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HaBuanbHuii 1mociOHUK 3 JUCHUILTIHU «OCHOBU MEHEIKMEHTY»
OpPU3HAYCHO JIsI €(EKTUBHOIO 3aCBOEHHS IPOrPAMHOr0 Marepiainy Ta
CaMOCTIITHOT POOOTH CTYJIEHTIB. Y HaBYAJIbHOMY IMOCIOHUKY PO3TJISIHYTO
KJIACUYHI MIAXOAW JO MEHEIKMEHTY Ta CYTHICTh YIPaBIIHCHKO1
HOISTTBHOCTI, 10 BHW3HA4Ya€ YCHIXW OpraHizamii Ha BHYTPIIIHBOMY 1
30BHIIIHBOMY PHUHKAX, AKICTh CTPYKTYPHUX 3MIH, 3JIaTHICTh JI0 ajanTtalii
B YMOBAaX >KOPCTKOT KOHKYPEHIIIi.

HaBuanbHuii TNOCIOHMK pO3paxOBaHO HAa CTYACHTIB  BUIIUX
HAaBUAIIbHUX 3aKJaJiB HampsMy «MEHEIHKMEHT», a TaKOX AacIipaHTiB,
BUKJIAJIa41B.



HEPE/IMOBA

CyuacHuil ertam pO3BUTKY HAIIOHAJIBHOI EKOHOMIKHM YKpaiHu
XapaKTepU3yETHCS MOIIYKOM Halle(EKTUBHIIMIMX Ba)KEIiB Ta IHCTPYMEHTIB
BEJICHHS BHUPOOHHYO-TOCIIOAAPCHKOI  AisibHOCTI. IlimBuIEHHS  poJIi
MPUBATHOI BJIACHOCTI, PO3BUTOK (OHIOBOIO PHUHKY, TOTPEOYIOTH
yAOCKOHAJIECHHS MEXaHi3My yIpaBIIiHHS Oprai3aiisiMmu AK
HaWBaXJIMBIIIIOTO YMHHHMKA BIJIMBY Ha MPAIlIBHUKIB 3 METOIO JOCATHCHHS
nocrapieHux Iend. CaMe ymnpaBiiHCbKa JISUIBHICTh BU3HAYAE€ YCIIXU
OopraHizailii Ha BHYTPIIIHbOMY 1 30BHIIIHbOMY pPHHKAaX, SKICTb
CTPYKTYpHHUX 3MiH, 3JaTHICTh JO ajanTamii B yMOBax >KOPCTKOI
KOHKYPEHIIIi.

MeHeKMEHT BHUCTYMAaE SK pe3yJbTaTUBHUM 3acid GopMyBaHHS
PUHKOBHUX CTpaTerii, 3ady4eHHs 1HBECTHIIlM, 311HCHEHHS HOBOBBEICHb,
ONTUMI3alli1 CIIBBIIHOIICHHS MOMUTY 1 MPOIO3UIIii TOIIIO.

B ymoBax poO3BUTKY PHHKOBHUX BIJHOCHMH MEHEI)XMEHT aKTHUBHO
MPOHUKAE Ha YKpaiHChbKI mignpueMctBa. llinnmpuemin 3airiikaBieHi Yy
BUKOPUCTAHHI MOr0 OCHOBHUX HaaA0aHb, OCKIUIBKH II€ JIa€ 3MOTYy
JOCSITHYTH 4YITKOT TIOOYJIOBM Oprasizailii, 3HU3UTH TPYJAOMICTKICTb
YOPaBIIHCHKUX POOIT, ONTHMI3yBaTU YHCEIBHICTH amapary yIpaBJiiHHS,
MOCUJIUTA yIPaBIIHCHKUHN BIUIUB, 30CEPEAUTH 3yCUJUIS BCIX MPAI[IBHUKIB
Ha JIOCATHEHHI IIOCTaBJICHUX Iied. B opraxizamisx yce O1Ib1IOTO
3HAYEHHS HaOyBa€ [ISUIBHICTh YNOPABIiHIIB — MeHemxepiB. Came 11
KaTeropii MpaiiBHUKIB COPUSIOTh YTBEPKEHHIO MIAMPUEMCTBA HA PUHKY,
YCIIXy B KOHKYpPEHTHIH OOpoThOl, BTIICHHIO HOBUX 1€l Ta
pE3YJbTATUBHUX CTPATETIH.

BuBueHHsT Hayku MpO MEHEIHKMEHT € OOOB'SI3KOBOIO CKJIaJOBOIO
MIArTOTOBKU (DaxiBIIB €KOHOMIYHUX CIIEIialbHOCTE B yChOMY CBITI. B
VYkpaini aucuumiiin «MeHEeKMEHT» BXOJATh Yy BIJAMOBIAHI JeprKaBHI
CTAHJIAPTU 1 € BAXJIMBUM YUHHUKOM 3J00YyTTS EKOHOMIYHOI OCBITH.
[ToeqnanHst Teopii Ta MPAKTUKH MEHEIKMEHTY JIONOMOXKEe cpopmyBaTu
KOHKYPEHTOCIIPOMOXHOTO daxiBii, 30aTHOTO e(DEKTUBHO
BUKOPUCTOBYBATH Cy4acHI TEXHOJIOT1i poOOTH 3a BIJAMOBIIHUM HAIIPSIMKOM
(baxoBoi AISIBHOCTI.

Meta BHBYEHHSI AMCHMILIIHU: (QOpPMYBaHHS 3HAHb 3 MUTaHb
Cy4aCHOTO yIPaBIIHCBKOTO MHCJIEHHS Yy MEHEIXKepiB CHUCTEMH
CIeliaJIbHUX 3HAHb y rajly3l MEHEKMEHTY, PO3YMiHHS KOHIIENTYaJIbHUX
OCHOB CHCTEMHOI'0 YMIpPaBJIHHS OpraHi3alisiMd U CIEliaJbHUX 3HAaHb Y
rajgy3i MEHEDKMEHTY, MPaKTUYHUX HAaBUUYOK, YMIHb Ta 1HIIMX KOMIIETEHIHI
I0JI0 MEHE[KMEHTY OpraHi3aliii.



Kommerenuii, #Aki ¢opmywoTrbcss y mnpouneci 3aCBOEHHS
JUCIHHUIIIHA:
3HAHHSA Ta ySIBJIEHHS IIO/O :

- CYTHICTh OCHOBHHX MOHATH 1 KATETOPii MEHEHKMEHTY Ta

yIpaBJIiHHS;

- CYTHOCTI OCHOBHHUX Ta KOHKPETHUX (PYHKI[IT MEHEI)KMEHTY;

- CYTHOCTI oOprasizaimii Ta B3a€MO3B'SI3Ky iX BHYTPIIIHIX

CJICMEHTIB Ta 30BHIIITHBOTO CEPEIOBHUIIIA;
- TEXHOJOT1g pO3pOOJICHHS Ta MPUNUHATTS PIIIICHh B MEHEIXKMEHTI;
- HaJIaroJDKyBaHHS e()EeKTHBHOI KOMYHIKaLl y mporeci
YIIPaBILiHHS;

- KepIBHHIITBA Ta JIII[CpCTBa CTWJI1 YTIPABJIIHHS;

- poJii opraHizauiiiHa KyJIbTypa;

- ©THKH Ta COLIaJIBHOI BIJIOBIAIBHOCTI B MEHEDKMCHTI;

- TMOJIOJIaHHSI OTIOPY OPTaHi3aIliiHUM 3MIHAM;

- BU3HAYCHHS Ta OLlIHKA €(DEeKTUBHOCTI MEHEIXKMEHTY.

YMiHHA:
dbopMyITrOBaTH MICiI0 OpraHi3allii Ha MmiJICTaBl CHCTEMHOTO aHaJI3y
MOTEHIIATY
oprasi3aiiii Ta (haKTopiB 30BHIIIIHLOTO CEPEIOBUIIIA;
- PO3POOJIATH CTpATETiuHI, ONIEPATUBHI Ta MOTOYHI IJIAHU JISJIBHOCTI
1IIPUEMCTRA,;
YHiBepcaJibHi KOMIIETEHIIII:

- 3JaTHICTb J0 €(peKTUBHOI KOMYHIKAIIIIHO1 B3a€MOIIT;

- 3/IaTHICTH JIO 3aCBOEHHS HOBUX 3HaHb, CAMOB/IOCKOHAJICHHS;

- 3/IaTHICTh JJO CUCTEMHOTO MUCJICHHS, TBOPYOTO TIOIIYKY,

KOMIUIEKCHOTO aHai3y MpoOJIeMu, PUNUHATTS PIIlICHb;

- 3/IaTHICTh JJO CAMOMEHEDKMEHTY, /10 TJIaHyBaHHS BJIACHOI Kap'€pH;

- 3JIaTHICTb IPAIOBaTH Y KOMaH/II;

- 3JaTHICTH J0 JIIJIEPCTRA.

[Ipy miAroToBll HABYAJIBHOTO TMOCIOHHMKA OyJIM BHUKOPHUCTaHI
Marepiajii 3apyOl’KHMX Ta BITUM3HSHUX IMpaib 13 MEHEIKMEHTy. lle,
30kpeMa, mipaii: M. Ansbepra, M. Meckona, ®. Xenyopi; . boxmi ta P.
[letitona; P. [adra; b. Annpymikisa; B. baraubkoro; JI. bamabanosoi;
JI. baruenko; B. Becuuna; B. I'epacumuyka; P. I'pidina; 1. IBaHOBa;
1. 3aBancekoro; O. Kysbmina; T. Jlenetiko; H. Maptunenko; O.MenbHUK;
A. Haymosa; P. Ilymkaps; C. Co6oms; B. Cramamk; M. Hoxuy;
H. Tapnascekoi; JI. UepBanbora; A. Illerau; 3. [llepmuboBoi; ®. Xmins;
B. Auypu T1a iH.



Tema 1. TEOPETUYHI OCHOBU MEHE/KMEHTY

1.1. ITpeamer, 00’ €KT 1 Cy0’€KT MEHEKMEHTY.

1.2. CniBBITHOIICHHS KaTETOPii «YMPaBIIHHSI» Ta «KMEHEIKMEHT.
1.3. MeHemxepu Ta TiPUEMIII.

1.4. Poni MeHemkepa B opradizaiiii. SIkocTi MeHemKepa.

1.5. PiBHI Ta chepu MEHEIKMEHTY.

1.1. TIpeaMeTt, 00’€KT i Cy0’€KT MeHEIKMEHTY

Crorojni B oprasizalisx yce OUIbIIIOro 3Ha4eHHs HaOyBa€ MisIbHICTD
yOpaBJiHI[B — MeHemkepiB. Came 11 KaTteropii MpaiiBHUKIB CHPUSIOTH
YTBEPHKCHHIO MiANMPUEMCTBA Ha PUHKY, YCIIXY B KOHKYPEHTH1 00pOTHO1,
BTUICHHIO HOBHUX 1€l Ta pe3yJIbTaTUBHUX CTpareriii. MeHemxkep, KUl
BOJIOJIIE€ IIUPOKUMHU 3HAHHSIMU y c(epi cydacHOi €KOHOMIKH, OCHOBAMU
iHQOpMaLIMHMX 1 KOMM'IOTEPHUX TEXHOJIOTIH, TEXHIKOK J1JI0BOTO
CIUIKYBAaHHS 3 BITUM3HSHUMH Ta 3apyODKHUMH NapTHEPAMH, MOXKE
3a0€3MeUnTH yCIiX OpraHizailii, ii IHHOBAI[IHHUN PO3BUTOK, CIIPUATIUBUN
IHBECTUIIIMHUM KJIIMAT.

MeHeKMEHT — BHUJ JISUIBHOCTI, CHOPSIMOBAaHMN Ha IIpalliBHUKIB
opraizailii 3 METO KOOpJHWHAII iX M1l Uil JOCSATHEHHS MOCTaBJICHUX
nepe]1 OpraHizaifiero miie.

Ilpeomemom Hayku TIPO MEHEIKMEHT €: TEOpPETUYHI 3acaju
YOPaBIIHCBKOI  JISUIBHOCTI  (3aKOHH, 3aKOHOMIPHOCTI,  NPUHIIMIIH,
KaTeropii, MEXaHI3MH, MOJEJl  TOIIO); NpaKTUKa  yIpaBIIHHSA
oprasizamisiMi (OpaliBHUKaMH, KOJICKTUBAMH MPAI[IBHUKIB, TpyHaMu,
OpTaHi3aIli€ro TOIO0); MPOSKTYBaHHS CUCTEM MEHEHKMEHTY ((popMyBaHHS
B3a€EMOIIOB'SI3aHUX 1 B3AEMOJIIOYMX  YIPABIIHCBKUX  BaXKeNiB, Kl
3a0€3MeuylOTh YIPABIIHCHKUN BIUJIMB KEPYIOUOi CUCTEMM OpraHi3aiiii Ha
KEpOBaHy).

00'ekm menedrncmenmy (00'€KT yIpaBIIHHS) — MPOLEC YIPABIIHHSA
BUPOOHUYO-TOCTIOIAPCHKOID  JIISUTBHICTIO  MIJANPUEMCTB, KOpIOpAaIii,
rocroJapChKUX TOBAPUCTB, 00'€AHAHD Ta IHIIMX opraHizaiiii. Opraizaris
CKJIQAETHCS 3 MIJAPO3ALTIIB, KOKEH 3 SIKMX Ma€ CBOIO c(epy MisTIbHOCTI, a
OTKe, MOTpedye 3acTOCyBaHHS cHEUU(BIYHUX MPUHOMIB Ta METOJIB
BIUITMBY Ha HbOro. Takl MIAPO3AUIM BUCTYNAIOTh TaKOX OO0'€KTaMu
yIpaBIiHHA, ajieé JO0 HHMX 4YacTillle 3aCTOCOBYIOTh TEPMIH «KEpOBaHa
CHUCTEMaY.

JlocnimKeHHs  TPOILECYy MEHEIKMEHTY Ta  BUOKPEMJICHHS HOro
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€TalliB Jal0Th 3MOTY MOCJIIOBHO O3HAHOMHTHUCH 3 yCiMa YMPaBIIHCHKUMHU
KaTEropisMu, BUSBUTH B3aEMO3B'SI3KM MK HUMHM, 3PO3YMITH XapaKTep Ta
OCOOJIMBOCTI ~ 3M1MCHEHHS  yImpaBliHChKOro BmumMBy. Ile  chopusie
dbopMyBaHHIO B MallOyTHIX €KOHOMICTIB Ta MEHEIKEPIB YIPaBIIHCHKOTO
MUCJICHHS, KEPIBHUX HABUYOK, 3JJaTHOCTI JO MPUUHATTSA YNPABITHCHKUX
pIIICHb.

3niiicHioe QyHKINT yrnpaBiaiHHS Cy0'€KT MEHEIKMEHTY, SKUM MOXE
Oytu onaHa mgoauHa uyu rpyna jwoaci. Cyo'ekmom meHneoryicmeHmy
(cy0'ekTOM ympaBIlliHHS) € IPaIliBHUKKA KEPYHOUOi 1 KEpPOBAHOI CHCTEM
opranizaimii, ix mnpodeciiiHuii Ta KBamiiKamiiHUNA piBEHb, CTYMIHb
BUKOHAHHS HHMH TOBHOBa)XXEHb, OOCSTH BiAMOBIIAIBHOCTI, a TaKOX
B3a€EMO3B'SI3KM B CUCTEM1 MEHEIKMEHTY. Bin cy0’exTa ympaBiiHHS Clij
BIJIPI3HATH Cy0O’ €KT YNPaBIIHCHKOI MISTIBHOCTI, SKUM MOXE€ OyTH TUIBKU
diBuyHa ocoba, i1HauBiA. Came uyepe3 CyO0'eKTiB yIPaBIIHCHKOI
HISTIBHOCTI, SIKI MOXYTh HaJIe’KaTh SIK 0 CyO’€KTIB, TaK 1 JO 00’ €KTIB
VOpaBIIHHS,  PEami3yloTbCsl  YIPaBIIHChKI  BiAHOCUHU.  Cy6’ckm
YRpaeaincekoi OianvHocmi — 0co0a, 110 pealizye YyOpaBIiHCHKI
BITHOCHHU.

1.2. CniBBiTHOLIEHHSI KATErOpiil «ynmpaBJiHHA» TA «KMEHEIKMEHT
TepMiH «MEHEIKMEHT» B YKpaiHi MOYaid BUKOPUCTOBYBAaTH Ha
novatky 90-x pokiB XX CT., 1110 OyJ10 3yMOBJICHO NaJAIHHIM KOMaHIHO-
aAMIHICTPATUBHOI €KOHOMIYHOT CUCTEMH 1 MOYATKOM 1HTErpallii Kpainu y
CBITOBUI eKOHOMIYHUM npocTip. [lopsia 13 HUM 3aCTOCOBYETHCA TEPMIH
«ynpasiiHHsy. OgHAK MDK IIUMU TE€pPMIHAMU ICHYE CYTTEBA BIIMIHHICTb,
TOMY iX HE MOKHA OTOTOKHIOBATH. YTIPABIIHHA — 1€ IIJIECTIPSIMOBaHA JisI
Ha 00'€KT 3 METOIO 3MIHUTHU HOTO CTaH a00 MOBEIHKY Y 3B'SI3KY 31 3MIHOIO
o0CTaBUH. YTPaBIISITH MOXXHA TEXHIYHUMH CHCTEMaMH, KOMI'IOTEPHUMU
MepeXaMH, aBTOMOO1IEM, JIOABMU TOIIO. MEHEIKMEHT € Pi3HOBUIIOM
YIPaBIIIHHS, SIKUM CTOCYETHCS JUIIE YIPABIIHHSA JIFOJbMU (ITpalliBHUKAMH,
KOJIEKTUBaMU MpaliBHUKIB, TPyaMHy, OpraHi3alli€lo TOIIO).
Meneoscmenm  —  1IJIECTIPSIMOBAHWN  BIUIMB Ha  KOJICKTHB
MpaliBHUKIB a00 OKPEMHX BHKOHABIIIB 3 METOI BUKOHAHHS MOCTaBJICHUX
3aBJIaHb Ta JOCSITHEHHS BU3HAYEHMX ITLICH.
deHOMEH MEHEKMEHTY BUKJIMKAB 3alllKaBJICHHS IIPEJCTaBHUKIB
OaraTbox Hayk 1 nmpodeciii. HuH1 y CBiTI iCHy€ MOHaJ M'ATAECAT BUSHAYCHD
IMOHATTSA «MEHEKMEHTY». Y HOr0 OCHOBI JICKUTH aHTIIHACHKE M1€CIOBO «tO
Manage» — KepyBaTH, sIKe TOXOAUTh BiJ IJATHHCHKOTO «Manus» — pyka.
CTOoCOBHO Oprasi3aiiii ik COI[IOTEXHIYHOI CUCTEMU 111 TEPMIHH YaCTO
6



BUKOPUCTOBYIOTbCSL SIK CHHOHIMHU. PI3HSATbCS BOHM JIMIIE THUM, IO,
TOBOPSIYU MPO «MEHEIKMEHT», MalOTh Ha yBa3l BUKOHAHHS KEPIBHUX i
npodeciiiHum

YOPaBIIHIEM — MEHEIKEPOM, SAKHA Ma€ CHelialibHy MiArOTOBKY 1
HEOOXI1H1 3HAHHSI JIJIsl YIIPABIIHHS JIIOAbMU. TOMY Hajal TEpMiH
«MEHEIKMEHT» 1 «YIpaBJiHHS» BKMBATUMEMO SIK PIBHO3HAYHI.
MeHeKMEHT OXOIUTIOE TIPOLIECH TIJIaHyBaHHS, OpraHi3yBaHHs, MOTUBAIIli
Ta KOHTPOJIIO, Y MpoIieCl AKUX (OPMYIOTHCS 1 TOCATAOThCS O3HAYEHI ITLJI1.
XapakTepHOI OCOOIMBICTIO CYy4aCHOIO MEHE/IPKMEHTY € TICHHI 3B’SI30K 13
COITIOJIOTI€I0, TICHXOJIOTIE€0, KOHKPETHUMH €MITIPUYHUMHU JOCTIKECHHIMHU
oprasizariii.

[TapagurMu MEHEKMEHTY Hal0Th PIi3HOOIYHE TPAKTyBaHHS I[bOTO
MOHATTS 1 HWOro podal y BUPOOHUYO-TOCHONAPCHKIN  MiSTIBHOCTI.
Hanpuknan, Oxkchopacbkuii CIOBHUK aHTJIIMCHKOI MOBU Jla€ Taki HOTO
TIyMadeHHsl. MEHeKMEHT — 11e CIOoci0 Ta MaHepa CHiJIKYBaHHS 3 JIOIbMU
(mpamiBHUKaMu). MEHEIKMEHT — 1€ BjajJa Ta MHUCTEITBO KEPIBHHUIITBA.
MeHeKMEHT — 11€ BMIHHS ¥ aJMiHICTpAaTUBHI HaBUYKH OPraHi30BYBaTU
edexTuBHy pobOOTY amapaty (Ciayk0 mpalliBHUKIB). MeEHEIKMEHT — Iie
OpraHu yIpaBiIiHHSA, aAMIHICTPATUBHI OAUHUII, CITY>KOH 1 TIPO3ILIH.

Hepinko MeEHEKMEHT TPAKTYEThCSA SK CYKYIHICTh TPHHIIMIIB,
MeTOAIB, 3aco0iB, G¢yHKIIH 1 QopM ympaBiaiHHA OpraHizaiisiMu,
yCTaHOBaMU 3 METOK peaiizalii CTpaTeriuyHuX IUIaHIB, JOCSTHEHHS
e(eKTUBHOCTI BUPOOHUIITBA 1 301TIbIIEHHS TPUOYTKY.

3 (YHKIIIOHATHOTO TOIJISIAY MEHEKMEHT — 1€ MPOoLeC MIaHyBaHHS,
OpraHi3yBaHHS, MOTHBYBaHHS, KOHTPOJIOBaHHS Ta PEryJIIOBaHHS,
NOKJIMKAHUH 3a0e3neuntu (OpMyBaHHS Ta IOCATHEHHS LUJIEH opraHizaiii
(mampueMCTB, TOBApUCTB, OAHKIB, acoliallid Ta iX MiAPO3ALIIB).

3a HampsmaMu peainizaiii QyHKIIH MEHEIKMEHT MOIUISAI0Th HAa Taki

BUJIU:  BUPOOHWYMM  MEHEDKMEHT;  (PIHAHCOBUUW  MEHEKMEHT;
MEHE)KMEHT TEepCOHaNy; 1HHOBAI[IMHUN MEHEI)KMEHT; YIPaBIIHHSA
MapKETHUHTOM.

MeHemkepiB po3rISIA0Th K PO3MOPSIHUKIB €KOHOMIYHOTO >KUTTS
CYCHIJIbCTBA. Y MEHEI)KMEHTI OCHOBHUMM € TaKi KaTeropii: «opraHizaiiiiy,
«pyHKIT yOpaBliHHS», «PIBHI YHOPaBIIHHSI», «METOAUM MEHEIKMEHTY,
«CTWJII KEPIBHUIITBAY», KKOMYHIKAIII», «yTPaBIIHCHKI PIIICHHS TOLIO.

Kepysannsa — ynpaBiiHHS, 10 XapaKTEPU3YETbCS  TMEBHUMHU
GyHKIIOHAIBHUMU mOpiopuTeTaMu. Ha mpakTuil — 1€ BU3HAYECHHS
3arajbHOIO 3aayMy yIpaBJIiHHS, 3a0e3MmeueHHs HEO0OX1aHOT

CIPSIMOBAHOCTI PO3BUTKY (PIpMHU 1 CHOCTEPEKEHHS 32 3araJibHUM CTaHOM
7



CIIpasB.

Aominicmpyeanna — opraHizalliiiHa JTIsUIBHICTh y cdepi ynpaBiiHHS
yepe3 OpraHi3amiiHO-po3Iopsadl METOAH, IO CIHMPAIOThCSI HAa HaKasH,
PO3MOPSHKEHHS, YCTAHOBKH, SIK1 HAIXOASTh 3BEPXY.

VY MeHemKepiB-IpaKkTUKIB Ta BUCHHUX IIle W JIOCI HE ICHYE €IHOCTI
MOIJISAIB  IOJI0 CYTHOCTI MEHEKMEHTY: 1) OJHI BBaXalTh, IO
MeHeddcmenm — 11e npodecis, OpleHTOBAHA HA MPAKTUYHE BUKOPUCTAHHS.
['osioBHE TYT — peanbHUI pe3ybTar, SKUM 3a0e3MeuyeThCS HAKOMUYCHUM
JIOCB1JIOM MEHEIKEpa; 2) IPyri BBAXKAIOTh, 110 MeHeOdHCMeHm — 11€ TIPOoIIeC
JOCSITHEHHSI METH OpraHi3aIlii 3a JOTOMOT0I0 1HIUX JIFoJiel (TOJIOBHE IS
MEHEeKepa — 116 MUCTEITBO CIUIKYBaHHS 3 JIFOAbMU Ta KEPYBAHHS HUMHU);
3) TpeTi BBAXKAaIOTh, 110 MeHeOMHCMeHm — MPOLEC TIPUHHATTS paliOHATbHUX
pILICHb.

B ocTtaHHi poKH CIIOCTEpIraeThCsl MeBHA KOHBEPI'CHIIIS MOTJISAIB Ha
TE, 10 ) TaKe MEHEHKMEHT. Y IIMPOKOMY PO3YMIHHI MEHEKMEHT — II€
OJIHOYACHO CHUCTEMa HAYKOBHUX 3HaHb, MUCTEIITBA Ta JOCBiAY, BTUICHUX Y
TSITBHICTD NMpOo(eCcIMHMX YHPABIIHINB JIJIs TOCATHEHHS IUIeH opraHizarlii
IUITXOM BUKOPUCTAHHS Mpalli, 1HTEJIEKTY Ta MOTUBIB MOBEIIHKH 1HIIHUX
moneil. Y BY3bKOMY IMpParMaTUYHOMY 3HAUYE€HHI CYTHICTb MEHEIKMEHTY
Kpaille 3a BCE CIPUMMAEThCS 3 TO3MINNA CUCTeMHOro migxoay. Pobora
MEHEKEpIB caMe 1 mojiaraec B ToMy, a0u MOE€IHATH Ta CKOOPJIUHYBATH
BUKOPUCTAHHS 3a3HAYEHUX PECYPCIB IS JOCATHEHHS I[IJIeH (eJIeMEHTIB
BUXOJy) Oprasizailii. SIk ke MEHEeIKEpH JIOCATAIOTh I[Or0? — y MpoIleci
BUKOHAHHS OCHOBHUX (DYHKYIU MeHeOxcmenmy: 1) T1IlaHyBaHHS; 2)
oprasi3aiiisi; 3) MOTUBYBaHHSI; 4) KOHTPOJIb.

3azHaueHi  (QYHKIIT MEHEIXMEHTY BHUKOHYIOTbCA Yy  IIE€BHIU
MOCTIZIOBHOCTI, $Ka W YTBOPIOE TIOHATTS «IIUKJI MEHEHKMEHTY.
KomyHikamis Ta NOpUAHATTS  pIlIEeHb BBAXarOThCS 3B’ SI3YIOUUMMU
npoliecam, OCKUIBKM BOHM MOTPIOHI s peanizallii yciX OCHOBHHX

(byHKIIH.

1.3. MeHemxepu Ta miAnpueMui
MeHeIKMEHT 4acTO PO3MISIAAETHCA 1 AK BUJ MPODECIHHOI JisITBHOCTI.
3 111€1 TOYKH 30pY ISl PO3YMIHHSI CYTHOCTI MEHEJI)KMEHTY BaKJIMBO 3HATH,
XTO Takl MEHEKEPH 1 YUM iX MISUIbHICTh BIAPI3HIETHCS BiJ ISTBHOCTI
IHIIUX KaTeropid poOITHHKIB. JIUpeKTOp, KEpPIBHUK TPYNH, HadaJbHUK,
3aBilyBady TOIIO — YyCI Il CJioBa IO3HA4YalTh mnocaau. Jlroau, sKi
001iiMarOTh 111 MOCAAM MOXYTh OYTH 00’€qHAHI 3arajbHUM TOHSTTSIM
«MEHEKEP», OCKITbKH MOXXHA BH3HAYWUTU TakKl CHIJIBHI JJI1 HUX O3HAKHU
8



TISJIBHOCTI:  MEHEKEp Kepye poOOTO OJHOro abo  JeKIIbKOX
CIIBPOOITHUKIB; MEHEKEp YIIPaBJIsiE YACTUHOIO a00 BCIEI0 OpraHi3alli€ro
B SIKiil BIH MPAIlIO€; MEHEKEP OTPUMYE MEBHI MOBHOBAXKEHHS Ta MpUitMae
B MeXaxX ITUX ITOBHOBAXXEHb PIMICHHS, K1 OyayTh MaTH HACHIIKH IS
THIIIKUX CIIBPOOITHUKIB.

Meneoscep —  daxiBeub, Akuid  npodeciiiHo  3alMaeThCA
YOPABIIHCHKOIO JISJIBHICTIO B KOHKPETHINM Taiy3l (yHKI[IOHYBaHHS
MIJNPUEMCTBA, 00liiMae TMOCTiiHY KepiBHY mMocajay 1 HaauieHun
MMOBHOBAXEHHSIMU.

Boanouac 3a3Hauumo, 110 B JIITEpaTypl, 0COOIMBO MOMYJISPHIHN, Mpeci,
Ha pajaio 1 TenebaueHHl TEPMIH «MEHEKMEHT» BUKOPUCTOBYETHCS HE
3aBXKJM KOpeKkTHO. Tak, MOXKHA MOYYTH, 110 «HA MIAMPUEMCTBI 3BUILHUIN
yBECh MEHEKMEHT», TOOTO KEpIBHUKIB MiANMpUEMCTBA abo amapar
yIpPaBIIHHS.

3 iHmoro OOKy MOXHa TMOYyTH (OPOYUTATH), IO «OKPEMHUI
JEp)KaBHUN CIIyKOOBEIb (YMHOBHHUK) € e()EKTUBHUM (HECPEKTUBHUM )
JAEPKaBHUM MEHEIKEPOM». Y TaKUX BHCIOBIIOBAHHIX BIJOOPAKEHO
HEpPO3yMIHHSI CYTHOCTI MEHEKMEHTY, OCKUIbKM OCTaHHIA Mae MicLe
JUIIe Ha MIKPOpiBHI (MIANPUEMCTBA, TOBAPUCTBA, OO0'€THAHHSA TOIIO).
PoGoTa MeHemKepiB crpsiMOBaHa MEPEAyCiM Ha 3a0e3MeUYeHHs MisIbHOCTI
Ha PUHKY, OTPUMAaHHS MIAIPUEMCTBOM MPHUOYTKIB, 3a7TyUYCHHs 1HBECTHUIIIMH,
3MEHIIECHHS BUTPAT 1 T.II.

OkpiM MeHeIKepa, Yy PUHKOBIA €KOHOMILI HAJA3BUYAITHO BaKJIUBY
poJib BIIITpa€e Apyra Kiwo4doBa Qirypa — mianpueMmens. [lianprueMHUALITBO
32 CBOEIO CYTHICTIO € OCHOBHUM MEXAaHI3MOM 3J1MCHEHHSI CTPYKTYPHUX
3MiH B €KOHOMIIII, 3a0€3MeUYEeHHs] EKOHOMIYHOT'O 3pOCTaHHs, POpMyBaHHS

3aHOBO  CTBOPEHOr0  KamiTally,  3a0e3Me4eHHsT  pe3yJIbTaTUBHOI
1HHOBAIIMHOI Ta IHBECTUIIINHOI JISUIBHOCTI TOIIIO.
IliznpuemMenb — 1€ JIOAWHA, fSKa TOTOBA WTH Ha  PHUBHK,

HOBAaTOPCTBO, NPUMHOXKEHHSI 0araTcTBa; pEryJl0€ MNpPOLEC CTBOPEHHS
4Ooro-HeOyJlb HOBOTO, SIKE Ma€ IIHHICTh;, NMpUiiMae Ha cebe (HiHAHCOBY,
MOpaJIbHY Ta COIlaJibHY BIANOBIJAIBHICTh, OTPUMYE TPOIIOBUH TOXiA Ta
0COOMCTE 3aJI0BOJICHHS JOCITHEHHAMM. BIIMIHHOCTI M)XK MEHE)KEPOM Ta
MIANpUEMIIEM HaBeIeHOo B Taou. 1.1.

KapaunanpbHa BIAMIHHICTE MK MIAIPHEMIIEM Ta MEHEIKEPOM
MOJISiTa€ B TOMY, IO MIJNPUEMELb TEHEPYE 1]Iet0 (HAMPUKIIAJ, CTBOPECHHS
xJi0onekapHi), BOPOBaKye ii 3a BIacHi ab0 To3W4YeH1 (PiHAHCOBI
KOLITH y >KUTTS (3aCHOBY€E MIANPUEMCTBO 3 BUIIIKaHHS XJi0a, (iHaHCYE
yBECh Il Ipolec) Ta HalilMae MEHeIKepa JiJisd yIpaBIiHCHKOI poOOTH, a
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OCTaHHIM — 3MIMCHIOE yOpPaBIIHHS OpraHi3alli€lo, sKy CTBOPHUB
1IIPUEMETb.
Taomusa 1.1
BigMiHHOCTI MIDK MEHEHKEPOM Ta T1AMPUEMIIEM
O3zHaku XapakTepHi 0COOIHBOCTI
Menemxepa [Tiampuemirs
1 2 3
€ HaiiMaHOIO0 P0OOYOIO 3amnoyaTKoOBY€E MEBHY CIIPaBY,
CUJIOI0, 3Ty9CHOIO Ha BIJIKPUBAE ITIAMTPUEMCTBO, BUCTYIIAE B
dopmaiibHA NIEBHUX YMOBaX JJIs pOJIi BIACHUKA, IHBECTOPA,
1 cTaryc 3MIIACHEHHS YIIPaBIIHCHKOT 3aCHOBHUKA TOILO, IKUI
JISTTBHOCTI BUKOPHUCTOBYE CBOi a00 MO3UYEHI
(hiHAHCOBI KOIIITH Ta 1HII PECypPCH
3opieHTOBaHUM Ha
Bupo6uuyo- BUKOHAHHS TUIaHY 1 30pieHTOBaHUH Ha IMOITYK HOBUX
roCIOAapChK | JOCATHEHHS €(PEKTUBHOCTI MOKJIMBOCTEH

a OpieHTaIlis

HasiBHUX y WOTO
PO3MOPSIIKEHHI PECYPCIB

31CHEHHSA
33 TyMaHOTO

[Ipuitmae pimeHHs Ta
JIOKIITMHHU YCIX 3YCUIIb TS
MOT0 BUKOHAHHS

Pusukye, TOOTO MOXKE 3aMIHUTH
17Ie10, SIKa BUSIBHJIACH
HEKUTTE3AATHOIO

3anydeHHs
pecypciB

3anydae pecypcH 3
METOI0 3a0e31eUeHHS poOOTH
M1PO31IIB, TOMY
3alliKaBJICHUH y
HarpoMaJpKeHH1 Ta
HaKoMU4YeHH1 (OHIIB

3anyuae pecypcH I
JOCATHEHHS BCTAHOBJICHOI METH,
BUSIBIISIE THYYKICTh, BAKOPHUCTOBYE

OpEHJY, KPEIIUT, 1 JII3UHT TOLIO0

dinancoBuit
CTaTycC

Otpumye 3a cBOIO
po0OOTYy 3apo0ITHY TJIATy

Bucrtynae BnacHukoM abo
PO3MOPSITHUKOM PECYpPCiB 1 MaifHa

[ToGynoBa
oprasizartii

Bukopucrosye Ty
OprasizaiiiiHy CTpyKTypy
YIOpPAaBIIIHHS, sIKa CKJIAJIach 1
Mae 1epapXxiuHy IpUpOaY

Binnae nepeBary
TOPU30HTAIBLHUM OpTaHi3aliitHuM
CTPYKTypaM YINpaBIiHHSA, K1
0a3yroThcs Ha He(hopMaTHLHUX
3B'A3KaX

1.4. PoJti MeHemxepa B oprani3aiii. fIkocti MeHexxepa
Hocmimkenns, nposeaeHit y 70-pp., no3pomwiu . Minndepry, 3a
JIOTIOMOTOI0 METOJIY «CTPYKTYPHOTO CIIOCTEPEKEHHS», BUAUIUTH IECAThH
YIOPaBIIHCHKUX pOJIEd MEHEKepiB Ta Kiaacu(ikyBaTH iX 3a TphOoMa
OCHOBHUMHM T'pynamu, puc. 1.1.
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Miscocobo6i: 2o108HUIL KEPIBHUK; i0ep; 38°A3YI0UA TAHKA.

Ingpopmauinni poni: Toil, XxTO0 npuitMae iHdOpPMAIIO; TOM, XTO
pos3nojuisie iHhopMaIlito; TpeACTaBHUK.

Poni, noé’azani 3 npuithammam piwieHs: TANPUEMEIb; TOW, XTO
JKBIJly€ TOPYLICHHS; TOM, XTO PpO3MOAUISIE PECypcd; TOH, XTO BelE
neperoBopu. KoxeHn MeHemkep BUKOHYE BCl podil. OgHaKk iX 3HAYYIIICTh
BHU3HAYAEThCS KOHKPETHHUMH TMOCaJaMH yIpaBiiHLIB. Pucu cydacHOro
MEHE/KEpa HaBEIEHO Ha puc. 1.2.

CyuacHUil MEHE)KEp MOBUHEH BOJIOJITU BAXXJIMBUMHU SIKOCTSIMH TS
Horo ycmimHoro npodeciiHoro (GyHKIIOHYBaHHS, K1 MOXKHAa 3BECTH 10
YOTUPHOX OCHOBHUX TPYIL.

1.Ilpodeciiino-aizioBi:  Bucokuil  mpodecioHani3M;  374aTHICTh
T€HEepyBaTH KOPHUCHI 171e1, NpUHAMATH HECTaHAAPTHI YIPaBIIHCHKI
pILICHHS, BIAMOBIAQIBHICTh, MPAarHeHHs A0 MPOdEeCciiHOro 3pOCTaHHS;
M1NPUEMIIUBICTD; ABTOPUTETHICTh; 3/IaTHICTh 10 1HHOBAIlI Ta PO3YMHOTO
PU3UKY; YMIHHS 3[1CHIOBATA aHTUKPU30BE YIIPABJIIHHSA TOILIO.

2. AaMiHicTpaTUBHO-OpPraHizaumiiiHi:  ONEPAaTUBHICTh,  YMIHHSA
3M1MCHIOBATH CTPATETIUHUM 1 TAKTUYHUM KOHTPOJIb, YMIHHS 3aJI€’)KHO BIJI
CUTYyaIlli 3MIHIOBaTU CTWIb YIPABIIHCBKOI JISJIBHOCTI, 3JaTHICTb
CTUMYJIIOBATH 1HIIIaTUBY; BHYTPIIIHIA KOHTPOJb; BMIHHS (OpMyBaTu
€AMHY KOMaHAy, BAKOPUCTOBYBATH 3HAHHS MIJIETIINX; YCBITOMIICHHS MEX
CBO€1 BJIAJIN; 3/IaTHICTH JIeJIETYBATH TOBHOBAXXEHHS TOIIIO.

3. CouniaJbHO-TICUXOJIOTIYHI: yNOpaBIIHCBbKA KYJbTYypa; pO3YyM;
KyJbTypa MJIJIOBOIO CHUIKYBaHHS; MNparHeHHsS JI0 JIAepcTBa 1 BIaIu;
BMIHHS YHOPaBIATH CBOEI MOBEIIHKOIO 1 PETyIIOBaTH CBIM MCHUXIYHUUN
CTaH;, KOJIET1AJIbHICTh;, TOJIEPAHTHICTh, OINTHUMI3M; EKCTPaBEPTHICTh
(cOpsIMOBaHICTh 3yCHJIb, €HEPIii HA 30BHIILIHIN CBIT); YITKO BUCIIOBIIIOBATH
CBOI JyMKHM Ta MyOJIYHO BHUCTYNAaTH; IHTENEKTYaJbHICTh;, 3JaTHICTh
ONTUMI3YBaTH  COI[AJbHO-TICUXOJOTIYHUM  KJIIMAar y  KOJIEKTHBI,
CTBOPIOBATH TICUXOJIOTTYHHI KOMQOPT; €MOIIHA CTIWKICTh; MOYYTTS
ryMOpPY; YMIHHSI CTBOPIOBATH Ta MIATPUMYBATH CBIMA 1M1 TOIIIO.

4, MopaJjabHi: HalllOHaJbHA CBIIOMICTh; IHTEIITEHTHICTD; JIIOASHICTh;
HOPSIAHICTh; MOYYTTSI OOOB'SI3KY; TPOMAJSIHChKA TO3WIlIS; TOTOBHICThH
J0TIOMaraTu JIIOJsIM; YeCHICTh; IoBara A0 TiAHOCTI Jrojaei Tomro. OkpiMm
MEHEJKepa, Y PUHKOBIA €KOHOMIIl HAJ3BUYATHO BaXXJIMBY POJIb BiAirpae
Ie OJHa KJI04oBa (pirypa — mianpuemMelb.

11



dopmaibHi TOBHOBaKEHHS, SIKI OTPUMYIOTh MEHEIDKEpU B OpraHizallii, BA3HAYaIOTh iX CTaTycC, AKHH y CBOIO 4Yepry BHU3Hayae
XapakTep CTOCYHKIB JaHOTO MEHe/Kepa 3 HOro HayalbHUKaMH, MEHEKepaMH PIBHOTO paHTy Ta Woro miamernumu. Taki
B3a€MHHU HAJAI0Th MEHEDKEPY MOXKIIMBICTh OTPUMYBATH 1H(POPMAIIi0, HEOOXIHY I MPUHHATTS pillieHb. 3a 1€l Jorikoro I
Minnbepr BU3Ha4MB JECSITh OCHOBHUX poJieH (3rpylnoBaHUX y TpU KaTeropii), iki BAKOHYIOTh MEHekKepu B opranizaiii. Koxxxa
poJib epeadayace 311MCHEHHs IEBHUX BHUJIIB JISUTBHOCTI, SIKI Y CYKYIHOCTI 3a0€3MeuyI0Th peaizaiio (GyHKI[H yIpaBliHHS.

Hecsarts poseit MeHeKepiB

Kareropis

Posns

Bumn mistmeHOCTI

1. MixxocoOHuCTICHL
poJi

1.1. l'onoBHMIA KEpIBHUK

[TpoBeneHHS MIEpeMOHIATEHUX 1 CAMBOJIIYHUX 3aXO0/IiB, ITiITACAHHS
IOPUINYHUX JOKYMEHTIB

1.2. Jlinep

KepiBHUIITBO 1 MOTHBAIIIS TJICTIINX, HABUaHHS, KOHCYJIbTYBaHHSI,
KOMYHIKaIIii 3 MJJIETIMMHU

1.3. Cnomy4una y1anka

[linTpumanHs 1HpOpMaALIHUX 3B’ A3KIB SIK YCEPEINMHI Oprasi3anli, Tak
1 32 ii MeKaMH, JUCTYBaHHs, TeJIe(POHHI PO3MOBH, 3yCTpiyl

2. Indopmarniini podi

2.1. Toi, xTO NIpUNMae

[Tomryk 1 oTpumanHs 1H(OpMaIlii, Ieperss NepioAUIHUX BUIAHb,

1H(}OopMmaIrio 3BITIB, 0COOMCTI KOHTAKTH
2.2. Toi, XTO pO3NOALISE [lepenaBanna iHopMmalli IHIIMM 4WIEHaM OpraHizaiii, 3BITIB,
1H(dopMallio Tene(OHH1 A3BIHKU, KOHTAKTH 3 MIJJIETJIMMU

2.3. IIpeacraBHUK

[HdopMyBaHHS 30BHIIIHIX CY0’€KTIB, TPOMOBH, 3BITH, 3aMTUCKH

3. Poui, moB’s3aHi 3
MpUIMaHHSM pIlIEHb

3.1. Ilignpuemenp

[HiIIFOBaHHS HOBUX IIPOEKTIB, MOIIYK HOBUX 1JIeH Ta 1X peamizarlis

3.2. Tou, xTO yCcyBae
MOPYILICHHS

VYperynoBaHHS CyNepeuoKk Ta IHIMIMX TpoOJieM, PO3B’sA3aHHS
KOH(TIKTIB MK MIJJIETJIMMU, aAanTallisi 10 3MiH y CepeIOBHUIIII

3.3. Toit, xTO po3noiise
pecypcu

Pimenns om0 BUALICHHS peCypcCiB, CKIagaHHs rpadikiB, OFOIHKETIB,
BHU3HAYEHHSI IPIOPUTETIB

3.4. Toi1, XTO MPOBOJNTH
IIEPETOBOPH

VYyacte y meperoBopax 3 mpodcCruikaMy 00 KOHTPAaKTIB, OIJIaTH
mparli, 3aKymiBelb, OIOKETIB, MPEACTABHUIITBO I1HTEPECIB CBOTO
OiApO3aLTY

Puc. 1.2. Pomi meHemkepa B opraizaiii
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JocnimkeHHs: puc, He0OX1THUX MEHEKEPY, T03BOJIS€ BUILIATU 3-TTIOMIXK

HUX Takl OCHOBHI:

1) KoHIeNTyalbHI 3MI0HOCTI, TOOTO 3JATHICTH B
opranizaiii ~ 0auuTH, SKUM  YHHOM  MOJKHA
CKOOPAUHYBATH OISUIBHICTD  OKPEMHX  YaCTHH
oprasizaiii Tak, o0 JTOCATTH MOCTABIICHUX ITiICH
HaUMPOYKTUBHIIIIAM CIIOCOOOM

2) 37aTHICTb  B3aEMOMISATH 3  JIIOJbMH,  sKa
MPOSIBISIETBCSI B TOMY, SIK MEHEIDKED HaJIaroJKy€e
CTOCYHKH 31 CBOIMU CITIBPOOITHUKAMHU, SIK 1X MOTHBYE,
K CHpHSIE€ IX JIJIBHOCTI M KOOpAWHYE i, SIK BIH
CHUIKYETHCS 1 pO3B’S3y€ KOH(IIIKTH

3) miarHocTU4H1 3110HOCTI, TOOTO 3/1aTHICTh CTABUTH
JI1arHO3 Mpo0OJieM opraHizalli, BA3HAYUTH iX
CHUMIITOMHM Ta MPUYUHHA BUHUKHEHHS

4)  aHamiTH4HI  3MI0HOCTI, TOOTO  3MaTHICTH
11eHTU(IKYBaTH KIIOYOBI (akTopu Ti€l 4YM 1HIION
cuTyallii, BU3HaA4aTH K BOHH B3a€MOJIIOTH 1 SIKI 3 HUX
BHUMAararoTh HAMOLIBIIOT yBaru

5) TEXHIYHI 3410HOCTI, TOOTO 31aTHICTh
kBamQikoBaHo, mpodeciitHo, 13 3HAHHSIMHU CIIpPaBU
BUKOHYBAaTU POOOTYy (TEXHIUHI MPUHAOMHU KOHKPETHOI
JISTIBHOCT1) Ha CBOEMY pOOOUYOMY MicCIIi

Puc 1.2.

Pucu, siki HEOOX1IHI Cy4aCHOMY MEHEKEPY
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1.5. PiBHI Ta chepr MEeHEKMEHTY

OO0'eKTUBHICTH TPOIIECIB YIPABIIHHA BUMAarae mojaily ynpaBiIiHCHKOI
npatii. [Ipu npomMy ciif BUAUIUTH 2OPU3OHMAIbHUE TIO1T (TPU3HAYEHHS
KOHKPETHUX  MEHEDKepiB ISl  KEpPIBHUIITBA  MIAPO3JUIaMH) 1
eéepmuKanbHuil (KOOPJAUHAIlS YIPaBIIHCHKOI pOOOTH).

Came BepTUKaJIbHUHN MO 3yMOBJIIOE CTBOPEHHS PIBHIB YIPABIIHHS.
Buninsiote Tpu  pieni ynpaeninna. TEXHIYHUHN; yIOpaBIIHCHKUK;
iHeTuTyidHuk. [luM piBHSIM BIANOBIJAIOTH TPU TPYNU MEHEIKEPIB
(KepIBHUKIB): KEPIBHUKM HHM30BOi JIaHKW (OmepalliiiHi ymnpaBJiHIL);
KEPIBHUKH CEpPEHbOI JIAHKU;, KEPIBHUKU BHUIIOI JIaHKW. Y Tabn. 1.2
HABEJCHO XapPaKTEPUCTHUKY MPEJACTABHUKIB TPHOX PIBHIB YIPaBIIHHS Ta
BU3HAYCHO iX MPIOPUTETHI QYHKIII.

Tabmuns 1.2
XapakTepuCTHKA PIBHIB YIIPABIIHHS
PiBHi ymipaBiiHHS [IpeacTaBHUKH PiBHIB C
N ) @DyHKIIT TPeICTABHUKIB PiBHIB
(BepTHKATBLHUHT yIPaBIIiHHS :
) . . yIpaBIIiHHS
MOJ11JT) (ropu30HTaJILHUN TIOJI1IT)
Hupexkrop, 3abe3neuyoTh IHTepecH Ta
.. . | 3aCTyHHUKH JUPEKTOPA; MOTpeOur BIACHUKIB, 31HCHIOIOTh
[HCTHUTYIHUI y Anp P . p ) > 3
PiBeHD pe3ueHT KOMIaHii, Bille- CTpaTeriyHe, TAKTOBHE Ta
MIPE3UICHTH; PEKTOP, 3arajbHe KepIBHUIITBO,
IPOPEKTOPH Ta 1HIII PO3POOJISIOTH MOMITHKY
oprasi3arii
3abe3neuyroTh peaizalio
: .. MOJITUKY (PYHKITIOHYBAHHS
. " 3aBiyBad BIAAUTY, : (1) YHKLIOHY
VrpaBniHcbKkuit oprasisaiiii, sKa po3po0JieHa
: NIeKaH, HaYalbHUK IEXY, ) :
PiBECHB o BUIITUM KEPIBHHUIITBOM i
HaYaJIbHUK BIJUIITY TOIIIO : ;
BIJIMTOBIIAI0ThH 32 JTOBEICHHS
OUIBII JEeTAJILHUX 3aBAaHb 10
MIPO3/LIIB Ta 3a 1X BUKOHAHHS
Maiicrep, HaYaJIbHUK . .
. . - ) BinmosiaroTs 3a JOHECEHHS
Texniunuit BUPOOHUYOT NUIbHUIIL,
: : : MOCTaBJICHUX 3aBAaHb J10
PiBECHB 3aBigyBad Or0po, 3aBiyBad

. Oe3rmocepeIHIX BUKOHABITIB
Kadeapu, cTapiui

MMpoJaBClb TOIIO

Po3pizuarwome  maxi  cpepu  meneodricmenmy:  BUPOOHUYUI
MEHE/KMEHT; (IHAHCOBUM MEHEHKMEHT; YINPAaBIIHHS TEPCOHATIOM;
YOpaBIIHHA ~JOCHIDKEHHSIMU Ta po3poOkamu; (iHAHCOBUM  OOIIK;
MAapKETHUHT; 3arajibHa aIMIHICTpaLisl.
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3aJie’KHO BiJl TOTO, CKUIBKOMAa KOMIIOHEHTaMH OpraHizailli ympasJisie
MEHEKEP, PO3PI3HSIOTh TPU PiBHI MEHEIKMEHTY

1. Buwui. Jlo Bumoro piBHS BIJHOCUTBCS HEBEJIHWKa TIpyma
OCHOBHUX KepiBHUKIB opraHizamii. lle mnpesuaeHT (mupektop), Bilie-
MPE3UACHTHU (3aCTYIMHUKH), TOJIOBHUN BUKOHABUMM qupekTop. Ha Buiomy
piBHI MEHEHKMEHTY (OPMYJIOIOTHCS MICisi Ta OpraHizauliiHi I,
BU3HAYAETHCS 3arajlbHOKOPIOpATUBHA CTpaTEeris Ta OCHOBHI 3ajmayl i
peanizanii, IpUAMarThCs PIICHHS 00 BUXOY Ha HOBl PUHKHU, BUITYCKY
HOBOI1 IIPOAYKIIii, 3aTy4EHHS 1HBECTHIIIM TOIIIO.

2. CepeoHiil pieenb MEHEKMEHTY € BIAMOBIAATBHUM 3a PO3POOKY Ta
peanizaiiio ONEpaTUBHUX IUIAHIB Ta MPOLEAYpP BIPOBAKECHHS THUX
pillieHb, SIKI TMPUHHATI BUIIUM KEPIBHUIITBOM oOpranizailii. MeHemkepu
CEpPEIHBOr0 PIBHS MAKOTh JOCUTH IIMPOKY CBOOOMY Al 10O peami3ailii
miaHiB. BoHu, Hampukiag, caMOCTIMHO BHM3HA4YarOTh: CKIJIbKH HEOOXI1JTHO
HaWHATA HOBHUX POOITHUKIB, sKE€ HOBE OOJaJHaHHS NpuadaTH; SK
BUKOPHUCTOBYBAaTH 3aco0M MacoBoi iHdopmarii s pexinamu Tomo. Jlo
OO TPOIIAPKY BXOJATh MEHEIHKEPU-KEPIBHUKA BUPOOHUYUX Ta
(GyHKIIIOHATBHUX MiAPO3/11B OpraHi3aliil.

3. Huocnini. MeHekepy 1IbOTO PIBHS YIPABISIOTh Ta KOOPJIUHYIOTh
JIISUIBHICTh ~ OIEepalliiHuX BHKOHaBIHIB. Jlo 1i€i kareropii 30kpemMa
BIIHOCSITECSL KEPIBHUKU CEKTOPIB, TPyl, MaWCTpH, OpUTaAUpH TOIIO.
OOcar poOIT MeHeIKepa BU3HAYAETHCS BHJAOM  IMIINPUEMHULIBKOI
JISTTBHOCTI, TTOCAA0I0 Ta 11 MICIIEM B 1€papXIiuHiid cUCTEeMi, KBali(iKaIli€ero
VIPaBIIHCHKOTO TEpPCOHANy, KUIbKICTIO 3aCTYyNHHKIB (TIOMIYHHKIB),
(1HaHCOBUM CTaHOBUILIEM H1IPUEMCTBA, HOro
KOHKYPEHTOCIIPOMO>KHICTIO, CTUJIEM KepIBHUITBA Tomlo. Came TOMY poJib
MEHEXKEPIB B YIPABIIHCHBKOMY MPOIIECI XAPAKTEPU3YETHCA BEIUKOIO
PI3HOMAHITHICTIO (DYHKIIIM.

Tema 2. 3AKOHHU, 3BAKOHOMIPHOCTI TA ITPUHIIAIIN
MEHE/IKMEHTY

2.1. 3akoHM, 3aKOHOMIPHOCTI MEHEKMEHTY.

2.2. 3aKOHOMIPHOCTI MEHEKMEHTY.

2.3. IIpyHIUII MEHEIKMEHTY.

2.1. 3aKoHM MeHeIKMEeHTY
VY mporeci po3BUTKY MEHEIKMEHTY CGHOpPMYBAIKUCS TEBHI HOPMU
YIpaBJIIHHS OpPTaHi3aliiMu — 3aKOHHU, 3aKOHOMIPHOCTI Ta MpUHLIMMIH. [X
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IHTETPYBaHHS € CTPHUIKHEM HAyKH MPO YIIPABIIHHS MpaIliBHUKAMHU.

3akoHu MeHeOHCMeHmy. B yIpaBIIHCHKIN TiSTBHOCTI
BUKOPUCTOBYIOTh ~ CTajl Ta  He3alepeyHl  HOPMU  yIpPaBIIHHS
opraHizaiisimMu, TOOTO 3aKOHH MEHEKMEHTY .

3akon  cneuianizauii  ynpaeninna. llepenbadae  posmomin
yIPaBIIHCHKOI AISITILHOCTI HA 3acajiaX 3aCTOCYBAaHHS KOHKPETHUX (PYHKITIN
MEHEDKMEHTY 1 TaKuX KaTeropii, SK IOBHOBA)X€HHS, KOMIIETCHTHICTb,
BIJIMOB1JJAJIbHICTh TOIIO.

3akon immeepauyii yupapmiHHsa. CroOpsMOBaHMN Ha JIOCSATHEHHS
€IHOCTI 3yCWJIb YCIX MIAPO3AUTIB, CIyXO, MPaliBHUKIB I BUKOHAHHS
3aBJlaHb OpTraHi3allli NUIIXOM 3aCTOCYBaHHS IpaBWJI, MPOIEAYp lepapxii
yIpaBJiHHSA, 0COOMCTHUX 3B'A3KiB, CTUJIIB KEPIBHUIITBA.

3aKkon ONMUMATIbHO20 NOEOHAHHA uenmpanizauii i
Ooeyenmpanizayii ynpasiainas. [loxnukanuii chopMyBaTH ONTUMAIBHUMN
piBeHb JIeJCTYBaHHS BHUIUM KEPIBHUIITBOM HIKYHM PIBHAM CBOIX
MMOBHOBAXEHb 3 METOIO JOCSITHEHHSI BUCOKUX PE3YJIbTATIB 1 CIIPUATIMBOTO
MICUXOJIOTTYHOTO KJIIMATy B OpraHizaiii.

3axkon Oemokpamu3sauyii ynpaeninna. AKIEHTy€e yBary Ha yd4acTi
MpaIliBHUKIB B YIPaBIIHCHKUX MpOIlecax, 3a0€3MeUeHH] TBOCTOPOHHLOTO
CIUJIKYBaHHS, PO3BUTKY OCOOHUCTHX 1 MpodeciiHuX SKOCTEH MiaIeranx
TOILIO.

3axkon exonomii uacy B ynpasiiHHi. CIpsIMOBaHUN Ha MiJBUILCHHS
€(EeKTUBHOCTI YIPABIIHCHKOI Mpall, 3MEHIIEHHSI TPYIOMICTKOCTI 4epe3
YIPOBAJKEHHS MTEPEIOBUX METO/IB 1 MPUMOMIB Mparii.

3akon nponopuiitnozo pozeumky cucmem ynpasiiHasa. [lependauae
MOCTIJOBHY Ta MEPMaHEHTHY (MOCTiHHY) €BOJIOLII0 BCIX YMPABITHCHKUX
CUCTEM oprasizaiii (BUpoOHHYO1, (PIHAHCOBOI, COLIANBHOI, IHPOPMALIIITHOT
TOIIO).

2.2. 3aKOHOMIPHOCTI MEHEXKMEHTY

OO0'exTuBHI, CTIiMKi, 3arajJjibHi Ta MOBTOPIOBAJbHI 3B'A3KH MIiX
SABUIIAMH, MPOLECAMH, KATErOPISIMU MEHEIKMEHTY € 3aKOHOMIPHOCTSMHU
MEHEPKMEHTY. BiamoBigHO 0 IIbOTO B MEHEIKMEHTI BHAUIIIOTH TaKl
3aKOHOMIPHOCTI:

® MPOIECY MEHEKMEHTY;

e (yHKIIIA Ta METO/IIB MEHEXKMEHTY;

® YIPABIIHCHKUX PILICHBD;

® KEpYHUOi Ta KEPOBAHOI CUCTEM OpraHi3allii;
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® BHYTPIIIHBOT'O Ta 30BHINTHBOTO CEPEOBUINA OpPTraHi3allii;
® PO3BUTKY MEHEKMEHTY TOIIIO.

2.3. IIpyHUMIIA MEeHEeIKMEHTY

BaxxnuBy poJib B YNPaBIIHCHKIM MISJIBHOCTI BIAITPaOTh MPUHIUIIN
MEHE/KMEHTY, Kl Ha 3acajlax 3aCcTOCYBaHHS 3aKOHIB 1 3aKOHOMIPHOCTEH
MEHE)KMEHTY  B1IOOpa)kaloTh  MPUKJIAAHUN  XapakTep  yIpaBliHHS
OpraHi3aIisiMH.

Linecnpamosanicmey. BinnoBigHO 10 LBOrO0 MPUHIUIY OYIb-SKa
JSJIBHICTh B OpraHizailii MOBUHHA CHPSIMOBYBAaTUCS Ha JIOCATHEHHS
KOHKPETHUX  BHUPOOHHMYO-TOCTOJAPCHKUX  IIE  Ta  BUKOHAHHSA
MOCTaBJICHUX 3aBJaHb.

Ypaxyeauna nompeé6 ma inmepecie. Iloxnukanuii 3aJ0BOJIbHATH
MOTPEOU Ta IHTEPECH MPALIBHUKIB 3 METOIO JOCSATHEHHS IIJIEN opraHizalii
Ha 3aca/iax 3aCTOCYBaHHS MOTHBYBaHHSI.

Iepapxiunicme. [lependavae po3TairyBaHHsl YIPaBIiHCHKUX MOCA] B
OpraHi3amiiiHii CTPYKTypl BIJI HAWHMXXYOTO PIBHA YHOPaBIIHHS [10
HAWUBHIIOTO.

B3aemo3sanescnicms. 3riiHO 3 HUM KOXKHA OpraHi3allis CKJIaJaeThCs
13 B3a€MO3AJICKHUX BHYTPILIHIX 3MIHHUX (LI, CTPYKTYypa, TEXHOJIOTIs,
MpaliBHUKK, 3aBAaHHsA, pecypcu). IIpu npomy (akTopu 30BHIIIHBOTO
CepeZIoBUIlla TOCTIMHO BIUIMBAIOTh Ha OpraHizaiiro (BIAMOBIIHO 1 Ha i
BHYTpIILIHE CEPEIOBUIIE) Ta BUKJIMKAIOTh BIAMOBIIHY PEAKIIIO 3 i1 OOKY.

Jlunamiuna pienosaca. llepenbauae Oe3nepepBHUM  PO3BUTOK
oprasi3ailii Ta yTpUMaHHsI 3arajbHOi PIBHOBAard Ha KOKHOMY €Talll I[bOro
PO3BUTKY.

Exonomiunicms. ®dopmye 3acaau (QyHKIIIOHYBaHHS OpraHizarii
110,10 30aJJaHCOBAHOCTI BUTpPAT, HAAXO/KEHb TOIIO, 3a0€3Meuy€e PO3BUTOK
OIOJIPKETHUX BIJTHOCHH.

Axkmueizayia. CrioOHyKae OpraHizaiifo 10 JiSJIbHOCTI, MOCTIMHOTO
PO3BUTKY, BIPOBAP)KEHHS IHHOBAIII} Ta 1H.

Cucmemnicms. BiANoBIIHO 70 [bOTO NPUHLMIY OpraHizaris
PO3TISAIAETHCS K BIAKPUTA CUCTEMa, IO CKJIAIa€ThCs 13 B3aEMOIIIOUMX Ta
B3a€MOIIOB'SI3aHUX €JICMEHTIB.

€ounoenaoon. llepenbavae HaSIBHICTb €IUHOTO BIJAMOBIIAIBHOTO
IEHTPY, SKHM 3IIMCHIOE KEPIBHHUIITBO Ta KOOPIAWHAINIO IISUIBHOCTI
opraHizailii 3 METOIO IOCATHEHHS i1 IiIeH.

VY¢i npuHIUNM MEHEHKMEHTY B3a€MOIIOB's3aHi. BimMoBa Bijl IKOTOCh
13 HUX 200 HEIOCTATHE iX ypaxXyBaHHs B YNPABIIHCHKIN AISIILHOCTI
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3HUKYE SIKICTh YIPABIIHCHKUX PIIICHb Ta €PEKTUBHICTh MEHEHKMECHTY.
3aKOHM, 3aKOHOMIPHOCTI Ta MPUHITUIIA MEHEKMEHTY (POPMYIOTh 3acCaiu
Cy4acHO1 yIpaBJ1HChKOI HayKu. BiacHe MpoTIroM iCTOpUYHOTO PO3BUTKY
MEHE/DKMEHTY OaueHHs Ta TJIyMaye€HHS OCHOBHHUX HOpPM Ta 3acaj
yIpaBJiHHS MOCTIMHO 3MIHIOBAJIHUCH.

Tema 3. ICTOPIA PO3BUTKY MEHE//KMEHTY

3.1.  IlepeaymoBY BUHUKHEHHS HayKH yIpaBJlHHS OpraHi3alli€to

3.2. Etanu po3BUTKY MEHEIKMEHTY

3.2.1. Po3BUTOK Hayku MpoO YNPaBIIHHS JIOABMHU Y TIPOILIEC]
BUPOOHMIITBA.

3.2.2. ®opmyBaHHs YNPABIIHCHKUX MEXaHI3MIB Ha 3acajaxX PO3BUTKY
JIIOJICBKUX CTOCYHKIB.

3.2.3. IloOynoBa cuctem ynpaBiliHHS, OPIEHTOBAHUX HA PUHOK.

3.2.4. KinbkicHUX (€KOHOMIKO-MaTEMaTUYHHUX ) METOAM — IITKOJIa
HAyKH YTIPABJIIHHS.

3.2.5. Ilimxoau B MEHEIKMEHTI.

3.2.6. Komn'torepusarriss ynpaBiaiHCbKUX MPOIIECIB.

3.3.  CyuacHi norisiAu Ha MEHEKMEHT.

3.1. IlepenymMmoBU BUHMKHEHHSI HAYKH YIIPABJIiHHS opraHizauicio
HeoOxiaHICTh B yIPaBIIHCHKIN AiSIbHOCTI BUHUKIIA (PAKTUYHO Ha MEPIINX
eTarax CTaHOBJIEHHS JIFOJACHKOTO CyCIiIbCTBA. [lepBicHI Jr0au 3MyIIEH1
OyJii MEBHUM YMHOM 3a0€3IMeuyBaTu CBOIO AiSJIbHICTB. Tak, mij 4ac
MOJIFOBAHHSI, TIOWIYKY POCIMHHOT 1’KI BHHHUKalda HEOOXIIHICTh Yy
CTBOPEHHITPYNl  MHCJMBIIB, MIyKayiB IUIOAIB ToOlIO. TomMy BHHHUKana
notpeda B MEPIINX, MOKU IO MPUMITUBHUX, YIPaBIIHCHKUX (YHKIISIX
(po3poOka 1naaHy MoJIFOBaHb HA MAMOHTA, PO3MIIICHHSI MUCIIUBIIIB TIPU
MOJIFOBaHHI Ha XM>KaKiB, pO30MpaHHs Tyl 1 T.4.). AJie ISl yIpaBIiHCbKa
OISIBHICTh  3A1MCHIOBAJach  HEMOCTIAOBHO  (IIOpa3dy Maja  pi3HUM
XapakTep) Ta HEMPOJyMaHO (HE 3aCTOCOBYBAIUCH €JIUHI TPUHIIMIIN Ta
M1JIX0JM, HE BPAaXOBYBAJINUCH 3aKOHOMIPHOCTI Ta IMOMEPEAHINA0CBI).
ToMy He MOXXHa TOBOPUTH TIPO T€, IO HayKa MPO MEHEIKMEHT
3apoJIUJIach I1€ Y MepBiCcHI yacu. HaBiTh 3 pO3BUTKOM JTFOJICHKOTO
cycniiabcTBa (padoBIaCHUIILKUH Jaj, (eoani3M TOII0) NEBHUX OOIPYHTO-
BaHUX MIIXOJIIB Ta MEXaHI3MIB HE 0YyJI0 CTBOPEHO. J[aBHbOPYCHKUM KHS3b
4 (ppaHIly3bKUH KOPOJIb, K IPABUJIO, YIIPABIISIIM CBOIM KHS31BCTBOM
(KOpOJIIBCTBOM), IPUKMAIOUM CyNEpEUInBl Ta HE BUBaXKEeH1 pimieHHs. He

18



pOOMIIOCH CIPOO BHUBYMTH 3aKOHOMIPHOCTI YIIPABIIHCHKOTO MPOIIECY,
y3arajii MUTH HaOyTui JOCB1JI, BUSBUTU XapaKTEPHI TEHICHIII1.

[Torpeba B Haylll Mpo MEHEMKMEHT BUHHKJIA Hanpukidii XIX — Ha
no4. XX CT. 1 MOB'A3aHa 3 MOSIBOIO BEIUKOr0 MAIIMHHOTO BUPOOHUIITBA.
Came B meit mnepiogq (OPMYHOThCA BEIHMKI MIANPHEMCTBA, Ha SKHX
MPaIOI0Th JECATKUA COTHI Ta HaBiTh TUCSYl Jrojeil. [locTaroTs npobnemu
MJIaHyBaHHSA iX JISUTBHOCTI OpraHi3yBaHHA poOOYUX MICIlb, CTBOPECHHS
eexTUBHOI cucTeMH (OPMYBaAHHS 3aIlIKABJICHOCTI TMPAIiBHUKIB Y
pe3ynbTarax poOOTH, PO3POOKH TEXHOJOTIYHMX IPOIECIB, MPOBEICHHS
TOYHOTO OOJIIKY 3 METOI0 3a0e3nedeHHs KOHTPOIIO Toio. CaMe pO3BUTOK
MAaIlIMHHOTO  BUPOOHMIITBA  MOCTAaBMB  TMEpe]  E€KOHOMICTaMU  Ta
TEXHOJIOTaMH IUTaHHS PO HEOOXIIHICTh AOCIIIKEHHS 3aKOHOMIPHOCTEH
B YMpAaBIIHHI JIIOJbMH, BHUSIBICHHS TEHJCHIIN PO3BUTKY BHPOOHUYO-
rocroJapchKoi JISTIBHOCTI MIJI €I YMPABIIHCHKOTO BIUIUBY, PO3POOKHU
CTaHAApTH U MOJO0XKEeHb, IHCTPYKIIN Tomo. Tak, y uei nepioa 3'aBUIUCH
mepiri  HaykKoBl JOCHIDKEHHS Yy cdepl YHOpaBlIiHHS BUPOOHUYO-
rOCIOJIapChKOI0 JISUIBHICTIO, PE3YJTAaTOM SIKUX CTajla po3poOKa MepIInx
MPUHIIMIIOBUX TOJ0KEHb, MEXaHI3MIB Ta PEKOMEH IAITIH.

