3BiTHiCTB SIK eJleMeHT CHCTeMH YIPABJIiHHS NiANPHEMCTBOM
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KuiBcbkuil HallloOHaIbHUIN YHIBEPCUTET TEXHOJIOTIHN Ta TU3aliHy

Bcemyn. YnpapiiHHS MIIOPUEMCTBOM B CyYaCHHUX YMOBax CTBOPEHHS OCHOB PHHKOBOTO
MEXaHI3My B €KOHOMIIl YKpaiHU CYTTEBO BIAPI3HSETbCA Bl YINpaBIIHHS 3a 4aciB KOMaHIHO-
aAMIHICTPATUBHOTO CHUCTEMH TOCHOJaproBaHHsA. HalOulb  3HAYYIIMMHU  OCOOJIHUBOCTSIMH
(GYHKIIIOHYBaHHS MIMPUEMCTB B pUHKOBUX yMoOBax ctae: (1) peanbHa caMOCTIHHICTD MIANPUEMCTB
B IPUMHATTI YIPABIIHCHKUX PILIEHb, 30KPEMa 111010 CUCTEMU LIIEH Ta MOTEHLIANy MiJIPUEMCTBA,
KOHLEMII yIOpaBlIiHHA MIJIPUEMCTBOM, CTparerii Ta MOJITUKM PO3BUTKY MIJIPHUEMCTBA,
LIHHOCTEH 1 KpUTepiiB; (2) MOCTIMHO 3pOCTatounii CTYIIHb HEBU3HAUYEHOCT1 PUHKOBOTO CEpe0BUIA
Ta MOSiBa HOBUX YMHHUKIB PU3UKY NIANPUEMHUNTBA; (3) 3HaYHE PO3UIMPEHHS KOJa 3allKaBICHUX
oci0 Ta HEOOXIHICTh BCTAHOBJIEHHS €()eKTUBHUX KOMEPLIHHUX B3aEMOBITHOCHH.

3a UMX yMOB, Ha Hally JAYMKY, OJHUM 3 KJIIOUOBUX EJIEMEHTIB YIPaBIIHCbKOI CHCTEMHU
MNPUMHATTS pIIEHb KEPIBHULITBOM IMIANPUEMCTBA NOBUMHHA CTaTU HiacucTeMa iHpopMaliiHo-
aHaJIITUYHOTrO 3a0e3nedeHHd. [HdopmaliiiHi MOTOKU MIANPUEMCTBA XAPAKTEPU3YIOTHCS BEIUKUM
00cAroM, IHTEHCUBHICTIO Ta PI3HOCHPSIMOBAHICTIO 1H(GOPMALIHHUX 3B SA3KIB MK IMiJCUCTEMaMH i
€JIEMEHTAaMU YIPAaBIIIHHS, a TAKOXX 30BHIIIHIM OTOYEHHSIM. 3HayHa iX 4acTuHa (POpMyeThCs Ha
MIANPUEMCTBI B cucTeMi 00miky. Bunukae notpeda B 0OrpyHTYyBaHH1 CUCTEMH 3BITHOCTI, KPUTEPIiB
Ta NOKA3HUKIB MPUHHATTS €PEKTUBHUX YIPABIIHCHKUX PILICHb.

Ilocmanoséka 3aedanns. MeToro TNPOMOHOBAHOI CTATTI € AOCHIKEHHS TEOPETUYHHUX 1
MIPaKTUYHUX 3aCajl CTBOPEHHS CUCTEMH 3BITHOCTI MIIPUEMCTBA B YMOBAX PUHKOBUX BIAHOCHH Ta ii
BUKOPHUCTAHHS B YIPABIIHHI HIATPUEMCTBOM.

VY nporeci TOCATHEHHS METH BUPIIIEH] TaKi OCHOBHI 3aBJaHHS:

- 3’5COBaHO MEpPelyMOBH €(PEKTUBHOTO YIPaBIIHHS HiANPUEMCTBOM B PHUHKOBHX YMOBax B
CUCTeM1 KOHTpPOJIIHTY, Miclle Ta 3Ha4yeHHs I1HQopMallii, 30KpemMa, CHUCTEMHU 3BITHOCTI B
IpoLeci IPUUHATTA YIPaBIIHCHKUX PIIICHbD;

- OoOrpyHTOBaHI BHMMOTM J0 NOOYIOBM CHUCTEMH 3BITHOCTI 3 METOI €(EeKTUBHOIO
BUKOPHUCTAHHS B YIPaBJIIHCHKOMY IPOIIEC];

- TPOBEACHO MOPIBHSAHHS BITUMU3HSIHOI Ta 3aKOPIOHHUX CUCTEM OO0JIIKY, (PiIHAHCOBOI 3BITHOCTI
Ta NOKAa3HUKIB, SIK1 BUKOPUCTOBYIOTh IPU IUIAHYBaHHI1 1 KOHTPOJI1 iSTIbHOCTI MIIPUEMCTBA;

- 3aIpONOHOBAHO (POpMATH 1 MOKA3HUKHU YIPABIIHCHKOI 3BITHOCTI.

TeopeTnyHOI0 OCHOBOIO JOCIIKEHHS € KIaCU4YHI1 Ta Cy4yacH1 Teopii MEHEKMEHTY, (P1HAHCIB,
00Ky Ta MapkeTHHry. B po6oTi BUKOpUCTaH1 Taki METOAU Ta NPUMOMH, K METOJ CTPYKTYpPHO-
JIOTIYHOTO Ta CEMAHTUYHOI'O aHaji3y, METOJ CHHTE3y, METOJ IOpPIBHSAHHS, METOJ PO3POOKH
CUCTEeMM IOKa3HUKIB, MPUHOMU MOOYAOBH aHAIITUYHUX TaONIULIb Ta MoOJeNed, MnpuiioMu
JeTanizanii.

Pezynomamu. CBiTOBUI JOCBIJ CBIIYUTH IPO T€, L0 MIAIPUEMCTBA, SKI NepeOyBarOTh B
Maii’Ke OJIHAaKOBUX EKOHOMIYHUX yMOBax (0Ocsr akTUBIB Ta KamiTaly, BUPOOHWYMI MOTEHLIA,
HOMEHKJIaTypa MpPOJYKIi), MOXYTb JOCSTaTH PI3HUX KIHIEBUX pE3YyJbTaTiB CBOEI NISIIBHOCTI.
CyTTeBY pob B IIbOMY BiAIrpa€ pamioHaIbHO OOY0BaHa CUCTEMA YIIPABIIIHHS ITAMPUEMCTBOM.

3apyOiKHUH 1 BITYM3HAHUNA AOCBIJ CBIAYUTH, O €()EKTUBHICTD YIPABIIHHS MiANPUEMCTBOM
B MIHJMBHUX YMOBax 3O0BHIIIHBOIO CEPENOBHUIIA 3HAYHO MIIBUILYETbCS 32 YMOBU CTBOPEHHS
CUCTEMHU KOHTPOTIHTY [4, 5, 8, 9]. KorTpominr (y mepexiai 3 aHTIIACHKOT 03HaYa€ KOHTPOJIIOBATH,
YIOPaBISATH, PEryiaroBaTH) — Ie (QYHKIIOHAJBHO OKpEMUN HanpsM €EKOHOMIYHOi poOOTH Ha
MIIPUEMCTBI, SKUM TOB’s3aHUA 3 (DIHAHCOBO-EKOHOMIYHOIO  CEpPBICHOIO  (YHKIIIEI0 B
MeHeKMeHTI. KOHTpOJIIHT He MiIMIHIOE cOO0O0I0 YIpPaBIIiHHS HIANPUEMCTBOM, a € MEXaHI3MOM
CaMOpETyJIIOBaHHS Ha MIANPHUEMCTBI, [0 3a0e3ledye 3BOPOTHIM 3B S30K Yy KOHTYpP1 YIpPAaBIIiHHSL.
BiH 3B’s13ye BoeIMHO IUIaHyBaHHS, 00K, 1H(pOpMalliliHe 3a0e31eYeHHs] Ta KOHTPOJIb, IHTErPYyIOUn
Ta KOOPAMHYIOUH IX.

KoHTpoiHT mpoHIoB MeBHI €Tanu €BOJIIONII, Ha SIKUX 3MIHIOBajacs Woro opieHrtamis: (1) Ha
cucteMy 00Ky (TIepeopieHTaIlisl CUCTEMU OOJIIKY 3 MUHYJIOTO Ha MailOyTHE, CTBOpEHHs Ha 0asi
OOJIKOBUX JaHUX 1HGOpPMALIAHOT CHUCTEMHM NIATPUMKU YOPaBIIHCBKUX pillieHb), (2) Ha
YIOPaBIIHCHKY 1HQOpMaILiiiHy cucTeMy (CTBOPEHHS €MHO1 1H(OPMAIIifHOT cCUCTEMHU YIPaBIIiHHS, il



BIIPOBA/PKEHHSI Ta KOOpAMHALlA (YHKIIOHYBaHHA, ONTUMI3alis 1H(OpMaLiiHUX MOTOKIB), (3) Ha
CUCTEMY YINpaBJIiHHS (KOOpAMHALIA AISIbHOCTI CUCTEMU YIpaBiiHHS mianpuemMcrBoM). CydacHuit
MIAX1J 70 KOHTPOJIHTY IHTEPIPETye HOTO K KOMIUIEKCHY MDK (YHKIIOHaJIbHY KOHLEILIIO
YOPaBIIHHS, METOIO SIKOT € KOOPJAWHAIA MIJCUCTEM TUTAHYBAaHHSI, KOHTPOJIIO Ta 1HGOPMAIIITHOTO
3a0e3MeyeHHs] OPIEHTOBAHOTO Ha Pe3yJIbTaT YIPABIIIHHA MIIPUEMCTBOM [8, 9].

