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EKOHOMIYHOI JIAJIbHOCTI NIIPUEMCTBA

B cmammi 3anpononosano memoouunuil iHcmpymenmapii woo0o GopmyeanHs ma 30ilCHeHHs.
cmpamezii po36UMK) 308HIUHbOEKOHOMIYHOI OIAIbHOCMI NIONPUEMCMEBA, 8I0NOBIOHO 00 K020 PO3pobiie-
HI OCHOBHI emanu po3pooOKU 0aH020 U0y cmpamezii.

Knrouosi cnosa: cmpamezis, 308HiUHbOEKOHOMIUHA OIANLHICMb, MIJZCHAPOOHA MOP2i6is, NPOOYKYis, nio-
NPUEMCINBO, NIAH PO3BUMKY 308HIUHbOECKOHOMIYHOI OIIbHOCMI NIONPUEMCMEA.
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Paspabomanvl OCHOGHbLE IMANbL PA3PAOOMKU OAHHO20 8UOA CIMPAMESUl.

Kniouesvie cnosa: cmpamezus, 6HeuHeIKOHOMULECKAST 0eAMEeNbHOCTb, MENCOVHAPOOHAs MOP208Jisl, NPo-
OVKYusl, npeonpusimue, NJIaH pa3eumusi 6HeUHEIKOHOMUYECKOU 0esimelbHOCU NPeOnpUsimus.

Olena Chaikova

National Technical University «Kharkiv Polytechnic Institute»

METHODOLOGICAL TOOLS FOR FORMATION AND IMPLEMENTING THE DEVE

LOPMENT STRATEGY OF FOREIGN ECONOMIC ACTIVITY OF THE ENTERPRISE
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IMocranoBa mpo6jemu. Cepen icHyrounx (opM 3AiICHEHHS 30BHINTHROCKOHOMIYHOI MisUTBHOCTI
(3EJ]) HaitbinpII epeBakatoyoo € MXKHAPOIHA TOPTiBIIs, L0 SBJILE€ COOOI0 MIXKHAPOJAHUN OOMIH TOBa-
pamu i mociyramu. TopriBiis Ha 3apyOKHOMY pUHKY Mae€ psia cnerudiuHuxX ocoOIMBOCTEH, sIKI BiApi3-
HSIOTH 11 BiJl BHYTPIIIHIX TOPrOBEJIbHHUX Olepauiid. 3M1HCHEHHs 30BHIIIHbOCKOHOMIUHOI JisIBHOCTI 3y-
MOBITIO€ TIOSIBY HOBHX IIiJIEH, III0 TIOB’513aH1 3 OCBOEHHSIM HOBUX PUHKIB.

AHani3 ocTaHHIX AocaiKeHb. [IutaHHIM (OpMyBaHHS CTpaTerii 30BHIIIHbOCKOHOMIUHOI AisJIbHO-
CT1 MIPUCBAYCHI TPYAU 3apyODKHHUX Ta BITUM3HAHUX BUCHHUX, Takux sk KpemicoB A.l., Ctpocrkuii JLE.,
Toprosa JI.B., Xutpa O.B. Tta inmi [1, 2, 3]. Ananiz HaykoBUX migxoaiB A0 popmyBanHs ctparterii 3E/]
JI03BOJIMB BUSBUTH, 1110 KUTBKICTh, 3MICT Ta MOCIIOBHICTh €TaliB B p0OOTaxX pi3HUX aBTOPIB BapilOIOTHCA.
JloCUTh Maso TOCTiIXKEHUM BUSBIISIETHCS TIaHyBaHHS po3BUTKY 3E/I.

Line craTTi. OTXXKE, METOIO 1aHOT CTATTI € po3po0Ka METOAMYHOIO IHCTPYMEHTApIIO PillieH HA 3ajad,
SIKI BUHMKAIOTh MpH (OpMyBaHHI Ta peaii3allii crpaTerii po3BUTKY 30BHIIIHbOEKOHOMIYHOI AISIBHOCTI
MiIPUEMCTBA.

