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YNMPOBAXEHHS CYYACHUX IHOGOPMALIMHUX TEXHOOT A
YNPABJTIHHA NPOEKTAMU NEPEBE3EHb TPAHCIMOPTHUX
KOMMAHIN

MOKOTINOB LI. - cm. suknaday, XepCOHCbKUL €KOHOMIYHO-Mpasosull iHcmumym

IMocranoBka mpodaemu. KpusoBa curyamis ya BOJHOMY TpPaHCHOPTI
BUKJIMKaHa!
— CHCTEMHOIO KPH3010 TPaHCIIOPTHOTO KOMILIEKCY;
— TIOCWJICHHSAM KOHKYPEHII{ Ha PUHKY TPaHCHOPTHHX IOCIIYT;
— CTapiHHSM OCHOBHHX BHPOOHWYHX (POHMIB, OCOOIMBO (PIIOTY, i MepeBaHTAKyBaIb-
HOI TEXHIKH;
— 3HIDKCHHSIM e(EeKTUBHOCTI MisUTBHOCTI OUTBIIOCTI MiATIPHEMCTB; 3HIDKCHHAM iX
IUIATOCTIPOMOXKHOCTI;
— HemodikoM (DIHAHCOBUX PECypCiB A (pIHAHCOBOTO O3OPOBICHHS, HASBHICTIO
3HAYHOT KIIBKOCT1 30UTKOBHX MiIPHEMCTB;
— BHCOKHUM pIBHEM €KCIUTyaTalliiHUX BUTPAT;
— HEIOCTaTHbOI IPOMYCKHOIO CIIPOMOXKHICTIO BHYTPIIIHIX BOJHUX MLUISXIB; -
HEIOCTATHIM PiBHEM BXKMBAaHHMX 1HHOBAI[IMHUX TEXHOJIOTIH HA MEPEBE3CHHIX 1 TaKk
nai
CraH BUBYeHHS npodaeMu. TeopeTHHI i IPUKIaIHI MUTAHHS YIPABIiHHS TPO-
rpaMaM¥ Ta IpoeKTaMu BimoOpaxeHi y podortax P. Apuibanpma, B.M. Bypkosa, C./I.
Bymryesa, H.C. Bymyeoii, B.I. Bopomaesa, 1.B. Konorenxo, I.I. Masypa, /1.O0. Hosi-
koBa, M.JI. Pa3y, B.A. Paua, X. Tanaku, /I>x. TepHepa Ta iH.

3aBaanns i Meroanka gociaimkens. CydyacHOMY 0i3Hecy MOTPiOHUIT HOBUMA Tij-
X1, SIKAA CIPOIIy€ IUIAHYBAHHS 1 JO3BOJISE YACTIlIe i OB OMEPATHBHO IPOTpaMy
poboTu. BiH MoBHHEH JJO3BOJISTH KOMIIAHISIM HIBUAKO CTBOPIOBATH ONEPATHBHI IJIAHU 1
BUKOPHCTOBYBaTH BIAIOBIHI TEXHOJOTT AJs iX yAockoHaleHHs. TexHousoriuHe mo-
BUHHE BKJIFOYATH IUIAH KOXXHOTO BIJUILIY, & TAKOXX MMOYATKOBI MEPEAyMOBH IIOIO IIe-
pendadyBaHUX IPOJAXIB, TOBAPHO-MaTepialIbHUX 3amaciB abo IHIIMX KIIOYOBHX elie-
MeHTiB. Pe3ynmpTaTomM Mae OyTH 3arajbHe €IWHE YSABIEHHS NMpo MaiOyTHil miaH [1, 2,
3]. 3aranpHuil miAXiq MOBHHEH CHPHATH iHTeppeTalii iHdopMarii, o BiJ KaHAIIB
NPOJaXiB, SIKi € 1HIUKaTopaMu MalOyTHBOTro monuty [5,7]. 3a3BHy4ail 1i AaHi iCHYIOTh
Y BUTJISII arperaTiB; AJIsl BUKOPHCTAaHHS B IUIAHYBaHHI BOHH MaroTh OyTH IIEpETBOPEHI B
onuHMII nomuTy. OKpiM BOTO, Taki JaHi BKIFOYAIOTH OCOOUCTY AYMKY OKPEMHX TOp-
TOBUX MPE/ICTaBHUKIB CTaHy CHpaB i HPOrHO3IB Ha MaiOyTHE, 10 BHOCHUTH INEBHHN
BHECOK JI0 HEIOCHTIIOBHOCTI, IO iCHY€ B KaHaJaX MpojaxiB. B iHCTpyMmMeHTax IIaHy-
BaHHs MOBHMHHI BHUKOPHCTOBYBATHCS €BPUCTHYHI i aHANITH4HI 3aco0u ¢impTpamii mis
00pOoOKH IHAWBITya TbHUX MPHCTPACTEH CHIBPOOITHUKIB 1 HEMTOCTIIOBHUX NaHUX [3,5,7].

