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METOAUYHI IIIAXOAN 10 CHEHAPHOI'O IINTAHYBAHHSA
MAPKETUHI'OBOI JIS1JIbHOCTI ATPAPHUX HNIAIPUEMCTB

Y emammi nasedeno memoouuni nioxoou 00 cyeHapHo2o NiAHYB8AHHI MAPKEMUH2080T
dislibHocmi azpapuux nionpuemcms. Pozensanymo ocnoHi 6IOMIHHOCII MIdC MPAOUYItiHUM
cmpame2iyHUM NAAHYBAHHAM | CYEHAPHUM NiOXOOOM.

B cmamve npusedenvt memoouueckue nooxoovl K CYEHAPHO2O NIAHUPOBAHUS
MAPKEeMUH2080U  0esiMerbHOCMU — aepapHulx  npeonpusmuil. Paccmompenvt  ocnosHble
pasauuus  mexncoy MmMpaouyuoOHHbIM — CMPAMeSUYecKUM NIAHUPOBAHUEM U  CUEHADHBIM
no0X000M.

The article presents the methodological approaches to scenario planning marketing
activities of agricultural enterprises. The main differences between traditional strategic
planning and scenario approach.

IMocTtanoBka npodaeMu. YMOBU (YHKIIOHYBAaHHS MIJIMPUEMCTB B3araii 1
CUTBCHKOTOCIIOAAPChKUX TOBAPOBUPOOHUKIB, 30KpeMa, CTPIMKO 3MIHIOKOTHCA,
mo  OOYMOBIIGHO  TOJITHYHHMH, €KOHOMIYHUMH 1  COIllaJIbHUMH
MepeTBOPEHHAMH B KpaiHi. ChOTOHINIHIA CBIT CTaB MEHII CTAOUILHUM 1 OUIBII
3MIHIOBAaHHUM.

HecrtaOinpHICTh, 1O 3pOCTa€, JIUKTYE TOCHOIAPIOIOYUM CyO'ekTaM
HEOOXIAHICTh TOCTIHHO 3MIHIOBAaTUCS 1 MPUCTOCOBYBATUCS, IIBUILYBATH
e(eKTUBHICTh AlsUTbHOCTI. OHAK e(PEeKTUBHIN NIsJIBHOCTI MOBUHHI NIEpe1yBaTU
BU3HAUYCHHS KIHIIEBOI METH, CII0OcOOM ab0 MeXaHI3MU 11 JOCSITHCHHS, CTAITHICTh
a00 TIOCHIIOBHICTh BUKOHAHHS TOCTaBJICHUX 3aBlaHb. Y I[bOMY 3B'S3Ky Ha
MepIINH IJIaH BUXOAUTh HEOOXIIHICTh CTPATETIYHOTO TUIaHYBaHHS JISJIBHOCTI 3
METOI0 BUSBJICHHSI HalKpaliux BapiaHTIB 1 CIIOCOOIB JOCSITHEHHS MOCTaBJICHUX
LJIEH.

Jlo TOoro K, 3pocTarodi BUMOTH JO TIABUIIECHHS SKOCTI Ta
KOHKYPEHTOCTIPOMOXHOCTI BHUPOOJIEHOI MPOYKIIl Ha PUHKAX MPOJOBOILCTBA
Ta IHTErpailis YKpaiHChKOi €KOHOMIKM B CBITOBMM MPOCTIp BUMAraloTh IIYKaTH
HOBI, OUTBII €(hEeKTUBHI HAMIPSIMKHU PO3BUTKY MIATNPUEMCTB.

Meta crarTi: pO3MNISIHYTH OCHOBHI BIJIMIHHOCTI MDK TpaJullIHHUM
CTpaTeTiUHUM IUIaHYBaHHSM 1 CIICHAPHUM TIAXO0J0M; HABECTH METOJIWYHI
MIAXOIU JIO CIEHAPHOTO IUIaHYBaHHS MAapKETUHIOBOI MISUTBHOCTI arpapHux
MIITPUEMCTB.

Buxkiax ocHOBHOro Marepiaay aociaigkeHHs. B cydacHux ymoBax
HEO0OX1JIHO, 1100 MEXaH13M PO3BUTKY arpapHOro CEKTOpy OyB THYYKHUM, CTINKUM
1 BIZMIOBiJIaB BUMOTAM SIK COI[1aJIbHO-€KOHOMIUYHMX, TaK 1 MPUPOJHUX 3aKOHIB,
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BPaxoOBYIOUU MPU LIOMY MaKpoO-, MIKPOEKOHOMIYHI Ta perioHajbHI (pakTopu:
MPUPOAHO-KIIIMATHYHI, COLIaJbHO-IEeMOrpadiuHi, OpraHizaniiHO-eKOHOMIYHI,
HAyKOBO-TEXHIYHI Ta 1H.

B 3B’s3Ky 3 MM iCHye HarajibHa HEOOXIJHICTh PO3POOKM Ta peasnizarlii
CTpaterii pO3BUTKY arpapHuX IMiJNPUEMCTB Ha NEPCIEKTUBY, SIKa IMOBHUHHA
(dbopmyBaTHCS Ha OCHOBI aHAJI3Y 1 MPOTHO31B PO3BUTKY arpapHuX MiIMPUEMCTB 1
OyTH pealli30BaHOIO 32 JOMOMOT'O0 BIAMIOBIAHOI TPOTPAMH.