OcHoBHa yacTuHa. POpMyBaHHS Ta pealizallist cTparerii pO3BUTKY 30BHIIIHBOEKOHOMIYHOT AisTIbHO-
CTI MANIPUEMCTBA 3A1HCHIOETHCS 3 BUKOPUCTAHHIM METOAOJIOTIT CTPAaTEri4yHOrO YIPABIIiHHS, 3aCHOBAHOI Ha
CHCTEMHOMY MiAXOi. ['0JJOBHUM METOIOM PIllIEHHS] BUHUKAIOUUX 3a/1a4 € MPOrpaMHO-LIIbOBUH METO,
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SIKM BITHOCUTBCS JI0 HAMBAKIMBIIIUX 1HCTPYMEHTIB, [0 BUKOPUCTOBYETHCS TMPHU YIIPABIIHHI CKIAQIHUMHU
CHCTEMaMH, TAKMMU SIK BUPOOHNY0-€KOHOMIYHI 00’ €KTH.

AHaui3 Ta IPOrHO3yBAHHSA CTAHY 30BHIIIHBOCKOHOMIYHOT AISUIBHOCTI nll
MdopMyBaHHs IiJIEH, KPUTEPITB, IIPIOPUTETHUX HANPSAMIB TA MOMIIMBHX CLIEHAPIiB PO3BUTKY
30BHIIIHLOEKOHOMIYHOI AISJBHOCTI IIAIPHEMCTBA H ranysi N
Po3pobxa riaHiB po3BUTKY 30BHIITHFOCKOHOMIYHOT [iSUTEHOCTI
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Puc. 1. OcHoBHI etamnu npouecy (opMyBaHHS Ta peajizaliicTpaTerii po3BUTKY
30BHIITHLOCKOHOMIYHOI JISUTBHOCTI T AMPUEMCTBA
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Cxema (opmyBaHHs Ta peaiizalii cTparerii po3BUTKY 30BHIIIHBOEKOHOMIYHOI JisNIBHOCTI MiANpPH-
€MCTBAOXOILIIOE PSAJ] B3a€EMOIIOB I3aHUX €TarliB (PUCYHOK 1).

[Tpu dhopmyBaHHI cTpaTerii po3BUTKY 30BHIITHBOCKOHOMIYHOI AiSNTBHOCTI MIJMPUEMCTBA OJHHUM i3
OCHOBHUX € €Tall BUBUEHHS, aHalli3y Ta MPOrHO3YBaHHS 3MIHHHUX (DaKTOPIB 30BHIITHHOTO T4 BHYTPILIHBO-
ro cepenosuiia. OCHOBHUMHU 00’ €KTaMM aHaji3y BUCTYNalOTh CTAHOBMIIE Ha PUHKY 3 TI€IO MPOIYKIII€LO,
[0 peaizyeThCsl MiAMPUEMCTBOM; aHalli3 1 MPOrHO3YBaHHS TEHMCHIIIH PO3BUTKY CBITOBOi €KOHOMIKHU Ta
OLIIHIOBAHHS iX BIUIMBY Ha YMOBH (D)YHKI[IOHYBaHHS ITiJITIPHEMCTBA,a TAKOXX OLIHIOBAaHHS PECYpPCHOTO I10-
TEHIiay MiANPUEMCTBA.

[Moganbmri eranu popMyBaHHS CTpaTerii 0a3yBaTUMYThCS Ha pe3yJbTaTax bOTO CTPATEriyHOTO aHa-
ni3y. Cepen OCHOBHUX € eran (OpMyBaHHS Micii, IJIel, KpUTEpiiB, Ta MOKJIMBHUX CLIEHAPIIB PO3BUTKY
30BHIITHFOCKOHOMIYHOI AisUTBHOCTI MiAMPHEMCTBA i ramy3i. HacTynmHUM Ba)JIMBUM €TamoMe IUIaHyBaH-
HSl PO3BUTKY 30BHIIIHFOCKOHOMIYHOI JiSUTBHOCTI.

