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Beryn. 3abe3nedyeHHsT HEBIIMHHOTO PO3BUTKY MIJIPUEMCTBA Ta HOro KOHKYPEHTOCHPOMOXKHOCTI
B YMOBax IHTEJEKTyali3allii KamiTaay HEeMOXIWBO 0e3 (opMmyBaHHS TEpPCOHANY, SKUWA BOJIOIIE
HEOOXITHUMHU 3HAHHAMH 1 KOMIIETeHLIsMU. B yMoBax iHTenekryamizamii Kamitalxy OCOOJIUBY
IIHHICTH JUIS MIIMPUEMCTBA CTAHOBJISITh TaK 3BaHI IHHOBAIIHHI MPAIiBHUKH, O KOMIICTCHIIIH SKAX
HaJIe)KaTh TBOPYI 3MIOHOCTI, OPUTIHAJIBHICTH 1lCH, KpPEaTHUBHICTh, HECTAHAAPTHI MIAXOAU [0
BUpIiIICHHsT NpodeciiHuX 3aB-JAaHb. BiAMOBIAHO 10 WX TEHICHIIH BUHHMKIA crienudivyHa Taay3b
MEHEJKMEHTY — KPEaTUBHUA MEHEKMEHT, SKUH CIpsIMOBaHWN Ha ()OpMYyBaHHS, yTPHUMaHHS Ta
PO3BHUTOK KpEaTHMBHUX MPAIliBHHUKIB.

Po3BHTOK TBOpPUOr0 TOTEHIiATy CHIBPOOITHUKIB MIANPUEMCTBA CIPHUSE  IiIBUIICHHIO
€(EeKTUBHOCTI AISUIBHOCTI MIANPHUEMCTBA B IJIOMY, @ BUKOPHUCTaHHSA 1HCTPYMEHTIB KpEaTHBHOTO
MEHE)KMEHTY J03BOJISIE€ ONEPATUBHO 1 TBOPYO BUPILIYBAaTH CKJIAJHI 3aBJaHHA Ta (OpMYyBaTH HOBI
METOAM YNpPaBIIHHSA CaMHMM MigIpueMcTBOM. Hapasi MOHATTS «KpeaTUBHICTH MEPCOHATY» IIE HE €
CTalluM, MOTpedye CBOrO YTOYHEHHS. Tak caMo moTpelye MoAanbIIMX IOCTIIKEHb KpEeaTUBHHUN
MEHE[)KMEHT, 1110 3yMOBJIIO€ aKTyaJIbHICTh TEMHU JOCIIIKEHHSI Ta 1 MPaKTUYHY 3HAYYIIICTh.

JIOCTI/DKEHHIO ~ TOHATh  «KPEAaTHBHICTB» 1 «KPEaTUBHUH MEHEKMEHT» SK  3alopyKu
OpraHizaliifHOro ycmixy HOpUCBSIY€HO Oarato poOIT BITYM3HAHUX 1 3apyOLKHUX yueHHX. Tak, y
poborax 1. Buibma, K. Koitna, Y. [leBica, [x. ['epera BU3HaU€HO CYTHICTh KPEATUBHOTO MeHeI[)KMeHTy
Ta Moro CTpaTel“l‘{He i po3BUTKY OizHecy [8]. I'. Aiizenk, P. Yanc6epr L.A. Jlepuep noB’s13y10Th
KPEaTHBHICTh 3 PO3YMOBOIO 00/[apOBAHICTIO MPALIBHUKIB 1 IXHBOIO 31aTHICTIO TBOPYO MuciuTH. JL.C.
Burotcekuil po3risigae KpeaTUBHICTD SIK HPOIYKT JIFOJCHKOI ySIBU Ta MONEPEIHBO 3aCBOEHOIO JOCBLLY
[5]. HeoOxigHicTh MOAANBILIOTO AOCHIKEHHSI CYTHOCTI KpPEaTMBHOTO MEHEDKMEHTY Ta MOro poii y
¢dopMyBaHHI KpeaTUBHHX 3IIOHOCTEH MepcoHaTy, L0 CIPHSE aKTUBI3alii iHHOBALIHHOTO PO3BUTKY
HiINPUEMCTBA, BU3HAYAIOTH AKTYAJIbHICTB 1 JOMIJIBHICTD I[HOTO JOCII/KECHHSI.

