NMEPEJIOMHbIN
MOMEHT

KaKk He3HauuTesbHble U3MEHEHUA NPUBOLOAT K
rnob6anbHbIM nepemMeHam

MankonbM Mapysnn

* 0paHa n3 TOM-100 6u3nec-KHUr Bcex BpeMeH
* MexpyHapogHblii 6ectcennep no Bepcuam Los Angeles Times,
800 CEO read, Amazon

* ABTOp BXOAMT B MATEPKY NYYIIMX 6U3HEC-MbICAUTENei MUpa

MankonbM Mapgyann (Malcolm Gladwell) — KaHagcKuin }ypHanNMUCT 1 coum-
onor. B 2005 r. skypHan Time BKto4mn ero B crncok 100 caMbiX BANATENBHbBIX
noaen Mypa. B cBonx KHUrax 1 ctatebAX MankonbM NpUBOANT HEOMMOAHHbIE
1 3a4acTylo MPOBOKALMOHHbIE pe3ynbTaThl UCCNefoBaHMN B 0611aCTU COLM-
anbHbIX HAYK, KOTOPble HAXOOAT LLUMPOKOE MPUMEHEHWNE B COLIMOOMMM, KO-
HOMMWKe 1 CoLManbHOM NcMxonornun. Ero KHMrM 3aHMManm nepebie MecTa B
pentuHre 6ectcennepos The New York Times. B 2007 r. AMepuKkaHckas Co-
LMonornyeckan accoumauma Bpydmna Mankonbmy nepeyo NPEMMIO 33 Bbl-
OaLmeca OOCTUHEHMA Mo 0TYeTaM B COLMasbHbIX BOMPOCAX.
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[MepenOMHbIN MOMEHT

OcHoBHasa unpen

KHura nocsAuWw,eHa MexaHn3mMaM BO3HUKHOBEHMUA
M pa3BUTUA coLMalbHbIX anuaeMnn. Astop
nccnegyet ¢eHoOMeEHbl MOJIBbI, MOTOOEMHHOM
MOAbl, NPEeCTYNHOCTU N aHaNnusnpyet GakTopbl
MX BO3HUKHOBeHUA. CounanbHble aNUgeMum
HaYMHAKTCA C HAKOMNIeHNA He3HaYnUTeNbHbIX
M3MEHEHUN, KaXKJoe U3 KOTOPbIX B OTOE/IbHOCTHU
MOMEeT He UMeTb NoCcNeacTBUN, HO BCe BMecCTe
OHU NPUBOAAT K NEePeIOMHOMY MOMEHTY —
KPUTUYECKOM TOYKE, C KOTOPOW HayMHaeTcA
HEKOHTpOIMpyeMoe pa3BuUTUe CobbITUN.

MankonbM Magysann cbopmynmpoBan npasuna
BO3HUKHOBEHUA 3NUOEMUN, BblJeNN 3aKOHbI
UX Pa3BUTUA, a TaKHKe onucan TUNaxHKu
NINYHOCTEN NepesIoOMHOIo MOMeHTa, KoTopble
CNy¥aT KaTanusaTopaMu MaclUTabHbIX

counalibHbIX NepemMeH.

H ush Puppies — knaccuyeckne amepukaHckme

3amLLUeBble Tydu Ha Nerkon pesarHoOBOM Mo-

nowse. B 1994 r. aT0T 6peHpa nepexmBan NonHbIit

ynagok — npofaxu coctasnann scero 30 Tbl-

cs4 nap B rofl. Ho HeoXnaaHHO Ha4anochk HEYTO
CTpaHHoe: faBHo 3abbiTble Hush Puppies ctanu
MOOHbIMK B Knybax 1 6bapax MaHxeTTeHa. 3aTem

aTa 06yBb nosiBunack B 6yTunkax. MNokynatenn cme-

Tanu octaTtkm Hush Puppies faxe B ManeHbKnx

mMara3mHax. ﬂpm 3TOM CaMi COBCTBEHHMKM He Mo-

HUManM, NoYeMy 1x OaBHO No3abbiTas NPOAYKLUMS
BOPYr BHOBb CTana nonynspHON — Befb OHW He
npuKnadbiBany K 3TOMy HUKaKMUX 0COBbIX YCUMUIA.

Hanblue cobbITvs passrBanu1Ch eLle MHTEPECHEE.
B 1995 r. nBa nepepoBbIx MoAenbepa 13 Hbto-
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|7|opKa 1 Noc-AHpxeneca necnons3osanu Hush
Puppies B cBonx Konnekumsax. 3atem nosBuncs
6yTvK Hush Puppies 1 06yBb cTanv nokynats ronm-
BYACKMWE 3BE3[bl. Ha4ancs HaCTOALMA aXNOoTaK —
B 1995 roay komnaHusa npogana 430 Tbic. nap 06ysux,
a B cneqayloLLeM — B YeTolpe pasa 6onblue. V1 Bce
3TO Nponcxoanno 6e3 LeneHanpaBneHHoro npo-
OBWKEHMSA 00yBU CaMol KOMMaHWENR.

Y70 MprBeEno K TakoMy ycrnexy? OH CcTan BO3MOX-
HbIM 6narofgaps coumanbHoM SNYAEMMN, KOTOPYIO
WMHULMMPOBANM HECKOMBKO YyaakoB 13 MaHxeT-
TeHa v aBa mogensepa. OHK 3anyCTUAN «BUPYC»,
KOTOPbIA [OCTUM NEPENOMHOIO MOMeHTa. /I faBHO
3a0bITble Ty NONanM BO BCE TOProBble LEHTPbI
AMepVKK, a 3aTeM 1 BCEro Mmpa.