[Tponykiis, 110 BUITYyCKaTUMETHCS MiAMPUEMCTBOM 1 sika Oy/ie peani3oByBaTHCs Ha 30BHIIIHIX PUH-
Kax, 11 co0iBapTiCTh, IliHA Ta 00CITH MPOJaXKiB BU3HAUAIOTh €PEKTUBHICT cTpaTerii. Bubip nmepcnektu-
BHOI MIPOYKIIi 3 ypaxyBaHHAM MOTPeO, CMaKiB Ta OakaHb CIIOKMBAYIB € KIIOYOBUM €IIEMEHTOM CTpaTe-
rii po3sutky 3EJl. Heo6xiaHO MpoBECTH OILIHIOBaHHSA BUTPAT 3 ypaxyBaHHSAM MaclITaOiB BUPOOHMIITBA,
cnengikyi 30BHINIHIX PUHKIB, YMOB ekciityaranii. [Ipy mpoMy OLliHIOBaHHI BU3HAYalOThCS BUTPATHU Ha
PO3pOOKY MPOIYKIlii, HA TEXHOJOTIUHY MiJTOTOBKY BHPOOHHUIITBA, HA HABYaHHS MEPCOHANY, Ha 3aKyMiB-
JI0 MaTepiaiiB Ta KOMIIOHEHTIB, HA BUPOOHUIITBO MPOAYKIIil, Ha 1i 30epiraHHs Ta TPAHCIOPTYBaHHS, HA
(bopMyBaHHS CUCTEMH JIOBEACHHS MPOAYKIIii, Ha peKJIaMy i IPOCYBaHHs TOBapy.

Jani HeoOXiTHO MPOBECTH OLIIHIOBAHHS KOHKYPEHTOCIPOMOKHOCTI BUOpaHOI MPOAYKIII HA MOTEH-
IfHUX pUHKaX Ta IMOMUTY HAa MPOAYKIF0 KOHKPETHOTO BHJY Ha BH3HAUYEHHX PHHKAX 3 YpaxyBaHHSIM
BIUIMBY KOHKYPEHTIB Ta IHIINX 30BHINIHIX YUHHHKIB.

PesynbraT momepenHix eTamiB € MATPYHTSIM Ui (POPMYBaHHS CHCTEMH JOBEACHHS MPOAYKIII 10
CIOKMBaYiB Ha 30BHIIIHIX puHKaX. JlaHa cucTeMa BpaxoBye BHOIp TOPrOBENbHUX KaHATiB, BA3ZHAUCHHS
MOXITUBUX (OPM 3I1HCHEHHS 30BHIIIHBOEKOHOMIUHOI AISITBHOCTI Ta PO3POOKY 3aXO/iB IIOAO0 PO3BUTKY
3E/] mianpuemctna [4].

Bubip HaiibinpIn nepeBakHUX (OPM Ta 3aXO0JIIB MO0 PO3BUTKY 30BHINTHHOEKOHOMIYHOT HiSITBHOCTI
3I1MCHIOIOTECS HA HACTYITHOMY eTarli ¢opMyBaHHs cTparerii po3BuTky 3EJl mianpuemcrsa. BianosigHo go
3aMpOMOHOBAHOT0 METOJUYHOTO 1HCTPYMEHTApil0 HEOOX1THO BUPIIIUTH 3aBJaHHS ONTHMI3allii IU1aHy po3-
BuTKYy 3EJ[.CyTHICTh AaHOTO 3aBIAaHHS MOJISATAE B MEPEXOIi Bif IKICHUX OI[IHOK JI0 KUTbKICHUX 3a JOMOMO-
TOI0 €KOHOMIKO-MaTeMaTUYHHUX Ta CTATUCTUYHHX METOMIB JIOCHIIPKEHHK, eKCIIEPTHUX OLiHOK. [Ipu mpomy
HEOOXI/IHO BUPILIMTH 3aJady onTuMmiszauii miaHy po3Butky 3E/] mianpueMcTsa, sika cpsMOBaHa Ha Mak-
CUMI3aIlil0 MMOKa3HUKIB €eKTUBHOCTI IIi€l AISUTBHOCTI, 3 YpaxyBaHHAM 3a0e3Me4YeHHs 3a10BOJICHHS TTOTEH-
LIAHOTO MOMUTY, OOMEKEHb Ha 1HBECTUIIIHI BKIIQJICHHS, HA TIOCHIIOBHICTh 3/11CHEHHS BapiaHTIB PO3BUT-
Ky, Ha TEpPMIHH 31 CHEHHS OKPEeMHX €TariB Tomo [5].

