OOBeKT HccnenoBaHusl — KOHTPOJUIMHT, KaK CIIOXKHAsI CTPYKTYpa B3aMMOCBSI3aHHBIX (DYHKIIMOHATBHBIX
0JI0KOB, CYIITHOCTb KOTOPOTO MPOSBIIACTCS Yepe3 psa yHKIIUH.

Lenb paboThl — BBISICHEHHE TEOPETUYESCKUX OCHOB BHEIPEHUsS] MHCTPYMEHTOB KOHTPOJIIHTA B CUCTEME
yIpaBJICHUs MaTepUaIbHBIMU PECYPCAMHU.

PaccmarpuBatorcst ocHOBHBIE (DaKTOPBI BHYTPEHHEH M BHENIHEH Cpelbl, KOTOpbIe BIHSIOT Ha
KOHTpOJUTHHT. [IpuBOANTCS CTPYKTYpa MOJIENH ONTHUMM3AIMK TEKYIINX 3allacoB, KOTOpas BKIIOYAeT TaKue
MOy, KaK: BBIOOp IOCTABIIMKOB MaTepHaJbHBIX pecypcoB; (OpMUpOBaHHE OOJDKETa 3aKyIOK; OLEHKa
00€CTIeYeHHOCTH TIPOM3BOJICTBA MAaTEPHAILHBIMH pEcypcamMu;, aHaju3 BBIOJHEHUS IOKa3aTelled TuiaHa
MaTepHaILHOTO 00ECTICYCHHUS TIPEIITPUSTHSL.

O6o0cHOBaHO, 4TO 0OMMK 00bEM 3aKYIOK MaTEpUAILHBIX PECYPCOB OCYIIECTBIISIETCS HA OCHOBAHUU
chopMHPOBAHHOTO IJTaHA TPOU3BOJICTBA.

Pe3ynbTaThl cTaThl MOTYT OBITH HCIIONB30BAHBI ISl Pa3paOb0TKA METOIOB BBISIBIICHUSI HEOCTATKOB B
T000M JeATeNFHOCTH, B YACTHOCTH M B JIOTUCTHYECKOW — JUTSL CHIDKEHUS 3aTpaT Ha MPHOOPETEHHE, IIOCTABKY
MaTepHajIbHbIX PECYPCOB U Ha yJep:KaHUE CKIIaJICKUX 3aIlacoB.

KIIFOUEBBIE CJIOBA: KOHTPOJUIMHI, JIOTUCTUYECKASA CHUCTEMA, 3AIIACHI,
MATEPHAJIBHBIE PECYPCbI, KOHTPOJIb, YITPABJIEHUE.

VK 656.13.072
[MPOBJIEMATUKA YITPABJIIHHSA [TPOEKTAMU IMTACAXKNPCBKNX ITEPEBE3EHb
Xapyta B.C.

ITocranoBka mpoOiemu. Ha chorogHi HEMOXKIMBHHA B3a€MO3B’SI30K  IPABOBUX, COILIAJIbHUX,
CKOHOMIYHHX, CKOJIOTIYHUX Ta MOOYTOBHUX BIIHOCHH 1032 TPAHCIIOPTHUMH IOCTyraMu. besnepeuno, Tod un
IHIIWI BHJI TPAHCIOPTHOTO CIIONYYEeHHs (IUB. pUC. 1) Bimirpae 3Ha4Hy poiib sl €)EeKTUBHOTO BHPIIICHHS
IIUX CTOCYHKIB.

[Ipencrarneni maHi yHAOUHIOIOTH Te, MO YacTKa IEpeBE3C€Hb y MichKoMYy cromydeHHi (77,9%)
nepeBakae HaJl IHIIMMU Ta IPENICTABIISIOTH IHTEpPeC IS JOCTIKEHHS 3a/1a4 MEePCIEKTUBHOTO, TIOTOYHOTO Ta
OIEepPaTUBHOTO YIPABIIHHS, € HATATIbHUMU JUIS TPUHHATTS ePEKTHBHUX YIPABIIHCHKUX PillleHh KOMaHJIO0
MPOEKTY TOOYAOBH TACAKHUPCHKUX MApPHIPYTHHX CHCTEM MICT, IO MOXHA IPENCTaBUTH 32 JOMOMOTH
€NIEMEHTIB Teopil YIpaBIiHHS MPOCKTAMH.

Mera nocmimkenHs. Jlocartu epeKTUBHUX pe3ynbraTiB (OPMYBaHHS KOMaHJ NPOEKTIB MOOYIOBH
MACAKUPCHKUX MAapIIPyTHUX CHCTEM MIiCT Ha OCHOBI BHKOPHCTaHHS €NIEMEHTIB Teopii yrpaBiiHHs
MPOEKTaMH.
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Pucynok 1. — YacTka macaxupchbKux MepeBe3eHb 3a BUJaMH CIIONy4YeHb

