEPHATUB AOCATHEHHS Iijel Tmia-
IIPUEMCTBA;

® BU3HAYCHHA MOYKJIMBUX TEXHIKO-€KOHOMIYHUX ITOKA3HUKIB I
KOJKHOTO BapianTa il (2-3 HalGibin HMOBIpHUX );

® BU3HAUEHHS MOK/JIMBHUX BUTPAT HA PO3POOKY TOTO UM iHIIOTO TIAHY
(BapianTa);

® po3pobKa ajbrepHATUBHUX (AJANTUBHUX) ILIaHIB i ixHe 3abesme-
YEHH;

® cuTyaliiiHuii MeHeIKMEHT Ha 6asi CKJIaJleHIX BapiaHTIB afalTHB-
HUX IUIaHIB i IJIAXIB iXHBOI peaJstisartii.

Kpim Bukmamenoro, HeoOXiHO MaTH HA yBa3i MOKIUBICTD i IMOBIp-

HICTbh CKJIQ/IaHHS i peasizallii 0[HOPa30BUX NJIaHiB, TPUHHATUX B Mepiof
icHyBaHHs MPoOIEMHOT CUTYAITl.

B amanTuBHUX I1aHaxX ocobOJMBe Miclle ITOBUHHO BifIBOIAUTHUCH

COIiAJIbHO-TICUXOJIOTIYHUM (haKTOpaM, MUTAHHSAM MOTUBaIlii, iHbopMma-
MiiiHOMY 3a6€3TeYeHHIO i KOMYHIKAIlisiM.

OT:xe, uire KOMIIEKCHE PO3B’sI3aHHS 3aB/laHb HA OCHOBI IIPOyMa-

HUX aJIalITUBHUX TIJIAHIB Ta TPAMOTHOI TEXHOJIOTIi CUTYaIliifTHOTO MeHe K-
MEHTY JI03BOJIUTD TiANPUEMCTBAM e(PeKTUBHO (DYHKIIOHYBATH B YMOBaX
CTpaTeriyHuX Ta TAKTUYHUX HECIIOAIBAHOK.

Kmouosi cioBa:

— aJIalITUBHI IJIaHU;

— KBazecTabiNbHiI yMOBY;

— KPU30Bi YMOBU, €KCTPEMAJIbHI YMOBU;

— TeXHOJIOTi yIIPaBJIiHHI;

— TeXHOJIOTisl CUTYALiHOTO MEHEYKMEHTY;
— aJIalITUBHI IJIaHU;

— PelHKUHIpUHT;

— IH)KUHIPUHT;

— GizHec-1polecy;

— pU3WK-TaliKep.
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JOBITKOBA IHOOPMAIIIA

®AKTOPH, SIKI CJIIJT
BPAXOBYBATH TITPH
PO3POBIII
YNPABJIHCBKHX
PIIIEHD

-
O

(@)

1. Kamezopia npoonem: N 4. locmamnuicmo 0sicepenvHoi )
cmanoapmui npobnemu; ingpopmayii:
munogi npobnemu, Hedocmamuiil 06cse ingopmayii;

espucmuuHi npobremu. docmammiil 06cse;
HAOIUWKOBUL 00Csi2

(oo N[ wo= )
&

2. Ymoeu euxopucmanns: ) ™
S . M S
Keazecmabinomi 5. Macwimaé npoéonemu
eKCIpeManbHi; ® 2100abHI;
Kpu308i \' JIOKA/IbHI. D

"z 3. Jlocmosipnicmo ingpopmanit: ) 4 6. Texniune ocnawennn: )

® 1108HICMI0 0OCMOBIPHA; *  giOcymHe;
o ncesdoingopmayis; *  iCHYy€E 8 HCOOCMAMHBLOMY 0OCA3I;
® 5I6HO HEOOCMOGIPHA IHoOpMayis. * icHye 6 00CmMamHbOMY 00CA3I

AN J

Pucynok 7.2. Makropu, 110 BILIMBAIOTH Ha SIKICTh PO3POOKH
YIIPaBJiHCHKUX PillleHb
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TEMA 8. IHHOBAI[Ii B CUTYAIIITHOMY MEHEJ[;KMEHTI

NMPOCAYXATU AEKUIION® 8

Tema nexuii Ne 8: [aroBarii B cutyariitHoMy MeHePKMEHTI

GIAFOTOBIM CTYAEHTIB AO CEMIHAPCLKOIMO3AHSITTS N° 1%

1. OmpaiioBantsi OCHOBHUX JITEPATYPHUX JIXKePeJ i MiIroToBKa 10 PO3-
LIS TIATAHb /11T OGTOBOPEHHSI.
2. OmnparroBanHs I0AATKOBUX JIiTePATyPHUX JIPKEPEJ i TiIr0OTOBKA MUTAHb
LTSI CAMOCTIHOTO BUBYEHHSI.
3. BuxoHaHHS IOMaIIHIX iHAWBiAYaJbHNUX 3aB/IaHb 3 TEMU.
4. IligroToBka 10 TeCTyBaHH IO TEMi.
G. BuKoHAaHSI 3aBIaHH [T CAMOCTIHHOI POGOTH. Y,
/~ POBOTA CTYAEHTIB HA CEMIHAPCbKOMY SAHSITTI N

Po6ora 3a mmaHoOM ceMiHapChKOTO 3aHATTS, 0OTOBOPEHHST OCHOBHUX ITMTAHb.

OcHo6Hi acnekmu memu: iHHOBAIlisl, HOBOBBEJICHH, iIHHOBAI[iTHUIA IIOTEHI-
ay, iHHoBaIitHUH KIiMaT, iHHOBaIiTHA TIO3WITis TiIIIPUEMCTBA, iIHHOBAIITHO-
TOCIIO/IAPCHKUI TOTEHITiaT MiATIPUEMCTBA, METOAWKA OI[iHKW iHHOBAIlilTHO-
rocroiapcbkoro crany mignpuemctsa, [TECT-anamnis, MaTpuilt BuU3HaYeHHs
iHHOBAII THO-TOCTIOIAPCHKOTO CTaHy IiATIPUEMCTBA j

- KOHTPOAb SHAHb CTYAEHTIB 3A TEMOIO N
OmiiHka 3HaHb CTY/IEHTIB T1i/{ YaC 0OrOBOPEHHS OCHOBHUX [TUTAHb, IONOBHEHD,
IUTaHb JJI CAMOCTilIHOIO BUBYEHHs, 32 BUKOHAHHS IIPAKTUYHUX 3aBJaHb,
3aB/IaHb /U1 IOMAIITHBOI iHMBIyaabHOI POOOTH, TECTYBAHHS 32 TEMOIO /I

4yac CeMiHapChbKOro 3aHATTA Y,

f

f

a 3SHAHHS! | BMIHHS CTYAEHTIB 3A TEMOIO \

3a pe3ysbTaTaMy BUBYEHHS TEMU CTY/I€HTH IIOBUHH1

3HATH Ta PO3YMITU: BU3HAYEHHS TEPMiHYy <«iHHOBaIliI» B CHUTYyalliiHOMY
MEHE/IKMEHTI, CyTHICTb iHHOBAIifHOTO ITOTeHIlialy, iIHHOBALTHOTrO KIiMaTy Ta
iHHOBAIITHOI MO3UIII{ MiAIPUEMCTBA, IOTO POJIi B CUTYAI[iTHOMY MEHE)KMEHTI,
daxTopw, 10 BIVTMBAIOTH HA IHHOBAIIITHII MTOTEHITiA MiATIPUEMCTBA, 3HAYEH-
Hs 11poriecy audy3sii HOBOBBEIEHb;

MAaTH HABHYKH Ta BMITH: OI[iHIOBATH iHHOBAITiTHIH TOTEHTIAJI ITiIIIPUEMCTBA STK
OCHOBU 3/IilicCHeHHS e(heKTUBHOTO CUTYAIIITHOTO MEHE/PKMEHTY, 3/[iliCHIOBATH
ITECT-anani3, BusHa4aty iHHOBAIIITHO-TOCIIOAPCHKUI CTAH ITiIIIPUEMCTBA,
KBI/ISH&'—IB.TI/I iHHOBAIITHY TIO3UIIIIO MiATTPUEMCTBA j
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I3 nosuuii curyauiiinoro MeHeAXKMeHTy iHHOBaLlisl PO3IJIAAETLCS K
3aci6 miasuinennsa eeKTUBHOCTI BUKOPUCTaHHsI HASIBHUX PECYPCIB Ta 3a-
ci6 amanTanii 0 3MiH 30BHIIITHBOTO cepeioBUIIA, 3MaTHUN 3a6e31eunTu
TpUBaJe BUAKUBAHHS 1 PO3BUTOK BiJIIIOBIZHO 0 06PaHOi METH Ta KOHKPET-
Hoi cutyartii. Tomy mpotiec hopMyBaHHS ePEeKTUBHOTO CUTYAIiTHOTO Me-
HEKMEHTY 3aJIe;KUTD Bifl PiBHS iHHOBAIIITHOTO MOTEHITIANY IiATPUEM-
CTBa, I0T0 CIIPOMOIKHOCTI CIIPUSATH TOCSITHEHIO ITOCTaBJIEHOI METH.

Jlo11is1bHO 03HAOMUTHICS 3 TIOHSITTSIM «iHHOBAITi iTHA TIO3UITiSI TTi/IITPUEM-
cTBa» K cMMOi03y iHHOBAIIHOTO KJIiMATy Ta iHHOBALIIHOTO MOTEHILAY,
SIKUH € CeHC OL[IHIOBATH 32 JOIIOMOI'0I0 METOJIMKY BU3HAYEHH S iHHOBAL1HO-
TOCTIO/IAPCHKOTO CTaHy MiAprueMcTBa. KpiM TOro, MOXKJINBO PO3TIISTHYTH Pi-
BEHb iHHOBAITITHOTO TTIOTEHITiay 3 TTO3UIIil TaKUX TPYI (haKkTOpiB:

1) daxropu BiacHe IHHOBAIIIHOIO MPOIECY SIK CAMOCTIiTHOro 06'€KTa
YIIPABJIiHHS;

2) dakTopu BHYTPINIHBOTO CEPENIOBUIIIA;

3) akxropu 30BHIIIHBOTO cepeoBuIna. BogHoUac citifi akIleHTyBaTH yBary
Ha CYTHOCTi Ta 3HAYEHHI «iHHOBaIlii» SIK 3aX0/ly CUTYAI[iHHOTO MEHEIK-
MeHTy. JI71s1 GBI TIO0KOTO POSKPUTTS TEPMiHY «IHHOBAIIisl» CITil BU-
KOPUCTOBYBATH CUCTEMHUM TI/IXiJ] 3 TO3UIIi I[iJIEBCTAHOBIEHHS i PO3-
BUTKY. Ile HamacTh MOXKJIMBICTD PO3IJISTHYTU CYTHICTb, 3HAYEHHS, BU/H,
Ipolec Ta METOAW TPUMHATTS iHHOBAIIMHUX YIIPaBJIiHCHKUX PillleHb
3aJIe3KHO Bif cuTyartii. Taki yrmpaBiHCBKI pillleHHS CKJIaail0Th OAWUH 3
KJIFOUOBHX IHCTPYMEHTIB PO3pOOKH i peastizaitii e(heKTHBHOTO CUTYaITifi-
HOTO MEeHEe/KMEHTY Ha miampueMcTsi. [Ipu Bcili pisHOMaHITHOCTI 11 yHi-
KaJIbHOCTI YIIPABJIHCbKUX PillIeHb iX CJIi/L cUCTEMATU3YBaTU 3 TOUKU 30PY
oprasisartii rmporiecy mi/Ir0TOBKY Ta IPUIHSTTS PillleHb 32 O3HAKAMI:

1) mnpeamer pitenns (KOHIENTYaMbHi, BAKOHABYI );

2) mnosropioBaHocTi (pa3osi i Ti, 1110 TOBTOPIOIOTHCH );

3) dopmu npuITHATTS pineHHs (IHAWBIAYATbHI, KOJEKTUBHI ).

[Iportec mpUITHATTS TaKUX PIllleHb CKIANAETHCS 3 3 CaMOCTIHIX (ha3:
1) BusHaueHHs pobGJeMu pirnerHst (36ip iHopMartii, oliHKa cuTyaitii,

dhopmyBaHHs IpobJIeMn);

2) dopmyBaHHs ambTepHATUB pillieHHs ((popMyBaHHS KPUTEPIiB OIliHKY,
BU3HAYEHHsT OOMEKEHb, TeHePYBaHHs BapiaHTiB);

3) npuiiHATTA i peanizallig pimeHb (OI[iHKA BapiaHTiB, TPUUHATTS pi-
IIIeHb, KOHTPOJIb BUKOHAHHST ).

OTke, iHHOBAIIIIO B CUTYAIiHHOMY MEHE/[KMEHTi PO3TSIIAI0Th SIK IIPO-
1[eC OHOBJIEHHST BUPOOHUIITBA, allapaTy i METO/[IB YIIPABJIHHSI.
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1. CYTHICTD, POJIb TA 3BHAYEHHA HOBOBBE/IEHD ¥ CU-
TYAIITHOMY MEHE/IKMEHTI

JlocmizkeHHss Ta aHaMi3 TPOIECiB PO3BUTKY B Pi3HMX cdepax Jof-
CbKOI AiANBHOCTI CBi{YaTh, 1110 IX OCHOBOIO € Pi3HOI0 POLY HOBOBBEAECHH,
sIKi BTiJIeHi B HOBi BUPOOU UM TOCJIYTH, TEXHOJIOTIT, METOAN OpraHisaii
BUpPOOHUIITBA i 30yTy, TOOTO iHHOBarii. Hogossedenns — 1ie BUTOTOBIEH-
HS HOBOTO, TOOTO TOTO, TI[0 HEBIZIOMO CMTOKWBAYAM, BTiIEHHS HOBOTO, TOO-
TO TOTO, 10 HEBIZIOMO B TaJty3i MeToxy abo crioco0y BUPOOHUIITBA, B OCHO-
Bi AKOr0 — HOBE HAYKOBE BIAKPUTT:L.

3arajioM, 3 MOTJISIZY MEHE[Kepa iHHOBAIlisT PO3TJIISIIAEThCS SIK 3aci0
MiBUIIEHHST eEeKTUBHOCTI BUKOPUCTAHHS HAassBHUX PecypciB Ta 3acib
aIarITaiii 10 3MiH 30BHIIITHBOTO CEPENOBUIIA, 3AATHII 3a6€3MeUUTH TPU-
BaJie BUKMBAHHS i PO3BUTOK BiZIMTOBIZIHO 10 0OPaHOI METH.

[l BiTIM3HAHOT eKOHOMIKM caMe iHHOBallii 1 iHHOBAIliltHNIT pO3BU-
TOK € Ti€I0 PYIIITHOI CUIION, IO CIIPOMOKHA 3a0€3MEUNTH EKOHOMIUHY
He3aJIeKHICTh YKpaiHu i TO/0aHHSI PO3PUBY 3 PO3BUHEHUMU JlepiKa-
BaMM 3a MIPUHITMIIOM «OOTaHSITH He JOTaHsauny. [HHOBAIifiHUN PO3BU-
TOK I'PYHTYETBCSI Ha CTPYKTYPHiil mepeOymoBi ramyseil €eKOHOMIKH, Tex-
HOJIOTIYHOMY OHOBJIEHHI ITPOMMCJIOBOCTI, BUMara€ HeTaWHWX 3aXO/liB,
CTIPSIMOBaHUX Ha 30epeKeHHsI ii HAYKOBO-TEXHOJIOTIYHOTO TOTEHIIiaNy,
3abesmedents GBI e(heKTUBHOTO HOTO BUKOPUCTAHHS 75T TTOTOJAHHST
KPU30BUX ABUII Y EKOHOMIYHOMY Ta COIiaJIbHOMY PO3BUTKY.

Taka TOJiITHKA Ma€ TiCHO MOB'SI3yBATHCS 3 PO3POOKOIO Ta 3amMpoBa-
JUKEHHAM MeXaHi3MiB, CIIPAMOBAHUX Ha IIBUILEHHA PE3yJIbTaTUBHOCTI
MEHEKMEHTY, & PO3BUTOK CyJaCHOTO BUPOOHUIITBA — 3 SIKICHO HOBUMHU
pimrernsiMi. ToMy 0COOIMBOI AKTYaIbHOCTI HAOYBAIOTD TTUTAHHS GiTbIIT
rJIMOOKOTO BUBYEHHS IJISXiB Ta MOKJIMBOCTE BUKOPUCTAHHS iHHOBa-
Liitnoi AigabHOCTI K OCHOBU €KOHOMIYHOIO 3pOCTAHHs, IIOUIYK METOAIB
Ta iIHCTPYMEHTIB ii MEHE/DKMEHTY B TUX c(hepax rocro/lapioBaHHs, sIKi BU-
CTYIIAIOTh KaTali3aTOPOM PO3BUTKY iHIIUX.

To6to, He Wayun MUISIXOM, SIKUH THIM BjKe TPOUIILIH, 300YBIIN TIPU
IIbOMY MITIHI TTO3UIIii Ha CBITOBOMY PHHKY, a fTH, 6€3CYMHIBHO, Y pycJIi
CBiTOBOTO PO3BUTKY, ajle CBOIM IIIJIAXOM, BUIIYKYIOYH i peasi3yroun cBOi
MOTEHITINHI MTepeBaru, 3aiiMalouy TPOBiAHI Mo3uTii B TUX cdepax Misiib-
HOCTI, Jie IJIST ITbOTO € YMOBH. [IPUPOIHBO, IIMM TIPOIIECOM HEOOXITHO I1ije-
CIIPSIMOBAHO 1 e(peKTUBHO YNPABJIATH, HEe TIOKIAJIAT0OUNCh HA JHT0 TiIbKU
PUHKOBUX PEryJIATOPIB.
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YTBepmkeHHs iHHOBaIiITHOT MOJIeJTi PO3BUTKY, IPUCTOCOBAHOI 0 BiT-
YU3HAHUX YMOB CTa€ BU3HAYAJIbHUM IIPIOPUTETOM JAEPKABHOIL IIOJIITUKU
cvoroHi. [Ipu 1iboMy innosayitinuil po3eumox MOXHA OXapaKTepu3yBaTH
SIK T11poiiec Tpancdopmariii HarioHaJIbHOT EKOHOMIKY MEPEBAKHO ILISIXOM
MPAKTUYHOTO PO3B’sI3aHHSI €BPUCTUYHUX MPOOJIEM Ta BUKOPUCTAHHS HO-
BUIX 3HAHB IiJ] YaC BUPillleHHs Pi3HOMAaHITHIUX CUTYaIlill HA OCHOBI €IHOC-
Ti TEXHOJIOTIYHNX, OpraHi3aifiHuX i ColliaJIbHNX HOBOBBE/IEHb.

3pocTaHHst poJii OKpeMHX Cy0'€KTIB TOCTOAAPCHKOI MisIIBHOCTI, He-
00XizHiCTh iX IiecIpsAMOBAHOI B3a€MOJIi OJUH 3 OJHUM i 30BHILIHIM
CEpEeLOBUIIEM y MeKaX, OKPECJECHUX METOJaMU Jep:KaBHOIO i perio-
HAJIBHOTO PETYJIFOBAHHSI, CTABUTH IPobIeMy (hopMyBaHHS OpraHisaliitHo-
€KOHOMIYHOro MeXaHi3My ylIpasJiHHA inHoBaulilinuMm pos3BuTkoMm. Bin
TTOBMHEH OPIEHTYBATH MapKeTHUHTOBY, a yepe3 Hel iHHOBAIliliHYy, iHBECTH-
My i BUPOOGHIIO-30yTOBY MisITBHICTD CY6'€KTIB TOCTIONAPIOBAHHS HA
BUSIBJICHHS i BcebiuHe BUKOPUCTAHHS iCHYIOUNX i MEPCIIEKTUBHIX PUHKO-
BUX MOKJIUBOCTEH, MATPUMYIOUN TIEBHIU OaTaHC 30BHITTHIX i BHYTpirI-
HiX pe3epBiB PO3BUTKY, 3 METOIO JOCATHEHHA YCIIiXy B KOHKYPEHIIT, MaK-
CcUMi3allii TOTOYHUX i MEPCIIEKTUBHUX JOXO/IiB.

Bupinienns 3azHaueHoi 1mpobieMy HaflaCTh MOKJIUBICTH TpaHchop-
MyBaT{ IIPOLeCU CTUXINHOro iHTYITUBHOIO NOLIYKY HAlIPSMiB PO3BUTKY
B HayKOBO OOIPYHTOBaHi, mepeiiTn Ha iIHHOBAIIMHUI [IJISTX PO3BUTKY, 110
CIIPUSTHME CTBOPEHHIO B YKpaiHi yMoB crabiizaitii i 3pocTaHHs.

BianosizHO 10 aBTOPCHKOTO MiZXOLY, B yMOBaX HecTabLIBHOCTI ce-
PeloBUIA TOCIOAAPIOBAHHS KOHCOMiAyouy (YHKIIIO Ma€ BimirpaBatu
CUTyaliliHuil MeHePKMEHT, 1110 IPYHTYETbCS Ha iHHOBaLiliHiil OCHOBI.

CuryariiiHe yripaB/IiHHs Ha iHHOBaIi liHWil Gasi moTpebye BUPIIIEeHHS
PSZLY 3aBJIaHb Y CYMDKHUX cepax MisiIbHOCTI ¢y0'€KTa TOCTIOaPIOBAHHSI,
CIIPAMOBAaHUX Ha BUABJIEHHA HEBIJIIOBIIHOCTI BHYTPILIHIX i 30BHIIIHIX
MOJKJIUBOCTEH HOTO PO3BUTKY, TONIYK i OOTPYHTYBAHHS TMUISAXIB iX TPH-
BeJIeHHsI B TAPMOHIMHY BiAITIOBi/IHICTD, 10 Ma€ HA METi CTBOPEHHS YMOB
CTIHKOTO COMiaIbHO-eKOHOMIYHOTO PO3BUTKY sIK caMOTO cy0'€KTa, Tak i
cycmigbersa 3aranom. Cyb'€KT ToCIoAapChKOi AisIBHOCTI TIPH IIbOMY PO3-
TJISITAETHCS SIK /IalTUBHA AMHAMIYHA cHICTeMa IMOBIpHICHOTO XapakTepy,
110 (DYHKITIOHY€E HA PUHKY B PaMKaX, OKPECTIEHUX METOIaMU JIEP;KaBHOTO i
PerioHaJIbHOTO PEryaBaHHA.

OTixe, innosauii 6 cumyauiunomy menedxrcmenmi — 1€ HOBOCTBOPEHI
a0 BIIOCKOHAJIEHI KOHKYPEHTO3/IaTHI TeXHOJIOTis, TIPOAYKITist a0 TOoCTy-
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!, a TAKOK OpPTaHi3aIliliHO-TeXHIYHE PillleHHs] BUPOOHIYOTO, aiMiHicTpa-
TUBHOTO a0 iHIIOTO XapaKTepy, [0 iCTOTHO MOJIIIIIYIOTh, CTPYKTYPY Ta
SAKiCTb BUPOOHUITBA 200 coLiaibHOi cepu, a TAKOXK J03BOJISAIOTH 3all0-
6irtu abo JMKBiyBaT KPU30BY CUTYAIIIIO.

[Ipn 1boMy, OJHWM 3 TOJOBHUX 3aBJaHb CHUTYAIifHOTO MEHEe K-
MEHTY € (HOpPMyBaHHS PUHKOBO OPi€EHTOBAHUX MPIOPUTETIB COIiabHO-
€KOHOMIYHOI'O PO3BUTKY OpraHisarii Ha OCHOBI JMHaMi4YHOIO IPUBEAEHHA
BiZITTOBIIHO 0 BHYTPIIIIHIX i 30BHIIIHIX MOKIUBOCTEN POZBUTKY Cy0 €KTIB
rOCIIOZIAPIOBAHHS LIJIAXOM [IOCTIHHOIO HOLIYKY i peasizauii HOBUX cIIO-
co6iB i cpep BUKOPUCTAHHS IXHBOTO TIOTEHITIATy. A 11e TOTpeOyE BMiHHSI
OITiHKY iHHOBAIliTHOT TO3UIIii MiATTPUEMCTBA.

2. IOHATTS TA XAPAKTEPUCTHUKA IHHOBAIIIHOI I1O-
SUIIIT MIAITPUEMCTBA

PosrissHeMo meTanbHO KaTeropilo «iHHOBAIifiHA TTO3UITis MiATIPUEM-
CTBa», BiJl K01 HANPSIMY 3aJI€KUTh WOTO YCIIiX 3 TO3UIlii CUTYaIliliHOTO
yrpasiinasg. Tak, iHHoBarilina nmoautisg nianpuemcrsa (I1o3) — e inrte-
rpajibHUH po3rJisiy] iHHoBallitHoro norteHtiany (Ilot) ta iHHOBaIiliHOTO
krimaty (IIk) 3a 1omoMOroo pisHUX MaTpPUILH

IMos= TTor*(Kmn)'/? abo 8.1

ITo3= 0,5 (ITot+Ko) (8.2)

EdexTuBHiCTh cCUTYaIlITHOTO MEHE/PKMEHTY 3JI€KUTH BiJl piBHA iH-
HOBAIIHOTO MOTEHIAJTY MiANMPUEMCTBA, TOOTO HOr0 MOKJIUBOCTEH B J10-
CATHEHHI iHHOBAI[IHHUX IJIeN TiAPUEMCTBA T YCIIITHOTO PO3B I3aHHS
€BPUCTUYHUX CUTYAIli.

Peasizartist 1b0TO € 32c060M OTPUMAHHST TOCTATHBO BUCOKOTO TIPUOYT-
Ky Ha JIOBFOTEPMiHOBY IIEPCIICKTUBY, ITi/IBUIIICHHSA KOHKYPEHTHUX IIePEBar,
PO3B’sI3aHHSI KPH30BUX CHUTYaIliil Ta TPOOIEM KUTTE3IATHOCTI 3arajioM.
YumM BUIIE PiBEHD IHHOBAUILIHO20 NOMEHUIANY Opeani3ayii — CTYTIiH ii 31aT-
HOCTI /10 BUKOHAHHS 3aB/laHb, SIKi 3a6e3neqy10Tb JIOCSITHEHHSI TTOCTaBJIEHOL
iHHOBaIiHOI 11imi, peasizallii iHHOBAIIHOTO MPOEKTY, MPOTPaMH, iHHO-
BallilHUX MEePeTBOPEHD, a TAaKOK BTiJIEHHS HOBOBBE/IEHb, TUM YCITIIITHIIIIE
BOHO 3arobira€ KpU30BUM CUTYaIlisiM. [HHOBAIiIHHWI TIOTEHI{AJ TTi/Ipu-
€MCTBA BU3HAYAETDHCS K TEXHIYHUME (DAKTOPAMH, TaK i yIPaBIiHCbKUMHU.
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Jlo HUX HAJIEXKUTD:
1) piBeHb PO3BUTKY BUPOOHUIITBA, 10 CKJIABCS;
2) craH MeXxaHi3My Ta CUCTEMHU yIIPABJiHHS;
3) TUI Ta Opi€HTAllig OpraHi3aliitHoi CTPYKTYPH;
4) TeHAEHIlii EKOHOMIYHOI Ta iHHOBAIIHOT TTOTITUKY;
5) posyMiHHs HOTpeb 3MiH Ta TOTOBHICTD [IEPCOHAJIA IO HUX.

¥Yci akropuy, 1110 BU3HAYAIOTH PiBEHb iHHOBAIIITHOTO MTOTEHITiAY, T10-
JJISTIOTHCS HA TPU TPYTIN:

1) daxropu iHHOBAIIITHOTO TPOIECY K CAMOCTIHHOTO 00’€KTa yIpaBs-

JIiHHS;

2) dakTopu BHYTPIIIHBOTO CEPEIOBUIILA;
3) daxropu 3oBHimHBOTO cepenosuiia [9, C. 239].

[Tepmia rpyna ¢akTOpiB € CYKYNHICTIO BIACHUX BHYTPINTHIX MOXK-
JIUBOCTEN IHHOBAUIH020 NPoYecy — TIPOIlecy TepPEeTBOPEHHS HAYKOBOTO
3HAHHS Ha iHHOBAILIO, K CKJIAAHOI 000c0b6JeH0] cucTeMu, 1110 BU3HAYAE
ii posBuTOK. TyT, Hacammepe, BUAIIAIOTH TaKi eJIeMeHTH iHHOBAITi THOTO
npoiiecy, sik (hopMyBaHHS IIiJieit, po3pobKa iHHOBAI[ITHUX pillleHb, PO3-
poOKa IIPOEKTIB i Imporpam.

Cxutazt Apyroi rpynu BKIIOYAE MOKJIUBOCTI CAMOTO MiIITPUEMCTBA, 1110
BUSIBJISIIOTHCS B PI3HUX acleKTax ioro hiHaHCcoBO-rOCIOIaPChKOTO CTaHy,
OprasisamiifHoi CTPYKTYPH yIPaBIiHHS, OPTaHi3aliiiHO-TeXHIYHOTO PiBHS
KOMMYHiKarliiiHoi cuctemu Tormio. IHHOBaIi iTHWI MTOTEHTIia i ITPUEMCTBA
BU3HAYAETHCA TAKOK PO3MipOM HOT0 pecypciB Ta HAIPSIMY 3aJI€KUTh BiJl
SaKocTi, mpodecionaniamy Ta piBHA KBamidikailii yrpaBriHCbKIX Ka/IpiB.

Ha piBeHb po3BUTKY iHHOBAIiHHOTO MOTEHIIAMY BITUBAIOTH (haKTO-
pu, 1o HaBegeHi B Tabaui 8.1.

InHOBaLiIHKI TOTEeHIia) 00yMOBIEHHIT PiBHEM HAyKOBO-TEXHIYHOIO
Ta yHpaBJiHCbKOTO MoTeHIiaxy (axiBIliB, PO 10 CBifYaTh XapaKTepHi
03HAKW iHHOBAITITHOTO MiATIPUEMCTBA:

— HasABHICTb CIleliali30BaHol rpyIiy, 110 BiJIIIOBiJIa€ 32 CTBOPEHHS HO-

BUX ineit;

— IONIYK IIi€I0 TPYTIOIO Pi3HOMaHITHUX JxKepen iHdopmartii, ki mos’s-

3aHi 3 HOBUHKaMM Y BHYTPIllIHbOMY i 30BHIIIHBOMY CEPEILOBUILL;

— BUKOPUCTAHHS TBOPUYOi aKTUBHOCTI POOITHUKIB;

— HiATPUMKa iHHOBAIiHHO-aKTUBHUX CJIy>I<60BuiB Ha BCiX piBHSX 3a

PaxyHOK CIIeliaJIbHUX OI0KETHUX aCUTHYBaHb.
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Tabnuuys 8.1

Maxropw, 1110 BILIUBAIOTH HA PiBEHb PO3BUTKY
inHoBariitnoro norentiamny [9, c. 239]

®daxTopu, 10 CIPUSIIOTH
PO3po0ili HOBOBBE/IEHD

daxTopwu, 110 HE CIPHUAIOTH
PO3po0ILi HOBOBBEIEHD

1.  36epeskeHHs i po3um-

N

CKOpOYEHHST BUTPAT.

3. Peanizauis norpeb ta
TIPOTIO3UIIIH CTIOKMBAYA.

4.  1linBuimeHHS HAYKOBO-
TEXHIYHOro NOTeHIliaTy
daxiBiiB

5. Imimk xopmopartii

PeHHsI BUPOOHUYOi Hasu.

S W

Bucoxi BuTpaTh, os’s3ani 3 po3apo6-
KOIO Ta BTiJIEHHSAM HOBOBBE/ICHD.
JloBroTepMiHOBI mepioau Mix po3pod-
KOIO HOBOBBEJIEHHsI T BUXOJIOM BHPOOY
Ha PUHOK.

Besnmka HeBneBHEHICTH B yCITiXy.
HenaTenToszaTHicTh HOBOBBEICHHS.
TpyznHoui y 36epesKeHHi YaCTKU PUHKY.
BixcyTHicTs HeoOXifHUX pecypcis

Ta KBasTihikoBaHUX Ka/IpiB

— TepeBakHa KiJIbKICTh pillleHb CTOCOBHO MiAGOPY Ta BTiJIEHHS HOBO-
BBeJIeHHS 3iICHIOETHCSI Ha KOJEKTUBHINl OCHOBI;

— HasABHICTb YiTKOI cTpaTerii ylpaBjiHHg HOBOBBEICHHAMMU.

PiBenp inHOBaMiiTHOTO TIOTEHITiATy OpTaHi3allii 3aJIeXKUTh TaKOX Bijl
MUHYJIOTO A0CBiny, ymoB ¢yukmionysanus niaposainis HAJAKP, pisusa
BUPOOHUIITBA, MapKeTHHTY. [Ipu 1bomy (axiBIli PO3PI3HIIOTH YOTHPH
pi3HUX, ajle B3aEMOTIOB SI3aHNUX PiBHi OpTraHi3aIliiftHoOTo JI0CBity:

1) piBeHb 30BHITHLOIO OTOYEHHA-YMOBH, KOHKYPEHTH, CIIOJKUBAYi;
2) piBeHb BIACHUX JIiil opranisaiii — iHHOBaIliliHa cTpaTeTis, mpoIery-

PH, METO/IU YIIPaBJIiHS TOIIO;

3) piBeHb MMPOTIECiB i METOIB BUSIBIIEHHST, BU3HAUEHHST TA PO3B SI3AHHHS
npobyeMu — KyJIbTypa, PiBeHb 3HaHb, (DYHKIIIOHAIbHA CIIeIiai3allis;
4) piBeHb opraHizaiiiiHoi cBioMocTi, o 00’ eHy€ mepur Tpu.
[Ipn oMy, cirig 3a3HAUYNTH, 1IIO0 iIHHOBAIIHHMIT TIOTEHITiaJl OpraHi3a-
uii, kpim sixocreit HIJKP Ta TexHOJOrYHO-BUPOOHUIOTO PiBHS PO3BU-
TKYy OpTaHi3allii, 3aIe;KkUTh Bijl PiBHS OpraHi3alliifHoi cCBiZIOMOCTi yripaB-

JIIHCBKOT'O IIEPCOHAIY.

TakuMm ynHOM, iIHHOBAI[ITHII MOTEHIia € CKJIaJ0BOI0 iHHOBAIIITHOI
MO3ULLiT HiIAIIPUEMCTBA, SIKA TiICHO KOPEJIOETHCS 3 PEe3YJIbTaTUBHICTIO CU-
TyaIiilHOTO MEeHEeKMEHTY Ta HalpsIMy 3aJIesKUTh Bijl Hei. [IpoTe icHye e
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O/THA CKJIA/IOBA, IO BIJIMBA€ HA KiHIeBUH pe3ysabtaT. lle innosayitinui
KJliMam — CTaH 30BHIITHBOTO CEPeIOBUIIA B OPraHi3allii, AKuil Cripuse un
TTePeITKO/KAE JOCITHEHHIO iHHOBAITiMHOT TTiJTi.

[TomynsippM METOMOM [TOCJI/KEHHSI iHHOBAI[iIHHOTO KJiMaTy €
MECT-anani3 (ToaiTAYHAI /TIPAaBOBUI, EKOHOMIUHUIA, COIIIOKYIbTYPHUI
Ta TexHosoriuanit). [lepmmmii ftoro Kpok — izeHTUdIKAIIS OCHOBHUX 30-
BHIITHIX YNHHUKIB, IO BIUIMBAIOTH HA [AiSIbHICT oprafisartii. IIpuxmaan
JIesTKUX 3 HUX MpejicTaBieni Ha puc. 8.1 [ §, c. 132-133].

1. HoxiTHunmii / npaBoBHii
TpyoBe 3aKOHOJIAaBCTBO
INomaTkoBa nostiTHkKa
Craryc opranizarii

2. ConiokyJabTypHuii

PO3BHTOK CHCTEMH LIIHHOCTEH CYCIiIbCTBA
3MiHH B cr1oco0i XKUTTs (3MiHa CKIIamy ciMeid,
CTaBJICHHS 10 pOOOTH Ta BLIBHOTO Yacy)

IMomiTrKa MpuBaTU3aLil / AeperyIoBaHHs;
3aKOHO/IaBCTBO PO OXOPOHY JTOBKILIS
I'pomMancbkuii KOHTPOJIb 32 BUTPATAMH

3MiHa CMaKiB Ta IepeBar CloXHUBaviB
(HaNpPUKJIa, [I0A0 IIUTAHHS OXOPOHH
JTOBKIJLIIST)

JlupexktuBu €Bporneicbkoro Coro3y PiBeHnb KuTTA

ITECT-AHAJII3

3. Exonomiunmii 4. TexHonoriunmii

TIporienTHi cTaBKH Ta piBeHb iHGIILIT IMoTeH1ian HOBOTO MPOAYKTY, CTBOPEHHS
JloBipa criokuBadiB PHHKY

L{uKa ai0BOT aKTHBHOCTI AJNbTepHATUBHI CIOCOOM HAAHHS MOCIYT
IMepcrneKTHBH €KOHOMIYHOTO 3pOCTaHHS Hosi Bigkputts PiBes dinancyBaHHs
PiBenb 0e3po0iTTS JIOCITIKEHb Ta PO3POOOK

YwucTuii TOX1]1 MiCIIs CIUTATH TOIITKIB 3MiHa KOMYHIKAI[IHHUX TEXHOJIOTiH
Yrpumanus i3 3apo6iTHOT IIaTH HoBi BupoOHUYI TeXHOIOTIT
KoHKypeHIis, allbTepHaTHBHI PiBeHb nepenaui TeXHOIOTIH
IMocrauanbHUKH

Pucynoxk 8.1. Cucrema YMHHUKIB Makpocepe10BUIIA /IS IPOBEeHH
ITECT-anani3y npwu o1inii iHHOBaIiitHOTO KJIiMaTy opraHisariii

UuHHUKY MakpocepesloBUIIA 110-Pi3HOMY BIUIMBAIOTDH (3aJ€3KHO Bijl
posMmipy, dopmu i crazii 3pocTaHHs opraHisaiii) Ha crpareriio GisHe-
cy. IIprunny i HACAIAKK HUX 3MiH HEOOXIIHO PO3IJISANATH Y 3B'A3KY 3 iX
BIINBOM Ha KOHKYPEHTHE ITO3UI[i0HYBaHHSI.

Mera [TECT-anasnizy mnosnsirae He MpocTo B CKJIAJAHHI TepesiKy YnH-
HUKiB 30BHIIIHBOTO CEPEIOBUINA, aJie i y BUKOPUCTaHHI CXeMU 3 MeTOIO:

® BUABJIEHHS 3MiH ab60 TeHIEeHIi PO3BUTKY YMHHMKIB 30BHillIHBOTO

CepeoBUIIa;
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® KOHIIEHTPAIIil yBaru Ha TEHIEHINSAX, SIKi MalOTh Halbi/Iblie 3HAYEH-
HS I OpraHisaiii;

® BpaxyBaHHs 3MiH, 1[0 BiI0OYBaIOThCS y TIPoIieci po3poOKH cTpareriii

opranisarii.

ITECT-anani3 NOKINKaHNI MONETIINTH MeHe/PKePaM OIIiHKY BIINBY
YMHHWKIB 30BHINTHBOTO CepeloBUIIa Ha cTpaTerifo. Bin mpuseprae yBary
[0 IMHAMIYHOI TIPUPO/IH IiJIOBOTO CePeOBHINA Ta HAroJIOIIyE Ha HeoO-
XITHOCTI II€PIOANYHOrO IEePerJIALy IIIaHiB.

CraTuuHuil aHali3 YUHHUKIB 30BHIIIHLOIO CepejoBHINa HEOOXiAHO
JIOTIOBHIOBATH IMHAMIYHUM, III0 /1€ 3MOTY BUSIBUTH TeH/IEHIIi{ 10TO pO3-
BUTKY i BU3BHAYUTHU PiBEHb MOKJIUBUX 3MiH.

BuBuenns ekoHoMiYHUX, HOJITUYHUX i COLIOKYJILTYPHUX YUHHUKIB, 1110
(bopmytoTh omepariiiine cepezoBUIIe OpPTaHi3allii, — MepIvii KPOK B aHAJi31
HABKOJIUIITHBOTO cepenoBuiina. OcobmuBy yBary CJiiji 3BBepTaTh Ha YNHHUKI
KOHKYPEHTHOTO cepeloBHINa (MiKpocepeoBHIIa ), IO BIIMBAIOTH HA 3/1aT-
HicTh opranizailii eeKTUBHO KOHKYPYBATH Ha IiThOBUX PUHKAX.

M. Iloprep npomoHy€ feKiabKa iIHCTPYMEHTIB aHaTi3y KOHKYPEHTHO-
TO CEPE/IOBUIIA, 30KpeMa I ITU(MAKTOPHY MOJIENb TOCHTi/PKEHHS CTPYKTY-
pu Tasysi, BUALISAIOYA B Hill TaKi YMHHUKH.

Bap ‘epuna exooi. 11i 6ap'epu nepeniko/kaioTh IPOHUKHEHHIO HA PUHOK
HOBUX opranizariii. /[o HuX Hajie)kaTh: BUCOKiI BUTPATH BXO/KEHHS (3HAYHI
iHBeCTHIIii B OCHOBHUI KamiTasl, 3a3Bu4ail B Oy/IiBHUIITBO Ta yCTaTKyBaH-
Hs); TPYAHOIII TOCTYTLY /10 KaHAJiB PO3NO/IiTy, iCTOTHIH BIJIUB KPUBOI JI0-
CBI/Iy; 3aKOHOZABCTBO 200 JiepsKaBHE PeryJIioBaHHsI (HATIPUKJIAI, MOHOIIO-
Jisg y cepi KOMyHATBHUX TOCTYT, AOTAIii JJIs MATPUMKA METATYPriiHOT
MIPOMECJIOBOCTI ); YHIKAIbHI XapaKTePUCTUKHU TOBAPiB ab0 TIOCIIYT.

Bionocna énada noxynuyis. BoHa He3HauHa y TUX BUIAJKAX, KOJIH PH-
HOK XapaKTEePU3yETbCA AELI0 HEBEJMKOI KINbKICTIO 4K IOKYIILIB, TaK i
QJIbTEPHATUBHUX JPKEPEJI IIPOIO3ULLiT; KOJIU BapTICTh TOBapiB, 110 KYILy-
IOThCSI, CTAHOBUTH HE3HAUHY BEJIMUMHY B 3aTa/IbHIUX BUTPATAaX BUPOOHMUII-
TBA MPOJYKTY; KOJH BiICYTHs 3arpo3a 00'€IHAHHS MOKYIIIIiB, BHACIIIOK
BUCOKHUX, Ha IXHIO yMKY, Ilill TOBapiB KOMIIaHili-1IOCTa4yaJbHUKIB.

Bionocna enrada nocmauanvnuxie. 1lefl KpuTepiii HeBaXJUBUII B
CUTYAIlisIX: KOJIA MPOIO3UIliss Ma€ (hparMeHTapHUl XapaKTep; KOJIW BU-
TpaTU IIOKYIILIB Ha 3aMOBJICHH IHININX I10CTaYaJbHUKIB HEBEJIUKI; KOJIU
3arposa 00'€/JHaHHS [TOCTaYaJIbHUKIB, HE OIEPIKYIOUNX OaxxaHoi 1iHu, He-
BHUCOKa; AKIIO OpraHisallig-IoKyIelb KyIye€ 3Ha4YHy 4acTUHY IPOAYKIIil
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IocTa4yaJbHUKa, AKUN B 1IbOMY BUIaJKy 3allikaBjeHUil y BCTaHOBJIECHHI
JIOBTOCTPOKOBUX BiZTHOCWH 3 KJiEHTOM, a He B MUTTEBIII BUTO/Ii.

3aeposa cybcmumymis. Taka 3arpo3a MOsKe TiIipBATH TPUBAOIUBICTD
ramysi, 30KpeMa 3a PaXyHOK OOMEKEHHsI TaKUX KJIIOYOBUX 3MiHHUX, SIK
1iHa ToBapy. B mesaxux BWmazkax HaeThcs Mo mpsmi iMitarii ToBapiB
abo mocayr KomiaHii. Metoau mpoTuii 3arposi ToBapiB-3aMiHHUKIB 110-
JIATAIOTH Y An(epeHIiioBanHi (HAPUKIIA]], MOMYJISPHICTh TOPTOBOI Map-
ki) abo 3HWKEHHI BUTpar. BogHouac 1mosiBa abTepPHATUBHUX TOBapiB i
MOCIYT 0OYMOBITIOETHCST OE3MEPEPBHICTIO TEXHOTIOTIYHOTO PO3BUTKY (Ha-
pUKJIa, TeJekoMyHikaiii). OTske, pUSHK MOPAJIbHOTO 3HOCY TOBAPiB 200
MOCTIyT HEMHUHY4YNH. AJe € BiporigHicTh, o opraHizaliis-nokymnens 3Ha-
fifle 3aMiHHUKN TOBapiB ab0 TOCIYT MOCTAYATHHUKIB Ha HOBUX PUHKAX.

Pisenv zanysesoi xonxypenuyii. Bucoknii piBeHb KOHKYpPeHIIii 3a3B1-
Yail CIIOCTEPITaEThCS B Taly3siX, € CHJIU CYTEPHUKIB MPUOJU3HO PiBHI;
Ha PUHKAX, 10 MOBOJI PO3MIUPIOIOTHCS (PO3TOPTAETHCS HATPysKeHa 6o-
poThOa 3a YACTKY PUHKY KOMIIAHii); y TIy3sX 3 BUCOKUMU MOCTIHHUMMU
BUTpaTaMu ab0 BUTpaTaMu BX0ofy (y 6araTbox rajyssiX IPOMECIOBOCTI);
HE3HAYHUMH MOKJIUBOCTIMU MudepeHITitoBaHHs (a 0T:Ke, BUCOKOIO Bipo-
riHicTIO IIepexony CIIOXKUBAYiB BiJj OZHOrO I10CTadabHUKA [0 iHIIOTO).
M. [TopTep xapakTepu3ye Mipy KOHKYPEHTHOTO CYTIEPHUIITBA STK OCHOBHY
CITY, 10 BU3HAaYa€ IPUOYTKOBICTh KOMIIaHii, OCKiIbKYM HU3bKUU TPUOY-
TOK — He3MiHHUH CyIlyTHUK iHTeHCUBHOI KOHKYPEHILil.

TakuM YMHOM, aHAJi3 CTPYKTYPHU Tanysi BaxKJUBUI y 6araThox Ha-
npsMax. Buznauaodym mpuposy Ta HANPsIM il OCHOBHUX CHJI KOHKYPEHT-
HOIO CepefoBUIla, OpraHisauil OAepKyIOTb MOKJIUBICTb CKOPUCTATUCA
KOHKYPEHTHUMHM TIepeBaraMiu, MPOTHCTOSATH IOrPo3aM Ta PO3POOJATH
aJIeKBaTHi 30BHIIIIHBOMY CEPEIOBUIILY CTpaTeril.

INoennanusa [IECT-anani3y Ta gocaiKeHHS raqy3i Mae TapaHTyBaTH
inenTudikaiiro OCHOBHMX YMHHUKIB 30BHIIIIHHOTIO CEPEJIOBUINA i BUBUEH-
HA IX BIUIMBY Ha AigJIbHICTL OpraHisaiii, IpUBEPHYTU yBary 10 TOTO, AK
KOPUTYBaHHA cTpaTerii opranizarii I03HaYUTHCA Ha CUTYaLlil B €KOHOMIILI
I, MOYKJINBO, HAa 30BHIITHBOMY CEPELOBUILI 3arajloM.

3. METO/IUKA OIIIHKHN IHHOBAIIIﬁHO-I‘OCHOI[APCI)-
KOI'o CTAHY HIAIIPUEMCTBA

O11iHKy iHHOBaIi THO-TOCIIOIAPCHKOTO CTAHY MiZAITPUEMCTBA (PaxiBIs-
MU PEKOMEHIOBAHO MTPOBOJIUTH B I'SITh eTariB (pucyHok 9.1).
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1. Bubip HaOopy KpHUTEpiiB, SKi BBaKAIOTHCA

penpe3eHTaTHBHUMU

2. [IpucBo€HHS Baru KOXXHOMY KPUTEPiIO IHHOBAIIIHHO-
TOCIIOIaPCHKOT MisLTHHOCTI

v

3. PamxyBaHHs IpuBaOIMBOCTI KpUTEPiiB B opTdeni

T ITPUEMCTBA

4. BuzHaueHHS CyMapHOTO Oairy 3a KO)KHUM BHIOM

JUSIIBHOCTI

5. BuzHaueHHs 3araibHOTO Oally Ta 30HU iHHOBAIIHHO-
TOCTIOJIAPCHKOTO CTaHy MiJIPUEMCTBA HA IEBHOMY €Tarti

\ 4

Pucynox 8.2. Etanu orinku iHHOBaIi iTHO-TOCTIOAAPCHKOTO CTaHY TiAMPUEMCTBA

[laMo fieTabHy XapaKTepUCTUKY KOKHOMY 3 IIMX KPOKiB.
Iepwuii kpox. KepiBHUIITBO MiZIIIPUEMCTBA BU3HAYAE TIEPEJIK €KOHO-

MiYHUX TIOKa3HUKIB (KPUTEPIiB), SIKi MOXKHA BBAKaTH PENPE3eHTATUBHU-
MU IPU AOCTiKEeHHI iHHOBAIiITHO-TOCTIOIAPCHKOTO CTaHy Mi/ITPUEMCTBA:

1.

2.
3.

O6csr BKJIAJIeHD B PO3BUTOK N-TO BULY TIPOAYKILii (KamiTaIoBKIJIAIeH-
Hd B iHHOBAIIIT).

O6cAr n-ro By eKCIOPTHOI MPOYKITIi.

O6csr n-ro BU/ly OHOBJICHOI IIPOJYKIIii.

Temmnu 3Mid IpuOYTKOBOCTI MiAIIPUEMCTBA 32 PAXYHOK BUITYCKY IIPO-
NYKIi N-TO BULY.

Temnu 3MiH €KOHOMIYHOI PeHTa0eJbHOCTI 32 paXyHOK BUILYCKY IIPO-
NYKIi N-TO BULY.

Temnu 3miH peasizartii TpoayKIlii n-To BUIY.
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7. 3abe3nedyeHHs BIaCHUM KaIliTaIOM.

Kpurepii 1-3 cTocyioTbes olliHKM iHHOBAIiiHOI AitMbHOCTI, a 4—7 —
TOCTOAPCHKOI JisIbHOCTI mignmpuemcTBa. Kpurepii 4—7 3arajabHO BU-
3HAHI JJI XapaKTEPUCTUKU MiSJIbHOCTI MiATIPUEMCTBA, OCKIJIbBKN BOHU
OXOTITIOIOTh Maii’ke BCi BakawBi cdepud TOCMOAAPCHKOI JisSIBHOCTI
octanuboro. Ilepesik KputepiiB 1—-3 Moske 3MiHIOBATHUCS 3aJI€KHO BiJ|
CcTpaTerivHuX HaMipiB IiAIIpUEMCTBA.

pyeuii kpox. KoxxHOMY KpUTEPiTO TPUCBOIOETHCS Bara,

gi-1t (8.3)

n

Jj=1
NIO/I0 3HAYMMOCTI JIJISl THITPUEMCTBA, SIKa BU3HAYAETHCST BiJINIOBITHO IO
hopmymnu:
(i=1,n),

ne I1i — daktuune 3HAYEHHS i-TO EKOHOMIYHOTO TTOKa3HUKa (KPUTEPIiI0);
IIj — 3HaueHHs eKOHOMIYHUX MOKAa3HUKIB BU3HAYEHOTO BUY /isIIBHOCT;
1 — KiJbKicTh MOKa3HUKIB (KpUTEPiiB) iHHOBAIiITHOI (roCToapchKoi) Ji-
SAJIBHOCTI.

CymMa Baru moBMHHA JIOPiBHIOBATH OIMHUIL:

Zn:Bi _1 (84)

Tpemiu xpox. KokHOMy 3 KpHUTEpiiB HaZA€ThCsT OIiHKA MipW #HOTO
npuBabIMBOCTI IS iAIpUEMCcTBa. KepiBHUIITBO paHKy€e MPUBabIUBICTh
KOKHOTO 3 KPUTEpPiiB B CBOEMY MOpTdeJii 32 pisHUMU TlapaMeTpaMu. 3a-
3BUYAIl, BAKOPUCTOBYIOTH TKary mpuBabausocti. [lkama npuBabanBoc-
Ti TOKA3y€, HACKIJIBKN (paKTHUHEe 3HAUYeHHS MMOKa3HWKA BiIMTOBIA€E MiIsIM
migmpuemMcTBa. Kpurepii oIiHIOIOTHCS eKCIIEPTHUM MIJISTXOM, BUXOSTIN 3
i€l nrkamn. 3anexHo BiJl TOTO, CKiTbKY MOKAa3HWKIB iCHYE, BU3HAUYAETHCS
i 6aoBiCTh OIIHKK. Y HAIIOMY BHIIAAKY TPbOM KPUTEPIsIM st OLiHKU
iHHOBaIilfHOTO cTaHy BiANOBiZa€ TphoxOasoBa mKana: 1 — HenpuBabIu-
BUI, 2 — BiIHOCHO IpUBAOMUBUIL; 3 — Ayske mpuBabauBHil. PillieHHs 1po
PaHKMPYBaHHS BiZoOPasKaIOTh ITiJTi KOMITaHil.

Yemeepmuil kpox. Po3paxoBYETbCS CyMapHUN BUBaKeHWA Oas st
BCiX KpuTepiiB iHHOBAIIMHOI MiSTBPHOCTI: «Bary» MEPeMHOXKYEMO Ha
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«baj» Ta CyMy€eMo BCi pe3yJbTaTi. [ilOTeTHYHI MPUKIajd HaBeIeH B
tabsuix 3.1 ta 3.2. To6To, oliHKa iHHOBAIiHHOT (FOCIIOAAPCHKOT ) TisiIb-
HOCTi 3IHCHIOETBCS HaMU 32 (hOPMYJIOTO:

0- Zn:(Bix Bi),  (8.5)

ne O — ouinka inHoBariiinoi (rocnogapcbkoi) aisibHocTi (B 6anax);
bi — xinbkicTb 6asiB 3a i-TUM KpUTEPIEM.

O1inky iHHOBAIIHOT Ta TOCIOAAPCHKOI MiSITbHOCTI MPOBOASTHCS
aHaJIOTivyHO.

Kpurepii 1-3 crocyiorbest iHHOBAIIHOT iSIIBHOCTI TiITPUEMCTBA, a
4—7 — rociopapcbkoi. Kpim nepepaxoBaHuXx /1011iJIbHO BUKOPUCTOBYBATH
dodamxoei (3azaivii) Kpumepii, IKi Ja0Th 3MOTY OLIHUTH iHIII BaXKJINBi
aCIEKTH JidJIbHOCTI IiIIPUEMCTBA:

1. KommnerenTHicTb agminicrpartii.

2. 3paTHicTh J0 iHHOBAIIHHOTO TUITy MUCJEHHS Ta aJANTAI[iiHOI MO-
61/1bHOCTI.

3. MapkeTuHroBa cTpaTerid.

Bara nogaTkoBuX KpUTepiiB BUSHAYAETHCS, BUXO/SAYN i3 Cy67€KTI/IBHI/IX
BUMipIOBaHb ocobu, sKa MIPOBOJIUTD JIOCJIKEHHS. A TIOTIM JIOZIAETHCS 10
3arajJbHOI OIiHKY iHHOBAIiHO-TOCIIOZAPCHKOTO CTAHY IiIMTPUEMCTBA.

Buxozpaun 3 KinbkocTi 6a3oBUX cTpaTeriii iHHOBALIMHOI AisabHOC-
Ti mignpuemMcTBa, pobody 30HY AJISL OLIHKM iHHOBAIiHO-IrOCIIOAaPChKO]
JlisI7TbHOCTI 3aITPOIIOHOBAHO PO3/IIJINTH HA YOTUPHU KJacu. 7151 KpuTepiis
iHHOBAIiMHOI AisTIbHOCTI:

A — 3 6anis (BigMiHHA OLiHKA);

B — 2 6asu (mo6pa owinka);

C — 1 6anu (3a10BijIbHA OLIHKA);

D — 0 6amu (He3agoBiabHA OLIHKA).

[l kpuTepiiB rocroaapchbkoi AisIbHOCTI:

A — 4 6anis (BigMiHHA OLiHKA);

B — 3 6asu (mo6pa owinka);

C — 2 6anu (3a10BiJIbHA OLIHKA);

D — 1 6amu (He3ag0BiabHA OLIHKA).

151 nogaTKOBUX KPUTEPIiB:

A — 2 6anu (BigMinHa OLiHKA);

B — 1 6an (no6pa owuinka);
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C — 0 6auiB (3a10BijIbHA OLiHKA);

D — -1 6ar (He3a10BiTbHA Ol HKA).

Hanpukman, noa kpurepito «KomrerenTHicTh aaMiaicTpartii»:

A. JlocBizueHe KepiBHUILITBO, AUHAMI3M i OIIEPATUBHICTH Y POOOTI.

B. locratsiit 1ocBif KepiBHUIITBA, 3HAUHA [iIOBA AKTUBHICTD.

C. [TeBHa nacuBHICTh KEPIBHUIITBA.

D. JKonne 3 nepepaxoBaHUX.

[Ipn oMy cutif fogaTH, MO 3arajbHa CyMa BCiX J0JJaTKOBUX KPHUTe-
PiiB He MOBMHHA IepeBUILyBaTH 3 OasIiB.

[Ipu nocaimkenni pisiAbHOCTI MiANIPUEMCTBA Ta BH6opi Horo BiaIo-
BizHoi cTparerii y 3apyOixKHiii MpaKTHUIl IIXPOKO 3aCTOCOBYIOTH PisHi
MaTpulli, AKi AOIOMAaraloTh CHPOTHO3YBAaTU <IILJIAX» IiAIIPUEMCTBA Ha
HAMOMMKY] POKH, HAMITUTH JOIMYCTUMUI PUSKK i BUSBUTH MEKY MOJK-
suBocTi migmpuemcTBa. OTXKe, /71 BUPINIEHHS 1HOTO TTUTAHHS KOPHUC-
HUM MOJKE€ CTATH PO3POOIEHAa HAMU MATPUILS BU3HAYECHHS (JIIarTHOCTHKH)
iHHOBAIIi ITHO-TOCMTOIAPCHKOTO CTaHy TiAnpueMcTBa (puc. 8.3)

6am
A
5
v
8 4
= 111
=
= 3
8 II
E
g 2
£ | I
=
1 2 3 4 5
» Oaan
T'ocnogapcepka misIbHICTD

Pucynox 8.3. Matputist Bu3HaueHHS (J[iaTHOCTUKH )
iHHOBAIIi THO-TOCTIOJAPCHKOTO CTAHY TiIIIPHEMCTBA
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ITsimuii kpox: BU3HAYECHHST KBaJApaTy MATPHIl, B SKOMY IepeOyBae
nianpuemMcTBo. [ 1bOro CyMyloTb OTpuUMaHi IiIIPUEMCTBOM OLIHKU
3a iHHOBaliliHy Ta rOCIIOAAPCbKY Ais/IbHICTL i BU3HAYAIOTh Pe3yJbTatr
iHHOBAIIIITHO-TOCTIOIAPCHKOI MisJIBHOCTI 3a ITKAJIOI0:

I'pymna 1 (xpusa) 4.00-5.99 Ganis
I'pyna 2 (#ecriiika piBHOBara) 6.00—7.49 Ganis
I'pyma 3 (criiika piBHOBara) 7.5— 8.99 Ganis
I'pyna 4 (ycmix) 9.00-10.00 Ganis

IIpu 11bOMY, OTPUMAHWI PE3YIHTAT MOBUHEH GYTH CKOPUTOBAHWHN 3
ypaxyBaHHSM JIOATKOBUX KpUTepiiB. BUKOHAHHS 3a1TPOITOHOBAHUX KPO-
KiB HaJla€ aHAIITUKY MOJKJIMBICTD IIOCTAaBUTHU JiarHo3 AiAJIbHOCTI MiaAnpu-
€MCTBA, & TAKOXK 3'SICYBATH 3MICT 3aXO/IiB, SKi HeOOXiTHO BXKUTHU LIS T10-
JITIIIEHHS iCHYI0Y0T0 CTAaHOBUINA (TIEPeXOy y BUIIMH KBa[paT MATPUIIi )
Ta 06paTy BifMOBIHY CTPATETIIO TIOBETi HKL.

3asieKHO BiJl Pe3yJbTaTy iHHOBAIIHHO-TOCIIOAAPCHKOI MisMIBHOCTI Y
MaTpHIli BUAIEHO YOTUPW 30HU iHHOBAIiITHO-TOCHIOJAPCHKUX MOKJIIH-
BOCTEH, SIKi TO3BOJIAIOTD 3M1MCHIOBATHA aHAJI3 Ta BUSABJIATY 3araJIbHi TEH-
JeHuii po3BuTKy nignpuemMcrsa. Posrisanemo ix.

3ona 1. KpusoBuii cTaH MANPUEMCTBA, BUKIMKAHUN CEPHO3ZHUMMU
IIPOpaxyHKaMU B yIIpaBJliHHI, BiACyTHICTIO 3araJbHOI cTparerii yrpasJiiH-
Hs innoBaniiinum possutkoM mnignpuemcrsa. Iligitom y apyry sony inno-
BaIllifHUX MOJKJIMBOCTEN BiGYIEThCS 32 YMOBU PO3POOKH KOMILJIEKCHOI
CUCTEMU iHHOBAIIi THO-TOCIIOIAPCHKOTO 03/I0POBJIEHHS, TIOITYKY TePCIIeK-
TUBHUX PUHKIB 30yTy TPOAYKI(i, HOBUX (DOPM Ta METOiB yIpaBJIiHHSI,
HOJIIIIEHHsT MaTePiaIbHO-TEXHIYHOTO 3a0€311eUeHHSI.

3ona 2. He 30BciM ycrilHa iHHOBAIi THO-TOCTIOAPCHKA isSIIbHICTD —
JMCIIPOIIOPIList Y PO3BUTKY (OyPXJIMBa TOCIIOAAPCHKA AiSIBHICTD HA IIKO-
Iy iHHOBaNiiHi#, i HaBmakn). MokaMBO, MiATPUEMCTBO 3MYyIlleHE HECTH
BiJIUyTHI BUTPATH BHACJIIOK HEB/IaI0 06paHoi cTparerii i TakTUKN (Kpr3a
iHHOBaIIHOI AiSIBHOCTI ), 200 TIPOAYKITiS MiAMPUEMCTBA BTPAYAE KOHKY-
PEHTOCTIPOMOSKHICTB, TITO TIPU3BOAUTD [0 3BYKEHHSI PUHKIB 1130y Ty (Kpu3a
TOCTIO/IAPCHKOI AiSTBHOCTI). ¥ MepIioMy BUTIAAKY MiITPUEMCTBO TIOBUH-
HO BIOCKOHAJIIOBATU YIIPaBJIiHHA iHHOBaLiliHOI AifabHOCTI, @ B ApyroMmy
HepeopiEHTYBaTH BUPOOHUIITBO, CTBOPUTH e(PEKTHBHY MapKETHHTOBY
cTparerito, sKa JOMOMOsKe 3aBOIOBATU HOBI CETMEHTH PUHKY 30yTy IIpPO-
nykiii. HeBkKuTTSI BUacHO BiAMOBIHMX 3aX0/iB MOKe TIPU3BECTH IO Tie-
pexoay y HUXKHI KBaapaTyu MaTPULLi.
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3ona 3. Heanauni TpyaHOII y iIHHOBaIiHHO-TOCTIONAPCHKIiH MislTbHOC-
Ti, AKi HaWIIBU/IIE BUHUK/IN Yepes3 JeCHHXPOHI3alliio PoOOTH i IpueEM-
CTBA 3 ITOCTAYQJIbHUKAMU CUPOBUHMU i CIIOKMBAaYaMM KiHIIEBOI IIPOAYKIILii,
IO BILUIMHYJIO Ha 30iAbIIeHHSA CyMU Ae0iTOPCHKOI Ta KPeIUTOPChKOI 3a-
6GOpProBaHoCTi.

3ona 4. Y cninrHa fistapHICTD ¥ Beix cdepax.

[etanbhe 10osCHENHs pe3yJbTaTiB AOCIKEeHb MiIIPUEMCTBA MOX-
JINBO OTPUMATH, aHATI3YI0YM KOKEH KBa/[paT MaTPHILi, B SKUI TOTPAITUIO
mignpuemMctBo. Tyt HeobOXinHo MPUIIJIATA 6imbie yBaru CIiBBiIHOIIIEH-
HIO OI[iHOK, OTPUMAaHUX 32 iHHOBAIiiHYy Ta TOCIOJAPCBKY MHiSJIbHICTb,
OCKIJIbKU 1Ie ZI0IIOMO’KE YTOYHUTH IOCTaBJeHUI [iarHo3, i BU3HAYUTH,
sKa i3 CTOPiH AigIbHOCTI — iHHOBaNiiHA YK TOoCIIOfapChKa — € YCIIIIHOIO
(um HEBAIOI0) 1 3 AKUX MPUYNH. TaKuM YWHOM, 3aCTOCYBaHHS PEKOMEH-
JIOBAHOI METOJIMKH Y TTPAKTUILI AiSIJIbHOCTI BiITYM3HAHUX ITiIITPUEMCTB J10-
3BOJIUTD BipHO OI[iIHUTHU iHHOBAIiTHO-TOCTIOAAPCHKUN CTaH Ta MiIBUIIUTU
e(beKTUBHICTh CUTYaIiITHOTO MEHE/PKMEHTY B3araJii.

Kiouogi cioBa:

— mudysis;

— iHHOBAIliS B CUTYAIITHOMY MEHE>KMEHTI;

— iHHOBaTOp;

— iHHOBaI[iliHA MiSIIbHICTB;

— iHHOBAI[iTHUI TOTEHIli AT,

— iHHOBAIiHUI KJIiMAaT;

— iHHOBAITITHUII TTPOIIeC y CUTYAITiIHHOMY MEHEIKMEHTI;
— cy0’exTH iIHHOBAIIIHOI [is/IBHOCTI;

— YIPaBJIiHHSA IHHOBAI[iUHUM ITPOIIECOM.
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TEMA 9. PUSUKU B CUTYAIIIMHOMY MEHEJI;KMEHTI

NMPOCAYXATU AEKUWIIO N2 9

Tema sekuii Ne 9: Pusuku B cutyaniiHoMy MeHEIPKMEHTI

GIAFOTOBIM CTYAEHTIB AO CEMIHAPCBKOIMO3AHATTS N° 1}
1. OmnpaiioBaHHsl OCHOBHUX JITepaTypHUX JKEPeJ i MiZATOTOBKA 0 PO3-
LIS TIATAHb JIUIST 0GTOBOPEHHSI.
2. OmnparoBaHHs A0aTKOBUX JIiTePaTyPHUX JIPKEPE i IiIr0TOBKA MUTAHb
JIUIS1 CAMOCTIHOTO BUBYEHHS.
3. BukoHaHHS OMaITHIX iHAWBILYATBHUX 3aBIAHb 3 TEMU.
4. IlizroroBKa /10 TECTYBAHHS IO TEMI.

@. BuKOHaHs 3aBIaHHS IS CAMOCTIHOT pO6GOTH. )
a POGOTA CTYAEHTIB HA CEMIHAPCbKOMY 3AHSITTI \
Po6oTa 3a IJIAHOM CEeMiHAPCHKOTO 3aHSITTsI, 0OTOBOPEHHSI OCHOBHUX [TUTAHbD.
OcHosHi acnekmu memu: PU3VK B CUTYAI[IITHOMY MeHEKMEHTI, Kaacudi-
Kalligd yIPaBJIiHCbKUX PU3UKIB, YIIPABIIHHA PUSUKOM B KDU3OBUX CUTYaLlidX,
METO/Y 3HVKEHHS PU3UKY B isITIbHOCTI MiAITPUEMCTBA )

f KOHTPOAb 3HAHbL CTYAEHTIB 3A TEMOIO \
OuiHKa 3HaHb CTYIEHTIB I1i/l Yac 0OTOBOPEHHSI OCHOBHUX IIUTaHb, IOTIOBHEHD,
NUTaHb JIJIs1 CAMOCTiHHOTO BUBYEHHs, 32 BUKOHAHHS IIPAKTUYHMX 3aB/laHb,
3aB/IaHb JIJIS IOMALIHBOI iHAUBIAYaNbHOI POOOTH, TECTYBAHHS 3a TEMOIO IIi/I
4ac CeMiHApChKOTO 3aHATTS J

a 3HAHHSI | BMIHHSI CTYAEHTIB 3A TEMOIO \

3a pe3yJibTaTaMH BUBYEHHS TeMH CTYAEHTH IOBUHH{

3HATH Ta PO3YMITH: CyTHICTb PUSUKY B CUTYaliiiHOMY MEHEIKMEHTI, IIPUPO-
Iy Ta Kjacugikalliio yrmpaBJiHChKUX PU3UKIB, TIPOIIEC YIIPABJIiHHS PU3UKOM B
KPU30BUX CUTYAI[ifIX, OCHOBHI IJIAXY i METOAY 3HUKEHHS PUSUKY B 1isI/IbHOCTI
MiIIIPUEMCTBA;

MAaTd HABUYKH Ta BMITH: KJIaCU(DiKyBaTH YIPaBJIIHCHKI PH3UKH, BIDHO 00MpaTH
METO/H Ta CIIOCOOK YHUKHEHSI PUBHKY, (OPMYBATH TIPOIIEC YITPABJiHHS PU3H-
KOM B KPU30BHX CUTYAIlisIX, Peai3oByBaTH PUCU PU3UK-Talikepa J

&

e
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Posrasimatoun cyTHiCTh PU3BUKY, PEKOMEHIOBAHO IOTPUMYBATHUCS
TOYKH 30Dy, 110 PU3UK — 1€ CUTYyaTUBHA XapaKTePUCTHUKA AiSITbHOCTI, IKa
HeBnayi. Ciifl PO3TITHYTH TOHSTTSI PU3UKY SIK MipH, SIK [Iii i SIK cuTyaItii.
3a OCHOBY TJIIYMa4eHHs 1bOTO T€PMiHa BUKOPUCTOBYIOTH CIOBHUK Beb-
crepa, Jie PUSHUK BU3HAYAETHCS SIK «HEOE3MeKa, MOKIUBICTD BTPATH.

[Ipu knacudikarii pu3uKiB € ceHc poO3MiAUTH iX HA T ATTPUEMHUIIBKI
(puHKOBI, (iHaHCOBI, iHBeCTUIiliHI) Ta uncTi abo BUPOOHMYI (IIOKEXI,
36UTKK NIPU TPAHCIIOPTYBaHHI, BUXi/ 3 jaxy obmagnanus). [oganbiumit
PO3IJIs/l PU3UKIB 103BOJIA€ KracudikyBaTh ix 3a:

1) mxepesoM BUHUKHEHHS (TOCTIOAAPCHKUI PU3UK, MMOB'SI3aHUN 3 0CO-

6010, 06YMOBJIEHUIT TPUPOAHUMHE (haKTOPAMHU );

2) craHom opraHizamii (IUHAMiYHUH Ta CTATUYHUN );
3) mnpuponoro (KoMepIliifHi Ta moiTHYHi ). PekoMeH/10BaHO PO3TITHY TH

GiJIBIN JIeTabHO TaKi BUAU PU3UKIB:

® pu3UK BUPOOJIEHOI IPOAYKIIi, sika He 3HAIIIa ONuUTY;

® PU3UK HEBUKOHAHHS T'OCIIOAAPChKUX YIo/ (KOHTPAKTIB);

® DU3UK ITIOCUJIEHHS KOHKYPEHILii;

® PU3UK BUHUKHEHHS HelepeabadyeHux BUTPAT Ta 3HUKEHHS J0-

XO/IiB;

® PU3MK BTPAaTHU MaifHa IiIIIPUEMCTBA.

[Ilomo ocHOBHUX MIJIAXIB i METOMIB 3HWKEHHS PU3UKY B IiSIBHOCTI
HiAMPUEMCTBA, TO IX CJIJ PO3IJIAAATU Y JBOX HAIIPAMAaXx:

1) samobiraHHs MOSBY MOKJIUBUX PU3UKIB;
2) BHUKEHHS BILIMBY PU3UKY, SKOTO HEMOXKJINBO 3aI006irTH, Ha Pe3yJib-

TaTH BUPOOHUUIO-TOCTIOAAPCHKOI IiSIBHOCTI.

[lo MeTo/iB 3HMIKEHHST PU3WKIB CJIiJl BiTHECTU cCaMOCTpaxyBaHHS Ta
nepenauy (rtpaHcdep) pusuky. I[Ipu Tpancdepi pusukiB HEOOXITHUM €
PO3IJIs/] TaKiX TUIIB KOHTPAKTIB:

a) OyIiBHUYI KOHTPAKTH;

6) opena;

B) KOHTPAKTH Ha 36epiraHHst i mepeBe3eHHsT BAHTAXKIB;

') KOHTPaKTH IIPOJAXKY, 00CIYyroByBaHHS i 30yTY;

J1) IOTOBip (haKTOPUHTY;

3) GipKOBI KOHTPAKTH.
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1. CYTHICTDb TA NMIAX0AU 10 PU3URY AK CUTYATUB-
HOI XAPAKTEPUCTUKU

B ymoBax koMaHJHO-3/IMiHiCTPATUBHOI €KOHOMIKM BCi 3BUKJIN [0
TOT0, 1[0 EKOHOMIYHE CepeIoBUIIe (POPMYEThCSI «3BEPXY» Y BUTJISI HA0O-
Py TIpaBuUJI i HOpM. 3BUYAliHO, TBep/Ia CUCTEMA TIeHTPaTi30BaHNX HAKa3iB
Ta PO3IOPAJKEeHb CKOBYBaJIa iHiliaTUBY, IIpuAyllyBaja iHTEpeC i TBOP-
qyuit noyarok. [Ipote, sk BBaXKalOTh JlesAKi (axiBili, BOHA BHOCHJIA SBHY
9¥ BIaBaHy YiTKiCTD, 3abe3medyBasa HaB' I3aHI 3BepXy Topsimok. Hexait
He 3 TIOBHOIO BIIEBHEHICTIO, ajie MOKHA OyJIo nepeabadaTut 06¢saru BUPOO-
HUIITBA, [I0CTayaHb, IIPOAAXKY, PiBeHb LiH i, BIAIIOBIAHO, pe3yJbTaTu —
npuGyTKH, TOXO/IH.

3a BiZICyTHOCTI aJbTePHATHB, MOKJIMBOCTEH BUOODY, TaM, € MOKE
OyTH IPUIHATO TiIJIBKU OJIHE PillleHHsT, pu3uK abo Maiike BifCyTHi, abo
BiH MiHiManbHU. OHAK, pU3HK 6araTopasoBO 3POCTAE B yMOBaX HeCTa-
6iJIBHOCTI, MIHJIMBOCTI CEPEIOBUINA, ¥ SKOMY 3IiHCHIOETBCS TOCHOAAP-
cbKa misipHicTh. Hiski, HaBiTH HalKpalli MporHO31, HEB3MO3i TTOBHICTIO
BUKJIIOUNTH HEBU3HAUEHICTh PUHKY (II€ CTUXisT). A Jie HEBIIEBHEHICTD Ta
BUTIAIKOBICTD, TaM He YHUKHYTH pusnky. OTxe, M03a 3aIeKHiCTIO Bif 6a-
SKaHHS JITOZIeH, OCBOIOIOYM TiATTPUEMHUIITBO, IOBOJUTHCS MAaTH CIIPABY 3
HEBU3HAUEHICTIO, SKY HEe MOKHA BCTAHOBUTH 3a3/ajeriap [1].

