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Y cmammi npogedenuti awnaniz pizHux nioxodi¢ 00 NOHAMb <KKOHMPOJIHS», ONepAmueHull
KOHMPOTIH2» 8U3HAYEHO POlb ONEPAMUBHO20 KOHMPOIIHSY 8 OOCASHEHHI NOMOYHUX YAPABNIHCLKUX
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NIAMOCNPOMONCHOCMI, A MaKodic y 3a0e3neuenHi epekmusHocmi QyHKYioHy8anHs 0Y0i6eibHO20
nionpuemcmaa.

The article analyzes various approaches to the concepts of "controlling”, "operational control”, the
role of operational control in the achievement of current managerial tasks, ensuring the
profitability of production activity and the current solvency, as well as ensuring the efficient
functioning of the construction company.
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IMocranoBka mpo6aemu. I[IpoGiema 3a0e3nedeHHs €QEKTHBHOCTI ONEPATUBHOI MisIBHOCTI OyiBEIbHUX
MANIPUEMCTB OCTaHHIM YacoM IIOCTAa€ OCOOJIMBO TOCTPO y 3B’S3KY 31 3HAYHOIO CTOXAaCTHYHICTIO HABKOJIMIIHBOTO
Cepe/IOBHINA, SIKA YHEMOXIIMBIIIOE 34IMCHEHHS CTPATETiYHOro IIaHyBaHHs. Brasi omepaTHBHI KpPOKH 34aTHI 3HAYHO
NOCJIA0UTH HACIIIKA HEBJIAJIMX CTPATETiYHUX PILIECHB, a Y pa3i HEMOKIJIMBOCTI 31IHCHEHHS CTPATEriyHOro MJIaHyBaHHS,
3aIMIIAIOTHCS PAKTUYHO €IMHUM PEAJIBHO JII0YHMM iHCTpyMeHTapieM. ToMy y laHui yac KepiBHHUUTBY OymiBEIbHUX
HAIPUEMCTB HEOOXIZHO 3BEpTaTH yBary Ha METOJAM OINEPAaTHBHOIO YIPAaBIiHHS, SK NPAKTUYHO €AMHUHA HamidiHUN
croci6 migBUIIeHHS e(EeKTUBHOCTI BUPOOHUYOT AisUTEHOCTI, OJHUM 13 SIKU1 € KOHTPOJIIHT.

Sk B YKpaiHi Tak i 332 KOPJJOHOM OMYOJIIKOBaHO 0araTo JOCITIKEHb, 110 MPHUCBIYCHI BU3HAYCHHIO CYTHOCTI
CTpaTeriyHii MepCIeKTHBI Ta IiJ Yac MOTOYHOI MisITHOCTI, OCOOIMUBOCTSAM 1i OIiIHKM Ha PiBHI Pi3HUX MiAIPUEMCTB,
rayry3ei, KpaiH, perioHiB.

Meto10 cTaTTi € BH3HAYEHHS CYTHOCTI KOHTPOJIHTY, aHali3 pI3HOMAHITHUX IiJIXOIIB JO TOHATTA
«OTepaTHBHUI KOHTPOJIHI» Ta BH3HAUCHHS BJIACHOTO TPAKTYBAaHHS, a TAKOXX Y3arajbHEHHS METOJIB ONEpPaTUBHOTO
KOHTPOJIHTY AisIBHOCTI OY/iBEIBHOTO MiIPHEMCTBA 3 YpaxXyBaHHIM Taly3eBHX 0COOINBOCTEH.



AHaJi3 ocTaHHIX JociigxeHb i myoaikauniii. Y HaykoBii miTepaTypi BUKOPUCTAHHS KOHTPOJIHTY B SIKOCTI
IHCTpYMEHTY IiABUILEHHS €()EKTHBHOCTI AisUIBHOCTI HimnpueMcTBa posrisiHyTo B mpaisx JKJI Yismesoi [1], A.A.
IMununenko, LI, Otenko [2], M.M. Axcentioka [3], B. I'. Maprocosoi, P. I'. Porosoro, B. B. Buroscekoi [4],
IMymxkaps M.C. [5], Isaxnenkosa C.B. [6] Ta iHmmx. Biaburicts poGiT MPUCBAYEHO PI3HUM HAIpPsAMaM 3aCTOCYBAHHS
CHCTEMH KOHTPOJIIHTY Ha MiANMPUEMCTBAX PI3HUX Taly3ei, po3mipiB, Gopm ymnpaBnminHsi. He3Bakaroum Ha BEITUKY
KUIBKICTh TIpaib, B €KOHOMIYHIN JiTepaTypi JOCTATHHO MAJI0 YBaru MPUIUISETHCS METOTUYHOMY iHCTPYMEHTApiro
OIEPATUBHOTO KOHTPOJIIHTY.

