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PRODUCTION POTENTIAL MANAGEMENT SYSTEM OF THE ENTERPRISE

Aocaripkeno pedinigiro HOHATTS "BUPOOHMYNI NOTEHLiaA" Ta HOTO CKAAAOBi. YTOYHEHO CYTHICTh Ta CKAAAOBi BUPOG-
HMYOIO NOTEHiaAy 3 METOIO MOGYAOBYM e DEKTUBHOT CUCTEMM YIPABAIHHS HUM. BiaCyTHICTD €AMHOrO MiAXOAY AO TPAaKTyBaH-
HS IOHATTS "BUPOOHMYMIT IOTeHLiaA" i CKAAAOBUX PU3BOAUTH AO CKAAAHOWIIB IPMU IOTO BU3HAYEHHI. 3aNPONOHOBAHO MiA
BUPOGHMYMM MOTEHLiaAOM PO3YMIiTH CYKYIHICTh BUPOGHMYIMX pecypCiB (HasIBHUX i IPUXOBAHUX MOJKAMBOCTEN MIAPUEM-
CTBa), 0 BUKOPUCTOBYIOTHCSA B MPOLECi BUPOOHMITEA 3 METOK BUKOHAHHS BUPOGHMYOi nporpamu. Po3rasHyTo ckAapo0Bi
CHCTeMM YIPaBAIHHS BUPOOHNYMM MOTEHLiaAOM. YIIPAaBAIHHS BUPOGHNYMM MOTEHLiaAOM MIATIPMEMCTBA BUMAra€ Bip KepiB-
HMKA THYYKOCTi AO 3MiHM BHYTPIIIHbOT'O Ta 30BHIIIHBOT'O CEPEAOBUILA, IPUAIAEHHS yBaru oro G OpMyBaHHIO, BUKOPUCTAH-
HIO, 3DOCTAHHIO Ta OuiHLi. AAst eEKTMBHOrO ynpaBAiHHA HEOGXIAHO PO3POBGUTH CBOIO BAACHY CUCTEMY, iIKa 6yAe BPaxOBYy-
BaTM BCi HasiBHi mapaMeTpu 3pOCTaHHS BUPOOGHMYOrO MOTEHLiaAy, CTaH i CKAAA PECYPCiB M[OAO TX BUKOPUCTAHHS, 1[0 MOAS-
rae y 3MiHi mipAXoAiB A0 yIpaBAiHCBKOT CKAAAOBOT IEBHOTO MiATIPUEMCTBA.

Today, business conditions require Ukrainian enterprises to effectively use their production potential, which is capable
of ensuring stable market positions even under martial law conditions. Enterprises are unable to influence the external
environment in order to change it, in accordance with their own interests, they should pay more attention to adaptation
to changing economic conditions, that is, the use of production potential in accordance with market requirements and
their own production capabilities. The definition of the concept of "production potential” and its components have been
studied. The essence and components of production potential have been specified in order to build an effective system of
its management. The lack of a unified approach to the interpretation of the concept of "production potential” and its
components leads to difficulties in its definition. It is suggested that production potential should be understood as a set
of production resources (available and hidden capabilities of the enterprise) used in the production process for the purpose
of fulfilling the production program.
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The production potential of the enterprise characterizes its production capabilities, internal sources of future
development, available financial resources and those used to achieve certain economic goals in the relevant economic
conditions. The production potential management system of the enterprise is complex, as it includes: functions, forms,
methods, tools and control levers. The production potential management mechanism includes traditional methods and
the latest management technologies. The components of the production potential management system are considered.
Management of the production potential of the enterprise requires the manager to be flexible to changes in the internal
and external environment, to pay attention to its formation, use, growth and evaluation. For effective management, it is
necessary to develop your own system, which will take into account all available parameters of the growth of production
potential, the state and composition of resources in relation to their use, which consists in changing approaches to the
management component of a certain enterprise.

Kao4o6i caoba: Bupobruuuii nomenyianr, nomenyiar, cucmema ynpabainnus, nionpuemcmebo.

Key words: production potential, potential, management system, entevprise.

MNOCTAHOBKA NPOBJIEMU

Ha cyyacHomy erami po3BuTKy KpaiHu mpo-
MMCAOBI HiAIIPMEMCTBA BiAirpaloTh TOAOBHY POAB
y peaaisarnil HayKOBO-TeXHI4HOTO IPOTPeECY BCix
raayseit kpainm Ta 3a6e3nedyOTh IHHOBALiHY
CKAAAOBY PO3BUTKY €KOHOMIiKM, mepeGyBalOTh He
B KpaloMy CTaHi, epeKTUBHICTD IXHbOT AlAAPHOCTI
€ HeBUCOKOI. AaHa curyaiis o6yMOBAIOE He-
06xiaHicTh TOMYKY 3ac06iB i cnoco6iB, AKi Mo-
SKYTh IOKPAIUTH CTaH BiTIN3HAHUX IIi AT PUEMCTB,
miaABumuTy ixHiO criitkicts. Edextnsna pobora
IPOMMCAOBOTO MIAIPUEMCTBA HEMOKAMBA 6e3
iHHOBaLiHMX T€XHOAOTINi Ta OCHOBHMX 3aC00iB,
AKi AO3BOASIIOTH 30iABIIYBATH OOCATY AIIABHOCTI.
V 3B'A3KY 3 IMM aKTyaAbHUM € AOCAIASKEHHSA CHUC-
TeMy yIpaBAiHHS BUPOOGHMYMM NMOTEHIiaAOM
niAIpMEMCTBA.