ITocTanoBka 3aBAaHHsA. MeTa cTaTTi MOJATae y BU3HAYEHHI CYTHOCTI 1 3MICTY KpPEaTHBHOTO
MEHE/KMEHTY K crenu(divyHol rairy3l MEHEeIKMEHTY, CIPSIMOBAHOI HAa CTBOPEHHS CIPUATINBUX
YMOB /ISl PO3BUTKY KPCATHBHHX 3110HOCTEN TIepCoHAITy MiAIPHUEMCTBA.

PesybTaTi 10CTiIKEHHS. Bupimanene 3HaueHHs y 3a0e3ledyeHH] 1HHOBAIIMHUX 3MiH Ha
S OB, Bapranona, LB. Tliecrep, 2013 2COHAI, e()CKTHBHICTh BUKOPMCTAHHS AKOTO € OJHMM 3 OCHOBHHX
LHOKA3HUKIB OLIHKM CUCTEM YIIPABIIIHHA 1HHOBALIMHUMHU IpoLecaMu. Y 3B’A3Ky 3 IIUM HEOOX1IHICTb
(dopMyBaHHsS TBOPYMX 3J10HOCTEH, KpPeaTMBHOCTI NEPCOHANY HaOyBa€ OCOOJMBOrO 3HAYEHHS IS
IHHOBAIIfHOTO PO3BUTKY MIJIPUEMCTBA, HOr0 KOHKYPEHTOCIPOMOXHOCTI. ['0lOBHMM TyT €
(GopMyBaHHs KOJEKTHBY TBOPYMX OCOOMCTOCTEH, 3J4aTHHX aJeKBaTHO pearyBaTH Ha 1HHOBAIlilHI
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3MIHM Ha MIJIPUEMCTBI Ta 1HIIIIOBATU Taki 3MiHU. DOpPMYBaHHS Ta PO3BUTOK TBOPYMX 3/10HOCTEH
NepCOHANY MiIPUEMCTBA € 3aBJaHHAM KPEaTHBHOTO MEHEXKMEHTY.

KpeaTuBHMiI MEHEIKMEHT TIpEACTaBIIss€ COOOI0 YIPABIIHHSA HOCISIMH  IHTEJIEKTYyaJbHOTO
MOTEHITITy MiAMPUEMCTBA, SIKi CTBOPIOIOTh HOBI 3HAHHS MUISIXOM TBOPUOI MisuTbHOCTI. KpeatnBHuit
MEHEPKMEHT 3aCHOBAHHMU HA CyYaCHHMX TEXHOJIOTISIX YIPaBIiHHS TBOPYICTIO Ta KOMaHIHOI poOOTH
[8, c. 85 ]. 3aBmaHHS KPEaTUBHOTO MEHEIHKMEHTY — YIPABIIHHS MPOIECOM MPHHHATTS TBOPUHUX
pillIeHb y KOJEKTHBI NUIAXOM IIO€JHAHHS KOHCEPBATHBHOIO JIOTIYHOTO MHCJICHHS 13 3aKOHAMHU
Cy4aCHOI0 MEHEKMEHTY Ta MOJIbOTOM TBOp4YOi (panTtazii. KoHiemniito KpeaTuBHOrO MEHEIKMEHTY
MojaHo Ha puc. 1.
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Puc. 1. Konmenisi KpeaTUBHOTO MEHEKMEHTY [6]