Orsig myOmikaniid. Jlo3Bonbsre HaBecTH AeTanbHUI 00pHC MPOBENIEHOI HayKOBOT poOOTH 3a 0OpaHUM
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HaTpsMKOM. Brepie 1ociipkeHHsT MOA0 YIPAaBIiHHS MPOEKTaMH Ta MpOrpaMaMy IOOYy0BH MPUMICEKHUX
aBTOOYCHHX CHCTEM Ha MpHKIai 3armopizpkoi obmacti mpoBeaeHi 2006 poky, a oTpuMaHi pe3yiabsTaTH Oyinu
PEKOMEHJIOBaHI JUIsl BIIPOBA/KEHHSI B paMKaX BUKOHAHHs Jiep:kaBHOI nporpamu «Cinbebkuii aBToOycy. dami
MPOBEJICHUI aHalli3 TeHJePHOI CHCTEMH Ta SKOCTI TpaHcmopTHUX mociyr (2009p.); METOMMKHN MPOEKTYBaHHSI
Micbkux cucteM (2010p.); BBy ypOaHizamii Ha mnacaxupcbki mepeBeseHHs (2011p.); noricTHYHOrO
MiAXOAY J0 TpaHCIOPTHOro obciayroByBanHss €Bpo-2012 (2011p.); yHidikamii npoekry mnoOymoBH
nacaxupchkux cucteM (2011p.); mociiKeHHsT METOMIB 1 MOJeNei OIIHKM MacaKUPOIIOTOKIB Ha MiChKHX
MapIpyTax Ta po3po0Ka aBTOMAaTH30BaHOIO KOMILJIEKCY II0JI0 iX OOJiKY Ta OTpUMAaHO BIAMOBIAHHMIA MATCHT
Ha BuHaxin (2011p.); bopMyBaHHS KOMaHIU MPOEKTY MOOYIOBH MACAKUPCHKUX MAPIIPYTHUX CHCTEM MICT
(2012p.); cuHeprii TeXHONOriH NAacaXMPCHKUX IEPEBE3CHh B IHTErPOBAHMX TPAHCIOPTHUX CHCTEMaXxX
(2012p.); BHOOCKOHAJEGHHS MAapIIPYTHUX CHCTEM IIACAKUPCHKMX I1€PEBE3CHb B KOHTEKCTI NPHUHSATTS
CITUTOTICTHYHHUX pillleHb Ha npukiaaai M. JJorersk (2013p.), o npeacTaBiaeHo Ha puc. 2.

OCHOBHI MOJOKEHHS Ta PE3YJABTATH JOCTIHKEHb 38 TEMOIO pOOOTH JIOMOBIJAIUCH T4 OOTOBOPIOBATUCH
Ha HayKOBO-TIpakTHYHUX KoH(pepenuisix HTY (2009-2012pp.) Ta MibKHaApOmHiH HAyKOBO-TIPaKTHYHIH
KoH(epeHiii «PUHOK MOCITYT KOMIUIEKCHUX TPaHCIIOPTHUX CHCTEM Ta MPUKIAIHI TMPOOJIEMH IJIOTICTHKH
(Kuis, 2009-2012pp.), «Cranuii pO3BUTOK MICT. YIpPaBIIHHSA MPOSKTaMH 1 IporpaMaM MiChKOTO 1
perioHanbHOTO PO3BUTKY» (XapkiB, 2012p.), «lHTerpoBaHe crpaTeriuHe YHpaBIiHHS, YIPaBIiHHS
MPOEKTaMH 1 MporpamMaMu pO3BHTKY MIANPUEMCTB 1 TepuTopiity (Apemue, 2013p.).

Juceprauiiini podotn
VYrpaBiniHHA TOpOEKTAMH Ta MporpaMamMH MOOYIOBH
MIPUMIiCBKUX aBTOOYCHUX crcTeM (2006p.)
[IponykTHO-eHBaHPOHMEHTAIBHUI TiIXi 10 YIPaBIiHHS
KOMaHJI0t0 mpoekTy (2006p.)
HaykoBi OCHOBM yNpaBiIiHHS JIOTICTHYHUMH CHCTEMaMH B
MpOeKTaxX PO3BUTKY JIAHIIOTIB noctadab (2007p.)
Mopeni ta meroau (OpMYBaHHS KOMAaHIU IPOEKTY 3
BHUKOPHUCTAaHHAN Teopii nperieneHTiB (2009)

BayTpimHi kondepenmii: MixHapoaHi koHpepeHmii:
AHaJIi3 CyJacHOI TEHAECPHOI CUCTEMHU Ta MOHITOPHHTY omo cucTeMHOCTI (hakTopiB YyHi(ikamii MPOeKTy
SIKOCTI aBTOTpaHcnopTHuX nociyr (2009p.) MOOYNOBH MACAKUPCHKUX MapUIPYTHUX CHCTEM MICT
JlocmipkeHHsT METOAMKU TPOEKTYBAaHHS  MICBKHX (2011p.)
MapmpyTHux cucteM (2010p.) ACIIEKTH aBTOMAaTH30BAHOTO METOJY OOCTEXKCHHS
Metonu i Momeni OLIHKM MacaKHPOMOTOKIB Ha KOPECITOH/ICHIIIH Ta Maca)KMPOIOTOKIB Ha MapIIpyTax
MICBKMX MaplipyTax Ta po3poOKa aBTOMaTH30BaHOT'O TPAHCIIOPTY 3arajikHOro KoprcryBaHus (2012p.)
KOMIDIEKCY 110710 ix obmiky (2011p.) Amnani3z merozniB (GopMyBaHHS KOMaHAU TPOEKTY Ta
ACIEKTH  CHHEprii  TEXHONOTiH  IacaKUPCHKUX YIIPaBJIiHHSA JIIOJACBKUMHE pecypcamu (2012p.)
NepeBe3eHb B IHTETPOBAHUX TPAHCIHOPTHUX CHUCTEMAX Awnaniz MetoniB Ta moneneld QopMyBaHHS KOMaHIH
(2012p.) MPOEKTY MOOYIOBH MNAacaXXMPCHKUX MAapIIPYTHUX
cucreMm micr (2013p.)
v v

