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BCTYII

Y cydacHiil eKOHOMIIl OLIBIIICTh TOCMONAPCHKUX 3aBAaHb PO3B’SI3yE€ThCSA Ha
OCHOBI TIEBHHMX TMPOEKTIB, TOOTO CMOYATKy BHU3HAYAIOTHCA I, a MOTIM POOUTHCA
crpo0a AOCArTH iX 3 ypaxyBaHHSIM YaCOBUX, PECYpCHHX Ta (hiHaHCOBUX OOMEKEHb Ha
anbTepHATUBHIN oOcCHOBI. [lnaHyBaHHS MPOEKTIB Yy TOEIHAHHI 3 TpolecaMu
pPEeryJlOBaHHS ¥ KOHTPOJIO BIPOBAKCHHS YTBOPIOIOTH IMPOILIEC  YIPABIIHHS
npoekTamu. CBITOBHI JTIOCBIJ] CBITYUTH, 1110 YIIPABIIHHS MPOEKTAMHU CTAJIO 3arajibHUM
CTaHJIapTOM IMOBEAIHKH Y MPAKTUYHIN AISTIBHOCTI YCIX YCHIITHO JIFOYMX M1ITPUEMCTB.

VYrpapimiHHS TPOEKTaMM II0CIJIa€ BaXKJIMBE MICIe IIpoIeci MiATOTOBKH Ta
OPUMHATTA YNPaBIIHCHKUX pIllIEHb, € HEBIJ €MHOI YaCTHHOIO IIJIaHyBaHHS
rOCIIOIaPCHKOIO AISUTBHOCTI MiAMPUEMCTB yCiX (hOpM BIACHOCTI Ta TOCHIOJapIOBAHHS.

VYnpaBiHHS TPOEKTaMU — 1€ CYKYIHICTh YIPaBIIHCHKUX JiH, CIPSIMOBaHUX Ha
MIJIBUIICHHS €(EKTUBHOCTI OMEpaIliiiHO1, 1HBECTUIIMHOI Ta (DIHAHCOBOI ISUIBHOCTI
MIIITPUEMCTBA.

[lepcnekTUBY PO3BUTKY YIPAaBIIHHSA MNPOEKTAMH HEOOXITHO pO3IIAIaTH 3
ypaxyBaHHSAM TaKUX OOCTaBMH CYyYaCHMX YMOB T'OCHOJIapIOBaHHS, SIK: CKOPOYEHHS
KUTTEBOTO LUKIY MPOAYKTY, I100aJbHa KOHKYPEHIIisl, 3pOCTaHHs OOCATY 3HaHb,
30UTBIIIEHHST  PO3MIpy  KOpHopaliid, moriuOaeHHsT ToBapHOI  audepeHIiaii,
TEOMOJITUYHI 3MIHU Y CBITI, 3POCTaHHS CKJIQJHOCTI YIPaBIIHHS HEBEIUKUMHU
OPOEKTaMH, 10 BUKOHYIOTHCS OJHOYACHO, 32 PAXyHOK 30UIbIIEHHS 1X KUIBKOCTI.
BrnnuB 1mux 4MHHHMKIB OOYMOBIIIOE€ 3POCTaHHSI BaXJIMBOCTI YIPABIIHHS MPOEKTAMH.
[IposiBOM 3pocTaroyoro IHTEpECy 10 YIPAaBIIHHA MPOEKTaMU € CTPIMKUN PO3BUTOK
npodeciiHuxX oprasizamii, ki 00’€IHyIOTh (haxiBLIB 13 YHPABIIHHI MPOEKTaMHU
pI3HUX KOHTHHEHTIB 1 KpaiH, HampsMiB 1 cdep AisUTbHOCTI, HAIlIOHAIBHOCTEH Ta
KYJBTYP.

MeTa BUKIagaHHS TUCIHUIUIIHU «YTIPABIIHHA MPOEKTaMI» — € (POpMyBaHHS Yy
MaOyTHIX (DaxiBIliB BCEOIYHUX TPYHTOBHUX 3HAHB OO0 METOMOJIOTII MiATOTOBKH 1
peanizaiii, cnoco0iB Ta 3aco0iB 3allydeHHsI PECypCiB JUIsl peanmizailli MpOoeKTiB 1
MEXaHI13MiB YIPaBIiHHS HAMHU.

[IpeameToM Kypcy € BUBYEHHS] METO/IIB 1 MIPOIIECIB YIPABIIIHHS MPOEKTAMHU.

3aBgaHHS BUBYEHHS JAMCLHUIUIIHM: (OPMYBaHHS Yy CTYIEHTIB CHCTEMHU
TEOPETUYHUX 3HAaHb 1 HAOYTTS MPAKTUYHMX HABUYOK y cepi IIaHyBaHHS, OL[IHKH,
MOHITOPUHTY Ta CYIPOBOKEHHS TPOEKTIB.

MeToro n1aHOro NpakTUKyMy € (OpPMYBaHHS Yy CTYIEHTIB HEOOXITHUX
TECOPETUYHUX 3HAHb Ta MPAKTUYHUX HABUYOK 3 METOJMOJIOTII YIPABIiHHS MPOCKTaAMH
SK  €(pEeKTUBHOIO  I1HCTPYMEHTapil0 ICTOTHOTO  TMIJABUINCHHS  €(PEKTUBHOCTI
YOpPaBIHCHKUX pimieHb. [1i1 yac onpaioBaHHs TPAKTUKYMY CTYIACHTH 3MOXKYTh:

— 3aCBOITM OCHOBHI TEOPETHYHI, METOJWYHI Ta OpraHizaimiiiHi OCHOBHU
MPOEKTHOTO MEHEIKMEHTY; OBOJIOAITH METOJAaMM YIPAaBIiHHS MPOEKTaMHU y BCIX
00JacTaX 3HaHb MPOEKTY; 3aCTOCOBYBATH 1HCTPYMEHTApPii yHpaBiiHHSA MPOEKTaMU B
JISTTBHOCTI Cy0’ €KTIB TOCTIOJaPIOBAHHSI,

— HaOyTH HaBWYKH 3 YMPaBIIHHS TPOEKTaMH TPH Po3poOIll Ta peamiszarii
IPOEKTIB y OyAb-sIKii peAMETHIN 00IaCTI.



[TpakTkym copmoBaHUil 32 OCHOBHHMH MUTAaHHSIMH B MeEXaX TeM po0ou0i
IporpaMM Kypcy «YTIpaBIiHHS TPOSKTaMH», SKHH BHUKIAAAETHCS JJIS CTYICHTIB
cremianbHocTe  «EkoHOMIKa», «MeEHEKMEHT» 1 € OCHOBOIO OpraHizalii
IIJIECTIPSIMOBAHOTO 3aCBOEHHS ydOOBOIo Marepially, peamizamii BHUMOT IIOJI0
(dbopMyBaHHS CHCTEMH TIEBHUX 3HAHb 1 HABUYOK Y CTYCHTIB.

[IpakTuKyM 3a KOXXHOIO TEMOIO KypCy CYIPOBOKYETHCS OCHOBHUMU
MMATAHHSAMH, SKI TPOMOHYIOTHCS IO PO3TISAY IMiA Yac JIEKIid, MUTAHHIMH IS
CaMOTIEPEBIPKH, TECTOBUMH 3aBJIaHHSIMU Ta 3aBIAHHSIMHU JJII PO3B’SI3aHHS, BIIMOBIII
Ha $SKI CHOPUATUMYTH (POPMYBAaHHIO B CTYACHTIB HaBUYOK CaMoOaHali3y Ta
CaMOKOHTPOJIIO, @ TAKOK OLITBII IKICHOMY 3aCBOEHHIO JISKIIIITHOTO MaTepiany.



ITPOI'PAMA KYPCY

3MICT HaBYaJIbHOI AMCHUILUIIHA «YTPaABIIHHSA MPOEKTaMU» MPEACTaBICHUHN Y
JIECSITU TEMaX.

3micToBuii Moayab 1. MeTo10JI0TIYHI OCHOBH YNIPABJIiHHS POEKTAMHU

Tema 1. 3arajgbHa XapaKTepUCTHKA YIIPABJIiHHSA MPOEKTAMH

CyTHICTh 1HBECTHIIMHMUX MPOEKTiB. O3HAaKU MPOEKTy. BHYTpilIHE Ta 30BHINIHE
cepenosuie mpoekty. OtoueHHs: mpoekTy. OCHOBHI eleMeHTH MpoekTy. [IpoekT sk
cUCTEMA.

Knacudikamis mnpoextiB. I[lapamerpum mnpoekty. Kacudikariitni o3Haku
POEKTiB. Buau mpoekTis.

VYyacuuku mnpoekTy. Brachuku mnpoekty. IuBectopum mnpoekty. Komanna
POEKTY. 3aIlikaBJIeHI 0COOU MPOCKTY

KutreBuil MK npoekTy. BracTUBOCTI KUTTEBOro LMKIY MpoekTy. Pazu
IIPOEKTHOTO IUKITY, CTajli i eranu. BractuBocTi Ta 3micT ¢a3 npoekry. Buau pooOir,
K1 BAKOHYIOTbCS Ha PI3HUX CTaAisX KUTTEBOTO IIUKITY.

3HauyeHHs YNPAaBIIHHS MPOEKTAMU B CY4aCHHX yMOBax. B3aeMo3B’s30K Mk
CHUCTEMOIO YIpPaBJIHHS MPOEKTAMH Ta 1HBECTHUIIIMHOIO CTpaTEri€lo MiAIpPUEMCTBA.
[TprunHu pO3MOBCIOHKEHHS METO/1iB MPOSKTHOTO MEHEIKMEHTY.

MeHeKMEHT 1HBECTULIMHUX MPOeKTIB. CyTHICTh YNPaBIIHHS MPOEKTAMH.
OcCHOBHI BHUMOTH 1 3aJlayl yNpaBJiHHA 1HBECTULIMHUMHU MpOeKTaMu. TeXHIUHUN Ta
COLIIOKYJITYPHHI aCTIEKT YIPABIIHHS IPOECKTAMHU.

Tema 2. OOrpyHTYBaHHS TOUIbHOCTI MPOEKTY

Bu3HaueHHsT TPOEKTHUX anbTepHAaTHB. Bu3HaueHHs KpUTEpiiB BUOOpPY
npoekTiB. CTBOpEHHS MaTPHIll BUOOPY MPOEKTIB.

Ominka KpuTepliB €PEeKTUBHOCTI 1HBECTHIIIHOTO MpoekTy. MailOyTHs Ta
TenepiliHs BapTicTh rpoirei. [lepion okymHocTi mpoekry (Payback Period — PBP).
Oo6umikoBa HopMma noxinHocTi (Accounting Rate of Return — ARR). Uucra tenepimns
BapTicTh (Net Present Value — NPV). BuyTpiuns Hopma perradensHoCTi Internal Rate
of Return (IRR). Innexc mpudyrroBocTi (Profitability Index — PI).

Bu3zHayeHHs cTaTyTy NpOeKTy. AHaJI13 MIKpOCEPEIOBHILA Ta MAKPOCEPEIOBHUIIIA
npoekTy. Omuc 3aralbHOTO 3aBJaHHS MPOEKTY. BU3HAUCHHS YIIPaBIIHCHKUX 3aBJaHb
IIPOEKTY.

Po3poOka mojmeni mpoekTy. AHami3 BXIIHUX JaHuX. OmHUC 3MICTY MPOEKTY.
[linroroBKa miiaHy ynpapjiHHS 3MICTOM.

Tema 3. OcHoBHI (popMH opraHizaliiHOI CTPYKTYPH YIPABJIHHSA MPOEKTAMU

MoTuBariiiini Mojen B yhOpaBiiHHI. XapaKTEPUCTHUKA OCHOBHHX TEOPIH
MOTHUBAIIMHOI TOBeAIHKH. [1i1x0M1 10 MOTHBAIIIT PI3HUX KAaTETOPiil mepcoHamty.
[TonsTTs Ta 3HA4YEHHS CHUCTEMH YMpaBliHHS TpoekTamu. Kiacudikaris



MIANPUEMHUIIBKUX TPOEKTIB, OCOOJIMBOCTI iX MeHemxkMeHTy. CKiaa eJIeMEHTIB
CUCTEMH YTPAaBIIiHHS IPOEKTAMH Ta 1X B3a€EMO3B’S30K.

OpraHizaiiiiii CTpyKTypH YyNpaBIlliHHS MpoekTaMu. Buau Ta xapakTepucTUKd
OpraHi3allifHUX CTPYKTYp YIpaBliHHSA MpoekTamu. DyHKIIOHAIbHA OpraHizallisl.
Marpuuna opranizaiis. [lepeBaru mpoeKTHO-OpIEHTOBAHOI OpraHizailii yrpaBiHHS.
Crocobu mepexoy 10 MpOeKTHO-OPiEHTOBAaHO1 (hOPMH OpTaHi3aIlii.

CyuacHl TeHJEHIi B PO3BUTKY OpraHizaliiHuX CTPYKTyp. [ opH30HTaNbHI
CTPYKTYypH YyIpaBiiHHS. BipTyaneHi CTpyKTypu ympaBiiHHs. Pyxomi, rHyuki
CTPYKTYPH.

3micToBuii Moay.ab 2. Ili1aHyBaHHS NPOEKTY

Tema 4. 3arajabHi HiAX0aM 10 IVIAHYBAHHS, CTPYKTYPpHU3auil
1 KOHTPOJIIO NIPOEKTIB

OcHOBHI mpoliecu B yHOpaBidiHHI Tpoektamu. llpoiecu iHimiam3anmii,
IJIaHyBaHHS, BUKOHAHHS, KOHTPOJIIO Ta 3aKPUTTS NPOEKTY. B3aeM0O3B’13KM MPOLIECIB.

[InanyBaHHS BapTOCTI MPOEKTy. BXimHI JaHi Jyisi OLIHKK BapTOCTI PECYPCIB.
Mertoau Ta 3acoOu OIlIHKHM BapTOCTi. Pe3ynbTaTHl O1lIHKK BapTOCTi. BusHaueHHs: BUMOT
710 00JIaTHaHHA Ta MaTeplalbHUX PECYPCIB.

Crpykrypa posnoauty (aexommosuilisi) po6it (OBS, WBS). CytHicts Ta
ocHOBHI etanu nooynoBu WBS - ctpykrypu. Tunosi nomunku nodynosu WBS.

Tema 5. CiTtboBe Ta KaJIeHIaApHE IVIAHYBAHHS

CyTHICTh Ta BHUIM KaJleHJApHO-CIThOBHX TIUTaHIB. Kiacudikarmis meTaibHUX
iaHiB npoekty. Kanenmapui nnanu, dyHkuioHansHi miaanu. ['padiku [Nanra. [lnanu-
rpadiku. CiThoB1 rpadiku.

CyTHICTh Ta OCHOBHI €JE€MEHTH CITHhOBOTO (MEpEKEBOIr0) IJIAHYBaHHSI.
OcHOBHI ef1leMeHTH ciThbOBOI Mojiel. [Topsiok 1 mpaBuia NoOya0BH CIThOBUX I'padiKiB.
YacoBi napaMeTpu Ta ONTUMI3alisl CIThOBUX IpadikiB

[ToOynoBa ciThOBOI MOJENI MPOEKTY. BU3HAUE€HHS BIAHOCHH MEepEAyBAHHS
MK podoTtamu. [TouaTTsa npo nwisx. Kpurnunuii nuisx npoexTy. 3aTBEpAKEeHHS
CIThOBOI J1arpamu npoekTy. KopuryBaHHs ciTbOBOi MOJENI.

3micToBHil MOaYyJIb 3. YHIpaBJIiHHS peaJii3alli€lo MPOeKTy

Tema 6. OniHKa | KOHTPOJIb BUKOHAHHS NMPOEKTY

BusHaueHHs BIAXUJIeHb B MJIaHy IpoekTy. OMopHUM MIaH K OCHOBA JIs
KOHTPOJTIO 32 BUKOHaHHM NMpoekTy. [lokazHuku BUKoHaHHS pooiT. [IporHo3yBanHs
OCTaTOYHOI BapTOCTI MPOEKTY.

CTBOpEHHS 3arajbHOi CHCTEMH KOHTPOJIIO 32 3MiHaMU. MeTa BUJIM 1 HAlIPSIMKH
MOHITOPUHTY MTPOEKTIB. AHaJi3 3alIUTIB HA 3MIHY KaJICHJAPHOTO IJIaHY.
KopuryBanss npoekTHUX JOKYMeHTiB. [locTayquT npoekry.



3aTBepKEHHS 1 BIZICTEKEHHSI 3MIH Y TTPOEKTI. 3A1HCHEHHS A1 3 KOpUTYBaHHS.
AHaui3 Ta MOTOKEeHHS 3aMUTiB Ha 3MiHy. KopuryBaHHS IPOEKTHUX TOKYMEHTIB.

Tema 7. YnpaBJ/iiHHSI pU3MKAMHA B IIPOEKTAX

[ToHATTS Ta 3arajbHI NPUHIMIN OLIHKA PU3UKIB. [IOHATTS HEBU3HAYEHOCTI 1
pu3uKy. YMHHUKY BIUTMBY Ha JUHAMIKY PU3UKIB. 3araibHi IPUHIIUIN OLIHKA PU3HKIB.
[TocnigoBHICTH €TariB MPOLECy aHai3y PU3UKIB.

BusHaueHHs Ta OIiHKa MOTEHUIWHUX pU3UKiB. OIiHKA IMOBIPHOCTI PU3UKOBOT
noii. BusHauenHs piBHs pu3uKy. MeToau BU3HAUCHHS PIBHS PU3HUKY.

Busnauennss poOIiT 1070 3amo0iraHHs pu3uKy. MeToau 3HMKEHHS pIBHS
pu3uKy. BruinB pu3uKiB Ha iHIII TpoliecH ymnpaBiiHHSA. Po3poOka miaHy ynpaBiiHHA
PHU3UKOM.

Tema 8. YnpasJ/iiHHA AKICTIO IPOEKTY.

3arayibHe TOHATTS yIpaBiiHHS sKicTio. CydacHi MiIX0I1 10 BUSHAUCHHS
AKOCT1. BiIMIHHICTD MIXK SIKICTIO Ta COPTOM IPOAYKIlli. CyTHICTh TOTAIBHOTO
MEHEHKMEHTY YIIPABIIHHS SKICTIO.

[TnanyBanus sxocti. [lomituka y cdepi sikocti. Po3pobka ctangapTiB 1 HOpM.
Meroau Ta 3acoOM IUIaHYBaHHSI SIKOCTI: aHaji3 MPUOYTKIB 1 BUTpAT, MOPIBHAHHS 13
3pa3KoM, rpadiki MOTOKIB, TOCTAHOBKA €KCHEepUMEHTIB. [lnan ynpaBiiHHS SKICTIO.
Hacranoga 3 gxocti. Cuctema sSIKOCTI.

3abe3neueHHs] Ta KOHTPOJIb AKOCTI MPOEKTy. AHami3 npoekty. OLiHIOBaHHS
3pa3ka. AnbTepHAaTUBHUN po3paxyHOK. [lopiBHsHHS 3 aHanoramu. [Hcnekuii. ['padiku
koHtpomto. Jliarpamu Ilapeto. CraTuctuuHe MOAENIIOBaHHS. AHaI3 TEHJICHIIIN.
[Hominmenns sikocTi. [lepepoOka. Kopuryroun mii.

Tema 9. Ynpap/iiHHI KOHTPAKTaAMH B NPOEKTAX

[Topsinok nmpoBeieHHs TEHAEPIB HAa pOOOTH, MOCIYTH Ta 3aKyNKu. Buau, Tunu ta
METO/M TPOBENICHHS TeHAepiB. Bubip mnpoekTyBadbHUKIB MpoekTy. Opranizaiis
MaTepiaTbHO-TEXHIYHOTO 3a0€3MeYeHHS.

VkiajanHsd KOHTPAKTIB Ha peani3allilo 1HBECTHI[IMHUX TMPOEKTIB. Buau
KOHTpPAakTIB Ha TMpoekTHI poOoTu. IlepeBarn Ta HEAONIKM KOHTPAKTIB 3
BIJILIKOAYBAHHSAM BUTPAT Ta KOHTPAKTIB 3 TBEPAOIO (MAYIIAIBHOIO) LIHOKO.

Cucrema npok’topeMenTa. Miciie Ta posib IPOK IOPEMEHTA B KUTTEBOMY LK1
OPOEKTY. YIIPaBIiHHS NPETEH31IMU Y MPOEKTI.

Tema 10. IIporpamue 3a0e3neyeHHs MPOLECY YIPABJIIHHS MPOEKTOM

3arasibHa XapakTepucTuka nporpamu Project Expert. InTepdeiic kopuctyBaua.
brok renepartii pinancoBux moxkymeHTiB. biok anamizy. ['enepatop 3BiTy. Cucrema
KOHTPOJTIO MPOIIECY peati3allii MpoeKTy.

Cucrema MOAeNIOBaHHS MPOEKTy. Moayii kopucTyBada. Moayinb OMUCAHHS
KoMnaHii. Mogaynas QopMyBaHHS 1HBECTHLIMHOTO IulaHy. Monaynb (opMyBaHHS



omeparliiHoro ImiaHy. biok reHeparii (iHaHCOBMX JOKYMEHTIB. biok aHamizy.
I'enepatop 3BITY.

Cucrema KOHTPOJIO Mpolecy peanmizamii mnpoekty. CxeMa KOHTPOJIIO Ta
yhnpaBiiHHSA mpoekTamu. [lizcucrema MonenroBaHHS TIPOeKTiB. LleHTpanpHMIA
IHTEerpaTop 1HBECTUIIIMHUX MPOECKTIB.

3aranpHa XapakTepucTuka nporpamu Primavera. [lincuctema Progect
Management. Ilizcucrema Methodology Manager. Ilizcucrema Portfolio Analyst.
[Tincucrema Primavera Progect Planner for the Enterprise (P3E).



3MmicToBuii Moayuab 1. MeTo10/10TIYHI OCHOBY YIIPABJIiHHS
MpoeKTaMu

Tema 1. 3aranbHa XapakTepuCTHKA YIIPABJIHHA MPOEKTAMU

=

1.1. CyTHICTb IHBECTUILIIMHUX MPOEKTIB.

75\/»") IInan ceminapcovkozo 3anamms

1.2. Knacudikariis mpoeKTiB.

1.3. 3nayeHHs ynpaBiHHA IPOCKTAMHU B Cy4YaCHUX yMOBaXx.
1.4. Y4acHUKH MPOEKTY.

1.5. J)KutTeBHii UK MPOCKTY.

——
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KirouoBi cioBa Ta NOHATTA: npoexkm, I[HEECMUYIUHUL NPOEKm,
VNPAsaiHHs npoekmamu, OisHec-npoyec, cyo ' €kmu YnpaeniHts npoeKmom,
Gasu Hcummes020 YUKy npoexKmy

& HABYAJIBHI 3ABJTAHHA

Q 3a60anHA 01 CAMOCMINHO20 ONPAYIOBAHHA

Temu pechepamie:

. IcTopis Ta mepCeKTUBU PO3BUTKY YIPABIIHHS MPOEKTAMH.

. YpaBiaiHHS IPOEKTaMHU SIK crieniniyHa rairy3b MEHEPKMEHTY.

. Oco06MBOCTI yMpaBIIiHHS MPOEKTaMH B arpapHOMY BUPOOHUIITBI.

. CyTHICTb ynpaBIiHHSI MIKHAPOAHUMU POEKTAMH.

. XapaKkTepUCTUKA MPOEKTIB EKOHOMIYHOTO Ta COLIAILHOTO PO3BUTKY Y KpaiHU.
. Mopeni >KUTTEBOTO IUKITY BUCOKOTEXHOJIOTIYHUX TTPOCKTIB.

. Ponb ipoekTyBaHHS B MPOIECi BOPOBAIKEHHS O13HEC-1/1eH.

0 1 N L W~

. 3aranpHa XapaKTepUCTHUKA MPOEKTY Ta 3HAYCHHS CTPYKTYPHU3aIlii.

6 3anumanna 01 camonepesipku 3HaAHb .

l; 1. o Take nmpoekt? fAKki pi3HOBUIM NpoeKTiB Bu 3HaeTe?

2. SIx1 03HaKH BIAPI3HAIOTH MPOEKTHU BiJI IHIIUX IUIAHIB, Mporpam?

3. OxapakTepu3yiTe OCHOBHI Kiacu(]ikalliiiHl 03HaKH Ta TUIIU MPOEKTIB.

4. 1Mo Ttake ymnpaBimiHHSA npoektamu? B yomy mnonsrae o00’€KTUBHA
HEOOX1JHICTh yNPaBIIIHHS MPOEKTaMu?
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5. llo Take eneMeHTH CHUCTEMHU YHOPABIIHHS MPOEKTaMH, iX CKJIaj 1
B32€MO3B’SI30K?

6. Sxi € pa3u KUTTEBOTO ITUKITY TIPOCKTY?

7. OxapakTepu3yiuTe CyTHICTb JKUTTEBOIO IIUKIY MPOEKTY Ta MOro 3HAYEHHS
JUTSL yIIpaBJIiHHS TPOEKTaMHU.

8. CyTHICTb Ta MPU3HAYEHHS CUCTEMHU YTIPABIIHHS MPOCKTaMH.

9. ®yHKIII1 Ta HABUYKU MEHEIKEPIB MPOEKTIB.

IIpakTuune 3aBganns Nel. 3rpymyiiTe BIANOBITHI TEPMIHM Ta BU3HAUCHHS
3rigHO 3 JaHuMH Tadmmmi 1.1.

Tabnuuys 1.1.

Tepmin BusnauenHst

1. PiBeHb CTaBKM JMCKOHTYBAaHHS, MpPU SIKOMY YHCTa
a) cyMa 1HBECTHIIII NPUBEAEHA BAPTICTh MPOEKTY 3a HOr0 JKUTTEBUN LMK
JIOPIBHIOE HYJIO.

0) rpoIoBUH TOTIK 2. 'enepanbHa 11171 TPOEKTY, MPUYKMHA HOTO ICHYBaHHS

3. Pi3HMIS MiX BEIMYHMHOIO TPOIIOBOTO TOTOKY,
JMCKOHTOBAHOTO 3a MPUMHATHOI CTaBKU JOXIJTHOCTI 1
CYMOIO 1HBECTHIIIN.

') BHYTpilHs HopMa | 4. BapTicTh MOYAaTKOBHUX IPOIIOBUX BKJIAJCHB Y MPOEKT,
peHTa0EIbHOCTI 0e3 SIKMX BIH HE MOXe€ 3/1HCHIOBATHCS.

5. JluckoHTOBaHUM a00 HEAWMCKOHTOBAHHUU OXIJ BiJ
J) YHUCTa TEMepiliHs | 3MIHCHEHHS MPOEKTY, SIKUW BKJIIOYAE YUCTUH TPUOYTOK
BapTICTh Ta aMOPTHU3AIINHI BiApaxyBaHHS, SKI HAAXOIATh Y
CKJIaJll BUPYYKH B1J] peari3aiiii IpoyKIrii

6. UnHHUKH, SKI OOMEXYIOTh /il KOMaHIU 1 CTOCYIOThCS
€) KOHTEKCT IPOSKTY | BApTOCTi, Yacy BHUKOHAHHSA Ta SKOCTI TPOAYKTY YH
MIOCITYTH MPOCKTY.

7. Yac, npoTsroM siIKOro rpouioBUi MOTIK, OJEpHKaAHUN
) KOHIICTIIIISl TPOEKTY | IHBECTOPOM BiJl BTUICHHS MPOEKTY, JOCATAE BEIMYUHU
BKJIAJICHUX Y MPOEKT (hiHAHCOBUX PECYPCIB.

8. Tlomepenniii T1uIaH BOPOBAKCHHS Oi3Hec-iel
MIPOCKTY, AKUN HATAETHCS KEPIBHUKY MiANPUEMCTBA 200
MOTEHI[IHHOMY  1HBECTOpY 3  METOI  OIIHKHU
MIEPCIIEKTUBHOCTI 1€l O13HEC-TPOTIO3UIIII.

1) oOMeXXeHHS 9. 30BHIIIHE Ta BHYTPIIIHE CEPEIOBUILIEC B SIKOMY
IPOCKTY TJIAHYETHCS Ta 3MIHCHIOETHCS TIPOCKT.

B) TEPMiH OKYITHOCTI
1HBECTHUIIHI

3) MICisl IPOEKTY

IpakTnuHe 3aBaaHHsa Ne2:
3asoanns 1. JloBecTH, 1110 HABEICH1 HUKYE BUIU JISTIBHOCTI € TPOCKTAMM:
— BIIPOBA/)KEHHSI aBTOMATU30BaHOI CUCTEMH OOJIIKY KaJpiB Ha MiANPUEMCTBI;
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— PEKOHCTPYKIIiS M’ siconepepoOHOro KOMOIHATY;

— MIPOBEJICHHS aTecTallli MpaliBHUKIB M’ SICONEpepoOHOro KOMOIHATY;

— 3aKyIIBJISI HOBOTO M’ sicoriepepoOHOro koMmOaHa;

— BUBEJICHHS HAa PHHOK HOBOTO MPOAYKTY (CHPOKOITYEHAa KoBOaca BHIIOTO
raTyHKY).

3ae0annsa 2. Y TPOEKTHOMY CEpPEIOBHUIIN TPUYMHH 1 HACTIAKKA MaibKe 3aBXKIH
oueBuHI. [IpoekT-MeHemKep AOCTIIKYE IX AT TOTO, 100 Kparie 3p03yMITH IPUUHHY
1 MO0 MOXJMBOCTI 3amoOirtd i MOBTOpeHHIO. [[s KOKHOTO HACHiIKy MigiopaTw
MO>KJTUBI IPUYUHH.

Hacnioku:

1. ITi3He 3aBepIieHHS POOIT.

2. [lepeBuilieHHs OIOTKETY.

3. Bukonanus po0iT, SIKICTh SIKHX HE BIAMOBIIA€ CTaHIapTaAM.

4. Bucoka IJIMHHICTh BUKOHABLIIB ITPOEKTY.

5. JIBa hyHKIIIOHATBHUX MIAPO3/I1JIM BUKOHYIOTH OJTHAKOBY POOOTY.

Ipuuunu:

A. KepiBHUIITBO HE BU3HAE AISUTBHICTH MPOEKTHOIO.

b. 3abaraTo npoekTiB BUKOHYETHCS B OJIMH 1 TOM camMHil yac.

B. BiacyTHs y4yacTh PyHKIIOHAIBHUX MIIPO3ALIIB Y IIaHYBaHH1

POEKTY.

I'. HixTo He Hece BiANMOBIIAIbHOCTI 32 BUKOHAHHS MPOEKTY B LIJIOMY.

J1. CnaOkuii KOHTPOJIb 32 3MIHAMHU Y KOHCTPYKTOPCHKI/ YaCTHHI MPOEKTY.

E. Hepo3yMiHHs 3MicTy poOOTH ITPOEKT-MEHEKEPA.

K. Cnabkuii 3B'A30K M1k MJIaHYBaHHSIM 1 KOHTPOJIEM.

3. He po3po0:eni rpadiku BUKOHAHHS POOIT.

I. Henockonamnuii 00J1iK BUTPAT 32 IPOCKTOM.

1. Hesa0BibHA OpraHizaliist aaMiHICTpYBaHHS MPOEKTY.

3asoanna 3. Po3risgaeThest mpOEKT OyAIBHUIITBA XJ1100MEKapChKOi meyi.
BropsinkyBatu Buu poOIT 3a CTaiSIMH KUTTEBOTO ITUKITY MPOEKTY:

— 3MIIACHEHHS KOHTPOJTIO 32 BUKOHAHHSIM TPOCKTY;

— 00rOBOpPEHHS YMOB KPEAUTYBAHHS;

— 301p 1HpopMarii o0 PaxoBUX MOCIYT MIAPSAHUKIB;

— 3BIT MPO 3aBEPUIECHHS MTPOEKTY;

— YKJIaJIaHHSI KOHTPAKTIB;

— OLIIHKA €KOJIOTIYHOCTI MPOEKTY;

— YTOYHEHHS YaCOBHX MEX TMPOEKTY;

— BBEJICHHS MPOCKTY B EKCILTyaTallifo;

— BUIIIYKA Ta MPOJIaX XJ11000YyI0UHUX TMPOAYKTIB;

— KaJIeHJapHe IJIaHyBaHHs OyTiBEIbHUX POOIT;

— OIIIHKA JIOIJIBHOCTI Ta €()eKTUBHOCTI MPOEKTY;

— PO3poOKa MPOEKTHO-KOIITOPUCHOT JOKYMEHTAIIIT;

— mia0ip 1 HABYAHHS TIEPCOHATTY;
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— BU3HAYCHHS METH Ta MacIITa0iB IIPOCKTY.

3ae0anns 4. il mpoeKTy ¥ OCHOBHI MOro XapaKTepUCTUKH (IKCYIOThCS y Tak
3BaHOMY (DOPMYJISIPI MMPOCKTY K Pe3yJabTaT Nepioi (a3u MPOSKTHOTO MEHEIDKMEHTY
— BUOOPY y3rofkeHHs mpoekTy. CIpoeKTyBaTH BIACHUN 1HBECTUIIMHUNA MPOEKT Ta

3aMOBHUTH POPMYJISP.

3aBaaHHs Ne IPOEKTY

OOPMYJISAP ITPOEKTY

JlaTa 3aMOBJICHHS

Ha3zsa npoekty

3amoBHuk 1111

Anpeca

KonTtaktai ocoou 1. TTIIT

Ten. 1 gakc

2. 11

Ten. 1 gakc

JloroBipHa 1iHa
Yeboro

I'PUBCHb

Il1an omnatu

JlolaTKOB1 yMOBU

Tepminu [TouaTok

Kinens

[IpomixH1 TEpMiHH

[TapTHEepu YuacHuku

CyOniapsinHUKU

3aBaaHHA

[Tepconan KepiBauk

CriBpoOITHUKH

3acTynmHUK

[Ipoext CkopoueHa Ha3Ba

[im

Kputnuni ctpoku

1.

2.

3.

Oco6nuBocTi i ipobsiemMu
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3asoanns 5. IloOynyilTe CTPYKTYpHY cXeMy pPOOIT 3a >KUTTEBUM IIMKIOM Ta 3a
pe3ynbTaTamMu s IpoekTy «CTBOPEHHS KOHIENTYaTbHOTO MOJIOAIKHOTO Kadey.

IIpakTuune 3aBaannsa Ne3. /laiiTe BiamoBial HA TECTOBI MUTaHHS.

1. ITpoekt — e

a) IJIaH JOBrOCTPOKOBUX (DIHAHCOBUX BKIIAJICHB;

0) mporpama Jiif BUKOPUCTaHHs (PIHAHCOBUX PECYPCIB ;

B) 3aBJlaHHS 3 TIEBHUMH BHXITHUMHU JaHWUMH W TUTAHOBHMH PE3yJIbTaTaMH
(I1sIMHM ), TII0 3yMOBJIIOIOTH CITOC1O HOT0 PO3B'sI3aHHS;

) 3aayM (3aBaaHHs, MpooOsemMa) Ta HeoOX11H1 3acobu Horo peaizallii 3 METO
JIOCATHEHHS ~ 0a)XaHOTO0  €KOHOMIYHOTO,  TEXHIYHOTO, TEXHOJOTIYHOTO YU
OpraHizaiiifHoro pe3ysbTary.

2. J1o TOJIOBHUX O3HAK MPOEKTY HE HAJIEKaTh:
a) 3MiHa CTaHy JUIsl IOCSITHEHHSI METH MPOEKTY;
0) 0OOMEKEHICTh PECYPCIB;

B) CKJIQJIHICTB;

') HEMOBTOPHICTb.

3. BuzHaueHHs1 METH MPOEKTY HE Mependayac:

a) BU3HAYEHHS PE3YJIbTATIB AISUIbHOCTI HAa IEBHUM CTPOK;

0) KUIbKICHOT OLIIHKH TIPOEKTY;

B) IOBECHHSI, L0 PE3YJIbTaTH MaIOTh OyTHU JOCATHYTI

') BU3HAYEHHSI YMOBH, 32 SIKUX PE3yJIbTaTU MPOCKTY MOXKYTh OYTH JOCATHYTI.

4. Oxkpemi KOHKPETHI MPOEKTH YITKO BHU3HAYEHOI OpieHTAIll Ta MacmTaly, 1o
MIPUITYCKAIOTh MEBHI CIPOIIEHHS MPOEKTYBAaHHS Ta peaisallii, GopMyBaHHS KOMaHIU
MIPOEKTY TOIIO, HA3UBAKOTHCS:

a) MOHOTIPOEKTH (abo MPOCTI);

0) MyJbTUIIPOEKTH;

B) MEramnpoeKTH;

I') ycl BIAMOBI1 BIpHI.

