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JiNoBUMK | MOpanbHUMM SKOCTAM MONITUYHMX | aaMiHICTpa-
TMBHMX KEPIBHUKIB.

@  XaoTuyHa nosiTMYHa aKTMBHICTb rPOMapsiH,
HM3bKa PEe3yrnbTaTMBHICTb BITYM3HAHOI eniTu, HesaBep-
LUEHICTb NpoLecy pekpyTyBaHHS HOBOIO KepiBHOrO Llapy
i B TOM e Yac MOoro nepLiopsaHa 3HadvyLicTb Ansa nepe-
TBOPEHHS KpaiHN — BCe Lie pobuTb NpobnemMy NoniTMYHOT
eniTm ocobnMBO akTyanbHOK AN Cy4YacHOro Ccycninb-

ctBa. CouianbHi MexaHiamu pekpyTyBaHHA enitn 6e3noce-
peaHbO BMAMBAKOTb He TiflbKM Ha CYCNinbHY ponb i BUrNAg
uiel rpynu B UINOMY, a 1 BU3HAYaKOTb TUNOBI puUcK 1T okpe-
MUX NPEeACTaBHUKIB — NOMITUYHWUX NiAepiB.

Cnig 3a3HaunTK, WO HaBiTb Cy4acCHi MPOTECTHI pyxu
B MOCTPagsHCbKMX KpaiHax, WO NigCcuoTbCA BRMBOM
couianbHUX Mepex, He BUCYBalTb SCKpaBUX Nigepis, ki
3Mornum 6 3akpinUTUCS Ha NO3ULisSX eniTu Ha TpUBanuin 4Yac
i NpUHeCTM 3 coBOK KOHCTPYKTUBHI iael noganbLlioro pos-
BUTKY cycninbcTBa. Ak kasas B. NapeTo, «Y sawwuky lMNaH-
[opu 3anuuwunacs Tinbku Hagia. Briwwmmocsa rinotesamn,
OCKiMNbKW AINCHICTb A0CUTb noxmypax [7, c. 108].
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CUCTEMA YIIPABJIIHHSA
COUIAJIBHUM ITPOEKTOM

Y cmammi o6rpynmosano memodonoziunuii nioxio 0o
Opeami3ayii cucmemu Ynpasiinus COUIAIbHUM NPOEKNMOM
6 Henpubymrosux opeauisayisx. /losedeno, wo cucmema
YNPABNIHHSL COUIAILHUX NPoekmom nepedbauae Hase-
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HICTb MPHOX B3AEMONOE A3AHUX KOMNOHEHMie ma ix 36a-
AAHCOBAHUTI PO3BUMOK: HOPMAMUBHO-DE2LAMEHMHE MA
Mmemoduune 3abesneuenns; mexuiune ma ingopmaiine
3abesneuenns; opeanizayiine i Kaopose 3a6e3neueHs.

Kmouoei cnoea: ynpasninns npoekmom, cucmema
YNPAasainus COUianrvHuM NpPoeKmoM, COyianvHe npoexmy-
BAHHS, COUIANHT MEXHOL02I].

@ OOHUM 3 KMYOBUX YWMHHMKIB CTanoro po3BUTKY
YKkpaiHn N edeKTMBHMM iHCTPYMEHTOM peanisauii gep-
)KaBHOI couianbHOi NONITUKM € MPOEKTHUIA nigxig, LWo
CNUPaETbCH Ha KOHLENUilo CTBOPEHHS LIHHOCTI MPOEKTY.
AHani3 cy4acHOI NpakTUKM AepXKaBHOMO ynpasniHHS CBia-
YNTb NMPO Te, WO 6nm3bko 45 % BCiEl CyCcninbHO-KOPUCHOT
DiANbHOCTI OpraHiB Bragu peanisyetbCa Yepes MpoekTn
N nporpamu, siki € 3HA4YHOK MIpOK MPOEKTHO-OPIEHTO-
BaHWMW,TOMY Ansi CTabinbHOro couianbHOro PO3BUTKY
TepuTopianbHUX rpoMag i ePekTUBHOrO PYHKLIOHYBaHHS
Oi3Hecy cyb’ekTv oepKaBHOI BNaan MaloTb BUKOPUCTOBYBA-
TW HayKOBO OOI'pYHTOBaAHY METOLOSOriI0 Ta IHCTPYMEHTapin
yrnpaBniHHS NpoeKkTamu.

TeopeTnKo-MeToaoNorivyHi - JOCNIMKEHHST  MeTogonorii
ynpaeniHHA couianbHUMKM MpoeKTaMu Ta Mporpamamu,
BUKOPUCTAHHA il SIK MexaHi3My [ep)KaBHOrO YrpaBsiHHSA
CTanuMm couianbHUM pO3BUTKOM HabyBaloTb 0COBnMBOI
aKTyarnbHOCTi B Cy4aCcHMX yMOBaXx.