3.2. ETanu po3BUTKY MEHEIXKMEHTY
3.2.1. Po3BUTOK HAYKH NPO YNPaBJIHHS JI0AbLMH Yy Mpoiieci
BHPOOHMITBA

BuBueHHs JiTepaTypHHX JHKEpea Jajl0 MOXKIUBICTH BHOKPEMHUTH
IIICTh OCHOBHUX €TaIliB PO3BUTKY MEHEKMEHTY:

1 eman. PO3BUTOK Hayku NpO YNPaBIIHHS JIOJABMH Y TMpPOLECI
BUPOOHUIITBA.

2 eman. dopMyBaHHS YHOPABIIHCBKUX MEXaHI3MIB Ha 3acajax
PO3BUTKY JIIOJACBKUX CTOCYHKIB.

3 eman. [100yoBa cuCcTeM yNpaBIiHHS, OPIEHTOBAaHUX HAa PUHOK.

4eman.  AKXTHBHE  3aCTOCYBaHHS  KUIBKICHUX  (€KOHOMIKO-
MaTEMaTUYHHUX) METOJIB K BaXKJIMBUX HaIpsAMiB Qopmaiizaiii METOAIB

5 eman. ®opMyBaHHS CUCTEMHUX Ta CUTYaIITHUX M1IXO/I1B.

6 eman. KoMm'roTepu3zailisi ynpaBiIiHCHKUX MPOIECIB.

Etan po3BUTKY Hayku TIpO YOPaBIIHHS JIOJbMU Y Mpoleci
BUPOOHUIITBA, 0asyBaBCs Ha MiABHUINCHHI €(EKTUBHOCTI IISUIBHOCTI
opraHizailii Ha 3acajgax yJOCKOHAJEHHS BHUPOOHMYMX TPOIIECIB Ta
omnepailid. Ha nmpomy erami MeHemKepiB HaAWOLIbIIe XBUIIOBAIU TEXHIUHI
M1IXO0/H, SIKI CTOCYIOTBCS HE JIUIIE MAaIllH, BEPCTaTiB, 00JIaIHAHHS, BCIX
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BU/IIB TEXHOJIOT1H, aJie ¥ yIpaBIiHChKUX 3HAHb, OPTaHI3allITHUX CTPYKTYD,
METO/IIB BUPOOHUYOIO IUIaHYBaHHSI, CMOCOOIB PO3TalllyBaHHS POOOUMX
MICI[b, IPUHOMIB Ta HABUYOK pOOOTH, piBHS KBadi(ikailii Ta MiAroTOBKU
po6ouoi cunu. Llel etanm XxapakTepU3yeEThCS PO3ZBUTKOM UIKOIU HAYKOBOZO
YRPAGIIHHA, K1ACUYHOT (AOMIHICMPAMUBHOT) WIKOJIU YRPABGIIHHA,
«popouzmy» ma in.

IlIkona naykoeozo ynpaeninna (1855-1920 pp.) — HaiiticHiie
noB'si3aHa 3 pobotamu Ppedepixa Tetinopa, Ppenxa i Jlinian [inbpem,
l'enupi I'anma. BoHu 3aiHicHIOBaJIM JOCTIIKEHHS Ha PIBHI OpraHizaii,
(GakTUYHO CTBOPWJIM 1 OOIPYHTYBaJIu BUPOOHWUYUN MEHEIKMEHT,
3aliMaNCh CIOCTEPEKECHHSIMH, 3aMipaMHd 1 aHalli30M oOlepaliil pydHoi
mpalli, CTHMYJIFOBAaHHSIM TPYJIOBOi aKTUBHOCT1, HOPMYBAHHSIM ITpalll TOIIIO.
3aBAsSKM pO3pOOIl KOHUEIMLII HAYKOBOTO YIPABIIHHS MEHEIKMEHT OYB
BU3HAHUI CAMOCTIMHOIO raily33t0 HAYKOBUX JTOCIII)KEHb.

Dpeoepix Yincnoy Teunop (1856-1915 pp.), noyaBiin IpalroBaTu
YYHEM y MEXaHI4HI MailCTepHi, MPONIIOB yCl MOCAaJ0Bl CXOAWUHKH BIJ
MOJIOJIOTO CIIYOOBLSI O TOJOBHOTO 1HKEHEPA BEIUKOT0 METATYPritHOTO
3aBoJly. BoJHouac 3aiiMaBCsi HayKOBOIO JAisIbHICTIO. JlOCHIKEHHS
Telnopa 3 nmpoOseM HAyKOBO1 OpraHi3ailii BUpOOHUIITBA CTAIH (PAKTUUHO
NEepIIOI0  CIPOGOI0  CTBOPUTH HAyKy yIOpaBIiHHA. Moro —mpari
3alo4YaTKyBaiM po3BUTOK MeHemkmeHTy y CIIIA, a morim 1 B 1HIIKUX
kpaiHax. OCHOBHY yBary 30Cepe/’KyBaB Ha BHBUYEHHI 1 3 JOTOMOTOIO
CIIOCTEPEKEHHS Ta XPOHOMETPAXY PYyXiB POOITHUKIB, PO3pOOIIl
pPEKOMEHJIallil I[I0JI0 JIKBIJAlli HENPOAYKTUBHUX BHUTPAT JIOJICHKOI
€HEprii Ta MABUIIEHHA €PEKTUBHOCTI Ipalll. Y CBOIX Ipamsux
«Ynpasniaas  padopukowo» (1903 p.) Ta «lIpuHUMOM HAYKOBOTO
MeHekMeHTy» (1911 p.) ®.Teisiop po3poOUB psAl METOJIB HAYKOBOI
opraHizamii mnpami, 1o 0a3yBaJuch Ha 3acajaX XpPOHOMETPAXKY,
CTaHJlapTU3allli TpUHOMIB Ta 3HAPAIb Opaili. Telop BUAINB HPUHUUNU
HAYK08020 YNPABIIHHA. SUMIPIOBAHHS Npayl, pO3NOOIN npayi, MOmueayis,
[HOUBIOyanbHUlL [ BUPOOHUYULL  Npoyec,  CKIAOAHHA  NPOSPaAM
CMUMYNIOB8AHHS, POJIb NPOPCRINOK, PO3GUMOK YNPABIITHCOKO20 MUCTIEHHS,
npasuia ma CMmaHoapmu MeHeoNCMeHmy, CKIAOAHHS 3a80AHb-IHCMPYKYIL,
PO MeHeddcMenmy, ieHopysanus npogcninox. Knrouoei ioei naykoeozo
YRPAGAIHHA: HAYKOBI Memoou aHalizy pobomu O/l UHAYEHHS KPAUWUX
(payioHanvHux) wWnAXi6 6U2OMOBAEHH NPOOVKYIL, aKyeHm Ha 3a0ayax
8i0060pY,  HABYAHHA  POOIMHUKIB,  3APOONCEHH  Koonepayii  Midc
POOIMHUKAMU MaA MeHedHcepamul.

['omoBHa 3acnyra @. Teinopa nossirae B TOMy, 110 BiH K 3aCHOBHHK
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IITKOJIM «HAYKOBOTO YMIPaBJIHHSI» PO3POOHUB METOAOJIOTIYHI OCHOBH HO-
pPMyBaHHS Tpaili, CTaHJAPTU3YBaB TPYJOBI Olepaillii, 3apoBaJuB HayKOBI
M1JIXOAU T1A00PY, PO3CTABISIHHS 1 CTUMYJIFOBAHHS MPaIliBHUKIB.

TI'enpi I'anm (1861-1919) — nocnigoBHuk Ta yueHb ®.V. Teinopa.
[Ticnist 3akiH4YEeHHS 3 BiJ[3HAKOIO yHIBepcuTeTy [[»oHa XomnkiHca mpaitoBaB
IIKUIbHUM ~ YYWUTEJIEM, BHUKIAJaue€M KOJIEIKY, KpecisipeM, 3aiiMaB
pi3HOMaHITHI TTocaau B komnaHii «Miasen CTii», 4uTaB JIeKIlii y 0aratbox
yHiBEepcUTEeTax AMEpUKH, TIpalloBaB KOHCYJIbTaHTOM VY  cdepi
MeHemkMeHTy.  [.'aHT  3amaTeHTyBaB  JE€CSATKU  TEXHOJOT14HO-
KOHCTPYKTOPCHKMX BHUHAXO/IIB. 3aliMaBCsl OpraHi3alli€lo mpari poOiTHUKIB
Ta YNOpaBJIiHIIB, aKIEHTYBaB yBary Ha CIUIBHOCTI  IHTEPECIB,
CIIBPOOITHUIITBI KEPIBHUKIB Ta TMIAJIETINX, HAYKOBOMY J000pi Kaapis,
MPOTPECUBHUX CTaBKax, IHCTPYKUIA Ajisi poOITHUKIB. BBaxaB onHI€IO 13
OCHOBHUX (PYHKIIIM KEPIBHUKIB — HAaBUYAHHS MIJIETIIUX, YHACIIJOK YOTO Y
MpaliBHUKIB TOBUHHI (DOPMYBATHUCH T. 3B. «3BUYKH BUPOOHUIITBAY: IIpalie-
MOOHICTh,  KOOIepallisi,  YITKICTh,  MAaKCUMaJIbHE  BUKOPHUCTAHHS
MpaIiBHUKOM CBOiX 310HOCTEM, TMOCTIMHE TMpParHeHHs I1JIBUIIYBaTU
KBasiikarrito. OpientyBaBcs  Ha  rpadiyHe  iHTepIpeTyBaHHS
MEHE/DKMEHTY, BUKOPHUCTAHHS JlarpaM IUIaHyBaHHS 4acy Ta KOHTPOJIIO
BUKOHAHHS po0IT, rpadikiB pyXy 3aco0iB BUPOOHHUIITBA Ta IPEAMETIB
parti TOIIO.

@Dpenx T'inopem (1868-1924 pp.) ma Jlinian I'inopem (1878-1972
Pp.) — TOAPYACKS, Mpalll SIKUX I10J0 MOKPAIllaHHS BUBUEHHS PyXiB poOOIT-
HUKIB 3aKjajiud (PyHAZAMEHT il Cy4acHOTO pO3pOOJEHHS CTaHIApTiB
mpaii, a TakoXX MPUHIMIIB CTUMYJIIOBaHHS TMpaii 3 JIONMOMOIOIO
3apo0iTHOT MiaTu. BoHW po3poOWiIM Ta BUKOPUCTAIM JJIA JOCTIKEHHS
omnepaniid poOITHUKIB BEJIHMKE PI3SHOMAHITTS MPUCTPOIB Ta MEXaHI3MIiB.
[lepmiumu  3acTtocyBaiin  (oToamapar Ta KIHOKaMepy, BUHAWIILIA
MIKPDOXHOMETP — TOJMHHUK 3 CEKYHJIHOI CTPIJIKOIO, 3/IaTHUM
3adikcyBatd 4yac 3 TouHIicTIO 10 1/2000 xBumuaM. ['uiOpeTtv mHUpOKO
BUKOPUCTOBYBAJIM JJIA 3aIUCIB TPYAOBOTO Mpolecy rpadiku Ta Alarpamu,
PO3BUHYJIM CUCTEMY «OUIMX KapTOK» JIJIs MEpCOHANy, ka popmyBasa 6azy
JUISl CUCTEMM OIIHIOBAHHS JIOCSITHEHb, BEJIMKE 3HAYEHHS HaJaBalu
HAMHUCAHHIO 1HCTPYKLIN 71 TpOTUAlI Oe3llaly Ta HEMOPO3yMIHHSIM.
3anmovaTKyBaM JOCIIKEHHSI CTOMJICHOCTI TpAIlIBHUKIB Ta ii BIUIMBY Ha
3M0pPOB'sE Ta MPOAYKTUBHICTh. LU0 iXHIX OOCHIIKEHb OyJI0 MOBHA
peanizaiiss ~ MOTEHIIANly  JIIOJUHH, PO3BUTOK  METOAIB  PoOOTH,
BJIOCKOHAJICHHS 1HCTPYMEHTIB, CTBOPEHHS 3/0pPOBOI ICHXOJOTIYHOI
atMoc(epu y KoIeKTUBIL. Y nojpyxoks 0yno 12 miteit. Jlimaun ['inodept
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Oyna mepmior0 kiHKoo — wieHoM Coro3y TPOMHCIOBUX 1HXEHEPIB,
MEPIIOI0 KIHKOIO — YJEHOM AMEPUKAaHCHKOTO TOBApUCTBA 1HXKEHEPIB-
MEXaHiKiB, TIEpIIOI0 JKIHKOIO, sKa oTpuMana cTymniHb «llodyecHoro
Marictpa 1HXEHEPHUX Hayk» MIYMTaHCHKOTO YHIBEPCUTETY, MEPIIOI0
KIHKOIO — TIpodecopoM y rajy3l MEHEIKMEHTY, €IUHOI0 >KIHKOIO, sKa
oTpuMaiia 30JI0Ty Meaanb ['anra.

He MeHI sickpaBUMU TIPEeACTaBHUKAMU IIKOJIW HaYKOBOTO YIPABIIHHS
e Yapnb3 be006imxk, lanien Makkanym, ['appicon Emepcon, Onexkcanap
bormanos ta 1H1I1.

Yapnoz beooionc (1792-1871 pp.) — NpeACTABHUK LIKOJIH HAYKOBOTO
yOpaBJiHHS, SIKUW HApOJWBCS B CIM'T 3aMOKHOTO OaHKipa, BIJIPI3HSBCS
(beHOMEHANbHUM IHTEJIEKTOM Ta BHUHaximBicTIO. [lepmmit y cBiTI
BUHAWIIIOB  «aHATITUYHY  MAaIlMHY» —  TONepeaHuK  1udpoBoi
oOUYHMCIOBANILHOI MAIlIMHM, $IKa MpalpoBaja Ha nepdopoBaHUX KapTax.
by yuenum, mnpodecopom marematuku B KeMmOpumki, aBTOpoM
YUCJIEHHUX TIpalb, HaWBiAOMIIIOW 3 sKkuX € «ExoHOMIkKa MammuH 1
NPOMHUCIOBUX  MIANPUEMCTBY,  sIKa  MIACyMyBaja  pe3yJbTaTu
JIECATUPIYHOTO aHATI3y MPOMUCIOBUX MIANPUEMCTB HE JIMIE AHIII, ane
i €Bponun. Ha nymky be006imka, cmemiamizaimis Ta pO3MOAUT Mpalli
PIBHOIIIHHO CTOCY€ThCA (i3UUHOI Ta pPo3yMoBoi mpari. IlornubneHHs
cremianizamii BIH BBaXaB 3aloOpyKOK MIABUINEHHSA KBajidikarri,
3pOCTaHHS 00CSTIB BUPOOHUIITBA, TPUOYTKY.

Jlanien Makkanym (1815-1878 pp.) — ameprukaHCHKUI YUCHHI 1 TIpaK-
tuk. HapoauBcss B ciM'T KpaBls, MOpaifoBaB TECISIPEM, 3roA0M Y
3ani3HnuHil kommanii Heio-Mopka, npapninus sxoi y 1854 p. mpu3HAYHIO
floro renepaiabHuM aupekTopoM Epiiichkoi JiHil. MakkaliyM BBa)kaB, IO
1U1s1 €PEKTUBHOTO yIPaBIiHHS HEOOXIJIHI )KOPCTKA TUCIUILIIHA, KOHKPETHI
Ta peTeNbHI IHCTPYKIlli, 4acTl Ta TOYHI 3BITH MPO BUKOHAHy pOOOTY,
CIpaBeIMBa BUILJIATA 3apOOITHOI TUIATH Ta MPEMil, YiTKa lepapXis BJIau,
ocoOKcTa BIANOBIAANBHICTh Ta MIA3BITHICTH B YCiil opranizamii. [ns
peanizanii BIacHOI KOHIEIIIIT BIH po3pOoOHB MEXaHI3M YIPABIIHHS, KWW
BKJIIOYAB MPUHIIMIN YIPaBIiHHS, OpraHi3alliiHy CTPYKTYpYy YHpaBJIiHHS
oprasizaliero, iHpopmaliiiHy cucTemy, sika 0azyBajach Ha BUKOPUCTaHHI
Tenerpady, cucteMy KOHTPOJIO TOLIO.

I'appicon Emepcon (1853-1931 pp.) — BimoMHil aMepUKaHCHKUM
1HXKeHep, paiioHanizatop. OcBity 3400yB y baBapcbkomMy MOITEXHIYHOMY
yHIBEepCcHUTETI B MicTI MroHxeH1. OCHOBHI IOJI0KEHHS HAYKOBUX PO3POOOK
EmMepcona BukmageHi B #Horo KHu3l «JlBaHAAUATH MOPUHIUIIB
npoaykTuBHOCTI» (1912 p.). 1o Toro EMepcoH yxe MaB yuMalinii 10CB1T
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MPaKTUYHOT peamizamii po3poOJIeHUX HUM TPUHIUIIB MiABUIICHHS
NpoAyKTUBHOCTI mpami: y 1898-1901 pp. Bhoepmie oprasizyBaB
JOCTABJISIHHSI TIOIITH HAa BEJIWKY BIACTaHb y psifil MyHKTIB Ha AJscCIi, SIK
MPEJCTaBHUK AHTJINCHKUX KOHIIEPHIB JOCIIINB BUPOOHWUYY HISIIbHICTH
OaraThbOX 3aBOJIIB Ta PYJAHHUKIB 1 HaJaB KOHKPETHI peKOMEHallll 100 iX
pamioHamizaiii. [0 OCHOBHUX MPUHIMIIB MNPOAYKTUBHOCTI IIpalll
BIJIHOCHB. YITKO BH3HAYEHI IIUJIl, 3J0OPOBHHM TJy3]l, BHUKOPUCTAHHS
KOHCYJIbTAI[I, >KOPCTKY AMCIUIUIIHY, CHOPaBEJIUMBICTh B ycCiX cdepax,
CUCTEeMaTUYHUM OOJIK, TUIAaHYBAHHS 1 BU3HAYEHHS MUIAXIB BUKOHAHHS
poOit, HopMH 1 rpadiku BUKOHAHHS poOOTH, CTaHIAPTHU3AIlII0 YMOB Mpalli,
HOPMYBaHHS ~ omepanii, nucbMOBI [HCTpyKuii, BHUHAropoAu  3a
e(eKTUBHICTH IIpalli.

Onekcandp bozoanoe (Manunoecokuir) (1873-1928 pp.) -
pPOCIACHKMIM ~ €KOHOMICT, (duiocod, MNOMTUYHUNA iS4,  YUCHHI-
MpPUPOJAO3HABEIb. 3aKiHYMB  MEIUYHHMN  QakylJbTeT XapKiBCbKOTO
YHIBEPCUTETY. 3arMHYB YHACJIIJOK MPOBEACHOTO Ha cO01 MEIUYHOIO €KC-
nepuMeHTy. OJUH 13 3aCHOBHHKIB TEKTOJIOTHI — HAyKH MpO 3arajbHi
3aKOHU opraxizaiii. OCHOBHI 1I€i 1110JJ0 CTBOPEHHS I[I€1 HAYKU BHUKJIAB Y
mpanl «3arajbHa oprasizailiiiHa Hayka». OKpeMl MOJIOXKEHHS TEKTOJIOrIi
(MpUHIMIT  3BOPOTHOTO 3B'SI3KYy, MOJICJIIOBaHHS Ta 1HIIN) AaKTUBHO
BUKOPUCTOBYBAJIMCH HaJall B IHIIUX HayKaxX, 30KpeMa — y Ki0epHeTuti. €
aBTOPOM TakuXx Mpailb: «KOopoTKuil Kypc €eKOHOMIYHOI HAYKW,
«IToyaTkoBUI KypcC MOJITUYHOI €KOHOMII B 3aITUTAHHSIX).

IlIkona «gopousmy» (1899-1945 pp.). i 3acHoBHUK [enpi Dopo
(1863-1947 pp.) — BumaTHUN aMEpUKAHCHKHUU ITiIITPUEMEIb, HAYKOBEIIb,
BuHaxigHUK. Haponuscs y cim'i pepmepa, HE 3aKIHUMBIIM IIKOJY MOYAB
mpaioBaTH B MEXAHIYHUX MAaWCTEpHSX, II3HINIE HAa MOTOPHOMY
BUPOOHUIITBI, MOTIM y KOMIIaHIi, sika OOCIYroByBajia NMapoBl JIBUTYHH.
IIpo/10BXXUB TPYAOBY MISUVIBHICTh Ha BEJIMKOMY 3aBOJII 3 BUTOTOBJICHHS
¢yproniB. Hactynui n'ste pokiB ®opa BUKOHYE OOOB'S3KH TOJIOBHOTO
IH)KEHEepa 1[bOr0 3aBOAY, a 3r0JOM CTAa€ TOJIOBHUM I1HXKEHEPOM
JleTpoHTChKO1 aBTOMOOIIBLHOI KOMIIaHIi, MOTIM 3aIll0YaTKOBYE BIIACHE
BUPOOHUIITBO AaBTOMOOUTIB 1Ji1 TeperoHiB. B ymoBax 3nuaHiB 1
HEJIOCUIIaHHS, TPOJAABIIN BIIACHUH JiC, 3eMJI1, NOOYTyBaBIIHX 3a 11 KOLITH
BJIACHI EKCIEpUMEHTaIbHI MaiicTepHi, Dopa po3poOUB CBiM MepIINi
aBToMOO1TE. Y 1903 p. 3acHOBYe kommaHnito «Ford Motorsy , pois skoi y
dbopMyBaHHI Cy4aCHOTO CYCHIJIbCTBA BaXXKO IMepeolliHuTH. OpraHizyBaB
MacoBE€ BUPOOHHUIITBO MPOCTUX HAJIMHUX aBTOMOOLIIB, sIKI MoOTrJjia coOi
JI03BOJINTH aMEpPUKaHChKa poAuHa 13 cepeHiM aoctaTkoM. 3 1903 mo
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1908 p. ®opa pa3om 31 CBOIMHU 1HXKEHEpamMu po3poossie 19 mopenei
aBTOMOOLIIB, 110 HAJ3BHYANHO CKJIQJHO HaBiTh y Cy4yaCHHUX YMoOBax. ¥
1908 poiii po3pobaeHo Mojienbs aBToMoOuIa T, sika HaOyia Takoi ImaneHoi
MOMYJIIPHOCTI, 110 3aBoau dopaa He BCTUTATU BUKOHYBATH 3aMOBJICHHS.
VY BiANOBiF Ha II€ Ha 3aBOJ1 3alPOBAKEHO KOHBEEPHY TEXHOJOTIIO
BUPOOHMIITBA aBTOMOOWIIB, VIIepIIE€ 3acTOCOBAHO CTaHJAapTH3AlIiI0
B3a€EMO3aMIHHUX 4YacTHUH BHUpoOiB. Dopa ymepiiie BBIB BOCBMHUTOJUHHUMA
pobounii J€Hb, HAyKOBO OOIpYHTYBaB pIBEHb 3apoOITHOI ILJIaTU
MpaliBHUKIB (HA MOro MiAMPUEMCTBI 3apo0iTHA TaTa Oyja BABIYI BUIIA,
HDK CEepeIHBOTATY3€Ba), HaJaB IpalliBHUKAM ITiANPUEMCTBA MOXKJIUBICTh
KymyBaTh aBToMoOUT y kpeauT. Immepis ['enpt ®opaa mporitae i
crorogui. Kpim BupoOHmiTBa aBromapok Ford, Linciln, Mercury, Mazda,
Aston Martin, Jaguar, Land Rover, xommnaHis mpami€e B Tramy3sx
¢inancyBanns (Ford Credit), 3amuactun Tta cepsicy (Ford Customer
Service Division), a Takox npokaty aBroMo0iiB (Herts).

Knacuuna (aominicmpamuena) wikona ynpaeninusa (1920-1950 pp.)
3anoyaTtkoBaHa Awupi Daiionem, SKOTO 4YacTO HA3UBAIOTh OaTbKOM
MEHE)KMEHTY. 3aiiManach BUBUCHHSM pOJiI Ta (YHKIIN MEHEIKEpiB.
Anpi @aiions (1841-1925 pp.) — ppaHiy3bKHil 1HKEHEP Ta HAYKOBELb.
[Ticnst 3akiHueHHs y 1860 p. TipHHUYOI IIKOJAM TOYaB IMpaIlOBAaTH Yy
BETUKOMY  METaldypriiHomy  00'eaHaHHI «KomMabomby. Y
1860-1862 pp. mpairoBaB 1HXKEHEPOM, IO 3YMOBHWJIO TEMaTHKy WOTO
JOCIIIJIPKEHb TOr0 4acy: TEXHIUHI Ta TEXHOJOT14HI mpoOjaeMu BUAOOYBHOI
chepu, noxexHa Oesneka maxrt. 3 1872 p. OyB npu3HaueHUN HA MOCATY
JUPEKTOpA TPYIHU IIaXT, 1 HOro 3alliKaBWIM MPOOJIEMU TeoJorii, TepMIHU
ekcIutyaTauii ByruibHuX maxrt. ¥ 1888 p., konu komOiHaT nepeOyBaB Ha
MeX1 OaHKpYyTCTBa, Moro OyJo TMPU3HAYEHO WOro TreHepalbHUM
TUPEKTOPOM. 3aBISIKU MaciITabOHUM peoprasizamnism Ta
pECTPYKTypHU3allisiM BUBIB 00'eHaHHs y €Bpori Ha Jiaepcbki no3utii. o
CMEpPTI OYOJIIOBaB MIANPUEMCTBO. Y 1boMy o00'eqHanHl A. Paitonb
pPO3pOOUB 1 3aMpPOBaAUB CTPYHKY CUCTEMY YINPABIIHHS BUPOOHULITBOM. Y
IIEHTP1 II€] CUCTEMHU — aIMIHICTpAaTHBHA JOKTPHHA, II0 BHU3HAYalda CyTh
aJMIHICTPaTUBHUX GyHKIIIH, iXHE MIPU3HAYCHHS, 1000)50500050007¢
aMIHICTPAaTUBHOTO ympaBiaiHHSI. OCHOBHI T€OpPETUYHI BUCHOBKU Daiions
010 TPOOJIEeM YIOCKOHAJEHHS YMPAaBIiHHS BHUKIAJACHI B MOr0 Mparsax
«3arajqbHe 1 MPOMUCIIOBE yIpaBliHHI», «HaykoBa opranizaiisi mpar,
«ITo3uTHBHE YNpPaBIIHHS.

A. ®@aitonib BUAUIMB IIICTh BHAIB  JISUIBHOCTI MPOMMCIOBUX
mianpueMcTB: 1) mexuiuna disanvnicme (6upoonuymeo, 00pooka); 2)
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Komepuyiiina OianvHicmb (Kyniena, npooayc, o0min); 3) pinancosa
AKmMugHicmov (NOWYK | ORMUMAIbHE GUKOPDUCHMAHHA Kanimany); 4)
OiAIbHICMb, CHPAMOBAHA HA 3a0e3neYeHHsa 0e3neKu 6J1acHocmi, nepco-
Hany; 5) oonikoea OdianvHicmb; 6) ynpaenincbka (@OMiHicmpamueHa)
OiAIbHICMb.

A. ®aitonp HaArojoIlyBaB, IO YIPaBIIHHA — II€ BIJOKpEMIICHA
TISTIBHICTD, y 3M1MCHEHHI SKOi OepyTh ydacTh KEPIBHUKHM 1 IPAIliBHUKU
opranizaiiii. [Ipu 11boMmy KEepiBHUK MTOBUHEH BOJIOJITH MEBHUMU pUCaMH, a
came: (I3MYHI SIKOCTI (370pOB'sl, CHJIA, MOBJICHHS); PO3YMOBI SIKOCTI
(30aTHICTh PO3YMITH 1 BHUBYATH, OLIHIOBATH, aJaNTyBaTHCh); MOpabHI
SKOCT1 (€HEepriiHICTh, I1HIIATUBHICTh, BIANOBIAAILHICTb, JOSJIbHICTD,
(aKTUYHICTh, T1JIHICTh); 3arajibHa OCBITa (3arajJlbHUN PIBEHb €PYIUIIil Ta
IHTEJIEKTY); CHelllalibHl 3HaHHA (TEXHIYHI, KOMEpIHHI, (IHAHCOBI,
YOPABIIHCHKI Ta 1HIII 3HAHHA, SIKI CTOCYIOThCS BUKOHYBAaHMX (DYHKIIIN);
JOCB17 pOOOTH.

A. ®aitonp BUIUIMB B YyOPaBIIHHI M'STb OCHOBHUX (PYHKIIIN:
MJAHYBAaHHS, OpraHizaiisi, pO3MOPSIHUIITBO, KOOPJAWHYBaHHS  Ta
KOHTpoJtoBaHHs. Ha 3acamax po3pobokx A.Daiions y 20-x pp. Oyio
chOpMyJIbOBAaHO TIOHATTS  OpTaHi3aliiiHOI CTPYKTYpH  yIpaBJIiHHA,
€JIEMEHTH  SIKOi €  CHCTEMOK  B3a€EMO3B'A3KIB,  HEMEPEPBHUX
B3a€EMOTMOB'I3aHUX JiM, ¢yHKIiN yrpaBiainasg. Pakons po3poouB 14
NPUHUUNIE  MEHeOHCMEeHmy. NoOil  npayi, NOBHOBAJCEHHS  md
BI0N0GIOANIbLHICMb,  OUCYUNIIHA,  €OUHOBNAO0s,  EOHICMb  HANPAMY
OisibHOCMI,  NIONOPAOKYBAHHA  0COOUCMUX — IHMepeci8  3a2albHUM,
8UHA20PO0A NEPCOHANY, YEHMpAni3ayis, I€papxisi YNpasiiuHsi, HOPsAOOK,
cnpageonugicms,  cmabinbHicmb — pobouoco  micys,  IHiyiamuaea,
kopnopamusuuti 0yx. lLlieto 1mikonor Oyjo BHepIiie po3po0JeHO Ta
OOTpYHTOBaHO TEOPETUYHI 3acal MEHEKMEHTY Ta BHU3HAYEHO
IPIOPUTETHY POJIb MEHEIKEepa sIK KepIBHUKA Ta opraHizatopa. Karouoei
i0ei. iepapxisi eUpiULYE B63AEMOBIOHOCUHU MIJXC Nocadamu, npasuia ma
pe2ynsamopu cneyianizo8anoi OisIIbHOCMI KOWCHOI Nocaou, YeHmpaiizayis
PplUleHb Ha BUWUX DIBHAX YNPAGHIHHAL.

SIckpaBUM NpeICTABHUKOM KJIACUYHOI IIKOJIM YIIPABIIHHS BBAXKAETHCS
Jdinoenn Yipsixk (1891-1983 pp.). Y 40-50-t1 pp. VipBik (m00yB
MDKHApOJHE BU3HAHHS; y cdepl BIOCKOHAJIECHHS METOJIB YIPAaBIIHHS, Y
1956 p. cTaB paHUKOM IHAINCHKOTO YPsy 3 MUTAHb MiJTOTOBKU KEPIBHUX
kaapiB. Y 60-ti pp. YipBik mepeixaB B ABCTpalito, J€ MPOJOBKYBaB
3aiiMaTUCh KOHCYJBTAIIMHOIO, JIGKTOPCHKOI Ta HAYKOBOIO iSIBHICTIO.
Hait611p111 B11OMORO Mpariero € «3HaueHHs paiioHanizamiin. Iig
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pallioHaTI3aIEe0 PO3YMUIACh CYKYITHICTh OpPTaHI3alliiHUX Ta TEXHIYHHUX
METO/IIB, SIKI TOKJIMKaHI 3HU3UTH JO0 MIHIMyMYy BTpaTH pPi3HUX BUJIB
pecypciB. Jlo Takux MeTOIB YIpPBIK BIJJHOCHMB: HAayKOBY OpraHi3ailito
mpaili, CTaHJapTU3aIlil0 MaTepiajiB Ta BUPOOiB, CIPOIIEHHS BUPOOHUYUX
MPOIIECIB, ONTHUMI3AIII0 CUCTEM TPAHCIOPTY Ta MapKeTUHTY. Benuky
yBary MOpUAUISIB PiBHIO BIAMNOBIJAIBHOCTI KEPIBHUKIB 3a €(EKTUBHICTH
BUKOPUCTAHHS CYyCHUIBHUX PECYPCIB.

OnHuM 13 MPEICTAaBHUKIB aMIHICTPATUBHOI MIKOIU € /aceitmc Mymni
(1892-1960 pp.). Hapomuscs B Kuienenni, mrar Oraiio, oTpuMaB
HAyKOBUH CTYIIiHB y Tany3i 6i3Hecy B yHiBepcureTi Hpro-Hopka, a motim
3aXMCTUB AUCEPTALlil0, 3J00YBIIN HAYKOBUM CTYIIHb JIOKTOpPA TEXHIYHUX
HayK. BucokokBamidikoBanuit imwkenep Jx. MyHi BojgHouac OyB
JOCBITYCHUM KEPIBHUKOM. Y PI3HUM Yac BiH 3aiiMaB Ba)JIMB1 MOCAAU Y
PI3HOMAHITHUX BEJIMKHUX KOMIIAHISAX, 30KpeMa OyB Bille-NPe3UICHTOM
xommanii «General Motorsy. MyHi BBaxaB, IO OCKIJIbKH OpraHi3aris
MOYMHAETHCSA TaM, Ji¢ JBl 1 Ouabiie ocid 00'€qHYIOTh 3yCWIUIA s
JOCSITHEHHSI  MOCTABJCHOI METH, KEpIBHUKU Hacamrmepes IOBUHHI
3aliMaTUCh HUIECIPSIMOBAHUM KOOPJMWHYBAHHSAM JAaHUX 3YCUJIb, JTOBEJCH-
HA JI0 BCIX YJICHIB Oprasizamii ii KJIOYOBHX cTpareriyHux Imiien. [lpu
IbOMY @I TOBHWHHI OYyTH YiTKi, 3pO3yMUIi, JOCSKHI, KOHKPETHI,
KUIBKICHI.

3.2.2. ®opmyBaHHS yNPaBJiHCHLKMX MeXaHIi3MiB Ha 3acajgax
PO3BHUTKY JIJACHLKHX CTOCYHKIB

Jlanuii eram, TOB'S3aHUN 13 BU3HAHHAM JIIOJUHU TPIOPUTETHUM
(akTOpOoM  BHUPOOHUYO-TOCHOAAPCHKOI  mistibHOCTI. (OCHOBHa  yBara
HAIUTIOETBCST HA  COIaJdbHI  aclekTH: Bcl (OpMHU MOpPaAJbHOTO Ta
MaTepiadbHOTO CTUMYJIIOBaHHS MpalIBHUKIB, CTHJI YINPAaBIIHHS, Y4acTb
MpaliBHUKIB Y NPOLEC] MPUUHATTS YIPABIIHCHKUX PIIICHb, OpraHizaiiiny
KYJbTYPY, MOKIIMBOCTI Kap'epy Ta MPOCYBAHHS 32 CIY>KOO0BOIO i€papXIero.
Ha oMy etani chopMyBalIUCh JIB1 OCHOBHI IIKOJIU: JIOJICBKUX CTOCYHKIB
Ta MOBEJIIHCHKUX HaYK.

HlIxona nrwocvkux cmocyukie (1930-1950 pp.). 3acuyeanu Mepi
@onnim ma Enmon Meiio. ©oiT BOepliiie BU3HAYNIIA MEHEIKMEHT SIK
«3a0€3MeYeHHs] BUKOHAHHS pPOOIT 3a JOMOMOrOK I1HIIMX o0cio». M.
Donnim (1868-1933 pp.) napoaunace y CIIA, y bocToni, 3akiHumia
konemxki I'apBapacekoro Ta KeMOpUKCHKOTO YHIBEPCUTETIB, 1€ BUBUAla
MOJIITUKY, ICTOPIIO Ta IOPUCIPYACHIIIIO, AKTUBHO 3aiiManach COI1aIbHOIO
JUSIIBHICTIO Y cepl CTBOPEHHS HABUAJIbHUX Ta OCBITHIX 3aKJIaiB IS
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OlTHUX BEpPCTB HACEJICHHS, 3amoYyaTKyBajga BIAKPUTTS BEYIPHIX MK
npodeciitnoi  opieHTanii. @oIT pO3BUHYJA  JOKTPUHY  «HOBOI
MICUXOJIOTI», B  OCHOBI SKOI TMOKJIQJACHO  «IPUHIMI  TPYIIH»:
1HUBIIYaJbHICTh 0COOM (POPMYETHCA MiA BIUIMBOM COLIIYMY Ta TpYyI, Y
SKUX BOHA 3JIMCHIOE KUTTEMISJIBHICTh; JIMIIE B TPYyIl PO3KPUBAETHCA
MOTEHIIaN JIIOAWHU, 1i CIpaBXHs Npupoja. I'pyma — 1€ iHTerpaiiiine
00'emHAHHSA, SIKE JO3BOJISIE JOCsITaTH Habarato OUIbINE, HDK 1HAUBIAyaIbHA
poOOTa KOXKHOTO 30KpeMa, TOMY BUHHUKAaIOTh MIJANPUEMCTBA, YCTaHOBH,
opranizaiiii, maptii Tomo. 3a uuMm npuHiunoMm Dot gocHiKyBana
MUTaHHS TPYNOBUX KOHQIIKTIB 1 CTBEpKYBaJIa, M0 OyAb-IKUM KOHIIKT
MOke OyTM  po3B'ss3aHMii y  Takli  CIOcoOM:  JOOPOBLIBHUM
MIMOPSAIKYBAHHSIM OJIHIET 31 CTOPIH; OOPOTHOOIO 1 MEPEMOTrOI0 OJIHIEIO 13
rpyI; KOMIOPOMICOM; IHTErpamie€ro 1HTepeciB cTopiH. JlocmiaHuigs
BHU3HAaBajla TUIBKA OCTaHHIM BapiaHT, OCKUJIbKH JIUIIIE €HICTh IHTEPECIB Ha
MIJMPUEMCTBI  3YMOBIIIOE 3arajibHy BIANOBIIAIBHICTh MPAIiBHUKIB 1
KEpIBHHKIB, HE MPOTUCTOSHHS, a CIIBPOOITHUIITBO Ipall Ta KamiTamty,
LUUTICHICTh Oprasizaimii. 3HayHy YyBary HayKOBelb MNpHUAUIAIA JOCIi-
JUKEHHSIM TIUTaHHSA BJaJd, akKIEHTYIOYM Ha 11 JenepcoHami3ailii Ta
CUTYaIliHHOMY XapakTepi, GopMyBaHHI aJbTePHATUBHUX IICHTPIB BIaU Ha
MINPUEMCTBAX (IPOQCIUIKOBUX OpraHizalliii), BpaxyBaHH1 IHTEPECIB yCIX
cy0'exTiB opranizaiii. @ounT BrepIe BU3BHAYMIA MEHEIPKMEHT SIK
«3a0e3MeueHHs] BUKOHAHHS POOIT 3 JOMTOMOTOIO 1HIIIUX OC10».

Enmon Meiio (1880-1949 pp.) napoauscsi B ABCTpadii, BABYaB €TUKY,
JoriKy, ¢putocodito, HaJaIl BUBYaB MEAUIMHY B yHIBEpcUTETax Ajenaiau
ta EqunOypry (Illotnanmis), Mmenuuniii mkosi Jlonaona. Bin 3anuiiae
HaBYaHHS, OTPUMY€E POoOOTY B pyAHINA KoMnaHli 3axigHo1 AQpuKH, 3r0JI0M
MOBEPTAETHCS B ABCTPAJIIIO Ta CTA€ CIIBBIACHUKOM BUJIABHUYOI QipMH. Y
1907 p. NOHOBIIOETHCA B YHIBEPCUTETI, BHUBYaOUM (uUIOoCOpi0 Ta
MICUXO0JIOT1I0. Bupinlye Hamam NpUCBATUTH ceOe akaaeMIuHIi Kap'epl —
IpaIloe BUKIIAJAaueM JIOT1KM, MCUXOJIOTIi Ta €TUKU B KBiHCIEHICHKOMY
yHiBepcurteTi, 3 1923 p. — mnpamtoe Ha (akyJIbTeTi HTPOMHUCIOBUX
nociimpkens  (inagensgiiickkoro  [IeHCITBBAaHCHKOTO  YHIBEPCHUTETY.
Haitbinpm BigomMumu mpaisiMu HaykoBig € «IIpoGmemu mroauHu B
IHIyCTpiaIbHOMY  cycnuibCTBI»  Ta  «ColialibHi npoOaeMu
1HyCTpiaJbHOrO CcycniibeTBa». E. Melio BBaxkaB Oy/b-sKy OpraHi3allito
HacaMmIepe ] COIIaIbHOK CHUCTEMOIO, HaJ MIABUINCHHAM €(EKTUBHOCTI
K01 HEOOX1THO NMTEePMaHEHTHO MpaIffoBaTu. [{ieBUM METOI0M JOCITIIHKEHHS
PO3BUTKY COIIAJIbHOI CUCTEMHU € IHTEPB'IOBAHHS MPAI[IBHUKIB HA 3acajax
JOBIpH, IIUPOT yBaru, TOTOBHOCTI BUCITyXaTH. AHaII3 pe3yIbTaTiB TAKUX
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1HTEpB'I0 J03BOJISIB KEPIBHUKAM KOMIIaHI1 pO3POOJIATH 3aX01 TEXHIYHOTO
Yyl OprafizalifHOro BJIOCKOHAJIEHHS pPOOOTH; 3aXO0JH, CIPsIMOBaHI Ha
BUPIIICHHS MEPCOHAIBHUX MPOOJIEM, YpaxXyBaHHs (PI3UYHUX MOXKIIUBOCTEHN
MpaIiBHUKIB, COMadbHUX (PAKTOPIB, MO OE3MOCEPEAHHO BIUIMBAIOTH Ha
MPOAYKTUBHICTH Tpaili. Pe3yiapTaTroM TakuxX 3axXo[liB, 110 0a3ylThCs Ha
JOBIPJMBUX  JIFOJCHKHUX CTOCYHKAaxX, TOBUHHO CTaTHW TMOJIMIICHHS
MOpaJbHOTO  CTaHy  KOJIeKTHBY, 1,  BIAMOBIAHO,  MiABHUINCHHS
MPOAYKTUBHOCTI HOTO mparii.

Abpaxam Macnoy (1908-1994) 30cepemkyBaBcs Ha BU3HAYCHHI
noTped Jrojiei, Ha OCHOBI YOr0 PO3poOUB 1€papXito MOTPeO MPAIliBHUKIB 1
MOTHBAIlI], sika OyJa Mo0yA0oBaHa Ha TAKUX NPUMYIIECHHSX 1100 JIFOJIChKO1
HaTypHu: JIOJICBKI TPAarHeHHs MOTPEOyIOTh 3aJ0BOJICHHS; JIFOJACHKI ii
CIIpsSIMOBaHI Ha IIOBHE 3a/JIOBOJICHHS Oa)kaHb, aj€ YacTo IHAWBIAN HE
MarTh 3MOTW II€ 3poOouTu. A. Macnoy HaroJonryBaB, IO HE CIiJ
MEPEOIIHIOBATH 3HAYEHHsSI TPOIICH y CTUMYJIOBaHHI TMpaIliBHUKIB Ha
HEOOX1THOCTI CHPHUATIANMBOI aTMocdepu, 3a sAKOI MPAIIBHUKH MOXYThb
BUSBIIATHA CBOI 310HOCTI.

BimomMuMm mpencTaBHUKOM aMEpPUKAHCBKOI HAayKd 3 mOpoOiem
«JTFOJJMHO3HABCTBa», 30KpeMa IIKOJM JIIOACBKUX CTOCYHKIB, € /leiin
Kapnezi (1888-1955 pp.). BincroroBaB nyMKy, IO KOKHA JIFOAMHA MOXE
JOCSITHYTH TIOCTaBJIEHOT METH, SKIIO 3yMI€ Yy HAJIECKHUU CIociO
opraHizyBaTtu po6oty. ¥ 1912 p. 3anmouaTkyBaB cremiadibHUN JEKIIHHUN
KypC [ IpeACTaBHUKIB cpepy yIpaBiIiHHA 1 (DaxiBIIB 3 METOIO PO3BUTKY
iXHIX 3710HOCTEW, HABYAaHHS TMCUXOJIOT1i YIMPABIIHHSI Ta JUIOBOMY
cruyikyBaHHIO. OCHOBHI TIOJIOKEHHS JIEKI[IH BHUKJIAIEHO y KHU31 <«SIK
3100yBaTH JIpy3iB 1 BIUIMBATH HA JIIOAEH», sika nepeBuaBaiack 100 pasis
y CIIA Ta nepeknaaena 30 moBamu. Pe3ynbTaTu MOAQIBIINX JTOCHTIKEHb
Kapseri BimoOpakeHi y oro npaisix: «Ik BUpOOUTH YIIEBHEHICTh Yy €001 1
BIUIUBATH HA JIIOACH, BHUCTyMalouu MyOomiyHO», «SK mepecTtaTu
HETOKOITUCH 1 TOYaTH KUTKU» TOIIO.

Ilpunyunu  wiKoau  AOOCLKUX  CHMOCYHKIB:  NpAYi8HUKU
MOMUBYIOMBCA  COULAIbHUMU — nompebamu i 8i04y8arOmMs  CBOI0
[HOUBIOyanvHicms  3A604KU  CBOIM  BIOHOCUHAM 3  [HUWUMU
NPayiGHUKAMU, POOIMHUKU OLIbW CHPULUMAIOMb COYIANbHUL GNAUG
2PYVAU DIBHUX IM JH00€U, HINC PO3NOPSONCEHHS Ma KOHMPOab 3 OOKY
KepieHUYmea, pooOimHuK 8i02YKyEMbCs HA PO3NOPAOINCEHHS KepiBHUKA,
AKWO BIH MOXMCe 3a0080JIbHUMU Nnompedu CcB8oix niodne2iux ma ix
baosicanns oOymu 3posyminumu. Knrwuoei ioei: cnpusnus pieHo8a3i Midic
MEXHIYHOI Ma COYIANbHUMU CMOPOHAMU OP2AHIZAYII.
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Ha BigMiHy Bij TOmepemHiX IIKUI, /¢ TNepeBakana TypOoTa Ipo
BUPOOHUIITBO, IIIKOJIA JIOJICBKUX CTOCYHKIB akIIEHTyBaJla yBara Ha
TypOOTI mpo moauHy. TOOTO HAETHCS MNPO MNOKpaIlaHHS JisUIbHOCTI
oprasizaiii 3a paxyHOK MiJBUIIECHHS €(hEKTUBHOCTI i1 TPYJOBUX PECYPCIB.

IlIkona noeedincokux wnayx (3 1950 p. 0o mnawozo uacy)
dbopmyBanace Kpicom  Apoxcupicom, Jlyznacom Mak-Ipezoponm,
®Dpeoepikom I'epubepzom Ta 1HIIMMU BYSHUMHU — OiXeBlOpHUCTaMH (Bif
anri. behavior— moseninka). B oCHOBI jeaTh METOAM HAJIArOIKCHHS
MI)KOCOOMCTMX  BIJIHOCHMH, MIJABHUIIEHHS €(EKTUBHOCTI  JIFOJCHKHUX
CTOCYHKIB, (OpMyBaHHS KOJEKTHBIB 32 IICUXOJIOTIYHOK CYMICHICTIO
TOMIO.

K. Aposxcupic (1929 p.n.) — JOCHAHUK TOBEIIHCBKHX 1
OpraHi3allifHUX AacIeKTiB MeHeIKMeHTy, mnpodecop Hpro-Mopkchkoro
YHIBEpPCUTETY. 3aCHyYBaB TEOPIIO «HE3PUIICTh — 3PUIICTh IOBEIIHKU
JTIOUHU» M «IHIUBIAYJIBHICTh MPOTH OpraHizaiii». BianmoBigHo 10 1€l
TEeopli A «3J0pOBOI» OCOOUCTOCTI BJIACTUBO: MEPETBOPIOBATU BIACHE
ICHYBaHHS 13 TACMBHOTO B AaKTHUBHE, MPSAMYBAaTU BiJ 3aJieKHOCTI 10
HE3JIEKHOCTI, CaMOBJOCKOHaIOBaTUCh. Ha 1boMy HUISIXY Oprasizaris
MOE TaJlbMyBaTH PO3BUTOK OCOOHCTOCTI, IO 3yMOBIIOBATHUME Y
MpalliBHUKIB BUHUKHEHHSI 3aXHCHUX MEXaHI3MIB (3BUIBHEHHS, arpecisi,
0aiiyX1CTh, BUHUKHEHHS HEPOPMaTIbHUX TPYI TOIIO). Y AOCKOHAJICHHS
opranizaiii 0a3yeTbCs Ha JIOCSITHEHHI TapMOHII MDK HEW Ta
npaliBHUKaMH, TOOTO 3MEHILEHHI MPOTUPIY Ta KOH(IIKTIB.

Jl. Maxk-I'pezop (1906-1964 pp.) — BUnaTHUNI aMEpUKAHCHKUI Hay-
KOBEIlb, IICUXOJIOT, TyMaHicT. BuHBYaB IICHUXOJOril0, BHUKIAJaB il Yy
MaccauyceTchbKkOMY 1HCTUTYTI, 32 BUHSTKOM IIIECTH POKIB, KOJIM OYOJIFOBAB
KoJieK AHTOIK. Po3poOuB Teopli «X» Ta «¥Y», siKi BIHOOpakat0Th MOJIEN1
MOBEIIHKY TPallIBHUKIB B OpraHizamii 3aleXHO BiJ c(popMOBaHUX
OopraHizaliiHUX yYMOB. AKIIEHTYBaB yBary Ha IHTErpalli 1HIUBIIyadIbHUX
Ta OpraHizalliHUX IIJIeHd, 1[0 3yMOBIIIOE JOCSITHEHHS TapMOHII B
oprasizariii.

®. T'epybepz (1923 p.n.) 3axinuamB Konemx y Hero-Hopky, y sxoMy
BUBYAaB ICTOPIIO 1 TMCHUXOJIOTIIO, Hadanl HaBuyaBcsi y IliTcOyp3pkomMy
YHIBEPCUTETI, 3/100yBIIIA MariCTepCbKUi Ta JOKTOPCHKIM CTYIEHI, CITyKUB
B apmii mix yac Jpyroi cBiToBoi BiiiHM. Ha #oro mocnimkeHHs y cdepi
MICUXO0JIOT1i 0COOJIMBO BIUIMHYB JOCBiJ, HAOYTHUIl IiJl Yac BIMHHU, a came
NMOBEAIHKA JIIOJIE Yy KOHIEHTpaliHuX Tabopax (mepcoHaly Ta
nosioHeHux). HaiBigomimumu npansgmMu € «TpynoBa MoTHUBaII,
«Pobota 1 mpupona moauHny», «lIcuxiune 370poB's HE € MPOTUIICIKHICTIO
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MICUX1YHOT XBOpOOU» TO110. OCHOBHUMH 1JI€SIMU HAYKOBO-TTPAKTUYHHUX
JOCHIKEHb

®. T'epmbepra Oyad MOTHBAIIMHO-TINEHIYHA TEOpIis, TICHUXOJIOTIsA
yOpaBIiHHA, METOIM 30arayeHHs mpaiii TOIIO.

3.2.3. Ilo6ynoBa cucteM ynpaBJliHHS, OPiEHTOBAHUX HA PUHOK

3 eman — nobyooea cucmem ynpaeaiHHA, OPICHMOBAHUX HA DUHOK (3
2-f noa. XX cm.) — TOB'A3aHUN 13 BUHUKHEHHSIM Ha IHIANPHEMCTBAX
mpo0JieM TepeBUPOOHUIITBA, IO BUKIMKAHI HE3a0€3MEYECHUM ITOTTHUTOM.
Ha npomy eTami CHCTEMM YIPaBIiHHSA JIIOABMH, 110 OYJIM CTBOPEHI
PUHKOBO-OPIEHTOBAHWMHM YTPABIIHCHKUMH IIKOJaMHU, 0a3ylOThCS Ha Ma-
PKETHMHTOBMX  KOHIeNIlisx. ToOTo TulaHyBaHHS  BHpPOOHWYOI  Ta
peanizaniiHoi JisbHOCTI, MiAOIp BIAMOBIAHUX KajapiB, (HOpMyBaHHS
CUCTEM  MaTeplaJbHOr0  Ta  HEMAaTeplaJbHOrO0  CTUMYJIIOBAHHS,
KOHTPOJIIOBAHHSI Ta PEryJIIOBaHHA HA BCIX €Tamax MpOLEeCy YIPaBIiHHSA
NoYyaJid  3JIMCHIOBATUCh  BIAMNOBIIHO /1O BUMOI pPHUHKY (TIOOUTY,
MPONO3HUIIli, KOHKYpEHIIii, yMOB 30yTy, MOTEHIlialy IIJIbOBUX CErMEHTIB
PUHKY TOIIIO).

CphOroiHi MapKETUHT PO3TIIAIAI0Th SIK TISUIBHICTD, IO CIIPSIMOBaHA Ha
CTBOPEHHS TONMUTY Ta JIOCATHEHHSA IJIEd MIANPUEMCTBA 4epe3
MakCUMaJbHE 3aJOBOJIEHHS MOTped  cHokuBaydiB. MapKeTHHIOBa
TUSITBHICTD CIIPSMOBAHA Ha JOCIIIKEHHSI PUHKY (JIOCTIKEHHS TTOBEIIHKU
CIIOKMBAyiB, aHadi3 1 OIlIHKA  MapKETMHTOBUX  MOKJIMBOCTEMU
MIMPUEMCTBA, CErMEHTAllid pPUHKY 1 BHOIp UUIBOBUX CETMEHTIB,
MO3UITIOHYBAaHHS TOBApy Ha PHUHKY TOIIO) Ta PO3POOJEHHS KOMILICKCY
MapkeTuHry  (Habopy  3aco0iB  MAapKETHUHIy, CYKYIHICTb  SIKHX
MIIMPUEMCTBO BUKOPUCTOBYE JJIsl BIUIMBY Ha LUJIBOBUN PUHOK, MalOYd Ha
MCTI JIOMOTTHUCS OakaHOro pearyBaHHi 3 Horo Ooky). Komriekc
MAapKETUHTY CKJIAJA€ThCsl 3 I1HCTPYMEHTIB, SIKI O0'€AHYIOTh y YOTHPHU
rpynu: ToBap — Iie Hallp BUPOOIB Ta MOCIYT, sIKi OpraHi3allisi BUTOTOBJISIE
BIJIMOBITHO 10 TTOTPEO MITHLOBUX CIIOKUBAUIB IIOAO0 SAKOCTI, aCOPTUMEHTY,
Iu3aiiHy, CEpBICY TOINO; I[IHA TOBapy, sika (QOPMYETHCA IiJi BIUIMBOM
BU3HAYCHUX IUJIEd MIAIpUEMCTBA (MakcuMizallisl MNpUOyTKY, 0O0CAriB
peanizailii, 3aXOIUICHHS PHUHKY, 30€peKeHHS KOHKYPEHTHUX MO3UIIINA
TONIO) Ta 3 BUKOPUCTAHHSIM PIYHMX METOMAIB (IIOBHUX BUTPAT, TPAHUYHUX
BUTpAT, LUIBOBOrO MPUOYTKY, 3aCTOCYBAHHS MOTOYHUX PUHKOBHX IIiH,
nudepeHIitOBaHHS 1iH, YCTAaHOBJICHHS €KCKIIFO3MBHUX 11iH, KOHKYPCHE
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BCTAHOBJICHHSI I[IH TOIIO); METOAM PO3MOBCIOJKEHHS TOBapiB (depe3
BJIACHY TOPTOBEJIBHY MEPEXKY, 13 3aJIy4CHHS TYPTOBHX Ta PO3IPIOHUX
MOCEPETHUKIB (OpokepiB, arcHTIB, KOMICIOHEPIB, JUJIEPIB,
IUCTPUO'IOTOPIB)); MApPKETHHTOBI  KOMyHIKamii  (pekinama, malmik-
pUJIeHIIH3 (CIIOHCOPCTBO, TOBapHa IIpollaraHja, oOprasizaiis plYHHX
3aX0JlIB), MEPCOHAIBHUNA TMPOJAXK, CTUMYJIOBAHHS 30yTy 3HUXKKH,
pO3Ipoaaxi, J0Tepei)).

3.2.4. KinbKicHi (eKOHOMiKO-MaTeMaTH4YHi) MeTOM — IIKO0JIa
HAYKH YIIPABJIiHHA

4 eman - aKmueHe 3ACMOCY6AHHA KINbKICHUX (eKOHOMIKO-
MamemMamuyHux) mMemooié — NOB'sI3aHUN 13 IUPOKUM 3aCTOCYBAHHSAM Yy
MEHE)KMEHTI MaTeMaThKH. SICKpaBHMM MpEICTAaBHUKOM I[bOIO €Tamly €
K014 HAYKU YRPAeaiHHA (KiIbKICHO20 nioxoody) (1950 p. i 0o nawux
onig). OCHOBOIO TIKOJIM € JOCHIIKEHHA Mojened, To0to dopMm
MPEJCTAaBICHHs pealibHOCTI, 1 omepamii. Ilicast cTBopeHHs Mojenei
3MIHHMM BEJIMYMHAM HAAAIOThCS KUIbKICHI 3Ha4€HHA. OCOOIUBY POJIb TYT
BiJIiTpa€ TEXHIYHE Ta TmporpamHe 3abe3medeHHs. [lpencraBHuUKU IIi€l
IIKOJIM PO3MJISIIAI0OTh YNPABIIHHS SIK JIOTIYHUH TMpouec, 10 MoxXe OyTu
BUpaXEHUU y MaTeMaTuyHii ¢popmi. Po3pobka koHueniii ynpasiainHsa 6a-
3y€TbCA Ha 3aCTOCYBaHHI MaTEMaTUYHOTO amnapary, 3a JOMOMOTOIO SIKOTO
JOCSTAETHCS 1HTETPallisi MAaTEMATUYHOTO aHATI3y Ta Cy0'€KTUBHUX PIILIECHb
MeHemkepa.  Dopmanmizaiis  YyOpaBIIHCBKUX — (QYHKILIM  BUKIHMKaJa
HEOOXIJIHICTh MEperisAy CTPYKTYpPHHX €JIEMEHTIB oprasizamii (ciyx0
00JIIKy, MapKETHHTY, IUIaHYBaHHS TOIIO). 3'SBUJIMUCH TaKi €JIeMEHTHU
BHYTPIIIHBO(IPMOBOrO IUJIAHYBAaHHS, $K IMITalliHI MOJENl PIIIEHb,
METOAM aHali3y B YyMOBAaX HEBU3HAYEHOCTI, MaTeMaTU4YHE 3a0e3MeUYeHHs
OLIIHKM 0araTOoIIJIbOBUX YNMPABIIHCHKUX PIIIEHb TOMIO.

3.2.5. Ilizxoam B MeHEeIKMEHTi

S eman — (opmyeanna cucmemMHuUx ma cCUmMyauillHuUX nioxooig y
MeHeOycmenmi — TIOB'S3aHUM 3 PO3TIISIIOM OpraHizaili SK CHCTEMH,
TISTTIBHICTD SIKOI MOCTIMHO 3aJI€KUTh BiJ 3MIHHOTO Habopy oOctaBuH. B
OCHOBI CHCTEMHOIr0 MiAX0Ay — BHUKOPHUCTAHHS TEOpli CHUCTEM, fKa Y
MeHeDKMEHTI chopmynboBaHa HanpukiHii 50-x pokiB XX cr. Cucmema —
CYKYITHICTh B3a€MOTIOB'SI3aHUX Ta B3aEMO/IIIOUHX €JIEMEHTIB, sIKa Ma€ Ha METI
JOCATHEHHS] MIEBHUX IUJIEH 1 TPYHTY€EThCS HA MPHUHIMIAX CaMOOpraHizalii,
CUHEprii 1 po3BUTKy. HailBaromimimii BHECOK y PO3BUTOK CHUCTEMHOIO
migxoay Hanexuts Yecmepy Bepuapoy (1886-1961), sikmii po3risnan
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oprasizaiiito sk comianbHy cucremy; Ilimepy /Ipyxepy (1909 p.n.), sxuii
30Cepe/’KyBaB BUHATKOBY yBary Ha poJji mpodecioHalizMy MeEHeIKepa,
CaMOYMpaBJIiHHI, OpraHi3aliiHii CIOpPsSMOBAHOCTI TOIIO; aBTOpaM MOJEl
Mak-Kin3zi «7-8» — Tomacy IlImepcy i Pobepmy Yomepmany.

Jl1st Oy1b-KO1 CUCTEMHU XapaKTEPHUMH € TaKi BIACTUBOCTI:

1. Hinicnicms, TOOTO CyKYIHICTH €JIEMEHTIB, 10 PO3TJISAIAETHCS SIK
CHUCTEMa 1 CTAHOBUTD MEBHE 1I1JIe, IKE MA€ 3arajibHi BIACTUBOCTI Ta BJIACHY
MIOBE/IIHKY.

2. Enemenmuicmeo. 11106 Oyt crucTemMoI0, IIJTICHUN 00'€KT MOBHUHEH
OyTH po3nuieHU Ha eneMeHTH. KOXKeH eleMEeHT, y CBOI0 4epry, MOXke
PO3TIISIAATUCH SIK CUCTeMa 1 MOAUISATUCH, TOOTO BKJIFOUATH 1HIII €JIeMEHTH.
Mexa moaily CHUCTEMH BH3HAYA€THCS KOHKPETHUM 3aBIAaHHAM JOCIHI-
JUKEHHS CUCTEMH Ta Ii MacuIradboM.

3. Iepapxiunicms — MANOPSIAKYBAaHHS €JIEMEHTIB Ta KOMIIOHEHTIB
cucteMu. Ll BIacTUBICTH MOB'sI3aHA 3 MOMEPEIHBOIO 1 POTIIANAETHCS K
croci0 moOyJI0BU CTPYKTYPU CUCTEMH, TOOTO CUCTEMA PO3TIISIAAETHCA SIK
CYKYIHICTh €JIEMEHTIB, TIOB'SI3aHUX Yepe3 BiTHOCHHU IO IKYBaHHS.

4. I3onvoeanicmb — KOMILIEKC €JIEMEHTIB, IO YTBOPIOIOTH CUCTEMY, 1
3B'I3KM MIDK HHMH MOXHA BIJJOKPEMUTH TIEBHOI MIipoO0  Bij
HABKOJIMIIIHHOTO CEPEJOBHINA 1 PO3TJIAAaTH iX 13071b0BaHO. SIK IpaBHIIO,
CHUCTEMa B3a€EMOJIIE 13 30BHIIIHIM CEPEAOBUIIEM Y€pPE3 BXOAU Ta BUXOJIH.

5. Muostcunnicmes — KOXEH €JIEMEHT CHCTEMHU Ma€ BJACHUM CTaH,
BJIACTUBOCTI Ta NEBHY MOBEIIHKY, BIJIMIHHI BiJl CTaHy, BJIACTHUBOCTEH 1
MOBE/IIHKY 1HIIUX €JIEMEHTIB.

6. Hinecnpamosanicms icnyeanus, TOOTO HAIBHICTh METH. 3aJIEKHO
BI. KOHKpPETHOI mpoOjieMu, 3aBJaHHS uYu cdepu  ICHYBaHHS,
B3a€MOIIOB'sI3aHA CYKYIHICTh €JIEMEHTIB, 10 (OPMYIOTh CUCTEMY, Mae
CBOIO METY, sIKa BU3HAYAE i1 MOBEIHKY 1 CIIOCIO ICHYBaHHS.

(. Emepoixcenmmuicmep (aHri. €mMErgence — BUHUKHEHHs, TMOsBa
HOBOTr0). CyTHICTb 1I1€1 BJIACTUBOCTI MOJIATa€ B TOMY, 110 KOXXEH €JIEMEHT
CHUCTEMH XapaKTEPHU3YEThCS TEBHUMH aBTOHOMHHMH BIIACTHBOCTSIMH.
OCKUTBKH B MeXaxX CUCTEMH CJICMEHTH 3 iX BIIACTHBOCTSAMHU BCTYITAIOTh Y
B3a€EMOJIII0, TO CHUCTEMa SIK OO0'€KT MOXKE pO3TIANATUCh 1 SIK €JIEMEHT
CUCTEMH BHIIOTO TOPSAAKY, a TaKoXX XapaKTepu3yBaTHUCh ITIEBHUMH
BJIACTUBOCTSAMH. EMEp/DKEHTHICTh TIOJIATa€ B TOMY, IO BJIACTHBICTH
CUCTEMH SIK IIJIOTO HE € PIBHOIIIHHOIO CyMi BJIACTUBOCTEH ii €JIEMEHTIB. Y
CUCTEMI 3'IBJIIIOTHCA HOB1 BJIACTHBOCTI, XapaKTEpHI JIUILIE ISl HEl SK IS
1[1JI0TO.

VYci opranizaiiii (00'€KTH yIIpaBJIiHHS) € CHCTEMaMH, SIKI CKJIaIal0ThCs
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3 TaKWX E€JIEMEHTIB: CTPYKTypa, 3aBJaHHS, TEXHOJOTiS, peCypcH, JIOAU 1
1. ICHYrOTh 3aKkpuTi (MarOTh (PIKCOBaHI JKOPCTKI YMOBH, HE 3aJI€XKaTh Bij
BHYTPIIIHBOTO CEPEIOBUINA) Ta BIAKpUTI (B3a€EMOJIIOTH 13 30BHINIHIM
CEpPENOBUINEM) CHUCTEMHU. YCi Oprasizaimii € BIIKPUTUMH CHCTEMAaMHu.

['padiune 300pakeHHsT OpraHi3ailii sk BIAKPUTOI CUCTEMH MOJIaHO Ha PUC.
2.1.

BXIJ IMPOLEC BHUXI/I (ToBapu, nocayry,
(marepiny, HNEPETBOPEHH: HaniB(hadpukary, mprubyTOK,
[ajauBo, (BupOOHHYO- colliajabHa BiIOBIAaILHICTD,
CHPOBUHa, rocriofapcerKa OCBOEHHS PUHKY,
. TUSTTBHICTD) . .
TPYZIOBI pecypcH, 3abe3reyeH s IpaliBHUKIB
IHBECTHIIIT Ta TOIIIO)

Puc. 2.1. I'padiune 300pakeHHs opraHi3allli SK BIIKPUTOI CUCTEMHU

ITopanbm po3pooku I /pykepa, P. /lesica, JI. Hvromena, /.
Minnepa Ta 1HIMX JOCIIJHHMKIB CTaJIM OCHOBOIO «EMIIIPUYHOI» IIKOJIH
MEHE/DKMEHTY, sIka Maja Ha METI BHUBUCHHS 3MICTy Tpaii Ta (yHKIN
KEpIBHMKIB, LIEHTpaIi3allli Ta ACLEHTpati3alli B yIpaBiiHHI, JeJIeryBaHHS
MOBHOBAXXEHb 1 BIJIMOBIIAJILHOCTI, YMOB 3aCTOCYBaHHSI ILJIbOBOTO
YOPABIIHHS.

Cumyauininuit nioxio (po3poOiieHuii y 60-X pokax) BUXOIUTH 3
MOHSATTS CUTYaIlli IK KOHKPETHOTrO Habopy OOCTaBHH, IO BIUIMBAIOTH Ha
OpraHi3aililo OpoTSIrOM NEBHOrO Iepioy Yacy. BiH chnpsmoBaHuili Ha
Mi101p BaXKEIIB MEHEIKMEHTY JUIsl KOHKPETHUX YIMPABIIHCHKUX CHUTYAIlll
3 METOI0 HalOUIbII €(hEeKTUBHOTO JTOCATHEHHS LIed opranizauii. Bnepiie
MOHATTS  CUTYaLIHOTO  YNPaBIIHHA 3'ABUJIOCH Yy  JOCHIIKEHHSX
aMEepUKaHChbKMX yuyeHHX. [IpakTWuHa CHOPSIMOBAHICTH  JOCIIIKEHb
CUTYyalllfHOTO ympaBiiiHHSA Oyjia TOB's3aHa HacaMIliepel 3 HaBYaHHSIM
MEHEKEPIB METOJIB aHali3y OpoOjeM, OpIEHTYBAaHHSIM NE€PCOHANTY Ha
MPUCTOCYBAHHSA CTPYKTYp VIPaBIiHHA JO YMOB, Y SKHX TIIOCTIAHO
3MIHIOIOTBCS XapaKTEPUCTUKHU cepeoBuia. HalBaromimmmM pe3yiabTaToM
pO3po0OK y 11 cdepi € BUCHOBOK IpO Te€, 10 (HOpMH, METOAU, CTHUII
YIIPaBIiHHS MOBUHHI 1ICTOTHO 3MIHIOBATHUCh 3aJI€KHO BiJl YMOB JISUTbHOCTI
nignpuemctBa. [loyaTkoBe cUTyalldHMM MiAXiJA BUKOPHUCTOBYBABCS SK
cnennpIYHUI HampssM y BHUBYEHHI 3aKOHOMIPHOCTEH MOBEIIHKH
TeXHIYHUX JCTepMIHOBaHUX cuUcTeM. HaOyTtuii ngocBig J0BIB HOro
PE3YJbTaTUBHICT Ta JO3BOJIMB BUKOPUCTOBYBATH B YNPABIIHCHKUX ITIJISAX.
[Ipu 1bOMYy MEHEKEp MOBUHEH:

® PO3YMITH MPOILEC praBJ'IiHHHéSaCHeKTI/I 1HMBIIyaJbHOI 1 TPYHOBOI



MOBEJIHKH, MPOIEAYPHU CUCTEMHOIO aHali3y, METOJIU TUIAaHYBaHHS,
MOTHMBYBAHHSI 1 KOHTPOJIOBaHHSI, KUIBKICHI METOAU NPUUHATTS
pillICHb;

® YMITH OI[IHIOBATH NI€pEBaru i HEJOIIKU METOAUK, sIKI BAKOPUCTOBY -

IOThCS;

® MPABUJILHO OIIHIOBATH (PaKTOPH, K1 BIAIrPatOTh HAWBAXKJIUBIIILY

poJIb y JIaHill cuTyailii, 1 e)eKT BiJ NepeMIHU 3MIHHUX BEJIUYUH;

® 3HAXOJUTU NMPUHUOMHU MEHEIKMEHTY, 5Kl Oy1yTh MaTH HANMEHIIIHMA

HEeTraTUBHUM e(eKT.

