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AHomauis. Y cmammi  po3ensoaromscs
cmpameziyHi MOXau8ocmi po38UMKy opeaHizayid
4yepe3 npu3mMy noJslimu4yHoi, €eKOHOMIYHOI ma
coyianeHoi HecmabinbHocmi. [lposedeHO aHani3
OUHAMiKu ¢pyHKUiOHYB8AHHA pUHKY npayi. BusHavyeHo
OCHOBHI meHOeHUil ma moxnausocmi hopmys8aHHsA
cmpamezii MeHeOXXMeHmMy NepcoHasy 8 Cy4ydcHUx
YMOBAaxX po38UMKY op2aHizayid.

AHHomayus. B uccnedosaHuu paccmampu-
8AOMCA B03MOXHOCMU pazsumus opaaHusayud
yepes npusMy nosumuyeckol, 3KOHoOMu4Yeckou U
coyuanvHoli HecmabusibHocmu. [lposedeH aHa-
J1U3 OUHAMUKU (PYHKUUOHUPOBAHUS PbIHKA MpYyoa.
OnpedesieHbl OCHOBHblE MeHOeHUUU U 803MOXHO-
cmu (opMUpOBAHUA cmpameauu MeHeOXMeHMa
nepcoHana 8 cospemMeHHbIX yC108UAX pazsuMus op-
2aHusayudl.

Kniovoei cnosa: cepedosuuie (hyHKUiOHYBAHHA OP2aHI3AUIl, HAUIOHANbHA MA MIXHAPOOHA Ge3nekd, ynpasniHHA NEPCoHANOM, Cmpamezis

MeHedXMeHIMy NepcoHany.

Kntoueevle cnosa: cpeda dyHKYUOHUPOBAHUS 0p2aHU3aYUL, HAYUOHANLHAS U MeXOYHAPOOHAA 6e30NACHOCMb, ynpas/eHue NepcoHasom, cmpameaus

ynpasJieHus nepcoHanom.

ITocranoBka mpo6memu. B cygacHux ymoBax
€KOHOMIYHOI, ITO/IITUYHOI Ta COLia/IbHOI HecTabi/Ib-
HoCTi B YKpaiHi, icHye 17106apHa 3arposa sk Mix-
HApOMHOI, TaK i HallloHa/MbHOI 6e3meKu KpaiHu, sKa
CYIPOBOKYETbCS Hee(PeKTUBHUM BUKOPUCTAHHAM
KOPIOPAaTUBHUX pecypciB aa 3abe3ledeHHs CTa-
O1TbHOTO PO3BUTKY HiJIPUEMCTBA HAa BHYTPILlIHbO-
My Ta 30BHIIIHbOMY pMHKaX. B yMoBax Hemepen-
6a4yBaHOCTi 30BHILIHBOTO CepefjOBUINA PO3BUTKY
opraHi3ariiif, 0CO6MMBO Ba)X/TMBe 3HAYEHHs 3aiiMa€
3TYPTOBAHICTb Ta KOHKYPE€HTHO3/JaTHICTb BHY TPilll-
HbOI OpraHi3aliliHOl CTPYKTYpM KOMIIaHill. 30Kpe-
Ma CUCTeMV MEHEIPKMEHTY Ta MOTUBallil, TEXHOJIOTi1
BUPOOHMUI[TBA T4, IO OCOOMMBO BAKIUBO, IE€PCO-
Hany. BracHe nmepcoHan MoXKe BUABUTUCA TUM KpU-
TUYHUM PaKTOPOM, IO BU3HAYAE YCIiX 200 HeBaady
opraxisauii, a BMCOKOKBa}Ii(biKOBaHMﬁ[ crienjiamicT y
cdepi ynpaBmiHHA IEPCOHATIOM MOXKe CTaTu (Qak-
TUYHNM JIiflepOM KOMIIaHil.

AHani3 ocTaHHIX FOCTIMKeHb i MyOmiKaiiit.
Cucrema ynpaBiHHA IEPCOHANIOM € 00’ €KTOM JI0-
CIIi)KeHb TaKMX BIOMUX BYEHUX-€KOHOMICTIB, SIK
M. Anvbepr, 0. butak, A. bosrpyk, B. Ilapamyxk,
O. Ipsuyenko, I. 3aitnes, A. €rommnH, H. Jlamma-
HOBa, M. MackoH, b. Minbuep, A. Caaksan, T. CaH-
TanariHed, B. CmiBak, ®. Xepoypi, B. Xpamos,
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E. ITanuenko, M. Bunorpaacbkuit Ta iH. Biggaroun
HaJIe)KHE HAYKOBMM HallpalllOBAHHAM LMX BYEHUX 3
npo6IeMaTVKy MEHeJPKMEHTY IIepPCOHaly, CIIifi 3a-
YBKUTH, 110 JOCTIJIP)KEHHA CTPATEriYHNX HalpsAMiB
YIIPaB/IiHHA IIEPCOHAIIOM B yMOBaX €EKOHOMIYHOI He-
CTabIIPHOCTI 1Ije He OTPMMAJIO HAJIKHOI CHCTeMa-
tusarii. Po3po6xu 3 1iei mpobneMaTuky He MAKOTh
YiTKOTO Y3rOJpKE€HHs MK IIPOIO3ULIIAMM HAyKOBUX
YCTAaHOB Ta MOXK/IMBOCTAMM iX IPAKTUYHOTO 3aCTO-
CyBaHHA.

