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MoctaHoBKa npobnemu. PopmysaHHA y 80-90-x
pp. XX CTONITTS HOBOI NapagurMn MeHeIKMEHTY
npu3Beno [0 KapAuHanbHUX 3MiH Yy PO3YMiHHi

poni opraHis3auiiHol KynbTypu Yy opMyBaHHiI
E€KOHOMIYHUX NOKa3HWKIB OisiNbHOCTI
nianpuemMcTea, CTBOPEHHI WMOro MO3UTUBHOIO

iMmigKy | 6peHay. Mo cyTi, eBontoUis TEXHONOTII i
dinocoii MeHeoXXMEeHTy Ha cy4dyacHOMy eTani
cripusina nepexody opraHisauiiHol KynbTypu i3
KaTeropii gpyropsiaHmx daktopis BUpPOOHMLITBA Y
KaTeropito cTpaTeriyHux pecypcis.

Y 3B’A3Ky i3 UMM NpOBOOMTLCA  aKTUBHUK
HaykOBM MOWYK Yy HanpsMy TEOpeTUKo-
METOAOMOrYHOro OOrpyHTYBaHHSA OpraHi3auifiHoi
KynbTypu. bBaratorpaHHiCTb,  cKnagHiCTb i
HEOOHO3HaYHICTb OpraHisauiiHOl KynbTypu $K
00’eKkTy [OOCNIgXEHHsT crnpusana ToMy, WO §K Y
3apybixkHIN, Tak i Yy BITYM3HSAHIN HAyKOBIN
nitepatypi 3’Bunachb 3Ha4yHa KinbKiCTb
Pi3HOMaHITHMX 32 3MiCTOM HayKOBUX Mpaub LLOA0
CYTi | CTPYKTYpWY OpraHisauinHoi KynbTypu.

CtaH BMBYeHHs npobnemun. B paHum dac
BITUM3HSAHI Ta 3apyOixHi BYEHi 3ocepeaunnu cBoil
OOCMIMKEHHA  Ha  TakMx  TEOPEeTUYHUX i
NPaKkTUYHUX acnekTax opraHisauiiHol KynbTypwu
nianpuemMmcrea: OLliHKa i yrpaBniHHA
opraHizauinHoto kynbTypoto (K.KamepoH, P.KyiHH,
T.0in, A.Kennepni, O.0eHicon, E.lWenH, Y.XeHqj,
B.Cnigak, J1.Xaet) [2; 10; 7; 3], ponb
opraHisauinHoi  KynbTypu y  cTpaTeriyHoMy
yrnpaseriHHA MepcoHanoMm i nignpuemMcTBoM B
uinomy (l7I.Kpr,e, 0.Ynbpix, [.TynbYnHCbKMNA,
€.ManiHiH, B.BopoHkoBa) [9; 8; 4], ouiHka BNnnBy
HauioHanbHMX OCOBNMBOCTEN Ha OpraHisauinHy
KynbTypy Ta ynpaeMfiHHSA  MONiKyNbTYPHUMMU
opraHizauisgamu (Y.XamnTen-TepHep,
&.TpomneHaapec, . XodhcTea, K. Xanawm,
JlenH,  x.OunctedaHo, P Jlbtoic). Cnin
3a3HaYNTK, WO HAyKOBi MormnsayM Ha npobremy
CTPYKTYpU OpraHisauinHoi KynbTypu Yy pPi3HUX
aBTOpiB MalwTb CYTTEBI BiAMIHHOCTI. Ha Xanb,
NpoBOANTLCS HeooCTaTHbO BITYN3HAHUX
JoCnigKeHb WoA0 BUBYEHHS CYTi Ta BHYTPILLHLOI
OyooBu opraHi3auiiHoi KynbTypW, LLO 3MEHLUYyeE
MOXIMBOCTI  €DEKTUBHOIO 3aCTOCYBaHHS L€l
BaXIMBOI  HAykoBOI  KOHUeNuji B  yMOBax
TPaH3UTUBHOI €KOHOMIKM YKpaiHu. A ToMy OaHa
CcTaTTa MNOKMMKaHa BUMPaBUTU Lie CTaHOBULLE i

3pobuTN BHECOK y pO3pobKy TeopeTunyHoi 6asun
TaKuX AOCHIOXKEHb.

MeTa OOCHNiaXeHHS. MeToto JaHoro
OOCMiMKEeHH €  cucTemaTtusauia  iCHyuux
ysIBMieHb MPO CyTb Ta CTPYKTYpy OpraHisauinHoi
KynbTypu nianpuemcTea, dopMyntoBaHHA
BMACHOrO Miaxody A0 Ui€l HayKoBOI Npobremu.
AHani3 ocTtaHHix gocnigkeHb Ta nyo6nikauin.
Xo4a po3maiTTa HayKOBMX MOMNSAAiB Ha CTPYKTYPY
OpraHisauiviHoi KynbTypy € AOCTaTHbO 3HaYHWM,
NPaKTUYHO YCi BYEHi CXOOATbLCA Ha TOMYy, LWO
opraHizauinHa KyrnbTypa MICTUTb iMNNIUMTHY Ta
eKcnniunTHy cknagosi. HanuacTiwe y cknagi
OpraHisauiviHoi KyrnbTypu BUAINAOTE TPY PiBHI, SKi
B MEeBHiIN MOCMNIAOBHOCTI MOB’A3aHi MiXX co0olo.
MopibHa TpakToBKa I'PYHTYETLCA Ha pPO3pobKax
Bigomoro paxiBusa B uin ranysi E. lWenHa, akui
3anpornoHyBaB OMUCYBaTW KynbTypy, BUAIMNSOYA
Taki ii piBHi gk: 1) 6a30Bi yABreHHs (HeCBigomi,
CaMoOo4eBNaHI NEPEKOHAHHS, Ha Akux 6asyoTbCs
UiHHOCTI i noeefiHka  nepcoHany);  2)
NPOronoLLUeHi BipyBaHHS i LiHHOCTI, SKi 3Haxo4aTb
CBOE BMPaXeHHs y cTparTerisix, uinax, dinocodii,
GayeHHi | [JalTb MOXNMBICTb  OOCATHYTU
opraHisauiviHoi edektuBHocTi; 3) apTedakTy,
TOGTO O4YEBWUAHI CTPYKTYpWU, MPOLECU, O3HaKW,
xapaktepuctukn [10, ¢.37]. PiBHi KynbTypu B
TpaktoBui E. LUWenHa — ue piBHO3HA4HI,
nocnigoBHO B3aeEMOMNOB’Ai3aHi Orioku, nepwunn 3
AkMx (OasoBi  ysiIBNEHHA) € OCHOBOW Ans
CTBOPEHHS | PO3BUTKY HACTYMHWUX PIiBHIB; nepLui
OBa piBHI € HEBUOMMOIO YaCTUHOK KyrbTypu, a
TPETIN - BUAMMOIO.

