TEMA 11. OPTAHI3ALISA I KOHTPO.JIb MAPKETUHI'OBOI
JIAJBHOCTI HIAITPUEMCTBA

1. IIpouec cTpaTeriyHOro MapKeTUHIOBOT'O TJIaHYBaHHS.
2. Mogeni npuiHATTS CTPATETTYHUX PILIEHb.

3. Bunu MapKeTUHIOBUX CTpaTeriu.

4. Opranizalliss MapKeTHHTY Ha TIANPUEMCTBI.

5. KoHTpoIb MapKETUHTOBOT AiSTBHOCTI.

1. IIpounec cTpaTerivyHOro MAapKeTHHIOBOI'0 IVIAHYBAHHSI.

Cmpameziune naanysanHsa - 1€ YIPABIIHCBKUN TMPOIEC CTBOPCHHS 1
MIATPUMKH CTPATETivyHOI BIAMOBIIHOCTI MDK NUIAMH IANPUEMCTBA, HOTO
MOTSHI[IMHUMH MOXJIMBOCTSIMHU Ta IaHCaMU y cepl MapKETHHTY.

[Ipomiec  cTpareriyuHoro  IUIaHyBaHHS  BiIOYBaeThCs y  TEBHIU
IIOCJIITOBHOCTI

dopmyroBaHHS MICIi MAMPUEMCTBA
Busnauenns 1ijieit Ta 3aBaaHb MiANPUEMCTBA

AHai3 rocmoapchbKOro «ImopTQhes»

> e

Bubip ctparerii po3BUTKY TiANTPHEMCTBA

CYTHICTb IVIAHYBAHHSA MAPKETHUHI'Y

I[IlnanyBaHHsI MapKeTHMHIY — 1€ TpOIec, SKUM mnependadae aHami3
MapKETUHTOBOTO CEPEIOBHUIIA 1 MOXKIUBOCTEH (HipMU, MPUHHATTS PIlICHH MI0JI0
MapKeTHHTOBOI AisUTbHOCTI Ta iX peamizamiro. [ImanyBaHHS MapKeTHUHTY, SIK 1
MJIaHYBaHHS B3arajl, BKJIIOYae YOTUPH (pa3u: aHalli3, IUNIAHYBAHHS, peai3alio 1
KOHTPOJTb.

MapkeTUHIOBE CTpaTeriuHe IUIaHyBaHHS BIAOYBA€ThCA Ha JBOX ab0 TPbHOX
PIBHSIX 3aJI€KHO BiJ TOTO, B OJIHIM UM KUIbKOX cdepax AISIBHOCTI Oepe ydacTh



KOMIIaH1s1, OJUH Y KUJIbKa TOBapiB BUTOTOBIISE:
Y Ha KOPHOpaTHUBHOMY piBHi (Ha piBHI KOMIIaHii);

YV Ha piBHi cTpateriudoi Oi3Hec-oguHuili  (CbBO) (cTpareriunoro
rOCTOIapChKOT0 MIAPO3ALTY);

Y Ha piBHI TOBapy.

Ha kopnopamuenomy pieni CTpaTeriuHe IUIaHYyBaHHsS Tiepefdavae KiulbKa
eTaniB: BHU3HA4YE€HHS Micii (OCHOBHOI METH) KOMIIaHii, CTpaTeriyHUil ayauT,
SWOT-anani3, noptdenbHUil aHani3, BU3HAYEHHS IiJIeH 1 cTpaTerii 3pocTaHHs
KOMIIaHij.

Crpareriuna 0i3Hec-oaMHUISA (CTpATErYHUN TOCTIOJAPCHKUHN TIAPO3ALT) — II€
HE3aJIe)KHA BiJ IHIIKUX 30HA Oi3HECY, sika OXOIUIIOE TEBHY cdepy AisUTbHOCTI
¢bipMU, OCHOBHUMH XapaKTEPUCTUKAMU SIKOT €:

Y meBHE KOJIO CIOXUBaYiB 1 KOHKYPEHTIB;
V' meBHUU BHJ TOBapiB abo MOCIYT;

YV xouTponb kepiBHUITBOM CBO dakTopiB, sKi BH3HAYalOTh YyCHIiX Ha
PUHKY.

Ha piBHi crpareriunnx O0i3Hec-oquHMUb (Ha OI13HEC-piBHI) MpPOIEC
CTpaTEeTIYHOr0 IUIAaHYBaHHS TIOYMHAETHCS 13 BHU3HAUCHHS Oi3Hec-Micii s
KOHKPETHOr0  rocmogapcbkoro  miaposaity, SWOT-ananizy  06i3-Hec-
cepenoBuila, GopmyitoBaHH Mutel 1 ctpateriit CbO-mnaHiB, iX 1OCATHEHHS.

Ha piBHi TOBapy MapkeTHWHIOBE IUTAaHYBaHHs Iiepefdavae BCTAHOBJICHHS
IiJIeH 1 cTpaTeriil Mo/I0 KOKHOTO0 KOHKPETHOT'O TOBapYy.

Dopmynroeanna micii hipmu

[Ipomlec MapKEeTHHTOBOTO  CTPATETIYHOTO IUIAHYBAaHHS TIOYMHAETHCA 3
BU3HAYCHHS MicCii Gipmu.

Miciss ¢ipmu (kopnopaTtuBHa Micisi, Micis Oi3HECY) — OCHOBHa y3arajibHeHa
JIOBTOCTPOKOBA MeTa (pipMH, B SIKIH 3aI€KJIAPOBAHO 11 MpU3HAYCHHS.

MoskHa BUAUTATH B MAX0AN 10 GOpMyTtoBaHHS Micii hipMmu.

3rifHO 3 TEepIIMM TiAXOAOM — Micia AK CHOCIO YimKo20 6U3HAYEHHA
OCHOBHUX Hanpamie OianbHocmi ¢pipmu — y Micii Mae OyTH OIHCAHO:

Y 1iIhOBI1 PUHKH;

Y Tpymnu COXKMBadviB, sKi (hipMa Ma€e Ha METI 0OCITYrOBYBaTH;
V' moTpeOu KJIi€HTIB, SKi BOHA Ma€ 3aI0BOJILHUTH,
Y

OCHOBHI TOBapH;



Y TexHomorii, 3aBASKH SKHM MOXYTh OYTH 3aJ0BOJICHI MOTpeOH
CIOKMBa4iB a00 BUKOHAHI ME€BH1 PYHKIIIT;

Y KOHKYpeHTHI mepeBaru (ipmu.

3rigHo 3 apyruM nigxoaoMm — Ewpudcvka moodens micii (aBTopu — KemnOenn
i ToBazeit) — Micis B KoHTeKcTi "BimayTTa" micii (Sense of mission) nepeadayae
BHU3HAYCHHS:

V' mpusHaueHHs: i1 yoro icHye ned 6i13Hec? XTO OTPUMYE BiJl L[BOTO
Burony? Ilpu 1iboMy nepeniuyroTbcsi BUTOJM BC1X YYACHHUKIB O13HECY —
aKI[IOHEPiB, CIIOKUBAY1B, MAPTHEPIB, MOCTAYAIBHHUKIB,;

Y cTparerii — KomepIliiiHa jorika 0i3Hecy, sika nepegdadyae BU3HAUCHHS
Mex O13Hecy (0a30BOTO PUHKY) 1 KOHKYPEHTHHUX MepeBar hipMu;

Y HOpMH MOBEIHKH, SIKUMU KEPYETHCS KOMIAHIS Y CBOIM MisNIBHOCTI;

Y  cuCTEMH IHHOCTEN KOMIIAHII.

Busnauenns yinei ghipmu

Micis BuszHavae dinocodito dpipmu 1 Mae OyTu TpanchopMoBaHA y KOHKPETHI
cTpaTeriudi il ¢pipMu (KOPIIOPaTUBHY METY).

