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AHoOTalig. Y CTaTTi PO3MIAIAEThCS HEOOXIIHICTh BIPOBADKCHHS KOHTPOJIHIY SIK OJHOTO 3
eNeMeHTIiB epeKTUBHOTO yrpasiiHHs. JloBeneHo, o BiACYTHICTh KOHTPOJIHTY H HU3BKUIl piBEHb Me-
HEIDKMEHTY 3YMOBIIIOIOTH IPUHHSATTS HEMPaBUIILHUX YIPABIIHCHKUX PillleHh | BAHUKHEHHS KPU30BUX
CHTYaIliH, 10, SIK IPABHJIO, IPH3BOAATH JI0 OAHKPYTCTBA.

KnawuoBi cioBa: KOHTpONIHT, OaHKPYTCTBO, MIiANMPHUEMCTBO, BHYTPINIHIA MEXaHI3M Mij-
MPHEMCTBA, YIPABIIHCHKHH MPOIIEC, KOHTPOJIb, EKCIIEPT.

Annotation. The article deals with the necessity of controlling the introduction as one of the
elements of good governance. It is proved that there are no controlling and poor management,
adopting the wrong management decisions, and the emergence of crisis situations that typically lead to
bankruptcy.

Key words: controlling, bankruptcy, enterprise, the internal mechanism of the enterprise,
management process, control, expert.

Beryn. CrpiMkuil nepexin YkpaiHU 10 PUHKOBHUX BIAHOCHH HPHU3BIB JIO KPU30BUX
SIBUILl B €KOHOMILI1 SIK Ha 3arajibHOEpKaBHOMY pPiBHI, TaK 1 Ha piBHI MignpueMcTB. OHIEIO 3
MPUYMH BUHUKHEHHS KPU30BOi CUTYallll Ha OUTBIIOCTI YKPaTHChKUX MIJMPUEMCTB € HU3bKUI
piBeHb MeHekMeHTy. CaMme HekBani(iKoBaHI Ta MOMUJIKOBI A1l KEPIBHULITBA JOBEIU Oara-
ThOX CY0’€KTIB rOCMHOIapIOBaHHS 10 MeX1 OaHKpyTcTBa. [cTOTHUM (hakTOpOM, KU1 3yMOB-
JIIO€ MPUNHATTS HENPABWIbHUX YIPABIIHCHKUX PILI€Hb, € BIACYTHICTh HAa BITYM3HAHUX MiJI-
MPUEMCTBAX CUCTEMH KOHTPOJIIHTY.

daxiBLl B raiaysi caHauii CXUISIOTbCSA 10 TOrO, 0 HOpMaJjibHE (DYHKI[IOHYBAaHHS IiJ-
MIPUEMCTBA, HOro (iHAHCOBE O3J0POBJIEHHS HEMOXJIMBI 0€3 YNPOBAJKEHHS CUCTEMU KOHT-
POJIHTY.

[IpoOnemMu BIOCKOHAJIEHHSI CUCTEMH YIPABIIHHS MIAIPUEMCTBOM AOCTIIKYBAJIU BIT-
YU3HSHI Ta 3apyODLKHI BU€HI, 110 BigoOpakeHO B poOoTax TakuxX aBTOpiB, sk M.Anb0epr,
1.0.bnank, B.A.Bacunenko, B.A.3abpoacekuii, M.O.Kuzum, T.C.Knebanosa, M.X.MeckoH,
T.I.Tkauenko, ®.Xenoypi Ta iHmKX. PO3poOKY TEOPETUUHUX OCHOB 1 IPAKTUUYHUX PEKOMEH-
Jaliil 100 BIPOBA/PKEHHS KOHTPOJIIHTY B CHUCTEMY YIPaBIIHHS MIJIPUEMCTBOM 3I1HCHIO-
BaJIM MEPEBAXKHO 3apyODKHI BUEHI, 110 € 3pO3YMUIMM 3 OISy HA TPUBAJICTh 3aCTOCYBAaHHS
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HUMH 3a3HAYEHOI CHCTEMHU. Y LbOMY 3B’SI3Ky TaKOX LIHHUMHU € Ipall TakKuX aBTOPIB, SIK
A laitne, M.Koyn, E.Maiiep, P.Mann, b.Hims, X.®onemyt, [.Xan. Y toii cammii yac B
OCTaHHI POKHU JOCTIPKEHHSIM OCHOBHHMX MHUTaHb (DYHKIIOHYBAHHS KOHTPOJIIHT'Y HAa BITUM3HS-
HUX MIAINPUEMCTBAX 3alMAa€ThCS 1 HU3KA YKPAIHCHKUX 1 POCILICHKUX yueHUX, a came: B.AH-
tamoBa, A.I'panoBa, H./lanmnoukina, A.Kapmiacekuii, [].KoBansos, I.Hosikos, JI.Cyxapena,
O.Tepemenxo, B.Tosikau, I'.YBaposa.

