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BNU3HAYEHHA ITIOTPEBU ITIAITPUEMCTBA B
ITEPCOHAAI HA OCHOBI ITAAHY MAPKETHHI'Y

Y crarri po3rasgHyTO TE€OpeTHYHI ITIAXOAH Ta HAAAHI IPAKTHYHI PEKOMEHAAL[li CTOCOBHO BH3HAY€HHS ITOTPe-
On B mepCcoHaAl B paMKax MapKeTHHIOBOI0 IAaHYBaHHS | MapKETHHTOBOI AIIABHOCTI. BH3Ha4eHO OCHOBHI BH-
MOIH A0 MEPCOHAAY Td BIAITOBIAAABHI MIAPO3AIAH KOMIIAHII HA BCIX eTanax MapKeTHHI0BOI AISIAbHOCTIL.

In the article theoretical approaches were considered and practical recommendations were developed
regarding definition the need in personnel during the process of marketing planning and marketing activity.
The major requirements to the personnel and responsible departments of the company were determined at all

stages of the marketing activity.
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BCTYN

AAs BITUMBHAHKMX TIATPHEMCTB AABHO BIAOMUM € TO¥ (DaKT,
0 epeKTUBHO MPAIIOBATY B CY4aCHOMY PMHKOBOMY CepPeAO-
BUIIi 32 yMOBM OOMESKEHOCT] pecypciB MOSKAUBO AMIIE TAAHY-
104K yci eTany AlAABHOCTI i1 popMyroun BiAMiHHI KOMIeTeHITi]
nipnpuemcTBa. 3a YMOB OCHAEHHS IMOGAABHOTO XapakTepy
KOHKYypeHii indopmariiue i kappose 3abesnedeHns 6izuecy
CTaIOTh KAIOYOBMMM KOMIIETEHIIiIMY KOMIIaHi Ha BHYTPilIHiX
Ta 30BHIMHIX puHKax. ToMy BMKOpMCTAHHA MapKeTMHTOBMUX
{HCTPYMEHTIB B mpoIeci yupaBAiHHA IEPCOHAAOM A€ 3MOTY
po6oToaaBi My 3a6e3nednTy CTifKi KOHKY peHTHI IepeBary Ha
puHKY npaii. 30Kkpema, B Ipoleci nAaHyBaHHI TOTPe6K B nep-
conaai. [InTanna MapkeTuHTY B ynpaBAiHHI IepcoHaAOM He €
AOCTaTHBO BuBYeHUMN. IIpoOAeMy MeHEASKMEHTY Ta YT PaBAi-
HHS [IePCOHAAOM BYCBITAIOIOTHCS B YMCAEHHNUX po6OTax 3apy-
6i>KHMX Ta BITUM3HIHMX AOCAIAHMKIB, B poGorax Amomi A.lL,
baupaypa C.I., bennera P., bpacca A., I'eaema X.T., T'aymrosa
B., T'pimrosoi O.A., Aeccaepa ., Astaosa B.A., Mectrepa 1.,
Meckona M.X., Muxaiiarosoi A.l., Xenrue V., ta inmnx. Ac-
nexTy (hOpMyBaHHA CTPATETii MADKETHMHTY Ta 3AiMICHEHHA Map-
KETMHIOBO1 AlIABHOCTI NI ATIPUEMCTBAMY BUCBITAIOIOTHCS B Hl}; -
wax Aucodda I, T'inrcrona I1., Koraepa @., Aambena XK.-2K.,
IToprepa M., Pomanosa A.M., Crapocrinoi A.O. I[Tnuranus map-
KeTHHIY IIePCOHAAY PO3TALAAIOTHCS B POOOTAX BITIN3HAHNX Ta
Sagyéi}KHI/IX BYeHNX, 30kpema Apxunosoi B.A., Bara6anosofi
A.B.,Taamena M., Aypakosoi I.b., 3axaposa A.K., Ku6anosa
AL, Tomirosa B.B. IIpore cboroani BiacyTHI Misk AMCIMIAI-
HapHi AOCAIASKEHHS 3 TPOGAEM YIIPABAIHHS [IEPCOHAAOM TA Map-
ketunry. Came TOMy AOCAIASKEHHS MIUTaHb 3aCTOCYBAHHSA Map-
KeTWMHTY B YIPaBAiHH] HepCOHAAOM MIATIPUEMCTB 3 € aKTYaAb-
HVIM.

MOCTAHOBKA 3AAMI

V paniit ctaTTi aBTOp MaB Ha MeTi y3araABHUTHU T€OPETHYHI
TiAXOAY Ta HaAaTy IPaKTHUIHI peKOMeHAALi{ moAO 3AiCHeHHA
[AQHYBaHHS NOTPe6y B IePCOHAA] 3TIAHO 3 TAAHOM MapKEeTHH-
ry. MeTOAOAOTI4HOIO OCHOBOIO CTATTi CTAHYTh NpaIlli BiTYM3HA-
HUX 1 3apyO6iskHuX (axisyis 3 mapreruury. B npoueci npose-
AEHHS AOCAIASKEHHA 6YAO BUKOPMCTAHO: METOA CUCTEMHOTO
aHaAi3y TarpadiyHO-aHAAITUYHNI METOA,.

