Jlenoen A.B.

CrpareriyHuii MEHEeI>KMEHT SIK iIHCTPYMEHT NMiABUIIEeHHS e(eKTUBHOCTI

yIPaBJIiHHSA NIANPUEMCTBOM

Y cmammi obrpynmoeano HeoOXiOHICMb cmMpameciuH020 MeHeONCMEHMY SK
HOB8Y KOHYenyiro YNpaeiiHHs 8 YM08ax HeCmabiibHO20 ma OUHAMIYHO20 cepeoosulyd,
DO32IAHYMO  Meopemuyni  ma  MemoOOJNO2IYHI ~ ACHeKmuU  CmMpameiyHo2o
MeHeOdCMeHmy 5K HOB020 NEePCHNeKMUBHO20 HANpPAMKY 00 YNPAGNiHHA 8 YMOBAX
HecmaoiibHO20 308HIUHBO2O CePeOoBULYd.

In the article there is the necessity of strategic management as a new
conception of management in the conditions of environment unstable and dynamic is
established, the aspects of strategic management theoretical and methodological are
considered as a new perspective direction to the management in the conditions of
unstable external environment.

Kniwowuosi cnoea. cmpameziunuii meHeOdcMenm, VNPAGNIHHA, KOHKYPEHmMO-

CNPOMONCHICIb, cCIMpame?zisl.

Beryn. Ha ganomy erami €KOHOMIYHOTO PO3BUTKY YKPaiHChKI MIANPHUEMCTBA
nepeOyBalOTh y KPU30BOMY CTAaHOBHII, MPAIIOOTh 1 (PYHKI[IOHYIOTh B BaXXKO
nependayeHoMy 30BHINIHBOMY CEpPEOBHIN, SKE IIBUAKO 3MIHIOETHCS, OTKE
noTpeOyrTh HOBUX METOJIB 1 MiAXOMIB 10 ympaBmiHHA. s Toro, moO moope
MIPUCTOCOBYBATHCS J0 YMOB, IIIO JUKTY€E CYYaCHUN PUHOK, ITiAMPUEMCTBO ITOBHHHE
MaTH 4iTKI 11, 0auyeHHs MalOyTHBOTO, CBOIKO MICitO, LIIHHOCTI, IO BIAMOBIIAIOTH
1HTEepecaMm CIOXKHUBaviB, 1 po3po0sIeHl Ha X OCHOBI cTpaTeriuni npuHiunu. HoBoro
KOHIIETIII€I0 YIPABIiHHS B yMOBaX HECTAOLTLHOTO Ta JMHAMIYHOTO CEPEOBHINA CTAE
CTpaTeTiyHUN MEHEIKMEHT.

JlocniKeHHs, 1110 NPEICTaBIECHO Y poOOTi, BUKOHYIOTHCS Y BIJIMOBITHOCTI 3
TEMAaTUKOI  HAyKOBO-JOCHIAHMX  poOIT, sKI  BUKOHYIOTbCA Ha  Kadeapi
iHOpMAIIHHUX CHUCTEM YIpaBliHHA JOHEIPKOTO HAIlIOHAJIBLHOTO YHIBEPCHUTETY
(mepxoOromkerna TeMa Ne 0106U003341, mmdp I' — 06/53 «Po3pobdka nBopiBHEBOI
CHCTEMHU yOpaBaiHHS (IHAHCOBMMH TOTOKAaMH Tajiy3i»). TeopeTHyHuM Ta

METOJIOJIOTIYHUM  acClieKTaM CTPaTeriuHoro yHpaBiiHHSA MPUCBSYEHO YUMAJo

Jlennen S.B., acnipanT, JloHeubKkuil HaIllOHATLHUM YHIBEPCUTET
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CHeriagbHuX JOCHIIKEHb. 3HAYHUH BHECOK Y CTAHOBJEHHS Ta PO3BUTOK
cTpaTeriydHoro ruanyBanHs 3poounu 1. Ancodd, P. Axodd, A. Tommncon, A. JIx.
Crpiknenn, M. Iloprep. CydacHUMHU AOCTIAHUKAMHU CTPATET1UHOIO YMPABIIHHS €
O.C. Bixancekuit, 3.E. lllepmapoBa, B.I1. Crankesud, A.I1. MimeHko Ta iH.

IlocraHoBka 3aBaaHHsl. B ymMoBax pHMHKOBOi €KOHOMIYHOI CHCTEMH, IO
CKJIajlacs B YKpaiHi, Teopis 1 MpakTHKa CTPATETiYHOr0 YMpaBIiHHA Ie HEe Halyna
HAJIEKHOT'O 3HAYEHHSI 1 MPAKTUYHOTO 3aCTOCYBaHHS.

Merta cTarTi — pO3TJISHYTH TEOPETHYHI Ta METOJOJIOTIYHI acCIHeKTH
CTPATETIYHOTO MEHEKMEHTY SIK HOBOTO MEPCIIEKTUBHOTO HAPSIMKY 110 YIIPaBIiHHS
B YMOBAaxX HECTa01IbHOT'O 30BHIIIHHOTO CEPEIOBUIIIA.

