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AHTHKPH3OBE YIIPABAIHHS
Y BAHKIBCBKIH OISIABHOCTI

AHHOTALIMA. Noduepkusaemcsi 8axxHOCMb 3ghheKmuUeHO20 aHMUKPU3UCHO-
20 MeHeOXXMeHma rpu ynpasneHuu baHKko8ckol cucmemoUl YKpauHbl 8 cospe-
MeHHbIX M0CIe KPUSUCHbIX YCrI08USIX. AHANMU3Upyemcsi NoHsimue aHmuKpu3auc-
Ho20 ynpaeneHuss 6aHkom. Mccnedytomcss MemoObl aHMUKPU3UCHO20
ynpaeneHusi baHkamu 8 YkpauHe Ha MakpoyposHe (LlenmparnbHbil 6aHK) u Ha
MUKpoyposHe (baHK).

KNMIOYEBBLIE CITOBA: aHTUKPU3WUCHBIN MEHEOXMEHT; (hMHaHCOBasi CTOMKOCTb;
MeTO/bl aHTUKPU3NCHOTO YNpaBneHus.

ABSTRACT. The importance of effective anticrises management in the bank
activity in the modern aftercrises conditions is underlined. The notion of
anticrises management of the bank is analysed. Methods of anticrises
management of the bank in Ukraine are researched on the macro level (NBU)
and micro level (bank).
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management.

AHOTALIA. TMidkpecneHo saxnusicmb egheKmueHO20 aHMUKPU308020 MeEHe-
OXXMeHmy rpu yrpasesiHHi 6aHKIBCbKOK CUCMEMOK0 YKpaiHu 8 cydacHux ricns
Kpu3osux ymosax. AHaii3yembCsi MOHAMMS aHMUKPU308020 yripasniHHs 6aH-
Kom. [ocnidxeHo memodu aHmMuKpu308020 yrpassiHHA baHkamu 8 YkpaiHi Ha
makpopisHi (HBY) ma Ha mikpopieHi (baHkK).

KNKOYOBI CINOBA: aHTMKPM30BUIA MEHEAXXMEHT; hiHaHCOBA CTilKiCTb; MeToan
aHTUKPU3OBOrO YNpaBniHHS.

CrabinbpHa poboTa 6aHKIBCHKOI CHCTEMHU — OJHA 3 TOJIOBHUX YMOB
PO3BHUTKY €KOHOMikM YkpaiHu. [IporHo30BaHicTh, MPO30OpICTH Ta
eq)eKTHBHe yIpaBIliHHSA O0aHKIBCHKOIO CHCTEMOIO € KIIFOUOBHUMH elie-
MeHTamH ii CTabiNbHOCTI Ta MPUBAONMBOCTI AK I IHBECTOPIB Ta
Cy0’€KTIiB rOCIOAAPIOBAHHSL, TaK 1 JUlsl BKIAJIHUKIB KpaiHH. 3a cydac-
HUX YMOB, sIKi € HACJIIJIKOM PO3rOpTaHHs Ha TEPEHAX HAIIOl JepiKaBU
(hiHaHCOBO-EKOHOMIYHOI KPU3H, TOCTPO MOCTAJIN MUTAHHS HeePEKTH-
BHOTO aHTUKPU30BOTO MEHE)KMEHTY, a 1HKOJIM — B3araji Horo Bijl-
cytHocTi. CaMe TOMy Ha Cyd4acHOMY eTalli BaKJIMBHM € 30CEPEIKEH-
HS yBaru Ha QHTUKPH30BOMY MEHE/DKMEHTI, 32 JIONMOMOTOK) SIKOTO
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MOJKHa TependayaTH, BYACHO PO3II3HABATU 1 YCHIIIHO BUPIIIYBaTH
HaWCKIaMHIII TpoOIeMH.

Ha croroanimuiii neHp OaHKiIBCbKa cucTeMa YKpaiHU 3HAXO-
JIUTHCS B CTaHi pernecii, NpUYNHOIO YOr0 CTalu HE TIIBKU HACHTiJ-
KM CBITOBOI (pIHAHCOBO-€KOHOMIYHOi KpHU3U Ha OaHKIBCBKY CHC-
TeMy, aje 1 BeJIWKa KUIBKICTh IHIIMX BHYTPINIHIX (akTopiB, sKi
me Oinpine noraubiooTh ek crnaj. CkiagHa eKOHOMIYHA Ta (i-
HAHCOBA CUTYyallid B KpaiHax 3axiJHOi €Bponu mpu3Bena 10 3Ha4-
HOTO BIJITOKY KamiTajay i3 BITUU3HAHOI OaHKIBCHKOI CHCTEMH, IO 1
BUSABMWIO i1 cinabki ctoponu. Cmaj MpOMHUCIOBOrO BUPOOHHUIITBA,
MacmTabiB OyAiBHUIITBA, KYIiBEIbHOT CIIPOMOKHOCTI TpOMAaJsH
TOLIO, MPHU3BEJNH JO PI3KOT0 3MEHIIEHHS KIIBKOCTI MOBEPHEHUX
KpeauTiB. BapTicTh BUIy4eHOTO y TaKuX OOpKHHKIB MalHa, sKE
3HAXOAWJIOCS MiJ] 3aCTaBOI0, HE MOKE MOKPUTH CYM KpEIMTIB.
[IpoTupiuus y 3aKOHOJABCTBI CTOCOBHO MPAaBOMIpPHOCTI TaKOTO
BUJIy4eHHS TUIbKM IOTIPIIYIOTH BIJIHOCHHM MK OaHKaMM Ta iX
KJIIEHTaMH.

