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KOPIIOPATHBHA COLIAABHA
BIAIIOBIOAABHICTD SIK IHHOBAIIIMHA
CTPATET'IS BISHECY

YV cmammi  posenamymo  cymuicmv, HpuHyunu  ma  CKIAOO08I
KOPNOpamueHoi coyiaibHoi 8i0N0BI0ANbHOCMI 8 OKpeMUX NiONPUEMCMBAX
Yrpainu ma eusnaueno ocobrugocmi no6yoosu cmpameziuHo2o YnpasiiHus
OISIbHICMIO HA COYIANbHUX 3ACAOAX.

Knwuosi cnoea: kxopnopamusna coyianbHa — 8i0n06i0ANbHICb,
cmpamezis, Oi3Hec, Cmanuli pO36UMOK.

BCTYII
ComianbHa BiJNOBIANBHICTh MIANPUEMCTB Yy CYYaCHHUX YMOBaxX €
HEBI'€MHOIO  CKJIaIOBOIO  iX  edektuBHOI  misuibHOCTI.  ColianbHO

! Penensent — Pamsiescekuii O. L., 1. €. H., npodecop
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BIJIMOBIAANIbHI OpraHizamii 3IIHCHIOIOTh BaroMUii BHECOK B PO3BUTOK
CYCIJIbCTBA, a/PKE€ HA BIACHOMY NPUKIIAIl JEMOHCTPYIOTh CTaBJICHHS /10
CBOTO TMEpPCOHANTy, HABKOJHUIIHBOTO CEPEIOBUINA, PE3yIbTaTiB CBOET
JISIIBHOCTI Ta KpaiHW B HuJioMy. 3 IHIIOTO OOKYy, BHCOKa KOPIOpaTHBHA
KyJIbTypa Ta BiJNOBIAANBHICTh MANPUEMCTB CIPUSE MIIBHINEHHIO 1X
(Gi1HAaHCOBHX MOJKJIMBOCTEH, TOMY IO TaKi Oprasizaimii MarTh JOCHTHb
BUCOKY peIyTalilo K B YKpaiHi, Tak i 3a KOpJOHOM, IO € HMPUYHHOIO
YCHIIITHOTO BeACHHS Oi3HECY, MIABUIIEHHS KOHKYPEHTOCIPOMOXHOCTI Ta
€KOHOMIYHOI e(EeKTHBHOCTI 3aBASKH 3a0€3MEYEHHIO0 HAJIEKHOI yBaru J0
IHTEpECiB CHOKMBAYiB, KIIEHTIB, MAapTHEPIB 1 HAaBITh KOHKYPEHTIB;
3aMpoOBa/DKEHHST TPAaBHJ PAIliOHAILHOTO MEHEPKMEHTY Ta HaJIeKHOTO
KOHTPOJIIO.

[luTaHHAMH  KOpPHOpATHBHOI  BiAMOBimanbHOCTI  Oi3Hecy  Ha
CHOTOJIHIIIHIN I€Hb 3aiMa€ThCS TOCUTh 3HAUYHA KUTBKICTh SIK HAYKOBIIIB, TaK
1 mpakTHKiB B YKpaiHi Ta 3a 1 mexxamu. Cepel] TakuX MOXHA 3a3HAYUTH:
O. AmocoBa, /[I. batopy, P. Komumxko, A.Kymima, O Jlasopenko,
O. Ilerpoe, H. Cynpyn Tta inmmux. [lornubrneHe HaykoBE JOCITIKESHHS 3
MaHOi TEeMaTHUKU TOB’si3aHE 3 MOEJHAHHSIM CTPATETriYHOTO YHpPAaBIiHHS
HiANPHEMCTBOM 3 HOT0 KOPIOPATHBHOIO COLIAIBHOIO BiAMOBIAAIBHICTIO, a
caMe 3 BHBYEHHSIM MOXIMBOCTEH (HOpMyBaHHSI cCTpaTerii pO3BUTKY
opranizaiii, sika O TpyHTyBaJlacsi Ha COLiNbHINA BiAMOBIAaIBHOCTI Oi3HECY,
10, B CBOIO 4YEPTy, COPUSIIO O MiABHUILEHHIO €KOHOMIYHOI e(peKTHUBHOCTI
TiSUTBHOCTI TAPUEMCTBA.