31 cka3aHOTO BUIIMBAE BAKJIWBE TIPABUJIO TIOBEIIHKU MiATPUEMILS:
He YHUKATH JIJIOBOTO PUBHKY, a liepedadaTi Horo, MparHyTH 3HU3UTH 10
MOJKITUBO OLTBINT HU3LKOTO PiBHsL. ToMy, TepemyciM, MOTiabHO BU3HAYN-
THUCB, 10 COOO0TO SIBJISIE PUBHK, i B YOMY TIOJISATAE HOTO CYTHICT.

Pusuk € B Oyap-sikiil cdepi MOACHKOI AiSIBHOCTI, 110 MOB’SI3aHO 3
GisbIITicTIO YMOB i (DaKTOpiB, SIKi BIIMBAIOTH HA TTO3UTHBHUN HACTIZIOK
TMPUIHSTHX JIIObMU PillleHb. BUHUKHEHHS iHTepecy /10 IPOsIBY PU3NKY B
JUSLTBHOCTI TiZTIPUEMCTB TIOB’SI3aHO 3 ITPOBEIEHHIM eKOHOMIUHO1 pedop-
Mmu. ToMy y Hanriit kpaiHi MOHATTS pu3uK BUHUKJO y 90-Ti poku XX cT.

[linoBuii pU3NK Ma€e caMOCTiifHe TeopeTUJHe i MPUKJIaJHe 3HAYeHHS
SIK BaKJIMBa CKJIaJI0BA YaCTHHA TEOPii i MPAKTUKK YIIPaBJiHHS, 0COOJIH-
BO SIKIIO BpaXyBaTH MaJIOBUBUEHICTH ITi€l cepitosHoi mpobiemu. [Tepesik
JpKepedt 3 IUTaHHD YIIPABJIiHHA B CUTyallil pu3uKy B BiTUM3HAHIN siTepa-
Typi 0OMesKeHnH, hyHAAMEHTATbHI JOCIiIKEHH MalisKe BiICy THI.

Choro/IHi BiZICYTHE €IMHE TOHATTS CYTHOCTI [iJToBOTO pusuKy. Ile mo-
SICHIOEThCST GATaTOACTIEKTHICTIO 1[OTO SIBUIIA, Mali;ke MOBHUM iTHOPYBaH-
HSIM MOTO HAIIUM 3aKOHOAABCTBOM, HEAOCTATHIM 00JIiIKOM B peasibHill €Ko-
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HOMIUHiI TIpaKTUIli i ympaBiaiHChKiil misimpHOCTI. KpiM TOTO, pU3UK — 11e
CKJIa/IHe SBUIIIe, dKe Mae 0arato He CIiBIAJAIOuYNX, a iHO/i MIPOTUJIEKHUX
peasbHUX OCHOB. Ile 06YMOBIIOE MOXKJIMBICTD iCHYBAHHS OLIBIIOCTI BU-
3HaYeHb Ta MOHATTS PUBHKY 3 PI3HUX TOYOK 30pY. 3TiJTHO 3i CJIOBHUKOM
Osxerosa C. L., «pusuk» BUSHAYMETHCS SIK MOYKIMBA HeOe3IeKa, AisIbHICTh
Ha BJIauy 3 HA/i€I0 Ha ycmix. Y cioBapi Bebcrepa «pusuks» — 1ie HebesIeka,
MOSKJIMBICTD 36UTKY urt BTpatu. OTsKe, pU3UK HAJIEKHUTH 10 MOSKJIMBOCTI Ha-
cTaHHs1 Oy/Ib-sIKOT HeCTIPUATINBOI 1oil. Pusux ( 3a BusHaueHHsIM BoGpoBa
B. §1.) — ne MokuBi 36UTKN a60 HEJOOTPUMAHHS JJOXO/IiB, MOPIBHSHO 3
BapiaHTOM TepedaveHOTO MPOEKTOM, MPOTPAMOI0, MIaHOM abo MPOrHO-
30M. Pusux (3a BusHaueHHsM Bitmincbkoro B. B. Ta Hakoneunoro O. I.) —
€ BapTiCHUM BUPA30M iMOBIPHOT IO/, 1[0 MOJKE IIPU3BECTH 0 30UTKIB i Bi1-
HUKaE dyepe3 BiaxuyieHHs (QaKTUIHUX JaHUX Bijl OMIIHOYHUX MO0 ChOTO/I-
HINTHBOTO CTaHy i MaGyTHHOTO PO3BUTKY cucTeMu. Pusux (3a BU3HAYEH-
Hsim Tpabosoro I1. T.) — me HMOBIPHICTb BTPATH IiANPUEMCTBOM YaCTHHU
CBOIX pecypciB, HEAOOTPUMAaHH:A JOXOAIB YU BUHUKHEHHA BTPAT BHACIII0K
3IiliCHEHHSI TIeBHOT BUPOOHUUOI, (DiHAHCOBOI a0 iHIINOT AiSTTBHOCTI.

Bopnovac, 1o1isibHO PO3TJISHYTH OKpeMi MiZX0An, BUSHAYEHHS i 110-
HSATTSI <PU3UKY>.

Pusux y ncuxodorii Moxke o3HauyaTH « 3BepHEHH: /10 AisAJbHOCTI 3a
€ThCST Ha yBa3i [isl, sika HalpaBJIeHa Ha MPUBAOJUBY I[iJib, TOCSITHEHHS
STKOT B3AEMOTIOB SI3AHO JIJIST JTIOJIMHU 3 eJIeMeHTaMI HeGe3MeKH, 3aTPO3010
BTpaTH, HeBaui (IIporpaiil, TpaBMa, XBoOpohHa, CMePTh TOIIIO).

3 TOUYKU 30py €KOHOMIYHOi Kareropii, pusuk mepeabadae BTPaTH,
iMOBIpHICTD SIKVMX ITOB’sI3aHA 3 HASIBHICTIO HEBU3HAYEHOCTI (HEI0CTaTHOC-
Ti iH(opMaliii, HeZIOCTOBIPHOCTI), @ TAKOK BUTOAY i TPUOYTOK, OTPUMATH
SKI MOXKJIMBO JIMLIE [IPU AiAX, AKI MIALAI0TCA PU3UKY, 110 YacCTillle BCbOTo
MOB’A3yI0ThCS 3 iIHHOBAIIIHOIO AisdbHICTIO. PU3UK — Iie [is, sgKa 3Mii-
CHIOETHCA Y HaJIii HA IACTAVBUN Pe3yIbTaT 3a TPUHIIUIIOM <TIOMIACTUTH —
He TIOMACTHTh». 3BUYANHO, PU3MKa MOKHA YHUKHYTH, TOOGTO IMPOCTO
VXUJIUTHUCS BiJl 3aX0/1y, TIOB’I3aHOTO 3 pU3nuKoM. [IpoTe, st iATIpUEMIIS
YHUKHEHHsI PU3UKY O3HAYA€E BiIMOBY Bi/l MOJKIUBOCTI MPUOYTKY.

Bynb-saka ynpasiincbka aigabHicTb Ti€lo 4y iHINOIO Mipolo Mae pu-
3UKOBUI XapakKTep, M0 00yMOBJIEHO SIK 6araTo(GakTOPHO AUHAMIKOIO
o0’eKkTa ympaBJiHHS i OTO 30BHINIHBOTO OTOUYEHHS, TaK i POJLIIO JIHOA-
cpKoro axropy y mporieci B3aemomii. [IOHATTS «pU3UK» TaKOXK MA€E
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GaraTo(aKTOPHY MPUPOLY, POSKPUTH SIKY MOKHA JIHIIIE Y B3AEMO3B SI3KY
3 TAKMMHU IIOHATTAMY, K «HEeBU3HAYEHICTb», «<IMOBIPHICTb», «<yMOBU He-
BU3HAYCHOCTi», <YMOBU PU3UKY>.

3TiZIHO 3 MaTeMAaTHYHUM ITi[XO/I0M, HEBU3HAUEHICTh BUSBJSETHCS
TOJIi, KOJIU PE3YJIbTATOM i € Habip MOKJIUBHUX aJIbTEPHATUB, IMOBIPHICTH
SIKUX HeBizioMa. PU3UK Mae Micite, KOJIH [[ish IPU3BOTE 10 HAOOPY ajib-
TEPHATUB, TPUIOMY iIMOBIPHICTD 3/1iliCHEHHS KOXKHO1 3 HUX Bijloma. 3Biji-
CU BUILJINBAE, 110 PU3UK € HeBU3HAUeHICTIO. [[OHATTS «pU3NK» i «HEBU-
3HAQYEHICTb» IIMPOKO BUKOPUCTOBYIOTbCA B TeOpii irop i gunaMiynomy
IIporpaMyBaHHi, 3aCTOCOBYIOTbCA | B €KOHOMIL, ITOJIiTUIL, TeOpil yrpas-
JIIHHS i MEHEJ[PKMEHTY, B rajlysi rpasa i cTpaxyBaHHI.

Y MeHeIKMEHTi NOHATTS «PHU3UK», ePeAyCiM, OB SI3y€EThCS 3 Xa-
PaKTEPOM i CKIMHICTIO TIPO6JIeM, YMOBAMU TIPUIHSTTS YIIPaBIiHCHKUX
pillieHs i TPOrHO3YBaHHSM Pe3yJIbTaTy. Y IPaBIiHCHKUH PU3UK CJIi/I pO3-
[JIA/IaTU 9K XapaKTepPUCTUKY YIIPaBJiHCbKOI Ais/IbHOCTI, 10 3/ilicHIOBA-
HIOETHCS B CUTYyaIlil Ti€i un inmoi mipn HeBu3HaveHocti. Hanpukian, mpu
BUGOPi MEHEZKEPOM JIbTEPHATUBHOTO PillleHHsT, KpUTEPiil eheKTUBHOCTI
SIKOTO TIOB’sI3aHMH 3 IMOBIpHICTIO IPOSIBY HETAaTUBHUX YMOB peastizaltii au
BTpAT Ta 3 iIMOBIpHiCTIO HelTpasizailii (pakTopiB HeBU3HAUEHOCTI i 36i1b-
[IEHHSAM NPUOYTKY.

Pusuk BUSIBJISIETBCS B TIPOIECi peasisaiii MPOAYKIi BUPOOHUYO-
TOCIIOIAPCHKOL CUCTEMMU i € OHUM 3 KiHIIEBUX BapiaHTiB KepyBaHH:.

OTxe, B cuTyalliiiHoMy MeHeKMEHTI pusuk (Bix icmancbkoi — Risko,
OTBECHAST CKAJa) — TIe 3azpo3a, Hebe3nexa 6UHUKHeHHs 30UmKy npu pea-
Ji3auii ynpasiincoKux piens 6ionogiono 00 cumyauiii; MONCIUGICMY, UMO-
gipricmo Gi0xunenms 6i0 mMemu, pe3yivmamy, 3apadu SKUX NPUIMAEmMbCs
piwenns.

Y mpaxTuili MeHeKMEHTY BUKOPHUCTOBYIOTHCS TaKi XapaKTePUCTUKA
PU3HKY:

— po3mip imoeipnoi empamu ab0 PO3MIP OUiKYBAHOTO JI0JATKOBOTO JI0-

xoy (IpuOyYTKY) SIK PE3yJIbTAT AisLIHOCTI B PUBHK-CUTYAILil;
— imogipHnicmy pusuxy — Mipa BIIUBY JKepesa pusuky (Tofii), sika
BUMIpIOETHCS y Meskax 3HavyeHb Bij 0 o 1. [Hakime Kaxy4u, KoxKeH
BH/JI PU3UKY Ma€ HIZKHIO 1 BepxHIo (Bix 0 10 1) Mexi iMmoBipHOCT;

— pi6env pu3uKy — BIIHOLIEHH:A PO3MIPYy BTpaTu A0 BUTpAT Ha Iij-
TOTOBKY i peanizamito pusuk-pimeHHs. BuMipoeTbes 3a po3Mipom
BiJl HyJThOBOTO 3HAYEHHS /10 1, BUIIlE SIKOTO PU3UK HE BUTIPABIAHU;
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— Mipa pusuxy — sIKiCHe 3Ha4eHHSI PU3UKY i 1oro iMoBipHOCTi. Po3-
Pi3HAIOTH MipU: BUCOKY, CEPEHIO, HU3bKY i HYJILOBY;

— nputinamuicmov pu3uxy — iMOBIpHICTb BTPAT i iIMOBipHICTH TOTO, 1110
11i BTpaTH He MepeBUIaTh MeBHUN PiBEHB;

— NPABOMIPHICMY PU3UKY — IMOBIPHICTb PU3UKY 3HAXOAUTUCHA B Me-
JKaX HOPMAaTUBHOTO PiBHS (CTaHAAPTY) JJIS TEBHOI chepu Aisdib-
HOCTI, IKMii He MOKHA MIEPEBUIIATH (€3 TIPABOBKX MOPYIIEHb.

¥ xpm3oBUX ymMOBax y HiAIPUEMCTBA BeJIMKA iMOBIPHICTh BUSBUTH-
cst GAaHKPYTOM, B 3B’SI3KY 3 UMM IEPCOHAY HeOOXijHe BMiHHSI B PHU3UK-
CHUTYyaI[isIX, 3 OMHOTO OOKY, YHUKATH HEBHUIIPABIAaHUX BTPAT, 3 iHIIOTO —
IiATH cMinmBO Ta iHiniatmBHO. MeHemkep TTOBUHEH BMIiTH PU3UKYBaTH,
TOOTO 3BaKE€HO, He MepebiIbInyoun HeGe3MeKH, TOCITTH HaMiueHnX I1i-
Jielt, 3BiCHO, TIPY IOTPUMAaHHI MeXX TIPaBOMiPHOCTi PU3UKY.

ITix yac aHAMi3y PUBMKOBOI CUTYaIlii Ta pO3POOIIi PillleHb, MEPeayCiM,
cJiM 3'cyBaTtH, 3 SKUMU BUIJaMU PU3HKIB Ma€ CIIpaBy MeHeIKep y Mpo-
1eci yrpaBJiiHHs. 3HAYHOIO MipOIO Iist TIPoGJIieMa PO3B’SI3y€ThCST Ha OCHOBI
METO/I0JIOTiuHO1 crucTeMaru3allii pusukiB i ix kimacuikariii, korpa Bizno-
Gpaskye 6araTo(haKTOPHY TIPUPOJLY PUBHKY.

TakuM 4MHOM, TIOE/JTHAHHS TUX ITiJIX0/IiB YTBOPIOE TIEPEAYMOBH IS
TOT0, {00 PO3TIISAATH PUSUK SK CUMYAMUGCHY XAPAKMEPUCTRUKY OisSIbHOC-
mi, AKa BKJI0Ya€ HEBU3HAYEHICTb pe3yJbTaTy i MOKINBI HECIIPUATINBI
HoJil y BUIIaIKy HeBAAYI.

2. KIACUODIKAIIA YIIPABJIHCbKUX PU3UKIB

[Tix kmacudikaiiero pu3nKiB po3yMifoTh X PO3ITO/IiJl HA OKPEeMi TPYIIH
3a TIEBHUMMY O3HAKAMH [IJIsI TOCSITHEHHST BU3HaUeHuX 11ieil. Knacudikaris
PU3HKIB JO3BOJISIE YiTKO BUSHAYUTH Miclle KOXKHOIO PU3UKY B iX 3araJib-
Hiif cuctemi. BoHa cTBOPIOE MOKJIUBICTB 7151 e)eKTUBHOTO 3aCTOCYBaHHS
Bi/ITOBiZTHNX METO/IiB i 3aX0/1iB yIIpaBJIiHHS pU3UKOM. KOKHOMY PU3UKY
BiZITTOBi/Ia€ CBill 3aX0 yIIPABIiHHSI HUM.

Pusukn knacugdikyors 32 TaKIMU O3HAKAMMT:
1) 3ampusHaAYEHHSM PUBUKY:

® PU3UK, AKU epeabavac BTparTy;

® PU3UK, AKUH repegbadae BUTOLY;
2) 3a poioM HeGe3eKH:

® IPUPOIHI PUBUKHU — He 3aJIe;KaTh Bil MisITbHOCTI JIIOIUHU, TIOB’ sI3aHi

3 MPOSIBAMU CTUXiWHUX CUJI IPUPO/IN;
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3)

4)

® TeXHOTEHHI PUBUKU — CIPUYUHAIOTHCA FOCIIOAAPCHKOIO AiANbHICTIO
JIIOIVHY;

® 3MilllaHi PUBMKKN — MOIi IPUPOHOTO XapaKTepy ab0 BHACIIIOK Ji-
SJIbHOCTI JIIOAWHU.

3a piBHEM:

— Mi>KHapOHWH;

— MaKPOEKOHOMIUHUIA;

— peTiOHaJbHUM.

3a XapaKTepPOM MigIbHOCTI:

— eupobHUYi pusuKy — Tie PUSUKU, IOB's13aHi 3i 30UTKOM Bijl 3yIIMHKI
BUPOOHUIITBA BHACIIZIOK BILIMBY PisHUX (haKTOPIB, i mepeycim, 3 3a-
ru6eJIo Y MOIIKO/KEHHSIM OCHOBHHX Ta 060poTHUX (hoHIiB ( 06-
JIaJTHAHHST, CAPOBUHA, TPAHCIIOPT i T.I1.), a TAKOK PUBUKH, TIOB’sI3aHi 3
BITPOBA/IKEHHSIM Y BUPOOHUIITBO HOBOI TEXHIKH i TEXHOJIOTII;

— MapKemunzoeuil pusux BUI0OPaKa€ThCs y BTPATi YaCTKU PUHKY, Y
3HIKeHHI 06’cATY TIPOIAKiB i po3mipy mpuOyTKy, a TaKOK y iMo-
BipHOCTiI IpOABY HEraTUBHUX 3MiH y 30BHIIIHBOMY CEPeILOBUIL],
HaIIpUKJIaZ POCTY LiH Ha €HEePrOHOCIi, MiABUIIEHHA IIPOLEHTHUX
CTaBOK II0 KpeJUTaM;

— ¢hinamcosi i Komepyilini pusuKy — BUHUKAIOTH Yy TATy3sX YIIPaBJIiH-
Hs (hiHaHCAM¥ | B3aEMOBiZIHOCMHAX TOPTOBUX MapPTHEPIB B mporieci
yKJIaHHsa 10roBopiB. Cepen inancosux po3pi3HSAIOTH PUBUKU:
TIPOIEHTHUN, KPEAUTHUH, BATIOTHUM, JTIKBiIHOCTI, pUHKOBUH, iH-
dasauiiinumii Ta in. Tak, HanpuKIIa/, HABITH KOMIAHII, sIKi He JiI0Th
Ha Mi>KHAPOJHWX PUHKAX, MiAAAI0ThCS PU3UKY, TOB'SI3aHOMY 3 Ba-
JIIOTHUMHY OTIEPAITiSIMH, OCKIJIBKY X BHYTPINTHI PUHKHU 36yTy MO-
KyTh OyTH TIePeOpPiEHTOBaHI Ha IHO3EMHUX MOCTAYANBHUKIB. Tax,
«JIyKkoils» € KOHIIEpHOM, SIKUI TIPOBOIMTD BCi CBOI omneparrii Ha Te-
puropii Pocii B py6iboBomy Bupasi. [Ipu 3MiHi Kypcy kKapOoBaHIIst
nozio iHmmx BajioT, HadTa 3 IlepcuichbKoOro 3ajMBy MOXKE CTaTH
OibIi IpUBaGAUBOIO I 6araThox ii ClOKUBaYiB.

Jlo komepuyitinux pu3nKiB MOJKHA BiJITHECTH: PUBUKH, 1TOB’si3aHi 3 peaJri-

3aIli€r0 TOBAPiB HA PUHKY, 3 TIEPEBE3EHHAM Oaraxis, abo TPAHCIIOPTHI pH-
3WKH, PU3UKH, TTOB’s13aHi 3 IPUIMaHHIM TOBApy MOKYIIIIEM, 3 ILIATOCIIPO-
MOJKHICTIO TIOKYTITIS, PUSUKH, TIOB'sI3aHi 3 KOJMBAHHIM BaJTIOTHOTO KyPCY.

— ineecmuuyitni pu3uku — BUHUKAIOTH TIPU BKJIQIeHHI iHBecTOpaMu KO-
IITiB 3 METOIO OTPUMAaHHS POy TKY. Hanpukiiai, pusuK BKJIaJIeHHST
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5)

6)

7

8)

9)
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KOIITIB ¥ TIPOEKT, OB’sI3aHMI 3 HEBU3HAUEHICTIO HOTO peasizaliii, y
3B’513KYy 3 HETIOBHOTOIO i BUXiJIHUX IAaHUX PO YMOBHU peastizaliii, Ipo
PO3Mip BUTPAT i pe3yJibTaTiB, 3 BUHUKHEHHIM HeTaTUBHUX CUTYAIlild
IIpU IPOEKTYBaHHi (3MiHAa KOH IOKTYPU PUHKY ), @ TAKOXK 3 BILIUBOM
(paxTOpiB TEXHIYHOTO, KOMEPIIITHOTO, MO TUYHOTO XapaKTepy.

— NPOMUCI06] pU3UKYU — XaPAKTEPHi /I TPOMHUCIIOBOI AisLJIbHOCTI TTi/T-
IIPUEMCTBA;

— npogpecitini puzuxy — TIOB’sI3aHi 3 BUXOBAHHSM mpodeciinux
000B’A3KiB;

3a 06’ exkmamu pusuxy (MPUUHATO y CTPAXOBiii cripasi):

— MaifHOBU pu3uK ( B TOMY YHMCJIi PU3UK HACTAaHHS Bi/IIOBiJJalIbHOC-
Ti) — Il PU3BUMKH, 1TOB’sI3aHi 3 IMOBIpHICTIO BTpAT MaiiHa TPOMajis-
HUHA — MIATPUEMILA IO TPUYNHI KPATiKKA, AUBEPCii, XaIaTHOCTI,
[epeHaIpyru TeXHIYHOI i TEXHOJIOTIYHOI CUCTEM;

— PU3HK HaHECEHHS IIIKOAU 3/0POB’I0 i JKUTTIO TPOMA/ISH;

32 YaCOM BUHUKHEHHSI:

— KOPOTKOCTPOKOBI;

— IIOCTIiiiHi;

3a 4acom Jii:

— PeTPOCIEKTUBHI ([Iil0Th B MUHYJIOMY );

— IIOTOYHI;

— MEPCIEKTUBHI;

32 XapaKTepOM HaCJi/IKiB:

— YUCTi PU3UKU — 03HAYAIOTh MOKJIMBICTh OTPUMAHHS TO3UTUBHOTO
ab0 HEeTaTUBHOTO Pe3yJIbTaTy (€KOJIOTiUHi, MOJITUYHI, TPAHCIIOPTHI,
MaifHOBI )

— CIIEKYJIATUBHI — BMPA’KAIOTHCS B MOKJIMBOCTI OTPUMAaHHS SK I10-
3UTHBHOTO i HETATUBHOTO Pe3yJIbTaTy;

3a MipOIO PU3UKY:

— JIOIYCTUMUII PUSUK — 3arposa BTpaTh NPUOYTKY Bii peaJizamii
npoekty. [Ipu 11boMy, 30UTKU MOKJINBI, ajie He MePEBUIIYIOTh OUi-
KyBaHHS IPUOYTKY;

— KPUTUYHUH pusnK — Hebesieka 30MTKIB y po3Mipi BUTpAT Ha 3/IiliCHEeH-
HsI TIPOEKTY, TI[0 TIEPEBUIIYIOTH BEJINUMHY OUiKyBaHOTO TTPUOYTKY;

— kaTacTpodiuHuil pusuk — Hebesleka 30MTKIB y PO3Mipi BChOTO
MaiiHa mianpuemctBa. Karactpodiunuii pusuk 3gaTHUH TpU3Bec-
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TH JI0 Kpaxy, GaHKPYTCTBA IMiAMPUEMIIS], 3aKPUTTS HOTO CHpPaBH i
posupozaxy Maiina. Jlo kareropii katactpodidyHOro pusuky BapTo
BIJIHOCUTH PU3KK, TOB’A3aHUI i3 MPSIMOIO HEGEITIEKOIO [/ SKUTTS
JIo7Ieli Y BUHUKHEHHSM €KOJIOTIYHUX KaTacTpod.

Pusuk mictuth OyIb-siKe pillleHHs1, Tpyu BUOOPI SKOTO iCHY€E MOKJIHU-
BiCTb i HEOOXiZHICTh OIIHIOBATH IMOBIPHICTD yaui, HeyCIiXy i BixuieH-
Hs Bijl IOCTaBJIEHOI MEeTH, 3aB/IaHHsI.

O1ninKa KOHKPETHOTO BUILy PU3UKY JIOITYCKA€E SIK BU3HAYEeHHS (hiHaH-
COBOI 3aMOKHOCTI, peajlbHOCTI OKPEMOT'O PIllleHHA YU IIPOEKTY 3arajioM,
Tak i BKJIaAeHHs 3ac06iB y MeBHUH MPOEKT. J[JIsT MPaKTUYHOTO 3aCTOCY-
BaHHS Taka cXeMma opraHisaitii p06iT BUMarae, IpUpOAHLO, JAeTalisallii.

Cepeli pu3UKiB, HaHOIJIbII CTIHKO MOBTOPIOBAHMX B JisLJIBHOCTI IIij-
IIPUEMCTBA, CJIiJ BiA3HAYUTHU:

— pU3UK, MTOB’sI3aHUI 3 HECTINKICTIO MO TUYHOI i EKOHOMIYHOI CUTY-

atiii B KpaiHi;

— PU3UK 3HUKEHHA €eKOHOMIYHOIO ITOTEHITiaJLy;

— PM3UK 3HMKEHHS HAYKOBOTO i iIHHOBAIIiTHOTO TIOTEHITiaJy;

— PU3UK BTPATH KaJ[pOBOTO MOTEHILiaLy;

— pU3UK MaiHOBOI IIKOAM BHACJIJJOK [OPYLIEHHS JOTOBipHUX

000B’A3KIB 1 iHIINX IIPUYNH;

— PUBUK BTPaATU IIPECTUKY OpraHisarii;

— PU3UK BTpaTH J0XO/IB 4epe3 304U HHI Aii TpeTix ocib;

— PUBUK 3MiHM BapTOCTi (PaKTOPiB BUPOOHUIITBA;

— PU3HUK BTPaTU KEPOBAHOCTI;

— PUBUK 3HUKEHHA AKOCTI IPOAYKLIT i ITOCJIYT;

— PU3WK 3MiHHU 30BHIITHbOEKOHOMIUHIX (DaKTOPiB.

Tomy pisoBuii pusuk y 6i3Heci i MiAMPUEMHUIITBI — Iie TOJIOBHA IIPO-
6uema Gimbiocti hipm i KOMIaHii B yMOBaX pUHKOBOT eKoHOMIKH. I cho-
TOJIHI 10 Hei BUSABJISIETHCS BETUKUN iHTepec, BOHA M€ IIiIKOM CaMOCTiliHe
TeOpeTUYHe i MPUKJIaJHe 3HAYeHHs K BayKJINBa CKJIa/l0Ba YaCTUHA Teopii
i IPaKTUKM yIIPABJIIHHSA, MEHEIKMEHTY, 0COOIUBO AKIIO BPaXyBaTH HEO0-
CTaTHIO BUBYEHICTD Ii€i cepiiosHoi npobiemu.

HeobxinwHo 3po3ymith, 1m0 1715t 0yAb-sTKoT0 6i3HeCy BasKINBO He YHU-
KaTh PHU3KMKY 30BCiM, a mepeabayaTu i 3HUXKYBATU HOTO O MiHIMyMYy,
0cobmBOro 3HaveHHs 1eil (akt HaGyBae mijg yac pobOTH 3 TiANPUEM-
HUIBIUM PU3UKOM.
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3. MIAINPUEMHUIIbKUI PU3UK: IPUYUHU TA HACJII/I-
K1 BUHUKHEHHS

VY Meax ympaBJiHCHKOTO PU3HMKY PO3PI3HSIIOTH OCOOIMBUIL BUI PU-
3UKY — MiITPUEMHUIIBKUN.

ITionpuemnuypKkutl pusux — pU3NK, 110 BUHUKAE TPU OYAb-SIKUX BU-
ax JAigJIbHOCTI, ITOB’d3aHuX i3 BI/IpO6HI/IHTBOM IIPOAYKIii, TOoBapiBs, I10-
ciyr. Bin xapakrepusyeTbcs sSK HebesleKka TMOTEHI[IIHO MOXKJINUBO,
WMOBIipHOi BTpaTW pecypciB 4 He M00Jep>KaHHS TOXOAY MOPiBHSIHHO
3 BapiaHTOM, PO3PaxOBaHUM Ha pallioOHaJbHE BUKOPUCTAHHSA PECYPCIB.
Ortxe, i rocofapchbkuM (MiATPUEMHUITBKIM ) PU3UKOM BapTO PO3yMi-
TU PU3KK, [0 BUHUKAE TTPU OY/Ib-IKUX BUAX AisLTbHOCTI, TIOB'sI3aHUX 3
BUPOGHUIITBOM MPOYKIIii, TOBAPiB, MOCJYT, iX OTEPAIlisIMU, KOMEPILIETO,
3ilICHEHHSIM COIiaTbHO-eKOHOMIUHUX i HAyKOBO-TEXHIYHUX IPOEKTIB.
Buxoastum 3 11p0T0 BM3HAYEHHS, BaPTO OJTHOYACHO 3a3HAYMTH, 1[0 TOC-
TTOAPChKUI PU3WK — IIe SBUIIE, O3HAKA i BIACTUBICTH MiSIbHOCTI, a He
TiJIbKY TTOHATTS [ 3].

[IpryuHu, 10 3yMOBJIOIOTH MiATTPUEMHUIIBKAN PU3UK MOKHA 3TPY-
myBaTH 3a c(hepoIo MPOSIBY:

1) BHyTpinTHi:

— HEJOJIKU y cCUcTeMi yIpaBiiHHd;

— HeIOJIIKY OpraHizarii mpoiiecy BUPOOHUIITRA;
2) 30BHIiNIHI:

— IIOBE/iHKa KOHTPAreHTiB;

— TOXUOKY y BUBHAYEHI TIOTUTY;

— IIPUPOAHBO-KJIIMATUYHI YMOBU;

— 3MiHW PUHKOBOI KOH IOHKTYPH;

— 3MiHW €KOHOMIYHUX (haKTOPiB;

— MOJIITUYHI.

ITiApUEMHUTIBKII PU3UK XapaKTEPU3YEThCsI SIK Hebe3meKka MOTeH-
IiTHO MOXKJINBOI, HMOBIPHOi BTPaTH PeCypciB UM Hel00IeP>KaHHS TOXOLY
HOPIBHAHHO 3 BapiaHTOM, PO3paxOBaHUM Ha pallioHa/JbHe BUKOPUCTaHHA
pecypcis.

[Hakmme kaky4dm, pu3uK — Iie 3arpo3a TOTo, IO IiITPUEMEIb TTOHe-
ce BTPATH y BUIJISII IOJATKOBUX BUTPAT, TIOHA TIepeaOaveHi IPOrHO30M,
IPOTPaMoIo Horo Aiil, abo OfepPKUTH JOXOAU HUXKUE BiJl THX, Ha SIKi BiH
po3paxoByBaB. TaKuM YHHOM, 3HUKEHHS PO3MIPY TepeadadyBaHOTO 0-
XONly, TaK 3BaHa BTPadyeHA BUTO/A, TAKOK BXOJUTD /10 KaTErOpilo pU3UKY.

158




METOAN4YHI PEKOMEHAALI

ITpu BcTaHOBJIEHH] CYTi MIAMPUEMHHUIIPKOTO PU3UKY HEOOXiIHO PO3Pi3HSI-
TH TIOHSITTSI: «<BUTPATU», <30UTKU», «BTPAaTU». By/Ib-sAKa MiAMTPUEMHUIIH-
Ka JIisIbHICTh HEMIHYYE [TOB'sI3aHa 3 BUTPATAMM, BTPaTaMU, TO/ sIK 301T-
KU MAlOTh MiCIle TIPU HECTIPUSATINBOMY 30iry 06CTaBUH, MPOPaxXyHKax i
€ IOJATKOBHUMMU BUTPATaMU ITOHAJ] 3allJTaHOBAaHUMU. 3OUTKHU, BTPATH, SIK
BiZIOMO, He IIaHYIOThCA 3a3/aJIeTi/Ib, HABMUCHO, X04a B P/l BUIIA/IKIB I1e-
penbavanThest SIK TTOTEHITIHHO MOKJIUBI.

Jlist ToTO, W06 OUIHUTK WMOBIPHICTh TUX YH iHIIMX BTPaT, 00yMOB-
JIEHMX PO3BUTKOM IIOZil 3a HerepeabadeHUM BapiaHTOM, Tpeba, HacaM-
nepesl, 3HATH BCi BUAM BTPaAT, NOB'SI3aHUX 3 MiATIPUEMHUIITBOM, i BMIiTH
3a3/a/eTifib OOUMCAUTH iX UM BUMIPSITH SIK WMOBIpHi IIPOTHO3HI BeJIH-
yuHu. [Ipu 11bOMY, TIPUPOHBO, GaskaHO OI[IHUTH KOKEH 3 BUJIB BTPAT y
KIJIbKICHOMY BUpa)K€HH] i BMiTH 3BeCTH IX, 1110, OHAK, JAJIEKO HE 3aBXKAU
BIAETHCS 3POOUTH.

VY mignpueMHUIbKIN JisIbHOCTI PO3PI3HSAIOTH Taki 6udu empam:

1. Mamepianwni BTpaTii — 1ie J0JaTKOBI 3aTpaTH BUPOOHIUYKX PECYPCiB
Herepeabaderi poeKToM abo IIaHoM, a00 IIPSIMi BTPaTh MaiiHa, IIpo-
LYKILii, eneprii,Tonio.

2. Tpydosi BTpaTii — 1€ BTPATH POOOYOTO YACy BUKJIUKAHI BUTTA[KOBUMU
HerepeabayeHuMU 0OCTaBUHAMU.

3. ®Dinancosi BTpatu — 11€ MPSIMUN TPOIIOBUI 36UTOK MMOB’sI3aHUi 3:

— HemnepeabadyeHUMH MIaTeskaMu (BUILIAaTa MITPadis, T0MATKOBUX 110-

NaTKiB);

— BTPATOIO I'POLIOBUX KOUITIB;

— HeJJOOTPUMAHHSAM KOIITIB i3 nepexbadeHux axepes (Iipu HeoBep-
HeHHi GOPTiB, 3HIKEHHST PUHKOBHUX IIiH Ha TIPOAYKIIiIO, 110 peatisy-
€THCS; HeCTIJIaTa MOKYMIIMU Peasi3oBaHoi TPOAYKILii);

— MaKpoeKOHOMIYHUMU 3MiHamMu (iHQIAIisS, 3MIHHUN BaJTIOTHUMA
KYpC, TOIIO).

4. Brpartu uacy. Ha npaktuili mpoiec IpuiHSATTS pillieHb 06yMOBIIIO-
€ThCST BTPATaMM, IKi BUHUKAIOTh BHACJIIOK IepeayacHoro abo 3a-
Mi3HEHOTO MPUWHATTS pilteHb. TaKuM YMHOM, BTPATH 4acy BUKJINKA-
IOTBhCSI HECBOEYACHICTIO PillleHHs, a TaKOK BUHUKAIOTh, KOJIU IIPOIeC
peaJtizaiiii Takoro pineHHs BifGyBa€ThCs MOBIJIBHIIIE, HiX 1€ TIepe-
6aganocs.

5. Cneuianvii empamu — 11 BTPATH, K1 TPOSIBJISIIOTHCSI Y BULJISI/I HAHe-
CeHHs1 30MTKiB 3/J0POB’I0 Ta JKUTTIO JIFO/IEi, 0TOUYIOUOMY CEPEIOBHUIILY,
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HIPECTUIKY IIAIPUEMII, ab0 BHACJIIOK iHIINX HECTIPUATIUBUX COILi-

QJIbHUX I MOPaJIbHO-IICUXOJIOTTYHUX IIPUYUH.

3a sudamu OisibHOCM PO3PISHAIOMb MAKi BUOU BMPAMN.:

— BTPaTU y BUPOOHUYOMY IiJIIPUEMHUIITBI;

— BTPATH y KOMEPIiHHOMY ITi/IITPUEMHUIITBI;

— BTpartu y piHAHCOBOMY MiITPUEMHUIITB.

PosyminHg mpuposu BTpaT B TOCHOJNAPCHKiil TPAKTUII JTO3BOJIUTH
Haii6iJIb1II IIOBHO OLIIHUTY HETaTUBHUI BILIMB Ha PE3YJIbTaTH TAKOI Hisljib-
HOCTi Gy/Ib-SIKOTO PU3MKOBAHOTO PIlllEHHST Ta MiABUIIUTH ePEeKTUBHICTh
[IPOLIECY YIIPABJIIHHA PU3UKOM Ha IIANPUEMCTBI 9K CUTYaTUBHOI Xapak-
TEPUCTUKU HOTO TisIJIbHOCTI.

Taxum 4ynHOM, BUBUEHHS ITbOTO TUTAHHSA HE BUKJIOYAE /IiJIOBOTO PU-
3UKY B MiAMPUEMHUIIBKIN [IiSITTBHOCTI, ajie pOOUTH 1e#l PU3KUK PO3PaxoBa-
HUM Ta KEPOBAHUM.

4. ITPOIEC YIIPABJITHHA PU3VNKOM HA ITIIAIIPUEMCTBI

YnpaBiiHHSA pu3uKaMu — Iie YaCTHHA [islIbHOCTI KepiBHMUKA OpTaHi-
3a1lii, sKa crupsaMoBaHa Ha ii eKOHOMIYHMIT 3aXUCT Bij HebaKaHUX CBizO-
MUX ab0 BUIIAJKOBUX 00CTaBUH, SKi 3aBJAIOTh KOAY i1 AiSIIbHOCTI.

[inp ynpaBmiHHS pU3UKaMU — BUSABJIATHU, aHANi3yBaTU i BILIUBATU
Ha BCI PU3UKU, 3 AKMMHU 3yCTPiYaeTbhbCs Opranisamisa 3 1o3uuii BUKopuc-
TaHHS CIPUATIMBUX MOKJINBOCTEN 1711 30iIbIIeHHA BapTOCT] ii

I3 1iero MeTo0 MeHeKep MOBUHEH MPOBOANTY SKICHUM i KifTbKicHMIA
aHaJi3 pU3NKY; BUZHAYATH JXKEPEJO PU3UKY, (DaKTOp PU3UKY, HOTO iMO-
BipHICTh Ta TlepeadadaTyt HaCTiIKH.

Yupasiinusa pu3suKoM MOKHA PO3IJISIHYTH Ha METOJI0JIOTiUHI# ocHO-
Bi Ipoiecy pos3polKu i peasisallii pUsHKOBUX YIPaBIiHCHKUX Dilll€Hb.
PusukoBumu € pilieHHS PU BioMill iMOBIPHOCTI TOCSITHEHHS PE3yJib-
taty. [Ipu mpoMy, GyHKITIT yIIpaBaiHHS PU3UKOM TTOBUHHI BUKOHYBaTHUCh
Ha BiJIOBiIHOMY piBHIi Bcima migpo3saisamu ¢ipmu.

Hanpuknan, B ynipaBiiaHi pusukom:

— GyxranTepis BUKoHy€e GyHKIIIO TOIIOMOTH B po3po0ii GI01KeTy;

— BiIILJT MAPKETHHTY — POGUTH IIPOTHO3 HeHGE3MEeUHUX BJIACTUBOCTEN

MIPOAYKILII;
— BiJis KaapiB — 3aliMaEeTbCS MUTAHHSAMU Ipalli, iIHCTPYKTYE Ta Ha-
BUA€E MepcoHas, opopMIIIoE KoMIieHcarltii i T.aw. [1].
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Cepen cnocobis ycymenns pusuxie GpaxiBili BHOKPEMJIIOIOTH TaKi:

— VHUKHEHHS PU3WKY — YXUJIEHHS Bi/l 3aXO0/IiB, OB SI3aHUX 3 PU3H-
KOM;

— YyTPUMAaHHS PU3UKY — 3aJIUIIeHHST PU3UKY 32 IHBECTOPOM, TOOTO Ha
10r0 Bi/IIIOBiIa/IbHICTB;

— Iepefiadya pUsuKy — Iie O3HaYaE, 10 iHBECTOP Nepeia€ BilIoOBiab-
HiCTb 32 pU3UK KOMYCH iHIIIOMY, HAIIPUKJIAJ, CTPAXOBiil KOMIIaHii;

— 3HUJKEHHS MipU PU3UKY — 3MEHIIIEHHST iIMOBIPHOCTI i 006CSTY BTpAT.

Bacumenxo B. O. mudepeHtiiioe ocrosmi 3axodu snuicenns pusuxy ta-

KUM YmHOM[ 2].

1)

2)

Jusepcugpixauis — TPOIEC PO3IOALIY KaIliTajy MiK PisHUMHI
o0’cKkTaMu BKIAAEHHs, AKi Ge3I0cepeHbo He II0B s3aHi Mix coboIo.
[luBepcudikailis 103BOISE€ YHUKHYTH YACTUHU PU3UKY MPU PO3IIO-
Nt kamiTasy Mix pisHUME Bugamu AissibHocTi. Hanpukman, npu-
n0aHHsI iHBECTOPOM aKILill I'STH Pi3HUX aKLiOHEPHUX TOBAPHUCTB
3aMiCTh aKiliii 0HOro ToOBapucTBa 30iJIbLUIYIOTH IMOBIPHICTH OTPH-
MaHHSI HUM CePefHbOTO JO0XOAY B II'SATh PasiB i BiAMOBiAHO B AT
pasiB 3HMIKYE Mipy pU3UKy. Tak, HAPUKJIaz, TPOMUCIIOBI OpraHisza-
il y ckmazgi ginancoo-npomuciaoBux rpyn (DIIT) kymyiors axiii
GaHKy, TUM CaMUM 3aXWIIA0YU CBOI aKTUBU i OTPUMYIOUH TIJIBTH 32
kpenutamu. baukiBcbka crpykrypa y ckiami OIIT, ckymoByioun ak-
11ii TPOMUCIOBUX OPTaHi3alliif, TAM CAMUM CIIOHYKAI0UM iX PO3BUTOK
i 3/iIICHIOIOYM KOHTPOJIb 3a X AisipHicTIO. TyT MOBa TIOBUHHA WTH
1po eheKTUBHE BUKOPUCTAHHS JIOTOBIPHOTO TPaBa, PO IOTPUMAHHS
NPUAHATHX 00O0B’SI3KIB Mepel MapTHEPOM, TIPO (GOPMYBAaHHS BiaHO-
CUH JIOBipH i HAMIHTHOCTI;

3006ysanns dodamxoeoi ingopmauii (6inpur mosHa iHdopMaLisa 10-
3BOJISIE 3POOUTHU YiTKHUIl IIPOTHO3 i 3HU3UTU PU3UK, IO POOUTH iH-
opmartito ToBapom, puyOMy ay:Ke IiHHUM). BUKOPUCTOBYETHCS
HOBUH TOTJISI/] HA BiIHOCUHM 3 KOHKypeHTaMu. Besnki kommanii, Ha-
npukaag, apromobinabhi kKopnopauii CIIA Ford, Chrysler General,
Motors, npuxoagaTh 10 B3a€EMOBUTITHOTO cnino6iTHHuTBa i inTe-
rpaiii B aBromMmobisibHOMY GisHeci. B Pocii mopiGuuii mporiec Big0y-
BAETHCSA MiK BEJIMKMMU KOPIOPAIiAMHU IaJINBHO-€HEPTeTUYHOTO Ta
HaTOrazoBoro KoMmiuiekciB. Indopmallia n1po moTeHUiitHOTO NapT-
Hepa, IPO KOHKYPEHTA YK KJIIEHTA TIOBUHHA CKJIAIATHA BiJIOMOCTi IIPO
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3)

4)

5)

162

MOXKJIMBI PU3WKHM B B3a€EMOBIJHOCMHAX. B 3aKopfoHHIN mpakTuii
Taka iH(opMallist 3HaX0AUThCsE B Gi3HEC-MOBIIKAX, SIKi TIPOIIOHYIOTh-
¢S PUHKOM iH(OPMAIiHHUX MTOCIIYT;

JimMimyeannss — 1e BCTAHOBJIEHHS JIMITY, TOOTO OOMEKEHNX CyM BH-
TpPaT, IPOJAXKY, KPEAUTY i T.IL; IIMITYBaHHS 3aCTOCOBY€EThCsI GAaHKAMU
JUId 3HUKCHHS MipyM PU3UKY DA BHUJA4i MO3UK, OCIIOJAAPIOIOYNMU
cy6’eKTaMu ISt TIPOJIAKY TOBapiB y KPEANUT, BUSHAUECHHS CYM BKJIa-
JleHHd Kallitamuy i T.IL.;

camocmpaxysanns — MiANPUEMENb HaLae IepeBary IifAcTpaxy-
BaTHCS CAaMOMY, HiXX KyIyBaTH CTPaXOBKY B CTPaxoBill koMmaHii;
CaMOCTPaxyBaHHS € JelleHTpaji3oBaHOI (OPMOIO, CTBOPEHHS Ha-
TYpPaJbHUX i TPOIIOBUX CTPaXxOoBUX (POHAIB GE3MOCEPENHBO B IOC-
nojiapounx cy6’ekTax, 0coOJUBO B THX, YU MISIBHICTD THJISTAE
PU3MKY; TOJIOBHA 3aBJaHHA CAMOCTPAaxXyBaHHS II0JIATAE B OIlePaTUB-
HOMY MOJOJIaHHI TUMYACOBUX Tepenrkosi (piHaHCOBO-KOMEPITiiHOT
JIiSIIbHOCTI;

cmpaxyseanns — 3aXUCT MAWHOBHUX iHTEpeciB TOCMOAapIOIYnxX
cyG’e€KTiB i rpOMAJISH TP HACTAHHI MEBHUX TOAIN 32 PaXyHOK Ipo-
moBux (hOH/IB, 5K (HOPMYIOTbCSA 3 BUIJIAUEHUX HUMH CTPAXOBUX
BHeckiB. CTpaxyBaHHSI € €KOHOMIUHOIO KaTeropi€io, CYyTHICTh SIKOi
TIOJISITAE B PO3MOALTI 36UTKIB MikK BCiMa YYACHUKAMU CTPAXyBAHHSI.
CrpaxyBaHHS BUKOHY€E YOTUPH (HDYHKIIii: pUSUKOBY, TIOTIEPEKYI0OUY,
320MMa/KYI0Ty, KOHTPOTO09y. Pu3nkoBa QYHKIIS BUPaska€ThCs B
Mepepo3MoIiji TpooBoi (hopMu BapTOCTi MiK yIaCHUKAMU CTPAXY-
BaHHS B 3B’3KY 3 HACJiIKAMU BUITAIKOBUX CTPAXOBUX Mmoziil. [Ipu-
3HAUYEHHSM MoTepeKyouoi QyHKIlii € (piHaHCyBaHHS 32 PaxyHOK
KONITiB CTPaXoBOTO (POHY 3aX0/IiB 31 3MEHINEHHS CTPAXOBOTO PU3U-
Ky. 3MicT (pyHKIIiT 320T1a/5KEHHS TTOJISTAE B TOMY, 11O 32 IOTIOMOTOI0
cTpaxyBaHHs 30epiraoThest Komrtu. KoHTposiooda QYHKIS BUpa-
JKAETBCS B KOHTPOJ 32 YiTKO MibOBUM (hOPMYBAaHHSM i BUKOPUCTAH-
HSIM KOMITiB cTpaxoBoro ¢ouay. OTxke, He OyBa€ MiAMTPUEMHHUIITBA
6e3 pusuky. HaliGinpumii mpubGyTOK IPUHOCATH PUHKOBI omepariii 3
BEJINKOIO Mipoto pusuky. IIpote, y BchboMy moBUHHA OyTH Mipa. Pu-
31K 06OB’sI3KOBO Ma€ OyTH pos3paxoBaHuil. [0JI0OBHA MeTa MEHEIK-
MEHTY — JIOCATTA MaKCUMAaJIbHOI Mip1 KepoBaHOCTi pu3ukoM. Tomy
ocobJiBa yBara IPUAIISETHCS MTOCTIHHOMY YIOCKOHAIEHHIO YIIPaB-
JIIHHS PU3UKOM Y Pi3HUX CUTYyaIlisX.
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YupaBiHCbKUN PU3HK AK OaraToaKTopHA KAaTEropist MEHEIKMEHTY

JOCJIJKYETHCA B AMHAMIL 1[{JIeCIIPSAMOBAHOIO LIUKJIIYHOIO IIpOLecy Ke-
pyBaHHs, 1110 Ma€ indopmalliiini, THMYacoBi, opraHizalliiiii, EKOHOMiuHi,
cotianpHi i TpaBoBi mapameTpu [4].

PospisHs0Th Taki craii mporecy po3poOKu Ta peasisallii pUSHKOBIX

pilieH.:

)

2)

3)

4

2)

ingpopmayitinuii ananiz MictTuTh po6OTH 3 MOHITOPUHIY 30BHIIIHBOTO
i BHYTPIIIIHBOIO CEPEIOBUIIA, 3 BUABJICHHSI HOBUX JIXKEPeJ PUBUKY i
KOPUTYBaHHS BiIoMUX (PaKTOPiB, MPOSB SKUX 3AJIEKUTH Bijl YMOB, 110
3MiHIOIOThCS;

diaznocmuxa cumyauyii BUSHa4a€ThCs CIelndiKoIo II0CTaBJIECHHOTO 3a-
B/IaHHS, OCHOBHUH aKIIeHT POOUTHCA Ha OOJIKY TIPUYKH, 10 BUKIUKA-
I0Th 3MiHM PU3UKY, IXHbOMY PaHKyBaHHI 1 OIliHIli BTPAT (BUTOM) TIPA
BU3HAYEHUX rmapameTpax cutyarii. Ha it crazii BUKOpUCTOBYIOTBCS
pi3Hi MeTosM BUMIpY ¥ OIiHKK PU3UKY (MaTEMATUYHi, CTATUCTUYHI,
iHTYiTUBHI);

po3pobra eapianmis piwens K CTaIisl TPOIECY YIPaBJIiHS Xapak-
TEPU3YETHCA TUM, 1110 JJIA KOKHOTO BapiaHTa pillleHHA PO3IJIALAI0Th-
€51 MeKi MOKJIMBOTO HETaTUBHOTO 1TPogBY pusuky. OlinKka Ha/laeTbCs
3a BCiMa 3MICTOBHUMM ACIIEKTAMU PU3UKY: €KOHOMIYHUM, COLiasb-
HUM, €KOJIOTIYHUM, OPTaHi3aliiHNM, iMiI;KOBUM, TIPABOBUM;
YXBaNeHHS Plllents MiCTUTDh KOMILTEKCHE OOTPYHTYBAHHS SIK CAMOTO
pillleHHs, TaK i TPUNAHATOI pa3oM i3 HUM KWMOBIpHOCTI i TapaMeTpiB
nonycTUMOTo pusuky. IlepenbadaeTbest po3pobKa cUCTEMU BifNOBi-
JJIBHOCTI 3 IIUTaHb YIIPABJIIHHA PUSUKOM;

opeanidauis i pearidayis BKIOYAOTb BUAM YIIPABJIIHCbKOI AisIIbHOCTI
3 peasiisallii pU3UK-pillleHHs, Y IIPOLECi SIKOi BUABJIAIOTbCA HOBI ac-
[EeKTU MPOSIBY OpraHizamiiiHoro pusnky (HEBUKOHAHHS, 3aTPUMOK i
T.IL), IO BUMAra€ ONepaTUBHOTO 3aCTOCYBAHHS 3aX0[iB. KOoHTPOIH
3MiH y [TapaMeTpax PU3KUKY i KOpUTYBAHHA MOXKYTb MaTH iCTOTHE 3Ha-
YeHHsI B CUTYyalliiiHoMy MeHe/xMeHTi. CBO€UacHicTh peakiiiil i jiit
MeHe/[Kepa — ToJI0BHA yMOBA crabimizarrii cuaTyanii i 3HUKEHHS 3a-
rpo3u BTpar [3, c. 87-88].

Bonnouac, Menezkep 1Ipy yIIpaBJiiHHS PUSUKOM 3aCTOCOBYE PU3UK-

cTpareriio, fka 3abesiedye IPaBOMIPHICTh i AOMYCTUMICTh PUSUKY KOH-
KPEeTHOTO BUJYy B PU3MKOBUX PilIEHHSX I[0J0 KOHKPETHUX COliaJIbHO-
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€KOHOMIYHMX CHCTeM i CHTyalliii, a TaKOX OPIEHTYEThCS HA Kpumepii
BUOOPY PUUK-pililents, TIO TTepedavaioTh PO3POOKY MeK PU3UKY i AUHA-
MiKy 3MiHM BTPaT 3aJI€3KHO BijJ 00CATY IIPOAAKiB, pO3Mipy BUTpAT, 3MiHU
1iH, iH(JIA1il ToIO.

OTsxe, po3poOKa NUIAXIiB i 3acobiB MiHiMizaIlil BTpar, HelTpasisarii i
KOMIIeHCAIlii HeraTUBHUX HACJi/IKiB PU3UK-PillleHb, CTPaXyBaHHS # iHIIIi
MOJKJIMBOCTi 3aXMCTY BiJl pU3UKY PO3IJIANAIOTHCS B CUTYAI[iHHOMY Me-
HEJDKMEHTI siKk HeoOXiHI yMOBHU (hOopMYBaHHS i peastisallii pusuK-pimieHnb
Ta BUKOPUCTOBYIOTHCS, TIEI0 UM iHIOK Mipoto, IPY BUKOHAHHI PobIT Ha
KOJKHIH cTaiii mpotiecy yrpaBJliHHS PUSUKOM.

KmouoBi Tepminu:

— DU3UK;

— po3Mip iMOBipHOI BTpaTy;
— IMOBIpHICTb PU3UKY;

— piBeHb PU3UKY;

— Mipa pU3uKYy;

— PUBUK-PIilIEHHS;

— JiMiTyBaHH;

— CTpaxyBaHHS;

— nuBepcudikaris;

— caMOCTpaxyBaHHS;

— METOJAU 3HUKCHHS PUSUKY;
— VIIPaBJiHCbKUI PU3UK.
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S als W

8.
9.

10.
11.
12.
13.
14.
15.

16.

JOBIIKOBA IHOOPMAIIIA

TECT

<41 CXUJIbHI B 10 PU3UKY »

$1 6 ckopillle pU3UKHYB PO3IOYATH BJIACHY CIIPaBY, HiX MPAIIOBATH Ha
IHIIKX.

Hikosn He migy Ha Taky po6oTy, 1ie 6araTo moi3IoK.

SIk6u 51 I0YAB TPATH, TO HIKOJIU He POOUB O MAJIMX CTABOK.

MeHi 10106a€ThCsI MOJIMIIYBATH CBOE JKUTTSI 3a IOTIOMOTOIO i/ei.
Hikosu ve 3anuury poboty, He 6y/y4ur BIIeBHEHUM, 110 € iHIIA.

Sl He cXWUJIBHUIT TTH HA PUBUK TIIBKHU JJISI TOTO, 1100 PO3MIUPUTHU CBIi
KpyTosip.

3Haiouw, 10 Oy/1b-sIKa KOHKPETHA CIIPABA MOKE CKIHUMTHUCST HEBIAYETO, 5T
He BKJIaaB Ou y Hel KOMITIB, HABITh 3HAIOYHM, 1[0 TIPUOYTOK (BUTPAII)
MOJKe OyTH BEJIUKUIL.

He xotiB 61 BUIpoOyBaTH B AKUTTI AKHAHO1/IbIIIE,

He BimuyBato 0cob6mBoi TOTpedH y MojIisiX, Mo 30yAKYIOTh.

He mato Besmkoi eneprii.

S1 MOKY JIETKO MOPOKYBATH Ge3Jiid puOyTKOBUX i/leid.

1 nikosn He POGUTUMY CTABKY Ha CyMY, SIKOT 3apa3 He Maio.

Meni nogo6aeTbest HPONOHYBATH HOBI i€l 4 KOHUEIIIii, KOJIM peaKiist
Ha HUX MOTO HaYaJbHUKA HelepeadadyBaHa it Herpo3opa.

Sl roToBuii GpaT ydYacTb JIMIle B TAKUX YroJaX, siki sl MeHe € JI0-
CUTDb 3PO3YMIJIMMU # IEBHUMHU.

Menmr Haziiiia poboTa 3 BEMKUM JJOXOIOM MeHe TpuBabioe Giblie,
HiX HafliliHA i3 cepeHiM.

A He BimuyBalo 3a€KHOCTI Bifl yCITiXy.

Bianosizi 70 TecTy Ha CXWIbHICTb 10 PU3UKY

Sxmio Bu Bignosinu «rak» Ha nyukTH 1, 3, 4, 8, 10, 11, 13, 15, Hagaiite KoX-
Hiit Bignosizi no 1 6any.

Skmo Bu Bignosiin «Hi» Ha nyHKTH 2, 5, 6, 7,9, 12, 14, 16, Hajaiite KOXKHI
Bignosigi o 1 Gay.

Axmo cyma Gazis MeHie 8, ckopilue 3a Bce Bu cxuibhi 10 pusuky. Skmo
cyma Gauis Biz 8 10 13 — Bac i3 6i/1b111010 1071€10 IMOBIPHOCTI 100 YCIiXY MOKHA
HABYUTH PUBMK-TpeiikepcTBy. SIKmo cyma Gauis 13 i Gisbiue — Bu Ginbin 3a Bce
CXWJIBHI 10 Ti/IIIPUEMHUIIBKOTO PU3UKY Ta MAETE MEeBHi PHCH PU3UK-TPeNKepa.
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HABYAJIbHE OIIOBIJAHHA

<[MPUAHATTS PIIIEHDb B YMOBAX PU3UKY »

4 posnoBiM BaM KOPOTKY HPHUTYY, 1110, MOKJIMBO, IIE€PElacTb CyTh
ycnixy y rpi 6isHec-nuisxiB. YsBith cobi: BOCbMa TOANHA, PAHOK, MTOHE-
JiJI0K. 36MpaeThesl KOMaH/a MiXKHAPOHOT KOMIaHIi Ha YoJIi 3 ii cTapeHb-
KUM KEPiBHUKOM, IKUH ZleCATKaMU POKIB Jiy’Ke YCHIIIHO yIIpaBJige Helo.
Ha napani B ixniil 3ani 3’saBaseTbcs anresn. Brepiie anresn mokasaBcst
KOMaH/i i 3BepHYBCS 110 KepiBHUKA: «S1 choroaHi Mato st tebe mysKe
HoraHy HOBHUHY i syske 100py HoBHHY. [ToraHa HOBUHA — TU TIEPEXOIHUIIT
Yy BiUHICTD 3a /1Ba THIKHI, a no0pa HOBMHA — THU 6yB He TiJIbKU BijoMUM
HiANpUEMIIEM, a T BIIOMOIO JIIOAWHOI0, ToMy mijgent 10 Heba. 1lle kpa-
1112 HOBMHA Ta, 1[0 MU CTEKUMO B Hebi 3a HaliCyd4aCHIIIOIO JIiTepaTypoio
MIO/I0 CUTYAI[iHHOTO yNPaBJiHHS T4 CTPATETiYHOTO MUCJEHHS, i MUHY-
JIOTO THZKHSI MU TIPOTOJIOCUJIH, TII0 HAJABATHMEMO OiJTbIIle yBarH HAITM
KJaieHTaM i kpaie ix obcayropyBatumemo. Orxe, Moxe 6yTtu Bubip. Y
Bi4HICTb MOYKHA IIEPEHECTUCH Yy TPHOX MOYKIUBUX CTaHAX: MOXKHA CTaTH,
HO-TIepliie, Ha3BUYANHO BPOIIMBYM; MO-APYTe, MOKHA 00paT Ge3MesK-
HUI po3yM, 6YTH HaJ3BUYAHHO PO3yMHUM; abo, MO-TPeTE, MOKHA GYTH
HaJ[3BUYAITHO MYIPUM, MATH MOJKJIUBICTD riepenbayaty MaitbyTre. OTiKe,
TPM BapiaHTu: Kpaca, 6e3Me;KHUN po3yM abo MyApiCThb».

Ha 11e kepiBHUK 3pearyBaB CIOKIHHO, BiH MOAyMaB Tpo 1eil Bubip i
3BEPHYBCS 10 aHTeNa: < 06upao po3ym, xouy GyTi Ge3MEKHO PO3yM-
HUM»>. Y ¢i uJieHr H0To KOMaH/1 yeMiXHyJmcst, 60 3HAJH, 1110 T1€, CIPaB/i,
Halikpamuil Bubip. AHres BiB faji po3MoBy. Bi# moBioMuB, 110 Ma€ e
omHy 106py HoBuHY: IT[06 yBiliTH y BiuHicTh i 6yTH 06IapOBAHIM BiYHUM
posyMom, He Tpeba yekatu. Ile TpamuThes, K TiTbKY s — aHTes, BUHLY
3 KIMHaTU».

Y 1eit npamMaTUYHUIT MOMEHT aHTeJs 3HUK, i BCi 30cepe/’KeHo Mo/11-
BUJIMCh Ha KePiBHWKA, 3 AKUM BigOyBamacsa Maiike disuuHa Tparcdop-
Mallist: BiuHMii, Ge3MeKHUI Po3yM BiMBaBcsl B Hboro. OTike, Bei croi-
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BaJIMCs MOOAYUTH Ha Horo o6imudi 4yoBy, G0KECTBEHHY YCMIIIKY, IKY
Ma€ KOJKHUH, XTO 06/1apoBaHuii 6e3MeKHIM PO3YMOM, ajie BOHU 1[LOTO He
nobGaurin. BoHn 6auniiv 3aHEIOKOEHHS, MaiiKe THIB, i 11e 30€HTEKUIIO
yieHiB KoMauau. HaperrTi mpaitiBHUK, 110 6yB HalbIMKYe 10 KepiBHU-
Ka, 3BEPHYBCS /10 HBOTO i 3amuTaB: «IlaHe KepiBHUKY, B YoMy pobieMa,
YOMY BU TaKWii CTPUBOKEHUN?»>. | KEPIBHUK, yrKe HaAiJIeHUI Ge3MesKHIM
PO3YMOM, 3BEPHYBCSI JI0 CBOET KOMaH/IM i cKa3as: «S51 moBuHeH 6yB obparn
MY/PiCTb».

ITuTaHHs TPUUAHATTS PillleHb ChOTOJHI HabaraTo CKJIAJHIIINE, HixX
JlecsTh Yy ABaALATh PokiB ToMy. He Bax/IMBO, 4 IIPAIlIOEMO MU Ha Te-
peni €pponu, AMepuku un Asii, 3po6yBaTu i 36epiraTi IpuOyTKOBICTH
Ha CbOroJHi HabaraTo Baxkue, HixkK JECATH, II' ATHAALATD, ABAALLATh POKIB
Tomy. | och YoMy: 3a ocTaHHI ABAMISATH POKiB iCTOTHO 3MiHUIIMCS TTPABU-
Jla eKoHOMIuHOI Tpu B GisHeci. 3 ycix OOKiB Ha KOMIIaHii AaBJIATh KOH-
KypeHilis, iHdopMmaniiinuii 6yM, HEBUSHAYEHICTb i IIOBSA3aHI 3 yCiM LM
PUBUKK. Y HUKHYTH TIOBHICTIO PUSUKY HE MOKINUBO. JIpama nHeobxigHoCTi
BUOOPY TIPH HEIOCTATHIN KiJIBKOCTI mificTaB 3HalloMa KOKHOMY, KOMY
JIOBOJIUJIOCS TIPUMMATH BiATIOBila/ibHi yrIpaBiHChKi pimenns. B 6yz[b-
SIKOMY BUIIQJIKY [IJId OCSATHEHHA 1iijiell i BiAmoBiHOrO yCmixy HeobXij-
He TTIPUMHATTS «MY/IPOro pileHHs». Ko pineHHs Moske Tpu3BecTy He
JI0 TIEBHOTO PE3YJIbTaTy, a 0 OJHOTO i3 GaraThOX MOKJIUBHUX 3 Pi3HOIO
iMoBipHicTIO iX 3ailicHeH s, 1 eeKT 3a1eKUTh BiJ 6aratbox (HakTopis,
HEBiZIOMIX Y MOMEHT NIPUUHATTS PillleHHsI, TO MM MOXXEMO OTPUMaTH 30-
BCiM He TOl pe3yJibTar, Ha AIKUH odikyBasnu. lle i € npuitHaTTS pimens B
YMOBax pU3UKY.
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TEMA 10. KOMEPIIIITHA TAEMHUISI TA EKOHOMIYHA BE3-
IEKA HIIITPUEMCTBA AK YMOBA PE3YJIbTATUBHOI'O CHU-
TYAIIMHOTO MEHE/I;KMEHTY

a NPOCAYXATW AEKUIIO N° 10 N\
Tema sekuii Ne 10: KomepiliiiHa TAEMHHUIISI Ta EKOHOMiUHA Ge3IeKa Tinpu-
k€MCTBa SIK YMOBA Pe3yJIbTaTUBHOIO CUTYalliiHOTO MEHE/PKMEHTY /

GIAFOTOBKA CTYAEHTIB AO CEMIHAPCbBKO rO3AHSITTS N2 1}
1. OmnpaioBaHHsI OCHOBHHUX JIiTEepaTYPHUX JKepeJ i MiZIroTOBKa /10 PO3-

LIS TIATAHb JUIST OGTOBOPEHHSL.

OmnpaioBaHHs JOAATKOBUX JITEPATYPHUX [KEPeJI i Ii/Ir0TOBKA IIUTaHb

JIUIS1 CAMOCTITHOTO BUBYEHHSI.

3. BukoHaHHS IOMAITHIX iHAWBILYaTbHIX 3aBIAHb 3 TEMU.

4. IligroToBKa 70 TECTYBaHHA II0 TeMi.

G. BukoHaHsI 3aBIaHHS JIJIsT CAMOCTIHHOI POGOTH. J

K

>

POGOTA CTYAEHTIB HA CEMIHAPCBKOMY 3AHSITTI \

Po6ora 3a IIaHOM CeMiHAPCHKOTO 3aHSTTSI, 0GrOBOPEHHS OCHOBHUX ITUTAHb.

OcHnoeni acnexmu memu: KOMEPIiitHA TAEMHUIIS MiTIPUEMCTBA, EKOHOMIYHA

Gesreka dipmu , KoHpizneHIiliHa iHdopMaris, TacMHa iHpopMalis, iHpopma-
kui;[, HAYKOBO-TeXHiuHa iH(hopMaltis, fisoBa iHGopmartis /

e KOHTPOAb 3HAHb CTYAEHTIB 3A TEMOIO N
OuiHKa 3HaHb CTYIEHTIB ITiJl YaC 0OTOBOPEHHSI OCHOBHUX IIUTAHb, IOTIOBHEHD,
MUTaHb JIJIs1 CAMOCTIHHOTO BUBYEHHS, 32 BUKOHAHHS IPAKTUYHUX 3aB/laHb,
3aBJIaHb JIJIS IOMANIHBOI IHANBIAYaNbHOI POOOTH, TECTYBAHHS 3a TEMOIO IIi/T

yac CeMiHAPCbKOTO 3aHATTS /

K

a 3HAHHS | BMIHHSI CTYAEHTIB 3A TEMOIO \

3a pe3ysbTaTaMy BUBYEHHS TEMU CTY/I€HTH IIOBUHHi

3HATH Ta PO3YMITH: CYTHICTb KOMEpIifHOI TaeMHWINI Ta ii BIVIMB Ha
€KOHOMIKY IIiIIPHMEMCTBA, MiCIle Ta POJIb EKOHOMIYHOI Ge3MeKU B isIbHOCTI
dipmu, moHATTST KOH(DiMEeHTINHOI Ta TaeMHOI iHbopMariii, porb iHGopMmaIris
B PUHKOBOMY CEPE/IOBUII, XapaKTEPUCTUKY HAYKOBO-TEXHIYHOI iH(hopMmairii,
CKJIaJIOBi /1iy1oBOi iHGopMartii, yMOBH, 32 gKuX iHMOpMallis IiAIPHEMCTBA
Moke OyTH BiJHEeceHa A0 KOMEPIIHOI TaeMHMIL, 3aX0Au i3 3abe3IeyeHHs
KOHDIIeHITI THOCTI KOMEPIIITHOT TAEMHUIT;

MaTH HaBUYKH Ta BMITH: PO3Pi3HATH KOMEPIIiiiHY Ta TaEMHY iHhopMmaliiio, 3Ha-

kTI/I nepeJik ingopmartii, ska He HATEXKUTH 10 KOMEPITIHO TAEMHUIIL /
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[Tix yac po3rasamy TeMu AOIIJIBHO 3BEPHYTH YBary Ha KaTeropito «Ko-
MepIliiiHa TaEMHUIS TiATPUEMCTBa» — iH(opMalliio, 1110 He € 1ePKABHOIO
TAEMHUIIEIO, aJie [I0B'A3aHa 3 BUPOOHUIITBOM, TEXHOJIOITYHOIO iH(OpMa-
Ii€10, yIIpaBJiHHAM, (hiHAHCAMU TOIIO, PO3TOJIONIEHHS SIKOi MOJKe 3aB/la-
TU TIKO/M iHTepecam opranizarii. Citizi 3BepHYTH yBary, 1o indopmairis,
M0 € KOMEpITiHOI0 TaEMHUIIEIO, TTOBUHHA MICTUTH TaKi CKJIAQIOBi, SK:
HAyKOBO-TeXHIUHY iH(opMaIlito Ta aioBy iHdopmartio.

Bapro BpaxoByBaTH, 10 TPABO HA KOMEPIIIIHY TAEMHHUIIO — I[e 00-
MeKeHHSI MOKJTMBOCTEH /Iep;KaBU PETyTI0BATH PUHKOBY €KOHOMIKY, 7€
iHdopmMmariist € ToBapoM, a ii oTpuMaHHs, 36epiraHHs, mepefavya Ta BU-
KOPUCTAHHA IOBUHHI HIKOPATUCA 3aKOHAM TOBAapPHO-IPOLIOBUX Bil-
HOCHH.

[lotimpHO 3BepHYTH yBary Ha Taki CKJIaIOBi eJleMeHTH MeXaHi3My 3a-
XUCTY KOMepLiiiHoi TaeMHuULi IigIpueEMcTBa:

1) persiaMeHTOBaHMIl Nepestik iHGOpMAaILii, 110 HAJIEKUTD 10 KOMEPIiii-

HOI TAEMHMUIII TTiAITPUEMCTBA;

2) cucremy o6JIiKY i OXOPOHU HOBUX MaTepiaiB Ta MPOLYKILii;

3) cucreMy OXOPOHU TEPUTOPIT MiITPUEMCTBA;

4) cucrteMy KOHTPOJIIO 3a Bi/BiyBaHHSM IMiIIPUEMCTBA CTOPOHHIMU
ocobamu;

5) HOPSIIOK ALJIOBUPOOHMIITBA 3 JOKYMEHTAMHU, 0 CKJIAIA0Th KOMEP-
iTHY TAEMHUITIO;

6) cucTeMy KOHTPOJIIO 3a 3ac06aMi KOTIFOBaHHSI i PO3ITOBCIOJIKEHHS JI0-

KYMEHTIB;

7) TOPSIIOK 3aXKMCTy KOMeEPIiiiHoi iHpopMallii y 3acobax 3B's3Ky Ta 06-

YHCJIIOBAJIbHOI TEXHIKH;

8) TOpS/IOK BUKOPHUCTAHHS BiIKPUTHUX KaHAMiB 3B'SI3KYy TIpU Tepenadi

KoHieHIiiiHOT iHbOopMAallii;

9) cucremy MoTHBaIlii i HABYAHHSI TIEPCOHATY 3ac00aM 3aXHCTy KOMeEP-

MiNHOI TAEMHMUILI;

10) crertiasizoBaHi cry:k6U 10 3aXUCTY KOMEPIIIHOI TAEMHUIIL TTiATPH-
€MCTBa.

BuBuenHst MeToz1iB oTpuManHs iHdoOpMaIlii Tpo KOHKYPEHTIB Tiepe-
Gauae PO3IJIsiA il JIeTaJlbHUX Ta HeJIETAIbHUX JiKepes. BucsitaeHHs -
TaHb HIOJ0 METOJIB BIUIMBY Ha BUHHMUX Y ITOPYIICHHI 3aKOHOAABCTBA, a
TaKOXK IIOJI0 3aXUCTy KOMEPIIIMHOI TAEMHUIII TOTPeOY€E 30CepPe/sKEHHST Ha
OpraHi3aIiiiHO-IPaBOBUX Ta EKOHOMIYHUX METO/[aX BILJIUBY.
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Croroziai BifICTEXKY€EThCS TEHAEHITIS 0 YCKJIAJIHEHHS KPUMiHOTEH-
HOT CKJIAJIOBOI Pi3HUX MiANPUEMCTB i opranizariii. Tomy € HeoOXiHUM
JNOCJI/IDKEHHs TIPUYMH TaKOi cuTyallii: colliaJlbHO-€KOHOMIYHOI HecTa-
OIIBHOCTI B CYCIIIBCTBI; BiICYyTHOCTI JEIKNX BaXKINBUX 3aKOHIB; BIKO-
pucTaHHsI cy6'€KTaM¥ PUHKOBUX BiTHOCHUH Pi3HUX GOpM HeI0OPOCOBic-
HOI KOHKYPEHIIiI TOI1O.

[Ipu 1pomy caig posrisiHyTH MeTy, (QYHKIII Ta 3aBIaHHS CIIYK-
6u 6Ge3rnexun mignmpueMcTBa. [[ocATHEHHST TOJOBHOI MeTH Ta peasisarlig
OCHOBHIX (YHKIIN cayk6u Gesmexku MiAMPUEMCTBA TIependadac Taxi
dbopMmu  iioro 3abe3leyeHHs: METOAOJOTIUHE, IpaBOBe, HOPMATUBHE,
HAayKOBO-TeXHiUHe, MaTepiaibHe, Ka/poBe, (inancoBe, indopmalliiine,
oprasisariiiae.

IeBHy yBary cJui IPUIIIATH i crieliaTbHUM 3acobaM Oe3meKku mij-
npueMcTBa: Qi3MYHUM, allapaTHUM, IPOrPAMHUM 3ac06aM 3aXHUCTY.

1. CYTHICTb KOMEPIIITHOI TAEMHUII]I TA i BII'IB HA
EKOHOMIKY HIAITIPUEMCTBA

CroronHi B YKpaiHi, sk i B iHIIMX KpaiHax cBiTy, y mporieci miampu-
€MHUIIBKOI JiSJbHOCTI, IIPU CTBOPEHHI HOBUX TEXHOJOTIH, BHACJHiIOK
iHTeJleKTyaJIbHOI TIpalli, BUHUKAIOTh HacU4yeHi HalpisHOMaHiTHiIIMMHI
BiomMocTsMu iH(opMaltiiiHi 06’€KTH, 110 MafOTh KOMEPINHY I[iHHICTb.
Ile MoKyTh OyTH MeTOAUKHU POOIT, IEPCIEKTUBHI TEXHIUHI pillleHHs, pe-
3yJbTaTH MapKeTUHTOBUX AOCJI/)KEHb TOIIO, HalliJeHi Ha JAOCATHEHHS
i INPUEMHUIBKOIO YCIIiXY.

