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YOK 658 B.M.KowenbHuk,
BiHHMLUBbKMI HauiOHaNbHWIA arpapHU YHIBEPCUTET,
M. BiHHMUSA
CYTHICTb TA 3HAYEHHS OPFAHISALINHOI KYJIbTYPU Y CUCTEMI
YMNPABJIIHHA NIANPUEMCTBOM B YMOBAX TPAH3UTUBHOI
EKOHOMIKUN

Y cTaTTi pO3rNsHYTO CYTHICTb MOHSATTS OpraHi3auiiHoi KynbTypu, BUOKPEMSIEHO OCHOBHI ii CKNaaosi,
BW3HauyeHO akTopu BNAMBY Ha (POpMyBaHHS OpraHi3auiiHoi KynbTypu RignpueMcTea Ta obrpyHToBaHO
PO/b OpraHi3auinHoi KynbTypy Ha MianpueMcTeax YKpaiHn ans eekTMBHOrO yrnpaBniHHSA iX pO3BUTKOM B
YMOBax TPaH3UTUBHOI EKOHOMIKMW.

B craTbe paccMOTpeHa CYLUHOCTb MOHSATUS OPraHW3auMOHHONM KyNbTypbl, BblAeNeHbl OCHOBHblE ee
cocTaBnsowme, onpeaeneHHo ¢GakTopbl BAWSHUSA Ha (QOPMMPOBAHME OPraHU3aLUOHHOW KYJbTypbl
npeanpusaTMs M O060CHOBAHHO POJSib OPraHWM3auMOHHOW KyNbTypbl Ha MPeanpusaTuaxX YKpauHbl Ans
3PEKTUBHOrO yrpaBfeHnst UX pa3BUTUEM B YCIIOBUSX TPaH3UTUBHON 3KOHOMMWKM.

In the article we consider the notion of essence of organizational culture, determine its basic
components and factors of influence on forming of organizational culture of enterprise and ground the
role of organizational culture on the enterprises of Ukraine for the effective management of their
development in the conditions of transition economy.

Krroyosi crioBa: opraHizauinHa KynbTypa, €l1eMeHTV OpraHi3auiiHoOi KynbTypu, pO3BUTOK
OopraHisauiiHoi KynbTypuy, YynpaBAiHHS NiANPUEMCTBOM.

CyuyacHi TpaHcdopMauirHi npouecu, sKi BigbyBatoTbCsi B €KOHOMiIli YKpaiHu,
BMMaralTb HOBUX MiAXOAIB A0 YNpaBAiHHA MiANPUEMCTBAMM 3 METOIO 3abe3rneyeHHs
iX BMCOKOi e@eKTMBHOCTI rocrnogaploBaHHS Ta KOHKYPEHTOCMPOMOXXHOCTI,
30aTHOCTI CBOEYACHO W aAeKBaTHO pearyBaTM Ha 3anUTU  BHYTPIWHbOrO i
30BHILWHLOrO cepefosBuila. BaX1MBOK CKIaA0BOK rOCMOAAPCHKOr0 MexaHi3my
niaNpUEMCTBa 3a UMX YMOB Ma€ 6yTu onTUMI3auis couianbHO-TPYAOBUX BiAHOCKH,
¢opMyBaHHSA 1 MoAdanblUMA PO3BUTOK OPraHi3auifiHoi KynbTypu, SIK rnobanbHOoro
CTpaTeriyHoro pecypcy nianpuemMmcraa.