[HTepec 10 KOHTPOIHTY 3 OOKY BITUM3HSIHUX MIANPUEMCTB MOKE OYTH MOSICHEHO NOTPEOOIO
y HIABUIIEHHI €(EeKTHBHOCTI IISIILHOCTI 3a PaxyHOK IOILIYKY BHYTpimHIX pe3epBiB. [loGynosa
e(eKTUBHOI CHUCTEMH KOHTPOJIHTY mnependadae [4, 8]: xomriuiekcHe pedopMyBaHHS CHUCTEMHU
IUIaHYBaHHSA, OOJIKYy Ta KOHTPOJIIO B HalpsiMy MepeopieHTalli pamioHadbHOrO BUKOPUCTAHHS
pecypciB; KOOpPAMHAIIO YIPABIIHCHKOT [JISUIBHOCTI IO JIOCATHEHHIO METH MIANPHEMCTBA;
iHpopMaLlliiHy Ta KOHCYJAbTallliHYy HIATPUMKY NPUNHHATTSA YHPABIIHCHKUX pIIIEHb, CTBOPEHHS
3arajbHOi 1HQOpPMALIHHOT CUCTEMH YHPAaBIIHHS HIANPUEMCTBOM; 3a0€3ME€UYEHHS Pal[lOHAJIBHOCTI
YIOpaBIiHCHKOTO Ipouecy. IHpopmaliliHo-aHaIITUYHE 3a0€3MeYeHHs] YIPaBIiHHS HiANPHEMCTBOM
ABJIs€e COOOI0 MiJCUCTEMY, fIKa 00’€HYe BCI CKJIQJ0OBl1 YNpaBIiHHSA B €IWHE ILUIe, J03BOJISE
chopMyBaTu Oe€3lEepepBHUN MpOLIEC NPUHHATTS YINPABIIHCHKUX pIlI€Hb, CHPSIMOBAaHUX Ha
JOCATHEHHSI CTPATEriyHUX Ta TAaKTHUUHUX LUIeH MIAIPUEMCTBA. IpPU CTBOPEHHI 1 po3poOii
iHpopMarliitHoro 3abe3nedeHHs Heooxiauo [1, 7, 10, 11]:

- BHU3HAYUTH OOCAT, 3MICT, NEPIOJUYHICT, Ta DKEpesia HeOoOXimHOI IS yIpaBiIiHHS
1HpopMalii;

- po3poOuTh epeKTUBHYy CHCTEMY 30uMpaHHsS, OOpOOKH, BUKOPUCTAaHHA Ta 30epiraHHs
1HpopMalii;

- BXKWTH 3aXOJiB JUIs 3aro0iraHHs HETaTUBHOTO €(eKTy BILUIMBY HEIOCTOBIPHOT iH(pOpMAIli Ha

YIPaBIIHCHKI PIIICHHS,

- CTBOPUTH YMOBHU JUIsl €EKTUBHOIO BUKOPUCTAaHHS HEOOX11HOI iH(opMaliil A NpudHATTS

YIOPaBIIHCHKUX PILIEHb.

Jlxepenamu iHbopMaLii 1y NPUIHATTS YIPaBIiHCHKUX PIIEHb MOXKYTh OyTH:

e BHOIPKOBI JIaH1 MPO 30BHIIIHE CEPEAOBUILE, BIUIUB SKUX Ha PE3YyIbTaTU AISUIBHOCTI
MIIPUEMCTBA € CYTTEBUM: HOPMATHBHO-3aKOHOaBY1 aKTH; PE3YJIbTATH JOCTIIKEHb 1
po3pobok, B Tomy umcii ramyzesux HJII; cmemianpHi mxepena iHpopmarlii; BIacHi
JOCIIIKEHHSI Ta IUIbOB1 JTOCHIDKEHHS CIIeliali30BaHUX OpraHizaiiil; KoH(epeHIii,
SIpMapKH; OTJISIIM NEPIOAUYHOT JITEPaTypu;

e 1103200J1IKOB1 Ta OOJIKOBI JaHl I0J0 BHYTPIIMIHBOIO CTaHy 1 MpOLECiB, Kl
B110YBaIOTHCS HA MIAIPUEMCTBI.

B sxocTi mo3ao0miKOBUX JPKEpesn BUCTYNAIOTh NMPOTpaMu, IUIaHU, MPOEKTH 3a HaIpsMaMu
Oi3Hecy; BHYTpIIIHI Haka3u Ta PO3MOPSIKEHHS KEpIBHUIITBA, IPOTOKOJM 300piB TPYAOBOIO
KOJICKTUBY, 3acCilaHb MPaBJIIHHA, KOMICIH; MaTepiajii BHYTPIIIHbOIO ayAUTY Ta PEBI3IHHOT KOMICIT;
MMaTEHTH, JIICH3II.

Ha ocHOBi 00siKOBHX JKepenl CKJIajaeTbes yHIpIKOBaHAa (iHaHCOBA, CTaTHCTUYHA Ta
MIOaTKOBA 3BITHICTh HIANPUEMCTBA. YIPABIIHChKA 3BITHICTh 3aKOHOJABYO HE PErJIAMEHTOBAaHA 1
KOXKHE MIJMPUEMCTBO CaMOCTIMHO BHW3Haudae ii oOcsr, 3micT Ta ¢dopmatu. Ha xamb, HE Bcl
BITYM3HSHI NIANPUEMCTBA IPUIUISIIOTh HAJIEKHE 3HAUE€HHS (DOPMYBAHHIO YIIPaBIIHCHKOT 3BITHOCTI.

B puHKOBI €KOHOMIll cHCTeMa 3BITHOCTI CyO’€KTa TOCIOAAPIOBAHHS CTAa€ BaKIUBUM
€JIEMEHTOM IIcucTeMH 1H(OPMaLIiHO-aHATIITUYHOTO 3a0€3MeUeHHs YIPaBIIHHS MiANPUEMCTBOM.
3BITHICTh MIJNPUEMCTBA MICTUTH J1aHI, JOCTOBIPHICTh SIKMX € JIOCTaTHHO BHCOKOIO 1 P NMEBHUX
yMoOBax (aKI[IOHEpHI TOBApUCTBA, CHUIbHI MIANPUEMCTBA) MIATBEPA)KEHA BUCHOBKOM HE3aJIEKHOTO
ayauTopa.

Micue iHpopMarlii 1, 30KpemMa, 3BITHOCTI B CUCTEMI1 YIpPaBJIiHHS MIANPUEMCTBA HABEJIEHO Ha
puc. 1. Ha Hamy nyMKy, METOAOJIOTIS YIpaBIiHHS, CTPYKTypa YIpaBIIHHS, a TaKOX TEXHIKA 1
TEXHOJIOTISl YIpPAaBJIIHHSA BU3HAYAIOTh CKJIAJ Ta 3MICT iH(OpMalii Mpo 30BHIIIHE Ta BHYTPIIIHE
cepe/loBUILE HiAnpueMcTBa. B opranizauiiiHy CTpyKTypy HIJIPUEMCTBA MAa€ BXOJUTU CUCTEMa
KOHTPOJIIHTY 3:

- KOHKPETHHMMH 3aBJIaHHs (OllepaTUBHI, KOPOTKOCTPOKOBI Ta CTpATET1yH1);
- Opraizauiero (Micle B opraHizaliiiHiil CTpyKTyp1 HIANPHEMCTBA);



- 1HCTpyMeHTamH (OIO/UKETyBaHHS, aHANI3 CUJIBHUX Ta CJIAOKUX CTOPIH, aHATI3 BIIXHIICHD,
Oe3nepepBHE IPOTHO3YBAHHS, KOMIUIEKCHE YIPaBIIHHA SKICTIO, CHCTEMa pPaHHbOTO
MONEPE/DKEHHSI Ta pearyBaHHs, (YHKIIIOHaJIbHO-BApTICHUN aHali3, MOJeldb €KOHOMIYHOT
J0JIaHOT BapTOCTI, cucTeMa 30alaHCOBAHMX IIOKA3HUKIB Ta YHPABIIHHS YHWHHUKAMH
CTBOPEHHS BapTOCTI MAMPUEMCTBA) Ta B3a€EMO3B’ I3KaMHU.

Sk 6aunmo 3 puc. 1, BUKkOHaHHS BCiX (YHKIIM YIpaBiIiHHA MIIPUEMCTBOM IPYHTYETHCS Ha
JaHUX CHCTeMM 3BITHOCTI. Tak, Hampukiaza, (IHAHCOBY 3BITHICTb BHKOPHUCTOBYIOTH ISt
MIPOBEJICHHS €KOHOMIYHOTO Ta (DIHAHCOBOTO aHaji3y, MPOTHO3YBaHHS pe3yNlbTaTIB ISIBHOCTI
MIANPUEMCTBA, OLIHKM PHU3MKIB, YIPABIIHHA HEOOOPOTHUMH Ta OOOPOTHHMHU aKTHBaMH,
YIpaBIIHHS BapTICTIO Ta CTPYKTYpoIo Kamitany. [lomaTkoBa 3BITHICTh Ja€ MOKIIMBICTh BCTAHOBUTH
pIBEHb II0JIAaTKOBOTO HABAaHTa)XEHHsI Ta OOIPYHTYBAaTH palllOHaJIbHY IOJATKOBY MOJITHKY
nianpuemcTBa. CTaTucTUyHa 3BITHICTH 3a0e3neuye noOy/10By MaKpOEKOHOMIYHUX MOKa3HUKIB, 5Kl
B110OpaXkaloTh y3arajibHEHY XapaKTEPUCTHKY CTaHYy Ta PIBHS PO3BUTKY E€KOHOMIKM B IUIOMY,
OKpeMUX 1 Taiy3eil 1 BUAIB €KOHOMIYHOI MisiibHOCTI. KpiM 11bOTO, JaH1 CTATUCTHYHOI 3BITHOCTI
MIPUEMCTBO BHKOPHUCTOBYE IS €KOHOMIYHOTO aHATI3y MOKa3HUKIB Mpaili, OCHOBHUX 3ac00iB,
NeOITOPCHKOT Ta KPEeaUTOPCHhKOi 3a00pProBaHOCTI, IHBECTHIlIM, 1HHOBaIK TomIo. [0Jl0BHA MeTa
YIPaBIIHCHKOI 3BITHOCTI MMOJSrae y 3a0e3leueHH] KEpIBHUITBA Ta MEHEIKEpIB HEOOXITHUMU
JAHUMH JUISl TPUMHATTS YOPaBIIHCHKUX PIllIeHb, 3/IHCHEHHS IJIAHYBAHHSI, BEJIEHHS KOHTPOJIO 1
BUMIPY NOKa3HUKIB (DYHKI[IOHYBAHHS MIJIPUEMCTBA.
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Puc. 1. Micue iHdopmarii B mpoueci ynpasJiHHS NIANPUEMCTBOM (BJIacHa po3po0Ka)