Indopmartist crama MeprooCHOBOIO JKUTTS CyYaCHOTO CYCIIJIbCTBA,
MpeIMETOM Ta TIPOJYKTOM HOTO JiITbHOCTI, a TIPOIeC CTBOPEHHS, HaKO-
nuyeHHs, 30epexenHs, nepegadi ta 06poOKH, CBOEIO Y€Prolo, CTUMYJIIO-
BaB [IPOTPEC Y TaTy3i 3HAPsIIb i1 BUPOOHUIITBA, [0 BKJIIOYAE EIEKTPOHHO-
06YMCTIOBAIBHY TEXHIKY, 3aC00M TETEKOMYHIKAIl Ta CHCTEMH 3B’SI3KY.
Y 3B’a3ky 3 HOBUMU iH(OPMAIiTHUMU JOCATHEHHSIMH, JIEPXKABHI KOPJI0-
HU Maii’Ke CTaloTh IIPO30pUMHK A 06iry iHdopmaitii. I[Ipu nboMy, ynm
GistbIlie 3a3HaYeHa rajly3b 3aJIyYa€ThCsA B KOMEPIiHHMIA 06ir, TuM GisbIie
BUHUKAE TOTPeba B 3aXKCTi iHTEPECIB BJIACHUKIB KOMEPIiHHOI TAEMHUIII.
3PO3yMiJIo, 10 KOMITIOTEPHI TEXHOJIOTIT — He €Ha 3arpo3a KOMepITiii-
Hill TaeMHUII. 3a MmapaxyHKaMu aMepUKaHChKUX (haxiBiii, BTparta 20 %
ingopmaiiii, 1o CTAHOBUTH KOMEPITiHY TAEMHUIIO, TIPU3BOUT /10 36aH-
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KpyTiHHS oprasizariii mpoTsiroM micsig B 60 Bumankax i3 100 [9]. OTixe,
pEKeHHs, Iepejlada Ta BUKOPUCTAHHSA IIOBUHHI IIAKOPATUCA 3aKOHAM
TOBApPHO-TPOIIOBUX BiIHOCKH, TOOTO iH(OpMallis cborozHi cTae 06’ €KTOM

i incrpymenTom ympasainns. [le morpebye pocaifxKenns Ta aetasisaitii

KaTeropii «koMepIliiHa TAEMHUIII>.

CyTHICTDb TIOHATTSI <KOMEPIIiHOI TAEMHUIl»> MiCTUTBCS B JIEKiTBKOX
takux nonoxenusx| 1, C. 449—-455]:

1) 1e Gyap-stka jijoBa iH(boOpMAIlis, 10 Ma€ AilicHy abo MOTeHIiaTbHy
MIHHICTD /IJIS MiATPUEMCTBA 3 KOMEPIIHHUX TPUYWH, PO3TOJIOMIEHHS
AKOI MOJKe 3aBJ[aT! NIKOJAU IiJIIPUEMCTBY.

BoHa He € 3araJibHOBiZIOMOI0 ab0 3aTaIbHOJOCTYITHOK Ha 3aKOHHITX
nigcrasax. Li BizoMocTi BifiIOBiIHUM YMHOM TO3HAYAIOTHCS, a (HipMOIO
3AIHCHIOIOTHCA HaJIesKHI 3aX0AU 1[040 30epeskeHHs ii KOH(izeHIiitHOCTi.
[Is indpopmaitist He € IepKABHUM CEKPETOM i He 3aXUIINAETHCS aBTOPCHKUM
i marenTHUM TIpaBoM. 11g indopmartist He cTocyeThCST HETaTUBHOI [isJIb-
HOCTI TiJIPUEMCTBA, KA MOKE 3aB/IaBaTH IIKOJU CYCIJIBCTBY (TTOpPY-
IIeHb 3aKOHIB i HeeDeKTUBHOT POOOTH, AMIHICTPATUBHUX MOMUJIOK, 3a-
OpyZHEHHST HABKOJIUIITHBOTO CEPEIOBHUIIA TOIIO).

2) Y xomumaboMy 3akoHi «IIpo miampuemcTBa B YKpainis «min xo-
MePUitinol maemMnuuero nionpueMcmea Majii Ha yBasi BifoMocTi,
MOB's13aHi 3 BUPOOHUIITBOM, TEXHOJIOTTYHO0 iH(OPMAIIi€I0, YITPaBJIiH-
HsM, (piHAHCAMU Ta iHIIOIO JiSIBHICTIO TiATIPUEMCTBA, 1110 HE € Jiep-
JKaBHOIO TAEMHUIIEIO, PO3TOJIONIEHHS (TepelaHHsI, MTPOCOYYBAHHS)
SIKMX MOJK€ 3aB/IaTH MIKO/IN HOTO iHTepecam.

3) ¥ crarri 30 posminy 2 3akony Ykpainu «IIpo ingopmartito» Bin
2.10.1992 p. nano BusHaueHHst KoHbineH 1iliHOT iHdopmartii: «Kowngi-
Oenyiiina ingpopmauis — 1e BiIOMOCTI, TI[0 3HAXOASTHCS Y BOJIOIHHI,
KOPHUCTYBaHHI ab0 pO3MOPSIKEHHI OKpeMuX (hisUIHUX YU OPUANY-
HUX 0Ci0 1 PO3MOBCIOMKYIOTHCS 3a iX GaskaHHSIM, BiAMOBIIHO 10 Tie-
penbGaueHnxX HUMU YMOB».

4) ¥ 3axoni Yxpainu « [Ipo mignpuemantTBo B Ykpaini» Big 27.03.91 p.
B cT. 30 GyJI0 TaKk BU3HAYEHO MOHSATTS «KOMEPIIHHOT TAEMHWUIIL Tiji-
IIPUEMCTBAY:

a) «Ilig xomepIiitHOIO TAEMHNIIEIO TiATTPUEMCTBA PO3YMIIOThCA BislO-

MOCT], 1110 OB A3aHi 3 BUPOOHUIITBOM, TEXHOJIOTIYHOIO iH(pOPMAILEIO,

yIpaBaiHHAM (iHaHCAMU Ta iHIIOIO AiSTHHICTIO MiATIPUEMCTBA, SKi
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4)

HE € /IepKaBHOI0 TAEMHMUIIET0, PO3TOJIONIEHHS (Tiepeaua), IKNX MOXKe
HAHEeCTH KOy OTO iHTepecamy.

6) «Cria ta 06’exTH BilOMOCTEIA, M0 CKJIAJAI0Th KOMEPIiHHy Ta-
€MHMUITIO, TTOPSIIOK ii 3aXUCTy, BU3HAYAETHCSI KEPIBHUKOM MifIIpH-
emcTBa. Bigomocrti, siki He MOKYTh OyTH BifHECEH] 10 KOMEPIiHHOI
tTaeMHMIll BusHadaothesa Kabinerom Minictpis Ykpainu».

B) «BiamnoBigampHicTh 32 po3rosioiieHHs BiJoMOCTEN, 10 BijiHEeCeHi
/10 KOMePIifiHOT TaEMHUIII MiIITPUEMCTBA, i TOPSIOK OXOPOHU TaKNX
BifloMOCTel yCTaHOBJIIOIOTHCS 3aKOHOJABUNMY aKTaM# Y KPaiHU».
3rigno 3i crarreio 155 F'ocnogaperkoro Kogekcy Ykpaiuu, cepern
00’€KTiB IIpaB iHTEJEKTYaJIbHOI BJACHOCTI y cepi rocnofapioBaHHs
€ it KoMepIliiiHa TaeMHMIA. 30KpeMa, BiZIOMOCTI, OB’si3aHi 3 BUPOO-
HUIITBOM, TE€XHOJIOTI€I0, yNpaBaiHHAM, (GiHAHCOBOIO Ta iHIIOIO Ji-
SUTBHICTIO Cy6’€KTa TOCTIOAPIOBAHHS, 110 He € AEPKABHOI0 TAEMHI-
1[€10, PO3TOJIOIIEHHS IKUX MOJKE 3aB/IaTH IIKO/M iHTepecaM cy6’ekTa
rOCIIO/IAPIOBAHHSI, MOXKYTh OyTH BU3HAHI HOTO KOMEPUiiHoio maem-
nuyero. 1Ipote, HAIBHICTD y CKJIA/i HA3BU «KOMEPIlifiHA TAEMHUIIST»
CJIOBA «TAEMHUIISI» BHOCUTDH IIEBHY HEOJHO3HAYHICTh B TJyMayeHHS
1[bOTO TOHATTA. 3TiHO 3i crarteio 30 3akony Ykpainu «IIpo indop-
Malliio», inopmailis 3 00MeKEHUM JOCTYIIOM HOALISEThCS HA KOHDI-
Oenuitiny ma maemny. Ilpu oMy, Kongidenuiina ingopmauyis — 1e
BiZIOMOCTI, AKi 3HaXOAATbCA Yy BOJIOJAIHHI, KOPDUCTYBAaHHI ab0 posIIo-
PAIKEHHI OKpeMUX (BisUYHUX YM IOPUAMYHKUX 0Ci0 i IOIIUPIOIOTHCS
3a ixHiM GakaHHSAM BiIMIOBIZHO J10 TiepeibadyeHrX HUMU YMOB. TaKkosx
10 Kompidenyiiinux sidomocmeii Hane)arh ijei, BAHAXOAU, BIIKPUT-
TSI, TEXHOJIOTII, iHAMBiIya bHi feTani KOMEPINHHOI AisabHOCTi, SKi
MO3BOJISIIOTH YCIIIITHO KOHKYPYBaTH, TPUOYTOK (hipMu Ta iH.

[lo maemnoi nHanexutp iHopMmailis, 1o MiCTUTD BiTOMOCTI, SKi cTa-

HOBJIATD JiepsKaBHY abo iHIINy mepeabaueHy 3aKOHOAABCTBOM TAEMHUIIIO,
PO3TOJIOIIEHHS K0T 3aBJa€ KO 0c00i, CYCIIJIbCTBY i JieprKaBi. TobTo,
KOMEePIIiiHY TaEMHUIIIO, 3aJIeKHO Bijl 3MicTy BijoMOcCTel, siKi BOHA Mic-
TUTh, MOKHA PO3IJISAJATH AK KOHQieHIiliny iHdopMallifo, Tak i iHiTy
nepeabaveHy 3aKOHOABCTBOM TAEMHUITIO, KPIiM JIePKaBHOT TAEMHUIII.

TakuM YUHOM, KOMepuyilina maemuuys — 1€ BUPOOHWYA, HAYKOBO-

TeXHiUHa, yIIpaBJIiHChKA, hiHAHCOBA Ta iHIIA JOKyMeHTOBaHa iHdopMartis,
SIKY BUKOPUCTOBYIOTb [IJISI IOCATHEHHST KOMEPIIMHUX 11ieid (ofepKaHHs
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npulyTKY, 3a1106iraHHs BTPaTH, OfEPKaHHS J0GPOCOBICHOI lepeBaru Hajl
KOHKYPEHTaMN ), SIKY TiITPUEMEIb BBaXKAE KOHDieHTTiliHOTO.

ITpobiiemMa 3aXUCTy KOMEPINIHOI TAEMHHUII Ma€ HaraTo acIeKTiB, ce-
pes SKUX HaWBaXJTMBINIUMU € BU3HAUYEHHS ITPABOBOTO TMOJOXKEHHS KO-
MEPIiHHOT TAEMHUII] SIK COIiaJTbHOTO Pecypcy, IOpUANYHe 3aKPillJIeHHS
IpaBa Ha KOMEPIiHHY TAEMHUITIO Ta CTBOPEHHS TIPABOBUX TapaHTiil pe-
asizarii 1bOTO MpaBa, PeTyJIOBaHHS BiIHOCWH, SKi BUHWKAIOTH B cdepi
06iry komepiritinoi Taemunti. CaMme TOMY JOIIIFHO PO3TISTHYTH ii 3MICT,
CKJIaJIOBi Ta YMOBH, 32 SIKUX iH(OPMAIlis i ATPUEMCTBA MOsKe Oy TH BilHe-
ceHa 10 KOMEPITiTHOT TAEMHMUTII.

o ymos, 3a sxux ingopmauis nionpuemcmea moxce 6ymu gionecena 0o
KOMEPUTUHOT MACMHUUT HATEHCAMDY.

e qilicHa UM TIOTEHITiiTHa KOMepIliiiHa IiHHicTh iHdopMmallii B cuiy He-

® BijicyTHICTD BiTBHOTO OCTYITY /10 i€l iHdopmarii Ha 3aKoHHI -

CTaBi;

® MpUIMAHHST BJACHUKOM iH(opMallii HeoOXiIHUX 3aXOiB IIOJO0

0XOPOHU 11 KOH(iIEeHITIITHOCTI.

3abesmneuenHs 36epexkeHoCcTi KOHMIAeHITiiHOT iHbOpMAITil T ATpreEM-
CTBA BUMArae€ JJOTPUMaHHS TAKNX YMOB:

® BU3HAYEHHSI BiZIOMOCTe, SKi CKIQal0Th KOMEPIiHY TAEMHUIIIO

MiAPUEMCTBA;

® 3a6e3TeveHHsT MOPSIIKY iX 3aXWCTY.

SIxio 11i yMoBH He Gy/IyTh BUKOHAHI, TO MiAIPUEMCTBO He Oye MaTu
3aKOHHOI ITiIcTaBi /14 IPUTATHEHHA 10 BIIIOBIIaIbHOCTI IIPalliBHUKIB 3a
PO3TIOBCIOKEHHS UM Tlepeiavy BiZIOMOCTeH, SIKi CKJIaZlaloTh KOMEpPIinHY
TAEMHMUITIO.

BimomocTi koMepItiitHOT TAEMHUTII TTiATIPUEMCTBA MOKHA YMOBHO PO3-
JIJINTY Ha /1Ba BEJIMKUX OJIOKU:

1) HaykoBo-TexHiuHa (TexHOJOTiUHA) iH(popMaIis;
2) ninoa ingopmarrisi.

Hayxoso-mexniuna ingpopmayis MiCTUTB: BiZIOMOCTi PO KOHCTPYKITii
MAIIKH i 06JIaIHAHHS; CXEMU; MaTepiasiu, 0 BUKOPUCTOBYIOTHCST; Peller-
TYPH; METOAN i criocobu BUPOOHUIITBA (0COGJUBO MTPO HOBI BUPOOH, IO
PO3POOIILIOTHCS); HOBI TEXHOJIOTI, HAIPAMU MOJIepHi3allii BioMuX Tex-
HOJIOTi, IIpoIeciB i obagHaHH; IporpaMHe 3a0e311eUeHHs IePCOHATb-
HUX KOMIT IOTEPIiB.
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inosa ingpopmauis micmuma:

e BijoMocTi Tpo (iHAHCOBY CTOPOHY [MiSIIBHOCTI TAMPUEMCTBA,
KpiM (piHaHCOBUX 3BITiB (CTaH PO3PaxXyHKIB 3 KJIi€HTaMHU, 3a060PTro-
BaHICTh, KPEANTH Ta iH.);

® BiZIOMOCTI TIPO PO3Mip PUOYTKY, cOOIBAPTICTh BUPOOIEHOT TIPOIYK-
11ii Ta iH;

® IIJIaHW PO3BUTKY MiATIPUEMCTBA (TAaKTUYHI i cTpaTerivyHi);

e rTaHu i obcaru peasisariit mpoaykiii (MJIaHM MapKeTUHTY, JaHi
PO XapakTep i 06cAr TOProBUX omepalili, Ipo piBHIi LiH, HASBHICTDH
TOBapiB);

® aHATi3 KOHKYPEHTOCIPOMOKHOCTI BUPOOJIEHOT MPOAYKILii, edek-
TUBHICTb €KCIIOPTY Ta IMIIOPTY, 4ac BUXOJAY Ha PHUHOK, 110 IIPO-
ITIOHYETHCS;

® [JIAaHW PEKJIAMHOI JisITbHOCTI;

® CIIMCKU TOPrOBUX Ta IHINIMX KJIIEHTIB, IIPEACTaBHUKIB, IOCEpPE-
HUKIB, KOHKYPEHTIB, BiIOMOCTI IIPDO B3a€MOBiIHOCUHU 3 HUMHU, iX
(inancoBe cTaHOBHUIIE, TPOBE/IEHI OMEpartii, YMOBHU AIFOUNX i HOBUX
KOHTPAKTIB Ta iH.

Kowmepiiilina Ta€MHUIIS € BJACHICTIO MiTTPUEMCTBA. SIKIIO KOMepITiii-

Ha TAaEMHUIA € Pe3yJIbTaTOM CIIJIBHOI JAiAJIbHOCTI 3 IHIIUMU IiAIIpUEM-
CTBaMHU, 3aCHOBAHOIO Ha JIOTOBIPHIX 3acajlax, TO ISl TAEMHHUIISE MOsKe Oy TH
BJIACHICTIO 1BOX cTOpiH. I 06cTaBUHA TOBUHHA 3HANUTH BifloOpaskeHHS B
noroBopi. Cutii 3a3HAYNTH, IO €AMHOT TOCTAHOBY HA MO3HAYEHHS TpHU(a
0OMesKeHHSI IOCTYITY JI0 IOKYMEHTa, 10 MiCTUTh KOMEPI[iiHY TAEMHHUITIO,
Hemae. TakuM rpudoM MOKYTh GYTH CJIOBA: «KOMEPI[iiiHA TAEMHUIIST>,
«CEKPET MiAIMPUEMCTBAY, «TAEMHUIISI i IpUEMCTBay Ta iH. [Toai6Hmit 06-
MeKyBaJIbHUN TPUG He € rpudOM TAEMHOCTI, a JIUIIE TOKA3YE, M0 TTPABO
BJIACHOCTI Ha 1110 iH(pOpMaIlilo 3aKPilieHO 3aKOHOABCTBOM.
Amnanizyioun mocranoBy Kabinery MinictpiB Yxpainu Bix 09.03.93 p.
«IIpo mepestik BimTHOCHUX BiOMOCTEH, IO HE BiTHOCATHCS 0 KOMEPITii-
HOI TAEMHMUIIi», MOJKHA 3DOOUTH TaKi BUCHOBKIL
1) migmpmeMcTBO MOKe BBaXKATH KOMEPIIIHHOK TAEMHUIIEI0 Maiike

OyIb-sIKy iH(OPMAIIifo TIPO CBOO AisIbHICTB i CBiil epcoHal i camo-

cTilino opranizoByBaT# iX 3aXUCT;

2) caHKITIOHOBaHWH AOCTYN JI0 1ii€l iHGopMartii, 3amexHO Bix iX 3MicTy,
ab0 GyIyTh MaTH OpPTaHU i3 BKA3aHUX B MMOCTAHOBI, sIKi MAlOTh MPABO
3HATH 110 iH(popMaliio, ab0 HIXTO i3 NOTEHIiaIbHUX IIPOTUBHUKIB;
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3) nepskaBHI opraHu, sIKi mepeJiideHi B MMOCTAHOBI, TOTPAIISIOTh B PO3-
PSA TOCTIMHUX MPOTUBHUKIB, OCKIJIBKA BOHU OTPUMYIOTh HA 3aKOH-
HUX TpaBaX [IOCTYN 70 iHdopMallii mImpueMcTBa, SKy KepiBHUK
MO’Ke BBayKaTH KOH(IIEHIIHHOIO;

4) mesTKU BiHECEHHsT /10 IeP/KaBHOI TAEMHUIT, ByKe He MOJKYTh OyTH Biji-
HeCeHi 10 TAEMHUITI KOMEPITIITHOI.
3akoH Ykpaiun «IIpo o6MexReHHsT MOHOTIOJI3MY i HEOTIYTIeHHS He-

n0GPOCOBiCHOT KOHKYpeHIIii» Bix 18.02.92 p. B ctaTTi 7 BKa3ye, 110: «<OTPH-

MaHHS, BUKOPUCTAHHS, PO3TOJIONIEHHST KOMEPIIIHHOT TAEMHUITI, a TAKOXK

KoH(bizeHifTHOT iHbOpMAaIIii 3 TiJITT0 HAHECeHHS MTKOIU /IJIOBill pemyTa-

1if 60 BIIACHOCTI iHIIOTO T/ITPUEMIIS SIBJISIETHCS BUSIBICHHSIM HEI00PO-

COBICHOI KOHKYPEHIIil i nepeciioyemvcs 3axonoms.

[Tin posromorieHHsSIM KOMEPIIIHHOI TAEMHUIL PO3YMIETHCS MPOTH-
npaBHi, HaBMUCHI abo He obepeskHi il mocagoBux abo iHIUX 0ci, 10
MPU3BEJIH JI0 TIEPEIIaCHOTO, He BUKJIHUKAHOW CTy:KO0BOIO HEOOXiAHICTIO,
OTOJIOIIEHHIO BiIOMOCTEH, 110 OXOPOHAIOTHCS ab0 110 I1i/I1a/Ial0Th i 1110
KaTeropiio, a TaKOX Tepeada TaKUX BiJOMOCTEH BiIKpUTUMU TEeXHITHU-
MU KaHajaMmu abo o6pobka ix Ha EOM.

Buxozstun i3 cKazaHOTro BHUIIE, MOKHA JATH NEPELiK OCHOGHUX OOKY-
MEHMIB, W0 MONCYMb HALeHAMU 00 KOMEPUILIHOT MAEMHUL:

1) HoKyMeHTH, SIKi BiZoOpasKatoTh BHYTPIIHI BUTPATH IiANPUEMCTBA,
IOKJIa/leHi B IiHy peaJisyeMoi IPOAYKILi;

2) cruenianpHi yMOBHU ( B TOMY YHCJIi i yCHI ) B IOTOBOPax Ha OTPUMAaHHS i
IIOCTAaBKY IIPOAYKILI, AKi CTBOPIOIOTH IIAIIPUEMCTBY LIIHOBI Ta HOMEH-
KJIATYPHI 1lepeBaru Ha PUHKY;

3) MOKyMeHTH, sIKi BijloOpaskaroTh CTpaTeriyHi i TAKTUYHI MJIaHyBaHHSI
MiATBHOCTI HMiAIIPUEMCTBA,;

4) JOKYyMEHTH PO creliaibHi 0COGIMBOCTI MPOAYKILi, 110 Peali3y€eTh-
cs1, SIKIIO TaKi €;

5) piBeHb 3apoOITHOI IJIATH IIPOBIHUX CIIEIiAICTIB;

6) OKYMEHTH, II[0 XapaKTePU3YIOTh CIIiBPOOITHUKIB hipMIE 3 TOTO UM iH-
moro 6oky [1, C. 470-474].

TakuM YMHOM, SIKIIO HOTEHI[IHUN KOHKYPEHT IiIPHEMCTBA Oaxkae
oTpuMaru iH(MOPMAILI0 PO TAEMHUIII TTAMPUEMCTBa, HOMY He0oOXiIHO
6y1:[e BUKOPUCTATU JAeAKi Ail, AKi IOPYLIYIOTh 3aKOHHI IIpaBa i AIIPUEMILA
i TpOMaITHNHA, a 1€ CYTIepedYnTh YNHHOMY 3aKOHO/IABCTBY Y KpaiHu i me-
PeCIiyETHCA 3aKOHOM.

177




CUTYAUIMHNA MEHEA)KMEHT

2. MEXAHI3MY 3AXHCTY KOMEPI[IIIHOI TAEMHUIII
MHMIAIIPUEMCTBA

Y 1IpoMHCIOBO PO3BUMHEHUX KpaiHax CBiTy HUTAaHHS OXOPOHU KO-
MEPIIHHOT TAEMHUIII HAJIEKATh 10 KOMIIETEHI[ii IK OKPEMUX ocib, Tax i
pi3HUX BHYTPiNHBO dipMoBuX mizpo3aiais. [IpoTe, He HAa BCiX BiTYM3HSI-
HUX MiAIPUEMCTBAX OPraHi30BaHO CJIyKOU Oe3IeKH, TOMY OCOOJIMBY yBa-
ry nNuTaHHaM 36epekeHHss KOH(DIAeHIIHHOCTI AOIIbHO IPUALIATA IPU
YKJIQJIaHHI TPYJOBOIrO JOrOBOPY MiX aJMiHiCTpaIli€lo HiIPUEMCTBA i Po-
6iTnukamu. Came TYT BiZI0OpasKaIOTHCS IHAUBiAYyaNbHI 000B’I3KH1 OCTaH-
HBOTO 3i 30epeKeHHsT KOMEPIiHHOT TAEMHHUIII.

Jocuimpkends 3axigaux (axiBiiB cBiguaTh, mo 25 % ciryKO00BIiB
HigIpueEMCTBa roToBi B Oyab-aKkuil yac i 3a Oyab-KuX 0OCTaBU 3pajiu-
T iHTepecam ¢ipmu, 50 % MOKYTh 3pOOUTH 1€ 3a/I€KHO Bifl 0OCTaBUH i
suie 25 % € matpiotamu, siki HiKOJIM He 3paasaTh inTepecaM Gipmu.

VY Haibinpin 3araJlbHOMY BUIJIS/i BTPATU IAIIPUEMCTBA 3BOASATLCS
JI0 TOrOo, 110: 1) 3HWKYIOTHCSI MOKJIMBOCTI MPOJAXKy JIEH3iil Ha BJac-
Hi HayKOBi pO3pOOKH, BTPAYAEThCS MIPIOPUTET B HOCHIIKEHHUX chepax
HAyKOBO-TEXHIYHOIO IIPOrpecy, POCTYTb BUTPATU Ha IlepeopieHTalio 1i-
STBHOCTI JIOCJIITHUTIBKUX TTIPO3/isiB; 2) 3'sIBJISIOThCS TPYAHOIII ITi/] 4ac
3aKYIBIi CHUPOBUHM, TE€XHOJOTI, 00JagHaHHI Ta iHIIMX KOMIIOHEHTIB
HOPMAaJIbHOI BUPOGHUYOI [MislIBHOCTI; 3) 0OMEKYEThCsI CIIiBPOGITHUIITBO
MiITPUEMCTBA 3 JIJTOBUMU MAPTHEPAMHU, 3HMKYETHCS IMOBIPHICTD yKJIa-
JAHHS BUTIHUX KOHTPAKTiB, BUHUKAIOTH IIPOOJIEMU I1ijl YaC BUKOHAHHSI
JIOrOBipHUX 3000B’s13aHb.

Tounnii KOMTOPUCHUI PO3PAXyHOK CYKYITHOTO PO3Mipy BCiX BTpaT
JIOCUTH CKJIQ[HWUH, a iHKOJIM HaBiTh HEMOXJWBHUI Yepes3 BiJICYTHICTH 70-
CTOBIpHUX JIKEPETbHUX JaHUX. TOMY JOCTaTHLO y3arajJbHEHOI eKCITepT-
HOI OL[iIHKM BTpaT IiAIIPUEMCTBA, IKi BUKJIHMKaHI HEJOTPUMAHHAM BUMOI
3axucty iHdopmartii.

KommeHcarlist 3a3HaYeHUX BUTpAT MOTPEOYE 3HAYHUX AOMATKOBIX
BUTPAT, 1[0 3HIKYE e(PeKTUBHICTh BUPOOHMIITBA 3arajloM Ta IMOBIipHICTD
yCIiXy B KOHKYPeHTHill 60poTh6i. TOMY MUTAHHAM 3aXUCTy KOMEPIiii-
HOI TAEMHUIL] IPUIILILETHCS Bee Oinblire yBary, i f1aJi € CeHc 3yIuHUTUCA
OiibII JleTaIlbHO Ha 3axojax i3 3abesnedents KoHdigeHuiiinocri indop-
Mallii Ha [AIPUEMCTBI.

YMoBHO iX MOkHa kjaacudikyBaTu Ha 30BHIITHI Ta BHYTPIilllHi, dKi
CBOETO YePTOI0, TOAIIAIOTHCS Ha TPABOBi, OpraHisaiiiti, TeXHiUHi Ta ICU-
xoJioriuHi (pucysok 10.1).
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3axoaum i3 3a0e3meueHHs
KoH(inenuiinocTi
KOMepUiiiHOI TAEMHMI

~

~

BuyTpimni 3oBHimHi
IIpaBosi Opranuizaniiini Texniuni Hcuxooriuni
1. IpwitaarTs 1. CtBOpeHHs crerl. 1. BusBnenns 1. IIpoBeneHHs
TOJIOXKEHHS 13 pexumy CekpeTHux MOJJIUBHX JUKEPel PO3’SICHIOBAJIBHOT
3abe3neyeHHs MAPO3iNiB. BHUTOKY iH(opMmarii. pobotu 3
minicaocti KT. 2. Po3pobka 2. Hpunbanss i MIEPCOHANIOM
2. YknagaHHs JI03BOJISAIOUOT MOHTax TapTHEpaMH i
JIOTOBOPIB PO CHCTEMH JOCTYITY crierianizoBaHoi KITIEHTaMH.
MOBHY MatepialbHy Jo iHdopmanii. anapaTypH i 2. CtBOpeHHs
BIJINIOBIJAJIBHICTb. 3. BBezeHHst HPOrpaMHUX CIIPHUATINBOT
3. Ilpuiiom po3- BIJITIOBIIHOTO HPOYKTIB st atmochepu B
TMIHCOK TIPO HEPO3- MapKyBaHHS 3aXHCTY KOJICKTHBI.
ronomenHs KT i JIOKYMEHTIB Ta iH. iH(popmarii. 3. Ilposenenus
PO TIONEPEKEHHS HociiB iHdopmanii. 3. IIpoBeneHHs PperynspHuxX
PO BiJNOBINAIb- 4. Oprani3zauis PperyJspHuxX nepeBipok
HICTb 32 PO3roJIO- CeKPETHOTO JIiNIo- ONepaTHBHUX (rmacHuX i He
LICHHS TAEMHHII. BHPOOHHUIITBA. 3aXO0/IiB i3 TEXHi4- [JIACHHUX) 3
4. BxroueHHs 5. Ilpu3HaueHHs HOTO 3aXHCTY BUSBJICHHAM
nonoxensb npo KT BiJIIIOBIJAILHOTO 3a i OLITYKY KaHaJiB HEHaiHUX
JI0 KOMEpL{iHHUX 30epexeHHs BUTOKY iH(opMauii. ocif.
yroa. KOH(IIeHIHHOCTI.

Pucynok 10.1. 3axoau i3 3abesnedenns KoHigeHIiHOCTI
KOMEPIIiiTHOI TaeMuunTi TianpuemcTna [1]

Hesxi pxepesa BUOKPEMJIIOIOTD 1lie OJHY — CTPaxoBY Ta€EMHUIIIO,
TOOTO CTpaXyBaHHI KOMEPIIiHHOT TAEMHHUII Bijl PO3TOJIOIIEHHST.

Kpim Toro, 3axucT KOMepILiitHoi TaeMHUII lepeadadac:

— MOPSIOK BU3HAYEeHH iH(popMartii, o mictuts KT i Tepmin ii xif;

— CHUCTEMY JIOIYCKiB CIIBPOOITHUKIB 10 BiIOMOCTEIA, M0 CKJIAJAI0Th
KT;

— TOPSAIOK poboTH 3 TOKyMeHTaMu i 3 rprdom «KT»;

— 3abesmeucHHs 30epeKeHHST JOKYMEHTIB, CTIpaB i BUIAHD i3 rprud oM
«KT»;

— 060B’s13KH 0Cib, OMyIIEeHNX 10 BigoMocTeii, mo cknagatots KT,
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— TIPUHIIUAIIE OPTaHi3allil i IPOBEACHHSI KOHTPOJIIO 32 3a0€3MeUeHHSIM

pexxuMy Tpu poboTi i3 BigoMocTsiMu, o ckianaTb KT;

— BiZIIOBiJAJIBHICTD 32 PO3TOJIONIEHHS BiZIOMOCTe, BTPaTy TOKYMEH-

tiB KT.
KonTpouib 3a 3aiiicHeHHSIM 006JIiKY, POSMHOKEHHSI, 30€pesKeHHSI | BU-
KOPHUCTaHHS JJOKyMEHTIB, cripaB i Bujianb i3 rpucdom KT moksazaernes Ha
YIIOBHOBaKeHi C1y:k0u Oes3reKu.
Cuti 3BepHYTH yBary Ha MepeJiiK Bi/[lOMOCTEN, 1110 He CTAHOBJISITH KO-
MepILiitHOT TaeMHUTI [1]:
® YCTAaHOBYI JOKYMEHTHU, AOKYMEHTH, IO JO3BOJSIOTh 3aliMaTHCS
AN PUEMHUIBKOIO abo rOCIIOJIAaPCHKOIO AiJIBHICTIO i i OKpeMumu
BU/IAMU;

e iHdopMmallisg 3a BciMa BCTAaHOBJIEHUMHU (hOpPMaMU JIep;KaBHOI 3BiT-
HOCTI;

® aHi, HeoOXiaHi Mg lepeBipKu 06YNCTIeHHd i CILUIATH TIOATKIB Ta

iHmMX 060B' AI3KOBUX ILIATEXKIB;
® BiZIOMOCTI IIPO KiJIBKICTh 1 CKJIajl MPaIioiYnX, iX 3apobiTHY TIaTy
3arajioM i 3a mpodecisiMu Ta MmocajjaM, a TAKOK HasTBHICTh BiJTbHUX
POGOYMX MiCIlb;

® JIOKYMEHTH PO CIVIATY TOJATKIB | 000B'A3KOBUX IIATEXKIB, iHpOP-
Mallist Tpo 3a0pyIHEHHST HABKOJIMIIIHBOTO MPUPOIHOTO CEPEOBU-
1113, HeJIOTPUMAHHA Oe31eKn YMOB IIpalli, peaJiisailig IpoAyKIiii, 1110
3aBJIa€ MIKO/IU 3/I0POB'I0, a TAKOXK iHIIII MOPYIIIEHHS 3aKOHOJaBCTBA
Ykpainu i po3mipu 3aB/1aHOi ITPU IIbOMY IIIKO/IH;

® TOKYMEHTH IIPO IJIaTOCIIPOMOKHICTB;

® BiZIOMOCTI IIPO Y4acTh IIOCAAOBUX OCI0 MiANPUEMCTBA B KOOIIEPaTH-
BaX, MaJIUX MiANPUEMCTBAX, COI03aX, 00'¢AHAHHAX i iHIIMX oprami-
3allisix, M0 3aMaIOThCS i AMPUEMHUIIBKOIO [TiITbHICTIO;

® BiZJOMOCTi, gKi BiZIOBiTHO 10 YNWHHOTO 3aKOHOJAABCTBA ITiAJIATAIOThH

OTOJIOIIEHHIO.

TobTo, IAIPUEMCTBA 3060B'g93aHi T01aBATU repepaxoBaHi BiZJlOMOCTi
OpraHam /iep>KaBHO1 BUKOHABYOi BJIa/I, KOHTPOJIIOIOYUM i IIPABOOXOPOH-
HUM OpraHaM, iHIIUM I0PUAMYHIUM 0c00aM 3a iX BUMOIOIO.

IMepenik i o6car BizoMocTel, 10 CKIaAaI0Th KOMEPITiHY TAaEMHUIIIO
MiITPUEMCTBA, CTPOKK KOH(DiIeHIIIITHOCTI, TOPS/IOK 3aXUCTY OCTYITY /10
koH(pizeHifiHOT iHbOpMaIllii, a Takoxk MpaBuia ii BUKOPUCTAHHS 6U3HA-
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4aMuCcs KepisHuKom opearizauii. KepiBHUK MOKe 3aIy9IUTH [IJIST IPOBE-

JIeHHH 11iei poboTH creniaicTiB-aHaIiTUKIB.

OcHoBHa MeTa 3aXUCTy KOH(DiieHI1iiTHOT indopMarlii mossirae B Tomy,
11100, 3a1106irT PO3IOBCIOIKEHHIO 11 10 KOHKYPEHTiB. B mesakux Bumaj-
KaX BUMara€TbCs 3aXUCT 1 «4yKUX» KOMEPLUIMHUX CEKPeTiB, SKi MOXKYTb
6yTI/I JIOBipeHi NiAIPUEMCTBY IHIIUMU ocobaMu, OpraHisalismMuy. BincyT-
HIiCTb TAKOTO 3aXUCTY MOKE 3AIUIIATH I AIPUEMCTBO O€3 BUTIAHIX I1apT-
HepiB, KJII€HTIB.

3abesMneyeHHsT 3aXMCTy KOMEPIiHHOT TAEMHMIT MiCTHTb:

® BCTaHOBJIEHHS MIPaBUJI BilHeCeHHS iHpopMallii 10 KOMepITiifHOi Ta-

€EMHMUIL;

® Po3poOKy i mOBeAEHHsS 10 0Ci0, JOIMyIIEHMX A0 BiZOMOCTEM, IO

CKJTQ/Ial0Th KOMEPIIHHY TAEMHUINO, iHCTPYKIIIA 32 OTPUMAHHIM
peskuMy KoHGIIEHIIHOCT;

® 0OMeKEHHs JOCTYILY 0 HOCIiB iHdopMalii, IKi BMIIyIOTh KOMEp-

iHY TAEMHUITIO;

® BUKOPUCTAHHSI OPTaHi3alliiiHuX, TEXHIYHKX Ta iHIINUX 3ac006iB i KOH-

dinenmiitnoi indopmariii;

® 3/1iliCHeHHSI KOHTPOJIIO 32 JOTPUMAHHSIM BCTAHOBJIEHOTO PEXKUMY

OXOPOHU KOMEPIiHOT TAEMHUTII.

Sk i Bci cniBpobiTHUKK (DipMU, MEHEKep MOBUHEH TIPU BCTYII Ha
pobory mignucaTy 3060B'A3aHICTh PO HEPO3TOJOUIEHHSI KOMEPIHOT
TaeMHuIi (IIPO BiAIIOBiZaNbHICT 32 ii 30epesKeHHs).

VY 1bOMY JIOKYMEHTi OCHOBHUMH € Taki 060B's13ku [1]:

1) He posrojonryBaTH BiZJOMOCTEH, IO CKIAAAI0Th KOMEPIiMHY TAEMHN-
1110, sIKi 6y11yTb JIOBEJ/ICHI Y1 CTaHyTh BiJIOMi 1D BUKOHAHHI cny>I<60-
BUX 000B'SI3KiB, B TOMY YUCJI, IPOTSATOM BU3HAYEHOTO CTPOKY IIiCJIS
3BiJIbHEHHS 3 (hipmu;

2) JOTPUMYBATHCH JOBEAEHUX JI0 BifloMa CIiBPOOITHHKA BUMOT IIIO/I0 3a-
XUCTY KOMEPIIHHOT TAEMHMUII];

3) He BUKOPUCTOBYBATH BiZIOMOCTI, 1[0 CKJIA/IAI0Th KOMEPIiHY TAaEMHU-
1o 6e3 BijloMa Ha 11e ii BJlacHUKa;

4) He MaTH KOJIHUX 000B'I3KIB TIepe/1 iHIMME 0cOOaMH i T AIPHEMCTBAMHU.
3a iH(pOPMOBaHICTIO MeHe KepH OiJIBIIOCTI MiAIPUEMCTB € APYTi 0CO-

6u mic/a KepiBHMKa. MeHemKep Mae JOCTYII 0 PI3HOMAHITHUX JKepeJT iH-

opwmartii. Bin moske ii onepxyBaTu:
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® Oprani3oBYIOUM Pi3Hi Mapaau, TPUHOMH, TIEPETOBOPH;

® mpuiiMaod i 06pOBISTI0UN KOPECTIOHIEHITIIO;

® CKJIa/1al04M 1 KOHTPOJIIOI0YY BUKOHAHHA JOKYMEHTIB;

® NIPOBOJSAYH Tesle(hOHHI IIePErOBOPH;

® [IpuiiMaloyy BiJiBiyBayiB Ta iH.

Mewnemxep € 0cHOBHOIO (hirypoio st ocib, 1o 106yBaoTh pisHOMa-

HiTHY iH(OopManio. ToMy oMy HeOOXiZIHO IPOSABIATH PO3YMHY 0Oau-
HIiCTh y PO3MOBax 3 NOTEHIIMTHUMHU apTHEPAMU YU KJIi€HTaMU, JJIs SKUX
Oyb-stka iH(opMallist MOKe CTaTH BaskaBoI0. Tak, (haxiBIli pajsiTh:

)

2)

3)
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MEHEJIKEP 4acTo IOBUHEH BiJIOBiaTH Ha pisHi 3anurtanus. [loTpi6-
HO yBeCb 4ac YiTKO IPOBOJUTHU MeXKY: 3BUYAlHI, PSOBi 3alIUTaHHS i
3aIUTAHHS «KOB3aI0Ui», BIAIMOBIIi HA SIKi pO3KPUBAIOTH KOH(DIIECHTIi -
Hi 60KHu pobotu dipmu. Y 1mboMy BUaaKy Tpeba sanurtaru cebe: «Uu
Ma€ IpaBO CIIBPO3MOBHUK 3HaTH 110 indopmanion? Yu HeobXigHa
BoHa fiomy y po6oTi?». Ha «koB3aioui» 3anuTanHs BilIOBI/Ii IIOBUHHI
Oyt yxuibHi. Xo4a 3a pEKOMEHJAIISAMU SIIOHCHKUX CIIEIiaJIiCTiB,
cama pO3yMHa BIJIIOBiJb Ha ojiibHe 3aluTaHHg — <He 3HA», a 32
JIIIOBOIO €TUKOIO TaKa BiOBi/Ab /71 MeHeKepiB HebaskaHa. MosKHa
TaKOX MOPEKOMEH/IYBAaTH CIIiBpPO3MOBHUKY 3BEPHYTHUCS 3 IIUM MUTAH-
HSIM /IO KepiBHUKA (hipMHL.

Y 6inbimocTi KoHbiAeHITIHHOT iHGOpMartii HeOOXiTHO JOTPUMYBATHUCST
pPeKoMeHalliil KepiBHIKa (BipMu 4u CaykOu Oe3IeKH MiAnpPUEMCTBA.
Menensxep 3a BUZOM CBOEI [isIIbHOCTI IIOBUHEH 3HATH, XTO i /10 SKOI
iHbopMariii uu 06 TaIHAHHS Ma€ JIOIYCK i JOTPUMYBATHCh BCTAHOBJIE-
HUX TIPAaBWIIL. | SIKITIO, HATPUKJIA, PSIOBUH MTPAIiBHUK HipMu panToM
3aIiKaBUBCST KOH(PiEHITITHUM IOKYMEHTOM, HOTPiOHO NIBUJKO i Tak-
TOBHO 3YIUHUTH L[I0 CIIPOOy.

Oco61BO yBaskHUM MOTPIGHO OYTHU 10 TIPEAMETIB, sIKi «3a0yBalOTh>
BiziBimyBaui. 3BMuaiiHuil 6JIOKHOT, (hJIOMACTEp, IOPTMOHE YU IIPeMe-
TH MOXKYTb BUSIBUTUCDH TEXHIYHUMHU IIPUCTPOSIMU JJIS ITiJICTyXOBYBaH-
HA 1 «3HATTS» BaXJIUBOI iHMOpMaIllii, HAPUKJIaI, 0/[pa3y Ticys me-
peroBopiB i BUXo/y BiaBinyBauiB. He Mo)kHa 3anuiaTu BifiBiLyBadiB
y KabiHeTi caMuX, TOMY M0 TIPO(MECIOHATI MOKYTh JIETKO TIPOTITOM
CEKYH/I BCTAHOBUTH IIi/ICTTyXOBYIOUNI MPUCTPiit. Yci 3amuieni un
3HaAlIeH] IIpeIMeTH IIOTPIOHO MBUAKO IepeaTd B cayk0y Oe3nexu
mignpuemMcTsa. Po3ibpatucst 3 HUMEI — 3aBIaHHS CHEIiaTiCTiB.
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4) Menemxep, sk i innm npamiBHUKH (HipMu, TOBUHEH yCBiIOMIIOBATH
3HaYMMicTh KOH(DIiAeH i #iHOT iHdopMalLii A1 yerminHoi po6oTu i mpo-
1BiTaHHS (ipMU, @ TAKOXK 3HATHU PO MMPUNOMHU i METOU, IKUMU MO-
JKYTh KOPUCTYBATHCSI KOHKYPEHTH JiJis1 360py Takoi indopmartii [1].
IcHytoTh BUNIPOOYBaHi Ha MPAKTHUII PEKOMEH/AIIT II0/I0 3aXUCTY KOH-

dinenmiitnoi indopmarrii.

J1ig o6MekeHHS Joctyiry 1o indopmaiiii KomepIriitHol TaEMHUI Ke-
PIBHUK BUJA€E CIellialbHUN HaKa3 mpo BBefeHHS «[leperiky BimomocTeii,
SIKi BMITI[YTOTh KOMEPIIHHY TAEMHUITIO MiIITPUEMCTBAY, 3aX0/IH TIO/I0 0XO0-
POHU 1IMX BiIOMOCTEl, BCTAHOBJIIOE KOJIO 0Ci0, Ki MalOTh JOCTYII 10 L€l
indopmariii, i mpasuia poboTH 3 JOKYMEHTaMH, sIKi MatoTh rpud «Komep-
HiitHoi TaeMuuti>. CHiBpOGITHUKY 11 IIPUEMCTBA IIOBUHHI ITijl PO3IUCKY
03HAOMMTHUCH i3 HAKA30M Ta JIOAAaTKaMU [0 Hboro. IIpubansuuii mepesik
BifloMOCTel, 10 CKIIAAAI0Th KOMEPIINHY TAEMHUITIO TTiIMTPUEMCTBA, MOXKE
OyTU TaKUM:

® 00CATy KPEeNTIB, 0 ofepskana abo xoue ogepxatu dipma;

® Ha3BU (hipM-KOHTPAreHTiB;

® 00csaru BUpoOHuITBA (Micsilb, KBapTall, PiK);

® 06csaru npubyTKy (Micsilb, KBapTall, Pik);

® pO3IOALI IPUOYTKY;

® 11iJ1i, 3aBJJaHH, TAKTUKA IEPETOBOPIB 3 MMapTHEPAMU;

® YMOBM KOMEPITiHHUX KOHTPAKTiB, TIOCJIYT;

e Mipa 3alikaBjieHOCTi y npuabaHHi ToBapis abo IOCIyT;

e 3apobiTHa MyTaTa npariBHUKIB hipMu;

® XapakTep Ta peryTailis mepcoHanry Gipmum;

e perionu 30yTy IPOAYKIIii;

® HATIPSIMW MAPKETUHTOBUX JIOCJIi/[XKEHD (hipMU.

3a HeobxigHOCTI 1€l epestik MoKe O6yTH TOMOBHEHWIT | TAKOK 3aBi-
peHui miAImMcOoM KepiBHUKA 3 IPOCTABJIEHHSIM HOBOI /IaTH.

TakuM 4MHOM, MUTAHHS 3aXUCTY KOMEPIiIHOI TAEMHUILI MiZ[TPUEM-
CTBa JiaJIEeKTHMYHO IOB’sI3aHi 3 HOr0 eKOHOMIUHOI0 GE3IEeKOI0, PO 10 i
IIi/ic MOBa B HACTYIITHOMY ITMTAHHI.
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3. XAPAKTEPUCTUKA EKOHOMIYHOI BE3IEKW IIIJI-
NMPUEMCTBA B CUTYANIMHOMY MEHEIKMEHTI: CVYT-
HICTDb, IPUHITUIIN OPTAHI3AIIIL TA KJIIOUOBI 3ABJIAHHS

3a PUHKOBUX YMOB TOCIIO/IAPIOBAHHS Iy>Ke BAKJIMBOTO 3HAUEHHS Ha-
GyBae exoHOMiuHa Oe3leKa BCiX cy0'€KTiB MiANPUEMHUIBKOI Ta iHIIUX
BU/LIB AiAJIbHOCTI.
Exonomiuna 6esnexa ¢ripmu (AIPHEMCTBA OpraHisaliii) — 11e Takuii
CTaH KOPIOPAaTUBHUX PecypciB (pecypciB KamiTasy, nepcoHany, indop-
Martlii i TeXHOJIOTiH, TEXHIKU Ta yCTaTKYBaHH:, 1IPaB) i MiITPUEMHNUTIBKAX
MOSKJIUBOCTEH, 32 TKOTO TAPaHTYETHhCS HAWOIMBIN eheKTHBHE IXHE BUKO-
pucTaHHs it cTabiIbHOr0 (BDYHKIIOHYBAHHS Ta JUHAMIYHOTO HAYKOBO-
TeXHIYHOrO i COLiaJbHOIO PO3BUTKY, 3aII00iraHHsT BHYTPILIHIM i 30BHiLI-
HiM HeTaTUBHUM BILJINBAM.
PiBenb €KOHOMIUHOI O€3IIeKH 3aJIeKUTh BiJi TOrO, HACKIIbKK edek-
TUBHO ii KepiBHULTBO i cremjaxicru (MeHemKepu) OYAYTh CIPOMOMKHI
YHUKHYTU MOKJIMBUX 3arpo3 i JIKBilyBaTHU HIKiAJIWUBI HACJIJIKA OKPEMUX
HETaTUBHUX CKJIAJ0BUX 30BHIMIHBOIO i BHYTPIIIHBOIO CEPELOBUILA.
Pospisnsioms maxi 0xcepena neeamushux 6NAUGIE HA eKOHOMIUNY 6e3-
nexy:
1) cBizomi um HecBizoMi Aii OKpeMux mocazoBux ocib i cy6’ eKTiB ToCIIo-
napioBaHHs (OpraHiB Aep:KaBHOI BJAAW, MiKHAPOAHUX OpTaHi3allii,
MiZITPUEMCTB-KOHKYPEHTIB);
2) 36ir 00’exkTBHUX 00CTaBUH cTaH (iHAHCOBOI KOH IOKTYPH Ha PUHKAX
[IEBHOI'O IiIIPUEMCTBA, HAYKOBI BIAKPUTTSA Ta TEXHOJIOITYHI PO3P0O0-
KU TOIIO.
Tonosna mema exonomiunoi 6esnexu nionpuemMcmea moJsirac€ B TOMY,
o6 TapaHTyBaTH HOTO cTabibHe Ta MAKCUMAIBbHO e(heKTUBHE (PYHKITIO-
HYBaHHSI | BUCOKUH MTOTEHI[IAJI PO3BUTKY Y MailOy THHOMY.
Ocnoeni ynkuionanvmi yini exonomiunoi besnexu:
e 3a0esreyeHHs BUCOKOI (hiHaHCcOBOI edeKkTuBHOCTI poboTu i pinan-
COBO{ CTIKOCTi Ta HE3aJIEXKHOCTI Ti/IMPUEMCTBA;

® 3a0e3MeueHHsT TeXHOJIOTIYHOT He3aJeKHOCTI Ta MOCATHEHHS BUCO-
KOI KOHKYPEHTOCIIPOMOKHOCTI TEXHIYHOTO II0TEHIiaLy;

® IOCATHEHHSI BMCOKOI eeKTUBHOCTI MEHEeIKMEHTY ONTUMAasIbHOI
Ta e(heKTUBHOI OPraHisaiiitHoi CTPYKTYPU YIPABJIHHS MiTPUEM-
CTBOM;
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® TOCSTHEHHSI BUCOKOTO piBHS KBasti(hikailii mepconasy ta ioro iH-
TEJIEKTYaJbHOTO MOTEHITiATy HaJeKHOT e(heKTUBHOCTI KOPIIOPATHUB-
uux H//IKP;

e MiHiMi3allis PyHHIBHOrO BIUIUBY Pe3yJbTaTiB  BUPOOHUYO-
TrOCIIOAPCHKOI AiANBHOCTI Ha CTaH HABKOJMIIHBOIO CEPELOBUIIY;

® gKiCHa IIpaBOBa 3axXUILEHICTb YCiX aCHeKTiB AigabHOCTI Iix-
IIPUEMCTBY;

® 3a0e3MeueHHsT 3aXUCTy iH(OpPMAIiHOTO MOJIsT, KOMEPINitHOI Ta-
E€MHMUIII i JOCATHEHHs HeoOXigHOro piBHs iH(popMalliiiHoro 3abes-
neyeHHs1 poOOTH BCiX THAPO3MIiiiB IiANPHEMCTBA Ta MiAPO3AiTiB
opranisarii;

® e(heKTHBHA OpraHizailiss 6e3MeKH MEePCOHANY MiAPUEMCTBA, HOTO
KarmiTasy, MaliHa, a TaKoK KOMepIiiiHuX inTepecis [3,c. 466—467].

TonoBHa Ta GyHKIIOHAJIBHI IiJTi 3yMOBJIIOIOTE (DOPMYBaHHS HE0O-

XiJTHUX CTPYKTYPOYTBOPIOIOYNX €JIEMEHTIB i 3arajbHOi CXeMU opraHisa-
il ekoHOMiuHOi Gesneku. [Ipouec opzanizauii exonomiunoi besnexu mae
maxi 0ii:

1)
2)
3)
4)
3)
6)

7)
8)

(dhopMyBaHHS HEOOXiIHUX KOPMOPATUBHUX pecypciB (KamiTaay 1ep-
COHaJy, IpaB, iHdopMaIlii, TEXHOJIOTIH Ta yCTaTKyBaHHS );

3arajlbHO CTpaTeriyfe IPOrHO3yBaHH:A Ta IIaHYBaHHSA €KOHOMIUYHOI
Gestexy 3a PYHKIIOHATBHUME CKJIaI0BIMU;

cTpaTeTiyHe TIaHyBaHHS (hiHAHCOBO-TOCTIONAPCHKOL MiSITHHOCTI Tijl-
IIPUEMCTBA;

3aralbHO TAKTHYHE TITAHYBAHHSI €KOHOMIUHOI Oe3mekn 3a (hyHKITIO-
HAJIbHUMU CKJIaJIOBUMU;

TaKTWYHE TIaHYyBaHHS (hiHAHCOBO-TOCIIONAPCHKOI [IisSIbBHOCTI TTifI-
IIPUEMCTBA;

ofiepaTWBHE YIPaBIiHHSA (IHAHCOBO-TOCTIOAAPCHKOIO [iSLTBHOCTIO
I ATPUEMCTBA;

3aiticHeHHsT (DYHKITIOHATBHOTO aHAI3Y PiBHS €KOHOMIUHOI GE3IEKH;
3arajibHa OIliHKA JOCSTHYTOTO PiBHS €KOHOMIUHOT GE3ITEKH.

Jlo OCHOBHMX HAIPSMIB OpraHizailii eKOHOMIYHOT Ge3IeKHN MiAIPUEM-

CTBa HaJIeKaThb:

1)

2)

(dhinaHcoBa CKJIaM0Ba (IOCATHEHHS HAMOLIBIN e(DeKTHBHOTO BUKOPHC-
TaHHS KOPIIOPaTUBHUX PECYPCiB);

iHTesMIeKTyaTbHA i KaJipoBa CKJIafioBa (36epeskeHHs Ta PO3BUTOK iHTe-
JIEKTYAJBHOTO TIOTEHIialy TiIPUEMCTBA);
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3) TexHiKO-TeXHOJOTiuHA CKIIaI0Ba (Mipa BiJIIIOBiTHOCTI 3aCTOCOBYEMIX
Ha MiIPUEMCTBI TEXHOJIOTIH CY4aCHWM CBiTOBMM aHAJIOTaM II0J0
OTTHUMI3allil BUTpaT pecypciB);

4) moJiTUKO-TIpaBoBa cKJamoBa (ycebiuHe TpaBoBe 3a0e3leueHHs [Ii-
SITBHOCTI MiZITPUEMCTBA, IOTPUMAHHS YNHHOTO 3aKOHO/IABCTBA);

5) indopmariiina ckaanosa (edexTuBHe iHGOPMAIITHO-AaHATITHYHE 3a-
GesIeyeHHs rOCOaPChKOT AiSIBHOCTI MiIMPUEMCTBA);

6) ekoJioriyHa cKJIa[oBa (JIOTPUMAHHST YNHHUX €KOJIOTIYHUX HOPM, MiHi-
Mi3zallist BTpaT Bij 3a0pyIHEHHS JOBKIJLIN);

7) cunoBa cknagosa (3aGesnedeHHs (isuuHOi Oe3leKW IpPaliBHUKIB
dipmu, IepeioBCiM KepiBHUKIB, 1 30epekeHHs ii MaiiHa).

Ha Bcix Benmkux i cepepiHix mianmpuemcrnax ( B opraHisailisix) 3a3Bu-
9ail CTBOPIOIOTHCST aBTOHOMHI carys:k6u Gesmexu, a Gesrmeka (bYHKITIOHY-
BaHHsI HeBeJUKUX (hipM Moxke 3abe3nedyBaTucst TepuTopiaibHumu (pa-
HoHHMMHU 200 MiChKUMM) CTy:kGaMu, B SKUX (ipMa HaifiMa€ OJHOTO Yu
KiJIBKOX OXOPOHIIiB. Taki c/1y:k61 OXOPOHH, 3a3BUUAIL, CTBOPIOIOTHCS IIPU
MiCI[eBMX OpraHax BHYTPIIIHIX cripaB abo TIpH JepskaBHiil cysk6i Gesre-
ku. [IpiopuTeTHUM IPUHIUIIOM OpTaHi3ailii Ta GyHKITIOHYBaHHS CHCTEMU
Oesteku pipmu Tpeba BBasKaTH ii KOMILIEKCHICTb.

Cayxba 6esnexu Oyab-sikoi hipMu TOCTIHO BUKOHYE TIEBHUE KOM-
IJIEKC 3aB/IaHb, TOJIOBHIMU 3 HUX JIJIsT OY/ib-sIKOT (DipMU € TaKi:

1) oxopoHa BUPOOHMYO-TOCIIOAAPCHKOI [ISITBHOCTI Ta 3aXHCT Biflo-
MOCTEH, M0 BBAKAIOTHCS KOMEPIIMHOIO TAaEMHUIECIO AaHoi (ipmu
(mianmpueMcTBa, OpraHisartii);

2) oprasizailis po60TH 3 MPABOBOTO Ta IHKEHEPHO-TEXHIYHOTO 3aXUCTY
KOMEPIiHHUX TAEMHUITH (ipMI;

3) samobiraHHs HEOOTPYHTOBAHOMY MOTIYCKY ¥ AOCTYTY [0 BiIOMOCTENR
Ta poOiT, SIKi CTAHOBJISTH KOMEPIIHHY TAEMHHUIIIO;

4) opranisallis cremiaJbHOTO /IJIOBO/ICTBA, SIKE€ YHEMOXKJWBIIOE He-
CaHKITIOHOBaHe O/lep:KaHHS BiZIOMOCTeN, BiZIHECEHNX /10 KOMePITiHHO]
TAEMHMUIII BiAMOBiHOT hipmuy;

5) BUSIBJEHHS Ta JIOKATi3allis MOKJIMBUX KaHAJIIB BUTOKY KOH(imeH-
1iftHoi indopmartii y mportieci 3BUYaiiHOT [iSJIbHOCTI Ta 32 €KCTPEMAJIb-
HUX CUTYaIlilf;

6) opranizartist pesxxnmy Oe3ITeKH 3a 3AiICHEeHHS BCiX BU/IB JiSJIBHOCTI, y
T. 4. 3yCTPiui, II€PEroBOpH i HApaAu B PaMKaX JiJI0BOrO CIiBpOOITHH-
1rTBa (hipMu 3 iHNIMMY TAPTHEPAMT;
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7) 3abesleyeHHsT OXOPOHU TNPUMIIEHb, yCTaTKyBaHHs, odiciB, mpo-
AYKIi Ta TeXHIYHUX 3ac00iB, HEOOXIMHUX I BUPOGHIYOI 200 iHIIOT
JiSIIBHOCTI;

8) oprauizaiis ocobucroi 6Gesneku KepiBHUIITBA Ta NPOBIAHUX Me-
HeJ/KepiB i criertiaicTiB (ipmu;

9) or1liHka MApKETUHTOBUX CUTYAIlill Ta HETTPABOMiPHUX /1ill KOHKYPEHTIB
i smoBmucHukiB [ 3, C. 483—-484].
3po3yMiJio, IO MePesiK KOHKPETHUX 3aB/laHb CTOCOBHO Opraxisaitii

cucteMu Oestieku (ipMu 3aJeKHO Bix crenudiky ii JisIbHOCTI MOXKe

Oyt GisblIM ab0 MEHIIM, ajie BiH 3aBKAU Ma€ OyTH JOCTaTHIM Ta 06-

IPYHTOBAHWM.

Otxe, TiNbKY 3a 3HilCHEHH: B HeoOXigHOMY 00CsI3i 3a3HAUEHNX il
MOJKJIUBO JIOCSTTH HAJIEKHOTO PiBHSI €KOHOMIYHOI Ge3MeKH MiAImpueM-
CTBa, 3HUBUTH Mipy TOCIIOAAPCHKOTO PUBHUKY Ta 3aI00iITH OKPEMUM KPHU-
30BUM CHUTYAITisIM.

Kmouosi cioBa:

— KOMeplliifHa TAaEMHMUILS TiATIPUEMCTBA;

— ekoHOMivYHa Oe3tieka (hipmu (TiIpUEMCTBA, OpraHisariii);
— koHdizeHItiiiHA iHGopMallis;

— TaeMHa iHpOpMaIIis;

— HayKOBO-TeXHiuHa iHdopmartis;

— niyioBa indopmariis;

— METOJIV OTPUMAHHS iH(pOopMaIlii;

— cayxba Gesrexw;

— MeXaHi3M 3aXUCTy KOMePIiitHOI TAEMHMUIL].
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S. 3ABAAHHS AASI CEMIHAPCBKUX
3AHSITb TA CAMOCTINHOI POEOTU
CTYAEHTIB

TEMA 1. OCHOBHI PUCHU, IIPOBJIEMATHUKA TA 3MICT KYPCY
«CUTYAILIMHUN MEHE/[;KMEHT>

EJEMEHTAPHUM PIBEHD

1. Bumnmcaru y CJIOBHHK yIIPaBJIiHCbKOI TEPMiHOJIOTII Ta IaTH BU3HAYEH-
H OCHOBHUX TEPMiHiB i IOHATS.

Tabauus 1.2.

Tepminosoriunnii cTOBHUK

Tepmin TaymaueHHsT

AJANITUBHUN MEHEKMEHT

CuryaniiiHuit MEHe/KMEHT

Curtyariiiine KepyBaHHs

[Tpeamer kypey «Curyariitamii
MEHEe/KMEHT»

O6’ext kypcey «CuryaniiHuii
MEHE/KMEHT>

Komnmenist «Curyariitaoro
YIIPaBJIiHHA»

Amnaunis curyartii

2. OsnailiomMuTHcs 3 PEKOMEH/I0OBAHOIO JIiTepaTypOIO /10 TEMHU, CKJIaCTN
OHOpHI/Iﬁ KOHCIIEKT Ta HiZ[I‘OTYBaTI/ICH 110 O6FOBOpeHHH OCHOBHUX IIO-
HATb TEMMU.
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S. 3ABAAHHS AAS1 CEMIHAPCBKUUX SAHSITH

Ceminapcoxe 3anamms No 1

ITurauus /719 06TOBOpEHHS

1. Akryamprictb Kypcy «CutyatiitHuii MeHe[KMEHT» B PUHKOBIill €KO-
HOMIIL.

2. Tlpeamet, 06’ekT, MeTa, 3aj1aui JUCIMILTIHI Ta B3AEMO3B I30K 3 iH-
UM,

3. Konmentiii cutyariiitHoro ynpasJiHHs Ta iX XapaKTepHi pUCH.

JTIOCTATHIN PIBEHD

1. OmparrioBat 101IaTKOBI /ZKepesia 3 TEMU Ta MMiArOTyBaTH YCHY MiHi-
JIOIIOBi/Ib, 0TIOBIIb-IIPE3EHTAllil0 2060 aHAJIITUYHUHT OIS HAyKOBUX
nyOUiKaiii.

2. Po3p’a3aTu cuTyalliiiii 3aBIaHHS.

3. 3anoBHUTH 3amporioHoBany Tabsmio 1.3 ta 3pobuTt 06rpyHTO-
BaHi BUCHOBKM.

Tabnuys 1.3.

XapaKTepuCcTUKa 30BHIIIHBOTO cepesioBuIa mianpuemMcts XXI cromitrs:
MOJKJIMBOCTI Ta 3arpo3u

Ne Mo:kauBocTi Ne 3arposu
T. .
2. 2.
3. 3.
4. 4.
5. 5.
BUCOKUNI PIBEHDb
1. Ckumactu pedepar 3a BUSHAYEHOIO TEMOIO Ta MiATOTYBATHCS 0 WOTO

3aXUCTY.

TEMU PEDEPATIB:

a) AHaJiTUYHUI OTJIS/T TOCJi/PKEHb BUEHUX 3 TTUTaHb CUTYAIliiHOTO
MEHEKMEHTY.

6) XapakTepucTHKa HOBOTO THCSUOJITTS: apryMeHTH i haktu. Heob-
XiZIHICTH CUTYaIiHOTO MEHEKMEHTY.
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2. BukonaTtH IOMalTHE iHANBiAyanTbHE 3aBaHHS:
a) 3poOKUTH TIOPIBHSUIBHUIN aHai3 BU3HAYeHb TEPMiHIB «CHTYyalliliHe
VIIPaBJIiHHAY, «CUTYALIHII MEHePKMEHT», «<aHTUKPU30BE YIIPaBJIiH-
HSl», «CUTyalliliHe KepyBaHH»;
6) 3HaIITH B TIEPIOANYHOMY BUIAHHI CTATTIO, JIe MOBA /i€ TIPO CUTyaIliii-
He YIIPaBJIiHH i BiICTeKUTH (DaKTOPH, sIKi 06YMOBHIIH (10 CUTYAIIiI0;
B) BHOKpPEMTe pi3Hi MiZIXON Y TOCIi/PKeHH] Ta PO3yMiHHI cuTyartiitHo-
IO MEHE[PKMEHTY.

IIuraHus 118 caMOCTIMHOrO BUBYEHH ST

1. Micre cutyariiiHoro MeHe/[PKMEHTY y 3arajibHill cuctemi ympas-
JIIHHA TiATTPUEMCTBOM.

2. CuryanitHuii MeHe/KMEHT Ta aHTUKPU30Be YIIPABIiHHS: MOPiB-
HSJTbHA XapaKTePUCTUKA.

Jl7ist 3aCBOEHHS MaTepialy 3 MUTaHb CAMOCTIHHOT POoGOTH CJIJ CKO-
PHUCTATHUCh JIiTEpATypPHUME [Kepenamu 1—>5, mepioanyHIMy BUIAHHIME
Ta pecypcamu Internet.

Y mepiioMmy nuTanHi HeOOXITHO BUSHAYUTH MiCIle CUTYAIliifHOTO Me-
HEK/KMEHTY B 3aTajIbHIN cCUCTeMi MeHe[PKMEeHTY opraHisartii.

[lpyre nmuTaHHS TTOBUHHO PO3KPUTH CXOXKICTh Ta BiAAMiHHICTDH TepMmi-
HiB «CUTYaIlifHUIT MEHEeP>KMEHT» Ta «<aHTUKPU30BE YIIPABIIHHS».

Bignosizai Ha TUTaHHA MalOTh Oy TH MIPEACTABJIEH] Y BUTJIS/IL KOPOTKO-
TO KOHCIIEKTY 200 Y BUTJISAI GJIOK-CXEM.

IuTanHsa 719 CAMOKOHTPOJIIO

1. Yomy B 21 cTosiTTi BUHMKAE moTpeba CUTYAIiHOTO YIIpaBIiHHI?
2. Bigcrexxte B3aEM03B’30K Kypcy «CutyariiHuii MeHe/KMeHT 3 iH-
UMY AUCIATIIIHAMU.

3. Ha3BiTh 3aKOPIOHHNX Ta BiTYN3HIAHUX BUEHUX, SKi 3aTMaJINCS TTH-
TaHHSMM CUTYaIlilHOTO yIIpaB/iHHA?

4. Koy i oMy BUHMKJIA 06’ €KTHBHA MOTpeba y 3aCTOCYBaHHI CUTya-
IIHOTO TiIX0/y Tifl Yac yIpaBIiHHS COIiaTbHO-eKOHOMIYHUMHU CHC-
TeMaMu ?

5. IITo Take coliaJbHO-eKOHOMIYHA CrCTEMA?

6. TTosicHiTh ,uriM 0GYMOBJIEHA MOKJIMBICTD CUTYAIITHOTO MEHEKMEHTY
i poJTh B I[bOMY IINKJITYHOTO PO3BUTKY COTTiaTBHO-eKOHOMiYHUX CHCTEM ?
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TEMA 2. CUTYAIIIl KPU3U B COITIAJIbHO-EKOHOMIYHOMY
PO3BUTKY. TEHAEHIIIT BUHUKHEHHSA I MOKJINUBOCTI
PO3B’I3AHHSA NPOBJIEMHUX EKOHOMIYHUX CUTY AT

EJIEMEHTAPHUI PIBEHD

1. Bumnmcaru y cJIOBHUK yTPaBJiHCBbKOI TePMiHOJIOTIi Ta AaTh BU3HA-
YEeHHS OCHOBHMX TEPMiHiB i IOHATD, IATOTYBATUCS 10 TECTOBOTO
KOHTPOJIIO, TOHATIHHOTO TUKTAHTY, €KCIIPEeC-OMUTYBAHHS.

Tepminosoriunnii cT0BHUK

Tabauus 2.1.

Tepmin

TaymMaueHHsT

Curyarist

Kpusza

KeposaHi mporiecu

Hexeposani mpoiiecu

MucrenTBo ynpasJiHHs

Perymnani kpusu

CrpyKkTypHa Kpusa

[TpomizkHa Kpu3a

YacTtroBa Kpusa

2. OgHaitoMuTHCS 3 PEKOMEHJIOBAHOIO JITEPaTypoio A0 TEMH, CKIACTH
OTOPHUI KOHCIIEKT Ta MiIrOTYBATHCS 10 OOTOBOPEHHSI OCHOBHUX I10-

HATH TEMHU.

Ceminapcoxe 3anamms No 2
IMuranus A5t 0OrOBOPEHHS

1. CyTHiCTb KPU3OBUX SBUIL Y PO3BUTKY OpraHi3ariii.
2. Knacudikarrist Kpu3oBUX CUTYAITil.
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3. loustTTst epekTUBHOCTI cuTyariitHoro meHemxkmenty. Makropu i
KpuTepii eheKTUBHOCTI CUTYAIIITHOTO MEHEKMEHTY.

4. KepoBani Ta HekepoBaHi mpoitec. PO3BUTOK TIPOIIECiB yIIPaBJIiHHS
B ITPOIIECax PO3BUTKY BUPOGHUIITBA.

Ceminapcoxe 3ansmms Ne 3

IMuTanus A5t 0OrOBOPEHHS

1. CyTHicTb, 3aKOHOMIPHICTH Ta BUAN €KOHOMIYHUX KPH3.

2. [lpuuntn ekoHOMiUuHUX KB i kKpu3. Dasu muKIIa.

3. XapakrepHi ocobauBocTi Makpo- Ta Mikpokpus. JloBri xBuii
M. Konzparbena ta ainosi ik U, Ilymmerepa.

HJOCTATHIV PIBEHb
1. OmpamoBaTi 10/aTKOBI /pKepesia 3 TeMH Ta MiATOTYBAaTH YCHY MiHi-
JIOTIOBI/Ib, JOITOBIIb-TIPE3EHTAIIII0 260 aHATITUYHUN OTJISA/ HAyKOBUX
Ty OmiKarii.
2. Posp’s3aTu cuTyallilini 3aBaHHS.
3. Tlpusectu y BimnosigHicTh Tabauiro 2.2 moxo kiaacudikarii cury-
arin.
Tabnuys 2.2.
Krnacudikanis curyauiii (npaxmuune sagoanis)
Knacudikaniiina 3uict
O3HaKa
1) 3a piBHem: 1)
® OHOBJIEHHsT 2060 PyHYBaHHs Opraizarlii;
® 03/10pOBJIEHHT 260 BUHUKHEHHS HOBOI CUTYAITii;
® 3ar0CTPEHHs BiZIHOCKH 260 BUPIlIeHHsI TPobIeMu;
® peopramizaitist abo BUPITIEHHST TPOOIEMHE;
® sKicHi 200 KiIbKiCHI 3MiHMU.
2) 32 CTPYKTYPOIO 2)
BiJITHOCHH B COIliaJIbHO- ® eKOHOMIiuHi;
eKOHOMIUHill cucremi: ® colliaJIbHi;
® opranisartiiisi;
® [ICUXOJIOTiYuHi;
® TeXHOJIOTiYHi.
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3) 32 IPUYMHOIO 3)
BUHUKHEHHS: ® 00’€KTHUBHI i cy6’€KTI/IBHi;

4) 3a HacIiAKaAMu: 4)

® 1J100aIbHMIL;

® Makpo-

® Me30-

® MiKpOpiBeHb
5) 3a 3MiCTOM: 5)

® 3arajibHi;

® JIOKaJIbHi.
6) s3a Macurabamu 6)
PO3IOBCIOJ[KEHHS Ta ® CyCIIiJIbHI;
1pobJIEMATHKOIO: ® [IPUPOJIHI;

® 30BHIIIHI i BHYTpIiNIHi;
® BUITQJIKOBi i 3aKOHOMipHi;
® [IPUPO/IHI i HEIIPUPOIHI.

® eKOJIOTiYHi.

1.

BUCOKNM PIBEHDb

Cxrnactu pedepaT 3a BUBHAUEHOIO TEMOIO Ta MiZITOTYBATUCS 10 HOTO
3aXUCTY.

Buxownaiite pedepar 3 Tem 110 ¢ /3 2:

a) [lonaTTsa MucTenTBa ypaBiHHS MiITPHEMCTBOM.

6) IMosiTuuHi cuTyartii s’k pisHOBUJL COI[IA/IbHUX.

Buxonatime peghepam 3 mem 1o c/3 3:

a) TTorJsaum HeMapKCUCTCHKUX IIKiJI Ha 000B’I3KOBICTh €EKOHOMIUHIX
IIUKJIiB.

6) Kpusa cBiTOBOrO TIapoOILIaBCTRA.

B) CuTyallis Kpu3u B TEKCTUIbHIT TPOMUCIOBOCTI K TIPUKJIA] MiXK-
HapPOJHOI rajiy3eBoi Kpusu.

BukonaiiTe romaiti iniuBigyanbHi 3aBIaHHSa

J0 /3 2:

a) SHaWiTh y TepioUIHOMY BUIaHHi CTATTIO, JIc MOBA H/le TIPO CUTY-
arfifine ynpasiiaas. Busnaure, siki hakTopy BIVIMHYIN Ha e(PeKTHUB-
HiCTh CUTYAIiITHOTO yTIPABITiHHSI.

6) 3HallTH B IEPIOANYHIX BUIAHHAX IPUKJIAAU CUTYAIlil 32 KOKHOIO
KJIacuikaiiifHoo 03HAKOIO.

Jo c/3 3:
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Busnaute MOXKIMBICTD Ta IIePCIEKTUBHICTD 3aCTOCYBAHHS ICHYIOUUX
Teopiil IUKJIB i KPU3 y Iep:KaBHOMY peryJIioBaHHI BITUM3HAHOI eKOHOMi-
KU Ta 3aXO0MIH, 10 OYAYTH IIbOMY CIIPUSTH.

Iuranus quist caMoCTiHHOTO BUBYEHHS 10 ¢/3 2:

1. XapakTepucTHKy Ta 0COOMUBOCTI YIIPaBIiHHI HAA3BUYaTHUMU CH-
TyalisaMu.

2. Cutyartiist Kpu3u sIK 3pOCTAHHS CKJIAHOCTI YIIPaBJIiHHS

Iuranug quist caMoCTiHHOTO BUBYEHHS 710 ¢/3 3:

1. TIoHATTS TeXHOJOTTYHUX YKIaAiB. OcOOINBOCTI KPU3OBUX SIBUILL Y

IJIAHOBiNT €KOHOMITI].

2. CBiTOBi (hiHAHCOBO-€KOHOMiUHI KPU3H.

JlJ1st 3aCBOEHHST Marepiaay 3 IUTaHb CaMOCTIHHOI pobOTH CJIijl CKO-
PUCTATHUCH JIiTEepaTyPHUMHU JKepeTaMu 3—5, TepioANYHIME BUAAHHIME
Ta pecypcamu Internet.

VY mepiioMy nuTtaHHi g0 ¢/3 2 HeOOXiZHO BUOKPEMUTH XapaKTepHi
0cO6JIMBOCTI HaIBBUYANTHUX CUTYAIIi# Ta MOKJIUBOCTI YIIPABJIiHHS HUMH.
Jpyre nurands nepegbadac o3I €TAaIliB YIPaBIiHHS 3a piBHEM
CKJIQIHOCTI Ta JOCJIIIKEHHS elilleHTPY 3apO/PKeHH KPU30BOI CUTYyallii.

