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SABE3IIEYEHHA HACTYIIHOCTI OCBITH ITPU BUBYEHHI
INPOEKTHOI'O MEHE/IKMEHTY

B pobomi poszensioaemvcsa akmyanvhicme 8uueHHs 0coOIUBOCHEL NPOEKMHO20
MeHeOHCMeHmy 6 cucmemi niciaouniomHoi oceimu. Bpaxoeyemuvcs cneyugixa naoby-
MUX 3HAHbL 3 YAPAGIIHHA NPOEKMaMu Npu OMPUMAHHI 0A30800 MexHiuHOi oceimu.
Oxapaxmepu308ano 0coo6aU80CMi MaACUMAOHUX 0ePAHCABHUX NPOeKmie ma cneyui-
Ky 8U3HAYEHHS IX OOYLIbHOCII.

Knirouoei cnosa: nacmynnicme oceimu, YnpagiinHsa npoeKmamu, 0epiCcasti npoe-
Kmu.

B pabome paccmampueaemcsa akmyanibHOCMb U3yueHUs 0COOEHHOCmel NPOeKm-
HO20 MEHeOMCMEeHma 6 cucmeme HNOCAeOUNniIoOMHO20 00pa3zosanus. Yuumsvieaemcs
cneyugura npuobpemeHHbIX 3HAHULL N0 YAPAGIeHUI0 NPOeKmamuy npu noyyeHuu oa-
3068020 mexHuueckozo obpazosanus. Oxapaxmepu3o8anvl 0COOEHHOCMU MACumao-
HBIX 20CYOAPCMBEHHBIX NPOEKMO8 U CheyuhuKra onpeoeneHus ux yeiecooopasHoCcmu.

Knioueevie cnosa: npeemcmeenHocms 00pazoeanus, ynpasieHue npoekmami,
20Cy0apCcmeenHvie npoexknbi.

This paper considers the relevance of studying features of project management in
post-graduate education. Taken into account the specificity of the acquired
knowledge of project management in obtaining basic technical education. The fea-
tures of large-scale government projects and specific determination of their feasibil-
ity.

Keywords: continuity of education, project management, public projects.

[licnssaumioMHa OCBITa BUITYCKHUKIB TEXHIYHMX CHEIIAJIbHOCTEW 3HAYHOK Mi-
poto MOB’s3aHa 13 3400yTTSIMU HUMHU 3HAHb 3 €KOHOMIKH Ta MeHEeKMEHTY. [Ipu 1po-
My Ba)XJIMBUM acCIMEKTOM € 3a0e3MeueHHs] HACTYIHOCTI OCBITH, 30arayeHHs Ha0yTUX
3HaHb HOBUMH KOMTIETEHITISIMH.

[IpoGnema HACTYMHOCTI HE € HOBOIO B menaarorimi. [{iero mpobaemoro 3alimManucs
A. Komencekuit, A. luctepser, 1. Ilecramoni, K. Ymmucekuii E. I1. bamiep, A. 1. 3e-



nenkoB, A. B. barapmes, C. M. T'ognik, M. JI. SIlpmauenko, I1I. 1. 'anenin, A. A. Ky-
ctoB, O. I'. Mopo3s, A. B. Ceniukina, A. M. Kyxrta, M. M. Boauacra, P. H. Mocka-
as0Ba, JI. FO. Hectepora, O. O. Komaposa, I'. I. Hazapenko, M. B. linoBuk, K. O.
Ho6pina, JI. M. Jlenikina, A. B. JIutBuH Ta iH. BiijioMmy HacCTymHICTb CJIiJi CIpHiiMa-
TH SIK «IEJaroriuyHe MpaBWIIO, BiJl SIKOTO 3QJICKUTh YCIIX OYyJIb-SIKOTO HaBUYaHHS.
Knacuunum € tBepmkenna K. JI. YIIMHCHKOro mpo HEOOXIJIHICTh «IPHUB’S3aTU 10
CTaporo, sIke MIITHO BKOPEHUJIOCH, BCE T€, 1110 BUBYAETHCS [5, cT. 258].

[Tpo6iemy popmMyBaHHS €KOHOMIUYHOT KOMIIETEHTHOCTI PO3IJIAIaIH y CBOIX Ipa-
msax B. luBak, O. [Tamanka, K. Tymxko, O. Illmak, O. AukynunoBa, A. Hikomaesa,
K. OBakimsn, I'. JIoxkin, B. CnaceHHIKOB.