HayxkoBi Buganust
VYpbanizaris i nacaxxupcbki nepesesenns (2011p.)
[Nacaxxupcbkuii TpaHcopT-qoBKoa hyroory (2011p.)
ABTOMaTHU30BaHUI METOJ| OOCTEXKEHHSI KOPECHOHJIEHIIIN Ta Maca)kKUpOIOTOKIB HA MaplIpyTax TPaHCIOPTY
3araybHOr0 KopuctyBanus (2012p.)
Jocnimkennst pakTopiB yHi(ikallii MpoekTy mo0y10BU MacaKUPChbKUX MaplIpyTHUX cucTeM mict (2012p.)
CuHepris TEXHOJIOTIH Maca)KUPCHKHUX IEPEBE3CHb B IHTETPOBAHUX TPAHCIOPTHUX cucTeMax (2012p.)
Mertonu Ta Moneni (OpMYBaHHS KOMaHIM IMPOEKTY IMOOYIOBH MMACaKUPCHKUX MapHIPYTHUX CHCTEM MiCT
(2013p.)

v

Horosip: BoockoHaseHHsI MapIIpyTHUX CHCTEM Maca)kKUPChKUX IIEPEBE3CHb B KOHTEKCTI
NPUAHATTA CITIJIOTICTHYHUX pillleHb Ha npukiaai M. JJonensk (2013p.)

Pucynok 2. — [IpobiemaTrka yrpaBliHHS MPOSKTAMH MACAKUPCHKUX TIEPEBE3CHb
TpaguniiHo mpoOiieMH MICBKHX TepeBe3eHb [1] KOHIEHTPYBAJIMCh Ha BUPINIEHHI KOHKPETHHX
MUTaHb OpraHizaiii aBTOOYCHHX MapUIPYTiB MIOAO OOCTEKEHHS IAaCaKUPOIOTOKIB, BUOOpPY THITY Ta
KUTBKOCT1 TPAHCIIOPTHUX 3aC001B, HOPMYBaHHS iX IIBHIKOCTI.
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Benukoro 3HaueHHs mpu mMoOyJI0BI MACAKUPCHKUX MapHIPYTHUX CHCTEM MiICT HaOyBae BUpILICHHS
MEpCIeKTUBHUX MMUTaHb peanizanii TpaHcmopTHOi crparterii Ykpainm Ha mepion a0 2020 poky, 1o
nepenbadae MiABHIICHHS e(QEKTHBHOCTI JIEPXKABHOTO VIPABIIHHSA y Taly3i TPaHCIOPTY UUISTXOM:
peopMyBaHHs CHCTEMH ACP)KaBHOIO YNPABIIHHSI aBTOMOOUIBHMMHM JOPOTaMH 3arajbHOTr0 KOPHUCTYBAaHHS,
YIOCKOHAJIGHHS JISUTbHOCTI aBTOCTAHINM; MIABUINEGHHS KaJpOBOrO IOTEHINANy Ta PIBHSA COLIaJbLHOIO
3aXKCTy MpAaIiBHUKIB TPAHCIOPTY; MPOBENCHHS CTPYKTYpHUX pedopM, CHPSIMOBAHUX Ha PO3BHTOK Ta
YIIOCKOHAJICHHS PUHKOBHMX BIJHOCHH Yy Taly3i TPaHCIOPTY; CTBOPEHHS KOHKYPEHTHOT'O CEpe/OBHINA Ha
PHHKY TPaHCIIOPTHUX MOCIYT; 3a0e3MedeHHs KOOpIuHaIlii poO0TH Pi3HUX BHIIB TpaHCHOPTY [2].

v

] 1
] 1
i Besmeka xuTTS, 370pOB’sl TPOMaJIsiH Ta TapaHTisi cBoboau nepecyBants (BPY) Komannu npoekty i
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' yIpaBiIiHHS |
! v !
i TpancnoptHa crparerii Ykpaiau Ha niepion 10 2020 poky (BPY) i
| v |
] 1
! 3axoau 1010 MOCHJICHHS OE3MeKH Maca)KMPChKUX IepeBe3eHb aBTOMOOLIEHIM !
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]
i ¥ |
' KoHrremniisi po3BUTKY aBTOMOOUIRHOIO TpaHCHOpTy Ha mepiog mo 2015 poky '
(KMY) :
]
] ]
: y !
| JepxaBHa TporpaMu PO3BUTKY MICBKOTO eleKTpoTpaHcrmopty Ha 2007-2015 |
! P porp p y TpOTp PTY !
! poxu (KMYVY) :
] ]
o e o o e e o o o o o o o o o e 1
B e
] 1
| IMopsinox mpoBeneHHs KOHKYPCY Ha TepeBEe3€HHs MacaKHpiB Ha aBTOOYCHOMY Komanmm |
| Mapuipyti 3aranbHoro kopucryBanus (OA,PJJA,M/IA) HPOEKTY |
]
! 3 MIOTOYHOTO i
: YUpaBJIiHHS !
! BuBuenns nonury Hacenennst Ha nepesesenns (OA,PJJAM/IA) !
1 ]
! v I
] 1
L »| I[loTouHe IUTaHYBaHHS MAacaXHPChKUX HepeBe3eHb (TY) !
L e —————————————— 1
I Lo IoooIIIIIIIIIIIIIIIIIITIIIIIIIIIIIII ﬂ
L e e e A
i 3 . . . L Komanau
: aJ1avi yrpasJIiHHs TEXHOJIOTIEI0 OpraHi3alii nepeBe3eHb P
! BusHayeHHs OTPIOHOT KIJIBKOCTI 1 po3nonia aBTo0yciB Ha mapiipyrax (CE) OIEPaTUBHOTO
\ YIIPABIiHHSA
|
]
]

