Jlo o6roBopeHHs

To discussion

YK 351/354

NPUMAHSTTA YIIPABJIHCHKHUX PIIIEHGb B CUCTEMI TYBJITYHOI' O
AIMIHICTPYBAHHSA TA AIMIHICTPYBAHHS BIBHEC-CTPYKTYP

H.C. ApramoHoOBa K.€.H., JOIEHT

0.0. OretinikoBa

Ooecovkuil HayioHanbHull nosimexuivnuil yHisepcumem, Odeca, Yxpaina

Apmamonosa H.C.,Oneiinixosa O.O. [Iputinamms
VIPAGNIHCLKUX — pilleHb 6  cucmeMi  nyOniuH020

aoOMiHICmMpy8aHHs —ma — AOMIHICmpyeanHsi  OisHec-
cmpykmyp.
B crarri HaBeneHO TPOIEAYPH Ta CYTHICTH

OCHOBHUX €TaIliB NMPUHHATTS YIPaBIIHCHKUX PillleHb
JUIs  CHUCTEMHM  IYOJIYHOrOo  aJMiHICTpYBaHHS.
Po3pobneno MexaHi3M ypaxyBaHHS 3MiH, IOLIYKY
KpeaTHMBHUX BapiaHTIB Ta BH3HAYeHHS €(EeKTHBHOL
CXeMH TpPUHHATTA YNPABIIHCBKUX pIllIeHb, IO

nepenbadae  BOPOBADKEHHS  Cy4acHHX  METOMIB
aHaJIi3y Ta AUCKYCII.

Kniouosi  crosa: myOnidHe —aAMiHICTpYBaHHS,
Cy0’eKTH  BIaJHUX  [OBHOB&XXCHb,  MEXaHI3MHU

NPUAHATTS YNPaBITiHCHKHUX PillIEHb.

Apmamonosa H.C., Oneiinuxosa E.A. Ilpunsmue
VAPABNIEHYeCKUX peulenull 8 cucmeme nyonuyHo2o
AOMUHUCTNPUPOBAHUS U AOMUHUCTNPUPOBAHUST OU3HeC-

CMpPYKmyp.
B cratee mpuBeneHbl NpoOLEAYypbl W CYIIHOCTHh
OCHOBHBIX  JTalloOB  MPHUHATHS  YIPaBJIEHYECKUX

pELIeHU AJIsl CUCTEMBI ITyOJIIMYHOTO aJIMHHUCTPH-
poBanmsi. PazpaboTaH MexaHU3M ydeTa U3MEHEHHH,
IIOMCKAa KPEaTHBHBIX BapUaHTOB U ONpeAeTeHUs
S(p(PEKTUBHON CXEMBbI TNPHHATHS YIPAaBICHYECKUX
pelleHnii, mpexycMaTprUBaeT BHEAPEHHE COBPEMEH-
HBIX METOJIOB aHAJIN3a U TUCKYCCHH.

Kniouesvle cnoea: mydnMYHOE aaMUHHCTPHPOBA-
HHUE, CYOBEKTHI BJIACTHBIX ITOJIHOMOYHH, MEXaHU3Ma
MIPUHATHS YIPaBIEHYECKUX PeIIeHUN

Artamonova N.S., Oleynikova E.A. Management
decisions in the system of public administration and
management of business structures.

To the article procedures and essence of the basic
stages of acceptance of administrative decisions are
driven for the system of public administration. The
mechanism of taking into account of changes, search
of creation veriant and determination of effective
chart of acceptance of administrative decisions, that
envisages introduction of modern methods of analysis
and discussion.

Keywords: public administration, the subjects of
power, the mechanism of decision-making

polleC VIpaBIiHHA SK OpraHi3amisMHu, Tak i

CYCHUJIbHAM  pPO3BHTKOM  TOB'SI3aHMH 3

HEOOXIMHICTIO TPUHHATTS  YNPaBIIHCHKUX

pimens. OnHaK, IesKi YIpaBIiHCHKI PilleHHS
€ TOXIIHUMM BiJl AaHAJOTIYHUX CHUTYyaIliif, M0
BIIOyBaJMCs paHilie, a TaKoOX BiIl 3MiH, SKi
BiIOYBAIOTHCSl BCEPEIMHI UM 30BHI THUX CHCTEM, IO
OTOUYIOTH JIIOJMHY, a caMme: CiM'lo, Oprasizariiio,
KpaiHy i T.1.

[MonsTTst «3MiHa» mependavyae BHKOHAHHA abo
MIPOBECHHS MEPETBOPEHb, 110 3MIHIOIOTH XapakTep,
CYTHICTb 1 pe3yJIbTaTH KOHKpeTHHuX Aii. Tomy, Tpedba
YiTKO YSBIISITH CYTh 1 mpouec 3MiH. CyTh 3MiH MOXe
BITHOCUTHCSl JI0 PI3HUX c(ep JKUTTSA JIIOAWUHH, a
mporec 3MiH — Iie¢ caMa JisUIbHICTh 1 METOAu
MIPOBEICHHSI TIEPETBOPEHb. BUIUIAIOTH Taki 3MIiHH SK:
CYCIIUIbHI, TICHXOJIOTiYHI, KYJIBbTYpHI, E€KOHOMIYHI,
TexHONOriuHi, couionoriuni. Ili HampsMKH €
B3a€MO3AICKHUMHU, 31 3BOPOTHHM 3B'S3KOM  MiX
CepeloBUIEM 1 MigNpHeEMCTBaMH (YCTaHOBAMH).
Takok 3MiHH PO3PI3HSAIOTHCS 32 XapakTepoM ix
3IIHCHEHHS, a caMe: 3 TOYKH 30pYy Jiana3oHy 3MiH B
opraHizaiii, BOHM MOXYTh OYTH BIJHOCHO He
BEIMKUMH, OUIBII  IIMPOKOrO  Jiama3oHy W
IHTEHCHBHOCTI, a TAKOXX KOMIUIEKCHUMH 32 CTYyIIEHEM
CKJIAJIHOCTI. 3 TOYKH 30py XapakTepy 3MiH, iX MOXKHA
pPO3NIIMTH HA  IHHOBAMNIWHI, AaJanTaiiHi Ta
perpecHBHi.