JI71s1 TOCSATHEHHS TOCTABJIEHOI METH HEOOX1/THO BUKOHATH TaKi 3aBIaHHS:

— OOTpYHTYBAaTH HEOOXIJIHICTh CTPATETIYHOTO YIPABIiHHSA SK OCHOBH JIJIS
MOJIANBIIOTO €(PEKTUBHOTO PO3BUTKY MIAMPUEMCTBA B CKJIAJIHUX 1 MIHJIMBHX yMOBAax
Cy4acHOTO PHHKY;

— OIMCATH CTAHOBJIEHHS CTPATEriYHOIO0 MEHEKMEHTY SIK CaMOCTIHHOI raiysi
JIOCHIIKEHD;

— PO3KPUTHU CYTHICTh, 3MICT Ta OCOOJIUBOCTI CTPATETIYHOTO MEHEDKMEHTY;

—TIOKa3aTH CTPYKTYpy CTPATEriYHOrO0 MEHEIXKMEHTY Ta TIOCIIOBHICTh
BUKOHAHHS HOTO OCHOBHUX 3aBJIaHb;

— BUCBITJIUTH N€pEBAry Ta OOMEKEHHS CTPATEr1YHOTO YIPABIIIHHSL.

Pe3yabTaTtu. B puHKOBHX yMOBaX KOXKHE MiJMPUEMCTBO CaMOCTIHHO Oymye
CBOE MalOYTHE 1 B MEPCIIEKTHBI HOTO MOXKE CYIIPOBOJI)KYBATH SIK YCITIX, TaK 1 CTaTUCA
O0aHKpyTCTBO. B 11X ymMoBax mepe mianpueMCTBOM CTOSTh 3aBIaHHS 3 JIOCIIIKESHHS
PUHKY 1 BHUSIBJIEHHS MOTPeO CIOKUBAYIB, a UM CaMHUM 3a0€3[eUeHHsI ICHYBaHHS B
JIOBFOCTPOKOBIM  MEPCHEKTHBI; BHU3HAYCHHS IUJIEM PO3BUTKY MiANPUEMCTBA,
BU3HAYCHHS OOCSTIB BHUPOOHMIITBA; HAJAro/UKEHHS €(QEKTUBHMX 3B S3KIB 3
napTHepamu;  3a0e3MeyYeHHsT  KOHKYPEHTOCTPOMOXXHOCTI  MIANPHUEMCTBA 32
JIOTIOMOTOI0 BHBAXKCHUX CTPATETiid 1 JOCATHEHHS KOHKYPEHTHHX TIEpeBar; yMiHHS
yIOPaBJIATH BJIAaCHUMHU (iHaHCaMH Ta ©e()EKTUBHUM BHUKOPUCTAHHSM BKJIQJECHUX
1HBECTHIII; BHU3HAYEHHS HEOOXIMHOTO KaApOBOr0 CKJIaay Ta MOTO BHUCOKOIO
npodeciiHoro piBHA; €(PEKTHBHOIO BUKOPHUCTAHHS IHHOBAIIM TEXHIYHOTO,
TEXHOJIOTIYHOTO, €KOHOMIYHOTO Ta COLIAJBLHOTO CIpsiMyBaHHSA. ToOTO y mpoiieci
GyHKIIOHYBaHHS Tiepe] MIANPUEMCTBOM IIOCTAIOTh PI3HI 3aBIaHHS, 10 B
OCTaTOYHOMY TIIJICYMKY MO3HAYal0ThCs HA 3MiHI CUCTEMH YIpaBiiHHA. JI0 OCHOBHOI
00’€KTUBHOI MPOOJIEMU BApTO BIJHECTH TMOCTIHHO 3pOCTal04y HECTAOLIbHICTh
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(HenepenbavyBaHiCTh, HOBU3HY, CKJIQJHICTh) 30BHIITHHOTO CEPEOBHUIIA, MPAKTUIHE
BUPIIICHHS SIKOI BHUMAarae€ po3poOKH OUIBII CKJIAAHUX 1 JACTaNTI30BaHUX CHCTEM
VOpaBIIHHSI Ta 3aJICKUTh BiJ CTYNEHS 3aCBOEHHS KEpPIBHUKAMHU OpraHizaiii
METOJI0JIOTI{ 1 METO/IIB CTPATETIYHOTO YIPaBIIHHS.

Y CTaHOBJICHHI CTPATETIYHOTO YMHPAaBIiHHS BUIAUIAIOTH TaKl eTanu: OI0KETHE
TUTaHYBaHHS; JOBIOCTPOKOBE IUTAHYBAHHS; CTpaTeTiyHE IUIAaHYBAaHHS, CTpaTeridyHe

YIOpPaBJIIHHS; CTpaTeriuHe MiANPUEMHHUIITBO. EBOJIOINIIO CTPAaTEriyHOTO YIIPaBISHHS

nojgano y taoum. 1 [1,2].