[Ipote, muTaHHS BUBUYCHHS MEHEKMEHTY MPOEKTIB sl POpMyBaHHS €KOHOMIY-
HOI KOMIIETEHTHOCTI 1HXKEHEpIB MoTpeldye NeTanbHImoro BucBiTieHHs. Crenudika
BHUBYCHHS JTAaHOT TUCIUILUIIHN B paMKaX MiCISIUTIIIOMHOI OCBITH 3yMOBJICHA THUM, IIIO
Cilyxadi 3 TEXHIYHOIO OCBITOIO BXKE€ MAaIOTh HaBUKU PO3POOKH Ta BIPOBAKEHHS MPO-
eKTiB. Pa30M 3 TUM €KOHOMIYHUM 3MICT IPOEKTHOI JIISNIBHOCTI Ma€ MEeBHI 0COOIMBOC-
TI.

MeTtoto cTarTi € OOTpyHTYBaHHS JOIUIBHOCTI BUBYEHHS METOMAIB Ta MPUIOMIB
YIPaBIIiHHS MPOEKTaMHU 3 METOI0 (POPMYBAHHS €KOHOMIYHOT KOMIETEHTHOCTI B MPO-
1ecl MICISIUIIIOMHOI OCBITH.

OcBiTa HAJIEKUTD 10 HAMBAXKIIUBIIINX HAMPSIMKIB JAEP>KaBHOI MOJITUKHU Y KpaiHU.
Jlep>kaBa BUXOOUTH 3 TOTO, IO OCBITa — L€ CTPATErIYHUI pecypc COLIAIbHO-
€KOHOMIYHOT0, KYJIbTYPHOT'O 1 AYXOBHOI'O PO3BUTKY CYCILIbCTBA, MOJIMIIEHHS J100-
poOyTy srofei, 3a0e3MeueHHs] HalllOHAJIbHUX 1HTEPECIB, 3MIIHEHHS MIKHAPOIHOTO
aBTOpUTETY M (POpMYyBaHHS MO3UTHBHOIO IMIJKY HAILIOI J€PKaBH, CTBOPEHHS YMOB
IUTsL caMopealtizallii KOKHOT 0COOMCTOCTI. 3 OTJisily Ha BU3HAYEH] MPIOPUTETH HaliBa-
KITMBITITAM JIJIsL IEpKaBU € BUXOBAaHHS JIFOJUHU 1HHOBAIIIMHOTO THITy MHUCJEHHS Ta
KYJIbTYpH, MPOEKTYBaHHS aKMEOJIOTTYHOTO OCBITHROTO MPOCTOPY 3 YpaxXyBaHHSIM 1H-
HOBAIIHHOTO PO3BUTKY OCBITH, 3aIUTIB OCOOMCTOCTI, MOTPEO CyCHILCTBA 1 ACpPKABH.
SkicHa ocBiTa € HEOOXITHOIO YMOBOKO 3a0€3MeUCHHS CTAJIOTO JEMOKPAaTHYHOTO PO3-
BUTKY CYCIUIbCTBA, KOHCOJIJAINi yCiX HOro IHCTUTYIIN, TyMmaHi3alii CyCHUIbHO-
€KOHOMIYHHMX BIJIHOCHH, ()OPMYBaHHS HOBHX KUTTEBUX OPIEHTHPIB 0COOUCTOCTI [3].

CporosiHi HEOOX1HOI YMOBOIO BHUXOJIy 3 €KOHOMIUHOT KPH3U Ta 3aCTEPEIKHUM
3aco000M ii MOBTOPEHHS € eKOHOMIYHA OcBiTa. [lo3uTuBHUM (PakTOM € Te, o y 1H-
CTUTYTax MiCISAUIUIOMHOT OCBITH BUCOKHUM ITOTTUTOM KOPHUCTYIOTHCS CaMe €KOHOMi-
YH1 CIEI1aIbHOCTI.

Sk 3a3HauvaeThcs B KoHieniii po3BUTKY €KOHOMIYHOI OCBITH B YKpaiHi, MICI€IO
€KOHOMIYHOI OCBITH € PO3BHUTOK 1 BUKOPHUCTAHHSI €KOHOMIYHUX 3HaHb M (popmy-
BaHHSI TBOPUYOT OCOOMCTOCTI, MiABUIIIEHHS SKOCT1 XKHUTTSA YKPAiHCHKOTO HapOy 1 Mpo-
IPECUBHOIO PO3BUTKY CycmiibcTBa. BiamosinHo no Konmeniiii po3BUTKY €KOHOMIY-
HOT OCBITH YKpaiHH, 3aBAaHHSIMHU €KOHOMIYHOT OCBITH €: CTBOPECHHSI YMOB JJISI CaMO-
peanizaiiii 0coou K €eKOHOMIYHO aKTUBHOTO 4JI€Ha CYCIUIbCTBA, 3JATHOTO CB1IOMO
JIOJTy4aTUCS 10 €KOHOMIYHOTO KUTTS KpaiHu; (hopMyBaHHS CB1JIOMOCTI YJICHIB CyC-
MIJTFCTBA HA OCHOBI CHCTEMHOTO €KOHOMIYHOTO MUCJICHHS, IO CTBOPIOE IS HUX
MOKJIMBOCTI OTIAaHYBaTH 3HAHHS, BMIHHS Ta HaBHYKH €KOHOMIYHOI AisutbHOCTI. Po3-
BUTOK €KOHOMIKH, 3MiHA TPAJUIIHUX YIPABIIHCHKUX CTPYKTYp, BUCOKA THYUYKICTb,