Buie 3a3HayeHi 3MiHM NPUHIMIIOBO BEIYTh 1O
3MiH TIO3UTUBHOTO XapakTepy, HPUHOCSYH NEBHI
SIKiCHI 1 KUTbKiCHI pe3ynbTatd. OHAK, KOXHY 3MiHY
MOXHa CHpHUAMAaTH SIK TIIO3UTHUBHY, IO BeIE [0
PO3BUTKY SK B INMPOKOMY Macmrtaldi, Tak i B
MacmrTadi oprasizanii. Ha mnpakTuii BUHHKAIOTH
CUTYaIlil, KOJIM, HE3BaXKAIOUH Ha PEaJIbHHMA IPOIIEC
3MiH, XHA €(EKTUBHICTh a00 HE3HayHa, ab0 30BCIM
BIICYTHA, TOOTO MOBa #mae mpo crarHamito. lle
perpecuBHi 3MiHH, PE3YJIbTaTOM SIKUX MOXKE CTaTH
0aHKPYTCTBO Ta JIKBiJAIlisl MiANPUEMCTB, 3pOCTaHHS
0e3po0iTTa 1 MOrTUONEHHS COLiaIbHUX IMpo0JieM B
HAI[lOHAJILHOMY MacIITaoi.

AJZMIHICTpyBaHHS — IIe OpraHi3aliiiHa po3 nopsia-
Ya JiSUTBHICTh MEHEKEpIB 1 OpraHiB yHpaBJiHHS
pi3HUX PiBHIB. Y 3B'SI3Ky 3 I[MM BU3HAYAIOTh ITOHATTS
«[1yOniuHe aaAMIHICTPYBaHHS» 1 «aqMiHICTPYBaHHS»
SIK 3arajibHe 1 4aCTKOBE, SIKi € B3a€EMOIIOB'SI3aHUMH Ta
B32€MO3yMOBJICHUMU.

AJMiHICTpyBaHHS, K (YHKIIS — YHOpaBIiHHS,
3TiHO 3 KIIACHYHOIO TEOPIEI0 YIIPABIIHHS BKIIOYAE:
— TUIAaHYBaHHS;
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— oprasi3aiito (CTBOPEHHS CTPYKTYPHU ITiAIIOPSIIKO-
BAHOCTI 1 MOMALTY Mparli MiXK HiAPO3IiTaMu);

— KepiBHULTBO (ONepaTHBHE MPUHHATTS PIlIEHb Y
BHUIUIAII HakasiB, PO3MOPSIKCHb, 3a0e3MEeUCHHS
Y3TOIKSHOCTI ¥l BCIX MiAPO3IiiB);

— 00JIiK, KOHTPOJIb, aHATI3.

SIK10 amMiHICTpYBaHHS 3IMCHIOETHCS B paMKax
cy0'eKTa TOCIONAPIOBAHHSA, TO MyONiYyHE aaMiHi-
CTpYBaHHS, CIIMPAlOYUCh Ha BHIIE IepesiueHi
¢yHKIII, cropsMoBaHe Ha 3a0e3Me4eHHS YiTKOI
B3aemopii  iHTepeciB  Oi3Hecy, MOJITHKH  Ta
CYCNUJIbCTBA 33Ul PO3POOKH ¥ TPUHHATTA cTpate-
riYHUX pilleHb Ha 0a3l BHKOPHCTaHHS CYYacCHHUX
IHHOBALIHHKUX YIPaBIiHCHKUX TEXHOJIOTIH.

AHani3 nocaipxenb Ta myOaikanii 3 po3B’si3aHHA
npoodjaeMu

KnrouoBuM ~ MoMeHTOM y  mporeci  SIK
aZIMiHICTpYBaHHsI, TaK i MyOJIYHOTO aJMiHICTPyBaHHS
€  po3pobka ¥  TPUHHATTS  paliOHAJIBHUX
VIPaBIIHCBKUX pimeHb. L[ mpobimema  dOCHTH
IIMPOKO  BHCBIT/IIOBAJIACS  BITYM3HSHHUMH — Ta
3apyODKHUMHM BYCHHUMH, a came: Bacmienko B.A.,
Komnmakosum B.M., Ilerpynero 1O., Exmaycom M.,
Mikomaiiunk 3. Ta iHmmMH. B 1iimomy, aBTOpamu
PO3TIISIANNCh THUTaHHS e(QEeKTUBHOCTI MisIBHOCTI
oprasisaiiii, 1o 6e3mocepenHLO OB’ A3aHi 3 AKICHOIO
MiATOTOBKOIO Ta peaizali€lo ynpaBIiHChKUX PillleHb,
a came:

