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YAK 331.1

H. I1. Bopo®iioBa

OPTAHI3AIIIIHA KYJIETYPA B CUCTEMI MEHEJIXKMEHTY

Anomauia. Y cmammi po3easiHymo mepmiHOA02iYHI acneKmu 0peani3ayiiHoi Kyabmypu, oXapaKmepu3o8aHo
OCHOGHI eneMeHmuU 0CMAanHboi ma axkmopu ix 83aemodii, 03HaA4eHO 3HAUYUICMb OPeaHI3aAUIlIHOT KYAbmypU 6 po3-

BUMKY 0p2aHi3auyii cy4acHo2o muny.

Karouoei caoea: opeanizayiiina kyaemypa, esemeHmu 0peani3ayiiiHoi Kyabmypu, opeaizayitini yinnocmi, 3Ha-

Yyujicms 0peaHi3ayiliHoi Kyabmypu.

Summary. The paper considers theoretical approaches to organizational culture in enterprises (organizations).
Analyzed the nature of the concept of «organizational culture» by various scholars.
Key words: organizational culture, staff, values, norms, attitudes, company organization.

ITocTanoBka mpo0jeMu Ta ii 3B’A30K 3 HalBaXK-
JIMBIIMMH HAYKOBUMHM i MPAKTUYHUMH 3aBIAHHSAMM.
BaxxianBoro MpuKMeTO10 Cy4acHOCTI € migxia Ao aHa-
JIi3y OyAb-sIKOTO SBUIA a00 TMPOIECY HE 3 MO3UIlii
JIHSI CbOTOAHIIIHBOTO, a 3 TOUKHM 30py TOro, 110 Bif-
OyBaTUMeEThCS 3aBTpa. ChOTOOHI — IIe JAHICTh, SIKa

Iy>Ke IIBUIKO MUHAE Ta HE € BUSHAYAIBHOIO, TTiIXi/
K€ 3 pi3HO1 Npo0OJIeMaTUKX MOBUHEH MaTH 3a Opi€H-
Talilo JeHb 3aBTpaiHiii. CaMe ToOMy opraHisauiiiHa
KyJIbTypa K KJIIOYOBUU (DakTOp YyCmixXy HisiIbHOC-
Ti oprasizailii B Cy4aCHUX yMOBaxX B MailOyTHbOMY
JIUIIIE 3aTOCTPUTH ITIO TE3Y.
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FExonomixa ma ynpaeéninns nionpuemcmeamu

VXe cbOorogHi MOTeHLiHI pOOITHUKM Ta Ha-
SIBHUI «IIOJCBKUI (hakKTOp» Aedani JOpOX4aloTb Ta
3MEHIIYIOTbCS B 00’€Mi, TAKMM UMHOM MEPETBOPIO-
I0YMCh Ha Bce Oibin medinutHuii pecype. B ymoBax
TOTaJIbHOT OOMEXEHOCTI pecypciB, cKopille 3a Bce,
3aBTpa MM CKOHIICHTPYEMO yBary came Ha IIbOMY
pecypci Ta Ha opraHizaliiiHiil KyJ1bTypi SIK BaXKJIMBi-
1LIOMY YMHHUKY, SKUI 3a0e31euy€e KOHKYPEHTOCIIPO-
MOXHICTh OpraHizallii 3a paxyHOK PO3KPUTTS OCO-
OUCTiICHOTO IOTEHIIiaay CITiBPOOITHUKIB.

3ayBaxXnMoO, IO BaXXKJIMBOIO CKJIATOBOIO XKUTTE-
NiSIBHOCTI KOXHOI OpraHizauii B CbOro4aCHUX yMO-
Bax PpIi3KOro 3HIMXEHHS (HiHAHCOBO-EKOHOMIUHOL
cTabiNbHOCTI 1 3a0e3meyeHHsT 11 XXUTTE3JATHOCTI B
MaOyTHBLOMY € ii MOXXJIMBOCTi IPHUCTOCOBYBATUCS 10
BCLISIKMX 3MiH BJIACHUX CTpaTeriii mpu 6€3yMOBHOMY
30epeKeHHi 0a30BOi CUCTEeMHU LIHHOCTEH chopMoBa-
HOI opraHizamniiiHoi Kynerypu. OmHaK Ha TpaKTHUIIi
SIKpa3 11 aKcioMa MepeTBOPIOETLCS Ha TIlloTe3y, SIKY,
B pasi HasIBHOI HEOOXigZHOCTi, Ha Halll TOTJsa, He
Oyze 3aliBMM IOBECTU Ta OOIPYHTYBATH 11I¢ pa3.