PesyabTaTH gociaigxeHb. [ BHpilIeHHS BUINENOCTAaBIEHHX 3aBJaHb Ha 0asi
Cy4JacHHX KOMITTOTEPHUX TE€XHOJIOTil CTBOPEHO MOKOJIIHHS CHUCTEM YINpPaBIIiHHS, IMEHO-
BaHe ERP (Enterprise Resource Planning - mnanyBaHHS pecypciB HiampreMcTBa, ToOTO
CHCTEMHU YIpaBIiHHSA pecypcamu). Y Hac aHAJIOTOM € KOPIIOpaTHBHI iH(pOpMAIiiHi
cucremu (KIC). Taki cucteMu HaJalOTh MOXJIMBICTH IPAIfOBATH Ha IHTEIPOBAHOMY
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iHpopManitHOMY o Ge3idui BUAAJICHUX KOPHCTYBadiB, IO 3a0e3Medye MaKCHMalb-
HU eheKT IpH yHpaBIiHHI KPYTHAMH BUPOOHUIITBAMH 1 KOPIIOPAITiIMH.

KIC- no3BONSAI0Th BHPIMINTH Taki 3aBAAaHHS: OpraHi3yBaTH e(peKTHBHE IIAHyBaH-
Hs BCi€i (hiHAaHCOBOI i TOCTIOAAPCHKOI AisTHHOCTI,

® [IIBHIIUTH JOBIpY iHBECTOPIB IIIIXOM (POPMYBaHHSI MaKCHMAIBFHOI IIPO30PO-
cTi Oi3HeCy;

® TIOHM3WUTH PH3MKH i 30UIBIINTH NPUOYTOK 32 PaXyHOK OINEPATHBHOTO pIillleHb i
X TOYHOCTI, IHTYITUBHOCTI CUCTEMH YIIPaBJIiHHS], PO3MEKYBaHHS AOCTYIy JI0 iHpopma-
il BIAMOBIIHO IO OCa CIIBPOOITHUKIB 1 peaiizarlii ¢pyHKIiH 11 Oe3nexy;

® CKOPOTHUTH KUIBbKICHHH acreKT BTpaT poO0Yoro 4acy 3a paxyHOK BUKIIOYECHHS
JOyOJIOBaHHS JaHHUX PI3HUMH CITyk0amHu 1 opraHizanii 6e3nepenKoaHoro oOMiHy JAaHu-
MU MIX BiIIilaMHA KOMITaHii.

VY crorogHImHROMY BITYM3HSHOMY Oi3Heci, micis kpusu 1998 poky, 3Moriu Bu-
JKUTH Ti KOMIIaHii, sIKi IPOBEJH CepHo3HI peOpMH B CHCTEMI YIIpaBIiHHSA, 3pOOUBIIH ii
cydJacHOIO i epekTuBHOI0. Hemomiku i ymymeHHs B CHCTEMi YIPaBIiHHSA HUHIITHHOTO
MATIPUEMCTBA — MAaJIOT0, CEPEAHBOTO a00 BEIMKOTO — OOEPTAOTHCSI MOMEHTAJIbHIM
3MEHIICHHSIM HOT0 YacTKH B PUHKY, HEMUHYYUM BiJICTABaHHSIM y KOHKYPEHTHiH GOpo-
THOI.