— METOJIONOTIS 1 TEXHOJIOrisI poliecy po3poOKu Ta

MPUAHATTS YNPaBIiHCHKHUX PIllIeHb;

— BIUIMB JIIOACBKOTO (akTopy Ha IICHXOJIOTI4HI
aCIIeKTH YIIPaBIIiHCHKUX PillIeHb;
— 0COONMMBOCTI MPUHHATTS (DIHAHCOBHX,

LIHUX Ta CTPaTEeriYHUX pillleHb;

— 3aCTOCYBaHHS CYy4acHUX IH(QOpMAIIHUX TEXHO-

JIOTi TOIIIO.

OnHak, npo6neMa po3po61<n i pea.ni3aui'1'
OINTUMaJBHUX praBJ'IlHCBKI/IX pilleHb B cHCTEMI
MyOiYHOrO  YNpaBIiHHSA 1 IyOJNiYHOrO  ajMiHi-
CTpYBaHHsI, repeadayac MoriaudiieHy CUCTEMaTH3aIlio
(bakTOpiB BILIMBY, ITOIIYK BapiaHTIB pillleHb Ta BUOIp
palliOHANBHOTO BapiaHTy 3 ypaXyBaHHIM COLIALHOTO
€KOHOMIYHOTO e(eKTy BiJ BIPOBA/DKEHHS, IO
notpedye TMOoAaJbLIIMX IOUIYKIB, Y TOMY YHCIi 1 B
paMKax JIaHoi CTaTTi.

1HBECTH-

IlocTanoBka 3aBIaHHA

[Ipouec nNPUAHATTA YHPaBIIHCHKUX pillleHb B
cucTeMi MyONIYHOTO aaMiHICTpYBaHHs € HaHOLIbII
CKJIaJIHUM 1 BIANOBiAaJIbHUM, TOMY B Pe3yJIbTaTi HOro
peamizamii  HEOOXITHO JOCATTH, SK MIHIMYM,
PO3YMIiHHSI CYTi 3alpOIIOHOBAHOTO BapiaHTy, a, SK
MaKCHMYM, JIOCSTHEHHs! 0a)kaHoro edekTy B3aeMomii
IPOMa/ITHCHKOTO CYCITIIBCTBA Ta BIAJHHUX CTPYKTYD,
IO JO3BOJISIE PYXATHUCS MO UDIIXY MOCTYHNalbHOTO
PO3BUTKY €KOHOMIKH 1 iep>kaBu B mijomy. Lleid edext
He 3aBXOW BHJHO BiZpa3y 1 B TOBHIH Mipi, y
BiJIMiHHOCTI BiJl IPUHHATTS YNPABIiHCHKUX PillIeHb B
paMKax  aJMIHICTpYBaHHs  Oi3HEC-CTPYKTYp, [€
€KOHOMIYHUH e(eKT K IpaBHIO, IOBUHEH OyTH
OTPUMAaHUI IMBUIKO 1 OOYMCITIOBATHCS B KOHKPETHIH
cymi.

TuM He MeHII, MeXaHi3M NPHHHATTS YIpaBIli-
HCBKHMX PpIlIEHb SK B CUCTeMi  IyOJIIYHOIrO
aZIMIHICTpYBaHHSI, TaK i B aJAMiHICTpyBaHHI Cy0'€KTiB

TOCIIOJIAPIOBAHHA ~ Mae  OyTH  1IEHTUYHHM, 3
MOJKJIMBICTIO KOPUTYBAHHS B 3aJIGKHOCTI BiJl I[iJICH,
MacmTadiB IOCTaBJICHUX 3aBJaHb, IIIMOMHUA Ta
JIeTamizanii  po3B's3yBaHMX ~IpoOJIeM, HACTIAKIB
anﬁHﬂTHx pimenp st Oi3Hecy Ta CyCHiJ‘IBCTBa
Tomy, LUiIb TpoOJieMH, IO BHCBITICHA Yy JaHId
CTaTTi — YiTKa CprKTypmaum €TamiB MiJArOTOBKH
YIIPaBIIHCHKUX PIillIeHb i3 3aCTOCYBAaHHSAM CYYacHHX
IHHOBALIHHUX 1HCTPYMEHTIB IMyOJIIYHOrO aJMiHi-
CTpYBaHHS, 3a JIOTIOMOTOI0 SIKHX MOXKHA JIETaJbHO
BUCBITJIMTH SKiCTh, HOBATOPCTBO 3alpONOHOBaHUX
iIed, COIllabHO-eKOHOMIYHY €()eKTHBHICTH PpillleHb,
IO MTPUHMAIOThCS Ha PI3HUX PIBHSX Ta T1JIKaX BIIaJIH.

Buxkyiaa cyTHOCTI 0CHOBHUX J0CTiTKeHb

VY mporieci IPUHHATTS pillleHb BHUAUISIOTH YOTHPU
eTanu:

1) BunukHeHHs npoOnemu;

2) ®opmyioBaHHS 1 aHAII3 TIPOOIEMHU;

3) IlpuiiHATTS pillleHb;

4)  Peamizauis pileHs.