& YMoBU 11 npobrnemu hopmyBaHHs coLlianbHO-OpieH-
TOBaHOI gepXaBwu JocrigxkyBanucs baratbMa HayKOBLSA-
Mu. TeopeTuko-mMeToaonoriYHi NpobneMn po3BUTKY COLi-
anbHUX CUCTEM BUBYANNCS TAaKMMU BiAOMMMM HAYKOBLISIMMA
ak: Y. bek, J1. BeptanaHdi, A. ManeunHcbkniA, H. JlymaH,
T. MapcoHc, I. MpuroxuH, M. CopokiH, M. XasaH. Baromun
BHECOK Y BMBYEHHSl coLjanbHMX Mpobnem cycninbCcTBa i
pO3pOOKy HAYyKOBMX KOHLIEMUIA OEepXaBHOMO YnpaBniHHSA
couianbHUM PO3BMTKOM Ha OCHOBI iHHOBALin 3pobunn Ha-
ykoBLi |. B. bectyxes-Jlaga, B. B. Bypera, B. €. BopoTiH,
O. M. TonosiHos, |. B.lNonato, I. K. 'y6epHa, B. b. [13toHa-
3toK, B. A. Inbsawenko, M. [1. KongpaTtees, C. B. MovepHuin,
O. C. NosaxHun, B. |. Tokapesa, A. B. LeBuyk, iHwi. Peri-
OHanbHi acnekTu couianbHUX BiGHOCWUH 1 yNpaBriHHA rany-
3AMU couianbHoi cdepy JOCMiIAXEeHO B HayKOBMX mpausx
b. I. Agamosa, H. I. flineHko, B. B. [lopodieHka, B. M. Jlo-
baca, M. O. Makaposa, B. 1. MNMintoweHka, C. ®. NoaxHo-
ro, O. I. YepHuw. AHanizom npobnem, Nos’si3aHnx 3 npu-
pPOAOI0 | NPAKTUKOK YNpaBriHHA couianbHUMKU pU3nMKamu,
3anmanuca Y. bek, M. Qlyrnac, H. Jlyman, O. M. KHsa3eBa,
C. M. Kypgtomos, O. M. Anunupbkuin. Po3pobui Ta Bnposa-
[PKEHHIO METOA0MOriT ynpaBniHHA NpoekTamu B cdepy aep-
’KaBHOTO perynoBaHHs COLianbHOro PO3BUTKY NMPUCBAYEHO
GaraTto npaub Sk HauioHanbHKX, TaK i iHO3eMHUX chaxiBUiB,
— C. [. bywyesa, B. M. bypkosa, B. |. Boponaega, |. |I. Ma-
3ypa, O. B. Makapoga, O. B. lNoHomapbosoi, I". JI. Linnec,
B. [. Wanipo Ta iHwwnx. lNMuTaHHa MeTogonorii M NOHATIMHOMO
anapary couianbHOro NPOeKTYBaHHS PeTenbHO AOCNIAXKEHI
BigOMUMM HaykoBusaMU-couionorammn . A. AHTOHIOKOM,
T. M. Opiase, B. I. Kypbatosum, P. B. JleHbkoBum, B. A. Jly-
koBwumM, |. B. MNeTpoBoto, E. A. Cambyposum, B. M. Cadpo-
HoBoto, XK. T. TowWweHKo Ta iHLUMMKW BYEHUMMU.

 AHania HaykoBoro [opobKy y cdepi nporHosyBaH-
HA couianbHMX NPOLECIB, iX MOOENOBAHHS i ynpaBniHHA
[03BONSIE po3rnagaTu couianbHe NPOEKTYBaHHSA K Mpo-
BigHY cdpepy iHHoBaTuKK. No-nepLue, TOMy WO B TPETLO-
MY TUCAYONMITTI ManbyTHE CTae NOBHOLHHUM NPegMeToM
nobyaoBu Ta NPOEKTYBaHHS, B AKOMY MPOEKT, NMOpyY i3 Te-
opi€to, BUKOHyBaTUMe (PYHKLiT HanBaxnumeiwoi hopmm op-
raHizauii HaykoBOro 3HaHHA Ta NOro 3B’A3KY 3 NPAaKTUKOLO.
Mo-apyre, NPoeKkTyBaHHA AA€ 3MOry He fuwie 3anoBHUTH
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NMPOMIXKOK Mi>K TEOPI€EI0 | MPaKTMKO, a N 3A4INCHUTK NpoLiec
«MpaKTU3aLii» TeOPeTUYHUX PO3POBOK, ¥ IKOMY NPOEKT Ha-
OyBae cTaTycy iHTerpaTuBHOro 3acoby nepeTBopoBasnbHOI
aisnbHocTi. Mo-TpeTe, npoekTyBanbHa poboTa, peanisyoum
nepexia Big MUHYNOro Ao ManbyTHBOrO, CMPUYUMHIOE BTi-
NEeHHS NOTeHUIMHUX TeHAEeHUINn B akTyarnbHi 3a CUCTeMOto
KpUTEpIiB MpoLecn: BpaxyBaHHsi NEPCNEKTUBHUX MOTPeO,
MOXIMBICTb peani3auii 3aBgaHb, couianbHO-€KOMorivyHa
OOUINbHICTb Ta KEPOBAHICTb, HAAiMHICTb Ta ONTUMAaIbHICTb
3aco0biB, couianbHa ePeKTUBHICTb | pe3ynbTaTUBHICTb.
MeTta 3anponoHoBaHoi cTaTTi nonsrae B 06-
| 'PYHTYBaHHi METOAOMOriYHOro nigxogy A0 OpraHisauii
CUCTEMM YNpPaBIiHHA coujianbHUM MPOEKTOM.

4 YNpaeMniHHA  couianbHUM  MPOEKTOM ue
CUCTEMHe, coLjianbHO-TEXHOMOr30BaHe™ 3acToCyBaHHS
MeTOoAiB Ta iHCTPYMEHTIB MPOEKTHOr0 MEeHEMKMEHTY B
LiNsX JOCArHEHHS HaMiYeHUX Linen BignoBigHO A0 XUT-
TEBOIO LMKy coLianbHOro NpoekKTy.

