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Ykpaiucoka inscenepno-neoazociuna akademin

AHTUKPU3OBE YIIPABJIHHA ITIIAITPUEMCTBAMNA
AT'POITPOMHUCJTIOBOI'O KOMIIVIEKCY

Y cmammi npoananizosano ocHo8Hi pucu CilbCbK020Cn00apCcbKo2o 8Upoo-
HUYmMEAa ma MexaHizm aHmuKpu3z08020 YNPAGIIHHI A2PONPOMUCTIOB020 NiO-
npuemMcmed, npeocmasneHo OCHOB8U, HA AKUX 8iH Oazyembvcs. Posenawymo
nioxoou 00 oyiHKU yinet ma 3a80aHb AHMUKPU308020 YRPAGIIHHA, 2pYnu
AHMUKPU308020 YNPAGIIHHA, SAKI 00360JAI0Mb YNPAGIAMU GIONOGIOHUMU
NIONPUEMCMBAMU 8 3ANEHCHOCMI 8I0 NPODOIEM, SKI BUHUKAIOMb HA NIONpU-
emcmsi. Budineno ¢ynkyii ma cmpamezii anmuxpuzo8020 ynpasuiHHs ma
OCHOBHI HANPAMKU NOOONAHHA Kpu3u Ha azponionpuemcmeax. llooano
Cymob cucmemu AHMUKPU308020 QIHAHCOB020 YNPABIIHHI NOJIMUKU (DIHAH-
C08020 YNPAaGIiHH Ma CaHayii.

Knrouogi cnoea: anmuxpusoee ynpaeninns, azponpomuciose niOnpuemcm-
80, A2PaAPHO-NPOMUCTOBUL KOMNIIEKC, PVHKYIL, caHayis.

Beryn

[TpoGnema ympaBimiHHS SIK B OKPEMO B3ATOMY rocnojapcTi, Tak i B AITK
VYkpaiHu B IIOMY, 3HaYHO YCKJIAJHIOETHCSI B YMOBaX IOJOJAaHHS KpU3H, He-
CTa0UTbHOT KOH'IOHKTYPH arpapHOrO PUHKY Ta AMCIAPHUTETY I[iH, TPOIIOBOTO
"rojoay" i cTuxii HeTIaTeXiB 1 )KOPCTKOi (PicKaTbHOT MOJITUKH IO BiAHOIICH-
HIO JI0 MIANPHUEMHUITBA, BKpall HU3BKOTO PIBHS IOTALIl IS MIATPUMKHU arpa-
PHOTO CEKTOpa, BIACYTHICTh ONTOBO-pO3APIOHOT Ta BIIHOCHO BiTOKPEMIICHOT,
(iHAHCOBO-KPEAUTHOI CUCTEMH, III0 BIAMOBINA€ iHTEpecaM CUILIOCIITOBAPOBH-
POOHUKIB.

1. ®opmyJiroBaHHS NPOOJIEeMH

JloCmipKeHHSM MAMPUEMCTB arpoIPOMHUCIIOBOTO KOMIUIEKCY 3 NMUTaHb aH-

TUKPHU30BOTO YIPABIIHHS 3aiiMaiCs psiJ BITYM3HIHHUX Ta 3apyODKHUX BUYCHUX:

©M. C. IlanTenees, 1. O. I'epamenxo, O. B. bepexna
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O. O. Tepemenko [1], I. A. bank [2], A. IL. I'pagosa [3], H. B. Poxionosa [4],
I'. O. MaptuHn [5], B. O. Bacunenko [6], 3. Xendepr [7], P. Xoxar [8], . Ban
XopH [9] Ta 6araTo iHIIUX.

Crin BigMITUTH, 110 HHU3KA MUTAaHb CTOCOBHO AHTUKPHU30BOTO YIIPABIIIHHSI
arporpoMHCIIOBOTO TIANPUEMCTBA 3aJHIIAETHCS HEPO3TISTHYTOI0 MOBHOIO Mi-
poro. B cydacHux ymMoBax HEOOXITHUM € yIOCKOHaJeHHs (DYHKIIil, CTpaTerii Ta
HaNpsSMKIB aHTHUKPU30BOTO YIPABIIHHS MIIIPUEMCTBOM arpoIpOMHCIOBOTO
KOMILIEKCY.