[HWi aBTOpPM OMUCYIOTb CTPYKTYPY OpraHi3auinHoi
KynbTypu y BuUrmsgi nipamign; «ancbepra»
opraHisauivHoi KynbTypu [4]; kona, sike Mae
Buammy (aptedaktv) Ta HeBMAMMY (UiHHOCTI,
ysiBNeHHs) vactuau [1]; nipamign 3 pgBoma
BepwuHamu [7]; ©GaraTopiBHEBOi  cucTeEMU
nocnigoBHO B3AEMOINOB'A3aHNX enemeHTiB  [3].
Yci BMan nipamiganbHUX CTPYKTYP MiAKPECHonTb
HasBHICTb BUAMMOI Ta HEBUAUMOI YaCTUHWU, KpiM
TOro, GinbLUICTb BiAOMWX Ha CbOrOAHILUHIN AEeHb
po3poboK LWWoAO0 CyTi i cknagy opraHisauinHoi
KynbTypu €, aKTU4YHO, NEBHMMW Bapiauigmu
TEOpPeTUYHOro migxody, 3anpomnoHoBaHoro E.
LWernHom.



Mpyna HaykoBuiB  [loHBacbkoi  Aep>xaBHOI
mMamnHobyaiBHOI akagemii (nig kepisHMUTBOM I
JI. Xaeta) 3anponoHyBana CBill OpuriHanNbHUN
BapiaHT  3aranbHOMPUUHATOrO  nigxogy Ao
PO3YMiHHSI CyTi oOpraHi3auiiHoi KynbTypu —
BaraTopiBHEBY CTPYKTypy. Ii ocHOBY ckraaae Bce
Ta X TpupiBHeBa cTpyktypa E. LenHa, ane
CYTTEBO BMAO3MiHeHa. 3rigHO UbOro nigxony,
KoprnopaTvMBHa KynbTypa BKIHOYaE TpW piBHi: 1)
iHOMBIgyanbHi Uini i LiHHOCTI; 2) KOprnopaTuBHI
uini i uiHHOCTi; 3) 30BHIWHI Aii Ta 03HaKu
KkopnopaTtueHOi KynbTypu. [lepwiunn piBeHb B
CBOI 4Yepry CknagaetbCcd 3 TPbOX NigpiBHIB: a)
Mopani 9K HagnepcoHanbHOI i HagKopnopaTUBHOI
KaTteropii, ©6) ceHcy >XuUTTa | Q[ianbHOCTI, B)
iHOMBIAYyanbHUX BipyBaHb, nepeKkoHaHb,
LiHHOCTEN, ysaBreHb Ta YCTaHOBOK. Bci Tpu piBHi
KoprnopaTuBHOI KynbTypwu € nocnigoBHO
B3aEMOMOB’A3aHUMM, | TakMA BNAUB LMKINIYHO
nosToproeTbes [3, ¢.14-16].

Cuctema 7-C Tllitepca-BorepmaHa Takox €
BaroMmm BHECKOM Y CMpaBy PO3YMiHHA CyTi
opraHisauiviHoi KynbTypwu, Le € crnpoba onucatu
«Heni3HaHy, HepaLioHanbHy, IHTYITUBHY,
HecpbopmanbHy CTOPOHY oOpraHisadil, sika LinKom
Moxe OyTu ob’ektom ynpaeniHHA» [5, €.46].
Mogenb 7-C onucye cCiM  HaBaXnuBILINX
€reMeHTIB  OpraHisauji, ki MNOBUHHI  ByTn
ob’ekTamn yBarn ynpaeniHUiB: CNifbHi LiHHOCTI
(3HaxopATbCA B LEHTPi, € OCHOBOK Afis YCixX
iHLUMX €eneMeHTiB), CTPYKTypa, CUCTEMM, CTWIb,
cKnap npauiBHUKIB, cyma HaBWYOK, cTpaTeris. Bei
€rIeEMEHTN € B3aEMOMNOB'SI3aHMMK, a MOAenb B
LinoMy € 3py4YHUM iHCTPYMEHTOM ANSA aHanisy i
PO3B’si3aHHA OpraHi3auinHnx npobnem.

