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Y crarri po3rassHyTO 0a30BI MOHATTSI MEHEAKMEHTY 30 BHIIIHBb0€KOHOMIYHOI AISIAbHOCTI, & TAKO)X IPOaHa-
AI30BaHO PyHKLII Ta METOAH, IO 3YyMOBAIOIOTH 0COOAHBOCTI BEACHHSI MI>KHaPOAHOI AIIAbHOCTI. BuzHaveHo me-
TOAH yIPAaBAIHHS, IO BHKOPHCTOBYIOTHCS AN TIABHIJEHHS €e()eKTHBHOCTI KepyBaHHS ornepafiasMi Ha
HIATIPHEMCTBI, @ TAKOXX A€TaAbHO PO3IASIHYTO 0COOAHBOCTI MOAAHHX METOAIB, IJO 3aCTOCOBYIOTHCI 0Oe3Moce-
PEAHBO A0 3AIHCHEHHS MIDKHAPOAHOI AIIABHOCTI. 3aIIPOINIOHOBAHO IOEAHYBATH 3araAbHI METOAH yIIPABAIHHA
TaKl, sIK aAMIHICTpaTHBHI, opraHi3afirHi Ta coqialAbHI y KOMIAEKCI 3a AN AOCSTHEHHS eqPeKTHBHOI po0oTH 3
mepcoHaiaom. IlpoanarizoBaHO QYHKLII MEHEAKMEHTY Ta BHOKPEMAEHO YHHHHKH, 1[0 BIAHBAIOTh Ha eQeK-
THBHICTb 3AIHCHEHHS THX QY HKIIH. Pe3yAbTaTHBHICTb BIA 3AIHCHEHHS 30BHIIIHB0E€KOHOMIYHOI AITABHOCTI 3A€-
0iABIIOro 3aA € KHTh BIA BHKOHAHHS HABEACHHX DYHKIIH y BIAAIAI Ta 3araioM Ha mIAITPHEMCTBI, BuokpemaeHO
XapakTepHi puCH yIIpaBAIHHA 30BHIIITHB0E€K0HOMIYHOI0 AISAbHICTIO BIAIIOBIAHO A0 BHPOOHHY0-TOCIIOAADCbKOI
AIZABHOCTI MIAIIPHEMCTBA.

The article deals with the basic concepts of management of foreign economic activity and analyze the functions
and methods that contribute to the peculiarities of international activities. There were defined the management
techniques used fo improve management operations at the enterprise and presented in detail the features of the
methods used to directly engage in infernational activities. It was suggested to combine the general management
techniques, such as administrative, organizational and social in order fo achieve efficient work with the staff.
Analysis of management functions and highlighted the factors that influence the efficiency of these functions.
Theimpact of foreign economic activity depends mainly on performing the functions of the department and the
company in general. Author determined the characteristics ofinternational management in accordance with the
Industrial and business enterpirises.

Kaouobi caoba: 306niunvoexonomivna disavnicme, ynpabainus, nionpuemembo, memodu, pynkyii, epex-
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NMOCTAHOBKA NMPOBJIEMU

30BHIMHbOCKOHOMIYHA AiAABHICTS € pymIiiHMUM Ba-
sKeAeM 3a0e3ledeHHs NTIAIPUEMCTB MISKHADOAHUMY 3a-
MOBAEHHAMM Ta KAIEHTaMM, IO 3AaTHUI 32 AOBIABHUTH
HOCTIHO 3pocTandy noTpeby y 36iabmenHi 1pubyTKY.
OCHOBHUM 3aBAAHHAM 30BHIIIHbOCKOHOMIYHOT AlfIAB-
HOCTI € 3a6€e3MeYeHHs BIAHOCHH MiK y4aCHUKAMU MiK-
HaPOAHOTO AOTOBODY, WOAO 3abe3meyeHHs iHTepeciB
KOJKHOT 3 CTOpPiH Ta BUAY4YEHHA BUTOAM Y IIpoLeci cliB-

npani.

3a Ars edeRTUBHOTO (PYHKIIOHYBAHHA HiIANPUEM-
CTBA IO 3aMIMAaEThCA MiKHaPOAHMMM KOHTPaKTaMMI AO-
peYHO BUKOPUCTOBYBATH KOMIAEKCHY CUCTEMY yIpaB-
AlHHSI 30BHINIHBOEKOHOMIYHOWO AisiabHicTO. [T[06 OTpU-
MaT¥ KOMIAEKCHY CUCTEMY YIPaBAiHHS 30BHIIIHbOEKO-
HOMIYHOIO AiSIABHICTIO MIATPUEMCTBA HEOOXIAHO Bpaxo-
BYBaTM HAYKOBO-TeXHiuHi, BupoGHudi, cepsicHi, indop-
MaliitHi, kBaAipikaniiai Ta eKCIOPTHO-IMIOPTHI 4MH-
HMKM, IO BIAMBAIOTh Ha €(EKTUBHICTH 3AiMCHEHHSA
MiskHapoAHOT AifgapHOCTI. OKpPiM IIHOTO, BAKAUBOIO
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EKOHOMIYHA HAVKA

npo6AaeMOI0 TeOpil MEHEASKMEHTY € BU3HAYEHHS Hepe-
AlRY QYHKLiN yOpaBAiHHA.