BiacyTHicTh cucTeMU POTHO3YBAaHHS Ta MOMEPEIHKEHHS KPU30-
BHX SIBHIIl, HE JOCTATHbO CEPHO3HE BITHOIICHHS az[MiHiCTpaui'l' Oa-
HKIBCBKHX YCTaHOB JIO ONEPAaTUBHUX MPOOJIEM Ta BIACYTHICTH He-
OOXiTHUX pe3epBiB 1 CTAI0 MPUYMUHOIO TOTO, IO Mepe] YaCTHHOIO
yKpaiHChKHX OaHKiB ImocTtaia mpoodiiema 6aHpruTBa, tomy Harrio-
HaJbHUN OaHK BUPIIIMB BBECTH B Ii OaHKM THMYAacOBY aJMiHICTpa-
1[I0, 10 € KPUTUYHUM 3aX0JIOM y TPOIeCi aHTUKPU30BOTO yIPaB-
JiHHS OaHKIB.

He ocrannro pons B moriuOiIeHHI Kpu3n 0aHKIBCHKUX yCTaHOB 3i-
rpajy AUCTIPONOPLIi Y MPOBEACHHI MOHETapHOI 1 (PiHAHCOBOT MOJITH-
ku HBY, 30kpema HeasekBaTHa eMmicis rporiei, sika oOyMOBHIIa He-
KOHTPOJIbOBaHY KIJIbKICTh I'POIIOBOT MacH B €KOHOMIlll, 3aCTOCYBaHHS
€KOHOMIUYHO He oOrpyHTOBaHOi 0OmikoBoi craBku HBY, Hammiphe
PO3IIKMPEHHS] KypCOBOTO KOPUIOPY MO OCHOBHUM BAJIIOTaM, IO JIMIIE
TIOCHITIOE PO3BHUTOK 1HQUIALIT Ta YCKIIAIHIOE (I)YHKLIIOHYBaHH}I OaHKiB-
CBKUX CTPYKTYD.

OcHosnumu axmopamu, sxi nidipeanu OisIbHICMb OAHKIBCHKUX
ycmanos Ykpainu €:

— 3Ha4yHe 3pOCTaHHs 00CSTriB 30BHIIIHBOI 3a00pProBaHOCTI MPHUBa-
THOTO CEKTOPY, IO CTAJIO CEepHO3HOI0 3arpo3010 JecTadinmizarii Kypey
TPUBHI y 3B 3Ky 3 MOTAIIEHHSAM BEJIUKHX OOCSTIB KOPOTKOCTPOKOBO-
ro 60pry Ta y 3B’A3Ky 31 3HAQUHUM JAe(DIUTOM PaxyHKy MOTOYHHX
orepartiii;
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— HeJoBipa 1HBECTOPIB, BIATIK KamiTaidy, 3rOpTaHHS 1HBECTHUIIIN-
HUX MPOEKTIB B YKpaiHi;

— Hee)eKTHBHA BAIIOTHO-KYpPCOBA IOJIITHKA, SIKA CIIUPAETHCS Ha
JKOPCTKI MOHETapHI Ta AHTHIHQIIALMIAHI 3aXOAH, 3HWKCHHS Kypcy
I'PUBHI BHACHIJIOK JUCOAIaHCY MK ITOMMTOM 1 IPOTO3UIIIEI0 1HO3EM-
HOT BaJTIOTH Ha MDDKOQHKIBCbKOMY PHHKY.

IluTaHHs ~ aHTHKPU30BOTO ~ MEHE/DKMCHTY  JOCIIDKYBAIIACS
OaraTbMa BYCHHUMH SIK BITYM3HSAHUMH, TaK 1 3aKOPAOHHUMH. [0 HHUX
Hanexath bazapos I'., 3apy6a lO., BaCI/IJIeHKO B., lllepmnboBa 3.,
Jlironenko JI., Tomricon A., Ctpiknerg A.

