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OPTI'AHIBAIIIMHA KYJIBTYPA
AK IMTPOBJIEMA KPOCKYJIBTYPHOI'O MEHE/KMEHTY

Cmamms npucesayeHa aHaunizy CymHoCmi KYIbMypu opeaHizayii 8 ymoeax CKiaoHO20,
BHYMPIUHLO CYNePeUnu8020 NOAIeMHIYHO20 i NOJIKYIbIMYPHO20 Cepedosuwa il QYyHKYIOHY8aHHS
3 ypaxyeamuam enobanizayii i mpamCHAYIiOHAIbLHO20 XApaKmepy CYHACHUX Oi3Hec-npoyecis.
B3zaemoodia opeanizayitinux Kyiemyp, HOCIAMU AKUX BUCMYRAIOMb NPEOCMABHUKU  PIZHUX
eMHIYHUX 2pYN, CMAE OOHUM 3 HAUBANCIUBIUUX YUHHUKIE epeKmUBHO20 KPOCK)IbIYPHO20
MeHeOAHCMeHmy
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MeHeOodHCMeHm

Beryn

PosmmpenHss MibKHapOJHUX 3B'SI3KIB B yMOBax TJioOai3ailii €KOHOMIKHU 1
NOJIONaHHS TMPOTHPIY MpU PoOOTI B HOBHUX COLIOKYJBTYPHHX YMOBax uepe3
BIJIMIHHOCTI B CTE€PEOTHIIAX MHUCJEHHS, KOJIM TPaAMIlli, IIIHHOCTI 1 HOPMU OJTHOTO
COIllyMYy BIUIMBAIOTh Ha KYJbTYpPY IHIIOTO, HEMOXXJIHMBO 0€3 MIKHAI[IOHAJIHLHOTO
MEHEPKEPChKOTO CIUJIKYBaHHS. I[HTepHalioHami3amis CcoIlialbHO-€KOHOMIYHHUX
MPOLIECIB  BUCYBA€ TMeEpe]] MEHEIKEpOM 3aBJIaHHA HE TIIbKM KOPEKTHO
11eHTUGIKYBaTH  BIAMIHHOCTI HAIllOHATBHUX KyJIbTYp, a MW aJeKBaTHO ix
BUKOPUCTOBYBATHU JUIsI TIOJIOJIAHHS MDKKYJIBTYpHUX Oap'epiB mia dac po30ynoBu
BIJIHOCHH 13 3apyODKHMMHU napTHepamu. OntuMizanis KpOCKYyJbTYpPHHUX BIJIHOCHUH
CTa€ HEBIA'€MHOI0 YMOBOIO ()YHKI[IOHYBAaHHS OpraHi3amii 1 BHCTyHa€ TOJIOBHUM
3aBJIaHHSM KPOCKYJIBTYPHOTO MEHEKMEHTY. Bigrak, HEOOX1THICTh
KapAUHAIBHOTO IEPEOCMMCIEHHS CYTHOCTI KyJbTYpH Oprasizamii ta ii
BIJIMOBIJHOCT] 3aBJAaHHSM 3 OOKY CYCHUIBCTBO K JO IJI00ajJbHOro, Tak M 10
Hal[lOHAJIBHOTO O13HECY, a TaKOX MOB'si3aHa 3 LUM MpoOjemMa KOHBEpPreHIli-
JMBEPreHIliil KyIbTyp, aKTyalli3ye TEMY JTOCIIIKEHHS.

Meta aochaiTKeHHs1 - TPOaHATI3yBaTH CYTHICTh 1 MU OpraHi3aiiiHol
KyJIbTYpU SK YMHHMKA ONTHUMIi3allii KpPOCKYJIbTYpPHHUX BIJHOCHMH B YMOBax
1HTepHalioHai3aIli 013Hecy Ta riiodanizailii coliaabHO-eKOHOMIYHHX MPOIIECIB.

Oo6rosopenHst npoodJieMu.
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[TepenyciM IOIIIBHO 3°SICYBaTH 3arajibHE 1 BiJIMIHHE IIOAO JBOX OJU3BKHUX
TEPMIHIB, $IKI I[IHPOKO BHUKOPHCTOBYIOTbCS MPU XAPAKTEPUCTHULI KYJIbTYypH
KOMIIaHIi — «OpraHi3aliiHa KyJbTypa» 1 «KKOPIIOpPaTUBHA KYJIbTYpay.

Haramaemo Ha#iOUIbI moOmMpeHe TIYMAdeHHS MOHSTTS «KOPIOpPAaTUBHA
KyJbTypa» SIK CUCTEMH MaTepiaibHUX 1 JIyXOBHHMX I[IHHOCTEH, MpOsBIB, WIO
B3a€EMOJIIIOTh MDK CO0OI0, BJACTMBMX MLiil Kopmopauii, BigOMBaKOYuX ii
IHAUBIAYAIbHICTh 1 CIOPUUHATTA ce0e 1 1HIIMX y COLIAJIbHOMY 1 pPEYOBOMY
CEepEeNOBUIIl, IO BUSBJISAIOTHCA B TMOBEAIHIN, B3a€EMOJIIi, CHOPUUHATTI cede 1
noBkuwia [1]. Ilpore, 3ayBakuMo, €THMOHOM CJIOBa "KOPHOpPATHBHUN" € HE
"kopriopaiiia" (y Cyd4acHOMY pO3YMiHHI - Oprafi3amiifiHO-TIPaBOBUM  THI
nignpueMctba). [li oOugBa MOHATTSA MOXOASTH BIiJ JaTHHCBKOTO '"corporatio" -
o0'eTHaHHS, CHIBTOBApUCTBO. Ha MiATpUMKY caMe Takoro TIIyMauyeHHsS CBITYUTh
Toil (¢akr, mo me A. @Daiionb cepen 0a30BUX TMPUHIMUINB  YNPaBIIHHA
MIIPUEMCTBOM BBa)KaB 3MIIIHEHHS 1 MIATPUMKY KOPIOPATUBHOTO NYXY, 3aBISKU
AKOMY JIOCSITAETBCSI «TapMOHISl MEepcoHanmy». [[OoIUIbHO 3a3HAYuTH, L0 174
3HAYYIIOCTI KOPIOPATUBHOIO JyXy O€pe BUTOKHU 31 CEPEIHbOBIUYS, KOJIHA LEXH 1
riipaii (axiBIiB pi3HUX Mpodeciii BiIPI3HSAIUCS OAMH BiJ OJHOTO CTAaTyTOM,
HOpPMaMU MOBEIIHKH.

