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Honanra Buibin
SAIIATHAS AJJANITAIIASA C TO3UIIAN YCTOMYHUBBIX MHANBUTY AJIbHBIX
KAYECTB JIMYHOCTHU
ObocHosana  yenecooOpasHOCMb — UCHONL30BAHUS.  OCHOBHBIX — NOJONMCEHULl  KOHYenyuu
VCMOUYUBLIX  UHOUBUOYANbHBIX KAYeCm8 JUYHOCMU Npu 6vlbope npogeccuu u aoanmayui.
Yoeoumenvno oOoxazamo, umo HabOp YCMOUYUBLIX UHOUBUOYATILHBIX KAYECMm8 IUYHOCHIIU MOMNCEM
UCNONb308AMbCA 8 Kauecmee Kpumepusi npu 6vlb0pe npogheccuu u aoanmayuu K npopeccuoHaibHoul
oesmenbHoCmu.
Kniouesvie cnosa: adanmayus, cucmema, ycmouuugvle UHOUBUOYATbHbIE KAYeCMEd TUYHOCMU,
8b100p npogeccuu.

YK 371.134.007 JI. B. 3anopoxkna-Kusairaunbka

OCOBHUCTICTH KEPIBHUKA HABUAJIBHOT'O 3AKJIAZTY B EBPOIIEHCHKOMY
OCBITHBOMY ITPOCTOPI

Y cmammi pozensnymo noenaou npogioHuX Cy4acHuxX €8pONelCbKUX HAYKO8YI8 HA npodiemy
VNPABNIHCLKOI MaticmepHocmi  KepisHuka 3axknady ocgimu. Poskpumo ii cymuicms ma cx1adosi.
Cxapaxkmepuzo8ano ymMosu 00CASHEHHs OUPEKMOPOM WKOU 8EPULUH YIPABIIHCLKOI MAUICIEPHOCHII.

Knrouosi cnoea: kepieHuk HasuanvbHo2o 3axkiady, YAPAGIIHCbKA MAUCMEpPHICMb, cucmema
Jidepcmea, mpanchopmayitine 1i0epcmeo, 0C8IMHIL MEHeOHCMEHM.

IlocranoBka mnpoGjemu y 3arajabHomy Bursaai. CydacHuil eranm pO3BUTKY YKpaiHH
XapaKTepU3yeTbCs PI3KUM 3aroCTPEHHSIM COLIAJIbHUX Ta MOJITUYHHUX CYIEpPEeYyHOCTeH, TiInOOKOI0
€KOHOMIYHOI0 Ta MOpAJIBbHOIO KpU30I0 cycrniuibeTBa. Lli HeraTwBHI sBUIA HAWOUIBILIOI MIpPOIO
BIIOOpaXKaroThCsl Ha JISTIBHOCTI CEPEIHBOT IIKOIU, IO € (YHJAMEHTOM Cy4acHOI HEelepepBHOI OCBITH,
3aIMoOPyKO0 YCHIIIHOT CYyCIUTHHOT aganTarlii mapocTarydoi 0cCOOMCTOCTI.

VYenix GyHKIIOHYBaHHSI Cy4acHOTO 3arajbHOOCBITHROTO 3aKJIAy 3HAYHOIO MIPOIO 3aJICKHUTH Bill
KOMIIETEHTHOCTI, OCOOMCTICHUX Ta JUIOBUX SIKOCTEH HOro KepiBHHKA. Posib mupeKkTopa CyTTEBO 3pOCTaE y
Cy4aCHMX yMOBaX aBTOHOMI3allii HABYAJIbHUX 3aKJIaJIB, CKOPOUCHHSI aCUTHYBaHb Ha OCBITY, 3HWKECHHS
PIBHS KUTTSA Ta COLIAJbHOrO JUcKoM@opTy neaaroriB. OcoOHCTICTh TUpPEKTOpa, Horo npodeciiiHi i
MOpaJibHI SIKOCTI BHUCTYNAIOTh OCHOBOIO Uil 3MILHEHHS NEJaroriiyHoro KOJIEKTHBY, YCIIIIHOTO
BUPIIIEHHS YCKJIQJHEHHUX 3a CY4aCHHMX COILIJIbHUX YMOB OCBITHIX 3aBJaHb. OT)K€ ChOTOJHI JUPEKTOP
LIKOJIM PO3IJISIIA€ThCs K MpoQecioHall, 3JaTHUM He JIMIIE 3 MaKCUMAJIbHOIO €(DEeKTUBHICTIO peallizyBaTu
cebe, aje ¥ 3a0e3meUMTH peali3alil0 HAsBHUX IHAMBIAYAJbHUX 310HOCTEH, IHTENEKTyaJbHUX Ta
MOpAJIbHUX MOKJIMBOCTEH CBOIX MIIETIMX 3 MIHIMAJIbHUMH BUTpaTaMu 4yacy il 3yCHJIb.

JleTepMiHaHTOIO YCHIIIHOI YIPABIIHCHKOI AISTIBHOCTI € IpodeciiiHa MalCTepHICTh KepIBHUKA
HaBYaJIbHOT'O 3aKJIaJly, 10 BUCTYHAE SIK OaraTOBUMIPHE MOHSTTA Ta € IHTErPAIbHUM YTBOPEHHSAM IOJI0
cucTteMu MpoQeciiHNX 3HaHb 1 BMiHb, OCOOHCTICHMX SKOCTEH, MOTHBIB Ta JyXOBHO-I[IHHICHHX
OpI€HTAIIi HOTO OCOOHMCTOCTI. Y 3B’SI3Ky 3 IIMM B@KJIMBE MICIIE B Oprafizaimii Ta CTaHOBJICHHI
€(eKTUBHOIO HaBYaIbHO-BUXOBHOTO IPOLECY B 3arajJbHOOCBITHHOMY HAaBUYAJIILHOMY 3aKiajil BIIIIpae
npoOreMa yrnpaBiiHChKO1 MalCTEPHOCT] KEPIBHHKA.