OpraHizauinHa KynbTypa BWUCTYMNaE OCHOBOK Mpouecy pO3BUTKY Opradisauii m
HaneXxmuTb A0 CKIaAHUX MaTepianbHO-AYXOBHUX (EHOMEHIB, AOCNIAXEHHS SKUX
CTUKAETBbCS i3 HU3KOKW npobneM, sKi MigcMalTh 3pOoCTalymin iHTepec Ao i
po3rnany AK  MMOMHHOI  cybCTaHUuii  opraHisauiHmx  3MiH,  MiABULLEHHS
KOHKYPEHTOCMPOMOXHOCTI nignpuemMcTea i Cy4acHoro iHCTpYMeHTapito
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MeHeMkMeHTy. CaMe 3a3HadeHe BUWE W 3YMOBWIO aKTyanbHICTb BWBYEHHS
OpraHis3auiHoi Ky/bTypu SIK UiJTICHOro couianbHoro eHoMeHa i BU3Hauuno Bubip
TEMU JAHOro AOCNIAKEHHS.

BMBUYEHHIO NMWTaHb OpraHis3auiHoi KynbTypu Ta ii poni B 3abe3neyeHHi yMOB
eeKkTMBHOro (YyHKUIOHYBaHHA nignpuMeMcTBa W nobyaosi cydacHoi Mogeni
yrnpaBfiHHS NPUCBAYEHO AocuTb 6arato npaub 3apybiKHUX | BITYM3HSHUX
HayKoBLUiB. BMXiAHWMA MNOWTOBX 418 AOCMIAKEHHS OpraHizauiMHoOl KynbTypu $K
BaroMoro YMHHMKa couianbHO-eKOHOMIYHOIMO PO3BUTKY OpraHisauiin Haganu poboTu
Takmx 3apybixHux BueHux: [.Xodcrtene, E.Nlodbdmana, E.lenHa, I.MiHubepra,
E.Nettirpto, E.KeHHepi, P.PiotTnHrepa, P.JliHToHa, T[.Tpanc, [Ox.belepa,
E.[bk.JonaHa Ta iH. Cepef, BITYUM3HAHUX HAYKOBLIB, Y poboTax SAKMX po3rnisfaETbCcs
yMNpaBAiHCbKMIA  aCcrneKT opraHi3auiiHoi KynbTypu MiANPUEMCTBA, CMig BUAINUTH
Takmx axisuie: 10.I.Nanexa, B.O.KygiH, [AO.B.3agmxainno, O.P.KnbeHko,
0.B.Kam'aHcbka, [.B.Hazaposa, [.A.Kopxos, B.I.IopoasHeHko, B.A.lMonTtopak,
I.M.MNonosa, B.I.MoawwusankiHa, A.H.AueHko, JT.M.XuxHsak, B.I'.HaropHun Ta iH.
BoaHouac nuTaHHS NpegMETHOro aHanisy opraHi3auiiHoOl KyfibTypw, il CTPYKTYPHUX
eneMeHTiB Ta 3'AcyBaHHA il poni B cucteMi ynpasfiHHA NiANPUEMCTBOM AOCi
3a5MLLAETLCA CNIPHUM 1 A0 KiHUS He BUPILLEHUM.

MeTa cTaTTi — PO3KPUTK 3MICT MOHATTS «OpraHisauiiHa KynbTypa», BUOKPEMUTH
OCHOBHI ii CKNagoBi, BU3HAUNTK (aKTopu BrIMBY Ha (pOpMyBaHHS OpraHisauifHoi
KynbTypy RIiAMNPUEMCTBA Ta 3'ACyBaTWM poSib OpraHi3auinHoi KynbTypu B CUCTEMI
ynpassiHHA NiANPUEMCTBOM B YMOBaxX TPAH3UTMBHOCTI €KOHOMIKM.

