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Y cmammi po3arisHymo meopemuyHi ma  MemoOOsiO2i4YHi  numaHHs
cmpameaidyHo20 MEHEOXMEHMY SIK Cy4acHO20 HarpsiMKy po38UmKy nidnpuemcme
YkpaiHu. Oxapakmepu3ogaHo ocobrnusocmi, cmpykmypa cmpameaidyHo20
MeHeOXMeHmMy ma [10C/1iO08HICMb BUKOHaHHS U020 OCHOBHUX 3ae0aHb:
8U3Ha4eHHs Micii ma uined, po3pobka cmpameaii ma iHWi efneMmeHmul.

CTpaTteriyHMn MeHeKMEHT BWHMK Yy BiAMOBiAb Ha 3pOCTaHHS CKNagHuUX,
ONHaMIYHMX, HEBU3HAYEHUX MNPOLECIB 3MiH 30BHILLHBOrO cepefoBuila Bi3Hecy i
OXOMNJTE BCi acneKkTn AianbHOCTI NiANPUEMCTB, PipM, KOMMNaHIN Y HbOMY.

Teopisa cTpaTeriyHoro nrfiaHyBaHHA | ynpasniHHA Oyna 3anoyaTkoBaHa i
PO3BUHYTA aMepUKaHCLKMMK gocnigHnKamu 6isHecy, KOHCynbTauiniHuMmu hipmamm
i yBiWMa OO0 cCKragy MeToAiB BHYTPIWHLO (IPMOBOro nfiaHyBaHHA BCiX
NPoLBITaYMX KOMNAHIN CBITY.

B ymoBax pyHKOBOI €KOHOMIYHOI CUCTEMMU, LLIO cKranacsa B YKpalHi, Teopiqd i
npakTuKa CcTpaTeriyHoro ynpasfiHHA LWe He Habyna HaneXHOro 3Ha4YeHHs |
NPaKkTUYHOro 3aCTOCYBaHHA.

Mopanbwnn  pPo3BUTOK NIANPUEMCTB  YKpalHW, (OpMyBaHHA PUHKOBUX
BIAHOCWH, CTPYKTypHa nepebyaoBa rocnogapctBa Ta iHWI 3MiHUM NOTPeBYOTHL
HOBMX MiAXoA4iB OO0 yrnpaBiHHA.

B nepexigHnx Ta pMHKOBUX YMOBaX KOXHE NigNPUEMCTBO CaMOCTIMHO Byaye
CBOE MaWOyYTHE i B MOro MnepcrekTMBi MOXe CynpoBOAXYBaTWM 4K ycChiX, TakK i
ctatuca 6aHKpyTCcTBO. B UMX ymoBax nepen nignpueMCTBOM CTOATb 3aBAaHHS 3
OOCHIMKEHHS PUHKY | BMSBMAEHHA noTpeb crnoxuBadiB, a UMM camMuMm
3abeasneyeHHa iCHYBaHHS B [OBrOCTPOKOBIM MEPCNEKTUBI; BU3HAYEHHS Linew
PO3BUTKY MigNPUEMCTBA; BU3HAYEHHS 06cAriB BMPOBHULTBA; HanaromKeHHs
ePekTUBHUX 3B'A3KIB 3 NapTHepamu; 3abesneyeHHs KOHKYPEHTOCMPOMOXHOCTI
nignpuemMcTBa 3a OOMNOMOroK BUBaXEHUX cTpaTterin i JOCArHEHHA KOHKYPEHTHUX
nepesar; YMIHHA YynpaBnATM  BracHUMM  piHAHCaMM Ta  edPEeKTUBHUM
BUKOPUCTAHHAM BKNadeHUX iHBECTUUiN, BU3HAYeHHS HeobXxigHOro KagpoBOro
CKnagy Ta MOro BMCOKOro nNpodecinHOro piBHA; edEeKTUBHOrO BUKOPUCTAHHSA
IHHOBALIN  TEXHIYHOro, TEXHONOriYHOro, EeKOHOMIYHOro Ta  couianbHOro
CNpAMYBaHHS.



[MpakTnyHe BupieHHs npobnem, nos’'a3aHnx 3 HeobXxigHICTIO 3abe3neyeHHs
ICHyBaHHA NigNpUEMCTBA HE TiNbKW CbOrOAHI, a i y NepcnekTuBi 3anexuTb Big,
CTyNneHs 3acCBOEHHA KepiBHMKaMW | nepcoHany MeTogosiorii i mMeToais
cTpaTeriyHoro yrnpasrniHHA.

