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Buoxpemneno neeni 3acanvni emanu, wjo € 0CHOBHUMU )Y PO38UMK)Y OVOb-AKOI OpeaHizayii:
IHHOBAYIUHUL, ONepayiiHuLl emanu ma eman NiCIANPOOANCHO20 00CY208Y8aHHA. 3 Memo OYIHKU
cmpame2iuHo20 NO3UYIOHYBAHHA 8 PAMKAX ONEePAayitiHo20 MEHEONCMEHMY PO32NAHYMO OCHOBHI
cmpameziyHi HaNPAMKU po36UMKY NiONPUEMCMEA.

KarouoBi cioBa: onepaniiiHuii MEHEIKMEHT, pPHHKOBA €KOHOMIKA, CTpaTeriuHe
MO3ULIOHYBaHHS

Ha cywyacHoMy erami cepen akTyaJdbHHUX HANpsIMKIB HAYKOBUX JOCIIJKEHb
HaOyBalOTh yce OUIBIIIOrO 3HAYEHHS MPOOJIEMHU BJIOCKOHAJICHHS CUCTEM YIIPaBJIIHHS
Ha Makpo- Ta MIKPOPIBHAX. Y 3B’SI3Ky 3 LHUM IMepe]] HAyKOI TIOCTaE 3aBJaHHS
(dhopMyBaHHS TEOPETUKO-METOJOJIOTITYHUX MIAXOIB €(PEKTUBHOTO yIPABIIHHS
TSUTBHICTIO MIANPUEMCTB, a TaKOX MPAKTUUHUX pPEKOMEHAAIld 100 HOoro
3abe3rneueHHs. buibile TOro, Ha cy4acHOMY €Talll OCTaE HEOOXITHICTh Y3TOKEHH I
T MK PI3HUMH Cy0’€KTaMM TOCTIOJIapIOBAHHS, K1 BXOJSATh B OJMH TEXHOJIOTTYHUM
IUKJI: TIOCTaYaJdbHUKAMU, MIAPSAHUKAMH, ONTOBUMH TMPOAABISIMU, PO3IAPIOHUMHU
MPOJIABIIMH 1 CTIOKMBaYaMU, 1110 MPUBEJE 10 HEOOXITHOCTI YIpaBIiHHS HE TIUIbKHU
CBOEIO OpraHizaii€eto, ajge ¥ mnoTpeOu OpaTH y4yacTh B YNPaBIiHHI €JUHUM
JIAHIF0)KKOM IIHHOCTEH.

Hazpina HEoOXigHICTh CUCTEMHOI PO3pPOOKH Ta OOIPYHTYBaHHS MEXaHI3MIB
OTEePAIIfHOTO MEHEPKMEHTY JIJIs TOTO, 100 cTajga MOXJIMBOIO MTPaKTHYHA peaTi3allis
METH MIBULIEHHS €KOHOMIYHO1 €(EeKTUBHOCTI TISUTBHOCTI,
KOHKYPEHTOCTIPOMOXHOCTI 3a JOTIOMOTO0 30UIbIISHHS 3aJI0BOJICHOCTI KIIIEHTIB. Sk
MOKa3ye JOCBIJ PO3BUHEHMX KpaiH, MIJBUIICHHS KOHKYPEHTOCIPOMOMKHOCTI
MIIIPUEMCTB JISKHUTh Y Tally3l OMEpariiHOrO0 MEHEIKMEHTY, SKUH sBIsiE COOO0I0

HOBY KOHUEILIIO YOPaBIIHHSA MIJNPUEMCTBA HA CY4YaCHOMY €Tami pPO3BUTKY



€KOHOMIKH.

HasiBHi dhyHnamMeHTalIbH1 poOOTH B Tally31 HAyKH yNpaBliHHS B HalIIK KpaiHi i
3apyOiKHI PO3BIAKM B CYYacHHUX YMOBax NOTpeOyIOTh HOBUX TMIAXOMIB J0
(GbopMyBaHHS  KOHIIENTyaJbHUX TMOCWIAHb JIO 3MIHM CHCTEMHU YIpaBJIIHHSA
mianpueMcTBa. B ymoBax rioOanizaliii, MOCHUJIEHHS KOHKYPEHIi 1 HEOOX1THOCTI
BIIKpUTTS YKpaiHCBKUX PHUHKIB JUisi ToBapiB (poOIT, MOCIYr) 1HO3EMHOIO
BUPOOHHUIITBA, 6AraTopa3oBo 3pocTae 3HAUEHHS €(PEKTUBHOCTI CUCTEMHU YIPaBIIHHSA
MIATPUEMCTBA 1 JIAHLIO)KKOM I[IHHOCTEH JIJIsl Cy4aCHOTO CIIOKHBAYa.