[ToTpiOHO MOCHIAUTH METOIOJIOTIYHI aCTIEKTH KOHIENTYaThbHOTO MIIX0Ty 3
AQHTUKPU30BOTO YIPABIIHHS arpornpoMHCIOBOTO MIANPHEMCTBA B HOBHX YMO-
Bax r'OCIOJIAPIOBAHHS.

2. BupimeHnHs: npodjaemMu

CrnenudiyHi pucu CiIbCHKOTOCIOIAPCHKOTO BUPOOHHUIITBA (3AJICKHICTD Bif
MPUPOHO-KITIMAaTHYHUX YMOB, CE30HHICTh (pOpMyBaHHS BHTpAT i 3amacis, TpH-
BaJiCTh BUPOOHWYOrO Ta (PIHAHCOBOTO LHMKIIIB, HE3aBEPIICHICTh KPYroooiry
YaCTUHH aKTUBIB) BU3HAYAIOTh OTO MEHII CIIPHUSTINBE CTAHOBUINE MMOPIBHSIHO
3 IHIIMMU TalTy3sIMA €KOHOMIKH 1 XapaKTepU3yIOTh HOTO SIK pU3UKOBaHE BHPOO-
HUIITBO, II0 HETaTUBHO MMO3HAYAETHCS Ha IMpOIEcax YIPaBIIHHS arpOTpOMHC-
JIOBOTO TIANPUEMCTBA. 3a3HAYCHI 0COOIUBOCTI BU3HAYAIOTH BAXKIIMBE 3HAUCHHS
epeKTUBHOTO (YHKUIOHYBAaHHS (PIHAHCOBO-KPEAUTHOI 1HPPACTPYKTYpH, IO
3a0e3reuye CTBOPEHHS YMOB JUIsl TIOCTIHHOTO (hiHAHCYBaHHSI CLIbCHKOTOCIIO-
JIapChbKOTO BUPOOHHIITBA Ta COIiabHOI ChepH cea, HaJaHHs O0KETHHX 1 MOo-
3MKOBUX KOIITIB JIJIS IX PO3BUTKY B CUCTEMI rocriofiapcbkoro Mexanizmy AITK.

3a poku pedopmyBanns AIIK Ykpainu BinOynucs icTOTHI, 6arato B YoMy
CyHepewInBi COLIAIbHO-€KOHOMIYHI TIEpEeTBOPEHHS, SKi MalMd MO3UTHBHY OC-
HOBY, ajie, Ha )kKajb, YaCTO HETaTWBHUU pe3ynbTaT. Lle BiIHOCHTHCS, 30KpeMa,
710 TaKUX MPOIIECIB SIK Jibepaizallis MpoI0BOIBYOTO PUHKY 0€3 CTBOPEHHS Bi-
IMOBIMHOT 1HPPACTPYKTYpH Ta JOCTATHHOTO 3aXUCTYy BITYM3HSHUX TOBAPOBH-
pOOHUKIB; (popMyBaHHS BUIBHOTO PHHKY MaTepiajbHO-TEXHIYHUX pPECypCiB.
Hes3Baxaroum Ha CyTT€Bi 3aX0/H, SIKi pOOIATHCS I cTabinizanii ciTbChKOToC-
M0JIAPCHKOTO BUPOOHUITBA KpaiHH, arpOTPOMUCIOBUI KOMITJIEKC 1€ MPOJIOB-
KY€ 3HaXOJHUTHUCS B KPU30BOMY CTaHi. B maHwmii yac moyioBUHA CUTBCHKOTOCIIO-



50 ISSN 2072-294X. ExoHoMmika Ta ynpasJ/iiHHs NINPHEMCTBAMH
MAIIMHOOYAIBHOI rajTy3i: mpodsieMu Teopii Ta npakTuxu, 2014, Ne 3 (27)

TapChbKUX OpraHizailiii 30MTKOBa, piBEHb PEHTA0EIBLHOCTI OLTBIIIOCTI 3 HUX He-
JOCTATHIHN Ut BEACHHS PO3IIUPEHOTO BIATBOPEHHS.

