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INNOVATIVE MECHANISMS OF THE MODERNIZATION OF THE ADMINISTRATION OF THE ACTIVITY OF THE
ORGANIZATION IN THE CONTEXT OF IMPROVING PROFESSIONAL COMPETENCE OF ITS STAFF

Jocriooiceno ¢hopmysanns npogeciiinoi KomnemeHmHOCmMi NePCOHANY 8 CUCTEMI 0ePIHCABHO20 AOMIHICMPYSAHHS K 20N08HO2O
KOCHIMUBHO20 KOMNOHeHmy niocucmemu npoghecionaniamy OisibHocmi, cepa npogeciiinoco 6edenHs, cucmema 3HAHb, KA
NOCMITIHO NOWUPIOEMbCSL | 00360MA€ 30LUCHIOBAMU NPOPECIliHY OIIbHICMb 3 BUCOKOIO NPOOYKmugHicmio. Busereno npobremu
MEMOOON0IUHUX 3ACa0 NPoPecitinoi KOMREeMeHMHOCMI NEPCOHANY 8 CUCEMI 0epICABHO20 AOMIHICMPYBAHHS, SIKI € HACAIOKOM
HU3bKOI npoeciiinoi 20moHOCHIL NEPCOHANy 0 AKICHO20 HAOAHHS NOCTYE MA OKPECIEHO 20N08HI YUHHUKU, 5K NOGUHHI 6UBHAYAMU
epexmuenicmu disnonocmi npayienuxie. Ilpoananizosano gopmyeanns ma po3eumox npogeciiinoi KomnemeHmHoCmi KepiGHUKIG 6
X00i HAGUAHHSL 8 CUCMeMi NIOBUWeHHsL Keai(ikayil Ha 0CHOBE aHOPa2o2iuno20 nioxody. Q62pYHMOBAHO MEMOOON02II0 PO3POOLECHHS
npoQINIo KOMREeMmeHmHOCmi nepconany. 3anpononosano nioxio wooo BUSHAUEHHs PisHs NPOPeCitinol KOMNnemeHMHOCMI NPayi6HUKA
opeanizayii. Po3pobieno iHHOBaYIIIHI MeXaHizMu MOOepHI3ayii aOMiHICmpy6anHs OIANbHOCMI opeanizayii 00 3MiH 308HIWHBO2O
cepedosuya 8 KOHMeKCmi nidguUUeHts: npogecitinol Komnemenmnocmi ii nepcoHay.

Formation of the professional competence of the personnel in the syfsgtate administration as a major cognitive component
of the subsystem of professional activity, the sphere of professaaihd, a system of knowledge which is constantly expanding
and allows to fulfill professional activity with the high productivire investigated. The problems of the methodological
principles of the professional competence of the personnel in systetatef administration which are the result of low
professional readiness of the personnel to high quality service aemlegl/ and main factors which should determine the
effectiveness of the activity of the personnel are outlined. Tineafimn and development of the professional competence of
managers while studying in the system of the improving of qualificatidhe basis of andragogical approach are analyzed. The
methodology of the development of the profile of staff competence is groAndsabroach to the determination of the level of
professional competence of the employee is proposed. Innovative mechahiims modernization of the activity of the
organization according to the changes in the external environment in the context of improvfepnefgssional competence of its
staff are worked out.

Kniouosi crosa: innosayitinuil Mexanism, MOOepHi3ayis, AOMIHICMPY6AHHsL OIsIbHOCMI Op2aHi3ayii, npogecitina KoMnemeHmHicmo,
Kracmepu Komnemenyiii, npogins Komnemenyii.

Keywords: innovation mechanism, modernization, administration of the activity obrnization, professional competence,
clusters of competencies, competency profile.

IMocTanoBKa npodseMu. B KOHTEKCTI MOziepHi3aLil Ta pO3BUTKY aMiHICTpyBaHHS IisUIbHOCTI OpraHizaniii 10 3MiH 30BHIIHBOrO CEPEIOBUILA BAXIIMBE 3HAYCHHS MAE
HAsIBHICTh BHCOKOSIKICHUX JIFOAICBKUX PECYPCIB, IO € KIIOYOBOIO MEPETYyMOBOI0 BHCOKOTO PiBHS iX KOMmeTeHTHOCTI. IIpoTe sSIKicTh CBIJUMTH JHMINE MPO BOJOMIHHS NMEBHUM
piBHEM TPYIOBOIO IOTEHIIALY, & KOMIIETEHTHICTD Bi0OpaXkae 34aTHICTb MPaLiBHUKIB 3aCTOCYBATH IOTEHLIAN y IPAKTUYHIN AisUIBHOCTI 3 METOIO JOCSTHEHHS SIK 0COOMCTHX
TaK 1 KOpHOpaTHBHUX Lineill. B 38's3ky 3 unM, npodeciiiHa KOMIETECHTHICTh IIEPCOHATY ACTCPMIHYETHCS HE TLIBKM CKIAIOBUMM TPYIOBOIO IOTEHLIaly, aje il 34aTHIiCTIO
peanisyBaTH HasBHHUIl MOTEHLaJ BiAMOBIJHO 10 BUPOOHMYHMX Ta YHNPaBIiHCHKHUX moTped. Bommouac, mocnmimkeHHS npodeciiHOl KOMIETEHTHOCTI MEpCOHANy JO3BOJIMIH
BUSIBUTH HPOOIEMH, SKi € HACIiKOM HHU3bKOI IPOQeciiiHol TOTOBHOCTI HPALiBHUKIB 10 SIKICHOTO HAaJaHHS HOCIYL. B 11bOMY KOHTEKCTI BUHHKA€ HEOOXiAHICTH HOLIYKY HOBHX,
aJICKBaTHUX CyJaCHHM pealisiM METOJOJIOTIYHHX ITiXOIB Ta TEXHOJIOTiIH aAMIHICTpyBaHHS MisUIBHOCTI OpraHi3alii B KOHTEKCTI MiIBUIICHHS NpoQeciiiHol KOMIIETEHTHOCTI 11
nepcoHaty.