[Mono mousATTA "opraxizauis'”, To BOHO MOIIUPIOETHCS 1 HA O13HEC-YCTaHOBH,
1 Ha PI3HOMAaHITHI HEKOMEPLIHHI YTBOPEHHS.

[ToHATTS «KyIbTypa» 1, 30KpeMa, «OprasizaliiiHa KyJbTypay» IHTErPYIOTh
pI3HI aCINeKTH KUTTA, JISJIBHOCTI, TIOBEMIHKM JIIOACH, IXHIX 00'€qHaHb 1
CYCIIJIbCTBA B LIJIOMY Ha MEBHOMY ICTOPHUYHOMY €Tari CBOro po3BUTKY. KynbTypa
opraHizaiii — «...IIl¢ CYKYIHICTh OCHOBHHMX TI€pPEKOHaHb, C(HOPMOBAHUX
CaMOCTIIHO, 3aCBOEHHX a00 pO3pO0JIEHUX MEBHOIO TPYIOI0 y MIpy TOTO, SIK BOHA
BUMTHCS BHUPIINIYBAaTH MPOOJEMH ajamnTaiii J0 30BHIIIHBOIO CEpeoBUINA 1
BHYTPIIIHBOI 1HTETpallii, skl BUABWINCS JOCUTh €(PEKTUBHUMH, 1100 BBaXKATUCA
IIIHHUMHA, a TOMY TIepelaBaTuCs HOBUM YJEHAM SIK TPaBWIbHHIA o0Opa3
CIIPUMHSTTS, MUCIICHHS 1 CTaBJICHHS O KOHKPETHHUX mpodiiem» [3, c. 29].

[lonpu TEpMIHONOIrIYHE PISHOMAHITTS («KYyJIbTypa MIAIPUEMHHUITBAY,
«TOCTIOAApChKAa  KYyJbTYpa», «KOpPIOpAaTMBHA  KyJIbTypa», «OpraHizaiiiiHa
KyJIbTypa»), OpraHi3aliiiHa KyJbTypa NOYMHAETHCA B TOJOBAX JIIOAEH 1 CYTHICTIO
JAHOTO COIIOKYJIBTYpHOTO (peHOMEHA BHUCTYyMAa€ iXHE JAYXOBHE JKUTTS B yMOBax
HiIIMPUEMHUIIBKOTO CEpeJoBHIla abo opraHizaii, iXHIM MOpaJbHUN CTaH,
MUCTIEHHsST 1 1ii. BigdyTTs mnpuyeTHOCTI A0 KyJbTypH oOpraHizamii - HE II0Ch
npupoKeHe, a HaOyTe. Pi3HI MposiBU KyJIbTYpH B OpraHizaiii B3a€MO3B's3aHi:
yCIM WJI€HaM CYCHUIbCTBA BJIACTHUBI €IMHI KYJIbTYpPHI IIIHHOCTI, 1 caMe KYyJbTypa
BU3HAYAE€ MEXI PI3HUX COIllaIbHUX TPYI. 3BiJICH ii TOJOBHI 3MICTOBI CKJIAJOBI -
IIHHOCTI 1 mporeaypu. Buxonsuu 3 TOro, mo KyjiabTypa BIACTHUBA OyAb-SIKUM
oprasizaiisim, a ii 3Mmict, ¢yHKIii, MexaHi3M (GOpPMYBaHHS € YHIBEpCATbHUMHU, MU
BBA)XKAEMO TMOHATTS «OpraHizaliiiHa KyJbTypa» OUIbII y3aralbHIOIOYHUM, TaKUM,
10 BKJTFOYAE 1 OHATTS «KOPIOPATUBHA KYJIBTYpay.

3a  CTpYKTypow  oOprasizaimiiiHa  KyJbTypa €  OararopiBHEBUM
COIIIOKYJIBTYpHUM (eHOMEHOM. SIKII0 Ha PIBHI OKpPEeMOi opraizalii 3a CBOIMHU
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CYTHICHUMH XapaKTEpUCTUKAMH OpraHizaliiiHa KyJbTypa MOXE OTOTOKHIOBATUCS
3 KOPIIOPATHBHOIO KYJIBTYpOIO, TO HACTYITHHA piBEHb — II€ BXE CYKYIHICTh
KOPIHOpPAaTUBHUX KYJIbTYp oprasizauiil ramysi. Hapeiti, oprasizauiiiny KyJabTypy
MOXHA TaKOX PO3IJISIAATH SIK 171€0JIOT1I0 Oi3HECY B IJIOMY, IO CIIHUPAETHCS HA
KalmTaJIICTUYHUM TUII MHUCIEHHS 1 po30yJOBYEThCA Ha 3acajax creuu(iaHux
IIHHOCTEH. SIKIIO Ha MepIIMX JBOX PIBHSAX OpraHizailiiiHa KyJbTypa Ma€ Ha MeTi
BUPIIICHHS KOHKPETHUX COLIAJIbHO-€KOHOMIYHUX 3aBjJaHb, TO Ha piBHI Oi3HEC-
171eoiorii BOHA 37aTHA MPOHMKATH B Pi3HI KyJIbTypHI popmu 1 chepu OyTTs 1
BITMBAaTH Ha HUX. HociaMmu opranizamiiiHoi KyJbTYpU € TMEpPCOHAJI OpraHizariii
(pipmu, KoMmMaHii, ramysi), KU, Yepe3 3arajibHy CHUCTEMY I[IHHOCTEH 1 BIAUYTTS
MPUHAIEKHOCTI 10 KOJEKTUBY, CaMOIICHTH(PIKYEThCS SK y4aCHUK MpodeciiHOl
chniunbHOTH. Biarak, opranizamiiiHa KynbTypa HaOyBae€ 3Ha4YeHHS CYOKYyJbTypu
100 KyJIbTYPH CyCHIbCTBA.

HasBH1 HayKOB1 pO3B1JIKM J103BOJISIIOTh BUOKPEMUTH JBA OCHOBHHX MIIXOAH
JI0 KOHIENTyami3alii KyJdbTypH Oprasizaiii: pamioHaJIbHO-MParMaTHYHUN 1
(hEeHOMEHOJIOTTUHHIA.