AHANI3 OCTAHHIX AOCNIAXEHDb
I NYBJIIKALINA

[Tpo6aemam popMyBaHHS Ta yIpaBAIHHS BU-
POGHUYUM MOTEHIiaAOM HPOMMCAOBUX IiA-
IPMEMCTB IPUCBATUAM CBOI HAyKOBI paii Taki Bi-
aomi Bueni six T.O. Ba6au [1], T.B. Bosa [2],
I'.M. Boitkiscoka I''M. [3], A.M. T'aescoka [4],
O.I'. Tonuapenko [5], M.M. 3axapenxko [7],
I1.B. Kpyur [9], T.I. Oaiitaux [11], IL.T. ITepepsa
[12], C.B. Pyaenko [13], T.A. Taaax [14] Ta in.
IIpoTe B AOCAIAKEHHAX 3a3HAYEHUX BYCHNX 3a-
AMIIMAOCH 11033 YBaroio € NUTaHHSI HOO6YAOBU
e(deKRTUBHOT cyucTeMM YyIpaBAIHHS BUPOOHMINM
IOTEHI[iaA0OM TOCIIOAAPIOI0YOro Cy6'eKTa.

NMOCTAHOBKA SABOAHH4A
Mertoro crarTi € ianeHTHdIKALIA CKAAAOBUX
CUCTEMU YT PABAIHHS BUPOOHUYUM ITIATIPUEMCTBOM
3 MeTOw0 3a6e3IeYeHHs IOT0 KOHKYPEHTOCIPO-
MO>KHOCTI.

BUKJIAA OCHOBHOIO
MATEPIANTY

CporoaHi ymoBu rocrnopaproBaHHS IPeA ' ABAS-
IOTh AO HIATIPUEMCTB YKpainyu BUMOTHM e(eKTHB-
HOTO BMKOPMCTAHHS BUPOOHMYOTO MOTEHIiaAy,
KU 3AaTeH 3a6e3mednTy CTiiKi pUHKOBI 103
HaBiTh B yMOBaX BO€HHOTrO cTany. Ilianpuemcraa
He3AaTHI BIAMBATH Ha 30BHINIHE cepeAOBuIle 3
MEeTOIO MOTro 3MiHeHHS, BiAIIOBIiAHO AO BAACHMX
iHTepeciB BoHM MOBMHHI GiAbLIe yBaru IPUAIAATH
apanTanii A0 MiHAMBMX YMOB I'OCIIOAAPIOBAHHS,
TOOTO BUKOPUCTAHHS BUPOOGHMYOTO MOTEHIIiaAy
BIAIIOBIAHO AO BMMOT PMHKY Ta BAACHMX BUPOOG-
HUYMX MOSKAMBOCTEMN.

T'ocopaproroui cy6'ekTy moBuHHI 3a6e3medy-
BaTV e(DeKTUBHE BUKOPUCTAHHS BUPOOHMIOTO IO~
TeHIliaAy AK y BHYTPIIIHBOMY CEePeAOBUIIi I[OAO
BUPOOHMITBA IPOAYKIiT, Tak i y 30BHImHBOMY Ce-
peaoBuii moAo 11 peaaizarnii Ta popmyBaHHi Aifo-
9UX B3AEMMH 3 CYy0'€KTaMM PUHKY BiA SIKMX 3are-
SKUTh SKUTTE3AATHICTD Ta PO3BUTOK MIAIPUEM-
CTBa, TOOTO 31 CHOSKMBAYaAMM, TOCTAYAABHUKAMA,
IpeACTaBHMKAMM A€ PSKaBHOTO peryAlOBaHHA.

B ymoBax BOEHHOT'O CTaHy IOTeHIIiaA HiATIpHE-
MCTBa BU3HA4a€THCA HE CTIABKY JIOTO pecypcamu,
CKiABKM IHTE€HCUBHICTIO iX PyXy, IOTOKOM — CTBO-
peHHS, OHOBACHHSA Ta YAOCKOHAACHHA.

Kareropis "norenniar” TicHO mos'sa3ano 3
CTPYKTYPOIO Ijiael Ta BM3HAYAETHCA AK "Cy-
KYIIHICTb MOJXAMBOCTEN" IPOMMUCAOBOIO MiATIPHUE-
mctBa[13, c. 165]. [Torenuiaa nianpuemcrea — 6a-
raTOBMMipHe CHCTeMHEe AOTiCTMYHE yTBOPEHH,
CTPYKTYypa AKOT'O BU3HAYAEThCA TPbOMA IPUHIU-
IOBMMU BMMipaMmu, KOKHe 3 AKMX BiAmoBipae
neBHiit rpyni ¢akrTopis, siki 06YMOBAIOIOTH BeCh
CIHeKTpP AIIABHOCTI NiAIpMEMCTBA, a caMe:

— (YHKIiIOHAABHMII — OCHOBHMMM BMAAMMI
(pyHKIIiOHaABHOT AiIABHOCTI;
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Ta6nuug 1. Miaxoaun HaykoBuWiB 00 AediHiuii "BUpPOOHNYNIA
norteHuian”

Ne

Busnauenns
3\

AgTOp

1 Bbaban T.O. [1] Bupo6umunii noTeHmian manpueMcTBa — e CyKyIHICTb
BHPOOHHYHUX PECypCiB 3 ypaxyBaHHAM iX 00CSTY, CTPYKTYpH,