PE3YJIbTATU
OaHi€0 13 KAIOYOBUX 3aAa4 PYHKIIOHYBAHHS OYAb-SIKOT
opraHisanii € CTBOpeHHS BUCOKOKBaAi(PiKOBAHOTO KOAGKTUBY
oprasisanii, mo 3AaTeH BUPIlIyBaTH MOCTAaBACHI CTpaTeriyui
3aaaui. IIponec opmMyBaHHA TAKOTO KOAEKTUBY PO3NOUYNHAETD-
s i3 maaHyBaHHs 1OTpe6y B nepconani. Taki yuHHMKY, K Map-

KETUHTOBMUIL, BUPOGHMUMIL, 30y TOBMII TAAH, MEAIa-TIAAH, TAAHY -
BaHH:A IOAO reorpadidyHOro pO3BUTKY, I}iAl CTOCOBHO PO3BUT-
Ky PMHKOBMX YaCTOK; BaPTiCTh IOCAYT I€PCOHAAY, JIOTO YT PU-
MaHH, OCBiTY Ta miABMIIe HHA KBaAidikanii, piBeHb aBTOMATH -
3arii BUPOGHUIITB; KOHKYPEHTOCTPOMOKHICTh Ta XapaKTepHi
pPMUCH BAACHOTO NEPCOHAAY MiANPUEMCTBA; MOSKAUBOCTI
HiAIPMEMCTBA IIOAO 3aCTOCYBaHHA ASKepeA 3aAydeHHs Iepco-
HaAy, 3ac00iB MaTepiaAbHOTO Ta HEMATEPiaAbHOTO CTUMYAIO-
BaHHSI TOLO, BM3HAYAIOTh NOTPeCy HIATIPUEMCTBA B IEPCOHAA]L

AAs IKICHOTO IAGHYBaHHS MAPKETHUHTY HacaMIepeA Heo6-
XiAHO 3HATM THUII OpraHi3anifiHOI CTPYKTYpM YIpPaBAIHHA I
CTYIiHb eHTparizanii AisapHOCTi KOMIaHi{ B iiaromy. biabmicTs
IPOMMCAOBUX i ATPYEMCTB AOTPUMY ETHCS BCOKOI'O CTYIEeHS
AelleHTpaAizanii ynpaBAiHHA, y TOMY 9MCAl TAaHYBaHHA Map-
KeTHHroBoI AlstabHOCTI. €EAMHNMI crI0Ci6 e PpeRTUBHO IAAHYBATH
B YMOBaX PMHKY — Ile IPUCKOPIOBATH PeaKIilo Ha JIOTO 3MiHM,
IO IPUIIYCKa€ AelleHTpaAisalniio naanyBanHa. Komnanis 3 Bu-
COKMM CTYIIeHeM IIeHTpaAi3anii ynpaBAiHHA, IK IpaBUAO, CTBO-
PIOE B IEHTPi CUABHY IAAHOBY TPyIy. ¥V BUIIAAKY AeIleHTpaAi-
3anii pi3Hi KoMIaHii 1o-pi3HOMY OpraHi3yIoTh IAAHYBAaHHS Map-
keTuHry. [or0BHE — 3HAITI 0COOY, IO KOOPANHYBaAa 6 BeAN-
4e3HMi NOTiK AaHKX i3 Beix puukis. IToTpi6Hi 6anckydi oco-
6ucTicHi IKOCTI KepiBHMKA, O 0YOAUB OM IAAHYBaHHS MapKe-
tuury. Taxi ¢pyHKIiT MOJKe BUKOHYBATI 3aCTYIHUK AVPEKTOpA
3 MapKeTUHIY, HAYaAbHUK BiAAIAY MapKETHMHTY, KOMEPLiltHMI
AupexrTop Tomo. [To3uTuBHNM MAXOAOM, HAIPUKAAA, € IOYEP-
rOBe IMOKAAAAHHA IuX O0GOB'A3KIB HA MPEACTABHMKIB Pi3HMX
HiAPO3AiAiB, I[O CTBOPIOE MOSKAUBICTD 3PO3YMiTH KOHIIEIII{IO
IAQHYBAaHHA MapKeTUHTY, BIAYYTI CBOIO IPUIETHICTD AO CTPa-
TeTi4HO BasKAMBMX IuTaHb. O pranisanis naaHyBaHHA MapKeTHH-
Ty TiCHO MOB'A3aHa 3 OpPraHi3anielo MAaHyBaHHI KOMIaHii B
iAoMYy,

_Mapxrernnrosi naanu, K npaBur0, pO3poGAAIOTLCA B
AlHIVHUX miapo3Airax KoMmIaHii, KepiBHMKM AKNMX HOBMHHI
BiamoBipaTu 3a peaaisanio maamis. CmiBpoGiTHUKM
HiApO3AiIAIB IAAHYBAHHA MapKETHHTY BUKOHYIOTh KOHCYAB-
TauilHi, KOOPAMHYIOUi PYHKLiT, AOmIOMaralun AiHiHNM Ke-
piBHMkaM y po3po6ui nrany mapkerunry [1, c. 201]. Biaaia
MapKeTUHIY € BIAIOBiAaABHMM 3a CKAAAAHHA (PiHAABHOTO
IAQHY MAapKeTUHTY KOMIaHil. 3araabHuil BIAAIA MAAHYBAHHA
AIABHOCTI KOMIIAHiT TAKOXK BIAMBAE Ha IPOLEC NAAaHYBaHHSA
MapKeTHHIY, are B Giabu crparerivnomy acmnekti. Tak,
CHiBpOGITHMKY jbOTO BiAAIAY IOBMHHI: PO3POOUTH CHCTEMY
naanyBauHs i 11 cTpykTypy; iHinitoBaTn po3po6Ky HOBUX Aa-
HOBWX 3aBAAaHb IPU OAEP>KaHHI BIAIIOBIAHMX IPOIO3ULil 3
OmepaTMBHMUX MIAPO3AiIAIB; 3a6e3nedyBaTy CuiBpoGITHNLTBO
pi3HMX AQHOK AAHYBAHHS B KOMIIAHIT, HAIPMKAAA BUPOOHMIL-
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EKOHOMIYHA HAVKA

TBa 1 MapKETHUHIY; BiACAIAKOBY-
BATM BUKOHAHHA 3aTBEPASKEHUX

Ta6auuga 1. NMepenik nUTaHb MapKETUHIFOBOIO ayAUTY B YaCTUHI yNpaBniHHA NepPCoHaNnom

IIAQHIB.