MIBUAKICTh PEaKiiii Ha 3MIHU PUHKOBHUX YMOB, YCKJIaJHEHHS TEXHOJOTI] yIpaBIiHHS
BHUMAararoTh BiJoOpakeHHs y mporieci mpodeciiinol miarotoBku ¢axismis [4, ¢. 16].
Takum YMHOM, MU PO3TJIIAEMO €KOHOMIYHY MICISIUILIIOMHY OCBITY SIK HEOOX1THUMA
KOMITOHEHT HACTYMHOCTI HaBYaHHS, BaXKJIMBICTh SIKOTO 3yMOBJIEHA MOTpeOAMHU pPHH-
KOBO1 €KOHOMIKH Ta Cy4aCHUMHU HAyKOBO-TEXHIYHUMU JOCATHEHHSIMH.

B ymoBax cydacHoi MojepHi3ailii He0OX1THO BECTH MOBY MPO JOCITIKCHHS Ha-
CTYMHOCTI TPOQeCciiHO-TeXHIYHO1, BHUIIOI, MICISIUIIIIOMHOI OCBITH, acHipaHTypH,
JTOKTOPAHTYypH, CaMOOCBITH. HacTymHicTh - 1€ 3araapbHONEIaroTiYHANA TPUHITHII,
SKUW CTOCOBHO JI0 HAaBYaHHS BUMAra€ IOCTIHHOTO 3a0€3MEeUeHHS HEPO3PHBHOTO
3B’SI3Ky Mi’K OKpEMHUMH CTOPOHAMU, YACTUHAMH, €TallaMH 1 CTYIICHSIMH HaBYaHHS 1 B
CepeNuHi iX; PO3MMPEHHS 1 TOTINOICHHS 3HaHb, OTPUMAHUX Ha TMOTEPEIHIX eTamax
HaBUYaHHS, TIEPETBOPEHHS OKPEMHX YSBIICHb 1 TOHITh B CTPYHKY CHUCTEMY 3HAHb,
YMiHb 1 HABHYOK; MOCTYNAJIBHO-BUCX1THOTO PO3rOPTaHHS BCHOI'O HABYAIBHOTO MPO-
1[eCy BIJMOBIJHO JI0 3MiCTYy, (OPM 1 METOJIIB pOOOTH 32 YMOBU 00OB’SI3KOBOT'O Bpaxy-
BaHHSI SIKICHUX 3MiH, K1 BiI0yBalOTbCS B OCOOMCTOCTI.

TpuBanuii yac y cucteMi BUIIOI OCBITH MaHyBaja ‘3HaHHEBA™ Mapajurma, B sKii
MPOBIAHA POJb BIABOAMWIACH 1HGOpMatiitHii (yHKii ocBiTH. s mapaaurma Oyina
IpuTaMaHHa Cy0’€KT-00’€KTHUM BIJHOCMHAM MDK BHUKIIaJadyeM 1 CTyJACHTaMH, 3a
AKUX BHKJIaJlad BUKOHYBaB (PYHKIIIIO “IepeiaBavya 3HAaHb , a CTYACHTCTBO OYJO
00’€KTOM TEJAroriYHoro BIUIMBY, TOOTO MACHBHO 3aCBOIOBAIIO HEOOXITHUHN MeEperiK
3HaHb. llepexin cycninbeTBa y HOBY (ha3y — iH(poOpMaliiiHy, JeMOKpaTH3alis Ta ry-
MaHi3alisl MPOCTPY BUILOI OCBITH, 3yMOBUJIM 3MiHY BIJHOCHH MIXX BUKJIaJJa4eM 1 CTY-
JIEHTaMH, BOHU TEepelnuin y cy0’ekT-cy0’ekTHY (azy. lle 3ymoBmtoeThCs, mepin 3a
BCE, TJI00AIBHOI 1HPOPMATU3AIIEID OCBITHROTO MPOCTOPY, MOJIMIIEHHSM JOCTYITY
no iHdopmarii. Bukianau nepectae OyTu €JMHUM HOCIEM 3HaHb, Ha 1H(GOpPMAIIHHO-
My €Tarl po3BUTKY CYCIJIbCTBA 3MIHIOETHCSI HOTr0 posib. OCOOIMBO 1€ aKTyaJIbHUM €
JUTSL TTCISAUIIIIOMHOT OCBITH, KOJIM CTyXadl BJK€ MarOTh 3HAYHHMM JIOCBIJl y HaBYaHHI,
a 9acTo 1 JIOCB1JI MPAKTUYHOI JisSTILHOCTI.

