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CYYACHI OPFAHI3ALIVIHI ®OPMUN TA
MOAE/TT MDKHAPOAHOI'O BISHECY

AHOTauifd. B cTaTTi 3p06ieHO Ornsg OCHOBHMX IHHOBALiHMX NiAX04iB A0 opraHisayii
MI>XHapOAHOro 6Gi3Hecy Ta 0C06MMBOCT e KOHLeNTyanbHUX NigxoaiB 4OP0O3p0o6KKN Tapeanizauii
6isHec-cTpaTerin THK. 3po6neHo Haronoc Ha TOMy, L0 CbOroAHi KOHKYpPeHLis Ha CBiTOBMX
PUHKaX 34INCHIETBLCA He CTIiNbKW MidXK TOBapaMy Ta nocnyramu, CKilbKu Mid>X pisHUMU MO-
penammn 6isHecy. Bifg3HayaeTbCA, WO TEXHONOrT AK TakKi He MalTb LIHHOCTI, TX LiHHICTb
BM3HAYaeTbCA O6i3HeC-MOAeNAMn, AKi BUBOAATD X HA pUHOK. 3p06eHO BUCHOBOK, WO iHHOBaLT
B OpraHizauii Ta ynpasniHHi 6i3HECOM € OCHOBHUM CTpPaTeriyHNM 3ac060M Yy KOHKYPeHTHili
60poTb6I THK.

Knto4yoBi cnosa: TypOYyNeHTHICTb, CBITOBI PWHKW, TpaHCHaUWioHanbHi  Kopnopauil,
opraHizauiinHa mogenb Mi>XHapoAHOro 6i3Hecy, ayTCOPCUHI, rnobanbHi NaHul>KKW A0AaHOT
BapToCTi (GVC), 6isHec-MoAenb, iHHOBaLil, KOHKYpPeHLis.

MocTaHoBKa Npo6aemMun. CbOrofHi KOHUeNTyalbHUM € PO3YMiHHSA TOrO, L0 ANS CYCNifIbHOro
Ta €KOHOMIYHOIO XWUTTH JIIOACTBA XapaKTepHi AMHaMIUHICTb, TypOYNeHTHICTb, 3pOCTaHHS 1A0ro
CKNagHoCTi Ta HeBM3HayeHocTi. CborofHi 6araTo roBopATb NPO TYpPOYNEHTHICTb CBITOBOI,
HaLiOHa/IbHUX E€KOHOMIK, PUHKIB, IHKOMN He PO3yMitoUM CYTHICTb LbOro siBuwia. A BOHa npocTa
- TYpOY/EeHTHICTb Le CNOHTaHHe BMHUKHEHHSA MPOLECIB, WO (OopMYyHOTb HOBI NMPOCTOPOBO-YaCOBI
CTPYKTYPW Y BIKPUTUX HeCTaLiOHAPHUX CUCTEMAX, AKUMUN € EKOHOMIYHI. TypOyneHTHICTb Nepeaye
3MiHam eKOHOMIYHOT noroan (KOH’IOHKTYpW), A0 BUK/UKIB AKOT 6i3HEC MaE BYTW rOTOBUM.

TypOyneHTHOCTI He cnif 6oATucA, HaBnaku, I HEOO6Xi4HO BMKOPUCTOBYBATW AN Nepexosy B
SKICHO iHWWIA cTaH. [lo peyi, TypOYNeHTHICTb CBIAOMO NMPOBOKYETHLCH, 0CO6/MBO Ha (POHAOBOMY
Ta (piIHAHCOBMX PUHKAX, 3 METOK BUTICHUTU 3 HUX MeHLU NiAroTOB/IEHMX CYy6’eKTIB, TOOTO BOHA €
NMeBHUM IHCTPYMEHTOM KOHKYPeHTHOT 60poTbbu. Tomy T. JpyKep CNyLIHO 3ayBaXKuB, WO 6yab-AKa
cyyacHa opraHisayisa noBMHHa 6yTu Tak nobyaosaHa, Wob 3mMiHW 4N Hel 6y HOPMOHO i 06 BOHA
cama nNpoBOKyBana i 3MiHW, a He 3aiimanacs NowyKOM HOBMX POPM Ta pilleHb NIiCAs TOro AK 3MiHu
BXe npoiwnu [1, c. 23]. MNpaBunbHe CIPUIAHATTA OpraHisauieto TypOyneHTHOCTI JONOMOXe i1 He
TiNbKN BMXXUTU Y KOHKYPEHTHI 60p0TLOI, a I cTaTu NiAepoMm.

MowyK i BNpOBa/pKeHHS HOBMX (hOpM oOpraHisauii MixXHapogHOro 6isHecy Ta 6i3Hec-mopenein
ioro cy6’ektamu, B nepy yepry THK, cnig po3rnagatu gk )eHOMeH, NoBA3aHnii 3 TypOyneHTHICTHO
PUHKIB, fIKa NOPOAKYE HOBI AKOCTI KOHKYpeHUii. ToMy HOBI OpraHisauiiHi ¢oopmu Ta 6isHec-mogeni
CTaloTb HanbiNbLL AiEBUM METOLOM afanTauii 40 3MiH, 36pOEt0 y rNob6aNbHI KOHKYPEHTHI 60poTLOi,
| caMe 3 HMUMU MOBA3YHOTbCA MPaHAi03HI KOpNopaTuBHI OCATHEHHS OCTaHHIX AeCATUNITb. TOMY LiiKaBo
Y LUbOMY 3B13KY PO3I/IAHYTH, LLLO X pobUTb Bi3HEC, 06 HE TiIbKN BUXMBATK, ane i yCniLHO pO3BMBa-
TUCA Y HEBMU3HAYEHWNX Ta BYPXINMBUX YMOBaX CbOTOAHILLIHLOr0 EKOHOMIYHOTO XUTTS.

MeTa cTaTTi nonsarae B ornagi cyvyacHux (hopM opraHizauii MiXXHapogHOro 6i3Hecy, a TakoX
AesKMX nigxodis A0 (opMyBaHHA MOro iHHOBaUiHWX Gi3Hec-mMogenei, WO Oyae UiKaBuUM, SiK
MeHI 3[a€TbCA, AN LUMPOKOro 3arany HayKoBLiB, BWUKajayiB, CTYLEHTIB Ta acnipaHTiB. ABTOp
He BLAETbCH 40 KPUTUYHOMO aHanidy MeTOAONOTIYHUX YN METOAUYHMX O0COGIMBOCTEN ICHYHUMX
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nigxoAiB L0 3MiH Y opraHisauii Ta peanisayii opraHisauinH1UX CTPYKTYp MiDKHapOAHOro 6i3Hecy Ta
ioro cTpaTerii, a, BUXOAAYM 3 (DaKTy iX iCHYBaHHS, HaMaraeTbCa CUCTemMaTu3yBaTV NPUHLUNK TX
BUHUKHEHHSA Ta peanisauii.

AHani3 ocTaHHIX gocnigxeHb i ny6nikauii. Ha cborogHi 3’aBunoca 6arato ny6nikayiii 3 npo-
6nem iHHOBaLiiHMX (hopMm opraHisauii Ta cTpaTerii MiKHapogHoro 6isHecy. B ocHOBHOMY Le npaui
BuUeHux CLUA, BennkobpuTaHii Ta pagy kpaiH €C. | ue 3po3ymino, 60 npoTarom ycier ictopii MeHes-
YXMEHTY came BOHM 6ynu nioHepamu. Cnig Biag3HaunTK uikasi nyonikayii A. Afuah [2], M. Johnson,
C. Christenstn, H. Kagerman [3], S. Kaplan [4], A. Osterwalder [5; 6 ]. LlikaBi ABi ocTaHHI ny6nikayii
pocilicbkoro thaxisua npod. O. bepesHoro [7; 8 . LLlogo BiTUM3HAHUX (haxiBLiB, TO CAif Big3HAUNTM
po60TK Npog. B.binowanku, HayKoBi IHTEPECK SKOr0 3HaX0AATbCA Y Uil nnowmHi [9]. Ane 3ayBaxy,
L0, K MpaBwnsIo, Ui poboTn ONUCOBI, TOOTO BOHM KOHCTATYHOTb (PaKT iHHOBaUIT, SKi yCNiWHO po3-
pobus Ta BTiNMB Bi3Hec. LLLogo HayKoBOro fOpo6Ky, TO BiH 3BOAUTLCA 40 OLIHKMW BipOrifgHOCTI Ha-
CTaHHSA TMX YK iHLWMX NOAIA, NPOoLEeCiB Towo y rnobaibHOMY COLialbHO-eKOHOMIYHOMY NPOCTOPI,
HOBWX PU3MKiB, pO3p06LI Pi3HOrO poay Mojeneli Ta pekoMeHaaui. Ane, SiK 4acTo Le 6yBae, TiflbKu
npakTnKa nigTBepaAXKYe KOPEKTHICTb TAKUX AOMYLLEHb.

Buknag ocHOBHOro matepiany. Ha MibKHapo4HOMY PUHKY BWUHMWKW HOBI 3a 3MiCTOM (hOopMK Ta
MEeTOAM KOHKYPEHLUT, fKi, # 61 Ha3BaB «CUCTEMHUMW». BOHW ByLYyHOTbCA He TiIbKN 3 BpaxyBaHHAM
TPaguLiiHUX YNHHUKIB, ane i TUX, AKi NOPOKeHI CKNagHUMM npolecammn B3aeMogii rnobanbHol,
perioHasibHUX Ta HauioHa/IbHUX EeKOHOMIK. KOHKYpYyKTb MiX €000 MiXHApOAHI eKOHOMIYHi
CUCTEMW: MDKHAPOAHI NaHLUIOrM CTBOPEHHSA LIHHOCTEN, MDKHApOAHI CUCTEMU «MOCTayvalbHUK
pecypciB - BUPOOHMK - NOCEPEHUK - KIHLEBWUIA CMNOXMBAY» , CUCTEMU «BUPOOHUK - CMOXMBAY»,
iHTepHaUioHaNnbHi MepeXeBi CTPYKTYpK, CTpaTeriyHi aibAHCK TOLLO.