MerTo10 CTaTTi € OCTi/I)KeHHA CTpaTeTiYHNX Ha-
IIpAMIB yIIpaB/liHHA OpraHisalii B Cy4acHUX KpU30-
BJUX yMOBaX PO3BUTKY 30BHIIIHbOTO CEpEeNOBUIIA.
BaxnmuBicTh TaKoro [OCTI[KEeHHA BU3HAYAETHCA,
HacaMIlepey, 3HIDKEHHAM OCHOBHMX (piHaHCOBMX
NOKa3sHMKIB (yHKI[iOHyBaHHA opraHisamiif Ta cko-
pOYEHHAM 4MCENbHOCTI iX mepcoHamy. B Hamomy
6adeHHi MO>K/IMBOCTEI PO3BUTKY KOMIIaHili, Bpaxo-
BYIOYM KPU3OBi ABMILA ITOJIITUYHOT O, EKOHOMIYHOTO
Ta COLIIAJIBHOTO XUTTA KPAIHU, IIEPCIIEKTMBHUM Ha-
IIpAMOM € 3MilJHEHHS Ta IiJICMJIEHHA BHYTPIlIHbOI
COLia/IbHO-OPraHi3aliiHol CTPYKTYpU KOMIIaHiIL.

OOrpyHTYyBaHHA OTPMMAaHNMX HAyKOBHUX pe-
3ynbTarTiB. B YkpaiHi, BpaxoByr04M Cy4acHi eKOHO-
MiYHi, [TOJIiTMYHi Ta COLlia/IbHi yMOBM I'OCIIOAPIOBaH-
H#, TOCTPO IOCTasa mpobiema 6e3nekn i po3BUTKY



HaIliOHAaJIbHOTO «EKOHOMIYHOTO OpPTaHisMy», AKMUIA
HEPO3PUBHO OB SI3aHMIT 13 MiIPUEMHUIBKOIO [i-
AnbHicTI0O. EKOHOMiUHY 6esmeky HiampueMcTs Crif
PO3I/ISAIATH SIK OCOOMUBMIT CTAH CUCTEMM, KU 3a-
Oesrneuye 3axmileHicThb ii elleMeHTIB i 3B’S3KiB Bif
HEeCTPYKTMBHOTO BIUIMBY BHYTPILIHIX i 30BHILIHIX
YMHHUKIB Kpainn-pennmienTa [1, ¢. 53]. Crix 3a3Ha-
YUTH, 10 3 TOYKM 30PY TeOopii Mi>KHapOIHUX BiJJHO-
CMH y 3MiCTi MD>XHAapOZIHOI Ta HalliOHA/IbHOI 6e31eKn
3aK/Ia/leHO Pi3Hi CYTHiCHI HallOBHEHH:A. 3arajiom,
Oe3meka — KaTeropis, 10 BifoOpakae Takuil CTaH
MDKHapOJHNUX BiIHOCMH, TIpU sKOMY 3abesnedy-
10TbCs (PyH/IaMEHTa/IbHI HalliOHa/IbHI iHTepecy ycix
cy0’exTiB cBiTOBOI momitukn [1, c. 48]. Buxopsaun 3
LIbOTO, HalliOHa/IbHA 6e3IleKa — Iie MOJMITUKA, a MiX-
HapojHa Oe3Ieka, — Iie sBUIIE.

3arposy HalioHa/lbHOI 6e3leKy KpaiHM 4acTKO-
BO IIOB A3YIOTb i3 BIVIBOM CYKYITHOCTi JeCTPYKTHB-
HYX (aKTOPIB i 3arpo3, IpUTaAMaHHNX 30BHIIIHbOMY
MbKHapopgHOMY cepenoBuiy. Oco6I1MBO rocTpo mo-
CTa€ JaHa npobjeMa B yMOBaX ITIOOAIbHMUX TPaHC-
¢dopmauiit cBitoBoro rocnogapcTa. Tomy 6esmeka
30BHIIITHbOEKOHOMIYHOI [IisSIIBHOCTI, SK CKIajioBa
HiIpUEMHNIITBA, CTA€ PYHIAMEHTAbHUM €JIeMeH-
TOM y cUcTeMi 3a0e3lleyeHHs JIOrO KOHKYPEHTO-
CIIPOMOXKHOCTI [2, c. 68].