IlocTanoBka 3aBaaHHsi. MeTO0 TOCIIIKEHHS € CUCTEMAaTH3allisl TEOPETUYHUX 3HAHb Y
cdepi KOHTPOJIHTY SIK OJTHOTO 3 HEOOXIHUX €JIEMEHTIB Y CUCTEMI YIpPaBIIHHS MiIAPHUEMCT-
BOM 1 BJOCKOHAJICHHSI CUCTEMH OLIIHKUA HOTO €(PeKTUBHOCTI.

PesyabTaTn. BuMoru HOBOro cBiTOBOTO PUHKY i HEOOX1IHICTh YI0CKOHAJIEHHS ICHYIO-
YUX €KOHOMIYHHUX IMPOIIECIB Ha MIJNPUEMCTBI JAJIH MOIMITOBX JUIsl BAHUKHEHHS Ta po3po0KU
METO/1IB 3aCTOCYBAHHS HOBOT HAYKU — KOHTPOJIIHTY.

KoHTpomiHr po3risaaeTscs Sk cucTeMaTH4Ha JUCLHUILIIHA, iKa 0a3yeThCsl HA OCHOBI Oa-
raTbOX HaBYAJIbHUX €KOHOMIYHMX JUCHUIUIIH: MapKETUHTY, MEHEI)KMEHTY, TEXHIYHOTO HOP-
MYyBaHHS, IJIAaHYBAaHHS, OOJIKY W ayIuTy, aHali3y Ta KOHTpoto. [IoHATTS “KOHTPOIHT” 1O-
XOJUTh BiJl aHIUIIHACHKOTO “to control”, ske B €KOHOMIYHOMY PO3yMiHHI O3HA4a€ YIpPaBIIIHHSA,
CIIOCTEPEKEHHS, KOHTPOJb [1, c.13]. Aysie KOHTPOJIIHT HE 3BOJUTHCA JI0 MPOCTOI CHUCTEMH
KOHTPOJTIO, @ OXOIUIIOE 3HAYHO MUPITY chepy AISIBHOCTI, a came:

*  KOHTPOJIHT — II€ CUCTEMA, SIKa OPIEHTOBaHA Ha MallOyTHIN PO3BUTOK MiIPUEMCTBA;

*  KOHTPOJIHT — 1€ CUCTEMa CIIOCTEPEKEHHS Ta BUBUEHHS MOBEIHKMA BHYTPIIIHBOTO €KO-
HOMIYHOTO MEXaHI3My KOHKPETHOTO MIJIPUEMCTBA i PO3POOKH HUISIXIB AJISl TOCSTHEH-
HS METH, SIKy BOHO CTaBHUTh Iepe]] CO00I0.

B exonowmiui 3apyoikHuX KpaiH (AMepuka, Himeuunna, @panuis, BenukoObpuranis ta
1HIII1) KOHTPOJIIHT JOCSATHYB 3HAUHOI'O PO3BUTKY Ta 3HAMILIOB MpakTU4yHe 3acTocyBaHHS. Ha
Xayb, B YKpaiHi LIl HayKa TUIbKM 3all0YaTKOBYETHCS, @ Ha PIBHI FOCHOJAPIOIOYNX CYO’€KTIB
MIPaKTUYHO HE 3aCTOCOBYETHCA. YKpAiHChKI BUEH1 JIMIIE IOYMHAIOTH PO3BUBATH TEOPIIO KOHT-
POJIIHTY, BUBYAIOTh HEOOXIJHICTh MOr0 ICHYBaHHSI Ta MOXJIMBICTb 3aCTOCYBAHHS Yy BITUM3-
HSIHIA €KOHOMILIL.