OpHak TeOpeTWYHMI aHaji3 BITUM3HSHUX HAYKOBUX JOCHIDKEHb CBIIYMTH, 110 Mpobdiema
YIIPaBIIHCHKOI MaNCTEpHOCTI KEpiBHMKA HAaBUAIBHOTO 3aKJIady HEAOCTaTHBO pO3pOOJIeHA SIK Yy
TEOPETUYHOMY, TaK 1 B METOAUYHOMY acrekTax. [lorpeOyroTh 0OIpyHTYyBaHHS CYTHICTh YIPABIIHCHKOT
MalCTEepHOCTI Ta il CKJIaZI0B1, YMOBU i KpUTEPii OBOJIOIHHSI HEIO.

VY 11b0My KOHTEKCTI 0COOIMBOT 3HAYYIIOCTI HA0yBa€ MO3UTUBHUN €BPOIEHCHKHUM TOCBII 11010
pO3IIIALy JMOCHKYBAaHOT mpobiiemMu. BuBYeHHS U cucTeMaTH3allisi TaKoro JOCBILY aKTyalli3yeThCs
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HasBHICTIO CYNEPEYHOCTI MDK €BpONENUChKUMHU HaJ0aHHSAMH YCIINIHOIO BHPIIMIEHHS HpoOieMu
YIPaBIIHCHKOT MACTEPHOCTI KEPIBHUKA 3aKJIaly OCBITH Ta HEJAOCTATHIM iX aHATI30M ¥ OCMUCICHHSIM Y
CYYacHIN BITUM3HSAHIN TEOPIi Ta MPAKTULIl YIIPABIIHHS HABYAIILHUM 3aKJIaJIOM.

AHAaJI3 oCcTaHHIX AoCTiAKeHb i my0Jikaniii 3 npodjieMn, BHOKpeMJIeHHsI HeBUpilIeHuX ii
yactuH. [Ipobnema ympaBiiHHA OCBITOIO HE € HOBOIO Uil Cy4dacHOi Hayku. Baxknuee Micue y
JNOCHIDKEHHSX BITYM3HSHUX YYEHMX IOCIIal0Th MpoOJeMH pO3pOOKICHHS HAyKOBUX OCHOB
YIPABIIHCHKOI AISUTBHOCTI KEPIBHUKA 3araJIbHOOCBITHHOTO HABYAJIBHOTO 3aKIaay Ta MIABUIICHHS HOTO
ynpaBiiHcbkoi kBamidikauii (€. bepesnsik, B. bereit, JI. Kaminina, H. OctpoBepxosa, B. Ilymos,
€. Tonkonora Ta iH.). IlapanenbHor0 MPOOIEMATUKOIO JNOCTIKEHb € HAayKOB1 PO3BILAKH POCIMCHKHUX
(FO. Konapxescokwii, B. JIykamesuy, B. 1. [Togo6en, B. Cumonos, P. lllakypos, T. lllamoBa Ta iH.) Ta
3apyoikuux (M. AnsOepr, P. bneiik, II. dpykep, M. Meckon, [Ix. C. Myron, M. Ilyn, M. Yopaep,
®. Xenoypl) BYEHMX. 3arajbHl AacleKTH NpoOIeMH pOIl OCOOMCTOCTI B MPOLEC YIPABIIHHS
TOCIKYBAIUCS TakuMu BueHHMH, K: O. Mopo3os, I'. lllokin, B. lllenens, Ta iH. Ynmarno mociimKeHb
MIPUCBSIYEHO BUBYEHHIO ympaBiiHChbKuX sikocted (JI. Kapamymika, P. KpuueBchkuii, B. JleGenes,
JI. YMmaHchKuil Ta 1H.).

[Murtanusm  mpodeciiHOl  MIATOTOBKM MEHEDKEPIB  OCBITH  MPHUCBAYEHI  JOCHIHKCHHS
JI. Batuenka, JI. Bamenka, M. JI[poOnoxona, JI. Kapamyxk, H. Konomuncekoro, B. Kpmwkka, C. Kpuctok,
O. Mapmasu, €. [laBmotenkoBa, T. Porosa, T. Copouan Tta iH. IIpoGiemMu miATOTOBKHM MEHEIKEPIB
OCBITH y 3apyODKHMX KpaiHax BUCBITJIEHO y npausix B. babdenko, C. Bypainoi, O. Ens6pext, B. XKurup,
C. Kuszena, €. Kypxkui, JI. [TyxoBcbkoi, B. Xomenko Ta iH.

Pazom 13 TMM mnpoOieMa ymnpaBiIiHCbKOI MalCTEpHOCTI KEpiBHMKAa HaBYAJIbHOTO 3aKiaiy,
BUCBITJIEHA Yy NpalsgXx IPOBITHUX €BPONEHCHKUX YUEHHUX, L€ He Oylla IpeaIMEeToM HayKOBOI'O
JOCIIIAKEHHSI.

Mera craTTi N0JSATa€ Y PO3KPUTTI MOIJISAIIB €BPOIIEHCHKUX HAYKOBLIB Ha CYTHICTh 1 CKJIaJ0B1
YIPaBIIHCHKOT MaiCTEPHOCT1 KEPIBHUKA LIKOJIH.

Bukiaax ocHOBHOro Marepiany AOCTIKeHHs.. AHaNI3 aKTyaJbHUX JKEpel 3 TeMHU
JOCHIDKEHHST JI03BOJISIE 3pOOUTH BUCHOBOK IIPO T€, II0 B Cy4aCHOMY €BPONEHCHKOMY OCBITHHOMY
MPOCTOP1 IHTEHCUBHO (POPMYETHCS HOBHMI THUIl KEPIBHUKA, SKHH JOCUTh MOOUIBHO ¥ HIBHJAKO Mae
MIPUCTOCOBYBATUCS JI0O BUMOI Cy4aCHOI €KOHOMIKM Ta BHpPOOHHIITBA, JIETKO II€pecyBaTHCH,
JIEMOHCTPYBAaTU THYYKICTh Yy KOHTaKTax 3 IHIIMMHU IpaliBHUKaMH, 0OMpaTH HalOUIbII e(EeKTHBHI
3aco6u if crocoOu il y CKIajHUX yMOBaX (DyHKIIOHYBAHHS BiIKPHTHX COLANBHUX CHCTeM. MieThes
PO TaKy OCOOHUCTICTh MEHEPKEpa, JJs sIKOi mpodeciiiHi 3HaHHs € HeoOX1THO0, ajleé HEeI0CTaTHbOIO
YMOBOIO JIOCSATHEHHS SIKOCT1 mpodeciiiHol AisuTbHOCTI. OTKe, 0COOMCTICTh KEPIBHUKA 3aKIady OCBITH
PO3TIIAIAETHCS 3apyOKHUMHU HAYKOBISIMHU Y KOHTEKCTI1 TISUTHHICTHOTO ¥ KOMIICHETHICTHOTO TT1IXO/TIB.