Ha mactynmHOMy KpoIli BiOyBa€eThCsl 3A1MCHEHHS 3aXOIB IIOJ0 PO3BHUTKY 30BHIITHBOCKOHOMIYHOI
TISITTBHOCTI, sIKi Oyyii chopMOBaHiHA MTONIEPETHIX eTarax.

VY cucTtemi cTpaTerivHOro MEHEKMEHTY BAKJIMBUM €TaIllOM € YIMPaBIiHHS peami3allielo po3poosie-
HOIOo cTpareriero. [lanuii nmporec nependayvae 00K, KOHTPOJIb Ta aHAJI3 BUKOHAHHS CTpaTeTii MianpueM-
CTBa, IO PO3IIIAJAETHCS, & TAKOX YXBAJCHHS PIIIeHb 100 IMOBEPHEHHS Ha IONEpeaHi eranu (opmy-
BaHHS (YTOYHEHHS) cTpaTerii abo MpOoI0BKEHHS BUKOHAHHS ii.
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BucnoBku. Takum ynHOM, (hOpMYBaHHS Ta 3[AiHICHEHHS CTpaTerii pO3BUTKY 30BHIIIHHOSKOHOMIYHOT
TISUTBHOCTI MIAIPUEMCTBA Ma€ CBOi OCOOJHMBOCTI Ta BKJIIOYA€ HHU3KY €TamiB, SKi HE BPaXOBYIOTHCS MpPH
po3pobii Oyab-akoi iHmoi crpaterii. TakuMu eTamamMu MOXyThb OyTH: (hOpMyBaHHS MOKIUBUX BHIB
MPOJYKIIii Ha OCHOBI MOTPed Ta OakaHb CIOKHMBAYiB HA 30BHINIHIX PUHKAX; OLIHIOBAHHS BUTpPAT HA BCIiX
eTarnax >KUTTEBOTO LUKy MPOAYKIIi 3 ypaxyBaHHAM MacHITa0iB BUPOOHUIITBA, crienu(iku Ta reorpadii
30BHIIIHIX PUHKIB, HA SKHX BOHA PEalli30BYBaTUMETHCS, BUTPAT Ha MOCTaBKY mpoaykuii. Takox HeoO-
X1IHO OI[IHUTH KOHKYPEHTOCIIPOMOXKHICTh BUOpPaHOT MPOAYKIII HA MOTCHUIMHUX PUHKAX, MOTCHIIHMIMA
MOMUT Ha TMPOAYKLi0. BaxknuBumu eranmamu Ui BUXOIy Ha MIKHApOJHHWH PUHOK MiANPHUEMCTBA € BHU-
3HAYEHHS MOYJIMBHX TOPTOBEJIbHHX KaHATIB Ta (JOpM BHXOJy Ha 30BHIIIHI PUHKH, PO3pOOKa 3aXOJIiB
mozao po3Butky 3EJ] migmpueMcTBa; onTHMi3alis IJIaHy PO3BUTKY 30BHIIIHBOEKOHOMIYHOI AiSNTBHOCTI
nignpueMctBa. [Ipu 3a1licHEHH] 30BHIIIHBOEKOHOMIYHOT TISTTFHOCTI MIANPUEMCTBA TIOBUHHI 3/11CHIOBATH
yIOpaBIiHHS peanizalliero po3pobaeHoi crpaTerii. BukoHyrouu npu 1pomMy 00K, KOHTPOJIb Ta aHali3 BU-
KOHAHHS CcTpaTerii, a TaKOXK IMpU HEOOX1THOCT1 yXBaJieHHS PIillIeHb MIOJ0 YTOUYHEHHS CTpAaTerii pO3BUTKY
30BHIITHFOEKOHOMIYHOI AiSUTBHOCTI MiANPUEMCTBA.
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