PamionanpHO-niparMaTUYHUil ~ MiAXiA  BUXOAUTH 3  O€3MOCepeHbOi
B3a€EMO3AJICKHOCTI TpaHcpopMallii KyJbTypH Oprasizauii BiJ peajbHUX 3MIH Y
caMiii opraHizallii: KopropaTUBHa KyJbTypa SK OJHA 3 MIJACHUCTEM OpraHizaiii
MOBUHHA OYTH 00°‘€KTOM YIPaBIIHHSA, a i BIATAK € Pe3yIbTaTOM JIsSILHOCTI JIiiepa
opraHizamii Ta #oro komaHau. OpieHTOBaHa Ha NPAKTUKY, PaIlOHAIHHO-
parMaTuyHa IIKOJa CIUPAETHCS HA 1€10, M0 3 METOI OTPUMAHHS MO3UTHBHHX
3MIH MpU HEOOX1THOCTI MOKHA BIUIUBATH HA KYJbTYpPY KOMIIaHIi.

3 ornsany (PeHOMEHOJIOTIYHOTO MIAXOMY, OpraHi3alliifHa KyJbTypa aKTHUBHO
BIUIMBAa€E Ha TMPOIECH B KOMIMAaHIi, 1 3acaau 3aKIajaloThbCs HA PIBHI MICIi
opranizamii. ToMy BOHa CIIy’)KUTb CBO€PIAHUM JIOPOIOBKa30M HE JIMIIE IpHU
BU3HAYEHHI IIJIEH 1 cTpaTeriii, a i mpu OLIHII JISJIBHOCTI HigmpuemMcTBa. Tum
CaMHUMHM, JISJIbHICTh CHIBPOOITHUKIB HAaOyBa€ J0JIATKOBOTO CEHCY 1 BigOWBae
pPIBEHb Y3TOJKEHOCTI YCiX 3alHTEpPECOBAHMX CTOpPIH — «cTerkxonaepiB». llpu
IIbOMY MEPCOHAJI OpraHi3allli BUCTYMAE K Cy0’€KT, Tak ¥ 00°€kT. SIKII0 croyaTky
caml JIFOAM € HOCISIMM 1 JpKepenaoM (popMyBaHHSI OpraHi3aliiiHOi KyJbTypH, TO B
MIpy TOro, sIK OCTaHHS HaOyBae XapakTepy YCTaJeHOro SBHUINA, BOHA
NEePETBOPIOEThCS Ha aTpuOyT opraHizaiii, 0 BIUIMBA€ Ha CHIBPOOITHUKIB,
dbopMyrOUn IXHIO MOBEAIHKY 1 BIJHOCHMHHU. [HIIMMH CIOBaMM, KOXXE€H HOBAYOK
JIOJTy4a€ThCS 10 KOPIIOPATUBHOI KYJIBTYPH, 5IKa, Y CBOIO YEpry, HE TUIbKHU 3allydae,
ajie ¥ yTpUMy€e HOoro Ha CIUJIBHOMY 3 IHIITUMU WIEHAMU OpraHi3allii piBHI.

3 omHOTO OOKY, KyJbTypa OpraHizailii Moxe OyTH CBIJJOMHM MPOIYKTOM ii
JiAepiB, 3 1HIIOTO - BOHA ()OPMYETHCS MOBUIHHO 3 YacOM MijJ BIUIMBOM PI3HHX
BHYTPIIIHIX 1 30BHIMHIX ¢aktopiB. [lonpu mocuth abcTpakTHUI XapakTep, ifes
opraHizamiifHoi KyJIbTypH, MOAIOHO artmocdepi, € TOBCIOAW B OpraHizaiii i
KOHKPETHO BIUTMBAE HA BCE, IO TaM BiJ0YBa€ThCA.

Bimomo, 1m0 3acamamMu opranizaiiiHoil KyJIbTypH € TIEBHUI HAOIp IIHHOCTEH,
AKl XapaKTEpHU3yKTh PI3HI CTOPOHM JISJIBHOCTI OpraHizamii — 30Kpema,
IHHOBAIIHICTh, TPOQECIOHATI3M TOLIO. AKTYaJIbHICTh KYJIbTYpH Il po30y10BU
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oprasizaiii 3yMoOBJeHa HHU3KOI o0OcTaBuH. [lo-mepine, sSK BaXXJIMBE HKEPEIO
CTaOlIPHOCTI 1 CHNAgKOEMHOCTI B OpraHizamii BOHa J0Ja€ CHIBPOOITHHKAM
OpraHizaliiiHy I1JE€HTUYHICTb, BHU3HAYA€ BHYTPIIIHbOIPYIIOBE YSBJIECHHS PO
KoMITaHito. [{e BUKIMKae y MpaliBHUKIB BIAYYTTS HaIIMHOCTI CaMOi Oprasizauii Ta
CBOT'O MOJIOKEHHSI B HIl, crpusie (GOPMYBaAHHIO MOYYTTS COLIATBHOT 3aXUIIEHOCTI.
[To-npyre, 00i13HaHICTh IIOAO OCHOB OpPraHi3alliHOl KyJbTypH CBO€I KOMIaHIi
J0TIOMara€e  HOBUM NpAalliIBHUKAM TMPABWIBHO IHTEPHOPETYBATH MOJli, WIO
B1I0yBaIOThCS B OpraHizailii, 38 03HaKaMu HalOUIbII BaXJIUBOTO 1 CyTTeBOrO. Ilo-
TpeTe, BHYTPIITHbOOPTaHi3allliiHA KYJIbTYpa, OUIBII HIXK 1HII YUHHUKH, CTUMYJIIOE
CaMOCBIJIOMICTh 1 BHCOKY BIAMOBIJAJIBHICTh TMpalliBHUKAa TPU BUKOHAHHI
MOCTABJIICHUX TIE€pell HUM 3aBJaHb. BHU3HAIOUM 1 HAropoJKyrO4HM TaKUX JIIOJEH,
opraHizaiiiiHa KyJbTypa 1AeHTHU]IKye iX SK poJIbOBI Moxeni (B3IpIl st
HACJITyBaHHS).