LianbHiCTb 3 ynpaBniHHA couianbHUM NPOEKTOM Mo-
BMHHa OyTun [1; 3; 5; 6]:

* Uuine- i UiHHICHO-OpieHTOBaHa Ha NigBULEHHS A0Bpo-
OyTy cycninbCTBa B LiNOMY i 3a40BONEHOCTI 3aLi-
KaBreHunx ocib 3okpema, WO noTpebye BpaxyBaHHS
Ccy0’eKTMBHOIO hakTopy Npv MPOEKTYBaHHI ManbyT-
HbOrO CTaHy coljianbHOro yTBOPEHHS;

* HanpaeneHa Ha 3abe3neyYeHHs1 He TiNlbKN eKOHOMIY-
HOI, ane i MoparnbHO-eTUYHOI OBI'PYHTOBAHOCTI NPO-
Lecy pearnisauii colianbHOro NpoekTy, Wwo notpebye
OLLiIHKWN BEKTOPY pO3BUTKY 00’eKTa ynpaerniHHA Ta MO-
HITOPVHIY MOro CTaHy (OLiHKa OMHAMIKM 3MiH);

* OpieHTOBaHa Ha KoOpropaTuBHiI LIHHOCTI Ta coui-
anbHO-eTWYHI igeann rymMaHHOro AeMOKPaTU4HOro
CyCninbCTBa, WO noTpebye NpUHLMMNOBOrO NepeHe-
CEHHS aKkueHTIB ynpasniHHA couianbHUM MPOEKTOM
3 «hakTiB LiNeaoCsHKHOCTI» Ha MexaHiamu (3acobu)
OOCSITHEHHS uinen;

e CrpAMOBaHa Ha YAOCKOHaNEHHS KOMYHiKaLuinHO-
ro NpocTopy, 3B’A3KiB i BiAHOCMH MiX Cyb’'ekTamm
COLianbHOrO MNpoeKTy, Wo notpebye BpaxyBaHHS
crneuundikn iHdHopmaLinHO-KOMYHiKaLiMHOro Ta coui-
OKYIBTYPHOIO CEepefoBuLLa, B SIKOMY pearni3yeTbes
coLjianbHUn NPOEeKT.

YnpaeniHHA couianbHMM MPOEKTOM Mae BignosigaTtu

HacTynHUM npuHumnam [4; 8]:

* MOCTaHOBKa TOI YM iHLIOI couianbHO 3HAYyLLOT METK
npyv NPOEKTYBaHHI CcoLuianbHOro MpoekTy (Hanpwu-
Knag, CTBOPEHHSA/MOoAepHi3aLis couianbHoI iHgpa-
CTPYKTYpPU) HE MOXE 3AiACHIOBATUCA Y BiOpuvBI Big
BigNoOBiOAen Ha nNUTaHHA: 9K (SkuMu 3acobamu), 3a
paxyHOK 40ro, 3 SKUMY couianbHUMKW BUTpaTaMmm ne-
penbavaeTbes 3a6e3neunTn ii JOCArHEHHS;

* NnaH peanisauii couianbHOro NPOEKTY NOBMHEH BKIO-
YyaTu, OKPiM YiTKO NPONMCAHOro MeXaHiamy Linegocsr-
HEHHs1, Nepernik couianbHMX TEXHOMOTIN | METOAIB, LLO
3abe3ne4vyoTb €dPEKTUBHICTL MPOLECIB CTBOPEHHS
NpPoayKTy Ta ynpasniHHA coujianbHUM NPOEKTOM;

* pecypcHa 6a3a couianbHOro NPoeKTy NOBMHHA BKMHO-
YyaTun OKpiM MaTepianbHuX, hiHAHCOBMX, OpraHisawin-
HWUX, NIOACBKMX Ta iHpopMaLiiHMX pecypciB TakoX
COLiOKYNBTYPHI Ta coujianbHO-NCUXONOriYHi pecypcu,
SIKi CKIafaroTb OCHOBY CyCMinNbHOro 4o6pobyTy;

*

nepenbayae LIMPOKE 3aCTOCYBaHHA COLianbHUX TEXHOMOTIN,
AKi NpeacTaBnsoTb CobOK CyKynHICTb MeToAiB i Mpuiomie, LLO
[03BONATb JocAraTn pesynbraTtiB y 3aBOaHHsX B3aemogii Mix
opraHiszauiamu, niogbMu, opradizauisMmu i nogbMu, nokpailysatm
KOMYHiKaTUBHI BNIMBW, 3MiHIOBaTK coLjianbHi cUTyadii Ta couianbHi
cuctemu
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* KOXXHOMY y4acHMWKY B npoueci peanisadii couianbHo-
ro NPOeKTy HeobxigHO camMoBM3HA4YaTV CBOK POSib i
CTaTyC NO BigHOLUEHHIO 0 NPOEKTY.

KoxHuii npoekT nepeabavae, Wo Ansa moro peanisaduii
CTBOPIOETLCA OpraHi3auinHa cTpykTypa i, BignoBigHo, cu-
cTemMa ynpasriiHHS MPOEKTOM.

Cuctema ynpaeniHHa npoektom (CYT1) — ue Habop iH-
CTPYMEHTIB, METOAIB, METOLOSOrIN, pecypciB i npoueayp,
LLIO BUKOPWUCTOBYIOTLCA ANSA ynpasniHHS npoekToM. CYT1 —
Lie HWU3Ka NPOLECIB i NOB’A3aHNX 3 HUMMW (DYHKLN KOHTPOSHO,
06’egHaHnX B (pyHKUiOHaNbHY eaHicTb. Cuctema ynpaeniH-
HA MPOEKTaMKM BM3HAYae Lini, Mexi i 3MicT poboT, opraHisa-
LiNHY CTPYKTYPY NPOEKTY, poni y4acHUKIB KOMaHau, npoLe-
Aypv ynpaseniHHS.