[MepenoMHbIi MOMEHT

Woen, ToBapsl, nHdopmMmaums n CTUAmM nose-
LEeHWs pacnpocTpaHATCa Nogo6HO BMpyCaM.
HWKTO cneumanbHO He 3apa)kan Koro-nubo
«BupycoM Hush Puppies». [1pocTO HECKONBKO
OpUIrMHanoB NPOAEMOHCTPMpPOBanu co6CTBEH-
Hoe BMAeHWe mMopbl. M aToro okasanock gocta-
TOYHO ANS 3NULEMUN.

OTOT NpuMep NomoraeT BbIAENUTL TPU 0COOEH-
HOCTW BMPYCOB: BO-NEPBbIX, UM CBONCTBEHHA
3apas3HOCTb; BO-BTOPbLIX, MEMOYN MOMYT Npu-
BeCcTM K 60MbLUMM NOCNEeACTBUSAM; B-TPETbUX,
nepeMeHbl NPOUCXOAAT He MOCTENEeHHO, a B He-
KU NepenoOMHbIA MOMEHT, Koraa oocTuraeTcs
KpuTU4Yeckas macca.

Llenb 9701 KHUIM — HaMTK OTBETHLI Ha ABa NpPo-
CTbIX BOnpoca. lNepBbln: no4YemMy OoOHU nUaeu,
CTUNWN NMOBEAEHUA UNU MPOAYKTbl BbI3bIBAKOT
anuaeMun, a apyrne — HeT? 1 BTOPO: 4TO Mbl
MOXEM cenatb, 4Tobbl LeneHanpasneHHo Bbl-
3BaTb HYXHble HaM 3NUOEMUN N KOHTPONUPO-
BaTb nx?

Tpu cocTtaBnfaOLWMUX
anuaeMum

B kaxxgor anuagemMnn ecTb TPpW COCTaBNALLINX:

°  oau, nepepatoLLve BUPYChI;
®  camu BUPYChI;

® cpefa, B KOTOPOW BUPYCHI
aKTUBU3MPYIOTCS.

Anuaemna HavymHaeTcd Torga, Korga xoTs Obl

OofHa N3 COCTaBNALLNX BbIXOOUT N3 paBHOBE-

cng. [Ina aHanusa UMEeHHO coumanbHbIX, a He

MeanuMHCKNX anuaeMuin Mankonem Mmagyann

nepevMeHoBan 3T1 TpPU COCTaBNAOLLNX:

e 3aKoH Manbix Yucen;

e (MaKkTop NPUANNYUBOCTK,

e 3aKOH Cunbl 0OOCTOATENLCTB.

3aKoH Mansbix yucen

B pamKkax 0HOM CUCTEeMbl HEKOTOPbIE Nt0AN
nmeloT 6onblue BAWSHUSA, YeM OCTanbHble.
Bes3ycnoBHO, 8Ta MbICb HE HOBA — MOYTN BCE
3HaloT npuHumn Mapeto «80/20»: 80% paboThbl
nenatoT 20% yyacTHukoB, 80% neHer 3apaba-

ThiBatoT 20% Ntofgen n 7. 4. Ho korga peyb 3a-
XoauT 06 anuoemuax, aTa aucnponopuns etle
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6onee BbipaxkeHa. MnsepHoe 4yucno nwoaen
B OTOM cllyYyae NpofenbiBaeT NbBUHYIO AOMIO
paboThl.

CounanbHble anugeMmn 3anyckarTcq ycu-
NNAMU TOPCTKN HEOPAMHAPHbIX noden. Bee
3aBUCUT OT TOrO, HACKOMbKO 3TW NMOAN OOLLN-
TeNbHbl, SHEPTUYHbI, BINATENbHbI B CBOUX KPY-
rax. B cny4yae ¢ Hush Puppies 3akoH ManbIx
Yucesn NPOABUNCHA B TOM, 4YTO KTO-TO U3 CTUNATM
y3Hasn o HOBOW TeHAEeHUMM B MOJE U HYepes CBOU
coumanbHble KOHTaKTbl IMYHO pacnpocTpaHun
MonBy 06 06yBUW, MPUNOXKMB MACCy IHEPruu 1
3HTy3Masma.

dakTop NPUAUNYNBOCTU

Bnuaemus MOXeT HavaTbCa U Toraa, Koraa no
Kakon-nmbo npuinHe nameHuncs cam sosby-
AnTens UHgekumn. Toraa BUPYC CTAHOBUTCSH
NPUNUNYUBbIM.

B counanbHbix anuaemMuax paktop npuinmnym-
BOCTM 0co6eHHO BaXkeH. Hanpumep, B pekname
camas TpyaHas 3ajada — caenatb Tak, YTobbl
coobLLeHNe BNeTeno B OIHO yX0, HO He BbineTe-
no 13 gpyroro. MNpunnMnyYMBOCTL rapaHTUpyeT To,
4TO MAes HaJonro ocTaeTcs y Bac B ronose.

3aKOH cunbl 06CTOATENLCTB

Cwvna o6CcToATENLCTB NPOSBAAETCA B TOM, YTO
NIOAN HaMHOro 6onee BOCNPUNMYMBLI K cpefe,
4YeM KaxKeTcsa Ha nepsbit B3rNdan. Menbvaniumn
HI0OAHC CUTyaLun MOXET U3MEHUTb NoBefeHne
nogen.

Hanpwumep, coumonoru ycTaHoBWnn: To, NpuaeT
NV YeNOBEK Ha MOMOLLb NPOXOXKEMY, C KOTOPbIM
CNy4Mnca NpucTyn, rnasHbIM 06pa3oM 3aBUCUT
0T KONMYyecTBa Apyrux nofden Bokpyr. Yem mx
6onblUe, TEM MeHblLEe BEPOATHOCTb, YTO KOH-
KPETHbI YenoBek cTaHeT nomoraTb. Ho ecnu
OH BCTPETUT YenoBeKa, C KOTOPbIM CAy4nuncs
npucTyn, B necy, To NpuaeT Ha NOMOLLb NOYTK
B 100% cny4aeB. Cuny o6CTOATENLCTB HENb3A
HepooueHMBaTh.