3'sICyBaHHIO CYTHICHUX XapaKTEPHUCTHK (PEHOMEHA OpraHi3aliifHOl KyJIbTypH
CIpHUsiE TAKOX 3ICTaBJICHHS 3 HAI[IOHAJBHOK KYJbTYpolo. SIKIIO0 HallloHaJIbHA
KyJbTypa MOKJIWKaHa (OpPMYBAaTH HalllOHAIbHY 1J€HTHYHICTH, TO OpraHizaiiiiHa
KyJbTypa CTBOPIOE YHIKQJIbHICTh KOXHOI OpraHizamii 31 CBOEK CHCTEMOIO
LIHHOCTEH, BIpyBaHb, YCTAHOBOK 1 HOPM IOBEIIHKH, BUBYAETHCS HOBUM YICHOM
OpraHi3aliifHOro CHiBTOBApUCTBA 1 3/1aTHA 3MIHIOBATHCS. TUM caMuUM opraHizarlis
YMOXJIMBIIIOE 1ACHTU(IKALIID 0COOM 4Yepe3 3aCBOEHHS OpraHi3alliiHUX HOPM.
[IpoTe, Ha BiAMIHY BiJ HalllOHAJIBHOI, 1110 3a0€3Me4Yy€e 3aCBOECHHS I[IHHOCTEH 1 HOpM
y PaHHbOMY JUTHHCTBI IIJISIXOM HECBIJIOMOT'O IHTPOEIIIOBAHHS, OpraHizalliiiHi
IIIHHOCTI CTIIPUMMAE 1 CBIJIOMO 3aCBOIOE, SIK TIPABUIIO, IOPOCIIA JIFOIUHA.

[Ipo HEOAHO3HAYHICTH TIIyMAaYEHHS 3a3HAYEHOIr'O CITIBBITHOIICHHS CBITYATh
W TyMKH HaWOULIbIN BUJIATHHX Horo gociigHukiB. Tak, E. IlleiiH BBakae BIUIMB
OpratizaiiifHoi KyJIbTypH Ha CIIBPOOITHUKIB KOMITaHii HACTUIBKHU K CUIBHUM, fK 1
BIUIMB HAIIOHAIBHOI KyJIbTypu Ha XUTTA Jroned [3]. Toxmi sax Jlopen mimnae
CYMHIBY BIUIMB OpraHi3allifiHOi KyJbTypH Ha TaKOMy TJMOMHHOMY pIBHI uepes
HEMEPEMOXKHICTh HAILlIOHAIBHOT KyJIBTYpPH B KOHGIIKTI 3 OprasizamiiiHoi [6].
Cnuparounch Ha Te3y NP0 BIIMIHHICTb 3a CBO€IO MPUPOJOK0 OpraHizauli sk
CoLlJIbHOI cHCTeMM BiJ Hauii, Xoduiteae Hamoisrae, 1o NpaliBHUK cam
BHM3HAYa€ CTYIIHb BJIACHOT 3arIMOJICHOCT] B OpraHi3aliiHy KyJbTypy [5].

[Tonpu 3a3HaueHi poO301KHOCTI, y MEPEBaXHIA YACTUHI HAYKOBUX PO3BIAOK
HasiBHA CHUIbHA 17Ied I0J0 OCHOBHHMX 3aBJlaHb JUIOBOI KYJbTYypH: po30yaoBa
3rypTOBAaHOI KOMAaHIM, BHXOBAaHHA KOJEKTUBHOIO IyXy, (pOpMyBaHHS €IMHOI
IYMKH 1 JIOSUIBHOTO CTaBJEHHS NEpCOHATy J0 CBOEI OpraHizaiii, OKpecleHHs
€IMHUX CTaHAAPTIB TIOBEIIHKH CIIBPOOITHHUKIB, HAaJIarO/)KCHHSI B3a€EMHHUX
KOMYHIKaliii. [HCTpyMeHTaMH KOHCTPYIOBaHHS  KOPHOPATHBHOI  KYyJIbTypHU
BHUCTYNAIOTh CTBOPEHHS €IUHOTO (IpMOBOTO CTHIIIO Oprasizaiii, eleMeHTaMu
AKOTO MOXYTh OyTu: iHTEep'ep OyaiBenb, ¢GipMOBa CHMBOJIKA, IPEC-KOI 1
CTEpPEOTUIIM TOBEAIHKM CHIBPOOITHUKIB, BUPOOJIEHHS CTaHIAPTIB JUIOBOTO
CHUIKYBaHHS, NPUUHATI METOAM CTHMYJIOBaHHS 1 MOTHBALli IEepcoHaly,
dbopmymoBaHHS Micii, e 1 3aBmaHb opradizamii Tompo. lle rapanTOBaHO
NPU3BOIUTh /IO HIBEIIOBaHHS, a00 HaBITh YCYHEHHS BIIMIHHOCTEH MIXK
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€KOHOMIKaMH Ta KyJbTypaMH PI3HHX KpaiH, a i BIATaK, KOPIOpPAaTUBHA KyJIbTypa
CIIpUsi€ MIPOIIECy rio0ai3anii.

SKmo B KyJAbTYPHO OJHOPIJIHUX KpaiHax oOpraHizamiiiHi KyJbTypu He
0COOJIMBO BIJIPI3HSIIOTBCA OJIHA BiJ OAHOI, TO 3a YMOB HAsIBHOI KYJbTYpHOI
PI3HOPIAHOCTI MO€E B1J1I0yBaTUCS BIJHOCHO MOBUIbHUI Mpoiec «3auTTs» (fusion),
0 BUMAara€ y4acTi 1 3aJlydeHHs 000X cTopiH. Tak, SMOHCHKI KOMITaHii, CTalouu
BJIACHUKAaMH 1HO3EMHUX KOMIIaH1i, CTBOPIOIOTH TOPHUIHI, MPOOIEMHO-103BOJISAI0U1
KyJbTYpHU: HOBa KYJbTypa HE BIATBOPIOE aTMoc(hepy AMOHCHKOI KOMIIaHii 1 He €
TUIIOBOIO JUTS JIOKAJIBHOI HAIIIOHAIBHOI KyJIbTypH. IIpakTHuHMI HOCBIJ CBIAYHT,
10 3JTUTTA KYJIbTYp €(pEKTHBHO BUKOPUCTOBYBAJIOCS B aBTOMOOIILHUX KOMIIAHISX,
013HEC1 BUCOKMX TEXHOJIOT1H, Y MEHIIIOMY CTYIICHI - Y Xap4yoBii 1 papMarieBTUIHIHI
IPOMHUCIIOBOCTI 1 HAMMEHII YCHIIIHO - y JOCHIJIHHUIBKUX OpraHizalisx, Kl 3a
O3HAKOIO € 3aHA/TO 1HAUBITYaJIICTUYHI.