3a3HaueHl MIIXOOW 3HAWILIM BiIoOpakeHHS y MibkKHapoaHOMY HpoeKTi "YI0CKOHAIIOIYH
cucremy mkuibHOro KepiBHuUITBA" (Improving School Leadership), 3anouarkoBanomy Oprasizaui€ero
€KOHOMIYHOTO Ta couiaibHOro po3BuTKy (Organisation for Economic Co-operation and Development,
OECD) B 2006 p. Meroro IOCHIKEHHS CTajJO0 OTPUMAHHS HATIMHUX MDKHApOJHUX IOKA3HUKIB
YCIIUIHOT YIPaBIIHCHKO1 AISIbHOCT1 JUPEKTOPIB ILIKLI.

ABTOpH NONOBII, 3p00JIeHOT 3a pe3yabTaTaMu IPOBEAEHOTO B paMKax MPOrpaMu JAOCHIIKEHHS,
Ha MIICTaBl aHali3y OTPUMAHMX JaHUX AIMIUIM BUCHOBKY, LIO ISl YCHIIIHOTO (DYHKI[IOHYBAaHHS
CY4acHIM IIKOJ1 HEoOXiHAa KOMIUIEKCHA W e(eKTHBHA CUCTEMa KEpIBHUITBA, MEHEIKMEHTY U
aZAMIHICTpyBaHHS. 3a3HA4YCHI €JIEMEHTH YIPABIIHCHKOI MISTILHOCTI B3a€EMOIIOB s13aHi, ajie HE TOTOXHI,
OCKUIBKU B1100pa)katoTh pi3H1 ii acrekTu. €IHICTh 3a3HaYEHUX KOMIIOHEHTIB 3a0e3neuye epeKTUBHE
3/IIIICHEHHS TaKUX YIPABIIHCHKUX (DYHKIIIN:

— (iHaHCOBE YNPaBIIHHS,

—  YOpaBJIIHHS JIIOJCHKUMHU 1 (JIHAHCOBUMH peCypcami;

— ajanTailis OCBITHBOI IPOTpaMu J0 YMOB (PYHKIIOHYBaHHSI KOHKPETHOI IIKOJM Ta 3alUTIB
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MICIIEBOI I'pOMa/IH;

—  yIpaBJIiHHSA IIKOJIOK B YMOBAaX MIKUTEHOT aBTOHOMIT,

— (opMyBaHHS OLIHKU YIPABIIHCHKUX IIPOIIECIB 32 YMOB HOBOT'O KYJIBTYPHOTO CEPEIOBUIIIA;

— CTpaTeriuHe IUIaHyBaHHS I MOHITOPUHT

— BUKOPUCTAHHS JAHUX JUIS IOKPAILEHHS SIKOCTI OCBITH;

— MII3BITHICTH 1 IPUMHATTS BIANOBIIAIBHOCTI 32 PE3YJIbTAaTH UIKUIBHOT OCBITH;

— 3a0e3MeueHHs HOBHX ITIIXO0/IIB JI0 BUKJIAJIAHHS T4 HAaBUYAHHS;

— MiITpUMKa CHUIbHOT MEJaroriyHol NPaKkTHKY;

— TIABHUIIEHHS JOCSITHEHb B OCBIT1 B yMOBaX €THIYHOI Ta COIIAJIbHOT pi3HOMaHITHOCTI [1].

Pazom 13 TuM y JOMOBiAlI AKLUEHTOBAHO YBary Ha YMHHHUKAX, 110 CYTTEBO YTPYAHIOIOTh
VIPaBIIHCbKY JISUIBHICTh Ta BUMAararoTh Bl KEpIBHMKA HAaBYAJIbHOIO 3aKjaly BUCOKOIO pIBHSA
c(hOpPMOBAHOCT1 YIIPaBIIHCHKOT MAHCTEPHOCTI: JAeMorpadiuyHa CuUTyallis, MOCUJICHHS MOTOKIB Mirpaiiii,
TpaHcdopMallisi pUHKIB Ipaill, 6araTOMaHITHICTb CTPYKTYPHHUX IPYN Y4YHIB, YCKJIAJHEHHS CTPYKTYpH
JIOMAIIIHIX TOCHOJAPCTB, PO3BUTOK HOBUX TEXHOJIOTIH Ta ramdy3ed 3HaHb. Y 3B’SI3Ky 3 LHUM Y
pexkomengamisx OE€CP momo mokpaiieHHs MIKUTBHOTO KEPIBHHIITBA BIA3HAYAETHCA HEOOXITHICTH
npodecioHanizallii yrpasiiHHS, MBUIIEHHS PIBHS HOr0 yIpaBiliHCbKOT KOMIETEHTHOCTI.

@daxiBi MuixuaponHoi kowmicii Pamu €Bpormm (mporpama Defenition and Selection of
Competencies) BU3HA4alOTh MOHATTS «KOMIIETEHTHICTH» (competency) SK 30aTHICTb YCIHILIHO
3aJI0BOJIBHATH 1HAMBIIYaJbHI Ta COLIAJbHI MOTPeOM, YCIIIIHO BUKOHYBATH IMOCTaBJI€HI 3aBJIaHHS.
Koyxna xomMmeTeHTHICTh MOOyI0BaHa Ha KOMOIHAIIT 000NUTHHO BIAMOBIIHUX IMi3HABAIBHUX CTABJICHD 1
MPAaKTUYHUX HABUYOK, a TAKOXK I[IHHOCTEH, €MOIlid, TOBEIIHKOBUX MPOSIBIB, 3HAHb 1 BMiHb, IIO
BUKOPHUCTOBYIOTHCS Y ME€XKaX aKTUBHOI IPOGECIHHOT TISUTBHOCTI.