OCHOBOK CUCTEMW YNpaBriHHA NPOEKTOM € HaCTYMHi
enemMeHTu:

* BM3HaYeHHS BigMNOBIgANbHOCTI MeHeXepy NPoekTy

Ta NOro NoBHOBAaXKEHb;

* BM3HaYeHHS opraHi3auinHOi CTPYKTYpPU NPOEKTY, Bif-
noBiganbHOCTI, MOBHOBaXEHb i cMcTeMU MoTUBALT
MNOro OCHOBHWX YYaCHUKIB;

* Y3rO[XEHUN 3 yYacHMKaMu Ta 3aTBEPIKEHNA 3aMOB-
HMKOM MNJlaH BUKOHAHHS pobiT 3a NpoeKkToM (BKItoYa-
IouM KaneHgapHW nnaH, 6roaxeT, nnaH pearyBaHHSA
Ha PU3UKWY, iHWi NnaHn);

* Y3ro[pKeHi ynpasniHCbKi Mpoueaypw, BKITOYa4m nna-
HyBaHHSI, OpraHi3ayjito BUKOHaHHS, yNpaBniHHA pu3n-
Kamu Ta 3MiHamu, po3noAin iHgopmaldii Ta 3BITHICTb,
NPUNHATTSA pilleHb | 3aTBEPAXEHHSA pe3ynbTarTis;

* OCHOBHi JOKYMEHTW MpoekTy (pernameHT/kopropa-
TMBHWI CTaHAApT, yCTaB, NinaH, KOHTPAKTK, 3BiTHICTb,
KOLEKC eTUYHOI NoBeaiHKN);

* creuianisoBaHe nporpamHe 3abe3neveHHs.

Cuctema ynpaBsniHHS NPOEKTOM CTBOPHETLCS MOro Me-
HeKEePOM AJ1S1 KOXKHOTO KOHKPETHOIro BUNAAKy 3 ypaxyBaH-
HAM cneundivHnx ocobnueocTel. LBnake Ta edpekTnBHE
CTBOPEHHHA CUCTEMW YNpPaBniHHA KOHKPETHUM MPOEKTOM
MOXIMBO f1Le B TOMY BUMNAAKy, KON OCHOBHI eneMeHTu
[aHoi cnctemmn po3pobreri Ta 3aTBEepXeHi B opraHisauii,
€ KOMMEeTEeHTHWI NepcoHarn, iHhopmauiiHa CTpyKTypa npo-
€KTHOro yrnpaeniHHs.

Ane HamBaxnuBiwMM € Te, WO edeKTuBHa cucTema
ynpaeniHHA NpoekToMm nepegbayvyae HasBHICTb ABOX He-
BiJ EMHUX CKNagoBuX: iHAMBIAYanbHOI KOMMETEHLii MeHe-
[pKepiB Ta KOPMOpaTUBHOI 3pinocTi opraHisadii B obnacri
NPOEKTHOro MEHEMXXMEHTY [2].

Came ue nuTaHHA | € HanbinbL BpasnMBUM B OpraHisa-
Uil ynpaBniHHA couianbHMMK NpoeKkTamn, amke binbLlicTb
couianbHUX NPOEKTIB PO3pO6NSAETLCS HEMiArOTOBNEHUMM i
HenpodecinHMMKn Kagpamn y ccepi NPOEKTHOrO MeHemX-
MEHTY Ta peani3yeTbCs OpraHisauisiMu, B SIKMX BiACYTHS CU-
cTtemMa iHopMaLiMHOrO, HOPMaTUBHO-PErfiameHTOBaHoro,
METOAMYHOro 3abe3neYeHHs1 NPOEKTHOI AisANbHOCTI.

OcTaHHIM 4Yacom BiA3HA4YaETLCA 3POCTaKYNA iHTEpEC
[0 NUTaHHS ynpaeniHHA couianbHUMK NPOeKTamMu B Pi3HUX
cdhepax XUTTEQIANbHOCTI AepXXaBu i cycninbcTea, 0bymoB-
NEeHWN HaCTYNHUMK dhakTopamu:

* [eknapauisMy opraHiB gep)asHOi Bnaau i ynpas-
NiHHA WOo[0 couianbHOI OpPiEHTOBAHOCTI AepXXaBHOI
noniTMKK i Nnepexoay A0 BUPILLEHHA couianbHMUX Npo-
6nem LWNaxom peanisauii HauioHanbHUX NPOEKTIB;

* 3pPOCTaKYOI0 KiMbKICTIO i MaclTabHiCcTIO HeBuMpille-
HUX couianbHMX Npobnem B CycninbCTBi, WO Npu-
BOAMTb OO MOLUYKY HOBMX crnocobiB i popm camo-
opraHisauii rpomMagsH Ta HeoOXigHOCTI OBONOAIHHSA
H/MW 3HaHb 3 TEXHOMOriN coLianbHOro ynpasniHHA
3aranoM Ta ynpasriHHA MpoekTamu, 30Kpema Ans
yCnilIHOI peanisauii colianbHUX NPOEKTIB;



* NigBULLEHHSM 3aneXHOCTi edpekTUBHOCTI BisHecy Bif
NoACbKOro hakTopy i 3pocTaroyoi posi coujianbHUX
iHHOBaLi B ynpaseniHHI nignpnemcTeamu.