OTxe, BHCOKAa HMMOBIPHICTh BHHUKHEHHS KPH30BHUX SBHII Y
npoueci TisIbHOCTI 0aHKy 3YMOBIIIOE HEOOXITHICTh BIPOBAKEHHS
CHeIlialli30BaHNX 3aXOJiB TMPOTHIIl iX PO3BUTKY Ta HEHTpamizarii.
3aco60oM Takoi MPOTUAIl MOBUHHO CTaTH AHTHUKPHU30BE YMPABIIHHS
6aHKOM[1 c. 149]

Y BITYM3HSHIN JiTepaTypl aHTUKPU30BE YIPABIIHHSA PO3Isiia-
€TBCSl SIK CHUCTEMa YIpaBIiHHA, SKa Mae€ BCEOIYHMH Xapakrep Ta
HarpaBJieHa K Ha MONEPe/HKEHHS, TaK 1 Ha YCYHEHHS HECTIPUATIMBUX
JUIs Oi3HECY SIBMIIL, 3 BHKOPHCTAHHSM HAsBHAX pecypciB Ta moTeHuiany
BIDKHBAHHI, a00 peaizalii crerialbHuX Mpoueayp (Takux sK CaHaris,
peCIpyKTypmaum 0aHKPOTCTBO, mKBmaum)[ ]. OTxe, aumukpuszoge
Ynpaeninna — 1e CyKyIHICTh METOIB, MPUHOMIB, IO J03BOJISIOTH
pO3Mi3HAaBaTH KpHU3H, 3/iMCHIOBaTH iX MNpOoQUIAKTUKY, J0JaTh iX
HEraTHBHI HACIIKY, 3171aJUKYBaTH Mepelir KpH3H.

B saxigHilf niTepaTypi aHTHKPU30BHH MCHE/UKMCHT —4acTo
BU3HAYAETHCA 5K JISUIBHICTH, SIKa HEOOXiIHA Ui TOAOJNAHHS CTaHy,
IO 3arpo’ky€ ICHYBaHHIO Cy0’€KTa TrOCIOAAPIOBAHHA, MPU IILOMY
OCHOBHA yBara akIeHTY€ThCSl caMe Ha BIDKMBaHHI. BopHoudac migkpec-
JIOETHCS] TIO3UTUBHUN XapakTep KpH3, a aHTHUKPU30BUNH MEHEIKMEHT
BU3HAYAETHCSA SK CTBOPEHHS 1HCTPYMEHTIB, SIKi JTO3BOJISIOTH IIOBi-
JOMUTH TIPO HaOJIMXKEHHs MEpPeIOMHOIo IMepiofy Ta HeOoOXiTHOCTI
PO3pOOKH HOBOTO KypCy PO3BHTKY.

Heo0xigHo BiAMITHTH, L0 NPUYMHM BHUHUKHEHHSA 1 mepediry
¢dinaHcoBOi Kpu3u B YKpaiHi B OaHKIBCBKOMY CEKTOpPI MalOTh CBOi
cnerudivuni pucu. I[cHyBamm pi3HI JiarHO3W IS YKPaTHCHKOI
€KOHOMIKH: BiJ] TIO3UTHUBHUX — WIO CBiTOBa (hiHAaHCOBa KpH3a HE
MaTHUMe KPUTHYHOTO 3HAYEHHS I YKpaiHW, O MPOTHO3IB IIOA0
MOBHOTO KpaxXy YKpaiHChKO1 OaHKIBCHKOI CHCTEMHU Ta BTPATH KOIITIB
BKJIQJHUKIB. B pe3ynbTari Mu 0admmo, 10 BITYM3HSHI OaHKIBCHKI
CTPYKTYypH CTaid O€33aXUCHUMH, iX aHTHUKPH30BI Iporpamu
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HeepekTuBHUMH. | 0€3 TOro HEempocTe CTAHOBUILE YCKIAIHIOETHCS
dakToM KapaUHAIBLHOI 3MIHHM YMOB (byHKuiOHyBaHH;[ 0aHKIBCHKOT
cucremu. HemnepenbauyBaHiCTh cHTyallii, BUCOKHMII TeMIT 3MiH, HOBI
YIPaBIIHCBKI MPOOJIEMH, 3 SKUMHU paHilmie O0aHKaM He JOBOAMIOCS
CTHKATHUCS, — 1€ JIMIIE YaCTUHA HETaTHMBHUX SIBUII JUIsl OAHKIBCHKHX
yCcTaHOB YKpaiHM B CydacHHX YMoOBax. TpaHcopmyBanucs 1 miii
TisSUTBHOCTI 0aHKiB: SKIIO paHime OaHku Oyid OpieHTOBaHI Ha
e(eKTUBHICTh isJILHOCTI, CTAOUTBHICTH Ta MPHUOYTKOBICTH, TO ChO-
TOmHl BCE BAXKJIMBINIMM CTac IHWTAHHS BIDKMBAHHS Ta craOurizaril
¢inancoBoro crany [3, c. 107].