Buknag ocHoBHOro matepiany AocnigKeHHs.
B cBolo 4epry mMu BBaxaemo, 3 METOOONOriYHOT
Ta NPaKTUYHOI TOYOK 30py BinbLl BUNpaBgaHuM €
dYHKLiOHaNbHWUIA nigxig, o BU3HAYEHHS
CTPYKTYpU opraHisauifHol KynbTypu
nignpvemcTtBa, To6TO y cknagi KynbTypu crig
BUAINUTU DYHKLUIOHANLHO BiAOKpeMMeHi YacTuHU

(migcuctemn), KoxHa 3 AKMX  MIiCTUTB  SIK
iIMOSTIUATHI, Tak | eKCNNiuMTHI  enemMeHTw.
BBaxaemo, WO opraHizauinHa KynbTypa €
CUCTEMOI, $Ka BKOYAe Taki nigcmucTtemu,
MoB'si3aHi  TiCHUMM  3B’'siI3KaMK  MPAMOro i

3BOPOTHOrO xapakTtepy: 1) UiHHICHA: LiHHOCTI,
Micis i doinocodis KomnaHii;  2) cMMBORiYHa:
repoi, neresgu, pwutyanu, cumBonu;  3)
HOpMaTMBHA: HOpMM, Mpoueadypu, npaBuna,
KpuTepii Ta CTpyKTypu; 4) KOMYHiKaTMBHO-
yrnpasniHCbka: CTWMb  yMNpaBriHHA, cucTema
KOMYHiKaLin, cuctema ynpasniHHSA nepcoHarnom;
5) igmeHTudikauiHa: ipMOBMA  CTWUMb, iMIDX,
OpeHg koMmnaHii sk poboTogaBuss Ta TOBapHWUIA
OpeHa (pnc.1). BasoBoto nigcucTemoro
OpraHi3auifiHoi KynbTypy € LjiHHICHA, iHWi YoTnpK
nepebyBatoThb y TICHIN 3aMeXHOCTi Big Hei.

OcHOBY oOpraHisauinHoi  KynbTypy CKIagaloTb
LiHHOCTI KepiBHWKIB, BIIACHWKIB Ta MpauUiBHUKIB
nignpuemcTea, SKi Yy B3aemogil YTBOPHOOTb
CUCTEMY OpraHisauinHmx UiHHocTen. Cuctema
LiHHOCTEN € BaXMMBUM €MNEeMEHTOM KyIbTypu y
LUMPOKOMY CEHCi | oOpraHisauiiHoi KynbTypw,
3okpema. PapgyriH A.  A. cTBepaxye, WO
«3paTtHiCTb  nignpuemMcTBa CTBOPUTM  KIHOYOBI
LiHHOCTI, siki 06’egHal0Tb 3yCUnnsa yCix CTPYKTyp
TOFO YW (HWOro nignpueMcTea, € OOHUM i3
HanBinbL rMUBOKUX AXXepen yChilWHOI AisnbHOCTI
nignpuemctea» [6, c¢.54]. 3 ormagy Ha TpydoBy
noBediHKy, cucTemMa  UiHHOCTEW  BUCTyNae
MOTMBOYTBOpPIOOYUM hbakTopom, TOBTO BhnMBae
Ha CTaBrEeHHs nauMHM OO npaui i Ao uinen
nignpuemcTaa. LliHHOCTI BUCTYyNawTb 4K
eTarloHHe YSBITEHHS npo cuctemy
CBITOCNPUMHATTS, KPUTEpin BMOOPY B MpPOLECI
TPYAOBOI AiSANbHOCTI, BOHU OMUCYIOTb EMEMEHTH,
ABMLLA XWTTS CyCnifibCTBa, TPY4OBOIO KOMNEKTUBY
3 TOYKM 30pYy iX COLianbHOrO 3Ha4YeHHS. Y 3B’A3Ky
i3 umm E. WenH cnpaBeanmeo 3asHavae: «Habip

nepekoHaHb | UIHHOCTEW, SKAUA  3HaxoguTb
peanbHe BTiNeHHA B igeonorii  abo B
opraHisauiviHii - dinocodii, Moxe cnyryeaTtu

opieHTnpom abo Moaensto NoBeaiHKM B CKNagHUX
abo HeBM3Ha4veHux obcTaBnHax» [10, ¢.40].
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Puc. 1. OpraHizauinHa kynbTypa nignpuemcrtaa
AK cuctema
[bxepeno: BnacHi gocnigxeHHs

Axkwo ¢opMyBaHHA MEBHOrO TUNY KynbTypu
3[0iNCHIOETBCA  CBIQOMO, TO OCHOBY ii OyayTb
cKknagatuM UiHHOCTI KepiBHMUTBA Ta BIIAaCHUKIB
KOMNaHii; Taki UiHHOCTI OyayTb NOCTYMNOBO
NepeHocuTUCb Ha BCi  CTOPOHU  AiAnbHOCTI
KOMMaHif, oyne NoCcTynoBo BiAOyBaTUCb
ajanTauis nepcoHany Ta Moro igeHTudikauis i3
KynbTypolo  KOMMaHii.  Akwo  dopMyBaHHS
KynbTypu BigbyBaeTbCA SK CTUXiIHUIA NpoLec, TO
LLIHHOCTi KepiBHMUTBA, BIIaCHWUKIB Ta NpaLiBHUKIB
MOXYTb KOHKYypyBaTu Mixx coboto, i B KiHLEBOMY
BMMAZKy B OCHOBi oOpraHisauiiHol KynbTypwu
OyayTb 3aKknageHi LWiHHOCTI, Aki BUSABUNUCH BinbLu
XUTTE3JATHMMM B KOPOTKOCTPOKOBOMY MEPiof,.
HeratuBHMM HacnigkoMm HekepoBaHOCTI npouecy
OpMyBaHHSA  OpraHisauiiHOl KynbTypy MOXe
ctatu 1I HEeXUTTE3OaTHICTb Yy [JOBrOCTPOKOBY
nepioAi, WO, B CBOK 4epry, MOXE CNpUHUHUTU
KpM30BUI CTaH NignpuemcTBa.