ITIOCTAHOBKA 3ABJAHHSA

MeToro JOCHIKEHHS € PO3BUTOK TEOPETHYHMX MUTAaHb 1 po3poOka
NPAKTUYHUX pEKOMEHJAlid moa0 (opMyBaHHS COLIAIbHOI CTpaTerii
JISUIBHOCTI  MIJANPUEMCTB, TOOYAOBaHOI Ha 3acafax KOPIOPAaTHBHOI
BIJIOBIAAJIHOCTI.

PE3YABTATH OOCAIOXEHHSA

binburicte  yKpaiHChbKHUX Ol3HEC-KOMIIaHI HE pO3yMi€, IO Take
colianbHa BIANOBIIAJBHICTh, @ OTXKE, HE CHPSIMOBYE CBOIO JiSUIbHICTH B
IbOMY HampsiMKy. Ha modarky ciig BHU3HAYUTH, M0 SBJISE COOOIO
KOpIOpaTUBHA ColliajibHa BiAMOBiadbHICTh. KopmopartuBHa coiriaibHa
BIIMBIAAJIBHICTh — 11€ BIAMOBIJAIBHICTh OpraHi3alliidi 3a BIUIMB il pIllIeHb 1
JISUTBHOCTI Ha CYCHUJIBCTBO Ta HAaBKOJIMIIHE CEPEJOBHIIE Yepe3 Mpo3opy 1
€TUYHY TIOBEJIIHKY, SIKa CIPUSIE CTAIOMYy PO3BUTKY, 3JI0POB’I0 1 JOOpPOOYTY
CYCHUIBCTBA.

Cranuil po3BUTOK KOMIIaHIi — 1€ OCHOBHa I MeTa, sika BHM3HA4ae
NMoJajibllly JiSUTbHICTH — opraHizamii. EKOHOMIUHMI  e(eKT cTanoro
PO3BHUTKY — 1€ IPUOYTOK, a MPUOYTOK, B CBOIO YEpPry, — II€ TIEBHI rapaHTii
Ha MaiibyTHe. ['pomni naroTe Biamy, Biaga 30UTBIIYE TOXOAM, a OLIBII
JIOXOH BIIKPUBAIOTH OLTBII MOXJIHBOCTI. «SIKa cripaBa MPUHOCHUTH JIFOIUHI
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HalOIbIIe 33710BOJICHH? OTpuMaHHs NMPUOYTKY», — TaK TOBOPUB OIUH 13

cemu wmyapeuiB ['peuii biant i3 Ilpiern. Yu Moke HepeHTaOeNbHA

oprasizarliss OyTd comiajbHO BiAmoBiAaabHO0? | UK BCi BUCOKOMPUOYTKOBI
oprasizaiii € couiajapbHO BigmoBimanpbHEUMH? Ha xanp, 1 Ha mepmie, i Ha

Jpyre 3alUTaHHs HIBULIE 32 BCE OTPUMAEMO HEraTUBHY BIAMOBI/Ib. Y YOMY

XK npu4yuHa’?

He maroun noctaTHRO KOLITIB, MIANPHUEMCTBO HE MOXKE pealli3yBaTu
pi3Hi comiaspHi mporpamu, TypOyBatHcs Tpo  100poOyT  CBOiX
CIIBpOOITHUKIB, CYCHUIBCTBA 1 ekoJioriro. [ iX BmpoBapKeHHS MOTpiOHI
komrTu. ToMy COMIaJIbHO BIAMOBIJATBHOIO MOXKE OyTH JHIIE TOTYKHA,
ycmima, npuOyTKOBa KOMIaHIA. AJle IO 3aBakae€ YCIIIHUM Oi3Hec-
CTPYKTYpaM OyTH COLiaJIbHO BiAMOBIAAILHUMHU?