Crparerisa po3Butky ranyseid AIIK nepenbadae BucyBaHHS TaKUX IUIEH 1
pO3poOKy MeEXaHI3My iX JOCSTHEHHS, peaji3ailis SKUX Mae 3a0e3MeyuTH ix
e(eKTUBHUN PO3BUTOK B JIOBFOCTPOKOBIM MEPCHEKTUBI 1 MBUIKY aAamnTalliio 10
MIHJIMBUX YMOB 30BHIIIHBOTO 1 BHYTPIIIHBOTO CEPEIOBUIIA.

Ha cboronHiuiHiid 1eHb B yMOBaXxX IN100abHOT KPU3U MOJ1i pO3BUBAIOTHCS
Hernepen0auyBaHo. ToMy, Ha TyMKY JA€SKMX BUEHUX, Il PO3POOKH MPALIOI0UHX
CTparerii HeoOXITHO 3BEPHYTHCS JO METOJIIB CIEHAPHOIO IJIaHYBaHHS
MapKETUHTOBOI JISJIBHOCTI, KOJH JIJIsl OMKUCY KIIOYOBUX cuI a0o ¢akTopiB, 110
BIUIMBAIOTh HA Taly3b abo JUI0OBE OTOYEHHS, CKJIANaloTh  KUIbKa
aNbTepHATUBHUX cleHapiiB [1].

Taki cueHapii MOXyTh BHKOPHUCTOBYBATHCS [JIi TOrO, 1100 OIIHUTHU
HaNWOUIbII WMOBIPHUM BapiaHT MaOyTHBOTO 1 MIATOTYBATUCA 10 HbOTO. Maroun
HAa0OpU XapaKTEepPUCTHK, MOXXHA 3ICTAaBIATH T€, MI0 BIIOYBa€eThCs 3
nepeaoadyeHuM 1 B pe3yJibTaTi BUSHAYUTH, SIKUM 13 CIIEHAPIiB BUSIBUTHCS OJIMDKYE
710 peaJibHOCT1 [2].

PosrnsitHemMo OCHOBH1 BIAMIHHOCTI MDK TpPaJuLIAHUM CTpaTErTYHUM
TJIaHYBaHHSM 1 CIIEHapHUM miaxoaom (tadu. 1) [3].

Ta0mumsa 1
ba3oBi neperyMOBHU CLIEHAPHOIO MIIXOY 1 TPAAULIHHOTO CTPATEr1YHOTO
TUIaHYBAHHS MapKETUHTOBOI JISTIbHOCTI [3]

Tpagumiitauit miaxizn

CueHapHMI minxizg

MaiiGyTHe MOke OyTH niepeadadeHe IuBsIXoM
EKCTPaMOJISAIT TeTePIlIHIX TEHACHITIH,

Ha maiibyTHe BIIIMBAIOTH pi3HI PYIIIHI
CHJIH, 1 BOHO 3aBXKJ € HEBU3HAYEHUM.

€KCIIEPTHUX OLIIHOK, TpOo(deciiHUX MPOTHO3IB 1
T.J.

Crparerisi CTBOPIOETbCS B KOHKPETHI YacOBI1
PaMKH 1 3aKpIIUTIOETHCS B CTPATETYHOMY ILJIaHI,
SIKUW € KePIBHUIITBOM JIO Iii.

Heo06xinHo moOyayBaTu crieHapii
MO>KJIMBUX BaplaHTIB PO3BUTKY MOAIN y
MailOyTHROMY, Ha 0a3i yoro,
chopmyiTIoBaTH 13roI0M BUOpaTH
CTpaTeriuHi albTepHaTUBH, Mpale3JaTHI B
KOXKHOMY CIIeHapii, o Oyae 6a3010 s
IHTErpoBaHOi CTpaTerii.

IcHyrOTh HaliKpallli cTpaTerivyHi pileHHs. "[llo mo6pe choroaH1, MOXKE OyTH MOTaHUM
3aBTpa". Y cuTyalisx 3 BETUKOIO
HEBU3HAUEHICTIO HAOLIbII PU3UKOBaHI 1

BIJINOB1IaIbHI PIICHHS MOXYTh
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BIJIKJIAJIATUCS JIO OJIep KaHHs OUTbIIOT
1H(opMaLlli PO HaBKOJIUILHE CEPETOBUILIE.

[Ticnst cTBOpEeHHS MapKETUHTOBOTO TIJIAaHY Crpareris nepectae OyTH 0JTHOPA30BOIO
MMOYMHAETHCS BIPOBAPKCHHS UM 3A1HCHEHHS aKIII€l0, a TIEPETBOPIOETHCS B CEPIt0
CTpaTerii. CTpaTeriyHuX pillieHb.