AHaJi3 ocTaHHIX AoCJHiKeHb i myOsikauiii. 3HauHWII BHECOK Y JMOCHI/DKEHHS NHUTaHb aAMIHICTPYBAaHHS HisVIBHOCTI OpraHi3amii B KOHTEKCTi ITiJIBUILCHHS
npodeciiinoi xomnereHTHOCTI ii mepconany 3pobunu BitTumsusxi Bieni H. O. Bormanosa, P. Bosumc, A. Bummescbkuii, J. I'puumn, O. I'pimmosa, JL.M. Torina, O.
Jybacentok, B. C. 3aropcekuii, B. 3omorapsos, A. Eropuma, M. Kpasuenxko, O. Jlimapenko, B. Jlinennes, I.A. JIeGenesa, B. Jlo3osa, K.M. Cromspeska [1,2,3,4]. OnHak, ix
JIOCITiJUKEHHSI CIIPSIMOBYBAITMCh B OCHOBHOMY Ha PO3POOKY y3aralbHEHHX TEOPETHYHHX MOJIOKEHb, HE BPaXOBYIOUH Crieln(iky AisSIbHOCTI KOHKPETHHX opraHisauiit. Bogrnouac,
MPOHO3ULIT 100 BUPOOICHHS MeXaHi3MiB MOAepHi3aLil aaMiHICTpyBaHHS AiSUIBHOCTI OpraHizauiii B KOHTEKCTi HigBUIEHHS HpodeciiiHoi KOMIETEHTHOCTI i mepcoHaty

HOCSTh HECHCTEMHMH XapaKTep, He JO03BOJAIOTh KOMIUIEKCHO HiJiHTH 10 yCyHEHHs NpoOIeM METOMOJOTii i NMpaKTHKHM, fKi XapaKTepHi aaminicTpyBaHHIO. lle 3ymoBmroe
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HEOOXiIHICTh IIOIYKY iHHOBALIMHMX MiJXOiB 10 BUPILICHHS 3a3HAYEHHMX IMTAHb 3 METOIO IiJBUIUCHHS PE3yILTaTMBHOCTI NisJIbHOCTI opraHisauii y mizomy i koxHoro
MpariBHAKA 30KpeMa.

®opmymoBaHHs niteii crarri. OcHoBHA Linb poOOTH IOJArae y po3poOui iHHOBALIMHMX MEXaHi3MIB MojepHi3awil Ta PO3BUTKY aIMiHICTPyBAaHHS IisUIBHOCTI
oprasi3aii 10 3MiH 30BHIIHBOTO CEPEIOBUIIA B KOHTEKCTI IMiBHIIEHHS TpodeciiiHOi KOMIIETEHTHOCTI 11 HepcoHay.

Buki1ax ocHoBHOro Martepiany mociikeHHs. KonienrtyanbHi 3MiHH, IO BigOyBalOTbCS B CHUCTEMi [EP)KaBHOIO aAMIHICTPYBaHHS BMMAraroThb Bijl HEpPCOHAILY
30CEepeKEHHs 3yCHIIb Ta Yacy HE TiIbKM Ha YCBIJIOMIICHHI MOTpeOM HOBUX NPOQeciiiHUX KOMIETEeHIH, a mepeadadaroTh MOCTiHE BIOCKOHAICHHS mpodeciiiHoro piBHi,
3pOCTaHHs YIPABIIHCHKHX, aHATI THYHHX, KOMYHIKATUBHHUX CKJIAJOBHX iX JisUIbHOCTI, 30pI€HTOBAHUX HA HAJIAHHS SKICHUX HOCIYT.

OnHak, 10CIiKeHHS PodeciiiHoi KOMIETEHTHOCTI AepKaBHUX CIY)KOOBIIIB J03BOJIMIIM BUSBUTH MPOOIEMH, SIKi € HACHIAKOM HU3bKOI MpodeciiiHoi rOTOBHOCTI 1X 10
SIKICHOTO HaJaHHSI MTOCIYT, 30KpemMa:

- BIJICYTHS PEIIaMEHTOBaHA IIPOLIELYpa PEryIIPHOIO OHOBICHHS 3MICTy HABYAHHS JCPHKABHUX CIyKOOBLIB BiJIOBIIHO IO IHCTUTYLIIHUX cTaHAApTiB HpodeciiHol
JisSUTBHOCTI Ta aKTyaJbHHUX IPOGIEM MPAKTHKH AEMOKPATHYHOIO ASPKABHOTO YIPABIiHHS,

- HE BiJIIPalbOBAHO 3araJbHOBH3HAHOIO iX04y 10 PO3poOKH IpodisiB KoMIeTeHL i nocax i mpodiiiB KOMIIETEHTHOCTI IPALliBHUKIB;

- 30pi€HTOBAHICTh THIIOBHX MpodeciiiHO-KBamipiKaliiiHNX XapaKTePUCTHK JIMIIE Ha OCAJ0BY 03HAKY, 0OMEXeHHS (QYHKIIii mocaan opraHi3amiitHo-po3nopsaduMH Ta
KOHCY/IBTaTUBHO-J0PAINMH, HEBPAXOBAHICTh KOMIIETEHTHICHOI CKJIAZ0BOI MPALliBHUKA, O3 SIKOT HEMOXKIIMBE SIKiCHE BUKOHAHHS QyHKIi mocauu;