PaccMoTpuM TpU COCTaBASIOLNX CoLManbHbIX
anuaemMuii noapobHee.

3aKoH ManbixX Yyucen

CouunanbHble anuagemMuu Bo3HUKaloT 6naropa-
ps noasMm, KotTopble o6nagaiT pegyaniummm
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KOMMYHUKATUBHbIMU cnocobHocTaMu. OHK
OKpYyXxatoT Hac nosctoay. ABTOp BbigenseT Tpu
TMna Takux nogen: ObbeanHuTenn, 3HaTokn n
MponasLpbl.

O6beauHUTENMn

LLInpoko n3BecTHa Teopus O TOM, 4TO ANS OO-
CTaBKM M1cbma NoboMy YENOBEKY B MMPE AOCTa-
TOYHO MakCHMyM LLECTWN NOCPeaHMKOB. Ho Korga
aBTop 37OV Teopumn, ncuxonor CTaHNM Munrpam
6onee Noapo6bHO M3y4nn PesynbTaTbl CBOUX 3KC-
NepuMEHTOB, TO OKa3anocChk, 4YTO B COLMaANbHbIX
ceTax ecTb HebonbLUIas YacTb Ntoaen, UMetoLLMX
HEBEPOSATHOE KOMNYECTBO 3HAKOMbIX. [1o4YTH no-
nosuHa 13 160 nnucem, KOTOpbIE OH OTNPaBu B
pamKax 3KCnepyMeHTa, NPOLLV Yepes TREeX ML,
OT0 03HavaeT, 4TO 04eHb HEOONbLLIOE KONMMYECTBO
ntoder CBA3aHO C HaMM HECKOMbKMMK cnocobami,
a Mbl BCe CBsi3aHbl C OCTallbHbIM MUPOM YEPE3 STUX
mopaen — O6beanHuTenei. MNony4aeTcs, 4To Kpyr
Hallero o6LLeHNss — ckopee He Kpyr, a npamu-
[a, Ha BEPLUVHE KOTOPOW HaxXoOsTCst HECKOMbKO
O6beanHuTenen, obnagaroLmx ocobbIM AaPOM.

[MepBas n camas oyeBugHas Yepta O6beanHKU-
Tenen — T0, YTO Y HUX OrPOMHOE KONMMYECTBO 3Ha-
koMbIx. OHM obnagatoT MOUCTUHE He3aypPSAAHbIM
YMEHWEM 3aBOAUTL APY3en U 3HaKOMbIX. [pu-
4eM 3TO He YacTb WX cTpaTeruu, a YepTa xapak-
Tepa. MpocTto O6beAVHUTENAM MO-HACTOSALLEMY
HpasATca noan. OHWM 6e3yMHO MOOAT 3aBOANTb
3HaKoMCTBa.

O6beanHNUTENN LIEHHbI HE TOMBKO LUMPOTOM Kpyra
obLLeHNs. VIX 0OCOBEHHOCTb eLLe 1 B TOM, 4TO OHU
3HaIOT NtoAe Pasnm4HbIX TUMOB U3 CaMbIX Pa3HbIX
cnoes obLecTBa 1 cgep aestensHoctn. C Obbe-
OVHUTENSMN MOXKHO CBR3ATbCS BCEMO 3@ HECKOMb-
KO LIaros, NOTOMY YTO UM yAaeTCs BpallaTbCs B
pasnun4yHbIX cdepax, mmpax n cybkynbtypax.
NPV 3TOM OHW BCeraa CBsA3bIBAOT BCEX BOEANHO.

Cwvna crnosa NposiBASETCA He B TOM, YTO Bbl pac-
CKaxxeTe 0 HOBOM pecTopaHe cBoemy Apyry, a
OH — ellle O[]HOMY 3HaKoMOMy. MorBa poxaaeTcs
Torga, Koraa B aTol LienoyKke nonaaaeTcs Yenosex,
KOTOPbIV PACCKaXXeT O HOBOM PECTOpaHe COTHAM
NN flaxe ThiCsHaMm Nioaen.

3HaToku
EcTb nioaun, KoTopble HaM MomoratoT, Korga

Hago cBA3aTbCs C Apyrumun. Ho cyliecTByeT U
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Cnepyer
caenarb

Bblgennts cpeaun CBomx
KnueHToB ObbeguHUTENEN,
3HaToKoB 1 [TpoaaBLoB.

YcoBepLUeHCTBOBATb
NHbOpMaLMOHHOE
coobLLieHWe, caenas ero
6onee NPUNNNYNBLIM.

HaynHaTtb M3MeHeHusa He C
rnobanbHbIX NpobneMm, a ¢
MenoYen.

Ctour
3aayMaTtbCA

PabotaeT nn «npasuiio 150» B
BalLLeM coupansHom cetn?

KaKkune Menkme yny4LeHns
B BaLLle KOMMaHWM MOryT
CMpOBOLMPOBaThb bonbLLmMe
MO3UTUBHBIE M3MEHEHMA?

ABnaeTechb nn Bbl
06beguHUTENEeM, 3HaTOKOM

nnm NponasLom?




[TepenomHbIi MOMEHT

Opyras KaTeropust — Te, KTo Bcerga npegocra-
BWT HaM Camylo CBEXYIO U akTyarnbHylo MHADOP-
Mauuio. VIx HasbiBaloT 3HaTOKaMmu.