3 HaBeJeHO1 TabJMIll MOKHA 3pOOMTH BHUCHOBOK MpPO T€, 110 CLIEHAPHUMN
MIAX1 y TUIaHYBaHHI MapKETUHTOBOI JISJIBHOCTI BUMarae Bif (axiBus OLIBII
rIIMOOKUX 1 JeTaNbHUX 3HAaHb CBOEI 1 CyMDKHUX oOnacteil. Kono nurtanb, sike
Mae OyTH OXOIUIEHO, Ha0araTo IIWpIIE, HK B TPaJULIHHOMY IUIaHyBaHHI. Y
MPAaKTHULl CLIEHAPHOTO TUIaHYBaHHS HEOOX1THUM OLIbII 0araTOCTOPOHHIN aHai3,
10 BPaxoOBYe€ KYJIbTYpPHI, COIlialbH1, TEXHOJIOT1YHI Ta EKOHOMIYH1 aCIIeKTH.

B pe3ynbpTaTi aHamizy ICHYIOUMX METOJIIB CTPATEri4yHOro MJIAHYBaHHSA B
TOMY BUIJIAl, B SKOMY BOHM ICHYIOTh Ha CBOTOJHIIIHIA JI€Hb, HaAMH
MPOMOHYIOTBCA ~ METOAWYHI  MIAXOAM  JO  CTPATEridyHOro  IJIAHYBaHHS
MapKETUHTOBOI IISJIbHOCTI arpapHUX MiAIPUEMCTB.

Puc. 1 cxematnyHo 300paxye Ali po3poOKU 1 311MCHEHHS MapKETHUHIO-
OpIEHTOBAHOT'O CTPATErIYHOTO IJIAHY.

AmHaJri3 30BHILMIHEOTO

cepeloBHILA '
A 4
[TocranoBka Bubip nigxomxy Po3pobxka Orminka
CTpaTeTTYHUX | Iurst po3poOKH | cuenapHux | cuenapHux
Luien g CLIeHapiiB - BaplaHTIB | BapianTis i
PO3BUTKY PO3BUTKY BUOIp cTparerii

Puc. 1. ETanu cTpaTeriyHoro ClieHapHOTo MIaHyBaHHS MapKETUHIOBOT
TISTBHOCTI MianpueMcTna [ 1]

PosrasiHemo etanu po3poOKu cTpaterii OUIbII TOKIIATHO.

AHani3 30BHIIIHBOTO cepeoBuIla. Sk BUAHO 3 puC. 1, aHANI3 NOKYMIIIB,
KOHKYPEHTIB 1 CaMOro MiANpPUEMCTBA MOBUHEH 3/IIMCHIOBATUCSA 1O PO3POOKH
ctparerii. Lle BimoOpaxkae nyMmMKy MHpo Te, IO YCHIIIHI CTPaTeriyHl pIlIeHHS
CIIUPAIOTHCS HAa 00'€KTUBHE, J€TAJIbHE 1 3aCHOBaHE Ha (haKTaX pO3yMIHHS PUHKY
1 30BHIIIHBOTO CEpPEOBUINA. 3BUYANHO, OUIBIIICTh MAPKETUHTOBUX CTpaTerii
HIKOJIM HE peaji3y€eThCs, TaK K BOHU PO3MIISIHYTI B TEOPETUUHOMY Tu1aHi [1].

VY BiANoOBiAb Ha MWIBUIKI 3MIHU MONUTY 3 OOKY MOKYIIIIIB, J1i KOHKYPEHTIB
1 3MIHy €KOHOMIYHMX YMOB NPOBOJASTHCS KOPUTYBaHHS Ta BKUBAIOTHCS HOBI
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3axonu. Ale perenbHUM 1 Oe3MepepBHMI aHami3 PUHKY 1 OUTbII HIMPOKOIO
30BHIIIHBOIO OTOYEHHS JJO3BOJISIE IPOBOJIUTH TaKi KOPUT'YBAaHHS OOIPYHTOBAHO 1
MOCJT1JIOBHO.

AHani3 HeOOXITHUU sl TOro, MO0 3a0e3MEeYUTH OCHOBY JUISl TapHOTO
CTPaTEriYHOr0 MapKETUHIOBOTO IJIaHy. AHali3 MOBUHEH KOHUEHTPYBATHCS Ha
YOTUPHOX €JEMEHTaX 3arajlbHOro HABKOJHUIIHBOTO CEPe/lOBHUINA, SIKI MOXKYTb
BIUIMBATH Ha WOTO aJeKBATHICTh 1 KIHIIEBUH YCITIX.

J1o TakuX €JIEMEHTIB BITHOCITHCS

1) BHyTpilIHI pecypcH, 3110HOCTI 1 CTpaTerii NANPHEMCTBA,;

2) YMOBH 30BHiI_HHBOFO cepeJ:[OBmua - OCHOBHI COL1aJIbHI, eKOHOMqui Ta

3) BIAHOCHI CHJIBbHI 1 cna61<1 CTOPOHM KOHKYPEHTIB 1 TEHJEHIIil 3MIH B
KOHKYPEHTHOMY OTOYEHHI;

4) mnoTtpeOu, OakaHHSA, XapaKTEPUCTHKU CHPABXHIX 1 MOTEHI[IHHUX
MOKYTIIIB.

