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CTPATETTYHUH KAJTPOBUIA MEHEJ)KMEHT
B OPTAHI3AILII, IIIO PO3BUBAETHCS

AHoOTamia. Y cTaTTi pO3IIIAJAIOTBCA YMOBHM 3pOCTaHHS OpraHizamii, Lo
MOJISITAlI0OTh 'y CTBOPEHHI1 IMIKY MIANPUEMCTBA, 3aTy4eHHI HOBHUX CIOKHBAYiB,
(dhopMyBaHHI1 1 BUPOITLYBaHHI KaJJpOBOTO CKJIAJY.

Po3kpuBaeTbCsi 3MICT (YHKIIOHAIBHOTO LHMKIY poOOTH 3  KaJpamu.
3a3HayaeThCsA, WO 3aBAaHHS KaJIpoBOi CIYyKOM — L€ 3A1MCHEHHS KOHTPOJIO 3a
B32€MOBIANOBIAHICTh KaJIPOBOIr0 CKJIAy 1 BAPOOHUYMUX 3aBIaHb.

PosrisiparoTees 30BHIIIHI 1 BHYTPIIIHI JpKepena KOMIUIEKTYBAaHHSA KaJpiB.
OnucyeTbest AOCBIA SIMOHCHKUX 1 (PpaHIly3bKUX (pipM IIOJ0 OpraHizaii 30BHIIIHEOTO
1 BHYTPIIIHBOIO KOHKYPCIB HAa0Opy MepcoHaiy. 3’sICOBYETbCS NOTpeda B MaTPHUILIX
MepeMileHb JUIsl 3MIMCHEHHS 1HIWBIIyaJbHOI TOPU30HTAIBHOI a00 BEPTUKAIBHOI
Kap’epu.

3a3HayaeThCs, [0 BAXKIMBOK  CKJIAQJIOBOI0  CTPATETIYHOTO  KaJpOBOIO
MCHEDKMEHTY € OIllHKa mepcoHamy. lle Mae Benumke 3HAYeHHS IS OpraHizamii
KOHKYPCHOTO TpuiioMy Ha poOoTy kaapiB. ONUCYeTbCS KOHKYpPCHA MpoOLEAypa.
Posrnsimaerbest nmekinibka MiIXOMIB 7O TMPOBEACHHS KOHKYPCIB;, 3arajibHlI BUOOpH;
migoip KaJpoBOK KOMICIEI; BIAOIp SK JEMOKPATHYHHM CMOCI0 KOHKYPCHOI
MPOLIEIYPH.

3a3Haya€eThCs, 1O B YMOBAX CTPATETIYHOTO KAaJpPOBOTO MEHEIKMEHTY Mialip
3MIMCHIOETBCS. HA OCHOBI aHali3y poOOYMX MICIh Ta BCTAHOBJIEHHSI iX BUMOT [0
MIPETEH/ICHTIB.

[Ipuninserbcst yBara npodeciorpadiyHoMy aHali3y ISJIBHOCTI Ta CTPYKTYpi
npodeciorpamu.

PosrismaroTecs eranu mporiecy aganTarlii HOBUX MPaIliBHUKIB 10 TpodeciiHol
TISIIBHOCTI:  OIlIHKA pIBHSA  MIATOTOBKH, OpI€HTaIllsi Ha HOBI  OOOB’SI3KH,

© YKpaiHcbKa iHXeHepHOo-nedazo2iyHa akademis
© IO «llIkona adanmueHo20 yrnpasniHHA couianbHO-Nedazo2iuHUMU cucmemamu»
©€EnbHukosa ., lepacumeHko K..


https://orcid.org/0000-0001-6677-4568

EnekTpoHHe HaykoBe (paxoBe BUAaHHA «AJanTUBHE yrpaBiHHA: Teopis | NpakTuka»
Cepisa «EkoHOMika» Bunyck 8 (16), 2020

MIPUCTOCYBAHHS JIO COLIYMY, 3aBEPIIAIbHAN €TaIl.

Po3kpuBaeThCs KaApOBUNA ayJIUT SIK CIIOCIO YCTAHOBJIEHHSI 3BOPOTHOTO 3B SI3KY
B CTpaTeriyHOMY KaJpOBOMY MEHEIKMEHTi. AKIEHTY€TbCS yBara Ha MOAQJIbIIOMY
JOCJIDKEHH1 0COOJIMBOCTEM CTPATEriuHOr0 KaJIpOBOTO MEHEKMEHTY B OpraHi3aliii,
10 PO3BUBAETHCH.

KurouoBi cioBa: crTpareriyHuil KaJpoBUIl MEHEIKMEHT; Oprasizalis, II0
PO3BUBAETHCH; npodeciorpadiuyHuii aHaJiz; npodeciorpama; JoKepena
KOMIUICKTYBaHHS KaJpiB; KOHKYpC HaOOpy IlepcoHaly; aHali3 poOOYHUX MICIb;
KaJpOBUU ayJINT.

Beryn. YnpapniHHA mepcoHajgoM oprasizaiiii € 000B’sI3KOBOIO CKJIaJIOBOIO 1l
pO3BUTKY. ICHYIOTH Pi3HI MOJENl pO3BUTKY opranizaiii. [IpoTe Bci BoHM 3B’s13aHi 3i
3MiHAMH, SKI BIJOYBAalOThCA BCEpPEAMHI Ta HABKOJO HHX. SIKIIO KEpiBHUKH
oprasizailii He pearyroTh Ha BHYTPIIIHI Ta 30BHIIIHI BIUIMBU OTOYEHHSI, OpraHi3allis
MepecTae pO3BUBATUCS 1 MOXKE MPUNUTU 0 OaHKpyTcTBAa. ToMy B Hayll 3’SBHIOCA
MOHSTTS OpraHizalii, 10 PO3BUBAETHCS. By/Ib-KUIl pO3BUTOK 3aBKIU NOB'SI3aHUM 3
mpouecamMu agantamii. TomMy TOHATTS oOprasizaiii, IO pPO3BUBAETHCS, CTA€
aJIeKBAaTHUM TIOHATTIO OpraHi3amli, Mo ajanTyeTbcsa. Taki opradizamli iCHYIOTh B
MIHJIUBUX yMoBaX. JIJis BMODKMBAHHS BOHU MAlOTh IIBHUJIKO 3MIHIOBaTH CTPATETiio 1
BIIPOBA/KYBAaTH HOB1 BUpOOHWYI MeTonu. Lle, y cBoro 4depry, mpuMyllye BBOAMTH
CTpaTeriyHe YMpaBIiHHS IEPCOHAJIOM, OCKUIBKH JIOJeld Tpebda MOCTIHHO HaBYaTH
HOBMM METOJaM BHUPOOHMIITBA Ta BIJHOBIIOBAaTH OOJAJHAHHS, BCTAHOBIIOIOYU
NpsMUI 3B'SI30K KaJPOBOTO PO3BUTKY 31 CTpATETi€l0 PO3BUTKY MiANpUeMcTBa. Takum
YUHOM, MHUTAHHS CTPATErYHOrO YIPaBJIIHHS MEPCOHAIOM CY4YacHOI oprasizamii €
aKTyaJbHUM 1 3aTpeOyBaHUM YaCOM.