30BHiLIHI} ayauT

BHyTpiurHiit ayaur

MapreTuHroBMIt IAQH € OCHO-
BOIO AifiABHOCTI KoMmaHii B cepi
3abe3neveHHs IpuOyTKOBOCTI {1 po-
60tyt. MO>KHa BUAIAMTH TPV OCHOBHI
3aBAAHHS [IAAHY KOMIaHi{ B IIiroMy.

1. Anaais crany, y skomy ne-
pebyBa€e KoMmaHis B et yac (Bu3-
HaueHH: KAI0OYOBUX (PaKTOPiB 30B-
HiIIHBOTO CEePEAOBUILA, EKOHOMIY-
HMX, KOME PIIiIJIHNX, HAYKOBO-TEXH~-
iYHNX | iHMNX TeHAEHIi)f PO3BUTKY
KommaHif ).

2. Bu3HaYeHHSA OCHOBHUX
Iiren i 3aBAAHBb PO3BUTKY KOMIIaHi

CHJIBHI Ta CJIa0Ki CTOPOHH.

EKOHOMiYHE cepe/IoBHIIe: EKOHOMIYHI, TTOJITHKO-
[PaBOBi, COLIAIBLHO-KYJIbTYPHI, TEXHOJIOTIYHi,
BHYTPIIIHBO OpraHi3aliifHi YNHHUKH.

PuHoK mpawi: 3arajapHui PO3MIp PUHKY, 3pOCTAHHS;
TEHJICHIIIT PO3BUTKY PHHKY — PiBEHb OILIATH IIpalli,
PO3HOBCIODKEHHS POOOYO CHIIH, XapaKTePUCTUKA
SKOCTI IIPOIIOHOBAHOI HA PHHKY POOOYOI CHIIH - PiBEHb
KyJIBTYPH IIEPCOHANY, PiBeHb OCBITH HAaCEICHHS, 3aCO0H
KOMYHIKaIlil i3 MOTEHI[iabHUMH TIPalliBHUKAMH.

KoHKypeHIisi Ha pHHKY Tpalli: OCHOBHI KOHKYPEHTH,
PO3Mip, IMiDK TIpare/aBLiB, METOIH 3aTyYCHHS,
BiIOOpY, CTUMYJIIOBaHHS, MOTHBAIlil IEPCOHAILY,
JIOSUTBHICTB TIPALIiBHUKIB 10 POOOTOIABIIS, KITIOYOBI

MapKkeTHHIOBI orepariiiini 3minHi (Ge3mocepeHbBO
BCEPE/INHI KOMIIAHIT):

Tlepconan MiANPHEMCTBA — 3araibHUil PiBEHb,
PiBEHB JIOSIIBHOCTI.

Jloni pUHKY KOMIIaHil.

[Ipubyrox/Butpatu.

Mapkerunrosa iHpopmaliis/pe3yabrari
JOCIT [PKEHb.

CkI1aI0BI KOMIUICKCY MapKETHHI'Y: YIIPaBIiHHS
poGounmMu MicisiMu (ToBap), iHa (piBeHb 3apOBITHOT
IUTaTH), PO3IOILI, MPOCYBAHHS, [isUIbHICTH Ta PECYPCH,
iMiJOK KOMIIaHii.

3 MOTASIAY BUKOPMCTAHHSA KamiTa-
AY, OKYIIHOCTi KalliTaABHMX BKAAAEHb i T.II.

3. Busznauenns crparerii mo6iaizauii pecypcis kommnanii aast
AOCSATHEHHS OCHOBHUX IjiAell i 3aBAAHb PO3BUTKY.

V nponeci po3apo6ru Ta BHPOBAAKEHHS IAAHY MaPKETHH-
ry Komnasii Heo6xiAHO Bu3Ha4YaTV IOTPeOY B IepCOHAAI Ha BCiX
eranax. [TrnanyBanHs noTpe6u B nepcoHaai 3riaAHO i3 maaHoMm
MapKeTUHTY HiATPUEMCTBA IOBMHHO BPAXOBYBATV TOCTaBACHI
uiai Ta pecypcu Komnasil AAsSl BUKOHAHHS pO3POOAEHOrO MAa-
Hy MapkeTuary. M. Mak-Aounaasa [2, ¢.165 |npononye popmy-
BATyU CTPaTeriio MapKeTHHTY B paAMKaX MPOILeCy MapKeTHHTO-
BOTO IIAaHYBaHHsA. 3riano Mak-Aonaabay [2] nponec po3po6-
K/ IA2HY MapKeTUHTy nepepGadae nesHi eranyu Posrasuemo ui
eTany Ta NUTaHHS NAAHYBAHHS MOTPe6u B mepcoHaAl 3riaHO
MapKeTHHIOBOTO MAaHy AeTaAbHime. [Tepmmm eramom € anaais
MapKeTMHTOBOI AiAABHOCTI MiAIpPMEMCTBA, B paMKax AKOTO
3AICHIOETHCS HACTYITHE.