AmnHani3 30BHINIHBOTO CEPEAOBUINA 1 KOHKYPEHTIB HEOOXITHUMN ISl TOTO,
00 PO3yMITH MOTEHIIHHI MOXIJIMBOCTI 1 3arpo3u B JOBTOCTPOKOBOMY ILIaHI.
HeoOxigHo, B mepiry yepry, KOHTPOJIIOBATH M aHaNI3yBaTH OCHOBHI TE€HIEHIIT
€KOHOMIYHOIO0 1 COLIaJlbHOTO cepenoBumia. BoHu BkiodaioTe B cebe
nemorpadiyHi, €KOHOMIYHI, TEXHOJIOT1YHI, MOJITUKO-MPaBOBI Ta COLIAJIbHO-
KyJbTYpHI 3MIHH.

OcoOnuBuii 1HTEpEC B paMKaX €KOHOMIYHOI'O CEepeOBHINA OpraHizauii €
11 1 XapaKTePUCTUKH CIPABXKHIX 1 OTEHIIHHUX KOHKYPEHTIB [4].

Ha nanomy erami BinOyBaeThCcsi BUSBICHHS MpoOiaeMHUX cutyaiiid. Ilin
NpoOJEMHOI0  CHUTYalll€l0  pO3YMIETbCS  JIESIKE  PUHKOBE  MPOTUPIYYS
(mucnpornopiris), 0 BUMArae MeBHOTO BILUIMBY JIJIsi HOTO J03BOJY 1 pO3pOOKH 3
LI€I0 METOIO aJIbTEPHATUB MAapPKETUHTOBOI CTpaTerii yIpaBiiHHS.

[Ipu mpoBeneHH1 aHali3y 30BHIIIHBOTO CEPE/IOBHUIIA, HA MO BUCHUX,
0COOJIMBY yBary Ciij NpUAUTUTH BUAUICHHIO TUX MUTaHb ((haKTOpiB) sKi OyAyTh
MaTH HaOUIbIIl 3HAYHUN BIUIMB HA MalOyTHE:

- BCTAHOBJICHHS HalOUIbII BaXXJIMBUX (PAKTOPIB 1 TEHIEHIIH, sIKi OyAyTh

BILJINBATH Ha Oi3HEC;

- BIZIUICHHS 3yMOBJICHUX €JIEMEHTIB BiJl HEBU3HAYEHUX (DaKTOPIB.

- BCTAHOBJICHHS B3a€MOBIJHOCHMH MDK JBOMa TpylamMH LHUX KPUTUUHUX
bakropis.

Ha miii cramii HeoOX11HO 3HAWTH BIAIIOBIA1 Ha TaKl TUIOBI IIMTAHHS, SK:

- SIKOIO MIPOIO OKPEMi CHJIU MMiICHIIIOIOTH OJIUH OJTHOTO;

- JIFOTHh HE3aJIEKHO;

- 3aBaXaI0Th OJMH OJTHOMY;

-B SKOMY BHUJl BHSBJISETHCA KOXHE IIOCHJICHHS, HE3QJICKHICTh YU

MPOTUPIYYS.
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Bubip nigxony st po3pooku cueHapiiB. Ha Hamry nymky, B nepiry yepry
Ha JJaHOMY €Talll CTpaTeriyHOrO IUIaHYBAaHHS HEOOXITHO OI[IHUTH SIKI 3MIHH
OUIKYIOTh HaC y MalOyTHHOMY.

JUis 1poro, Ha Hall TMOIJISAA, HEOOXIAHO CKOPUCTATUCA METOJIOM,
3anporionoBanuM I. Aucoddom. Kopuctyrouncs nkaiorw 13 mo3HauyeHHsM Bin 1
70 5, 1110 OIIIHKY MOYKHA 3pOOUTH HACTYITHUM YUHOM:

1. BuzHauuTy, SKi 3 yMOB JISJIBHOCTI MiAIpUEMCTBA OYyIyTh HaliMEHII
CTaOUTbHUMHM B HallOJIMXK41 5 - 7 pOKiB.

2. Kopucrtytounch Tabiuiero, BU3HAYUTU JUIsi OOpaHUX YMOB pIBEHb
3BUYHOCTI MOJIii, TEMI 3MiH 1 IependayyBaHICTh MallOyTHBOTO. 3B'SI3aBIIM 11
TP XapaKTEPUCTUKU, HAKPECITUTH CXEMY OUIKYBaHOT HECTAOUIBHOCTI.

3. Po3ninmuTu cxemy HaBOLI BEPTUKAJIBHOIO PHUCOI0, BU3HAYMBIIM THM
CaMHUM CepeJHId piBEeHb NOB'I3aHUM 3 MUICHHSM IIKadd HECTaOUILHOCTI IO
Tabs1.2.

