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O. 1. IIAIIOPEHKO

ONEPAIIIMHUM MEHE)KMEHT SIK MEXAHI3M
YHPABJIIHHSI MI)KHAPO/ITHOIO
KOHKYPEHTOCIIPOMOKHICTIO NIJIIIPUEMCTBA

Busnaueno 6uxioni 3acno6Ku, sKi CNpUYUHUIU OPMYSAHHS KOHYenyil
onepayitinoco MeHeONHCMEeHMmy HaA CYYACHOMY emani po3eumKy c8imogoi
EeKOHOMIKU SIK MeXaHizmy nio8uujeHHs KOHKYDPEeHMOCHPOMONCHOCMI mda
EeKOHOMIYHOI egheKmueHoCmi nioNpuEMCmea.

Kumrouosi ciioBa: omepaiidHuii MEHEHKMEHT, MEXaHi3M YIPaBIiHHSA,
MDXKHApOHA KOHKYPEHTOCIIPOMOXHICTB i ITPHEMCTBRA.

The work has determined the initial premise that led to formation of the
concepts of operations management at the present stage of the world economy
development as a mechanism for improving the competitiveness and efficiency
of an enterprise.

Key words: operations management, management mechanism, international
competitiveness of an enterprise.

3 mepexomoM BiJ KOMaHAHO-aJAMIHICTPATHBHOIO TUITY YIPABIIHHSI IO
PUHKOBOT'O Tepea HAyKOK 3 MEp:KaBHOIO YIPAaBIIHHS IMOCTA€ 3aBIAHHS
(hopMyBaHHS TEOPETHKO-METOAONOTTYHHUX MiAXOIB €()eKTHBHOIO YIPaBIiHHS
IISUTBHICTIO MIANPHEMCTB, 8 TAKOXK MPAKTHYHUX PEKOMEHIAIIN MIoxo ioro
3a0e3MeueHHs, MAalOYW Ha yBa3i BIOCKOHAJCHHS CHCTEMH YIPaBIiHHS
MIAPUEMCTBOM 3 OPIEHTAITIEIO0 HA CIIOKABAYA.

VY nanuii yac BaXJIUBICTh 3a0e3MEeUEHHS KOHKYPEHTOCTIPOMOXHOCTI
cucremu yrpaBiiHHS 3E /] pi3ko HOCHIIOETHCS, OCKUTEKHU BiIOyBa€THCS B YMOBaX
morTHOIEHHS] HEBH3HAYEHOCTI MXKHAPOIHOTO 30BHIIITHHOTO CEPEIOBHUIIIA.

[MoTpiOHi TakoXk HOBI MiAXOMH 1 MeTOAX 10 HOPMYBAHHS KOHIEITYyATbHUX
3aCHOBKIB 3MiHU CHCTEMH YIIPABIIHHS MiANPHEMCTBOM. B yMmoBax rmobaizaii,
TIOCHJICHHS KOHKYPEHTIii 1 He0OXiTHOCTI BIIKPHUTTS YKPAiHCHKUX PUHKIB JUTS TOBAPIB
(pobit, mociyr) iHO3eMHOro BUPOOHHIITBA, 6aratopa3oBO 3pOCTa€ 3HAYCHHS
e()EKTHBHOCTI CHCTEMH YITPABIIHHS IMiIPHEMCTBOM 1 JIAHIIOKKOM IIIHHOCTI JIsI
Cy4acHOro cmoxuBada. [[iJIiICHICTh 1 KOMIUIEKCHICTh € HEOOXITHUMHU 1
000B’sI3KOBUMHU YMOBAaMH BITPOBAKECHHS ONMEPAIifHOrO0 MEHEIKMEHTY Ha
CY4aCHOMY ITiIITPHEMCTBI.

Pi3HuM acmekTtaM mpoOIeMH ONEpalifHOTO MEHEIKMEHTY,
KOHKYPEHTHOCIIPOMOKHOCT1 1 MI’>KHapOIHOI KOHKYpPEHTHOCIIPOMOXKHOCTI,
30KpeMa, MPUCBSIYCHO Mpalli Takux BueHuX, sk C. baii [2], B. Bypkunchkwii [3],
B. Bacunenko [4], B. Hopodienko [6], O. Kypoukiu [8], B. Ocumnos [9],
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I. Ciauenko [12], a Takox ydeHux 3apybikuux kpain: O. Apxumosa [14],
I. Aperkora [1], O. I'araynina [5], M. IToprepa [10], P. ®arxyrainosa [13],
A. IOnanosa [15] Ta in. OnHak y HayKOBiH JliTepatypi BCe 1ie TPUBAIOTH AKTHBHI
TICKYCIT 3 TUTaHb MICISI 1 POJNI OMEPAIifHOr0 MEHEIKMEHTY B YIIPaBIiHHI
MDKHaPOITHOIO KOHKYPEHTOCIIPOMOKHICTIO ITiIIIPHEMCTBA.

Yyennit B. XKene3nor 3a3nauaB, mo “... TiJIPHEMCTBO HE € METOO
JIONCHKUX YCTPEMITiHb , IO BOHO Ma€ 3HAYEHHS Ta CEHC JIUIIEC HACTIIBKH,
HACKLUTBKH CTBOPIO3 3ac00M 3a7I0BOJICHHS JTHOAChKUX moTped” [14].