AHaJi3 ocTaHHIX AocaixkeHb Ta myOJikauniid. [luTaHHs cTpaTeriyHoro
KaJIpOBOT'O MEHEPKMEHTY JOCUTh LIMPOKO MPEJICTaBICHI B HAYKOBUX JKepenax. Tak
MEHEDKMEHTY mepcoHany npucBsueHi mpami Il{okxina I'. B. [8]. Crpareriunmuii
KaJIpOBUN MEHEPKMEHT pO3TIIJaloTh y CBOix pobortax Jmutpenko I'. A. Ta
Kommakor B. M. [5]. ComiaapbHO-TICHXOJIOTIUHI METOAM 1 TEXHOJIOTI YIpaBIiHHS

nepcoHaaoM oprasizaiii pospooisisie bazapo T. }O. [1]. Crparerii ynpaBmiHHS
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mroackkuMu pecypcamu onmcye Ilerposa 1. JI. [6]. Hocsin dpanimy3skux ¢ipm momo
BHYTPIITHLOTO Habopy nepconany mociimkye Llkarymia B. I. [7]. Xapakrepuctuky
Cy4acHOTO YyMpaBJIiHHS TMEPCOHAIIOM Ha OCHOBI CHCTEMHHX CTPATET1YHMX ITIIXOiB
HagaroTh bormapuyk JI. B. Ta bamauniok A. I'. [3]. ABTopu 3a3Ha4aroTh, 10 THYYKHHA
MeXaHI3M e(EeKTUBHINIE BUKOPUCTOBYE JIIOJCHKUI MOTEHINAN JUIsl PO3BUTKY
nianpueMcTBa. AMEPUKAHCBKUN  JOCBi poOOTH 3 MEPCOHAJIOM  OIUCYIOTh
IBanmeBny [x. M., Jlo6anoB O.A. [4]. Crpareriune ympaBiiHHS KaIpOBHM
MOTEHITIAJIOM TIINMPUEMCTBA 3HAXOJUTHCS Yy IOJI1 HAayKOBUX iHTepeciB binopyca
T. B.[2]. [TpoTe 0coOAMBOCTI CTpATETiYHOTO MEHEPKMEHTY TIEPCOHATY B OpraHi3ailii,
10 PO3BUBAETHCS, HEIOCTATHRO PO3IVISIHYTO B JIITEPATYPHUX JHKEpETax.

®opmyBaHHa uijied crarti. Buxoasuu 13 3a3HaU€HOrO BUIIE, METOIO CTATTI
BU3HAYAEMO ONKUC OCOOJMBOCTEM CTPATEriYHOIO KaJpOBOTO MEHEHKMEHTY B
oprasizaiiii, 0 pO3BUBAETHCH.

Buxiaan ocHoBHOro wmarepiaay. /[[ns opranizamii, 110 pO3BUBAETHCH,
XapaKTEePHOIO € CTajlisl IHTEHCUBHOTO 3pocTaHHsA. Ha mbomy eTari 3ajiy4aroThCsi HOBI
CIIO’KMBAayi, CTBOPIOIOTHCS 1HHOBAIIIMHI MiJICTPYKTYPH, 10 IHTETPYIOTHCS B 3araJIbHY
YOPaBIIHCHKY CHCTEMY mianpuemMcTBa. lIpu 1bpoMmy BiIOyBa€eTbCs 3aKpIIICHHS
oprasizailii Ha pUHKY IUISIXOM MPOTO3UIIi JOIaTKOBHUX MOCITYT, CTBOPEHHS CEPBICHOT
MepexKi 13 3aydeHHIM THIHMX (HipM 1 KOMITaHi.

[IpuponHo, 1e 3MiHIOE POOOTY KaJIpOBUX MIACTPYKTYp, IO B ILEH Mepiof
3MIMCHIOE HOBUM HaOIp mepcoHany. IIpu 1IbOMYy YIOCKOHATIOIOTHCS CIIOCOOH 1
METOIM  TEPCIEeKTHBHOI  OIHKA TMPETCHJEHTIB Ha  OTOJIONICHI  IOCA/H.
MogepHizyeTbesl  OpraHizaiis KOHKYpPCIB Ha 3aMillleHHS BaKaHTHUX MICIIb,
3 ABJISIFOTHCS. HOBI YTMPABIIHCHKI KOMaHAW. AJMIHICTpallis 1 JIHIAHI MEHeKepu
MIATPUMYIOTh PO3BUTOK OpraHi3aliifHOi KyJbTypy B HOBUX MIAPO3/Iiax.

HaGip mnepconany 3a3Buuaii TMPOBOAUTHCS JJIi  CTBOPEHHS  PE3EPBY
MPETEHICHTIB Ha poO0Yl MiCIISl 3 YpaXyBaHHSAM MaOyTHIX 3MiH y KaJpOBOMY CKJIaJll

MIpH 3BUIBHEHHI, EPEMILIEHH] B 1HII MiPO3AUIH a00 MO Kap €epHUX MabJsiax, BUXO/1
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Ha TIEHCII0, 3MiHI BUPOOHMYOT AISUTHHOCTI, 3aKIHYEHH] TEPMIHY KOHTPAKTY TOIIO.

[Tpu Habopi mepcoHany KaJpoBa CIyx0a BU3HAYAE ONTHUMAIbHY YHCEIbHICTH
nepconany. lle 3B’s13aH0 3 TUM, [0 HecTaya MEPCOHATY MPU3BOJIUTH O HESIKICHOTO
BUKOHAHHS BUPOOHUYHX MPOTPaM, MPOBOKYE KOH(IIKTH B KOJEKTHBI, IEPEBUIICHHS
GI3UYHUX ~ MOXKJIMBOCTEH  BUKOHABIIIB ~ MOXKE  3aKIHUYBAaTHCS  BUPOOHUYUM
TpaBMaTu3MoM. [Ipy HaAIUIIKYy TpaliBHUKIB BiIOYBAa€ThCsl 30UIBIICHHS BUTpAT Ha
3apo0ITHY TJIATy, 3HIDKYETHCSI MOTHBALIIS Tpalll, MOKE 3’ SIBUTHCS TUIMHHICTH Cepell
KBaTi(hiKOBaHMX POOITHHKIB. TOMY OCHOBHUM 3aBAaHHSAM KaJPOBOTO IIIIPO3ILITY
oprasizaiii € BCTAaHOBJICHHsI BIJIMOBIIHOCTI MEPCOHATY MO0 IMOCTABICHUX MEpe.
oprasizaii€ro BUpoOHUYMX 3aBJaHb.

AHami3z  crpaterii  opraHizailii, CTPYKTypu ¥ OCHOBHUX HAampsAMIB
TUSIIBHOCT1,OpTraHi3aliiHoOl  KyJbTypH, IO CKJIajacs, Jla€e 3MOTy BIAUTY KaJpiB
3MIMCHUTH aJIpeCHUMN MOITYK 1 B1I0Ip MepcoHay.

VY TeopeTuyHUX Mpansgx 1 BApOOHUYIN MPaKTUL[l PO3IISAAIOTECS BHYTPIIIHI 1
30BHIIIIHI JDKEpeJia MOIIYKY HEOOX1THUX KaApiB AJIsl 3pOCTar0v0i OpraHizanii.