TEXHIYHOTO PiBHS Ta IKOCTI

2 |bosa T.B. [2] Bupo6uuuuit noTeHniain manpueMcTsa — 1e Habip pecypcis,
AKi B IpoIleci BUPOOHUITBA PUIMAOTE (hopMy (aKTOpiB

BHPOOHHLITBA

3 TaeBchka JILM.,
Yepnosa O.B.
[4,c. 184]

BupoO6Huumii noTeHLia miIpueMCTBa — Lie CUCTEMa, sIKa
CKJIAZIA€THCS 3 JIEMEHTIB, sIKi B IIPOLIECI BUTOTOBIICHHS
HPOAYKLIT BUKOHYIOTB Pi3HOro poxy (QyHKIIT, 110 NpUTaMaHHI
Oynp siKiii cucremi

4 |Imyk C.O. [8] BupoO6Hiuuii noTeHmiai minpueMcTBa — Lie CKIIaJIHa,
OpraHi3oBaHa, JUHAMIYHA CHCTeMa, Ika GopMyeThes 3
MHOXXHHH €JI€MEHTIB, [0 IepeOyBaloTh y B3a€MO3B'I3Ky Ta
B3a€MOJIIT i BUKOHYIOTh Pi3Hi (yHKLIT B mpoweci
BHUTOTOBJICHHS MTPOJIYKLiT HEOOX1THOT KIIBKOCTI Ta SIKOCTI 1 B
TepMiHH, BU3HAUCHI PHHKOM

5 |JleBuenko IO.I'., BupoOuuuuit noteHmiai manpueMcTa — GopMyeThest
Parymmnsak FO.JO | ocHOBHMMYU BUpOOHHYNMH (POHJIAMH, JI0 SKHX BXOJISTh
[10] OyniBii, criopyau, TpyOOIPOBOAU, MAIIIHHHY, YCTaTKYBaHHS
TOIIO

6 |IlepepsaILT.,
IMo6epexna H.M.
[12, c. 193]

BupoOuuuuii HoTeHIia minpUEMCTBA — LI PO3KPUBAE
CYTHICTh BHYTPIIIIHEOTO CEPEAOBHILA TA BIUIUBAE HA 30BHIIIHE
cepenoBuiie. Pe3ynpraTt HOro BUKOPUCTaHHS IOLIIBHO

Ha namy AymKy, aHaAi3yI04M Bu3-
HavyenHsa [L.T. Ilepepsu [12] Ta C.B.
Pyaenxko [13] Bupo6umunit moreniiaa
BapTO PO3TASAATHU He ANILe 3 TO3NILiN
BHYTPILIHBOT'O CEPEAOBMIIA, a 1 3 MO-
3uIIi 30BHINTHBOTO, aAXKe iCHY€E 3BO-
pOTHII BAMB 3 60KY 30BHIIIHBOTO Ce-
peAoBuIla Vv BUTAAAL PM3MKOBOCTI Ta
HEBU3HA4YEeHOCTI.

Hanorasia I1.B. Kpywa [ 9], Bupo6-
HMYUI DOTeHIjiaA MATIPMUEMCTBA — IIe
iHTerpoBaHa CKAaAOBa, KA BXOAUTH
A0 06'€KTUBHOTO IIOTEHI{iaAy TIATPUE-
MCTBa, a BCA CTPYKTYpHA MOAEAD IIO-
TeHI[iaAy MOAIASETHCS Ha 00'€KTUBHI
Ta cy6'eKTUBHI CKAAAOBI.

Ha aymky Bosa T.B. Bupo6umunit
HOTeHIliaA HiAIPMEMCTBA — L€ CUCTe-
Ma B3aEMOIIOB'sI3aHUX eAeMeHTIB (oc-
HOBHI (pOHAM, TPYAOBI pecypcu, maTe-
piaarpHO-CMPOBUHHI pecypcu, iHPOp-

ITOKa3HUKaMH1

PO3IIIAATH 3 TO3HLIH BHYTPILIHBOI Ta 30BHIIIHBOT
e(eKTUBHOCTI EKOHOMIUYHUX PECYPCIB 3a BiANOBITHUMHU

MaliiiHi pecypcu TOmO), Ki BUKOHY-
10Tb pi3Hi pyHKLil y mponeci 3a6e3me-
4eHHA BUIIYCKY NIPOAYKIii Ta pAocar-

7 ®Denonin O.C.,
Penina I.M.
[15,c. 193]

MaKCHMaJIbHO MOXIIMBOTO 00CSTY IPOIyKIii

BupoOHnumii moTeHuian mignpueMcTBa — 1€ HasBHI 1
HPUXOBaHI MOMIIMBOCTI MiIPHEMCTBA LIOJI0 3ATyICHHS 1
BUKOPUCTaHHS (PaKTOPIB BUPOOHMIITBA I BUITYCKY

HeHHS {HIINX IIirel pO3BUTKY HiAIpUE-
mcrBa [2].

Askepeno: yzaraabHeno aBTopom Ha ocHOBI [1; 2; 4; 8; 10; 12; 15].

— opraHi3aninauin — ¢opmamu opranisamii
OCHOBHUX BMAIB PYHKIIiOHAABHOT AIAABHOCT;

— pecypcHUM — pecypcamyu, siki HeoOxiAH]
AAS opraHisanii Ta 3ainicHeHHi PyHKIiOHAABHOT
AlSIABHOCTI.

