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Ilemkoe B. I1.,

npodpecop kagedpu npasa, nosaimoo2ii ma MixcHapoOHUX 8i0HOCUH
Yuieepcumemy imeni Anbgppeda Hobesas,, dokmop ropudu4Hux Hayx,
npogecop, 3acayxceHull opucm Ykpainu;

Cnuydvka Jl. B,

npogecop kagedpu npakmuuHoi ncuxo.102ii ma coyiaabHoi po6omu
CxidHoykpaiHcbkozo HayioHaabHO20 yHigepcumemy imeHi Bosodumupa /flaas,
JdoKmMop ncuxo102iYHUX HAYK, doyeHm, KaHdudam puduYHUX HAYK

MEHEJXXMEHT PO3BUTKY CTPYKTYPH OPTAHI3AIIII

AxkmyasbHicms cmammi noAsieae 8 momy, wo Mamu 8 0p2aHisayii NOBHOYIHHY
20moeHicmb do chpuliHsImms1 3MiH, KepiBHUYMa8o noguHHe nepedbayumu 30ammicms o
makoi cnpuliHamausocmi 8 camill no6ydosi opeaHizayii, y ceoix kepigHuXx Oisix.
YcegidomaeHHss Yybozo npusgesno 0o cmeopeHHs KoHYyenyii opeaHizayiiinozo po3sumky,
sAKa 8uHuUKAa y cepeduHi 90-x pokie MuHysn020 cmoaimms. Y pesyaomami ii weudkoi
esooyii MeHedxcepu 3mMo2au odeprcamu Memodu I npoyedypu 015 cucmemamu4Ho2o
diaeHo3y, n/aaHysaHHs, peaaidayii 1 niOmpumKku 3MIH 3 Memol nid8UWeEeHHS
epekmusHocmi opzaHizayii. Memod opeaHizayiliHo2o po3eumky - 6Giibwl WUPOKULL i
mpoxu 8idpizHsiembcsl 8id mux memodis, wo 6yu Hamu onucaHi pariue. HazosoweHo,
Wo cmocyHKu i noseditka srodell 8 opeaHizayii 3Hax00saMobcsl nid 8NAUBOM CMU/K)
sidepcmea ma kaimamy KepisHux aaHok. 06cmaHoeka 0ogipu, nidmpumku, gidkpumocmi
ma Ko/iekmugeHoi pobomu mae meHOeHYilo enaueamu HA CMUIb KepiBHUKI8, Wo
3HAX00IMbCS HA Oi/bW HU3LKUX PIBHSIX ieEpapXi, i eidbusamucst Ha nidaezaux. 3 iHWO020
60Ky, o6cmaHoska Hedosipu, noaimuuHoi (3 no3uyiii enadu i enausy 8 opearizayii)
8HYMPpIiWHLOI  6opombOU, 0bepexcHocmi ma  eidcymHocmi  cXusibHOCmi 0o
chigpobimHUYmMea Mae meHOeHyir NOWUP8AmMuUcs sIK Ha KepigHi 1aHKU, mak i HU308i, i
eniueamu Ha Gi0HoCUHU I 83aemo0ii HA 8CIX Yux pieHsix. 3po6eHO BUCHOB0K, W06
Kepyeamu iHWuUMU, docs2ao4u npu YboMy 8UCOKOI sKocmi npayi ma HU3bkozo pieHs
cmpecy, nponoHyemscsi HacmynHe: oyiHims 30i6Hocmi, nompe6bu i cxuabHocmi 8auiux
npayisHukis i cnpobyiime subpamu 015 Hux obcsiz i mun pobomu, wo gidnosidae yum
¢axkmopam. Ak miabKu 80HU NPOOEMOHCMPYHOMb YChilHI pe3yibmamu npU BUKOHAHH]
yux 3a8daHb, nidsuwims iM poboue HABAHMANCEHHS, KWO 80HU MO20 baxcarmsb. Y
gidnosidHux sunadkax desezylime noeHo8axceHHs I sidnosidasibHicmyb; do3zgossiime
8awWuUM npayieHUKam 8idmoe1simucst 8i0 BUKOHAHHSA 6)0b-51K020 3a80AHHS, SIKWO 80HU
Mawms 045 ybo2o docmamui nidcmasu. AKwo HeobXidHo, W06 B80HU BUKOHAU Ue
3a80aHHS, NOSICHIMb, YOMY Ye NompibHo, i 6cmaHosime npiopumemu 8 ixHitl po6omi,
wWob damu im HeobXiOHUIT Yac i pecypcu 0151 BUKOHAHHS 000aMK08020 3a80aHHST; YimKo
onuwims KOHKpemHI 30HU NOBHOBAXMCEeHb, B8i0N0BIdAIbHICMbL Ma OYiKYS8AHHSL
Bukopucmosyiime deocmopoHH KomyHikayilo U iHopmayito ceoix nidaeaaux;
sgukopucmosyiime cmuab Jaidepcmea, wo 8idnogidae sumozam daHoi cumyayii;
3a6e3neyme Ha/exHCHy BUHA20pody 3a eeKkmusHy pobomy; eucmynaiime & poi
HacmasHuka wodo eawux nidez2aux, posgusaroyu ix 30i6Hocmi ti 062080pHOHOYU 3 HUMU
CKAAQOHI NUMAHHSL.

Kiouoei cioea: koHKypeHYis, opeaHizayis, po3eumok, peyiomam, pakmopu,
sK eumpamu, po6oma, Kadpu.
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AkTyanbHicTh TeMu. [1[06 MaTu B opradisaljii NOBHOI[iIHHY TOTOBHICTb 10
CIPURHATTSA 3MiH, KepiBHULTBO NOBHUHHE IMepeAb6adyuTH 3JaTHICTb [0 Takoi
COpUMHATAUBOCTI B caMid mno6yaoBi opradizamii, y cBoix KepiBHUX Aisx.
YcBijoMJIeHHSI UbOr0 MPU3BEJO [0 CTBOPEHHs KOHIENIil opraHizaniiHoro
PO3BUTKY, siKa BUHUKJIA Y cepefuHi 90-X poKiB MUHYJIOTO CTOJITTA. ¥ pe3yJbTaTi il
LIBUJKOI €BOJIIOLII MeHe/pKepyd 3MOIJIM OJepXKaTH MeToAu i npouefypu A
CUCTEMAaTUYHOI'0 [JiarHosy, IJIlaHyBaHHs, peasisauii I MiATPpUMMKU 3MiH 3 MeTOl0
nizBuieHHs epeKTUBHOCTI opradizaunii. MeTo/ opraHizaniiiHoro po3BUTKY - GiJIbIl
HUIMPOKUH 1 TPOXHU BiJIpi3HSETHCS Biji TUX METO/IB, 1110 6y/IM HAMU ONMCaHi paHille.