€Bponeiickka 1HTerpalliss YKpaiHu He MOXKJIMBa 0€3 MOJI0JIaHHS 1ICHYI0UO1 1HBeC-
TUIIHHOT Kpu3u. BuXia 13 €KOHOMIYHOrO 3aHemaay MpoJsrae dyepe3 MOACPHI3aIiio
BUPOOHMIITBA, 3pOCTaHHS BUITYCKY MPOMHUCIIOBOI Ta CLUTHCHKOTOCTIOIAPCHKOI MPOTYK-
111i, pO3BUTOK €KOHOMIYHOI Ta coIllaabHOI 1HPpacTpykTypu. PeanbHa edheKTUBHICTD
BUTPAYEHUX Ha 1€ KOIITIB 3HAYHOK MIPOK BHU3HAYAETHCS TMOBHOTOIO Ta
00’ €KTUBHICTIO TTPOBEACHUX MEPEIIHBECTULIINHUX TOCTiKkeHb. Ha *anb, chorogHi B
VYkpaiHi HE ICHy€ BU3HAYEHOI Ta YITKO pO3pO0JIEHOT METOJUKHA OOIPYHTYBaHHS 1HBE-
CTULIMHUX MPOEKTIB. 3aJUIICH] 3 PaISHChKUX YaciB MiJIXOAH MAKOTh PSJi CYTTEBUX
HEJIOJIIKIB, SIKI YHEMOXJIMBIIIOIOTh iX BUKOPUCTAHHS Y PUHKOBIN €KOHOMIIII.

[IpocyBaHHs HaIIOT KpaiHU HUIIXOM €KOHOMIYHOIO 3pOCTaHHs MOTpeOye 3HAUHUX
1HBECTHUIIIM B CTBOPEHHSI HOBUX a00 PEKOHCTPYKIIO J1t0unX mianpueMcts. [lo3utu-
BHUI pe3yibTaT 3aTpaT BU3HAYAETHCS SK JIOCTOBIPHUM OOTPYHTYBAaHHSM Tak 1 BJa-
JUM YTIPaBIiHHSAM TpoeKTamMHu. ToMy MUTaHHS MIATOTOBKHU CHEIIANICTIB 3 MPOEKTHO-
ro aHaJli3y Ta MEHEKMEHTY MIPOEKTIB ChbOTOHI € HaA3BUYAIHO aKTyaJIbHUM.

Po3poOka Ta peanizairisi IpOEKTiB BITHOCUTHCS J0 CKJIATHUX BUCOKOPU3UKOBAHUX
BU/IIB IISUTBHOCTI T4 BUMAra€ 0COOJIMBUX 3HAHb 1 HABUYOK. CTaHOBJICHHS yIPABITIHHS
MPOEKTaMU K HAYKH PO3MOYAIOCh B KiHII S0-pOKiB po3pOOKOI0 METOIB CITKOBOTO



rIaHyBaHHs. Briepiie BoHM Oyid BHKOPHCTaHI JJIsi KEPyBaHHS PaKETHOIO IMporpa-
MO0 “ATnac”. 3roJioM 1€l METOJI CTaB aKTMBHO BHUBYATHCS Ta BIPOBAHKYBATUCH Y
HE3HAYHUX MaciTabax mpu KamiTalbHOMY OyAiBHUITBI. 3HaYHE 3pOCTaHHS PO3MIpIB
Ta CKJIAJHOCTI MPOEKTHOI AIsUIBHOCTI Y 70-X poKaxX BU3HAUMIIO MOIIUPEHHS CITKOBHUX
METO/I1B, SIKE MPUCKOPHUIIOCS 3 PO3BUTKOM KOMIT IOTEPHUX TeXHOJOrii. B ocranHi ne-
CATUPIYYS IMIATOTOBKA Ta peatizallis MPOoeKTiB chopMyBaslach y TOCUTh crieliipiaHmi
BUJI ipodeciiinoi aisubHOCTI. HampariboBaHMil TOCBIJ CTaB y3arajibHIOBAaTHCH, BIIPO-
Ba/DKYBATHUCH Ta JIOCIIKYBATHCH K OKpeMa HayKa - YIPaBIIHHSI IPOSKTaMH.