KOHKYpPeHTHI nepeBarn TakKuMX CUCTEM CTBOPHOKOTHLCS 3a PaxyHOK CIHEPreTUYHOro eqekTy
NOEAHaHHA MaTepiafibHUX Ta HemaTtepiaslbHUX Pecypcis, AK NPOAYKTY e(eKTUBHOro ynpas/iHHA
npoLecom 36anaHcyBaHHS NOKanbHUX LiIHHOCTEN i Lineii 3aan1s AOCATHEHHS IHTErPaibHOr0 eqeKTy.
MartepiafibHi aKkTUBW MnepecTatoTb 6YTY OCHOBHUM [>KEPe/ioM KOHKYPEHTHUX nepesar i NOCTynoBo
3pOCTae posib HemaTepiafbHUX aKTWBIB, MepLl 3a BCE 3HaHb Ta NOTeHUiaNy 40 iHHOBALI Y Pi3HUX
KOHTEKCTax i, 0c06N1BO, y CTBOPEHHI Ta peanisauii ynpaBniHCbKMX iHHOBaLil (MEHeKMEHT, Map-
KeTuHr) [10; 11].

Lo »x cTocyeTbcAd THK, K TONOBHOrO cy6’eKTa MiXXHapoAHOro 6i3Hecy, TO BOHM aKTUBHO He
TiNbKN afanTyloTbCA A0 MIHAMBOIO CBITy, a 1 3HAYHOK MIpPOK MEPETBOPHOIOTH MOro, BMXOAAYM 3
BIACHUX Ljifieil, ronoBHa 3 AKMX - rnobasibHa eKcrnaHcia 3apagy Makcumisalii npuoyTky.

Ana cyyacHOT €KOHOMIKM XapaKTepHMIl PO3BUTOK HOBUX TWUMIB «r106aibHUX KOMMaHi».
MiXHapofHI Kopnopauii nepeTBOPIOOTLCA B BifbLL THYYUKI | MEHLU LeHTpasni3oBaHi 06’¢HaHHSA, SKi
HasmBalTbh «THK nAToro nokoniHHA» abo «nnaHeTapHi yHiBepcanbHi KOMMaHii». BoHW He MalTb
4iTKUX Mex abo ranyseBoi cnewianizauii, 3aCHOBaHI Ha CUCTEMi PI3HOMAHITHUX XONAWHIIB, (hop-
MYIOTb Crneun@iyHe BHYTPILWIHE «HaMiBPUHKOBE-HaniBiepapXxiyHe cepefoBuLle». HoOBi CTPyKTypwu
BUHMKAKOTL | M03a TPagULINHNX KOPNOpaTUBHUX pamMoK Yy (hopMi MiDKHApOAHMX anbsHCiB abo Ao-
BrOCTPOKOBUX MapTHEPCbKNX BiLHOCUH.

OpraHizayiiHi opmn MiXXKHapOAHOro 6i3Hecy B yce 6ifbLUin Mipi POKYCYHOTbCS He Ha camiid
KOMNaHii, a Ha MepeXxax KOMMaHii, sKi 34iACHI0Tb CRiflbHWI a60 KOMMAeMeHTapHUA 6isHec. Toob-
TO, Yepes CMNiBMpaLto MOXKHA OTPUMATW MEBHI KOHKYPEHTHI nepesaru, ski 6yayTb 36anaHcoBaHi 3
KOHKYPEHTHUMW MepeBaramn MepeXxeBux napTHepis.

MiXHapoAHa mepeXxeBa eKOHOMIYHa CTPYKTypa - Lie NeBHa opraHisalinHa hopMa eKOHOMIYHOT
aKTMBHOCTI MHOXWHW MigNPUEMCTB, fiKa OYAYETbCA Ha CKMaAHWX, B3aEMHWX, Y O6ifbLWii Mmipi
KoonepayifiHMX, HDK KOHKYPEHTHUX, TMMYacoBO CTabilbHUX BIHOCMHAX MIX HPULNYHO
CaMOCTIiHMMK, ane eKOHOMIYHO B MEBHIN Mipi 3aneXHuMy nignpueMmcTBamun i y SKiil cBigomo
BUKOPUCTOBYETLCA KOMIM/EKC BiJHOCUH MDX MapTHepaMu AN Mi>K(ipMOBOT KOOpAUHALIT LifbHOCTI.
Mpun UbOMY MOXYTb BMHUKATU iEpapXiyHi | 4eMOKpaTUYHI MepexxeBi PopMu, AKi (PYHKLIOHYIOTb Ha
6a3i KOHCEHCYCY | B 0OMeXeHi TepMiHW. [T0/10BHE 3yCUNA MEPEXEBOT CTPYKTYpPU HauineHo Ha 36e-
PEXEHHS BIAMIHHOCTE MK OKpemMuMuK napTHepamu (i TUM caMMM Pi3HOMaHITTA iX pecypciB) npwu
0[HOYAaCHOMY BM3HaHHI HMMMW KOMEKTUBHUX LiHHOCTEW i NparHeHHi 0 LOCATHEHHS CMiNbHUX Linewn
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LU/IAIXOM aKTMBHOTO BK/IKOYEHHS B MPOLECU MPUAHATTA pillieHb.

barato BM3HaHMX (haxiBLi BBaXatOTb, L0 EKOHOMiKa MainbyTHbOro 6yge npefcTaBnsT coboko
MepexxeBe cycnifibcTBo (network society). EKOHOMiIYHI MepeXi He € YMM-TO MPUHLMMOBO HOBUM,
BOHW iCHYIOTb, PO3BMBAOTLCA, HAMOBHIOKOTHCA HOBUM 3MIiCTOM, 0COBMBO TUM, AKUIA reHepyeTbCS
IHHOBaTMBHOIK CKNAafl0BOK CBITOBOI eKOHOMIKM. KOMNaHii, fKi € Cy6’eKTaMn eKOHOMIYHUX Mepex,
AK MpaBuno, OTPUMYIOTb MEBHI KOHKYPEHTHI Mepesary 3a paxyHoK TOro, Lo Mepexi Kpalle 3a Bce
MPUCTOCOBaHI A0 iHpopMmaLiiHOro cepefoBuLLa, 4O 06MiHY iH(opMaLLi€to | CTBOPEHHS HOBUX 3HaHb
i 0OMiHY UMMM 3HAHHSAMU, L0 B CBOO Yepry 36aradye iHTeneKTyanbHWUA NOTEHLian YCiX y4aCHUKIB
mepexi. Mepexxa 3aoLlaf)Xye pecypcu KOXHOI0 OKPeMOro yyacHuka i NigCUN0E KyMYNIATUBHUIA
eheKT BATPAT Ha MOLIYK HOBUX TEXHOJONil, BOHA pearye Ha 3MiHW i BIATBOPIOE 1X, 3a/ly4ae BCiX
CBOIX YYaCHUKIB [0 reHepauil 3MiH, K MOLYKY HOBUX LUNSAXIB PO3BUTKY.

Mepexif fo cNiBpOBITHULTBAY MIDKHAPOLHUX EKOHOMIYHUX Mepexxax NoTpebye He TiflbKu NeBHO-
F0 pecypcHOro noTeHuiany, ane i HOBOI AKOCTI MEHe[KMEHTY, ika NOBMHHA BU3HAYaTUCS BMiHHAM
e(hbeKTMBHO cniBnpayoBatn 3 OYAb-AKUMU MIDKHAPOAHMMWU KOMMAHIsMW. B LbOMY KOHTEKCTI
HeobXigHO PO3YyMITW, WO MEeHeMKMEHT CNPUAHHA ONTMMI3auii B3aeMOfii Y4aCHWKIB Mepexi,
6e3yMOBHO, BMXOAMTb 3a PaMKW BUPOOHNYO-EKOHOMIYHUX BIJHOCWH i BK/KOYAE 3BA3KM Y clepi
KY/NbTYpPWU Pi3HUX PIBHIB, a He TifIbK1 KOPNopaTuBHOT, iIHAMBIAYaNbHI BifHOLEHHSA TOWo. B gaHomy
BUMNaAKy MOBa He ife Npo TpuBiasibHe TBEPXKEHHS LLLOA0 BpaXyBaHHA «KY/bTYPHOr0» YMHHUKA K
npo 6i3HeC-KyNbTYpY, AK CUCTEMHOIO CIHEPreTUYHOr0 NPOAYKTY Mepexi.

[10 faHOro HanpsMy PO3BUTKY MIDKHAPOLHOTO 6i3HeCy NpUMUKae KOHLenLis TpaHCHaLiOHaNbHMX
KOpNopaTUBHMX 3B™A3KiB, fiKa 3aCHOBaHa Ha PO3rnsfi Kopnopawyiin He iK y4aCHUKIB «KOHKYPEHTHOIO
NPOTUCTOAHHA», a AK Y/eHIB IHTErpoBaHOI PUHKOBOT MepeXXi, ChopMOBaHOI Ha OCHOBI NepexpecHol
aKL,iOHepHOT BNaCcHOCTI, AOBroCTPOKOBUX MapTHEPCbKMX BiAHOCUHAX, anbfHCaX i 0COBUCTUX KOH-
TaKTax.

ANbAHCY - Ue BUL MDKOpPraHisauiiHoro cniBpobiTHMULTBA, ANA SAKOr0 XapaKTepHU BUCOKUM
piBeHb IHTErpauiinHoi B3aeMOAIl npu 36epeXKeHHi caMOCTIHOCTI KOMMaHin-napTHepiB. BoHwn sB-
NAKTH COO0I0 BiJHOCWMHM 3 OpraHisayisMu i3 30BHILLHLOIO0 OTOYEHHS, CPAMOBAHI Ha JOCATHEHHSA
cTpaTeriyHmMx Linein komnaHin [12; 13; 14].

TaknM YMHOM, Yy BifHOCMHAX MK KOMMaHisiMun BigbyBcs SKiCHWIA nepexif Bif KOHKypeHuii Ao
cnisnpayi. MoynHatoum 3 1980-X POKIB Yy 3B*A3KY i3 3pOCTAHHAM AKOCTI BMPOGNEHOT NPOoAYKLii Ta
NMOKpaLLeHHAM YMOB Mnpali, a TaKoX 3 peopraHisauieto 6aratbox nignpuemcTs (nepexig Ha 6inbL
FHYYKi opraHisayiiiHi CTpyKTypu 3 nepeBaKaHHAM po60TM B KOMaHAax) KOMNaHii ctanu cnpuiima-
TN CNiBPOBITHMLTBO AK 3acib MiABULLEHHA CBOET ePEKTUBHOCTI.

