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MOCTAHOBKA NMPOBJIEMU

Icnye aAymMKa, Mo ynpaBAsATY MOSKHA, CIMPAIOYUCH ANIIE
Ha BAACHMI AOCBIA, CIIelliaAbHi 3HAHHS Ta HABUYKM AAS ITHO-
ro He noTPiGHi.

AjitcHo, BinoMO 6araTo npurAaAiB e(eKTUBHOTO yIpaB-
AiHHSA, IO 3AIICHIOIOTh MEHEASKE P, AKi He MAIOTh CIieljiaAb-
HO1 ocBiTM 3 ynpaBAinua. I, 3BM4aiiHO, y HUX BUHMKAIOTh
cuTyalii, KOAM He BAAEThCA BIOPATUCA 3 IEBHUMY yIIPaB-
AHCBKMMM TTpOGAEMaMy 3BUYHUMY METOAAMU, TOOTO He
3aB>KAM MO>KHA 3aIIpOIOHYBAaTHM BipHe pillleHH:A, CIMpalo-
9JICh AWIIE HA 3A0 POBUIM I'AY3A,.

VnpaBaiHchKa AIAABHICTB 44 TO Ha BmpoéﬂmuTBi, 91 TO
B opranisarnii, ¢ipmi 3aB>kAu moB'A3aHa 3 A0AbBMU. I mo-
TpiOHO HABYMTUCS POIYMITH THX, 3 KMM IPAIOENI, miAIGpaTn
KAIOY AO IICUXOAOTIYHMX 3araAOK, AKi 3yCTPi4aroThCA B IPO-
neci po6orn. OanH KepiBHUK MOKe 6e3 AOBTUX PO3AYMIB
IpuiMaTy pileHHs, K TOBOPUTHC, "pybae 3 maeda”, mBUA-
KO HaAarOAJKY€E KOHTAKT, IHIINIA KePYEThCA IPAaBUAOM ""CiM
pas BiAMi6p — OAMH pa3 BiApisK". m% Kpaiie?

IIpobaemu opranisanii ynpaBAiHHA IepCOHAAOM PO3-
KPUBAIOTHCS B YMCAEHHUX BITYM3HAHUX | 3apyOIsKHUX HAY-
KOBMX IIPAIAX, HIEPIIOATKE PEAOM SKMUX CTAAM AOCAIASKeH-
Ha ncuxoaora A. Macaoy, sikmit mokasas, 0 MOTUBAMMU
AISIABHOCTI AIOAEH € He eKOHOMIYHI CuAK, a pigni moTpebu,
AKi He MOSKYTb 3aAOBOABHATUCA AMIIEe TPOLIMMA, BiaOMi
npari 3apy6iskumx Buennx E. Aeminra, Ai dkokka, T. ba-
3aposa, BiTunszuauux sieunx A.Koaora, E. Ai6anosof,
I'. Ocoscorkoi, T. 3aens, O. I'pimHoBOT Ta iHIINX.

BUKJ1IAQ OCHOBHOI HYACTUHMU

Byap-ska curyaris, 1o BUHMKAE B POLECi yIpaBAin-
Hf, € 3aBAAHHAM AAS KepiBHMKA-MeHeAKepa, aAMiHicTpa-
TOpa ycTaHoBM uM mianpuemctsa. I Te, ik Bit 3Mo3ke no6y-
AYBaTH CBill CTMAB POOOTH Ta B3aEMOBIAHOCHHY 3 KOAEK-
TUBOM, 3HaYHOIO MipOIO 3aAesKaTh YCIiX MANPUEMCTBA Ta
CTaH MOPaAbHO-IICUXOAOTIYHOTO KAIMATY CEPEA KOAEKTH-
BY IIpal}iBHUKIB.

V¥ cpoTroAHINHIN TpakTHUI}i HEPIAKO 3aCTOCOBYETHCS
3akoH X.A. Menrena: "XT0 BMi€ — mparoe, XTo He BMi€ —
BYNMTH {HIIMX, XTO MOKE BUUTY — YIPABASE, XTO HE BMi€
YOPaBAATY — IPaBUTh".