Ilpouecnuit  nioxio pO3TJIga€e  yOpaBIiHHIA K CEepIlo
B3a€EMOTIOB’sI3aHUX M1 ((PYHKILIN ynpaBiiHHS), K1 peandi3yloThCsl Y TaKii
MOCJTIIOBHOCTI: IIJIaHYBaHHS, OpTraHizailisi, MOTHBYBAaHHS, KOHTPOJIb,
perymioBaHHsa. KoxHa @QyHKIIE y CBOIO Uepry CKIQJaeTbea 13
B3a€MOTOB’sI3aHNX MAPYHKIIH. TakuM YWHOM, TPOIEC YMPABIIHHS €
3arajbHOI0 CYMOIO YCIX (DYHKIIIM Ta miadyHKIIIH.

3.2.6. Komn'oTepusanisi ynpap/jiHCbKHUX NPOLECIB

6 eman - komn'tomepu3zayia ynpaenincokux npouecie (3 1980-x pp.)
— TIOB'SI3aHUM 13 PO3BUTKOM 1H(POPMAIIMHUX Ta KOMITIOTEPHUX CHCTEM.
CyyacHuil eTanm XapaKTepU3y€ThbCs BUCOKMMH TEMIIAaMH PO3BUTKY 1H]O-
pMAIIfHUX TEXHOJOTi. XapakTepHOK OCOOJMBICTIO BUKOPUCTAHHSA
Cy4acHHUX 3ac001B 0OYMCITIOBAILHOI TEXHIKU € TIepexiJl 0 MepexeBoi 00-
poOku manux. g TexHosoris 3a0e3neuye e(OEKTHUBHE KOJIEKTUBHE
BUKOPUCTAHHS  OOYMCIIOBaJIBHUX Ta  1H(QOpMAIIMHUX  PECYpCIB,
MOJIIMIIIEHHS] KOMYHIKAIlIi, TpoIeciB OO0OMiHY 1H(OpMaIlI€l0, CTBOPIOE
YMOBH 711 (DYHKIIOHYBaHHS PO3MOJIUICHUX CHUCTEM OOpOOKH NaHuX. Y
MEXKaxX KOMIaHii, (QIpMH YU MIANPUEMCTBA (YHKIIOHYIOTh JIOKaIbHI
Mepexi. PerioHanapHl (TepUTOpialibHI) MEpeXi OpraHi3OBYIOTHCS Ha
perioHaJbHOMY a00 JepXKaBHOMY pIBHI W MOpU3HAYEH! JIsI HAJAHHSA B
pexuMi peasbHOro 4Yacy 1H(GOpPMaliiiHO-0OOUHCIIOBAIBHUX PECYpPCIB
a0OHEHTaM, 3HAYHO BiJJajI€HUM OJMH BiJ oaHOro. Ha cboromHi y cBiTI
3apeectpoBaHo moHaja 200 riaoOalbHUX MEpPEX, 13 IKUX 54 CTBOPEHO Y
CIIA, 16 — y Snonii. Halimommupenima riobanbHa Mmepexa Inernet,
KOPHUCTYBayl AKO1 OTPUMYIOTh 1HGOPMAIIIIO 3 YChOTO CBITY, MalOTh TOCTYI
70 3BITIB pi3HUX Kopmopamiid Ta @ipM, MOXYTb KOPUCTYBAaTHUCS
CTaTUCTUYHUMU JaHUMU PI3HUX KpaiH, pErioHIB, TMpaloBaTH 3
010mi0oTeyHUMU (POHAAMHU Ta 3BITAMH HAYKOBO-IOCHIAHUX [HCTUTYTIB
Tomo. Takox CbOroAH1 MiAMPUEMCTBO MOKE 3aCTOCOBYBATH
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crielianizoBaHe MporpaMHe 3a0e3MeueHHs Ji1 KOMII'IOTePU30BaAHOTO
yIpaBiiHHS BUPOOHUYO-TOCTIOAAPCHKUMHU MPOLIECAMHU.

VYo nporpaMHy MPOJYKIIIIO IIOA0 IHTEIPOBAHUX CHUCTEM YIPaBIIiHHS
iHO3eMH1 (axiBll 3TPYyHoOBYIOTb y Tpu OCHOBHUX Kiacu: MRP
(Manufacturing Requirements Planning) — ympaBiiHHS BHPOOHHUIITBOM;
MRP Il (Manufacturing Resource Planning) — ympasiiHHS BUpOOHHUIITBOM
3 eJeMeHTamMu (DIHAHCOBOTO IIJIaHYBaHHS, 3BOPOTHOrO 3B'SI3Ky Ta MO-
nemoBanHs; EKP ( Enterprise Resource Planning ) — ynpaBniHHsS Bcima
PI3HOBUJIAMHU PECYpPCiB MIANPUEMCTBA (MaTeplaibHUMU, (DiHAHCOBUMHU,
TPYAOBUMH, 1HGOPMAIIMHUMHM TOINO), BKIIOYAIOYM MOJCITIOBAHHSA,
pPI3HOMAHITHI ~ aHAJITUYHI  IHCTPYMEHTH, ONTUMI3AII0  MPUUHATTS
ynpaBiiHChKUX pimieHb. EKP  TakoX CTBOPIOIOTH MOMIJIMBOCTI JIJis
YIPaBIIIHHS 30BHIIIHIMKA CTOCYHKaMU HIJIPUEMCTBA 13 MOCTaYaIbHUKAMH,
3aMOBHHMKaMU, TapTHEPAMH TOIIIO.

KosxeH 3 BUIllEHaBEICHUX KJIACIB BiJIoOpa)ka€ MEBHUN PIBEHb BUMOT
0 TPOrpaMHOi MPOAYKIIii, SKHW OXOIUIIOE: OOCIATM BUKOHYBaHMX
MPOTPaMOI0 i Ta omepariii, CUCTEMY yIPaBIIHCHKUX (PYHKI[IH, TOBHOTY
yOPaBIIHCBKOTO UKy,  YpaxyBaHHS  YHUHHHUKIB  CEpEIOBHIIA
(G yHKIIIOHYBaHHS TOIIIO.

VYci iHTerpoBaHi ynpaBlIiHChKI CUCTEMH JIal0Th 3MOTY YIOPSIIKYBaTH
BHYTpIILIHI OPOILIECH, MIHIMI3yBaTH YacOBI BTpaTH 3a BCIMa ONEpalisiMU,
3HU3UTU Opak, BIAMNPAIIOBATH JOKYMEHTOOOIT TOIIO. AJie BOJHOYAC TaKl
CHUCTEMH € HAJ3BUYAMHO JOPOTMMHM, XapaKTEPU3YIOThCSI HU3BKUM PiBHEM
aJanTUBHOCTI, TPUBAIICTIO BIPOBAIXKEHHS, HAJArOJI)KEHHS Ta TECTYBAaHHS,
CKJIQJIHICTIO HABYaHHSI KOPUCTYBaYiB.

3.3. OCHOBHI eTany PO3BUTKY YNPABJIiHCbKOI HAYKU B YKpaiHi

OnauM 13 11 OCHOBONOJOXHUKIB € Muxaiino leanosuu Tyzanu-
bapanoscokuit (1865-1919), BCeCBITHROBIAOMUI YUEHUM, KU 3aiiMaBCS
npobjieMaMd  €KOHOMIYHOI  TICHXOJIOT1i,  COIllaJibHOi, MIKpO- Ta
MaKpOEKOHOMIKH, HaBYaBCSl y XapKIBCbKOMY YHIBEPCUTETI Ta OTPUMAB
BUCHUN CTYMiHb KaHIWJaTa NPUPOAHMYMX HaykK. Y 1894 p. 3axuctun
MaricTepchbky Jaucepraimito y MOCKOBCBKOMY YHIBEPCUTETI 3 TEMH
«ITpomMucnoBi Kpu3u B CydacHid AHIIII, iX IPUYUHY Ta BIUIMB HA HApOHE
KUTTSA», SKa TpUHEcIa Homy CBITOBY cnaBy. Y 1898 p. 3axucTtuB
JTOKTOPCBbKY maucepTaiito 1 o 1917 p. mpairoBaB mpuBaT-IAOIEHTOM, a
3rogoM npodecopom MOCKOBCHKOro yHiBepcuTeTy Ta llerepOyp3bkoro
MOJIITEXHIYHOTO 1HCTUTYTY. 3 1917 p. poky BiH 00iiiMae mocaay MiHicTpa
¢inanciB € llentpanbHiit Pami B Ykpaini, micias [pOro NEBHHUM Mepiof
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3aiiMaBCsi  KOOMEPAaTUBHUM  PyXOM Ta  HAyKOBO-OpraHi3aliitHOIO
JTISUIBHICTIO.  30KpeMa, 3a MOoro akTHUBHOI yd4acTi OyJI0O CTBOPEHO
VYKkpalHCbKy akaJeMilo HayK, y CTPYKTYpi sIKO1 BIiepiiie Oyj10 BUOKPEMIIEHO
BIJIIUICHHS COI1aJIbHO-€KOHOMIYHUX HAayK Ta PO3BHHYB IIIKOIY HayKOBOTO
yOpaBJiHHS Ha 3acajgax OOIPYHTYBaHHS TEXHOJIOTIYHOI MOCJIiAOBHOCTI
IJITAHYBAHHS B OpraHi3allisix, MIKOJy O1XE€BIOPUCTIB — Ha OCHOBI BUBUCHHS
noTped mrojei, iXHboi Kiacudikallli, BU3HAYCHHS BIUIUBY Ha €(EKTHUB-
HICTh TIpalll TOIIO.

3HaYHUN BHECOK Yy HAyKy YIpaBliHHS 3pOOMIM 1HII YKpaiHChKI
HaykoBIli: M.II. cHononschkuii (1846-1937 pp.) — oOrpyHTYBaB TEOPitO
MiciieBoro camoBpsayBaHHsa, €.€. Cnyncekuii (1880-1946 pp.) —
3aCHOBHUK  MaTeMaTHYHOTO MOJICITFOBaHHS €KOHOMIYHHUX Ta
yrpaBiaiHCbKkUX TponieciB; B.b. AntoHoBuu (1844-1908 pp.) M.II,
HparomanoB (1841-1895 pp.) — BuUBYaNM JepkaBHUM ycTpiit KuiBcbkoi
Pyci.

3.4. CyyacHi miaxoau 10 MeHeTKMEHTY
CydacHl NiaIxXoad A0 MEHEKMEHTY CHHTETHYHI, OCKUIBKU Il HUX
XapaKTePHUM € TIOTJISAT Ha YIIPABIIIHHSA SK Ha 0araTorilaHOBE, KOMITJICKCHE
SBUIIIE, I0B’SI3aHE 13 BHYTPIIIHIM 1 30BHIIIHIM OTOYEHHSIM OpraHi3alii.
OCHOBHI pUCH CY4YaCHOTO MEHEIKMEHTY:
® BiJMOBa BIJl JEAKUX YIPABIIHCHKMX HalpalOBaHb KIACHYHUX
KT, 3TAHO 3 SKUMH YCHIX OpraHi3aiii 3ajiexaB JIMIIE BiJ
BHYTPIIIHIX (PaKTOPIB;
® BHUKOPUCTAHHS B VIPaBliHHI CHUCTEMHOTO Ta CHUTYalllMHOTO
MIXOMIB,
® BHU3HAUYCHHS COIIAIBHOI BIAMOBIJAIBHOCTI MEHEIKMEHTY IMepen
CYCHUIBCTBOM 1 JIFOJIbMH, K1 MPAIIOIOTh B OpraHi3aliii;
® JEMOKpaTH3allisl YIPaBIIHHS;
e BHU3HAYAJIbHOI pPOJII B oOpraHizamii HaOyBae 1ii opraHizamiiiHa

KYJIbTYpPa;

® Opi€HTalllsi MEHEP)KMEHTY Ha 1HHOBAIlil0, IHTErpaiilo Ta
IHTEepHAIIOHATI3AII110;

e BUpIIIATLHUM  (AKTOPOM  YIOPaBIIHHA  BHUPOOHUITBOM  CTa€
1H}opMmarris;

® Cy4YyaCHHMM MEHEHKMEHT CTa€ HAyKOMICTKOIO C(heporo NisIbHOCTI;
® YOpaBIiHHSA TMIANPUEMCTBOM JeJajil OUIbIe 3aJICKUTh  BiJl
€KOHOMIYHOT MOJIITUKU JIEPKaBU.
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Han mpobiemaMu MEHEIKMEHTY aKTMBHO MPAITIOIOTh TaKl HAYKOBIII,
sk AnjgpymikiB b., batuenko JI., C. baii., TI'eenp B., I'epacumuyk B.,
I'omikor B., BiueBuu A., [HaitHoBcekuii 0., IBanoBa 1., Kozopiz M.,
KpemicoB A., Ky3emin O., Jleneiixo T., Mempauk O., Mistok M.,
Omianosa I'., ITonos I'., Co6onp C., Ymakosa H., Xminp ®., Illerna A.,
[Iepmnbona 3., Iunkapenko B., fAuypa B. Ta 6araro iHmmx.

Tema 4. OPTAHI3ALII SIK OB'€EKTH YIIPABJITHHA

4.1. Opranizaiii Ta iX pi3HOBUIHU.

4.2. Opranizanis i ii cepe1oBHIIIE.

4.3. BayTpilHe cepeqoBUILEe OpraHi3allii.
4.4. 30BHIIIHE CEPENOBUIIE OpraHizallii.
4.5. JKurreBuil HUKI OpraHizali.

4.6. Ilporec MEHEIHKMEHTY.

4.1. Opranizauii Ta ix pi3HOBHIH

ITio opezanizayiero HEOOXIAHO PO3YMITH TpyNy JIOAEH, MiSIbHICTH
AKUX CBIJIOMO, KEpOBaHa 200 CIIOHTAHHO KOOPJAUHYETHCS JISl TOCATHEHHS
IEBHOI METH.

B ykpaiHChbKOMY 3aKOHOJIAaBCTB1 Oprasizailii, $Ki MarTb CTaTycC
IOPUIMYHOI  O0COOM, Ha3WBaKOTh MIANPUEMCTBAMHU, TOBApPUCTBAMHU,
acoriaiisiMi, 00'eqHaHHsAIMU TOIO. Ha mpakTuili BUKOPUCTOBYIOTHCS
TEPMIHU «(DipMay, «KOPHOpaLis», KKOMIIaHis» TOLIO.

Opranizanii MokHa KJacu(iKyBaTH 3a PI3HUMU O3HAKaMU, a caMe: 3a
CIIOCOOOM Ta METOI0 YTBOPEHHSI, KIJIBKICTIO IIiJIeH, BEIUYHUHOIO, HOPH-
JTUYHUM CTaTycoM, (POpMOIO BJIACHOCTI, XapaKTepoM ajanTailii 10 3MiH,
BUJIOM JiSUTbHOCTI, CHOCOOOM YTBOPEHHSI Ta ()OPMYBAaHHS CTATYTHOTO
(doHAY, HAABHICTIO Y CTaTyTHOMY (POH1 1HO3EMHUX 1HBECTHUIIIH TOILIO.

3a crmocoOoM Ta METOK YTBOPEHHS OpraHizailii MOAUISIOTH Ha
dbopMasibHl Ta HedhopMmanbHl. @opmanvHi opeauizauii — 1€ Tpynu
MpaIiBHUKIB, MISJIBHICTh SKMX CBIJIOMO IIJIAaHYETHCS, OPTaHI30BYETHCH,
MOTHUBYETHCSI, KOHTPOIIOETHCSI Ta PETYIIOETHCS JJIsl TOCSITHEHHS TMEBHOI
metu. [lpuxknagamu  QopmanbHUX  OpraHizalid  MOXyTb  OyTu
MIANPUEMCTBA, BIIIN, MIAPO3AUIA, CIY»XKOH, KOMITETH, (aKyJIbTETH,
kadenpu tomo. Hanani ¢popmainbHi opraHizaiiii 0yJeMo Ha3uBaTH MPOCTO
opranizauisimMu. Hegopmanvni opzanizauii BUHUKaOTh 1 QYHKIIIOHYIOTh
cnoHTaHHo. Haifuacriime BOHM BXOJATH 10 CcKjIaAy (opManabHOI
oprasi3zailii 1 ()aKTUYHO CTBOPIOIOTHCS HA 3acajaX ypaxXyBaHHS CHUIbHUX
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iHTepeciB. Ilpukmamamu HedbopMalbHUX OpraHizamii MOXYTh OyTH
KOJICKTUBM JIFOOUTENIB MEBHUX BHJIB CIOPTY, TYpU3My, MUCTEITBA,
MY3UKH, EKOHOMIYHUX M1JX0/11B TOIIIO.

Sxio oprasizaiiisi Ma€e OJHy LLUIb — TO 1LI€ #pocma Oopranizaiis. Aje B
€KOHOMIIII B OCHOBHOMY (DYHKITIOHYIOTb CKIQOHI OpTaHi3allii, K1 CTaBIISTh
nepea co00r KOMIUIEKC B3aEMOIIOB'SI3aHUX IILJICH.

OdimiitHo 3apeecTpoBaHi opraHizalli OTPUMYIOTh CTaTyC FOPUOUUHOL
ocoou (odiuiitHe BU3HAHHS, aTpUOyTH JIEP>KABHOI peecTpallli, paxXyHOK y
Oanky, ¢opma MANPUEMHHUIITBA TOIIO). YC1 I1HII OpraHizamii € He
IOPUOUUHUMU 0CODAMU.

3a xapakTepoMm ajanTaili 40 3MiH HEOOX1AHO BUAUIUTH MeXAHICIMUYHI
opeaHizayii  (XapaKTEpU3YIOThbCS  KOHCEPBATU3MOM, HE  THYYKOIO
OpraHi3aliiiHOI CTPYKTYPOIO YIPABIIHHS, aBTOKPATU3MOM Yy KOHTPOJII Ta
KOMYHIKaIlifax, (eTUIIN3aIielo CTaHAapTU3allli TOIIO) Ta OpeaHiCMUYHI
(XapakTepu3yThCS JUHAMIYHICTIO, THYYKICTIO OpraHi3aliiiHuX CTPYKTYpP
YIPaBIIIHHS, PO3BUTKOM CaMOKOHTPOJIIO, IEMOKpPATHU3aALI€I0 KOMYHIKAIINA
TOILIO).

3a euodom Oianvnocmi opranizailii TNOAUISIIOTHCS Ha MPOMMCIIOBI,
TOPrOBEJIbHI, CTPAaxXxOBi, TPAHCHOPTHI, (P)IHAHCOBO-KPEAUTHI, TYPUCTHUYHI,
ayAUTOPChK1, KOHCAJITUHTOBI TOIIIO.

BianosigHo g0 I'ocrnomapchKoro Kojaekcy YKpaiHu MiANPUEMCTBA
NOJUISIIOTE  3a ¢hopmoro enachocmi Ha Taki BHUAU: [pPUBATHE
HiJIPUEMCTBO, IO i€ HA OCHOBI MPUBATHOI BJIACHOCTI TPOMAJSAH YU
cy0'exTa rocrnojaproBaHHs (FOPUANYHOI OCOOM); MIANPUEMCTBO, LIO HI€
Ha OCHOBI KOJIEKTUBHOI BJIACHOCTI; KOMYHAJIbHE MIAITPUEMCTBO, IO 1€ HA
OCHOBI KOMYHAJbHOI BJIACHOCTI TEpPUTOPIAIbHOI TpOMaju; JepKaBHE
MIIMPUEMCTBO; MATPUEMCTBO, 32CHOBaHE HA 3MIIIAHIN (POpMI BIACHOCTI.

3a Haaenicmio y cmamymHomy HoHOI nionpuemcmea iHO3eMHUX
iHgecmuyiil BUOKPEMITIOIOTh: HAI[IOHAJIbHE MIANPUEMCTBO: Y CTATyTHOMY
dboHIl MOHAK  JEB'SHOCTO  BIJICOTKIB  HAI[IOHAJBHOTO  KaImiTamy;
MIJIMPUEMCTBO 3 1HO3EMHHUMM I1HBECTHULISIMU: Y CTaTyTHOMY (OHII 1HO-
3€MHI 1HBECTHUIII CTAHOBJISITH HE MEHIIE IECATH BIACOTKIB, 1HO3EMHE
HIMPUEMCTBO: Y CTaTyTHOMY (DOHJII 1HO3€MH1 IHBECTHUIIli CTAHOBJISTH CTO
BIJICOTKIB.

3a1eXKHO 8i0 CROCOOY ymeEopeHHA ma (GopMyBaHHA CMAMYHHO20
¢ondy BUALIAIOTH YHITapHE NIANPUEMCTBO. CTBOPIOETHCS OJHUM
3aCHOBHHMKOM, SIKMH BUAUISE JJs I[Or0 HEoOXigHe MaitHo, (opmye
cTaTyTHUM (OHJI, HE TOAUICHWM Ha 4acTKu (1mai), 3aTBEpPKYyE CTaTyT,
PO3MOJIUISE T0X0AH, O€3MOCcepeIHhO a00 Yepe3 MPU3HAYEHOTO HUM
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KEpIBHHKA Kepye MIAMPHEMCTBOM 1 GOpMy€e HOTO TPYJIOBHUM KOJEKTHUB Ha
3acajiax TPyJO0BOro HaiiMy, BUPIIIy€ MUTAHHS peopraHizaili Ta JiKBlaamii
MIIMPUEMCTBA; KOpIOpaTUBHE MiANMPUEMCTBO. CTBOPIOETHCA JABOMa abo0
Olsbllle 3aCHOBHUKAMH 3a iX CHUIBHUM pIIIEHHSIM (JIOTOBOpPOM), i€ Ha
OCHOBI 00'€HAaHHS Ta MIANPUEMHUIIBKOI YW TPYAOBOI JisUIBHOCTI
3aCHOBHMKIB (YYaCHUKIB), 1X CHIJIBHOIO YIPABIIHHS CpaBaMH, HA OCHOBI
KOPIOPAaTUBHUX TIpaB, y TOMY 4YHCIl 4Yepe3 OpraHv, IO HUMU
CTBOPIOIOTHCS, Y4acCTi 3aCHOBHUKIB (YYaCHMKIB) y PO3MOALIL JOXOJIB Ta
PHU3UKIB MIAMPUEMCTBA.

3a eéenuuunoro nionpuemcmea NOAUISIOTh HA: Mali MiJIPUEMCTBA —
11 MIANPUEMCTBA, Y SIKMX CEPEIHHOOOJIIKOBA YUCEIbHICTh MPalliBHUKIB 32
3BITHHUI PIK HE MEPEBUIILYE T’ ATAECITH OC10, a 00CAT BaJIOBOTO JI0XOAY BiJT
peanizauii TpoayKili, poOiT, MOCIyr 3a Uel Nepio] HE MEPEBUILYE CYMH,
€KBIBJICHTHOI I'SITUCTAM THUCAYAM €BPO 3a CEPEAHBOPIYHUM KYypPCOM
HarmrionansHoro 0anky YkpaiHu I10/10 TPUBHI; BEIUKI MIIMPUEMCTBA — 11€
TaKl, y AKUX CEpeIHbOOOJIIKOBA YHCEIbHICTh MPALIIBHUKIB 32 3BITHUM PiK
MEPEBUIIyE THUCAYY 0Ci0O, a 00cCsAr BajJoOBOrO0 JOXOMY BiA peamizalrii
MPOAYKIIii, poOIT, MOCIYT 3a 1€l mepioj MEepeBUILY€E CyMYy, €KBIBAJICHTHY
I'TU MIJTBHOHAM €BPO 32 CEPEIHBOPIYHUM KypcoMm HaiioHanbHOro OaHKy
VYkpaiHu 10/10 TPUBHI; CEpeaH] MATPUEMCTBA — YC1 1HII, K1 HE BBIMIILIH
710 IONEPEAHIX ABOX TPYIL.

[linmpuemMcTBa MaroTh MPaBO HA JOOPOBUILHUX 3acajax 00'e€qHYBaTH
CBOIO TOCHOAApChKY [ISUIBHICTH (BUPOOHHUYY, KOMEpLIHY, (PiHAHCOBY
To0). BiANMOBIIHO O YMHHOTO 3aKOHOAABCTBA B YKpaiHI rOCIOJAPCHKI
00'eTHAaHHSA MOXYTh YTBOPIOBATUCH SIK acolliallli, Koproparii, KOHIIEPHH,
IPOMUCTIOBO-()IHAHCOBI TPYIMH, aCOIIMOBaHI MiAMPUEMCTBA, XOJJIMHTOBI
CTPYKTYpH TOUIO.

Acouiayia — noroBipHe 00'€THAHHS, CTBOPEHE 3 METOI IOCTIMHOI
KOOpAWHAIII TOCTOMAPChKOI ISUIBHOCTI MIANPUEMCTB, 0 00'€THAINCH,
NUIIXOM  [IeHTpajiizamii oAHlei abo  JEeKUJIbKOX BUPOOHMYMX  Ta
VIOPaBIIHCBKUX  (DYHKIM, PO3BUTKY cCHemiamizamii 1  Koomeparlii
BUPOOHUIITBA, OpraHizaIlli CHIJbHUX BUPOOHUIITB HAa OCHOBI 00'€THaHHS
y4aCHUKaMHM (DIHAHCOBUX Ta MaTeplalibHUX PECYpPCIB IS 3aJ0BOJICHHS
MEePEeBa)KHO TOCMOJAPChKUX IOTped y4acHHUKIB acoiiaii. Acoriaiis He
Ma€ IMpaBa BTPYYATHUCh Y TOCHOAAPCHKY MISUIbHICTh MIJANPUEMCTB —
YYaCHUKIB acomiaiii. 3a pIIICHHSIM YYacHUKIB acolaiiss Moxe OyTu
YIOBHOBAXEHA MPEJICTABJISATH iX IHTEPECH Y BIIHOCMHAX 3 OpraHaMu Biia-
Y, THIIUMU TAIPUEMCTBAME Ta OpTraHizallisaMu.
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Kopnopauicero Bu3HaeThCst 10roBipHE 00'€THaHHS, CTBOPEHE HAa OCHOBI
MOEJHAHHS  BUPOOHWUYMX, HAYKOBHMX 1 KOMEPIIIMHHUX IHTEpPECIB
MINPUEMCTB, 110 00'€AHATUCh, 3 JCJIETYBaHHSIM HHUMHU OKPEMHX
MOBHOBAKEHb LIEHTPATI30BAHOTO YIPABIIHHS [ISUIBHICTIO KOXKHOTO 3
YYaCHUKIB OpPraHiB yNPaBJIiHHS KOPIIOpAIlii.

Koncopuiym — TyumuacoBe ctaTyTHE OO0'€THaHHS MiAIPUEMCTB JJIsi
JIOCSITHEHHS MOro y4YaCHHMKaMU TI€BHOI CIIJIBHOI TOCHOJApPChKOI METH
(peanizamii [UIBOBUX MpOrpaM, HAYKOBO-TEXHIYHUX, OyIIBEIbHUX
MPOEKTIB To110). KoHCOpPIlilyM BUKOPUCTOBYE KOIITH, SIKI HOMY BUILISIOTH
YYaCHUKM, LIEHTPAJI30BaHl pECypcH, BHAUICHI Ha (¢IHAHCYBaHHSA
BI/IOBITHOT ITPOIPaMHM, a TaKOXK KOIITH, IO HAAXOAATh 3 1HIIUX HKEpel,
y HOPSIAKY, BU3HAYEHOMY MOT0 CTaTyTOM.

Konyepnom Bu3HaeThCA cTaTyTHE 00'€IHAHHA MIANPUEMCTB, a TAKOXK
IHIIKUX OpraHi3ailiif, Ha OCHOBI1 iX (PIHAHCOBOI 3AJIEKHOCTI BiJl OJHOTO ab0
Pyl YYacHUKIB 00'€THaHHS, 3 IEHTpadizaiielo (QyHKIIH HayKOBO-
TEXHIYHOTO 1 BHUPOOHUYOTO PO3BUTKY, I1HBECTHUIIAHOI, (HIHAHCOBOI,
30BHIIIHBOEKOHOMIYHOT Ta IHIIOI JISJIbHOCTI. YYaCHHUKH KOHIIEPHY
HAJIUIAIOTh WOr0 YaCTHHOK CBOIX MOBHOBa)KE€Hb, Y TOMY YHCIl MPaBOM
MPEJCTABIATH iX IHTEPECH Y BIJHOCHMHAX 3 OpraHamu BJaJH, IHIINMU
MINPUEMCTBAMU Ta OpraHizaiisiMi. YYacHUKHA KOHIIEPHY HE MOXYTb
OyTH OTHOYACHO YYaCHUKAMH 1HIIIOTO KOHIIEPHY.

Ilpomucnoeo-ghinancoea cpyna — e o00'eqHaHHS, SIKE CTBOPIOETHCS
3a pimeHHaAM KabGinery MinicTpiB YKpaiHu Ha MEBHUM TEPMiH 3 METOIO
peamizamii JIepKaBHUX MPOrpaM PO3BUTKY MPIOPUTETHUX Talmy3ei
BUPOOHUIITBA 1 CTPYKTYpHOI TepeOyJOBM E€KOHOMIKM  YKpaiHH,
BKJIIOUAIOYM MPOTrpaMu 3TiTHO 3 MIKHAPOAHUMHM JOTOBOpaMHU YKpaiHH, a
TaKoX JUIsi BUPOOHUIITBA KIHIIEBOI Mponykili. Jlo ckiamy mpoMHCiIoBO-
(1HAHCOBOI TPYNHU MOXYTh BXOAUTH MPOMMCIIOBI Ta 1HII MIAIPUEMCTBA,
HAyKOBI Ta TMPOEKTHI YyCTaHOBH, (iHaHCOBI ycTaHoBH. IIpomucioBo-
¢iHaHCOBa Tpyla HE € IOPUIUYHOI0 OCO00I0, HE MIAJArae Aep KaBHIN
peecTpaliii ik Cy0’€KT TOCHOIapIOBAHHS.

Xonounzoea cmpykmypa — 11e 00'eJHaHHS aKI[IOHEPHUX TOBAPHCTB,
cepell SIKMX OJIHE BOJIOJIIE KOHTPOJHbHUMM MaKeTaMM akKIliil 1HIIUX Ta
31HCHIOE (p1HAHCOBE YIPaBIiHHS YYaCHUKAMHU 00'€ THaHHS.

Opraxizaiiisi € CHCTEMOIO, TOOTO CYKYIHICTIO B3a€MOIOB'S3aHUX,
B3a€EMOJIIIOYMX €JIEMEHTIB, Kl CKJIaJal0Th LUIICHE YTBOPEHHS, IO Mae€
BJIACTUBOCTI, BIIMIHHI BiJ] BJaCTHUBOCTEH CKJIQAOBUX eiaeMeHTIB. CucTema
opraHizailii CKJIaJa€ThCA 3 ABOX MIJICUCTEM: KepyIoUoi 1 kepoBaHoi. Hamami
TEPMIH «IIACUCTEMa» MOKHA 3aMIHUTH TEPMIHOM «cUcTeMa». OCHOBHE
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MIPU3HAYCHHS Kepyruoi cucmemu ToJisrae B po3pooIli crocoOiB BILIUBY 1
ix TpaHcdopmalrli B yrnpaBiaiHCbKI pillieHHS. BOHa CKagaeThbCs 3 amapary
yOpaBiHHSA, 3ac0o0iB 1 TEXHOJIOTII YMpaBiIiHHS, aJMiIHICTPATUBHUX
NpUMIIIEHb, 3ac00iB KOMyHiKamiil Tomo. KirodoBuM CTpyKTypHUM
€JIEMEHTOM KEPYIOUOi CUCTEMHU € arapar yIpaBJiHHS, SIKUM CKIIAJA€ThCs 3
yCiX ynpaBiiHIiB (MeHeIKepiB) JaHoi opraHizaiii. Jlo ckiany keposanoi
cucmemu BXOASTh BUKOHABIIl (pOOITHUKH, ONEpaIliiHUKHU, ONEpaTOpH Ta
1H.), a TakOX HEOOXiAHI M s 31MCHEHHS BUPOOHUYO-TOCHOAAPCHKOI
TISUIBHOCTI  TEXHIYHI, OpraizaiiiiHi Ta KOMYHIKaIlliiHI  3aco0wu,
NPUMIILIEHHS TOH[O. Y Pe3yJbTaTi B KEPOBaHIM CHUCTEM1 BUTOTOBIISETHCS
MPOAYKIIisl (TOBapH, MOCIYTH TOUIO).

[IpaniBHUKIB oOprasizaiiii JOIIJILHO TOJISATH Ha YHNPABIIHCHKUIM
nepcoHan (KepiBHUKH, (paxiBill, CIyKOOBI[) Ta pOOITHUKIB (OCHOBHOTO
BUPOOHMIITBA, JOIOMIXKHOIO BHUPOOHHUITBA). YnpasiiHcbKuii nepcoual
3MIMCHIOE TPYAOBY MISUIBHICTh y MPOLEC] YIPaBIIHHSA MIIINPUEMCTBOM,
HOTO CTPYKTYpHUMHM Tiapo3aiiamu, cdepamu, omepaiisMu TOIIO 3
MEPEeBAKHOIO YACTKOK 1HTENEeKTyaldbHOI mpaii. Kepishukxu — 1i€
MEHE)KEpH BCiX PIBHIB YIpaBIiHHSA (JAUPEKTOpP, MOro 3acCTYIHUKH,
HAa4YaJbHUKHA BIJIJIUIIB, CIyX0, IeXiB, MUIBHUIb, OpHTaJAWpPH TOIIO), SKI
peanizyroTh PYHKIIT MEHEKMEHTY, PO3POOJISIOTh METOAM MEHEKMEHTY,
NpUKMMalOTh YOPaBIIHChKI pimieHHs Towo. Jlo ¢axisyie Hamexarthb
1H)KEHEpH, EKOHOMICTH, Oyxrantepu, (PIHAHCUCTH, MAapPKETOJIOTH,
30yTOBUKHM, TEXHOJOTH Tomlo. L{g kareropis mNpaiiBHUKIB MpPAIlO€ HA
3a0e3nedeHHsl peaiizamii npoiecy ynpaBiiHHSA. Cinys#c0606yi BUKOHYIOTH
JONOMIXKHI (DYHKIII y TIPOIEC] YNPABJIIHHS, JO HUX HaJIeXaTh CEKpeTapi,
Kacupu, TaOENbHUKH, IIJIOBOJAM, KYyp'€pH, ONEpaTOpH, BOJIIi, KOMIPHUKHU
Tomo. Pobimnuxu (BUpoOHMYME TiepcoHa) Oe3mocepeHhO 3aiMarOThCs
CTBOPEHHSIM MaTepiajibHUX I[IHHOCTEH, BUKOHAHHAM pOOIT, HaJaHHSIM
nocnyr. OcHo6Hi poOimHuKy 3aiiMarOThCSI TPYAOBOIO NISUTBHICTIO Y cdepi
BUTOTOBJICHHSI MPOMAYKI(li, HaJlaHHSI MOCIYlr YU BUKOHAHHS pOOIT, IO €
npoUIIOIOUYUMU ISl MIANPUEMCTBA (TOKapl, (Ppe3epyBaIbHUKH, Malspi
TOIO). /[onomixchHi pobimuuxuy 3a0€3Me4yr0Th POOOTY MOBHUX, 0 HUX, SIK
OpaBWJIO, HAJEKAaTh PEMOHTHUKH, BAaHTAKHUKH, MNPUOUPATBLHUKY,
M1JICOOHUKM.

Ha cywacHoMy ertami BcCi opraizaiii po3risfaloThCAd SK BiIKPHUTI
CUCTEMH, TOOTO TaKi, BHYTPIIIHI €JIEMEHTH SIKMX B3a€EMOMIIOTH HE JIUIIE
MDK cOOO010, ajie ¥ 13 30BHILIHIM CepeoBUIlleM. Biakpura cuctema mae
MEeBH1 BJIACTHBOCTI, a caMe: IIJIICHICTh, MEePCIEKTUBHICTh, HE3AJIECKHICTD,
CIELIATI30BaHICTh, IEPETBOPEHHS BX1JHUX €JIEMEHTIB Y BUXIHI,
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[IEHTpali3allisl, 3pOCTaHHsS, HMHUKJIIYHICTh PO3BUTKY, HEMepea0adyBaHICTh
MPUYUH MOXKJIMBUX 30ypeHb ToIIo. BigkpuTa cuctema mMae BXij Ta BUXI/I.

Ha puc. 4.1 nokazano npouec pyHKIIIOHYBaHHSI OpraHi3ailii K BIAKPUTOI
CUCTEMH.

BXIT
(MaTepianbHi, iHAHCOBI, TPYAOBI,
€HEepreTUYHi, iHpOopMalliiiHi Ta iH. pecypcH)

OPI'AHI3ALIA

KEPYIOYA CUCTEMA

3B 130K
TIpsamit
3B’ 130K

3BOpOTHHI

KEPOBAHA CUCTEMA

BUXI/,
(mpoaykiis, HOCTYTH, MPUOYTOK,
colfiaJibHa BIIOBITANIBHICTD Ta 1H.)

Puc. 4.1. IIponec PpyHKIIIOHYBaHHSI OpraHi3allii ik BIIKPUTO1 CUCTEMU

B opranizariii TiCHO nieperieTeHi ABa BUAU IpyIi: GopMajbHi Ta
HeopMabHI.

Dopmanvui epynu CTBOPIOIOTHCS 3a Oa)KaHHSIM KEpIBHUKA B PE3yJib-
TaTl BEPTUKAJIBHOTO Ta TOPU3OHTAJIBHOTO MOJUIIB Mpaili 3 METOK BHU-
KOHAHHS TEBHUX 3aBJaHb 1 JIOCATHEHHS KOHKPETHUX Miied. Buminstorhb
Tpu TUNH GOPMAIIBHUX TPYIl: TPyNu KEPIBHUKIB (KOMaHIHI TPYyIH):
Ope3UJCHT KOMIMAaHii 1 Bille-MIPE3UACHTH, HAYaJbHUK IeXy Ta MOoro
3aCTYIHUKHU TOIIO; IUILOBI BUPOOHWYI (TOCHOJAPCHKI) TPyNH: TPyNu
TEXHOJIOT'1B, JU3aitHEPiB, KOHCTPYKTOPIB, PIHAHCUCTIB, EKOHOMICTIB TOIIIO;
KOMITETH, $IKi Y CBOIO 4epry HOAUISIIOTBCS Ha CHeliabHI (KOMITET 3
YCYHEHHs Opaky Ha BHUPOOHMIITBI, KOMITET 31 CKOPOYEHHS IpaIliBHUKIB,
JKBIJAII{HA KOMICISI) Ta MOCTINHI (peBi3iiiHa KOMICISI, HAYKOBO-TEXHIYHA
pajna, pajga JUPEKTOPIB Ta 1H.).

Hegopmanonui 2pynu  CTBOPIOIOTBCA CIIOHTAHHO Ha  3acajax
comianbHO1 B3aeMozii. [IpaiiBHUKN BCTYNMaOTh Y HeOpMaIbHI TPyNU s
3aI0BOJIEHHA  TOYYTTS  MPUYETHOCTI,  B3a€EMOJONOMOTH,  TICHOTO
CIUIKYBaHHS. Y HedOpMalbHUX TpylaxXx € TakKoX I[EBHA CTPYKTypa,
HedopMaIbHUN TP, BOHUM BUKOPUCTOBYIOTH Yy CBOIH AISUIBHOCTI
HEMucaH1 rnpasuia (HOpMH), ajie YIPABISATA HUMU 3HAYHO CKJIAJIHIIIE, HIXK
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dbopMaTpHUMHU TpynaMH. XapaKTepHi
HeopMabHUX TPYI HaBeJIeHO B Ta0n.4.1.

0COOJIMBOCTI

MoskHa BUIITUTH TaKl 3a2aiabHi pucu opeanizayii .

® HasBHICTh PECYpCiB: JIOJCH, KalliTaldy, MaTrepiaidiB, TEXHOJOT1I,
1H(opmarrii ToIo;

® 3QJICKHICTh BiJ 30BHIIIHBOTO CEpeOBUIIA (€KOHOMIYHUX YMOB,
IPOMAJICBKMX Oprasizaiii, MDKHApOJHUX IO/, 3aKOHOJaBYHX
aKTiB, KOHKYPEHTIB, MEHTAIITETY CYCIUJIbCTBA TOIIIO);

® TOPM3OHTAJIBHHUN TIOALI TIpalll,

MIAPO3AUTH, SIKi

pe3yabTaTi TOPU30HTAIBHOTO MOAUTY Mpalll; BEPTUKAIBHUN MOALT

mparii, CIIpSIMOBaHUM Ha KOOPJWHAINIO POOOTH, TOOTO 3I1MCHEHHS
IpolLIeCy yIpaBJiHHS;

® HEOOXIJIHICTh YIPABIIIHHS;

® HasABHICTH (OpMATILHUX Ta HEHOPMAIBHUX TPYIL;

® 3/1ICHEHHS NIEBHUX BUIB JiSTILHOCTI (BUpOOHUYOT, (PiHAHCOBOI,
1HBECTHUIL1ITHO1, TOPTrOBEJIbHO1, HAYKOBO-IOCIITHOI TOIIO).

Taomusa 4.1
XapakTepHi 0co0MMBOCTI (hopMaIbHUX Ta HEQOPMATBHUX TPYI

[TapameTpu dopMaibHI rpynu Hedopmanbhi rpynu
1 2 3
Mera KoHkpeTHi 1isti JisI5HOCTI 3a/10BOJICHHS TIOTPEO
COIliaJIbHUX, TTOBAry, y
CHUJIKYBaHHI
Croci6 [TnanoBo CroHTaHHO
CTBOPCHHS
Crnocib [IpaBoBe dopmanbHe bazyeThcs Ha M1KOCOOUCTICHUX
y3aKOHCHHSI y3aKOHCHHS 3B'A3KaX Ta HE Mepeadavyae
JUSITTEHOCTI dbopManbHOTO y3aKOHEHHS
CrpykTypa rpyn dopMyeThCS CBIJIOMO DopMy€eThCST BHACIIIOK
BIZIITOBIAHO J0 IijIei coIiajgbpHOI B3aeMoIii
Komymnikarii dopMabH1 KaHAIN dopmanbHi Ta
HedOopMaTbHI KaHATN
YucenbHICTb YiTKO periaMeHToBaHa HeBusnauena
KepiBauk [Ipu3HavaeThes opranizaiieto | BucyBaeTbes rpymnoro sk Jijaep
Mixk0cOOHUCTICHI | Y CTaHOBIIOIOTHCS HA OCHOBI Po3BUBaIOTHCS CIOHTAHHO
CTOCYHKH 3aB/IaHb, 1€epapXii, PyHKIIIH
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BruiiB Ha uneHiB VYrpaBiaiHCBHKI pllIEHHS, [lepcoHanbHMI BILJIUB

rpyIu dbopmu Braau, CTUII
KEPIBHHUIITBA
KontpomoBanus | Ji10Tk iHCTPYKIIi, CTAaHAAPTH JIiT0Th TPOMAJICHKI CAaHKIIIT

VYenix O0yap-aK0i oprasizaiiii 3ajJeKUTh BlJ] TAKUX YMOB:

KamiTaji3anii;

BIOKUBAHHS,;

M1MPUEMHHUIIBKOT 1HIIIIATUBH, PE3YJIbTaTUBHOCTI;
MPOAYKTUBHOCTI, 3[aTHOCTI A0 MPAKTUYHOI peati3aliii;

3IaTHOCTI 10 CAMOPO3BUTKY;

BMIiHHS €(DEKTUBHO BUKOPUCTOBYBATH 1HBECTHIIII;

3JIAaTHOCTI IO CAMOBJIOCKOHAJICHHS CHCTEMH MEHEHKMEHTY TOIIIO.

JIsIbHICTE OpraHi3allii 3aJeKUTh BijJ pi3HOMaHITHUX (DaKTOPiB.

4.2. Opranizauis Ta ii cepe1oBHIIE

Daxkmopu enauey Ha opzaHizayiro — 1€ PYIIHAHI CWIH, SKi
BIUIMBAIOTh HA BUPOOHUYO-TOCIOAAPCHKY MISUTBHICTh Oprasizamii 1
3a0€31euyroTh IEBHUHN PiBEHb OTPUMAHUX PE3YJIbTATIB.

@dakTopu BHU3HAYAIOTh OYyIb-IKI TPOILIECH, IO BiAOYBalOTHCS B
oprasisaiiii, ix MOXHa Kji1acu(dikyBaTH 3a IBOMa O3HAKAMU:

® DpIBEHb BILUIUBY (MaKpOpIBEHb, MIKPOPIBEHB);
® CEpEelIOBHUIIE BIUIMBY (BHYTPIILIHE, 30BHIIIHE).

3a piBHEM BIUIMBY BUAUISIOTH:

MiKpoeKonomiuni  ¢hakmopu (Ui, CTPyKTypa, 3aBJaHHS,
TEXHOJIOTISl, TpAIliBHUKK, PECypcH, NapTii, NOCTaYaIbHUKH,
CHOKHMBaYl, KOHKYPEHTH TOUIO), AKI 3A1MCHIOIOTh BIUIMB Ha PIBHI
M1AIPUEMCTB;

MAKpOeKOHOMIYHI pakmopu (3aKOHOAABYl aKTH, JEp>KaBHI OpraHu
BJIa/IM, CUCTEMAa €KOHOMIYHHUX BIJIHOCHH Y JIEpKaBl, CTaH €KOHOMIKH,
MDKHApOJHI TIOMAll, MDKHApOJHE OTOYCHHS, HAYKOBO-TEXHIUHUN
nporpec, MOJITUYHI OOCTaBUMHH, COLIAIBHO-KYJIbTYpHI OOCTaBUHH,
OCOOJIMBOCTI ~ MDKHAPOJAHMX  €KOHOMIYHUX  BiJIHOCHH), K1
3JIIACHIOIOTH BIUIMB HA PIBHI Taly3ei Ta JepaBu.

3a 03HAKOIO CepeIOBUIIA BIUIMBY BUAUISIOTH:
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e (hakTOpU BHYTPIIIHBOTO CEPEOBUIIIA OpraHizalii (PopMyroTh
OpraHi3ailito 13 Cepe/IuHm);
e (hakTOpH 30BHINIHBOIO CEPEAOBUIIA OpraHizallii (1moB's3aHi 13
PO3TIISAIOM OpraHi3allii K BIIKPUTOI CUCTEMH).
3anexHo BiJ TOTO, SIK Ha MIAMPUEMCTBI 3A1HCHIOETHCS BUPOOHUYO-
rocnojapchbka MisUIbHICTh, (AKTOPU BHYTPIIIHBOIO Ta 30BHIMIHHOTO
CepeI0BUIIA MOKYTh UNHUTH K MMO3UTUBHUH, TaK 1 HETATUBHUM BILIUB.

4.3. BuyTpiniHe cepeaoBuile oprauizaumii
Buympiwine cepedosuwie opzamnizauii BU3HAYAETHCS BHYTPIIIHIMU
dakTopamu, TOOTO CUTyaLITHUMU PYUIIAHUMU CUJIAMH BCEPEJMHI OpTaHi-
3arii. OCHOBHUMH @hakmopamu eHYympiuiHb020 cepedosuuya B OyIb-SIKii
oprasizaiii € I, CTPYKTypa, 3aBJaHHS, TEXHOJOTis, MpaliBHUKU Ta
pecypcu (1abi. 4.2).

Tabnuus 4.2
XapakTepucTuka (pakTopiB BHYTPIIIHBOTO CEpEIOBHUIIA OpTaHi3allii
dakropu 3MICT (aKTOPiB BHYTPIIIHBOTO
CepefoBUIIIA OpraHizanii
1 2
[Mim KoHkpeTHuii KiHIEBU cTaH (OYIKYBaHUM pe3yabTaT) MisUIbHOCTI

opranizaiiii. Po3pi3HsI0THCS 32 TPUBATICTIO Ta 3MICTOM.

B3aeMoBiTHOCHHM PIBHIB yNPaBIIiHHS 1 BUAIB POOIT, SIKI BAKOHY-

I0Th CHY)KOM a0o0 MmiApo37inM, IUTAaHYBaHHS BUPOOHUYHMX Ta
CrpykTypa | aAMIHICTPAaTUBHUX MPUMILNIEHb, PO3MIIIEHHS TPaHCIOPTHUX
nuisaxiB,  iHQopMamiiiHi  motoku  Tomo.  [loemHyroThbes
TOPU30HTAJIBbHUM 1 BEpTUKAJIbHUI MOJIUIM TIpalll B OpraHizarii.

Buau po06iT, siki HE0OX1IHO BUKOHATH MTEBHUM CIIOCOOOM Ta B
oOymoBienuit Tepmid. Lle poGoTa 3 mpenmeramu mpaiii,
3HAPSISIMU TIpalli, iHhOopMaIIi€lo, JIF0IbMH TOIIO.

Cnoci® mepeTBOpEeHHST  BXIIHUX  €JIEMEHTIB  (MaTepiaiis,
CUPOBHMHHM TOLIO) y BUXIAHI (MPOAYKT, BUPiO) NUIIXOM BUKOHAHHS
onepauiid. [ctopuyHO TexHOJIOTIsI PopMyBaachk y Mmpoieci Tpbox
NEepPEBOPOTIB:  MPOMUCIOBOT  PEBOJIIOII,  CTaHAapTH3allii,
MexaHi3alii Ta aBTOMAaTH3allll 1 3aCTOCYBAHHSIM KOHBEEPHUX
CKJIaiaibHuX cucteM. J[koan BynBopa moauinia TEXHOJOTIT Ha
TpH Tpynu: 1) TexHosorii ApiOHOCEPIHOrO Ta 1HIMBIAYaIbHOTO
(oIMHUYHOTO) BUPOOHUIITBA, 2) TEXHOJIOTIT MacoBOro ado
OaraTocepiifHOro BUpOOHUIITBA; 3) TEXHOJIOTIi Oe3IepepBHOTO
BUPOOHMIITBA.

3aBraHHg

TexHosoris

45



3rigno 3 migxoaom JI. TomIicoHa MoOXHA BHIUIMTH:
1) OaraToylaHKOBI TEXHOJIOTIi; 2) TIOCEepPEAHUIIbKI TEXHOJIOTi;
3) inTeHcuBHI TexHoJorii. B YkpaiHi iCHyI0Th 1HAUBIAYyaIbHI,
BEJIMKOCEPIiTHI, CepiiiHi, MaCOB1 TEXHOJIOT11.

HatiBaxnusimmit BHYTPIILIHIN CUTYalllHHUN dakTop
opranizamii. Moro  ponb  BHU3HAYAEThCS  3A10HOCTSMH,
[IpaniBHuku | kBamidikaifiero,  00AapOBaHICTIO,  OCBITOW,  HOTpedamuy,

CIPUUHATTSAM KOPIOPATUBHOTO JAyXy, 3HAHHSMHU, TOBEAIHKOIO,
CTaBJICHHSM JI0 Mpalli, HAsSBHICTIO SKOCTEH Jiaepa.

[le mpupomHi, CHUpOBWHHI, MarepiaiabHi, (HIHAHCOBI Ta I1HIII
IIHHOCTI, fKI MOXYTh OyTH BUKOpHUCTaHI B pa3l moTpedu ass
CTBOPECHHsSI TOBapiB, HAJaHHS TIOCIYT, OJEpKaHHS TIEBHUX
pesynbTatiB. OCHOBHUMH pecypcamMu i 3a0e3medeHHs
BUPOOHUYO-TOCTIONIAPCHKOI  JISTILHOCTI MIANPUEMCTBA € TaKi:
TPYJOBI; MaTepiaibHi (CHpOBUHA, MaTepiaiu); (piHaHCOBI (BIacHI
KOIITH, KpeAuTH, 1HBecTulii); iHdopmarlliitHi (pe3ynbraTu
MapKETUHTOBUX JIOCIIJKEHb, 3aMOBJICHHS, 3alIUTU, OPEPTH);
eHepreTuyHi (MaJiMBoO, MAaCTUJIA Ta 1H.) TOIIO.

Pecypcu

4.4, 3oBHILIHE cepeOBHUILE OpPraHizamii

CuryauiiHuii miaxig norpedye BpaxyBaHHS HE JuIIe (aKTopiB
BHYTPIIIHBOTO, a ¥ 30BHINIHBOTO CEpPEIOBUINA. 3TiJHO 3 BU3HAYEHHSIM
aMepuKaHCcbKoro nociigHuka Jlkepamwia bemna 30eniwne cepedosuuye
MICTUTh TaKl €JIEMEHTH, SIK CII0KMBaYl, KOHKYPEHTHU, OPTraHu JIEPKABHOTO
yrpaBiiHHs, (PiHAHCOBI OpraHi3ailii, Jpkepena TPYI0BUX PeCypCiB TOIIIO.

Daxkmopu 306HIUIHBOZO cepedosuwia JOUUTBLHO TOJUIATH Ha JBi
TpYNU: npamoi 0ii, AKi 6e3nocepeoHbO 6naUEAOMb HA NISTIBHICTH Op-
rafizaiii Ta 3ajexaTb BIiJ Il€l JISTIBHOCT1); Henpamoi O0il, AKi
énugarOms He 0e€3n0cepeoHbo, a uYepe3 MNeeHi MeXaHizmu U
83A€MO0B8I0HOCUHU), TOOTO MAIOTh BIIACTUBICThH BILUIMBATH uepe3 (haKkTopu
npsiMoi aii. OriHoowYu (GaKTOpU 30BHIINIHBOTO CEPEIOBUINA, MEHEIKEP
Ma€ BPaxOBYBATH TaKl iXHI XAPAKMEPUCMUKU . CKIATHICTh 30BHIIIIHHOTO
cepenoBuilla (YucCiIeHH] (DaKTOpPHU, BEIUKWNA CHEKTP CHOCOOIB BILIMBY);
TUHAMIYHICTh ~ 30BHIIIHBOTO  CEpeJOBHUINA  (3MIHHICTh  OTOUYCHHS
Oprasiszailii); HEBU3HAUYEHICTh 30BHIIIHHOTO CEpEeOBUINA (OOMEXKEHICTh
1H(opmalIrii); B3a€MO3aJICKHICTh (PAKTOPIB BHYTPIIIHHOTO 1 30BHIIIHHOTO
CEPEIOBHIIL.

XapakTepucTuka (HaKTOpiB 30BHIIIHBOTO CEPEJOBHUINA MPSAMOI il
HaBeJieHa B TaOj. 4.3, ne MmojaHo W NpHUKIaad BIUIMBY (aKTOPIB Ha

OpraHizaiio Ta 3BOPOTHOrO BIUIMBY OpraHizailii Ha (paKkTopH.
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Tabnuis 4.3

XapakTtepucTtuka (hakTOpIB 30BHIIIHLOIO CEPEIOBUIIA OpraHi3allii

psMoi ii

dakropu

XapakTtepuctuka (HakTopiB

BB akTopiB Ha opraHizaiiito

Bruus opranizarii Ha
haxTopu

1

2

3

CrioxuBaui

bynp-sxa opranizaiiisi y puHKOBHUX
yMOBax OpIEHTYETHCS Ha
3a0e3MeYeHHS notped
CHIO’KMBAYIB.

Opranizartis MOXKE
BIUTUBATH HAa (POPMYBaHHS
MOMUTY Ta CMaKiB
CIIO’KABAYiB.

ITocTavyanbHUKN

[TocTauanbHUKN  3a0€3MEYYIOTh
OpraHizarito HEOOX1THUMU
BX1JTHUMU peCypcamu.

Opranizanis BUOUpae
NOCTaYaJIbHUKIB Ta MOXeE
BHCYBaTH BUMOTH J0 HUX.

Konkypentu

3a0X04yIOTh oprasizaiiiro
MOCTIHHO BJIOCKOHAJIIOBATU CBOIO
TISUIBHICTh JIJIS 3pOCTaHHS PIBHS
KOHKYPEHTOCHPOMOKHOCTI.

[lominmenHss  mapameTpiB
POIYKII TI03BOJISIE
ICTOTHO BIJIMBATH Ha CBOIX
KOHKYPEHTIB

HepxaBHi
OpraHu Biaju

Ile BepxoBna Paga VYkpaiuu,
AnmMiHiCcTpalis IIpe3unenta
Vkpainu, KM Vkpainu, Ham.
OaHkK VYkpainu, [epxaBHa
[MOJIaTKOBa anMIHICTpallis,
Jlep>xaBHa MUTHA CITy>k0a TOIIIO.

Opranizarii MOXYTh
BHOCHUTH TI€BHI IPOITO3MIIT
CTOCOBHO TISUTBHOCTI
Jep’)KaBHUX OpraHiB BIAJH,
OCKap>KyBaTH 1HCTPYKLIii

JIepKaBHUX OPTaHiB BIIAJIH.

[adpactpykrypa

Mictuth (iHAHCOBI IHCTHUTYLII,
TPAHCIIOPTHI CTOJYYEHHS,
3B'SI30K, KOHCAJITHHIOBl CIy>KOU
TOIIO. BriMBae Ha MIBUIKICTH Ta
SKICTh PO3PaxyHKIB, E€PEBE3ECHb,

OTpUMaHHA 1H(pOpMaIIii.

Opranizanis Moxe OyTu
3alissHAa B po30yI0BI
1H(PACTPYKTYpH  pETIOHY,
M0JIaBaTH KOHKPETHI

MPOMO3UIIIi 1010 11
BJIOCKOHAJIEHHSI TOLIO.

3aKoHOIaBYl
aKTH

bynp-sika opranizamis B YkpaiHi
dbyHKIIIOHYE Ha 3acajgax 0a30BUX
3aKOHOJIAaBUMX aKTIB, CEpPea SKHUX
MOYKHA BHJIUIUTH: 3aKOH YKpaiHH
«IIpo mANPUEMHUIITBOY», 3aKOH
Ykpainu «llomatkoBuil KOIEKC»
Ta 0araTo 1HIIMX.

Opranizarii MOXYTb
MPOTIOHYBATH TEBHI 3MIHU
JI0 3aKOHOJAaBUMX aKTIB,
BUCTYNaTH  IHIIIaTOpaMu
MPUWHSATTS KOHKPETHUX
3aKOHIB, KPUTHUKYBaTH
3aKOHOAaBYy 0a3y TOIIO.

[Tpodcninkmu,
mapTii Ta
1HIII
IPOMAJICHKI
oprasi3arii

3I1ACHIOIOTH
JTOTPUMaHHIM
TPYZIOBOTO 3aKOHOJIABCTBA.
VYknagarotb i3 KEpIBHHUITBOM
KOJICKTUBHHI JIOTOBIP.

[Ipodcninku

KOHTPOJb 32

KepiBHULITBO oprasi3arii
MOX€ BIAXWISITH yMOBHU
poCIIIOK, HE
MOTOJIKYBATUCH 3
OKPEMUMHU BHUMOTI'aMH,
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BCECTH IIECPETOBOPHU TOLIO

XapakTepHi

0COOJIMBOCTI

bakTopiB

30BHIIIHBLOIO  CEPEIOBUIIA

HEMPSMOT 1l PO3KpUTO B Ta0JI. 4.4, sika TAKOXK MICTUTh MPUKIIAIU IXHHOTO
BILTUBY 4epe3 (hakTopu MpsAMoi Jii.

Tab6mums 4.4

XapaktepucTtuka hakTOpIB 30BHIIIHLOIO CEPEIOBUIIA OpraHi3allii
HenpsaMoi il

dakTopu Xapakrepuctuka pakropiB | IIpuxnanu BIUIMBY Ha OpraHizaiiio
HENpsAMOi /il | 30BHIIIHBOTO CEPEOBHIIA (hakTOpiB 30BHINIHBOTO
oprasizaiiii HenpsiMoi aii cepeIoBHIIA HEMPsIMOi i
1 2 3
MixunapoHi | byab-ski nmomituuHi noAii, mo | Pi3Hi Buam oOMexeHb, 3a00pOHH,
noJii B1JIOYBAIOTHCS Y CBITI eM0apro Toulo.
Mixunapoaue | XapakTepusye €KOHOMIUHHUH, | SIKIIO OJHA 13 CYCIJHIX JeprKaB
OTOYEHHs | MOJITUYHUM, COIIAJIBHUM CTaH | 3aCTOCYBajla E€KOHOMIYHI CaHKITI]
KpaiH, 3 KOHTpareHTaMu AKUX | 0 HaIloi KpaiHW, TO Yy BIJANOBIIHL
CIIBIIPAITIOE TTIAMPUEMCTBO BOHAa MOXE€ TaKOX 3aIllpOBaJUTH
MEeBHI  €KOHOMIYHI  OOMEXXEHHS
(BBemeHHs Oap'epiB TOIIIO).
HaykoBo- | Lle mpouec po3BuTKy Hayku i | [ligmpueMcTBOM BIPOBAIKYETHCS
TEXHIYHUHA | TEXHIKM, 10 3YMOBIIIO€ IJIM- | HOBA Cy4acHa TEXHOJIOTIYHA JiHIA i
nporpec OOKl TIEPETBOPEHHS B YCIX | BOHO cTae cepilo3HUM
(HTII) BEPCTBAX CYCIIJIbCTBA. KOHKYPEHTOM hioiv| BCIX
opraHizailiif, 110 MpaloTh Ha
PUHKY.
[Tomitruni | Ile obcraBunM, mo ckiamuck | Hamepenoaui MapJIaMeHTCbKUX
obcrtaBuHM |y  mporeci  ¢GOpMyBaHHs | BUOOPIB  MOJITUKA  MPUWMAIOTh
JI€pKaBHOTO YCTPOIO, | CIIPUATIANBI 1711 (DYHKI[IOHYBaHHS
IPOBEIECHHS pedopwm, | MANPUEMCTB  3aKOHOJABYl  aKTH
PO3BUTKY CYCIiJIbCTBA, | JJIS OIMYJsIpU3allli CBO€ET rpoMa-
HOJIITHYHOT 6OPOTHOM TOIO. | JSHCHKOI MO3HII.
CoutansHo- | BigoOGpaxaroTh piBeHb | PiBeHb  KyJabTypu 1  JOXOAIB
KyJIbTYpHI | KyJIbTYpH B KpaiHi, CTaH | HaCEJIEHHs CIIPUSATUME ¢bop-
00CTaBHHH | COIliaIbHOTO  3a0e3MedYeHHs, | MyBaHHIO SKOCTI poO0Y0i CHJIH, 1110
JIOXOJIM Ha Jyllly HAaceIeHHs, | 3a0e3neuye KOHKYPEHTHY MepeBary
colliambHy CTaOlTbHICTb. POAYKIIIi.
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Cran CyKymHICTh YMOB KpaiHH, y SIKIII0 YMOBH CTalOTh MIOTaHUMH,
€KOHOMIKU | K1 oOpraHi3aiis 3J1HCHIOE | TO KOMITaHIl MOXKYTh 100UBATUCH

CBOI omepaliii: Kypc BajIoT, NOKpalaHHs CUTYyallli, BHMaraTH
piBeHb  1HGQIAIT ~ CTAaBKH | CTBOPEHHA  IHIIMX  YMOB  iX
0aHKIBCHLKOTO BIJICOTKA, | TISJIBHOCTI.

0COOJIMBOCTI KOHKYPEHIIIi.

4.5. dKutTeBuil MUK Oprauizamii
Bynb-sika opranizaifiss Ma€ IUKIIYHUA XapakTep pPO3BUTKY, TOOTO
MPOXOJUTh Yepe3 TIEBHI €Tald JKUTTEBOTO IIUKIYy, IO BHU3HAYAIOTh
XapakTep BUPOOHUYO-TOCMIOAAPCHKOI, 1HBECTHUIINHOI, (iHAHCOBOI Ta
IHIIUX BUJIB JIISUTBHOCTI TOIIo. HailOuibIn yacTimie HayKoBIl BUAUISIOTH
TaKl1 €TaIy >KUTTEBOTO UKy OpraHi3allli: «HapOHKEHHS», <JIUTHUHCTBOY,
IOHICTB», «paHHS 3PUIICThY», «3aBepIllajbHa 3pUICTHY, «CTapIHHS,
«BIOPOKEHH». ETanu >KUTTEBOro IUKIY OpraHizamli Ta xapakrtep ii
JUSUTBHOCT1 BIAMIOBIHO /10 KOXKHOTO €Tamy XUTTEBOIO PO3BUTKY HABEJCHO

B Ta0I. 4.5.

Tabmms 4.5

ETanu ’KuTTEBOTO MUKITY OpraHi3aiii

Ertanm xurTeBoro

o XapakTtep AisUIbHOCTI OpraHizarlii
LMKJTy OpraHi3auii

1 2

«HapomxeHHs» IIpoHMKHEHHS Ha PWHOK, 3a0e3MeUYCHHS BWKUBAHHS IPU
30UTKOBIN JISUIBHOCTI, 3a0€3MEUEHHS Y JOCTaTHIX o0csarax
KamiTadbHUX BKJIAJICHb [JIs 3allOYaTKyBaHHS isUTbHOCTI

oprasi3arii
«JIuTHHCTBO» 3aKkpiluieHHs Ha pUHKY YU OT0 OKpEMHX CErMEeHTax,
3a0e3ne4eHHs AIsUIbHOCTI Ha PiBHI 0€330UTKOBOCTI
«IOHIiCcTB» CyTTeBEe pO3LIMPEHHS IIJIOBUX CETMEHTIB  PHUHKY,

3a0€3Me4YeHHs] BUCOKHUX TEMIIIB 3pOCTaHHS NpPHUOYTKY,
1HBECTYBaHHSI PO3BUTKY Ha 3acajiax caMo(diHaHCYBaHHS

«Panns 3pimicte»  |[lomanbiie po3mmpeHHs: CErMEHTIB PUHKY, OpIEHTAITS Ha
perioHanbHy nuBepcudikaiiiro, 3a0e3rneueHHs CTadlIbHOTO
3pocTaHHsi ~ mpuOyTKIB 1  3abe3medyeHHs iX  Ha
ONTHMAaJILHOMY PiBHI

«3aBepliajibHa dopmyBaHHA  IMIJDKY  TIANPUEMCTBA, 30ajlaHCOBaHE
3PLITICTHY 3pOCTaHHS, OpIEHTAllld Ha Taly3eBy JIuBepcUdIKaIliio
JUSTBHOCTI 3 METOIO 1ATPUMKHA piBHS

KOHKYPEHTOCTIPOMOXHOCTI, 3a0€3MeUeHHsI MATPUMKH
piBHSI MPUOYTKOBOCTI HA ONTUMAJILHOMY PiBHI
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«CTapiHH» 306epexeHHs TTO3UIIi a00 YaCTKOBE 3MEHIIICHHS 00CSTIB

BUPOOHUIITBA, 3TOpPTaHHS TISITIBHOCTI, a1 HHS
prOyTKOBOCTI, (JiHAHCOBOI CTINKOCTI
«BigpomxeHHs CytTeBe OHOBIJICHHS (hOPM, BUJIIB Ta HAIIPSIMIB JiSJILHOCTI,

3a0e3MeyeHHs] yMOB JJIsi 3pOCTaHHA MNPUOYTKOBOCTI,
3aJTy9eHHS 3HAYHUX 00CSTIB IHBECTHUIIIN

3a 1HIIOI KOHIICMIIEK >XUTTEBOTO IUKIY OpraHizailii BUIUISIOTH
YOTHUPHU €Ta PO3BUTKY OpraHizallii: 3apo/>KeHHs (peecTpallisi, TO4aTKOBE
1HBECTYBaHHS JISJIBHOCTI), 3pOCTaHHs (HapOUIEHHS 00CATIB BUPOOHUIITBA
Ta 30yTy, OpMyBaHHS IMIJIXKY, 3pOCTaHHS MPUOYTKY), «IIK» JISTbHOCTI
(MakcUMalIbH1 TPUOYTKH, OOCATH BHUPOOHUIITBA Ta 30yTy), CHaJaHHS
(3ropTaHHs AISUIBHOCTI Ta MEPEOPIEHTALLIS).