Opragizanis pexxuMiB pyxy aBrooyci Ha Mapuipyrax (CE)

v

: HopmyBanus mBuakocti pyxy aBrooyci Ha mMapmpyrax (CE)

; |

: v v

i Po3pobka TEXHO- Buznauenns CxnagasHs

! JOTIYHUX  KapT 32 |4 pesepBy pO3KIany pyxy

: TUIIOBUMH CHUTYya- aBTo0OyciB (CE) (CE)

| igMHu npouecy

| nepeBesenb (CE) y v

E CkJiiamaHHs Hapsay poOoTH BoAiiB i aBTOOYCIB
! (CE)
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[IponorxeHHs

OnepaTUBHUN KOHTPOJIb BUMYCKY T3 Ha MapLIpyTH Ta ONEPaTUBHUM KOHTPOJIb
perymsiprocti ix pyxy (ILJIC)

v

OOMiH iH(opMaIi€ro 3 BOISIMYA 3 METOIO HAIaHHS PO3TOPSIXKEHb a00 yTOUHEHHS
CHUTYaIlil Ha MapIIPyTi Ta BiTHOBJICHHS pyxy micis 360iB (IIJIC)
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Po3pobxa, NpuiHATTS | BAKOHAHHS AUCIIETYEPCHKHUX PIIIEHb MO0 KOHKPETHHUX
| nepeiznux curyaniit (LIJIC)

v

Benenns xypHany BiIXWIEHb Bij IUlaHy Ta (JOPMYBaHHS ONEPATUBHHUX 3BITIB
NP0 CTaH BUKOHAHHS TPAHCIOPTHOI poOOTHM Ha MapuIpyrax 3a 3BITHHH Tepion

(IAC)

Pucynok 3. — [npopmaniiHO-I0riCTHYHAH MiAX1 100 BUPIICHHS 33/1a4 YIPABITiHHS [TACAXKHUPCHKUMHU
TepeBe3CHHIMHU

[Ilupoke BUKOPHCTaHHS TEIEKOMYHIKAI[IHHAX 3acO0iB Ui TOBCSKAEHHOTO TIEPCIIEKTUBHOTO,
MOTOYHOTO Ta ONEPATUBHOIO YIPABIIHHA MICBKMMH aBTOOYCHHMH IIEPEBE3CHHSMH BHMAara€ TEXHIKO-
C€KOHOMIYHOTO Ta IH)XCHEPHOT'0 OOIPYHTYBAaHHS MOCIHIJJOBHOCTI BUKOHAHHS KOMIUIEKCY 3a]a4 3 MPHUUHATTS
TEXHOJIOTTYHHX Ta YIPaBIIHCHKHUX PIllIeHb, 10 MPEICTaBICHO HAMH y BUKJIaJli OCHOBHOTO MaTepiay.

Bukiang ocHoBHOro marepiany. Tak, sk Iiell KOMILUICKC mependadae iepapxidHy OyaOoBy 3amad
VIIpaBITiHHS, PO3TIITHEMO OCHOBHI BUMOTH JI0 HBOTO, a caMe:

a) aHAJIOrIYHOCTI IH(OpMAIli, KoM BUXigHA iH(oOpMAIlsS IONEPeaHbOI 3aaadyi € HEoOXIAHOM i
JIOCTaTHBOIO JIJISl BUPIIICHHST HACTYITHO;

0) MOmyIbHOCTI MOOYIOBH, KOJMH OKpeMa METOJMKAa BHPIIICHHS Ti€l 4M iHIIOT 3ajadi MOXe OyTH
3aMiHEHa IHIIOK METOAMKOIO, IO peaji3ye IHIHMA alropuT™M BHUPINICHHS 33 YMOBH CTaOUIBHHX
iHpopMaliitHuX 0a3 TaHHX;

B) aJpecHOCTI BUKOHAHHS, TOOTO HAsSBHOCTI KOHKPETHOI CIIy)kKOHW, Migpo3aily, NHpaiiBHHKa a0o
BHUKOHYBaHOI M ynpaBIiHCbKOT (PyHKIIIT, HalliJIeHoT Ha BUPIIIEHHS JaHOoi 3a1adi.

Konmenist [IepaBHOT eKOHOMIYHOT IPOrpaMH PO3BUTKY aBTOMOOUTFHOTO TPAHCIIOPTY Ha Mepiof] 10
2015 poky, mepenbadae: yNOCKOHAJEHHS CHCTEMH JIEP)KaBHOTO YIPABIIHHS Yy Tally3l aBTOMOOIIBHOTO
TPaHCIOPTY, MiABUINEGHHS SKOCTI Ta PIBHSA OC3MEKU INEpPEBe3CHb IMACaXHUPIB;, YIOCKOHAJICHHS CHCTEMHU
pEryJIIOBaHHS [ISUTHOCTI aBTOMOOUIHHHX TIEPEBI3HUKIB; PO3POOIEHHS HOPMATHBHO-TIPABOBUX aKTiB 3
MUTAaHb YIPABIiHHI TMEPEBE3CHHIMU IACaKUPIB, PETyNIOBaHHS PUHKY TPAHCHOPTHUX IMOCIYT, AOIYCKY
CyO'€KTIB TOCIIOAA-PIOBAHHSA JIO PHHKY IIOCIYr 3 TIIEPEBE3CHHS IMacakMpiB, 3a0€3MEUYCHHS OC3IeKu
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JOPOXKHBOTO PYXY, 3MIMCHEHHS TPAH3UTHUX TEPEBE3CHb, MOCHIICHHS SKOJOriYHMX BUMOr [3]. Peamizaris
JlepkaBHOI TpOrpaMu PO3BUTKY MiChKOT0 enekTporpancnopty Ha 2007-2015 poku nepeadayae opraHizalito
eeKTUBHOrO yNpaBIiHHS MICBKUM €JIEKTPOTPAaHCIIOPTOM Ta BHKOPHUCTaHHS HOro MailHOBOTO KOMILIEKCY
[4].

