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PO3BUTOK KOPIIOPATUBHOI KYJIbTYPU HNIJIPUEMCTBA

AHoTanisi. Y cTaTTi BUCBITIICHI NMUTAHHS PO3BUTKY KOPIOPATUBHOI KYJIbTYPH
MiIPUEMCTBA B YMOBaX MiJABUIICHOI KOHKYPEHTOCIIPOMOKHOCTI. [IpoanarnizoBaHo
nporiecu (HopmMyBaHHS KOPHOPATUBHOI KyJIbTypH Ta 1i BIUIMB Ha JISJIBHICTH
HiJIPUEMCTB B Cy4aCHUX YMOBaXx.

AHHOTanus. B crarbe OCBEHIEHBI BOMNPOCHI PA3BUTUA KOPIOPATUBHOMU
KyJbTYpbl TPENNPUSATHS B YCIOBUAX IMOBBIINIEHHOW KOHKYPEHTOCIOCOOHOCTH.
[Ipoananu3upoBaHo mpouecchl (GOPMUPOBAHUS KOPIOPATUBHON KYyJIbTypbl U €€
BIIMSIHUE HA JACSATEIbHOCTD MPEAIPUSATUNA B COBPEMEHHBIX YCIOBHSIX.

Summary: The article outlines the development of a corporate culture of
enterprise in terms of increased competitiveness. The processes of corporate culture
and its impact on enterprises in the modern world is deeply analysed.

IMocranoBka mpoGaemun. CydacHI yMOBM PHUHKOBOIO TOCHOJAPIOBAHHS, IO
BIJI0YBAIOTbCSI CHOTOAHI y CBITI, JalOTh MOTYTHIN IMIYJbC PO3BHUTKY IHTErpauiiHOi
rOCTOJIapChKO1 JISJILHOCTI Ha PiBHI CyO’€KTIB TOCHOJAPIOBAHHS, a 3POCTAROYHIl
piBEHb MDKHApOAHOI KOHKYPEHIlI 3MyIIye MIANPUEMCTBA HIYKaTH IUISAXU
00’eHaHHS TOTEHIIAJIB B OOpOTHO1 3a BWIKMBAHHS 1 PUHKOBE CITIBPOOITHHIITBO.
Came 3a IMX YMOB KOpHOpaTUBHA KyJbTypa HaOyBa€e HOBUX (DOpM, SIKI BU3HAYAIOTh
PO3BUTOK JOJATKOBUX IHCTPYMEHTIB HE JIMILIE MAaKpPOEKOHOMIYHOIO BIUIMBY, ajie i

BHYTPIIIIHHOKOPIIOPATUBHOTO YIIPABIIHHS.



[IuTaHHA KOPIOPATUBHOI KYJBTYPH BIJHOCHO HOBI 1 HEIOCTATHHO BUCBITJIEHI 3
HAYKOBOT TOYKH 30pY, SIK B HAIIKA KpaiHi, TaK 1 32 KOPAOHOM, TOMY OCTaHHIM 4acoM
Ha Il TTMUTaHHS BCE OUIbIIE yBard 3BEPTAIOTh TEOPETHUKHU 1 MPAKTUKHU YIIPABIIIHHS.
KopnoparuBaa KynbTypa, sIK HampsiM JOCIIKCHHS, TIEPETHHAETHCS 3 Oararbma
HayKaMU: COI[IOJIOTIs, TICUXOJIOTIs, KyJIbTYPOJIOTis, JIOTICTUKA Ta 1H. 3 OJTHOTO OOKY,
1I€ BUKIIMKAE TMEBHI NpOOJIEMU B JOCHIIKEHHI, a 3 1HIIOTO — JI03BOJISE HAWUOLIBIIT
MIOBHO BHUKOPHCTOBYBAaTH KOPIOPATHUBHY KYJIBTYpPY, SK IHCTPYMEHT €(EeKTHBHOTO
yrOpaBiiHHsA mianpuemMctBoM. Crii 3a3HAuYMTH 10, 32 yMOB TJIo0ami3zaliiHuX
IpOLIECIB, BUHUKAE HEOOXIAHICTH PO3POOKM MEXaHI3My, 3a JOMOMOIOK SIKOTO
KOPIHOPATUBHY KYJIbTYPY MOKHA aHaJI3yBaTH 1 3MIHIOBATH, 100 MOCHIIUTH ii BILJIUB
Ha e(DEKTUBHICTh MI>KHAPOIHOT'O MEHEIKMEHTY .