BayTpimHi 1kepena CKiIaaloTh MPaliBHUKUA MIAMTPUEMCTBA. 3BEPTAIOUUCH 10
CBITOBOT'O JIOCBi/ly BHYTPIIIHBOIO HAOOpy MepCoHally, 3a3HAYUMO, 1110 B SAMOHIT pH
MOSIBI BAKaHCIi CIIOYATKy OTOJIONIYEThCS BHYTPINIHIA KOHKypc. Tulbku y pasi
HEBIJAMOBITHOCTI ~ HAasBHUX  TMpAIliBHUKIB HOBHM  BHPOOHWYUM  3aBJaHHSIM,
3aMpoIyIOThCSl KaHIUAATH Ha HOBI mocaau 330BHI. lle, sk mpaBuio, mokpairye
KOJIEKTUBHUI MIKpPOKJIIMAT, (OpMye JIOBIpy TMPAIIBHUKIB KaJAPOBIA TMOJITHII
opraHizailii, J€ BOHU MpaIoTs. J[o 3apyODKHOrO MAOCBITY, SKUH MOJKHA
3aCTOCYBaTU y BITUM3HSHHUX KOMIIAHISAX, (ipMax 1 MIANPUEMCTBAX, BITHOCHUMO
PO3pOOJICHHS Ta BEJCHHS «MaTPHIlh MEPEMIIICHbY, € 3a3HAYAETHCS PEabHUI CTaH
KOKHOI'O TpalliBHUKA, T.4. KEPIBHOTO CKJanay. Marpuils mepemilieHb BigoOpaxae
3/IaTHICTh KOHKPETHOTO TpalliBHUKA 3aiimMaTu 1HII ocaau. [Ipu oMy 3a3HadaeThes
TEPMIH peaJIbHOrO MepeMilieHHs. SKII0 BiH BOJOJIE€ MOTPIOHUMU KOMIIETEHIIISIMH,

TO MOKE€ 3alHATH Mocaxy HeranHo. Skmo Tpeba chopmyBaTH 1 PO3BUHYTH MEBHY
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npodeciiHy KOMIIETEHTHICTh, MPAIiBHUKY TMPOMNOHYIOTh HABYaHHSI Ha Kypcax
MiIBUIIEHHS KBamidikarii abo cTaxxyBaHHS Ha TOcaai MpoBigHOI GipMu. Y marpuili
nepeMillleHb 3a3HAa4a€eThCsl TEPMIH TOTOBHOCTI IpalliBHUKA JI0 TTepeMilneHHs [8].

Y  miTepartypi JpKepenax — OMHCYIOTbCS — PI3HOMAHITHI — METOAH, IO
3aCTOCOBYIOThCA i1 HaboOpy mepcoHalny 13 BHYTpIIIHIX pkepen. Hampuknan,
KaJIpOBUM BIIIUT MOXKE PO3MICTUTH OTOJIOLICHHS MPO BIIKPUTTS HOBUX BaKaHCIA Ha
caiiTi, abo TMOBIJOMHUTH TPO 1€ BCl MAPO3AUIM OpraHizamii BHYTpPIIIHIM
po3Nops/KEeHHAM. Y Takiii iHdopMmalii MICTUTBCS 3alpOIICHHS 3BEPTATUCS 10
CITy’kOM TIepCOHAJTy BCIX MpAIliBHUKIB, SKI 0a)KalOTh 3alHATH MPOIMOHOBAaHI MOCAIH,
a00 CITOBICTUTH CBOIX JIPY31B 1 3HAHOMMUX.

JocBin gpaHiy3pkux QipM 11010 BUKOPUCTaHHS BHYTPIIIHBOTO JHKEpesia Mmpu
Ha0oOpi MepCoHANTy CBIAYHATH MPO TE, MO BOHU 3BEPTAIOTHCSA 10 HHOTO Y TPHOX
BUIIAQJIKaX, a came, SIKIO0 Tpeba: JOBECTH MEPCOHAN O MIHIMaJIbHOI YHCENIbHOCTI;
3MIMCHUTH TIEPEPO3NOALT MePCOHANTY; MPOBECTHU MEPEMIIICHHS MpaIliBHUKA HA OUIBII
BUCOKY CXOJUHKY [7].

[Ipu 11b0My BapTO KOPUCTYBATHCS CYMIIIEHHIM TOCaJl CaMHUX IMPAIliBHUKIB 3a
YMOBU BHKOHAaHHS Majux o0OCAriB poOOTH y HeBenukuil TepmiH. g cramuii
IHTEHCUBHOTO PO3BUTKY OpraHizailii JOIJIBHO TaKO0X 3aCTOCOBYBATH BHYTPIIIHI
JDKepella  KOMIUICKTYBaHHS  MEHEKEPChKUX  KaJpiB IUIAXOM TMEePEeMIIICHHS
KEpIBHUKIB. 3a3BUYail KOPUCTYIOTHCA TAKUMU BaplaHTaMU:

— TMepeMillieHHs Ha OUIbII BUCOKHMM 1Mabenp ab0 3HUKEHHS 31 3MIHOKO
KOMITIETEHLIM 11010 000B’s13KIB KOHKPETHOI MOCaad, a TaKOX 3MIHOK IpaB 1 PiBHSA
JSITTBHOCTI;

— JIOpYYEHHS KEpIBHMKY 3a pe3yJbTaTOM TMIABUIIEHHS KBamidikarlii
YCKJIAJIHCHUX 3aBAaHb, IO HE TNepeadadaroTh MEpeMillleHHsS B TMOCajai, OJHAK
BU3HAYAIOTH M1JBUIIEHHS 3apOOITHOI MJIaTH;

— TpaHcdopmallis ToCaJoBUX 3aBAaHb 1 OOOB’A3KIB, IO HE MOTPEOYIOThH

OTMaHyBaHHs JIOJATKOBUMH KOMIIETEHIIISIMM 1 HE TMependadyaroTh 3MIHY IOCaau 1
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3apIUIaTy.

Taxi poramii po3UIMPIOIOTH KPYro3ip, CHPHUSIOTH 3POCTAHHIO YMPaBIiHCHKOT
KOMIIETEHTHOCTI,  CIPSIMOBYIOTh ~ PO3BUTOK  IEpCOHAy  OpraHizamii  3a
1HUBITyJIbHOIO TPAEKTOPIETO.

30BHIIIHI JpKepena 1000py NEpCOHany MICTATh BCIX JIIOJEH, SIKI MaloTh
3/IaTHICTh BUKOHYBATH BUPOOHMYI 3aBJaHHS OpraHi3allii, ajieé peajJibHO He MPaIo0Th
B Hii. Ile MoxyTh OyTH Ti ¢axiBil, 3 SKUMH BKE 3YCTpiuaiucs KaApoBi CIyX Ou
oprasizailii 1 Kl 4eKarTh 3alpOIICHHs, a MOXYTh OyTH Ti, 3yCTpidl 3 SKHUMHU IIE B
MEPCIIEKTHUBI.

OCHOBHUM 3aBJaHHSIM KaJpOBOTO MIAPO3JUTY MPH 30BHIIMIHBOMY J000Di
MIEPCOHAITy € 3IICHEHHS MEPBUHHOIO KOHTPOJIO SKOCTI MalOyTHIX KaapiB. Tpeba
B1110paTH (haxiBLsl, SIKWW 3JaTHUN BHUIPABIATH OYIKyBaHHs oprasizamii. s mporo
PO3pOOJISAIOTCS  CHEIlalbHl  ONMUTYBAJIbHUKH, CKJIQJAIOThCA (axoBl 3aBIaHHS,
BUKOPHUCTOBYETHCS CIICIIaIbHUNA IHCTPYMEHTAPI.