Tabnuus 2
BusHnaueHHs piBHSA HECTaOUILHOCTI cepeoBuIa [5]
Ixaia
HecTaOUIb- 1 2 3 4 5
HOCTI
Hecnoxaisani, HecnoniBani 1
3BUYHICTH S — B mexax aJjie MaroTh abCoJIFOTHO
o il EKCTPaOJISIIT aHaJIOTH B HOBI
MUHYJIOMY
) ) ) ) ) HIBumme Hix
[ToBinpHIIIE HIXK [TopiBHSAHHI 3 A
) ) . peaxiris
Temn 3miH peakusa peaKuiero .
) ) MIAIPUEMCTBA
MIAIPUEMCTBA MIAIPUEMCTBA
IlepenOauy-
pen . Y YacTKoBa
[lepenbauy- BaHI Henepenba-
. [nsaxom N nependayy- .
BaHICTh ITo anaorii CepHOo3Hi . qyBaHICTh
. eKCTpanos- . BaHICTH I10 )
MaiOyTHBOT | 3 MHHYJIUM npoOIeMH i 3MIHU
il ] CIIa0KMX
0 HOBI
) CUTHAJIaX
MOYJIUBOCTI

HactynHum kpokoM wporo eramy Oyzae BuOIp HiAXOAY po3poOKu
cueHapiiB. J[Jis 11bOro HEOOXITHO CKOPUCTATHCS 3HAYCHHSM HECTaOUIbHOCTI,
OTpUMAHUM 3 JaHO1 TaONMIll, a TakoX TaOiuier0 BHOOPY YIpPaBIIHCHKHX
cucrteM (Tab:m. 3).

Tabmuus 3
BianoBigHICTh BUKOPHUCTOBYBAHOTO MIAX0Y PO3POOKH CIIEHApIiB 10
piBHsI HECTAOLITLHOCTI cepeioBuIa [5]

PiBenb [lepenbauyBanicTs | BuxopucroByBaHuil niaxia A po3poOKH clieHapiiB

HeCTaOUTBHOCTI

MaiOyTHBOTO

1

MaiiGyTHe €

CxutaianHs ciieHapiiB Ha OCHOB1 KOHTPOJIIO:
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ITIOBTOPEHHS - TOBIAHMKH Ta IHCTPYKLIT;
MHHYJIOTO - 1aHi (HIHAHCOBOTO KOHTPOJTIO
MaiibyTHe, 1110 CrBOpeHHsI clieHapiiB Ha OCHOBI €KCTPAOJIALI:
nepeabayeHe - 1aH1 TOTOYHHUX OIODKETIB;
2 IIISIXOM - a1 OIO/KETIB KaIiTaJIOBKIIA[AEHD;
eKCTparosaii - LIUTbOBE YIPABIIIHHS;
- JIOBTOCTPOKOBE IUIAHYBaHHS
[TepenbauyBani CTBOpEHHS ClIeHapiiB Ha OCHOBI Mepe0adueHHs 3MiH:
3 TUIBKU IPOOJIEMH 1 | - CTpaTeriyHe IIaHyBaHHs 110 Nepioaax;
HOBI MOKJIMBOCTI | - BUOIp CTpaTeriyHUX MO3ULII
YacTtkoBO CTBOpEHHsI ClieHapiiB HA OCHOBI THYYKUX EKCTPEHUX
nependavyBaHi pIIIEHb:
4 cJ1a0Ki CUTHAJIU 13 | - Ha OCHOBI PaH)KUPYBAaHHS CTPATETIUHUX 3aBJaHb;
30BHILTHBOTO - 110 CcJIa0KUM CUTHaJlaM
cepeZIoBHINA
5 HecnopniBani noaii | YnpaBiliHHS B yMOBaxX HECNOIBaHUX MOA1N

Hami e po3pobka 06a30BOi JIOTIKK ClieHapiiB. IcHye kinbka MeToAdiB [3],
AKI MOXKHa PO3AUIMTH Ha IHAYKTUBHI 1 JeaykTuBHI. Cepea 1HAYKTHUBHUX
HaWOLIBII BioM1 MeToA "3HaKOBUX'" MOJiM 1 mMeToa moaudikaiii odiiiHoro
MaiiOyTHboro. Jlo JEAYKTUBHUX METOAIB BIIHOCATH METOJl IMOOYIOBH
CLIEHAPHUX MaTPHIIb.

Meton "3HakoBux" TMOAIN NpUIyCKae TMOIIYK BIANOBIAEH HaA Taki
MUTaHHS:

- SIK1 HalOLIbII BaXKJIMBI MOJ1i MOKYTh BIUIMHYTH Ha Halll Oi3HEC;

- JI0 4YOT'0 MOXKYTh MPUBECTU TaK1 MO/IIi;

- SKUM WUMOBIPHHUI JaHIIO)KOK OOCTaBUH MOKE MPUBECTH JO TaKUX

MOJT1H.

3 BiANOBiNEW Ha Il MUTaHHS OYIYIOTBCA CXEMH, KapTH, OMHUC ICTOpId
MalOyTHBOTO, SIK1 BU3HAYATh 0AaraTo CTpaTeriyHUX PillieHb CbOTOJICHHS.

Texnika wmoaudikauii "odiuiiHoro MailOyTHROr0" 3acHOBaHa Ha
BUJIUVICHH] HAMOUIBII BaXKJIMBUX KOMITOHEHTIB 3 O(IIHHUX IJIAaHIB 1 MpoOTpam,
aHAMITUYHUX MaTepialliB 1 MPOTHO31B. 3 HUX BUIAUISETHCS OQiliiHE TPAKTYBaHHS
pYWIHHUX cWI 1 HeBU3HadeHocTed. [licms 1poro mpoBOAMTHCS MO3KOBHIA
HTYpM, B SKOMY pO3IJISAAlOThCA 1HINI Bepcii, $K1 BIAPI3HAIOTBCA Bij
«OQIIMHUX ICTOPI» PO MaOyTHE.