[TpobGnemu dopmyBaHHS, 3aCTOCYBAaHHS ¥ PO3BUTKY KOPIIOPATHUBHOI KYJIbTYPH
HiITprUEMCTBA HAOYBAIOTh BEJIMKOTO HAYKOBOTO 1 TPAKTUYHOTO PO3TIISITY.

AHaJi3 ocTa”HIX AochailkeHb i myOJikaumii. Ictopis AocnipkeHb NUTaHb
KOPIHOPATUBHOI KyJbTypHU O€pe MoYaToK y cepeArHl MUHyJIoro cromrrd. [Ipodiemam
KOPIIOPATUBHOI KYyJBTYPH, ii piBHIB, TUMIB 1 Mojeiel B 90-T1 poKy MPUALLUIN yBary
MEHE/KEPH, COITIOJIOTH, TICHXOJIOTH, KyJbTypojord. Ha xamb, B yKpaiHCBKUX
HAYKOBUX 1 AUTOBUX KOJAaX €IMHOT JYMKH MPO KOPIIOPATUBHY KYJIBTYPY 1 i1 3HaUCHHS
noku 1ie Hemae. Takok HE MOXKHAa Ha3BaTH MOBHOMACIITAOHUX BITYM3HIHUX
JOCIIKEHb, IPUCBSIYECHUX ii BIUIUBY HA XKUTTEAISUIBHICTD IT1ANPUEMCTB.

Cepen ykpaiHCBbKUX BUCHHUX MPOOJIeMH Ta METOU (OPMYBaHHS KOPIIOPATHBHOI
KyJIbTYpU JOCHIIKYIOThC B poborax A. E. BoponkoBa, M. M. ba6’axa, E. H.
Kopenena, 1. B. Maxypu [1]. KopriopatuBHy KyiabTypy MiJIPUEMCTBA SIK CUCTEMY
I[IHHOCTEH, TEPEKOHaHb, TPAJUIINA 1 HOPM TMOBEIIHKH IMpalliBHUKIB BHU3HAYCHO Y
HaykoBux pobOotax Ilitens H.A. [2]. [esaxum acmekTam KOpPIOPAaTUBHOI KYJIbTYpH
opranizarii mnpuaiusiack ysara B npansx A.O.Yepnumosa [3]. OcobnmBocri
dbopMyBaHHS KOPIOPATUBHOI KyJIbTypu aochikyBaiu B.M. SumeneBa Ta JLI

Bepukoscrka [4].



Merorw crarTi € cucTteMarusalis TEOPETHYHUX MOJOKEHb (HOPMYBaHHS
KOPIHOPATUBHOI KYJbTYpH MIANPUEMCTBAMU B Cy4YaCHMX YMOBAax, II0 3a0€3MeUUThb
CTa01IbHUM €KOHOMIYHUN PO3BUTOK 1 MIJIBUIICHHS iX KOHKYPEHTOCTIPOMOKHOCTI.

Bukiaa ocHOBHOro Martepiajy mociaigxenHs. J[ns peamizamii cTpaTeriyHux
IiJIell MPUOPITETHOTO 3HAUYEHHS Hal0yBa€e TMPOIEC pPO3pOOKH Ta PO3BUTKY
KOPIIOPATUBHOI KYJbTYpH, SKUW B KIHIIEBOMY ITiJICYMKY O3BOJHUTH MiAIPHEMCTBY
BUWTHU Ha SKICHO HOBHUI PiBEHb PO3BHUTKY.

KopropatuBaa kynbTypa — 1e cepa MEHEIKMEHTY, TMOB'sS3aHa 3 PO3BUTKOM
IHTerpalifHuX MpPOUECIB YMpaBIIHHA, sKa Ja€ 3MOTy 3HA4YHO [iJABUIIUTH
IPOJYKTUBHICTh Tpalli, 3BECTH 0 MIHIMyMYy IUIMHHICTh KaJpiB B YMOBax, KOJH
KOHKYPEHIIisl 3ar0CTPIOETHCS, 1 OTPUMATH MaKCUMaJIbHHI MprOyToK [1].

[Tirens H.S. B CBOIX CymKEHHSIX PO3KPUBAE POJIb KOPIIOPATHUBHOI KYJIBTYPH, K
dakTopa KOHKYPEHTOCIIPOMOIKHOCTI MIAMPUEMCTBA 1 BH3HAYAE KOPIIOPATHBHY
KyJbTYpY KOMIaHIi IK CUCTEMY LIIHHOCTEW, EPEKOHAHb, TPAJUILIIN 1 HOPM MOBEIIHKH
IPALiBHUKIB, 10 PO3YyMIIOTHCS, CIPUAMAIOTHCS 1 MIATPUMYIOTHCS BCIMA YJIEHAMH
KOJIEKTUBY, NMPUYOMY TakKl IIHHOCTI MOBWUHHI (pOpMYBaATH IILJIICHICTh KOMIaHIi 3a
pPaXyHOK CTBOPEHHS €IWHUX, BU3HAHWX IMPAaBUJILHUMH, CTaHIAPTIB TOBEIIHKH i
MHUCIIEeHHS [2].