[Ipu po3poOiieHHI OLIHHMX MAareplajiB HEOOXIIHO 3BEpPHYTH yBary Ha
3MEHIIICHHSI Cy0’€KTHBI3MY KOHTPOJIbLHUX BHUMIpiB. Benuke 3HaueHHs, KpiM SKOCTI
1HCTPYMEHTApII0, 110 3aCTOCOBYETHCSI, Ma€ OCOOUCTICTh eKkcriepTa. J[j1s HiBeItOBaHHS
HE00 €KTHBHOCTI OIIHIOBaHHS Tpeda JOTPUMYBAaTHUCA TIEBHUX BHUMOT JI0 MOTO
texHoJorii. Ile Taki BUMOTrH, SIK:

1) O0'€KTUBHICTB, IO JOCSTAETHCS MPU KPUTEPIaIbHOMY OIL[IHIOBaHHI 1 He
3aJIeKUTh B JIYMKH TNPUBATHUX OCI0 UM CYKEHb OKPEMHUX TPAIIBHUKIB a0o
aJMIHICTpAIlli;

2) HaJIAHICTh, 110 HE JAOMYCKAa€ BIUITMB HAsIBHOI CUTYaIlli: MOr0/Id, €MOI[IHHOTO
HACTPOIO, MO3UTHUBHUX 1 HETATUBHUX CTaHIB Y MUHYJIOMY TOIIIO;

3) JOCTOBIPHICTH CTOCOBHO ISUTBHOCTI, IO 3a0€3Me4y€ThCsl OLIHIOBAHHSIM
peanbHOI 3IaTHOCTI MIPETEHICHTA YCIIIITHO BUKOHYBATH CBOIO CITPaBY;

4) MpOTHO30BAHICTb, 1O 1H(GOPMYE 3a pe3yibTaTaMH OLIIHIOBAHHS MPO PIBEHb

MOTEHIIMHOT 3/JaTHOCTI JIIOJIUHU 10 KOHKPETHUX BUIIB JISUTHHOCTI;
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5) KOMIUIEKCHICTh OLIIHIOBaHHS, 110 mepeadadae He TIIbKU OIHKY YJICHIB
Oprasizailii, a TakoX IXHIO B3a€MOJII0 1 TICUXOJIOTTYHUN MIKPOKIIMAT Ta B LJIOMY
MO>KJIMBOCTI MIJIIPUEMCTBA, JI€ BOHU MPAIIOIOTh;

6) TOCTYIHICTBH 1 3pO3yMUIIICTh MPOLIECY Ta KPUTEPIiB OLIIHIOBAHHS, III0 POOUTH
el mnpouec MNpo30puUM JJisi BCIX MOro YYacHHWKIB: TMPETEHJEHTIB, EKCIEPTIB,
CIIOCTEpIrayiB;

7) MOTHBAILIWHICTH OIIHIOBAHHS, M0 Ma€ CTHUMYJIIOIOUHA XapakTep, €
000B’SI3KOBUM KOMIIOHEHTOM 3arajibHOi CUCTEMH POOOTH 3 MEPCOHAIOM 1 PealbHO
CHpUS€ PO3BUTKY Ta MiHECEHHIO IMIJ)KY OpTraHi3allii.

JloTpyMaHHsI BULIE 3a3HAYEHUX BUMOT BIUIMBA€ Ha OpraHi3allilo 1 MPOBEICHHS
KOHKYPCHOTO B1I00pYy mepcoHamy. Y mpolieci 3A1IMCHEHHS KOHKYPCY BIJIOYyBa€TbCs
3MaraHHs MK KaHIUJaTaMH 3a BaKaHTHI MICIA.

[Tpoueaypa KOHKYpCHOrO HaOOpy KaJpiB CIpHUSE€ MIJBUIIEHHIO 3HAYYIIOCTI
Mocajau, 3ajydae OUIbIIy KUIBKICTh IPETEHJEHTIB, 3MEHINYe CYO’€KTHBI3M MIpH
OLIIHIOBAHHI 1 MPUOMI Ha TMOCAAy, CBIAYUTH MPO BIAKPUTICTH 1 JEMOKPATUYHI
MIX0M B KaJIPOBOMY MEHEXKMEHTI OpraHizaiiii.

BaxnuBuMm € Te, 1m0 TNpW oOpraHizamii KOHKYpCY BHUKOPHUCTOBYIOTHCS
IHHOBAIlIHI TEXHOJIOTIi YIpaBJIiHHS MEPCOHAIOM, 3a0e3MmedyeThes 1HTEHCU(IKAIs
300py MepCcOHaNbHUX JAaHUH 3a JOMOMOror [HTepHeTy 1 KOMIT F0TepHOI TEXHIKH AJis
pO3p0o0IeHHS MporpaMu poOOTH 3 MPUIMHATUMU MPAL[IBHUKAMHU.

Jlo enemeHTIB oprasizaiii 1 MPOBEJEHHS KOHKYPCY Ha 3aMilIeHHS BaKaHTHOT
MocaIu MOKHa BITHECTH:

1) kanUAATIB, 110 TOAAJIA TOKYMEHTH Ha KOHKYPC;

2) CTBOpEHHsSI KOHKYpCHOI Kowmicii, sika 3a IlolokeHHAM Npo MpOBEIEHHS
KOHKYPCY MO 00UpaTH CrIoCOOU 1 TEXHOJIOT1i HOro 3/1iMCHEHHS;

3) HasSBHICTb MEXaHI3MIB OIIHIOBaHHS OCOOUCTUX 1 MPOECIHHUX SKOCTEH
KOHKYPCAHTIB 1 CHOCOOIB MNPUMHSTTS YOPaBIIHCBKUX pIIIEHb 3a pe3yJbTaTaMu

KOHKYPCHUX ITPpOICAyp,
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4) BUKOpPUCTaHHA UU(POBUX TEXHOJOTIH Ta IHIOUX MEXaHI3MIB s
MOBIIOMJICHHSI TIPETEHJCHTIB 1 TPOMAJICHKOCTI MPO MOTOYHI Ta KIHIIEBI pE3yJbTaTh
KOHKypCy [1].

Y KOHTEKCTI CTpaTeriuHoro YOpaBliHHSA TIEPCOHAIOM ICHYE JEKiJIbKa
napajurM mioJI0 opraHizailii Ta MpOBEJEHHSI KOHKYPCHUX MPOUEIyp MPH 3aMillleHH1
BaKaHTHUX MOCaJ.

[Tepmr 3a Bce, e BUOOPH K 3BHYAWHMIA CTIOCIO, IO 3aCTOCOBYETHCS YACTIIIE
npu 3I1MCHEHHI KOHKYpPCY Ha IOcCajy KEpiBHHUX MpalliBHUKIB. Y NaHiid mpoueaypi
BUPIIIANIFHOIO € JyMKa OIIBIIOCTI 3a pe3yjibTaTaMH CIEIialbHUX BUIPOOYBaHb
MIPETEH/ICHTIB.

CryniHp BIAMOBIIHOCTI 3alpONOHOBAHUX KaHAWAATYP BUMOTAaM BHUCTaBIEHOI
BAKAHCIi BU3HAYAETHCA YJEHAMU KOHKYPCHOI KOMICIi Ha OCHOBI cmiBOeciiu Ta
aHamizy oQimidHuX 1 HeoIUIHHUX JOKYMEHTIB, CKIAJECHUX KEPIBHUIITBOM,
IrPOMAJCBKUMHM 1 MNPOQPCHIIKOBUMU OpraHizauisMu. [IpeTeHIeHTH BHCTYNalTh 3
MOB1JIOMJICHHSIMU PO cede, CBiil mpodecioHani3M, cTax podoTu 3a gpaxom, Ha JAIOTh
ocobucty iH(popMaIlito, BIAMOBIIAIOTh Ha 3amuTaHHA. Jl0 KOJIGKTHBY JOBOIUTHCS
pilIeHHs! KOHKYpCHO1 Komicii. [icnst mboro mpoBOAUTECS TOJIOCYBaHHS, PE3YIbTaTH
SAKOTO BHU3HA4YaloTh TMepeMoxisa. [lepeBara BU3HAYAETHCA MPOCTOIO OUIBIIICTIO
roJIOCiB, HanpuKIaa 2/3 BiJ CKJIa1y TONIOCYIOUYUX.