[MounHaeTbcs mepmmii  eram i3 BCeOIYHOTO,
3B&XEHOT'O aHaNi3y BHXigHOI mo3uuii. Takuil aHami3
MOBUHEH TMPOSICHATH BHYTPIIIHE 1  30BHILIHE
CTaHOBUILE Oprasizamii, MOAO0 SKOI IPHHMAETHCS
JlaHe pimeHHs. MeTor aHani3y CTapTOBHX IMO3HIIH €
MIPOHUKHEHHSI B CYTHICTb 1CTOPIi, Cy4acHOTo CTaHy Ta
MEpCIIEKTHB  PO3BUTKY OpraHizaiii, a TaKkoK B
CHUCTEMY 3MiH III0 NpUTaMaHHi 1. AHaTi3 BUXITHHUX
MO3UIIIH MOXKHA TMoYaTd 3 (akTopiB yCHiXy MHUHYIOL
IISUTBHOCTI  OpraHi3allii, THX pHUC, pEcypcCiB, 3HaHb,
HaBHYOK, MO>KJIMBOCTEH, IOCSITHEHb, Ha T1JICTABI SIKHX
IUSUTBHICTB Y 3alpONIOHOBaHIi cdepi NPUHHATTS
pillIeHb BBAXKAETHCS YCHIITHOKO.

Hami — eran 30opy iHdopmanii 3 HasBHOro
CTaTUCTUYHOTO MaTepially, a TaKkoX 3 JaHuX, IO
OTPUMYIOThCS IIUTSIXOM aHKETYBaHHsI, IHTEPB IOBaHHS,
3a JOMOMOIOI0 COIiaJbHUX IPOEKTHUX TIPYN Ta Ha
Hapajax 3 THTaHb PO3BHUTKY. [ OJOBHE 3aBIaHHS —
3a0e3neueHHs pi3HOOIYHOI iHpOpMaIlii Ui BUCHOBKIB
1 OZINBIIOTO TJIAHYBAHHSL.

Ilpn upomy, BakKmiBa SIK 00’€KTHBHA 1H(bopMau1;1
y BUTJISI/II  CTATUCTHKH, 6yxranTepc1)1<I/1x 3BITIB Ta
IHIIMX PO3paxyHKIB, Tak 1 Cy0'€KTUBHA — Yy BHIVISI
OIIIHOK 1 TyMOK TPOMa/IsH.

AHaJli3 MOXJIMBOCTEH, pH3HKIB, CJIa0KUX Ta
CHJIBHUX CTOPIH MOXKHA pPeajli3yBaTh 4yepe3 MoOYI0BYy
SWOT-matpwuiri.

[Ticns Toro, sk Bcs iH(OpMAIisS IOI0 BUHUKION
npoOJieMH HaAidIDIa 10 HEHTPY NPUHHATTS pillleHb,
npu o0roBopeHi IMpoOieMu HeoOXiTHO 3aCTOCYBaTH
NpaBWJia paIlioHaJIbHOI AMCKYCil, MO0 YHUKHYTH
3arocTpeHHst KOH(UIIKTiB IPOTHOOPYHX CTOPIH.

[paBuia panioHaNbHOT TUCKYCIT BKITIOYAIOTh:

— npasuio nocmanoéKu npobaemu, Mo nepeadavae
MEPETBOPEHHSI  KOYKHOT'O JIOAaTKOBOTO MHUTAHHS
B OCHOBHE Ta IIPOBEAECHHs 00rOBOPEHHS;

— npasuio peniiku 6 Ouckycii, 1Mo mnepeadavae
BUCTYNIM  YYaCHHUKIB JHMCKyCii 3 KPHTHKOIO
apryMeHTIB  IOINEepeNHIX  BUCTYMArOYUX  Ta
MOTHBOBAHMI 3aXHUCT BIACHUX apryMEHTIB.
l'onoBHE — He BiIBECTH JHUCKYCIIO B CTOPOHY;

— NPABUNO  Y3200XCEHHSI  CMUCTI08020  3HAYEHHS
mepminis, MO Tiepeadavyae JTOMOBJICHHS IPO Te,
SIKMI 3MICT CITiJ] BKJIaJaTH YYaCHHKAM IHUCKYCIi B
KJIFOUOBI MOHSTTS 10 ICHYIOUil po0iemi.
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Jlnst Toro, o6 HaHOIIBII TOBHO BUSIBUTH CIIA0KI
CTOPOHH 3aNpOMOHOBAHHX PIIICHB,OIIHUTH COIliabHI
HACJIIKU TIPUHHATUX plIJ_IeHL JI0 y4acTi B JTUCKYCii
BapTO 3aJIy4aTH HE TUIbKM TNPEICTAaBHHUKIB BJIaIH
(MyHIIUNANBHOI, pETiOHAILHOT, JIep)KaBHOI), EKCIIepT-
TiB, aJle i MPEACTaBHUKIB THX COLIaJIbHUX TPYI, SKHAX
0e3rocepeIHbO CTOCYETHCS PILIEHHST IPOOJIEM.

OpHak, TpymnoBe OOrOBOpPEHHS MOXE IITH HE 3a
KOHCTPYKTHBHHM HITSIXOM, SIKIIO HE BPaXyBaTH sl
(akTopiB, SKi CHEIaJiCTH HA3WBAIOTh IACTKAMHU
TPYHOBOI'O MHUCIICHHSI.