BinmnoBinHa yacy cucteMa yrpaBiiHHs MiJIPHEMCTBOM CIHUPAEThCS HA MEpeNoBi
iHpopMariiiHi TexHojorii. [le He manp Moxi, a abCoiOTHO HeoOXiHAa BHUMOTA Hacy.
[TianpueMcTBO, M0 HE Ma€ Cy4acHOI BHCOKOTEXHOJOTIYHOI CHCTEMHU MiATPUMKH pi-
LIEHb, IJIAHYBaHHS, PO3PAaXyHKIB 1 OyXTaiTepchbKoro 00Ky, NPOCTO MpUpedeHe. 3apa3
PHUHOK TIPOIIOHYE BENIMKA KUTBKICTh KOHKYPYIOUUX 1HQOPMAIIHIX CUCTEM YIPaBIiHHS
MiATPHEMCTBOM — BiJI CKJTAJTHUX 1 JOPOTHX JIO MPOCTHX i ACTICBHX.

Hamri npomo3umii mo su6opy KIC:

1) CxuagHicTh cucTeMu Mae OyTH aJeKBaTHOI CKIIAJIHOCTI CTPYKTypH iHdopma-
LifHUX MTOTOKIB HA MiAMPUEMCTBI. [HIIMMHU cTOBaMU, SKIIO y Bac JABa CIiBPOOITHHUKH i
II'SITh KIIIEHTIB, TO, IMIBUALIE 33 BCE, IOCTATHHO HAWIIPOCTINIOI CHCTEMH OyXTalaTepChKO-
ro o0IiKy.

2) Ineosorist, 3akmaaeHa po3poOHUKaMH iHPOPMAITIHHOI CHCTEMH, TOBUHHA BifIO-
BiJIaTH YMOBAM, B SIKUX 3/IHICHIOEThCS Oi3HEC.

Skuo GizHec 30cepepkeHuid B YKpaiHi, TO, Ha HaI MO, 1 iHpopMaliiiHa cuc-
TeMa Mae OyTH YKpaiHChKOro MOXOJDKeHHs. Lle pe3ysbraT aHaii3y IOCBily peajbHOrO
BIIPOBAPKCHHS PI3HUX CHUCTEM Ha MiANMpueMCTBaX. JIOCHTh 9acTo TOBOJUTHCS CTUKATH-
Csl 3 CHUTYyAIli€l0, KOJIM YyJOBUIl IMIIOPTHUI OpeHJ Mae Heo30pWi Habip OmIil, AKi B
HaIllMX YMOBax HiKOJIM HE BUKOPHCTOBYIOThCS, 3aTe JIeKiIbKa aOCONMOTHO HEOOXiTHUX B
HiM Hemae. HaBmakwy, sikmo Bam Gi3Hec 30cepe/PKEHHH B OCHOBHOMY 3a KOPJIOHOM a0o
BU NPAIIOETe B yKPaTHCHKOMY NPEJCTaBHHUITBI 1HO36MHOI KOMIIaHil, TO BapTO MoayMa-
TH IIpO 3apyOiXxHi iHpopManiliHi CHCTEMH.

3) Ilepea ycTaHOBKOKO CHCTEMH Tpeba IMOJIUBUTHCS, YK HE TOTPiOHA peopraHisartis
CTPYKTYpH mianmpueMcTBa. HeoOXimHO MpoBeCTH OOCTEXEHHS, SIKe MOJIIHMBE JIMIIE i3
3ay4eHHAM (axiBI[iB KOHCAITHHTOBUX KOMITaHil, BUpimanbHUX npobiaemu pedopmy-
BaHHS, PECTPYKTypH3amlii i aHTUKPU30BOTO YIpaBIiHHA. BOHM po3po0maTs mporpamy
PO3BHUTKY MiANpPHEMCTBA, a iH(pOpPMAamiiHI TEXHOJOTii JOIMOMOXYTh peali3yBaTH iX
pexoMenaarii. Bike i3-3a oHOTO 1IFOTO €(eKTy BapTO CTaBUTH iH(OpPMAIIiiiHY cucTeMy
YIpaBJIiHHS — BOHA MPHUBYAE JIO MOPSIKY 1 poOUTH Tmpouec peopMyBaHHSI HEOOOPOT-
HUM.