Kommuieke koMmeTeHTHOCTell KepiBHMKA HaBYAJIBHOTO 3aKiaay OOYMOBIIIOETHCS KOJIOM HOro
000B’s3KiB. AHani3 HopMmatuBHOI 0a3u Himeuunnu, BenukoOpuranii, 1lIBenii Ta iH. e€Bponercbkux
KpaiH 3 MWUTaHb YIPaBIIHHS 3arajJbHOI0 OCBITOI JaB MOMJIMBICTH CQOPMYIIIOBATH Yy3arajJbHEHUN
Tepetik TakuX 000B’SI3KIB:

— 3a0e3rneuyeHHs yMOB Il BUKOHAHHS HABYAJIbHO-BUXOBHUX 3aBJIaHb LIKOJIU;

— MiIBUUICHHS PO(ECIITHOTO PIBHS BUUTEINIB;

— 3MIIHEHHS CHIBPOOITHUITBA BUMTENIB, YUHIB Ta iXHIX OaThKIB;

— TpU3HAYEHHS KJIACHUX KEPIBHUKIB;

—  3[1iICHEHHS KOHTPOJIIO 3 MPUMHATTSIM JI0 IIKOJIM Ta BUITYCKOM 3 HET YYHIB;

— KOHTPOJIIOBAHHS JIISUIBHOCTI Py LIKOJIU;

— MIIrOTOBKA YUYHUTEIbChKUX KOH(EpEHIiit;

— IUIaHYBaHH$ Ta IPOBEICHHS €KCIIEPUMEHTAIBHOT po0OTH;

— MIIrOTOBKHM Ta BKJIIOYEHHSI Y HOPMaJIbHUI pUTM poOOTH MOJIOJUX YYUTEINIB Ta CTYAEHTIB-
MIPAKTUKAHTIB;

—  BUPILIEHHS TOCHOJAPChKUX Ta (PIHAHCOBUX NMUTaHb (PYHKLIOHYBAaHHS HaBYAJILHOTO 3aKJIady.

[TunbHa yBara MDKHApOJHUX IHCTUTYLIN O MpoOieM MiABUILEHHS €(eKTUBHOCTI YIPaBIIHHS
HaBYAJbHUMHM 3aKJIa/laMd Ta HEOOXIJHICTh MOLIYKY LUISXIB YJIOCKOHAJICHHS HPOQeciiHOT AISIbHOCTI
JUPEKTOpa IIKOIN 3yMOBUJIM BUHUKHEHHS! CUCTEMH JOCIKEHb 3a3Ha4€HO1 npo0ieMu, 1110 0a3yroThes
Ha HOPMAaTHBHMX BHUMOTax JI0 OCOOMCTOCTI AMPEKTOpa IIKOJIM M Yy KOXHIM €BpONeWuchKild KpaiHi
XapaKTepU3yIOThCs IEBHUMH OCOOJIMBOCTSAMHU.

JUSNBHICTh aAMIHICTpALli IIKOJIM PErjJaMEeHTYEThCSl B KOXKHIM €BpONEHCHKIA KpaiHi HU3KOIO
JOKYMEHTIB, 1110 MPUIHATI HA PIBHI PErioHy, ajié CKOOPAMHOBAHI y CIUIbHUX pUcax 4Yepe3 BIANOBIIHE
MiHIcTepcTBO. Lli€t0 OOCTaBUHOIO MOSICHIOETHCS PIZHOMAHITHICTh HAYKOBUX IOUIYKIB JOCIIJHHUKIB
pI3HUX KpaiH y cepi oOrpyHTYBaHHS OCOOMCTOCTI TUPEKTOPA MIKOJIMA Ta BUMOT A0 HbOTo. OIiHKa i€l
0CcOOMCTOCT], 11 YIMpaBIIHCHKOI MANCTEPHOCTI HE 3HAXOJUTh Yy €BPONEHCHKMX HAyKOBLIB €IUHOTO
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BU3HAYECHHSL.

3okpema, 1. XybOep, po3kpuBatoys BUMOTH 0 OCOOMCTOCTI KEPIBHHUKA IITKOJIUA, CTBEPKYE, 1110
€JIMHOTO, YHIBEPCAJIbHOTO YSABJIEHHS PO 17€aibHy OCOOUCTICTh JAMPEKTOpPAa HABUAIBHOI'O 3aKJIaay He
icHye. 3MICT KJlacTepy HOro KOMIIETEHI[IH OOyMOBIIOETHCS CHEIM(PIKOI KOKHOTO KOHKPETHOI'O
HAYaJbHOTO 3aKJIay, OCKUIBKM KOXKHA LIKOJIa — II€ YHIKaJbHAa YCTaHOBAa 3 PI3HUM pPIBHEM MOTpeED,
crnojiBaHb 1 37i0HOocTel y4yHIB. BoHa BHOCHTH CBOi BHUMOTM J0O OCOOMCTOCTI KEpIBHHKA U
MIATOPSIIKOBYETHCSI CBOIM ITpaBHJIaM.