B nmanuii yac y HayKoBOMY Ta JUTOBOMY CEPEIOBHUIII HEMAE €MHOT TyMKHU
OO IIiJIeH 1 3aBJaHb aHTUKPU30BOTO YIIPABIIIHHS B YMOBaX KPHU30BOTO CTaHY.

YactuHa ¢axiBIiB 3BOIUTh aHTUKPU30BE YIPABIIiHHSI B OCHOBHOMY JI0 YH-
cTO (PIHAHCOBOTO TPOIIECY, IMOB'I3aHOTO 3 JIKBIAAIIE€0 3a00proBaHOCTEH ITi -
pueMcTBa. [HIII pO3rIAAaOTh AaHTUKPHU30BE YIPABIIHHSA SK AISUTBHICTH MEHe-
JDKEpiB MiANPHEMCTBA B yMOBax OaHkpyTcTBa [10].

Ha nymKy nesikux aBTOpIB, «@QHTHKPU30BE YIIPABIIHHS 1€ MPOIEC EKOHO-
MIYHOTO BIUIMBY BiJNOBIIHUX YHPaBIIHCHKHX CTPYKTYp, 4e€pe3 MOTHBAIIiO
TPYAOBUX KOJEKTHBIB i CTUMYIIOBAHHS PUHKY, Ha aKTHUBI3aIlil0 BHPOOHUYOT
TISUTBHOCTI TMIATPUEMCTBA 3 METOIO TiIBUINICHHS MOTO aJanTalifHuX MOKJIHBO-
CTel 3 MOJOJIAaHHSA KPH30BHX SBHII 3 YpaxyBaHHSIM BHYTPIIIHIX 1 30BHIIIHIX
pesepsiB [11].

AHTHKpPHU30BE YIPaBIiHHI MOKHA PO3MOUIUTA HAa YOTHPH TPYIIH.

[epmra rpyma Biirouae mpoOiIeMu po3Mi3HABAHHS MEPEAKPU30BUX CHUTYa-
119178

Jpyra rpymna npo6ieM aHTUKPU30BOTO YIIPABIIIHHS MOB'S13aHA 3 METO/I0JIO-
TYHUMH TpoOIeMaMy SKUTTEISITBHOCTI opranizanii. Ls rpyna BKirodae Kom-
TJICKC Tpo0IIeM (iHAHCOBO-EKOHOMIYHOTO XapakTepy.

[TpobnemMaTuKy aHTHKPU30BOTO YIPABIIHHS MOKHA MPEJICTABUTH 1 B JIH-
depeHmiallii TeXHOIOTIl ynpaBIiHHS (TpeTs rpymna npobiem). Bora Bkitouae B
caMOMy 3arajibHOMY PO3TJISIIIi TPOOJIEMH MOHITOPUHTY KpH3 1 po3poOKy Impo-
THO3IB PO3BUTKY COLIIAIbHO-€KOHOMIYHHUX CHCTEM, IPoOIeMH po3poOKH yrpaB-
JHCHKHX PIlICHb.

YerBepra rpyna npobiaeM BKITIOYAa€ KOHMIIKTOIOTIIO 1 CENEKIIII0 MepcoHa-
Ty, sIKa 3aBXKJIU CYIPOBOPKYE KPH30Bi CUTYAIi.

BaxJmBUM e1eMEeHTOM CHCTEMH aHTUKPH30BOTO YIIPABIIHHA € HOro QyHK-
it

@yHKIIT aHTUKPU30BOTO YNPABIIHHA — II€ BUAU TIUTBHOCTI, AKi peanizy-
I0Th TIPEJMET aHTHKPU30BOTO YIIPABIIHHS 1 BU3HAYAIOTH HOTO pe3yipTar. BoHn
BIIMOBIZIAIOTH HA MPOCTE 3alUTaHHS: MO Tpebda poOuTH, 00 KepyBaTH YCITilI-
HO Ha BCIX CTaisX Kpu3u. MoKHA BUIUIUTH IIiCTh (YHKIII: MEpeaKpH30BE
VIIPaBIIIHHS; YIPaBIiHHS B yMOBaX KpW3H, YIPABIIHHS MPOLECAMH BUXOAY 3
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KpH3H, cTalumi3amis HECTIHKUX CUTYyaIlii (3a0e3neueHHs KepOBaHOCTI), MiHIMi-
3allist BTPAT 1 BTpaueHUX MOXJIMBOCTEH, CBOE€UACHE MTPUUHATTS PillICHb.