4.6. IIpouec MeHeAKMEHTY

Ilpouyec menedrcmenmy — 11€ TOCIIIOBHICTh MEBHUX 3aBEPIICHUX
€TaIliB, BUKOHAHHS SIKUX CIIpUs€ 3a0€3MEYEHHIO YIPABIIHCHKOTO BILUIMBY
KEPYIYO0i CUCTEMH Ha KEPOBAHY 3 METOIO JIOCATHEHHS IIJIeH opraHi3aiiii.
Etanu MeHEmXKMEHTYy yTBOPIOIOTh YIPAaBIIHCHKUN LMK OpraHizailfi.
[Ipouiec MEHEMKMEHTY OXOIUIIOE TMEBHI KaTeropii, Takl K Kepyrooua Ta
KepoBaHAa CHUCTEMM Opradizailii, (QyHKIIi MEHEIKMEHTY, METOIU
MEHEI)KMEHTY, YIIPABIIHCHKI PIIIEHHS, KOMYHIKAaIIi1, KEPIBHUILITBO TOIIIO.

Opranizailis po3risaIa€ThCs SK BIAKpUTA CHCTEMA, 1[0 MA€ BXOJU Ta
BUXOJIM, & TAKOXK CKJIAJAETHCS 3 KEPYHOUOi Ta KEPOBAHOI CUCTEM, IO TICHO
B3a€EMOJIIIOTh, OCKUIBKA € OpraHiyHo B3aeMonoB's3zaHuMu. Kepytoua
CHCTEMa MICTUTh T1 CKJIQJ0B1 €JIEMEHTH, $KI 3a0e3MeuyroTh MpoIec
ynpaBiiHHA. Jlo ckiIagy KepoBaHOI CHUCTEMHM BXOJISTh €JIEMEHTH, SKi
3a0e3meuyloTh  0e3mocepeHii  MpolleC BUPOOHHUYOI, TOCIOJIAPCHKOI,
KOMEPIIIHOI Ta IHIIUX BUIIB JIsUIbHOCTI.

Emanu npouecy menedicmenmy. 1 eman npouecy ynpaeninHsa
OpraHi3alli€lo NoJisirae B peajizaili KOHKPETHUX (YHKIIA MEHEIKMEHTY,
(BUIIB  yOPaBIIHCHKOI  JISJIBHOCTI),  HANpPUKIA], yIpaBIIiHHSA
BUPOOHHUIITBOM Ta peali3alli€lo MPOAYKIli, YIpPaBIiHHI PO3POOKOIO
TEXHOJIOT1#, KOHCTPYIOBAHHSIM BUPOOY, YIPaBIIHHA OOJIKOM, YIIPABIIHHS
migpo3AioM B oprasizamii tomo. OTxe, WIAEThCA NPO YNPaBIIHCHKY
JISTIBHICTh HAa BCIX PIBHAX KEPYIOUOi CHCTEMM OpraHizailii: KepiBHUKIB
opraHizaliil Ta iX 3aCTYNHHUKIB, HayaJlbHUKIB I1I€XiB, BIJJIUIB, TpYII,
OUTbHUI,  (axiBIIB  yCIX  HampsiMiB  (EKOHOMICTIB, TEXHOJOTIB,
KOHCTPYKTOPIB, EHEPTETHUKIB TOILIO).
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Takum ynHOM, amapaT ympaBliHHS, SKUM 30CEPEKCHUN y KepYyrodin
CUCTEMI, Yy TpOLECl YMPABIIHCHKOI JISJIBHOCTI Ma€ BHKOHATH CBOE
OCHOBHE 3aBJIaHHS: CTBOPUTH CHUCTEMY METOJIB MEHEIKMEHTY, TOOTO
CYKyIHICTh CIOCOOIB BIUIMBY KEPIBHOI CHUCTEMU Ha KEPIBHY 3 METOIO
3a0€3MeUeHHsI BUPOOHUYO-TOCIOAAPCHKOI MISUTBHOCTI  OpraHizali Ta
OTPUMaHHS KOHKPETHHUX PE3yJIbTaTIiB (BUTOTOBJICHHS MPOAYKIIii, HAJJAHHS
NoCJyr, 3a0e3mnedyeHHs MpuOYTKOBOCTI Tomio). Came TomMy 2 emanom
npouecy meneoxicmenmy € (HOPMYBaHHS METOJIB MEHEIKMEHTY, TOOTO
CII0co01B BIUIMBY KE€PYIOY0i CUCTEMH Ha KEPOBaHY.

Jlo MeToA1B MEHEIKMEHTY MOKHA BIAHECTH IJIaH BUPOOHHUIITBA, TIJIaH
MPUCKOPEHHSI HAYKOBO-TEXHIYHOTO PO3BUTKY, MaTepialibHI CTUMYJH J0
mpalli, TEXHOJOT1YHY JOKYMEHTAIll0 BUTOTOBJICHHSI BUPOOY Tomo. OHaK
METOJId MEHE/KMEHTY, SK MpaBWwio, HE MOXYTh 3/1MCHIOBATU
yIPaBIIHCHKUH BIUIMB, OCKUIBKY BOHU 3/I€01IBIIOT0 HE Ha0yBatOTh (GopMuU
aAMIHICTpaTUBHUX  BaxkemiB. i 3abe3nedyeHHs  iX  JI1€EBOTO
YIPaBIIHCHKOTO BIUIUBY METOJM MEHEIXMEHTY IOBUHHI MPOWTU eTarl
dbopmamizariii 1, sIK pe3yJibTaT, IEPETBOPUTHUCH B YIIPABIIHCHKI PIIIICHHS.

3 eram npouecy meneodxrcmenmy Tmonsrae y (popmainizaiiii MeTOIB
MEHEP)KMEHTY, 1[0  CYNPOBOJXKYEThCS  CTBOPEHHSM  MEXaHI3MiB
Tpancopmarllli METOMIB MEHEKMEHTY B  YOPaBIIHCHKI  PIIICHHS
(3aTBEP/XKEH1 YXBaJlM, HAaKa3W, PO3MNOPSKEHHS, BKa3ziBKU Toio). [licas
bOT0 YIPAaBIIHCHKI pilleHHS ((popMmani3zoBaHl METOAM MEHEIKMEHTY)
KaHaJaMy MPSIMOTO 3B'SI3KYy HAJIXOJMSTh, 3 KEPIBHOI CUCTEMHU B KEPOBaHY 1
3MIACHIOIOTh HEOOXITHUM YyNpaBIIHCHKUM BIUIUB, SKUWA 3a0e3redye
BUKOHAHHSI BUPOOHUYO-TOCIOIAPCHKUX ONEpalliii, BATOTOBJIEHHS MEBHUX
BUpOOIB, HaJaHHS TOCIYT, JOCATHEHHI BHUPOOHWYHUX, (PIHAHCOBUX,
€KOHOMIYHUX Ta 1HIIUX PE3YJIbTATIB.

K110 ynpaBiIiHCHKI pIIIEHHSI B KEPOBAHIM CHCTEMI CIIPAI[bOBYIOTH HE
MOBHOIO Mipot0 (HE BUKOHYIOTHCS, BUKOHYIOThCS YaCTKOBO, BUKOHYIOTHCS
3 BIAXWJICHHSIMH TOIIO), TO 1H(opMaIlis mpo BCl HETOYHOCTI, HEHOJIKH,
BIIXWJICHHS] KAHAJIAMU 3BOPOTHOTO 3B'SI3KY HAJXOJUTh Y KEPIBHY CHCTEMY
(TOOTO BHUKOHYETHCS TMpOLEAypa PpEryjiroBaHHS), VY AKIA amapar
YIpaBIIiHHS PO3p00IIsie HEOOX1AH1 3aXO/IH.

VYhpaBiaiHChKI PIMICHHS II0JI0 PO3pOOJECHUX 3aXOJIB HAIXOIATh
KaHaJaM{ TPSIMOTO 3B'SI3Ky B KEpPOBaHYy CHUCTEMY 1 CIPSMOBYIOTHCS Ha
YCYHEHHSI HEJIOJIKIB, BIIXWICHb TOII0. DaKTUUHO 3a0e3neuyeThcs poOoTa
MUKJIIYHOTO MEXaHI3My, y pe3yibTaTi sIKOi (K0 HEOOX1IHO, 3a IEKUIbKa
IUKJIIB) OyAyTh YCYHYTI BCl HEJIOJIKM Ta KEpOBaHA CHCTEMa Mij] BIUIMBOM
KEpIBHOI JIIKBI/1y€ HasiBHI mpoOaeMu. [Ipu 11boMy KepiBHUIITBO BUCTYIIA€
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BUJIOM YIIPABIIHCHKO1 JiSTIBHOCTI, SIKMi 00'€THY€ TPYAOBI MPOIECH BCIX
MpaliBHUKIB  OpraHizamii, 3a0e3meuye peamizamiro (QyHKIOiA Ta
dbopMyBaHHST METOJIIB MEHEKMEHTY, pO3pOOJEHHS 1 MOPUNAHATTS
YOPaBIIHCHKUX PIIIEHB, a TAKOXK (OopMatizye BIJIUB KEPIBHOI CUCTEMH Ha
KEpOBaHY.

Orxe, 4 emanom npouecy meHeOMHCMeHmy € 3a0€3MCUCHHS
YOPaBIIHCHKOTO BIUIMBY Ha 3acajgax KepiBHUITBA. KepiBHULTBO €
00'eTHYBaIbHOI (DYHKIIIEIO Y CTPYKTYpPl KaTeropii MEHEIKMEHTY, TOOTO
BUKOHYE POJIb PYIIis, SKAW BU3HAYAa€ HANPSIMKU JiSJIBHOCTI arapary
yOpaBiaiHHA, €()EKTUBHICTh YHPABIIHCHKUX PIlIE€Hb, CTYMiHb JOCSATHEHHS
1uIe opraxizamii. Yci BHIICONHCAHI €Talmyd IIPOIECYy MEHEIKMEHTY
CYHNPOBOKYIOTBCS ~ KOMYHIKAIlIsIMA,  TOOTO  mpoiiecaMu  OOMIHY
iHpopmariiero, 1 3MICTOM MDK TpalliBHUKaAMH, MAPO3ALIaAMHU, 1HITUMU
oprasizalisiMH.

Tema 5. ®YHKIIII TA TEXHOJIOI'II MEHEJXKMEHTY
5.1. Xapakrepucrtuka 1 kiacudikailiss QyHKI1A MEHEIKMEHTY
5.2. B3aeM03B’ 130K 3araJIbHUX 1 KOHKPETHUX (DYHKI[IH MEHEIKMEHTY

5.1. 3arajnbHa xapakrepucTuka i kiaacudikauis ¢pyHkii
MEHeIKMEHTY

VYrpaBiaiHHS PO3IIISIAAETHCS SIK MPOLIEC, OCKUIBKU JOCSITHEHHS IIeH
oprasi3aiiii siBjisie COOOI0 MHOXHHY O€3MEepEPBHUX B3aEMOIOB’ A3aHUX JI1i
— (byHKIIIM, KOXKHA 3 SIKUX caMa Mo co0i € MPOLECcoM.

Ilio ¢ynkuyiamu meneorscmenmy HEOOXITHO PO3YMITH BHUIU
YIPaBIIHCHKOI MISTBHOCTI (TPYAOBI TIpollecd y cdepl ynpaBiliHHS), SIKi
3a0e3meuytoTh (OpMyBaHHS CHOCOOIB yIPaBIIHCHKOTO BIUIMBY. BoHu
BIJIOOPaXKAIOTh CYTHICTH 1 3MICT YIIPABIIHCHKOI AISUIBHOCTI HA BCIX PIBHAX
yrpaBiiHHsA. DyHKIIT MEHEIKMEHTY BHUHHUKJIM BHACIIIOK TMOAUTY 1
cnemianizami npaui. bynb-siKi ynpaBiiHCbKI MPOLECH HA MiANPHUEMCTBI
3MIMCHIOIOTHCS 13 3aCTOCYBaHHAM (PYHKIIIOHATBHOTO MIAXOAY (TEXHOJOT1i
MEHEKMEHTY ).

OyHKIIT JOIUIBHO Kiacu(piKyBaTH 32 0O3HAKOIO MICIISI B MEHEIPKMEHTI,
10 JTI03BOJIMTH MIJIKPECIUTH MAHIBHY POJIb KOHKPETHHX (iX IIe Ha3UBaIOTh
YaCTKOBMMHM a00 cHeliaibHUMU) (PYHKIIIN MEHEI)KMEHTY 1 BAXKIIMBY POJIb
3arajJbHUX (OCHOBHMX) (PYHKLIM Ta BUIAUIMTH 00’ €IHYBaJIbHY (YHKIIIIO.
Ha cydacHomy erami pO3BUTKY MEHEIKMEHTY 10 3a2aibHuX (QyHKuiil
HaJIeXaTh TUIAaHYBaHHS, OpraHi3yBaHHs, MOTUBYBAHHS, KOHTPOJIOBaHHS Ta
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perymoBanHa. A. @aifons BUAUIIB IUIAaHYBaHHS, OpraHi3yBaHHA,
PO3IOPSATHUIITBO, KOOPIMHYBAHHS 1 KOHTPOJIOBaHHSA. MeckoH, Anb0epT 1
Xeaoypl 3ampoloOHYBaId PO3TJISAaTH 4YOTUpH (YHKINI: IUIaHyBaHHS,
OpraHi3yBaHHs, MOTMBYBAaHHS 1 KOHTPOJIIOBAHHSI.

IIlo cTrocyeThcs KOOPAMHYBAHHS, TO IEH Ba)KJIMBUM YIPaBIIHCHKUN
BOXUIb peanidyeTbcsa y (opmi KepiBHULTBA. 3arajlbHi (QyHKIIT 3
aOCTPaKTHOTO CTaHy TPaHC(HOPMYIOTHCS Y KOHKPETHUU JIUIIE B MpPOIECi
yOpaBJiHHS TEBHUMH O0'€eKTaMU, MPOIECaMH, €JIEMEHTaMU BUPOOHHUYO-
rocnojapchkoi  gisibHOCTI. ToOTO 3aranbHi  ¢QyHKIID HaOyBarOTh
BIJIMOBIIHOTO 3MICTY TOJ1, KOJM BOHM O€pyTh YyyacTb Yy peamizallii
KOHKPETHHUX (PYHKIII!i MEHEI)KMEHTY.

DyHKIII1T MUIaHYBaHHS, OpraHi3yBaHHs, MOTUBYBAaHHS, KOHTPOJIFOBAHHS
Ta PEryJalOBaHHS MOXKHA BBaKaTW 3arajJbHUMHU (OCHOBHUMH), OCKLIBKH
OyIb-sika 1HINIA YyHOpaBIIHChKA MISUIBHICTh (KOHKpeTHI (yHKIil) Oymae
3M1MCHIOBATUCH Yepe3 iX MOCHIIJOBHE 3aCTOCYBaHHS, a caMe: HJIAHYBAHHA
MpoIriecy, MIsUIbHOCTI 00'€kTa, BUPOOHUYO-TOCTIONAPCHKOT iSIIBHOCTI;
Op2ani3zyeaHHsa TIPOIECY, AISIIBHOCTI 00'€KTa, BUPOOHUYO-TOCTIONAPCHKOI
TSITBHOCT1; MOmueyeanHnsa NpaiiBHUKIB, K1 3/IIMCHIOIOTH MEBHI MPOIIECH,
3a0€3MeuyIoTh IISUIBHICTh 00'€KTa, BUPOOHUUO-TOCTIONAPCHKY MiSUIBHICTS;
KOHmMpOWeanHa  Tpolecy,  JIsIbHOCTI  00'€kTa,  BUPOOHHUYO-
rOCIIOJIAPCHhKOI ISTIBHOCTI; pe2yireanHsa Tpolecy, TIsNIbHOCTI 00'€KTa,
BUPOOHUYO-TOCTIOAAPCHKOL IISTBHOCTI.

3a osnakow micys y MmeHeOIcMeHmi MOXKHA BUIUIUTH 3A2A1bHI
(ocnoeni)  (PyHKIII: TUIAaHYBaHHS, OpraHi3yBaHHSA, MOTHUBYBAaHHS,
KOHTPOJIIOBAHHS Ta PETYJIIOBAHHSA), TOOTO Ti, sIKI OEPyTh y4acTh y OyJb-
SAKUX YIPaBIIHCHKUX MPOLECAX, 1 KOHKpemHi (cneyiaibhi), 3 1OIOMOTOI0
SKUX 3JIMCHIOIOTHCS TEBHI YMNPaBIIHCBKI TPOIECH, Ta 00'cOHysanbHy
(GYHKIII0O MEHEI)KMEHTY (KEpIBHUIITBO), sIKa MPOHU3YE BCl YIMPABIIHCHKI
npoliecu B opraHizamii. Y CBOI0O 4Yepry KOHKPETHI (YHKIII MOXHa
KJIacu(IKyBaTH 32 O3HAKAMU MPOLECIB 1 00'€KTIB yIIPaBIIIHHS.

3a o3nakor npouecie ynpaeainHa KOHKPETHI PYHKI[T MEHEIKMEHTY
NOJUISAIOTECS Ha YIPaBIiHHSA OCHOBHUM BUPOOHUIITBOM, JOTMOMIXKHUM
BUPOOHMUIITBOM, TEXHIYHOI  IJITOTOBKOIO, MaTepiaJbHO-TEXHIYHUM
3a0e3IeYyeHHIM, 30BHIITHbOSKOHOMIYHOKO ISIbHICTIO TOIIO.

3a o3nakoro 06'ekma — 1 YNPABIIHHS IMIANPUEMCTBOM, IIEXOM,
CITy>k0010, BIIJIOM, TUTBHUIICIO, OpUTa1010, MPOEKTHOIO I'PYIIOI0 TOIIO.

3a 03HAKOI0 e1IeMEeHmi8 BUPOOHUUO-20CRO0APCHKOT OIAIbHOCTI -
YIpaBIIiHHS Mpaleto, MpeaMeTaMu Ta 3HAPAIIAME Tpalli, 1IHHOpMaIIi€lo.
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5.2. B3aeM03B’A30K 3arajibHUX i KOHKpeTHUX QyHKIii
MEeHeIKMEHTY
B3aeM03B's130K 3arajgbHUX Ta KOHKPETHUX (DYHKITIH MEHEDKMEHTY Ta
iX MicIIe y TIpolieci yIpaBIiHHS OpraHi3alli€lo moka3aHo Ha puc. 5.1.

BXI [
(maTepianbHi, piHAHCOBI, TPYAOBI, CHEPTETUYHI,
1Hd)0DME|lLI1f/iH1 Ta iH. plecvt)CI/I)

OPT'AHIBALIA

KepiBHa cucrema

KoHkpeTtHi ¢gyHKIiI MEeHe:KMEHTY
3aranbHi QyHKIIT MeHETKMEHTY
TUIAHYBAHHS |, [ OPTAHI3YBAHHS

MOTHUBYBAHHA KOHTPOJIFOBAHH S

Rl L

7} 3 3 T

PEI'YJIIOBAHHA

[Ipsimuii 3B's130K

3BOPOTHUH 3B’ SI30K

= KepoBana cucrema |

BUXIJ
(MpoayK1isi, MOCIYTH, TPUOYTOK, CoLlianbHa
BIJIMOBITABHICTE T4 iH.)

Puc. 5.1. B3aeMo03B’ 5130k (yHKIIII1 MEHEIKMEHTY

besnepepBHe  BUKOHAHHA  (QYHKIIH  MEHEHKMEHTY €  Horo
TexHoJ0Tierw. BoHa GopMye BakIMBHN eTar MpOIECy YIPaBIiHHS, MPH
IIbOMY KOXKHa (DYHKIIIS € CKJIQJIOBUM €JIEMEHTOM Iiboro mporecy. Hanami
pPO3TJIsIHEMO 3arajibHi (QyHKIT sk 0a3y peanizaiii OyJb-sIKOr0 MpOIECy
ynpasiiaasa. o crocyeTbes KOHKpeTHHUX (YHKINIH, TO 1X 3aCTOCYBaHHS
OyJie 3/1IMCHIOBATHCH HA 3acajiax MOCTYJIATIB, SIKl 3a0€3MeUyI0Th MEXaHI3M
peanizailii 3arajJbHuX (QYHKIIIH.

6.2. IINTAHYBAHHA SAK 3ATAJIBHA ®@YHKIIA
MEHEIDKMEHTY
6.1. IlonsTTs «rutanyBaHHS». TUM TUTaHIB.
6.2. CtpateriuHe IiaHyBaHHS.
6.3. Iloroune miaHnyBaHHS.
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6.4. OnepaTuBHE MJIaHyBaHHS.
6.5. YnpaBniHHA 3a HISIMHU.

6.1. llonaTTs «mIanyBaHHs». Tunu niianis

EdextuBHa cmiBmpaisi 4iI€HIB  Oprasizaiii  HeMoXJuBa 0e3
YCBIJIOMJICHHSI HUMU CIUIBHUX IIUJIEH 1 pO3yMIHHS METOJIB 1 3aC00iB iX
nocsrHeHHs1. Lle 3a0e3nedyeTbest peanizamiero QyHKINT MJIaHyBaHHS, sKa
nojsrae 'y ¢GopMyBaHHI CHCTEMM IUIaHIB OpraHizaiii 3arajaoM 1 ii
CTPYKTYpPHUX e€JeMEHTIB. BOHM OXOIUIIOIOTH SK CTpaTeridyHi Iil Ta
3aBAaHHS, 110 BigoOpa)kaloTh OayeHHsS BUIIUM  MEHEIXMEHTOM
MEPCIEeKTUB PO3BUTKY OpraHizallii 3 Orjiaay Ha ii BHYTPIIIHIA HNOTEHIIA
Ta CTaH 1 TEHJEHIII 30BHINIHBOTO CEPENOBHUINA, TaK 1 CEPEAHbO- Ta
KOPOTKOCTPOKOBI IUIaHH, CIPSIMOBAHI Ha peanizalilo oOpaHoi cTpaTerii.
[InaHyBaHHA € BIANOBIIAJIBHOK JIAHKOIO B IIMKJI yIpaBiiHHA. BoHO
BU3HAYa€ IUJII OpraHi3aiii 1 cnocoOu iX JOCSATHEHHS, TOOTO BigoOpaxae
PIBEHb OCMHCJIEHOCTI JISJIBHOCTI OpraHi3aiiii.

3 J0mOMOTOI0 IUIAHYBAaHHS CTBOPIOETHCS OPIEHTHUP MalOyTHBHOI
JUSUIBHOCT1 Oprasizariii.

Ilnanyeannsa — 1e Npolec BUSHAYCHHS 1IN ISILHOCTI OpraHizaiii
Ta MPUUHATTS PIIICHb MIOAO 1X JOCATHEHHS. 3MICT MpOIIeCy IJIaHyBaHHS
MoJIsira€ B TIONIYKY BIAMNOBIAECH HA TPU KIOUYOBUX 3alUTAHHS: J€
Oprai3zailisi 3HaXOJUThCA Y JTaHUH MOMEHT (SIKMH ii cTaH, sSika CUTYyalis
30BH1)? Yoro oprasizaiisi mpartHe AOCSATITH (KyAW BOHA MpsAMYeE, SK1 ii
uui)? Sk caMme oprasizaiisi JOCSITHE IIbOTO CTaHy (sika mporpama ii Jiif)?
Ilnanyeanns € TEpBICHOW (QYHKIIED Cepel PEUTH OCHOBHHUX
aAMIHICTPATUBHUX (PYHKLIM YIpaBIIHHS, MO3asK IOJATa€e y MiArOTOBII
pIllIEHb, SIKI BU3HAYAIOTh MAISJIBHICTH OpraHizamii y MahOyTHbOMY s
JOCSITHEHHS MOCTaBlieHUX uuien. I1io naanysannam neob6xiono po3ymimu
8UO YNPABNIHCLKOI OisbHOCMI (MPYO08UX Npoyecis), AKull BUSHAUAE
nepcnekmugy i MaubymHiu CmaHn opeaHizayii.

Jlo niogpynkuiii nnamyeamna - HaJIeXKaTb:  I1JIEBCTAHOBJICHHS,
IPOTHO3YBaHHS, MOJEIIOBAHHS, IPOTrpaMyBaHHs (MPOSKTyBaHHS).

Mema naanysanmus TONSTAaE 'y CTBOPEHHI CHUCTEMHM TIJIAHOBHUX
JOKYMEHTIB, /e BU3HAYAETHCS 3MICT Ta MEBHUM MOPSAOK i, K1 Tpeba
3MIMCHUTH ISl 3a0e3MedYeHHsT JOBrOTPUBAJIOrO ICHYBAaHHS OpraHizaili.
OCHOBHUMHM €TallaMu TMpPOLECY IUIAHYBaHHS €. GU3HAUEHHA uinell
TSJIBHOCTI Oprai3zailii, sSiki BU3HAYalOTh OYIKyBaHUM ab0 Oa)kaHWi CTaH
OpraHizailii; po3pooka cmpamezii TiSTLHOCTI OpraHizallli — 0e3mocepeHe
OMPAIOBAHHS TUX IUISIX1B, SKUMH OpraHi3ailisi JOCSATHE OYIKyBaHHUX
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pe3yJbTaTiB; HAaJaHHs CTpaTerii KOHKPETHOT OPMU — 1€ 6RPOEAOIHCEHHA
cmpamezii, TICPETBOPEHHs ii y KOHKpeTHI Aii opranizamii. Lleit eramn
3MIACHIOETHCS HIJIIXOM PO3POOKH IIJIaHIB Ta OFOMKETIB, 110 3a0€31eUyIOTh
il peamnizaitito.

Po3pi3HsAOTE: cmpameziune naAaHY8AHHA; NOMOUHE, ONEPAMUBHO-
eéupoonuue naaunyeanna. 1l cmpameziuHum NJIAHYBAHHAM
pO3yMiIOTh HaOlp Jid 1 pillleHb, IO MOPU3BOJAATH  JO  PO3POOKH
KOHKPETHMX IIJIEM Ta CTpaTerid, BIAMOBIJHOI CHUCTEMHU IUIAaHOBUX
JOKYMEHTIB (CTpaTeriyHuX IJIaHiB, MPOEKTIB Ta Mporpam), MpU3HAYECHUX
Ui TOro, 100 JOTOMOTTH IMIANMPHEMCTBY W Y JIOBTOCTPOKOBIU
MIEPCIICKTHUBI.

Pe3ynbpTaToM mpoliecy IUlaHyBaHHS € CUCTEMa IUIaHIB, IO OXOILIIOE
OCHOBHI MOKa3HUKU JiIbHOCTI. CucTeMy TIUIaHIB — MIAIPUEMCTBA
MOIISIOTH HA TaKl €JIEMEHTH:

1. Crpareriunuii (reHepanbHuii) miaH. CKilIagaeTbCsd Ha OCHOBI
aHaii3y TEHACHIIH PUHKOBOI KOH IOHKTYPH, MPOTHO3IB Ta  OadyeHHS
BUIIIMM MEHEKMEHTOM MEPCIEKTUB opraHizailii (riaH auBepcudikarri,
JiKBigamiHui mwiax, miad HJP).

2. 3araabHOKOPIIOPATUBHUN CEPEAHHOCTPOKOBUHN (TAKTUYHUMN) IJIaH 3
MPOJOBKEHHIM CTPATETIYHOTO 1 KOHKPETU30BAHUM y HOBI MMPOEKTH.

3. Crpareriyni miaHd OKPEMHX AUIOBHX OJIMHMIIb, IO BXOIATH JI0O
CKJIaJy Ooprasizariii.

4. TakTW4YHI TJIAHU: TUTAaH MAapKETUHTY; (DIHAHCOBUU IUIaH; IUIAH
BUPOOHUIITBA; IJIaH 3aKyTOK, IJIaH 30yTy; O13HEC-TUIaH.

5. [Iporpamu (ry1aHU-NIPOTPaMH ), MPOEKTH.

Tunu nnanie. IcHye Oarato KpuTepiiB Kiacudikailii TIaHIB: a) 3a
IIMPOTOI0 OXOIUTIOBAHOI c(hepu: CTpaTeriuHi, MOTOYHI, ONEpaTUBHI; 0) 3a
YaCOBUM TOPHU30HTOM IUIaHYBaHHS: KOPOTKOCTPOKOBI, CEPEIHHOCTPOKOBI,
JIOBFOCTPOKOBI; B) 32 CTYIIEHEM KOHKPETHU3aIlii : 3aBIaHHs, OPIEHTHUPH.

6.2. CTpaTeriyne njianyBaHHs
Metoaosiorisi CTpaTeriuHoro IJIaHyBaHHS Tepeadadae aHami3 pi3HUX
aCIEKTIB JisJIBHOCTI B MUHYJIOMY 1 THX, III0 MOXYTh OyTH aKTyaJbHUMU B
MaiiOyTHbOMY. CTpaTeriuie miaHyBaHHs MOJATae y po3pooOIll cTparerii, y
CBOI0O 4Yepry, CTpaTerii — HampsM pO3BUTKY Oprafizaiii, sgKuil
B1IOOpaXXE€HU1 y BCEOIYHOMY KOMIUIEKCHOMY IUIaHI, 110 MPU3HAYCHUN
TUTS 3MIMCHEHHS 11 Micli Ta TocArHeHHs ii mimi, puc. 6.1.
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1. 2. 3. Bubip meToxin 4. OmiHka Ta
[adopmarriitae VYcraHoBIEHHS aHanizy akTopiB aHayi3 QaxkTopis
3a0e3meueHHs »| wmicii Ta minei > BHYTPIIIHBOTO Ta »|  30BHIIIHBOTO
CTpaTETi4HOTO opranizamii 30BHILIHBOTO cepeIoBHIIA
IJIAHYBAHHSA cepeoBUIIa

A

A

| A
9. OwinHka cTparerii Ha mpeamMeT
BiJITOBITHOCTI BCTAHOBJICHUM KPHUTEPisM

5. Ominka Ta aHami3 (hakTopis
BHYTPIIIHBOTO CEPEAOBHUINA

A 4

8. Bubip crparerii

7. ®opmyBaHHs

Ha 3acajax BapiaHTiB PO3paxyHKiB,
(hopmyBaHHS < CTpaTerii 0OIPYHTYBaHb,
YIPaBIIiHCHKOTO (cTpaTeriunmx MIPOEKTHUX PilllEeHb

pillIeHHS aTbTePHATHB)

6. Buxonanus

Puc. 6.1. CxemaTnuHa MOJIeJIb CTPATETTYHOTO TJIAHYBAHHS

Eman 1. Ingpopmauiiine 3a06e3neuenna cmpameiunozo niaHy8aHHs
mojsrae B Mmigoopi, kimacudikamii Ta MIACOTOBII 0 BHKOPUCTAaHHS
iH(dopMarlii moa0 po3poOIeHHs CTpaTerii, sKa HaJacTh JIOCTaTHHO MOBHY
i 00'€KTHBHY XapaKTEpHUCTUKY (PAKTOPIB 30BHIIIHBOTO 1 BHYTPIIIHHOTO
CEPENOBUINA, MOXJIMBHUX CTpPATErid, MEeTOIUYHOro 3abe3mnedeHHs. [lpu
IbOMY BapTO MaM ATaTH MpPO HEOOXIJHICTh BUKOPUCTAHHS Cy4YaCHHUX
1H(OpMaLITHUX TEXHOJIOT1M.

Eman 2. Ycmanoenennsa micii ma yinei opzanizauii. Micia — 1e
YITKO BHUpaXeHa IMpUYMHA ICHYBaHHS oOpradizamii (OCHOBHMN BH]
TISTTBHOCTI, SIKOIO Oyne 3aiiMaTuch opraHizaiis). Micis opraHizamii Moxe
OXOIUTIOBAaTH TaKi HamNpsMU, sIK: TypOOTa Mpo MpaliBHUKIB;, TypOOTa Mpo
BUPOOHUIITBO;  TOJIITUKA 3pOCTaHHS Ta  (piHAaHCYBaHHS  (ipMu;
3a/I0BOJICHHS MTOTPEO CMOXKMBAYIB Ta IIIHHOCTEH TOIIIO.

dopmyroun cUCTeMy IIiJIeH, BapTO MHaM'sTaTd PO TeE, IO BOHU
NOBUHHI ~ OyTH:  KOHKPETHMMH 1  MIJIAraTd  BHUMIPIOBAHHIO,
NEPCIEKTUBHUMHM, OXOIUIIOBAaTH BCi PIBHI oOpraxizaiii (i€papXiuHUMH),
pI3HOT TPUBAJIOCTI (JIOBTOCTPOKOBI — 3-5 POKIB, CEPEAHBOCTPOKOBI — 1-3
POKH, KOPOTKOCTPOKOBI — 110 1 POKY), HOCSHKHUMHM Ta 3pO3yMIIUMH,
B3a€MOJIONIOBHIOIOUMMH Ta B3a€EMOY3TO/DKCHUMHU TOIIO. MOXKINUBI 11Tl
oprasizaili: npuOyTKOBICTb, pPUHKH, PEHTA0EIbHICTb, IPOAYKTUBHICTD,
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¢dbi1HaHCOBI pecypcH, BUpOOHHMYI MOTYKHOCTI, IHHOBAIIli, TPYAOBI PECypCH,
oprasizaliiiiHi 3MiHH, COIliaJbHa BIIMOBIIAIbHICTb.

Eman 3. Buoip memooie amanizy ¢haxmopié 308HIUIHb020 ma
6HYmMpiuWIHb020  cepedosuwia. Ha  1pomy  etami JOIIIIEHO
BUKOPUCTOBYBATH TaKl METOAM JOCHIIKEHHS, SIK TOPIBHIHHS, €KCIEPTHUX
OI[IHOK, CHUCTEMHOTO aHali3y, (paKTOPHOTO aHali3y CTaTUCTUYHOIO Ta
COI[I0JIOTTYHOTO JAOCTIKEHHS, CYKYITHOI JYMKU 30yTOBHKIB TOIIO.

Eman 4. Ouinweanna ma ananiz Gakmopie 306HIUIHbO20
cepedosunia. BaxinBo po3poOUTH TaKy METOAMKY, SKa JO3BOJIUTH
KUTBKICHO OIIIHUTH BIUIMB KOXKHOTO (hakTopa. Hampukian, omiHka cuiu
BIUTUBY (haKTOPiB MOKE MPOBOJIUTUCH 38 CTOOATBHOIO CUCTEMOIO.

MakcumanbHl BeIUYMHU OalliB 13 (akTopaMu MOXXYTh CTaHOBHUTH:
ekoHoMIuHl — 20 OamB; momithnuHi — 10 OGamiB; puHKOBI — 23 Oamnu;
comiaibHl — 8 0ajiB; TeXHIYHI Ta TeXHoJoriyHl — 1 6am 1 T. 1. OkpeMo
MO’KHA OIIIHIOBAaTH IIO3UTHUBHUN a00 HEraTUBHUM BIUIMB, Ha MiJCTaBl
OTPUMAHUX JAHUX MOXHA BUBOJIUTH 3arajibHy 1HTETPaJIbHY OIIHKY.

Eman 5. Ouinweanna ma ananiz axkmopie eHympiutHb020
cepedosuuya TIPOBOJUTHLCA B HAIpPSMKY BHBYEHHS CTaHy BHYTPIIIHIX
3MIHHMX oOpraHizamii (mpamiBHUKH, [I1, TEXHOJOTIs, 3aBJaHHA,
CTPYKTypa, pecypcu). lle mepenbauae mociipkeHHs cTaHy (iHAHCIB,
00JIIKy, HOpPMYBaHHS Ta OIUIaTH Mpalll, KyJbTYpHOTO PiBHS OpraHizaifi,
BUKOPUCTAHHS POOOYOT CHIJIM TOIIO, a TAKOX MOKJIMBOCTEH OpraHi3ailii Ha
PUHKY (MapKETHHTOBI IOCIIKEHHS ) Ta 1H. e 1ae 3Mory BUIIIUTH CUIIbHI
Ta cJ1a0K1 MO3MIIIT MIAMPUEMCTBA.

Eman 6. Ilpozno3yseannsa ymos (pyHkuionysanusa ma pe3yibmamie
BUPOOHUYO-20CNO0APCHKOT  OIAIBHOCMI  RIONPpUEMCmMEA  TIOJISITaE Y
nepea0ayeHHi IMOBIPHUX 3MIH y BHYTPIIIHBOMY Ta 30BHIIITHBOMY
cepeoBuUIllax (YHKI[IOHYBAHHSI OpraHi3ailii Ta iX MOKJIUBOTO BIUIMBY Ha
pe3yJIbTaTu AiSSIBHOCTI

[IporHo3yBanHsi 0a3yeTbCsd Ha BUKOPUCTAHHI CYKYIHOCTI CIIOCOOIB 1
NpUKAOMIB, WO JO3BOJSIIOTH Ha 3acajax aHalli3y peTPOCIEKTUBHUX
€K30T€HHUX (30BHIIIHIX) 1 €HJAOTCHHUX (BHYTPIIIHIX) MaHUX, a TAaKOX iX
3MiIH B aHali30BaHOMY TiepioAi 4Yacy chOpMyBaTH CYIKEHHS MEBHOI
BIPOT1JIHOCTI BITHOCUH MallOyTHHLOT'O PO3BUTKY 00'€KTA.

dopMalibHI METOJIM MPOTHO3YBaHHS BKJIIOYAIOTh KUIBKICHI Ta SIKICHI
METO/IH.

Kinvkicni memoou: Ilpocno3na excmpanonsauia. bazyeTbcsi Ha
NEPEeHECEHHI TeHJICHIIM 3MIHU TUX UM 1HIIKUX XapaKTEPUCTUK 00'€KTa, 110
KUIBKICHO CKJIAJIUCh B aHAJII30BAHOMY MEP10/1i, HA TPOTHO30BAHUMN TIEPIOJ.
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B ocHOBI 11bOro MeTOAYy MOKJIAJAEHO HASBHICTh TEHJCHIN PO3BUTKY
o0'exkTa, a MHOro HEJOJIKaMU € HEBpaXyBaHHS BIUIMBY BHIAJKOBUX
YUHHUKIB Ha JUHAMIKY SBHIIIA.

Bapomempuuni memoou. Taxi meToan 0a3ylOThCsS Ha BUKOPUCTAHHI
CTaTUCTUYHUX TOKAa3HUKIB (KUIBKICTh 3alHITUX y KOHKPETHIM Tramysi,
piBeHb 1HQIIAIIT, KpeauTHA CTaBKa, pPIBEHb OINOJATKyBaHHS, pPIBEHb
IHBECTYBaHHSI TOIO), $KI BKa3ylOTh HalpsM PO3BUTKY KOHKPETHUX
€KOHOMIYHHUX cep.

Mamemamuune mooenweannsa. bazyerbcss Ha  (opMyBaHHI
MareMatTuuHuX  (dopmanizoBaHuX) MoOAENeH, Akl  mepeadadaroTh
YCTAHOBJICHHS 3B'A3KY (KOPEJISIIii) Mi>k IEBHUMU BEJIMYMHAMH.

Axicni memoou. Inoueidyanvni oyinku: iHmyimueHi, payioHa1bHi,
KomoOinoeani. ba3zyloTbCd Ha Tnepe0aYEHHI MEBHUX MOAINA OKpPEMHUM
CIIELIaTICTOM KOHKPETHOI Taiy3i JAisyibHOCTI. [Ipu 11bOMy IpPOTHO3yBaHHS
MO€E 3/1MCHIOBATUCh HAa OCHOBI MOTr0 1HTYIlli, CYJI)K€Hb, I0CBilY, 3HAHb
YU 111]] BIVIMBOM IMO€THAHHS BUIIE3ra/IaHNX YAHHUKIB.

Konexmueni excnepmui ouinku. TpyHTYIOTBCS Ha 3aJydeHHI
(daxiBI[IB MEBHOTO CIPSMYBaHHs, SKi (OPMYIOTh CIUIbHE Y3rOKEHE
CYP)KEHHS 1I0J0 MOKJIMBOTO PO3BUTKY IOCIII)KYBAHOTO SIBUIIA. 3aJI€KHO
Bl 0coOnMBOCTEM (hOpMYBaHHS EKCIEPTHUX OILIIHOK BHUIUISIOTH TaKl
METOM.

«Mo3xosa amaka» 0a3yeTbCcsi Ha aKTUBI3AIlli TBOPYOrO IMOTEHIIATY
eKcrepTiB npu (GOpMyBaHHI IPOTHO3IB LIJISAXOM BIAKPUTOI reHepalli i1eH,
(GopMyItOBaHHS KOHTPAPTYMEHTIB Ta MOILIYKY TPYIIOBOTO PIIICHHS 00
HaONTUMAJIBHIIIOTO NUISIXY PO3BUTKY 00'€KTa MPOTHO3YBAHHS;

Memoo «/[envghin, xapaKTepu3yeThCsI IEBHUMU OCOOJMBOCTSIMU TPY-
MOBOI1 B3a€EMOJIIi €KCIEpPTIB: MOBHA AHOHIMHICTb E€KCIIEpPTiB, AOCTYI J0
pe3yJbTaTIB TMOMNEPEIHIX TypiB OMNUTYBaHHS, (OPMYBAaHHS BHCHOBKIB
BIJIMOBIIHO IO CTATUCTUYHOI MPIOPUTETHOCTI MPOTHO31B €KCIEPTIB.

Onumyeanns CnoJcueauis. ba3zyeTtbcst  Ha  pe3ynbrarax
COI[10JIOTTYHOT'O OMUTYBAHHS KIIIEHTIB.

Ouinku 30ymosuxie. I pyHTy€eThCS Ha mepeabadeHHi MOMUTY TPYIIO
JOCBITYEHUX CHELIalICTIB 31 30yTYy, TOPrOBEIBLHUX MOCEPETHUKIB TOIIO.

Ouinku ocypi. bazyeTbcsi Ha TMO€HAHHI Ta YCEPEIHEHHI IyMOK
EKCIIEePTIB — WICHIB Kypi (paju, KOMICIi TOIIO).

Hegopmanvni memoou npozno3yeannsn: npocHo3yeanns, d6azoeamne
Ha eepoOanvHiil (croeecHiil) inghopmauii, OTPUMAHOI 3 JOIIOMOIOI0 pajio,
TeneOaueHHs, po3MOB, TelaedOHOTpaM TOIO; HPOZHO3YEAHHA, OaA306ame
Ha nucbmoeiil inghopmauii, sika Bi10OpaXKa€ThCS y Ta3eTax, KypHaiax,
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OroJeTeHsIX, 3BITaX Ta 1H. APYKOBaHIN JIITepaTypl; MPOZHO3YGAHHA,
Oazoeane Ha pe3yIbMAMAX RPOMUCTI06020 WINIOHAIICY.

Eman 7. O6rpynmyeanusa iHcmpymenmapiio euoopy cmpameciil.
[lonsirae y BuOOpiI aaeKBaTHUX I1HCTPYMEHTIB W00 OOIPYHTYBaHHS
CTpaTeT1YHUX aJbTEPHATHUB.

Ha cyuacHomy etami Jjisi BUOOpPY CTpaTerii BUKOPUCTOBYETHCS IIIH-
POKHUI CIIEKTp MaTpullb, HaiBigomimumu 3 skux €: SWOT-ananiz, mam-
puus I. Aucopgpa, mampuua BKI, mampuuys Maxk-Kin3i Ta iH1111.

SWOT-ananiz (strenght - cunoni nozuyii, weakness - ciaoki nosuuii,
opportunities - mosxcausocmi, treats - 3acposu), sxuii mONAraE |y

BU3HAYCHHI CUJILHUX Ta CJIA0KUX MO3UIIN opraHizailii, Tadmu. 6.1.

Tabomus 6.1

CuitbHI Ta ca0Ki O3HIIT opraHizarii

CuibH1 mo3ullii oprauizariii (straight)

Cna0Oki no3uiii opranizaiii (weakness)

* IO3UTHBHUH IMIJK Y CIIO’KMBAYiB
* MO3UIIlIsI BU3HAHOTO Jifepa

* KOHIICHTpAIlld Ha IIBUIKO
3pOCTAIOYUX CETMEHTaX PUHKY

* [MOBHA KOMIIETEHTHICTb 3 KIIFOUOBUX
MUTaHb

* eKOHOMIsI Ha MaciTabax
BUPOOHHUIITBA

* TOCKOHAJI1 TEXHOJIOT1YH1 HABUYKHU
* aJleKkBaTH1 ()IHAHCOBI pecypcu

* IEpeBary y BUTpaTax

* e(peKTUBHIII PEKJIAMHI 3aX01

* THy4YKa Oprasi3auiiHa CTpyKTypa

* HasIBHICTh KOHKYPEHTHHUX TIepeBar
(YHIKaJIbHICTB)

* cydyacHa cuctema iHhOopMaIliitHoro
3a0e3neyeHHs

* BUCOKA KBaJTi(hiKaIlis MpariBHUKIB

* BIJCYTHICTh pe€ajJbHUX KOHKYPEHTHHX
nepesar

* mpo0JemMu 3 000POTHUMHU KOIIITAMU

* 3acTapijie yCTaTKyBaHHS

* HU3bKa MPUOYTKOBICTb

* BTpaTa permyTalli y ClOKHBayiB

* HU3BKI TEMITH 3POCTaHHS

* HEKOMIICTCHTHICTH IpalliBHUKIB

*  BIJICTaBaHHS B Tajy3l JOCIIJKCHD,
PO3p00OOK Ta HOBOBBE/ICHD

* BY3bKHU aCOPTHUMEHT MPOAYKIIiT

* HEpO3BHUHEHA 30yTOBa MEpEkKa

* HEMpoJiyMaHa peKjamMHa CTpaTeris

* BHCOKa cO01BapTICTh BUPOOIB

* HU3BKUN IMIJIK HA PUHKY

* 3aCTapuylicTh CUCTEMH 1H(POPMAIIIITHOTO
3a0e3ne4YeHHs

* BTpaTa CHOKHUBAa4iB TOLIO

BusiBieH1 MOXJIMBOCTI Ta 3arpo3W 30BHINIHBOTO CEPEAOBUINA, TaOIl.
6.2, BU3HAYEH1 EKCIIEPTHUM CIIOCOOOM CUJIM Ta BArOMOCTI IXHBOTO BIUIMBY

Ha JISJIBHICTh OpraHi3aliii.
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Tabomurst 6.2

MO>KJIMBOCTI Ta 3arpO3u 30BHIIIHBOTO CEPEIOBUILA

MoskmuBocti  (opportunities)

3arposu (treats)

OOcIi1yroByBaHHS JOAAaTKOBUX TpyM
CIIOKMBAYiB

CrpusTianBi 3MiHU B 3aKOHOJJaBCTBI
CaM03aCIIOKO€HICTh KITIOYOBHUX
KOHKYPEHTIB

[IIBuake 3pocTaHHS PUHKY
TenaeHIis 10 PO3BUTKY €KOHOMIKH
CorajJIbHO - HOJITAYHA CTA0OUIBHICTD
Buxin Ha Mi>KHapOHUN PUHOK
[To3uTHBHI JJIs TIANPHUEMCTBA 3MIHU
CMAaKiB CIIO)KMBaYiB

[

3arpo3a BUHUKHEHHS HOBUX KOHKYPEHTIB
Tennenmii 1o penecii

HerarusHni nemorpadiusi, ComaabHO -
MOJIITUYHI 3MIHU

Hecnpusatnusi 3MiHN Y 3aKOHOIaBCTBI
BrpaTa yacTHHM HIJTLOBUX CIIOKHBAUiB
3pocTaHHs 30yTy TOBapiB-3aMIHHUKIB
TexHo0T1YH1 TPOPUBU 3MEHIIIYIOTh
KOHKYPEHTOCTIPOMOKHICTh MPOAYKIIIT
H1IIPUEMCTBA

3a pe3ynbTaTH aHaNi3y BIUIMBY (DAKTOPIB 30BHIIIHHOTO CEPEIOBUIIA
Ha OpraHizaililo ¥ oprasizailli KOHKYpEHTIB PEKOMEHAYEThCS BiOOpa3UTH

y 36e0eHiii  popmi

36a)CeHOi OUIHKU KOHKYPEHMHO20 CHamycy

nionpuemcmea, WO NPEJCTABISIE METO/T aHAJII3Y TOTOBHOCTI MIANPUEMCTBA
pearyBaTi Ha CTpaTeriyHi (akTopu 30BHIIIHBOIO cepeoBHINa, Ta0:1.6.3,

6.4.
Tabnuis 6.3
[TocnimoBHICTB 3A1MCHEHHS 3BaKEHOI OLIIHKM KOHKYPEHTHOI'O CTaTyCy
1 IPUEMCTBA
No . . .
[TocniioBHICTh 3aIOBHEHHS 3a3HAYEHO1 popMuU
KPOKY
1 VY nepuiomy CTOBIYUKY BKa3yIOTh 5-10 MOXKIMBOCTEHN 1 TaKy K KiJIbKICTh
OTpo3.
KoXHOMYy UMHHUKY TIPUIIMCYIOTh BaroBe 3HAUEHHS BiJ OJWHUII
2 (HalBaXIMBIIMI) 10 HYNIs (HE3HAYYILIMil) HA OCHOBI OLIHKK MMOBIPHOIO
BIJIMBY JIAHOTO YMHHHUKA HA CTPATEriuHy No3ulio mianpueMcrea. Cyma =1.
[ToTiM HarOTHCA OIIHKH 1O KOKHOMY (haKTOpy, IPYHTYIOUHCH Ha S-OalibHii
3 IIKaJIi: 5 — BUJATHHUM, 4 — BUIIE 32 CEPEIHE, 3 — CEPEIIHIM, 2 — HUKYE BIiJl
CepeaHbOoro, | — He3HaAuyIIHil.
BusHayatoTbes 3Ba)KE€H1 OILIIHKKA KOXHOTO (hakTopa IUIIXOM MHOKEHHS
4 HOro Barum Ha OIIHKY, 1 MIJPaxOBYEThCS CymMapHa 3Ba)K€Ha OILlIHKa IS
KO>KHOTO IMiAMPUEMCTBA.
Cymapna oIiHKa (3 TI€0 X TpajaIli€ro, Mo W OIMHKKA KOXHOTO (haKkTopa)
) yKa3zy€e Ha CTYyMiHb peakuii MiJNpHeMCTBa Ha MOTOYHI i MPOrHO30BaHI
(bakTOpH 30BHINTHLOTO CEPEIOBHUIIIA.
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Tabomurs 6.4
[Tpuknaz 3anmoBHEHHS (HOPMHU 3BAKEHOT OI[IHKU KOHKYPEHTHOTO
CTaTycy HiNPUEMCTBA

30BHIIIHI CTpaTETivHI Bara [Tigmp.1 [Tigmp.2 [Tigmp.3
dakTopu Ouinka | 3BaxkeHa
OL[IHKA

Mo:KIUBOCTI
JloBrocTpokoBi 0,2 3 0,6
JIOTOBOpU 0,25 4 1,0
Pemyrartis
IHorpo3u 0,35 4 1,4
KonkypeHuis 0,2 2 0,4
ITocTayanbHUKHU
CymMapHa oI1iHKa 1,00 3,4 *x *x

VY pesynbTari ONpOBEJEHHS YNPABIIHCHKOTO OOCTEKEHHS CUJIBHUX 1
ClaOKMX CTOpIH oOpraHizamii ¥ aHali3y 30BHINIHBOTO CEPEJAOBHUIIA
MIIMPUEMCTBA BUZHAYAIOTHCA MOT0 KOHKYPEHTHI MEPEBar.

Y Teopli MEHEIKMEHTY PpO3pI3HAIOTh Takl 0a30Bl CTpaTerivyHi
aNbTEPHATUBU: 3POCHMAHHA, O0MEMHCEHO20 3POCMAHHA, CKOPOYEHHA
(3axucmy, eiocmyny, nikeioauii), Komoinayis.

3pocmannsa (po3wiupennsn) — 3AIACHIOETHCS IUISIXOM IIOPIYHOTO,
3HAYHOTO MIJBUIICHHS PIBHSI KOPOTKOCTPOKOBHUX 1 JOBMOCTPOKOBHX IILJICH
HaJl PIBHEM MOKA3HHMKIB MOMEPEIHHOr0 POKYy ( B rajy3six, M0 JUHAMIYHO
PO3BUBAIOTHCS, 31 MIBUAKO MIHJIUBUMH TEXHOJOTISIMH). 3POCTAaHHS MOXKE
OyTH BHYTpIlIHIM a00 30BHIMIHIM. BHYTpIlIHE 3pOCTaHHS MPOBOAMUTHCS
HUISIXOM PO3IIMPEHHSI ACOPTUMEHTIB TOBAPIB. 30BHIIIHE 3POCTaHHS MOXKE
OyTH B CyMIXHHUX rany3six y (opMi BEpTHKAIBHOTO a00 TrOPU30HTAIBHOIO
3pOCTaHHS.

Oomeoricene 3pocmannsa (niompumka) — BCTAHOBJICHHS ILJIEH BiJ
JOCSITHYTOTO, CKOPEKTOBAHUX 3 YpaxXyBaHHSM 1HQIISIII. 3aCTOCOBYETHCS B
3pUIMX Tajay3sX 31 CTaTUYHOK TEXHOJIOTIEI, KOJM OpraHizaiisi B
OCHOBHOMY 3aJI0BOJIEHA CBOIM CTAHOM.

Ckopouennss — DPIBEHb TEPECTiTyBaHUX IUJIEH YCTaHOBIIOETHCS
HUXKYE JIOCATHYTOTO B MHUHYJIOMY — CTpaTerisi OCTaHHBOTO KomTy. Y ii
paMKax MoKe OyTH KUIbKa BapiaHTIB: JiiKeidayisa — TOBHUN PO3MPOAAK
MaTepiadbHUX 3alaciB 1 aKTUBIB OpraHizaiii; 6Ii0CiKanHa 3aileo2o —
BIIJIUICHHST BIO ceOe JesIKuX MiApo3aUTiB  ab0 BHUIIB  ISUIBHOCTI;
CKOPOUeHHA 1l nepeopicHmauia — CKOpOUCHHS YaCTUHU MiSTILHOCTI 10
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OUTHIII KEPOBAHOTO PIBHS B CIpoOi1 30UIbIMTH TpUOyTOK. Jlo cTpareriit
CKOPOYEHHSI, KOJIM TOKa3HUKH JISUTbHOCTI KOMIIAHII MPOJIOBXYIOTh
noripuryBatucs. Komoinauia — siBisie co0010 00'eTHAHHS OyJb-SIKUX TPhOX
3raJlaHux CTpaTerii.

Mampuusa BKI' (bocmoncvkoi, KOHcanmunzo60i 2pynu) J103BOJISIE
MO3UIIIOHYBATH KOXKE€H BUJI MPOIYKIi MANPUEMCTBA 3a HOTO MUTOMOIO
Barol0 Ha PHUHKY BIJIHOCHO OCHOBHUX KOHKYPEHTIB a00 B 3arajJbHOMY
00cs131, a00 B 3araJbHOMY 00Cs31 BUPOOHMIITBA, puUC. 6.2.

[IpioputeTHa cTpaterist Ajisl «TOBapiB—31pOK» 1HHOBAIlIMHA, 31 CIIaJ0M
PO3BUTKY BUPOOHHMIITBA «31pKay MEPETBOPIOETHCS Y «IIHHY KOPOBYY.
«/liitHa KOopoBa» — TOBap, AKUW 30epirae MPOBIHE CTAHOBUIIEC HA PUHKY
3a TeHJEHII J0 crmaay BUpoOHuiTBa. LI ToBapu € mxepenom GpiHAHCOBUX
pecypciB, g HOIATPUMAHHS iX BUIYCKY HEOOXiJIHE BHUOIPKOBE
1HBECTYBaHHS.

[IpiopuTeTHa cTparteris Jjisi «TOBapiB-IIMHUX KOPIB» — «30UpaHHs
Bpokaro». «Baxkka JuTHHa» — TOBap, SKUM HE Mae€ XOPOIIHNX
KOHKYPEHTHHUX MO3UIIN Ha MII0OYUX PUHKAX 3a BUCOKHMX OOCSTiB BUPOO-
HUIITBA.

PenrabenbHiCTh
Bucoka Huszbvka
- >
S

> A 3 _ i B . . _ A §
25 3 «3ipKm» - TOBapH- i «Baxki miti» 3
SIS Jiepu, 3HauHe TOBapH PU3UKOBaHI, a8
o, 0 . .
= 3 T IHBECTYBaHHSI, 3HAYHE IHBECTYBAHHS
B = 1HHOBAITI
S ©
U‘ o . .
s & «/litiH1 KOpOBM»- «Cobakuy - HEKOHKYype-
o B 30MPaHHS BPOKAIO, HTOCIIPOMOKHI
§ § g JoKepeno (piHaHCyBaHHS, | TOBapH, BEIUKI N
© - § 1HBECTYBaHHS BUTpATH 2

. . Q
< BUOIPKOBE JC1HBECTYBAHHS &

\J
- >
Bucoka Hus3zvka

J171s1 3aBOIOBAHHS pUHKY B YMOBAaX CHUJIbHOI KOHKYPEHIIiT TOTPi0H1

BignocHa yacTka puHKY (piB€Hb KOHKYPEHTOCIIPOMOKHOCTI)

Puc. 6.2. Matpuus bKI'

3Ha4H1 00cATH (PIHAHCOBUX PECYPCIB, TOMY IIPIOPUTETHA CTPATETIs IS
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Takux ToBapiB — pu3uk. «Cobaka» — ToBap, KUK 3aliMae Ha PUHKY Maily
JacTKy 1 XapaKTEepU3Y€TbCs  IMOBUIBHUMH  TEMIIAMH  3pPOCTaHHS
BUPOOHMIITBA, cTarHaiiero. OCHOBHOIO CTpaTEeri€ro JJjisg TaKOro TOBapy €
JIKBIJIAIis JAHOTO BUY AiSIIBHOCTI.

Mampuuya Mak-Kin3i nependadae BuOip cTpaTerii mianpueMcTBa 3a
JIBOMa OCHOBHUMH IHTETPAJIbHUMU MapaMeTpaMu: MPUBAOIMUBICTh Tany3i
Ta KOHKYPEHTOCIIPOMOKHICTh MIAMPUEMCTBA, pUc. 6.3.

Mopenr Mak-Kin3i Buaiise Tpu THOM CTpaTEridYHUX ITO3MIIIN:
«IEPEMOXKEIIbY, «IPOMDLKHUN», «lIepeMOXeHui». BiamoBigHo 10
MEPIIOr0 THUITy BCTAHOBIIOETHCS BHUCOKHH TPIOPHUTET sl 1HBECTYBaHHS,

APYTroro TUIY — CePeIHINA, TPETHOTO TUITY — HU3bKHUH.

1. Crpareris 3axucry 2. Ctpareris pO3BHTKY 3. Crpareris
TTO3HIIIH (TTepeMOKeIlb): (mepemoxerrp): BUOIPKOBOT'O PO3BUTKY
< | KOHLIEHTpallis yBaru Ha MMOCUJICHHS CITA0KHUX (poMiKHMIA):
= MiATpUMaHH1 MO3UIIIH, MOITYK crerjianizamnisa Ha
r:% KOHKYPEHTHHUX TIepeBar, MOTEHIIHUX JIIAEPCHKUX 00MEKEeHHUX NepeBarax,
3HAYHI IHBECTHIIT, cdhep AiTBHOCTI, MOIIYK 3aC00iB
PO3MIUPEHHS IisITBHOCTI BHU3HAYCHHS KOHKYPEHTHHUX | [1OJ0JIaHHS CIa0KuX
repesar MO3UIIiI
' 4. Ctpareris pO3BHTKY 5. Ctparerist BUOIpKOBOTO 6. Ctpareris «360py
i (mepeMoxerrp): PO3BUTKY (ITPOMIKHU): BPOJKA0Y
5 5 iHBveCTyBaHHs{ . MOIITYK METOIB OTpUMaHHs | (IepeMOXKEHHN): }
g 5 HaI/IHpI/IG'YTKOBIHJI/IX KOHKYPEHTHHUX TIepeBar, MOLIYK MOMKIHBOCTEH
2 o°| cermenris, IHBECTYBaHHS y 301IbIIEHHS] PUHKOBOT
B © | migBumeHHs MPUGYTKY HA | BHCOKOMPHOYTKOBI Ta 4acTKU 0€3 BETUKOTro
L‘E oCHOBI e(hekTy MacmTady | MaJOpPH3MKOBAaHI CETMEHTH PH3HKY, 3MCHIIICHHS
s IHBECTYBaHHS
= 7. Crparerisa BubipkoBoro | 8. Crpateria «300py 9. Crpareris
PO3BUTKY (ITPOMIKHU): BpO’Katoy»: (mepeMokeHuit): | emimiHamii
< | 3aXHCT PUHKOBOI YaCTKH, | KOPOTKOCTPOKOBI (mepemorxeHui):
% | KOHIeHTpalis Ha NEPCHEKTUBH, OPUITUHEHHS
é’ MpUBaOIMBUX CETMEHTAX, | MIHIMaJbHI1 BKJIAJCHHS 1HBECTYBaHHI,
KOPOTKOCTPOKOBI BUIIYYEHHS Y pasi
MEPCIEKTUBU MOTPAIUISTHHS Y 30HY
30UTKIB
Bucoxka Cepenns Hwuzbka
KoHKypeHTOCTIpOMOKHICTh HMIANPUEMCTBA

Puc. 6.3. Matpuist Mak-Kin3i
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Eman 8 -

dopmysannsn

eéapianmie cmpamecii. 3arajibHy

Kiacu@ikailito cTpaTerii oprasizaliii 3a pI3HUMH O3HaKaMU HaBEJICHO B

tabi. 6.5.

Tabnuns 6.5
Knacudixkaiiist crpareriii

Osnaku knacudikamii

Bunu ctpareriii

1

2

3a iepapxi€ro

3araapHOKOpIIOpaTHUBHA, TOPThETbHA, T1JI0BA,
¢dyHKITIOHaTBbHA

3a QpyHKIIOHAIBHOIO 03HAKOIO

MapkeTunrona, ¢hiHaHCOBa, BUPOOHUYA,
1HHOBAIlIiHA, KaJpoBa

3a TepMmiHaMM peaizalii

I[OBI’OCTpOKOB&, CCPCAHBOCTPOKOBA,
KOPOTKOCTPOKOBA

3a cTaaigMu €EKOHOMIYHOTO

oprasi3aiiii)

PO3BUTKY (KUTTEBOTO ITUKITY

3pocTaHHs, 00MEXEHOT0 3pOCTaHHs, CKOPOUYCHHS
(3axuCTy, BIACTYILY), JIIKBIAIIi

3a HanpsIMamM# pPO3BUTKY
oprasi3aiii

[HTEeHCHMBHOTO, IHTETPAIIHHOTO,
JuBepcU(DIKAIHHOTO PO3BUTKY

3a miciiem oprasizanii y
KOHKYPEHTH1H 00pOoThO1

Jlinepa, nmpeTeHAeHTa Ha JiASPCTBO, TIOCIIIIOBHHUKA,
HOBayKa

3a cTyneHeM riodamizarii
(OXOMIIEHHS PUHKY)

[aTepHarionanizaii, cerMmeHTaIii, perioHaizari

3a 03HAKOI0 HACTyNaJIbHUX
T

«ITapTu3zaHceKka BiitHaY; BUNIEPEIKYBaIbHI yIapH;
i, CpsIMOBaH1 Ha MPOTUCTABIICHHS CUIILHUM
CTOpOHAM KOHKYPEHTIB a00 MepeBepIIeHHs iX; i,
CIpsIMOBaH1 Ha CJ1a0Ki CTOPOHU KOHKYPEHTIB

3a XapaKTepUCTUKaMU
IISUTBHOCTI

Pectpykrypu3zartii, ciemianizamii, auBepcudikarii,
3HM>KEHHS cO01BapTOCTI, Nudepenuiaiii,
KOHIIEHTpaIlii

3a rajry3eBOI0 OpiE€HTALIIEI0

VY HOBUX rany3sx, y rajy3sx Ha cTajii 3piJIocTi, y
rajy3sx Ha CTafli CTarHauii 4u cnafuy, y
PO3APOOJICHUX TaTy34X, HA MIKHAPOJHUX PUHKAX

3a eKCIOPTHO-IMIIOPTHOIO
MOJTITUKOTO

[IpsiMoro Ta HEMPSIMOTO EKCIIOPTY, BUPOOHHUIITBA 32
KOPJIOHOM, IMIOPTY TOIIO

3a BUOOPOM THITY TOBapHOI
HOMCHKJIATypH

MoHOHOMEHKIIaTypHE, IOMIHAHTHO-
HOMEHKJIaTypHE, T0JIICETMEHTHE HOMEHKJIaTypHE
BUPOOHUIITBO

Eran 9. Buoip onmumanvnoi cmpamecii. HaliBaxnuBimmii etan
CTPATEeTiyHOIro IJIAHYBAaHHS TMOJsArae y BHUOOPI ONTUMAaIbHOI CTpaTertii,
KWW TOIUIBHO 3/11HCHIOBATH HAa OCHOBI OITIHIOBaHHS TaKuX (PaKkTOpiB:
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O4YiKyBaHO1 €(PEKTUBHOCTI, PIBHS PHU3UKY, PUHKOBOI CHUTYaIlii, BIUIUBY
MUHYJIUX CTpaTerii, BIUIMBY BIACHUKIB, 3aJI€KHOCTI Bia (akTtopa yacy,
BIUIMBY BHYTPIIIHBOIO 1 30BHINIHBOIO cepedoBuina Tomio. Ilpu
OIL[IHIOBaHH1 CTPATETIYHUX AJIbTEPHATUB BIJOYBAETHCS 1XHS MEpPEBipKa Ha
ONTUMAJIBHICTH 32 0OPaHUMU KPUTEPISIMHU.

Eran 10. Ouinrweannsa cmpamecii na npeomem 6i0nosioanvHocmi
ycmanogieHum Kpumepiam. llonsrae y BCTAHOBJIEHHI BiAMOBIIHOCTI
MICil IIJIIM OpraHizailli, a TakoXX y MPaBUIBLHOCTI MiI00PYy METOJiB
aHamizy (akToOpiB 30BHINIHBROIO 1 BHYTPIIIHBOI'O CEPEOBHUINA, 1HIIUM
oOpanum kputepism. lle 3abesneunth, 3 OAHOTO OOKY, OUIKYBaHY
[UJIECTIPSIMOBAHICTh CTpATerii, 3 1HIIIOTO0 — IOCTOBIPHICTh aHaI13y BUX1THOI
1H(opmartii.

Bapto mam'atatu mpo Te, 110 KIHIEBUM Pe3yJIbTaTOM CTPATErid4HOTO
IJIaHyBaHHSA OyJayTh pPO3pPOOJICHI METOJM MEHEKMEHTY 1 MPUUHSATI
KOHKPETHI YIPaBIIHCHKI PIIIEHHS, a TaKOX IE€BHI IMOKa3HUKU (PIBEHB
npuOyTKiB, 0OCST peainizallli, BeIMYMHA BUTPAT, PEHTA0EIBHICTD TOIIIO).

6.3. IloTouHe NJIAHYBaHHSA

Ilomoune nnanysannsa — 1€ PI3HOBUJ YHPABIIHCHKOI MisIbHOCTI,
CIIpSIMOBaHUM Ha PO3pPOOKY MapameTpiB, 3axo[iB, OIJKETIB Ta
aMIHICTPATUBHUX BAXKEIIB 3 METOIO (DOpMYBaHHS MOTOYHUX IUIAHIB 1010
(YHKI[IOHYBaHHS KOHKpPETHUX cdep MAISIBHOCTI oOpradizamii 4 i
TISTTBHOCTI 3arajioM Ha piYHUM Mepioj] y HaNpsAMKY JOCATHEHHS OOpaHOi
cTparerii nisuibHOCTI. Ilomoune naanysanmsa 3M1NCHIOETHCS HA TEPIOJ
OJIHOTO POKY (3 pO30MBKOIO MO KBapTajax Ta MICALSX), € YTOUHEHHIM
3aBJaHb CTPATETIYHUX IUIAHIB HAa LEW Nepioj, BPaxoBYIOUM XiJ iX
BUKOHAHHS 3a MOIEPE/IHI POKH, 3MIHM, IO BIAOYJIHUCS Y 30BHINIHBOMY Ta
BHYTPIIIHBOMY CEPEAOBUII, PIIIEHHS, 10 MPUHAMAIOTHCA KEPIBHUIITBOM
HiIpUEMCTBA. [HCTpyMEHTaMH MOTOYHOTO IJIaHYBAHHS € TJIaHU PI3HOTO
Ty (HampuKiIajJ, BUPOOHWYA Tporpama), OroKeTd (KOIITIB Ta 4acy),
OpraHizamiiiHi IUIaHW TOHIO. 3MICT [UX IUIAHIB BHU3HAYAETHCS
KEepPIBHUIITBOM IIIMPUEMCTBA HA OCHOBI CTPATET1UHMX IJIAHIB.

ETanu noToyHOro miaHyBaHHS.

1 eran. Ingpopmauyiiine 3a0e3neyeHHs NOMOYHO20 NIAAHYBAHHA
noJyisirae B miabOopi, kiacudikaiii Ta MATrOTOBI 10 BUKOPUCTAaHHS 1HGO-
pMailii moj0 (GopMyBaHHS CUCTEMHU IUIAHOBUX MapaMeTpiB, BUOOpPY He-
OOX1IHUX 3axO/iB, 3IIMCHEHHS Mpollecy OIHKETHOrO IJIaHyBaHHS,
dbopMyBaHHS ~ albTEPHATUBHUX  IOTOYHUX  IUJIAHIB, METOJAMUYHOTO
3a0e3neueHHs. BusHauanbHOO 1HGOPMAIIIEIO TYT € JaHi 3 po3poOJIEHOrO
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cTpaTerigyHoro miany. [Ipu mbomMy BapTo mam'siTaT Mpo HEOOX1THICTh
BUKOPUCTAHHS Cy4acCHUX 1HPOPMAIIHUX TEXHOJIOTIMH.