VY 3a3Hau€HOMY KOHTEKCTI aBTOp BIIKUIA€ PE3yJbTaTH €MIIIPHUYHUX JOCIKEHb 0COOMCTOCTI
TUPEKTOpa IIKOJM, CTBEP/DKYIOUM, IO BOHM HE JAlOTh HISIKOiI MEPEeKOHJIMBOI IHCTPYKINT II0A0
MOBE/IIHKY KEPIBHUKA, Ky MOXHa OyJ0 © BHKOPHUCTOBYBATU HE3AIEXKHO Bl OCOOIMBOCTEN PI3HUX
k1. OgHaK, HEe3BKAIOUM HAa TAKUM TOTJISAM MO0 OCOOMCTOCTI KEpIBHMKA HABYAIBHOTO 3aKiIajy,
[I. XyOep 3BepTae yBary Ha HEOOXIIHICTh HASBHOCTI B HHOTO TaKWX OCOOMCTICHMX Ta TpodeciiHux
SKOCTEH: JIAePChKUX 3A10HOCTEH, HANOJErJIMBOCTI, CIPaBeIMBOCTI, PIIIYYOCTi, 3aTHOCTI 0 3MIH,
MeJaroriyHuX yMiHb i HaBUUOK, MEHEDKEPChKUX BiacTUBOCTE Towo. O/HIEI0 3 BaXKIMBUX SKOCTEH
JUPEKTOpa IIKOIM JOCHIIHUK BBa)Ka€ WOro 3AaTHICTh OTPUMYBATU KOPUCTh BiI POOOTU KOJIET,
IPaMOTHO BUKOPHCTOBYBAaTH 3a0XOYEHHS, 3BOJUTH JI0 MIHIMYMY BUTpPaTH Ha €(QEKTUBHY IISUIbHICTH
HaBUYAIBHOTO 3aKiany [2].

Benuky yBary 3apyOibKHI HayKOBIl NPUIUISIOTH YMIHHSM KEpIBHUKA LIKOJIU 3TypTYBaTH
nefaroriuHui konexktus. Ha HeoOXigHOCTI opraHizaiii CluIbHOI IISIBHOCTI AUPEKTOpa Ta IMEJaroris
HaBUAIBHOTO 3aKiany akneHtyerbcs yBara P.Jleirresymom Tta L. Piermom [3], b. Myndopmom,
I'. Curincom [4] Ta 1H. Y JOCHUDKEHHSX IIMX HAYKOBIB PO3IJISAAETHCS KOHIEMLIS CILUIBHOIO
KEpPIBHMIITBA HABUAIBHHUM 3aKJIaJ0M, III0 € HACIIAKOM TOCTYIOBOTO MEPEXOay BiA 1HAWBIIYaJIbHOTO
KEpPIBHMIITBA OJHIEIO JIIOJMHOIO 70 KOJEKTHUBHOI BIAMOBIMAIBHOCTI B MIKoJi. LI BiAmoBimamdbHICTH
pealtizyeThes Uepe3 HU3KY 1HILIHOBaHMX KEPIBHUKOM HACTYITHUX 3aXO0/IIB:

— QaKTHBHE 3aJy4eHHs BUWUTENIB JO MPUHHATTS BAXKIMBUX pILIEHb 00 MOAAIBIIOT
JUSIIBHOCTI ITKOJIN;

— 3a0e3neuyeHHsl MOCTIHHOT MapTHEPCHKOT BIINOBIIAIBHOCTI 32 IPUNHSATI PILLICHHS;

— BuHOIp Ta (QOpMYITIOBaHHA peaTbHUX IUIEH IISUTBHOCTI, IO € THYYKUMH W TIOCTIHHO
3MIHIOIOTECS B 3QJIEKHOCTI BiJl HEOOXITHOCTI;

—  CHUIBHUI MOILIYK cr10c001B OOPOTHOM 3 BHYTPIIIHIMU MKUIbHUMH IPOOIEMaMH.

[Ipomec Takoro ympaBiiHHS € HUKIIYHAM Ta JWHAMIYHUM, Yy MEXKax SKOTO Ha KEpIBHHKA
HAaBUAIBHOTO 3aKJaay fAK JIjepa TMOKIAJAA€TbCs O0Co0MMBa Micis — 3a0e3NeynTH HaBYaHHS
MeJaroriyHoro KOJIEKTUBY MPUIOMIB Ta METOIB €(PEeKTUBHOI KOJIEKTUBHOI AISJIBHOCTI.

VY poboTax 3a3Haue€HUX BHUIIlE HAYKOBLIB BUKOPUCTOBYeThbcs TepMiH System Leadership
("cucrema mimepcTBa") Ha MO3HAYEHHS [JUUIBHOCTI JUPEKTOpa IIKOJIM, Yy MeEXax SKOi
BUKOPHUCTOBYIOThCS €(hEeKTUBHI 3ac00M, METOAM 1 MPUHOMHU 3a0€3MeUeHHs MapTHEPCHKUX B3aEMUH MDK
JUPEKTOpOM, IeJaroraMH, Yy4YHSMU Ta IiXHIMM OaTbKaMu, NpPEJCTaBHUKAMU TI'POMAJCHKOCTI, SKI
OMIKYIOTBCS AISUIBHICTIO IIKOJIH.

[HII00 BaroMoro CKJ1a/10BOI0 OCOOMCTOCTI KEpIBHMKA HABYAJIBHOIO 3aKiIaqy € 3JaTHICTb 0
noctiiHuX 3MiH. Buxoasum 3 te3u P. boam Tta II. Cmapoy [5] mpo BUHHMKHEHHS HOBHUX OOCTaBUH
YIPaBIIHCHKOT ISUIBHOCTI, @, OTXKE, i1 HOBUX YIPaBJIIHCHKUX HABHUOK, K1 3MIHIOIOTH CTapi, TUPEKTOP
IIKOJIA TTOTpeOye MEPIOMIHOT 3MIHM KOMIIETEHITIH, MOCTIHOTO BIOCKOHAJIEHHS BJIACHOT 0COOUCTOCTI i
nisnpHOCTI. TOMY BIH Ma€e CTaBUTH Iepe]i COO00 BUCOKI BUMOTH.