Ha ocHoBI UiHHOCTeN hopMynETLCA MICisl, sIKa Y
cTUCroMy BUMMSAi Bigobpakae CeHC iCHYBaHHS
komnaHii. Micis onucye, sky ponb NianpuemMcTBo
Xoue BigirpasaTn y CycninbCTBi, @ TOMY BOHa
BMCTyNae 3acoboM MO3uLitoBaHHS MignNprMeMcTea
Yy 30BHILLIHLOMY cepefoBuLi. Y (hOpMyMOBaHHI
MiCil, 9K npaBwWno, BPaxoBYOTb iHTEpecu YCix
KOHTaKTHMX rpyn BiJHOCHO [aHOl oOpraHisaduii.
Micia Mae 30BHILUHE Ta BHYTPILLIHE CNPAMYBaHHS.
30BHiLLHE CrpsiMyBaHHS nonsirae y
TpaHCMoBaHHiI croxuBadam, napTHepam,
CycninbCTBy B UiNoMy iHdopmauii npo uini i
cinocodito  KoMnaHii, cTpaTerilo nignNpPUeEMCTBa,
3acobu i TakTUKy, sIKi BOHO BMKOPUCTOBYE [OMsi

OOCATHEHHs MOoCTaBneHux uinen. BHyTpiWwHe
CnpsIMyBaHHA Micii nonsrae 'y 3abe3neveHHi
€OHOCTI cepeg  npauiBHUKIB, Y3rofgXeHHs

opraHisauinHux Ta iHausigyanbHux uinen. Micis
NnoknukaHa opMyBaTh CNpuUATINBUIA coLianbHO-
NCUXOMOriYHMI KriMaT B KOSIEKTUBI, CTBOpIOBATH
OCHOBY Ans po3pobKu cnucteMm MoTMBaLii npai.

dinocodis komnaHii Bktodae B cebe Micito, onuc
LiHHOCTEN Ta OCHOBHUX MPUHLUMNIB | POPMYETLCH
y BUMAAi AOKYMEHTa, AOCTYMHOro A0 3ararnbHoro
KOPUCTYBaHHsS §IK MpauiBHUKaMK MignpueMCTBa,
TaKk i 30BHIWHIMM cyD'ektamn. HAKWO Micis
OPMYIIOE  CEHC iCHyBaHHs  oOpraHisauii vy
cTicnomy Burnsgi, To y dinocodii nogaetsca B
PO3ropHYTOMY BUrASAi ONUC OCHOBHUX Uinen,
JeTanbHa XapakTepuctmka LiHHOCTEN i
NPUHUMMIB AiSNbHOCTI KOMMaHii.

CvmBoniyHa migcuctema Bigirpae BaXxsiMBy porib
y NpoLeci 3aKpinfieHHs opraHi3aLiiHol KynbTypw,
cnpusie apanTauii, couianisauii HOBUX
cniBpObITHWKIB, BMCTyNae Baromol CKMagoBO
cuctemu MoTuBadil npadi. Fepon — ue noavHa,

sika € BTiNleHHAM doinocodii KomnaHii, 3paskom
ana HacnigyBaHHdA. Taka nogvHa moxe 6yTn
peanbHO ocobow, ane HandyacTiwe ue
y3aranbHeHun abo BuragaHui obpas KepiBHMKa
abo psgoBoro npauiBHMKa nignpueMcTBa, icTopis
Npo AisifNbHICTb SKOro € intcTpauieo 40 NeBHUX
uiHHocTern abo npuHuMniB. IcTopii npo repois
(peanbHi abo Buragadi) npunmarTs opmy
nereHa, siki MatOTb CYTTEBUIA BUXOBHUW BNIIMB Ha
nepcoHan. JlereHan BigobpaxalTb icTopito
nignpuemcTea, ONUCYIOTb MNEBHUMA MO3UTUBHUM
abo HeraTuBHMI AOOCBiIA, B 0Opa3sHiiA, eMOLUilHIn
dopmi nepegatoTb LiHHOCTI opraHisadii. HaykoBui
3 [oHbacbkoi [gepxaBHOi  MalwMHOOYAiBHOI
akageMmii cnpaBeanuBO 3a3HavaroTb: «Tam, oe B
opraHisauii Bigbynacb 3MiHa xo4a 6 opgHoro
MOKOMiHHA CNiBPOBITHMKIB, ii icTOpiA y npoueci
baraTopas3oBoi nepepfavi iHdopmauii Big 0gHOro
cniBpobiTHMKa JO Opyroro, Big Opyroro — we o
ofHoro i T. g. obpocTtae nereHgamu, Migammu.
Mpu uboOMy, K He AMBHO, icTopid cTae GinbLu
OCMUCIIEHOI0, TOMY LWO BMUCBIYYE, Xo4a i gewo
nepebinbleHo, ronosHe» [3, ¢. 181].

OcHoBolo nerenHgn € Uikasi noaii,
daktn, aKi  peanbHO  BigbyBanucb
rinoteTuyHo  mornm  BigbyeBatuck).  OcHOBY
nereHon MOXyTb cknagatm Taki Temu: 1)
noBediHKka BULWMX KEPIBHUKIB KOMMaHil, iXHS
peakuis Ha MeBHi 30BHILWHI abo BHYTPIWHI nogii;
2) yMOBM Kap’'€pHOrO 3pOCTaHHS, MOXIMBICTb
NPONUTU WNSAX Bi4 MPOCTOro npauiBHWKa A0
KepiBHMKA; 3) peakuid KepiBHMKIB Ha HeBipHI Ail
nignernux; 4) cTaBneHHss KOMNaHii 4o nepcoHany
B nepiog Kpuan abo y Hag3BMYaMHUX CUTyaLisXx;
5) craBneHHs npauiBHUKIB OOMH OO OOHOro, A0
pecypciB, BUKOHYBaHOI poboTu Ta cnoxueadis [4,
c. 186-188].