[103UTHUBHICT, BUOOPHOTO METOAY BU3HAUAETHCA IIBUAKICTIO 1 MOKIIMBICTIO
Y3rOJPKEHHS JYMOK YJICHIB KOJICKTHUBY opraizaiii. Hemomikom 1boro merony €
MEeBHUN CYO0'€KTHBI3M 1 MOXJIMBICTh TTOMUJIKU, OCKIJIBKH Ti, XTO TOJIOCYIOTh, MAalOTh
TOBIPSATH XapaKTEPUCTUKAM MpPETeHJeHTa a00 CBOIM CYy0'€KTUBHUM BPaXXEHHSIM BiJ]
HOTO BUCTYMY, CIIJIKYBAaHHS 3 HUM, Ta MOBE/IIHKH, a TAKOXK BIJIMOBIJEH HA 3alIUTaHHS.

Kpim BUOODIB, icHY€ 1HIIMNA crnocid — e miadip, NpU SAKOM Y PIIIEHHS PO
MPUHOM TPETCHICHTa TPUUMAETHCS KaJIPOBOIO KOMICIEIO, SKY OYOJIOE KEPIBHUK
opraHizaiii abo oco0a, ska HUM IpPU3HAYCHA. 3rajaHuil METOJ| 3aCTOCOBYETHCS

TaKOX JJIsi KEpIBHUKIB, SIKI JIIOTh HAa BUCOKOMY piBHI. Taki KEpIBHUKH pa3oM 3
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npodecioHali3MOM MalOTh BOJIOJITA BMIHHSAMM BCTAHOBJICHHSI MAapTHEPCHKHUX
KOHTAKTiB 3 MpalliBHUKaMH PI3HUX CTPYKTYPHHX MiJIPO3JALUIIB Oprasizailii, a TaKkox
OyTH 3JaTHUMHM Y3TOJI)KYBaTH CBOI /111 3 BUIIIMM KEPIBHUIITBOM 1 IMiAJICTIUMH.

JUis mpUHATTA pillIEHHS MPO BIAMOBIIHICTh KaHAWATa BaKaHTHIM MOCajl I1e
icHye Bi0ip — 1€ Ccroci0 JeMOKpaTH4YHOI, BUIBHOI BiJl CY0'€éKTHBI3MY KOHKYPCHOI
poLEeIypH, 0 MOXKE 3A1HCHIOBATUCS B OYIb-SIKIUX YMOBaX.

SAx Bxke 3a3HAdyaNoCsA, 3 METOK Opradizamii 1 MPOBEACHHS KOHKYPCY
CTBOPIOEThCS KOHKYpCHa/BuOOpua komicis. Ii dyHKIii 3amexaTs Bin mapagurmu
KOHKypcy. BaxknuBum 11st 1aHoro 3axofy € KaapoBe 3a0esneueHHs. Tak, y paMmkax
napajurMu Mia0opy CKJaJ KOHKYPCHOI KOMICII Ma€ CKJIafaTHCs 3 JIIOJAEH, SKUM
JIOBIpsie TIocajioBa ocoba, 1m0 orojocwia koHKypce. [lpu opranizamii BuOOpiB
MIIOMPAIOTECA WIEHH KOHKYPCHOI/BUOOPYOi KOMICIi, SIKHUM JOBIps€ TpPyIOBUN
KojektuB. [lpu 3nilicHeHHI BiIOOpY KOHKYpCHAa KOMICISI Ma€ CKiajatucs 3
MPEJACTABHUKIB PI3HUX 3al[IKaBJICHUX TPy, SIKI KOMIIETEHTHI Y MUTaHHSAX POOOTH 3
MIEPCOHAIOM.

Crpareriuauii KagpoBUH MEHEKMEHT Iependadae mpouenypy mniadoopy
KaHIMUJIATIB Ta MPUHOMY iX HUISXOM OIMHUCY 1 BUSHAYEHHS BUMOI pOOOYUX MICIH J0
MPETEHACHTIB Ha X 3amimieHHs. [Banuesny J[xx. M. 1 Jlo6anos O. A. [4] npomnonyoTh
BUKOPHCTOBYBATH PE3yJIbTaTH aHAII3y pOOOUYMX MICIh B XOJ1 peajizailii 3a3HauyeHuX
HIKYe KaApOBUX Iporpam (Tadun. 1)

[Ipodeciorpadiunuii anamiz AISTIBHOCTI BKJIIOYAE I, CTPYKTYpPy 1 CXeMy
iHdopMmamiiHux Mepexx opradizamii. IIpu #oro npoBeaeHHI NPOBOAUTHCA 30ip
iH(dopMaIii mpo 3MICT MISUIBHOCTI 3 MO3ULIN OYIKyBaHb BHUKOHABIIB 1 BUMOT
KepiBHUKIB. J7ia ofepkaHHs omucy mpodeciitHoi MisUTbHOCTI 3aCTOCOBYETHCS
IHTEpB'IOBaHHSI BUKOHABIA 1 KepiBHMKA. BaxiWBO 3a pe3yibTaTaMH aHalli3y
NMepBUHHOT 1HGOpMAIIi CXeMaTW3yBaTH aHal30BaHy MISUIBHICT, W TMOBECTH i

CKCIICPTH3Y.
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Tabmms 1

Oco061MBOCTI BUKOpHUCTaHHS 1H(OpMAILlii Ui peanizaiii KaApoBUX Mporpam

HailimenyBanHs nporpamu 3mict iHpopmanii i 1ii i BAKOPUCTaHHS

BHKJIQJI CYyTi poOOUYOTO IIpoliecy, 00OB'S3KIB MpalliBHUKA 1 CTYIIHb

OTHC pOOOYOTO MiCIIS N . : o )
HOT0 BIAMOBIIATBHOCTI, BIZIOMOCTI PO YMOBH POOOTH

cnernudikarist po6ouoro
nporecy

0CcOOHCTICHI Ta MpodeciiiHi AKOCT1, SKHMU TOBUHEH BOJIOIITH
BHUKOHABEIIb

CTBOPEHHS TPOEKTY
pobodoro micts

ONTUMAJIbHE ITOE€IHAHHS €JIEMEHTIB, 0OOB'A3KIB 1 3aBJaHb, ITOB'I3aHUX
3 TaHOKO pOOOYOI0 TTOCATOI0

0COOHCTICHI Ta MpodeciiiHi AKOCT1, SKHMU TOBUHEH BOJIOIITH
BHUKOHABEIlb, BUKOPHCTOBYBAHI IMPHU MPOEKTYBAHHI POy MiA00py
Ta OLIIHKY KaHAMUJIATiB Ha MOCaAy

nialip criBpOOITHUKIB

TUTaHOBA 1 (PaKTUYHA MPOTYKTUBHICTH BUKOPUCTOBYETHCS IS
PO3paxyHKY "MPUHHATHOrO" (€TUYHOI0) PiBHS MPOILYKTUBHOCTI Mparli
s PM

OLIiIHKa Pe3yJbTaTUBHOCTI
mparri

IIITOTOBKA KaJIPiB 1
BJOCKOHAJIECHHS
KBamidikarii

TUTaHYBaHHS Kap'epH 1
MIPOCYBaHHS MO CIIYKO01

orurara Imparti

onuc BUpOOHUYMX 3aBJIaHb 1 QYHKIIIH, epenik npodeciitHo
3HAYYIUX SKOCTEH 1 HABUYOK JJIsSI CTBOPEHHS €()eKTUBHUX TIPOTPaM
MIATOTOBKU