Huni Baykko aHanmisyBaTu [i€Bi MeXaHi3MM puH-
KOBOTO CepefjoBuIla i IX BIZIMB Ha PO3BUTOK Opra-
Hi3aniil. AmKe TonoBHa MpobieMa 3abe3TedeHHs
eeKTMBHOrO (YHKIIOHYBaHHA MiANPMEMHUIITBA
IIOJIATA€ B YIPAB/IiHHI pM3MKaMy Ta MiHiMisanii 3a-
rpo3 i HiBeIIOBaHHI BIMBY 30BHIIIHIX JeCTPYKTUB-
HUX (aKTOPiB, HACTAHHA SAKUX IPAMO He 3a/IeKNUTh
BiJj sycuib MmifnpmeMcTs. B cy4acHUX ymoBax Iie
CTae HeMOXIUBUM. ToMy HUHI aKTMBHO po3ropra-
€TbCA TPEH]I HEMIPOMEHE[)KMEHTY, 3HAXO[AYN CBOE
BiflOOpa@)KeHHA B TAaKMX HANPAMKAX, K ITOBENiHKO-
Ba €KOHOMiKa Ta NoBefiHKoBi ¢inancu [3, c. 38]. Lle
HOSICHIOETBCS TUM, 1[0 JIs YCIIITHOTO (hiHaHCOBOTO
MOJIe/II0OBaHHS TOTPiOHO BMIiTI IIPOTHO3YBATH IIOBE-
TiHKY JIofen, TOOTO PO3YMITH IX MOTUBU, CTUMYJIN
Toio. Taki BMiHHA JO3BOATDH 3MIIJHUTH OpraHisanii
«3 cepefVHM» Ta IOAO/NIATY TPYRHOLL, ITOB’A3aHi i3
HecTabi/IbHICTIO 30BHIIIHIX YMHHKKIB. OTXe, HUHI
npo6eMa yIpaB/liHHA IePCOHATIOM € HaI3BUYATHO
aKTyaJ/IbHOI. BiracHmii nepconan oprasisanii € egu-
HVIM PeCcypcoM, IO 3[jaTeH 3a0e31e4nTy KOHKYpeH-
TO3/IaTHICTD Ta (iHAHCOBY He3aIeXKHICTh KOMIAHII.

Y BITUM3HAHIN yIIPABIiHCBKi MPAKTULi TOHAT-
TA «YNPAB/IiHHA IE€PCOHAIOM» HiBE/IOBAIOCA TPU-
BaJINIA TIEPiOf] 9aCy, HATOMICTb B CHICTEMI yIIPaB/IiHHA
KOXKHOI OpraHisanii icHyBasa IifjcucreMa yIpaBiliH-
HA KaJIpaMM Ta COLia/IbHOTO PO3BUTKY KOJIEKTHUBY.

MEHEJKMEHT, EKOHOMIKA ITPAITI, COIIIAJTbBHO-EKOHOMIYHA HOHIT]/IKA.