KoHTpoiHr Bupillye Taki 3aBAaHHS:

- 30ip Ta aHaNi3 BHYTPIIHBOI 1 30BHIIIHKOI 1H(pOpPMAILIi, KA CTOCYETbCSI 00’ €KTa KOHT-
POJIIHTY;

- BUSBJICHHS Ta JIKBIJalis “BY3bKUX MICLb~ Ha MIANPUEMCTBI;

- CBO€YAaCHE pearyBaHHS Ha MOSIBY HOBUX IIAHCIB 1 MOJIMBOCTEH (BUSIBICHHS W PO3BU-
TOK CUJIbHUX CTOPIH);

- 3a0e3neuyeHHs MOCTIMHOIO aHaji3y Ta KOHTPOJIO PU3UKIB Y (PIHAHCOBO-TOCIOAAPCHKIN
TISUTBHOCTI, @ TAKOK po3poOKa 3ax0/1iB MO0 iX HEUTpasizallii;

- BUSBJICHHS pe3€pBIB 3HMKEHHS COOIBapPTOCTI MPOIYKIIII;

- OLIHIOBAHHS MOBHOTU Ta HAJIMHOCTI BEJEHHS OyXraJTepchbKOro OOIMIKY, OnepariifHoro
W aIMIHICTPATUBHOTO KOHTPOJIIO;

- po3poOka cTparerii po3BUTKY MIANPUEMCTBA Ta KOOPAWHAIS POOOTH 3 TUTAaHYBAaHHS
(hiHaHCOBO-TOCTIOIAPCHKOT AISUTBHOCTI;

- aHaji3 BIAXWJICHb (DAKTUYHUX MOKA3HMKIB AISJILHOCTI BiJl 3aIUIAaHOBAHUX 1 BUPOOJICHHS
Ha I[iii OCHOBI MMPOMO3UIIIN MI0JI0 KOPEKLIi MJIaHIB a00 YCYHEHHS MEpEeIIKO] Ha ILIAXY
1X BUKOHAHHS;

- 3a0e3neuyeHHs MOCTIHHOTO KOHTPOJIO 3a JOTPUMAHHSAM CHIBPOOITHUKAMU BCTaHOB-
JIEHOTO JIOKYMEHTOOOOPOTY, MpOLIeTyp MPOBEACHHS orepallii, GyHKIIi 1 TOBHOBAKEHb
3TIHO 3 IMOKJIaJCHUMH Ha HUX 000B’I3KaMUu;

- HaJaHHS PEKOMEHJAIlld CTPYKTYPHUM IMIIPO37aUIaM MiAIPUEMCTBA B MPOIIEC] IUIaHY-
BaHH$, pO3pOOJIEHHS 1 BIPOBAIKEHHS HOBUX IPOJYKTIB, IPOLIECIB, CUCTEM;
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- TPOBEAEHHSA BHYTPIIIHBOIO KOHCAJITHHIY Ta PO3poOKa METOJUYHOIOo 3abe3neueHHs
JISUIBHOCT1 OKPEMUX CTPYKTYPHHUX HIJPO3]ILTIB;

- TPOBEAEHHS BHYTPILIHBOTO ayJUTy Ta KOOPIMHAISL CBO€I MISUIBHOCTI 3 JIIMU HE3a-
JKHUX ayTUTOPCHKUX (IPM M1 Yac 30BHIIMIHBOTO (Y TOMY YHCIII CAaHALITHOTO) ayAUTY
MIANPUEMCTBA 3 METOIO 3a0€3M1eYeHHSI ONITUMAaJIbHUX YMOB, 32 SIKUX ayAUTOPCHKI pipMu
MOXYTbh 3 JIOBIPOIO MOKJIACTUCA Ha BUCHOBKHU CIY>KOM BHYTPIIIHBOTO KOHTPOJIIO, YHUK-
HYBIIH TyOIIOBAaHHS 3YCHIIb.

I3 HaBeneHUX mepeBar KOHTPOJIHTY BUILIMBAa€E HEOOXIIHICTh HOro BIPOBAIKEHHS Ha
MIANPUEMCTBAX B yMOBax (piHaHCOBOI Kpu3u. OCHOBHI 3aBJaHHSI KOHTPOJIIHTY 1 HOTO poJib B
YIPaBIiHCHKOMY IPOIIeCi NOCTIHHO 3MIHIOIOThHCS. OUEBUIHUM € Te, 1110 BUPOOHUYI MpoLecH
Ha MIANPUEMCTBI OCTIHHO YCKIIAJHIOIOThCA. PUHKOBE CcepeoBUILE TAaKOXK MEPEKUBAE 3HAUHI
3miHu. Kpim TOro, peanbHi €KOHOMIYHI MPOOJIEMU, 3 SIKUMU 3IITOBXYEThCS OyAb-SKe IMij-
MIPUEMCTBO, SIK MPABUJIO, HECTAHAAPTHI. Y 3B’SA3KY 13 I[UM TOJIOBHMMHU 3aBIAHHSIMH CIIyKOU
KOHTPOJIIHTY € OJiep>KaHHs 00’ €KTUBHOI i omnepaTUBHOI iH(OpMallii mpo BUTpaTH ist 3a0e3-
MEYEHHsI IOTOYHOTO YIPABJIIHHS MIANPUEMCTBOM, CTBOPEHHS 0aszu sl po3poOKH I[IHOBOi
MOJIITUKHU, & TAKOK KOHTPOJIb EKOHOMIUYHOT €PEKTUBHOCTI JISIbHOCTI MIANPUEMCTBA.