3HaTOK — 3TO YenoBeK, KOTOPbI HakannusaeT
3HaHus. Ho 8To He NPOCTO NacCuBHbIN cobupa-
TeNnb MHOPMaLMN — eMy HPaBUTCS AeNNTbCS
eto ¢ apyrumun. OH Bcerga uaeTt Ha avanor ¢
noTpebuTensaMmn 1 rotToB OTBETUTbL Ha NtoOble
BOMpocCkl. EMy HpaBUTCH noMoraTb NtoasaM opu-
EHTMPOBAaTLCH Ha PblHKE — pacckasbiBaTb O
BbIFOAHbIX CKUAKAX, aKLUMAX UMW HOBUHKAX.

Ona Havana anuaemMmn 3Hatokn abcontoTHO
HeobXOAMMbl — OHW 3HAT TO, YEr0 He 3HAEM
Mbl. OHM YnTaloT 6ONbLLE XYPHANOB 1 ras3eT, He
npeHebperas gaxe «makynatypHor» no4tomn. 1
OHW YMEIOT NepefaBatb MHOPMaLMio.

Paznunyne mexay ObbeanHNTENEM U 3HATOKOM
MO>XHO MPOAEMOHCTPMPOBATb Ha NMPOCTOM MPU-
mepe. O6beanHNTENb MOXET pacckasaTtb AeCATn
CBOMM [1py3bSM O HOBOM XOPOLLEM OTene — u
nNsTepOo M3 HUX NpucnylwatTca. A 3HaTok pac-
CKa)XeT 0 HEM MATN 3HAKOMbIM, HO HACTOMbKO
ropsvo n y6eanmtenbHo, 4TO BCE NATEPO Npu-
CNyLLatoTCa K ero COBeTy.

MpuMep oTnmMYHOM paboTbl CO 3HaTOKaMu NpPo-
LEeMOHCTpUMpoBana komnaHua Toyota, korga
BblBOAMNA Ha pbiHOK CLUA cBon aBTOMOGUNN
Lexus. Cpagy nocne npoaaxu nepsbix napTui
KoMnaHua obHapyxuna ase HebonblUMe Npo-
6nembl B ogHol 13 mofenen. Cneposano Obl
0TO3BaTb aBTOMOOUNN. Cnoxunacb o4eHb He-
NOBKas CUTyaLms — HOBbI 6peHa CTPOWUI CBOO
penyTauuio Ha HagexHoCTN 1 KavecTee. Toraa
KOMMaHWsa pewnna npeanpuHaTb HeobblYHbIE
mMepbl. O6bI4HO 06 0T3bIBE aBTOMOOUNER CO06-
uiaeTcs B Npecce, a 3aTeM — MO NoYTe Kax-
OOMY KNuneHTy. Ho npenctaBuTeny KomnaHum
NO3BOHUMM NMUYHO KaxaoMy Bnafenbly B TOT
e OeHb, korga 6bin o6baBNeH oT3biB. Korga
KNMeHT 3abupan MallnHy B MECTHOM NpeacTa-
BMUTENbCTBE Lexus, Kaxablii aBTOMOOUb Mbln
1 3anpaBnanu NonHbin 6ak. A ecnu npencra-
BUTENbCTBO HAXOAWNOCH Aanblle cTa MWUMb,
TO aBTOMEXaHWK npuesaan Ha [OM K KIUEHTY.
Bbin naxke cny4an, korga pabo4unii Bbinetan K
KnneHTy 13 Jloc-AHaxeneca Ha Ansicky!

Mo)XHO ckasaTb, YTO PaBOTHUKM KOMMaHMN
nepecTtapanuce. lNpobnembl ¢ aBTOMOOUIEM
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66l OTHOCUTENBHO HE3HAYUTENBHBIMU, & KO-
NMYECTBO OTO3BAHHbLIX MALUMH — HEOOMbLUNM.
Ho knto4yeBbIM (pakTopoM BbINo He KONMYECTBO
KIMEHTOB, a UX 0CO6eHHOCTb. KTo puCKHYN Gbl
KynWTb HOBEWLLYIO MapKy aBToMOOUNS Knacca
mokc? Tonbko 3HATOKM MallnH. B komnaHun
Toyota noHsNKU, 4TO NpeAcTaBMIach yHUKanb-
Has BOZMOXHOCTb 3amnyCTUTb 3NUAEMUI0 MOJSI-
Bbl O KAYEeCTBE UX KTMEHTCKOro 06CyX1BaHWS.
YT0 ¥ NPOM30LLNO BNOCNEACTBUM.

MpopaBubl

NTak, B couManbHbliXx anuaeMusx 3HaToku
nrpatoT ponb 6asbl gaHHbix, a O6beanHUTENN
pacnpocTpaHaloT nHdopmMaumo B obLlecTse.
Ho ecTb elle ofHa rpynna yHWKanbHbIX Mt0-
net — lMpopasubl. OHKW ymetoT ybexxaaTs Hac,
€CNU Mbl HE[OCTATOYHO BEPMM B TO, YTO HaM
pacckasbiBaloT.

Korpa aBtop nckan npumMep Npoaasua ons KHu-
', eMy nocoBeToBa BCTPETUTbCA C TomoMm
lay, Bnagensuem OOHOM M3 CambIX KPYMHbIX B
CLUA komMmaHuin no donHaAHCOBOMY MNaHMpPoO-
BaHWto. [Magyanna nopasunno To, HaCKOJbKO
3TOT 4Yenosek Obin ybeanteneH Bo Bcex obna-
CTAX, KOTOPbIX Kacancy ux pasrosop. Y Toma
ObINO peakoe coyeTaHne YepT xapakTepa, 3a-
cTaBnsollee Bcerga cornawarbcs ¢ HUM. 3To
cumnaTna, aHeprusa, obasHue, aHTy3nasm. U
KOe-4To eLle.