[MpoBigHi cneuianicTn B ranysi Teopil i NpakTUKK yrnpasiiHHA BBaXakTb, LLO
OAHVMM 3 BaXNMBUX | [OOMIHYKOUMX 4BUL, B CTpaTeridyHOMy MeHeoKMEHTI
BUSIBMSIETLCA CTpaTeriyHe MucrneHHs [8]. Moro cyTHICTb nonsrae B yCBiAOMMEHHI
METU pPO3BUTKY NigNpueEMcTBa, CrnocobiB 11 OOCArHEHHS,, B OOOB'SI3KOBOMY |
LWBMAOKOMY pearyBaHHi Ha 3MiHWM, WO BigOyBalTbCA Yy 30BHILLHLOMY |
BHYTPILWHLOMY cepefoBuLLi, Y hopMyBaHHi i peanisauii cTparerin. CtparteriyHe
MUCIEHHS nepefbavae BMBYEHHS NOTpeb CcnoxumBadiB, BIOAKPUTTA HOBUX
MOXITMBOCTEN AN opraHisauil; CTBOPEHHS 4N Hel CNpUATANBUX YMOB OissNbHOCTI,
a TaKoX YMiHHS 6aunTn B LOBrOCTPOKOBIA NEPCneKTUBI TPYLHOLU, WO MOXYTb
BUHUKHYTW Ha 11 WSXy B ManbyTHbOMY.

CtpaTeriyHe MWUCMEHHS OCHOBaHe Ha YCBIOAOMIIEHHI KepiBHUKaMU i
nepcoHanomMm BfacHol  BignoBiganbHOCTI 3a  eMEKTUBHUMA  PO3BUTOK |
[OBroCcTpoKoBe ICHYBaHHSA NignpMeEMCTBa, NiaBULLLEEHHS noro
KOHKYPEHTOCMNPOMOXHOCTI | JOCArHEHHS (PiHAHCOBOrO YCriXy Ha TpMBanun nepios.

CTpaTeriyHe  MUCNEHHs  XapaKTepu3yeTbCs  BMIHHAM  MOCHiILOBHO
BCTAHOBMNOBATM  MpIiOpUTETU  PO3BUTKY  NIAMNPUEMCTBA, OpIEHTaAUIEd  Ha
po3ni3HaBaHHA i CBOe€YaCHe pearyBaHHs Ha 3MiHW, WO BigbyBalTLCA Y
30BHiWWHLOMY cepefoBuLli. CTpaTeriyHe MUCNEHHA KepPIBHOrO CKrady nepcoHany
BigobpaxkaeTbCs B NOHATTI "cTpaTeriyHMM piBeHb" nignpuemcTtsa. CTpaTeriyHum
piBEHb MNIANPUEMCTBA - L€ CUCTEMA 3HaHb NPO MOXNUBOCTI Ta 0OMEXEHHSA NOro
PO3BUTKY, LLO peani3ytoTbCH y CTpaTEriyHMX pilleHHsX. [8].

CtparteriyHmnn piseHb nignpuemcTsa OpPMYKOTb: 3aranbHi Uini; cTparerii
NiANPUEMCTBA; NepeBarn CUCTEeMU 30BHILLHBOrO iIHBECTYBaHHS; nepesarn cCUCTemMm
nocrtadaHHsi; cucteMm  piHAHCyBaHHHA; CUCTeMa  MOTMBAUil;  FHYYKICTb
BUpOBHMUTBA; nepeBarn cuctemmn 30yTy. Takum YMHOM, MM MAEMO CTpaTeriyHO
OpieHTOBaHe NiaNpPMEMCTBO, e CTpaTeriyHe MUCNEHHS € OCHOBOR, MPUHLMNOBOK
HaCTaHOBOI B AiANIbHOCTI BULLOrO KEPIBHULUTBA i nepcoHany. Tak, nignpMemcTso
Mae CyTTEBI nepesBarn Hag "HecTpaTeriyHMMn" opraHisauigmu,