Jani crTpaTeriudi Iijli KOHKPETHU3YIOTbCS Ha KOXXHOMY pIBHI yIIpaBJIiHHS.
MapKeTHHTOBI 11111 TAMOPSAAKOBaH] 3arajlbHO()IPMOBHUM IIUISIM, @ MAPKETUHTOBA
CTpaTerisi € CKJIQJHUKOM cTparerii ¢ipmu, ska (HOPMYETbCS Ha OCHOBI
CTPATETIYHOr0 aHaIi3y MapKETHHTOBOT'O CEPEeAOBHUIIA (CTPATETTYHOTO ayIUTY).

Mapkemunzosuii ayoum

Ha nipoMy erarri cTpareriqyHoro riaHyBaHHS MaloTh OyTH OTpUMaHi BiATIOBII Ha
Taki 3anmuTaHHsA: Ska mosmmis pipmu? Ak mu go mporo mpudnum? Kymu mu
naemo?

MapkeTuHroBuii ayauT mnependavae aHali3 MapKeTHMHTOBOTO CEpeIOBHUIIA
dipmu, ii minei, cTpareriii, MoxmBocTel 1 mpodaem. [Ipu mboMy MPOBOAUTHCS
aHalll3  MAPKEMUH208020  MAKPOCEPEOosUUia 1 MapKkemunz08020
MiKpocepeoosuwa, SKi BU3HAYAIOTh HATPSIMHU 306HIUHb020 MAPKEMUH208020
ayoumy.

BuyTpimniii aynuT (ayauT BHYTPINIHROTO cepenoBuia (GpipMu) cripsMOBaHUIMA
Ha aHalI3 KOHTPOJbOBAaHUX (PipMoio (aKTOpiB: aHANI3 Pe3yibTaTiB JISNIBHOCTI
¢dipmu, 00CsATYy MPOJAKY, YACTKH PHUHKY, NPUOYTKOBOCTI KOXKHOTO TOBapy,
KaHaIIB 30yTy; CTpATErYHUX MUTaHb — CETMEHTYBAaHHS PUHKY, MMO3UI[1FOBAHHS
TOBapiB, aHali3 Oi3Hec-nopTdeisi; ePeKTUBHOCTI MAPKETUHIOBOTO KOMILIEKCY 1



MapKETUHIOBUX CHUCTEM — MApPKETUHIOBOI 1H(POPMALIMHOI CUCTEMU, CUCTEMHU
VIOPABIIHHSA MapKeTHUHroM Tomio. [leploaWuHICTh ayauTy BHU3HAYAETHCS
KEpPIBHUIITBOM 3aJI€KHO Bl KOHKPETHOI CUTyalli Ha PUHKY 1 MO3uLii QipMH.
Moxke OyTH npuifHATE PIlIEHHS NPO UIOPIYHUMN ayAHT SIK CKJIAJHUKA IIOPIYHOIO
IIaHyBaHHS a00 PO MPOBEICHHS ayJIUTY pa3 Ha IBa-TPH POKH.

Swot-ananis

PesynbTatl cTparerivHoro ayauty € iH(opMaiiiiHoo 0a300 NI MPOBEACHHS
SWOT-ananizy — MeETOJly CTpPaTeriyHOro aHajizy, SKUM Hagae 3MOry
BU3HAUMTH cuiibHI (Strength) i cmabki (Weakness) croponu dipmu, a Takox ii
moxkiuBocTi (Opportunities) Ta 3arposu (Threats).

MOXIHBOCTI 1 3arpo3d 3YMOBJICHI 30BHINIHIMU (HEKOHTPOJbOBAHUMHU Ta
C1a0OKOHTPOILOBaHUMH) (aKkTOpaMH, a CWIbHI 1 clIabKi CTOPpOHH —
BHYTPIIIHIMUA (KOHTPOJbOBaHUMU (ipMOI0) dakropamu ((piHAHCH, MAPKETHHT,
MEHEKMEHT, BUPOOHUITBO). Pesynbrat SWOT-anani3zy y3arajibHIOIOTHCS Y
BUTJISIII MAaTPHI.

Jxepena

MOXKJ/IUBOCTI| 3AI'PO3HU
30BHIIIHI (HEKOHTPOJIHOBAH]1)

CHNJIBHI CJIABKI
BHyTpimHi (KOHTPOJILOBaHI) CTOPOHH | CTOPOHHU

Mapketunropuit ayaut 1 SWOT-aHani3 1ar0Th 3MOTy OTpUMAaTH BiAMOBiAL Ha
3anuTaHHA: Ska nmo3utis ¢pipMu? Ak MU IILOTO TOCATIN?

Busnauenns mapkemunzosux yinei

Bigmosigs Ha 3amutaHHs: Yoro Mmu xo4eMo JOCITTH? IMOB's13aHAa 3 BU3HAUYECHHAM
MapKETHHTOBHUX ITUICH.

MapkeTHHIoBIi 1[iJIi — 116 KOHKPETHI SKICHI Ta KUTbKICH1 3000B's13aHHS (ipMU y
MOKa3HUKaX O0CATYy MpOAaXy, YAaCTKM PHUHKY abo0 MpUOYTKY, SIKMX MOKHA
JOCATTH 32 IIEBHUM Yac.

MapkeTunroBi uijii nmepe0yBaroTh y MiAMOPSAKOBAHOMY CTAaHOBHIII OO
3arabHO(IPMOBUX IIJIEH 1 CTOCYIOTHCS TUIBKM JBOX AaCHEKTIB ISUIBHOCTI
MIIIPUEMCTBA — TOBAPIB i pUHKIB.

[Ipu BU3HAYEHH]1 MAPKETUHIOBUX LUICH PO3TIIAIAI0Th YOTUPU AlIbTEPHATUBU:



Y HasiBHI TOBapu HAa HASBHUX PHHKaX— I[iJ11, TOB'sI3aH1 31 301IbIIEHHSIM
YaCTKU PHUHKY, OOCATY MpOJaXy 3aBIsSKU IHTEHCU(IKalil peKIaMHOi
JISIbHOCT, CTUMYJIFOBAHHIO 30YTY;

Y HasiBH1 TOBapy Ha HOBUX PUHKaX— LI, MOB'A3aH1 3 OCBOEHHSIM HOBHX
CErMEHTIB 1 BUXOJIOM Ha HOB1 pUHKH;

Y HOB1 TOBapH Ha HAsIBHUX PUHKaX — LU, MOB'A3aH1 3 MOJAU(DIKALIEIO 1
PO3pOOKOI0 HOBUX MPOAYKTIB;

Y HOB1 TOBapu Ha HOBUX PUHKaX — I[1J1i, MOB'A3aH1 3 BUXOJA0M (ipMH B
HOBI cepu Oi3HecCy.

Dopmyeanna mapKkemun2080i cmpamezii

BusHaueHICTh 1100 MapKETUHTOBUX IUJIEH TIOB's3aHa 3  PO3POOKOIO
MapKETHHTOBOI CTPATETii 1 Ja€ MOXKJIMBICTh MEPEUTH 10 BIAMOBI/I HA 3alIUTAHHS
«SIK 1OCATrTH MOCTaBIECHUX LIIJIEH?)

MapkeTnHroBa cTparterisi — 11¢ BeKTOp (Hampsim) Al GpipMu 110/10 CTBOPEHHS
il HUTOBUX PUHKOBUX MO3HUIIIH.

MapkeTHHIoBa cTpaTerisi — IporpaMa MapKEeTHHIOBOI JAISJIBHOCTI PipMuU Ha
UIbOBUX pPHUHKAX, $SKa BHU3HAYAE TPHUHIUIOBI pIMIEHHS IS JTOCSTHEHHS
MapKETUHTOBHX ITiJICH.