Buksias OCHOBHOro marepiaay. OpraHisaliliHUU pO3BUTOK BU3HAYAETHCHA
Yenpennom @penyeM i Cecisiom BesyioM siK «10BrOCTPOKOBa po60Ta 3 yI0CKOHATIEHHS
MpolleciB  BUpillleHHs] Mpo6JsieM 1 BiJHOBJEHHS B oOpradisamii HouIgXoM Giabil
edEeKTUBHOIO CIIJIBHOIO PETyJIOBAaHHA KYJIbTYPHUX IOCTYJaTiB opranisanii 3a
JIOTIOMOTOI0 areHTa 3MiH, abo KaTa/i3aTopa, 3aCTOCOBYIOYM Teopilo i TexHoJiorioo
MPHUKJIaIHOI HAyKH NP0 MOBE/IIHKY, BK/IOYAI0YH JOCTiKeHHS Aieto» [1, 2].

YnockoHaJleHHSI TPOLeCiB BiJHOBJIEHHS OpraHi3ailii moB’si3aHo 3 mpouecamMu
BUpiLIeHHA npo6seM B opradizauii. opgon JlinmiT omnucye BiJjHOBJEHHA
opradizanii ik «mpoijec mponosullii, CTBoOpeHHs1 i 36epeKeHHsI MiJ; KOHTPOJIeM
TaKUX HeoOXiAHWX 3MiH, fAKi [JalTh MOXJIMBICTH opradisanii cratu a6o
3Q/IMILUTHUCA JKUTTE3LATHOI, IPUCTOCYBAaTUCA JO HOBUX YMOB, BUPILIUTHU
npo6JsieMH, OTPUMATH YPOKHU 31 CBOTO AOCBiAy».

KynbTypa, noB’sizaHa i3 collia/ibHOIO CUCTEMOIO OpraHisaillil - 1e nepeBaxHi
HOPMH NOBEAiHKH, OYYTTS, CTaBJEHHS [0 LLiHHOCTEHN JitoJeH, fKi npalolTh B
opradizanii. flk O6yJio 3a3HayeHO MijJ; Yyac OOGroBOpeHHs TpPyHoOBOi AUHAMIKH,
KyJIbTypa oprasisaliil BJinBa€e Ha NOBCSKAEHHY B3aEMO/il0 BCiX CiBPOOITHUKIB i
KepiBHUKIB. Bci opranisanii XapakTepHU3yHOTbCS KyJAbTYpOw, SKYy MOMXHa
kj1acudikyBaTH M omucaTd 3a pisHUMU NapaMeTpaMM, HallpUKJaj, 3a CTUJIEM
KepyBaHHS], NOBEAIHKOI 3 JIIOJbMH, yBarow [0 KJIEHTa, CAiKyBaHHAM 3a
HOBOBBeJIEHHSIMH TOLL0.

®opmMasibHi pob0OUi IpyNy BBAXKAKTHCA TOJIOBHUM 06’€KTOM JAisIBHOCTI 3
opradizauiiHoro po3BUTKY. [lofi6Ha rpyma CK/JIaZa€TbCs 3 KepiBHUKA i Horo
nifyierJvx. «Besuka 4yacTuHa JisJIbHOCTI 3 pPO3BUTKY KEPYIOUUX 30CEPEKYETHCA
Ha OKpeMOMy MeHe/Kepi, a He Ha Horo po6ouidl rpymi. TpaguIiiHO MeHemKep
NPOXOJUTh HaBYaHHS i30/IbOBaHO BiJ| AUHAMIYHOI cuTyalil y po6oy4iit rpyri».

Teopid 1 pe3ysbTaTH AOCHIKEHDb ray3i JIIOACBKOI IOBEAIHKY, HAIPUKJIAJ,
IOpUCOpPYAeHIii, TCUxoJiorii, colliaJibHIK McuxoJiorii, coliosiorii 1 aHTpOMOJIOrii,
BUKOPHCTOBYIOTbCS JIJIsl CTBOPEHHSI OCHOBHOI 6a3U 3HaHb 11[0/10 POGOTH Y HANIPSIMY
opraHisaniifHOro po3BUTKY. Ajle BUKOPUCTOBYIOTbCS TAKOX i IPUKJIAAHI po3po6KHU
3 raJiy3i EKOHOMIKH, MeHeP)KMEHTY W opraHisaiiii.

JocnimxeHHs: Ji€el0 aBAsE €000 6a30By MoOJeJsb JAOCHiIKeHb, 110
BUKOPHUCTOBYETHCA B OiJbIIOCTI MM 110J0 opraHi3anifiHOTO PO3BUTKY. JlaHUH
MeTO/ AOCTipKeHHA CKIaJa€EThCA 3 HACTYNHUX eTalliB:

- MpOBeJIEHHA JliarH03y CTaHy opradisaii a6o ii nijpo3/ijiiB 3a 4on0MOroM0
TaKUX IHCTPYMEHTIB 300py JaHUX, SK IHTEpB'l0, TEeCTH, CHOCTepeXeHHS i
JOKyMEHTH oprasisaunii;

- nepejada LMX JaHUX Pi3HUM 4JIeHaM OpraHisanii;

— NpUHHATTS pillleHb y BUTJISA/i KOHKPETHUX IJIaHIB Ail;

- peaJiizaliisi JiaHiB Ailf;
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- pOBeJIEHHS OL[iHKMW IJIaHIiB il 3a A0OMOMOrol MeTOAiB 360py AaHHUX i
MOBTOPEHHS LJbOTO0 X LIUKJIY.

Ilepedymosu i yiHHocmi opeaHizayiiiHozo po3zeumky. PizHOMaHIiTHI
nepeiyMOBH i LIIHHOCTI JieXkaTh B OCHOBI KOHIEMNLii opraHizaiiiHOro po3BUTKY.
BoHu cToCy0ThCo 0N K iIHAUBIAYYMIB, JIt0eH K JIiJlepiB i uleHiB rpym, 4jeHiB
oprasisaruii.

JTvodu Ak iHdugidymu. BBaxka€eThbC4, 1110 JIIOAU NPArHyTh ;0 0COGUCTOTO POCTY
B COLia/IbHOMY IJIaHi i 3a/l0BOJIEHHIO BUIUX MOTpPeO, SIKIIO 30BHIIIHI YMOBHU iX
MiATPUMYIOTh | CTUMYJIIOIOTh.