5. YrpaBniHHS IPOEKTOM — LIE:

a) MHUCTEITBO KOOPAMHYBATH JIOACHKI M MarepiajgbHI pPEeCcypcH MpOTATOM
KHUTTEBOTO IIUKITY IPOEKTY;

0) CyKymHICTh 3axOJiB, CHPSAMOBAHMX Ha peaji3aimilo MPOEKTYy 3 METOI0
OTpUMaHHS NPUOYTKY;

B) IMpolieC YIpPaBIIHHA KOMaHAOIO, pecypcamHu IMpPOEKTy 3a JOMOMOTOI0
CHelaJIbHUX METOJIB Ta MPUHOMIB 3 METOI0 YCHIIIHOTO 3A1MCHEHHS MOCTaBJICHOI
METH.

I') ycl BIANOBII BIpHI.
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6. Jlo cTamiif )KUTTEBOTO IUKITY YIPABIiHHS MPOSKTOM HE HAJICKATh:
a) 3apOJKCHHS;

0) 3pocTaHHS;

B) 3pUIICTH;

T') OLIIHKA MPOEKTY.

7. Ha crazii 3apo/pKeHHS TPOEKTY 3A1HCHIOETHCS:
a) MJIaHyBaHHS Ta KOHTPOJIb;

0) ynpaBTiHHS PU3UKOM;

B) YIIPaBIIiHHS OPTaHI3aIIHOIO0 CTPYKTYPOIO;

T') IPOEKTHUN aHa3 32 aCTIEKTaMH.

8. CucreMa ympaBiiiHHS MPOCKTaMH, 3a IKO1 MEHEDKEp TPOEKTY HE Hece HisKO1
(b1HaHCOBO1 BIAMOBIAAIIBHOCTI 32 IPUUHATTS PIIICHHS, BIMOBIIA€ 32 KOOPAMHALIIIO 1
yIPaBIIIHHS PO3POOKOIO Ta peati3alli€lo MPOEKTY, Y KOHTPAKTHI BITHOCUHU 3 1HIIUMU
y4aCHUKaMU MPOEKTY HE BCTYIA€E, HA3UBAETHCA:

a) MPOCTOI0;

0) pO3IIUPEHOIO;

B) CKJIAJHOIO;

') 3aMKHEHOIO.

9. OCHOBHMMHM KPUTEPISIMH MIPUIAHITTS MPOCKTY €:

a) TEXHIYHA Ta TEXHOJOT1YHA MOKJIMBICTh HOT0O peaizarlii;
0) IOBrOCTPOKOBA KUTTE3IATHICTH;

B) EKOHOMIYHA €()EKTUBHICTH;

T') BC1 BIATNOBIL BIpHI.

10. ®ynkiis, sxa 3abe3neuye (HiHAHCOBUI KOHTPOJIb 3aBASKA HAKOMUYEHHIO,
aHaJli3y Ta CKJIaJIaHHIO 3BITY MO BUTpaTax MPOEKTY, HA3UBAETHCA:

a) yIpaBIiHHS SKICTIO;

0) yIpaBIiHHS 9acoM;

B) YIPaBJIIHHS KOHTPAKTOM Ta 3a0€3MEUYECHHSIM MPOEKTY;

I') YOPABIIHHS BapTICTIO.

11. Jlo yyacHUKIB IPOEKTY HE BITHOCSATHCA:
a) 3aMOBHUK;

0) CyOKOHTpaKTOp;

B) 1HBECTOP;

') KOHTPAKTOp;

1) Taep.
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Tema 2. O0rpyHTYBaHHS JOUIIBLHOCTI iHBECTUIIITHOTO MIPOEKTY

4\/‘\‘ \9
v %& Ilhan ceminapcokozo 3anamms.

2.1. Bu3HaueHHs NPOEKTHUX albTEPHATHUB.

2.2. Kpurepii epeKTUBHOCTI IHBECTUIIIITHOTO MTPOCKTY.

2.3. BuzHaueHHs CTaTyTy IPOEKTY.
2.4. Po3poOka Mozeni mpoeKTy.

KialouoBi cjioBa Ta NOHATTHA: QiHaHCOBUU AHANI3 NPOEKmY,
eghexkmugHicmob npoexmy, cyma iHeecmuyii, pouosUll NOMiK, Yucma
menepiuHsa 8apmicms, HYMPIUWHI HOPMA PeHMAabenbHOCmi, MmepMiH
oKynHocmi  iH@ecmuyil,  Koe@iyichm  @ueio/gumpam,  IHOeKc
npubymro8ocmi, MiKpo- ma MaxKpocepeoosuye npoeKmy, KOHYenyis
npoexKmy.

HABYA/IBHI 3AB/IAHHA

Q 3a60anHa 0 camMoCmiilHo20 ONPayl08aHHA

Temu pechepamie:

1.Teopernuni ocHOBY IMCKOHTYBaHHS.

2. BruuB iH(asw1i Ha eEeKTUBHICTD MPOEKTIB.
3. ExcriepTu3sa i 3aTBEpI’KEHHS MPOEKTIB.

4. EKoJioriyHa eKcrnepTusa MpoeKTiB.

is

s

"j 3anumanna 011 camonepesipKu 3HaHb.

1. SIx Bu po3ymieTe MOHATTA «i7esl TPOEKTY»?

2. OxapakTepu3yiTe YMOBH Ta KpUTEPIi IPUUHATTS 1711 IPOEKTY?

3. lllo Take KOHIIEMIIs MPOEKTY Ta SKi €Tamnu ii po3poOKu?

4. CxeMaTU4HO MPOJEMOHCTPYHTE MOCHIIOBHICTh 3A1MCHEHHS aHajizy
MIPOEKTY.

5. B uomy nonsirae cyTHICTh MAPKETUHIOBOTO aHAIIZY?

6. o BkiIOUYaOTh y cebe Takl eTanu OOIPYHTYBaHHSA €()EeKTUBHOCTI
NPOEKTYy, SIK TMEPEeNNpPOCKTHE IOCHiIKeHHS, IOJATKOBE MOCIIIKEHHS
MPOEKTY?

7. Sky iudopmaliro Hagae aHaIITUKaM OOIPYHTYBAaHHS TEXHIYHHMX 1
eKOHOMIYHUX MOKJIMBOCTEW BUKOHAHHS MPOEKTY?
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8. SIki OCHOBHI eTanu nepeadayae TEXHIKO-eKOHOMIYHUHN, (DIHAHCOBUH Ta
3araJbHOCKOHOMIYHMIA aHali3?

9. OxapakTepu3yiTe OCHOBHI TOKAa3HUKHU OI[IHKUA €(DEKTUBHOCTI POEKTY.
10. SIxi MeToIM OIIHKK e(PeKTUBHOCTI iHBeCTHIlI BaMm Bimomi?

11. Onuiite METOIUKY PO3paxyHKy OCHOBHUX (DIHAHCOBHX MOKA3HUKIB,
K1 3aCTOCOBYIOTBCS JIJIs BiIOOPY €PEKTUBHUX MPOEKTIB?

12. Busnaure mepeBard Ta HEIOJIKH PI3HUX (DIHAHCOBUX MOKA3HUKIB
OLIIHKH €(DEeKTUBHOCTI MPOEKTIB.

13. SIxkux mpaBus HEOOXITHO AOTPUMYBATUCH MPU BCTAHOBJIICHHI I1JICH

POEKTY?

14. Ha3BiTh OCHOBHI (pa3u po3poOKH TPOEKTY?

IMpakTuune 3aBaannsa Nel. 3rpymyiiTe BIAMNOBIAHI TEPMIHM Ta BU3HAYCHHS

3T1AHO 3 JaHUMHU Taomum 2.1.

Tabauyn 2.1.

Tepmin

BusHadyeHnus

a) MOTHBAIIIS

1. OpranizarifHo-TeXHOJIOTYHHI KOMIUIEKC METOINIHHUX,
TEXHIYHUX, TNPOrpaMHUX Ta iH(OpMaIItHUX 3ac00iB,
CHPSIMOBAHUM Ha IMiITPUMKY Ta M1IBUIIEHHS €(PEKTUBHOCTI
MIPOIIECIB TUIAHYBAHHS Ta YIIPABIITHHS ITPOEKTOM.

0) cuctema
YIOpPaBIIHHS
MPOEKTaMU

2. [Ipouec HampaBiieHUH Ha BUHMKHEHHS Y YJIEHIB
oprasizaiii BHYTPIIIHBOTO CIOHYKaHHSA A0 Ail 3amiis
JIOCSITHEHHSI LIJIeH opraHizaiii (IpoeKTy) BIAMOBIIHO 10
JICJIETOBAHUX HUM OOOB'SI3KIB.

B) Ooprasizaiiiiina

CTPYKTypa
yIPaBIIiHHS POEKTOM

3. e OCY, npu sKiil 118 po3B'si3aHHS 3aBIaHb
MEPCIEKTUBHOTO  PO3BUTKY B  CKJIaAl  MPOEKTHOI
opraHizailii MiJMNPUEMCTBA CTBOPIOETHCA CIELIATbHUN
MIIPO3I1T, IO 3alMAaEThCSd BUHATKOBO IHUTAHHSIMU
CTparterii, a KepIBHUKU MPOEKTIB 30CEPEIKYIOTh CBOIO
yBary Ha BHMKOHAHHI KOHKpPETHUX 3aBaaHb. Ilicis
3aBEPIICHHS KOMaH/1a MPOEKTY PO3IMYCKAETHCS.

I') Oprasizaiiiina
dbopma

4. Ile OCY, B sKiii BIZHOCMHM OyAyIOThCS Ha
BEPTUKAJIbHUX 3B'A3KaX — «KEpPIBHUK-Terauiy. s
pO3B'sI3aHHSI KOHKPETHUX TMPOCKTHUX 3aBJaHb y WA
CTPYKTYpl CTBOPIOIOTHCS THUMYACOBI TBOPYl KOJEKTHBHU
(TTK) uu Tumuacosi npoektHi rpynu (TIIDY), Ha o sikux
CTOSITh KEPIBHUKH MPOEKTIB.

1) MPOEKTHAa KOMaH/1a

5. CyKymHICTh B3a€MOIIOB'SI3aHUX OPTaHIB YyMPaBIIiHHS,
pPO3TAIIOBAHKX HA PI3HUX CTYIIEHSX CUCTEMHU.

e) npoektHa OCY

6. Ile cucTteMa 3B'I3KIB MK OKPEMHMH BUKOHABIIIMH I
rpynamMu, sKi TMpaIioTh HAJ MPOCKTOM SK OKpeMmi
oprasizaiiifHi OJJMHUII BCEPENHI MPOCKTHOI KOMAH/IH.
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IIpoooesicennn maonuyi 2.1

x) matpuuHa OCY

7. OCHOBOIO IIi€1 CTPYKTYpH € OI1T (PyHKIIIN YIIpaBIiHHS
M1 OKPEMHUMH T1IpO3ALSIaMH. Y IPaBIiHHS 31HCHIOETHCS
JIHIAHUM KEPIBHUKOM dYepe3 Tpymy MiANOPSAKOBAHUX
oMy (PyHKITIOHATPHUX KEPIBHUKIB, KOKHHUM 3 SKHX Ma€e
MpaBO yOpaBIIHHA MMAPO3AUIaMH B MeXax Horo
IOBHOBQ)KEHb.

3) GyHKIIOHAJIbHA
ocy

8. Opranizaiiis B3aeMO/Ili Ta B3a€MOBIJIHOCHH MiIX ycima
YYaCHHKAMH TTPOCKTY.

1) BHYTPIIITHS
oprasizaiiifaa

CTPYKTypa
yIPaBIiHHS TPOEKTOM

9. Ile rpynu, chopMoOBaHi Tak, 10 BUKOHABIII 3aKpITUICH1
3a TIPOEKTOM Ha TEpioJ HOro KUTTEBOTO MHKIY 1
TOBHICTIO IMIATIOPSIIKOBAHI MEHEHKEPY TPOEKTY.

IIpakTuuHe 3aBaanHs Ne2:
3asoannss 1. Bu mpoekT-meHemkep. Bam HE0OXiTHO CKJIacTH 1HBECTUIINHUN

JOKYMEHT (MEMOpaHIyM), 110 HaJlaeThcs ((IHAHCOBUM YCTaHOBAM JIJisi OOTPYHTYBaHHS
(biHaHCYBaHHS MPOEKTY 3a JIOIMOMOTOI0 CXEMU, IIPEJICTABICHOIO HUXKYE.

CxeMa IHBeCTHLIHOIO MEMOPAHAYMY

3micT
1. Beryn

1.1. XTo 1 1m0 npomnonye?

1.2. YoMy 1151 TPOMO3HIIiS Ma€ 3allIKaBUTH 1HBECTOpa?

2. 3arajbHa cuTyaiist

2.1. 3aranpHa cUTyallisl B KOHKPETHIN Tary3i eKOHOMIKH, Ha SIKY
30pI€HTOBaHUM 1HBECTULIIMHUI MMPOESKT

2.2. Ilotpeba B iHBECTHUIIISIX Y IIiH Tamy3i

2.3. ExoHomiuHi pehopmu B Tairysi

3. CyyacHMii CTaH HAsIBHOI'O BUPOOHMITBA

3.1. HasiBHEe BUpOOHMIITBO Ta HOTO pEHTAOETBHICTS:

- MiCII€ pO3TalllyBaHHS;

- KOPOTKa 1CTOPisi BAPOOHUIITBA;

- MPOEKTHA MOTYXHICTh 1 (PaKTHUUHI 0OCATH BUPOOHUITBA; BY3bKI MICIIS;

- 3a0€3MeYEeHICTh CHPOBUHOIO;

- TEXHOJIOTTYHUM PIBEHh BUPOOHUIITBA, BUKOPUCTOBYBAaH1 TEXHOJIOTI;

- OpraHi3allis MapKeTUHTY, MiIX1]] 10 peaizamii IpoayKIlii;

- PIBEHb THYYKOCT1 MaTepialibHO-TEXHIYHOTO 3a0€3MEeUCHHS; 3arajibHa

peHTa0eIbHICTh

3.2. InppactpykTypa Ta KOMyHIKaIii: HUILXH, JOPOTH, 3aT13HUUHE CIIOTYYEHHS
Ta 1H.; 3a0€3MEeUCHICTh EIEKTPOCHEPTI€I0, TTAPOI0 Ta 1H.;

peMOHTHa 0a3a; )KUTIOBUM (HOH, 00'€EKTH COlIATbHO-TIOOYTOBOI cepu; 1HIIIe

4. Onuc NponoHOBAHOIO MPOEKTY
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4.1. OOrpyHTyBaHHs 1HBeCTHIIIN. TexXHIYH1, KOMEpPIIIHI Ta KOHTPAKTHI
MUTAHHS: TUI TPOEKTY (YCYHEHHS BY3bKHMX MICIIb, PEKOHCTPYKIIISl CTAPOrO YU
CTBOPEHHS] HOBOI'O BUPOOHUIITBA);

- OYIKYBaHUM OOCST MOMHUTY Ha MPOIYKIIIF0 HOBOI'O BUPOOHHMIITBA;

- BUpOOHMYI1 MOTY>KHOCTI, 3aCTOCOBaH1 TEXHOJIOT'i;

- TOCTYMHICTH 1 KOMEPIIiifHI YMOBH IMOCTa4aHHsI CUPOBUHU;

- 3arajgbHa TEXHIYHA )XUTTE3IATHICTH (BKJIIOUAI0OUYM OCHOBHE BUPOOHMIITBO i
iHbpacTpyKTYypy);

- MapKETUHTOBI yMOBH (OpraHizallis peatizamii IpoayKIii);

- IPUHIUIN Oy IIBHULITBA (HAPUKIIAA «IIiI KIIOU» 1 T. 1H.);

- IPOLIETypHU TEHIEPHOTO MPOIIECY Ta BUOIp MIAPSTHUKA;

- TepMiHH (Tpadik) BUKOHAHHSA MTPOEKTY

4.2. OpranizaiiiiHa CTpyKTypa yNnpaBJiiHHSI HOBOI'O BUPOOHMIITBA, PUHIIUAIIN
yIPaBIIiHHS, METOJU YIIPABIIHHS MIMTPUEMCTBOM, BUAN POOIT

5. Oco0uBHIl cTATYC NPOEKTY (AKIIO BiH €)

5.1. IlocunanHs Ha 0COOMMBUM CTATyC MPOCKTY B YKpaiHi (SKIO BIH €)

5.2. [linpru, mo HaATHCS LIUM CTaTyCOM

6. ®iHAHCOBI NUTAHHSHA

6.1. EkcrutyaTaliiiHi 1 KamiTaiabH1 3aTpaTH

6.2. CriBBIJHOILLIEHHS [TO3UKOBOTr'0 i1 aKI[IOHEPHOT'O KamiTaty

6.3. JIxxepena pinancyBaHHs (BHYTPILIHI, IHO3€MHI, MI)KHAPOIH1 (DIHAHCOBI
YCTaHOBH Ta 1H.)

6.4. 3aranbHi YMOBH 1 TeépMiHU (DIHAHCYBAHHS (TEPMIH BHUILUIAT, IPOLEHTH,
KOMICIiHI Ta 1H.)

6.5. OnonaTkyBaHHs (MOMXJIMBICTh 3BUIbHEHHS UM 3HUKEHHS)

6.6. dinancosi rapanTii (Hanpukian €bPP, ypsn Ykpainu ta 1H.)

7. IIporao3yBaHHs MOTOKIB IJIATEXKIB

7.1. OcHOBHI 3p00JIeH1 TPUITYIIIEHHS 1 Pe3yJIbTaTH, OeprKaHl 3a PIHAHCOBOIO
MOJIEJUTIO TIPOCKTY (BHYTPIIIHS CTaBKa JOXOJY, YACTA MIPUBEICHA BAPTICTh 1 T. 1H.)

7.2. Po3paxyHKH MOTOKIB IJIATEXKIB

8. AHaJIi3 YyTJIMBOCTI Ta PU3UKY NIPOEKTY

8.1. AHaJli3 UyTJIMBOCTI MPOEKTY JI0 PI3HUX BXIIHHUX NapameTpiB (KamiTaabHi
3aTpatu, 3aTpaTH Ha CHPOBUHY, LIIHK HA MPOAYKIIIIO 1 T. 1H.)

8.2. Ouinka (akTopiB (HiHAHCOBOTO, EKOHOMIYHOTO PU3UKIB I[IHU

8.3. O1iHKa MOJITHYHOTO PU3UKY, PU3UKY, TOB'I3aHOTO 3 HEKOHBEPTOBAHICTIO
MICIIEBOT BAJIIOTH

9. I'padik i nu1an aii

9.1. 3aranbHuii rpadik NpoekTy B 4aci

9.2. Ilnan ai#i o0 poO3MOALTY peCypcCiB 1 3000B'13aHb

10. BucHoBok

10.1. 3aranbHa OIliHKa €eKOHOMIYHOT )KHTTE3IATHOCTI TTPOCKTY Ta MOTSHITIIHOT
pPEeHTa0EIBHOCTI 3 MOTJIS Ty 1HBECTOpa
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3asoanns 2. 3a npoekToMm nepeadadarothes iHBecTUIlii y cymi 500 000 rpa. ['poroBuii
noTik nepioro poky ckiazae 200 000 rpH., npyroro - 150 000 rpH., Tpetsoro - 200 000
rpH. 1 yetBepToro - 50 000 rpH. CraBKa TUCKOHTYBaHHS 32 POEKTOM - 18%. O1iHITH
€(EeKTUBHICTh MIPOEKTY 32 JTOMOMOTOI0 KPUTEPIIO YUCTOI MPUBEACHOT BAPTOCTI.

3asoannsa 3. 3ampoNOHOBAHI 10 BNPOBAHKCHHS TPW 1HBECTHIIIMHUX TPOCKTH (TabII.
2.1.). BuznauuTu, sikuii 3 HUX HalOUTBIT peHTaOCTbHUN.

Taonuusn 2.1
Bapiant InBecTHwii, THC. TPH. Jloxia, THC. TPH.
1 446,5 640,2
2 750,6 977,5
3 1250,0 1475,5

3aeoanua 4. OWIHUTH €(PEKTUBHICTh MPOEKTY BUBEICHHS HAa PUHOK HOBOTO THITY
BEpCTATIB 3a MOKA3HUKOM YHCTOI TenepiHboi BapTocTi (NPV), Ha OCHOBI HacTYIHUX
naHux (Tabn. 2.2), skuo auckoHt 10 %.

Taonuuyn 2.2
Poxu InBecTHuii, MUIH. TPH. IIpudyTOK, MJIH. TPH.
1 3 0
2 4 1
3 7 2
4 9) 3
3 3 5
6 1 8
7 1 9
8 1 8

3aeoanusa 5. IHHOBaNIHI TTpoekTH A 1 b MarOTh OHAKOBI BUTpATH, PE3yJbTaTH Ta
TPUBAJIOCTI KUTTEBOTO 1ukiy. Hopma nuckonty cranoButh 10 % (r=0,1). Ouiautu
e(eKTUBHICTD MPOCKTIB 3a 1HIEKCOM peHTabenbHOCTI iHBecTuIi# (PI) (Tabm. 2.3).

Taonuuys 2.3
Pik IIpoekT A IIpoext b
icHyBanHua | Butparu, I'powrosi Burparu, I'pomosi
MPOEKTY THC.TPH. HAJAXO/KeHHS, THC.ITPH. | HAJXOMKCHHS,

THC.IPH. THC.IPH.

1 5 0 30 10

2 20 10 20 10

3 30 20 S 20

4 0 20 0 20

S 0 30 0 20

Pazom 55 80 55 80
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3asoanns 6. J{ns 1HHOBAILIIHHOTO MIPOEKTY, 1110 PO3paXOBaHUM HA TPU POKHU Ta BUMAarae
1HBECTHIIIN y po3Mipi 20 MITH.TpH. po3paxyBaTu BHYTPIIIHIO HOpMY a0xigHOCTI (IRR),
SKIIO OYiKyBaHI1 IPOIIOBI HAJIXOMKEHHS CKJIanarTh: 1 pik — 3 MIH.TpH., 2 pik — 8
MJIH.TPH. 1 3 pik — 14 MIIH.TpH.

3ae0anna 1. Jna peanizallli 1HHOBAILIMHOTO MPOEKTY 3pO0JeHI pa3oBi 1HBECTHIII] B
po3mipi 38000 trc.rpH. ['porIoBi HAIXOHKEHHS 3a TPOSKTOM PO3IOIIICH] 32 pOKAMH
HACTYITHUM YHHOM (Taou. 2.4):

Taonuus 2.4
IToxa3nuk Poxkn
1 2 3 4 5
['porioBi HaIXOKEHHS,
THUC.TPH. 8000 12000 12000 8000 8000

Bu3HauutH TEpMIH OKYNHOCTI 1HHOBALIITHOTO TMpPOEKTy Oe3 BpaxyBaHHA
YUHHUKY 4acy.

3a60anna 8. IHHOBAIIWHUI TPOEKT XapaKTEPHU3YEThCS HACTYMHUMH MOTOKAMHU
IaTexiB (Ha KiHelb poky). [Ipuiinsara ctaBka guckontyBanus — 10 % (tabm. 2.5).

Taonuusa 2.5
IToxa3naukn Poxu
1 2 3 4 5 6
IaBecTuii, THC.TPH. 200 250 - - - -
['porioBi HaIXOIKEHHS, - - 150 250 300 300
THUC.TPH.

BuzHauuT CTpOK OKYITHOCTI 3 ypaxyBaHHSIM YMHHUKY Yacy.

3asoanna 9. BupoBamkenns miHi-niekapHi BapTicTio (I — 40 tuc. rpu.; I1 — 60 tuc. rpH.;
[T — 70 Tuc. TpH.) Ma€ 3a MPOTHO3HUMH PO3paxXyHKaMH MPUHOCUTH BIIPOJIOBXK 5 POKIB
mopiyauit yuctuit npudytok (I — 12 tuc. rpu.; I — 15 tuc. rpu.; I — 20 Ttuc. rph.),
pu HOpMi AUCKOHTY 15%.

BuzHauntu 1OUUIBHICTH JAHOTO MIPOEKTY.

3aeoanna 10. 3MiHHI BUTpATH HA peati3aliio MPOEKTY CTAHOBISATH 16 'pH HA OJIMHULIO
nponykuii. [liHa npoaykiii, sIKy IUIAHY€TbCS BHUIYCKaTH, 36 TPH 3a OIUHUILO.
[TocTiiini BuTpaTu - 6000 rpH. Po3paxyiiTe Touky 6€330UTKOBOCTI (0. ).

3asoanus 11. BuzHauuTu 1HIEKC peHTA0CIBHOCTI TPOEKTY, BUXOISIYM 3 TAKUX JAHHX:

oOcsr 1HBECTHUIIINA B IHHOBAIIHUHN MPOEKT cTaHOBUTH 1200 TUC. TpH (Ha mepIIHii piK
npunazgae 1000 tuc. rpH, Ha Apyruii - 200 THC. TpH). ['pOIIOBI MOTOKU, MOYMHAIOYH 3
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JPYTroro poKy peaiizarii mpoekry, cTaHoBUTHMYTh 200 THC. TPH, Y HACTYIHI POKH -
BianosigHo 800, 1000, 1000, 1100 tuc. rpH. JIuckoHTHA cTaBKa - 5%.

IpakTrune 3aBaanus Ne3. JlaifTe BIAMOBI/II HA TECTOBI TUTAHHS.

1. OCHOBHMMH KpUTEPISIMU PUHHATTS MPOCKTY €:

a) TeXHIYHA Ta TEXHOJIOT1YHA MOYJIMBICTh HOTO peaizarlii;
0) TOBrOCTPOKOBA JKUTTE3/IaTHICTD;

B) EKOHOMIYHA €(DEKTHUBHICTH;

T') yci BIAMOBI1 BIpHI.

2. Amamiz MOXIMBOCTI peaiizamii MpPOeKTy He IMepeadadae BiAMOBIAI Ha
3alruTaHHs Tpo:

a) TEXHIYHY Y3TOJIKEHICTh MPOEKTY;

0) BIAMOBIIHICT 3BUYASAM 1 TPATHUIIISM;

B) MOJIITUYHY CUTYAIli0;

r') OOMIHHUHM KypC BaJIIOT.

3. Ilpu mpoBeieHH] TEXHIYHOTO aHaI3y HE mepeadadacTbes:
a) OL[IHKa KOMIIOHEHTIB MPOEKTY;

0) aHai3 po3TallyBaHHS MPOEKTY;

B) PO3IJISA] IPOLEAYP YKIaJaHHS KOHTPAKTIB;

') CTPOKH 1 (pa3u BUKOHAHHS.

4. I1pu npoBeieHHI KOMEPLIMHOTO aHaji3y He nepen0ayaeTbesi po3risii:
a) rpadika MocTaBokK;

0) TOCTYITHOCTI Ta SIKOCT1 MOTPIOHUX PECYPCIB;

B) (hOpM pO3paxyHKiB Ta BUKOHAHHS IOCTABOK;

T') 3aKOHOJIaBUUX OOMEKEHb.

5. [Ipu npoBeneHHI piHAHCOBOTO aHAIII3y HE PO3IJIAIAE€THCA:
a) OOTpyHTOBaHICTh ()IHAHCOBUX MPOTHO31B,;

0) I0CTaTHICTh OOOPOTHOTO KamiTaty;

B) JOLJIbHICTh BUKOPUCTAHHS HALIIOHAJILHUX PECYPCIB;

I') 3a0€3MEeUYCHICTh MIATOCITPOMOKHOCTI MO KpeAUTaxX.

6. ExoHoMIyHMIT aHaI13 HE JO3BOJISIE OLIIHUTH:

a) 4YM BUIPABJIaHE BUKOPUCTAHHS MTPOEKTOM HAILIOHAJIbHUX PECYPCIB;
0) KOHKPETHHMIA TTOTUT Ha Il PeCypCH;

B) BUTOJM CYCHUIBCTBA B LIJIOMY B pe3yJbTaTi peai3allii IpoeKTy;

') HEOOX1JTHI CTUMYJIH JIJISl PI3HUX YYACHUKIB TIPOCKTY.

7. Inst nOoCATHEHHS MaKCUMAJILHOT OIIHKY MTPOEKTY HEOOX1THO JOTPUMYBATHCH
TaKUX YMOB:
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a) ocoOu, sIKi KepyBaJid pO3pOOKOIO Ta 3A1MCHEHHSIM IMPOEKTY, TOBUHHI Opatu
y4acTh Y IPOBEICHHI 3aBEPIIAIbHOI OIIHKH;

0) 00’ €KTUBHICTD OIIHKY HE MMOBUHHA BUKJIMKATH CYMHIBY;

B) 3aBepIIaibHIN OIIHII HEOOXI1THO MiIaTH SKOMOTa O1IbIe MMPOCKTIB;

I') YCIX TIepeIidYeHuX YMOB.

8. I'pommoBwmii MOTIK - 11€:

a) PI3HUI M1 TPOLIOBUMH HAJXOKEHHSIMU 1 BUTpAaTaMU;

0) BUTpaTH MaTepiaibHKX, (JIHAHCOBHUX Ta IHTEIEKTYAIbHUX PECYPCIB 13 METOIO
oJiep KaHHS JTOXO/IIB;

B) KamiTaJabHI BKJIAJICHHS,

) NpuOYTOK BiJ IHBECTULIIHHOT TISTBHOCTI.

9. [loka3HuK YUCTOI TETEPIIHBOT BAPTOCTI BiTOOpaKae:

a) BIAHOIIEHHS CyMH TMCKOHTOBAHMX BUT1J] IO CyMH IUCKOHTOBAHUX BUTpAT;

0) pI3HUIIO MK JUCKOHTOBAHUMHU CyMaMHU I'POIIIOBUX HAJXOIKEHB 1 BUTPAT, K1
BUHUKAIOTH [IPU peatizallii IpoeKTy;

B) HOPMY JIMCKOHTY, 32 KOO IPOEKT BBAKAETHCS EKOHOMIYHO JOIIBHUM;

r) MIpy 3pOCTaHHS LIHHOCTI MIANPHUEMCTBA B PO3pPaxyHKY Ha OJIHY T'POLIOBY
OJIMHUIIIO 1HBECTULIIH.

10. Buytpimnsa Hopma noxoaHocti (IRR) BigoOpaxkae:

a) BIJTIK @00 MPUILIMB IPOIIOBUX KOIITIB IO KOXXHOMY POKY;

0) rpaHUYHE 3HaYEHHS KOoe(iLi€HTa JUCKOHTYBAaHHS, 110 PO3MOALIAE THBECTULIIT
Ha NPUIHATHI 1 HENPUIHSATHI;

B) IIPUPICT IIHHOCTI (hipMU B PE3YJIbTATI peasizailii IpoeKTy;

I') CTaBKy JMCKOHTY, 3a SIKOIO MPOEKT HEe 30UIbIIyE 1 HE 3MEHIIY€E BapTOCTI
HiIPHEMCTRBA.
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Tema 3. OcHoBHI (popMHU OpPraHizaniiHoOl CTPYKTYPH YHPABJIiHHSA

NpPoeKTAMHM
7;]9
4
\ ﬁ& OCHOBHI NUTaHHS:

3.1. MoTwuBariiiiHi MojielNi B yIpaBIiHHI.

3.2. TloHATTS Ta 3HAYEHHS CUCTEMU YTPABJIIHHS MPOSKTaMH.
3.3. OpranizailiiiHi CTpyKTYpH YIpPaBIIiHHS IPOEKTAMHU.

3.4. CyyacHi TeHJEHIII1 B pO3BUTKY OpraHi3alliiiHuX CTPYKTYP.

KiouoBi ciioBa Ta NOHATTA: Momuseayis, meopisi Momusayii,
MOMUBAYIUHA MOOeNb, cucmemda YAPAGIiHHA NPOEeKMOM, Op2aHizayis,
opeaHizayis cucmemu YNpasiiHHA NPOeKmoMm, OPeaHi3ayittna cmpyKkmypa
VIPABIIHHA NPOEKMAMU, OP2aAHI3ayiliHa (hopma YRpasiHHs NPOeKmoM.

& HABYAJIbHI 3ABJAHHA

Q 3a60aHHA 01 CAMOCMIHO20 ONPAYIOBAHHA

Temu peghepamie:

1. 3amikaByieHl CTOPOHU MIPOEKTY.

2. ba3oBi 3aco0u CTBOPEHHS OPraHi3aliiHOI CTPYKTYPH IPOEKTY.

3. OcHOBHI (hOpMU POEKTHUX CTPYKTYP.

4. IlepeBaru Ta HEOJIIKM MATPUIHOT CTPYKTYPH YIIPABIIHHS MPOCKTAMH.

‘q 3anumanua 0na camonepesipKu 3HaHb.

.; 1. OxapakrepusyiiTe OCHOBHI T€Op1i MOTHUBAIIIMHOT TTOBEIIHKH.

\\;fF 2. OxapakTepu3yiTe OCOOJMBOCTI MOJEICH MOTHBAIIl Ui PI3HHUX
KaTeropii MmepcoHay.
3. Illo Take opranizaiiiiiHa CTpyKTypa yIpaBIiHHS POEKTOM?
4. 3a3HauTe OCHOBHI KpOKM s (OpMyBaHHS CHCTEMH YIPaBIIHHS
IPOEKTaMHU.
5. Ponp Ta ckmanoBi iHGOpMaliHUX 3ac0o0iB B CHCTEMI YMpPaBIIIHHS
IPOEKTaMHU.
6. OxapakTepu3yiiTe OCHOBHI TUIIU CTPYKTYpP YNPaBIIIHHS MPOEKTAMHU.
7.5x1 0a30BI €JIEMEHTHM OpraHi3aliifHOi CTPYKTYpW  YNpaBIIHHS
IPOEKTaMU?
8. Buznaute o0co0iauBOCTI (YHKIIOHYBAaHHSA TMPOEKTHOI OpraHi3amiiiHoi
CTPYKTYpH YIpaBIiHHS.
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9. Ha3zsite npuniunu Gopmysanus OCY

10. CyTHICTh Ta €JIEeMEHTH KaTeropii opraizaiiiiina CTpykTypa yrpaBJIiHHS
opranizaiieto (OCY).

11. SIxi oOcCHOBHI TiepeBard Ta HEAOJIKM MAaTPUYHOI OpTraHi3aliiiHol
CTPYKTYypHu?

12. Oxapaktepusyiite ocHoBHI Buau MaTpuyHoi OCY. B skux mpoekrax
3aCTOCOBY€ETHCS KOXKHA 3 HUX?

13. Opranizariiitai ¢popmu peanizaiiii IpOEKTiB.

14. CyTHicTh, epeBaru Ta HeJIOMIKM OpraHi3alii (yHKIIIOHATHHOTO TUITY.

15. CyTHicTh, BUAM, IEPEBATH Ta HEJOJIKH OpraHi3allii MaTpUYHOTO TUITY.
16. CyTHicTb, IEpeBaru Ta HEJOIIKHA OpraHi3allli IPOEKTHOTO THUITY.

17. OxapaktepusyiTe CydacHi TEHACHIII B PO3BUTKY OpTaHi3aIliiHUX

CTPYKTYD.