3 ycix npobaeM MeHeAKMeHTY HalBa’KAUBIIIOIO
€ mpobAeMa AIOACBKOTO aKTopa
I'. TanT

AjitcHo, B RepiBHe KPiCAO HAMATAIOTHCS CICTH TEXHO-
AOTY Ta KOHCTPYKTOPH, XYAOSKHUKM Ta AiKapi, apTUCTH Ta
moAiTnyni Alstai. B oAHMX mOCH BUXOAUTS, IHIIMX CHiTKaE
HeBAada. YoMy Tak BUXOAUTH?

3HayHOIO Mipolo ycmix AifApHOCTI KepiBHMKA BM3HA-
9a€eThCs He NPO(decioHaAbHUMM 3HAHHAMY O€30CePEAHDO,
a 110T0 0COOVUCTUMM SIKOCTSIMM, 3AATHICTIO HAAATOAUTHM KOH-
TaKT i B3a€EMONOPO3YMiHHA 3 MiAAETAMMM, PO3YMiHHI Ta
HpI/II/IHHTTl 1X ICUXOAOT11, BlA‘IyTI/I 1X HaCTplI/I 1 BlAI‘yKHyTM—
CA Ha HBOTO.

SIRMMM 3K MOKYTb 6YTHU TOAOBHI 060B'13KM KepiBHUKA?

Ilepme — me BipHa, rpaMOTHA IOCTAHOBKA 3aBAAHHS,
3a6e3neyeHHs IOBEAIHKM M AAETANX BiATIOBIAHO AO JIOTO 3a-
AYMY, CHpI/IHHHH BI/IpiIHeHHIO HYMU ITIOCTAaBACHUX 3aAaY.

Apyre — cTBOpeHHS BIAIOBIAHMX YMOB AASL BUKOHAH-
HA IOCTAaBAEHOTO 3aBAAHHS.

Tpere — noTpiGHO 0CO6GUCTO MOTUBYBATH POGOTY, PO3-
BMBATM TBOPYi €AEMEHTH B IIpalli: Ile HOASIKA 3a BUKOHAHY
po6oTy, moXBara — eMOIiliHe MAKPECACHHS 0COOUCTOTO
BKAAAY KOHKPETHOT'O IIpaljiBHNKA B 3aTaAbHY CIIPaBy TOLIO.

YersepTum 06OB'I3KOM KepiBHUKA € 3abe3nedeHHs
BIPOBAAYKEHHA B KOAEKTHBi 4iTKOTO BUKOHAHHA OTpUMa-
HUX {HCTPYKIilf, BKA3iBOK, a TAKOK CIPUAHHSA i ABUIIEH-
HIO KBaAi(pikanii npaniBHUKIB MASXOM HaBIaHHA.

OTske, yMiHHS yIPaBAATY — Ile 3AATHICTh HAAATOAUTH
po6OTY IHIMX AIOAEN, CTBOPUTH YMOBU AASL AOCSITHEHHSI
HMMY e(DeKTUBHOTO BUKOHAHHA TOCTaBAeHMX 3aAa4. Kepi-
BHUK (POpMY€ CIPUATAUBE CEPEAOBHILE, B AKOMY peani-
3yEThCA TPYAOBUI IOTEHI|iaA, pO3BMBAIOTHCA 3AIOHOCT,
AIOAY OTPUMYIOTH 338 AOBOAEHHS BiA BUKOHYBaHOT po60TH
Ta CYCHiABHOT'O BU3HAHHA CBOIX AOCATHEHb.

00TO 3'IBUAUCH KEPIBHUKU HOBOTO TUIY, MUCAEHHS,
CTUABb POGOTH SAKMX TEBHOK MipOI0 BiATIOBiAa€ BuUMOTaM
cboropenHs. 111 MeHeAsRepM MAIOTh MOKAMKAHHS AO pO6O-
T 3 AIOABMY Ta BOAOAIIOTH TaKMMM AKOCTAMM YIPaBAiHI;
yOpaBAiHLs, B SKUX, K | B 6YAb-SKOMY BUAI AIOACBKOT
AiIABHOCTI, € "IOCh Take", IJO He MAAAETHCS KiABKICHOMY
aHaaigy. One "mock Take" BIAHOCUTBCS AO MUCTELTBA YII-
paBainasa. OGrpyHTYBAHHSI MUCTELTBA YIPABAIHHA, IKUM
BOAOAIOTH AMIIE OKPEMi ATOAM, € YACTUHOIO HAYKM YIIPaBAiH-
st TakuM 9MHOM, OBOAOAITH MUCTELTBOM 6YAb-SIKOT IpO-
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¢ecii, B 1.4. npodecii ynpasainus-apminicTpaTopa, MOX-
Ha TiABKM 33 AOIIOMOTOIO OBOAOAIHHSA HAYKOIO YIPaBAiH-
HA, 11 3aKOHOMIpPHOCTAMM Ta HalpallbOBaHUM AOCBiAOM
po6oTu.