Takum 4MHOM, KOpIOpaTHUBHA KYJbTypa BIUIMBAE Ha €(PEKTUBHICTH HISILHOCTI
H1IPUEMCTBA Ta M1JBUILICHHS TPYI0BOTO MOTEHIIIANY, 110 TPU3BOJIUTH 10 3pOCTAHHS
KOMIIETEHIIIH MepcoHalty 1 3a0e3mneuye 3poCTaHHs MPUOYTKY IMiAMPUEMCTBA.

Cnig 3a3Ha4uTH, 10 KOPIOpPaTUBHA KYyJbTypa ICHy€e B OyIb-sKiil opraHizaii i

BucTynae (hakropom Motusailii (puc. 1),[2].
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Puc.1. KopriopatuBHa KynbTypa sk (pakTop MOTHBALi



BiguyTTs npudeTHOCTI 10 “KOMaHAW SIK MOTUBAILIMHUN €JIEMEHT HaWKpalium
YUHOM peai3y€eThCsl B yMOBaX JIEMOKPATUYHOTO yripaBiiHHs. [IpsmoTta y BiHOCHHAX
1 TIPUHLIMI BIAKPUTOTO 1 YECHOTO CHUIKYBaHHS CHPUSIOTH 3MIIHEHHIO JOBIPU Ta
CHiBpOOITHHUIITBA. Y TOW K€ Yac THYUYKICTh 1 IParHeHHs 10 TOTO, MO0 MOXKJIMBOCTI
BCIX 1 KO’KHOTO OYyJU PiBHI, I03BOJISIIOTh CTBOPUTH YMOBH, JI€ JFOJIU MOXKYTh BUIHHO
JUTUTUCS CBOIMHU 3HAHHSMM Ta JIOCBIJOM, PO3KPUBAIOYHU MOTEHI[1A]l OJIMH OJIHOTO.

Haii6inpme MoxxauBocTel (popMyBaTH OpraHizalliiiHy KyJIbTypy MiANpUEMCTBA
MarTh 3/1€OUTBIIOrO YHCEIbHI OpraHizaiii T.T KOproparlii, fKi € TMOIHUPEHOIO
OprasizaiiifHo-paBoBO0 (HOPMOIO KOMEPILIMHUX OpraHizaii B MIXKHAPOJHOMY
O13Heci. Bonu 3a3Buyaii € jijiepamMu B €EKOHOMIII JAepKaBH, 1 BINIMBAIOTh HE TUIBKH HA
€KOHOMIKY, a i Ha TOJIITHKY, COI[IaJIbHE KHUTT.

Boponkopa A.E 1 ba6’sxk M.M B CBOiX JOCIIDKCHHSIX 3a3HA4Yar0Th, IO JIOCBiA
TaKUX YCIHIIMIHAX MDKHAPOJHUX KOPIOpAIii XapaKTepu3ye BaXIJIMUBICTh CUIBHOT
KOPIOPAaTUBHOI KYJNbTYpPH, SKa CIPHUSE 3TyPTOBAHOCTI KOJEKTHBY KOMIIAHII,
dbopMyBaHHIO BITUYTTS HAJIEKHOCTI JO OpraHizailii, 00 ’€IHaHHIO TMpalliBHUKIB
HABKOJIO JIOCATHEHHS LiJied KoMraHii. [[puyeTHICTh 0 BUPIIMIEHHS CKJIaJAHOI, YacTo
KUTTEBO BAXKIIMBOI 3a]1ayi, B Cy4YaCHUX YMOBax €KOHOMIKM Ta 1HTEpHalllOHaTi3allii
0i3HeCy, CYTT€BO MIATPUMYE CaMOOIIHKY CHIBpOOITHUKIB. BaxmuBum € Te, 110
KOMaHaAu HaOyBaloTh IIpaBa 3AIMCHIOBATH HHM3KY OpraHizalliiHUX 3aXoO/IiB:
BU3HAYEHHS MICli KOpropalii 1 OCHOBHUX 0a30BHUX LIHHOCTEH, (hOpMYyBaHHS MPaBUI
MOBEIHKY TPAIiBHUKIB, HOPMYBaHHS Tpalli, MaTepiaIbHO-TEXHIYHY KOMIUICKTAIIIIO,
KOHTPOJIb 32 AKICTIO; OMUC TPAAULIIA Ta CUMBOJIKH [1].