[loOynoBa cueHapHUX MaTpHIlb MOXE 3[IMCHIOBATUCS B PI3HUX
BapianTax. HalGuibm npoctumu 1 nomynspaumu € texHiku GBU 1 BEAR. ¥V
nepiuoMy MeTojli ciieHapii GOKYyCyrThCs HaBKOJIO HaOuibi OaxaHux (good),
HeOaxanux (bed) 1 Hebe3nmeunux (ugly) Bapiantax po3Butky mnoniid. BEAR
METOJI KOHLIEHTPYEThCSI Ha PIBHAX 3MIH HU3BKOMY, CEPETHHOMY 1 BUCOKOMY - B
€KOHOMIIIl, AeMorpapiyHUX OCOOJIMBOCTAX, CHOXKHBYOMY momuTi 1 T.A. Yacto
BUKOPUCTOBYBAaHUM PI3HOBUIOM TaKOX € MOOYI0Ba «JIBa Ha JIBa» CLEHAPHUX
Matpuilb. Hanpukmnan, Ha poO3BUTOK Cy4acHOI OCBITHBOI 1HAYCTpii BIUIMBAIOTh
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JIBa TAKMX HEBU3HAYEHUX (AKTOPH, K 3arajIbHUM piBEHb PO3BUTKY €KOHOMIKH 1
CTaBJICHHS HACEJIEHHS JI0 3/100YTTs BUIIOT OCBITH.

CBiTOBI1 clieHapii B PO3BUTKY BHUINOiI OCBITU 3 BukopuctanHsim GBU 1
BEAR mnpencrasneni B po6ori Real Miller. 3apyOixkHa mpakTHka po3poOKH
CLIEHapiiB IMOKa3ye, 10 1HOJA1 OYEBMJIHO, K HEBU3HAYEHOCTI 1 PYUIIMHI CUIU
MOBUHHI BKJIFOYATHCS B pO3TOPTAaHHA CLIEHAPIiB, a 1HOA1 Hi.

[loOynoBa 7OTiKM CHEHapiiB € TBOPYUM MpolecoM. TyT BaKIMBUM €
KBaTipikailisi po3poOHUKIB, iX TOCBIJl Y BAKOPUCTaHHI PI3HUX METOOJIOT1H.

Po3poOka crieHapHux BapiaHTIB po3BUTKY. [lanuil eram mnependauae
CTBOPEHHsSI CIICHApIiB Ha OCHOB1 MEBHOTO PIBHS HECTAOUIBHOCTI JUIsl JTaHOTO
BUJTY JISTTBHOCTI 1 BAOPAHOTO CTPATETIUHOTO MAXOY.

Sk BumMBae 3 Tabnuil 3, MOXHA BUIUTUTH YOTUPHU CTPATETIUHI MITXOIH
710 YIPAaBIIIHHS B 3aJI€KHOCTI B1Jl PIBHS HECTAOLIBHOCTI.

1. YrpaBiiHHS Ha OCHOB1 KOHTPOJIIO 32 BUKOHAHHSIM (TIOCT(HaKTyM),

2. VYmopaBmiHHS Ha OCHOBI €KCTpamoJiAlii, KOJIM TeMN 3MIH
MPUCKOPIOETHCS, aje MailOyTHE 1€ MOXKHa mependavyard  IUIIXOM
€KCTpanoJsLii MUHYJIOTO.

3. YmpaBiiHHS Ha OCHOBI mepea0avyeHHs 3MiH, KOJU MOYajd BUHUKATH
HECIO/IIBaH1 SIBUIA, 1 TEMI 3MIH MPUCKOPHUBCS, OJHAK HE HACTUIbKH, 1100 HE
MO>KHA OyJIO BUACHO mepeadaunuTi MaiiOyTH1 TEHACHIT 1 BU3HAUUTH PEaKI[iI0 Ha
HUX.

4. YrpaBiiHHS Ha OCHOBI THYYKHUX €KCTPEHHUX PIIICHb, SIKE CKJIAJIa€ThCA B
JaHUM 4yac, B yMOBaX, KOJM 0araTo Ba)XTMBUX 3aBJaHb BUHMKAIOTh HACTLIBKU
CTPIMKO, 110 IX HEMOXKJIMBO BUACHO Nepe10aunTH,

[lepmi nBa miAXOAM A0  YOpaBiiHHSA, Ha Hall MOTJSAN, €
3arajbHOBIIOMMMH 1 HE BHUMAararoTh JETAIbHOTO PO3IJISAY, OJHAK TPETiH 1
YETBEPTUH MIJIXIJ] MU PO3IJITHEMO OUTBII JOKJIQIHO.