[lo-mepmie, BiACYTHICTH PO3YMiHHA KOPIIOPATHBHOI  COILANbHOI
BIJIMOBIAAIHOCTI; MMO-Ipyre, HeOaKaHHS KEPIBHUIITBA 3MIHCHIOBATH
noi0H1 Iporpamu; Mo-TPETe, CIPSIMOBAHICTh KOPIIOPATUBHOI KyJIbTypU Ha
E€KOHOMIYHI 1. 3yNMHMMOCS OUTBII JETAJbHO Ha TPETIH NpUYHHI.
VY cBiTOBIll Teopii MEHEHKMEHTY ICHYe€ [BI KOHIIEMIii coIiadbHOi
BiJIOBiTaNIbHOCTI Oi3Hecy [2, c. 248]:

1. Opranizamis NOBMHHA MeEpeciiAyBaTh TIJAbKM EKOHOMIUHI Wi, a ii
colliaJibHa BIAMOBIMANBHICTE 3BOAWATHCS JIMOIE O Makcumizaril
npulyTKy, ToOTO Taka Oi3HEC-CTpyKTypa 3abe3mneuye poOOTO MEBHUX
YJIEHIB CYCHUIBbCTBA, 11 JISUTBHICTP TPUHOCUTH JUBINCHIU IS
akKI[lOHepiB — 1HIIOI Kareropii HacejdeHHsA. TakuM YHHOM, JaHa
KOHIIEMIIiSl TIOJISATaE B TOMY, IO, 3a0€3MEYUBIIN CKOHOMIYHI TTOTpeOH
OKPMHX IPOMAJISIH, MOXHA CIPUATH iX COI[iaIbHOMY PO3BUTKY. [HIIMMU
CJIOBaMH, KOMITaHis JJa€ TPOIII JIFOJIIM, Ha SIKI BOHH MOXYTh CaMOCTiifHO
npua6aTi NoTpiOHI iM corianbHi 67ara.

2. bizHec He MOBUHEH OOMEKYBATHUCS JIMIIE EKOHOMIYHUMH IUISIMHU, 2 Ma€
BpPaxOBYBaTH COIL[iaJIbHI AacCHeKTH BIUIMBY CBO€I JAISTIBHOCTI Ha
MpaIliBHUKIB, CIIOKMBAYIB 1 MICIIEBE CITIBTOBAPHUCTRO.

SIKIIO  KOPIOpPaTHBHOK  KYyJIbTYpOK  KOMHaHii  mepeadadyeHo
JOTPUMYBATHCA MEPILIOT KOHIIEMIIIT COIlalbHOT BAMNOBIIabHOCTI O13HECY, TO
e 1 € TOSCHEHHSAM TpPeThOi MNPUYMHU HEBIPOBAKEHHS IMpOrpam
KOPIOPaTUBHOI COL1aJIbHOI B1AMOBIJAIIBHOCTI OpPraHizali€ro.

I'onoBHe 3aBnaHHs Oi3HECY — 3HAWTH 30JI0TY CEpeAIMHY MIX CBOIMH
€KOHOMIYHMMM 1 COLIAIBHAMH IUIAMHM Ta HaMaratucs IX M[O€maHaTHd 1
CTBOPHUTU TaKy KOPIOPATUBHY KYJbTYpy, 1100 uYepe3 OUIbIIl €KOHOMIYHi
3100yTKH CIOPUSITU PO3BUTKY COIIAJIbHUX MPOTPam.

PosrnsHemo mpukiagu  peanizanii  KOpHIOPAaTMBHOI  COLUaJIbHOL
BIJIMOB1IAJTLHOCTI OKPEMUMHU KOMITaHISIMH.

Kowmnanis «Cucrem Kanuran Menemxment» (CKM) Oyna 3acHoBaHa
y 2000 pormi, misUTBHICTH 1i 30CepepkeHa y IECTH OCHOBHHUX Taly3sx
€KOHOMIKU: METajyprisi, eHepreTuka, (piHaHCH, TeJIEKOMYHiKalii, 3aco0u
MacoBoi 1H(opmarii, HepyxomicTb. Okpim Toro, CKM Bomonie 1 kepye
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AKTUBAMHU IHIIMX CEKTOPIB €KOHOMIKH, BKIIIOUAIOYU PO3JPiOHY TOPTIBIIO,

BHUJIOOYTOK 1 ITepepoOKy TJIMHM, aBTO3aMpaBHi CTaHIii, GyTOoII.