@dopMyBaHHS CHUCTEMHM KpPEaTHMBHOTO MEHE/DKMEHTY Ha MiANPHEMCTBI MOB’S3aHO 13 TaKOIO
cheporo TisUTbHOCTI MiANPUEMCTBA, SIK yIPaBIiHHA 3HAHHAMH. [1iAX0aM 1 IHCTPYMEHTH YIpPaBIiHHS
3HAHHSIMH JIO3BOJISIIOTh BHSIBUTH BUMOTH JI0 KPEATHBHOTO MEPCOHANTY IiIIPUEMCTBA Ta BU3HAUYUTH
HanpsMHU Horo GopmyBaHHA. Lle MOXIMBO 3 BUKOPUCTAHHIM KOMIIETEHLIN MEPCOHAITY, MiJ SIKUMH
PO3YMIETHCS CYKYNHICTh MPO(eciHHUX Ta OCOOMCTICHUX XapaKTEPUCTHUK (SIKOCTEH) MpalliBHUKA, SK1
bopMyroTh Mojzeni Horo npodeciiiHoi MOBEAIHKH, 3yMOBIIOIOTH YCHIIIHICT HOro mnpodeciiHoi
TiSUTPHOCTI  Ta BU3HAYAIOTh KOHKYPEHTOCIIPOMOXKHICTH y TpodeciiitHoMy cepenoButmi. Jlo
KOMIIETCHIIIH TEepCOHaly HaJleKaTh 3HAHHA, HABUYKH, CIPOMOXKHOCTI, JOCBiM, €MOIIiiHi
0COOJIMBOCTI 1 BOJILOB1 YCTAaHOBKH, 1110 BU3HAYAIOTh PE3yIbTaTH HOro podoTu.

VY mocTiHaycTpiaTbHOMY CYCHIJIBCTBI B YMOBAaX 3aroCTPEHHS KOHKYPEHIIi Ha CBITOBHX PHUHKaX
OJIep)KaHHS HOBHX JDKEpeNl KOHKYPEHTHHX TIepeBar TIPYHTYEThCS Ha MOJKIHBOCTSAX PO3BUTKY
IHTENIeKTYaJIbHOTO KaliTally Ta HeMaTeplaJbHUX DPECypciB MiANPHEMCTBA. TOMYy HE3aJEXHO BiX
rajiy3eBoi NPUHAJIEKHOCTI MiJANPUEMCTBA MPOPECIHHUM CTaHIAPTOM PO3BUTKY MEPCOHANY CTa€
dbopMyBaHHS O0COOJIMBOI KaTeropii CHiBpOOITHUKIB — KpEaTUBHUX TMpaliBHUKIB. B ymoBax
MiBUIIEHHS PIBHS aBTOMATHU3aIlll BUPOOHUIITBA 1 BAOCKOHAJIEHHS TEXHOJOTIH, ()OpMYBaHHS SKICHO
HOBOi KaTeropii NpaliBHUKIB CTBOPIOE OCHOBY JUIS 3pOCTaHHS MPOJYKTHBHOCTI Mpalll, a 3HAYUTh, 1
PO3IIMPEHHS KOHKYPEHTHUX MepeBar miAnpueEMCTBA.

Hosi sikocTi KpeaTUBHUX MpaliBHUKIB HE MOKHA Y TOTOBOMY BUTJISIII «IpUI0ATH HA PUHKY»; 1X
MOKHa (popMyBaTH, PO3BHBATH Ta €(EKTUBHO BHKOPHCTOBYBATH 3aBISKH peaizallii yHIKaJIbHUX
IHIAWBITyaTbHAX CIIPOMOXKHOCTEH MepcoHally — IXHIX 3HaHb, YMiHb 1 JOCBiIy, OCOOMCTICHHX
BIIACTUBOCTEH, $IKi BHSBISIOTHCS B TOBEMIHIN 1 CTaBJICHHI JO CHOpPaBH, B 3aXOIUICHOCTI Ta
IHHOBAaTHBHOCTI. TE€OPETUKY 1 MPAKTHKH MEHEKMEHTY TIEpPCOHAITY B POIIECi HAKOTMYCHHS JJOCBITY
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BUMIpPY 1 OIIHKM TpAIiBHUKIB AIWNUIM BHCHOBKY, IO BUCOKAa KBai(ikaiis, CONIIHHWHA TOCBIifT 1
BHCOKHMH IHTEJCKT 30BCIM HE € rapaHtaMd €(QeKTHBHOI POOOTH JIOJUHH, OCKUTBKU IIi YHHHUKH
BH3HAYAIOTH JIMIIE 3arajibHi poQeciiiHi XapaKTepUCTUKHU MpaIliBHUKA (3HAHHS 1 YaCTKOBO HaBHYKH),
NpOTe BOHU HE JAIOTh MOMJIMBICTh BCTAHOBUTH, SIK IIi SIKOCTI 3HAWIyTh NPOSIB y MIEBHUX YMOBAax, Ha
KOHKPETHIH 1mocajii, KOHKPETHOMY MiANPUEMCTBI.