I1. Xamurep 1 P. Xex [6] moB's3yl0Th €(peKTUBHE KEPIBHUIITBO LIKOJIOIO 3 HASBHICTIO B il
JTUPEKTOpa TMeNaroriyHoi MalCTepHOCTI, 3JaTHOCTI 3a0€3MeUrTH YCIIITHE HaBYaHHS IIKOJIPIB.
HaykoBui BBakaiooTh, 10 HABYAHHS MAITE€H HUILIXOM OCOOMCTOrO MNPUKIAAY BUYHUTEIIB € HalOLIbII
MPOJYKTUBHUM. A OCKUIBKH JUPEKTOP IIKOJIM Ma€e OyTH MepII 3a BCE TapHUM yYUTeNIeM, HOT0 BILIUB Ha

46 Bunyck 27




[legaroriyni Hayku

IHIIUX YYUTENIB Ta YYHIB € He3amepeyHuM. Lli€i jx TyMKH JOTpPUMYEThCS Yy CBOIX JOCTIKEHHSIX
B. Po6incon. VY nparii "Brumms nigepcTBa Ha pe3yabTaTH YIHIB: ocMHCIIeHHs noka3iB..." ("The impact of
leadership on student outcomes: making sense of the evidence. The Leadership Challenge: Improving
Learning in Schools" [7]) HaykoBenp po3KpHBa€ TICHMM 3B'SI30K MDK KEpIBHUITBOM IIKOJIM Ta
MPOJYKTUBHICTIO YYHIBCHKOI MI3HABAIBHOT IISUIBHOCTI, aKTUBHOIO IPOMAa/ICHKOIO AISIIBHICTIO IIKOJISPIB.
3a pesyabTaraMu JOCHIIDKEHHS aBTOPOM 3pOOJICHO BHCHOBOK NP0 T€, MO €(DEKTHBHICTH BILUIMBY
JUPEKTOpa IIKOJIM Ha YYHIB 3HAYHO MIJBUIIYETHCS 32 YMOB X €(EeKTUBHOI HaBYAJIbHOI B3a€EMOJIi Ha
3QHATTSX.

Amnaniz 3apyODKHUX HayKOBHMX Ipallb 3 MUTaHb OCOOMCTOCTI KEPIBHUKA HABUAJIbHOTO 3aKJIady
JI03BOJIMB 3pOOUTH BUCHOBOK IMPO CHUIBHICTh MOIVISAJIB €BPONEHCHKUX AOCHITHUKIB Ha JIUPEKTOpa
LIKOJM SIK TapHOro MeHe[kepa. Po3risgarounm OCBITHIM MEHEKMEHT OJHOYAaCHO $IK OpraHi3alliio
JISTIBHOCTI HABYAJIBHOT'O 3aKjajay 1 SIK OpraHizalliio JisUIbHOCTI OCi0, 1110 BUKOHYIOTH CBOI MpoQeciiiHi
000B’3KH, OUTBIIICT, HAYKOBI[IB BKJIAJIa€ B YIPABIIHCHKY JAISUIbHICTh Ha0arato OUIbIIUI 3MICT, HDK Y
JIsIBHICTh KepiBHY. 3okpema 1. XyGep, xapakTepusyroun TUNOB1 (PyHKIIT MeHeDKepa (IIaHyBaHHS,
oprasizaiisi, KEpiBHUIITBO, KOHTPOJIb), BUBOJUTH 13 HUX HAI3BHYAWHO IIMPOKE KOJIO MOTO 00OB SI3KIB,
BUKOHAHHS SIKUX BUMara€e ocoONMBHUX 3HaHb Ta BMIHb, IIOB S3aHUX 3 TE€XHOJIOTTYHUM 3a0€3M1E€YEHHAM
(GYHKIIOHYBaHHSI HABYAIBHOTO 3aKJIa/ly, a caMe: MOTHBAIlis, CTUMYJIIOBAHHS; 3/I1IICHEHHSI CIIOCTEPEKEHHS
3a JIUIBHICTIO KOJIEKTUBY; KOHTPOJIFOBAHHS U KOPEKIIis; IUIaHyBaHHS, (JOPMYBAHHS CUCTEMU JIOPYUYEHb;
Bi101p nepcoHaiy, TypOoTa npo MiIBUILEHHS Horo KBaigikailii Ta HepeniaroToBKy TOILO.

Otxe, L. Xybep poOUTh BHCHOBOK MpO T€, IO TEPMIH "MEHEIKMEHT" OXOIUIIoE Habararo
OUIbIlIE ACMEKTIB 1 MOHATh, HUK TepMiH "kKepiBHUUTBO". Takuil mornsj xapakTepHUil 1 IS 1HIIMX
HaykoBIIiB. 3okpema, Jx. CaycBopr, Jx. bepuc [8], K. JIsittyn [3], b. Konmgyemn 1 [Ix. Crinke [9],
XapaKTepU3yIUH CYTHICTh YIPABJIIHCHKOT MaCTEPHOCTI JAUPEKTOpa IIKOJIM, BUKOPUCTOBYE IMOHSTTS
"TpaHchopMarliiiHe JiepcTBO", B MeKax SKOTO JUPEKTOp IIKOJIM IOCTa€E K MEHEKep TPYHOBUX
npouecis, 000B'SI3KOBUX AJIsl 3a0€3MeUeHHs MIOAEHHOT e(heKTUBHOT poOOTH opraHizaiii, (iHaHCOBHUX,
4acOBHUX 1 IEPCOHAIBHUX PECYPCIB y MEXaX IIKOJIH 1 11032 HEIO.

Omxe, "Tpanchopmalliiiti Jigepu" 30CepePKYIOTh CBOT 3yCHIUISI Ha CTBOPEHHI IMOBHOIIHHOTO
KOJIEKTUBY, KOXXHHUM 4YJ€H SKOTro rotoBuil 1o cmiBmpani. OCHOBHMM HOro 3aBJaHHSM € BIUIMB Ha
MEeJaroriyHuil KOJIEKTUB 3 METOI0 HOro TpaHcdopmalii — NepeTBOpEeHHs Ha eQEeKTHUBHHMN 3aci0
3a0€e3IeUYeHHs] CTaJOr0 PO3BUTKY HABUAJIbHOIO 3akjaay. Taka KOHLEMIS MEHEDKMEHTY ICTOTHO
BIJJPI3HSIETHCS Bl 3BUYAHOTO YIPaBIIHHS.