[TigBHIIEHHS KOHKYPEHTOCITPOMOXKHOCTI I PUEMCTB, K ITOKA3Y€ JTOCBI]
PO3BHHEHHX KpalH, JICKUTH Y TaTy31 OEepanifHOr0 MEHEXKMCEHTY, KU SIBIISE
€00010 HOBY KOHIICTIIIIFO YIIPABITIHHS i ITPUEMCTBA Ha Cy4aCHOMY €TaIli PO3BUTKY
ekoHoMikH. OTHAK, HE3BAXKAIOUH HA T€, IO ONEPAIliTHII MEHEKMEHT ITHPOKO
HE BHKOPHCTOBYETHCS B YKpaiHi, HEOOXiTHO 3p0OOHTH KPOK Y IIbOMY HAITPSIMKY.

Mera cTarTi — BU3HAYHUTH BUXIiHI 3ACHOBKH, SIKi CIIPUYHHIIIA ()OPMYBaHHS
KOHIICITIIIi OITepaIliifHOro MEHEPKMEHTY Ha CyJacHOMY €Talli pO3BUTKY CBITOBOL
SKOHOMIKY SIK MEXaHi3MY ITiIBUIICHHS KOHKYPEHTOCIIPOMOKHOCTI Ta EKOHOMITHOL
e(peKTUBHOCTI MIAIPUEMCTBA

Cucrema ympasniaasa 3E/] € naume omHUM 3 (akToOpiB, IO CIPUSIIOTH
YCHIITHOCTI AISUTBHOCTI Ta MPUOYTKOBOCTI ITIAPHEMCTBA ITPH POOOTI Ha 30BHIITHIX
pUHKaX. YKpaldl BaKJIMBI €IEMEHTH — II¢ caM IPOAYKT, HOro IiHa, SKICTB,
BHKOPHCTOBYBaHI IIPH HOr0 BUPOOHHUIITBI TEXHOIOT1, piBeHb Mpodecionamizmy
MpalniBHUKIB BUPOOHHUIITBA, CIYyKO mponaxie Tomo. [loMmunka 6aratbox
MIATPHEMCTB MOJATae B moOynoBi cucremu yrpasiinasa 3EJ], opieHToBaHOi Ha
30yT, CTBOPEHHI BIIIIOBITHNX OpraHi3aIlitHUX CTPYKTYp 1 HaiiMi IEPCOHAITY, KO
cama TIPOAYKIIisl He € KOHKYPEHTOCIIPOMOXKHOIO Hi Ha CBITOBOMY, Hi HaBiTh Ha
BHYTPIITHEOMY PUHKY. liSUTBHICTB OyIb-KOI ciicTeMu yipaBiinas 3E], mpu Tomy,
IO POAYKIIisl HE € KOHKYPEHTOCIPOMOKHOIO Ha CBITOBOMY PUHKY, HE IIPUHECE
MIAPUEMCTBY OyIb-SIKHX ICTOTHUX PE3YIIBTaTIB.

Y pPUHKOBi#l €KOHOMIIli KOHKYPEHIiS — 3MarajibpHiCTh Cy0 €KTiB
TOCTIONAPIOBAHHS, KOJH iX CAMOCTIlHI [iT e()eKTHBHO 0OMEXYIOTh MOXIIUBICTh
KO)KHOTO 3 HUX OTHOOIYHO BIUJIMBATU HAa 3araibHi YMOBHU 0OIry TOBapiB Ha
BiJIIIOBITHOMY TOBapHOMY PHHKY. [IpaKTH9IHO B yCiX pO3BHHEHUX 1 OLIBIIOCTI
KpaiH, 10 PO3BHBAIOTHCS, MPUIHATI CBOI HOPMATHBHO-IIPABOBI aKTH, IO
BH3HAYAIOTh [TPaBUJIa TOBEAIHKA Ha TOBAPHHUX PHHKAX.

OcCTaHHIM 4YacoM [JOCIHIKCHHS pPI3HUX acHeKTiB NpobieMu
KOHKYPEHTOCIIPOMOXKHOCTI TPOAYKIII Ta miAmpueMcTBa HaOyIu MOBCIOTHOTO
nomupeHHs. OTHUM 3 IMEHTPATBHUX Y IMHUX NOCTIIKCHHSIX € MOHITTS
KOHKypeHTOCIIpOMOKHOCTI [3; 9; 12], a Takoxk 6arato iHIIUX poOiT.

OmHAM 3 TPUKIIAJIIB TAKIX BU3HAYEHD MOXKE CITY>KUTH BH3HAYCHHS, HABEIICHE
B migpy4Huky “ExoHomika”[8]. ABTopu 1i€l poOOTH MOHSATTS KOHKYPEHIT
BU3HAYAIOTh SK CHTYaIlil0, KOJIU € KilbKa aJbTepHATHBHUX HAIPSIMKIB
BHUKOPUCTAHH PiIKICHOTO Olara, B SIKOMY 3aIliKaBJIEHI pi3Hi TPpYIIH JOIEH, 10
0OPIOTHCST MiXk COOOIO 32 TIPaBO POIMOPSIKATHCS IIUM OJIaTOM.
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I. ApeHKOB BH3Ha49a€ KOHKYPEHINIO SIK €KOHOMIYHHUH MpoIeC B3aEMOIil,
B3a€MO3B’sI3Ky, OOpPOTEOM TPOMYLEHTIB 1 MOCTAYalbHHUKIB TPU peaizalii
MPOIYKIIil, CYNEPHHUIITBO Mi>K OKPEMHUMH BHPOOHUKAMU YU MOCTAYIbHUKAMHU
TOBapy Ta/abo MOCIyry 3a HAWOLIBIN BUTIIHI yMOBH BUPOOHUIITBA [1].