[TinroToBKa BUCOKOKBaJi(DIKOBAHWX MEHEIKEPIB B paMKax IMiCIIsAUTIOMHOT
OCBITH CHOTOJHI HE MOXJHMBA 0€3 BUBUCHHS HUMH OCHOBHUX METOJIB Ta MPUUOMIB
YIOpaBIiHHS MPOEKTaMHU. AJDKE B CBOIM MOBCSAKIEHHIN MISAIBLHOCTI YIpPaBIIHII MOC-
TIHHO CTHKAIOTHCS 3 poOiieMaMu BHOOPY Kpalloro BapiaHTy 1HBECTHIIIH, IX 00TpyH-
TYBaHHSM, MiATOTOBKOIO KOHTPAKTIB, aHAJII30M MOXXJIUBUX PU3HKiB Tomio. [lns Bu-
pIIIEHHS 3a71a4, OB’ sI3aHUX 3 PO3POOKOI0 Ta peali3alliero MPOeKTy KpiM OTPUMAaHHUX
IIPH MATOTOBII 1HXEHepa TEXHIYHUX Ta TEXHOJOTTYHUX 3HaHb, HEOOX1aH1 crienudiy-
H1 Ta 3arayibHi. CrienndivHi 3HaHHA BiJ00pakaroTh 0COOIUBOCTI rajysi, Je 3/11iCHIO-
€THCSI TIPOEKT, a 3arajibHi - CIUIbHI 3aKOHOMIPHOCTI MMPOEKTHOTO MEHEIKMEHTY. Bo-
JIOJIIHHSI TaKUMU 3araJIbHUMH MPaBWJIAMU J03BOJISIE BUPIINTYBAaTH HACTYITHI OCHOBHI
3aBJaHHS YIPABIIHHS TPOCKTAMHU:

® BUOIp IPOEKTY;

BU3HAYCHHS METH TIPOCKTY;

OOTpYHTYBaHHSI IPOEKTY;

CTPYKTypH3allisl POEKTY;

BU3HAYEHHS (PIHAHCOBUX MOTPEO Ta JKepen (1HAHCYBAHHS;
MIJITOTOBKA Ta MiAMUCAHHS YTOI;

KOHTPOJIb BUKOHAHHSI IPOEKTY;

yIPaBIIIHHS MPOSKTHUMH PU3UKAMU;

OLIIHKA MTPOEKTY.

BupimeHns nux Ta iHIIMX 3aBAaHb B1I0YBAE€ThCS B paMKaX TPbOX OJIOKIB:

1. CrpaTeriune ynpaBiiHHS OPOEKTOM (YNPaBIIHHA CUCTEMOIO IIIEH );

2. OnepaTuBHE YIPABIIHHS TPOEKTOM (YNPaBIiHHSA CUCTEMOIO JIISUTEHOCTI);

3. [ncTpyMeHTanpHe ynpaBiiHHS MPOEKTOM (YIIPaBIiHHS J1F0U0I0 CUCTEMOIO).

[lepmmii 610Kk 103BOJISIE MPOAHATI3yBAaTH 30BHIIIHE OTOYECHHSI MMPOEKTY, Mmiaidpa-
TH YYaCHUKIB MPOEKTY, BU3HAYUTH METY Ta MPOBECTU CTPYKTYPHU3AIIIIO ITiJIeH, pO3r-
JSTHYTH aJIbTEPHATUBHI BaplaHTU MPOEKTIB, CTBOPUTU OPTaHI3AIIiHY CTPYKTYpY,
3MIACHUTH OLIHKY €(EKTUBHOCTI MPOEKTY, YIPaBISATH 3MiHaMu Toulo. OnepaTuBHE
VOpaBJIIHHS BKJIIOYAE B ce0e Po3poOKy MPOCKTHOI JOKYMEHTAIlii, KaJeHIapHOTO Ijia-
HY pOOIT, 3A1IICHEHHS! KOHTPOJIIO Ta OLIIHKK MPOEKTY 1 T.1. B Mexax TpeTboro 010Ky
MIPOBOJIUTHCA OpraHi3allis Ta KEPIBHUIITBO MPOEKTOM, MIJBUILIEHHS KBaji(dikaiii Ka/-
piB, YCYHEHHS KOH(JIIKTIB, IEpEMIIIEHHS IEpcoHaly [2].

