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WO TAKE NMPOEKT

MNMpoekT - obmexeHa B 4vaci, uinecnpsimoBaHa 3MiHa OKPEMOI CUCTEMM 3i BCTAHOBIEHUMMU
BMMOramum o SiKOCTi pe3ynbraTiB, 3 MOXIUBUM OOMEXEHHAM BUTPAT KOLWITIB i pecypciB Ta 3i
cneuungivyHo opraHisadieto.

MpoeKkT — «le LIoCh, WO 3aMUCINIOETLCA abo NnaHyeTbcs, Le TMM4YacoBe MianpueEMCTBO,
npu3HadeHe Ansi CTBOPEHHS YHiKanbHUX NPOAYKTiB abo nocnyr».

MpoekT - VyHiKanbHa OiSnNbHICTL, 9Ka nepeabadae KoopaAUMHOBaAHE  BUKOHAHHS
B3aEMOMMOB'A3aHUX Oin ONs OOCArHEHHA NEBHOI METU B YMOBaxX 4aCOBUX Ta PECYPCHUX
OOMeXeHb.

MpoeKT - Le KOMMNMEeKCHUN 3axig, AKMA He MNOBTOPIOETHCH | NMPUNyCcKae BMNpPOBagXeHHSA
HOBOro. Takumin 3axig € obMmeXxeHUM 3a 4YacoMm, BHKETOM, pecypcamu, a TakoX UYiTKUMWU
BKasiBKaMW Mo BUKOHAHHIO, po3pobneHnmu nig notpedbn 3aMmoBHMKA.

MNMpoeKT - ue «CyKYynHICTb Ain (NpoueciB), WO NMPUHOCATL pe3ynbTart, nig Yac SKuUxX NLChKI,
diHaHCOBI | MaTtepianbHi pecypcu MEeBHUM YMHOM OPraHi3oBYHOTbCA Ana Toro, wob
pesynbTaTt BignosigaB 3aTBepaKeHUM cneuundikauiam, BapTiCHMM i YacoBMM BUTpartam SAK
3a AKICHUMM, TaK i 3a KiNIbKICHUMW MOKa3HUKaAMU» .

IHHOBaAUiMHMN NPOEKT - HaMiYeHMN OO0 NMaHOMIPHOro 34iMCHEHHA, 0B'egHaHMN €OUHOO
METOK | BigQHECEHWM [0 MNEeBHOro 4Yacy Kommnnekc pobiT i 3axogiB Mo CTBOPEHHIO,
BUPOOHMUTBY | MPOCYBAHHIO Ha pPUHOK HOBUX BUCOKOTEXHOMOMYHUX MPOAYKTIB i3
3a3Ha4YeHHAM BMKOHaBLiB, peCypciB, WO BUKOPUCTOBYIOTLCS, | IX JXKeper.




XXUTTEBUU LLIUKI NPOEKTY

XuTTEBMM LUK NMPOEKTY - Le nepion Yacy Bia 3apomKeHHs igel NpoeKkTy Ao
MOro 3aBepLUEeHHSA, AKUA MOXHA po34inuTy Ha BignoBiaHi ¢pa3m abo etanum.

TUNoBUN XNTTEBUN LUK IHBECTULIMHOIO abo TeXHIYHOro NPOeKTy CKNapaeTbCcs
3 4 ¢pas:

* (pasa iHiuiauii - nocTaHoBKa Uinen, 30ip BUMOr, po3pobka KOHLUENLIT NPOeKTY;
* (pasa po3pobku - NfiaHyBaHHA MPOEKTY;

* (pasa peanisauii - noeTanHUM NpoLec BUKOHAHHSA MPOEKTY;

* (pasa 3aBepLUEHHS - NPOLIEC BUXOAY 3 MPOEKTY.

XuTTEBMM LUK iHHOBALUIMHOIO NMPOEKTY CKMafaeTbCcA 3 HAaCTynHUX das:

* dyHOamMeHTanbHi OOCHIOXKEHHS;

*  NpUKNagHi Ta 4ocnigHO-KOHCTPYKTOPCLKI pO3p00KH;

*  BUNpOBYyBaHHSA | CTBOPEHHSA BUPOOHNLTBA;

*  3anyck NPoOMUCIIOBOro BUPOOHULITBA;

* MPOCYBaHHSA i pearnisauis npogyKuil.