VY nianma3oHi 13 3allikaBICHHMMH CTOPOHAMH 1 3 BpaxyBaHHIM
MikHapomHoro nocBimry CKM BusHaumma 1mricte chep KopmopaTWBHOL
comianbHOI BinoBigaapHoCTi [3, ¢. 11-28]:

1. KoprnopatuBHe ynpaBiiHHS, 3aBAAHHS SIKOIO IOJIATa€ B TOMY, IIOO
3a0e3meunTd e(EeKTUBHUM KOHTPOJIb 3a AISJIBHICTIO KOMIaHii 3 OOKy
akuioHepiB.  Cuctema  KOPHOPATUBHOIO  YIPABIiHHS  CHpUsE
e(peKTUBHOMY VIPABIiHHIO IHBECTUIIIMA KOMIaHii, 3HIKECHHIO
PHU3HKIB, I03BOJISIE BPaXOBYBaTH IHTEPECH aKI[IOHEPIB, MEHE/HDKMEHTY Ta
IHIIMX ~3aliKaBIeHUX CTOpiH. B KommaHii CTBOPIOIOTHCS  Pi3HI
CIIOCTEPEKHI pajiv AJis BCIX rajxy3ei XOJAiHTY.

2. YMOBM Tipami BKJIIOYAIOTh OE3MEKy JKUTTS 1 OXOpPOHY 3JI0pOB’S.
Komnawnis 3aiiicHIoe iHBecTHIlli B OXOpOHY mpaili. Takoxk opraHizaiis
Ma€ BJIACHI MEIWYHI LIEHTPH, /1€ MOXKYTh JIIKyBaTHCS ii CHIBPOOITHUKH.
CKM 3a0e3neuye rigHy 3apIuiaTy CBOIM IpalliBHUKaM, a TaKOX HaJae
COLaJIbHUI MaKeT, SKUH MOCTIMHO BIOCKOHANIOETECA. KoMmiaHis
1HBECTye 'y HaBYaHHS 1 MiABUINEHHsA KBamidikamii BIacHUX
CHIBpOOITHUKIB.

3. Exomnoria. Kommaniga 3ziiicHIOE KamiTadbHI 1HBECTHIl y Cy4acHi
TEXHOJIOTii, fAKi  JO3BOJNIIIOTH E€KOHOMHTH €HEprilo, IOBTOPHO
BUKOPHCTOBYBaTH BOJY, 3HUIIYBaTH BIAX0AU, TOOTO 30epiratu
NPUPOIHI pecypcH, 3HIDKYIOUYM B TOM K€ Yac coOiBapTiCTh
BUPOOHMIITBA.

4. Bzaemomis 3 cycnimbctBoMm. CKM Mae cBiii  kopmopaTHBHHI
OnmaromiiHuit  ¢ona «Po3BUTOK VYKpaiHM», uepe3 SAKMA KOMMIaHis
3/11iCHIOE 1HBECTYBAaHHSI Y CYCHUIbHUI PO3BUTOK.

5. CouianbHe iHBECTYBaHHS 3/1MCHIOETbCSA TakoX depe3 (oH «Po3BUTOK
Ykpainmny.

6. CnoncopctBo 1 6maroaiiHicTs. I'pyna CKM crioHcye OCBiTY, KyIbTypy
Ta CIIOPT.

VY 2002 poui xommnanis «Bons» npuitHana KopnopatuBuuii kopekc,
KU BHU3HAYa€ NPUHLUMINN (PYHKLIOHYBAHHS 1 MO3UIIIOBaHHS KOMIaHii B
yKpaiHChbKOMY 0i3Heci. BigmoBimHo 10 1poro ¢yHIaMeHTAIbHUMU
3acaJaMu IisUTbHOCTI KOMITaH1i € mpogecioHai3M, SIKICTh Ta Ha{IHHICTb.

