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AHANI3 CTAHAOAPTIB 3 YNPABNIHHA NPOEKTAMU TA
PEKOMEHAOALITW O[O TX 3ACTOCYBAHHSA

O. O. Knumuyk, K. T. H., I. A. laroga, maricTp
[ABH3 «MpuaHinpoBcbKa fep>KaBHa akafeMis 6yfiBHULTBA Ta apXiTeKTypu»

Ha cborofHiWwHili geHb npo6nema peKOHCTPYKLIil XWTNna akTyanbHa Maixe
Ans ycix perioHiB YkpaiHu. MpuunHamu € 3actapinictb XXMTN0BOro GoHAY, NOCTil-
HO 3pocTakuya LliHa Ha eHeproHocii, HenpaBWNbHa ekcnayaTayia 6ypaisens i cnopys,
3HOLWEHICTb iHXEHepPHUX Mepex Towo. BogHoyac, NpoOeKTN peKOHCTPYKL il AOCUTb
yacTo abo 3anuwarTbCA TiNnbKW Ha nanepi, abo nmig 4yac X BUKOHAHHA MPUCYTHSA
nepeBuMTpaTa KOWTIB UM 3aTATYOTbCA TEPMiHM 34a4i 4O eKcnayaTayil peKoHCcTpyiio-
BaHOro 06’ekTy. OAHIE 3 NPUUYUH NpPOBaniB MPOEKTIB PEKOHCTPYKLUIT €, Ha Hawy
AYMKY, BUKOPUCTaHHA HeJOpPe4YHOro cTaHAapTy 3 ynpaBNniHHA npoekTamu, a6o po-
60Ta B3arani 6e3 ctaHfgapTy. [10 TOro X, NPOEKTU PEKOHCTPYKLIiT MaloTb CBOT 0C06-
NVBOCTI | LOLATKOBI O6OMEXEHHA:

- cthopmoBaHa 3a6yaoBa HaBK0ONO 06’eKTY;

- KOHCTPYKTWBHI i NNaHyBaNbHi pilleHHA iCHYtYoi 6yaisni;

- 36epeXeHHA iICTOPUYHOTO BUTNAJY OYAUHKY (N7 MaM’aTOK apXiTeKTypw);

- BWMOTMW [0 HOPM ekcnnyaTayii 6yAiBenb, AKi peKOHCTPYH 0 Th;

- Cy4yaCHi BUMOTM [0 IHXEHEePHWX MepeX, AKi 3HaYHO BIAPI3HAKTbHCA Bif

KONMUWHIX pafsfiHCbKNX.

AK MOXHa nobaynTun, peKOHCTpytoBaTn Byaisnio abo cnopyay B AeAKWUX BU-
nafgkax HaBiTb BaXxue, HiXk No6yAyBaTK HOBY, a YacTo Lie 1 AOpPOXYe.

Buxopsum 3 4boro, meTa CTaTTi - gaTu pekomMmeHpgauii wono Bubopy Hahbinbw
3pYYHOTr0 CTaHAapTy 3 yNnpaBniHHA MpoeKkTaMW ANS NPOEKTIB PeKOHCTPYKLii 6ypi-
BeNb Ta cnopy4q.

AHani3 cTaHfapTiB 3 ynpaBaiHHA MpoeKTaMy 3ragyeTbCa Yy HayKOBWUX mpauax
AnbbepTta Nlectepa [1], XapBi A. /leBiHa [2] Ta iH. Mpo6nemot [OLINBHOCTI CTaH-
[apTiB 3 ynpaBniHHA npoekTamu 3aiimanuca bywyes C. 4. [3], Masyp I. |, Wanipo
B. 4. [4].