- nitoui TMHOBI HpodeciiiHo-KBami(ikauiiiHi XapaKTePUCTUKM [OCAA HPALiBHUKIB HA Cy4aCHOMY eTalli PO3BHTKY ACP)KABHOIO YIIPAaBIiHHS HE 30pi€HTOBaHI Ha
crnenudiky IiXHBOI MiSTBHOCTI Ha KOHKPETHMX MOCaJax, HE BPAXOBYIOTh COIialbHO-TICHXONOTIYHOTO aCHEKTy KOMIIETEHTHOCTI MpAalliBHUKIB, fAKHH TepebyBae y
GesnocepeHbOMY B3a€MO3B’ A3KY 3 AIJI0OBUMH Ta HPO(eCciiHUMU acleKTaMHu;

- HE CTBOPEHI IHCTHUTYIIHI Ta HABYAJIbHI MEPEIYMOBH, BiJICYTHI 3BOPOTHHUII 3B'I30K 3 pe3yabTaTaMH Ta CTUMYIIH SIKiCHOT mpogeciiHOT TisTbHOCT.

B 11bOMy KOHTEKCTi BU3HAUCHHS peajbHHUX MOTPeO y BIOCKOHANCHHI MpoeciiHOl KOMIETEHTHOCTI MPaLiBHUKIB i € KIIOYOBUM Yy MOJAEpHi3alii CHCTEMM IXHBOTO
npodeciiiHoro HaB4aHHS. 3a yMOB, KOJIM HAaBYAHHS PO3DISNAETHCS SK 3aci0 BHpIIICHHS MPOOIEMH HPOLYKTUBHOCTI YHPABIiHCHKOI AiSUIBHOCTI, BUHHKAE noTpeba 106opy
HeoOxiHoi iH(popMaIIil: 1010 TepcoHaly; 0COOIMBOCTEN Ta YMOB Ipalli; pe3y/bTaTiB BUKOHAHHS MpodeciiiHnX 3aBaaHb; 3HaHb i KBaTidikarii, mo HeoOXiaHi /s e(eKTHBHOTO
BHKOHAHHS [10CaJ0BUX 000B’ I3KiB; BUSHAYCHHS PI3HUII MK HEOOXiIHUM 1 HAsIBHUM PIBHEM MiATOTOBKH. BaxkIMBiCTb OLIHKHY Li€l Pi3HULI HOJIArae B TOMY, IO TIIbKH 3aBISKU
i MOkHa TTOOytyBaTH HaBYaHHS (axiBLiB 3 ypaxyBaHHSM X peaJbHHX OCBITHIX HOTPeO i CYTTEBO JOMOMOTTH IM Y Mi/ABUILEHHI PiBHS 3HAaHb, MAfCTEPHOCTI, BMiHb.

DopMyBaHHS HOBHX IiJXOAIB 10 MPOLECY ITiITOTOBKH MEPCOHAIY MiJ| 4ac NpodeciiiHoro HaByaHHs CIPSMOBAHO HA MiIBUILEHHS 1X sKocTi. KommeTeHTHICHNUIT miaxia B
OCBITi IIpauiBHUKIB Opranizawiil 03Ha4ae neperis OCBITHBOI apaurMu, TBOPUMil CHHTE3 TPaAULiHHUX Ta iHHOBauiiiHuX TexHonorii [5, ¢.17].

Oco0nuBicTIO Mpo(eciiiHOT KOMIIETEHTHOCTI MEpCOHaly OpraHizauii € CTaH OpraHizoBaHOCTI NMpPo(eCiiiHOro cepeoBUINA: YMM MEHIUE OpraHizoBaHa npodeciiina
IUSUIBHICTB, TUM HEOOXiAHIIMM € 1podeciiiHO KOMIIETEHTHHI ClIeHialicT. A TOJIOBHUMH YMHHHKAMH, sIKi IOBHHHI BH3HAYaTH €(DEKTUBHICTD [isUIbHOCTI MpPALliBHUKIB, MAIOTh
Oyru: mpodeciiiHuil TOCBI Ta 3HAHHS, IHTEICKTya bHUI MOTEHIIaN, epyIMLis i 00’ EKTHBHA OLiHKa pe3yisratiB misibHOCTI [6, ¢.127]. [Ipuitmaroun Ha poboTy creniamicra,
JIOLIBHO TOCKOHAIO BUBYMTH HOTO 3i0HOCTI, «CHIIBHI» Ta «CIIa0Ki» CTOPOHH OCOOMCTHX SIKOCTEH Ta BU3HAYMTH PiBEHBb MO0 MpodeciiHOi KOMIETEHTHOCTI (3 ypaxyBaHHIM
3aBJaHb, SIKi BUpiLlye opranizawis).

CyyacHi e€KOHOMiYHI peasil Ta HpaKTHKa aAMIHICTPYBaHHS IisUTBHOCTI OpraHi3auiif CIIOHYKalOTh 10 PO3POOKH ONTHUMAaJbHOI METOAMKU OLIHKH HpodeciiiHol
KOMIICTCHTHOCTI IPaliBHUKIB, ska O He mOTpeOyBajna BEIHKHUX BUTpAT, Hepeidadana oOIPYHTOBAaHY KiJIbKICTh HapaMeTpiB OLIHKM, Oyla 3pO3yMiIOI0 Ta JOCTYIIHONO s
3aCTOCYBaHHS B OPraHi3allifX, CHPOMOXKHOIO 3310BOJTFHUTHU MOTPEOH Pi3HUX KOPUCTYBadiB, IPHAATHO JUIS BUSABICHHS 3aKOHOMIPHOCTEH, yMOB (OpPMyBaHHS Ta BUKOPUCTaHHS
MOTEHIi ATy IPaLliBHUKIB.