CTpaTeriyHi pilleHHA nexaTb B OCHOBI CTpaTeriYHOro MeHempkmeHTy. [o iX
yucrna MOXHa BIQHECTU: PEeKOHCTPYKLUiK NigNnpUeEMCTBA; BNpOBagXeHHS iHHOBaLin
(HOBa NpoaykKLUii, HOBa TEXHONOrIS); OpraHidauinHi 3MiHK (CTPYKTypa BMPOBHULTBA,
ynpaBriHHSA); BUXiO Ha HOBI PUHKM 30yTy; npuabaHHsA, 3nuTTa NignpUEMCTB.
CTtpaTteriyHi pilleHHA XapaKTepuaylTbCa iHHOBAUMHICTIO, HanpaBneHiCTIo Ha



NepcnekTUBHI  UiNi  nNignpuemcTBa, Ha MOXIIMBOCTI, Ha MaWbOyTHE, BOHMU
noTpebytoTb NEBHUX 3HAHD.

CTpaTteriyHMn  MeHeMKMEHT po3rnggarTb  SK  OMHAMIYHY  CYKYMHICTb
B3aEMO3B'S3aHMX MPaBJIiHCLKNX MpoOLUECiB. Y MOro CTPYKTYpi BUAINAKTL OCHOBHI
eTann 4Yu 3aBOaHHsA, cepeq SKUX aHarni3 cepefoBulla BBaXXAETbCS BUXIOHUM
npoLecom, TOMy LLO BiH 3abe3nevye OCHOBY AN HACTYMNHOro etany - BU3HaYeHHs
MicCiT nignpuemcTBaa.

Ha HacTynHux etanax cTpaTeriyHOro MeHemKMEHTY BU3HayarTbCA Uifi,
pO3pobNAeTbCA CcTpaTeria 9K iHCTPYMEHT [OOCArHEeHHs Uuinewn, peanisytoTbCs
cTpaTerii i, HapeLwTi, OLUIHIETLCA OiANbHICTE NiANPUEMCTBA, aHani3ytTbCA HOBI
HanNPsIMKWN | BHOCATbCSI KOPEKTUBW.

AHania cepepgoBuwa opraHizauii nependbavae aHania  cutyaudii  y
30BHiLWHLOMY Ta BHYTPILLUHbOMY cepenoBuLLi [4].

B 30BHIilLHbOMY OTOYEHHI (MakpocepenoBULLi) BMBYAKTLCA QaKTopu, HAKi
dopMylOTb JOBrOoCTPOKOBY MPUBYTKOBICTb MiANPUEMCTBA i Ha sIKi opraHisauis He
MOXe BrnueaTtu [2]. 3aranbHWin CTaH 30BHILLIHBOrO cepefoBulla Moxe 6yTu
npoaHanizoBaHuUn 3a JOMOMOIro €KOHOMIYHUX (PaKTopIB, MONITUKO-IHCTUTYLIIMHKX,
HayKOBO-TEXHIYHUX, NPMPOOHO-EKOHOMIYHMX  CKIMagoBux,  AemMorpadoivHmx
TeHOEHLUIN, couiaribHO-KYNbTYPHUX.

AHania akTtopiB 6e3nocepedHLOr0 OTOYEHHA nignpuemcTBa (Ha piBHI
MiKpocepeaoBuia) CnpssMOBaHO Ha CTaH TUX  CKMadoBMX  30BHILLHBLOrO
cepefosuLla, 3 AKMMW OpraHidauia 6eanocepedHbO B3aeModie i 3a 4ONOMOrow
KOMYHIKQTUBHUX METOLIB MOXE BMNMBATM Ha HUX.

3rigHO 3 ranys3eBol MoZenno KoHKypeHuii M.lNopTepa [5], <Kot
KOPUCTYIOTbCSH npousiTaroyi KOMMaHii, rofoBHUMU KOMMOHEHTaMu
be3nocepeaHbOro OTOYEHHs, WO BMNMBAKTb Ha AiANbHICTE NiANPUEMCTBA,
AOUINbHO  aHanidyBaTuM  CroXuBadiB, NOCTayasibHUKIB, TOBapWU-3aMiHHUKN,
KOHKYPEHTIB, pUHOK poboyoi cunu.