YcninHe aHTUKPHU30BE YIpaBIiHHSA OaHKIBCBKUMH YCTaHOBAMH
VYkpaiHu MOXIIMBE 32 YMOBH Nepea0adeHHs 1 ONEepePKEHHS CKIIa/I-
HUX MMPOOJIEM, a TAKOX IMOCTIHOTO TBOpYOTO monryky. [1ix yac kpu3u
0CcO0JIMBY yBary ciij 3BEPHYTH Ha IHTaHH: opraHi3auii pecypcis.
JlocsrTi MOCTaBICHUX LLTeH MOXHA IPU THYYKOMY MiJXOJl 10 TPo-
Lecy ynpaeiinHs. Pecypcu MarOTh PO3NOAUIATHCS BIANOBIAHO 110 aH-
TUKPHU30BUX MPIOPUTETIB.

Ha pieni 0epiicasnozo pezyniosanns memoou OAHKIECbKOZO aH-
MUKPU306020 YNPAGHAIHHA MAOMb Oymu HANPAe1eHi Ha:

* BIIOPSIIKYBAaHHS Ta OHOBJICHHSI HOPMAaTHBHOI 0a3W;

* TIeperJIsiT MOHETapHOi Ta GiHaHcoBoi nmoxiTukn HBY;

* BBEJICHHSI THMYACOBOI aJIMiHiCTpallii B OiJbINY KUIbKICTh OaHKIB;

* (hiHaHCOBE 03IOPOBIICHHS OAHKIB;

* CIIPUSIHHSI 1HHOBAI[IMHIM aKTUBHOCTI Ta AiSUIHOCTI MO peopraHi-
3aril HaOIBIIT EKOHOMIYHO HECTIHKUX OaHKIB;

* PO3po0OKa Ta BIPOBAKCHHS CUCTEMU JICTO3UTHOTO CTPaxyBaHHS
(3a mpuknagom gocsigy CIIIA).

3a0e3neueHHs cTa0iIbHOTO PO3BUTKY W aHTHKPHU30BOTO YIIPaB-
JIIHHSA OAHKIBCHKOIO CHCTEMOIO KpaiHH 3HAYHOIO MIpOIO 00YMOBJE-
HE ehpekmuenicmio ma yinecnpamosanicmio 30iicnenns HBY epo-
u060-KpeOumHoi nonimuku, a TaKOXK MOCIIJOBHICTIO 1 JOLLIb-
HICTIO 3aCTOCYBaHHS THX UM IHIIUX IHCTPYMEHTIB T'POIIOBO-
KPEIUTHOT'O PEryiIroBaHHI. 30KpeMa BiAOMO, IO 3HMKEHHS MiHi-
MaJIbHUX 000B’SI3KOBUX PE3EPBIB CIPHUSE MiABHINCHHIO JTIKBIIHOCTI
0aHKiB, 301IBIICHHIO YaCTKH MPAIIOI0YMX aKTHUBIB, IO TTO3UTUBHO
BigoOpakaeThcsd Ha SKOCTI aKTHBIB Ta PiBHI NpHOYTKOBOCTI. Kpim
OO, 3HUKEHHS HOPM O0OOB’SI3KOBOTO PE3E€pBYBAHHS 3a CTPOKO-
BUMH JCTIO3UTAMHM ITO3UTHBHO Big0OpakaeThCs Ha 301JIbIICHH] Jac-
TKH CTaOUTbHUX OaHKIBCHKUX 3000B’s3aHb 1, BIAMOBIIHO, PHUBO-
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JHTH N0 MIiJBUINECHHS SKOCTI macuBiB OaHky. Ilig yac migBHINCHHS
CTaBOK 000B’s3KOBOT'0 PE3ePBYBAHHS 3HHKYETHCS PIBEHb CYKYIHOT
0aHKIBCBHKOI JIKBIXHOCTI, 3pOCTA€ MOMUT HA PECYPCH LEHTPOOAHKY,
IO NPU3BOAUTH 1O MiABUINCHHS BUTpar GaHKiB. Takoxk 30L1bLIy-
€ThCS YacTKa BHCOKOJIIKBIJHUX aKTHBIB, SIKy 30epiratoTh y mMeHTPO-
0aHKy, 3MCHIIYETHCSA YacTKa MPAIIOI0YNX aKTHBIB, 110 TPU3BOIUTH
110 3MEHIIeHHs 0aHKIBChKOT MpHOYTKOBOCTI. BriuB 0011iK0BO1 CTa-
BKH MOJISATA€E Y TOMY, IO Ti 301AbIISHHS 0OMEXKY€E PECYPCHI MOXKITH-
BOCTI O0aHKIB, 3MEHITyE OOCITH aKTHBHUX OTlepalliii 0aHKy Ta Hera-
TUBHO TII03HAYA€ThCSA HAa OTPUMaHHI NTPUOYTKY. 3MEHIICHHS
00JIIKOBOT CTaBKH IMPUBOAUTH 0 3POCTAaHHS 00CITY aKTHBHHUX OIIC-
pariii, miABUIIIEHHS PiBHSI TPUOYTKOBOCTI. ¥ TaKWX yMOBax, OKpiM
IIOr0, BUHUKA€ HEOOX1IHICTh MiATPHMYBATH 31aTHICTh KOMEPIIiii-
HUX OaHKIB 1O BHKOHAaHHS CBOiX 3000B’s3aHb 332 NMACHBOM, 30Kpe-
Ma, 3a0e3IeUyYH JOCTATHIN 00CAT BJIACHOTO KaliTalry.