Tabmuus 1

EBoutrol1ist ctpaTeriyHoro ynpaBiHHS

Eran po3Butky

XapaKTepnchca CUCTEMHU yl'[paBJ'liHHH

EI-OI[)KGTHC IJIaHYBaHHA
(1920-1940 pp.)

Po3poOka 1mopiyHUX OOJDKETIB JUIsi OCHOBHHMX BHPOOHHYO-
rocnofapchbkux (yHKIINA (MapKETUHTY, BUPOOHUIITBA, PO3BHUTKY,
HAyKOBHX PO3pO0OK) ¥ OKpeMHX MiAPO3ALTIB (BiIIIICHD).
BrokeTyBaHHIO BIIACTHBI KOPOTKOTEPMIHOBICTH 1 HAI[UICHICTh
Ha BHYTpIIIHE cepeloBHUIIEe MiAnpuemMcTBa. ['omoBHa mpobdiema
MEHE/DKEpIB NMPU LbOMY — TOTOYHI NMPHOYTKH Ta CTPYKTypa
BuTpar. OCHOBaA yNpaBIiHHSA — KOHTPOJIb BiAXUJICHbD.

JIOBrocTpoKOBE IUIAaHYBaHHS
(1950-1960 pp.)

30UTbIICHHST TITIAHOBOTO TOPH30HTY. OCHOBHA iest — CKIIaJlaHHs
OPOTHO3y Ha JEeKUIbKa POKIB Hamepes 3a JI0IOMOIO0
eKCTPaNoJsIii MHUHYIUX TEHICHIIH pPO3BUTKY IiAMPUEMCTBA.
['osioBHE 3aBaHHA MEHEIKEPIB — BUABJICHHSA (DIHAHCOBHUX
npobJeM, SIKi TaTbMYIOTh PO3BUTOK ITiIPHEMCTBA.

CrpareriuHe njiaHyBaHHS
(1960-1980 pp.)

Meta — nominmeHHs peaxuii TiANPUEMCTBA Ha JUHAMIKY PUHKY

i TOBEMIHKY KOHKYpPEHTIB, CIOXKMBauiB, IHIIUX (aKTOpiB.
OcHOBa — TMOmMYK NUIAXiB HAWKPAmOTO  BHKOPHCTAHHS
BHYTPIIIHIX MOXJIMBOCTEH MIJNPUEMCTBA 3 ypaxyBaHHSIM

30BHIIIHIX OOMEXEeHb. 3POCTaHHS POJIi CTPATET1YHOIO aHali3y,
3aCTOCYBaHHS MAapKETHHTOBHUX  3aXO[iB. AKIIEHT — Ha
JIOCTIPKEHHS.

CrpareriuHe ynpaBiiHHS
(3 80-x pokiB XX cT.)

BHeceHHs 3MiH B opraHizauliiiHy CTpYKTypy W oprasizauiiiny
KyJIbTYpY BIANOBIAHO 10 po3pobseHoi crpaterii. Kommiekc
KOHKpPETHUX Jif, 1o 3a0e3leuyroTh UIBHJKE pearyBaHHs
MIJMPUEMCTBA HA 3MIHM 30BHINIHBOTO CEPEIOBHUINA: TEPETJIs
1iJIel, KOPUTYBaHHS 3arajlbHOTO HAapsMy PO3BHUTKY, peaisalliio,
OILIIHIOBAaHHSl CTpaTerii Ta KOHTPOJb 1i BUKOHAaHHSA. AKIIEHT —
yIpaBJIiHHS HA TBOPYICTb.

Crpareriuae mianpueMHHUAIITBO
(mowarok XXI ct.)

3anpoBa/KeHHSI HOBOTO CTUJIIO KEPIBHHUIITBA Ta OpraHizauiiHol
dopmu, ska mepenbadae CTBOPEHHS Ha  MiJIMPUEMCTBAX
HE3JIeKHUX TOCTIOJAPCHKUX OJUHUIL — TMIAPO3IITIB. YMOBH —
pajuKallbHa JeIeHTpati3allisi MOBHOBAXKEHb 1 BIAMOBIIAIBHOCTI
Ta OJTHOYACHO BUCOKUHU PIBEHb 3rypTOBAHOCTI MiIPHEMCTBA.