Haii6isp1 monmmMpeHnMH 3 HUX €:

— obOMmedicenHss OUCKYCii 00 002080peHHsT 00HO20
eapianmy, O NPEJCTABICHUH SIK HAWKpaIIuii;

— cnpowenHss  cumyayii, BHACIIJOK 4YOro BOHA
CIPUIMAETHCS CXEMATUYHO Ta OIHOOIYHO;

— 00OHOCMOpPOHHSI  Nepeoyinka abo  HedOOYIHKA
OiicHo20 Macwma6y 3aNJIAHOBAHO20 PIUIEHHS (3
ypaxyBaHHSIM TITBKA MTOTOYHUX i
KOPOTKOCTPOKOBHX HACII/KIB);

— 30cepediceHicmb  HA  NO3UMUGHUX — haKmopax
BUpILIEHHS POOJIEeMH i 3HEBara HeraTUBHUX.
[Micns 3aBeplieHHs MUCKYCii HacTymae —eramn

NPUAHATTA pIMIEHHS - BUOIp OAHIET 3 MOXJIMBUX

aNbTepHATUB [Iii, SKUH MOXKHA 3IiACHUTH abo Ha

OCHOB1 KOMIIPOMICY, 200 IIIJISIXOM T'OJIOCYBaHHS.

IIpu BUOOpPI oOCTaTOYHOrO pillICHHS, 3/
YHUKHEHHSI KOH(QUIIKTIB, CNiJ| OLIHUTH BCi MOXJIHBI
BapiaHTH Ha OCHOBI €JJMHUX O0'€KTHBHUX KPHUTEPIiB, a
came:

1) sxuM Oyme craH NOpPoOJEeMH 33 KOKHHM
BapiaHTOM Iicis ii BUPIIICHHS;

2) CKIIBKM dYacy 1 KOIITIB HEOOXIAHO s
peasizaiii KOXKHOT'O BapiaHTy PillIeHHS;

3) TpymHoOmn 1 BapiaHTH IX TMOMOJAHHA 3a
KOXKHHUM 3 TIPOEKTIB PillICHHS;

4) HacIiIKM NIOAO BUKOHAHHS  KOXHOTO
BapiaHTy, TOOTO BH3HAUCHHS TOTO, SK Bimi0'fOThCA
3alpONOHOBAHI  pIlICHHS HA  CTaHi  BChOTO
COIIIaJIbHOTO OPTaHi3My B IILJIOMY.

MexaHi3M pO3pOOKH YNPaBIIHCHKHX pIillIeHb Y
cdepl myOTiUYHOrO aaMiHICTpyBaHHS Ta aAMIHICTPY-
BaHHA OI3HEC-CTPYKTYp MOXKHA TIPEICTaBUTH Y
Burisini cxemu (puc.l), ska nepenbadae HasBHICTh
4OTUPHOX (ha3 MPUHHATTS pilleHb: (a3u diarHozy,
(a3u nonryky, ¢pa3u BUOOPY OCTATOYHOTO BapiaHTY Ta
(ha3u oLiHKY.

Y 3aBmaHHA ¢hasu Oiacno3y BXOIUTH 3arajbHe
¢bopMyBaHHS MPOOJEMH, BU3HAYCHHS il TOJOBHHX
BJIACTHBOCTEH, pO3IIISA  TpPOOJEMH B  KOHTEKCTI
aHaMzy 1 z[iarHo3y icHyrouoro crany. Jlus
yOJIiYHOTO az[MlchpyBaHH;[ Jie OCTaTOYHE PillleHHS
Mae 3a0e3MeunTH I‘apMOHISaLIlIO BiZIHOCHH BJaJIH Ta
TPOMaJITHCHKOTO ~ CYCIIJIBCTBA, JaHuii  eram
NPUUAHATTS ~ pIlICHHS Tependavyae  MOrTHOJICHHUN
aHaJIi3 MOJITUYHOI CUTYalil B KpaiHi, CTaHy IpaBOBOi
chepr Ta 3aKOHOAABYOI 0a3u, BHYTPINIHBOTO Ta
30BHIIIHBOI'0 EKOHOMIYHOTI'O CEPEIOBHUINA Ta HOBITHIX
TEXHOJOTI# y BUpOOHUIITBI Ta yrpaBiiHHi. B pamkax
aZMiHICTpyBaHHs  Oi3HEC-CTPYKTYp JaHWi  eram
nependavyae OLIHKY CTaHy PUHKOBOTO CEpeAOBHIINA
(koH'TOHKTYpa, KoHKypeHIls), SWOT-anamni3, aHaii3
MOTOYHOr'0 (PIHAHCOBOTO CTaHy 3a AaHUMU ITyOJIiUHOT
OyXraJTepchbKoi 3BITHOCTI Ta MPOBENEHHS JiarHo-
CTMKM 3 METOI0 IIPOTHO3YBaHHS MMOBIpHOCTI

OaHKPYTCTBA 1 MOMKJIUBOCTI JIKBimaIli. 3aBIaHHS

eramy IoIepenHiX JOCHIi/PKeHb CHpsSMOBaHE Ha

BU3HAUEHHS XapakTepy, BEJIMYMHU 1 CTYNEHIO

CKJIaJIHOCTI TIPOOJIEMH, a TaKOXK BUSIBIICHHS CYTi THX

3MiH, SIKI TIOBHHHI TOpDKHYTHCS oOprasizamii B

pe3yNbTaTi IPUHHATTS YIPaBIiHCHKUAX PIllICHb.