OTBeT Ha BOMNpOC O TOM, 4YTO Aenaet lNpoaas-
LOB CTOMb y6eanTenbHbIMKU, 04eHb HENPOCT. B
Xo[le psifa uccnegoBaHuii ncuxonoram yaanoch
YyCTaHOBUTb HECKObKO NMPUYNH NofobHoro de-
HoMeHa. lepBas M3 HUX 3akN4aeTcsa B TOM,
4YTO MENOYM MOTYT NMPUBECTN K UBMEHEHUAM
04eHb 6onblUMX MacwTabos. K npumepy, ecnm
NOOAM 3a4UTbIBaTb MHDOPMALMIO N NPOCUTb KX
KnBaTb rOIOBOW BBEPX-BHU3, KONMMYECTBO CO-
rnacHbIX Pe3Ko Bo3pacTeT. BTopoit BEpOATHbIN
dakTop — HeBepbanbHble CUrHanbl He MeHee
BaXXHbl, 4eM BepbanbHble. Hanpumep, B xoae
nccnenoBaHUil yoanochk BbIACHUTb, YTO MUMMN-
Ka 1 eiBa 3aMeTHbIE XXECTbl AMKTOPA HOBOCTEN
CYLLIECTBEHHO BNMAIOT Ha BOCNPUATME MHAOP-
mMaumn. TpeTuin U, BOBMOXXHO, MMaBHbIn dak-
Top — cuna ybexxaeHns 3avacTtyilo AencTByeT
HEMNOHATHbIMKU cnocobamn. CyTb HE B TOM, 4TO
YNbIOKM U KMBKW MOTYT BNUATL HA MHEHUE Ye-
noseka. A B TOM, 4TO NpoLecc BO3AeNCTBUSA



MUMUKIN U XKECTOB Ha YenoBeka CoBepLUEHHO
HEOObACHUM.

CyLLecTBYIOT HEKNE HeynoBMMbIE BeLLU, KOTO-
pbiMK NonbaytoTcs Mpopaasubl. MiccnegosaHusa
nokasanu, 4To y AByx 6eceayloLmx Apyr ¢ apy-
roM Nofien rpOMKOCTb M TeMOP pedn ypaBHOBe-
wmBatoTcs. VX MUMMKa, KEeCTbl 1 JaXKe 3MOLMK
CTaHOBATCH 3epkKanbHbiMKU. To ecTb MpoaasLbl
MOTYT yCcTaHaBNMBaTb CBA3b C YE/TOBEKOM Ha
nonco3HaTeNnbHOM YPOBHE M AMKTOBaTb eMmy
cBon ycnosusa. OoHako Mbl HE MOXEM Aaxe
TONKOM 06bACHUTL, NoYemMy lNpoaaBubl CTOMb
yb6eanTenbHbl.

dakTop
NPUANNYUBOCTMU

Btopas cocTaBnstoLas nepenoMHoro MoMeHTa —
daKTop «MPUNUNHMBOCTU». Ero cyTb B TOM, 4TO CO-
fepxaHve coobLleHNs He MeHee BaXHOo, YeMm
ero pacnpocTtpaHutenn. NMpunnunynBoCcTb —
ocoboe Ka4ecTBO coobLleHnsa, Heobxoanmoe
ONA ycnexa.

Ecnvn KomnaHus BnafeeT OrpoMHbIMU peKaM-
HbIMK GloMKeTaMmn, oHa MOXET «MPOTONKHYThb»
cBOe coo0LleHNe Ha PbIHOK, Aaxe eclv OHO
Henpununymeoe. Kak yTBepXxgaeT npsamoi
MapKeTUHr, cregyeT NOBTOPUTL cooblieHne
LecTb pas — 1 nybnvka ero 3anomHuT. Ho ans
3TOro HYXHbl 04eHb 6onbline 3aTpatbl. Hon-
XeH cylllecTBoBaTb 6oNee npuemeMsiin onTu-
MalbHbIi CNOCO6 «MPUIMNaHns» coobLLeHns K
nonb3oBaTento.

MankonbM Mafyann TuiatenbHo U3y4unn co-
umanbHble anUMAeMnun M oOHapyXun, 4To Npu-
NMNYMBOCTb COOBLLIEHUI 3aKntoYanach B 04eHb
MENKWUX U, Ha NepBbIA B3rNAa, TPMBMANbHbIX
netansax. 310 HaArNsSAHO NPOAEMOHCTPUpPOBan
ncuxonor Ffosapp JleBaHTanb, NpoBeas OAWH
3KCNepuMeHT. JleBaHTanb peLwunn NnpoBepuTs,
CMOXET N OH y6eauTb cTyaeHToB Venbckoro
yHVBeEpCUTETa cienaTb NPUBMUBKY OT CTONOHS-
ka. OH pasfgenun ux Ha ABe rpynnbl U ckasarn,
4TO YHMBEPCUTET roTOB cAenaTb MNPUBUBKMU
6ecnnatHo. OgHon rpynne pasgann BykneTsbl
C nyrawLlmMmn KapTUHKaMu, a Apyron — MeHee
CTpallHble 6ykneTbl 6e3 doTorpaduin. beay-
CNOBHO, NepBas rpynna 6onblue 6bina HacTpo-
eHa Ha nNpuMBMBKY. Ho B TeyeHue Mecsla nulb

6

[lepenoMHbIi MOMEHT

3% cTyneHToB 13 0beux rpynn caenanu cebe
npuBuKBKK. B cnepyowmx rpynnax JlesaHTanto
yoanocb NOBbICUTb 3TOT NokasaTefb MoYTu B
10 pa3d — po 28%, 6bnarogaps BCero-HaBCcero
OflHOMY HOBOBBE[EHUIO — K BYKNETY NPUNOXN-
NV KapTy YHUBEPCUTETCKOrO rOPOAKa, OTMETUNN
Ha HEM KPY>XOYKOM MeONLUMHCKUA LEHTP 1 HaMu-
canu rpaduk ero pabotel. CoobLieHne cpasy
ctano B 10 paa 6onee npununymebIM. VI ans
aToro notpeboBanack He naBuHa nHdopmaumm,
a BCero Nub HebonblIOe N3MEHEHME, KOTOPOE
1 CNPOBOLMPOBANO NEPENOMHbIA MOMEHT.