2 eran. OuiHIO6AHHA MA AHANI3 CUIbHUX MA CAAOKUX RNO3UUill
opzanizayii TIPOBOAWTHCS AaHAJIOTIYHO SK 1T 4Yac CTPATET19HOTO
IJIAHYBAaHHS, aj€ Ha BIAMIHY BiJ MOMNEPEAHLOrO IIiJI Yac IMOTOYHOTO
MJIAHYBAHHS OIIHIOIOTHCSI CHJIbHI Ta ClIa0Ki MO3MIIil OpraHi3allii 3 TOYKHU
30py (opMmyBaHHS MOXIMBOCTEH JJia peamizamii oOpaHoi cTpaTerii
TISIBHOCTI.

3 eran. Buoip ma ¢popmyeannsa nianosux napamempis (cucmemu
€KOHOMIUHUX, MEXHO02IYHUX, COUIAAbHUX ma IH. NOKA3HUKIE) Ha
3acadax cmpamezii. lleli eranm MOTOYHOrO IUIAHYBAHHS € OJHUM 13
HaWBAXJIUBIIINX, OCKUIBKM MOT0 OCHOBHMM 3aBJaHHSIM € po3poOkKa
CHCTEMH CKOHOMIYHUX, TEXHOJOTIYHUX, COIlIAIbHUX IIOKA3HHKIB, IO
CIpUATUMYTH peaiizaiii oOpaHOi cTparerii IisUIBHOCTI Ha 3acajax
HassBHOTO 1H(QOpMaIliiHOrO 3a0€3IMeUeHHs, BUSIBJICHUX CHJIBHUX Ta
cnabKkmX TO3|INKA opraHizamii. Jlo eKOHOMIYHHMX ITOKa3HHUKIB JOIIJILHO
BIJIHOCUTH TakKi: peHTAO0EIbHICTh, JIKBIJIHICTh, PO3MIp MPUOYTKY, 00CITH
BUPOOHHUIITBA Ta peajizaili, eKOHOMIYHY e(PEKTUBHICTh, €(dEeKT,
co01BapTICTh MPOAYKIi, 000pOTHICTH TomIo. IligcHcTeMa collaJbHUX
MOKA3HUKIB BKJIIOYA€E: PIBEHb 3apOOITHOI IUIATH, MPOAYKTHUBHICTH Ipalli,
TPYAOMICTKICTb pOOIT, MUTOMA Bara ynpasJlHI[B y 3arajibHii YHUCEIbHOCTI
MpaIliBHUKIB, O03J0pOBYl Ta PO3BaXKaJlbHI 3aXOJM [JId TMpaIliBHUKIB,
XapuyBaHHS MpaIliBHUKIB TOMmIO. J[0O TEXHOJOTIYHMX MOKAa3HUKIB MOXHA
BIJIHECTU: BHUPOOHUYY TMOTYXHICTh OOJaAHAHHS YW YCTAaTKyBaHHS,
doHmoBiAaYy, (OHAOMICTKICT, BHUTpaTH Ha  MEXaHi3alilo Ta
aBTOMAaTH3al1l0 BUPOOHUIITBA M 1HIII.

TpanuiiiiHO OLIHIOITH €(EKTUBHICTD AiSTIBHOCTI HIANPUEMCTB He3a-
JIEKHO BIJI Cy0'€KTa OLIIHIOBAHHS 32 JIOMOMOI0l0 (DiIHAHCOBUX MOKA3HUKIB.
Hocnimkenns, npoeacHi Renaissance Worldwide Tta skypramom CFO
Magasine cepen 200 HaiOITBIIMX 3aXiTHOEBPOIICHCHKUX KOMITaHIH, 3ac-
BiAUMIM, 1o Onm3bko 50 % kommaHiii OyayrOTh BJACHI CHUCTEMU
OLIIHIOBaHHS €(DEKTUBHOCTI, K1 0a3yIOThCS JIMIIE HA CUCTEMI (PiHAHCOBUX
MOKA3HUKIB.

O1uiHIOBaHHS JiSJIBHOCTI MIANPUEMCTB Ha 3acajax Jiniie (HiHaHCOBUX
aKTHUBIB € HAUTIPOCTIIIMM 3 TO3ULIi TOCTyny 10 iHdopmalii (K mpaBuio,
OI[IHIOIOTHCS (piHAHCOBA 3BITHICTh MIANPUEMCTB: bananc, 3BIT mpo
¢diHaHCOBI pe3yibTaTH, 3BIT MPO BJIACHUW KamiTald, 3BIT HOpPO pPyXx
IPOLIOBUX KOINTIB) Ta MPOCTOTA METOJIUKH PO3PAXyHKIB BU3HAUYECHHUX
noka3HukiB. [Topsan 13 nuM (HiHAHCOBI MOKA3HUKU HE MOXKYTh HaJlaTH
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moBHOi 1HopMalii mpo Bci cdepu AIIBHOCTI OpraHizaiii; BOHH,
MepeBakHO, HE B1I0OpakaroTh iH(OpPMAIIiO TIPO MPOOIEMHI YU MO3UTUBHI
daxTopu hopMyBaHHS Ha MIAMPUEMCTBI JIIKBIIHOCTI, J1JIOBOI aKTUBHOCTI
Tomo. Jns Toro oOOB'I3KOBO HEOOXIAHO BOJIOAITH HE (HIHAHCOBOIO
iHpopMalli€l0 TPO CMAaKU Ta yHOA0O0aHHS CIIOKMBadiB, KBaTi(iKaIlliHUN
CKJIaJl TpalliBHUKIB, BIPOBAaJ)KCHHS HOBAIlil, €(EeKTUBHICTh IISJIBHOCTI
KOHKYPEHTIB, IMIJDK Ta pemyTaiito opraHizamii tomo. [ns cy0'ektiB
OI[IHIOBaHHS HEOOXiJHa TPIOPUTETHA 1HQOpPMAIlIS TPO MEePCIEKTUBU
PO3BUTKY Oprasizailii, sika 3aKJIaJIa€ThCd y KOHKPETHUX (PIHAHCOBUX Ta HE
(¢1HaHCOBUX 1HAWKATOpax, MO (POPMYIOTh OPIEHTHUPHU IJIsi YMPaBIIHHS,
1HBECTYBaHHS, KPEIUTYBaHHsS Ta peai3alii I1HIIUX I[IJIbOBUX 3aXOJIiB
TOILIO.

HaiiB1OMIIIIOI0 CHUCTEMOIO TMOKAa3HUKIB YMOPABIIHHS JISUIBHICTIO
opraizailii, ska noeaHye (iHaHCOBI Ta He (IHAHCOBI 1HIAMKATOPH, €
30amancoBana cucteMa nokaszHukiB BSC Hoprona-Kamnana, puc. 6.5.
Pe3ynbTaTé mpoBENEHUX AOCHIIKEHb 3YMOBHJIM BUHUKHEHHS KOHUEMIIIT
30aJIaHCOBAHOI CUCTEMH 1HJAMKATOPIB, KA Maja BUTJISA CBOEPITHOI MaHe1
yOpaBJIiHHS, 3allOBHEHOI YOTHpPMa TpylaMHu IHAMKATOPIB: (PIHAHCOBI
IHIUKATOPH, 1HAUKATOPH CIOXXHBAYiB, I1HAMKATOPU O13HEC-TIPOIIECIB,
1HIMKATOPU KaJAPOBOTO TMOTEHIlaly, II0 J03BOJISIE JO HUXYUX PIBHIB
JOBOJUTY CTPATET14HI MOKa3HUKU BUIIOTO PIBHS yIIPaBIIIHHS.

®diHaHcH
Sxy mymMKy KOMTaHis TTOBHHHA
chopMyBaTH B aKI[IOHEPIB s
JOCSITHEHHS (PIHAHCOBOTO YCIIXy

Kiientu BayTpimini 6i13Hec-mporecu
Sxy nyMKy KoMmaHis : VY saxux 6i3Hec-mpolecax
Crpareriune :
MOBUHHA CHOPMYBATH Y |« 5 N KOMITaHisl TOBHHHA
. . A4eHHS -
KITIEHTIB JUIs peasizaiii JTOCSITHYTH JIOCKOHAJIOCTI JJISI
PUHKOBHX ITiICH 3aJI0BOJICHHS TIOTPEO
l CIIO’KMBAYiB

HaBuanHs Ta kap'epHe 3pOCTaHHS
Sk KoMIaHisi TOBUHHA MIATPUMYBATH
3aTHICTH JI0 3MiH, 11100 peali3yBaTu

11Tl

Puc. 6.5. Tunosa cTpykTypa 30a1aHCOBaHOT CUCTEMH MTOKa3HUKIB
Hoprona-Kannana
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30amaHcoBaHa cHCTeMa TOKA3HUKIB XapaKTePU3YEThCS HU3KOIO
nepeBar: BOHA MICTUTh IUJIbOBI TOKA3HUKHU, SIKI OXOIUIIOIOTH YCI
CTpaTeriyHo BaxkauBl cdepu JIsNIBHOCTI opraxizaiii ((piHaHCH, PUHOK,
BUPOOHUIITBO Ta 1HHOBAIII); (GOpPMYy€ MPUUYUHHO-HACIIIKOBI 3B'SI3KM MIXK
yciMa TpymnamMyd TOKa3HUKIB; CIYXWUTh IHCTPYMEHTOM I peaiizalii
CTpaTerii opradizailii Ta MiABUIIEHHS 1HGOpMaIiiiHOro 3a0e3MeueHHs
NPUNHATTS  YHOPaBIIHCHKUX  piiieHb; (opmye iHgukatopu (20-25
MOKA3HUKIB) — OPIEHTUPU JJIsl YIPaBIIHHS OpraHizaili€ro Touo. SKiCcTb
BUKOPHUCTAHHS Ta peaiizallii i€l CUCTEMH 3HAYHOIO MIPOIO 3aJICKHUTh Bl
piBHs 1H(OpMamiiiHOro 3a0e3nmeyeHHs Mg PO3PaxXyHKY KIFOYOBHUX
MOKa3HUKIB (OCOOJMBO 1I€ CTOCYEThCA HE (DIHAHCOBUX IOKA3HUKIB) Ta
CUCTEMaTUYHOI'O0 aHali3y HasBHUX B3a€MO3B'SI3KIB MDK IMOKa3HUKAMH,
MOIIYKY TPUYMHHO-HACIIKOBUX 3B'A3KIB Y MPOMOHOBAHUX YU (PAaKTHUHHUX
smiHax. BSC Hacammepen cTBOpeHa JUisi KEpPIBHUKIB BHIIOTO PIBHSA
yOpaBJiHHS Ta BIACHUKIB MIANPUEMCTB. YTIPOBAIKYIOUU CHUCTEMY
30anancoBanux iHaukaropiB Jl. Hoprona ta P. Kannana Ha mianpuemcTsi,
HE0O0Xx17HO (hOpMyBaTH KpUTEPil B1IOOPY KIHOUOBUX MOKA3HUKIB.
Jlo TakuxX KpuTEpliB AOIIIBHO BIIHOCUTH:
® 3B'I30K I1HJMKATOPIB 31 CTPATETIE0 PO3BUTKY OpraHizamii y
JIOBFOCTPOKOBiM ~ mepcrekTuBl  (AJIs1  KEpIBHUKIB  Oprasizailii
HEJIOCTaTHHO KEPYBATUCh JIUIIE ONEPATUBHUMHU J1arHOCTUYHUMU
IHIMKATOpaMHu, SKI HE TIOB'SI3aHl 3 TIEPCIEKTHBAaMU PO3BUTKY,
OCKUIbKHA B TaKOMY BHIIJIKy MPOLIEC YIPaBIIHHS PO3PUBAETHCA HA
OKpeMi JIaHKH, He OyJIy4ud CHOpSAMOBAaHUM Ha (opMyBaHHS
JIOBFOCTPOKOBOI MEPCHEKTUBU PO3BUTKY JIJIS OpraHizaiiii);
® KUIbKICHE  BHUPAXEHHS  IHAUKATOPIB  (IHAUKATOPH  IOBUHHI
dbopmyBaTH 4YiTKI KpUTEpii, IpU IOMY HEIOLIILHO BKJIKOYATH [0
CHUCTEMH TIOKAa3HUK TakKi 1HIUKATOPH, sKi (HOPMYIOTHCS Ha 3acajax
Cy0'€eKTUBHUX €KCHEPTHUX OLIHOK, OCKUIbKM Yy TakoMmy pasi
BTPAYaAETHCS 00'€KTUBHICTD OI[IHIOBAHHS CUTYaIlil Ha MiIPUEMCTBI);
® JIOCTYIHICTh (0 CHUCTEMHU IOKA3HUKIB IMOBHHHI BKJIOYaTUCh TaKl
IHIMKATOPH, $KI MOXXHA OIEPAaTHUBHO BIJCTEKYBaTU Ta SKI HE
noTpeOyIoTh 3HAYHUX KOWITIB [JIs 1XHBOTO 1HQOPMAIIHHOTO
3a0€31eUeHHS);
e iHdopmMmariiina Tpo30opicTh (KOXKEH TpalliBHUK B OpraHizaii
MOBMHEH 4YITKO PO3YMITH I[IJIbOBY IIKajdy 1HAUKATOPIB, iXHE
TaKTUYHE Ta CTPATET1YHE NPU3HAUYCHHS);
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® PEIICBAHTHICTh (IHAMKATOPWM MOBUHHI 4YITKO BIJIOOpaxaTd LI

oprasi3aiiii);

® HAasBHICTh €JMHOTO TIYMAau€HHS 1HAUKATOPIB (1HAUKATOPHU MOBUHHI

BUKJIIOYATH TOJ[BIITHE TIyMauy€HHsS, TOMY MpailiBHUKaM HEOOXiJHO
MOSICHIOBATH  KOXKEH  KPUTEpPid, 110 BHUKOPUCTOBYETHCS  Ha
I1IIPUEMCTBI).

CucreMa 1HAMKATOPIB TOKJIMKAHA CIOPOTHO3YBAaTH, OLIIHUTH Ta
MpoaHali3yBaTh Pe3yJbTaTUBHICTh MIANPUEMCTBA B LIJIOMY, HOTO
MIIPO3UIIB, BUIU JISJIBHOCTI, BUKOPHUCTaHHS pecypciB Tomo. Ilia
1HIMKATOpaMU HEOOXiAHO PO3YMITH KIIHOYOBI MOKA3HUKH, SAKI IIJTICHO
BIIOOpa)KalOTh CTaH Ta TEHJEHIl PO3BUTKY BIAMOBIAHOTO 00'€KTA.
Onniero 3 mpoOJsieM YIpPOBaKEHHS Ta 3aCTOCYBaHHS B OpraHizallisx
CHUCTEMHU 1HJIUKATOPIB € BUOIP 1X KUIBKOCTI Ta CKJIATy.

Ha okpemux mianpueMcTBax NPUHIUIIOM (POPMYBaHHS TaKOl CUCTEMHU
€ JISJIbHICHMH TIOX1J, TOOTO BCTAaHOBIIOIOTHCSA I1HAMKATOPH, 3a
JOTIOMOTOI0  SIKMX TPOTHO3YIOThCS Ta OIIIHIOIOTHCS OKpEeMi BHJU
TISTBHOCTI:  BUPOOHMYA, MapKeTHHTOBa  (piHAHCOBa, JIOTICTHYHA,
30BHIIIHBOEKOHOMIYHA Tom0. B yMmMoBax oOMeXeHUX pecypciB B
OpraHi3ailisix OCHOBHHUM 3aBJaHHSIM CHUCTEMH IHJAMKATOPIB BHUCTYyIIA€
OI[IHIOBAaHHSI Ta NPOTHO3YBAaHHS BUKOPHUCTAHHS PI3HUX BHUJIIB PECYPCIB
TPYAOBUX, MaTEplaIbHUX, CHEPTECTUUHUX, 1HPOopMaIIifHUX, HIHAHCOBUX.

OCHOBHAa  CKJIQJHICTb  MOOYJOBH CHUCTEMHM  IHAMKATOpiB  Ha
MIJIMPUEMCTBI MOJIITA€ B HEOOXIAHOCTI 3a0€3MedeHHs il THY4YKOCTI Ta
BHCOKOT'O PIBHSI aJalTUBHOCTI 0 3MIH cepeqoBuIla (YHKI[IOHYBaHHS, a
e nependayae 4YITKE BIJICHIIKOBYBAaHHA Ta BpaxyBaHHS 0aratbox
B3a€MO3B'A3KIB MK yCIMa MOKa3HUKAMU Ta B1HOOPaKEHHS MPOTHO30BAHUX
3MIH y (YHKIIOHAJbHUX T[OKa3HMKaxX IMpPU KOPUTYBAHHI LUIbOBHUX
CTpaTEriyHUX  I[IOKa3HUKIB. AHAII3ylIOUM  JIOCSITHEHHS  (haKTUYHUX
MOKA3HUKIB IMOPIBHSAHO 13 IUIAHOBMMH, BAPTO BPaxOBYBATH, IO MOXKYTh
BUHUKATH  BIAXWJEHHS  TPbOX  THUINB:  BIAXWICHHS, 3YMOBJEHI
MJIaHyBaHHSIM; BIJIXWUJICHHS, 3YMOBJICHI Henepen0adyBaHUMM 3MiHAMU B
YyMOBaxX  JISJIBHOCTI;  BIAXWJICHHSI, 3YMOBJICHI MOPYILICHHSMH  Ta
HEJOTPUMAHHSIM BHUMOT IIOJ0 3I1MCHEHHS BUPOOHUYO-TOCTOAAPCHKOI
TISTBHOCTI.

4 eran. Iliodip na anremepnamueHux 3acadax 3axo00i6 U000
00CAZHEHHA naaHosux napamempie. llicis BU3HAYEHHS OCHOBHUX
MOKA3HUKIB, SIKUX HacaMmIiepe]l MparHe JOCSATHYTH OpraHizallisi B Mexax
peai3aiiii 00paHoi cTparerii, HeOOX1IHO pO3POOUTH 3aXO0dH 11010
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JOCSITHEHHS 3aJjaHnX TapameTpiB. Bonu OyayTh JOCUTH crieliupiuHHUMU
JUTSI KOHKPETHHX TT1ITPHUEMCTB.

[IpuknagaMu  MOXKJIMBHUX  3aXOJIB  MOXYTh OYTH: OCBOEHHS
BUPOOHMIITBA HOBUX BHUJIB MNPOAYKIli, MOJEpHI3aIlisd TEXHOJOTIi
BUPOOHUIITBA; BIPOBAKCHHSI MPOTPECUBHUX TEXHOJIOT1H; aBTOMAaTHU3aIlis
BUPOOHUYUX  TPYAOMICTKHX  TPOIECIB; pO3poOKa  MPOTPECUBHUX
CTaHJApTIB; YMPOBAKEHHA I1HTETPOBAHUX YIMPABIIHCHKUX CHUCTEM;
po3po0Ka MaciITabHOI peKIaMHOI KaMIaHii; MPOBAJKCHHS MEpe0BUX
METOJIIB POOOTH; MPUPICT BUPOOHUYMX TOTYKHOCTEH 3a PaxyHOK
PEKOHCTPYKIIIi; MOJEpHI3allisl KOHCTPYKIIH Ta TEXHIYHUX XapaKTEPUCTHUK
BUPOOIB TOIIIO.

S5 eran. brwoyxcemne naanyeannsn. broykeTHe MIIaHYBaHHS, K OJAUH
13 eTamiB MOTOYHOTO IUJIAHYBAHHS, IOKIMKAHE PO3POOUTH MEXaHI3MU
peanizaiii chopMOBaHMX Ha TMOMEPEIHBOMY €Tami 3aXOJIB 3 MiHIMaJlb-
HUMH BTpaTaMu Ta MaKCUMaJIbHUMU BUTOJaMU. Bbrodsycemne naanyeanHs
— 1e mporec GopMyBaHHS OIODKETIB JjIsi KOHKPETHHUX OO'€KTIB Ha PIK 3
METOIO0 BU3HAUEHHS Ha 3acajax 0araToBaplaHTHOIO aHali3y B HaTypalbHIN
Yy TpoiioBiii popmax oOcCITy BUTpAT 1 AOXOIB, BUJATKIB 1 HaJIXOKEHb,
AKTUBIB 1 MMACUBIB, ONTUMI3ALII] X CTPYKTYpU Ta KOPECTOHAEHIIII 3 METOIO
JTOCATHEHHSI BCTAHOBJICHUX IIJIEH opraHizalii, peajizalii BH3HAYCHHX
3aX0JIIB 3 ypaxXyBaHHSAM HasiBHOCTI TEBHUX OOMEXKEHb Ta BIUIMBY
YUHHHKIB CEPEOBUILA (PYHKI[IOHYBAHHSI.

OCHOBHUMM UinAMU 01002#CeMHO20 NIAAHYEAHHA, 3a3BUYal, € TaKi:
MIHIMI3allisl BTPaT; YAOCKOHAJIICHHS YIPaBIIHHS TPOLIOBUMHU MOTOKAMMU;
ONTUMI3allisl PECYPCHUX MOTOKIB; BUBUILHEHHS (DIHAHCOBUX PECYPCIB IS
peanizaiii HallOUIbII NMPUOYTKOBUX MPOEKTIB; BUOKPEMJICHHS HaWOUIbIII
NMEepCHeKTUBHUX  cep 19 1HBECTyBaHHS; BUOKPEMJICHHSI
BUCOKOPEHTA0ETbHUX, HU3bKOPEHTAOEIbHUX Ta HEPEHTAOEIbHUX BHIIIB
Oi3Hecy; ONTHUMI3allisl CTPYKTYpH KamiTady; MiJBUILECHHS €(pEeKTUBHOCTI
BUKOPHUCTAHHS HAABHUX PECYPCIB TOLIO.

6 eran. Bubip aominicmpamuegnux easicenie (nonimuku, npoueoyp,
npaeusl) 00CAZHEHHA NAAHOGUX napamempie. AJIMIHICTpATHBHI Ba)ell
(bopMYyIOThCS Ha 3acajax po3pOoOKH IMOJITUKH, IPOIETYPH, ITPABUJI TOIIIO.

IHoaimuka — 1ie 3arajgbHe KEPIBHULITBO I M1 1 OPUNAHATTS PIilICHb,
K1 TIOJETIIYIOTh TOCATHEHHS IIe. SIk mpukiaazg MOXHA po3rsaaTd
MOJIITUKY, CIIPSIMOBAaHY Ha YHi(IKallito ieTaliei Ta By3JiiB aBTOMOO1JIS.

Ilpouedypamu € nii, skl HEOOXiJHO 3JIMCHIOBATH B KOHKPETHIN
cutyallii. Hanpukian, 3MicT IHCTPYKIIM 3 eKCIUTyaTalii aBTOMOOLIIB
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BHU3HAYa€ CYTHICTh MPOIEAYP X TEXHIYHOTO OIISIAY 1 00CITyrOByBaHHS,
PEMOHTY TOLIO.

Ilpasuno BKazye Ha Te, IO IIOBUHHO OYTH 3p00JIeHO B crielupiuHIN
OJIHOpa3oBiil cutyarii. BoHO po3paxoBaHe Ha KOHKpETHE W OOMeEKeHe
nutadHsa. [IpuknagoM npaBuiaa Moxke OyTH TOPSAOK MiAMUCY IEBHOTO
nokymenTa. IlpaBuia 1 mpoueaypu BUKOHYIOUI, Taki ()yHKIIIi: BKa3yOThb
MpaiiBHUKaM HaMpsSMOK [1i; BUKIIOYAIOTh MOBTOPHU; (OPMYIOTH 3MICT
JUSUIBHOCTI; CTBOPIOIOTH MOKJIMBOCTI JUISI Mepea0adeHHs] MEBHUX MOJIIM;
CIIPUSAIOTH MOPIBHSHHIO 3 MUHYJIUM, aHAJIOTOM TOIIIO.

Takum 4ymHOM, 3aCTOCYBaHHS MOJITUKH, MPOLEAYP 1 MPABUII T03BOJISIE
CTBOPUTHU TIEBHUN OpraHi3aliiiHO-pO3MOPS YU MEXaH13M, CHpPSIMOBAHUM
Ha 3a0e3IeueHHs peami3allli BU3HAUYCHUX 3aXOJlIB 3 METOI JOCSTHECHHS
OCHOBHHX MMOKa3HUKIB.

[ eran. @opmyeanna nomoyHo2o niaauny. 3BEJCHUN MOTOYHUHN TUIaH
dbopMy€eThCS HA MOTOYHUM KaJIeHAApHUN 4d (PIHAHCOBUU PIK 1 TTOBUHEH
MICTUTH Taki PO3AUIHM: MEPENIK IJIAHOBUX KIIOYOBHUX IMOKA3HHKIB, SIKHX
MparHe JOCSITHYTH OpraHizallisi B MeXkax peaii3aiii oOpaHoi cTpaTerii
TSJIBHOCTI  Ta sIKI TOBMHHI BigoOpakaTh BCl cdepu  isIbHOCTI
MIIMPUEMCTBA; MIEPEITIK 3aX0/11B, peali3allisl IKUX CIPUSITUME JOCATHEHHIO
BU3HAUYCHUX IIOKa3HUKIB, €KOHOMIYHI e€(QeKT Ta e(PEeKTUBHICTh BIJ
YOPOBAXKCHHS TIJIAHOBUX 3aXO0/1B; OI0/IKETH OpTaHi3ailii ToIo.

8 eran. /lemanizayia nomounoz20 niamy 3a YyeHmpamu 6UKOHAHHS
(6ionosioanvnocmi). llonsrae y GopMyBaHHI TOTOYHUX IUIAHIB IS
LIEHTPIB BHUKOHAHHS TIJIPO3JUIB, CIYyk0, KomiteTiB Toulo). LleHTpu
BUKOHAHHS (BIAMOBIJATBHOCTI) — 1€ MOIAPO3IAUIM, CIYKOHW, Trpynu
opraHizamii, sKi € BIJNOBIIaJIbHUMH 32 BUKOHAHHS TIEBHUX pOOIT,
peaizailito BU3HaYEHUX 3aX0/1B Ta Pe3yIbTaTUBHOCTI, Ta0I. 6.6.

Tabnuus 6.6
Bunu ta xapakTepucTUKa HEHTPIB BIAMOBIIATLHOCTI

By nentpis XapakTeprcTuKa
BIJITTOBIJIAJTHH.
Llentpu BupobHuui HiIlPOSIliHH3 1O CTBOPIOIOTE HOBy.BapTiCTB. Bonu
BapTOCTI HalexaTh JI0  MOJEM  «BXII-  BHXU), OCKUIBKH MOXIMBO
MipaxyBaTy BCl 3aTPaTH Ha iX TISIbHICTh Ta OTPUMAaH1 pe3yJIbTaTH.
[ligpo3ainu, pe3ynbTaTd JISUIBHOCTI SKUX Ba)XXKO OILIHUTU 3a
Henrpu 3BHYAHUMHU KpUTEPisIMH (BT KajApiB, IJIAHOBO-EKOHOMIUHUHN
BHIATKIB BIJUIUI, BIJAUI IIpami 1 3apo0iTHOI IaTu ToIo). Meroau oOiiKy Ta

aHaji3y HE [03BOJSIOTH YCTAaHOBHTH 33 KOPOTKHHW TEPMIiH
3aJIEKHICTh MIXK pO3MIpOM BHUTpAaT Ha (YHKIIIOHYBAaHHS TaKHX
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M1PO3/1IIB Ta MOKPAIICHHSIM 3araJIbHUX Pe3yJIbTaTiB.
LeuTpu Komepuiiiti ciryx0n mianpuemMcts abo ix HiﬂPO'BHiHiB, iXHBOIO
0GOpOTY OCHOBHOIO ~METOI0 €  OTPHMAHH: }IKHaI/I6.leBIHOFO npudyTKy,
peaizyBaBIlIM HasiBHI 3a11acu TOTOBOI MPOAYKIIi.

IenTpu Ile aBToHOMHI oxauHuIi: (i, ):[oq-i‘pHi' HiANPUEMCTBA,
HPHOYTKIB NpeacTaBHUNTBA. KOHTPOJIOIOTHCA JIMIIE 1XHI pesylbTaTH  —
npuOyTKH, ajie He UIIXHU JOCSTHEHHS WX PE3YJIbTaTIB.

IenTpu Le Kepi.BHI/IK?I iHCTI/ITyLIiI\/'I.HOFO piBHS Ta CbiHaH('JOBO-eKOHOMi‘-IHi
inpecnmi |YTP@BIHCEKI cny?1<6u, K1 KOHTPOJTIOIOTh BapTICTh Ta PE3YJIbTAaTH
BKJIQ/ICHUX aKTUBIB.

6.4. OnepaTuBHe MJIAHYBAHHS

Onepamugne naanyganHa — 1€ PI3HOBUJ YNPABIIHCHKOI AiSTILHOCTI,
gKa  chopsMoBaHa Ha  (OpMyBaHHS  BY3bKHX,  JI€Taji30BaHUX,
KOPOTKOTEPMIHOBHX  IUUIaHIB, 3 KOHKPETHMX TIUTaHb JISUIbHOCTI
MIIMPUEMCTBA, K1 (HOPMYIOTHCS Y PO3BUTOK MOTOYHMX IUIaHIB. Y cdepi
(G1HaHCOBOTO TIIJIAaHYBaHHA HAWOUIBII TONIMPEHUMH  ONEPATUBHUMU
MJIaHaMU € TUIATDKHUE KaJleHJap, KacOBUM IIaH TONIO; y TUTaHYBaHHI
pobouoro yacy — ¢ona pobouoro yacy, rpadik podbouoro kaaeHmaps,
Tabenap poOOYOTro Yacy TONIO; JUCIEeTYepChKi Trpadiku, omepaliiiHi
TEXHOJIOT1YHI Tpadiku, CciTKOBI rpadiku. OnepamueHo-KaieHoapHe
NIAHY8AHHA — 1I€ TUIAHYBaHHS pOOOTH MIANMPUEMCTBA HA MICSIb, AEKady,
100y, 3MiHY. [HCTpYMEHTH OTO TUNY IJIAHYBAHHS — ONEPATUBHI ILJIaHU
Ta rpadiky pi3HOTro TUMY (Y T.4. MEPEMKEBI).

Mepesceeuii 2paghik — 1e rtpadiuyHe 300pakeHHS BU3HAUECHOTO
KOMIUIEKCY poOIT (omepailii) 3 ypaxyBaHHSIM iX TPUBAJIOCTI, B3a€EMO3B'SI3KY
Ta TEXHOJOTYHOI MOCHIIOBHOCTI. OCHOBHUM €JIE€MEHTOM CITKOBOTO
rpadika € mojis, sKa XapakTepru3ye MoYaToOK YU 3aBEPIICHHS POOOTH, BOHA
HYMEPYETHCS Ta MO3HAYAETHCA.

6.5. YnpagpiainHs 3a njiasMu

VY cydacHHUX yMOBax OJHHMM 13 HAWUMOUIMPEHINIMX MIIXOIIB € yNpaB-
JHHS 32 UUIAMU. Ynpaeninua 3a yinamu — 1e TMIIX1, 3T1IHO 3 IKUM KO-
KEH KEpIBHUK OpraHizallii MOBUHEH MaTH 4YITKl IIiT, 10 3a0e3Me4uTh
JOCSITHEHHSI LJIEN KEpiBHHMKIB BUIIOTO piBHA. DaKTUYHO KEPIBHUK Oy/Ib-
SAKOTO MIAPO3AiTy OTPUMYE IUIAHOBE 3aBJIaHHS, BUXOJAYM 3 HEOOX1THOCTI
BUKOHAHHS IUTaHIB BHUIOI JaHKW. [Ipoiiec ympaBiiHHS 3a LUISIMU
3I1HCHIOETHCA 3a €TallaMu, HaBeJICHUMH Ha puc. 6.7.
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A 4

VYcTaHoBIEeHHS LIEH

\ 4

[TnanyBanHs miit

[TepeBipka i orinka pob6oTH

\ 4

3BOPOTHHUIA 3B’ SI30K

KonTpomoBaHHs 1 perynioBaHHS pe3yibTaTiB

Puc. 6.6. Etanu ynpaBiiHHS 32 HITISIMU

Jlnst OKPECJICHHS nuIed  poOOTH  KEepiBHMKA  JIOLIBHO
BUKOPUCTOBYBATH Taky ¢opmy, Tadm. 6.7.

Tabmunsa 6.7
i1 poOOTH KepiBHUKA
[Tepenik 1minei Jlara Buko- [InanoBi |®aktuuHi|Bigxun| YmnpasiiH-
BUKOHAHHS| HaBIi |pe3yJbTaTH|  pe- €HHA | CBbKI 3aX01u
3yJIbTaTH
30UIBIIECHHS
0o0csTIB
[IOCTaBOK
PexkoHCTpyKLIs
aJIMIHICTpaTHB-

HOT'0 KOpIyCy

HeoOxiqHICTh BUKOPUCTAHHS TMaHENIl yIpaBiIiHHA B  Oli3Hecl
MIJIKPECTIOBAB 17eosor MeHexMeHTy [litep Jpykep, sikui, BUKIaAar0uu
KOHIICTIIIO yIpaBiiHHA 32 1iiaMu (Management by Objectives — MBO),
nucaB: «I[171b0B1 MOKA3HUKHK y KIHOYOBHUX cdepax Oi3HECY € MpUIIaJHOIO
MaHEJUII0, HEOOXITHOW IS «IiJ0Ta»  Cy4aCHOro  JIIOBOTO
OIJOPUEMCTBa». YTPABIIHHA 3a UUISIMH € JIOCTaTHbO €()EKTUBHUM
criocoOom peanizaiiii crparerii. OJJHaK MEHEKep MOBUHEH YITKO YSIBIISITH
c001 MOJIMBI MPUYMHU HEBAYl TPOTPaMU YIIPABIIHHS 32 LUISMHU:

1) BiacyTHICTb 3aIliKaBJICHOCTI Ta MiATPUMKH BUIIIOTO KEPIBHUIITBA.

2) BigxwieHHS BiJ KOHIICIIIIT IIPOIpaM.

3) Tpyasout npu GopMyITFOBaHHI ITiJICH.

4) 30iTbIICHHS KaHIIEIAPChKOi pOOOTH.

5) JedimuT yacy.

6) BincyTHICTh BIAMOBIAHOI KBamiQikamii y mpariBHUAKIB.

7) BincyTHICTh IHAMBIAYadIbHUX CTHUMYIJIIB.

74



8) HeraruBHUII BIUIMB 30BHIIIHBOIO CEPEIOBHIIA.

9) Cnabka iHTerpairis 3 IHIIUMH €JIeMEHTaMU OpraHi3alii.

10) 3acrocyBaHHS HEHOTPIOHHMX 3MiH.

11) HemoxiuBicTh 00'€ JHATHCH HABKOJIO KOHKPETHOI 1/1€1.

12) BrumB KOHQUIIKTIB, CTPECIB, OPraHi3alliiHuX TIepEeMiH

o cnenundigHOTO PI3HOBUAY IIAaHYBAaHHS JOILIBHO BIIHECTU Oi3Hec-
naanyeanusa. CbOTOJIHI ICHY€ BEJMKE PI3SHOMAHITTA METOJIUK MO0
po3po0JieHHsT Oi3HEC-IJIaHy 3aJIe)KHO Bifg Horo I1uied (CTBOpEHHS
CIUJIBHOTO MiANPUEMCTBA, 3aJyUYCHHS 1HBECTHUIIIM, KPEIUTIB, peai3ailis
MIPOEKTIB MOJIepHI3aIlli 00J1aIHaAHHS, OHOBJICHHSI aCOPTUMEHTY TOIIIO).

B Vkpaini 3 MeTor 3a0e3leueHHs OJHO3HAYHOro X0y J0 PO3-
poOJieHHs1 Oi3HEC-TUIaHIB MIANPUEMCTBAMU MIiHICTEPCTBOM E€KOHOMIKU
VYkpainu Hakazom Ne 290 Big 06.09.2006 p. 3aTBepikeHo «MeToguyHi
peKoMeH a1l 3 po3poOsieHHsT Ol3HEec-IUIaHy MiANPUEMCTBY. BiamoBiaHO
10 HHUX Oi3Hec-naaH TIANPUEMCTBA CKJIAJAE€ThCS 3 TaKUX OCHOBHHX
PO3LTIB:

1. Pesrome.

2. XapakTepuCTHUKa MiMPUEMCTBA.

3. XapakTepucTuka MOpOAyKIli (MOCHyr), 10 BHUPOOJIAETHCS
M1ATPUEMCTBOM.

4. JIocniIPKeHHS Ta aHali3 PUHKIB 30yTy IPOAYKIi (ITOCyT).

5. XapakTepucTHKa KOHKYPEHTHOTO CEPE/IOBHINA Ta KOHKYPEHTHI
nepeBary.

6. Ilnan MapKeTHUHIOBOI JISUIBHOCTI.

/. I[1nan BUpOOHUYOI A1SUTBHOCTI.

8. OpranizaniiHuii mia-.

9. Ilnan oXOpOHU HABKOJHUIITHBOTO CEPEAOBHIIIA. .

10. dinancoBuii MJIaH Ta IporpaMa 1HBECTHUIIIHN.

Kpurepii epexTuBHOCTI peaizalii Oi13HeC-TIJIaHy oAaHo B Ta0. 6.8.

Tabnuns 6.8
3BeqieHa TabuIs (PIHAHCOBO-€KOHOMIYHMX MOKA3HUKIB

No [Toka3zHuku HopmatusHi
3/m 3HAYCHHS
1 2 3
1. Koegivienmu nixeionocmi

1.1 |[KoedirieHT TOTOYHOI JIKBIZHOCTI: o00CAT 00OPOTHUX 15
aKTHBIB, BUTPATH MallOYTHIX NEPi0JIiB, MOTOYHI 3000B'sI3aHHS

1.2 |KoedirieHT aOCOMIOTHOT JIKBIMHOCTI: 0OCAT TPOIIOBHUX 0,2-0,35
KOIIITIB, IMIOTOYHI (dhiHaHCOBI 1HBECTHIII], [IOTOYHI
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3000B's13aHHSA

1.3 |KoeditieHT mOKpUTTS: OOOPOTHI AaKTHBH, TMO3WYKOBHUI >1
KariTat
2. Koeghiyiecnmu ¢hinancoeoi cmiiikocmi
2.1 |KoedimieHT KOHIEHTpaIlii BJIACHOTO KaliTaldy: BIAcCHHI >0,5
KaIriTai, OajlaHc
2.2 |KoeoimieHT (hiHAHCOBOI 3aJICIKHOCTI: aKTUBH, 0OCST BIIACHOTO
Kamitany, 3a0e3NedYeHHs] HACTyMHUX BHIUIAT 1 IJIATEXKIB,
JOXOM MaOyTHIX MEepioiB
2.3 |KoedimieHT MaHEBpEHOCTI BJIACHOTO KamiTamy: (BIacHH >0,1
KariTajl — He0OOpOTHI aKTUBU) BIIACHUH KaITiTa
1 2 3
2.4 |[KoediieHT  KOHIIGHTpallii  MO3WYKOBOTO KamiTay: <0,5
MMO3WYKOBHIA KaIliTal MaCUBU
2.5 |KoedimieHT aBTOHOMIT: MO3UYKOBI KOIITH/ BJIACHUM KaIliTal 301IbIIEHHS
MOKa3HUKa
CBIIYUTH MPO
3HIDKCHHSI
(1HaHCOBOI
CTIHKOCTI
3. Koegivyienmu 0inoeoi akmuenocmi
3.1 | Cepenniii mepionm 000poTy ae0ITOPCHKOI 3a0OPrOBaHOCTi:| 3MEHIIICHHS
TPUBAIICTh MEPioy, KoePilieHT 000pOTHOCTI, AEOITOPCHKOI| MMOKa3HUKA —
3a00proBaHoOCTI CIPUSTIIMBA
TEHIEHIISA
3.2 | KoedimieHT 000OpOTHOCTI KpPEIUTOPCHKOI 3a00proBaHOCTI:|  3pOCTaHHs
BUpyYKa  BIJ  peanmi3aulii, CepeJHbOpIYHA  BApTICThb| IOKAa3HUKA —
KpEIUTOPCHKOI 3a00prOBaHOCTI CIIPUATIMBA
TEHAEHIA
3.3 | Cepenniii mepiol 000pOTy KpEeIUTOPCHKOI 3a00PTOBAaHOCTI:| 3MEHIIICHHS
TPUBAIICTH MEPIOAY, KOSPIIIEHT 0OOPOTHOCTI KPEAUTOPCHKOI| TMOKa3HUKA —
3a00proBaHoOCTI CIPUSTIIVBA
TEHAEHIA
3.4 | KoedimieHT 0OOpPOTHOCTI BJIACHUX KOIITIB: BUpPYYKa BiJ| 3pOCTaHHS
peanizauii, MNPOAYKIII CEpelIHbOPIYHA BapTICTh BJIACHUX| MOKAa3HUKA —
3aco0iB CIPUATINBA
TEHACHIIIA
4. Koegivienmu penmaodenvnocmi (npudymrkogocmi):
4.1 | PentaGenbHICTh MPOJaXy: NPUOYTOK MICHs CIJIATH MOAATKIB, |  3pOCTaHHS
YUCTUH JTOX1] BiJ peami3alii IMOKa3HUKa —
CIPUSATINBA
TEHIEHIA
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4.2 | PeHTaOCNBHICTD KaIliTaly: MPUOYTOK ITiC/IS CIUIATH MOMATKIB, |  3pOCTaHHS
aKTUBHU MOKa3HUKA —
CIPUATIINBA

TEHACHIIIA

4.3 | PenrabenbHiCTh  TPOAYKIIi: MpUOYTOK Michs  CIjlaTH|  3pOCTaHHS
MOJATKIB, BIJ] peatizallii mpoayKirii, Co0iBapTICTh MPOAYKITi MOKa3HHUKA —
CIPUATINBA

TEHACHIIIA

7. OPTAHIBAIIHHA JISIVIBHICTD SIK 3ATAJIBHA
OYHKIIA MEHE/KMEHTY
7.1. CyTHICTb Oprasi3amiiHoi QyHKIIii.
7.2. Ilpouiec moOym0BH OpraHi3aIliiHuX CTPYKTYP.
7.3. O1iHIOBaHHS Ta aHaII3 OpraHi3allliHUX CTPYKTYP YIIPaBII1HHS.

7.1. CyTHicTb OpraHizaniiHoi gyHKIIil

ITio opeanizyeannuam po3ymitoms U0 YHPABIIHCHLKOL OISNbHOCHII,
AKUll  8i0obpadcicac  nmpoyec — CMBOPEHHS  CMPYKMYPU  VAPAGIIHHA
opeanizayicro. BoHO Mae JBa acCIEeKTH: MOALI OpraHizalii Ha IMiAPO31Iu
BIJIMIOBIJTHO IO IIUJIEM 1 CTpaTerii, JenapTaMeHTali3allis; yCTaHOBJICHHS
B3a€EMOBIJJTHOCUH MOBHOBAXEHb BHUIIUX Ta HWXKYMX PIBHIB YIpPaBIIHHS 1
3a0€3MEeUYeHHsI  MOJKJIMBOCTI  PO3MOALITY 1 KOOpAWHALI  3aBJaHb.
OpranizyBaHHsi 0a3yeThCd Ha TPbhOX KATETOPISIX: ITOBHOBAXXEHHS;
BIJIMOB1IAIbHICTh; JI€JIeTyBaHHS.

Ilognoeasricennn — 1€ 0OMEXEHE MPABO BUKOPHUCTOBYBATH PECYpPCH
nignpueMcTBa (MaTepiaibHi, (IHAHCOBI, TPYAOBI Ta 1H.) 1 CHOPSIMOBYBAaTU
3YCWIIA TIJIETNINX TpalliBHUKIB HA BUKOHAHHS BCTAaHOBJICHUX 3aBJaHb.
[ToBHOBa)KeHHsI JIENIETYIOTh II0Cajil, a HE 0co0l. Y CBOWO 4Yepry,
gionogioanvHicme — 1€ TIOKJIQJICHUH Ha IMOCaJoBy 0co0y 0OOB'sI30K
BUKOHYBAaTH TIOCTaBJICHI 3aBJaHHA 1 3a0e3meyyBaTh iX TMO3UTHBHE
pO3B's3aHHA. BianmoBigadbHICTH Ma€ MOABIMHY BJIACTUBICTh. 3 OJHOTO
00Ky, 1ocajioBa 0co0a, 1Mo IMpuiiMae MOBHOBAKECHHS, OJTHOYACHO OTPUMYE
y HOBHOMY 00C$31 1 BI/INMOB1IAJIbHICTb.

3 1Hmoro OOKy, 3a KEpIBHUKOM, SKWWU JeJerye IOBHOBAKEHHS,
MOBHICTIO 30€piraeTbCs BIAMOBIAANBHICTb. Takuil TOABIMHUN XapaKTep
BIIMOBIATLHOCTI  3a0e3medyye  sSKICHE BUKOHAHHS  TOBHOBAKCHD.
Hacammnepen BianoBigae MeHEKEp, SIKUH Jeerye IOBHOBAXKEHHS.
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JleneryBaHHsi MOBHOBa)XEHb € OCHOBHHUM IMPOIECOM, 3a JOIOMOIOIO
AKOTO  KEpIBHUIITBO  BCTAaHOBIIOE  (OpMaJibHI  B3a€EMOBIJHOCHUHHU
MpaliBHUKIB B OpraHizaiuii. /lenezyeannsa € Tepenadero 3aBjaHb 1 IOB-
HOBa)K€Hb 0C00i1, sika Oepe Ha cebe BIAMOBIAAIBHICTH 3a iX BUKOHAHHSI.
JleneryBaHHs — 1€ CHOCIO JOMOTTHCSI BHUKOHAaHHS POOOTHU IHIIMMU
JOIbMU. 3 1HIIOTO OOKYy, JEJEryBaHHS — 1€ aKT, SIKUA MEPETBOPIOE
JIIOJIMHY B KEPIBHUKA.

JleneryBaHHs TOBHOB)XEHb KEPIBHUKOM HEOOXIJHE JJIsi 3MEHIICHHS
HOro HaBaHTAXKEHHS Ta TEpe/laBaHHS BUKOHAHHA JpiOHUX 3aBJaHb JJIs
pO3BUTKY miajiernx. KepiBHUKM 3a3BHYail JENETyIOTh 3aBJaHHS, IO
noTpeOyoTh BY3bKOI chemianizaiii, 30ip iHdopMailli Ta MIATOTOBKY
MEeBHUX JOKYMEHTIB, OpraHi3alliiiHi 3aX0/id TOIIO.

Y KOOHOMY BHUIAJIKy HE JEJNErylThbCS BH3HAUYECHHS CTpaTerii
PO3BUTKY, JOBFOCTPOKOBE IUIAHYBAaHHS, OIIHIOBaHHS €()EKTUBHOCTI,
pILIEHHS TPO CTUMYJIIOBaHHSA Ta IOKapaHHS, OCOOJHUBO TEPMIHOBI Ta
KOH(1ICHITIHI TUTAaHHS.

[ToBHOBa)KEHHS BU3HAYAIOTHCS MOJTITHUKOIO, poleaypamu,
MpaBWIaMHd TOIIO 1 € MIHUPIIMMU HA BHIIUX PIBHAX YIIPaBIIHHS.
[ToBHOBa)KEHHS 3aJI€KaTh TAKOX BIJl TPAJUILIIN, MOpal, KyJbTypH, 3BUUOK,
o0OpsiIiB, ocoOMMBOCTEN MOOYMOBM opraizaiii Tomo. He ciing miyratu
MMOBHOBAXEHHS 3 BJIa/1010. [[OBHOBa)KEHHS — 1€ MPaBO, SIKE JCJIETY€EThCS, a
BJIaJla — 1€ MOKJIMBICTh BIUIMBATH, peajbHa 3JIaTHICTh MISTH 1 3MIHIOBaTH
CUTYaIIIO.

Y  MEHEIKMEHTI  pO3pI3HAITH JIHIAHI Ta  (YHKIIOHAJbHI
MMOBHOBAXEHHS. JIIHIIIHI no6HO6ayCeHHA TepellaloThCd O€3MoCepPeIHBO
B1JI BHUIIIOI OCAJ0OBOI OCOOM OO MHIUIETVIOrO 1 Jail A0 IHINUX IIJIETJINX.
Bouu pamTh y3akoHeHy Biaay. KepiBHUK y Mexax JIHIMHHAX
MMOBHOBAXXEHb MOXE PO3B'A3yBaTH MpooOsieMu O€3 3'ACyBaHHS 3 BUIIMMU
KEpIBHUKAMHM, BUXOSYU TIPHU I[bOMY 3 HaKa3iB, PO3MOPSIKEHb, HACTAHOB,
3aKOHIB, 3BUYaiB TOIIO.

JleneryBaHHs JIIHIMHUX TIOBHOBaXEHb CTBOPIOE 1€papXil0 pIBHIB
yopaBiaiHHA mianpueMctBoM. IIporiec cTBOpeHHs ie€papXii Ha3UBAETHCS
CKaJISIPHUM IIporecom, puc. 7.1.

[Ipuknagom Moxe OyTU i€papXisi 3BaHb y BIMCHKOBHUX, CTYIICHIB 1
3BaHb y HAyKOBIIIB, PAHTIB (KaTEropiii) y Aep>KaBHUX CIIYKOOBI[IB TOIIO.

Hanpuknan, nMOBHOBaKEHHSI MOXYTh IEpe/laBaTUCh Bia PIBHS A 70
piBHsa | musixaMu A — by, — B3 — I's — JI), A — b3 — By — I'e — [l
Ta 1H.
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OynKIioHATRHI (IITa0H1) TOBHOBAXEHHSI JIETIETYIOThCS MEHEIKEPOM
BUIIIOTO PIBHS YIPaBIIHHS, IKUU Kepye MEBHOIO (YHKIIEI0 MEHEIKMEHTY,
MEHEKEPY HWKYOro PIBHSA VYIPaBIIHHA, SKUM KEpye allOri4yHOIO
byHKIII€TO.

A
1
I 1 | |
b1 b2 b3 b4
I I I | I | |
B1 B2 B3 B4 Bs
I I | ! I I I | |
I I I3 | I's 6 I'7
I =

I 1 I I I I I I 1 |
M1 Ho| | M| | Ma| | As| | M| | M7 | | Hs | | o 1o

Puc. 7.1. CxemaTuuHe 300pakxeHHs CKJISIPHOTO JIAHIIIOTa
(p13H1 OYKBM O3HAYAIOTh P13HI PIBHI MIJICTIINX )

DyHKI10HAJBHI TOBHOBAKEHHS OyBalOTh:

® Y3aKOHEHI, KOJM (YHKIIOHAJIbHUNW KEpPIBHUK Ji€ B MexXKax
3aKOHO/JABYMX aKTIB, CTaTyTHUX JIOKYMEHTIB, Hakas3lB TOIIO,
BUKOHYIOUHM iX 0€3 y3roJKEHHS OyAb 3 KUM;

® pEeKOMEHAAIliliHI, TOOTO CHpsIMOBaHI Ha BUPOOJEHHS KOHKPETHHUX

pEKOMEH/IalTii;

e 00OB'S3KOBI 3'ACyBaHHS, KOJU (PYHKUIOHATbHUM KEpIBHUK

3'ICOBY€E CBOI pIILICHHS 3 JIHIMHUMH KE€PIBHUKAMH;

® [MapajieibHl, NpU SAKUX pIIIEHH (QYHKIIOHATBHOTO KEpIBHUKA

JI0OTh HE3aJIe)KHO 1 OJHOYACHO 3 PINIEHHSIMHU JIIHIHHUX
KEpIBHUKIB.

JleneryBaHHsI JiHIMHUX 1 (PYHKI[IOHAJbHUX TMOBHOBAXXE€Hb BHMArae
e(peKTUBHMX MOTHBAIlI{, BIUIUBY, KEPIBHUIITBA, KOMYHIKAI[Id, KOHTPOJIIO
TOIO. Y MIANOPSAAKYBaHHI KEPIBHUKA MOXKYTh 3HAXOJUTHUCh YOTUPHU THUIIU
anapary:

® 00CIIyTrOBYIOUHM, IKH BUKOHY€E TEBHI KOHKpPETH1 (PyHKIII1 (TJ1aHO-
BUI BT, BUIAUT KaaApiB, BT Mpalll Ta 3apo0ITHOI IJIaTH, OyXrajirepis,
B1JIJIUT 30YyTY, BT MOCTa4YaHHS TOIIIO);

® KOHCYJIbTATUBHUM, SKUN (POPMYETHCA 3 KOHCYJIBTAHTIB KEPIBHUKA,
110 CIIeIliajbHO 3aMpoIlIeH] Ha MOCTIMHY a00 THMYacOBY POOOTY;
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®0COOUCTHUH, TOOTO MpPAIliIBHUKH, SIKI O€3MOCEPEIHBO CITIBIPAIIOIOThH
3 KEpIBHUKOM (cekpeTtap, pepepeHT, MOMIYHUK Ta 1H.);

einopmaliiinuii, SKUM Haga€ KEpPIBHUKOBI BCl  HEOOXIIHI
KOMYHIKAI[iiH1 TOCTYTH.

[IpuunHn HeOakaHHS KEPIBHUKIB JEJETyBaTH IMOBHOBWKECHHS Ta
MPUYUHU BIIMOBH MIJJIETVIMX BiJ BIAMOBIIAILHOCTI HaBeICHO B Ta0d. 7.1.

Tabmms 7.1
[IpyuumHu HebOaxaHHS KEPIBHUKIB JIeJIETyBaTH MMOBHOBAXKEHHS Ta
BIMOBH MIJIETJIMX B1J BIAIIOBIJAIbHOCTI

[TpuunHu HeOakaHHS KEPIBHUKIB [TpyrunHU BIAMOBH MIJIETIIMX Bij
JICJIETYBaTH BIJIMOBIAAILHOCTI Ta OJIOKYBaHHS
MOBHOBAKCHHS JIeIeTyBaHHS

1) TIlepeOinmbiieHHss BiacHOi TigHOCTI, | 1) BincyTHICTh iHimIaTUBH, OOS3HB
KOJIM CIIPallbOBY€E MPUHIMI «5 11e 3p00IIt0 | cCaMOCTIHHO po3B'sI3yBaTH MPOOIEMy.

Kparie». 2) Bosi3Hb KPUTHUKH.

2) HeBrneBHEHICTH 100 CBOET 3/TATHOCTI 3) BincytHicTh HEOOX1HOT
KEpYBaTH. 1H(opMmariii 1 pecypcis.

3) BigcyTHICTb OBIpHU 0 MiJIETIINX. 4) IlepeBaHTaKEHICTH POOOTOIO.

4) Ctpax 10 pU3MKOBAHUX PIIICHb. 5) HeBnieBHEHICTH Y COOI.

5) BiacyTHicTh BUOIPKOBOT'O KOHTPOJIIO 6) BincytHicTh JTOJATKOBUX

JUISL  TIONEPE/KEHHSI KEPIBHULTBA TIPO | CTUMYJIIB.
MO>KJIUBY HEOE3IIEKY.

7.2. Ilpouec mo0y10BM OprauizaniiiHuX CTPYKTYP

[TobynoBa opraHizamii 3I1HCHIOETBCA 3a JIOMIOMOIOI0 OpraHi3a-
HIMHOrO MpoekTyBaHHS. OCTaHHE BUIUIMBAE 13 CTPATETIYHOIO IUJIAHY 3
ypaxyBaHHSIM TaKTUYHUX 3aBJaHb 1 COPsIMOBaHE HAa BUKOHAHHS MicCli 1
peanizamito uinend opraxizaii. s noOygoBu opraHizaliiHUX CTPYKTYP
VIpaBIiHHS BUKOPUCTOBYIOTh TaKi OCHOBHI METOAU: MOOEI06AHHS;
EeKCnepmMHUX OUIHOK; Op2anizayiitne HOPMYBAHHA (Pe21aMeHmMYBGAHH).
Opranizailiiine OpPOEKTYBaHHS 31MCHIOETHCS 3BEPXY JNOHHM3Y 1 BKIIHOYAE
TaKl eTanu:

1. YcraHOBJIEHHS BEPTUKAIBHUX PIBHIB YIIPABIIIHHS.

2. TopuzoHTanbHUI MO OpraHizaiii, TOOTO 3aKpIMJICHHS BU/IIB
OISIBHOCTI 32 JIHIMHUMH — Ta  mTabHUMU  (QYHKIIOHATBHUMH)
I1pO3/IUIaAMHU.

3. YcTaHOBIICHHS 3B'S3KIB MK PI3HHMHU I1IPO3/I1JIAMH.

4. YcTaHOBIICHHS MOBHOBAXKEHb 1 BIAMIOBIAIBHOCTI PI3HUX ITOCAI.
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5. BuznaueHHs TmocamoBuX OOOB'S3KIB ((popMyBaHHS TOCATOBUX
THCTPYKIIIH).

Qunnuku, w0 eéniuearomov Ha NpPoyec Op2anizauiitHoi noodyoosu,
MalTh CHUTYAIIMHUX XapakTep, J0 HUX HAJEKUTh: CTaH 30BHIIIHHOTO
CepeZIOBUILlA; TEXHOJIOTIS POOOTHM B OpraHizallii; CTpaTeriyHuil BUOIp
KEpIBHMIITBA OpraHizallii 11o/10 ii 1iJieil; moBeaiHKa NpalliBHUKIB.

Ilio opeanizayiitnorw cmpykmyporw ynpaeninua HeoOXiOHO po3yMimu
8NOPSAOKOBAHY CYKYNHICMb NIOp030inie, SKi hopmyroms pieHI YNnpaeiiHHs,
iX 83aemM038'3KU ma MexaHizmu ynpaeninHsa opeanizayicro. 111 miapo3aiau
MpU3HAUYCHI BHUKOHYBaTH BCl (QyHKUII ynpasiaiHHa. OpraHizauiiHy
CTPYKTYpY YIpaBJIiHHA HE BapTO IUTyTaTU 31 CTPYKTYpOIO Oprasizailii
(mianpuemMctBa). OctaHHs BigoOpakae po3MIILICHHS MIAMPUEMCTBA.

7.3. Tunm opranizaniiiHux CTPYKTYP ynpaBJIiHHS

B iepapxiuniii moOymoBi TI piBHI yHpaBliHHA, K1 BiJOOpakaroTh
BUPOOHUYO-TOCHONAPCHKY CTPYKTYpPY Opraizaiiili, yTBOPIOIOTb JIIHIUHY
opzaunizayiuny cmpykmypy ynpaeiinua. HeoOXigHICTh nepepoOKu
iHpopmarlii, yCTaHOBJIEHHS  3B'S3KIB, 3a0€3ME€UECHHS  BUPOOHHUYO-
rOCIOJAPChKOI ISIIBHOCTI OOYMOBWJIM TMOSBY (PYHKIIOHAIBHUX CITYXO
(mTabiB) y CHCTEMI YNOPaBIiHHS, $SKI B CYKYINHOCTI CTBOPIOIOTh
¢yukyionanvny  opeanizayiuny - cmpykmypy  ynpaeninua. Came
CYKYIHICTb JIIHIMHUX Ta PYHKIIIOHATLHUX OpPraHiB OopMye oprasizaiiiny
CTPYKTYPY YIPaBIiHHSI.

Jiniiina opzanizayiitha cmpykmypa ynpaeiiHHA CKIAJAETbCS 13
B3aEMOIIANIOPAIKOBAHUX OPraHiB y BUIVISAl 1€papXiyHOi JIPaOWHKHU.
KoskeH ynpaBiiHenp miAnopsaIKOBY€EThCS TUIBKKM OJJHOMY MEHEKEpY 1 BCl
3B'A3KM 3 BUIIMMHU PIBHSAMH YIPaBIIHHSA WAYTh Yepe3 HBOro (J0I.A,
puc.7.2). Ilepeeacu: 4ITKICTHh 1 MNPOCTOTa B3aEMOJIN (HEMOKJIUBICTH
OTPUMAaHHSI MIJICTJIUM PO3MOPSKEHb Ta BKa31BOK, IO Cylepedarh OJHE
OJIHOMY); BIJMOBIJIAJIbHICT KOKHOT'O 3a BUKOHAHHS CBOT'O 3aBJaHHS
(HaaIMHUKA KOHTPOJIb Ta JMCUMIUIIHA), OIEPATUBHICTh IIJATOTOBKH 1
NPOBEACHHS  YNPABIIHCHBKUX  PIlIEHb, EKOHOMIYHICTE; HaIAHUMI
KOHTPOJIb. OOMeKeHHsI: HEOOX1AHICTh BUCOKO1 KBaTi(hiKallii KEPiBHUKIB;
3pOCTaHHS YWCJIa PIBHIB YNPaBIIHHS TpU 301JbIICHHI PO3MIpPIB
opraHizaiii; 3Ha4HI BHUTpPAaTH Yacy Ha MPOXOJKEHHS 1HpopMaIlli 3a
PIBHSIMM YIIPaBIIIHHS, OOMEXEHHS 1HILIATUBH y POOITHUKIB HA HMKYUX
PIBHSIX.

Ane y 3B'SI3Ky 3 THUM, W0 JIiHIAHA oOpraHizaiiifHa CTPYKTypa
YIPaBJIIHHSI BUMArae BUCOKOi KOMIIETEHTHOCTI KEPIBHUIITBA 3 yCIX
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MMTaHb, TO BOHA MOX€ BHKOPHCTOBYBATHChH TIJILKHM B YMOBaX IOPIBHSHO
MPOCTOI CHUCTEMM OpraHizalii 3 IOCTIMHUMHU YyMOBaMHM, 3aBIaHHSAMH 1
(GYHKIIIIMU MEHEI)KMEHTY.

Dyukyionanvna opzanizayiiina CMpPyKmypa ynpaeiiHHsa 0a3yeThCs
Ha liepapxii opraHiB, siKi 3a0€3MEUylOTh BHUKOHAHHS KOXHOI (YHKIII]
yOpaBiiHHS Ha BCiX PiBHIX. KepiBHUKU CHEHIaNi3yIOThCS Ha OKPEMHUX
YOPaBITHCHKUX byHKIIISX, K1 BHKOHYIOTI:C}I BIJIMOBIAHUMU
cremianictamu (moa. A, puc.7.3). Lls ctpykTypa 3’sBUsIacs K pe3yjabTar
YCKJIQJIHEHHSI TMPOLECIB YIpaBIiHHSA 1 cCHeljaiizalii YnpaBiIiHCHKOI
nismeHOCTI.  Ilepesazu: crnemiamizaiiisi  AiSUTBHOCTI  (DYHKI[IOHAJTBHUX
KEPIBHUKIB; CKOPOUYEHHSI Yacy MPOXOKEHHS 1H(opMaIlli; po3BaHTaKEHHS
BUIIIOTO  KEPIBHUIITBA.  OOMedxceHHA:  MOXIMBICTH  OTPUMAHHS
CyNEpPEWIMBUX BKa31BOK; MOPYIICHHS MPUHIUIY €JIAHOHAYAIBHOCTI
(pO3MMBaHHS €IHOCTI PO3MOPSAHUIITBA 1 BIAMOBIZAIBHOCTI); CKJIAAHICTh
KOHTPOJII0; HEJIOCTATHS THYYKICTb.

Cnpoba momonaTH HEJOJIKU JIHIAHOI 1 (PYHKIIOHATBHOI CTPYKTYP
yOpaBJiHHSA TIpU3BeSia O BUHUKHEHHS KOMOIHOBAaHUX CTPYKTYpP

YOPABIIHHS.
Y Jainiitno-wumaonin opeanizayiiHiiy cmpyKkmypi YnpaeaiHHa TIpU
JIHIMHUX ~ KEpIBHUKAX  CTBOPIOIOThCA  mTabu  (cimyxOm),  AKi

CIELIaNI3YIOThCS Ha BUKOHAHHI IEBHUX YIPABIIHCHKUX PYHKIIN (moa. A,
puc. 7.4). Bonu He MaroTh MpaB MPUIHATTS YIPABIIHCHKUX PIIICHb, a
CHPUSIOTH PO3POOLI HEOOXITHUX MOJIOKEHb Yy MeXaX KOHKPETHOI (QyHKIIIT
VIOpaBIiHHA, $KI 3a0e3nedaTh IMIATOTOBKY SKICHUX YHPaBIIHCHKHUX
pimieHb. L1 pimeHHs ocTtatoyHO OyJe NpUMATH JIHIMHUNA MEHEIKep
nepejaBaT ix 1y BUKoHaHHsA. He BapTo 3a0yBatu mpo Te, 10 JIiHIHHO-
mTabHa oOpradizaiiiHa CTPYKTypa VIpaBIIHHA Ma€ TEHICHIIO 10
301IBIIICHHS IITATIB IITA0OHUX CITYKO.

Jiniiino-pynkuionanosna opzaunizayiina cmpyKkmypa YnpaeaiHH:A
nependavae, mo mTabHI  (PYHKIIOHANIBHI) CIYKOU  OTPUMYIOTH
MMOBHOBAXXEHHS YIPABIIHHS CIIyKOaMH HHM)XYOTO PIBHS, SKI BUKOHYIOTh
BIJIMOBITHI CTIeIlialibH1 (DYHKITI].

Jns Toro, moO YCYHYTH MOXJIMBICTH OTPUMAHHS BUKOHABISIMU
CylepewIMBUX BKa3iBOK: 1) ab0 BBOJAUTHCSA MPIOPUTET BKA31BOK JIIHIHHOTO
KepiBHUKA; 2) a00 (yHKIIOHAIBHOMY KEpPIBHUKOBI MEPENAEThCS JIUIIE
NEeBHA YaCTHHA MOBHOBaXEHb, 3) a00 (QYyHKIIOHATLHOMY KEpPiBHUKOBI
NEPEeNAEThCS TUIbKU MPaBO pekoMmeHaauii. Ilepeeacu: noenHye nepeparu
JHIAHUX Ta (PYHKIIOHAIBHUX CTPYKTYp; 3a0e3reuye BIAHOCHO IIBUIKE
3M1MCHEHHS YIIPaBIIHCHKUX PIIICHb 3aBJSKU CBOIM 1€papXiuHOCTI;
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criemiamizamis (QyHKIIIOHATLHUX KEPIBHUKIB IOMIUPIOE MOXKJIUBICTH
MNPUUAHATTA KOMIUIEKCHUX pPillleHbh 1 €()EKTUBHICTh I1XHBOI JISJIBHOCTI;
CTBOPIOE  MOXJIMBOCTI JijIsi IIBUJKOTO MAaHEBPYBAHHS pECypCcCaMu.
Oobmesricenna: CKIANHICTH  PEryJIOBAaHHA CTOCYHKIB  JIHIAHHX 1
(GyHKIIIOHATBHUX KEPIBHUKIB, B yMOBaX peopraxizaiii 30UIbIIY€EThCS
MOTIK iH(OpMAIlii 1 TepeBaHTAKEHHSI KEPIBHUKIB; TaKa CTPYKTypa UYMHUTH
omip 3MIMCHEHHIO 3MIH B OpraHi3ailii; 30UIbIICHHS! TEPMIHIB MiATOTOBKHU
Ta NPUUHSATTS YIPABIIHCHKUX PillICHb.

OpnHak JAENeryrThCsl HE JIiHINMHI, a (YHKIIOHAJIbHI MOBHOBA)XEHHS.
Taxk, Bigain mpari Ta 3apoOITHOI MJIATH MIANPUEMCTBA PO3MOPATKAETHCS
BIINOBITHUMM BHAAMHM JISJIBHOCTI IIEXOBOr0 OXOpPO mpalil Ta 3apoOiTHOI
IJIaTh, XO4ya OCTAaHHE 3HAXOAUThCA B JIHIMHOMY MIANOPSAKYBaHHI
HavyaJbHUKA LIEXY.

Jlns opranizaiiii i3 MHUPOKO HOMEHKJIATYPOIO MPOAYKII (TIOCIyT), ¥
SAKUX IIBUJKO 3MIHIOETHCSI KOHTUHTEHT CIIOKMBAUIB, YU KUTTEBUM ITUKII
BIIHOCHO  TpHUBalui,  HEOOXIIHO  BUKOPHUCTOBYBATH  OUGI3illHI
opeanizauiitni cmpykmypu ynpaeninus (anria. division — momin 3a
MPOAYKTaMH, CIIO’KMBaUYaMu Ta Teputopisamu) (noa. b, puc. 7.5).

3TigHO 3 NPOOYKMOBOI0 OP2AHI3ZAUINHON CHPYKHLYPOIO YRPAGIAIHHA
KEPIBHUKOB1 JI€JIETYIOTh TOBHOBA)XEHHSI 3 YIMPABJIIHHS TEBHUM THUIIOM
npoaykiii. KepiBHUKM BTOPUHHMX CIYKO (BUPOOHHYOI, TEXHIYHOI TOIIIO)
3HaXOISAThCA Yy MIANOPSAKYBaHHI 1bOro KepiBHuUKa. Heponikom
NPOJYKTOBOI OpraHi3alliHOI CTPYKTYpH YOPaBIiHHA € 30UIbIICHHS
BUTPAT Y€pe3 MOKIMBE TyOIIOBaHHS pOOIT JJIs1 PI3HUX BUIIB MPOTYKIIi.