Jlnst  HeBenWKHX ~Oprasizaifiii, abo SKUXOCh
00MEXEeHHUX MPOOJIEM MOXKHA MPOBECTH CKOPOYEHHN
BapiaHT JiarHO3y Y BUIVISAI €KCIIPEC-TiarHOCTHKH.

®@asza nowyxky, B sKiii 3i0paHi, 3iCTaBleHI 1
MpoaHaJli30BaHi sIK cama iH(popMallisi, TaK 1 BACHOBKH,
CKJIaJiae OCHOBY JuIsi BHOOpY BapiaHTIB KOHIIEMIIii
BUpILIEHH TpoOiieMu. 3araynbHa puca Iiei ¢a3m —
3aCTOCYBaHHS KpPEaTUBHOCTI MUCJICHHS 3
BUKOPHCTaHHIM pPI3HUX TEXHOJOTIH, IO CTHMYIIO-
I0Th TBOpYE pIllleHHsA, a00 HECTaHAAPTHHUH IiaXin
oo Horo peamizauii. [lana ¢asza npumyckae Takox
TIONIEpEeTHIO  OIIHKY, BiAOIp JEKIJIbKOX BapiaHTIB
pillleHb,  BIANOBIAHO  KPUTEpiaJIbHUM  BHMOTam
3aMOBHHKA.

Dasza eubopy piwenHs TOIATAE B TPUHHATTI
OJTHOTO 3 BapiaHTIB Ta peaizallis Horo B MpaKkTHYHIN
IUIOLIMHI 3 BHKOPUCTAHHSAM Cy4YacHHX TEXHOJOTIH
MIPOEKTYBaHHS OpraHizaiii BUpOOHUYOrO MpoLecy Ta
KOHTPOJIIO SIKOCTI BUKOHAHHS 3aB/IaHHSI.

®daza  oyinku TPUITYCKAE pO3MIA  eeKTy
(YHKIIIOHYBaHHS 3a paxyHOK HOBU3HHM MpEJICTaB-
JICHOTO pillleHHs 1 BHECEHHS KOpUTYBaHb Yy pasi
noTpeou.

Cnix  BIOMITHTH, mo s peastizarii
3aIpOIOHOBAHOTO MEXaHI3My r[0Tpi6Hi KBaJiikoBaHi
KaJpu Ta lH(l)OpMaLIII/IHl TEXHOJIOT1] BIPOBAKECHHS
YIIPaBJIIHCHKUX PillIeHb.

[lomo kazxpoBoro ImoTeHILiaNy, TO Iepen
MEHE/DKEPOM  I10CTa€  HEOOXIJHICTh  NPUHHATTS
pillleHb TPO BXOMKEHHS B POOOTY MpalliBHUKIB, iX
ajanramii Ta OLIHKMA OisIbHOCTI. Ajamraiis — e
BceOiYHE OBOJIOMIHHS CQEpO0  MisIBHOCTI, IO
MIPOITOHYETHCS MTPAiBHUKOBI Ta HOT0 MPHCTOCYBaHHS
JI0 TEBHMX HOPM OpraHizamii 3amis CHpHUSHHS
€(QEeKTUBHOCTI TPYIOBOTO MPOLIECY SIK POOITHHKA, TaK
1 yCchOro KOJIEKTHBY. AjanTtamisi Moxe OyTH sK
MepBUHHA, TOOTO MPHUCTOCYBaHHS MOJIOAUX KaJIpiB,
sIKI He MaloTh JI0CBiy IpodeciiiHol AisiIbHOCTI, TakK i
BTOpPHMHHA, JUIS TPUCTOCYBaHHS IPAliBHUKIB, IO
MalOTh TNEBHUH JOCBiJ, MPOTE BUIIPOOOBYIOTHCS Ha
HOBOMY 00’€KTi YH y HOBiH poJIi.

Jis mpUHAHSATTS pIlIEHHS IIPO BJIOCKOHAJICHHS
MiJATOTOBKH Ta PO3BUTKY IEPCOHAIY MPOIOHYETHCS
BHUKOPHCTOBYBATH HACTYITHI METOJIH:

— METOJI OIIHKU IMOKA3HUKIB JisUTBHOCTI MpalliBHAKA
TUTSt BI/IMlpy plBHﬂ MOXIIUBOCTEH Ta BHU3HAUCHHS
TUX HEZOJIKIB, SIKi MOKHA YCYHYTH 32 JIOIIOMOT' OO
BiJITIOB1THOTO HAaBYAHHSI;

— METoJ, pO3pOOKH HOBHUX BHUMOT JIO MOCAaAU Y
3B’SI3Ky i3 BUHUKHEHHSM HOBHX OCOOJIMBOCTEH Y
npoteci myONiYyHOro aAMIHICTpYBaHHS, HampH-
KJaj, poboTa KaapiB y CUCTeMi «EIMHOrO BIKHAY,
YIOCKOHAJIEHHSI 1HCTPYKIIH MIONO [IisUTBHOCTI
cy0’exTiB BiagHuX noBHoBaxkeHb (CBII) Toro;

— METoJ aHaji3y JisUTbHOCTI opraHizamii Ta ii
BigHocuH 3 CBII Ha pi3HMX PiBHSX B3a€MOJIIT;