AHania (aktopiB BHYTPILWHBOrO cepefoBuvlia NiANpuUeEMCTBaA  Mae
34iNCHIOBATUCA CTOCOBHO pPIiBHA  opradizauii  BUpobHMUTBA; KomMMnekrauil
nepcoHany; 3abe3nevyeHHs1 pecypcamMu; PpiBHSA BMPOOHMUTBA Ta HayKoOBO-
TEXHIYHOro 3abes3neyeHHs; opradizauil MapkeTuHry; piHaHCciB Ta IHBeCTUUIN,
KOHKYPEHTHUX MOXIIMBOCTEN, a TaKOX OpraHi3auinHol KynbTypwu i 3aranbHux
LiIHHOCTEWN.

[ns ycniWwHOro BWMXWBAHHA Yy [AOBrOCTPOKOBIN MNEpCrneKkTuBi MeHemkepu
nignpuemMcTBa NOBUHHI BMITWU nepenbadaTt Te, aKi TPyAHOLW MOXYTb BUHUKHYTU B
ManbyTHLOMY i AKi MOXIMBOCTI MOXYTb BIAKPUTUCS N9 Hboro. [Ona uboro Ha



OCHOBi NpoBeOeHOro adHarsnisy 30BHIWHbOroO Ta BHYTPIWHLOrO cepenoBsuLla
BUKOPUCTOBYIOTb BW3HAHUK Yy BCbOMY CBITi nigxig metogy SWOT aHanisy, 3a
JONMOMOrol0 SAKOro BOAETbCS BCTAHOBUTM 3B’SI30K MK CcUmow i cnabkicTio, Lo
BnacTmBi Oyab-sikoMy NigNPUEMCTBY, | 30BHILLHIMW 3arpo3amu i MOXIIMBOCTSAMM.

[0 XapaKTepuCTUKM CUNbHUX CTOPIH NIgNPUEMCTBA, 3arnpornoHOBAHMX
A.TomncoHom i A.CTpiknegom, MOXHa BIiOQHECTU OCODMMBY  KOMMETEHTHICTb,
doiHaHCOBI pecypcu, BUCOKY KBanigoikauito nepcoHarny, no3uTMBHY penyTauilo Yy
CroXuBadiB, NigepCTBO Ha PUHKY, 3axXMLLEHICTb Big CUITIbHOrO KOHKYPEHTHOro
TUCKY, NPOrpecmBHy TEXHOMOTIO, NepeBarn y BuTpartax, nepesarv y KOHKYpeHLU,il,
HasIBHICTb IHHOBALMHWUX iden, 34iOHOCTEN | MOXIMBOCTEN IX BNPOBAaAXKEHHS [6].

[10 xapakTepucTukm cnabkmx CTOpIH NigNpueMCTBa BIOHOCATb: BI4CYTHICTb
YITKUX CTpaTeriyHMX HanpaAMKiB, MOripLIEHHS KOHKYPEHTHUX MO3uLin, HasBHICTb
3acTtapinoro obnagHaHHA, BIACYTHICTb YNPaBRiHCLKOrO TanaHTy | rMubnHK
BONOAIHHA Npobriemamn, HU3bKY KBasidikauito i HEKOMNETEeHTHICTb nepcoHany,
AKI 3HAaXOOATLCA Ha KMNHYOBUX Nigpo3dinax, He3axuleHIiCTb Big KOHKYPEHTHOro
TUCKY, crnabke yaBfEeHHSA NPO PUHOK Ta iH.

MoXnmMBOCTAMW BUXOAY i3 CKPYTHOrO CTaHoBMLIA MigNPUEMCTBA MOXYTb
OyTn: BMXi4 Ha HOBI PUHKM abO CErMEHTU PUHKY; PO3LLUMPEHHSA BUPOOHUYOT MiHil;
BUMNYCK [0OATKOBMX MNPOAYKTIB; CaMOBMEBHEHICTb WOA0 (N0 BiOHOLUEHHIO A0)
KOHKYpPYHUUMX pipM; MPUCKOPEHE 3POCTaHHSA PUHKY.

3arposamu Onsa  nignpuemcTBa BUCTYNAlOTb MOXIMBOCTI MOSIBU  HOBUX
KOHKYPEHTIB, 3pOCTaHHA NpoAaxy TOBapiB-3aMiHHUKIB, HecnpuAaTinBa Monituka
ypaay, YMNOBIfIbHEHHS  POCTY  PWHKY, 3pOCTaHHS  KOHKYPEHTHOro  TUCKY,
HecnpuaTnuei gemorpadiyHi 3MiHM Ta iH. [5].