AHANI3 AOCNIAXEHDb 1 NYBJIIKALIN
MWUHYJIUX POKIB

Dyuknii Ta MeTOAMKA yIpaBAIHHA 30BHIIIHBOEKO-
HOMi4YHOIO AiIABHICTIO IIMPOKO PO3TASAAIOTHCA Y Ipa-
I[SIX TaKuX 3apyOiskHMX HAYKOBLIB, sk P. Baszeaa, K. bax-
xayc, V. Bekkep, T. Bonoma, @®. Bpeaaeit, I'. Baiic,
E. Be6crep, IO. Bicmaitep, b. Tane, A. 'epmannc, C. Ayr-
Aac, ©. Koraep, K. Kpeir, XK.-JK. Aam6en, T'. Maiiep,
C. Moaaep, X. Medpdept, B.Hpioman, M. Iloprep,
IT. Poccon, I'. Crap, K. Xosapa, P. XionenGepr.

Ha nHanionaapHOMY piBHiI DYHKIiOHYBaHHA 30B-
HIITHPOEKOHOMIYHOI AISIABHOCTI OpaIbOBaHe TaKUMU
daxisusimu, sk B. Bianit, B. Ty6enko, I1. Kpeaucos,
O. Kyssmin, A. Aozenko, O. Measuux, B. Mlep6axk,
A. dxoBA€B, Ta iH.

NMOCTAHOBKA 3ABAOAHHSA

Metoo paHOT CTATTi € pO3rAIHYTHM Ta HPOaHAAI3y-
BaTu (PpyHKNi] ynpaBAiHHA 30BHIIIHPOEKOHOMIYHOIO
AISIABHICTIO, @ TAKOK BM3HAYUTHY METOAM 3AIMICHEHHS Me-
HEAJKMEHTY, Ta BUOKPEMUTH TX XapakTepHi 0co06AMBOCTI
OAO BeAeHHS MisKHapoAHOT AlsiapHOCTI. AocaianTn
cAabKi Ta cuABHI CTOPOHM yOpaBAiHHS 30BHIIHBOEKO-
HOMIYHOIO AiAABHICTIO HA MIATIPMEMCTBI Ta 3aIPONOHY-
BaTH MASAXM BAOCKOHAACHHS MEHEASKMEHTY MiJKHAaPOA-
HOT AISIABHOCTI.

BUKJIAA OCHOBHOIO MATEPIANTY

MeneaAXMeHT — Iie BUA AigAbHOCTI miaATpueMcTBa,
IOB'A3aHMN 3 KEPIBHUITBOM AIOABMM, AKI IPAIOOTh
y pi3Hux cpepax. Ile TakoX raay3p AIOACBKMX 3HAHb,
IO AOTIOMATraloTh 3AiMICHIOBATM yIPaBAIHHA NepCOHa-
AOM. 3HAYUMICTh MEHEAKMEHTY 6yAa 0COOAUBO YiTKO
ycBiaomaena B 30-1i poxru. Bike ToaAl cTaro oueBmA-
HMM, IO IF AlAABHICTH mepeTBOpuUAAcs B npodeciio,
raay3b 3HaHb — Yy CAMOCTIMHY AMCIUIIAIHY, a COTliaAb-
HUJ IPOIIAPOK AIOAEHM — Y AOCUTb BHAMBOBY CYCIiAb-
HY CHUAY.

MeHeAKMEHT CAiA pO3rASAATH K CYKYNHICTH pa-
I[iOHAaABHUX METOAIB i opraHisarninHux nIpumoMiB ynpas-
AlHHA TiADPUEMCTBOM.

Menea>xXxMeHT 30BHIIIHbOEKOHOMIYHOT AiiabHOCTI
Ma€ MeBHI pucH, 1o 06YMOBAIOTHCA OCOOAMBOCTAMMI
006'€KTY 3AIICHEHHS TOCIIOAAPCHKOT AlsIABHOCTI, @ came:

1) yupaBAiHHS rOCIOAPCHKOIO AlIABHICTIO AT pHE-
MCTBa 3AIMCHIOETbCA Y 30BHINIHIN cdepiiHa MiSKHAPOA-
HOMY piBHIi;

2) OXOIAEHHS TEePUTOPiaABHOTO HPOCTOPY, WO €
6iABLI IMPOKMM Hi3K y BeAeHHI BHYTPiHbOT AlsiABHOCTI
NiATIPUMEMCTBOM, IO BYPAsKaE€ThCA Y BpaXyBaHHI pi3HMX
OPUPOAHUX OCOOAMBOCTEN, KAIMATUIHMX, TUMIACOBYUX
Ta iHIMX YMHHUKIB;