4) CraBuTH HEOOXiTHO TIIBKH Ty CHCTEMY, siKa Ma€ GaraTOKpaTHHN NOCBiJ ycIi-
LIIHOTO BIPOBAUKEHHS 1 po3poOHUK sikoi 3abe3neuye ii miarpumky. Ha ocHoBi nepepa-
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XOBaHOTO TIPOTIOHYETHCS BITYM3HSIHA KOPIIOpaTHBHA iH(OpMAIliifHa cucTeMa yIpaBIiH-

HS THANpHEMCTBOM. i po3poGHHK, pocifickko-ykpaiHchka koproparisi «IT», mae 15-

piuHMi TOCBix B 00JacTi po3poOKM MporpaMHHMX Oi3Hec-3acTOCyBaHb. 3aCHOBaHAa B

1990 poi AekiTbKOMa KOJHUIIHIMA BiCBKOBUMHU MOpPSIKaMH (OCh BiH, OC3IIIHHUI TOCBI]T

CYAHOBOAIHHA!), KoMmaHis Haniuye Oinpure 1300 criBpoOITHHKIB, y HEl po3ralyKeHa

Mmepesxa ¢iniit B Pocii 1 Ha Ykpaini. CioskxuBayaMu IporpaMHUX MPOXYKTIB KOPHOpALil

€ 6mu3pko 17 600 mixnpuemcts Beix ¢opm BrnacHocTi B Pocii 1 inmux kpainax CH/I. 3a

MiICYMKaMH PEUTHHTIB i KOHKYPCIB HE3aJIe)KHUX aHANITHIHHX , «[1» BXOIUTH 10 Yncia

HAMBIUTMBOBININX KOMMAHIH Ha POCIHCHKOMY i YKpailHCBKOMY PHHKY IIPOTPaMHOTO

3abe3meuenns [10,11.].

Mupora 06xBaTy ynpaBiaiHCEKHX (DYHKLIH B KOPIIOPATHBHIX 3yMOBHMIIA iX Haba-
rato BUIY (TIOPiBHSHO 3 JOKATFHUMH CHCTEMaMHM) CKIaJHICTH 1 BapTicTh. [Ipunbdan-
HS TaKoi CUCTEMH 00'€KTOM, IO HE BOJOJi€ BIOPSIIKOBAHICTIO i MacOBICTIO MpO-
1[eCiB, HABPSA YU 3/1aTHE HETallHO MIJABUIIMTH KOHKYPEHTHI IepeBaru o0'ekra.

AJe OCKIJIBKY BIIPOB/KEHHIO OyIIb-sKOI CKJIaJHOI CHCTEM Nepeabadae HaBYaH-
HSl KOPHUCTYBAYiB i eTall HaJallTyBaHHSA, TO MiATOTOBYMU NEpioJ] HEMHHYYE CHPUSIE
TOMY IIIO CIIPOEKTOBAHO, IIJIOBUM IIpoIecaM i BiAMOBIAHOCTI iHGOpMALIHUX Mpolie-
nyp. BBaxkaemo, o Ha HalOMMKYM Yac JNIHIHHUN TPEeH | € HaHOUIbII peasliCTHYHUM
cuenapieM. [lapaGoniuHuii TpeHN, IO Kpalle anpoKCUMYE JaHi B IIbOMY BHIAIKY,
MOJKHa TPUHMATH SIK 3HAK TOTO, IO BIIPOBAPKEHHS KOPIOPATHUBHOI iH(OpMaIiiHOI
CHCTEMH CYNPOBOAMUTHCS MO3UTHBHUM SIKICHUM €()eKTOM 3arajibHOI BHOPSIIKOBaHOCTI,
AKUH Oyne 3B'A3aHUI 3 THM BEIUKUM €KOHOMIYHHM €(EeKTOM, MM BHIIEC OIMHHUTHCA
BITOPSIKOBaHICTh, MACOBICTh AUIOBUX MPOIECIB, PO3MIpH HiAIPHEMCTBA.

B, mapabomniunuii crieHapiii MOXIMBHN 32 YMOBH IIBHJIKOTO O3/I0POBIEHHS €KO-
HOMIKH 1 BiIpo/KeHHI BHPOOHMITBA. PeanicTuyHa TEHJCHIS - 11€ yIIeBHEHE, PIBHOMI-
pHe 3pocTaHHs. Pa3oMm 3 TUM, MOJyNbHa CTPYKTypa KOOPIOPATUBHUX iH(GOPMAaIIHHUX
CHCTEM JIONyCKae MpHUAOAHHS 1 eKCIUIyaTalil0 4acTUHU (MOAYJS) 1 CHCTEMH, TOOTO
BIPOBAJPKEHHS] YaCTUHAMHU, 3 MOJAJbLIMM IIOCTYIIOBUM HapOILyBaHHAM IX MOXKJIMBOC-
Teu.