[MuTaHHSAM BOPOBAKEHHS OINEPALIHHOTO MEHEIKMEHTY Ha MiAINPUEMCTBAX
npucBsiyeHo mnpani C. bait, B. IBanoBa, H. Mukurenxo [1], B. Bacunenxo,
T. Txauenko [2], B. Hopodienko, B. Komnoctok [3], O. Kypoukina [4], I. 'eBko [5],
O. Tpyr [6] Ta iH. OmgHak TOTPeOYIOTH OLIBII JETATBLHOTO IOCHIIKEHHS TaKi
MUTaHHS, SK M[UISIXH YHOPOBAIKEHHS CHCTEMH OIEpalifHOrO MEHEKMEHTY Ha
HIANPUEMCTBAX B YMOBaX PUHKOBOI €EKOHOMIKH

Memorwo cmammi € BU3HAUEHHS IUISAXIB  YIOPOBA/DKEHHS  CHCTEMH
orepaniiHOro MEHEKMEHTY Ha MiIMPUEMCTBAX B YMOBAaX PUHKOBOT €KOHOMIKH.

Koxna opranizanis Mae yHIKaJbHUNA HaOlp ornepaiiil 31 CTBOPEHHs I[IHHOCTEH
JUISL CTHIOKMBAYiB 1 JOCSITHEHHs (iHaHCOBUX Iiied. Tum He MeHIe, HasBHa
MO>KJIMBICTh BUOKPEMMTH TIEBHI 3arajbHi €Talu, 10 € OCHOBHUMH B PO3BUTKY Oy/b-
AKO1 opraHizaiii: 1HHOBAI[IiHUM, ONepaliiHUN eTanmu Ta eTan MICIAIPOAaXKHOTO
00CITyrOByBaHHS.

[HHOBaliHUN eTanm Toysirae 'y BUBYEHHI KOMIIAHIEHD BUHUKIUX a0o
MPUXOBAHUX MOTPEO KIIIEHTIB 3 MOJAJBIIO PO3POOKOIO TaKUX MPOAYKTIB 1 MOCIYT,
K1 33I0BOJIbHUIN O 111 moTpedu [7]. BigmoBimHo o c1. 2 3akony Ykpainu «IIpo
NpIOPUTETHI HANpPsAMM IHHOBALIMHOI AisibHOCTI B YKpaiHi» Binm 16.01.2003 p.
Ne 433-1V npiopuTeTHUMU HamnpsMaMH 1HHOBALIMHOI ALSUIBHOCTI B YKpaiHi €
HAyKOBO, EKOHOMIYHO 1 COLIaJbHO OOIPYHTOBaHI Ta 3aKOHOJABYO BHU3HAYEHI
HampsiMM  1HHOBAUIMHOI JISUTBHOCTI, CHOPAMOBAaHI Ha 3a0e3neuyeHHs MnoTped
CYCIUIbCTBA Y BUCOKOTEXHOJOTTYHINA, KOHKYPEHTOCIIPOMOKHIM, €KOJOT1YHO YMCTIN

MPOIYKIii, BHCOKOSKICHUX TMOCIyrax Ta 30UIbLIEHHS EKCHOPTHOTO MOTEeHIiaNly



nepxxaBu  [9]. BoHu ckimamamoThCs 31 CTpATETIYHUX Ta CEPEIHbOCTPOKOBHUX
MPIOPUTETHUX HANPAMIB IHHOBALIMHOT A1SIIBHOCTI:

— CTpaTeriyHi MPIOPUTETHI HANPSMH 1HHOBALIMHOI AISIBHOCTI PO3paxoBaHi Ha
TpuBally TnepcrekTuBy (He MeHmie 10 pokiB) 1 € HAWBKIUBIIIMMHU HaMpSIMKaMu
IHHOBAIIIHOT JISUTLHOCTI IIOJI0 3a0€3MeYeHHS COlIaIbHO-€KOHOMIYHOTO 3POCTaHHS
Jep>KaBU 1 MOJIMIIEHHS €()eKTUBHOCTI TOCIIOAAPIOBAHHS CYO’ €KTIB MIANPUEMHUIIBKOT
nisuibHOCTI. BOHM po3po0sieHi Ha OCHOBI HAayKOBO-NPOTHO3HOI'O aHaNi3y CBITOBHX
TEHJIEHIIA COI[1aIbHO-€KOHOMIYHOTO Ta HAayKOBO-TEXHOJOT1YHOTO PO3BUTKY 3
ypaxyBaHHSIM MOKJIMBOCTEN BITUM3HIHOTO IHHOBAI[IHHOTO TOTEHIIIANY;