["070BHOIO CKIIAJIOBOIO CTPATETIYHOTO MEHEIKMEHTY € cTpareris. Ha croromni

icHye O6araTo o3HaueHb crparerii. Ctpareris — 1e:

— cnocid peakiii Ha 30BHINIHI MOXJIMBOCTI 1 3arpo3d, BHYTPIIIHI CHJIbHI Ta

cnadbki croponu (M. Iloprep);
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— cmoci0  pO3BUTKY  KIIOUOBUX  KOHKYPEHTHHUX IepeBar  oprasizarii
(M. Xamernp);

— croci0 aii; HOBI MpaBujia YXBaJICHHS PIIICHb 1 YCTAHOBOK, 110 CIIPSMOBYIOThH
IpOIEC PO3BUTKY OpraHizaiii; 3acid JOCATHEHHs pe3yjbTaTy: 1HCTPYMEHT,
KWW MOXKE TOTIOMOTTH B yMOBax HecTabutbHOCTI (I. AHCODD);

— JeTaJbHUM BCEOIYHUN KOMIUICKCHUM IUIaH, MPU3HAYEHUW IS TOTO, 100
3a0e3MeunT 3JIMCHEHHA Micii opraHizaiii 1 JOCSTHEHHS 11 Iiie
(M. Meckon, M. Ansbept, @. Xenoypi);

— HaOlp il 1 MIXOMIB IMIOJAO MOCSATHEHHS 3alaHUX TOKA3HHKIB IisUTBHOCTI
(A. Tomncon);

— poO3paxoBaHa Ha MEPCHEKTUBY CUCTEMA 3aXO/liB, IO 3a0e3Mneuye TOCATHEHHS
KOHKPETHUX HakpeciaeHuX kommaiero 1ieit (1. ['epunkosa);

— TEHepaJbHUW HampsSMOK Jii opradizaiii, JIOTPUMYBaHHS SKOTO B
JIOBIFOCTPOKOBIM ~ NEPCHEKTUBI  MOBHHHO  NPHUBECTH JO ii  METH
(O. BixaHcbkuil);

— mporpama, IUlaH, T€HEpaJIbHUM Kypc CyO'€KTa YNpaBliHHS 13 JOCATHEHHS
HUM CTpaTerivyHuX Iiiel B Oyab-sKiid o6sacti aisibHOCTI (P. daTxyTaiHoB).

OTxe, cTpaTerist — 1€ JISUIbHICTD, IUIaH, IporpaMa, IpaBuia, IO CIPSIMOBaHI
Ha JIOCATHEHHS JOBIOCTPOKOBMX I[iJIe oOpraHizailii, OCHOBa MIJABUIIEHHS il
KOHKYPEHTOCTIPOMOYKHOCTI y CKJIQIHAX Ta 3MIHHUX PUHKOBHX yMOBaX.

Crpareris HeoOX1Ha K OpraHizailii B JIOMY, TaK 1 OKpEMHUM i1 TiApO3aiIaM i
GyHKIIOHATBPHUM  BiUIIaM. Y  Hal3arajgimomy BHUMNAaAKy (auBepcudikoBaHa
KOpHopaillis) cTparerii po3poOsitoThCs Ha YOTUPHOX PI3HUX OpraHI3alliiHUX PIBHAX:
KOpHOpaTMBHA (3arajibHa) cTpareris, [1IoBa, (YHKLIOHAIbHI Ta OMepaliiiHi
crpaterii. Jns By3pKOMpoiIbHUX (OAHOTATY3€BUX) KOMIIAHIM, IO 3alMarOThCs
OJIHUM BUJOM Oi3Hecy, KOpHOpaTMBHA 1 J1J0Ba CTparterii 30iraroThCs, TOMY IO
CTpaTerist po3poOSEThCS A1 OJJHOTO BUAY IisIbHOCTI [3,4].

Crpareriyauii  MEHEKMEHT sBIisie  CO0OI0  CYKYIHICTh  YCIX  BHUJIB
MEHEKMEHTY, TOMY MNpU po3poOlll cTpaTerii MOBMHHI BPaXOBYBATHCH MOOaXKaHHS
BCIX BUPOOHMYMX MIiAPO3AUTIB MIANPUEMCTBA, IO € HEOOXITHUM JJII BCTAHOBJICHHS
€IMHOTO TIPaBUJILHOTO PIIICHHS B OpiEHTAIlll Ha KIHIIEBY METY, 3a/JI SKOi CTBOPECHE
came TiJIpueEMCTBO, TOOTO HOTO MiCito.

Ha nymKy O17bIIOCTI JOCTIAHUKIB, B3a€MO3B'SI30K MK MIANPUEMCTBOM 1 HOTO
30BHIIIHIM CEpPEJOBUINEM — II€ TOJIOBHA XapakTepuctuka crparerii. Crparteris
CKJIaJIa€ThCsl 3 JIBOX YacTWH: 1) 13 3aIlJlaHOBaHUX, 3a3JaJieTib MepeadadyeHux
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croco0iB, Aiil 3 MPUCTOCYBAaHHS JIO0 30BHINIHHOTO CEPEIAOBUINA; 2) 3 PEaKTHUBHUX 1N
SK peakilli Ha HemepeadadeHi MOAli B 30BHIIIHROMY cepefoBuili. Crpateris €
KOHIICTIIIEI0 THTErPAIbHOTO MIIXOAY M0 JISUIBHOCTI MIANPUEMCTBA 1 SBJISE COOOO
Take MO€JHaHHA (BiAMOBIAHICTB) PECYPCIB 1 HABUYOK Oprasizailii, 3 OJHOro OOKYy, i
MOMJIMBOCTEH Ta PU3UKY, IO BUXOIATH 3 HABKOJMIIHBOTO CEPEIOBHUINA, 3 1HIIOTO,
0 JIIIOTh y CBhOTOJICHHI W MalOyTHHOMY, NMPU SKUX OpraHi3allis CIOAIBAEThCS
JOCSATTH CBO€T OCHOBHOI MeTH [5].