OpHak 3Ha4eHH: i pO/Ib TaKUX MiJICUCTEM Y CTPATerii
PO3BUTKY OpraHisaljii Majao BUKIIOYHO (OopMab-
HMIt Xxapakrep. HaToMicTb, OCHOBHI 3aBIaHHA 110J0
(dbopMyBaHH:, HABYAHHA Ta MiIBUIIEHHS KBasTidika-
Ll MpaliBHMKIB BUKOHYBAJIN JIiHi/Hi KEPIBHUKU, AKi
He Majiu HOCTaTHbOI KBasmidiKaliiiHOI MiArOTOBKM.
ToMy Hepo3BMHEHICTb cCycTeMM YIpaBIiHHA IIep-
COHAJIOM, HEIiJIOTOBJIEHICTb KE€PiBHUKIB [0 LbOTO
Ma€ HeTaTUBHUI BIUIUB, 1 1ile Oifblile eperKoKae
eeKTUBHII iANbHOCTI Cy0 €KTiB rOCIIOfaPIOBaHHS.
YpaB/iHHA IepCOHAIOM € €/1IeMEHTOM COlliasib-
HOTO YIPABIiHHA, IiJ AKMM PO3YMIiIOTb yIIPaBJIiH-
HsI JIIOIbMU Ta iX KojekTuBamu (4, c. 42]. Ilousarra
«YIIpaBJIiHHA II€pCOHAJIOM OpTaHi3alii» OXOIUIIOE
CYKYIIHICTb OpraHisalliliHMX 3aXO0[iB, CIIPAMOBaHUX
Ha ONTMMAaJ/IbHe KilbKicHe Ta sKicHe (pOpMyBaHHS
IIEPCOHAy Ta IIOBHE BUKOPUCTAHHA JIOTO MOXK/IN-
BOCTell y Ipolieci Ais/IbHOCTI UMX opraisanin [5,
c. 67]. Bono mepen6avae popMyBaHHA HOMITUKU
Bimbopy Ta J060Opy IepcoHanty, HaBYaHHA Ta OOMiH
[OCBiZIOM, PO3BUTOK Kap €py IpaliBHUKIB, popmy-
BaHHA MOTMBALiMHOI CTparTerii, yIpaBliHHA KOH-
¢nixTamy, KOMaHIOYTBOPeHHsA Towo. BracHe ycBi-
IOMJIEHHSI KepiBHMI[TBOM OpraHisarii toro ¢axkry,
10 OJHI€I 3 TONOBHUX YMOB peajisalii Kopropa-
TUBHOI CTparerii € 3aJOBOJIEHH: COLia/IbHNUX ITOTped
NpaliBHMKIB, BBAXXKAETbCA KIIOUOBMM MOMEHTOM Y
MeTOJOOrii ypaB/iHHA epcoHanoM. IHmmuMu co-
BaMJ MO>KHA CKa3aTH, 1[0 YMM IIPUBAOIMBILION0 /I
NPalliBHMKIB, 3 TOYKM 30py 3aflOBONIEHHA iX COIii-
aJIbHYX ITOTpe0, € opraHisanis, TMM epeKTUBHIINM
Oyne ¢yHkuioHyBaHHA fmaHOI opraisanii. To6ro,
MOTHMBalid NPaLiBHUKIB, CTBOPEHHA CHPUATIMBUX
YMOB IIpalli, PO3BUTOK IIAPTHEPCHKOIO CTABJIEHHA
[0 opraHisanjii Ta iHIIi 3aXOM HaIlpaBJIeHi Ha poO3-
BUTOK IIEPCOHAJTY, € MeXaHi3MOM, 10 3abe3medye
Oe3mnepebiitHe PYHKIIIOHYBaHHS OpraHisariii.
Oco6nmMBO Ba)XMMBO BPaxOBYBaTM TaKWil IIifi-
XiJy B Cy4acHUX YMOBaX €KOHOMIYHOI Ta IOMiTUYHOL
Kpusu B YkpaiHi. Amxke, HMHI YkpaiHa kmacugiky-
€TbCA MDKHAPOOHMMY PEITMHTOBUMI aT€HTCTBAMI,
AK KpaiHa, L0 3HAXOAUTBbCA B IepennedOonTHOMY
craHi [6]. Ocob6nuBa 3arposa icHyBaHHs Oprasisa-
11iJl pi3HUX cep AiATBHOCTI 3yMOBJIeHA ieBa/IbBalli-
€10 HallioHa/IbHO1 Ba/mioTy Ha 90 %, Ta ImigBUIIeHHAM
piBHA iHANii (3a nporHozamu ronosu HBY B. Ton-
tapesoi iHdania y 2015 poui craHoBuTNME 25 %),
CKOPOYEHHSM IIPOMIC/IOBOTO BMPOOHNIITBA B Kpai-
Hi Ha 9,4 % 4yepe3 ATO Ha Cxopi, pi3KUM BiTOKOM
¢inaHcoBUX pecypciB i3 6GaHKiBcbKOI cuctemn (y
2014 p. BxIagHUKM BuTydwan 3 6aHKiB 34,3 mupa
rpH i monay 7 miupp non CIIA) [6]. Yepes neBanbBa-
LIi¥0 i 3HVDKEHHA NOXO/IiB HaCeNleHH:A Pi3KO CKOpo4y-
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OIHAHCOBUM IIPOCTIP  Ne 2 (18) 2015
[

€TbCSI TOBAPOOOMIH Ta CIIOKMBAHHSA Pi3HUX IOCTYT
Ha CIIOKMBYOMY PUHKY KpaiHMU.

Taka nomityHa HecTabinbHICTH Ta ¢iHaHCOBA
i ekoHOMiYHa Kpu3a B YKpaiHi 6e33amepeyHo He-
TaTMBHO BioOpakaeTbCcsAd Ha CTaHi YKpaiHCBKOTO
PpUHKY npani. Is gocsiny ekonomiynoi kpusu 2008
p.» SIKa CYIPOBOKYBaacs IMo0aJTbHUM CKOPOYeH-
HsIM IIepCOHAJTy OpraHisaniil pisHux cdep AisapbHOC-
i (oxpemi kommanii ckoporunu fo 40 % BIaCHMX
CIiBpOOITHUKIB), Ha BITYM3HAHOMY PMHKY mpali
HEBJIOB3i 3HAYHO 3pOCTe KinbKicTh 6e3pobiTHuX [7].
BopHouac, HeraTMBHVM HAC/iIKOM CY4acHOI €KO-
HOMIYHOI KpU3U € 3HIDKeHHA e(eKTMBHOCTI i Mo-
TUBAIil Y poOOTi 3aifHATOTO HaceNleHHH, OCKiTbKM
po6oTonaBIli He MOXYTb TapaHTyBaTH iHfeKcalii
3apoOiTHUX IUIAT CBOIX NPAliBHMKIB B 3aJIeXKHOCTI
Bift 301/IbIIIEHHS HAEKCY CIIO>KMBYMX IIiH YU iHfIeKCy
ingmnanii. PasoM 3 TuM, 3a mporHosamu crerjianmic-
TiB, MOX/IMBOCTI Kap’ €PHOTO POCTY i PO3BUTKY 1A
6araTbox cniBpobiTHMKiB y 2015 pori 6ynyTh obme-
JK€HI, HATOMICTb CIIOCTEPiraTMMyTbCA TEHJEHLiI 1O
cymiieHHs npodeciit. [Toripurye curyarito Ha puH-
Ky Ipani i1 Te, 10 4epe3 HecTabi/IbHICTD 6araTo iHo-
3€MHMX KOMIIaHill IPUIIMAIOTh PillleHHA CKOPOTUTH,
a00 B3arasi 3aKpUTY IPefiCTaBHUIITBA B YKpaiHi [7].