P.ly6c posrisimae MKUTBHUA MEHEPKMEHT SK "KOMIIETEHTHE KEpIBHHUIITBO MIKOJIOK", IO
OXOIUTIOE OpraHizamiiHy ¥ aaMiHicTpaTuBHy poOoty [10]. O3Hakor HasBHOCTI B KEpIBHUKA
HABYAJIBHOIO 3aKJIaJy YIPaBIIHCHKOI MaiCTEPHOCTI B TAaKOMY KOHTEKCTI € HOro BMIHHS YCHIIIHO
JocAraTy OCTaBJIEHUX LUIeH, 110 3a0e31euye pO3BUTOK HAaBYAJILHOTO 3aKJIady.

Pazom 13 Tum, He3Baxarouu Ha HasBHI BIAMIHHOCTI Yy TJIYMA4€HHI CYTHOCTI YIPaBIIHCHKOi
MaNCTEpHOCTI 3apyODKHUMH HAYKOBLSIMH, ICHYIOTh CHUIBHI HIAXOJIM y PO3YyMIHHI HOTO CKJIAJ0BUX.
VY3aranpHeHUH aHaJi3 aKTyaJbHUX Ipallb MPOBIIHUX €BPONEMCHKUX HAYKOBLIB y Tally3l yIpaBiIiHHA
CepeHIMU HaBYAJIbHUMM 3aKJIaJaMH J1aB 3MOTY BUJAUIMTU TPYNU SKOCTEH Ta BMIHb, SIKI y CBOIH
CYKYIHOCTI CKJIaJJal0Th YIIPaBIIHCbKY MaliCTEPHICTb:

— HasBHICTH JIIEPChKUX SIKOCTEH (I0Bipa, MIATPUMKA, CONIAAPHICTh, APTHEPCTBO, TOTOBHICTh
1 pIIIy4iCTh A0 3MILHEHHS CBOTO CTAaTyCy, THYYKICTh ITOBEIIHKU, CTAOUIBHICTD Ta HAJIIIHICTD);

— BMIHHS €(EKTUBHO MIATH B HOBUX, HEBIIOMUX UM HEBHU3HAYEHHX OOCTaBMHAX, B YMOBAax
MOCTIMHUX 3MiH 1 TpaHCopMallil, Y IKUX B1IOYBa€ThCs ALUIBHICTD NEAArOriYHOTO KOJIEKTUBY (BMIHHS
aHAI3yBaTH, MOPIBHIOBATH, Y3aralbHIOBATH HOBI OOCTaBUHH, OOMpaTu HAOLIBII e(hEeKTHBHI METOAU U
3aco0u poOOTH B IXHIX MeXaX, BUCTYIIaTH KOHCYJIbTaHTaMU i HACTaBHUKAMU IO BITHOIIEHHIO JIO CBOIX
KOJIET, BUKOHYBAaTH poJib (haCWIITaTOpiB Ta TICHXOJIOTIB ISl TENaroriB, Y4HIB, iXHIX OaThKiB 3a
00CTaBMH BHHHMKHEHHS HEPBO3HOCTI, HEBIEBHEHOCTI, PO3ryOJICHOCTI y HOBHX CKJIAJHUX YMOBax
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oprasizailii Ta 311iiCHEeHHS HaBYAJIbHO-BUXOBHOTO IPOIIECY);

— 3JaTHICTh NO€IHYBaTH B cOO1 KEpiBHI M BMKOHAaBYl (PYHKIIi, JEMOHCTPYBATH KOJIEKTHUBY
BHCOKU PIBEHh BUKOHABYOI JUCIUIUIIHU ¥ BIATIOBITATBHOCTI;

— 3JaTHICTh BHUCTYIATH "areHToMm 3MIH" y HaBUaJIbHOMY 3aKiaji, OpaTu Ha cebe 000B’A3KU
HillaTopa W opraHizaropa MO3UTUBHUX HOBOBBEJEHb, YIPOBAKEHHS HOBITHIX YIPABIIHCHKUX Ta
OCBITHIX TEXHOJIOTH, aHaJi3yBaTU iX 3MICT W BUKOPHUCTOBYBAaTH BHMKJIIOYHO Ti, 110 3a0€3MedyroTh
CTaOUTBHY MISUTHHOCTI HABYAJIBHOTO 3aKJIANTy;

— TeJaroriyHi BMIHHS ¥ HaBUYKH, JTOBEICHI /10 JOCKOHAIOCTI, TapHE BOJIOJIHHA METOIUKOIO
BUKJIQJ[aHHSl HaBYAJIbHOTO MPEMETa, 10 3aXOIUIIOE YYHIB Ta IXHIX OaTbKIB, CTBOPIOE JISl MEJaroriB
B3ipelb JJIsl HACJITyBaHHS;

— 3JaTHICTh SIKICHO BUKOHYBaTH CBOi ()YHKIII (BMIHHS CTaBUTH aKTyalbHI LIUI, CTIHKICTB,
HABUYKH Ta CTpaTerii BUPIIICHHS 3aB/laHb, BMIHHS HAJIArOAWUTH CITIBIIPALIO B KOJIEKTHUBI JUI BUPIILIEHHS
CIUTbHHX 3aBJIaHBb).

OpHak JOCTaTHRO IOBHO XapaKTEPU3YIOUM KOMIUIEKC BIIACTHUBOCTEM Ta BMIHb TapHOTO
JUPEKTOpa IIKOJM, L0 CKIAJaloTh HOro YIPaBJIHCBKY MaHCTEpHICTh, 3apyODKHI HAayKOBII HeE
PO3IIISAAIOTH iX SIK €qUHUM 3aci0 3a0e3rneueHHs eeKTUBHOTO (DYHKIIIOHYBaHHS HABYAJIBLHOTO 3aKJIay.
Taxk, po3kpuBatouu GpeHomeH ycmimHoi mkouy, . Xybep cTBepaxye, 1110 B HOro KOHTEKCTI CIIil MaTh
Ha yBa3l NOE€JHAHHS YOTUPHOX BAXKIMBUX ACIHEKTIB!