Y nepiog TpaHcdopMauii E€KOHOMIYHMX BIQHOCMH Ta CTPIMKOro pO3BUTKY
rnobanisauii BUHMKAE HEOBXIAHICTb pO3pObKM SAKICHO HOBMX MiAXOAIB A0 PO3YMiHHS
poni pecypciB HeMaTepianbHOro Xxapaktepy. CTyniHb BMIMBY HeMaTepiasibHUX
¢aKTOpiB Ha PO3BUTOK MIANPUEMCTB Ta iX E€KOHOMiYHY edEKTUBHICTb HEYXMJSIbHO
3pocTae. Agke niANpuEMCTBA, YCrilWHa AiANbHICTb SKUX BU3Hadasacsa rnepesaxXHo
eeKTMBHNUM BUKOPUCTAHHAM MaTepianbHUX Ta (iHAHCOBUX pecypciB, MOCTYMNOBO
BUTICHAIOTBCA NiANPUEMCTBAMM HOBOIMO TUMY, WO YCBIAOMAOKTL MNPOBIAHY POsSb
pecypciB HeMmaTepianbHOi npupoan. B yMoBax AWMHAMIYHOrO PO3BUTKY PUHKY W
YKOPCTKOI KOHKYpeHLU|i edekTuBHE yHKUIOHYBaHHSA MiANPUEMCTB 3abe3nevyeTbes
3@ paxyHOK iHTeNeKTyaslbHUX aKTUBIB, PO3BUTKY SIKMX i CMpUSIE OpraHisauiliHa
KynbTypa NignpueMCTBa.

Y HaykoBil niTepaTypi IiCHYIOTb Ppi3Hi, iHOAI HaBiTb Ccynepeunusi, Migxoam
CTOCOBHO TPaKTYBaHHS MOHATTS «OpraHizauiinHa KyneTypa», Wo 3YMOB/IEHO AOCUTb
BE/INKOK Ppi3HOMaHITHICTIO (61M3bKO N'STMCOT) BM3HA4YeHb 3arajsibHOro MOHSTTS
KynbTypu. OgHMM 3 Halbinbll MOWMPEHMNX BMU3HAUYEHb KyAbTypu € ii gediHiuia sk
«CYKYMHICTb BUPOOHWUMX, CYCMISIbHUX | AYXOBHUX [AOCACHEHb JoAen», a npwu
MepeHeCceHHi TaKoro TpaKTyBaHHS MOHATTA B OpraHisauiiHy MIOWNHY — $K
CYKYIMHICTb UMX AOCAIHEHb Ta BMiHb MEBHOI FPynu NOAEN, 3aHATOI Y BUPOBHMYOMY
npoLeci NignpueMCTBa, BaroMe Micle cepef iKUX BiABOAUTLCA KepiBHUKY [7, €.63].
Omxe, opraHisauinHa KynbTypa nNiANPUEMCTBA SBASE COBOK KOMMMEKC iAenHo-
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LUiHHICHMX Opi€HTaUilt, 3BWYOK, HOPM i npaBwua, WO MOCTIMHO MOHOB/IOKOTHLCH,
¢dopMytoumM CBIAOMO uM MiACBIAOMO CTWU/b NMOBEAIHKK npauiBHMKIB [9, c.77]. MpoTe,
L€ He €EOVHI BM3HAYEHHSI MOHATTS OpraHi3auiiHOi KynbTypu, WO PO3KPMBAKTb
Moro CyTHiCTb. OpraHisauinHy KynbTypy nianpuemcrsa g pos3rnsagatn 3
TOYKM 30pYy YNPaBAiHCbKOro, MCUXOAMHAMIYHOIO, KOFHITUBHOIMO, XOJiCTUYHOrO,
iHTENEeKTyaslbHOro Ta LUiHHICHO opieHTOBaHoro nigxoaie (puc. 1). Hanbinbw
NepcrnekTMBHUM 3@ Cy4yaCHMX YMOB pPWHKOBOI TpaHcdopMalii EeKOHOMIKM Ta
3aroCTpeHHs1 KOHKYpPeHTHOi 60poTbbu € ynpaBniHCbKMIA niaxia, WO po3rnsgae
OpraHisauiiHy KynbTypy NiANPUEMCTBA SIK CUCTEMY BIAHOCUMH MiX CriBpO6ITHMKaMM
B npoueci rocnofapitoBaHHs, BK/IHOYaA4YM KHOro BUMPOOHWYY, YMNpaBniHCbKY Ta
MapKeTUHIOBY CK1af0Bi.