Ha ocHOBi BM3Ha4yeHUX cnabkux i CUNbHUX CTOPIH nignpuemMcTBa, 3arpos i
MOXIMBOCTEN BCTAHOBIIOTLCA 3B'SI3KM MK HUMM | CKNagaeTbCs MaTpuus
SWOT, wmaTtpuusi MOXNIMBOCTEW, MaTpuusa 3arpo3 i cknagaeTbca npodinb
cepenoBuLLa.

HacTtynHMm eTanom 3aBaaHb CTpaTeriyHOro MeHeKMEHTY € BU3HAYEeHHS
Micil opraHisauii, To6TO Toro, Lo NigNPUEMCTBO 36MpaeTbCca podbuTn, YMM BOHO
xoye OyTW, ue 3aranbHe 6adeHHs po3BUTKY NiANPUEMCTBA. TOMY MeEHeOXep
NMOBUHEH BONOAITU TanaHTOM cTpaTeriyHoro 6adeHHs Woao micus nignpMemctaea
Ha PUHKY.

CtpaTteriyHe 6a4eHHsa — ue 0COBUCTUIN NOrNsA KepiBHUKA HaWBULLOIO PiBHA
Ta MepcrnekTnBy po3BUTKY nignpuemcTtea. Lle 6asoBa KoHueruis TOro, Lo
niganpueMCTBO MOXe | nparHe 3pobuTv | 4Yoro [Jocartn. AKWO  KepiBHUK
nignpMemMcTBa He Mae 4iTKoro “GayvyeHHsi” TOro, WO opraHisauis 30upaeTtbcs



pobnTKU Ta SAKOK cTaTW, IX pieHHa noAdibHi Aism O6nokyBaHHSA LWNAXiB MOro
PO3BUTKY.

dopMyBaHHS Linen € HaCTYNHUM 3aBAaHHAM CTpaTeridHOro MEHEKMEHTY.
Llinb BCTaHOBMNIOETbCA Ha OCHOBI BM3HA4YeHOI Micil, “GaveHHs” BULLOro
KepiBHMUTBA, MO3uUiN, SAKI OopraHidauia 4u nignpueMCTBO Mae B 30BHILLHbOMY
cepenoBuLli. Meta — ue 6axaHi pesynbtaTu ANs OOCATHEHHS SIKUX HeobXigHi
NeBHi pecypcun, 3ycunng, vyac i opraHisoBani gii. Llini knacudikytoTb 3a 03HaKaMmMu:
Ha KOPOTKOCTPOKOBI, CMPSIMOBaHi Ha LBWAKE OTPMMaHHSA GaxaHux pes3ynbtarTis;
AOBroCTPOKOBI, CNpsIMOBaHi Ha 3MiLUHEHHS No3uuin ipMu Ha PUHKY. PiHAHCOBI
Uini, nos’a3aHi 3 NiATPUMKOK (QiHAHCOBMX pecypciB NignpuemMcTBa, HeobXiaHUX
NoMy AO51s1 3pOCTaHHS | npouBiTaHHA. CTpaTteriyHi X Lifii cnpaMoBaHi Ha 3MiLHEHHS
KOHKYPEHTHUX MO3uULiW NigNpUEMCTBA Ha PUHKY, a came: NiABULLEHHSA TeMmriB
3pOCTaHHS; 36iNbLIEeHHST YaCTKU PUHKY; MOKPALLEeHHS AKOCTI NPOoayKLUil; 3HUMXEHHS
PIBHA BUTpPAT; MOKPALLUEHHS iMIigXy dipMu; NPOHUKHEHHS Ha 3aKOPLOHHI PUHKMW.
[4,7].