ITapagokcasbHMM B Takiil CUTyallil BUIJIANAE
TOM (aKT, 110 32 OIliHKaMu (axiBIliB peKpPyTMHIOBO-
ro noprany rabota.ua, y 2014 p. kinpKicTb BaKkaHciit
3pocna Ha 37 %, a pestome — Ha 20 % [6]. Lle mosic-
HIOETbCA TUM, 110 B YKPaiHi IPOJOBXKYIOTh aKTUBHO
posBuBarucs IT-cexTop Ta TOpriB/sA, SIKi MIPONIOHY-
I0Tb Haifbinble BakaHCiit Ha puHKY. OTHaK KOHKY-
peHI1is 3a poboye Miclie HeBIIMHHO 3pocTae. Lle nae
MOXXUBICTb pOOOTOABLISIM BiflibpaTu 6inbiir KBasti-
¢ikoBaHUII IepCOHA 32 HYDKYOTO PiBHA 3ap0o6iTHOI
mnaty [8]. Takoxk Ha 36i/bIIeHHS POMO3KILii pUH-
Ky Ipalli BIZIMBA€ IepeceieHe HaceneHHA 3 Kpumy
i 3oEM ATO, siKe TeX CYTTEBO «IEMIIHTye» piBEHD
3apo6iTHOI IIaTHI.

3 MeTOI0 Bpery/lII0BaHH:A CIIOXKMBYOTO PUHKY Ta
3abesnedyeHHs (iHAHCOBOI CTAabIMBHOCTI OpraHiza-
i/l HeOOXiTHO SKICHO 3MIHUTM CTpaTeTil0 yIpaB-
JIIHHA [IEPCOHAJIOM, K HalIBOX/IMBILIOL MifICCTEMU
3arajbHOI cTparerii opraHisanii. Taka cTpareris me-
penbadae popMyBaHHS JOBTOCTPOKOBOI Iporpammu
KOHKPETHMX Jill 3 peasisalil KOHILEMNIl BUKOpUC-
TaHHA i PO3BUTKY IIOTEHIIia/lly IIEpCOHANY 3 METOI
3abesnedeHHs 1i cTpaTeriyHOi KOHKYpPEHTHOI Iepe-
Baru.

binpuiicTs cyyacHMX opraHisanii JOTpUMYIOTb-
cs cTpareril mijiepcTBa B YIIPaBJIiHHI IIEPCOHAJIOM,
AKa Opi€EHTOBAHA Ha 3aJIy4E€HHA i 3aKPilUIEHHA IIpa-
IL[iBHVUKIB MacoBUX Ipodeciit cepegHbol KBasidika-
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11ii Ta IX HaBYAHHS [T TATPUMKM CTabiTbHOTO PO3-
BUTKY oprasisanii. OgHak, B Cy4acHIX YMOBaxX Taka
cTpareria € HeepekTuBHOW. HaToMmicTh moTpi6bHO
0o0paTy HOBY CTpAaTeTil0 YIpPaBIiHHA HEPCOHAJIOM,
IO CK/IAJIaTMMEThCs 3 IUIAHiB abo «Iporpam niit»
KOMIIaHil Ha He3HaYHUI1 IIepiof; 4acy. BiacHe kopot-
KOCTPOKOBICTb € HaJ|3BMYallHO BOK/IVIBUM €JIEMEH-
TOM IUIAHYBaHHA Jis/IbHOCTI B KPM3OBUX YMOBax.
HoBa crpareris moBuHHa 6asyBarucs Ha aHaimisi
3y 1LIO/I0 TIEPCOHA/IbHOTO PO3BUTKY NPALiBHUKIB — Y
BUIJIAZ CUCTEMM apTYMEHTOBAHMX 3a4B IIPO HaIpA-
MM BIOCKOHaJIeHHS Maji0yTHbOTO CTaHy IIePCOHAY.
IncTpymeHTamMu peasnisanii Takol cTparerii € IOTOY-
Ha KafipoBa po6OTa, KepiBHUILITBO IIEPCOHATIOM, 3a-
XOU LOJI0 I0TO PO3BUTKY, MiJBUILIEHHA KBaJIi(biKa—
1(ii, BUpillleHHs COliaTbHUX MPOOIeM, BUHATOPO/A i
MOTMBAILif.