3apoBoneHHst NoTpeb B 3HAHHAX 3 NPOEKTHOI OisiNbHO-
CTi opraHisauii Ta okpemi cnewianictu peanisytoTb, K npa-
BWIO, METOAOM MOLLYKY B IHTEpHETi JOKYMEHTIB 3 MeTofo-
norii ynpaeniHHA couianbH1MK npoektamn. B uux cnpobax
3HaNTK BIANOBIAI Ntoan, SK NpaBuIio, CTUKAOTLCS 3 BENu-
Ye3HVM MacuBOM AaHUX, 32 AOMNOMOrOK AKUX HEMOXIMBO
nobynyesatn eheKkTMBHY CUCTEMY YMpaBMiHHA COLianbHUM
npoekToM. Ampke npobnema nonsrae He B TOMY, LLO BiACyT-
HS §IK Taka MeTOAOSOris yNpaBniHHA couianbHUMN Npoek-
Tamun (HaykoBMX 3HaHb y cdepi couianbHOro ynpasniHHS
Ta NPOEKTYBaHHS HaKONMYeHO AOCTaTHLO), a B TOMY, LLO Y
KOXXKHOMY KOHKpeTHOMY BMNagKy (nNpu peanisauii couians-
HMX MPOeKTiB i mporpam, HauioHanbHMX NpoekTiB) Heob-
XidHa BnacHa MeToAdONoris, B 3aneXHOCTi Big cneundikm
ob’ekTa, Uinewn i 3agay, a TakoXX ocobnNMBOCTEN IHCTPYMEH-
TiB | pecypciB, 3acCToCyBaHHS Skux 3abe3nevnTb pe3ynbrart.

Po3pobka meTogonorii ynpaBniHHA npoekTamu 3gilc-
HIOETbCS 3riAHO 3 NMPUMHLMNAMKU YNpaBriHHS, CTaHOapTu-
3oBaHummn PMI B PMBoK 1a P2M ans iHHoBauiiHUX npo-
ekTiB. [poTe, ona ynpaeniHHA couianbHUMK MPOeKTaMu
(HesanexHo Big cdpep ix peanisauii) ranysesun ctaHgapT
SK TakMi BiOCYTHIW, a iCHYlOYi CTaHgapTK 3aranbHOro npu-
3HaYeHHs1 He 3aCTOCOBYIOTbCS (Yepe3 BiACYTHICTb y po3-
po6HMKIB | peani3aTopiB coLianbHUX NPOEKTIB BigNoOBiAHNX
KOMNeTeHLiN).

BigcyTHiCTE €QuHOro ysBNEHHA nNpo  MEeTOAONOorito
ynpaeniHHa couianbHUMU NPOEKTaMu i CRifbHOCTI Yy Tex-
HOMOrYHUX NIgX04aX € YMHHUKOM HU3bKOI €dOeKTMBHOCTI
couianbHux pecopm.

BupiweHHs paHoi npobnemu 6auntbCs Yy CTBOPEHHI
TaKOro «iHTepdency» 3HaHb 3 pPi3HUX NpeaMeTHMX obnac-
TeW, Ak [o3sonme 6u nobyaysBatn €AvHY TEXHOMOTiYHY
(cuctemHo-eTanoHHy) nnatdopMmy YynpaeniHHA couianb-
HAMW NpoeKkTamu, NpuaaTtHy Ans BCix cdep npuknagHoro
3aCTOCYBaHHS.

Ane icHye iHWwa npobnema — ynpaerniHHA couianbHUMK
npoeKkTaMmyM HenigroToBneHUMn i HenpodecioHanbHNMK
Kagpamu, Bif SKMX anpiopi He MOXHa O4ikyBaTu edekTus-
HOI NPOEKTHOI AiANbHOCTI Ta rPaMOTHNX YNPaBiHCbKUX Pi-
WweHb. BupiweHHsa i notpebye 3abe3neyeHHs cneLianicTis
CTaHZapToM (pernamMeHTOBaHOK TEXHOJONIE) 3 yrpaBriiH-
HS couianbHUMKM NpPoeKTaMun 3 NodanbLUUM KOPOTKOTepMi-
HOBMM HaBYaHHSAM.

Bpaxosytoum BuLLe3a3HadeHe, 3anponoHyemMo nigxig oo
pO3pOBNeHHsA cCUCTEMM YNpaBriHHA couiarnibHUM NPOEKTOM
B HEMpMOYTKOBUX OpraHi3auisx® Ha OCHOBI MPMHLUMNIB KOp-
nopaTMBHOrO CTaHAapTy ynpasniHHA npoektamu PMBOoK [7]
3 iX aganTaujieto O CydacHMX YMOB ynpaBniHHA couianbHu-
MW npoLecamu B YKpaiHi.

Cunctema ynpaBniHHA coLianbHUM NPOEKTOM — Lie KOMI-
NEKC opraHi3auifiHuX, METOONYHNX, TEXHIYHMX, NPOrpaMHmNX
Ta iHcbopmaLinHKMX 3acobiB, CNPsIMOBaHMX Ha MIATPUMKY Ta
nigBuLLEeHHS edheKTUBHOCTI MPOLECIB COLlianbHOro NPOEKTY-
BaHHS, NfaHyBaHHA Ta YMNpaBsriHHA couianbHUMKU NpoeKkTa-
MU, WO peani3yloTbCs opraHidadieto. CTPYKTypa i KOHTEKCT
CUCTEMM YNpaBniHHA coujianbHUMK NpoekTamyn Mae ocobnm-
BOCTi ANs KOXHOI opraHi3auii B 3aneXHOCTi Big ii opuan4yHoi
dopmK Ta NPUIAHATOT OpraHi3auiiHOT CTPYKTYpMW.

