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YKPAIHA

OueBunaHo, WO umndpoBa TpaHcdopmaLlia 3adinae yci acnekTn Ccy4yacHoro
cycninbCTBa, 30Kpema ekoHOMikW. [lignpnemcTBamMm 3apas Ha4aeTbCA MOXIUBICTb
pagukanbHO 3MiHMTM cBOi Gi3Hec-mogeni 3a QonoMOror HOBUMX  LMPOBUX
TEXHOSOriN, a caMe: couianbHMX Mepex, MOBINbHOro 3B’A3Ky, BenukMx gaHux (Big
Data), «lHTepHeTy peuein», BbriokdenH (Blockchain) Towo. Ctae oveBugHuMm, LWO
NPOCYBaHHA W 3aKPINMEHHA KOHKYPEHTHMX MO3WULIA HEMOXINBO O0OUTUCS, SAKLLO
irHopyBaTW HasABHI JipKUTan-iHCTPYMEHTU Ta cepsicn. BnpoBaXeHHS HOBITHIX
IT-nnatcpopm, nporpam, IiHCTpyMeHTIB Ta obnagHaHHa opmye yHOAMEHT
KOHKYPEHTHUX MepeBar nignpMemMcTBa BHacnigok onTumisauii 6isHec-npouecis, a
UM POBI TEXHONOTIT 403BONATL YTPUMYBATN KOMMAHISIM BUCOKI KOHKYPEHTHI no3uuii
Ha puHKy [1, 2].

OCHOBHI akueHTM B UMpOoBIN TpaHchopmauii NOBUHHI ByTn 3pobneHi Ha Ti
HanpsaMKK, nepebygoBa SKMX MpUHECE KOPUCTb KhieHTaM Ta cniBpobiTHMKam. A
3HauMTb B YMOBax 3ararnbHOl aBToMaTtmsauil Ta OipkuTanidaudii Ha nepwun nnaH
BUXOAATb MNUTaAHHA  WOAO  3MiLHEHHs Kagposoro noTeHuiany. Lndposa
TpaHcopMaLis npoueciB B KOMMaHii BUMarae sikicHo HOBMX nogen, Wwo oyayTtb ii
«apavBepamMn» Ha nignNnPUEMCTBI, OMOMOXYTb MOMY aganTtyBaTuca A0 LMEpPOBOI
enoxu n Hoemx nNoTpeb cBOoiIX KnieHTIB [3].

[AvHamiaM eKOHOMIYHUX NepeTBOpeHb BM3HAYMB LMGPOBY TpaHcdopmMmaLio aK
HaranbHy noTpeby. 3okpema, cnif Big3HAYUTU OOCNIMAXKEHHS B LIbOMY HanpsiMKy
Takux BITYM3HAHMX HayKoBLUiB Sk B. Ananbkosa [4] Ta O. N'yasb [5] Ta iHWKX.

Lindpposa TpaHchopmaLis o3Ha4yae BUKOPUCTAHHA TEXHOMOTIN ONA CTBOPEHHS
andpepeHuinosaHnx  cnocobie  BeaeHHA  BisHecy 3 MeTOW  MigBULLEHHS
KOHKYPEHTOCMPOMOXHOCTI Ta CTUMYSIOBAHHA 3POCTaHHA NiANPUEMCTBA Ha HOBUX Ta
HasBHUX pUHKax [5, 6]. Lle gonomoxe nignpMemcTeamMm edekTUBHO KOHKYpyBaTu B
NOCTIMHO MIHMBIN LMAPOBIN EKOHOMIL.

Knto4yoBoo 03Hakow noaibHux TpaHcdopmauin € 3HadHe NiaBULLEHHS
eeKTMBHOCTI (PYHKLIOHyBaHHS Gi3HeCc-npoueciB Ta CKOPOYEHHSI TFPOLUOBUX W
yacoBuMx BUTpAT Ha ix nigTpumky. Mg snnuBom 6e3nivi dakTopis 6isHeC 3a3Hae
CEepNo3HMX 3MiH, L0 NPU3BOASATb A0 HEOOXIAHOCTI nepernagy Moaenen ynpasniHHS.

LindopoBa TpaHcdopmauis BUKNUKaNa, 30Kpema, Pi3Ky 3MiHy crnoxuvsadamu
cnocoby NoLyKy Ta 34iIMCHEHHSA NOKYNOoK. Lli 3MiHM noBeaiHKK cnoxuBadiB / NOKynuiB
npu3Benn 4o nosiBu HOBOro LMAPOBOro KMnieHTa Ta CTBOPEHHS BinblL OPIEHTOBaAHUX
Ha KopucTyBaya Gi3Hec-cucTem.
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Cepep nepeBar ungpoBoi TpaHchopmaLlii MOXHa BUGINuTK [6]:

- NiABULWEHHA e(PeKTUBHOCTI — CYTTEBO 3pOCTae ePeKTUBHICTb NepeTBOPEHNX
obnacte Ta npoueciB (Hanpuknag, 4epes3 BNPoOBaLKEHHA nnaTtdopMm, LWo
A03BOSIAITL aBTOMAaTMU3yBaTU NPOLECK, SKi paHille BUKOHYBanucs Bpy4Hy);