Haiibinpm xapakTepHUMH cepaMu COIIaIbHO-€KOHOMIYHOI JISTTbHOCTI
O13Hec-opraHizamiii, J1e BIJOYBAa€TbCS B3a€MOJIS 1 3ITKHEHHS PI3HUX KYJbTYP,
MOHA BBa)XaTH: MEHEKMEHT MIKHAPOJHOrO 1 MDKPErioHaJdbHOTrO Oi3Hecy;
B3a€MO/I1 MPOQPeCciiHUX CyOKyIbTYyp y Oi3HEC], YIIPaBIiHHSA LHIHHOCTAMU KOMITIAHIi;
KOMYHIKAIll 13 30BHIIIHIM CEpEJOBHILEM KOMIaHIi; MApKETHHI; MEHEIKMEHT
JTOACBKUX pecypciB. Lle sk cTOCyeThCs W TakuMX CUTyalllll >KUTTEAISUIBHOCTI, SIK
3MiHa MICIls MTPOKUBAHHS, MPalIEBJIAIITYBaHHS 1 Kap’ €pHE MPOCYBAHHS B 1HIIOMY
perioni abo KkpaiHi ToOmI0. 3a3Hauye€HEe 3YMOBWJIO TOSIBY TaK 3BaHOIO
«KPOCKYJIBTYPHOTO MEHEIKMEHTY». [IOHATTS «KpOCKYyJIbTypa» € MOXIAHUM BiJ
JIBOX TIOHSTB: «Crosss» 1 «culture», 1mo B mepekiaal 3 aHMIHCBKOI O3HAYae -

«mepeTuH KynbTyp». lle - chinkyBaHHs, B3a€MOJIS TPEJICTABHUKIB PIZHHUX
KyJbTYp, CIIBPOOITHMLUTBO Ta KOMYHIKAIli Ha CTHUKY, NEPETHHI, 31TKHEHHI
KYJBTYDP.

KpockynbTypHuil MEHEIDKMEHT Ma€ MLKAUCUMILTIHApHUM xapaktep. Cepen
pesieBaHTHUX cepa 3HAHHS MOKHA 3a3HAYUTH Takl: « MI>KHApOJIHUNA MEHEIKMEHT
1 013Hec» (MOBEIIHKA KEPIBHUKIB Yy PI3HMX KpaiHax 1 BIIMIHHOCTI B METOJAAX
BeJleHHs O13Hecy); «OpraHizaliiiHa Teopis 1 MOBEIIHKa»(BIUIUB KYJbTYpPH Ha TaKl
opraizauiiai QyHkIii, K ynpaBiIiHHS EepcoOHAIOM a00 PO3BUTOK Opraxizaiii)",
«Teopis KynbTypu» (NMOPIBHSHHS IIHHICHUX OpI€HTAIId 1040 PpOOOTH B Pi3HHUX
Kpainax), «/[imoBa KoMyHiKaIlis» (BIUIMB KyJIbTypH Ha BepOasibHE 1 HEBepOajabHE
CIIIJIKYBaHHS, IOPIBHIHHS CTUJIIB KOMYHIKAIlIT B pi3HUX KpaiHax).

Ha nymxy Henci Amyiep, KpocKyJIbTypHUN MEHEI)KMEHT BUBYAE MOBEIIHKY
JIIOJIEH y OpraHi3allisix CBITY 1 OMUCY€E OpraHizalliiiHy MOBEIIHKY B PI3HUX KpaiHax
1 KyJIbTypax, TMOPIBHIOE Pi3HI MOJENi Ii€i MOBEMIHKU 1 TMparHe 3po3yMITH 1
MOJIIMIIIATA B3aEMOJIII0 MIX CIHIBpOOITHHKAaMH, KIIIEHTaMH, MOCTAYaJbHUKAMU 1
napTHEpaMH 3 PI3HUX KpaiH 1 KyJaeTyp [4]. Ilopsn 13 HOHATTIM «KpOCKYJIbTYpPHUN
MEHEPKMEHT» Yy HAayKOBOMY 00iry iCHye ¥  TOHATTS  «yIpaBIliHHSA
PI3HOMAHITHICTIO». SIKIIO KPOCKYJIBTYPHUH MEHEHKMEHT CTOCYEThCS Olblle
NPEICTaBHUKIB PI3HUX KYJBTYp, IO MPALIOIOTh Ha KOMIIAHIIO B CEPEIOBHIII, SKE
MOXKe OyTH HOBUM IS JI€AKUX 3 HUX (HANpUKIAJ, NPALiBHUKH 3 PI3HUX KpaiH
IpaliolTh pa3oM Ha aBTOMOOUTbHOMY 3aBoal B Ilombmii, Icmanii, Ykpaini abo
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Typeyunni TOIIO), TO YHpPABIIHHS PI3HOMAHITHICTIO YMOXIJIMBIIIOE B3a€MOJIIIO
JIOJEH, 110 HAJIEeXKaTh 1O PI3HUX €THIYHUX IPYI, KYJIbTYp, pac, peiirii touio B
OJIHOPIZIHOMY  CEpEeAOBHINI  (HANpPUKIAA, MPEACTABHUKH PI3HUX  MEHILUUH
npamwoTh Ha amepukaHcbky kommnaHilo B CIIIA). TomoBna 3arpo3a s
KPOCKYJIBTYPHOTO MEHE/DKMEHTY - 1€ €THOICHTPU3M 1, SIK CHiJICTBO, MPArHeHHS
«BIUCYBATH» TMPEACTABHUKIB IHINOI KYyJIBTYpH B pPAMKH CBOEl KyJIbTYpH 1
OUiKyBaTH, BUMAaraT BiJl HUX BIAMOBIHOT UM HOPMaM MOBEIIHKH.