I _'-“HH]CHO N CYKYMHICTb KONEKTUBHO  MOAINOBAHMX  LIHHOCTEN, CUMMBONIB,
opieHTOBaHMM

J

nepekoHaHb, 3pa3KiB NOBEAIHKM YfeHiB opraHisauii

@)
YnpasniHchKmii iAel, NepeKoHaHHs, TPaauUi i IHHOCTI, AKi BUPaXalTbes, Hanpuknas,

KR—1 |y nepesaxHomy ctuni  ynpaBniHHs, 'y  MeTogax  MoTuBaLii
cniBpobiTHUKIB, 06pa3i camoi opraHizauii
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?CMMCJ‘IOBI CUCTEMW, SIKi MEepefatTbCa 4Yepe3 MocepeiHUMUTBO MOBM i

iHWKUX CUMMBOMIYHUX 3acobiB, WO BWKOHYKOTb penpe3eHTaTUBHI,
AVPeKTUBHI | adekTuBHi dyHKLUii, 34aTHI CcTBOplOBaTU KyNbTYPHWUNA
npocTip i 0cobnMBe CNPUNHATTSA peanbHOCTI.
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MCUXOAMHAMIYH NI (D3aci6 onucy opraHisauii yepes obpaswu ii iepapxiyHoi Yn 6lOpoKpaTUYHOIT

| KN——1 [6yaoBeu, Tvnosi iHaMBIAyanbHi UM opraHisauiiii BUABM NOBEAIHKM TOLLO
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XonicCTMUHWI ‘DCKnanHe "NpUpPOAHO-LITYYHE YTBOPEHHS" 3 ABOM@ OCHOBHUMW

I (uinichmin) N—1 [niacucremamu: "HOpPMaTUBHO-CEMIOTUYHOK" 7 "MaTepianbHo-

AeHoTaTMBHOK"
U

@)

BMKOHYE POJib iHTE/eKTyaslbHOro Kanitany, € Noro iHppacTpyKTypHUM
BMAOM Ta BWKOHYE posib 3acoby CTBOPEHHSI HOBOi BapTOCTi LWISAXOM
3abe3neyeHHss edeKTUBHOro (@yHKLIOHYBaHHS NepCcoHidikoBaHOro
iHTeneKkTyanbHOro Ta KNiEHTCbKOro Kanitanis

MNiagxoan Ao TpakKTyBaHHS MOHATTS «opraHisauiliHa KynbTypa»

|

IHTenekTyanbHuin (4 N

U

Puc. 1. OcHOBHI nigxoau A0 TPaKTyBaHHS MOHSTTS «OpraHi3aliviHa KysbTypa»

Oxepenamm ¢dopMyBaHHS KynbTypu NIiANPUEMCTBA € CUCTEMA OCOBUCTICHMX
UiHHOCTen 1i npauiBHMKIB, 3acTOCYBaHHS iHAMBIAYaNbHO-CBOEPIAHMX 3acobis
peanizauii uUMX UIHHOCTEN Y MNOBCAKAEHHOMY >XWUTTI, YSB/AEHHSA J0Aen npo
npuNycTMMi  Ta ONTUMMasnbHi  Mogeni noBeAdiHKM B KONEKTUBI, 0OCOB/IMBOCTI
OpraHisauinHoi CTPpYyKTYpW ynpasfiHHA NiANpUEMCTBOM, cnocobu Ta dopmu
opraHizauinHoi  gianbHocti. OcobnmMBOCTI  KynbTypu NiANPUEMCTBA 3a3Buyai
BM3HauyalTb cdepa Ta xapakTep AisnbHOCTi, ¢dOopMy BNMAcHOCTI, CTaHOBMLLE
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KOHKPETHOro nNiANpPUEMCTBA Ha PWUHKY M Yy couiyMmi B3arani, obpaHi npioputeTy,
YSIB/IEHHS MPO MiCito Ta K/Io4oBi uini [9, ¢.78].