- THYYKICTb — MOXIIMBICTb OnepaTMBHO aganTtyBaTtucsa A0 3MiH abo HagaBaTu
HeobXigHi pilLEHHA B HAWKOPOTLLUI CTPOKM — Lie Befimye3Ha KOHKYpeHTHa nepesara
Ana nignpuemcTea;

- MOXNUBICTb BUXOQY Ha HOBI PUHKM — BUKOPUCTAHHA TEXHOMOrn ans
BiICTEXXEHHS B3aEMOAiN 3 NOTEHUIMHUMM KITIEHTaMW Ha HOBOMY PUHKY Ta MOXIUBICTb
MOHITOPUHIY B peanbHOMY 4aci And TOYHOro HanawTyBaHHS MOBiAOMIIEHb abo
camoro npoaykTy € O4HMMU 3 KITH0HOBUX (baKTopIiB ANst pO3LMpPeEHHs BisHecy;

- NiABULLEHHS PIBHA 3a10BONEHOCTI KMIEHTIB — PO3LUMPEHHSA cnocobiB B3aemogail
3i CBOIMM crnoXuBadamu gornomarae nignpuemcream 3abesnedyBaTu SKICHILUMA Ta
NOCnigOBHUI NPOLIEC 3a40BOSMEHHSA NOTPED KMIEHTIB;

- TOLLO.

OTmxe, MacwTabHe NPOHUKHEHHSA IHTEPHETY B YCi XUTTEBI cdepu Ta 3MiHa
3anuTiB 3 BOKy CMoOXMBauiB, CTUMYIMOE TpaHcdopmauito b6isHecy — nepexig Big
TpaguuinHOT KOMNaHil OO0 TEeXHOMOriYyHOol, MNOWYK HOBWX MoAenen ynpaBniHHS,
OCHOBOIO AKMX € hopmyBaHHsA Digital-cTtparTeril.

MpoTe, uucpoBa TpaHchopmauia — Le He KOPOTKOCTPOKOBA KOHLENUid
PO3LUMPEHHSA, TOMY OOHIEI 3 HANCEPMO3HILLMX NepPeLLKo Ha WNAXY OO LOCATHEHHSA
LMdPOBOT 3PINOCTI NigNPUEMCTBA € BiACYTHICTb CTpaTerii LMdpoBoi TpaHchopmadiil.

MoxHa BMOINUTU HACTyNHI OCHOBHI eTanun po3pobku cTpaterii LmMdpoBoi
TpaHcdopmadii [7]: 1. Lndposa peanbHicTb — aHanisyetbca gitoya BisHec-moaenb
opraHisauii, BUB4alOTbCA Ta OMNUCYTLCA BUMOIrM KnieHTiB; 2. LindppoBa meTa — Ha
OCHOBI LMPOBOT pearibHOCTI ONUCYTBCA Uini Woao undpoBoi TpaHcdopmau,il,
po3rnsagatTbCs  HanpsMKW, sKi - cnig BpaxoByBatu Ana  OGisHec-mogeni Ta i
cknagosux; 3. UundpoBun noTteHuian — aHanisyloTbCa W NigbupatoTbCa Kpalui
nigxogu, MeToau, pecypcu (30Kpema, nepcoHan) Towo, WO pPO3LWMPHOTh
MOXIUBOCTI AN undpoBoi TpaHcgopmadil. [py LbOMY AN KOXXHOrO KOMMNOHEHTa
GisHec-mofeni po3rnsagalTbCs  Pi3Hi - anbTepHaTMBM, $Ki MOTIM - NOCMiIAOBHO
ob’eanytotbcs; 4. Lncposa «nigroHka» — po3rnsgatnTbCa pisHi BapiaHTM nnaHy
undpoBoi 6isHec-moaeni, ouiHka BapiaHTIB HA NpeaMEeT X y3rog»KeHOCTi 3 NOTOYHOK
Oi3Hec-mogennto. Lle rapaHTye 3agoBoneHHs NoTpeb cnoxmBadiB Ta LOCATHEHHS
Oi3Hec-uinen. CTBOPOTLCA Pi3Hi KOMBIHALIT 3 po3rnaHyTUX BapiaHTiB; 5. Lindposa
iHTerpauis — Bubip Ta NPUUHATTSA PiLLEHHSA NPO ONTMMarnbHWIA BapiaHT, BUKOPUCTAHHS
mogeni undgposoro BisHecy.

Ctae ouyeBMOHUM, WO 3aBOAHHA 3 PO3pOOKM Ta BNPOBAMXKEHHS MPOEKTIB B
obnacTti undposoi TpaHchopmaLii NMOBMHHI BUKOHYBaATUCHA BMCOKOKBamidikoBaHMUM
nepcoHanom. 3assmyan, KOMaH4a NepeTBOPEHb CKNAgaETbCA 3 HEYUCIIEHHOrO, ane
ayxe KBaniikoBaHOro «sapa» Ta YMCNEHHIWOoI rpynu nepcoHarny, sika He BOnogie
YHIKanbHUMKN 3HAHHAMW N KoMNeTeHuiaMu. [poTe ana JOCArHEHHS KiHLEBOro ycnixy
obuagi rpyny nepcoHany € 04HaKkoBO BaXMMBUMU.