Bupatunit menepskep Hamoi enoxu Al dkokka, npoii-
IIOBIIN Yepe3 CKAAAHNI 1 [[iKaBWI IIAAX Ni3HAHHA HAYKM Ta
IpaKTUKM YIPaBAIHHA, 3MIT chOpMyBaTH TaKi HAXOAM AO
OBOAOAIHHS MUCTELITBOM YIPABAIHHA:

1. VMiHHA KOHTAKTyBaTH 3 AIOABMM — OIie BCe i BCA.

2. TloTpi6HO BMiTH 30CEpEASKYBATHCS | parjioHAABHO
BUKOPUCTOBYBATH CBill 4ac.

3. Heo6xiaHO HaBUMTHCSA BU3HAYATY IPIOPUTETH B 3aB-
AAHHAX.

4. HeoO6XiAHO peryAsipHO 3aAaBATH AEKiAbKA 3ATINTAHb
CBOIM IPOBIAHMM IIPaIliBHUKAM:

— dKi 3aBAaHHA Bu ctaBuTe co6i Ha HAMOAVIK Ui TUSK-
A€Hb, ABa?

— aki Bauii naany, npiopurery, Haail?

— w0 Bu 36upaerech 3po6utu AAS TX 3AINCHEHHS?

5. Peryasipuo (e piatue sk pa3 y micsins) aaminicrpa-
TOp HOBMHEH CiCTM 3a CTiA HOPYY 31 CBOIMM KepiBHUKAMMU
CTPYKTYPHMX MAPO3AIAIB i 3po6uTu miacyMKy 3p06AEHO-
I'O Ta BU3HAYUTH IIiAl HA HACTYIHUI IepioA.

6. IIucbMOBMI BUKAGA TAQHY NPOOGAEMY — II€PLINi
KpPOK AO ii BUpilleHHs Ta peaizamii.

7. EAMHM CTIOCIO HAAAIITYBATH AIOAEH HA eHEPTiNHY
AIIABHICTD — Ij€ CIIAKYBATUCA 3 HUMM.

8. S0 X0ueTe AIAMHY IOXBAAUTH, 3POGITH Lje B IUCh-
MOBiN popmi, a KOAM XOYeTe MOTO BUCBAPUTH, Kpalje
3po6iTh 1je 1o TereOoHy.

9. TOAOBHOIO MPUYMHOIO, Yepe3 SIKY 3AI6HI AtoAU He
MOKYTb 3pO6GUTH Kap'€Py, € Te, IO BOHY OTAHO KOHTAK-
TYIOTb 31 CBOTMU KOAETaMM.

10. SIkio, AificHo, Bipum y CBOIO crpasy, BApTo OyTH
HaIlOAETAVBMM, He3BasKal04y Ha IIePEIIKOAM, SIKi BUHMKA-
IOTb.
11. TTomuaku po6asits yci. Biaa B Tomy, uo 6iabmicTs
AIOAEM IPOCTO He X04e iX BIAKpuTO Bu3HaBaTy [ 8].

ITliaxoaM AO yIpaBAIHHA CTaAM 3MiHIOBATHCS 1€ B MU-
HYAOMY CTOAITTi, KOAU aMEePUKAHChKMI KalliTaAi3M IOCTaB
nepeA 1po6AeMOI0 TOTAABHOTO 6aHKPYTCTBA Ta 6e3p0obiT-
14. [IpnanHOIO HOTO CTaAa HECIPOMOSKHICTh BUIOTO Me-
HeAkKMeHTY KepyBaTu. CTaao OYeBMAHMM: CTapi METOAM
yIupaBAiHHSA He BupimaTs mpo6aemu, DOTPiGHI HOBI mAXO-
AV AO CTMAIO YIpaBAIHHA.