Y TiymagHOMY CIOBHHKY A. ['araymiHUM BH3HAUEHO, IO KOHKYPCHIIIS €
(hOpMOI0 EKOHOMIYHOI OOPOTHOH 32 MAKCUMANTBHY pealli3allito 0COOUCTHX IHTEPECiB
HA PUHKY: IPUBATHI TOBAPOBUPOOHHKH ITPArHyTh OEPXKATH MAKCUMYM MPUOYTKY 32
PaxXyHOK OLIbIII BUT1THAX YMOB BUPOOHHIITBA 1 peastizaiiii ToBapiB i mocmyr [5, ¢. 71].

HexoHKypeHTHA iepeBara mpakTHIHO 3aBKTH 3BEPTAETHCS IIPOTH TOTO, XTO
il BUKOPHCTOBY€, OCKUIBKH TaKa OpraHizallisi He mparte 10 3aJJ0BOJICHHS TOTped
CIIOKUBAYa i He HAMara€eThCsl TIOKPAIYBaTH SIKiCHI Ta I[IHHICHI XapaKTePHCTHKH
CBOTO IPOIYKTY, B TOH Yac K KOHKYPEHTH TIJIBKH ITUM 1 3aiiMaroThcs. Y paMKax
KOHKYPEHTHOI 00pOTHOM OpraHizailis mparie MakKCUMaIbHO MOMIMIITUTH SIKICH1
XapaKTEPUCTUKH CBOT'O ITPOAYKTY a00 TOCITYTH, HAJATH MaKCUMAaJIbHO MOMKITUBHIA
CEpBIC 1 IPH IIbOMY 3HW)KYBATH BUTPATU BUPOOHUIITBA.

PosrnsreMo BUXiIHI 32CHOBKH, SIKi IPUBEITH A0 (HOPMYBAaHHS KOHIICIIIIIT
OIepaIlifHOro MEHEDKMEHTY Ha CY4aCHOMY €Talli PO3BUTKY CBITOBOT EKOHOMIKH
SK MEXaHI3MY MiJBUIICHHS KOHKYPEHTOCHPOMOXHOCTI Ta €KOHOMI4HOI
€ eKTHBHOCTI i IIPHEMCTBA.

[linmpreMcTBa HaMararThCs ONTHMI3YBaTH MaTepialbHI MOTOKH 1
MiIBUIIYIOTh €(pEKTUBHICTh JIOTICTUKH, IIPOCYBAIOTh TOPTOBEIBHY MapKy,
HaJIaro/KyIOTh KaHAIH 30yTy MPOIYKIIiT Ta BAKOHYIOTH OaraTo iHINUX Jii 381715
MiJBUIICHHS BIACHOI KOHKYPEHTOCIIPOMOXKHOCTI 1, SIK KiHIIEBHI PE3yJIBTaT,
HAMaraloThCsl MAKCHMI3yBaTH CBil MPUOYTOK SK miampueMiti. CaMme MakcuMi3aris
NpHOYTKY 3MYIIY€E ITiAMPHEMIIIB BIIPOBADKYBATH HOBI CHCTEMH OpraHi3amii
BHUPOOHUIITBA, TUIAHYBAHHSI, KOHTPOITIO TOIIO. A JUTSI IEOTO ITPOBOSATHCS HAyKOBO-
JOCHIHI Ta JOCITHO-KOHCTPYKTOPCHKI pOOOTH, BUCYBAIOTHCSI HOBI TeOpil Ta
KOHIICIIIIi YIIpaBIiHHS OpraHi3awi€ro.

OpnHi€I0 3 TAKUX HOBITHIX PO3pO0OK € OnepaliifHuii MeHeIPKMeEHT. SIK 1 Bci
IHINI KOHIeMIii, omepaliiHUHA MEHEIKMEHT Ja€ 3MOTy cy0’ €KTam
TOCIIOIaPIOBAHHS OpPraHi3yBaTH CBili BUPOOHUYHUI MIPOIEC TAKIM YHHOM, 1100
MaKCUMaJIbHO €(pEeKTHBHO BHUKOPUCTOBYBATH HasBHI OOMEXEHI pecypcH,
3aJJOBOIBHHUTH MOTPEOU CIIOKMBAUIB | MAKCUMI3yBaTH BIIaCHHUH pHOYTOK. [1pu
bOMY KOHKYPEHTOCIPOMOXKHICTE KOMIIAHIH, 10 BOPOBAIKYIOTh OIepaIliitHIi
MEHEPKMEHT, HaOyBa€ JOBTOCTPOKOBOTO XapakTepy.

OneparriiiHui MEHE/PKMEHT 3aiiMa€eThCsl PO3POOKOI0 OPraHi3alliifHIX CUCTEM,
110 320€3MeYyI0Th MAKCHMaIIbHO €()eKTHBHE BUKOPUCTAHHS PECYPCIB Y IpoLeci
X MepeTBOpEHHS Ha MPOMYKT, a TAKOXK YIPAaBIiHHS UM IporecoM. B ocHOBI
TaKol CHCTEMH 3HAXONUTHCS TpaHChopMaIis, Ky MOXHA MPEICTaBUTH SK
MeXaHi3M YIIPaBIIiHHS — caMe TYT YNHHUKA BUPOOHHIITBA IEPETBOPIOIOTHCS HA
TOTOBY IPOMYKIIif0, pOoOOTY, MOCIYTY IUISIXOM MEBHOTO BIUIMBY Ha PECYpCH.
Byne-gxa misnpHICTE cy0’€KTa TOCHOJAPIOBAHHS IIAHYETHCS Bill TaHUX
MapKETHHI'OBOTO aHaJi3y, IO BimoOpa)kae peanbHi MOTPeOU CIOKUBAUIB, SKI
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BOHH XOUYTh 1 MOXKYTh 33JJ0BONBHUTH. CaMe IIaHyBaHHS 103BOJISE TPABUIBHO
opraHizyBaTH BUPOOHHIITBO 3QJICKHO Bijl TOTPEO CIIOKUBAYiB.