Y meprmioMy nuTtaHHi 10 ¢/3 3 HeoOXiJHO BU3HAYUTU HOHATTS
«TEXHOJIOTIYHUX YKJAiB» Ta Miclle KPU30BUX SIBUIIl y TLJIAHOBIN €Ko-
HoMimi. /I[pyre muTtaHHs mepenbadyae PO3IIsA CBITOBUX (HiHAHCOBO-
€KOHOMIYHUX KPU3.

Bixmosizi Ha nmuTanHsg MamoOTh 6yTH [IpeCTaBlIeH] y BUIJISAAL KOPOT-
KOTO KOHCIIEKTY a00 y BUTJISA] OJIOK-CXEM.

IIutaHHs 17151 CAMOKOHTPOJIIO 3HAaHb CTY/I€HTiB

1. HaBeziTh NpUKJIaZx KEPOBAHUX Ta HEKEPOBAHUX IIPOLIECIB B [idIb-
HOCTi Cy4acHUX OpTaHi3aIliii.

2. Ha3BiTb BUIIAQJKU, KOJW MOXKEe BAUHUKHYTH CUTYaIlid KPU3U.

3. O1iHiTh edeKTUBHICTh CHUTYAIiMHOTO MEHEKMEHTY 3 TIO3UIIii
SAKICHUX Ta KiJIbKICHUX KPUTEPIiB OY/b-SIKOT0 PeajbHOro HiAIPHEM-
CTBa.

4. HasBiTh eTamu mpoiiecy yrnpasJiiHHs B IPOIECaX PO3BUTKY BUPOO-
HUITBA.

5. JleramizyiiTe KOPIOpaTUBHICTD SIK (HaKTOp e(hEeKTUBHOCTI CUTYa-
IIITHOTO MEHEKMEHTY 3 MO3UIlii Pi3HUX CBITOBUX KYJbTYP.
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TEMA 3. IUBEPCUMIKAIIISA CUTY AIIITHOTO
MEHE/GKMEHTY: TUIIOJIOI'TA TA BUBIP AJIbTEPHATHB.
MEXAHI3MU MEHE/IGKMEHTY

EJIEMEHTAPHUI PIBEHD

1. Bumnmcaru y CJIOBHMK yIIPaBJiHCBKOI TEPMiHOJIOTII Ta IaTH BU3HAYECH-
H OCHOBHUX TEPMiHiB i IOHATS.

Tabauus 3.1.

Tepminosoriunnii cT0BHUK

Tepmia Tnymauenus

OyHKI[iOHyBaHHS

Possutox

CraTtuka MEHE/IZKMEHTY

[lnnamika MeHEKMEHTY

Kpusose siButie

Kpusoswuii ctan

Opranisatiiitno-aaminicTpaTUBHI
MeTO/I! YIIPaBJIiHHSA

Exonomiuni MeTonu yrpasiiHHs

ColiaIbHO-TICUXOJIOTIUHi
METO/IV YIPaBJIiHHS

Meropn yupaBiiHHs

Mexani3m ympaBriHHs

Turosorist ynpaBiHHs

2. OgHaitoMHuTHCS 3 PEKOMEHIOBAHOIO JITEPaTypoio A0 TEMH, CKIACTH
OIOPHUI KOHCIIEKT Ta MiIrOTYBATHCSI 10 OOTOBOPEHHSI OCHOBHUX I10-
HSTh TEM.
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Ceminapcoxe 3anamms No 4

ITurauus 1719 06TOBOPEHHS

1. Tenpentii nUKIiYHOTO PO3BUTKY OpTraHi3ariii.

2. MaxTopy BUHUKHEHHSI KPU30OBUX SIBUIIL Ta 3aTPO3U CUTYaIlii GaH-
KpyTCTBa IiIIIPUEMCTBA.

3. Ilouarra ta npuHuunu (GopMyBaHHS CHCTEMU AHTHUKPU30BOTO
YIIPABJIiHHS.

4. CyTHICTh CHCTEMH aHTUKPU30BOro ympasiinHsa. Cy6’exkT aHTH-
KPU30BOI'0 yIIPaBJIiHHS.

Ceminapcoke 3anamms No 5

ITurauus 1719 0OTOBOPEHHS

1. IlonaTTs AuHaMiKK i cTaTUKU MeHeKMeHTY. [loHsATTS nmporecy Ta
CHUCTEMH YIIPABJiHHS, X CKJIQ/IOBI.

2. lnBepcudikaitist sk CyKynHiCcTb pisHOMaHiTHOCTI hopM yTIpaBJIiH-
H#, MAXOAIB, 00’eKTiB Ta GYHKUIN yupasainHs. IIoHATTS TUIIOIOTI
YIIPaBJIiHHSL.

3. Tunu yupaBJiHHS 3aJI€5KHO Bijl IPIOPUTETHUX 3ac00iB Ta KpUTEPi-
iB: yamicTUYHUM miaxig ta 6aI‘aTOKpI/ITepiaJIbHa nudepeHiarisi.

4. MexaHi3M po3ropTaHHs KpU3HU Ha MiIIPUEMCTBI. Moziesb JKUTTE3-
JIaTHOCTI Opraxisartii.

JIOCTATHIN PIBEHDb

1. OmnparmoBaTu 0/JIATKOBI JiIKepesa 3 TEMU Ta TiATOTyBaTU YCHY MiHi-
JIOTIOBI/Ib, JOITOBIIb-TIPE3EHTAIIII0 260 aHAIITUYHUN OTJISA/ HAyKOBUX
myGJriKaltii.

2. Posp’si3aTu cuTyalliiidi 3aBaHHs.

3. Odopmuru Tabauiio 3.2 BiANOBIIHOCTI TUIIB MPOIECY YIPABIiHHS
Ta iX 3MmicTy.
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Tabnuys 3.2

XapaKTepucTHKa TUIIB 1IPOIeCy yIIPaBIiHHA

Tun ynpasiiHHs

3MicT npouecy ynpaBJiHHS

1. Jliniliauii

1) — monsrae B MeTOMOJIOTiYHOMY PO3MOieHHi Aili Ha
OKpEeMHUX eTalaXx. BUKOpUCTOBYETHCS, KOIM HEMOKJIUBO
y3araJbHUTH OLIHKU CUTYaIlii i BUIIIUTY TOJTOBHY KIIOYOBY
mpobiemy.

2. KoperoBanuii

2) — XapaKTepu3yIThCS THUM, 110 TOUNHAETHCS CUTYAIII€I0,
3 SIKOI i BUXOZIUTD TIOMIYK 1IPOOIeMH Ta Po3poOKa PillleHHSI.
BukopucroByeTbcs B yMOBaX HEBU3HAYEHOCTI 11[0JI0 METH
BILJINBY.

3. Pogramy:xenuii

3) — XapakTepu3yIOThCS MOBHOIO SCHICTIO 11iJIi, ajle HeMOX-
JIMBICTIO IOCTOBIPHO OLLIHUTH iCHYIOUY CUTYAILiO 11100 [1€B-
HOT 11l Ta chopmyBaTu OCHOBHY 11poGJIeMy. 3aCTOCOBYETh-
€A B CUTYaILlisIX BiZICYTHOCTI 6a30BUX KPUTEPIiB 715 ii OL[IHKM.

4. Curyauiitamii

4) — BimoOpaxae 0co6MBUI BIUIMB 11iJIi HAa BCi eTaiu 1po-
1leCy yIpaBJIiHHsl, 3a IIbOrO TUIII yIIPpaBIiHHS HeoOXiIHa je-
KOMIIO3MILisI 11iJieid Ta moOyqoBa «aepeBa Iijieii».

5. IomykoBwuii

5) — mosisirae B po3po0ili NpOrpaMu Ha eTarnax OliHKU CUTY-
anii i BUiIeHHs mpobIeM.

6. IlinpoBuii

6) — XapakTepu3yIOThCst HeOOXiTHICTIO IOIATKOBOTO KOPH-
IyBaHHA KOKHOTO 3 eTalliB IIPOLeCy YIIPaBJIiHHA MiCJId IPO-
XOJIKEHHS HACTYIHOTO eTally. BHUKOPHCTOBYETHCS, KOJH
icHye He/oCTaTHSI BHU3HAUCHICTD, Ky MOXKJINBO YHUKHYTH
IIiCJI HACTYIIHOI'O €Tally YIIPaBJiHHA.

7. IIporpamumii

7) — XapaKTepusyloTbCs *KOPCTOKOIO IIOCJiIOBHICTIO eTa-
TiB, SKi 3A{HICHIOIOTHCS Ta BUKOPUCTOBYIOTBCST y BHUIIAIKAX
TUIIOBUX CUTYalliil i pillleHb, AKi IOBTOPIOIOTHCA.

Pesynbrartu pobotu opopmutu B Tabaumi 3.3.

Tabnuys 3.3

PesynbraTn po6oTH CTYyIEHTA

Ne tuny mporecy ynpasiinHs 1 2 3 41516 |7

Ne 3micTy mporiecy yrpaBiiHHs,
1[0 BiANIOBila€ TUILY YIIPaBJIiHHA
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BUCOKNI PIBEHDb

1. Ckuactu pedepar 3a BUSHAYEHOIO TEMOIO Ta MiATOTYBATHCS 0 MOTO
3aXUCTY.

Buxonaiime pegpepam 3 memu c|3 4: « Un Mae nmpaBo Ha iCHYBaHHS aH-
TUMOTHBALITHUI MEeHEJKMEHT?»

Buxonatime peghepam 3 memu c/3 5: «Mopaiib K OCHOBA yCITIITHOTO Ta
edekTUBHOTO (hOPMYBAHHS MEXaHI3MY YITPABJIiHHS CYYaCHUX OpraHi3alliii».
2. Bukonatu oMaiiHi iHAWBIyaJNbHI 3aBIAHHS:

1. 3HaiifiiTh B TepioAMYHUX BUAAHHAX MPUKIAAUA JisIbHOCTI (hipm

eKCILIEPEHTIB, IaTiCHTIB, BIOJIEHTIB, KOMYTaHTiB Ta JleTaslenTis ( c|34).

2. Po3pobiTh MiHi-KefcH JIst KO)KHOTO 3 THUIIB TIPOIECY YIIPaBJIiHHS

3a/1e’KHO Bijl oprasizaitii itoro eranis ( |z 4).

3. CchopmyiiTe JOTiCTUYHIH JIAHITIOKOK 3 TAKUX IMOHSTD: 11iJ1b, KPU30-

BUI CTaH, KPU3BE ABUIIE, IIpobaeMa, CUTyallis, PillleH s (¢/3 5).

IIuTaHHs 111 CAMOCTIHOTO BUBYEHHS C |3 4:

1. CyTHicTh Ta TOHATTS OPraHi3alliifHO-eKOHOMIYHOTO MEXaHi3My
YIPaBJIiHHA B AiAJIbHOCTI Opraisariii.

2. IIporiec aHTUKPU30BOTO YITPABJIiHHS Ta MPUHITUITN HOTO OpraHizarii.

IIutanns A1 caMOCTiHHOTO BUBUEHHS c|3 5

1. MeTonu MeHEKMEHTY.

2. YupaBiinusg crabiiizallieo 9K cKaagoBa CUTYAIifHOTO MEeHe/XK-

MEHTY.

Jluis1 3acBOEHHS MaTepiajly 3 MUTaHb CAMOCTIIHOI pobOTH CJIij CKO-
pucraTtucsk JitepaTypuumu jkepenamu 1—6; 8; 12, nepioguunnmu BuiaH-
HaMU Ta pecypcamu Internet.

Y nepmomy nutanHi c|3 4 HeOOXiZHO AaTH TIyMadeHHS MOHSATTIO
OpTraHi3aIiiiHO-eKOHOMIYHOTO MeXaHi3My YIIPaBJIiHHS B [islJIbHOCTi OpTa-
izanii. J/[pyre nuranus c|s 4 MIOBUHHO PO3KPUTH IIPUHIMITN (POPMYBaHHS
AQHTHMKPHU30BOrO MeXaHi3My yIIPaBJIiHHS.

Y nepuiomy nurtani |3 5 Heo6XiaHO AeTanbHO PO3IJISTHYTH METOIN
MeHeKMEHTY opraHisarii. J[pyre nuranus c|3 5 IOBUHHO PO3KPUTH I10-
HATTS <YIIPaBJiHHA crabisizalli€o» i BU3HAYUTH HOTO Miclie B CUTYaIIil-
HOMY MeHe/I>KMEHTiI.

Bifmnosizai Ha nuTaHHS MalOTh 6yTI/I NIpe/ICTaBJIeH] Y BUIJISI/II KOPOTKO-
0 KOHCIIEKTY ab0 y BUTJIsA/ GI0K-CXEM.
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ITutanus 4151 CAMOKOHTPOJIIO

1. Ckispku eTamiB pO3BUTKY HAJIIUy€E *KUTTEBUI IINKJI OpraHisamii?
2. ITo mepiroueproBo mpobaeMa 4u CUTyaIlis?

3. HasBiTh cutyarlilini (hakTOpH BIUIMBY HA TOCIIOAPCHKY CUCTEMY ?
4. HasBiTb Busn hipM BioJieHTiB, faiiTe iX XapaKTePUCTUKY ?

5. Bigcrexxre eTanu po3ropTanHs KPU3U Ha TIiIIPUEMCTBI?

TEMA 4. JIIATHOCTUKA B CUTY AIIITHOMY MEHEJI;KMEHTI

EJIEMEHTAPHUI PIBEHD

1. Bumnwucaru y cJIOBHUK yIPaBJIiHCbKOT TEPMiHOJIOTIT Ta IaT BUBHAYEH-
H OCHOBHUX TEPMiHiB i TIOHATS.

Tabnuus 4.1.

Tepminosoriunnii cTOBHUK

Tepmin TaymMayeHHsT

JliarHocruka

Yupasiinchka iarHOCTHKA

JliarHocTHKa eKOHOMIYHOI MmificrucTeMu

JliarHocTuka comiajabHOI mijicucTeMu

[Ipuunnn

Cumirom

Hacnigkn

bBisnec-miarnocTuka

daxtop

2. OsHalloMUTHCS 3 PEKOMEH/IOBAHOIO JITEPATypoOIO 10 TEMHU, CKJIACTH
OTOPHUI KOHCIIEKT Ta MiArOTYBATHCS 10 OOTOBOPEHHSI OCHOBHUX I10-
HSTh TEM.
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Ceminapcoxe 3anamms No 6

IMuTanus A1 0OroBOPEHHS

1. [ToHATTS, CYTHICTH Ta 3MIiCT JAIarHOCTUKYM B CUTYalliiHOMY Me-
HekMeHTi. OCHOBHI 3aB/IaHHS Ta HAIIPSIMU JiarHOCTUKH.

2. ETanm nporecy giarHoCTUKH cutTyarii. MeToan niarHOCTHKHI
cuTyarii.

3. CoriampHO-TICUXOJIOTiUHI acIeKTH AlaTHOCTHKU cuTyalii. Ilo-
MUJIKH, 1[0 BAHUKAIOTh TIPU BU3HAYEHH] cUTYyaIlii Ta BUOGOpi Kepis-
HUKOM JIiHii 10TO TTOBEIiHKH.

Ceminapcoxe 3anamms No 7

IMuTanus A1 0OroBOPEHHS

1. TIporHo3yBaHHsI UMOBIPHOCTI MOKJIMBOTO GAHKPYTCTBA IMiAMPH-
eMcTBa. CUMIITOMU, MPUYNHU Ta HACJIJKM BUHUKHEHHS CUTYaIlii
GaHKPYTCTBA IiAMIPUEMCTBA.

2. Buau cutyartiit 6aHKpyTCTBA T ATPUEMCTBA.

3. ITizxo¥ 10 OTiHKY Ta MPOTHO3YBAHHI HMOBIPHOCTI GAaHKPYTCTBA
HiAIIPUEMCTBA.

JOCTATHIN PIBEHbD

OrmpaIioBaty 10JJaTKOBI JiKepesia 3 TEMU Ta MiATOTyBaTH YCHY MiHi-
JIOTIOBiIb, OITOBiAb-TIPE3EHTAII IO 200 aHAJI THYHNH OTJIS] HayKOBUX
myOtikaii.

Posp’s3atu curyailiiii 3aB/laHHS.

Bigkopurysaru tabiuniiio 4.2 mo10 BiAIOBIZHOCTI 0O3HAKK CUTYaIlii
GaHKpyTCTBa ii BULY.

Tabnuys 4.2
Buau curyaniii 6aHkpyTCTBa

Ne O3snaka Bun,

3aneancro 6id namipy — GAHKPYTCTBO 3 MOAAJIBIION JIiKBiIalli-
BUHUKHEHHA CUMYauii €10 MiIPUEMCTBA;

bankpymcmea — GaHKPYTCTBO sIK 3aci® OHOBJIEHHsS 6i3-
Hecy.

[aY>)])
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S. 3ABAAHHS AAS1 CEMIHAPCBKUUX SAHSITH

3anesncno 6id namipy — fopuanyHe (II0CTaHOBA CYAY);
BUHUKHEHHA CUMYauii — eKOHOMiuHe (BHCHOBOK €KCIIePTiB).
bankpymcmea
3anedxncno 6i0 exonomiunux — GaHKPYTCTBO MEHE/KMEHTY;
naciokie banxkpymemea — GAHKPYTCTBO BJIACHUKA;

— GAHKPYTCTBO MiZPUEMCTBA.
3anexcno 6i0 susnars — peajibHe GaHKPYTCTBO;
paxmy bankpymcmea — dikTuBHe (3J1icHE, HABMUCHE).

4.

MMU.

CxaiiTh MaTPUITIO 3aJIEKHOCTI MOKA3HUKIB OIIHKU (hiHAHCOBOTO
CTaHy BiJ{ eTalliB JKUTTEBOIO LIUKJLY OpraHisarii.

BUCOKNM PIBEHDb

Cxrnactu pedepaT 32 BUBHAUEHOIO TEMOIO Ta IMiZITOTYBATUCS 10 HOTO
3aXUCTY.

Buxonatime pepepam 3 memu do c\3 6:

1. Mogenb MeHeKepa, Mo 3/iliCHIOE cCUTYyalliliHe yIpaBIiHHS: TIPO-
(eciitni HaBUYIKM.

2. Poub, 3HaueHHsT | HeOOXIIHICTh BPAXyBAHHS MICUXOJIOTITHAX ACTIEK-
TiB B cuTyalilinoMy ylpaBJinHi.

3. 4k 3a106irT TOMUJIOK [IPY BILIMBI Ha I1iJ1er/10r0 200 METOL0JI0Tis
MaHiIyJII0BaHHsI.

Buxonatime pepepam 3 memu do c/3 7:

1. liarHocTrKa GAaHKPYTCTBA MiAMIPUEMCTBA.

2. O3HaKU i HOpDMATUBY BCTAHOBJIEHHST OAHKPYTCTBA I IIIPUEMCTBA.
3. Poub i pistmbHicTh apOiTPaXKHOTO CY/Y B MisIBHOCTI OpTaHi3arii.

BuxonaTtu momaise iHuBIIyanbHe 3aBIaHHS

J10 c\3 6:

Ha ocHoBi 3BiTy 3 mpaiii mpoBeiTh iarHOCTHUKY COIiaJIbHOI MTiZIcCHCTe-
BuokpemTe 0CHOBHI IOMMJIKY YIIPABJiHHA HEIO

1o c\3 7:

Ha ocHoBi ganux Gyxrantepcbkoi 3BiTHOCTI (basaHcy Ta 3BiTy 1m1po ¢i-

HAHCOBY [iSITTbHICTD) TiIITPUEMCTBA TTPOBEAITh aHATI3 HOTO MOKINBOTO
GaHKPYTCTBA i HaalTe TIEBMX PEKOMEH/IAIIN Y pasi KPU30BOTO CTaHY.
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ITuTanHs A1 cCaMOCTIHHOTO BUBYEHHS 00 ¢\3 6:

1. 3navenHs iHdopMaIllii B [iaTHOCTHIII CUTYaIli{ Ta METOJIUKH 11 oTTpa-
ITIOBAaHHS

2. MeTonuKy iarHOCTUKY MIEPCOHATY HA YECHICTD Ta JOSJIbHICTb.

IMuranus ajst caMOCTiHHOTO BUBYEHHS 00 ¢/3 7:

1. Meroauuni 1OJOXKEHHS 1IOAO OIiHIOBaHHS (hiHAHCOBOTO CTaHy
HiAIPUEMCTB i BCTAaHOBJIEHHS HE3aA0BIIBHOI CTPYKTYpU OaaHCy.

2. Buau i mopsiok 3xiticHeHHs pehopMaIliiHuX mporeyp.

Jls 3acBOEHHS MaTepiajly 3 MUTaHb CAMOCTIIHOI pobOTH CJIij CKO-
PHUCTaTHUCh JITEPATyPHUMH JiKepetaMu 3; 5 Ta 15, mepioginyHrMy BUIaH-
HIMU Ta pecypcamu Internet.

VY nepuioMy nuTaHHi ¢/3 6 He0OXiZHO BUSHAUUTH MiCIe Ta PO3KDPU-
T 3HaYeHHs iH(opMarllii B giarHOCTHII cUTYyallii, a TAKOXX BUBUYUTH Me-
TOAVKH i1 oripaIfioBanus. J[pyre muTanHs MOBUHHO PO3KPUTHU 3pOCTaiove
3HAYEHHS COLIaJbHO-TICUXOJIOTIUHMX CKJIaJ0BUX Ta MOXKJIMUBOCTI iX Bpa-
XyBaHHS IIPH IpUoMi Ha po6oTy.

VY nepuiomMy nutaHHi ¢/3 7 HeOOXiZIHO POSKPUTH CYTHICTh METOIUY-
HOTO TIOJIOJKEHHS II0/I0 OIliHIOBaHHSA (hiHAHCOBOTO CTaHy TMiAIPUEMCTB
i BCTaHOBJIEHHS He3a[OBiIbHOI CTPYKTYpHu Oajancy. [Ipyre HmUTaHHS
HNOBUHHO BifoOpaskaTu eTanu 3ailicieH s pehopMaIiiiHuX IPOIIELyP.

Biamnosiai Ha nmuTanug MaioTh 6yTI/I NIpeCTaBJIeH] Y BUTJIS/II KOPOTKO-
IO KOHCIIEKTY a00 Y BUIJIsAI OJIOK-CXEM.

IIutanua A1 camonepeBipky 3HaHb CTYEHTIB

1. Ha3BiTh OCHOBHi CKJIa/IOBi YIIPaBAiHCHKOT IIaTHOCTUKY TTiITTPUEM-
CTBa.

2. Po3kpuiiTe CyTHICTH iarHOCTUKH COIiaJbHOT ITi/ICUCTEMU.

3. Busnaute cyTHiCTb Gi3HEC-AIaTHOCTUKH TTiANTPUEMCTBA.

4. Ha sixoMmy eTari KUTTEBOTO IUKJY MiZIITPUEMCTBA 3aCTOCOBYIOTh
TMOKA3HUKHU MJIATOCITPOMOYKHOCTI ITiJ 4aC IPOTrHO3YBaHHA MOKJINBOTO
GaHKPYTCTBA T ATPUEMCTBA?

5. HasBiTh 0CHOBHI migxomu M0 OIHKY Ta IPOTHO3YBAHHS MMOBIp-
HOCTi GaHKPYTCTBA MiIMIPUEMCTBA.
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TEMAS. TEP;KABHE PETYJIIOBAHHS KPU30OBUX CUTY AT

EJEMEHTAPHUI PIBEHD

1. Bumnmcarny cJIOBHUK YIIPaBJIiHCHKOI TepMiHOJIOTIT Ta 1aTH BU3HAYEH-
HSA OCHOBHUX TEPMiHIB i IIOHATD.

Tabauys 5.1.

Tepminosoriunnii cTOBHUK

Tepmin TiayMauyeHHsT

[lep:xaBHe aHTUKPU30BE PETyJIIOBAHHS

[lepxaBHe peryoBaHHS KPU30BUMU
SABUIIIAMUN

3arajibHa CUCTEMHA Kpusa

Kpusa cucremu peryuisitii
Mexanizm JIPKS
Cy6'extu JIPKA

IacTuTyT 6aHKPYTCTBA

PeiinepctBo

2. O3HallOMHUTHCS 3 PEKOMEHIOBAHOIO JITEPaTypoIo J0 TEeMHU, CKIACTH
OIOPHUI KOHCIIEKT Ta MiIrOTYBATHCS 10 OOTOBOPEHHSI OCHOBHUX I10-
HSTH TEM.

Ceminapcore 3anamms Ne 8

IIutanns a4 06roBopeHHs

1. Poub, mictie i (pyHKIIiT Iep:kaBy B peTYJIIOBaHHI KPU30BUX CUTYAITii.
2. AHasiTHIHA OCHOBA JIEPKABHOTO PETYJIIOBAHHS KPU30BHX CUTYAITiH.
3. Buzu nep:xaBHOTO PeryTIOBaHHS KPU30BUX CUTYAITil.

Ceminapcoxe 3ansmms N9

ITurauss /71 06TOBOpEHHS

1. Mexaniam ziep;kaBHOI BJIaJiu Ta KPU3U CUCTEMU YIIPABIiHHS.

2. Hlnaxu ta 3aXo[y 110/10JIaHHS HEraTUBHUX CUTYAIill /iep:KaBHOTO
yupasaittsg. OCHOBHI 1iJli Ta 3aBAaHH IHCTUTYTY GaHKPYTCTBA.
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3. PedopmyBanHg cucremu GaHKpyTCTBa B YKpaini. [HAUKATOpH
e(eKTUBHOCTI crcTeMU GAaHKPYTCTBA.
4. Opranu JIep;KaBHOTO PEryJIIOBaHHS aHTUKPU30BUX M1POIIECIB

JOCTATHIN PIBEHD

OmparioBaTi 10AATKOBI /Kepesa 3 TeMU Ta HMiATOTYBAaTH YCHY MiHi-
JIOTIOBI/Ib, JOITOBIIb-TIPE3EHTAIIII0 260 aHAIITUYHUN OJISA/ HAyKOBUX
Ty OmiKarii.

Posp’sa3aru curyariiiini 3aBaanHs.

3arnoBHUTH TabaHIO 5.2 «Buan fep:KaBHOTO PETyJIIOBaHHS KPHU30-
BUX CUTYaIliii»

Tabnuus 5.2

Bunn neps;xaBHOTO perysioBaHHsS KPU30BUX CUTYAIlill

Bunu iep;kaBHOTO peryJiioBaHHSA KPU30BUX CUTYyaIlii 3mict

1.

S~ e

1.
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BUCOKNI PIBEHb

Cxuiactu pedepar 3a BU3HAYEHOIO TEMOIO Ta MiJITOTYBaTUCS 10 HOTO
3aXUCTY.

Buxonamu pegpepam 3 memu c/3 8:

1. /locBig aHTMKPU30BOTO yIHpaBJiHHS KpaiH 3 PUHKOBOIO €KOHOMi-
KOIO.

2. OcHOBHI HampaBJieHHSA TPOMCITIJIOK B KPU3OBil cUTYyaIii.

3. CotliasibHe MapTHEPCTBO B AHTUKPU30BOMY YTIPABJIiHHI.

4. ArTukpusoBa crpsmoBaHicTh pedopm JI. Epxopaa. MoxauBicTs
BUKOPUCTAHHS OCBiy B Y KpaiHi.
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5. Cormianbii KOHGIIIKTY 1 BeIeHHsT TEPErOBOPIB 3 TPOQCITLIKAMU.

6. PeryiioBanHsl cOliayibHO-TPY/ZIOBUX BiZIHOCHH y IIpPOllecax CUTya-
LiITHOTO yIIpaBJIiHHSL.

7. Meta ta cepu 1€p;KaBHOTO PETYJIIOBAHHS €KOHOMIKH.

8. MoXIMBICTh BUKOPUCTAHHS aMEPUKAHCHKOTO JIOCBily BUBOMIY 3
KPU3HU LI YKPAIHCbKOI €KOHOMIKU.

Buxonamu pegepam 3 memu c/39:

1. Ilpuynnu i HACIIKY KPU3H JIEPIKABHOTO YIIPABJIiHHSI.

2. Pechopmu sik 3acib aHTUKPU30BOTO yIIPABJIiHHSL.

3. «Hoswuit kypc» @. /I. PysBenbra — mporpama BHBOJy aMepUKaH-
CbKOI €EKOHOMIKM 3 KpU3HU.

4. Etanu npoBe/ieHHs Mpolelypr GaHKPYTCTRA.

5. CraHOBJIEHHSI cCTeMHU GaHKPYTCTBA Ha Y KpaiHi.

BukonaTu fomaiiiti iHquBilyaabHi 3aBJaHHS:

a) BiamosigHo 70 anropuT™y po3ropTaHHs KpU3W Ha MaKpOPiBHI Ta
O3HaK KPU30BOi cuTyarii BU3HauTe eTaly KPU30BOrO CTaHy Ta KpU-
30BUX SBUII B iCTOPii EKOHOMIUHOTO PO3BUTKY Y KpaiHU 3 MOMEHTY il
CTAHOBJIEHHST TK HE3aJIe3KHOT /iepskaBu (¢/3 8);

6) BUOKpeMTe BUAU KPU3 JEP/KAaBHOTO YIIPaBJIiHHSA Ha YKpaiHi cho-
rozHi (¢/39);

B) 3TiZIHO 3 iHAWKaTOpaM¥ e(heKTUBHOCTI cucTeMU GaHKPYTCTBA Ha
Ykpaini o1iHiTh pe3yabTaTUBHICTD i1 QYHKITIOHYBAaHHS HA Cy4aCHOMY
etarni po3BuTky (c/39).

IMuranus ans camocriitHoro BuBYeHHs ¢/3 8:

1.MoxuBicTh BUKOPUCTAHHS JOCBiZly aHTUKPU30BOTO YTIPABJIiHHSA
KpaiH 3 PUHKOBOIO €KOHOMIKOIO.

2. Posb Ta 3HAUeHHST TPO(QCIINIOK B KPU3OBUX CUTYAITisIX.

IMutanus A camocTiiiHOro BUBYeHHs ¢/3 9:

1. Kpurepii cTBOpeHHS Ta 03HAKH €(DEKTUBHOCTI CHCTEMU JIEPsKABHO-
IO MAaKPOEKOHOMIYHOTO PeryJIIOBaHHS.

2. 3unauennsi pecdopM B 1epiof mepexony YKpaiHu 10 HOBUX (HhoOpM
€KOHOMIYHUX BiJTHOCHH.
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Jliist 3aCBOEHHS MaTepialy 3 MUTaHb CAMOCTIHHOT POoGOTH CJIJ CKO-
PHCTATUCD JIiTEPATyPHUMU JKepesamu 1; 5, nepioguIHUMU BUAAHHIMU
Ta pecypcamu Internet.

VY nepromy nuTaHHi ¢/3 8 HeOOXITHO BUSHAYUTH MOXKJIUBICTD BUKO-
PUCTaHHA JOCBiZly aHTUKPU30BOI0 YIIPABJIiHHA KpaiH 3 PUHKOBOIO €KOHO-
Mikoo. /[pyre muTaHHS MOBUHHO PO3KPUTHU POJb Ta QYHKIT Tpodctinox
B KPU30BUX CUTYaIlisIX.

Bignosizi Ha mUTaHHS MAIOTh Oy THU IIPEICTABJIEH] Y BUTJISII KOPOTKO-
IO KOHCIIEKTY 200 Y BUTJISAI GJIOK-CXEM.

IIutaHHA A1 CAMOKOHTPOJIIO 3HaHb CTY/IEHTIB

1. Ha3BiThb OCHOBHI BUIW JEPKAHOTO PETYJIIOBAHHS KPU3OBUX CUTY-
arin?

2. 1o 9K0T0 BULY JIepKaBHOTO PETyJII0BaHHS KPU30BUMHU CUTYaIiIMN
HaJIeKUTh 6opoThOa 3 GifHICTIO?

3. ITosicHITh KaTeropito «MexaHi3M JIEeP;KAaBHOTO PEryIIOBAHHS KPU30-
BUMU SIBUIIIAMUA ?

4. PoskpuiiTe CyTHICTb METO/IB /Iep:KaBHOTO PETYJIIOBAHHSA KPU30BUMHU
SIBUIIIAMU> ?

5. BrokpeMTe HaliOiIbIIN CYyTTEBI 3aX0/IM MOOJAHHS KPHU3H JIEP/KABHO-
TO yIIPaBJIiHHS ?
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MOAYJIb 2. KIIOYOBI ®AKTOPU YCIIIXY
CUTYAIIIITHOTO MEHEI;KMEHTY

TEMA 6. CTPATETIA I TAKTUKA B CUTYAIIITHOMY

MEHE/ZKMEHTI

EJIJEMEHTAPHUI PIBEHD

1. Bumnmcaru y CJIOBHHUK yIIPaBJiHCbKOT TEPMiHOJIOTIT Ta IaTH BU3HAYEH-

HS OCHOBHUX TEPMiHiB i TOHATH.

Tepminosoriunmii cTOBHUK

Tabruys 6.1

Tepmin

Taymauyenns

Crpareris ynpaBiiHHs

Taktuka ynpasJiHHsS

Curyariiina cTpaTeris

Curyauiiina Mojiesib GOpMyBaHHS
crparerii /[>kona Tommicona

Crpateris Ta TAKTHKA CUTYaI[iITHOTO
MeHeKMEHTY

Camnartisg

Pecrpykrypusaris

2. O3HallOMUTHCS 3 PEKOMEHIOBAHOIO JIITEPaTypoIo JI0 TEeMHU, CKIACTH
OMOPHUIA KOHCIEKT Ta MiJITOTYBaTHCS 10 OOGTOBOPEHHST OCHOBHUX TI0-

HSITh TEMH.
Ceminapcore 3anammas Ne 10
ITurauus 119 0OTOBOPEHHS

1. CyTnicTb cTparerii i TAKTUKY B CUTYyaIlilHOMY yIpaBJIiHHi, iX 0CO-
6J1MBa POJIb B 1iepios] pechopMyBaHHsS €KOHOMIKH.
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2.

2. Cutyamiitaa Mmozens ¢popmyBaHHs crparerii [[»kora Tommcona.

3. Peopranisariis gK cTpaTerisi CHTYaI[iiHOrO MEHEeIKMEHTY Ta ii BUn.
Ceminapcoke 3anammsa No 11

ITurauus /171 06TOBOPEHHS

1. CyTHicTb cTpaTerii pecTpyKTypHu3allii miAnpueMcTBa.

2. [Mousitts Ta hakTOPU KOPIIOPATUBHOI PECTPYKTYPU3AILii.

3. @opMu KOPIIOPATUBHOI PECTPYKTYPHU3AIIii.

JOCTATHIN PIBEHbD

OmpaiioBaT 10JIaTKOBI JiIKepesia 3 TEMU Ta MiJATOTYBAaTU YCHY MiHi-
JIOIIOBi/Ib, 0TI0BIIb-IIPE3EHTAallil0 260 aHAJITUYHUHT OTJIsi]T HAyKOBUX
myOGJIiKaltii.

Posp’sa3aru curyariiiini 3aBaanHs.

BUCOKNM PIBEHDb

Cxnactu pedepaT 32 BUBHAUEHOIO TEMOIO Ta IMiZITOTYBATUCS 10 HOTO
3aXUCTY

Buxonamu pegpepam 3 memu

moc/311:

1. OnTuMasbHe cTpaTeTivHe YIPaBIiHHS MiANPUEMCTBOM — 3aI10py-
Ka e(heKTUBHOTO CUTYAI[IITHOTO MEHE[ZKMEHTY.

2. IlopiBHANbHA XapaKTEPUCTUKA CTPATETiYHOTO Ta CUTYaliliHOTO
YIIPABJIIHHA HIAIIPUEMCTBOM.

3. Crpareris i onepaitiiiina AisibHiCTh KOMITAHII.

noc/311:

1. OcobmuBocTi po3poOKH Iporpami i 6i3HeC-IIaHy PECTPYKTYPU3ALIii.
2. Peanizartist mpoexTy pecTpyKTypu3allii: IaHyBaHHs, (hiHaHCYBaH-
H¢, CTBOPEHHSA KOMaHJ, IIiZITOTOBKA IIPOEKTY JI0 3AITYCKY.

3. bignec-giarnocTrka miANpueEMCTBA y IPOIECi IX pecTPyKTypU3aiiii.
4. CyTHicTb i 3HaYeHHS KOPIIOPATUBHUX i DYHKITIOHATIBHUX CTPATEriil
B CUTYaIliiHOMY MeHE/I>KMEHTI.

Buxonaru jomami inausifgyanbui 3asganns

do ¢/310:

3HaWITh Y TIePioANYHOMY BUAHHI CTATTIO, IPUCBAYEHY MTpobaeMam

CTpaTeFi‘{HOFO praB]IiHHH HiZ[HpI/IGMCTBOM, BHU3HA4YTE KOPIIOPpATHUBHY
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cTparerito mianpueMmcTBa Ta crpaterito 3E/I, a Takox iX poJib B cUTyaItii-
HOMY YIIPaBJIiHHI.

c/311:

OO6rpyHTyiiTe HeOOXIIHICTD 3aCTOCYBAHHS CTPATETii peCTPYKTypU3a-
11i{ Ha MiATPUEMCTBAX, e MPAITIOI0Th Bari 6aTbKU

Iuranusa a1na caMocTiiiHOro BUBYEeHHH 710 ¢/3 10:

1. Knacudikartiis crpareriii mianmpuemcrsa.

2. EBosmiottia opranizaiiii i MpUHITUAT YIIPABJIiHHSA SK TepeIyMOBa BU-
HUKHEHHS CUTYalliifHOTO MEHEKMEHTY.

IIurauus ans camocriitHoro BUBYeHHs 710 ¢/3 11:

1. 3aranbHa XapakTepuCcTUKa Ta OCHOBHI eTalu 1poliecy 3/iliCHeHHS
peCTpyKTypu3alLlii mignprueMcrsa.

2. EnemeHTH MOJIeTi PeCTPYKTYPH3AIlil i/ [ITPUEMCTBA.

Jliist 3aCBOEHHS MaTepiajly 3 MATaHb CaMOCTIHHOT poGOTH CJIiJ CKO-
PUCTATHCH JiITEPATypPHUMH JxKepesaamu 1; 4; 16, nepionnyHIMY BUTAHHS-
Mu Ta pecypcamu Internet.

VY nepiroMy nutanti ¢/3 10 HeoOXigHO PO3IIAHYTH Kaacudikamiio
cTpateriii miampuemMcTBa. /[pyre muTaHHS Ma€ PO3KPUTH €BOJIOIIIO OpTa-
Hi3aIii i TPUHIUIIIB YIIPaBJIiHHS SIK MIePelyMOBU BUHUKHEHHS CUTYaIliii-
HOTO MEHE/)KMEHTY.

V nepiomy nurasHi ¢/3 11 HeoOXiJHO PO3IJIAHYTH 3arajlbHy Xapak-
TEPUCTUKY Ta TIOCTYTIOBi eTamy MpoIliecy 3/iliCHEHHST PeCTPYKTYpHU3altii
nignpuemcTsa. /[pyre muTaHHs MTOBUHHO BUOKPEMUTH OCHOBHI eJleMeHTH
MOJIeJIi peCTpyKTypU3allil MiAIpUueMCTBa.

Biamnosiai Ha muTanHg MaoTh 6yTI/I IIpe/ICTaBJIeH] Y BUIJISI/I KOPOTKO-
0 KOHCIIEKTY a00 Y BUTJISAI GJIOK-CXEM.

IIuranus A151 CAMOKOHTPOJIO 3HAHB CTY/IEHTIB

1. BuznauTe posb i cyTHICTD cuTyalliifiHoi crpaTerii B ynpaBJiHHi mif-
IIPUEMCTBOM.

2. CKiIbKM aJIbTEPHATUBHUX CTpaTeriii mepenbadae cutyarliiina Ma-
Tpuiid opmyBanus /[»xkona Tomricona, Ha3BiTh i oXapakTepusynTe ix.
3. PoamexyliTe IOHATTS peOpraHi3allis, peCTPYKTypPHU3aIlisl Ta CaHaIlisl.
4. Ha3sBiTb (hopmu Ta eTaru KOpropaTuBHOI PECTPYKTYpHU3aIlii.

5. PoameskyiiTe KaTeropii «pocTy», «3MiH» Ta «CTIHKOTO pocTy». Bu-
3HAYTe iX 3B’5130K 3 CUTYAIliiTHOIO CTPATETi€T0.
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TEMA 7. TEXHOJIOTISI CUTY AIIIMHOTO MEHE/I)KMEHTY

EJIEMEHTAPHUI PIBEHD

1. Bumnmcaru y CJIOBHMK yIIPaBJiHCBKOI TEPMiHOJIOTII Ta IaTH BU3HAYECH-
H$1 OCHOBHUX TEPMiHiB i TOHsTH ( Tabsui 7.1)

Tepminosoriunnii cT0BHUK

Tabauus 7.1.

Tepmin

TaymaueHHsT

AnantusHi manu

KBasecTabinbHi yMOBHI

Kpusosi ymou

Exkcrpemanbni ymosu

Texuonoris ynpasinus

Texnonoris curyariitnoro
MEHE/KMEHTY

Peimxunipuar

IwxunHipuHT

2. OgHaitoMuTHCS 3 PEKOMEHJOBAHOIO JITEPaTypoio A0 TEMH, CKIACTH
OTOPHUIN KOHCIIEKT Ta MiIrOTYBATHCS 10 OOTOBOPEHHSI OCHOBHUX I10-

HATDb TEMHU.

Ceminapcoxe 3anamms No 12
ITutanus a9 06roBopeHHs

1. IlorsTTs TexHOJOTI] MEHEPKMEHTY T2 YMOBH KEPOBAHOCTI Ha TijI-

IIPUEMCTBI.

2. TexHoJOTisI CUTYAIIHHOTO MEHEKMEHTY Ta (pakTopH, 10 Ha Hel

BIIJIMBAIOTDb.

3. CyTHICTb peiHKUHIPUHTY B CUTYyallifHOMY MEHe/)KMeHTi. XapakTe-
PUCTHKA, 3MICT Ta 0COOMUBOCTI PEIHKIMHIPUHTY Gi3HEC-TIPOIIECIB.
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JIOCTATHIN PIBEHDb

OmpaitioBaT 10JIaTKOBI JIKepesia 3 TEMU Ta MiATOTYBaTU YCHY MiHi-
JIOIOBi/Ib, I0TIOBI/Ib-TIPE3EHTAllil0 260 aHATITUYHUN OTJISI] HAyKOBHUX
myOstikaiii.

Posp’sa3atu curyartiiini 3aBrants.

3anoBHUTH 3arporioHoBany Tabsuio 7.2 «IlopiBHsIbHA XapaKTepuc-
TUKA OCHOBHUX iHCTPYMEHTIB TEXHOJIOTii CUTYalliifTHOTO MEHEIZKMEHY >

Tabnuys 7.2

IopiBHAMbHA XapaKTePUCTHKA OCHOBHHX iHCTPYMEHTIB
TEXHOJIOTii CUTYallifHOTO0 MEHEKMEHTY

XapakTepucTuku PeiH:KUHipUHT IHSKMHIpHHT

CYTHICTb Ta 3MiCT Kareropii

YMOBH BUKOPUCTaHHSI

AKTYaJIbHICTh 3aCTOCYBAHHA

OCHOBHI 3aBJIaHHS, 1110 BUPILLY€E

1.

2.

BUCOKNM PIBEHDb

Cxrnactu pedepaT 32 BUBHAUEHOIO TEMOIO Ta IMiZTOTYBATUCS 10 HOTO
3aXUCTY.

Buxonaiime pedpepam 3 memu:

1. ¥YMOBH yCIINHOTO peiHKuHIpUHTY 6i3Hec-mpoIIeciB.

2. CBiTOBI TEXHOJIOTii HABYAHHS CUTYAIIITHOMY MEHE/IZKMEHTY: 3aKOP-
JIOHHUH TOCBIiJL.

3. OcobaMBOCTI TEXHOIOTIi AHTUKPU30BOTO YIIPABJIiHHS.

4. Pusuk-taiikep: XTo BiH?

5. OCHOBHI IPUHITUIIN Ta €TAIK IPOBEICHHS PeiHKUHIpUHTY GisHec-
LIPOLIECIB.

BuxonaTtu nomaiise iHuBiIyanbHe 3aBIaHHS:

Cxuaziictp ciieHapiil 10 TpoBefeHHS MimoBOI Tpu «PeimkwHipuHT

GisHec-MPOIleCiB MiZAMPUEMCTBAa» HA OCHOBI 00paHOro Bamu 06’€KTa J10-
CJILIKEHHS.
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IIuranus 119 caMOCTiIiiHOrO0 BUBYEHHS
CyTHIicTh Ta posIb METOY Bisyasisallisi B TexXHoJIOTii cuTyarlifiHoro
yIIpaBJiHHA.

Jliist 3aCBOEHHS MaTepiajly 3 MATaHb CAaMOCTIHHOI PoGOTH CJIiJ CKO-
PHUCTATHCH JIiTepaTypHUMU JKepesamu 3; 11, mepiogunyHIMU BUTaHHIMUT
Ta pecypcamu Internet.

VY oMy nuTaHHI HEOOXiAHO PO3KPUTH CYTHICTh Ta POJIb METO/Y Bi-
3yaJizauii B cutyaliiinoMmy ynpasJiiHHi.

Bixnosiab Ha muTaHHSA Ma€ OyTH TIPEACTaBIeHA Y BUTJISIIL KOPOTKOTO
KOHCIIEKTY.

IIutanHAa A1 CAMOKOHTPOJIO

1. Ha3BiTh XxapakTepHi 03HAKN TEXHOJIOTii CUTYaIlillHOTO MEHE/[KMEHTY.
2. HameniTh mpukiajgu KBa3ecTabibHUX Ta €KCTPEMANbHUX YMOB
NPUUHATTS YIIPaBIiHCHKUX PillleHb.

3. HasBiTb OCHOBHY YMOBY KEPOBAHOCTi B TEXHOJIOTIT CUTYAIliHHOTO Me-
HE/IKMEHTY.

4. HasBiTb eTanu 3/1iliCHEHHST TEXHOJIOTI CUTYaIlilHOTO MEHE)KMEHTY.
5. Oxapakrepusyiite mpoiiec (popMyBaHHS yIIPABIIHCHKOTO PillIEHHS.
6. Ko i e BUHUKIIO TIOHATTS «PU3UK-TalKepCTBay i 3 AKUMU TOJIi-
SIMU B EKOHOMIYHOMY JKHMTTi CyCITiTbCTBA 11€ TIOB’513aHO0?

7. Poskpuiite cyTHiCTh PaKTOPHOI 00YMOBJIEHOCTI SIKOCTi CUTY Al HIX
YIIPaBJIiHCHKUX PillleHb.

8. Buokpemre akTopu, 1110 BIVIMBAIOTH Ha AKiCTh YIPABIiHCHKUX Pi-
HIEeHb.

9. 3maiiniTh crijibHe B KaTeropisix peiHKWHIpUHT, peopraHisaitisi, pe-
CTPYKTypHU3aIlis.

10. SAxuit cTuib yripaBriHHA HaliKpalie BUKOPUCTOBYBATH B CUTYAITisIX
MiIBUIIIEHHOTO PU3WKY Ta HEBU3HAUEHOCT]?

TEMA 8. IHHOBAIIIi B CUTY AIIITHOMY MEHE/IKMEHTI

EJIEMEHTAPHUI PIBEHD

1. Bumnmcaru y CJIOBHMK yIIPaBJIiHCBKOI TEPMiHOJIOTII Ta IaTH BU3HAYECH-
HSI OCHOBHUX TE€PMiHiB i IOHATD
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Tepminosoriunuii cT0BHUK

Tabauus 9.1.

Tepmin

Taymauyenns

[udysis

InHoBanii B cuTyaniitnoMy MeHe/[)KMeHTi

InnoBaTop

IaHoBariiiHa MistIbHICTD

IHHOBaLiTHMI TTOTEHIIA

IunoBartiitnuii po3BUTOK (3 TO3UILiT
CUTYAIliiTHOTO MEHE/IPKMEHTY )

InHoBaniitnuit Kiaimar

[HHOBaMiiTHNI TpoTIeC B cuTyatiitHoMy
MEHE/[KMEHTI

Cy6’ekTu iHHOBAIIWHOI AisJIBHOCTI

YupasinHs iHHOBaLiTHIM ITPOIlecOM

2. O3HallOMHUTHCS 3 PEKOMEHIOBAHOIO JITEpaTypoIo J0 TeMHU, CKIACTH
OMOPHUI KOHCIEKT Ta MiJITOTYBATUCS 10 OOTOBOPEHHST OCHOBHUX TI0-

HATH TEMMU.

Ceminapcoxe 3anamms Ne 13
IIutanus ag 06roBopeHHs

1. CyTHicTb, Miclle Ta 3HaYeHHS HOBOBBEJICHb B CUTYaIlilHOMY Me-

HEePKMEHTI.

2. luHoBartiiina mo3uilist miAMPUEMCTBA SIK iIHTerpaJibHa OI[iHKA CUTYya-

IiTHOTO TTIOTEHITiaTy MiITPUEMCTBA.

3. Meroauka iHHOBAIiTHO-TOCTIOAAPCHKOTO CTaHY TiAMPUEMCTBA K
iHIUKATOpa MMOBIPHOCTI PO3BUTKY CUTYaIlil KPU3M.
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JIOCTATHIN PIBEHDb

1. OmparoBaT 0/JATKOBI JiIKepesa 3 TEMU Ta MiArOTyBaTU YCHY MiHi-
JIOIOBi/Ib, I0TIOBI/Ib-TIPE3EHTAllil0 260 aHATITUYHUN OTJISI] HAyKOBHUX
myOstikaiii.

2. Posw’s3aTu cutyalliiiii 3aBaHHs.

BUCOKNI PIBEHD

1. Ckuactu pedepar 3a BU3HAYEHOIO TEMOIO Ta HiATOTYyBaTHCS 10 HOTO
3aXHUCTY.

TEMU PEOEPATIB:

1. HoBoBBezieHHS X 3aX0/l aHTUKPU30BOTO YIIPABJIiHS.

2. @opMyBaHHs iIHHOBALIIHUX CTPYKTYP SIK YMOBA BUXO/Y 3 KPU3HL.
3. InnoBarii sk mpoilec OHOBJIEHHS BI/IpO6HI/IIITB, arapary i MeTo/liB
YIIPABJiHHS.

4. TeopeTuyHi acIieKTH B3a€MO/Iii HAyKOBOI Ta BUPOOHUYOI chepu Ha-
I[iOHAJIbHOT EKOHOMIKHU.

5. CyTHicTh, 3HAUEHHSI, BU/IH, TIPOIIEC TA METOIYU TIPUNHSATTS iHHOBA-
iITHUX yTIPaBIiHCHKUX PillleHb 3aJIe3KHO BiJl CUTYAIlii.

6. YmpaBiiHHg 3HAHHSIMU SIK CKJIQZIOBA iHHOBAIIMHO JIisSLIBHOCTI HA
i AT PUEMCTBI.

7. TeHieHIii HAyKOBO-TEXHIYHOTO PO3BUTKY BUPOOHUUMX chep YKpa-
iHM Ta METO/M iX /Iep>KaBHOTO PeryJII0BaHHSI.

8. InHoBaiiiHUiT PO3BUTOK ITPOMUCJIOBOCTI B IIPOIlECi CTAHOBJICHHS
€KOHOMIKH JIep>KaBH.

9. Ominka 3araJbHOCBITOBUX HANPSIMiB PO3BUTKY iHHOBAIiIHTHOTO
TPOIIECY Y BUPOOHUIITBI.

2. Bwukonatu OManiHE iHAWBIAYyaJbHE 3aBIAHHS:
a) 3HAUTH y TIepUOJMYHOMY BUJIAHHI CTATTIO, /le MOBA liJle TIPO opra-
Hi3allilo, IKa YCITIllIHO M10/]0JIala KPU30BUU CTaH 32 paXyHOK BTiJIeHHS
HOBOBBE/IEHb Ta BU3HAYMUTH, SIKi caMe iHHOBAaIlii CIIPUSLIN IIbOMY.
6) 3aII0BHUTH 3a1IpoIIoHOBany Tabauio 9.2 «)Kurresuii uk1 iHHOBa-
1ii1», TOPiBHATH 3 JKUTTEBUM I[UKJIOM OpraHi3aiii, 3pO6I/ITI/I BHUCHOBKU.
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Tabauus 9.2.

JKurreBuii 1K/ iHHOBAIi it

Etan ;kMTTE€EBOrO LUKIY 3micT

1. Pospobuiennst

2. BuBuieHHst Ha pUHOK

3. 3pocranus

4. 3pinocri

5. 3anenany

IIuranus 119 caMOCTIiiHOrO0 BUBYEHHS

10 mpuHIMTIIB yIIPaBIIiHHS iHTEIEKTYJIBHIM KaIliTaJIOM.

Jlsist 3aCBOEHHST MaTepiany 3 THUTaHb CAMOCTIIHOI POGOTH CITiT CKO-
PUCTATHCH JiTepaTyPHUMHU JKepeamu 7; 14, mepiofuaHuMU BUTAaHHSAMA
Ta pecypcamu Internet.

3a3HaueHe MUTAHHS MAa€ PO3KPUTH OCHOBHI MPWHIIWIIY YIIPABIiHHS
IHTEJIEKTYQJIbHUM KalliTaJIOM AK CKJIaJ0BOI yIIpaB/iHHA 3HAHHAMY, a Ta-
KO BUCBITJINTH aKTyaJTbHICTD X 3aCTOCYBaHHS B Tiepiosl pepopMyBaHHS
BiTYM3HAHOI €KOHOMIKU.

Bianosiab Ha muTaHHSA Ma€ OyTH TIPEACTaBIeHA Y BUTJISIIL KOPOTKOTO
KOHCIIEKTY a00 y BUTJISII GJIOK-CXEMHU.

IIuranus A1 CAMOKOHTPOJTIO

1. PoameskyliTe kaTeropii HOBOBBEJIEHHSI Ta iHHOBAIliS 3 TO3WIIil
CUTYaI[itHOTO MEHE/KMEHTY ?

2. Sk MOsKHA OIIHUTH IHHOBAIIWHUN KJiMaT?

3. 3a I0TIOMOTOI0 SIKUX {HCTPYMEHTIB MOKJIMBO OIiIHUTU iHHOBAIIili-
HUI MOTEHTaT MiZITPUEMCTBA?

4. YoMy iHHOBAIIiI0 BBAXKAIOTH 3aX0I0M AaHTUKPU30BOTO YIIPABIiHHS?
5. Ha gkomy erari JKMTTEBOTO IIMKJIYy OpraHisailii 3 mos3uilii curtya-
I[IITHOTO MEHE/[PKMEHTY JIOIiJIbHO TTPOBOJINTHA BIPOBA/I)KEHHST HOBO-
BBEJICHD?
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TEMA 9. PUBUK Y CUTYAIIIMHOMY MEHE/I’KMEHTI

1.

EJIEMEHTAPHUI PIBEHD

BunucaTu y cJI0BHUK yIIpaB/IiHCHKOI T€PMiHOJIOTIT Ta 1aTh BU3HAYEH-
H: OCHOBHUX TEPMiHiB i IOHATS.

Tabauus 8.1.

Tepminosoriunnii cT0BHUK

Tepmin TaymaueHHsT

Pusuk (3 mo3utiii curyartiiinoro
MeHE/IPKMEHTY )

Poswmip imoBipHOi BTpaTn

ImoBipHicTb pUsuKy

PiBensb pusuky

Mipa pusuky

2.

2.
21

O3HalloMUTHCS 3 PEKOMEHIOBAHOIO JIITEPATyPOIO I0 TEMU, CKJIACTH
OIOPHUI KOHCITEKT Ta MiAr0TYBATHCS 10 OOTOBOPEHHS OCHOBHUX I10-
HSATH TEMU.

Ceminapcoxe 3anamms No 14

ITutanus 1yt 0GroBOpPEHHs

1. CyTHicTb, IPUPO/IA TA CYYACHI TIXOAU 10 PUSUKY.
2. Knacudikarist ynpaBIiHCHKUX PU3UKIB.

3. IIporiec yrpaBriHHS PUSUKOM B PI3HUX CUTYAaITisIX.

NOCTATHIN PIBEHD

OmparioBaTi 10AATKOBI Kepesa 3 TeMU Ta MiATOTYBAaTH YCHY MiHi-
JIOTIOBi/Ib, JOMTOBIIb-TIPE3EHTAIIII0 260 aHATITUYHUN OJIS/ HayKOBUX
Ty OmiKarii.

Posp’sa3aru cutyartiiini 3aBaanHs.
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2.

BUCOKNI PIBEHDb

Cxnactu pedepaT 3a BU3HAUEHOIO TEMOIO Ta IiJITOTYBATUCS 10 HOTO
3aXUCTY.

TEMU PEDEPATIB:

1. KinbkicHa orinka Mip# /1iIOBOTO PU3UKY.

2. PU3uK BUHUKHEHHS Herepei6aueHnX BUTPAT Ta 3HUKEHHS JTOXOJIB.
3. Pusuk BTpaTu MaitHa miJiIpueMCTBa.

4. Tenpentii 3MiHM CTyTiHS PUSUKY TIPU iHAMBITyaJIbHOMY Ta KOJIEK-
TUBHOMY IIPUIHSTTI PillleHb.

5. Posb yripaBiiiHChbKOTO KOHCYJIBTYBAHHSI B 3HIKEHHI CTYIIEHS [JIO-
BOT'O PU3UKY.

6. YpaBiiiHHS pU3UKOM B iHHOBAIliiHOMY ITPOIIECi.

7. OcobaMBOCTI IPUITHATTS PIllIEHHsT B yMOBaX PU3UKY Ta HEBU3HAYE-
HOCTI.

8. PusuK, 1110 110B'13aHKUH 3 BUPOOJIEHOIO ITPOAYKIII€I0, SIKa He 3HaIIIa
IIOTIUT Yy CIIOXKUBaya.

9. Pusuk HeBUKOHAHHS TOCIONAPCBKUX Yro/l (KOHTPAKTIB) Ta IOCH-
JICHHA KOHKYPEHIIT.

11. OcHOBHI JIAXW 1 METOIM 3HUKEHHS PU3UKY B JIiSIbHOCTI TiATIpU-
€MCTBA.

BuxonaTtu momaiise iHauBiTyanbHe 3aBIAHHS:
SHaWAITh y TepioMIHOMY BHUAHHI CTATTIO, SIKa BUCBITJIOE JTOCBij

YIpaBJIiHHS PU3UKOM ITiIITPUEMCTBA. Bu3HauTe OCHOBHI METO/IN 3HMKEH-
HS pU3UKY B HIOTO JiSIBHOCTI.

IIntanHsa A14 caMOCTiitHOTO BUBYEHHA

CrpaxyBaHHS PU3HKIB K O/lHA 3 YMOB 3HM)KEHHS PU3UKIB B cCTeMi
CUTYaIifHOTO MEHE/KMEHTY.

Ingxu sHMKEHHS BHYTPINTHIX TiATPUEMHUIIBKUX PU3UKIB.

Jlis 3acBOEHHS MaTepiajly 3 MUTaHb CAMOCTIIHOI pobOTH CJIif CKO-

pHUCTATUCD JiTepaTypHUMU [iKepesamu 4; 10, mepiognunuMu BUJaHHAMN
Ta pecypcamu Internet.

Y nepioMy nuTaHHi HEOOXiZHO PO3KPUTH MiCIle CTPaXyBaHHS PU3H-

KiB K OJIHi€] 3 yMOB 3HUKEHHSI PU3UKIB B CUTYaIliTHOMY MEHE[’KMEHTI.
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Jlpyre UTaHHS HOBUHHO OYTU TIPUCBSIYEHO OCHOBHUM IIJISIXaM 3HUKEH-
HA BHYTPILIHIX MiANPUEMHULIBKUX PU3UKIB.

Bianosizai Ha mUTaHHSA MalOTh Oy TH IIPEACTABJIEH] Y BUTJISIIL KOPOTKO-
'O KOHCIIEKTY 200 Y BUTJISAI GJIOK-CXEM.

ITuranns A1 CAMOKOHTPOJTIO

1. IIlo Take pU3WK SIK TIOHSITTS B3araJi?

2. Jx TrymMavaTh pu3uK 3 MO3UIIiT CUTYaIlitHOTO MEHE/[KMEHTY ?

3. 3a AKUMUW OCHOBHUMU O3HAKAMU KJIACU]IKYIOTh PU3UK?

4. HasBiTh eTanu mpoliecy ynpaBIiHHsI PUSHKOM B CUTYAIliiTHOMY Me-
HEIKMEHTI?

5. HasBiTh MeTO/IM 3HUKEHHSI TOCTIOIAPCHKOTO PUBUKY?

TEMA 10. KOMEPIITHA TAEMHUIISA TA BE3IIEKA IIJIITPU-
€EMCTBA SIK YMOBA PE3VJbTATUBHOI'O CUTYANIHOTO
MEHE/GKMEHTY

EJIEMEHTAPHII PIBEHD

1. BummcaTu y cTOBHUK yIIpaBIiHCHKOT TEPMiHOJIOTIT Ta 1aTH BU3HAYEH-
HS OCHOBHUX TEPMiHiB i IOHATH.

Tabnuuys 10.1

Tepminosoriunuii c10BHUK

Tepmin TaymauyeHnHs

Kowmepiiitna TaeMHUIS TiATIPUEMCTBA

Koudinentiitna indopmaitist

Exonomiuna 6esreka gpipmu
(TmanmpueMcTBa, opraisartii)

Taemna indopmartis

3BOPOTHI iHKUHIpIHT

[ndopmartis

HaykoBo-texniuna indopmarrist

[inosa indopmartis

220




S. 3ABAAHHS AAS1 CEMIHAPCBKUUX SAHSITH

2.

O3HaOMUTHCS 3 PEKOMEHIOBAHOIO JIITEPATYPOIO J0O TEMH, CKJIACTH
OIIOPHUI KOHCIIEKT Ta MiAroTYBaTHCS 10 OOrOBOPEHHS OCHOBHUX I10-
HSITh TEMH.

Ceminapcoxe 3anamms No 15

ITurauus /171 06TOBOPEHHS

1. CyTHicTh KOMepIIiIHHOT TAEMHUIII TiATIPUEMCTBA. BB epexTus-
HOCTI 3aX1CTy KOMEePIIiiTHOi TAEMHNIII Ha €eKOHOMIKY ITi/[ITPUEMCTBA.
2. OCHOBHi eJIeMEHTH MeXaHi3My 3aXHCTy KOMEPITiiTHOT TaEMHUITI TijT-
IIPUEMCTBA.

3. Mertosm orpuManHs iHdoOpMaIlii Ipo KOHKYPEHTIB.

4. 3HAYEHHS Ta OCHOBHI HAIIPSIMU CTBOPEHHST CHCTEMU OE3IEKH TTifl-
MIPUEMCTBA /IJIsI YCHINTHOTO BUPIIIEHHS NMUTAaHb CUTYAI[ilHOTO Me-
HE/I)KMEHTY.

IOCTATHIN PIBEHDb

OmnpaifoBaT 10JIaTKOBI JKepesia 3 TEMU Ta TMiATOTYBAaTA YCHY MiHi-
JIOIOBi/Ib, IOTIOBI/Ib-TIPE3EHTAIli IO 260 aHATITUYHUH OTJIS] HAYKOBHUX
Ty OmiKaIiii.

Posp’sa3atu cutyariiini 3aBnanys.

BUCOKNI PIBEHDb

Cxuiactu pedepar 3a BU3HAYEHOIO TEMOIO Ta TiJArOTYBaTUCS /10 HOTO
3aXUCTY.

Buxonaiime pepepam 3 memu:

1. Poub 3axucTy iHTENEKTYyaIbHOT BIACHOCTI Y Pe3yIbTaATUBHOMY CH-
TyauifHomMy ynpassinni.

2. KpuminasibHa BifITIOBiIa/IbHICT 3@ 37I0B)KUBAHHS TOBHOBAXKEHHS -
MH 0cobaMi, SIKi BUKOHYIOTh YIIPABJIIHCHKI (QDYHKIi B KOMEPLifHIX
opranizartisix. Komepiiifinuii migky.

3. 3axucT iHTeTeKTyalTbHOI BJTaCHOCTI.

4. OcHOBHI (yHKIIIT c1y:k6U Ge3IeKH MiAPUEMCTBA B yMOBaX CUTya-
iITHOTO yIIpaBIiHHS.
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CUTYAUIMHNA MEHEA)KMEHT

2. Buxonartu moMairHe iHAWBiAyaThbHE 3aBIAHHS:

SHAMIITh y EPIOANYHOMY BHUJIAHHI CTATTIO, JIe MOBA ijie TIPO JIOCBiL
opraHizariii cay:x6u 6esneku mianpueMcTBa. BusHaure ii GhyHKIi Ta pe-
3YJIbTaTUBHICTH QYHKITIOHYBaHHSI.

ITuranns 1151 caMOCTiHHOTO BUBYEHHS

1. MeTtonu BIsiMBY Ha BUHHUX Y TIOPYIIIEHHI TIPaB 3aXUCTY KOMEPIIiii-
HOI TAEMHMUIII.

2. Opramnizaris Ta crneriaabHi 3acobu C]Iy>K6I/I 6e3mnexu iATPUEMCTBA
SIK YMOBA MOTO Pe3yJIbTATUBHOTO CUTYAIiTHOTO yIIPABITiHHSI.

[l 3acBOEHHS MaTepiajly 3 MUTaHb CAMOCTIIHOI pobOTH CJIij CKO-
PHCTATUCD JiTepaTypHUMH JKepesiamu 1; 15, mepiognyHuMu BUAHHIMY
Ta pecypcamu Internet.

Y nepiiomMy nuTaHHi HEOOXiTHO POTIIAHYTU OCHOBHI METO/IU BILTHBY
Ha BUHHUX Y TIOPYIIIeHH] MTPaB 3aXUCTy KOMEPIIHHOT TAEMHUIL.

[lpyre muTanHs MOBUHHO PO3KPUTH aCIIEKTH OpraHisarii Ta creriaib-
Hi 3aco6u cayk6u Ge3neKu MiNMPUEMCTBA SIK YMOBH HOTO Pe3yIbTaTHB-
HOTO CUTYAIiHHOTO yIIPaBJIiHHS.

Biamnosiai Ha nmuTanug MaoTh 6yTI/I NIpe/CTaBJIeH] Y BUTJIS/II KOPOTKO-
TO KOHCTIEKTY ab0 y BUTJISA OI0K-CXEM.

IIutaHHA A1 CAMOKOHTPOJTIO

1. Y yomy nosiira€ CyTHiCTh KOMEPIIITHOT TAEMHUIII T ITPUEMCTBA.
2. Poskpuiite poJib Ta 3a4eHHS €KOHOMIYHOI Oe3IIeKH IIiIIPUEMCTBA
I oo cTabiibHOTO (DYHKIIIOHYBAaHHS Ta PO3BUTKY.

3. HasBiTb 0OCHOBHI JieTasibHi MeTO/I OTPUMAaHHS iH(hOpMaIlii Ipo KOH-
KYPEHTIB.

4. BuokpeMTe OCHOBHI OpraHisalfiiiHi 3axo[u Mmoo 3abe3neyeHHs
KOH(iIEHTIHHOCTI KOMePIiiTHOT TAEMHUIII.

5. HasBith ocHOBHI HeJlerasbHi MeTOIM OTPUMAHHS iH(MOPMAILii TPO
KOHKYPEHTIB.

6. MeTonu BIJTMBY HAa BUHHUX Y MMOPYIIEHHI MMPaB 3aXUCTy KOMEPITiii-
HOI TAaEMHMUIII.
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6. NEPEAIK3ABAAHDL, LWLIO BUHOCSITHCS!

HA AYAWUTOPHE TECTYBAHHS CTYAEHTIB

3A04YHOI DOPMWVN HABYAHHS

Crynentn 3a049HO1 (hOpMY HABYAHHST BUKOHYIOTh TPU 3aBIaHHS ITiT
Yac ayJIMTOPHOTO TECTYBAHHS 3TiZIHO 3i CBOTM BapiaHTOM (101aTOK A).

TEOPETHNYHI 3AB/IAHHS

1. AxryanpHicTb Kypcy «CutyaiitHuii MeHe/[JKMEHT» B 11epiol OlaHy-

BaHHST PUHKOBOI eKOHOMIKU Y KpaiHu.

Kepogawi i HekepoBaHi mpoliecH B MisIIBHOCTI OpraHisaitii.

MosauBicThb, HEOOXiAHICTD i IPOOIEMAaTHKA CUTYAIIHHOTO MEHEK-

MEHTY.

4. IlopiBHAJIbHA XapaKTEPUCTUKA CUTYALliHOTO MEHE/P)KMEHTY Ta aHTHU-
KPHU30BOT0 YIIPaBJIiHHS.

5. Ilpeamer, meta Ta 3anaBnants kypcy «CuryaniitHuii MEHEKMEHT>.
B3aeM03B's130K 3 iHIIUMM JUCIUTIIIHAMH.

6. TloHATTa cUTyaliliHOrO MEHEIKMEHTY Ta I0r0 XapaKTepHi 0coOIMBOCTI.

7. TloHATTS KpU3W B COIiaJIbHO-€KOHOMIYHOMY Po3BUTKY. Kiacudika-
11isl KpU30BUX CUTYAIlii.

8. CyTHicTb, 3aKOHOMIPHICTb Ta BUJI €EKOHOMIYHUX KPU3.

9. IlpuumHM €eKOHOMIYHMX NUKJIB i Kpu3. Das3u MUKIA.

10. Xapaxkrephi 0co6JIMBOCTI MAKPO- Ta MiKPOKPU3.

11. TlonsaTTs Ta pakrTopu eeKTUBHOCTI CUTYAIIHOTO MEHEKMEHTY.

12. CyrnicTb Ta KpuTepii epeKTUBHOCTI CUTYAIIHHOTO MEHEKMEHTY

13. XapakrepucTuka ympaBIiHHS 3 MO3UITIT IUHAMIKY i CTAaTUKH.

14. XapakrepucTuka nporecyarbHIX (QYHKITIN Tpotiecy yIpaBIiHHS.

15. IloHsATTs IPOIIECY Ta CUCTEMU YIIPABJIIHHS, iX CKJIAIO0BI.

16. Curyallig Sk oMH 3 eTalliB IpoIlecy yIpaBJaiHHA Ta i1 poJjb BCUTya-
IiHHOMY MEHE[)KMEHTI.

17. Twunm mportecy ynpaBIiHHS 3a eTanlaMy HOTo opraHisartii.

18. TlonsATTS Ta npuHIUNY GOPMYBAHHS MEXaHi3MY YIIPaBJIiHHS.

19. CyrhicTp Ta npuHIUIN (GOpMYBaHHS AaHTUKPU30BOTO MEXaHi3MYy YII-
paBJIiHHA.

W
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45.
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P03BUTOK MPOIIECiB YIIPaBJIiHHS B IPOIECAaX PO3BUTKY BUPOOHUIITBA.
Konmnemntii cuTyariiiHoro MEHEIKMEHTY.

TenpeHlii MUKIIYHOTO PO3BUTKY OpraHisartii.

OcHOBHI Tix0onM 10 BUIIJIEHHS IUKJIiB PO3BUTKY COIliaJbHO-
€KOHOMIUHUX CUCTEM.

Bun ta xapakTepuctuka ¢hipM BioJIeHTIB.

MexaHi3M po3ropTaHHs KPU3W Ha MiJITPUEMCTBI.

CyTHicTh MOJIEJTi JKUTTE3/IATHOCTI MiAITPUEMCTBA.

CraHu JKUTTE3ATHOCTI HiAITPUEMCTBA.

Da3u po3BUTKY KPU3HW HA IIANPUEMCTBI: MPUXOBAHA KPHU3a, KPHU3a
IJIATOCIIPOMOZKHOCTI, KpHU3a PO3PaxyHKY.

CucremHi (OCHOBHI ) TPUHIUIIA aHTUKPU30BOTO YIIPaBJIiHHS.
[luBepcudikariisi cuTyariitHoro MeHeKMEHTY: TUTIOJIOTisS Ta Bn6ip
QJIbTEPHATUB.

[TonsaTTst Ta npuHIMIN GOPMYBAaHHS CUCTEMU AHTUKPU30BOTO YIIPaB-
JIiHHSI.

Kracudikariis MeTosiB ynpaBriHHS.

(DakTopy BUHMKHEHH: KPU30BUX SABUII Ta 3arPO3U OaHKPYTCTBA IiJ-
IIPUEMCTBA.

Cy0’eKTH aHTUKPU30BOTO YIIPABJIiHHSL.

Knacudikaris curyarifi.

MexaHi3M siep;KaBHOI BJIald Ta KPU3U CUCTEMU yIIPaBJIiHHA.
[Ipyunnu i HACTIKY KPU3U JIeP:KAaBHOTO YIIPABJIiHHA.

CucremHa Kpu3a JIep;KaBHOTO YIIPaBJIiHHSI.

AHayiTHYHA OCHOBA JIEP;KABHOTO PETYJIIOBAHHS KPU30BUX CUTYAITil.
Pousb nepxaBu B cutyallilHoMy yIpaBiiHHi.

Buan nep:xaBHOTO peryJiioBaHHSI KPU30BUX CUTYAITil.

[Tomonanusg KPpU30BUX CUTYAITiH EP>KABHOTO YIIPABJIiHHSI.

Pedopmu sik 3aXis aHTUKPU30BOTO YTIPABJIiHHS.

JlepsxaBHe peryJroBaHHs IIpoOJIeMU PO3BUTKY KPU30BUX SBUILL Y JIi-
SJIBHOCTI I PUEMCTBA.

Knacudgikamis Buais 6aHprTCTBa MiIMPUEMCTBA.

CyTHicTh Ta BUIU IIaTHOCTUKU B MIPOIECAX YIIPABJIiHHS.

OcHoBHI 3aB/IaHHS Ta HANIPSMU J[iaTHOCTUKN €KOHOMiUHOI Tijicuc-
TEeMHU.

[Iportiec giarHOCTHKM B CUTYyaIiiHOMY MEHE/IKMEHTI.

MeTtonu fAiarHOCTUKY CUTYAITil.

Meroauka po6oTu 3 iHbOpPMAI€0 PU [IarHOCTHIL CUTYAITil.




6. NEPEAIK3ABAAHDL
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JliarHocTika 6aHKPYTCTBA T IIPHEMCTBA.

CyuacHi cBiTOBI METOAUKH [iarHOCTUKU GAHKPYTCTBA i ANPUEMCTBA.
Poub crparerii i TakTuKu B cuTyaniiinoMmy MeHeKMEHTI.

Pospobka curyartiiiHoi crparerii opraHisarrii.

Ocob6mBocTi peastizailist 06paHOi cUTYyaIliiiHOT cTpaTerii.

DopMu KOPIIOPATUBHOI PECTPYKTYpHU3aIlii SIK 3aX0[ CUTYaI[iliHOTO
MeHEe/[PKMEHTY.

PecTpykTypusartis mignpueMcTB y KpU30Bili CUTYaIIii.

CyTHicTb TIpoliecy pecTpyKTypHu3allil Ha MiATPHEMCTBI SIK cTpaTerii
CUTYaLIHHOTO MEHE/)KMEHTY.

Bunu pectpyxrypusarii.

Exonomiuna cytnicTb canauii nianpuemcrsa.

Mogenb MeHeKepa, Mo 3AiiCHIoE cuTyarlliiine ynpasiiaas. [Ipode-
cilini HaBuky (y3araJbHeHUN caMOMEHE/PKMEHT ).

ITonarTa TexnoJorii cuTyaniiHoro MeHePKMEHTY.