3amadvi, MI0 BUPIIIYIOTHCS 332 YMOBH IIOTOYHOTO YIPAaBIIHHS, XapaKTepHI TICHOK B3aEMOIIEI0
MEPEBI3HUKIB PpI3HUX (OPM BIACHOCTI 3 MICIEBUMH OpraHaMd BIaJd, HANPHUKIA] TPU IPOBENCHHI
KOHKYPCIB Ha aBTOOYCHHMX MapLIpyTax, OOJIKY MOTOYHMX CHTyalii Tomo. Jlo ckiaay KOMaHIU MPOCKTY
MPOBENICHHS KOHKYPCY BXOISATH MpelncTaBHUKA MiHiH(GpacTpyKTypH, YKpTpaHciHcnekuii, JlepxkaBTo-
IHCIIEKI[ii, IHIIMX OpraHiB BHWKOHABYOI BIIAJM, OPTaHiB MICIIEBOIO CAMOBPSIyBaHHS, OpraHizalii -
CIIOKMBAYIB MMOCITYT MAacaKUPChKOTO aBTOMOOLIBHOTO TpaHcmopty Tomo. [lo ¢yHKIiH KOMaHINU TpPOEKTy
MPOBENICHHS KOHKYPCY BiJTHOCHTHCS BU3HAYCHHS TEPEMOXKIIS 38 KPUTEPISIMU: HASBHOTO TEXHIYHOTO CTaHY
T3; HassBHOCTI BUPOOHMUYOT 0a3u a00 MOMKIIMBOCTI JIJISl MIATPUMAaHHS HAJIEKHOTO TEXHIYHOTO Ta CAHITAPHOTO
crany T3; HaBHOCTI pe3epBy aBTOOYCIB JIJIs 3aMiHU y pa3i BUXOJY iX i3 JaJly; YMOBH 3/1iHCHEHHSI KOHTPOITIO
CTaHy 3JI0pOB'Sl BOJIIB Iepesl BUI3OM Ha MapUIPyT, CTAXy POOOTH MpETEeHACHTa, KOHKYPCHUX MPOMO3UIIN
IHIIUX TpeTeHAeHTIB Tomo [5]. Takoxk npukinagom s GopMyBaHHS KOMAaHIU MPOSKTY BUBUCHHSI MOMUTY
HACEJICHHSI Ha TEPEBE3CHHS € B3a€MOJis NMPEACTAaBHUKIB 3aMOBHHKA, BUKOHABIS Ta IMEPEBI3HUKIB PI3HUX
(hopM BIIACHOCTI IIOJI0 MiATOTOBKH Ta MPOBEIECHHS 00CTEXKEHHS TacaKMPOIIOTOKIB Ha MapIpyTax, o0poOKku
MaTepialiB  OOCTEKEHHS TAaCaXKHPOIOTOKIB, 3aXONiB MIONO OpraHi3alii MacaKMpChKUX IepeBe3eHb,
BIIPOBAKEHHST PEKOMEHJIAITIH 3 YIOCKOHAJICHHS TIACaKUPCHKHUX MEePEBE3EHb Ta aBTOPCHKUH HATIIS [6].

TexHomorisi mepeBe3eHb MOJ0 BUIMYCKY HeoOXimHOi KimbkocTi T3, opranizamii peXHMIB pyxy
aBTOOYCIB, HOPMYBaHHS X IIBUIKOCTI, CKIaJaHHS PO3KIAJIB PyXy 1 HapsmiB poOOTH BOIIIB NMPaKTUYHO
IIKOM 3JIIICHIOEThCS KOMAaHJOI IPOEKTY IEepPeBi3HUKA, a y BUMAJKy OOCTeKEHHS TpacH MapiipyTy
3aly4aroThCs npencrtaBHuku JIAl, BIaCHMKHM 3ali3HUYHHMX Mepei3aiB Tomio. I1ix TeXHOJOTIE MepeBe3eHb
PO3YMIETBCSI CYKYIHICTh CIIOCOOIB BWUBYEHHS TMOMUTY, OpraHizamii 1 yHOpaBliHHSI NacaXUPCHKUMHU
MEPEBE3CHHSAMH, a TaKOXK 1X HAYKOBHH OINHWC, IO BUMAarae BiJl KOMaHIW TPOCKTY CIyXOW eKcruryaTaiii
TEXHOJIOTTYHE ONPALIOBaHHS PIllIEHh HA OKPEMHUX MapIIpyTax.