JocnimkeHHsIM NuTaHHS (OpMyBaHHSI OpraHi-
3aliHOI KyJBTYpHU Ta il MiCUS B CUCTEMi MEHEIX-
MEHTY 3aiiMaBcsl psil 3apyOiXKHUX Ta BITYU3HSIHUX
BUEHHUX, a came: M. MeckoH, M. Anbbepr, @. Xeno-
ypi, E. eiin, A. TomncoH, E. Kanitronosa, T. Ms-
coenoB Ta iH. IlpoTte 3a3Haymmo, 110 OE3CyMHiBHa
Jlefati aKTyaJIbHICTb L€l TEMU MOTPEOy€E MOMATBIINX
BUBYEHbD 3 HEOOXITHUMHU y3araIbHEHHSIMU BCEOIUHUX
IOCIIITKEHb.

MeTo10 CTATTi € JOCTIIKEHHS CYTHOCTI IMMOHSTTS
OpraHi3zaliiiHOi1 KyJIbTYpU, XapaKTepUCTUKA il OCHOB-
HUX €eJIEMEHTIB, O3HAaYeHH$S1 MicClsl OpraHi3aliiiHOi
KYJBTYPHY B CUCTEMi MEHEIKMEHTY.

Buknang ocnoBHoro marepiamy. Crin 3a3HauuTy,
1110 MOHSTTS OpraHi3aliiiHOI KyJbTYpU 3HAXOIUTh CBilt
TI0YaTOK B TEOpii YIpaBJIiHHS, TICUXOJIOTii, COLIiOJIOTil,
opraHizaliiiiHiii oBefiHLi. AJe 10 ChOTOAHI €IVMHOIO
TpaKTyBaHHsI TepMiHa «OpraHizaliliHa KyJabTypa» He
iCHyE€, 1110, Ha HAIII TIOIJISI, € IILUIKOM ITOSCHIOBAHNM 3
TOYKHU 30PY PO3YMiHHS KYJIBTYpH 3arajioM.

Ha nymxy M. Meckona, M. Anb6epra Ta ®@. Xe-
JIoypi, «aTMocdepa, abo KjliMat, B opraHiszallii MaloTh
Ha3By KyJabTypu. KynasTypa BinoOpaxkae nepeBaxkaib-
Hi 3BMYKM, 3BUYA]l Ta OYiKyBaHHS B opraHizaiii» [1].
ITonioHe Bu3HayeHHs gaoTh A. Tomricod ta A. Ctpu-
kineHn: «KoprnopatnBHa KyJIbTypa € IIPOAYKTOM BHY-
TPIIIHIX COLliaJIbHUX CUJT; BOHA SIBJISIE COOOIO B3aEMO-
3aJIexKHY CUCTEMY LIIHHOCTE# Ta HOPM MOBEIIHKHU, SIKi
MPEBAIIOIOTH B 1ili KOMIaHil». BOHU MiAKpeca0I0Th,
1110 KOXKHA KOMITIaHisl Ma€ CBiil, TIJIBKM ili IpUTaMaH-
HUI OpraHi3alliifHUil CTWUJIb, CBOIO Gimocodito Ta
MPUHLIMIN, OCOOJMBI METOAM BUPIlIEHHS MpoOJeM
Ta MPUNAHSTTS pillleHb, CBOIO HiJIOBY IPaKTUKY, CBiit
KOJIEKC LIIHHOCTEMH, sIKi MaloTh HaiOIbllIe 3HAUEHHSI
JIJISI €1 KOMIIaHil, a TAKOX 0COOJIMBY CUCTEMY BHYT-
pilllHiX B3a€MOBiIIHOCHH. BullenepepaxoBaHi KOM-
TMOHEHTHU CTBOPIOIOTh MOHSTTSI KOPIIOPATUBHOIL KYJIb-

TypH, SIKe HalOiIbII TIOBHO BigoOpaXka€ Tak 3BaHUIA
ITyX Kopriopaitii [2].