IMpakTuune 3aBgannsa Nel: 3rpymyiiTe BIAMOBIIHI TEPMIHU Ta BU3HAUYCHHS

3T1AHO 3 JaHUMHU Taomum 3.1.
Taonuusn 3.1

Tepmin Busnauennst

2. OpraHi3aniifHo-TeXHOJIOTTYHUI KOMIUIEKC METOIUYHHX,
TEXHIYHUX, NPOrpaMHUX Ta 1H(OpMAItHUX 3ac00iB,
CHPSIMOBAHUM Ha IMIITPUMKY Ta M1IBUIIEHHS €(PEKTUBHOCTI
MIPOIIECIB TUIAHYBAHHS Ta YIIPABIITHHS MTPOEKTOM.

a) MOTHBAIIIS

0) cucrema 3. Ilpouec HampaBneHuWid Ha BUHUKHEHHS Y WICHIB
YIOpaBIIHHS oprasizaiii BHYTPIIIHbOTO CIOHYKaHHSA A0 Ail 3amis
MIPOEKTAMU JIOCSITHEHHS LIJIeH opraHizaiii (MPOeKTy) BIAMOBIIHO 110

JeJIETOBAaHUX HUM OOOB'SI3KIB.
3. e OCY, npu sKiil 118 po3B'si3aHHS 3aBIaHb
NEPCIIEKTUBHOTO  PO3BUTKY B  CKIaAl  MPOEKTHOI
B) oprasizaiiiifHa oprasizaiii MIIIPUEMCTBA CTBOPIOETHCA CHEIlaIbHUN
CTPYKTypa OIAPO3A1T, MO0 3aliMaeThCs BUHATKOBO IUTAaHHSAMU
yIPAaBIIIHHS MPOEKTOM | CTpaTerii, a KepIBHUKU IPOEKTIB 30CEPEIHKYIOTh CBOIO
yBary Ha BHUKOHAaHHI KOHKPETHMX 3aBjaHb. Ilicis
3aBEpIICHHs] KOMaH/ia MPOEKTY PO3IYCKAEThCSI.
4. Ile OCY, B sKiil BIZHOCMHM OyAYIOTbCS Ha
BEPTUKAJIbHUX 3B'A3KaX — «KEpPIBHUK-Tierauiy. s
dbopma posB'ﬂsaH_H;[ KOHKDETHHX NPOCKTHUX 3aBJIAHb Y i
CTPYKTYpi CTBOPIOIOTHCSI THUMYACOBI TBOPUI KOJEKTHBHU
(TTK) uu Tumuacosi npoektHi rpynu (TIID), Ha youi sikux
CTOSITh KEPIBHUKH MPOEKTIB.
5. CyKynHICTh B3a€MOIIOB'SI3aHUX OPTaHIB yMPaBIIIHHS,
pO3TallIOBAaHUX HA PI3HUX CTYIEHSIX CUCTEMHU.

I') Oprasizariiina

1) MPOEKTHAa KOMaH/1a
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IIpoooesicennn maoauyi 3.1

e) npoexktHa OCY

6. lle cucrema 3B'SI3KIB MK OKPEMHUMHU BUKOHABIISIMH
rpynaMu, sKi MpamiolTh HaJ TPOEKTOM SIK OKpeMi
Oprai3ailiiiHi OJMHHMII BCEPEANHI MPOESKTHOI KOMaH/IH.

x) matpuyHa OCY

7. OCHOBOIO II€T CTPYKTYPH € MOALT QYHKIIHN yIpaBIiHHS
MDK OKPEMUMH T1IpO3iaMu. Y IpaBIiHHS 311HCHIOETHCS
JIHIMHUM KEPIBHUKOM Yepe3 TPYIy MiANOPsSIKOBAHUX
oMy (YHKITIOHATBLHUX KEPIBHUKIB, KOXKHHUH 3 SIKUX Ma€
MpaBO yOpPaBIIHHA MAPO3AUIAMH B MEXax HOro
TOBHOBA)KEHb.

3) GyHKIIOHAJIbHA
oCcy

8. Oprani3aiisi B3aeMo/iii Ta B3a€EMOBITHOCUH MIXK yciMa
yYaCHUKAMH MTPOEKTY.

1) BHYTPIITHS
oprasizaiiifna
CTPYKTypa
yIpaBJIiHHS IPOEKTOM

9. Ile rpynu, chhopmMoBaHi Tak, MO BUKOHABII 3aKPITIICH]
3a MPOEKTOM Ha TMepioJi HOro KUTTEBOIO LHUKIY 1
MOBHICTIO MIJAMOPSAIKOBaH1I MEHEIPKEPY MPOECKTY.

IpakTuyHe 3aBaaHHs Ne2
3ae0annsa 1. OxapakTepr3yBaTH OpTaHi3alliiiHl CTPYKTYpH yIpaBiHHS 3a Tabi. 3.2.

Tabauys 3.2
IlepeBaru Ta HegOJIIKH OpraHi3aniiiHUX CTPYKTYP
Cxema Cdepa Halidinbm SIkicHa XapaKkTepHCTUKA MO0y 10BH
e()eKTHBHOTO nepeBaru HeaoJ iKH
BHUKOPHUCTAHHSA
nepeBaru HEI0JTIKH
IIpoekTHa
Martpuuna
DyHKIIIOHAJIbHA

3as0annsa 2. BUKOPUCTOBYIOYM HABEJIEHWW HIDKYE TEPENiK pOoOIT Ta TPYNyHUH iX
HAJIC)KHUM YHHOM PO3POOHUTH TPUPIBHEBY POOOUY CTPYKTYPY.

[lepesik poOIT:

1. ®opMyBaHHS Ta y3rOoJKE€HHS IPOTpaMu CEMIHApY.

2. IligroTroBKa METOIUYHUX MaTepiaiB.

3. ITlixGip BUKIIAIAYiB.

4. 3abe3neueHHs TPAaHCIIOPTOM Ta XapUyBaHHSIM.

5. Opranizamisi crOemialbHOrO HABYAJIBHOTO CEMIHApY ISl MpalliBHUKIB

HiAIpUEMCTBA.

6. ®opMyBaHHS aBTOPCHKOTO KOJIEKTUBY Ta BUSHAYEHHS BUMOT 10 MaTepiaiB.
7. BusHauenHst notpe0 y HaBYaHHI.

8. CkiaanHs mporpaMu CeMiHapy.

9. Y3romkeHHs TEpMiHIB Ta BAPTOCTI HABYAHHS.

10. KagpoBe 3a0e3meueHHs CEMiHapYy.

11. IpykyBaHHsI METOIMYHUX MaTepiajiB.
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12. Hanmrcanus METOIMYHUX MaTepiaiB.
13. JliarHOCTHKA TIEpCOHAITY ITi AMPUEMCTBA.
14. Y3romkeHHs po3KIIaay 3 BUKJIaJaqaMH.
15. Opranizaiiiiine 3a0e3Me4eHHs ceMiHapy.

IpakTrune 3aBaanus Ne3. JlaifTe BIAMOBI/II HA TECTOBI TUTAHHS.

1. Opranizaiiiina CTpyKTypa yIpaBiHHS IPOESKTOM — II€:

a) CYKYIHICTh B3a€MO3QJICKHUX OpraHiB yYOPaBIiHHSA TMPOEKTOM, IO
nepeOyBaroTh Ha PI3HUX PIBHIX CUCTEMHU;

0) opranizamis B3aeMoOJili Ta B3aEMOBIJHOCHH YYacCHUKIB I1HBECTHIIIHHOIO
IPOIIECY;

B) CHCTEMY 3B'SI3KiB M1’k OKPEMHUMH BUKOHABIISIMU 1 TPyIIaMH, SIK1 TPaItOI0Th HaJl
IPOEKTOM;

r') yci BIMOBII BIpHI.

2. BianoBigHo 10 QyHKIIIOHAIBHOT CTPYKTYPH YIIPABIiHHS TPOCKTAMU:

a) KePIBHUIITBO 3IMCHIOE JIIHIMHUI KEPIBHUK 4Yepe3 IpyIy MiIMOpsAKOBAHUX
oMy (GyHKIIOHATBFHUX KEPIBHUKIB, KOKHUU 3 SIKMX KePy€ MEBHUMH IiJIPO3A1IaMH B
Mexax Opy4eHUX (PyHKIIIH;

0) CTBOPIOIOTBCS THUMYACOBI MPOEKTHI TPYNH, SKI OYOIIOIOTH KEPIBHUKH
npoekTiB. LI rpynu ¢opmyroTh 31 CHEIIATICTIB BIAMOBIIHUX (PYHKIIOHATBHUX
BIJILITIB;

B) CTBOPIOETHCA CHEIaIbHUN MIAPO3AUT Il PO3B'SI3aHHS KOHKPETHOTO
3aBAaHHS, a KEPIBHUKH IMPOEKTIB 30CEPEIKYIOTh CBOIO YBary Ha BHUKOHAHHI
KOHKPETHHX 3aBJIaHb;

T') BipHA BI/NOB1/Ib BIJICYTHS.

3. Ilpu po3B'si3aHHI TPOOJIEMHUX 3aBllaHb, MOB'SI3aHUX 13 MEPEOPIEHTYBAHHSAM
LUJIeH OpraHi3ailii 4d 3MIHOI0 HUISAXIB iX JOCSTHEHHS, Halle()eKTUBHINIOW (HOPMOIO
peanizali MpoeKTiB €:

a) MaTpUYHE YIIPABIIHHS;

0) byHKITIOHAIbHE YIIPABITIHHS;

B) IPOCKTHE YIIPaBIIIHHS;

I') TUBI31HHE yIPaBIIHHS.

4. BAT «YkpOynmarepiain» IUIaHy€e peali3yBaTH BEIUKUN MPOEKT 13
OyniBHHUIITBA 00'€KTy, HEOOXiJHE CYKyIHE YIpPABIIHHS TPYJAOBHUMH, (HIHAHCOBHMH,
MarepialbHUMU Ta CHEPreTHYHUMH pECypcaMu, OINEepaTHBHE BHUKOHAHHS Y
BCTAHOBJICHI CTPOKU. flKa 13 MepeNideHuX OpraHi3alifiHuX CTPYKTYp HaiOiIbiie
BIIIIOBIA€ BUXITHUM JAHUM:

a) QyHKITIOHAJIbHA,

0) MaTpuyHa,

B) IPOEKTHA,

r) 1uBi3iiiHA?

27



5. @apmarneBTidHa (hipMa «JlapHuUIsD» Tpaloe 3 BETMKOIO KiJIbKICTIO CKIIQTHUX
TEXHOJIOT1H, TUTAHY€ peali3yBaTH MPOEKT HAJIAroJPKEHHs BUITYCKY YHIKaJbHUX JIIKIB 32
HOBOIO TEXHOJIOTI€I0 Y TepMiH 8 Mic. SIka 13 mepeniuyeHux opraHizallifiHux CTPYKTYp
HaWO1IbIIIe BIAMOBIA€ BUXITHUM YMOBaM:

a) GyHKITIOHAJIbHA;

0) MaTpuyHa,

B) IPOEKTHA,

T) IuBi3iiiHa?

6. Un MOXHa 3acTOCOBYBaTH (YHKIIOHAJIbHY, MATPUYHY 1 TIPOEKTHY
OpraHi3amiifHl CTPYKTYpH YIPaBIiHHS pa3oM y MeXaxX OJHOTO MPOEKTY Ha PI3HHUX
piBHSX 1 pa3ax ympaBIiHHS HUM:

a) Tak;

0) Hi?

7. Jng  gxoi opraHizamiiiHOi CTPYKTypH XapakTepHa MpocTa CHUCTEMA
IJIaHYBaHHS Ta 3BITHOCTI, y AKI{ BCl YWIEHH KOMaHAH TICHO B3a€EMOJIIIOTh:

a) pyHKI1OHAJIBHOI;

0) MaTpU4HOI;

B) IPOEKTHOI;

') IUBI31HHO1?

8. CTpyKTypa MOAYJIBHOTO 3B'I3KY (PYHKIIOHYE:

a) Ha 0a3l MOAYJIIB, BUKOHABIIl SIKHX € MOBHONPABHUMH YJI€EHAMHU NPOEKTHOI
KOMAaH/IM Ta 3aTy4aloThCs 10 IPOEKTIB HA IEBHUI MTPOMIXKOK 4acy;

6) sK CTBOpEHa B TMPOIECI MPOEKTy KOMaHJa, ska 3a0e3nedyye y4acCHUKIB
HEO0OX1THOIO 1H(pOpMaIIi€to;

B) SIK CKOMOIHOBaHa CUCTEMa BUKOHABIIIB MPOEKTY Ta HOCUTh Ha3BY MO/TYJIIB;

I') BipHA BIJIMOB1/Ib BIJICYTHS.

9. Skmo koMaHJa YYacCHHUKIB MpPOEKTy (opmyeTbest 3 (paxiBUiB OAHIEL
cnemiagbHOCTl  (mpodecii) Ta 3a BIANOBIAHUM TPUHIMIIOM OO'€THYETHCS Y
byHKIIOHATBHI TAPO3ALTH, TO TAKUM MiIX1]] Ma€ HA3BY:

a) QyHKITIOHAJIbHHIA;

0) ULTLOBUI;

B) MaTPUYHUH;

T') YIPaBIIHCHKUH.

10. dAxmo B CKIaAHIN 1€papXidHiil CTPYKTYpl KEPIBHUKH MPOMIKHHX JIAHOK
CHEIIai3yI0ThCs 3a MPEMETHOIO 03HAKOI0, TO OpPTaHi3alliiiHa CTPYKTypa (OPMYETHCSI:

a) Mo (YHKIIISIX TPOCKTYBaHHS, TUTAHYBAHHSI, KOHTPOJIIO TOIIIO;

0) Ha OCHOBI BUKOHAHHS CHEIliaIbHUX PO3/ILIIB MTPOEKTY 200 CreIiaTbHUX BU/IIB
poOir;

B) HA OCHOBI1 KEPIBHUIITBA 00'€KTIB, PO3TAILIOBAHUX Y PI3HUX pailOHaXx;

I') BIpHa BIJIOB1/Ib BIJICYTHS.
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Po3znain 2. [liianyBaHHSI IPOEKTY

Tema 4. 3aranbHi NiAX0AH 10 IVIAHYBAHHSA, CTPYKTYpPH3aIlil

i KOHTPOJII0O MPOEKTIB
%
o=t Ocno6Hi numanHa:

4.1. OcHOBHI IIPOLIECH B YIIPaBIiHHI IPOEKTAMH.
4.2. IlnanyBaHHS BapTOCTI ITPOCKTY.
4.3. Crpykrypa posnoainy (aekommnosutis) pooit (OBS, WBS).

Kiro4oBi ci10Ba Ta NOHATTSI: npoyec, 6X00u, 8UxXoou, memoou i 3acoou,
OYIHKA 8apmMocmi Npoekmy, YiHo8a NOJIMUKA, KOWMOPUC, CMpYKmypa
npoexmy, CMpyKmypusayis npoexmy

& HABYAJIBHI 3ABJJAHHSA

Q 3a60anHa 01 camoCcmiilHo20 Onpay08aHHA
Temu pechepamie:
1. CkiazoBi cuCTEMU IUIAaHYBaHHS MPOEKTY
2. MeTroanyuHi OCHOBU KOHTPOJIIO MTPOEKTIB
3. TloennaHHs CTPYKTYpH poOIT Ta OpraHi3aIiiiHol CTPYKTYypH MPOEKTY.
4. TIoHATTS CTPYKTYpH AeTani3auli poOiT Ta il 3Ha4YeHHs B YIPABIIHHI MPOEKTAMH.

(s ) 3anumanHa 014 camonepesipku 3HaAHb

u 1. /laliTe BUBHaA4YEHHS NOHATTS IPOLECY, OXAPAKTEPUIYHUTE IPYIIH

\ ? MPOLIECIB YIPABIIHHA POEKTOM.
\‘ 4 2. TloAcHITH NPUHLMIM B3a€EMO3B’A3KYy MDK TIpylnaMu MpOILECIB

YIOPABIIHHS P13HUX Pa3 IPOEKTy i BCepearHl KOKHOI IPYIH MPOILIECIB.
3. Busnaute BXi/IH1 J1aHi JIsl OLIIHKU BapTOCTI MPOEKTY.

4. SIxi meToau Ta 3aco0U OIIHKHM BapTOCTI BU 3HAETE?

5. [Ipomecu muanyBaHHS: OCHOBHI, JOTIOMIXKHI, B3aEMO3B’ SI3KH.

6. I[Iporiecn BUKOHAHHS: OCHOBHI, JJOTIOMiXH1, B3a€MO3B’ I3KHU.

7. Ilporiecu aHasizy: OCHOBHI, JOMIOMIXH1, B3a€MO3B’ SI3KH.

8. IIporecr KOHTPOIIIO: OCHOBHI, JIOITOMIXKHI, B3a€EMO3B’ I3KH.
9.Ilponiecu 3aBepilieHHs: OCHOBHI, JOTIOMDXH1, B3aEMO3B’ SI3KHU.

10. IIo Take CTpyKTypa MpOEKTy?

11. OxapakTepuszyiTe CTPYKTypH3allil0 MNPOEKTy Ta HEOOXITHICTH ii
IIPOBE/ICHHSI.

12. SIxi moneni cTpykTypu3alii npoekty Bu 3Haere?
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13. Ha3BiTh OCHOBHI METOAM CTPYKTYpH3aIlil MPOEKTY.

IIpakTuune 3aBaanusa Nel. 3rpynyiite BiANOBIIHI TEPMIHU Ta BUSHAUYCHHS

3rigHo JaHuXx taomum 4.1.

Tabauya 4.1
Tepmin Busnauennst
1. IToB'sa3y€e makeTu poOIT 3 OpraHi3alissMU-BUKOHABIISIMHU.
a) CTPYKTypa MPOEKTY . : )
BUKOPUCTOBYEThCSI 1T KOHTPOJIO  BiJMOBITHOCTI
PO3IOJILTY POJIEH IIISIM MPOEKTY.
0) cTpykTypa 2. CyKymHICTh OpIEHTOBAHUX Ha MPOAYKT KOMIIOHCHTIB,

CIIO’KMBAHHS PECYpCIB

Npe/ICTaBICHUX O00JaHAHHAM, pOOOTaMH, MOCIyraMH i
1H(popMaIli€el0, OTpUMAaHUMU B pe3yJbTaTl peasizaiii
POEKTY.

B) Oprasizaiiiiina
CTPYKTypa BUKOHABLIIB

3. lepapxiuno mnoOyaoBaHuil rpadik, skuil @ikcye
HEOOX11H1 Ha KOXHOMY piBHI pecypceu.
BukopucroByeThes 4151 aHaIi3y 3ac001B, HEOOX1THUX IS
JOCSITHEHHSI 1IUIeH Ta MIIIIeH MPOEKTY.

') MaTpULA
BIAMOB1IAJILHOCTI

4. Cxemu 1u1ed, miamiien no piBHax. OCHOBHE MPaBUIIO
pPO30OUTTSI — TOBHOTA: KOXXHA METa BEPXHBHOTO PIBHS
NOBMHHA OyTH MpeCTaBiIeHa IOBHUM HAOOPOM i ILILIEH.

1) IEPEBO PIIICHb

5.V miii cxemi KepiBHUK — HYJIbOBHI piBeHb. Ha HI»KUMX
PIBHSAX — BIIALIM, HEOOXiMHI s (DYHKI[IOHAJIBLHOTO
yopaBimiHHS poboTtamu. Mera pgaHOi CTPYKTypu —
BHU3HAYUTH BHUKOHABIIB, BIAMNOBIAAJbHHUX 3a BUKOHAHHSI
pOOIT.

€) IepeBo IIeH

6. Bxirowyae 1Bl i€papXidyHi CXeMH, AKI MK €000
NOB'A3aH1 IEBHUM YMHOM: 1€papxisg BUPOOIB Ta iepapXis
poOit. HiokHiil piBeHb 1€papxii poOIT BIMOBIJAE MAKETaM
poOiT, siIKi HEOOX1AHI MPU PO3POOIIl CITKOBOTO rpadika.

) CITKOBa MOJICIIb

7. Cxnanaetscst Ha ocHoBl CIIP 1 OCB, nepesa mineii i
poOIT, TAKUM YUHOM, IO YTBOPIOIOTH CITKOBUHM Tpadik
By3joBux moxid. ILle 3abe3nmeuye  MOXIMBICTD
MPOBENCHHS €PEKTUBHOTO KOHTPOJIIO.

3) IepeBo pooiIT

8. lepapxiunuii rpad, skuii Pikcye BapTiCTh €IEMEHTIB
MPOEKTY Ha KOKHOMY PiBHI.

1) CTpyKTypa BUTpAT

9. Cxemu 3ama4 ontumiszailii 0araTOKpOKOBOTO MPOIECY
peamizaiiii npoekty. ik aepeBa BifoOpaxaroTh MOii,
K1 MOXYTh MaTH MIiCIE, a BYy3/H («BEPIIMHWY») — TOUYKH,
B SKMX BUHUKA€ HEOOX1HICTh BUOODY.
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IpakTuHe 3aBaaHHsa Ne2:
3asoanns 1. IIpoekT MpoBeEHHS CTYJEHTChKOT HAyKOBOT KOH(EpEeHIlii po3paxoBaHUit
Ha 3 nHi (TUIEHapHE 1 CEKIIMHI 3aciaHHs) 1 mepeadadae 3ampoIleHHsT CTYACHTIB 3
iHmmx BH3 Vkpainu, Bumady 30ipHHKa HayKOBHX Mpallb, KYJIbTYpHY MpOrpamy Ta
dypier.

1. BusHaute mepenik poOIT 1 pecypciB MO IUIAHYBAaHHIO MPOEKTY (PO3poOiTh
Ta0IMII pecypciB Ta poOIT MPOEKTY).

2. CxiafiTh TUTaH 10 BiXax.

3. Po3paxyiite OI0KET POEKTY.

3ae0anna 2: KepiBuuurBo BH3 He miamucye KOMITOPUC TMPOEKTY NPOBEACHHSA
CTYIACHTCbKOI HAyKOBOi KOH(epeHIi (AUB. TONEpEeJHE 3aBAaHHA) 1 BUMAarae
CKOPOTUTHU BapTICTh MPoekTy Ha 50%.

1. BubepiTh anbTepHaTHBHI LUISIXU 3MEHLIEHHS BapTOCTI 3 BUKOPUCTaHHSIM
NEBHUX CTPATETii 1151 BHECEHHSI 3MiH Y IUIaH MIPOEKTY.

2. IlopiBHsiiTe iX 1 BUOEPITh ONTUMAJILHU.

3. OGrpyHTyiiTe BUOIp cTpaTerii.

3aeoanna 3: JIns po3poOKu TpUpiBHEBOT poO0UYO0T CTPYKTYPH BUKOPUCTATH HABEACHUIA
HIDKYE TEpENiK poOiT, TPYNYyIOUH iX HAJIEKHUM YMHOM. BianoBigHy opraHizamiiiHy
CTPYKTYpPY CTBOPHUTH CaMOCTIHHO.

— @opMyBaHHS Ta Y3rOJKEHHSI IPOTPAMH CEMiHapy.

— IligroTroBKa METOIUYHUX MaTepiaiB.

— ITix6ip BUKIaMaYIB.

— 3abe3neueHHs TPaHCIIOPTOM Ta XapUyBaHHSM.

— Opranizailis cnenialbHOr0 HaBYaJIbHOT'O CEMIHAPY [l POOITHUKIB
KOMIaHii.

— @opMyBaHHS aBTOPCHKOTO KOJIEKTUBY Ta BU3HAYEHHS BUMOT JIO MaTepiaiB.

— Busnauenns notpe0 y HaB4aHHI.

— CkJiagaHHsl IporpamMu cemiHapy.

— Y3rokeHHs TEPMIHIB Ta BapTOCTI HABYAHHS.

— Kanpose 3abe3reueHHs ceMiHapy.

— JlpykyBaHHSI METOAMYHUX MaTepiaiB.

— HamucanHst MeTOaUYHUX MaTepiaiB.

— JiarHocTHKa nepcoHany KOMIIaHii.

— VY3romkeHHs po3KIIaay 3 BUKIIaJauaMu.

— Opranxizaiiiiine 3a0€31€UeHHs CEMIHApY.

IMpakTuune 3aBaanus Ne3. JlaifTe BiMOBI/II HA TECTOBI TUTAHHS.
1. CTpykTypa npoeKkTy — IIe:

a) Cc1oci0 ynpaBiHHS MPOEKTOM;
0) KOMILTEKC B3a€EMOBITHOCHH, 110 TIOB'SI3y€ BUKOHABIIIB TPOEKTY MIXK CO0010;
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B) CYKYIIHICTh B3a€MOIIOB'SI3aHMX €JIEMEHTIB 1 TMPOIECIB IPOEKTYy, SKi
IpeACTaBJIeH] 3 PI3HUM CTYIIEHEM JeTaji3allli;
I') BipHa BIJIMOB1/Ib BIJICYTHS.

2. Slxkuii 13 mepeniueHMX MiAXOJIB HE 3aCTOCOBYETHCS IMPU CTPYKTypU3allii
MIPOCKTY:

a) QyHKITIOHATBHUH T IX1]T;

0) MHIMHUT TIX1T;

B) TeorpadidHUi miaxi;

T') 3a BIAMOBIJAIBHICTIO.

3. WBS — 1e:

a) IepapxiyHa CTPYKTypa, o0y 10BaHa 3 METOIO JIOTTYHOT'O PO3IOALITY YCiX POOIT
13 BUKOHAHHS MIPOEKTY 1 MoaHa y rpadiuHOMY BUTIIAIL;

0) CYKYIHICTb JIEKUIbKOX PIBHIB, KOXKHHUHN 3 SKUX (OPMYETHCA B PE3yJbTarTi
CUHTE3Y pOOIT NONEePETHHOTO PIBHS;

B) KOMILJIEKC B3a€MOBIJTHOCHH, IO MOB'SI3y€ BUKOHABIIIB MPOEKTY M1k CO00I0;

I') BipHa BIJIMOB1/Ib BIJICYTHS.

4. SIxi miaxoau BUKOPUCTOBYIOTHCA MPU 3acToCcyBaHH1 MeToay WBS:

a) ctBopeHHs TiIbku WBS (cTpyKTypu3aiiisi B 0JHOMY po3pi3i);

0) crBoperHst WBS 1 OBS (y po3pi31 — IMpoeKT 1 oprasizauiiiti mijapo3ain);
B) ctBopeHHsI WBS 1 CBS (y po3pi3i IpoekTy i BUTpAT Ha HOro peasnizaiiio);
') OpaBUJILHI BIATOBIIL a) Ta 0).

5. SIki 3 mepeniyeHuX piBHIB BXOIATh 10 WBS:
a) MPOEKT;

0) crazii abo cyOnpoeKTH;

B) cucTeMu abo OJIOKH;

T') BC1 BIATOBIL BIpHI.

6. SIke 3 mepepaxoBaHUX 3aB/laHb HE HAJEXKHUTh 10 MPOLECY CTPYKTypH3alli
MIPOEKTY:

a) pO3MOALI BIAMOBIIAJBLHOCTI 32 €JIeMEHTaMU NPOEKTY W BU3HAUYECHHS 3B'SI3KY
POOIT 31 CTPYKTYPOIO OpraHizallii (pecypcamu);

0) TOYHE OLIHIOBaHHS HEOOXITHUX BHUTpPAT (KOIITIB, 4Yacy 1 MarepiajJbHUX
pecypci);

B) CTBOPEHHS €IMHOI 0a3u IS IMJIAHYyBaHHS, YMOPSAKYBaHHS KOIITOPHCIB 1
KOHTPOJIIO 32 BUTpaTaMu;

T) BC1 BIATOBII BIpHI.

7. JBi iepapxiuHi cXeMH, fKi MK COOOIO MOB'SI3aHI SIK i€papxis BUPOOIB Ta

iepapxiss poOIT (HWXKHIA pPIBEHb BIAMOBIAE€ TMaKeTaM poOOIT, sIKI HEOOXIMHI Mpu
pOo3po0IIi CITKOBOTO rpadika), HA3UBAIOTHCS:
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a) «JIepeBo ILIeH»;

0) «1aepeBo pooITY;

B) «JICPEBO PU3UKIBY;

') MaTPHILI BIAMOBIAAIBHOCTI.

8. MaTpuris BiIOBIJATBHOCTI — II€:

a) cxema, IO TOB'SI3ye TMakeTH pobIT 3 OpraizalisiMU-BUKOHABLSMU
(BUKOPUCTOBYETHCS ISl KOHTPOJIO BiAMOBIAHOCTI PO3MOALTY poJied 3a LUISIMHU
MIPOEKTY);

0) cxema, M0 TIOB'A3y€E PECYpCH 3 OpraHizamisiMU-TIOCTa9abHUKaAMHU
(BUKOPUCTOBYETHCS AJIi KOHTPOJIIO 3a PO3MOIUIOM Ta BHUKOPHUCTAHHSAM PECYpCIB
MIPOEKTY);

B) cxeMa, IO IMOB'SI3ye MaKeTH poOIT 3 OpraHizamisiMH-BUKOHABISIMH Ta
oprasizaiisiMu-TiocTadyaibHUKAMH;

I') BipHa BIJIMOB1/Ib BIJICYTHS.

9. Slkuii 3 eneMEHTIB HE HAJIEKUTh BPAaXOBYBAaTH IPHU IMOEIHAHHI CTPYKTYp
IPOEKTY:

a) O0JIIK BUTpAT;

0) onucaHHsl pOOOYMX MMAKETIB,;

B) INTATHUM PO3KIA;

') CUCTEMY KOJyBaHHS.

10. 3a npuHUIMIIaMu KOyBaHHS (TpU LKU(pH) KO MEPUIOro piBHS MPEICTABIISE:
a) 3arajibHy CTPYKTYpPY MPOEKTY;

0) BiaILIH;

B) IPYIIH;

T') BipHA BI/IMOB1/Ib BIJICYTHS.
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Tema 5. CiTboBe Ta KaJIeHAaApHE IJIAHYBAHHS

7%& OCHO6HI numanHA:

5.1. CyTHICTh Ta BUIU KAJICHIAPHO-CITHOBUX IJIAHIB.
5.2. CyTHICTh Ta OCHOBHI €JIEMEHTH CIThOBOTO (MEPEKEBOI0) IJIAaHYBaHHS.
5.3. TlobGynoBa ciThbOBOT MOJACII MPOCKTY.

KiouoBi cjioBa Ta NMOHATTA: demanvHi nianu, epaghiku (diazpamu)
l'anma, nnanu-epagixu, cimvogi epaghiku, memoo OyiHKU ma aHauizy
npoepamu (PERT), kpumuunuti wiisax, xaneHoapuuii 2pagix npoexmy,
cimboee nany8anHts, cimvoea Mooeb

& HABYAJIBHI 3ABJTAHHA

Q 3a60anna 01 camoCcmiilHo20 Onpay08aHHA
Temu pechepamie:
1. ETanu Ta METO0JIOT1s] MPUMHSTTS KOMIPOMICHOTO PIIIICHHS.
2. Tumny KOHTPAKTIB Ta iX BIUIMB HA MIPUUHSITTS KOMIPOMICHOTO PIIlICHHS.
3. Buau rpadikiB BUKOHAHHS pOOIT 3aJI€KHO BiJ] CTYIEHs iX JeTai3allii.
4. CyTHICTh Ta €JIEMEHTH CIThOBOTO TUIAaHYBaHHS 1 YIIPaBIiHHS.
5. OxapakTepu3yiTe 4acoBi MapaMeTpH CiThbOBUX I'padikiB Ta iX ONTHUMI3AIIIIO.

(s ) 3anumanHs 01 camonepesipKu 3HaAHD '

s

D

Sxi1 popmu rpadiuHoro BiioOpaxkeHHs poOiT mpoekTy Bu 3HaeTe?
HaBenith npukiiagu 3acTOCyBaHHS CITHOBOTO TIJIaHYBAaHHS.
OxapakTepu3yite eeMeHTH OOYI0BH CITHOBOTO Tpadika.
CyTHICTb, 3aBIaHHS Ta BUIM KAJICHIAPHUX IIAHIB.

Ha3BiTh OCHOBHI eTanu po3poOKu KaJeHIAPHUX TUIAHIB.

SIke 3HaUEHHSI CITHOBOTO IUIAHYBAHHS B YIIPAaBJIIHHI TPOESKTaMU?
Ha3BiTh ros10BH1 €J1€eMEHTH CIThOBOI MOJIE1?

[I{o Take KpUTUYHUN IIIISAX?

[Ilo Take onTUMi3aIis CiThOBOTO rpadika?

10 OxapakTepu3yiTe OCHOBH1 HANPSMKU ONTHUMI3aIlil TIJIaH1B.

©CONOT NN

IMpakTuune 3aBaanns Nel. 3rpymyiiTe BIAMOBIAHI TEPMIHM Ta BU3HAYCHHS
3r1AHO 3 JaHUMHU Tadmui 5.1.
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Tabauusn 5.1.

Tepmin Buznayenns
a) CITKOBa 1. Onna 3 dopm rpadiqHOro BiOOpPaXKEHHS 3MICTY POOIT 1
MOJIEITb TPUBAJIOCTI  BHKOHAaHHA IUIAHIB 1  JOBTOCTPOKOBHX

KOMIUIEKCIB TIPOEKTHHX, IUIAHOBHUX, OpPTaHI3allliHUX Ta
1HIIWX BUJIIB AISUTBHOCTI MIIIPHEMCTRA.

0) TpUBaIICTh

2. MHOXUWHA MOE€IHAHUX MIX COOOI0 €JIEMEHTIB ISl OIUCY

pobotu TEXHOJIOTIYHOT 3aJIEKHOCTI OKpeMHX poOIT 1 eTamiB
MaiOyTHIX ITPOCKTIB.

B) CITKOBE 3. Indopmaniiino-nMHAMIYHA MOJIENb, sIKa BimoOpaxae BCl

IUIaHYBaHHS JIOT14HI B3a€MO3B’SI3KH Ta PE3yJIbTaTH POOIT, HEOOX1THUX AJIs

JOCATHCHHA KiHHCBOi MCTH IIJIAHYBAHHS.

T') KpUTUYHUN

4. Bynp-gK1 BUpOOHHYI MPOLIECH UM IHIII 11, IK1 IPU3BOASTH

NUISIX 710 TOCSITHEHHSI IEBHUX PE3YJIbTaTIB, MOMIM.
1) CITKOBUH 5. KiHueBi pe3yinbTatd TONEpPEaHIX POOIT, MOMEHT
rpadik 3aBEPICHHS IJIAHOBOT Jii.

€) poOOTH CITKOBOTO
rpadika

6. 300pakeHHs] poOOTU y BUIJISIII CTPLIKU, a 3B A3KH MIXK
poOOTaMM y BUTJISII K1JI.

) KaJIeHJIapHe
TJIaHYBaHHS

7. 300paxeHHs poOOTH Yy BUIJIAAl MNPSIMOKYTHHUKIB, a
CTpIIKaMHM TIO3HAYAIOThCS JIOTIYHI 3B’A3KM MDK JIaHUM
poboTamu.

3) mapaMmeTpu
KaJICHIapHOTO
TUTaHy

8. Ilpouec ckiagaHHsd ¥ KOPHUTYBaHHS PO3KJIaay, B SIKOMY
poOOTH, 10 BHUKOHYIOTBCS PI3HUMH OpraHi3alisiMu,
B32€EMOIIOB’ I3YIOTHCS MK COOOFO B Yaci Ta 3 MOKJIUBOCTSIMHU
ix 3a0e3MmedeHHs] pI3HUMHU BHJIaMH MaTepialibHO-TEXHIYHUX
Ta TPYJIOBUX PECYPCIB.

1) OJIii CITKOBOTO
rpadika

9. Jlatu moyaTKy Ta 3aKiHYEHHSI KOXKHOI POOOTH, TPUBATICTh
Ta HEOOX1JTH1 peCypCH sl il BUKOHAHHSI.

K) CTpLIYaCTI

10. IInsx y CITKOBIA MOAEINI, TPUBAIICTh SIKOTO JOPIBHIOE

rpadiku KpUTUYHINA. PoOOTH, 10 JlexaTh Ha WUIAXY, HA3UBAIOTHCS
KPUTHYHUMU.

1) rpadiku 11. MiHiManpHa TpPUBAIICTb, MPOTITOM SIKOi MOXeE OyTH

nepeyBaHHs BUKOHAHMI BECh KOMIUIEKC POOIT IPOEKTY.

M) KpUTHYHA 12. T'onoBHui mapameTp IUIaHYBaHHS, L0 3aJ€KUTh BIJ

TPUBAJICTh CyMapHOi TPYAOMICTKOCTI Ta Hacy, IO BHUTPAYAEThCS Ha

BUKOHAHHS €JEMEHTIB pOoOO0TH, 1 YHCIIa MPAIIOIYUX, SKi
MOXYTbh ii BUKOHYBaTH, a TaKOXX 00CATY Ta 1HTEHCHBHOCTI
BUKOHAHHSI POOIT.

IpakTnuHe 3aBnanHsa Ne2:

3ae0annsa 1. Ha oCHOBI HaBeJIEHUX JaHUX TAOMUI 5.2 mMoOyayBaTH CITKOBHM Tpadik
MPOEKTY 3 BU3HAYCHHSIM YCIX MapaMeTpiB: KOA pOOOTH, TPUBATICTh POOOTH, paHHIN
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MOYaToOK, MI3HINA CTPOK MOYATKY, paHHIN CTPOK 3aKIHYEHHS, Mi3HIA CTPOK 3aKIHUEHHSI,

pe3epB yacy.