Mapkemunzosea cmpameczisa nepedodauac:.
Y cecmenmyesanna punKy—BUJIIJICHHS OKPEMUX TPYI CIIOKUBAYIiB;

Y 6ubip uinvoeux punkieé — BU3HAYCHHS IUJILOBHX CETrMEHTIB, Ha SIKi
¢dipma opieHTYBaTUME CBOIO JISTIBbHICTB;

Y no3uyiloeanns moeapy Ha puHKy — BU3HAUCHHS MICI TOBapy cepen
TOBapiB KOHKYPEHTIB;

V 6u3HauenHs KOHKypeHmis-miuienell,
Y 6u3HaueHHA KOHKYPEeHMHUX nepesaz.

AKICTh TOBapy (MOCIYTH); HIDKYA I[1HA; YaCTKa PHUHKY; €PEKTHBHICTH
peKJIaMu; IMHUPOTa ACOPTUMEHTY; OINEPATUBHICTh MOCTABOK; PEKIaMHUUN
OromkeT; eeKkTuBHA CcTpaTeris po3noAlTy (OXOIIeHHS 30yTOBOT MEpPEexKi,
KUIBKICTH ~ TOPrOoBOTO  IE€pCOHaly);  HiATpUMKa  30yTy;  OaHK
MapKETUHTOBHUX JTAHUX.

Ha xopnopatnBHOMY piBHI pPO3pOOISEThCS KOprHopaTuBHA (MOpTdenpHa)
MapKeTHUHIOBa CTpaTerisi: CTpaTerisi IHTEHCUBHOIO pOCTY, I1HTErpPaTUBHOIO
pPOCTY, CTpaTerisi [uBepcuQikalrii.

Ha Oi3Hec-piBHI BU3HAYA€THCS KOHKYPEHTHA CTpaTeris: CTpaTerisi HU3bKUX
BUTpAT, CTpaTErisi JuBepcudikallli, crpaTeriss puHKOBOI HIIII.



OyHKI[IOHAIBHUA (MapKEeTUHIOBUN PIBEHb) MOB'A3aHUN 3 pO3pOOKOI0 CTpaTerii
BUOOpPY ILIJILOBOTO CETMEHTA, CTpaTerii MO3MIIIOBAHHS Ta MapKETHHIOBHX
CTpaTeriii 3a eJeMEHTaMU KOMIUIEKCY MapKETHHTY.

Po3pooxa npocpamu mapxemunzy

Ileti eran mnoB'I3aHUN 13 NOPUUHATTAM pilIeHb 100 KoxkHoro 3 "4P"
MapKeTUHTy — TOBapy (pO3Mipy YNAaKOBKHM, BIOCKOHAJIEHHS XapaKTEPUCTUK
TOBapy, 3MIHM JIU3aiHY), I[iH, MPOCYBaHHS, PO3MOLTY.

Opzanizauia ma peanizayina mMapKemuHnzy

Peanizaiiss MapkeTHHroBOro MJjaHy € HE MEHII BaXKJIMBUM 3aBJIaHHAM, HDK
IUTAHYBAaHHS, OCKUIbKH IJIAH 1€ TUIbKH IUIaH, SIKMM CTa€ peajbHICTIO 3aBISKH
3YCUJIJISIM TIEPCOHAIY, B3a€EMOY3TOKEHUM JISIM PI3HUX Tiapo3autiB. Heabusky
pOJIb Y IIbOMY BIJIrpa€ BIAMOBIAHICTh OPraHi3aliiHOl CTPYKTYpH BU3HAYEHHUM
IIJISIM 1 TIX0AaM JI0 X BUPIIICHHS.

Konmpons mapkemunzy

3aBepIiaIbHUN eTarm TPolecy MapKEeTUHTOBOTO TUIAHYBaHHSA — KOHTPOJIb
MapKEeTHHTY — Ma€ JIaTH BiJIMOB1/Ib HA 3alIUTAHHS, UM MPABUIBHO 00PaHO ILIAX
IOCATHEHHS IIIJIEH.

[InanyBaHHs, HE3QIEXKHO BIT TOTrO, WAECTHCA TMPO CTpaTeriyHe YW KO-
POTKOCTPOKOBE IIIaHYBaHHS MAapKETHHTY, Tiepefndadae po3poOKy MUIaHy
MAapKeTHHTY.

MapkeTHHIOBUH IJIaH PO3POOJISETHCS IS KOXKHOT:
Y cTpateriunoi 60i3Hec-oaunuili (ChO);
Y ToBapy;

Y TOproBoi Mapkmu.



CTPYKTYPA IIVTAHY MAPKETHHI'Y

1 .AHoTanis (1J1aH OCHOBHHX T€3)

2.CuTyaliiHuil aHasi3 30BHIIIHKOTO 1 BHYTPIIIHBOTO
cepenoBuUIIa

3.1linboB1 puHKH pipMu

4.11im1 MapKeTUHTY

5.MapkeTuHroBa crpaTeris
6.KomMmiekc MapKeTUHIOBUX 3aX0/11B
7.bromxer MapKkeTUHTy

8.KoHTpoJib M1aHy MapKEeTUHTY

2.MogeJii NpUiiHATTA CTPATEeriYHUX pillleHb.

MrTpuiist 3pocTaHHs / YaCTKa PUHKY
(bocToHChKa KOHCYBTaTUBHA TPyIIa)

A 4

MAPKETHUHI'OBI
CTPATEIT
Matpuiisi po3BUTKY TOBapy / pUHKY Marpuns
(I. Aucodd) koHkypeHtii (M. IToprep)

Martpuris ,,ipuBabINUBICTD —
KOHKypeHTOocIpoMokHicTh” (Mak Kinci)




Martpuust po3BUTKY TOBapy/puMHKY Qopmainizye npouec BUOOPY
MapKETUHIOBOI CTpaTerii 3aJeXHO Bl TOTO, SKUH TOBApP BHUIOTOBJISETHCS —
HOBUM y TOBAapHIM HOMEHKJIATYypl NIANPUEMCTBA YM HASIBHUM Ta Bl PUHKY
HasIBHOT'O YU HOBOTO.

Martpuusi KOHKYpeHNii [ae 3MOry BHU3HAUUTH 0a30By CTpPATEriio
BIJIMOBIIHO /10 KOHKYPEHTHUX MepeBar QpipMu.

Metoa bocroncbkoi koHcyabTaTMBHOI rpynu (BKI) ta marpuuns
"npuBaldJMBICTh — KOHKYPEHTOCHPOMOKHICTB', po3pobiieHa (axiBLsIMU
"Ilxxenepan Enexktpuk" Ta KoHcynbTaTuBHOIO ¢ipmoro "Mak Kinci", €
HAUNOMYJISPHIIIMMHU METOJaMU OPT(HENbHOI0 aHai3y.

HopTdenbuuii ananiz (moprodomnio-aHamis, abo aHali3 TOCIOIAPCHKOTO
noptderns) Hajae MOXIUBICT, Bu3HauuTU maHcu Tta pusuku CbO 1 cTparerii
PO3BUTKY JUTSI KOKHOI 3 HHX.

MATPHULA PO3BUTKY TOBAPY/PUHKY (I.Ancodd)

3rifiHO 3 LI€I0 MOJEIUTI0, 3aJIEKHO B1Jl TOTO, SIKHW TOBAp BUTOTOBJISIETHCS
— HOBHWH y TOBapHili HOMEHKJIATYpl MIANPUEMCTBA UM HASBHUU (CTapui, KU
HiATPUEMCTBO B)KE€ BUTOTOBJISE 1 MPOJA€E) Ta Bl pUHKY — HAasSBHOTO, TOOTO
TaKOro, Ha SIKOMY IIATNPUEMCTBO BXKE Ji€, YU HOBOTO JIJIsl IOTO MIAIPHEMCTBA
PUHKY, ICHYIOTh YOTHPH aJIbTEPHATHBHI CcTparerii pocTy Oi3Hecy, CIpsSMOBaHi
Ha peai3aliro MapKETHHTOBUX IT1JICH.