Opeanizayiitna cmpykmypa yYnpaeiiHHA, AKA OPIEHMOGAHA HA
cnosicueayua, Ma€ TiIPO3UIH, BUPOOHUUO-TOCIIOAAPChKA JISTIbHICTD SKUX
CIpsiMOBaHa Ha 3a0e3ledyeHHs MOoTped TNEeBHUX TIPYN CHOKUBAUIB
(MOKyTIIIB), HAMPUKIIAJ, EHEPro- BiAJALI, CIy>K0a pEMOHTY Ta TEXHIYHOTO
00CITyTOBYBaHHS.

Tepumopianvna  (pezionanvna)  opzaHizauyitiHa  CMPYKmMypa
ynpaeainua GOpMyeTbCs 3a TeorpadiyHUM pO3TalTyBaHHSIM MIAPO3ALUIIB
nianpueMcTBa. Tak, MAPO3AIIM 30yTy MOXYTh pPO3TalllOBYBaTHUCh ¥
pI3HUX perioHax YKpaiHu 1 HaBITh CBITY.

Ilepesacu oOuegizitini opzanizauitiHi CcMpPYKmypu ynpAaeaiHHA.
HEBTPYYaHHS B OMNEPATHBHY MJiSJBHICTH BUPOOHUYMX MIAPO3ALIIB;
MOXJIMBICTh JIJISI BHUIIOIO KEPIBHUIITBA 30CEPEIUTHCS Ha CTpaTerii;
M1JBUIIEHHS SKOCTI PIillIEHb, 10 MPUUMAIOTHCA (3aBASKU HAOJIMXKEHHIO J10
MICLISI BAHUKHEHHS MPOOJIEMH ); BHYTPIIIHHO(PIPMOBA KOHKYPEHILiS.
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Oobmercenns. nyonoBaHHs QYyHKIN ypaBIiHHS HA PiBHI MAPO3LUIIB;
30UIbIIICHHS BUTPAT Ha YTPUMAHHS anapaTy yInpaBiiiHHS.

[Ile ogHa rpyna KOMOIHOBaHUX OPraHI3allliHUX CTPYKTYP YNPABIIHHS
oTpuMalia Ha3By adanmuenux (aHri. adaption — mnpucrocysanHs). Ha
BIIMIHY BiJi OIOPOKpAaTMYHUX aJanTHBHI OpraHi3alliHi CTPYKTypHU
yOpaBIiHHS  3JaTHI  MIBUJAKO  MOPUCTOCOBYBATHUCh JO 3MIH Y
HAaBKOJIMIIIHBOMY  CEpPEOBHUIIl. BUAUISIIOTH YOTUPU OCHOBHI THUIIU
aJanTUBHUX (OpPTaHIYHUX) OpTraHizalliiHUX CTPYKTYp YyHOpaBJIiHHS:
MPOEKTHI, TPOTrPpaMHO-1[1IbOB1, KOOPIUHAIIIH1, MATPUYHI.

Ilpoexmmui opzanizayiitni cmpykmypu ynpaeniHna — 1€ TUMYACOBI
CTPYKTYpH, SIKi CTBOPIOIOTHCS JIJIsI PO3B'SI3aHHS KOHKPETHOI'O 3aBJIaHHS.
HaituacTiiie BOHM KOHLIIEHTPYIOTh 3yCUJUIS HA OJHOMY 3aBJIaHHI.

Y npozpamuo-uyinvoeux opzanizauiiinux cmpyKkmypax yYnpaeiiHH:A
MOCTIMHO 3MIHIOIOTBCS POJIb 1 MICIIE KEpiBHHMKA MPOrpaMu y 3B'A3KY 3
HEOOXIJTHICTIO BUKOHAHHSA TIEBHUX 3aBEPIICHUX OPUTIHAIBHUX €TariB
nporpamu. Koken eran Bumarae mpodeciiiHoro 1 KBami(iKOBaHOTO
KepiBHULTBA. [Ipy  1poMy  KOXHUH 11  KEpIBHUK  3MYyUICHUU
MIPUCTOCOBYBATUCh /10 HOBUX YMOB, IIijieH, 3aBaaHb. CTWIb KEPIBHUIITBA
MOBUHEH 3a0e3neunTu €(PEeKTUBHICTh YIPaBIiHHS B YMOBaX 3MiHU
HaIMpSMKIiB JISUIbHOCTI, CTPOKIB BUKOHAHHS TOIIIO.

Koopounauiiina opzauizauiina cmpykmypa YRPAGNIHHA
BUKOPUCTOBYETHCS TOA1, KOJIA OJJTHOYACHO BUKOHYETHCS BEIUKA KUIBKICTh
nporpaMm. DyHKII KepiBHUKA JACJIETYIOThCS MEHeIKepaM-KypaTopam
cayx0 abo (QyHKIIOHAJBHUM OJ0KaM, SKli CKJIQJaloThCs 3 JIEKUIBKOX
CITy k0.

@dopmainizoBaHe  300pakKeHHsT MPOEKTHOI, MPOrpaMHO-IIILOBOI,
KOOPJMHAIIINHOI OpraHi3alliiHuX CTPYKTYp YIPABIIHHS 3M1MCHIOETHCS Ha
3acagax OyJb-AKOi 3 BUILIEHABEICHUX CTPYKTYp YIPaBIIHHS OpraHi3ali€to
(J1iHIMHOT, (YHKIIOHAIBHOI, JIHIHHO-IITA0HOI, JIHIHHO-QYHKIIIOHATLHOI,
MPOAYKTOBOI, CIIOKMUBYOT TOIIIO).

Y  mampuuninn  cmpykmypi ynpaeiiHHA OpP2AHI3AUIEN)  YICHU
OPOEKTHOT Tpynu MIANOPSAKOBAHI SIK KEpPIBHUKY MPOEKTYy, Tak 1
KEepIBHUKAM TUX (DYHKIIOHAIBHUX BIIAUIIB, /1€ BOHU MPAIIOIOTh MOCTIHHO.
Bona 1ae MOXIMBICTh 3MEHIITUTH BUTPATH HA MPOEKTHI pOOOTH, OCKUIBKU
BUKOPUCTOBYETHCSI YMHHA poOoOdYa CHjia, HasBHA TEXHIKA, MPUMIIICHHS,
TpaHCIOPTHI 3acodu To1lo (1oa. B, puc. 7.6).

CyMim pi3HOMaHITHUX BUJIIB OpPraHI3allliHUX CTPYKTYp YIPaBIIHHSA
oTpuMaJja Ha3By KOHz2i1omepamnoi. Hanpuknasa, Ha MANPUEMCTBI B OAHIN
CITy>k01 3aCTOCOBY€ETHCS MPOAYKTOBA CTPYKTYpa, Y APYyTiil — NiHIAHO-PYyH-
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KI[IOHAJbHA, Y TPETIH — MaTpudHa. MOXKJIMBI BUIIAJKH, KOJIU MIeBHA Oopra-
Hi3allliiHa CTPYKTypa yHOpaBiiHHS (HaNpUKIIaJ KOOpJUHAIIHA) peatisy-
€THCS U€pPE3 MATPUUHY.

[Ipu BepTuUKaJIbHOMY MOAUT OpraHizailii po3B'S3yl0TbCs MNpoOIeMHU
IEHTpalli3alii Ta JAeleHTpai3amii ynpabiiHHA. Opranizailii, KepiBHUKU
AKUX 3aJUIIAI0Th 32 COO00K0 OUIBITY YaCTHHY MOBHOBAXEHb 3 MPUUHSITTS
YOPaBIIHCBKUX  pIllIEHb,  HA3UBAIOTHCS  YeHmpanizoeanumu. Y
oeyeHmpanizoeaHux OpraHizallisX IMOBHOBAXEHHS PO3IOJUISIOTHCS Ha
HIDKYUX PIBHSX yrpaBiiHHA. [IOBHICTIO IIEHTpaIi30BaHUX YU JELEHTPATi-
30BaHUX OpraHizailiii Ha mpaKTuill He OyBae.

Ak 3a3Hayanocs BUIIE, OCHOBHE 3aBJaHHS (YHKIII OpraHizyBaHHS —
noOyayBaTh OpraHizalliiHy CTpyKTypy ympaBimiHHsa. Lleil mporuec
peani3yeTbes 3a JOIOMOTOK0 OpTaHirpam.

Opzanicpama — 1€ CXEMaTUYHE BIJOOpaXKEHHS OpraHizaIliiHoi
CTPYKTYpU YHOpPaBJiHHSA, YCIX 3B'SI3KIB, SKI ICHYIOTh MK MIJpO3/1JIaMHu,
ci1y>k0amMu Ta opraHamu yIpaBiiHHA. PO3pi3HAIOTh opraHirpamu (pakTu4H1
(mikicH1), palioHabH1 (TICIs JIIKBIAAMll HEMOTPIOHUX 3B'SI3KIB) Ta Oa)kaHi
(1o skux BapTo mpsiMyBaTH). OpraHirpamMu MOTpiOHI JJisi 3a0e3MeUeHHS
MOPSAJIKY Ha IMiJANPUEMCTBI, TMOCHJIEHHS BIJAMOBIJAIBHOCTI, BHUSBICHHS
NEPEBAHTAKECHHS  NpalliBHUKIB ~ AYyOntoBaHHA  (PYHKIINW, YyCyHEHHSA
KOH(ITIKTIB, OOTPYHTOBAHO1 3aMiHU BEPIIIHMKIB, pallloHaTI3allli CTPYKTypHU
YIpaBIIIHHS TOLIO.

B opradirpamax HeOOXiIHO BHUIUIUTH Taki 3B'SI3ku: 1) Jiniini
(300pakyrOTbCsl  OC3IEPEepPBHOIO  JIHIEW);  2) ¢ynkuyionanvni
(300paXkyroThCs TIEPEPBHOIO TIHIEW); 3) 38'a3KuU, nos'a3ani 3 nepedauero
cneyianizoeanux noeHo6ax censb (300paXyIOThCA IPSIMOI0 y hOopMI «THUpe-
Kpamka»).

7.3. OuiHIOBaHHSA Ta aHAJI3 OPraHi3aliiHUX CTPYKTYP YIPABJIIHHS

Opranizaniidli CTPYKTYpd MalOTh BIANOBIJATH TaKUM BHUMOTaM:
ONTUMAJIBHICTh, OINEPATUBHICTh (THYYKICTh), HAIIAHICTh, MPOCTOTA,
crieliamizamis, He3aJleXKHICTh Big KOHKpeTHHX oci0. Ha mporec
dbopMyBaHHSI CTPYKTYpH yIOpaBIIHHS MIAIPUEMCTBOM  BIUJIUBAIOTH
pi3HOMaHITHI (pakTopu. HeoOXigHO BUAUIUTH TpPU OCHOBHI (pakTopu —
po3Mip  MIANPUEMCTBA, (QopmMa  OIANPUEMHUIBKOI  (BUPOOHUYO-
rocroapchKoi, TpOMaJIChKO1) JiSIIBHOCTI, BUJ JISUIBHOCTI.

Opranizaniina CTPYKTypa YIPaBIIHHSA B CHCTEMI MEHEIKMEHTY
MiUIsITae MOCTIMHUM 3Mi1HaM 1] BILIMBOM (paKTOPIB BHYTPIIIHBOTO Ta
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30BHIIIHBOTO  CEpPEJIOBHINA, a TaKoX pe3ylbTaTiB  BHPOOHHYO-
TOCIIOJIaPCHhKOT TiSTILHOCTI MiAIPUEMCTBA.

BuBueHHS BITYM3HSHOIO Ta 1HO3EMHOTO JIOCBIIY JI03BOJISIE BU3HAYUTH
crocoOM OIIIHIOBAaHHS Ta aHaji3y [II0YMX OpTaHi3alliiHuX CTPYKTYp
yIpaBJIiHHS 1 BCTAHOBJIEHHS Ha IIUX 3acajaX HaNpsIMKIB iX yJAO0CKOHAJICH-
HSl.

Ha 6aratbox minpueMcTBaX BUKOPUCTOBYETHCS €KCHEPMHUIL CROCID
OI[IHIOBAHHSl OpTraHi3ailiiHOi CTPYKTYpU YHOPABIIHHS, CYTHICTh SIKOTO
MOJISITA€ B MIOMEPEIHOMY JOCIIIIKEHHI YNHHOT OpraHi3aliiftHol CTPYKTYpU
yOpaBJIiHHA, BUSBICHHI 11 HEJOJIKIB Ta XapaKTepHUX ocoOimuBocTeil. Jis
I[OT'O MPOBOJUTHCS IIAaTHOCTUYHE JIOCIIJPKEHHSI CUCTEMH MEHEKMEHTY 3
METOI BHUBYEHHS 1 CTaHy Ha OCHOBI TMOPIBHSHHSA (PaKTUYHUX 3HAYECHB
BIJINOBIJTHUX MOKA3HUKIB 13 HOPMAaTUBHUMU (IJTAHOBUMH ).

[Topanpinii aHaMi3 UX MOKA3HUKIB J03BOJISIE BUSHAYUTH HEIOIIKH,
BUSIBUTH PE3€pBU BIOCKOHaIeHHsA. Il1 poboTa CynpoBOIKY€ETHCS
MPOBEJICHHSIM 1HJIMKATUBHOI'O aHANi3y, 3aBJAHHSAM SKOIO € BHUBYCHHS
MOBEIIHKH JIFOY0I CUCTEMH B IWHAMII[l, BUSIBJICHHS TCHACHIN 11 3MIHH, a
TaKO>X YCTAaHOBJICHHS IPUYMH, 5IKi 00YMOBJIIOIOTH 111 3MiHHU.

Cnocio cmpykmypu3auyii yinei 1 3aBIaHb PO3TIISiAA€ OpraHizallii sK
OaratoiiiboBl cucTeMu. BiH mependayae CTpyKTypH3allito Iijeld 1 mpo-
OyieM oprasizaiiii 3a IeBHUMH O3HAaKaMH, SIK1 CTalOTh OCHOBOIO BHIIJICHHS
BUJIIB MISUTBHOCTI, (DYHKIIHM, CKJIaAy yHpaBIIHCBKUX poOIT. I'pymyBaHHS
YOPaBIIHCBKUX  pOOIT Ja€ MOXIMBICTE CPOPMYBATH  CTPYKTYpPHI
MIAPO3AIIM Ta 30PIEHTYBATH iX MISJIBHICTh HA JIOCSITHEHHS KOHKPETHOI
BUPOOHHUYO-TOCHIOIAPCHKOI METH.

Cnocio opzanizauyiithozo mooentoeanta 0a3ye€TbCcsi HA BUKOPUCTAaHHI
(dbopManbHUX MOKA3HUKIB CUCTEMHU YNPaBIIHHS 1 CTBOPEHHI BIAMOBIAHUX
Mozenei. Ha oco0imBy yBary 3aciiyroBye miJxill, B OCHOBI SIKOTO JIE€KHUTb
JAEKOMITO3UIlISA  1H(OpMaliitHOrO mMpolecy BUKOHAHHS YINPABIIHCHKHUX
POOIT.

[Tpu ubOMy BUIIAIOTHCS MICIIS, SIKI TOTPEOYIOTh YIIPABIIHCHKOTO
BIUIMBY, BCTAHOBJIIOETHCS XapakTep 1 TNEpIOJAWYHICTh BIUIMBIB, iX
4epro.icTh, ckiaj 1 o0csaru iHdopmarrii, HeoOX1IHI TEXHIYHI 3aCOO0U TOIIIO.

Ha 3acanmax xapaktepucTuk (QyHKIIIA Ta OpolieciB ynpaBiaiHHS (iX
HAIIJIEHOCTI, IEPIOJAUYHOCTI, TPYIOMICTKOCTI Ta 1H.) BCTAHOBJIIOIOThH YUCE-
JBHICTh TIPaIliBHUKIB, 1X MANOPSAAKOBAHICTE Y XOJ1 BHUKOHAHHS
YOPaBIIHCBKUX pOOIT, CKIa MiAPO3ALIIB anapaTy yIpaBIiHHS.
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TEMA 8. MOTUBYBAHHA SAIK 3ATAJIBHA ®YHKIIA
MEHEJZKMEHTY
8.1. CyTHicTh MOTHBAIII Mpalll IEPCOHATTY.
8.2. OcHOBHI Teopii MOTHBAIIIT Ta MEXI1 iX 3aCTOCYBaHHS.
8.3. CTuMyroBaHHS Tpalll SIK IHCTPYMEHT YIIPaBIIIHHS MTEPCOHAJIOM.
8.4. ComianpHa MOTHBAIIIS POOITHUKIB.

8.1. CyTHicTh MOTHBAIIII Npali MepcoHaTy

Momuegysanna — ye 6uo ynpasniHcoKoi JisibHoCmi, KUl 3a6e3nevye
npoyec CNOHYKAHHA cebe ma IHWMUX NPAYiHUKIE HA OIAIbHICMb, WO
CNPAMOBAHA HA OO0CSACHEHHS ocobucmux yineu ma yineu opeawizayii. Y
MPOILEC] ICTOPUYHOTO PO3BUTKY MOTHMBYBAHHS SIK €KOHOMIYHA KaTeropis
MPOMIILIO JBA €TaNM: 3aCTOCYBAHHS MOJITHKHA «0aTora Ta MPsSHUKA»; BU-
KOPHCTaHHS METOAIB TMCHUXojorii Ta 1mcuxodiziojorii (3rigao 3
noktpunamu E. Meiio Ta 1H.). KiltouoBUM €1€MEHTOM y MOTHMBYBAHHI €
nompeodou — BiAYyTTA (1310JOTTYHOTO, MCHUXOJOTTYHOIO YU COI[IAJIbHOTO
nuckoMpopTy, HecTaya 4Yoro-HeOyapb a00 HEOOXIJAHICTh y YOMYCh.
VYCBIIOMJIEHHST JIFOAWHOKO BJACHUX IMOTpPEOd XapakTepy 3YMOBIIIOE
BUHUKHEHHS iHmepecy, ik GOopMU Mi3HAHHA Ta BUBYEHHS MOKJIMBOCTEH
3a/I0BOJICHHSI TOTPEO, 110 BUHUKIM B 1HAWBIJAa Ha KOHKPETHOMY e€Talli
KUTTA Ta PO3BUTKY, puc 3.1.

IToTpedn
(BiZdyTT3 TOTO, CrnonykaHHs
1o Horock YU MOTHBH

IloBexinka
(ist)

MoxauBuii pe3yjbTat
(cTymiHb 337J0BOJIEHHS OTPEON)

1. TToBHe 3a710BOJIEHHSA
2.YacTKOBE 3aJ0BOJIEHHS

3.BifcyTHICTB 3aI0BOJIEHHS <

Puc 8.1.Monaens MOTHBAIIlIT TOBEIIHKU Yepe3 MoTpeOu

Ha ocHOBI BUBYEHHS 1IHTEPECIB MPAIliBHUKIB 11010 MOKJIUBOCTEH
3aJI0BOJICHHS iX MOTpeO BiAOYBAETHCS 3aCTOCYBAHHS CHUMYJIi@, TOOTO
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30BHIINIHIX CIMIOHYKaHb 10 (POpMyBaHHsS TIEBHOI MOBEIIHKH, TOCATHEHHS
KOHKPETHHUX Pe3yJbTaTiB TOM0. CTUMYJIU € MOTEHIIMHOK BUHArOpo0I0
3a BHUKOHAHHSA KOHKPETHHX pOOIT, 3aBlIaHb, JOCSATHEHHS TIEBHUX
pe3yabTaTiB. CTUMYIU MOXYTh OyTH MaTepialbHUMHU (3apoOiTHa TuIaTa,
HaJI0aBKM, JOIUIATH, Yy4YacTh Yy MpuUOyTKax TOLIO) Ta MOpaJIbHUMU
(rpaMOTH, MiABUILEHHS 3a OCAA00 Ta 1H.).

3aneXHo BiJ TOTO, HACKUIBKK BAAQJIO MiAIOpaHi CTUMYJIA 1 TOYHO BOHH
BIJIMOBIJAIOTh  IHTEpECaM TMpAalliBHUKIB, Y CBIJOMOCTI JIIOACH BOHHU
bopMy0Th Momueu (naT. MOVEIE — TPUBOJUTH B PyX) — BHYTPIIIHBO
YCBIZIOMJICHE CIIOHYKAHHS J10 TIEBHUX JI1H.

[Ipu 11pOMy 3aJI€XKHO BiJ 3aJIsTHUX CTHMYJIIB IOBEJIHKA MPAI[iBHUKIB
peaTi30BYBaTUMEThCSI TAKUM YHMHOM, 1100 OTpUMaTH Oa’kaHy BHHAropoy
IUTsl 3a/I0BOJICHHST BIIAcHUX MoTped. Bumnazopooa — Bce Te, 1O JOAMHA
BBa)XAa€ I[IHHUM [Ji1 ce0e Ta OTpUMye€ 3a 3aTpayeHl 3yCHJUISI, IEBHY
MOBE/IIHKY, BHUKOHaHy poOOoTy Ta iHme. BuHaropoam MOXyTh OyTH
BHYTpPIIIHIMU (Jae cama poOOTa, caMoIoBara TONIO0) 1 30BHILIHIMHU
(3apo0iTHa mIaTta, MpeMii, J0JaTKOBa BIAMYCTKa ToOIIO). Pe3yinbrarom
TAKOro TIPOIIECY € JOCSITHEHHS (HEJOCSTHEHHS) OCOOMUCTHX IIUIeH, IO
3YMOBJIIOE 3aJJOBOJICHHSI MOTPEeO MpalliBHUKA, YaCTKOBE 3aJ0BOJICHHS YH
HE3a/10BOJICHHHI.

8.2. OcHoBHI Teopii MoTHBaNLIi Ta Me:Ki iX 3acTOCYBaAHHS

Bupnatuuii ykpaincekuil yuenut M. Tyzan-bapanoecvkuit éuoinue 5
rpyn mnoTped: (i310JI0TIUHI, CTaTE€Bl, CUMITOMATUYHI I1HCTUHKTH Ta
noTpeOu, aNbTPYiCTUYHI, MOTPEOU MpakTUYHOTO Xxapakrtepy. M. Tyran-
bapaHoBchbKkHil 0COONMBE 3HAYEHHS HAJAaBaB PAIllOHATBHUM MOYYTTSIM,
MPUHAJICKHOCTI 10 HAPOJTHOCTEM, MOPAIBHUM 1 PETITIAHUM OIS AaM.

Iepapxito nompeo 3a A. Macaoy xapakTepu3yrOTh Taki TpyIu noTpeo:
noTpedu B 1K1, BOJII, OJIEXKI, MMOBITPI, TEILI1, CEKCl TOLIO; MOTPEOH y 3aXHCTI
B1Jl (DI3UYHOI 1 TICUXOJIOTTYHOI HEOE3MEKH; MOTPeOr BITUYyBaTH MPUUYETHICTD
70 TIOAiN; moTpeOu moBaru 3 OOKYy OTOYECHHS (HAayaJdbHUKIB, IMiJJIETIINX),
BU3HAHHS, CAMOIIOBAru; MOTpeOu y peanizailii CBOiX MOXKJIUBOCTeN. Teopis
0a3yeTbCsl HA OIXEBIOPHMCTUYHIN JOKTPHHI, TOOTO Ha BHBYEHHI ITOBEIIHKU
JII0JIel Ha BIAMIHY B1Jl BUBYCHHS CB1JIOMOCTI, MUCJICHHSI.

3rinHo 3 migxomamu A. Macioy mepiil ABI rpynu HoTped €
NEPBMHHUMM (BUMAraroTh MEPIIOYEProBOro 3a0E3MEeUEHHs), a OCTaHHI TpH
— BTOpuHHUMU. JltouHa, y mepiry uepry, Oyzie 3aJ0BOJBHATH MepIill ABl
rpynu notpeo.
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Teopia 0eox ghaxmopie Dpedepika I'epubdepza. Teopis MOTUBALIIMHOT
ririenu Oyya po3poOjieHa Ha OCHOBI JaHUX 1HTEPB’IO, B3ATUX Ha PI3HUX
pO0OUMX MICISIX, Y Pi3HUX NMPOPECIHHUX rpymax i B pi3HUX KpalHax.

Mera Takoro OmMTYBaHHS MOJisITajia B OMHMCAHHI CUTYyaIlld, y SIKUX
POOITHUKM BiUyBaJIM 3aJ0BOJICHICTh YU HE3aJ0BOJICHICTh POOOTOIO, TA0I.

8.1.

Tabmuus 8.1
Teopis ririeniunux akropiB @. ['epiidbepra
JlilficHi MOTHBaTOpH [rieniuni paxTopu

Busnanns pe3ynbTatiB mparii (3aciyr 3apo0iTHa TIATHS.
pOOITHHKA). YMoBH mparii.
3MICTOBHICTB TIpalli (iHTepec A0 poOOTH, CorlansHO-Tpy10Ba MOMITHKA (IPMHU.
MOXJIMBICTh PO3BUTKY OCOOMCTOCTI). Mix0c00HMCTI BITHOCHHU B KOJICKTHUBI.
JlocsirHeHHS B po0OTI (YCImiX y TPY/Ii). Crymiab 6e31mocepeHbOro KOHTPOJIIO
Bucokuii cTyniab BiMOBIAAIBHOCTI. 3a mpariero.
[IpocyBaHHs MO cTy>X0i. CraBieHHs (B3a€MUHH )
BuzHnanHs pe3ynbTaTiB Opaiii. 0e3mocepeTHbOr0 KEPiBHUKA.
TBopue Ta A1JI0BE 3pOCTaHHS.

OOpoOka MaHMX ONMUTYBAaHHS JO3BOJWIA BUIUIUTH: (akTopw, sKi
CIIOHYKAIOTh JIIOJUHY 10 BHUCOKONPOAYKTHBHOI Mpalll Ta BUKJIMKAIOTh
3a710BOJICHHsT BiA aAistibHOCTI. L1 dakTopm OyaM Ha3BaHI «IIHCHUMU
MoTuBaTtopaMmn». DakTopH, M0 BUKJIMKAIOTH HE3aJ0BOJIEHHS B MPOIECI
JISUTBHOCTI Ta 3/11MCHIOIOTH IEMOTUBYIOYUI BILJIMB, OyJIM Ha3BaHI
«TIT1€HIYHUMMW». TakuM YUMHOM, BIAMOBIIHO JI0 TEOPli «MOTHUBAILIHOI
TITIEHW», JJISI TOTO, 1100 CTBOPUTU CHUTyallll0 MOTHBaIlli, KEpPIBHHUK
MMOBUHEH 3a0€3MEeUYUTH HASIBHICT, HE TIIbKM TITIEHIYHHUX, ajie M
MOTHUBaLIHUX (akTOpiB. BUCHOBOK 3 aHami3y «TirieHIYHUX» (aKTopiB (3a
®. ['epuiOepromM) — 3apo0ITHA MIIATHSI HE € MOTUBYIOUHUM (DAKTOPOM.

BignoBinno g0 nBodaktopHoi Teopii @. I'epubdepza BCl dakTopu
NOAUIAIOTHCA Ha TirieHivyHi (mosithka (QipMu Ta agMiHICTpallii, yMOBHU
po0OOTH, 3apO0ITOK, MI>KOCOOMCTI CTOCYHKHM 3 HayaJlbHUKOM, KOJIETaMHu,
M1JJIETJIMMH, PiBEHb O€3MOCEPEAHBOr0 KOHTPOIIO 3a POOOTOIO TOIIO) Ta
MOTHBaLIHI (yCIiX, MPOCYBaHHS 3a CIy>KOOBOIO 1€papxi€0, BU3HAHHS 1
CXBAJICHHSI PE3YJbTaTIB POOOTH, BUCOKUW CTYIIHb BIJANOBIJAIBHOCTI,
MOXJIMBOCTI TBOPYOTrO 1 JUIOBOTO 3pOCTaHHS Ta 1H.). llpuknaagHe
3HadeHHs Teopii @. ['eprdepra 6azyeThcst Ha TE31 PO Te, 10 poOOoTa, SIKa
OPUHOCUTH  3aJI0BOJICHHS, CHpHUsA€ 3a0€3MEUEHHIO ICUXOJIOTIYHOTO
3M0pOB'ss  JMOAUHU. TpyAoBI YCHIXH, BHU3HAHHA 3aCIyr, CTYIiHb
BIJIMOBIAILHOCTI, CITYK00B€ Ta MpodeciiiHe 3pOCTaHHs MOCHITIOIOThH
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MMO3UTUBHI MOTHUBH TOBEIIHKHU JIOJWHU B TPOIECI pOOOTH, OCKUIBKH ITi
(dbakTopu MiABUIIYIOTH PIBEHb 3aJ0BOJICHHS POOOTOIO.

3a teopieio K. Anvoepghepa EKO (existence, related-ness, growth) mo
OCHOBHHUX Tpyn MOTpeO, SKI MOTHUBYIOTH IOBEIIHKY JIOJEH, HaJekKaTh
Takl: MOTpeOM iCHyBaHHs (MOB's3aHl 3 (i310JOTIYHUMH Ta NOTpedamMu
0e3neku); MoTpedu 3B'sI3Ky (BUILIMBAIOTH 13 COLIaIbHOI IIPUPOIH JTHOIUHU,
il OakaHHS OyTH WICHOM KOJEKTHBY, MAaTH APY3iB, CIM'I0, OyTH y 100pHX
CTOCYHKaX 3 OTOUCHHSIM, KOJEraMH, KepiBHUKAMH, HaJIEKATU JO MEBHUX
He (dopMalbHUX Tpyl, TPOMAJCHKUX OpTraHizaliii ToII0); MNOTpedu
3pocTaHHsa (TOB'S3aHI 3 TMPArHEHHSM OCOOHMCTOCTI CaMOBHPA3UTHCH,
CaMOCTBEPAUTHUCH, OTPUMATH aJIcKBaTHE BU3HAHHS).

Ha BigMminy Big Teopii A. Macioy iepapxis notped y K. Anvoepghepa
MOKa3y€e pyxX He JIMIIE BiJ HMKYUX MOTPeO 10 BUINMX, ajie i 3BOPOTHUHN
pyX, SKUWA JEMOHCTPY€ MOCHJIECHHS MOTHBYIOYOi [ii MOTped HUKYOTO
piBHS B pa3i HEMOXJIMBOCTI 3aJ0BOJICHHS TMOTpeO BHIIOrO pPIBHS.
HasBHICTB mpsIMOTO Ta 3BOPOTHOTO PYXIB y 33I0BOJICHHI MOTPEO CTBOPIOE
IIUPII MOXKJIMBOCTI JJ1s1 CTUMYJIFOBaHHS Ipaili B OpraHizallii: sSKIo HeMae
HEOOX1THUX OO'€KTUBHUX YU CYO'€KTMBHMX yMOB ISl 3aJI0BOJICHHSI Ipa-
[[IBHUKAMH YMOB 3pPOCTaHHS B OpraHi3alii, TO BOHH MOXYTb 30CEPEAUTH
BCI CBOI 3YCWUJIS Ha SIKHAMMOBHIIIOMY 3a/I0BOJIEHHI MOTPEO 3B'S3KYy YU
ICHYBaHHS.

Teopis JI. Max-Knennanoa TOBOpUTH TIPO TE€, WO JOULIBHO
BpPaxoOBYBaTH TPU MOTPEOU: BIIaJIU, YCIIXY Ta MPUUETHOCTI.

Jlyznac Maxk I'pezop cghopmynrweae meopii «X» ma «Y» Ha 3acanax
BUBYEHHS MOTPEO PI3HOMAHITHO1 CIPSAMOBAHOCTI. BiimoBigHO 10 Teopii
«X» mogd  3a  OyIb-SIKOi  MOXJIMBOCTI  YHUKAaKOTh  POOOTH,
BIIMOBIIAIBHOCTI, Yy  HUX  BIJACYTHE  TIOYYTTS  4€CTOJIIOOCTRBA.
BuzHavanbHUMM TIpU IIbOMY Y JIFOJIEW € MOTpedu 3axuiieHocti. (s toro,
mo0 CTUMYJIOBATH JIOJIEM 10 mpaii HEOOXITHO BUKOPUCTOBYBATHU
KOHTPOJIb Ta MOTPO3U. 3TITHO 3 TEOPI€0 «Y)» JIOJU MParHyTUMYTh O
BIIMOBITAILHOCTI Ta BHUKOHAHHA pPOOOTH, SKIO OYAyTh CTBOpEHI
BIJIMOB1IHI YMOBHU. TyT BiIOyBa€ThCA Opl€HTAlls] Ha MOTPEOH BHUILOTO
MOPSJIKY, a caMe: MPUYETHOCTI, HasSBHOCTI BMCOKHMX IIiJIEH, aBTOHOMIi 1
camoBupaxkeHHs. JI. Mak ['perop BBaxae, 1110 IpalliBHUKHU 32 XapaKTepOM
OuTblll CXWIbHI 10 Teopii «Y», aje oprasizauliiiHi yYMOBH, IOBEIIHKA
MEHEIPKEPIB MIJIIITOBXYIOTh iX J0 BUOOPY Teopii «X».

Y. Oyui y cBoto uepry po3poOuB TeOpit0 «Z», BIJAMOBIIHO JO SKOI
OCHOBOIO YCIIIXy TIpaIlilBHUKIB € Bipa B 3arajibHl IJIl, CYMJIIHHICTb,
JOBIpY1 B3a€EMUHU, B3a€EMOITIAITPUMKA, Y3TOJIKEHICTD JTIH.
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HaBenemo KOpPOTKY XapaKTEpUCTUKY meopiil, AKI 8i000paxcaroms
npouec 6uUHA20POOYceHHA. BOHU aKIEHTYIOTh YBary HeE JMIIE Ha
nmorpedax, ajge M Ha caMOMy IIpoIleCci CTUMYJIIOBaHHS, BU3HAYCHHI YMOB,
3a SIKUX MPOIIEC MOTUBYBaHHS Oyje €(heKTUBHUM.

Teopin ouikysans 0a3yeTbCsi Ha OUYIKYBaHHI IOSBM II€BHOI IOJii.
Hanpuknan, micias 3aKiHU€HHS 1HCTUTYTY BUIYCKHUK OYIKYE OTpUMATU
poboTy. BUIInst0Th Taki OUIKYBaHHSA: «3aTPaTH-PE3yNbTaTH» (MpalliBHUK
3aTpaya€ dYac, 3YCHJLIS, CHEPril0 OYiKye SKICHOTO BHKOHAHHS CBOEI
po0OOTH, NOCSITHEHHS MEBHOrO PiBHS | pe3yslbTaTUBHOCTI); «PE3yJIbTaTH-
BUHAropoJn» (MpaiiBHUK TEPEBUKOHYE IIJIAHOBI 3aBJaHHS 1 OYIKye€
OTPUMaHHS BUHAropoJd y BUIJIAMl MOpeMmii); «IIHHOCTI 3a0XOUYCHHS»
(MpalliBHUK OYIKy€ BUHATOPOJY, SIKa 33JI0BOJIbHUTH MOTO TEBHI MOTPEOH,
TOOTO € MIHHOIO IS HHOTO).

32iono 3 meopiclo cnpaseonueocmi TIPALIBHUKUA CYO'€KTUBHO
31CTaBIISIIOTh CBO1 BHUHArOpOAM 13 3aTpayeHUMM 3yCWUISIMA Ta 3
BUHArOpOJIaMH 1HIIUX TPAIIBHUKIB, SKI BUKOHYIOTh aHAJIOTIYHY pOOOTY.
OcHOBHHMII BHUCHOBOK mMeopii cnpagediueocmi — JIOKU TPAIIBHUKUA HE
OylyTh BBa)KaTH BUHATOPOAM CIIPaBEIJIMBHMMH, 1X BlJjaya B poOOTI Oye
HU3BKOIO.

BianoBinHo 110 Teopii napmucunamuenoz2o (cniibHo20) YnpaeniHHA
AKTUBHA y4YacTh MPAI[IBHUKIB y JKUTTI oOpradizamii (3ajiydyeHHs
MPAalIBHUKIB 10 MPUUHATTS PillIeHb, KOJIEKTUBHE BUKOHAHHS IMOCTABJICHUX
3aBJlaHb, MPOBEJCHHSA KOJIEKTUBHUX (GOpMaJbHUX Ta HePOpMaTbHUX
3aX0JlIB, W0 KYyJbTUBYIOTh KOPIOPATUBHUW JIyX TOWIIO) MiJBUIILYE
3aJI0BOJICHHSI MPAIIBHUKIB BIJ pOOOTH, CIUIKYBaHHS 3 KOJIETaMH,
BHACJIIJIOK YOTO BOHU MPAIIOIOTh SKICHIIIE Ta TPOAYKTHBHiIIE. DaKTUUHO
TEOpisE OPIEHTYETHCA HA JOCSITHEHHS BTOPUHHUX MOTPeO MpalliBHUKIB.
[Ipy 1bOMy 1711 3aCTOCYBAHHSI TMOJIOKEHb TEOpil HE MOTPIOHO 3HAYHUX
pecypciB, a Julle HeOOX1AHO BIAMOBIAHUM YMHOM OPTraHi3yBaTHU poOOTY
I1J1JIeTJINX.

OCHOBHOIO UUIIO TEOpli € MIABUINEHHS PIBHSI 33J0BOJIECHHS
MpaIliBHUKIB CBOEID POOOTOI0, BHACIIIOK YOTO JIOCATAETHCS 1HINA IiTh —
M1JBUIIEHHS €()eKTUBHOCTI (DYHKIIOHYBaHHS OpraHi3allii.

Teopis pesyarvmamuenoi eanenmuocmi /[rtc. AmMKiHCOHA CTBEPIKYE,
M0 YyCIIX, peai3aiis 3710HOCTe, MOTHUBAIlIS ISUTBHOCTI 3aJIeKaTh BiJ
IparHeHHs! 1HAUBIAa JOCITHYTH YCIiXy Y4 YHUKHYTH HETATUBHOI OLIIHKH.

Komnnexkcna meopia Jl. Ilopmepa ma E. Jloynepa BpaxoBye IIHHICTb
BUHArOPO/I, 3B'SI3KM «3yCUJUISI-BUHArOpojia», 3A10HOCTI, XapakTep, poJib
npaliBHHUKA.
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8.3. CTuMy/1l0BaHHS Npali sIK iHCTPYMEHT yIPaBJIiHHSA
NepCcoOHAJIOM

Teopia mopanvno2o cmumyar08anHA 3BEPTAETHCS 10 MOTPEO BUILIOTO
nopsiiKy (BU3HAHHS, MPUYETHOCTI, MOBark TOIIO) 1 Oa3yerbcsl Ha
BUKOPUCTAHHI CHUCTEMHU MOpPAJIbHUX CTUMYJIIB, TOOTO MOpaIbHUX
CIIOHYKaHb JI0 AISJIBHOCTI, SIKI TPYHTYIOTBCS Ha Pi3HOMaHITHUX (opMax
CyCHUIBHOTO  BHU3HAHHS Ta  OI[IHIOBaHHS  TPYAOBOi  AKTUBHOCTI
MIpaIliBHUKIB.

MopanbHe CTUMYJIOBaHHS Mepeadadyae HaropoKEHHsS TpaMOTaMH,
MEIaIIMU, OpJICHAMH, MOYECHUMHU 3BaHHAMHU, BUHECEHHS TMOJSIKA Ta
MOXBaJI, 3aHECEHHS Ha JIOUIKM IMOIIAaHM, TpOoNaraljly BUCOKUX JOCITHEHb
MpaliBHUKIB y Ta3zeTax, >KypHajaxX, Teje- Ta pajio- mepegadax TOIIO.
HeoOximHo 3a3HaunTH, M0 HAWOLIBIIA 3aIlIKaBJICHICTh y JIOCSATHEHHI
BHUCOKO1 PE3yJIbTAaTUBHOCTI y MPAIliBHUKIB 3'SBIISIETHCA JIMIIE B YMOBAax,
KOJIU MOpaJbHE CTUMYJIIOBAHHS € BJaJuUM JIOTIOBHEHHSM JIO Matepi-
anpbHOr0. MarepiajibHe CTUMYJIFOBAHHSI BIITHOCUTBHCS 10 MOTPEO JIIOAUHU
010 TIPAarHEHHS JOCTAaTKy, MEBHOTO PiBHS 100poOyTYy, BIAMOBITHOTO
MaTepiaiIbHOTO CTaHAAPTY JKUTTA Ta 0a3yeTbCcsl Ha BUKOPUCTAHHI
MareplaJbHUX CTUMYJIB (OCHOBHOI Ta JOJAaTKOBOI 3apOOITHOI IUIATH,
I[IHHUX TOIapYHKIB, OOHYCIB TOIIIO).

Mamepianbne cmumynweanna npauyi € tporecoM (GopMyBaHHS 1
BUKOPUCTAHHS CHUCTEM MaTeplajiIbHUX CTUMYJIB Tpall Ta 3apoOiTHOI
MJIaTH BIAMOBIIHO 0 Jii 3aKOHY PO3MOALTY 3a KUIBKICTIO 1 SIKICTIO Mpari,
puc. 8.2

YMOBH 1 TOPSIIOK CTUMYJIFOBAHHS, YCTAHOBJIEHI M1 yac (OPMYBaHHS 1
BUKOPUCTAHHS CHUCTEM MaTeplaJbHUX CTUMYJIB Tpalll, nepeadadaroTh
BUJIM, XapakTep 1 PO3MIPU MaTEpIaIbHOTO 3a0XOYEHHS 1 MaTepialbHUX
CaHKIIIH.

Y mpomeci ¢GopMyBaHHA 1 BHUKOPHUCTAHHS CHCTEM MaTeplaibHUX
CTUMYJIIB 3aKJIaJlal0ThCsl HEOOXIJIHI CIOHYKaJdbHI MOTHUBH TPYAOBOI
TISITBHOCTI, 3J1MCHIOETHCSI OpI1EHTALlIS] MPAI[IBHUKIB HA KOHKPETHI MOTOYHI
1 KIHIIEBI PE3YyJbTaTH, CTBOPIOETHCS MaTepiajbHa 3alllKaBJICHICTh B
YIAOCKOHAJICHHI ~ BUPOOHUIITBA, MPUCKOPEHHI  HAYKOBO-TEXHIYHOIO
nporpecy, 3MEHIIEHHI BUTpaT, PEali3ylOThCAd KOJIEKTUBHI W OCOOMCTI
€KOHOMIYHI IHTEpECH TMpAallIBHUKIB, 3a0€3MeUyeThCs  MEPCIEKTUBA
M1JIBUIIICHHS MaTepialbHOr0 0Jaromnoayydys.
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Y MEeHeIXKMEHTI MPOMOHYIOTh Takli (OPMU  CTUMYJIIOBAHHS
MpaliBHUKIB: MaTepiajibHe; MOpajibHE (BU3HAYEHHS); BIATYIU (BUIBHUU
4ac); HaJaHHS YaCTUHU NMPUOYTKY (MOMIJIMBICTH Y4YacTi y aKI[iOHEPHOMY
KamiTanii); HasBHICTh MEPCHEKTUBU (Kap €pHE 3pOCTaHHSA); MiJABUIICHHS
kBasi(ikarlii; 3aJJ0BOJIECHHS BiJl pOOOTH.

Ha ocHoBi1 po3po6isieHo1 kiacudikaiiii GakTopiB 1 3 ypaxyBaHHSIM
0COOJIMBOCTEN CYy4aCHOTO €Taly PO3BUTKY €KOHOMIYHUX BIIHOCHMH MOXHA
BUJUINTU TaKl HPUHUURU MAMEPIaIbHO20 CHUMYAIO8AHHA TIpalll:
3a0€3MEeUeHHS 3pOCTaHHs 3apOOITHOI MJIaTH B MIpPY MIJIBUIIIEHHS €()EeKTUB-
HOCTI BHUPOOHUYO-TOCIIOAAPCHKOT MISIIHOCTI; AudepeHIiaiis 3apo0iTHOI
maTd 3a TpynaMd TMPaIiBHUKIB, yMOBaMHM Mpail, TpPYJIOBUMU
JOCSATHEHHSIMU, PET10HAMM KpaiH TOIO0; 3a0€3MeUCeHHS] MOXJIMBOCTEH IMijI-
BUILICHHSI 3apO0ITHOI MJIaTH 32 BUKOHAHHS MPECTIKHUX poOIT, TOOTO Hai-
OUTBIN BIAMOBINAIBHUX, BAXJIUBUX 1 MOTPIOHUX TPYIOBHUX IPOIECIB Y
HAIllOHAJIbHIM EKOHOMIIll, rainy3i, Ha NIJOIPUEMCTBI, B LEXy TOLO Y
BIAMOBITHUN TEpioJ dYacy; 3a0e3Me4YeHHsS MNEPCIEKTUBU 3pPOCTAHHS
3apOO0ITHOT MJIATH MPOTATOM YCIE€I TPYJAOBOI ISUVIBHOCTI HA KOXHOMY
pobodomy MICIIL; MarepiajbHe CTSITHCHHS, 3a0e3neueHHs
BUNEPEIKYBATBHUX TEMIIIB 3pOCTAHHS MPOAYKTUBHOCTI Mpalll MOPIBHIHO
3 TeMIaMu 3pOCTaHHsS 3apoOITHOI IUIaTH; ONTUMAaJbHE MOEIHAHHS
LHEHTpai3alii 1 CaMOCTIHHOCTI MIANPUEMCTB Y  MaTeplaJbHOMY
CTUMYJIFOBAHHI Ipaill.

OpHi€0 3 OCHOBHUX IIJIEM CUCTEM MaTepiallbHUX CTUMYIIIB Mpali €
3a0€3MEeUeHHs]  CHIBBIJHOUIEHb Yy 3apoOITHIM IJIaTi  MOpaliBHUKIB
BIIMOBIJTHO JO KUIBKOCTI Ta SIKOCTI mpaill. BUpilleHHd Takoro 3aBaaHHS
BUMAarae BUAUICHHS TPYI MpaliBHUKIB OpraHizaiii 3a pIiBHSMH OILUIATH
npaini. CroyaTKy BCTAHOBJIIOETHCS 0a3oBa Tpylna MNpaliBHUKIB, TPYIOBI
NpoIeCH SIKUX  HaWOuIbllle  BiOOpa)karOTb  OCHOBHI ~ MOTOYHI 1
MEpPCIeKTUBHI 3aBJIaHHs, a Ii3HIIE (QOPMYEThCA CKIAJ PEIITH TPyl
npaiiBHUKiIB. CHiBBIIHOIIEHHS Y CEpeAH1d 3apoOiTHIA MIaTi i€l rpynu
MpaliBHUKIB 1 0a30BOi CTAHOBUTUME PIBEHb CTUMYJIFOBAHHH.

[Ipu moOymoBl cucTeM MaTepialiIbHUX CTUMYJIB Mpalli BpaxXyBaHHS
dakTopiB, sKI BIIOOpaXarOTh TPYJAOBUM BHECOK JUIsl JOCSTHEHHS
MOTOYHUX PE3yJIbTaTiB, HOBUHHO 31MCHIOBATUCH Yepe3 Tapu(HY CUCTEMY.
OcHoBo10 Takoi cucremu € €auna tapudna citka (€TC), 3aBaaHHs SKOi
MoJsirae 'y 3alpoOBaDKEHHI €IWHOTO  YHiI()IKOBAHOrO MIiAXoay JO
OL[IHIOBAHHSI CKJIQJIHOCTI poOIT 1 AudepeHiiialii yMOB OIUIaTH mpalli BCIX
kareropiit nepconainy. €TC 6a3yeTbca Ha YOTUPHOX MPUHIIMIIAX:

1) oxoIieHHs BCIX KaTeropii MmepcoHany;
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2) rpymyBaHHA mpodeciii pPOOITHUKIB Ta IMOcaj CIIy>KOOBIIB 3a
O3HAKOIO CIUIBHOCTI BUKOHYBaHUX (DYHKIIIM, HE BPaXOBYIOUU Tajy3eBUX
BIIMIHHOCTEH;

3) BigHECEHHS POOITHHKIB Ta CIOY)KOOBI[IB 10 PO3PSAIB €IMHOI
yHI1(IKOBaHOI CITKH 3a O3HAKOK CKJIQAHOCTI poOIT 4u (YHKIIH, IO
BUKOHYIOThCA (IPU 1IbOMY POOITHUKAM TPUCBOIOIOTHCS pO3psA, a
YOPABIIHIM — KBamiQiKaliiHi KaTeropii);

4)  ycCTaHOBJICHHS Tapu(PHUX CTABOK, BHUXOJIYU 13 BapTICHOI
BEJIMUMHU MEXI Mayio3a0e3MeYeHOCTI Ta PIBHOMIPHOTO 3pOCTAHHS
MOPO3PSIAHUX Tapu(PHUX KOEPIIIEHTIB.

Jlns BimoOpakeHHs B TapuHil cucTeMi 3MIHHUX (DAKTOPIB TPYI0BOTO
BHECKY JIOIIUILHO B MEXaxX KOXHOTO Po3psay (KaTeropii) BBECTH CXOJIUHKU
TPYAOBOI AaKTUBHOCTI. 3a pe3yJbTaTaMU COLIOJOTTYHUX JOCHIIKEHb
YCTAHOBJICHO, 110 BiAYYTHE 3OUIbIICHHS 3apoOITHOI IJIaTH MpalliBHUKA
JOCSATAETHCS TOJI1, KOJIM 3apOOITOK MIJBUIIYETHCS HA BEIUUYUHY OIU3BKO 3-
5% Tapudy.

KonkperHi MatepiaiabHi CTUMYJH (POPMYIOTBCS Yy TPOIECI 3acTo-
cyBaHHS (OPM Ta CHUCTEM 3apOO0ITHOI MIaTH. MoKHA BUIIUJIUTA YOTHUPHU
¢dopmu onnamu npayi. BiapsiaHA; MoYacoBa; KOMOIHOBaHa (I10YacOBO-
BiJIpsiiHA); KOMiciiiHa. PizHOBuM (hopM Ta cHCTEM OIUIaTH Mpalll HaBeAeH1
Ha puc. 8.4.

dopmu orIaTH

Biapsiaaa ITouacoBa KombiHoBaHa Kowmiciiina
[Tpocra BiapsaHa T Cucrema niHiiHOT
|cucTema pocta modacosa KoMiciiHoi
- - chcremMa BUHArOpOJIN
BinpsimHo-nipemiaiibHa
cucrema [TouacoBo- Cucrema niHIHHOT
- npemiaibHa | mporpecuBHOI
BiapsanHo-perpecuBHa
— cucreMa BUHArOpOJIN

CHCTEMA

| |Henpsima BinpsiaHa bpuranna Cucrema iHiHHOf
cucreMa no4acosa perpecuBHOI1
cucreMa BUHArOPOJIH

|| AkopiHa BigpsiiHa
cucTeMa [H111 cucTemMn

|| bpuragna BigpsaHa
cucTeMa

Puc. 8.4. ®opmu Ta cuCTEMU OIUIATH Tparll
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JIist cTUMYTTIOBaHHSA TPYJIOBOTO BHECKY ISl JOCSTHEHHS KIHIIEBUX
pe3ynbTaTiB MOTPIOHO BUKOPUCTOBYBATU Mpemii. 13 3araJbHUX KOIITIB Ha
MpEMIIOBaHHA KOHa CIyk0a abo MiApo3ai1 MOXKE 31HCHIOBATH MTOTOYHE
MpeMilOBaHHS BCiX MpalliBHUKIB Ta OJHOYACHE (pa3oBe) MPEMIIOBAHHS
OOMEXEeHOi KIJTBKOCTI MPAIiBHUKIB 3a OCOOJIMBUUA BHECOK Y JOCSTHEHHS
KIHIIEBUX pe3yJbTaTiB. JI0 OCHOBHMX IMOKa3HUKIB IIPEMitOBAHHS HaJleKaTh
TaKi: BUKOHAHHS Ta MEPEBUKOHAHHS IJIAHOBUX TMOKA3HUKIB, IMiJABUIICHHS
MPOAYKTUBHOCTI Tpalli, 3HUKEHHSI CO01BapTOCTI MPOAYKIIIi TOIIIO.

Haobaéku € nOJaTKOBUMHU BUIUJIaTaMHM TMpalliBHUKAM 3a: BHCOKY
npodeciiiny MalcCTepHICTh pPOOITHUKIB, BHUCOKI JOCSTHEHHS B TIparl
CIy>KOOBIIIB, BHCIYry POKIB (3a3BHYaili CTOCYETbCS BIMCHKOBUX Ta
MpalliBHUKIB MPAaBOOXOPOHHUX OPraHiB), 3HAHHS ¥ BUKOPUCTAHHS B pOOOTI
1HO3EMHHX MOB, 3a KJIACHICTH BOJISIM JIETKOBUX 1 BAHTa)KHUX aBTOMOOI1JIIB,
aBTOOYCIB.

Jlonnamu — 1€ KOIITH, IO BHUIUIAYYIOTHCA TIOHAJ YCTAHOBJEHI
Tapu(HI CTAaBKH, HOPMATUBHU, JIIMITH y 3B'I3Ky 3 BUHUKHEHHSIM OCOOJUBHX
yMOB YW oO0cTaBuH. JlomiaTu yCTaHOBIIOIOTHCS 3a: poOOTYy B
MOHATHOPMOBHI Yac; CyMillleHHs1 npodeciii (Tocas); po3MMUPEHHST 30HU
oOcnmyroByBaHHs a00 30UIBIICHHS 00CATY BUKOHYBAHUX POOIT; BUKOHAHHS
OOOB'SI3KIB TUMYAacOBO BIJICYTHBOI'O MpAI[iBHUKA; POOOTY Yy BaXXKUX Ta
IIKJIMBUX yMOBaxX Mpaii; poO0OTy B HIYHUK Yac; NEpPEBE3CHHS
HEOE3MEeYHUX BaHTaXIB; POOOTY y BUXIJIHI JHI; 0araTO3MIHHUI pPEXUM
po6oTH; PO3'i3HUI XapaKkTep Mmpalli TOIIO.

JlocBig KpaiH 3 PUHKOBOIO EKOHOMIKOKO TIOKa3ye, IO HalOiIbIil
e()eKTUBHE BUKOPHUCTAHHS KOMICIMHOI (JOpMU OIUIATH Mpalli JOCATAETHCS
TO/Al, KOJU BMIJIO TOEAHYIOTHCA PI3HOMAHITHI CHUCTEMH OIUIaTH IMpalli,
BIAJI0  MIAOUPAIOTHCS  PE3YJbTYIOUl TOKa3HUKH 1 OOIPYHTOBAHO
BCTAHOBJIIOIOTHCS TaPaHTOBAH1 MIHIMYMU.

8.4. CouiajibHAa MOTHBAILisl POOITHUKIB

VY cydacHMX yMOBax HEJOCTaTHbO OPIEHTYBAaTH CTUMYJW A0 Mparll
TUIBKM Ha 3aJ0BOJICHHS MOTped y 1ki, »*kutThi, onsa3i. Ili moTpedbu Ha
JOCTaTHLO BHUCOKOMY PiBHI iX 3a/JI0BOJICHHSI BTPAydarOTh JUIsl MpalliBHUKA
NEPIIOYEPTOBE 3HAYEHHS, BIAXOAATh HAa JPYTUM IUIAH, CTAHOUYd YUMOCH
came co0or0 posymitounM. OcoOlMBY pOJb TMOYMHAE BUKOHYBATH
colfiaJibHa  TIJCMCTeMa  OpraHizailii, 1[0 BKJIIOYAa€ CYKYIHICTh
MDKTPYHOBUX 1 MIXKOCOOMCTHUX BITHOCHH, IO CKJIAJAIOTHCA Y 3B'SI3KY 3
TPYJAOBOIO MisJIbHICTIO. Y Oynab-fKid opradizaimii 3 TUM YU 1HIIUM
CTyINE€HEM MOBHOTH MPEICTABJICHI TaKl KOMIIOHEHTH COIllaJbHO1

96



CTPYKTYpPH, K KJIACOBI, CTaTeBl, €THIYHI, TEPUTOpPIaibHI, MPOQPeCiOHATEHO-
KkBamiikaiiiHi Ta 1HINI COLIAJbHI TPpynud. BOHM 3aKkpiluiiOIOTh TEBHI
Opi€HTaIlli, YCTaHOBKH, BILIMBAlOTh HAa MOTHUBALIIIO MOBEAIHKHU. 3ajaya
yHOpaBIIiHHA TOJIATAE B TOMY, 1100, 3 OTHOTO0 OOKY, ONTHUMAJIbHO 00'€THATH
B p0O0OYOMY KOJICKTHBI JIFOJIEH 3 PI3HUMHU SKOCTSIMHU 1 OCOOJIMBOCTSIMH, a
3 1Hmoro OOKy, MmiAiOpaTH KEepiBHMKA, SIKOCTI SKOTO BiANOBIJIAIOThH
OCOOJMBOCTSIM JIaHOTO KOJICKTUBY 1 LUIAM PO3BUTKY Kommauii. Jlis
YCHIIIHOTO 31MCHEHHS MEepIIOi 3a/laul HAUKOPUCHIIIUM JIJIT MEHEIKepa €
BUBYEHHSI TaKuX MOTpeOd: TMOTpeOM B CHUIKYBaHHI, NPUXUIBHOCTI,
MiITPUMIIL, MOIIaH1, CAMOBUPAXKEHHI, HaIlIOHAJIBHIN TOPJOCTI, MPOCYBaHHI
o CIy>X00BHX cXo0Jax, ycmixy 1 T.im. [pyra 3amada gomae 10 LBOTO
nepesiky moTpedu B aBTOPUTETI, BJIaJll, TOCATHEHHI METH, KOMIIETEHTHOCTI,
pU3MKy, camoyTBep/keHHI. [li moTpeOu pO3KpHUBAIOTHCS B  TaKHUX
OCHOBHHUX HampsiMax COI1aJIbHOT MOTHBAIlli MpailiBHUKIB.

BianoBigHO 10 HUX HAOPsIMIB Y KOMIIaHIi pO3pO0IsS€EThCS COLlaIbHUM
naketr. CouianvHuii nakem KOMIAHII BKJIIOYa€ SIK MOTHUBATOPH, IO
NoTPeOYyIOTh 1HBECTHUIIA KoMIaHii (OeHediTH), Tak 1 MOTIBaTOpH, 5Kl HE
BHMAararTh 1HBECTHUIIIN. 3aJe)KHO BiJ KOMIAHII PO3MOALT TUX YU I1HIIHUX
COLIa/IbHUX BUIUIAT 1 MUIBI 3IHCHIOETBCS SIK aJPEeCHO, 3aJIEKHO Bij
TPYJOBOIO BHECKY a00 piBHs MOCaau, Tak 1 O€3aapecHO, HE3aJICKHO Bij
BHECKY Ta MOCA/IH.

beneghiviiina cucmema - 1e cucrema, sKa BUMara€ iHBECTHUIIN
KoMmaHii. Y Hiii BUAUSIIOT MOTUBATOPH, SIK1 PO3MOAUISIOTHCS, SIK MTPABUIIO,
HE3AJIe)KHO BIJ TPYAOBOrO BHECKY a0o rpeiay mocaad - rpyna A, i1
3aJIeKH1 B1Jl HUX - rpyna b.

Jlo rpynu A BXOASTH: Oprasisailis Xap4yBaHHsS CHIBpPOOITHHKIB 3a
paxyHOK KOIITIB KOMIAaHIi; MeIMYHAa CTpaxoOBKa 1 MEIUYHE
oOCIIyrOByBaHHS, OIUIaTa COLCTPaxXiBCbKUX MYTIBOK (BIAMOBIIHO 1O
YKpPaiHCBKOTO 3aKOHOJ[ABCTBA); oOIlJlaTa BUTPAT HaA BIAPAHKEHHS IS
CHIBpOOITHUKIB, 4Msl poOOTa MOB'A3aHa 3 PO3'i3JaMM; omuiaTa €IUHUX
OpOI3HUX  KBUTKIB  ab0  KOMIIEHCall Ha O€H3UH npu
BJIACHOMY aBTOMOO1II; HaJaHHS CIELOJATY Ha poOOYMX MICIISIX; 3aXOJU
[0/I0 MiABUILEHHS KYyJbTYpH TIpalll, MOJIEpHi3ailli OCHOBHUX 3aco0iB,
YIAOCKOHAJEHHS YMOB IIpalll, €CTeTMKH POoOOYOro Micis, SKOCTI
KOMIT'IOTEPHOTO 1 KaHUENIAPChKOTO YCTAaTKyBaHHS 1 T.I.; IPOrpamu
THY4YKUX rpadikiB pooOTH (THy4YKUd poOOYUN JEHb, THXKIECHb, PIK, THYYKE
poboue MicIie); MporpaMu CIIOPTUBHUX, KYJIbTYPHUX, TYPUCTUUHHUX 3aXO/IB,
OCHKETU B JIEHb HAPOHKEHHSI KOMIIaHii, koprnopaTuBHuil HoBuit pik 1 T.11.;
pOTrpaMu PO3BUTKY Kap'epH, MiABUILEHHS MTpodeciiiHoro 1
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KBai(ikamifHOTO PIBHS TEPCOHANTY 3a MPUHITUIIOM «PIBHOCTI IIAHCIBY»
(HaBUaHHSI, HACTABHUIITBO, KOHCYJIbTYBAaHHS), TI€HCIIHI KOpIOpaTUBHI
poTrpamu.

I'pyna b: mporpamu  KpeauTyBaHHS, CyOCHAIM, 3HMXKOK, THYUKHX
COLIIaJIbHUX BUIUIAT 1 MUIbI; HAJAHHS MEPCOHAIBHUX: KaOIHETY, MOOUJIBHOTO
TeneoHy, aBTOMOOLISA, CEKpeTapsi, OXOPOHH 1 T.I.; HABYAHHS 3a PaxyHOK
KoMIaHii (Ipyra Buia ocBita MBA); nmpongax aMopTH30BaHOTO I[IHHOTO
YCTAaTKyBaHHS 3a MIJIMOBUMM I[iHAMHM (KOMIT'IOTEp, aBTOMOOLIb, SIXTa);
IHIUBITya IbHI TpPOrpaMM CTpaxyBaHHS TMpalliBHUKA 1 YICHIB MOro  CiM';
HABUYaHHSI CYMDKHUM TpodecisaM; OMIIIOHM Ha akiii KoMMaHii; mporpamu
JIOTIOMOTH TpalliBHUKAM, [0 BXKUBAIOTh aJKOro0Jib, HOCIsIM Bipycy CHI/I,
mo cTaB 1HBaJIiAoM (abo mpuadaB mpodeciiiHe 3aXBOPIOBaHHS  HA
po0OTi); mporpaMu ydacTi B YCHIXy; /IS TOM-MEHEIXKEPIB CHUCTEMa
TPUPIYHUX, I'SITUPIYHUX KOHTPAKTIB 3 BUILIATOIO 3HAaYHUX OOHYCIB y KiHIII
CTPOKY.

Kpim OGenediciB, BaxJIMBY poOJb BHUKOHYIOTb HeMamepiaibHi
Momueamopu, sSKi HE BHMAararOTh I1HBECTHIIIM KOMIIaHIi, aje MaloTh
BEJINYE3HUM BILJIMB HA COIIAJIbHO-TICUXOJIOTIYHUM KIIMAT Y KOJICKTHUBI:

1. Bu3zHaHHS 3aCiyr MpaliBHUKA Y BUTJISAII TOXBAJIH, OISKH.

2. BitanHs 31 3HaMEHHUMMH JaTaMH — OBUICSIMH, JTHIMU
HApOXKEHHS, JHSMH BECULIS, HAPOJKECHHS JTUTHHU, BUXOIY Ha IMEHCIIO 1
T.11.

3. KoprnopatuBHi cBATa 1 BEYIPKA CHOPUSIOTH 3TYPTOBAHOCTI
KOJIEKTUBY 1 3MIIITHEHHIO OPTaHI3aI[IiHOL KyJIbTYPH.

4. Opranizamiss ypouucTOi NMPOUEAYpU 3HAKOMCTBA 3 KOMIIAHIEIO 1
CHiBpOOITHUKAMU, HOBOTO MIPUHHATOIO Ha pOOOTY MpalliBHUKA.

5. BiTpuHa ycmixiB — BITpMHA IIaHU, Ha SKIM BHUBIIIYIOTHCA
pe3yapTaTy poOOTH 1 PI3BUIIA KPALTUX MPAIIBHUKIB.

6. IlpucBO€HHS 3BaHb: «KpallUM MEHEIHKEP KOMIAHII», «Kpalun
MPOJABEIbY, «KpaIIUi 00CY, «Kpallui 3a NpoQeciero.

3amopykor0 ycmixy B OOpOThOl 3 TaKMM CTaBJICHHSM JO JIOJACBKUX
PECYPCIB € PO3BUTOK XOJIICHIUYHO20 NIOX00Y 00 NPAUIBHUKIE. XOJI3M -
ne ¢uiocodis UUTICHOCTI, Yy SKIA BHIIOK KOHKPETHOW (POpMOIO
OpraHivHOI HUIICHOCTI BU3HAETHCS JIFOJChKa ocoba. s ycmintHoi po6oTu
HiIPUEMCTBA 1 PO3BUTKY CTaOUIBHOI MO3UTHUBHOI TPYAOBOI MOTHBAIl]
HEOOXIHO KYJbTHUBYBATH TaKi SKOCTI, SIK YECHICTb 1 CIPaBEJIUBICThH
JIroamH1 BJIACTHBI norpedu JIOCSITHEHHS, CaMOCTBEP/I>)KCHHS,
CaMOBHMpaXEHHsI, TIEPEMOTH, YCIHIXY, SIKI BiH 1 peaji3ye, BIACTOIOIOYU CBOi
1HTepecu Ha miAnpueMcTBl. [{boMy cripusie 1 BCTAHOBJICHHSI €JMHOTO
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COLIIATIBHOTO CTaTyCy BCIX MpAIlIBHUKIB, KUK HAJAa€ KOKHOMY CITY>KOOBIIFO
PIBHI 3 IHIIMMU IpaBamMu Ta ymMmoBamu. He moBuUHHO OyTHU MepCOHAIBHUX
CTOSIHOK, CIEIiaJbHOTO JOPOTOro KAaHICISIPCHKOTO YCTAaTKyBaHHS s
KEepIBHUKA 1 MOT0 €JIITH, MepeBaKHA €IMHA TTAJIBHS JJIsI BChOTO MEPCOHATY.
He moBuHHO OyTH HISKMX JUCKPUMIHAIIMHUX 3aXO0JiB BIJIHOCHO >KIHOK
a00 3a HalllOHAJILHOIO, PACOBOIO 03HAKOI0. HallBaXKIMBIIIUM COIllaIbHUM
MOTHBATOPOM YCITIIITHOT TPYJOBOI MISUIBHOCTI € HaJaHHS JIOAWHI TaKoi
poboTH, sKa BIANOBIAa€ WOro OCOOMCTUM IHTEpPECaM, CXUJIBLHOCTSIM 1
COpHSE€ MAaKCUMQJIBHOMY PO3KPHUTTIO HOTO TPYIOBOTO 1 TBOPYOTO
MOTEHITIaIIB.

9. KOHTPOJIIOBAHHSI SIK 3AT'AJIBHA ®YHKIIA
MEHEJIKMEHTY
9.1.CyTHICTb 1 BUJ KOHTPOJIIO HA M1AMPUEMCTBI.
9.2. Ilporec 1 METOAM KOHTPOJIIO.
9.3. XapakrepucTuku e(peKTUBHOI CHCTEMU KOHTPOJTIO.

9.1. CyTHicTb i BUAM KOHTPOJIIO HA MiANPUEMCTBI

Koumponroeannna — 1e BHUA YHOPaBIIHCBKOI JISUIBHOCTI I110JI0
OI[IHIOBaHHS PIBHSA BUKOHAHHA 3aBJIaHb 1 JIOCSTHEHHS IIJICH, BUSBJICHHS
BIIXWJICHB, 3001B, HEJOJIIKIB Ta IPUYUH iX BUHUKHEHHS 3 METOI0 YCYHECHHS
HarpoMa/)KEHHsS ¥ TMOBTOPEHHS MOMMJIOK, MiHIMI3allli BTpaT, MOJIOJaHHS
CKJIQIHUX OpraHi3amiiHux mpooseM Toimo. OCHOBHHUMM 3aBJIaHHAMU
KOHTPOJIIO € 3a0e3NeyeHHs] JOCATHEHHS Ilijled 1 Micli oprasizailii,
BHUSBJICHHS BIAXWICHb Ta HEIOJIKIB, YHUKHCHHS HarpoMaKE€HHsS Ta
MOBTOPEHHS TOMUWJIOK, MiHIMI3aIlisl BTpaT, TMOJOJAHHS CKJIAIHUX
OpraHizaliiHux MnpooyieM Tomo. MeTo KOHTPOJIIO, 3TIJTHO 3 MO3UIIEI0
3axiiHUX (axiBIIB, € CHPUSHHA TOoMy, W00 (aKTU4YHI pe3yJbTaTu
HaNOIbIIE BIMOBIIAIA OUIKYBAaHUM.

3a 3micmom BUIUIAIOTH: (PIHAHCOBUM, BUPOOHWYMUMN, omepalliiHui,
MapKETUHTOBUM, JIOTICTUYHUM, IHBECTUIIIMHUN Ta 1H. BUJIU KOHTPOJIIO. 3a
manamu 3MIMCHEHHS  BHPOOHHUYO-TOCTOMAPCHKOI  JiSIIBHOCTI:
NoTepeIHii, TOTOYHUHN Ta 3aBEPIIAIbHUI KOHTPOJIb.