— CEpPEeIHbOCTPOKOBI ~ MPIOPUTETHI  HANpPsIMU  IHHOBAIIHOT  MISIBHOCTI
po3paxoBaHl Ha peai3alil0 MOPOTIroM HaWOMMK4YuMX 3-5 poKIB  HaAmpsMiB
IHHOBAI[IHHOTO OHOBJIEHHSI MPOMUCIIOBOIO, CUILCHKOTOCIOAAPCHKOTO BHUPOOHUIITBA
Ta cepu MOCAyr 100 OCBOEHHS BUIYCKY HOBUX HAYKOEMHHUX TOBApIB 1 MOCIYT 3
BHUCOKOIO KOHKYPEHTOCIIPOMOJKHICTIO Ha BHYTPIIHBOMY Ta (ab0) 30BHIIIHBOMY
pUHKaX.

OmnepaniifHuii eram, APYrdid OCHOBHHMU Oi3HEC-MIpoIeC y 3arajibHIA Mojeni
JIAHIIO)KKAa PO3BHUTKY MIANPUEMCTBA, — 11€ BUPOOHUIUTBO (HAJaHHsS) 1 MOCTavYaHHS
TOBapiB Ta MOCIYI 3aMOBHHMKY. TpaaMiiifHO Ued eram po3riasfgaBcs SK LEHTP
CUCTEMHU TOKa3HUKIB JAISUIBHOCTI OpraHizamii B KOHUEMNLIi J0AaHOi BapTOCTI.
3a3HayeHo, 10 IHHOBALIMHUI Npolec 311MCHIOETHCS IUIIXOM MEPEeX0ay BiJl OJHOTO
SKICHOTO CTaHy JO IHIIOTO — BiJl (hyHIAMEHTAIBHUX JOCIIIKEHb 10 BUPOOHUIITBA
HOBOI MPOJYKIIii, III0 XapaKTepU3y€eThCs JiHIE0 XUTTEBOTO mukiy (OKII) iHHOBari# 1
MaciTadboM iX po3NmOBCIOIKEHHS [8].

Taxi Bueni, sk C. bai, B. Bacunenko, B. Jopodienko, B. IBanoBa,
B. Konocwok, O. Kypoukin H. Muxkutenko, T. Tkauenko [1-4] HaronomywoTh Ha
TOMY, 110 €(QEeKTUBHHUI omepalliifiHuil eram 1 MiHIMIi3allisl BUTpAaT BUPOOHUITBA Ta
MOCTaYaHHA TOBAapiB 1 MOCIYr 3aJMIIAIOTHCS BAXKIMBUMU HUIIMU  OyIb-SKOi
KOMIIaHij.

Tperiii etan — 00CIyrOBYBaHHS KJIIEHTA MICIS MPOJIAXYy 1 MOCTA4aHHS TOBAPY

abo HanmaHHg mocnyrd. [leski opraHizaiii po3poOMIM YITKY CTpaTeriro 3 HaJaHHS



Takoro poxay mnociyr. PakTUYHO IHHOBAIIMHUM eTan — OJMH 3 HaWBAKIMBIIIUX
BHYTPIIIHIX IpoueciB. [ BeIMKOi KUTbKOCTI HAYKOEMHHUX KOMIIaH1d e(peKTUBHI Ta
CBO€YACHI IHHOBAIIIT HA0araTo BayKJIUBIIIE, HIXK J0Ope OpraHi30BaHUM MOBCIKIESHHUN
onepauidiHuN eTar, SKUM B JaHUW Yac, TPAaJULIAHO BBAXKAETHCA LEHTPAIBHUM Y
BHYTPIIIHbOMY JIAHIIIOKKY I[IHHOCTEH. BigHOCHA mepeBara 3a 3Ha4ylIICTIO IHHOBALIIH
HaJ| omepanisiMd OCOOJMBO TMOMITHa B KOMIAHISX 3 JIOBIUM IIMKJIOM PO3POOKH 1
PO3BUTKY.