OO0'exT
BIJICTe)KYBaHHS 3MiH, TPUCTOCYBAHHS 10 HUX, TIONTYK MOXJIMBOCTEH Y KOHKYPECHTHIH
60poTrOi [2].

[IIo6 rpyHTOBHIIIE AOCTIAUTH OCOOJIMBOCTI CTPATETIYHOTO MEHEIKMEHTY,

CTpaTCI‘i‘IHOI‘O MCHCIKMCHTY - 30BHIIITHE CCpCaAOBUIIIC,

PO3IIISTHEMO OCHOBHI oro xapaktepuctuku (Tadm. 2) [6].

Tabmanig 2

[TopiBHSIHHA ONEPATHUBHOIO 1 CTPATErTYHOIO YIPABIIHHS

XapakTepucTruka

OmnepaTtuBHE yIIpaBIiHHSI

CrpareriuyHe ynpaBiiHHS

Micist, mpu3HaYCHHS

BupoOHuirBo ToBapis i mociayr
JUTSL OJIEpYKAHHS IPUOYTKY BiJl
ix peamizarii

BwxuBanHs opraHizariii B
JIOBTOCTPOKOBIH MEPCIIEKTHBI
4yepe3 BCTaHOBJICHHS
JTUHAMIYHOTO OanaHcy 3
OTOYEHHSIM, IO T03BOJISIE
BUpIIIYBaTH NpoodIeMu
3aIliKaBJICHHUX y JiSUTbHOCTI
opranizariii ocio

O0’exT KOHIEHTpAIllli yBaru
MEHEKMEHTY

[Tormsan ycepenuny
oprasizaiii, MOIIyK IUISIXIB
OUTbII €PEKTUBHOTO
BUKOPUCTaHHS PECYpCiB

30BHIIIHE CEPEOBUIIIE,
BIZICT€XKEHHS HOTO 3MiH 1
ajanranisi 0 HUX, MOIIYK
MOXJINBOCTEH Y KOHKYPEHTHIN
060poTHO1

VYpaxyBaHHs pakTopa yacy

OpieHraris Ha
KOPOTKOCTPOKOBY 1 CEpETHBO-
CTPOKOBY NEPCTIEKTUBY

OpieHTalis Ha 10BIOCTPOKOBY
NEPCIIEKTUBY

OcHoBa MoOya0BH CUCTEMU
YIpaBITIHHS

Oyukuii i opranizaiizi

CTPYKTYpH, TIPOIICTYPH,
TEXHIKA 1 TEXHOJIOTI

JIroau, cucremMu
1H(popMaliiftHOTO
3a0e3neueHHs], pUHOK

[Tigxin mo ynpaBiiHHS
MepCOHAIOM

[Tornsa Ha mpaliBHUKIB K HA
pecypc opranizaiiii, K Ha
BHUKOHABIIIB OKpEMHUX POOIT 1
byHKIiI

[Tornsin Ha TpaIliBHUKIB K Ha

LIHHICTB 1 JKEpeno ii
OJaronoxyqust

Kpurepii epextuBHOCTI
yIpaBIiHHS

[TpuOyTKOBICTH 1
palioHaTbHICTh BUKOPUCTAHHS
BUPOOHUYOI0 MOTEHLIATY

CBO€YaCHICTh 1 TOYHICTh
peakiiii oprasizaiii Ha HOBI
3alUTH PUHKY Ta 3MIHU
3aJIeKHO BiJ 3MiHH OTOYEHHS
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VY nmiTeparypl onmucaHoO pi3HI MIAXOAU 10 TPAKTYBaHHS MPOIIECY CTPATETIYHOTO
yOpaBIiHHS. 3ICTaBIAIOYM Il MIIXOJM, MOXKHA KOHCTaTyBaTH, IO CKJIAJHICTh 1
JMHaMIYHa TPUPOJia OpraHi3aliil YCKJIaJHIOITh pPO3poOKy oJHIe€l crenudiuyHol

MOJICITi TIPOTIECY CTPATETIYHOTO yIpaBIliHHA. TOMY B pOoOOTI SIK OCHOBHY, PO3TJITHEMO

KJIaCH4YHY MOZICJIb

300pakeHa Ha puc. 1 [7].