Punok
Tosap — —
Hasiuuii HoBuii
HasaBuuii Crparerist TTuOOKOTO Crpateris po3BUTKY PUHKY
IPOHUKHEHHS HA PUHOK
Hogwnit Crparerist po3BuTKy ToBapy | Crpareris quBepcudikarii

Crparerisi ri1u00K0Oro NPOHNKHEHHSI HA PUHOK, 200 eKCIaHcis (HasBHI
TOBapH Ha HASBHUX PHUHKAX), ependadae 30UTbIIeHHST 00CATY 30yTY, pUHKOBOT
YaCTKU Ta NMPUOYTKIB HAa HASIBHUX PUHKAX 3aBJIIKU HassBHUM TOBApaM.

JlocsrTi IbOTO MO>KHA JIBOMa msixamu. [lepmmii BapianT peasnizariii miei
U1 — HasBHI CIOXHWBaYl. Y bOMY BUMAJAKY WIETHCA MPO 30UIBIICHHS 1XHBOT
MPUXUAIBHOCTI 70 TOProBoi Mapku. J[pyruii HampsM — 3ally9eHHS HOBHUX
CIO’KMBAYIB, SIK1 paHillle BAKOPUCTOBYBAJIM TOBAPU KOHKYPEHTIB.



Crpareriss po3BUTKY PHHKY Inependayae 30UIbLIEHHS 00cCIry 30yTy
3aBASIKM BUXOJY Ha HOBUM PHUHOK (ipMu 3 HasBHUM ToBapoM. [lpu mpomy
BUKOPUCTOBYIOTHCS /1Bl aJIbTEPHATUBUA — BUX1J Ha HOBI reorpadiyHi puHKU abo
OpIi€HTAIIsl HA HOBI CETMEHTH PUHKY.

Crparerisi po3BUTKY TOBapy nepeadadae 30UIbIICHHS 00CATiB 30yTy
3aB/ASIKA BJIOCKOHAJIEHHIO HAasBHUX 1 po3poOLll HOBUX TOBApiB JJIsl HAasABHUX
PUHKIB.

[lepeniueni cTpaterii € CTpaTeriiMM IHTEHCUBHOIO POCTY, fKI Iie-
pendavaroTh 30UTBIICHHS OOCSTIB MPOJaxKy, PUHKOBOI YacCTKU Ta MPUOYTKY
IUISIXOM 1HTeHCHU(IKaIllT HAiBHUX pecypciB Gipmu.

Crpareris nuBepcudikanii nepegdayae po3poOKy HOBUX TOBApIB IS
HOBHUX PUHKIB.

MATPHILSI KOHKYPEHIIT (M.Moprep)

OcHoBHa imest crpareriunoi wmogeni Iloprepa: 1 JMOCSATHEHHS
HEOOXITHOTO PIBHSA PEHTAOETBHOCTI MIANPUEMCTBO IOBUHHE MATH CUJIBHY
MO3UIIII0 11010 KOHKYpeHTIB. [Ipu mpoMy 1 BelMKi, 1 HEBEJUKI CIieriaiai3oBaHi
HiAPUEMCTBA MAIOTh IIIAHC JOCSATTH TIEBHOTO PIBHS PEHTAOEIBHOCTI, MPO IO
CBITYUTH 3B'I30K MK HaCTKOI PUHKY Ta peHTabenpHICcTI0. KputnuHorw cdeporo
€ CepemHl TMO3WIlli MIANPUEMCTBA, IO XaPaKTEPU3YIOTHCS HU3BKUMH
MOKa3HUKAMHU PEHTA0CTHLHOCTI.

4 PenrabenpHicThb, %

I{iHoBe NiAepCTBO
KonnenTparris abo crpareris
nudepenitianii

N

—

Kputnuna chepa

n
L

Kpurnuna cgepa



3rigHo 3 nobyaoBaHoro M.ITopTepoM MaTpuIlel0 KOHKYPEHIIii JJjIsl TOTO,
00 BUIEPEIUTH KOHKYPEHTIB, MIAIPHUEMCTBOM MOXe€ OyTH OOpaHa OjHa 3
TPbOX CTPATETIH:

* CTpateris JIiJepCTBa 3a BUTPATAMU;

* cTpareria qudepeHIanii;

* CTpaTerisi KOHIIEHTPOBAHOI'O MAPKETHHTY.

Mopguens [loptepa moxke Oyt TpaHchopMoOBaHa B MaTPHUIIIO.

Crpareris nudepenuianii nepegdadyae BUTOTOBICHHS (PipMOIO TOBApIB,
AK1 BIAPI3HAIOTHCS 3 MO3HULIT MOKYIILS Bijl TOBAPiB KOHKYPEHTIB.

Iepesacu:

Y

Y

Y

CTBOPIOETHCS IEBHUM BUCOKHM IMIIK TOBapy 1 hipMu;

YYTIWBICTh CIIOKUBA4iB JO IIiH, SKI BIAPI3HSAIOTHCSA B IHIIHUX, €
MEHIIIOIO;

NPUXWIBHICTH CIIO)KHUBAUIB € 3aXUCTOM IEepe/ TOBapaMH-3aMiHHUKaMHU
1 CTBOPIOE BHCOKI BXiJIH1 Oap'epu AJisl HOTEHIIIMHUX CIIOKUBAYiB;

BHCOKA I[iHA J]Ja€ 3MOTY OTPUMATH BUCOKI TPUOYTKH.

Puzuku:

Y

Y

XapaKTepUCTUKA TOBapy, Ha sKIA 3acHOBaHa AuEpEeHINaris, MOXe
OyTH BiITBOpEHAa KOHKYPEHTaMH a00 MOXE BTPATHTH CBOE 3HAYCHHS
BHACJIIJIOK 3MIHHU I[IHHOCTEH CIIOKMBAYaAMH;

MOsIBa HA PUHKY TOBapiB, BUTOTOBICHUX (PipMaMU-KOHKYpPEHTaMHU, SKi
IMITYIOTb CTpaTerio nudepeHiniamii Ta 3SMEeHIIYIOTh 11 €eKT;

30UIBIIICHHS IIIHHU 1, SIK HACIHIJIOK, BIIPYB BiJ I[IHOBOTO JiJiepa MOXYTh
BUSIBUTHCS 3aHAJITO BEIIMKUMHU.

Crparerisi KoHIeHTpalii nependavac KOHIIEHTPAIIIIO 3yCUITb HA OJJTHOMY
a00 KUTBKOX CErMEHTaxX 1 JOCSATHEHHS B IIMX CETMEHTax JjimepcTBa. Lle MoxyTh
OyTH NiepCTBO 3a BUTpaTamMu (KOHIIEHTpalis Ha I[iH1), KOHIIEHTpalisi Ha
nudepeniriallii abo NoeTHaHHS IUX CTpaTEriH.



Ilepesacu:

Y OianmpueMCTBO MOKE OTPUMATH BEJIHKI MPUOYTKH HABITh HE 3aMalOUH
BEJIMKY YaCTKy PUHKY;

Y peaiizaliis cTparerii He NOTpedye 3HAUHUX KOUITIB.
Pusuku:

YV cyTTeBa pI3HUIA B I[IHAX HAa TOBApM MOXKE BHSIBUTHCS 3 TO3UIlIL
CMOKMBAUiB 3aHAJATO BEJIMKOI TOPIBHAHO 3 I[epeBaraMu BHU-
TOTOBJICHHX HUMH TOBapiB;

Y MOXIMBICTh 3BYXXCHHS CEIrMCHTA, Ha SKHH OpieHTyeThcs (ipma; /
KOHKYPEHTH MOXYTh BHUSBUTH B MEXKaX CErMEHTa PHHKOBI HIlll 1
[MOTJIMOUTH CIIeliaji3aliro.

MATPULA 3POCTAHHA/MACTKA PUHKY (bocToHcbKa
KOHCAJITUHI0BA TPyna)

TeopernuHnoro 6a3010, sika BUKOPUCTOBYETHCS B aHaTi31 3a MmeToaoM BKI,
€ e(eKT KpUBOi JOCBIAY Ta KOHUEMIIS dKUTTEBOTO IIUKIY TOBapY.