PuTyanm € CyKynHiCTIO NEeBHMX Ain, SKi
nocnigoBHO MOBTOPKKOTLCS 3@ MEBHUX OOCTaBUH.
Akwo Taki enemMeHTM HK repoi Ta JereHgu
iCHYIOTb B YCHIii OpMi, TO puTyanu € NpuKnagaom
€rNeMeHTYy opraHi3auiHoi KynbTypu, SIKMA YiTKO
pernameHTyeTbCS. Putyanu € niesnm
BigoOpaXeHHAM LiHHOCTENn i npuHUMNIB,
3akpinneHnx y cinocodii  komnaHii, a ix
BaXNMBICTb | HEOOXIOHICTb Ans ¢OopMyBaHHS
OpraHi3auifHOI KynbTypy MOSICHOETBCS CUITbHUM
€MOLiHUM BMNIMBOM Ha CBIi4OMICTb NpauiBHUKIB.
Putyanu cynpoBogXytoTb YCi 3Hauumi nogii, Ski
BiabyBalOTbCA Ha MiANPUEMCTBI, | MOKNUKaHI
HagatTM UMM NOAISIM  OCOONMMBOro  3HA4YeHHS.
Mepenik MOXNuMBMX puTyaniB € Haa3BMYaMHO
Pi3HOMaHITHUM: npeacTaBreHHs HOBOro
cniBpobiTHMKA, NpeAcTaBreHHs HOBOMO 4rieHa
npaeniHHA abo Tonm-MeHegXepa, Haropoga
HaWKpalnxX nMpauiBHUKIB, BiA3HAYEHHsI HOBINeIB,
BaXNUBMX daT i nogin, BPYYEHHA nNpemin i
Haropoa, puTyan nodatky pobodoro gHs i cnie
riMHy KOMMaHii, BMXig npauiBHMKa Ha MeHcilo Ta
iH.

BUMaJKW,
(abo



CvimBOnu noginswTe Ha ABa Buau: 1) cumBonw,
AKi CynpOBOOXKYHOTb puUTyanu — Tob6TO nepexigHi
Haropoau, SKi  Bpy4yalTbCad  MEPeMOXLUSM,
toBindpam, ocobam, siKi BUXOOSATb Ha NEHCIto; 2)
CUMBOMW, $SKi  BNacTMei  npauiBHUKaAM  AaHol
KOMNaHii, npauiBHMKaM QaHoro mnigpo3giny abo
AaHoro piBHA ynpaeniHHA. B nepwomy Bunagky
CMMBONW BigirpaloTe porib Haropogd, B OpYyromy
BMNaAKy € Bi3yarbHOK Bi43HAKOK MEBHOI rpynu
nogen, aemMoHcTpauieto  dinocodii  Komnanii.
CvmBoNu € BaxnuBMM 3acoboM ekcTepiopuaadii
KoMnaHii Ta iHCTPYMEHTOM nepegadi
HaKOMWYEHOro MO3UTUBHOMO AOCBiQY HAaCTYMHUM
NOKOMNIHHAM.

HopmatumeHa nigcmcrema Bigirpae B
OpraHisauiiHii KynbTypi cTabinidytody ponb, Tak
SIK 0O3BOSISIE NepeadadaTtn noeeniHky nepcoHany
SK Y 3BUYAMHUX, TaK i HaA3BMYaMHUX CUTYaLisIX;
BMpillye NpobnemMy HEBU3HAYEHOCTI, WO Crnpusie
Kpawin B3aemopgii npauiBHMKIB MK CcODOK i
30BHILLHIM CepefoBULLIEM, A TaKOX BUKOHYE
PYHKLLIO KOHTPOTIO.
KomyHikaTuBHO-ynpaBniHCcbKa nigcuctema
MOKMMKaHa oNTUMI3yBaTU CUCTEMY B3aemMofil B
opraHizauii  Ta nigsuWmTN eeKTMBHICTb
ynpaeniHHa. CTunb  KepiBHMUTBA  BUCTYyNae
iHTErpanbHOK XapaKTEPUCTUKOK MEHEKMEHTY
nignpyvemcTBa i Bigobpaxae cneumdidyHy maHepy,
Crocidb  NpPUAHATTA  pieHb | KepiBHMUTBA
nignernuMmn. ICHye 3HayHa KinbKiCTb Teopin, SKi
MOSAICHIOTL NpuUpoay i BUAM CTUNIB KepiBHULUTBA
Ta nigepctBa, HaMBIAOMILULMMKM 3 SKUX €
tvnonoris K. JlesiHa, mogenb «YnpaBniHCbKa
MaTpuua» bnenka-MoyToH, cuTyaTmBHa Teopid
dignepa, guHamiyHa moaenb CTUMIB KepiBHULTBA
Xepci-bnaHwapga. Y3saranboHiowuu Ui Teopil 3
no3uuii OLiHKA B3a€EMO3B’AI3KYy MOHATb «CTUITb
KepiBHMLTBA — oOpraHisauiiHa KyneTypa» cnig
BUOINUTK Taki Baxknuei hakTopu, sKi BNNMBalOTb
Ha eMeKTUBHICTb CTUMIO  ynpaBniHHA Ta
CNpUAI0TL ONTUMI3aUil KynbTypy nignpuemMcraa:
1) cTyniHb BM3Ha4YeHOCTI pobo4oro 3aBhaHHs, 2)
CTyMiHb BMOTMBOBAHOCTI MpauiBHUKIB, 3) CTyniHb
3pinocTi BMKOHaBLiB, 4) ocobnunBocCTi cuTyalii, B
AKIN  3AOINCHIOETLCA  yNpaBniHCbKUA npouec, 5)
afjexkBaTHe OO cuTyauii MoegHaHHS opieHTauji
KepiBHMKa Ha  iHTepecM nepcoHany Ta
pesynbTaTtu BUPOOHULUTBA, 6) CTagis XXMTTEBOrO
UuKny nignpyemcTea Ta iH. Crig 3a3HauuTy, Wwo 3
no3uuii  OpraHi3auinHO-KyNbTYpHOrO  NigXo4y
HEMaEe  «XOpPOLUMX» abo «noraHux» CTUMIiB
KepiBHULTBA, BCi BOHU (aBTOpUTapPHUNA,
OEeMOKpPaTUYHNNA, niGepanbHuin) NOBUHHI
BMKOPWUCTOBYBATUCbL KOMMMEKCHO Y BignNoBigHOCTI
00 YMOB KOHKPETHOI cuUTyauii.