Taonuus 5.2
Kox po6otn Ionepenus podbora TpuBaJictb po60TH, THIB
A - 1
B A 3)
C A 3
D B,C 13
E B,C 9)
F B,C 18
G D, E F 7

Bu3HaunTH KPpUTHYHUNA OUISIX TPOEKTY, 3arajibHy TPUBAIICTh MPOEKTY, PE3EPB
qacy 1 110J10 HEKPUTUYHUX POOIT.

3aeoanua 2. TloOynyBatu cTputdactuii rpadik, po3paxyBaTH HOro mapameTrpu 3a
TaHUMH Tabnui 5.3. BU3HaYUTH KPUTHYHHUHN TIUISIX, HOTO TPHUBATICTb.

Taonuus 5.3
Koxa po6oru ITonepeansi podora TpuBajicTh, THKHI
A — 10
B A 6
C A 3
| C 5
E B, I 2
F E 7

3asoannsa 3. [1oOynyBaTH KajdeHIapHUN TUTAH BUTPAT 32 IPOCKTOM 32 IAaHUMH TaOJIHIII

5.4.
Taonuus 5.4
Koxa po6otu IHonepenus TpuBaaicts, | Burparu Ha Bcio podory,

podora JTHI TPH.
A — 2 400
B A 4 1600
C — 6 600
A C 3) 2000
E B, I 2 600

3asoanus 4. IloOynyiiTe ciThoBUH Tpadik HA OCHOBI HACTYNMHUX JaHUX (Tabi. 5.5):
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Tabauun 5.5

Onepanist IonepenHi onepaiii

A HEMae

B HEMae

C A

D A

E B

F B

G C,D,E F

3asoanus 5. IloOymyiiTe ciThoBUH Tpadik Ha OCHOBI HACTYMHUX JMaHUX (Tabi. 5.6):

Tabnuuys 5.6
Onepauis Ionepeani onepamii

A HEMae

B HEMae

C A, B

D A B

E AB

F CD

G E

H F

I F.G

3asoanns 6. Ha ocHOBI HacTymHOT iH(opMartii moOymyiiTe ciThoBul rpadik (Tadi. 5.7).
3po0iTh HOro aHami3, po3paxyWTe pe3epBH yacy omeparliii Ta BU3HAUTE KPUTHUHHI

HUTSIX.
Taonuus 5.7
Onepauis TpuBaJicTp Ionepeani onepamii
A 5 HEMae
B 10 HEMae
C 15 A
D 10 A
E 5 B
F 20 C
G 20 E
H 3) D,E, F
1 15 G
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IpakTuune 3aBaanus Ne3. JlaiiTe BIMOBI/II HA TECTOBI TUTAHHS.

1. KanennapHue nianyBaHHs — L€:

a) CKJIaJIaHHs 1 KOPUTYBAaHHS TEPMiHIB BUKOHAHHS KOMILJIEKCIB pOOIT 32 poKaMu
Ta KBapTaJaM 1 BU3HaYEHHS MOTPEOHU y pecypcax AJisi KOXKHOTO eTamy pooiT;

0) ckimamaHHS W KOPUTYBaHHS poOOIT 13 JeTami3alli€lo 3aBAaHb Ha MICAIb,
THXKJEHb a00 100Y;

B) CKJIQJaHHA W KOPUTYBaHHS PO3KJIaay BUKOHAHHS POOIT, 3TiHO 3 SKUM
poOOTH, SKI BUKOHYBAaTMMYTh PI3HI OpTraHizailii, B3a€EMOY3TO/KYIOTbCS B dYacl 3
ypaxyBaHHAM MOXJIHMBOCTEH ix 3a0e3meueHHs MaTepialbHO-TEXHIYHUMH Ta
TPYAOBHMH PECYPCAMH;

I') BipHa BIJIMOB1/Ib BIJICYTHS.

2. Sxwmii 13 mepepaxoBaHMX THINB OIIIHKM KaJICHJAPHOTO IUIAaHy He
BUKOPHUCTOBYETHCS JIJISl aHATI3Y MOKIIMBOCTI peasizallii mpoeKTy:

a) IHTEeTpaJibHA OIlIHKAa HaIIMHOCTI;

0) exoJIoT1YHa OITiHKa;

B) peCypCHa OIIIHKa;

I') EKOHOMIYHA OITIHKA.

3. Jlnsa aHani3y eKOHOMIYHUX Ta (PIHAHCOBUX MOKJIMBOCTEHN MPOEKTY Ha CTail
TUTaHYBaHHS HEOOX1qHO:

a) OIIHUTHU HASIBHICThH PECYpPCIB JJi BCIX POOIT;

0) OIIIHUTU BapTICTh OIEpalliii 3aJeXHO BiJ TPUBAJIOCTI iX BUKOHAHHS, 1
oTpuMaHy 1H(MOpPMAITiI0 BUKOPUCTATH ISl aHAJI3Y MOMKIIMBOCTEH peai3allli MpoeKTy;

B) PO3TJISIHYTH aJIbTEPHATUBHI METOIM peajizailii MpoeKTy;

T') BipHi BiAMOBi1 0) Ta B).

4. Sxuii 13 MOAAHUX KPUTEPIiB HE BUKOPUCTOBYETHCA 3 METOK OMNTUMI3aLlli
KaJIeHJApPHOTO TIJIaHY:

a) MiHIMaJbHa TPUBAIIICTh BUKOHAHHS MIPOCKTY;

0) MiHIMaJIbHA BapTICTh Ta MaKCUMaJIbHE BUKOPUCTAHHS BIACHUX PECYPCIB;

B) MaKCHMaJIbHA 3aiHATICTD y MEPi0j] EKOHOMIYHOTO CIIaJy;

') MaKCUMaJbHa 3aJJ0BOJICHICTh 3aMOBHHKA.

5. CiTKOBE TUTaHyBaHHS — 1I€:

a) ogHa 3 ¢opMm rpadidyHOro BIAOOpPAKEHHS 3MICTy pOOIT 1 TPUBAIOCTI
BUKOHAHHS IIJIaHIB Ta JOBIOCTPOKOBUX KOMILICKCIB, TPOEKTHUX, IUIAHOBUX,
OpraHizamifHMX Ta IHIIUX BUAIB MdiSUTBHOCTI TIANPUEMCTBA, sKa 3abe3nedye
ONTUMI3AIlIF0 HAa OCHOBI EKOHOMIKO-MaTeMAaTHYHHUX METOHIB Ta KOMITHOTEPHOT
TEeXHIKH;

0) muiaHyBaHHS, 10 Tiepeadadae TOBEACHHS M0 MIAPO3AUIIB 1 0€3 mocepeHix
BUKOHABI[IB TEMATHUKH Ta HOMEHKJIATypu poOIT 13 MiJATOTOBKH BHUPOOHMIITBA,
POBEICHHSI HEOOX1JHUX PO3PaXYHKIB 3 00csTy poOIT, CKiIafaHHs rpadikiB BUKOHAHHS
OCTaHHIX;
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B) BipHa BIJITNIOB1JIb a) Ta 0);
I') BipHa BIJIOB1/Ib BIJICYTHS.

6. CiTkoBa MOJIEIIb — TI€:

a) i1HpOpMaIfHO-TUHAMIYHA MOJIENb, SKa BigOOpakae B3a€EMO3B'S3KH MIX
TEXHIYHUMU €JIEMEHTaAMH TIPOEKTY;

0) Oyab-sKi BUPOOHMUYI MPOLIECH YM 1HIII i1, K1 MPU3BOAATH IO JOCITHEHHS
NIEBHUX PE3yJIbTATiB, OIIN;

B) KIHIIEBI pPe3yibTaTH MOMEPEaHIX poOIT, IO € MOMEHTOM 3aBepIICHHS
IJIAHOBOI 11

I') MHOXHHA TIOE€IHAHUX MDK COOOI0 €JEMEHTIB JJIsi OMHCY TEXHOJOTTYHOI
3JIEKHOCTI OKpEeMHUX pOOIT 1 eTariB MaiOyTHIX IIPOEKTIB.

7. I'padiku, 1110 Mar0Th 300paXEHHS y BUTJIS/1 KT Ta TIOEAHAH] CTPUIKAMU ISt
BU3HAYCHHS JIOTTYHUX 3B'SI3KIB MK POOOTaMH, HA3UBAIOTHCS:

a) CTpLI4acCTi;

0) rpadiku nepeyBaHHS;

B) rpadik HACITITyBaHHS;

I') BipHA BI/IMOB1/Ib BIJICYTHSI.

8. Cnoci06 BigoOpakeHHs KaJleHJAapHOro rpadika y BUIISIAL TaOIUUb I
BiIOOpaXEHHSI HAOYHOCTI TIOJIaHHA Tepediry BUKOHAHHS pPOOIT 3a MPOEKTOM
HA3UBAETHCS:

a) TaOJIMYHMUIA;

0) rpadiunmii;

B) TEKCTOBUI;

T') BipHA BI/NOB1/Ib BIJICYTHS.

9. TpuBanicTb poOOTH MPOEKTY BU3HAYAETHCS SIK:

a) cyMa BUTpPAT Yacy Ha BUKOHAHHS KOKHOTO €JIeMEHTa MPOEKTY;

0) BITHONIICHHS TPYAOMICTKOCTI POOIT TPOEKTYy JO CEepeaIHBOOOIIKOBOI
YUCEIHHOCTI MPAIIOI0YHNX HAJ IPOEKTOM;

B) Yac, MPOTITOM SIKOTO JIOXOJU BIJ peajizallii MOBHICTIO MOKPUJIM BUTPATH
1HBECTOPIB MIPOECKTY;

T') BipHA BI/NOB1/Ib BIJICYTHSI.

10. OnTumizariisi CITKOBHUX Tpa(ikiB MOJSATAE B:

a) TIOKpAICHHI MPOIIECIB IUIAaHyBaHHSA, OpraHi3ailii # YyTBOPEHHI KOMIUICKCY
pOOIT 13 METOIO0 CKOPOUYEHHS BUTPAT EKOHOMIYHUX PECYPCIB 1 301IbIICHHS (PIHAHCOBUX
pPECYpCIB MMPH 33aJIaHNUX TUTAHOBUX OOMEKEHHSX;

0) KOMIUIEKCI MOCHI/DKeHb 00 BHUKOPHUCTAHHSA TIEPEIOBUX METOMAIB Ta
TEXHIYHUX 3aXOJIB y MPOIIeCi TUIAHYBaHHS TEXHIYHOT MATOTOBKYA BUPOOHUIITBA;

B) CKJaJaHHS W KOPUTYBaHHS pOOIT 13 JeTaii3alicio 3aBJaHb Ha MICSIIb,
THXKJEHb a00 100Y;

I') BIpHa BIJIOB1/Ib BIJICYTHS.

39



3MicToBHII MOIYJIb 3. YIIPABJIIHHA Peasi3ali€lo MPOeKTy

Tema 6. OuiHKa | KOHTPOJIb BUKOHAHHS MPOEKTY

T\ \9

v

v .

\4 OCHOKHI nRUMAaHHA>
o

6.1. OnopHwuii maH NpoeKkTy
6.2. Cuctema KOHTPOJIIO B MMPOEKTI
6.3. 3aTBepIKEHHS 1 BIICTEKEHHS 3MIH Y MPOEKTI

Ki1ro4oBi cj10Ba Ta NMOHATTSHA: ONOPHUL NAAH NPOEKMY, ONOPHUU NIAH
O100%cemnoi  eapmocmi  pobom, Koeiyienm 6apmocmi BUKOHAHHS,
Koeghiyicum GUKOHAHHA NAAHY, NOKAZHUK OI00MNCeMHO20 BUKOHAHHS
NpoeKmy, NOKA3HUK (PaKmuuHoi 3a6epuieHoCmi NpoeKmy, MOHIMOpPUHe
NPOEKmy, NOCMAY OUmM NPOEKm).

& HABYAJIBHI 3ABJTAHHA

Q 3a60aHHA 01 CAMOCMINUHO20 ONPAYIOBAHHA
Temu pechepamie:
. Oco0IMBOCTI KOHTPOJTIO 32 3MIHAMHU MPOEKTY.
. KoHTpob 1 peryntoBaHHs MPOEKTHOT AiSUTBHOCTI.
. Merta 1 npu3HaYeHHs] KOHTPOJTIO.
. TeXHOMOT1i OIIIHKH MPOEKTHOT A1sUTHBHOCTI.
. [Ipu3HaueHHs OI[IHKU Ta KOHTPOIO MPOEKTHOI AISITBHOCTI.
. lxxepena iHbopMarlii 111 KOHTPOJIIO MPOSKTHOT TIsUTBHOCTI.
. OCHOBHI BHJIU KOHTPOJTIO.
. [TicnsAnmpoeKTHUN KOHTPOJb Ta IOTO KOPUCTb.

O DN kW~

i'j 3anumanna 01a camonepesipku 3Hanb
s
D 1. CyTHiCTh  IHTETPOBAHOI CHCTEMH  OIIHKH 1  KOHTPOJIO
\\;FF «BapTICTh/Tpadik», OCHOBHI KPOKH CTBOPEHHS I[I€T CHCTEMH.
2. 1o o3Hauae i IK PO3PAXOBYETHCS MOKA3HUK BIIXUJICHHS BiJl BAPTOCTI
(CV)?
3. lIlo o3Ha4ae 1 IK PO3PaXOBYETHCS MOKA3HUK BIIXWJICHHS BijJ] TEPMiHIB
(SV)?
4. CytHicth Or0pKeTHOT BapTocTi podiT (BCWS).
5. OxapakTepu3yiTe CyTHICTh OIIOPHOTO TUIAHY IIPOEKTY.
6. OxapakTepu3yiTe MpaBuia CIIMCaHHS BUTPAT B OTIOPHOMY IJIaHI.
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7. IlpokoMeHTyiTE Tpadik KOMTOPHUCHOI BApTOCTI POOIT.
8. Tloka3HWKM BHWKOHaHHS pOOIT: 3MICT Ta TOPSAOK PO3PAXYHKY

(koedimieHT BapTOCTI

BUKOHAHHS, KOe(DIIllEHT BHUKOHAHHS IUIaHY,

NOKa3HUK OIOJPKETHOTO BHUKOHAHHS MPOEKTY, IOKAa3HUK (PAKTUYHOI
3aBEPIIECHOCTI IIPOCKTY).

9. MeToau nporHo3yBaHHs OCTATOYHOI BAPTOCTI MPOEKTY.

10. 3miHu, MmO MOXYTh BHHHKATH Ha OyAb-iKid cTaaii BUKOHAHHS

IPOEKTy?

11. CyTHicTh JOKYMEHTA 3A1MCHEHHS CUCTEMH KOHTPOJIIO.

IMpakTuune 3aBaanHs Nel. 3rpynyiite BIANOBIAHI TEPMIHM Ta BU3HAYCHHS
3r1AHO 3 JaHUMHU Tadmui 6.1.

Tabnuys 6.1.

Tepmin

Busnauenus

a) IJIeCTIPsIMO-

1. OGoB'sI3K0BE TUTAHYBaHHSI BCIX BCTAHOBJICHUX (YHKIIIN

BaHICTh yIPaBIIIHHS MPOEKTOM.
2. 3anmy4eHHs KEpiBHUIITBA J0 MPOIECY PO3POOKH ILIaHY, 110
0)KOMIUIEKCHICTh | Ja€  MOXJIMBICTH ~ BpAaxOBYBaTM  BUMOTH, SIKI  HE
dbopmanizyroThCsl.
3. llpuHumm, MmO PpO3IIANAE IUIAHYBaHHS SIK IPOLEC

B) 30QJIaHCOBAHICTh
o pecypcax

pO3rOpTaHHs TOJOBHOI METHM TPOEKTYy B 1€papXiduHy
MOCJIIOBHICTh LIJEH 1 3a/lad MPOEKTY 10 PIBHS OKPEMHUX
3aXO0JiB, /i, poOIT 13 BUBHAYCHHSAM MOPSAKY X BUKOHAHHS.

I') CUCTEMHICTh

4. IlpoBeieHHST MOHITOPUHTY, KOHTPOJIIO 1, 32 HEOOX1THOCTI,
aKTyai3alii IIaHOBUX PIIlIEHb MPOTITOM BChOTO KUTTEBOTO
ITUKITY TIPOEKTY.

1) THYYKICTh

5. 31aTHICTh CUCTEMH TPOTHO3YBATH 1 BPaXOBYBATH MOKJIMBI
3MI1HU BIUIMBY 30BHIIIHIX YUHHUKIB Ta 1X HACIIIKIB.

e) 6araroyHkIIi0-
HaJIBbHICTH

6. [TpuHIIMT O3HAYae, 110 MJIAHU HE MICTATH 3a7a4 1 poOIT, He

) ONITUMAJILHICTh

3a0e3ne4eHNX HeOOXITHUMH PECYPCAMHU.
7. CHnagkoeMHICTh 1 B3a€MOIMOB'SI3aHICTh YCIX IJIAHOBUX
pIIICHB.

3) aJJanTUBHICTH

8. [ToBHE OXOTUICHHS HAyKOBUX, MPOCKTHUX,
OpraHizamiifHuX, BUPOOHWYMX Ta IHIIMX 3aXOIIB 1 POOIT,
HaIPaBJICHUX Ha JOCSITHEHHS IIUJICH 1 PE3yJIbTAaTIB IPOCKTY.

1) HECYTIEPEUHICTh

9. Po3risig mpoekTy sK IIJTICHOT CUCTEMHU 3 BU3HAYEHHSIM 1
BpaxyBaHHSIM B3a€MO3B'SI3KIB SIK BCEPEAMHI, TaK 1 1032 HUM.

K) Oe3nepepBHICTh

10. He3MiHHICTh OCHOBHHX LILJIEH 1 0OMEXEHBb ITPOCKTY, HOTO
KUTTE3AATHICTD, @ TAKOXK THYYKICTh 1 TAITUBHICTh CUCTEMH.

) CTaOUTBHICTD

11. 3patHIicTh cucTeMu (GopMyBaTH HE MPOCTO MPUMHSITHI
IUTaHW, a paIfioHaJibHI a0o0 Kpaill TJIaHU 3a BUOpAaHUMHU
KPUTEPISIMHU.
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IIpakTuuHe 3aBaanHs Ne2
3asoannss 1. Bu — MEHEIXKep NPOEKTYy 3 PEKOHCTPYKIli BUPOOHMYOI JiHII Ha
,Macnocup3apoai”. 3a mianoM npoTsrom 30 gHIB MpoeKTHA KOMaH/1a Majia BUKOHATH
100% o6csriB poOiT 3a MPOEKTOM, SIK1 KOIITYIOTh 7360 THC. TpH. AJie micis 3aKIHYEHHS
3BITHOTO Tiepioxy Bu oTrpumanu taky iHdopmaliito: GakTHUHUA 0OCAT BUKOHAHHUX
poOit 3a 30 nuiB ckiaB 85% yciei poboTH, MIaHOBUI OIOKET HA BIAMOBIIHY JaTy
6500 Tuc. rpH.

[IpornozoBanuii TepmiH BUKOHAHHS TIpoekTy 10 mauiB (pazoMm 40 auiB). OWiHATH
X171 BAKOHAHHS TTPOEKTY.

3ae0anna 2. Bu — mpoekt-menemxep. OnHiero 13 Bammx (PyHKIIA € KOHTPOJIb 3a
3MIHAMH Yy TPOEKTI, 30KpeMa, 3a BUTpaTaMu Ha BUPOOHHYY COOIBapTICTh OJMHUIIL
MPOIYKIIi1, 1[0 BUITYCKA€ETHCSI.

3anoBHUTH TaOIUIO 6.2 [ BUIIIOTO KEPIBHUIITBA 31 BCIEIO BiMOBIAAIBHICTIO
YBOXHOT'O MEHE/KEpa MPOEKTY Ta 3pOOUTH BUCHOBKHU.

Tabnuuys 6.2
CymMma BUTpAT Ha
.. Crtpykrypa .
KAJbKYJIAUIHY o Binxusienns
. BUTpAaT, %
CrarTi BUTpaT OJAMHHII0, TPH.
MUHYJIUN | 3BITHUA | MUHYJIUN | 3BITHUN +,- %
nepiojy | mepiojl | mepiox | mepion

CupoBuHa Ta

poB 20 25
MaTepianu
[TanuBo i1 eHepris Ha

L 10 10

TEXHOJIOT14HI [T
OcHoBHa 3.ap06i.THa 13 15
riata poOITHHUKIB
JlonatkoBa 3apo0iTHa 7 v
riata
BinpaxyBaHHs Ha
coriajgbHe 8 8
CTpaxyBaHHS
Butparu Ha
yTPUMAaHHS Ta 20 18
eKCIUTyaTallio
yCTaTKyBaHHS
3aranbHOBUPOOHNY1 5 4
BUTPATH
Brpatu Bij Opaky 2 2
[H111 BUpOOHUYI 3 2
BHUTPATH
Bupobunua

P ) 88 91 100,00 100,00
co01BapTICTh
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3asoanns 3. IlpoaHamizyBaT oOIlepaliiiHi BUTpaTH 3a JaHUMH Tabmuii 6.3 moao
peamizamii MPOEKTy, BU3HAYWTH MOMJIMBI TPHYMHHA 3MIH Ta BKa3aTH ILIAXU
CKOPOYEHHS BUTPAT Ha IIPOCKT.

Tabauys 6.3
Omnepauiiini BUTpaTu

Enement ITepioau Binxunenus
onepariiHux 3BiTHM niepion | [lomepenniii nepiony | +,- %
BUTpaT cyMma, UTOMa | CyMma, MMTOMA

THC. Bara, % | THC. Bara, %

TPH. TPH.
Martepianbhi Butpatu | 80779,5 54810
Butparu Ha omaty 7488,7 4804,5
mpart
BinpaxyBanns Ha 2657.,5 1579,3
colllajbH1 3aX0I1
AMopTu3alis 3002,5 17441
[H1TI OMIEpartiiiHi 36944 4580,3
BUTpATH
Pazom 97622,6 | 100,00 |67518,2 | 100,00

IpakTune 3aBaanHs Ne3. JlaiiTe BIAMOBI/II HA TECTOBI TUTAHHS.

1. [InanyBaHHS MIPOEKTIB — I1€:

a) mpoiiec, SKui nependavyae CKiIalaHHg OI0JKETY MPOEKTY Ta BHECEHHS 3MiH
710 HbOTO BIJIMOBIAHO /10 TOTPEO 1715l JOCSITHEHHS MOCTABJICHUX 1IN MPOEKTY;

0) mpotiec, Akui nepeadavyae BUIHAYEHHS IIJIeH 1 MapaMeTpiB B3a€MOJIII MIXK
poOoTaMu Ta y4YaCHMKaMHU MPOEKTYy, PO3MOALI pecypciB Ta BHOIp 1 NPUHHATTA
OpraHi3alifHuX, EKOHOMIYHMX Ta TEXHOJOTIYHUX PIIIeHb JJIsI  JOCSATHEHHS
MOCTAaBJIEHUX LIJIEH MPOEKTY;

B) PO3pOOUTH CUCTEMY TOKA3HUKIB, HA OCHOBI SIKMX MOPIBHATH BUKOHAHHSA POOIT
3a 4acoM 1 BapTICTIO;

I') BipHA BIJIMOB1/Ib BIJICYTHS.

2. IIporec po3poOKM MIIaHIB OXOTUIIOE TaKl €Tamy MPOEKTHOTO IUKITY:

a) CTBOPEHHS KOHIICTIIIIT POCKTY;

0) BUOIp CTpaTETIYHOTO PIIICHHS 1010 BAKOHAHHS MPOEKTY 1 PO3poOKa neraneit
MIPOCKTY;

B) YKJIaJIaHHSI KOHTPAKTIB;

I') BC1 BIAMOBI1 BIpHI.

3. Ha axiii ¢a3i ynpaBiliHHS TPOEKTaAMU CKJIa1a€ThCs O13HEC-TIIaH Ta MONepeTHE
TE€XHIKO-€KOHOMIYHE OOTPYHTYBaHHS MTPOCKTY:
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a) TOIHBECTHUIIMHIN;
0) IHBECTUIIIHIN;
B) eKCIUTyaTaIliiHii;
') BAPOOHMYIM.

4. Ha sskomy piBHI yIpaBiIiHHI IPOEKTaMU PO3pOOIIIOTh MOTOYHI Ta ONIEPaTHUBHI
TUTaHU:

a) KOHILIENTYaJIbHOMY;

0) cTpareriuHomy;

B) TAKTUYHOMY;

r') BAPOOHUYOMY.

5. 3a cTyneHeM OXOTUICHHS POOIT MJIaHH MOAUIAIOTHCS Ha:
a) MOTOYHI Ta ONIEPATUBHI;

0) 3BeJICHI 1 IeTAJIbHI;

B) KOPOTKOCTPOKOBI, CEPETHHOCTPOKOBI Ta IOBFOCTPOKOBI;
T') IPOCTi, MyJIbTUIUIAHHU Ta METaIlJIaHU.

6. Jlnsa onepikaHHs y3araJlbHEHOrO IMOKAa3HUKA peaii3allli MPOEKTy 3 METOIO
KOHTPOJTIO MOTPiOHO:

a) po3poOUTH CUCTEMY IMOKA3HUKIB, Ha OCHOBI SIKUX MTOPIBHITH BUKOHAHHS POOIT
3a 4acoM 1 BapTICTIO;

0) BU3HAYUTH OOCSATH BUKOHAHHS POOIT;

B) BU3HAUUTHU IPOIIIOBI BUTPATH HA pealizalliio MPOEKTY;

I') BipHI BIANOBIiAL a) Ta 0).

7. Jna gocsarHeHHs e€()eKTUBHOCTI (PYHKIIA KOHTPOJIO 3BITH MalOTh MICTHUTH
TaKi MO3MIIII:

a) KOILITOPUCHY BapTiCTh (MJi1 TOPIBHSAHHSA (AKTUYHUX 1 TPOTHO30BAHUX
pe3yNbTaTiB);

0) bakTuyHI pe3yabTaTH Ha TIEBHY 1aTy abo mepiof;

B) IPOTrHO30BaH1 Pe3yJIbTATH;

I') BC1 BIAMOBIAL BIpHI.

8. SIkuif 13 mpo1IeCiB KOHTPOJIIO HE HAJICXKUTH A0 JTOTOMIXKHUX:
a) KOHTPOJIb BUKOHAHHS TIJIaHY MPOEKTY;

0) MATBEPKEHHS JOCSITHEHHS LIJICH;

B) IIITBEPIPKCHHS SIKOCTI;

') KOHTPOJIb Ta MOHITOPUHT PU3UKIB.

9. 1o 30BHINIHIX JHKEPET 3MiH MPOCKTY HAJICKHUTH:
a) 3MiHa CUCTEMHU OTIOJIATKYBAHHS;

0) 3miHa rpadikiB MOCTa4aHbh MaTEePIaIiB;

B) 3MiHa JpKepes (piHaHCYBaHHS TPOCKTY;
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I') PEKOHCTPYKIIiS MAMPUEMCTBA JJIsl JOCATHEHHS LIJICH MPOEKTY.

10. YrpaBiiHHS 3MiHAMH — 11€:

a) BHECCHHS 3MiH y TPOEKT Ha MPOXaHHS 3aMOBHUKA YH 3a TMPOTIO3HIIIEI0
HiApsSIINKa Yy BUIMAIKY HEBUKOHAHHS (PIHAHCOBUX YMOB MPOEKTY, MepeadadeHux
010/KETOM Ta/ab0 KOIMITOPUCHOIO TOKYMEHTAITIEI0;

0) peecTparlist BCiX 3MiH y 3MICTI MPOEKTY (TEXHOJIOTIi, 00IaIHaHHI, BAPTICHUX
MOKa3HUKax, rpadiky BUKOHAHHS POOIT TOIIO) 3 METOI ACTAIBHOTO BHUBYCHHS WU
OIIHKY HACJIAKIB 3MiH, OpraHi3ailii BAUKOHABIIIB, SKI PEaTi3yI0Th 3MiHH y MPOEKTI, a
TaKOX MPOTHO3yBaHHS MalOyTHIX 3MiH;

B) MpoIiec, KUl nepeadadae ckiagaHHs OI0KETY MPOEKTy Ta BHECEHHS 3MiH
710 HBOTO BIATIOBITHO JI0 TOTPEO JIJIsl TOCSITHEHHS TOCTABICHHUX I1JIeH MPOEKTY;

I') BipHa BIJIMOB1/Ib BIJICYTHS.

Tema 7. YnpaBiiHHS pU3MKAMHA B NMPOEKTAX

47\9
i ﬁ& OCHOGHI NUMAHHA:
o

7.1. TlpoekTHi pu3UKH Ta iX Kiacudikaris.

7.2. TlpyHUUNU yOpaBIiHHS TPOSKTHUMH PU3HKAMHU.
7.3. Metoau aHali3y pu3HKiB IIPOEKTY.

7.4. MOXIHBOCTI 3HUKEHHS Ta MPOTHUIT pU3UKAM.

Kir04oBi c10Ba Ta NOHATTS: YRPAGIIHHA PUSUKOM, 20CHOOAPCHKULL
PU3UK, iHancosull pusuK, NOOAMKOBUL PUSUK, AHATI3 PUSUKY

HABYA/IBHI 3AB/IAHHA

@ 3a0anna 01 camocmiilHo20 OnpPayl08aHHA

Temu pechepamie:

1. MeTou ynpaBiiHHS IPOCKTHUMH PU3UKAMHU.

2. [ncTpymMeHTH ynpaBiiHHS IPOSKTHUMHU PU3HKAMHU.
3. [HCTpyMEHTH ynpaBIliHHS PU3UKAMU 1IHBECTOPA.
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4. CTpaxyBaHH4, K IHCTPYMEHT 3aXUCTy KPeIUTOpa.

5. Po3nofin pu3uKiB y IPOEKTHUX KOHTPAKTaX.

6. [HCTpyMEHTH 3aXUCTy 1HTEPECIB 3aMOBHHUKA MPOEKTY.

7. [HCTpYyMEHTHU 3aXUCTY IHTEPECIB BUKOHABIIS TIPOEKTY.

8. ExcriepTHUi1 aHaIli3 TPOEKTHUX PU3UKIB.

9. IMOBipHICHI METOU OLIIHKH MPOCKTHUX PU3HKIB.

10 Cucrema ynpaBiiHHA TPOEKTHUMHU PU3UKAMHU.

11. 3oBHiIIHI cTOCOON 3HMKEHHS MTPOESKTHUX PU3HKIB.

12. Pu3uky iHHOBAIIMHUX TTPOEKTIB.

13. ®dinaHCOBI PU3UKH, K JHKEPEIO HeOS3MeK peasizarii mpoeKTy.
14. [aBeCTUIIIHHI PU3UKHU TIPOEKTY.

15. Tloka3HUKYM OLIIHKHU MPOEKTIB 3 ypPaxXyBaHHIM PHU3UKY.

16. Po3poOka iHBECTHIIIHHOI CTpaTerii 3 ypaxyBaHHSM PU3HUKY.
17. 3anacu 1 pe3epBH, sIK CIIOCIO0 3HUKEHHSI IPOEKTHOT'O PU3UKY.
18. MOHITOPHUHT 1 KOHTPOJIb MPOEKTHUX PU3UKIB.

19. IncTpymMeHTH Ta METOAMKH, SKI BUKOPHCTOBYIOTh Y MPOLECI MOHITOPUHIY Ta
KOHTPOJIIO IPOEKTHUX PU3HKIB.

E-

‘,j 3anumanna 01a camonepesipKu 3HaHb.

D 1. Illo po3yMmitoTh 1]l HEBU3HAYECHICTIO T4 PU3UKOM MIPOCKTY?
\\;‘F 2. CyTHICTb yNpaBIiHHS PU3HKAMHU.
3. SIki HalO1IBII OMUPEH] BUIU pU3HKiB Bu 3HaeTe?
4. Sk KIacuikyroTbCsl pU3MKHU 32 JKEPeJIaMd BUHUKHEHHA?
5. SIK1 IpUYMHY BUHUKHEHHS MPOEKTHUX PU3HKIB?
6. fka knmacudikailis pU3UKiB 3aI€KHO BiJl MPUUMH IX BHHUKHEHHS?
7. SIxa moc1AOBHICTh BUKOHAHHS POOIT MO aHaJi3y pU3UKIB?
8. Illo Take KUIBKICHHM Ta SAKICHUIN aHalli3 pU3UKY?
9. SIki MmeToM Ta METOJIMKH aHaIi3y pu3uKiB Bu 3Haere?
10. SIxi icHYIOTBH CTIOCOOU 3HMKEHHS PU3HKIB MPOEKTY ?

IMpakTuune 3aBaanns Nel. 3rpymnyiite BIAMOBIAHI TEPMIHU Ta BU3HAYCHHS
3T1AHO 3 JaHuMHU Tadmum 7.1.

Taonuuys 7.1.

Tepmin

Busnauenus

a) yrpaBJiHHS
PU3UKOM

1. Pusuk HenepenOadeHUX 3MiH BapTICHUX OIIHOK MPOEKTY B
pe3ynbTaTi 3MiHM MOYATKOBUX YIPABIIHCHKHUX PIIlIeHb, a
TaKOX 3MiH PUHKOBHX Ta MOJITUYHUX OOCTaBHH.

0) rocrogapchbKui
PU3UK

2. 3MiHy TOJAaTKOBOTO 3aKOHOJABCTBA Ta PIIICHHS
MOJTIATKOBOI CITY>KOH, SIK1 3HUKYIOTh TI0JIaTKOB1 MIEPEBart.
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Ilpoooesicennn maonauyi 7.1

B) JUHAMIYHUMA
PHU3HK

3. Ilpouec pearyBaHHsl Ha MOJi1 Ta 3MIHM PU3UKIB Y MpoIIeci
BUKOHAHHS TIPOCKTY.

') CTATUYHUI
PHUBHK

4. Cnoci0 AIsSBHOCTI, KOJMW TpH Marepiamszaiii pHu3uKy
30MTKU MOBHICTIO HECE HOTO YYaCHUK (YUaCHUKH).

1) 101aTKOBUI
PHU3HK

5. 3arposa, HeOe3neka BHHUKHEHHS 30UTKIB y OyAb-sIKUX,
BUJIaX JISUTBHOCTI, TIOB'SI3aHMUX 13 BUPOOHHUIITBOM MPOAYKIIi,
TOBapiB, MOCIYT Ta iX peai3ali€o, TOBAPHO-TPOIIIOBIUMH Ta
(iHAaHCOBUMHM  ONEpALisIMH, KOMEPIIHHOIO AisUIbHICTIO,
3MIMCHEHHSIM  COIIAJIbHO-€KOHOMIYHHUX  Ta  HAyKOBO-
TEXHIYHUX ITPOrpam.

€) CKacyBaHHs
PU3UKY

6. Pusuk BTpar peadbHUX aKTHBIB BHACIIIOK HAaHECCHHS
30MTKIB BJIACHOCTI, a TaKOXX BTpaT NPUOYTKy dYepes
HEJ1€3/1aTHICTh OpraHi3allii.

) CTpaxyBaHHS
PHUBHUKY

7. Pu3uk, moB'si3aHUii 3 peanizaii€ro OKpeMHx eTamiB (pooiT)
M0 MPOEKTY, aje sIKi HampsMy HE BINTUBAIOTh HA MPOCKT Y
LLJIOMY.

3) MOTJIMHAHHSA
PHU3HKY

8. BigmoBa Bij EBHOI AisUIBHOCTI, 200 1CTOTHA (paUKaIbHY)
il Tpanchopmarnis .

1) YaCTKOBHI
PHU3HK

9. Cucrema BIAIIKOAYBaHHS BTpaT BiJ OISUTBHOCTI 13
crieriagbHuX POHIIB, K1 (POPMYIOTHCS 32 paXyHOK BHECKIB.

IIpakTHuHe 3aBaaHHs Ne2
3aeoanusa 1. Po3ramryBaTu maHi nii MOCHIZOBHO y BUTJISI alrOPUTMY BHU3HAYCHHS
€(heKTUBHOCTI METO/IIB 3HUKEHHS PU3UKIB:

a) pO3MJISIIAETHCS PUBHK, 10 MA€ HAHOUIBIIY Bary JUisl MPOEKTY;

0) BU3HAYAETHCS TEpPEBUTPATA KOIITIB 13 ypaxyBaHHSM WMOBIPHOCTI HACTaHHS
HECIPUATINBOI MOIT;

B) BHM3HAYAETHhCS MEPENIK MOXKJIMBUX 3aXOAIB, CIPSMOBAHUX Ha 3MEHILECHHS
WMOBIPHOCTI Ta HEOE3MEKN PU3UKOBOI MOJIIT;

I') BU3HAYAIOTHCS I0AATKOBI BUTPATH Ha peaizalliio 3alpoNOHOBAHUX 3aX0/I1B;

1) TOPIBHIOIOTHCS HEOOX1H1 BUTPATH HA peajiizallito 3alpoNOHOBAHUX 3aXO0/I1B 13
MOXJIMBOIO MIEPEBUTPATOIO KOIITIB BHACIIIOK HACTAHHS PU3UKOBOI MO/IIT;

€) MPUNMAETHCS PIIICHHS PO 31HCHEHHS 200 TIPO BIIMOBY BiJl TPOTUPUZUKOBUX
3aXO0/I1B;

) TIPOIIEC 31CTaBJICHHS KMOBIPHOCTI Ta HACIAKIB PU3UKOBUX TMOJIiH 13 BUTpaTaMu
HAa 3aXO0JIH II0JI0 PU3HKY.