JItodu 6 epynax i nidepcmeo. OfHA 3 epelyMOB MOJISATAE B TOMY, 1[0 po6o4da
rpyma ii gomiHyrouda coujajibHa cHCTeMa, 0COGJMBO Ha HedOpMaJbHOMY DiBHI,
BIJIMBAlOTh Ha 3aJ0BOJIEHICTb | KOMIIETEHTHICTb i 4ieHiB. |HIIa nepegymoBa
MOJIATAE B TOMY, 1110 HEraTUBHI BiJHOCHHM 1 TOYyTTH 4JeHiB po604oi rpynu MOXYThb
HEraTUBHO BIJIMBAaTH Ha pillleHHs NMpo6JjeM, 0COBUCTUH picT i 3aZl0BOJIeHHS BiJ
pob6oTu. [lepe16avyaEThHCSA TAKOK, 1110 piBeHb JOBipH, MiATPUMKH i cIiBpo6ITHUITBA
3HAYHO HWXKYMM y 6isbuiocTi rpyn i opranisaniif, Hixk e Heo6xifHO abo GakaHo.
JItou parHyTh HaJleXKaTH A0 NIeBHOTO THUIY IPYNH Ta B3AEMOJIATH 3 i YIeHaMHU.
Jlinep rpynu He MoKe BUKOHYBATH Bci 33javi i ¢yHKIii, 110 6y/au onvcaHi npu
po3r/AAl rpynoBol JUHAMIKU. Y pe3y/bTaTi, YeHU Ipylnyd NOBUHHI BUKOHYBAaTH
Jleski 3 1uxX poJied i gormomaraTd OJMH OJHOMY NpH epeKTHUBHOMY JIifiepcTBi i
3JIaro/PKeHIN MOoBe/iHIi TPYIIH.

JItodu 1i opeawizayii. BBaXXa€eTbCs, 1[0 CTOCYHKHM i TOBeJiHKA JIIOJed B
opraHisanii 3HaxoAATbCA I BIUIMBOM CTWJIKO JiZlepcTBa Ta KaiMaTy KepiBHUX
JlaHoK. 06cTaHOBKA JI0BipH, MiATPUMKH, BiJKPUTOCTI Ta KOJIEKTUBHOI PO6OTH Ma€
TeH/IeHI[il0 BIUVINBATH HA CTWUJIb KEPiBHUKIB, 1[0 3HAXOAATHCS Ha GiJbIl HU3bKUX
piBHSX iepapxii, i BifjouBaTHCA Ha Tij1eryiuX. 3 iHIIOro 60Ky, 00CTaHOBKA He/IOBipH,
MOJIITUYHOI (3 MO3UIiM BJaAM i BIVIMBY B opradiszallii) BHyTpilIHbOI 60pOTHOHY,
00epeXXHOCTI Ta BiJICYTHOCTI CXWJIBHOCTI Z0 CHiBpPOGITHUI[TBA MAa€E TeHJEHIIiI0
MOLIMPIOBATUCA K Ha KepiBHI JIaHKH, TaK i HU30BI, 1| BIUIMBAaTH Ha BiJJHOCHUHH i
B3a€EMO/II Ha BCiX LIMX pPiBHAX.

[ ocTaHHA NepeyMOBa MOJISATAE B TOMY, 110 CUJIOBE BUPilIeHHS KOHQJIIKTY,
HalNpUKJIaJ, llepeMora OJHIiei CTOpPOHM i IOpasKa iHIIOI, B pellTi-pellT, He €
CIPUSATJIHUBOLO /IS pillleHHs opraHizaniiHux npo6JieM. Kpim Toro, a4 3aiicHEHHSA
3MiH y KyJIbTypi Ta JI0ASIX TOTPi6EH TPUBaJIHM Yac.

Hapemiti, 3Minu y ¢yHKIioHYBaHHI opraHisanii BUMarawTb HeoO6XxifHOI
MiATPUMKHA 3 OOKy BiJMOBiJHMX 3MiH y miZicuicTeMax OIIiHKH, BHUHaropojd,
niJBUILeHHS KBasidikauii, 1o60py KaApiB, NOCTAaHOBKU 33ay i KOMyHiKaLii - y
BCil CHCTeMI JII0ICbKUX PeCypCiB.

Yuacmv 6  opeanizayitinomy  pozgumky. IIOHATTAM  «y4acTb B
opraHisaliitHOMy pO3BUTKy» ab0 BTOpPrHeHHs, iHTepBeHIisl B oprasisalilo,
M03HA4YalThCs Pi3Hi MJIaHOBI 3aX0/1M, B AIKUX 6epe y4yacTh OpraHisallis, migaposaia
M 4Yac mOporpamMu opradiszaniiHoro po3BUTKY. lli 3axoau npusHavyeHi AJs
BJIOCKOHaJIeHHs (QYHKLIOHYBaHHsI oOpradisamii UIsgXOM HaJaHHSA 4JeHaM
oprasisaiii MO>K/JIMBOCTi Kpallle KepyBaTH KyJIbTYPOIO IXHbOI TPYNH W opraHisalii.
BoHM MOXyTb NJIaHYBaTHCS 3a JOINOMOIOI KOHCYJbTaHTa abo NpPOMOHYBAaTHUCS
caMMMH 4JieHaMU opradisaliil, 110 ofep»aJju NeBHY NiZIFOTOBKY B LiH raaysi abo
OpaJsiv paHille y4yacTb y MporpamMax opraHisaniiiHoro po3BuTKy. HaBesemo nesiki
BHU/IM y4acCTi B OpraHisaliiHoMy po3BHUTKY.
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- JliarHocTUYHI 3axoAu CcKJajawTbcs 3i 360py iHdopmauii mpo cran
opraHisanii a6o migpo3ziniB 3a JomoMorokw iHTEpB'o, TeCTiB, Hapap,
crocTepeXeHb, 03HAMOMJIEHHS 3 JJIOKYMEHTAMU opraHizanii i iHIux MeToAiB.

- 3axofy [ BUKODUCTAHHS pe3y/bTaTiB OOCTEXEeHHS BKJIIYAIOTh
nepenady iHdopmManii, oTpuMaHoi B pe3yJbTaTi AiarHOCTUYHUX 3aX0/iB, YIeHaAM
opradisatii i po3po6ky nJiaHiB /it Ha ocHOBI Li€l iHpopMariii.

- 3axoAu [/ HaBYaHHS NpU3Ha4veHi [JJig TMOKpallaHHA 1 NiJBULIeHHSA
kBasigikarii, MoxJMBOCTEH Ta piBHA 3HaHb iHAUBIAYyMiB. Li 3axoau MOXKyTb
CTOCYBaTUCA TeXHIYHUX | BUKOHABCbKUX INUTaHb ab0 MDKOCOOUCTICHUX |
coniaJIbHUX MPOGJIEM.