BaxnuBnm 3aBgaHHAM CTpaTeriyHoro ynpaeniHHA € po3pobka cTpateril
nignpuemcTea. CTtpaTteria — Ue nnaH ynpasniHHA MignpMeMCTBOM, CNpsIMOBaHUM
Ha 3MIUHEHHSI CBOIX MO3MULUIA Ha PWHKY, 3a40BOSIEHHA MOTPED i AOCArHEeHHs
nocTtaesneHunx uinen. 3pobutn ctparteriyHmm Bmbip Le o3Havae noe’sizaTu BisHeC —
piLLEHHS | KOHKPETHI cnocobwu ain B eanHUn By305. Po3pobka cTpaTerii € OgHieto 3
dyHKUIn MeHepkmeHTYy. Bgana cTpaTteria Ta 11 BMina peanisadis — O3HaKu
A0CKOHAroro ynpassiHHS NignpuemcTBoM. Baoany cTparerito xapakTtepusye:

- 3aWHATTS Ha PUHKY CUITbHOI NO3WLIT;

- CTBOpPEHHS1 nignpuemcTBa, dke Oyae 3gaTHMM npauiBat B yYMOBaXx
nepenbayvyBaHnx obBCTaBWH, PU3UKY, MOTY>XHOI KOHKYpPeHLUii i HasiBHOCTI
BHYTPILLHIX npobnem.

Ctparteris nignpuemMcTBa CcKnagaeTbCA 3 MOWYKY BignoBigen Ha psag,
3anuTaHb Takmx gK: FK po3BuHyTa cnpaBa ? AK 3a40BOSIbHATU MOTPeDBY CBOIX
KnieHTiB ? Ak BuNepeamTn KOHKYpeHTIB ? Ak BigpearyBatu Ha 3MiHY PUHKOBUX
ymMoB ? Ak Jocartu ctpaTeriyHmx i pinaHcoBux uinen ? [10]. Po3pobka cTpaterii
KopnopaTtuBHOro, AisioBoro (6isHecoBoro) pyHKUioHanNbLHOro piBHIB BUNMBAETLCS B
po3p0obKy cTpaTeriyHoro nnaHy 3 yciMa enemMeHTaMu cTparteril i TakuMmu, 9K HOBI
HacTynanbHi  Ail 3 nNigCUNEeHHa [OOBrOCTPOKOBUX MO3uLin | 36epexeHHs
KOHKYPEHTHUX nepeBar, 3axucHi 3axoau npoTW O KOHKYPEeHTIB, 3ycunns 3
PO3LUMPEHHST YN CKOPOYEHHS aCOPTUMEHTY BMPOBEeHoI NpoayKuil, 3aMiHK SIKOCTI

npoayKu,i.



B npoueci BUKOHaHHA 4YeTBepTOoro 3aBAaHHA CTpaTeriyHOro MeHeXKMeHTY —
peanisauii cTpaTterii 34IMCHIOETLCA KOMMSIEKC AiN, WO CNpUSaoTb MigBULLEHHIO
AiNoBOI aKTUBHOCTI B oOpraHidauinHin i diHaHcoBin cdepax. Po3pobnserbes
noniTuka nignNnpPUEMCTBA; CTBOPKETLCA KOpropaTMBHA KynbTypa i MOTMBaUiSA
nepcoHarny; BOOCKOHASIETbCA KEPIBHULUTBO BCiM TUM, WO CNpsiMOBaHe Ha
JOCSITHEHHS Lineun.

|, HapewrTi, BWKOHAHHA UbOro 3aBOaHHA CTpaTeriyHOro MeHeLKMEHTY
noB’d3aHe 3 OLUIHKOK [OiSNbHOCTI, aHanisoMm HOBUX HanpsIMKiB, BHECEHHI
KopekTuBiB. MeHeoxep Mae cnigkyBaTu 3a cuTyauieto, sika BigOyBaeTbCs Yy
30BHILULHLOMY CepefoBuLLi, BM3HA4YaTU HEOOXIOHICTb CBOEYACHUX 3MiH i
BiANOBIAHO pearyBaTu Ha Hel.

TakMm 4MHOM, CTpaTeriyHUMN MEeHEeOKMEHT — Le OMHaMIYHUW npouec, SKUn
3HaxoguTbCA B NOCTINHOMY PYCi.

Moro 3aBOaHHA nonsrac B MOWYKY LWWASXIB ANS NOKPALLEHHS iCHYIOYOi
cTpaTeril i KOHTPOSO i BUKOHAHHS.

BucHoBok

1. CTpaTeriyHnm MeHemMKMEHT - OAWMH i3 HOBWUX MNiAXOA4iB OO0 ynpaBniHHA B
ymoBax (OpMyBaHHS  PUHKOBMX  BIOQHOCWMH,  CTPYKTypHOI  nepebynosu
rocnogapcTtBa Ta iHWMX 3MiH, WO BigbOyBalTLCA Y 30BHILWHBOMY CepeaoBULL
Bi3Hecy.