dbopMyBaHHS CTpaTETiYHOI TIOBEMIHKM IMIAMPUEMCTBA, SKa

Po3po0Oka micii Busnauenus uiiei OH]HK? Ta aHams Ouu{Ka_Ta aHalls
MiAnpHeMcTBa mianpHeMcTBa 30BHILIHBOTO BHYTPILIHBOIO
cepeioBHUIIa cepeioBHUIIa
Peai . Bu6i BuBueHHs
. eaizanist uo6i "
Ouinka cTparerii i P cTpaTeriyHmux
cTparerii cTparerii
aJIbTepHaTI/IB

Puc. 1. CtpykTypa cTpaTerivHoro yrupaBiiHHS

Bitumsnsui aBropu 3. lllepumaroBa 1 C. O6opchka 3po0MiM 3HAYHHN BHECOK y
noOyJoBy OOIPYHTOBAaHOI TMOCHIIOBHOCTI M mpu  (OpMyBaHHI CHCTEMH
CTPATEriuHoro MEHEIKMEHTY. 3alpolOHOBaHA HUMHU KOHIENTyalbHAa CXeMa
CTPATEeTIYHOTO  YMPaBIiHHA  MIANPUEMCTBOM  BIJIPI3HSETbCS  BIJ ~ paHiIie
3aMpPONOHOBAHUX MOJENEH PO3IMIUPEHUM, KOPEKTHUM 1 YITKUM OIKMCOM CKJIQJOBUX
KokHOro eramy. Cepen OCTaHHIX BHAUIAIOTBCS Takl: KOHUeNuUis (MANpHEMCTBA,
yIpaBJliHHA); aHa3 (PETPOCIEKTUBHUM, 30BHIIIHBOTO CEPEOBUIIA, BHYTPIIIIHHOTO
CepeIOBHINA, KOHKYPEHTOCIIPOMOXXHOCTI IMAMPHEMCTBA); JiarHo3 (CHIBHHUX 1
cabKuX CTOPIH MIAMPUEMCTBA); MPOTHO3 (3MIH BHYTPIIIHBOTO 1 30BHINIHBOTO
cepenoBuia); (opMyBaHHS IiJiel MIANPUEMCTBA; BHUOIp cTparterii (3arajibHoi,
II0BHX, (DYHKIIOHAJbHUX); pO3poOKa CHUCTEMH IUIaHIB, MPOEKTIB 1 Mporpam
PO3BUTKY H1IIPUEMCTBA; (dbopMyBaHHS 3a0e3Meuyounx H1JCUCTEM
(opranizariiHoro, (iHaAHCOBOTO, 1H(OPMAIIMHOTO, COMIATBHO-TICHXOJOTTYHOTO
3a0e3MeUeHHs ); CTpaTeriyHui KOHTPOJIb [8].

Po3risiHyTi eranu cTpaTeriyHoro ynpaBiiHHS MPEICTaBIsAIOTh cO00r0 (yHKIIIT
CTPATEerIyHOrO YIpPaBIIHHS: CTPATETIYHUI aHaji3, CTpaTeriyHe MPOTHO3YBaHHS,
CTpaTeriyHe IUIaHyBaHHA, CTPATETiyHy OpraHizalil0 ¥ MOTHUBAllilO, CTpaTEriuHUN
KOHTpoOJIb 1 perymoBaHHs. Koxna ¢asza (PyHKIS) CTpaTeriyHOTO YMpaBIiHHS

3aKIHYY€THCS IEBHUM PE3YJIbTATOM:
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— CTpaTeriyHUW aHalli3 CEepPelOBHINA - OI[IHKOI ICHYIOYOTO IOJIOXKEHHS

— TPOTHO3YBaHHS - MPOTHO30M ii MaifOyTHBOT'O CTaHYy;

— BHUOIp Micli, 3aBJIaHb 1 CTpATETiil - 3aIUIAaHOBAHOIO 1 aIaTUBHOIO CTPATETIEIO,
CTpaTETIYHUM TUTAHOM, TTPOTPAMOIO;

— peamizaifisi CTpaTerii, KOHTPOJIb 1 KOpEryBaHHS IIOB'S3aHI 3 PO3POOKOIO
mporpaM, MeXaHi3MiB  ()YHKIIIOHYBaHHs, MOTHBaIlli, (QiHaHCYBaHHS,
OpraHi3allifHOr0 ¥  I1HBECTUIIIMHOTO  TIPOCKTYBaHHS,  KOHTPOJIIO,
perytoBaHHS.

OTxe, Tpolec CTPaTETiYHOTO YIPABIMIHHS 3arajloM CKIAIa€ThCi 3 TPhOX
B3a€MOIIOB'SI3aHUX €TaliB:

— TMIArOTOBYOrO, SIKMA CIYrye OCHOBOIO 1H(QOpMaliifHOTO 3a0e3meyeHHs
PO3pOOKH CTpaTerii;

— TOJIOBHOIO €Tally - eTaiy po3poOKH CTpaTerti;

— 3aKJIIOYHOIO €TaIly - €Tally peai3alii, KOperyBaHHs 1 3BOPOTHBOTO 3B'SI3KY.