Ipodeciiiny CIpOMOXHICTb IpaLliBHUKA MOXKHA CTPYKTYPYBaTH Ha KJIACTEPH - KOMIUICKCH OIM3bKUX 3a IPUPOIOI0 MPO(ECiHHUX XapaKTepPUCTHK, SIKi BUPI3HSIIOTHCS
BHCOKHM CTYIICHeM B3aeMOBILINBY. CTPYKTypa Ki1acTepy y TepMiHax KOMIIETEHTHOCTEH BHOYIOBYETHCS Ha OCHOBI BU3HAYCHUX JUTS HOcau BUAIB poOiT. CKIIafoBi, y CBOIO 4epry,
PAHIKYIOTBCS 32 PIBHSMH KOMIICTEHTHOCTI.

Came TOMY, JOLIJIBHUM € TiJXiJ LIOJ0 BU3HA4YEHHS PiBHA NMpodeciiHOl KOMIETEeHTHOCTI MpamiBHUKa opraHizauii. OCKinbKH piBeHb MpodeciiiHoi KOMIETEHTHOCTI
[paLiBHUKA BU3HAYA€THCS HASBHICTIO y HHOIO CYMH Pi3HOMAHITHHMX KOMIICTEHLIi, TO Ha II04aTKOBOMY €Talli HeOOXiAHO BUALIMTH KJIaCTePH KOMIICTEHLiH /UIst KOXKHOI Kareropii
MepCOHaIy, MiCJIst YOro IPOBECTH X JeTalizauiio Ta copmyBaTu npodins KOMIETEHL i 1 KoxHOI mocaau. IIpodine koMmmereHwiil popMyeThes 3a pe3yisTaTaMu ciiBdeciny 3
MPAIiBHUKOM Ta HOTO KepiBHUKOM, aHaNi3y MOCAJ0OBUX IHCTPYKLIH Ta MIaHiB pOOOTH, BUBYEHHS CTPATETIYHHUX 3aBIaHb, SIKi IOBUHEH BUKOHYBATH TPALliBHUK.

Orxe, JOLiIBHO BAKOPHCTOBYBATH HACTYITHI KJIACTEPH KOMIICTCHLIIH JUIs KaTeropii «kepiBHUKH»:

- npodeciiini — KomMneTeHii, HeoOXiaHI MPaIiBHUKY IS BUKOHAHHS [OCAaJ0BHX 000B' s13KiB. PO3KpHBaIOTH piBeHB CIelliali30BaHUX 3HAHb T4 BMiHb, HEOOXiTHHUX IS
JOCSATHEHHSI LiJIeii; € CKJIaJOBUMHU IIpoLeciB i GyHKIUIH, 3a sIKi BiIOBIJa€ IPaLiBHUK;

- KOTHITUBHI — IIepea0ayaroTh NPaKTUYHE BUKOPUCTAHHS TEOPIiil Ta IOHSTH, a TAKOX IIPUXOBAHUX 3HAHb, 3100yTUX HA OCHOBI HPAKTUYHOrO J0cBigy. Lle kommereHuil,
10 PO3KPHBAIOTH BMiHHS KePiBHHKIB IPAI[FOBATH Ta KOHTPOIIOBATH iH(OPMALiiHi MOTOKH, YIPABISTH MPOLECAMH HABYAHHS Ta PO3BUTKY MEPCOHAIY,

- couianbHi — BiZ0Opa)karoTh HASBHICTH KOMYHIKAUIHHUX HAaBUYOK Ta 3Ai0HOCTEH, BMIHHS HajaBaTH COLiaJbHy Ta ICHXOJOTIYHY JOIOMOLY, CTBOPIOBATH Ta
MiATPUMYBATH TO3HTHBHUIT MOPAIBHO-IICHXOIOT YHUIT KJIIMAT y KOJIEKTHBI;

- OCOOMCTICHI — XapaKTepH3yIOTb BOIbOBI Ta JIJEPChKI SIKOCTI KEPiBHMKIB, CBiZ4aTh IPO MOMIIMBOCTI ajanrtanii 10 MIHJIMBOIO 30BHIIHBOIO i BHYTPILIHBOIO
CEepENOBUILA, TUKY IIOBSAIHKH, CTUJIb CHIIKYBAHHS Ta CTaBICHHS 10 MiICIINX.

Bonrouac, st 30iiCHeHHST OLIHKH PiBHS PO3BUTKY KOKHOI KOMIETEHIii mpomoHyeMo BukopuctoByBatn 100-0anbHy KAy OLiHIOBAHHS 3 HACTYITHOK Tpajalliero
(rabmn. 1).

HacTynmHUM eTanoM € BH3HAYCHHS KOMIUIEKCHOI OLIHKHM KOXKHOTO KJIacTepy KOMIETEHIiH. AHAJIOriYHO MOXHA BH3HAYHTH PiBeHb MPO(ECiitHOI KOMIETCHTHOCTI
MpaLiBHUKIB, 10 HAJEXAaTh 0 KaTeropii «ciyxOoBLi» Ta «pobiTHUKH». [Ipy 1bOMY [T KOXKHOI KaTeropii nepcoHaTy BU3HAYalOThCS IPYIH KOMIICTEHIIH, [0 BiANOBIIAIOTH
IXHIM 0cagoBUM 000B’ I3KaM.