JInsi aHTUKPU30BOTO YIPABIiHHS OCOONHMBE 3HAUEHHS Ma€ TEPCIEKTHB-
HICTh, MOKJIMBICTh BUOpATH 1 MOOYIyBaTH palliOHATIbHY CTPATET{I0 PO3BUTKY.

IcHytOTH pi3HI cTparerii aHTUKPU30BOTO ympaBiiHHA. HailOinbm Baxkiu-
BUMH € HACTYIHI: TIOTIEPE/HKEHHS KPU3H, MIIrOTOBKA N0 ii MOSBU; OUIKyBaHHS
3pUTOCT1 KpU3H JUIS i1 TOIOJIAaHHS; TPOTHIISI KPH30BUM SIBUILAM, YIOBUIbHEHHS
il mporieciB; crabiri3alis CUTYaIliid 3a JOMIOMOTO BUKOPUCTAHHSI Pe3epBiB, J10-
JIaTKOBUX PECYypCiB; pO3paxOBaHUN PH3UK; IMOCIHIJIOBHUI BHUCHOBOK 3 KPH3H;
nepeadadeHHs i CTBOPEHHS YMOB YCYHEHHS HACTiIKIB KPU3H.

Ha piBHi arpomnianpuemcTBa abo iHTErpamiitHoro popMyBaHHs aHTUKPH30-
B€ YIIPaBJIIHHS BKJIFOYAE CYKYITHICTh B3a€MOTIOB'S3aHUX 1 B3aEMO3AJICKHUX, B
€TMHOMY TOCTIOZAPCHKOMY IIUKIIi, OPTaHI3aIiifHO — BUPOOHUYUX CTPYKTYP, L0
3IIMCHIOITH (YHKIIIT MEHEPKMEHTY 1 MapKETHHTY Ha OCHOBI 3a34aJerib po3-
po0IieHoi mporpaMu po3BUTKY TOCIOIAPCTBA, 110 BPaXOBY€E ONTUMANBHY i€pap-
XIYHICTh TOPU3OHTAIBHUX 1 BEPTHUKAIBHUX 3B'SI3KIB B KEPYIOUMX JIAHKAX, IO
3a0e3MeuyroTh JOCATHEHHS CTpaTeriuyHuX Iiiell po3BUTKY mianpuemcTsa [12].

SIKicHe TIepeTBOpEHHSI YIpaBIiHHS CyO'eKTaMH yKpaiHChKOT €KOHOMIKHA B
YMOBax pUHKOBOI HECTaOLIBHOCTI, 110 TPUBOJIUTH 10 00'€KTUBHOT HEOOXiTHOC-
Ti 3aCTOCYBaHHS B MEHE/DKMEHTI MiANPUEMCTB AHTHKPU30BOTO YIPABIIHHS,
SIBHO HEJIOCTaTHBO BUBYEHO, 1110, HAa HAIIY AYMKY, IMOSICHIOETHCS THM, 110 Oara-
TO TEOPETUYHUX NMHUTaHb (PYHKIIOHYBAaHHS MIJNPUEMCTBA B yMOBaX KpU3U HE
BHpIIIIEHI a00 aKTUBHO AUCKYTYIOTHCSI.

VY nochipKeHHSX HEAOCTaTHbO NMPHUAUIIETHCS YBAaru BUPIIICHHIO NMUTAHb,
MOB'I3aHUX 3 MEXaHI3MOM (HiHAHCOBOTO O3/JI0POBIIEHHS CUTBCHKO-TOCIOIAP-
CHKHUX MIAMPHEMCTB, SIK Y 3B'A3KY 3 HEOCKOHAJIICTIO 3aKOHO/1aBYO1 06a3H, TaK i3
HEOOXIJJHICTIO HE TUTBKH JIEP’KaBHOI MIATPUMKHU arpoOpMyBaHb, a i 3 MOMKIIH-
BICTIO iX iHTerparlii Ta Koorneparii.