JKoane cysacHe npubyTKOBe HIATPUEMCTBO
HEMOJKAMBO ysBUTH 6e3 moTpebu BupimyBaTn
npo6AeMy HapOLYyBaHHS BUKOPUCTAHHS BUPOOHM-
9OTO ITOTEHI[iaAy. Moro akTuBHA AISIABHICTB Ta MO-
AaAblua pearizaiis BUPOOHMINX MOSKAUBOCTEN, SIK
Cy6'eKTa rOCIOAA PIOBAHH ST, CIIPUATHME BAOCKOHA -
AEHHIO eKOHOMIYHOI MOAITHRM Ha IiAIpPMEMCTBI,
3pOCTaHHIO AOGPOOYTY HpariBHUKIB Ta CIIOKM-
BayiB MPOAYKLi{ i HOCAYT Ta 3a6e3MeYeHHIO COIl-
iaapHOT crabiapHOCTI B iaomy. Kpim Toro, Bpa-
XyBaBII¥ YMOBM HEBM3HAaYCHOCTI, IiAIIPMEMCTBO
MOJKe IOKPAIUTY He AMIIe eAeMeHTY BHYTPillHb-
OTO CepeAOBUINa, are 3AIICHUTH BaTOMUI BHECOK
B €KOHOMI4HMI PO3BUTOK KpaiHN.

MeTo0 AiSIABHOCTI KOKHOTO BUPOGHMYOTO
NiATPMEMCTBA € HAPOL|EHHS BUPOOHNINX ITOTY K-
HOCTEeM AAS MiABMIIEHHS HpM6yTKOBOCTi Ta KOH-
KYPEHTOCIPOMOKHOCTI. AAS HOTO KePiBHUIITBO
FOCIIOAAPIOI0YOTO Cy6'eKTa 3AIICHIOE Y PABAIHHS
BUPOGHNMYMM noTeHIiaA. Barato BueHux y cBoix
IpanAx IPUAIAIIOTE yBary AediHilii NOHATTA "BU-
po6umunit morenniar” (taba. 1).

S

Orsxe, Mi>K AYyMKaMu BYEHUX €
neBHi cynepeunocri. Ha mamy aymKky,
BiaOKpeMAeHHsS 06'ekTMBHOT i cy-
6'€eKTUBHOT CKAAAOBOT A€WIO0 YCKAAAHIOE aHaAi3
BUpOGHMIOro moreHniary. Came Tomy BapTo pos-
TASIAATH CKAAAOBI BUPOGHMYOTO MOTeHIiaAy 6e3
BiAOKpeMAeHHS 06'€KTUBHO-CY6'€KTUBHOT CyT-
HOCTI, IO AACTh I[iAiCHY OCHOBY AAS aHAAi3y mo-
TeHIliaAy, a Iie, B CBOIO Yepr'y, AO3BOAUTD MiABU-
T e(DEKTUBHICTD BUKOPUCTAHHS BUPOGHMIOTO
HOTEHI[iaAy.

V3araapHIOIOYM AYMKM HaYKOBI[iB, IO MOAAHI
BTabAnni 1 MO3KHA 3pO6GUTH BUCHOBOK, 1110 BUPOO-
HMYNI IOTEHIIiaA CAiA TPAKTyBaTH K CYKYIIHICTD
BUPOOHMYIMX PeCYpPCiB (HASBHMX i MPUXOBAHUX
MO>KAMBOCTE MAIPUEMCTBA ), IO BUKOPUCTOBY-
I0THCS B IPOI[eCci BUPOOHMIITBA 3 METOIO BUKOHAH-
HS BUPOOHNYOT Iporpamu.

T'oroBHOIO 3apa4ero yIPaBAIHHS BUPOOHMINM
IIOTEHI[{aA0M IrOCIOAAPIOIOYOTO CY6'€KTA € CTBO-
PEHHA NPOAYKLil Ipy MiHIMaAbHUX BUTPAadaHHAX
pecypciB, a AAf IIbOTO CAIA Ha NMOCTIiNHIN OCHOBI
3AIMICHIOBATHM IOIIYK HOBUX Pe3€PBiB I[0AO OHOB-
A€HHSI BUPOOHMYNX OTYKHOCTEN, BIPOBAASKEH-
Hs iHHOBaWi. AAs O6YAOBM CUCTEMU YIIPABAIH-
HS HUM HeoOXxipHO ineHTHdiIKYBaTH CKAQAOBI BU-
pPOGHMYOTrO MOTEHI[iaAy TOCIOAAPIOIYOTO CY-
6'exTa.

PesyabraTy mpoBeaeHOTrO aHaAi3y HayKOBUX
cTaTel CBiA4aTh, IO cepeA AOCAIAHUKIB BIACYTHIN
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EAMHMI AXIA IPU BU3HAYEHH] CKAAAOBUX BUPOG-
HUYOTO noTeHIiaAy (Taba. 2).