Cunctema ynpaBniHHA couianbHUMK NpoeKkTamn nepea-
6ayae HasIBHICTb TPbOX B3aEMOMOB’I3aHNX KOMMOHEHTIB Ta
ix 30anaHcoBaHWI PO3BUTOK:

* HOpPMAaTWUBHO-pernameHTHe Ta meToauyHe 3abeane-
YeHHS;

* TexHiYyHe Ta iHopMmaLiiHe 3abe3neyeHHs;

 OpraHisauinHe i kKagpoBe 3abe3neYeHHs.
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HopmatuneHo-pernameHTHa i MeToamyHa 6a3a BU3Ha4ae
Ta onucye:

» 00’ekTM ynpaBniHHA (MPOEeKT, nporpama, noptdens

NPOEKTIB),

* npouecu ynpaeniHHA npoekToM (iHiuiauis, nnaHy-
BaHHS, peanisauisi, KOHTPOSb, 3aBEPLUEHHS),

* MOPSIAOK Ta CTPOKM BUKOHaHHS YMpaBniHCbKWUX 3a-
BAAHb (ONUC NPOEKTHUX CTPYKTYP),

* po3nogin 06oB’A3KIB MiXK y4acHUKaMu NpoueciB (Ma-
TpUUSA BiANOBI4ANBHOCTI),

* OpMU OCHOBHMX AOKYMEHTIB ynpaBniHHA NpoekTa-
MU — pOBOYMX OOKYMEHTIB, LIO 3'ABMAIOTLCA B XOAI
peani3adii npoueciB ynpasniHHA (ycTaB, MnaHwu,
dopmK 3BITHOCTI, NONOXEHHSA NPO yNpaBsriHHA Npo-
eKTamu B opraHi nybniyHoi Bnagu, NOMOXEHHsI Npo
odic ynpaBeniHHA NpoekTamu B rpomMagcbKin opra-
Hi3auii, npoueaypa iHidiauii couianbHOro MNPOeKTy
TOLWO);

e [eTanbHUA ONMC MNPOLECIB i METOAUK (NPOEKTHOro
YNPaBriHHA i colianbHNX TEXHOMNOri 3 WabnoHHUMK
dopMamu poboUMX JOKYMEHTIB Ta METOANYHUMM pe-
KOMeHAaLis M1 3 BUKOHaHHSI KOHKPETHUX npoueayp).

TexHiyHe Ta iHdopmauinHe 3abe3nevyeHHs nepenba-
Yae HasBHICTb €QUHOI iHopMaUinHOT Moaeni NnaHyBaHHS
NPOeKTiB Ta €AMHOro iHdopmauiiHoro cepegosuwa. Lle
HaMBaXNUBIWUNA YMHHUK 3abesnedyeHHs npaues3faTHOCTI
KOMaHaM NPOeKTYy B onepaTUBHOMY PEXMMI.

Cuctemn aBToMaTusauii ynpasniHHS nNpoekTamun — ue
nporpamMHi CUCTeEMM, WO [AO03BONSOTb aBTOMATM3yBaTy
oaHy abo pJekinbka CKMagoBWMX YNpPaBMiHHA MNPOEKTaMMU.
BoHu micTaTb 3acobu ona kaneH4apHO-CITKOBOro MriaHy-
BaHHS, 3acobu Ana BUPILIEHHS OKpeMuX 3agad i 3acobu
AN opraHi3auii KOMyHiKauin MiXk BUKOHaBLSIMU MPOEKTY.

Bci cuctemmn moxkHa noginuTu Ha opieHTOBaHI Ha npode-
CinHMX npoekTHUx meHempkepis (Microsoft Project Portfolio
Server, HP Project and Portfolio Management Center,
Oracle Primavera Portfolio Management Towo) i opieHTO-
BaHi Ha LWMpoKe kono kopuctysadis (Microsoft Project ctas
(PaKTMYHO CTaHOApPTOM).

Mpu poboTi Hag NPOEKTOM MOXHa KOPWUCTYBaTUChb 3a-
cobamu IHTepHeT 3okpeMa, Beb-cepaicom Microsoft Project
Central.com, akuii 4O3BOMSE yYacHWKaM MPOEKTY npavio-
BaTW 3 aKTyarnbHOK NPOEKTHO iHpopMaLlieto i He noTpe-
Oye BCTaHOBMNEHHS NPOEKTHOIO CepBEPY B OpraHisaLii.

OpraHi3auinHe i kagpose 3abe3neveHHs. OpraHisauin-
He 3abe3neveHHsi noTpebye CTBOPEHHS NEBHOT CTPYKTYPU —
odpicy ynpaBniHHSA NPoOeKTamMmn Yn NPOeKTHOro ogoicy. MNMpak-
TUKW MPOEKTHOTO MEHEMXMEHTY BMKOPUCTOBYIOTb TEPMiH
«MPOEKTHUIN Oodic» ANA NO3HAYEHHS OpraHy, Lo CTBOPHO-
€TbCH ANst yNpaBniHHA OOHMM OKPEMO B3ATUM MPOEKTOM,
a MNOHATTA «OoiC ynpasmniHHA NPOEKTaMn» XapakTepusye
CTPYKTYPHWUIA Nigpo3ain, sk1i BUCTYNae LeHTpanbHUM naH-
LIIOroM CCTeMU ynpaBsniHHS GaraTbma NnpoeKkTamu.