JUis NpakTUYHOTO BIPOBA/HKEHHS CHUCTEMU KOHTPOJIHTY Ha HIANPUEMCTBO BapTo
3alyyaTH ekcriepTra 300Ky, OCHOBHUM 3aBJaHHM SIKOTO OyJie MiBUIIEHHS e(EeKTUBHOCTI PO-
00TH, a TaKOXK HAJIaHHSI METOJOJIOTTYHOT MIATPUMKH JUPEKIii 3 (iHAHCIB y peai3alii cucre-
MU KOHTPOJIIHTY Ha mianpuemctBi. ToOTO, mo-mepiie, excrnepT 6epe ydacTh y MOJATbIIOMY
CTaHOBJIEHHI CIIy’)KOU KOHTPOJIIHTY 4epe3 mindip KBalipiKOBaHUX KaJpiB, SIKI HE TUIBKU BO-
JOAIFOTh MpodeciiHUMHU 3HAHHSAMHU, A€ ¥ MarTh METOAUYHI 310HOCTI: 3JAAaTHICTH aHali-
TUYHO MUCIIWUTH, YMIHHS MOSICHIOBATH M JOBOAMTH, 3AATHICTH OCBOIOBATH HOBE M yUUTHCS.
[To-npyre, 11e — HaB4YaHHS ¥ mepeaaya CHiBPOOITHUKAM CIyXOM KOHTPOJIIHT'Y METOJMK aHa-
13y # ontumizauii. [lo-Tpere, 1ie — cnuibHa poOoTa 3 BUSBJICHHS “‘BY3bKHUX MICIL "~ 1 pO3pO0OKH
3aXOIB MO0 X YCYHECHHS.

Ha nuisixy BBeneHHS KOHLEMLIT 1 MPUHLUIIB KOHTPOJIHTY Ha YKPAaiHCHKUX HIANPHU-
€MCTBaX BUHMKAIOTh 3HauHI TPYIHOILIl Yepe3 HEJAOCKOHAINNM MEXaHI3M IJIaHyBaHHS 1 METO-
JI0JIOT1i TJIAHOBO-KOHTPOJIbHUX PO3PaXyHKIB, BIJCYTHICTh €(QEKTUBHOI CHCTEMHU YIpPaBIIiH-
CBKOTO 00Ky, OOJIIKY BUTpAT, MPUOYTKY 3a IIEHTPAaMU BIAMOBIJATHLHOCTI Ta HETOTOBHICTH
MEHEKEPIB 10 CHPUMHATTA NPUHLMIIB KOHTpOMiHry [4, c.48]. YmpoBamkeHHS cUCTeMU
KOHTpPOJIIHT'Y Ha HIANPUEMCTBI, HacaMIiepesa, KoMaHqHa poOoTa, TOMY B HiM 3aaisHI mpea-
CTaBHUKHU BCIX OCHOBHUX (DYHKI[IOHAJIHUX MIIPO3AUIIB MIIPUEMCTBA: EKOHOMICTIB, TEXHO-
JIOT1B, HOPMYBAJIbHUKIB, (haxiBI[IB MIArOTOBKM BHUPOOHHULITBA, & TAKOK KEPIBHUKIB BUPOOHU-
YUX M1APO3/UTIB.

[1ig yac BIpOBaJKEHHSI CUCTEMH KOHTPOJIHIY Ha MiJIPUEMCTBI cepell epcoHaly BU-
HUKa€e IUTyTaHWHA B IHTeprpeTauii GyHKUii KoHTposiepa i excnepra. OQHaK 1€ 30BCIM JBa
pi3HUX NOHATTA. CripaBa B TOMY, 1110 KOHTPOJIEp HE KOHTPOJIIOE, a MIKIYETHCS IPO Te, 1100
KOXHHUI MII KOHTPOJIOBAaTU cebe caM y MpoIleci JOCATHEHHs MOCTaBJICHUX KEPIBHUIITBOM
MIANPUEMCTBA 1UIEH, y NIepIly uepry uiiei 3 oaep:kanus. Excriept y cdhepl KOHTpOJIIHTY THO-
BUHEH JOHECTH JI0 CIIBPOOITHHUKIB 1€ MPO TE, IO KOHTPOJEp — 1€ MPOJaBeIh IUICH 1
wiadiB. OyHKUIIO yIIpaBliHHS Bl HE(QIHAHCOBUX MEHEIKepiB BiH He BiaOupae. Konrpomuep
Hajae 1HQOpMaLIiHUN cepBIC HUM ciyk0aM Ha 31MCHEHHsS KOPUTYBAJIbHUX 3aXOiB JJIs
TOTrO, 1100 BOHW BUTPUMYBAJIH TUIAHOBHM KypC JOCSITHEHHS IUIbOBUX MMOKAa3HUKIB.