NMPOLLECU YINPABIJIIHHA
NMPOEKTOM

t  Pigenb npouecy

BukoHaHHA

[InaHyBaHHA

IHiLjauiA
KOHTDOMNb

[ToyaTok 3aBepLUeHHA




NMPOLIECU YNPABJIHHA
NMPOEKTOM

YnpaBniHHA noACbKUMKU pecypcamn (Project Human Resource
Management)

YnpaBniHHA ButpaTtamum (Project Cost Management)

YnpaBniHHA 3MmicToM (Project Scope Management)

YnpaBniHHA TepmiHamum (Project Time Management)

YnpaBniHHsA akicTio (Project Quality Management)

YnpaBniHHA KoMmyHikauiamu (Project Communication Management)
YnpaBniHHsa pusukamum (Project Risk Management)

YnpaBniHHA nocTtadyaHHAMM i KOHTpaKkTamu (Project Procurement And
Contracts Management)




YINPABIIHHA
MPOEKTAMW

-

4. YnpaeniHHa

iHTerpauieto NPoeKTy

4.1 Po3pobGka CraryTy npoexty

4.2 Poapobka nonepeaHsoro onucy
3MICTY NpOeKTY

4.3 Poapobka nnaxy ynpasniHHa
NPOEKTOM

4.4 KepisH1UTBO | yNpaBniHHA
BMKOHaHHAM NPOEKTY

4.5 MOHITOPMHT | yNpaBniHKa
poGoTamu npoekTy

4.6 3arantHe ynpaenivHa amiHamu

4.7 3aKpuTTA NPOEKTY

—

7. YnpasniHHA

BapTICTIO NPOEKTY

7.1 BapricHa ouitka
7.2 Poapobka DropxeTy suTpar
7.3 ¥npasniHHs BapTicTIO

S

10. ¥YnpaeniHHs

KOMYHIKaLissMU NPOEKTY

10.1 MNnaxysaHHs KOMYHIKaWA

10.2 MNownperns indopmauil

10.3 3BITHICTEL 3 BUKOHAHHA

10.4 ¥npaBniHHA y4acHUKaMu
nNpoekTy

5. YnpaeniHHA
3MICTOM NPOEKTY

5.1 MnanysanHs 3MmicTy
5.2 Bu3aHayeHHA 3micTy
5.3 Creopenns ICP

5.4 MNinTBEPKEHHS IMICTY
5.5 YnpasniHua amicTom

8. YnpaeniHHs

AKICTHO NPOEKTY

8.1 MNnaHyBaKHA AKocTI
b 8.2 MNpouec 3aBeaneqeHHs SKocTi
8.3 MNpoyec KOHTPONIO SKOCTI

6. YnpaeniHHsa
CTPOKaMU NPOEKTY

6.1 BuaHaueHHn cknaay onepauin

6.2 BuavauyeHHA B3aEMoas'aakis
onepaujii

6.3 Ouixka pecypcie onepauyin

6.4 OuiHka TpuBanocTi onepauin

6.5 Poapobra poaknagy

6.6 YnpasniHHs po3knagom

9. YnpaeniHHa

NIOACBKUMU pecypcamu
NpoeKTy

9.1 MnaHysaHHa NACEKUX pecypcia
9.2 Habip KomMaHAW NpoekTy

9.3 Po3asuTOK KOMAHAW NPOEKTY

9.4 YnpasniHHA KOMaHACK NPOSKTY

11. YnpaeniHHa

pU3nKaMm NPOEKTY

11.1 NnaHyeaHHA YNpasniHHg puankamu
11.2 IpenTudbikayia puankis

bt 11.3 FXicHMIA @HANI3 PU3KMKIB
| 11.4 KinbKicHWin aHanis puankis
11.5 MNnaHyBaHHA pearyBaHHsA Ha
PU3NKA
11.6 MOHITOPUHT i YNPaBniHHA PU3UKaMU

12. YnpasniHHs

nocTaYaHHAMM NPOEKTY

12.1 NnanyeaxHs nokynox | npuabaxs

12.2 MnaHyBaHHA KoHTpaKTie

12.3 3anur inchopmadlil y npogaeuis
12.4 Bubip npopasuis

12.5 ApMIHICTPYBAHHA KOHTPAKTI®
12.6 3aKpuTTA KOHTPAKTIB




https://uk.wikipedia.org/wiki/YnpaBniHHA NpPoeKTamMu

XXurreBmnit umkn MNMporpamu (InBecTuyii)

Ornap KNYoBMX

nogin npoexkTty

Kpokwu
urresoro
uunkny
po3pobku
cucremm

HurreBMA UKD
yNpasninHa
npoexrammn PMI

Pesynsratm
ynpasninus
npoexrom VA

NorogxenHs Noromxenns NoropmenHs fNorosucennn Ananis cucremmu
iniulroBanna po3po6xm po3pobkn '"Pg:m:"” nicna BnpoBamKeHHn