Takox KOpmopaTUBHY KyJbTYpPy MOXKHA BH3HAUUTH SIK IHCTPYMEHT Yy cdepi
yIpaBIIiHHS, 111(0) JT03BOJISIE KepyBaTu MIEPCOHAJIOM, 1IBULITUTH
KOHKYPEHTOCTIPOMOXHICTh OpraHizailii, CTymiHb JOBIpH 1O KOPIOPATUBHUX TPaB,
3a0€3MeUNTH 3aXHMCT BJIACHUKIB, MIIBHINUTH SKICTh MPOAYKIi 1 3aJ0BOJIEHUTH
BUMOTH CIHOXXHBaviB. DaKTHYHO KOPIOpPATHBHA KyJIbTypa BHCTYIIA€ MpaBHIAMU
BEJEHHs1 OI3HECYy fK Yy HalllOHaJbHOMY, TaK 1 B MDKHApOJHOMY CEpeIOBUII,

OPUMHATTS  yNPaBIIHCHKUX PIlIEHb, JIE€J€TyBaHHS TMOBHOBAXKEHb, OpTraHizallii



KOMYHIKaTUBHOTO MPOIECY, MOJIMIICHHS SIKOCTI, CTBOPEHHS COIIaJIbHOTO KJIIMATY 1
T.1. [2].

®opMyBaHHS KOPIMOPATUBHOI KyJIbTypH TOBHHHO BiOyBaTHCS TOCTYIIOBO,
BpPaxoBYIOUM JIOCBiJ NPALIBHUKIB, iXHIO KyJbTYpy BUXOBaHHS, LIl Ta yCTaHOBKU
HiIPUEMCTBA. YTPABIIHHA KOPHMOPATUBHOK KYJIBTYPOIO TOBHHHO TOCTIHHO
3HAXOJUTHUCS B IIEHTPI yBark MEHEDKEPIB, MIAMOPSIKOBYBATUCS JOCSTHEHHIO
MaKCUMaJbHUX pPE3yJbTaTiB MiJMPHUEMCTBA HAa OCHOBI HAOMMXKEHHsS 1HTEpeciB
aaMiHicTpalii 1 nepcoHany. OCKUIbKM KOpIOpaTHBHA KyJbTypa — 1€ MpaBuja 1
HOPMH NOBEAIHKH, 3aCHOBaHI Ha MaTepiajbHUX 1 JYXOBHUX LIHHOCTSX, KyJIbTYpPHUX,
E€TUYHUX 1 COIiaJIbHUX MOTpeOax MpaiiBHUKIB JJIs JOCATHEHHS LIJICH MiANPUEMCTBA.

YucneHHl AOCTIIKEHHS CBiA4aTh, 11O YCIIIIHI KOMIaHIi Ha CBITOBOMY pPiBHI
XapaKTEPU3yIOTHCS BUCOKHM PIBHEM KOPIIOPATHBHOI KYJIBTYPH, IKUH (POPMYETHCS Yy
pe3yibTaTi 3yCWib, CHOPSMOBAaHUX Ha PO3BUTOK MIyXy Koproparii Ha 0Omaro ycix
3aIlikaBJIeHUX CTOpiH. HeapMa OCHOBHI LIHHOCTI 1 MPU3HAYEHHS TaKUX TITaHTIB, K
He-wlett Packard, Procter and Gamble, Sony, Motorola, 3ayuiiaroTbcst HE3MIHHUMU,
KOJIM CTpaTeris 1 mpakTukKa 013HeCy MOCTIHHO aanTyOThCs A0 MIHIMBOTO CBITY [2].

VY nocnimkennsx Teppenca E. lina i Annana A. Kenneni npoctexXyeTbesi 1yMKa
opo Te, W0 BUCOKOS(MEKTHUBHI KOMIIAHIi CHPSMOBYIOTH CBOIO JIiSUIBHICT,
OpIEHTYIOUMCh Ha TIeBHI IIHHOCTI W mepekoHaHHs [5]. BonHum, sk mpaBuio,
BUPAXXAIOTHCA B JIeBi3aX, 1€ OMUCYIOTHCS MPU3HAYEHHS, OCHOBHA MPUYNHA ICHYBaHHS
Ta TPIOPUTETH PO3BUTKY KommaHii. Cepen OCHOBHHX JEBI3IB JESKUX BITOMHUX
koMmmaHii cBity Taki: “IBM” —“IBM” o3nauae ceppic”; “Haiix” — “Biguytn nyx

3MaraHHs, epeMorTi i po3rpOMUTH KOHKYpeHTIB”; “X’ronert [lakkapa - “Buocutu

TEXHIYHUM BKJIAJl Y PO3BUTOK 1 J0OpoOyT cycninbeTBa”; “Yont Hicueir” — “3podutu
monen macauBuMu’’; “Jxenepan enekTpuk” — “Harn HalBa)X TUBIMIMK TIPOAYKT — 11€
nporpec”, “3M” — “BupinryBatu mpo0iemu, siki He MalOTh pillieHb, IHHOBAIIAHE .