TexHoJOTIYHA CXeMa IIPOIIECy YIIPaBJIiHHS B TPOOJIEMHIN cUTYaITil.
TexHosorist pO3pOOKK YIPABIIHCHKUX PillleHb B CUTYAI[liIHOMY Me-
HEJKMEHTI.

PeinxuHiprHT K METO/ TIOZI0JIAHHS KPU3OBUX STBUIII.

OCHOBHi eTany MPOBE/ICHHS PEiHKWHIPUHTY HA TiAMPUEMCTBI.
IHHOBaIlil K MPOIEC OHOBJICHHSI BUPOOHUIITB, amapary i METO[IiB
yIIpaBJIiHHA.

InHOBATTITHNIT TTOTEHTITiaJ MiAMPUEMCTBA, HOTO POJIb B aHTUKPU30BO-
MY yIIpaBJIiHHi.

YrpaBaiHHS 3HAHHAMU SIK CKJIa0Ba iHHOBAIiWHOT TisSJIBHOCT] Ha TTi/T-
MIPUEMCTBI Ta 3aXO0] CUTYAI[iHHOTO MEHEKMEHTY.

Hecarp npuHIUIB yIpaBIiHHA iHTEJEeKTyaJlbHUM KalliTaloM K
OCHOBA TO/IOJTAHHS TIPOOTIEMHUX CUTYAITIHA.

InBecTuuiiina nostitTuka B cUTyalilHOMY MEHEKMEHTI.

CyTHicTb, mpupoza Ta Kaacudikailis ynpaBaiHChKAX PU3HKIB.
Y1paBiiHHA PU3UKOM B CUTyaL[illHOMY MeHe/KMEHTi.

Pusuk, 1110 TIOB'sI3aHUH 3 BUPOOJICHOO TIPOAYKINEI0, IKa He 3HaIIa
HOIUTY CIOKUBAYa.

Pusuk HeBUKOHAHHS rOCIIOIAPChKUX yTO/ (KOHTPAKTIB).

Pusuk nmocuieHHs KOHKYPEHIIi.

Pu3uk BUHUKHEHHS HeTlepe0adyeHnX BUTPAT Ta 3HUKEHHST TOXO/IB.
Pusuk BTpatn malina nigmpuemMcTBa.
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CUTYAUIMHNA MEHEA)KMEHT

79. OCHOBHi TIJIAXW 1 METO/IN 3HVIKEHHST PU3UKY B JisSUIBHOCTI MiATIpH-
€MCTBA.

80. CrpaxyBaHHSI PU3HKIB SIK OJlHA 3 YMOB 3HIKEHHSI PUBHKIB B CHCTEMI
CUTYAIITHOTO MEHE/[PKMEHTY.

IMPAKTUYHI SAJAYI

81. 3amaua

[IpoBenith anasiz ¢inaHCOBO-TOCTIONAPCHKOI [isyibHOCTI Barmoro
iZITPUEMCTBA 32 OCTAHHI TP POKY i HA OCHOBI ITPOBEIEHOTO aHAi3y Aaii-
Te OI[IHKY CUTYAILii, [0 CKJIAIacsi Ha mianpueMcTBi. Po3pobiTh BinmosiHi
YIIPaBIiHCHKI PillleHHS Ta HafaliTe KOHKPETHI MPOIO3UIIii TO0 TiaBu-
nieHHs e(eKTUBHOCTI TOCTIONAPCHKUX TIPOIIECiB 3 MO3UITiT CUTYAIiiTHOTO
MEHE/)KMEHTY.

82. 3agaua

Ha Bamomy migmpuemMcTBi mopymnBcest piBeHb (hiHAHCOBOI piBHOBa-
ru. Sk daxisenp 3 cuTyaniiHoro MeHe/)KMEHTY BU3HAUTe CTaH KUTTE3-
JaTHOCTi opraHizanii i HazaliTe 1ieBUX IIPONO3UIIN 100 YCYHEHH 11i€]
daszu kpusu.

83. 3amaua

Ha Bamomy mignpueMcTBi piBeHb YUCTUX aKTUBIiB Ma€ CTiKY TEH-
JIEHTIi10 /10 3HMmKeHHs. Sk (axiBelb 3 cuTyaliitHOTO yIpaBIiHHS BU3HA-
YyTe CTaH KUTTE3NATHOCTI OpraHisallii i HajaiiTe AieBUX MPOMO3UIIiH 1100
yCyHeHHS 11i€i (ha3u Kpusu.

84. 3amaua

Ha Bamomy mignmpueMcTBi IPOTSATOM POKY TOCTiHHO 3MEHIIYETHCS
piBeHb aKTHBIB, sKi 320€311e4yI0Th BAKOHAHHS 3000B’I3aHb 3 [IOBEPHEHHSI
IMO3MYKOBOTO KalliTajy Ta BINIMBAIOTh HA JIiKBi/IHICTh aKTUBIB, 1110 (iHaH-
CYIOThCSI 32 PaXyHOK IMO3UKOBMX KomITiB. Sk (haxiBellb 3 cutyarliiHoro
MEeHeKMEHTY BU3HAUTe CTaH JKUTTE3AATHOCTI Opranisariii i Hagaiite mi-
€BUX IIPOIO3UIIIH O/I0 yCYHEHHs 1€l ha3u Kpusu.

85. 3amaua
Ha Bamromy mimpuemMcTBi koeillieHT aBTOHOMIT Ma€ CTifKy TeH/eH-
ITi10 10 3HMKeHHS. Sk (haxiBelb 3 CUTYaIlifHOTO MEHEPKMEHTY BU3HAUTE
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6. NEPEAIK3ABAAHDL

CTaH KUTTE3ATHOCTI OpraHisailii i HagaiiTe KOHKPETHI MPOIIO3UILiil OO0
yCyHeHHS 1€l a3y Kpu3su.

86. 3azaua

Ha Bamomy nimnpuemctsi koedirtient dhinancysans spocrae. Ak da-
XiBellb 3 CUTYaI[iHHOTO MEHEKMEHTY BU3HAUTE MOXKJIUBUI CTaH KUTTE3-
JIATHOCTi OpraHi3aiiii i HajlaliTe IEBHUX MMPOITO3UIIill CTOCOBHO ITiET CUTYAITl.

87. 3agaua

igmpuemctBo «OPIOH» 3a 3BiTHUI nepios oTpuMaso 32 THC. TPH.
Biz peaizamii mpoykiii Ta 15 Thc. rpH. BiA iHIMKMX BUMIB AisIbHOCTI. 3
CYMU BUPYYKU IIPUEMCTBO MOBUHHO ciiatutu 20 % momaTky Ha 10-
JaHy BapTicTh i 5 % aknusHoro 360py. 3arajbHa CyMa BUTPAT HA BUTOTOB-
JIEHHS IPOAYKLii cTaHOBUTD 16 THC. IPH.

Cranom Ha 1.01.04 p. saranpna cyma axrusis Ilignpuemcrsa «OPI-
OH>» cranoButh 63 THc. rpH. 3 HEX: 35 % npumagac Ha 060POTHI AKTUBH
i 65 % Ha Heo6oporHi akTuBK. [loToUHI 30608’ A3aHHS CKIaZal0Th 38 THUC.
rpH. Busnaurte fiMOBipHicTh GaHKPYTCTBA MiANPUEMCTBA 34 METOANUKOIO
Tadnepa.

88. 3amaua

TosapuctBo «/loMocTpoit» 3a 3BITHHUI MTEPiO OTPUMAIIO 4,5 THC. TPH.
Bifl peasmizarii mpoayKitii, 2,5 Tric. TpH. Biz peasisaliii ocHOBHUX (hOH/IIB Ta
4,5 THC. TPH. Biji PO3MillleHHS I[IHHUX Manepis.

3arajsibHa cyMa BUTPAT, TOHECEHUX IPU BUTOBJICHHI TPOAYKIIi Ta Ha-
JlaHHi ocaryr cranoBuTh 10 THC. TpH.

3arasbHa cyma akTuBiB cranoM Ha 1.05.08 p. cranoBuTh 50 THC. TPH. 3
Hux: 15 % npunazac Ha 060pOTHI aKTUBH i 58 % Ha MOTOYHI 30008’ I3aHHSL.
BusHauTe iMOBIpHiCTh GAaHKPYTCTBA MiIMIPUEMCTBA, 3ACTOCYBABIIH METO-
muky CrpiareiiTa.

89. 3agaua

[IposeniTe anamnis dinancoBo-rocmnogapchkoi AigabHoCcTi 3AT «AP-
MAH/I» i Bu3HauTe iiIMOBipHiCTh GAaHKPYTCTBA 3a AOIIOMOIOI0 METOAMKH
Jlica.

3a 3BiTHWI Mepiog TOBAPUCTBO OTPUMANIO 23 THC. TPH. BUPYUYKH BiJ|
peaJizaitii, cyMa 4uCTOTO MPUOYTKY MiCJist PO3PaXyHKY MO 3060B’sI3aHHSIX
CTaHOBUTD 2 THC. TPH.
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bamanc 3AT «<APMAH/I»

AxTuUB cyma ITacus Cyma
OcHOBHI 3ac001 1387,2 | CratyTHuii kamitan 9,4
3aracu 2700,6 | Inmuii fogaTKOBUI KarriTasl 22,4
lIe6iTopcm<g 3269.7 Heposnoxinennii (610,5)
3aboproBaHicTb npubyTOK
I'poriosi korru 254,5 [ToTouni 30608’ 13aHHS 7033,3
bBamanc 7612 Bamanc 7612

90. 3amaua

Bukopucraiite nani TopapuctBa SAT«APMAH/l» (1uB. ymoBH 3a-
BHaHHsg 89) a1 BU3HAUEHHS MMOBIPHOCTI GaHKPYTCTBa 3a JOIIOMOIO0
HA/IaHO1 BiTYM3HSAHOI METOJMKU MPOrHO3YBAHHA MOKJIMBOTO KPU30BOIO
CTaHy i PUEMCTB.

Z=2,4X1+0,5X2+6,0X3+1,0X4,

ne X1 —samacu / 3arajpHa cyMa aKTHUBIB;
X2 — ByacHWH KamiTas /TO3WYKOBHI KaIriTau,
X3 — unctnii pOYTOK /aKTHBH 3aTaJIOM;
X4 — Bupyuka Bij peasizaiii/Bajora GanaHcy.
[Ipu pomy
7<0 — 11-BO HEILJIATOCITPOMOIKHE;
1,0<Z<1,99 — iiMOBipHicTh GAHKPYTCTBA BUCOKA;
2,0<7<2,99 — iiMOBipHiCTh HU3BKA;
7>3,0 — ny>ke HU3bKA.

91. 3agaua

ITposectu ananis crpykrypu Ganancy TOB«Manmn6ya» i BusHa-
yuTH Horo (piHaHCOBUII CTaH 32 JIONTOMOTOI0 METOIUKH TTPOTHO3YBaHHS
MOJKJIMBOTO GaHKpyTCTBa TiAnpuemMcTa E. Asmbrmana. 3a yMOBH, 1O 3a
3BiTHUI Tiepios ToBapucTBO oTpuMaso 80 Tuc. TpH. Bii peasisarii mpo-
JYKIIii, Ta 45 THC. TPH. B/ To3apeasisaliiiiioi aisybHOCTI. 3arajabHa cyma
BUTpAT CTAHOBUTD 71 TUC.TPH.
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Banarc TOB«Mamun6ya»

AKTHB Cyma ITacus Cyma
OcHoBHi 3acobn 61000 | BsracHuii karmiTan 45000
HewmarepiasnbHi akTuBu 18000 Heposnoninemmit 35000
npubyToK
IIOBI‘OCTPOK.OBa nebitopcbka 16000 [[OBI‘O,CTpOKOBl 5000
3a060proBaHicTh 3000B’sI3aHHS
Paso 95000 i
M HOTO‘,{HI 35000
3amacu 7300 3000B’g3aHHI
JleGiTopcbka 3a60proBaHicTh 4200
HOTqui %)iHaHCOBi 1800
inBecTuitii
I'pommosi kot 1700
Pazom 15000
Bananc 120000
Bananc 120000
92. 3agaua

3 MeTO10 BUKOPUCTAHHS aHTUKPU30BUX 3aXO0/1iB 37[IMICHITD /[iaTHOCTUKY
(pinancoBoro crany i nmpoanamizyiite HiHAHCOBY CTINKiCTh TiATPUEMCTBA
(1abu. 2).

Busnaure: koedirieHT aBTOHOMIT; KoedilieHT dhinancyBaHHs; Koedi-
ieHT 3aboprosanocti. Hajalite o6rpyHTOBaHI BHCHOBKHY 32 UM aHAJI30M.

Tabnuys 2.
Amnamni3z dinancosoi criiikocti mianpuemctsa 3a 2006—-2008 pp.
(muc. zpn.)
Ioxazuukn 2006 p. 2007 p. 2008 p.
1. BiacHwuii karmirtas 143517 95228 80122
2. [To3nukoBuit Kamitasn 28926 23907 25709
B T.4. IOBTOCTPOKOBHIL 7235 2252 132
3. Pagou sukopuctaroro 172443 119135 105853
Kanitany (BaaoTa 6aaHcy)
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93. 3anzaua
[l1s1 moniepe/izKeHHST KPU30BOTO CTaHY IIITPUEMCTBA MTPOAHATi3yliTe
e(EeKTUBHICTh BUKOPUCTaHHS HOT0 OCHOBHUX (hoHIB (Tabur. 1).

Tabnuys 1.
Anani3 e)eKTHBHOCTI BUKOPHCTAHHSI OCHOBHUX (DOHIIB
mignpuemctsa 3a 2006—-2008 pp.

IHokazuuku 2006 p. | 2007 p. 2008 p.
1. Bupyuka, THC. TPH. 30985 32350 47305
2. Cepennpopitia papricts 921375 | 167219 183049
OCHOBHHUX (DOH/IIB, THC. 'PH.
3. ucesbHicTh OnEpaTHBHIX 1125 1100 1019
MpaIiBHUKIB, 0Ci6

Pospaxyiite: dhonpoBinmayy ocHoBHUX GOH/IIB, TPH.; (DOHIOEMHICTH
HNPOAYKILi, KoIL; (POHI0030pOEHICTD, 0f./0ci0. BusHauTe MOMKIUBICTH
OCHOBHHUX (DOHJIIB MiAPUEMCTBA 3a6e3MEUNTH TeHEPYBAaHHS TPUOYTKY
IS TIOZIOJTAHHS KPU30BOTO CTaHy.

METOJVYHI PEKOMEHJIAINI /10 BUKOHAHHS ITPAK-
TUYHUX 3AJIAY 3 KYPCY «CUTYAUIHUIT MEHE/KMEHT>

IIporHo3yBaHHs MOKIMBOTO GAHKPYTCTBA MiANPUEMCTBA
3a metoaukorlo Jlica:

Z=0,063X1+0,092X2+0,057X3+0,001X4,

ne X1 — xoed. MOGIIBHOCTI aKTUBIB=000POTHI aKTHBY / 3aTajlbHa CyMa aK-
THBIB
X2 — penHTabebHICTh AKTUBIB=4HCTHIi IPUOYTOK / 3araibHa CyMa aKTUBIB
X3 — peHTabenbHICTh 32 HEPOBIOIIIEHUM TIPUOYTKOM=HEPO3IOIiIEHUIT
pUOYTOK/aKTHBHU PasoM;
X4 — koeditienT iHaHCyBaHHS=BJIACHUN KaIliTaJ /TIO3NYKOBUE KaITiTaJ.

Ilokasnux sipozionocmi 6ankpymcemea Mae panuune 3nauenns Ons uici
mooeni 0,037.
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e

ze

IIporHo3yBaHHS MOKJIMBOTO GAHKPYTCTBA MiNPUEMCTBA
3a METOAMKOIO AJIbTMaHA:

Z=1,2X1+1,4X2+3,3X3+0,6X4 +1,0X5,

X1 — 060poTHI aKTUBYM / 3arajlbHa CyMa aKTUBIB;

X2 — Heposnoginennii pubyTOK/ 3arajbHa CyMa aKTHBIB;
X3 — GanancoBuii IprOYTOK / 3arajibHa CyMa aKTUBIB;

X4 — BracHU KalliTaa/ TO3WYKOBUH KaIriTa;

X5 — BuUpyuKa Bij peasizarii/ Baarora GajaHcy.

Hopmamuene snauenns:
7<1,8 — supozionicmo 6anxpymcemea 0ocumo 6UCOKd;
Z>3 — supozidnicmov 6ankpymemea 00Cumy He3HAUHA.

IIporHo3yBaHHsa MOKIMBOTO GAaHKPYTCTBA MiANPHEMCTBA
3a MetouKolo Crpinreiirta:

7Z=1,03X1+3,07X2+0,66X3+0.46 X4,

X1 — 060poTHI aKTHBHU / 3arajibHa CyMa aKTUBIB;

X2 — GanancoBuii IprOYTOK,/ IIOTOYHI 30008’ A3aHHS;
X3 — onepariiiauii mprOyTOK / IOTOUHI 30008’ sI3aHHS;
X4 — BupyuKa Biz peasizaltii / cyma aKTHBiB.

7<0,862 — mifnpueMCTBO € MOTEHIIHHUM GaHKPYTOM.

ze

ITporHo3yBaHHs MOKIMBOTO OAHKPYTCTBA MiINPUEMCTBA
3a metoaukolo Tadepa:

7= 0,53X1+0.13X2+0,18X3+0.16X4, ne

X1 — onepauiitnuii mpubyTOK / IIOTOYHI 30008’ AI3aHH;
X2 — 060poTHI aKTUBU/ CyMa 3000B’sI3aHb;

X3 — moTouHi 3060B’s13aHHS / CyMa aKTUBIB;

X4 — Bupyuka Bij peasnizaiiii / cyma akTUBiB.

Z < 0,3 — nionpuemcmeo — € 6ankpymom
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CUTYANIA1

«XOJIANHIOBA KOMITAHIA «<ABTOKPA3»:
CTABIVIbHICTDb U1 KPU3A?»

Binome cporozini miampueMcTBO MaH_[I/IHO6y]1yBaHHH — XoJiiHroBa
kommanist «ABTOKpA3» (XK «ABToKpA3») 06’eniHye B CBOEMY CKJaji
Taki pouipni mignpuemctBa: [losTtaBebkuil aBToarperatTHuil 3aBoj, Toxk-
MaKChKUIl KyBaJIbHO-IITaMITyBaJbHUIl 3aBoji, Kamenelb-Iloginbebkuit
aBToarperaTHUH 3aBoj, XepCOHChKUI 3aBOJ] KaplanHuX BasiB, KpA3Topr,
3osuinuboTopropy dipmy KpA3. Ile BinkpuTi akiiioHepHi TOBapHUCTBa,
51 % akIiiit SKUX 3HaXOUTHCS y BJAacHOCTI KoMmaHii. OCHOBHA AisITBHICTD
XK «ABTOKpA3» — mpoekTyBaHHS, BUTOTOBJIEHHS i peasli3ailis BaHTaxK-
HUX aBTOMOOIJIiB, BUPOOHUIITBO 3allaCHUX YACTHMH JI0 HUX, BUPOOHUIITBO
TOBapiB HAPOHOTO CIIOXUBaHHS. [liITPUEMCTBO € EAMHUM B Y KpaiHi BU-
POGHUKOM aBTOMOOLIIB BaHTaxKommi AiioMHicTIO Big 8 10 20 TOHH, 110 Iepes-
Gayae excIuTyaTalliio B PisHUX KJIIMaTHYHUX YMOBaX i HA PI3HUX MIJISXaX.

IlikaBo posryigHyTH #0r0 poboTy 3a MHHYyJE AecATHpiuds. B me-
piox 3 1990 mo 1993 pik crnocTepirasach TeHAEHINST POCTY 32 TEXHIKO-
exoHoMiuHuMu TokasHukamMu XK «ABTOKpA3». Ile 6GyB HailGinbur
CUpUATIUBYI 7151 mignpueMcTsa yac. [Ipore 3 1993 poky 3'aBisioTbes
HeTaTUBHI TeH/IeHIii y pO3BUTKY HiAIIpUeEMCTBA. B 3B'43Ky 3 IIUM KepiBHU-
LTBO XOJIZIMHTY 3alIPOBA/INJIO Bi/INIOBi/IHI aHTUKPU30Bi 3aX0/1, Cepell TKUX
CTOSLIIO TTUTAHHS OJIEP;KAHHST JIEPKABHOI T ITPUMKU BUPOOHUIITBA BAKKUX
BaHTKHUX aBTOMOOGIIIB ounHaoun 3 1995 poky. [To3UTUBHUM iMITYJIb-
COM B IIbOMY Hampsimi ctano nposeznents 17 tpaBus 1995 poxy B BAT
«KpA3» napanu nipu IlpesunientoBi YKpainu, /ie po3TISHYTO TPOMO3UITii
IIOZIO IIOKPALaHHsA PoOOTH MmiAnpUeMCTBa i ix peamisaiii. B mpoTokosib-
HOMY pillleHHi Hapaau, migmucanomy Ilpesuzenrom, 6y HaMiveHi KOH-
KPETHI 3aX0/I1 Ta HaJIaHi JOPYYEHHS MiHiCTepCTBaM i BiJ[loMCTBaM 3 METOIO
CTBOPEHHS OLIbII CIPUATIUBUX €KOHOMIYHMX YMOB it Kommanii. Cepert
HUX CJIiJ BiA3HAYNTU BUKOPUCTAHH: MEXaHi3My PO3PaxyHKiB aBTOMOOL/IsI-
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mu KpA3 3a Hadry i ras, mo naaxoauau 3 Pocii i Typkmerii; hopmyBanHsS
JIEPKAaBHOTO 3aMOBJICHHS Ha POAYKILit0 00’ €/IHAHHST; CIIPOIIEHHS JIJIsT HbO-
TO YMOB BUKOHAHHST €KCIIOPTHO-IMITIOPTHUX OTIepaIliil /711 KOOTIePOBAHNX
HocTaBoK. J[Jist mOIoBHEHHS 00CSITY 00iTOBUX KOIIITIB I ATPUEMCTBOM GYJI0
orpumaHo 13, 0 MyTH. TpH. 6€3BiICOTKOBOTO KPEAUTY IEPKABHOI I ATPUMKHI
TepMiHOM Ha 1 pik 3 ocTaToyHUX KomITiB Jlep:kiHHO(MOHIY YKpainu.

VY skoBTHI 1996 poky muTaHHsS crabimizaitii ¢diHaHCOBOI i BUPOOHU-
voi mgistmbHocTi XK «ABTOKpPA3» Gysiu posriissHyTi Ha Hapaji y MiHicTpa
Yxpainu A. K. Minuenka. B pe3ynbrati 16010 6yin HajiaHi JOPYIEHHST,
CITIPAMOBAHI Ha BUPIlICHHS HACTYITHUX ITUTaHb: 3MEHIIECHHS BiJllTyCKHUX
I[iH Ha METAJIOMPOAYKILiI0, BUPOOU i CHPOBUHY XiMi4HOI TPOMHUCJIOBOCTI,
SIKi TIOCTAYaIOTh JJIS MiAMPUEMCTB XOJIIiHTa; 3a0e31eueHH s TI0CTAaYaHb B
kpainu CH/JI aBromo6inie KpA3 Ha KJIipUHTOBI# OCHOBI, a TaKOX Bpa-
XyBaHHSI iHTEpeCiB XOJAIHTY TIpU (GOPMYyBaHHI MOOGITI3aiiHIX pe3epBiB;
CTBOPEHHSI MPOMUCTIOBO-(hiHAHCOBOI TPYNN 3 BUPOOHUIITBA BaHTAKHUX
aBTOMOOiiB. Jleski 3 MOpPyYeHb i MPOMO3UIIii, 0 3a6e3MeUyoTh Mmij-
TPUMKY BUPOOHUYO] isS/IBHOCTI XOJIIIHTY, 3HAMIIIN BiZToOpakeHHS y T10-
craHoBax KaGinery MinictpiB Ykpainu Big 2.12.96 poky Ne1431, Bix 3.03.
97 poxy Ne 196 ta 1.04. 97 poxy Ne287. Haiibisbin BaroMi 1opy4eHHs B
nepiriii 3 mepepaxoBaHuX MOcTaHoB «[Ipo Mipu (hiHaHCOBO-€KOHOMIUHOT
crabimizamii> XK «ABroKpA3» nepenbadanu: BiACTPOUYKY B JiKBigarii
3a00ProBaHOCTI MiAMPUEMCTBA JEPKOIOIKETY HA MiJIbrOBUX YMOBAX; J0-
3BIJI IEP/KABHUX OPTaHiB Ha BUKOPUCTAHHS Yy BUPOOHMUMX IIiJsAX (DiHAH-
coBuX 3ac00iB Bijl MpoaKy 06 €KTiB cotiabHOI cepu i He3aBepIIEeHOTO
OynisauiTBa. OMHAK, HE3BAXKAOUN HA BJKUTI KEPIBHUIITBOM 3aXO[IH, SIK
nmokaadye rpadik, mepiox 3 1995 mo 1998 pik xapakTepusy€eEThCs TOBATb-
HUM CIIaJlOM — THAMPUEMCTBO cTa€ 30MTKOBUM. OCHOBHUMM IPUYNHAMU
crajty o6csATiB BUPOOHUIITBA CTAJIH:

— pi3Ke CKOPOUYEHHST OCTaBOK aBTOMOGi B y Kpainu CH/I yepes di-

HAHCOBY KPU3Y Ta PO3PUB 3B SI3KiB;

— T/IiHHST TTOTIUTY Ha aBTOMOOITI Yepes BifICYTHICTh KOTITIB Y CTIOKH-
Bayy;

— HEJJOCKOHAICTh (piHAHCOBO-KPEUTHOI CUCTEMHU I TIOJATKOBOI T10-
JITUKY (BIICYTHICTD KPEIUTYBAHHS ITi/{ 00IrOBi KOIITH Ta 3aBUIIIEH]
cTaBKM OaHKIBCHKUX TIPOIEHTIR);

— HEY3TO/KEHICTh MOAATKOBOI 1 MUTHOI TTOITHK Ta BATIOTHOTO PeTry-
JIIOBaHHSA 3 3aKOHOAaBcTBOM Kpain CH/I.
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Kepisaunrso XK «ABTroKpA3 » 3HOBY craBuTh mepen Kabinetom
MinicTpi Ykpainu psi npobieMHUX NUTaHb: 1) HajaTH JOTOMOTY B
MOTIOBHEH]I 06iTOBUX KOTITIB B cyMi 15 MITH. TPH. 1751 3abe3eYeH sl BY-
KOHAHHSI KOHTPAKTIB, SIKi yKJIa/leHi 3 iHo3eMHUMU (hipmMamu; 2) TUTaHHS
opranizarii KOHCUTHAIIIHHNX CKJIAJ[iB 3allaCHUX YaCTHH [IJISI CEPBICHOTO
o6ciryroByBaHHsT aBTOMOO1IB; 3) UTaHHS MOCTaBOK aBTOMOGI B KpA3
3a OTPUMAHUN MPUPOAHUIL ra3. Y psiioM Oy IPUITHATI PillleHHsI 3 OpTra-
Hizarii miarpumMky poboTn xoaauHry — nopydenas Kabinery MiwicTpis
Ykpainu Big 7. 04. 98 poxy Ne 46-12/70 miAroTOBKY MPOEKTY OCTAHOBH
KMY «IIpo BupobHuiTBo BanTaxkHux aBToMo0iniB XK «ABTOKpA3»».
B pani macrynnux pgokyMmentiB Minnpomnosituku Ykpainu (aucTu
Bix 19.03.98 poky Ne 9/4-1-569, Bix 5.05.98 poxy Ne 13/4-1548 Tomo),
npoekTax nocranos KMY nepen6auasmcs taki HpoIosuilii: 3abesmneun-
TH MOCTaBKy aBToMo0iaiB KpA3 ciibCbKOMY TOCIOAAPCTBY 32 PaxyHOK
Jlep:kaBHOTO Ji3MHTOBOTO (DOHIY; TIEPETISAHYTH TIaH TpuBaTtu3aiiii XK
«ABTOKpA3» Ta nmepeabaunTyt Mpoask AeP;KABHOT YACTKH aKI[iil Ha HEKO-
MEPIiHHNX KOHKYpCaX, 3aJTUIINBINY B IePKaBHII BJIACHOCTI TTaKeT aKIlii
y po3mipi 25 % + omHa aKilist TEDMIHOM Ha TPU POKH.

Ha saciganni Kabinery Minictpis Yrpaiau 29.09.98 poky B myHKTI
4 poTokospHOTO pitteHHs Ne 34 »1Ipo BiIpo/sKEHHS BITYUU3HSHOTO Ma-
MUHOOYIyBaHHS» HAMIYEHUN TN PsIl KOHKPETHNUX 3aXO[iB, KOKEH 3
SIKUX MOsKe Oy TH BUKOPUCTaHUH cTocoBHO AistibHOCTi XK i Mae yBiiiTu 10
CTpaTerivyHoi IPOrpaMu BUBEACHHS XOJIIHTY 3 KPU3HU Ta cTabimisaliii itoro
(binarcosoro crany.

Y3aranpH0109M MaTepiaan HaBe/[eHUX BUTIE JOKYMEHTiB Ta KOHKPEeT-
HUX IPOIIO3UILH, CJIiji 3pOOUTH BUCHOBOK IIPO Te€, [0 OPraHaMK JiepsKaB-
HOTO yTpaBJiHHSA Ta KepiBHUITBOM XK «ABTOKpA3» mpoTtsrom aBox
OCTaHHIX POKIB POOUJIHCST CIIPOOM BUXOY 3 KPHU3H IIJIIXOM BUPILIEHHS
MOTOYHUX MPOOJIEM, He 6epydH [0 yBark OCHOBHUX ITUTaHb, CIIPSIMOBa-
HIX Ha PO3BUTOK iHHOBAIIHOI MisSIBHOCTI Ta OCBOEHHS CETMEHTIB PUH-
Ky BEJMKOBaHTaKHUX aBTOMOOGIIB. B ympaBiiHHI migmpueMcTBa mepe-
BaykKHe 3HAUEHHS MaJid OlepaTHBHI pillleHHs, KOTPi 3ailicHioBasucs 6e3
HAYKOBO-00TPYHTOBAHOI OCHOBH 3 TIEPEBAroi0 KOPOTKOTEPMIiHOBUX ITiJieit
i 3a BimcyTHOCTI JiHiT TOBEIHKY HA TTepcieKTUBY. 3a ocTanHi 10 pokiB He
6yJI0 TPOLYMAHOTO CTPATETIUHOTO IIJIaHy PO3BUTKY TiAmpreMcTsa. Ile €
pe3yJIbTaTOM 4acToi 3MiHU I1ijiell i HampsIMKiB PO3BUTKY OpTaHi3aiiii, Bisi-
CYTHOCTI CUCTEMU KPUTEPIiB.
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TakuM 4UHOM, MOKJIMBO 3POOWTH BHCHOBOK, IO amapar yIIpaBJiH-
HST MATTPUEMCTBOM 0OMEKYEThCSI HATI B3aX0[aMU, SIKi I03BOJISIIOTH JIEIBE
icayBatu chorozini. HesanoBinbHe 3HAHHS PUHKY, KOHKYPEHTIB, BJACHUX
CWJIBHUX 1 CJIAOKUX CTOPiH, HEITOBHE BUKOPUCTAHHS MOTEHI[AJTY, 10 Ha-
sBHE BIJICYTHICTb 00irOBMX KONITIB Ta HEIOCKOHAJIUI MOHITOPUHT 30-
BHIIITHBOTO CEPEOBHUIINA HE JI03BOJISIOTH TiANPUEMCTBY PO3POOJISTH i pe-
aJTi3yBaTH YiTKY CTpaTETii0 yIpaBJiHHS iHHOBAIisIMU. 3Bijick HETaTUBHi
pe3yJbTaTi BUPOGHUYO-TOCTIOAAPCHKOI AisLTBHOCTI.

IIutanua go curyamii

1. HasBiTh eTamu po3BUTKY YIIPaBIiHHS B IPOIECAX PO3BUTKY BUPOO-
HUIITBA IIPOTATOM IIEPiOAy, IKUI PO3IJISHYTO?

2. dx Bu oriiHo€Te AisIbHICTD MiATPUEMCTBA: CTaBIIBHICTD YU KPH-
3a? [loBeniTh CBOIO IYMKY.

3. Buokpemre pakropu epeKTUBHOCTI CUTYaIiITHOTO MEHE/KMEHTY,
SIKi 3aJIisTHi B it cuTyartii?

4. 3anpornonHyiiTe MIISXY 1 3ax0/1u 03710poBeHHsT XK «ABTOKpA3».

CUTYALIA 2

«SIKHUH TUII YIIPBJIIHHSI OBPATH IIII
«THK-YKPATHA» ?»

igmpuemctBo 3 ino3emunMu inBectuitismun THK-Yxpaina 3a mety
obpaso Tepexij Bif KiJbKiCHOTO HacHUYeHHS PUHKY HadTomepepoGHOi
HPOAYKILI 210 MOJIIIIEeHHs Horo sIKicHoi XapakTepucTuky. Ile ob6ymoBsJie-
HO THM, 1110 Jeil[UTy MajuBa B KpaiHi HeMae, TOMY i MOYHHAEThCS 6o-
poTb6a 3a HOTO SIKIiCTh.

Kpim toro, «THK-Ykpaina» nmanye nocuanTi no3ullii Ha PUHKY 3a
PaxyHOK pugbaHHs HOBUX aKTUBIB, a TAKOXK TIPOJOBKUTU MOJIEPHI3aIIit0
Jlucuuancproro HIT3. TlepenbayaeTbest BTIIATH HOBY YCTAHOBKY MOTY K-
HicTio 1,2 MJIH T/PiK, 1[0 Z03BOJIMTH 301IBIIMTH HADTOMPOLYKTH 3 CHPOI
HaTh Ha 5 %. 3aBasAky it Gyie MOKIUBO 361TBITUTY TTHOUHY TIepepob-
ku HadTH 710 85 %, & TAKOK BUXIJ[ CBITJIMX HA(TOMPOLYKTIB, 30KpEMa, JIu-
3€JIbHOTO MATBHOTO 32 PAXyHOK 3HUKEHHSI BUPOOHUIITBA Ma3yTy.
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ITpoMOBKYETBCS CIOPYIKEHHST OITYMHOI YCTAHOBKH TOTYKHICTIO
400 Tuc. T /piK, e U OyayTh BUPOOISTH HOPOXKHI 1 OyaiBesbHi GiTymMu, a
TAaKOK MaTepiayu A4 MTOKPiBEIb T TiIPOi30JIALLii.

Pazom 3 tumMm, y morounomy poti «THK-Ykpaina» mae 3amyctutu
Ha/I3BUYAITHO CEPIO3HY MpOrpaMy KOHTPOJIIO SKOCTi MajuBa Ha KO-
6epuux A3C. Ilnanyerbest puaGaTH JEKilbKa MEPECYBHUX EKCIPEC-
J1abopaTopiil, CTBOPUTH cTalioHapHy JiabopaTopito Ha 6aszi BAT «Jlucu-
YaHCHKUN Ha(DTOMPOAYKT» i 3MiHCHIOBTH TIePEBIPKY CTaHIIi He MEHIIe
1 pa3y Ha Mics1b. /[0 MOPYITHUKIB MJIAHYETHCS 3aCTOCOBYBATH JKOPCTKI
3aX0/IM — Bifl IITPahHUX CAHKITIN 10 BUKITIOUEHHS 3 TOPTOBOI MEPEIKI.

Orxe, Bci 3axoam, mo mianyotbes « THK-Ykpainas, monoMoxyTs B
MaiiOyTHbOMY BTPUMATHCSI Ha CyYacHOMY PHHKY HadTorepepoOHOi mpo-
aykitii. IIpoTe, SKuii THII YITpaBJIiHHS CJIi 0OpaTi?

IMuranusa qo curyaii:

1. dxuit Tun yupasuainag obpatu I11I «THK-Ykpaina» 3a eranamu
oprasizarii nmporiecy yrnpaBJriHHs?

2. HasBiTb eTar JKUTTEBOTO UKy, HA IKOMY TiepebyBae opraHisarisi.
3. Busnaure daxropn eheKTUBHOCTI CUTYalifHOTO MEHEKMEHTY,
aki anye Bukopucratu [III THK «Ykpainas.

CUTYALIA3

«PO3BUTOK YCHIIITHOI BITYN3HIHOI
IT-KOMIIAHIi <KBA3AP-MIKPO>»

3anopyxa ycniunozo po3sumxy
Haw020 Giznecy Had36uuatino
npocma — mu 6azamo HaABUAEMOCS,
€. Ymxin

Y cepenuni mucromana 2002 poky kopmnoparttist «Kazap-Mikpo» Biz-
sHaumaa 12-pivust pobOTH Ha YKPAiHCHKOMY PUHKY BUCOKHUX TEXHOJIOTII.
3a OlliHKaMU aHAJITUKiB, 3aTAJIbHA EMHICTh YKPaiHCHKOTO PUHKY iH(bOP-
MaliliHuX i KoMyHiKaiiiHux TexHoorii B 2002 pori ckiasa npuban3HO
750 MuTH. 1041
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SIx GizHec-CTPYKTypa, KoOpropailisi 06’€IHy€ IeKiTbKa OPHIMYHIX
oci6. B Ykpaini 3AT «Ksaszap-Mikpo»> — rososna xommanis. 1i 3acmy-
BaB €Bren YTKiH — HUHIi NPE3UIEHT, TIOTIM 3’SIBUJINCS {HIII MTapTHEPH.
3apa3s y Hei 6m3bk0 30 akiionepis, OibLIICTh 3 HUX — POOITHUKY Ii€l
komraHii. € qouipus komnanis «KBazap-Mikpo-TexHiko», 1110 3/1iliCHIOE
CHCTeMHY iHTerpailito Ta BApOOHUITBO KoMIT toTepis. Kpim Toro, e ogxa
JOYipHsI KOMIIaHig 3aliMaeThCs PO3POOKOIO i BUPOOHUIITBOM iHTETPajib-
HUX CXeM Ta BUPOOGiB esekTpoHiky. DyHKIIOHYIOTh AeKiTbKa KOMIaHiit
y kpainax 3axigHoi €Bporm — Yexii, YropwmHi, kpainax banrii. [Ilpn
1IbOMY € (hiHaHCOBUI TapTHEDP, SIKNI HAJIA€ MOKJIMBICTh KOMIIaHii po3-
BuBaTHcs B Pocii i Cxigniit €spomni. O6cAr NpogakKiB y MUHYJIOMY POIL
ckiaB 250 MuH. TpH. 3apa3 rOJIOBHUN HANPSIM — CUCTEMHA iHTErpaiis,
T06TO OizHec-koHcanTuHr, IT-KOHCanTUHT, Oi3HEC-IONATKU, CUCTeMa
YIpaBJIiHHS MiJIIPUEMCTBOM, KOMIT'IOTEPHI Mepeki. 3HauHi KOITH iH-
BECTYIOThCs Y BUPOOHULITBO KOMII'IOTEPIB.

19 sucronana 2002 poky €BPP Buninus kopropaiiii kpeaut 8 MiIH.
JOJ1. Ha 100YI0BY HOBOTO 3aBO/Y 3 BUPOOHUIITBA KOMITOTEPIB, TIOTY KHiC-
10 200 THC. KOMITIOTEPiB Ha PiK.

3a coBamy IpesujeHTa Kopnopaiii €sreHa YTKiHa, B HaiOImxui
JEKiIbKa POKIB IepcoHal Oyle BUKOPUCTOBYBATH HAKOIIMYEHWI JOCBIZ
JUIST TIOBHOMacIITabHOI eKcrmaHcii Ha puHku Pocii Ta kpain CxigHoi €B-
poru. ITpu oMy, KOpIIOpallisi HAMAra€TbCs BUCTYIUTH He SIK BUPOOHUK
KOMIT'I0TepiB a60 JucTpul’i0ToP, a SIK cepBicHa KOHCAATHHIOBA KOMIIAHisL.

IMuranns go curyamii

1. dxuit TUI yIpaBJIiHHS, HAa Bally AYMKY, JOLiIbHO o0paTu B IIiii
cutyarii? /loBemiTh BipHiCTb CBOTO pillleHHS?

2. BusHaute eTam po3BUTKY YMPaBJiHHSA B MpoIleci PO3BUTKY BU-
POOHUITBA IO/I0 BiIOBIIHOTO nepioay icHyBaHHs Koprioparii i 06-
IPpyHTY#iTe HeoOXiHI 3aX0U IS TTOTIEPE/KEHHST KPUIH.

3. dAxnii etanm y cBoeMy KMUTTEBOMY PO3BUTKY TIEPEKUBAE OpPraHi-
3amisa?
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CUTYAINIA 4

«MHU — BEJIUKA KOMIIAHIA ¥ CTAIII ®OPMYBAHHS»

Opna 3 waiiBigomimmx komm'otepuux ¢ipm CIITA — Compaq
Computer B:ke Ha caMUX PaHHIX eTarax cBOro iCHYBaHHS BUCYBA€E JIO3YHT:
«Mu He gpibHa pipMa 3 BeIUKMMHU IJIaHAMM, a BeJIMKa KOMIIAHIs y cTail
bopmyBanns».

BrisuBInm B ¢cBOi KOMITIOTEPU HOBY eJleMeHTHY 6asy, aMepuKaHChKa
¢dipma Compaq Computer siuiie 3a ciM POKiB 3MorJIa 361IbITHTY CBill 06iT
3i 111 muH. foa1. 10 3 Matpz. noat. (Maitke B 30 pasiB) i mepeTBopuiacsd Ha
Besiukuii KoH1epH 3 6000 3aiinaTux ta 3aBogamu B CIIIA, [llotnanaii ta
Cinramnypi.

IIutanusa no curyanii

1. ITpo sxwit tum ¢dipmu iige MmoBa?

2. dxi eTanm y cBoeEMy po3BUTKY Tipoiitiia (pipma (Ti, 110 BUIHO 3 CH-
Tyauif)?

3. lllo momomorso ¢ipMi cTaTh yCHiNTHOI KOMIIAHI€O 32 TAaKUH KO-
pOTKUIT 9ac?

4. SIxi (pakTOpM CUTYaI[iTHOTO MEHEIKMEHTY HaWOiJIble CIIPUsIN
IbOMY?

CUTYAIIIS 5

<«TAEMHUIIA Y CIIIXY IBM»

Vemix IBM yacrto 3abesnedyBajii He TEXHOJOIIYHI HOBOBBEIECHHSI.
Ha sxaib, B 6aratbox BUNaAKaX BOHK OYJIK He MEPIIUMIE IIPH iX BTiJIEHH] i
TEXHOJIOTIS CTajla MEHII BasKJIMBOIO, HisK METOIH 30y TY i IPoJasKy.

IBM cucremMaTuyHO IIpoaaBaju Oijblie, Hix Ti, XTO MaB Kpallly TeX-
HOJIOTi10, OCKiJTbKY 3HAJH, SIK TIOSICHUTH CIIPaBY KJI€HTY, K JOMOMOTTH
3 BTIJIEHHSIM MallUHK i K MpUB’sg3aTi 10 cebe KIi€HTa MiC/Is MOKYIIKH.
Bpasmii migxin 1o 36yTy — cUCTEeMHe 3HAHHSL.

Boxnouac, caiz sragatu i Toit Gakr, o y BUpOOHUIITBI IIepCOHAb-
HUX KoMIr'torepiB rirant IBM crouaTky BizcTaBaB Big cBOIX ApiGHUX
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KOHKYPEHTIB, ajie 3a /[Ba POKH, KOMIIaHis cTasia Jigepom. Ao ii gact-
ka B 1982 p. mocrymanacst ipmam-mionepam, To Bxke B 1984 pori B Tpu
pasu nepeBummia ii. [[boMy cipusizio BAKOpUCTaHHS BHYTPihipMeHHUX
CTaHAAPTIB i 30epesKeHHsT CYMiCHOCTI 3 MarHaMu GiJIbIl BUCOKOTO KJia-
Cy, IO HAZlaJ0 MOJKJMBICTD CIOKMBAaYaM BUKOPHCTOBYBATH HaKOIIMYE-
HUI 3a gecsaTupivus 6aHk mporpam. OTKe, ChOTOMHI TIepeBara BeTepaHa
KOMIT'T0TepOOY/IyBAHHST TTepell HOBAaUKaMU He3armepevHa.

IMuranus go curyarii

1. lo sixoro Tuty ¢ipM Ha CbOTO/IHIMIHI /IeHb HasexuTb IBM ?

2. o moromoryio ¢ipMi OoTpuMaTH IiepeBary Hajl KOHKYpPEHTaMU-
eKCIlJIepeHTaMm ?

3. Ha3zgitb pakTopu eheKTUBHOCTI CUTYAIiHHOTO MEHEPKMEHTY, SKi
3a/Ii5THI KOpIopailieio?

CUTYAIIA 6

<«AT <«IIOJITABCBKUM
TEILIOBO3OPEMOHTHUI1 3ABO/1»

AxtiionepHe TOBapucTBO <« TerIoBO30PEMOHTHUM 3aBO/l» — Ii€ OfIHE
3 Halictapimux miampueMctB [loxraBmunam, 3acHoBane B 1871 porii sax
TOJIOBHiI TapoBO3Hi MaiicTepHi XapKiBCcbKO-MmMKOJaiBChKOI 3asTi3HUIIL.
ITosTaBChbKUIT TETJIOBO30PEMOHTHUI 3aBOJ TPOUIIOB NIJASX Bifl HaIliB-
KyCTapHUX MaiicTepeHb IO OAHOrO 3 HailbiNbIINX PEMOHTHUX 3aBOIIB
nep:xaBu. B kiami XIX — mouatok XX cTopiuus Ha peMOHT HAAXOAWIN
MaJIOTIOTY>KHi ToBapHi mapoBo3u 3asoziB EBpapaa, bossuna, Komomen-
cokoro, Ilpeiinepa, HeBcbkoro, Kamcbko-BoTkinchkoro, macakupchbKi
Crpyse i Keccrepa. ITicist 59 pokis cBoro icnyBannst MaiictepHi B 1929
poiii OyJiu mepeiiMeHoBaHi Ha 3aBOJI — OJIMH 3 HAUKPALIMX B KPaiHi i ray-
3i. IlignpuemMcTBo OYJI0 HOBHICTIO PEKOHCTPYHOBAHO, POSIIUPUIIKCS HOTo
BUPOOHNYI ILIONI].

Ha mouarky TpuansATHX pPOKiB MAapOBO30PEMOHTHUKUA BCTAHOBUJIA
[lBa CBITOBUX PEKOPAM IIBUAKOCTI i AKOCTI KalliTaJbHOI'O PEMOHTY JIO-
komotuBiB. [Jo kinmg 30-x pokiB Ha IITP3 moBHicTIO 3acBOiM peMOHT
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noTy;kHUX 1mapoBosiB cepiit «D/]», «CO», «MC». 3 rpyans 1963 poxy
I1iCJ15 YaCTKOBOI PEKOHCTPYKIII AT PUEMCTBA, 3aBOJL PEMOHTYE TEILJI0BO-
3u. Tak, maricTpasbHUl BaHTaKHUN TeroBo3 cepii TE3 peMoHTy€eThCS
3 1963 mo 1984 pik. 3a poku icHyBaHHS MiANPUEMCTBA 3araJiOM Bipe-
MoHToBaHo moHa 34000 sokoMoTuBIB K 11 nUIsixiB Gysasioro CPCP,
Tak i ;g kpain €sponu i Azii. 3 rpyass 1994 poky mianmpueMCTBO CTaIO0
aKI[iOHEPHUM TOBAaPUCTBOM BifikpuToro Tuiy. ChOTOHI 3aBOJI PEMOHTYE
TeTJIOBO3M 7151 3ami3HuIb Y Kpainu, Pocii, binopyci, kpaia bantii, Mon-
roJiii. AKIlioHepHE TOBapUCTBO CITBIIPAIIOE 3 IPelbKo0 hipMoio «bpaTtbs
[utypac»; 3acHOBaHe CyMicHE TiATIPUEMCTBO 3 TPEIbKUMU TTapTHEPAMHU.
B 2006 pomi ITonraBchkuit TEMI0BO30PEMOHTHUIT 3aBO BixzHauus 135
POKiB 3 1Hs cBoTO 3acHyBaHHSA. OcrosHumu uinsimu AT «TP3» B cyuacHUX
yMoBax €: 1) 3a710BoJIeHHs TOTPe6 BJIACHUKIB TEIJIOBO3IB Y TiATPUMAH-
Hi iX B po604YOMy cTaHi; 2) 3aXUCT €KOHOMIUHUX i COIiaJIbHUX iHTEpPeCiB
YJIeHiB TPYIOBOI'O KOJIEKTUBY, iHTEpeCiB BJIaCHUKIB MaliHa IIiAIIpUEMCTBA,
POSIIMPEHHS PUHKIB 30yTy i 3aBOIOBaHHS BJACHOI Hillli HA CBITOBOMY
puHKY; 3) 3abe3leyeHHsT MAaKCMMAIbHOTO HAIXO/KEHHS BAJIOTHUX KO-
IITiB; 4) CBO€YACHA PO3POOKa HOBUX BU/IiB TOBAPiB Ta MOCJYT.

Xapaxmepucmuxa npodyxuii ma nociye: AT "TernmoBo30peMOHTHHIA
3aBO/I» MTPOBOJINTD KaIiTAThHUN PEMOHT MACAKUPCBKUX TEIJIOBO3iB ce-
pii TEII60 i yriBepcampHuX MaricTpaibHux cepii M62 (2M62Y, 2M62,
3M2Y) Baronosaminankis tumy KB-3 i KB-2. Buxoasun 3 romoBHOI
crenjasizanii mianpueMCTBa, CKIalacsd HOMEHKJ/ATypa OCHOBHUX BU/IB
IIPOAYKIi, B AKiil foMinylOUy 1103U11i10 3aiiMalOTh pi3HOMaHITHI BUAU pe-
MOHTY. KpiM peMOHTY TeIJIOBO3iB HAATOZKEHO BUPOOHUIITBO BHJIMBAH-
Hs1 i 06pOOKH ieTaell Ui HAPO-TIOPITHHOBOI TPYITH TEILIOBO30PEMOHT-
HUX Au3esiB. B HOMeHKJATypi OCHOBHUX BW/iB MPOAYKIL HACTYITHUM
icJIsI PisHOMAHITHUX BU/IIB PEMOHTY 1i/le BUTOTOBJIEHHS 3allaCHUX Yac-
THH. 3 IePCIEKTUBHUX TUTAHb 3aBO/I CIiBIIPAITOE 3 «[impo3aBoj TpaHc»
(M. XapkiB), XapKiBCbKOIO /eP;KaBHOIO aKaZeMi€io 3a/i3HMIHOTO TPaH-
CIIOPTY, TIPOEKTHO-KOHCTPYKTOPCHKUM TEXHOJIOTIYHIM GIOPO 3 PEMOHTY
jokomoTuBiB (M. [TosrraBa) Ta iHmmx. PoboTa mianpreMcTBa miAKpiTIo-
€ThCSI HOBUMH TIEPCHEKTUBHUMU PO3POOKAMU — B MPOIECi OCBOEHHS
KamiTaJbHOTO PEMOHTY MaHeBpoBoro TersmoBo3a cepii TEM7; macaxup-
cpkoro TeroBo3a cepii TEITEO.

Tapanmosana sixicmo pemonmy i nomipui uinu — och 10 IpuBabIIoe
naptHepiB g0 chisipaiti 3 AT «TP3». 3aBoji peMOHTY€E Taca’kUpChKi Te-
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moBosu cepiit TEII60 i TEII70, yHiBepcasbHi MaricTpasbHi TEMIOBO3N
cepii M62, BarTaskHi TeI0BO3M /s 3ai3HUIL Y Kpainu, Pocii, Biropyci,
kpain bastii Ta Monrouii. Besiukum nonuToMm y 3aMOBHIKA KOPUCTYIOTh-
¢4 3amachi yactunu 10 ausenis 2/1100, 10/1100, 14/1100, 11145, 5/149,
[0 BUIMYCKAIOTHCS 3aBOJIOM. 3apa3 Ha IiJIIPUEMCTBI BUITYCKAIOTHCST 15
BU/IiB TOBApiB HAPOIHOTO crioskuBaHHs. CTilikill TOUT HA TOBApU MIMPO-
KOTO BUKOPHMCTAHHS, 1[0 BUITYCKAIOTHCSA T IPUEMCTBOM 3a6€311€UYIOThCSI
Po6OTOI0 BUCOKOKJIACHOTO OOJIafHAHHS, SIKiCHOI 00pOOKOI0 CUPOBMHHU,
CBOEYACHUM pearyBaHHsIM Ha [TOIIUT PUHKY.

Besikwuii iHTepec y Ai0BUX MapTHEPIB BUKJIUKAE PO3POOIIEHA 3aBOJI-
CcbKMMHM (paxiBIFAMKU pekylepaTUBHA YCTAaHOBKA JIJIs TIOBEPTAHHS eJIeK-
TPOEHEPTii B MepesKy TPy 0OKaTIli IM3e/b-TeHEPATOPHUX YCTAHOBOK BCiX
TUIIIB TEIJIOBO3IB.

YHikasbHa TPOJIYKILisl cyMicHOTO 3 Tpelbkoio dhipmoio «bpatu IliTy-
pac « mignpuemcrBa «Emamga», mo crBopeno Ha 6a3i AO «TP3» — 1ep-
KOBHi /I3BOHU, BE€XOBi TOAMHHUKU 3 [3BOHOBUM 3BYKOM. EJeKTpoHHE
NIPUJIAJIZIST IO3BOJISIE PENPOAYIipyBaTH 3allporpaMoBaHy MeJsojio. Bu-
KOPHUCTaHHS BUCOKOKJIACHOTO OOJIaHAHHSA, IKiCHa 06pOOKa CUPOBUHY,
CBOEYACHE pearyBaHH4 Ha MOIUT PUHKY — 11i (paKkTOpU A03BOJSIOTH IIi/I-
TPUMYBaTH CTilKUII MONUT Ha TOBapH INUPOKOTO CIOKUBAHHS, 1110 BU-
IIyCKaIOThCS MiJIITPUEMCTBOM.

DyHKIIii MTOTYKHOTO 06YKCIIOBAJILHOIO HEHTPY BUKOHYE BiflIil aB-
TOMATM30BAHOI CHUCTEMH YIPABJIiHHS MiANpueMcTBOM. Maroun po6pe
OCHAIIeHY KOMITI0TepHy 6ady i cydacHy MHOXKUHHY TexHiKy, [[TP3 npu-
IMa€ 3aMOBJIEHHS Ha BUTOTOBJIEHHS Pi3HUX GJIaHKIB, BISUTHUX Ta CBATKO-
BUX KapTOK, 3/1iiCHIOE KOMIT'T0TepHUiT Habip, BEPCTKY i IPYKyBaHHS Ta3er,
Po3pobKy (HipMOBHX 3HAKIB.

Xapaxmepucmuxa distivrnocmi

3a ocTaHHi ISITh POKIB TiANPUEMCTBO MPAIIOBAIIO HEPUTMIYHO —
MaJIu MicClle BilIlyCTKU 6e3 oIIaTH 3a iHII[iaTUBOIO aaMinicTpartii, 4-1eH-
HUU p060q1/11?1 TUZK/IEHD, 3aBOJI TIPAITIOE B O/IHY 3MiHY i KoedillieHT BUKO-
pucTanHs BUpoOHNUnX nory:xkuocrei mo AT «TP3» ckiangae B cepeqabo-
my 15-20 %

Homenknarypa o6iajiHaHHs JOCUTh BeJWKa Ta pisHoManiTHa. [Tpn
[bOMY O6GOB'SI3KOBO CJIijl GpaTH 10 yBaru Toil (haxT, Mo 0 HEl BXOAUTH
obnagnanns, npuadade 1o 1981 poky. I[Ipoananisysasiuiu gaHi 6amancy,
ne 3uoc Ha 1.01.2005 p. ckaamae 52 % Bix nepsicHoi BapTocTi, Ta Gepyuu
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JI0 yBary peajbHUM CTaH pedyel, MOXHA TOBOPUTH TIPO Te, 10 PeaybHO
6imbie 50 % y KinbKocTi 06IagHaHHs CKaagac 0OaaHaHHsI BIKOM oHA
20 pokiB.

OcnHoBHUME (haKTOpaMU, MO 3 HCHIOBAJIN HETATUBHUH BIIJIUB HA BU-
POOHUIITBO 32 OCTAHHI 5 POKIB, CTAJIM TaKi:

1. Henockonamicth MeXaHi3My Ta MOPSIIKY PO3PAXyHKY MiIITPUEMCTBA 3
MTOZIATKOBUMHM OPraHaMU, 110 BUPAKAETHCS HEMOKJIMBICTIO CBOEYAC-
HOI CIUIaTH TiAIPUEMCTBOM IIO/IATKY Ha JJOJIAHY BapTiCTh 3a MEPIIOI0
MTOZIEIO Bi/IBAHTAKEHHS.

2. HemockoHaicTh HOPMATHBHO-3aKOHOIABYOI 0a3y, a caMe 3aBHIIEHi
IIPOIIEHTHI CTaBKM 32 HaJlaHi Cy/IOBUMU OPraHaMu IOCJIYTH.

3. HagsaicTh GararouyrceNbHUX KOHKYPEHTIB. 3apas B rauaysi Gijblie
PEMOHTHUX 3aBO/IiB, HI3K 1[€ PEaJbHO IIOTPIOHO /IS 3aJIi3HUIIb Y Kpai-
HH, 1 )KOJIHE 3 MIAMPUEMCTB He MOXKe J03BOJIUTH cO6i BTpauyaT 3aMOB-
HUKIB, /10 TOTO 3K 1€ KOJIO € JJOCUTh BY3bKUM.

4. Henockonamicth cucteMu yrpaBJiiHHs yepe3 Hee(eKTUBHY CUCTEMY

006JIiKy, sika He Ja€ MOKJIMBOCTI OIEPaTUBHO OPIi€HTYBAaTUCS B IIPO-

Heci BUPOOGHUIITBA, a TAKOXK KOHTPOJIOBATH OTO i, BPELITi-PelT, Ke-

pyBatu. lle 3HaYHO BNJIMBAE HA TIPOIIEC IiIHOYTBOPEHHS, OCKIJIbKU HE

BU/IHO PEATIbHUX 3aTPaT, TO HEMA€ MOKJIMBOCTI CKa3aTH PeasbHy HiHy

PEMOHTY.

Bucoka xon1enTpaitis Bjagu y KepiBHUKIB BUTIIOTO KOJIA.

6. BixcyTHicTh pe3ysbTaTUBHOI ccTeMu yIpaBiiHHA repconasom. He
BHUCTaYa€ MOJIOJINX eHEPTiMHNX KePiBHUKIB cepeHbOTo KOJIa, OCBide-
HUX i KBasTihikoBaHNX 3 HOBUMHU METOITaMH KEPiBHUIITBA, KOHTPOJIiH-
Iy — 110 HeoOXiHO B HOBMX YMOBax.

7. Hwusbka aKTUBHICTb KEPiBHUKIB CEPEITHHOTO Ta HUKYOTO PiBHSI.
[Ipruunu 4-7 BpemrTi-pemT 3yMOBJOIOTH T€, MO MiITPUEMCTBO €

c1a60 KepOBaHUM, HEJJOCTATHbO THYYKKMM IIPH BUHUKHEHHI HOBUX 06cTa-

BUH, Ha gKi MOTPIOHO IIBUAKO pearyBaTH, a OCHOBHA Maca IPalliBHUKIB

€ iHepTHOMW 1 He Gepe y4acTi B mpolieci KepiBHUITBA IANPUEMCTBOM, B

Po3po0i1i HOBUX ifeii.

3 MeTOI0 TIi/JIBUIIEHHST Pe3yJIbTaTUBHOCTI MisITbHOCTI HAa PUHKaX
30yTy Ha MiANPUEMCTBI IPOBOIATHCS AESIKi 3aX0AU 3 PECTPYKTYPHU3ALLii:
IUIAHYETHCS CTBOPEHHS BiJIIisly MAapKETHUHTY MIJISXOM IIEHTPai30BaHOIO
006'exnanns Bigainis 3E] Ta 36yTy, ajie yu CIPUATHUMYTS 11i 3axoau Gop-
MyBaHHIO e(heKTUBHOTO TocTiofiapcbkoro MexaHiamy AT «TP3»?
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IIutanua no curyaii:

1. PoskpuiiTe cyTHiCTh MeXaHi3My yHpaBJiHHS Ha MPUKJIAA
AT «TP3». Hackinbku pe3yabTaTUBHO BiH QyHKITIOHYE?

2. BuokpemTe OCHOBHI Ipynu METOiB YIPaBJiHHS, 3aCTOCYBaHHS
AKUX MOKHA BiZICTeXXUTH B il cuTyarii.

3. Sxwuii Tun ynpasiidHs crig obpati kepiBHUITBY AT<«TP3» 1
MOJIAJTHIIIOTO PO3BUTKY ?

4.Yu € npaBoMipnum, Ha Baity 1yMKy, OTOTOKHEHHS IIOHATD «I'OCIIO-
JapCbKUI MexXaHi3M», «<MeXaHi3M YIIPaBJIiHHA», «eKOHOMIUHNN MeXa-
HizmM». O6rpyHTYiiTe Binnosiap va npukiaai AT «TP3».

5. Busnaure erarn po3BuTky AT «TP3», a Takok HaiibiIbII BILIMBOBI
(baxTopm eeKTUBHOCTI CUTYAIITHOTO MEHE)KMEHTY.

CUTYANIA 7
«OAPMAINEBTUYHA KOMITAHIA «®AJIBECT-OAPM>» »

Y 2003 p. «Dansect-Mapm» BigsHaums cBoe gecsatupivust. Ile we-
BEJMKUHI [0BiJeil, poTe e IeBHUN Oe3LiHHMIi HAKONWYEHUN [OCBij
po6oTtu Ha GapMalleBTUIHOMY PUHKY YKpaiHu. 3a 4ac CBOTO iCHYBaHHS
«@anBecT-Oapm» cTasma KOMIAHIEID 3 BIACHUMH TPAAUINSMU i MeTOIa-
Mu po6oTn. [i ros0BHA IMi/Th — OMip HEBUIIPABAAHO PUSHKOBHIM PillleHHAM
Ta aKTUBHUU MOTITYK HOBUX HAIMPSAMIB /IisI/TbHOCTI.

[TepesxuTn cKpyTHI Yacu KOMITaHisl 3MOTJIa 3aBASIKU TOMY, 1110 TIPH-
OyTOK, SIKHil OTpUMYBaJIa, PeiHBeCTYBala B PO3BUTOK CBOET (hipMu, yio-
ckoHamoBasa Gopmu poboTr i 06Ky (hiHAHCIB, 3aBAKIM CTaBUJIACS 3
[I0BAro0 10 CBOIX (iHaHCOBUX 3000B’A3aHb i BUMaraja IbOro Bijl CBOIX
KJIIEHTIB.

VY komnanii npamoTh KBaxihikoBaHi CliBpOOITHUKY, SIKi i € OCHO-
BHUM ii kanitanoM. Kosekrtus «@ansect-Dapmy € cyKymHicTIO TBOPUNX
ocobucTOCTel, 3/[aTHIX 0 TeHepalii HoBuX izeil. Kpaium gokaszom Toro
€ crBoperHst «Kiy0y KI€HTIB> /ISt 320X0UEHHST MOCTIIHO MPAIIOI0UKX 3
(hipMOIO KIIEHTIB, SIKi MOMICSIIS 36iIbIIYIOTh KiJBKICTh 3aKyIiBENb, 10-
TPUMYIOThCS (DiHAHCOBOT AMCIIUTITTIHA B PO3PaXyHKaX 32 B3SITUH TOBap. 3a
JOTPUMAHHS BKa3aHUX YMOB KJII€HT OTpUMY€ mpu3oBi Ganu. KoxkeH yuac-
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HUK KJIyOy Ma€ CBOIO TIEPCOHATbHY KapTKy i B OYIb-sIKHl MOMEHT MOKE
OTPUMATH JIOBIIKY MIPO ¢BOI Ipr30Bi 6asm. QUK MOYKHA HAKOIIMYYBATH, a
MOJKHA TIOTAIlIATH, OTPUMYIOUH 3aMiCTh IIbOTO MOJAPYHOK, 0OpaHuil 3 Ipu-
30BOTO (hoHIy KIyOy. BMmina opraHisarist BLIBHOTO 4acy TaKOK € 00'€KTOM
peasizariii TBopunx MoxkInBOCTEN KostekTuBy «MDansect-Dapms.

Anauis ipoakiB 3a MUHYJIMI PiK 103BOJISIE 3pOOUTH TaKi BUCHOBKIL.
«@anBect-Oapmy» mae 841 KIi€HTa, SIKi MPAIOIOTH 32 KOHTPAKTOM 3 Bis-
CTPOYKOIO TIJIATEXKY, TPOTe Jiniite 463 IOCTIITHO IOTPUMYIOThCS MIATIXKHOT
nucriurutiay. [Ipn mpoMy MTOMa Bara MOPSIAHUX KJIEHTIB B TPOAAsKax
KoMIaHii ckmamgae 94 %. B koMmamii mpuitHATO PillleHHs PO TepeBeeH-
H HeAMCUUILIIHOBAHUX KJIIEHTIB Ha IepeoILlIaTy, 10 L103BOIUTb IIOKPa-
IIUTH /IBa ITOKa3HUKN: IPUCKOPUTHU TPOIIOBI IOTOKNU i 3HU3UTU CYMY TO-
Bapy Ha ckJaji mpu HopMi acoptumMenTy 900 HaliMeHyBaHb.

Y dinaHCOBOMY MeHEIKMEHTI KOMIIaHilT BHUKOPUCTOBYIOTD (hiHAHCO-
Bi 3BiTH KOMMaHii, siki ckmaneni 3a FAATL 110 103BoJISIE HAZIATH TOYHITITY
iH(opMaIlifo, HixK Ta, [0 MiCTUTHCS B YKPaiHCbKOMY OYyX0OJIiKY. 3aBIsIKU
BUKOPHUCTAHHIO 3BiTiB, ckyaazerux 3a [AAIl npuHiuiom, KoMmaHis ij-
BUIIAJIA AKICTb yIIpaBJiHHA 06irOBMM KaIliTajoM, 0coOJIMBO, 3aliacaMu
ckmany Ta nebitTopebkoio 3aboproBanicTio. B MaliGyTHHOMY MIaHYETHCST
CTBOPUTHU IIPOEKTU I'POLIOBUX I TOBAPHUX IIOTOKIB IIiAIIPUEMCTBA Ha /10-
CTaTHBO JIOBTUI Yac — MBPOKY-pik. e mo3BomTh mostinmuTy ehexTHB-
HICTb IIAIIPUEMCTBA Ta OpraHis3alito BCIi€l CTPYKTYPU.

Hocsix pobotu «@Dansect-Dapm» Ha PUHKY Y KpaiHH MTOKa3aB CTUIb
PoGOTH, IO IPYHTYETHCS Ha TPodecioHami3Mi KepiBHUKIB i BCbOTO TBOP-
YOTO KOJIEKTHBY. Bei MpaIfooTh sSIK MeXaHisM, 10 mepeadadae T0CTaBKy
MeINPErapaTiB Bifi BAPOOHUKA 0 KOHKPETHOTO CIIOJKMBAYa i CBOEUACHY
MPOIJIATy 32 OTPUMAHUN KiieHTaMu ToBap. O/HAK, HAIl MeXaHi3M iHKO-
it jia€ 3601, YCyHEeHHIM IIUX Ta iHIIUX HECTTPUSATINBAX MOMEHTIB Y JKUTTI
KOJIEKTUBY 3aiiMa€ThCsT CTyskba Oe3reKH, sika CBO poboTy Gy/Iye Ha OCHO-
Bi BUBUEHHS i aHaTi3y iHopMallii Tpo Kajipn, CIIPaBXHIX KJIIEHTIB i 1MO-
TEHIINHUX TapTHEPiB, pi3HOMaHITHI cUTyaIltii, 0 MalOTh Miclle B JKUTTI.
OcobmBe Micite B poboTi ¢CIy:KOU Oe3IeKn 3aiiMaroTh IUTAHHS iHTEIeK-
TyaJbHOI BJIACHOCTI, (Pi3MUHOI OXOPOHU CIIBPOOITHUKIB i MarepiajbHUX
LiHHOCTEl, po3MillleHnX Ha Beix o0’exrax mianpuemcrsa. Ile pocsraers-
Cs1 BIIPOBA/KEHHSIM TIEPEIOBUX CUCTEM i 3ac06iB 6e3MeKd, 0XOPOHHOTO
TesebadeH st i BiZEOCTIOCTEPEKEHHS, TTPUCTPOIB OOMEKEHOTO JOCTYITY
Ta OXOPOHHO-TIOXKEXKHOI cuTHasi3amii. B xomma#ii € Bifzis mporpamMHoro
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3abesmeueHHst. Po3pobieHuiil BijijiomM mporpamanii komimieke «AHY»
ITOBHICTIO BiZTIOBiZIa€ Cy4YaCHUM BUMOTaM [0 CUCTEM KOMILJIEKCHOI aBTO-
MaTU3aLLil HAIPUEMCTB i 103BoJIsi€ 3i6partu iHdopMaliio, 00podutu i npoa-
JIOKyMEHTAIlil, [T0YMHAI0YM 3 PO3paxyHKy MUTHOI JleKIapaltii i sakiHdayodu
BUIIMCKOIO TIOAATKOBOI HAKJIAHOT TTOKYIIISIM, BiZIOYBAETHCS aBTOMATHUYHO.
MojemHuuMif 38’130K Mizk 0(hicoM i cKIaioM 103BoJIsI€ C(hOPMYBATH BaHTAK
JU7IST BiZIITPABKU MTOKYTIITIO O/Ipa3y TicJst OTPUMaHHS 3aMOBJieHHs1. Peasizo-
BaHa yHiKaJbHa CXeMa CKJIaJJaHH4 3aMOBJICHb Ha TIOCTABKY TOBapy, 3a SIKOi
npenapatiB 0yib-sIKOr0 BUPOOHUKA 3aMOBJISIIOTh PIBHO CTiJIBKH, CKITBKU
HEeOOXiIHO J1J1s1 32[0BOJIEHH I0TPed CHOKMBAYIB HA EPioz MK 0CTaBKa-
MU i He Gisibiire. Posimpenwuii pinaHCcOBUH aHai3 (IIPOTHO3 MJIATEXKIB KJTi-
€HTIiB, OOPKHUKIB, IJTAHYBaHHsT OIOJIKETY Ta {HIIE) IOMOMAra€ MEHEKEPY
npuiiMaT OOIPYHTOBAHI i apryMeHTOBaHi pillleHHSI.

IIutannsa go cutyarii:

1. BusHauTe TUIIM YIPaBIiHHS 3a/1€KHO Bil 0OpaHUX KPUTEPIiB, 1110
BUKOPUCTOBYE KOMIIAHIs.

2. BusHauTe TUNM yIpaBJIiHHS 3aJI€KHO BiJl eTarmiB mpollecy ynpas-
JIHHA.

3. BusnauTe eTar mpoiiecy yrpasJiHHS B TIPOIECAX PO3BUTKY BUPOO-
HUIITBA, HA AKOMY 3HAaXOAUTHCA hipma.

4. Buokpemre dakTopu eheKTUBHOCTI CUTYaIliiHOTO MEHE/[KMEHTY,
AKi € TOMIHYIOYUMHU.

5. 3rizHo 3 HOPMATLHUMU [IUKJIAMHU PO3BUTKY OpraHisallii BUsHaure
TUT KOMITQHiI.

CUTYALS 8
«JIIATHOCTUKA CUTY AIIIiT»

Mema:

— ompuMamu HagUUKU 3 OUAZHOCMUKU COUIALHO -eKOHOMIUHUX CUCTNEM

06’ckmom diazHocmuxu PEKOMEHIOBAHO 0OOPaTH TMiNPUEMCTBO
MamuHoOyxyBaHHsa — XoiHroBy kommatio «ABToKpA3» (XK «Asro-
KpA3»). Ocnosna nistmpaicTs XK «ABTOKpA3» — npoextyBanHst, BUTO-
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TOBJICHHS 1 peasrisallist BAHTKHUX aBTOMOGIIB, BAPOOHUIITBO 3alTaCHUX
YaCTHH 0 HUX, BAPOOHUIITBO TOBAPiB HAPOAHOIO CIIOKUBaHHS. [Tiampu-
€MCTBO € €IMHUM B YKpaiHi BUPOOHUKOM aBTOMOOILJIIB BAHTAXKOITiTHOM-
HicTio Bij 8 10 20 TOHH, 110 Hepeadavyae eKCIIyaTallilo B PisHUX KJiMa-
TUYHUX YMOBAX i Ha Pi3HUX IJIAXaX.

3micm i nocnidosnicmv pobim 0as diaznocmuxu pexomenodoeano
npoeooUmMuU 3a MAK010 CXeMO10.

1. BiswmiTh gaHi 3i cTaTUCTUYHUX 3BITHOCTE 32 TEXHIKO-eKOHOMIYHUMU
HOKa3HUKaM, sIKi HeoOXinHi st mobymoBu dakrudHoro psaay (pomm
3apobiTHOI I1aTH, cO6iBAPTICTh, MaTEpialbHi BUTPATH, TOBAPHA IIPO-
JAYKIifA, BUTPATU Ha PO3BUTOK HAYKU i TEXHiKU, €KCIIOPTHA IIPOAYK-
I[is1, OHOBJIEHA MTPOAYKIList, TPrOYTOK) 3a 1989-1999 poru. Daxmuy-
Ha CTPYKTypa BizoOpaskae HPiOPUTETH PO3BUTKY IIiAIPUEMCTBA, SKi
CKJIAJIMCS 32 pe3yJbrataMu poOOTH, a Hopmamusna — 1otTpedu edek-
TUBHOTO PO3BUTKY IiANPUEMCTBA, 3MiIIHEHHS HOTO TIO3UIIill HA pUHKY.
VY 3B’I3Ky 3 THM, IO Iil TIEPioJi XapaKTePU3YEThCsI HecTabiIbHiCc-

TIO, 3MIiHOIO I'POLIOBOI OAMHHUIL, CTPUOKONOAIOHOIO iHIIsIiE0 TOIIO,

TeXHiKO-eKoHOMiuHi nmokazuuku JistiabHOCTi XK «ABTOKpA3» nomtorses

y BificOTKAX 10 BUPYYKH Bijl peasizariii (tabmaurs 1).

2. Ha OCHOBI OTPUMaHUX TEXHIKO-€KOHOMIUHUX I[OKa3HUKIB 3p00iTh
PO3paxyHOK TEMIIiB 3MiH IUX MOKa3HUKIB 1010 1989 poky. Pesynb-
tatu 0opMiTh B Tabmili 2.

3. HaocHosi TeMIriB 3MiH TeXHIKO-€KOHOMIYHUX [TOKA3HUKIB /i A/IbHOCTL
XK«ABToKpA3» (Tabmuug 2) chopmyiite Tabauiro 3. Tak Bu orpu-
MaeTe (pakTUIHI AMHAMIYHI PSA/IU TOKA3HUKIB.
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CUTYAUIMHNA MEHEA)KMEHT

4.

3pobiTh po3paxyHOK Koedilienta panropoi kopesiii Crnipmena
(BimmoBizHO 110 hopmysu 1) IO KOKHOMY PsILy TIOPiBHSHHO 3 HOpMa-
TUBHUM JIMHAMIYHUAM PSIZIOM.