BucnoBok. Takum ynHOM, 100 yNpaBIiHCHKUHN MPOIIEC HA YKPATHCHKUX MIAIPUEMCT-
BaX, 30KpeMa IJIaHyBaHHS, KOHTPOJIb, HOPMYBaHHS, OOIIK, 3BITHICTh, BIAMOBIIaB BUMOTaM
PUHKOBOi €KOHOMIKH, KepIBHUKaM HEOOXITHO CIPUHUHATH HOBHM Minxin y ¢izocodii ympas-
JIHHS, 10 KOHILIEHTPYE yBary Sk Ha piB€Hb OKPEMHX IIJICUCTEM, TaK 1 Ha PIBEHb CYKYIHOT
CUCTEMH YNPABIIIHHS NIANPUEMCTBOM, LI0, MO CYTi, 1 € KOHTPOJIHTOM.
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AHoOTanis. Y cTaTTi po3rIsAa0ThCS TUTAHHS BJIOCKOHAJICHHS TIPOIIECY PUHHSTTS iHBECTHIIIN-
HUX pillleHb Ha MIANPUEMCTBI, PUIUIAETHCS 3HAYHA yBara TAKHM KaTEropisM, sik MOHITOPUHT iHBecC-
TUIIHHOI JisUTHHOCTI, IHBECTUIIMHNN KOHTPOIIHT, (piHAHCOBA EKCIIEPTH3a IHBECTUIIITHOTO MTPOEKTY.

Ki1104o0Bi cj10Ba: MOHITOPHHT IHBECTUIIHHOI AISUIBHOCTI, IHBECTHILIIHUI TIPOLIEC, CTPATEris IHBeC-
THUIIAHOT TISUTBHOCTI, IHBECTHILIIHHMI KOHTPOIIHT, ()iHAHCOBA EKCIIEPTH3a IHBECTUIIITHOTO TIPOEKTY.

Annotation. In the article the questions of improvement of process of acceptance of investment
decisions are examined on an enterprise, considerable attention to such categories as monitoring of
investment activity is spared, investment controlling, financial examination of investment project.

Key words: monitoring of investment activity, investment process, strategy of investment
activity, investment controlling, financial examination of investment project.

Beryn. Teopis Ta cydyacHa rocrnojapchbka IpaKkTHKa MOTPEOYIOTh PO3LIMPEHHS W MO-
NIMOJIEHHS METOJMKHM aHajli3y 1HBECTULITHMX IPOEKTIB 3 METOI ONTHUMI3alii Mpolecy
NPUMHATTS HBECTUIIMHUX pilieHb. 3apyODKHMMH JOCTIAHUKAMH HAKONMWYEHUH 3HAYHHM
JOCB1J1 IIOJI0 LbOTO MHUTAHHS, ajl€ 3alpOIIOHOBAaHUM HUMU METOJMYHHMNA anapar Ha MpaKTHII
Majio MOke OyTH 3aCTOCOBAaHUM y BITUM3HAHUX YMOBax [1]. g Hac moTpiOHE HE MEXaHIYHE
MepeHeceH s 3apyOnKHOTO JOCBIY, @ MOTO OCMHCIICHHS Ta po3poOKa BIIACHOTO MiAXOMY,
KU 3a0e31eunTh e()eKTUBHE MPUIHSTTS yIPaBIIHCHKUX PIllIEHb HA OCHOBI pe3yibTary 0a-
raTOpiBHEBOTO aHAJI3y IHBECTULIHHUX MpOeKTiB. [IpoOremMu mpUHHATTS IHBECTULIMHUX pi-
II€Hb Ha MIANPUEMCTBI PO3IIIAJAINCH Y HAYKOBUX PO3pOOKax MPOBIIHUX BITYM3HAHUX Ta 3a-
pyODkHUX yueHuX. Cepen HUX 0COOIMBO Ciil BUAUIMTH GyHIameHTalbH1 podotu I'.Mapko-
Biua, [[.To6ina, ¥Y.lllapma. ¥ pob6ortax JI.bopm, B.bopuapona, [.bnanka, O.Bosuak, JI.Kpym-
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