Ominka npodeciiiHoi KOMIETEHTHOCTI MepCOHANy OpraHi3aiii moBuHHA OyTH MepcoHiiKoBaHOO, a Iie J03BOIUTH KOMIIEKCHO BUKOPHCTOBYBATH ii pe3ylsTaTd B
CHCTEMI YIpaBIiHHA TPYZOBUMH pecypcamu. IIpu 1boMy BH3HAYCHHs piBHS HpOQeciiHOl KOMIETEHTHOCTI IIEPCOHAy € HE JIUIIe eJIEeMEHTOM CHCTEMHU YIPaBIiHHS
TIEPCOHAJIOM, aJle i BaYKJIMBOIO CKJIAOBOIO aAMIHICTPYBaHHS JisUIbHOCTI OpraHi3aii.

Tadanus 1.
PiBHi po3BHTKY KOMNIeTeHNiii KepiBHHKA opranizaunii
Ne PiBeHb PO3BHTKY Ouinka B ) )
. CyTHicTb OlliHKH
n/n KOMIIeTe HItil (6anax)
1. PM —piBenb 100 Jlinepcbkuii piBeHb PO3BUTKY KOMIIETEHII, IO HEOOXiTHMI I8 NPUIHATTSA CTpaTeriyHo
MaiicTepHocTi BXJIMBUX pillleHb. MeHeKep He JIMILE NPOsBIsE HEOOXiAHI HABHKH Ta 3MiOHOCTI, aje TaKox
CTBOPIOE YMOBH JUIsl PO3BUTKY JAHOI KOMIICTEHIIT y IHIMX HPALiBHUKIB.
2. PIT —piBenn 90 Bucoxkwuii piBens po3BuTKy komnereHuii. KepiBauk n100pe Bosnozie npodeciiiHIMI HaBUKaMH Ta
npodecionanizmy 30i6HOCTSIMY, BMIJIO IIPOSIBISE IX B yMOBAX MiJABHUILEHOI CKJIAJHOCTI, 34aTHUH aKTUBHO BILUIMBATH
Ha cutyanito. Lleii piBens nepenbadae 31aTHICTh KePIBHUKA [IPOTHO3YBaTH HACTIAKU HPUIHATHX
pillleHb.
3. P/l —piBens 80-60 KepiBHuk Bonozie KoMmneTeHIi€ro, €(peKTHBHO BHKOPUCTOBYe ii B mpodeciiiHiil AisuIbHOCTI,
JOCBiy NPOSBIIsE AKTHBHICTD Ta iHiLiaTHBY W00 ii PO3BUTKY.
4. PC —pisens 50-30 KepiBHuk ycBifomoe 3Ha4eHHs KOMIETEHLIT, 4acTKOBO peanisye ii B nmpodeciiiniil aisuibHOCTI,
CTaHOBJICHHS HE 3aBK/M aKTUBHHH B 11 po3BHUTKY. [lepionnuHO MpOsBIsE€ HABUKH i AKOCTI, IO BiXHOCATBCA 10O
KOMIIETEHIIi1.
5. H-ue3anoBinbuuii piBeHb 20-10 KepiBuuk He peanizye komiereHuilo B mpodeciiiniii pismbHocTi. He posymie BaxiamBicTb
KOMIIETEHIIi1, He HaMara€eThes 11 PO3BUBATH.
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Ouinka npogeciiiHoi KOMIIETEHTHOCTI Ja€ 3MOory c(hOpMyBaTH IUIAHH OCOOMCTOIO PO3BUTKY, SKi HiBEIIOIOTh PO3PUB MIX 3POCTAIOMUMH IPO(ECiiHUMH BUMOTraMH Ta
HasBHUM DiBHEM KOMIIETEHIIi{ KOKHOTO MpalliBHUKA,; YCBIIOMUTH TIpalliBHUKAM B SIKOMY HaIpsMi HeoOXiZHO MOKpaIyBaTH cBoi npodeciiino-kpamidikaniiiHi XapakTepHCTHKH,
COLaJIbHO-IICUXOJIOTIYHI Ta MOPAJIbHO-ETUYHI SKOCTI; BUSIBUTU KJIFOYOBUX IPALIiBHUKIB, BiJl IKUX 3aJI€)KUTh COL[IaJIbHO-CKOHOMIUHHI Pe3ybTaT AisIbHOCTI OpraHizarii.

Came TOMY, KOMIIETEHTHICHO OPiI€HTOBAaHI OCBITHI LiJi MaOTh BiJIOBIJAaTH 3MiCTy HisUIBHOCTI (haxiBLs, nependadary pOpMyBaHHS IHTEPaIbHOI CYKYIHOCTI 3HAHB,
YMiHb, HABUYOK i KOMIIETEHTHOCTi 00'€KTa HaBYaHHS B KOHKPETHOMY BHi HisUIBHOCTi, CTABHTH 3a METy JIOCATHEHHS 00'€KTOM HABYaHHS TEBHOTO PiBHA KOMIIETEHTHOCTI;
BPaxoOBYBAaTH IIPUHIMI CHCTEMHOCTI if IOCIIJOBHOCTI B HaBYaHHI Ta nepegbadaTu moerarnHe (HOPMyBaHHS PiBHIB KOMICTEHTHOCTI. IIpy 1IbOMY KOMIETEHTHICTb HEPCOHAILY
BUSBIIIETHCS HA TPbOX PIBHSX: Ha PiBHI NMPEACTABICHHS 1 PO3YMiHHS, KOJM TPALiBHUK BXKE Ma€ 3HAHHS, HABUYKH 1 BMIHHS, ajie 1Ie HE Mae JIOCBiJY iX 3aCTOCYBaHHS; PiBHI
SIKICHOTO BUKOHAHHS I0CAJ0BUX (QYHKLIM, KoMK Cy0' €KT mpodeciiHol MisuIbHOCTI Ma€e NOCBIA peai3alii MoKIaJeHuX Ha HbOTO 3aBJaHb; PiBHI KPEaTHBHOI €KCTPAIONIALIT, 110
103BOJIsIE (paxiBLIEBI HEPEHOCUTH €(PEKTUBHI CIIOCOOH i METOAU 1HIMX cep COLIaAIBHOI JisUIBHOCTI Ha CBOIO AisUIbHICTB, @ TAKOX CUHTE3yBaTH HOBI ()OPMH, METOIH i criocobu
edexTUBHOI peani3arii BUpOOHNYHNX 3aBIaHb i QYHKIIH.