IIpukrapoM i ininiaTopom y oMy mpoueci craaa Smo-
Hist. B npansx "Buxia i3 kpusn" EaBapaa\eminra rpynros-
HO PO3KPUTI yIpaBAIHCBHKI Alf Cy4acHOTO MeHeA Kepa B pUH-
KOBiit ekoHOMiIi. OAMH ATOHCHKMUI MEHEASKEP, IKUIL Iepe-
TBOPUB 3a TPU MicALi 30UTKOBUII aMepPMKAHChKMII 3aBOA B
npubyTROBe mAIpHEMCTBO,cka3as: " le mpocro: craBrecs
AO aMEPUKAHCHKUX POOITHMKIB K AO AIOAEN 31 3BUYATIHM-
MU AIOACBKMMY mOoTpe6Gamu i jinno cTsamu. Bonu Bianosipa-
10T Bam TuM xe" [3].

SIk TiApkM 3BepxHi Ha MeKi KOHg)AiKTiB BiAHOCMHU
Mi>K MeHeARepamu i poGiTHMKaMM OYAYTb BUKAIOUEHI,
BOHM GYAYTH PA30M TATTHU ASIMKY 1 B TAKKI 4acy, i pazom
BiACTOIOBATHM 3araAbHi iHTepecHu, AKi 3aKAIOYAIOTHCA B
3p0poB'i pipmu. Lle cekpern AKOCTI ynpaBAiHHA 3aAu-
MAOTHCA aKTyaAbHMMM 1 B cydacHux ymosax XXI cro-
pivds1, CTOAITTS AIOAUHO-BUMIPHOCTI, PO3yMYy Ta rao6a-
Aizanii BiAHOCHH.

AaminicTparusHa pedpopma B YrpaiHi akIjeHTY€ HOBHIA
TUII B3a€EMOBIAHOCKH, B OCHOBi fAKUX A€KUTH IPiOPUTET
npas i cBOGOA AIOAMHM, IOBATA AO OCOOGMUCTOCTI, BUCOKA
KyABTYpa CIiAKYBaHHS, MOKAMBOCTI y4aCTi Ta OCKap>KeH-
HS AT

SIK CBIAMMTH iCTOPUIHUI AOCBIA, BUMOTH AO TYyOAIUHOT
i BHyTpimHBOT KOMYHiKaILili B KOKHIiJ oprasi3anii po3su-
BAa€ThCA IapareAbHO, aKIEHTYIOYM IPO30PicTh Ta
BIAKPUTICTB Aill, iHOpPMYBaHHA, KOHCYABTYBAHHA 1 y4acCTi
IPOMAaACBKOCTi Ta IepPCOHAAY B IPUMHATTI pillleHb B yII-
paBAiHHI PO3BUTKY YCTAHOBU, HiAIPUEMCTB, TOGTO (op-
MYETHCS IeBHA OpraHilaliiHa KyAbTypa "AK yHiKaabHa
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miAicHicTh, cepie Ta Ayma opranisamnii, ycranosu". Bona
BKAIOYA€ OCOOAMBUIT HAGIP L[IHHOCTEN, IPUHIUIIB Ta HOPM,
SKi HOAIASIIOTBHCS AIOABMM Ta AKi BU3HAYAIOTH 1X OBEAIHKY
i B3aeMOBiAHOCHHI.

Opraniszaniiina KyAbpTypa B Cy4aCHUX YMOBAX I'OCIIO-
AapIOBaHHSA BUCTYINIA€ CYTTEBMM YMHHUKOM MOTHBAIii pa-
IiBHMKIB. | mAAXM AOCATHEHHS IjiAi Ta yMOBM ">KUTTS Ha
po6oTi" € MOTYKHUM {HCTPYMEHTOM SIK CTUMYAIOBAHHS
AIABHOCTI, BIAKPUTTS HOTEHI[IMHUX MOKAMBOCTEN, TaK i
CTBOpeHH iMiAXKY opranizanii. KepiBHuky MaroTs ycBiaom-
AIOBAaTM CBOIO BiATIOBiAAABHICTD 32 PO3BUTOK OpraHi3amiin-
HO1 KyABTYpPM, CaMi MalOTh AEMOHCTPYBaTH HAACKH] 3pa3-
K) IOBEAIHKM, BOHM MaiOTh CTBOPUTM YMOBH, B AKMX YCi
HEeYXMABHO AOTPUMYIOThCA O(ILifIHO NPOrOAOIIEHUX
miHHOCTeN Ta npaBuA. Tomy mae 6yTu SKOpPCTKa KaApoBa
noAiTMKa Ta 4iTKi Me3Ki BIAIOBiAAABHOCTI 3 TapaHTI€IO 3a-
KOHHOCTI Ta 3aXMCTy paB AIOAVHY, IpaB npanisanka. Ao-
Bipa i KOHTPOAB MaIOTh 6y THU 36aAaHCOBAHI.