VYrpaBiiHHS B MEKax KOXKHOTO 3 TPHOX 3raJIaHUX OJIOKaX BUMAarae Bij MEHEKe-
pa MPOEKTy HeaOMSIKUX 3HAHb 3 PI3HHX ranxyseil. KonkypenTtocnpoMoxxauii haxiBerb
MMOBHWHEH BOJIOJIITU OCHOBAMU MAapKETHHTY, TEXHOJIOT1i, OpraHi3allii Ta eKOHOMIKH Ta-
ny3i, e 3MIMCHIOEThCS MPOEKT. BrucokokBamiikoBaHU MEHEIHKEp Ma€ BMITH TPO-



BOJMTU MPOEKTHUI aHali3 Ta BIPHO BUKOPHCTOBYBATH PE3YJIbTATH TAKOTO aHATI3Y.
Oco0611BO1 MIATOTOBKM TMOTPEOYIOTh CIELIaIiCTH, 10 B CBOIA poOOTI MaTUMYTh
CIIPaBy 3 JIepKaBHUMHU MTPOCKTaMHU.

IcTopist po3BUTKY OyIb-IKO1 KpaiHU MICTUTh (PaKkTH peanizaiii MacIITabHUX Jep-
KaBHUX TPOEKTIB. BoHU, sIK TpaBUiIo0, MOTPEOYIOTh 3HAYHUX 1HBECTHUIIIN, 3IHCHIO-
I0Th COLIAJIbHUM BILJIMB Ha OKPEMi BEpPCTBH HACEJICHHS Ta MAalOTh €KOJIOT14HI HACHi-
ku. Cepell TaKUX MPOEKTIB Ha TepUTOPii YKpaiHU MOKHA Ha3BaTH 3akpuTTd YopHo-
omtbcpkoi AEC, pecTpykTypu3zariisi ByriJIbHOI IPOMHUCIIOBOCTI, TPUBATH3AIIIS JepKa-
BHUX MiAMPHEMCTB, TIEHCIItHA pedopma Toio. Po3po0isitoThCsl 1 MEHII TpaHi103H1
3alyMH, SIKI T€XK MalOTh JOCUTh IIMPOKUN PE30HAHC Y CYCHUIbCTBI: BiJHOBJICHHS
3pyHHOBAaHUX XPaMiB, pEKOHCTPYKIlisi XperaTuka, IPUHHITTSI HOBUX PETYJISTHBHUX
3aKOHIB, YKa3iB Ta MOCTAHOB.

3a cBO€10 00 €KTUBHOIO MPUPOJIOI0 1 BHYTPILIHIM 3MICTOM BENHUKI JIep>KaBHI MPoO-
€KTU € 0a3MCHOIO JAaHKOIO CTPYKTYPHHUX PAJIUKAIBHUX 3MiH Y HApOJHOMY TOCIIOJap-
CTBI KpaiHH, a TOMY MalOTh PsJl HACTYITHUX CIeU(pIIHUX 0COOTUBOCTEH:

1) GaraTomiJb0BUI XapaKTep 3a/1ad, 110 BUCYBAIOTHCS TEPEI IPOCKTOM;

2) MacmTaOHICTh MPOCKTY Ta MOB s3aHi 3 UM MEPeBard Ta HEIOJIIKKA OpraHi3arlil
BUPOOHUIITBA,;

3) HEeMOXKJIIUBICTh a00 CKIIAJHICTh OTPUMAaHHS CKCICPUMEHTAIbHHUX TaHHUX IS
aHaI3y MPOEKTY;

4) BenrKa WMOBIPHICTh BUHUKHEHHS K TIO3UTUBHUX TaK i HETATHBHUX MOOIYHHUX
e(eKTIB, IKI HEMOKJIMBO MEPeI0aunTH;

5) oco0yMBa PoJIb 1 BEJIMKI MacmTaOW COMIAIbHUX 1 EKOHOMIYHUX HACHIIKIB;

6) motpeba B 3HAYHIH CyMi IHBECTHIIII;

7) noBroTpuBaia AoeKcIuryaraiiiHa ¢as3a po3poOKu MPOEKTY, HABHICTh MEpeXi-
JTHOTO MEPIoAy MPHU BBEJICHI IPOEKTY B EKCILIYaTallllo;

8) HEeMOXKITUBICTh TOCTOBIPHOT OIIIHKK €(EKTHBHOCTI MPOEKTY B 3B 513Ky 3 HEOO-
X1HICTIO PO3PAaXyHKIB HAa IOBIOTPUBAIY MEPCIEKTURY;

9) B iJIOMy HHM3bKa Ta CIajaroya 3 POKaMu HaiiHICTh MPOTHO30BaHUX XapaKTe-
PUCTHK;

10)3Ha4yHa 3aJIC)KHICTh EKOHOMIYHHMX MOKA3HHUKIB MPOEKTY BiJ HaIIHHOCTI TEXHO-
JIOT1YHOT YaCTHUHH, SIKA YaCTO 1/1€ali3y€ThCs MPU MPOSKTYBaHHI;

11)3Ha4yHa 3aJIeKHICTh MPOEKTY BiJl 30BHIMIHLOTO CEPEIOBHUIIIA;

12)nopiBHSHO Maja THYYKICTh CKJIAJJOBHX MPOEKTY IOJO 3MiH B 30BHIIIHHOMY
cepeOBHIIII.