EdexrrBHA oLiHKa pe3yIbTaTiB hopMyBaHHs MPOpeciiiHOl KOMIETEHTHOCTI JOCATa€ThCs 32 JOIOMOIOIO 3aCTOCYBAHHS [IEIAroriYHOI0 IHCTPYMEHTApIIo, 1O BiIOBIJae
piBHsM mpodeciiiHOi KOMITETEHTHOCTI: 6a30BHi PiBEeHb KOMIICTCHTHOCTI (PiBEHb MPEICTABICHHS, PO3YMiHHS i MOYaTKOBOI TOTOBHOCTI [0 peaizauii mpodeciiiHux dyHKmiit)
OL{HIOETBCSL 32 JJOIOMOIOIO TECTYBAHHSI; CepelHiil piBeHb KOMIEeTeHTHOCTI (pPiBEeHb SKICHOTO BUKOHAHHS I10CAZOBUX (BYHKILiil) BU3HAYAETHCS 33 JOIOMOIOI0 CIHELiaIbHOIO
NPAaKTUYHOTO 3aBIAHHS; BULMI piBeHb KOMIIETEHTHOCTI (PiBEHb KPEaTHBHOI EKCTPAIIOISILIT) — 32 J0IIOMOIOI0 IPOEKTHOIO A0CiKeHH [8].

Po3pobutn MmexaHi3M 3abesnedyeHHs edexTuBHOi mpodeciiiHo — kBamiikamiiHOT CTPYKTYpH, B sKiii (OpMyeTbCs CIiBBIJHOIICHHS Pi3HHX 3a mpodecisMu Ta
kBaidikalielo kareropiii nepconaiy oprauisauii, Ta 3a0e3rne4yeTbCss MeXaHi3M I1epepo3Ioiay 000B' I3KiIB i Je/eryBaHHs HOBHOBa)KEHb HE MOXKHA 0€3 BU3HAYCHHS, PO3BUTKY
Ta OLIHKM KJIIOYOBUX KOMIICTEHILIH Ta pIBHA KOMIIETCHTHOCTI KOXXHOTO TIpalliBHMKA Ta IEPCOHANy opraHizauii B mizomy. IcHyroui mpodeciiiHi cTaHZapTH ONHCYIOTh
pi3HOMaHiTHI KBanmiQikauiiiui piBHi meBHOI mpodecii 3 ypaxyBaHHsAM 3a0e3IEUCHHS SKOCTi, IPOXYKTHBHOCTI Ta Oesmexu mpaui. IIpy nboMmy, KOXHUI HAcTyrmHMif, Gibir
BHCOKHI KBaidikanifiHuil piBeHb BU3HAYAETHCS YePe3 MiABUILCHHS PiBHS KOMIICTCHTHOCTI IIpalLliBHUKA

BozHouac, BpaxyBaHHSI KOMIIETEHTHICHOTO aCHEKTY, a TAKO)K MOHITOPHHT i JiarHOCTYyBaHHS NMpodeciiiHoi KOMIETEHTHOCTI NepCOHaly B KOHTEKCTI aAMiHiCTpyBaHHS
IUSUIBHOCTI opraHizauii Mae BiIOyBaTUCs HA BCiX eTamax BiATBOPEHHsI ioro npodeciiiHo — kBamiQikauiiinoi CTpykTypu:

- Ha eTami ¢opMyBaHHA podeciiiHo — KBamidiKaiiHO CTPYyKTypH — 3[iHCHIOETECS TPOrHO3yBaHHS OTPeO opraHizanii y daxiBIpax nesHoi npodecii i3 BiMOBI THUIMHI
kBamidikaifiHUMK XapaKTepUCTHKAMU, JUIsl YOI0 OpraHi3allis MOBMHHA MaTU YiTKHH OIHUC IIOCa] Ta BCiX (YHKLIH, 10 BUKOHYIOTBCS Ul peaiizalii IIOCTaBICHHUX 3aBlaHb,
BU3HAYUTH HEOOXiTHUI CKJIAJl KOMIIETEHIIIH JUlsi KOXKHOT [10Ca/H, IIPOBECTH aHalli3 B3a€MO3B’ 3Ky MiK [10CaJIaMH 110 CKJIAJJOBUM KOMIICTEHIIii;

- Ha erami ¢QyHKunioHyBaHHsA mnpodeciiiHo — kBamidikamiifiHOT CTPyKTypH — BifOyBaeThCsl CIIBCTABICHHS HEOOXiTHMX Ta (aKTUYHMX KOMIICTEHIIiH. AHami3
KOMIICTCHTHOCTI [I€PCOHATY Ha LbOMY €Talll 103BOJIsi€ KepiBHUKAM CTPYKTYPHMX IiJpO3JiiiB opraHizauii TOYHille BU3HAYaTH peallbHy MOTpedy B MiArOTOBLI Ta IiJBHINCHHI
KkBaiGikarii npariBHUKIB IEBHOTO IiPO3/IiTy HA HOTOYHHH PiK, IO MOXe OyTH peanizoBaHO Ha HACTYIHOMY €Tarli BiATBOpEHHs mpodeciiiHo — kpamidikaniiiHoi CTpyKTypH,

- eran Moaudikauii npodeciiino — kBanidikaniiHol cTpykTypu — nepeabadae HaOyTTs, CTUMYIIOBAHHS Ta PO3BUTOK HOBHX KOMIICTEHLIH IepcoHay opraHisarii, mo
BUHUKIM B Pe3ylbTarTi 3MiH yMOB HOro BHYTPILIHBOIO i 30BHIIIHBOIO CEPENOBUIA. BaskIMBUM € Y3rO[KEHHS PO3BUTKY KOMIICTCHLiH 3 MOTHMBALIHHUM MeXaHi3MOM
3abe3nevyeHHs eexTuBHOT npodeciiiHo — KBamidikaliiiHOi CTPYKTYpH IEpCOHAIy OpraHizarii.