[HHOBaIITHUI eTan MOKHA YSIBUTHU SIK JIOBI'H JIAHLIOKOK PO3BUTKY, Y SIKOMY
KOMIIaHIg CMOYaTKy BU3HAYa€ 1 BHBYA€ HOBI PUHKHM, HOBHUX CIIOKMBa4diB Ta IX
cipaBxHl W mpuxoBaHi notpedu. IloTiM modnHaeThes Po3poOKa 1 PO3BUTOK HOBUX
TOBapIB 1 MOCHYT, SIK1 I03BOJIAThH 3aBOIOBATH PUHOK 1 KJIIEHTIB Ta 3aJ0BOJIBHUTHU 1XHI1
notpebu. OmnepauiiiHuii e eTan, HaBMaKW, SBJISE COOOI KOPOTKHUM JIAHIIOKOK
PO3BUTKY, KOJIM KOMIAaHIi MOCTaBISAIOTh HassBHUN MPOAYKT ab0 MOCIYTy ICHYIOUOMY
KITIEHTY.

[HHOBaliMHUN eTam CKJIaJa€eThCs 3 JBOX KOMIOHEHTIB. llepmmit — 1e
BU3HAYEHHS PO3MIPY PUHKY, TUITY CIIOHBUYHMX IE€pEBar, a TaKOX MONEPEeIHIX I[1H Ha
HOBI TOBapH 1 mociyru. OCKUIbKM KOMIIaHisl OpraHi3oBy€ CBOi BHYTpIIIHI Oi3Hec-
MPOIIECH BIAMOBITHO 1O KOHKPETHUX MOTPEO KIIIEHTIB, OTPUMAaHHs aJeKBAaTHOI 1
TOYHOI 1H(OpMalii Mpo PO3MIpU PUHKY Ta MEpEeBard CIOXHUBAYIB CTAE KUTTEBO
BOXJIMBUM 3aBAaHHsIM. KpiM I[bOro mepiiodyeproBoro 3HauyeHHs HaOyBae aHali3
MEPCHEeKTUB Ta HOBUX PUHKIB JUIsi HOBUX TOBApiB 1 MOCIYT, sIKI KOMIMaHis TOTOBa
MOCTavyaTH.

OnepariiitHuii eramn siBisie co00I0 HAWKOPOTIIMK 32 YACOM €Tall Yy JIAHLIOXKKY
po3BUTKY. [lounHaeThCs BIH 3 OTpUMaHHS 3aMOBJICHHS BiJl KJIIEHTa Ha TOBAapU Ta
MOCIIYTH 1 3aKIHYY€ThCA iX JIOCTaBKOIO CIOXHUBayeBl. ['0JOBHE B LIbOMY MPOLECI —
edekTrBHa, Oe3nepebiiiHa 1 CBoeYacHa JOCTaBKa HasIBHUX TOBApPIB 1 MOCTYT KIIEHTY.
TenneHiiss omepauiifHOro MpoIlecy N0 TMOBTOPEHHA THUIY omepaliii poOuTh
MOXJIMBUM 3aCTOCYBAHHS HAyKOBUX METOIUK YOPABIIHHS JJii KOHTPOJIIO Ta
BJIOCKOHAJICHHSI €TalliB OTPUMAaHHSA 3aMOBJICHHS, MOro OOpOOKHM, BUPOOHUITBA 1

JOCTaBKH TOBapy a0b0 MOCIYTH CIOKMUBAYEBI.



Tpanumiitno  omepaiiiiHi  TpoIeCH  KOHTpOJtOBaIUCS  (hIHAHCOBUMU
MOKa3HWKaMU: HOPMATUBHUMHU BHUTpaTaMu, OIOJKETOM Ta aHalIi30M BIAXWICHB [6].
[IpoTe, 3 yacoM, HaAMIPHUN aKIEHT Ha TaKUX BY3bKOCIEIiali30BaHUX (hIHAHCOBUX
napaMeTpax, sk e(EKTUBHICTb BUKOPUCTAHHS pOOOYOi CHJIM Ta YCTAaTKyBaHHS,
BIIXWJICHHS 3aKYIIBEJIbHUX I[iH, MPUBIB, 3 OJHOr0 OOKYy, 10 TOro, IO MOCTIHHE
3aBaHTAKEHHS MalIUH 1 poO0Y0i CHJIM CTBOPIOBAJIO 3amac rOTOBO1 MPOJYKIIII, STKUMA
HISIK HE BIANOBIAAB 3aMOBJICHHSIMH KJIIE€HTIB, a 3 1HIIOIO — JIO HECKIHYEHHOI 3MIHU
MOCTAYAIBHUKIB KOMIUICKTYIOUMX Yy TIOIIYKaxX HIKYMX 3aKyMiBeJbHUX IiH. [lpu
IIbOMY ITHOpYBaJIUCS Taki (aKkTOpw, SK BUTPATH BUKOHAHHS BEIUKUX OOCSTIB
3aMOBJICHb, MOT'aHa SIKICTh, HEBU3HAYEH1 TEPMIHM JOCTaBKH, P03’ €HAHICTH MPOIIECIB
oOopMIICHHS 3aMOBJICHHS, OTPUMAaHHS 1 BUCTABJICHHS PaxXyHKIB Ta OIUIaTH. TyT MU
3HOBY Ma€MO TMOPIBHSJIBHMM aHalli3 KOHIEMIN J0JAaHOT BapTOCTI Ta JIAHITIOKKA
PO3BUTKY.