Po3rnsiHyTi IOTIAIM BYSHUX HA CHCTEMY YIPABIIIHHS B PO3BUTKY arporiji-
MPUEMCTB JIO3BOJISIFOTh BUJUTUTHA HACTYITHI OCHOBHI HallPSIMKH aHTHKPHU30BOTO
Xapakrepy [2]: mogoIaHHsS KPU3U 32 PaXyHOK BUKOPHUCTAHHS JIEP’KABOIO OLTBII
e(eKTUBHUX (PIHAHCOBO-KPEAUTHUX BAXKEIIB 1 MIIBUIICHHS OFOJKETHHX BKJIa-
JIEHb y MPOJ0BOJIbYY chepy;

- BBEJICHHSI KOPCTKOTO KOHTPOJIIO 3a IiHaMu B cdepax AIIK Ta epexTus-
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HOT CUCTEMH OLIIHKHU Ta KOHTPOJIIO PiBHS KEPOBAHOCTI;

- BBEJICHHS PALliOHATBHOTO pedOpPMYBAHHS arpoIiJIpPUEMCTB Ta CHCTEM-
HOCTI B IIPOIIEC YIPABIIHHS 3 METOO 3a0€3MeUeHHs TPOJIOBOJIFYOI Oe3MeKn Ta
PO3BUTKY IiIIPUEMHHIITBA;

- 3aCTOCYBaHHsSI aKTHBHOTO YIPABIIHHS CHTYallisIMH K TPOLECY 3MIHH
3HAa4YeHb MapaMeTpiB BUPOOHMIITBA, B HAHOLIbIIIN Mipi BIJIMBAIOTh HA JOCSAT-
HEHHS LIUIeH yIpaBIIiHHS.

ExoHoMiuHa OIliHKa CTaHy arpapHOTO BUPOOHMITBA YKpaiHU MOKa3ye, 110
arpapHoMy BHUPOOHHIITBI XapaKTepHI BCi HETaTWBHI HACIIJIKH IMPOBEICHOI B
KpaiHi pegopmu (cTapinHs (GOHMIIB, criajg BUPOOHUIITBA, PI3KEe 3HUKEHHS PCH-
TaOEIBHOCTI MIANPHUEMCTB, JErpajallisi pecypcHOro IMOTeHMiany, 0e3pooiTTs,
3HIWKEHHSI PIBHSI JKUTTSI, 3pOCTaHHS CMEPTHOCTI CUIBCHKOTO HACENEeHHS 1 T.J.).
Jlo ocoOnmBOCTEl arpapHOro BHUPOOHHUIITBA BiTHOCSTHCS: BHCOKa OCBOEHICTH
3eMellb, MPUIATHUX JJISl BEJICHHS CUTbCHKOTO TOCMOIApCTBA; HEMOCTATHICTD pe-
CYpCiB JUIsl TIOBHOTO 33/I0BOJICHHS 1l HACEJIEHHS B OCHOBHUX MPOJOBOJILYHX TO-
Bapax; BUCOKA YaCTKa €KOJIOTIYHO HEOEe3MEeUYHNX CLIbroci3eMenb; CKIIAIHI MPH-
POJTHO-KITIMAaTHYHI yYMOBH, IIIO HE JIO3BOJISIOTH OTPHMYBAaTH BHCOKI BpOXKai
CUTBrOCIKYABTYp 0€3 3HAYHHX /103 JOOpUB, e(EKTHUBHOI arpOTEXHIKU Ta yIpaB-
JHCHKOT TiSIIBHOCTI.

PunkoBa ekoHOMIKa po3poOniIa BeIUKy CUCTEMY (DiHAHCOBUX METOJIB TO-
NEePeHbOT JIarHOCTUKH 1 MOKIIMBOTO 3aXHUCTY ITIIMTPUEMCTBA Bifl OaHKPYTCTBA,
sKa OTpUMaJia Ha3By «CHCTEMHU aHTUKPU30BOTO (hiHAHCOBOTO YIPABIIHHS».