H. Xongen, BBaxaro4d, M0 KPOCKYJIbTYpPHUH MEHEIKMEHT - I
MEHEJDKMEHT 0araTbox KyJbTYp K YCEpeIHHI opraHisailii, Tak 1 B ii 30BHIIIHIX
3B'SI3KaX, OOIPYHTOBYE HOBE WMOro po3yMiHHA K (OPMH MEHEIKMEHTY
KOTHITUBHOTO (MEHEIKMEHTY 3HaHb) [2]. Ile cyTTeBO BIPI3HAETHCA BiJ
TPAJAMIIIITHOTO YSBJICHHS MPO KPOCKYJIbTYPHHM MEHEHKMEHT SK YIPaBIiHHSA
KyJIbTYPHUMHU BIJIMIHHOCTSIMU 1 3JJaTHOCTI CIIPABJISATUCS 3 KYJbTYPHUM IIIOKOM.
ABTOp IPONOHYE NMPUHIIMIIOBO HOBUU MIAXIJ 10 KPOCKYJIBTYPHOTO MEHEIKMEHTY
- cepu MPaKTUYHOI AISUTBHOCTI, 10 Tiepeadadae poOOTy 31 3HAHHSAM SIK HAHOLIbII
IIHHUM pecypcoM KOoMMaHii B KOHKYpEHTHii O0poTh0i B emoxy riobamizamii 1
Ir€OCKOHOMIKH. 3aBJaHHSMHU KpPOCKYJbTYpHOTO MEHEIKMEHTY € po30yaoBa
rJI00AJIbHUX MEpeX, OpraHi3aliiiHe Hay4iHHS 1 KOTHITUBHMM MeHemkMeHT. Ha
BIJIMIHY BiJ TpPaJULIMHOTO pO3MJISAY KyJbTypd B TEpPMIHAX HallOHAJIbHO-
cneuudiyaux "cyrHocTte" 1 aHTaroHicTUuHMX "BiaMiHHOCTeH", XoJieH
TIAYMa4uTh 11 sIK (GOpPMY OpraHi3aIiiiHOTO 3HaHHS 1 OCHOBY KOMIIETEHIIIT KOMIIaHIi.
['omoBHa yBara mpuAUISETHCS OCOOMCTICHOMY 3HaHHIO: 0Opa3aM mpodeciiHol Ta
OpraHi3aliifHoi peaJlbHOCTI, III0 BUHUKAIOTh Y CBIIOMOCTI MEHEIPKEPIB, MOKIMBUM
cnocobam i#oro BUsBIEHHS, 30epekeHHs Ta mnepenayi. daxtuyno, XoiaeH
NepIUM TpoaHaidizyBaB (EHOMEH KpPOCKYJIbTYPHOTO MEHEKMEHTY B TPhOX
acmeKkTax: SK CaMOHaBYaHHS OpraHisaiii, CIiJbHE BHUKOPUCTAaHHS 3HaHb 1
po30y/I0Ba THTEPAKTUBHUX MEPEXK Ha JIOKAIbHOMY Ta miobanbHOMY piBHI. Came
CYKYIHICTh 3a3HaY€HUX CKJIAJJOBUX JO3BOJISIE BUKOPUCTOBYBAaTH PI3HOMAHITHICTh
KYJIbTYp HE SIK IEPELIKOAY, a SIK peCypc OpraHizariii.

BinomMo, 1m0  CKIAAHICTP  KPOCKYJBTYpPHOI  B3a€EMOAIl  3BUYANHO
0OYMOBIIIOETHCSI HEYCBIJOMIICHICTIO CBO€I KYJIBTYPHOI crietuuiky ii ydyacCHUKaMHU.
AKCIOMM  KpPOCKYJBTYPHOI B3a€EMOJIIi CBIIYaTh: KYJIbTypa BUSBIAETHCA Y
MOPIBHSIHHI; TIOTaHUX KYJbTYp He OyBae, OyBarOThb MPOCTO PIi3HI KYJIbTYypH; BCI
KyJBTYPH Pi3Hi, ajie PiBHI.

3 omHoro OoKy, TioOamizamiss sK OO'€KTUBHMM mporec yHidikye
opraHizamiiai (GopMu CHIIBHOI JISUTBHOCTI JIIOJIed (JIOTOBIPHI BIJHOCHHHU,
yHipopMmizMm, PR-akiii komnaniid, BUpoOjeHHsS (ipMOBOIO CTHIIIO, KOHCTaTallis
1iJier 1 3aBAaHb, MiCli MANPHEMCTBA, CTaHAAPTH3AIISA MPUHOMY 1Ki, CHIJILHOTO
BIIMOYMHKY TOINO). TeHACHIIIA 0 yHIBepcali3allii eKoHOMIYHOI cepr MoB's3aHa,
HacamIiepes, 3 NmosiBolo TpaHcHarioHanbHUX Kopropamit (THK), gactka sikux B
ycboMy cBiTi  ckiagae  Ouibimie  80%. Came THK nepmwmmu  novanu
BUKOPUCTOBYBaTH YHI(iKOBaHI (OpMHU YNpaBIlHHA BHPOOHHUITBOM, OJHAK
CBOTOJIHI Yy CBITI MPAKTHYHO HE 3aJMIIMIIOCS XOJHOTO PETIOHY, SKUH OM He
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KOPHUCTYBABCSl TEPMIHOJIOTIEID KOPIOPATUBHOI KYJbTYpPH AJIA (POPMYBaHHS CBOET
YIPABIIHCHKOT TIOJIITUKH.

3 IHIIIOTO — KOXHA KyJIbTypa (popMye CBOIO MOJENb 1€alIbHOT KOMYHIKaIlii,
10 HECBIJOMO YU YCBIJIOMJIEHO BUKOPUCTOBYEThCSA i1 HOCIsIMU. [Ipuyomy He nuiiie
Ipy nepeaadi, a i Tpyu OTpUMaHHI Ta IHTEpIpeTalli MOBIJOMIIEHb NMPEACTaBHUKIB
IHIOT KYJBTYPU, KOJIM OJWH 1 TOH >X€ TeKCT (BepOanbHUN ab0 HeBepOaIbHUIA)
JEKOJIYEThCA TIO-PI3HOMY Yepe3 Pi3HI COIIOKYJIbTYpHI KOHTeKCTH. Hampukian,
MPSMOJIIHIMHICTh, XapaKTepHUN aTpuOyT I1HIUBIAYaTICTCHKOTO aMEPUKaHCHKOTO
CTIWJIIO KOMYHIKaIli, He BOadaeTbcs sIK €(PEKTUBHMI UMHHUK Yy TMPEJCTaBHUKIB
TaKOi KOJIEKTHBICTCHKOI OPTaHi3alliifHOl KyJIbTypH, K AMOHChKA. Tak, y sSIMOHCHKIN
MOBI HasiBHO 16 pi3HUX CHOCOOIB BUCIIOBHUTH 1/ICI0 «HI», IO JO3BOJISIE YHUKHYTH
npsMy KOHCTaTamilo (akTiB 1 MOXJIMBY KoH(pponrtamito. JlocuTh CyTTEBI
pPO30DKHOCTI MK 3a3HAUEHWMHU THIIAMUA OPraHi3alliiHUX KyJIbTyp BUSBISIOTHCA
OpU YXBAJIECHHS TPYHNOBOTO PIMIEHHA. Y KOJEKTHUBICTCBKUX KYJbTypax, SsK
IPaBWJIO, JIOCATHEHHS KOHCEHCYCY, Y3TO/DKCHHS IHTEpECIB BCIX YYaCHUKIB
BUMAarae 3HayHo Oulbllle Yacy, HIX Yy KyJbTypax 1HAuBiAyanicTchkux. IIpore Take
KOJICKTHBHO yXBaJIeHE PIIIICHHS MaliyKe€ HEMOMJIMBO 3MIHUTH.