Hectauya kBanicdikoBaHMX KagpiB, 34aTHUX aganTyBaTw, BNpoOBagXyBaTw,
HaB4yaTK Ta oNTUMI3yBaTK Npouecn, NnobygoBaHi Ha HOBUX TEXHONMOTiSIX CTa€ HaBiTb
Oinbworw npobnemoto, aHik 3abesneyeHHs kibepbesnekn abo OTpUMMaHHSA
HeobxigHoro obcary iHBeCTUUin. 3 BENMMKOIO BMEBHEHICTIO MOXHA CTBEPAXYBaTH, LLO
HanbnMx4YMm Yacom byae cchopmoBaHU HOBUKM Nepenik npodecin, NOTpibHNX npu
NpoBeAeHHI LndpoBoi TpaHcopMaLlil 9K OKPeMOro SOMOMIXKHOMO npouecy.
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HasBHuii pocsig peanisadii IT-npoekTiB nokasye, WO OCHOBHI npobnemu
BUHMKAOTb He Nig Yac po3pobku pileHHs, a Ha eTani aganTauii Ta BNpoBagKeHHS
AaHoro piweHHsa [3]. ABTomaTm3auia 6GaraTbox npoueciB, WO BiabyBakoTbecs i3
3aCTOCYBaHHSAM TEXHOOrIN WTYYHOro iHTENeKTy Ta poboTuaauii HOBOro NOKOMIHHSA,
notpebye BENUKOI KINbKOCTI ntogen, ski € daxiBuamu, 3 ogHoro 60Ky, B
TEXHOSOrYHMX HOBOBBELEHHSIX, @ 3 IHWOro 60Ky — pO3yMiloTb OCOBMAMBOCTI Ta
npouecn KOHKpeTHOro bGisHecy.

OueBMAOHO, WO  YUCAEHHI  TEXHOSMOriYHi  NEepeTBOPEHHS  BUKIMKAKOTb
HeoOXigHICTb 3MiIH W Yy CUCTEMi MeHemMKMEHTY. AKTMBHA Aimxutanisauis
TEXHOMOrYHMX Ta ynpaBfiHCLKMX MNpoueciB, £Ka BiobyBaeTbCs 3apa3 Ha
nignpuemMmcTeax, CcTBOpuna niaBuMWEHUA nonuT Ha O6i3Hec-aHaniTUKIB, 34aTHUX
agMiHicTpyBaTu Ta popMyBaTU CKNagHi 1 MiHNUBI CUCTEMW YNPaBAiHHS.

Omxe, B ymMOBax [AMHaMi4yHOro 30BHILIHBLOrO cepeaoBuvllia NiaNpPUEMCTBA,
He3anexHo Big ranysi Ta cdepu [OiANbHOCTI, 3MyleHi BuOyaoByBaTU CBOK
KOHKYPEHTHY CTparTerilo, TrpyHTylouMCb Ha 6e3nepepBHOMY  BUKOPUCTaHHI
iHHOBALIMHUX TEXHOMOrIN Ta aBTOMAaTM30BaHUX piweHb. LincdpoBa TpaHcdopmauis
Gi3Hecy cTae HEBIABOPOTHOK TEHAEHLIE, iIrHOPYBAHHA SIKOT € O3HAKOK BiACTanocTi
M HesignoBigHOCTI cydacHMM Bumoram. CTtpaTteriyHi 3axogu LWoAO0 NiABULLEHHS
KOHKYPEHTOCNPOMOXHOCTI Oyab-sikoro €KOHOMIYHOro cyb’ekta NOBWUHHI
pearni3oByBaTUCS B MAOLLMHI MOro LMGpPOBOro BUMIpY.

HeobxigHicTb 3anyyeHHs AediunTHUX BUCOKOKBAnihikoBaHNX KagpiB 3MyLUye
KOMNaHil nepeocMuCrioBaT CBOE CTaBfIEHHA A0 MepcoHany, noro nigbopy Ta Ao
mMeToaiB MeHegKMeHTy. CBOEK 4Yeprow, KOXHOMY UYFEHY KONMEeKTUBY HeobXigHo
NPUCTOCOBYBaTUCHA OO HOBUX YMOB poBOTM, BMNEBHEHO BOMOAITM KOMM'IOTEPOM 1
OCBOIOBaATWN HOBI TEXHOMOriT, NOCTINHO po3BMBaTUCA. [NepeBaxHa BiNbLICTb ranysen
€KOHOMIKM TOK YM iHLIOK MipOoto NiagacTbcsa BNAMBY LMEPOBOI TpaHcdopmauil, sika
CTae BaXMBOK CKIIagoBOK €KOHOMIYHOIO PO3BUTKY.
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