CyTb 1i€i cucTeMH yIpaBIIiHHS MOJIATAE B TOMY, IO 3arpo3a OaHKpPyTCTBa
J1arHOCTYEThCA III€ Ha paHHIX CTaAiAX ii BUHUKHEHHSI, 10 JI03BOJISIE CBOE€YACHO
MIPUBECTH B JIif0 CIEIiaTbHI (PIHAHCOBI MEXaHI3MHU 3axXHCTy a0 OOTpyHTYBaTH
HEOOXIJHICTh MEBHUX peopraHizalifHuX npoueayp. SKmo i Mexani3amMH i mpo-
[EypH 3 HEBYACHOTO 200 HEOCTATHHO €(EeKTHBHOTO iX 3/IHICHEHHS HE MpPHBE-
71 10 (iIHAHCOBOTO O3JI0OPOBJICHHS MITPHUEMCTBA, BOHO CTOITh Tepes HeoOXia-
HICTIO B I00pPOBUILHOMY 200 MPUMYCOBOMY MOPSAKY MPUITMHUTH CBOIO TOCIIO-
JTapChKy IiSUTBHICTD 1 OYATH JIKBIAAIHHI TPOLIETYPH.

OCHOBHOIO METOI0 aHTUKPHU30BOTO (hiHAHCOBOTO YIPABIIHHS € IIBHJIKE Bi-
JTHOBJICHHS TJIATOCIPOMOYKHOCTI Ta BITHOBJICHHS IOCTaTHBOTO PiBHS (piHAHCO-
BOi CTIHKOCTI MiINPUEMCTBA JUTsl YHUKHEHHS HOro OaHKpyTCTBa. 3 ypaxyBaH-

HSIM I1i€1 METH Ha MAMPUEMCTBI pO3pOOIISETHCS CIeialbHa OJMITHKA aHTHKPH-
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30BOT0O (DiIHAHCOBOTO YIPABIIIHHS MPH 3arpo3i OaHKPYTCTBA.

[Tomitnka aHTUKPU30BOTO (DIHAHCOBOTO YIPABIIIHHS TMPEACTaBIIsi€ COOOIO
YaCTHUHY 3arajbHo1 (DIHAHCOBOT CTpATEril MAPUEMCTBA, IO TOJIATAE Y PO3PO-
011l Ta BUKOPHUCTAHHI CHCTEMH METO/IIB TIOTEPEHBOI IIarHOCTHKH 3arpo3u 0a-
HKPYTCTBa Ta MEXaHi3MiB (DiHAHCOBOTO O3[0POBJICHHS IMiJIPUEMCTBA, IO 3a-
0e31evyIoTh 0ro 3aXucCT Bij OaHKPYTCTBA.

TakuM 9MHOM, aHTHKPU30BE YIPABIIHHA — 11€ TAaKUW BHUJ YIPABIIHHSI, TIPU
SIKOMY PO3BUHEHI MEXaHI3MH Tiepe0aueHHs 1 MOHITOPUHTY KPH3H, aHATI3Y HO-
ro TPUPOJIU, WMOBIPHOCTI, O3HAK, 3aCTOCYBAHHS METOJIIB 3HWKCHHS HETaTHB-
HUX HACIHIAKIB KpWU3M 1 BUKOPHUCTaHHS HOTO pe3yNbTaTiB JUIsi MaiOyTHHOTO
OLIBII CTIMKOTO PO3BUTKY.

EnemMeHTOM aHTHKPH30BOTO YIPABIIHHS B CUCTEMIi cTaOLTi3amiiHUX 3aX0-
IiB, CIIPSIMOBAHUX Ha BUBEJCHHS IMIANPHEMCTBA 3 KPU30BOTO (hiHAHCOBOTO CTa-
HY BIZIBOJUTHCSA HOTO CaHallii.

Camnartist sBJisI€ COOOI0 CUCTEMY 3aXO/IiB M0A0 (PIHAHCOBOTO 03/I0POBIICHHS
MIAMPUEMCTBA, SKI peasli3ylOThCsl 33 JIOTIOMOTOI0 CTOPOHHIX IOPHIMYHUX YU
¢i3uYHUX 0ci0d 1 CHpsSMOBAaHMX Ha 3aMoOIraHHs OTOJIOIIEHHS ITiANPUEMCTBA-

Oop>KHHKA OAHKPYTOM 1 MOTO JTKBIJAIil.