TakuM YMHOM, OCHOBHUMH OCOOJMBOCTSIMH KOPIIOPaTUBHUX iH(OpManiiHuX cuc-
TEM €:

. KOMILIEKCHICTh 00XBaTy (DYHKIIIH yIIpaBIIiHHS,

. T IBUIIICHA BIIOPSAAKOBAHICT AUTOBHUX MPOIIECIB;

. MAacOBICTh OTIepaIliif;

. e()eKTHBHICTh BUKOPHCTAHHS KOMI'IOTEPHO-TEIEKOMYHIKAIIIIHOTO 1 MPOrpaMHOTrO
3a0e3MneueHHS;

*  MOXIJIMBICTb JIOKaJBbHOI YCTAHOBKH 1 BIIPOBA/KEHHSI OKPEMUX YaCTUH CUCTEMH;

. aJaNTHBHICTh (PYHKIIIOHATBHOI 1 iIHCTPYMEHTAIBHOI CTPYKTYPH CHCTEMH JI0 0CO0-
JUBOCTEH KEPOBAHOTO 00'€KTa,

. PO3BUTKY CHUCTEMH TiCIs i BIpOBaPKEHHS Ha 00'€KTI;

. MoxyibpHa. Cucrema Ilapyc € MomyneHOO. baraTto i koMmoHeHTiB ycmimHO GyH-
KIIOHYIOTH aBTOHOMHO. [IpoTe Taka po6oTa Moxe OyTH OLIbII-MEHII BHUIIpA-
BJIAHOIO TIJMBKHU IS APiOHHUX (ipM. i1 BEIMKUX MIAIPUEMCTB TOULUIBHIIIE Ha-
OyBaTH BiJpa3y NMakeTy JoAaTKiB. Y OyIb-sSKOMY BUIAAKYy MOXHa MOYMHATH
3 MiHIMaJbHUX KOMIUIEKTAIl|, 10Jal09l OKpeMi KOMIOHEHTH CHucteMu y Mipy
NOTpeOH 1 ONTHMANIBHO IO (PiIHAHCOBUX MOXKIIMBOCTSIX;

. MacmTaboBaHicTe. KopnopaTHBHI CHCTEMH YIpaBIiHHS CTBOPIOIOTHCS HE Ha
OJIMH J€HB 1 MIOBMHHI BOJIOMITH MOJIMBICTIO JETKO BHIO3MIHIOBATHCS 1 ajal-
TYBaTHCA 10 OyIb-AKUX CTPYKTYPHHUX 3MiH KOMMaHii i EKOHOMIYHUM CHUTYya-
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1isiM, TOOTO BOJIOAITH 3AIOHICTIO IO HAPOUTYBaHHSA KIIHKOCTI poOounx Micup 0e3
3HIDKEHHS e(heKTUBHOCTI poboTH 3acTaBoro ycmimHol MacmtaboBaHocTi [lapyc €
BUKOPHCTAaHHS BapiaHTY 3 "TOHKUM" KIIIEHTOM TeXHOJOTii "kiieHT-cepsep” [10];

. IHTETPOBaHICTh 3 MHUPOKO BUKOPHUCTOBYBAHUMH, a JAeKoiu — "ne-pakxro" craH-
JApTHAMH TMPOTPaMHAMH MPONYKTaMH, 10 BHKOHYIOTH ciIyk00Bi (o¢icHi) dy-
HKIIIT.

*  OararoyHKIIOHANBHICTH (SIKYy MPaKTUYHO HEMOXXJIMBO MOBTOPHUTHU y Bia-
CHIN po3poO1i) 1 MOCTIHHUN PO3BUTOK MOAIOHUX MPOTPAMHUX MPOIYKTIB
3HAaYHO PO3MHUPIOE MOXIHUBOCTI CHCTEMH.