-3axoauM [And  3MIiHM CTPYKTypd T[pU3HA4YeHi [J8 BAOCKOHaJIEeHHS
opraHisanliiHoi CTPyKTypu ab6o Npouefyp BUKOHAHHS 3aBJaHb. BOHU MOXYTb
BKJ/IIOYATH IJIaH | MpakTU4He 3JilicHeHHS MoJepHi3alii YuHHOI opraHizaliiHol
CTPYKTYpH, KoaudiKallilo cxeMd po60TH i 3aCTOCYBaHHSI METOAY KepyBaHHS.

- KoHcyibTyBaHHSA rpynaMy NpU3HayeHe [/ TOTO, 11106 JONOMOITH 4JeHaM
opradisauii 6isbI1 TOYHO cIpUPMAaTH Ta OLjiHIOBATH NoAil B ixHil opraHizaLii a6o
nifpo3ainiiaisaTu BignoBifHMM YuHOM. OCHOBHA yBara nNpu/iJisi€eTbCs KOMYHiKallii,
poJi Jiiiepa i dsieHa rpymny, pilieHHIO Mpo6JeM i NTPUUHATTIO pillleHb, IPYNOBHUM
HOpMaM 1 PpO3BUTKOBI TIpynu, JiJepCcTBY 1 IOBHOBaXX€HHAM, a TaKOX
cniBpoGITHULTBY | KOHKYpeHLil Mi>k rpynaMy. 3HaueHHS HalAEThCS TAKOX TOMY,
sIK JiarHOCTyBaTM i pO3BHUBAaTU HeoOxifiHy KBajidikalio, 106 ePeKTUBHO
KepyBaTH LIMMHU MIPOLieCaMH.

-3axoqu ana  popMmyBaHHA Tpyn TNpU3HA4YeHi JJid  MiJABULIEHHS
epeKTUBHOCTI B po60YHX rpynax. BOHU MOXYTb CTOCYBaTUCS NUTAaHb, IOB'I3aHUX
i3 3a/lauaMu, HAMIPUKJIAJL, CIOCO6aMU BUKOHAHHS Po60TH, Heo6xiaHOo1 kBatipikariii
JJ11 BUKOHAHHSA 3aBJaHb, BUJIJIEHHAM pecypcCiB /11 BUKOHAHHA 3aB/laHb, TaM, Jie
BCe Ile MOKe 6y TH IOB’si3aHe 3 XapaKTepoM i IKiCTIO BiJHOCHH MiX 4JeHaMU rpynu
Ta Il Jliiepom.

- 3axo/iy 1Mo MDKTPYIOBiH B3aEMO/Iii aHa/IOTiYHi 3aX0aM JJis popMyBaHHS
rpyMn, aje NpU3HAYAKTbCS BOHHU IS MiABUINEHHS ePEeTUBHOCTI B3aEMOJIl MiX
B33a€EMO3aJIEXKHUMHU POGOYMMH IPyNaMH, HANPUKJIAJ, MK C/TiJ4UM | onepaTUBHUM
BigginamMu abo Mix aamiHicTpaniero i sikapsamu. 1106 3ycusis 3 opradiszanifiHoro
PO3BUTKY 6y/1M yCHIIIHUMU, He06Xi/JHA HU3KA YMOB.

- Jlroay, mo 06iliMalOTh KJIIOYOBI MOcajyd B opradisarnii, moBHHHI GpaTH
y4acTb y NpPOBeAeHHI BUXIJHUX [iarHOCTUYHHUX 3ax0/iB. BOHU Tako»X NMOBUHHI
yCBiJOMJIIOBAaTH HEOO6XiIHICTh BUKOPUCTAHHS MOJIOXKEHb HAYK 1[0J0 MOBEeAiHKHU
i/ yac BUpilleHHs NpobJieM.

- BapTo 3a/1y4uTH KOHCY/IbTAHTA 3 IUTAHb JIIOJCHKOI TOBEIIHKH 10 10YaTKY
po6OTH 3 MpOrpamor opradizamniiHoro po3BUTKYy. KepiBHHUK ¥ iHIII 4seHH
opraHisanii MoOBHHHI oJiep»aTU BiANOBiAHY miAroToBKY, 106 NPOJOBXUTHU i
MiITpUMATH Po6OTY 3 OpraHizaniiiHOro po3BUTKY.

- KepiBHUKM 6isblll BUCOKOTO PiBHA, HiXK TOM, Ha SIKOMY 3/iHCHIOETHCS
nporpama oOpraHisaliiHoro po3BUTKY, NOBUHHI NiATPUMYBaTH L0 JiSJIBHICTD i
6paTu B Hill y4yacThb.

- Y4acHUKM NOBHHHI AOCATTHA PO3YMiHHS CYTi OpraHisaliiHOro po3BUTKY,
SIKOI0 MIpOI0 KOMIIOHEHTH PO3BUTKY aHaJ/IOTiYHi 6araTboM nomnepesHiM KepiBHUM
3axo0jaM, 3 IKUMU BOHH, UMOBIpHO, CTUKAJINCS, | 1K BOHHU JONIOMOXYTb Y4aCHUKaM
JOCAITH yCIiXy B IpOrpaMi BKa3aHOI'O PO3BUTKY.
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- BapTo BuKOpHCTOBYBaTHM MOZeJb [JOCHiPKeHb J[I€0: AiarHOCTYBaHHSA
CKJIaJlaHHSA TJIaHiB Aiil Ha ocHOBIi wiel iHdopmMalii, micig Yyoro mMoBUHEH GyTU
MpoBeJIEeHU HACTYIHUM JliarHo3.

- CniBpo6ITHUKY rpyny NOBUHHI 6paTH y4acTb HapiBHi 3 KepiBHUKOM I'PYIIH.

- B opranizaniiHoMy pO3BHUTKY MOBHHHI OpaTH y4yacTb CHiBpPOGITHUKH
Biaminy kagpiB i BigAiny 3 nuTaHb TPYAOBUX BiAHOCHH, NMpU HEOOXiAHOCTI
MiATPUMaHHA 3yCUJb L0J0 OpTraHi3aliiHOTO PO3BUTKY, BAPTO 3MiHUTH MOJITUKY
Ta MNpPaKTUKy poboTu 3 KajgpaMu. lla poboTa moB’si3aHa 3 MNpPOrpaMoro
opraHizaliifHOro po3BUTKY, MOBUHHA MPOBOJUTHUCS CHIIBHO 3 POGOTOI OO
Jlo6opy KaJpiB, MPOCYBaHHs M0 CJAYKG6i, pery/Il0BaHHS OIJIAaTH Ipalli, OLiHKY mpari
W iHIIUX GopMaIbHUX aCMEKTIB JIIOAChKHUX i COlLlia/IbHUX CUCTEM.