HeogHoO3HauHi nornsan HayKoBUIB M LWOAO CTPYKTYPHOro CKiady opraHisauiiHoi
KynbTypW MNiAMNPUEMCTBA, WO MPOABASETLCA B Pi3HOMAHITTI CTPYKTYpPOYTBOPHOKUNX
€NeMEHTIB KyNnbTypu Ta iX rpyrnyBaHHI B KOXHOMY OKpeMOoMy Bunagaky. [lpoTe,
BIiAMOBIAHO OO OCTaHHIX gocnigxeHb B uin cdepi [2; 6; 7; 9], MOXXHA BUOKPEMUTU
6iXeBIOPUCTUYHI,  MOpafbHO-ETUYHI,  KOMHITUBHI,  MaTepianiCTM4Hi  CKNaA[OBI
opraHizauinHoi KynbTypu (puc. 2). Ane B CYKYMNHOCTI BCi BOHW CMNpsIMOBaHi Ha
¢opMyBaHHS y CBIZAOMOCTI CBOIX OTOUYHOUMX YSBJIEHHS MPO MoK MiAMpUEMCTBA,
SIKMI, B CBOIO Yepry, 3Ha4YHO BMJIMBAE Ha CTYMiHb AOBIpM 4O MiAMPUEMCTBA, 4O MOro

TOBapiB, L0 € 6€3yYMOBHOIO YMOBOI NMPOLBITAHHS NiANPUEMCTBA UM MOro 3aHenaay.
)

Cnopyaa opraHisauii
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Puc. 2. Ckniaa CTpyKTypOyTBOPIOHOYUX €/IEMEHTIB OpraHi3aliviHoi Ky ibTypy rnigrnpuemMcrea

Pi3HOGIYHICTb TEOPETUYHUX MiAXOAIB WOAO T/IYMAUYEHHS MOHATTA «OpraHisauinHa
KynbTypa», MOro CYyTHICHUX XapaKTEPUCTUK Ta OCHOBHUX CTPYKTYpPOYTBOPHOHOUMX
€/IEMEHTIB MO3HAYU/IOCh i Ha TUMOJIONii OpraHi3auinHuUX KynbTyp, MiAXOA4iB A0 4Oro
Takox 6e3niyu (Tabn. 1).

B ymoBax  TpaHcdopMauiiHMX 3MiH, WO BiAbOYBalOTLCA B EKOHOMILi Ta
CYCninbCTBi, B OpraHi3auisx Aoui/ibHO 3aCTOCOBYBaTW TaKi TUMW oOpraHisauinHux
KynbTyp, LIO HaWKpawle y CUCTEMi BiAHOCMH 30pIEHTOBAHI Ha peanisauito Micii,
OOCArHeHHs uinen i crpaTterii nignpMeMcTBa 3 04HOYaCHOK OPIEHTALIED Ha 3aXUCT M
pO3KpUTTS NpodecCinHNX Ta TBOPUYMX MOX/IMBOCTEN MepcoHany. lNMpukiagoM Takoi
OpraHi3auiHoi KynbTypun Ans BiTYM3HSHUX MIANPUEMCTB, Ha AYMKY aBTOpa, MOXe
6yTn «KynbTypa 3ajauvi», fka A03BOSIMTb OMepaTUBHO pearyBaTy Ha CUTYaTMBHI
BUMOIMN PUHKY.
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Tabnuusa 1

XapakTepucTuKa pi3HuX TUMiB OpraHi3aliviHoi KyibTypu

Tvin opraHis3auinHoi
KynbTypu

XapakTepucTmKa opraHisauiiHoi KynbTypu

ApanTtueHa
(nianpreMHuLbKa)

CTBOPIOE i NIATPUMYE Taki HOPMU | NepeKoHaHHS, AKi NiABULLYIOTb BMiHHSA opraHisadji,
opMyI0Tb BiANOBIAHY peaKLito Ha CUTHaNM 30BHILLUHBOrO cepeaoBuLla. B KomnaHii 3
TakuM T1noM OK BUCOKO LiHYHOTLCS iHAMBIAYyaibHA iHiLjaTMBa i NPaKTUYHICTb.