BuBueHHs BITUM3HSHOTO Ta 3apyODKHOIO JOCBIJYy BUKOPUCTAHHS 3BITHOCTI B YIpaBJIiHHI
mianpueMcTBoM [7, 9] no3Boamiio copMynroBaTH OCHOBHI BUMOTH 10 IOOYJIOBU CHUCTEMH
3BITHOCTI NIANPUEMCTBA:
e BIANOBIJATH OpraHi3alidHIA CTPYKTypl mianpuemMcrBa (00’€qHAHHS, MIANPUEMCTBA,
O13HEC-0AMHMUITI);

e 3a0e3neuyyBaTH MEHEHKMEHT Ha PI3HUX PIBHAX YIPABIIIHHSA HEOOXITHUMHU JaHUMHU;

® MICTUTH JlaHl, HEOOXIJH1 JUIsl BUMIPIOBaHHS PIBHS peaii3allii cTpaTeriyHuX Ta TAaKTUYHHUX
LUIeH MiIIPUEMCTBA Ta CTPYKTYPHUX MIJPO3/ILTIB;

® BHUKOHYBaTH (YHKIIIIO PAHHBOI'O NONEPEIKEHHS PU3UKIB;

® MICTUTH 3ICTaBHI I[UIbOBI, IIJIAHOB1, KOHTPOJIbOBAHI 1 PaKTUYHI TIOKA3HUKHU Yy 3BITAX;

e 30epiratu He3MIHHICTh opMaTiB Ta GOPM Ul CTAaHAAPTHUX 3BITIB MPOTATOM IJIAHOBOTO

nepiony;

® OMEpPaTUBHO HAJABATH 3BITH 3aI[IKABJICHUM 0C00aM B MEXKax iX KOMIIETEHIIIT,

® MAaTu IPOCTHil, 3p03yMUIUHN Ta HAOYHUM Qopmar.

B po6oTi moBeneHO AOMUTBHICTh CKIIAJaHHS BUHSATKOBHX 3BITIB 32 YMOBH HAsBHOCTI B
CTaHJIAPTHUX 3BITaX OCOOJIMBUX TEHJCHIIIH B PO3BUTKY 1 CYTTEBUX BIIXUJIEHb (PAKTUUHUX 3HAYEHB
BiJI IJTAHOBUX BHACIIIOK HE TIepe10adyBaHUX TOCTIOIAPCHKUX CUTYaIIIi.

dinaHcoBa 3BITHICTh B KOXXHIM KpaiHi Ma€ CBOIO PETYISATOPHY CHUCTEMY OYyXTaJTepChKOTO
0011iKy. PerymtoBanHs OyXraJrepcbKoro 00JIIKY MOXE 31ICHIOBATHCS:

® 3aKOHOJABYMMM AaKTaMH Ta HallIOHAIbHUMHM IOJIOKEHHSIMH, 1€ YITKO BH3HAYEHO, SKUM

YUHOM Ma€ OyTH MIATOTOBJICHA 3BITHICTD,
e rnpodeciiHUMU OyXTraaTepChbKUMH OpraHi3alisiMH, SKi BHUIYCKAaIOTh pEeKOMEHJAllil 11040
MiArOTOBKHU (DiHAHCOBOT 3BITHOCTI.

BpaxoByroun, mo pedopmyBanHs piHaHCOBOT 3BITHOCTI B YKpaiHi BimOyBaeThCsa Ha OCHOBI
MDKHapOAHOT TapMOHI3aIlii 1 CTaHIapTU3allli, JOUUIFHO JAOCTIAUTH MPUHITUIH, SKICHI Ta KUTBKICHI
XapaKTepUCTUKU (DIHAHCOBUX 3BITIB 3a 3arajibHO MNPUHHATUMHU NPUHLUIAMHU OyXrajaTepChKOro
o0miky B CIIIA (Generally Accepted Accounting Principles — US-GAAP), MixHapoaHumu
crannapramu (inancoBoi 3BiTHOcTi (International Financial Reports Standards — IFRS) Ta
HallOHAJIbHUMU TOJIOKEHHAMU (cTangaptamu) Oyxranrepcbkoro oomiky — [1(C)BO.

[lepumi MbkHapoaHi ctanaapti Oyxrairepcbkoro o0miky (International Accounting Standards
— IAS) 6ynu ckiazmeHi B CIMIECATUX POKaX Yy 3B’ SI3KY 3 HEOOXIIHICTIO JOCTOBIPHO1, HEYIEPEIKEHOT
Ta 3po3ymuioi ¢inancoBoi iHopmarii. [IpoTsrom mecarwuiite, Mo mpounum 3 Toro yacy, IFRS
MPONIUIM 3HAUYHUN HUIIX pOo3BUTKY. Ha choroiHimiHii JeHb ¢iHaHCOBA 3BITHICTH, IO BIIMNOBIAAE
IFRS, € 3po3ymuI0l0 KOpHCTyBauaM BChOTO CBITY, LI0 HaJa€ MIAIPUEMCTBAM JIOCTYH [0
MDKHApOJHUX (PIHAHCOBUX Ta TOBAPHUX PUHKIB.

Ha Bigminy Big 3axiiHuX KpaiH, ¢iHaHCOBa 3BITHICTb B YKpaiHl IEPEBaAKHO HE
3acJIyroByBajia Ha yBary BUIIOTO KEPIBHUITBA. BaXTMBICTh Ta MOXKJIMBOCTI (PiIHAHCOBOT 3BITHOCTI B
yIOpaBliHHI HE BHU3HABAIMCS KEPIBHUUTBOM MiANpHEMCTB. JlepxaBa TakoXK HeE IporaryBaia
(1HAHCOBY 3BITHICTb, OCKUIbKHU I'OJIOBHA yBara npuauUIsiach MoJaTKOBIM 3BITHOCTI. YKpaiHa Juuie 3
01.01.2000p. posmouana BIpPOBaKYyBaTH HAIIOHAJIBHI CTAaHAAPTU OyXTraJlITepCbKOTo OOJIKY, 1110
HAJacTh KEPIBHUKAM MOXJIMBOCTI €(EKTUBHOTO KOHTPOJIIO HAJ| MIAIPUEMCTBAMHU Ta 3pOOUTH cami
MIANPUEMCTBA OUTBII “TIPO30pUMHU™ Ta HAJIMHUMHM JUIsl 30BHILIHIX 1HBECTOPIB Ta akKilioHepiB [6, c.
20].

Ha cyuyacHomy erami po3BUTKY €KOHOMIKM YKpaiHM y 3B’SI3Ky 3 BHXOJOM Ha MDKHApOJIHI
pUHKHM HaOyBa€ aKTyalbHOCTI HEOOX1IHICTh TpaHcdopmallii (piHAHCOBOI 3BITHOCTI YKpaiHCBKUX
MIANPUEMCTB Y 3BITHICTb, 1110 BIANOBIAAa€ BCIM BUMOraMm MiKHapoJIHUMU cTaHAapTaMu (piHaHCOBOT
3BITHOCTI. €Bpomneiicbkuil [lapiaMeHT npuifHIB NOCTaHOBY MPO TeE, 110 KOHCOJIiI0BaH1 (piHaHCOBI
3BITH YCIX MIJIPUEMCTB, aKlii SKMX BUIbHO KOTHPYIOTHCA 1 K1 3apEECTPOBaHI HAa €BPOINEHCHKOMY
pUHKY, IOBUHHI BiamoBigaty MbKHapoAHUM cTaHaaptam (QiHancoBoi 3BiTHOcTi (IFRS),
nounHarouu 3 31 rpyaas 2005 p. MeTa Takoro Kpoky nosisiraja y ToMmy, o0 3HaliTH pilieHHs, ki 0
Oynu NMpUHHATHUMU JUIs1 Oy/Ib-SKO1 IOPUAMYHOT 0cOOU Y OyAb-Kiil YaCTUHI CBITY, HE3aJIEXKHO BiJl
TOT0, KOJH B1OyAeTbcsl NpUHHATTS — y 2005 poui uu B iHmUKN yac. 3rinHo 3 Po3nopspkeHHsIM
KaGinery MinictpiB VYkpainu “IIpo 3aTBepmkeHHS 3axOAIB LI0J0 peanizalii NpIOPUTETHUX
HaINpsIMKIB PO3BUTKY KOPIIOPAaTHMBHOI'O YIPABIIHHS B akliOHEpHUX ToBapuctax’ Ne 25-3 Big 18



ciuna 2003 poky, Bci ykpaiHcbki akiioHepHi ToBapuctBa mnpotsaroMm 2004-2005 pokiB MOBHHHI
nepeiitu Ha [FRS.

OctanniMu pokamu BinOynocsa 3HauHe HaOmmkeHHS US-GAAP 1 II(C)BO no IFRS, oanax
MDK IMMH CHCTEMaMH OOJIIKy Ta 3BITHOCTI 3anumaroThess BigMmiHHOCTL. [I(C)BO po3pobieno
MOPIBHSIHO HEI[O/IaBHO 1 B XOJI1 po3po0ku BoHU Oa3yBayiuch Ha icHyrounx IFRS. [{ns uinoro psany
IFRS icuyrors Bignmosiani II(C)bO. Opnak nyxe uacro BinnoBiaHi II(C)bO He € Takumu
neranpHuUMU, K aHaynoriydi IFRS. Icuyroui Bimminnocti Mpk IFRS ta Bignosinnumu im I1(C)BO
MO>KHA 3TpYIyBaTH TaKUM YHHOM:

e oOmexenHs B [1(C)bBO no3BosieHux anbTepHaTUBHUX 00J1KOBUX minxoaiB [FRS;
e oOmexenHs B [1(C)bO Bumor 10 po3kpuTTs iHpOpMAaLii;
e npotupiuus Mk IAS, IFRS 1 I1(C)BO.