CninbHi AiT KOMMNaHii NPUCKOPOOTbL TEMMW PO3BUTKY PUHKIB, WO MPU3BOANTb OAHOYACHO A0
6inbLOi HecTabiNbHOCTI Ta HOBUX MOXAMBOCTEN. LLIBUAKI 3MiHW PUHKIB, TEXHOMOTIA, NPOAYKTIB
| XapaKTepy KOHKYpPeHLiT BUKIMKaIM 3HAYHY HEeBU3HAYEHICTb Y 6aratbox ranyssx, Wo 36inbwmno
pu3nkun. Lle Bumarae Bif KomnaHii eheKTMBHO aganTyBaTucs 40 3MiH, L0 Bif0yBatThCS.

CborogHi Bce Ginblle opraHisauii BU6MpalOTb B3aEMOLIKO 3 KOHKYpeHTamn. B ymoBax BUCOKOI
HEBM3HaYeHOCTI 30BHILLIHLOrO CepefoBuMLia KOMMaHil OPIEHTYIOTbCA BXe He Ha 60poTbby, a Ha
rapmMoHi3aLito B3aEMWH 3 PUHKOBMM cepeaoBuem. HapgiiHWii napTHep CTae rofIOBHMM aKTUBOM
opraHisauii, a nobyaoBa NapTHEPCbKMX 3B™3KIB 3 yCiMa rpynamu CTeMKX0N4epiB B paMKax a/ibiHCY
3HaYHOIO MIPOKD CMPUSIE JOCATHEHHIO rapMoHi3auil [14, ¢.12]. Mpu ubOMYy MOLUNPEHHSA a/IbAHCIB He
3HKYE PiBHA KOHKYPEHLiT, a 4aCcTo HaBiTb MiACW/IOE T1 Ha OKPEMOMY PUHKY abo B ranysi B Li/loMy.

3 cepefnHN 1980-x pOKiB y CBITOBIli EKOHOMILi KifIbKICTb MIDXKHAPOAHWUX CTPaTeriyHUX anbsHCiB
36inblUyBanacs LWOPiYHO GinblW HDK Ha 25%. Temnu X 3pOCTaHHA 6y 0CO6/IMBO BENIUKUMU Y
chepi iHopmaLinHUX TexHonorin - B 3,8 pasu, 6ioTexHonorii - B 6,4 pa3u, HOBMX mMaTepianis - B
2,8 pa3u, B aBTOMOOGINbHIN ranysi - B 2,8 pasu [14, c.22].

Tak, y 3B’A3Ky 3 NOA0POXYaHHAM LOCifHMX pobiTy cthepi 6ioTexHonoril, THK «GlaxoSmithKline
Plc.» (BenukobpuTaHis) yBiliwna go cknagy 6inblue gk 60 anbsHCIB 3 METOKO CMiIbHOTO NPOBeSeH-
HA HOOKP. Kom6iHauis anbsHCiB 3 BHYTPILUHLOPIPMOBUMM 3B’A3KAMU MIDXHAPOAHUX KOMMaHil
YTBOPKOE CUCTEMY TOPU3OHTa/IbHOT Ta BepTMKanbHOT iHTerpauii BupobHuytea Ta HAOAKP, ska
PErynoeThbes i3 3aCTOCYBaHHAM HOBUX IH(hOPMaLiiHUX TEXHONOTIN.
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Hanpwuknag, kopriopayis «IBM» (CLLIA) 415 0CBOEHHS BUPOOHULITBA HOBOT MIKPOCXeMMW, BapTiCTb
PO3PO6KN AKOT OLIHIOETLCSA B 1 MAPA. 4ON., YTBOPWAA a/ibFHC 3 KOMNAHIAMU « TOMMCOH» (PpaHLis)
- BUPOOGHMLUTBO i 30yT MiKponpouecopis, «Towmnba» (ANOHIA) - BUPOOHMLTBO MIKPOCXeM namaTi,
«CimeHc» (PPH) - po3pobka mikpocxem namaTi [14, ¢.33].

[eski BMAWM cTpaTeriyHuMx absHCIiB pO3paxoBaHi Ha PO3LUMPEHHS acOpPTUMEHTY MNPOAYKUiT
Ta KO/la CNoXuBayiB, Ha CrMibHI MapKeTUHIOBI AOCNIAKEHHS, BUKOPUCTAHHA 3arasibHUX 36yTo-
BUX KaHanie, mkepen iHpopmauii i peknamHUX KoMnaHii. Mpuknagom € anbSHC amepuKaHCbKOI
Kopropauii «®opa» 3 ANOHCbKO «Masfa», B paMKax SKOro 3 METOK PO3LUMPEHHS aCOPTUMEHTY Ha
ANOHCbKMX 3aBojax «Masfa» 36upaloThb Kiflbka Mogenein mapku «dopa», a Ha eBPONeCbKMX 3aB0-
fax «doppy», nopss 3i CBOEK MapKoK, BUNYCKae Mogeni «Masga».

MpUMITHOI XapaKTepMCTUKOK HOBUX (hOpM opraHisauil 6i3Hecy, B TOMY YMCAi | MDDXHApPOAHOrO, €
PO3MUTTA MEX MiXK NPoJaBLIEM Ta CNOXUBaveM, (hOPMyBaHHA Ta PO3BUTOK NapPTHEPCbKMX BIAHOCUH
MIXK HAMKW. TOMY B €KOHOMIYHI Mepexi Ta albsSHCKM aKTUBHO BK/IHOYAOTLCH AK BUPOOHUKMK, TakK i
CNoXKmBadi, Wo [03BONSE PopMyBaTy 36anaHCOBaHi PUHKU Ha OCHOBI «BIifUYyTTS puMHKY» (market
sensing) - 34aTHICTb PO3YMITV CMOXWUBaYiB Ta «BiAHOLEHHA A0 pUHKY» (market relating) - 3gaTHiCTb
nigTPUMyBaTV Ta PO3BMBATU BiAHOLIEHHS 3i CNOXMBaYaMm.

Buworo dopmoto cnisnpali 3i CrnoXusayamy € CTBOPEHHSA «MepeXx CrnoXwusadis», BUKOPUCTO-
BYIOUM Pi3Hi MeToaM, 0c06/MBO IHTEpHET-Mepexy. Lle f03BOMIAE KOHTPOMOBATA Yepe3 MexXaHi3Mu
Y3rO[>KEHHA PUHOK, BU3HAYATU AOT0 NapameTpu Ha NepecrekTuBy, 34iCHIOBATM aKTUBHY MapKeTUH-
roBy nonituky, nepegbayatv Ta popMyBaTU HOBI NOTPEOW Ta HOBI PUHKWU, B KiHLEBOMY paxyHKY,
(hOpPMYyBaTM HOBI KOHKYPEHTHI nepesaru.

Netchising: HoBa rno6anbHa xBuns. [LOBruii yac nif «rno6anbHICTIO» KOMMaHiT po3yMinu Qisnyny
MOBCIOAHY NPUCYTHiCTb. CbOroAHi Bce Ginblue KOMMNaHii gomararoTbCs YCMixy 3a KOPAOHOM, He
pobNsYN BENMKUX IHO3EMHUX IHBECTULIA - NPOCTO 3a paxyHOK BMKOPUCTaHHSA mogeni rnobasb-
Horo 6i3Hecy nif Ha3eok «Netchising». Lia HoBa Mofenb 6i3HeCY CNUpPaeTbCs Ha BUKOPUCTaHHA
IHTepHeTy AN 3aKyniBesb, NPOAAXIB i NIATPUMKM BiLHOCKH 3 MOKYNUAMK, a TAKOX Ha CnpaBes/vBi
napTHepPCbKi yrogm, Lo f03BONse 3a6e3neynTn NpsAMUIA KOHTaKT i3 CloXuBayamu, agantayito 4o
MicLeBMX YMOB i ocTaBKy ToBapiB i nocnyr. Netchising 06iuse BennyesHi nepesarn B NOPiBHAHHI 3
TakMMK MeTogamu rnobanisauii, K TpaguuiiHUiA eKcnopT abo NpsiMi 3aKOPAOHHI iHBECTULLT.

OHnaiHoBI pUHKK. Bce 6inblue ipmM ekcnepyMeHTYe 3 KyniB/ek Ta NpoLaXeM TOBapiB uepes
OHMAHOBI PUHKK, BX/IMBICTb AKMX ANS OpraHisayii 3akynisenb i Npogaxis 6e3nepepBHO 3pOCTae
Ha B2B-puHkax. OHMaliHOBUIA PUHOK MOXHA BM3HAUMTU SIK MiDKOPraHisawiinHy iHpopmaLiiHy cu-
cTeMy, fiKa 03BOJISE B6paTh y4acTb Y Hiil MOKYNUAM i NpojasusamM, 06MiHOBaTUCA iH(OpMaLieto Npo
LliHX | MPOMOHOBaHI ToOBapX TOLLO, & TOMY 3HaYHO MiABULLYE eDEKTUBHICTb TAHLKOXKIB NOCTaBOK
[15, c. 81].

MeTOAO0MOrYHOK OCHOBOK TaKMX CUCTEM € HamaraHHs BUPOOHMKA (NpWHaliMHi, Hamipu) CTBO-
PUTK MEeXaHi3M CNifIbHOr0 3i CMOXMBaYeM CTBOPEHHSA LiiHHOCTEe. Takuil nigxig popmye «BiguyTTs
MPUYETHOCTI» A0 Bi3HeCy nepeciyHMX CMOXUBaYiB, SiKe HaZIHO TX 3any4yae Ao cdepu KopnopaTme-
HOro BMN/MBY i, TAKUM YMHOM, KOMMaHis MOXe BUKOPUCTOBYBATH X pecypcu Ana NigCUNeHHS CBOro
KOHKYPEHTHOr0o NoTeHuiany. Y TaKOMY KOHTEKCTi «KMEHTU» CTaloTb 06’€KTOM MEHE[PKMEHTY i, B
TOV XXe yac, Y NeBHili Mipi Noro cy6’eKTom.

Lum yinam cnyrytoTe CRM - TexHonorii (Customer Relationship Marketing / Management). CRM
- HauineHa Ha NnobyfoBy CTIKOro 6i3Hecy KoHUenuis i 6i3Hec-cTpaTeria, A4pOM SKOT € «KNieHTO-
opieHTOBaHU» nigxig. CTpaTeris 3acHOBaHa Ha BMKOPUCTAHHI YMpaBAiHCbKUX i iH(OpMaLiiHNX
TEXHO/OT I, 32 JONOMOro AKX KOMNaHia 36upae iHopMaL,ito Npo CBOTX KNIEHTIB i BUKOPUCTOBYE
1T Ha KOpUCTb CBOTrO 6i3HECY LUAXOM BUOYLOBYBaHHSA B3aEMOBUTiLHUX BiJHOCWH 3 KfieHTamu. 3a-
6e3MmeyyoTbCs y4acTb, NPUHANMHI BipTyasbHa, CNOXUBaYa B AifNIbHOCTI KOMMaHii, 10ro BNAnB Ha
MpoLLEeC CTBOPEHHS, BUPOOGHULTBA | CepBICHOIO 06C/YyroByBaHHA NMPOAYKTY.