KnaHoBa kynbTypa

DoKyCye CBOIO yBary Ha 3auikaBfeHi y4acTi B 3arabHili cnpasi BCiX YneHiB opraHisadii, i
Ha LBUAKO3MIHHMX O4iKyBaHHSX OTOYYHOYOro CepefoBuLLA; BPaxoBYyHOTbCA NOTpebu
NpavuiBHMKIB, 3840BOMNEHICTb SKMUX PO3MISAAETbCSA K K04 A0 YCMiXy KOMMaHii.

BlopokpaTuuHa KynsTypa

MiaTpUMye cncTemaTuyHWiA Niaxia Ao opraxisauii AisnbHOCTI, NpU AKilA CUMBONK, 3pasku
AN HAcnifyBaHHS i LlepeMOHii NiATPMMYIOTb AOCAMHEHHS Linen opraHisauii — Tpaaumuii,
cniBpobiTHMLTBA, CNiBYYacTi B yNpaBiHHi; opraHisawii 3 TakuM TUMOM KynbTypu
edeKTMBHO PYHKLIOHYIOTb 3aBASKM BHYTPILLHIN iHTerpauii

KynbTypa Bnaau

Mpunyckae edeKTMBHE BUKOPWUCTaHHS | Nepepo3noain KepiBHUKOM HasiBHUX pecypcis,
6a3yeTbCs HAa NpUHLUMNAX iEpapXivyHOI CTPYKTYpW, MPOCYBaHHS Mo Wwabnam aKoi
3AJNCHIOETBCS 3@ KPUTEPISIMM BiAAAHOCTI 3arasnbHiit Micii.

KynbTypa 3agavi

OpieHTOBaHa Ha pilleHHS NOCTaB/IeHMX 3aBAaHb i peanisadito po3pobneHnx NpoexTiB.
EdeKT1BHICTb AiSNbHOCTI KOMMaHIi 3 TAKOK Ky/IbTYPOIO BM3HAYaETLCSA NpodecioHanisMom
CniBpobITHMKIB, KOPNOPaTUBHMM rPYyNoBUM edeKTOM i MOBHOTOO iHdopMaLlii.

PonboBa KynbTypa

XapaKTepu3yeTbCs XOPCTKUM (DYHKLOHaIbHUM PO3MoAiNnoM ponew. Lle Tun opraHisadin

(PYHKLIOHYE Ha OCHOBI CUCTEMW NpaBui, NpoLEeayp i CTaHAAPTIB AiSNbHOCTI, A0TPUMAHHS

SKUX MOBMHHO rapaHTyBaTu ii ePeKkTBHICTb. OCHOBHUM [)KEPENIOM BNlaan BUCTYMAKOTb He
0CcOoBMCTi AKOCTI, a MicLie B iEpapXivHii CTpyKTypi.

KynbTypa ocobucrocTi

OpraHisauis 3 agaHum TnoM OK 06’eaHYe noaen He Ans BUpILWEHHS Ti 3aBAaHb, a aAnst
TOro, Wwo6b BOHM MO AOCAraTM 0COBUCTUX Linen.

*CklapeHo aBTOpPOM Ha OCHOBI mxepen: [2; 3; 4; 10].

®opMyBaHHSI 1 PO3BUTOK OpraHi3auinHOi KynbTypu NiANpuUEMCTBA B YMOBax
TPaH3UTUBHOCTI 3AIMCHIOETLCA Nif4 BNAMBOM psay daxkTopie (puc. 3), AKi MOXHa
BiHECTM A0 TPbOX PIiBHIB aHanidy: ue piBeHb CyCrninbCTBa (MaKpopiBeHb), piBEHb
opraHisauii (Me3opiBeHb) Ta piBeHb ocobucrtocTi (MikpopiBeHb) [13].