['onoBHOIO BIIMIHHICTIO € BiACYTHICTH KoHIentyanbHoi ocHOoBU [I(C)BO sk oxpemoi
ckianoBoi. KonuenrtyanbHa ocHoBa ans IFRS Bu3Hawyae rosoBHI mpumyieHHs, KOHLEMLI Ta
MPUHIUAINN, Haga€ OCHOBY s po3pobku HoBux IFRS Ta ommcye mporec BupilieHHS
cynepeunocteit Mbk IFRS. BifcyTHICTh KOHIIENTyaabHOT OCHOBU O3HAYa€ BIACYTHICTh MIAIPYHTS
JUIS BUPILIEHHS CYNIEpEeYHOCTEN MDK CTaHIapTaMH, a pa3oM 3 TUM 1 JUIsl BUPIILIEHHS HOBUX MUTaHb,
sKi He oxoruieHo icHytounmu [1(C)BO. OgHovacHo, BiICYTHICTh KOHIIENTYaIbHOT OCHOBHU IIKOIUTH
uuricHocti icHytounx [I(C)BO Ta moTeHUIiHO 3arpokye iX YCHIIIHOMY PO3BUTKOBI, OCKUIBKH
YMOSKJIUBIIIOE PO3POOKY HEMOCIIJOBHUX Ta CYEPEWIMBUX CTAaHAAPTIB

[Topsimox 1 3MicT yHpaBiiHHSA NIJIPUEMCTBOM CYTTEBO 3aJE€KUTh BiJ 3arajJlbHUX MpPaBUI
ckianaHHs ¢iHaHcoBoi 3BITHOCTL. IFRS He MICTATH TUIIOBUX TaOMUIb AJIS PO3KPUTTS 1HPOpMAILIIi;
[IPOTE€ BOHU MICTATh BUMOTH IIOJO PO3KPUTTA 1H(MOpMalii (MIHIMAJIbHO HEOOXITHHM meperik
cTarei) y (iHAHCOBIM 3BITHOCTI ab0 y NpUMITKax Ta MOSCHEHHSAX A0 Hel. TakuM 4MHOM, YyCi
PO3KpHUTTS y (iHAHCOBIM 3BITHOCTI, ckianeHin 3rigHo 3 IFRS, € nopeunnmu, a inpopmarris, sika He
€ HEOOX1JJHOI0, BHJIyY€HA, 1110 CHPOILYE IPUUHSTTS 00’ €KTUBHOTO ekoHOMIYHOrO pimenHs. [1(C)bO
€ OUIBII perjJaMeHTYIOUYMMHU (BHKJIAQJ 3BITIB € CTaHIAPTU30BAaHUM JUIsI BCIX MIANPHEMCTB, a
BIINOBIAHO — PO3KPUTTS 1HGOPMALlii TUKTYEThCS YHIPIKOBaHOKO (opMOI0 (HiHAHCOBOTO 3BITY, a HE
noTpebamMu KOpPHUCTYBauiB UM OCOOJUBOCTSIMH HIINPUEMCTBA), IO MOXE MPU3BECTH 10 BTPATH iX
BIJIMTOBITHOCTI MET1 KOPUCTYBAHHS Y€pe3 HEBIAMOBIIHE PO3KPUTTS iHPOpMAITii.

BaxxnuBum npunimmnom o6iiky ta 3BITHOCTI B cucteMi US-GAAP € mpaBauBicTh mogaHHS,
JNOTPUMAHHS SKOIO TOBHHHO MIATBEP/UKYBATUCA ayJUTOPCHKUM BHCHOBKOM. Bumiowo wmetoro
00JIKy Ta 3BITHOCTI B LIA CHUCTEM1 € KOPHUCHICTh [Jsl MPUUHATTS pillIeHb, TOOTO PO3KPUTTA
iHpopMaLlii SIK OCHOBU JJISl MPUNHATTS PILIEHHS A (aKTUYHMX Ta NOTEHLIMHUX aKliOHEpiB Ta
1HBECTOPIB.

BinMiHHOCTI B pIYHHX 3BITaX ICHYIOTh Y perjaMeHTallli MeTOIB PO3PaxyHKY Ta OLIHKU. Tak,
Hanpuknag, 3a cucreMolo US-GAAP € MOXIIMBICT pO3paxyHKy NPONOPLIMHUX NpUOYTKiB
BIJIMTOBITHO /10 METOYy MPOIEHTHOTO BUKOHAHHS 3aMOBJIEHb a00 MPUHIMITIATBHY OI[IHKY 3aTpaT Ha
BUTOTOBJICHHS 3a IOBHUMM BHUTpaTaMM, IpU YOMY IMPOIEHTH 3a TO3MKOBUM KalliTajaoM
BpPaxOBYIOThCSl SIK KBaJli(piKoBaH1 akTHBU. PO301KHOCTI BIIHOCHO CTPYKTYpU €JIEMEHTIB MaroTh
dbopmanpHuil xapaktep. BimmosimHo 3 mpaBmwiamu US-GAAP mignpuemcTBaM HagaHO OUTbIIOT
camocTiitHOCTI B odopmiieHH] piuHOi 3BiTHOCTL. Cuctema US-GAAP nonae nuine MiHIMaIbHY
KUIBKICTb CTaTeH, sika MO>KE JIOMOBHIOBATUCS 1HIMBIIyaJIbHO KOKHUM MiAnpuemMcTBoM. Kpim 1iporo,
icHye ¢cB0001a BUOOPY OO MOJAaHHS OKPEMUX IMOKA3HUKIB B MEBHIM (PIHAHCOBIN 3BITHOCTI.

B ymoBax pHHKOBOi €KOHOMIKM HaWlBa)KJIMBIIMIOTO 3HAYEHHS HANA€ThCs 1HGOpMaLiiHIN
¢yHKkii (iHaHcoBOi 3BiTHOCTI. Mera (iHaHCOBOi 3BITHOCTI CHIBIAJa€e B CTaHJIApTax, LIO
aQHATI3YIOThCS, — 1€ HaJaHHS IIUPOKOMY KOJIy 3aIllKaBJICHHX OcCi0 MOBHOI, TPaBIMBOi Ta
HeyrnepeKeHol 1HdopMalii A NpUNHATTS €KOHOMIYHUX pimeHb. KpiM mporo, cmiBnanaroTh
ejleMeHTH (pIHAHCOBO1 3BITHOCTI TakKi, SIK: aKTHBH, 3000B’s3aHHS, KaIliTal MANPUEMCTBA, B TOMY
YHCIIl 3 JIeTali3alll€r0 32 IEBHUMHU BUJIaMU; JOXOJU, BUTpaTH, (JiHAHCOBI pe3ysIbTaTH MiANPUEMCTBA
(mpubyToK uM 30MTOK); pyX TpOLIOBUX KOIITIB B pe3y/lbTaTi OmNepaliiiHoi, IHBECTHULIHHOI Ta
(iHaHCOBOI JISUIBHOCTI MIANPUEMCTBA.

OcoOnuBoro 3Ha4YeHHS JUIsi BUKOPUCTaHHS (IHAHCOBOi 3BITHOCTI B YIPaBJIIHHS
MIANPUEMCTBOM  3acClIyrOBYIOTH il SIKICHI ~ XapakTepucTuku. HamioHanbHi  cTaHgaptu
OyXxranatrepchbKoro o0JiKy MIiCTATh Taki KICHI XapaKTEPUCTUKH (PIHAHCOBOT 3BITHOCTI:



® JIOXIUIMBICTh — pO3PaX0OBaHOIO Ha OJHO3HAYHE TIYMayeHHs Il KOpUCTyBayaMu;

® JIOPEYHICTb — MICTUTHU 1H(OPMAILLiIO, SIKA BIUIMBAE HA MPUNUHATTS PIlIEHb KOPUCTYBaYaMH;

® JIOCTOBIPHICTh — HE MICTUTH IOMHJIOK Ta MEPEKpPyUYeHb, Kl 30aTH1 BIUIMHYTH Ha PILICHHS

KOPHUCTYBayiB;

e [IOPIBHSHHICT — HAJaBaTU MOXJIUBICTb KOPHCTYBauaM IIOpIBHIOBATU (PIHAHCOBY

3BITHICTb MIJIPUEMCTBA 32 PI3HI NEPIOAM, a TAKOXK PISHUX MIIPUEMCTB;

® CYTTE€BICTh — II€ M€Xa, NOYMHAIOYM 3 sIKO1 1H(OpMAallis CTaHE y Haroji KOpUCTyBady Ta

MO>K€ BIUTUHYTU Ha OOIPYHTYBaHHS pilIeHHS B pa3i i1 BIACYTHOCTI.

3a cucremoro US-GAAP nacammepen mnpuiuiserbcs yBara BUMOTaM 0 1HpopMmauii y
(iHAaHCOBUX 3BiTax, MOB’SI3aHUX 3 MOKJIMBICTIO 11 BUKOPUCTAHHS VIl NPUMHSATTSA YIPABIIHCHKUX
pimieHb. OCHOBHUMH KpPUTEPISIMH BU3HAIOTHCS PEIEBAHTHICTh 1H(GOpMaLii A7 NPURHATTS pilIEHb,
il HaAlMHICTh Ta JIOCTOBIPHICTH, SIKI BIACYTHI Y BITYM3HSHUX cTaHaaptax. llpu npomy, xpurepii
JOPEYHOCTI JUIsl IPUIHATTS pIIEHb PO3KPUBAETHCS 4epe3 Taki CyOKpuTepil K NMPUAATHICTH IJIs
MIPOTHO3YBaHHsI, KOHTPOJIbOBAHICTh OYIKYBaHb Ta CBOE€YACHICTh. JIOCTOBIPHICTH CKJIAJAIOTh TaKl
cyOkpuTepii SK IMepeBIpseEMICTb, HEYNEPE/DKEHICTh 1 TOYHICTh BiATBOpeHHs. [laHl ¢iHaHCOBHX
3BITIB NMOBHHHI OYyTH CHIBCTaBHUMH, NOPIBHAHUMU Ta Oe3nepepBHUMH. OCTaHHIMU SKICHUMH
XapaKTepUCTUKAMU /10 iHpopMallii € KpUTepii CyTTEBOCTI Ta EKOHOMIYHOCTI.