- KepyBanHsa MpoL,eCcoM opraHisaniiHoro PO3BUTKY MOBUHHE
3ailicHIoBaTHCS edeKTHBHO, HOro pe3ysbTaTH NMOBUHHI OJlepXKyBaTH HeOoOXiHY
olliHKYy. l]i pe3y/ibTaTH € BUXiJTHUMU JaHUMU [IJ1S TIJIaHYBaHHS MalGyTHbHOI y4acTi
B [liIJIbHOCTI 11010 OpraHi3aliiHOro PO3BUTKY.

Yu egekmusHa npozpama opzadizayiiiHozo pozsumky? OCKiJIbKU BeJHKa
YacTHMHa JifJbHOCTI LIOJ0 OpraHi3aliiHOrO PO3BHUTKY € 3a CBOEI INPUPOOI0
JIOBTOCTPOKOBO10, Il BAXKKO OI[iHUTU 00’€KTUBHO. 3 4aCOM MOXe Bif0yTHCs 6araTo
iHIIMX 3MiH, 1110 He BiAHOCATBLCS [0 3aX0/liB OpraHi3aliiHOro po3BUTKY. Ajie BOHU
MOy Th BIJINBAaTH Ha ePeKTUBHICTh opradisarii.

Jlo nux akTopiB BiAHOCATHCA KOHKYpeHIlisl opraHisauii. Bce6iuHe BUBUeHHSA
JOCJi/PKeHb  Ai€BOCTI  opraHisallilHOro pO3BUTKY 3acBiYUB MO3UTHUBHI
pe3yJ/bTaTy N0 BifHOLIEeHH!0 A0 BUTPAT - 50 % 4yacy Ha opranisalilHUN po3BUTOK
Ui TakuxX ¢akTopiB, K BUTpATH, HEBUXOAW Ha POGOTY, NMJMHHICTH KaJpis,
33/10BOJIEHICTh p060TOI0 i MOCUIEHHSI 06MiHY iHpopMaIli€o Mixk cliBpoGiTHUKaMU,
CaMOCBi/IOMiCTb, 1OBipa, iepCcTBO i IPUHHATTS pillleHb. Y 11iJloMy, 6yJ10 BUSIBJIEHO,
IO MM JOCJIiPKeHHSIM GpaKye HaJiliHOI METOJUKHU i croco6iB mociaimkeHsb. llle
OJIUH aHaJli3 J0CAi/PKeHb NporpaM opraHi3aniiHOro PO3BUTKY JOBIB, 10 KOJeH
MeTO/, 3/1iiCHEHHS 3MiH He MOXKe Ha/liMHO MpaloBaTH y BCix cuTyaunisax. Hacnigkom
LbOTO € HACTYNIHHUI BUCHOBOK: /10 OpraHi3auiliHOro po3BUTKY BapTO 3aCTOCYBaTH
CUTYyallinHUM Oigxif.

Hemae eauHoro i Hailikpaumoro crnoco6y CHCTEMaTH4YHO [iJiBUIIYBAaTH
edeKTUBHICTb OpraHisauii 3a 0OMOro0 3ax0/iB s OpraHizaniiiHoro po3BUTKY.
[IpakTHKU i AOCAITHUKY OpraHi3aliiHOro pO3BUTKY AiWAYTb E4UHOrO BUCHOBKY 3
JIOCBiZly CBOiX MUHYJIUX TNOMWJIOK, IO MiJABUIIUTL ePEeKTHBHICTb 3ax0AiB y
MallGyTHBOMY.

Ilpupoda cmpecy. Y paHoMy po3fijii 06GroBOpHOBaJMCS HU3KA MeTOJiB
KepyBaHHA JIIOJACbKMMHM pecypcaMd. BUKOpPHUCTOBYHOYM IX Ha/leXKHUM YHHOM,
KepiBHULITBO MO3e IiJIBULIYBATH K J0OPOOYT CBOIX CNiIBPOOITHHUKIB, TaK i AKICTb
pob6oTu opranisarii. 0/JHak HaBiTh y HaH GBI MPOrpecUBHIN opraHizariii icCHyl0Tb
cuTyauii i xapakTepuCTHUKH POOGOTH, L0 HEraTMBHO BIIMBAIOTb Ha JioJed i
BUKJIMKAIOTh Y HUX MOYyTTA cTpecy. HagMipHull cTpec MoXKe BUSBUTHCA
HaWBUIIO Mipol0 pyHHIBHUM AJs iHAUBiIAYyMa, a, 0TXKe, /i opradiszarnii. Takum
YUHOM, Iie — e OJuH $aKTOop, 1[0 NOBUHEH PO3yMIiTH MPOHUKJIUBUN MeHexep i
HaBUYUTUCA HEUTpaJi3zyBaTH Horo /15 3a6e3neyeHHsI NTOBHOI epeKTUBHOCTI.

Ctpec - 3BUYaliHe i JOCUTH MolIMpPeHe sABUlle. MU BCi iHKOJIM BijuyBaeMo
JOro fIK BiJYYTTs MOPOXHeUi 3 IVIMOMHI LIJIYHKY, KOJM Bac NpeJCTaB/sAITb Ha
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360pax KOJIEKTUBY Opradisalii, e po3noyajy CBo poboTy, abo K HifBUILEHY
JpaTiBJUBICTb, KOJIU II0Ch HE BUXOJUTh Ha POGOTI.

HesHauHi cTpecu HeMUHYyUI i HellKiaauBi. CaMe HaAMIpHUN CTpec CTBOPIOE
npo6JieMH AJ1s iIHAMBIyYMIB i opraHisarii.

Toi# TuI cTpecy, 110 CTOCYEThCS MeHEAXKePiB, XapaKTepU3yETbCA HaAMIPHOIO
MCUXO0JIOTiYHOI a6o ¢isiosorivHow Hampyrow. JlocaifkeHHs CBigYaTh, 1O J0
¢iziosIoriyHUX 03HAK CTpecy BiIHOCATBLCS BUPA3KU, MirpeHsb, rinepToHis, 6i1b y
CIHHI, apTPUT, acTMa Ta 6011 y cepiii.