TakuM 4MHOM, KOMIICTEHL] IepcoHalty oprasisauii, i3 ioro npogeciiino-kpaidikaiiHO0O CTPYKTYpPOIO, IIPOXONATH BCI €Talll BiATBOPIOBAILHOIO MIPOLIECY, B IKOMY
3HAHHA, 3Ji0HOCTi, HaBMYKM, MOTHUBM Ta IiHHOCTi, HaOyBaloul HOBHMX BIIACTHUBOCTEH, 3HOBYy BKJIIOYAIOThCS 10 MOTOKOBOTO mporecy. Came ToMy, BiINOBITHO 10
KOMIICTEeHTHICHOTO IiJIX0y, ONTHMAJBHOIO € Taka npodeciiino — kBanidikauiiina cCTpyKTypa nepcoHaty opratizauii, B kit ¢paxruuni npodeciiini, ocoducticHi, 6a30Bi Ta iHII
KOMIIETEeHL{T MpaliBHUKIB BiIIIOBIJal0Th KOMIIETEHLIisIM, BCTAHOBJICHUM JUIst IIeBHOT mipodecii Ta kBaiidikarmii B opramizamii.

OnHak, ynpaBTiHHS KOMIIETCHIISIMU B MeXaxX IHHOBaLliHHOTO PO3BUTKY OpraHizauii, nepeabauae HeoOXiAHICTh e(EKTHBHUX iIHHOBALIHIX MEXaHi3MiB BUKOPHUCTaHHS
HE JIMIIEe THX KOMIETEHL I, 10 MOXYTh 3aCTOCOBYBATHCS B IOTOYHOMY II€piofi, a if THX, IO CTaHYTh AOLIIBHUMHU B HOJAIBIIOMY, 8 TAKOX 3iHCHEHHS MOHITOPHHTY yCiX BUJIB
KOMIICTEHIIi|, iX y3ro/KEHHS 31 CTpaTeriYHUMHM HalpsiIMaMu JisUTbHOCTI OpraHi3aii.

Jlnst aHanizy i MOJENIOBAHHS KOMIIETEHLII JOLIIbHOI0 € TaKOX MOJENIb KOMICTCHIIH KOHKPeTHOI mocaau. Ll Mozmenb € yHIKalbHOI s KOXKHOI OpraHisarii,
OCKIJIbKH BOHA PO3BUBAETHCS | KOPEKTYETHCSI Pa30M 3 PO3BUTKOM opraizamii. Taka Mozesib KOMIIETEHILi i epeadadae ToToBrit Habip 0OTPYHTOBAHHUX KpUTEPiiB (eTanoHHUX abo
HeoOXitHUX) [71st miabopy, Biabopy, aganTailii, MOTHBALIT Ta PO3BUTKY, OLiHFOBAHHS PE3yIbTaTiB pOOOTH MepCoHay opraHisarii.

Pa3oMm 3 TUM, HafIONMMPEHIMMMH MOACIIMU KOMIICTCHIIN, 0 MOXYTh 3aCTOCOBYBATUCS B YHPABIiHHI IpOQeciiHo — KBani(iKauiiHOW CTPYKTYPOIO HEPCOHAILY €
KapTH Ta cTaHaapTH komnereHTHocTi. Kapra kommereHTHOCTI — e «pororpadis» nmpodecii (mpodeciiinoi poni npariBHuKa), B SIKiil y BiIIIOBIIHOCTI 10 BUMOT KOHKPETHOT
npodecii, BioOpaxkaOThCs: OCHOBHI CKJIaZOBi KommereHwil (BUpOOHHY] 3aBIAHHS); €JEMEHTH KOMIETEHLI] — 3HAHHs, yMiHHS, HABUYKH Ta MOXIMBOCTI, SKMMU [IOBUHEH
BOJIOZITH MPALiBHUK VIS SKICHOTO BUKOHAHHS POOOTH B MEXax MOCTAaBICHUX MEpe]l HUM BUPOOHHYHX 3aBAaHb, BMiHHS Ha MPAKTHI MPOAEMOHCTPYBATH BCi CIEMEHTH Ta
CKJIaJI0Bi KOMITIETEHIIIT Y BiIOBIHOCTI 10 BUMOT, 3al[POIIOHOBAHKMX CTaHapPTOM KOMIIETEHTHOCTI JUTsl KOXKHOTO PiBHS PodeCiiiHOi KOMITETeHTHOCTI MpatiBHUKa [7].

OpHak, KapTH KOMIICTCHTHOCTI € 6a30BUM JOKYMEHTOM [UIs PO3POOKU CTAHIAPTIB KOMIICTEHTHOCTI, IKi JAIOTh JAIOTh YiTKI KPUTEPil [y BU3HAUeHHs KBaiQikauii
MePCOHAITy; YCHIlIHO MOXYTh OyTH 3aCTOCOBaHI NpU MpPHUIfOMi Ha poOOTY HOBUX MpAIiBHUKIB MpH (opmyBaHHI mpodeciiino — kBanidikamiiHOT CTPYKTYPH Ta HPH OLIHI
pe3ynbrariB IXHBOI JisUIBHOCTI Ha eTanax (pyHKIioHyBaHHs Ta Moaudikanii mpodeciiino — kBamidikauiiiHol CTPYKTypH IIepCOHATy OpraHizauii.