CnctemMa BHYTPILWHIX KOMYHiKaui MoOKnIvKaHa
3abesnevyBaTy epeKTUBHUN 0OMIH iHopMmaLlieto
MK OKpeMum npauiBHUKaMK, nigposginamu,
PiBHAMW ynpaBniHHA. HanarogXeHHa npsamoro i
3BOPOTHOIO 3B’A3KYy € BaX/IMBOK  YMOBOIO

(opMyBaHHSA BUCOKOI OpraHi3auiiHol KynbTypu, a
oTKe, 3abe3neyvyeHHs KOHKYPEHTOCMPOMOXHOCTI
ycboro nignpuemctea. KomyHikauii  MOXyTb
30iNCHIOBATUCh SK Y popManbHin popmi, Tak i y
HedhopManb.Hin. HainbinbL edeKkTUBHNUMM
ernemMeHTaMn CUCTeMU BHYTPILLIHIX KOMYHiKaLUin €:
1) npoBedeHHA 3ycTpiyed 3 MEepCoHarioMm
(inouBigyanbHMX Ta KOMEKTUMBHMX), HagaHHSA
iHdbopmaLii y dopmi 3anucok, iHCTPyKUin; 2)
opraHisauisi Hapag, 30opiB, cemiHapiB; 3) 36ip i
aHania nponosuuin Big nepcoHany; 4) BuMMyck
kopropatnBHux 3MI, pagionepegay, CTBOPEHHS
doTto i Bigeo martepianie npo poboTy
nignpuemcTsa; 5) 0opMNeHHsA CTEHAIB, CTIHHUX
raseT, BUCTaBOK, AOLLOK oronoweHb. BaxnusicTb
CUCTEMM KOMYHIKaLiN MNOSICHIOETLCA, No-nepLue, ii
LMPOKUMU MOXINUBOCTAMWU BMAMBY Ha OKpeMi
acnekTn opraxisauiHoi KynbTypu (couianbHo-
NCUXOMNOrYHMN KNiMaT, NOAMbHICTL MNepcoHany,
MOTMBaUil0 npaui), a, no-gpyre, Hebesnekow
CTBOPEHHS anbTepHaTUBHUX KOMYHiKaL,in
(momwucnn, 4yTkn, nNNiTKK, IHTPUIM) B yMoOBax
aediunty iHdbopmaLii.

B koMnaHisx 3 BMCOKOK  OpraHisauiHow
KynbTypolo Bernuka yBara npuaingeTbcs CUCTEMI
yrnpasrniHHSA nepcoHanom. Ha TaKknx
nignpMemcTBax [LitoTb CyBOpi KpuTepii Bigbopy
KagpiB, MaloTb Micue 4iTkKi nporpamu agantauii
HOBMX CMiBPOGITHMKIB, Kap'€pHOr0 3pOCTaHHSA i
¢dopMyBaHHA KagpoBOro pesepBy, nposopa i
AieBa cuctema MoOTMBaLil nepcoHany. 3 TOukM
30py OpraHisauiiHoi KynbTypu Bigbip kagpiB
po3rnagaeTbCs AK npovec NOLUYKY
CMiBpOGITHMKIB, $SIKi € He TiNIbkM XOpOLUMM
daxiBusiMn, ane i 3gaTHi po3BMBATUCL, MakTb
BNACHYy CUCTEMY LiHHOCTEW, sKa BignoBigae
3a[eKriapoBaHin CUCTEMI LiHHOCTEN KomnaHii. B
npoueci Bigbopy kaHOMOaTiB NepeBipsSETbCS He
nuwe BIQNOBIAHICTL MK POBOTON | NOANHOLD,
ane n BiAMNOBIAHICTb MiXK opraHi3aui€to i MeBHO
ocobucTicTio. Takum YnMHOM BigOyBa€eTbLCS MOLUYK
i BiobGip ocib, AKi He NpOCTO 34aTHI BUKOHYBATK
poboTy, a 3aaTHi BUKOHyBaTM poboTy Tak, K Le

noTpiGHO chipmi.
Mporpamu apganTtauii  HOBMX npauiBHUKIB
BMPOBaQXYOTbCA 3  METOK  MPUCKOPEHHS

npowuecy couianisauii, WO Jae MOXIMBICTb
HOBOMY MpaLiBHUKOBI LUBUALLE MO3HANOMUTUCH i3
dinocodieto  OisNbHOCTI  KOMNaHii, npasunamu
BHYTPILLUHBOrO pO3nopsaKky, 3aranbHUMu
npouegypamu Ta iH. Benuki komnaHii 3 BUCOKMM
piBHEM KynbTypu OO nporpamu agantauii
BKMtoYatoTh: 1) BigBigyBaHHA My3eto dipmu, e B
opuriHanbHin dopmi HOBa4OK MOXe
Nno3HaMoOMMUTMCb 3  iCTOpiE0  MignpuemMCTBa,
Ai3HaTUCb NP0 BUOATHUX KEPiBHUKIB, LHHOCTI i
NPUHLUMNM OpraHisauii; 2) npoBeAEeHHsT TPEHiHriB
(UMKNy TPEHIHriB) 3 METOK O3HAMOMIEHHS i3
dinocodpieto  KoMnaHii Ta PO3BUTKY HaBWKIB i
30iGHOCTEN, 3aKpinneHHs LiHHICHUX YCTaHOBOK,