IFRS Bu3HAaueHO KOHIENTyallbHI OCHOBU CKJIQJaHHA Ta MOJaHHS (PIHAHCOBUX 3BITIB,
BIINOBIAHO 10 SKHX KOPUCHICTh I1HGoOpMalis i KOPHUCTyBadiB MOBHHHA 3a0e3leuyBaTucs
SAKICHUM XapaKTepUCTUKaM. BakyiuBi SIKICHI XapaKTepUCTUKUA MOXKYTh OyTH 3TpyloOBaHi 3a 3MICTOM
iH(popMarllii Ta 3a momaHHsIM iHopMmaiii. 3MICT gaHuUX (HIHAHCOBOI 3BITHOCTI 3a0€3MEUyBATUMYTh
JIOPEYHICTh Yepe3 CYTTEBICTb, CBOEYACHICTh, MOKJIUBICTh BUKOPUCTAHHS JUIsl MPOTHO3YBAHHS Ta
JOCTOBIPHICTh Y€pe3 MNpPaBAMBICTb MOJAHHS, MepeBary CYTHOCTI Haj (OpPMOIO, HEHUTPaJbHICTD,
o0ayHicTh, MOBHOTY. JlaH1 (hiHAaHCOBUX 3BITIB MpHU iX MOJAHHI MOBHHHI OYTH 3pO3yMUIMMH Ta
3icraBHuMH. [IpencraBnenHs 3ictaBHOI 1H(pOpPMaLi 3a MOoNepeaHid Nepioa BUMaraerbes AJs BCIX
CyM, HaBeJIEHMX y (iHAHCOBIM 3BITHOCTI. 3ICTaBHY 1H(QOpPMALIIO CIiA BKJIKOYATH JO OMNUCOBOL
iHpopMallii, SKI[0 BOHA JOpEYHa JUId PO3YyMIHHA (PIHAHCOBOI 3BITHOCTI MOTOYHOIO IEPIOLY.
OpHOYAcCHO CIIBBIIHOIIEHHS BHUIOJ Ta BHUTPAT MOXE BBAXKATHCS OOMEXKEHHSIM, aHDK SKICHOIO
XapakTepucTukor. Buroau, orpumani Bin i1Hopmalii, MarOTh MEpPEBUIIYBATH BUTpATH Ha il
HaJaHHSL.

B 3akopnonHiii npaktuui [3, 9] octaHHIMU pokamMH Ha MiACTaB1 OalaHCy, 3BITY PO MPUOYTKU
Ta 30UTKH, 3BITY PO PyX IPOMIOBUX KOILITIB MIJIPUEMCTBO BUKOPUCTOBYE TaKl KJIFOUOBI MOHETAPHI1
MMOKA3HUKH: TIPOJaxi, OnepaniiHuii mpuOyTOK/30MTOK 10 CIUIATH MPOIICHTIB 1 MOJATKIB, YUCTUH
MpuOyTOK, MPUOYTOK HA aKI[IFO, JOXOIHICTH Bil IHBECTHIlIH 1 BJIACHOTO KamiTally, eKOHOMIYHUN
npuOYTOK YM €KOHOMIYHA JI0/IaHa BapTiCTh, aKlIOHEpHA BapTICTh, ONEpaliiHUN I'POIIOBUN MOTIK,
IPOIIOBI KOUITH Ta iX €KBIBAJIEHTH Ha KiHelpb mnepiony. Tak, omeparmiiiHuil npuOyTOK/30MTOK /10
crutatu npoueHtiB 1 noaatkiB (EBIT — ening before interest and tax) BucTymae sk KJIFOUOBMIA
BapTICHO-OPIEHTOBAHUM MOKa3HUK. HaltyacTime BUKOPUCTOBYETHCS MOKa3HUK €KOHOMIYHO JTOAAHOT
BaptocTi (Economic Value Added — EVA), mo xapakrepusye mpupicT BapTOCTI MIJIPUEMCTBA
MPOTArOM 3BITHOTO mepiony. MeTta HOoro BUKOPUCTaHHS IMOJISITAa€ y BiJOOpakKeHH1 3 €KOHOMIYHOT
TOYKH 30pYy BEIIMUYMHU MPUOYTKY, KUK 3apoOJIEHO MIIAMPUEMCTBOM B MEKaxX OCHOBHOI JISUTBHOCTI
pu BUKOpUCTaHHI akTuBiB. Bemnunna EVA wmae BignmoBimaTé MIHIMaIbHUM OYIKYBaHHSM
IHBECTOpIB. 3 TOUKH 30py 1HBECTOPA J10/1aTKOBA BAPTICTh MIJIPHUEMCTBA BUHUKAE IIPU MIO3UTUBHOMY
IPOIIOBOMY HOTOIII, SIKUM JMCKOHTOBAHO 3a CTaBKOIO PEHTA0ENbHOCTI KalliTaly, TOOTO BU3HAUEHO
MOKa3HUK pUHKOBOI AojaHoi BaprocTi (Market Value Added — MVA). BapricHo-opieHTOBaHI
MOKAa3HUKH KEPIBHULITBO BHUKOPUCTOBYE TMpPU OOIPYHTYBAHHI1 YIPABIIHCBKHX pIlIEHb W00
CTBOPEHHS YU PO3IIMPEHHS JIUIBHOCTI, SKa CTBOPIOE JIOAATKOBY BapTICTh, Ta IOCIIAOBHOIO
CKOPOYEHHsI HaBITh JI0 JiKBijauii O13Hec-0AMHHULIb, KOTP1 HE 3MOXKYTh B MallOyTHROMY CTBOPIOBATU
J0JIaATKOBY BapTiCTh. HEMOX/IMBO HaleKHUM YMHOM OIIIHUTH MPUOYTOK YM HOro 30uIbIIEHHS 0e3
3iCTaBleHHS 13 CYMOIO KamiTtajly, BKJIQJEHOro i OJep)KaHHA Iboro npuOyrky. HaiiOuibmn
BAXKJIMBUM cepell KOe(]illi€eHTIB pPEeHTA0ENbHOCTI € KOoe(ili€eHT NpUOYTKOBOCTI 1HBECTOBAHOTO
kanitany (ROCE — Return on Capital Employed), mo nokasye npuOyTok y CIIBBIAHOLIEHHI 3
CYMOIO 1HBECTOBAHOTO KalliTany (3a3BUYail CKJIAJaeTbcs 3 CYMM akKI[IOHEPHOTO KalliTaly 1
JIOBIOCTPOKOBUX 3000B’SI3aHB ).



Birun3HsaH1 NiANpUeMCTBA, BUKOPUCTOBYIOUM (PIHAHCOBY 3BITHICTh, PO3PAXOBYIOTh OCHOBHI
aHAJIITUYHI MOKa3HUKU peHTabenbHOCTI akTUBIB (ROA — Return on Assets), peHTabenbHOCTI
BrnacHoro kamitany (ROE — Return on Equity), mmaTocnpomMoxkHOCTI, (hiHAHCOBOT HE3AJIEKHOCTI,
JTOBOT aKTUBHOCTI, PUHKOBOT CTIMKOCTI.
3 TOYKM 30py OpraHizaimii CTaTUCTUYHUX CIHOCTEPEKEHb isi 00 €HaHb, MIAIPHEMCTB,
oprasizaiiil Ta yctaHOB YKpaiHM MO>KHa BUAUIMTH JBa OCHOBHUX BuAM: (1) 3BITHICTB (AepKaBHI
CTaTUCTHUYHI CIIOCTEpEkKEHHs) Ta (2) creliaJbHO OpraHi30BaH1 OJJHOPA30B1 EPEMUCH, OITUTYBAHHS
Ta BUOIPKOBI 0OCTe)eHHs. BIMMIHHOCT1 TaKMX BUIIB CTATUCTUYHUX JAHUX TOJISTAIOTH Y:
1) oOoB’A3k0OBOMY MOJAaHHI 3BITHUX JaHUX 32 BCTAHOBICHUMH (OPMaMU CTATUCTUYHUM
opraHaM y BHW3HAuU€H1 TEPMIHM BIAMOBIAHO [0 3aTBEPHKEHOTO 3arajibHOJAEPKABHOTO
Ttabento (mepeniky) ¢GopM ACpKAaBHUX CTATUCTHUYHUX CIIOCTEPEXKEHBb g 00 €/IHaHb,
MIANPUEMCTB, OpraHi3alliii Ta ycTaHOB BCIX (pOPM BIIACHOCTI;

2) OOTpyHTOBAHOCTI JaHWUX CTATUCTUYHOI 3BITHOCTI, SKa JIOCATAETHCS BUKOPUCTAHHSIM
MEPBUHHUX JJOKYMEHTIB Ta PEricTpiB OyXraiarepcbKoro ooJiky.

CraTtucTuHa 3BITHICTH TIepeOyBa€ y TIOCTIHHOMY PpO3BUTKY Ta BIOCKOHAJIEHHI:
MOKpalryeTbes iHGopMaIliiiHa HaIOBHEHICTh ICHYIOUHX JIEP)KaBHUX CTATUCTUYHHUX CIIOCTEPEKEHb,
3MIHIOETBCS KUTBKICHUM Ta SAKICHUM ckiaja 3BiTiB. Tak, Hanpukman, noyumHatouun 3 2003 p., B
VYkpaiHi BBeleHO HOBI (OPMH CTaTUCTUYHOI 3BITHOCTI, IO XapaKTEepHU3yIOTh pE3yiIbTaTH
00cTeXEeHHsI TEXHOJIOTTUHUX 1HHOBaLI npomucioBoro mignpueMcrsa (d. Nel-iHHOBawisA) Ta iXHIO
1HHOBaI[IHY akTUBHICTH (P. Ne2-npom (iHHOBawif)). B HUX MICTATHCS sSKiCHUN aHani3 (akTopis,
10 MEpeIKOKaIU 3/IMCHEHHIO IHHOBALil Ha MIiIIPUEMCTBI MPOTITOM OCTaHHIX TPbOX POKIB:
HeZocTaTHS (pIHAHCOBA MIATPUMKA JAEp:KaBU; HECTada BJIACHUX KOIITIB; BIICYTHICTH (DIHAHCOBUX
KOLITIB Y 3aMOBHUKA; HU3bKUH TUIATOCIPOMOXHHUM MONMUT Ha HOBY MPOJYKIIIIO; BEJUK]I BUTPATU HA
HOBOBBEJICHHS; BHCOKHI E€KOHOMIYHMM pPHU3MK; TPUBAJIUN TEPMIH OKYINHOCTI HOBOBBEJEHb;
BIJICYTHICTb MOMUTY Ha IPOJYKIIiIO; Opak KBani(piKOBAaHOTO MepcoHay; Opak 1HpopMalii Mpo HOB1
TEXHOJIOr11; Opak 1H(popmallii Ipo puHKHU 30yTYy.