HoBa mofenb ynpasniHHA: METO/L «pilleHHs AnA NMOoKynusa» Y Mipy Toro sk ginocodis 6isHecy,
OpiEHTOBAHa Ha PMHOK, OTPMMYE BCe Oifblue BU3HAHHS B ranysi, 6arato KOMMaHiii HamararTbCs
BCTYNUTWN B NapTHEPCbKI BiHOCWHW 3i CBOIMU MOKYNUAMMW Ta iHWMMU Cy6’eKTamun puHKy. Lle po-
O6UTbCA A4N1a TOro, W06 NepeTBOPUTUCA Ha «MoCTadvabHUKA piLleHb», TOBTO «yHiKa/lbHe NOEAHAHHSA
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KOMMOHEHTIB TOBapIB i NOCNyr», AKi 34aTHi BUpiWYyBaTy NpobseMu CnoXxmnsaya, a He MPOCTO ToBap.

Hamip npogaBaTu pilleHHA 3a3BMyal nepecnigye agi MeTu: ofepXaTun 6inbll BUCOKMI Npuby-
TOK, HDDX MpU Npojaxy ToBapy, i yKAACTWU KOHTPaKTX 3 NOKYNUAMW Ha 6ifbll TPpUBaNUA TEPMIH.
Mpopaax pilleHb AOBeNa CBOK BMCOKY MPUOYTKOBICTb A4NA 6araTtb0X KOMMNaHiin. HarnagHwii npu-
Knaf kopnopauis IBM, y skiin 38 $ mapa. i goxogy (43% Big 11 3aranbHoro goxoagy y 2005 p) €
pesynbTaToM AifNbHOCTI, MOB’A3aHOT 3 NPOJAXeM pilleHb, fiKka 6yna po3noyara y 1990-x pokis
[15, c. 83].

B ocTaHHI poKy 6inbWicTb MiXXHAPOAHNX KOMMaHi B6a4at0Tb MOX/IMBOCTI POCTY B aKTUBHOMY
(hopMyBaHHI N10ANILHOCTI CNOXMBaYiB [0 cebe. BinbyBaeTbca 60p0oTbOA He TiIbKUN 3 KOHKYPEHTaMK, a
 3a KNieHTiB, 6iNbLL TOro, «60p0oTHOA 38 «He KNieHTIB» . OT L0 3 LbOro NpmMeogy rosopuTs M. Apy-
Kep: KiNbKiCTb «He CMOXMBa4iB» NPOAYKLIT HaBiTb HaNbiNbLIOro NiANPUEMCTBA 3HAYHO MEepeBepLUYE
KiNIbKIiCTb CMOXuBayiB. Hebarato 3HaingeTbCcs MigNPUEMCTB, YacTKa PUHKY SKUX nepesepluye 30%.
TakMM YMHOM, Y MepeBaXKHOT KifbKOCTI MigNPUEMCTB «HEe CMOXMBadi» CKnagarTb Oinbwe 70%
NOTEeHLIAHOro PUHKY. | MpY LbOMY HaBpsA4 UM HaM BAACTLCS 3HAWTM X04 6M OAHOT0 KepPiBHUKA, AKUIA
61 3HaB CBOIX «He CNoXuBadis». KepiBHULTBO BINbLLOCTI NIANPUEMCTB B3araii He Nomivyae IXHbOro
ICHYBaHHS, He roBopsYn NpoTe, Wwob TX B1MBYaTU. PiAKO XTO 3 KEPiBHWUKIB NiANPUEMCTB LiKaBUTbLCA 3
AKUX NPUYMH 70% HaceneHHs He KOPUCTYETbCA IXHIMWU TOBapamu Yun nocnyramMmu. A Mix TUM, 6yab-
AKI 3MIHM [HILIOIOTLCA B NEpLUy Yepry «He crioxmnsadamu» [1, c.17].

3HayHi 3MiHK B opraHisauii Mi>KHapoAHOro 6i3Hecy Bif0yBatOTbCA Y 3B’A3KY 3 PO3BUTKOM HO-
BUX iH(hOpMaLiHNX TeXHOoNOorilA. Benuki KoMnaHii NepeTBOPIOOTHCA HA HEBENUKI «0O0MOHKOBI»
(hipmm (Tak 3BaHi 6peHA-KOMNaHiT), AKi KOOPAMHYIOTb AifNbHICTb 30BHILLHLOT MepPeXi 0TOUYHUNX X
NiANPUEMCTB Yepe3 MexaHi3m ayTcopcuHry. Taki mepexi, He 6yayun THK, BUKOHYOTb IXHI YHKLT.

AyYTCOPCUHT B LiNIOMY i MiXXHapOAHWUIA ayTCOPCUHI 30KpeMa ABNAAOTbL CO600 creundiydHy gop-
My 6i3Hecy B HaliOHanbHOMY Ta CBITOroCcnojap4yoMy CepefoBuMLL, KU Nepefbavac 3anyyeHHs
Ha OnnaTHilA OCHOBI B MPOLEC CTBOPEHHS BapTOCTi TOBapiB i MOCAYr, NPOMNOHOBAHMX KOMMaHIE-
ayTCOPCEepOM Ha HalioHaNbHUX Ta CBITOBUX PUHKaX 30BHILLHIX/3apybiKHUX nocTavyasibHUKIB LUNSA-
XOM nepefadi iM 418 BUKOHaHHSA 4acTWHM, a B «060/10HKOBMX» (hipMax i BCiX (yHKUi/npouecis 3
METOH MifBULLEHHSA MIDXKHAPOAHOT KOHKYPEHTOCMPOMOXKHOCTI ayTcopcepa 3a paxyHOK BUKOPUCTaH-
HA HasfiBHUX KOHKYPEHTHUX nepeBar KOHTpareHTa. [eTasbHa iHpopmaLis Npo CyTHICTb Ta npobne-
MU ayTCOPCUHTY €Y pafi BUAaHb, cepef AKux s 6u Big3Haums poboTy Xensyga k. bpaliHa [16].

OCHOBHOI nNepeBarot0 ayTCOPCUHTY € 3HVKEHHS BUTPaT Ha BMPOOHMLUTBO KiHLEBOro ToBapy
(hipMm 3a paxyHOK GinbLL rAM60KOT cneuianisayii ipmu-naptHepa. Kpim Toro, BUHMKAE eeKT Mac-
LWTaby, a TaKOX eeKT HaKOMUYEHUX 3HaHb i JOCBILY.

3acTocyBaHHA ayTCOPCUHIY, AK MNPUHLMMNOBO HOBOI CTpaTerii  ynpas/iHHA, aKTUBHO
BMKOPWCTOBYETHLCA MPOBIAHUMM KOpropawisamu cBiTy. Ha cborogHi came HaibinbLUi opraHisauii, Taki
AK Ford, British Petroleum, Procter & Gambler, Dell, Exel Ta iHWi, BHaCNifjOK BUKOPUCTaHHSA ayTCcop-
CVHTY, AOMOI/INCSA BPaXKatoumx eKOHOMIYHUX pe3ynbTaTiB: 36iMblUeHHA NPUOYTKY Malixe BABiYi 3a
paxyHOK CKOPOYEeHHS OpraHisaliiH1X i BAPOOHMUYMX BUTPAT, NiABULLEHHS 3arasibHOT e(heKTUBHOCTI
(YHKLiOHYBaHHSA CBOIX KOMMaHIN, PeiHXUHIPUHTY.

AYTCOPCUHT MOXHa po3rnsgaty 6inbl WMPOKo. BiH Bifgobpaxae HOBI npouecy i BiJHOCUHN,
3yMOB/IEHI TEHAEHUIEKD [0 reonsiaHeTapHOI B3aeMOAIT Ta iHTerpauii i € eeKTMBHMM 3aco60Mm Mo-
LUMPEHHS iHHOBALil i 3pOCTaHHSA IHHOBALINHOT aKTUBHOCTI HaLiOHaNbHMX Ta CBITOBOI EKOHOMIK.

Y GinblIOCTi PO3BUHYTMX KpaiH KOPropaTvBHI NPUOYTKM 3pOCTal0Th 3a PaxyHOK MepeHeceHHs
BUPOOHMYMX MOTYXXHOCTEN i poboumx Miclb 3 KpaiH po3BUHEHOrO CBIiTY B MiBAeHHO-CXigHy A3ito
Ta iHWIi NoAi6HI perioHn. BBaXKaeTbCs, L0 ayTCOPCUHT B Till UM iHLWIA Mipi BUKOPUCTOBYHOTb KOXHI
ABi 3 TPbOX KOpnopawii, Wo BXoAATb B pernTuHr Top-100 xypHany Fortune. HanpukiHyi XX cT.
nuToma Bara KomnaHin CLUA, wo nepefatoTb N0 ayTCOPCUMHIY BMPOOHUYI abo cepBicHi onepauii,
cknana 86%.

3axifHi i ANOHCbKI KOMMNaHii BCe YacTille NnepeHOCATb B KpaiHm NiBfeHHO-CXigHoT Ta MiBgeHHOT
A3ii, CxigHol €sponu, JTaTUHCbKOT AMEpPUKM BUPOOHULITBO HOBMX TOBapiB, a BMacHi BUPOOHULT-
Ba 3aKpuBalOTb. Hanpuknag, ANOHCbKUIA aBTOMOGINbHMI KOHLEpH Nissan Mae CbOrofHi 3aBogu
B Adpuui, Asii, B ToMy umucni B TaisaHi, Manaisii, Ha bansbkomy Cxopi. KomnaHis perynspHo
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npegcTasnse HoBauil, 6isiblua YaCcTUHA AKMX PO3p06/ieHa B HAYKOBO-A0CNIAHNX nabopaTopisx KpaiH,
L0 PO3BMBAOTHLCS.