3) y 3airicuenni miskHapoaHOi AlsiapHOCTI GepyTh
y4acTh 6iabure cy6'eKTiB rocnoaapoBaHHs, Skl QyHKI-
{OHYIOTB ¥ Pi3HUX MOAITHYHMX, EKOHOMIYHMX, IPABOBUX
i KyABTYPHMX YMOBAX;

4) oxpim BAaCHe TIAIPUEMCTB y 3AiiCHeHH] 30BHIimI-
HbOEKOHOMIYHOT AiIABHOCTi BUCTYNAIOTh Aep>KaBH, AKi
BiApi3HAIOTHCA MOAITMKOIO BEAEHHS MiSKHapOAHUX
3B'f13KiB, cTpaTerieio y cdepi 30BHIITHPOEKOHOMIYHOT
AIIABHOCTI, CYKYIIHICTIO BaskeAiB BIAMBY Ha Iji0 cepy;

5) Ha Mi>KHapOAHOMY PiBHI 4aCTO BMKOPUCTOBYIOTh-
cs MIXKAep>KaBHI iHCTpyMeHTH Ta 3aco6u Ail HA 30BHI-
IIHBOTOPTOBEABHI 1 iHIII BiAHOCMHM T'OCIOAAPIOIOYNX
cy6'ekTiB.

3a AAS AOCATHEHHS e(EeKTMBHOTO Pe3yAbTaTy Bia
3AiMICHEeHHS 30BHIHbOEKOHOMIYHOT AIIABHOCTI BMKO-
PUCTOBYIOTHCA I€BHi METOAM YIPaBAIHHA.

IIe 3 moyaTky XX CTOAITTA aMepUKaHCHKMM HayKO-
siem @. Teitaopom 6YAO AOBEAEHO, IO METOAM, SKI BU-
KOPYCTOBYIOTHCS B HayIIi i TexHini, MOKYTh e()eKTUBHO

BUKOPUCTOBYBATHCA B IPAKTUIHIN AIAABHOCTI OpraHi-
3a1ii AASTI AOCATHEHHS BU3HAYEHUX ITiAe.

B ocHoBi kaacudiranii MeToAMKY yIpaBAiHHA 1O-
AATal0Th MOTUBY, IO BUHMKAIOTh Y IpOLeci AiIABHOCTI.
MeToAu ynpaBAiHHA BUKOPUCTOBYIOTHCA y HOEAHAHHA
OAVH 3 OAHMM, a caMe: yIpaBAiHCbKA AIABHICTD — I
pesyabTaT peaaisauii pisHux meToAiB i 3ac06iB BIAUBY
Ha AIOAE.

MeToau yupaBAiHHS — 1je CIOCOGYM BIAUBY Ha OK-
peMux mpaniBHMUKIB i BUPOOGHUYI KOAEKTUBY 3aTAAOM
3 METOI0 AOCATHEHHS BM3HAYEHUX NiAIPUEMCTBOM
miaen.

Metoa ynpaBAiHHA 30BHIIIHbO@KOHOMIYHOIO AfIAB-
HICTIO — Ije CYKYIHICTb coco6iB, mpuitoMis Ta 3ac06iB
AEp>KaBHOTO BIAMBY Ha 30BHIIIHbBOEGKOHOMIYHY
AlsiAbHICTSH [2, C. 56].

MeTtoau ynpaBAiHHA 30BHIMIHBOEKOHOMIYHOIO
AIIABHICTIO MOJKHA MOAIAMTM HA TPU IPYIIN: €KOHOMIiYHI,
apAMiHicTpaTuBHI, i coniaapHi.

Exonomiuni meToaM — cucrtema eKOHOMIYHUX Ba-
SKeAiB i 3aX0AiB, 32 AOMOMOTOIO AKMX 3AIMCHIOETHCS
BIAMB Ha KepoBaHi 06'€KTU 3 METOIO AOCSTHEHHS I1O-
craBaeHol meru i 3abe3nedeHHss eAHOCTI iHTepecis
HiATIPMEMCTBA i OKPEMMX N paljiBHUKIB.

Exonomiuni MeToAM peari3oByoTh MaTepiaabHi
inTepecu yuacri cy6'ekra y 30BHIIIHPOEKOHOMIYHI N
Aigaprocti. Ile € MeToAu Henpamoi Al i BoHU He MO-
SKYTh 3MyCcUTH OG'€KT yupaBAIHHS AlsiTH OAHO3HAY-
HO.

ExonomiyHi MeTOAM 3AlMICHEHHS MEHEASKMEHTY 30B-
HIITHPOEKOHOMIYHOT AIAABHOCTI 3aA€3KaTh BiA CTBOPEH-
HA Aep>KaBHMM OPTaHOM YIpaBAiHHA piHaHCOBOT M Ma-
TepiaapHOT MOTMBAINil, O 3AaTHA BOAMHYTHM Ha €KO-
HOMIiuHI iHTepecu cy6'€KTiB rocnopaprOBaHHS.