Ilonepeonin konmpoab (3I1MCHIOETHCS HAa BXOJ1 B CUCTEMY OpraHi-
3a11ii) pealti3yeThcs uepes MpaBHIIa, TPOLEIYPH, HOBEIiHKY Tomo. Horo
OCHOBHI BaKeJll 3aKJIaJIeHl B MpoLecl peanizallli Takux (yHKIIH MeHeI K-
MEHTY, SIK IJIJaHyBaHHS, OpPraHI30BYBaHHS, MOTHBYBAHHS 1 pETyIIOBaHHS.
BUKOpUCTOBY€ETbCS  WIOJO0  PECYPCIB:  TPYAOBHX, MaTepiaJibHUX,
(biHaHCOBUX, IH(POPMAIITHUX, EHEPTETUYHHX TOIIIO.
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Ilomounuit kKoHmpob peanlizyeTbCcsl y caMmiii CHUCTEMI-OpraHizallii y
poIeci BUPOOHUYO-TOCIIOAAPCHKOT AISTIBHOCTI 1 BIPI3HAETHCS THUM, IO
Ma€ XapakTep YHOPABIIHCHKOI HEOOXIJHOCTI, Ma€ METy Ta OXOIUIIOE
KOHKPETHI po0oul MicCIisl; BHUKOPHUCTOBYE 30BHIIIHI PECypCH, fAKi
IIEPETBOPIOE B PECYpCH Il BHYTPIIIHBOTO CIIOKMBAaHHS OpraHizallii;
HaIlJICHUM Ha BC1 BUJU JIISILHOCTI OpraHi3aliii.

Ilpu 3aeepuwanvromy Konmposni (3M1MCHIOETCS HA BUXO/I1 13 CHCTEMU
oprasizailii) 3BOPOTHHMM 3B'SI30K BHKOPUCTOBYETHCS IIICIS BUKOHAHHS
pobotu. BiH HeoOXigHUN IS BpaxyBaHHS OPTaHI3aIli€l0 MOMXKIUBUX

MalOyTHIX CUTYAIli}, a TAaKOX JJig 3a0€3MeUeHHs] MOTHUBYBaHHSI.

3a pienem uenmpanizauii ynpaeaiHHa BUIUISIOTH IIEHTPaTI30BaHUN
Ta JACIEHTPATI30BaHUN KOHTPOJIb.

XapakTepUCTUKA KOKHOTO BHUAY KOHTPOJIO 3a BHUAAMU PECYpCIB
nogaHo B Tad. 9.1.

Ta6mus 9.1
XapakTepucTHKa KOHTPOJIIO B OpraHizarii
Bunu pecypcis XapakTepucTrUKa IpoLecy KOHTPOJIIIO
11010 KO’KHOTO BUJY PECYPCIB
1 2
Ilonepeonin konmpo.p
PeanizyeTbcss 3a paxyHOK aHajizy [JUIOBUX Ta MNpoQeciiHuxX
Tpynosi HABUYOK TMPETEHICHTIB, KBai]ikallii, puc 0COOMCTOTO XapakTepy,
HEOOX1THUX JIJI1 BUKOHAHHS TIEBHUX POOIT.
30BHINIHSA Ta BHYTpIIIHS 1HGOpMAIis, fKa HAAXOAUTh 3 YCIX
Tuopmariiti MOJKITHBHX iHCI)OpMaLIiP'IHIfIX KaHaJllB,  MepeBIpsSIETbCS  Ha
JIOCTOBIpHICTh Ta 00'eKTUBHICTH. [y 1bOTO (hOpMy€EThCS crcTeMa
300py, 00poOJIeHHS Ta epeBIpKH 1HGOPMaITi.
DiHAHCOB H.epeBipHIOTBCH" gci FpomOBi . HaJXO[DKCHH  Ta BUJIATKM
MIPUEMCTBA, 1X BIAMOBIIHICTD (DIHAHCOBIM TOKYMEHTAIII].
[lepeBipsieThcss  AKICTb  Ta  KUIBKICTH ~ OTPUMaHUX  BiJ
MarepianbHi MOCTa4YaIbHUKIB HEOOX1THUX MaTepiaibHUX PECYPCIB BiMOBITHO
JI0 YKJIAJIEHUX JIOTOBOPIB Ta KPUTEPIiB.
Ilomounuii Konmposo
Peanizyethcst B miporieci 6e3mocepesHbOTo 31HCHEHHS BUPOOHUYO-
Tpynosi roCroJIapChKOil  JISTTBHOCTI. 3IACHIOETBCS Y (Gopmi TepeBipKU
poOOTH MpaIliBHUKIB, MEPEBIPKHU PiBHS AUCITUILTIHH.
[lepeBipsieTbecss  pobOoTa cucreMu 00poOKku  1Hpopmarii, i
Inopmaniiini | rpynmyBaHHs, BHAUICHHS MEPHIOYEProBOI Ta  JPYTOPSIHOI,
TEPMIHOBOI Ta HETEPMIHOBOI1 iH(MOPMaITii, 11 pO3MO 1.
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[lepenbavae mepeBipKy MOTOYHOI pOOOTH (P1IHAHCOBUX CTPYKTYP

diraHCOBI oprasizailii, BAKOpUCTaHHs ()IHAHCOBUX HAJAXOJXKEHb OpraHizailii,
dbopMyBaHHs BUJATKIB, (HiHAHCOBUX OMeparlii miarnprueMCTBa.
MarepianpHi [epeBipsieTbest e(EKTUBHICTh BUKOPUCTaHHS HasIBHUX

MaTepiaJbHUX PECYpCiB y MpOIEeci TOCHOAAPCHKOi iSIBHOCTI.
KoHTpOoMI0I0TECSI HOPMHU BUKOPUCTAHHS PECYPCiB, BUSBISIOTHCA
BIIXHMJICHHS Ta YCTAHOBIIOIOTHCA iX MPUYHHH.

3aeepuianbHuilt KOHRMPOL

Biamosigaicts kBamidikarii IpaIiBHUAKIB rmocajam, ix
Tpynosi NPOAYKTUBHICTb, 3JaTHICTh JO BIOCKOHAJCHHS MpodeciiHux
HABHYOK, aTECTAIlis TTPAIliBHUKIB.

[lepeBipseTbcs TOBHOTA, JOCTOBIPHICTH Ta  OO'€KTHUBHICTH
PEBIp ) p

[ndopmariitai . . .
iH(dopMairii, 1o BijjoOpaxkae piBeHb BUKOHAHHS 3aBJaHb.
) ) IlepeBipsaroTbes AKTHUYHI 1HAHCOBI €3VIIbTAaTH Ta
diraHCcOBI1 p ) b . b b pesy
MOPIBHIOIOTHCS 13 TJIAHOM.
) ) IlepeBipsgerbcss BUXIA 1 SAKICTh IIPOAYKINT MOPpH BHUKOPHUCTAHHI
MarepianpHi PEBIP A POAYKIL P p

HOPMOBAHHMX MaTepiallbHUX PECYPCIB.

Ilenmpanizoeanuii KOoHmpoap Ma€ Takli XapaKTEPUCTUKU: HASIBHICTb
CIeLIaTI30BaHUX KOHTPOJIbHUX CIIY»KO; BUKOPHUCTAHHSI CYBOPHUX MPaBUII,
IHCTPYKIIIH, )KOPCTKUX HOPMATHBIB; BIUIMB «3BEPXY JTOHU3Y»; 3aKPUTICTh
1H(opMaIri mpo KOHTPOJb TOIIO.

Jleuenmpanizoeanuii.  KOHmMpPOJIb  XaAPAKTEPU3YETHCS  TAKUM:
O0a3yBaHHS Ha COLIAIBHUX HOpMax, LIHHOCTAX, TPAAUIILX Ta KOpIOpa-
TUBHIA KYJbTYPI; aKIICHTyBaHHS yBaru Ha CaMOKOHTpOJI Ta
BHYTpPIIIHHOTPYIIOBOMY  KOHTpPOJII, IO 3IIMCHIOETBCA Ha  3acajax
COI[1aJIbHOI B3a€MO/I11; MPO30PICTh 1H(POpMAITli PO L.

3a pienem oxonnenHa KoHmpoaem 00'€kmie BUAUISIOTH CYIUIBHUMN,
BUOIPKOBHI Ta pa3oBUM KOHTPOJb. CyuinvoHuit xkommponw tependadae
MOCHIJOBHY TMEPEBIPKY BCI€I CYKYIMHOCTI MMiJAKOHTPOJIBHUX OO'€KTIB.
Bubipkoeuii konmpons 311MCHIOETHCS JIUIIE BITHOCHO OKPEMUX 00'€KTIB 3
ycie€i cykynmHOCTI. Pazoeuit kKommpons TPOBOIUTHCA TiJ BIJIUBOM
YUHHUKIB, 110 BHIIQJAKOBO a00 HECIO/IIBAHO BHUHMUKAIOTh Yy MpOIECi
BUPOOHUYO-TOCTIONAPCHKOT T1SIITBHOCTI.

9.2. Ilpouec i MeTOAH KOHTPOJIIO
[Ipu 311iiCHEHHI KOHTPOJIIO BUKOPUCTOBYIOTh TIEBHI MeToau. Memoou
KOHmpoaw — 1i¢ Chnocoom Ta NOpuiloMU 3I1MCHEHHS TEPEBIPKU
BIIMOBITHOCTI MIJAKOHTPOJIBHUX O0'€KTIB 3aJaHUM MapamerpaMm. MeTtoau
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KOHTPOJIIO, HE3BaXKal0Oud HAa BUCOKHM pPIBEHb B3a€MO3B'SI3KIB, MOXHA
MOJJIUTH Ha TPYIIU:

1. @axkmuuni (;1abopaToOpHUN aHaNi3, KOHTPOJIbHE MPHUI0AHHS,
KOHTPOJIbHUN OOMip BUKOHAHUX OyIIBEIbHMX, MOHTaXXHUX 1 PEMOHTHHX
poOIT, XpOHOMETPAXK, IHBEHTApHU3AIllsl, EKCIIEPTHU3a, KOHTPOJIbHUN 3ayCK
CUPOBHMHM 1 MarepiajiB y BUPOOHMIITBO, KOHTPOJbHE NMPUHMAHHS MPO-
OyKIii 3a SIKICTIO Ta KUIbKICTIO, HOpMaTHBHA MEPEBIpKa, E€KCIIEPUMEHT
TOIIO).

2. Po3paxynkoeo-ananimuuni (TEXHIKO-€KOHOMIYHI PpO3paXyHKH,
aHATITUYHE  OI[IHIOBaHHA, apudMeTH4YHa  TEpeBIpKa,  JIUHAMIKO-
CTATUCTUYHE OI[IHIOBAHHS).

3. lokymenmanvni (BUBUCHHS CYTHOCTI Ta 3MICTY BIJOOpPaKEHUX Y
JOKYMEHTax omepalld, JIoriyHa MepeBipKa, MEepeBIpKa KOPECIOHIACHI]
paxyHKIB OyXrajJTepchbKoro oOJIiKy, 3yCTplyHa IMepeBipKa JOKYMEHTIB Ta
1H.). BuGip MeToAiB KOHTPOJIIO 3aJIeKUTh HacaMmIepe BiJy 00cAriB poOoTu
Ta 3aBJaHb. [Ipy 1bOMY [AOLIIBHO KEPYBATUCh TAaKUMH KPUTEPISIMHU:
MIHIMI3allisl BUTpAT poOOYOro 4acy Ha MPOBEJCHHS HAMOUIBIIIOTro o0cCAry
KOHTPOJBHUX POOIT; Pe3yJbTaTUBHICTh 1 JOKA30BICTh OOPAHOTO METOMY;
TUMOBI JIJI1 KOHKPETHUX OO0'€KTIB MOPYIICHHS Ta aJIeKBaTHICTh METOMIIB X
BUSIBJICHHS.

KoHTposib MOBUHEH 3IMCHIOBATUCh 3 YpaxyBaHHSIM TMEBHUX
NPUHIMITIB, a caMme: CHCTeMHOCTi, O€3MepepBHOCTI, 3aKOHHOCTI,
00'€KTUBHOCTI, HE3aJIe)KHOCTI, TJIACHOCTI, €(EKTUBHOCTI, [I€BOCTI,
BCEOCSIKHOCTI, IOBHOTH, PAI[IOHATBHOCTI.

Coenijanictd AIMIUIA BUCHOBKY, IO #poyec KOHMPOIO HOBUHEH
peanizosysamucs y nesHiti NOCi008HOCMI Uepe3 maKi emani:

1)  Busnauennsn  3aeé0anb  Kommponaro.  HalnommpeHimmmMu
3aBJAHHSIMU KOHTPOJIIO €: BUSABJIEHHS JOTPUMAaHHS TPYJIOBOI AUCUUILIIHU
Ha poOOYMX MICISIX; BUSBJICHHS MOMJIMBUX 3JIOBKHBAHb Ta KPaIi’KOK B
OopraHizailii; BHU3HAYEHHS BIJIMOBIJHOCTI O(MOPMIIEHHSA JIOKyMEHTaIlli
BUMOTaM HOPMATUBHO-IIPABOBUX AaKTIB; MEPEBIPKA SIKOCTI Ta KUIBKOCTI
BUTOTOBJICHOT MPOAYKIIi (HaJaHUX MOCIYT); BUSHAYEHHS PIBHS TEXHIYHOI
M1JITOTOBKU TOIIIO.

2) Iliooip kpumepiie ma cmanoapmie. HeoOXiTHO 3a3HAYMUTH, IO
CTaHAApTH Ta KPUTEPii BU3HAYAIOTHCS Ta PO3POOJISIIOTHCS HA MOMEPEIHIX
eTarax TeXHOJIOT1i MEHEKMEHTY: Y MpOoIleci MIJIaHyBaHHS, OpraHi3yBaHHS,
MOTHBYBaHHsS. A B MpOIECI KOHTPOJIIOBAHHS 31MCHIOEThCS IXHIN T1A01p
BIIMOBITHO /IO YCTAHOBJICHUX 3aBllaHb KOHTposto. Kpumepinn — 11
I1JICTaBa, MIPUJIO JIJIs OLIIHIOBAHHS, BU3HAYEHHS 200 IPyNyBaHHS YOroCh
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(Hampukitag, KpuTepli BHOOPY MaTepiaiiB, CUPOBHUHHU, MiAOOpPY KaapiB
Tomo). Cmandapm — CyKymHICTb NPUUHATUX HOPM 1 HOpPMATHUBIB. Y
CBOIO 4YEpPry, HoOpmu — 1€ MaKCUMaJIbHO TMPUIYCTUMA BEJIMYMHA
aOCOJIIOTHUX BUTpaAT CUPOBUHU, MaTepialiB, MaJiuBa, €HEPTii, mparli 1 T.1I.
JUIi  BUTOTOBJICHHS OJWHUII MTPOAYKIlI YCTaHOBJEHOI SKOCTI B
00yMOBJICHUI TepMiH (HANpHKIIAA, PO3I[IHKA 3a BUTOTOBJICHHS OIUHMIII
BUPOOY, HOPMHU 3amaciB JeTajeh Ha CKJIaJl); Hopmamueu — 1¢ TOKa3HHUKH,
[0 XapaKTEePU3yIOTh BIIHOCHY BEJIUYUHY (PiBEHB, CTYIIHL) BUKOPUCTAHHS
3HapsAb 1 MPEIMETIB Mpalll, X BUTPATHU HA OJIUHUINIO ILUIOII, Baru, 00cAry
(HampuKIIaa, piBEHb KamiTaloBiggadi, (OHIOMICTKICTh, TPYAOMICTKICTh
TOIIO).

3) Ouinweannsn euxonanus. Ilonsrae y BHSABICHHI (paKTHYHUX,
peajbHUX JIaHMX IIOJI0 CTaHy, BJIACTUBOCTEM Ta XapaKTEPHUCTHUK
NIIKOHTPOJIbHUX 00'ekTiB. IIpM 1bOMY [OOUUIBHO BHKOPHCTOBYBATH
crieliaibHl KOHTPOJIbHI 3aCO0U Ta MPWIIAH, PECYPCH.

4) Jicmaenenna peanvHUX pe3ybmamié 3 HPUUHAMUMU
Kpumepiamu ma cmanoapmamu. llonsrae y 3AiCHEHHI TpOIEAypH
NMOPIBHIHHA (DAKTUYHUX JaHUX, [0 CTOCYIOTHCS MIIKOHTPOJBbHUX 00'€KTIB
Ta YCTAaHOBJICHUX BIJHOCHO IMX OO'€KTIB CTaHAApPTIB Ta KpuTepiiB. Ha
IIbOMY €Tami BiJOyBA€ThCAd BCTAHOBJIEHHS MacIITady JAOMYCTUMHUX
BIIXWJICHB; (DOpMyBaHHS, MIepeIada Ta Po3MOBCIOMHKEHHS 1H(QopMaIlii mpo
pe3yJIbTaT KOHTPOJIOBAHHS; OL[IHIOBAaHHSA OTPUMaHO1 1H(QopMaIrii.

5) Busnauennsa nompeobu y kopekmuesax. Ha 3acamax pe3yibTaTiB,
OTPUMAaHUX HA MONEPEIHBOMY €Talll BUBHAYAETHCA OTpeda B KOPEKTUBAX.
3niliCHEHHSI KOPEKTUB (YCYHEHHS HENOJIKIB, KOPUTYBaHHS CTaHAApPTIB
TOIIIO) peali3yeThCA 3aBASAKN (QYHKIIIT PEryTIOBaHHS.

Bynb-sKkuii KOHTPOJIb MOBUHEH MATH TaKl 61ACHMUBOCHIL:

e (0a3yBaTHCh HAa THYYKHUX Ta TUHAMIYHUX TEXHOJOTISX;

e BigoOpaxaTu OplopUTeTH  OpraHizamii  BIANOBIZHO 110

CTPATET14HOIO CIPSIMYBAHHS 1 ISUIBHOCTI;

® OpIEHTYBATHCS Ha JOCSATHEHHS] KOHKPETHUX PE3YJIbTaTIB;

® BIJIOBIAATH TOMY BUY JISNIBHOCTI, SIKA € OCHOBHOIO JJIsI OpraHi-

3aIli;

e 330e3neyyBaTM  CBOEYACHICTh, MOOUIBHICTh, HAIIMHICTH Ta

THYYKICTh 3aCTOCYBAHHSI KOHTPOJIBHUX OIEpallii;
® BIJ3HAYATHUCh NPOCTOTOK; OYTH EKOHOMIYHUM, TOOTO Oa3yBaTUCh
Ha 31CTaBJICHHI BUTPAT HA KOHTPOJIb 3 HOTO JOCSTHEHHIMU.
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VY mpoteci 3a1CHEHHST OYIb-SIKOTO KOHTPOJIIO TaK UM 1HAKIIE OYTyTh
3a4iNaTUCh 1IHTEPECHU MEBHUX MpaliBHUKIB. TomMy BapTo mam'staTtu mpo Te,
[0 MiJ BIUIMBOM KOHTPOJIO MOXKJIWBI TaKi munu noeeoiHKu Jirooell.
MOBEIIHKA, MPU SKIM JIOAW OyIyTh HaWKpallle MpamioBaTH HaJ THUM, IO
NOTpAaIUIsi€ TiJl KOHTPOJIb, TOOTO € MPEAMETOM KOHTPOJIIO; MOBEAIHKA, 1110
3YMOBJICHA BIIXWJICHHSMH Yy IICHXIIll JIOJMHU, IIOBEJIHKA, SKa MOXKE
COpUATH Tepefayl MpaliBHUKaAMW HEMNPUJATHOI, HEmpaBauBOi abo
HETOYHO1 1HQoOpmaIllii; TOBEIIHKA, CIpPSIMOBaHAa Ha MPUXOBYBAHHS
HEOOX1HOT JJIsI KOHTPOJIIO 1H(OpMAIlii; MOBEAIHKA, SIKa BUKIUKAE CTPECH,
CTBOPIOE KOH(DJIIKTHI CUTYAIIii.

9.3. XapakTepucTuku eeKTUBHOI CHCTEMH KOHTPOJIIO

XapakTepucTuKaMu €()EeKTUBHOI CHCTEMH KOHTPOJIO €: TOYHICTDH 1
JIOCTOBIPHICTb, CBOEYACHICTb, €KOHOMIYHICTb, THYYKICTb,
OOTPYHTOBAHICTh KPUTEPIIiB 1 iX YHCICHHICTh, 00'€KTUBHICTh, CTpATETIUHA
CIPSIMOBAHICTh, 3B'SI30K 13 BHHArOpPOJOI0, OPIEHTOBAHICTh HA JIOJACHKUUI
dakTop.

Jocmogipuicme | mounicms iHgopmayii. Yacto MeHEIKEPHU
NPUINMaIOTh PIIIEHHS, 10 TPYHTYIOThCS Ha HEJOCTOBIpHIN a00 HETOYHIN
iH(dopMartii, sika 37A€OUIBIIOT0 HATXOAUTHh BiA MIAJEINIMX 1 € crocoOoM
MPUXOBAHHS HEMOJIKIB BJIaCHOiI poOOTHM W YHHMKHEHHS TMOKapaHb. Take
SBUIIE MA€ MICIE 3a BIJCYTHOCTI B3a€EMOPO3YMIHHSI M1 KEPIBHHUKOM Ta
1JJIETTIUMU.

EdexTtuBHa cucremMa KOHTPOJIO Mae€ 3amooOiraTd HaIXOPKEHHIO
HEJIOCTOBIPHOI 1H(OpMaIllli, BUKOPUCTOBYIOUU MJII ILBOTO SK CUCTEMY
MOKapaHb, TaK 1 AJIbTEPHATUBHI 1H(OPMALIITHI KaHAIIH.

Onnak HaWKpalmM CHOCOOOM  YCYHEHHS 1IIl€i  MpoOJieMH €
(dhopMyBaHHS BIANOBIIHOI OpraHi3alliitHOl KyJIbTypH.

Ceocuacnicmsv KonmpoJiro. 32 CBOEYACHOTO BUSIBIICHHS HENOJMIKIB Y
po0OTI TIpoOIIeMy MOKHA JIIKBITyBaTH, HE JOIMYCTUBIIN KPU30BUX CUTYAIlIH.
AJle CBO€YACHICTh HE O3HA4Ya€ IMOCHIIIHICTh. 3aJIe)KHO BIJI XapakTepy
poOJieM KOHTPOJIb MOKHA YCIIIIHO 3/1MCHIOBATH 1 HA OCHOBI 1H(OpMaIIii,
sKa HAJAXOJUTh 3 YCTAHOBJICHOIO MEPIOAUYHICTIO. Ba)XIMBO BU3HAUUTH, SIKi
IHTEPBAJIM Yacy € JOIMYCTUMHUMHU JIJIs 3a0€3MEUCHHS KEPOBAHOCTI MPOLIECY.

JlocBiTUEHUN MEHEKEp 3aBXKAW 3HA€, SK BU3HAYUTU MPOMIKHI
TOYKH, Ha SKUX BiH 30C€PEAUTH KOHTPOJbHI Aii. [IpOTSHKHICTE Y yaci Mix
TOYKAMHU JOIIJILHO BUOMpATH 3 TakUM pPO3PAXyHKOM, I100 BUSIBUTH
MOXJTMBI1 BIIXUJICHHS HA PaHHIN CTali.
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s MeHepKEpiB HIDKUOTO PIBHA IIeH 1HTEpBal € MEHIIUM, s
BUIIIOTO — OuibmuM. Ajie B pa3l pI3KUX BIAXWICHb 1H(PoOpMaIliio
HEOOXITHO MHTTEBO TepenaBaTd o0co0i, YHNOBHOBAXKEHIW MpuiMaTH
PIIIEHHSA PO KOPUTYBAHHS MPOIIECY.

Exonomiunicms konmpoaro. O3Havae, 1110 BUTPATH HA CTBOPEHHS Ta
BIPOBA/PKEHHS CUCTEMM KOHTPOJIIO MAalOTh OyTH MEHIIMMHM, HIK BUTOJa
BiJl ii 3acTOCYyBaHHS. 3HA4YHI BUTPATH Ha MPUIOAHHS TEXHIYHHX 3aC001B
KOHTPOJIIO,
301JIBIIIEHHS KIJIBKOCT1 0C10, SIKi KOHTPOJIIOIOTh, 1 YUCIIa IIEPEBIPOK HE €
rapaHTi€lo TOTO, 0 €PEKTUBHICTh KOHTPOJIIO 3POCTE.

I'nyukicms cucmemu xonmpoaio. llependayvae ii 31aTHICTh IMIBUIKO
aJanTyBaTHUCS 10 3MiH 1 BHECTH B CUCTEMY KOHTPOIIOIYNX I HEOOX1TH1
KOPEKTHUBH.

Oorpynmoeanicme Kpumepiie Konmpo.Jw i ix kinvkicms. [londrae B
YITKOMY PO3'CHEHHI BHUKOHABUSM 3aBlaHHsA. J(OCSATHEHHA MeETH
(bIKCyeThCsl 3a MEBHUMH KUIBKICHUMH UM SKICHUMH KPHUTEpisiMU. SIKIIO
KpUTEpil HEOOTPYHTOBAHI, TO ICHY€ WMOBIPHICTh TOTO, 10 Y BUKOHABIIIB
BHHUKATUMYTh CyMHIBH IIOJO0 JOIIJIBLHOCTI iXHBOI poOoTH. Ile 3yMOBUTH
MPUXOBYBAHHS PEAILHOTO CTAHY PEYEH BiJl KEPIBHUKA.

OpnHak KUTbKICTh KPUTEPIiB, 3a SIKUMU KOHTPOJIOETHCSI CTaH 00'€KTa
yIpaBJIiHHS, MA€ JJaTH LIUTICHY HOTO KapTUHY

00'ekmusnicmov Konmponto. Pe3ynbTat KOHTPOIIO MarOTh SIKOMOTa
TOYHIIIIE BiJOOpakaTu CUTYaIlit0, 0COOJIMBO KOJIM HE3HAYHI BIIXUJICHHS Bij
napaMeTpiB  MOXYTh CYTTE€BO BIUIMHYTHM Ha KIHIIEBUNW pe3yJbTar,
IPOBOKYIOUH €(DEKT «CHITOBOI KYJIi».

Jlna  nioeuwienna  egpekmuenHocmi  KOHmMpoOar  TOTPIOHO:
YCTAHOBIIIOBAaTH KPUTEPil Ta CTAHIAPTH, Kl O0'€KTUBHO BiJOOpa)karOTh
pe3yabTaTh [ISUIBHOCTI JIIOAEH; TOTyBaTH SKICHY I1HQOpMAIliI0 00
KOHTPOJIbOBAaHUX TIPOILIECiB; 3a0e3neuyBaTh ABOOIYHE CHUIKYBAaHHS MIXK
MpaliBHUKaMHU OpraHiB KOHTPOJIO Ta JIKOJbMHU, JISUTBHICTh SKHX
KOHTPOJIIOETHCS; YHUKATH HAJTO MWJIBHOTO (MPUCKIIUIMBOTO) KOHTPOJIIO;
3aCTOCOBYBATH METOJM PO3POOKH KPUTEPIiB Ta CTaHAApTIB, siKi 3abe3me-
4aTh KOPCTKUH, aje CIpaBeJIMBUN KOHTPOJb; BUKOPUCTOBYBATH METOIU
MaTepiaJbHOIO CTUMYJIIOBAHHS 3a JOCSITHEHHS KPUTEPIiB Ta CTaHAApTIB;
yOPOBAXKYBaTH  1HQOPMAIIITHO-YNIPABIIHCBKY  CHUCTEMY  KOHTPOJIIO;
HaJlaBaTu OCOOJIMBOI yBaru KOHTPOJIO BHUPOOHUYHUX TMPOIECIB, TOOTO
MPOIIECIB 3IMCHEHHS] OCHOBHUX BHUIB JIsUTBHOCTI OpraHizarii.
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10. PEI'YJIFOBAHHSI SIK 3ATAJIBHA ®YHKIIISA
MEHEJKMEHTY
10.1. CyTHicTh GyHKIIIT peryatoBaHHS.
10.2. XapakTepucTHKa MPOIECIB PEryTIOBAHHS

10.1. CyTHicTh pyHKIII peryaroBaHHs

Pecynrweanna — 11¢ BUJ YIPABIIHCHKOI TISUTbHOCTI, CIIPSIMOBAHUM Ha
YCYHEHHsI BIJIXWUJICHb, 300iB, HEJOJIKIB TOIIO B KEPOBaHIM CUCTEMI 4epe3
PO3pOOKY 1 BIPOBAKEHHS KEPIBHOIO CUCTEMOIO BIIMIOBITHUX 3aX0/I1B.

HeoOx11HO 3a3HAuMWTH, 110 PEryJIOBaHHS IMOKJIMKaHE YCYHYTH BCi
HEJIONIKW, BIAXWJIEHHs, 300i, mo Oyld BUIBICHI Yy IMpoliecl
KOHTPOJIFOBAHHS.

[Ipu 1pOMY peryiroBajbHI 3aXOJd MOXYTh BXKHMBAaTHCh Ha BCIX
MOMepeIHIX  eTamax  TEXHOJOrii ~ MEHEMKMEHTY  (TJIaHyBaHHS,
MOTHBYBaHHSI, OPTaHI3yBaHHS).

JI71s1 IbOTO 3aCTOCOBYIOTHCS KOPUTYIOUH i1, 5Kl 0a3yI0ThCsl HA BUOODI
TaKuX PIlICHb:

® yCyBaTH BIIXWJICHHS;
® TMEPErJITHYTH CTaHAAPTH Ta KPUTEPIT;
® TI0€AHATH MOIEPETH1 ITIIXO/IH.

OyHKITIT TJIaHyBaHHS, OpraHi3yBaHHS Ta MOTHBYBaHHSI
BJIOCKOHAIIOIOTHCST O€3MOCEepEeIHhO B KEPIBHIA CHUCTEMI OpraHizaili,
(GyHKIIT KOHTPOJIIOBAHHS Ta PETYJIIOBaHHS — B KEpIBHIM Ta KepoBaHIN
cUCTeMax.

10.2. XapakTepucTHKA NPOLECiB peryJIl0BaHHSA

[Ipotec peryntoBaHHs — 1€ BIUIMB Pi3HUX (DaKTOPIB, SIKI BUMAararoTh
31MICHEHHS 3MIH y IJIaHyBaHH1, OpraHizyBaHH1, 800 MOTUBYBaHHI.

Y tabn. 10.1 momaHo XapakTepUCTHKY IMPOIECIB PETyIIOBaHHS Ha
KOHKPETHUX MPHUKJIAIax.

3aexxHo BIJl XapaKTepy BIAXUJIEHb YU HEAOJIKIB, 110 OyJIu BUSBIICHI
B TMpOIECI KOHTPOJIO Yy KEpOBaHIM CHCTEMi, pEryJIlOBaHHS MOXKeE
CKEpOBYBATHCh HAa KOHKPETHUN OJIOK (TJIaHyBaHHS, OpraHi3yBaHHS YU
MOTHBYBAHHS).

Henonikn B MarepiaibHOMy 1 MOpPajlbHOMY CTHUMYJIIOBaHHI MpalliB-
HUKIB KE€pPOBaHOI CHUCTEMH OyayThb yCyBaTHCh y Oioii «MOTHUBYBaHHS,
HAIlPUKJIAJ YJOCKOHAJEHHS CHUCTEMH IIPEMIIOBAaHHS, HapaxyBaHHS [IH-
BIJIEH/IB Ta 1H.
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Tabmua 10.1

XapakTepucTUKa MPOIIECIB PEryIrOBaHHS Ha KOHKPETHUX MPUKIagax

VYmpaBiiHChKe Bukonanus KonTpoiroBanHs PerymoBanus
pileHHS yIIPaBIIHCHKOTO (BUSABJICHHS (YCyHEHHS BiIXUJICHB,
(mpuitmMaeThes B pIlIICHHS B HEJIOJIKIB, HEJIOTIKIB, HETOYHOCTEH )
KEpiBHIN CHUCTEMI) KEepOBaHIN BIIXUJIEHB,
CHUCTEMI HETOYHOCTEH)
1 2 3 4
1. YopoBamkenns | BiamosigHo 1o Y mporeci 3a KaHajamMH 3BOPOTHOTO
HOBOI pPO3p00IIEHOTO B 3IIACHEHHS 3B's13Ky 1HOpMaIIis IPO
TEXHOJIOTTYHOT KEpiBHIN KOHTPOJTIO EPEBUKOPUCTAHHS
JiHIi cucTeMi y KEpOBaHIii CUPOBUHH HAAXOAUTH J10
TEXHOJIOTTYHOI'0 | CUCTEMI BUSABJIIEHO KEPIBHO1 CUCTEMH, JI€
nporuecy BHUCOKHI MPOLIEHT OIpaIbOBYETHCH 1
3IACHIOETHCS Opaky. aHam3yetbcs. Ha nux
BIIPOBA[KECHHSI 3acajax KepiBHa cuctema
HOBOI dbopmye HOBE
TEXHOJIOTIYHOT YIPABIIHCHKE PIIICHHS.
JHII.
2. YxnagaHHA KepoBana VY npouect [ndopmaris npo
YTOJIA 3 HOBUM cucrema KOHTPOJIIO HEBIJIIOBIJTHICTD
napTHEPOM OTpUMYE BUSIBJIEHO, 1110 MaTepialbHUX PECYPCIB
HEOOX1H1 MaTepiaibHi YCTaHOBJIEHUM Y JIOTOBOP1
MarepianbHi pecypcu He CTaHAapTaM SKOCTI
pecypcu. BIJIMMOBI1AAIOTH HAJIXOJIUTh 33 KaHAJIaMH
CTaHJapTaMm 3BOPOTHOTO 3B'SI3KY 10
SIKOCTI. KEepIBHOI CHCTEMH, Ta
MPUIMAETHCS PIIICHHS
11010 BUCYHEHHS
MOCTa4YaJIbHUKOBI
MIPETEH31H.
3.3acTtocyBaHHs OcHOBHI Kontpomoroteest | [H(dopmariis mpo piBeHb
HOBOI CHCTEM 1 pPOOITHUKHU pe3ynbTati po0o- | MPOAYKTUBHOCTI Mpalll Ta
MaTepialbHOTO OTPUMYIOTh TU MPaLIBHUKIB, | HEBUKOHAHHS TIAHOBUX
CTUMYJIIOBaHHS |1H(OpMaIiio Mpo| NPOAYKTHUBHICTD 3aBJaHb HAAXOIUTH 3a
IUIS OCHOBHUX HOBY CUCTEMY npaiii 1 T.1HII. KaHaJaMHu 3BOPOTHOTO
pPOOITHHKIB oriaty npaii Ta| BusBneno, mo 3B'SI3KY J10 K€PIBHO1
(3ampoBaJPKEHHST | MaTEepPIAJIbHOTO | MPOJYKTUBHICTh CHUCTEMH, JI€ BOHA
npeMiii, Ha0aBoK, | CTUMYJIIOBAaHHS | 3MEHIINMJIACH, a OTIPaIlbOBYETHCS Ta
JIOTLIAaT) Ha IUTAaHOBI 3aBJIaHHs | aHai3yeThcsl. Ha ocHOBI
I IITPUEMCTBI. HETOBUKOHAHI aHaTI3y IPUIUMAETHCS
PIIIICHHS IOJI0 BHECCHHS
3MiH.
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Tema 11. METOJU MEHE /I’ KMEHTY
11.1. Micuie METO1B MEHEIKMEHTY B IMPOIIEC] YIIPABIIHHS
OpraHi3ali€ro.
11.2. ExoHOMIYHI METO1 MEHEIHKMEHTY.
11.3. TexHOMOT14HI METOAU MEHEKMEHTY.
11.4. CormialbHO-TICUXO0JIOT19HI METOM MEHEDKMEHTY.
11.5. AamiHICTpaTUBHI METOJI MEHEHKMCHTY.

11.1. Micue MeTOiB MeHEeIKMEHTY B Mpoleci ynpaBJiHHSA
oprasizauicro

MeToan MEHEIKMEHTY 4YacTO CHPUMMAIOTh K aOCTpaKTHE MOHSTT,
K IIAPOKHUI CIEKTP PI3HOMAHITHUX MHUTaHb (KOMYHIKAaIlll, MJIaHyBaHHS,
MpOIECH PO3POOKH OpraHizaliiHuX CTpykTyp). [lomynsapHum € Takox
TBEPJKEHHSA, 110 METOAUM MEHEKMEHTY — 1€ CIOCOOM BHKOHAHHS
dbyHKII1 MeHeKMEHTY. TomMy mocTtae HEOOX1HICTD 3'ICYyBaTH BCE TPO IO
KAaTeropito MEHEeIKMEHTY. [l Kpamoro po3yMmiHHS Harajaemo, o 3a
3arajJbHOBIJIOMUM BHU3HAUYEHHSM METOAM — II€ CHOCOOM 1 MNpUHAOMHU
IIJIECIIPIMOBAHOTO  BIUIMBY Cy0'€KTa Ha KEpOBaHUM OO0'€KT 1Jid
JIOCSITHEHHST BCTAHOBJICHUX II1JICH.

VY3aranbHeHHs (PaKTUYHHMX MaTepiajiB Ta MPOBEICHI JOCIIIKEHHS 3a
€0 MOpo0JEMOI0  JIO3BOJIAIOTH TOBOPUTH TNPO T€, 110 METOJU
MEHEDKMEHTY B TEOPETMYHOMY acleKTi € crmocobamMu 1 MNpuiioMamMu
BIUIMBY KEPIBHOI CHUCTEMH Ha KEPOBaHY Ha PI3HUX PIBHAX 1 JIAHKAX
yrIpaBJiHHS (TMIMTPUEMCTBO, TIIPO3/UI, CIyk0a TOIIO0), a B MPUKIATHOMY
aCIeKTl — CYKYIHICTIO CIOCOOIB 1 MPUHOMIB BIUIMBY Ha KOJIEKTHB Mpa-
[[IBHUKIB Ta OKPEMHMX BUKOHABIIIB JJIsi JOCATHEHHSI MICli opraHizaii Ta ii
LUJIEH.

MeTtoau MeHEIKMEHTY CIpPsIMOBaHI Ta OPIEHTOBAHI HAa 00'€KT ympaB-
aiHHSA (dipma, B, MAPO3LT TOIO), TOOTO HA MPaIiBHUKIB, K1 341HC-
HIOIOTh PI3HI BUIU JISUTBHOCTI. 3MICTOM METOAIB MEHEIKMEHTY €
crietindika MPUUOMIB 1 CIIOCOOIB BILIUBY.

OCHOBHUM 3aBJJaHHSIM KEPIBHOI CUCTEMHU € CTBOPEHHSI METO/IB MEHE-
JUKMEHTY, 3a JIOTIOMOTOI0 SIKMX BOHA BIUIMBAaTUME Ha MPAIliBHUKIB,
3a0e3Meuyroun i1XHIO AaKTUBHICTb, KEPYyIOUM Ta KOOPAMHYIOUM iX
TUSUIBHICTh, @K€ TOJOBHOK METOI0 METOJIIB  MEHEIKMEHTY €
3a0€3MEeUeHHs TapMOHIi, OpPraHIYHOrO TIOEAHAHHS I1HAWBIAYaJbHUX,
KOJIEKTUBHUX Ta CYCIIJIBHUX 1HTEPECIB.

Yeci merogm MEHEMKMEHTY JIaICKTUYHO TOB'sI3aHl 3 (YHKIISIMU
MEHEJIKMEHTY, OCKUJIbKH OCHOBHUM 3aBJaHHAM (PYHKIIH MEHEKMEHTY SIK
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BUJIIB yIPaBIIHCHKOI JISTIBHOCTI € (hOpMyBaHHS METOJIB MEHEIKMEHTY.
[Ipu nibomy mporiec hopMyBaHHS 3IMCHIOETHCS Yepe3 KOHKPETHI PyHKITIT,
K1 peali3yloThCs 3 JOMOMOIOI 3arajbHUX. YCl METOJM MEHEIKMEHTY
PO3MIISAAIOTECS KEPIBHUKOM HE SAK OKpeMi, PO3pi3HEHI 1 CaMOCTIHHI
CII0cOOH BIUIMBY, a SIK IIJIICHA CUCTEMA, 1110 CKJIAJIAETHCS 13 B3AEMOIFOUNX
Ta B3a€MOTIOB'SI3aHUX €JIEMEHTIB.
VY 1abn. 11.1 mokaszaHo, sIKi METOJIM MEHEIPKMEHTY MOXKHA OTpUMAaTH

y TIpoIIeC] peaiizallli MIeBHUX KOHKPETHUX (QYHKIIA MEHEKMEHTY.

Taomung 11.1

[Ipuknagm MeTOIB MEHEKMEHTY, SIKi OTPUMaHi1 B IIPOIIEC peaizalii

KOHKPETHUX (PYHKIII!i MEHEIKMEHTY

KoHnkpetHi OTpumaHi METOJIU MEHEIKMEHTY
byHKIi
1 2
Vipapsizss * IUIaH BHI.)(.)6HI/I‘IO-I‘?.CHOI[apCj>KO'1'.I[iSIJII)HOCTi . .
i AIpHEMCTBOM * [OCaI0Bi HCTPYKILIT 171 MAHCTPIB, HAYATBHUKIB IEXiB Ta
JUJTHHUIb
* MMOJIO’KEHHSI TTPO MPEMiIOBaHHS OCHOBHHMX POOITHUKIB 32
. MIePEBUKOHAHHSI TUNTAHOBUX TTOKA3HUKIB

YIPaBIHHA |« jpay mostimeHHs YMOB Mpalli BUPOGHUUUX pOGITHHKIB

BUPOOHHITBOM | + rexHoqoriqrMit MPOLEC BUTOTOBICHHS By3TiB
* IHCTPYKIIIi 3 eKCIuTyaTailii o0JiaJHaHHsI TOILO

VYmpasiinus * (piHaHCOBUH TIIaH

dbiHaHCAMH * OIOJKET

* IITATHUN PO3MUC MPaIIBHUKIB (PIHAHCOBO-EKOHOMIYHOTO BIAILTY
* IOCAJI0B1 THCTPYKIIIT JJIs MPAIliBHUKIB (DIHAHCOBO-EKOHOMIYHOTO
BIILTY
* HOpMU BUTpaT (piHAHCOBUX KOIITIB
* MpoeKT (hiHAHCYBAHHS OyA1BHULITBA aAMIHICTPATUBHUX
MPUMIIIICHb
* [UIaH BUKOPUCTAHHA KPEIUTHUX PECYPCIB TOIIO
* [UIaH peaizalii mpoayKIii

VYOpaBiiHHSA | * MPOEKT peKJIaMHOI KaMIaHii

30yTOM * IOCAJI0B1 THCTPYKIIIT AJIs1 PAI[iBHUKIB BIILTY 30yTy

* Mporpama 3axo/iB 100 CTUMYJIIOBAHHS 30yTy TOIIO

YupapmaHsS * [UIaH 30BHIIIHFOEKOHOMIYHOT JISUIBHOCTI

30BHIIIHBO- * MITATHUW PO3MUC MPAIIBHUKIB BIJJIUTY 30BHIITHHOEKOHOMIYHOT

€KOHOMIYHOI | JISTIBHOCTI

TISUTBHICTIO * IU1aH (PiIHAHCYBAHHS PEKJIAMHOI KaMIaH1i Ha 3aKOPJOHHHUX
pUHKaX
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3a nanpamkom eénnugy Ha KEpOBaHUN 00'€KT METOIU MEHEIKMEHTY
MOKHA TMOJUIMTH Ha: Memoou npamoz20 e6naugy, siki 0e3nocepeHbO
BIUIMBAIOTh HAa KEPOBaHy CUCTEMY (HaKa3W, PO3IMOPSKECHHS, BKa31BKU,
THCTPYKIIIi, TIOJIOKECHHS, TapU(H TOIIO); MEMOOU HENPAMO20 6NIUEY, K]
CTBOPIOIOTh YMOBH ISl BIUIMBY Ha KE€POBaHY CUCTeMY (IUJIaHU, CTUMYJIH,
MeTo i1 (POpMYBaHHSI KOJIEKTUBIB TOIIIO).

3a cnocobom ypaxyeanms inmepecié NpPAuiGHUKI6¢  METOIU
MEHEKMEHTY TMOJUISIOTBCS Ha Taki TPYNHU: Memoou MamepiaibHo2o
6nuey. BPAXOBYIOTh MailHOBI Ta (PIHAHCOBI I1HTEpPECH MPALIBHUKIB 1
BKJIFOYAIOTh PI3HOMAHITHI E€KOHOMIUHI CTUMYJH; Memoou 61a0H020
6énuey. HAlUICHI Ha BIOPAJKYBaHHS (QYHKIIHA, OOOB'S3KIB 1 MpaB
MpaliBHUKIB, pErjaMEHTAIlll0 Ta HOPMYBaHHS iX JIsJIBHOCTI (IITaTHI
PO3MUCH, PETVIAMEHTH JISIIbHOCTI, MOJIOKEHHS TPO BUKOHABIIIB, IOTOBOPH,
HaKa3|, PO3MOPSKEHHS, JOTaHU TOIIO); MEmMOOU MOPAIbHO20 GNIIUBY .
CIpsIMOBaHI Ha TIIJIBUIIEHHS COIIaJdbHO-TOCTIOAAPChKOI aKTUBHOCTI Ta
BKJIIOYAIOTh COLIAJIbHI HOPMU, MOPaJIbHI CTUMYJIH, METOJIM BCTAHOBJICHHS
XOPOIIHMX B3a€EMOBITHOCUH MiK KEPIBHUKOM 1 IMIJICTIIMMH TOIIIO.

3a ¢popmoro énnugy METOAN MEHETKMEHTY MOXKHA YMOBHO TMOJIJIUTH
Ha: KLIbKICHI Memoou (KalbKyJAllll, KOIITOPUCH, OFOKET, MaTepiaibHI
CTUMYJIH TONIO); AKICHI Memoou (BKa3iBKW, IHCTPYKIli, MOpaJibH1
CTUMYJIM, METOJIM 10 MiA0Opy KOJEKTHUBY 3a TCUXO0(1310JOTTYHUMHU
(dbakTopamMu TOLIO).

3a xapaxkmepom enaugy METOAW MEHEIKMEHTY MOAUISIOThCS Ha
rpyIu: EeKOHOMIYHI, MEeXHIYHI, COYLANbHO-NCUXONIOTUHI ma
AOMIHICMPAMUBHI.

11.2. ExoHOMi4Hi MeTOAU MEeHEIKMEHTY

Exonomiuni memoou menedyicmenmy. BoHU 00yMOBIIOIOTHCS
PI3BHOMAHITHUMH €KOHOMIYHUMH BAXEIsAMH, 3a JIOTIOMOTOK  SIKHX
JOCSATAETHCST B3aEMHE Ta 1HAMBIAyajJbHE 3aJ0BOJICHHS MOTped Ha BCiX
piBHSX. /0O EKOHOMIYHUX METOIIB MEHEKMEHTY HAJIeKATh. €KOHOMIYHI
naanu ma mamepianvhi cmumynu. Po3rissHeMo TOKIaIHIIIE iX 3MICT.

1. Exkonomiuni nnanu. 1lg Trpyma MeETOMIB MEHEIKMEHTY
YTBOPIOETHCS B pe3yJIbTaTl peaizailii BIAMOBIAHUX KOHKPETHUX (YHKIIINA
MEHEDKMEHTY Yepe3 3arajibHy (QyHKIII0 MEHEI)KMEHTY — ILJIaHyBaHHS.
OcCKUIbKM TUTAaHYBAaHHS TMOJUISIETBCA Ha CTpaTeriyHe 1 TaKTHUYHE, TO
JIOT1YHO BUILUIMBAE, IO BC1 €KOHOMIYHI IUIAHU JOUUIBHO MOAUISTH HA JABI
rpynu: cmpameziuni naanu (MICTATb CTpaTeriyHl MOKa3HUKHU, BUOIp
HaIpPSAMKIB Ta NUISAXIB AISIBHOCT1 Y JOBTOTEPMIHOBOMY TIEP10/1 TOIIO);
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maKkmu4Hi naaHu TOAUISIOTBCS HAa nomouHi niaauwu (MICTATH TEPENTiK
MOKA3HMKIB, W0 CTOCYIOThCS BCiX cdep MisSIbHOCTI oOprasizaiii Ta
CIpSIMOBaHI Ha JIOCSATHEHHSI CTPATETIYHMX IMOKA3HUKIB; MEpeNiK 3aX0/iB
II0JI0 JTOCSATHEHHS BCTAHOBJICHMX MapaMeTpiB Ta OIOKET opraHizailii)
OmepaTUBHI IIaHU (TUIATIKHUM KaJeHJap, KacoBUH 1uiaH, GoHJ poO0YOTo
yacy, rpadgik podouyoro kajaeHjaaps, Tadbenb poOo4Yoro 4acy, onepaTUBHO-
BUPOOHMYMI Tpadik BUKOHAHHS poOOIT, JUCHETYEPCHKI Tpadiku,
onepaliiHi TeXHOJIOr14H1 rpadiku, CiTKOBI Ipadiku TOIIIO).

Oco0nuBy poJib Y MEXax IMOTOYHMX IUIAHIB BIAIrpa€e OOJIKET, KU
dbopmye 3acaam GYHKIIIOHYBaHHS OpraHizallli 3 MO3WIlli 30a1aHCOBAHOTO
CIIIBBIHOIIIEHHS MOTPeO Ta pecypciB. broodacem — 11e po3MKUC HAAXOKEHD
Ta BUJATKIB, JOXOJIIB Ta BUTpAT, aKTUBIB 1 MMACHBIB Ha IEBHUM Iepioj,
MOB'A3aHUN 3 (PYHKIIOHYBaHHSM TMEBHOTO 00'€KTa, peaiizaili€io MpoeKTy,
BUPOOHUIITBOM MPOAYKIIii (TOBapiB, poOIT, MOCTYT), MO0 (HOPMYyEThCS Ha
3acazax OaraToBapiaHTHOTO aHali3y 3 METOI0 MOUIYKY ONTHUMAalbHOTO
NUISIXY JIOCSATHEHHS BCTAHOBJICHHUX ILIUIEH oOpradizamii Ta peanmi3amii
oOpaHuX 3aX01B JIOCATHCHHS IJIAHOBUX MapaMeTPiB.

BuBueHHs Ta y3arajibHEHHS JITEpaTypHUX JDKepesl 1 MPOBEJCHI
JTOCHIIPKEHHS 3a MPOOJIEMOIO JO03BOJISIIOTh CTBEPAXKYBATH, IO OOJKET
BUKOHY€ Takl (QyHKUIi: 3a0e3leuye YITKICTh Ta LUIECIPSIMOBAHICTh
TSTBHOCTI OpraHizailii, pUTMIYHICTh Ta O€3MEepPEepBHICTH BUPOOHUYO-
rOCIIOJIApCHKUX TMPOIECIB; CTBOPIOE OO'€KTMBHY OCHOBY ISl OI[IHKH
pe3yJbTaTIB IIsUIbHOCTI OpTaHi3allii B MiJIOMY Ta 1i MiIPO3A1IIB; BUZHAYAE
o0caru Ta CTPYKTYpy BHUTpAT 1 JKEpena iX MOKPHUTTS; BKa3y€e HaIMpPsSMKHU
€KOHOMIl BUTpaT Ta 30UIbLICHHS HAAXOJXKEHb; BHUCTYIA€E 3aco00M
KOOPJMHAIIIT TISUTbHOCTI PI3HUX MIIPO3JUIIB OpraHizailii sl JOCATHEHHS
3arajibHUX pe3yJbTaTiB;, 3a0e3redye IIJIbOBE BUKOPUCTAHHS KOUITIB Ta
OpPOTUIIE X OE3rocrnoJapCbkoMy BHUKOPUCTAHHIO; CHPUSE IEIETYBAaHHIO
NOBHOBaKEHb 1 MOCWJIIOE MOTHBALIIO YIPABJIHIIB; CHPUSE PO3BUTKY
BHYTPIIIHHOTO MOHITOPHHTY.

3a piBHEM BaKJIMBOCTI B OpraHizailii BUALISAIOTH OCHOBHI, JOITOMIXKHI
Ta crnemianabHl O KeTH. JIo OCHOBHUX OFOKETIB HaJIeKaTh (PIHAHCOBI
(OroKeT T0XOMA1IB Ta BUTPAT, OIOJIKET PyXy I'POIIOBUX KOIITIB Ta OIOIKET
aKTHUBIB 1 TACHUBIB).

2. Mamepianoni cmumynu. ®akTudHo € €(PEKTUBHUMU CIIOCOOAMHU
BIUIMBY Ha TMpPAaIiBHUKIB OpraHizalii, OCKUIbKM BOHU 0a3ylThCid Ha
BUKOPHUCTAaHHI Tapu(PHUX CTABOK, MOCATOBUX OKJIAIIB, IOIJIAT, HAT0ABOK,
npeMiii, TUBIAEH/IB, IIIHHUX MOJAPYHKIB, AOTAIllid, KOMIIEHCAIIHA, MBI
TONIO.

111



11.3. TexHo0oriyHi MeTOAH MEHETKMEHTY

Texnonociuni memoou meneoycmenmy BILUIMBAIOTHL HA MPAI[IBHUKIB
yepe3 JIOKYMEHTH, SKI BU3HA4YalOTh TEXHOJIOTIIO 3/IIMCHEHHS BHPOOHUYO-
rocnogapchkux TporeciB. J[0 TEXHOJOTIYHUX METOMIB MEHEIKMEHTY
HaJIeXKaTh: TEXHOJIOT1UHI IOKYMEHTH, KOHCTPYKTOPChKI IOKYMEHTH.

Texnonociuni 0okymenmu. BTiuB yepe3 TEXHOJOTIYHI JOKYMEHTH
3a0e3mevy€eThbes y MpoIieci TPYyA0BO1 AisUIbHOCTI. BUKOHYIOUM Ty 4M 1HIILY
po0OTYy, TMpaIliBHUKHA KEPYIOTbCS TEBHUM IIEPEIIIKOM TEXHOJOTTYHHUX
omepaliid, TEXHOJOTTYHUMHU KapTaMy, BKa3iBKaMM 3 BUKOPHUCTAHHS
KOHKPETHOTO 00JIaJHAHHS Ta OCHAIICHHS, OOTPYHTOBAHOIO TTOCIIII0BHICTIO
BUKOHAHHS TPYJIOBUX MPOIIECIB TOIIIO.

Koncmpykmopcoki  0okymenmu. BIumiB  Takux  JOKYMEHTIB
320€3MeuyeThCsl Yepe3 BUKOPUCTAHHS MPAIIBHUKAMU Y MPOLEC] TPYAOBOI
JUSJIBHOCTI €CKi31B BUPOOIB (JI€Tasieil, BY3/1B), KOHCTPYKTOPCHKUX CXEM
CKJIaJlaHHS MaIllMH (BEpCTaTiB, aBTOMATIB, TPAHCIOPTHUX 3aco0iB) Ta
OCHAIIEHHS (IPUCTPOIB, IHCTPYMEHTIB) TOWIO. TakK, 1HXEHEP-MPOTrpamicT
NMOBUHEH 3HATH BJAIITYBAaHHS KOMI'FOTEPHOI TEXHIKH;, POOITHUK
KEPYEThCS 3HAHHSAMU PO OYJI0BY METAI0Pi3alIbHOTO BepcTara ToIIIO.

11.4. ConiajbHO-NICUXOJIOTIYHI METOAU MEHEIKMEHTY

CouianvHo-ncuxono2iuni Memoou MeHeOHCMEeHmYy
BUKOPHUCTOBYIOTBCS 3 METOIO MIJBUIIEHHS AKTHBHOCTI MpAaIlIBHUKIB Ta
CTBOPEHHSI BIJIMOBIIHUX COIIAIbHO-TICUXOJOTTYHUX YMOB JIJIs X TPYJI0BOIi
nisibHOCTI.  [le  cykynmHicTh  crenu@iuHMX CIHOCOOIB  BIUIMBY Ha
MIDKOCOOHMCTI CTOCYHKH 1 3B'SI3KH, 1110 BUHUKAIOTh y TPYIOBUX KOJEKTUBAX,
a TaKOX Ha COIlaJIbHI MpOIIeCH, 110 B HMX BigOyBaroThcsa. ColliaabHO-
MICUXOJIOT1YHI METOJM - 1I€ METO/H, Kl BUKOPUCTOBYIOTh 1HAUBIAYAJIbHY 1
IpyNoOBY CBIJIOMICTh, TCHUXOJIOTII0 Ta fAKI 0a3ylTbCsl Ha CYCIHUIbHO-
3HAYMMUX MOPAJIbHO-CTUYHUX KaTEropisiX, IIHHOCTSIX Ta BUXOBaHHI. [lo
COILIIAJIbHO-TICUXOJIOTTYHUX METOJIIB HaJIeXKaTh TaKl: COUIAIbHI NIAHU,
MOpPANbHI CIMUMYIU, MEMOOU POPMYBAHHA KOEKMUBIE MA COUIATIbHO-
HCUXO0J102IYHO020 KIMAMY 8 KOJ1eKMUGL.

Coyianvni naanu: iXHIA BIUIMB 3A1HCHIOETHCS 4Ye€pe3 CTBOPEHHS
COPUSATIMBUX YMOB TMpaili, 3a0e3MeueHHs BIANOYMHKY, OpraHizaiii
no0yTy, MEAUYHOTO OOCITYTOBYBaHHS, OXOPOHH Mpalli TOLIO.

Mopanvni cmumyau BIUIMBAIOTH YE€PE3 HATOPOJKEHHS OpJICHAMU,
MeJIaliIMH, TpPaMOoTaMu, IPUCBOEHHS 3BaHb TOIIIO.

Memoou ¢opmyeanna KoieKmugié ma couyiaibHO-NCUXO0I02IYHO20
Kimamy 6 Kojiekmuegi 3a0e31euyloTh BIUIUB Ha 3acajax Jo0opy Horo
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YJICHIB 3a XapaKTEpPOM, CTaKEM, HAI[lOHAJIBHICTIO, PO3TAIllyBaHHIM KaJApiB
Ha poOOYHUX MICIISX 1 T. 1H.

11.5. AaMiHICTPATUBHI METOAU MEHEKMEHTY

Aominicmpamueni  memoou  MeHeOHcMeHmy  (op2anizayiiiHo-
Po3nopaoui) — 11e aKTUBHI METOJIH, 3aB/ISKH SKUM Bi1I0YBA€THCS BILUIMB Ha
JUSJIBHICTh OpraHi3allli B IIIJIOMY Ta Ha OKpEMUX 1i IpaliBHUKIB. YMOBOIO
3aCTOCYBaHHSI IIUX METOJIB € TMEepeBaKaHHS OJHO3HAYHUX CHOCOOIB
BUKOHAHHS yCTaHOBJICHHX 3aBJlaHb, 3BEACHHS 1HIIIATUBHA JI0 MIHIMyMY 1
MOKJIaJIaHHSl  BIJMOBIJAIBHOCTI  3a  pe3yjbTaTU Ha  KEpPIBHHUKA.
AJIMIHICTpAaTHUBHI ~ METOAUM MEHEHKMEHTY BKJIIOYAIOTh CYKYIHICTb
croco0iB BIUIMBY, @ caMe: OpraHi3alliiiHi CIOCOOW BIUIMBY; PO3MOPSIUi
CIIOCOOM BILUIUB; JUCHMIUTIHAPHI CIIOCOOU BILIUBY.

Opzanizayiitni cnocodu énaugy, 110 PEATI3yIOThCS Yepe3 TOKYMEHTU
TPUBAJIOT mi Ta 31N CHIOIOTHECS [IIJISIXOM: OpraHi3aliitHoro
periaMeHTyBaHHs (4epe3 3aKOHH, TMOJIOKEHHS, CTaTyTH, YKa3u TOIIO);
OpraHi3aiiiHOro HOPMYBaHHS BUTpPAT CHUPOBUHU, €HEPrii, 1HCTPYMEHTY
TOIIO; OPTraHi3aliiiHOrO 1HCTPYKTYBAaHHS 4Yepe3 IHCTPYKIIi, NpaBHia,
BUMOTH; OpraHizaliiiHoro 1H(QOpMYyBaHHS 3a JONOMOIOK  aKTiB,
IIPOTOKOJIIB, JOIIOBIIHUX 3alMCOK, TEIErpaM, 3asB.

Po3nopaoui cnocobu ennugy moxiukani (popmainizyBaTu 3aBlIaHHS,
OpUMOMH TOIO, a TaKOXX YCYBaTH HEJONIKH, BIAXWICHHS B XO/Il
BUPOOHUYO-TOCHOIAPCHKOI  MIsUIBHOCTI. Po3mopsayui  cnocoOu  BIUIUBY
peani3yroThCcsl 4Yepe3: MPOEKTH HakaziB (iX BHOCUTH AUPEKTOp, HOTO
3aCTYMHUKH); TPOEKTH PO3MOPSIKEHb (MpeporaTuBa HadyaJlbHUKIB
MIIPO3JIUTIB, CIyXk0), SKI MarOTh Ha METI BUKOHAHHS HaKa3iB; BKa31BKU
(3aCTOCOBYIOTH yCi MEHEIKEpPH), OCHOBHUM IMPU3HAYEHHSIM SKUX €
BUKOHAHHS HAKa3iB 1 pO3MOPSIIKEHb.

Jucyunninapuni cnocoou eéniugy BUKOPHUCTOBYIOTHCS B KOHKPETHHUX
cuTyalisix. BoHu BupaxarThCs B 3ayBa)KCHHSIX, JOTraHaX, MEPEMIIMICHHIX
ITI0CaJIOBUX 0C10, 3BUILHEHHAX TOIIIO.

Haitbiap11 npukiaaHe 3Ha4eHHS Ma€ Kiaacudikailis METOIIB MEHEIK-
MEHTY 3a O3HAaKOK XapakTepy BIUIMBY. Bapro mam'statu mpo Te, 110
€KOHOMIYHI, TEXHOJOIYHI Ta  COILIAJIBLHO-IICUXOJIOTIYHI  METOIH
3M1MCHIOIOTh BIUIMB HAa KEPOBAaHY CHUCTEMY JIMIIE€ TOJl, KOJU BOHU
dhopMaTi3yOThCS 3 JOTIOMOI'0I0 aJIMIHICTPAaTUBHUX METOIIB.

TakuM  4YUHOM, a@OMIHICMpAMUGHI MemMOOU  MEHEeOHCMEHMY
gidizparoms NOMPIHY POJlb.
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[To-miepiie, BOHM MarOTh CBOi BJIACHI CMOCOOM 1 MPUUOMH BIUIUBY
KEepiBHOI cucTeMH Ha KepoBaHy (3akonu BepxoBHoi Pamu VYkpainu,
[TocranoBu KabGinery MinictpiB Ykpainu, Yka3u IIpesunenrta Ykpainu,
MOJIOKEHHS MPO MAPO3AUIA MiANPUEMCTBA, PI3HOMAHITHI JOTOBOPH Ta
T.IL.).

ITo-gpyre, anMiHICTpaTUBHI METOIM Y3aKOHIOIOTh BIUIMB 1HIIIMX METO-
JIIB MEHEJKMEHTY, 3a0e3Mleuyroun iM MpaBoBHil cympoBia. ExoHOMIiuHI,
TEXHOJIOT1YHI Ta COLIAIbHO-TICUXOJOTIYHI METOJAM MEHEIKMEHTY, sKi
CTBOPEHI KEPIBHOI CUCTEMOIO, 3MOXKYTh BIUIMBATH HA KEPOBAHY CUCTEMY
TITBKU TOJ1, KOJAWM BOHM OYyIyTh IOPUAMYHO y3aKOHEHI B KOHKPETHOMY
MpaBOBOMY JIOKYMEHTI (CTaTyTl MiANPUEMCTBA, HaKaszl JUPEKTOpA,
MOJIOKEHHI MPO BT TOIIO) a00 y (opMl YCHOTO PO3MOPSKCHHS 4Yd
BKa31BKHU.

[To-TpeTe, aaMiHICTpAaTUBHI METOAM BHUCTYMNalOTh €(PEKTUBHUM 3aco-
OOM onTUMI3allii YIPaBIIHCHKUX PlIICHb, HAJAIOUH 1M IOPUANYHOI CHUITH.

Bumie Bka3yBalioch, MO0 METOAM MEHEIKMEHTY € PE3YyJIbTaToM
3IMCHEHHS! (PYHKIIH MEHEKMEHTY, TOOTO anapar ynpaBiiHHA Oyab-sSKOi
oprasizaiiii B Ipoleci CBO€l AiSJIbHOCTI MOBUHEH CTBOPUTH BCl HEOOXigHI
CIOCOOU BIUIMBY Ha KEPOBAHY CUCTEMY.

Bapto Harojocutd Ha TOMY, IO BCi METOAM MEHEIKMEHTY €
NOTEHLUINHUMHM  CIIocO0aMM  BIUIMBY. BOHHM 3MOXyTh peajlbHO 1
0e3MmocepelHbO BIUIMBATH HA KEpPOBaHY CHCTEMY JIMIIE MICHSA 1iX
TpaHchopmallli B YHOPaBIIHCHKI pillleHHS, TOOTO TIicCis BIAMNOBIIHOTO
yXBaJICHHS, 3aTBEPIPKCHHS, MAMUCAHHS TOIIO.

Tema 12. YIIPABJIIHCBKI PIIIEHHS B MEHE I’ KMEHTI
12.1. CyTHICTb 1 BUJIM YIIPABIIHCHKUX PIIICHb.
12.2. Ilpornec mpUAHATTS YIPABIIHCHKUX PIIICHB.
12.3. Tligxoau 10 onTUMi3allli ynpaBIiHCHKUX PIIICHb.
12.4. CnocoOu MoIeIrOBaHHS.

12.1. CyTHicTh i BUAM yHIpaBJdiHCbKHX pillleHb
Ynpaenincoke pimwennsa — e hopmasnizoBaHuii Ha aJTbTEPHATUBHUX
3acazax METOJ MEHEKMEHTY, 32 JOIOMOT' OO SIKOTO KEpiBHA CUCTEMA
oprasizaiii OTpUMy€ MOXJIUBICTh O€3MOCepeAHBO BIUIMBATH HA KEPOBAHY.
[licns Tpancopmarlii METOJIB MEHEIKMEHTY B YINPaBIIHCHKI
pILICHHS OCTaHHI KaHaJlaMU TMPSIMOTO 3B'SI3KYy HAAXOJSATh 3 KEpIBHOI
CUCTEMHU B KEpOBaHY 1 3/IIMCHIOIOTh HEOOXIJHUM YNPaBIIHCHKUM BIUIUB,
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AKUWA 3a0e3meuye BUKOHAHHS BHPOOHHYO-TOCIIOJAPCHKUX  OIepallii,
HaJIaHHS TIOCJIYT, NOCSTHEHHS BUPOOHUYMX, (DIHAHCOBUX, EKOHOMIYHUX Ta
IHIITUX PE3YJIbTaTIB.

YnpaBniHcbke pillieHHS GOPMY€EThCS y TIpolieci BUOOPY aJIbTePHATUBHU
CTa€ BIJOOpaXEHHSM pe3yJIbTaTIB YIPABIIHCHKOI ISUIBHOCTI, TEBHOIO
Miporo ii mijiIcyMKoM. BOHO € pe3yibraToM 00JayMyBaHb il 1 HamipiB,
BHUCHOBKIB, MIPKyBaHb, OOTOBOpPEHb TOIIO, CIPSIMOBAHUX Ha peaiizailiio
IIJICH yIpaBlIiHHS BIAMOBIIHO 10 BU3HAYCHHS, SIKE HABOJUTHCS B
«EHnukionenii 013HECMEHa, €KOHOMICTa, MEHEIKepa», pPIIICHHS — IIe
BUCHOBOK 3a pe3yJbTaTaMU BCEOIYHOrO aHalli3y pO3BUTKY Ta
NpPOTHO3YyBaHHS Ti€l uM 1HIOI curyarii. dogamo, 1o ympaenincvke
piwienna — 1€ pe3yJibTaT ajlbTePHATUBHOI (hopmaiizaili €KOHOMIYHUX,
TE€XHOJIOTTYHHUX, COL1aJIbHO-TICUXOJIOTTYHUX Ta aJIMIHICTPAaTUBHUX METOJIB
MEHEIPKMEHTY.

JIns NpUMHATTS ONTUMAJIBHOTO YIIPABIIHCHKOTO PIIICHHS HEOOXIJHI
BCEOIUHUN PO3MJIs] MTPOILECIB 1 MpoOJieM BUPOOHUUYO-TOCHIOAAPCHKOI,
30yTOBOi, (hIHAHCOBOI Ta IHIIMX BHUJIB [ISUIBHOCTI 3 OpIEHTAIlIE€I0 Ha
1HTepecH oOpraHizailii, CTpaTeriyHi M1, EKOHOMIil0 MaTepiajlbHUX,
¢biHaHCOBUX 1 TPYAOBHX PECYpCiB, Ha OJEPKaHHS ONTHUMAIbHOTO
NpuOyTKY TOIIO. YTPaBIIHCHKI PIIICHHS BUMararTh CHUCTEMAaTH3allli, ix
MO>KHA KJacu(ikyBaTH 3a TAKUMHU O3HAKaAMU:

3a cgheporw oxonnenna: 3a2aibHi pIWIEHHA, YACMKOGL PIULEHHAL.
3azanvni piwennsa crocyloTbes Belel opranizauii. Hanpuknan, aupexktop
HIJMNPUEMCTBA  3aTBEPIXKYE IUIAH  3alpOBAKEHHS  IPOTPECHUBHUX
TE€XHOJIOT1M BUTOTOBJIEHHSA MPOAYKIIl OpraHizamii HUIIXOM IiIMHCAHHS
BIJINOBIIHOTO HAKa3y; YACMKOGI pilleHHA CTOCYIOThCA KOHKPETHHX
M1IPO3JILUTIB, CIIy*k0, mpobaemM Tomo. Hanpukian, 3acCTyIHUK THPEKTOpaA 3
€KOHOMIKHM BIJMOBIJHUM HAKa30M 3aTBEPIKYE TMOJOXKEHHA 010
IpeMilOBaHHS MpalliBHUKIB BIIAUTY 30yTy 3a pe3yibTaramu peaizaiii
MPOAYKIIII.