[epmunii miaXi BU3HAYAE YIPaBIiHHSA Ha OCHOBI nepeadaueHHs 3MiH [5].
TyT HaliOUIbIIIE MOMIMPEHHS] OTPUMAB METO/I YIIPABIIIHHS 3a I0IOMOT0I0 BUOOPY
cTpareriyaux mno3uii. Konu Bmepine po3pobisnacs i1es CTpaTeriuyHoro
MJIaHyBaHHS, OYJIO SICHO, III0 MOKJIMBOCTI1 MEPEX0/ly 10 HOBUX BUIB JISTIbHOCTI
3aJIeKaTh Bl TOr0, HACKUIBKK MIAMPUEMCTBO Oyae B 3MO31 YCHIIIHO B HHUX
¢byHkuionyBatu. ToMy OAHMM 3 MEpUIMX KPOKIB B PO3POOI MPHUHIUIIB
CTPATEriYHOro IMJaHyBaHHS MApKETUHIOBOI AISJILHOCTI CTAB aHajl3 MOTEHIANY
HIANPUEMCTBA 3 TOUYKH 30py BU3HAUEHHS MOTO CUJIBHUX 1 CIA0KUX CTOPIH.

Ane He3abapoM CTano OYEBUAHO, BUXOJIAYH 3 IOCBIAY, IO TaKa MpPUB'sI3Ka
70 HAKOMMYEHOIro TMOTEHLIaNy MIANPUEMCTBA OOMEXYeE HOro MOKIHUBOCTI
cTpareriyHux Aiil. Haifuacrime mianpueMcTBaM He BJABajoCs 3HAUTH 1Sl cebe
MEPCHEeKTUBHY Tally3b TaKOro pojay, o0 B Hid MOXHa OyJi0 3acCTOCYBAaTH
HaKOMMYeHuM nocBif. [ipiie Toro, HaBiTh NPU OHOBIEHHI KOHKYPEHTHUX
CTpaTerii B paMKax TpaJMULIMHOI JISUIBHOCTI  HAKOMWYEHUH  JTOCBiX
HIAIPUEMCTBA HEPIIKO 00epTaBcs CIa0KICTIO 1 3aBakaB 3aCBOEHHIO HOBOTO.
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3aBnaHHsS 3aKJIIOYHOIO €Tamy Tpolecy pPo3poOKH cTparerii TaKoX
MOJIATAE B OLIHLI JAOCATHEHHS CTPATETr1yHOI MPOTrpaMol0 MOCTABICHUX IUIEH 1
KOPUT'YBaHHS Li€1 IpOrpaMH y BHUMAJAKY, KOJU pe3ylbTaTH HE BiJMOBIIAIOThH
ouikyBaHHsIM. Lleil mporiec OIiHKK 1 KOHTPOJIIO 3a0e3Meuye 3BOPOTHUM 3B'SI30K 1
CIIY’)KUThb OCHOBOIO [IJIsl aHalli3y PUHKOBUX MOXJIMBOCTEl B HACTYMHOMY
MJIaHOBOMY mepioi [6].

Jlns owiHkM Ta BUOOpPY HaWKpamioi cTparerii B ymMoBaxX BHCOKOIi
HECTaOUIbHOCTI, MU MPOMOHYEMO BUKOPUCTOBYBATH METOJIU MaTEMaTUYHOIO
MOJIEIIOBaHHS, 1, 30KpeMa, €JIEMEHTH Teopii irop.

Tum He MeHIlle, He MOKHA HE BII3HAYMTHU 1 P MPAKTUYHUX CKIIATHOIIIB
1 mpoOJneM, siIKi BUHUKAIOTh MPU BUKOPHUCTAaHHI 1boro miaxoxay. Ilo-mepiue, e
BEJIMKa BHUTpaTa 4acy MeHe/pKepiB 1 BiacHukiB. [lo-npyre - HemoctaTHs
TEOpEeTUYHA OINpPalbOBAHICTh 1 OOIPYHTOBAHICTH PI3HUX CIOCO0IB (POKYCYBaHHS
cuenapiiB. Ilo-tpete - ckiagHicTh BUOOpYy 3 0e€3i114i BapiaHTIB PO3BUTKY
MalOyTHBOTO, SIKi, SIK MPABHIIO, 3BOJATHCS 1O TPbOX-YOTHUPHOX CLIEHAPIiB.
YerBepre - 11 BeNMKa TPYAOMICTKICTh TECTYBAaHHS CTPATErTYHUX aJIbTEPHATUB Y
BCIX CIIEHAPISAX 1 CTBOPEHHS IHTEIPOBAHOI CTPATETTIi.

TakuM 4YMHOM, MM PO3TJSHYJIM METOAMYHI MIAXOAH JO CHEHAPHOIO
TJIaHYBAHHS MApPKETUHTOBOI JISTILHOCTI arpapHUX MiINPUEMCTB.

BucnoBku. Ha Ham normsa, cydacHa cuTyalliss B raity3i CUIbCBKOTO
rocrofapcTBa BHUMAara€ BIPOBAJKEHHS CIEHAPHOIO MIAXOAY IUIaHYBaHHS
MNIANPUEMCTB JI8 OTPUMAaHHS OUIbII KUTTE3JATHUX BapiaHTIB po3BUTKY. Lle
N03BOJIUTH MIJBUILUATH CTIHKICTB (byHKII0HYBaHHS CUIBCBKUX
TOBapOBUPOOHUKIB, a TAKOXK OyJ1€ CIIPUATH PO3BUTKY CUIBCHKUX TEPUTOPIi.