®aKkTopu BMNAUBY Ha OpraHi3auiiHy KyabTypy
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Puc. 3. ®akTopu BriiiMBy Ha (popMyBaHHS OpraHi3auiviHoi KyibTypy MnigrnpueMcTaa
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3 oaHoro 60Ky opraHisauifiHa KynbTypa BU3Ha4a€e 0cobnmBoCTi yHKLiOHYBaHHS
MiANPUEMCTB B paMKaX KOHKPETHOI Aep>XaBu, a 3 iHWOro — BoHa caMa CxXufbHa A0
BMJIMBY 3arajibHOCBITOBUX TeHAEHUin rnobanizauii, 3MiHM ysBNeHb Mpo posb
opraHisauii B XWUTTi CycninbCcTBa, popManbHUX npasun, AKi ANKTYIOTbCA AepxKasi 3
60Ky MiDKHapoAHUX CyCnifbHUX i PiHAHCOBUX IHCTUTYTIB. TakMM YMHOM, NpaBUSIBHO
cdhopMoBaHa Mg Ai€l0  nepepaxoBaHMX aKTOpIiB  OpraHisauinHa KybTypa
NiANPUEMCTBA € MOMYTHIM CTpaTeriyHUM iHCTPYMEHTOM, L0 A03BOJSISE KOOPAMHYBATH
BCi CTPYKTYPHi Migpo3ainm " OKpeMUX UfleHiB KOMEeKTUBY Ha [AOCArHEeHHS
MOCTaBMIEHNX LUilen Ta 3aBAaHb Y paMkax o6paHoi Micii. 3apybikHa npakTukKa
CBiguWTb, WO MNiANPUEMCTBA, SKi 1l BUKOPUCTOBYIOTb $SIK O6’EKT CTpaTeriyHoro
ynpasniHHs, QYHKUIOHYIOTb 6inbll eheKTMBHO. IX KepiBHUKM y CBOIl AisnbHOCTI
AOTPUMYIOTbCS TaKoro 30/10TOr0 npaswia: — «3aboTbTeCb O CBOEM nepcoHane u
KJIMEHTAX, @ PbIHOK No3aboTtuTtcs o Bac» [1, c.57]. KpiMm TOro po3BmMHEHa «rHy4ka»
opraHizauinHa KynbTypa € OAHUM i3 OCHOBHMUX UYMHHUWKIB  (DOPMYBaHHSA
KOHKYPEHTHMUX nepesar niANpuEMCTBA, MiABULLEHHS MOro PUHKOBOI BapTOCTi W
iHBECTUUIMHOI NpuBabnmBOCTi, WO 3abe3neyye cranuini po3BUTOK MiANPUEMCTBA Ta
YTPUMaAHHA MOro KOHKYPEHTHMX MO3UUiX B YyMOBax AMHaMiYHOMO PUHKOBOIO
cepefoBuLLa Ta CTPIMKOro po3BUTKY CyCMifibCTBa.

3aBASIKM €NEMEHTaM OpraHi3auiiHoi KynbTypu, 30KpeMa yCTalieHMM HOpMaM W
cTepeoTvMnaM MoBediHKM, [OOMiIHYKUYMM  UiHHOCTAM, dinocodii  mignpmnemcrsa,
MCUXONOMYHOMY KJiMaTy B KOMEKTUBI, BOAETbCS CTBOPUTU CnifibHE MOTUBAUilHe
rnone Ans BCiX MNpauiBHUKIB, 06'€egHaHMX ioe€ sKiCHOI npaui, wo 3abesneuye
CTa/IMin  pO3BUTOK MiANPUEMCTBA B YMOBaxX TPaH3UTMBHOCTI W NiABULLYE WNOro
KOHKYPEHTOCMPOMOXHICTb.