KinpkicHy OILIIHKY I1HHOBALIHHOT MiSJIBHOCTI MiANPUEMCTBA IPOMOHYEMO 3IIMCHIOBATH 3
BUKOPHUCTAHHSIM TaKUX IMOKA3HHKIB: PIBEHh OCBOEHHS HOBUX BHUJIIB IHHOBAIIHHOI MPOAYKIIl Yy
3arajbHIi KUIBKOCTI BUJIB MNPOAYKLIi; pIBEHb BIPOBA/XKEHHS HOBHMX TEXHOJOTTYHMX MPOLECIB;
CTpYKTypa BUTpaT 3a THUIIAMM IHHOBALll (MPOIYKTOBI, MPOIIECOBl); MUTOMa Bara BUTpaT Ha
TEXHOJIOTIYH1 1HHOBAIIll, CTPYKTypa 3arajbHUX BUTpAT Ha TEXHOJIOTTYH1 IHHOBALil 3a BUAAMHU
BUTpAT (IOTOYHI BUTPATH, KaliTalbH1 BKJIAJEHHS); CTPYKTypa 3arajlbHUX BUTPAT Ha TEXHOJIOTIUHI
IHHOBAIIl 3a HampsMaMu (JOCIUIKEHHS 1 pO3poOKH, MpuA0aHHS HOBUX TEXHOJIOTIH, BUPOOHHYE
MIPOEKTYBaHHS, NpUAOAHHS OCHOBHUX 3aco0iB, MapKeTHHI 1 peKkiaMa, IHII1 BUTpaTH); pPIBEHb
IIPOrPECUBHOCTI peaii3oBaHOI I1HHOBALIMHOI HPOAYKHil (MPOAYKIIsA, IO 3a3Haja CYTTEBUX
TEXHOJIOTIYHUX 3MiH a00 3aHOBO BIPOBA/DKEHA; YAOCKOHAJIEHA MPOMYKIliA;, IHIIA IHHOBAIllITHA
MPOJIyKIlisl); MUTOMa Bara NpuAOaHUX (QIpMOI0 HOBUX TEXHOJOTIH (TEXHIYHUX JOCSTHEHb) 3a
dbopmamu mipuaOaHHs (JIieH31i Ha BHKOPHUCTaHHS 00’ €KTIB MPOMHMCIIOBOI BIACHOCTI; TMPHUAOAHHS
IpaBa BJACHOCTI HAa BHHAXOJW, KOPHCHI MOJENI, IPOMHCIOBI 3pa3K; HOY-Xay, yroju Ha
NpUAOAaHHS TEXHOJIOTIH; Pe3ylbTaTH MOCIIKEHb 1 po3po0O0K; OJCp)KaHHS TEXHOJIOTIH y CKJIail
HaJaHUX 1HBECTULIN; JIBMHI; TpUAOAaHHS YCTaTKyBaHHS). 3ICTaBJICHHS 3alpOIOHOBAaHUX
PIIIEHHS 11010 IHHOBALITHOTO PO3BUTKY MINPUEMCTBA.

B po0orti 3amponoHOoBaHO BUKOPHUCTOBYBATH JaH1 MOAATKOBOI 3BITHOCTI MiAIPUEMCTBA AJIS
IUIaHYBaHHS TOJATKIB Ta IIOJATKOBOTrO IUlaHyBaHHs. IlnmanyBaHHs mnojaTkiB mnependavae
BU3HAUYEHHS CyM OKpPEMUX MOJATKiB, U0 NUISATaloTh CIUIAT] B IIJIJAHOBOMY IEPIOJl, Ta iX 3arajbHol
CyMH 3 ypaxyBaHHSM MOJATKOBUX TMUIbI, SKI MOMJIHMBI IIOJ0 KOHKPETHOTO BHUIY AISUTBHOCTI.
CyTHICTh ITOAATKOBOIO IUIAHYBaHHS 3BOAMTHCSA 10 MIHIMI3allii CyMH MOJATKIB 3aco0aMu, IO HE
cymepeyaTb YMHHOMY 3aKOHOJABCTBY, 3 METOIO 30UIbIICHHS MNpUOYTKY MIANPHEMCTBA W
MOKpaIeHHs: Horo (DiHaHCOBOTO CTaHY.

Bitun3HsaHa nmoaaTkoBa 3BITHICTh MICTUTh TaKl J1aHI:

- HapaxoBaHY BEJIIMYMHY NEBHHUX BUJIB MOJATKIB, BHECKIB, 300PIB 32 KOHKPETHHUI MOAATKOBUI
nepio;



- cymH (hakTH4YHO cIUTaueH1 abo 3apaxoBaHl y 3MEHILEHHS JI0 CIUIaTH MEBHUX BUJIIB MOJIATKIB,
BHECKIB, 300pIB MPOTATOM KOHKPETHOTO MOJATKOBOTO MEPIOIY;

- CyMH TMEBHUX BHUJIB MOJATKIB, BHECKIB, 300piB, sKl MIAJATAIOTH O CIUIaTH (3000B’SI3aHHSA
nepea Jep)KaBHUM Ta MICIEBUM OropkeTamMu, (OHAAMH COLIATHPHOTO 3aXHCTy) abo 10
[TOBEPHEHHS MIANPUEMCTBY (KOMITEHCAIisl 3 Or0/KETIB Ta (OH/IIB) Ha MEBHY JaTy.

Ha ocHOBI mepeniueHHX JaHUX JOLUIBHO PO3paxOBYBaTH HU3KY (PAaKTHMUHUX IOKA3HHKIB,
30KpeMa: KOE(QIIIEHTH TIMOJATKOBOIO HABAHTAKEHHS 3a TEBHUMH MMOKa3HUKAMH; KOEQIIIEHT
€JIaCTUYHOCTI TOJIATKIB; CTPYKTYpPY MOJATKIB; KOE(ili€eHT €(EeKTUBHOCTI MOJATKOBOI MOJITUKU
MIANPUEMCTBA; KOEPIIEHT e(EeKTUBHOCTI ONIOIATKOBYBAHHSI MIAIPUEMCTBA.

Hamu 3anponoHOBaHO BUKOPUCTOBYBAaTHM METOAMYHHUI MIAXiJ 10 BU3HAYEHHS KOEQIIIEHTIB
MIOJATKOBOTO HABAaHT@KEHHS 3a OKPEMHMHM IpylaMH IOJAaTKiB, BHECKIB, 300piB 3a Mepioj, LIO0
aHAJII3YEThCS, 3 YPaxyBaHHSM BIANOBIAHOIO JKepesa iX BIAIIKOIYBAHHS: JAOXONYy (BUPYYKH) Bix
peaiizaiii, omepauiiiHUX BUTpaT Ta NpUOYTKY BiI 3BUYANHOI ASUIBHOCTI O OIOJATKyBaHHS.
JlouiibHO pO3paxoByBAaTH IOKAa3HMKU IOJATKOBOIO HABAHTAXEHHS 3a OKPEMHUMH TIpylaMu
MOJATKIB, BHECKIB, 300piB, SKI MalOTh OJHAKOBE JKEPESIO BIAIMIKOAYBaHHs. TakK, HaNpHUKIA,
Koe(IilI€HT MOJATKOBOTO HAaBaHTAXKEHHS 3a J0XO0JaMHu (BUPYUYKOIO) Bl peanizauii MmpoayKiii
(TOBapiB, MOCIYT) MOKE OYTH BU3HAYCHUH CIIBBIIHOIIECHHSIM CYMHU CIITAYCHUX HETPSAMUX MOJATKIB
70 CyMHU J10XOJy (BHPYUYKH) Bij peaiizaiuii MpoaykKiii (ToBapiB, MOCIYT) 3a BIAMOBLAHUNA HEpPIOA.
KoeoimieHT mogaTkoBoro HaBaHTa)XKEHHSI 32 BUTPaTaMU BU3HAYA€ThCA SIK PE3yJbTaT JUICHHS CyMHU
MO/ATKIB, BHECKIB, 300piB, K1 BIILIKOJOBYIOTbCA 32 PaXyHOK BIANOBIIHUX OIEpalifHUX BUTpaT,
70 CyMH OIEpalifHuX BUTPAT. AHAJIOTIYHO MOXYTh OyTH BH3HAu€H1 KOE(ILIEHTH MOJATKOBOTO
HaBaHTAXXCHHS 332 OKPEMUMHU NOJaTKaMH, BHECKaMH, 300paMH.

KoedimieHT enacTUYHOCTI MOJATKIB MTOKA3ye SIK 3MIHUTHCSI BEJIMYMHA TIEBHOIO MOJATKY MpU
3MiH1 0a3u omonatkyBaHHsS Ha 1%. lle mae MOXIJIMBICTH BCTAHOBUTH, SIKI MOJATKH € HAHOLIBII
,,AYTIUBAMH  J10 3MIHH 0a3M OTOJaTKYBaHHS.

KoediuienT epekTuBHOCTI MOAATKOBOI MOJITUKH HIANPUEMCTBA Mependadae BiTHOIICHHS
€KOHOMIi IIaTeXIB 3a MOJaTKaM{, BHECKaMH, 300paMu BHACIIIOK BIPOBAPKEHHS IOJATKOBOTO
IUTaHYBaHHS JI0 3arajibHOi CyMU IUIaTEXIB 3a MOJAATKaMU, BHECKaMHU, 300paMu MANPUEMCTBA.

BpaxoByroun Te, mo OrO/KETyBaHHS B Cy4aCHHUX YMOBAaxX € OJHUM 3 Halle(eKTUBHIIINX
THCTPYMEHTIB YNIpaBIiHHS TISJIBHICTIO MignpuemcTBa [3, 5, 8, 9] mpomoHyemMo ajii BU3HAYCHHS
IUIAHOBUX MOKA3HUKIB MOJATKOBOI'O HABAHTAXXEHHS PO3POOJIATH CUCTEMY MOJATKOBHUX OIOKETIB:
OIO/DKET HEMpSIMUX TMOJATKIB; OIO/KET MOJATKIB, BHECKIB, 300piB, SKi BIAIIKOJOBYIOTHCS 3a
paxyHOK oIepaiiiHuX BUTPAT MIANPUEMCTBA; OIOJKET MOJATKy Ha IpUOYTOK.

bromker HenpsAMUX MOAATKIB JOpedyHO GopMyBaTH 3a TpboMa migposaiiamu: (1) nmomaTtok Ha
JOJIaHy BapTICTh, (2) akuu3Hui 30ip, (3) BBi3HE MHUTO. B KOXHOMY Mimpo3auTi BU3HAYAETHCS
IJaHOBA CyMa OO’€KTy ONOJATKyBaHHS; IUTAaHOBAa CyMa IOJAaTKy; IUIaHOBA Cyma, IO Oyne
3apaxoBaHa y 3MCHIICHHS /0 CIUIaTH; IJIaHOBAa CyMa 3000B’si3aHHS mepell OIDKETOM; TUIAaHOBA
cyMa MoJaTKy J0 cijiaTi B Oro/pkeT. Tak, Hanpukiiaz, B miapo3aui ,,[logarok Ha nogany BapTicTs”
BU3HAYAIOTHCS IIJJAHOB1 CYMM: TIOJAaTKOBUX 3000B’A3aHb, MOJATKOBOIO KPEAWUTY, YHCTOTrO
3000B’s3anHs 3 [1/IB, momaTky Ha gomaHy BapTiCTh A0 CIUIATH. 3arajbHa IJAHOBA CyMa JI0 CIUIATH
HENpsIMUX MOJIATKIB pO3paxyeThCs K MIJICYMOK 32 TPhOMA MIAPO3AUIaMHU.