Ao eXOHOMIYHMX METOAIB HAAEKATD:

— mutHui rapud ra MmuTHi 360pu;

— I[iHM Ha eKCIOPTOBAHI Ta iMIOpPTOBaHI TOBapu;

— HOPMM IIPUCKOpPeHOT aMopTu3anii;

— CTaBKM HaAaHHA | OAep>KaHHA KPEAUTIB, CTaBKI
CTpaxyBaHHSI eKCIOPTHUX KPEAUTIB, IO 3UK;

| — inosemni inBecTnnii Ha TepuTopii Yrpaiunm [2, c.
59].

ApminicTpaTuBHi MeTOoAM — cuctema cnoco6is i
npuitoMiB opraHizaniiao-po3nopsadoi aii, Ky BuKo-
PUCTOBYIOTH AASE OpraHisaniii koopanHanii 06'exTiB yu-
paBAiHHA 3 MeTOIO BUKOHAHHSA IIOCTAaBACHMX 3aBAAHb.
3a6e3neuyoTh 4iTKUIT pO3NOAIA 060B'I3KIB, AOTpUMAH-
HSl IOBHOBAaJKE€Hb, AMCIUIAIHY Ta IpaBoBUX HOPM. Ao
HUX BIAHOCSTB:

1. Opranizaninai MeToAM, O TOEAHYIOTh Y CO61 cn-
cTeMy Takux OpM yIpaBAiHHA, AK perAaMeHTyBaHHA,
HOPMYBAHHA | opraHi3aniiHO-MeTOAWYHE {HCTPYKTY-
BaHHA.

PerarameHTyBaHHS BCTAHOBAIOE NpaByuAa, HA OCHOBI
sSKuX Ale miaposaia a6o okpemi npanisunku. Li npasu-
Aa BM3HAYAIOTHCSA CTATYTOM, IIOAOKEHHAM IIPO BiAAiAY,
IpaBMAAMY BHYTPIIIHEOTO PO3IOPAAKY.

2. IlpaBoBi MeTOAM — cyKRymHicTh cnoco6iB All
cy6'eKTa ynpaBAIHHS 3a AOMOMOTOIO IIPABOBMX HOPM,
BiAHOCWMH, aKTKUBIiB.

3. HopmyBaHHS Bu3Ha4Ya€ Me3Ki Ail TexHIYHUX, TeX-
HOAOTIYHMX, EKOHOMIYHUX | OpraHi3amifHNX HOPM.

4. JHCTpYKTYBaHHA — AOBEAEHHA AO NMPALiBHMKIB
HapanioHaAbHIIOrO ctoco0y BUKOHAHHS pobiT, mepe-
BipKa 3HaHb Ta BMiHb IpalliBHNUKIB.

5) OneparuBuo-po3nopsipui meroau. Boum ua-
IiAreHi Ha AeTaAi3anilo mAaHY, OepaTUBHY AiKBipaniio
BiAXMAEHD BiA HBOTO, peTyAIOBaHHSI po6OTH MIAPO3-
Ainy.

Posnopaaui aif 3aBkaAM 3yMOBAEHI KOHKpETHUMMU
IpUYMHAMM i MAIOTh IEBHY aAPECHICTh, Ta OAHOCTO POH-
HIO CIIPSIMOBAHICTb — BiA KepiBHMKA AO HiAAETAOTO Y Ta-
Kux gpopmax:

— 060B'13K0BI npunucy (Hakas, pO3NOPSIAKEHHS);
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— Y3TOAJXYBaAbHI Al (Hapaan, KoHCYABTaLiT);

— pexromeHAanii (po3'sacHeHHS, BKa3iBKa);

OnepaTuBHO-pO3nOpAAYA Al BRAIOYAE TaKi CKAA-
AOBi: BuA All, aapecaTa, 3aBAAHHSA | KpuTepii BUKOHAH-
Hf, BIATIOBiA@ABHICTB, IHCTPYKTYBaHHA, KOHTPOAB, CTHU-
MYAIOBaHHA.

6. MeTopa moaiAy 32 QYHKIiAMM: KOSKEH IPalliBHUK
BMKOHYE CBOIO (PYHKIJiIO.

ExcmneprHuit MeTOA — AOCAIASKEHHA CTPYKTYPU YII-
paBAiHHS, BUABAEHHS 1 CAAOKUX MiCIlb.

7. MeToa mOpiBHAHHSA Ta aHAAOTi1 — BAOCKOHAAEH-
HA eAeMEeHTiB yIpaBAiHHA, opraHizaniinHux ¢gopm Ta
pimens, saxki BunpaBaaAu ceGe Ha TiATPUEMCTBAX 3 TOA-
I6GHMMY YMOBAMM.