OcKinbKkn B CYTHOCTI OpraHizauiHoi KynbTypu 3aKnafeHo efleMeHT TBOPYOCTi AK
SAKICHY O3HaKy, TO B YMOBax IiHTenekTyanisauii cycninbcTBa, Ae [AOMiHYHUMM
(akTOpOM CTalTb 3HAHHS, WO CMNOHYKalTb A0 MOWYKY HOBWUX iAen, pO3BUTKY
iHHOBALLIMHOMO MWC/IEHHS, BOHA MOTEHUIMHO 34aTHa nigTpMMyBaTU iHHOBAUiMHY
aKTUBHICTb NIANPMEMCTBA, WO AOAAE MOMY KOHKYPEHTHMUX MnepeBar M 3MiLHEHHS
PUHKOBUX MO3ULLINA.

EdekTBHa opraHizauinHa KynbTypa nignpuUEMCTBa AO03BOMSIE OTPUMYBaTU Tak
3BaHUI <«ynNpaBniHCbKUI NpUBYyTOK», SKUIA NIANPUEMCTBO OTPUMAE He 4epes
BiAHOBNEHHA TEXHOJOrN, YyCTaTKyBaHHS, ACOPTUMEHTY, a u4epe3 BWUKOPWUCTaHHS
iHTenekTyanbHOro Kanitany M TanaHTy MpauiBHUKIB, Kpalle Y3roaXeHHs uinen
opraHisauii Ta ii nigpo3ainis, 0CBOEHHA HOBUX MeTOoAiB pobOTM 3 NepcoHanoMm. ToMy
¢dopMyBaHHA W pPO3BUTOK OpraHi3auiiHOi KynbTypyu Cy4acHOro nignpueMCTea
noBuHHO 6yTW NpeacTtaBneHo sk nporpaMa 6i3Hecy, sika, B CBOK 4yepry, Matume
yCnixX fivwe To4i, KoAn opraHisauiinHa KynbTypa, Wo AeKnapyeTbes, Bignosigatnme
peanbHOMYy CTUA0 1i AiSSIbHOCTI, @ MEeHemXMEHT oOpraHizauii 6yae HeyxwusnbHO
cnigyBaTu LbOMY CTUIIHO.

B yMoBax TpaH3WUTUBHOCTI €KOHOMIKM Ta 3aroCTPeHHSI KOHKYPEHTHOI 60poThou
BITUM3HSAHMMM Ta 3apybikHUMW HayKoBUSAMKW BCe 6inblie yBarnm npuainaeTbes
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AOCNIIXKEHHIO NMUTaHb OpraHi3auinHoi KynbTypu Ta ii poni B CUCTEMI yrnpasniHHSA
NiANPUEMCTBOM, 30KpeMa TakuMM MOro cTpaTteriyHMMu pecypcamm $IK aganTuBHa,
BUCOKOKBasidikoBaHa poboya cuna. Y CBOK 4epry opraHizauiiHa KynbTypa
BUCTYMa€E CBOEPIAHUM  CepefoBULEM, B  SKOMY  B3AEMOAIIOTb  E€1EMEHTU
nianpuemcTea i BiAbyBalOTbCS OCHOBHI OpraHizauiviHi npouecn. TOMY >XUTTEBUN
noteHuian 6yab-sKOoro nNiANpMEMCTBA, WOro ycrniwHe @YHKUIOHYBaHHS W
BMDKMBAHHS B KOHKYPEHTHI 60p0Th6i 3anexaTtb He TiNbKW Bif cTpaTeriii po3BUTKY
OiANbHOCTI, YiTKOi opraHizauiiHoi nobynoBM, BiANOBIAHMX CUCTEM YMpaBiHHA W1

BMCOKOKBasidikoBaHNUX NpauiBHMKIB, a W Big noro cdopMoBaHOI OpraHi3auinHoi
Ky/AbTypu, LLIO 3alAMa€E K/KOYOBE MiCue B CUCTEMI YNpaBiHHS NiANPUEMCTBaAMMU
«HOBOIO TUMY>.
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