Tak, sk cucTeMa AMCIETYEPCHKOTO YNPAaBIIHHA CKIAJAETHCS 3 CYKYIHOCTI TEXHIYHHX 3ac00iB i
TEXHOJIOT1H TepeBe3eHb MacakupiB, IO 3a0e3MedyroTh PErySIpHAN pyX Ha MapHipyTax, TO BIIMIHHOIO
OCOOJIMBICTIO TEXHOJIOTIT JUCIIETYEPCHKOT0 YIIPABIIHHS € 3/IIHCHEHHS [LOTO BUIY YIPABIIHHS B PEAIbHOMY
MaciiTabl 4yacy depe3 Te, L0 BCI IMOMEPEIHI IUCIETUYCPCHKOMY YIPaBIIHHIO 3ajadl pO3B’SI3YIOThCS 0e€3
y4acTi macaxxupis, aBTOOYCIB, BOJIiB, TOOTO i3 3aJy4eHHSIM TUIbKH iHQOPMAIIHHUX MOJIENEH X eIeMEHTIB
MapIIpyTHOi CHCTEMH, B IIbOMY BHITAJIKy JOITYCKAETHCS MOMUIIKA KOMaH]IU MPOEKTY abo 0cOo0H, IO YXBAIIOE
pillileHHS B XOJ1 BUKOHaHHS TEXHOJOTIYHOI oreparii, a AUCIETYEep TaKOro MpaBa Mo30aBJICHHH, OCKITBKU
MpaKTHUYHA peaizallist HOro pillieHb 3MIMCHIOETHCS MICI PO3POOKH 1 YXBaJICHHS iX 3 BEPXY.

BpaxoByroun MOCHIZOBHICTh BUPIIICHHS 3a7ad (OUB pHUC. 3.), BHHUKAE morpeda y BHPOOIJIEHI
BIJIMIOBIIHUX  yIPABIIHCHKUX pillleHb, TOMY (QYHKIliS JUCIIETYEPCHKOTO VYIPABIIHHS MAKCUMAaJIbHO
BHUKOHYETHCS CIICI[ialli30BaHUMU a00 CTPYKTypHO BimocoOnenumu minposainamu. [Jucneruepu LIJIC
BUKOHYIOTH OIEpPATHBHHUN KOHTPOIb BUMYCKYy T3 Ha MapmipyTH, pEryispHOCTI pyxy, (opmyBaHHs Ta
Be/ICHHS 3BITiB, 0OMiHY iH(opMaIli€lo 3 BOLISIMHA MO0 YTOYHEHHS CUTYallil Ha MapIIpyTi, 3MIHH PEKHUMIB
PYXY, Bi3yallbHOro KOHTPOJIO CUTYallil Ha MapupyTi a00o T3, KoHTpoiro pobouoro yacy, BeACHHs KypHaAITY
BIIXWJICHb BiJ| TUTAHY TPaHCIOPTHOI POOOTH, (OPMYBaHHS OINEPATHBHUX 3BITIB NMPO CTaH BHUKOHAHHS
TPaHCIOPTHOI poOOTH Ha MapIIpyTax 3a 3BITHHH mepiof. Poib opraHiB Biagud B OCTAHHBOMY BUIAIKY
MiHIMaJbHa 1 MOXKE€ BUSBISITHCH B KOHTPOIIi 32 BUKOHAHHSM PEUCiB, Ha SIKMX oOMexeHi Tapu(u 1 BBEICHHI
JIOTaIlil, a TAKOXK 3a0e3IeUeHHS YMOB 3aXKCTY MPaB CIIOKMBaya BIAMOBIIHO 10 YUHHOIO 3aKOHOJABCTRA.

BucHoBok. 3 ypaxyBaHHSM HasiBHUX Ta IIPOBEICHUX OCOOMCTHX JOCHI/DKEHb, PO3POOIeHUH
BIANOBIMHUN 1H(OPMAIIHHO-TOTICTHYHMIA TIAXIM II0J0 BUPIIICHHS 3aJad YIPaBIIHHS MacaKUPChKUMU
MEpEBE3CHHSAMU Ta BHU3HAUCHO MEPEBAXKHICTh BpaxXyBaHHS i€papXil yNpaBIiHCHKUX pillleHb KOMAaHJO0
MPOEKTY MO0y 0BU MACaXKHUPCHKUX MapIIPYTHUX CHCTEM MICT.

[lepcriekTBH MomaIbIINX M0CTiKeHb. Ha 6a3i po3pobiieHoro iHGopMaliiHO-TOriCTHYHOIO HiAX01Y
iepapxii KOMaHJ IMPOEKTIB MependayeHi Momaiblli JOCITIKEHHS 1 POo3poOJICHHS MOJelell Ta METOJIB
migoopy Ta Binbopy KOMaHAM MPOEKTY MoOYI0BH epeKTHBHOI MacaXXMPChKOT MapIIPYTHOT CUCTEMH MICT.
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Xapyra B.C. IlpoGnemaTuka yIpaBJIiHHA IPOSKTaMHM IacaXKUPChKUX IepeBe3eHb . / Biraii
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10.

B cratTi 3anmpornoHoBaHui iHPOPMALIHHO-IOrICTUYHUIA MiIXi 100 BUPIMICHHS 3a1a4 YIpPaBIiHHS
MACAKUPCHKUMH TIEPEBE3CHHIMH.

OO6’€eKT AOCIiPKEHHSI — KOMaH]IM MTPOEKTIB MOOY0BH MACAKUPCHKUX MAPIIPYTHUX CHCTEM MICT.

Mera poGora — pocartTd e(QeKTHBHUX pe3yibTariB (OpMyBaHHS KOMaHJ IPOEKTIB MOOYIOBH
MACAKUPCHKUX MAapIIPyTHUX CHCTEM MIiCT Ha OCHOBI BHKOPHCTaHHS €NIEMEHTIB Teopii yrpaBiiHHs
MPOEKTaMH.