bromxer nogaTkiB, BHECKIB, 300piB, SIK1 BIJIIKOJIOBYIOTHCS 3a PaXyHOK OINEpaIiifHUX BUTpPAT
MIANPUEMCTBY BapTO CKJIAJATH 3a TaKUMHU niapo3auiamu: (1) meHciiiHI Ta coliaibHl BHECKH; (2)
MOJaTKU, BHECKU, 300pU M0 AEpKaBHOTO Orokery; (3) momaTku, BHECKH, 300pH 0 MICIIEBOTO
oromkery. B migposainax BimoOpakaeThCsl IIAHOBI CYMH: O0’€KTIB OIMOJATKYBaHHS; IOJATKIB,
BHECKIB, 300piB; 3apaxyBaHb y 3MEHILEHHS /10 CIUIaTU IOJATKIB, BHECKIB, 300piB; 3000B’s3aHb
nepeJ OroKeTaMu; epepaxyBaHHs M0JIaTKIB, BHECKIB, 300piB y OIOJKETH.

bromker momatky Ha mpuOyTOK mependadae BiMOOpa)KEHHSI TaKMX IUIAHOBUX BEJIUYUH SIK
CKOPUTOBAaHUHN BaJOBUH JOXIJ; CKOPUTOBAaHI BaJIOBI BUTPATH, aMOPTHU3AIlI0; MPUOYTOK, IO
MIJUIArae ONOJATKyBaHHIO; MOJATOK Ha MNpUOYTOK; MepepaxyBaHHS 10 OMOJDKETy IOJAaTKy Ha
npUOYTOK.

[Ipy 1bOMY KEpIBHUITBO Ma€ MOXJIMBICTb INPOKOHTPOJIIOBATH (aKTUYHE Ta IUIAHOBE
3HAYEHHS KO’KHOTO OKPEMOTO IMOKa3HMKa IMOJATKOBOIO HABAHTAXEHHsS. 3a YMOBHM BHSBJICHHS



BIIXUJIEHHS CJiJ 3°5ICYBaTU MOTO CYTT€BICTh, TEHICHIIIO Ta MPUYMHU BUHUKHEHHS 1 JIMIIE HNOTIM

MpUiIMaTH yIpaBiIiHCbKE PILLICHHS.

KpiMm Bu3HaueHHsS 3a3HAYEHMX IOKA3HUKIB, JOLLUIBHO CKJIAJaTH MOJATKOBUN KajeHnaap, B
SKOMY 3a3Haua€ThCsl cymMa Ta KiHIIEBA JaTa CIUIATH 3a KOXKHHUM I0OJIaTKOM, BHECKOM, 300pom. Lle
JI03BOJIUTh 3amloOIrTH MOPYIIEHHS TEPMIHIB CILUIATH 1, SK HACHIIOK, (piHaHCOBUX IITpadHUX
CAHKIIIN.

VYpaBiiHCbKa 3BITHICTh Ma€ LIUJIbOBY CHPSIMOBAHICTh: KOHKPETHE YIPABIIHChKE PILIEHHS YU
oTpeOu KOHKpETHOro MeHexkepa. [1i ynpaBiiHChKOO 3BITHICTIO OYAEMO PO3YMITH 3BITHICTb, SIKa
CKJIa/Ia€ThCSl MEHEPKepaMH PI3HUX PIBHIB YIPABIIHHA 1 MICTUTh OLIIHKY Pe3yJIbTaTIB AiSIbHOCTI Ta
IIPOrHO3H1 HANpsMHU HOro po3BUTKY. Halinomupenimumu cepes] ynpaBiiHCbKUX 3BITIB € [2, 3]: 3BIT
PO BUKOHAHHS (LUIOBOTO TIOKa3HUKA, IUIAaHYy, OOJUKETY); 3BIT LEHTPY BIANOBIIAIBHOCTI
(MOKa3HUKHU JISUIBHOCTI, KOHTPOJIbOBAaHI MEHE/DKEPOM LIEHTPY); 3BIT PO €PEeKTUBHICTH (IIpOrpaMu,
MPOEKTy, MiApo3auty, Oi3Hec-mporecy, Oi3Hec-BimauieHHs). LleHTp BIAMOBIAATBHOCTI —
BHOKPEMJICHA OpraHi3alliiHa OJWHHWIIS, 3a AULUIBHICTH $KOI HECe IIOBHY BIANOBIIAIBHICTH
KOHKpeTHUN MeHemxkep. Jlo #Woro oO0OB’S3KIB BXOIWTh MIATOTOBKA TUIAHOBUX ITOKA3HHUKIB
(GYHKIIOHYBaHHS NIAPO3JUTY, KOHTPOJIb 3a iX (PaKTUYHUM BHKOHAHHSM Ta NPUWHATTSA pILICHb
II0JI0 YCYHEHHS BUSIBJIICHUX BIIXWUJIEHb. SIK mpaBuMIlo, aH1 YIpPaBIIHCHKOI 3BITHOCTI AONOMAraroTh
MEHeKepaM MpU IPUMHATTI TAKUX YIPABIIHCHKUX PILICHb, SIK:

1) po3pobOka crpaTeriii, JOBrOCTPOKOBHUX Ta KOPOTKOCTPOKOBHUX TUIAHIB — BUKOPUCTOBYIOTHCS
JaHl 175 CKIaJaHHs MPOTHO31B (ONMTHUMICTHYHOTO, MECUMICTUYHOTO, CEPEIHbOT0, HAHOUIBII
HMOBIPHOI0), BU3HAUEHHS WMOBIPHHUX HANpsMIB PO3BUTKY Ta MOKJIUBUX pe3yilbTaTiB 3a
PI3HUMHU BapiaHTaMHM MPOTHO31B;

2)  po3moain pecypciB — HEOOXiAH1 JaHi 1040 €hEeKTUBHOTO Ta PaIliOHATHLHOTO BUKOPUCTAHHS
HasIBHUX Yy MIJIPUEMCTBA PECYPCIB IIPH X 0OMEKEHH1 32 00CSITOM, aCOPTUMEHTOM MPOIYKIIii,
MEePIOUYHICTIO 3aKYTIOK;

3) oIiHKa 1 KOHTPOJb MAISIBHOCTI — CHIBCTaBJEHHS pEaJbHOrO CTaHy 3 OYIKYBaHUM Ta
MOPIBHSAHHS (DaKTUYHHUX 1 3aIJIAHOBAHMX KJIFOYOBHX MOKA3HHKIB MISUIBHOCTI, MPU BUSBJICHHI
3HAYHUX BIJXUJICHb NPOBOJIUTHLCS 3°SICyBaHHS MPUYMH Ta HACIIJIKIB, a TAKOX OOIPYHTYBAaHHS
KOPUTYIOUH 3aXO0/1B;

4)  ouiHKa BUTpAT 1 BUTOJ — MpU OOIPYHTOBAHOMY HPUMHSTTI yNPaBIIHCHKOIO PIIIEHHS CIij
BpaxoOBYBaTH BUTPATH, MOB’S3aHI 3 TaKUM PIIIEHHSM, Ta BUIOJAM, 10 OyAyTh OTpUMaHl B
pe3ynbTaTi NPUHHATTS PILIEHHS.

Haii6inpiny 3a 00csiroM Ta 3MICTOBHICTIO YIPABIIIHCHKY 3BITHICTh CKJIAZAIOTh MIIIPUEMCTBA,
Kl (YHKIIOHYIOTH B CHCTEMI1 YHOpPaBJIHCHKOro 00Ky a0o KoHTposiHry. IlignpuemcTBo
CaMOCTIIHO PO3pOOIIsiE Ta 3aTBEPIKYE CHEIiaIbHI (POPMHU 3BITHOCTI, SIK1 TOBHHHI MaTH HECKJIAIHY,
JOCTaTHBO MPOCTY ¥ JOCTYIHY AJIsi CIPUIHSATTS CTPYKTYpPY, YaCOBHM OpieHTUD (HA MEBHY AaTy abo
3a 3BITHUU mepiof) AJs MPOBEICHHS aHali3y, OOIPYHTYBaHHS Ta HMPUUHSATTS pIlIEHb, a TaKOX
MICTUTH OOMEXEeHYy HEOOXIHY KUIbKICTh IOKa3HMKIB. YactoTa mnojadi 3BITIB BHKIMKAaHA
HEOOXIIHICTIO TNPUHHATTSA YIPaBIIHCHKOTO pINICHHS, M0 3a0e3nedyye EeKOHOMIYHO I'pPaMOTHE
YOpPaBIIHHS TISUTBHICTIO MIAMPUEMCTBA. B HIM MICTUTHCS 3HAaYHA KUIBKICTh JCTAIBHUX JAHUX, IO
crpusie OOIPYHTYBAaHHIO Ta MPUHHATTIO KOHKPETHOTO YIPABIIHCHKOTO pillieHHA. buibliicTh
YIPaBIIHCHKUX 3BITIB BKIIOYAIOTH JaH1 3a 100y, THKICHb, JCKaTy, MICAIb, KBapTal 1 1€ T03BOJISE
MOCTIHHO KOHTPOJIFOBAaTH PO3BUTOK mignpueMcTBa. OnHOYacCHO, HA BUMOTY MEHEKepa, MOXYThb
OyTH TIAroTOBJICHI crienu(iuHl MUTbOBI 3BITH, HANPHUKIAM, 3BIT Ui OI[IHKKA MPOMO3UIl 00
npunbaHHs naptii cupoBuHM. JlaHl ympaBiiHCHKOI 3BITHOCTI MaroTh[2]: (1) 3abe3meuyBatu
BIINOBIAHICT IOKAa3HUKIB MIJIPUEMCTBA B IOTOYHOMY IEpIOAl LUISAM, 3HAYEHHIO MUHYJIOTO
nepioay, KOHKYPEHTIB Ta MIANPUEMCTB-IIIAEPIB ranysi; (2) BigoOpakaTu 3MIHM JaHUX Yepe3 MEeBHI
MIPOMDKKHU Yacy Julsl BU3HAYeHHs TpeHAy (K MiHiMyM 10 To4dok BuMiptoBaHH:); (3) BpaxoByBaTu
KOJIMBAHHS PIBHS MOKa3HUKA.