1. HasBHicTh y KepiBHMKAa IIKOJM YIPABIIHCHKOI MalCTEpHOCT! (YHNpaBIIHCHKUX 3HaHb,
3110HOCTEN, HABUUOK (CreliaIbHUX, METOJJUUHUX, KOMYHIKATUBHHUX TOILIO)).

2. HasBHicTb y HpOTO OaykaHHsI (MOTHBALII]) peai3yBaTy CBOIO YIIPABIIHCbKY MaliCTEPHICTb.

3. TIpuiHSATHICTH pillIeHb KepIBHUKA JUI BCIX WIEHIB ME1aroriyHOro KOJIEKTUBY, YUHIB Ta iXHIX
OaTHKIB.

4. HasBHICTb y HaBUaJbHOMY 3aKJIaJi HEOOXIAHUX pecypciB (4acoBHX, HPOCTOPOBHX,
JIOJICHKUX, MaTeplalbHUX, ICUXOJIOTTYHUX TOILIO).

BucHoBKkHM nociigieHHs1 i MepcneKTHBH MOJAJIBIIMX PO3BiIOK 3 Hanmpsimy. Buxosmsuu 3
BUKJIQJICHOTO BHIIE, MOXKHAa CTBEp/UKYBaTH, IO HE3BaKAIOUM HA pI3HE CTaBJIEHHS 3apyOLKHHUX
HAyKOBIIIB 0 3a3HAUYEHUX BHUIIE YMHHUKIB 3a0e3neueHHs] €(pEKTHBHOTO YIPaBIIHHA HaBYaIbHUM
3aKJIaZIOM Ta PI3HY OLIHKY X 3HAYyLIOCTI, CIIUIBHUMU JJIsl 1X MOIJISIB € BU3HAHHS BUPIILIAIBbHOI POl
0COOMCTOCTI TUPEKTOPA IIKOJIU, HOr0 yIpaBIiHCHKOI MaiiCTEPHOCTI.

VYnopapiaiHCbKa AiSJIBHICTh KEPIBHHKA HABYAIBHOIO 3aKIaly PO3IJISAA€THCS €BPONEHCHKUMU
BUCHUMH HE€ 3 aQJMIHICTPATHBHHMX IO3UIINA, a 3 MO3WIIKA HOro 37aTHOCTI BIAMOBITATH OYIKYBAHHSIM
CYCHUIbCTBA, II0 BHHUKAIOTh y HOBUX COLIQJIbHUX YMOBaX. 3HAUyUIUMH Ui BITYM3HSHOI Teopil
YIPAaBIIIHHS OCBITHIM 3aKJIaZIoM € po3po0iieH] 3apyODKHUMH BUEHUMH IMIIXOIU JI0 OIIHKH KEpIBHUKA
OCBITHBOT'O 3aKJIaJy SIK TpaHc(opMaliifHOTo Jifepa, 1HINiaTopa MO3UTHUBHUX 3MIH y IEAaroriyHOMY
KOJIEKTUBI 1 AISUTBHOCTI HABUAJILHOTO 3aKJIaly B LIJIOMY.
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YK 371+37.07:371.47.022 I. I. 'aBpuiieHko

MPOIIECYAJIBHI 3ACA TN YITPABJIIHCHKOI JISIJIBHOCTI A. MAKAPEHKA :
AHAJIITUYHA ®YHKIIA

Y cmammi posensoaromscs npoyecyanvhi 3acaou ynpasiincovkoi oisiibnocmi A. Maxapenka 6
nepioo 3aeioysanns Tpyooeoro konowicto im. M. I'opvkoeo (1920—1928 pp.), 6 acnexkmi ananizy sk
dyukyii ynpaeninua. Aemop nocunaemvcsi Ha mMeopuull meopemuuHuti 0opoboxk A. Maxapenka,
doxymenmayiuni mamepiaiu Tpyooeoi konowii im. M. ['opvkoco, mamepianu iHWUX YCMAHOS,
OisIbHICMb AKUX 0)1a NOB8 SA3AHA 3 KOJIOHIETO.

Knrwuosi cnosa: A. Maxapenko, Tpyoosa ronowisi im. M. I'opbkoco, ynpaeninus, HAGYAIbHO-
BUXOBHULL 3aK1A0, QYHKYIL YNPABNIHHA, AHAI3, NPOYECYAIbHI 3aCa0U, (HYHKYIL.

IlocTanoBka nmpoGJjemu. Y Teopii ynpaBiiHHS IpoOsieMa aHATITHYHOI AIIBLHOCTI KepIBHUKA
nocigae okpeme micue. IlpuunHOIO Takoi yBarum TEOpPETHKIB € 0COONMBA BAXKIMBICTH PE3y/bTATIB
aHAJIITUYHOT AUIBHOCTI IIOJ0 peanizaiii Huled opraHizailii. 3aBaHHs ICTOPUKO-TIEAroriyHoi HayKH
NOJIsiTa€ y BUBYEHHI, aHai31, y3araJlbHEHH1 Ta PETPOCIEKIIil OCBITHBOTO JI0CBiTYy MHUHYIOro. LliHHUM y
JTAHOMY KOHTEKCTI, Ha Hallle TMEePEKOHAHHS, € aHaJITHYHA UIBHICTh BITYM3HSHOTO BCECBITHBO
BIZJOMOT0 Mejarora Ta KepiBHHMKA JEKUIbKOX OCBITHIX 3akiyajiB — AHToHa CemeHoBHYa MakapeHKa.
3okpema, ycmiurHowo Oyia yrpaBiliHChKa JisUIbHICTH A. MakapeHka B Iepioj 3aBilyBaHHs TpyaoBOIO
kosioHier0 M. M. ['opbkoro (1920-1928 pp., Ykpaina), BU3HAHOI BHUILMMH OpraHaMH YIPaBJIIHHS
3pa3KoBO-MIOKa30BUM 3akiajgoM. CaMe B Tak 3BaHUI «TOPBKIBCHKUN» Mepio]l BiOynoch (opMyBaHHS
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