Ile nmpu3Beno 10 BUHUKHEHHS KOHIIETIII KOMIETEHIIIH epCOHaty, 3TiHO 3 SIKOI KIIFOYOBI SKOCTI
MepCOHAy MAalOTh BIATMOBIZATH BUMOTAaM TMpAIIBHUKIB, KOHKPETHIA MOCaji, MPIOPUTETaM PO3BHUTKY
nianpueMcTBa. OCHOBHUMM SIKOCTSIMU KPEAaTHBHUX MPAIIBHUKIB € BUCOKUHN 1HTEIEKTYaIbHUIA PO3BUTOK,
npodeciifHa KOMITETCHTHICTh, Pi3HOOIYHA BWHAXiJJIMBICTh, 1HHOBAIIHHA AKTHBHICTh, CAMOCTIHHICTh
TBOPYOTO TIONIYKY. lepapXito SKOCTe KpeaTMBHUX MpAIliBHUKIB TOaHO Ha puc. 2. HaBenena iepapxis
SIKOCTEH KpeaTHBHUX TPAIIIBHUKIB MOYKE OYTH OPIEHTHPOM ISl MOJICITIOBAHHS IXHIX KOMIICTCHITIH.

He Bci siIKOCTI KpeaTHBHUX TNPAIiBHUKIB € OJTHAKOBO aKTyaJbHUMH JUIS yCiX iX KaTeropii. Tomy
CTiI Tepmr 3a BCE BH3HAYMUTH BHUIM KPEATHBHUX TPAIiBHUKIB TMIANPUEMCTBA Ta HaIaTH
XapaKTePUCTUKY KOXKHOMY 3 HHX:

— KEpIBHUK IHHOBAIIITHOTO TiANPUEMCTBA;

— MEHeKep 3HaHb;

— KOOpJUHATOP 3HAHb;

— KEpIBHUK CIEIiali30BaHOTO MiAPO3ALITY;

— MEHEKEp IIPOEKTHOI IPYyIIY;

— eKcrepTH (HOCiT) 3HaHb;

— IreHepaTopH ifei (IHHoBaTopn);

— IHKEeHepH 3HaHb (pacuiTaTopH).

XapakTepu3yroun KpeaTUBHHUX TMPAIiBHUKIB IMIJIPUEMCTBA CIIiJ 3a3HAYUTH, IO JEAKI 3 HUX
MOXXYTh 3aliMaTH aJMIHICTPaTHBHI Mocaau (MEHeIKep 3HaHb a00 KEPIBHHK ITIPO3JALTY), 1HII —
BUKOHYBaTH pOJIi, SKi MOXYTh 3MIHIOBAaTHCA NPOTATOM 4Yacy Ta 3alle)KHO BiJl XapakTepy
BUKOHYBaHHX 3aBJaHb (F€HEPATOpH iiel ab0 eKcrepTH 3HaHb). TOMy 3amporoHOBaHa Kiacugikaris
MOXKE CIYryBaTH JIMILIE 3arajJbHUM OPIEHTUPOM [UIS BHM3HAYEHHS YCIX KaTeropiil KpeaTHMBHUX
HpaIiBHUKIB. A

/
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Puc. 2. lepapxis sskocTel KpeaTUBHUX MPAIliBHUKIB MTiNPHEMCTBA

KepiBHuKM mianpueMcTBa B yMOBaxX PHUHKY Y Tii abo iHIIINA Mipi HaleXaThb 0 KpEaTUBHUX
NpalLiBHUKIB, aJke Oylab-fKe MiJIPUEMCTBO Ma€ HEBIMHHO PO3BUBATHUCA UUIIXOM IOCTIHHOTO
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BJIOCKOHAJICHHS 1 HOBOBBEJICHb. [IpoTe€ MOKIIMBICTh BITHECEHHS KEPIBHUKIB MIAMPUEMCTBA 10 TPYIH
KpeaTHBHHUX TMPAI[iBHUKIB 3aJCKUTh B IXHIA poili Ta Oe3MocepenHbO ydacTi B 1HHOBaIliHHUX
nporecax. 3BaKaloyu Ha Te, M0 37¢OLTBIIOr0 KePIBHUKHU MiANMPUEMCTBA BUKOHYIOTh YIIPaBIIHCHKI,
aZMIHICTpaTHBHI Ta oOpraHizamiiHi (yHKIi, MM He BKIIOYWIM IX JO Kareropii KpeaTHBHUX
MIPaIliBHHUKIB.