AHani3 KOHIIEHTPYETHCS Ha BHYTPIIIHIX MPoIiecax opraHizailii, He OB’ SI3yI0Uu
ix 13 moTpebaMu PUHKY 1, OUIbIIE TOrO, 3 MOTpedaMU KOHKPETHOIO CIIOKHBaya.
Punok y cydacHOMYy CBITI HAcTUIBKM TIEPEHACUYCHHMM  TOBapaMH, IO
CTaHJAPTU30BaHUHN MIAX1T 10 «CEPEIHBOCTATUCTUYHOTO» CIOKKMBaya HEe 3a0e3neuye
KOHKYPEHTHOI TepeBaru KOMIaHii Hi B KOPOTKOCTPOKOBIM, Hi, TUM OLIbIIE, B
JOBrOCTPOKOBi  mepcriekTuBl. KommnaHii TUIBKM NOpSIMUM  3BEPHEHHSM  JI0
KOHKPETHOTO CIIOKMBaya MOXXYTh €(EKTUBHO BUKOPUCTOBYBATH HasIBHI PECYpCH, HE
HapOIIYIOUH 3aracy TOTOBOT MPOAYKIIi, MPOMO3UIlis K0T Moke OyTH He 3a0e3nedeHa
MTOITUTOM 3aBTpPa, @ MOXKJIUBO, BXKE 1 ChOTOIHI.

[Ipobnema epeKTUBHOIO BUKOPUCTAHHS HAsIBHUX OOMEXEHUX PECypCiB BCE
roCTpillle MOCTAa€E TMepe] BUPOOHMKAMHU Ta CBITOBUM CHiBTOBapucTBOM. KoHiemiris
OTIEPAIITHOTO MEHEKMEHTY JI03BOJISIE YIPAaBISATA HOBUMHM AUITHKAMHU YTBOPEHHS
J0IaHO1 BapTOCTI, Ha BIAMIHY BiJl 3arajJbHOBU3HAHUX JUISHOK YIPaBIIHCHKOT'O
001iky. B ympaBiiHcbkoMy 00JIIKY pO3TJIsiIat0Th JIUIIE T1 oniepailii, aKi nepedyBarTh
y cdepi 0e3mocepeTHLOTO BIUIMBY, B TOM 4ac SIK JIAHIFOXKKH PO3BUTKY BUXOMSTH 3a
MexX1 6e3Mocepe/IHbOTO BIUTMBY KOHKPETHO1 dipmu [5-6].

ToMy TyT MOXHa BHOKPEMUTH YOTHPHU CTpATEriyHl HAMPSMKH 30UTbIICHHS



npuOyTKY:

— 3B’SI30K 3 MOCTa4aJIbHUKaMU NIAIPUEMCTBA;

— 3B’SI30K 31 CIIOKMBaYaMu IPOAYKTY (poOiT, MOCIYT) MiANPUEMCTBA;

— TEXHOJOTIYHI  3B’SA3KM  BCEpPEAMHI  JIAHIIO)KKA  LIHHOCTEH  OJHOTO
CTPYKTYPHOI'O MiIPO3ALTY MIAIPUEMCTBA,;

—3B’SI30K MDK JIAHIIO)KKaMH LIHHOCTEH OKpeMHUX MiIPO3AUIIB ycepeauHi
HIANPUEMCTBA.