Memnempkepy KOMITaHill IIOBMHHI 3pO3yMiTH, 110
30BHIIIIHI ITepelKoay Jis/NIbHOCTI KOMIIaHil JAIOTh
MOXX/IMBICTb 30CEpENUTUCA Ha O3[JOPOBJIEHHI IX
BHYTPIIIHbOI OpraHisaliiiHol cTpykTypu. B manomy
KOHTEKCTI, IIifi 03[JOPOBJIEHHAM KOMIIaHiI MU pO3y-
MIEMO CITiBCTaB/IEHHS TOCAIOBUX OOOB’SI3KiB mpa-
LiBHUKIB opraHisanii i3 piBHeM ix kBamigikauii Ta
JOLIIbHICTIO BUKOHAHHA BU3HAYEHNX 3aBJaHb.

Bopnouac, pa crabinisanii punky Ta 3abesme-
YEeHHA JI0T0 BifITIOBiIHOCTi 3aKOHaMM IIOIUTY i IIPO-
nosuiii, B yMoBax 3HIDKEHHA (iHaHCOBOI IUIaTo-
CIIPOMOYKHOCTI Hace/lleHHs KpalHy, BUPOOHMKM Or1ar
HOBUHHI 3a0e3neynTyt HpPOIOpLiiiHE 3MEeHIIEeHH:
IIpONO3uIiil TOBapiB Ha pMHKY. LIboro Mmo>xHa focAr-
HYTU JIBOMa CIIOCO6aMu: 3MEHIIEHHAM IIPORYKTHB-
HOCTI IIpalli Yepes3 3Bi/IbHEHHA YaCTUHU IIepCOHAY,
a00 IUIAXOM CKOPOYEHHSM BUITYCKY IPORYKIII Ta
30epe>KeHHAM poOOYNX MiCIib.

[Mepunmit crmoci6 m03BOMsAE OpraHisalisM mpa-
LIOBAaTM 32 PaXyHOK €KOHOMil BUTpaT Ha BUIIATY
3apobitHoi mmaru. Voro sacrocosysanmu 42 % Bi-
TYM3HAHMX KOMIaHii (faui onurysanus HBY) mig
vac kpusu 2009 p. [5, c. 3]. Lle no3Bonuo meperns-
HYTU KOHIIENIIiI0 YIIPaBIiHHA II€PCOHAIOM OpraHi-
3aliil i 3MiHUTYM cTparTerilo Bifbopy npariBHMUKIB Bif
peKoMeHialiiTHOTO [0 sAKicHoro mpioputery. To6TO,
criocrepiranocs CKOpO4YeHHs MajloKBayTiikoBaHMX
crientiamicTiB. TakuM umnoM y KiHmi 2009 p. Ha Bi-
TYM3HAHMX OpraHisanisax copmyBamacsa KOMaHJA
KOHKYPEHTO3/IaTHMX IPalliBHUKIB, AKi 3MOITIN Bpe-
TyII0OBaTU BIACHY HiANbHICTD Y CKIaJHUII IIEepiof Ta
3MIIHUTH CBOIO COllia/IbHy CTPYKTYpy. OfHaK, micnd
cTabinisanii 30BHINIHBOTO cepenoBuUILa PYHKIIOHY-
BaHHS OpraHi3aiil, 61/IbIIicTh KepiBHUKIB 3MyIIeHi
Oy/u 0-HOBOMY BifjOMpaT IepCoHAN B yMOBaX 00-



MEXEHOCTI pecypciB Ta Jacy.

Pasom 3 TuM, HeraTMBHUM ABMILEM MacCOBOTO
CKOpO4YeHHA nepcoHany y 2009 p. € irHopyBaHHA
OCHOBHOI Iiii — ekoHOMil BuTpar (piHaHCOBUX pe-
cypciB. 3a odiniitaumu ganumu y 2009 poui 6yno
3BinbHeHO 350 Tumc. oci6 B opranisamisx pisHux
cdep pisnmpHOCTI [9, ¢. 3]. CKOpPOYEHHS YMCETBHOC-
Ti IpauiBHUKIB BifbyBanocs 6e3 XOHOI IIPUB A3KU
pOOOTHU KOXKHOTO 3 HUX /IO IIEPCOHA/ILHOTO BHECY B
3arajbHy e(eKTMBHICTb Ais/IPHOCTI opraHisariii, Ta
He Iepef0avajzo 3HVDKEHHS BUTPAT Ha IEPCOHAJL.
Y umpomy Bumazky ciip 6ymo 6 mpoanamisysary,
HACKIZIbKM Bifijlada TUX 4M iHIIMX HigpO3AiIiB Iif-
IIPMEMCTBA YM OpraHisalil BifillOBilac O4iKyBaHUM
pesynbTaTaM [ifA7bHOCTI. 3a CIOBaMM JUPEKTOpa
Axagemii mpakTuyHoi ncuxonorii Onekcanppa Kpn-
MoBa «3akoH Ilaperro HixTO He ckacoBysas. Hariii-
MoBipHiue, 20 % Bamux npaniBHUKiB oTpumye 80 %
¢douny omwraru npaui. I HaBnaxy, 20 % npariBHUKIB
npuHocATb 80 % xopucTi. Ocb Tinpky i 201 20 % Ha
>KaJlb, He 3aBXX/IM Ti XK caMi rogu.» [10].