KoHTpomniHr y sikocTi IHCTpYMEHTapi0 MiIBUIIEHHS €(EKTHBHOCTI ONEpPaTUBHOI IiSUIBHOCTI OYIiBEIBHOTO
mianpueMcTBa posmissganu Bepxormsgosa H.I., Toiiko A.®., I3maitmoBa K.B., Pwuxakosa I''M., Crenenko C.II.,
®enocosa O.B., ®enopenko B.I'.

Bukiax oCHOBHOrO Martepiaay MOCTiTKeHHsI. AHANI3 JITEpaTypHUX JHKEPEIl, MPUCBIYCHUX BHKOPHUCTAHIO
KOHTPOJIHTY, SIK IHCTPYMEHTY JUIS NiABUINEHHS €(eKTUBHOCTI YIpPaBIiHHA yciMa cdepamu HisIIbHOCTI IiIPHUEMCTB,
JI03BOJIMB BU3HAYUTH, 1[0 HA NAHWH Yac HE iCHYeE 3arallbHOTO MMiAXOAY 0 BU3HAUYEHHS IIi€i KaTeropii, TaKoX, 4acTo
3yCTPI4a€eThCS OTOTOKHEHHS IHOTO MOHATTS 3 MOHATTAMH «KOHTPOJIb», <ONEPATHBHHUN OOIIIK» TOIIIO.

ITymkap M.C. Hajgae BH3HAYEHHS KOHTPOJIHTY SIK «CHCTEMHU CIPSAMOBAaHOI Ha e(eKTHBHE KOPHUTYBaHHS i
CHHTE3yBaHHS YIPABIIHCHKHUX PillleHb, HAIJIEHNX Ha JOCSATHEHHS KiHIIEBUX e mignpuemcTaa» [5, C.191]

IsaxuenkoB C.B. [6, ¢.95] mpuBoauTh HacTymHe BH3HAa4YeHHS «lHTErpoBaHa IMijCHCTEMA IPHHHATTS
YIPABIIHCHKUX PillleHh MO0 MPHOPUTETHUX HAMPSIMKIB (DiHAHCOBOI MisUIBHOCTI MiANPUEMCTBA, sKa 0a3yeTbes Ha
KOMIUIEKCHOMY aHali3l JaHuX OyXrajrepchbKoro oOJiKy, BHYTPIIIHBOTO KOHTPOJIO Ta Iepeadayae y3ropKeHHS
(inrerpatiro) hiHaHCOBUX acreKTiB GYHKIIOHYBAHHS YCIX MiAPO3/ILTiB MiAIPUEMCTBAY.

Ornsiy iICHYIOYMX BH3HAUCHb KATEropii «ONmepaTUBHUN KOHTPOIHI» MOKAa3aB, IO CHOTOJHI HE ICHYE €IHHOTO
MiIX0Ay 1O PO3YMIHHSI LHOTO HOHSATTS. MoO)KHa 3pOOMTH BHCHOBOK, IO OUIBLIICTH aBTOPIB PO3PI3HSIOTH KaTeropii
«CTpATeTIYHUHA KOHTPOJIIHI» Ta <«OIEPATUBHHUI KOHTPOJIHI», BU3HAYAIOYM iX SIK OKPEMi MOHATTS, IO MAalOTh CBOIO
METOJIONIOTiuHy 0a3y, (yHKIliOHAIbHE HATIOBHEHHS Ta MPUHITUIIOBO BiAPI3HAIOTHCS 3a IUILOBOIO HampaBieHicTio. [Ipu
bOMY IUJBOBUMH OpiEHTHpPaMU JJIsI ONEPATUBHOTO KOHTPOIIHTY € 3abe3ledeHHs] pPEeHTa0eNbHO1 MisNTbHOCTI
MiIIPUEMCTBA TPOTATOM OTEPaIifHOTO MUKy Ta 3a0e3MeueHHs] JOCTAaTHBOTO PIiBHSA IUIATOCIPOMOXKHOCTI TS
3MIHCHEHHS OMEPATHBHOI MisIHOCTI B 3aIUTAHOBAHOMY 00cCs3i. Toil SK UIS CTPaTETiyHOTO KOHTPOJIHTY MiJIbOBUMH
OpIEHTUPAMH € JTIOBIOCTPOKOBI ITiJTI IMiAMPUEMCTBA, HANPUKIIA — 30UIBIIIEHHS pUHKOBOT YaCTKH, BIIPOBAKCHHS HOBOI
MIPOYKIii 00 HAMPSAMKY HisUTBHOCTI, 3aN00iraHHsS 0aHKPYTCTBY TOIIIO.

SIKmo Kkowmponaine MOXHA BUSHAYMTH AK NPUHYUNOBO HOBY KOHYENYilo YHPAeHinHs RIONPUEMCINBOM,
CHPAMOBAHY Ha 3a6e3neueHHs: 11020 OLIbHOCMI Yepe3 Onmumi3ayilo yHKYil YRPAeIiHHs, TO ONepamusHull KOHMPOJIHS
— LE cucmema pe2yioeants UMpam i pe3yibmamis OLLIbHOCMI NIONPUEMCMEA, CRPAMOBAHA HA ONMUMI3AYII0 U020
HOMOYHOI OisLTbHOCTI.