8. Metoa crpykTypusanii metu nepepbavae Kiab-
KicHMI Ta AKiCHMI omNC, TepMiHM peaaizanii Ta pocsar-
HEHH{, a TAKOXK PO3IMOAiA B3a€MOIIOB' I3aHNX Ta B3a€-
MO3YMOBAEHUX Ilireit. AO IIbOrO METOAY MOJKHA BiaHE-
ctu AeaeryBaHHA niaei. Ilia AereryBaHHAM po3yMiOTh
IpoIec, Ipyu AKOMY IpalliBHMKY, I[O MAOTh BU3HAYEHI
IIpaBUAa, IePeAaOTh YaCTUHY IUX NIPaB i AOPy4aloTh BU-
KOHaHHs TuX a6o iHmux BUAIB po6ir iHmmm coispo6ir-
HuKaM AaHoi opramizanii. SIKImO AeAeryBaHHS HeMae,
MeHeAXKep 3MYUIEHNI BUKOHYBATH BCi 63 BUHSTKY TPY-
AOBI mporecyu cam, o6 AOCIATTH [jiAeil, IO CTOATH e-
pea opranizanieo. Aae e HEMOSKAMBO NPU BEAUKOMY
06c¢s3i Bupo6HuITBa Ta 1poAakis. Tomy Heo6xipHO me-
peAaBaTy 4aCTHMHY CBOIX npas i 060B'sI3KiB miarerAMM.
Takum uMHOM, AeAeTyBaHHA € IPOIECOM, 33 AOIOMOTOIO
SIKOTO 3AIMCHIOETHCA TOAIA pali Misk AtoAbMU. ToMy BiH
0060B'13KOBUIT AASL OYAB-SKOTO MIAIPUEMCTBA. MeHeA-
SKMEHT SIK TAKUI HEMOSKAMUBUI Ge3 AeAeTyBaHHS TOBHO-
BasKeHb.

3 To4RM 30py HEOOXIAHOCTI KOHTPOAIO, IpOGAEMH,
K1 AeAeTI'yIOTHCSH, MOSKHA HOAIAMTY Ha TaKi BUAM:

a) npo6aemu, gKi BUMaraoTh IOTOYHOTO KOHTPOAIO
3a pe3yAbTaTaMu iX BUpiNIeHHS,;

6) npo6aemu, AKi BUMaraioTh 3BUYaHOTO KOHTPO-
AT0 200 CAMOKOHTPOAIO 3 eploaAndIHMM iHDOPMYBaHHIM
KepiBHUKA;

B) IpO6GAEMH, SKi BUMAramTh CleniaAbHOTO KOHTPO-
AIO M[OAO OKPEMUX MOMEHTIB;

r) npo6Aemu, iKi BUMAraoTh MIOBHOTO KOHTPOAIO |
He AONYCKAalOTh BiAXMAEHb BiA BCTAaHOBAEHMX Aill. ¥
TPEeThOMY BUIIAAKY TOBHOBAJKEHHS A€AETYIOTHCS BuGi-
PKOBO, a B YeTBepTOMY — B3araai He peaeryiorscs [ 3,
c.28].

A) Metoa opranisaniifHOTO MOAEAIOBAHHS TPYH-
TYETHCA HAa BUKOPUCTAHHI iICHYIOUNX MOAeAeN, AKi me-
peabavaroTh GOpPMYyBaHHS BIAIOBIAHMX ysiBA€Hb 06'€KTa
1 CTPpYyKTYypu ynpaBAiHHA.

AaMiHiCTpaTUBHMIT METOA MAa€ 32 OCHOBY TOBHO-
BasKEHHS Aep>KaBHOT BAaAM, mjo mepepb6avyaOTh 3a-
XUCT HaljiOHaABHUX iHTepeciB y Mi>KHapOAHNX 3B'A3-
Kax.

Ao aaminictpatruBuux metoais ynpasainus 3EA
BIAHOCSATB:

— AleH3yBaHHA | KBOTYBAaHHA TOBAPiB;

— 3a60pOHa OKPEMMX BUAIB €KCIIOPTY Ta IMIOPTY
TOBapiB;

— 3aCTOCYBAHHS CIELiaAbHUX IMIOPTHUX IPOLEAYD
Ta IPaBOBUX PESKMMIiB;

— 3aXOAM NMPOTU HEAOGPOCOBICHOT KOHKYpeHIiT,

03TAfIA CIIOPiB, IO BUHMKAIOTH y IpoLeci 3AIMICHeHHA
3EA [2, c. 60].

ConiaapHO-nmcuxoaorivni MmeToau — crenudivni
cnoco6u BIAMBY HA 0COGUCTI CTOCYHKM i 3B'A3KM MisK
npaniBHMKaMu. ba3yoThCca Ha BUKOPUCTAHHI MOpaAb-
HUX CTUMYAIB AO Ipali, AllOTh 3 METOIO HePeTBOPUTH
apAMiHICTpaTMBHe 3aBAAHHA Ha CBipOMMIt 0GOB'A30K,
3aBAAKY BUKOPUCTAHHIO ICUXOAOTIYHUX NPUITOMIB Ta-
KUX, AK:

— coniaabHi METOAU — TPYHTYIOTHCSA HA OCOOAMBO-
CTAX B3a€MOAIT AIOACH, KYABTYPHUX I[iHHOCTEI;

EKOHOMIYHA HAVKA

— ICUXOAOTIYHI MOTHBM — 3 METOIO TapMOHi3anii
CTOCYHKIB IpaniBHUKIB (pipmu i popMyBaHHA COPUAT-
AMBOTO ICUXOAOTIYHOTO KAiMaTYy.