Meroau AOCHTIHKEHHS — METOIMKA JTOCIIDKCHHS 0a3yeThCs HA BUKOPUCTAHHI CHCTEMHOIO MiIX0AY 3
BpaxyBaHHSIM OCHOBHHX (DYHKI[IOHAJIbHMX, CKOHOMIYHHX 1 COIIaJbHUX 3B’S3KIB MiX €JIeMEHTaAMU CHCTEMHU
MACaKUPChKUX TepeBe3eHb. JlocikeHHs iepapXii ypaBIiHCEKUX PillleHb MO0 MOOYJIOBU MAaCaKUPCHKUX
MapIIpyTHUX CHCTEM MicT 0a3yeThCsi HAa BHKOPHCTAHHI EIIEMEHTIB Teopil YNpaBIiHHS MNpPOEKTAMH Ta
YIIpaBITiHHS KOMaH/IaMH.

Po3pobiienuii BianoBiaHui iHGOPMAIIHO-IOTICTUYHUN MIAXIA 100 BUPIIMICHHS 3a1a4 YIPaBIiHHS
MACKUPCHKUX TIepeBe3eHb Ta BH3HAUCHO IEPEBAXKHICTh BpaxyBaHHs ie€papXii yNmpaBIiHCBKHX pillleHb
KOMaH]I IPOEKTIB MOOYTOBH MACaXMUPCHKIX MAPIIPYTHUX CHCTEM MICT.

KJIFOUYOBI CJIOBA: TIACAXHWPCBKI TEPEBE3EHHA, VYIIPABJIIHHA TITPOEKTAMMU,
KOMAHJA IMPOEKTY.

ABSTRACT

Kharuta V.S. Problematika of management of passenger transportations projects // Vitalij Serhij
Kharuta // Management of projects, system analysis and logistics. — K.: NTU. — 2012. — Vol. 10.

In the article offered informatively logistic approach in relation to the decision of tasks of
management passenger transportations.

The object of study - commands of projects of construction of the passenger rout systems of cities.

Purpose - to attain the effective results of forming of commands of projects of construction of the
passenger rout systems of cities on the basis of the use of elements of theory of management projects.

Research methods - research methodology is based on the use of approach of the systems taking into
account basic functional, economic and social connections between the elements of the system of passenger
transportations. Research of hierarchy of administrative decisions in relation to the construction of the
passenger rout systems of cities is based on the use of elements of theory of management and management
commands projects.

The proper is developed informatively logistic approach in relation to the decision of tasks of
management of passenger transportations and certainly repressing of account of hierarchy of administrative
decisions of commands of projects of construction of the passenger rout systems of cities.

KEY WORDS: PASSENGER TRANSPORTATIONS, MANAGEMENT PROJECTS, COMMAND
of PROJECT.
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B cratee mnpemiokeH HH(POPMALMOHHO-IOTMCTUYCCKUI MOAXOM OTHOCUTEIBHO PEIICHUS 3aaad
YIIpaBJICHHS TACCAKUPCKUMHU ITEPEBO3KAMH.
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OOBeKT HcclieZIoBaHUS — KOMaH[bl MPOCKTOB TOCTPOEHHS TAaCCAKUPCKUX MAapIIPYTHBIX CHCTEM
TOpO/IOB.

Lenb paboTsl — noctudb 3PpPEKTUBHBIX Pe3yabTaTOB (HOPMHUPOBAHUS KOMAH]I MPOCKTOB MTOCTPOCHUS
MACCAKUPCKUX MapLIPYTHBIX CHCTEM T'OPOJOB HA OCHOBE MCIOIB30BAHUS 3JIEMEHTOB TEOPHUU YIIPABICHHUS
MPOEKTaMHU.

Mertoznbpl McCeOBaHUS - METOAMKA MCCICIOBaHHMA 0a3upyeTcsi Ha MCIOIb30BAaHUU CHCTEMHOTO
MOJX0/ld C YYETOM OCHOBHBIX (DYHKIIMOHAJBHBIX, SKOHOMHYECKHX M COIHAIBHBIX CBA3EH MEXIY
JJIEMEHTaMH CHCTEMbl TAacCAXUPCKHX TepeBo30K. MccienoBaHue mMepapXvuu YIPaBICHUECKHX PEHICHUH
OTHOCHTEIBHO TOCTPOCHUS MACCAKUPCKUX MAPIIPYTHBIX CHCTEM TOPOJOB Oa3Mpyercsi Ha HCIIOIb30BaHUH
AJIEMEHTOB TEOPUH YIPABIICHHUS MPOSKTAMH U YIIPaBJICHHsI KOMaHIaAMHU.

Pa3paboran cooTBeTCTBYIONIMN WHPOPMAIMOHHO JIOTUCTUYECKUH TOIXOA OTHOCHUTEIHHO PEHICHUS
3a7a4  yNpaBieHHsS MACCAKUPCKUX IE€PEBO30K U OMNPENENICHHO TMOAABIIONIas YydeTa HepapXuu
yIpaBIEHYECKUX PEIICHHH KOMaH]| TPOEKTOB TOCTPOSHUS MACCAKUPCKUX MAPIIPYTHBIX CHCTEM TOPOJIOB.

KIIFOYEBBIE CJIOBA: ITACCAXWPCKHUE IIEPEBO3KH, VYIIPABJIEHUE ITPOEKTAMU,
KOMAHJA IMTPOEKTA.