3HWKY0OUM ePEKTUBHICTD 1 Garonoayydst iHUBiAyyMa, HAJAMiIpHUM cTpec
JIOCUTb JIOPOTO 006XOAUThCA opraHizamisiM. barato mpo6seM cniBpoGiTHUKIB, SKi
BiOUBaOTHCS K Ha QiHaHCAX, TaK i pe3ysibTaTax po6OTH, 30pOB’I Ta 106PO6YTi
CniBpO6ITHUKIB, KOPEHSATHCSA B ICUXOJOTIYHOMY CTpECi.

CTpec Moe OYTHM BUKJIMKAHUN dakTopaMH, NOB'sI3aHHMU 3 PoOGOTOMO i
JisiIbHICTIO opranisariii, a6o noissMy{ 0COGUCTOTO XXKUTTS iHAUBIAYyMa.

OpeaHrizayiiiHi ¢gakmopu. TlonMpeHo MPUYUHOK CTPECY B OpTaHizallisix €
nepeBaHTaXKeHHA a60, HaBIIaKH, 3aHA/ATO MaJsle po60Ye HaBaHTAXKEHHS, - 3aBJJaHHH,
sIKe BapTO 3aBepIIMTH 33 KOHKpeTHUH nepioA vacy. Hanpuknaz, npaniBHUKOBI
JOpYy4YMJIY HETIOMIpHY KiJIbKICTb 3aB/iaHb Ha IEBHUM IlepioA Yacy. Y 1bOMY BULIAAKY
3BUYalHO BUHUKAE 3aHENOKOEHHS, PpycTpaliis, a TakoxkK NOYyTTs 6e3HailHOCT] i
MaTepiasibHUX BUTpaT. OHAK Masuil 06CAT PoGOTH MOXKe BUKJIMKATH MOAIOHI
MOYyTTA.

JpyruM pakTopoM € KOHQUIKT posieil. KoHUKT posielt BUHMKAE, KOJIU 0
npaliBHUKa BHUCYBalOTb cynepeuarBi BUMoru. KoHQUIKT posieil Moxke TaKox
BiOyTHCS B pe3y/IbTaTi NOpYyILIeHHS NIPUHLUNIY €AUHOHAYaJbHOCT],

JlBa KepiBHMKHM B CJayX00Bill iepapxil MOXyTb AaTH CHiBpoGITHUKOBI
cynepeunuBi 3aBAaHHS. KoHOQJIKT posield Moxke 3’IBUTHCS TaKOX Y pe3yJbTaTi
po3Xo/’KeHb MiXK HopMaMu HedopMasibHOi rpynu i BuMoramu ¢opmasibHOI
opranisauii. ¥ nid cutyauii iHAMBIAYYM MOXe Bi[YyTH Hanpyry i 3aHENOKOEHHS,
TOMY 1110 X04e 6yTH NPUHHATUM I'PYIIOL0, 3 OAHOTO OOKY, i JOTPUMYyBaTHCSI BUMOT
KepiBHULTBA — 3 iHILIOTO.

Tpetiit dakTop - 1e HeBU3HAYeHiCTb poJied. HeBu3HaveHicTb poJsieit
BHUHUKAE, KOJIM MpaljiBHUK He yIIeBHEHWH, YOT0 BiJl HbOTO 04iKy0Th. Ha BigMiHy Bif
KOHOJIIKTY poJiel, TYT BUMOTH He O6yAyTb CyllepedIMBUMHU, ajle BOHU HeCTilKi Ta
HeBu3HaveHi. JlloAu mNOBUHHI MaTH VsABJEHHS INpPO Te, L0 X04e Oa4YUTH
KepiBHUITBO: 1[0 NOBHHHI pOOUTH, SIK IOBUHHI Ije pOOGUTH, SIK Oy/ie OL[iHIOBaTHUCS
poboTa.

YeTBepTuil ¢dakTop HelikaBa pob6oTa. O6ctexkeHHss 2000 mnpauiBHUKIB
pi3HUX MNiApO3A4iMiB OpraHiB BHYTPIUIHIX cOpaB [AOBeJO, WO iHAUBIAYYMH, 1110
MalOThb OiJIbII I[iKaBy pO6OTY, BUSIBJSIOThH MeHIIle 3aHENOKOEHHS i MeHII miAjaHi
$i3YHUM He3ayXKaHHSAM, HiX Ti, 1110 3aliMal0ThCs HellikaBoo po60To10.

JociimkeHHd  JoBesd, 10  HeNpaBWJ/IbHI  CHIBBIAHOLIEHHA  MiX
MOBHOBAXKEHHSAMMU i BiJ[IOBiJja/sibHICTIO, MOraHi KaHa/iu o6MiHy iHdopMallier B
opraHisatii i HEOGIpyYHTOBaHi BUMOTH OJIUH [JI0 OZJHOT'O TEX MOXYTb CIPUUUHUTHU
BUHUKHEHHA CTpECy.

OcobucmicHi ¢pakmopu. PoboTa siBJsIE CO60I0 OCHOBHHUH acCHeKT KUTTS
6inbLioCTi Jr0fei, ase, 6e3CYMHIBHO, KOXXHUU Gepe y4yacTb y 6araTbOX BHJAX
JisIIHOCTI, He MOB’si3aHO10 3 opradisariero. Ili npuBaTHI no/ii Tak0X MOXKYTb 6YTH
NPUYMHOK BUHUKHEHHS CTPeCy, 10 MOKe NPU3BeCTH 10 3HWKEHHS pe3yJ/IbTaTiB
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poboTu. Y TabsMLi HaBeJieHa LIKa/a, Ika PO3KPHUBAE BiJHOCHe 3HAYEHHS CTpPecCy,
BUKJIMKAHOTO NOLUUPEHUMU XKUTTEBUMU NoAiAsMU. Tomac XosamMmc i Puuapy Pag, mo
pO3poOUJIMN 1[I0 IlKady, AIAIIJIM BUCHOBKY, 1O JIOJAU, fKi Habpaau Oinblie
300 6auiB, maitxke 80 % niazaHi pusnKoBi BUIPo6yBaTH HaAMipHUM i3ionoriyHUN
abo mncuxoJsioriyHUH cTpec. CJiJ 3a3HAYMTH, [0 IO3UTHBHI KUTTEBI moaii,
HanpuKJ/aaj, MiBUILEHHS MO CcayX06i abo 3HauyHe 30i/MblIeHHA [OXOAY, TaKOX
MOXYTb BUKJIMKATH TaKUM ke a60 HaBiTh OIbIIKI CTpeC, sIK i HEraTUBHI.

MeHexep MoXe CTaTH iICTOTHUM 3axUCTOM NPOTH CTpPecy, B TOH yac K
MiTPUMKA POJAUHU MOXKe TiJIbKM MOTipUIMTHA CIpaBy, aJi)Ke, HaBiThb, HaHUGIJIbII
JoOpO3UUINBA POJMHA HE MOXe JaTH BaM MOXJIMBICTb CIpaBUTHCA 3i CTpecoM,
MOB’sI3aHHUM 3 pO6OTOR.