2. BupiweHHa npobnem, NoB’aA3aHUX 3 HeobXigHICTIO 3abe3neynTn iCHyBaHHSA
NigNPMEMCTBA CbOro4HI i Yy MNepcnekTuBi, 3aneXxuTb Bi4 CTYMNeHs 3aCBOEHHS
KepiBHMKaMM i nepcoHarioM MeToaornoril i MeToAiB cTpaTeriyHoro ynpassiiHHS.

3. OgHMM i3 BaXnNuBMUX i AOMIHYHOUYMX SBULY Y CTpaTeriyHOMYy MEHEKMEHTI €
cTpaTeriyHe MUCNEHHS, SKOCTAMM HAKOro Mae ©OyTu HagineHun MeHepxep i
NPOBIAHUM NEepcoHan, TOOTO CUCTEMOK 3HaHb MPO MOXIIMBOCTI Ta OOMEXEHHS
PO3BUTKY MignpuemMcteBa | CnNpsAMOBYBaTM WOro [O “cTpaTeridHoro piBHA
nignpuemcTaea’.

4. B cTpykTypi cTpaTeriyHOro MeHepKMEHTY BUAINSATb OCHOBHI eTanu, SKi
KepiBHULUTBO NigNPMEMCTBA MOBMHHO BUKOHATW Npu po3pobui ctpaTterii. CnoyaTky
noTpibHO nNpoaHanisyBatn cepenoBuULLE opraHisadii, Wo 3abesnevyye ocHoBY Ans
BU3HAYEHHSA Micil, Linen i po3pobky cTpareril.

5. AHania cepepgosua nignpuemcrtea nepeanbadae aHania cuTyauil Ha piBHi
Makpo- i MikpocepenosuLia. NpoBOANTLCA TaKOX aHani3 pakTopiB BHYTPILLHLOIO
cepepoBuwa. Ha ocHoBI npoBegeHOro aHanidy 30BHILWHBOrO i BHYTPILWHBLOMO
cepenoBulla MeHeLKepu MNOBUHHI BMITU nepenbadaTy TPyAHOLL, LLO MOXYTb



BUHUKHYTU B ManOyTHbOMY, a TaKOX MOXIMBOCTI, WO MOXYTb BiAKPUTUCA 0N
nignpuemcTea. Ons uboro gouinbHo BukopuctoByBatn metogq SWOT ananiay i
BUABUTU CUITbHI | cnabki CTOpoHM nignpuemcTBa, MOXIIUBOCTI | 3arpoau, siKi roTye
30BHILLHE cepeoBULLE.

6. BaxnmBum 3aBOaHHAM KepiBHMUTBA NPU CTBOPEHHI cTpaTerii, TobTo npu
po3pobui HanpsaMKiB pO3BUTKY MignpuMemctBa, € GOPMYSIOBAHHS MOro MIcil.
EdektnBHe cTpaTteriyHe 6avyeHHsa TOro, “Wo ABnse Haw Bi3Hec i Skum BiH Oyae”
NOBUHHO BOYTW YiTKUM i 3gaTHUM MigrotyBaT NigNPUEMCTBO 40 ManbyTHBOrO.

7. HactynHum eTtanom npu po3pobui HanpsiMKiB po3BUTKY € (OOPMYSHOBaAHHSA
dpiHaHCOBUX | CTpAaTEriYHMX Lifien, SKUX Mae AOCArTU opraHisauiq.

8. MNpwn pospobui ctpaTerii, TOGTO IHCTPYMEHTY LOCArHEHHS Uinen, OyaytTbcH
cTparTerii KopnopaTMeBHOro, Ainiosoro (6i3HecoBOro) i PyHKUiOHANBHOro PiBHIB, LLO
doopMyLOTbCA B CTpaTeriyHUM nnaH.

9. HactynHum 3aBOaHHsIM MeHexepa € peanisauia ctparerii, TobTO BUKOHAHHSA
KOMMMeKkcy [Ain, CcnpaMoBaHWX Ha MigBULLEHHS  OiNOBOI  aKTUBHOCTI B
opraHisauinHin i piHaHcoBIn cdepax.
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