— MeToJ] 00CTeXEHHsI, AUCKYCIH 1 IPyHTOBHX
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OriHKa MOMITHYHOI CUTYaIlii.
BHyTpiluHs eKoHOMiYHA cepena.
30BHIIIHSA cepena.
MixHapoHa KOHKYPEHILisI.
3aKoHOIABCTBO Ta IIPaBOBaA cepea

OuiHKa CTaHy PUHKOBOI CepeJIy.
AHai3 NOTOYHOro (hiHaHCOBOT'O CTaHYy.
SHOT — ananis.
JliarHocTrKa GaHKpYTCTBA
PesynpraTy parnioHanbHOT TUCKYCIT
CIeIialiCTiB-eKCIIEPTIB.

v

Ouinka MaciTaby npodiaeMu

Busnauenns
podnemMu

[epenix nmpobiem st

JIOCIIIDKEHHS

Yo

HeoOximHi 101aTKOBI
JIOCTT JDKEHHS

PobGora B

MONEePETHEOMY

pexumi

[Nomryk BapiaHTiB pileHHS

®daza

JiarHO3y
®daza

TIOIITYKY

Bu6ip dopwm,
METO/IB Ta
TEXHOJIOITYHUX
3aco0iB
®daza
MIPUUHATTA
pileHHs
Hi
®daza
OLIIHKH

Hi

v

OriHKa pileHHs 10 00paHuM
BapiaHTaM

v

Yu obpaHo BipHe
PpiLLIEHHS

CTBOPUTH POCKTHHIA BapiaHT PillICHHS

v

ITpoekt
3aTBEPKEHO

PeanizyBatu MexaHizm

A4

Omnuc, Moaeb,

MaKeTH 1 T.11.

BIIDOBAIKEHHS DIIIIEHHS

Un BiANOBIAAIOTH PE3YAbTaTH
MIPOEKTHUM DIIICHHAM

OLiHKa COLiaJbHO-€KOHOMIYHOr0 e(heKTy

3abe3neueHHs

pecypcHIM
IOTEHI{ AJIOM

v

Tax

Uu 3HalineHo
palioHaJIbHE PilICHHS

\ 4

KinekicHa,
BapTiCHa,
coljiajgbHa

TnnoBaiiini
TEXHOJIOTIT
peadizamii

YIpaBJl. PillIEHHS

Puc. 1. Cxema npuifHATTS YIpaBIliHCHKUX PIllIEHb B CUCTEMI ITYOIIYHOTO aJIMiHICTPYBaHHS

Ta anminictpyBanus CI'J]
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Jlo o6roBopeHHs

To discussion

cniBOeciJy 3 IepcoHAJOM 3a/UIsl OLIHKH pPiBHA
BIJMOBIMHOCTI iX KBamiikamii quHamini 3MiH y

B32€MOBITHOCHHAX cy0’€exTiB myOJiYHOT O

aZIMiHICTpYBaHHSL.

Jis TpUHAHSATTS yNpaBIiHCBKUX pillleHb OO0
PO3BHUTKY KagpoBOrO TOTEHIany, (opMyBaHHS

pe3epBy KaApiB MOXHA BHKOPUCTOBYBATH TaKi
METOJIN: CIIOCTEPEIKEHHS; METO] CTAaHJAPTHUX OLIHOK
(3a crmemiampHOO  (OpPMOIO, MO  BigoOpaxkae
aJIMiHICTPaTHBHY crenudiky); TeCTYBaHHS;
eKCIIEPTHI OI[IHKH; €K3aMEH; CaMO3BiT; KOMIUIEKCHA
OIIIHKA Tpalli; aTeCTallis MePCOHATY TOIIO.

EdexTuBHiCTh 3a3HaYEHUX METO/IIB 3pOCTAE, SKIIO
BOHM IIOB’si3aHI 3 TIEBHUMHU pIIIEHHSIMH TIPO
3a0XOYEHHS, IIEpPEeBElEHHS Ha IHOIy  MOcaxy
npariBHUKa, a00 3BiUTbHEHHS. TakoX CYTTEBHM
HANpsIMOM YIPAaBJIiHHS IEPCOHAIIOM B CHCTEMi SK
yOJIIYHOTO aIMiHICTPYBaHHS, TaK 1 aJIMiHICTPyBaHHS
opraHizalii € IpUUHSITTS PIICHHs MO0 Kap’ €PHOro
3pocTaHHs, 00 1€ € BaXIMBUM (HaKTOPOM Y Tpoleci
3a0e3neueHHs eQEeKTUBHOrO YIPaBJiHHS OpraHiza-
Ii€r0, IUIAHYBaHHSA 11 IisUIBHOCTI, MOTHBaIii Ta
PO3BUTKY TEPCOHANY, BUXOISMYM 3 IIlJIeH, TOTpeO,
MOXITUBOCTEH 1 yMOB JIisUIBHOCTI OpraHi3arii.