Tak 5K oOmIEpaTWBHUII KOHTPOJIHT OpPIEHTOBAaHWI Ha KOPOTKOCTPOKOBI pe3ylbTaTH Ta MOXe OyTH
MPEJCTAaBICHUN K CUCTeMa 3ac00iB i METOJIB, CIIPSIMOBAHUX HA JOCSATHCHHS €()EKTUBHOCTI OMEPATHUBHOI JisSIIBHOCTI
M IIPUEMCTBA, TO HOTO METOOJIOTIYHA 0a3a CYTTEBO BiJPI3HAETHCS BiJl IHCTPYMEHTAPIIO CTPATETIYHOTO KOHTPOJIIHTY.
TUTOBUMHM METOJaMH OIEPATHBHOTO KOHTPOJIHTY € METOOW aHajizy 0e330MTKOBOCTi, (OpMyBaHHS TpPyIH
KOHTPOJILHHX MOKa3HUKIB, KOHTPOJIb <3a BIAXUIEHHAMI», aHAJI3 Tpian «0OCAr-BUTPATH-TIPHUOYTOK» ToIo (puc.l)..
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Puc. 1.

IcHyIO4l METOJMKH Ta IPUHOMH ONEPAaTHBHOIO KOHTPOJIIHTY BKJIIOUEHI B €IMHY CHCTEMY, HaBEJICHUH HepertiK
HE € BUYEPITHUM i MOXKe OyTH JONOBHEHUI METOJIaMH1, TOLUIBHICTh SKMX BU3HAYA€THCS BUXOSUH 3 KOKHOT KOHKPETHOT
CUTyalil OIIepaTUBHOI JAisUTbHOCTI Oy 1iBEJILHOTO MiANPUEMCTBA.

OkpiM BIiZIOMHX METOJIB i MoJeJel 3 ynpaBiiHHS (iHAHCOBOIO, IHBECTHLIHHOIO Ta ONEpauiiiHOO AisIbHICTIO,
npuiiMaeTbess Metonn ¢ipmu J{romoH, skuii 00’ enHye B o001 BCi TpY HANPSMKH TisITHOCTI. BUKOpUCTaHHS HaBeIEHUX
MoJeJNiel CIPUATHME ITiIBUIICHHIO €(QEKTUBHOCTI YIpaBIiHHSA BUTpaTaMH, NMPUOYTKOM, MaTepialbHUIMHU TIOTOKaMH,
0i3HeC mporecaMu Ta IHIIUMH KITFOYOBUMH ITapaMeTpaMH ONepaTUBHOI JisSUTBHOCTI OYAiBEIBHOTO T ANPHUEMCTBA.

BucnoBku: IIpoBeneHnii aHai3 BITYM3HSIHOTO Ta 3apyOKHOTO JOCBiIy B 0O0JacTi 3a0e3MedeHHS
e(heKTUBHOCTI IMiAMPUEMCTBA MOKa3aB, 110 Y JNaHWH Jac iHCTPYMEHTApii ONMEepaTUBHOTO YIPABIIHHI Ma€ HaJI3BHYAWHO
BKJIMBE 3HAYCHHS, Y 3B’ 3Ky 31 3HAYHOIO CTOXACTUYHICTIO HABKOJIMIITHHOT'O CEPEAOBHUIIA, SIKA MEPEIIKOIKAE IKICHOMY
cTpareriyHoMy IulaHyBaHHIO. Cepen ICHYIOUMX METOIIB YNpaBiiHHA €(EKTUBHICTIO ONEPaTHBHOI MisTIBHOCTI
OyniBEJIHUX MIiANPUEMCTB OJHHMM 13 HaWOUIbII NMEPCHEKTUBHHUX € ONEPAaTHBHHUN KOHTPOJIHT, SIKMH IPOIOHYETHCS
BU3HAYaTH SIK CUCTEMY DPEryJIIOBaHHS BUTpAT i Pe3yNbTaTiB JisUILHOCTI MiANPUEMCTBA, CHPSIMOBAHY Ha ONTHUMI3aLlio
HOro MOTOYHOI HisIbHOCTI. Y JaHWHM 4ac HE ICHY€ €IMHOTO IiAXOAY O BHM3HAUCHHS HOHATH <«KOHTPOJIIHI» Ta
«OTEpaTHBHUI KOHTpOJIIHr». BukopucranHs cydacHOi MeTOJONOriYHOiI 0a3M J03BOJUTH HAWKpAIIMM YHHOM
BHKOPHUCTOBYBATH MOTEHITIA KOHTPOJIHTY s 3a0e3nedeHHs e()eKTHBHOCTI AISUTBHOCTI OyMiBEIbHUX ITiITPHEMCTB.
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