Spoeky noproTnny

KPOK 0 KPOK 1 KPOK 2 KPOK 3
Bu3HavueHHs Pospobka KoHCTpYylOBaHHA Poapo6ka
KoHuenuii KoHuenuii cucreMm CHCTEMM Ta
TecrysaHHn
- Iniuhosannn - Inlugonaiin - Déwhosasma = TR - Tichionaiain ~ INE=IR
« NMnastysansn n = Mnanysanun [\ - Naawysanna n 2 R R Mnasryasien n \
- BUKOHIMHR BUKOHIHHR T z*ﬂ""r" ~ Bukonanns - BUKOMAHHA o>
- KONTDONL U = KowTpon. U - Kowtpon v - Kontpons - KonTpons U
- Zapepuennn - Zapepwesns - 3axpuTTA - 3axkpuTTa - ZaKpurTR MVl -
=« Onme Komueni X = Nnaw ynp -0 nnows - OHoBREH N NNAHIS - = 30iT 33 peXyNuTATIMA
= 30iT N0 KNOLORIA NOAIl : npoexty npoeKTy BNPOBANE R
NYO BHINAUEH MR IMICTY TE HEX « 33NUTH LIOAD I8t = 3anwTh ORO IMIN = 3817 NO KAWCNOBE Noall NS
* NpoToxon plee * Fpadik miomasns - Ufosicsenl 20imw 3 « Wlomicaund animi 3 * Nporoxon plwers
* Owwxa saprocti npoexty | ool olo 0 BHKOHSHIR = JBIT 3 JD0LOWEHHA NPOEKTY
= NMaan 3MKTY T8 Mex NPORKYY | . 317 o xniouosiit nogil Nv2 | = 38T no xaosoesh nogil
= MoK ynpasnssdes rpadixos *Nporoxon pluens N3
BHKOMINIR * NpoToxon pluweks
= Naam ynpasinimws
= NAdK inTerposaroro
KOHTDOMO 3
= NAaK yNpanniiea sapTicno
= Nnam ynpanniuia
KoMYW AL M
= NAaK yNpasse pusicssm
= TIABK YNPIBAHHR AXETIO
= NAaM yNPaRMea
Jaxynisnasmn
= 38iT N0 IWOHOBEA NOAN NP1
* Nporokon plwess



https://uk.wikipedia.org/wiki/Управління_проектами
https://uk.wikipedia.org/wiki/Управління_проектами

KOHLLEMNLUIA NMPOEKTY

1) Pe3rome npoekKTy.

2) AHani3 npob6nemu n notpedbu B NPOEKTi.

3) Uini npoekTy.

4) Onuc NpoayKTy NPOEKTY.

5) Pe3ynbTraTu NPOEKTY.

6) Bumoru npoekty. BUumoru oo sikocTi NpoayKTy NPOEKTY.
7) Mexi npoekty. OOMeXXeHHSA NPOEeKTYy.

8) KpuTepil ycnilWHOCTI NpPOeKTy.

9) Kputepii npunmaHHa npoaykty (Acceptance Criteria).

10) NMoyaTKkoBa opraHisauinHa CTPYKTypa NpoekTy (XTo noTpideH Ans npouecy
nfiaHyBaHHSA);

11) NMoyaTkoBO chopMynbLOBaHiI PU3UKU MPOEKTY.
12) KoHTponbHi noAii po3knaapy.
13) BapTicTb npoekKTy.




KOHLLEMNLUIA NMPOEKTY
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NMNOCTAHOBKA LLIJNIEUN 3
BPAXYBAHHSIM SMART-KPUTEPIIB

KoHnkpemuicmb (Specific). Llinb noBuHHa OyTK 4WiTKO cpopmMynboBaHa.
be3 KOHKpeTHUX uifien He MOXHa OOCArTU KOHKPETHOro pesynesraty y
3aJaHuX YacoBMX paMKax i 3 0OMeXeHnMn pecypcamu.

BumipHicmb (Measurable). Llinb noBuHHa matn BUMIpHI napameTtpwu,
IHaKLLIe HEMOXINMUBO BU3HAYUTK, YN OOCArHYTO pe3ynbrary.

HdocsixkHicmb (Attainable). [loctaBneHi wuini NOBMHHI  CTaBUTUCH,
BUXOOAYN 3 MOXIUBOCTI OOCArHEHHS1 pesyrnbraTy, TOOTO Uuifli MOBUHHI
ByTK B Mexax peanbHMX 3HaHb, OOCBIQY, POOOYOro HaBaHTaXXEHHA | T.4.