Bu6ip metoay ynpaBainus 3A€6iAbOr0 3aA€KUTH
BiA xapakTepy npo6aemu, 10O MIAAATAE BUPIEHHIO, &
TaKO3 pecypciB, HaABHUX Ha NiAIPUEMCTBi, KBaAipiko-
BAHUX MEHEAJKepiB Ta yMOB BUPOGHMYOTO Hponecy. 3a
AASL AOCATHEHHA e(DeKTUBHOTO pe3yAbTATY, Ha HPaKTHUI
MeHeAXepy 30BHIIIHbOEKOHOMIYHOI AiIABHOCTI BUKO-
PMCTOBYIOTh HaBeACH] BUIlle METOAM Yy HOE€AHAHHI, apXKe
KOJKeH 3 IMX iIHCTPYMEHTIiB 30CepeAXXy€eThCA Ha IIEBHO-
My BY3bKOMY CeIM@HTi yIpaBAiHCBKOTO IpoILecy.

Oxpim ynpaBainHs omepanisimu, mo 3AlicHIOE
HiAIPMEMCTBO y IpOLeci BeAeHHS 30BHIMHPOEKOHOMi-
YyHOT AIIABHOCTI OAHMM i3 TOAOBHMX 3aBAAHDb MEHEA K-
MEHTY 3aAMIMAETHCA pOGOTA 3 IEPCOHAAOM, aANKE CAME
BiA mpaBmabHOI opranisanii po6oTu sk y BiAAiAl, Tax i
[0 YChOMY MIATIPUEMCTBY Oy A€ 3aresRaTH ycnix Man6yT-
HpO1 omeparnii.

OTke, MEHEAKMEHT — I[€ CAMOCTIHMI CETMEHT 3a-
raAbHOT'O allapaTy yIpaBAiHHA NIAIPUEMCTBOM, IO Ma€
neBHi cmenudivHi 3aBAaHHA | niai, a TakoX QyHKIHIT,
rpaMOTHE BUKOHAHHS SKUX 6e3I0CEePEeAHbO BIAMBAE HA
npu6yTOK M ANIPUEMCTBA.

V 3araabHOMY BUAIASIOTH TaKi GYHKIIT MEHEASKMEH-
Ty, fK:

1) nAraHyBaHHA, O 3aiIMAETHCA TAKMMY IUTAHHAMM:
4yiTKe BU3HAYEHHS IliAeN AlAABHOCTI opraHisarnii it KoH-
KpeTHMX AiV mpaniBHMKIB opranisanii Ha MAAXY IX AO-
CATHEHHS;

2) opraHi3dyBaHHS, IO NOASTAE€ y BCTaHOBAEHHI
HOCTiHMX Ta TMMYACOBUX B3a€MOBIAHOCHUH MiX
miApo3aAiraMu miAnpueMcTBa, BU3HAYEHHI IOPAAKY Ta
YMOB JIOTO AifIABHOCTI; PYHKIiA opranisanii noepHye
y co6i apminicTrparusHo-oprauizaniitne ynpasainus,
mo mepepGadae BM3HAYEHHS CTPYKTYpY HiAIpUEM-
CTBa, BCTAHOBAEGHHSA B3a€EMO3B A3KiB i po3-moaia
¢yHKOiN MiX Joro miapo3aAiramu, HAAAHHSA IEBHUX
IpaB npaliBHMKAM anapaTy yOpaBAiHHA I BU3HAYEH-
HA IXHBOI BiAmOBiAaABHOCTI, a TaKOXX OIepaTUBHE
yupaBAiHHS, sfiKe 3a6e3nedyye PYHKIIOHYBaHHS
HiAIpMEMCTBA BiATIOBIAHO AO 3aTBEepPAKEHOI'O NAAHY.
Bono noasirae y nepioandHomy it Ge3nepepBHOMY 1O-
piBHAHHI PaKTUYHMX pe3yAbTaTiB 3 pe3yAbTaTaMH,
nepepGaYeHMMM IAAHOM, Ta BIATTOBIAHOMY 1X KOpuUry-
BaHH].

3) dpyuruis moruBanii — e mponec CHOHYKaHHS
Y4YaCHUKIB BUPOGHUYOTO NPOIECY AO AIIABHOCTI AAST AO-
CATHEHHSI 0COOUCTHX IjiAel 1 irel nianpuemMcTBa B 1jiA0-
My;

4) dyuxyis kourpoawo. [lousarrs "kourpoas” (me-
peBipka) mepepbavyae akTMBHY AISIABHICTH MEHEASKepaA B
yupasAinHi. YOpaBAIHCHKMII KOHTPOAB Iie 6e31epepBHMii
IIPOIIeC, AKNUI BKAIOYAE CIIOCTEPESKEHHA 3a 3AIMICHEHHAM
CTpaTeriYHMX NAAHIB AAS BU3HA4Ye€HHA CTyleHA edexk-
TUBHOCTI iX BUKOHAHHS, a B pasi Heo6xipHOCTI 3acTo-
COBYBAaHHSA PETYAIOIOYNX 3aXOAiB.