[licns 3aBeplIeHHS TEBHOrO Yacy JIOLIJIBHO
OLIIHUTH COIiaJIbHO-eKOHOMIYHI HACHIJKH MacITadiB
Ta XapakTepy 3MiH, IO HACTYIWIN B pe3yJbTaTi
NPUAHATTSA ~ YNpPaBIIHCBKOTO  pIlIEHHS,  TOOTO
BU3HAYUTHU COIiaJbHI HACTIJKWA NPUHHATHX PIllleHb i
BIJIMOBITAJIBHICTH 3a iX PO3poOKy Ta peamizarito. Lle
MOXKHa 3IIHCHUTH 3a JOIMOMOrOI 1HHOBAaIiIHUX
IHCTpYMEHTIB MyOJIYHOTO aJAMIHICTpYBaHHS Tak,
HAIPHUKJIA, SK:

— Mopnens  «BSC» — omiHka JisubHOCTI  3a

JIOTIOMOT'OF0 CUCTEMHU 30aJIaHCOBAHHUX ITOKA3HUKIB;
— Monens «kEFQM» — st mpoBeeHHs] CaMOOIIIHKA

€(pEeKTUBHOCTI ~ YNpaBIiHCBKUX  pIlIEHb B
OpraHizarisx;

— Mopnens «CAPAMA» — omiHka sKocTi Ta
e(peKTUBHOCTI  pillleHb  OpraHiB  MICIIEBOTO
CaMOBpSIIYBaHHS;

— Mopenb eneKTpOHHOrO YIPaBIIHHS THITY «EJHHE
BIKHO» Ta 1HIIII.

Crnincok Jiteparypu:

3acTocyBaHHS ~ BHIIEHa3BaHHX  IHCTPYMEHTIB
MOXIIUBO TP BHUKOPHCTaHHI CydacHUX iH(oOpMa-
LIAHUX TEXHOJIOTiH, a caMe — CHUCTEMHU IiATPUMKHU
npuitasaTTs  pimens  (CIIIP). Ile  ocobimsi
iHpopMamiiiHi  cucreMu, SIKi  BHKOPHUCTOBYIOTH
oONamHaHHA, MporpamMHe 3a0e3leveHHs, aaHi, 0a3y
Mojieel 1 poOoTy MeHemKepa 3 METOIO MiITPHUMKH
ycix crajid mNpHHHATTS  pillleHb y  Tpoleci
AHATITHYHOTO MOJeToBaHHA. KepiBHa mporpama
3a0e3neuye mpolec MpUHHATTS pIllleHb 3 ypaxyBaH-
HsaM cnenudiku npodnemu. CIIITP BukopucToBYeThCS
JUTS. TATPUMKHU PI3HUX BHIIB JiSUTBHOCTI B IPOIIECi
npuitHaTTa  pimeHb. Cucrematuky CIIIIP moxHa
nodynyBatu 3a (YHKIIOHAIBHUMHU Tranmy3sMu  (y
JAHOMY  BHIIQJAKy B  CHUCTeMi  IyOJiYHOro
aaMIHICTPYBaHHs),  TAKOXK 32 PIBHAMH 3a0C3IICUCHHS
(TakTHYHUH, oOmepaliiHuN, CcTpaTeriuHul, piBeHb
cepeHbOI 200 BHIIOT JIAHOK YIIPABJIIHHSA) TOIIO.

BucHoBku

CydacHui MeHeKep He MOoXe IpuilmMaru
HEMiAroTOBJIEHI, CKOPOCIIIIIHI PillIeHHsI, CITUPAIOYUChH
JIMIIE Ha JOCBiA abo iHTYiWit0, 00 HACIIIKH MOXYTh
OyTn BKpail HEraTUBHMMH, L0 301BIIYIOTH PU3UK
HecTaOIBHOCTI B OpraHizamisx i B CYCHUIBHIN
TOBEMiHII. 3amnpolloHOBaHa B CTAaTTi cXeMa INpHid-
HSATTS YHPABIIHCHKUX PIillleHb B CUCTEMI IMyOJIiYHOro
aZIMIHICTpYBaHHS Ta aJMIiHICTpPYBaHHS CyO0'€KTiB
TOCIIOJIAPCHKOI MisIIBHOCTI He YHIIKYe el TBOpUHiA
TIPOLIEC, alleé MOXE CTAaTH IEBHUM OPIEHTUPOM JUIS
MeHeKepiB, (paxiBIiB - KOHCYJIBTAHTIB IIPH PO3TIISII

ycix ¢a3  ympaBiiHCHKOro  mporecy. IIpormec
NPUAHATTS ~ YIPaBIiHCBKMX pIMIEHb B  CHCTEMI
myOJIiYHOTO  aaMIHICTPYBaHHS € JykKe Oararo-

rpaHHuM, 00 Tmiependadae B3a€MO3B’SI30K  OCiO-
rpoMajisiH, Cy0’ €KTIB TOCHIOAAPIOBAHHS Ta CyO’€KTIiB
BJIaJHUX IIOBHOBO)XEHb Ha PI3HUX PIBHAX iX
CHUJIKYBaHHs, a caMme: MYHIIMIAIBHOMY, perio-
HAJILHOMY Ta JiepKaBHOMY. TOMY Ba)XJIUBO CHCTEMHO
YIOCKOHAIIOBATH MEXaHI3MH NPHUHATTS OOIPYHTO-
BaHMX  YNPaBIIHCBKUX  pIllleHb,  OHOBJIOIOYH
€KOHOMIYHI Mojesi, (DIHAHCOBI BaXkesli, IHHOBAIiMHI
IHCTpyMeHTH, iH(opMmamiliHi  TexHONOrii  3amus
TXHBOrO BIPOB/KEHHS Y LIeH TBOPYHH IIpoIec.
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