1. AHaai3 YyuHHUKIB MAKPOMAPKETHHTOBOTO CEPEAOBHINA,
30KpeMa CTaHy eKOHOMiKM, (PiHaHCOBOT MOAITHKM, COL[iOKYAB-
TYPHUX YMOB, (DaKTOPiB HAYKOBO-TEXHIYHOTO PO3BUTKY IIOBMU-
HEeH 3AIMICHIOBATUCH BiAAIAOM MapKeTHHTY HiA KepiBHUIITBOM
HavYaAbHMKA BiAAIAY Y TiCHIN KOOpAMHALil i3 BiATOBiAHUMY Ae-
napTaMeHTaMyu mipAnpuemcTBa. Ha mpomucaoBux mianpuem-
CTBax B aHaAi3i eKOHOMIYHMX (PAKTOpPIiB MOSKYTH MOCHPUATHU
npaniBauky GiHaHCOBUX BiAAIAIB, GyXTarTepu, eKOHOMICTH.
ITpu AocAiASKeHHI IPABOBUX IMTAHB HEOLIHEHHOIO 6YA€E AOTIO-
Mmora IopucTiB. B aHaai3i HAyKOBO-TeXHIYHOTO PO3BUTKY raaya3i
AOIIIABHO 3BEPHYTMCS 338 KOHCYABTAI|i€l0 Ta AOIIOMOI'0IO AO
IIpeACTaBHUKIB TexHIYHMX CAYKO nmianpuemcrsa. Takosx BapTo
3a HeOOXIAHOCTI BUKOPUCTOBYBATH Ay TCOPCHUHT, TOOTO IOCAY-
I'M 30BHINIHIX DiAIPMEMCTB Ta HaMaHUX KOHCYABTAHTIB,
g)axiBuiB y BiaAOBiAHIN cepi, KOTPi 3MOKYTb 3AIMCHATH TAU-

OKUII BCeGiYHMIT aHaAI3 Tpy I paKTOPIB 30BHILIHBOTO CEPEAO-
BUIINA MiAIPUEMCTBA.

2. AocaipskeHHsI MIKDOMapKe TMHTOBOTO CepeAOBHUIa e~
peaGayae BUBYEHHS 3aTaAbHOTO CTAHY PUHKY, AMHAMIKY raAys3i,
AISIABHOCTI KOHKY peHTiB, MOTMBAL{ crIOKMBa4iB. AisiAbHICTD i3
aHaAi3y pMHKOBOTO CepeAOBUINa IOBMHHA 3AIMICHIOBATIICH HA
IOACHHOMY piBHi BiAAIAOM MapKeTHHTIY B CIiBIpanii3 Biaaira-
M1 30y Ty Ta IAAHOBUMY MIAPO3AiraMu. AAast aHAAI3y pUHKOBO-
TO CepeAOBMIA AOLiABHO BUAIAMTY TOCAAY aHAAITHKA B BiaAini
MapKeTHHIY.

3.V pamkax aHaAi3y MapKeTHHTOBOT AifiAbHOCTI miATIpUE-
MCTBa BapTO PO3TASHYTH TakKi IMTaHHSI, IK OOCSIT IPOAAKIB;
PUMHKOBA 9aCTKA; NPUOYTOK; MaPKETUHIOBI IPOLIEAYPH; OpraH-
i3amisg MapKeTHHTY; KOHTPOAb MapKeTMHIOBOI AigABHOCTI.
Amnanis Bcix ereMeHTIB KOMIAEKCY MAPKETUHTY 3AIICHIOETHCS
KepiBHMKOM BiAAiAY MApKETMHTY, aHAAITUKaMH, IPeACTaBHUKA-
MU IIAQHOBOTO BiAAIAY IiA KepiBHUIITBOM I HePaAbHOT'O AVPEK-
Topa a6o i1oro 3acTynHMKA. Bask AnBe 3HaYeHHs Ma€ aHAAI3 cu-
CTeMM MapKeTHMHTY: MeTH MapKeTHHTY; CTpaTerii MapKe THHTY;
npas 1 000B'A3KiB KepiBHMKIB y cpepi MapKeTHHTY; iHdDopMa-
IifHOT CUCTEeMU; CUCTEeMM IAAHYBAHHA; CUCTEMM KOHTPOAIO;
B3aeMOAI{ 3 iHmuMu QyHKIiAMK ynpaBAiHHS; aHAAI3 npubyT-
KOBOCTI; aHaAi3 3a KpuTepieM "BapTicTh — e(eKTUBHICTD" AO-
IIiAbHO BMKOHYBATH fK 32 PaXyHOK BAaCHUX PeCypciB KoMIaHii,
Tak i i3 3aayueHHAM 30BHimHIX ayanTopis. Kpim Toro, B pam-
Kax AAHOTO eTaIy AOLiAbHO OL[iHIOBATH BHYTPillHi pecypcu KOM-
nanii, 30Kkpema IpOBOANTH aTecTalniio nepconaay. OninoBan-
HSI IOBMHHO TEXHIYHO 06pO6ASITUCS CiBPOGITHURaMM KAAPO-
BOTO BiAAIAY, TOMY 3aA€3KHO Bia po3Mipy nianpuemcTsa HeO6-
XiAHO IAQHYBaTy 3aAy4YeHH: BIAIOBIAHMX paxiBIliB AO I[bOTO Ya-
COEMHOTO Ipo1ecy.

Busnauaroun norpefy B nmepcoHari HeO6XiAHO TaKOXK
3AIICHIOBATY MIEBHUI MaPKETUHTOBUII Ay AUT YIPAaBAIHHA Hep-
COHAAOM, IMTAHHS IKOTO HaBeAeHI B TabA. 1.