Edexmuene ¢hynxyionysanna mexanizmy peghinancy8anus mo3uTH-
BHO BiJOOpaka€ThCS HA JIKBIIHOCTI OaHKIB Ta (DiIHAHCOBIM CTIMKOCTI
B miyiomy. Hamana 3 Goky HarionambHOTOo OaHKy YKpaiHHM MOXKIIH-
BICTh KOMepuiﬁHI/IM 0aHKaM OTPUMYBATU KPEIUTH pe(biHchyBaHHi[
IiJ] 3acTaBy MalHOBHUX IPaB Ha KOITH OaHKIBCHKOTO BKJIATY, PO3Mi-
wenoro 8 HBY, 3abesneunna BIpoBaJ)XeHHs MeXaHI3My TpaHcdop-
MaIlii YaCTHHU KOPOTKOTEPMIHOBUX PECypCiB OaHKIB y TOBTOTEpMi-
HOBI JUIS CHOPHUSHHS 3MCHIICHHIO PO3PUBIB MIXK TepMiHAMU Ta
o0csraMu 3a KOIITaMHU 3aIyYCHUMH 1 pO3MIIICHUMH B €KOHOMIKY, IO
MMO3UTHUBHO BIUIMBA€ HA IIABHUINEHHS SIKOCTI OaHKIBCHKUX aKTHUBIB 1
3000B’s13aHb.

BaxiuBuM HamnpsMKOM y 3a0e3MeYeHHI aHTHKPU30BOTO yIIPaByIiH-
Hs1 OAHKIBCHKOIO CHCTEMOIO € 80O0CKOHANCHHS OEPIHCABHO20 Peylio-
6anns 1 Hazna0y 3a OisnbHicmIo OanKiecbkoi cucmemu. 30KpeMa, I110-
OM MiABUIIUTH pIBEHb (PIHAHCOBOI CTIMKOCTI OaHKIB, HEOOXiTHO
BXKWTH PSAJT 3aX0J[iB opraHam Jep>kaBHoi Biaau, HanioHaibHOMY OaH-
Ky Ykpainu. Takumu 3axomaMu ciijl iepe0adnuTH BHECCHHS 3MiH y
0OaHKIBChbKE 3aKOHOJAaBCTBO, B HoOpMaTuBHI aktht HBY, y mopsaok mMo-
HITOPUHTY OaHKIBCHKOT JiSTIBHOCTI 3 TOYKH 30PY MOCHJICHHS BILTUBY
Ha KoMmepIliitHi 6anku 3 6oxy HBY.

[lincymoByrouM, MOXXHa CKaszaTd, IO 3apa3 OaHKU 00’ €KTUBHO
MOXYTb HaJlaBaTH 3HAYHO MEHIIE KPSAUTY YUM B JOKPH30BHH HIepio)
1 3HAYHO JOPOXK4YE, HA OLIBLI KOPCTKHX, HETHYYKHX YMOBaX, a €KO-
HOMiKa TIOTpeOy€e 3HAUHO OLIBIIIOTO 32 00CATOM 1 3HAYHO JICTIECBIIIOTO,
OpraHizaiiiiHo JOCTYNHIIIOr0, KPeIUTy YMM B JI0 KPU30BHUIl 1epiof.
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be3 siknalmBUAIIOro po3B’si3aHHs i€l quiIeMu 1 0aHKIBCbKa CUCTEMa,
i peasTbHui CeKTOp CKOHOMIKH Oy Xy Tb LIE TPUBAJIMIA YaC 3HAXOAUTUCS
B cranii crarnanii. Jins BupileHHs wi€l 3a1a4i HEOOXiXHO HeraiHO
pearizyBaT KOMILUIEKC 3aXO0/iB, CIPSIMOBAHUX HA BiIHOBIICHHS 1 no-
CUIeHHs 008IpU CYCRinbcmea 00 OAHKIG.