[Ile omna BaxiuBa cdepa BIUIMBY OpraHizaliiiHOI KyJbTypH — A00Ip
nepcoHany. Ha BigMiHYy BiJI SMNOHCHKUX MYJIbTHHAIIOHAJIBHUX KOMIIAHIM,
aMEpPUKAHChKI Ta €BPOINEHCHKI y CBOiX 1HO3EMHHUX (PUTISAX 3BHYANHHO BIIIAIOThH
nepeBary MICIEBUM MEHEKepaM, a He €KClaTpiaHTaM, 0COOJIMBO KOJIM HIEThCS
po Mo3uLlii Ton-MeHeKMeHTy. [IpuunHu Takoi nepeBaru MO>KHa MOSICHUTH caMe
KyJIbTypHUMH (pakTopamu. SIK TpaBWIIO, AMOHCHKUI MEHEIKEp dYacTille, HiX
aMepuKaHellb Y 3aXiJHUI €BpOINEe€llb, NparHe YHUKHYTH HEBU3HAUEHOCTI. A
IPU3HAYEHHSI Ha BIANOBIIAJIBHY IOCaay CIIBBITYM3HUKA, 0 SKOTO BIIUYyBa€ll
OulblIE JOBIPM 1 3 SKUM MAa€ll CHUIBHY pIOHY MOBY, CHpHUsA€ MiHIMI3aLil
MO>KJIMBOTO PU3HUKY.

[TocuneHnHst B3a€MO3aJEAKHOCTI JEpKaB, €KOHOMIK 1 KYyJbTYp YHACIHIJIOK
1HTerpallii CBiTOBOI CHIJILHOTHM B yYMOBax rjoOanizaiii Npu3BOAUTH IO TOTO, IO
opraHizaliifHa KyJbTypa BXXEe HE BOA4a€ThbCs BHUKIIOYHO 5K e(peKTUBHUMN
IHCTPYMEHT PO3BHUTKY OpraHizallii, a CTa€ BaXJIMBUM JI€TEPMIHAHTOM (HOPMYBaHHS
1J100a7IbHOTO KYJIBTYPHOT'O TIPOCTOPY. 3 OJHOTO OOKY, I100ajibHi IIHHOCTI ICTOTHO
MOAU(DIKYIOTh COIIOKYJIBTYPHI (PYHKIIT OpraHizaliiHol KyJIbTypHU. 30KpeMma,
oprasizalniifHa KyJabTypa ¢ipMu (KOpriopaTUBHA KYJIbTYpa) IiJl BIUIMBOM IIPOIIECY
riobamizaiii TepeTBOPIOETHCS Ha JyXKe€ 3HAYYLIUH JJIs CYCHNUIbCTBA YWMHHUK
00'eTHAHHS JTIOJIEH HA PI3HUX PIBHAX BUPOOHUYUX 1 COLIATILHUX BiIHOCUH 3aBJISIKU
HAsSIBHOCTI CIIUJIBHUX I[IHHOCTEH, HOPM 1 (OpMYBaHHS CXOO1 ISl BCIX YYaCHUKIB
KapTHHM CBITy. BuHUMKaroui oprasizamiiiHi KyJbTypu OKpeMux (ipM, XOJJIMHTIB,
KOMIIaHIA TOLIO CTalOTh CKJIAI0BOIO YaCTUHOIO OPIraHi3alliHOl KYJbTypH Taly3eH,
AKi, Y CBOIO 4Yepry, BHCTYyNAalOTh €JIEMEHTaMH Ta CyO'€KTaMu KyJIbTYpH
IJ100aJIbHOTO CHIBTOBApUCTBA. 3 1HILIOro OOKy, OpraHizaliiiHa KyJbTypa HOMITHO
BIUIMBA€E Ha BCl CKJIAJOBI >KUTTEMISIIBHOCTI BUPOOHMYMX CHUCTEM. 3JaTHa M0
1HOUIBTpallli, opraHizaliiHa KyJbTypa BIPOBADKYeTbCA B 1HIIL cdepu
KyJBTYPHOTO )KUTTS 1 aKTUBHO BIUIMBAE HA IXHIO TUHAMIKY.
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BucHoBku

CouianbHO-igocopcbke  OocMHCIEHHS  (EHOMEHa  OpraHizamiiHoi
KyJbTYpHU B IIMPOKOMY CEHCI J03BOJISIE€ PO3TIAAATH HOTO K CYKYMHICTh GOpM 1
CIIOCcO0IB  OopraHi3alii CHIJIBHOI JISVIBHOCTI JIIOJEH y MeXaxX IEeBHOI
COLIOKYJIBTYpHOI cuctemu. Lle, mepenyciM, TpUrHSATI MEPEBAKHOI YACTHUHOIO
oprasizauii ¢uiocodis Ta 1A€0JOris YyNpaBliHHA, NPUNYLIEHHS, I[IHHICHI
opi€HTallli, BIpyBaHHsS, OYIKyBaHHS, pO3TAallyBaHHS 1 HOPMH, Ha sKi
CIIUPAIOTHCS BIIHOCMHM 1 B3a€MOJIi SIK ycepeauHl opraHizauii, Tak 1 3a il
mexxamu. OpranizaniiiHa KyJdbTypa (OpPMYETbCS HE JOBUIBHO, a IIiJ
BEJIMYE3HUM BIUIMBOM €THOHAIIOHAJBbHOTO YMHHHMKA, TaK SIK HAI[IOHAJIbHI PUCH
IIT0BOi  KyJBTYpU 3YMOBJIEHI XapaKTEPHUMHU JUISI  KOXHOTO  Haponay
OCOOJIMBOCTSIMU CIIPUUHATTS Yacy 1 MPOCTOPY, CTABJIEHHS J0 ICTUHH, JIIOJUHH,
MPUPOIHN JIFOJACHKOI JISJIBHOCTI 1 B3aeMUH. BOHa CKIamaeTbcss NPUPOIHUM
[UISTXOM Y HUJIKOM KOHKPETHUX MNPUPOJHUX 1 COLIOKYJIbTYPHHX YMOBax, IO
BKapOOBYIOTHCSI B MEHTAJITETI HapOAY, OKpeMi MPEICTaBHUKHU SKOTO 1 CTAIOTh
HOCISIMU ME€BHO1 OpraHizaliiHol KyJIbTYypH.