EdertuBricTs pyHKIil nAaHYBaHHA IpK 3AIMICHEHH]
30BHIIIHPOEKOHOMIYHOT AIIABHOCTI 3aA€3KUTH HaCaMIIE-
peA BiA TaKMX YMHHUKIB:

— npu nAanyBaHHI moBuHHI 6yTH mepepbGaveni Bci
MMOBipHi moAili cuTyanii, AKi BIAMBATUMYTb Ha PO3BU-
TOK 30BHIIIHbOEKOHOMIYHOT AIIABHOCTI 3 HEBHUM iHO-
3eMHMM NIaPTHEPOM;

— TOYHICTb IPOTHO3YBaHHA AiIABHOCTI, 3 BUKOPHU-
CTaHHSM CYYaCHUX METOAIB, 3aC06iB, mpuitoMiB Ta mpo-
IeAyp, 3 MeTOIO 3aCTePesKeHH Bia He3alAaHOBAaHMUX CHU-
Tyanin;

— MerTa Ji eTany NAaHyBAHHS NOBUHHI 6YTH 9iTRUMMK
M 3pO3yMiAMMU AAA BCiX IpaliBHMKIB MiApO3AiAy, a Ta-
KOJK AASl TUX, XTO TiCHO cHiBmparoe 3i cdeporo 30BHi-
IIHPOEKOHOMIYHOT AiISIABHOCTI;

— Ge3nepepBHiCTh NAAHYBAHHA — HAAHYBAHHS Lje
He OAHOPA30BMII aKT, a Ge3IepepBHUIL IPOLEC;
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— BUTpPATy Ha IAAHYBAaHHA He IIOBUHHI IepeBUIy-
BaTU AOXOAIB BiA IAaHYBaHHA.

Orske, My 6a94uMO, WO BUKOPUCTOBYIOUYM B YII-
paBAiHHI 30BHIMIHPOEKOHOMIYHOIO AiSIABHICTIO PYHK-
Iil0 TAAQHYBaHHSA, NIAIPUEMCTBO MAa€ 3MOTY 3aXUCTUTH
ce6e Bip HenmepeAGAYYBAHMX CUTYAILi, BYIACHO 3peary-
BaBIIM HA 6YAb-sKi 3MiHM Yy 30BHIMIHBOMY CepeAOBMILi,
i TMM caMMM BMIPaBUTH CUTYAILil0 HA KOPUCTD NiATIPHUE-
MCTBa.

@Dyukuis oprauizanii ynpasainus 3a6e3neduye Brno-
PAAKOBAaHICTh TeXHiIYHOI, eKOHOMiYHOT, coniaabpHO-
ncuxoAoridHol i nmpaBoBoi AisabHOCTI Beix cy6'exTiB
3AIMICHEHHS 30BHIIIHbOEGKOHOMIYHOTO IPOIECY, OCKiAb-
KM AO3BOASI€ BU3HAYNUTH, XTO CaMe NOBMHEH BUKOHYBa-
TM KOJKHE KOHKPETHe 3aBAAHHA 1 K AASI [HOTO OYAYTH
3acrocoBani 3aco6u. Yepes opranisaniitny AiSAbHICTS,
TO6TO Yepe3 MOAIA | 0O'€AHAHHS 3aBAAHb T4 KOMIIE-
TeHnii npaniBHuKiB BiAGyBaeThCs yIpaBAiHHS BiaAHOCH-
HaMM Ha KOKHOMY HiATIpMEMCTBI.

Orsxe, Taka PyHKIiA MeHEAKMEHTY, K OpraHisa-
i — IIe CBOEPiAHMI pPO3NOAiIA pOAet, AKI HOBMHHI BU-
KOHYBATM IPaliBHUKY IEBHOTO NiAIPMEMCTBA, 3 METOIO
yTBOpPeHHA e(eKTUBHOT CTPYKTYpPH.

(§YHK111H MOTMBAIil 3aCTOCOBYETHCA 3aAASL CTUMY -
AfoBaHHSA ederTMBHOCTI mpani pobiTHMKIB mipanpuem-
crBa. Ko>XHOMY IpaliBHMKOBI Ba>XAMBO BiA4yBaTH
CBOIO 3HAYNMMIiCTh y Ipoleci rocnoAapchbkol Aifiab-
HOCTI, aA’Ke Ije COPUAE BUHUKHEHHIO BIAYYTTA CaMo-
peaaizanii ra 3ap0BOoAEHHS TOTPe6U 6YTH KOPUCHUM,
Ta OTPUMYBATH BiA IbOTO MaTepiaabHY Ta MOPAaAbHY
BMHAropoay.