Edext kpuBoi mocBigy Moke OyTH ONMCaHUI TaK: MPH IMOJIBOEHHI 00CSTIB
BUPOOHMIITBA MUTOMi BUTPATH 3HIKYIOTHCS Ha TIEBHY BEIMYMHY (B CEPEIHBOMY
Ha 20—30%). Omxke, HaWBUIOI peHTAOEIBHOCTI JOCATAE KOHKYPEHT, OOCSATH
IIPOJIAXKY SKOTO HAHOLIBIII.

Konmneniris >kKUTTEBOTO IUKITY nepeadadae, mo 30aancoBaHuii mopTdhenb
CKIIQJIA€ThCS 3 TOBAPIB, SIKi MepedyBalOTh HA PI3HUX €Tanax >KUTTEBOTO IHUKITY.
JInst miATpUMKH TOBapiB, siKi mepeOyBarOTh Ha €Tari 3pOCTaHHS 1 MOTPeOyIOTh
Jutst 301nblIeHHss 00cCsTiB 30yTy I1HTEHCHMBHOI peKiIamMu Habarato OuIBIINX
pECYpCiB TIOPIBHSHO 3 TOBapaMH Ha PUHKAX 3 MaJIMMH TEMIIAaMU 3POCTaHHS,
BUKOPHUCTOBYIOTHCS KOIITH, 3apodeHi iHmumu ChO.

HOBYAOBA MATPUII 3POCTAHHA/YACTKA PUHKY

V¥ marpuui BKI" ingukaTopom npuBaGJIMBOCTI PUHKY € OJIMH IMOKa3HUK:
TeMIIH 3POCTAHHS PUHKY Ta OAMH iHAMKATOP KOHKYPEHTOCHPOMOXKHOCTI —
BilHOCHAa PpHHKOBAa 4YacTka (1100 HaiHeOe3meyHimoro KoHKypeHTa). Ha
BEPTUKAIBHIA JIHIT MaTpUIll BIIKIIAIA€ThCS CEPEIHE 3HAYCHHS IMOKA3HUKIB



TEMIIIB 3pPOCTaHHA pUHKIB 30yTy, Ha SKUX Jl€ nigopueMcTBo. Ha
TOPU3OHTANIBHIN JIIHIT BIIKIAAAEThCS 3HAYEHHS IMOKA3HHUKA BIIHOCHOI YacCTKH
PUHKY, SIKM MOK€ JOPIBHIOBATH OAMHUI (SKIIO YAaCTKU PUHKY (QIipMHU Ta ii
KOHKYpEHTa OJHAaKOB1), OyTH OUIbIIMM (SIKIIO (hipMa 3aliMae OUIBIIY PUHKOBY
4acTKy) a00 MEHIIMM (SKIIO YacTKa PUHKY (IpMU MEHILIA 32 YaCTKy PUHKY
KOHKYPEHTA).

Jami mone MaTpuill AUISITH HAa YOTHPU KBajpaTH. BepTukanbHa JiHIA
MpoXoauTh uepe3 Touky 1 abo 1,5, ropuszoHTanbHa — 4yepe3 cepeaHe 3HAYCHHS
NOKA3HUKIB TEMIIIB 3POCTaHHS PHUHKIB, HAa SIKUX [1€ MIANPUEMCTBO (IHIIMIMA
BapiaHT — uepe3 3HAauYeHHs, LI0 XapakTepu3ye Ttemnu 3poctanHs BHII).
[To3uiis KOKHOTO MIAPO3JLTY 300pa)KyeThbCsl y BUIIISAAL KOJa, JlaMEeTp SIKOTro
BioOpaxae nmuTomy Bary oocsary npogaxy CbO y 3aranbHOMY 00Cs31 TpOgaxKy
i€l gpipmu.

Bianoiguo no mo3unii y marpuii BKI" Busnagarots yotupu tunu CBO,
32 KOKHUM 3 SIKHUX MOXYTh OYTH BU3HAUY€H1 MapKETHUHTOB1 CTpaTerii:

BHCOKI
«3ipka» «Baxka 1uTHuHa)»
[aTencudikaris IaTencudikaris
MapKETUHTOBUX 3yCHUJIb MapKETUHTOBUX 3YCHJIb
JUIA MATPUMKH a00 BUXiJ 3 pUHKY
TeMmiu a00 30UTbIIIEHHS YaCTKA PUHKY
3pOCTaHHS —
raysi «JliiHa KOpoBa» «Cobaka»
Bukopucranus npuOyTKy 3MEHILICHHS
mutst miarpumku CITTI, MAapKETUHTOBUX 3YCHJIb
10 PO3BUBAIOTHCH, abo mpoaax
) Ta HasIBHOTO CTaHy
HU3bKI

BCJIIHNKa Majia

«3ipka» nae 3Ha4yHI TpUOYTKH, ane MOTpeOye 3HAYHUX KOIITIB IS
(diHaHCYBaHHS PO3BUTKY. 3 4aCOM PO3BUTOK Tally31 YIMOBUIBHIOETHCS, 1 «31pKay
MEPEXOANUTH Y PAHT «IIIHOT KOPOBMY.

«/[ivina xoposay 3aiimMae TO3MIT JIiepa B JOCTaTHLO 3piTiil ramysi. bes
3HAYHUX BUTpAT Ha MapkeTuHroBi 3axonu Taki CI'TI gatoTe yumani npuOyTKH,
SK1 CTAIOTh J)KepesioM (piHAaHCYBaHHS 1HIIUX MiAPO3ALTIB.

«Baowcka oumunay - e 11 CI'TL, siki 3aBOrOBajii HE3HAYHI YACTKU PUHKY
B rajy3six, IO pPO3BUBAIOTHCSI. BOHM HE MNPUHOCATH BEJIMKUX MPUOYTKIB,



noTpeOyIOTh 3HAYHHX

IHBECTULIIA  JUIA

30UIBIIEHHS! PUHKOBOL

YaCTKH.

[lignpuemcTBO ab0 1HTEHCU(IKYE MAPKETUHIOBY JIsUIbHICTH Ta (DIHAHCOBO
niaTpumye CI'TI, abo mpuitmae pimenns npo Buxig CI'TI 3 punky.

«Cobaxkay» - ue CI'TI 3 oOmexeHuM 00csiroM 30yTy y 3pUIUX Tany3ax abo
rajiys3sax, SKi MepeKuBalOTh CTarHaiioo. PUHOK y Takomy pasi He 3pocTae, i
pOOUTH CTaBKY Ha PO3BUTOK TaKUX MIIPO3JUIIB HEAOLUIbHO. EkOoHOMIUHIIIE
NPUNUHUTH HAa HUX BUPOOHMIITBO 1 B3ATHCS 3a OUIBII NEPCIEKTUBHUNA BUA