KitouoBumu HanpsMKaMH KOPITOPaTUBHOT colianbHOT
BIIMOBIIAILHOCTI KoMITaHiT «Bomsi» € [4]:
® PO3BUTOK MEPCOHAIY;
® BIIPOBAKEHHS CTAHAAPTIB AKOCTI;
® CHpUSHHSA MPO30pUM 1 BIIKPUTHM BiJIHOCHMHAM Oi3HECy 3 OpraHamu

BJIaJI1, CTBOPEHHSI PIBHUX YMOB BEJCHHS Oi3HECY, MPOTUIIsl KOPYIILi;

e iHBecTUlIi B iHQOpPMAaLIIHUI PO3BUTOK CYCIIbCTBA;
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® TMPOEKTH JUIsl COLIAJIbHO HE3aXHIIEHUX Kareropidt rpoMaisH («Boms»
Oyna odiniitHMM crioHcopoMm HarioHanpHOT mapamiMImiichKoi 30ipHOT y
gyepBHi 2008 poky).

Kommanis Telenor Ttpumae KOHTPOJBHHMH TaKeT akI(ii KOMITAHIH
«Kuiscrap», «Miparek», «lHpOMynbc» Ta 3HAYHUN MAKeT aKLid KOMIaHii
«binmaitny. Telenor ciigye ABOM OCHOBHMM IJISM  KOPIIOPATHBHOT
COMIANILHOT BIAMOBITATBHOCTI OpraHi3amii:

1. 301IbIIMTH MO3UTUBHUN BHECOK 0i13HECY Y PO3BUTOK CYCHIbCTBA.
2. CTBOpUTH BiAINOBiIaIbHUN Oi3HEC.

[lincymoByrouM pe3ynbTaTd MPOBEACHOrO aHalli3y KOPIOPATUBHOI
COLiaIbHOT BIMOBIAATBHOCTI PI3HUX KOMITaHIN, MOXHA 3pOOUTH BUCHOBOK,
mo ix Aii momiOHI, a TaKOoXX CIUIBHUM IS JISJIBHOCTI JOCTIIKEHUX
KOMIIaHI € HasBHICTh 3HAYHOI CyMH MPUOYTKY.

Bci  cknmamoBi  30BHINIHBOTO — CEPEIOBUINA  B3aEMOIIOB’S3aHI  Ta
OpU3BOJATE /0 3HAYHMX 3MiH. OKpeMi KOMIIOHEHTH CEpeOBHINA I10-
pi3HOMY BIUIMBAaIOTh Ha MIANPHEMCTBA Ta MAlOTh MEBHY crenudiky.
CrymiHp BIUIMBY 3alie)KHTh, SIK TPABWIO, BiJ pO3MIpiB 1 Tamy3eBol
HAJIC)KHOCTI IMANMPUEMCTBA, TEPUTOPIATLHOTO PO3MIIIEHHS Ta SKOCTI
yrnpaBimiHHs Tomo. [locTiiiHuii MOHITOpHHT  (DaKTOpiB  cepedoBHUIIA
CTaHOBUTHME OCHOBY JJIsl IPUUHSTTSA CBOEYACHUX YIPABIIHCHKUX (y MEpIry
4yepry CTpaTeriyHux) pilleHb CTOCOBHO TOTO a00 IHIIOrO BIUIMBY
30BHILIHBOTO CEPEIOBUIIIA.