B yzaransHeHOMY BUIIIST MOKHA BHOKPEMHTH YOTHUPH OIIEPAIlil B ONepaIiitHOMy
MEHEIDKMEHTI: IMOCTavaHHs, BUPOOHUIITBO, TPAHCIIOPTYBaHH:, cepBic. Jloriano
TIPUITYCTHTH, IO TOCTaYaHHs )aKTOPiB BHPOOHHIITBA € TIEPIIIOIO OMIEPAITIETO0, AJIE TYT
HAMBa)XJIMBIIIMM MOMEHTOM CTa€ 3MiHa BIACHUKA HA (pakTopy BUPOOHUIITBA, SIK1
MOCTaYaroThes. J[pyroro omepartieto € BUpOOHHIITBO, JIE BXiHI EIEMEHTH (d)aKropH
BHpOGHHuTBa) TpaHC(bopMyIOTLC;I B TOTOBHH MPOIYKT. HepeMuueHHﬂ TOBaplB 3
OJTHOTO MICIIsl H HIIIE TAKOX € OIEpPAIIi€r0 i HA3UBAETHCS * TpchnopIyBaHHﬂM

CepBic HaWOUTBI IIKABUH SK OIEpaIlist 3 TOUYKU 30py 3MiHCHEHHS BILIUBY
Ha criokuBada. [leit BrutuB Moxe OyTH sk mpssMuM (200 Gi3uaHUM), HATPUKIIAT,
HAJIAaHHSI METUYHUX TIOCIYT, a MOXe OyTH i HenpssMuM (200 IHTEIEKTYaIbHUM),
Hanpukia, ocita. Ciiijl 3a3HAYMTH, 110 MOXKJTMBA KOMOIHAITiS CTIOCOO1B BILTHBY.

VYei po3mIsSHYTI BUIU ASUTBHOCTI 200 ormepartii Jif0Th CyKYyITHO, YIBUTH iX
c00i OKpeMO OJWH BiJ ONHOrO CKIamHO. l[e MOXKINBO TUIBKH 3 METOIO
MOJICTIOBaHHS HOBHX OIEPaIliil.

BupoOHHUIITBO TPOIYKTY 1 HaaHHS ITOCTYT MOXKITUBE JIUIIIE 32 JOTTOMOT'OI0
HAYKOBO-TOCII THUIIBKHUX Ta IHPOPMAIIHHAX pO3p00OK, SKi Jal0Th KOHKYPSHTHI
TepeBar IiIIPHEMCTBAM B KOHKYPEHTHIH 60poTs0i. HeoOximHo 3a3HauuTH, IO
0e3 MiAMPUEMHHIILKUX 3A10HOCTEH, SIKi BTIJIFOIOTh Y )KUTTS 111e1 TFOMUHH, TAKOXK
HEMOXUTHBE Hi BUPOOHHUIITBO IIPOIYKTIB, Hi PO3BUTOK, TOMY POJIb HOTO SIK (hakTopa
BHPOOHUIITBA MOCTIHHO i IBHIYETHCS.

LleHTpambHUM MOMEHTOM OTEPALlifHOTO MEHEKMEHTY € 3aI0BOJICHHS
morped CroXKUBada, BpaxyBaHHS MEpeayciM HOTro TyMKH IpH CTBOPEHHI i
BHPOOHUITBI TponykTy. CIIOXKUBAY Mpen’ sIBISIE Ha PHHKY HOMUT Ha MPOIYKT,
BHXOJISIYH 31 CBOIX MOTPED, K1 BiH IparHe 3aJ0BOTBHUTH MAKCHMAIBHO ITOBHO.

JJ1s yCIinIHOTo PO3BUTKY HIAIPUEMCTBA B HHOTO Ma€ OyTH C(hOPMOBaHUH
MO3UTHBHUM 1MiJDK, BU3HAYCHI MICIs 1 cTpaTeris Horo MisuibHOCTI. IMiK Booie
HU3KOO XapaKTePUCTHK, sIKi BAPTO BpaxXyBaTH Oy/Ib-sIKOMY KepiBHHKOBI. J{o ancma
UX CKIagoBUX Hanexars [11, c. 751]:

— aJICKBaTHICTh CTBOPEHOro 00pa3y 3amuTaM ayanuTopii;

— OpUTIHAJBHICTH CTBOPEHOTO 00pa3y Ha TI1i oMY MOAiOHUX;

— THYYKiCTB 00pa3y, TOOTO H0r0 3aTHICTh J0 3MiH 3aJIeKHO BiJI TIOTPEO ayauTopii.

Baxxano, mo0 BiH BIAIIOBiNAaB MOMITUYHUM, COL1aJbHO-EKOHOMIYHUM,
EKOJIOTIYHUM YMOBaM iCHYBaHHsI JJaHOTO CyCITLTBCTBA.