OxpemMe BHIUICHHS IPYNU KEPIBHUKIB 1HHOBAIIMHUX MIAMPUEMCTB, MISIBHICTh SKHX JICKUTH Y
cdepi AoCHiIKeHb 1 p03p0601< JIO3BOJISIE BIAHECTH iX 10 KpeaTHMBHUX MpPALliBHUKIB 1 BU3HAYAE
0COOJIMBOCTI KOMITETEHIIIH WX MpaI[iBHUKIB.

Menemkep 3HaHb — L€ CHELIaNiCT, B 000B’SI3KM SKOT0 BXOJUThH OpraHi3allisi poLECiB YIpaBIiHHA
3HAHHSMH Ta IHTEJIEKTyaJbHUMHU aKTUBaMH mignpuemctBa. Jns miel mocaam MOXyTh BigOUpaTucs
CHiBpOOITHUKM HAayKOBO-TEXHIYHUX 0107i0TeK a0o0 BiIAUIIB HaykoBO-TexHIYHOI iH(opmauii (BHTI),
KOOpJMHATOpH BeO-caiTiB 1 (acumitaropu. Cepen MEHEKEpIiB 3HAHb OKPEMO CIIiJl BHIAUTATH
re’epajbHoro Menempkepa 3 ynpasminas 3HaHHsaMH (Chief Knowledge Officer, CKO), skuii hopmye
CTpaTeriuHi HAmNpSAMHU YIPABIIHHS I1HTEJCKTYaJbHHUMH pECypcamMH INIINPUEMCTBA, a TaKOXK
KOOpPJIMHATOPA 3HAHb.

J1o 000B’sI3KIB KOOpAMHATOPA 3HAHb BXOIATH (DYHKII1, TIOB’s13aHi 3 KOHTCHTOM iH(OpMaIiiHIX
CHUCTEeM, SKi BKIIOYAIOTh OOCIYrOBYBaHHS TPAIliBHUKIB IMIJIPUEMCTBA BIAMOBITHO JO TXHIX
lH(bOpMaLIII/IHI/IX npodiniB. OxHa 3 TONOBHUX (QYHKIIN KOOpIMHATOPA 3HAHb — OOCIYTOBYBAHHI
p13HI/IX 3aIUTIB, IO CTOCYIOTHCS 1H(1)0pMaLIlI/IHI/IX pecypciB HlI[l'IpI/ICMCTBa (xaranoris, pyOpUKaTOpiB,
JIOBI/THHUKIB, 1H(1)opMau11 Ipo KIIEHTIB TOIIO), @ TaKOX TIOCTIHHE OHOBJICHHA 1H(OpPMAIITHUX
npodisIiB CHIBPOOITHHUKIB MiIIPUEMCTBA.

dacunitaTopy — L€ crenudiuHa KaTeropis NpamiBHUKIB 3HaHb, sIKa PO3MOBCIOKEHA Y 3aX1THUX
KOMIIaHisfX. IXHE 3aBIaHHs — JONOMOITH MpalliBHUKAaM Y siBHii (opMi 3adikcyBaTu cBOI 3HaHHS,
3p03yMisio chOpMyIIIOBaTH TyMKH, I0O0 BOHH CTaIM 3pO3YMUIMMHU iHIIUM JroasM. PDacuitaTopu
MaloTh HABUYKH BEJEHHS J1aJIOTy 1 METOJUKHU OJIepXKaHHs 3HaHb (paxiBLiB. Y BITYM3HIHINA NMPAKTHILI
byHKIIsIM acwutiTaTopa HAHOUIBIIOK MIpOO BiAMOBITaE poOOTa iHKCHEpa 3HAHD.