VY cyd4acHMX YMOBax MdisUTHOCTI CTpaTeTiYHE YIPaBIIHHS SIBIISE
co0oro 3ale3neueHHs peamizauii IIeld MigmpueMcTBAa YKpaiHU B yMOBax
JUHAMIYHOTO, MIHJIMBOTO ¥ HEBU3HAYCHOI'O 30BHINTHLOTO cepenoBumia. Lle
JO3BOJIIE  pAIllOHATbHO BHUKOPUCTOBYBAaTH ICHYIOUMH MOTEHHian 1
3aMumIaTiCd MPUMHATHOIO A0 30BHIMIHIX BuUMoOr. lliampuemcrBo — 1€
BIIKpUTA CHCTEMa, IO TMOCTIMHO B3a€EMOJIE 3 OKPEMUMH eJeMEHTaMU
30BHIIIHBOTO  CEPEJOBHINA:  IHIIUMHU  MIANPUEMCTBAMHU,  OaHKaMH,
Oprasi3alisiMiy, 110 HaJeXaTh JO0 COLIANbHO-TIONITUYHUX Ta €KOHOMIYHHX
IHCTUTYLIN JIep’KaBU, MICLIEBUX OpraHiB, 1 Ja€ 3MOTy HOMY MIATPUMYBaTH
OUTBII-MEHII CTifiKe CTAaHOBHMIIE, BHXXHMBATH B YyMOBax, M0 HOCTiI{HO
3MIHIOIOTHCHI.

KoxHe mignmpueMcTBO HaMaraeTbCs MOOYAyBaTH CBOIO isUIbHICTB,
BU3HAYMBIIY JIJIsi ceOe MEPCIIeKTHBU PO3BHUTKY Ta NUISXH iX JOCATHCHHS.
Came Ha 1poMy 1 BiOyBaeTbcsd (OpPMYBaHHS OKpPEMHX CTpaTeriid
(GyHKIIIOHYBaHHS OpraHizariii.

Crpareris — 1€ BHM3HAYCHHsS HANpsMKY Ta MacIuTabiB [isUIbHOCTI
opraHizailii B JOBIOCTPOKOBIHA TmepcrekTuBl. BoHa imeaqbHO BHU3HAYa€
pecypcH, SKi BIANOBIAAIOTH YMOBaM CEPEIOBUINA, IO 3MIHIOETHCS,
0COOJIMBO PHWHKOBI, KIII€HTaM, CIOXXHBa4aM 3 METOI 3aJJ0OBOJICHHS
OUiKyBaHb BJIACHUKIB mignpuemctsa [1, c. 54].

Posrnsinemo 3araibHi cTparterii IisipHOCTI mianpuemctsa. Cepen HUX
MO>KHA BUIUIUTH HACTYIIHI:
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1) crparerii 3poctaHHst (pi3HUMHU TEMITaAMH) 32 PaXyHOK:
— eKcrnaHcli (CTBOPEHHs/3aXO0IUICHHS PUHKY, PO3BUTOK PUHKY a0o0/Ta
BUPOOHMYOTO MOTEHINATY);
— nuBepcudikalii (CropiiHeHo1, HECTIOPITHEHO1, KOHTJIOMEPATHO1);
— BEpTHKAJIBHOI Ta TOPU30HTAIBHOI 1HTETpallii;
— riao6aiizamii JisIbHOCTI;
2) crparerii miaTpUMKH/CTabimi3arii 3a paxyHoK:
— 3aXHCTY YaCTKU PUHKY;
— MITPUMKHA BUPOOHUYOTO MOTEHLIATY MiIPUEMCTBA;
— Moaudikarii TpoyKITii;
3) crparterii pecTpyKTypH3allii 3a paxyHOK:
— CKOPOYEHHS BUTpPAT Ta BiJCIKaHHS 3aliBOTO;
— KOPOTKO- Ta IOBTOCTPOKOBOI PECTPYKTypH3aIlil;
— OCBOEHHS HOBUX BHJIIB JISUIBHOCTI T4 PUHKIB,;
4) crpaterii CKOpOUCHHS isUTBHOCTI:
— CKOPOYEHHS YaCTKH PUHKY;
— OpraHi30BaHMIA BiJICTYII,
— «30UpaHHs BPOXKAIOY;
5) crparerist JiKBigarlis:
— caHaris (po3npoaax);
— npoueaypa 6aHKpYTCTBA;
— 3aKpUTTS;
6) koMOiHaIlis BUILE3raJaHuX CTPATeTii.