Miciero € mera 4u panioHalbHA (QYHKIIS U iCHYBaHHS OpraHi3aiii.
Crpateris — 1€ ITaH TOCATHEHHS OpraHi3ali€elo CBOIX Micii Ta Iieit. Y paMkax
orepariifHoro MeHeKMEHTY He0oOXiJHO BU3HAYMTH, SIK Oyle pO3BUBATHCS
opraHi3allisi, YOMy CIy>KATh 3arajibHa KOPIIOPAaTHBHA CTPATETIs 1 5K il YaCTHHA,
omepariiifHa crpareris. OmepartiifHa cTpareris — e YaCTHHA I[ITiICHOI KOPITOPaTHBHOL
CTparerii, CopsIMOBaHa Ha PO3POOKY 3araTbHOI OMITHKY i IJIaHIB BHKOPUCTAHHS
Ta IMOTIOBHEHHSI PECyPCiB OpraHizailii, HallUIeHUX Ha MAaKCIMAIBHO e()eKTHBHY
MiATPUMKY ii KOHKYpPEHTOCIIPOMOXXHOCTI.
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[imicHa KOpPITOPaTUBHA CTPATETisl OXOILTIOE BCIO NisSUTBHICTh OpraHizarii,
MPOHM3YE 11 HACKPI3b, € OPIEHTUPOM ii 3pOCTAHHS, PO3BUTKY, IEPETBOPSHHS 1
HaBITh YaCTKOBOrO BiAMHpaHHA. TiIbKM Tak OpraHi3alisi MOXKe HE TITbKH
TUTAHYBAaTH CBiil pO3BUTOK Ha MEPCIIEKTHBY, @ i PO3BUTOK (PAKTOPIB 30BHIITHEOTO
CEepeloBHUIIa, B TOMY YUCIIi KOHKYPEHTIB, Y mepcrekTuBi. CaMe Tak opraHizaris
TUTAaHY€E CBOIO TISUTBHICTD, CBOT KPOKH; BUIIUH YIIPABIIIHCHKUH IIEPCOHAN TPUIMAE
CTpaTeriuHi yIpaBIiHCHKI PIllICHHS, & CepeIHIN piBEHh MEHEIDKEPIB — YIIPABITIHCHKI
PILICHHS B IPOJOBKEHHSI PIlICHb BUIIIOTO CTYTICHS YIIPABIIHHI. Y TaKHid CIIOcio
BHOYIyBaHa i€papXis yIPaBIiHHS, JIe 3aT0HKEHICTh POOOTH € 3aII0PYKOIO YCITIXy.
OnmeparriifHa cTpaTeris BU3HaYa€e CrociO i piBeHb BUKOPUCTAHHS BUPOOHIIOL
MOTY)KHOCTI KOMIIaHii, sIKi CIIPUSIOTH peai3alii KOpIopaTUBHOI CTPATETTi.

HasBHiCTB orepamniitHoi cTpaTerii BUpaKa€eThCs B IPUUHSITTI yIIPABIIHCBKHX
pillieHb, MOB’sA3aHUX 3 MOJCTIOBAHHSIM BHPOOHHUYOTO IpoOIecy Ta Horo
iH(ppacTPYKTYpH: TYT i BHOIp TEXHOJNIOTII, Ta CKIIAAaHHS KaJCHIAPHUX IUTaHIB
BHKOHAHHS THX YU IHIIUX pOOiT, Ta BU3HAYCHHS HEOOXiIHOTO PiBHS TOBApHO-
MarepiaJbHUX [IHHOCTEH, 000POTHOrO KaIliTary, OCHOBHIUX BUPOOHUYHX (DOHIIB,
pO3MilIeHHsT BUPOOHUIITBA HA TIEBHIM TEPUTOPIl, KaHAIH peaji3allii ToToBol
MPOAYKILii, pobiT, MOCIYT, CHPOBHHHI MOTOKKM Tomo. OrnepariiHa cTpareris
MMOBUHHA OyTH B OyIb-sIKiif opraHizatii; ii HeoOXiIHO po3poOUTH 32 i BiICYTHOCTI;
il HeOOX1THO KOPUTYBATH IIPH il HASBHOCTI.

BaxTMBUM MONOXKEHHSIM ONEPaLlifHOTO0 MEHEIKMEHTY € 30CepeDKECHHS
yBaru Ha SIKOCTI IIPOIIECiB, a HE CaMOro npozykty. Bakmse SIKICHE BUKOHAHHS
onepaum 31 CTBOPEHHSI IIPOIYKTY, TOOTO Cami oreparlii HOBUHHI OyTH SKiCHIMH,
TOJI ¥ IPOIYKT anplopl BHUIE IKiCHUM.