CucremMa JNaHIIOKKIB PO3BUTKY BHSBISE TE, SK MPOAYKIIS MiANPUEMCTBA
BIIUCYETHCS B CUCTEMYy NoTped crnokuBava. Hampukman, y Mmexax Il€l CUCTEMH
3p03yMLI0, AKUH BIICOTOK BUTPAT PO3TISHYTOI (PIpMHU BXOJIUTH JI0 3arajJbHUX BUTPAT
CIOKMBaya Ha NpUAOAHHA MNPOAYKTY, SIK MaKCUMaJbHO MOXJIUBO 33J0BOJBHUTH
Horo norpeou.

OueBuAHO, 10 711 GOPMYBAaHHS JAHIIOKKA PO3BUTKY € TPU BAXKIMBHUX €TAIH
OTEepaIifHOTO MEHEIKMEHTY, BIACTUBUX Oy/Ib-sIKOMY O13HECY:

— BUpIIIEHHS Mpo0JeM (Bil po3poOKH KOHIEMIl Ta poO0Yoro mpoeKTyBaHHS
710 BUITYCKY TOTOBOTO BUPOOY);

— ynpaBiiHHSA 1HQOpPMaUIHHUMH TMOTOKaMH (BiJL OTPMMAaHHS 3aMOBJICHHS 10
CKJIaJlaHHs AETAIbHOTO Ipadika MPOeKTy 1 MOCTa4aHHs TOBAPY);

— ¢i3uuHe nepeTBopeHHs (BiJ OTpUMaHHS 3ac001B BUPOOHUIITBA 10 TOTO, SIK B
pyKax y CIOKHBa4a OMUHUTHCSA TOTOBUN MPOAYKT).

VYci onepariii, sIKi CKJIaJal0Th JIAHLIO)KOK PO3BUTKY, 3aBKIM MOKHA MOJUTUTH
Ha TPU KaTeropii:

—ormepauii, 10 CTBOPIOIOTh I[IHHICTb, 5K, HANOpHUKIaA, 3BaplOBaHHS
BEJIOCHUTICTHOT paMu 3 TpyO a0 MepeIiT nacaxupa;

— omeparii, 1[0 HE CTBOPIOIOTh IIHHICTh, aj€ HEMHUHYYl BHACIIIOK PSIY
MPUYMH, HAPUKIIAJ, TEXHOJOTTYHUX, TAKUX, SIK MEepeBIpKa SKOCTI 3BapHUX LIBIB 200
JI0JTaTKOB1 peicH JITaKiB JI0 EPECaOYHOIO0 LIEHTPY;

— omeparrii, 110 He CTBOPIOIOTH IIHHICTH JJI CHOKHMBaYa, SIKi MOXKHA HEralHO
BUJIYYUTH 3 BUPOOHUYOTO MPOIIECY.

Takum YHUHOM, OHepaHiﬁHHﬁ MCHCIKMCHT Ta yr[paBJIiHHH JJAaHIIIOKKaMH



PO3BUTKY MOBUHHI WTH J1alli, BAXOAUTH 32 MEX1 (IpMH, IKa B YCbOMY CBITI CIY>KHUTb
CTaHJApTHOIO OIO/HPKETHOIO OJMHUIICI0, 1 JUBUTHUCS HA CUTYyallll0 B LIJIOMY, Ha
MOBHUN KOMIUIEKC [iid, Yy pe3yJbTaTi SIKMX CTBOPIOETHCS MPOAYKT: Bl KOHUEMIIi
yepe3 poOode MPOEKTYyBaHHS A0 TOTOBOTO BUPOOY; BiA 3asBKH uepe3 oPopMIICHHS
3aMOBJICHHS 1 CKJafaHHs rpadika poOIT 10 MOCTaBKH; Bl CUPOBUHHU, BUAOOYTOI
JaJIeKo BiJ MIAMPUEMCTBA, 10 TOBapY, KU TpPUMaE B pyKax CIIOKHBaY.

VYropaBiiHHS JaHIIOKKAMH PO3BUTKY NOTpeOye HOBOTO THUILY MHUCIEHHS IMPO
BITHOCUHU MIXK (pipMaMu, BUPOOICHHS AEKUIBKOX MPOCTUX MPUHIUITIB PEryIIOBaHHS
MOBEIIHKK OJIMH IIIOJI0 OJIHOTO, MPO30POCTI BCiX eTamiB (GOpMyBaHHs I[IHHOCTEH 3
TUM, 100 KOXXEH MIlr TMepeBIpUTH, HAK peIITa JOTPUMYIOThCS OOOMLIBHO
BCTAHOBJICHUX MPUHLHUIIIB.