3ae0anusa 2. Bu — TOJIOBHUI EKOHOMICT CUIBCHKOTOCIIOAAPCHKOTO MiAMPUEMCTRA.
Heo0ximHo MOpiBHATH IBA MPOEKTH 13 BUPOIIYBAHHS PI3HUX BUJIIB 3€PHOBUX KYJIBTYP.
JIns 1boro HeOOXiAHO BU3HAYUTU TOUKY O€330MTKOBOCTI JJIsI KOXKHOTO 3 BapiaHTIB.
ina mmennmi — 1200 rpa./T. ina sumenio — 1000 rpH./T. O6CsST BUPOOHUIITBA
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nmenuii — 300 1, sumento — 230 1. Butpatu 3a BugaMu KyJbTyp MOJIaHl B TaOJIHII.

7.2.

MarepiajibHi BUTPATH, I'PH.

Taonuus 7.2.

IocrTiitHi BUTpaTH 3MiHHI BUTpaTH
Buxu Burpat IMennus | Suamine | [Tmeanus | SumiHb
CupoBuHa Ta MaTepiaiu 30 000 33000
Omutara mpaiii 30 000 25000
Enexrpoenepris, [IMM 55000 44 000
AMopTH3aliiiHi BUTpaTH 10 000 8 000
AJIMIHICTpaTHUBHI BUTPATU 20 000 45 000
Burpatu Ha 30yT 10 000 20000
Bceboro 30000 65 000 125 000 110 000

3aeoannsa 3. HeoOX11HO MPOBECTH SKICHUI aHA13 pU3HKIB BIJIIIOBIIHO A0 TaHUX YMOB.
[IpeameToM nisNIBHOCTI MiANIpUEMCTBA «Mpisi» € BUPOOHUIITBO 1 peaizallis M’saca
ntuill. [IpoTsroM 1BOX poKiB MIAMPUEMCTBO 31HCHIOE IIOMICAYHY peani3alliio M’sca
ntumi [T «Cwmaky», ske 3aiiMaeTbcsi BUPOOHHUIITBOM KOBOAcH Ta MOCTa4aHHSAM il
dbipMoBHM Ta TOproBuM mianpuemcTBaM M. Onecu, Onecbkoi o6macTi. I[TuToma Bara
ToBapiB, peanizoBanux CTOB «Mpis» I1I1 «Cmak», B 3aragbHOMY 00CS31 CTAHOBUTD
19 %, a peainizaris M’sica yepe3 BiacHUM GpipmoBuii marasud — 50 %.

OcHOBHI MoKa3HUKH rocnogapcbkoi aismbHocTi CTOB «Mpis» nonani B Tadi.

7.3.
Taobnuuys 7.3
OcHOBHI MOKa3HUKH rocuoaapcbkoi aisjabHocti CTOB «Mpis»
IHoxa3zuuku IHHonepennii 3BiTHHI

piK piK
fgz{m (BUpyuKa) BiJ peaizalii npoAyKIlii, TUC. 20000 14000
CoO1BapTicTh peani30BaHOl MPOYKILii, TUC. TPH. 16000 12000
Cgpengoo6an0Ba YUCEIbHICTh MPAIIBHUKIB, 180 160
oci0
JlebGiTopchka 3a00proBaHiCTh, TUC. TPH 4800 4000
Kpenutopcbka 3a00proBaHicTh, THC. TPH. 6800 8000

3asoanns 4. HeoOXiTHO TPOBECTH SKICHUH aHAJI13 pU3HUKIB BiJIMOBITHO J0 TAHUX YMOB.

BAT “ABtobyn” cTBOpeHe B mpoIeci MpuBaTHU3aIlii  JIep:KaBHOTO
aBTOTPAHCIIOPTHOTO miAnpueMcTBa. [IpeameT misUTbHOCTI MIAMPUEMCTBA — HAJIaHHS
nocuyr (i3MYHUM Ta IOPUIUYHUM 0C00aM MO TACAKHUPCHKUX Ta BaHTAXKHUX
NIEPEBE3CHHSIX.
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[IpoTsirom ABOX pOKIB MIAMPUEMCTBO NEPIOTUYHO HAJIA€ MTOCTYTH MO BAHTAXKHUX
nepeBe3eHHsX BAT “Kutomupxmio”, ske 3aiiMaeThcss BAPOOHUIITBOM XJ11000YIOUHUX
BUPOOIB Ta MOCTABKOIO iX (DipMOBUM Ta TOPrOBUM MMiANMPUEMCTBAM M. JKuTomMupa Ta
Kutomupcrkoi 061. ITuTomMa Bara mociayr y 3BITHOMY poIll, 1o HajgaroTbess BAT
“ABToOynom” BAT “Kutomupxii0” B 3araibHOMy 00csi31 cTaHOBUTH 19%, a HaaHHs

nocyr HaceneHHio — 50%.

OCHOBHI TMOKa3HUKU Tocnojaapchkoi aismibHOCTI BAT “ABT0OYA” momani y

Tabnwui 7.4
Taonuus 7.4

IHoka3nuk 2001 2002 2003 2004
Jloxin (BupyuKa) BiL peamsanii IpoAyKILi | 5004 | 15000 | 20000 | 14000
(po0biT, TOBapiB, NOCIIYT), TUC. TPH.
C061.BapTICTI>.peaJIIBOBaH01 TPOAYKIIii 16000 | 10000 | 16000 | 12000
(pobiT, TOBapiB, MOCIYT), TUC. TPH.
CepegHboq6an0Ba YUCEIBHICTh 260 200 180 160
IPAIiBHUKIB, YOJI.
KinpkicTh aBTOMOOLITIB, BCHOTO 200 150 100 82
B TOMY YHUCII:
BaHTAKHUX 170 127 64 27
MIKpOaBTOOYCIB 20 20 35 52
JIETKOBHX 10 3 1 3
JleGiTopchka 3a00proBaHiCTh, THC. TPH. 4000 3000 4800 4000
Kpeauropcbka 3a00proBaHiCTh, THC. TPH. 4030 5500 6800 8000

3aeoanna 5. Buznaute koediiieHT Bapiailii

3a JaHUM MPOEKTOM (Tad. 7.5):

Taonuus 7.5
Hmogipuicmo odepicannus 00xo0y Pigenv ouikyearozo 0oxody
(ymoeH. 00.)
0,2 200
0,5 800
0,3 1000
3a60anna 6. BuszHaure  OUIbII  PUBMKOBAHUWA  MPOEKT,  BHU3HAYMBIIH
CepeNHbOKBAAPATUYHE BIIXWICHHS 32 JaHUMU Tabmuill 7.6:
Tabauus 7.6
Ilpoexm A Ilpoexm b
Moostcnuei > . Moosrcnuei Hmosgipnicms
Hmogipnicmo
3HAYEHHA 00X00)y oodeparcanns 00xooy (P) 3HAYEHHA 00X00y | 00epIHcanus 00xooy
(NPV) (NPV) (P)
100 0,2 - 7200 0,2
500 0,4 1000 0,3
700 0,3 3000 0,3
1500 0,1 5000 0,2
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IpakTuune 3aBaanus Ne3. JlaiiTe BiMOBI/II HA TECTOBI TUTAHHS.

1. PU3MK 1HBECTHUIIIMHOTO MPOCKTY — 1I€:

a) UMOBIPHICTH TOTO, 110 TIPOEKT OyJie peali30BaHo;

0) ouikyBane 3HaueHHs HPY npoexkry;

B) Mipa HEBU3HAYEHOCTI OJEpKAHHS  OYIKYBAHOTO PIBHS  JIOXOZHOCTI
MU peatizallii 1aHOTO MPOEKTY;

T') BipHA BIAMOBIIb BICYTHSI.

2. HecxumnbpHICTH 1HBECTOPIB O PU3UKY O3HAYAE, IIIO:

a) IHBECTOPHY HE BKJIAJATUMYTh KOIITH B PU3UKOBaHI MMPOCKTH;

0) IHBECTOPHY BKJIAIATUMYTh KOIITH B PU3UKOBaHI MMPOCKTH;

B) IHBECTOpM HE TIAyTh Ha JOJATKOBUW PU3UK, SKIIO HE OYIKYIOTh,
110 11e 0y/1e KOMIIEHCOBAHO J0JaTKOBUMH JI0XOIaMU;

T') BIpHA BIANOBIAb BIACYTHS.

3. J171st KUTbKICHOI OI[IHKHA PU3HKIB BUKOPUCTOBYETHCS TTOKA3HUK:
a) TepMiH OKYITHOCTI;

0) xoedilieHT TpaHChOopMaIlii;

B) TOYKa 0€330MTKOBOCTI;

T) CepeIHbOKBAIPATHYHE BiIXUIICHHS.

4. BinMoBa Bij] IEBHOT JAISJIBHOCTI UM ICTOTHA (paAuKaibHa) 1i TpaHchopmarlis,
y pe3yJIbTaTl SIKOI pU3HMK 3HUKAE, HA3UBAETHCA:

a) CKacCyBaHHSM pPU3HKY;

0) 3amoOiraHHsIM Ta KOHTPOJIOBAHHSM PU3HKY;

B) CTpaxyBaHHSM PU3UKY;

I') MOIVIMHAHHSM PU3HKY.

5. [lornuHaHHs pU3HKY — T1E:

a) BIIMOBA BiJI IEBHOI JISJILHOCTI YM 1CTOTHA (paauKaibHa) i1 TpaHcopmarris,
y pe3yJbTaTl SIKO1 pU3HK 3HUKAE;

0) KOJIM YYaCHUKH MaroTh 3MOry €(EKTHUBHO BIUIMBATH HA YMHHUKH PU3HUKY 1
3MEHIIIYBATH MOXJIMBICTh HACTAHHS HETaTUBHUX MOIH;

B) 3MEHIIEHHS 30MTKIB B1J JISJIBHOCTI 32 paxyHOK (DIHAHCOBOI KOMIEHcallli 3
00Ky cTpaxoBuX (POHIIB;

r) cnocid MisIbHOCTI, KOJIM IpH MaTepiaiizallii pu3uKy 30UTKU MOBHICTIO HECe
HOro yyacHUK (y4aCHHUKH).

6. [HCTpyMEHTH YIpaBIiHHA TPOCKTHUMHU PU3UKAMH, BIIMOBITHO O SKUX
CTBOPIOIOTHCS PE3€PBHI (DOHM OKPEMHX YYACHUKIB IPOEKTHOI AISUTHHOCTI Ta IPOSKTY
3arajom, 3aCTaBU B PI3HOMaHITHUX (OpMaX, €:

a) opraHi3aiiiHIMH;

0) TeXHIYHUMU;
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B) (DiHAHCOBUMU;
I') JIOTOBIPHO-TIPABOBUMH.

7. 1lomaTkOBUM pU3UK BKIIIOYAE:

a) 3MiHYy TIOJaTKOBOTO 3aKOHOJIaBCTBA Ta PIIICHHS IOJAATKOBOI CIYKOH, SKI
3HIKYIOTh MIOJJATKOBI IepeBar;

0) MOXKITUBICTh BUKOPHUCTAaHHS 3 THX a00 IHIIMX MPUYUH [OJATKOBUX
MBI, YCTAHOBJICHUX 3aKOHOJJaBCTBOM;

B) 3HMKEHHSI TIOJATKOBUX CTABOK, IO CHPHSE TMIABUIICHHIO BEITUIUMHU
npuOyTKy y HACTYITHHUX NEPioAax;

T') BipHA BIJMOBIIb BICYTHSI.

8. Touka 6e330MTKOBOCTI XapaKTEPHU3YE:

a) 00csT MpoJaxy, NMpU AKOMY BUPYYKa B peanizaiii IpoayKIlii MepeBUIIye
BUTpATH Ha BUPOOHUIITBO JAHOTO OOCATY MPOJIYKIIii;

0)o0csar mpojaxky, TMpU SIKOMY BHpPYydYKa B pearizaiii MpoJIyKIii
HUK4Ya BiJI BUTPAT Ha 1i BUPOOHHUIITBO;

B) 00CST MpOoAaXy, MpU SKOMY BUpYYKa BiJ peanizalii mpoaykiii 30iraerbes 3
BHUTpaTaMy BUPOOHHUIITBA,

T') BIpHA BIANOBIAb BIACYTHS.

9. TexHiYHI METOAM 3HIKEHHS PU3UKIB:

a) 3aCHOBaH1 Ha BIIPOBAPKEHH1 PI3HUX TEXHIYHUX 3aXO01B, HAIPUKIIA]I, CHCTEMA
MPOTUIIOKEKHOTO KOHTPOJIIO, Ta 1H.;

0) BKJIIOYAIOTh CTpaxyBaHHsI, 3aCTaBy, HEYCTOUKY (uTpad, NeHro0) 1 T. I1.;

B) BKJIIOUAIOTh ~ KOMILJIEKC ~ 3aXOJ(IB, HANpaBJIE€HUX Ha  IONEPeIKEHHS
BTpPAT B PU3HUKY Y BUIAJKaX BUHUKHEHHS HECTIPUATIMBUX OOCTaBHH, a TAKOX Ha iX
KOMIIEHCAIIII0 Y BUTIAJKaX BUHUKHEHHS BTpaT;

I') BipHA BIATIOBIIb BIJICYTHS.

10. MeTo 3HM>KEHHS pU3UKY, SIKUM Nlepeidayae CUCTEMY BiIIIKOAYBaHHS BTPaT
CTpaxyBaJbHUKAMH IPU BUHUKHEHH] CTPAXOBUX BHUIIAJKIB 13 CHELIATbHUX CTPAXOBUX
(b OoH/IIB, HA3UBAETHCSL:

a) pO3MOALIOM PU3UKY MIXK YYACHUKAMH MPOEKTY;

0) pe3epByBaHHSIM KOIIITIB HA TOKPUTTS HeMepe10aueHUX BUTPAT;

B) HEMTpasi3alli€ro 4aCTKOBUX PU3HKIB;

I') 3HWKEHHSIM PU3UKY B IUJ1aH1 (piHAHCYBaHHSI.

51



Tema 8: YnpaBiiHHS SIKICTIO IPOEKTIB
4:/\/\9
Yﬁ& Ocnoeni numanns:
o=l

8.1. 3arasibHe MOHATTS YIPABIIHHS SIKICTIO.

8.2. CyTHICTh TOTAIbHOTO MEHEPKMEHTY YNPABIIIHHS SIKICTIO.
8.3. IlnmanyBaHHS SIKOCTI.

8.4. 3abe3reueHHs Ta KOHTPOJIb SIKOCTI TPOEKTY.

i @ A Kiiro4oBi cj10Ba Ta NOHATTA: 3a2albHe YNPABIIHHA AKICMIO, AKICMb,
734 . . .
t N3 K\ VIPAGIIHHA AKICMIO, CUCeMA IKOCMI, COPM, CMaHOapm, HOpma

o

hﬁ

& HABYAJIBHI 3ABJAHHA

Q 3a60aHHA 01 CAMOCMIHO20 ONPAYIOBAHHA
Temu pechepamie:
. KoHuenuist ynpaBiiHHS SKICTIO TPOEKTIB.
. Cuctema HOpPM 1 CTaHAAPTIB B YKpaiHi.
. ETanu po3po0ku Ta BIPOBaKEHHSI CUCTEMHU YIPABIIIHHS SIKICTIO.
. 3a0e3neyeHHs IKOCT1 Ha 1HBECTULIIMHIN CTalli MPOCKTY.
. Ponb mpoekT-MeHemkepa B 3a0€31eUeHH1 IKOCTI MPOCKTY.
. [lInsixm 3a0e3meueHHs SKOCTi MPU BIPOBAKEHHI MPOEKTY.
. [ImanyBaHHS SIKOCTI IIPOCKTY.
. OuiHka epeKTUBHOCTI pOOOTH CUCTEMU YIIPABIIIHHS SIKICTIO.
. MixHapoHa opraHizaiis 31 CTaHAapTU3AIll.
10. Etanmu po3BUTKY Ta Cy4aCHHI CTaH Teopii 1 MPaKTUKUA YMPaBIiHHS SKICTIO B
€KOHOMIYHO PO3BHUHYTHX KpaiHax.
11. CyuacHuii cTaH AiSIbHOCTI 3 YIIPABIiHHSA SKICTIO B YKpaiHi.
12. Metposnoriune 3a0e3nedeHHs! SIKOCT1 MPOTYKITii.
13. HopmaTuBHI JOKYMEHTH 31 CTaHAapTH3AIli1.
14. TlpuHuMnu ynpaBiaiHHS SKICTIO BIAMOBIIHO 10 JlepkaBHOTO cTaHAapTy YKpaiHu
1SO 9000-2001.
15. CtaTucTU4Hi1 METOIU KOHTPOJIIO SKOCTI MPOCKTY.

O 00 I N =~ LW -

“j 3anumanna 01a camonepesipKu 3HaHb.
=S 1.ITosicHiTe TOHATTA siKOcTi. Slke, Ha Bamy aymky, i1 3HaYyeHHs B
\ 4 3a0es3neueHHl KOHKYPEHTOCTIPOMOXKHOCTI MPOTIYKIIii MPOEKTY?

2. 5Ix1 3acobm yrpaBiiHHs sAKicTio Bu 3naete? Oxapaktepusynre ix.
3. Ha3BiTh mpUHIMIM yMPaBIIHHS SKICTIO BIAMOBIIHO N0 JlepskaBHOTO
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crangapty Ykpainu ISO 9000-20017

4. SIki poOOTH BUKOHYIOTHCS 110 3a0€3MEYEHHIO SIKOCTI MTPOEKTY?

5. Ha3BiTh OCHOBHI TMOJIO)KEHHS MpOrpamMu  3a0e3MeUYeHHST SKOCTI
MPOEKTY?

6. SIxi eranu BKIOYae ceptudikariis mianpueMcTBa 3a ctangapToMISO-
90007

7. OxapakTepu3yHTe OCHOBHI TIIOJIOKEHHS CHCTEMHOTO YIIPaBJIiHHS
AKICTIO.

8. SIki MeToIM KOHTPOJIIO SIKOCTI TpoeKkTy Bu 3HaeTe? OxapakTtepusyiTe
iX.

9. SIxi meToau Ta 3acoOu TIaHyBaHHS SKOCTI Bu 3HaeTe?

10. OxapaktepusyiiTe pe3yibTaTu IIaHyBaHHS SIKOCTI.

11. OnuiTh cnocoou nepeBipKy MPOEKTIB HA BIAMOBIAHICTh SIKOCTI.

12. Ha3BiTh METO/IM Ta 3aCOOM KOHTPOJIIO SKOCTI.

IMpakTuune 3aBaanns Nel. 3rpymnyiite BIANOBIAHI TEPMIHM Ta BU3HAYCHHS
3r1AHO 3 JaHuMHU Tadmum 8.1.

Taonuus 8.1.
Tepminu BuznayeHHns
a) 3arajibHe 1. BigcmiakoByBaHHS NMEBHUX PE3YJbTATIB IO MPOCKTY IS
yIpaBIiHHSA BCTaHOBJICHHS TOT'O, Y Bi/IMIOBIJaIOTh BOHU CTaHAApTaM SKOCTI,
AKICTIO 1 1711 BU3BHAYEHHS IUIAXIB YCYHEHHSI MIPUYHMH HE3aI0BUIBHOTO
BUKOHAHHSI.
0) mIaHyBaHHS 2. Kareropis, abo paHr, 1110 npu3Havya€eTbes 00'eKTaM, siki MaroTh
SAKOCTI olHe W Te came (yHKIIOHaJbHE BUKOPUCTAHHA, aje pi3Hi

BUMOTH JIO SIKOCTI.

B) 3a0€3MeUeHHS 3. JlokyMeHT 3araJibHOTO Ta 0araropa3oBOro BHKOPHUCTAaHHS,
SKOCTI 3aTBEP/KEHUIN BIAMOBIAHOI OpraHi3alli€lo, B SKOMY 3BEJICHI
MpaBWJia, KEPIBHUIITBA YU XapPAKTEPUCTUKH JUISI IPOJIYKTIB,
mporieciB ab0 TOCHYr 1 SKUH HE € OO0OB’SI3KOBHM JIJIs

JOTPUMAHHS.

I') KOHTPOJIb 4. CyKyInHICTbh OpTraHi3alliHOl CTPYKTYPH, METOAMK, POLECIB 1

SAKOCTI pecypciB, HEOOX1THUX JJI YIPABIIHHS SIKICTIO.

1) COpPT 5. BuzHayeHHs TOro, fAKi CTaHAAPTU SKOCTI MOTPIOHO
3aCTOCYBATH J0 IAaHOT'O MPOEKTY 1 SIK JIOMOI'TUCS BIAMOBITHOCTI
M.

€) AKICTb 6. JlokyMeHT, y SIKOMYy perjaMeHTOBaHO KOHKPETHI 3aXOAu Y

chepi AKOCTi, pecypcH 1 TMOCHIAOBHICTh MIOJI0 KOHKPETHOI
MPOAYKIIi1, MPOCKTY UM KOHTPAKTY.

) CTaHJapT 7. OuiHKa 3arajJbHOTO BUKOHAHHS MPOCKTY HA peryJspHii
OCHOBI ISl MIATBEPIXKEHHSI TOTO, IO MPOEKT 3aJ0BOJIbHSIE
CTaHJIAPTH SKOCTI.
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IIpoooesicennn maonauui 8.1

3) HOpMa 8. TloctiiiHui mpolLeC OIIHKK 3arajJlbHOTO BUKOHAHHS TIO
OPOEKTYy 3 METOI0 MIATBEP/KEHHS TOTO, IO MPOEKT
3aJTOBOJIbHSIE BIATOBIHI 11T T4 CTAHJIAPTH SKOCTI.

1) TU1aH 9. CyKynHICTh BJIACTHUBOCTEH 00'€KTa, SKI CTOCYIOTHCS HOTO

yIpaBJIiHHS 3JIaTHOCTI 3aJ0BOJIBHATH ITPOTOJIOIICHI Ta HEOUiKyBaH1 BUMOTH.

SKICTIO

K) HaCTaHOBA 3 10. Cuctema yrnpapiiiHHS, 3aCHOBaHA HAa BUPOOHMIITBI SKICHUX 3

SIKOCTI TOYKH 30pYy 3aMOBHHUKA MPOYKITii Ta MOCIYT.

11. IokyMeHT, B IKOMY BHKJIAJICHO MOJITUKY Y cepi SAKOCTI 1
OIKCAaHO CUCTEMY SKOCTI OpraHizarfii.

J) CUCTEMA SIKOCTI

12. JlokyMeHT, SKHA JICKHTh B OCHOBI HEOOXiTHUX
BJIACTUBOCTEN MPOAYKTY, IPOLIECY UM IOCIYTH, BKIIOYAIOUU
3aCTOCOBYBAaHl aJMIHICTPATUBHI MPOUEAYPH, HPUUOMY el
JIOKYMEHT € 000B’I3KOBUM JIJIsl JOTPUMAHHS.

M) 3a0€e3IeUeHHS
SIKOCTI

IpakTuHe 3aBaaHHs Ne2:

3aeoannsa 1. Bu eKOHOMICT MPOEKTHOI IPYITH, SIKa 3aMAEThCS EKOHOMIYHOIO OIIIHKOIO
BUPOOHUYOI JISUTBHOCTI MIAMPUEMCTB 3 YpaxXyBaHHSIM SIKOCTI BUPOOIB 3 METOIO BUXOTY
Ha PHUHOK 3 HOBOIO AHAJOrIYHOIW mponaykuiero (mwmHu). [loka3Huku, 1m0
XapaKTepU3yIOTh PIYHY TOCIOAAPCHKY MISUIBHICTh TPHOX OAHAKOBHX 33 BUPOOHHUYOIO
MOTY>KHICTIO 1 IPOTPAMOI0 BUITYCKY IIMHHUX IMIIITPUEMCTB, HABEJICHO B Ta0MII §.2.

Taonuuys 8.2
IToka3HUKHU rocnoAapchbKoi JissIbHOCTI
Ioxasnuk Hlunne nionpuemcmeo
Pocasa -1 | Pocasa - 2| Pocasa -3
3ariaHOBaHMW BUMYCK IIWH, TUC. IIT. 2400 2400 2400
PiBeHb BUKOHAHHS 1IaHYy, % 106 100 98
TpUBKICTH IIKH, KM. 35000 40000 45000
[TponaxkHa 1iHa oJ1. IIMHM, TPH. 120 130 145
dakTUyHa peHTA0ETbHICTh TPOIYKLIL, % 24 18 16
3poOUTH aHANITUYHY OIIHKY BHPOOHMYOi [ISUIBHOCTI MIANPHUEMCTB 3

ypaxyBaHHSM SIKOCTI MPOYKIIIi. 3 I[I€F0 METOI0 BU3HAUUTH:
- CyMapHH NpoOir muH, BUPOOICHUX KOKHUM IiIITPUEMCTBOM 32 PIK;

- J0JaTKOBHWH mpoOir mmH mianpuemctB PocaBa — 2, PocaBa — 3, mopiBHsSIHO 3

BupoOamu mianpuemcTBa Pocasa — 1;

- (akTuuHy cCymy NpUOyTKY, OJIEPKAHOTO 32 PIK KOKHUM IIMHHUM IT1AMPUEMCTBOM.

OTtpumaHi 1aHi npoaHami3zyuTe.
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3asoanns 2. By aHamTHK 1 3[1MCHIOETE OILIIHKY MOXJIMBOCTI peajizallii MpoeKTy
“IIpoaimmiopTToprom”. BUKOpHCTOBYIOUM BUX1/IHI MOKa3HUKH, TOTPIOHO pO3paxyBaTu
1 TIOPIBHATH PiBEHb KOHKYPEHTOCIIPOMOKHOCTI TPhOX KOPIOpAIILiil.

Ha narionaapHOMY 1 CBITOBOMY PHHKY 3 MOYaTKy CTBOPEHHS YCHIITHO JIIOTh
TpU BITUM3HAHI Kopmopamii —  “[Ipomimmoprropr”, “Ykparpoekcrnoptr” i
“Yxpimnekc”. OkpeMi MOKa3HUKHA KOHKYPEHTO-CIIPOMOKHOCTI Ha pUHKY HaBEJICHO B
Tabnui 8.3.

Tabnuuys 8.3
Peiimunz oyinku oKpemux nOKa3HuKie
Tloka3nux . . .o
Koedpiviecnm | kopnopauiii 3a decamubdaivbHo0 CUCHEMOI0
KOHKYpeHmo- T ; »
. 3Hauyuwyocmi [Ipooim- Ykpazpo- | |, . ’
CHPOMOIICHOCH ’ . Ykpim-nekc
nopmmope excnopm
1.SIkicTh 1 CHO)K.I/IB‘H 0,15 5 5 5
riepeBary ToBapiB
2. AcopTUMEHT 0,10 9 6 8
3.CTyT[1HL JIIEBOCTI 0,15 7 4 9
KaHaJiB 30yTy
4. EdbeKkTUBHICTB
peKIIaMH 1 0,15 9 5 4
CTUMYJIIOBaHHS 30yTy
5. @IHAHCOBI pecypcH 0,20 7 8 7
6. PenyTaIp;I 0,15 5 9 6
CIIO’KMBaYIB
Momngocn B I[IHOBIM 0,10 4 4 4
TTOJIITHLI
Pazom 1,00 48 41 43

3asoanna 3. Bac npu3HAY€HO MEHEKEPOM 3 TUTAHB SIKOCTI B MPOEKTI PO3BUTKY BaIol
opranizaiii. Bu sik mpodecioHan 3 muTaHb sIKOCTI X0UeTe po3pOOUTH Ta 3aIPOBAIUTH
B MPOEKTHY MPAKTUKYy TOJITUKY B cepi sikocTi. Y Bac € opieHTOBHa CTpyKTypa
CHUCTEMH SIKOCT1, HCOOX1THO 11 BJOCKOHAIUTH Ta PO3POOMTH KOHKPETHI 3aX0JI1 11010
il peamizarii.

1. KepiBHHIITBO 10 SKOCTI (CTpYKTYpa, 3B’s130K 3 1ISO 9001).

2. SIKiCTb.

3. YmpaBiiHHs poOOTaMH 3 SKOCTI.

4. PoOOTH MO SIKOCTI 32 PI3HUMH HaIPsIMKaMU (PO3po0Ka MpOayKIIii, TTaHyBaHHS
BUPOOHMIITBA, 3aKYITKH, BAPOOHHUIITBO, TEXHIUHA 1HCIIEKIIIS, B3AEMOBITHOCHHH 13
CHOXXMBa4YeM, OOCITYTOBYBaHHSI Ta 1H.).

5. [lixTpuMKa 1 BAOCKOHAJIEHHS SKOCTI.

6. lomomixHi 3aco0m.

7. JIOKyMEHTH 110 SIKOCTI.

8. TexHo0T1s1 BUMIpY 1 TECTYBaHHS SIKOCTI.
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9. CraTUCTUYHI METO/IH.

3aeoanns 4. Y mporieci peanizaiii npoekty, Bu, sSK NpoeKT-MEeHeIKep, MOBHHHI
CKJIACTH 3BIT 3 pOOIT MO SKOCTI KEPIBHUKY BIIALTY. 3BIT CKJIQJA€ThCS 3 HACTYIMHHUX
PO3/ILIIB:

1. IlnanyBaHHS 1HCTIEKIII.

2. Bumipu.

3. BuxigHa iHcHeKmis.

4. 3aKIII09Ha 1HCIICKITiS.

5. BiamoBiganasHICTb.

P0o3po6iTh O10IKET MPOEKTY y PO3pi3i BUTPAT Ha 3a0€3MeUeHHS TKOCTI
MPOAYKIIIT MPOCKTY.

3aeoanna 5. JlaiiTe XapaKTepUCTUKY AISUTBHOCTI OpraHizallii Ta MpoayKIlii, SKy BOHA
BUITyCKa€. BCTaHOBITH OCHOBHI TpyNu CHOXKHMBA4iB 1 3allikaBJ€HI CTOPOHH, iX
ouiKkyBaHHS 1 HoTpeOH (Tad. 8.4).

Tabnuya 8.4
OuikyBaHHS 3alliKaBJEHHUX OCi0

3auixkaeneni ocoou, w0 omouyromo | QuUiKyeanHsa i nompeou 3auiKaea1eHux
niIONPUEMCME0 ocio

3aeoanusa 6. ChopmymioiiTe TOKTPUHY OpraHizailii B 00JacTi SKOCTi, IO BKJIIOYAE
MOJIITUKY, LU 1 3aBJaHHs, MIcito Ta 6aueHHs opranizaiiii. [TomiTika B 061acTi SKOCTI
— 3arajibHI HaMipH Ta HAMpPSIMKH JISJIBHOCTI opraHizaiiii B 001acTi sIKOCT1, 0(diiiitHO
chopMybOBaHI  BHUIIMM  KEpiBHUIITBOM. llomiTuka TOBMHHA:  BIJMOBIIATH
CTpaTeriyHUM UM MIAOPUEMCTBA; BKJIOYATH BUMOTH IMOJ0 MOCTIHHOIO
MOJIMILIEHHS JISJIbHOCTI; MOCTIMHO aHali3yBaTUCS HA MPUIATHICTh; OYyTH AOBEIEHA 10
BiJlIoMa ycboro mepconaiy. IlomiTuka B 00yiacTi SIKOCTI 3aliMae HE OUIBIIE OJTHOTO
JPYKOBAHOTO apKylla, MiAMHCYEThCS KEPIBHUKOM OpraHizaiii Ta BHUBILIYETbCS Ha
qigpHe Micie. Meta B 00J1acTi SIKOCTI — T€, 4YOTO JOMAraeThcsi abo J0 4Oro mpsiMye
oprasizairisi B 00JaCTi SIKOCTI.

[Tiz miciero po3yMi€Thcsi KOPOTKUN 3asiBy (3a3Buyait Big 25 mo 50 cmiB), mio
BU3HAYAE: TIO3UIIIOHYBAHHS OpraHi3allii B HABKOJIUIITHHOMY CBIT1 (XTO MU?); CTPUKHEBI
1711 ICHYBaHHS OpTraHi3aIli (711 90ro MU iCHyeMO?); OCHOBHI TpYyIH CHOKHUBAUiB 1
3aIliKaBJICHUX CTOPIH (11 KOro MH mpaifoeMo?); 14 kirodoBi 3000B'13aHHS Ta MUISTXH
3a0e3neyeHHs IKOCTI BUPOOJIEHOT MPOAYyKIi 1/ab0 mociyr (1o MU TapaHTyeMo 1 3a
PaxyHOK 40ro?).

bauenns — 1e ieain, Mpisi, yIBJICHHS IPO T€, SIKUM KEPIBHULITBO XOTLIO O OaunTH
oprasizaiiito yepe3 5-10-15 pokis.
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IpakTuune 3aBaanus Ne3. JlaiiTe BIMOBI/II HA TECTOBI TUTAHHS.

1. Jlo momepemKyBaldbHUX BUTpaT, MOB'SI3aHUX 13 3a0€3MEUYEHHSIM SIKOCTI,
HaJIeXKAaTh:

a) BUTpAaTH Ha 1HCHEKIIHHI TepeBIpKH, JaObOpaTOpHUN Ta 1HCHEKINN
HUMW KOHTPOJIb;

0) BUTpaTu Ha BiAOpaKyBaHHS, PEMOHT;

B) BUTPATH Ha 3a0€3MEUCHHS SKOCTI MPOEKTY, HABYaHHS TIEPCOHATY;

T) BUTPAaTH Ha TIOBEPHEHHS TMPOMAYKIII, 3aJ0BOJICHHS CKapr CII0XHBAYiB,
HEOOX1/IH1 3aX0/I1 y BIAMIOBIb.

2. PobGotu, moB's3aHi 13 3a0€3MEUCHHSM SKOCTI TPOEKTIB, 0a3ylOThCsS Ha
3aCTOCYBaHHI CTaHAAPTIB:

a) MixxHapoIHOI opraHizarlii 31 CTaHAapTH3AIII];

0) Bceykpaincekoi opranizaiiii 31 crangaptusaiii npu KMY;

B) JlepkaBHOTO KOMITETY YIpaBIiHHS SKICTIO Y KpaiHu;

r) Komitety no ynpasmninsio sikictio CH/I.

3. Skuii 13 mepeniyeHuX €JIEMEHTIB HE HaJeXHUTh IO MPOLECY YINpaBIiHHS
AKICTIO MPOEKTIB:

a) OCHOBHI TIOJIOKEHHS, 10 MependadaloTh  Y3TOJKEHHS  1HTEPECiB
3aMOBHHMKA Ta KOMaHIH TIPOCKTY;

0) 3abe3meyeHHs SKOCTI

B) KOHTPOJIb SIKOCTI

I) cTpaTerivyHe IUIaHyBaHHS.

4. OCHOBHUM TIOJOKEHHSAM KOHIEMIi CHCTEMHOTO YIMPaBIiHHA SKICTIO
IIPOCKTIB €:

a) KO)KEH YYacCHUK TIPOCKTy MpuueTHUH (y MEeBHUX MeEXax) OO0 SKOCTI
IIPOEKTY 3arajom;

0) KOMILJIEKCHE YIIPaBIiHHS SKICTIO POCKTY;

B) BIAMOBIJAJIBHICTH 3@ CTaH SIKOCTI MIPOEKTY Hece JabopaTopis MiAmpHUEMCTBA;

I') IPOEKT € IITICHOIO CUCTEMOIO, SIKOIO HEOOXITHO YIPaBJISTH.

5. Jlns SKOi cTaAli NpoeKTy 3 METOI0 OpraHizallii KOHTPOJIIO SIKOCTI HEOOX1AHUIA
JI03BLT TyCKOHAIArOI>KYyBaJIbHOI OpraHi3alli Ta IpuiMaIbHOI KOMICII:

a) JIOIHBECTHUIIIMHOT;

0) po3pOOKH MPOEKTY;

B) peasti3aliii;

r) 371a4i 00'€KTA.