ISUTBHOCTI.
MATPHUIISI MAK KIHCI
Konkypenrocnpomosxkuicts CbO
Bucoka Cepennst Husbka
Crpareris 3axucry Crparerisi po3BUTKY Crpareris
NOo3uuil BUOIpKOBOI0 pO3BUTKY
V "Benuki iaBectuuii" y|YBusHaHHs KOHKYpeHTHHX | Y Crieriaiizaris Ta
g PO3IIUPEHHS nepesar 0OMe)XeHHS TiepeBar
S BUPOOHUIITBA YKunyrn BUKIMK KOHKypeHTaM |YIlomyk NUIAXIiB MOMI0-
é Y ITinTpuManHs y cdepax, Ae MOXHA 3HAWTH| JaHHS CIAOKUX CTOPIH
KOHKYPEHTHHX YUThHI TIO3HUIIIT VIlomryk MOMXJIHUBOCTEH
TepeBar V' Tocunenns cnabkux| CHIBIpALl
TIO3HIIIi V' EniminyBaHHS
Crparerisi po3BUTKY Crpareris BubipkoBoro Crpareris "'3060py
V IuBecTyBaHHA PO3BHTKY BpoOka'"
ﬁ CErMEeHTIB, mo|Y I[uBectyBanHs cerMmeHtiB, ne| Y Chemiamizaiis
'E z 3pOCTaOTh PpHU3HK HU3BKUMH, a| ¥ Tomyxk Himri
E i Y IligBuimenns pEHTa0eNIBHICTh BUCOKA Y 3MeHIIeHHS
S 3| npubyrky musxom|Y Cremiamizaumis Ha CErMCHTL|  jHBECTyBaH:
g €KOHOMIl Ha| IO 3pOCTae
=1 Maciiradax VIlomyk uuUIAXiB OTpUMAaHHS
= BUPOOHUIITBA KOHKYPEHTHHUX IepeBar
Crpareris Crpareris ,,300py Bpoxkar'" | Crpareris exiMiHamii
BHOIPKOBOI0 PO3BUTKY
Y306epertu no3utito,| Y CKOpOTUTH aCOPTUMEHT V IIpunuHuTH
3aXMCTUTH  PHUHKOBY| Y 3BecTH 10 MIHIMYMY| 1HBECTYBaHHS
YaCTKY KaiTaJIOBKJIAICHHS Y 3HnU3UTH MOCTINH1
£ | YKonnenrparis Ha| ¥ KopoTkocTpokosi BUTpaTH
§ HpI/IBa6HI/IBI/IX HNEPCIICKTUBU \4 Hpo JaTu YaCTUHY
T | CerMeHTax Y 3BaitasaTu MO3HUILIO no| OisHecy
YKopoTKoCTpOKOBI BifCTYMY
NEPCHEKTUBU
V' Tigrpumysatu
piBEHb
KaIliTaJOBKJIAJICHb
O somapocry O 3omna BuGipkoBoOrO pocty B  3oma,360py Bpokaw”




OCHOBHiI HANIPSIMKH MOKJIMBOCTEH PO3BUTKY HMiANPHEMCTBA

MoOKJIHMBOCTI
PO3BUTKY

Bunu crpareriii po3BUTKY

[HTeHCUBHUI
PO3BUTOK

1. Cmpameezis enubuioeo nponukrenHs Ha punok (4epe3
IHTEeHCU(IKAL1F0 MAPKETUHTOBUX 3YCHIIb).

2. Cmpameeisi po3uiuperts mexc punky (BUX1J Ha HOB1 pUHKHU
3 ICHyFOUMM TOBapOM).

3. Cmpameczisn 60ockonanents mogapy (CTBOPEHHS HOBUX a00
BIOCKOHAJICHHS iICHYIOYHX TOBApiB /IS BXKE OXOIICHUX
PHUHKIB)

[aTerpaniitnuit
PO3BHUTOK

1. Cmpameczis sepmuxanvroi inmeepayii (KOHTPOJIL 200
NIPHETHAHHS MTIMPUEMCTB-TIOCTaYaIbHUKIB CHPOBHUHH,
MarepiajiB 1 HamiBpaOpHUKaTiB, a TAaKOXK 30yTOBUX (ipM).
2. Cmpamecis copuzonmanvroi inmeepayii (KOHTPOJIb a00
NIPHETHAHHS MTIIMPUEMCTB-KOHKYPEHTIB).

JHusepcudikarris

1. Cmpamecis copuzonmanvhoi ousepcugixayii (BUIyCK
HOBOT'O TOBApy, KU HE MOB’sI3aHUI 3 OCHOBHUM
BUPOOHHIITBOM, aJIe OPIEHTYETHCS HA CMaKH BXKE 3aBOMOBAHOI
IIJTLOBOT ayAUTOPIT).

2. Cmpameeisi KoHyeumpuunoi ousepcugikayii (BUITyCK
HOBOT'O TOBApY IS 3ATy9CHHS CITOKUBAUiB IHIIMX IUTBOBUX
ayJIUTOpii).

3. Cmpameczisn konenomepamnoi ousepcugikayii (opieHTAIisA
Ha HOBI rajay3i IPOMHUCIOBOCTI Ta HOBI LIJIBOB1 PUHKH).




3. Buau MapKeTHHIOBHX CTpaTerii.

1. TJIOBAJIbHI
MAPKETHUHI'OBI
CTPATETII

v Ctpareris

IHTepHAIII OHATI3aITi1
V Crparerist muBepcudikaii
V Ctparerisi cCerMeHTyBaHHS
V Ctpateris riobamizartii
v Crparerist kooreparii

2. 3AJIEDKHO BIJ]
TEPMIHY IX
PEAJIIBALIIT

Y JloBrocTpokoBi
Y CepemHbOCTPOKOBI
Y KopoTkocTpokoBi

3. BA3OBI 4. CTPATEI'I POCTY
CTPATETII Y Crparerii
Y Ctpaterist {iHOBOT0 IHTEHCHUBHOT'O POCTY
JinepcrTBa Y Crparerii
Y Ctpareris THTErPaTUBHOTO
nmudepentiarii pocty
Y Ctpareris Y Crparerii
(hokycyBaHHS JmuBepcuikaii
(xoHIIEHTpAalii)

12. 3A CTAHOM PHKOBOI'O
T[OIINTY

Y CtpaTterist KOHBEpCIHHOTO

Y MapKeTHHTY

Y Ctparerist pO3BUBalO4Y0ro
MapKETHHTY

Y CTpaTterist CTUMYITIOI0Y0T0
MapKETHHTY

Y Ctpareris
CHHXPOMAapPKETHHTY

Y Ctparterist MiATPUMYIOUOT0
MapKETHUHTY

V CTparerist peMapKeTHHTY

V CTparerist IeMapKeTUHTY

11. 3AJIEXXHO BIJ
CTYIIEHA
CETMEHTYBAHHAA
PUHKY

V Ctpareris HemudepeHitiiio-
BAaHOTO MapKETUHTY

V Ctpareris
mudepeHIriiioBaHoro
MapKETHUHTY

V Ctparterist KOHI[EHTPOBAHOTO
MapKETUHTY

Y Ctpareris
IHAWBITyaIi30BaHOTO

MAPKETHHI'OBI
CTPATEIN

5. MAPKETHWHI'OBI
KOHKYPEHTHI
CTPATEI'I
(3aJIeKHO Bij
KOHKYPEHTHOI'O CTAHOBHIIIA
¢bipMu Ta Tl KOHKYPEHTIB)

Y Ctparerist pHHKOBOT'O
Jigepa

Y Ctparerist yeneHpKepiB

Y Crparerist oC/iOBHUKIB

Y Crpareris Himiepa

6. ®YHKIIIOHAJIbHI
MAPKETUHI OBI
CTPATETTI
(3a eeMeHTaMH
MapKETHHTOBOTO KOMITJIEKCY )

ToBapna cTpareris
LlinoBa cTpareris
Crpareris po3noairy
Crpareris mpocyBaHHS

<z < < <

10. 3AJIEXXHO BI/]
METOJY OBPAHHA
NUIBOBOI'O PUHKY

9. 3AJIEXXHO BI/]
AKUTTEBOI'O
HUKJITY TOBAPY

Y CtpaTerist ToBapHOI
coerianizanii

v Ctparerist cerMeHTHOI
croeriainzanii

Y Ctparterist ogHOCeT-
MEHTHO1 KOHIIEHTpAIlii

Y Ctpaterist BUOIpKOBOT
cremiaizanii

V Ctparterist TOBHOTO
OXOILJICHHS

vV MapKeTHHTOBI CTpa-
Terii Ha cTaii BIpo-
Ba/DKEHHS TOBapy Ha
PHHOK

vV MapKeTHHTOBI CTpa-
Terii Ha cTanii pocTy

YV MapKeTuHIoBi cTpa-
terii Ha crauil
HACHYCHHS PUHKY

Y MapKeTuHIoBi cTpa-
Terii Ha cTaii cnamy

8. BAJIEXKHO
BIJI BUJTY
JUOEPEHIIALIT

V[ Ctparerist ToBapHOI
V nudepenmiamii S
Crpareris cepBicHOI
Y nudepentiartii /
Crpareris imimxeBoi
Y nudepenmiarrii /
Crpareris kagpoBoi
V mudepentiamii

7. 3AJIEXKHO BI/]
KOHKYPEHTOCIIPO-
MOXXHOCTI ®IPMU
TA ITPUBABJIMBOCTI
PMHKY
(matpurs BKI ta
Matpuisg Maxk Kinci)

Y Ctpaterist pO3BUTKY

Y Ctpareris miarpu-
MaHHS

Y Ctparteris "300py
BpoXkaro"

Y Ctpaterist pyHKOBO{
Himi




4.0pranizanis MapKeTHHI'Y Ha IiANPUEMCTBI.