Ecnu Bbl yoenute cepbe3Hoe BHUMaHWe CTPyK-
Type 1 dopmarty NnogaBaeMoro BaMm matepua-
fna, TO CYLECTBEHHO YBENNYnUTE CTENeHb ero
NPUAMNYMBOCTU. PaHb MEXOYy HeraTuBHOM
peakunen n NpUHATUEM, MEXOYy HavasLLencs
3NNnaeEMNEn 1 HECOCTOSABLLENCS NHOrQa HAMHO-
rO TOHblUE, YeM MOXEeT nokazatbcd. MakTop
NPUNUNYMBOCTY MOKA3bIBAET, YTO HYXXHO HaW-
Tn cnoco6 nogayn MHopMaLmnmn, KOTOPbIN Npu
onpefeneHHbix 06CTOATENBLCTBAX CAenaeT ee
ropasfno 6onee 3anoMmMHarLLEncs.

Cuna obcToATeNnbCTB

OnuaeMmm YyBCTBUTENbHbBI K 06CTOATENbCTBAM
BPEMEHM N MECTA, B KOTOPbLIX OHWN NMPOUCXOANAT.
Mbl 60onee Yem BOCIPUUMUNBBI K MBMEHEHUSM
BHELWIHWX ycnoBuin. CMeHa 06CTOATENLCTB,
cnocobHas HavYaTb 3NUOEMUI0, CNULLIKOM OT-
nuyaeTCcs OT HalWWUX TPaAWUMOHHBLIX Npef-
cTaBneHun. ANnaeMmio MOXXKHO U3MEHUTb UK
NpeKpaTuTb, ECNN 3aHATLCS CaMbIMU MENKUMN
geTangMy cutyauunu.

Cuny 06CTOATENLCTB 04€Hb YAa4yHO NPOACHAEeT
Teopus «pa3buTbiX OKOH», FMaBHbI TE3UC KO-
TOPOW rnacuTt: NPecTynHOCTb — HEU3B6eXHbIi
pesyneTat 6ecnopanka. Ecnm okHo pa3buto n
He 3acTeKk/eHo, TO Nan, NPpoxoaaLmMe MUMO,
peLllalT, YTO «BCEM BCE PABHO» W HUKTO HU
3a 4TO He oTBevaeT. Bckope 6yayT paszbuTtbl 1
APYrve okKHa, a mocne 3TOoro nonpgeT BCMneck
6onee cepbe3Hbix NpaBoHapyLweHuin. Menkoe
XyNUraHcTBO, rpad@duTh, Ky4n Mycopa, Kak u
pPas3buTble OKHa — CUrHan, Npu3blBaOLLMIA K 60-
nee THKKMM MPECTYNNeHUsM.

Teopusi «pas3buTbIX OKOH» O04eHb NoMorna Heto-
Nopky, roe euwe B Hav4ane 90-x o6CcTaHOBKa
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Obina 04eHb KPUMUHOreHHou. MNonuuma Hava-
na pedOopMbl C TOTO, YTO KaxKayto HOYb nepe-
KpalluBana Bce BaroHbl METPO, Ha KOTOPbIX 3a
CYTKM NOSBUNOCH rpadddunTh, NOCKONbKY Obina
yBepeHa: ecnu ata 6utea 6yneT npourpaxa,
bonbwnx nobed He ogepaTb. Tak NpaBoOHa-
PYLWMTENN NONYYNIN CUFHAM, YTO €CTb NII0AMN,
KOTOpPbIM «HE BCe paBHO». Takoe Hebomblloe
N3MeHeHne o06CTOATENBCTB cnocobCcTBOBANO
TOMY, 4TO Hblo-MlopK cerogHs — oauH 13 camblx
6esonacHbix Meranonucos CLLA.

Cuna 06CToATENBCTB M TEOPUSA «PadbuTbIX OKOH»
[OKa3bIBAIOT TE3MC O TOM, YTO MOBEAEHWE Yeno-

WOE

V . DBE]

'BUPYCAM

BeKa onpeaenseTcs coumnanbHbiM KOHTEKCTOM, a
He TONbKO BOCMUTAHMEM Wnu reHamun. PeanbHoe
BIMSHNE OKa3bIBAIOT MENOYN, OKPYXKatoLLME Hac.
MoaToMy, 4TOObl OCTAHOBUTL POCT NPECTYMNHO-
CTW, HE HY>XHO pelatb rnobanbHble NPobnemsi.
Mo>KHO NpefoTBPaTUTL NPaBoHaPYLLIEHWS, BCErO
NULLb 3aKpacuB rpadodouUTK.

CyTb 3aKoHa cunbl 06CTOATENLCTB COCTOUT B
TOM, YTO Hallle BHyTPEHHEE COCTOSIHME ABNAETCS
pes3ynbTaToM BHELWHUX 06CTOATENLCTB. Y NCcu-
XONOroB eCTb MHOXECTBO 10Ka3aTeNbCTB, 3TO-
ro yteepxaenus. K npumepy, y4eHbiin @uannn
3umbapao pewnn ycTpouTb MMNPOBU3UPO-
BaHHYtO TIOpPbMY B NMofBane yHMBEPCUTETCKOrO
kopnyca. bbino oto6paHo 20 Nncuxm4eckn 1 du-
3MY4eCKM 300POBbIX YenoBekK. [1onoBMHa rpynnbl
cnyyanHeiM o6pa3om bbina otobpaHa Ha ponb
«TIOPEMLUNKOB». VIM Bblganu popmy, TEMHbIE
04YKM 1 MOCTaBWNW 3adavy — NOAAEPKMBATb MO-
panok B «TiopbMe». OcTanbHbIM CKa3anu, 4To
OHU — «3aKto4eHHble». MI3HavyanbHo akcne-
PUMEHT NnaHnMpoBanu NPOBOANTL BE Hedenu,
HO YK€ Yepes WeCTb AHEN NPOEeKT NPULLNOCH
0CTaHOBUTbL. Bcex WoknpoBano, Hackonbko
XKECTOKMMM CTanu «TIOPEMLLNKM», KOTOPbIE A0
3KCMepUMeEHTa HasblBanu cebs naynguctamu.