Ha xoxHoMy eTari peani3yroThcs MeBH1 QyHKITIT:

1.Ctpareriunauii aHami3 1 MPOTHO3YBAaHHS 30BHIIMIHBOIO W BHYTPIIIHBOTO
cepeoBHIIA OpraHizaltii.

2.CTpareriyHe TUTaHyBaHHS.

3.CrpareriuHa opraHizailist i MOTHBAIIisl, KOHTPOJIb 1 pEryTIOBaHHS.

TakuM YWHOM, OCHOBHI (YHKIIi BHKOHYIOTHCS B TIPOIIECI TMEBHUX
B3a€MOIIOB'SI3aHUX i 1 BTUTIOIOTHCA B KOHKPETH1 pe3yibTratu. OCHOBHI Pe3yNbTaTH
CTPATETIYHOTO YMPABIiHHA MOXHA TPEACTABUTH Yy BUTJSAIl JIOTIYHOTO JIAHIIOTA
CTpATEr1yHUX pe3yJbTaTiB: J11arH03 (OLIHKA) — MPOTHO3 — CTPATEris — CTPATErYHUMA
IUTaH — IporpaMa — MPOEKT — OIliHKA pe3yibTatiB [9].

Cnin 3a3HaYuTH, BIAMIHHICTH CTPATETiYHOTO YMPABIIHHS Bl CTPATETIYHOTO
MJIaHyBaHHS, 00 Tepiie 3 HUX — OUThII ImHpIie 1 MicTKime moHATTa. CTpareriyde
TJIaHYBaHHS BIJMOBIAE HA TTUTAHHS «III0 POOUTH?», TOMIL SIK CTPATETIuHE YIPaBIIHHS
— Ha TNUTaHHA «U10, XTO 1 SK MOBUHEH pOOUTH?». MIX HUMHU ICHYIOTH Ti cami
PO301KHOCTI, 10 ¥ MIXK IJIaHYBaHHSIM Ta YNPABIIHHIM y3araii:

— BOHM MaroTh pi3Hl 1. CTpareriydHe TMJaHyBaHHS — 1€ YIPaBIiHHSA
MJIaHaMU, a CTPATETTYHUIA MEHEDKMEHT — I1€ YIIPaBIIHHS Pe3yJbTaTaMu;

— CTparTeriyHe IUTAaHYBaHHS — TIPOIEC AHANITUYHUHN, TOAI SK CTpaTeridyHe

YIOPABIIHHS € CUMO1030M aHAJITUYHOTO ¥ OpraHi3aliiHOro MPOLECIB;
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— NpU  CTpaTeriyHOMY  IUIAHYBaHHI  BUKOPHUCTOBYEThCS  1H(pOpMalis
€KOHOMIYHOT0, SIK MPaBWJIO, BHYTPIIIHKOTO, PIIIE — 30BHIINIHBOTO Xapak-
tepy. [Ipu cTpaTeriyHomMy yIpapiiHHI, KpIM TOTo, 00poOJIseThes 1HPpopMaIlis
COLI1aJIbHO-TIOJIITUYHOI CIIPSIMOBAHOCTI, BPAXOBYIOThCSI CIIOHYKAJIbHI BIUIUBU
30BHIITHBOTO ~ €KOHOMIYHOTO  CEpE/OBUINA; CTpaTeriyHe  YIpaBIiHHS
BKJIIOYA€ €KOHOMIYHI MeXaHi3MH (IHCTpYMEHTH) peaisarliii crparerii [1,5].

BucnoBku. OTxe, cTpareriyHe IUIaHyBaHHA HE MOXE 1 HE TIOBUHHE
MIIMIHIOBaTH COOOI0 CTpaTeriuHe MUCJICHHS, CTpaTeriyHe OadyeHHS W y IIJIOMY
CHUCTeMY CTpaTeriuHoro ympaiiHHsA. CTpareriuHe IUIaHYBaHHS € CKJIAJ0BOIO
YaCTHUHOIO MPOIIECY PO3POOKH cCTpaTerii 1, BIATOBIAHO, HEBiA €MHHUM €JIEMEHTOM
CTPATETIYHOTO YIIPABIIHHS.