BpaxoByroun npo6nemu Ta Hegomniku Kpusu 2008
POKY, IPMHIMIIOBOI ITO3UIIEI Cy4acHMX OpraHi-
3allill IOBMHHO CTATV IIparHeHHs 30eperTu 3aiHs-
TIiCTb BJIACHOTO IIEPCOHANy 3a YMOB MEHUIOTO BU-
POOHMYOrO HaBaHTAXKEHHS. AJpKe, HACIIIKM KpU3N
2008 poKy iCHYIOTb JOTEIEp i IPOABNAITHCA Yepes:

- piske 3pocTaHHA BMMOr pOOOTOHABLIB [0
nepconany (ocpira i jmocBix po6orm) i HaBmakm
(He3anme)XHO BiJ peanbHOI LIHHOCTI MPaIiBHUKU
BUMaramTh BUCOKOIL 3apo6iTHo'1' IJ1aTy, IIOBHOTO CO-
1[ia/IbHOTO 3a0€e3IeYeHHs TOIIO);

- ue(biuMT JOCBITYEHNX Ta npoq)eciﬁHI/Ix iHXe-
HepiB i kBasipikoBaHUX POOITHUKIB;

- HaJMipHe 3aJy4eHHs JeleBoi po6ovol cum
Ha IIKOJY AKOCTI i IPOAYKTUBHOCTI IIpalji;

- HaJUIMILIOK MEHEDKepPiB, IOPUCTIB i eKOHOMIC-
TiB, IiATOTOB/IEHMX HAa JIiA/IbHICTD B yMOBaX He3MiH-
HOCTI CepefloBMILA POSBUTKY OpraHisauii.

B Takmux ymoBax MacoBe 3BiTbHeHHA npodecio-
HaJIiB € Masoe(peKTUBHIM, OCKI/IBKM 3TOfJOM Ba)KKO
3aJTyYMTH IOCBifYeHnX poOiTHMKIB, iHXXeHepiB i da-
xiBUiB. BogHovac, IpoCTO 3a/y4nTy NpaLiBHNUKA, 3
TOYKM 30py KOHKYPEHTO3[AaTHOCTi IIEpCOHANY, BXKe
HeIO0CTaTHbO — IOT0 JOBOAUTHCA HaBuaTu. HuHi Ke-
PIBHMKM ITOBMHHI 3p0o3yMiTy, 1110 mic/is crabimisanii
30BHILIHBOTO CEpefoBMINA OpraHisauii, mpnbiyHm-
KM HafIMipHUX CKOPOY€Hb BUTPAYATVMYTh 3HAYHY
KiZbKicTh pecypciB Ha J06ip, HABYAHHA Ta ajanTa-
LIif0 IIEPCOHATTY.

OrxXe, 3a HMHILIHIX YMOB CTpaTerisi ynpasliH-
Hs IIEpCOHAJTY ITOBMHHA CIIPSIMOBYBATUCS Ha 30epe-
JKeHHs HaIKpalVX CHiBPOOITHUKIB Ta OHOBJIEHHA

MEHEJKMEHT, EKOHOMIKA ITPAITL, COIIAJTbBHO-EKOHOMIYHA ITOTITUKA
i

KOJIEKTUBY. 3apa3 KepiBHMKM MAIOTh 0COO/INBY MOXK-
NUBICTb 3aMiHUTH «CEPEHIX» Ta «CTAOKMX» CIIiBPO-
OITHMKIB «CVJIBHMMM», AKi OY/IM HeJOOLiHeHi KOH-
KypeHTaMu. Y CBITOBiil IPAKTUII TaKUI MiJXig Mae
Ha3By «IIONIOBaHHA 3a ronoBamu» (headhuntsng),
TOOTO IlepeMaHIOBaHH: BYCOKOKBaTi(pikoBaHux ga-
XiBIIiB 3 OfHi€l KOMIIaHil B iHIIY.