PeanicmuyHicmb (Realistic). Lini noBuHHI OyTWM AOOCSXHUMU, ane
BUMaraTy 3ycunb;

KonmponboeaHicmb (Tractable). [data ornaoy OOCArHeHHS uineun
NOBMHHA DYTU Y3romKeHa.




KOHLIENUIA NMPOEKTY -
PE3YJIbTAT

Crparteri4yHuii pesynbTat npoekTy 1
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TakTUyHuiA pesynbTart

npoekTy 1.1

TakTU4HUiA pesynbTar

npoekty 1.2

TakTU4HUIM pesynbTar

npoekty 1.3

TakTU4YHUM pesynbTaTt

npoekty 1.4
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Peaynbtar 1.1.3
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Peaynbrar 1.2.1

Peaynbrar 1.3.1

Pesynbrar 1.2.2

Pesynbrar 1.3.2

Peaynerar 1.2.3

Pesynbrar 1.3.3
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Peaynerar 1.4.1

Peaynbrat 1.4.2

Pesynbtar 1.4.3




KPUTEPII YCNIXY NPOEKTY

— HanbinbL cyBope: NPOeKT MoXe BBaXaTUCH YCMiLWHUM, AKLLO
BCi 3any4eHi B HbOro CTOpoHu gocsrnu cBoix yineu. (10-15%).

— MomipHi BUMOru: Konu xo4ya 6 ogHa 3 3any4YeHuX CTopiH
pocsrna ceoix uineun (90% npoekTiB 0yAyTb yChilUHUMMN)

— Kno4oBi CTOPOHU — 3aMOBHUK | OCHOBHMN BUKOHaBeLb —
NMOBUHHI NOrogAUTUCA, WO NPOEKT yaaBca (Taknx cborogHi 30-
40%).




OAKTOPMU YCNIXY NPOEKTY

— YiTKe NfiaHyBaHHS | KOHTPOIb;

— BMCOKa KBanidikauisa meHegkepa npoekTy;

— XOpoLla agMiHicTpaTMBHa NiATPUMKA;

— [OCTaTHS KiNMbKICTb Yacy i pecypcis;

— BUKOHAHHSA CBOIX 3000B'A3aHb yCiMa ydaCcHUKaMMU;
— LWWMPOKE 3arly4yeHHs CnoXusadis,

— XOPOLUI KOMYHiKaLiT;

— XOpOLLa opraHi3auid Ta CTPyKTypa MNpoekKTy;

— MOXITUBICTb MPUMUHUTU peari3auito NPOeKTy




TEPMIHONOrIA

PU3nk - ue WMOBIPHICTb BWHUKHEHHS nofil abo 36iry obCTaBuH, SAKi MOXYTb
CNpaBUTN Ha NPOEKT HeraTuBHWMK BNNMB. [licnsa nodaTky NpPoekTy noAil, sKi BaXKo
nependbaynTn, MOXYTb CTBOPUTU HOBI pU3MKU. Hanpuknag, HesignosigHa gowoBa
noroga MoXxe CNpUYNHUTI 3pUB KiIHLEBOT AaTu ByaiBenibHOro NpPoeKTY.

BrogXxeToMm HasMBa€ETbCA OUPEKTUBHUM [OOKYMEHT, WO 4ABNs€ cobor peecTp
NnaHoBaHUX BUTPAT i AOXOAIB 3 pO3MNoAifioM 3a cTaTTaAMU Ha BignosigHUM nepiof
yacy.

BrogXxeT € OOKYMEHTOM, WO BM3HA4Ya€E PECYPCHi OOMEXEHHSI NPOEKTY, TOMY MNpu
ynpaesiHHI BapTICTIO Ha Nepwuin nnaH BMXOOUTbL BUTpPATHaA WOro cknagosa, AKY
NPUNHATO Ha3MBaTU KOLUTOPUCOM MPOEKTY.

BHyTpilWHA HOpMa NPMOYTKOBOCTiI — CTaBKa AVUCKOHTYBaHHS, O MPUPIBHIOE CYMY
npuBeaeHnX NpuBbYTKIB Bif iIHBECTULIMHOIO NPOEKTY A0 BENUYMHU IHBECTULIN, TOOTO
BKITaQEHHS OKYMaltTbCH, ane He MNpuHOCATbL npubyTok.BennunHa Uuiei cTaBku
MOBHICTIO BW3HAYa€ETLCA "BHYTPIWHIMA" yMOBaMW, LLO XapaKTepusyTb MPOEKT.
Po3spaxoBaHa BenMYMHa MNOPIBHIOETLCA 3 HeEOOXiAHOK HOPMOK MNpubyTKy Ha
BKNageHun kanitan. Akwo BoHa AopiBHOE abo Oinblia HeobxigHo! iHBecTopam
HOpPMK MPUBOYTKY Ha Kanitan, TO BKMageHHA IHBECTULIN eKOHOMIYHO BUNpaBaaHo,
AKLWO MEHLLA — IHBECTUUIT B PO3rMAHYTUM NPOEKT abo nporpamy HeOoUiNbHI