Otre, AOCAIAHMKY BHOKPEMAIOIOTh pi3Hi
CKAAAOBI BUPOOHMYOTO MOTEHI[iaAy MIATPUEM-
crBa. Tak O.A. Topsiua [6] Ao Bupo6GHMIOTO TO-
TeHI[iaAy BIiAHOCUTDH AMIIE BMpo6HWIi OCHOBHI
¢ouam. Ha Ham morasa, e He 30BCiM AOpPEYHO,
OCKIABKM 3 AOIIOMOTOI0 AMIIE BUPOGHNINX POHAIB
HEMOJKAUBO 3abe3neuntn GesnepepBHMit BUPOO-
Hynanit npouec. Tarax T.A [14] ocHoBHOIO CKRAa-
AOBOIO BYPOGHMYOTO IOTEHIIiaAy BBaJKa€ TPYAOBI
pecypcu. OAHAK, AOCAIAHUK He BPaxoOBYE, IO B
nponeci BUPpOOHNUITBA BiAOYBAETHCS B3aEMOAiS
MaTepiaAbHMX | HeMaTepiaAbHUX pecypciB IiA
BIIAMBOM AIOACBKUX PeCypCiB.

Apyra rpyna asropis (T.O. ba6an [1], A.M.
l'aeBcbka[4]) A0 CKAAAOBUX BUPOOHUIOTO IOTEH-
niaay BIAHOCATB MaTepiaAbHO-CUPOBUHI pecypcu
Ta BUPOOHNYi (DOHAH, 1[0 BUKOPUCTOBYIOTH B IPO-
neci Bupo6unTea. Ha Hamy aAymKy, meit niaxia e
BPaXOBY€ TaKy Ba’KAMBY CKAAAOBY fAK TPYAOBi
pecypcu, 3apisHi B mporeci Bupo6HMITBA.

TpeTst aBTOpiB AO CKAAAOBUX BUPOOHUIOTO
IOTeHIjiaAy BIAHOCUTH MaTepiaAbHO-CHPOBUHHI
pecypcu, TpyAOBi pecypcu Ta BUPOOHMYi OCHOBHI
3aco6u. BuokpemaeHHS MX CKAAAOBMX BiATIOBi-
Aae ¢akTopom BupobumnTea. Pyaenko C.B. [13]
IIPONOHYE OKPIM IUX TPHOX (PAKTOPIiB BRAIOYUTHI
me ¢diHaHCOBI pecypcu Ta 3eMeAbHI pecypcu.
Oninnauk T.I. BMOKpeMATOE TaKi CKAQAOBi: MaTep-
iaAbHO-CHPOBMHHI pecypcH, TEXHIKOPTeXHOAOTI4-
Ha CKAaAOBa, TPYAOBi pecypcn, hiHaHCOBI pecyp-
cu, indopmaninua ckaaposa [11]. Beaskaemo, mo
BUAIAeHHA PiHAHCOBUX PeCypCiB € AOpedHNUM, a 3e-
MeABHi pecypcy B>Ke BKAIOYEH] B IpyIly MaTepiaab-
HO-CYPOBMHHI pecypcu.

Oniiank T.I. [11] Ta Kpym I1.B., Boiiko T.O.
[9] v cBOix AocaiaskeHHAX iAeHTHIKYIOTH Taky
AOAATKOBY CKAAAOBY BMPOOGHMYIOTO OTEHIiaAy AK
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Ta6nuusa 2. Miaxoau pocnigHukie oo
CKJ1ag0BUX BUPOOHMYOro NoTeHuiany
nignpnemcTBa

=
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CkJ1a1oBi MOTEHIIATY E [:; E oo E L% E : = E
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SR A b

- Rl g ey e e ) SRR - RS

MartepianbHo-cupoBHHHI |+ |+ |+ |+ + |+ |+ [+ |-
pecypcu

Bupobuuui ¢ponau + |+ [+ [+ |+ |+ [+ [+ |+ |-

Tpynosi pecypen S+ - I

Enepreruyni pecypeu - |+ U U U U D

dinaHcOBI pecypcH - - - - -

3emenbHI pecypcu O O O e e e e

Indopmariiiina ckiaagosa - - - - e ] -

Askepeno: ckaapeno aBropom Ha ocHosi [1; 3; 45 5; 6; 9; 10; 11;
13; 14].

ekoHOMiyHa iH(dopmanisg, mo peryaoe pamio-
HAABHICTh BUKOPUCTAHHS pecypcis, o6caru Bu-
pOGHNITBA, IOKA3YE Pe3ePBY 3POCTAHHSA IPOAYK-
TUBHOCTI J1 TOB'A3aHO1 3 HeIO e(PeKTMUBHICTh BUKO-
pucraHHs 3ac06iB BUPOOHMITBA TA TEXHOAOTIIL.

Ha puc. 1 y3araapHeHO CKAQAOBI BUpOGHNYO-
I'O IOTeHIIiaAy DiAIpMEMCTBA.

Taxum 4mHOM, AO pecypcHOI CKAaAOBOi BU-
pPOGHMYOTO MOTEHIAAY HIATPUEMCTBA BIAHOCKMO:

1) maTepiaabHO-CHPOBMHHA CKAAAOBA (MaTe-
piaabHI pecypcy, 0 BUKOPUCTOBYIOTHCA B IIPO-
neci BUpOGHMI[TBA);

2) TexHoAOTiYHA CKAaAOBa (OCHOBHI 3acobw,
HeMaTepiaabHI aKTUBH, IO 3aAifgHI B mponeci Bu-
poGHMITBA);

3) TpyAOBa ckAaAOBa (OCHOBHMIT BUPOGH MM
IepcoHaA);

4) ¢pinancoBa ckAaAOBa (TPOLIOBI KOWTH AAS
3abe3nedeHHs 6e3nepepBHOTO BUPOOHNITBA).