JIaHi PO B3a€MO3AJICKHICTD 1 OCTIIOBHOCTI BUPOOHHYHUX TPOIIECIB
JUISL CTBOPEHHSI ONTUMAJIBHUX ITPOTPaM MPOCYBaHHS 1 pOTarlii

JIa”Hi PO YMOBH IIpalli, piBHI IPOJAYKTHBHOCTI 3 METOIO OTPUMAHHS
0a3u IS 3iCTaBJIEHHS, aJIcKBAaTHOI OIIHKH i €()EKTHBHOTO

CTUMYJIIOBAHHA

iH(popMarlist mpo O6e3MeYHUX HopMaTHBax poOOTH, PO3TALTYBaHHS
YCTaTKYBaHHS, B3a€EMO/I11 MPAI[IBHUKIB 3 METOIO CTBOPEHHS
iHcTpyKuid o Th, omiHKu Ta 3a0X04YeHHS 32 IX BUKOHAHHS

Oe3neka mpatii

TunoBa cTpykTypa npodeciorpaMud MICTUTh TpH 1HPOPMALIMHUX OJIOKA: OTHC
XapaKTEPUCTHK AISUIBHOCTI, KUIBKICHY OLIIHKY ii €IeMEHTIB, ICUXOTpaMa.

[epmmmii 670K BKIIIOUAE TapaMeTpUIHUN, MOpdosoriyauil Ta GyHKIIOHATHHUN
onuc. Jlo mapamMeTpuuHOrO ONUCY BXOIATH Ha3Ba, CTATYC, CTPYKTypa, LIl Ta
3aBAaHHs opraHizaimii. KpiMm TOro, mepepaxoBylOTbCS OCHOBHI BHAM AISUIBHOCTI

MEepPCOHANTy, TPHUHIMIK 1 HOPMH OpraHi3aliifHOi KyJbTypH MIANPUEMCTBA.

Mop@donoriunuii onuc MNPOBOAUTHCS 3a €JIeMEHTaMU 1 BKIOYae 3acobu mparil
poboui Mmicirst, mpodeciitai aii 1 onepaiiii, O4iKyBaHUN pe3yabTaT 1 BUMOTH J0 HHOTO.

OyHKIIIOHATBHUM ~ OMUC  TepepaxoBye  omepari, Aii, TEXHOJOrii, IO
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BUKOPHUCTOBYIOTECS, PEKUM POOOTH 1 BIANOYMHKY, MEpEXI KOMYHIKalii Ta pi3Hi
dbopMH 1 METOTU B3aEMOTII.

Hpyruii OJIOK OMUCYye KUIBKICHY OIIIHKY €JIEMEHTIB JiSUIbHOCTI, IO
CKIIQZIAETHCS 3 ONMCY BUOKPEMJICHUX 3aBlIaHb, BU3HAYEHHS KUIBKOCTI €KCIIEPTIiB Ta iX
OLIIHKU, HABOASTHCS IIKAJIU OLIIHIOBAHHS.

Tperiii OOk mNpeacTaBICHUN IMICUXOTPamMol0, sKa OMNHCYE BHUMOTH [0
npaliBHUKA Ta HOTO MPOQECiitHO BaXKJIHUBI1 SIKOCTI.

AKTHBI3aIlil TBOPUOTO TOTEHIANy KaJpOBOTO CKIaay 31ACHIOE TEBHUN
BIUTUB Ha CTpaTeriYHUI PO3BUTOK OpTraHi3ailii, OCKIIbKM BOHa (AKTHBI3allisl) Mae
OpsMUNA  3B'I30K 31 Croco0aMM BKJIIOYEHHS HOBUX TPAIIBHUKIB Y JKUTTA
nignpuemcTBa. lle 3B’$M3aHO 3 aJanTHMBHUMM MpOIECAMM, L0 BiOYBAarOThCS NIpHU
MPUIOMI HOBAUKIiB JIO OpraHi3anii.

3a3Buyail y mpoueci ajnanTaiii yMOBHO BHOKPEMIIIOIOTH YOTHUPHU ETallH.
[lepmmii KOHCTaTyBaJdbHUM €Tall BU3HAYA€ PIBEHb IMIJATOTOBKM HOBOI'O MPAIlIBHUKA,
MOT0 3/IaTHICTh 33/10BOJIBHATH BUMOTH poOo4oro micud. pyruil opieHTaniiHuii erar
3a0e3mnedye MpakTHYHE 3HAWOMCTBO HOBauka 3 TpodeciiiHuMu 000B'sI3KamMu 1
BUMOTraMH, fKi [0 HbOTO BHCYyBa€ oprasizamis. TpeTiil ajganTamiiHui ertamn
0OyMOBJICHHI BKJIIOYEHHSM HOBOTO TMpAIlIBHUKA B MIDKOCOOWCTICHI CTOCYHKH 3
IHITMMU BUKOHABIIMUA 1 CIPHUAE€ WOTO TMPUCTOCYBAHHIO JO HOBOTO CTaTrycy.
UYerBepTHil 3aBeplIaIbHUN €Tal XapaKTepU3Ye€TbCS BKIIOYEHHSIM JI0 CTaOlIbHOL
poOOTH 3 MOTOYHHM BHPIIMICHHSIM BUPOOHMYMX 1 MiKOcoOHCTiCHMX TpoOiem. Ha
IIbOMY €Tall MPaKTUYHO 3aBEPIIYIOThCS Tporlecu MnpodeciiiHoi 1 coriaabHOT
ajanTallii 3HOBY MPUNUHATUX KaApiB.

CrpaTeriunuii KaJpoBUNA MEHEKMEHT aKIIEHTYyE YyBary Ha Opi€HTaIlliHOMY
eTarli aJanTailii, KoJu HOBUH MpaIliBHUK OMAaHOBYE YMOBH opranizaiii [6]. Jlo mporo
eTamy 3allydyaroThCsi Oe3mocepeHi KEpIBHUKH 3HOBY MNPUMHITHX TMPAIIBHUKIB Ta
CHIBPOOITHUKU KaJpOBUX CIIykO. 3a3Buyail OOOB'S3KM MK HUMH PO3MOAUISIIOTHCS

TaKUM YMHOM (Tal:. 2):
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Taomung 2

Po3no it 000B's13KiB 110 ajtanTalii HOBAuKiB

. besnocepenniii | MeHemkep 3 yIpaBlIiHHS
ODyHKIIT (eTany opieHTalli) P b3 ymp

kepiBHuK (HP) nepconaiom (MVII)

— CKJIQJIaHHS MIPOTPAMHU Opi€HTAIIT BUKOHYE aCHUCTYe€
— O3HaOMJICHHS HOBauKiB 3 (pipmoro Ta ii
1CTOpi€I0, KaJPOBOIO MOJITHKOI, YMOBAMH TTparli BUKOHYE
Ta MpaBUIaAMHU
— MOSICHEHHSI 3aBJIaHb 1 BUMOT JI0 po0OTH BUKOHYE
— BBEJICHHS NpaIliBHUKA B poOOUy TpyIy BUKOHYE
— 3a0XOUYEHHSI JOTTOMOTH HOBAaYKaM 3 OOKY

BUKOHYE

JOCBIUEHNX TPAIliBHUKIB

Ha iHmumx etamax crpaTeriuHoi poOOTi 3 KaJipaMy BUKOPUCTOBYIOTHCS BaXKJIMBI
acCneKTH JisUTbHOCTI opranizaiii. [lepir 3a Bce, 1€ KaJpoBa MOJITUKA MIANPUEMCTBA,
il IPUHIMIM, TpaBUIa M1AOOPY KaHIUAATIB HA poOOUl MICIS 1 BUKOPUCTAHHS PI3HUX
peXKUMIB pOOOUOTO Hacy, MpaBuja OXOPOHM KOMEPIIAHOT TaEMHHUINl Ta TEXHIYHOI
JOKyMeHTaIlii. BaxTuBUM € Takok BU3HAYEHHS HANpsMiB MpodeciitHoi MmiAroTOBKU
Ta MiABUIIEHHS KBai(ikallii nepcoHasy oprasizaiiii.