BUKOpPMUCTOBYOUYM BUlLie3a3HAYeHi HayKOBi [JOCNif>)KEHHA, MOXHa BUAINUTK
HaM6inbWw NOMYNAPHI CTAHAAPTYU 3 YNpaBaiHHA npoekTamun. Ix He Tak 6arato, OCHO-
BHUMMW €

Tabnmusa 1
Hai6inbll po3noBClOA>KeHi CTaHAap Ty 3 ynpaBniHHA NPOeKTamm
Ta IX XapaKkTepucTuKu

Ha3Ba cTtaHpgapTy XapakTepucrtumka
CrtaHpgapT AMepuKaHChb- CTaHjapT XapakTepu3yeTbCs ONUCOM NpoLeciB ynpas-
KOF0o IHCTUTYTY NPOEKT- NiHHA NpoeKTaMu, a TaKOX iHTerpawuieto Ta B3aemMojicto
HOTO MEHEAXMEHTY MK LMK npoLecaMmu, TO6TO NPOLECHUIA nigxig - ro-
PMBoK NnoBHa 0c06AMBICTb LbLOTO CTaHAAPTY.
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MpofoB>KeHHHA Tabn. 1
Ha3Ba cTtaHpapTy XapakTepucrtumka

CTaHAapT xapakTepu3yeTbCA LiHHICHUM NiAX040M [0
ynpaBniHHA NpoeKTaMu, XONiCTUYHUM NOTNAAOM Ha

CTtaHgapT AnoHCbLKOT nporpamMu Ta npoekTn, 6e3nepepBHUM KOHTPONEM SKOC-
acoyialii NpoOeKTHOro TiTa akueHTOM Ha BUpo6neHHs iHHOBaLii. Ocobnueic-
MEHEeXKMeHTY P2M TIO P2M € Te, Wo 6yAb-AKUI NPOEKT NOYNHAETHLCS 3

BU3HAUYEHHS Horo micii, y Tolh yac, ik B iHWNX cTaHgap-
TaX NOYMHATh 3 BU3HAYEHHA LiNei NnpoeKkTy.

OCHOBHOI XapaKTepUCTUKO € CTPYKTYypoBaHMWii nig-
Xif O ynpaBniHHA NnpoeKTamMu, TO6TO CTaHapT ABNSE
c060l0 MeTOA ynpaBniHHA NPOeKTaMu B MeXaxX 4iTKo
BMW3HAYeHOT CTPYKTYpun. 3a paXyHOK po3nojiNeHHs npo-
LeciB Ha eTanu cTaHAapT Aae MOX/MBICTb e)eKTUBHOTO
ynpaBniHHS pecypcamu.

HayioHanbHuii cTaHgapT
BennkobputaHii
PRINCE2

B ymoBax MOCTiiHOro AOpPOX4YaHHA pecypciB, NpaBuAbHUI BUGIp NPOEKTHOrO
nifXxoAy rpae nepwoyeprosy ponb. [na aHanisy ctaHfapTiB 3 ynpaBniHHA npoekTa-
MW HEOB6XIAHO BM3HAUYNTU KPpUTepii OLiIHKN fJaHUX CTaHAapTiB 3 TOYKM 30py bGyaise-
NbHUX NPOEKTIB, agxe OyfiBeNbHi NPoeKTW € [OCUTb cneynpiyHMMmM 3 6aratbox
NPWYUH, HaBiTb Y MUTaHHI Yacy, AKuii Tpe6a BUTPaTUTU Ha TIX BUKOHAHHA. M1 npo-
NOHYEMO Taki KpuTepil OWiHKM cTaHpapTiB: iHHOBaWiHWI nigxig, pernameHTayis
npoueciB BUKOHaHHSA, THYUYKiCTb 3acTocyBaHHA B OyAb fAKili KpalHi Ta HasBHICTb
aganTayii go ranysesoi cneundikn. Huxye po3rnaHemMo nepepaxoBaHi KpuTepii Ta
OLiHNMO KOXEeH CTaHfapT CTOCOBHO MPOEKTIB PEKOHCTPYKLii:

Tabauus 2
OuiHKa cTaHAapTiB 3 ynpasniHHA NPOeKTaMu CTOCOBHO NMPOEKT iB PEKOHCT PYKL T