KyapTypy nianpuemctsa, ii oprasisaniiny CTpyKTypy
opmyroTh 3a3BU4ail Aipepu a60 AKiCh BAXKAUBI 3aBAAHHS,
noAif 4yu HaraabpHA oTpeba mATpuMyBaTy e(eKTUBHI po-
604i BIAHOCHHYM cepeA YAeHIB opranizanii un ycranosu. B
3aAE>KHOCTI BiA IIbOTO MOJKHA BUAIAMTHM KiAbKa PiBHIB KAa-
cudikanii opraHizaniinHoi KyAbTYpH.

1. Opraniyna — sgka BUHMKAE HA TPYHTI ciAbHOT B3ae-
MOAIT mpaniBHKKIB, ki a6COAIOTHO AOBIPSAIOTH CBOEMY Ke-
PIBHUKY, HIATPUMYIOTh OTO GadeHHS Matby THHOTO Opra-
Hizanii. I[Ipy npoMy AOTPUMYIOTHC S IPUHIUIN KOAEKTUBI-
3My, PiBHOCTi KOJKHOTO YA€HA KOAEKTUBY Ta OILjiHIOBaAHHS
3a pe3yAbTaTaMy OCOGUCTOrO BKAGAY KOJKHOTO.

2. BropokpaTtuiHna — KOAM iCHY€E Ge33anepedne miamo-
PAAKYBAHHSA BCiX YAEHIB KOAEKTMBY aAMiHICTpaTOPY, Me-
HeAJKePY, 1[0 6a3y€EThCs HA CTPAXy 3aCTOCYBAHHSI CAHKIII.
TyTicHy€e MOABIVHICTD €TMYHNMX HOPM: "MOpPAAb BEPXiB i MO-
paab HusiB". Ha BepumHi 30cepeaskeni Barapni pyHRIii i
BiamoBiaaapHicT. HOpMaTyBHE peryAroBaHHS 3AIMCHIOETh-
cs Ha OCHOBI 0iniiuyux 3axoHiB i Koaekcis. LinyeTsca mpo-
(¢ecionaaism, 4iTKiCTh BUKOHAHHSA, 3HAHHA "CBOTO MicCIia'.

3. IlianpueMHMIbKa — Iie CIIAPHO-IHAMBIAYaABHUI THUIT
AIIABHOCTI, KOAM iHAMBiAYaABHI iHTEpecyu CTaBAATHCS BUIILE
rpynosux. KepiBank 3apae koHTeKcT i MeTy, iHmi Brpy4yaH-
HA MiHIMaABHi. ]éi}\i AOCATAIOTHCA 3a PAXYHOK BUCOKOT MO-
TuBauii coiBpoO6iTHMUKIB AO OTPUMaHHA MaKCUMaAbHOTO
npubyTKy Ars cebe. Taka opranizanis necrabiapua i B Kpu-
30BUX CUTYALiSAX pO3NaAa€Thest Ha Api6GHi rpymm. LinyoTs-
cs KpeaTuBHicTH, iIHHOBaLiNHICTH, OCOOMCTA BIATIOBI-
AAABHICTb.

4. ITaprininaTrBHa — CHiABHO-TBOPYA AISIABHICTS, Opi-
€HTOBaHA Ha fAKiCHEe BUpIilIEHHS 3aBAaHb. BiAHOCKHY MIK
cuiBpo6iTHMKAMYU NpK HOMY GYAYIOTHCS HA MPUHIMUIIAX
KOMIAIMEHTapHOCTI B KOHKpeTHiit cpepu. 3pocTae poab
MopaAabHOT peryasnii. KarouoBumy HOpMamu CTalOTh NPUH-
UV COPaBEAAUBOCTI, 06'€AHAHHSI OCOGUCTUX IiAe
cniBpoGiTHYKIE 3 jiAsiMu opranizanii, yctanosu. LinyroTscst
yHiBepcaAi3M, pe3yAbTaTUBHICTb, IOCTiMIHNI TBOPYMIA PiCT,
crmiBnpars [1].