KopnoparuBHa (3arajibHa) cTpaTeris MiANPHEMCTBA ITOBHHHA
BiZJOOpakaTh CTPATEril0 KOHKYPEHTHOI OOpOTHOM, MpaBHia BUKOPUCTAHHS
BHYTpIIIHIX pecypciB, iX KOHIEHTpaLil0 Ha TUX Oi3HEC-OAMHHUIX,
PO3BUTOK SIKHMX 3a0e3Iedye KI4oBl GakTopu ycmixy. Taka cTpareris Moxe
MaTH HacTyNaJbHUM, 000POHHUI 200 KOMIIPOMICHUI XapakTep.

OcHOBHE 3aBIaHHS KOPIIOPATHBHOI CTpaTerii — BU3HAYEHHS IUIIXY
PO3BHUTKY 3 YpaxyBaHHSIM HasBHUX PpeCypciB, HaBUYOK, yMiHb, BUMOT 1
00OMeXeHb 30BHIIIHBOTO CepeIoBUILA. [Ipouenypa  po3poOku
KOPIIOPAaTUBHOI CTpaTerii 3aBepllyeTbcsi (GOPMYBAaHHAM IJIaHy (IIPOEKTY)
PO3BUTKY Oprasizaiii, B SKOMY 3a3BUYail BiJIOOpPaKEHO Taki OCHOBHI
OUTaHHA: BUOIp ramyseil 1 pyHKIIOHANBHUX cdep AISIBHOCTI; OMUC BUIB
nepeadadyBaHUX J0 BUIIYCKY MPOAYKTIB; CKJIAJaHHS MEPeiKy TEXHOJOTIH,
TUTAHOBAaHUX J0 BUKOPUCTAHHS; BU3HAUEHHS THUIIIB HEOOXITHUX PecypciB i
JoKepen iX npuadaHHs.

3aco00M e(eKTUBHOrO BUPILIEHHS 3aBJlaHb KOPIOPATUBHOI CTpaTerii
€ bopmyBaHHSI (PYHKI[IOHATBHUX CTPATETIN, JJIS SAKUX METOI0 € peanizailis

3aranpHOi crparerii. DyHKIIOHaNBHI cTpaTerii — 1e 3abe3mneuyroui
CTparerii, 10 BHM3HAYaIOTh CTPATETIYHY OpIEHTALiI0 (QYHKIIIOHATBHUX
HamnpsIMKIB — MIJCHCTEM YIPABIIHHA MiANPHEMCTBOM (MapKETHHTY,

BUPOOHUITBA, (PIHAHCIB, HAYKOBO-JIOCIIITHOTO CEKTOpY, YHpaBIiHHSA
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MIEPCOHAJIOM, €KOJIOTIYHO 1 comiayibHOI cep) 1 3a0e3nedyroTh JOCATHEHHS
iX 1ineii, a TakoXX KEpOBaHICTh MPOLIECOM BHKOHAHHS KOPIIOPATHUBHOI Ta
KOHKYPEHTHOI CcTpaTeriii, Oepydn IpH 1bOMY BITIYTHY y4acTh y PO3poOIIi 1
KOpUT'YBaHHI oCTaHHIX [5, c. 186].

OyHKIIOHATBHI  cTpaTerii  po3poOistoThes  (PYHKITIOHAITBHUMHU
BiJUIUIaMU 1 CITy>k0aMu TIAIPUEMCTBA HA OCHOBI KOPIIOPATUBHOI i J1I0BOT
crparerii. Jlo (yHKIIOHATBHUX CTpaTerii BIJHOCITH MAapPKETHHIOBY,
¢inancoBy, BupoOHHUY Ta iHII. OCHOBHE NpU3HAYEHHS (PYHKI[IOHATBHUX
CTpaTeriii — pO3MOIITI PECYPCIB OKPEMOTO BiJIIIITY UM CIIYKOM 1 BUBHAUCHHS
e(pEeKTUBHOTO BHECKY (YHKIIOHAJIBHOTO MiAPO3ALTYy B  JUIOBY 1
KOPITIOPaTHBHY CTPATETIIO.