Ha makpopiBHI Taki 3aX0JH TOBHHHI OyTH CHpsSMOBaHI Ha IOCH-
JICHHS 1 BIIOCKOHAJICHHSI IIEHTPAJII30BAaHOTO HATJIALY 1 KOHTPOJIO 3a
KO)KHHM OaHKOM 3 TUM, 1100 iH(opmalis mpo peaybHuii CTaH CIpas y
KO)KHOMY 6aH1<y cTajla JIOCTYITHOIO JUIsi KOXHOI 3allikaBlieHOi B Hil
FOpUANYHIH 1 Qi3H9HIA 0c001. 3 PHHKY MOTPIOHO SIKHAMIUBHALIC BU-
JIyYUTH KOMIIPOMETYIOYi OaHKH, sIKi HABITb IICIIsS PIlCHHS CyJy He
MOBEPTAIOTh KIIIEHTaM BKJIAJH, CTPOKH SIKUX 3aKiHYMINCh, 1 HE
00’ IBJISAIOTHCST OaHKPYTaMHU.

Ha pieni menedsicmenmy opeanizayii aumuxpu3oge ynpaeiinHs no-
BUHHO BKTIOYUAMU.

* PO3pOOKyY CTpaTerii, MO J03BOJSIIOTH TOCSITaTH KOHKYPEHTHHUX
nepeBar Ha PUHKY 3 ypaxyBaHHSIM PHU3UKIB (Taki CTpaTerii y mepiry
4yepry MOBUHHI OPIEHTYBATUCS HA KIII€HTA);

* (opMyBaHHS aHTHKPHU30BOI KOMaHIW MEHE/DKEPIB 1 peaizarlis
NPOrPaMH 110 BUXOJY 3 KPU3H;

* NPOBEJCHHS 3aXOAIB, HAIPABJICHHX HA 3ally4CHHS (blHaHCOBI/IX
pecypciB B OpraHizaliiio i peCTpyKTypHu3allisi KpeIuToOpChKoi 3a00pro-
BaHOCTI;

* CBO€YACHE PINICHHS KOHQIIKTIB i BUOIp ONTUMAIBHOI KaIpOBOT
TIOJIITUKY;

* CTBOPEHHS CUCTEMH MPOTHO3YBAHHS Ta MOMEPEKEHHS KPU30-
BUX SIBUIIL.

Ocnosnumu momenmamu, Ha AKI C1i0 CRUPAMUCA BPU PO3POOUL
AHMUKPU306020 YNPAGIIHHA OAHKIGCLKOIO YCHMAHOBOI0, MAIOMb Oy-
mu HacmynHi:

1) omiHKa SIKOCTI KPEAUTHOTO MOPTQEI0, OCKUIBKH II€ € OJTHUM 3
TOJIOBHUX MOKA3HUKIB TOTO, 3 IKUM MaciITaboM IpoOieM MOXKe CTH-
KHYTHCSI HAHOIMKYUM 4acoM TOW 4M TOH OaHK;

2) KTieHTChKa 0a3a 0aHKIBCHKOI YCTAaHOBH — HA JIAHOMY €Tarli He-
00XiTHO OITIHUTH HACKUIBKH BijJIaHi KII€HTH OaHKY, KiTbKICTh KITI€H-
TiB, YACIJIO OAHKOMATIB;

3) imMiKk OaHKY — OLIHIOETHCS SIK CyO €KTUBHE YSBJICHHS IPO
SKICTh TTOCIIYT, HQIHHICTh 1 CIPOMOKHICTh BHKOHYBAaTH BJIACHI 30-
0OB’s13aHH;
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4) HasgBHICTb MOTYXHOTI'O aKIIOHEpa, HAMpPHUKIAJ JAep:KaBH, a0bo
1HO3EMHOI TPyTIH;

5) npodecioHanisM MEHEIXKMCHTY OaHKIBCHKOI yCTaHOBH —
Gasyerbest Ha OWIHLI Gi3Hec-Moieni OaHKy, )KOPCTKOCTI KOHTPO-
JI0 BUJIAHUX KPEIUTIB 1 CTPYKTYpi moprdesnto 3a TUIIAMU [O3HYa-
JIbHUKIB;

6) TOTOBHICTh 1 MOXJIMBOCTI BJIACHHKIB OaHKY pSTYBAaTH CBOIO
YCTaHOBY — aHalli3 (IHAHCOBOrO CTAHY MAaTCPUHCBKUX CTPYKTYP,
BaKJIMBICTH OAHKIBCHKOTO CEeKTOpY AT iXHBOTO 0i3Hecy;

7) 3aranpHa (piHAHCOBA CTIHKICTh — OIIIHIOETHCS 3 YpaxyBaHHIM
SIKOCTI  KPEAMTHOTO TOPT(HEN0 Ta MOXIMBOCTSIMH MAaTEPHHCHKHX
CIPYKTYp MiATPUMYBATH OAHK, IIPU YOMY OCHOBHUMH KPUTEPISIMU TyT
MOXKYTb OyTH KarliTai3aris, aJeKBaTHICTb KalliTaiy, HOTOYHA JIKBL/-
HICTPH 1 rpadik morameHHs 3000B’s13aHb, Y TOMY YHUCII 1 HIBHIKICTb
BIJITOKY JCTIO3UTIB (Di3MUHUX OCIO TOIIO.