HEIHTETPOBAHA MAPKETHUHI'OBA CTPYKTYPA

nianmPneEMCTBO
\ 4 A 4 A 4 A 4 Y Y
MarepianbHo-
Bupoo- TEXHIUHE dinancu Pexnama 30yt Kanpu
HHUITBO 3abe3nedyeHHs
\ 4 \ 4
> CIIOKUBAUI <

OPICHTALIS OPT AHI3ALIII IIJITPUEMCTBA HA MAPKETHUHI

HIAIMPUEMCTBO
\ 4 \ 4 \ 4 \ 4 A 4
MarepianpHo-
Bupoo- TEeXHIYHE MapkeTuHr ®dinancu Kanpu
HUITBO 3a0e3MeyeHHs
\ 4 \ 4 \ 4 \ 4 A 4
Mapke- Pexiama ta
TUHTOBi S 36yt Cepaic CTHMYJTIOBA
JOCIIJDKEHHS TpOAYKIIL HHS 30yTy




Bumoru 10 MapKeTHHIOBOI OpPraHi3aliiiHOl CTPYKTYpPH:

- Maja KUIbKICTb PIBHIB yHpPaBIIiHHS;

- CTBOPEHHSI YMOB PO3BUTKY Ha MIAIPUEMCTBI IHTETPOBAHOTO
MapKETUHTY;

- 3a0e3ne4YeHHs pO3BUTKY 1HHOBAIIHHOT A1SNIBHOCTI;

- TrapaHTis MBHUJKOI ajanTaiii ToBapiB 0 BUMOT PUHKIB, HA SKUX JI€

dipma.
ToBatHa (Ipo1yKTOBA) Perionanbna
CTPYKTYpa MapKeTHHTY CTPYKTypa MapKEeTHHTY
MAPKETHUHI'OBI
OPI'AHIBALIUHI CTPYKTYPHU
CermeHTHa
@dyHKITIOHAIbHA (opieHTOBaHA Ha
CTPYKTypa MapKEeTUHTY CTHOXHBay4a) CTPYKTypa
MapKEeTUHTY

Marpuuna cTpyKTypa
MAapKETHUHTY




DYHKUIOHAJBbHA CTPYKTYPA CJIYKOM MAPKETHHIY

CJIYXKXBA MAPKETHUHI'Y

(MapKeTUHT-AUPEKTOP, Bille-TIPE3UICHT 3
MapKETHHTY, 3aACTYIIHUK F€HEPaJIbHOTO
MUPEKTOPA 3 MAPKETUHTY, HAYAJIbHUK

\4

\ 4

\ 4

Mapxke-
THUHT'OB1
JIOCIIIIKEH-
HS

[manyBanH
MAapKETHUHTY

30yT

Cepgic

Pexnama Ta
CTUMYJIFOBAHHS
30yTy

ToBapHa cTpPyKTYpa CayKOM MAPKETHHTY

CJIY/KXBA MAPKETHHI'Y

|

|

KepiBHuk
MapKETUHTY
MPOAYKTY A

KepiBauk
MapKEeTHHTY
npoaykry B

|

|

KepiBHuK
MapKETHHTY
npoaykry C

KepiBHuk
MapKEeTHUHTY
npoaykry D




PerioHajibHA CTPYKTYpA CJIYKOM MApPKETHHIY

CJIYXKXBA MAPKETHUHI'Y

|

|

KepiBauk
MapKETUHTY
periony A

KepiBauxk
MapKETUHTY
periony B

|

|

KepiBHuk
MapKETUHTY
periony C

KepiBauk
MapKETUHTY
periony D

CermeHTHa CTPYKTYpPa CIYKOM MAPKETHHTY

CJH1Y/XKXBA MAPKETHHI'Y

|

|

KepiBauk
MapKETHUHTY
cerMeHTa A

KepiBauk
MapKETHUHTY
cermenrta B

|

|

KepiBauk
MapKETHUHTY
cermeHTa C

KepiBauk
MapKETUHTY
cermenrta D




Oprasi3ariisi 3a IpoyKTaMu

MATPUYHA (PYHKIIOHAJIBHO-TOBAPHA) CTPYKTYPA

KEPIBHULTBO INIAIIPUEMCTBA

Opranizanis 3a QyHKIIIMU

\ 4 \ 4 \ 4 \ 4

MarepianbHo —
TEXHIYHE Bupobuunrso| | MapkeTusr ®inancu
3a0e3neueHHs

Kanpu

\ 4

[Iponykt

\ 4

[IpoaykT

\ 4

[Ipoxyxr




5. KoHTpO/Ib MAPKETHHIOBOI AiSlJIBHOCTI.

KonTposb MapkeTHHI'Y — IPOLEC BUBHAUEHHS, OLIHKH Ta 1H)OPMYBaHHS 11010
BIJIIOBIJTHOCT] pEajJbHOr0 CTaHY BCTAHOBJIEHUM HOPMAaM.

ETAIIA [TIPOLUECY KOHTPOJIYO MAPKETHUHI'Y

OOrpyHTYBaHHS MJIAHOBUX MOKA3HHUKIB,
K1 MAJIATal0Th KOHTPOITIO (YACTKa PUHKY,
npuOyTKOBICTh, HEEKOHOMIYH1 TOKA3HUKH )

f

3amiproBaHHs (30upaHHs JaHUX) HaKTHUHUX

MOKA3HUKIB 1 PE3yNbTATIB MAPKETUHTOBOL
[r—— . .
ETAIN 2 JUSUTBHOCTI

f

[TopiBHAHHS MJIAHOBUX 1 (PAKTUYHUX
ETAN3 [—™ MOKa3HUKIB MapKETUHTOBO1 AISITHOCTI

f

AHaJi3 MOXJIMBUX BIIXUICHb (DAKTUUYHUX
ETAN4 [ IMOKA3HMKIB BIJI INIAHOBUX

]

[l1anyBaHHS MapKETHHTOBHX 3aXO0/[iB Ha

ETANS [ OCHOBI aHaJI3y Pe3yJIbTATIB BIIXUICHD

MOKA3HUKIB (KOPUTYBaHHS ILJIAHIB,
po3po0OKa HOBUX IJIAHIB)

ETAN1 [




HanpsaMu KOHTPOJII0 MAapPKETHHIY

KouTpons 30yTy
Ta aHaji3
pe3yabTaTiB
TISUTBHOCTI
CITY>KOu

Kontpons
YaCTKHU PUHKY

KoHtpoib
npuOyTKOBOCTI

KoHntpoib
HEEKOHOMIYHUX
MOKA3HUKIB

/

Kontpons
pe3yabTaTiB

KOHTPOJIb MAPKETHUHI'Y

MapkeTuHroBuUiA
ayJiuT

AyauT MIKpo- Ta
MaKpOCepeI0BHUIIA

Ayaut
Aynut ninei ta | | MapKkeTHHrOBHX
CTpaTerii 3ax0/iB (ToBap,
MapKETHHTY I[iHa, PO3MOILI,

MIPOCYBAaHHS )