BaXXNMMBUX AN opradisauii; 3) HagaHHA
iHpopMaLinHOI NIATPUMKX Yy BUrNSAi OOBIOHWKA
Ons HOBa4dKa, 9KMA MOXe MICTUTWU Taki posginu:
a) CNMCOK Hambinbw BaxnueBux Ans poboTu
BHYTPILLHIX i 30BHILWHIX TernedoHiB, 6) nepenik
npauiBHUKIB i Nigpo3ainis, ski BignosigaTb 3a
BiaNpaBneHHsa i 06pobky OOKYMEHTIB,
00CnyroByBaHHSA OpPITEXHIKA Ta iHW., a TaKoOX
rpadpikn ix poboTtu, B) nmepenik i 3pas3ku dopm
HanbinbLU BaXKJTMBUX OOKYMEHTIB,
XapakTepuctmka 11X UifIbOBOrO MpPU3HaAYeHHs,
CTPOKIB MOAaHHA | agpecaTiB, ) npaBuna
BHYTPILUHBOrO pPO3MOpPSAAKYy, A) rrocapi, Skun
MICTUTb  Nepenik  cneuianbHWX  TEPMIiHIB i
CKOpPOYEHb, SIKi BMKOPUCTOBYHOTLCA B MpaKTWULi
pobotn dipMu, e) 3aranbHa iHcopmauia npo
opraHizauito: onuc dinocodii komnaHii Ta i
cTpaTteridyHmnx uinen, TeHOeHUiT  po3BUTKY
nianpuemMcTBa, BigOMOCTI NPO BULLE KEPIBHULTBO,
X) iHpopMauis npo [ianbHICTb  OpraHisauii:
KOpOTKa XapaKTepUCTKa OCHOBHUX BMKOHYBAHMWX
MPoeKTiB i poOiT, LUINbOBUX PUHKIB | rpyn
cnoxweadis, 3) npaBuna: Nepenik ycix OCHOBHUX
HOpPM, BMMOT, NMpaBwusl, NPoOLeayp, SKUX MOBUHEH
OOTPUMYBATUCL CMiBPOBITHUK.

Mporpamu Kap’epHOro 3pOCTaHHSA Ta
opMyBaHHA KagpOBOrO pes3epBy MOKIUKaHI,
nepw 3a Bce, NPOAEMOHCTPYBaTW NpauiBHMKaM,
Wwo cpipma € 3auikaBneHow y LOBrOCTPOKOBOMY
cniBpoGITHNLUTBI 3 HAMK. Taki NporpaMm Ha TiNbKx
€ BaXIMBMMM MOTMBYIOUMMMK aKTOpaMu, SiKi
YKpINMTb  OpraHisauiiHy  KyneTypy, a M©
BMCTYyNatoTb BaroMMM 3acobOM €KOHOMii KOLLTIB.
YacTto 3actocoByBaHWMA Yy inocoii KomnaHin
MPUHUMM «Haw MepcoHan — [mKeperno Hawoi
cUnu» Mae He TiNbKW [OyXOBHe | couianbHe
niarpyHTd, ane n martepianbHe. 3a YCiX iHWWX
piBHMX OBCTaBMH ONs MignpuMemMcTBa € Habarato
BUTigHILWIMM 3abe3nevyBaTy Nogarnblue HaBYaHHS
i NpocyBaHHS BNacHUX KaapiB, HiX 3AiNCHIOBATU
Habip HoBux. Habip HoOBUX cniBPOBITHUKIB
3aBXau MnoB'A3aHuMn  4ans  nignpvemcrea i3
3Ha4YHMMWN BUTpaTaMM SK Ha Bigbip kanHauoaTis
(ny6nikyBaHHs OronoLEHb, TECTyBaHHS,
cniebecian, BuNnata BMHAropod areHuism 3
nigbopy nepcoHany), Tak i Ha aganTauilo HOBMX
npauiBHukiB. Kpim Toro, npotarom agantauiiHOro
nepiogy, SIKMA, 3a pPi3HUMU OLHKaMW, MoOXe
TpvBaTK Bi OAHOrO 40 TPLOX MicALIB, NpaLiBHUK
O00’EKTMBHO Le He MOXe MnpautoBaTh 3 MOBHOM
Biggadveto. Tomy iHBECTML|i y BNacHWI nepcoHan
3aBXOW € BUrigHiWUMMKM, a oTKe, nporpamu
NMOCTYNOBOro NPOCYBaHHSA BMACHUX NMpauiBHUKIB €
HeOoOXiOHMMN SK 3 TOYKM 30pYy EKOHOMIi BUTpaT,
TaK i 3abe3neyeHHs KOHKYPEHTOCNPOMOXKHOCTI.
BaxknuBolo ckMagoBOK OpraHisauinHoi KynbTypu
€ cuctemMa MOTUBALi NpaLi, sika MoXe BKIH4aTh

MartepianbHi | HemaTepianbHi, MNO3WUTUBHI |
HeraTMBHi ctumynu. [1igGip i BUKOPUCTaHHSA
CTUMYniB MOBWHEH 3[iiCHIOBATUCb 3

ypaxyBaHHsAM  3a[eKrnapoBaHux UiHHOCTEen i
NPUHUMMIB KOMMaHIl.
|oeHTudikauinHa cuctema MOKINMKaHa