AHTHUKPU30BUH MEHEKMEHT MOXe MICTUTH B co01 Oe3iid QyHK-
Iif 1 B3a€EMOIIOB’SI3aHUX OIepalliil uIsl TOCSITHEHHs cTadimi3arii 0aH-
KIBCBKOT YCTaHOBM Ta CTUMYJIIOBAaHHS ii e(peKTUBHOI AisiabHOCTI. On-
HI€I0 3 HAWBaXUIMBIMMX (YHKUIH aHTHKPH30BOIO YIPABIIHCHKOTO
amapaty € pO3poOKa IUIaHiB YNPABIIHHA KPH30BUMH CHTYAL[sMH.
Po3po0bka 1 peainizarist Takux ,I[OKyMeHTlB crpusie MiHiMi3awii HeraTu-
BHOT'O BIUIMBY KPH30BHX CHTyalllll Ha AIUIbHICTH OaHKY, IMIABHILYE
HOro ajanTauilo 10 3MiH Yy 30BHILIHBOMY CEpEIOBHILI Ta CIpPHSE
IIBUIKOMY TT0/I0JIAHHIO HETaTUBHHUX HACIIIKIB KPH3H.

JloCHTh MOMIMPEHUM TIiJ YaC KPHU3H 3aXOAO0M € CKOPOUeHH: nep-
COHany 3 METOI0 omnTHuMi3auii BUTpaT OaHKIBCbKUX ycTaHOB. CKko-
pOYEHHS TijJie Ha KOPUCTh 32 YMOBH, 10 OaHKIBChKAa YCTaHOBA JIO-
TPUMYBATHMETHhCSI HHU3KH BaXKJIMBUX MpaBui. Tak, CKOPOUyBaTH
NoTpiOHO HE OKPEeMUX JIIoJeH, a Miapo3aiiu, 6e3 AKX 0aHK Moxe
o0iiiTucs B Kpu3oBiid cutyartii. [Ipu oMy He Ci1iJ 3aXOIUTIOBATHCS
MACOBHMM CKOPOYCHHAM. BaxXTHBUM € BU3HAUCHHS KaJPOBOi CTPYK-
Typu OaHKy, 110 HaHOLIBIIOW MIpOK BIANOBIAAE CHUTyaLii, sKa
ckianacst B Hbomy. Kpim toro, mix yac KpH3Hu HeoOxigHo 30epertu
AP0 KajpoOBOro MOTEHL{ialy opraHisamii. AHTHKPU30BUM 33aX0J0M
MOKe OyTH 1 3MEHLICHHS TPUBAJIOCTI poboyoro yacy. Takuil Kpox
Ma€ yci MaHCH CTaTH €(eKTUBHUM, SKIO 3MEHIIEHHS OyJe MocTy-
noBuM. CIIOYaTKy MOXHa CKOPOTHTH TPUBAJIICTh poOOYOro IHS, a
noTiM — TixKHs. TakoX NOLIIBHAM € NPOBEACHHS IEPEKOHTPAK-
Talii mepcoHamy — TMepeyKiIaJaHHd KOHTPAKTIB 3 ypaxyBaHHIM
cnenudiku Kpusooi cutyauii. Ha mepiox kpu3m kpaiune BiIMOBH-
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THUCS BiJl TOBITOCTPOKOBHX KOHTPAKTIB 1 HaJaTH mepeBary KOHTPaK-
TaM Ha CTPOK 3—6 MiCSILIIB.

AHTHKPU30BE YIPABIIHHS IOYUHAETCS 3 POpMYSaAHHI AHMUKPU-
306020 wimagdy, NSUIBHICTD SIKOTO MOXHA YMOBHO IOJUIMTH Ha TpHU
eTanu: OIHKa CHUTYyaIlii, 0 CKJajacs; oliHKa iHpopMalii npo OaH-
KIBCbKY YCTaHOBY; OIliIHKA IHIIIaTUB, IIOB’S3aHUX 13 3arajJbHUM
YIPaBJIIHHAM KPU30BOIO CUTYAIlI€I0, IPUHHSATTAM pillleHb Ta KOMYHI-
Kamismu [4].