Mipy BiAnoBiZHOCTI HOPMATHUBHOTO Psi/ly TIOKa3HUKIB MOXKHA OIIi-

HUTH 32 JgoroMoroio koedinienta (K) panroBoi kopessiii (kKoedirieHTt
Crmipmena):

K:1_M , (D)

n—n

ne: >(d)? — cyma KBaapaTiB Pi3HUIb TIOKA3HUKIB B PSIIi;

7 — KiJIBKICTb PAHTiB B PALL.
PexomenmyeTbest Taka HOpMaTUBHA CTPYKTypa (HOPMAaTUBHUHN Psif)

tem1tiB pocty (T) MOKa3HUKIB AiSTBHOCTI MiATIPUEMCTBA:

T3H<TCB<TMB<TTH<TKB<TC<TOH<TH,, ’ (2)

ne: 311 — tpymaosi Burpatu ( GhoH/ 3apobITHOI MIaTH);
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CB — noBHa cobiBapTicTh TOBAPHOI TIPOIAYKILIT;

MB — marepianbHi BUTpaTHy;

TII — ToBapHa MPOAYKIIis;

KB — kamiTasoBK/IaJieHHS B PO3BUTOK HAYKU 1 TEXHIKY;
E — excriopTHa TpPOIyKITi;

OII — oHoBJIeHA TPOAYKILis;

IT — pubyTOK.

Pesysbrat 3aHECITH B OCTAHHIO KOJIOHKY TaGJIHII 3.

Ha ocHnoBi orpumanux nanux koediiieaTa paHroBoi Kopesisitii Crip-
MeHa noOyayiite rpadik, kUil BioOpaxae AMHAMIKY 3MiHU 1[bOTO
KoedilienTa i BuMipsiiTe Mipy BifIloBiAHOCTI (haKTUUHOT CTPYKTYpH
MTOKa3HWKIB PO3BUTKY MiANIPUEMCTBA HOPMATUBHIH (eTasoHiil) i 3po-
6iTh BAIOBIZHI BUCHOBKH 3a PE3yJIbTaTaMU IIPOBEIEHOIO BUMIpY.
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CUTYANIAY

<41 IOTPEBYE EKOHOMIKA YKPATHU
AKTHUBHOTI'O JEP;KABHOI'O BTPYYAHHA?»

Y Ilocnanni [Ipesunenta Ykpainu no BepxoBuoi Pagm «IIpo koH-
HETNTyalbHi 3acafii €EKOHOMIYHOTO Ta COIiaJIbHOTO PO3BUTKY Y KpaiHM Ha
2002-2011 pp.» 3HaUHE Miclle TOCUIAIOTH TPOOJIEMH PIBHSI JKUTTS Ta BU-
HUKHEHH: 6iHOCTI B YKpaiHi. BUCBIT/IIOOTHCSA OCHOBHI IPUYMHU, YMHHW-
KM PO3BUTKY i II€PIIOYEProBi 3aBAAHHS COIiaJIbHOT TTOJITUKY Y 11iii cepi.

Cutijt 3a3HAYMTH, 10 OCHOBHI TPUYUHH, 1[0 OOYMOBUJIM BUHUKHEHHS
KPHU30BOi cuTyallii BEeKOHOMILL, i AK HACTI0K, 3HUYKEHHS PiBHS KATTS Ha-
ceJIeHHsT YKpaiHu, MafoTh 00’ €KTUBHMI i cy0’'exkTuBHMI XapakTep. Cepen
IUX IPAYAH MOKHA HAa3BaTHU IIOAJIBIIIE 3POCTAHHSA BUTPATHOTO XapaKTe-
Py BUPOOHWUIITBA, 3HAYHY YACTKY MPOMUCTIOBUX MiAMPUEMCTB, sIKi TIpa-
I0BaJIM Ha 060POHY KosUIHBOro Passiaebkoro Coo3y i 3auiiincs B
CIMHY Y KpaiHi, HeJocTaTHIO 3a6e311eUeHiCTh BIACHUMU EHEePrOHOCis-
mu. Kpim 11poro, ¢t Bi3HAaunTH HEZIOCKOHAICTh HOPMATHBHO-TTPABOBOT
6a3y PUHKOBUX IIE€PETBOPEHb Ta COLaJbHOI cepH, HEeli roTOBIEeHICTh
BITUM3HAHUX KaJPiB /10 MPUHHATTS] YIPaBJIiHCbKUX PillleHb B yMOBaX
He3aJIeKHOCTI Ta TpaHcdopMallii eKOHOMIKM, 3aHA/ITO KBOJIA aamnTallis
KEPIBHUKIB IiAIPUEMCTB, 30KpeMa, 00OPOHHUX, BYTiIbHOI IPOMUCIIO-
BOCTI Ta YOPHOI MeTayprii, CiJIbCbKOr0 roCII0AapcTBa /10 PUHKOBUX YMOB
rocroapioBanis. 36epekeHHsT BUTPATHOTO XapaKTepy BUPOOHUIITBA
CTaJI0 TOJIOBHUM YWHHUKOM IMTOCTiHTHOTO 3POCTAaHHS IiH Ha MaTepPiaibHO-
TEXHIYHI pecypcH, 0cOBIMBO, EHEPTOHOCII.

Bogrouac, BigbyJincs 3HaYHi 3MiHU y Taly3eBill CTPYKTYPi IpoMuc-
JIOBOTO BUPOOHUIITBA, 30KPEMa, 4acTKa MamIMHOOYIyBaHHS i MeTajo-
00pob6ku 3Menmmaack Ha 17,1 %, a merkoi npomucaosocti — Ha 9,2 %.
Takuil xapakTep CTPYKTYPHHUX 3PYIIEHDb MOSICHIOETHCS THM, 1110 Y KpaiHa
He Ma€ JI0CTaTHbO €HEeProHOCIiB, M00 MOBHICTIO 3abe3neynTH MoTpebu
ekoHoMiku kpainu. Llinu Ha i Buzm pecypcis 3a ocranHi 10 poxis 3pocan
J10 PiBHSI CBIiTOBUX.

[IeBHe moripiieHHsT piBHS KUTTS HaCeJEHHS IOPs/L 3 TIOCUJIEHUM CO-
LiaJIbHUM PO3IIapyBaHHSM € CYIIyTHUKOM IIepexXo/y /10 PUHKOBOI €KOHO-
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MiKH, IPOTE HaJBUCOKI TEMITH HOTO 3HUKEHHS B YKpaiHi Oy 06yMoBJIe-
Hi He BUBa)KEHICTIO OKPEMUX 3aXO/IiB IEP;KaBHOI MOJTITUKYA B TOU TTEePioz.
[TosiTuka peryaioBaHHS A0XO/IiB, 110 TTPOBOANIACH OPTaHAMU BUKOHABYO1
BJIa/IU, XapaKTePU3yBaJlach IIPOTSTOM IEPIINX POKiB BiJIbHUM TPaKTyBaH-
HIM MPUMHATUAX 3aKOHIB 10/I0 Jep>KaBHUX TapaHTill piBHs kutTs «IIpo
MiZIBUTIIEHHS COMiaTbHUX TapaHTill TPy Asamuxy, «IIpo ingexcartito rporro-
BUX JIOXOJiB HacejeHHs», «IIpo MiHIMaJbHUI CHOKUBYMIL OI0KET> Ta
(baxTuHe MpUTIMHEHHS [Ii1 ITUX 3aKOHIB i MPSAMUM PeTyTIOBAaHHAM (DOH/TIB
CITOXKUBAHHS Ha JIeP>KaBHUX MiAITPUEMCTBAX OCTAHHIMU POKAMHU.

3a Bi/IcyTHOCTI KOHTPOJIIO 32 IMHAMIKOIO TPOIIOBUX JIOXO/IiB B iHIITNX
CTPYKTYpax KPUTEPii Ta Wil peryaroBaHHs A0XOAIB Oy/M 3aByalbOBaHi.
Bce 11e 1pusBesio 10 Pi3KOro 3HUKEHHS PiBHS JKUTTS HEePEBAKHOI Oijib-
IIOCTi HaceJieHHsl, BAHMKHEHHS IUCIIPOTIOPILiN B oriaTi mpaiii B cepax
JIepsKaBHOI 1 HelepKaBHOI BJIACHOCTI, HOTipIIeHHs colliaJbHOro 3abesme-
YeHHs HelpalesJaTHUX Ta [0 BUHMKHEHHS 3HaYHOi 3a00ProBaHOCTi 3 BH-
nIaT 3apobiTHOT ILIaTH.

CroniiBanHsT Ha 3aJydyeHHs iHO3eMHUX iHBECTHIIiN 3aB/ISIKM HU3bKiid
BapTOCTi Po6OYOI crin B YKpaiHi Tex He BUNIPABAAINCS, 30KPeMa Yepes
HEJJOCKOHAJIICTb YMHHOTO 3aKOHOJABCTBA Ta KOPYMIIOBAHICTh YNHOBHU-
KiB pi3HUX PaHTiB.

OTske, CbOTOAHINTHIN PiBEHDb KUTTS B YKpaiHi He BiJMOBia€ peasb-
HUM MOXKJIUBOCTSIM JKUTTS HACEJIEeHHS.

IIutannsa go cutyarii:

1. Posmexyiite 06’eKTUBHI i cy0’€KTUBHI IPUYMHU, SIKi BUKJIUKAJIK
KPU30BY CUTYyalliIo.

2. HasBiTh BuaM KpU3H, sSIKi MOKJINBO BUAITUTH, 3TiAHO 3 TEOPi€io pe-
TyJIsIii B YKpaiHi.

3. Busznaure poJib i Miciie iepskaBy B peryJIioBaHHI KPU30BUX CUTYAITil.
Aki Bujm J1ep;KaBHOTO PEryJIioBaHHs CJIiJ] 3ACTOCYBATU ChOTOIHI?

4. 3arponoHyliTe peasbHi [ii OpraHiB Jep;KaBHOI BN 11010 pedop-
MYyBaHHS eKOHOMiKW Y KpaiHu?

5. 3arnporoHyiiTe BUAN IeP;KaBHOTO PETYJIIOBAHHS KPU3OBUX CUTYa-
il U1 BITYM3HAHOI €EKOHOMIKH?
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CUTYALIA10

«MC DONALD'’S BIIEPIIE CTAB 3bUTKOBHUM»

Haii6inpma y cBiti Mepeska mBuakoro xapuysanas McDonald’s Brep-
e 3 1965 p. 3aseprmuia nepruuii kBaprai 2003 p. 3i 36utkom. OCHOBHOIO
NPUYMHOIO 30UTKIB € MaciuTabHa IIporpaMa pecTpyKTypusallii 6isHecy, B
XOZIi IKOI KOMIIaHis BUMYyIlieHa OyJia 3aKpUTH COTHI 3aKyCOYHMX 110 BChO-
MY CBITY i 3BIIBHUTH THUCSYi POOITHUKIB.

Y nepios 3 kBiTH# 110 rpyAenb 2002 poky 36utku cknanu $ 343,8 M.,
1[0 eKBiBAJIEHTHO CePeAHbOMY 3HIKEHHIO BapTOCTi akmiii Ha 27 %. TobTo
36utku IV KBapTajy 3Ha4HO NMepPEeBUIMIN 3aranbHuil mpubytok 2001 p.,
saxuit ckyaB 271,9 mun. B 2002 p. komnanis moHecsia BUTpaTH, OB’ s13aHi 3
BTPATOI0 TPHOX MPUOYTKOBUX pUHKIB B JlatuHCbkiit Amepuiti. Kpim Toro,
McDonald’s ionic BTpatu Bij 3akpuTTst 3aKycounux B Snownii ta CIITA.

ITpu ipomy riraBa McDonald’s /Tkum KauTKITyTI0 3a51BUB, 1110 H10T0 KOM-
IIaHig Ma€ HaMip i B TOTOYHOMY POLIi 3aKPMBATU 3aKyCOYHI B IIUX KpaiHax.

Mepexa, 110 Btoyae 30 THC. peCTOPaHiB 10 BCbOMY CBiTY, He 3MOTJIa
3YIUHUTH iICTOTHE HaJiHHS TEMILB POCTY IPOAAXKy Ha Haitbinpimomy 3 ii
punkiB — B CHIA. 3a nanumu, va dipmax CHIA 11e# nokasHuk 3HU3UBCS
Ha 1,3 %, a 3a meskamu CIITA — na 1,6 %.

Ha aymKy aHasmiTHKiB, OCHOBHOIO MPUYMHOIO I[bOTO € KOHKYPEH-
Iid Ha aMEPUKAHCbKOMY PUHKY IIBUIKOTO XapuyBaHHS, sIKA OCTAaHHIM
4acoM JIyJKe 3arOCTPIOETHCS: Bee Gibinoi Barn HaGUpPaoTh KOHKYPEHTH
McDonald’s — Burger King, Wendy’s i Taco Bell.

B ocrannomy kBaptazi 2002 p. akiii McDonald’s Brpatwiu B 11ini Maii-
ke 14 % mpu 3araibHOMY POCTi HA aMEPUKAHCHKOMY (DOHIOBOMY PUHKY.

I HaBiTH OocTaHHi 3ax0/I1 — HOBUI PiBeHb «I[iHOBOi BilfHW», MAcCOBI
3BiJIbHEHHS IIEPCOHANY Ta 3AJUIIEHHS MAJOIPUOYTKOBUX PUHKIB — JOCI
He CIIpUSJIM pocTy pojaxiB. He3Baskaoun Ha 3HUKEHHS MOIMYJISPHOCTI
dact-dyzis, 3aKkpuBaOUM pecTopaHu B ofHuX Kpainax, McDonald’s ne
BiZIMOBJIIETHCA Bi/l BXO/’KEHHSI HA PUHOK B iHITUX perioHax. Biamosigno
350 miampreMCcTB 3MEHIIIEHOTO BapiaHTy B aepoIopTax Ta iHIIUX MOJi-
OHUX MicIsX, a Takox 150 pecTopaHiB miz iHmmMMu GpeHzaMu, IO Haje-
sath McDonald’s.
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IIutanua no curyamii:

1. /laliTe BU3HAYeHHs CUTYaIliifHOi cTpaTeTii Ta TAKTUKM i HAaBEIiTh
MPUKJIA/ BiZINOBiIHO 3aITPOTIOHOBAHOT CUTYAITii?

2. OmuiHiTh HACKiJIbKM BipHe pillleHHd TPUNUHIIO KEPiBHUIITBO
McDonald’s. O6rpyHryiiTe BiANOBiIb.

3. Jxi akropu cuTyaliitHOro MEHePKMEHTY MOKJIUBO BiJICTEKUTH
y cUTyaii?

4. HasBiTb eram mpoliecy yIpaBiiHHS B IIpoliecaX PO3BUTKY BUPOO-
HUIITBA, SIKNI 3apa3 IMepekuBa€ OpraHisaiisi.

5. HasBiTb eTar JKUTTEBOTO IUKJILY, IKUI IEPEKMBAE KOMIIAHSI.

CUTYANIA 11

AKHNIOHEPHE TOBAPUCTBO «BECHA»

CruinpHe ykpaiHCcbKO-TTBeNTIapchbke akilionepHe ToBapuctBo «BEC-
HA» € dinanicrom 4-ro YKpaiHCHKOTO HaIliOHATTLHOTO KOHKYPCY 3 SIKOCTi
y HoMiHallii «Beauki mignpuemcrsas, wieH KiyOy sizepi sskocTi Y Kpaitu
31999 p. Pix 3acuyBanns — 1945. 3 29 mucronazga 1983 poky — mpozgos-
skuio cBoio AisimbHicTh Sk CYITAT «Becnas. KisibkicTb mpaIiorounx —
803 oci6. OcHOBHI BUAM MislIbHOCTI: po3po6Ka Ta BUPOOHUIITBO KiHOYOTO
Ta YOJIOBIUOTO OZATY.

AT«Becnas € omnuM 3 IpOBiZAHUX i AITPUEMCTB JIETKOI IPOMUCTIOBOC-
Ti Ykpainu. Ie crabinbHe, HajiliHe Ta TEPCIEKTUBHE TATPUEMCTBO, SKE
BOJIOJII€ 3HAYHUM BUPOOHUUMM, IHTEJIEKTYAILHUM Ta (hiHAHCOBUM MTOTEH-
miasom. JlistIbHICTD MiAMPUEMCTBA CIPSIMOBaHa Ha PO3POOKY, BUPOOHMU-
[TBO, peasiallifo Ta eKCIOPT MIMPOKOTO aCOPTUMEHTY MIBEHHUX BUPOGIB.

AT«Becnay mopiuno Burorossise monas 400 HoBUX Mozesiell BUCO-
KOSKiICHOTO MOJIHOT'O OJIATY.

Tinpku 3a paxyHOK BIIPOBA/[’KEHHSI HOBOi TEXHOJOTii Ta OCBOEHHS
CKJIQIHOT BUCOKOMOIHOT TTpoyKitii mianpuemcTBo y 1999 porii orpumasio
722,4 Tuc. rpuBeHb MPUOYTKY.

AxTHBHa cycnigbHa 1 HiAIPUEMHMIIBKA AisJIbHICTbL IIpe3ujieHTa
AT CYIHIAT «Becnay, sskomy y 1998 portii nprcBo€Ho movyecHe 3BaHHS
«3aciykeHul MmpaliBHUK JIETKOi TPOMUCIOBOCTI Y KpaiHuy, CIIPUSIE TI0-
IyJigpusanii iMiJuky ToBapuCTBa.
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7. CATYAUINHI SABAAHHSI AVCUVUNAIHN

Y crxnmamaux ymoBax (pyHkitionyBanHs ekoHoMiku Kpainu AT CYIIIAT
«BecHa» He CKOPOTIJIO BUPOOHHUIITBO Ta He TLIBKHU 36eperyio pobodi mic-
1151, @ i 301IBIINIIO iX KiJIBKiCTh, HAJIATOAWBIIH JIiJI0BI 3B'13KH i3 hipMaMu
Himeuyunrn, CITA, @pawnrii Tomro. By:io BinkpuTo 2 BucokoMexaHizoBaHi
[[eXU Ta CTBOPEHO JI0AATKOBI po60Yi MiCIIs.

[leBi3 KomexTnBY — «Mu o1Ha ciM $1, Hallle TiATTPUEMCTBO — HAII JTiM,
BCi Hallli IOCATHEHHS Ta TPOBJIEMHE € CITLIBHUMU>.

3 MeTO10 BUBUEHHS TI€PEIOBUX TEXHOJIOTII Ta Cy9acHOTO PiBHS TeX-
HOJIOTIYHOIO yCTaTKyBaHH:A, LIOPIYHO I'PyNU CIEeUialicTiB BiABiAYyIOTDH
psiz mBeliHUX Ta MammuHOOYAiBHUX (dipM Himeuunnu ta Icmanii. Ile nae
MOJKJIMBICTh BUBYATH JOCBi poOOTH 3apybiKHUX (HipM Ta BHOCUTH TIPO-
HO3UIIII 11[0/10 BJOCKOHAJIEHHS POOOTH I1iJIIPUEMCTBA.

HecTabinbHicTh €eKOHOMIUHUX 3aKOHIB YKpainu, iH(IIANiiHI mpoie-
CH, IaJiHHA KYIiBEJbHOI CIIPOMOKHOCT] HaCEJIEHHS CIIOHYKAalOTh PO3PO-
GJISITH CTpaTeriuHy MOJITUKY He OijbIie K Ha 5 POKiB, a miaHu Ha 1 pik.

3 1998 poky MpaKTUKY€EThCS TPUIOM Ha poOOTY Ha KOHKYPCHiil OCHO-
Bi 3a TAKMMU KPUTEPISIME BiIOOPY: OCBITAa, [iJIOBi IKOCTI, HABUYKH Ta CTasK
po6otu 3a (haxoM, MmepcrekTrBa pocTy. Taka crucTeMa 3HAYHO 3HU3UJIA
MJIMHHICTD KaJIPiB Ta MiIHsJIA PiBeHDb KBasTiiKaIlii mparooynx.

3pocJia akTUBHICTH mpatoounx. Tak, skio y 1997 p. Haaxoamio 1-2
MPOIO3HUILii MO0 MOKPAIeHHsT po60TH Ta yMOB Tipaili, To y 1998 p. — 10,
y 1999 p. — 21 nponosnriis.

Ha nignpuemcTBi GyHKITIOHYIOTh TPOAYKTOBUI Mara3uH, MEIITyHKT
(cTOMATOIOTIYHMA, TEPANIeBTUYHUIL, MHEKOJOTIYHII KabiHeTH, o Taib-
MOJIOT, MAaCaKUCT), TIPAIIOE TPEHYBAIbHUI 3. OJWH pa3 Ha /IBa POKU
MTPOBOIUTHCS KOMTITIEKCHUM MEIOTJISI TTPAIliBHUKIB.

Hanaetbes :xutno npamisaukam (y 1999 p. — 27 kaptup). Bumiauy-
10Tbest AuBigenan, 13-Ta, 14-Ta 3apriaru.

CrpaTerist TIPUEMCTBA PO3paxoBaHa Ha My IiYHICTh 3BITHOCTI, sTka
HeoOXifHa I/ 3a/IyYeHHsI iHBecTopa i KpeauTopis, iHopMalii akifioHe-
piB po cTabinbHiCTh HiHAHCOBOTO CTaHY.

CriBrpalist 3 iHO3eMHUMU CITOKUBAYAMU TIPOTSTOM 7 POKiB 00YMOBH-
Jla 3HAYHWH BIJIVB Ha iMi[X TATPUEMCTBA Ta /1ajia MOXKJINBICTh OTPUMY-
BaTH IPOTIO3UILii Bijl BeJIMKOI KijibKOCTI (hipM.

3 METO OIliHKU PiBHS 3aJ0BOJICHOCTI TTOTPed CHOXKUBAUiB MPOBO-
JIATHCS NIOPiYHE AaHKETYBaHHS, gKe J03BOJIS€ BUBYATH IIOMUT CIIOKUBAYa,
33/I0BOJIEHICTD SIKICTIO, IN3aWHOM TTPOAYKIILl.
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CUTYAUIMHNA MEHEA)KMEHT

Bigmosigno no Biarykis nocriftiux criokuBauis AT CYIIIAT «Bec-
Ha» 3 HiMeyunHM TPOAYKIlisT KOPUCTYETHCS 3HAYHUM MONMUTOM. Biaro-
Bizno 36inbmuancs obcaru peamizanii mpoxykuii AT CYIIIAT «Becua»
3a MeKaMHU JIep>KaBH.

ToBapucTBO MIOPIYHO 30LIBIIYE KiJIbKiCTh pOOOUYMX Miclib, 3abe3meuy-
F0YM MOJIOZb Ta iHBasIiAiB pobounmu Micismu (3 1996 poxy — 190 poGo-
YUX MiCITh).

ITopiyHO BUALISIOTHCSA KONITU Ta HAJAEThC A0IoMora Oiibir Hixk 15
TOBapUCTBaM, iHBaIiZIaM, OyINHKAM JUTHHU Ta TPECTAPIINX.

VY 1999 p. orpumMano npubyTKy Ha 3,2 TUC. IPH. BUILE 3aILJIAHOBAHOIO
piBHSL.

CepeaHs 3apIuiaTa OfHOTO TPAIOIYOro B Ba pasu Oijblla HiX 110
rajuysi.

IIutanusa no curyaii:

1. Chopmyaoiite micito AT CYIIAT «Becna»?

2. SIxi BUJIM CcTpaTerivHUX albTePHATUB BUKOPUCTOBYE TiITPUEMCTBO?
3. SIKy KOHKYPEHTHY CTpaTeTilo peasi3ye KoMIIaHisa?

4. BuznauTe CUJIbHI CTOPOHU TTiITPUEMCTBA?

5. SIki 30BHIITHI 3arpO3K BUHUKAJIN Ha MIJISXY AisLIBHOCTI
mimprueMcTBa?

6. Axi xii CYILIAT «Becra» cnpusiii (hopMyBaHHIO HOTO TIO3UTHBHO-
ro iMimpKy B YKpaini Ta 3a ii MexkamMu?

7. IIposenits ITECT-anasnis.

8. Or11iHiTh iHHOBAIIITHY TTO3UIIITO TiATPUEMCTBA.

9. HasBiTh MOXTMBI BUIU PU3WKIB B AiSJIBHOCTI i ITPUEMCTBA.
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8. KAPTA CAMOCTIAHOI POEOTU

CTYAEHTA 3 AVCUVNAIHUN

«CUTYAULINHNIA MEHEAYKMEHT»

Buodu camocmitinoi | Ilnanosi mepmi- | @opmu koumpo- Maxcumanvna
pobomu HU BUKOHAMHSA | 110 MA 36IMHOCMI KinbKicmo 6anie
1. O608B’a3koBi Buau CPC
1.1. IlixroToBKa CucremaTnyno, | AkTuBHa po6oTta Ha cemi- | 15 6ani
J10 CeMiHapChbKUX BiANIOBiIHO HapPCbKUX 3aHATTAX (15 cemi-
3aHATD 110 PO3KJIAJLY 1. ycHe onuTyBaHHS, HapChKUX
(15 3aHATH IPOTSI- | Ay TUTOPHUX 00roBOPEHHSI [IOTIOBi/Iell | 3aHATD
TOM CEMeCTpy) 3aHATD Ta pedeparis, AucKycii; no 1 6amy
2. po3rJisi MaTepiasiB KOXHE)
AHAIITUYHUX OTJIALIB 11y~
GJriKalliil 3a BUBHAYEHOIO
pobJIeMoro;
3. BUpillleHHs TIPAaKTUYHUX
CUTYyallilt;
4. TECTOBUIT KOHTPOJIb,
TMOHATIHHUN TUKTAHT,
€KCIPeC-OIUTYBaHHS
1.2. OnpamioBannst | CucremaruyHo, | [lepesipka npasuiabhocti | 15 6anis
marepiasuy, BUHe- BIiZIIOBiJITHO BUKOHaHHS Ta pe3yJbratis | (1 6an Ha
CEHOTO TIPOTPAMOIO | JI0 PO3KIALY TECTYBaHHS KOXKHE
HAa caMOCTiHHUI ayIUTOPHUX 3AHATTS)
PO3IIISI 3aHSATh
1.3. IlinroToBKa Ocranne ITepesipka npasuibrocTi | 20 Gastis
JI0 MOZTYJTBHIX 3aHSATTS BifI- BUKOHAHHS KOMILIeKcHUX | (2 MKP
KOHTPOJIBHUX MIOBiZIHOTO KOHTPOJIbHUX POGIT no 10 6ais)
pobir MOZLYJISt
Pa3somM 6aiiB 3a 0608’ sa3koBi BUAMCP ... .....................50 6axiB

2. Bubipkogi sugu CPC*

2.1. Hanmcanusa
HayKOBOTO
pedepaty 3
BU3HAYEHOI
npobaemu

3rinHo 3
PO3KJIaJIOM
CeMiHapCbKUX
Ta inauBiny-
AIBHUX
3aHATDH

O6roBopeHHs (3aXKCT)
MaTepiasiB HAyKOBOTO
pedepary 3 BusHaueHO1
npobJieMu (MaKCUMaIbHO
5 6auiB) miAroToBKa pede-
pary 6e3 3axucry (3 6ajun)

5 GauiB
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2.2. IligroToBKa [Ipotarom O6rosopenns Marepianis | 10 6aris
maTepiaJiiB BJjac- cemMecTpy JIOITIOBI/li 3 BUKJIQ/IaueM,

HUX JIOCJiIKEHb JIOTIOBi/Tb HA HAYKOBIli

10 y4acTi B HAyKO- KoHepeHTIii

Bill CTyZIEHTCHKIlN

KoHbepeHirii

2.3. Yuactb Bixgnosigao JloroBiap Ha ofHe i3 3aci- 10 6anis

y poboti 1o rpadika JIaHb, IATOTOBKA TeMaThy- | (32 KOKHUI
HayKOBOro KiyOy | poboru HOJ cTiHraseTn, KpocBopaAa, | Bui poGo-
«MeHnemxep» KIyOy HiJI0BOI rpu TH)

2.4. IlinroToBKa [Ipotsarom [TinroToBKa MaTepiaiis, 15 Gais
my6Jrikaiii B Ha- cemMecTpy repezaya /10 ApyKy

YKOBHX BUJIAaHHSIX

Pasom GauiB 3a BUGIpKOBiBHAU CP . . .. ... ... .. il 40 6anis

CrynenTam, siki 6epyTh yUacTh y MO3aHABYATbHIH HAYKOBiH po6oTi, —
B po0O0Ti HAyKOBOI KOH(MEPEHTIii, [Ti/Ar0TOBII HAYKOBUX MyOriKalliii Ta iH. —
HAPaxOBYIOTHCS OMATKOBI OaK 32 Pe3yIbTaTaMu TTOTOYHOTO KOHTPOJTIO
(tabmurs 8.1). Tlpu nboMy 3arajibHa KilbKiCTh OaJIiB, MO BHOCUTHCS JI0
BizloMocCTi 3a TOTOUHY poboTy He nepesutryBarume 100 Gasis.

Tabnuys 8.1
Cucrema HapaxyBaHHS JI0JATKOBUX OaJriB

®opma poboru Bua po6oru Bamn
1. HaByasbna Y4acTp y KOHKYpCi Ha KpaIioro 3HaBIIs

auciuItiag (oJtimiriazi)

-1 Mmicue 10

- 2 micue 7

- micre 4

6€3 TPU30BOTO MiCIIs 2
2. H%YKOBO' YyacTb y po6oTi KoH(pepeHIiiii
Aocaijna - Mi’KBY3iBCBKill 10

- BCEYKpaTHChKil 10
MakcuMasibHa KiJbKicTh HayKoBuX O6asis — 30

BukonanHsg 1ux 3aBfaHb po3paxoBaHe HA BCTUTAIOUOTO CTY/EHTA i
PEKOMEHI0BaHe CTYAEHTaM, sIKi oHaHyBaau Ga30BUH 3MiCT HaBYaJbHOI
porpaMu i MaroTh 34i6HOCTI Ta iHTEpec 10 HayKOBOI POGOTH.
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9. NOPSIAOK | KPUTEPII OUIHIOBAHHS
SHAHb CTYAEHTIB

OtriHioBaHHS 3HAHb CTY/IEHTIB 3 quctuiunian «CuTyariinmii Mepx-
MEHT» B3IiHCHIOETHCSI HA OCHOBI PE3yJIbTATIB TOTOYHOTO MOIYJIHHOTO
kourpouio (IIMK), To6to 3amiky.

3ATAJIBHI ITOJIOKEHHA

iz kpedumio-modyavHor cucmemoro OpraHizallii HABYAIHLHOTO TIPOIIe-
Cy PO3yMilOTh TaKy MO/IeJib OpraHi3ailii HABYaJIbHOTO IPOLeCy, AKa IPYyH-
TYETHCS HA MOEAHAHHI MOAYJbHO-PEUTUHTOBUX TEXHOJOTIN HaBYAHHSA i3
CUCTEMOIO CHETiaJIbHIX OCBITHIX OJIMHUIID (3aJ1iKOBUX KPeAUTiB). Xapak-
TEPHOIO 03HAKOIO BIPOBAXKEHHS MOIYJIbHO-PEUTUHTOBUX TEXHOJOTIN Y
HaBUAJIBHUH MPOTIEC € PO3TOiT HaBYATbHOTO MaTepialy Ha MOAYJIi Ta 3a-
CTOCYBaHHS HAKOIIMYYBAJIbHUX CUCTEM OIlIHIOBAaHHS 3HAHb CTYZEHTIB.

PeiiTvHrOBa cHCTEMa OLIHIOBAHHS € HEBIJ €MHOIO CKIaI0BOIO POOO-
4yoi HABYAJIBHOI TpOTpamMu 3 AuciuILTiau «CUTyaiiitHuit MeHeKMeHT> i
nepenbadac BU3HAYEHHS SIKOCTI BUKOHAHOI CTYJEHTOM HaBYaIbHOI po6o-
THU Ta PiBHs HaOyTUX HUM 3HAHb Ta BMiHb IIJISXOM OI[iHIOBaHH:A B Gamax
YCiX pe3yJibTaTiB, JOCATHYTUX ITi/l 4aC IMTOTOYHOTO MOJYJIBHOTO Ta CeMec-
TPOBOTO TiJICYMKOBOTO KOHTPOJIIO.

TonoBHOIO METOI0 3aTPOBAKEHHS KPEAUTHO-MOYAbHOI CUCTEMU €
MiJIBUTIIEHHS SKOCTi MiZITOTOBKU (haxiBIliB 3 BUIIOIO OCBIiTOIO Ta 3abe3sIe-
YeHHS Ha Iill 0CHOBI KOHKYPEHTO3/IaTHOCTI BUITYCKHUKIB HA HAIliOHAJb-
HOMY Ta Mi>KHApPOJJHOMY PUHKAaX Ipaili.

OpuHuIeo BUMiPIOBaHHS HABYAIbHOIO HABAHTAKEHHsI, HEOOXiAHOro
JULST 3ACBOEHHS 3MiCTOBHUX MOZIYJIIB 32 KPEAUTHO-MO/YJIbHOIO CUCTEMOIO,
€ 3aniKosuil Kpeoum.

3micmosnuil MoOyab — 1€ CUCTEMA HABYATbHUX €JIeMEHTIB (PO3ILIiB
YU MiZIPO3/IiJIiB HABYAIBHOI JUCIUIIIHA abo MIKpOMOOYLi6), NOEAHAHNX
3a 03HAKOIO Bi/IIIOBiZHOCTI 10 IeBHOrO HaBYaJILHOrO 00'€KTa.

Moodyas — 1e OKpeMa 4YacTHHA OCBiTHBO-IPOGECIiHOi mporpamu
miZIroTOBKM (haxiBild (HABYAJIbHOT IUCITUTLIIIHMY ), IO PEATI3yETHCS BiIO-
BilHUMU (hopMaMU OpraHi3allii HaBYaJIbHOTO MPOIIECY.
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Po3paxyHOK 06csATy KOKHOTO MOJYJISI Ta HOTO CKJIAOBUX B TOANHAX
3 TIOBHUM BHKOPHUCTAHHSM TE€PEA0AYEHOTO OIO/IKETY Yacy 3/iiCHIOETHCS
IUJISIXOM TIJIAHYBAHHST BUKOHAHHS TIEBHUX BU/(iB HABYAIBLHOT POOOTH: JIJIst
ay/IUTOPHUX 3aHATb — JIEKIiil Ta IPaAaKTUYHUX 3aHATD; JJIs1 CAaMOCTilHOI
po6OTH — MiArOTOBKA 10 Ay IUTOPHIX 3aHITh Ta BAKOHAHHS iHANUBILyaIb-
HUX 3aBJIaHb.

JIekiliHMil MaTepias, 10 BXOAWUTb IO CKJAAYy KOKHOTO MOZYJI,
3a3/IaJIeriib TOMISETCS Ha ayINTOPHUN 1 Takuii, mo morpebye camo-
cTifiHOTO BUBUEHHS. AJie OCTaTOUHE PillleHHS 3 1[bOTO MUTAHHS MPUIMAE
JekTop. Ha mpakTUYHOMY 3aHSITTI HE TiMbKU TMOTIUOJIIOITHCS PaHilie
3100yTi TeOPEeTHYHI 3HAHHS, a I POPMYIOThCA HEOOXiAHI IPAKTUYHI Ha-
BUYKHU Ta 3/iHCHIOETHCS IOTOYHUH KOHTPOJIb €(DeKTUBHOCTI I101IePeAHbOI
CaMOCTi#THOI pOOOTH CTY/IEHTIB Ta MOLYIbHUI PEHTHHTOBUH KOHTPOID.

OTsKe, KpeAUTHO-MO/YJIbHA OPraHi3allisi HaBYaJIbHOTO MPOIleCy — I1e
Taka OpraHisallisi HaBYJbHOIO IIPOIlECy, 3a SIKOi BUBUEHHS CTYJEHTOM
HaBYaJIbHOI JUCHMILIIHY (1[0 CKJIQJIA€TbCS 3 OJHOIO YU JIEKiJIbKOX Kpe-
JINTiB) BiII6yBa€TbCE[ NIJIAXOM TTOCJiIOBHOTO OINPAIIOBAaHHA HAaBYAJIbHUX
MOJIYJIiB, & OIiHIOBAHHS SIKOCTi #OTO POOOTH Ta PiBHS 3M00yTUX 3HAHD i
BMiHb 31ilicHI0eTHC 32 100-62710B0IO HMIKATIOIO.

Jucuuinina « CuryariiiHuil MeHeKMEHT» OpraHizoBaHa y 1Ba 6JI0K1
3MiCTOBUX MOJIYJIiB, OTAaHYBaHHS AKX repeadadae podboTy Ha JEKIiHHO-
CeMiHaPChKUX 3aHATTAX, CAMOCTIMHY Ta iHAUBiAyanbHy PobOTY.

Camocmiiina po6oma CKIAJAETHCA 3 MATOTOBKH JI0 CeMiHAPChKUX Ta
iHIUBiTyaTbHUX 3aHATH NUISIXOM BUKOHAHHSA BU3HAYEHUX HABYAJIBHOIO
IIPOTPAMOIO 3aB/JaHb TCOPETUYHOTO T MPAKTUYHOIO XapaKTepy.

CruMyJIFOBaHHS CUCTEMATUYHOI CAMOCTIHHOT POOOTHU CTYIEHTIB IPOTSI-
TOM BCBOTO CEMECTPY JIA€ 3MOTY TiIBUIIUTH PiBEHb 00 €KTHBHOCTI OIiHIO-
BaHH 3HaHb CTY/ICHTIB Ta MiJICUJINTH 3/J0POBY KOHKYPEHIIIIO B HAaBYaHHi.

ITporpama mnepenbavac MPOBEACHHST CEMIHAPCOKUX 3aHAMb HA OCHOBI
aHaJi3y KOHKPETHUX IPAKTUYHUX CUTYaIlil, 1110 I'PYHTYETHCS SIK Ha I0CBi-
Jli JIiSTbHOCT BiTYM3HSHUX MiIIIPUEMCTB, TaK i MPOBiIHUX 3aXiHUX DipM.

Koncynvmauii mpoBoAsITECS 3 METOIO HAJIAHHS TOTIOMOTH Y BUBYEHHI
OKPEMHX TeM i NMPaKTUYHUX [MUTaHb JUCIUILIIHM Ha IIOYAaTKy CEMeCTpYy,
nepesl MPOBEAEHHSIM MOJYJbHUX KOHTPOJBHUX POOIT Ta CeMeCTpOBUM
KOHTPOJIEM 3HaHb.

Konmponvni 3axodu nepenbadatoTh TPOBEIEHHST TOTOYHOTO, TPOMIiK-
HOTO Ta Ti/ZICYMKOBOTO CEMeCTPOBOTO KOHTPOJIO. Ilomounuil KOHTPOIH
3/1i1ICHIOETBCSI HA CEMiHAPCHKUX Ta {HAMBIAYAJbHUX 3aHATTSX MPOTSITOM
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9. NOPS1IAOK OUIHHOBAHHS SBHAHbL

CeMECTPY B MeKaX HaBUATbHOTO MO JIst. [Ipomincnuil KOHTPOJIb Tiepeda-
4yae MepeBipKy piBHA 3aCBOEHHS CTYAEHTOM TEOPETUYHOTO i TPAKTUYHOTO
Marepiasry MOy i 3[[iICHIOETBCA B MeKaX ceMeCcTPY HaIlPUKIHII [1JIaHO-
BOT'O BUBYEHHS MOAYJIB AUCHUITIHYA. J{0 MOZYJIbHOIO KOHTPOJIIO J0ILYC-
KalOThCS CTY/AEHTH, SIKi BUKOHAJIU BCi BUAN POOIT, 1O € 000B I3KOBUMHU
CKJIaoBUMu MOAyJist. ITidcymroeuil ceMecTpOBUil KOHTPOJIb ITPOBOIUTD-
¢y (GopMi aBTOMATUYHOIO 3aJiKy i Mae Ha MeTi MiZOMTTA MiACYMKiB
1[0/I0 PO3YMIHHA CTYAEHTOM IIPOIPAMHOIO MaTepialy 3arajaoM, JOTiKU Ta
B3aEMO3B'SA3KY MK OKPEMUMU PO3JiJaMu, 3MATHOCTI KPeaTUBHO BUKO-
PHUCTOBYBATH HAKOMWYEHi 3HAHHS, YMIHHS c(POPMYJIIOBATH CBOE CTaBJICH-
H#1 10 [IEBHOI IpOOJIEMU Ta IIPUIIMATH ONITUMAJIbHI YIIPABJIiHCHKI PillIEHHSL.

Ha nymky cyvyacHux ¢haxiBIliB, 3alipoBaKeHHS KPEAUTHO-MO/LYIBHOT
cCUCTEMU nepea6aqa€ ITi/IBUTIEHHS STKOCTI IMiITOTOBKY (PaXiBIliB IJISIXOM
inTeHcuikallii HaBYaJIbHOTO TPOIIECY, PIBHOMiIPHOTO TICUXOJOTiYHOTO
HAaBaHTAKCHHA CTYACHTIB IIPOTATOM CEMeCTpy, IiJIBUIICHHA MOTHBAIil
YYaCHUKIB HaBYAJIbHO-BUXOBHOIO IIPOIECY, 3MEHIIECHHA IIPOIYCKIB Ha-
BYAJIbHUX 3aHATH Ta Ii/IBULIIEHH Bi/IIIOBIZIaJIbHOCTI CTYACHTIB 3a Pe3yJib-
TaTHU HaBYAJIbHOI AisIJIbHOCTI.

OPTAHI3AIIIA TA ITPOBEAEHHA KPEJAUTHO-
MOAYJbHOI'O KOHTPOJIA

Haguanpno auctumniina «CuryariiHuii MeHeJKMEHT> TO/iJISIEThCS
HAa JIBa MOJLYJIS:

Momyiib 1 — TeopeTuko-MeTOAMYHI 3aCa/ iU CUTYAIIHOTO MEHE/PKMEH-
Ty. CUTyaliiHuii MeHe/)KMEHT B TEHJICHITiSIX MiKPO- Ta MAKPOPO3BUTKY.

Monyab 2 — Kimouosi (hakTopu ycnixy cuTyaiiiiHoro MEHE/>KMEHTY.

OIIIHIOBAHHSA 3HAHD CTY/IEHTIB JIEHHOI

®OPMU HABUAHHA

OG0’ ekTaMK IIOTOYHOTO KOHTPOJIIO 3HAHD CTYIEHTIB 6aKaJIaBPChKOTO PiBH €
a) CUCTeMAMUUHICIG A AKMUBHICIb POOOMU HA CEMIHAPCLKUX 3a-
Hammsx. OIIHII TAIATaloTh: piBeHb 3HaHB, TTPOJEMOHCTPOBAHUX
Yy BiANOBiAAX 1 BUCTyIIaX Ha CeMIHApPCBbKUX 3aHHATTAX, pe3yJbTra-
T BUKOHAHHS MPAKTUYHOTO Ta CUTYaTMBHOTO 3aB/IaHHS, €KCIIpec-
KOHTPOJIb YU TECTYBaHHS;
0) sukonamumns 3a60a1s 0L CAMocmitinozo onpauiosanns. OUiHI -
JISITAIOTh: CAMOCTilTHE OTIPAITIOBAHHS TEM 3aTAJIOM U1 OKPEMUX T TaHb,
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HamvcaHHS pedepaTis, miATOTOBKA KOHCTIEKTiB, BUKOHAHHS IOMAITHIX
iHAWBIyaJbHUX 3aB/IaHb, MUTAHb /10 CAMOCTIHHOTO OIPAITFOBAHHS
TOLLLO;

B) Nepesipra 6UKOHAHL MOOYILHUX KOHMPOAvHuX pobim. OIiHIi mij-
JIITAIOTh TEOPETUYHI 3HAHHS Ta MPAKTUYHI HABUYKH, SIKUX HaOyJu
CTY/ZICHTU I1iCJIA OIIAHYBAHHA IIEBHOIO MOJLYJIS.

IHIACYMKOBE OIIIHIOBAHHS 3HAHD 3A PE3YJIbTATAMU
MNOTOYHOTI'O MOAYJbHOI'O KOHTPOJIIO (IIMK)

ITotouHe omiHOBaHHA 3HaHb ckjaagae 100 GajiB, 3 SKUX CTYIEHT
orpumye 70 GayiiB 3a moTouHy ycmimHicts i 30 6aniB 3a MMiACYMKOBY
yemimmnicTs (15 6asiB 3a KOKEH MOLYJIb).

Y pas3i HeBUKOHaHHsS II€BHUX 3aBAaHb I[IOTOYHOTO KOHTPOJIO 3
00’€KTMBHUX IIPUYUH, CTYAEHTH MalOTh IIPaBO, 3a J03BOJOM JeKaHa,
CKJIACTH X /0 OCTAaHHBOI'O MPAKTHYHOIO 3aHATTs. Yac Ta MOpsIoK CKJia-
JIAaHHS BU3HAYA€E BUKJIa/a4.

[TigcymKoBuii 6aj 3a pesyabTaTaMi IOTOYHOIO MOLYJIBHOTO KOHTPO-
JII0 0(POPMIIIOETHCA T1iJ] YaC OCTAaHHBOIO MPaKTUYHOro 3aHATTS. Cyma bGa-
JIiB KOHTPOJIIO 3HAaHb CTYAEHTIB HaBeleHa HuxK4e y Tabsmigx 9.1 1a 9.2.

OTsxe, y IiJIOMy 3arajbHa crcTeMa HapaxXyBaHHs OajliB IPH BUBYEH-
Hi TUCIUTLTIHY, SIKa JIO3BOJISIE BCTUTAIOUMM CTYZEHTaM OTPUMATHU 3aJIiK,
IpejicTaBjieHa TAKUM YHHOM.

1. POBOTAIIPOTATIOM CEMECTPY
ITio uac po6omu na ceminapcoromy sansmmi:
— BiABiZyBaHHS ceMiHAPCHKUX 3aHSATH Ta 0OTOBOPEHHS IIMTaHb BUCTY-
my 0,7—1 (1 — Bigminno, 0-8 mobpe 0,7 — 3a10BiLIBHO);
— BUKOHAHHS 3aBJaHb Ha CEMiHApPCHKOMY 3aHSATTi (PO3B’sI3aHHS CH-
Tyauii Ta npakTiyni s3asgannsa) —0,3-0,7 (0,7 6anis — BigMiHHO,
0,4 — nobpe, 0,3 — 3a10BLIBHO);
— BesileHHsT TepMminosoriynoro cioBuuka 0,3—-0,5 (0,5 — BigMmiHHO,
0,4 — nobpe, 0,3 — 3a0OBiIBHO);
Ilomoune mecmysanns 3a memoro xypcy — 0,5-1 (1 — BigmiHHO;
0,8 — mobpe, 0,5 — 3aM0BiJIBHO);
Camocmiuna po6oma — BUKOHAHH$ JOMAIlIHIX IHAMBIAYyaJIbHUX 3a-
B/IaHb, MUTAHb IS CAMOCTIHTHOTO BUBYEHHSI, HATTMCAHHS Ta 3aXUCT pede-
paris — 0—1,5 — (1,5 — BigminHo, 1 — 106pe, 0,5 — 3a10BiJIBHO).
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Tabnuys 9.1

Cucrema HapaxyBaHHs 6aJliB CTYIEHTIB 32 BUKOHAHHSI HABYAJIbHUX 3aBJIaHb 3

mucnuniay «CuTyariitHuiit MeHeIKMEeHT>

Kinbkicts | «+»0axiB 3a | MakcumasibHa
Ne Buau KOHTPOJIIO : o ]
A p 3axofiB | BUA PpoOOTH | KilbKicTb Gasis
1./lenna ¢opMa HaBUAHHST

Binsigysanns sexitiii Ta

1| APy ! 9 0,5 4,5
BeJIeHHST KOHCIIEKTY
Binsimysanus ceminap-

2 | CbKUX 3aHATH Ta 0OTOBO- 15 1 15
PEHHSI TUTaHb
BukonaHHS 3aB1aHb Ha
CeMiHapChKOMY 3aHSITTi

3 ap Y 15 0,7 10,5
(po3B’si3aHHs cUTYyaIlii Ta
MPAKTUYHI 3aBIAHHS )
Benenns repminosioriu-

4 | DA P 15 0,5 75
HOTI'O CJIOBHUKA
ITorouHe TecTyBaHHs 3a

5 y 10 1 10
TEMOIO KypCy
Buxkonanus goMaliHix
IHAMBiyaJIbHUX 3aB/laHb,

6 | mMTaHb I CaMOCTIHHO- 15 1,5 22,5
T'O BUBUYECHH, HAIITMCAHHA
Ta 3axucT pedeparis

7 [MizcymroBa MOy IbHA 9 15 30
KOHTPOJIbHA PO6OTA

Pa3soMm 3a JuCHMILIIHOIO 100
2. 3aouna ¢popma

1 BinsimyBanns ekt ta 3 9 6
BE/IEHHSI KOHCIIEKTY
Binsimysanus ceminap-

9 JIBijlyBaHHS ceMiHap 4 { 4
CBbKHUX 3aHATh
AKTHBHaA y4acTh y 00-
TOBOPEHHI Ha ceMinap-

3 | cbKOMY 3aHSTTI, IKICTh 4 5 20

BUKOHaHHA 3alIPpOITOHO-
BaHUX 3aB/laHb
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4 | Excripec-onutyBaHHs 2 5 10
Buxonanns camocriitHoi
5 | Ta iHauBimyanbHOi 10- 30
ManrHboi poboTu
6 | AyauropHe TecTyBaHs - - 15
7 [TincymkxoBa MozLyIbHA ) ) 15
KOHTPOJIbHA poboTa
Pa3zom 3a aucnyniiHoio 100
Tabiuuys 9.2
OpienToBana cucreMa HapaxyBaHst 6aJliB 3a BUJAMU HABYAJIbHOT PO6OTH
Ne Buo nasuamvnoi | Maxcumanvha
m.| M 00y.1b, enemenm 1ooy.s pobomu KinvKicmy 6anie
Mogys 1
Tema 1. OcHoBHi pucH, — BizBizyBanus 52
npobJieMaTHKa Ta 3MIiCT KypCy JIeKILit Ta BeJeH-
«Curyariitnuii MEHeKMEHT>. HSI KOHCIIEKTY
Ceminapcoke sansmmst Ne 1. — BimBinysanms
Tema 2. Curyariii Kpusu B CeMIHAPCHKHX 8,9
COIIAIbHO-€KOHOMIYHOMY
po3Butky. Tenzgentrii BaHAT Ta 06ro-
BUHUKHEHHS i MOKIMBOCTI BOPCHHA ITUTaHb
PO3B’sI3aHHS IIPOOIEMHIX BUCTYILY
€KOHOMIUHUX CUTYaIill. — BUKOHaHH
Ceminapcoke 3ansmmst Ne 2. 3aB/IaHb HA
Cenminapcoke sansimms Ne 3. ceMiHapCchKoO-
(A1 Tema 3: UI[I/IBepCI/I(blKaLHSI My 3aHATTI 8,9
CHTYaIiiHOrO MCHE/KMEHTY: (PO3E sT3aHHs
THIIOJIOTISI Ta BUOIP abTePHATHB. cuTyarti Ta
MexaHi3sMU MEHEIKMEHTY. )
Ceminapcoke 3ansmmst Ne 4. TIPAKTITHI 33~
Ceminapcoke sansmmst Ne 5. BIaHH)
Tema 4. /liarnocTuka B — NOTOYHE TECTY- 8,9
CUTyaIliiTHOMY MEHEeKMEHT1 BaHHA 3a TEMOIO
Ceminapcoke sansmmsi Ne 6. Kypcy
Ceminapcoke sansmmst Ne 7.
Tema 3. /lepkaBHe peryTiOBaHHS 8,9
KPU30BUX CUTYAIIil.
Ceminapcoke 3ansmmst Ne 8.
Ceminapcoke sansmmsi Ne 9.
Pasom o mozymo 1 40,8
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IIposcosacenns mabnuui 9.2

Monayb 2

Tema 6: Ctparerist i TakTHKa B
CUTYaIiiTHOMY MEHE/PKMEHT.
Ceminapcoke 3ansmmst Ne 10.

— BifiBimyBaHHs
JIEKIIill Ta BeJleH-
HSI KOHCIIEKTY

Ceminapcoke 3ansmmst Ne 11. — BiaBiLyBaHHS 8,9
Tema 7. Texuosorist ceMiHapChKUX
CUTYAIIITHOTO MEHE/[PKMEHTY 3aHSTh Ta 00ro-
Ceminapcoke sansmmst Ne 12. BODEHHS NMUTaHb
Tema 8. Tunosariii B BUCTYILY 5,2
CUTYaIliiTHOMY MEHE/KMEHT1 — BUKOHaHHA
2.1 | Ceminapcore sansmms N 13. 3aBjlaHb Ha
Tema 9. Pusuku B cutyarniitnomy |  ceMiHapChbKo- 5,2
MeHe/KMEHT. MYy 3aHATTI
Ceminapcoke 3ansmmst Ne 14. (po3B’st3aHHS
Tema 10. Komepriitna cuTyarii Ta
TAEMHMUIIS Ta EKOHOMIYHA MPAaKTUYHI 3a- 5,2
Gesriexa IMi/IIIPUEMCTBA SIK YMOBA | BIAHHS)
Pe3yJIbTaTUBHOTO CUTYAIilfHOTO | — IIOTOYHE TECTY-
MEHE/KMEHTY. BaHHS 32 TEMOIO 4,7
Ceminapcoke sanssmmsi Ne 15. Kypcy
Pa3zom 3a moayiem I1 29,2
[Torouna MomysibHA
Moy npani KOHTPOJIB | KOHTPOJIbHA
Tesnt: 1-5 pobGora 15
(mecmysanms,
cumyaist, NUManHsi)
ITorouna mozyJib-
Monynpuanii konTposb 11 Ha KOHTPOJIbHa
Teattt: 610 pobora (mecmy.— 15
8aHHS, CUMYalis,
numamnusi)
Pasom 3 ducuunninu: 70-100
Bru:
Moy b [ 40,8
momyib 11 29,2
3azanvna cyma 6anis 3a
MOOYIOHUMU KOHMPOLOHUMU 30

pobomamu
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2. KPUTEPIi OIIIHIOBAHHSA PIBHA 3HAHDb CTY/IEHTIB
IIPU IIEPEBIPIII MOJIYJIbHOI KOHTPOJIbHOI POBOTHU
IMTuraHHs, 1110 BKJIIOYEH] 10 MOZYJIbHOI KOHTPOJIBHOI POGOTH, OIiHIO-

I0Thest B Aiamasoni Bix 0 go 15 Gami (B/aouHo). CTPYKTypa KOKHOTO

KOMILJIEKCY 3aBIAHb JIJIST MOAYJIBHOTO KOHTPOJIIO MA€ ieHTHYHY TO0Y-

JIOBY 1 BKJIIOYA€E TP BUAM 3aBAAHb: [IJIs1 €JIEMEHTAPHOTO PIiBHS — TECTO-

Bi 3aBaHHs (J€CATh TECTIB 10 KOXKHOTO BapiaHTa KOHTPOJIbHOI po6oTH),

I 1OCTAaTHBOTO piBHH — HOpaKTUYHE IMHUTaHHA, AJIA BUCOKOIO piBHH —

TEOPETUYHO-TIPUKJIAIHE TIUTAHHS, 10 TTOTPeOy€E PO3TOPHYTOI BiAMOBIi.

Kosen By 3aBjaHb OL[IHIOETHCA 3a 5 GaIbHOIO 1KaI0I0 (Tabu. 9.3).

Tax, Tectu — Big 2—3 Ganis (2 6anu — He3aq0BiLAbHO, 3 Oanu — 3a-
NOBiIbHO, 4 Gamu — mobpe, & OamiB — BiAMIHHO); cuTyalliss — Big 2—3
GaniB (2 Ganu — He3a0BiLIbHO, 3 Gaau — 3a40BiIbHO, 4 banu — n06pe,
5 6aJliB — BiJIMIHHO); TEOPETUYHO-IIPUKJIAJHE IIUTaHHS — Bif 2—5 Oasis
(2 6anu — He3an0BiIbHO, 3 Oanu — 3a40BiIbHO, 4 Ganu — nobpe, 5 Gais
— BigMiHHO)

Tabnuusn 9.3

Bauu 36iry Binnosizeii cTyeHTa i €TaIOHHUX
Biamosizeit mpu [IMK (nerna popma)

Cryninb 30iry BiAnoBizeH cTyAeHTiB
1 eTaJIOHHUX BiZnoBiaei
IToka3uuk
30 % 75 % 100 %
Enemenrtapuuit JlocraTHii Bucoxknii
piBeHb piBeHb piBeHb
(32/10BisIBHO) (mo6pe) (BigMiHHO)
Banu 3a npaBuibHY BiANOBiAbL
3MicTOBHUI 5 10 15
MomyJh 1
3MicTOBHUI 5 10 15
MOZYJIb 2
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SATAJIbHA IIIACYMKOBA
OIIIHKA 3 AU CIUIIJITHN

[TizrcymKoBe O1liHIOBaHHS 3HAHD 3 IUCIUILIIHY 3/[iHCHIOETHCS Y hopMi
samiky (IIMK), To6To 3a pe3ysibrataMu TIOTOYHO-MOYIBHOTO KOHTPOJIIO
i 0(hOPMITIOETBCS TIi YaCc OCTAaHHBOTO CEMiHAPCHKOTO 3aHSTTS BiTTOBI/I-
HOTO ceMecTpy. Jlo miIcyMKOBOTO 6asry 3apax0OBYIOThCS TAKOXK JOAATKOBI
Gasu, sIKi CTyJIEHTH OTPUMAJIH 32 BAKOHAHHS JI0/IATKOBUX 3aB/laHb abo 3a
y4acTh y T03aHaBYAIBbHIT HAyKOBii poboTi.

Jlo BijomocTi 06Ky TOTOYHOI i THACYMKOBOI YCIHIITHOCTI BXOAATH
CyMapHi pe3yJbTaTsl B 6ajax IIOTOYHOTO KOHTPOJIIO Ta HabpaHi 0aTKOBI
Gasu (3arajibHa IiICYMKOBA OI[iHKA).

TakuM 4YMHOM, OIIiHIOBaHHSA 3HaHb ckaazae 100 6auis, 3 axkux 70 6a-
JIB CTYZEHT OTPUMYE 3a IIOTOYHY ycIimHicTh i 30 6aliB 3a 1MiICyMKOBY
yemimHicTs (1o 15 6astiB 3a KOKHUN MOJLYJIb).

YV pasi HeBUKOHAHHS [IEBHUX 3aBJaHb IOTOYHOTO KOHTPOJIO 3 00’€K-
TUBHUX NTPUYUH CTYZEHTH MAIOTh IIPaBO, 3a /I03BOJIOM JIeKaHa, CKJIACTH iX
JI0 OCTAHBOTO TIPAKTUYHOTO 3aHATTS. Yac Ta MOpPSIOK CKIaJaHHS BU3HA-
Yyae BUKJAau.

Bosotcbka yroja nepenbadace omiHIOBaHHS OY/Ib-AKOT IUCIUIITIHT 32
100-6a1bHOI0 PERTUHTOBOIO MIKAJIO0 B cUcTeMi EBPOIEHChKOT KPeUuTHO-
tpancdeprroi cucremu (ECTS) (tabauis 9.4).

Tabnuus 9.4
[Ixama ECTS 3a bononcekumu crangapramMu
7 BignosigHicts ] ]
Orminka e 3MicT OLiHKH
pedTHHTY
A 91-100 «Binminno» (5) — BiAMiHHE BUKOHAHHS JIUATITE
3 HE3HAYHOIO KiJIBKICTIO HECYTTEBUX IIOMUJIOK
B 81-90 «[lysxe 1obpe» (4+) — Bullle CePeIHbOTO PiBHS,
ajie 3 KiJIbKoMa MOMUJIKAMU
C 71-80 «Jlo6pe» (4) — 3arajiom npasuabHa pobora 3
IIEBHOIO KiJIbKiCTIO TOMITHUX IIOMUJIOK
1 61-70 «3a710BLIbHOY (3) — HeroraHo, aje 3i 3HAYHOIO
KIIBKICTIO TPyOUX TIOMUJIOK
E 51-60 «Jloctatnboy (3 -) — BUKOHAHHSI 32[0BOJILHSIE
MiHiMaJIbHI KpUTepii
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ITpodoscena madbnuui 9.4

FX

31-50

«He3saoBinbHo» — HEOOXiIHO T00TPAIIoBATH
Marepiad, Iepes TUM K OTPUMATHU 3aJliK

0-30

«HesaznosinbHo» (1) — HE0OXiAHO IEpEpOOUTI

(cepiiosHa noabiIa poboTa)

AxaneMivHi yCHiXHU CTYZ€HTIB BUSHAYAIOTHCS 3a IOTIOMOTO0 CHCTEMHU
OIliHIOBaHHsI, 10 BUKOpUCTOBYEThCst ¥ ITYCKY 3 000B’s13k0BUM Tiepe-
BeJIeHHsIM /10 HarioHasibHOI nikasu ta mkaau ECTS. TlepeBenenus 3iii-
CHIOETBCS 32 BUBHAYEHOIO MIKaJI010 (Tabauis 9.5).

Tabnuus 9.5
[IIkana HapaxyBaHHSI MiACYMKOBUX OasiB 3 Kypey «CuryalliiiHuii MeHe[KMeHT>
. Bignosianicts . .
Owinka A8 o AL 3MmicT omiHKH
PEUTHHTY
A 86-100 «BigminHO» (5) — BiZiMiHHE BUKOHAHHS JIHIIIE 3
HE3HAYHOIO KiJIbKICTIO HECYTTEBUX IIOMUJIOK
B 79-85 «Ilyxe mobpe» (4+) — BHIIE CEPEHBOTO PiBHS,
ajie 3 KiJlbkoMa MOMUJIKaMU
C 71-78 «Jlo6pe» (4) — 3arajiom npasuibHa poboTa 3
[I€BHOIO KiJbKiCTIO IIOMITHUX IIOMUJIOK
D 66-70 «3an0BiIbHOY (3) — HENOoTaHo, ajie 3i 3HAYHOIO
KiJIbKiCTIO TPyOUX HOMUJIOK
E 60-65 «JlocTatHbo» (3 -) — BUKOHAHHS 32/[0BOJIbHSIE
MiHimManbHi KpuTepii
FX 35-59 «HesamoBinbHo» — HEOGXIHO TOOTPAIIOBATH
MaTepiaJ, nepesi TUM K OTPUMATH 3aJIiK
F 0-34 «Hesanosinbro» (1) — HeobOxigHO nepepobuTu

(cepiiosna nogasbina pobora)
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10. TECTOBI SABAAHHS 3 KYPCY

«CUTYAUWNHVNIA MEHEAKMEHT»

TECTHU 1JIAA CAMOKOHTPOJIIO 10 TEMH 1

TECT 1
O6epiTh rpynu mpobJIeM, M0 CKIAMAI0Th TPOOIEMATHKY CUTYAIiHHO-

T'O yIIPaBJIiHHA:

1)
2)
3)

4)

1)

2)

3)

4)

JIiaTHOCTUKA CUTYaIlilf;

METOIOJIOTIUHi TTPOBIIEMHE;

npobyieMy TIPOTHO3YBAHHS CUTYAIliil i BapiaHTiB IIOBEAIHKK CUCTEMHU
B IIUX CUTYaILisIX;

CEJIEKITist TIepCOHAY Ta KOH(MJIiKTOJIOTiS.

TECT 2

Busnaute 06’ekT kypcy «CuryariiHuil MEHEKMEHT >
COIliaJIbHO-eKOHOMIiUHi CHCTEMU,

ColliaJIbHi CUCTEMU;

€KOHOMIiUHi cucTeMu;

JKOJTHA 3 BiZIMIOBiIel He € MPaBUIBHOIO.

TECT 3

[lafiTe BU3HAUCHHS TEPMiHYy «CUTYAIiHHUI MEHEKMEHT»:

ye caMoCTiliHa raimy3b HayKu Ta mpodeciitHol MisibHOCTI, 1O CIps-
MoBaHa Ha (opMyBaHH: i 3a6e3medeH st 6y 1b-sIKOIO0 OPTaHi3aIiiHO©
CTPYKTYPOIO TIOCTABJIEHUX IliJiell HNIISIXOM pallioHaTbHOTO BUKOPHC-
TaHHS MaTepiabHNX, TPYI0BUX, (HiHAHCOBUX PECYPCiB BiIIOBIHO /10
CUTYyaIIil, 10 CKJIaacsl Ha BUBHAUYEHU 11epio]] yacys;

11e crpoba PO3rIAHYTH CUTYAI[HUIT MEHEIPKMEHT B KOMILIEKCI TIPO-
6JieM, TTOB'sI3aHUX i3 JIEPKABOI0, EKOHOMIKOI0, BUPOOHUIITBOM, Opra-
Hi3alli€lo Ta JI0IMHOIO;

e rajysb npodeciiiHoi AiapHOCTI, 1[0 CIIpsIMOBaHa Ha 3a0e3eYeH s
OyIb-sIKOI0 OPraHi3aliiHO0 CTPYKTYPOIO TOCTABJIECHUX IIiJiell Bijmo-
BiJTHO /10 CUTYaIIii, 1110 CKJIaacs Ha BUSHAYEHUN TIepiojl yacy;

JKOJIHA 3 BiJIIIOBi/Iel He € MPaBUJIbHOIO.
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1

2)
3)

4)

)

2)

270

TECT 4

MoXuBiCTh CUTYaAIiTHOTO MEHEKMEHTY BU3HAUAETHCS:

JOZICHKUM (haKTOPOM;

IUKJIYHUM PO3BATKOM COIliaJIbHO-€eKOHOMIYHUX CHUCTEM, IO HAIAE
MOKJIUBICTD nepea6aqMTH KpU30Bi cuTyarii i 3a3pajierip ToTyBa-
THUCH 10 HUX;

LIJIAMU PO3BUTKY;

BCi BiJIIIOBi/li IPABUJIbHI.

TECT 5

HeobxigHicTh cUTYaIiiHOTO yIIPaBIiHHS BUHAYAETHCSL:
LiJIIMU PO3BUTKY;

JIIOICBKUM (haKTOpOM;

IUKJIIYHUM PO3BUTKOM COILiaJIbHO-€KOHOMIYHUX CUCTEM;
BCi BIiZIIIOBi/li IIPABUJIbHI.

TECT 6

lonoBHOIO MeTOI0 CUTYAIIITHOTO MEHEKMEHTY €:

NOCTIIKEHHST METOMOJIOTIYHOTO {HCTPYMEHTApio s e(peKTUBHOTO
1IOT0O 3aCTOCYBaHHS IIPU yIIPaBJIiHHI COIiaTbHO-€KOHOMIYHUMU CHUC-
TeMaMU BiIIOBIIHO 10 CUTYyallii;

BUBYEHHS OCHOBHUX (DYHKIIIH yIpaBmiHHES 1711 epeKTHBHOTO Horo 3a-
CTOCYBAHHS IIPU YIIPABJIiHHI [T ANPUEMCTBAMU BiJIITOBIIHO /10 CUTYAaIlii;
edeKTUBHE 3aCTOCYBaHHS HABUYOK [P YIIPABJIiHHI MiIIPUEMCTBAMNI
BiAlIOBiAHO 10 cuTyarii;

JKOJTHA 3 Bi/IOBizIel He € MPaBUIBHOIO.

TECT 7

Curtyariiline kepyBaHHS — I1€:

KePYBaHHs, ¥ AKOMY TIOCTABJIEHO TIEBHUM YHHOM TMepedaueHHsT He-
6e3rexu, aHai3 i CUMIITOMIB Ta 3aX0/liB /I 3HUKEHHS HeraTUBHUX
HACJIi/IKiB, ii yCYHEHHS i BAKOPUCTAHHS OTPUMAHOIO JOCBiLy /14 110-
JAJILIIOTO PO3BUTKY;

1€ ATbTEePHATUBHICTD TOCSTHEHHS O/IHIE€T METH TIifl Yac IPUMHATTS Ta
peaizawii ypaBIiHChKOrO pillleHHs i BpaxyBaHHs HenependadeHux
06CTaBUH;
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3)

3)

4)

1)

2)
3)

4)

AHTUKPU30BE YIIPaBJiHH;
BCi BiJIIIOBi/li TPABUJIbHI.

TECT 8§

AnmanTuBHUN MEHEPKMEHT — Ii€:

AHTUKPU30Be yIIPaBJIiHHA OpraHisartii;

KEPYBaHHS, Y SIKOMY IIOCTaBJEHO IIEBHUM YMHOM IIepeabaueHHs He-
6esIeKn, a TAKOK 11 YyCYHEeHHS i BUKOPUCTaHHSI OTPUMAHOTO JOCBiLy
JULS TIOJIAJIBIIIOTO PO3BUTKY;

1le aJIbTEPHATUBHICTD HOCATHEHHS O/JIHi€] METH TIiJ] Yac NPUIHATTS Ta
peaJtizailii ynpasJiHChKOro pillleHHs i BpaxyBaHHs HenepeadadeHux
ob6cTaBUH;

BCi BiZIIIOBi/li IPABUJIbHI.

TECT9

CutyalliitHuii i Xi/ HAMaraeThCs:

MOB'sI3aTU KOHKPETHi MpuifoMu i KOHIEMIii 3 MeBHUMU KOHKPET-
HUMM CUTYalisIMU JJI TOTO, o6 oCArTH 1riseit opranizauii 6iJbII
e(eKTUBHO;

KOHIIEHTPYBATUCSA HA CUTYAIliHUX PO3XO/KEHHAX MiXK OpraHisairis-
MU 11 ycepelnHi caMuX opraHizarii;

BU3HAYNTH, HAWBAKIUBIII 3MiHM Ta iX BIJIMB Ha e(DEKTUBHICTDH Opra-
Hi3alii;

BCi BIiZIIIOBi/li IIPABUJIbHI.

TECT 10
TToHATTS «CUTYaIIITHOTO KepyBaHHsI» BIiepiiie OyJI0 BBEIEHO B HAYKO-

BY TEPMiHOJIOTIIO:

1)
2)
3)
4)

pociticeknm BueHuM /. A. IlocrrenoBum;
aMepuKaHChbKUM BueHNM P. Moksepom;
ykpaincbkuM pocaigaukom B. O. Bacuienko;
@. Kactom ta /I;x. PosemnmBeirom.
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TECTU AJ11 CAMOKOHTPOJIIO 3HAHDb CTYIEHTIB /10 TEMU 2

TECT 1

EdextuBnicTs cuTyaniitHoro MEHEPKMEHTY XapaKTEePU3YEThCS:
CTyTIEHEM JIOCSTHEHHS IIiJIei;

TMO3UTUBHUM BUKOPUCTAHHAM CUTYaIllii, MOPiBHSIHHO 3 BUTPAYCHUMU
Ha IIe pecypcamu;

CTyIleHeM KePOBAHOCTi TPOIIECiB;

BCi BIiZIIIOBi/li IIPABUJIbHI.

TECT 2
Busnaute akropu, 1o 06yMOBJIIOIOTH eheKTUBHICTD CUTYaIliiHOTO

MCHEJKMEHTY:

1)
2)

3)

4)
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npodecioHai3M Ta creltiaTbHe HaBYaHHS;

MUCTEIITBO YIIPABJiHHS, 110 HaJaHe TPUPOIOI0 Ta HAOyTe B TpoIleci
MiITOTOBKY;

METO/IOJIOTII0 PO3POOKU PUBUKOBUX PIllleHb Ta HAYKOBUH aHAi3 00-
CTaBUH;

KOPIOPAaTUBHICTD; JIiJIEPCTBO; JIIOJChKUI (PaKTOpP; cucTteMa MOHITO-
PUHTY; OIIEPATUBHICTD Ta THYYKICTb; CTPATETIA i AKICTb POrpaM.

TECT 3

Keposani nporiecu — 11e:

IPOIIECH, LIO He IiAJIATAI0Th KEPYBAHHIO 3 THX a00 iHIIMX IPUYNH,

1€ IIPOolLIeCH, 110 IPOTIKAIOTH 3a BJACHUMU 3aKOHAMU;

IIPOLECH, AKi IIPU CBIJOMOMY BILINBI Ha HUX III/IJIETJIOrO, Ii/IATal0Th
BU3HAYCHOMY HAIIPAMKY;

BCi BiZIIIOBi/li TPABUJIbHI.

TECT 4

HexeposaHi mporecu — 11e:

IPOIIECH, IO He IiAJIATAI0Th KEPYBAHHIO 3 THX a00 iHIIMX IPUYNH,

1€ IIPOolLIeCH, 110 IPOTIKAIOTh 3a BJACHUMU 3aKOHAMU;

IIPOLECH, AKi IIPU CBIJOMOMY BILINBI Ha HUX III/IJIETJIOrO, Ii/IATal0Th
BU3HAYCHOMY HAIIPAMKY;

BCi BiZIIIOBi/li TPABUJIbHI.




10.TECTOBI SABAAHHS

1)
2)
3)

4)

TECT 5

Cucrema 1oraHo KepoBaHa:

KOJIM JIOCSATAE HAMiY€eHOI 11iJ1i HeTOYHO i BUXO/IUTh 32 BCTAHOBJIEH] 00-
MEJKEeHHS 3a pecypcaMu;

KOJIM JIOCATAE HAMi4eHOT 11iJli TOYHO i He BUXOAUTD 32 BCTAHOBJIEHi 00-
MEKEHHS 32 pecypcamu;

KOJIU JlocsIiTa€ HaMideHO] 11iJ1i HeTOYHO i He BUXO/UTD 32 BCTAHOBJIEHI
0OMesKeHHsI 3a pecypcamu;

JKOfTHA 3 BiITIOBiIelt He € MPaBUIBHOIO.

TECT 6

Crymiab KepOBAaHOCTI BUBHAYAETHCS:
CIiBBIJHOLIEHHAM KE€POBAHUX I HEKEPOBAHUX IIPOLECIB;
CIiBBiIHOIIEHHAM KEPOBaHUX i 3araJlbHUX IIPOLIECiB;
CIIiBBi/IHOIIEHHAM HEKEPOBAHMX i 3arajIbHUX IIPOLIECiB;
’KOfTHA 3 BiZITOBiziel He € TPaBiTbHOIO.

TECT 7
Komm B cucremi oMiHyI0Th HEKepOBaHi IIPoIleC MOKe BUHUKHYTH

cutyartist Kpusu. [IpuauHaAMU 1IbOTO MOKYTH Oy TH:

IIparHeHHS YIPABJIATA HEKEPOBAHUMU IIPOIleCaMu;

BiICYyTHICTb MeXaHi3MiB yIIpaBJIiHH;

BiZICYyTHICTb HAJIE3KHOTO PiBHA yIIPaBJliHHA TUMU IIPOIECAMHU, SIKi 110-
TPeOYIOTH i IParHyTh IHOTO;

BCi BiZIMOBiAi BipHi.

TECT 8

3a 3MiCTOM PO3Pi3HSIOTh CUTYAITii:
CYCIIiJIbHI;

NIPAPOJHI;

€KOJIOTiuHi;

BCi BiZINTOBi/li MpaBUJIbHI.

TECT 9
3a maciurabamu PO3MOBCIOZIPKEHHS Ta HpO6JIeMaTI/IKOIO PO3MEKOBY-

IOTb CUTYaIlil:

1)
2)

3araJjibHi;
JIOKaJIbHi;

273
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3)
4)

06’ekTHBHI i Cy6'€KTHUBHI;
30BHIIIHI i BHYTPIIIIHI.

TECT 10

3a nepeabayeHicTIo PO3Pi3HAIOTH CUTYATTii:
nepenbaveHi;

HerepebadeHi;

BUTIA/IKOBi 11 3aKOHOMIPHi;

IPUPOAHI 1 HEIIPUPOJHI.

TECTU AJA CAMOKOHTPOJIIO 3HAHDb CTYIEHTIB /10 TEMU 3

)

2)

3)

TECT 1

Curyariist — 11e:

IPaKTUYHE PO3B’sI3aHHS IIPOOJIEMU;

TOJIOBHE ITPOTUPIYYA LiJi i cuTyaltii;

CTaH YIPaBJiHCHKOI CUCTEMHU, 1[0 OLIHIOETHCS OO0 11iJi;

1e iealbHUI BapiaHT GaKaHOTO, MOKJIUBOTO Ta HEOOXiZHOTO CTaHy
YIIPaBJIiHCBLKOI CUCTEMU.