VYpaBiiiHChKa 3BITHICT JJa€ MOKJIMBICTh PO3paxyBaTH MOKA3HUKH 32 YITKO BIIOKPEMIICHUMHU
LEHTPAMH BIIMOBIAAIBHOCTI: LIEHTPOM JOXOJIB (BEIMYMHA JOXO/IB); LIEHTPOM BHUTpAT (BEIMYMHA
BUTpAT 3a BUAAMU (MaTepiaibHi, Ha MEpcOHal, Ha oOJaJHaHHs), MPOJyKTaMH (Ha OJMHULIO, 32
nepiof1), aKTUBHICTIO AISUIBHOCTI (IOCTIHH1, 3MIHHI, 3MIIlIaH1), 32 CTATTAMU KaJbKYJALIi); IEHTPOM
npuOyTKiB (BeTMYMHA MPUOYTKY); LIEHTPOM 1HBecTulid (mpulOyrok Ha iHBectuuii). Kpim mporo,



MIANPUEMCTBO MOXKE po3poouTH (opMaTu YHOPaBIIHCHKUX 3BITIB B CHUCTEMI 30allaHCOBAaHUX

MOKa3HUKIB 32 TaKUMM KpUTEPIIMU €(EeKTHUBHOCTI yNpaBiiHHA: (IHAHCOBI IOKA3HUKHU

(peHTaOenpHICTh AaKTHUBIB, pPEHTA0ENbHICTH pPOOOYOro Kamitaly, peHTAa0eNbHICTh BJIACHOTO

Kamitally, €KOHOMIYHa J0JlaHa BapTICTh); TMOKAa3HUKH KIIEHTCHKOT CKJIaAOBO1 (KUIBKICTB

CIIO’KMBAYIB, YacTKa PUHKY, CEpeH1il 000pOT Ha OJHOTO CIIO’KHUBAua, Cepe/iHsl TPUBAJIICTh Yacy Ha

B3a€EMOBITHOCHHM 13 CIOKMBAayaMH, 1HJIEKC 3a/J0BOJICHHSI MOTPeO KII€HTA, PIBEHb MOBEPHEHHS

TOBapiB); TMOKAa3HWKH BHYTPIIIHIX OI3HEC-MPOIECIB (CBOEYACHICTh BUKOHAHHS 3aMOBJICHHS,

MIBUILIECHHS TIPOIYKTUBHOCTI, 0OOPOTHICTh CKJIAJChKHUX 3amaciB, CEpeAHs] TPUBAIICTh MIATOTOBKHU

BUpPOOHUIITBA, CEpEIHI BHUTPATH HA ONEpalil0, CKOPOYEHHS TPUBAJIOCTI LHUKIIB, [EpIoA

0€330MTKOBOCTI, MPOLIEHT Opaky); MOKa3HUKM HABUYAHHSA Ta 3POCTaHHS IepcoHaly (IUIMHHICTh

KaJpiB, TPUBAJICTh HABYAHHSI, IHIEKC 3aJI0BOJIEHHS OTPed CIIBPOOITHUKIB, CEpeHiil cTaxk poOOTH

Ha MOIANPUEMCTBI, 1HIEKC MOTHUBalii). J(OIUIbHO BHUKOPUCTOBYBAaTH MJsl HOJAHHS TaKUX JAHUX

YIOPaBIIHCHKUNA 3BIT NMpPO €(PEeKTHUBHICTb, IependauuBIIM IpadidyHy IHTEPIPETALi0 JAUHAMIKH

noka3HukiB. IlepeBarn Ttakoro ¢opmary, Ha Hamy JIyMKy, MOJSATal0Th Yy BigoOpaxkenHi: (1)

€(eKTUBHOCTI 3a MICSISIMU 3BITHOTO (IIOTOYHOIO) POKY; (2) LUIBOBUX MOKA3HUKIB 32 MUHYJIUMHU

poxamu; (3) JOBroCTpOKOBHX LIUIeH Ha HAMOMMKY1 POKH; (4) NaHUX MOPIBHSUILHOTO aHaN3y (Kparii

MMOKA3HUKH MIMPUEMCTBA, KOHKYPEHTIB Ta MIANMPUEMCTB-IIAEPIB y Tany3i). Bee e monmomaratume

MEHeKepaM 3a3Aalieriib BUSBUTU Mpodaemy uis ii BupimieHHa. OCKUIbKY 3BIT PO €(eKTUBHICTD

CKJIQJIa€ThCS 32 KOKHUM OKPEMUM IOKa3HUKOM, Ul MPUHHATTS OOIPYHTOBAHHUX PIIIEHb 0CO0aM,

10 iX IPUIMa0Th, HEOOXITHO PO3YMITH BC1 BUIM B3a€EMO3B’SI3KIB MK MTOKa3HUKaMHU. A 0CcOOJIUBO,

3aBYAaCHO 3HATH, SKUH BIUIMB Ha IHIII MMOKAa3HUKU OyJe MaTH MOKPAIIEHHS OJHOIO 3 MOKAa3HHUKIB.

BizncyTHICTh HUIBOBUX MOKA3HUKIB MEPEMIKOKATUME €(DEKTUBHOMY YIPABIIIHHIO MIANPUEMCTBOM,

OCKUIbKM BIJICYTHs 0a3a A OUIHKM (aKTUYHOTO PO3BUTKY. Takuil 3BIT CKiagae ocoba, sika €

BIIOBIAAJIBHOIO 3a NOKa3HUK. [ligcTaBoro miis ckilafjaHHs 3BITY € JJaHl CTATUCTUYHUX 301pHUKIB,

CTpaTerii po3BUTKY MiANPUEMCTBA, OyXranTepii, MapKeTUHTOBO1 CITYXKOU Ta 1HIII.

B cyuacHux ymoBax 3BITHICTh BEJIMKUX HIAIPUEMCTB 0a3yeTbCsi Ha Web-TE€XHOJOTIT
BHYTPIIIHBOI CHUCTEMI MEHEDKMEHTY, JOCTYN JO0 $KOi HAJa€eThCsl YITKO OOMEXEHOMY KOJy
MPAIiBHUKIB BIAMOBIAHO JI0 1X KOMIIETEHTHOCTI.

Bucnoeku. 1lpoBenene A0CIKEHHS A03BOJNIO CHOPMYIIIOBATH TaKi OCHOBHI BUCHOBKHU Ta
IIPOIO3ULLIT:

1)  noBeneHo, 110 nepeayMoBaMu €()EKTUBHOTO YIIPABIIHHS MIANPUEMCTBOM B PUHKOBUX YMOBAax
€ BIPOBA/KEHHS CUCTEMH KOHTPOJIIHTY, Cy4yaCcHOI METOJOJIOTii, opraHizauii Ta TEXHOJIOTii
YIPaBIIiHHS;

2) BBaXaeMo 3a JOLUIbHE (OPMYBaHHS CHCTEMHU 3BITHOCTI MIJOPUEMCTBA, IO OXOIUIIOE
YIOPaBIIHCbKY, (IHAHCOBY, IOJATKOBY Ta CTaTUCTUYHY 3BITHICTb, SK HIAIPYHTA JUId
BUKOHAHHS BCIX (PYHKIIIM yIpaBiHHS NIIPUEMCTBOM;

3) cdopMmynboBaHI OCHOBHI BUMOTH JIO0 MOOYIAOBU CHCTEMH 3BITHOCTI Taki SIK: BIIMOBIIHICTH
opraHizaliiiHiii cTpykTypi mianpuemMcrBa (00’e€qHaHHS, MIAIPUEMCTBA, OI13HEC-OJAMHHIIL);
3a0e3MeyeHHs] MEHEPKMEHTY Ha PI3HUX PIBHIX YIPABIIIHHSA HEOOXITHUMH JAHUMHU; HAsIBHICTb
JAHUX Ul BUMIPIOBAHHS PIBHS pealiizallii CTpaTeriyHuX 1 TAKTUYHUX LUIeH NiIpUeMCTBA Ta
CTPYKTYPHUX MiAPO3IUIIB; BUKOHAHHS (YHKII pPAaHHBOIO MONEPEHKEHHS PU3HKIB;
31CTaBHICTh ILUIbOBUX, IUIAHOBUX, KOHTPOJBOBAaHMX 1 (PaKTUYHMX IIOKA3HUKIB Yy 3BITaX;
HEe3MiHHICTh (opmaTiB Ta GOopM i CTAaHAAPTHUX 3BITIB MPOTATOM ILJIAHOBOIO IEPIOLY;
OTIEPATHBHICTh HAJaHHS 3BITIB 3alliKaBIEHUM 0C00aM B MEXax iX KOMIIETEHIIIi; MpOCTOTa,
3pO3yMUIICTh Ta HAOYHICTh (pOpPMATIB 3BITIB;

4)  mpoBeleHO TMOPIBHSAHHS TNPUHIUIIB, SIKICHUX Ta KUIBKICHUX XapaKTEpUCTHK (PIHAHCOBUX
3BITIB 32 3arajbHO NPUWHATUMU IpUHLKIIAMU Oyxrantepcbkoro o6iiky B CILIA (US-GAAP),
MuikHaposHuMu  crapaaptamu  ¢iHaHcoBoi  3BitHOcTi  (IFRS) Ta  nHamionansHUMEU
MOJIOKEHHSIMU (cTaHgapTtaMu) Oyxrantepcbkoro o6maiky — I1(C)bO, Bu3HaueHO BIAMIHHOCTI
Ta 3’ICOBAHO MOXKJIMBOCTI MOOYZ0BH (PIHAHCOBUX IMOKA3HUKIB;

5)  J0oBeneHO JNOLUIBHICTh BUKOPUCTAHHS OIOKETIB B MPOILIEC] IIJIaHYBaHHA 1 KOHTPOJIIO, 30KpeMa
MOIATKOBUX OIOJKETIB 3a JKepesiaMy BIIIKOlyBaHHS MOJJaTKIB:

6) 3ampornoHOBaHO Hallp IMOKa3HHUKIB B po3pi3l (P IHAHCOBOI, MOJATKOBOI, CTATUCTUYHOI Ta
YIPaBIIHCHKOT 3BITHOCTI MIANPUEMCTBA JUIsl OOIPYHTYBAaHHS YIIPABIIHCHKUX PIIIEHb.
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