[Ipore onHi€EI0O 3 OCHOBHUX OCOOJHMBOCTEH MOCTIHAYCTPIaTIbHOTO
cycmiabcTBa € (QopMyBaHHSA TJ100aTbHOTO EKOHOMIUYHOTO MPOCTOPY, IO
BUMAarae €IMHUX METOJIB 1 cOCO0IB ympaBlliHHSA JIOJAChKUM KamitaioMm. Came
00  (QYHKIIIO NOKJIMKaHa 3a0e3MeuuTH OpradizaliiiHa KyJIbTypa K
KBIHTECEHIIIsl 0araToBIKOBOI'O JOCBiJy opraHizailii rocnojaapchbKoi MisiIbHOCTI.
[Ipudomy, BIIMB rio0anizailii Ha XapakTep CUCTEMH OpraHi3amiiHol KyJIbTypHU
Mae JIBOICTHM XapakTep: 3 OJHOro OOKy, rioOaini3allis € iCTOTHUM YMHHUKOM
npoiiecy TpaHcdopwmaiii opraHizamiiHol KyJIbTYpH, 3 IHIIOTO - cama
oprasizaifiifHa KyJbTypa BUCTYIIA€ K (HakTop II00aIbHUX MPOIECIB.

Bbynydi HeBiI‘€eMHOIO YaCTHMHOK 3arajgbHOi KOHIEMII MEHEIKMEHTY,
KPOCKYJIBTYPHUM  MEHEIDKMEHT, SK  3[JaTHICTh  YIPABISATH  PI3SHUMU
BITHOCUHAMU, KYJIbTYpPOIO, PEIITiIMHU 1 3BUUKAMU JIIOJEH 3 METOI JOCATHEHHS
HafKpamux pe3yJbTaTiB y Oi3Heci, € OMHUM 3 e(PEKTUBHINIUX 1HCTPYMEHTIB
OprafizamiiHoi KyJbTypu B Trio0anbHOMY MacmTabi. DopMyBaHHS HOBUX
MoOJeNield CIOKUBAaHHS, I[IHHOCTEH 1 HOPM MIXKOCOOUCTICHOI KOMYHIKaIli,
peaizalisi CydaCHMX YIPaBIIHCBKUX TEXHOJIOTIM aKTyalli3ylTh HEOOX1THICTh
nepel OpraHi3aliiiHOIO KyJbTYpOIO 3aBIaHHsS 3a0€3[E€UeHHs B 4yXOoMy alo
3MIIIAHOMY KYJIbTYPHOMY CEpEOBHILI MOCIIA0BHY MOBEIIHKY ISl TOCSITHEHHS
UJIel opraHizamii NUISXOM YCBIJIOMJIEHHS K HAI[IOHAJbHUX, TaK 1
KOPMOPATUBHUX KYJBTYPHHUX BIAMIHHOCTEH 1 HampallOBaHHS BIJIMOBIAHUX JiH.
Tinpku Taka opraHizaliiiHa KyJabTypa, IO 1HTErpye 0a30Bi IIIHHOCTI Pi3HUX
KyJIbTYp Yy TPaKTUKy MEHEIKMEHTY, TO€JIHYE BU3HAHHSA KYJIbTYpPHUX
BIZIMIHHOCTEH 3 rI100aTbHUMU CTPATETIYHUMU MPIOPUTETAMU OpraHi3ailii, MoXKe
O0yTHu e(peKTUBHOIO.
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OPI'AHU3AIIMOHHAS KYJbTYPA
KAK ITIPOBJIEMA KPOCCKYJIbTYPHOI'O MEHE/IZKMEHTA

CraThsl MOCBAIIEHA aHAIM3Y CYIIHOCTHU KYJIBTYpbl OPraHU3allid B YCJIOBUSX CJIOXHOM,
BHYTPEHHE  MPOTUBOPEYMBOM  TMOJHUAITHUYECKOW W TOJUKYJIBTYPHOM  cpenbl €€
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(hakTopoB 3 (HEKTUBHOTO KPOCCKYIBTYPHOTO MEHEKMEHTA.
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ORGANIZATION CULTURE AS A PROBLEM OF CROSS-CULTURAL
MANAGEMENT

This article deals with the organizational culture conceptualization in a complex, self-
contradictory multiethnic and multicultural environment of its functioning in the context of
globalization and transnational nature of modern business processes. Interaction of
organizational cultures carriers who represent different ethnic groups has become one of the
most important factors for effective cross-cultural management.

Social and philosophical understanding of the phenomenon of organizational culture in
the broad sense allows to consider it as a set of forms and methods of organizing people’s joint
activities within a particular socio-cultural system. This is adopted, by the majority, philosophy
and ideology of the organization management, assumptions, values, beliefs, expectations,
standards and location that make the basis of interaction both within the organization and outside
it. Organizational culture is not formed arbitrarily, but heavily influenced by ethno-national
factor, as the national business culture traits due to the characteristic features of each people as
far as the perception of time and space, the attitude to the truth, man, the nature of human
activity are concerned. It is formed in a very specific natural and socio-cultural conditions that
define the mentality of the people, the individual members of which become carriers of the
organizational culture.

One of the main features of the post-industrial society is the global economic space
creation, that requires uniform methods and ways of managing human capital. It is this feature
that is designed to provide the organizational culture as a result of many centuries experience of
organizing economic activity. Moreover, the impact of globalization on the nature of
organizational culture is twofold: on the one hand, globalization has contributed to the
transformation of organizational culture, on the other - the very organizational culture acts as a
factor of global processes.

Being an integral part of the overall management concepts, cross-cultural management as
the ability to manage a variety of relationships, culture, religion and habits of people in order to
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achieve the best results in business can be considered among the effective tools of organizational
culture in the globalized economy. The formation of new consumption patterns, values and
norms of interpersonal communication, the implementation of modern management techniques -
all these serve the task of providing foreign or mixed cultural environment of consistent behavior
to achieve organizational goals by understanding both national and corporate cultural differences
and implementing appropriate action. Only the organizational culture that integrates the basic
values of different cultures in the practice of management, combines the recognition of cultural
differences in the organization global strategic priorities, can be efficient.
Keywords: organization, organizational culture, globalization, cross-cultural

management
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