TECT 2

BusnauTe MOXJIUBI BapiaHTU TUIIOJIOTIYHOTO aHATII3Y:

MyalicTUYHUM Tiaxin (cTparerivHvil i TaKTUYHUM MeEHE’KMEHT,
(opmanbre i HehopMasbHe yIIpaBJIiHHS, TPAAUIliliHe I iHHOBaIliiTHE
TOLI0), ajie BiH 0OMeKeHu;

HiXij, 1Mo XapakTepusye baraTokpurepiaibHy audepenuialio pis-
HOBU/iB YIIpaBJiHH;

CTaHIAPTHUN TiAXis;

TUTIOBUM TTiAXiI.

TECT 3
Ertanu mporecy ymnpasisiHHS XapaKTepusylOTh TaKi IIpOIlecyaJibHi

ynKIIii:

1)
2)
3)
4)
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LiJIeTIOKJIa/IaHHS;

BU3HAYEHHs CUTYAIIi;
XapaKTepucTHKa IpobieMu;
peasizalis ynpasJiHCbKOIO pillleHHS.




10.TECTOBI SABAAHHS

1)
2)

3)

1)
2)

TECT 4

ITpo6iema B Ipolieci yIpasiiHHg — 1i€:

paKTUYHE PO3B’sI3aHHS IPOOJIEM;

TOJIOBHE IIPOTUPIYY 1iJIi i cuTyallil, BUpIlIEeHHs SKOI0 BU3HAYa€ 11€B-
HYy 3MiHY cHATYyallil B HAlIPAMKY ITOCTaBJIEHOT 111J1i;

CTaH YIPaBJiHCHKOI CUCTEMHU, [0 OLIHIOETHCS MO0 11iJi;

imeaspHMii BapiaHT (a)KaHOro, MOXKIUBOIO Ta HeOOXiZHOIro CTaHy
YIIPABJIIHCBKOI CUCTEMU.

TECT 5

O06epiTh BipHe BUZHAYEHHSI TEPMiHA «TUIIOJIOTIiSA» — Ii€:
BIIOPSAAKOBaHA PISHOMaHITHICTD yIIpaBJ/iHH;

MOJKJIUBI TUIIN yIIPABJiHHA, 4Ki JO3BOJAIOTH 3pO3YMITH, Biji 4Oro 3a-
JIEKUTD YCIIiX, XapaKTepu3y€e Pi3HOMaHiTHI YMOBHU, B SIKUX 3/iCHIO-
€ThCs yIIPaBJIiHH;

BUOGIp BapiaHTy yIPaBIiHHS 32 BUSHAUCHUMHE [IPABUJIAMK THITOJIOTIY-
HOTO aHaJi3y;

JKOJIHA 3 BiJIIIOBi/Iell He € MPaBUJIbHOIO.

TECT 6

[lo rpynu 3araTbHOHAYKOBUX METO/IiB HAJIEKATh:
MO/IEJTIOBAHHST,

EKCHepI/IMeHTYBaHHH;

€KOHOMiKO-MaTeMaTU4YHi MeTO/I1;

METO/I aHAJIi3y Ta CUHTE3Y.

TECT 7

o Tpynu MeTo/iB TPUWHATTS yIIPaBJAiHCbKUX PillleHb CJIijl BiiHECTH:
METO/IH TIOCTAHOBKHU MTPOGIIEM;

METO/IM PO3B’A3AHHST TIPOOGJIEMHU;

MeToau BUGOpY pillleHHs;

MeTOJIU OpraHi3ailii BAKOHaHHS MPUNHSATOTO.

TECT 8

OpranizatiitHo-aMiHicTpaTUBHI METOIU — II€:

MEeTOJIM, SIKi IPYHTYIOThCSI Ha BOJII i aBTOpUTETI KepiBHUKA Ta Ge3o-
CepeIHbBO BILIMBAIOTH Ha 00'€KT yIIPaBJIiHHS;

METO/I!, 34 JOIIOMOI0IO IKUX 3/iIICHIOETHCS BIJINB HA €KOHOMIYHi iH-
Tepecu KOJICKTUBIB 1 OKPeMUX iX YJICHIB;
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3)

4)

)
2)
3)

4)

BUBYAIOTH i BUKOPUCTOBYIOTH 3aKOHU IICUXOJIOITYHOI AiAJIBHOCTI JITO-
Jlell 711 OMTUMIi3allii coliaTbHUX SIBUII i MPOIIECiB y iHTepecax cyc-
HiJIbCTBA i 0COOMCTOCTI;

JKOJIHA 3 BiJIIIOBi/Iell He € MPaBUJIbHOIO.

TECT 9

Tenpenttist pyHKITIOHYBaHHS T ATPUEMCTBA — TI€:

METO/I!, 32 IOTIOMOTOIO SIKUX 3/[iICHIOETHCS BILJINB HA €eKOHOMiYHi iH-
Tepecu KOJIEKTUBIB i OKpEeMUX iX YJIeHiB;

npuAGaHHS HOBOI SIKOCTI, SIKQ 3MII[HIOE JKUTTEMISIIbHICTD B YMOBAX
3pOCTalnyoro AMHAMi3My 30BHIIIHBOIO CEPELOBUIILA;

HiATPUMKA JKUTTENISIIBHOCTI, 30epeskeHHs PYHKILIHN, sIKi 06yMOBIIIO-
I0TD i1 IIJIICHICTD, AKICHY BUSHAUEHICTh Ta OCHOBHI XapaKTePUCTUKY;
BCi BIiZIIIOBi/li IIPABUJIbHI.

TECT 10
Tennentrig po3BUTKY COITiAIbHO-eKOHOMITHOI CCTEMU XapaKTePU3y-

€TbCA:

1)

2)
3)

4)

000B’sI3KOBOIO HAsSIBHICTIO TIPEIMETIB, 3ac00iB npaui Ta JIOJAWHU, JKa
3MiMICHIOE TPYIOBY iSITbHICTD;

3MIHOIO Y TIpeZIMeTax, 3acobax mpalli Ta JIIO/IIHI;

306epeskeHHsIM (DYHKIIIN, AKi 06YMOBJIIOIOTH ii LiTiCHICTD, SIKiCHY BH-
3HAYCHICTh Ta OCHOBHI XapaKTePUCTUKUY;

’KOfTHA 3 BiZITIOBiiel He € MPaBUIBHOIO.

TECTHU JJIA CAMOKOHTPOJIIO 3SHAHDb CTYAEHTIB 10 TEMU 4

1)

2)

3)

4)
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TECT 1

YupagiincbKa giarHOCTHKA — TI€E:

JIOCJIIIHUIIbKA IiSJIbHICTD, CIIPSIMOBAHA HAa BU3HAYEHHH, aHAJi3 Ta
OIliHKY TPO6JIeM PO3BUTKY MiANPUEMCTBA i MiABUIIEHHS ePeKTUB-
HOCTi CUCTEMU MEHE/KMEHTY;

11€e JIiarHOCTHUKA, 1110 OPiEHTOBAaHA HA OIiHKY (PiHAHCOBO-TOCIIOAAPCHKOT
MiSLTBHOCTI MATPUEMCTBA 3 METOIO OOIPYHTYBAHHS MOTOYHUX YIIPAB-
JIIHCHKUX PillleHb;

1e oninka e)eKTUBHOCTI 00paHOi cTparerii JisJIbHOCTI, ZOCIiIZKEHHS
CTpaTeriynoi MO3uLil MiANPUEMCTBA 3a OKPEMUMY,

BCi BiZlIOBi/li BipHi.




10.TECTOBI SABAAHHS

1)
2)

3)
4)

1)

3)
4)

)
2)

3)

4)

2)

TECT 2

HasBiTb eTanu nmpoiiecy /iarHOCTUKU:

skicHoi itenTudikarii (BCTaHOBJIEHHS HAJIEKHOCTI 06’eKTa /10 BU3HA-
YEHOTO KJIacy, Tpynu 00’ekTiB);

KiJIbKiCHOI ifeHTH(iKaIlii (BUSABIEHHS BiAMiH 06’€KTa 110 AiarHOCTY-
€ThCs Biji 00’€KTIB CBOTO KJ1acy);

inTerpasbHoi ineHTHdiKaIlii;

BCi BiZINTOBi/li MPaBUJIbHI.

TECT 3

HassiTe BUMOTH /10 TIpOTIECY MiarHOCTUKN:
AyTEHTUYHICTb JJOCJIi/I>KEHHS;
00’€KTUBHICTD;

TOYHICTB;

IIParMaTUYHICTh.

TECT 4

O6epin METO/U 3MiVICHEeHHS IiarHOCTUYHUX JOCJIi/JKEHb:
aHaJIITUYHI;

EKCIIepPTHi;

JIiHIITHOTO TTPOTPaMyBaHHS;

JAUHAMIYHOTO IIPOrpaMyBaHH.

TECT 5

Jliarnos — 1e:

KOHKPETHUH BUCHOBOK TIPO CTaH 00’ €KTa IOCIIi/[KEHHST Ha TEBHUI TTe-
pioz;

JIOCJIIIHUIIbKA [IiSJIbHICTh, CIIPSIMOBAaHA HAa BU3HAYEHHH, aHAJi3 Ta
OL[HKY Ipo6JeM PO3BUTKY IIANPUEMCTBA i MiABUINEHHS epeKTUB-
HOCTi CUCTEMU MEHE/PKMEHTY;

orinka edekTuBHOCTI 00paHOi cTpaTerii AisIBHOCTI, MOCJiIAKEHHS
CTpaTeriyHoi Mo3ullii MiAMPUEMCTBA 32 OKPEMUMH HalPsIMKaMu HOTo
JiSLTBHOCTI, OI[iHKA CUJIbHUX i CJIaOKNUX CUTHAJIB;

JKOJIHA 3 Bi/IIIOBizIell He € IPAaBUJIBHOIO.

TECT 6

Bisnec piarnocruka — 1e:

peTpociieKThBHe (Ha OCHOBi IOCSATHYTHX Pe3yJbTaTiB), ollepaTuBHE
(ToTOoYHMIA cTaH) Ta NepcreKTuBHE (ITPOrHO3 PO3BUTKY ) KOMILJIEKCHE
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2)

3)

4)

1)

2)
3)

4)

D

2)
3)

4)

1)
2)
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MOCTIIPKEHHST TOCTIOAPCHKOI MisIBHOCTI HeoOXifHe st 06TpyHTY-
BaHHS$ 00 TOCHOAAPCHKOI IO TUKK Ha Mailby THE;

JIiaTHOCTUKA, 10 OPiEHTOBAaHA HA OIIHKY (hiHAHCOBO-TOCTIOIAPCHKOT
HiSLTBHOCTI MiANPUEMCTBA 3 METOIO OOIPYHTYBAHHS MOTOYHUX YIIPAB-
JIIHCBKUX PIllIeHb;

1e oliHKa e)eKTUBHOCTI 00paHOoi cTparerii JisJIbHOCTI, ZOCIiIZKEHHS
CTpaTeriuHoi Mmo3utlii MiATPUEMCTBA 32 OKPEMUMU HAITPIMKaMU MOTo
JIiSLTBHOCTI, OI[iHKA CUJIBHUX i CJIa0KNUX CUTHAJIIB;

BCi BiZINTOBi/Ii TpaBUJIbHI.

TECT 7

HasBiTh MOKJINBI cTaiii GaHKPYTCTBA MiIMIPUEMCTBA.

IIPUXOBaHa CTaflid, 3a IKOi BinOyBacThes IpuxoBaHe (0COOIMBO, IKIIO
HaJIarO/IKeHUH clielliaIbHUi yIPaBIiHChKU O6JIiK) 3HUKEHHS 1[iHU
nignpuemctsa (V);

(hinaHCOBa HECTIHKICTh, TOOTO BUHUKHEHHSI TPYIHOIIIB 3 TOTiBKOIO i
000B'I3KOBUMHU TJIATEKAMU;

GaHKPYTCTBO, TOOTO IIAIPUEMCTBO HE MOKe BYACHO OILIAYyBATH CBOI
6opru;

JKOfTHA 3 BiZIIOBiel He € BipHOIO.

TECT 8

[Iprunna — ne:

HepBiCHMIA, 30BHIILIHII 1TPOSIB HACTAHHS IIPOOJEMHUX CUTYaIlill, IpU
SIKOMY OIL[iHKa IPOOJIEMHUX CHUTYyalliii, iXHbOI rIMOUMHM i HebesIeKu
BUTIJINBAE HE TiJIbKY i3 CAMIITOMIB, a i 3 IPUYHWH i peaTbHUX (haKTOPiB;
Te, yepes 110 BUHUKJIA [IPobjieMa, TOOTO oIl 4u ABUIIA, BHACJIILO0K
SKHX 3'BJSIOTHCSA (DAKTOPU KPU3Y;

noztist, 3aiKCOBaHUIA CTAH UM TEHIEHIIis, 10 CBiTYUTh TIPO HACTAHHS
KpU3W;

PETPOCIEKTUBHE, OIlepPaTUBHE, IIEPCIEKTUBHE KOMILICKCHE IOCIij-
SKEHHsI TOCIIOJAPChKOI AisIbHOCTI, HEoOXinHe st o6rpyHTyBaHHﬂ
HOTO rOCTIOAaPCHKOT MO THKY Ha MaiiGy THE.

TECT 9

Cumirrom — 1ie:

noztist, 3aikCOBaHMIA CTAH YK TEHIEHIIis, 1110 CBiIYUTDH PO HACTAHHS
KpU3WY;

Te, 10 YOro MOKe IIPU3BECTH IPobeMa;




10.TECTOBI SABAAHHS

3)

4)

PETPOCIIEKTUBHE, OTIEPATHBHE, MEPCIIEKTHUBHE KOMIIJIEKCHE IOCIIiI-
JKEHHSI TOCIIOJNAPCHKOI JAisIbHOCTI, HeoOXigHe st OOIpYHTYBaHHS
HOro TOCIIoAapChKOi OMITUKY Ha Maliby THE;

HepBiCHUI, 30BHIIIHI TPOSIB HACTaHHS TPOGIEMHMX cuTyalliil, OliH-
Ka TPOGJEMHIX CUTYAIlil, IXHBOT IIHOUHY i HeOE3MEKN BUTLIMBAE HE
TiJIbKY i3 CUMIITOMIB, a i1 i 3 TPpUYMH i peasbHUX (haKTOPiB.

TECT 10
Ha sxomy etari po3BUTKY MiIIPUEMCTBA 3aCTOCOBYIOTHCS MTOKA3HN-

KM JIIKBiJTHOCTI:

1)
2)
3)
4)

Ha [IaTIEHTHOMY eTalli PO3BUTKY IIiIIPUEMCTBA;

Ha BIOJIEHTHOMY €Talli PO3BUTKY IiAIIPUEMCTBA;

Ha KOMYTaHTHOMY €eTalli PO3BUTKY IIiZ[IIPUEMCTBA;

Ha EKCIIEPEHTHOMY Ta JIETAJIEHTHOMY €Talli PO3BUTKY I AIIPUEMCTBA.

TECTHU AJIA CAMOKOHTPOJIIO3HAD CTYAEHTIB 10 TEMH 5

TECT 1

HasBiTe Bumm nep:kaBHOTO peTyII0BaHHS KPU30BUX CUTYAITiH:
HOPMAaTHUBHO-3aKOHO/IaBYa /lislJIbHiCTb;

(pinancoBe perysoBaHHS;

yIIPaBJIiHHS BUPOOHUIITBOM;

11ePEPOSIIOALI JOXOY.

TECT 2
[lo sKxoro BULy Jiep:KaBHOTO PeryJIoBaHHs KPU30BUX CUTYallill HaJle-

sKaTh 3aX04u 60POTHOU 3 GifHICTIO:

1)
2)
3)
4)

HOPMAaTHUBHO-3aKOHO/IaBYa /lislJIbHiCTb;
(pinancoBe perysoBaHHS;
BUPOOHUIITBO;

11ePEePOSIIOALI JOXOY.

TECT 3
[lo peasmizartii sikoi hyHKIIIT 1ep;KaBHOTO PETYTIOBAHHS KPU30OBUX CUTY -

alliil HAJIEeKUTh CTBOPEHHS OpraHizalliitHux (hopM iHHOBaIlifiHOTO Gi3HeCy:

1)

CBOEYACHE BUSBJIEHHS TAPOCTKiB HOBOTO Ta 3a0X0YEHHSI PO3BUTKY iH-
CTUTYIIOHAJIbHUX (POPM a/IeKBAaTHUX YacCy;
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2)
3)

4)

1)
2)
3)

4)

)
2)

3)

4)

1)
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(byHKITisT 1EPsKABHOTO i CYCIIIBHOTO KOHTPOJTIO 32 BIAI010;
(hopMyBaHHsI MEXaHi3MiB, 1110 3a6e3MeYYIOTh PO3B’SI3aHHS COMIATBHUX
HIPOTHPIY, TATPUMKY €KOHOMIYHOI Oe3IIeKH, OJITHUHY CTabiIbHICTh
i opieHTallis Ha TPaBOBHIT 3aXUCT 0COOMCTOCTI;

CTBOPEHHSI MPABOBOI CUCTEMU i 3aKOHO/ABUOi 6a3u Ta eeKTUBHUX
MexXaHi3MiB BUKOHAHHS 1IUX 3aKOHiB.

TECT 4

Hukiuna xpusa — 11e:

CUTYyaIllis, KON KPU3a € 3aKOHOMIPDHUM SABUIIEM Y PO3BUTKY COIli-
aJIbHO-€KOHOMIYHOI CHCTEMH, IO TIOBTOPIOETHCS Yepe3 MeBHUH vac;
CUTYyallisl KOJIM €KOHOMiYHa i cycCIliJibHa JUHAMiKa BXOJATh B IIPOTH-
piuus i3 crocoboM PO3BUTKY;

CUTYyallis, KOJIM MeXaHi3MHU, 110 TOBR’sI3aHi 3 iCHYI0UOI0 CUCTEMOIO pe-
TyJISAIIi1, HECIIPOMOJKHI 3MiHUTH KOH IOKTYPHI TIpo1iecy;

JKOfTHA 3 BiITIOBizielt He € MPaBUIBHOIO.

TECT 5

Kpusa criocoby BupoOHMIITBA — II€:

CUTYyallis, KOJIM €KOHOMIYHa i CyCIliJibHa JUHAMiKa BXOJATb B IIPOTH-
piuus i3 crIoco6OM PO3BUTKY;

CUTYyallis, KON KPU3a € 3aKOHOMIPDHUM SABUIIEM y PO3BUTKY COLi-
aJIbHO-€KOHOMIUHOI CHCTEMMH, TII0 TIOBTOPIOETHCS Yepe3 TIEBHUI Yac;
cUTyalis1, KOJIU 6JIOKy€TbC${ BCS IMHAMiKa BiZITBOPEHHS €KOHOMIKH,
3aTOCTPEHHS TIPOTUPIYYS B HANBAXKIMBIMINX iHCTUTYMiAJIBHUX (op-
Max, [I[0 BU3HAYAIOTh PEKUM HAaKOIIMYEHHS;

BCi BiZIIIOBi/li IPABUJIbHI.

TECT 6

HasBTbh MeTOM /Iep;KaBHOTO PETYJIIOBAHHS KPU3OBUMHU SBUIIAMU:
aJIMiHiCTPaTUBHi;

€KOHOMIiYHi;

COIliaJIbHO-TICUXOJIOTIUHi;

BCi BiZIIIOBi/li IPABUJIbHI.

TECT 7

AnminicrparuBni metoau [IPKA — 1ie:

METO/IY, 1110 IPYHTYIOTbCS Ha CUJIi iepsKaBHOI Biaau i He 110B'g3aui i3
3QJIyYeHHSIM J0/IaTKOBUX (DiHAHCOBUX BUTPAT;
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2)
3)

4)

1)
2)
3)

4)

1)
2)
3)
4)

1)

2)

3)

4)

BU/IaYa JiTIeH3i1 Ha 3/1i1ICHEHHS] BU3HAYEHOTO BUTY /iSITbHOCTI, 103BO-
JIiB Ha BUKOPUCTaHHS JiepsKaBHUX 00 €KTIB 3 KOMEPIIHHOIO METOIO;
3aco0U IPOIIOBO-KPEAUTHOI MO THKU Ta MOAaTKOBO-OI0IKETHOI 110-
JIITUKY;

BCi BIiZIIIOBi/li IIPABUJIbHI.

TECT 8§

Exonomiuni metoau JIPKA — 11e:

3ac00H TPOIIOBO-KPEAUTHOL IO TUKK Ta MTOAATKOBO-0I0/I?KETHOI T10-
JIiTUKWH;

BU/Iava JIIIeH3ii Ha 3Mi1iCHEHHS BUSHAYEHOTO BUAY MisJIBHOCTI, T03BO-
JIiB Ha BUKOPUCTAHHA AePAKABHUX 00'€KTiB 3 KOMEPIIIHOI METOIO;
METO/IY, 1110 IPYHTYIOTbCS Ha CUJIi iepsKaBHOI Biaau i He 110B'g3aui i3
3aJIy4eHHSM JI0JIATKOBUX (DiHAHCOBUX BUTPAT;

’KOfTHA 3 BiZITIOBiIel He € MPaBUIBHOIO.

TECT 9

Hassitb 06 'extn IPKI:
€KOHOMIUHUI IUKIL;

YMOBU HarpPOMa/[’KEHHS KaIliTamy;
3alHATICTD Ta IPOIIOBUI 00iT;
IJIATIXKHUH OajlaHC Ta I[iHU.

TECT 10

[lep:kaBHE aHTUKPU30BE PETYIIOBAHHS — I1€E:

eKOHOMIiYHa i1 colfiajibHa cTablIbHICTD i 3MIiI[HEHHS iCHYIOYOrO JIaLy
BCepeIHi KpaiHW Ta 3aKOPIOHOM, aIallTallist HoTro /10 YMOB, 10 3Mi-
HIOIOTBCH;

MaKPOEKOHOMIUHA KaTeropis, 1o Bizobpaae BiIHOCUHM, SKi BUHU-
KJTH TIPY OpraHi3aiiifHo-eKOHOMIYHiH i TpaBoOBii il 1ep:kaBu /1714 3a-
XUCTY TiJITPUEMCTB BiJl KpU30BUX CUTYaIlill;

MEeTO/IH, IO TPYHTYIOTHCST HA CUJIi IepKAaBHOI BJIAM 1 He MTOB'sA3aHi i3
3aJTy9EeHHAM JI0AATKOBUX (PiHAHCOBUX BUTPAT;

cuATyalis, KoJuu 6]10Ky€TbC§I BC4 JIMHAMiKa BiJITBOPEHHA €KOHOMIKH,
3aTOCTPEHHS TIPOTUPIYYS B HANBAXKIWBIMINX iHCTUTYIMiAJIBHUX (op-
Max, 1[0 BU3HAYAIOTh PEKUM HAKOMNYEHHSI.
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TECTN AJd CAMOKOHTPOJIIO 3HAHDb CTYZIEHTIB 10 TEMU 6

1

2)
3)

1)
2)

3)

4)

D
2)
3)

4)

TECT 1

Crparerist ynpaBmiaHs — 11€:

CYKYIHICTh YIPaBIiHCHKUX PillleHb, 10 BiZoOpaskaroTh HaWKpaIiuit
BapiaHT XOy /il B KOHKPETHUX YMOBaX (byHKITIOHyBaHHS (hipMu;
HarpsiM po3BUTKY GipMU BiJIMTOBIIHO /10 MTOCTaBJIEHOT 11iJ1i;

GadeHHs TOTO, SIKUM MiAMPUEMCTBO TOBUHHO OYTH B MaifiOyTHHOMY;
BCi BiZINIOBii TPaBUJIbHI.

TECT 2

Curyariiina ctpaTerist — 11e:

cTparerist, o PO3pPOBJSETHCS 1 PEANiZ0BYEThCS Y BUMAAKY PI3KIX
3MiH 0OCTaBUH 30BHIIIHLOIO Ta BHYTPILIHBOIO CEPELOBUIIIA;
HiAOPSAAKOBaHA MicCil KOMIIaHii, IOrO/PKeHa 3 MiKHAPOJIHUM MapKe-
THUHTOBUM CEPEIOBUINEM CHCTeMA IIijIel i 3aBmanb, gKi popmaizoBa-
Hi y BUIVIAAL MapKETUHIOBOI IIPOTrpaMy;

HAlpSIM TOBAPHOI IOJIITUKWA BiJIIOBIAHO [0 SIKOTO IAIIPUEMCTBO
MosKe 3a0e3neuyBaTy cTaGiIbHUI 00CAT IPOAAXKy Ta IPUOYTKY;
’KOZTHA 3 BiZITOBiiel He € MPaBUIbHOIO.

TECT 3

3HaveHHs Ta POJib CUTYaIliiiHOI cTparerii Taki:

cuTyalliliHa cTpaTeris 1a€ MOKJITUBIiCTh BUSIBUTHU i PO3BUHYTH PUHKOBI
HepeBar, 10 € KJII0UYOBUME B KOHKYPEHTHil 60poThOi;

BHOIp cTpaTeriii HPU3BOAKTD [0 YiTKOI KOOPAMHALIT 3yCHJIb OO0 110-
Iepe/P>KeHHS KPU30BOi CUTYallii;

obpaHa cTparerisi He Ja€ 3MOTU YiTKO BU3HAYMTHU 3aBIAHHS MiApu-
€MCTBY;

11e 3acib JOCATHEeHHS 11iJIi.

TECT 4
Knacugikaliist crpaTerivHux ajbTepHATUB Tepeadavae Takoi KoMobi-

HaIrii:

1)
2)
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cTpateriss pocTy, cTpareris auBepcudikailii, cTpaTeris CKOpoOYeHHs,
KoMOiHOBaHa cTpaTeris;

CTparerist POCTy, CTpaTerist 0OMeKEHOr0 POCTY, CTPATETIst CKOPOUEH-
Hst, KoMGiHOBaHa CcTpaTeris;




10.TECTOBI SABAAHHS

3)

4)

CTpaTeTis JiijiepcTBa 3a BUTPaTaMH, cTpareris nudepentiatmii, choky-
COBaHa CTpareris, koMbiHOBaHA cTpareris;
JKOJTHA 3 BiJIIIOBi/IEl HE € TPABUJIBHOIO.

TECT 5
Curyaniiina Mojesb po3poOKK crparerii HiAIpUEMCTBA, O (iKcye

B32EMO3B’ 30K HEBU3HAYEHOCTI CUTYALLii 1 JIOriK1 pO3POOKY cTparerii — we:

cuTyartliiitna Mojiesth peanisartii ctpaterii M. [lopTepa;
cHUTyatniitHa Mojiesib popMmyBaHH: crpaterii [[5x. Tommncona;
Garartodaxropaa matpuilg xxerepan Enexrpux — MakKinci.
Mojiesib (hopMyBaHHs cuTyalliitnoi crparerii /[>x. Tomiicona.

TECT 6
Crpareris, 1110 MOXKJINBA B YMOBaxX BUCOKOTO PiBHSI HEBU3HAUEHOCT i

Ma€ MaKCUMaJbHUI PU3UK peastizallii — 11e:

1)

1)
2)

3)

4)

1)

CTpaTeris HaTXHEHHST,

cTpareris po3yMis;

CTpaTerisg KOMIIPOMICiB;

JKOJIHA 3 BiJIIIOBi/Iell He € IPaBUJIbHOIO.

TECT 7

Crpareris Ta TaKTHKa CUTYAIliHHOTO MEHE/KMEHTY — I1€:

HAIPAMOK PO3BUTKY OPraHisallii BillIOBI/IHO /10 ITIOCTABJICHO] 11iJ1i;
IpoleC IJIAHYBaHHS BUXOLY MiZANPUEMCTBA 3 Oy /Ib-SIKOI KpU30BOi CU-
Tyartii, 1o OB’ SI3aHIH 3 YCYHEHHIM IIPUYHH, 10 TPU3BEJHN /10 Hef;
IIJISIXU Ta €TAIll PYyXy B MEKaX I[bOTO HAMPSIMKY, TOOTO CYKYIHICTh
YIIPABJIiHCbKUX PillleHb;

CYKYITHICTh YIPaBJIiHCHKUX PillleHb, 10 BiZoOpaskaroTh HalKpaIiui
BapiaHT peastizallii cTparerii B KOHKpETHUX yMOBaX (DyHKI[IOHYBaHHS
COLiaJIbHO-CKOHOMIYHOI CUCTEMU.

TECT 8

Camnaris — 1e:

cHcTeMa 3aXO/IiB, MepesdauyeHuX MPOIIEAYPOIO TPOBEIEHHSI CIIPABH PO
GaHKPYTCTBO 3 METOIO 3arI00iraHHA JIKBiaLlii OOP/KHIKA 1 CIIPSMOBAHUX
Ha 03/I0POBJIEHHS HOro (piHAaHCOBOTO CTaHy, a TAKOXK Ha 3a/I0BOJICHHS
BUMOT KPEIUTOPIB, IIUISIXOM KPEAUTYBaHHSI, PECTPYKTYpHU3allii 60priB i
KaIliTa/Iy i 3MiHOIO OpraHisarii Ta BIpOOGHUYOI CTPYKTYpH OOP/KHUKA;
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2)

3)

4)

1))

2)

3)

4)

1)
2)

3)

4)
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3/IIICHEHHST OpTaHi3alliiTHO-TOCTIONAPChKUX, (hiHAHCOBO-€KOHOMIY-
HUX, IPABOBUX i TEXHIYHUX 3aXO/iB, CIIPAMOBAHUX Ha PeopraHisaliio
T IMPUEMCTBA, 30KPEMA IIJISIXOM HOT0 TIO/ITY 3 TTepexooM 60ProBux
3000B'g93aHb /10 IOPUANYHOI 0cOOH, KA He IijJArae caHallii, AKIo 1e
nepeabdadeHo JIAHOM caHallii, Ha 3MiHy ()OPMHU BJIACHOCTI, YIIPaBJIiH-
Hsl, OprafisaiiiiHo-1paBoBoi (hopMu;

PoIIec TUIAHYBAHHS BUXOJY MiINPUEMCTBA 3 OY/Ib-AKOi KPU30BOI CH-
Tyaltii, 1o 1oB’A3aHuH 3 yCyHEeHHSAM IIPUYMH, 1110 IIPU3BEJIH 110 Hef;
BCi BiZINTOBi/Ii TpaBUJIbHI.

TECT 9

Pectpyxrypusaiies miipuemMcrsa — 1e:

3iHiICHEHHSI OpTaHi3alliifHO-TOCMoIapChKuX, (HiHAHCOBO-€KOHOMIY-
HUX, IIPABOBUX i TEXHIYHUX 3aXO/iB, CIIPAMOBAHUX Ha peOpraHisalliio
i ITPUEMCTBA, 30KPEMa TIJIIXOM HOT0 TIO/IJIY 3 TIEPeX00M 6OProBUX
3000B's13aHb 10 OPUANYHOI 0c00H, KA HE MijJIArae canallii, aKmo e
nepebdaveHo MIAHOM CaHallii, Ha 3MiHy (hOPMHU BJIACHOCTI, yITPaBJIiH-
Hs1, OPraHi3alliitHo-1IpaBoBoi hopmu;

cHcTeMa 3aXO/IiB, epesbadyeHuX MPOIEAYPOIO TPOBEIEHHSI CIIPABH PO
GaHKPYTCTBO 3 METOIO 3aM0GiraHHA JIKBIAaLlii OOPKHIKA i CIIPSIMOBAHUX
Ha 03/I0POBJICHHS Moo (hiHAHCOBOTO CTaHy, & TAaKOXK HA 33/I0BOJICHHS
BUMOT KPEIUTOPIB, IISIXOM KPEIUTYBaHHSI, PECTPYKTYpu3ailii 60priB i
KalliTa/Iy i 3MiHOIO OpraHisaiii Ta BAPOOHUYOI CTPYKTYpH OOP/KHUKA;
IIPOIIEC, B Pe3yJIbTaTi IKOT0 TOEIHYIOTHCS ITiJIIIPUEMCTBA, He IT0B'd3aHi
MiK cO00I0 Hi Tay3eBUMHU, Hi TEXHOJOTTYHUMEU 0COOJUBOCTSIMU;
Halikpaimuil BapiaHT peanizaiii crparerii B KOHKPETHHX YMOBax
(pyHKIliOHYBaHHS COIliaJIbHO-eKOHOMiYHOI CUCTEMMU.

TECT 10

PospizusioTs Taki BUAM 37IUTTS TiATTPUEMCTB:

20pU30HMAIbHE, Y TIPOLIEC] SKOTO MOEAHYIOTHCA IAIIPUEMCTBA OJHIET
rajuysi;

sepmuxanvie, Mo MOETHYE MiAITPUEMCTBA CYMiXKHUX Tamy3el (Hampu-
KJIaJl, BADOOHUKIB i CIIOKMBAYiB CHDOBUHM );

KOHzZAoMepamHe, y TIPOIleci SIKOTO IOEAHYIOThCS IiJIIPUEMCTBA, He
OB 'sI3aHi Mixk 00010 Hi raJly3eBUMU, Hi TEXHOJOTTYHUME 0COBTMBOC-
TSAMY;

BCi BiJIIIOBi/li IPABUJIbHI.




10.TECTOBI SABAAHHS

TECTI AJ1 CAMOKOHTPOJIIO 3HAHDb CTYIEHTIB 10 TEMU 7

TECT 1
BusHauTe yMOBH, B SIKUX BiZI0YBAEThCS CUTYAITisT:

1) xeasecmabinvni ( CHPUATINBI YMOBH, KOJIU Tepe] (axiBleM He BH-
HUKaE He nepebaueHnx 06CTaBuH);

2) excmpemanvii ( KepiBHUK Ma€ BUSBUTH cebe K (axiBellb, o0 BUATH
3 CUTYaIlii i Bift IbOTO 3a7I€KUTH HOTO MalibyTHE);

3) xpusosi ymosu (HenepenbadeHi cutyailii, 0 IPU3BOAKUTD 10 3PUBY
3BUYAHUX TIOKA3HUKIB, 10 aBapiil i karactpod);

4) arcodna 3 gionogioetl ne ¢ 6ipHoi0.

TECT 2
3’dacyiiTe MOXKJIUBY Mipy MOCTaTHOCTI JiKepenbHOI iHdopmarii sk
(bakTopa, 1110 BIIMBaAE HA AKICTb IPUMHATTS yIIPaBIiHCHKUX PillleHb:
1) HemocTaTHiI 06caT iHdOpMAITLii;
2) pocratHiii obcar;
3) HagIMIIKOBHIL 0OCAT;
4) BimcyTHd B3aradi.

TECT 3
3’scyliTe MOXJIUBUI CTYTHB IOCTOBIPHOCTI /IXKEPeJIbHOT iH(hopMAaItii:

1) moBHicTIO OCTOBIpHA;

2) mnceBmo indopMariis (SKa BiZITOBila€ yMOBaM 3aBJaHb, ajle MiCTUTh
Taki /aHi, 10 He JO3BOJIIOTH OTPUMATH MPABUJbHI PIllleHHS JIXKe-
PEJBHOTO 3aB/IaHHA );

3) saBHO HegocTOBipHA iH(MOpPMaLis (AKa He BiAMOBigac ymMoBaM abo 3a-
BIAHHSIM).

4) Bci BimmoBiai BipHi.

TECT 4
Busnaure Mosk1Bi MaciTabu pobiieMu:
1) rnobanbhi;
2) JoKaJIbHi;
3) Me30JI0KAJIbHI;
4) Bci BiAnoBiAi npaBUIIbHI.
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TECT 5
Busnaute MOXIMBI anbTepHATUBY MipU TEXHIYHOTO OCHAIIEHHS ITifl-

MIPUEMCTBA SIK (haKTOpa, 10 BIJIMBAE HA SIKiCTh YIIPABIiHCHKOTO PillleHHS:

1)
2)
3)
4)

1)

2)

4)

BifICyTHE;

iCHy€ B HeJOCTaTHbOMY 00Cs31;
icHye B focTaTHBOMY 06Cs3I.
BCi BiZINTOBiIi TpaBUJIbHI.

TECT 6

TexHomoTis cuTyaIiiHoro yrpaBJaiHHI — II€:

KOMILJIEKC 3aXOJIiB, SIKi 3ilICHIOETHCS TIOCTYTIOBO /IS TIO/I0JIAHHS CH-
Tyarliif, 10 BUHWKJIN, 3HUKEHHS PiBHS X HETATUBHUX HACJIIKIB abo
ITO3UTUBHUM iX BUKOPUCTAHHAM.

JIOCJTiTHO-aHAJII TUYHA 1 coTliaTbHO-OpTaHi3alliiiHa MislJIbHICTB;
TEXHOJIOTisl aKTUBHOI YIPaBJIiHCbKOI AiSIZIBHOCTI B IIOBHOMY KOMII-
Jiekci Beix 11 pyHKITi#, posieil, TOBHOBAKEHD;

npoluec ajnropurMmizauii curyanii B Mexkax TUX uM iHMKUX GYHKLINR
YIIPaBJIAIOYOI CUCTEMU.

TECT 7
PogzrarmyiiTe B Heo6XiAHI TOCTIIOBHOCTI €TAITH aITOPUTMY TEXHOJIO-

rii cuTyaIriiHoro MeHe[XKMEHTY:

1)

2)
3)

30ip iHopMaIlii 3 METOTO [[IarHOCTUKY CUTYAIlii B opraxisariii (aHasi3
TOCTIO/IAPCHKOI TiSITBHOCT );

IIPOBEJIEHHS CTPYKTYPHO-MOPGhOIOTIYHOTO aHATI3Y;

BHU3HA4YEeHHS JIOIiJIbHOCTI;

a) BUBOJLY OpTaHi3ariii 3 kpuau (cutyartis 1);

6) IO3UTHBHOTO BUKOPUCTAHH CUTYallii (cuTyaris 2).
BU3HAYEHHS PECYPCiB /111 TOCSITHEHHST TOCTABJIEHNX 11iJiel;
Po3po0Ka 3aX0/1iB 10 peasisallii mocTaBJIeHUX 1Iiaeli;

(opmyBanH4 yIIpaBiHCBKOTO PillleHHS;
mepeBipKa MOKJIMBOCTEN MOCATHEHHS TOCTAaBJIEHUX IIijelt (creru-
biunmii erarm).

TECT 8
Busnaute ¢daxkTopu, M0 BPaxOBYIOTBCS TPU MPUHHATTI yIpaBJIiH-

CbKMX pillleHb B yMOBaX PU3UKY 1| HEBU3HAYEHOCTI:

1)
2)
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3HAHHS i TOTIEPeIHIT TOCBIi;
cTaTh Ta BiK;
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1)

2)
3)

4)

Mipa CIPUHHATTST PU3UKY;
MOTUBAILis.

TECT 9

Pusux Tatixep — 11e:

JIIOAHA, SIKa HEe CXWJIbHA 10 PU3UKY;
JIIOZIMHA, 10 CXUJIbHA 10 PUBUKY;
JIIOINHA, TIIO0 MA€E 3/I0POBUI TITY31;
JKOfTHA 3 BiIIOBiielt He € MPaBUIBHOIO.

TECT 10

AnanTuBHI anu — 1e:

BUOGIp i peastizailiss BUSHAYEHOT [TOCTiIOBHOCTI, TAPAJIETIbHOCT] Ta KOM-
Gimawii omepauiii mpu po3po6ui yipasiaincskoro pintentsa(Y P) B mes-
Hill cuTyartii;

MOOyI0Ba MPOIECY YIPABIIHHS 32 KPUTEPISIMU PAIliOHATBHOCTI, €KO-
HOMii Jyacy Ta pecypciB, MAKCUMAJIBLHOTO ePeKTY;

KOMILJIIEKC 3aXO/IiB JIJISI ITOJI0JIaHHSI KPU30BOi CUTYyallii, IKa BUHUKJIA,
Ta 3HUKEHH PiBHA 11 HEraTUBHUX HACJLiJIKIB;

IUTaHH, [0 BPaXOBYIOTh MOMKJIUBICTh MOSIBM MPOOJIEMHNUX CHUTYAaIIiii,
nepenbadeHHs iX, 3aX0/U JJIs iIXHBOTO 3amo0iraHHs i KepyBaHHS BU-
POGHUIITBOM 3 IIOSIBOIO KPU3OBMX i HAA3BUYAHUX 0OCTABUH.

TECTH AJIA CAMOKOHTPOJIIO 3HAHDb CTYZIEHTIB 10 TEMU 8

)

2)

3)

TECT 1

3a cioBarKOM Bebcrepa pusuk — 1ie:

norposa, HeGesneka BUHUKHEHHsI 30MTKY IIpY peajiisaiii yIpaBiH-
CBKUX pillleHb; MOKJINBICTh, IMOBIPHICTh BiIXUJIEHHS Bif MeTH, pe-
3YJIbTATY, 3apaii SAIKUX [IPUIIMAEThC PillleHHs, Ha 1110 OYB HalliIeHui
Gi3HEC-IIPOEKT;

BiiHOUIEHHS PO3Mipy BTpATH /10 BUTPAT Ha IiJITOTOBKY i peasisaliio
PU3UK-pillleHH;

Hebe31eKa, MOKJIUBICTh 30UTKY YU BTPATH;

XapaKTePUCTUKA YIIPABJIiHCHKOI AiSIBHOCTI, O 3iICHIOETHCS B CU-
Tyallii IeBHO1 Mipy HEBU3HAUEHOCTi, BHACIi/IOK HEJIOCTATHBOI iH(DOP-
Maltii mpu BUOOPi MEHEIZKEPOM albTEPHATHBHOTO PillleHHSL.
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1)
2)

3)

4)

TECT 2

3 mo3utlii cUTyariiiHoro MeHeKMEeHTY PU3HK — IIe:

1e HeGe3IeKa, MOKINBICTh 30MTKY U1 BTPATH;

norposa, HebGesneka BUHUKHEHHST 30MTKY TIPU peasiisaltii yrpaBJiH-
CbKUX PillleHb; MOXKJINBICTh, IMOBIPHICTh BiIXWIEHHS BiJ METH, pe-
3yJIbTATYy, 3aPajii SKUX MPUNMAETHCS PillleHHSs, Ha 1110 OYB HaIllJICHUI
Gi3HEC-TIPOEKT;

HETIOBHOTA, HETOUHICTH iH(opMarii mpo yMoBU peasizaliii pineHHs,
30KpeMa OB sI3aHi 3 HUM BUTPATH i Pe3yJIbTaTH;

JKOZTHA 3 BiITIOBizIel He € MPaBUIBHOIO.

TECT 3
BuokpeMTe 0CHOBHI BHYTPIllTHi IPUYWHM TOCIIOIAPCHKOTO PU3NKY 32

cheporo TposiBy:

1)
2)
3)
4)

HEIOJIIKY Y CUCTEMI YIIPABJIiHHI;

HeJIOJTIKK OpraHisailii IpoIiecy BUPOGHUIITBA;
3MiHU eKOHOMiYHUX (DaKTOPiB Ta MO THYHI;
JKOZTHA 3 BiITIOBiIel He € MPaBUIBHOIO.

TECT 4
BuokpeMTe OCHOBHI 30BHINTHI MPUYMHM TOCIIOAAPCHKOTO PU3UKY 32

cheporo TposiBy:

1)
2)
3)
4)

TOBe/IiHKA KOHTPATeHTIB Ta MOXUOKY y BU3HAUEH] MTOTIHTY;
IPUPOAHBO-KIIMATHYHI YMOBH Ta 3MiHN PHHKOBOI KOH IOHKTYPH;
3MiHU €KOHOMiYHUX (DaKTOPIB Ta MO THUHUX;

BCi BiZINIOBiIi TPaBUJIbHI.

TECT 5
Busnaure cyTHiCTb OJHOIO 3 OCHOBHMX 3aXO/iB 3HUKEHHS PU3UKY-

nuBepcudikariii:

1)
2)

3)
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IIPOIEC POZMOALTY KaIiTaIy MisK pisHUMU 00’ €KTaM¥ BKJIAIEHHS, SIKi
6e3110cepeIHbO He TI0B’sI3aHi Mix co6010;

IIPOIIEC, 10 J03BOJIA€ YHUKHYTH YaCTUHU PU3UKY [P PO3IOALIL Ka-
HmiTasxy MixK pisSHUMU BUJAMU JisJIbHOCTI,

6iJIb1i TOBHA 1H(OPMALList T03BOJISIE 3POOUTH WiTKUH IIPOTHO3 i 3HU3U-
TH PU3UK, [0 POOUTD iH(GOPMAIIit0 TOBAPOM, IPUUOMY JIyIKE I[iHHUM.
BuxopucToBy€eTbCS HOBUH TTOTJISA/ HA BiTHOCWHY 3 KOHKYPEHTAMH.
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4)

Tle BCTAHOBJIEHHS JIMIiTY, TOOTO 0OMEXEHUX CYM BUTPAT, MTPOIAXKY,
KPEUTY i T.I1.; IIMITYBaHHS 3aCTOCOBYETHCSI OAHKAMH JIJIsT 3HIKEH-
HsI MipHl PU3HKY [PHU BH/Ia4i MO3UK, TOCIIOAAPIOI0YUMHU Cy6 eKTaMu
IJ14 NPOJAKY TOBapPiB y KPEAUT, BUSHAUCHHA CyM BKJIQJECHHA Kalli-
Tamxy i T.II

TECT 6
BusHnauTe cyTHiCTb OJJHOTO 3 OCHOBHMX 3aXO/liB 3HUKEHHS PU3UKY-

CaMOCTPaxyBaHHS:

1)

2)

3)

4)

HiAIIpUEMELb HAlA€E lepeBary IMifAcTpaxyBaTuCd caM, HiK KyllyBaTu
CTPaxXOBKY B CTPaxOBill KOMIIaHii; caMoCTpaxyBaHHS € JIelleHTpaJi-
30BaHOI0 (POPMOIO, CTBOPEHHST HATYPAJIBHUX i TPOIIOBUX CTPAXOBUX
donzip 6e3mocepenHbO B TOCHOZAPIOIOYHX Cy0’€KTax, 0COOIMBO B
TUX, YU AIAJIBHICTD MiIAETHCA PUSUKY;

3aXMCT MallHOBHMX iHTEpeCiB rocrnozapioryux cy0’ekTiB i rpoMaisiH
MIpU HACTaHHI IEBHUX TO/Iill 32 paXyHOK IrPONIOBUX (POHIIB, siKi (hop-
MYIOTbCA 3 BUIJIAYCHUX HUMU CTPAXOBUX BHECKIB;

IPOIEC POZMOALTY KaIliTaly MisK pisHUMU 00’ €KTaM¥ BKJIAICHHS, SIKi
GesIocepeIHbO He OB sI3aHi Misk c060I0;

JKOJ[HA 3 Bi/IOBizIell He € MPaBUJIBHOIO.

TECT 7
Busnaure cyTHiCTb OJJHOIO 3 OCHOBHUX 3aXO0/iB 3HM)KEHHS PUBUKY —

CTPpAaxyBaHHSI:

1)

2)

3)

4)

Ile BCTAHOBJICHHS JIMIiTY, TOOTO OOMEXKEHUX CYM BHUTPAT, MPOIAKY,
KPEAUTY i T.IL; JTIMiTYBaHHS 3aCTOCOBYETHCST OAaHKAMU JIJIST SHUKEH-
HST MipU PU3UKY IPU BUAA4i MO3UK, FOCIOAAPIOIOYINMH Cy6 €KTaMu
JUI IPOJIA’KY TOBapiB y KPEAUT, BUSHAUCHHS CyM BKJIQJIEHHS Kalli-
Tajay i T.IL,;

e ZielleHTpaiizoBana (opMa CTBOPEHHS HATYyPaJbHUX i TPOIIOBUX
cTpaxoBUX (HOH/IIB HE3MOCEPEHBO B FOCIOAAPIOIOYIX Y6 €KTaxX, 0CO-
OJIMBO B TUX, YN TiSIIbHICTD IiIAETHCA PpU3UKY;

1€ 3aXMCT MAaITHOBHX iHTEPECiB rocnogapiolodynx cy6’ekTiB i rpoMasaH
IIPY HACTaHHI MEBHUX TIO/Iiif 32 paXyHOK rpolnoBuX (oH B, sAKi hop-
MYIOTBCS 3 BUIJIAYCHUX HUMU CTPAXOBUX BHECKIB;

BCi BiINTOBi/li MPaBUJIbHI.
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TECT 8
BuokpemTe crazii mpoiecy pospoOKu Ta peajiisailii pUsUKOBHUX pi-

IIeHb:

1)
2)
3)
4)

1)
2)
3)

4)

D

2)
3)

4)
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indopmartiiinuii anasi3 ta iarHoCTUKA CUTYaIlii;
po3pobKa BapiaHTiB;

YXBaJICHHS pillleHHS;

oprasisaitis i peasisanisi.

TECT 9

HassiTb cyTHicTh MaTepiasbHUX BTpaT —

Il JI0/IaTKOBi BUTPaTH BUPOOHUYUX PecypciB HenepeabaueHi mpoek-
ToM a6o IIaHoM, a00 IPsIMi BTpaTu Maiina, IPOAYKIii, eHeprii ToImo;
1ie BTpaTi pobOYOro Yacy BUKJIMKAHI BUIIAAKOBUME HerepeabaueHu-
M1 06CTaBUHAMYL,

1e IPSIMUI TPOILOBUI 30UTOK OB sI3aHMil 3 HenepeadadyeHUMHU I1J1a-
texxamu (BuriaTa mrpadis, 10aTKOBUX MO/IATKIB);

1le BTPATH, SIKi BAHUKAIOTh BHACJIIOK MepeyacHoro abo 3arisHeHOTo
IPUMHATTS pillieHb.

TECT 10

Buokpemrte cyTHICTD crieriaTbHUX BTPAT:

1e BTPATH, SIKi IIPOSIBJISTIOTHCS Y BUTJISIZT HAHECEHHsI 30UTKIB 3710pOB’10
Ta JKUTTIO JIIOJIEN, OTOUYIOUOMY CEPEJIOBUIILY, TIPECTUIKY Mi/[ITPUEM-
151, 200 BHACJIIJOK IHIIMX HECIIPUATIMBUX COLHaJbHUX i MOpPAJIbHO-
IICUXOJIOTIYHUX IIPUYMH;

1e J0AATKOBi BUTPATH BUPOOGHUYMX PECYPCiB HenepenbadeHi IpoeK-
ToM a6o 1IaHOoM, ab0 NpsIMi BTpaTi MaliHa, IPOAYKILii, eHeprii;

e BTpaTH poO0OYOro yacy BUKJIMKAHI BUIIAAKOBUMU HelepeadadeHm-
Mu 06CTaBUHAMY;

1€ NIPSMUI FPOLIOBUI 30MTOK OB’ A3aHMIA 3 HenepeadadyeHuMU I11a-
TeKaMU, BTPATOIO TPOIIIOBUX KOIITiB; HEZIOOTPUMAHHSM KOIIITIB i3 1e-
penbaueHnX axKepes MAaKPOEKOHOMIYHUMHU 3MiHAM.




10.TECTOBI SABAAHHS

TECTI AJ1 CAMOKOHTPOJIIO 3HAHDb CTYZIEHTIB 10 TEMU 9

D
2)
3)

4)

)

2)
3)

4)

1)
2)

TECT 1

HoBoBBenennsa — 1ie:

1€ CYKYHICTh HAYKOBO-BUPOOHUYNX, (HiHAHCOBUX Ta IHIINX 3aXO0/IiB, IO
OB’sI3aHi 3 IPOCYHEHHAM HOBOI a00 MOJIIIIIEHOI IPOAYKIIii Ha PUHOK;
11e Mipa 3/1aTHOCTI HiZIIPUEMCTBA 10 BUKOHAHHA 3aB/aHb, AKi 3a6e3-
TeYyOTh JOCATHEHHS TIOCTAaBJIEHNX iHHOBAIIHHUX 1TiJIel;

1le CTaH 30BHIIITHBOTO CepeloBHUIIa B OpraHi3ailii, IKuii cripusie uu me-
PeIIKO/IKA€ AOCATHEHHIO iHHOBAITiHO] 11iJi;

’KOJIHA 3 BiJIMTOBifIel He € TPaBUIIHHOIO.

TECT 2

InnoBartia B cutyaiiitHomy MeHeXKMeHTi — 11e:

HOBOCTBOPEHi a00 BAOCKOHA/IEHI KOHKYPEHTO31aTHI TEXHOJIOTisI, IIPO-
AYKITist aG0 TOCIYTH, a TAKOK OPTaHi3alliiiHO-TeXHiUHe DillleHHST BU-
POGHIYOTO, aAMiHICTPATUBHOTO ab0 iHIOTO XapaKTepy, M0 iCTOTHO
HOJIIIIYIOTh, CTPYKTYPY Ta AIKiCTh BUPOOHULITBA a00 coLianbHoi cde-
PH, a TAKOK JO3BOJISIE 3amo0irTu abo JiKBiAyBaTH KPU30BY CUTYAIIiIO;
11e CYKYIIHICTb HayKOBo—BMpo6HI/IqI/IX, ¢iHaHCOBUX Ta IHITNUX 3aXO0iB, IO
HOB's13aHi 3 IPOCYHEHHAM HOBOI a60 MOJIIIIIEHOI TPOAYKIIii Ha PUHOK;
1e Mipa 3/IaTHOCTI HiZIIPUEMCTBA 0 BUKOHAHH 3aB/laHb, AKi 3a6e3-
MEeYyIOTh IOCSTHEHHS TTOCTaBJIEHUX iHHOBAIIMTHUX T1iJIel;

BCi BiZIMOBi/Ii TPaBUJIbHI.

TECT 3

[nHOBaIig B cuTyaritHoMy MeHe/KMeHTi — 11€:
€000 BUXOJLY 3 KPHU3H;

HalKpaluii BapianT po3B’sI3aHHs IpobaeMy;
iHCTPYMEHT aHTUKPU30BOTO yIIPaBJIiHH;

BCi BiZINTOBi/Ii TPaBUJIbHI.

TECT 4

InHoOBaIiiTHA TTO3UITiA TiANPUEMCTBA — T1€:

1l€ CTAaH 30BHIITHBOTO CEPEIOBUIIA B OPraHizallii, IKnii CIIpUsIE 4 Tie-
PEIKO/IKAE AOCSITHEHHIO iHHOBAITiiHOT 11iJTi;

IIe Mipa 3JaTHOCTI MiAITPUEMCTBA 0 BUKOHAHHA 3aBJIaHb, AKi 3a6e3-
TeYyIOTh JOCSATHEHHS TTOCTaBIeHUX iHHOBAIIMHUX 11i/1eH;
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3)

4)

iHTerpoBaHMI PO3TJISi/] iIHHOBAIITHOTO MOTEHITiaTy Ta iHHOBAIliHHOTO
KJTIMaTy 32 JIONMOMOTOI0 Pi3HUX MAaTPUIIb;
JKOfTHA 3 BiAITIOBiIelt He € MPaBUIBHOIO.

TECT 5
Marpulisl BUsHaYe€HHs iHHOBAI[iTHO-IOCIIOAaPChKOrO CTaHy MOTPiOHA

JLIAL

1)
2)
3)
4)

1)

2)

3)

4)

1)

2)

3)

4)

292

BU3HAUYEHHS 30HU iHHOBAIiIMHUX MOKJIUBOCTEN TiIMTPUEMCTBA;
pO3TJIgy iHHOBAIIMHOTO KJIiMarty;

PO3TJIsiTy iHHOBAIIMHOTO TIOTEHITiaY;

3’sicyBaHHS IMOBiPHOCTI PO3BUTKY CUTYaIlii KPU3H.

TECT 6

[HHOBaiiTHMIT pO3BUTOK (3 TTO3UIIIT CUTYAI[iITHOTO MEHE/IPKMEHTY ) — TI€:
IIpoleC MepeTBOPEHHSA HAyKOBOTO 3BAaHHSA B iHHOBAILiIO, SIKA PO3IIO-
BCIO/[PKYETBCS B IPAKTUYHOMY BUKOPUCTAHHI;

CTaH 30BHIIIHBOTO cepe/IoBUIIA B OpraHi3allii, IKUil ciipuse uu nepe-
HIKO/?KA€ JOCATHEHHIO iHHOBAIiTHOI 11iJ1i;

rpoiiec TpaHcopmailii HalioHaIbHOT EKOHOMIKH, TEPEBAYKHO, IILJISIXOM
HPAKTUYHOTO PO3B’SI3aHHS €BPUCTUYHUX MPOOJIEM Ta BUKOPUCTAHHS
HOBUX 3HAaHb I1iJl YaC BUPILlIEHHA Pi3HOMAHITHUX CUTYyallil HA OCHOBI
€IHOCTi TEXHOJIOTIUHNX, OpraHi3aliifHuX i coIliaTbHUX HOBOBBE/IEHD;
BCi BiZITOBiIi TpaBUJIbHI.

TECT 7

YrpapainHsa iHHOBAI[iHHUM TIPOIIECOM — TIE:

rpoiiec TpaHcopmaitii HarioHaIbHOT EKOHOMIKH, TEPEBAYKHO, IILJISIXOM
HPAKTUYHOTO PO3B’SI3aHHSI €BPUCTUYHUX TIPOOJIEM Ta BUKOPUCTAHHS
HOBUX 3HAaHb I1iJl YaC BUPIIICHHA Pi3HOMAHITHUX CUTYyallil HA OCHOBI
€THOCTi TEXHOJIOTIYHNX, OPTaHi3aIlilHNX i COIiaTbHUX HOBOBBE/IEHD;
HEBi €MHA CKJIAJI0BA JIiSIBHOCTI CY9acHOTO T IMTPUEMCTBA, IO OXOTI-
JIIOE TIJITAHYBAaHHS, OPraHi3yBaHHS Ta CTUMYJIIOBAHHS iHHOBAIilTHOI
JiJIbHOCTI, peasi3alliio iHHOBaIilHUX IPOEKTiB, PO3paXOBaHUX Ha
OTPUMAaHHSI KOHKYPEHTHUX TepeBar i 3Mil[HeHHsI pUHKOBUX TIO3UITii
I ATPUEMCTBA;

IIpoleC MEePEeTBOPEHHA HAyKOBOrO 3BAaHHA B iHHOBAILiIO, KA PO3IIO-
BCIO/IZKYETBCS B IPAKTUYHOMY BUKOPUCTAHH];

JKOJIHA 3 BiJIITOBiZIEH HE € MMPAaBUIBHOIO.




10.TECTOBI SABAAHHS

1)

2)

3)

4)

1)

2)

3)

4)

D
2)

3)

4)

TECT 8

IunoBaTop — 11€:

dismuni 0cobu, AKi IPOBAAATh IHHOBaLIHY AisibHicTb i (ab0) 3a-
JIy4afoTh MAfHOBI Ta iHTEJIEKTyabHi I[iHHOCTI, BKJIa/1al0Th BJIACHI Y1
MO3WYeHi KOIITH B Peasti3allilo iHHOBAI[iHHUX IIPOEKTiB;

OPUANYHI 0cOOH, SKi IPOBAALTh IHHOBALINHY AisibHicTb i (a00) 3a-
JIy4aloTh MAMHOBI Ta iHTENEKTya bHi I[iIHHOCTI, BKJIa/Ial0Th BJIACHI Y1
MTO3WY€eHi KOIITU B peaizalliio iHHOBaIlillHUX MTPOEKTIB;

ocoba, sIKa iHiIioe Tpollec YIIPOoBaKeHHs i Gepe Ha cebe BiamoBi-
JJIbHICTD 32 1110 Peasisallilo;

BCi BiZIIIOBi/li IIPABUJIbHI.

TECT 9

Cy0’exTH iHHOBAIIIHOI AiSIBHOCTI — 1I€:

IOpUANYHI 0co0H, AKi IPOBAAATh iIHHOBALINHY AisabHICTD i (ab0) 3a-
JIy4aloTh MAfHOBI Ta iHTeJIEKTyabHi I[iHHOCTI, BKJIa/Ial0Th BJIACHI Y1
MO3WYeHi KOIITH B Peasti3allilo iHHOBAI[iHHUX IIPOEKTiB;

dismuni ocobu, SKi IPOBAaAATh IHHOBALIHY AisabHicTh i (ab0) 3a-
JIy4aloTh MAMHOBI Ta iHTENEKTya bHi I[iIHHOCTI, BKJIaIal0Th BJIACHI Y1
MTO3WYEHi KOIITU B peaisalliio iHHOBaIlillHUX MTPOEKTIB;

iHo3eMHi 0cobu, sIKi TPOBaAAThH iHHOBAILIUHY HistIbHICTD 1 (a60) 3a-
JIy9aioTh MaifHOBI Ta iHTEeNeKTyaJbHi IiIHHOCTI, BKJIAAAI0Th BIACHI Ui
MO3WYeHi KOIITH B Peasti3allilo iHHOBAI[iHHUX TIPOEKTIB;

’KOfTHA 3 Bi/ITIOBizIel He € MPaBUIbHOIO.

TECT 10

Hudysis — ue:

MIPOTIO3UILiS 00 BUKOPUCTAHHA BKE OCBOEHOI i BITPOBAKEHOI iz1el
iHHOBAIIi}1 B HOBUX YMOBAaX UM MiCIISIX 3aCTOCYBaHHST;

HOBOCTBOpPeHi ab0 BIOCKOHA/IEHI KOHKYPEHTO31aTHI TeXHOJIOTIs, [IPOo-
AyKIisg a0 MOCAYIU, a TAaKOXK OpraHisalliifHO-TeXHiuHe DillleHHS BU-
POOHUYOTO, AIMiHICTPATHBHOIO a60 iHIIIOTO XapaKTepy, IO iCTOTHO I0-
JHIIITYIOTh, CTPYKTYPY Ta SIKiCTh BUPOOHUIITBA a60 COMiaibHOI chepH, a
TaKOK JO3BOJIAIOTH 3a100irtu abo JTiKBioyBaTH KPU30BY CUTYALIIIO;
ocoba, gka inimiloe [IPOLIEC YIIPOBAKEHHS i 6epe Ha cebe BiIOBI-
JAJIbHICTD 32 IOTO peasrisariiio;

izes1, mporto3wuilist abo TPOEKT, sIKi MiCJIst ONMPaIiOBaHHS OYIyTh BIIPO-
BaJI’KeHi B iHHOBAIIiIO.
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TECTHU AJIs1 CAMOKOHTPO.JIIO 3HAHDb CTYIEHTIB /10 TEMH 10

1

2)

3)

4)

294

TECT 1

Busnaute cyTHiCTB KaTETOPii «KOMEPITiiiHA TAEMHUILS MiZIITUEMCTBAY
1le BizoMocCTi, 110 MOB’d3aHi 3 BI/IpO6HI/ILITBOM, TEeXHOJIOTIYHOIO iH-
(opmattieio, ynpasiinus inancamu Ta iHIIOIO AiSUIBHICTIO TiIIPU-
€MCTBA, SIKi He € JIepKABHOIO TAEMHUIIEIO, PO3TOJIONIEHHS (TIepeaya)
SIKUX MOJKe 3aB/IaTH NIKO/IM HOTO iHTepecam;

Ile TaKUW CTaH KOPIIOPATHBHUX pecypciB (pecypciB KamiTamy, rmep-
conaity, indopmariii i TeXHOJIOTi, TEXHIKU Ta yCTAaTKyBaHH, IIPaB) i
HiAIPUEMHUIIBKIX MOKJIMBOCTEN, 32 SIKOTO rapaHTYEThCA HaiiO11bIIn
eeKTHBHE IXHE BUKOPUCTAHHSI It cTabiibHOrO (DYHKI[IOHYBaHHS Ta
JIMHAMIYHOTO HAyKOBO-TEXHIYHOTO ¥ COIiaIbHOTO PO3BUTKY;
3anmobiranisa HeoOIPYHTOBAHOMY JOIYCKY i JOCTYIY [0 BizoMocTei
Ta pobiT, AKi CTAHOBJIATH KOMEPIIHHY TAEMHHUIIIO;

’KOfTHA 3 BiZITIOBiIel He € MPaBUIbHOIO.

TECT 2

HasgiTe ocHOBHI ckJazoBi iHdopMartii, 1110 € KOMEPIHHOTO:
HayKOBO-TEXHiYHa;

(inancosa;

BUPOOHMYA;

JninoBa.

TECT 3

Buoxkpemte Metonu oTpuManns iHGopMaIlliii mpo KOHKYPEHTIB:
JleTajlbHi;

HeJlerajibHi;

CYCIIiJIbHI;

MOJIITUYHI.

TECT 4

Exonomiuma 6e3meka miimprueMcTBa CIIpsIMOBaHa Ha:

rapauTiio Horo cTabiIbHOrO Ta MAKCUMAILHO e(PeKTUBHOrO (DYHKIIIO-
HYBaHHS Ta PO3BUTOK BUCOKOTO PiBHSI MOTEHIATy y MAlGy THHOMY;
HEPO3TOJIOLUIEHH IeP/KaBHOI Ta€MHMUIL;

3amobiranHs BHYTPINTHIM i 30BHITTHIM HETATUBHUM BILINBAM;

JKOJTHA 3 BiZIOBizIel He € MPaBUIBHOIO.




10.TECTOBI SABAAHHS

TECT 5
HassiTs rynu 3axo/1iB 1momo 3a0e31eYeHHs KoHIiIeHTIIHOCTI KoMep-

LiMHOI TAEMHUIII:

1)
2)
3)
4)

1

2)

4)

1)

2)

3)

4)

1)

BHYTPILIHI;
30BHIIIIHI;
colliaJbHi;
€KOHOMIYHi.

TECT 6

BuokpewmTe [kepesia HeraTUBHKX BIUIMBIB HAa €KOHOMIUHY Oe3IeKy:
CBiOMi UM HecBizOMi /i OKpeMux mocagoBux ocib i cy6’ekTiB roco-
JapioBaHHs (OpraHiB /IepKaBHOI BJI/M, MiXKHAPOAHUX OpTaHi3allii,
MiZITPUEMCTB-KOHKYPEHTIB);

HAYKOBI BIIKPHUTTSI Ta TEXHOJIOTIUHI PO3POOKY;

30ir 06’eKTUBHKUX 00CTaBUMH CTaH (hiHAHCOBOI KOH IOKTYPH Ha PUHKAX
MIeBHOTO MiATTPUEMCTBA,

BCi BiZINIOBiIi TPaBUJIbHI.

TECT 7

Busnaute cyTHiCTH €EKOHOMIUHOT 6esrexku MiIPUEMCTBA — 11€:
BiZIOMOCTI, 1110 IIOB’s13aHi 3 BI/IpO6HI/II_ITBOM, TeXHOJIOTiYHOIO0 iHpopMa-
1i€to, ynpasJinHsg diHaHCAMU Ta iHIIOO iSTBHICTIO IiIMTPUEMCTBA,
SIKi He € /IepKaBHOI0 TAEMHUIIEIO, PO3roJionieHHs (Iepeada) STKUX
MO:Ke 3aBJIaTH IIKON HOT0 iHTepecam;

TaKUH CTaH KOPIIOPATUBHUX PECYPCiB i MiAMPUEMHUIIBKUX MOXKJIH-
BOCTEM, 32 SIKOTO TapaHTy€EThCsl HAlbibNI e eKTUBHE IXHE BUKOPHC-
TaHHs st cTabiTbHOTO (DYHKITIOHYBAaHHS Ta IMHAMIYHOTO HAYKOBO-
TEXHIYHOrO # COIaJbHOIO PO3BUTKY, 3amo0iraHHs BHYTPIlIHIM i
30BHIllIHIM HETaTUBHUM BILJINBAM,;

piBeHb EKOHOMIYHOI Ge31IEKH, 10 3aJIEKUTh Bijl e(heKTUBHOTO ii KepiB-
HUIITBA i creniajicTiB (MeHemKepiB), sKi OYAyTh CIIPOMOKHI YHUK-
HYTU MOXKJIMBUX 3arpo3 i JiKBiZlyBaTu NIKiJJIMBI HACJiJIKU OKPEMUX
HETaTUBHUX CKJIaJ0OBUX 30BHIIMIHBOIO i BHYTPIIIHBOIO CEPELOBUILLA;
BCi BIiZIIIOBi/li IIPABUJIbHI.

TECT 8

3’sacyliTe, MO MiCTUTh HAYKOBO-TeXHIYHA iH(opMaIris:

BiIOMOCTI PO KOHCTPYKIii MaIuH i 06 iHAHHS; CXeMU; MaTepiaiu,
1[0 BUKOPUCTOBYIOTBHCS;
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2)

3)
4)

1)

2)
3)

4)

)

2)

3)
4)

296

PEILENTYPU; METOAIH i CITOCOOU BUPOGHUIITBA; HOBI TEXHOJIOTT, HATTPSIM-
KM MOZIePHi3allii BiJJOMUX TeXHOJIOTIH, IIpoLeciB i 00IaHaHHST;
nporpaMHe 3abesnedeHHs IepCoOHaIbHUX KOMII'IOTEPIB;

BifomMocTi 1po (hiHAHCOBY CTOPOHY [MiSITBHOCTI IiITPUEMCTBA, KPiM
(hiHaHCOBUX 3BITiB (CTaH PO3PaxXyHKIB 3 KJIi€HTaMH, 3a60PTOBAHICTH,
KpeJUTH Ta iH.).

TECT 9

3’scyiiTe BiIOMOCTi, IO HaJIEKaTh /10 /1iJIOBOT iH(hOopMaIrii:

BiJloMOCTi TIpO (hiHAHCOBY CTOPOHY MiSJIBHOCTI MiATIPUEMCTBA, KPiM
(biHaHCOBUX 3BiTiB (CTaH PO3paxyHKiB 3 KJi€HTaM1, 3a60ProBaHiCTh,
KpPeInTH Ta if.);

BiZIoMOCTi TPO po3mip mpubyTKY, c0OIBAPTOCTI BUPOOJICHOT TPOAYKITii
Tain,;

MJIAHW PO3BUTKY MifITPUEMCTBA (TAKTUYHI i cTpaTeriuHi) Ta rjianu i
obcaru peanizaiiit IIPOAYKILIT;

CIIMCKU TOPIOBUX Ta IHIINX KJIE€HTIB, IIPEACTaBHUKIB, II0CEPEAHUKIB,
KOHKYPEHTIB, BiZIOMOCTi TIPO B3a€MOBiIHOIIIEHHS 3 HUMH, iX (iHaH-
COBe I10JIOKEHHS, IIPOBE/ICHUX OllepallisxX i obcArax, YMOBaXx Jif0uuXx i
HOBUX KOHTPAKTIB Ta iH.

TECT 10

3’dcyiiTe BiJoMOCTI, 110 HAJIEXKATh /10 KOHDiIEH I ITHUX:

e BiZIOMOCTI, 1[0 1OB’s3aHi 3 BUPOOHUITBOM, TEXHOJOIIYHOIO iH-
opmartieto, ynpaJinHs (iHaHCaMu Ta iHIIO MiSIBHICTIO MITPU-
€EMCTBA, SIKi He € JIepKABHOIO TAEMHUIIEIO, PO3TOJIOIEHHS (TIepe/iayua)
SIKUX MOJKe 3aB/JJaTU ITKOJY OTo iHTepecawm;

e izei, BUHaXoAu, BIIKPUTTS, TEXHOJIOrI], iIHAUBIAyalbHi AeTalli KO-
MepuiiHoi AisabHOCTI, AKi 103BOJIAIOTH YCIINIHO KOHKYPYBaTH, IIPU-
GyToK (ipMu Ta iH.;

IJIAHU PO3BUTKY MiZITPUEMCTBA (TaKTUYHI i cCTpaTeriuHi);

’KOfTHA 3 BiZITIOBizIel He € MPaBUIbHOIO.




LN W=

1. NEPEAIK NMUTAHbL AAS NIATOTOBKWU

AO MOAYABHOINO KOHTPOAIO

Mogayas 1

TEOPETUKO-METOJAWYHI 3BACA/I CUTYANIITHOTO
MEHE/KMEHOTY. CUTYANIMHUY MEHEJIGKMEHT B
TEHJAEHIIAX MAKPO- TA MIKPOPO3BHUTRY

KepoBani i HekepoBa#i mrporiect B IilIbHOCTI OpraHizartii.
Kontierntiist cuTyaliiitHoro MeHeIKMEHTY.

CyTHiCTb, 3aKOHOMIPHICTb Ta BUM EKOHOMIYHUX KPU3.

[TprunHu ekoHOMIYHUX UKJIIB 1 Kpu3. Masu nuka.

[TonsitTs Ta hakTopy eheKTUBHOCTI CUTYAITITHOTO MEHE/[PKMEHTY.
CyTHicTb Ta KpuTepii e(heKTUBHOCTI CUTYAIIITHOTO MEHE/[KMEHTY.
XapaKTepuCTUKA YIPABIiHHS 3 TO3UITI] IMHAMIKH i CTATUKU.
XapakTepucThKa IpoliecyayibHUX (PYHKIIi TIpoliecy yIpaBIiHHS.
Turnum niporiecy ynpaBJiiHHS 3a eTariaMu Horo opraHisartii.

10. TTorsTTS Ta MpUHIUTTN (OPMYBAaHHS MEXaHi3MYy YIIPaBJIiHHSL.

1. PO3BUTOK TIPOLIECIB YIIPABIiHHSA B POIECAX POSBUTKY BUPOOHUIITBA.

12. Tennentii uKIiYHOTO PO3BUTKY OpTaHizailii.
13. Mexani3M po3ropTanHs KpU3W HA TiIITPUEMCTBI.
14. CytHicTp MOzETi JKUTTE3AATHOCTI MiAMTPUEMCTBA.

1

1

. Da3u po3BUTKY KPU3HU Ha ITiATTPUEMCTBI: IPUXOBAHA KPU3a, KPU3a I1jIa-

TOCIIPOMOKHOCTI, KPH3a PO3PAXYHKY.

6. Jdusepcudikailis cUTyal[iiiHOro MeHEIKMEHTY: THIIOJIOris Ta BHOIp
aJIbTEPHATHUB.

7. Knacudikariis MeToz1iB yrpaBJiiHHs..

18. Kuacudikariist curyartiit.
19. Tlpwunnu i HaCTi KW KPU3U JIEP>KaBHOTO YIIPaBJIiHHSI.

2
2
2

0. DyHKIil Ta poJib IepyKABH B CUTYALIITHOMY yIIPABJiHHI.

1. Buju nepkaBHOTO peryJiroBaHHS KPUBOBUX CUTYAITild.

2. CyTHicTb, 3aB/IaHHS, BU/IU Ta HATIPSIMU JIiaTHOCTUKU B IIPOIIECaX yIIpaB-
JIIHHS.

23. CyuacHi CBiTOBiI METOAMKH JiaTHOCTHKY OAHKPYTCTBA i IPUEMCTERA.

297




CUTYAUIMHNA MEHEA)KMEHT

NGk
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11.
12.
13.
14.
15.
16.

17.
18.

19.
20.
21.

22.
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Monayab 2

KJIOYOBI ®AKTOPU Y CIIIXY
CUTYAIIIMHOIO MEHE/[;KMEHTY

Poub crparerii i TakTuKU B cuTyaniiinoMmy MeHe)KMEHTI.
Dopmu KOPHOPaTUBHOI PECTPYKTYpPH3AIlil SK 3axif cUTyariitHOTro
MEHE/PKMEHTY.
CyTHicTh mporiecy pecTpyKTypu3allii Ha MiIPUEMCTBI SIK cTpaTerii
CUTYaIifHOTO MEHEKMEHTY.
Exonomivuna cyTHiCTb caHarii migmpuemMcTBa.
[HousATTST TEXHOMOTIT CUTYAIiHHOTO MEHEKMEHTY.
TexHoJIOTIYHA cXeMa ITPOIleCy YIIPaBJIiHHS B IPOOIEMHIN cuTyaItii.
TexHosorist po3poOKK YIIPABIIHCHKUX PillleHb B CUTYaIliIHOMY Me-
HeJ[PKMEHTI.
PeimxuHipuHT K METO/ MTOA0JIaHHS KPU30BUX SBUIIL.
OcCHOBHI eTany TPOBe/IeHHS PEiHKUHIPUHTY Ha TTiIITPUEMCTB.