VY 3B’S3Ky 3 IIUM NMPOEKTHUN MEHEKMEHT JIepKaBHUX 1HBECTHUIIIM Ma€ TMEBHI Bi-
IMIHHOCTI BiJl CTaHAAPTHUX MpHUiloMiB. B mepry yepry 1e cTocyeThCsi METOAOOTT]
OIIIHKM €(PEKTUBHOCTI TaKUX MPOEKTIB. AKe 1100 yCHIITHO KEPyBaTH MPOIECOM He-
00X1JHO BMITH HOro “BUMIpATH” - 3MIACHUTU (pOpMani3oBaHUN OMUC €KOHOMIYHOTO
SBUIIA BiJ (PaKTOpPIB-apTyMEHTIB, K1 CTAHOBJIATH HOro 3MicT. [loka3Huku mpocyBaH-
HS TIPOEKTY BIAITParoTh 3HAYHY POJIb y MpodeciiiHii AiSIbHOCTI MEHEKepa SK 3acio
aHaJli3y X0y peajizaiii IHBeCTULIN Ta BIUIMBY Ha HBOTO.

3n1ACHIOIUN MICISAUILIIOMHY OCBITY HEOOXIAHO MpoaHaii3yBaTH CBITOBHM J1OC-
BiJI III0JI0 BU3HAYCHHS, MO-TIEPIIIE, BUTI MPOEKTIB, MO-APYTe, OI[IHKKA iX PU3UKIB Ta,
IIO-TPETE, TOCTIHKECHHS MAaKPOCKOHOMIYHHUX HACIIIKIB.



BusHaueHHs1 BUroJ Jep>KaBHUX MPOEKTIB MOJSTa€ y BUMIPIOBaHHI 3MIHU CYCHi-
JBHOTO TOOPOOYTY K CyMH 3MiH TIpeMii CIIOKUBAYiB, IpeMii BUPOOHHUKIB, JeprKaB-
HOTO JI0XO0]1y, 30BHIIIHIX €deKTiB [6, cT. 24]. [Ipu IbOMY peKOMEHIYETHCSI BUKOPHC-
TOBYBAaTH HE PUHKOBI, a TIHbOBI IIHHU, SIK TaKl, 1110 BPaXOBYIOTh JIMCHY aJlbTepPHATHB-
HY BapTICTh MPOAYKTIB 200 pecypciB MPOEKTY.

JI71s1 yioCKOHaJIeHHs 3alIPOIIOHOBAHOTO CTaHAPTHOIO MiX0y CTOCOBHO JIepKa-
BHUX IPOEKTIB MEHEPKepaM HEOOX1/IHO BpaxXyBaTy HACTYITHI aCIIEKTH:

* OCKUIBKH BEJIMKI TPOCKTH MPHU3BOATH 10 3HAYHUX 3MiH B €KOHOMIIII, TO HEOO-
X1IHO KEpyBaTHUCS HE JIMIIE TIHBOBUMHU I[IHAMH, a BPaXOBYBAaTH JI0 MPOEKTHI 1 MiCIs
MIPOCKTHI IiHU;

* BUMIPIOBaHHS HeMaTepiadbHUX BHUTOA (200 BTpAT) Ma€e PETENbHO 37iHCHIOBA-
TuCh. [Ipu 11bOoMy TIOGIYHI pe3yNnbTaT MOXKYTh MEPEBAKATH MPSIMI.

* 3HAYHOI yBarw norpedye mpobieMa po3mnoiiay BUToa 1 BUTpaT. BaxkinBo Tou-
HO OIIHUTHU CYCIUIbHI TPYMH, II0 MAalOTh NPaBO HAa OTPUMAHHS KOMIIEHCAIllH, Ta
IpyI, 110 KOPUCTYIOTHCSI HOBOCTBOPEHUMU OJIaraMu.