Bupo6uununii noTeHmian

v v
Pecypcha ckiaoBa (00’ €KTHBHA CKIIa/I0Ba) Cy0’€eKTHUBHA CKJIa[jOBa
MaTepiajibHO-CUPOBHHHA CKJIaJ0Ba L .
> HAYKOBO-TEXHIYHUH MOTCHIIAT  |g—
> TEXHOJIOTIYHA CKJIA/I0Ba . .
MapKeTHHIOBHI OTEHL{ial —
— TPYZOBa CKJIa/I0Ba . . .
iHpopMaLiitHuil HoTeHLian —
(inaHcOBa CKIanoBa . N .
—> YIPaBIiHCHKUH MOTEHIi a1 l—

Puc. 1. 3anponoHoBaHi cKknapoBi BUPOOHMYOro NnoTeHuiany nianpuemMmcrea

,A,)Kepe/\o: 3alpOIIOHOBAHO aBTOPOM.
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Ta6nuuga 3. XapakTtepucTuka CKlagoBMX CUCTEMU YNpaBJiiHHA BUPOOHUYUM NOTEHLUiasioMm

O06’exT . 5 Bupo6uuui OCHg BHIH . DiHaHCOBI IHHOBaHmﬁl
P— OcHOBHI 3ac00H sanacH BUPOOHHYHUI Tpomyxuis pecypen TEXHOJIOTIT
[epCOHAT BHPOOHUIITBA
OyHKii Oprauxizaris Amnai3 IInanyBanus MortuBauist KonTpons HopmyBaHHs 1
PEryIIOBaHHS

Opranizamnist Omninka IInanyBanus Marepiansae Ta | KonTpoms Bupobumunx
nporecy BUKOPUCTaHHS | po0OTH 3 MopaJbHe AKOCTI pecypcis, mpati,
BUPOOHHIITBA, pecypcis B KOHTPArcHTaMH, |CTHMYJIIOBAHHS | IPOAYKIi, 3a PperyoBaHHsI
3a0e3neyeHHs TOTIEPEeIHIX pobouoi MpaLiBHUKIB BYACHUM BUPOOHHLTBA
3amacam, nepiozax, MPOrpaMH, BUKOHAHHSIM
TOBapamH, aHami3 KOILTOPUCY pooiT, 3a
ONTHMAJBHOTO | PHHKOBOI BHUTpAT (bonoM
BUKOPUCTAHHS cHTyauii pobodoro gacy
pecypciB

Dopmu VYrpasninas VYrpaBninHs VYnpasniHHs VYnpasniHHs YnpasniHasa VYrpasniHas
BUPOOHHINMHU TPYAOBUMH OCHOBHHMU (inaHCOBIMU IHHOBaNisAMU iH(popMaIiHHUMEI
pecypcamu pecypcamu 3acobamu pecypcamu OTOKaMH

Metomu MapKETHHTOBI JIOCIIDKEHHS LIO/I0 | MOACPHI3aLlis YIIOCKOHAJICHHS YIPaBIIiHHS TIpEeMirOBaHHS
pecypcHOi CKIajoBoi, BHPOOHHIITBA, HIepCOHAITY
BUKOPHCTAHHS BHYTPIIIHIX
pes3epBiB

Inctpymentn | CTBOpeHH: «Oy(hepHHX 30H» CKJIaJIaHHs CKJIAZIaHHs YXBaJICHHS iHHOBAII,
(popmyBaHHS 3amaciB i pe3epBiB | IPOTHO3IB IJIaHIB, CIIeHapiiB | eheKTuBHUX MOHITOPHHT
JuIst 6e3MepepBHOrO HAXOKEHHs | MaiOyTHHOrO PO3BHUTKY, pilieHb
pecypciB) PO3BUTKY

Baskeni Crumynu MOpaJIbHE CTHMYJTIOBAHHS MarepiajJbHe CTUMYITFOBAHHS
Cankuii mrpadu MarepianpHa Ta KpUMiHAJIbHA BiIIOBIIaIbHICTh

3a JOMYIICH] MOPYIICHHS

Askepeno: yzaraabHeHO aBTOPOM Ha OCHOBI [2; 4; 6; 11; 15].

Bupo6ununit morenniaa nianpuemcTsa — e
IOTEeHIifiHa CIPOMOSKHICTb BUTOTOBASATHU IIPOAYK-
I1{}0 TAKOT'O aCOPTUMEHTY, IepeAiKy Ta AKOCTi, AKi
OYAYTb 3aAOBOABHATH KAIOYOBUM IlapaMeTpam
IOIMTY Ha PUHKY.

BupoGumdnit moreHniaA miaAnpueMcTBa Xxapak-
TepuU3ye OT0 BUPOOHMYI MOKAUBOCTI, BHYTPIIIHI
AJKepeaa ManOyTHbOTO PO3BUTKY, HasABHI (iHaH-
COBi pecypcu Ta, [0 BUKOPUCTOBYIOTHCA AASL AO-
CATHEHHS IeBHUX eKOHOMIYHMX I[iAeN ¥ BIATIOBiA-
HJX YMOBaX FOCIOAAPIOBAHHA.

Cucrema ynpaBAiHHS BUPOOHMYIMM TOTEHIi-
aAOM IiAIPMEMCTBA € CKAAAHOIO, OCKiABKM
BKRAIOYae: pyHKLiT, popmmu, MeTOAM, IHCTPYMEH-
Ti Ta BaskeAi ynpaBainHa. MexaHi3m ynpaBain-
HSI BUPOOHMYMM IOTEHI[iaAOM BKAIOYAE Tpa-
AUIiVIHI MeTOAM, HOBITHI yIpaBAIHCBKI Te€XHO-
Aorii.