Texnouorist CRM sik oaun 3 MmoayniB cuctemu «l[lapyc»- ontumizanis i eekTnB-
HICTh YNIpaBIIiHHS B3a€EMHUHAaMH 3 KII€HTAMH JIO3BOJIIOTH KOMIIAHISIM YCIIIIIHO BECTH
CBOIO [TiSUTHHICTH 1 PO3BHBATHUCS B yMOBaX 3pOCTAar04u0i KOHKYPEHII{ i MiABHUIICHHS BU-
MOT KJI€HTIB J0 SKOCTIi MOCIYT 1 piBHA 00ciayroByBaHHs [5,7]. CRM 306epirae KoHKype-
HTOCTIPOMOJXKHICTB, OCKUIBKHM 3 HOTJISILy CY4acHOTO MapKETHHTY, CTpaTeris KOMIIaHii
Mae OyTH HampaBJICHAa Ha 3aBOIOBAHHS JOBIPH CIOXKHBaua, a HE HA «OKapaHHM» KOH-
kypenrta [11].

Kommanis cBoi mo3uilii Ha pUHKY 3a pPaxyHOK TOTO, II0 3HAXOAUTH CIIOCOOH CBOE-
YacHO 3aJI0BOJILHUTH OYiKYBaHHs KJIi€HTa, HE AAaBLIM HOMY IIPUBOJY IpO 3MiHY IOCTa-
YyarpHUKA TOCIyr. Y 1boMYy 3MicTi TexHosoris CRM momomarae crioskuBaveBi BiAUyTH
BJIACHY I1HJMBIIyadbHICTh 1 3HAYYIIICTh s KommaHii. Cepes omeparopiB 3B'I3Ky Hpo-
OJieMa 3aBOIOBAHHS CTIMKMX KOHKYPEHTHHX IepeBar OCOOJHMBO aKTyajbHA, OCKUIBKU
MOCIIYTH CTalOTh BCE OLIbLI CTAaHIAPTHUMH 1 3100yBarOTh MacOBHH XapakTep, a HOBI
MIPOTIO3MILT MIBUAKO KOMiIOIOThCA. OTKe, B OllepaTropa 3aJHIIaeThCsl BCe MEHIIE Pecyp-
CIB JUIS YIPaBIIIHHS BIACHOI KOHKYPEHTOCTIPOMOJXKHICTIO .

3aBISKH IIHOMY POCTE BIiTIK KII€HTIB, 3HKYETHCS PiBEHB JIOSIIBHOCTI KITI€HTCH-
Koi 0a3W, MajaroTh I[iHW, KOMIIaHIi CTa€ Bce CKJIagHime 30epertd cBOi PHUHKOBI
TIepeBart.

,.Kormermis CRM mponoHye 0coONMBUI IIISX 3aBOIOBAHHS 1 30epeKeHHS MIITHOT
KOHKYPEHTHOI MO3HLIiT — ()OPMYyBaHHs YUCICHHOI 0a3H «IOSUIbHUX)» KIII€HTIB, TOMY IO
came BOHH € TOJIOBHUM aKTHBOM 1 pecypcoM omepatopa 3B'si3ky. CRM no3Bouisie yrpas-
JISITH CYKYITHUMH 3HaHHSIMH TIPO KJIE€HTIB, 110, Y CBOIO YEpry, A€ KOMIaHIl maHc 0yTH
3aBXKAM 3aTPeO0YBaHO0, MPOMOHYIOYHM HA PUHOK MIOCh YHIKAJIbHE — OCOOJHUBI MEPCOHI-
(ikoBaHI CTOCYHKH, SIKI CHPUIMATUMYThCS KIII€EHTAMHM SIK BHINA LHIHHICTB 1 SIKI HEMOX-
JIUBO cKomitoBatu [8].

Ile omniero cheporo 3acrocyBanHs TexHONOTIi CRM € MapKeTHHTOBE IIaHyBaH-
Hi. B yMOBax BHCOKOTO KOHKYPEHTHOTO PHMHKY METOJM yXBajeHHs pillleHb Ha Oymb-
SIKOMY €Talli PO3BUTKY KOMIaHii JJIsl BCIX NPaKTHYHO OJHAKOBi. TyT MOXHa BHIUINTH
JIBI OCHOBHI YacTWHHM mpolecy: 1 00podOka pimens. Texnomnoris CRM 3HauHO migBU-
mye e(peKTUBHICTh MAapKETHHTOBOTO IUIAaHYBaHH, OCKUIBKHM 3a0e31euye aBTOMaTHYHHI
30ip iH(opMmarii i MaKCIMaIbHE BUKOPHCTAaHHS BCIX JDKEpeN JaHWX, HacaMIepena Mpo
HasBHUX 1 MOTEHIiMHNUX KiieHTiB. KpiM Toro, «moBHOUiHHa» CRM-TexHOMOTIA AOMyC-
Ka€ HasBHICTh aHAJIITUYHOTO IHCTPYMEHTApiio, IO J03BOJIIE ONEPATHBHO i 3BAKEHO
YXBaJIOBaTH CTPATETi4HI PillICHHS.