TakMM 4YMHOM, BeNUKi KOMMaHii PO3BUHYTUX KpalH BM3HAYalOTb PO3BUTOK iHHOBALHOI
[ISNbHOCTI B perioHax, L0 PO3BMBAlOTbCA, CMPUSKOYM 3POCTAHHIO rany3eil BUCOKUX TEXHOMOrIi,
WO BUMNYCKaKTb CKMaAHy KiHUEBY NpoAykuito. Hanpuknag, 3aBAAKW ayTCOPCUHTY B IHAIT
BUCOKOTEXHO/IOTIYHMI CEKTOP €KOHOMiKM 3pocTae A0 30% Ha pik. IHAia cTana BU3HaHWUM LeHTPOM
y chepi ayTCOPCUHTY iH(hopMaLiiHUX TEXHONOTI, BOHa ekcnopTye IT-nocayru Ha cymy 45 mnpa,.
[on. B pik. B gaHuii yac KpaiHa Mae 6inbll HXK AeCATUPIYHWNIA JOCBI4 ayTCOPCUHTY | PO3MILLYE Y
cebe noHag 80% CBITOBMX MPOEKTIB Yy Liil chhepi.

MowwrpeHi Taki BMAW ayTCOPCUHTY: BUPOOHWYMIA ayTCOPCUHT, ayTCOPCUHI Gi3HEC-MPOLECIB i
reorpagiyHuii - nepeHeceHHs YaCTUHW Gi3Hecy Ha TpMBa/WiA TEPMIH B KpaiHW 3 HU3bKMMUW BUTpa-
TaMu Ha BUpobHMUTBO. Paxisui IHCTUTYTY ayTcopcuHry (The Outsourcing Institute, USA) y cBOIX
[DOCNIAKEHHAX BUAINAKOTb ayTCOPCUHT iHOpMaLiiHUX TEXHONOT I K POAOHAaYa/lbHMKA Cy4acHOro
ayTCOPCUHTY i Nnijepa puHKY.

BupobHMUNiA ayTCOPCUHT, AKWIA rpae OCTaHHIM 4Yacom BCe 6inblly pofib B AiSNILHOCTI pagy
KOMMaHii, nepegbayae, WO KOMNaHis Biggae 4aCTMHY CBOrO0 BMPOOHMYOrO NaHLOXXKa CTOPOHHIM
KoMnaHii. KpiM TOro, MOX/AnBuWiA BapiaHT NpoAaXy YacTUHW CBOIX NiAPO3AINIB iHWMM KOMMAaHIsSM
i nofanblia B3aEMOJIS 3 HUMK BXe B pamKax ayTCOpCUMHry. B gaHuin yac 6Ginblue nofoBMHW Npo-
MWUCNOBMX KOMMaHIl CBITy nepefany Ha ayTCOPCMHI Xo4ya 6 OAMH KOMMOHEHT CBOr0 BUPOGHMYOIO
npoecy.

MMpUKNagoM BUKOPUCTAHHA BUPOOHMYOIO ayTCOPCUHTIY € nepefaya B 2006 p. KoHUepHoM Airbus
(PpaHuid) YacTUHM CBOIX (YHKLIA 3 BMPOOHMUTBA MacaXMpCbKMX aBianaiHePiB 30BHILWIHIM
nigpagHukam, a came: nepefaHo BmpobHuuTteo 30% petanei ana mogeni A-350 i 15% ana A-320
nignpuemcream-napTHepam B Pocii Ta Kutai. Lli 3ax04u 403BONIAOTHL KOHLEPHY LLOPIYHO EKOHOMM-
TV 611M3bK0 2 MApA. €BPO i Ha 40% CKOpPOTUTM TEPMiH PO3PO6KM HOBUX MOZAENEN.

B1poOHUYMIA ayTCOPCUHT J03BOMSE KOMMaHii 30CcepeamnTuca Ha po3pobLi HOBMX MPOAYKTIB i
nocnyr, Lo BaXX/IMBO B YMOBax, KOMM CTPIMKO 3MiHIOKOTLCA TEXHO/ONIT | nonuT Ansa 3abe3nevyeHHs
KOHKYPEHTHOI nepeBary. 3a 4ONOMOrO 0r0 3aCTOCYBaHHA MOXHa 36iNbLUNTN THYYKICTb BUPOG-
HWULITBA, TOMY LLIO Ha HEBENMKMX 3aBOAax NMpPOCTille 3aiimaTinca nepedyaoBo0 BUPOOGHNYOro npoue-
cy i gmBepcuikyBaT NPOAYKLILO, L0 BUNYCKAETLCA. TaKOX BiH [03BO/SE BECTU Bi3HEC HA PUHKAX
3 [IELLIEBOIO POOOYOIO CUNOHO.

AyTCOpcuHI Gi3Hec-npoleciB BK/IOYae nepegady CTOPOHHIA OpraHisauii okpemux 6i3Hec-
npoLeciB, AKI He € A9 KOMNaHIT OCHOBHMMM, 6i3HeC-yTBOPIOHOYMMU. 3 TX YmMcna Ha ayTCOPCUHT
MOXYTb OyTW nepegaHi ynpaBniHHA MePCOHaANOM, GyXranTepcbKuii 06/iK, MapKeTUHI, peknama,
norictuka. binbwe 90% cyyacHUX Mig4NPUEMCTB BMKOPUCTOBYHKOTb ayTCOPCUHI Xo4ya 6 OLHOro
6i3Hec-npouecy. Hanpuknag, komnaHigs American Data Processing (CLLA) po3paxoBye 3 ayTcop-
CUHTY 3apnnaty 6inblw HidXX A4nd 30 MH. ocib, 060poT KOMNaHiT nepesuLLye 7 Map4. AON.

AyTCOpPCUHT iHQopMaLiiHUX TexHonorii (IT-ayTcOpCUHI) - Ue nepefaya crnewianizoBaHili
KOMNaHii MOBHICTIO ab0 4aCTKOBO (YHKLiA, NOBM3aHMX 3 iH(pOpMaLiiHUMKN TeXHOoNoriamu, a
came 06CNYroByBaHHS MepeXxeBOT IHPPaCTPYKTypu, NPOEKTYBAHHA i NjaHyBaHHSA aBTOMAaTW30-
BaHMX 6i3Hec-cMCTEM 3 MOJabLUMM NOCTIMHUM PO3BUTKOM i CyrnpOBOLOM, CUCTEMHa iHTerpawis,
PO3MILLEHHA KOpMopaTMBHUX 6a3 JaHMX Ha cepBepax crewianizoBaHWX KOMMaHili, CTBOPeHHS i
nigTpumka ny6niyHux Web-cepBepis, ynpasniHHA iH(OPMaLinHUMK cucTemMaMu, NpPUAGaHHS B
NI3UHT KOMN’IOTEPHOro 06n1afHaHHA, O(LLIOPHe NporpamyBaHHs.

AyYTCOPCUHT Ma€e TICHWUIA 3B’A30K 3 rnobasbHUMK NaHLoXKaMu fogaHoi BapTocTi (GVC), iHopi
X OTOTOXHIOKTb, afe Le He BipHo. GVC koHTpontotoTb THK, Ha aki npuxoautbes binbwe 80%
[0f4aHOi BapToCTi Y CBIiTi. BOHM MOXYTb 3anyCTUTWU TEeXHIYHWIA NPOrpec B OfHIW KpaiHi Ta 3ynu-
HWUTW AOr0 B iHWIW, Bif 06CAry 3amMOB/fiEHb, SKIi PO3MILLYOTb KOpropauii B TiA uM iHWIA KpaiHi,
3a1eXUTb LWBUAKICTb PO3BUTKY €KOHOMIKM, 06CArv X 30BHILLHbLOT TOPriBAi Ta MicLe y CBITOBOMY
noAini npayi. To6To He KpaiHa, TUNY YKpaiHu, Bu3Havae cBoe micue y GVC, a THK. Came BOHK
BUPILLIYIOTb, 3pYYHO UM Hi IM MpautoBaTv y Till UM HWIA KpaiHi. F0NOBHI YAHHMKK LWOAO YYacTi
HauioHanbHMX KoMnaHin y GVC - Ue piBeHb TpaH3aKLinHUX BUTPAT B KpaiHi (YUM BiH HXKYE, TUM
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6inbWw npuBabnuea kpaiHa gns THK); nerkictb Ta Npo30piCTb BefeHHS Gi3Hecy. 3ayBaxy, WO A4
YKpaiHu Bif TOro, sike Micue 3aiimMe ii eKOHOMIKa y naHLtrax CTBOPEHHS [0faHOI BapTOCTi Ta Ha
AKX YMOBAX BOHA [LiATMME AK YYaCHUK TakuX 06’cfHaHb, 3aNeXuTb YCNIWHICTb MoAepHisauii Ta
nofanbLui WASXN PO3BUTKY.

IHHOBaLiNHI 6i3HeC-MOAeNi B KOHKYPEHTHIN cTpaTerii MiXKHapoAHUX KOMMNaHiin. K BifgoMo,
ICHYE NpW IHWMX PIBHUX YMOBAX TPW OCHOBHUX MIAX0AM A0 (POPMYBAHHSA KOHKYPEHTHUX nepesar
KoMMaHii: 1) MeTof 3aCHOBaHMIA Ha MiHiMi3auii BUTpaT Yyepe3 BTiIEHHA iIHHOBaLiiHUX TEXHOMOTIN,
TOOTO KOHKYPEeHLLisi 3a JOMOMOroK LiHM Ha iCHYHUNA ToBap; 2) YAOCKOHA/NEHHS iCHYHUOro ToBa-
py, abo CTBOPeHHS HOBOro; 3) MeTOAM, B OCHOBI AKMX 3HAXOAATLCSA HOBI (IHHOBaUilHI) nigxoan 4o
MapKeTUHTY Ta MEHeMKMEHTY KOMMaHii, AKi (hopmytoTb HOBI (hopMu opraHisauii 6i3Hecy Ta ioro
peanisauii (onepauiiHi 6i3Hec-mogeni).

BifomMo, WO cbOrofHi KOHKypyBaTW LIHOKH Ta YLOCKOHa/IeHHSAM iCHYHOUYOro TOBapy CTpareris
He [O0BroBiYHa, TOMY WO HAyKOBO-TEXHIYHWI Mporpec AuMHamiyHO Audysie, i Kopropauis, ska
OPIEHTYETHCA Ha Hel, LWBMAKO BTpavyae KOHKYPeHTHY nepesary. Hasefy Knacu4HWin npuknag qipmu
Kodak, AKuin BigoMuin LLMpOKOMY 3arany, Konav nollimpeHa TpaguLia opieHTauii Ha LiHy Ta y40CKo-
Ha/leHHs ToBapy BUsABMMACA 3ry6HOI A1 KOMMaHIT.