Aynut
opraHizaiiHoi
CTPYKTYpH
MapKETHHTY

OB'€KTH KOHTPOJIIO PE3YJIbTATIB MAPKETUHI OBOI

JAIJIBHOCTI




KOHTPOJIb PE3YJIBTATIB

KonTpons 30yty Ta Kontpouns Kontpons KoHTpoub
aHaNi3 pe3yJIbTaTiB YaCTKU puOyTKOBOCTI HEEKOHOMIYHHUX
AISIIBHOCTI CIy:KOU PHHKY IOKa3HUKIB
30yTy
\ 4 \ 4 \ 4 \ 4
» OOcsr nmpoaaxy » YacTka puHKY Yucruit KinbkicTh HOBUX
(B HaTypaJIbHOMY (3a oOcsirom npuOyTOK MOKYIILIB
Ta rPOIIOBOMY MIPOIAXKY) Banoswuii Brpaueni nokymiri
BHpa3i) * YacTka puHKY npuOyTOK KinbkicTs HE3a10-
 Kinpkicte 060po- 3a BapTICHUMH Koedimient uuc- BOJICHUX MOKYII[IB
TiB TOBApHUX MOKa3HUKaMH TOr0 MPUOYTKY CraBneHHs cno-
3arnacis » YacTka puHKY B Koedoimient Bano-| | kuBadviB 10 TOp-
* OGoport OKpeMOMY BOT'0O IpUOYTKY rOBO1 MapKHu
TOBAapHUX 3araciB CEerMeHTI Hopma npubytky SxicTe ToBapy/

y OHSAX

» Oboport y po3pa-
XYHKY Ha OJTHOTO
MIPOJIaBLA

» AHali3
CHIBBIIHOILIICHHS
"BUTpaTH HA
30yT1/00CsT
npoaaxy"

* YacTka puHKY

Ha BKJIAJEHUH Ka-

* 3pocTaHHsI/3MEH- 11010 JTiiepa iTan KOHKYpPEHTaMH
IIEHHS BapTOCTI * Araii3z AHani3 npu- Konkypento-
3aMOBJICHB MOPIB- JTUHAMIKH OyTKOBOCTI 3a: CITPOMOYKHICTh
HSHO 3 MUHYJIUM YacTKH PUHKY Y mpoaykramu MPOIYKIIiT
pOKOM TOProBOi MapKu Y tepuTopisiMu [TpuxunbHICTH

» Bapricts/ » BusnaueHus Y cermeHTamMu CIIOKMBAYIB 0
KUTBKICTh YaCTKU PUHKY PUHKY TOProOBOi MapKu
OTPUMAaHUX Ha OCHOBI Y kaHaIaMu 3a10BOJIEHICTE/
3aMOBJICHb Y aHaiizy 30yTy HE3a/I0BOJICHICTh
pO3paxyHKy Ha MPUXUIBHOCTI Y po3mipamu CITO’)KMBAYiB
OJIHOTO KJTIEHTA JI0 MapKu 3aMOBJICHb [ToiHpopMOBaHICTH

MOCIIYT TIOPIBHSHO 3

CIIO’KMBAYIB 11010
TOProBO1 MapKHu
Imimx pipmu

MapkeTUHIroBMii ayauT — KOMIUIEKCHA TME€pIOJMYHA PEBI3is
30BHINIHLOTO CEPEAOBUIA MApPKETHUHTY, IIUJICH, CTpaTerii Ta OKpPEeMHUX
BU/IIB MAPKETUHTOBO1 JiSIIBHOCTI (PipMH.

MeTa MapKeTHHrOBOI0 ayAUTy — BH3HAYCHHS BY3bKHX MICIb Y
CHCTEM1 MAapKETHHTY, a TaKOX pO3po0Ka PpPEKOMEHIAIlld o0



MIIBUILCHHS ©()EKTUBHOCTI MAapKETUHIOBOI JISJIBHOCTI Ta IPUMHSATTS
MapKETUHTOBHUX PIIICHb.

MAPKETUHI OBUH AY]JIAT
A B
\ \
Aynut Ayt
MaKpOCepeI0BHILA MIKpPOCEpEI0BHUIIA
ExoHomiuH1 pakTOpH PUHOK sik Takuii
ComuianbHo-neMorpadiuHi Ta CnoxuBaui
KyJIbTYpHI (aKTOpH KoHkypeHTH
[IprpoaHi Ta €KOJIOT14HI [TocepenHuku
(bakropu [TocTavyanbHUKH
TexHonoriyni ¢pakropu
[ToiTuKO-TIpaBOBi hakTOpHU
C v D E

Aymur mineu i
CTpaTerii MapKeTUHTY

AyIuT KOMIUIEKCY
MapKETHUHTY

Aynaut oprasizamiiHoi
CTPYKTYpPH MapKETHHTY

Toapu
ian
Po3momin
[IpocyBanHs




MeTtoau cTpaTerivyHoro Ta ONepaTUBHOrO aHAII3Y

SWOT-AHAJII3

MHOPT®OJIIO-AHAJII3

SWOT-ananiz — anaiis
CUJIBHHUX 1 CIIa0KUX
CTOPIH MIJIPUEMCTBA
MOJIMBOCTEH 1 3arpo3
[PUHKY 3 METOIO BU3HA-
YEHHS MApPKETUHTOBUX
[iJ1e#, cTpaTerii 1 KOHK-
[PETHUX 3aXO/1B, IO
Tat0Th 3MOT'y MPUCTO-
CyBaTH MOTEHIIIAJ TTi]T-
MPUEMCTBA JI0 TEHCHIIIH

[Toptdomnio-anani3
(mopTdenbHuil aHai3)
— Jla€ 3MOTY BU3HAUHUTH
[IAHCH Ta PUBHUKH
CTpaTeriuHux Oi3Hec-
OJUHUIIb, IKi BXOIITH JI0
ckiany ¢ipMu i cTparterii
[PO3BUTKY KOXKHOT 3 HUX

Ta YMOB PUHKY

METOAU CTPATEI'TYHOI'O
TA OITIEPATHUBHOI'O
AHAJII3Y
\
MAPXHWHAJbHUM ABC-AHAJII3 GAP-AHAJII3
AHAJII3

Map>KiHaIBHBIA aHAITI3 —
METOJT MIKPOCKOHOMIY-
HOTO aHaJi3Yy, SIKAU T1e-
pendayvae po3noait 3a-
raJibHOT CyMH BUTpAT Ha
BUPOOHUIITBO 130yT
[TPOIYKIIi1 BIATIOBITHO J10
IXHBOT 3aJIEKHOCTI Bl
00cAry IpoayKIlii Ha To-
CTIiHI (K1 HE 3aJIeKATh BiJl
00csAry BUpOOHUIITBA
poayKiii) i 3MiHHI (st
MOTIPOTIOPITiHI 0OCcsiram
BUPOOHUIITBA TPOAYKILii)
BUTpaTH

GAP-ananiz — aHamui3
CTPATEriyHOTO PO3PHUBY
(IIUTMHK), 10 Ja€ 3MOTY
BCTAHOBHUTH BIIXHIICHHS
MDK O9iIKyBaHUMH 1
[pealbHUMHU TTOKa3HUKAMU
IISUTBHOCTI TMATPHEMCTBA

ABC-ananiz — 1ie MeTo,
110 J]a€ 3MOT'Y pO3NOAUIUTH
CYKYITHICTh 00'€KTIB
(TTPOJTyKTIB, KITIEHTIB,
MMOCTAaYaJIbHUKIB) BiZTIOBITHO
10 0OpaHuX KpUTEPIiB
(mpubyTOK, TOBApOOOOPOT,
BUTPATH) HA TPU TPy — A,
B, C 3 MeTOI0 KOHIICHTpAITIi
peCypciB Ha KPUTHYHIN
MEHIIIOCTI, 3aJIMIIAI0YH 11032
YBaror TpPHUBIaJbHY
OUTBIIICTH