OpHuM 3 acMeKTiB AISTILHOCTI OpraHizailii € orJiaTa mpaiii, o BKJIIOYa€ HOPMHU
1 ¢opmu omiath mpani 3a paH)KyBaHHSIM TMPAl[iBHUKIB; OIUJIaTy BHUXIJAHHMX Ta
MOHAJHOPMOBOI pOOOTH.

BpaxoByrOThCSl TaKOXK JOMATKOBI MUJIBIH, 10 SKUX BIIHOCHUTHCA CTpaxyBaHHS,
cTaxx poOOTH; IOMOMOra II0JI0 THMYACOBOI HEMparle3/1aTHOCTI Ta XBOpoO1 B ciM'i, a
TaKOX B pa3i BXKHUX BTPAT, TOMIOMOTH 10 MaTEPUHCTBY; MiITPUMKA MPU 3BUILHEHHI
a00 BHXOJ1 Ha IEHCII0; 3a0e3MeueHHsS MOXKJIIMBOCTI HaBYaHHS HAa POOOTI; MUJIBTH IO
XapyyBaHHIO Ha MIMPUEMCTBI; 1HIL MOCIYTH OpTaHi3alli Jjisl CBOiX CIIBPOOITHUKIB.

Crpateriuna poOota mepeadavae OXOpOHY Tparli 1 JOTPUMAHHS TEXHIKH

Oesneku. OpraHi3oBYIOThCS MICIl  HaJaHHS TMEpHIOi MEIUYHOI JIOMOMOTH;
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MPOBOAATHCS 3aMOODKHI 3aXOAM; 3IIMCHIOETHCS TMONEPEHKEHHS MPO 3armoOiranHs
HeOe3MeKn Ha BUPOOHUITBI. PO3pOOINSIIOTECS Ta JMOBOJSTHCA 110 BilloMa TpaBHIIa
NPOTHUIIOKEXKHOI Oe3MeKkn; 3a0e3NeuyeTbcsi BUKOHAHHS TMPaBWJI TOBEAIHKU TpU
HEIIACHUX BUMAJIKaX 1 MOPSA0K OMOBIIIEHHS PO HUX.

Crpateriss  pO3BUTKY OpraHizaiii CHOpHsi€e BCTAHOBJIEHHIO  B3a€MOJii
IpaIiBHUKIB 3 TPOQCIIIKOI0, sIKa MOTO/KYE 1 KOHTPOJIIOE TEPMIHA i YMOBU HalMY;
MpU3HAYCHHS, MIEPEMIIICHHS, POCYBAaHHS; BUIPOOYBAIbHUIN TepMiH; 1H()OpPMYBaHHs
Ipo HEeBJaul Ha poOOTi 1 3ami3HEHHS Ha poOOTy; mMpaBa 1 OOOB'SI3KM MPAIIBHHUKA;
mpaBa OE3MMOCEPETIHBOT0 KEPIBHUKA; OpTaHi3allii poOo4nx; MOCTaHOBU MPODCITIIOK i
MOJIITHKA OpraHi3allii; KEepIiBHMITBO M OIlIHKAa BUKOHAHHS POOOTH; AUCIUILIIHA 1
CTSITHEHHS, O(OPMIIEHHS CKapr.

Ha BUpOOHUIITBI OPraHi30BYIOTHCSA KaHAJIM KOMYHIKallii, MOIITOBI MaTepialy,
NOIIMPEHHS HOBUX 17€H.

3abe3neuyeTbCss PO3BUTOK CIYKOM MOOYTYy HI00 OpraHi3ailii XapuyBaHHS;
HasBHOCTI CIY>KOOBUX BXOJIB; CTBOPEHHS YMOB /Il MNapKyBaHHS OCOOMCTHX
aBTOMOOLIIB.

OaHuUM 3 AacmeKkTIB CTPATEriyHOro pPO3BUTKY OpraHi3alli € isUIbHICTb
€KOHOMIYHMX YWHHHUKIB, MI0 BKJIIOYAIOTh BapTICTh pPOOOYOi CUIIK; BapTICTh
oOnagHaHHs; 30MTOK BiJl TPOTYJIIB, 3ali3HEHb, HEITACHUX BUMAKIB.

Jlis  BCTAQHOBJIGHHST 3BOPOTHOTO 3B'SI3KY B CTPATETiyHOMY KaJpOBOMY
MEHEI)KMEHTI 3aCTOCOBYETHCS KaJIpOBUM ayJUT, B paMKax SIKOrO BUKOPUCTOBYIOTHCS
aHaJi3 HOPMATUBHUX JOKYMEHTIB Ta KaJIpOBOr0 MOTEHLIATy OpraHi3aii.

Jlo HOpPMAaTMBHHUX JOKYMEHTIB MIAIPUEMCTBA HaJEXaTh CTPYKTypa
VOPABIIHCHKOI MIJICUCTEMH, TIEPEIIK KaJPOBOTO CKIIATy 13 3a3HAYCHHSIM 3apOo0iTHOI
IJIaTH, TIOJIOKEHHS PO TisIBHICTD, TJIaH Ta TOKYMEHTH Hapall, pe3yibTaTd aHalli3y
KaJIpOBUX JOKYMEHTIB, MaTepialii 3acilaHb YIPaBIIHCHKOTO arapary, pe3yJbTaTu
IpylnoBOTO  OOrOBOPEHHS MPOBIAHUX TMOAIM  oOpradizaiii, aHKETyBaHHS W

1HTEpB'IOBaHHS CIIBPOOITHUKIB amapary YNpaBiHHSA, HAKa3W MO Opraizauii moa0
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KaJIpOBOT'O CKJIay.

KagpoBuii  moTeHmian  MiANPUEMCTBA  Mependadae  BIJOMOCTI  MpoO:
YKOMILIEKTOBAHICTh IMiAPO3/IUIIB OpraHi3allii MmpaiiBHUKaMu; KaJIpoBY 3MIHIOBaHICTb,
0 BKJIIOYA€ 3BITLHEHHS, CKOPOYCHHSI, 3a0XOYCHHS, 1H.; MMOKApaHHS Ta JOJATKOBI
BUHATOPOJM; KOH(IIIKTH, CTATHCTHYHI JaHl IIOAO MiJABUINCHHS KBaiidikamii 3a
yIPaBIIHCHKUMHU [TOCaZAaMH TOLIO.

CrpaTteriuamii  KaApOBUW  MEHEDKMEHT  Tepeadadae  IPOIEIEBTUYHY
MITOTOBKY TIPAIIOIOYUX KaJpiB, IO CIpsSMOBaHA Ha IepeadadyBaHi 3MIHH
opranizamii. Ha miampueMcTBI CTBOPIOETHCA CHUCTEMa O€3MEepepBHOTO HaBUYaHHS
MIePCOHAITY, TUIAHY€EThCS 3/A1MCHEHHSI BEPTHKAIbHOI a00 TOPU3OHTAIILHOI Kap'epu 3a
1HIUBITyaJIbHOIO TPAEKTOPIEI0 PO3BUTKY KOXKHOTO MPAIliBHUKA.