3 noyatKy NOTOYHOrO CTOMITTA CTPIMKe NOLWMUPEHHSA LMUKPOBOro POTO Ta coLiasbHUX MEPEX 3po-
61no macoBuin LpyK hoTorpadin NpaKTUYHO HENOTPIGHMM, L0 NPUBENO BeMYe3HY BisHec-iMnepito
[0 hiHaHcoBOT KaTacTpou B 2013 1. Mpu LpOMY, 3a IpPOHIED 4ONI, TeEXHONOriA LMpoBoro HoTo
byna BuHangeHa iHxeHepamun camoi Kopgak (we B 1975 r.). Ane ueli BUHaxij IBHO He BMWCYBaBCH
B Gi3Hec-mMofenb KOMNaHil, sika 6yna 3acHOBaHa Ha Npojaxax BifJHOCHO AeLleBUX poToanaparis, a
KOMMEHcaL,if 34iicHIOBanacs Yepes MacoBi npogaxi hoTonNiBKK i Nocayr 3 11 NPosBAEHHS | APYKY
(hoTorpadiii Ha 6a3i po3rany>keHoi Mepexi hipMOBMX «(OTOLLONIB» MO BCbOMY CBITY.

CTOCOBHO BWMYCKY HOBOFO MNPOAYKTY, TO He BM3MBAa€E CyMHiBY, WO Uei (akT gae fobpi
PUHKOBI NepcnekTuen. Ane, AafeKo He 3aBXAW Le MOXIMBO (HOBI BMHAXOAM piy pigkicHa), Tomy
KpeaTUBHI KOMMaHil 3HaX04AaTb BUXiA Y cTpaTterii noegHaHHA BiOMWX MPOAYKTIB TaKUM UYMHOM,
Wo6 y pesynbTaTi OTpPMMaTK HOBWIA TOBap, SIK KOMOiHaLil0 BigoMUX, ane KWl Ginbll eheKTUBHO
3a[,0BOJIbHSAE ICHYHOUY MOTPedy, a AKLL0 BAACTLCA, TO TATEHTHY, AKa NepeTBOPUTLCS Y HOBY.

KnacuyHuii npuknag, SKUin LW1poKo BUCBIT/IIOBABCA B 6araTboX AifI0BUX BUAAHHAX - KOHKYPEHT-
Ha 60poTbba MiXK Appie, Diamond Multimedia Ta Best Data WoA0 UUGHPOBOro My3myHOro nneepa,
B AKili nepemorna Appie. [0/I0BHOKO MPUUNHOK CTanN He YHiKanbHi XapakTepucTuku 1i nneepa,
a iHHOBaUiiHa 6i3Hec-Mogenb, Ky Appie 3MOrfia po3pobuTi | BNPOBagMTN B PEKOPAHO KOPOTKMIA
TepMiH. OCHOBHUM [OCATHEHHAM Appie CTa/l0 CTBOPEHHS YHiKanbHOI KOM6GiHaLiT nporpaMmHoro 3a-
6e3neyeHHs, CaMoro NPUCTPOIO | KOMMJ/IEKCY MOB’A3aHMX 3 HUMY NOCAYT, fKa 3abe3neynna 3pyYHui,
HeAopPOrnin i Nerknii 4 MacoBOro CMOXMBava Cnocib neranbHO ckadyBaTu B LUGPOBOMY (opmaTi
MY3KKY 3 IHTepHeTy. Mpu uboMy npojaxi fewwesBoro (MpakTMyHo 6e3npnbyTKOBOro) NporpaMHoOro
3abe3neyeHHs “unes KOMOGiHyBanucs 3 peasnisauicto BUCOKONPUOYTKoBMX npucTpois (IPod), wo i
3abe3nevyBano 3Ha4YHy peHTabenbHICTb BCiel 6i3Hec-Moaerni.

CbOrofHi KOHKYpeHLUia 34iACHIOETLCA He CTiIbKM MK TOBapamu Ta nociyramu, CKifibKu Mix
pisHUMKN Mogensimun GisHecy. OAUH 3 HANBaXXNMBILLMX THCTPYMEHTIB Cy4acHOi KOHKypeHLii THK
- iHHOBaL(iHI 6i3Hec-mogeni (BM).

B ymoBax nocuneHHs HecTabifIbHOCTI Ta MiH/IMBOCTI EKOHOMIYHOIO CepeAoBuLLa iICTOTHO 3pocTae
3HaYMMICTb IHHOBaUiNHUX BM ik 04HOro 3 HaNNOTYXXHILWMNX 3HAPAAb KOHKYPEHTHOT 60p0ThOM Be-
NNKMX Kopnopauii. CborogHiwHi peanii wiei 60poTb6U He[BO3HAYHO MOKA3YHOTh, L0 HABITb TaKuii
BU3HaHWI ApaiiBep PUHKOBUX YCMiXiB, AK TEXHONOTiYHI IHHOBALLT, BUSBNAETLCSH ePEKTUBHUM, AKLLO
X BOAETbCA BLANO «BNUCaTWU» B iHHOBaLiiHi BM. Bi3Hec NpuinLLOB A0 BUCHOBKY, LUO: 1) TEXHOMOTIT
K TakKi He MatoTb CneuupivHOT LiHHOCTI; 2) TX LiHHICTb BU3HAYaeThCA Gi3HEC-MoLensMu, fKi BUBO-
AATb X Ha puHOK. Came TOMY po3po6Ka i BNpoBagKeHHA HOBUX BM cTatoTb A1 6inblIOoCTi cyyac-
HUX Kopropavuii cTpaTeriyHUm iMmnepaTvBoM.

CTBOpeHHsa (reHepauisi Towo) 6isHec-mogeni kopnopauii Mae B CBOI/i OCHOBI TpW MPUHLMUNO-
BMX HanpsMu po3pobkun: 1) cnocib CTBOPEHHS CMNOXWMBHOI BapTOCTi i fOocTaBKW Ti LinbOBil rpyni
CNoXwuBadis; 2) cnoci6 reHepauii npubyTKy; 3) cnocié BUKOPUCTaHHA HasBHUX pecypciB i npouecis
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ANS cTanol B3aeMOAIT MexaHi3MiB CTBOPEHHS CMOXMBYOT BapTOCTi Ta reHepauii npubytky. Cucre-
Ma UMX PyHAAMeHTa/lbHUX XapaKTepucTuK, K BipHO Bia3Hayae O. bepe3Huil, BU3Ha4yae No CyTi
BCKO «JIOTiKy 6i3Hecy» i cknagae 6i3Hec-Mofenb, 3 AKOT «BUPOCTatOTb» IHLWI BTOPUHHI enemMeHTu
apxiTekTypu 6i3Hecy KomnaHii [7, c. 66-67].

OfHa 3 HalBaroMilmnx XapakTepucTUK Cy4YacHUX iIHHOBaLi - ue TX 6e3nepepBHUIA XapakTtep i
Be/IMKa KiNbKiCTb y4aCHUKIB iHHOBaLiiHOro npouecy. MNpuknag komnaHii Whirlpool intocTpye came
Ll 0CO6MBOCTI iHHOBALIHOIO Npouecy. Y AaHili KOMNaHii B iHHOBaLifsX 6epyTb y4acTb NPaKTUYHO
BCi cniBpo6iTHMKK. 3 68000 cniBpo6iTHMKIB 30000 npauiBHMKIB NPOMALLAN CneliafbHe HaBYaHHSA 3
IHHOBALIKHOTr0 MeHeKMeHTY. 3 H1X KoxeH 30-i, To6To 1000 cniBpobiTHUKIB KOMMNaHIT, 0Tpumanu
BHYTPILLHbOKOPMOPATMBHE 3BaHHS «4OPHMIA NOSAC B IHHOBaLisX». Lle roBopuTb Npo Te, Wo iHHOoBaL,ii
B [aHili KoMnaHii 34iNCHIOTLCA He creyianbHUM nigpo3ginom, BignosiganbHum 3a HAOKP, a
BCiMa 6e3 BMHATKY npauiBHMKamu. CTae 3p0o3yMino, WO iHHOBaLiA - Le He 3aBXAW BuHaxig, Wwo
iHHOBaLiAiHNA MEHEMKMEHT - Lie He caMOCTIiiiHa Bif0CO6/1eHa aKTMBHICTb, a OpraHiyHa 4yacTuHa
MeHeDKMEHTY KOMMaHiT.

CborofHi Bce 6inblle iHHOBaLN XapaKTepu3yeTbCA HOBUMW CNOCO6aMuM iX 34IACHEHHS (PUH-
KW ifei, KpayAcopCiHr, HOBiI Cnoco6u (hopmyBaHHS e(eKTUBHUX KOMaHA, TEXHOMOTIT 3MiLHEHHS
posipy). LLe ogHa 3 iCTOTHUX XapaKTepuCTUK Cy4acHOro nepiogy po3BUTKY MOArae B TOMY, L0
3MIHIOETbLCS 3MICT IHHOBALiHOT aKTUBHOCTI KOMMNaHii B MEHePKMeHTI Ta MapKeTUHry. Tak, Mepexa
KaBipeHb Starbucks He Mae NpPAMOro BifHOLWEHHS 40 iHHOBALi B TPaAWULiAiHOMY PO3YMiHHI LbO-
ro TepmiHa. OfHaK HOBI MeTOAM ynpaBniHHS L03BOAUAM 1A 3@ BiZHOCHO KOPOTKI TEPMiH PO3BUHY-
TN CBITOBY Mepexy, Lo cknagaetbesa 3 20000 Touok. Kanitanizauis Uiei Mepexi CTaHOBUTL NOHaZ
50 mnpa. pon.

ICHye feKinbka HanpsMiB iHHOBALINHNX PO3PO6OK BGisHec-mogenei

Mepwwnii HaNpsM - NepeoCMUCNEHHA TpaguLiiHUX NigXo4iB 40 3a40BOMEHHS LiNbOBOT NOTpe-
6. Tak, BM3HaHWIA CBITOBWIA Nigep Ha PUHKY NPOGeECiinHOro 6yaiBeNbHOro eneKTPOIHCTPYMEHTY
HLLIi B ymOBax pi3KOro nocuaeHHs KOHKYPEHTHOIO TUCKY 3 BOKY asiaTCbKUX CynepHWKIB (Hacam-
nepes 3 Kutaro) pagmkanbHO 3MiHMB CBOKO 6i3HEC-MOAE/b, NePeK0YMBLLNCG 3i 3BUYANHOrO Npo-
AaXy NpoAyKUiT Ha NpogaX MOcAyr 3 ynpasiHHA IHCTPYMEHTa/IbHMM NapkoM 3aMOBHWKa. Tenep
KOMMNaHif He TiNbKN NPOJAaE CBili €NeKTPOIHCTPYMEHT, a i 3ae MOro B opeHAy Ta NisuHr. To6To,
KOMMNaHis 3Ha4HO PO3LMpUIa MOXIUBOCTI A5 CNOXMBaYiB LWOAO 3a,0BONIEHHA NOTPED.