Excriepru (Hocii 3HaHb) — 1€ OyIb-sIKI CHIBPOOITHHKHU IiANPUEMCTBA, SKi BOJIOAIIOTH
HEOOXITHUMHU 3HAHHSAMH Ta JOCBiIOM 1 3aatHi ix mepenaBatu. Pobora 3 ekcrmepramu motpedye
y4acTi 1H)KEHEepiB 3HaHb ((hacuimiTaTropiB) 3 METOK OJIep)KaHHS 3HAHb, 1XHBOI (opmamizaii Ta
iJIECIPSIMOBAHOTO BUKOPUCTAHHSI.

I'enepaTopoM ineit Moke OyTH OyIb-SKWW MPAIIBHUK MiAIPUEMCTBA, TPOTE HE BCi MpaIliBHUKH
30aTHI reHepyBaTH HOBI ifei. TyT moTpiOHuI 0cOOIMBMI CTHIIb MUCIJIEHHS, HAsBHICTb TBOPUYOTO
HiIXOYy 10 PO3B’si3aHHS MpoOieM, BMIHHS aHai3yBaTW Ta INpalioBaTH 3 iHPOpMalli€ro, OakaHHS
nepeaaBaTH Olep)KaHl 3HAHHS.

Cepen 1HmMMX KaTeropii KpeaTUBHMX IMPALIBHUKIB CIiJ] OKPEMO BUAUIUTH KEPIBHUKIB
CHeLiaTi30BaHuX MiJIPO3/UIIB 1 MEHEKEPIB MPOEKTHUX Ipyll. PopManbHO IX MOXKHA BIHECTH 0
MEHE[)KEpiB 3HaHb, 1110 3yMOBJIEHO MOIOHICTIO BUKOHYBAaHMX HUMH (YHKIIH, IPOTe MK HUMHU yce
kK € pi3HuI. Tak, KepIBHUKH CIEIiali30BaHUX IMiIPO3UIIB, CTBOPECHUX y CTPYKTYpi MiANPUEMCTBA
(HampuKIIaa, BiUIUIIB HAYKOBO-TEXHIYHOI 1H(pOpMaIlii abo BiUIUIIB HOBOT MPOAYKIIii), HE 3aBKIH €
«IHHOBaLlIlHUMH TPAI[iBHUKAMH», /DK€ TOJOBHOI BHMOTOIO 10 KpPEaTUBHUX TPAIiBHHUKIB €
3[aTHICTH JI0 T€HEPYBAaHHsS HOBUX 1JIei Ta TBopdi 37aTHOCTI. L{i 37aTHOCTI BIACTHUBI MEHeIKepam
MPOEKTHUX IPYI, SKI CTBOPIOIOTHCS Ha MEBHUI Yac i1 pO3pOOKH 1HHOBAIIHUX MPOEKTIB.

BucnoBku. Busnaueni karteropii KpeaTMBHUX MpalliBHUKIB BIJICPalOTh pi3HI poii B
IHHOBAIITHOMY TIpoIleci MiJNPUEMCTBA, a iXHI (YHKIIi ICTOTHO BiApi3HAIOTHCA. TOMy BH3HA4YEeHHS
SKOCTeH KpeaTHBHUX IPAIIBHUKIB Ma€ KOHKpETH3yBaTHCSA y (pOpMyBaHHI mepemiky ixHiX 0a30BUX
KOMIIETCHIIH, SKUH Ja€ OpIEHTHPH I BHU3HAYCHHS TPYIH CIIBPOOITHUKIB 1 MEHEIKEpiB
MiAMPUEMCTBA, SKAM BIIACTUBI TBOPYI 37I0HOCTI, 3MATHICTH OO0 1HHOBAIIHHOTO MUCIICHHS,
OpraHi3aTOpPChKi CIPOMOXKHOCTI Ta 3/aTHICTH OPraHi30BYBAaTH IHHOBaLiiHI mporecu. DopMyBaHHS
O3HAYCHMX KaTeropiil MpaliBHUKIB, MOTEHIIHHO CIPOMOXXHUX CTBOPIOBATH HOBHUH MPOAYKT 1
3/1aTHUX JI0 IHHOBAIITHOTO PO3BUTKY € 3aBJAHHSAM KPEATUBHOI'O MEHEIKMEHTY.
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