BucnoBku

B ymMoBax pMHKOBOi €KOHOMIKM caHaIlisl MiANPHEMCTB Ma€ 3HAUYHUHN €KO-
HOMIYHUN TOTEHIliaJl, € BXJIMBUM IHCTPYMEHTOM PETYIIOBAaHHS CTPYKTYPHHX
3MiH 1 BXOJUTH B CUCTEMY HaHOUIBII Ji€BUX MEXaHi3MIB (hiHAaHCOBOI cTadlmi3a-
il mignpuemctB. CaHallisi MiJIPUEMCTBA TPOBOIUTHCS Y TPbOX OCHOBHHUX BH-
najiKax:

- 10 30y/DKEHHST KpEAUTOPAaMH CIPaBU MPO OaHKPYTCTBO, SKIIO MiAPHEM-
CTBO B cIpo0i BUXOY 3 KPU30BOTO CTaHY BAAETHCS JIO 30BHINTHBOT IOTIOMOTH 31
CBO€1 IHII[IATUBY,

- SIKIIO caMe MIAMPUEMCTBO, 3BEPHYBIIUCH JI0 apOITPaXHOTO CyIy 13 3as-
BOIO MPO CBO€ OAHKPYTCTBO, OJHOYACHO IMPOIOHYE YMOBHU CBO€T caHailii (Taki
BUITJIKM CaHAIlil HAWOLIBII XapaKTepHi TS Iep>KaBHUX ITITPHEMCTB);

- SIKIO PIIIEHHS MPO TMPOBENEHHs CaHallii BHHOCHTH apOITpaXHUH CyI 3

MIPOTO3UIIISIMH, SKI HAMIAIUIA BiJl Oa)Kar0urX 3aJOBOJILHUTH BUMOTH KPEIUTO-
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piB 10 OOP)KHUKY 1 TOTACUTH HOTO 3000B's13aHHS TIEpe OF0KETOM.

HaiiOinbm mupokuit niama3on GopM Mae caHallisl, Mo iHIIIIOETECS CAMUM
MIAMPHEMCTBOM JI0 TIOPYIICHHS! KPEIUTOPaMHU CIpPaBU MPO HOTO OAaHKPYTCTBO.
VY oMy BHIIAJKy BOHA HOCHTH MOTEPEKYIOUHHA XapakTep, MOBHICTIO y3ro-
IDKYETBCS 3 IUISIMH 1 IHTepecaMH MiAMPUEMCTBA, MIINOPSAKOBAHA 3aBIAHHIM
AHTUKPU30BOTO HOTO YNPaBIiHHS 1 TOEAHYETHCS 13 3/IHCHIOBAHUMHU 33aX0JaMU
BHYTpIMIHBOI (hiHAaHCOBOT cTabimizallii.

IHinioBaHa MiAMPUEMCTBOM CaHaIlisl IPEJICTABIISE CKIAIHUIN 1 B 6ararbox
BITHOCHHAX OOJIOUMI JUIsl HBOTO TMPOIIEC, 10 BUMarae e()eKTUBHOTO aHTUKPU-
30BOTO YNPAaBJIIHHA HA BCIX CTaAisgX HOTo 3iiicHeHHs. Take yrmpaBiiHHS 3/iiic-
HIOETHCS Ha MIANPHUEMCTBI 32 TAKUIMH OCHOBHHMH €TarlaMH.

dopma caHarii 6e3mocepeIHbO XapaKkTepru3ye TOH MEXaHi3M, 3a JOIOMO-
TOI0 SIKOTO JIOCSTatoThes 1l 0cHOBHI 1ifi. Lli popmu oOuparoTbes B paMKax KOH-
KPETHOTO HANpsMKY caHallii, 00paHOTO MiIMPUEMCTBOM, 3 ypaxyBaHHSIM 0CO0-
JMBOCTEH HOT0 KPU30BOi CUTYAILI].