Cporoani npamiBHuK y Takii cucTemi po3rasAaeThCs
He TiABKM SIK BUKOHAaBeI[b, aAe i IK aKTUBHMII, 3aljiKaBAe-
HMIT y9aCHUK AisapHOCTI opranisanii. A yyacts npaunis-
HMKa B YIPaBAIHHI — OAMH i3 HaMBa>KAMBIIINX METOAIB
MoTuBanii, 60 BOHA CNPUSAE MIABUIIEHHIO AKTUBHOCTI,
3HATTSA HAIPYTY MiXK IpaliBHUKaMM Ta aAMiHicTpami€lo,
moTuBaLii Ta 3apoBoaeHHA npanelo. llle oannm dakro-
poMm MOTMBaLii € HAAAaHHA MOSKAMBOCTI IpalioBaTy 3a
rHYYKuM Tpadikom po6oyoro aAHsi. Hanpukaaa, inausi-
AyaabHUi rpadix po60TH, BpaxyBaHHI 0COOUCTUX YMOB
y pO3KAaAl 3aHATH (6e3 mOpymeHHs MeTOANUKM). Buko-
PUCTaHHA IbOT'O AO3BOASE MOKPAIIyBaTy CTaBACHHA AO
po6OTH | MOpAABHWIT CTAH, 3HVEKYBATY IAMHHICTD KaAPiB
y oprauizanii, po6utu (pakTUIHO BiATIpALbOBAHI TOAVHNI
6iAbII IPOAYKTUBHUMH, & po6oTY Giabn BiabHOW. I 1e,
3BMYANHO, HE MOJKe He BiAOUTHCA Ha 3aA0BOAEHOCTI Ipa-
IiBHMKIB, a OTXXe, | TO3UTUBHOMY HCUXOAOTI4HOMY
KAiMaTi B KOA@KTHBI.

www.@comomu.im.uo
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Pisens chopmoBaHOCTI COLiaABHO-ICUXOAOTIYHOTO
KAiMaTy € OAHNMM i3 IOKa3HMKIB ycmilmHOT AifiABHOCTI Kepi-
BHMKA (Opranisarnii) KoAeKTuBy.

Tak, B.A. ITapurin 3a3uavae, o couiaAbHO-IICUXOAO-
riyHMI KAIMAT — OAMH i3 BUpIMIaABHUX YMHHMKIB YCIIMHOT
AIIABHOCTI AIOAVHY B yCiX cdepax KUTTS cycmiabcTBa. B
6YAb-AKOMY KOAEKTHUBI BiH MOPOAIKYETHCS MisKOCOGUCTIC-
HOIO B3aEMOAI€IO, fIKa OIOCEPEAKOBYE He TiIABKY MiKOCO-
6ucTicHI BOAMBY, a i BIAMB HABKOAULIHBOTO CePeAOBMILA:
pedeit, mpeAMeTiB, ABui npupoAu Tomo. Hacrtpin oaniei
AIOAVHM BIIAMBA€ Ha HACTPill iHIIOT, TO3HAYaETHCA HA Pi3HO-
MaHITHMUX aCIeKTaxX HOBEAIHKM, AIIABHOCTI, SKUTTS AIOAEI.
V KOAeKTUBI CTBOPIOETHCA CIPUATAUBUI YU HECIPUATAN-
BUII ICUXOAOTIYHMI KAIMAT, IKMIt IO3UTHUBHO Y HETaTUB-
HO BIIAMBAE HAa CaAMONOYYTTA AIOAMHM, 11 KPEaTUBHICTD Y
po6ori[7].

AAS cIpUATAMBOIO TO3UTUBHOTO COLiaABHO-TICUXOAO-
riYHOTO KAIMATY KOAEKTUBY XapakTepHi Taki cy6'ekTuBHI
O3HaKM:

— AOBipa Ta B3a€MOBYMOTAMBICTb YA€HiB KOACKTUBY;

— A0GPO3MIAMBICTS i AlAOBI IpeTeH3iT;

— BiABHE BMCAOBAIOBAHHA AYMOK IIOAO CIpPaB KOAEK-
TUBY 4¥ IIOBEAIHKM OKPeMMX 0Ci0;

— BiACYTHICTH THCKY 3 60OKY KepiBHMITBA HA MiAAEr-
AVX;

— AOCTaTHA NOiH(POPMOBAHICTh YACHIB KOAEKTUBY IIPO
3aBAAHHA Ta CTaH CIIpaB Y KOAEKTUBI;

— YCBiAOMAEHHS Ta B3ATTS BIAIIOBIAAABHOCTI KOSKHUM
YAEHOM Ha ce(e 3a CTaH CIpaB Y KOAEKTHBI;

Ta 06'€KTUBHI O3HAKM:

— BYICOKi IOKa3HMKY Pe3YAbTATIB AIAABHOCTI;

— HU3bKa NAMHHICTb KaApiB;

— BUCOKUII piBeHb TPYAOBOT AVICIIMIIAIHIA,

— BiACYTHICTb HAPY>KEHOCTi 11 KOH(AIKTIB ¥ KOAEK-
THBI.