BaxJIMBUM €1€MEHTOM aHTUKPH30BOTO MEHEKMEHTY MOJYKHA BH-
3HAUUTU Mapkemune ma PR-xamnaniio 6anxiecekoi ycmanosu. Y
KPU30BHX YMOBAaX TOJIOBHUM € oOpaHHS HETPAIUIIHHUX XOIIB 1
NpUB’sI3Ka iX BXKE [0 ICHYI0YOro GaHKiBCbKOro Gpensy. 3BiCHO, yHi-
BEPCAIBHUX CEKPETIB JICIICBOTO 1 YCIILIHOTO NPOCYBAHHS HE ICHYE.
Binpiie Toro, 1i MOHATTS cynepedyars onHe oaHoMmy. KoskHa OaHKiB-
ChbKa yCTaHOBA Ma€ BJIACHY iCTOPIIO HEBAY i MEPEMOT, IO Ja€ iif 3MO-
Iy B IOAAJIBbIIOMY NPUHMATH MIPABUIIbHI PILLICHHS.

EdexTrBHE aHTHKPU30BE yNpPaBIiHHSA OAaHKIBCBKMMH YCTaHOBAMH
VYkpaiHu MOJXJIMBE JHIIE TOMI, KOJIM MEHemKepu OyayTh 3AaTHI
nepeadoavaT Ta POTrHO3YBATH CKJIaIHI €KOHOMIYHI SIBULLA. ITix yac
KpU3H OCOOIMBY yBary CIIj 3BEPHYTH Ha OpraHi3allild PecypciB.
Jlocsrt HOCTaBICHUX LUICH MOXKHA IpPH THYYKOMY IMiAXOAl 1O
polLecy yHpaBliHHA. Pecypch MaioTh PO3HOALIATHCS BIIIOBIAHO 1O
AQHTUKPU30BHX MpiopUTETiB. k00 O CKIamHOI He Oyiia MaKpOeKo-
HOMIYHA CHUTYyallis, TPUYUHOIO HeeheKTHBHOI podoTn OaHKy €
HEKBaJi(IKOBaHICTh MEHEKMEeHTy. Came TOMy MiJl 4Yac KpH3HU
0COOJIMBOTO 3HAYCHHS Ha0yBa€ THUTAHHS BIAMOBIAHOCTI Tocay i
KBaMiiKOBAHOCTI JIIOJICH, sIKi iX 00iliMaroTh. OTXe, HEOOXiTHUM B
yMOBax Kpu3u Ui Oyab-fKOi OaHKIBCHKOI YCTAaHOBH € €(EKTUBHUI
AQHTUKPHU30BHI MEHEDKMEHT, IO € 3alopyKoro e(heKTUBHOI poOOTH
OaHky.

OCHOBHUM MOMEHTOM IIpU JAOCIIKEHH] 0aHKIBCBKUX KPH3 € aHai3
iX BIUTMBY Ha OaHKIBCBKY CHCTEMY B ITiToMy. EKOHOMIUHI HACTIIKK 17151
KpaiHu 3aj1e’KaTh BiJl KIJIBKOCTI OaHKIB, SIKI MOCTPAXIAIH BiJl KPH3OBUX
SIBUIL. SIKIO K CepHO3HI TPYAHOIL MOYMHAIOTH BIIUyBaTu OAHKH, 110
3MIACHIOIOTh HAWOUTBIN 0OCSITH OCHOBHHMX OAaHKIBCHKHX OTeparii, —
cHCTeMHi OaHKHM, — KpHU3y MOXKHAa BBAXKaTH SIK CHCTEMHY, TOOTO
TaKO¥0, SIKa 3arPOXKY€E BCili OAHKIBCHKIN CHCTEMI.

Otmxe, aHTHKPU30BHI MEHEIKMEHT OaHKIBCHKHUX YCTAHOB YKpaiHU €
HE3aMIHHUM €JIEMEHTOM, KU TpUMae OaHKIBCHKY CHCTeMY YKpaiHu Ha
TUIaBy. AHTUKPH30BHI MEHEDKMEHT — I1€ psijl QYHKIIIH Ta 3aX0/1iB MO0
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NpUTHIYeHHs, 60poTHOM abo JIIKBIaLlll HETaTUBHUX (PAKTOPIB BIUIMBY Ha
0aHKIBCBKY cdepy, sKi KoKeH 0aHK po3po0iisie CaMOCTIHHO 3 OISy Ha
CUTyallif0 B sKid BiH 3HaxoauTbess [5]. boporbba 3 HeraTMBHHUMH
KPU30BHMH SIBHIIIAMH MOXKJIMBA JIMIIE 32 YMOBU KOMIUIEKCHOTO ITiIXOTY
70 (akTopiB, SKI iX CHPUYMHAIOTH, CaM€ TOMY HEOOXITHOIO € po3poOKa
IJIaHy AaHTUKPH30BOTO YIIPABIIHHA 3 YITKO OKPECICHUMH eTalamMH Ta
MOMEHTaMH, Ha SIKi TIepIll 3a BCe CJIifl 3BEpHYTH yBary.
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