KopnopatnBHa KynbTypa MIIIPHUEMCTB TaKOX XapaKTEPH3YEThCS B3aEMHOIO
Y3TOJKEHICTIO OKPEMHUX €JIEMEHTIB KyJIbTYpU 3a PIBHEM CBOTO PpO3BHUTKY,
CIIPSIMOBAHICTIO, 1ICMHICTIO, IIUISIMU, 3aBAaHHSIMHM, Clloco0aMu iX mocsirHeHHs. Bona

MOCTITHO PO3BUBAETHCSA, BIJHOCHMHM BHYTPIIIHHOTO 1 30BHIIIHBOTO CEPEAOBHINA



OyIyloTbCA Ha MIJCTaBl PO3YMIHHS iX CHCTEMHOI CYTHOCTI M YHIKaJbHOCTI, TOMY
HIIPUEMCTBO JIOKJIAJA€ MAKCUMYM 3yCWIb JJIA OJEp’KaHHS HaWOUIbII MOBHHX
BIJIOMOCTEM NP0 JIJIOBUX NAPTHEPIB 1 CHIBPOOITHUKIB 3 METOI iX Kpalloro
PO3YMIHHS.

Bapro 3a3HaunTty, 1110 KOpHmoOpaTUBHINA KyJIbTYypl IpUTaMaHH1 MIBUKI 3MiHU. Bee
Ile TPHU3BOAUTH JI0 TOrO, IO (HOPMyBaHHS KOPIOPATUBHOI KYJIBTYPH MA€ YITKO
BUpaXKEHY OpI€HTallll0 Ha MalOyTHe. AJKe y Hall 4Yac, KOJM MiJIpPUEMCTBA
BUMYIIICHI BUXXMBAaTH B YMOBaX HECTAOUIBHOTO €KOHOMIYHOTO Ta TOJITHYHOTO
CTaHOBHIIIA, YCITIX KOMIIaHI1 TPUMAETHCS HA BIAMOBIIATBLHOCTI Ta IIJIECIPIMOBAHOCTI
MPAIiBHUKIB, 5Kl JOCUTh YAaCTO BUMYIIICHI MPAaIIOBaTH B YMOBaxX HECTAOUIHHOCTI Ta
HEBU3HAYECHOCTI. B Takux BHUMaAKax KOpPHOpAaTHBHA KYJbTypa MIANPHUEMCTBA CTa€
OCHOBOIO JUIsl KOJIGKTHBI3MY Ta KOMAaHJHOTO IyXy, IO JO3BOJSE CIIBPOOITHUKAM
NPOSIBJIAITH TBOPYICTh Ta IHimiatuBy. Came TOMY MIANMPUEMCTBA TPUIUISIOTH
HAWOUIbIly yBary CTBOPEHHIO Ta PO3BUTKY KOPIOPATHBHOI KyJIbTYpH B MpOLECI
CTpaTErivyHOr0 YNPaBIIHHS Ta CTPATETIYHOTO TJIaHyBaHHS.

Yepuumona A.O. BU3HauUMiIa MeXaHi3M (GOpMYBaHHS KOPIIOPATUBHOI KYJIbTYpH,
SKAW 3JIMCHIOEThCS 3a JOMOMOTOK  KOHIEMIi YOTUPhOX CEpPEOBHUIL: Ha

rJI00JIbBHOMY, HaI[lOHATBHOMY, KOPIIOPATUBHOMY Ta OCOOMCTICHOMY PiBHAX (pHC. 2),
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Cepel YMHHHMKIB, 10 XapaKTEPH3YIOTh KOPIIOPATHBHY KYJIBTYPY MiANMPHEMCTBA
cmij BUAUIATH HacTymHi (Tabm.1):
Taomung 1

YHUHHUKH, K1 XapaKTepU3yIOTh KOPIIOPATUBHY KYJIbTYpY

YUuHHMK XapakTepucTKa YNHHUKA
[TpunaIIMTIN T Craryc mianpueMcTBa, BIACHUN CTATyT, POCYBaHHS TI0
I{IHHOCTI Ci1yk01
BneBuenictb VY mianpueMcTBi, B KEPIBHUIITBI, Bipa B YCIIiX, Bipa y CBOi