TakuMm 4ymHOM, BXe TIeplli BUCHOBKM OYEBUIHI:
OpratizaiiiiiHa KyJsTypa € CyKYITHIiCTIO 0a30BUX IliH-
HOCTeM, AKi BM3HAIOTh Ta MpHUIiMaloTh BCi (B imealti)
CITiBpOOITHUKH Ta SIKi (POPMYIOTH «OOJIMYYsI» OpraHiza-
11ii B IMeBHMX ii KoopauHaTax. OCTaHHE 3HAXOIUTh BilO-
OpaxkeHHs Y ¢inocodii DisUTbHOCTI KOMITaHii, SIKa Bigo-
Opaxkae CIpUIAHSTTS OpraHizallielo cede caMoi Ta CBOro
MpU3HAYEeHHSI, BU3HAYA€ BEKTOP ii AisTTbHOCTI, (popmye
ITIXOIM IO YIIPABJIiHHS Ta CKJIAAA€ OCHOBY iMiIIKY. 3po-
3yMiJI0, 110 OCTaHHE HAaOyBa€ 0COOJMBOI 3HAUYILIOCTi B
CyJacCHOMY MPOILIECi CYLIIbHOTO IMparHeHHs 10 ileHTH-
(ixariii B yMoBax e(heKTUBHOTO MEHETKMEHTY.

3a3HauYMMO TaKOX, IO MPUIHAITI Ta HACJIiayBa-
Hi B opraHi3allii IiHHOCTi € OCHOBOMOJIOXHUMMU €Jie-
MEHTaMU OpraHizaliifHOi KyJbTYpH, sIKi BU3BHAYAIOTh
3MICT PeIITH ii eleMeHTiB (puc. 1).

Micia, cmpameeis, yini. Micist opraHizanii ¢op-
MYJIIO€E ii TOJIOBHE MPU3HAYEHHS B CYCITiIILCTBI, CEHC
iky, cTpaTerito, 1. BusHayarouu KyaeTypy Iparii
Ta MOBEIiHKM, MiCis BimoOpakae IIiHHOCTHUM DyHa-
MEHT OpraHisartii.

Cmunb Kepienuymea ma aidepcmea. Kynsrypa 3a-
3BUYAll CTBOPIOETHCS OCHOBHMM a00 BUIIMM KepiB-
HULITBOM OpraHizallii, sike i (popMye KyJbTYypHi ILiH-
HOCTi, HOpMU Ta KJIiMaT, HEOOXiIHi A1l BTUIEHHS MiCii.

Micis, Cruib
i, KCPiBHULITBA
crpareris

Kyastypa
SIKOCTI

3 Y

Opranizauiini
LiHHOCTI,
dinocodis

/ %
Oprani3auiitna
CTHKa CumBomika

KyneTypa nparti

Puc. 1. OcHogHi enemenmu opeaHizayiitHoi Kyabmypu

Kyaomypa npayi. Kynsrypy npaili cKjiaaaoTh K
BHYTpilIHi pakTopu (piBeHb pOOITHMKA, MOTO CTaB-
JICHHSI 10 TIpalli, CTYMiHb BiAITOBiZaJIbHOCTI Ta BUKO-
HaBYOCTi), TaK i 30BHillIHi, sIKi POopMye opraHiszaitis,
HaJalo4Yu YMOBHM Ta 3aco0M ITpalli.

Cunmeosnika. 1le 30BHINIHI TIPOSIBM OpraHi3aliii-
HOI KYJBTYpU: JeBi3u, Tacjia, JOTOTUIIM, OpeHIu,
Micu, puTyaau, Tpaaullii, JeTeHIN.

Opeanizayitiina emuxa. Bkmoyae HOpMHU, CTaH-
JlapTu, IIpaBuja, KOIEKCHU, €TUKET, IIPUITHAITI B opra-
Hi3allii, a TaKOXX OopraHi3aliiiH1Ii KJIiMaT.
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Kyaomypa axocmi. Kynbsrypa sikocTi 6a3yeTbest
Ha 3araJilbHOMY KE€piBHUIITBI SIKiCTIO, TTOB’SI3aHOMY
3 aKTHUBAIli€l0 JIIOICHKOIO PEeCcypcy, IMOKpallleHHSIM
SIKOCTI XXUTTSI TIpalli, 3HUKCHHSIM BUTPAT, 3MEHIIICH-
HSIM HEBUPOOHWYMX BUTPAT, MiABUIIEHHSIM MPOAYK-
TUBHOCTI Oprasizaiiii.