Pesynprat poOOTH MONATAIOTH Y KOMIUIEKCHOMY HAyKOBOMY JIOCITI/KEHH1
npo0ieM 3 aHTHKPH30BOTO YIPABIIHHS arpoNpPOMUCIOBOTO MiAMPUEMCTBA B
HOBHX YMOBAaX I'OCIIO/IapPIOBAHHS.

VY X0l MOCTiIKEHHsI BHUSBIEHO, IO €(PEeKTUBHICTH 3aXOJiB 3 BUBEICHHS
CUTBCHKOTOCTIOAAPCHKIX MIAMPUEMCTB 3 KPU3H 3aJISKHUTh Bifl peajtizallii giarHo-
CTMYHOI (DYHKIIIT aHTUKPU3OBOTO YIPABIIHHS HA OCHOBI BUKOPHUCTaHHS METO-
JIMKU aHami3y (piHAHCOBOTO CTaHy, 110 BPaXOBYE OCOOIHMBOCTI PO3BHUTKY rairy3i
Ta JI03BOJISIE BUSIBJIATH HAsBHICTh KPU3W HA PAHHIX CTaaifX ii pO3BUTKY Ta 3a-

noOoirTu ii.
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Penen3eHT: 1-p €KoH. HayK, Mpod., 3aBiAyrounii Kadenporo eKOHOMIKH Ta Op-
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Ka IH)KEHEpHO-TIearoriyHa akaaemisi, XapKis.

AHTHUKPHU3UCHOE YIIPABJIEHUE ITPEIIPUATHI
ATI'POITPOMBIIIJIEHHOTI'O KOMIIVIEKCA

M. C. Ilanmences, 1. O. I'epawenko, O. B. bepescna

B craree mpoaHamuM3MpOBaHBI OCHOBHBIE YEPThI CEIBCKOXO3AMCTBEHHOIO
IIPOU3BOJICTBA U MEXaHU3M AHTUKPHU3UCHOTO YIIPABIICHHS arpOIPOMBIIIIEHHO-
ro NpeAnpusiTUs, IPEICTaBICHb OCHOBBI, HA KOTOPBIX OH 0a3upyercs. Paccmo-
TPEHBI MOAXObI K OLICHKE LIEJIel U 3a1a4 aHTUKPU3UCHOTO YIIPABIICHHUS, TPYII-
IIbl AHTUKPU3UCHOTO YIIPaBJIEHUS, KOTOPBIE MO3BOJISIOT YIPABIATH COOTBETCT-
BYIOIIMMH TPEANPHUATHAMU B 3aBHCUMOCTH OT IPOOJIeM, KOTOpPbIE BO3HHKAIOT
Ha NpeanpusTuu. Beiaenensl GyHKIUM U CTpAaTEerMy aHTUKPU3UCHOTO YyIpaB-
JICHUs U OCHOBHBIE HAIPABJICHUS IPEOAOJICHUs KPU3UCA HA arpONpeIIPUATUAX.
[IpencraBieHa CyIHOCTh CUCTEMBl aHTUKPU3UCHOTO (PMHAHCOBOTO YIPABICHUS
MOJINTUKU (PUHAHCOBOTO YIIPaBJICHUS U CaHAIUH.

KiiroueBble c¢j10Ba: aHTUKPU3HUCHOE YIIPABIEHUE, AarpOIPOMBIIIICHHOE
MPENPUsTHE, arpapHO-MPOMBIIIIJICHHBIH KOMIUIEKC, (PYHKIMH, CaHAIIUS.
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ANTICRISIS MANAGEMENT OF AGRICULTURAL ENTERPRISES
M. S. Pantelyeyev, I. O. Herashchenko, O. V. Berezhna

The paper analyzes the main features of agricultural production and the
mechanism of crisis management agribusiness company, presented the
foundations which it is based on. Approaches to the evaluation of the goals and
objectives of crisis management, crisis management group, which allows you to
manage the undertakings depending on the problems that arise in the company.
Roles and strategies of crisis management and the main directions of the crisis
on agribusiness are allocated. Essence of anti-crisis financial management
financial management policies and sanitation are posted.

Keywords: anticrisis management, agro-industries, agro-industrial complex
functions, sanation.
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