Haii6inbi kBasnipikoBaHUM KEPIBHUK - 1le TOM, AKUHA MOXKe 3MyCUTH CBOIX
nifj1eraiux noyyBaTH cebe KBalipikoBaHUMU Ta MOTPIGHUMHU cllellialiCTaMH.

HapiliHuil KepiBHUK 3axHINAE CBOIX MifJIer/iMX Bifi HEMOTPiGHUX Mpo6JeM.
Hanpukiaz, sKio Ha3piBaloTh 3MiHM Yy KepiBHOMY cKJIaAi 6y/1b-AKOT0 Migpo3iny
OpraHiB BHYTpIlIHIX CIIpaB, TO HeMa€E HisIKOi He0OXiJHOCTI, 1106 MpaniBHUK MOYYB
Ipo Lie Iepll, HiXK 11e BifoyaeThcs.

fAkimo y npauiBHUKa BUHUKIM NPo6JeMH, KEPIBHUK MOKe 3alpONOHYBaTH
Bifik/s1acTH 11 Ha [jesIKU# Yac Ta pO3NUTATH NpaliBHUKA 3 METOIO NMOTJISHYTH Ha L0
npo6JsieMy 3 iHIIOTO GOKY.

CniBpoGiTHHUKY, 1110 epexXuBaIyd 3HAYHUH CTpec, ajie BiAuyBaiu NiATPUMKY
KepiBHMKa, y JABa pa3d MeHIle XBOPIJIM NPOTArOM POKY, HDX Ti, XTO Takoi
niATPpUMKHY He MaB. Hall6inbil BpaxalouuM pe3yIbTaToOM J0C/iIKeHb BUSABUIIOCS,
10 MpaIiBHUKHY, SIKi MaJk ¥ CBOIH pOoAWHI HAUGI/IBITY NiATPUMKY, MaJIM BUCOKHUH
piBeHb 3axBOpIOBaHb, NMOB'A3aHUX 3i cTpecoM. lle migTBep/pKyBasocs HaBIiTh
CTOCOBHO THX, XTO BOJIOJIB TaKUM COLiaJIbHUM aKTHUBOM, SIK BUCOKa 3apob6iTHa
IJiaTa 4v nocaza.

Cepen, THX NMpauiBHUKIB, y KOTO BiACYyTHSA CTiHKiCTb, GinbIIOMY PHU3UKOBI
MiIIa€ETbCA TOW, XTO BiJYyBa€, 1[0 KEpiBHUK He HaA Horo 6olli, i 3aMicTb HbOTO
3BepTaEThbCA 3a MiJATPUMKOIO [0 POAHWHHU. AJle poAuHA NpaLiBHUKIB, HaZa€ IM He
TOU BUJ NIATPUMKH, IKUH HEOOXiJHUHU A1 TOJ0/IaHHS Ipo6JieM Ha po6oTi. Y Toi
yac, fIK ocajila BUMarae BiJi HUX JUCLUILIIHY i ocu/aeHoi po60TH, poJMHA MOXKe
CIOpPUSATA PO3BUTKOBI TipkKoTH i KasouiiB /o cebe. KepiBHUK, IKMH Ma€ MeBHY
MalCTepHICTb, MOXe CTAaTH HaMKpallol ONOpOoN A/ HiAJIerJioro, y TOM 4dac sK
KepiBHUK 3 HeNpaBWJIbHHUMHU YABJEHHAMH MOXe 3alOoAiATH IIKOAY CBOEMY
nigJierjaomy.

Ak kepysamu, wo6 nidsuwyjumu sikicms po6omu i noHU3UMU pigeHb cmpecy?
[neasbHUM OyJle CTaHOBHUIIE, KOJIU SKICTh 3HAXOAUThCS HA GiJibIl BUCOKOMY PiBHi,
a cTpec — Ha 6i/b11 HU3bKOMY. 1106 1OCArTH LbOT0, KEPIBHUKY TOBUHHI HABUUTHUCS
cnpaBJasTHcs 3i ctpecoM. HaBegeMo cnocobu, 3a JJONMOMOro0 SIKMX KepiBHUKU
MOXXYTh JIONOMOTTH 3HU3UTH piBEHb CTpecy CBOIX CNiBpoGIiTHUKIB. JIrogu, 110
CTPaXX/JAI0Th Bii HAZAMipHOTO CTpecy Ha poOOTi, MOXKYTh CIPO6yBaTH 3aCTOCYBATU
HaCTYNHI METO Y.

- Po3po6iTh cucTeMy npiopuTeTiB y cBOil po60Ti. OIiHiTH CBOIO POGOTY B
TaKUM CHOCi6: «TOBUHEH 3pOGUTH CbOTO/IHI», «3pOOUTH Ni3Hille HAa [IbOMY THXKHI»
i «3po6uUTH, KOJIH O6YJie Yyac».

- HaBuYiTbca TOBOPUTHU «Hi», KOJIK JOCATHETE MEXI, Mic/ad AKOl BU BXe He
MOXKeTe B3SITU Ha cebe O6inbiie po6oTH. IlosicCHITH CBOEMY KeEpiBHUKOBI, 1110
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PO3yMi€Te CTYNiHb BaXKJIUBOCTI 3aBaHHS. [I0TiM ONUILITE KOHKPETHI NPIOPUTETHI
po60TH, HaJ, IKUMHU 3apas MpaloeTe. KO BiH HANOJISATAE HA BUKOHAHHI HOBOTO
3aB/laHHS, 3aIUTAlTe, IKy po60TY BU OBUHHI BiIKJIAaCTU [0 3aBepllIeHHS HOBOTO
3aB/JlaHHA.

- HanaroapTe o0co6suBO edeKTHBHI i HaJiHI BiIHOCMHHM 3 BallUM
MeHemKepoM. 3po3yMilTe Moro npo6seMu i AONOMOXKiTh HOMY 3p03yMiTH Ballli.
HaBuiTh Bamoro MeHemkepa IMOBaKaTH Ballli MNpiopuTeTH, Balle poboye
HaBaHTaKeHHs i JaBaTH O6GrPYHTOBaHI JOpyYeHHS.