Opyrunii Hanpam - 3MiHa cnocoby AOCTaBKM CMOXKMBYOI BapTOCTI LiNbOBMM CNO>KKBavyam Ta
3aranbHa nepebyaosa MexaHi3aMy B3aEMOAIT 3 HUAM.

KnacnyHum npuknafom Takoi 6i3Hec-Mofeni € AifNbHICTb MDKHApPOAHOT KoMnaHiT Nespresso 3
rpynun Nestle, gisnbHICTb SKOI 3aCHOBaHa Ha KOHUENUIT NoefHaHHA IHAMBIAYanbHOro nigxoay Ao
CMoXmMBayva Ta MacoBoi npogaxi. CyTb iHHOBaLii NpocTa- pa3oM 3 NOPLiNHOI KaBO B CreLiaslbHUX
Kancynax nponoHyrTbCA PipMOBI aBTOMaTUYHI KaBoBapKu Nespresso, a Bennye3Ha pisHOMaHIiTHICTb
NPONOHOBAaHMX COPTIB IHKANCY/IbOBaHOT KaBu [03BO/SE KOXXHOMY MOKYMNUEBI JOMOITUCA YHIKa/IbHOT
CyMiLLi 3a cBOIM cMakoMm. [lo Toro X, Nespresso BigMoBunacs Big TpaguLiiHOro cnocoby npogaxis
yepe3s 3He0C06/1eHY Mepexy 30BHILLIHIX AUCTPUG’OTOPIB | CTBOPMAA BNacHY ABOPIBHEBY CUCTEMY
30yTy, LIO BKIKOYAE, NO-NepLLe, Mepexy PipMoBuxX 6YTUKIB N0 BCbOMY CBITY i, NO-Apyre, iHTepHeT-
npofaxy uepes Kny6 Nespresso, a TAKOX KOHTAKTW Yepe3 Mepexy LEeHTPIB NiLTPUMKU KIIEHTIB
PesynbTaT TaKOro Nigxo4y BpaXKatoui: cepefHii TeMM POCTy Npojaxis komnaHii 3a 2000-2012 pp.
cknae 30% Ha piK; YacTKa KOMNaHil Ha cBiTOBOMY puHKY y 2012 p. nepesuwmna 30%, abo 6113bK0
3,5 mMnpa. gon.

TpeTiih HanpsAM - nepebyfoBa MexaHi3my reHepauii nprbyTKy Ha OCHOBI BNPOBAXKEHHA HOBUX
MOfenein BUTpaT, HOBUX CNOCO6IB MOHeTM3aLlii CNo>K1BYoT BapTOCTI. MNpuKnafom Takoi Bi3Hec-
mogeni € 6opoTbba Ha PUHKY aBianepeBe3eHb Y CErMeHTI /IOYKOCTEPHUX MepeBe3eHb, AKY 3arnpoBa-
Auna aBcTpaniiicbka KoMmnaHis Qantas. Y 2004 p BoHa 3acHyBana HoOBY KoMMaHito Jetstar Airways,
fKa 3 camoro noyatky 6asyBasiaca Ha NPUHLUMNAaxX opraHisauii oykocTepa i B 6araTboX BifJHOCMHAX
cTana 3aCTOCOBYBaTW Lie Nigxif 6ifbL XKOPCTKO i 6€3KOMMPOMICHO, HiXK CBITOBI KOHKYpPeHTW. BoHa
BMOpana MoLesb yNbTpanoykocTepa, KOTpa BUKOPUCTOBYE BCi 63 BUHATKY MOX/IMBOCTI AN CKOPO-
YeHHS BUTpaT, Lo i 3abe3neynnio Jetstar noBHWUIA ycnix. PiyHniA goxig Jetstar y 2012 p. nepeBuyms
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3 mapga. fon. CLUA. Binbl Toro, Jetstar ctana nepLuoto aBiakoMnaHieto B CBITI, AKa YCMNILLIHO 3aCTO-
cyBasna 6i3Hec-mMofenb I0YKOCTepa ANA fasibHiX TPAHCKOHTUHEHTANbHUX NepenboTiB.

OfHUM 3 HaliBaXnuBiWmMX Hanpsamie gisnsHocTi THK € iX opieHTauie Ha pUHKW, LIO pO3BU-
BatoTbCAA. Llin npo6nemi npucesiueHa ctaTta O.bepesHoro, y SKiid BiH AeTaNbHO aHani3ye cy4acHi
TeHAEHLIT POCTY 3HAYMMOCTI PUHKIB, WO po3BmBatoThbCs, Ana THK Ta BignoBigHMX 3MiH reorpadii
X 3apy6DXHOT iHBECTULINHOI AisanbHOCTI [8]. Tomy A 3p06/t0 TiNbKK AesKi MOCUIaHHA Ta KOMeHTapi
[0 ujiel 3MICTOBHOI nNy6nikayii. 3a oWiHKaMy aHaniTUKIB B KpaiHaxX, L0 PO3BMBaKOTLCH, NPOAAETLCA
BXEe NpuBAN3HO TpeTUHa NPOAYKUiT HaibiNblIMX €BPONENCbKMX (IpM; Y BENNKUX aMepUKaHCb-
KMX Kopropauisix yacTka puHKiB gocsarna npnénusHo 20%. XapaktepHo, wo 6inbwictb THK He
30MpPaETLCA 3YNMUHATUCA Ha AOCATHYTOMY i NaHye Noganblly eKcrnaHcito. BignosigHO 40 BUCHOBKIB
ONUTYBaHHA, NposefeHoro B 2013 p. ekcriepTaMmn Mi>KHapo4HOT KOHcanTuHrosol ipmn BCG cepeq,
6inbw HiX 150 Ton-mMeHemKepiB Halibinbwmnx THK WWpPoKOro cnekTpy ranysei NpoOMmUcIoBOCTI i No-
cnyr, 78% 3 HUX NNaHyBa/N HapOLLyBaHHA CBOET YaCTKM Ha PUHKaXx, WO PO3BMBatOTLCA, B OCSHKHIl
nepcnekTuei. Mpu ubomy 83% onuTaHMX BIAHOCUIO A0 FONOBHUX ab0 HaliBaX/IMBILLMX NPIOPUTETIB
CBOro PO3BMTKY B M’ATUPIYHIN nepcnekTuBi puHOK Kntaw, 57% - IHAii Ta Bpasunii, 46% - KpaiHu
MiBgeHHO-CxigHoi A3ii, 42% - Pocito [8, c.6]. Ane, AK CBifUUTb CTATUCTUKA, He BCe TaK pobpe
CKNafaeTbCcs ANa 3axigHoro 6i3Hecy Ha TakMX pUHKax, a came: CepefHi NOKasHUKWM JOXOAHOCTI Ha
Kanitan BeflbMU CKPOMHi. TyT € paf npuunH, ane cnig norogutucs 3 O.bepesHuM, Lo «peTesibHui
aHasni3 nokasye, Lo B 6aratboX BUMNafKax OCHOBHOK MPUYMHOK HeBAay cTano nparHeHHs THK ne-
PEHECTU Ha PUHKW, L0 PO3BMBAIOTLCA, B HE3MIHHOMY BUrNAAI Ti 6i3Hec-Mofeni, AKi BOHU YCMILLHO
3aCTOCOBYBa/M paHillie B 3aXiHUX eKOHOMiKax» [8, c.8].

CnpaBa B TOMY, L0 CUIbHO BigPI3HAIOTLCA YMOBM BefleHHs Gi3Hecy B KpaiHaX, L0 pO3BMBatOTb-
CA Ta B PO3BMHYTUX. | B nepLly Yepry ue CTOCYETbCA: PIBHA PO3BUTKY PUHKOBOI IH(IPACTPYKTYpH,
SK NPaBWo BiH HU3bKNIA, 0COBNNBOCTEN (DYHKLIOHYBaHHS (DiIHAHCOBMX PUHKIB Ta 6aHKIBCbKOT CU-
CTeMW, YMOB BefleHHS 6i3Hecy, CTUMY/IOBAHHA TOPriBAi Towo. To6TO, NepeHeceHHs 3aXiAHUX MO-
Jeneii, K 3po3yMiB 6i3Hec, | HaBiTb Oro MoaMUiKaLis He € BUpiWeHHAM npo6niem. MoTpi6HI HOBI
nigxoau, fiki 6v BU3HaYanu MeBHI TEXHONOTNIT WOAO0 CTBOPEHHS HOBMX, afanToOBaHUX O MiCLEBUX
YMOB, MPOAYKTIB, BNPOBafXeHHA HECTaHAapTHUX CXeM OpraHisauil nocrtayaHHs, BMKOPWUCTAHHSA
HeTpaguLiiHNX KaHaniB 36yTy, MexaHi3MiB (DiHAHCOBMX PO3pPaxyHKiB i T.M.

PO3BMTOK HOBMX MiAXo4iB A0 po3pobKM Ta BTiNneHHA 6isHec-mogeneii THK, ki MoXHa
KnacuikyBaTtu K 6i3Hec-iHHOBaL,iT, MPOXOANTb 3a TPbOMa OCHOBHMMM HarpsMamu.

Mepwunii HanpaM - po3pobka aganToBaHOro NPoAyKTY A0 cneundivyHux NoTpPed HaceneHHs,
PiBHA LOXOLIB Ta 0C06NMBOCTEl CMOXKMBYOT KYNbTYpH.