3B’ 130K MIX SIKICTIO i KOHKYPEHTOCIIPOMOXHICTIO TiCHUH, 1 BiH OTpedye
0co0muBoro po3nALy. KoHKypeHTOCIIPOMOXKHICTh MPOAYKIIiT, IO HAXOIUTh
Ha 30BHINIHIN PUHOK, HA3UBAETHCA “‘3AAaTHICTIO TOBApy BIAMOBIAATH BUMOTaM
PUHKY B JaHwil mepion dacy”’. [onmoBHuME (akTopamMu, sSIKi BU3HAYAIOTH
KOHKYPEHTOCIIPOMOYKHICTh Ha CBITOBOMY PUHKY, € TEXHIYHUH piBEHb MPOMYKIIii,
10 BiToOpa)kae CTYIIiHb BUKOPHCTAHHS CBITOBUX HaYKOBO-TEXHIYHUX JOCATHEHB
y Tepiofl CTBOPEHHS TOBapy, BIIIIOBIAHICTh TOBapy BUMOraM Kpail abo dipm-
MOKYIIIiB, IPOOJEeMHU OpraHi3alili TEXHIYHOTO OOCIYroByBaHHS, IO
XapaKTepU3yIOTh SKICHY poOOTY IIPOJAHUX 00’ €KTIB, MUTAHHS ATCHTHOI YACTOTH
1 TaTEHTHOT'O 3aXHUCTY, TEPMIiHH IIOCTABKH, TAPAHTIHHI TEPMiHU, YMOBH ILIATEKY.
KoHKypeHTOCTIPOMOXKHICTE — I1€ XapaKTepUCTUKA IPOMYKIIii, sSKa BimoOpakae
HOro BIMMIHHOCTI BiJl MPOAYKIli KOHKYpeHTa SIK 32 CTYIIEHEM BiIIOBIIHOCTI
moTpedaM MOKYIILS, TAK 1 32 BUTPATaMU Ha ii 3a]JOBOJICHHSL.

[Toka3HWKH KOHKYPEHTOCIPOMOXKHOCTI MPOAYKIi € iHTerpaIbHOI0
MiJCyMKOBOI XapaKTepHCTUKOIO TOBApy, SKa 1 BH3HAYa€ MicIle MPOMYKIii Ha
MDKHAPOTHOMY PHHKY, @ OTKe, 1 pealTbHy eKOHOMIYHY e(heKTHBHICTB Ta JOILTBHICTh
BUTpAT Ha ii cTBopeHHs. basoro 1 cepenoBHIeM, Ha SIKi CIIUPAETHCS CHCTEMA 3
(hopMyBaHHS KOHKYPEHTOCIIPOMOXKHOCTI, € TIOTPEOH ITOKYTILS HAa BHYTPITHHOMY i
30BHIIIHBOMY pHHKax. CaMe TyT BiIOyBaeThCs MOPIBHSHHS NPEICTABICHOL
MIPOMYKIIii, 1 BOHA IIEPEBIPAETHCS HA BIAMOBIAHICT BUMOraM oKy [11].
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VY 3B’S3Ky 3 THM, IIO SKICTh Ma€ BHpIIIAIbHE 3HAYCHHS NpH BUOOPI
CIO’KMBAYEM TOTO YHM 1HIIOTO MPOAYKTY, TO 3HAYCHHS I[bOTO ITOKa3HUKA
MIABUINYETHCS, TOMY ITiIBUIIYETHCS 3HAUCHHS YIIPABIIHHS SKICTIO B CHCTEMI
OIepaIiTHOr0 MEHEKMEHTY.

CTHUCII0 PO3IITHEMO IUIIX PO3BUTKY KOHIIETIIIT SIKOCTI SIK CKJIAI0BOI YACTHHU
T IPHEMHHIITRA.

HapomkeHHs Ta pO3BUTOK ““CYCILIbCTBA CIIOKUBAHHS (SIKICTh — IHCTPYMEHT
JUTSL 33JI0BOJICHHS CIIOXHBada). Y mepiriii TpetrHi XX CT. MiIIpHEMHHIIbKA
TUSITBHICTB TT0Yalia PO3BUBATHCS SIK CKJIAI0Ba YaCTHHA TaK 3BAHOTO CYCIUTBCTBA
CITOKUBAHHS, TOIIOBHOIO METOIO STKOTO € 33I0BOJICHHS ITOTPe0 CBOIX CITIBIPOMA/ISH.
3akoHOmaBYO 1151 KoHIenmis Oyna odopmiena Brepmie B CLIA B 1960-x pp. sk
MONTITAKA aKTHBHOTO 3aXKCTY JICP>KABOIO CIIOXKHMBAYA Bill TPOHUKHEHHS HA PHHOK
HenoOposikicHoi mpoaykiiii. [Ipu 11boMy OCHOBHOIO ifeero mpuitHsToro B CLIA
3aKoHy PO 3aX¥CT IPAB CIOKHBada Oyiia BiAMOBIAANBHICTS BUPOOHIKA 32 SKICTh
MPOITIOHOBAaHUX CIIOKHBAYEBi MPOAYKTiB. CIIOKUBAY 1 OO0 BUMOTH € BHUIIUM
KPUTEPieEM MTOPIBHIHO 3 MOXKITMBOCTSIME Ta 0aKaHHSIMH BUPOOHHUKA.

Ha cporogHi koHIeEmNIisA “CyCHiJbCTBA CIIOKHUBAHHS~ BBa)Ka€ThCS
c(hopMOBaHOO SKOMOTa TTOBHO. HaiflBaXKTUBIIIUMY 1i CKJIAJJOBUMH YaCTHHAMH €

1. Ceobopma Toprisii, TOOTO MOJOAAHHS TEXHIYHUX, TOTITHYHUX Ta THIITHX
0ap’epiB, MO MEPEIIKOIKAIOTH CTBOPCHHIO MIKHAPOTHOTO PUHKY TOBAapiB i
MOCHyT. 3TiTHO 3 UM IMOJOKCHHSM 1[€aJIOM € MOXIHUBICTh OYIb-sIKOTO
CcrokuBavya npuadatu Oyab-sKui ToBap y Oymb-skiil kpaini. OCHOBHHM
IHCTPYMEHTOM JUIsl TOTPUMAaHHS JAHOTO IOJIOKCHHS CIYXXaTh OXHOMAHITHI
BHMOTH JI0 SIKOCT1 Ta Y3rOMKEHI MPOIEAYPH ii TOCATHEHHSI.