Huni MeHeqykepy OBMHHI PO3yMiTH, 110 KpK3a
HaJla€ BUK/IIOYHY MOX/IVBICTb NEPEBIPUTU JIOAND-
HicTb cHiBpOOITHNKIB, 3amyunTN HOBUX (axiBIiB i1
HaBiTb 3MIHNUTY NO3UIII Y IMX CETMEHTAX PUHKY.
Apxe MeHII GiHAHCOBO CTiiKi KOHKYPEHTU MOXXYTb
He BUTPUMAaTY €KOHOMIUYHMX Ta MOJITUYHUX 3MiH 1
3a/IMIINATY CBOIX CHOXKMBAYiB IS IHIINX, CTiKIIINX
kommaHuiin. Came kpusa € TMM GaKTOpOM, SKMIl, 3a
I'PAaMOTHOIO KEPiBHUIITBA, A€ YHiIKaIbHUII IIOIITOBX
HaJIeHH:A, BUPilIeHHA HEY3TO[)KEHDb Ta IPOra/IH Ha
AKIi He BUCTaYasIo Yacy y 3aneKili KOHKypeHuil. s
HiANBHOCTI OpraHisaniin i ycCHiIIHOTO IOJONaHHA
HUMU KPU3OBMX SIBUIL, HEOOXIMHO 3MIICHUTHU P
3ax0JIiB, a caMe:

- IeperaAHYTH BJIACHI BUTPATH, BCTAHOBMBIIMN
JKOPCTKMII KOHTPOJIb BMKOHAHHS BCTaHOBJIEHUX
HopMaTyBiB. OcCoO/MUBY yBary BapTO HPUAIIATI
CTaTTAM BUTPAT, 0OMeXXeHHsI IKMX MOXKe 301MbIInTI
eeKTUBHICTb po60TH, He MOPYIIYI0YM BUPOOHIYO-
ro npouecy. Taki 3aTpaTy MalOTh HaiOIbIIY IATO-
My Bary. Tak, mmmre 10 % nignprueMiis saommamxye
Ha KaHIITOBapaX Ta yCTaTKyBaHHI; a 3alIpOBaJKEH-
HS HEeOOIPYHTOBAaHMX OOMEXeHb /e IIOTipIIye
NPOAYKTUBHICTD IIpalti;

- Yy BUIIQJIKy 3MiHM OpraHisaniiiHOI CTPyKTypu
HeoOXi/[HO JOTPUMYBATUCS HACTYITHOTO IPUHIINITY:
Halll [IEPCOHAJI He OTPUMYE, a 3apo0JIi€ CBOE YTPH-
MaHHS;

- yci HeoOXifjHi CKOpOYeHHS NOBVHHI 3AiICHIO-
BaTNCA 3 YiTKUM JOTPMMAHHAM TPYOBOTO 3aKOHO-
faBcTBa YKpainu (aii B IpaBOBOMY IOJI JiellIeBIIIi);

- HeOOXiTHO NPUAINATI BelINYe3Hy yBary He
nulIe piBHIO 3apOOITHUX IUIAT, @ i1 KoMy 000B’A3KiB,
110 MOK/IAMalThCs Ha chelliamictiB. BimmoBimHO MO
LIbOTO KEPiBHMITBO IIOBMHHO 3a/IMIIATHA TUX CIle-
IjasicTiB, AKi micna 06’ emHaHHA BaKaHCIN MOXYTh
BIIOpATUCA i3 po3ummpeHHAM KBamidikariianx
000B’sI3KiB. BOJHOYAC, /I MPAIliBHUKIB, sSIKi 3a/1-
IIVINCS B OpraHisanii moTpiOHO MeperiaHyTH COLli-
aJ/IbHI IIpOrpaMy Ta MBIV, 11O HaJaBalucA IOHAJ
3aKOHOJAaBY0 BCTaHOBJIEHI HOPMIL.

- He MOXXHa 3BUIbHATM IpalliBHUKIB, Ha Ha-
BYAaHHA AKX OpTaHiszalis BUTpayaja 3HaYHI KOLITH,
OCKi/IbKM Taki IpaI[iBHUKYU € CKapOOM /ISl KOHKY-
penta. BogHouac, He 6a)KaHO 3BITBHATHU MOCTAYAIIb-
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HUKIiB (3 IXHIMM KOHTakTamm), byxranrepiB (3 ix
0COOMMBUM JOCBiOM) Ta NpUOMpPATbHUKIB (BOHM
($hopMYIOTD peryTallilo KOMIaHiI).

- HeoOXifJHO TIeperaAHyT! CTPYKTYpy KepiBHMU-
IITBa OpraHisanii Ta 06’€KTMBHO OLiHUTH IX pobOTy
B KOHTEKCTi 3arajbHoOi eeKTMBHOCTI po60TH opra-
Hi3aIil.

- BapTO MEperTAHYTU MOXIUBICTb IepeJaHH:A
HU3KM HenpOo(iNbHUX (YHKIIi, 1110 BUKOHYIOTHCS B
oprauisanii B ynpasniHHa npodeciltHuM migpagHm-
KaM (Oyxranrepis, I'T, oxopoHa Tomio).

OTXe, MOMITUYHA, EKOHOMIYHA Ta coljia/ibHa He-
CTabiIbHICTD € 3aTrPO30I0 [/ 6€3IEeYHOrO0 PO3BUTKY
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