Hanpuknag, Hanb6inbWnini aMmepuKaHCbKMn BMPOBGHUK CiNlbCbKOroCcnoaapcbkoi TexHikn John
Deere po3po6yB B iHXeHepHO-40CNIAHOMY LEeHTpi B IHAIT «MonerweHy» mMojens creuianbHo A1
MOKYNUiB Y KpaiHax, L0 pO3BUBalOTLCA, KA MPUCTOCOBAHA MLLE AN BUKOHAHHA 6a30BUX (DYHKLIN,
ane He nepepbayae HIAKOro KOMQOpTYy A1A BOAIIB i BapTye Npu LUbOMY B KiNbKa pasiB [eLueBLue
CTaHAapTHMX BapiaHTIB. [ly>e CKOpO LA MOAeNb 3 HEBENMKMMU LOONpaLloBaHHAMY 3HaLLNA CBOIO
MOKYMUA i cepef, OWafNMBMUX aMepUKaHCbKMX Api6HNX BpoKepiB, AKI Bigfanu nepesary felleBusHi
3aliBMM, 3 IXHbOT TOUKM 30pY, 3pY4HOCTAM. B pesynbTati Ginblue NONOBUHU TaKUX TPaKTopiB, L0
BunNyckarTbea John Deere B IHA[T, B fJaHWi1 Yac lige Ha ekcnopT o MiBHiYHOT Amepukn. [o pedi, i B
YKpaiHi MOX/IMBO 6yno 6U Le pobuTy, 3BaXakoum Ha Hall eKOHOMIYHWI CTaH Ta BiAHICTb HaceneH-
He. Lle cnpusno 6 po3sBuTKy depmepcTsa [8, c.9].

Lpyrvii Hanpsam - 3acTOCyBaHHS HeTpaauLiiHiX NigXo4iB Npyu B3aEMOAIT 3 MicLeBMMn nocTa-
YyanbHukamu. Cripasa B ToMy, Wo THK Ha TakMx puHKax MakTb CrpaBy 3 nocTavyaibHUKaMn pe-
CypcCy IHLIOT AKOCTI, IHLLOK /IOTICTUKOI TOWO. Y PO3BUHYTUX KpaiHax iCHye po3BMHeHa cucTema
nocepesHUKIB 3 BUCOKMMU CTaHJApTaMy pecypcy Ta NOrICTUKK; Y MEHLL PO3BUHYTUX KpaiHaxX CTaH-
[apTv MOXYTb O6yTW B3arani BIACYTHI, @ TOMY KOMMNaHis NOBWHHA BUOYAOBYBATU BNACHY CUCTEMY
3abe3neyeHHs pecypcamu, K Le pobuTs McDonalds B YKpaiHi Ta iHWKX 6igHNX KpaiHax.

TpeTiii HaNpsiM - HecTaHAAPTHI pilLeHHs NPobneM, NOBA3AHMUX 3 KaHanamu 30y Ty, TpaHcnop-
THOI Ta (PiIHaHCOBO IH(PPACTPYKTYPOIO.

YcniwHy 6i3Hec-moenb Ana eKcnaHcil Ha BeIMYe3HOMY CMOXMBYOMY PUHKY IHAIT BNpoBagmna
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aHrno-ronaHacbka Unilever. PeTe/lbHO BMBYMBLLM OCOBGAMBOCTI MICLEBOr0 CMOXXMBYOIO PUHKY, 30-
Kpema BpaxyBaBLLUM TaKi A0ro pucu, K CTilke 4OMiHyBaHHA Api6HOT NpuBaTHOT TOPriBAi, CNnabKicTb
MDKHapOAHMX PO3Api6HNX MepeX, Haf3BUYaHO CKMaAHYy NOTICTUKY B 3B’A3KY 3 XKax/IMBUM CTa-
HOM MiCLIeBMX AOpIr, Benye3He 3HaYeHHA POAMHHUX i CYCIACbKUX KOHTaKTIB, MOBA3aHMX i3 36e-
PeXeHHsAIM naTpiapXanbHOro yknagy, 0Co6/IMBO B CilbCbKMX paiioHax, KepiBHUUTBO iHAINCHKOMO
nigpo3ainy Unilever B 2000 p. 3anycTtuno npoekT «Yakta» (Shakti), cyTHiCTb Sikoro nonsrae B
y4yacTi MicLUeBMX [OMOrocnogapok B Mpofaxax APiOHMX napTii Mo6YyTOBMX TOBapiB CBOIM XXe
3HalilOMUM | pogMyaM Ha KOMICIHIA OCHOBI. BenuuyesHmnii ycnix nporpamu npueiB KepiBHULTBO
Unilever o BMCHOBKY NP0 MOX/MBICTb BUKOPUCTAHHA TakKOl MoZeni B iHLWMX KpaiHax CBITY, LU0
PO3BMBAKOTLCA, 3i CXOXMMU XapaKTepucTUKamm CroXUBYOro puHKY. 3okpema, B 2012 p. KoMnaHis
3anycTuna B TeCTOBOMY peXXuMi aHanoriyHi npoekt B Hirepii Ta KeHii. [8, ¢. 12].

HeoObxigHiCTb 3acTOCOBYBaTU Ta NiATPMMYBATU (PaKTUUYHO Y KOXKHII KpaiHi afganToBaHy 6i3Hec-
MoAenb NoTpebye NeBHMX 3MiH B OpraHisauiliHiii cTpykTypi THK. B ocTaHHI poKu Bce 6inbLu YiTKi
0bprcn HabyBae MepexxeBa MofeNb rno6anbHOI opraHisauii, ska 3HiMae npobnemy TpaguUiinHOro
BMOOPY MIXK LLeHTPasi30BaHO0 | feLeHTPani3oBaHo CTPYKTYPOIO LLUIAXOM 3aMiHU paHille ea4UHOro
KopropatuBHOro LeHTpy THK Mmepexero nosA3aHnX MiXK CO60K0 perioHasibHUX BY3/10BUX LEHTPIB,
po3TalloBaHMX Y K/IKOYOBUX ANA iHAUBIAYaNbHOT CTpaTerii KOXKHOI kopriopayii kpaiHax. Lig mogens
OTpUMYE BCe Oiflbll LUMPOKE MOLUMPEHHS OCTaHHI AECATUAITTA, 0CO6AMBO B MPaKTMLi HainbinbLu
AvHamiyHnX THK, wo nparHyTb 3a6e3ne4ynTy napanesibHO (PYHKLiIOHYBaHHSA [eKifbKOX 6i3Hec-
MOZefieil Ha CBOIX K/OUYOBMX pUHKaxX. Hanpuknag, faHa Mogenb BXe NpuidHATa Ha 030POEHHSA Ta-
kumn THK, gk amepukaHceKi Dell, GE, McDonald’s, Marriott, ronnaHacbka Philips, wseiuapcbka
ABB, fAnoHcbka Toyota, HainbinbWUMK rnobanbHUMKU onepaTopaMy MOGINbHOrO 3B°A3Ky Ta 6araTo
iHWKMKY [8, c.14].

B1cHOBOK. be3ymMoBHO, L0 B 06MeXXeHOMY 06CA3i CTaTTi HE MOXK/IMBO OCBITUTM BCI JOCATHEHHSA
Cy4YacHOro MeHe[>XMEHTY 3a OCTaHHI ABaAuUATb POKiB. ANe HaBiTb Te, L0 BAA/IOCA, FOBOPUTH, LLO
IHHOBAUiT Yy MeHeMKMEHTI Ta MapKeTUHTY € Hanpoyys e(eKTUBHUM 3HapPALAAM Y KOHKYPEHTHIlN
60poTbOi, NPUHOCUTL BaromMuii NPUBYTOK BNACHUKAM i, Came rof0BHE, POOUTL XUTTS NtOLeR BifbLu
KOM(OPTHUM.
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MODERN ORGANIZATIONAL FORMS AND MODELS
OF INTERNATIONAL BUSINESS

Abstract. In the article the review of the basic innovative approaches to international business
organization is done andpeculiarities of the conceptual approaches to development and realization
of business strategies of the multinational corporations. Was emphasized that today competition
on the world markets takes place not so much between commodities and services, as between the
different models of business. Was marked, that technologies as such do not have the value, their
value is determined by business models that lead them to the market. Was made the conclusion, that
innovations in organization and business management are basic strategic means in the competitive
activity of the multinational corporations.

Keywords: turbulence, world markets, multinational corporations, organizational model of
international business, outsourcing, Global value chain (GVC), business model, innovations,
competition.
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OHuwexko B.IM., npodeccop, JOKTOP XKOHOMUYECKUX HayK,
3aBefyloLWwuin KadeLpoit MeXKayHapoAHOTO MeHeAXKMeHTa N MapKeTUHra
YKpavHCKOro rocyapCcTBEHHOI0 YHBEpCUTETA

(hMHaHCOB 1 Me>KAyHapOAHOW TOpProsam

COBPEMEHHbIE OPIT'AHN3ALUVNOHHbBIE ®OPMbI
MOAEJ/IN MEXAYHAPOAOHOIO BN3SHECA

AHHOTAauus. B cTaTbe chenaH 0630p OCHOBHWUX WHHOBALMOHHBLIX MOAXOLOB K OpraHusauum
Me>KAyHapoAHOro 6usHeca 1 0CO6EHHOCTEN KOHLUENTYanbHUX NOAX0A0B Kpa3paboTke npeanusa-
Lun 6usHec-cTpaTernii THK. CaenaHynop Ha TOM, YTO CErOAHSA KOHKYPEeHLNUsS Ha MUPOBUX PUHKAX
OCYLLEeCTBNAETCA He CTONbKO MeXXAy ToBapaMu uycnyramu, CKoNbKo MeXXay pasnuyHuMu moge-
namun 6msHeca. OTMeYaeTCa, YTO TEXHONOTMN KaK TaKoBMe He UMEKT LEHHOCTHU, WX LEHHOCTb
onpefenseTcs 6U3Hec-Mo4ensMu, KOTOpUe BUBOAAT MX HAPUHOK. ChenaH B1BO4, YTO MHHOBALMK
B OpraHu3alum nynpasneHnn 6U3HecoM ABNSETCHA OCHOBHUM CTpPaTermyeckum cpeicTBOM B KOH-
KypeHTHoii 6opbbe THK.

KntoueBbie cnosa: TypbyneHTHOCTb, MUPOBUE PUHKIN, TPaHCHaLWOHaNbHUE Kopnopauuu, opra-
HM3aLMOHHAA MOLENb MEXXAYHApOLHOro 6u3Heca, ayTCOPCUHT, rnobanbHue Lenoyku f06aBneHHOl
cToumocTu (GVC), 61sHec-moaenb, UHHOBALMK, KOHKYPEHLMA.

30BHIWHA TOpPriBNa: eKoOHOMikKa, piHaHCK, NpaBo. 31
HaykoBuii xypHan. Cepisi: EKOHOMiYHi Hayku. ISSN 1028-7507 Ne 3 (80) 2015.