HacrynHuit Kpok y po3po0ii naaHy MapkeTuury — ¢op-
MyAIOBaHHSA IPUIYIIEHb MOAO AEAKMX 30BHIIIHIX CTOCOBHO
KOMIaHiT pakTopiB, AKi MOKYTb BIAMBATH HA i1 AlAIABHICTE. ¥
(opMyAIOBaHHI NPUIYIEeHb IOBMHHI B3ATH Yy4aCTh MPEACTaB-
HUKY yCixX BiAAiAIB KOMIaHiT, AAS YOTO BAPTO IPOBECTY MO3KO-
BUIA IITY PM Ta BM3HAYUTH e PEAiK TAKMX OCHOBHUX IPUIYIIICHb.
Koay Ha HacTynHMX eTanax NAaHyBaHHsA OYAYTb OLIHIOBATHCS
aAbTepHATUBHI cTpaTerii MAapKETUHTY, HeOOXIAHO 3HATH Alana-
30H 3MiHM KiHI[eBUX Pe3yAbTaTiB MapKETUHTOBOT AIIABHOCTI,
3aCHOBAHMII HA pi3HuX npunymenHax [1].

KA1090BOI0 AASl BCHOTO IIPOLECYy MaPKETUHTY € IOCTAHOB-
Ka MapKeTHHTOBYX Ijiret. MapkeTHHroBi 1jial B OCHOBHOMY CTO-
CYIOTBCS TIABKM ABOX aCII€KTiB — IPOAYKTIB i pUHKiB: AKi mpo-
AYKTH Gaskae IpOAATH KOMIaHis Ta Ha Akux puskax? Llial B
cepi iHOYTBOPEHH:, AOBEACHHS IPOAYKTY AO CIIOJKMBAYa,
pPEKAAMU i T.II. € LiAsIMU GiABII HU3BKOTO PiBHS i HE MOBUHHI
3mimyBaTuCsA 3 MapKeTMHIOBUMM IirAmu. BoHu € yacTuHOIO
MapKeTMHIOBOI cTpaTerii, CHpsAMOBAaHOT Ha AOCATHEHH IiiAeit
MapKeTHHTy. V el yac IPakTUIHO 6y Ab- KNI IAGHOBO-YIIPaB-
AIHCBRMIT AOKYMEHT, IPUCBAYE HUI MUTAHHAM MAPKETUHTY (IAaH
MapKeTMHTOBOT AIIABHOCTI, IpOTpaMa BUXOAY Ha HOBUI PUHOK
3 IPOAYKIEI0, TOIO), MICTUTH B OAHOMY 31 CBOIX II09aTKOBUX
PO3AIAIB AK MiHIMYM OPOCTHII CAOBECHUI ITePeAiK IiAeit, mpu
OAep>KaHHI IKOTO He BUKOPUCTOBYIOTCS AKi-HEOYAb CrierjiaAbHi
MeTOAM it iaxoAn. OAHAK IOCHACHHSA IAAHOBO-YIPaBAIHCHKOT
AlAABHOCTI 3aAA4 OpieHTalil HA KiHI[eBi pe3yAbTaTH, aKTHUBi3a-
IIisf 3aCTOCYBAHHS CIeIiaABHMUX METOAIB yIIpaBAiHHSA, 30KpeMa
3a 1{iAsIMH, 3POCTAHHS HEOOXIAHOCTI M ABUIEHHST AKOCT] BUKO-
HaHHA OKPEeMUX YIPaBAIHChKUX QYHKIiN (opraHizanii, KOHT-
POATO 11 T.II.) BUMATAIOTh BUKOPUCTAHHS MPU 1O0GYAOBi cucTeMu
IiAeit creniaAbHMX METOAIB i MAXOAIB.

Amnanis pocBiay Bu3HaueHHS irelt npu po3polbui pisHux
BMAIB IAaHIB i mporpaM, HAKOIMYEHOTO AK y HaC B KpaiHi, Tak i
32 KOPAOHOM, AA€ MIACTaBY BUAIAUTM HACTYIIHI METOAN:

1. Aoriuna cTpyxTypusanis nisreit, npu 3aiicHeHH] K0T Ha
KOJKHOMY PiBHI BUKOPMCTOBYIOTHCS 3a3AaAeTiAb OOpaHi mpuH-
VUM CTPYKTY pu3ariii mirei.