3anporoHoBaHa cxeMa BipoBakeHHS CRM-TexHomoriil Ha mianprueMcTBi npen-
CTaBJIeHAa HA PUCYHKY 1.




ExoHOMIYHI HayKH |

" 323
L. . DopMyBaHHS KOHLEILT
®opmyBaHHsA AHani3 firoanx Tipouecs MHTerpaii B inpopMayiii-
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110 BIPOBADKCH- 3a0e3MeyeHHs MiAmPHEMCHI- Oorcenns
Hio 6 CRM-Texnosoriii
T J
v v l
4 N\
Peimxinipinr 6i3necy BuGin i 6a
: . uoip i npuadGaHHs
fpotects Bl’lﬁl_p ! “p”ﬂﬁaﬂ_“ﬂ neBﬂol'piH(bgpmauiﬁno'i
\_ Y, TEXHIYHUX 3aC0016 CHCTEMH
A S )
Po3po0Oxa cranmapTiB P
M1IIPUEMCTBA h
A 4
/ j \ A 4
CTBOpEHHS €IMHOI . \A4
HOPMaTHBHO-IIPaBOBOI CTBOpeHH’{ euHof iHo- L. .
CHCTEMH JIOKyMEHTa- pmamusHol 6azu 3 akmya- InTerpauis 1 aganraris
it 611010 ft(l)op,wauieio npo CRM-cuctemu 3 indopmarriii-
KIIEHMI8 HUMH CHCTEMaMH i IIPUEMCTBA
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Pucynox 1. Cxema snposaodoicennss CRM-mexnonoeii

Migxin xommaHii 10 e(peKTUBHOTO YIIPABIIHHSA B3a€MHHAMU 3 KIIIEHTaMU Ma€ Ha
METi OXOIUICHHS BCiX MPOIECiB Oi3HECY — K OIlepamniiiHi, TaK 1 aHATITHYHI TPOLEAYPH
pOOOTH 3 KITiEHTaMHU.

PesynbraToM maHoro mocimimkeHHs € moOymoBa iHPOpPMALIHHOI CHCTEMH yIIpaB-
JIHHA 1 IUTaHyBaHHS TPAHCIIOPTHOI KOMIaHii B cTpyKTypi ctanmaptHoto KIC abo ERP-
cucreM. Lle inTerpoBana cucrema Ha 6a3i [T aust ynpaBiiiHHS BHYTPIIIHIMH 1 30BHILIHI-
MH pecypcamu mianpuemcrtBa. [HdopmauiiiHa cucteMa ynpaBiiHHS IiAPUEMCTBOM
B3araii i ERP-cucrema 30kpema CkiaiaeThesi 3 TaKUX €JIEMEHTIB!

e MojelNb ynpaBiiHHA iHpOpMaliHHUMHU TOTOKAMH Ha IiAPUEMCTBI;
armapaTHO-TEXHiYHA 0a3a i 3ac00M KOMYHIKaIIii;

CYB/, cucremne i 3a6e3neuyroue [10;

Ha0ip NporpaMHUX MPOAYKTIB, 10 aBTOMATH3YIOTH yrpaiiHHs 111,
periaMeHT BUKOPUCTaHHS 1 PO3BUTKY NMPOTPaMHUX MIPOJYKTIB;
IT-nenapramenT i 3a0e3meuyrodi ciryxou;

BJIaCHE KOPHCTYBaui MPOrpaMHUX MPOAYKTIB.