ITlinkpecnumMo, 110 e€JIeMEHTH OpraHizauliiiHol
KYJIBTYpH TTOCTiAHO B3aEMOIiIOTh Ta B3a€EMO3MiHIOIOTh-
Cs M BIUIMBOM (PaKTOPIiB 30BHIIIIHBOTO Ta BHYTPIlll-
HBOTO CepeAOoBUILIA OpraHizallii. ¥ CBOIO Yepry, 3 TOUKU
30py CUCTEMHOTO MiIXOAy cama OpraHizalliifHa CTpyK-
Typa € JIOBOJi CKJIaJAHOIO Ta 6araTo@yHKIiOHAIbHOIO
CUCTEMOIO. A MPIOPUTETHICTH Ta 3HAYYIICTh OKPEMUX
(yHK1II MOXe 3MIHIOBAaTUCS 3aJIEXKHO Bifl TUITYy Opra-
Hi3alliltHOI KYJIBTYPH, il LIiJIei, eTaIry pO3BUTKY, BILUIMBY
IMapaMeTpiB 30BHIIITHBOTO cepenoBuina [3].

loxo migBUIIEHHS 3HAYYILOCTI OpraHizalLiitHol
KYJIBTYPHY B CYJaCHUX YMOBAaX HECTaOLTbHOCTI Ta HEBU -
3HAYEHOCTi 30BHIIIIHBOTO CEPEeNOBUINA, CIIiIT 3yITUHM-
TUCA Ha (paKTOpax, 110 OOYMOBITIOIOTh TaKWi1 MPOLIEC.

1. Opranizamifiia KyJsTypa HaTa€ CIiBpO-
OiTHMKAM oOpraHizauliiiHy ige€HTUYHICTb, BM3HAuya€
BHYTPILIHBOTPYNOBE YSIBJIEHHS 1ION0 KOMIIaHil, 1110
crnpusie GOpMYBaHHIO Y pOOITHUKIB BimuyTTsl Hamili-
HOCTi camMoi opraHisallii Ta CBOro CTaHOBHILIA B Hili,
BimuyTTS couianbHOI 3axuileHocTi. [Tpyu oMy op-
raHizalisi BUCTYIIa€ IMMEBHUM rapaHTOM CTaOiIbHOCTI
1 CTBOPIOE YMOBHU HE TiJIbKU 1151 30€pEeXKEHHSI KaapiB,
aJjie TakoxX JJis1 mpodeciiitHOro Ta 0COOMCTICHOTO PO3-
BUTKY CBOIX CHiBpOOIiTHMKIB. TakuM 4ymHOM, Oi3Hec
CTa€ COLIAJIbHO BiMOBINATLHUM 5K TIEpPE]l OKPeMUM
MpaliBHUKOM, TaK i Iepe CYyCIiJIbCTBOM B LILJIOMY.

2. 3HaHHS OCHOB KOPTIOPATWUBHOI KyJIBTYpHU
CBOE€1 opraHizaliii JoromMara€ HOBUM CITiBpOOiTHU-
KaM TMPaBUWJIbBHO IHTEPIPETYBATH MOii, Ki BinOyBa-
IOTbCS B KOJIEKTHUBI.

3. OpraxizaliitHa KyJbTypa CTUMYJIIOE PO3BUTOK
CaMOCBiIOMOCTi Ta TIABMIIEHHS BiIMOBidaJIbHOC-
Ti pOOITHMKA, SIKWI BUKOHYE MOCTaBJIEHi Iepe] HUM
3aBHaHHsS. Bu3Haouu Ta HArOpOMKYIOUM YCIIITHUX
CHiBpOOITHUKIB, KOpPHOpaTMBHA KYIbTypa ineHTUi-
KY€ X SIK poJIeBi MopeJi (3pa3Ku IJIsI HaC/liayBaHHS).
B ymoBax mepMaHEHTHOI KPU3M TOTO YW iHIIIOTO Xa-
pakTepy Taki mpaliBHUKN TOTOBI PO3MIIUTH TSATAp YCiX
MnpoOJieM opraHizailii, 3aJIMIIAIOYMCh 3 HEW B Hali-
OiNbII CKJIaAHI Mepioau, i TUM CaMUM JIEMOHCTPYIOTh
CIpPaBXHIO BilgaHiCTb KoMnaHii. PazoM 3 ThM Taka
MOBeAiHKa MpaliBHUKA MiABUILYE JOSUTbHICTh OpraHi-