2. MeToA napHMX TOPiBHAHB, IO TPYHTYETHCA HA BUKOPHU-
cTaHHi cuiBBipAHOmEHH "1[ine — yacTKa'.

3. Crpyxrypusanis njisreit Ha OCHOBI AIHIBICTMYHOTO aHAA|-
3y (popMyAIOBaHb LiAell, HIOYMHAIOYN 3 TeHEPAABHOT MeTH.

4. CniabHe 3aCTOCYBaHHSA MEPUIOTO i ADYTOTO MeTOAIB [1].

ITicAs bOTO AOLIABHO PO3POOUTI MAPKETHUHTOB] CTpaTeril.
MapxreTunrosi crparerisimu € 3aco6amu AOCSTHEHHS MapPKeTUH-
TOBMX IIiA€M i OXONAIOIOTh YOTUPU TOAOBHNUX €AEMEHTH KOMII-
AEKCY MapKeTMHIY: IPOAYKT, [liHy, IPOCYBAHHA NPOAYKTY I
AOBEAGHHS IPOAYKTY AO CIIOJKMBada. BiamosiaaabHuM 32 pO3-
pPOOKY MapKETMHIOBUX CTPATETIi € BIAAIA MAPKETHUHTY, KOTPUI
36upae iHdopmario Ta IPOBOAUTH KOHCYAbTALiT 13 iHmMMY
BiaAiraMu mianpuemcTBa, 30KpeMa (piHaHCOBUM, BUPOGHMINM,
36yToBuM, BiaairoM KaapiB. KOHTpOAB 3a AlsiabHicTIO Biaaiay
MapKeTHHIY HAAESKUTh AO OG0B 'A3KiB 60 reHepaAbHOTO AUPEK-
Topa a6o Bine-npe3uaeHTa 3 mapkerunry. Hanpukaaa, crpa-
Terii B cepi IPOAYKTY HACTYIHI: pO3p0OOKa HOBUX IPOAYKTIB,
PO3WMPEHHS HOMEHKAATY DU ICHYIOUNX, 3HSTTS 3 BUPOOHULTBA
3acrapiaux npoaykris. [Ipukaapamu ctpareriii B o6aacTi nino-
YTBOPEHHA BUCTYMAIOTh, TaKi K yCTAHOBACHHA I[iHY HA MPO-
AYKT BiAIIOBiAHO AO JIOT'O TO3MIi1 Ha pUHKY; IPOBEAEHHS Pi3HOT
IIIHOBOT OAITHKY 1A PI3HUX PUHKAX; BUPOOGAEHHS [[iHOBOT mo-
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Ta6nuus 2. B3aeMO3B'A30K €/1IeMeHTIiB KOMMNJIEKCY MapKeTUHIY Ta MapKe TUHIFOBUX

cTparerin

EKOHOMIYHA HAVKA

CKAAAAQHHA IAAHIB Alll, CYIPOBOASKYBaHI
opmamu 71 3pa3Kamyu IXHBOTO 3aIOB-

EneMeHT KoMIUIeKCY MapKETHHTY
MIePCOHAIY

Crparerii

nenHa. i AeTarbHi maaHM i1 mporpamu
CIIPAMOBaHi Ha peaiisaniio crnenudidanx

ToBap — po6oui micist

3aralibHa MOJITHKA CTBOPEHHSI Ta JiKBixawii podounx
Micliip, ix Moaudikarii, po3pobui, Mogudikanii yMOB npari,
PO3BHTKY MOTHBALIHHOIO amapary, TOIIO0

HOALIiAET, PO3POOAEHNX Y paMKax 3a-
raAbHUX CTPATETilN.
Xoua peTarpHi nAaHU GYAYTH PO3-

Llina — 3apo0iTHa I1aTa MpaLiBHUKIB T
BUTpATH MiJNPHEMCTBA Ha 3a0€3MEYEHHS

POOOTH KOXKHOIO OKPEMOT0 HpalliBHUKA HOJIIIIIEHHs] YMOB Hpali

3aranbHa noniTuka GopMmyBaHHs (HOHIY 3apoOITHOT IIaTH
Ta NpeMill, BAKOPHCTAHHs HEMaTepialbHUX 3a0X0UEHb,

po6AeHI AASI KOSKHOTO i3 4OTUPBOX eAe-
MEHTIB KOMIAEKCY MAPKETHUHTY, aKIjeH-
TU B X IIAAHAX BaPTO PO3CTABAATH 3
ypaxyBaHHAM OCOOAMBOCTEN KOKHOT

30yT — 3ac00H 3aJIydIeHHs IEPCOHATY
Ta yTPUMAaHHS ICHYFOYHX

3araibHa MOMITHKA LI0JI0 3aJIy4YeHHS] HOBHX TIPALliBHUKIB

komnanii. Komnanis, opieHToBana Ha
MPOAYKT, CBOIO AlAABHICTB Y pO3pi3i OK-

IpocyBanHs — hOpMyBaHHS IMiJDKY
KOMIIaHI[ Ta JIOSIIbHOCTI TIPAIliBHUKIB

3aranbHa MONITHKA KOMYHIKalliif i3 MOTEeHIIIHHUME Ta
ICHYIOYHMH TIpaIiiBHUKAMHU 3 TMTaHb [PAICBIIAIITYBAHHS,
Kap’€pHOr0 3pOCTaHHsl, B3a€EMO3B’SI3KiB i3 IPOMaIChKICTIO

peMux eAEeMEHTIB KOMIIAEKCY MapKeTUH-
Ty C%OKycyG HAaBKOAO KOJKHOTO IPOAYK-
Ty. NOMIIaH1d, OPIEHTOBAaHA HAa OKPEMlL

AiTVKY 3 ypaXyBaHHAM IIIHOBOT OAITMKM KOHKYpeHTiB. ¥ cdepi
IPOCYBAHHS IPOAYKTY MOKYTb OyTu Ha3Baui cTparerii, mo xa-
PaKTepu3yIoTh 3B'A30K 3i CIOKMBavaM¥ (3a AOIIOMOTOIO CHIiBPO-
6iTHUKIB BiAAIAY mpOAa@KiB, Yepe3 pekAaMy, BUCTABKY I T.11.),
METOAM 1 KOLITH OpTraHizanii Ail cniBpo6iTHUKIB BiaAiAy 36yTY
Ha HOBuX puHKaxiT.A. Crparerii B cdepi AOBEACHHA IPOAYKTY
AO CIIOKMBAaYa XapaKkTepU3yIOTh: KAHAAN, 32 AOIIOMOTOIO IKUX
OPOAYKT AOBOAUTBHCS AO CIIOKMBAYa; PiBeHb MiCAATPOAAIKHO-
r0 0O6CAYTOBYBAHHS CIIOKMBAYIB; 3aXOAY LOAO 3HVUIKEHHS BUT-
par Ha AOCTaBKY IPOAYKTY; IPOAAsK ONTOM a6o ApiGHuMY mapT-
inmu. Heo6xiaHo iaTerpyBatu ctparerii, po3apobaeHi AAst OK-
peMux eAeMeHTIB KOMIAEKCY MapKkeTuHTy. AHaroriYHO hopmy-
IOTHCS | MApKeTUHTOBi cTparerii ynpaBAiHHA mepcoHAAOM. Y
Ta6A. 2 HaBeAEHO B3a€MO3B'I30K OKPEMMX EAEMEHTIB KOMIIAEK-
Cy MapKeTHHTY IepCOHaAY i3 cTpareriamu, mo X Mo>Ke 3aCTo-
COBYBAaTy MAIPUEMCTBO B YIIPaBAIHHI IEpCOHAAOM.