- He moromxyiiTecsa 3 BalluM MeHeJ»KepoM ab0 3 KUM-HeOY /b, XTO IOYHMHAE
BUCYBaTH cynepewinBi BUMord (koHJKT poseit). [lonpociTs npoBecTy Hapaay 3
ycma 3al[ikaBJeHUMH CTOPOHAaMH, 100 3’scyBaTH HeoOXijHi nuTaHHS. He
3aliMaliTe 006BHHYBayyBaJbHO-arpeCMBHOI MO3ULil; NPOCTO TOSACHIThb, fAKi
KOHKPETHi Npo6JieMH BUKJIUKAIOTh Y Bac TPYAHOILi Ta CyIepeyHOCTi.

- [loBifoMTe cBoeEMY MeHe/KepoBi a60 criBpo6iTHUKAM, KOJIU BU BiUye€Te,
1110 04YiKyBaHHS a60 CTaHIapTH OIiHKU He scHi (HEBU3HAYeHICTb poJieit). CKaXKiThb
iM, 1110 BU TPOXHU HeBMEBHEHI 1[0/10 HU3KH KOHKPETHUX, OB I3aHUX i3 3aBAAaHHIM
NUTaHb | XOTIIM 06rOBOPUTH Lii MUTAHHS 3 MEHEPKEPOM.

- O6roBopiTh MOYYTTS BifCyTHOCTI iHTepecy A0 po6oTH 3i cBOIM
MeHe/pkepoM. [lam’aTaiiTe, He C1if cTaBaTH Ha MO3ULii cKapKHHUKA. [10sICHITB, 1[0
BU — IPUXUJIbHUK BUKOHAHHS He06XiAHO1 AJ14 Bifadi cus po6oTH i XOTiu 6 MaTH
MOKJIUBICTDb Y34TU Y4aCThb B iHIIMX BUJAAX AiAJIBHOCTI.

- lllopgHA 3HaxXoAbTe Yac 4JI4 BiZIIOYUHKY.

Jlo iHmKx ¢akTopiB, MOB’A3aHUX 31 3HMKEHHSIM iMOBIPHOCTI BUHHKHEHHS
CTpecy, BIJHOCATbCA AOTPUMaHHS HaJIEXXKHOTO PEXHUMY XapuyBaHHf, NiATPUMKa
cebe y dopMi 3a jonomMororo GpisUIHUX BNPaB i OCATHEHHS 3arajbHOi piBHOBAru y
KUTTI. Y Tabuivii HaBeJleHi po361KHOCTI MK CTPECOBUM i HECTPECOBUM CTHUJISIMU
KUTTA.

[llo6 kepyBaTH iHIIMMH, JOCATAIOYM MPU [[bOMY BHUCOKOI SIKOCTi mpamni Ta
HU3bKOT0 PiBHA CTPecy, MU IPONIOHYEMO HACTYIIHE:

- OLiHITh 3/1IGHOCTI, MOTPe6HU i CXUIBHOCTI BalllMX NPAIiBHUKIB i clipobyiiTe
BUOPATH JJI1 HUX 06CAT i TUI poOOTH, 1[0 BiAnoBigae nuM pakropam. SK TiNbKU
BOHU MPOJEMOHCTPYIOTb YCIILIHI pe3y/JbTaTH NpU BUKOHAHHI LUX 3aBJaHb,
MiJBUILITh iM po60oYye HaBaHTAXKEHHS, SIKIII0 BOHU TOTO O6akaloThb. Y BiANIOBIAHUX
BUIaJKax JieJIeryiiTe NOBHOBaXKEHHS i BiANIOBi1a/IbHICTb;

- J103BOJISIITE BallMM MpaliBHUKaM BiZIMOBJISITUCS BiJi BUKOHaHHS Oy/b-
AKOr0 3aBJaHH{, fKL0 BOHM MalThb JJ LbOTO JAOCTaTHI HifcTraBu. fAKio
HeoOXiZHO, 11106 BOHW BHUKOHAJIU 1€ 3aBJAHHS, MOSICHITH, YOMY Lie MOTpi6HO, U
BCTAHOBITh NpiopUTeTH B ixHil po6OTI, 1106 JaTH IM HeobOXiAHUH Yac i pecypcu AJ1s
BUKOHaHHA J0aTKOBOI'0 3aBJaHH4;

- YiTKO ONHUIUITH KOHKpPeTHI 30HM NOBHOBaXXeHb, BiJIOBIJa/bHICTE Ta
ouikyBaHHs. BUKOpUCTOBYHTE ABOCTOPOHHIO KOMYHiKallilo ¥ iHdopMallito cBoix
MiJIerjaux;

- BUKOPUCTOBYWTE CTWJb JiJepcTBa, W0 BiJANOBiJae BUMOraM /JaHOl
CUTYyaLi];

- 3abe3MeyTe HaJleXXHY BUHAropoy 3a epeKTUBHY POOOTY;

- BUCTYMaWTe B poJii HACTaBHUKA W00 BallMUX MiJJIerJiuX, po3BUBalO4M X
3/1iGHOCTI 1 0GTOBOPIOIOYH 3 HUMU CKJIA/IHI MU TaHHS.
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ORGANIZATIONAL STRUCTURE DEVELOPMENT MANAGEMENT

The relevance of the article is that to have a full readiness in the organization
to accept change, management must provide the ability to such receptivity in the very
construction of the organization, in their leadership. Awareness of this led to the
creation of the concept of organizational development, which emerged in the mid-90s
of last century. As a result of its rapid evolution, managers have been able to obtain
methods and procedures for the systematic diagnosis, planning, implementation and
support of change in order to improve the effectiveness of the organization. The
method of organizational development is broader and slightly different from the
methods we described earlier. It is emphasized that the attitudes and behavior of
people in the organization are influenced by the leadership style and climate of the
management. The environment of trust, support, openness and teamwork tends to
influence the style of leaders at lower levels of the hierarchy and affect subordinates.
On the other hand, the situation of mistrust, political (from the standpoint of power
and influence in the organization) internal struggle, caution and lack of willingness to
cooperate tends to extend to both management and grassroots, and affect relations
and interactions at all levels. It is concluded that in order to manage others, while
achieving high quality work and low levels of stress, the following is proposed: assess
the abilities, needs and aptitudes of your employees and try to choose for them the
amount and type of work that meets these factors. As soon as they show successful
results in these tasks, increase their workload if they wish. Delegate authority and
responsibility as appropriate; allow your employees to give up any task if they have
good reason to do so. If they need to complete this task, explain why it is necessary and
set priorities in their work to give them the time and resources they need to complete
the additional task; clearly describe specific areas of authority, responsibility and
expectations. Use two-way communication and information from your subordinates;
use a leadership style that meets the requirements of the situation; provide adequate
remuneration for effective work; act as a mentor to your subordinates, developing
their abilities and discussing difficult issues with them.

Keywords: competition, organization, development, result, factors such as
costs, work, personnel.
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