VY3aranbHIOIOYM BUKJIA/ICHE, 3a3HAUMMO MEpEBark Ta HEJOJIKH CTPATEr1yHOrO
ynpaBiiHHsA. OCHOBHa IepeBara CTPaTEriyHOrO YHIPAaBIiHHS MOJSArae B TOMY, IO
opraHizaimisi MOX€ 3BE€CTH JO MIHIMyMy HEraTHUBHI HacliAKd  (Qakropa
HEBHM3HA4YEHOCTI MailOyTHboro. Ilo-npyre, mianprueEMCTBO Ma€ 3MOTY 30CEPEIUTUCA
HAa BHUBYCHHI YHHHUKIB 30BHIIIHBOTO CEpEIOBHUINA, 10 (HOPMYIOTH 3MiHH, 1
BIJIIOBIIHO TpPHUCTOCYBaTHCS 10 HuX. Ilo-TpeTe, mMiANpPHEMCTBO MOKE OTpPUMATH
HeoOX1Hy 0a3zy Il MPUUHATTS CTpaTeriuHUX 1 MpaKkTUYHUX pimeHb. [lo-yeTBepTe,
MIJIPUEMCTBO CTae€ OUIbBII KEpoBaHUM, OO 3aBIASKM CTpPATEriYHMM IIJJaHAM €
MOXJIUBICTh TMOPIBHIOBATU JOCSTHYTI pe3yJbTaTH 3 TMOCTABICHUMHU ILUISIMH,
KOHKPETH30BaHUMHM Y BUTJISA1 IJIAHOBUX 3aB/IaHb.

CrpaTeriune ympaBlliHHS HE MOXXe OyTH YHIBEpCaJbHUM I OYyIb-SIKUX
cuTyarii 1 3aga4. Bono mae Taki 0OMeXeHHS:

1. CTpateriyHe ynpaBiiHHS HE MOXE JAaTH TOYHOTO 1 AETATILHOTO OIMUCY CTaHy
MIJIPUEMCTBA Ta HOro MOJIOKEHHsS y Oi3Hec-cepenoBulll. Lle CyKymHICTh SKICHUX
XapaKTepUCTHK MIJNPUEMCTBA, W0 CTOCYIOTbCA MaillOyTHHOIO CTaHy, Horo
MOJIOKEHHSI B KOHKYPEHTHOMY CEpEIOBHMILI, MOTEHIIaNy HEOOXiTHOro MAJis
BUKUBAHHS.

2. Cuctema CTpaTeriuyHoro ympapiiHHSA — I1e NeBHa (inocodiss 4 11€0JI0Tis
013Hecy, 1110 HE TOBMHHA 3BOJUTHUCS 10 Ha0opy ¢hopMalli3oBaHUX MPABUIL, TPOLEAYP 1
cxem. [Ipu po3po0iii cTpaTerii HEOOX1AHE MOETHAHHS IHTYIIII] 1 MUCTEITBA, BUCOKOTO
npodecioHai3My 1 TBOPYOCTI MEHEKEPIB 1 3aJy4eHHS BCIX MPAIIBHUKIB 0
peasizarii cTpaTerii.

3. [Ins BOpOBaXKEHHSI CUCTEMHU CTPATETIUHOTO YIPABIIHHSI HEOOX1HI BEJIHUKI
BUTpATH 4Yacy Ta pecypciB, Tpeda TaKOXX CTBOPUTHU CHELiabHUM MIAPO3ali, 1m0 Oyae
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BI/IMOBI/IaTH 3a BCl TWTaHHSA, TMOB’S3aHI 31 CTPATETiYHUM aHATI30M 1 TPOCTUM
MOHITOPHUHT'OM 30BHIIIHHOTO CEPEIOBHIIA, PO3POOKOIO 1 BHKOHAHHSM CTpATErii.

4. YV pUHKOBUX YMOBaX MOMWJIKH MpU BUOOPI CTpATErii HE MOXKHA BUIIPABUTHU
KOJTHUMH €(DEKTUBHUMH MTPUHOMAMU OMEPATUBHOTO MEHEHKMEHTY, 1110 TPHU3BOIUTH
710 TIOpa3KH B KOHKYPEHTHiH 60pOTHOI.

5. 3a crpareriyHoro ympaBJiHHS YacTo 3a0araTo yBaru HPUILISIOTH
CTpaTeriuHoMy IuTaHyBaHHIO. [IpoTe po3poOka cTpaTeriyHOro IJIaHy HE HACTIIBKU
BaXJIMBa. ['0JIOBHE — IIe peaiizallis CTPATETiyHOTO IUIaHy, MPOBEACHHS 3MiH, IO
MIPU3BOJIUTH J0 OTIOPY MEPCOHATY Ta BiIOYBAETHCS 31 3HAUHUMHU CKJIATHOIIIAMH.

Ha migcraBi poO3TisSHYTHX OCOOJMBOCTEW 3a3HAYMMO, IO CTpATETidHEe
YIOpaBIiHHS HE € TMaHaleer BiJl BCIX YOPABIIHCHKUX HEAYT IS MIANPUEMCTB.
KoHuemnitist cTpareriyHoro yrnpaBJiHHS 1€ 3HAXOJAUTHCS B CTail CTAHOBJICHHS 1 TOMY
JUist  3a0e3MedyeHHsl  YCIMIXy JISUIbHOCTI  MIANPUEMCTBA MOTpeOye  BMIIOTO

BUKOPUCTAHHA ii 3 ypaXyBaHHAM crenu(iKy 30BHILIHIX YMOB.
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