* BignosigHo go 3akoHy YkpaiHn Ne283/97-BP «[lpo onogatky-
BaHHsA NpunbyTKy nignpmemctsy» Big 22.05.1997, oo HenpnbyTKOBUX
opraHi3auivi HanexaTb: a) opraHv AepXxaBHoi Bnagun YkpaiHu, op-
raHu MiCLLeBOro CaMoBpPSAYBaHHS Ta CTBOPEHi HMM yCTaHoBM abo
opraHi3auii, o YTpUMyTbCS 3a paxyHoK Gioaxety; 6) brnaroginHi
doHaM i GnaroginHi opraHi3auii, rpoMagcbki opraHisauii, TBopui
CMifKM Ta NOMITUYHI MapTii; HayKoBO-OOCNIOHI YCTAaHOBW Ta BULLi
HaBYanbHi 3aknagw; 3anoBigHVKK, My3€ei-3anoBiQHWKY; B) MNEHCINHI
doHAW, KpeaWTHI CNinkx, CTBOPEHI Y NOPSIAKY, BU3HAYEHOMY 3aKo-
HoM. [1o HenpuByTKOBMX, MOXYTb Hanexatu penirinHi Ta oprati-
3auii, CTBOpeHi Ans NpeAcTaBMnEeHHs iHTEPECiB 3aCHOBHWUKIB, LUO
YTPUMYIOTbCS NWLLIE 33 PaxXyHOK BHECKIB TakMx 3aCHOBHUKIB Ta He
NPOBOASTb MiANPUEMHMULbKOI AisiNbHOCTI, 32 BUHATKOM OTPUMaHHS
NnacuBHUX 4OXOAIB.



BucHoBKuM

MpoekTHMIN Odhic B opraHisadii, Wo peanidye coujianb-
HAA MpPOEKT, — ue CTPYKTYPHWA Migpo3ain, BMKOHYHUUN
dyHKUIT KoopaMHauii Ta iHTerpauii ynpaBniHHA NPOEKTOM,
Ta KOMMIEKCHa iHpacTpyKTypa, LWo 3abe3nevye pearnisa-
Lit0 NPOEKTY B MeXax CUCTEMM iHPOPMALLINHMX TEXHOMOTIN
i CTaHOapTiB OpraHisavii NPOeKTHOI AiANbHOCTI.

OCHOBHOK METOI NPOEKTHOro odpicy € 3abe3neveHHs
SIKOCTi Ta AOCATHEHHS 3annaHOBaHNX pe3ynbTaTiB NPOEKTY,
O peani3yeTbCa BiQNOBIAHOK OpraHisauieto, 3a paxyHoK
CTBOPEHHSA ONTMMAnbHUX YMOB i MPUAHATTA BiAMNOBIAHMX
opraHi3auiHux pileHb B cdepi ynpasniHHA NpoeKkTamu.
HanvacTile npoekTHWI odic BUKOHYE CepBiCHiI PyHKUIT.

KagpoBe 3abe3nedyeHHs cucTemm ynpaeniHHS coLi-
anbHUM NPOEKTOM — Lie HEOOXIOHWN KiNbKiICHWUIA Ta AKICHWUI
cknap cneuianicTis. [1ns oUiHKM SKICHOrO cknagy cneuianic-
TiB peKOMeHAYeTbCA po3pobnaty npodini abo kapTn Kom-
neTeHUil, sKi, K NpaBunno, BKNOYalOTb HAaCcTYMHi KaTeropii:
couianbHo-0co00Bi; 3aranbHOHAYKOBI; COLjianbHO-TPYLAOBI
Ta opraHi3auinHo-ynpaBniHChbKi; 3aranbHo-NpodecinHi (He-
3MiHHI B pi3HMX cdepax npodpecinHoi QianbHOCTI); cneui-
anbHi (BONoAiHHA 3acobamy NpoekTHOT AisnbHocTi). Kinb-
KICHWI cKnapg chneuianicTiB BU3HA4YaeTbCHA 3aBAaHHAMU Ta
mMacLliTabamu couianbHOro NPOeKTY.

Po3nounHaTt CTBOPEHHA CMCTEeMU ynpaBniHHS coujiarb-
HVMM NPOEKTOM PEKOMEHAYEMO 3 PO3POONEHHS pernameH-
TYIO4Oro AOKYMEHTY, Hanpuknag, [MonoxXeHHs, B AKOMY YiT-
KO BCTaHOBINIOTLCA HOPMAaTMBHI NpaBuna, Lo perynoTb
BHYTPILLHIO CTPYKTYPY i NOPAAOK AisinbHOCTI.

MeToguyHe 3abe3neyeHHs QisnbHOCTI 3 yNpaeniHHSA COo-
LiansHUMK NpoekTamy mae ByTu npeacTaBneHo y BUMSAI
KOHKPETHUX 3pO3YMInnx npouenyp — TEXHOIOTIi 3AINCHEHHS
KOXXHOIO eTany XWUTTEBOIO LMKIY NPOEKTY.