BripoBa/pkeHHsI CTpaTeriyHOTO IJIaHYBaHHS MAapKETHMHIOBOI ISTIBHOCTI
Ha OCHOBI CIIEHApHHX BapiaHTIB BUMAarae JOJAaTKOBUX BHUTpAT MJisi arpapHUX
nianpueMcTB. Taki BUTpaTH Uisl OUIBLIOCTI MiANPUEMCTB arpornpoOMHUCIOBOrO
KOMILJIEKCY HEMOKJIMBI. J{0 TOro >k BUKOPHUCTAaHHS JAaHOTO MiJX01y Hece B co0i
MEBHI PU3UKH, 1€ TOB’S3aHO 3 TUM, IO TEOPETUYHA ONPaLbOBAHICTH 1
OOIpYHTOBaHICTh PI3HUX CMOCO0IB (POKYCYBaHHs clieHapiiB HexocTaTHs. [Ipote
Ha Hally AYMKY, IeAKl €JIEMEHTH JIaHOT0 MiJIX0y MOKYTh OyTH BUKOPUCTaHI1 Ha
MPAKTHUILL.

PerenpHuit 1 Oe3mepepBHUI aHam3 PUHKY 1 OUIBII IIUPOKOTO
30BHIIIHBOIO OTOYEHHS, 110 JI03BOJISIE€ BUSIBUTHU MPOOJIEMHI CUTYallii, MIBUILYE
e(eKTUBHICTh MNPUIHATUX YNPaBIIHCHKUX pilmieHb. Po3poOka crieHapHHX
BaplaHTIB PO3BUTKY [a€ MOXJIUBICTb O0paTH HaWKpaluid BapiaHT IS
arpapHoro mianpueMctBa. Jlo Toro > po3poOka CHEHAapHUX BapilaHTIB
nepen0davae BUPIMICHHS MpoOJieM, CIUPAIOYUCh HE HAa MUHYJWN, a HA HOBUH,
HAKOIMMWYEHUH JTOCBII.
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Kagheopu oepircasnux ma micuesux inancie
AKaodemii MyHIUURAILHO20 YRPABIIHHA

JAEPKABHO-IIPUBATHI 3ACOBU PEI'YJIIOBAHHA PO3BUTKY
PEI'TOHIB: IOIIYK TAPAJIUT'MH

Y cmammi eucsimaioromocs  00CniOdHCeHHs NpobieM Cmano2o pe2ioHANbHO2O0
PO3BUMKY MA 0EPAHCABHO-NPUBANHI 3ACOOAM 1I020 Pe2YI08AHHS.

B cmamoe oceewaromcs uccneo0o8anus I’lpO6]I€M CcmaduIbHO20
PECUOHATIbHOCO pa3zeumust u zocy()apcmeeHHO—qacmeze cpe()cmea €20 pecyiuposaHusl.

Researches of problems of stable regional developmentand state-
private facilities of his adjusting are illuminated inthe article.

IMocrtanoBka npodiaemu. CyyacHa YkpaiHa motpeOye CTpIMKUX 3MiH,
nepexojy Ha S[KICHO HOBUM pPIBEHb EKOHOMIYHOTO, COILIQJIbHOIO Ta
iHpopmarliitHoro po3BuTKy. HalOuIbll CHUCTEMHHUM 1 JII€BUM HANpSIMKOM, Ha
IYMKY 0araThbOX BITUYM3HSHHUX 13apyOKHUX BUCHHUX, € CTAJIUI PO3BUTOK.

AHai3 ocTaHHIX JochaigxeHb. JlOCIDKEHHIM MpoOIeM CTajloro
pErioHaJbHOTrO pO3BUTKY NpucBsideHo pobotu [epuyk B. S, I'pumxyk 1LA.,
Bbo6porcekoi O.1O., Annpetiniea B.1., ®enyns 10.b., Crenpmaniyka A.M. Ta
0araThOX IHIIKX BITYU3HAHUX Ta IHO3EMHUX YUCHUX.

Meta crarTi. BusBuTi HanpsMKy Jep:KaBHUX 3aXOiB HIOJ0 CTAJIOTO
PO3BUTKY PErioHiB YKpaiHU, HEOOX1IHICTh BIUIMBY JIEP>KaBU Ha JTaHUI MPOIIEC.

Buxnaaa ocnoBHoro matepiany. CydacHuii mepioa po3BUTKY YKpaiHu
norpedye  CcTaOUILHOCTI  €KOHOMIKHM,  pO3LIMPEHHS  3aKOHOAAaBYOl  Ta
iHpopmarliitHoi 06a3u, O3AOPOBJICHHS €KOJIOTII Ta CYCHUIbCTBA B ILJIOMY.
BuHukae HEOOXITHICTb CHCTEMHOCTI, CTaJOCTI PO3BHUTKY PETiOHIB YKpaiHW.
Cranuii po3Butok (anria. Sustainable development) — 3arainpHa KOHIEMITis
CTOCOBHO  HEOOXIJHOCTI  BCTAHOBJICHHSI OajaHCy MDK  3aJ0BOJICHHIM
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