Kputepii oyiHnkn
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MpofoB>KeHHA Tabn. 2
KputepiioyiHku
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CrtaHpgapt SAnNoHCbLKOT
acouialii NpPoOEKTHOro 5 4 2 4 15
MEHEAXMEHTY P2M
HayioHanbHWA  cTaH-
napT BenukobputaHii 4 3 2 4 13

PKLW CE2

ANns OWiHKWM KOXHOTFO CTaHfapTy 3a BifNOBigHUMMW KpuTepiamun 6ynemMo BUKO-
pucToByBaTU 5-6anbHy WKany:
5- BifjMiHHO,

4 - pobpe,
3 - 3a40BiNbHO,
2 - He3afOBiNbHO.

AMepNKaHCbKNIA cTaHJapT OTpUMaB 3aranbHy OuUiHKYy 17 6anis - 5 6anis 3a yi-
TKY pernameHTalito MpoLeciB BUKOHAHHA NPoekTy (CTaHAapT Mae N’ATb rpyn npo-
ueciB: rpyna npoueciB iHiLilOBaHHA, NAaHyBaHHA, BWKOHAaHHSA, MOHITOPUHTY i
ynpaBfiHHA, a TaKOX rpyna 3aBeplianbHUX npouecis) ta 5 6aniB 3a aganTayito Ao
ranyseBoi cneumndikn - HaaBHicTb Construction Extention to the PMBoK guide,
[0faTKy A0 CTaHAapTy, BMAAHOro cneyianbHo gna 6ypisensHux npoektis [1,5,6].
OfHak, iHHOBaWiMHWI NigXif B LbOMY CTaHAapTi MaiXe He 3aCTOCOBYETHCS - OLiH-
ka 3. He guBnayncb Ha e, cTaHAapT PMBOK - Haii6inbw po3noBcloAXeHUn y cBi-
Ti, TO6TO [OCTATHbO FTHYYKUA ANA BUKOPUCTAHHA B 6yfAb-AKili kpaiHi (wo 6yno go-
BEAEHO AOCNIAHUM WNAXOM) - OlLiHKa 4 6anu 3a 5-6aNbHOI0 WKaNow.