Oninnuxk T.I. Biamivae, mo ynpaBaiHHA Bu-
pPOGHMYMM NMOTEHI[iaAOM € MPOLECOM MOUIYKY
HanO6IABII AIEBUX MIASXIB IOKPAIIEHHS OTO BU-
po6HMl10'1' AIIABPHOCTI, AOIIiABHOTO BUKOPUCTaH-
HA pecypciB 3 MeTOIO 3pOCTaHHA PiBHA KOHKY-
PEHTHOTO NOAOSKEHHSA MiAIPUEMCTBA Ha PUHKY.
Ieit nponec 06YMOBAIOETHCS HE TIAbKY HasBHI-
CTIO pecypciB HiAIPUEMCTBA, aAe I IXHIM pO3IO-
AirOM, BUKOPUCTAHHAM Ta BYaCHUM NOIOBHEH-
Hsam. Tomy BUpOOHMYMIL TOTEHI[iaA TIATPUEMCTBA
AOIIABHO PO3TASIAATH K OG'€KT yIpaBAiHHSA,
MeTOIO AKOTo € (OPMYBaHHA i CIIpaljlOBaHHA N1O-
TeHniaay, mo 3abe3nedye BUPOOGHULTBO NPO-

N

Aykuii. [11]. Iiakom moroaskyeMocs 3 AOCAIAHK-
e, aA’ke KAIOYOBOIO 3aAayeio YIpaBAiHHA BU-
pPOGHMYMM MOTEHI[IAAOM € MOWIYK IIASXIB 3MEH-
LIEHHS BUTPAT Ha MaTepiaabHi pecypcu, BUpo6-
Hu4i 3ac06M, TEXHOAOTII0 BUPOOHUI[TBA Ta TPY-
AOBi pecypcu.

BuokpeMaAO0OTH micTh KAIOYOBUX (PYHKIi,
KOJKHA 3 AKMX BUKOHYE MeXaHi3M ynpaBAiHHA BU-
po6umunM norenniarom nianpuemcrsa. [Tosicuen-
HA QYHKIN, IO MICTUTHCA HiA iX HAa3BOIO, AOIO-
Marae 3po3yMiTi ii CyTh Ta BKa3y€ Ha OCHOBHI
HaIpAMKHA iX AlM.

®opmu MexaHi3My BapTO PO3pi3HATH 3aAeK-
HO BiA yIpaBAiHHS pecypcamu: BUPOOHMIMMI,
TpyAoBuMM Ta pinancoBuMu. CydacHN MeXaHi3M
yIpaBAiHHS BUPOOHMYOTO NOTEHIiaAy MIATPUEM-
CTBa NOBMHEH He TIABKM BKAIOYATM TPAAUILiNHI
MEeTOAM Ta IHCTPYMEHTM YIpaBAiHHS, a I Bpaxo-
BYBaT¥ HOBIiTHI yIpaBAiHCBKI T€XHOAOTII AAS yC-
HIITHOCT] y AOCATHEHHI MOCTaBAEHMNX IjiAel i 3aB-
AQHB I[OAO IiABUIEHHS PiBHA e(PeKTUBHOCTI 1OTO
BUPOGHUIITBA.

V taba. 3 y3araapHeHO CKAGAOBI CuCTEMH YII-
paBAiHHS BUPOOHMYMM MOTEHI[IAAOM MIATPUEM-
CTBa.

KA040BO0 1irAf0 ynpaBAIHHS BUPOOHMYMM
noTeHIiaA0OM € POPMYBAHHSA Ta 3AIMICHEHHS TAKUX
KePYIYMX BIAMBIB, siKi 6 BBOAMAM MOTEHIiaA
IIAIIPMEMCTBA B CTaH, IKVI TepeAGadae AOCATHEH-
HA cTpaTeriyHux nireit. baszosi 3aaaui ynpasain-
HS1 BUPOOHMYMM IOTEH[iaA0M:
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1) 36upannsi, 06po6Ka Ta TPyIyBaHHS 30BHI-
IWHBOI i BHYTpimHbOT iHpopMaLii npo mianpuem-
CTBO;

2) nporHo3yBaHHA 3MiHNM 30BHIIIHBOTO BIAM-
BY Ha AiIABHICTB;

3) momyk aAbTepHATUB PO3BUTKY;

4) plarHOCTHMYHMI aHAAI3 BUPOOGHMYIOTO IIOTEH-
niaay;

5) BUKOHAHHSA KePYIOYMX BIAUBIB;

6) KOHTPOAB 3a peaiisanieo NPUIHATUX
pimeHs.

ITpu dopmyBaHHi BUPOOHMIOrO MOTEHI{iaAy
KepiBHMIITBO Ma€ BPaxOBYBATM CTPATETIIO AifiAb-
HOCTi Ta 1jiai. OnTUMaAbBHOIO € TaKa CTPYKTYpa, B
AKiV KOJKHA CKAapOBa 3abesmnedye co60I0 sKicHe
(yHKIIiOHYBaHHA 1 PO3BUTOK, peaiisaliio cTpa-
TeTrii i AOCATHEHHS I[iAe.