CHJIN, HiIlTpI/IMKa KOMaHIn

Komynixkarii KynbTypa cninkyBaHHS Ta 3py4HiCTh OOMiHY 1H(pOpMAIIEO

BignosiganeHicTs | [loaia mpaiti, BMiHHS pO3CTABIATH IMIPIOPUTETH Ta
PO3paxoByBaTH Yac, SIKiCTb BHKOHAHHS TTOCTABJICHUX

3aBJIaHb

TonepaHTHICTH B3aemunu Mk pi3HUMHU KaTeropisiMU MPAIliBHUKIB,

BUPIIICHHS KOH(PJIIKTHUX CUTYaIllH

Po3Burox Hapuanns, migBuiieHHs kBamidikaii

Ob6pa3 30BHIIIHIN BUTJISA, IUIOBUN CTUIIb, YSBIICHHS IPO

npaliBHUKA, MOBEI1HKA

CporojiHi KopriopaTUBHA KyJIbTypa MIJIPUEMCTBA BiAIrpae Bce OUIbITY POJb B
yIpaBJIiHHI H1ITPUEMCTBOM, OCKUJIbKH BOHA € dhaxTopoM roro
KOHKYPEHTOCTIPOMOXHOCTI, ()aKTOPOM YCIIiXYy, 3alOPYKOI0 €eKTUBHOI MisITBHOCTI, a
1HO/1 1 OCHOBOO BIDKHMBAHHS.

TakuM YHMHOM, CTBOPEHHS KOHKYPEHTOCHPOMOXKHOI Oprasizaiii, o Mae
1HJIMBIAYaJIbHICTh 1 3arajibHi LIHHOCTI, MOXJIMBO JIUILI€ B PE3yJIbTaTi MOCIIIOBHOTO
dbopMyBaHHS ¥ BIPOBAKEHHS CUCTEMHU TOTJISAIB, CKJIAJIOBOIO SIKOi € ocoOucra
BHYTPIIIHS KyJbTypa NepcoHanmy mignpueMctBa. KynbpTypa oprasizamii mae
BIJIMOBIaTH BUKJIHWKAM 30BHIITHBOTO CEPEJIOBHINA Ta KOPIIOPATUBHOI CTpaTeTii, Moo
CHIBpOOITHUKM 3MOTJIM CTBOPUTM OpraHi3alilo, SKy CKJIaJHO TMEpEeMOrTH B

KOHKYpeHTH1M 00poTh0i. KOHKypeHTHI nepeBaru oprasizauii 3B’si3aHl HE CTIIbKH 3



B)K€ HAKOMUYEHUM OarakeéM 3HaHb, CKIJIBKHM 3 11 3J10HOCTSMM iX CTBOpIOBAaTH Ta
oHOBIIOBaTU. [Ipy 1IbOMYy KOMMIETEHTHICTh BHUCTYIA€E SIK 1HCTPYMEHT €KOHOMIYHOI
BUTOM, SIKy OTPHMY€ OpraHizailis. 3pOCTaHHS KOMIIETEHI[i TepCOHally O3HaJae
3pocTaHHs TpUOYTKOBOCTI opraHizaiii Ta il KOHKypeHTHOI nepeBard [3].

B nporieci ananizy pe3ynbTaTiB yCHIIHOTO O13Hecy 62 amepukaHchbkux ¢ipm T.
Jlx. Ilitepcon 1 P. VYorepmen 3poOWid HAcCTymHI BUCHOBKHU:  Cepell
BHUCOKOMPUOYTKOBHX KommaHi 88% Mamum chemiami3oBaHi BIAAUICHHS, SIKI
BIIMOBiAQIM O€3 MOCEPEIHBO 3a BIPOBAKEHHS MOpaJIbHUX MLIHHOCTEH; 65% 1ux
bipM Maiu NporpamMu TMOEJHAHHS I[IHHOCTEM 13 3aXoJaMH IIOAO ITiABUIICHHS
penTabenbHOCTl; 58% opraHizailiii mMpOBOAWIM CHEIllaldbHI MPOrpamMu KyJIbTYpPHOI
pobotu cepen nepcoHany. PazoMm 3 TUM, y KOMITIaHIi 13 cepeHIM 1 HU3bKUM pPIBHEM
J0XOJy BIAMOBIAHI TOKAa3HUKKA Oynau HIKYl Maibke yaBidi. ToOTO MoOkHA
CTBEP/KYBATH, IO YCHINIHI B MIKHAPOJAHOMY Oi3HECI MiANPUEMCTBA MArOTh HaOIp
KOPHOPAaTUBHUX LIHHOCTEH 1 KEPIBHUX MPUHLMUIIB, SIKI AKTUBHO BIPOBAKYIOTh Y
CHUCTEMY MEHEIKMEHTY, — II€ CIpHsI€ 3TypTyBaHHIO KOJEKTHBY, (HDOpMyBaHHIO
KOPIIOPATUBHUX TIPIOPUTETIB Ta B3aEMHOI MIATPUMKH  CHIBPOOITHUKIB, 110
3a0e3nedye CHOPUSATIMBUI KIIMAT KOJEKTHUBY, CTAaOUIBHMM PO3BUTOK, ITiJIBUILIEHHS
KOHKYPEHTOCIIPOMOXHOCTI.