Cepea daxrTopis, gKi BIAMBAIOTH HA COLjiaAbHO-IICUXO-
AOTiYHUI KAIMAT KOAEKTUBY, BasKAMBE MiCIle 3a/iMaiOTh:

— 3micT Ta 3aA0BOAEHHS pO6OTOIO;

— 3aA0BOAeHicTh yMOBaMy npari i no6yTy, Xapak-
TepOM Mi3KOCOGUCTICHUX CTOCYHKIB i3 cniBpo6iTHMKA-
mu;

— CTMAB KepIBHUIITBA TA OCOGUCTICTD KePiBHMKA.

A6 KepiBHMK COPUSAB 3TYPTOBAHOCTI KOAEKTHBY, BiH
Ma€ BOAOAITY TaKMMM OCOOGHCTICHUMY XaPaKTe PUCTHKAMIL:
BM3HAYEHICTh, YCBIAOMAEHICTB, jiAecnpsiMOBaHICTh, BUGi-
PKOBiCcTb, TAKTOBHICTb, Al€BiCTH, BUMOTAMBICTB, KPU-
TUYHICTb, BIAIOBiAQABHICTS.

Ao6posnarusumu, kompopTHUMU OYAYTh CTOCYHKN
AIOAEM Y KOAEKTUBI, KOAY YAEHM KOAEKTUBY CTAaBUTUMY Th-
¢4 3 IOBAro, CYMIATI€I0 OAMH AO OAHOTO.

CydvacHi yMOBU AiIABHOCTI MIATIPMEMCTB CTaBAATD SIKi-
CHO HOBi BUMOTY AO KepiBHMKiB-MeHeA KepiB pi3HOIO piBHA
yIpaBAiHHS, 3yMOBAIOIOTh HEOOXIAHICTD GiAbII BUCOKOT
iHTeHCMBHOCTI X mparni, yMiHHA IiHYBaTM 4ac, BOAOAITH
KOMIIA@KCOM OpraHi3allifHNX i ICMXOAOTIYHNUX AKOCTEN Ta
3a6e3meyyBaTy TBOPYMI MAXIA AO pO6OTH, TOGTO BiATIOBI-
AaTy BUMOTaM aaAmiHicTpaTuBHOT (OpranizaniitHoi) KyApTy-
pu.

CpOTOAHI YMMaN0O AOCAIAHMKIB aKIJEHTYIOTb, IO KYAb-
Typa He € cTatnyHow. [le AunamivHNMII Iponec, HOB'A3aHUI
3 moTpebamu 3miH, pedopm, TpaHcHopMaLifHNX IPOLEeCiB
a6y KPOKYBATH B HOTY 3 4ACOM.

IunoBamnii B opranisaninuiin KyapTypi cToCcyoThCH,
IeplI 3a Bce, KePiBHMKIB KOAEKTUBY:

— 6yTHU IPOAKTUBHUM, a He IPOCTO pearyBaTy;

— BIOAMBATH Ta YIPAaBAATU OTOYEHHAM, a HE IPOCTO
ajAanTyBaTHUCSH,;

— OyTu peaaicramu, a He ipearicTamu;

— 6yTu 30pi€HTOBAHMMY HA MailOyTHE, a He [epeBask-
HO Ha MMHYAE Ta TeNepilIHe;

— cIpuiiMaTy Pi3HOMAaHITHICTb, a He YHiOpMi3M, OA-
HOCTaMHiCTh;

— 6yTM Opi€eHOBaHMMM Ha BIAHOCHHM Ta Pe3yAbTATH
AISIABHOCTI, @ He AMIlle Ha IPOL[eCH Ta 3aBAAHHS;

— BMKOPMCTOBYBATH 3B'A30K i3 30BHIIHIM CepeAOBH-
[eM Ta CIPUATH BHYTPilIHii iHTerpamii.