Or1iHKa HEBU3HAYEHOCTI MPOEKTIB MOJISATAE€ Y BCTAHOBJICHI OUIKYBAaHOTO 3HAYEHHS
YUCTOI MPUBEJIEHOT BAPTOCTI Ta aHAJI3Y YYTIUBOCTI [2, cT. 98]. OanHak, mpu po3pooiri
JIEp>)KaBHUX MPOEKTIB 0araTo pu3MKiB BaKKO a00 HEMOXKIJIMBO BU3HAYUTH Ta JUBEP-
cudikyBaTi. BaxxJiMBO BIJI3HAUUTH, 1110 BEJIHMKI IPOEKTH XapaKTEPU3YIOTHCS BUCOKU-
MU 3000B’SI3aHHAMM II0JI0 BUAUICHUX pecypciB. [lpuiimaroun Ha cebe Taki 30-
OOB’s3aHHS ypsi BABHAE MOMJIMBICTh PI3HUX HACHIAKIB, aK O 3MIHHU IJIAHIB PO3BUT-
Ky Kpaiau. ToMy Topsii 3 CTAaHIapTHUMU TiIX0aMHU Ba)KJIMBO BPaxXyBaTH:

* SIKIIIO 1HBECTHIIIi € 0€3[MOBOPOTHUMHU, TO BAPTICTh MPOEKTY Ma€ PO3MIISAATUCS
AK Koro ouiHka. lle BruimHe Ha BUOIp yacy 1HBECTYBAaHHS, Ha BUOIp TEXHOJIOTII Ta Ha
XapakTep MOCIIJOBHOCTI CTa il KPYITHOTO MPOEKTY.

* 3a yMOB 0€3MOBOPOTHOCTI 1HBECTHIIIH TUIAaHOBA CTaBKa BHYTPIIIHbOI peHTabe-
JHHOCTI MPOEKTY MOBUHHA OyTH BHUIIA, 32 MPOIEHTHY CTAaBKy 0€3 ypaxyBaHHS pU3U-
KiB.

B MeTonomorii mpoeKTHOro aHasizy MaKpOEKOHOMIYHUHN BIUTHB MPOEKTY PO3TJIs-
JA€ThCS Ha cTaAll Horo omiHku. [Ipore, Tpeba BpaxyBaTH, 110 peCypcH, ikl HEOOX1THi
7utst (hiIHAHCYBaHHSI BEJIMKOTO MPOEKTY MOXKYTh MAaTH 3HaYHUH BIUIMB Ha CTaH JiepKa-
BHOTO Or0/KeTy. B 3B’s13Ky 3 IMM HEOOX1AHO:

* mam’sTaTd, o MoOLTI3allis pecypciB I peaizarii IPOeKTy IUITXOM J01aT-
KOBHX MOJATKIB 200 CKOPOYEHHS COLIAIbHUX 3aTpaT MOXE B KIHIIEBOMY PE3yJIbTaTi
MIPU3BECTH JI0 BUCOKUX COIlIAIbHUX BTPAT;

* 3A1ICHIOBaTH B paMKax TE€XHIKO-€KOHOMIYHOTO OOIPYHTYBaHHS MPOEKTIB OIli-
HKY (piCKaJIbHOTO CTAHOBHUIIA YPSIY.

Bxkazani nporno3uiii niaKpecioTh, 0 Cy4yacHUN (paxiBelb-MeHEeKep MOBUHEH
HE JIMIIE BOJIOJITH BIJIOMHUMH CBITOBHMMH Ta BITUM3HSHUMH METOJIMKAMH, a i BMITH
BUSIBUTH 1X HENOJIKA Ta PO3POOUTH BJIACHI MPOIO3HMINI MO0 iX YTOCKOHAJICHHS B
TiM Y¥ THIIN cCUTYaIIii.

Exonomiuna kpu3a B YKpaiHi 3yMOBIIOE€TbCSI OaraTbMa (akTopamu, cepes] SKUX
3HaYyHE MiCIIe 3aiiMae HEeAOCKOHANICTh CUCTEMH yrpaBiiHHA. OcoOauBoi yBaru mnot-
pedye sIKICTh MEHEIKMEHTY Jep>KaBHUX MPOEKTIB PO3BUTKY, SIKI 4acTO BITITPAIOThH
3HAYHY POJIb Y €KOHOMIYHUX MEPETBOPEHHSX, BUMAralOTh 3HAYHUX CyM 1HBECTHUIIIN



Ta MalTh P crneuupiyHuX ocoOauBocTeld. ToMy MiIrOTOBKAa BHCOKOKBalli(hikoBa-
HUX CIICLIATICTIB 3 MEHEIPKMEHTY MPOEKTIB MOTpeOye HE JUIe BUBYEHHS HUMU 1C-
HYIOUUX TIIX0M1B, a ¥ (opMyBaHHS y MalOyTHIX ¢axiBIiB BMiHb aHAJII3yBaTH Ta
BIIOCKOHAJTFOBATH iX.
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