CknapgHicTb Ta cneundika ynpasniHHA couianbHUMK
npoekTamy obymMOBrneHa HacCTyMHUM:

* cyb’eKTMBHUI (hbaKTOp: HE 3aBXOW CMPOEKTOBAHI iHi-
LiaTOpOM NPOEKTY coujianbHi LiHHOCTI cniBnagatoTb 3
coujanbHUMKM O4ikyBaHHsIMM Ta notpebamu 3auikas-
NeHNX CTOPIH 3aranom Ta 6eHediliapiB 30kpema;

* 06’ekTMBHMI hakTop: CKnagHicTb ob’ekTa couianb-
HOro MPOEKTYBaHHS Ta BennyesHa CyKYMHICTb hak-
TOPIB 30BHILLUHLOMO CEPEAOBMLLA, LLIO BMMBAKOTL Ha
NPOrHO30BaHUM ManbyTHIN GaxaHWi CTaH couiarnb-
HOro YTBOPEHHS, y TOMY 4uchi, noBediHka nioaen,
sika € 00’eKTOM 3MiH B npoueci peanisadii couianb-

HOTO MPOEKTY;

* METOAUYHUI aKTOp: CKNagHICTb OLHKK coLianbHNX

pes3ynbTaTiB, BU3HAYEHHS couianbHOi eeKkTNBHOCTI
Ta LiHHOCTI NPOEKTY;

* TEXHOMOrYHWMIA aKTop: YNpaBMiHHS couianbHUM
NpoekToM MnoTpebye iHTerpauii MeToaiB Ta iHCTpy-
MEHTIB 3 Pi3HUX ranysen 3HaHb, L0 HaKnagae neBHi
o6MexeHHS Ha hopMyBaHHSA KOMMETEHTHOro Kaapo-
BOro CKragy MPOEKTHOI KoOMaHnAaW, agke npu pearni-
3auii couianbHOro NPOeKTy HeOOXigHO y3rodKyBaTu
Pi3Hi 3a UiNAMKW, XapakTepoM LiAnbHOCTI i 3MiCTOM
nisHaBanbHi  (HayKOBO-AOCAIOHWULbBKI) | NPOEKTHi
(ynpaBniHCbKO-KOHCTPYKTOPCbKi) npouecu, LWo no-
Tpebye nobyaoBM CTPYKTYpU cCOUianbHOro MpPOEKTY
SIK ckragHoi 6araTopiBHEBOT CUCTEMU «MiONPOEKTIBY,
KOXHUIN 3 SKNX € BiAHOCHO CaMOCTIMHOK YaCTUHOK
uinoro, notpebye ansa cBoOei peanisauii pisHoro 06-
CSIr pecypciB, BONoAie CBOE creuundikoto npoLecis,
CBOEPIAHICTIO TEXHOMOFNYHOrO PeXnMy i T.M.

BupiweHHs 3a3HaveHnx npobnem notpebye TexHomnori-

* CnmbBio3 TEXHONMOTiN - 3narod)XeHa B3aeMOfisi i B3aeMOBUIigHe
30ara4eHHs1 3HaHHSAMU
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3auji cMcTemm ynpasriHHA coujianbHUM MPOEKTOM Ha OCHO-
Bi CMMBIO3y™ pi3HMX TEXHOMOTIN CoLianbHOro ynpasniHHS.

Cuctema ynpasriHHA couianbHUM MPOEKTOM —
Le KOMMJEKC OpraHi3auiiHnx, METOOAUYHUX, TEXHIYHUX,
nporpamMHux Ta iHdopMaLiiHux 3acobiB, CnpAMOBaHWUX
Ha NIATPUMKY Ta NigBULLEHHS e(EeKTUBHOCTI MpoLeciB
COLanbHOrO MPOEKTYBaHHS, MMaHyBaHHA Ta YMNpaBrliHHA
couianbHUMKM NpPoeKTamu, Lo peani3yloTbCa OpraHisadieto.
CTpyKTypa i KOHTEKCT CUCTEMM YNpaBriHHA couianbHUMK
npoekTaMmm Mae ocobnmMBOCTI ANSA KOXHOI OpraHisaLii B 3a-
NeXHOCTI Big 11 topnanyHoi dhopMn Ta NPUNHATOI opraHisa-
LiNHOT CTPYKTYpPW.

[na Toro, wo6 3abe3neunT edpeKkTMBHY peanisaLito co-
LianbHUX NPOEeKTiB HEOOXiAHO: BU3HAYUTK KifbKiCTb, NOCHIi-
[OBHICTb i XapaKTep onepadiu, Wo CKnagarTb Len NpoLec;
po3pobuTn (aganTyBaTu) OIS KOXHOI onepauii BignoBigHi
iHCTPYMEHTW, METOAMKMN, TEXHIYHI 3aCO0M; BU3HAYUTM ONTU-
MarbHi YMOBW NPOTiKaHHS Mpouecy peanisauii 3aBoaHb y
yaci n npoctopi. Ana nigBULLEHHA ePEKTUBHOCTI YNpaBniH-
HSA BenuMyesHe 3HaYyeHHs Mae TeXHOMOori3aLisi 3a3HayeHoro
npouecy.

TexHonorizauis ynpaeniHHA couianbHMMKM MPOEKTaMu
— Lie pe3ynbraT KOHBEPreHLii, B3aEMOMOCUMEHHA coLianb-
HWX, YNPaBIiHCbKMX i MPOEKTHUX TEXHOIOTIiN, WO JO3BOMSE
3a6e3neunTn edpekTUBHICTb 34INCHEHHST coLjianbHMX NPOeK-
TiB 32 TEXHONOTYHUM LMKIOM: AiarHOCTMKa — NPOrHo3yBaH-
HSl — MPOEKTYBaHHA — PO3pobneHHs NPOeKTHOro npoecy
— BMNPOBAKEHHS.

BpaxoBytoun cneumdivHi  ocobnueocTi - couianbHOro
NPoOeKTy Ta NOro TUMYacoBW XxapakTtep, (PeHOMEH KOH-
BepreHLii TeXHOMOori B NPOEKTHIN AisNbHOCTI CoLianbHOro
cnpsiMyBaHHA NoTpebye noganbLuMX HayKoBUX AOCHiAXKEHb
3 pO3pO6EHHS TEXHOMONYHOrO NpoLecy ynpaemniHHA COLi-
anbHUM MPOEKTOM.
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