OpieHnTanis KOAEKTUBY Ha 3MiHM HEMOKAMBA 6e3
BIAYYTTS CHiABHOT MeTM Ta CIPSAMYBaHHA Ha OCHOBI 4iTKO
BU3HAYEHOTO GadeHHsI, a TAKOK Micii, 1jireli Ta 3aBAAHS.

Hacamkinenp, xouy npusectn Aekiabka ¢pas i3 Axra
WOAO OpraHi3aniifHoi KYABTYpPU AepsKaBHOT CAYKOM
nposingii Cockayesans (Kanapa): "Mu xouemo, abu npa-
LIBHMKY OMIIAANCS TUM, IO BOHM POOGASATE, TA HaM'SITaAH,
110 BOHU € YaCTUHOIO Oprauisaiii, sska 3060B'13aHa HapA-
BATH HAMKpamli MOCAyru rpoMarchkocTi”. ['oAoBHI iHHOCTI
niei opranisamnii:

— AOCKOHaAiCTh 06CAYTOBYBaHHS (SKiCHI mOCAYTH
BIATIOBIAHO AO OTPe6 KAIEHTIB Ta 3a1jikaBAeHUX OCi6);

— KOMaHAHA PO60Ta — "MM BYMMOCS OAUH BiA OAHOTO
Ta CHiBIPANIOEMO OAMH 3 OAHMM y CBOIX Oprasisaljifx, a
TaKO>K Mi>K HMMM Ta 30BHIIIHIMY KAI€EHTaMu, Ta 3allikaBae-
HUMM 0cOBaMy 3apaAy AOCATHEHHS CHIABHUX Lirel (Y HAC
BUKAAAa4i KapeApH, CTYAEHTH, 6aThKH);

— AOGpOYECHICTh — "Mu € IPOeCciOHANM, YECHUMM, IKUM
MO>KHA AOBipPATH, CIPABEAAVBUMIHA, 3 TAPHOIO penyTalicio”;

— IoBary — "MU CTaBUMOCHA AO TUX, KOMY M} CAYTYE-
MO (CTyAeHTaM), Ta OAMH AO OAHOTO BBiYAMBO, 3 IOBAroIo,
AOBipOIO Ta HeyNepeASKeHO CIPaBeAANBO";

— iHHOBALil — "MU 320X0YyEMO IPAIiBHNUKIB BUBYATH
HOBI KOHIen[i{, 6yTy TBOPYMMHU Ta BIAKDUTUMM AO HOBUX
inent" [9].

Hacamxinens, g X041y 1je pa3 3raAaTi BiAOMOTO B4€HO-
ro Aeminra, sikuit cupo6yBaB pO3OYAUTH TUX, XTO 3BUK
IAMBTY 33 Te4i€lo; 3aKAMKAB 3MiHUTH MEHEAKMEHT, BBasKa-
104 JIOTO BUPIiMIaABHOIO YMOBOIO YCHiXY.

Ham BaskAMBO 3p03yMmiTy BCiM, 1[0 Ha 3MiHY BAaAL i cuai,
SIKi rapaHTyBaAM YCIIX MPAKTUIHO OYAb-SKOT AIIABHOCTI B
MUHYAOMY CTOAITTi, IOBMHHI NPUATM 3HAHHS Ta PaAiCTh
TBOPYOCTI, AKi 3MIiHATH Halle KUTTA. | KOKHOMY CAip 3a-
mam'sTaTu, mo:

— GYAb-5IKi epeTBOPEHHs, 3MIHM IOTPIGHO TOYMHATH
3 cebe;

— 3po3ymiTy, wo TypOyBaTUCS TOTPIGHO MPO CTpa-
TeTri4Hi AOBrOTEepMiHOBI IiAi;

— BBaJXKaTH, [0 OTOYYIOY] Te6e AOAM CKOpilI 3aCAYTO-
BYIOTb Ha AOBipYy, aHi>K Ha HEAOBipy.

Aroppmu He moTpiGHO "ynpaBAsSTH"; 3aAaUa — HATIPAB-
ASATHU AOAE; METa — CTBOPUTH YMOBM AAS MaKCUMaAbBHOTO
n HpOAyKTI/IBHOI‘O BI/IKOpI/ICTaHHH 3HaHb 1 HABUKIB KOJKHO-
ro npaliBHMKa.
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