Onucytoun nporecu moOyaA0BH KOPIOPATUBHOI KYJIbTYpU B YKpaiHi, MOXKHa
OMUpATHCS JIMIIE HAa MEBHI BUOIPKOBI JOCHIIKEHHS HA OCHOBI aHaJi3y pe3yJbTaTiB
COIIIOJIOTIYHUX JTOCTIKEHB 1010 PO3BUTKY KOPIIOPATUBHOI KYJIbTYpH, a CaMe:

- 55% cyuyacHUX YKpaiHCbKMX KEpIBHUKIB BBa)KaloTh, WII0 B 1jeaini
KOpHOpaTUBHA KyJbTypa MOBUHHA OyTH Ha MIIMIPUEMCTBI;

- 40% namararoTbcsa cOopMyIIIOBATH ii 32 TOMOMOTO0 3aX1JHUX TEXHOJIOT1H;

- 35% BuU3HaIOTH NOTPeOy B Hill, ajie AJig [[bOT0 y HUX HE BUCTAYa€ Hi 4acy, Hi
pecypcis;

- e 25% BBaXxaroTh ii HENMOTP1OHOIO [4].

3 HaBeJleHUX (DAKTIB BapTO 3ayBaXKUTH, 110 KEPIBHULITBO MIANPUEMCTB TOBUHHO
0COOJIMBY yBary NpuAULITH YIPABIIHHIO IEPCOHAIOM 1 JOPMYBAHHIO KOPIOPATHUBHOT

KyJbTypH, QK€ BOHA JIa€ MOXJHUBICTh MOOUTI3yBaTH 1HILIATUBY IIpaIliBHUKIB,



HiABUIIUTH X OCOOMCTY MOTHBAIII0, CTBOPHUTH KOHKYPEHTOCTIPOMOXKHUIN KOJIEKTUB,
3natHuid. CaMe KOpropaTUBHA KyJIbTypa CTBOPIOE 30BHIIIHIM BUTIISI MIAIPUEMCTBA,
dbopmMye Horo imMiK, BU3HAYAE XapaKTep BIAHOCHH 3 KIIEHTaMU Ta MapTHEPaMHu.

Tomy, 3 meTor0 (OopMyBaHHS MO3UTHBHOI KOPHOPATHUBHOI KyJbTYpH, SIKa B
MalOyTHHOMY 30UIBIIUTE KOHKYPEHTOCIIPOMOKHICTh Ha 30BHINIHBOMY pPHHKY,
HEOOX1JJTHO CTBOPUTU IEBHI E€KOHOMIYHI, COLIaJIbHO-KYJBTYpHI Ta OpraHi3auiiiHi
nepenymoBd. [loTpiOGHO MOCTIIHO MNPUAUIATH JOCTAaTHHO YyBard (HOpMyBaHHIO
MO3UTUBHOI pemyTarlii 1 MpUBaOIUBOIO IMIKY MIJANPUEMCTBA, 3a0€3MEYUTH T1JIHI
YMOBH TIpalli, COLIAJIbHOI 3aXUILEHOCTI IEPCOHATY, YMOBU MOr0 po3BUTKY. BaxinBo
TAaKOX OIIIHIOBATH 30BHINIHI 1 BHYTPINIHI Cy0'€KTHBHI aTpuOyTH KOPIOPATHUBHOI
KyJIbTYpU 3 METOI0 pPO3POOKH e(PEeKTUBHHUX YMPABIIHCHKUX pIlIEHb U iX
3a0€3MeUYeHHs] JIOBIOCTPOKOBUMH KOHKYPEHTHHMH TIiepeBaraMu Ta e(EeKTHUBHICTIO
30BHIIIHPOEKOHOMIYHOT MisTbHOCTI. KepiBHUITBY MiANpUEMCTBA Tpeba IHBECTYBATH
pEeCypCcH B YIOCKOHAJIEHHSI KOPIIOPATUBHOT KyJIbTYpU Ta MEXaHI3MH i1 BIITBOPEHHS, a
TaKOK CTBOPIOBAaTHM HEOOXIJHI YMOBHU MJig 30€pEKEHHs MEepPCOHANy MiANPUEMCTBA,
a/pke YuM CHJIbHIIIA KOPIOpaTUBHA KyJbTypa, TUM CUJIbHIIIA KOMMaHiA. TiabKu
NOTYXHa KOpropais 3/1aTHa 3a0e3Me4YuTH CTaOlIbHUN PO3BUTOK MIANPHEMCTBA,
IHHOBAIlIHY TPUBAOJIMBICTh, 3JATHICTH 1O TOCTIMHOTO PO3BUTKY 1 30UIBIICHHS
00CsT1B 30BHIIITHLOTOPTOBEILHUX OTEpaIlii.