«KuiscTtap bisHec» danmkect. Boinyck Ne 7

Y «3aKMOYeHHbIX» K& Ha4Yanucb HEepBHbIE CPbI-
Bbl 1 UCTEPUKN.

Mpodeccop 3numbapno caenan BblIBOA, YTO Cy-
LLeCTBYIOT cneundun4eckmne cTpeccoBble Cu-
Tyauuu, KOTopble MOryT NEPECUNUTL NpuUcyLime
noaaM Ka4ecTtsa. XapakTep 4yenoseka 6onblie
NOX0X Ha cnabo CKpenneHHy CBS3KY NpUBbI-
4yek, CTPEMIEHUI U UHTEPECOB, KOoTopas B pas-
Hble Nepuofabl BegeT cebsa B 3aBUCUMOCTU OT
06CTOATENLCTB. A BHYTPEHHSA YCTONYMBOCTb
xapakTepa roBopuT NnLb O TOM, Y4TO YeNOoBeK
Hay4unca cebst KOHTPONMPOBATb B TEX UMW UHbIX
cUTyaumsax.

VIHTepeCHbIN npumMep cunbl
- 06CTOATENbLCTB — Tene-
doHHbIe HoMepa. Kak oka-
3an0Chb, Hall MO3I XOPOLUO
3anoMvHaeT MakCUMyM CeMb
undp noapsad, NO3TOMy ne-
peMeHHasn 4acTb BCex Tene-
dOHHbBIX HOMEPOB B MUPE He
npeBbILLaeT cemu undp.

Cwuny 06CTOATENBCTB NOATBEPKAAET eLle OANH
heHomeH obLecTBa — ONTMMANbHbLIN pasmep
rpynnbl, KoTopas MoXeT ObITb 06befnHeHa 06-
LWMMK nHTepecamun. Kak okasanoch, Ana Hada-
na anugemun Hanbonee adppeKkTMBHA rpynna
13 150 YenoBek. Y4eHble 0OBACHAIOT 3TO NPO-
MYCKHOM CNOCOBHOCTBLIO HaLlero mosra. MiMeHHo
Takoe YNCMO akTVBHbIX CBA3EN MOXET NOLAep-
XMBaTtb cpegHecTaTucTuyeckmin Homo Sapiens.
Opyrumu cnosamu, 370 KOIMYECTBO NtoAew, K
KOTOPbIM Bbl MOXeTe 6e3 CTeCHeHMa NoLoNTH
Ha Be4epuHKe.

CornacHo nccnenoBaHUsSM aHTPOMOMOros,
cpefHee KONMYecTBO NOAEV B MEPBOOLITHbIX
noceneHunsax cocrtasnano 148,4. To »xe npasunio
LENCTBYET N B apMUU: MPU YNCIEHHOCTU MEHEE
150 YyenoBek 60eBOV eAMHULIEN MOXHO 3dhdheK-
TMBHO yNpaBnaTb HEOOPOKPATUHECKMMN METO-
gamu, a npun 60nbLUEN YUCNEHHOCTU — HYXHO
YCNOXHATb apMenCcKylo nepapxuto. Takum
obpas3oM, nepeceveHne otMeTkn 150 — He-
6onbluas nepemeHa, cnocobHas NOBAUATh Ha
O4YeHb MHOroe.

[Moxanyn, camblil 9pKUM NpuMep «npaBu-
na 150» B 6u3Hece — W3 NPaAKTUKU KOM-
naHun Gore Associates, N3BECTHOW CBOEeN



BOLOHENpPOHMLIaeMoit TkaHbto Gore-Tex. B kom-
NaHWM Ha BCEX BM3NTKaxX COTPYAHMKOB Hanwu-
caHa ofiHa 1 Ta Xe [0/HKHOCTb — «[lapTHep».
30€eCb HET KNacCU4eCcKom nepapxmm, CRoXHbIX
OIO[KEeTOB 1 CTpaTern4ecknx nnaHoe, a wrab-
KBapTMpa pasmellaeTcs B NPOCTOM 34aHun U3
KpacHoro kupnuya. MNpu atom Gore Associates
ABNAeTCA OAHMM W3 nydwmnx pabotogatenei
MMpa 1 OQHOM N3 CaMblX NHHOBALMOHHbIX KOM-
naHum Ha MUPOBOM PbIHKE.

[To cnoBaMm COTPYAHWKOB CaMoOl KOMMaHuu,
ee ycnex obbacHAEeTCA, B TOM 4ucne, 1 «npa-
BunoMm 150». Ton-meHegXMEeHT 3aMeTun, 4to
KOrga YMCcneHHOCTb NepcoHana npeebicuna
150 yenoBek, paboTta pasnagunace n Gore
Associates y)e He MOorna nogaep’kMBaTtb CBOKO
HedopManbHy0 OpraHn3aunmoHHY KynbTypy.
[MoaTomy B KOMNaHuK GbIN0 BBEAEHO NPaBuno —
LiTaTt oQHOro 3aBofa He Oo/MKeH npesbiwaTts 150
4enoBekK, XO0TA B pagnyce 5 KM MoXeT ObiTb
pasMmeLLleHo OO0 [AeCATM 3aBOAOB. Takoe npasu-
no cnocob¢cTBYET NOAAEPXKAHMIO B KOMMNAHUN
[yXxa paBeHCTBa 1 MHHOBauUWii. Kak okazanocs,
KoMaHAaa, B KOTOPOW BCe 3HalOT ApYr Apyra, Ha-
MHOrO BNuATENbHEE, YeM cTpornin 6occ. OanH
n3 napTtHepoB Gore Associates Tak onuchliBa-
eT PeHOMEH, BO3HMKAOWMWIA HA MaNeHbKOM
3aBofe: «Tbl HE MPOCTO 3Haellb Kaxaoro. Tbl
3Haellb Koinier JOCKOHalIbHO — UX MPUBbBIYKA,
cnocobHoCTK, yBneveHnsa. Bcem n3BecTHo, 4TO
Tbl U3 cebda NpefcTasnsellb — 4To Tebe Hpa-
BUTCH, YEM 3aHMMaewbcsa, 4To Tebe ynaeTcs
0CODBEHHO XOPOLLO».