KoHuenuis ynpaBiiHHS JaHIIOKKOM PO3BUTKY MAa€ IEBHUI alropuTMm ii
moOy1I0BU, YIIPaBIIiHHS HEIO Mependadae TpU KPOKU:

1. BusiBieHHs JIaHIIO)KKa PO3BUTKY B Tally3l 13 3a3HaY€HHSM BHUTPAT, JHOXO/IIB
Ta aKTUBIB JJIsI BUIB TOCIIOAAPCHKOT TISIIBHOCTI.

2. BcraHoBNeHHSI BUTPATOYTBOPIOIOUUX (PAKTOPIB, SIKI PETYNIOIOTH KOXKEH BUJ
roCToIapChKO1 A1SITBHOCTI.

3. CTBOpeHHS CTIMKOI KOHKYPEHTHOI mepeBaru abo 3a JOMOMOTOI Kpalioro,
HIX Yy KOHKYPEHTIB, YNpaBliHHS (aKTOpamMu BUTpPAT, a00 HUISAXOM peKOHQIryparii
JAHIIOKKA PO3BUTKY.

KoHkypeHTHY mnepeBary He MOXHa I'PYHTOBHO JOCIIJUTH Ha PIBHI Tany3i B
1ioMy. JIaHIIO)KOK PO3BUTKY MOJLISE KOKHY raidy3b Ha OKpeMl CTpaTeriuHi BUIU
rocrnoAapcbkoi AisbHOCTI. OTXKe, BHUXIJHA TOYKA JJis aHamizy BUTpaT — L€
BU3HAYEHHS JIAHIIO’KKA PO3BUTKY JIaHOI raily3l Ta BCTAHOBJICHHS BUTpPAT 1 BEJIMUYUHU
aKTUBIB JJI KOKHOTO BUY TOCTIOJIAPCHKOI TISTTBHOCTI.

JUist  OIIIHKK CTpaTeriyHoro IMO3UILIOHYBaHHA B paMKax OIEpaliitHoro
MEHE/KMEHTY  B@XXJIMBUM €  YCBIAOMIIGHHS  CTpPATEriyHOi  CIPSIMOBAHOCTI
nianpueMcTBa. JJonuIbHO PO3TIIIHYTH TPU CTPATETTUHUX HATIPSIMKU:

1. CtpareriyHuil HaNPSIMOK, SIKMUI CTaBUTh 32 METY PO3MIMPEHHS YaCTKH PUHKY

30yTy HaBiTh 3a PAaXyHOK YaCTKOBOTO 3HMXEHHS MPUOYTKY 1 T'pOIIOBHX MOTOKIB



(mapouryBatu). lleii HampsiMok Tiependayae IIMPOKOMACIITaOHI 1HBECTHIIIHHI
nporpamMu, 1 TOMy 3apoOjeHux (ipMOI TpolIe YacTo HE BHUCTAYaTUME Ha
(diHaHCyBaHHA 1HBeCTHUIIM. Ta O13HEC-OUHMIIS KOMIIaHI1, IKa JOTPUMYETHCS TAHOTO
CTpATETTYHOr0 HANPSIMKY, € YUCTUM CIOKUBAYEM T'POIIOBUX KOIITIB.

2. CTtpateriuHuii HampsIMOK, TOB’s3aHUN 3 YTPUMaHHSAM 3aBOMOBAHOI YaCTKH
PUHKY 1, BIATOBIAHO, TO3UIIN MIANMPUEMCTBA MO0 KOHKYPEHTIB (MIATPUMYBATH).
Binrik rpomei 1 miAIPUEMCTB, sIKI BAOMPAIOTh TaKy CTpATerito, MIBUIIE 32 BCE,
JOPIBHIOBAaTUME TPOIIOBOMY TMpPHUTOKY. lleit crpareriunnii HampsMOK 3a3BUYail
peanizyloTh MIANPUEMCTBA Ha MIHJIMBOMY PHHKY, HaNpUKIAaA, KOMII IOTEpHI
BUPOOHUKH.

3. CrpareriuHuii HampsIMOK, SIKMH Ma€e METOI OTPUMaHHS MaKCUMaJIbHUX
KOPOTKOCTPOKOBUX MPUOYTKIB 1 TPOIIOBUX JOXOJAIB HaBITH 3a PAXyHOK 3HUKCHHSI
YacTKM Ha PUHKY (BUKOPUCTOBYBAaTH AocsirHeHHs). Lle cTpaTeriuHuii Hampsmox
3a3BU4yail BHOMPAIOTh MIANPHUEMCTBA 3 BEJIMKOI0 YACTKOI PHUHKY B TMOBUIBHO
3pOCTAIOYMX Taly3sX.