3allil BiITHOCHO HbOTO CaMOT'0, BU3HAYA€ il TOTOBHICTh
JIOTIOMOITH CBOEMY CHiBpOOITHUKY B 1OTO OCOOMCTIiA
KPUBYCHIN cuTyarii.

HeszBaxatoun Ha OYEBUIHICTb Ta OE€3CYMHIBHICTh
BUILIE3a3HAYEHOro, B OaraThboX KOMIaHisIX 3a ¢opc-
MaXOpHHUX 00CTaBUH, Ha XaJlb, JIUIIIE B OCTAHHIO Yepry
MNPUIUISIIOTh YBary po3BUTKY OpraHi3aliiiHOI KyJIbTypU
Ta 3MILIHEHHIO CUCTEMM LiHHOCTei. Xoua Hacrpasi
caMme BOHA € BXJIMBUM (haKTOPOM BUXOLY 3 OyIb-SIKOi
KPHM30BOi CUTYallil Ta IEMOHCTPYE CBOI alallTUBHi BJ1ac-
THUBOCTI IS Pi3HOMAHITHUX OpTaHi3alliil B IIe OiLIbII
Pi3BHOMAaHITHUX YMOBaX CbOTOIEHHS Ta MAiOyTTS.

BucHoBku.

1. CyTHiCTh OpraHi3aliifHOI KYJBTYpH MOXHa
BU3HAUUTU JBOMa OCHOBOIIOJOXHMMU MOMEHTa-
mu. [lepmm € CTprXeHb OpraHi3aliiiHOl KyJIbTYpH,
SIKUM € TIEBHUI Habip LIIHHOCTEN 3a3Ha4YeHOi opra-
Hi3allii, IpyTUM € caMe CepedoBUIIe, B IKOMY TaKUii
Habip CIpaBIKYETHCS Ta BTUTIOETHCS B IPAKTUYHY [i-
SJIBHICTDb OpraHi3aliii.

2. OpranizaliifHa KyJIbTypa € CYKYITHICTIO 0a30-
BUX L[IHHOCTEM, SIKi BU3HAIOTh Ta MpUIIMaiOTh BCi (B
imeasi) criBpOOITHUKU Ta SIKi (DOPMYIOTH «OOJIMIYS»
opraHizailii B TeBHMX 11 KOOPAMHATHUX YTBOPEHHSIX.

3. OpranizauiiiHa KyJabTypa 3aBISKU CUCTEM-
HOMY XapakTepy c(OpMOBaHUX I[iHHOCTEW IPOMIY-
KY€ TIOBEIiHKY CITiBpOOITHUKIB B Pi3HUX POOOUMX
CHUTYyaIlisIX, BU3HAYaI0UM TUM CaMHUM Ipoliec edek-
TUBHOI'O MEHEIKMEHTY Ta €(PEKTUBHICTh AisSUIbBHOCTI
oprasisailii B IiJiomy.

4. TTigBUILIEHHST 3HAYYIIIOCTI OpraHi3aIliifiHOl KyJTb-
TypU B Cy4aCHUX YMOBaX HECTaOUTbHOCTI Ta HEBM3Ha-
YEHOCTI 30BHILTHBOTO CEPEeOBUIIA MMPU3BOINTH OO BCE
OiTBIIOr0 PO3YMIHHSI TOM-MEHEMKMEHTOM LIiIHHOCTI
JIIOACHKUX PECYpPCiB OpraHizallil, yCBiIOMIICHHSI TOTO, IIIO
CIIPaBXXHIM KaIliTaIoM KOMIIaHii € 1i CITiBpOOiTHUKMY.
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