Ao mporpecuBHMX Cyd4acHUX YIPaBAIHCBKUX
TEeXHOAOT'1M BIAHOCUTBCA: KOPIIOPATUBHE YIIPABA-
iHHSI, oco6uCTiCHO-Opi€HTOBaHe ympaBAiHHS,
cTpareriuHe ynpaBAiHHS, cucTeMa 30aAaHCOBAHMX
noka3uukis. Kopnoparusue ynpasainas 06-
'eAHYE: OpraHi3aniio CniAbHOT AIIABHOCTI AAS AO-
CATHEHHA CTpaTeriyHol MeTH, TBOPUMI MiAXIA AO
yOpaBAiHHA 3 AeAeTYyBaHHAM NOBHOBA’KE€Hb,
aHaAi3 CMABHMX i CAaOKMX acCIeKTiB AiSIABHOCTI,
NiABMIEHHA CTIMKOCTI HIATTPMEMCTBA AO PU3UKO-
BUX CUTYal|iif, MIBUAKE IPUNHATTA YIPABAIHCHRMUX
pimeHs.

OcobucricHo-opieHToBaHe ynpaBAinusa 6a-
3YETHCA HA NPOTHO3YBAHH| pPe3yAbTaTIB AifAAb-
HOCTI, 3AIMICHeHHS Pi3KMX 3MiH 3 IPUCTOCYBaHHAM
AO MiHAMBOI'O pPMHKOBOT'O CEPEeAOBMIIA, 3AATHICTD
IPOPaxXyHKy ManOyTHIX MOAiil, TOTOBHICTH AO
BTpPAT Bia pPM3MUKY Ta IIBMAKOIO IPUIHATTA PillleHb.

Crpareriyne naanyBaHHs nepepbGadae hopmy-
BaHHSA CTPATeriyl AAS IPUNHATTA YIPaBAIHCHBKOTO
pimeHHsA Ha MIAIPMEMCTBI, AKi CIpAMOBaHi Ha pO3-
n0AiA pecypciB, 3MiHy cepepoBuma (PyHKIIOHY-
BaHH, aAalTalio A0 KOHKypeHIii. 3a miaxoaom
cucrema 36aAaHCOBAHMX MOKA3HMKIB KePiBHUI[T-
BO OIiHIOE e(PeKTMBHICTh AIAABHOCTI He AuMIIe 3a
(pinaHCOBMMM IOKa3HMKAMM, a ¥ COLiaABHVUMU,
€KOAOT{YHUMU.

Kpim Toro, npu ynpasainai BupoGHMIMM m10-
TeHI[iaAOM IIAIPUEMCTBA HEOOXIAHO BpaxOByBa-
THU BIIAMB (DAKTOPIB:

— 30BHiWHIX (moAiTuyna crabirpHicTh B
KpaiHi, 3aTaAbHUN COI[iaAbHO-€KOHOMIYHMIN CTaH
po3BUTKY Kpaiuu, Ta iHBecTuyiHy npusab-
AMBICTH, KOAMBAHHIO BAAIOTHOTO KypCY, piBEeHb
inAaLiT;

— BHYTpimHIX (kBaridikoBaHicTb mepcoHaAY,
3abe3nedyenicTs 3acobamu nparni, X gkicTe Ta
piBeHb IPUAATHOCTI, IHHOBALI/HICTh TEXHOAOTIN,
piBeHB KOPIOPATUBHOTO YIPABAIHHSA, TOLO).

N\

N

N\
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BUCHOBKMUA

ITliacymoByr0UM CAiA BiAMITHTH, IO YIPaBAiH-
HS BUPOOHMYMM IOTEHI[iaAOM HIATIPMEMCTBA — e
CYKYIHICTh METOAMYHNX HIAXOAIB i yIPaBAIHCHKMX
pilreHb, TaKOK BIAKBIB, [0 (POPMYIOTBCA MiA IX
BIIAMBOM { AO3BOASIOTH 3AIMICHIOBATH e PETBOPEH-
HS1 3HaYHOT KiABKOCTI MOJKAMBHUX CIIOCOGIB AOCSAT-
HEHHSI CTPATETiYHNX [iAel Y BUPOOHMYMI TOTEH-
niaa niAnpMeMcCTBa.

3a pe3yabTaTaMy IPOBEACHOTO AOCAIAJKEH-
HsI BUOKPEMAEHO HACTYyNHI mpo6aeMH] nuTaH-
Hs B cepi ynpaBAiHHSA BUPOOHMYMM IIOTEH-
iaaom:

1) BiTun3HsHI Cy6'€eKTM TOCHOAAPIOBAHHS
3AIJICHIOETBCA YIPaBAIHHA pecypcamiy, a He BU-
POGHMYMM IOTEHI{aA0OM;

2) no3a ceporo ynpaBAiHHA 3aAMMIAETHCS
B3a€EMO3B'A30K MiK OKpeMMMU I'PyIIaMy pecypciB
niAIpMeMCTBa Ta IX BIAUB Ha e(PEKTUBHICTh yII-
paBAiHHS;

3) irHOpy€eThCA KOMIIAEKCHE 3AIMICHEHHS OIfi-
HIOBaHHA e(PeKTUBHOCTI BUKOPUCTaHHSA IOTeHIIi-
aAy MAIPMEMCTBA Ta He PO3POOASIOTHCS 3aX0AN
IIOAO JOTO MiABUIEHHS;

4) icuyroui miaAX0AM AO yrpaBAiHHS BUPOGHU-
4)M IOTEHI}iaAOM iTHOPYIOTH BIIAUB 30BHIIIHBOTO
cepeAOBUINA Ha AIIABHICTD NiAIPMEMCTBA.
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