Oyuxruis motuBanii mepepbadae CTBOPEHHS i BUKO-
PUCTaHHS CTUMYAIB A0 ederTUBHOT B3aeMOAIT cy6'ekTiB
cuiapHOT AliapHOCTI. OAHMM i3 iHCTpyMeHTIB MOTMBAT-
iMHOTO mpolecy € BUKOPUCTAHHA B3a€MOIOB A3aHUX
eAeMeHTiB MOTUB i cTumya. "Motus" — 1e BHyTpimHe
[IparHeHHs AIOAMHM AO 3aAOBOAEHHS BAACHUX HOTpeEOD,
a "cTumyA" — Ije MOJKAMBICTh OA€p>KaHHA MaTepiaab-
HOT BMHATOPOAY AASI 3AA0BOAEHHS 3a3HaYEHUX NOTPEO
3a BUKOHaHHs neBHoi po6orn [ 3, c. 31].

DyHKLiA KOHTPOAIO Y 3aTaABHOMY BUKOHYE Iepe-
BIpKY MAaHOBMX MOKa3HMKIB, Lo O6yAM 3amAaHOBaHi
OiAIPMEMCTBOM i3 PaRTMYHMMY NOKA3HUKAMM, IO OT-
pumaHi y meBHuit 3BiTHIN mepioA. OYHRLIS KOHTPOAIO
BM3HA4Ya€ThCA AK BUA YIPAaBAIHCHKOT AIIABHOCTI, cIpA-
MOBaHMI Ha YTPUMaHHA NiAIPMEMCTBA Ha WAAXY CTpa-
TeriYyHOTO PO3BUTKY METOAOM IOPiBHAHHA AOCATHYTUX
MOKa3HMUKIB MOTO AISIABHOCTI 3 HOKa3HMKaMM, BCTAHOB-
AeHymu 3a nmaanamu [ 3, c. 32].

Bapro 3ayBaskuru, mo icuye 6araTo MeToAIB KOHT-
pOAIO AIIABHOCTI Ha MIATIPUEMCTBI, IpOTE, KOPUCTYBaH-
HA Cy4aCHUMM METOAAMM HAAACTh 3MOTY i AIPUEMCTBY
6iAbII TOYHO Ta HAAIMHO OLIHUTH Pe3yABTATH AlSAb-
HOCTI Ta BUKOPUCTATM OTPUMAHI pe3yABTATH AAS TiABMU-
I eHHA e(PEeKTUBHOCTI TOCIOAAPCHKOT AIIABHOCTI Y Mait-
OyTHHOMY.

Hasepaeni ¢pyHKLii ynpaBAiHHA 3aCTOCOBYIOTECA AO
KOXXHOT cpepu AifABHOCTI miaAIpMeMCTBa, IPOTE AKINO
TOBOPUTH OKPEMO IPO BiAAiA 30BHIIIHBOEGKOHOMIYHOT
AIAABHOCTI, TO MOJKHA BUAIAMTY I€BHI pucH, AKi npura-
MaHHI caMe BEAEHHIO Mi>KHAPOAHOTO CHIBPOGITHMIITBA,
i AKi BAaCHe BIAMBAIOTH Ha 3AiMICHEHHA 30BHINIHbOEKO-
HOMIYHOT AIIABHOCTI.

BUCHOBKMHA

Orixe, MeHEeAKMEHT e cpepa AigabHOCTI mipTpHUE-
MCTBa, sfika 6e300CepeAHBO NMOB'sI3aHA 3 POGOTOIO 3
AIOACBKMMM pecypcamu. Jloro 3aBAaHHA NMOAATAE B
TOMY, W06 3pOGUTH AIOAEN 3AATHUMU AO 3AICHEHHS
CHiABHOT AIIABHOCTI, HAAQTH 1X 3yCUAAAM e(eKTUBHOCTI
i 3rAaAMTY IPUCYTHI IM HEAOAIKH, aASKe 3AaTHICTH AIO-
AVHY pOGUTY BHECOK Y CYCHIABCTBO HACTIABKM 3K 3aAe-
SKUTDH BiA ePeKTMBHOCTI yIpaBAiHHA NiAIpUEMCTBAMY,
AK 1 BiA BAACHUX 3YCUAD Ta BipAadi AIOAEI.

B ocHOBi 3AiliICHEHHS 30BHIIHBOEKOHOMIYHOT
AisiApHOCTI mMiADpMEMCTBOM 3aKAaAeHi Taki QyHKIiT me-
HEASKMEHTY, K IAAHYBaHH, OpTaHi3anis, MOTUBaLis i
KOHTPOAD, [0 € TOAOBHMMM Ha MiATIPUEMCTBAX, OCKiAb-
ku OyAb-sKa iHIIA ynpaBAiHCbKA AisiAbHICTH 3Aiiic-
HIOETHCS MIASXOM IIOCAIAOBHOTO iX 3acTocyBaHH:A. Kok-
Ha 3 HaBeAeHUX (PYHKIi BiaAmoBipae 3a 3a6e3nedeHHs
IIeBHOTO CEeIrMEeHTY TOCIHOAAPChKOT AiSIABHOCTI, IO AO-
MOMO3Ke M APUEMCTBY BUSHAYUTH CAAOKi Ta CUABHI CTO-
pOHM YIPABAIHHS, Ta YHUKHYTU IOMUAOK ¥ MaitGyTHb-
oMmy.
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