6. SIkuii 13 IepeTiueHnX eJIEMEHTIB HE BUCBITIIOETHCS B TIPOTpaMi 3a0€3TMeUCHHS
SIKOCT1 MIPOEKTY:

a) opraHizaiiifHa CTPyKTypa, Yy Mexkax $Koi OyJe peani3oByBaTuci JaHa
nporpama;
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0) po3paxyHOK TpUOYTKY BiJl TMPOEKTy 3a YMOB JOTPUMaHHA BCiX
CTaHJIAPTIB SIKOCTI;

B) MEPENIIK MPAKTUYHUX 3aXOJIB JJIsi JIOCATHEHHS HEOOXITHUX ITOKa3HUKIB
SIKOCTI,

I') TOBHOBKECHHS 0Ci0, K1 3a0€3MeUyl0Th OpraHizallilo BUKOHAHHS HaMI4eHUX
MIPOrPaMoI0 3aXO0/IiB.

7. Buam KOHTPOJIO SKOCTI 3a MiICIEM Yy TEXHOJIOTIYHOMY TIpoIeci
KJIacU(IKYIOTbCA Ha:

a) Bi3yaJbHUI Ta IHCTPYMEHTAIbHUH;

0) BXiTHUI, OTIEpallifHANA Ta TPUIHMaTHLHUN;

B) Oe3mepepBHUIA Ta BUOIPKOBUIA;

I') CAMOKOHTPOJIb Ta KOHTPOJIb 13 OOKY IMpalliBHUKIB TEXHIYHUX CIYXKO.

8. HallBayxJTMBIIIIOIO CKJIAJIOBOIO KOHTPOJIIO SIKOCTI MPOEKTY €:

a) KOHTPOJIb PO3POOKHU MPOEKTHOI TOKYMEHTAITIT;

0) TeXHIYHA 1HCIICKITis;

B) KOHTPOJIb rpadika MocTayaHHsl yCTaTKyBaHHs, KOHCTPYKIIiH 1 MaTepiais,
I') peecTpanis 3aX0/iB 3a0€3MeUeHHS IKOCTI.

9. MeroauyHe KEPIBHUUTBO 3a CHCTEMOI) KOHTPOJIO SKOCTI B YKpaiHi
3I1MCHIOIOTH:

a) [depxcrannapt Ykpainu;

0) depxOyn Ykpainu;

B) epxxnarnsn Ykpainu;

T') BC1 BIAMOBII BIpHI.

10. TexHiuHy 1HCHIEKIIIFO Ha MIAMPUEMCTBI 3A1HCHIOE:

a) TUPEKTOD;

0) maiicTep 11exy 0e3mocepeIHbO Y IMPOIIeCl BUPOOHHUIITBA;
B) IHCTIIEKTOP MOCTAYaJIbHUKA,;

T') BIAJUT TEXHIYHOTO KOHTPOJIIO.
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Tema 9. YrpaBJ/iiHHSI KOHTPAKTAMH B NMPOEKTAaX
74\/9
v
\ % Ocnoéni numanna:

9.1 Topsinok mpoBeaeHHS TEHAEPIB HA POOOTH, IOCTYTH Ta 3aKYTIKH.
9.2 YxiagaHHs KOHTPAKTIB Ha peasi3allilo IHBECTULIIHHUX MPOEKTIB.
9.3 Cucrema NpoKHOMEHTA.

KirouoBi cjioBa Ta NOHATTA: mendep, MeHOepHUll Komimen,
3aKyniens, NnyoOniuHi  3aKyniéni, KOHKYPC, GIOKpumuil KOHKYPC,
KOHMPAKm, npoK 10pemeHm

& HABYAJIBHI 3ABJAHHA

Q 3a60anna 01 camoCcmiilHo20 Onpayl08aHHA
Temu pechepamie:
1. [Ipouienypu 3aKyIiBelb.
2. OCHOBHI 3aBJIaHHS MTPOBEJICHHS TOPTIB 32 MPOCKTaAMHU.
3. Cuctema JiepKaBHOTO HATJISITy, KOHTPOJIIO Ta KOOPJAUHAIIT y cepi 3aKyITiBelb.
4. TIpob6aeMu pepopMyBaHHS CHCTEMH JIEp)KaBHUX 3aKyITiBelb B YKpaiHi.
5. Oco6MBOCTI TOPTIB HA 3aKYMIBIIO MOCIYT.
6. OCHOBHI BUMOTH JJOTOBOPY MPO 3aKYITiBIIO
7. JlocBia oprasizauii Ta 3/1CHEHHS Iep>KaBHUX 3aKYITIBEJIb 3a KOPJJOHOM.

3anumanHa 01 camonepesipKku 3HaAHb

"j 1. Ilo Take Topryu, 3 IKOKO METOIO IX MPOBOAATH?
W 2. 3a SKUMH HaNpsSMKaMU B1I0YBA€ThCS 31HCHEHHS 3aKyIiBEIb?
> 3. SIki iICHYIOTB CIIOCOOM Ta MPOLIEIYPH 3aKyT1BEIh?
\\;’F 4. SIki BUMOTH BHCYBAIOThCS IO TCHACPHOI TOKYMEHTAITIi?
5. [llo Take TeHJAEPHHI KOMITET, sIK1 (DYHKIII BiIH BUKOHYE?
6. JlaiiTe KOPOTKY XapakTEpUCTUKY MPOLETypU MPOBEACHHS BIAKPUTUX
TOPTIB.
8. I1lo Take nBOCTYNEHEB1 TOPTU?
9. Illo sBAsie cOOOIO TpoLIeaYypa 3aMUTY IIIHOBUX MIPOMO3UIIINA?
10. Kosii Topru BUBHAIOTHCSI HEAIHCHUMMU?
11. B yomy nosisirae CyTHICTh IPOKbIOpEMEHTA?

IMpakTuune 3aBaanHsa Nel. 3rpynyiite BIANOBIAHI TEPMIHM Ta BU3HAUYCHHS
3rigHo 3 JaHuMu tadmui 9.1.

59



Tabauusn 9.1.

Tepminun

Busnauenus

a ) mporeaypa
3aKyIiBJI

1. Bun Topris (TeHaepiB),3a AKOTO TEHAECPHI MPOMO3HIIii MAIOTh
IIPaBO HAJlaBaTH BCI 3aIllKaBJIeH] YYaCHUKHU TOPTIB

0) Topru

2. Pi3HOBH BIIKPUTHX TOPTIB 3a SKUX Ha OCHOBI MONEPEAHBOT
iH(opMallii mocTayaJlbHUKIB, SKI OaXarOTh B3SATH y4acThb Yy
TOprax, 3JIMCHIOETHCSA BIJICIFOBAaHHS HE JOCHTh CHJIBHHUX
KOMIIaHIH.

B) BIAKPHUTI TOPTH

3. JlokymeHTampHO oOdOpMIIEHA TOCTIAOBHICTh [iH, sKa
3aCTOCOBYETHCSI TIPH PO3MIIICHH] 3aMOBJICHb HAa TIOCTAYaHHS,
BUKOHAHHS, HAJTAHHSI.

T') 3aKpUTI TOPTH

4. CyKymHICTh METOJIB, IO JO3BOJISIIOTh MaKCHMaJlbHO
e(EeKTHUBHO 33JI0BOJILHATU NOTPEOM Oprasizauli (3aMOBHHKA) Y
TOBapax, poOoTax 1 mocIyrax.

) 3aIHT IIHOBUX
MPOTIO3HUIIIH
(KOTHpYBaHb)

5. Chopomennii cmoci0 3aKkymiBil BXE TOTOBUX IS
BUKOPHUCTAHHS TOBapiB YW TMOCIYI, $IKI HE BUPOOJISAIOTHCS
crieriajgbHo ab0 32 OKpeMUMHU crienu(ikaiisiMu 3aMOBHHUKA 1 J1J1s1
SKMX € MOCTIMHO AII0YMM PUHOK, Ta 3a YMOBHU, IO BapTICTh
3akymiBial He mnepesuirye cymy 500 Tuc. rpH. Ilig yac
3aCTOCYBaHHS JaHOi MPOLEAYPH 3aMOBHHK TOJA€E 3AIUT II0JI0
I[IHOBUX IMPOMO3UII (KOTUPYBaHb) HE MEHII HIXX TpPbOM
YYaCHUKAM TOPTIB.

€) 3aKyIIBJIA y
OJTHOTO BUKOHABIIS

6. Bun TopriB (TeHaepiB), 3alpolICHHS 10 Y4YacTi y SKHX
PO3CHJIAIOTHCA  JIMIIE  HAWBIJOMIIIAM  IMOCTadajJbHUKAM,
MiJPsSIHAKAM, KOHCYJbTaHTaM, SKI MalOTh JOCTATHIN JTOCBI/I.
3amoBHMK a00 OpraizaTop TOPriB pO3IIsa€ TEHAEPHI

MPOMO3UINT THUX YYaCHUKIB, SKI OJEp)Kald CIeliaibHe
3aMpOIICHHS.
’K) TOPTH 3 7. TlocnmioBHICTh Aid, Ha MMJACTaBl SKWUX IICIS MPOBEICHHS
TIOTIEPETHBOIO TEHJEpa Ha BHU3HAYCHHS T'E€HEPAIBHOTO TMOCTaYabHUKA
KBasi(ikaiiero OCTaHHIA TPOBOAUTH CBOI TOPrd 3 METO  BHOOPY

cyOomiapsiAHUKIB (CyOmOCTauanbHUKIB).

3) BTOPUHHI TOPT'H

8. Cnoci0 po3MilIeHHSI Ta MOCTavyaHHS TOBapiB (BUKOHAHHS
poOiT ab0 HaJaHHSA MOCIYT), IPU SIKOMY 3aMOBHUK TOPTIB
(TeHzepiB) B TOM 4M IHIIUHI CMIOCIO IITYYHO CTBOPIOE YMOBH JIJIs
KOHKYPEHTHOI OOpOTHOM MIX MOCTaYaJIbHUKAaMU 3 METOIO
BUOOpPY HaWKpalux YMOB MpUA0aHHA HEOOXITHUX TOBapiB
(oTpuMaHHs poOIT, TOCIIYT).

1) IPOKBIOPEMEHT

9. Ilponienypa, BIAMOBIAHO /IO KO 3aMOBHHK YKJIQJIa€ TOTOBIP
PO 3aKymiBIIO 3 BUKOHABIIEM TICIS TPOBEACHHS 3 HUM
MIEPETOBOPIB.
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IpakTuHe 3aBaaHHsa Ne2:

3asoanns 1. TeHaepHUNM KOMITET OTPUMAaB I[IHOBI MPOIO3UINiT BiJ] YOTUPHOX PI3ZHUX
HIATPUEMCTB Ha TOCTa4aHHs MPOAYKINT BIATIOBITHO A0 TEHAEPHOI JOKyMeHTarlii. Tpu
yJacHHKa TEHCpPA 3alpOIlOHYBAJIM IIHY Ha MPOJIYKIIifO, Jiama30H sKoi nepedyBae B
Mexax 50-65 Tuc. rpH. UeTBepTHil yIaCHHUK TCHIEpa 3alIPOITIOHYBaB TyKE HU3bKY IIHY
— 35 Tuc. rpH. BucnoButH BIacHy AyMKY 1 MPOTIO3MITIT OO i€l CUTYyaITii.

3aeoanna 2. Ilin yac mpoBeCHHS BIAKPUTUX TOPTiB 3aMOBHUK 3/11MCHIOE PEECTPAIIIIO
BCIX TMOTEHIIIHHUX YYacCHUKIB y CHEIIaJbHOMY JKypHaI peectpamii. OmuH 13
MOCTayaIbHUKIB-YYaCHUKIB Ha/IiCJIaB Y MUCHMOBIN (pOpMi MPOXaHHS MO3HAHOMHUTHUCH
13 JJaHUM KypHajJoM. 3aMOBHUK BIJIMOBHB Y4YaCHUKY, TOSICHUBIIH, IO IIi JaHi €
KOMEPIIiHOI0 TaeMHHIICI0. Un rpaBoMipHI Aii 3aMoBHUKA? BianoBiab oOTpyHTYMTE.

3aeoannsa 3. Bu — oMH 13 MOCTAYAIbHUKIB, IKUW Oaka€ MPUUHSITH Y4acTh y TOprax 3
METOI0 HaJaHHS poOIT mo OyaiBHUITBY. Bam HEOOXigHO CKJIaCTU TEHIEPHY
IIPOTO3HUIIII0, IKa TOBUHHA MICTUTH TaKi BIJOMOCTI:

— KBami(ikaiio y4yacHMKAa TOPriB — JOKYMEHTAJIbHE CBIJYEHHSI TOTO, IO
YYaCHHUK TOPTiB 33JJ0OBOJIbHSE MIHIMAJIbHUM KBali(piKaliifHUM BUMOTaM, BUSHAYHUM
3aMOBHHKOM;

— I[IHYU 110 KOXXHOMY PO3ALILY pOOIT OKPEMO;

— BIJMOBIAHICT, TOBapy (CBIAYEHHS, 10 TOBAap BIANOBIIAE TEHJCPHIM
JIOKyMEHTAIl1);

— Mepenik cyOnmiapsIHUKIB;

— BIJXUWJICHHS BiJ BUMOT TEHJEPHOI JOKYMEHTallli, a TaK0oX 1HQOpMaIlito npo
JI0IATKOBY €KOHOMIIO (200 1HIII BUTOJIN), TIOB’A3aHYy 3 KOKHUM TaKUM BIJIXUJICHHSIM;

— Oy/ab-siKa 1HINA JOKyMEHTallis Ta 1H(opmarlris, 1mo Moxke OyTH 3a3HaueHa B
TEHJICPHIN MPOMO3UIIIH.

IpakTuHe 3aBaanus Ne3. JlaiiTe BIAMOBIII HA TECTOBI TUTAHHS.

1. Yepes KOHKYPCHI TOPTHU 3A1MCHIOETHCS:

a) 3aKyHiBJIs TOBAPiB, pOOIT, MOCIYT Y MEKaX MPOEKTY;

0) pexyiama ToBapiB, poOIT, MOCIYT y MEXax peaizallii IpoeKTy;
B) IpHUI0aHHS HOBOT'O MEHII €HEPrOMICTKOIO YCTaTKyBaHHS;

I') BIpHA BI/NOBI/Ib BIICYTHS.

2. Skuit 13 mepeniueHHX CYyO’€KTIB TOCMOJaplOBaHHS He Oepe ydacTi y
IPOBEJICHHI KOHKYPCHUX TOPTiB (TEHIEPIB) MO MPOEKTY:

a) 3aMOBHUK;

0) aHAJIITUK TOPTIB;

B) TEHACPHUN KOMITET;

') KpeIuTHO-(piHAHCOBA YCTAHOBA.
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3. IIpaBoBe 3a0e3neueHHs MPOBEACHHS TOPTIB 31HCHIOETHCS BIMOBIIHO J0:

a) «llomoxeHHsT TIPO MOPSIOK CTBOPEHHSI Ta TOJIOBHI (PYHKINI TEHACPHHUX
KOMITETIB III0JI0 OpTaHi3ailii Ta MpOBEJCHHS IPOIEAYp 3aKyIiBeIb TOBapiB, POOIT 1
MOCJIYT 3a Jep>KaBHI KOIITH», 3aTBEP/HKEHOr0 Haka3oM MiHIiCTepCcTBa €KOHOMIKU
VYkpainu;

0) 3V «lIpo nmopsimok mpoBeneHHs TopriB (TeHaepis)» Bix 26.01.03;

B) [locranoBu HBY «IIpo mpoBenenHst yuacTi KOMEpHiHUX OaHKIB y TOprax
(Tenaepax)»;

T') BIpHA BIAMOBIIb BIJACYTHSI.

4. Y4acHUK TOPTiB HE JIOMYCKA€ETHCS 10 YUYacTi y MPOLEaypl 3aKyMiBIl Y TaKHX
BUIIAJIKAX:

a) SIKIIO HEe BUKOHAHI YMOBH IIIOJI0 MpaBa y4acTi y TeHEPI;

0) y4acHHK TOPriB y BCTAaHOBJICHOMY TIOPSAJIKY BHU3HAHUW OaHKPYTOM, YU
CTOCOBHO HBOTO MOPYLIEHO CIpPaBy PO OAHKPYTCTBO;

B) MPAaBWJIBHOTO 3allOBHEHHS TEHJEPHHUX TMPOMO3UIIINA, SKiI BiJIIOBIIAIOThH
KPUTEPISIM OIIIHKH;

r) Ko ¢G13u4Hy 0co0y, sIka € YUaCHUKOM TOPTiB, OyJIO 3aCy/IKEHO 3a 3JI0YHH,
BUMHEHUU 13 KOPUCIUBUX MOTHBIB, CYAUMICTb 3 SIKOi HE 3HATO a00 HE MOTaleHo Y
BCTAHOBJICHOMY TTOPSTIKY.

5. Y4yacHUKHU TOPTiB HE HAJAIOTh MPEAMETA 3aKYIIIBIIL, SIK:

a) TOBapH, BUTOTOBJIEH] B Y KpaiHI;

0) ToBapH, Kl IMIaHY€E€ThCA BUTOTOBUTH CAMOCTIIHO y MpoLEect JaHHS TOCIYT;

B) MICIIEBE TPAHCIIOPTYBaHHs, CTpaXyBaHHS Ta 1HIII MICIIEBI BUTPATH, MOB's13aH1
3 IOCTaBKOIO i YCTAaHOBKOIO, Ta 1HIII TIOCITYTH;

I') 3araJIbHUM IT1JICYMOK (BKJIFOUA€ETHCS B TSHICPHY IPOIIO3HIIIIO).

6. Topru BU3HAIOTHCS TAaKMMHU, 1110 BIAOYIIHCS:

a) SKIIO I[iHA HAWOIIBII BUTIIHOT TEHIEPHOI MPOIO3HUIII MEPEBUIILYE CyMY,
nependayeHy 3aMOBHUKOM Ha (iHaHCYBaHHS 3aKymiBii, abo BHACHIAOK il
HenepeOOPHOT CUIIH;

6) 3po0seHni BUOIp MEPEMOXKIIS Ta MIAMUCAHUM 3 HUM JIOTOBIpP 3aKYIiBIIi;

B) 32 HassBHOCTI 3MOBH IPH MOJaHH1 IPOIO3HUIIiif;

r) npu nopyuiexHi [lopsaky opranizarii Ta IpoBEeICHHS TEHIEpa.

7. 3aMOBHHMK MOK€ 3/11IICHIOBATH 3aKYIIBIIIO IIJIIXOM 3aCTOCYBaHHS IPOLIEAYPH
3aMUTY LIHOBHMX MPOMO3MIIN (KOTUPYBaHb) JJis 3aKyliBesb TOBAapiB UM MOCIYT 3a
YMOBH, 10 BapTICTh 3aKyMiBJII HE IEPEBUILYE CYMY:

a) 500 Tuc. rpu.;

0) 200 THcC. rpH.;

B) 50 TuHC. rpH.;

r) 100 tuc. rpH.
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8. 3aKyIiBIs y OTHOTO BUKOHABIIS 3aCTOCOBYETHCS Y pasi:

a) BIJCYTHOCTI KOHKYpEHIli (3 TEXHIYHMX MPUYMH) HA TOBApH, poOOTH YU
MOCIIYTH, K1 MOKYTh OyTH MOCTaBJICHI (BUKOHAHI) JIUIIIE TIEBHUM BHUKOHABIIEM, 1 TIPH
[IbOMY HEMa€ ajJbTePHATUBHY;

0) HasIBHOCTI BEJIMKO1 KUIBKOCTI Oa)KalouuX B3STH y4acTh y TOprax;

B) ICHyBaHHS 3HA4YHOIO Jlama3oHy ILIH HAa PUHKY HAa HEOOXIJHI 3aMOBHUKY
TOBapU;

T') 3aKyHIBJIl TEXHIYHO CKJIaJHUX TOBAPiB, CTOCOBHO SIKMX HEOOX1AHO MPOBECTH
MEPETOBOPH 3 OCTAYAIbHUKAMHU II0JI0 TEXHIYHUX YMOB 1 BUMOT

9. Skmo ToBapu, poOOTH UM MOCTYTH Yepe3 iX CKIaTHuN ab0 creriaai30BaHui
XapakTep MOXYTh OyTH 3ampoOIOHOBaHI OOMEXKEHOI KUIBKICTIO BHUKOHABIIIB
BUKJIIOYHO IMCJISI  TPOBEJAEHHS IMPOLEAYpPH IOINepeaHboi  KBamidikaiii, TO
BUKOPHUCTOBYETHCS 3aKYIIIBIIS MUISIXOM TaKUX MPOLIETYP:

a) BIAKPUTHUX TOPTIB;

0) 3aKpUTHX TOPTiB (3 0OMEKEHOIO YYACTIO BUKOHABIIIB);

B) IBOCTYIIEHEBUX TOPTIB;

I') 3alUTY IHOBUX MPOIO3HUIIIH (KOTUPYBaHB).

10. Jlorosip mpo 3akyniBiit0 HA0yBa€ YUHHOCTI 3 MOMEHTY:

a) HOro miANUCaHHS 3aMOBHUKOM Ta YYacHUKOM TOPTiB, BU3HAYEHUM
MePEMOXKIIEM MPOLETYPH 3aKYITIBIIL;

0) yCHOI MTOTOJIPKEHOCTI M1’k 3aMOBHUKOM Ta MMOCTaYaJIbHUKOM;

B) MIJIMKUCAHHS TEHJIEPHOI JOKYMEHTAIIIT;

I') YKJIaJaHHS JOTOBOPY.

Tema 10. IIporpamue 3a0e3neyeHHs NMPOLECY YIPABJIIHHSA IPOEKTOM

JJ"\ §
Y@ OcHO6HI nUmMaHHA:
ol

10.1. 3aranwpHa xapaktepuctuka nporpamu Project Expert.
10.2. Cucrema MOJIEIOBAHHS MPOCKTY.

10.3. Cuctema KOHTPOJIIO MIPOIIECY peaizallii mpoeKTy.
10.4. 3aranpHa XapakTepucTuka nmporpamu Primavera.
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Kirouogi ciioBa Ta moHATTA: npozpama Microsoft Project, Project
Expert, cenepamop 36imy, inmepgetic kopucmysaua, 610K 2enepayii
@inancosux 0oxymenmia, 610K aHANI3Y, 2eHepamop 36imy, npoecpama
Primavera

HABYA/IBHI 3AB/IAHHA

@ 3a60annsa 014 camocmiilnoz2o onpaylo6aHtA

Temu pecpepamie:

1. Indopmariiiini TeXHOIOTIT yIpaBIiHHSA IpoeKTaMu: orjsia gocsraens HTTI.

2. IcTopist po3BUTKY Ta MailOyTHE aBTOMATU30BAHUX CHUCTEM YIIPaBJIIHHS IPOCKTaMHU.
3. Oco6MBOCTI BIPOBAKEHHSI aBTOMATU30BAHUX CUCTEM YIIPABIIIHHS MPOEKTAMU

9

Ls

>
\\%

3anumanHs 011 camonepesipku 3HaAHb

1.3po6iTh knacudikailito JOKYMEHTIB MPOEKTY Ta OXapaKTepU3YyHTe iX
000B’SI3KOB1 PEKBI3UTH

2.5lkuM YMHOM 3MIMCHIOETHCS TUIaHYBaHHS 1H(QOPMAIIHHOTO 3B 3Ky Y
IPOEKTI?

3. OxapakTepu3yiTe METOAM Ta 3acoOHM 3BITYBaHHS TPO BUKOHAHHS
MIPOEKTY.

4. Sk 3M1ACHIOETHCS aIMIHICTPATUBHE 3aKPUTTS MPOEKTY?

5. HaBeniTh 3arajibHy XapaKTEPHCTUKY MPOTPAMHOTO MPOIyKTy Project
Expert.

6. Sxi 3amaui  03BOJIsie  BUpinIyBaTH  iHTepdeiic  KopucTyBaya
nporpamHoro npoaykry Project Expert.

7. Slxi 3amadi 103BosIsIe BUupimyBatu Project Expert Integrator?

8. llo Bkmrowae B cebe aBTOMATH30BaHa CHUCTEMa YIPABIIHHS
IHBECTUIIIMHUMU MTPOCKTAMU?

JlaGopaTophna podora Ne 1
OuiHoOBaHHS BapTOCTi NpoeKkTy. OnTuMiszauisi NpoexTy

Mera: onepxaT HaBUYKHA PO3pPaxyHKY BapTOCTI 3aBlaHb, HABUYKH aHaII3y
OIO/KETY MPOEKTY, 3aCBOITM MPUHLMUIIM ONTHUMI3alli MPOEKTIB 3a TEpPMIHAMH Ta

OIOKETOM.

3aBaaHHA:

1. BcTaHoBieHHSI BapTOCTI PECYpCiB.

2. Bubip cxem oriatu pecypcis.

3. Buznauenns (ikcoBaHUX BUTPAT MPOCKTY.
4. Anaii3 BapTOCTi MIPOCKTY.

5. Bu3HaueHHsI KDUTUYHOTO IUIAXY.
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6. OnTuMizallis TepMiHIB BAKOHAHHS IIPOEKTY.

7. OnTuMizaiiis OrKETY MPOEKTY.

IHopsiiok BUKOHAHHSA POOOTH:

1. BcTaHoBiieHHSI BApTOCTI PECYPCIB.

Jns toro, mo0 B ycCiX NpeACTaBICHHSX, TaOJMUIIX, 3BiTax BigoOpaxasacs
BajtoTa rpuBHs, B MeHIO "Cepsic — [lapameTpu" — Bkiaaka "Bun" — B mone "CumBon
BaIIOTH" 3a/1aiiTe 3HAaUeHH "TpH".

J1J11 BCTaHOBJICHHSI TapaMeTpiB, 1110 BU3HAYAIOTh BapTICTh PECypcCiB, MEPEHIiTh
y "JIuct pecypciB" — Binkpuiite BikHO "BigoMocTi mpo pecypc" moaBiitHUM KITallaHHIM
MUIIIKH 110 Ha3Bi pecypcy — Bkiaaka "Butpatu". TyT po3TamoBaHi n'sTe TaOIUIB HOPM
BUTpAT 3 OJHAKOBOIO CTPYKTYpoio (puc. 10.1), mepemMukaTucs Mixk SKUMH MO>KHA 32
noromororo Bkinagok A, B, C, D 1 E. To6To MoskHa 3a7aTH 11’ ITh CXEM OIUIATH OJTHOTO
1 TOro camoro pecypcey. Lle HeoOXiaHO, SKIIO OAWH 1 TOM e pecypc, BUKOHYIOUH Pi3HI
3aBAaHHs, Oyl OIIauyBaTHUCS 32 PI3HUMHU CTaBKaMHU.

Cee g HHA 0 pecypce [E|

QOLWHE l Paboyee BpemMA 3aTpaTkl l JaMETKH l HacTpaneaemele nonA l

HaseaHWe pecypoa: |I{E|:|iBHHK NpoEkTY

TabnHuEl HOpM 3aTpaT

BEEAMTE 3HAYEHHE CTABKH MMM M3MEHEHME B NPOLEHTAX OTHOCHMTENEHD NPEABIAYILER CTAEKH, HanpHMeD, CH
33TPaThl H3 HCNONBI0EAHME PECYDCa COKPALLAToA Ha 20%:, BEEANTE -20%:,

& {No yMon4aHKHH ) E ' i ' B ' E
0,00 rpH. -
AaTa AeHCTEMA |CTaHAAPTHAA CcTaBKa |CTaBKa cBEpxyPoYHBl: | 3aTRAThl HA HOMONBSOESHHE
-- 50,00 rpH. A0,00 rpH. Y 1,00 rpH.
Ch01.11.05 55,00 rpH. u A5, 00 rpH. Y 1,00 rpH.
L
HaqMCneHHe S3TRAT! |I'IpnnnpuHDHaanu:ue j

Cnpaeka MoApoRHOCTH, ., | 0], | OTHEHS

Puc. 10.1. Ilapamempu onnamu pecypcy

3amnoBHITH 7151 KO)KHOTO 3 pecypciB (1 TpyOBHX, 1 MaTepladbHUX) TaOIUII0 A
3TiJIHO 3 BaplaHTaMu 3aBJaHb (Jo1aToK A, Ta0n. A.3, A.4). 3a 3aMOBUYBaHHSIM OYIyTh
BUKOPHCTOBYBATHCS JaHI MpO OIUIaTy pecypcy came 3 BkIaaku A. Bxiaaky B
3aMOBHITh TUIBKH JIJISl TPYAOBHUX pecypciB, 30U1bIMBIIM BCi BUTpaTu Ha 50 %. Ilone
"IlaTta mii" 3amOBHIOETHCS, SKIIO CTaBKa PECypCy 3MIHIOETHCS IMiJl YaC BUKOHAHHS
MpoeKTy. Y IbOMY TOJIi MOYKHA BKa3aTd JaTy, MOYMHAIOYHN 3 SKOi JAIFOTh MapaMeTpu
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oIuIaTH pecypcy. Ajsie B mepimioMmy psaky Tabnuii noje "Jlara nii" 3anmoBHUTH
HEMOJXKJIUBO, OCKUIbKM CTaBKH, BKa3aHl B MEPUIOMY PAIKY, IIIOTh 3 JTHS MOYaTKY
IIPOEKTY.

[Tone "CrangapTHa ctaBka" JUisi TPYAOBHUX PECYpCiB — MoyacoBa CTaBKa, IO
HapaxoOBYETHCS pecypcy 3a poOOTy B CTaHAAPTHUN poOOUHii yac.

Jlis mMatepialbHUX pPecypciB — BapTICTh OJUHUII pecypcy (HampuKIIaj, SKIIO
KUIBKICTD TMarepy BUMIPIOETHCS B MaUKax, TO B IIbOMY TOJIi Oyie BCTAHOBJIEHA 111HA 32
OJIHY TAUKYy).

[Tosre "CtaBka moHaTHOPMOBUX" JUTsl TPYZOBUX PECYPCiB — MOYacoBa CTaBKa, 1110
HapaxoOBYEThCS PeCypcy 3a poOOTy B MOHAamHOpMOBHMIA dac. [[ns marepianbHUX
PECYPCIB II€ 10JIe He BUKOPUCTOBYETHCSI.

Y nomi "Butpatu Ha BUKOPUCTaHHS" 3a/1a€ThCSl CyMa, 1[0 HAPaXOBYETHCS MPU
BUKOPUCTAaHHI PECypcy HE3aIeKHO BiJl 00'eMy TpydOBHUTpaT pecypcy. SKio
CTaHJapTHA CTaBKa 1 CTaBKa 32 HAJHOPMOBI POOOTH — 11€ TTIOYACOBI CTaBKH, TOOTO BOHU
HapaxoBYIOTbCS 3aJIEKHO B TPYAOBUTpAT PECYpCy, TO BUTPAaTH Ha BUKOPHUCTAHHS
OyAyTh I0O1aBaTUCS 10 BapTOCTI MPOEKTY KOXHOTO pa3y, KOJIM JAaHUW pecypc Oyne
OpuU3HaueHUN Ha OyJbp-fKe 3aBJaHHs, HE3aJEKHO BIiJ TPUBAJIOCTI 3aBAaHHS 1
TPYAOBUTpAT pecypcy. st TpyAOBUX pecypciB HaluyacTille B LIbOMY I0JI1 BKa3yIOTh
BapTICTh BUKJIMKY CTOPOHHBOIO CreIiaiicTa (HalpUKIIaa, BUKIUK €KCIepTa Ha OJIHY
13 pOOIT MPOEKTy oruiauyeTbest B po3mipi 300 rpH HE3alnexKHO BiJl TOTO, CKIIBKU Yacy
el pecypc BUTPATUTh HA BUKOHAHHS 11€1 pOOOTH).

VY noni "HapaxyBaHHs BUTpat" oOuMpaeThcsi METO HapaxyBaHHs BUTpAT (pecypc
OIJIaYy€ThCS. HA MOMEHT IOYaTKy pOOOTH, MICI ii 3aKIHUEHHS Y IPOMOPLIHHO, TOOTO
3a CTYNEHEM BHUKOHAHHS 3aBAaHHs). SK MpaBUiiO, BUKOPUCTOBYETHCA METO]
MPOMOPIIIHHOrO HapaxyBaHHs, ajie 1HOAl BUKOHABIII poOIT BUMAaralTh MepeoNIaTy.
JIyist MmaTepiaibHUX pecypciB METO/ HapaxyBaHHS BUTpAT BapTO BUOMPATU, BUXOSTUH
3 IIaHy npuadaHHa marepianiB. Hanpukian, sSKio miaHyeTbes npuadoaT opasy BCl
HEOOX1TH1 /711 BAKOHAHHS 3aBJIaHHS MaTepialid, TO MOTPIOHO BUKOPUCTOBYBATH METO/T
HapaxyBaHHS Ha MTOYATOK.

3BEpHITH yBary, 1o KoJii MOBa 1Jie PO CHIBPOOITHUKIB, TO M1 BUTPATaMU MU
Ma€eMO Ha yBa3i 3apIuiatry, sSiKy iM HEOOX1JHO 3aIUIaTUTH; KOJIU K MU BHOCHMO CTaBKU
JUTsL KOMIT'IOTEpa 1 IPUHTEPa, TO MAEMO Ha yBa3l pO3Mip aMOPTU3aLIMHUX BIPaXyBaHb
1 IUIaTy 32 BUTPAYEHY €JIEKTPOCHEPTIIO.

2. BuOip cxeMm omnatu pecypciB  O0epiTh Ha CBIM po3Cy/, 3a SIKOIO CXEMOIO
OIJIaYy€ThCS pOOOTA KOKHOI'O TPYJIOBOTO PECYPCY Ha KOKHOMY 3aBAaHH1. i boro
o6epith MeHI0 "Bua — Bukopucranns 3apmaans" — B noji "Ha3Ba 3aBganHsa" 00epiTh
pecypc — MOABIMHUM KJIallaHHAM MHUII a00 KHOMKOI "Bigomocti po npusHadeHHs"
BIIKpUITE J1ajoroBe BiKHO "BimoMocCTi npo npusHadeHHsa" — BKJIaaka "3arainbHi" — B
nom "TabGnuis HOpM BuUTpar"' BUOEpITh, 3a SKUMH HOpPMaMH BHTpaT Oyne
oriadyyBaTHCsi poOOTa MaHOTO pecypcy Ha gaHomy 3aBaaHHi (puc. 10.2). Corin
3a3HAYMTH, 110 OCKUIBKH JIJIs BCIX pecypciB OYyJI0 3alI0BHEHO TUIbKH BKIaIKHU A 1 B, TO
oOupaTH 1HIII CXeMHU OTUTATH HEMa CEHCY.
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Cne,u,euun 0 HA3iHa4ye HHH @

DALLHE l OTCNERHESHMHE l JaMeTEH l

| 1.1, 03HaHOMAEHHA i3 3aranEHoOH METOHD | 38E4aHHAMA wWeb-rp

||{E!|:IiEiHHK MPOEKTY

Tpy ADSaTpaThl 16y il EAHHKLE 10094 :l

NpogHne sarpyskH: |I'In-:n:r<:nﬁ j
Haqana: |EiT 09,09,08 j |EI:-I,.'J.EJ'IE.'HHI:-IH
CIKOHYaHHE! |CF' 10.09.03 j

800,00 rpH. Tabnkua Hopr 3aTparT! -
B
i

8]

Puc. 10.2. Buznauennss mabauyi Hopm eumpam 0is NPU3HAYEHH s

3. Buznauenus (ikcoBaHUX BUTPAT MPOCKTY

dikcoBaHI BUTpaTH HJisi 3aBJaHHS a00 TMPOEKTYy — II€ Pa3oBl BUTpPATU HE
NOB'I3aHI 3 OIUIaTOI0 pPOOOTH pecypciB, NpU3HAUYEHUX Ha 3aBAaHHs. Po3mip
(iKCcOoBaHUX BHUTpAT HE 3aJEKHUTh BIJ TPUBAJIOCTI 1 TPYJOBUTpAT 3aBiaHHS abo
MpPOEKTy, 1 Big o00'eMy mpusHaueHuX pecypciB. [Ipukimagom ¢(ikcoBaHUX BUTpAT
MOXYThb CIYXXUTH BHUTPAaTH Ha TMOKYIKY YyCTaTKyBaHHA ab0 MpOrpamMHOrO
3a0e3ne4eHHs], HEOOX1THOTO JUIsl BAKOHAHHS MTPOEKTY.