3a6e3neynTn No3UTUBHE CMIPUMHATTSA KOMMNaHii K
cyb’ekTamMmy  30BHILLIHBOMO cepedoBuLla, TaK i
BNacHUMK cniBpobiTHMKamun. PipmoBuiA CTUNb €
Ba>XXITMBUM Bi3yanbHMUM erieMeHTOM
OpraHisauiviHoi KynbTypu, SKUA 3a OOMOMOrOH
rpaivyHMx, KONbOPOBUX, MOBHMX Ta iHLWMKX
npunomis  3abesnedye: a) igeHTudikauilo
KOMMaHii  cnoxmBadyem, ©) pgudepeHuiauiio
KOMMaHii 3 iHWNMKU BUPOOHMKAMW aHaNoriYHNX
ToBapiB i nocnyr. PipMOBUA CTUNb € BaXXIMBOIO
YMOBOIO YCHMiLUHOI B3aEMOAIT opraHisauii i3 ycima
KOHTaKkTHUMKM  ayautopiamu. o  cknagoBux
dipMoBoOro ctunto BigHOCATb: 1) chipmoBy Hassy,
TOBapHWi 3Hak, dipMoBuiA Komip, wpndTy; 2)
3MIiCT i ObopMIIEHHS eneMeHTIB AinoBOACTBa,
OOKYMEHTIB | nocBigyeHb; 3) apxiTekTypy,
30BHILUHE | BHYTPILIHE OPOPMINEHHSA MPUMILLLEHb;
4) chipmoBum ogar abo chipmoBi enemeHTn ogary.
Ha ocHoBi hipMOBOro CTUmMo POPMYETLCA IMIZXK
dipmn  Ta i GpeHn. IMigxk Ta OpeHg €
erneMeHTaMn KynbTypu, $Ki MalTb 30BHILUHE
CMpsIMYBaHHA, came BOHW € aprymeHTamu Ha
KOPUCTb TOrO, WO (POPMYBaHHA OpraHisauinHol
KynbTypu HE € CaMOLiNI0, BOHA CNpsMOBaHa Ha
nigBULLIEHHA eeKTUBHOCTI Ta
KOHKYPEHTOCMPOMOXHOCTi KOMMaHil.

BucHOBKM Ta nepcnekTMBM noAanblUnX
pocnigpkeHb. CknagHicTb i HeogHO3HAYHICTb
OpraHi3auifHOi KynbTypu siKk 06’ekTy LOCNigXKEHHS
NOPOMAXYE BENIMKY KINIbKiICTb YSBMEHb LWo[o i
CTPpyKTypun. PesynbTatu  3HAYHOI  KifbKOCTI
OOCIIIKEHb BITYM3HAHUX Ta 3apyOKHUX BYEHUX
3 UbOro MUTaHHA SK CMiNbHi, TaK i BIAMiHHI puUCK.
Y3aranbHuBLWN pe3ynbTath OOCHIOXKEHb iHLINX
HayKoBLIiB Ta OCHOBYKYMCb Ha  BIIACHUX
BMCHOBKaxX | CMNOCTEpPEXEHHAX aBTop CTaTTi
NPONOHy€E M’ATU-KOMMNOHEHTHY mMogenb
opraHisaujiiHoi KynbTypu nignpuemcrea.
Mopganblwi gocnigpkeHHa OyayTb HanpaBneHi Ha
pPO3p0o0KYy METOAUKM LiarHOCTMKM OpraHisauinHol
KynbTYypW.
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0. B. XapumwwuHa. CTpyKTypa opraHisauifiHoi KynbTypwy nignpuemcTaa.

Y3aranbHeHO pe3ynbTaTh OCTaHHIX JOCMIAXEHb BITYM3HAHUX Ta 3apyOiKHMX BYEHMX LLOAO CTPYKTYpU
opraHisauivHoi  KynbTypu nignpuemctea. OnmcaHo pe3ynbTaTyv BRacHUX LOCHIAXKEeHb oo
BHYTPILWHBOI OyaoOBWM oOpraHisauiiHoi KynbTypu. [logaHo KOpPOTKY XapakTepucTuKy nigcucrem Ta
OKpPEMUX enemMeHTIB OpraHi3aLifiHol KyrbTypu.

Knto4osi cnoea CTPYKTypa,opraHisadiiHa
MEHeKMEHTY,NigNPUEMCTBO,NEPCOHAN

E. B. XapumMwuHa. CTpyKTypa opraHn3ayMoOHHOMN KyNnbTypbl NPeanpusaTUus.

O6006LeHO pe3ynbTaTbl NOCNEOHNX OTEYECTBEHHBIX U 3apyDEXHbIX WMCCNELOBaHUM OTHOCUTESBbHO
CTPYKTYpbl OpraHuM3aumoHHOW  KynbTypbl npeanpusatud. OnucaHo pesynbTaTbl  COBCTBEHHbIX
WCCreAoBaHMN OTHOCUTENIbHO BHYTPEHHEro CTPOEHMSI OPraHM3auMOHHOW KynbTypbl. [aHo KpaTKyto
XapaKTepUCTUKY NOACMCTEM U OTAENbHbIX 3NIEMEHTOB OpPraHM3auMOHHON KyIbTypbl.

KnioyeBble croBa: CTpyKTypa, OpraHvM3auuMOHHas KynbTypa, MOAXOA, MapagurmMa MeHemKMeHTa,
npeanpusaTre, NnepcoHan

KynbTypa,nigxig,napagurma

0. Kharchyshyna. The structure of organizational culture of enterprise.

The paper generalizes the results of last native and foreign investigations of the structure of
organizational culture of enterprise. The paper describes the results of own investigations about
internal construction of organizational culture. It also dwells upon concise characteristics of
subsystems and some elements of organizational culture.
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