TEPMIHONOrIA

Uucta npuBepeHa Baptictb (NPV) - notoyHa BapTicTb ManbyTHIX rPOLLIOBMX MOTOKIB MPOEKTY,
po3paxoBaHa 3 ypaxyBaHHSAM AMCKOHTYBaHHA, 3a BMpaxyBaHHSAM iHBECTUUiIN. BMkopuctoByeTbCa Ans
OLLIHKM NPOEKTIB, AKi NOTPebyloTb KanitTanoBknageHs. Npyn no3anTMBHoMy 3HadveHHi NPV BBaxaeTbcs, LLO
AaHe BKnageHHSs Kanitany € epekTUBHUM.

TepMiH OKYMHOCTI - Nepioj, Yacy, NPOTATOM SIKOro YMCTUI NpUBYTOK Bif BKNafeHb Karnitany ctae pisBHAM
BEMUYMHI BKNafeHb, BU3HAYaETbCA K OYiKyBaHa KiNbKiCTb POKIB, NPOTAroM AKX OyayTh BifLIKOAOBaHI
No4aTKoBi iHBECTULT. Ller KpuTepin irHopye rpoLLOBi MOTOKM 3@ MEXammn TEPMiHY OKYMHOCTI, a TakoX He
BPaxoByE TMMYaCOBOI BapTOCTi rpoLleit. [ToKasHMK Nerko po3paxoByETLCHA. TePMiH OKYMHOCTI J03BOMNSAE
PO3AINATU NPOEKTU Ha [OBrOCTPOKOBI i KOPOTKOCTPOKOBI i @€, TakMM YMHOM, [esKe YABMEeHHA Npo
CTYynNiHb PU3NKY, ane He O03BOJSIE CYyAUTM NPO NPUOYTKOBICTb iIHBECTULT

IHaekc peHTabenbHOCTI - KpUTEPI OLiHKA MPOEKTY, AKWM BU3HAYAETLCA K 4acTka Bif AiNEHHS
NnpuBEAEHOI BapTOCTi MOB'A3aHMX 3 MOro peanisauieto ManbyTHIX rpOLLIOBMUX MOTOKIB Ha npusedeHy
BapTiCTb NepBICHMX IHBECTULIN (OOXi4 HA OANHWULIO BUTPAT). AKWO iHAEKC Binblwnin 0auMHULI, TO NPOEKT
MoXe ByTun NpUAHATUA. [poeKTn po3TaLLOBYKOTLCH B MOPSAKY 3MEHLUEHHS iHAEKCY, TOBTO B MOPSAKY
3MeHLLEeHHS NpnBabnmBoCTi

Touka 6e330MTKOBOCTI - MiHIManNbHO OONYCTUMUA (KPUTUYHWIA) piBEHb BUPOBHULTBA i Npogaxis, npu
SIKOMY MPOEKT 3anuwaeTbca 6e336UTKOBMM, TOBTO HE MPUHOCUTL Hi NPUBYTKY, Hi 3BUTKIB. YnM HUKYNM
Oyoe uen piBeHb, TUM 6inblle WMOBIPHO, WO AdaHWA NPOeKkT Oyae XWUTTe3gaTHMKA B yMOBaXx
HenepenbavyyBaHOrO CKOPOYEHHST PUHKIB 30yTYy. NMoKa3HWK xapaKTepmnaye pu3nK iHBECTULIIMHOIO NPOEKTY,
ane IrHopye nogaTkoBi BUMMATW; BUKOPUCTOBYETLCA MpPWU 3iCTaBMeHHI MPOEKTIB "BCcepeanHi” ogHOoro
nignpuemcTea

TexHiko-eKkOHOMiYHe o06rpyHTyBaHHA (TEO, aHrn. Feasibility study) - [OOKyMeHT, B sikoMy
npencraseneHa iHgpopmauis, 3 KOl BUBOAUTLCA OOUIMBHICTE (UM HEOOUINbHICTb) CTBOPEHHS MPOOYKTY
npoekty. TEO micTntb aHania ButpaT i pesyneratiB byab-akoro npoekty. TEO gosBonsie iHBecTopam
BU3HAYNTU, YM BapTO BKNaZdaTu rpoLli B 3anponoHOBaHMN NPOEKT.