2. PO3BHUTOK CHCTEMU JIEpKaBHOTO Ta IPOMAJICEKOT 0 3aXHCTY TIPaB CIIOKIBAYA
Ha OTpUMaHHSA sKicHOI mponykuil. Tyt ciin 3a3Ha4uTH, IO B 0araTbox KpaiHax
PO3PI3HSIOTHCS KOMITCTEHITIT IepyKaBH i CYCITUIBCTBA B HEJIOMTYIIICHH] HaIXOKCHHS
Ha PUHOK HESKICHOI Mpomykii. JlepkaBa BIUTMBAE HA SKICTh IIIITXOM PO3POOKH
BIJIMOBITHOT IIHOBOI 1 Tapu(HOI MOMITHKH, aHTUMOHOIIOIBHOIO 3aKOHOZIABCTBA,
PO3POOKOKD CHCTEMH aJMIHICTPATHBHOI Ta KPUMIHAJILHOI BIIMOBIIAIIBHOCTI 3a
HAHECEHHSI IIKOIH HEHAJIGKHOIO SIKICTIO, 8 TAKOXK MPSIMAM KOHTPOIIEM 32 0e31EKOF0
(oztHa 31 CKITAI0BUX YACTHH SKOCTI) TSI TFOMUHU 1 HABKOJIHUIITHBOTO CEPEIOBUIIIA Ti€T
gu iHmoi mpoxykiii. CyCIiTbCTBO BUCYBA€ OUTBII JKOPCTKI BUMOTH JO SIKOCTI 3
TOYKH 30pYy 33[I0BOJICHHS CBOIX ITOTpeO HA JAHOMY eTarli yepe3 (HyHKIIOHyBaHHS
PI3HOMAaHITHHX CITLTOK CIIOXKHBAYiB i CTBOPEHHSI HETATHBHOI TPOMAJICEKOI TyMKH
HaBKOJIO HESIKICHOT (X04a BOHA MOYKe OyTH 1 6€3MEUHOI0 ) TIPOTYKIIii.

3. Po3BuTOK cucTteMu cepTHdiKallil TPETHOI0 CTOPOHOIO Ta HE3aJICKHOL
eKcrepTi3u. HacimigkoM mboro € CTBOPEHHS MPOIEAYp CepTHdiKalii TPEeThOro
CTOPOHOIO 1 He3aleXHOI I1HCIMEeKIil KITbKOCTI Ta SKOCTI MPOAYKIii, 10
MOCTABIIETHCS. Y 3aralbHUX PHCaX MOXKHA CKa3aTH, IO JI0 TOTO K IMPOTYKITis
HaJIiii/ie Ha pUHOK, BUPOOHHK TIOBUHEH HAIATH CIIOXKMBAYCB1 00’ €KTHBHI IOKAa3H
SIKOCTI TOBapYy, IPHUOMY OJHIEI0 3 OCHOBHHUX BUMOT 10 00’ €KTUBHOCTI € caMe
HE3aJISKHICTh BT BAPOOHUKA OpraHizallii, ska MiATBEPIKYE SKICTb.
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4. BUXOBaHHS y CHOXHBA4iB HETEPHUMOCTI O HESKICHOI MPOMYKIIii.
CamMocBioMicTh Mae OyTH PO3BUHEHA HACTUIBKH, IO CIOXHBA4Y 3TOICH 3
MIABUIIECHHSIM CO01BapPTOCTI MPOMYKIIIT 32 PAXyHOK BHTPAT Ha SKICTh i TOTOBUI
CHIBIPAIFOBATH 3 BUPOOHUKOM Y IUISX MiABHINCHHS SKOCTI.

BincyTHiCTh pO3yMiHHS KUTTEBUX LIHHOCTEH iHO3EMHOTO IMapTHEpa
(mpuHafiMHI, 3 PO3BUHEHUX MPOMHUCIOBUX KpaiH) MOXKE ICTOTHO 3HU3UTH
€(PeKTHBHICTH 30BHIITHFOSKOHOMIYHOI TISLTBHOCTI. YKpalHa TITHKH CTa€ Ha X
CTBOpPEHHS “CyCHINBCTBA CIOXKUBAHHS~, TOMY ICUXOJIOTiS YKPaiHCHKUX
MIATPUEMITIB He c(hOpMOBaHA BCIEIO CHCTEMOIO OCBITH OPIEHTAIIIEI0 Ha SIKICTh. Le
TPU3BOUTE JIO TOTO, IO CIPOOH HAIIIMX BUPOOHHKIB BUHTH 31 CBOEIO MTPOIYKIIIEFO
Ha 3apyOiKHI PUHKHI 9acTO 3a3HAI0Th HeB/adi a00 B pa3i BUITYCKY MPOAYKIIIT, sSTKa
JIMCHO BiMOBIIA€ BCIM 3aXiJHUM BUMOTraM SKOCTI, IPUBOISATH IO HEOOX ITHOCTI
HaMy 3apyOLKHIX MEHEIKEPIB 3 SIKOCTI IJTsl IPOCYBAaHHS MIPOAYKIIii Ha PHHOK.

KoMrutekcHHH miaxif 10 sIKOCTI c(hOpMYITEOBAHHUH y KOHIICIIIIT 3a0e3IeueHHS
SIKOCTI XKUTTs. OKpeMi CKIIAIOB1 YACTHUHH ITi€1 KOHIICTIIIIi IIPOSIBIIFOTHCS Y PO3BUTKY
exonoriuHoro meremrmenTy (cranmapru 1SO cepii 14000) a6o B konnemnii TQM
(Total Quality Management — 3araibHe ynpaBIIiHHS SIKiCTIO).