ITicas POXOASKEHHA IepepaxOBaHNUX BUIIE €TAMiB MapKe-
TUHIOBOTO NMAAHYBAHHS HEOOXIAHO Lje pas mepeKoHAaTHCs B
MO>KAMBOCTI BUKOHAHHA MOCTABACHUX IjiAei | IPUITHATHUX CTpa-
Teriif, BUKOPUCTOBYIOUM TaKi Kpurepii OljiHKM, AK YacTKa Ha
PMHKY, 06CAT IPOAASKIB, BUTPATH peCypciB, BeAndunHa npubyT-
Ky i inmi oninky ovikyBanux peayapraris. He BukaodeHo, mo
HeOOXIAHO IPOBECTH TECTYBAHHS PUHKY, OPTaHi3yBaTH TeCTOBI
IpOAasKi, peanri3yBaTy AKiCh iHIIi 3aX0AM, 1[0 AO3BOASAIOTH IO~
AMBUTHUCD Ha YXBaAeH] pimenns mia iHmmum xytom 3opy. Oue-
BMAHO, IO IPOLeC IAAHYBaHHI MAPKETHUHTY, AK I 6YAb-SKUi
mporec NpUIHATTSA pilleHb, MOJKe 3a’KaAaTH IOBE PHYTUCSA AO
[IOYaTKOBMX eTalliB IAaHyBaHHA.

MapkeTrHroBi mAaHY AOLIABHO BUKAAAATH Y ABA eTaIN: Ha
[0YaTKy — SK CTpaTeriunmi nAau i nizuime — K maaH peaai-
3anii nux crparerii (maaH Al a60 omepaTuBHI mAAHM ¥ IPO-
rpamu). Takuit miaXiA AO3BOASIE CIOYATKY CKOHIIEHTPYBATH yBa-
Iy Ha po3po0Ii MapKeTHHIOBUX CTpPATETii, He 06TIKyI0uN cebe
AeTaadamu ix peaaizanii.

Crpateriynnii 1AaH MapKeTHHIOBOI AiIABHOCTI MO3K e BKAIO-
4aTy HaCTYIHI po3Airm:

1) mpoaykTOBMIt mAaH (WO 1 Y SIKMI 4ac 6y A€ BUIY CKATH-
ca);

2) AOCAIASKEHHS i pO3p0O6Ka HOBUX IPOAYKTIB;

3) maan 36yTy — mipBuMIeHHS eeKTUBHOCTI 36yTY (4n-
CeABHICTb, OCHAIEHICTh HOBOIO CYYaCHOIO T€XHIKOIO, HaBYaH-
HS CHiBpOGITHMKIB 36YTOBUX CAYIKO, CTUMYAIOBAHHS TXHBOT
po6otu, Bubip ixHbOT TepUTOpPiaAbHOT CTPYKTYPH);

4; [IAQH PeKAaMHOT POGOTH i CTUMYAIOBAHHS IIPOAAKIB;
5) maaH QyHKIIOHYBaHHA KaHAAIB pO3TMOAiAY (THII i YnCAO
KaHaAiB, KepyBaHHA [[MMI KaHAAAMN);

6) mAaH IjiH, BRAIOYAI0YN 3MIHY [[iH y Mail6y THbOMY;

7) mAaH MapKETMHTOBUX AOCAIASKEHb;

8) mran dyukygionyBaHHA (PiznyHOT crcTeMu PO3MOAirY
(36epiramus it AOCTaBKa TOBAPIB CIIOKMBAYAM);

) maau opranisanii MapkeTHHTy (YAOCKOHAAIOBAaHHA PO-
60T BiAAIAY MapKeTHHTY, 10T0 iHdOpManiiHOT cucTem, 38'1-
30K 3 inmmmu niaposairamu opranizanii) [1].

Ha craaii po3po6ku AeTaabHUX IAAHIB Aijf i mporpam He-
06XiAHO KOHKpPeTU3yBaTy MapPKETHHTOBI cTparerii B AeTaAbHi
IIAQHY M IPOTPaMy B pOo3pi3i KOSKHOTO i3 YOTHMPHOX A€ MEHTIB
KOMIIAEKCY MapKeTuHry. MoBa pakTudHo jiae 1po po3po6ky
IAaHIB Al AASL KOSKHOTO HIAPO3AiAY KOMIaHi1, CIPAMOBaHUX
Ha AOCSATHEHHS NMOCTAaBAEHMX IjiAell 32 AOIOMOTOI OO6paHMX
crpareriit. Y HUX HOBMHHI MiTUTMCS BIiATIOBiAl Ha MUTAHHA: XTO,
1110, KOAH, A€, 32 PAXYHOK SIKMX pecypciB i K moBMHEH po6uTH,
106 pearizyBaTy 3aBAAHHS MAPKETUHTOBUX NAAHIB | mporpam.
3BuUYaiiHO, TAKOXK PO3POBGASIOTHCSA MUCHMOBI IHCTPYRIiT AAS

PUHKM, CIIAAHY€ CBOIO AIIABHICTB HABKO-
AO IMX PUHKIB (HalpMKAaA, pO3POGUTH IAAHNU AASI TPOCYBAHHS
IEeBHMX MPOAYKTIB, iX TOCTABKY I [[iHOBOT MOAITMKY HA PUHOK
o6aacti). Komnasnii, mjo 06CAyroByoTh TiABKM KiAbKA IIEBHUX
CIIOKMBa4iB, MOKYTb PO3POOUTH OKpeMi IAAHM AASL KOSKHOTO
crmoskmBava. [nui KomMmanii MOKyTh BUKOPUCTOBYBATH KOMOi-
HAI[i10 BCiX I[MX MiAXOAIB.