Bi106pa3iTe po3Mip (piKCOBaHUX BUTPAT 3T1THO 3 BAPIaHTOM 3aBJAHHS (I0AATOK
A, tabn. A.7). lllo6 BHecTH (ikcoBaHI BUTpATH A0 MPOEKTYy 00epiTh MeHI0 "Bum —
Hiarpama ['antta" — 30H0BYy MeHio "Bua — Tabauns —Butpatu". Cymy ¢ikcoBaHuX
BUTpAT yKa3yloTh y cToBnul "®ikcoBani Butpatu" (puc. 10.3). Ilpuuomy ix moxHa
yKa3aTh HampoTH CYMapHOTO 3aBAAaHHA TPOEKTy (SKIIO Ii BUTPATH MaloTh
BITHOILLIEHHS 3arajioM J0 BChOT'O MPOEKTy) ab0 HAampOTH OAHOIO 3 3aBlaHb (SKIIO
BUTPATH BITHOCSITHCS 0 KOHKPETHOTO 3aBIaHHS).

VY noni "HapaxyBanHsi QikcoBaHMX BUTpAT" OOMPAETHCS METOJ HapaxyBaHHS
(hiKCOBaHUX BUTPAT, IKUH BU3HAUAETHCSA 3aJI€KHO BiJl TOTO, KOJIH IJIAHYETHCSI BUTPATH
3MIMCHUTH (HA TIOYATKY 3aBJAaHHS a00 MPOEKTY; B KiHII1; 200 MPOMOPIIIHHO 32 CTYIICHEM
BUKOHAHHS MPOEKTY a00 3aBAaHHS).
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HazeaHwe sagaqu DK CIP0 B aHHEIE | HaHMoneHMe duke. saTpaT 08 Cen '05 15 Cen ‘08 22 Cen ‘08

BEIHEE] i EIEENEE N EE N EE RE EEREE
= Pospooka web-caity 700,00 rpu. MponepunoHanbHoe I —
= 1. PoipooKa cTPYKIVPH 0,00 rpH. MponopupoHansHoe —
web-caity, nigroroByi
1.1. oaHaRoMAEHHA i3 0,00 . MponopuroHansHoe K MpoeKTy

FATANEHOK METON i

1.2. 03HANOMNEHHA 3 0,00 maH. MponopupoHansHoe
MENAGY THIR SMICTOM

HHUK NPOEKTY

Puc. 10.3. Busnauenns gpikcosanux eumpam npoexmy

4. AHami3 BapTOCTI IPOEKTY

3aranbpHa BapTICTh MPOEKTY BU3HAUYAETHCS K CyMa BapTOCTEH BCiX 3aBIaHb Ta
¢ikcoBaHUX BUTpaAT. BapTicTh Oyab-SKOTO 3aBIaHHS CKIATAETHCS 3 CyMapHOi BApTOCTI
MPU3HAYCHB (SIKa, Y CBOIO UEPTy, BU3HAYAETHCS CTABKAMU PECypCy, TPYAOBUTPATAMH 1
BAPTICTIO BUKOPUCTAHHS pecypcy) 1 (IKCOBAaHUX BUTPAT 3aBIAHHSL.

OriHka BapTOCTI MIPOEKTY JI0 MOYATKy HOro peanizailii Moxke OyTH BUKOHAHA 32
JI0TIOMOT 010 Tabuuill BUuTpar (nepeitu B "Jliarpama ['antra" —06patu "Bun — Tabnuiis
— Butpatu") (puc. 10.4). ¥V wiii Tabnuiii BigoOpakaroThCsl HACTYITHI TOKA3HUKH.

3aranpHl BUTpaTH — I[IOBHA (3arajibHa) BapTICTb POOOTH a0 MPOEKTY,
BU3HAYAETHCS K CyMa TPbOX BEIWYUH: (PAaKTUYHOI (OCBOEHOI) BApPTOCTI MPOEKTY,
BapTOCTI II¢ HE BUKOHAHMX 3aBJIaHb MTPOEKTY 1 ikcoBaHUX BUTpaT. Ha qanuit MOMeHT
(mo mouatky (aKTUYHOTO BUKOHAHHS MPOEKTY) Yy IIbOMY TOJII B PSJKY CYMapHOTO
3aBAaHHS MPOEKTY BIJOOPAXKAETHCS IUIAHOBA BapTICTh MPOEKTY.

HazeaHWe sanaHm Obwpe saTpaTel | Basosbe OTENOHEHWE PakTHHECKKHE OCTAE WKMECA
=l Pospooka web-caiity 11 321,00 rpu. | 0,00 rpa. 11 321,00 rpu. | 0,00 rpu.. 11 321,00 rpw.
=1 1. Poip0oGKa cTRYETYPH wWeb-canty, 2 36,00 rpn.. 0,00 rpH. 2 316,00 rpH. 0,00 rpH. 2 316,00 rpu.
nigroToBd povoTH:
1.1, 03HAMOMNEHHA i3 38MANEHOK 00,00 mH. 0,00 maH. 00,00 moH. 0,00 mH. 00,00 mH.
METOW | 386 AaHHAMK web-NpoekTy,
1.2, 03HaNOMAEHHA 3 MaRy THIR 400,00 mH. 0,00 maH. 400,00 . 0,00 maH. 400,00 mpH.
SRICTOM CaMTY,
1.3, pospobka iHhoprauHoT 510,00 mH. 0,00 maH. 510,00 . 0,00 mH. 510,00 mH.
CTPYETYRM MSAGY THEOM CRATY,
1.4, pospobka eckizsie gusaiiny 210,00 mH. 0,00 maH. 210,00 roH. 0,00 A, 210,00 mH.
i ekl-CANTY .
= 2. TexHiuHi poBoTH i3 CTBOPEHHA 4 395,00 rpn.. 0,00 rpH. 4 395,00 rpH. 0,00 rpH. 4 395,00 rpn.
canTy:
21, pospofka gusaliHy, CTEOPEHHA 216,00 mH. 0,00 maH. 216,00 moH. 0,00 mH. 216,00 mH.

ORMAHANEHOMD CTHAKD CRATY: KonipHE
PiWEHHA, BEMMTOENEHHA ENEMEHTIE

2.2, Npompany BaHHA (CTEOReHHA 3203,00 moH. 0,00 mH. 3 203,00 maH. 0,00 mH. 3 203,00 oH.
MPOMRSMHAE ENeMeHTIE],

2.3, HENOEHEHH A iIHDopMaLERD. S00,00 mH. 0,00 mH. 800,00 mH. 0,00 mH. S00,00 mH.

= 3. TecTyBaHHA | BLONALKA: 30,00 rpu. . 0,00 rpH. 3 910,00 rpH. 0,00 rpH. 3 910,00 rpn.

3.1, TecTyEaHHS, 1 280,00 mH. 0,00 maH. 1 280,00 moH. 0,00 mH. 1 280,00 mpH.

3.2, BMNPEENEHHA NOMMNOK. 2 566,00 mpH. 0,00 maH. 2 566,00 roH. 0,00 mH. 2 566,00 mpH.

PoOSOTM MO CTEOPEHHID CENATY 38EEpWEHD 0,00 mH. 0,00 maH. 0,00 raH. 0,00 mH. 0,00 mH.

Puc. 10.4. Ananiz eapmocmi npoexmy
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ba3oBi BUTpaTtu — 1miaHoBa MOBHA BapTiCTh poOoTH abo mpoekty; MS Project
MOMIIIIA€ 3HAYEHHs B 1M CTOBIEIb JIMIIE TICHs TOro, K ¢ai mpoekTy Oyne
30epexxeHuil sk 0a30Bui iaH. [l1aHoBa BapTICTh € CTATHYHOIO BEJIWYUHOIO, 100 11
3MIHUTH HEOOXITHO TICIs KOPEKTYBaHHS IapaMeTpiB MPOEKTy 30€perTa Horo sk
HOBUM 0a30BUH IUIaH.

BigxuneHHsT — pi3HUIT MDK IJJAHOBOIO BapTICTIO 1 3arajibHOI0 BapTICTIO.
@daxkTHU4HI BUTPATH — BETUYMHA PAKTUIHUX BUTPAT JJI1 BAKOHAHOT (CKUTBKU (PaKTUIHO
OyJI0 BKJIQJICHO Y BUKOHAHHS 3aBJaHHS YM MPOEKTY). BuTpaTu, mo 3anummiaucs —
BEJIMYMHA BUTPAT, SIKI 1€ 3aJIUIIIIIOCS BKJIACTH B 3aBAaHHS a00 B MPOeKT. OCKiIbKU
Ha JJAHWA MOMEHT MPOEKT TUIHKW TUTAHYETHCS O BUKOHAHHA 1 (pAaKTUYHO IIE HE
BUKOHYETHCS, ToJie "DakTuuHi" 3aMuIaeThCsl HE3aMMOBHEHNM, a B MOJAX "3aranbHi",
"Bigxunenus", "Butpatu, mo 3amunmumcs" BiioOpakarThCs OJTHAKOB1 3HAYCHHS.

Axmo nepeiitn B "JIuct pecypciB" ta obpatu "Bux — Tabmums —Butparu",
chopmyeTbCs TaONMIS, B SKIM MOXKHA IMEPErNITHYTH JaHl IpO PO3MOJLJ BUTpAT 3a
pecypcamu (puc. 10.5).

HaaeaHKE pecypca JaTpaTtel baloekle OTHNOHEHME PaKTHHECKKE DJCTEB WWMECA
IETRATEI IETRATEI
KepieHWE NpoekTy 2 800,00 mH. 0,00 mH. 2 800,00 moH. 0,00 . 2 800,00 mn.
MpopamicTi 5 760,00 mH. 0,00 mH. S 760,00 moH. 0,00 mH. 5 VE0,00 moH.
TecTyBaneHWKM 1 280,00 moH. 0,00 mH. 1 280,00 moH. 0,00 mH. 1 280,00 moH.
DuaakHep 400,00 pH. 0,00 maH. 400,00 mpH. 0,00 maH. 400,00 mpH.
KomneiaTep 168,00 mH. 0,00 mH. 168,00 mH. 0,00 mH. 168,00 moH.
MprHTER 168,00 mH. 0,00 mH. 168,00 moH. 0,00 mH. 168,00 moH.
Manigp 30,00 pH. 0,00 mH. 30,00 rpH. 0,00 mH. 30,00 rpH.
OYD gmckK 135,00 rpH. 0,00 mH. 15,00 rpH. 0,00 mH. 15,00 rpH.

Puc. 10.5. Tabnuysa eumpam ons pecypcis

5. Bu3HaueHHsI KpUTUYHOTO IUIAXY

Kputnynuii nuigx — 11¢ MakCUMaJIbHUM 33 TPUBATICTIO TOBHUM NUISAX Y IPOEKTI
(TOOTO MakcUMasbHa 332 TPUBATICTIO OCIIOBHICTH POOIT BIJl OYATKY A0 3aKIHYEHHS
npoekty). PoboTH, 1o nexaTts Ha bOMY HUIAXY, TAKOX HA3UBAIOTHCS KPUTHUIHUMH.
BusiBieHHST KpUTHMYHOTO NUISIXY J03BOJIIE BCTAHOBUTH POOOTH (omeparrii), Mo
BU3HAYAIOTh XiJl BUKOHAHHS MPOCKTY.

Kputnuni po6oTu B XOJlI MPOEKTYBaHHS MOBUHHI BUKOHYBATUCS CTPOro 3a
rpadgikom. Came TPHUBATICTh KPUTHYHOTO NUIAXY BHU3HAYA€ HAWMEHIIY 3arajbHy
TPUBAJIICTh 3aBAaHb 3a MpoekToM y Iiomy. Hamamryemo "[liarpamy ['antra Tak",
00 Ha Jiarpami BioOpakaBcs KpUTHIHUHN IUIsX: MeHto "Bug — Jliarpama I"aaTTa" —
MeHo "®opmar — Maiictep miarpam ['anTTa" — Ha ApyroMy Kpoil oOMpaeMo OMIli0
"Kputnunuii nuisx" — Ha TpeThoMy Kpolll BuOupaemo omiiro "Pecypcu" — Ha
4eTBEpTOMY Kpolll BuOupaemMo omigito "Tak" (BimoOpakatu miHII 3B'S3Ky MIX
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3ICKHUMU 3aBJaHHSAMU) — KHomka "®dopmartyBatu". Ilicias BUKOHAaHHS LMX dii
KPUTHYHI poOOTH Ha aiarpami Oyjie 300pakeHO YEPBOHUM KOJbLOPOM.

6. OntuMizallis TepMiHIB BAKOHAHHS ITPOEKTY

[1nanyBaHHS IPOEKTY Ha IIbOMY €Tarl Maike 3aBeplIeHO. AJie Tiepe/ TUM, SIK
NneperTH 0 BUKOHAHHS MPOEKTY, CIIJI Ie pa3 MepeBIpUTH OIOKETHI Ta YacoBl
napaMeTpu MpOeKTy Ui Toro, mo0 3°sCyBaTv, YW 3aJUIIMIUCS PE3EepPBU Yacy Ta
pecypciB, 3a paxyHOK SKHMX MOXHa CKOPOTHTH TEPMiH BHMKOHAHHS IPOEKTY abo
MIIBUIIUTH SKICTh BUKOHAHHS poOIT (HampuKIas, 30UTBITUBIN iX OFOKET abo dac
BHUKOHAHHS), TOOTO CIiJ] 3°5ICYyBaTh IKUM YAHOM MO>KHA OTITUMI3yBaTH MPOEKT.

[Tpu onmTumizariii TepMiHIB BUKOHAHHS MPOEKTY OCHOBHY YBary HpHUILISIOTH:
BiXaM, OCKUIbKM BOHU B1100pakaroTh KJIFOYOBI JaTH MPOEKTY 1 HaHYacCTilIe He MOXYTh
OyTu 3aTpumani; poboTam, IO JiekKaThb HA KPUTUYHOMY IUISXY, OCKUIBKH came ix
TPUBAIICTh BU3HAUAE TPUBATICTH BCHOTO TIPOEKTY.

[Ilo6 BM3HAUMUTH, YU € pe3epB Hacy y Bix, moOyayirte "Jlokmamny miarpamy
anTTa" (Mento "Bua — Inmn npeacrasnenns — Jloknaana miarpama [Mantra"). 1106
BiJI0Opa3UTH HA Jlarpami TUIbKH BiXH, 3acTocyiTe GinsTp: MeHo "[Ipoekt — OinbTp —
Bixu".

CrpoOyiiTe CKOPOTUTH OJHY 3 KpUTUYHUX PoOIT. Lle mMoxiamBo 3pobutu 3a
paxyHOK:

a) 3HIDKEHHS TPUBAJIOCTI 3aBaHb KPUTUYHOTO IILJISXY;

0) 3HM>KEHHSI TPYAOMICTKOCTI 3aBJJaHb KPUTUYHOTO HIJISXY;

B) 3MIHHM YMOB IJIaHYBaHHsI poOIT (HalIpHUKiIaa, BCTAHOBIIEHHS TUITY OOMEXEHHS
"Sxomora panimie", SIKIO AJIg 3aBIaHHS BCTAHOBJICHUH 1HIIUN THII);

T') IPU3HAYCHHS KPUTUIHUM 3aBJAaHHAM JOJJATKOBUX PECYPCIB;

1) IJIaHYBaHHSA 3aB/IaHb y MOHATHOPMOBHUH Yac.

7. Ontumizaitis 0r0KETY MPOEKTY

OnTumizarlist 0r0/pKETy IpOEKTy niependayae HEOOX1THICTh CKOPOTUTH BapTiCTh
onHi€i a00 AekimbKoX poOiT. OIiHKa BapTOCTI MPOEKTY MOXe OyTH BHUKOHAHA 3a
J0TIOMOT 010 Tabnuill BUTpar (nepeiitu B "'iarpamy I'antra" — oOpatu "By — Tabnuns
—Burtparu").

[I{o6 BusSIBUTHU 3aBIaHHS, BAPTICTh SKUX BIJIMOBIAE IEBHOMY KPUTEPIIO, 3pyUHO
BUKOpPUCTOBYBaTH 1HCTpyMeHT "®unbTp". Hampukmnan, BigoOpasiTh 3a J0MOMOTrOIO
¢iapTpa poOoTH, BapTicTh gkux nepesuinye 1 000 rpu. ng uporo nepeiaits B
"iarpama I'anTTa" Ta 00€piTh MeHtO "[IpoekT — DinbTp —IHIII PinbTpU" — BBIMKHITH
onuito "®uibTp 3aBaaHb" — 00epiTh GuUIbTp "BuTparn nepeBuIlyOTH"' — KHOIKa
"Bukopucratu" — 3aaaiite 3HaueHHs "1000" (puc. 10.6).
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DHAETPEL % 33834 ™ pecypros

3a454H C 3aAep¥KOA/NPEERIW, BHOAMETS ANA. ., S COsAaTE. ..
3a084K © KPaAHKMK CROKEmH
3a484K © HazHaYEHHEIM KaneHAapen
3a0a84K © OUEHKOR ANMTENEHOCTH
3EI,|'_'I.E'-|H C EIJHKEHI:IDEFEIHHI:IMH AaTamH
BEII'IEI3£I.I:-IEIEI'DLLI,HE Z3034H

3anas AbIBAHILME K C 33 0EHKORA
3aTDAaTEl NREBRIWAHIT ., .,

MEMEHHTE. ..

KonrpoeaTe...

DpraHmzaTop...

JaTpaTel CcEepx AHIAMETS

MCAoNEZ0ESHKE PECYPCa B AMaNasoHE AaT...

MCAONEZ0ESHKE pECYPCA. .,

KPHTHYECKHE 33834K b

BolaemTe | MpHMEHMTE OTmeHa

Puc. 10.6. Bikno subopy girnempa

CnpoOyiiTe CKOpOTUTH BapTICTh OAHIEI 3 BimiOpaHux poOiT. Lle MokIuBO
3pOOUTH 32 PaxXyHOK:

a) 3MIHU CXE€MHU OIUIaTU PECypcCy; SKIIO Il TaHOTO pecypcy nependayeHo
JIeK1JIbKa CXEM OTUIaTH (BOHH 33aI0THCS 3a JOMIOMOTO0 TaOJUIlI HapaXyBaHHS BUTpPAT,
po3mitieHoi Ha BkiaAm "Butparu" mianorooro BikHa "BimomocTi mpo pecypce", To
BapTO PO3MISIHYTH MOKJIUBICTh 3aCTOCYBaHHS OLIbIII EKOHOMHOI CXEMU;

0) 3aMiHHM pecypcy MEHII JOpOTHM; 1HOJ1 BUKOPHCTAHHS MEHII JIOPOTHUX
pecypciB MOXe TPHBECTH 10 3HHKEHHsS SKOCTI poOiT abo 10 30LIbIIeHHS iX
TPUBAJIOCTI, MPOTE 1€ OAHA 3 HAWOUIBII PEATICTUYHMUX CTpaTerid Jyisl 3HWKEHHS
BUTpAT;

B) BIAMIHM NpPU3HAYCHHS pECypcy; SKIIO 3aBAaHHIO MPU3HAYEHO ACKIIbKa
OJTHOTUITHUX PECYPCiB, TO, MOXJIMBO, MPUHAWMHI OJIUH 3 HUX MOXE OyTH 3HATHH 3
IIbOTO 3aBJIaHHS;, TaKMM PECcypcoM Moke OyTu abo Halaopoxkuuid, a0 HalMEHII
e(heKTUBHUI;

I) 3HWKEHHS 00'eMy mpu3HA4YeHb pecypcy (a00 3MEHIIUTH KUIBKICTh 4acy,
MPOTATOM SIKOTO BUKOPHCTOBYETHCS PECYPC, a00 3HU3UTH MPU3HAYCHUHN oMY 00'eM
po0ir);

1) BIZIMOBH B1Jl BAKOPUCTAHHS PECYpPCY B IOHAJTHOPMOBHI Yac; AKIIO BapPTICTh
pecypcy B HQJHOPMOBHI Yac 3HAYHO MEPEBUINYE PiBEHb CTAHAAPTHOI CTaBKH, CIiJI
MPOlyMaTH MOKJIMBICTh a00 3aMiHHM MOTO B II€¥ Mepioj OUIBII AEIIEBUM PECYPCOM,
a00 B3araJii He BUKOPHUCTOBYBATH HOTO B HAJHOPMOBHH Yac;

€) BUJIAJICHHS IPYTOPSATHUX 3aBJ/laHb; 3aBJaHb, sIKi HE € 000B’I3KOBUMU;

’K) 3MIHM TPHUBAJIOCTI 3aBJaHb (30UIBIIEHHS TPUBAJIOCTI JO3BOJISIE TIOHU3UTHU
IHTEHCUBHICTh BHUKOPHCTaHHS pecypcy abo o0'eM mpu3Ha4YeHb; a 3MEHIIEHHS
TPUBAJIOCTI JI03BOJISIE TOHU3UTH TPUBATICTh BUKOPUCTAHHS PECYPCY);

3) Mmepersiy pa3oBUX BUTPAT; CIiJ] MPOAHAI3YBAaTH, HACKIILKH BOHU JIHCHO
HEOOXI1HI1, 1 B SIKIi KIJTBKOCTI;
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1) pETEeJIbHOTO aHaIi3y MPU3HAYCHHS PECYPCIB.

O1iHITh pe3yJbTaTH ONTHUMI3AIl BapTOCTI 3a JIOMOMOIOK TaOJUIll BHUTPAT
(menro "Bun — Tabmuig — BurpaTtu™).

3MICT 3BITY 3 BUKOHAHOI pOOOTH.

1. "Jloxmanna pmiarpama ['antra" mo ontumizamii (meHro "Bua — IHmm
npeacraBieHds — Jlokmamna miarpama [ManTTta"). Y Tabmuiio momaiTe CTOBICIH
"®ikcoBani Butpatu". [ami s apyky mgiarpamu o6epite kHomky 'llomepemmiii
nepernsan” — kHonky "Jpyk".

2. 3BiT "bromxket" g0 onrrumizariii (MeHro "Bux — 3BiTH — Butpatu" —o0paTu 3BIT
"bromxket" — kHomka "Ilepermsan" ado "dpyx").

3. MoaudikoBanuii 3BiT "bromker" mo omrmmizamii (MeHto "Bum — 3BiTH —
Butparu" — o6partu 3BiT "bromker" — kHonka "3miautu" — Briaaaka "llompoburi" —
yBIMKHYTH omniii "Butparu" ta "llokazyBatu migcymku" — kHomka "Ok" — KHOIKa
"O6patu").

4. Tabnuist BUTpAT ISl pecypciB no ontumizamii (Bux — "Jluct pecypci" —
obpatu "Bun — Tabnuis — Butpatn" — xHomka "l[lonepenniit nmeperisaa’ — KHOIKa
"I[pYK").

5. 3Bit "bromxet" micis ontumizarii (MeHto "Bug — 3BiTi — Burpatu" — o6patu
3BIT "Brojxet" — kHonka "I[lepermsan" ado "Apyk").

IpakTune 3aBaanHs Ne3. JlaiiTe BIAMOBI/II HA TECTOBI TUTAHHS.

1.IIporpaMHi cuctemu, IO J03BOJSAIOTH aBTOMAaTU3yBaTH OJHY ab0 JEKUIbKa
CKJIQZIOBUX YIIPABIIHHSA TMPOEKTAMHU: CKJIQJaHHS KaJE€HJApHOrO IUIaHy pOOIT,
YVIOPAaBIIHHS pecypcamu, BUTpaTaMH, pU3UKaMU, SIKICTIO TOILO, 11€:

a) MporpaMu 1Io MiIPaxoBYIOTh NPUOYTOK BiJ MPOEKTA;

0) cucTeMu aBTOMAaTU3allll yIpaBIiHHS POEKTAMU;

B) CUCTEMH BJIOCKOHAJICHHS O0JaIHAHHS HA BUPOOHUIITBI;

I') IPOrpaMu MOHITOPHUHTY.

2. Microsoft Project po3paxoBanuii, y nmepiiy yepry, Ha KOpUCTyBayiB, I10:
a) € mpodecioHaiaMi B po3paxyHKax MPOEKTY;

0) € mpodecioHamaMu B yIpaBIliHHI POEKTAMU;

B) HE € npodecioHanaMu B YIPaBIiHHI TPOCKTaAMHU.

3 Orinka BUTpaT — 11€:

a) KOIITOPUC MaTepiaiiB Ta 00JIaIHAHHS;

0) mporec po3paxyHKy MPUOJM3HUX BUTPAT HA PEeCypcH 1 3adadi, HEOOX1THUX
JUTSI BAKOHAHHS TIPOCKTY;

B) IIPOIIEC PO3PaXyHKY 3apoOITHOT TIIATH.

4. Ins ycmimHoi poOOTH Ha/l MPOEKTOM MOr0o YYaCHUKHU MOBUHHI
a) He OOMIHIOBATHCH 1HHOPMAITIETO;
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0) TOKJIalaT BCE TIIbKU KEPIBHUKY;

B) OOMiHIOBaTUCh 1H(OpMALIIE€I0, HEOOXIAHOW [JIsi poOOTH: 3MiHAMH B
NpU3HAYCHHSX, pecypcax, 3ajadax TOIIo;

r) 3aiMaTHcs (HI3UYHUMH CIIPABaAMH.

5. Microsoft ProjectCentral.com Hajae yqacHUKaM IPOEKTOM HACTYITHI yHKITIT:
a) TMeperjsAaTy 3a7a4i BCiX MPOEKTIB, y AKUX BiH Oepe y4acTh;

0) cTBOpIOBATH 1 MPOMOHYBATH MEHEXKEPY MPOEKTY HOBI 3a/aui;

B) MeperiiaaaT 3a1a4i, Ipu3HaueHi oMy B nmporpami Microsoft Outlook;

T') BipHI BIAMOBIAIL @) 1 C);

1) BC1 BipHI BiIOBIIL.

6. Komm’roTepHa TEXHOJIOT1s YIIPaBIIHHS — I1€:

a) HaOlp mporpaMm 1 MpoueAyp s YIPABIIHHS MPOEKTaMH 3a JOMOMOTOIO
KOMIT FOTEPA;

0) iHdopmarliiina cucreMa, Mo QYHKIIIOHYE 3 BUKOPUCTAHHSAM KOMIT FOTEPIB;

B) KOMIUIEKC B3a€MOTIOB’SI3aHUX TEXHOJOTIM Ta IHXKEHEPHUX CUCTEM, IO
0a3yerbcst Ha BUKopucTanHi EOM.

7. PoOouuii mpocCTip, OCHAIIEHWH TEXHIYHUMM 3aco0aMH aBTOMAaTH3allii 1
JOTIOMIXHUM OO0JIaJIHAHHAM JJ1s 3/A1CHEeHHS POo(eCcitHOI TISITBHOCTI — 1IE:

a) KOMIT'FOTEpHA TEXHOJIOT1s YIIPaBJIiHHS IPOCKTYBaHHIM;

0) iH(opMaliliHa TEXHOJIOT1s YIPABIIHHS TPOECKTYBaHHIM;

B) aBTOMaTH30BaHe poboue micie (APM).

8. MS Excel, Project Expert, 1C Ilpenmpusitue; ANALYSER ®unancsi
IpEeAnpusTrs — 11e:

a) KOMIUICKCHI TaKeTW MporpaMHOro 3abe3redyeHHs JJig 1HBECTHIIIIHOI Ta
BUPOOHUYOT iSITBHOCTI;

0) By3bKOCTIEIIaT130BaH1 KOMIT FOTEpPHI MPOTrpaMu JJis YIPABIIHHS MPOEKTaAMH;

B) EKCIIOPT-IMIOPT JAHKX 13 PI3HUX MAKETIB MPOrPaMHOTO 3a0€3MeYeHHS.

9. MS Project, Sure Trak Project Manager — 1ie:

a) KOMIUIEKCHI TAaKEeTH MPOrpaMHOro 3a0e3MeYeHHs;

0) By3bKOCHEI1a1130BaHl KOMIT FOTEPHI MPOrpaMu JUIsl yIpaBIiHHS IPOECKTaMU;
B) EKCIOPT-IMIOPT JIAHUX 13 PI3HUX MAKETIB MPOrPaMHOTO 3a0€3eUEHHS.

10. Primavera Project Planner, CA — Super Project — we:

a) BY3bKOCIIEII1aJII30BaH1 KOMIT FOTEPHI MPOTPaMU JTsl YIIPABIIIHHS TPOCKTaMU;
0) KOMOIHOBaHI MMaKETH MPOTPAMHOTO 3a0€3MeUCHHS YIIPABIIHHS MPOCKTAMU;
B) KOMITJIEKCHI MTAKETH MPOTPAMHOT0 3a0€3MeYCHHS YIIPABIIIHHS TPOCKTAMHU.
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11. Jlns r1utaHyBaHHS 1 KOHTPOJIO peaii3allii CcrheriaJbHuX IPOEKTIB
BUKOPHCTOBYIOTHCSI:

a) nporpama “Microsoft Project”;
0) maket “Project Expert”;
B) maket “Excel”.

12. Jlna ckinagaHHS y3araJbHIOIOUWX PO3paxyHKOBHX (opM Oi3Hec-TIIaHy
BUKOPUCTOBYIOTb:

a) yHIBepcallbHI aBTOMaTHU30BaH1 TabIuI 1 rpadiku;
0) xomn’rotepuuit maket “CA — Super Project”;
B) KOMIT I0TepHY mporpamy ‘“Microsoft Project”.

13. IlnanyBaHHS OCHOBHMX IapaMeTpiB MPOEKTIB Kpalle 3I1MCHIOBaTH 3a
J0IIOMOT010:

a) makety “Excel”;
0) makety “Project Expert”;
B) KOMIT 10TepHO1 nporpamu “Microsoft Project”.
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OCHOBHI BUMOTI' O BUKOHAHHS KOHTPOJILHOI POGOTU
MeTta BHKOHaHHSI KOHTPOJIbHOI pPOOOTHM — TMOTNIMOJCHHS Ta 3aKpilIeHHS
TEOPETUYHUX 3HaHb, NPUAOAHHS MPAKTUYHUX HABUYOK 1 IX 3aCTOCYBaHHS IS

KOHTPOJIBHA POBOTA

BUPIIICHHS BUPOOHUYMX 3a/ad4.

KonTponbHa poboTa CKIaaaeThes 3 ABOX YaCTUH: TEKCTOBOI Ta PO3PaXyHKOBOI.
Y TekcToBil (TEOpETHYHIM) YaCTUHI CTYACHT MOBHHEH TIOKa3aTH 3HaHHS
TEOPETUYHHUX OCHOB TEM, 1110 BUKJIAAAIOTHCSI, OCBITIIIOIOYH TEOPIiI0 MUTAHHSI Ha OCHOBI
BUBUCHHS Ta Yy3arajJbHEHHS EKOHOMIYHOI 1 CIeHiajdbHOI JITEepaTypu, pIilIeHb

3aKOHO/IABYMX 1 BAKOHABUMX OPraHiB.

Ta0IuIl (UB. TaOIHUIIIO).

Y po3paxyHKOBIi (MPaKTHYHIN ) YaCTHHI MOTPIOHO MPECTABUTH PIIIICHHS 3a/1a4.
KoxHMil CTyIeHT BUKOHYE KOHTPOJBHY pOOOTY MO BapiaHTy BIAMOBIAHO A0

Ne papianTa TeopernuHi NMUTAHHSA
Ne 1l 1;11; 21; 31; 41
Ne 2 2;12;22; 32; 42
Ne 3 3;13; 23; 33; 43
Ne 4 4: 14, 24; 34; 44
Ne 5 5;15; 25; 35; 45
Ne 6 6; 16; 26; 36; 46
Ne 7 7, 17; 27; 37; 47
Ne 8 8; 18; 28; 38; 48
Ne 9 9;19; 29; 39; 49
Ne 10 10; 20; 30; 40; 50

1
2
3
4
5

TEOPETUYHA YACTUHA
[TutaHHs 70 KOHTPOJIBHOI pOOOTH

. IlonsATTs Ta Knacu@ikamis MPOEKTIB.

. CyTHICTb CUCTEMH YIIPaBIIHHS IPOECKTaMHU, 11 €JIEMEHTH.

. Lt # mpouecu B ynpaBiliHHI IPOEKTAMH.,

. [Ipunuunu ta GyHKUIi yIpaBIiHHS TPOCKTaMHU.
[IpoeKkTH eKOHOMIYHOTO 1 COLIaJIbHOTO PO3BUTKY YKpaiHH, SIK1 MIATPUMYIOTHCS

MDKHApOJIHUMH (DIHAHCOBUMU OpTaHi3allisIMHU.
6. OOrpyHTYyBaHHS AOUIIBHOCTI IPOEKTY.

7. OmiHka e(heKTUBHOCTI MPOEKTIB.

8. MapKeTHHT MPOEKTiB.
9. Inimiaris mpoexTy.
10.Oprani3aiiis CUCTeMH YIIPaBIiHHS TPOCKTaAMHU.
11.TIpoexTyBaHHs OpraHi3aliitHOI CTPYKTYpH yNPaBIIIHHS MPOEKTAMH.
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12. YupaBiiHHS OIPOEKTaMU 3 BUKOPUCTAHHSIM 30BHIIIHBOI OPTaHi3alliiiHOT CTPYKTYpH
IPOEKTY.

13.[1epeBaru Ta HEAOJIKH MaTPUYHOT OpraHi3allifHOl CTPYKTYPH.
14.BuyTpiurHi opraHizaiiiHi CTpyKTypH yIpaBiHHS MPOCKTaMU.
15.Oprani3zanifHuii iIHCTpyMEHTapiil yrpaBiIiHHS TPOESKTOM.

16.KoMIOHEHTH CTPYKTYpH3aIlii IPOEKTY.

17.Metogmomnorisi CTpyKTypH3allii POEKTYy, ii XapaKTepUCTUKA Ta 3HAUCHHS.
18.TToeqHaHHS CTPYKTYP MPOCKTY.

19.®opmyBaHHS KOMaHIH MMPOCKTY .

20.YnpaBniHHsA KOHQIIKTAMHU B POCKTAX.

21.JlizepcTBO 1 MOTHBAILIIS B IPOSKTHIM KOMAHII.

22.P03BUTOK IPOEKTHOI KOMaH/IH.

23.CKJ1aJI0oB1 CUCTEMH IIJIAaHYBAaHHS MTPOCKTY.

24 .MeTo1010T1UHI MAXO0IH A0 IJIAaHYBaHHS IIPOCKTIB.

25.MeToany4HI OCHOBU KOHTPOJIIO MTPOEKTIB.

26.Cuctema KOHTPOJIIO JOTPUMAHHS MTapaMeTpPiB MPOEKTY.

27.BHeceHHs 3MiH Y BUKOHAHHS MPOEKTY Ta X KOMIUICKCHUI aHaIi3.
28.0OCHOBHU CITKOBOTO IJIAHYBAHHS MMPOCKTY.

29.KanennapHe miaHyBaHHS IPOEKTY.

30.'onoBHa MeTa, 3aBAaHHS Ta METOOJIOTIS PO3POOKHU CITKOBHUX TpadikiB.
31./Ixepena pecypcHOTO 3a0€3MMeUeHHS MTPOCKTY Ta iX BUOI.

32.11nanyBaHHS BUTPAT MPOECKTY.

33.0nTuMizallist HeJOCTaTHROI KITBKOCTI PECYPCiB.

34.T1oHATTS Ta MOPSAIOK CKJIAIaHHS MPOEKTHOTO OIOJIKETY.

35.3aBAaHHS KOHTPOJIIO 32 BUKOHAHHSIM MPOECKTY.

36.MeToau KOHTPOJIIO 32 BUKOHAHHSIM MTPOEKTY.

37.KoHTpoJib BUKOHAHHS KAJICHIAPHHX IIJIaHIB Ta OFOKETIB MiAPO3I1TIB.
38.3BITHICTB Y CUCTEMI KOHTPOJIIO.

39.BumiproBaHHs i1 aHaIli3 MOKa3HUKIB BUKOHAHHS TIPOEKTY.

40.TToHATTSI MPOEKTHOTO PU3UKY Ta HEBU3HAYECHOCTI .

41.Knacudikariisi pu3uKiB IPOEKTY.

42.1lpuuvHY BUHUKHEHHS Ta YAHHUKY BILUTMBY Ha JMHAMIKY PU3UKIB Y TPOCKTaX.
43.0OCHOBHI METOJIM aHATI3y PU3HKIB y MMPOCKTAX.

44.CriocoOu 3HMKEHHS pU3HKIB MPOEKTIB.