Ha 3akiHU€HHs cCIiJl 3a3HAYUTH, L]0 CTPATErIYHUM KaIpOBHIl MEHEHKMEHT
CHOpsIMOBAaHUN HA PO3BUTOK KaJIpiB BIAMOBIIHO JO PO3BUTKY OpraHizamii 1
BIIPI3HAETHCS THUM, 110 HaWBUIIOK I[IHHICTIO OpTraHi3ailii BU3HAYa€ JIIOACHKHI
KarmiTal.

BucnoBku. TakumM YHHOM, MM CHOpPOOYBaJlM PO3KPUTU OCOOIUBOCTI
CTPATETIYHOr0 KaJpOBOI'0 MEHEKMEHTY B OpraHi3allii, 110 pO3BUBAETHCS.

IMepcnekTHBY MOJANBINNX PO3BIIOK MOJISATATUMYTh B JOCTIIKEHHI KOXKHOT
BUOKPEMJIEHOT OCOOJIMBOCTI CHUHXPOHHOTO PO3BUTKY KaJIpiB 3TITHO 31 CTPATETIEI0

PO3BUTKY OpraHizariii.
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EJBHUKOBA I'AJIMHA
JIOKTOP TEJarOTHYECKUX HayK, mpodeccop,
YKpanHCKas MHXXEHEPHO-TIe1aroruyeckas akajaemus, r. XapbKkoB, Y KpanuHa

I'EPACUMEHKO KOHCTAHTHUH
MarucTpaHr,
YKpanHCKasi HHKEHEPHO-TIEJarornyeckas akajaemus, r. XapbkoB, Y KpanHa

CTPATETUYECKUHA KAJIPOBbIA MEHE/[)KMEHT
B OPTAHU3AIINU, KOTOPAS PA3BBUBAETCS

AHHOTanmMsl. B cratbe paccMaTpHBAIOTCS YCIOBHS pPOCTa OpraHU3aluu,
COCTOSAIIME B CO3/IaHUN UMHU[KA TIPEATPUATHSI, TPUBICUCHUH HOBBIX TIOTPEOUTEINCH,
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(GhopMHUPOBaHNM U BBIpAIIMBAHUY KaJIPOBOTO COCTaBA.

PackpbiBaercs coaepkaHvue (YHKIIMOHAJIBHOTO IMKIAa padOThl € KaJpamu.
OtmMmeuaeTcsi, 4TO 3a7a4a KaJpoBOMl CIYy>KObI — 3TO OCYIIECTBIEHHWE KOHTPOJS 3a
B3aMMOCOOTBETCTBUEM KaJPOBOrO COCTABA U IMTPOU3BOJICTBEHHBIX 3aa4.

PaccmaTpuBaroTcs BHEIIHWME W BHYTPEHHHE HMCTOYHHMKHA KOMIUIEKTOBAHHMS
KaJpoB. ONUCHIBAETCS OMNBIT SMOHCKUX W (PaHIy3CKUX (GUPM IO OpraHU3aluu
BHEIIHEr0 U BHYTPEHHEr0 KOHKYPCOB Ha0Opa mepcoHana. BeisicHseTcss noTpeOHOCTh
B MaTpHULAX MEPEMEIICHUN ISl OCYIIECTBICHNUS MHIWBUAYAIBHOW TOPU30HTAIBHOM
WJIM BEPTUKATBLHON Kapbephl.

OTMeuaercsi, 4YTO BaXHOM COCTaBIISIIOLIECHA CTPATErMYECKOro KaJpOBOIO
MEHEJKMEHTA SIBJIAETCS OLIEHKA IMEPCOHANa. DTO HMMEET OOJbIIOE 3HAUCHHE MJIs
OpraHu3alMi KOHKYPCHOTO TpueMa Ha paboTy kKaapoB. OmuChIBaeTCS KOHKYpCHas
npouenypa. PaccmaTpuBaeTcss HECKOJBKO IMOAXOAOB K MPOBEIECHUIO KOHKYPCOB;
BCceoOIMe BBIOOPHI; MOJ0OP KaJApOBOM KOMHUCCHEH; OTOOp Kak JIeMOKpaTUYECKHil
CIoco0 KOHKYPCHOM MPOIIeAYPHI.

OtrMeuaercsi, 4YTO B YCIOBHUSIX CTPATErMUYECKOrO KaJIpOBOIO MEHEIKMEHTA
moa00p OCYIIECTBIIACTCS HAa OCHOBE aHalih3a pabOuyMX MECT M YCTAHOBJICHHUS HX
TpeOOBaHMI K IPETEH ICHTAM.

VYnensercss BHHUMaHue TpodeccruorpapuueckoMy aHaluzy JAeSTeIbHOCTH U
CTPYKTYpe npodhecCuorpaMmal.

PaccmarpuBaroTcsi aTambl mpoliecca ajanTaldd  HOBBIX PAaOOTHHUKOB K
npoheCCUOHAIBHOM JIEATEIbHOCTU: OIEHKA YPOBHS IOATOTOBKH, OPUEHTAIMS Ha
HOBBIE 0053aHHOCTH, IPUCIIOCOOJIEHUE K COLIUYMY, 3aBEPIIAOIINI 3TaIl.

PackpriBaeTcst KaapoBbI ayJUT KaK CIIOCOO YCTaHOBJICHUS OOpaTHOM CBSI3U B
CTpaTErM4eCcKOM  KaJpOBOM  MEHEDKMEHTE. AKICHTUPYETCS BHUMaHUE Ha
JanbHEMIIeM  HUCCIENOBAHMM  OCOOEHHOCTEM  CTpPATerMyecKoro  KaJapoBOIO
MEHEP)KMEHTA B OpTaHU3alluK, KOTOpasi pa3BUBAETCS.

KirueBble cji0Ba: CTpaTerMYeCKU KagpOBbIMA MEHEIKMEHT; OpraHU3aLus,
KOTOpasi pa3BuBaetcs; mnpodeccuorpaduyueckuii  aHainus; mpodeccuorpamma;
MCTOYHUKU KOMIUJIEKTOBAHUS KaJpOB; KOHKYpC Habopa mepcoHasa; aHajan3 pabodmx
MECT; KaJpOBbIN ayauT.
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STRATEGIC HUMAN RESOURCE MANAGEMENT
IN THE DEVELOPING ORGANIZATION
Annotation. The article deals with the conditions of growth of the
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organization, consisting in creating the image of the enterprise, attracting new
consumers, the formation and cultivation of the staff.

The content of the functional cycle of work with personnel is disclosed. It is
noted that the task of the personnel service is to control the mutual correspondence of
personnel and production tasks.

External and internal sources of staffing are considered. The experience of
Japanese and French firms in organizing external and internal recruitment contests is
described. The need for movement matrices for the implementation of individual
horizontal or vertical careers is elucidated.

It is noted that an important component of strategic personnel management is
the assessment of the staff. It is of great importance for the organization of
competitive hiring of personnel. The competition procedure is described. Several
approaches to conducting competitions are considered; general elections; selection by
the personnel committee; selection as a democratic way of competitive procedure.

It is noted that in the conditions of strategic personnel management the
selection is based on the analysis of jobs and establishing their requirements for the
applicants.

Attention is paid to the professiographic analysis of activities and the structure
of a professiogram.

The stages of the process of adaptation of new employees to professional
activity are considered: assessment of training level, orientation to new
responsibilities, adaptation to the society, the final stage.

The article reveals personnel audit as a way of establishing feedback in the
strategic personnel management. Attention is focused on the further study of the
peculiarities of the strategic personnel management in the developing organization.

Key words: strategic personnel management; developing organization;
professiographic analysis; professiogram; sources of staffing; recruitment
competition; job analysis; personnel audit.
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