AnoHCcbKU cTaHgapT P2M oTpuMmaB 3aranbHy ouiHky 15 6anis - 5 6anis 3a
iHHOBaLiiHMIA nigxig (aKLeHT Ha BUPOGNEeHHSA iIHHOBALIT - Lle TON0BHA 0COBNMBICTb
AMNOHCbKOrO MEHeAXMEeHTYy), 4 6anun - 3a pernameHTaulilo NpoueciB BUKOHaHHA,
OflHaK, 3a THYYKiCTb CTaHAApTy A0 3aCTOCYBaHHA B 6yAb-AKiil KpaiHi - 2 6ann, TomMy
WO ANOHCbKAa EKOHOMIKa i MEHTaNiTeT € AOCUTb cNeundiyHUMKN (OCHOBHUMM igeamMu
ANOHCbKOrO0 MEHeAXXMEHTY € nmpaus Ha 3aranbHe 6naro, To6TO iHTepecu KOMaHAwU
BULLe BNACHUX iHTepeciB Ta amb6iliii, nocTillHe BAOCKOHAa/NEHHA BUPOOHNYOTO Npo-
Lecy WNAXOM BTieEHHS HOBAaTOPCbKUX NPOMO3ULiiA po6iTHMKIB TOoW0), TOGTO He B
KOXHIill KpaiHi ANOHCbKUI cTaHAapT MoXe 6YyTK ycniwHO 3acTocoBaHuii. AganTali-
€10 LbOro CTaHAapTy AO eBpoONelicbKMX YMOB 3aliMaeTbcsd €Bponeiicbka acoliayis
ynpaBniHHA npoektamu - IPMA, B YKpaiHi - YkKpaiHCbKa acolialis NpoeKTHOro
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MEHEeAXXKMEHTY, Nif KepiBHULTBOM JOKTOpa TexHiYHMX Hayk Bywyesa C. . [3]. B
pamkax ranyseBoi cneundikn cTaHAapT € Maiixe yHiBepcanbHuUM - 4 6anu.
BpuTtaHcbkuit ctaHgapT PRINCE2 (PRojects IN Controlled Environments -
NPOeKTN B KOHTPONbOBAHOMY CepefoOBULLI) - OTPUMaB 3aranbHy OouWiHKY 13 6anis. 4
6anu 3a iHHoBauiliHWI nigxig Ta aganTauito Ao ranyseBoi cneundiky (cTtaHgapT
YCNilWHO 3aCTOCOBYETLCA MaiXe B yCix ranyssfx, 6inbwe 10ro BiH € 060B’A3K0OBUM
LN BUKOPUCTAHHA B fepXaBHUX ycTaHoBax Benukoi bputaHii) [4,7], 3 6anu 3a
pernamMeHTalilo npoueciB BUKOHaHHA, 2 62NN - 3a HEJOCTATHIO THYYKICTb BUKOpPUC-
TaHHf came B Y KpaiHi, ajXXe eKOHOMIYHe cepeoBuLLe HaW OT KpaiHW BaX Ko Ha3BaTtu
KOHTpONbOBaHWM i nepepabayysaHum. CTaHfapT Mae nponucaHi npouepypwu, aki
BMKOPUCTOBYIO TbCA NPU 3MiHAaX B NPOEKTiI Ta NpuW 3HAaYHUX BIXUNEHHAX Bif noyaT-
KOBOTO NnaHy, ane e CTOCYETbCA TiNbKW BHYTPIWHbLOrO CepefoBulia MPOEKTY.
AKWO X HaABHIi 3MIHW B 30BHIlWWHbOMY CepefOBMLLI NPOEKTY (a BOHW HEOAMIHHO
3’ABNATbLCA, 0CO6NMBO B KpaiHax, WO PO3BNBAOTLCA), TO 6PUTAHCbKNUIA CTaH[apT Ha
HUX pearye 3Ha4YHO Fiple, HiX BXe 3rafilaHWil amepuKkaHcbkuii ctaHgapt PMBOK.
BucHoBKM
1. MpoaHanisyBaBlW W NOLWMUPEHi Yy CBITI CTaHAapTWM 3 ynpaBiiHHA NpoeKTamu,
MOXHa faTn Aeaki pekomeHpAaLii woao Bubopy Hall3pyuyHiworo B ymosax cy-
yacHOoT YKpaiHu. Ha Hawy AYMKY, Hali6inblWw 3py4YHWUM i fOpeYHUM AN npoe-
KTiB PeKOHCTPYKL il B YKpalHi € amepukaHCbkuii ctaHgapt PMBoK, agxe BiH
afanToBaHW fo ranysesol cneyudikn 6yfiBHMLTBA | Mae YiTKy pernaMmeHTa-
Lito mpoueciB BUKOHaHHA NpoekTy. TakKoX, aMepuKaHCbKUii cTaHfapT AOBIB
CBOK e(MEeKTUBHICTb Ha NpakTUli, agXe 6iNbwicTs NPOeKTIiB 6ynn ycniwHO
BTiNEHI B XXWUTTA caMe 3a iioro MeToAuKOl (BeNUKi NpoekTu 6yAiBHMLTBA ae-
ponopTiB, XMapo4yoCiB TOLWO0).
2. ANOHCbKWUIA cTaHfapT MoXe GYTW 3acTocoBaHWil ANna GyAiBeNbHUX NPOEKTIB,
ane 3i 3HaYHOl ajanTalieto A0 eBponeicbKoi i, 30KpeMa, YKpaiHCbKOT MeHTa-
NbHOCTI Ta EKOHOMIYHOTO cepefoBMLLa.
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