45.CyTHICTh YNPABIIHHSA AKICTIO TPOCKTY Ta CIOCOOU 3a0€3MEeUeHHS HOTO SIKOCTI.
46.ButpaTu Ha 3a0€31eYeHHS IKOCTI MTPOEKTY.

47.MeToau KOHTPOJIIO 32 SKICTIO MPOEKTY.

48.3aBnaHHs MPOBEJICHHS TOPTIB 32 MPOCKTAMM.

49.3aranpHa XapaKTepUCTUKA CUCTEM aBTOMATU3AIlli yIPABIIHHS MPOEKTAMH.
50.1Ipo6iemMu BpoBaKEHHSI CUCTEM aBTOMATH3allli YIIpaBIiHHS TPOCKTaMHU.
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INPAKTUYHA YACTHUHA
3aiadi mo BapiaHTaM
BapianTt 1

3agaua 1

PosrisgaeTbest mpomo3uilist o0 BKIAJAEHHS KOIITIB B 1HBECTULIIMHUM TPOEKT
TEPMIHOM 3 POKH, B SIKOMY B MEpIIUi pik mepeadayaeTbest orpumatu goxia 200 Tuc.
IpH., B apyruii — 250 Tuc. rpH., B Tpetii — 300 Tuc. rpH. HanxomkeHHs T0XOiB
BiIOYBAETHCS B KIHIII KO)KHOTO POKY, BIICOTKOBA CTaBKa MIPOTHO3YETHCS B po3Mipi 18
%. Y € 1151 MPOTO3HULliS BUT1IHOIO, SKIIO MPOEKT MOTpeOye KamiTadlbHUX BKJIAJIEHb B
cymi 500 twc. TpH.? 3poOWTH BUCHOBOK Ha OCHOBI HACTYIMHUX ITOKa3HUKIB
€(eKTUBHOCTI MPOECKTY:
— YHUCTa TEMEePIlIHS BapTICTh MPOEKTY;
— 1HJEKC TOXOJTHOCTI;
— TEpPMIH OKYITHOCTI IHBECTHUIIIH (3 TOUHICTIO 10 MICSAIIIB);
— BHYTPILIHSA HOPMA JI0XOAHOCTI.

3agada 2
Bu — ronoBHMIT €eKOHOMICT aBTOMOO1IbHO1T KOMITaH11. HeoOX11HO OPiBHATH JBa

MPOEKTH 110 BUPOOHUIITBY aBTOMOOLITIB KOMIIaHi€t0. J[J1s IbOro HEOOX1JTHO BUSHAYUTH
TOUYKY 0€330UTKOBOCTI /I KO>KHOTO 3 BapiaHTIB. [{1s1 000X BapiaHTIB LIHA aBTOMOOLIIA
cxiagae 10000 moa.

Taobnuuys 1
Burparu BHpoOHMITBA AJIs1 KOKHOI'0 3 aBTOMOOI/IIB OJaHi B TA0JIMLI.
o 3MiHHI BUTpPaTH Ha
IocTiiini BUTpaTH
Buau Burpar OAMHMII0 MPOAYKIl
1 mpoekT | 2 mpoekT | 1 mpoekT | 2 mpoekT
CupoBuHa Ta MaTepiayiu 3000 3300
Onuara npatii BUpOOHHYOTO 3000 2500
MIEPCOHATY
Eneprist Ha TEXHOJOTIYHI LT 500 400
Burpatu Ha 00ciayroByBaHHS Ta
eKCIUTyaTaIlio o0IaHaHHS 1000 800
AJMIHICTpAaTUBHI BUTPATU 2000000 | 4500000
Butparu Ha 30yt 1000000 | 2000000
Bceworo
BapianT 2
3agaua 1

[TignpuemcTBO nependavae BKIACTH KOIITH Ha MPUAOAHHS JIiHII 1O PO3JIUBY

COKY, BapTIiCTh SIKOi pa3oM 3 TPAHCIOPTYBAHHSM Ta YCTAHOBKOIO CTAHOBHUTH 6 MIIH.
rpH. JlJis 1HBECTyBaHHSI I[bOTO MPOEKTY MIANPUEMCTBY NOTPIOHO CKOPUCTYBATHUCSA
KPEAUTOM KOMEpLIMHOro OaHKy: IHBECTYBaHHS MPOEKTy OyzAe 3iHCHIOBaTHCS 3
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po3paxyHky 60 % i3 kpeauTHux 3aco0iB 1 40 % 3a paxyHOK BJIACHUX KOHITIB. 3a
yMOBaMHM JIOTOBOPY MDK OaHKOM 1 MIANPHEMIIEM IOBEPHEHHsS KpeauTy Oyne
3MIIMCHIOBATUCA HA MPOTSI31 YOTUPHOX POKIB HACTYITHUMHU YaCTKAMHU:

— TICJIS 3aKIHYCHHS TIEPIIoro poKy KopucTyBaHHs kpeauTom — 30 %;

— TICJIS 3aKIHUYCHHS ABOX POKIB — 25 %;

— MICTs 3aKiHYEHHS TPHhOX POKiB — 25 %;

— MicTsl 3aKiHUYEeHHS YOTHPboX pokiB — 20 %.

3a KOpUCTYBAHHS KPEIUTOM ITiAMIPHUEMELb TOBUHHUH TUIATUTH OaHKY 3a TP
pik 22 % BiJ BUKOPUCTOBYBAHOI MPOTITOM POKY CYMH, 3a IPpYTHii pik — 26 %, 3a TpeTiit
pik — 32 % 1 3a yeTBepTHUH pik — 35 %.

PobGora miHii po3paxoBaHa Ha 5 pokiB, ii JiKBiJaliifHA BapTiCTh JOPIBHIOE
BUTpaTaM Ha JIEMOHTAX.

[Ticns mycky JdiHIi epeadadaeTbes 00CAT BUIYCKY Ta peaiizalli 3a pokamu: 1
pik — 920 Tuc. mTpiB COKy, 2 pik — 920,4 THc. MTpiB COKY, 3 pik — 920,8 THUC. HITpIB
COKY, 4 pik — 920,9 THC. TITPiB COKY, 5 pik — 916,9 THC. TITPIB COKY.

[ina 1 mitpy coxky — 3,5 TpH. (31 30UIBIIEHHSM Ha 25 KOI. 1opiyHO). Burpatu
CUPOBHHH Ha BUPOOHUITBO | J1 COKY CKJIaatoTh 1,2 rpH.

Butpatu Ha omuarty mpami poOITHHKIB — y mepmuid pik 9 tuc. rpH. (3
miaBuieHHsaM Ha 500 rpH. mopiyHO). [HIN eKcrutyaTaniiiHi BUTPATH CKIagaroTh 1,5
TAC. TpH. MIOPIYHO. AMOpPTHU3AIisl HAPAXOBYETHCA METOJOM PIBHOMIPHOIO
npsiMoJiiHIMHOTO ciucanHs. [locTiitHl BUTpaTu ckiianaioTs 3,8 TUC. TpH. 3a pik. Hopma
auckoHTy — 21%.

Bu3HauuTH €KOHOMIYHY €(EKTHBHICTh NPOEKTY 3a JONOMOIOK IOKAa3HUKA
YUCTOI TENEPIIIHBOI BAPTOCTI.

JIst po3paxyHKiB 3alIOBHUTH TAOJHIIIO 2.

Tabnuus 2

Poxn 1 2 3 4 5

[{ina, rpH./1

OOcsT BUMYCKY Ta peaizaliii, J

Bupyuka, rpH.

[locTiiiH1 BUTpaTH, TPH.

CupoBHHa, TPH.

Omutara mpaiii, TpH.

AmMopTH3allis, TpH.

[H111 BUTpaTH, rpH.

Co01BapTICTh, I'PH.

banancoBuii mpuOyTOK, TPH.

ITogaTok Ha MPUOYTOK, I'PH.

BigcoTku 1o kpeaurax, IpH.

IToBepHEHHS KpENUTY, IPH.

UucTuii rpomoBuii MOTIK, TPH.

JIMCKOHTOBAHUI YUCTUN I'POLIOBUN
NOTIK, T'PH.
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3agaua 2

[linnpueMcTBO Tepeadadae peanizyBaTh 1HHOBAIIMHO-IHBECTUIIIMHUN MPOEKT
BapTicTio 200 TUC. IPH., MPAKTUYHE 3[1HCHEHHS SIKOTO CIPsIMOBaHE Ha BUPOOHUIITBO
HOBOT'O BUAY MPOJIYKIIIi.

OuikyroTbCs Taki rpomoBi MOTokM: 1 pik — 40 Tuc. rpH., 2 pik — 80 Tuc. TpH., 3
pik — 60 Tuc. rp., 4 pik — 50 Tuc. rpH.

HeoOxiiHO BU3HAYMTH YHCTUN NPUBEIEHUN JOXIJ Ta TEPMIH OKYIHOCTI
1HBECTHIIII 32 YMOBH, 1110 TUCKOHTHA cTaBKa fopiBHIOE 10 %.

BapianT 3

3agaua 1

[Tpoextu A 1 B MaroTh 0JTHaKOB1 BUTPATH, PE3yJIbTATH Ta TPUBAIOCTI KUTTEBOTO
nukny. Hopma noxoay Ha kamitail cTaHOBUTE 23,2 %.

[ToTpiOHO MOPIBHATH MPOEKTH 1 BUOpPATH KpalllMidi 3 HUX HA OCHOBI HACTYIHUX
MOKa3HUKIB €()EKTUBHOCTI MPOCKTY:
— YHCTa TEMEePIlIHs BapTiCTh MPOEKTY;
— TEpMiH OKYITHOCTI.

Buximni gani ayis npoekTiB A 1 B HaBeaeHi BiamoBigHo B Tabu. 3 1 Tadur. 4.

Tabnuus 3
JlaHi momo npoekry A

Iepion . Jduckon- | Auckon- | JluckoHTOBaHI
icHyBanus | Burparu, I'pomosi TOBaHi TOBAHI | YUCTi 'POLLIOBI
HAJAXO/’KeHHS

MPOEKTY, | THUC. PH. THC. . BHUIOJAH, | BUTPATH | INOTOKH, THC.
POKH THC. T[PH. | THC. I'PH. I'PH.

0 60 -

1 40 25

2 30 60

3 20 50

4 0 25

5 0 45

6 0 30

7 0 25

8 0 15

9 0 10

10 0 5
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Jani mono npoexkry B

Tabauus 4

. Ilepiox Butpar I'pomosi III/ICKOI-.I- III/ICKOI-.I- I[I/ICK.OHTOBaH¥
iCHYBaHHA TOBaHi TOBAHI | YMCTi I'POIIOBI
U, TUC. | HAJAXOIKEHHS
MPOEKTY, BUIOJIM, | BHUTPATH NMOTOKH,
TpH THC. TPH.
POKH THC. TPH. | THC. I'PH. THC. TPH.
0 60 -
1 30 25
2 20 25
3 40 30
4 0 35
5 0 80
6 0 95
7 0 20
8 0 10
9 0 5
10 0 5
3agaya 2

Uu nmouinpHa peasnizallis 1HHOBAIIMHOTO MPOEKTY 3a YMOB, IO JUCKOHTHA CTaBKa
nopiBHioe 10 %, a monatok Ha mpudyTOoK — 25 %7?

Tabnuuys 5
IToka3HuKHN 2005p. [2006p. (2007 p. |2008p. |2009p. |2010p.
leectriu, 850 | 800 | 400 : :
THC. TPH.
Hpuoyrox: : : 800 | 1800 | 1900 | 1900
THC. TPH.
AMopTH3alliiini
BiJIpaxyBaHHS, - - 200 200 200 200
THC. TPH.

BuxopucroBytouun aaHi Tabaull, po3paxynTe TEPMiH OKYITHOCTI IHBECTHUI[IH.

3agada 1

Bapianrt 4

CrnanyiiTe HOpMAaTHB OOOPOTHHX KOINTIB MPOEKTY Y BUPOOHWYMX 3aracax,

SIKIIO.

— cepenHbo1000B1 BUTpaTH MatepianiB — 100 T
— 1iHa ojHi€eT ToHU MaTepiany — 1500 rph.

— HOpMa 3aracy, B JHSX:
— TPAHCMOPTHOTO — 1;
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— 1oto4yHoro — 20;

— CTpaxoBoro (pe3epBHOro) — §;
— TEXHOJIOTTYHOIO — 2;

— MAroTOBYOro — 1.

3ajmaya 2

OudikyeMi JOXiJ Ta BUTPATH BiJ peamizallii IpOeKTy 10 BUPOOHUIITBY TOBapiB
rpynu A, rpynu b ta rpynu B nmoBuHHI Oynu MaTH HACTYNHUN BUTIIS: BUPYUYKa BiJl
peaunizariii ToBapiB rpynu A — 8572 Tuc. rpH., ToBapiB rpynu b — 8700 Tuc. rpH.,
toBapiB rpynu B — 20020 tuc. rpH. 3MiHHI BUTpaTH HAa BUPOOHUIITBO TOBApPIB rpynu A
— 5750 tuc. rp., ToBapiB rpynu b — 4800 Tuc. rpH., ToBapis rpynu B — 12540 Ttuc.
rpH. [locriiini BuTpatu — 11460 THC. rpH.

B xom1 peanizariii npoekTy 4wieHaMu KOMaHIU MPOEKTY OyJIM BHECEH1 HACTYIHI
IPOTMO3HUIIIT ITO 3MiHI POEKTY.

Axio 3HU3UTH 1iHY Ha ToBapu rpynu A Ha 10 %, To odiKyeThCs, 10 0OCAT
peanizarii 3pocte Ha 25 %.

[lepenbauyerbes, 1m0 Ha pUHKY ToBapiB b 3’sBUTbCS HOBHH KOHKYPEHT 3
Oepe3Hsi MicsIlsl, TOMY, HE JMBJISIYACH HA 3arajbHe 30UIbIICHHS MOIMUTY, peali3allis
TOBApiB AaHOT IpynH 3HU3UTHCA. [Iporno3ullis YieHiB KOMaHA1 MPOESKTY HACTYITHA: TIPU
3HM>KEHHI I[IHU Ha ToBapu rpymnu b 3 0epe3ns micaus Ha 5 % OYIKyeThCs pICT 00CATY
peanizalii 3 0epe3Hs Micss 10 KiHilsg poky Ha 20 %.

OuikyeTbes picT 00csary peanizaiii ToBapiB rpynu B Ha 22 % npu 311lCHEHH1
pexsiaMHO1 koMIaHii BapTicTio 600 THC. TpH. IO JaH1id TOBApHIii rpyIi.

OuiHUTH JOUUIBHICTh JAHUX MPONO3ULIA Ta PO3paxyBaTH SK 3MIHUTHCA
MPUOYTOK, SIKIIO OYyTh IPUIHSATI 10 yBAru MPOIMO3UIIIT YIEHIB KOMaHAH TPOEKTY, SIKI
npu3HaHi e(PeKTUBHUMH.

Bapianr 5

3agaua 1
[ToTpiOHO MOPIBHATH MPOEKTH 1 BUOPATH KPAIIUA 3 HUX IO CyM1 MAaKCUMAJIHHOTO

NpUOYTKY JJIs BCIX MICTKOCTEH puUHKY. J[Ji1 BCIX MPOEKTIB 1LiHa ToBapy ckiagae 100
IpH. 3a oguHuL0. [IOBHI BUTpaTH B pPO3paxyHKYy Ha BUPOOHUUTBO 1 peai3alliio
onuHull ToBapy 60 rpH. s mpocTOTM poO3paxyHKIB BUTPATH BBaXKAKOTHCA
HE3JIE)KHUMHU B1Jl 00CATY BHUITYCKY IPOIYKLii. MOXJIIMBI 00CSITH BUITYCKY TPOIYKIIi
CKJIaAarTh no nepumoMy npoekty — 100 tuc. mrt., no apyromy — 200 Tuc. mr., 1Mo
tperboMy — 300 Tuc. wr., no yersepromy — 400 Ttuc. mt. MoxauBa MICTKICTh pUHKY
ckianae 100 tuc. mr., 200 Tuc. mrt., 300 thc. wrt., 400 THC. WIT. 3 HMOBIPHICTIO
Bigmosiguo 0.4; 0,3; 0,2; 0,1.

3agaya 2
Busnaute koeditieHT Bapiallii 3a TaHUM MPOEKTOM (Tab. 6):
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Tabauys 6

HmoBipHicTh onep:xanus noxoqy | PiBeHb ouikyBaHOro 10xoay (YMOBH. 0f1.)
0,2 200
0,5 800
0,3 1000
BapianT 6

3agaua 1

[TpoekToMm nependadeHo BUpoOHUIITBO poaykiii A, b, B, I', /I Ta E. KinbkicTb
OJTHOTO 13 KOMIIOHEHTIB CUPOBUHM oOMexeHa. [Ipu 1iboMy Ha BUPOOHHUIITBO OJAMHUIII
KOXHOTO BUY BUPOOIB HOpMa BUTPATH JAHOTO KOMIIOHEHTY CUPOBMHU HacTymHa: A
—2xr,b—-3xr, B—1xr,I'—4kr, JI — 6 xr, E — 0,5 xr. 3a nonepeaHiMu po3paxyHKamMu
32 YMOB BHUKOPHCTaHHS MaKCHMAaJbHO MOYJIMBOI KiJIBKOCTI TaHOTO KOMITOHEHTY
CUPOBHHH OOCATHM BHUPOOHMIITBA KOXHOrO BUpOOy ckianaroTb: A — 5000 wryk, b —
2000 mryk, B — 4000 wryk, I' — 6000 wtyk, /] — 3000 wtyk, E — 1000 mryk. 3MiHHI
BUTPaTH HA OJUHUITIO BUPOOiB HacTynHi: A — 40 rpH., b — 60 rpH., B — 50 rpa., ' — 80
rpH. , I -30 rpH. , E — 70 rpH.

3arayibH1 MOCTINHI BUTpaTH ckianaroTh 232 000 rpH. Llina oguuuil BupoOy: A
— 50 rpH., b — 80 rpH., B — 68 rpH., I' — 102 rpH. , /I — 55 rpH. , E — 80 rpH. Ale
JOCIIJKEHHSI PUHKY MOKa3aj10, M0 MPOIYKIliS MOXe OyTH peai3oBaHa B HACTYIHIN
kitbkocTi: A — 7000 mtyk, b — 3000 mTyk, B — 5500 mtyk, I' — 8000 mryk, JI — 4500
mTyK, E — 2000 mTyk.

ChopmyBaT acOpTUMEHT, SIKAWA JIO3BOJUTH OTPUMATH MaKCUMaIbHUI
npuOyTOK  MIANPUEMCTBY, BHKOPHUCTOBYIOUM TPAAMIIIHHY CHCTEMY IIOBHOI
co0iBapTOCTI (MOCTIMHI BUTPATH PO3MOIUTUTH MPOIOPIIIHO 3MIHHUM BUTpaTaM).

3anmava 2
3MIHHI BUTpaTH Ha peaji3allil0 MPOEKTY CTAaHOBJIATh 16 TIpH. HAa OJMHHULIIO

nponaykuii. [{iHa mpoaykiii, Ky IUIAHYeTbCS BHUITyCKAaTH, 36 TpH. 3a OJUHULIO.
[TocTiiini BuTpaTu — 6000 rpH. Po3paxyiite Touky 6€330UTKOBOCTI (011.).

Bapianr 7

3agaua 1

[TpoexTom nependadeno BupoOHuiTBo mpoaykiii A, b, B, I', /I ta E. KinbkicTs
OJIHOTO 13 KOMIIOHEHTIB CUPOBUHU oOMexeHa. [Ipu nboMy Ha BUPOOHUIITBO OJMHUIT
KOXKHOTO BHJTy BUPOOIB HOPMa BUTPATH JAHOTO KOMIIOHEHTY CUPOBHMHHU HACTymHA: A
—2kr,b-3xr, B—1xkr,I'—4xr, ]| - 6 kr, E — 0,5 xr. 3a monepeaHiMu po3paxyHKaMu
32 YMOB BHUKOPHCTAHHS MaKCHUMaJIbHO MOJKJIMBOi KIJBKOCTI JAHOTO KOMIIOHEHTY
CUPOBHHH OOCATHM BUPOOHMIITBA KOXHOTO BUpOOy ckianaroTb: A — 5000 mwryk, b —
2000 mryk, B — 4000 mryk, I' — 6000 wryk, /[ — 3000 mwryk, E — 1000 mTyk.

3MiHHI BUTPATU Ha OAMHMIIIO BUP0OiB HacTynHl: A — 40 rpH., b — 60 rpH., B —
50 rpH., I' = 80 rpH. , /I — 30 rpH. , E — 70 rpH. 3aranbHi NOCTiiiHI BUTPATH CKIAAAIOTh
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232 000 rpH. Ilina oguami Bupody: A — 50 rpH., b — 80 rpH., B — 68 rpu., I' — 102
rpH. , J1 — 55 rpH. , E — 80 rpH. Ane AOCHiPKEHHs] pUHKY TMOKa3aJo, 10 MPOAYKITis
MOe OyTH pealli3oBaHa B HacTymnHii kinbkocTi: A — 7000 mtyk, b — 3000 mtyk, B —
5500 mtyk, I' — 8000 mtyk, [ — 4500 wtyk, E — 2000 mTyk.

ChopmyBaTu acCOpTUMEHT, SIKHHA JIO3BOJUTH OTPUMATH MaKCUMAaJbHUI
MPUOYTOK MIAMPUEMCTBY, BHKOPUCTOBYIOUH CUCTEMY “TTUPEKT-KOCTHHT .

3amava 2
Busnaute HOpMy BUTpaT mMaTepiaiiB Ha 1 BUPIO, SIKIIO cepeaHs Bara BUpoOy 3
KT, Koe(imieHT BUKopucTanus marepiaiis — 0,8.

BapianT 8
3agaua 1
Taonuus 7
Koa po6otu IHonepennsi podora TpuBaJjicts pod0TH, THIB
A - 1
B A 3)
C A 3
D B,C 13
E B,C 5
F B,C 18
G D, EF 7

Ha ocHOB1 HaBeleHUX TaHUX :

[ToOyayBaT CiTKOBHM rpadik MPOEKTYy 3 BU3HAYEHHSIM YCIX MapaMeTpiB: KOA
po0OOTH, TpUBANICTh POOOTH, PaHHIN MOYATOK, MI3HIA CTPOK MOYATKY, PAaHHINA CTPOK
3aKIHUYEHHS, MI3HIN CTPOK 3aKIHUEHHS, pe3EPB Yacy.

Bu3HaunTH KPUTHYHUNA OUISIX TPOEKTY, 3arajibHy TPUBAIICTh MPOEKTY, PE3EPB
4acy 1 110J10 HEKPUTUIHHUX POOIT.

3agaya 2

Busnaute iHIEKC peHTA0EIbHOCTI MPOEKTY, BUXOAYN 3 TAKUX JAHUX: 00CAT
IHBECTHUIIIM B IHHOBAIIMHMMN TpPOEeKT cTaHOBUTH 1200 THC. TpH. (Ha MEpIIH PiK
npunanae 1000 Ttuc. rpH., Ha apyruit pik — 200 Tuc. rpH.). 'poiroBi moTokw,
MOYMHAKYM 3 APYroro poky peanizauii NpoekTy, cTaHoBUTUMYTh 200 TuC. TpH.., Yy
HacTynHi poku BianosigHo 800, 1000, 1000, 1100 tuc. rpH.. JluckoHTHa cTaBka — 5%.

Bapiant 9
3agaua 1
[TpoekT 1o BUPOOHHUIITBY KOHKPETHOTO TOBAPY MA€ HACTYIHI TOKA3HHUKHU:
— cobiBapTicTh oaunuill ToBapy - 3000 rpH.
— nmpulyTOK BiJ MpoAaxy oauHuIll ToBapy - 400 rpH.
— oSl 3MIHHHAX BUTpAaT y TOBHIA COOIBapTOCTI MpU JaHOMY OO0Cs3i
BupoOHuITBa - 0,6
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— o0csr BupoOHunTBa - 100 THC. ITYK.

B xomi peamizaimii OpoekTy uYjJeHaMH KOMaHJU TMPOEKTy OyJd BHECEHI
MPOMO3UIIiT III0/10 3HWKECHHS IiHK ToBapy Ha 100 rpH. BusHaunTH NpH sIKOMY 3HaUCHHI
Koe(ilieHTa eMacTUYHOCTI TMOMUTY BiJ IIHK MOXJIMBO 30epertu mpuOyTOK
MIMPUEMCTBA Ha TTONIEPEAHLOMY PiBHI.

3ajmaya 2
YMoBaMH TMPOEKTY mepeadaueHo BHPOOHHUIITBO ONIBI[B y 3BITHOMY pOIli B

kibkocTi 5000 1mIT., BUTpaTH AepeBa Ha OJUHUITO cTaHOBIATH 0,05 KT, HA HACTYITHAN
pik nependadeHo 30inbiIeHHs 00csary oniBiiB Ha 10 %, a ekoHOMIIO MaTepiany — Ha 3
%. HeoOxiHO crimaHyBaTy OoTpedy B MaTepiaji Ha HACTYIHUMN PiK.

BapianT 10

3agada 1
Bu — ronoBHMIT €eKOHOMICT aBTOMOO1IbHO1T KOMITaH11. HeoOX1/1HO OPiBHATH B

IPOEKTHU 110 BUPOOHUIITBY aBTOMOO1IIB KOMIaH1€0. J[71s1 11boro He0O0X1JHO BUBHAUYUTH
TOUKY 0€330MTKOBOCTI (QHAJITUYHUM Ta TpadiyHUM METOJOM) Ta 3amac Oe3neKu B
a0COJIOTHIN Ta BIJHOCHIN (hopMax JJIsi KOXKHOTO 3 BapiaHTIB 3a YMOBOIO, 10 00CST
BUpoOHUIITBa ckiane 2000 aBToMoO1LT1B 3a pik. [ 000X BapiaHTIB I[iHA aBTOMOO1IIsS
cxiagae 10000 moa.

Butpaty BUpOOHUIITBA IJ1s1 KOKHOTO 3 aBTOMOO1TIB mo1aH1 B Tadmii 8 (B 1071.).

Tabnuuys 8
o . 3MiHHI BUTpaTH HA

Hocriiini BUTpaTH
Buau Butpar OJAMHMII0 MPOAYKIl

1 mpoekT 2 TIPOEKT 1 mpoekT 2 IPOEKT
CupoBuHa Ta MaTepiayiu 3000 3300
Orutara mpart 3000 2500
BUPOOHUYOTO MEPCOHATY
Ege?prlﬂ Ha TEXHOJIOT1YH]1 500 400
11T
Burpartu Ha
O6CHyr0BYB?1HHﬂ Ta 1000 800
eKCILTyaTalio
oOnagHaHHS
AnminictpatusHi Butpatu | 2000000 2500000
Burtpartu Ha 30yT 1000000 2000000

3agaua 2

[Ipoananizyiite omepaliifHi BUTpAaTH IIOAO peai3allii MNpPOEKTy, BHU3HAUTE
MOKJIMBI IPUYUHU 3M1H Ta BKQXITh IIJIIXH CKOPOUYEHHS BUTPAT HA MPOEKT.
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Tabauusn 9

Ilepioaun Bigxuiaenns
Eaement . .« . Ionepenniii
. 3BiTHUIT nepiox . .
onepamiiHux nepion % IlynkriB
BHUTpPAT Cyma, | [luroma | Cyma, | IluToma CTPYKTYpH
THC. TPH. | Bara, % | TUC.TpH. | Bara, %
MarepianbHi 80779,5 54810
BUTPATH
Butpatu Ha 7488,7 48045
oruIaTy Iparii
BinpaxyBanns 2657.,5 1579,3
Ha coIllabH1
3aX011
AMopTu3alis 3002,5 17441
[Hmm 3694,4 4580,3
onepariini
BUTPATH
Pazom 97622,6 | 100,00 | 67518,2 | 100,00 0,00
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JlonaTku

BapianTu 3aBaaHb /il BUKOHAHHS J1JA0OpaTOPHUX POOIT

Taomug A.1
ITapameTpu podo4oro yacy
BapianT Po6oumnii yac Hepo6oui ani
1 39:00 1o 13:30 Ta 3 14:30 mo 18:00 [T’ sTHULS, cyOoTa
2 38:30 mo 12:30 Ta3 13:30 mo 17:30 Cyb6orta, Hemiis
Tabmuis A.2
Po0oTH nmpoekTy
TpuBaiictb
Po6oTH nmpoexkTy JAHIB
Bapiaum 1. Cmeopenna mopzoeoi mapku
1. [TpoBeaeHHS MATOTOBYMX MAPKETHHTOBUX JOCTIKCHb —
1.1. Anani3 nosiokeHHs1 GipMU Ha PUHKY 5
1.2. AHani3 MapKeTUHIOBOI 1 pEKJIAaMHOI MOJIITUKU KOHKYPEHTIB, 1X
MOTEHINaTy 1 TO3UIINA HA PUHKY 6
1.3. AHani3 iICHyI0OYMX TOPTOBUX MapoOK Ha JAHOMY PUHKY 5
1.4. CxialanHs peKOMEeHaIi 31 CTBOPEHHSI TOPrOBOi MapKu 2

2. Po3po0OKa c10BECHOT0 TOBapHOTO 3HAKY —
2.1. I'enepartist BapiaHTIB CJIOBECHOTO TOBAPHOTO 3HAKA 2
2.2. IlepeBipka peakiiii MOTEHIINHUX CIIOKUBAYiB HA CIIOBECHUM
TOBApHUM 3HaK METOJIOM I'PYNOBOIO IHTEPB 10
2.3. [lepeBipka CIOBECHOTO TOBAPHOTO 3HAKA HA 0OOPOHO3ATHICTH 3
CITMCKAMHM 3apPEECTPOBAHUX TOBAPHHUX 3HAKIB
2.4. PeecTpaiiisi CJIOBECHOTO TOBAPHOTO 3HAKA
2.5. CioBecHUI TOBapHHI 3HAK PO3pPOOIEHO
3. Po3poOka Jiorotumy il ynakoBKu
3.1. I'enepariist 1 BUOIp BapiaHTIB JOTOTHUITY 1 YITAKOBKH
3.2. IlepeBipka ymakoBKH 1 JOTOTUITY Ha PEKIAMO3/IaTHICTh
3.3. Peectpauist morotuny i ynakoBKU
3.4. Jlorotur 1 ynakoBKy po3po0JieHO
[TimroToBKa 3BiTY IIPO X1 BUKOHAHHS MIPOEKTY (3aBIaHHS, 110
OBTOPIOETHCS)

Bapianm 2. Ilpezenmauisa nHogozo moeapy
1. ITigroToBKa 3axX01y —
1.1. Anani3 miapoBoi ayauTopii
1.2. Cxiaganns ¥ ontumizailist 010/ KTy peKJIaMHOI aKIlii
1.3. BuGip gacy 1 micIis TpoBeACHHS aKIlii
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ITponosxenns Tadmuii A.2

1.4. OTpumanHHS TO3BOJIIB JIJIsl IPOBEICHHS 3aX0Y 4

1.5. CxiramanHs ClIeHapHOTO TUTaHY TIPe3eHTaIlli 2

1.6. [TlinroToBka pekinaMHO-1H(pOpMAIITHUX MaTepiajiB, CyBEeHIpHOT

POIYKIIii, HIpPMOBOTO OJIATY 8

2. IlinroTOoBKa MPOMO-TIEPCOHATTY —

2.1. I[Tix6ip nmpomoyTepiB 7

2.2. IlpoBenenHs 300piB 3 METOIO HAJAHHS IPOMOYTepam iHpopmarii

Mpo MailOyTHIO aKIlito 1

2.3. IlpoBeieHHS POJIEBUX ITOP 13 MPOMOYTEpPaAMH 1

2.4. ITpoMo-tiepcoHas MiArOTOBJICHO 0

3. [IpoBeieHHST TPOMO-aKIIii 1 KOHTPOJIb POOOTH MPOMOYTEPIB 5

4. 3aBeplIaIbHUN eTan -

4.1. [TinroToBKa 1 HaAaHHS 3aMOBHUKY 3BITHOCTI 2

4.2. ITigrotoBKa 1 HaJJaHHS 3aMOBHUKY ()OTO- 1 BIJIEO3BITY 3

3ycTpidu 3aMOBHHUKA MPOMO-aKIIii 3 KOMIIaHI€IO-

BUKOHABIEM(3aBaHHs, 1110 TOBTOPIOETHCS) 1

Tabnuns A.3
Tpynosi pecypeu
. Craska, Butpatu Ha
Bapiant Haiivenypanns Il.o CTyIHa Crapxa, MOHATHOPMOBY BUKOPUCTAHHS,
pecypcy KiJIbKICTh | TPH/TO X IpH/ro rp

KepiBHUK MPOEKTY 1 40 55 —
JluzaitHep 1 — — 350
MapkeToJior 2 30 45 -
Komn'torep 1 1 — —

1  [Tlpuntep 1 5 — —
KepiBHUK MPOEKTY 1 50 60 -
KonTtponep 2 35 45 —
MapkeToJior 1 — — 300
[TpomoyTep 10 25 30 —
Komn'torep 1 1 — —

2  [punrep 1 5 — —

Taomumg A.4
MarepiajabHi pecypcu
Onuuuui Bumipy | BapricTs oguHumi
Bapiant HaiiMeHyBaHHS poayKuIil MarepiaJjis pecypcy, I'pH.
[Marip rayka 40
1 DVD-aucku IIT. 4
[Tamip nayka 45
DVD-nucku IIT. 3
2 CyBeHipHa MPOIYKITis IIT. 6
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Taomursg A.5

Ilpu3HaveHHs TPYAOBHX pecypciB HA 3aB/IaHHS

HaiimenyBaHHs pecypcy

Po6oTH, y BUKOHAHHI
SIKMX PUUMAE Y4ACTh

3alHATICTH 0XHOI OIMHHUIII
pecypcy Ha aaHiii podori,
% (il cJ1ix MOMHOKHTH Ha

pecypc AOCTYNHY KiJIbKICTH
pecypcy 3 Tadua. A.3)
1 BapianT
1.1 20 %
1.2 20 %
1.3 20 %
1.4 20 %
2.1 20 %
KepiBHUK TTPOEKTY 2:2 20%
2.3 20 %
2.4 20 %
3.1 20 %
3.2 20 %
3.3 20 %
3.1 100 %
Ju3aitnep 1.1 50 %
1.2 50 %
1.3 50 %
1.4 50 %
2.1 50 %
2.2 50 %
MapxeTtosor 2.3 50 %
2.4 50 %
3.1 50 %
3.2 100 %
3.3 30 %
1 100 %
2 100 %
Kowmr'totep 3 100 %
1 100 %
[TpunTep 2 100 %
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2 BapiaHT

1.1 50 %
1.2 100 %
1.3 100 %
1.4 100 %
1.6 100 %
: 2.1 100 %
KepiBHUK IPOEKTY
2.1 100 %
2.2 100 %
2.3 100 %
4.1 100 %
4.2 100 %
KoHntpoinep 3 100 %
Mapxketonor 11 100 %
1.5 100 %
2.2 100 %
[TpomoyTtep 2.3 100 %
3 100 %
1 100 %
Komn'totep 2 100 %
4 100 %
[TpunTep 1 100 %
3 100 %
Tabmunsa A.6

Ilpu3HaueHHs MaTepiaJIbHUX PeCYPCiB HA 3aBIAHHSH

PoGoTn, npu
. MarepianabHi BUKOHAHHI IKHX Hopma Butpar
BapianTt .
pecypcu BHKOPHCTOBYHOTBHCSH MarepiaJuay
MarepiajbHi pecypcu

[Tamip 1,2,3 0,5 mauku Ha POOOTY
1 DVD-nucku 2,3 1 1. Ha poboTy

ITamip 15,16 0,5 mauku Ha IECHD
5 DVD-nucku 4.2 2 mT. HAa POOOTY

CyBeHipHa MPOAYKITis 3 500 miT. HAa 1eHB
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DiKkcOBaHi BUTPATH HA NMPOEKT

Taomung A.7

Po3mip pikcoBanux

BapianT 3MmicT BUTpAT
BUTPAT, [PH.
ButpaTu Ha peecTpallito CIOBECHOTO TOBAPHOTO 1000
1 3HAKY, JIOTOTUIY ¥ YITAKOBKH
ButpaTi Ha KyniBJIIO IpUHTEpa 900
ButpaTtu Ha KymiBiao GipMOBOTO OATY 400
2 ButpaTtu Ha opeHAy MicLs AJIs IPOBEICHHS 1000

TPOMO-aKITii
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