VK 625.7/.8

®OPMYBAHHS PIYHOI I[TPOTPAMU JOPOXKHLO-PEMOHTHUX POBIT 3 ITO3ULIII TEOPII
YIIPABJIIHHA ITPOEKTAMU

XapueHko A.M., KaHIUJAT TEXHIYHUX HAYK

IMocTtanoBka mpodaemMu. PO3BUTOK €KOHOMIKH Jep)KaBU HA CYy4aCHOMY €Talll BUMArae MoJimimeHHs
TPAHCIOPTHOI'O CIIOJIyYEHHS Ta ONTHMI3allil Mepexi aBTOMOOUIBHHMX Jopir - OyJIiBHHIITBA HOBHUX Ta
30epeKeHHs BiJl pyHHYBaHHS ICHYIOUHMX. AKTyaJllbHUM TIHTaHHAM B YMOBax pO3BHUTKY HOBHX (opM
¢dinancyBaHHsI OyAiBHUITBA, PEKOHCTPYKIIii Ta KaMiTaTbHOTO PEMOHTY aBTOMOOUIBHHX JOPIr (HANpUKIaI,
CIJIbHA YYacTh JIEpPKaBU Ta MPHUBATHHX 1HBECTOPIB) € O3NS JOPIr K 1HPPACTPYKTYpHUX MPOEKTIB B
paMKax Teopii yrnpasiTiHHS POCKTaMH.

ByniBHUITBO, YTpUMaHHS Ta EKCIUTyaTallis JOpir BUMAararTh MONEPETHHOr0 PETENLHOr0 BUBUCHHS
Ta MPOCKTYBaHHS, OCKUIbKH, KOJM MOBa #Jie MPO aBTOMOOUILHY JOPOTY SIK iHQPACTPYyKTYpHUI TPOEKT,
HEJIOCTATHHO BUKOHATH TUIBKHM TEpIIMiA eram — OymiBenbHI poOOTH, HEOOXiMHO TaKOX PO3pOOMTH TUIAH
YTPUMaHHS Ta eKCITyaTallii Jopir, OCHOBHA IJIb SIKOTO — 00pOTHOa 3 pyHHYBAaHHSIM, SIKOMY 3 TUTHHOM Yacy
MIJIa0ThCS Maike BCl eIEMEHTH aBTOMOOUIBLHOT JOPOTH.

ToMmy, B JHaHOMy J[AOCHIDKCHHI BaKIMBO IIOKa3aTH, IO cdepa yIOpaBIiHHI EKCILIyaTallier
ABTOMOOUTBHHX JIOPIT IIUISIXOM MPOCKTYBaHHS PIYHOI MporpamMu podiT Oe3rnocepeIHbO MOBUHHA BITHOCUTHCh
JI0 TIPOOJIEMHOT 00JIacTi yIpaBIiHHS MpOoeKTaMH. B 1[boMy — BaXKIIMBHI pe3epB MiIBUIIECHHS e()eKTHBHOCTI
BHUKOPHUCTaHHS JIOPOKHBOT IHPPACTPYKTYpH Ta il 30epexKeHHsl.

AHani3 ocrtaHHiX gocaimkens i myOJikauiii. BuBuUeHHS BITYM3HSHUX JITEpaTYpHUX JKEpen
MoKa3alo, M0 MUTAHHIO MPOEKTYBAaHHS PIYHOI MporpamMu poOiT SIK IHCTPYMEHTY YIPaBIiHHS MPOEKTOM
eKCIUTyaTallii aBTOMOOUTBFHOT IOpOTH HE MPUALIETHCS HANEGKHA yBara.

IMocTanoBka 3aBaaHHsA. METOIO CTaTTi € BU3HAUCHHS MICIS 1 POJIi MPOEKTYBAHHS PiYHOI IPOTrpaMu
poOIT B cECcTEMI yIIpaBIIiHHS MTPOSKTaMU 1 MpOrpamMaMy eKCITyaTallii aBTOMOOUTEHUX JOPIT.

Buxan ocHOBHOTo Martepiany.

Y CBITOBI MpPAaKTUIli 3aCTOCOBYETHCS JIEKUIbKA IIUTICHAX CHUCTEM YIPAaBIIHHA MPOCKTaMHU
(cranpapriB). Haiibinbmoro momymspaictio kopuctyoTbess PRINCE2 (nmommpena B kpaiHax Bpurtanchkoi
Cmiapyxnocti) i PMI (Project Management Institute - CIIIA). 3aBnanHsM oprasizailiii, 110 po3BUBaIOTH 1
MiATPUMYIOTH BUIIE3ra/IaHi CTaHAAPTH, € OOMIH KpaIIOk MPaKTHKOIO MK (axiBIsSIMHU B 00JIACTi yIIpaBIiHHS
MPOEKTaMH, a TAKOXK MiATOTOBKA 1 cepTudikaris nux daxismis [1].

Bynu po3po0ieHi pi3Hi meromonorii ynpasiinas npoektamu. [lepi 3a Bee, 11e PRINCE/PRINCE2 [2]
(cranmapt ynpasninas npoektamu y Benukiit bpuranii) Ta PMBOK [3] (ctanmapt ynpaBiiHHS TpOSKTaMH
y CHIA).

CrorozHi ormyOmiKOBaHO JOCHTH Oarato poOiT, B SKWX BHUKJIAJEHI CydacHi Teopii, METoau Ta
TEXHOJIOT11 3 YIPaBIiHHS MPOSKTAMHU.

[IpoBenenuii aHami3 BITYM3HSAHOI Ta 3apyOiKHOI JliTEpaTypH JO3BOJIHMB BWU3HAYWTH, IO MPOCKT €
CYKYIHICTIO BCIX B3a€MOIIOB'SI3aHHMX IPOIIECIB, 1110 IHIIIIOIOTHCSA Ta/ab0 MPOTIKAIOTh, 33 JOMOMOI'OIO BILUIUBY
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