CyuiecTByeT HeKUin napafokc coumanbHbIX
anuaemMuin: onga Toro 4tobbl BbI3BATbL O4HO 3a-
pasuTenbHOe OBMXEHWNE, HY)KHO cHavana cos-
JaTb MHOFO MENKMUX aKTUBHbIX Fpymnmn.

CsoauM Bce BoegMHO

[Ons Havana anugemMuin Monebl (He BaXHO,
peyvb MAeT 0 TyPnsx, cTune NoBefeHus unm
nporpamMMHomM o6ecnedyeHnmn) HY>XKHO Hanpa-
BUTb PECYPCHblI MO HECKONMbKUM KIIOYEBbLIM
BeKTOpaM. 3aKOH ManblXx YACEN rnacut, 470
3a Havyano anugemuun oTBeTcTBeHHbl Obbe-
onuntenu, 3Hatoku u MNpopaBubl. Ecnu Bbl
XOTUTE 3anyCcTUTb MOJBY, HY>KHO HanpaBuTb
YCUNUA UCKTIOYNTENBbHO Ha 3TW TPpW rpynnsbl.

[lepenoMHbIi MOMEHT

Ha Bcex ocTanbHbIX Ntoaen MoXHO He obpa-
waTb BHUMAHKS.

[ns goCcTuXeHns NnepenoMHOro MOMeHTa Bax-
HO Tak>XXe NOMHWTb, YTO B HEKOTOPbIX CUTyaLM-
AX MOXXHO OOUTLCA MHOMOro, NPUNOXMB NNLLb
He3Ha4YMTenbHble ycunnda. YTobbl nyywe no-
HATb 9TOT TE3UC, HY>KHO NEPEOCMbICINTL CBOU
CTEPEOTUNbI, KOTOPbIE NOATANKMBAIOT HAC Aa-
NeKO He K NyYWMM peleHnsM. Ham CnoxHo
OCMbICNUTbL ApamaTn4eckune, BnevaTndaoLime
N3MEHEHNS.

MuWp He COOTBETCTBYET HalleMy BOCTPUATUIO.
Te, KTO yCMeLWHOo 3anycTun Ty UNu UHYO COo-
UManbHylo aNMAeMuio, He NPOCTO Aenanu To,
4TO cymTanu npasunbHbeiM. OHU HAMEPEHHO
NPOBEPSNN CBOK MHTYUUMIO. HYTOObI MOCTUYb
CYTb coumarnbHbIX aNUAEMUIA, Mbl [OJKHbI MO-
HATb: YenoBe4vyeckoe obuleHne NogYnHSETCH
HEeOoOblYHbIM 1N MPOTMBOPEYALLUM UHTYNLUM
npaBunam.

M ewe oanH BaXHbIh MOMeHT. B ocHOBY
yCNEeLWHbIX anuaeMuin oomkHa 6blTb NON0Xe-
Ha Henokonebumas Bepa B TO, YTO MEPEMEHDI
BO3MOXHbI, YTO NOAN CNOCOOHbI pagnKanbHO
N3MEHUTb CBOE noBedeHue. Mbl Ha camMoM
aene noaBep>XeHbl MOLLHOMY BAUAHWIO Cpenbl,
0BCTOATENLCTB M OKPYXXAIOLLMX HAC mtoaen.

CoumnanbHble MepeMeHbl HaCcTO HEOAHO3HAYHbI
N HEOBBLACHMMbI, MOCKOMbKY CamMo NMOBeAeHME
4yenoBeka No nNpupoae HeogHO3Ha4YHO M He-
06bsicHMMO. Mpupoay NepenoMHOro MOMeHTa
TPYLHO M3Yy4nTb. HO KHUra BCenseT Hagex-
LYy Ha TO, 4TO Ha Npouecc 3aNUAeMUN MOXKHO
N HY>XHO OCO3HaHHO BNUATbL. Mbl y>Ke 3Haewm,
4TO faxke pasmep rpynnbl MOXeT KapaAnHanbHO
YyNyYlWnUTb BOCAPUMMYNBOCTL naen. A nopabo-
TaB Haj cnocobom nogavm nHopmauum, Mol
CMOXEM CYLLECTBEHHO MOBLICUTbL €€ NMPUNnM-
YMBOCTb. M ecnu Mbl CBIXXEMCS C HEOOMbLUINM
KOonn4yecTBOM 0CO6GEHHbIX NMtoAen, KOTopble
NMEIKT OrPOMHOE BNNAHME Ha 06WeCcTBO, TO
CMOXEM ONpefenaTb Xo04 pa3BuTua coumnans-
HbIX 3NMUOEMUN.

Okpy»aloLWwmnit MMp Ha NepBbI B3rNag MOXeT
nokasaTbCs HEMOABWXHbLIM U HEU3MEHHbIM.
OpHako manenwee M3MEHEHNE B HYXHOM
MECTe CMOXET CABUHYTb MUP B HYXHYIO HaMm
CTOPOHY.
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