Ha namy nymky, npu ¢popMyBaHHI KOPIOPATUBHOI KyJIbTYpH MiAMPHEMCTB CII1]
TaKOXX BPaxOBYBAaTH HAIIOHAJLHUN XapakTep, CYCIUIbHY CBiJIOMICTb, TICHXOJIOTIIO,
SIK1 3aBXJM MalOTh 3HAYHUM BIUIUB Ha €KOHOMIYHE CEPEJIOBHINEC Ta €KOHOMIUHY
KyJabTypy. OCKUIbKM HaIllOHAJbHUM XapakTep 3A1MCHIOE CYTTEBUU BIUIUB Ha
COITIaJIbHO-€KOHOMIYHMM PO3BUTOK CYCIIJIBCTBA, B TOMY YHCJ1 KOPIIOPATHBHOCTI,
KOPIHOPATUBHOI CBIJIOMOCTi, KOPIOPATUBHOI KyJbTypH. PO3BUTOK HaI[lOHAJIBHOIO
XapakTepy 3aJeXUTh B CTaHy pPO3BUTKY CYCHUIbCTBA, JepXKaBW, IIpaBa,
€KOHOMIYHOI KYJIbTYPH, BiJl MOKJIMBOCTI JIIOJIMHU peai3yBaTH CBOI MpaBa 1 CBOOOAM.
OT1xe, HalOHAJIBHUI XapakTep sIBisie COO0I0 HE CTUIBKU CYKYITHICTh IICUXOJIOTTYHUX

SIBUIII, CKIJIKU OYTTsI, OPMH CaMOYCBIJIOMJICHHS HApOIy.



BucnoBku. TakumM YMHOM, 3 METOK 3a0€3MEUeHHs CTaOUIBHOIO PO3BUTKY
MIIIPUEMCTBA B CYYaCHMX YMOBaxX HEOOXIJTHO CIpSIMYyBaTH MaTepiajbHI PECypcH B
yIOCKOHAJIEHHSI KOPIOPATUBHOI KyJIBTYpH Ta MeXaHi3Mu ii BigTBopeHHS. OCKIIbKH
KOPIIOpAaTHBHA KyJbTypa BHCTyNAa€ BHYTPIIIHIM JDKEPEIOM CTHUMYJIIOBAHHS
€KOHOMIYHOTO 3pPOCTaHHsA, caMe ii mepeaoBi 3apyOiKHI Ta BITYM3HSAHI MIANPUEMCTBA
BUKOPUCTOBYIOTh SIK CKJIQJIOBY HOBITHIX TEXHOJIOT1H 1HHOBALIITHOTO MEHEKMEHTY,
3a0e3MeyeHHs] CTa0UIbHOTO PO3BUTKY, 30UIBLIEHHS OOCSTIB 30BHIIIHBOTOPTOBUX
orepalriif Ta MiJBUIIEHHS KOHKYPEHTOCIIPOMOKHOCTI.

CporojiHi KOpHoOpaTWBHA KyJbTypa € OJHUM 13 HaBaXJIMBIIIMX PECYpCIB
30epeKeHHsI Ta PO3BUTKY CyO'€KTIB Oi13HECY; MOTYKHHI CTpaTEriyHUi 1HCTPYMEHT,
SKUW OpIEHTYE BC1 MIAPO3AUTH HA JOCATHEHHS 3arajJbHUX IIUICH; MOOLTI3YE JIto/IeH Ha
BUKOHAHHS BWINMX IUIEH 1 Micii opraHizamii; CTHMYJIOE€ CaMOCBIJOMICTh 1

BIJIMMOBIAQIBHICTH KOKHOT0; 00'€IHY€ OpraHi3allii Ta JIIoACH.
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