Bubip crTpareriyHoro HampsIMKy 3YMOBIIIOE€ CTaBJICHHS MIANPUEMCTBA [0
MWTaHb TIUIaHyBaHHsA BUTpaT. Ciif MIAKPECIUTH, [0 TUTAHHS CTPATETTYHOTO
HanpsMKy (pO3IIMPIOBATH, MIATPUMYBATH 1 BHUKOPUCTOBYBATU JOCSTHEHHS) HE
MOXHA PpO3IJISAAaTH OKPEMO BiJ TUTaHb CTPATEriYHOTO TO3UIIIOHYBAHHS IS
JOCSITHEHHSI KOHKYpEeHTHHX mnepeBar. CrnpaBa B TOMY, II0 3pOOMBIIK BUOIp MI00
JiiepcTBa 3a BUTpaTaMu, MIJIPUEMCTBO HaBpsSJ YM 3MOXKE PpPO3paxOBYBATH
MPaKTUYHO peaizyBaTh AJisi cebe CTpaTerio HapoIlyBaHHS, OCKUIBKH JJI OCTAaHHBO1
Oe3rnepepBHE MOMOBHEHHS Ta OHOBJIEHHS HOMEHKJIATYPH TOBApHOI MNPOAYKIIT €
HaWOLIBII BAKJIMBUM MOMEHTOM.

3 MEeTol BHOPOBAKEHHS CHCTEMH ONEpPALIMHOIO MEHEIHKMEHTY Ha
MIIIPUEMCTBAX B YMOBaX PUHKOBOI €KOHOMIKM BHOKPEMJICHO TIE€BHI 3arajibHi e€Taru,
10 € OCHOBHMMH Y PO3BUTKY Oylb-iKO1 Oprasizallii: 1HHOBAIIfHUH, onepaniiHuii
eTany Ta eTan MICISINpoJaXHOro o0ciyroByBaHHs. BusHaueHo, mo mnpobiemMa
€(EeKTUBHOIO BUKOPUCTAHHS HAsSBHUX OOMEXKEHUX PECypCIiB BCE TOCTpille MOCTae

nepea BUPOOHMKAMU Ta CBITOBUM CHIBTOBapuCTBOM. KoHueniis onepaiiifHoro



MEHE/KMEHTY JO03BOJISIE YIPaBISTH HOBUMHU JAUISHKAMU YTBOPEHHSA JOAAHOI
BapTOCTI, Ha BIAMIHY BiJ 3arajJbHOBHU3HAHUX JUITHOK YIPAaBIIHCHKOTO OOJIIKY.
BuszHayeHo 4OTHUpHU CTpaTeriyHi raixysi 30UIbIICHHS NPUOYTKY MiANPUEMCTBA Ta TPU
CTpaTEriYHUX HAMPSMKH 3 METOIO OL[IHKK CTPATeriyHOIO MO3UIIOHYBAaHHS B paMKax

ornepaniiHOro MEHEKMEHTY.
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Orlenko J. Y. Implementation of operational management in enterprises in a market
economy.

Highlighted certain general steps that are essential in the development of any organization:
innovation, operational stage and after-sales service. In order to evaluate strategic positioning
within the operational management considers the main strategic directions of development of the
enterprise.

Key words: operations management, market economy, strategic positioning.

Opaenko A. I0. BHepeHue cucTeMbl ONIEPALIMOHHOTI0 MEHeKMEHTA HA NpeaNnpUusITHIX
B YCJI0BUSIX PbIHOYHON 3KOHOMMKH.

Boigenensl onpenenéHHble 0o0IIue ATanbl, KOTOPBIE SBISIOTCS OCHOBHBIMH B Pa3BUTUU
000 OpraHu3alyy: THHOBALIMOHHBIN, OTIEPAllMOHHBIN U 3Tal MOCIEIPOAa)KHOTO 00CTyKUBaHUS.
C uenp0 OLEHKHU CTPATEerMYecKOTo MO3UIMOHUPOBAHMS B paMKax ONEpPAlMOHHOTO MEHE)KMEHTa
PacCMOTPEHBI OCHOBHBIE CTPATErHYECKUE HAIIPABICHUS PA3BUTHS IIPEIIIPUATHSA.

KiiroueBblie c10Ba: ONEpallMOHHBI MEHEDKMEHT, PIHOYHAS SKOHOMHKA, CTPATETHYECKOE
ITO3UIIMOHUPOBAHHUE.