3actocyBannsi ERP-cucremu 103BOJIsI€ BUKOPHCTOBYBATH OJIHY IHTETPOBaHY IMpoO-
rpaMy 3aMicTh JEKUTBKOX PO3pi3HEHMX. €IMHA CHCTEMa MOXE YHPaBIATH 00poOKoIo,
JIOTICTHKOIO, JUCTPHUOYIIIE€I0, 3allacaMH, JOCTAaBKOIO, BUCTABISHHAM PaxyHKiB-(hakTyp i
Oyxranrepcekum o6iikom [10]. Cucrema po3mexKyBaHHS JOCTYILY, IO PEaTi30BYETHCS
B ERP-cucremax, no indopmariii npu3nadena (y KOMIIIEKC] 3 iHIIMMH 3axo1amu iHGo-
pMamiiiHoi Oe3neKy MmiAmpHeEMCTBA) s MPOTUAI] SK 30BHIIIHIM ITOrpo3aM (HaIpHuKIamd,
MIPOMHUCIIOBOMY IIIITUTYHCTBY), TaK 1 BHYTPINIHIM (HAIPUKIAA, PO3KpaaaHHsIM). YTIpo-
Ba/pKyBaHi B 3B's31i 3 CRM-cucTeMor0 1 cHCTEeMOI0 KOHTpONtO sikocti ERP-cucremu
HAIlUJICHI Ha MaKCHUMaJbHE 33J0BOJICHHS IMOTPeO KOMIaHii B 3aco0ax ympaBiiHHS 0i3-
HECOM.
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Ha pucynky 2 cripoekToBaHa cxema opranizanii ctpykrypu ERP.

R L R e -

dopmyBaH-
HS BUMOT
niepeBe3eHb

2 N

Joxyme- Bl BJI op-
HTH, Ho- Bun TH,BIJIC
JIOrOBO- MEHK- Tpa- TaHb,X
pa,cuera, 1a HCTIO apax-
KOHOCa- Typ pTY, TEpUC-

TUTT

MEHTH BaH- cro-

N

3BiTH
......................... CHCTEMH I

Pucynox 2. Cxema ingpopmayiiinoi cucmemu ynpaeiinus i niaHy8auHa mpaHcnopmHoi
Komnanii
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Bupimenns «Ilapyc-0on-line» mae MOXIUBICTh NPAIIOBATH 3 CHCTEMOIO BHIAIICHOMY
KOpPHCTYBayeBi.

VYci KopucTyBadi 3a HassBHOCTI TIEBHHX IIPaB MOXYTbh OyTH IMOBHOLIHHMMH ydac-
HUKamHu Oi3Hec mporiecy (puc 3).

VYipaBiiHHS OUI0BUMH IIDOLIECAMU |« >

Jlorictuka,®iHancH, YIpaBIliHHS BUPOO-

o ] o
— i, W B

A
ILOIOHXA L, /10

Pimmuns ITapyc ONLINE

Pucynox 3. Bukopucmannsa HO8UX IHHOPMAYIIHUX MEXHOIO2IU CUCEMOI0

Texuonorist OLAP (On line analyze processing) BUKOPUCTOBYE JIOTiCTHYHI, (i-
HAHCOBI, BUPOOHMYI JaHi, a TaKoXK iH(OpPMAIIif0, HAKOITUYEHY MOAYIIMHU YIIPABIiHHS
JinoBumu Tporiecamu. lle 1ae MOXIMBICTH aHali3y,IPOTHO3YBAHHS 1 MOJICIIOBaHHS
JinoBux mpoieciB. 3acrocyBanHs OLAP TexHoIOri 1a€ MOXIIMBICTh KOPUCTYBa4YaM i
KJIIEHTaM BUKOPUCTOBYBATH HaHITHIII TEXHOJIOTIi KOMYHIKaIlii.

BucHoBku Ta mpomo3miii. TakuM YWHOM, y CTaTTi PO3POOJICHI MPOIO3HUILi 110
BHOOPY KOPIOPATUBHOI iHGOPMALItHOI CHCTEMH, 3aIIPOTIOHOBAHA CXEMa BIPOBAKEH-
Hs CRM - texHomoriii. 3anmponoHoBaHa KOHIENIis iH(opMaIiiiiHoi cucTeMu ynpaBiiH-
Hi 1 IUNTaHyBaHHS B CTPYKTYpi cTanaaptHoi ERP-cuctemu.

[epciekTuBa mMoOAAABINHMX JOCHIMKeHb. [lomanmbmni JOCHi[KEHHS Tpeda
MOB’sI3aTH 3 PO3POOKOI0 CTPYKTYPHHX MOJYJIB JJISl YNPABIiHHS MOPCHKHMH IEepeBe-
3€HHSIMH TPAaHCIIOPTHUX KOMMaHIH JuIsl peasti3anii IpOeKTiB epeBe3eHb.
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