DinaapHOIO CTAAIEI0 MAPKETHHTIOBOTO IAAHYBAHHS € BCTa-
HOBAEHH S KPUTEPiiB, 32 AKUMU 3AIMICHIOETHCS KOHT POAD Pe3yAb-
TaTiB MapKeTUHTOBOI AisiabHOCTI. [Te me pa3 miaAkpecaioe Bask-
AUBICTB KiABKICHOT 71 TMMYaCOBOT BUBHAYEHOCT] IiiAei MapKe-
TUHTOBOT AisiAbHOCTI. BuMip mporpecy moske 3aificHIOBaTHCS I
AAS pIYHOTO iHTepBaAy yacy, i y KBapTaAbHOMY po3pisi, i AAd
KOJKHOTO Micsans a6o Tvoxkus. Ha ocHOBI Takux Bumipis MoskHa
BHOCUTY KOPEKTUBY B MaPKETUHTOBY AiABHICTb.

BunpoBaa>keHHA IAaHY MapKeTHHTY MOAATA€ B IEPETBO-
peHHi mAaHiB y 3aX0AM 3 iX pearizanii, mo 3a6e3nedyioTs A0-
CATHEHHA MapKeTHHToBux niaeit. Cucrtema peaaizanii maany
MapKeTMHI'Y CKAAAAE€THCS 3 IPOTPaM Aill; OpraHisaniHol CTpyK-
TYpU; CUCTEM pilleHb | 3a0X0YeHb; AIOACBKMX pecypciB; ynpas-
AIHCBKOTO KAIMaTy 7 KyAbTYypu opraunizanii. i ¢pyukuii moraa-
AAIOTHCA Ha HAYaAbHUKIB BiAAiAIB, @ TAKOK Ha BIAAIA KaApiB Ta
MapKeTHHIY. AIOACHKI pecypcu BOAOAIIOTh HEOOXIAHMMY IPO-
(eciiHMMN HaBUYKAMM, MOTUBAL]IIHMMY /1 TEPCOHAABHUMMY Xa-
paxrTepuCTHRAMYU, AOCTATHIMY AAS TOTO, 1,06 e(PEKTUBHO BU-
KOHYBaT! (QYHKI]i1 MAPKETUHTY, i BUCTYTIAIOTh Ba>KAMBUM ASKE-
peAOM 3aBOIOBAHHS IIEPEBAT Y KOHKYPEHTHI 6OpoThOi. Yipas-
AIHCBKMI KAIMAT B opraHi3anii BU3HA4a€ThCA CTUAEM, METOAA-
My po6OTH KepiBHMKIB 31 cBOIMM miaAeTAMMI, OCOBAMBOCTIMY
3a0XOYeHH iHilaTVBY AeAeryBaHHS TOBHOBA>KeHb, MOKANBI-
CTIO BUKOPUCTOBYBATH B po6OTi it popmarbHi 38'a3ku. ITia kyas-
TYPOIO OpTraHi3alii po3yMieTbCs cuCTeMa L[ iHHOCTE i TOrASAAIB,
o iX TIATPUMYIOTh YAeHN OopraHizanii, KoTpi Biao6paskamTh
KOAEKTUBHE CTaBACHHA AO IliAel opraHisalil 1 MeToAiB X A0-
caruenns [3]. Heo6xiaHo, 106 cTparerii MapreTHHIY He CyIe-
pednAM KyAbTYpi OpraHisarii, iHakine BUHMKHY T TPYAHOIII P
IxHiN peaaizanii.

BUCHOBKMU

V crarTi aBTOp pO3TASHYB IMTAHHS BU3HAYEHHS HOTPeOY B
IepcoHaAl Ha OCHOBI IAaHy MapKeTHHIY. 30KpeMa, Ha KOJKHO-
My OKpeMy eTani MapKeTMHIOBOT'O IAAHYBAHHSA Ta MOAAABIIOT
MapKeTHHTOBOI AlsiAbHOCTI mipprEMCTBa. ABTOD BU3HAYNUB, 1O
IAQHYBaHHA IOTPe6H B IIe pcOHAAL HA OCHOBI MapPKETHHIOBOTO
IAQHY AO3BOASIE AOCATTH Y3TOASKEHOCTI Al KAAPOBOTO BiAAIAY
Ta BiAAIAYy MapKeTHHIY, a TAKOJK OLIiHMTM HaABHI TPYAOBI pe-
CypCH i AIPUEMCTBA, HAAABIIM PEKOMEHAALi{ IIfOAO BUBiABHEH-
HSl IepCOHaAy a6o HaliMy HOBOTO, a60 3AIICHEHH ST [IepeMileHb
IIepCOHaAy BCepeAnHi ycTaHOBHM. ABTOp i B MaiiOyTHbOMY IAa-
Hy€ BUBYATY INTAHHSA yIPaBAIHHA IePCOHAAOM Ha 3aCaAax Map-
KEeTVHLY.
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