TakiuM YHHOM, METOIO CKOPOUYCHHS PO3PHBY MiX HAasSBHUMH Ta HEOOXiAHHMH KOMIICTCHIISIMH € PO3po0OKa, BIPOBAUKEHHS Ta 3aCTOCYBAHHS Pi3HOMaHITHHX MOZeIeH
KOMIICTEHIi} Juisl 3a0€3Me4eHHs ONTHMAIIbHOI IpodeciiiHo — KBaidiKaliiiHOi CTPyKTypu mepcoHany oprasizaiii. B 1boMy KOHTEKCTi JOLIIBHOIO € po3poOKa e(heKTHBHOTO
MeXaHi3My JiarHOCTUKH, TOOTO OLIHKM HasBHOI a00 HaOyTOI KOMIETEHTHOCTI HEePCOHAILY, IO MOJISrae y CIiBCTAaBICHHI (aKTHYHHUX Ta HEOOXiAHMX KoMIeTeHLii. Boanouac,
JUISL BCTAQHOBJICHHS BiAMOBIAHOCTI (axiBLiB y Tiii a0o iHIIH Tamy3i HisVIbHOCTI BHMOraM, IIO CTaBIATBCA 10 iXHBOI POOOTHM HEOOXiTHOK € cepTH(ikalis MepcoHay.
IHTeHCHBHUI PO3BUTOK IOCIIYT 3 KOXKHUM POKOM BUMAarae Bij (axiBLiB HOBHX BUMOT [0 PiBHS 3HAaHb TEXHIKH, IIPOIPAMHOIO 3a0€3IIeUeHH s, HOPMATUBHUX JOKYMEHTIB.

BucHOBKH. ['DYHTYIOYHCh Ha pe3ylbTarax AOCITIKCHHS BHOKPEMIIOEMO IEPEBard 3aCTOCYBAHHS KOMIIETCHTHICHOTO MiAXoAy y 3a0e3ledeHHi OnTHMalIbHOI
npodeciiino — kBamipikaiiHol CTPYKTYpu mepcoHaty opraHizauii, 3okpema: ¢opmyBaHHs HpodeciiiHo — kBamidikaniiiHOI CTPYKTYpH BHKOPHCTAHHS KOMIIETEHTHICHOIO
niaxomy nependadae CKIaJaHHs MOCaJ0BUX IHCTPYKILiil, 3aCHOBAaHUX HAa KOMIIETCHIIIsIX, BAKOPUCTAHHS KOMIIETEHIII# MiJ yac miIaHyBaHH, i00py Ta BiIOOPY MEPCOHANY TOIIO.
Ile 3abe3mneuye HasBHICTH B opraizauii 4iTkoro Habopy mpodeciiiHuX Ta 0COOMCTICHHX XapaKTEPHUCTHK, HEOOXiAHHMX JUIi BUKOHAHHS NMEBHOTO KOJa 3aBlaHb, BHSBICHHS
TPYLOBOrO HOTEHIiaily NpaliBHUKIB, GopMyBaHHs 0a3d JaHHUX MPO NpPaLiBHUKIB (32 piBHEM KOMIETEHTHOCTI, MOOLIBHOCTI), 1O JO3BOJIUTH SKiCHO Ta B MiHIMalbHi TepMiHK
BH3HAYaTH BHKOHABLIB JUIsl HOBUX 1 CKJIAJHUX 3aBlaHb, I (YHKIIOHYBaHHs mpodeciiiHo — kBamidikamiifiHOi CTPYKTYpH AOLIIBHOIO € MepeBipKa BiANOBITHOCTI HAsBHHX
KomreTeHuiii HeoOxiguuM. Ile 103BONMTH OTPUMATH 00 €KTHBHY OLIHKY cTaHy mpodeciiino — kBanidikauiiiHol CTpyKTypu nepcoHaiy opraHisauii, BUABHTH HEIONIKH y
npodeciiino — kBanmidikamiiiHiii CTPyKTYpi, TOOTO BU3HAYMTH HEOOXiZHICTh Y HaBYAHHI Ta MiJBUIICHHI KBadidikauii mepconanmy, moaudikauis npodeciitno — kBatidikauiiHoT
CTPYKTYpH 3a0€3IeYuTh HOPIBHSHHS PiBHS HASBHUX KOMIICTCHLIH Ta THX, SKi 3'SBWJIMCh BHACIIZOK 3MiH BHYTPIIIHBOIO ab0 30BHIIIHBOIO CEPEeJOBHIA OpraHisawii, IO
MiBUIITH MOXKJIUBICTD 3/iiCHEHHS e(DEKTUBHUX NPOPeCiHHUX epeMilleHb.

Otxe, BHPOONCHHS IHHOBAliIHUX MEXaHi3MIB MOJEpHi3alii Ta PO3BUTKY aJMiHICTPYBaHHsS MisVIBHOCTI OpraHizauii B KOHTEKCTi MiABHINEHHS HpodeciiiHol
KOMIICTCHTHOCTI NPALiBHUKIB SIK OCHOBHOIO OPi€HTHPY PO3BHTKY JIFOACHKOIO IOTEHLIaly B OpraHi3alisx J03BOIMTH ITOKPALIMTH, CTAOLII3yBaTH i CTBOPUTU HOBI YMOBH IS
Hepexo/y Ha HOBY CTA/(i10 PO3BUTKY CHCTEMH KaJPOBOTO 3a0e3MeUeHH.
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