TonoBHa BiAMIHHICTE KOHIIEMIIIT “ CYCITITLCTBA CIIOKUBAHHS — 000B’ SI3KOBE
BpaxyBaHHs Y MiAIPUEMHHUIBKIA MisJTbHOCTI 3arajJbHONIOACHKUX I[IHHOCTEH,
OB’ SI3aHMX 3 AKICTIO MpALli, I€0 Ha TOBKULISA, COIIIAIbHIM CTAaHOM CITIBPOOITHHKIB.

OCHOBOIO Cy4aCHOT KOHIICTIIIIT SIKOCTI € OpIEHTAIIIS: Ha 33I0BOICHHS ITOTPeO
CHOXKMBaYa i CYCIUIBCTBA B IJIOMY; Oe3IepepBHE MOMIMIICHHS SKOCTI.

3arajibHe yIpaBIiHHS SKICTIO SBJIsIE COOOK HE IPOCTO MiIXi ] 10 OpraHizarii
MIPOIIECiB IUTAHYBAHH, 3a0€3IIeUeHH 1 KOHTPOIIO SKOCTI IPOMyKIIii kommaHii. e
CKOpIIIe MiAXiT O CTBOPSHHS HOBOI MOIETI YIPaBIiHHS B3araii. Lle He TiuTbku
MEXaHICTUYHHN HiIX11T 10 IMiABUIICHHS TPOXYKTHBHOCTI IIITXOM IIeperpyITyBaHHS
MEPCOHAIY, [Ie CIIpoda MOBECTH IpalliBHUKAM, 1[0 BOHU € YaCTHHOI Cy0’€KTa,
SIKUH IPpUIMAaE PilIeHHsI.

CrannapTH3ais SKOCTi MPOIIECiB € OAHUM 3 OCHOBOIIOJIOKHUX MTPUHITHITIB
oIepalifHOro MeHeIKMeHTY. Jlie craHaapt st BUPOOHUYHX IPOLIECIB, IIPUITHATHIA
MiKHapOAHOI OpraHi3alli€o 31 cranaapTu3aiii, skuit HasuBaeTbes ICO 9000.

Crig Buokpemutn nepmwii npuaoun cucremMu [CO — Bes HisTBHICTD
MiAPHEMCTBA TOBUHHA OyTH CIIPSIMOBaHa Ha 330BONICHHSI TOTped KitieHTa. Le
BUIIIA META IMIPUEMCTBA, SKE ITparHe Ha0yTH CTaTyCy OpraHi3allil, sika IpeTeHIye
Ha ceptudikat ICO.

TakuM 4HHOM, KEpIiBHHIITBO KpaiHU, PO3YMIIOYH BCIO BaXKIUBICThH
MiABUIIEHHS SKOCTi BHPOOICHOI MPOLYKIIil, 3MYIITy€ BUPOOHHUKIB [IISITH B IIbOMY
HAIPSIMKY, BCTAHOBJIFOFOYX JKOPCTKI BHMOTH.

HeoOxiqHICTh TOCTIHOrO MOKpaaHHs SKOCTI 00yMOBJIEHa KOHKYPEHTHOIO
00poTHOOFO 1 Ha CHOrOMHINIHIN JICHb CTajla HEOIMIHHOK YMOBOKO BUXOTY Ha PHHOK.
3p0o3yMLiII0, 110 HESKICHHUH MPOYKT HIXTO KyITyBaTH He Oyzie, a opraizartis, sika Horo
BHpOOIIsE TprpedeHa. BogHodac mocTiiiHe 1 HeyXHITbHE MOMIITIICHHS SKOCTI, TaK 1100
KOKHE HACTYITHE 3BEPHEHHS JI0 MPOYKTY CTABAJIO [IPUEMHIIIIC BiJl OMIEPSAHBOIO, €
3aITOPYKOI0 YCIIIXY TsITHHOCTI OpraHizaitii Ta il porBiTaHHs, BIICBHEHOCTI HA PUHKY.

184



Hepotcasne pezynrosanns npouecie eKOHOMIUHO020 | COUIANBLHO20 PO3CUMKY

Y Mipy po3IIMPEHHS i aKTUBi3allii CBITOBOI TOPTIBIIi, & TAKOXK 30LTBIIICHHS
00CSITiB CIEKYIATUBHHX OMEpaIliil 3 BATIOTAMU Ha MDKHAPOTHUX PUHKAX MOIIOHE
ICHOPYBaHHS TAKOTO 3HAYHOI'0 YHCIIa CKOHOMIYHHX (DAKTOPIB CTaJIO0 CTBOPIOBATH
HOBI1 IIPOOJIEMH, IO MPHU3BENO A0 HEOOXiTHOCTI MPEBEHTHBHOTO JACPKABHOTO
KOHTPOJIO 3a MPOIecaMu MDKIEPKaBHOTO BalFOTHOTO PEryaroBaHHS Takum
YHHOM, TEPCIIEKTHBOIO MTOAITBIION0 PO3BUTKY JAHOT'O JJOCIIDKCHHS € IPOoOIIeMU
BaJIOTHOTO PETYIMIOBAaHHS, K (OPMHU yIPaBIiHHS 30BHIITHBOEKOHOMIYHOO
JUSLTBHICTIO MiJNPHEMCTB.
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