[TonsaTTs GyHKLIOHATBHOI CTpaTerii HabyBae 0COOIMBOTO CEHCY, TOMY
10 BOHO B1JI0MBa€ MPOHUKHEHHS CTPATEr1YHOT0 MUCIEHHS Ha OLbII HU3bKI
YIPaBIIHCBKI PiBHI 1 cmpuse (GopMyBaHHIO B KOMIAHIi 30BCIM HOBOTO
miaxoy 10 Oi3HECY B yMOBaX )OPCTKOCTI KOHKYPEHTHOTO CEPEIOBHIIIA.

ToOto QyHKIIIOHANBHI CTpATETii MAIOTh Y3rOKYBATHUCh 1 MpaIFOBaTH
Ha KOPIOPATUBHY Ta KOHKYPEHTHY CTpaTerii. Y CBOI 4epry, KoprnopaTuBHa
1 KOHKYpEHTHa CTpaTerii MOBUHHI CcHHpaTHcs Ha (QYyHKIIOHAIbHI, 0e3
BpaxyBaHHSl AHANITUYHUX JIaHUX 1 MOXJIHMBOCTEH SKUX PO3pOOHUTH
MOBHOI[IHHY 1, TOJIOBHE, MPHUAATHY U peaii3alii 3arajpHy 4u Oi3HECOBY
CTpaTeriro HEMOXKIIUBO [5, ¢. 214].

ComianpHa cTpaterisi € CKIAAOBOK (DYHKIIOHAIBHOI —CTpaTerii
TiSUTBHOCTI MIAMPUEMCTBA, TOMY IIO caMe€ BOHA MOBHHHA 3a0e3MedyBaTu
nepedir mofiit Ta po3BUTKY opranizanii. ComianbHa CTpaTeris pO3BUTKY Ma€e
Oa3yBaTucid HAa KOPIOPATUBHINA BiAMOBIJAIBHOCTI, 3a0e3MeueHH] BHCOKOT
e(EeKTUBHOCTI, KOHKYPEHTOCHPOMOXHOCTI MiINpUEMCTBa Ta (OpPMYyBaTH
JIOCTaTHI HOTo JOXOMH.

BHCHOBKH
OTxe, I TOro Mmo0 pO3pPOOUTH COLabHY CTpaTerio 3

KOPIOPAaTUBHOI BINOB1IaJIbHOCTI, HEOOX1/IHO:

1) maru crany MiATPUMKY BHIIOTO KEPiBHHIITBA, BIACHUKIB Ta MPOBITHUX
MpaIliBHUKIB KOMIIaHii;

2) 3IifCHIOBATH aHaJIi3 BiAMOBIIHOI AisUTEHOCTI aHAJOTTYHUX KOMITaHIi;

3) miarorysaTH mporpamy Jii;

4) po3poOUTH BapiaHTH MOXKIJIMBHX 3aXO0/1iB peaji3allil mporpamu Jii;

5) po3pobuth, chopMyBaTH Ta OOrPYHTYBATH KIFOUOBI chepu Y BHYTPILIHIH
Ta 3OBHIIIHIM KOPMOpPATUBHIA COIUabHINA BIIMOBIJAIBHOCTI, fAKi 0O
30iranucs 3 613Hec-CTpaTeriero KOHKPETHOT KOMITaHii.

Baxmso HaroJIOCHTH, 10 KOpITOpaTHBHA colfiaibHa
BiJIMOBIANILHICT, HE TOTOXHA OyarofidHOCTi. Peamnizarisi KopmopaTuBHOI
COIiaTbHOT BIAMOBIAAIBHOCTI TMepeadadae BIPOBAHKEHHS JOBTOCTPOKOBOL
nporpaMu Aii, HalliJIeHNX Ha OJHE 3 BAXJIMBHX i OyIb-AKOi OpraHi3arlii
3aBJlaHb — MIJBUIIEHHS 11 MPUBAOIUBOCTI AJIsl IHBECTOPIB, OPraHiB BIaIu Ta
MPalliBHUKIB.
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