. IHHOBaIii AK Tporiec OHOBJIEHHS BUPOOHMUIITB, amapaTy i MeTOHiB

yIIpaBJiHHA.

InHOBaITITHUI TTOTEHTITiaJ M AMPUEMCTBA, OTO POJIb B aHTUKPU30BO-
MY yIIpaBJIiHHi.

YrpaBainHS 3HAHHIMU STK €JIeMEHT CUCTEMU iHHOBAITiTHOI MislTbHOC-
Ti HA MATPUEMCTBI Ta 3aXi/l CUTyaIiiHOTO MEHE>KMEHTY .

CyTHicTb, mpupoa Ta Kiaacudikailist yrpaBaiHChKUX PU3UKIB.
YnpaBiiHHS PU3UKOM B CUTYal[illHOMY MeHe/KMEHTI.

Pusuk, 1110 TIOB's13aHUI 3 BUPOOJIEHOO TIPOAYKINEIO, IKa He 3HaIIa
IIOIUTY CIIOKABAYA.

Pusukn HeBWKOHAHHS TOCIOAAPCHKUX YToJl (KOHTPAaKTiB) Ta MOCH-
JICHH$ KOHKYPEHILil.

PectpyxkTypisartiis sk 3axiz cuTyarilHoro MeHeKMeHTY.

Pusuky BUHUKHEHHST HenlepeAbadyeHuX BUTPAT Ta 3HUMKEHHS JJOXO/IIB
Ta BTPATH MaifHa ITiIMTPUEMCTBA.

[MouaTTst Ta hopMu KOPIIOPATUBHOI PECTPYKTYPU3AITLii.

OCHOBHI MIJISTXY | METOIV 3HIKEHHS PUUKY B /TisSTBHOCTI T /ITPUEMCTBA.
CrpaxyBaHHS PU3UKIB SIK O/[HA 3 YMOB 3HWXEHHSI PU3UKIB B CHCTEMI
CUTYaIifHOTO MEHEKMEHTY.

[Insxu 3HMKEHHST BHYTPIIIHIX MiAMTPUEMHUIIBKIX PU3UKIB.




12. PEKOMEHAOBAHA TEMATUKA

HAYKOBUX PEDEPATIB 3 ANCUVUNAIHUN

S oA W

©

11.

12.

13.

14.

«CUTYAUINHNA MEHEAYKMEHT»

Moayas 1

TEOPETHUKO-METO/ITYHI 3ACA/TU CUTYAIIIITHOTO
MEHE/KMEHTY. CUTY AIIIITHUY MEHE/I;KMEHT B
TEHJEHIISIX MAKPO- TA MIKPOPO3BUTKY

AnRamiTHIHWN OIS OCi/KeHb BUEHNX 3 TUTAHb CUTYAIliTHOTO Me-
HEJPKMEHTY.

XapaKTeprucTUKa HOBOTO TUCSYOJIITTS: apTyMeHTH i (hakTh.
HeobxignicTb CUTYAI[ilHOTO MEHE)KMEHTY.

[TonATTST MUCTEITBA YIIPABJIiHHS TiATIPUEMCTBOM.

[HoniTuyusni cutyartii Sk pisHOBUJ COTiATTBHUX.

IMornsan HEMAPKCUCTCHKUX IIKLJI Ha OOOB'SIBKOBICTh €KOHOMIiUHITX
IIUKJIB.

Kpwusa cBiToBOTO MaporiaBcTBa.

Curyartist Kpu3u B TEKCTUJIbHIM TPOMUCJIOBOCTI SIK TIPUKJIA/] MisKHA-
POAHOI rajsy3eB0i KpU3u.

CyuacHi miaxoau 10 BUIJIEHHS IIUKJIiB PO3BUTKY OpPraHi3alfii.

Hu mae npaBo Ha iCHYBaHHS aHTUMOTHUBAIIMHII MEHE/[PKMEHT ?

. Mopaib gk ocHoBa ycHinHoro ta edexTuBHoro opMyBaHHS MeXa-

Hi3My yIPaBJIiHHS Cy4aCHUX OpTaHi3alliii.

Mopnenb MeHemKepa, MO 3/[iHCHIOE CUTYaIlliiiHe yIpaBJiHHS: Tpode-
ciiini HaBUYKHU.

Pouib, 3HaYeHH i HEOOXiHICTh BpaxyBaHHSI IICUXOJIOTIYHUX aCTIEKTIB
B CUTYaIl[ifHOMY yTIPaBIiHHi.

Sk 3an06irTu MOMUIOK [P BIIMBI Ha Ii/J1€r10ro 260 MeTO0JIOris
MaHIILyJII0BaHHS.

JiarHoctika 6aHKPYTCTBA TTiIIPUEMCTBA.
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OsHaky i HOpDMATUBH BCTaHOBJIEHHS OaHKPYTCTBA I IIIPHEMCTBA.
JlocBim aHTUKPU30BOTO YIIPaBJIiHHS KPaiH 3 PUHKOBOIO €eKOHOMiKOTO.
OcHOBHi HalpaBJIeHHS TPOMCITIIOK B KPU3OBili cuTyartii.

ComiasbHe TAPTHEPCTBO B AaHTUKPH30BOMY YIIPABJIiHHI.
AHTHUKPU30Ba cripsiMoBaHicTh pechopM JI. Epxopaa. MoxkiuBicTh BU-
KOPHUCTaHHS JIOCBiy B YKpaiHi.

Cortianpai KOHDITIKTY i BeIeHHS TIEPETOBOPIB 3 TPOQCITiTKAMU.
PerymtoBanHs cotiaTbHO-TPYIOBUX BiTHOCHH B TIPOIlecax CUTYaIliii-
HOI'O YIIPaBJIiHHA.

Merta Ta cchepu 1ep:KaBHOTO PETYIIOBAHHS €eKOHOMIKH.

[IprHIMTN MEP:KaBHOTO PeTyTIOBAaHHS EKOHOMIKH.

[Iprynauy i HaCHi KN KPU3H JIeP;KaBHOTO yIIPABITiHHS.

Pedopmu sik 3acib aHTHUKPU30BOTO YIIPABJIiHHSI.

Hoguit xypc @. /I. Py3BenbTa — mporpama BHBOAY aMEPUKAHCHKOT
€KOHOMIKU 3 KpU3HU.

Ertamu npoBeieHHs TIporielypy GaHKPYyTCTBA.

CraHoBJIeHHS cicTeMU GaHKPYTCTBA Ha Y KpaiHi.

OcobmBocCTi po3pobKM mporpami i GisHec-TIaHy PecTPYKTYpH3allii.
Peaurizattist mpoekTy pecTpyKTypu3allii: naanyBaHnHs, (hiHaHCyBaHHS,
CTBOPEHHSA KOMaH/, IiZITOTOBKA IIPOEKTY JI0 3aITYCKY.
Bisnec-miarHocTrka miANTprEMCTBaA y TIPOTIEC iX pecTpyKTypHu3ariii.

Monayab 2

KJIOYOBI ®AKTOPU YCIIIXY

CUTYAIIITHOIO MEHE/I[;KMEHTY
OnrtuMasnpHe cTpaTeriyHe yrnpaB/iHHS HiAIIPUEMCTBOM — 3allOpyKa
e(EeKTUBHOIO CUTYAIIHHOTO MEHE/IKMEHTY.
ITopiBHsANbHA XapaKTepUCTHKa CTpaTeridyHoOro Ta CUTYyallilHOro
YIIPABJIHHA I AIIPUEMCTBOM.
Crpareris i onepartiifina fisibHiCTh KOMTAHII.
VYMOBH YCIIIIHOIO PEiHKUHIPUHTY Gi3HEC-IIPOLECIB.
CgiTOBi TeXHOJIOTIi HABUYAHHS CUTYAIlilHOMY MEHE/[KMEHTY: 3aK0p-
NOHHUU JTOCBifL.
Oco6MBOCTI TEXHOJIOTTT AaHTUKPU30BOTO YIIPABJIiHHSL.




12. PEKOMEHAOBAHA TEMATUKA PEDEPATIB

— = © 00 ~J
= e

15.
16.

17.

Pusuk-Taitkep: xT0 BiH?
KinbkicHa omiHKa CTYTEHS J1I0BOTO PU3UKY.
Pusuk BUHUKHEHHS Henepeﬂ6aquHX BUTpPAT Ta 3HUKEHHA I[OXOlIiB.

. Pusuk BTpatn maiiHa mianprueMcTBa.
. Tenpenuii 3Miny Mipu pu3uKy 1pu iHAUBiAYyaIbHOMY Ta KOJIEKTUBHO-

MYy IPUHHATTI pillieHb.

. HoBoBBeieHHS 51X 3aX0/1 aHTUKPU30BOTO YIIPABJIiHS.
13.
14.

DopmyBaHHS IHHOBAI[INHIX CTPYKTYP SK YMOBA BUXOMY 3 KPU3U.
IHHOBaIlil K MPOIEC OHOBJICHHSI BHPOOHUIITB, amapary i METO[iB
yIIpaBJIiHHA.

10 IpUHIIUTIIB yTIPaBJIiHHS iHTEIEKTYaTbHUM KaIiTAJIOM.

Poub 3axucty iHTeseKTyanbHOI BJIACHOCTI y pe3yIbTaTUBHOMY CUTY-
aniitHOMy yIIpaBJIiHHI.

KpuminanbHa BiINOBiaTBHICTD 32 3JI0BKUBAHHS TTOBHOBAKEHHIMU
ocobam¥, SIKi BUKOHYIOTh YIIPaBJIiHCHKI (DYHKIIIT B KOMEPIiHHUX Op-
ranizarisx. Komepitilinuii miakyr.
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TJIOCAPIN

AJlanTUBHUN MEHEXKMEHT — Il aJIbTEPHATUBHICTh JIOCTHEHHS OJHi€T
MeTH TIi/l Yac MPUMHATTS Ta peastisallii yIpaBJaiHCbKOTO pillleHHs i Bpa-
XyBaHHs HenepenbaueHnX 06CTaByH.

AJlaniTUBHI TJTaHW — 11€ TJIAHU, 1110 BPAXOBYIOTh MOKJIMBICTb TTOSIBU TTPO-
6IeMHUX CUTYaIlliif, Hepen6aquHﬂ X, 3aX0/ /151 IXHbOrO 3anobirad-
Hs1 i KepyBaHHs BUPOOHUIITBOM 3 TI0S1BOI0 KPU30BMX 1 HaJ3BUYalHUX
00OCTaBUH.

Amasia curyanii — 11e JJOCIIiIZKeHHsI ITapaMeTpiB KepoBaHOro 06'€KTa, 30-
BHIIIHIX YMOB i KOHKpeTHHX 06cTaBuH (YMOB, CUTYalliii) iforo GpyHK-
[IOHYBaHHSA NPU PO3POoOIIi i peasrizarii piteHHs.

bizHec-giarHOCTHKa — PETPOCIIEKTUBHE, OIEPATUBHE, ITEPCIEKTUBHE
KOMILIEKCHE JIOCJI/I>KEHHS TOCI0IAPChKOI IiIIbHOCTI, HeoOXiHe 1715
OOrPYHTYBaHHS Or0 TOCHOAAPCHKOT TOMTUKN Ha MaHGyTHE.

l'anyseBa kpu3a — 1ie Kpu3a, 10 OXOILIIOE OJIHY 3 TaTy3el HalliOHAJIbHOTO
rocrozapcerBa (Hanpykiaz, mnepernpodimoBaHis 060POHHOIO KOMII-
JIEKCY KpaiHu).

Jlep;kaBHe aHTHUKPHU30Be PEryJIIOBaHHS — Ile MAKPOEKOHOMiUHA KaTero-
pis, mo Bi/:[o6pa>1<a€ BiIHOIIIEHHS, SIKi BUHUKJIW MPU Opraxisalfiiino-
€KOHOMIYHii 1 TTpaBOBiil /il Aep:KaBU JJIsT 3aXUCTY MiANPUEMCTB Bif
KPU30BUX CUTYalliil.

Jlep:xaBHe perymoBanHst kpusoBumu sisumamu ([APKS) — e 3axonu
BILTMBY 3aKOHOJIABYOTO, BUKOHABYOTO, KOHTPOJIOIOYOTO XapaKTepy,
110 3/IiHCHIOITHCS 3 MeToto crabisizarii BHII ta aganraitii coriaibHo-
€KOHOMIYHOI CUCTEMU /IO YMOB, 1110 3MiHIOIOTHCS.

JIuHamika MeHeI>KMEeHTy — 1ie [1polleC YIIpaBJIiHHs.

JTuysisa — mpormo3utlist o/10 BAKOPUCTAHHS BiKe OCBOEHOT 1 BIIPOBAJIKe-
HOI i/1ei iHHOBAIli}l B HOBUX YMOBAX YU MiCIISIX 3aCTOCYBaHH4.

Jiarno3 — KOHKPETHUI1 BICHOBOK IIPO CTaH 06’ €KTa JOCIiAKEeHHs Ha [IeB-
HUM 1epio.

JMiarHocTuKa — 11e BUABJIEHHS CTaHy 00'€KTa, IpeaMeTy, SBuia abo mpo-
11ecy 4yepe3 KOMILIEKC JTOCi THUIIbKUX ITPOIIeyP.

JliarHOCTHKa €eKOHOMIYHOI MiICHCTeMH — 1ie JIOCTi/I>KeHHSs, OPiEHTOBaHe
Ha BU3HAYEHHS 11iJiel, PyHKIIOHYBaHHSI ITiIITPUEMCTBA, METO/IiB iX J10-
CATHEHH Ta BUSBJIEHHS HEIOJiKiB.
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JliarHOCTHKa COI[iaJIbHOI MMiJICHCTEMH — BCTAHOBJIEHHS Ta BUSIBJIEHHS
O3HAaK, SIKi XapaKTePU3YIOTh CTaH COI[aIbHOI CUCTEeMHU JJIsl miependa-
YECHHS MOKJINBUX BiJIXUJICHD B iX JiIJTbHOCTI.

HinoBa indopmaniss — 1ie iHdopMmariis, mo mictuth Bimomocti mpo ¢i-
HAHCOBY CTOPOHY AiSITTBHOCTI TiATIPUEMCTBA, KPiM (hiHAHCOBUX 3BIiTiB;
MJIAHU PO3BUTKY MiATPUEMCTBA (TAaKTWYHI i cTpaTeriyHi); Tmanm #
obcsaTy peajtizalliil POAYKILi; TIAHU PEKJIAMHOI JisJIBHOCT; CIIUCKU
TOProBUX Ta IHIINX KJIIE€HTIB, IIPECTAaBHUKIB, IIOCEPEAHUKIB, KOHKY-
PEHTIB, BiZlOMOCTi TIPO B3aEMOBIZIHOIIEHHS 3 HUMH, iX (hiHaHCOBe TO-
JIO)KEHHSI, TIPOBEJICHUX OMepallisax i obcarax, yMoBax [0UnX i HOBUX
KOHTPAKTIB Ta iH.

Exonomiuna Oesnexa ¢ipmu (ITiAIprHeEMCTBa, OpraHisaifii) — 1e Takuit
CTaH KOPIIOPATUBHUX pecypciB (pecypciB KamiTamy, TepcoHany, iH-
bopmariii i TexHOJIOTIH, TEXHIKW Ta yCTATKyBaHHI, MIPpaB) i MiATPUIEM-
HUIBKUX MOKJIMBOCTEH, 32 IKOTO TaPAHTYETHCS HAMO1IBIIT e(DEKTUBHE
iXHE BUKOPUCTAHHA [JI cTabisIbHOTO (byHKITiOHYBaHHSA Ta AMHAMIY-
HOTO HAYKOBO-TEXHIYHOTO i COTHATLHOTO PO3BUTKY, 3aT0OIiTAHHS BHY-
TPIIIHIM i 30BHINIHIM HETaTUBHUM BILINBOM.

ExoHoMiyHi MeTO/I1 yNIpaBIiHHS — 1€ METO/IH, 32 IOTIOMOTOT0 STKWUX 3/IiHi-
CHIOETHCS BILIMB HAa €KOHOMIYHI iHTepecH KOJIEKTUBIB I OKpeMux ix
YJIEHIB.

ExcrpeMaibHi yMOBH — I1€ TaKWil CTaH CIIPaB B Opraxiszariii, koau daxisii
MaloTh BUSIBUTHU CBOI Halikpaii rpodeciitti skocTi.

3araspHa cHCTEMHA KpU3a — Ile CUTYyallis B3aEMHOi HEBi/ITOBiZHOCTI OC-
HOBHUX KOMTIOHEHTIB CYCITITBCTBA, IO TOTPeOYE 3MiHM COMATbHO-€KO-
HOMIYHOTO YCTPOIO 3 METOIO JIiKBiaItii moi6Hoi po36aIaHcoBaHOCTi.

IMoBipHicTh pU3UKY — Mipa BIUIUBY JiKepeJia pusuky (1o/ii), sKka BuMi-
PIOETBCA y MeskaX 3HaueHb Biji 0 1o 1. [Hakie KaxKyuu, KosKeH BUJ] PH-
3UKy Ma€ HIKHIO i BepxHIo (Biz 0 10 1) Mexki iMOBipHOCTI.

TunoBarop — 1ie 0co0a, siKa iHillio€e TpoIiec YIIPoBajKeHHs i Oepe Ha cebe
BiTTOBimA/TbHICTH 3a FlOTO peasizariio.

InnoBanii B curyaniiiHoMy MeHeIXKMEHTI — Il¢ HOBOCTBOPEHi abo BjIO-
CKOHAJIEHI KOHKYPEHTHO3/IATHI TEXHOJIOTIs, TPOAYKILisi ab0 TTOCTYTH,
a TAKOJK OpraHizalliiiHo-TexHiuHe pillleHHs] BUPOOHUIOTO, afMiHicTpa-
THUBHOTO ab0 iHIIIOTO XapaKTepy, IO ICTOTHO MOIIIIYIOTh, CTPYKTYPY
Ta AKicTb BUPOOHUIITBA a00 COLIaIbHOI cepr, a TAKOXK L03BOJIAIOTH
3armo6irtu abo JIKBiyBaTH KPU3OBY CUTYAIIIIO.
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InHoBamiitHa AiSIbHICTD — TI€ iSTBHICTD, IO CIIPSIMOBAaHA HA BUKOPHUC-
TaHHA Ta KOMEPIIOHI3aIliI0 HAYKOBUX OCIi/IZKEHb, 1[0 3yMOBJIIOE BU-
IIyCK Ha PUHOK HOBMX KOHKYPEHTHO3/JIaTHUX TOBApPiB Ta MOCJIYT i I10-
JIIINIYE CTaH IiJIIPUEMCTBA Ta CIIPUSAE BUXO/Y 3 KPU3HU.

InnoBaniiinuii noTeHuian — 1e CTYIiHD 3[A@THOCTI MiATIPUEMCTBA /10 BU-
KOHAHHSI 3aBJaHb SIKi 3a0e3MeUyI0Th TOCATHEHHS MMOCTABJIEHUX iHHO-
BaIliMHUX IiJIeM.

InHoBaniiiHuit pO3BUTOK (3 TO3UII CUTYaIlilHOTO MEHE)KMEHTY) — Iie
rpoiiec TpaHcopmaiiii HarioHaIbHOT EKOHOMIKH, TEPEBAYKHO, IILJISIXOM
NPaKTUYHOTO PO3B’SI3aHHS €BPUCTUYHUX TIPOOJIEM Ta BUKOPHCTAHHS
HOBUX 3HaHb I/l Yac BUPIilIEHHST PiI3HOMAHITHUX CUTyaIliil HA OCHOBI
€THOCTi TEXHOJIOTIYHNX, OPTaHi3aIlilHNX i COIiaThHIX HOBOBBE/IEHD.

InHoBaniitHmit KJiMaT — 11e cTaH 30BHINTHBOTO CepeZIOBUIA B OPTaHi3ailii,
SIKUU CTIPUSIE YU TIEPETTKO/IKAE JOCITHEHHIO iIHHOBAITIHOT ITiJTi.

InnoBaniiinuii npouec B curyaniiHoMy MeHe/I>KMeHTi — 1ie TIpo1iec Tepe-
TBOPEHH: HAyKOBOI'O 3BaHH:A B iIHHOBAILIO, sIKa PO3IIOBCIO/KYETHCA B
IIPAaKTUYHOMY BUKOPUCTAHHI.

Indopmarris (3rinno 3 3akonom Ykpainu «IIpo 3axuct eKOHOMIYHOT KOH-
KyPeHIIii) — 11e BizoMocTi B Oyab-sKiil (hopmi i BUrIsii Ta 36epeske-
Hi Ha 6y/1b—HKI/IX HOCisIX (y TOMY YMCJIi INCTYBaHHS, KHUTH, TIOMiTKH,
imocTparii (kapTH, AiarpaMu, OpraHirpaMu, MaJIIOHKH, CXeMU TOIIIO),
ororpadii, ronorpamu, KiHo-, Bizieo-, MikpohiJbMu, 3BYKOBi 3aITUCH,
6asu JaHUX KOMITIOTEPHUX CHCTEM 200 TIOBHE YU YaCTKOBE BiITBOPEH-
H$1 iX eJIEMEHTIB), TIOSICHEHHST 0cib Ta Oyab-sIKi iHII my6iYHO OroJio-
IIeHi 41 JOKYMeHTOBaHi BiZJJOMOCTI.

Indopmarisa (3rizao 3 3akonom Ykpainu «IIpo ingopmariitos) — 1ie go-
KyMeHTOBaHi ab0 My IiTHO OTOJIOTIEH] BiIOMOCTI TIPO TOi Ta SIBHIIA,
0 BifIGYBAIOTHCST ¥ CYCITIBCTBI, AEPKaBi Ta HABKOJIUIITHBOMY MPH-
POAHOMY CEPELOBUILL.

KgrazecrabinbHi yMOBH — Iie TaKWil CTaH CIIPaB B OpraHisallii, 1o xapak-
TEPU3YETHCS CIPUSATIUBUMU JIJIST HOPMAJIbHOT POOOTH 0OCTaBUHAMU.

Kepogani nponecu — 1ie poIiecy Mpy CBiJoOMOMY BIUIMBI Ha HUX TIiJT TIO-
JIATAIOTH 3MiHI y BU3HadeHOMY Hampsmi. CrucTeMa KepoBaHa, SIKIINO B
3aJIaHUIT Yac OCSTAE IiTi YIIPABJIHHS i BKJIAIAEThCS [P I[BOMY B 00-
MEKCHHS 32 PECYPCaMU.

KomepiiiiiHa TaeMHMIISA TiANPUEMCTBA — BiJJOMOCTI, 1110 1TOB’si3aHi 3 BU-
POGHUIITBOM, TEXHOJIOTIYHOW iH(OpMAaIli€to, ypaBriHHaM (inaHca-
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MU Ta iHIIOIO JiSJIbHICTIO MANPUEMCTBA, IKi HE € ICPKABHOIO TAEM-
HUTIETO, PO3TOJIONIeHHS (Tepeiaua), SKUX MOXKe 3aBIaTH IMTKOINA HOTOo
iHTEpecaM.

Koundinenniiina indopmarisa — 1e BiioMocCTi, ki 3HAXOIATHCSA y BOJIO-
JiHHI, KOpPHCTYBaHHI ab0 PO3MOPSIKEHHI OKpeMUX (DisUYHUX YU
IOPUINYHKX 0Ci6 i TIONMPIOIOTHCS 32 IXHIM GaskaHHSM BiIIOBITHO 110
nepeﬂ6aquI/IX HUMHI YMOB, TOOTO izei, BuHAXOAH, BIZIKPUATTH, TEXHO-
JioTil, iHAWBIAYyaIbHI MeTari KOMepIiHOL AisITbHOCTI, SKi O3BOJISIIOTH
VCTITTHO KOHKYPYBaTH, MpUGYTOK HipMut Ta iH.

Konnemiist «CuryariiitHoro yrnpasJiHHs» — 1ie cipoba posriisTHyTH €BO-
JIIOLIO COLia/IbHO-€KOHOMIYHOI CUCTEMU B yCbOMY KOMILIEKCI IIpO-
6J1eM, TIOB'I3aHUX 3 JIEP/KABOI0, EKOHOMIKOI0, BAPOGHHUIITBOM, OpTaHi-
3allicro Ta JIANHOI0.

Kpusa cucremu peryssiiii — cuTyailist, KOJM MEXaHi3MH, 10 TIOB’sI3aHi 3
iCHYI04OI0 CUCTEMOIO PETYJIAIil HECTPOMOXKHI 3MiHUTH KOH IOKTYPHIi
IIPOIIeCH.

Kpusa cioco0y BUPOOHHUIITBA — CUTYAILisT, KOJIA GJOKYETHCS BCS IHAMI-
Ka BiZITBOPEHHST €EKOHOMIKH, 3aTOCTPEHHS MPOTUPIvYsT B HAWBAKJINBI-
MIUX IHCTUTYATBHIX (hOpMax, MO BU3HAYAIOTH PE;KUM HAKOTTMIEHHS.

Kpusa — 11e MakcrMasibHe 3arOCTPEHHS IIPOTUPIY B COIITbHO-eKOHOMIUHi Tt
cucremi.

Kpuszoge siBunie — 1ie HaCJiIOK MOPYIIECHHS KUTTEMISITBHOCTI T/ [ITPUEM-
CTBa, IO BUHWKAE y TpoIieci Horo QyHKIIOHyBaHHS.

Kpuszoswii ctan — 11e 3HaYHe i TpUBaJIe MOPYIICHHS PiBHOBATH, TIPOSIB He-
37,aTHOCTI CUCTEMH 10 MEXaHi3MiB BHYTPIllTHbOI CAMOPETYJIAILLi.

KpuzoBi yM0oBU — 1ie TaKkWil CTaH CIIpaB B OpraHisallii, Ko BUHUKAE He-
GesmevyHa CUTYAIlisL.

Meroz ynpaBJiHHS — Iie CITOCOOH IIiJIECTTPSIMOBAHOTO BIUIUBY Ha CITiBPO-
GiITHUKIB Ta BUPOGHITYI KOJIEKTUBHU 3 METOIO 3a0e3IeUeHHsT KOOPANHA-
1M1 X AiSIIBHOCTI ITijT Yac JOCITHEHHS II0CTaBJIEHOI 11iJIi.

Mexaniam JIPKS — 11e cyKymHicTh crioco6iB opraHisaiiii eKOHOMiYHUX
BiJIHOCHH, SIKi 3aCTOCOBYE JIepsKaBa 3 METOI0 3a6e3IIeUEHHST CITPUSATIIN-
BUX YMOB /IJIsI EKOHOMIYHOTO H COTiaIbHOTO PO3BUTKY.

MexaHi3M ynpaBiHHS — i€ BUKOPHCTAHHS MEBHUX 3aCO6IB 3a JIOTIOMO-
roto 0OpaHUX METOJIIB JI/Ist IOCATHEHHS I[i/1i OpraHisariii.

MucrenTBo ynpasiiHHs — CIiBBiTHOIIIEHHST KEPOBAHNX Ta HEKEPOBAHUX
IIPOLIECIB.
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Hacxiaku — e, 10 40ro Moe NpuUsBecTy Ipodiema

HaykoBo-TexHiuna ingopmanisi — 1e iHdopmaris, mo MicTUTh Bifo-
MOCTI IIPO KOHCTPYKILii MamuH i 00IaiHAHHS, CXEMU; Martepiany,
[0 BUKOPUCTOBYIOTHCS; PEIENTYPH; METOAM i crocobu BUPOOHU-
IITBA; HOBi TEXHOJIOTi1, HATPSIMU MOJIepHi3allii BiIOMUX TeXHOJIOTiH,
nporecis i obsajHaHHs; nporpamMue 3a0e3nedeHHs IepCOHATbHIX
KOMIT'TOT€ePiB.

HexkepoBani npouecu — 1e mpoiiecu, no He MiAISIraioTh YIIPaBIiHHIO,
3 TUX YU iHIIUX TPUYXH i HEMOKJIMBO 3MIHUTH X HAIIPAMOK i XapakTep.

00’exr kypey «CuryaniiiHuil MeHeKMEHT> — Il MPOIEC YITPABJiHHI
COLIJIbHO-€KOHOMIYHUMU CUCTEMaMU.

Oprani3aiiifHo-aJAMiHICTPATHBHI METON — TIe METOJH, SIKi TPYHTYIOTh-
cs Ha BOJIi i aBTOpUTETI KepiBHUKA Ta Oe3110CePeHbO BIUIMBAIOTH Ha
00’€KT yIpaBJIiHHSL.

IIpenmer kypcy «Curyariiinuii MeHe/KMEHT> — Ile CYKYIHICTb Teope-
TUYHUX, METOAMYHUX Ta TPAKTUYHUX IUTAHb, IOB’I3aHUX 3 YIIPaBJIiH-
HSM colja/bHO-€KOHOMIYHUMU CUCTeMaMU y BU3HadeHiil curyartii.

IIpuunHu — Te, Yepes 1110 BUHUKIIA TPobIeMa, TOOTO MOJIii Yu SIBUIIA, BHA-
CJTIJIOK SKUX 3'ABASIOTHCS (DAKTOPY KPU3H.

Perynsani Kpuau — 11e UKIiYHI KPU3H, SKi TOBTOPIOIOTHCS 3 BU3HAYEHOIO
3aKOHOMIPHICTIO.

Pecrpykrypusanisi mianmpuemcTBa — TIie 3iliCHEHHs OpraHisaiiifHo-
TOCIIO/IAPCHhKUX, (DiHAHCOBO-EKOHOMIYHWX, TIPABOBUX 1 TEXHIYHUX 3a-
XOZiB, CIIPAMOBAHUX HA PeOpraHisalilo MmiAIIpueEMCTBa, 30KpeMa 1Lsd-
XOM HOro MOJLIY 3 TIepexoaoM GOProBUX 3000B's3aHb 0 IOPUAUTHOL
ocobu, sKa He IigJarae cataiii, Ko 1e nepegdadyeHo IIaHOM caHa-
11i1, Ha 3MiHy (hOPMHU BJIACHOCTI, YIIPaBIiHHS, OpPraHi3aIiiiHO-TIpaBOBOi
opmmn.

Pusuk — 1e cutyatrBHA XapaKTEPUCTUKA JiSIBHOCTI, STKa CKIQJAETHCS 3
y BUIIQJKy HeBauvi.

Pusuk (3 mosuriii cuTyamiiiHOro MeHe[KMEHTY) — 3arposa, HebesIeka
BUHHMKHEHHsI 30UTKY TIPY peatizallii ypaBIiHChKIX PillleHb; MOJKJIH-
BiCTb, IMOBIPHICTD BiZIXWJIEHHS Bifi METH, Pe3yJbTaTy, 3apafinl SIKUX
MIPUHAMAETHCS PiTlIeHHS.

Pusuk (y ciosapi BeGcrepa) — 11e Hebesneka, MOKJIMBICTD 30MTKY 9u
BTpaTH.
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PiBenp pusuky — BifHOIIEHHS PO3Mipy BTPATH /10 BUTPAT Ha IiJITOTOBKY i
peasizarito pusuK-pinieHHs. BUMipioeThcst 32 po3MipoM Bijl HyTbOBO-
TO 3HAUYeHHs J10 1, BUIIe sSIKOTO pU3WK HEBUTIPABIAHUT.

Po3BuTOK — 1puaGaHHsA HOBOI SKOCTI, SIKa 3MIIHIOE KUTTEAISNbHICTD B
YMOBaX 3pOCTAI0UOTO IMHAMI3MY 30BHIIITHBOTO cepeIoBUIIa. XapaKkTe-
PUBYEThCS 3MIHOO Y TIPEMETaX, 3ac00ax.

Posmip iMmoBipHOi BrpaTn (a60 BeJIMYKMHA OYiKyBaHOTO J0AAaTKOBOTO J0-
xomy (TIprOYTKY)) — Pe3yJIbTaT AiSTTBHOCTI B PUSHK-CUTYATIil.

Canallist — 11e crcTeMa 3axo/IiB, epedadeHnx MPOoIEeLyPOo TIPOBEIEHHS
CcIIpaBy po GaHKPYTCTBO 3 METOIO 3amo0iraH s JTiKBigaIlii O0pKHUKA i
CTIPSIMOBAHUX HA 03/I0POBJIEHHS 0OTO (hiHAHCOBOTO CTaHY, a TAKOXK Ha
3aJl0BOJICHHS BUMOT KPEAUTOPIB, LIIJIIXOM KPEAUTYBAHHS, PECTPYKTY-
pusaitii 6opris i Karmitany i 3MiHOM opraHizailii Ta BAPOOHUYOI CTPYK-
Typu GOPIKHUKA.

CuMITOM — 1€ NIePBiCHMIA, 30BHIIIHI{ TPOSIB HACTAHHS IPOOJEMHUX CHUTY-
arin. Ominka Hp06]IeMHI/IX cuTYyarii, iIXHboi ranbuHYU i Hebe3neKku BU-
TJTUBAE HE TiJIbKY i3 CUMIITOMIB, a 1 1 3 MPUYWH i peaTbHUX (haKTOPiB.

Curyaniiina mozems c¢opmyBanns crparerii Iskona Tommcona — 11e
cuTyalliiiHa MaTpuIs Po3poOKK cTpaTerii MAMPUEMCTR], 10 diKkcye
B32€EMO3B’ 130K HeBU3HAUeHOCTI (cTabiIbHOCTI Ta epeadaueHoCTi) cu-
Tyallii i JIoriku po3po6KU cTparerii.

Curyaiiina crparerisi — cTpareris, 1110 PO3pOOJISIEThCS 1 peasi3yeThes ¥
BUITAJIKY Pi3KMX 3MiH 00CTaBHH 30BHIIIIHBOTO Ta BHYTPIIIIHBOTO CEPE/l-
OBWUIIIa OpraHi3artii.

Curyariiiine KepyBaHHsI — KepyBaHHS, y SIKOMY MTOCTABJI€HO TIEBHUM YH-
HOM mepebayeHHs HeGe3MeKn, aHai3 il CUMIITOMIB Ta 3aXOAiB IS
3HUKEHHS HEraTUBHUX HACJIAKIB, 11 YCYHEHH | BUKOPUCTAHHSA OTPU-
MaHOTO JOCBiy A TOJAJBIIOrO PO3BUTKY.

Curyariitnuii MeHeXKMeHT —Ile CaMOCTilfHa TaTy3b HAyKH i TpodeciitHol
HisUTBHOCTI, 1110 CIIpsIMOBaHa Ha 3abe3rieueHHst OyIb-KOi opraHisariii-
HOI CTPYKTYPH, TOCTABJIEHNX ITiJIEH MIISTXOM PaIlioHaIbHOTO BUKOPHC-
TaHH4 BCIiX peCcypcCiB, BIAOBIIHO 10 CUTYyaLlii, 1110 CKJajacs y BU3Ha-
YeHUH Tmepios yacy.

Curyauist — 11e CyKynmHicTh 0GCTaBUH Ha MEBHUH Mepios yacy.

ConiapHO-TICUXOJIOTiYHI METOA¥M YNPaBJiHHSA — BUBYAIOTH i BUKOPHC-
TOBYIOTHh 3aKOHU TICUXOJIOTIYHOI iSJTBHOCTI JITOJIEH /IJIT OTITUMi3altii
COLIVIbHUX ABUIL i IIPOLECIB Y iHTepecax CyCIiJbCTBa i 0COOUCTOCTI.
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Cratuka MEHeIsKMEHTy — lie cUcTeMa MeHe/PKMEHTY, TOJIOBHUM eJIeMeH-
TOM SIKOTO € JIIO/N.

Crpareris Ta TaKTHKa CUTYyalililHOr0 MeHeJ KMEHTy — Iie IIpoliec ILa-
HyBaHHsI BUXOJY TIATPUEMCTBA 3 OyAb-AKOI KPM30BOI CUTYyAIlii, 110
TTOB’SI3aHWH 3 YCYHEHHSM TTPUYHH, TI[0 TPU3BEJH JI0 Hei.

Cy06’ekTu iHHOBALIHOT AisbHOCTI — (izruni abo PUANYHI 0co0H, SKi
TIPOBAJISITE iIHHOBAIIHHY AiSTBHICTD i (a60) 3aIy9aioTh MaltHOBI Ta iH-
TEJIEKTYa/IbHI IIIHHOCTI, BKJIAJAI0Th BJIACHI YU ITI03WYEHI KOLITU B pea-
Ji3artito iHHOBaIiHHUX MTPOEKTIB.

Crparerist ynpaBiiHHs — HaMPSIMOK PO3BUTKY (GipMuU BiAMIOBIIHO 710 TIO-
ctaByeHoi 1imi. Ile cBoepizHmil «KOPUAOP» BUKOPUCTAHHS pizHOMA-
HITHUX TaKTUK.

CrpykTypHa KpHu3a — CHUTYallis, KOJU eKOHOMIYHA i CyCIiThbHa IUHAMIKA
BXOJATh B TIPOTHPIYUSA i3 CTOCOGOM PO3BUTKY.

CrpykTypHa KpH3a — Ili¢ HaCJiZIoK [TOPYLIEHHS 3aKOHY [POIOPIilfHOrO
PO3BUTKY CYCTIILHOTO BUPOOHUIITBA.

Cryninb pusuKy — fKicHa BesJlMYMHA PUBUKY i Horo iMoBipHOCT].

Cy6'extn IPK S — 11e opratu ynpasiHHst, 00 yIpaBIiHCbKUI IepCOHAT
(Kpusuc-rpynu), Mo 34i1CHIOITb caHalliiHi 3aX0/11 YU 3aX0/11 BUXO-
1y i3 KpU30BUX CUTYAITi .

TaemHa iHdopmanist — 11e iHdoOpMaITis, Mo MiCTUTh BiZIOMOCTI, SIKi cTa-
HOBJISITH JIepsKaBHY abo iHITY mepenbadeny 3aKOHOIaBCTBOM TAEMHU-
1[f0, PO3TOJIONIEHHSI SIKOT 3aBJa€ MIKOAN 0c00i, CYCHIIBCTBY i JepKaBi.

TakTuKa ynpaBIiHHS — CYKYTHICTh YIPABIIHCHKUX PillleHb, M0 BigoOpa-
JKaloTh HAMKpaIWi BapiaHT peasisailii cTparterii B KOHKPETHUX yMO-
Bax (DyHKIIOHYBaHHS COLia/IbHO-€KOHOMIYHOI CUCTEMU.

TexHOJIOTiSI CUTYyalliifHOTO MEHE/’)KMEHTY — Ile KOMIIJIEKC 3aXO/IiB s
IIO/I0JIaHH KPU30BOI CUTYyallii, sska BUHUKJIA, Ta 3HUKEHHS PiBHA ii
HeTaTUBHUX HACJTiAKiB, IO Hepea6aqa€ JOCJIIIHY aHAITUYHY Ta COLLi-
aJIbHO-OpraHisaliiiiny JisabHICTD.

TexHoJioris ynpaBiiHHsa — 11e BUGIp i pearizalliss BUSHAUECHOI MTOCTiZIOB-
HOCTI, TTapajieJIbHOCTI Ta KOMOiHaIii orepartiii mpu pos3pobIti yrpas-
JITHCBKOTO pillleHHs y BU3Ha4YeHiil cutyartii.

Tumnosorist ynpaBiiHHS — 11€ BIIOPSIIKOBAHA PISHOMAHITHICTh YIIPaBJIiHHS,
stka Tepeabadac BUOIp TUITY YITPaBJIiHHS 32 BU3HAYECHUMU [IPaBIIaMU
THUIMOJIOTIYHOTO aHATI3Y Yepes MyaTiCTUIHIH miaxin abo GaraTokpuTe-
pianpHy audepentiiariiio.
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YupapiinHs iHHOBaIiiTHUM MPOIIECOM — HEBiI'€MHA CKJIa0Ba AisIIbHOCTI
Cy4YaCHOTO IiJIITPUEMCTBA, IO OXOILIIOE TIJIaHyBAaHHS, OPraHi3yBaHHS
Ta CTUMYJTIOBaHHSI iHHOBAIIITHOI isSIBHOCTI, peasizaliito iHHOBAILili-
HUX IIPOEKTIB, PO3PaX0OBaHUX Ha OTPUMAHHS KOHKYPEHTHHX IlepeBar
i 3MiTTHEHHST pUHKOBYX TIO3UTIiH TiATIPUEMCTBA.

YupapiincbKa JiarHOCTHKA — 1€ JOCJIiTHATIbKA MisITbHICTh, CIIPSIMOBaHA
Ha BU3HAYEHHS, aHAJIi3 Ta OI[iHKY IPOGJIeM PO3BUTKY IANPHEMCTBA i
MiBUTIEHHS e(heKTUBHOCTI CUCTEMH MEHE/IPKMEHTY.

Mdaxkrtop — 11e nozist, 3adiKCOBAHUI CTaH YU TEHEHIIisI, 1[0 CBi[YUTH PO
HAaCTaHHS KPU3H.

DyHKIIOHYBaHHA — TATPUMKA KUTTEMISITLHOCTI, 36epekeHtst (PyHKITiH,
STKi 06YMOBJTIOIOTH ii TiTICHICTD, SIKICHY BU3HAYEHICTH Ta OCHOBHI Xa-
PaKTEpPUCTUKH.

Huxaiyaa kpuda — cuTyaiis, KOJU KPU3a € 3aKOHOMiPHUM SIBUIIEM Y
PO3BUTKY COIialbHO-eKOHOMIYHOI CUCTEMHU, 1110 TOBTOPIOETHCA Yepe3
TIeBHMI Yac.
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AOJATOK A
Tabmuus 1
BAPIAHTU IHAWBIAYAJIbHOI POBOTU
Ocranng uudpa oco60Boi cupasu (mudpy)
0 1 2 3 4 5 6 7 8 9
0 1 2 3 4 5 6 7 8 9 10

47 46 45 44 43 42 41 40 39 38
81 82 83 84 85 86 87 88 89 90

1 1 12 13 14 15 16 17 18 19 20
37 36 35 34 33 32 31 30 29 28
91 92 93 81 82 83 84 85 86 87

21 2 22 23 24 25 26 27 28 29 30
1 2 3 4 5 6 7 8 9 10
88 89 90 91 92 93 81 82 83 84

31 31 32 33 34 35 36 37 38 39 40
1 12 13 14 15 16 17 18 19 20
85 86 87 88 89 90 91 92 93 81

4| 41 42 43 44 45 46 47 1 2 3
21 22 23 24 25 26 27 28 29 30
83 84 85 86 87 88 89 90 91

5 4 5 6 7 8 9 10 21 22 23
31 32 33 34 35 36 37 38 39 40
92 93 81 82 83 84 85 86 87 88

Ilepeaocranus mudpa
8

89 90 91 92 93 81 82 83 84 85

4 5 6 7 8 9 10 1 12 13
86 87 88 89 90 91 92 93 81 82
8| 44 45 46 47 1 2 3 4 ) 6

14 15 16 17 18 19 20 21 22 23
87 88 89 90 91 92

24 25 26 26 27 28 29 30 31 32
93 81 82 83 84 85 86 87 88 89
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AOJATOK b

3PA3OKIIOBYJIOBU MOAYJIbHOI'O 3ABAHHA

Yenintomy BUKOHAHHIO MOJIYIBHOT KOHTPOJIBHOI poboTu Gy/1e cripu-
SITH 4YiTKe YSIBJIEHHS CTYJIEHTA TIPO CTPYKTYPHY MOGYIOBY 3aBIaHHs, 110
Gyie HoMy 3aIPOTIOHOBAHO (JIUB. TTPUKJIA] TIOOYIOBU 3aBIAHHS )

Honmascoxuii ynieepcumem cnodcueuoi koonepauii Yxpainu
Kagedpa menedmcmenmy opeanizaiti ma 3E/]

Ipomircnuil (modyavruii) Konmposs 3 oucuuniinu
«Cumyauitinuii menedcmenms

3a mogyiem Ne 1

PIBEHb XFED (EJIEMEHTAPHWI1 PIBEHbD)

I. Teopemuuna wacmuna (mecmogi 3aedarnns)

TECT 1
Busnaute 06’ekT Kypcy «CuryamiiHuil MEHEKMEHT»:

1) corianbHO-eKOHOMIUHI CUCTEMU;

2) cormianbHi cucreMu;

3) exoHOMiuHi cUCTEMUY;

4) Ko/HA 3 Bi[IIIOBi/Iell He € MPABUJIBHOIO.

TECT 2
[laiiTe BU3HAUEHHS TEPMiHY «CUTYallilHUI MEHEKMEeHT»

1) 1e camocriitHa rajy3p HayKu Ta mpodeciitnoi AisibHOCTI, 10 crpsi-
MoBaHa Ha (opMyBaHHS I 3a0e31edeHHs Oyb-sIKOI0 OpPraHizaliiinon
CTPYKTYPOIO TIOCTABJIEHUX IliJiel NIISIXOM palioHaJIbHOTO BUKOPHC-
TaHHS MaTepiaJbHUX, TPYA0BUX, (DIHAHCOBUX PeCypPCiB BiIIIOBIIHO 10
CUTYaIlii, M0 CKJIanacs Ha BU3HAUEHUN Tepios Jacy;

2) 1e crpoba PO3IIAHYTH CUTYAIINHUI MEHEKMEHT B KOMILIEKC TIPO-
6JieM, IOB'I3aHKX i3 AepiKaBoI0, EKOHOMIKOI0, BUPOOHUIITBOM, Opra-
Hi3alli€o Ta JII0JIUHOIO;

31l




CUTYAUIMHNA MEHEA)KMEHT

3)

4)

1)
2)

3)
4)

1)
2)
3)
4)

11e rary3b mpodeciiHoOl AiSTBHOCTI, 110 CIIPSIMOBAaHA HA 3a0e31eyeHHs
OyIb-sIKOIO OPraHi3alliiHOK CTPYKTYPOIO TOCTABJICHNX IIiJel Bizmo-
BiJIH /10 cUTYyaIlii, 10 CKJIajacs Ha BU3HAYeHWH TTepioj yacy;

’KOfTHA 3 BiZITIOBiIel He € MTPaBUIBHOIO.

TECT 3
EdextuBnicTs cuTyaniitHoro MeHeIXKMEHTY XapaKTePU3YEThCS:

MipOIo TOCSITHEHHS TIiJiel;

MTO3UTUBHUM BUKOPUCTAHHAM CHUTYallii, TOPiBHAHHO 3 BUTPAYCHUMU
Ha lie pecypcamu;

CTyIleHEM KEePOBAHOCTIi IIPOIIECiB;

BCi BiZITOBi/li MPaBUJIbHI.

TECT 4

Mipa kepoBaHOCTi BU3HAYAETHCST:

CIIiBBIJTHOLIEHHAM KE€POBAHUX I HEKEPOBAHUX IIPOLLECIB;
CMiBBiHONIEHHAM KEPOBAHUX i 3araJIbHUX TIPOIIECiB;
CIiBBiZIHONICHHAM HEKEPOBAHUX i 3aTaJIbHUX IIPOIIECiB;
’KOfTHA 3 BiZITIOBifIel He € MPaBUIBHOIO.

TECT 5
Kosmm B cucremi 1oMiny1oTh HeKepoBaHi mpoliect, Moske BAHUKHYTH

CI/ITyaHiH KpHU3H. HpI/I‘-H/IHaMI/I IIbOT'O MOJKYTb 6yTI/IZ

1)
2)
3)

4)

1)
2)

3)
4)
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IIParHeHH yIIPaBJIATA HEKEPOBAHUMMU IIPOLECAMU;
BiICyTHICTb MeXaHi3MiB yIIpaBJIiHH,

BiZICYyTHICTb HaJIESKHOTO PiBEHD YIIPABJIIHHA TUMU IIPOLleCaMU, SAKi 110~
TpeGYIOTh i IParHyTh JI0 IIbOTO;

BCi BiZIMOBii BipHi.

TECT 6

IIpo6ieMa B Ipolieci yIpaBIiHHs — L€

[PAKTUYHE PO3B’I3aHHS MTPOOIIEM;

TOJIOBHE IIPOTUPIYYS 1[iJIi i cUTyallil, BUPilleHHS SKOr0 BU3HAYAE 11€B-
HY 3MiHY CUTYyallii B HAIIPSAAMKY [10CTaBJIEHO] 11iJIi;

CTaH YIPaBJIiHCbKOI CUCTEMHU, 11O OLIHIOETHCS MO0 11iJi;

1le ifeaqbHUl BapiaHT 6aKaHOTO, MOYKIMBOTO Ta HEOOXiHOTO CTaHy
YIIPABJIiHCBKOI CUCTEMH.




1)
2)
3)
4)

1)
2)
3)
4)

TECT 7
Yupassincbke pileHHs 1e:

IPaKTUYHE PO3B’sI3aHHA IPOOJIEMU;

TOJIOBHE IIPOTUPIYYA Lii i cuTyauil;

CTaH yIIPaBJIiHCbKOI CUCTEMHU, 1110 OLIIHIOETHCA MO0 1iJi;

1e izeasbHUi BapianT 6Ga)kKaHOro, MOKJIMBOTO Ta HEOOXIiZHOIO CTaHy
YIIPABJIIHCBKOI CUCTEMU.

TECT 8§
3a HacJiikaMu po3pi3HIOTh CUTYaIIii:

OHOBJIEHHS 200 pyHHYBaHHS OpraHisaiii;
03/I0POBJIEHHSI 800 BUHUKHEHHSI HOBOI CUTYaILil;
3aroCTPEHHsI BiIHOCHH ab0 BUpilleHHs TpobIeM;
HepeTBOPEHHs Opratizaiii abo BUpIlIeHHs IIpoOIeM;

TECT 9
3a macmrabamu PO3IMOBCIOJKEHHA Ta HpO6JIeMaTI/IKOIO pOSpiSHHIOTb

CHUTYyaIlii:

1)
2)
3)
4)

1)
2)

3)

4)

3araJjibHi;

JIOKAJIbHi;

CYCIIiJIbHI.

BCi BiZITOBi/li MpaBUJIbHI.

TECT 10

O06epiTh BipHe BUSHAYEHHS TEPMiHA «THIIOJOTIA> — LIE:
BIIOPSIIKOBAHA PiI3HOMAHITHICTD yIIPaBJIiHHS;

MOSKJIMBI TUIIA YIIPABJiHHS, SIKi I03BOJISIOTH 3pO3YyMITH, Bi/l 4OrO 3a-
JIEKUTD YCITiX, XapaKTepPU3y€ Pi3HOMaHITHi YMOBH, B SIKUX 3/IiliCHIO-
€THCS YIIPaBJIiHHS;

BapiaHT yIpaBJIiHHA 3a BU3HAUEHUMH IPaBUJIAMHM THUIIOJOTiYHOTO
aHaJisy;

JKOJIHA 3 BiJIIIOBi/Iell He € IPaBUJIbHOIO.
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PIBEHD B ( Z!OCTATHIﬁ PIBEHD)

II. Ilpaxmuuna wacmuna

McDonald’s Briepiie craB 30MTKOBIM.

Haii6inpma y cBiti Mepexka mBuakoro xapuysanag McDonald’s
Brepire 3 1965 p. saBepumia nepmuil kBaprag 2003 p. 31 36UTKOM.
OCHOBHOIO TIPUYMHOIO 30UTKIB € MacIITabHa MporamMa PecTpyKTypusariii
6izHecy, B XOZi KO KOMIIaHisl BUMYyIeHa OyJj1a 3aKPUTU COTHI 3aKyCOYHUX
10 BCbOMY CBITY i 3BiJIBHUTU THCAYi pOOITHUKIB.

V nepiox 3 kBiTHaA 110 pyaenb 2002 poxy 36uTtku ckiaau $ 343,8 M.,
1[0 eKBiBAJIEHTHO CEPeTHhOMY 3HIKEHHIO BapTOCTi akitiit Ha 27 %. Tobro,
36uTku IV KBaprasy 3HAUHO II€PEBUILUIN 3aranbHuii npudyrok 2001 p.,
sgkuit cknas 271,9 mura. B 2002 p. koMianist moHecs1a BATPATH, MMOB’sI3aHi 3
BTPATOIO TPhOX MPUOYTKOBUX PUHKIB B JlaTuHchkiit AMepuni. Kpim Toro,
McDonald’s onic Brpatu Biz 3axputTs 3akycounux B Slmownii ra CIIIA.

ITpu upomy rmasa McDonald’s Ixum KanTtkiymo sasgsus, mo #oro
KOMIIaHisl Ma€ HaMip i B IIOTOYHOMY POIll 3aKpUBATU 3aKyCOYHi B LIMX
KpaiHax.

Mepexa, 1o Biioyae 30 THC. pecTOPaHiB 110 BCbOMY CBiTY, He 3MOTJIa
3YIMHUTH iICTOTHE IA[iHHS TEMIIB POCTY IPOAAXKy Ha Haiibinpimomy 3 ii
punkiB — B CIITA. 3a nranumu, Ha pipmax CIITA 11eit mokasHUK 3HU3UBCS
Ha 1,3 %, a 3a meskamu CIIIA — na 1,6 %.

Ha nymMky aHamiTHKiB, OCHOBHOIO IPUYMHOIO IIbOTO € KOHKYPEHIIis
Ha aMEepPUKAHCbKOMY PHMHKY HIBUJKOTO XapuyyBaHHS, $IKa OCTaHHIM
4acoM JIyJKe 3arOCTPIOETHCS: Bee GibInoi Baru HaGUpPaoTh KOHKYPEHTH
McDonald’s — Burger King, Wendy’s i Taco Bell.

B ocrannomy kBaprani 2002 p. akuii McDonald’s srpatuiau B mini
Maiibke 14 % mpu 3arajJbHOMY POCTi Ha aMEPUKAHCHKOMY (DOHIOBOMY
PHUHKY.

I HaBiTh OocTaHHi 3ax0/11 — HOBUIl pPiBeHb «I[iHOBOi BilfHUW», MacOBi
3BUIBHEHHS TIEPCOHAIY Ta 3aJIUIIEHHS MAJIONPUOYTKOBUX PUHKIB — 0Ci
He CIPUSIIIA pocTy npojaxis. HesBakaroun Ha 3HUKEHHS TOIMYJISIPHOCTI
(acr-dyais, 3aKpuBaOUN pecTopaHu B oHUX Kpainax, McDonald’s ne
BiZIMOBJIIETHCA Bi/l BXO/’KEHHS HAa PUHOK B iHIIUX perioHax. Bignosigno
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350 miATpUEMCTB 3MEHIIIEHOTO BapiaHTy B aePOITOPTAX Ta iHIIIMX oi6HUX
MicIsIx, a Takoxk 150 pecropaHiB mij iHITIMI 6peH11aM1/1, [0 HaJeXaTh
McDonald’s.

IIutanusa go cutyariii:

1. Omuinith, HackibKKM BipHe pillleHHS [PUNHANIO KePiBHUIITBO
McDonald’s. O6rpyHTyiiTe BiANOBi b,

2. dxi dakropu edeKTUBHOCTI CUTYAIiHTHOTO MEHEKMEHTY MOSKJINBO
BiJICTEKUTHU Y CUTYAILii?

3. HasgiTs eTan mpoiiecy yrpasJiHHs B TIPOIEcaX POZBUTKY BUPOOHMU-
1[TBA, SIKUI ChOTOJIHI ITepeKUBA€E OpraHizaris?

PIBEHB A (BUCOKHI1 PIBEHbD)

1. Poskpuiite cyTHiCTb OCHOBHUX IIPUHIUIIB (pOPMyBaHHS MeXaHi3My
VIIPaBJIiHHA Cy4YaCHUX COIialbHO-eKOHOMIUHUX CUCTEM.

3aB. kadenporo MeHEeKMEHTY Opranizaiiii ta
30BHINITHLOEKOHOMIYHOT iSLIIBHOCTI, TIPOd. 1. A. Mapxina
Exksamenarop, notr. 0. B. Bonoap

3aTBepKeHi Ha 3acifanni kadenpu MeHeKMEHTY
opranizartiit ra 3E]{
[IpoToxos Ne Bix
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PEKOMEH/IOBAHI KPUTEPIT OCTATOYHOTO

AOJATOK B

CAMOOIIIHIOBAHHS HABUAJIbHUX JIOCATHEHD
CTYJIEHTIB 3 JIUCIUIIJIIHU
«CUTYALIMHUN MEHE/UKMEHT>

PiBenn B Kinb-
KoMmrie- Bnﬁli:;:;gﬁiﬂm Kpurepii KicTh
TEHTHOCTI Oanis
ITiozomoexa 0o nomounux | Bixnosinawots oiiniti
ayoumopHux 3ansamo: «3a006iabH0> | BYI-
1. BuBueHHs TeKCTiB CTaBJISIOTHCS, AKIIO
JIeK11iif, 060B’sI3KOBOI Ta CTYZEHT JEMOHCTPY€E
JIOJIATKOBOI JTiTepaTypHu. YacTKOBe 3HAHHS Ha-
2. [Tizroroska o criBbeci- | BYAIBHOTO MaTepiay, 60-70
EJleMelj' JIM TIi/1 YaC CeMiHApChKUX Ta |J1a€ HEITOBHI BiJI10O- Gaxin
TapHUU | iHWBiTyaTbHUX 3aHSITh. Bizli, 1omycKae 1o-
3. Benenns cioBHMKa MUJIKY TIpU BUPilIeHH]
YIIPaBJIiHCHKOI TUIIOBUX ITPAKTUYHUX
TEepMiHOJIOTII. CUTYyaliil y KOHTEKCTi
4. [TigroToBKa /10 TMOHATI- | TEMATUYHOTO Teope-
HUX JIUKTAHTIiB, TECTOBOTO | THYHOTO MaTepiaty
KOHTPOJIIO
[TomrykoBo-anamiTnana BinnosizaoTs omiHIi
pobora: «0o0pe» i BUCTaBJIA-
1. OmpairioBaHus 01aTKO- | I0TbCs, SIKIIO CTYEHT
BOi JliTepaTypu, MiATOTOBKA | IEMOHCTPYE 3HAHHS
MiHi-ZIOTIOBi/Iel, Tpe3eHTa- | HaBYAJbHOTO MaTe-
it 3 pobeMm piay Ta 104aTKOBOI
TATaHb KypCy. JIiTepaTypu; BUKJIAIAE
JocrarHiii | 2. [Tinroroska a Marepias y JOoTiuHii éilflg

HAJITUYHUX OIJIS/IiB
mybaikariii 3a
BU3HAYEHOIO TIPOOJIEMOIO.
3. Ananis curyariiit

Ta BUKOHAHHSI
3alPOIIOHOBAHUX 3aBIaHb

MOCJTiIOBHOCTI, POOUTDH
y3araJbHEHH: i BUCHO-
BKU, BUPIIIYyE TUITOBI
MPAKTUYHI CUTYyallil y
KOHTEKCTi TeMaTuy-
HOTO TEOPETUYHOTO
Marepiany.
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Bucoxkuii

Hayxoea poéoma:

1. Harucanns i 3axucr
MaTepiasiB HAyKOBOTO
pedepaty 3 BU3HAUEHOT
POBIEMH.

2. [lirroToBKa MaTepiaiB
BJIACHUX JIOCJI/KEHD 10
ydJacTi B HAyKOBilt KoHbe-
penrmii.

3. Yuacrb y po6ori kiyby
«Menemxeps.

4. Y4actp y xadeapanbHiit
HayKOBill TeMi.

5. ITizroroska my6Jrikarii B
HAyKOBMX BUJAHHSIX.

6. Ilingroroska 3arporio-
HOBAHUX 3aB/laHb B MEKax
KOXKHOT TeMH Ta BUBYEHHSI
TeM, BifiHECEHUX IIporpa-
MOIO Ha caMocCTiliHe Ta iH-
IUBilyaJbHe OIIPAIIOBABHS

Binnosinaots ominiri
<«BIOMIHHO» | BU-
CTaBJISTIOTHCS, SIKIIO
CTYZIEHT JIEMOHCTPY€E
3HAHHSI OCHOBHOI
JIiTEpaTypu Ta are-
JITIOE 710 OCHOBHUX
HOPMaTHUBHO-TIPABOBUX
aKTiB, 03HANOMJIEHNI 3
JOJIATKOBUMU iH(OP-
MaIllilHUMH JIKepeJia-
MU; BUKJIAJTA€ MaTepian
y JIOTiuHiil TOCTi10B-
HOCTi, poOUTD y3a-
TaJbHEHHS i BUCHOBKH;
HaBOJIUTb MIPUKJIAIN
BUPIilIEHHS TUIIOBUX
TPAKTUYHUX CUTYAIlill
Y KOHTEKCTi TeMaTuu-
HOT'O TEOPETUYHOTO
Marepiany

86-100
Oanin

AOJATOK 1

METOANYHI PEKOMEHJAIIL 10 HAIVMCAHHS PEQEPATY

Opniero i3 popM iHAUBIAYaIBHOI TBOPUOI POOOTH € HANUCAHISA A 3.~
xucm pegpepamy.

Pob6ota Hajt pedepaToM CKIAMAETHCS i3 TAKMX eTariB:

— Bubip TEMU Ha OCHOBI TEMATUKH, 3aTBEP/KEHOI Kadeaporo;

— HaKOMMYeHHs iHhOoPMaIliiHOTO MaTepiasy; IMi/IrOTOBKA Ta HATTMCAH-

H4 pedepary;
— 3axucT pedepary.
Pedepar noBunen maru Taky CTpyKTypy:

— IJIaH;
— BCTYTI;

— BHKJIa/Jl OCHOBHOI'O 3MiCTy TeMU;

BHUCHOBKHM;

— CIIMCOK BUKOPHUCTAHOI JIiTepaTypH.
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IInan — nie noriuna ocHOBa pedepaty, BiJl HOTO 3aJI€KUTH CTPYKTY-
pa, 3MicT, JoTiuHuil 3B’130K yacTuH pedepary. Pozpobka IraHy po3Io-
YUHAETHCS 3 O3HAUOMJIEHHS 3 BiIMIOBIHOIO JiTEpaTypoIio, Ha OCHOBI SKOI
CKJIAJIA€ThCA TIoTiepeiHill ian 3 2-3 myHkriB. [lnan e coix 3ananro ne-
Tali3yBaTH — B HbOMY JIAI0TbCA OCHOBHI, IICHTPaJIbHi TUTAHHS TEMHU Y JIO-
riuniit mocigoBHOCTI. J{OIiIBHO MTOTIEPEIHBO CKITAJICHIH TIJIaH pedeparty
Y3TOJIMTU HA KOHCYJIbTAIIIT i3 BUKJIQIaueM.

Maioun 1onepenHiii miaH, HeoOXigHO 3BepHYTHCA 10 Gibaiorpadii.
CyTTeBy pomoMory B o3HailomiieHHi i3 Gibsiorpadieio MOKYTh HalaTH
6i6mioreuni xkatasoru (andaBiTHUH, cUCTEMATUYHWIA, IPeIMETHMIT), 10-
BiZiKoBa JiTepaTypa (€HLUK/IONEIli, CIOBHUKY, CTATUCTUYHI 30ipHUKN),
HayKoBa Ta repioguyHa Jitepatypa (MoHorpadii, >kypHaH, Ta3eTh ).

OcHoBHOMY TeKCTy B pedepati nepeaye ecmyn. Y HbOMY HEOOXiTHO
MOKA3aTH 3HAYEHHS, aKTyalIbHICTh TPOOIEMHU, STKA PO3TISITAECTHCS, 00-
IpyHTYyBaTH BUGIp TeMH, chOPMYJIIOBATH OCHOBHY MeTy, sika Oyje pos-
KpuTa B pedepari.

B ocnosniti uacmuni po6omu BeJIMKY yBary CJIiji IPUALIATH TIHOG0KO-
MYy TEOPETUYHOMY aHaJIi3y dK TEMU 3arajioM, Tak i OKpeMmux ii ImuTaHb,
MPaBUJIBHO TIOB’SI3aTH TEOPETUYHi MOJOKEHHS i3 TIPAKTUKOIO, PO3KPUTHI
MaTepiaJl BiZIIOBiIHO 10 CKJIaJ€HOrO IJIaHy.

Buxksaz ocHOBHUX TMTaHb 3aBEPITYETHCS KOPOTKUMU BUCHOBKAMU, JTE
y3araJibHIOIOTHCS HAMBAKJIUBITI MTOTOKEHHS, PO3TJISHYTI B pedeparti.

Pedepar nmosuHeH OyTH HAIMCAHUN TPaAMOTHO, 6€3 IOMUJIOK, IIOBTO-
PiB, CKOPOY€EHb.

BaxsmBe 3HaueHHST Ma€e npasgunvie ogopmaenns peepamy. Ha ti-
TYJIBHOMY apKyTili HeOOXiMHO BKa3aTH HA3BY BUIOTO HABYAHOTO 3aKJa-
1y, hakyabTeTy, pedpepary, rpyiy, CBOE TIPi3BUIIle Ta iHilliaau, TPi3BUIile
HayKoBoro kepiBHuka. Ha Hactynnomy apkyni HaBoguTbes 11aH pede-
pary i3 HaBeJEeHHAM CTOPIHOK BiAIIOBIIHUX PO3/iJIiB.

HaBezieni y TekcTi IMTaTH TOBUHHI BiAMOBIAATH NOCULIAHHSAM HA OdHce-
pena, 3 SKUX BOHU HaBejieHi Ta obopmieni Takum uunoMm: [J, ¢.10], ne
nepina mudpa — HOMep JKepesia 3a CHUCKOM BUKOPHUCTAHO] JliTepatypy,
a Ipyra BKasye Ha HoMep cTopiHku. Tekcr pedepary moBuHeH 6yTH Hab-
paHUH Ha KOMITI0TEPi 3 0HOTO OOKY apkyiny dopmaty A4, mpudt Times
New Roman, kerab 14, nonst: Bepxue ta HmxHe — 20 My, giBe — 30 MM,
mpase — 10 MM, 1,5 inTepBas. KoskeH po3iiJ miaHy po3moYnHAETHCS 3 HO-
Boi cropitku. CTOpiHKY TOBUHHI 6yTH TTPOHYMEPOBaHi ¥ TPaBOMY BEPX-
HbOMY KyTi. O6csr pedepary — 12—15 cTOpiHOK.
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¥ kinni pedepary HaBOAUTLCSA cnucok suxopucmanoi rimepamypu (8-
10 mxepen), po3TanioBaHoi B aypaBiTHOMY MOPSAKY 32 TIPi3BUIIEM aBTO-
pa, 3 HaBe/IEHHSAM Ha3BU Tpalli (CTaTTi), BUZIABHUIITBA, POKY BUIAHHSA Ta
3arajibHOI KiJIbKOCTi CTOPIHOK 110 KOKHOMY JIiTepaTypPHOMY JIKEpeJy.

[TigrorosieHnii pedepar 3axXMIIAEThCS Ha ceMiHApChKOoMy abo iHau-
BiZlyaJbHOMY 3aHTTi. APTYMEHTOM /IS TiITOTOBKH JI0 3aXUCTY pedepary
€ TIO3UTUBHA PelleH3id HayKOBOTO KePiBHUKA, B iHIIOMY BUMAJIKY HOTO He-
0b6xinHO JIOOTIPAITIOBATH Bi/IITOBI/IHO /10 HA/laHOT B HhOMY periensii. Pede-
paT He JIOTTYCKAETHCS /10 3aXUCTY, SIKIMIO TeKCT pedepaTy € KOMITIISIIED
TEKCTY MiIPYYHUKA; OCHOBHI ITUTAaHHSI He PO3KPUTI ab0 BUKIIaeH] (par-
MEHTAPHO; TEKCT MiCTUTh TTOMUJIKY; pechepat ohopMIeHO HENPABUIBHO.

[TigroroBka n0 3axucry pedepaTy BKIIOYAE YCYHEHHS HEAOMIKIB Ta
TTOMUJIOK, BKa3aHUX y PelleH3ii, Ta CKIaIanHsT KOPOTKOTO0 pe3ioMe pedepa-
Ty (BU3HAYEHHS BOKJIUBUX MOHSATD, (DaKTiB, (HOPMYITIOBAaHHS BUCHOBKIB),
1110 Oy/ie CIPUATHU 3aKPilJIEHHIO MaTepiany B IaM’aTi i BiIbHOMY HOTO BH-
KJIay IiJ] Yac 3aXMUCTY.

[MomupeHoo $HopMor iHAUBIAYaIbHOI pOGOTH € yuacmv y pobomi
Hayk06020 kayody «Menediceps> (iATOTOBKA AOTOBII, y4acTh y gebartax).

[linroTOBKY MOMOBI/Ii PEKOMEHIYETHCS 3iICHIOBATU 32 TAKUMU €Ta-
aMu:

— BI/I6ip TEeMHU JIOTIOBi/Ii;
mig6ip JTiTepaTypu Ta IHIUX [KEPET;

— BuU3HaueHHs (hOPMHU i CTPYKTYPU JIOTIOBIiIi;

— i/ITOTOBKA TEKCTY /IOTIOBi/li Ta HAOUHWX MaTepiasiB (TIpe3eHTaIlis ).

Obpamu memy 0onoeidi MOKHA caMOCTIHO abo i3 3alIPOITOHOBAHOTO
Kadenporo Mepestiky i MOBIIOMUTH PO Tie BUKJIagaya, 00paHOTO SIK Hay-
KOBOTO KOHCy/IbTaHTa (KepiBHuKa). Tema po6OTH BUSHAYAETHCA B MEKAX
3araJbHOI IPOOJEMU JUCKYCIi, 3aIIPONIOHOBAHOI HAYKOBUM KEDiBHIKOM.
BaskmBo, 11106 BoHa OyJia akTyaJbHOI, CTAHOBHJIA iHTEPEC MiJ KyTOM
30py CHTYyaIllii B yKPAiHChKOMY CYCTIILCTBI Ta CBITI i, Ge3mepedHo, mika-
BOIO JIJISI CAMOTO JIOTIOBiIavya. TakoK Mpyu BUSHAYEHHI TeMU CJIifl BpaXOBY-
BaTH JIOCTYIHICTH (HacamIepesn, HasIBHICTh y 6i6JIiOTeui) HeOoOXiTHUX I
PO3IJIAAY BiANIOBIAHOI TEMU JIITEPATYPHUX JPKEPEJL.

Poboty Hag TeMOIO CJIiji ouaTh 3 nidbopy timepamypu — O3HANOM-
JIEHHS 3 TAPYYHUKAMY, HABYATbHUME MOCIOHUKAMU, HAYKOBUMHU MOHO-
rpadisMu, cTaTTAME y 30ipHUKAX i EPiOANYHUX BUAAHHSIX, HOPMATUBHO-
MIPAaBOBUMM aKTaMH, MaTepiajaMU YIPaBJiHCHKOI MPAKTUKKA TOIO. 3a
noTpebu, BapTO 3BEPHYTHCS 32 PEKOMEHIAIISIME /10 BUKIagada (11010
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KLJIBKOCTI i IKOCTI ke pest, HeoOXiAHUX 11 HAJIEKHOTO PO3KPUTTS BifiIo-
BiiHOi TeMu). Y TIpoIieci BUBUEHHS JIiTEPATyPH AOIIIbHO POOGUTH 3aINCH,
MOCTYTIOBO (DOPMYIOUM MaTepias 3 OKPeMUX MUTaHb A0TNOBiAi. OCKiibKI
JIOIIOBiZIb IPU3HAYEHA /11 BAKOPUCTAHHS I1iJ] Yac AUCKYCii, 1 11 miaro-
TOBKM PEKOMEH/IYETHCS IMUPOKO BUKOPUCTOBYBATH MaTepialn Cy4yaCHUX
NEePiOAUYHNX BUJAHD.

IIpu ogopmaenni mamepianie 0onogidi HeOOXIAHO DOTPUMYBATHCH
NeBHUX MpaBuil odopMmieHHs. TeKCT A0MOBii MOBUHEH MaTH TUTYJIbHY
CTOPIHKY, TIJIAH Ta iHIIT CTPYKTYPHI YacTHHH, epeadadedi mianom. [lman
MOAETHCS Ha APYTill CTOPIHI pobOTH 1 MOBUHEH BKJIOYATH: «Beryms (y
HbOMY BH3HAUYAIOTHCS aKTyaJbHiCTh 0OpaHOi TeMH, ii B3a€MO3B SI30K i3 3a-
rajibHOIO HpO6JIeMOIO JIUCKYCil i MeTa, AKOI CTYJIeHT HaMaraTuMeTbCs J10-
CSTTH, PO3IJISAAIOYH ITI0 TEMY ); OCHOBHY YaCTHHY POOOTH, 110 CKJIAAAEThCS
3 JIeKiTbKOX PO3MIIIeHNX Y MEeBHIiH JIOTIYHIN TOCTi0BHOCTI NMUTaHb Biji-
HOBiZHO 10 3MicTy TeMu; «BucnoBok» (y HbOMY HiZOMBAeThCS MiACYMOK
MOCSATHEHHSI BUSHAYEHOI Y BCTYIT POOOTU METH, 4iTKO OKPECITIOETHCS BIIAC-
He CTaBJIEHHS 10 MPOOJIEMH, IO € TMPEAMETOM AMCKYCii, PO3SKPUBAIOTHCS
OpaKTUYHI criocoOu BupiteHHs i€l mpobiemn); «CIUCOK JiTepaTypus.

Po6ora nopunHa 6yTH HaIMcaHa TPaMOTHO, PO30iPANBUM [TOYEPKOM
ab6o HazpykoBaHa. Bifmosizi momaoThes BiAMOBIAHO 10 HyMepallii MUTaHb
IIaHy POOOTH i MOYMHAIOTHCS 13 3aT0JI0BKiB. CTOPiHKH HEOOXiIHO IIPOHY-
MepyBatu i ckpimuTu. Obcsr TekeTy momoBini — 12-14 cropiHok Ha marnepi
dopmary A-4 (210x297). ITpu 11boMy 06CSAT BCTYITY HOBUHEH CKIIAATH HE
Ginbuie 1 cropiHku, a BUCHOBKY — 2-3 cTopiHoK. Ha TuTyibHiil cTopiH-
i HeoOXiHO BKa3aTH: Ha3By HAaBYAJbHOTO 3aKJajy, TeMy poOOTH, Ipis-
BUIIE, iM'd, TOOATHKOBI CTyJleHTa, HOMEpP IpyIHy, IIpi3Bullle Ta iHiriaan
BUKJIa/laua-KOHCYIbTaHTa, PiK i Micile HanucaHHst po6GOTH.

TexcT momnoBifi MOBMHEH MICTUTH TOCWJIAHHS HA BUKOPUCTAHi Ji-
TeparypHi mxkepena. Iluratu 3 BUKOPUCTAHUX JKepesT HeoOXigHO OpaTu
B JIATTKY i JaBaTU TOYHI i TIOBHI TOCWJIAHHS Ha I1i Kepena. [locumanus
POBIATBCS y BUTIISI 3HOCOK (B HUKHIN YaCTUHI CTOPIHKM). 3HOCKH TI0-
JaloThes 3a icHyrounMu GiGmiorpadiynumu mpaBuiaaMu (aBTOp, HasBa
poboru, Micie i pik BUmaHHsS, HOMeP cTOpiHKK). [TocuiaHHS NOBUHHI
6ytu mpoHyMepoBaHi. B KiHIi pobotu 3 qoTpuMaHisaM 6ibmiorpadivHux
ITPaBUJI TIOJIAETHCS CITMCOK BUKOPUCTAHUX ITPABOBUX JIXKepeJt Ta JiTepary-
pu y Takiit mocyifoBHOCTi: 1) HOpMaTUBHO-TIPABOBI aKTU Ta iHIII TTPAaBO-
Bi IOKyMeHTH (TI0/IAafOTHCS 32 IOPUUIHOIO CUJIO0 i TaTOT0 MTPUWHSTTS);
2) miteparypa (ToJla€Thes B alnhaBiTHOMY TOPSAKY ); 3) iHIT MaTepiaau.
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