3a mpueanicmio Oii: nepcneKmueHi pilleHHA, NOMOUHI PIUEeHHA,
onepamueni piwenna. Ilepcnekmueni piwenns, ix po3poOka Ta
peanizaiisi BIOYBae€ThbCsl MTPOTATOM TpuBajoro mnepiony. Hampuknan,
JUPEKTOp TMIANMPUEMCTBA 3aTBEP/KYE IUIAH KallTaJIbHOTO OYyMiBHUIITBA
HOBOTO aJMIHICTPATUBHOTO KOPIYCy IUISIXOM MiJNKUCAHHS BiAMOBIIHOTO
HaKa3zy;, HOMOYHI pileHHA TPUNAMAIOTHCS Ta PEATi3yIOThCA MPOTATOM
KOPOTKOTEpMIHOBOIO Tiepiony. Hampukian, malictep 1exy Ja€e BKa3iBKY
I0JI0 3A1MCHEHHS TIJIAHOBOTO PEMOHTHOIO OOCIYyroBYyBaHHS (Dpe3epHUxX
BEpCTATIB BIAMOBIIHO JIO 3aTBEPKEHOIO TUIAaHY PEMOHTHHUX Ta
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00CIIyroByIOUMX pOOIT; onepamueni piwienHsa — PIICHHS IOA0
KOHKPETHHX €MMi30/[1B BUPOOHUYO-TOCIIOAAPChKO1 AlsmbHOCTI. Hanmpukian,
3aCTYMHUK JUPEKTOpa 3 TEXHIYHUX NMUTaHb BUJAE PO3MOPSIAKEHHS IIPO
THUMYacOBE€ PO3MIIIEHHS HOBOTO KOMIUIEKTYBaHHsS  BIJAMOBIIHO 1O
IJITAHOBO-TIONEPE/PKYBAILHOTO  PEMOHTY  OOJIafHAHHS B  KOMOpax
M1IMPUEMCTBA.

3a pienem npuithammsa. PIIICHHS HA BUIIOMY pIBHI YIpaBJiHHS
NPUKUMAIOThCSl TUPEKTOPOM Ta MOTO 3aCTYIMHUKAMU, PE3UICHTOM Ta Bille-
Npe3uJeHTaMi, PEKTOPOM Ta TMPOPEKTOpaMH TOINO; PIIICHHS Ha
CepeNHbOMY piBHI ympaBmiHHS. [lpuiiMaroThcsa 3aBigyBadyaMu BiJILTIB,
HavyaJlbHUKaMH BIIALIIB, HAYaJbHUKAMHU 1I€X1B, JICKaHAMM TOIIO; PillICHHS
HAa  HWKYOMy piBHI  ympaBiiHHA.  [lpuitmMaroTbest — MaiicTpamu,
HayaJIbHUKaMHu JUIbHUIIb, 3aBiAyBadyaMu OrOpo, 3aBijyBayaMu Kadenap,
CTapIIMMU MPOJABISIMU TOIIIO.

3a xapaxmepom supiuiyeanux 3a60anb Op2aHizauicro: opraxizailiiiti
3amporpaMoBaHi pilieHHs (X BHAUISTA Y MEHEIKMEHTI 3alpoIlOHYyBaB
aMepukaHChbKkUM HaykoBelb ['epbept CailMaH Ha OCHOBI 3aJy4yeHHS
KOMI'IOTepHOI TepMiHoJorii). Ile meBHMI BiOMHII TIepeiK KpOKIB 13
MaJiol0  KUIBKICTIO  allbTEpHATUB; OpraHi3aiiiiHi He3amporpaMoBaH1
pIILICHHS, BUKJIMKAHI HOBUMH a00 HEBIIOMUMU (PaKTOpaMH Ta CUTYaIlisIMH.
[le MoXyThb OyTH pillleHHS [I0J0 peadizalli IuUIed opraxizaiii,
MOJIIMIIEHHS SIKOCTI MPOAYKIIii, BAOCKOHAJIEHHSI CTPYKTYpH YIIPaBIIIHHSA,
MEXaHI3MIB MOTHBYBAaHHS TOIIO; KOMIIPOMICHI PIIIEHHS, SIKI TOBUHHI
BPIBHOBA)KYBATH MPOTUPIYYS, IO BUHUKAIOTb.

3a cnocobom ob6rpynmyeanusa. 1HTYITUBHI PIIIEHHS, TOOTO Ti, 5Kl
0a3yl0TbCs Ha BIIUYTTSIX MEHEIKepa Y NPaBUIBLHOCTI BUOOPY. 3po3yMmiio,
110 iX OOIPYHTOBAHICTh BUBHAYAETHCA OCOOMCTUMU SIKOCTSIMHU MEHEIKEPa;
pILLICHHS, $IK1 0a3ylOThCS HAa CYMKEHHAX (IyMKax, MIpKyBaHHSX, BUCHO-
BKkax). Ile BuOip, 00OyMOBICHUN 3HAHHSAMH, JOCBIJIOM, CTa)keM, KBaidi-
Karfiero. OCKITBKYU 11 PIIICHHS MPUHAMAIOThCS 0€3MocepeIHbO MEHEKe-
poM, TO BOHM (OPMYIOThCS MIBUJKO 1 0€3 3HAYHUX BHUTpaT. Aje Takl
pIIlIEHHS] MOXYTh MPUBECTH A0 HE CIPUUHATTS HOBOi albTEPHATHUBH;
palioHaIbH1 pilieHHS (OOTPYHTOBYIOTHCS OO'€KTUBHUMM aHATITUYHUMHU
MIPOLIECaAMH ).

3a cnocooom npuithammsa: OIHOOCOOOBI PIIICHHS; KoOJIeTriaabHI
piieHHs1 (po3poOiise rpyna (axiBiiB, a NpUNAMae BIANOBIAHA Tpyma
MEHEIKEPiB); KOJICKTUBHI PlIlICHHS (MIPUUMAIOThCS 3aralbHUMU 300paMu ).

VYcnilHe NpUUHATTS YOPAaBIIHCHKUX PIlIEHb 0a3YEThCA HA TaKUX
YMOBax, IK HPAGO NPUUHAMMA, NOGHOBANCEHHA, 0008'a3K06IicmMb, KOM-
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nemenmuicmo, gionogioanvnicms. Ilpaso npuithammsa pineHb MarOTh
yCl MEHEKEpH, aje BIAMOBIJIHI IX TPYNU MOXYTh NPUUMATH TUIbKU
KOHKPETHI PIIIEHHS, HAMPUKJIAJ 3arajbHi PIIICHHS MOXYTh MNpUWMaTH
TIIBKU JTHIAHI KepiBHUKU. TloeHoeajricenna XapakTEpU3ye MEXKY MIX
rpynamMyd MEHE/DKEpIB IiJi 4Yac TNpUUHATTA pimieHb. Hampukian,
HAYaJbHUKUA I1I€XIB HE MOXYTh IMpUUMaTH pIlIeHHS, $KI 3TITHO 3
nocajioBUMU  OOOB'SI3KaMU ~ MOXE€  IpUMaTh  TUIBKH  JTUPEKTOP
nianpueMcTsa. Komnemenmuicmob xapakTepuszye BMIHHS MEHeEIKepa
npuiiMaTu KBajiikoBaHi pillieHHSA. Bionogidanvnicms T1I0Ka3ye, SKI
CaHKII MOXXHa 3aCTOCOBYBAaTH CTOCOBHO MEHEKEpa BHACIIIOK
NPUAHSATTS HEBAAJIOTO PIIICHHS.

12.2. Ilpouec NpUAHATTA YNPaBJiHCHKUX pPillleHb

BaxxnuBUM acreKkToOM NPUHHSTTS YIPABIIHCHKUX PIIICHb € PO3po0OKa
TEXHOJIOTIYHOTO TMPOIeCY BHUPOOJICHHS paIliOHATBHUX YNPABITHCHKUX
pILLIEHb, M1 SKUMHU BapTO PO3YMITH ONTHUMAaJbHI albTEPHATUBYU (HAMKpaIIll
BApIAHTHU 13 MOXJIMBHUX). Y3arajabHEHHS JIITEPATypHUX JKEPEN Ta BJACHI
JOCIIJIKEHHSI  JT03BOJISIIOTh  3pOOMTH BHCHOBOK MpO T€, IIO HpPouec
6UPOOIICHHA PAYIOHATBHUX YRPABIIHCOKUX PilleHb TIOBUHEH BKIIIOYATH
TaKl eTamnu:

1. BUHUMKHEHHS CHUTYyallil, sIKa BUMAarae NpUUHATTS pillieHHs (MosBa
HEO0OX1THOCTI (popMatizallii METO/[IB MEHEI)KMEHTY ).

2. 36ip Ta oOpoOnenHs iHdopmallii IMOA0 PO3pOOJEHUX METOIIB
MEHEIKMEHTY.

3. BusBneHHs Ta OIIHIOBaHHSA AQJbTEPHATHB, 3aKIAICHUX V
PO3pOOJICHUX METO/1aX MEHEIKMEHTY.

4. TligrotoBka Ta ONTHMI3allsl YHOPABIIHCHKOTO PIINICHHS, SKE
npulMaeThes (BUOIp albTEPHATUBH).

5. IIpuitHATTS ynpaBaiHCHKOTO pillieHHS (Y3aKOHEHHS allbTEPHATHUBH).

6. Peanizaiisi ynpaBiaiHCHKOTO PIIIEHHS Ta OLIHIOBAHHS PE3yJIbTATIB.
KoxxHuil eTamn peanizyeTbcs uepe3 BIAMOBIHI JIJAHKU.

Ha Bcix eTamax mpuUHSTTS pillieHb BaXKJIMBO BPaxOBYBaTU (haKTOpH,
sSIK1 BIUTMBAIOTh Ha IIEH MPOIIEC:

1. OcobucTti IKOCTI MeHeKepa (0CBiTa, 3HaHHS, BiK, JOCBiJ, XapaKkTep
TOIIO).

2. TloBeminka MeHeKepa (3BUUKA, TICUXOJIOT1S, JIOSIIbHICTH TOIIO)

3. CepenoBullle NpUHHATTS PIIICHHS: BU3HAYCHICTh (KEPIBHUK 3HAE
PO OYIKYBaH1 pe3yJbTaTH 1l MOXKJIMBUX aJbTEPHATUBHUX PIIICHB); PUZUK
(MeHeKepy BiloMa MMOBIPHICTh PE3YJIbTATIB BiJ] peanizallli KOKHOI
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aNbTEPHATUBH); HEBHU3HAYEHICTh, KOJU HEMOXKJIMBO OI[IHUTH MMOBIPHICTH
MOTEHIIIMHUX PE3YJIbTATIB.

4, Indopmariiiini  oomexenns. [li  oOmexeHHS O0OyMOBIICHI
3pOCTaHHSAM BUTpAT HA OTPUMAHHS J0JIaTKOBOT iH(OpMaITii.

5. B3aeMo3zasie:kHICTh PIlICHb.

6. OuikyBaHHSI MOXKJIMBUX HETaTUBHUX HACIIJIKIB.

/. MOXIUBICTh 3aCTOCYBAHHS CYYaCHUX TEXHIYHUX 3aCO0IB.

8. HasiBHICTb €()eKTUBHUX KOMYHIKaIIiii.

9. BianoBigHICTh CTPYKTYpPH YHPABIIHHA LUISM Ta Micii opraHizamii
TOIILIO.

Ha 3axonl ontumizaiiero ymopaBIiHCBKMX PIIIEHb 3alMaEeThCs
HampsMOK T1J HA3BOIO «HAyKa YMOPaBIIHHSI» (BHUKOPUCTOBYIOTHCS IIIE
TEPMIHU «HayKa MpO MPUUHSATTS PIllIEHb», «CUCTEMHUM aHalli3», «HayKa
PO CUCTEMM», «TOCIIJKEHHS OoNepallii» Ta iH.).

BukopucTtoByeThCSI 3  METOKO  PO3B'S3aHHS  TaKUX  3aBJaHb:
pEeryJIlOBaHHS TPAHCIOPTHUX TOTOKIB y MICTaX, ONTHUMI3aIlis Trpadika
pyXy B aepomopTax, CKIaJaHHS pO3KJIaay MpU PO3B'SI3aHHI PIZHUX
3aBJlaHb, YIpPaBJIHHS 3amacaMyd Ha MIAIPUEMCTBAX, B OpraHizamisix,
pO3p0oOKa HOBUX BHJIB MPOAYKIIii, pO3MOALI BUTpAT Ha peKiaMy Pi3HHUX
BUJIIB MPOAYKIli, ONTHUMI3AIllsl YHUCEIBHOCTI JIOMOMIXXHOTO MEPCOHANTY Y
CTPYKTYpl YHOpaBJiHHS, [UIAHYBAaHHS MAaTeplaibHOrO 3a0€3ME€UeHHS Ta
MOCTAa4YaHHsI, PO3MOAUT OOJagHAHHS IJid PI3HUX BHUJIIB BUPOOHUIITBA,
pO3MOJIUT TPYJAOBUX PECYPCIB, PO3Kpid maTepiany (JUCTOBOTO MeETaly,
TKaHWHU TOILO), ONTHUMI3Allsl O0O0CATiB BUPOOHHUIITBA Ta TOCHYT,
ONTUMI3allisl JisJIBHOCTI HA PI3HUX CErMEHTaX PUHKY TOIIIO.

12.3. Ilinxoau a0 onTuMi3allii ynpaBaiHCbKHUX pillieHb
3rifHO 3 TOJIOKEHHSIMU aMEpPUKAHCHKOTO MEHEIKMEHTY HayKa
VIPaBIIHHS SIK MEXaHI3M ONTHUMI3alli pillIeHb MOXE peani30ByBaTUCh 3
JOTIOMOTOI0  TaKUX MIAXOMIB: HAyKOBOTO METOJy, BHUKOPHUCTAHHS
CHUCTEMHOT Opi€HTAIlli, 3aCTOCYBaHHS MOJICJICH.

Haykosuit memoo onTtuMizaliii yrnpaBJIiHCBKUX pIIICHb Mependadae
3acTOoCyBaHHs cxemH. Hampuknan, y mpoieci ontumizaiii o0CsriB
peanizaiii MpoAYKIi Ha TNepHioMy ertami 30upaeTbest iH(OpMalis mpo
PUHOK 1 MOMMWT, HA JPYrOMY 3M1MCHIOEThCA ii aHali3, a HA TPETbOMY —
BCTAHOBJIIOETHCS BIUIMB HAa TOMUT 1 BU3HAYAETHCS y BUTJISI TINMOTE3U
onTHUMAaJIbHA BEJIWYMHA OOCATIB peainizaiii npoaykiii. Ilicis yerBepToro
eTamy, SKUH 3a0e3leuye Mpolec IEepeBIPKHA TINOTE3H, MOXKJIMBI JIBa
BaplaHTHU: peasizallis pilleHHs, KO0 rinoTe3a npaBuibHa (M'ITUM eTar);
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MOBEPHEHHS 3 JOMOMOTOI0 3BOPOTHOIO 3B'SI3Ky Ha OJWH 3 TOMEPE/IHIX
€TalliB, SIKIO TINOTe3a HeNpaBuibHA. B OCTaHHbOMY BHUMAIKYy MOIIYK
ONTUMAJIBHOTO BapiaHTa MPOJOBKYETHCS.

Cucmemna opienmauia B NPOIECI ONTUMI3AIIIT pillIEHh 0a3y€eThCs HA
TOMY, III0 Oprasisaiis € BIAKPUTOIO CHCTEMOIO, SKa CKIIQJa€ThbCs 13
B3a€MOIIOB'SI3aHUX YAaCTUH. Y TPOIECI CBOEI MIsLILHOCTI (MIEPETBOPEHHS)
opraHizamigs  o0poOnsie  Bxomu (pecypcu, iHOpMaIlil0O  TOUIO),
MEPETBOPIOIOYM 1X y TPOAYKIIIIO, MOCTYyTH, TpuOyTOK Ta iH. Ha ocHOBI
BUBYEHHS 1ILOTO MPOIIECY 1 3A1HCHIOETHCS MiAOIp HAMOLIBII €(hEeKTUBHOTO
BapiaHTa pillICHHS.

Bukopucmanna moodeneit 103B0Jsi€ IpUMMaTH PIIICHHS, IPU OOTPYH-
TOBYBaHHI SIKUX BpPaxOBYIOThCS BCl (akTopu 1 aJbTEpPHATUBH, IO
BUHUKAIOTh Yy CKJAJHUX YMOBaX BHUPOOHHYO-TOCTIONAPCHKOI MisUTBHOCTI.
Tomy MoOJenOBaHHS PpO3TIANAETHCA SK HaeEKTUBHIIIUNA  CIOCIO
ONTUMI3alll1 yIPaBIIHCHKUX PIIICHb.

Mopgens — 1e BIJOOpaKEHHS XAapaKTEPHUX O3HAK O0'€KTa, SKUM
TOCHIIKY€EThCSL Y BUTJISAAI cXeMu, popmyiiH, 3pa3ka. BoHa € cripoiieHoro
KOHKPETHOI YIPaBIIHCHKOK CUTYAII€l0, IHAKIIE KAXy4H, Y MOJCIAX TEB-
HUM YHUHOM B1JI00pakaroThCs peajibHi Mo/I1i, 00CTaBUHU TOIIIO.

HeoOxigHICTh  3aCTOCYBaHHSI ~ MOJEJEH  TOSCHIOEThCS  TaKUMHU
NpUYMHAMU:  CKJIQJHICTIO  BUPOOHHUYO-TOCIOAAPCHKOI  JISIIBHOCTI;
HasBHICTIO OaraTo(akTOpHUX 3aJIeKHOCTEH Yy TpoOUECl PpPO3B'sI3aHHSA
YOPaBIIHCHKUX 3aBJIaHb; HEOOXIJHICTIO EKCHEPUMEHTAIbHOT MEPEBIPKU
O0aratb0X  aJbTEPHATUBHUX  YIOPABIIHCHBKUX  PIIICHb; JOLUIBHICTIO
OpIEHTYBAaTH YHpPaBIIHHS Ha MailOyTHE; HEOOXIAHICTIO YypaxyBaHHS
PUHKOBUX YMOB.

BuninaioTrbcs Taki Mojeni: i3uuHi, aHano208i, MamemamuyHi.
@Di3uuni, sk BiIoOpaxarTh 30UIbIIIEHE a00  3MEHIIEHE  OINHUCAHHS
00'exTa; anano206i — Mojeil OBOJATh ceO€ Tak, SIK peayibHI 00'€KTH, ajie
30BHIIIHBO BOHM HE CXO0X1 Ha HUX;, Mamemamuuni (CUMBOJIIYHI), IS
OMUCY BIACTHUBOCTEM a00 XapaKTEpUCTUK O00'€KTa BUKOPUCTOBYIOThH
CHUMBOJIH.

CBIiTOBa MpakTHKa BUPOOUIIAa TMEBHUU MOPSIIO0K PO3POOKH MOACIEH.
HaiimoninbHile  3aCTOCOBYBAaTH  TakKuid  Ipolec  iX  MOOYJIOBH:
dbopMmyItoBaHHS 3aBAaHHS, MIATOTOBKA 1H(GOpMali, GopMyBaHHS MOJEII,
nepeBipka MoJIeJl Ha JOCTOBIPHICTh, BUKOPUCTAHHS MOJEN1, BITHOBICHHS
MOJIEJIL.

Y mpoueci mnepeBipKH, BUKOPUCTAHHS Ta BIJIHOBIICHHS MOJEeH
HEO0OX1JHO BpaxOBYBaTH MOXUOKH, K1 3HUKYIOTh 1X €(DEKTUBHICTD:
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HEJIOCTOBIpHI BXI1JHI YMOBHU (TIpUIyIIEHHs), 1H(OpMAaIiiiHi 0OMEXEeHHS,
CTpax KOpUCTYBadiB, HEJOCTATHS MPaKTUYHA MEPEBIpKa, HAMIPHO BUCOKA
BapTICTh MOOY/I0BH, HEJJOCTATHE BpaxXyBaHHS YUHHUX (HhaKTOPIB TOLIO.

12.4. Crioco0u MoaeIIOBAHHS

AMEpUKaHChKUI MEHEDKMEHT BUILIISIC TaKl HANOLIbBIII
PO3MOBCIOJIPKEHI CITOCOOM MO/ICITFOBAHHS:

Teopia izop. Mooenioe 6naue npuuHAmMO20 piuleHHs Ha KOHKYPEeHMIG.

Teopia uepz. Buznauae onTUMalibHE YMCIO KaHAIIB 00CIyrOBYBaHHS
moa0 noTpedbu B  HUX (TaKk 3BaHa  MOJACIAbL  ONTHUMAJbHOTO
00CITyTOBYBaHHS).

Mooenrosannsa ynpaeninna 3anacamu. BuzHayae po3MIilICHHS
3aMOBJI€Hb, 1X KIJIbKICTh, 0OCAT TOTOBOI MPOAYKIIil HA CKJIAII.

Jiniiine  npozcpamysanns. 3ade3nedye ONTUMAIBHUNA  CHOCIO
PO3MOJITY peCYpCIB 3a HAIBHOCTI KOHKPETHUX MoTped. Moaeni miHiiHOTO
IporpaMyBaHHs HAHOUIbII MOMYISPHI Y MEHEI)KMEHTI.

Imimauiiine moodentoeannsn. Jlae mpakTUYHUN CHOCIO 3aCTOCYBAaHHS
MOJIEN1 3aMICTh PEAIbHOT CUCTEMH.

Exonomiunuit ananiz, TOOTO METOJA OIIIHIOBaHHS BHUTpaT Ta
€KOHOMIYHUX BUTOJl. ba3yeTbcsi Ha BH3HAYEHHI €KOHOMIYHHUX YMOB, 3a
AKX MIAMPUEMCTBO CTa€ BUTIIHUM. 3PO3yMUIO, IO OCHOBHOIO YMOBOIO
Oyne curyailis, KOJM 3arajbHUM JOX1J 3PIBHIOETHCA 3 IIJICYMKOBUMU
BUTpATaMHU.

Bbanancosi memoou, sxi 0a3yloTbcsi Ha MOOYNOBI MaTepiaJibHUX,
(1HaHCOBUX, TPYJAOBHUX Ta IHIINUX OaNaHCIB.

Inamircna mampuysa. 1le cTaTUCTUYHUNA METOJ, SKUM JO3BOJISE 13
KUIBKOX BaplaHTIB BUOpaTu onTUMalibHE pimieHHs. [Ipu npoMy mmaTexi
(TpoIIOB1 BUHATOPOIU, TOXOIH TOIO) MOAAI0Th Y PopMi TaOIHIII.

/Jlepego piutens € cCXeMaTHUHUM BIJIOOpPAXKEHHIM /il Y MEHEI)KMEHTI
3 ypaxyBaHHSIM ()IHAHCOBUX pE€3yJIbTAaTiB, WMOBIPHOCTI OTpUMAaHHS iX
MO3UTUBHOTO 3HAYCHHS, MOXKJIUBOCTI TTOPIBHSIHHS AJIbTEPHATHUB.

Ilpocnozyeannsa, t00TO TepenOavyeHHS MaMOYTHIX YHOPaBIIHCHKHUX
CUTyaIlill Ta iX IMOBIPHOTO BIUIMBY Ha (PYHKIIIOHYBAaHHSI OpraHizauii Ta ii
oKpeMux cdep.

[IpulHATTA  yOpaBAIHCHKUX  PIIIEHb  3aBXJIA  MOB’S3aHO 3
HEBU3HAYEHICTIO CUTYaIlli, TOOTO 3 PUBHKOM.
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Tema 13. IHOOPMAIIISI TA KOMYHIKALII Y
MEHE/KMEHTI

13.1. CyTHICTh KOMYHIKAIlIK Ta iX 1HpopMalliitHe 3a0e3neYeHHH.

13.2. KoMyHIKaTUBHUI TIPOIIEC.

13.3. [lepenrkoau Ha NUIIXY €(DEKTUBHUX KOMYHIKAIIIN Ta METOAM 1X
MO/I0JIaHHS.

13.1. CyTHicTh KOMYHiKaWiii Ta iX iHdopmaniiine 3a0e3ne4YeHHs

Komynikauii — ue oOwmiH 1HbopMaIli€rw, ii 3MICTOM MDK JBOoMa 1
OinbIe ocobamu (mpaiiBHuKaMmu). KoMyHikarllii € mporiecaMmu 3B'sI3Ky MIXK
mpaliBHUKaMH, TWIAPO3JJIaMH Ta opraHizamisMa Tomo. KomyHikarrii
CYIpOBOXKYIOTh yClI TMpOIECH, 10 BiIOYBAalOThCS B  OpraHizaili.
KomyHikanii 1o1iapHo Kiacu(ikyBaTH 3a pi3HUMHU O3HAKaAMU:

3a cgheporw oxonnenna: Mmixce opeanizauiclo i 306HIUWIHIM
cepedosuwiem. Hanpukian, oOMiH iHQopmalliero 31 CHOXHBaYaMu
BiI0yBaeThca uepe3 pekiaamy. [li BIUIMBOM 30BHIIIHBOIO OTOYCHHS
MPOBOJSTHCS HApPaIH, TOTYIOTHCS CIIYKOOB1 3aIMMCKHU, 3BITH Ta 1HIIIE.

Opezanizayiitni KOMyHiKauii MOXXYTh 311HCHIOBATUCK:

® BiJl BUIIMX PIBHIB YNPaBIIHHSA J10 HUXKYUX («3BEPXY TOHHU3Y»).
Hanpuxknasn, HadaabHUK OTOJIONIYE MMIJICTIUM YIPaBIIHIM IUIaH pOoOOTH
Ha HACTYMHUN poOOUHI TUAKAEHB, IOTOYHI 3aBJIaHHS TOIIO;

® BIJl HWKYUX PIBHIB YHOPABIIHHS 10 BUIIUX («3HU3Y JIOTOPU»).
3a3Buyall Tak HAJIXOJWTh 3BiTHA 1H(GOpMAIllsl MPO PIBEHb BUKOHAHHS
3aBJaHb, HEAOJIKH, HOPYIIEHHS, CTPAiKOBY CUTYaIlll0, IPOOIEeMH TOLIO;

® MDK PI3HUMH OIAPO3aITIaMHU (BIIIITIAMH, [IEXaMU, CITy>K0aMu TOIIIO);

® MDK MEHEIKEepoM (KEpiBHUKOM) 1 HOro poOodo Trpymnoro.
OpranizamiiHl KOMYHIKalli BHU3HAYAIOTHCS XapaKTEPOM  JISLUIBHOCTI,
no0y/10BOI0, MOKJIMBOCTSIMHM Opraiszailii, po3mipamu tomo. [Ipu mpomy
NpUYMHAMU BUHUKHEHHS MEPETOH Ha NUISIXY TaKUX KOMYHIKaIlili MOXYTh
Oytu: gedopmailis NOBIIOMJIEHb HA PI3HUX €Tamnax mnepenaadi iHdopMaiiii,
iHdopMmalli TepeBaHTaXKEHHS B CHCTEMl KOMYHIKallii, rpomi3zaka
CTPYKTypa  yHOpaBJiHHS  OpraHizaii€lo  TOIOo. Y JIOCKOHAJICHHS
OpraHi3alifiHUX KOMYHIKaIllil JOLIBHO 3IIMCHIOBATH 3a JOMOMOTOK0
paltioHai3aiii CTPyKTypU KOMYHIKAaTUBHOT'O TMPOIECY, YIOCKOHAJICHHS
JOKYMEHTOO00Iry, 3aCTOCYBaHHS Cy4YacHUX 1H(GOpPMAIIMHUX TEXHOJOTIN
TOILIO.

Mixcocooucmicni komynikayii BAHUKAIOTh MK OKpEMUMHU 0cOo0aMH,
npainiBHuKaMu. Ha miisxy Takux KOMyHIKaIlid MOXYTh BUHUKATH MEBH1
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MeperoHn, a caMe: HEMOBHE CHPHUUHATTS MNPAIliBHUKOM 1HGOpMAIII;
HEBEpOAIbHI TMEPENOHU, $KI BUHUKAIOTHL Y TMPOLECI BUKOPUCTAHHS
HECJIOBECHUX 3HAKIB: TMOTJAAY, BUpa3y OOJIUYYs, MOCMIIIKKM Ta 1H.;
MOTaHU 3BOPOTHUM 3B'SI30K, @ YCYHEHHS TaKUX TMEPErnoH HE0OXiITHO
MOSICHIOBAaTH Ta OOIPYHTOBYBAaTHM CBOi 1 JO MOYATKy iX mepeaadi, OyTu
COPUUHSTIMBUM JIO MOXJMBUX CEMaHTUYHUX MOPOOJEM, CIIAKyBaTH 3a
BJIACHUMHM >KE€CTaMH, M03aMHU, IHTOHAIISIMU, OYTH YBOXKHHUM JO MOYYTTIB
IHIIUX TMPAIIBHUKIB, YpaxOBYBaTH COIaIbHO-TICUXOJOTTYHUN KIIMaT Yy
KOJICKTUB1, YCTAHOBJIIOBaTH SIKICHUM 3BOPOTHUM 3B'SI30K, JOMYyCKaTH
MOXJIMBICTB JyOJIFOBaHHS 1/1€1, TTOBIIOMJICHHS, TTOSICHEHHS TOIIIO.

3a cnocobom eunuxknennsa: popmanvui — odiniiHi KOMyHIKaIlii, K1
CTBOPIOIOTHCS KEPIBHUIITBOM OpraHi3amii s JOCATHEHHS 1i Iiyieil Ta
3a0€3MeUeHHsT B3a€MOJIi MK CTPYKTYPHUMU JIAIKAMU; HePopMaivHi —
BCTAHOBIIIOIOTBHCSI Ha 3acajax OCOOMCTUX CTOCYHKIB B Oprasizaiii, K
MPaBWIO, y MeXax HeopMaabHUX TPYII.

3a cnocooom 30ilicHenHA: 6epOanbHi — 1€ CITOBECHI KOMYHIKAIII1, SIK1
3MIMCHIOIOTHCSL 4YE€pPe3 PO3MOBHU, YCHI 3asBH, TMOBIJOMJIEHHS TOIIO;
HeBepOaJbHI — 1l HECJIOBECHI KOMYHIKAIli, $KI 3I1MCHIOIOTHCS 3
BUKOPUCTAHHSIM MOBH KECTIB. YBaXXKHO CIIOCTEPIralouu 3a HEBEPOATHHOIO
MOBE/IIHKOIO CHiBPO3MOBHHMKA, MOYKHA BUSIBUTH, HACKIJIbKU BIH YECHHUH 3
BAMU, UM IIOCh IPUXOBYE, SIK1 KOT0 MPaBANBI HAMIPH, YA TPUEMHO HOMY 3
BaMHU  cHoiuIkyBaTuch Tomo. OcoOmuBoi Baru HaOyBae  3HAHHSA
HeBEepOaJIbHUX ACMEKTIB MPHU CIUIKYBAaHHI 3 1HO3EMISIMU. Y CTaHOBJICHO,
mo 55% mNOoBIAOMJIEHb CHPUNMAIOTHCS 4Yepe3 BHUpPA3 OO0IMYYs, IMO3U Ta
xecth; 38% — depe3 1HTOHALI 1 MOyl rosiocy; 7% — depe3 clioBa,
Tabn. 13.1.

Ta6muusa 13.1
EneMenTu cucremu HeBepOAIbHOT KOMYHIKAI|

HesepbanbHi 3acobu ExemenTu cucrteMu
Pyxu wactun Tina | Xectu, MmiMika i TaHTOMIMH, OOMIH OIS AaMH, BUPa3
00JMYYs, JOTOPKAHHS, KECTUKYJIAILIIS, 1032
Mosga SKicThb 1 MOIYJIALIA TOJIOCY, HOTO /1iana3oH, TPaMOTHICTb,
TEeMI Ta MOBIJILHICTh MOBHU
[Tpoctip [IpocToposi bopmu oprasizarii CHIJIKYBaHHS:
JTUCTaHIIHA OJM3BKICTh Y CHIJIKYBaHHI
Yac 3ami3HeHHs, paHHIM  MOpuxif, KyJbTypa  dacy,
CIIBBITHOIIIEHHS Yacy Ta CTaTyCy
Pyx ouen Yacrora oOMIHYy moriasgamMu, iX TpPHUBAIICTh, 3MiHA
CTaTHKH Ta JUHAMIKHU TIOTJISITY
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VY3arani B mporeci HeBepOaibHOi KomyHikamii 70% iHdopmarrii
HECYTb 04l Ta MOTJIs]] CIIIBPO3MOBHUKA.

3a cnocooom nepeoaui inghpopmauyii icnyrome.

Bepmukansni komynikayii — 11e KOMyHIKaIlii MK PIBHSIMH yIpaBiIiH-
H (IHCTUTYLIHHUM, YIOPaBIIHCHKUM, TEXHIYHUM) B 000X Hampsmax. 3a
JOTIOMOTOF0 TAKUX KOMYHIKAIIIM B KEPIBHHUKIB JI0 MJICTINX JTOBOISATHCS
3aBAaHHS, JEJETYIOThCA TMOBHOBAXXEHHS, BHUKIIANAIOTHCA 1HCTPYKIIIT,
HaJlaeThesl 1HGOpMaLIis PO METOAM, TEPMIHM Ta MapamMeTpu BUKOHAHHS
OKpeMUX poOIT. 3BOpPOTHHM 3B'I30K TMPU TaKUX KOMYHIKAI[ISAX
COpsIMOBAaHUM Ha  y3rO/DKEHHs, I1HQOPMYBaHHS TIpO  IPoOJIEMHU,
HEMOKJIUBICTh BUKOHAHHSI TIEBHUX POOIT, 3MIHY CUTYaIlil Ha MICIISIX TOIIIO.
PesynbTaT cnemiaibHUX JOCHIIKEHb €(EeKTUBHOCTI BEPTUKAJIbHHUX
KOMYHIKAI[lid 3BOPOTHOTO XapakTepy («3HU3Y Bropy») 3acBIIUWIM, IO /10
KEPIBHUKIB oprasizaiii goxoauts juimie 10 10% iadopmarrii, HaaiciaaHoi
Ta MepeIaHol 1 HUX MpaliBHUKaAMHU.

I'opuzonmanvni KomyHikayii — 311MCHIOIOTBCS MIXK IIpalliBHUKaMU,
K1 IepeO0yBalOTh Ha OJTHOMY PIBHI i€papxii, 110 3a0e3nedye KOOpAUHAIIiI0
TISUTBHOCTI.

JliaroHaJIbH1 KOMYHIKaIlll — 3A1MCHIOIOTBCS MIDK o0co0amu, sKi
nepe0yBalOTh Ha PI3HUX PIBHAX VyOPaBIIHHA B MeXax mepeaadi
HEJIIHIMHUX TOBHOBAKCHbD.

ba3oro koMyHikailiil € eheKkTUBHE 1HPOPMaLIIITHE 3a0€3eUCHHS.

Ingpopmauyin — 11e CyKynHICTb MOBIJIOMJIEHbB, SIKI BiJ0OpakatOTh KOH-
KpEeTHUH OIK SBUIIA, MOJ1l, BAPOOHNYO-TOCHOAAPCHKOI AisIbHOCTI. BoHa
MOX€ HAJIXOJUTHU 3a IIEHTPaTI30BaHOI0, ICIICHTPATI30BAHOIO Ta 3MIIIAHOIO
cxemamu. [HpopMallito MokHa KJIacU(IKyBaTH 32 IEBHUMU O3HAKaMU: 34
HOBHOMOIO OXONJICHHA AGUWA, 34 HANPAMOM DYXY, 34 nepiooom Oii, 3a
3MICHOM, 3@ CROCOOOM nepedamnHsn, 3a pieHem Oocmogipnocmi. 3a
HOGHOMOI) OXONJEHHA A6UWLA . TIOBHA, YAaCTKOBA, HAJJIMIIKOBA. 3a
HanpamMom pyxy: BXiJHa, BUXiJHa. 3a nepiodom Oii. pa3oBa, NepiogUYHA,
JIOBFOCTPOKOBAa. 3a  3micmom. TUIAaHOBO-€KOHOMiIYHa, (hiHAHCOBA,
00J1ikOBa, OyxrajaTepchka, TEXHOJOTIYHA, JOBIJIKOBA, aIMIHICTpaTUBHA Ta
1H. 3a pienem OocmynnHocmi. BIAKpUTA BUKIIOYHO [JIsi CIY>KO0BOTO
KOPUCTYBaHHS, CEKpETHA. 3a CHOCOOOM hnepedaHHsa. YCHA, TEKCTOBA,
rpadiyHa, KoMOiHOBaHA. 3a pieHem O0ocmogipHocmi. JIOCTOBIPHA,
HEJIOCTOBIpHA.

3akonoMm Ykpainu «IIpo iHdopmartiron Ne2658-XI1 Big 02.10.92p. 31
3MIHaMU Ta JOTIOBHEHHSIMHU BUOKPEMJICHO TaKl OCHOBHI BUIU 1H(OpMAIIIi:
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Cmamucmuuna ingpopmauyia — 11e opilifHO TOKYMEHTOBaHA JEp>KaB-
Ha 1HoOpMallis, 0 J1a€ KUIbKICHY XapaKTEPUCTUKY MOJMAIN Ta SBUII, SKI
B110yBalOThCSl B €KOHOMIYHIM, COIliajbHIM, KyJbTYpHIN Ta 1HIMNX chepax
KUTTA ~ YKpaiHM  Ta  MJIATa€e  CUCTEMATHYHOMY  BIIIKPUTOMY
onyOJIIKyBaHHIO.

Macoea ingpopmauyina — 1ne nyONidHO NOIIKMPIOBaHA JAPYyKOBaHA Ta
ayJiioBi3yaibHa iHQOpMaIis.

Ingpopmayia Oeprcasnux opeamnie ma opzaHié Micyeozo i
pezioHanvHo2o camoepaldyeanns — 1ie¢  odimiiHa JIOKyMEHTOBaHa
iHdopMmallis, SKa CTBOPIOETbCS y TPOIECI MOTOYHOI JisSIBHOCTI
3aKOHOJIaBUOi, BHUKOHABYOi Ta CYJOBOI BJaJu, OPraHiB MICIIEBOTO 1
perioHaqbHOr0  caMmoBpsiAyBaHHS. OCHOBHHUMM  JUKEpelaMud  Takoi
iH(pOopMallii € 3aKOHOAaBY1 Ta HOPMATUBHO-TIPABOBI aKTH.

Ilpasoea inghopmauyin — 1€ CyKyInHiCTh IOKYMEHTOBAHUX a00 MmyOIid-
HO OTOJIOIIEHUX BiJJOMOCTEW MpO MpaBo, HOr0 CUCTEMY, JKEpelia, peai3a-
1110, FOpUIUYHI (DAKTH, TPABOBITHOCHHHU, TIPABOTIOPSIOK, MPABONOPYIIICH-
HA 1 00poThOYy 3 HMMHU Ta iXx mnpodinakTuky. Jlxeperamu mMNpaBoBOi
iHopmartii € Koncruryiiss Ykpainu, HOpMHU 1 NMPUHITUIIN MI>KHAPOTHOTO
npaBa, KpUMIHAJILHUI KOJEKC, 1HIIl 3aKOHOJABYl Ta IT1/I3aKOHHI MPaBOBI
aKTH TOIIIO.

Ingpopmauia npo ocodby — CykynHiCTh JOKyMEHTOBAHHUX a00 MyOJI19HO
OrOJIOIIEHUX BigoMOCTEN Mpo 0co0y. OCHOBHUMHU AaHWMH MPO OCOOYy €:
HaIllOHAIBHICTh, OCBITA, CIMEWMHHUN CTaH, PENITIHHICTh, CTaH 3JI0POB'A,
azpeca, J1ata i Miclie HapOKEHHS.

Ingpopmayia 006i0Kk060-eHyUKIONEOUUHO20 XapaKkmepy — 1€
CHUCTEMaTU30BaHl, JOKYMEHTOBaHI a00 MyOJIIYHO OTrOJIOIIEHI BiJOMOCTI
PO CYCIUJIbHE, IEPKABHE KUTTS Ta HABKOJIUIIHE IPUPOTHE CEPEIOBHUILIE.
OCHOBHUMH [IKepellaMu Takoi 1HpopMalll €: €HIUKIONEAli, CIOBHUKH,
JOBIIHUKHA, PEKJIaMHI TMOBIJOMJIEHHS 1 OTOJIOIIEHHS, MYTiBHUKH,
Kaptorpadiudi MaTepiajiv TOIIO.

Couionoziuna inghopmauin — 1€ TOKyMEHTOBaH1 a00 MyOJIIYHO OT0JIO-
IIICH1 B1JIOMOCTI MPO CTaBJICHHS OKPEMUX TPOMAJISIH 1 COLIAIBHUX TPy J10
CYCIUIBHHUX IOJI1H 1 SBUILI, MPOILIeCiB, (haKTIB TOLIO.

OCHOBHUMM TIpUHLMIAMHU 1HOOPMAIIHHUX BITHOCHH B YKpaiHi BiAMIO-
BiHO 70 3akoHy Ykpainu «IIpo iHbopmallito» €: rapaHTOBaHICTh MpaBa
Ha 1H(pOpPMALII; BIIKPUTICTh, JOCTYNHICTH iH(opmalii Ta cBoboma ii
OOMIHYy; O00'€KTMBHICTH, BIPOT1IHICTH 1H(OpPMAIlil; MOBHOTA 1 TOYHICTH
iH(dopMallii; 3aKOHHICTh OJIepKaHHSA, BUKOPUCTAHHS, TNOIIMPEHHS Ta
30epiranHs iHpopmarii Tomo. Hocisimu 1Hpopmallii € 10KyMEHTH,
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JTMCKETH, TUCKH, Tpadiku, CTPIUKH, TepdoKapTH, MarHiTOPOHHI CTPIUKH,
miaKaTu, cxeMu Ta T.1. [loBHUM HOcieM 1HGOpMaLIii € JOKYMEHT.

Jlokymenm — 11€ HajaHHS 3 JIOTIOMOTOIO0 MEBHUX HOCIIB iH(opmaIrii,
dakTiB, MOAiH, SBUI] O0'€KTMBHOI MIMCHOCTI W PO3YMOBOI IISUIBHOCTI
JIOJIUHU, HOCIEM $KOi BOHa €. BinmoBigHo no 3akoHy Ykpainu «IIpo
iHpopwmarriro» Ne 2658-XI1 Big 02.10.92 p. 31 3MiHaMu Ta JIOMIOBHEHHSIMU
JOKYMEHT — II¢ mependaueHa 3aKOHOM MartepialibHa (opma oJepKaHHs
30epira”Hsi, BAKOPUCTaHHA 1 NOMUPEeHHs 1HPopmaliii nusixoMm ikcarri Ha
rarepi, MarHiTHi#, KiHO-, Biie0-, (POTOILIIBII a00 Ha 1HIIIOMY HOCIEBI.

JlokyMeHTalli10 MOKHa KJIacu(diKyBaTH 3a pi3HOMAHITHUMHU O3HAKaMH,
a caMme: 3a 3micmom: aJIMIHICTpaTHBHA, IUIAaHOBO-€KOHOMIYHA,
KOMepliiiHa (iHaHCOBa, 30BHINIHBOEKOHOMIUHA, OyXraaTepchka, 3 O0IIKY
KaJpiB; TE€XHIYHA Ta 1H.; 3a cK1aOHicmio: Tipocta (BigoOpaxkae OJUH
mpoliec), ckiiaaHa (BimoOpakae JCKiIbKa IPOILECIB); 3@ NPU3HAYEHHAM.
IHAUBIlyaldbHa, THUIOBA; 3@ eMAnamMu GUKOPUCHMAHHA:  TIEPBUHHA
(MicTUTh BUXIAHY 1H(pOpMaIliI0 BTOpPUHHA (€ PE3yJbTaTOM AaHATITHKO-
CUHTETUYHOI Ta 1HIIOI MEPEepOOKU OJHOTO UM KIIBKOX JOKYMEHTIB); 3a
Micuem y meHeddcmenmi: Ciy>KOoBo-1HpopmaliiiiHa (cay>X00B1 3aNKCKH,
aKTH TOIILIO), po3nopsaaya (HaKa3u, po3NOpsIKEHHS, BKa31BKH, IHCTPYKIIIi,
MOCTAHOBH, IPOTOKOIHM, IUPKYJSIpU Ta 1H.), cheriaibHa ((piHAHCOBA,
OyXrajaTepcbka, TEXHOJIOTYHA, IUIAHOBA, 3BITHA Ta 1H.

[Ipouec, mnoB's3aHuil 31 CKJIaJaHHSIM JOKYMEHTIB, iX OOpOOKOI0,
IIPOXOJKEHHSM, 30epiraHHsIM TOIIO HA3WBA€ThCA 0in060dcmeom. Voro
GyHKIII Takl: MONEepenHid po3risig 1 O0JIK JIOKYMEHTIB; JOBIJIKOBO-
1H(opmarriine 00CIIyrOByBaHHS; KOHTPOJIb 34  BHUKOHAHHSM;
yAOCKOHAJIGHHsT  (pallioHami3ailisl)  JOKYMEHTOOOITYy;,  eKCIeaulliiiHa
00po0OKa Ta TpaHCIIOPTYBAHHS JOKYMEHTIB TOLIO.

Buninaiore Taki cucmemu 0inoeoocmea: ueHmpanizoeamy, KOJIu BCS
JOKyMEHTAIIis TIPSIMY€ B TIEBHUHN €IMHHUMA IIEHTP OpraHi3aiii (Halpukiaz y
KAHUEISIPIIO); OeyeHmpanizoeany, Npu sKii JOKYMEHTH HAIXOHSTh 3a
MPU3HAYEHHSIM Y TIIPO3/LIN TOIIO; 3MIULAHY.

B opranizamisx € cnemiajibHi Cay0u, siKi TpU3HAUeHi sl poOOTH 3
ToKyMeHTaliero. Jlo HUX HajlexaThb KaHLENIspis, apxiB, Oi0mioTeka,
JIOB1IKOBE OI0PO, FOPUIUYHUN BiJJILI, CEKpeTapiaT pedepeHTypa TOoIIo.

YacTto B ymMOBax BHUPOOHHUYO-TOCHIOAAPCHKOI MiSIIBHOCTI BUPIIICHHS
YOPABIIHCHKUX MPOOJIEM BUMAarae 3acToCyBaHHsS TpadikiB Ta BiAMOBIAHO
croco0iB rpadiuHux 300paxkeHb. I paghiku — 1€ crnocodr HAOYHOTO
300paKEHHS CTaHy 1 X0y BUPOOHHUYO-TOCIIOIAPCHKOT AISTIBHOCTI 3
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JOTIOMOTOI0 YMOBHHUX TO3Ha4€Hb (Kpamok, JiHik, ¢iryp tomo). I'padik
Mae JiBa €JIEMEHTH: TpadiuHuil oOpa3 abo CUCTEMY HAaKpECIEHb; JIETCHY,
TOOTO YMOBHI IO3HAa4€HHs Ha Tpadiky. 3acTocoByrouu rpadikd, BapTo
nmaMm'siTaTd PO TakKli BUMOTH: HAOYHICTh, 3MICTOBHICTh, OOpPa3HICTb,
YHIBEPCAIbHICTh, 3pYYHICTh Y KOPUCTYBaHHI TOIIIO.

Ha mpaxTuiri BUKOPUCTOBYIOTHCS TaKl 2PYnu cpaghiunux 3acoois:

Opzanicpamu, iK1 XapakTepU3yIOTh CTPYKTYpY 1 B3a€MOBITHOCHUHU
saBuIa; ki1acudikamiiai rpadiku (kinacudikailisi MiaAMPUEMCTB); OPICXEMHU
(opranizaiiiiHi CTpYKTypH yIpaBJiHHS MANPUEMCTB, IIEXIB); OMEpOrpamMu
(HOpsIIOK pyXy CUPOBUHH, JAETajei); XpoHoleporpaMu (MOpsIAOK PyXy B
4aci) ToIIIO.

Tonozpamu, 1m0 BiAoOpaxaroTh SBUINA Y IPOCTOPI: MAPIIPYyTHI CXEMU
pyXy TOpeAMETIB mpaili Ha poOOUYMUX MICISX; IUIAaHYBAaHHS BUPOOHHYMX
JTUIbHUIIb, POOOYMX MICIb, CXEMM 3MalllyBaHHS OO0JaJHAHHS; MapuIpyT
pyXy O6aratoBepcTaTHUKA TOIIIO.

Xponozpamu, K1 XapakTepu3yOTh 3MIHY SBHII Yy Yacl: IUKJIOTPaMU;
MJIAHOBO-KOHTPOJBHI Tpadiku; AUCTIETYEPCHKI Tpadiku pyxy TPaHCIOPTY
TOILO.

Jiazpamu, 1m0  BiOOOpa)karOTh  KUIBKICHI  CITIIBBiAHOIIICHHS
(MOKa3HUKIB, ABUIN): AlarpaMy MOPIBHSHHS MOKA3HUKIB; JllarpaMu 3MIHU
MOKA3HMKIB; JlarpaMH pO3MOALTY MOKAa3HUKIB; XpOHOAlarpaMu TOIIO.

[ndopMmaltiist nepenaeTbCs 3 JOMOMOTOI0 KOMYHIKAIIITHOTO MPOLECY.

13.2. KomyHikaTUBHMI npoiec

Komynixayinnuii npouec — 1e mpoiiec oOMiHy iHdoOpMaIli€ro Ha
3acajlax BUKOPHMCTAaHHS TEBHUX CKJIAJOBHX Ta peajizallii BiAMOBIIHUX
€TAaIliB 3 METOI PO3B'I3aHHS KOHKPETHOT TPOOIeMHU.

M. MeckoH, M. Anpbept Ta ®@. Xemoypi BUIAUISIOTH TaKl CKIA008I
eneMeHmu npouecy KOMyHikauii: 6ionpasHuk (0ixcepeno) — 1e TOH, XTO
reHepye 1inei, 30upae i1HQopmalilo 1 Mepenae 1ii; NOBIOOMAEHHA —
iH(dopMaliiiHa 171es, sIKa 3aKOJ0BaHa 3a JIONMOMOTOI0 CUMBOJIIB; KAHA —
3aci0 mepenadi iHpopmallii; ompumyseau (cnoxcueau) — ocoda, s SIKOi
npr3HadeHa iHdopMarris.

KomyHikamiiiauii mpoec peanizyeTbcs uepe3 Taki MOCHiI0BHI emanu:

1) ®opmysanHs abo BUOIp inel (3apoKeHHs i1ei).
2)  KonyBanus (mepeTBOpPEHHS i/iei B TIOBIJIOMJICHHS 3 JJOTIOMOTOFO
CJIiB, J)KECTIB, IHTOHAIIIT).
3) BuGip kanamy (BuOip cmocoOy mepenadi 3a JOIOMOIOIO
Tene(OHHOTO YU eJIEKTPOHHOTO 3B'A3KY, BIACOCTPIYOK TOIIO).
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4) TIlepenaua izei (MOBITOMIICHHS).

5) JlekomyBaHHs (TIEpeKJIaJi CHUMBOJIB BIJIPAaBHUKA B JIYMKH
OTpUMYBaya).

6) OrmiHKa Ta YTOYHECHHS IT0OB1IOMJICHHS.

7) 3miiiCHEHHS 3BOPOTHOTO 3B'S3Ky (BIAMpPaBHUK 1 OTpUMyBad
MIHSFOTHCSI KOMYHIKAIIMHUMH POJISIMH ).

13.3. Ilepemkoau Ha HUIAXY e)eKTUBHUX KOMYHIiKauiii Ta MeTOAH iX
MOA0JIAHHSA

VY KOMyHIKalIifHUX Mpoliecax MOCTIMHO BUHUKaOTh wiymu. Illym —
1e Te, o AedopmMye 3MICT MOBIIOMIICHHS (BIAXUIICHHS, TOMUJIIKU TOIIIO).
[yMm (mepenoHu) MOKYTh MaTH Cy0'€KTHBHE 3a0apBIICHHS (HEBUPA3HICTh
MOBJICHHSI, HESKICHMH IEpeKIad, HEBIAMOBIIHICTh 1HTOHAIll, HaBMHCHE
MEePEeKPYyUyBaHHS 3MICTy TOIIO) Ta OO0'€KTUBHE (HECHPABHICTh 3ac00iB
3B'A3KY, NEPELIKOIN HA TeNePOHHIN J1HII, TPOMI3AKICTh KOMYHIKALIITHOTO
npoiiecy Toiio. OTxe, HE0OX1THO BpaXOBYBaTH MOXJIMBI HETOYHOCTI TIPHU
nepenaui iH@opmarii. IcHye Oarato ¢akTopiB, MO NEPENIKOKAIOThH
3MIMCHEHHIO €(PEKTUBHOT KOMYHIKAIlli, OCHOBHUMH 3 SIKHX €:

1.@inempauin. Konu poOITHUK TOBOPUTH TE, IO XO04Ye YYTH MHOTO
KEepiBHUK, TOOTO BiH (uIbTpye 1HPopmaliio. OuibTpallisa € QyHKIli€w: a)
KOH(IIIKTY MK cepamMu KOMMeTeHIli; 0) KOHPIIKTY 1HTEpeCiB 1 TOoTped
BIJIMPAaBHUKA; B) BUCOTH CTPYKTYpH OpraHizamli (4uM BHUIIUNA pIBEHb
YOPABIIHHSA, TUM OUIbIIE YMOB sl (QUIbTpallii); T') 1OCBiA, KWW CKIABCSA
P MONEPETHIX HETATUBHUX KOMYHIKAIIISIX.

2.Bubipkose cnpuithammsa. OTpuMyBad CcHOpuiiMae Kpaiie Ty
iH(opmMmaIrito, sika BiANOBIIAaEe oro morpedaMm, MOTHBAIli, IOCBIAY Ta
IHIIMM OCOOUCTUM XapaKTepucTUKaM. [HTepec oTpumyBaua 10 iHdopMarii
BU3HAYAETHCS MOro OYIKYBAaHHSIMU Ta BHU3HAYA€ XapakTep ACKOTyBaHHS
1H(opMmarrii.

3.Cemanmuuni 6ap’epu. OqHaKOBI CJI0BA MAIOTh PI3HE 3HAYCHHS IS
pizHuX drofed. Bik, ocBiTa, KyJIbTypHE CEpEeJOBHIINE — TpU HANUOUIBII
BAKIIMBUX 3MIHHMX, SIKI BIUIMBAIOTh HA 3MICT Ta 3HAYEHHS CJIB, IO
BUKOPHUCTOBYIOTHCS.

4 Ilozanuit 360pomHuuil 36’A30K.

5. Kynomypui 6iOMIiHHOCHI MidC GIONPAGHUKOM | OMPUMYEAUEM Y
npoueci  00MiHy  iHgopmauicro  (BI3UTKH  STIOHINB,  MOCMIIIKH
aMEpUKaHIIIB).

6.Jnpopmauniiini  nepeeanmasricenns. Bouu €  00’€KTHUBHUM
CJTIZICTBOM HEMOXKJIMBOCTI €(heKTHBHO pearyBaTd Ha BCIO 1HGOPMaILIITO.
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[Ipruran HeedEeKTHBHUX KOMYHIKAIM: HEAOCTaTHE PO3yMIHHS
KEPIBHUKAMHU BAXKJIMBOCTI KOMYHIKAIlM; HECOPUSTIAMBUN MCUXOJOTTUYHUN
KJIIMaT y KOJIGKTHBI; OCOOHUCTICHI XapaKTEepPUCTUKU — 0 JyMKH
OTOYYIOYMX; HEMOBHOTa I1HQOpMAIlli, sKa CHOpPUHAMAETbCS; TIOraHa
CTPYKTypa MOBIJIOMJIEHb, BIJICYTHICTh 3B’sa3Ky. JlIs miaBHUIECHHS
e(hEeKTUBHOCTI KOMYHIKAIlli MEHE/IP)KEp MOBUHEH BUPIIIUTU JIB1 IPOOJIEMHU:
BiH TOBHHEH YJOCKOHAJMUTH CBOI TIOBIJIOMJICHHS; BiH IIOBHHECH
YAOCKOHATIOBATH MEXaHI3M PO3YMIHHS TOro, IO I1HIINI HaMararThCs
nepeaaT oMy B MPOIECi KOMYHIKAIIIi.

HismMu, 1O [AOMOMAaralTh YCYHYTH TMEpemKkoau eGeKTUBHUX
KOMYHIKaIIiH, €:

1. PerymtoBanHs iH(pOpMAaIIHHUX TTOTOKIB.

2.BcTaHOBIIEHHS 3BOPOTHOTO 3B 13Ky Ha OCHOBI: ()OPMYBaHHS MUTaHb
70 clyXada 3a XOJIOM CBOI'O IIOBIJIOMJICHHS;, MOBTOPEHHS BCHOTO abo
YaCTUHU TMOBIIOMJICHHS;, MOJIaHHs 1H(OopMallii y pi3HUX BapiaHTax.

3.Bukopucrtanua emmarii — 1€ CIPOMOXHICTh IMOCTaBUTH ceOe Ha
Miclle CHiBOECIIHMKA, YypaxyBaHHS HOro BITYYTTIB, OCOOJUBOCTEH
XapakTepy Ta IH.

4,3a0X04YCHHS B3a€EMHOI JIOBIPH.

5. CripolieHHs MOBY MOBIJIOMJICHHS.

6. Po3BuTOK 3/110HOCTEN €(DEKTUBHO CITyXaTH.

Egexmuena komyHnikayia 6 opeanizauii cnpuse:

1.3MeHIIeHHI0  1HQOpMAIIMHUX TEepEeBaHTaXEHb (0COOIHUBO Y
KEpIBHUKIB BUIIOI JAHKU yIPaBJiHHS) 1 HA IUX 3acajax 3amo0irae BTpaTi
KOHTPOJTIO.

2. YIOCKOHAJICHHIO OpraHi3aliiHoi CTPYKTypu Ta AudepeHiianii
piBHS TPUHHATTS YHOPaBIIHCHKUX PIIIEHh Ha 3acajax aHalli3y MOTOKIB
dbopmanbHOi Ta HeopMalIbHOT 1H(DOpMAITii.

3.KoHTposto 3a BIIUBOM HE)OPMAIBHUX MEPEX PO3MOBCIOIKEHHS
iJIeH opraHizarii.

4.TlocueHHI0 MOTHUBALlIT TPYAOBOI AKTUBHOCTI BUKOHABIIIB.

5.1loninmeHH0  COMialbHO-TICUXOJOTIYHOIO KJIIMaTy B
pobounx Trpynax, CTpPyYKTYpHHUX MiAPO3Aiiax, OpraHizalii B iJIOMY.

6.3HUKHEHHIO OMOpYy OpTaHi3allifHUM 3MiHAM Ta BIPOBAHKEHHIO
HOBAIII.

/. IligBUIICHHIO BIJAMOBIAAIBHOCTI IIOJ0 BIUIMBY JISUTBHOCTI
opraHizalii Ha 30BHIIIHE CEPEIOBUIIE Ta TOCUICHHIO 3BOPOTHOIO
3B’SI3KY 3 HUM.
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Ockitbku  OyAb-sfika OpraHizaiis € BIAKPUTOI CHCTEMOIO, TO
YCHIMIHICTh 11 ()YHKI[IOHYBaHHS Y 30BHIIIHbOMY CEPEJOBHUII 3HAYHOIO
MIpOIO 3aJICKUTh BiJ YMIHHS HalaroJ)KyBaTH KOHTAKTH 3 JIIJIOBUMU
napTHEpaMH, 1HBECTOpaMH, KpeIUTOpamH, nocTayaJibHUKaMH,
crokuBadyamu Toio. Ilpyu 11bOMy BaXKJIMBY pOJib BIJITPa€ 3JaTHICTH Ta
YMIHHSl TpAIliBHUKIB OpraHizaiiii pe3yJbTaTUBHO Ta 1H(MOPMATUBHO
HACHYEHO MPOBOJIUTHU J1JIOBI IEPETOBOPHU 3 30BHIIIHIMU KOHTPAreHTamu.

Y mnpakTuill TPOBEICHHS JIUIOBUX TIEPErOBOPIB PEKOMEHIYETHCS
HacaMmIiepe o0paTH CTPATEriio MPOBEICHHS IIeperoBopiB K 0a30BY JiHIIO
iX 3miiicHeHHS. BUAUISIOTE YOTUPH CTpaTerii JIJTIOBUX MEPETOBOPIB:

1. JKopcmki nepezoeopu, 3a SIKUX KOXKHA 31 CTOPIH KOPCTKO
B1JICTOIO€ BJIACHI MO3MUIIi1, HE WIyYH Ha KO HI KOMIIPOMICHI PIIICHHS.

2. Ilepcnexkmueni nepecosopu pPeani3oBYIOTbCS B yMOBax, KOJH
CIOAIBaHh Ha peali3alilo BJACHOI TMO3WII HeEMae, aje pe3yJbTaTu
MEPEroBOPiB MOXKYTh CIyTyBaTH 0a3010 JJISI PO3BUTKY CTOCYHKIB MiX
napTHEpaMH y MEePCHEKTUBI.

3. JloanbHi nepezoeopu, 3a SKUX CTOPOHM 3 IEPEBAXKHOI OLIBIIOCTI
NUTaHb WAYTh Ha TIOCTYNKH, BpPaXOBYHOUYM MaWOyTHI BUTOAU BIJ
MOJIAJIbIIIOT B3a€EMHOT CITIBITpALl.

4. Ilpunuunoei nepezoeopu 0a3yl0ThCd Ha  PIBHOIPABHUX
NapTHEPCHKUX CTOCYHKaxX Ta IMependadaroTh MOIIYK TOYOK 3ITKHEHHS
IHTEpECIB, BIJKPUTICTh, APryMEHTAIlll0 TO3WI[IA CTOpPIH Ha 3acajax
CIIpaBEeJIUBUX 1 OO'€KTUBHUX HOpPM, JUIsI YOro JI0 TIEPEroBOPIB
3QIIy4al0ThCs CIOCTEPIravi, He3aIeKH1 EKCIEPTH TOIO.

OOpaBiIK CTpaTerir0 NPOBEJAEHHS TUIOBUX IMEPETOBOPIB, MPaLiBHUKU
MOBUHHI 30CEPEIUTHCh HAa TaKTHIN, TOOTO METOJax Ta MexaHI3Max
JIOCSTHEHHS 1ILJIEW MEPETrOBOPIB.

Tema 14. KEPIBHUIITBO TA JILIEPCTBO
14.1. CyTHICTh Ta OCHOBHI 3acaJiy KEPIBHUIITBA.
14.2. Tligxoau 10 KEpiBHUIITBA.
14.3. Ctuiti KepiBHUIITBA.
14.4. KoH]uiKTH sIK 00’ €KTH KEPIBHULITBA.
14.5. CyyacHi Tunu e(peKTUBHUX JI1JEPIB.

14.1. CyTHicTh Ta OCHOBHI 32Ca/1 KePiBHULTBA
Kepignuymeo — 11e BUj ynpaBlIIHCHKOI JISJIBHOCTI, SKAM Ha 3acajax
JaigepcTBa Ta Biagu 3a0e3ledye BUKOHAHHA (PYHKIIA MEHEIKMEHTY,
dbopMyBaHHS METO/IIB MEHEXKMEHTY Ta iX TpaHc(opMallito B
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yIPaBIIHCHKI PIIICHHS Yepe3 BUKOPUCTAaHHS KOMYHiKalii. KepiBHULITBO €
00'eIHYBaIbHOIO (PYHKIIIEI0O MEHEI)XMEHTY, OCKUIbKA BOHA MPOHU3YE BCl
yIPaBJIHCHKI TPOIIECH B OpraHi3aiiii.

[lentpansHoto (iryporo B CHUCTEMI MEHEIKMEHTY Oylb-sSKOi
opradizaiiii € MEHEKEP-KEePIBHUK, SKUH  Kepye  OpraHizalli€ro
(MAOpUEMCTBOM),  KOHKPETHHUM  BHJIOM  JAISIBHOCTI,  (DYHKIII€LO,
MIPO3IIOM, CIYKO00F0, TPYIOIO 17Ie TOIO. AMEPHUKAHCHKI JOCITITHUKHU
PobGeptr breiik Ta JIkeliH MOYTOH MiAKpECHIIOOTh, IO CHUJIbHE Ta
e¢(EeKTUBHE KEPIBHUIITBO CHpPUSi€ CTBOPEHHIO aTMocdepu ydyacTi Ta
KOJIGKTUBHOI MIATPUMKH IIUJIEH AISJIBHOCTI OopraHizailli, y sKkii i1 4ieHu
OTPUMYIOTh CTUMYJI JIJIsl YCYHEHHS MEPETOH 1 JOCATHEHHS! MAaKCUMAJIbHUX
pesynbtaTiB. OTXe, OCHOBOW €(GEeKTHBHOTO KEpPIBHUIITBA BMIJIO
1mo0y/T0BaH1 B3a€EMOBITHOCHHH 3 IT1IJICTIINMH.

KepiBHuk B opranizamii — II¢ JIIOJWHA, SKa yIOpaBJis€ CBOIMU
miureriumMu. Moro Mera — BIUIMBATH HA IHINUX JIFOJEH TaK, 00 OCTaHHI
BUKOHYBaJIM POOOTY, JOPYUYCHY OpTraHi3aIli€o, BIAMOBIAHO 110 ii Micii Ta
1nield. B OCHOBI KepIBHHUIITBA JIEKATh TaKl KAaTEropli MEHEIKMEHTY, SK
J1JIepCTBO, Bllajia, BILIMB.

Jlioepcmeo — 1€ 3JaTHICTh 3aBISKH OCOOMCTUM SAKOCTSAM
3M1MCHIOBATH BIUIMB Ha MOBEIIHKY OKpPEMHUX OCI0O Ta rpyn MpailiBHUKIB 3
METOIK 30CEPE/KCHHS 1X 3yCWJIb Ha JIOCSATHEHHI IIJIeM opraHizarii.
@akTUYHO JI1IEp HAa€ NPAI[IBHUKOBI HePOpMaIbHI TOBHOBAXKEHHSI.

Bnaoa — 1ie MOXIIMBICTh BIUIMBATH Ha MOBEIHKY 1HIINX JitoAeh. Taky
MOXJIMBICTh CTBOPIOIOTH, IEPEAYCIM, (POpMaIbHI TOBHOBAYXKEHHSI.

Bnnue — 1ne Oyap-gKa MOBEJIHKA OJHOTO MpalliBHUKA (HAIPUKIA],
KEpIBHUKA), SIKa BHOCUTh 3MIHHM B TIOBE/IIHKY, BITHOCUHU, TOYYTTS 1HIIIOTO
MpaliBHUKA (HAPUKIAL, TJIErJIOoro).

KepiBHuK Mae Blaay HaJ MiAJIETIMMHA TOMY, 110 OCTaHHI 3aJIeKaTh BiJl
HbOI'O B TMHUTAHHSX 3apOO0ITHOI IUIaTH, BUJa4l 3aBJaHb, MPOCYBaHHS 3a
CIIy>)KOOBOIO 1€papxi€lo, 3aJ0BOJICHHS COIllaJbHUX TOTpeO, HadaHHS
MaTepiajgbHOI JOMOMOTH Ta B 1H. YacTo Miajiersli OTPUMYIOTh BJIaay Hal
KEpIBHUKOM, OCKUIbKM OCTaHHIM 3aJeXUTh BiJ HHUX Y TUTaHHIX
iH(opmarrii, HepopMaIbHUX KOHTAKTIB 3 JIOJbMU, KOHKPETHHUX 3HAHb,
npodeciiiHuX TOIO.

Haiikpammii nns  opranizauii  BapiaHT, NOpU SKOMY KEpIBHHK
OlIHOYacHO € qigepoM. OJHaK Ha MPAKTUIl OYBalOTh PI3HI BUIAJKHU.
MoxHa OyTu JiAEpPOM KOJEKTUBY TMPAIIBHUKIB (BOJIOJITH 3AATHICTIO
BIUIMBATH) 1 HE OyTH KEPIiBHUKOM (HE MaTH Biaau). MOXIUBHI BUMAOK,
KOJIK KEPIBHUK Ma€ TUTbKU (hOpMalibHI TOBHOBAXKEHHS (BJIaay), aje
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HE3JaTHUU Yepe3 CBOI HEBUCOKI OCOOMCTI SKOCTI BILIUBATHU (BiJACYTHICTH
JIAepChKUX PHUC). 3a TakKuX OOCTaBUH MOXKYTh BHUHHMKATH KOH(MIIKTH B
KOJIGKTUBi, CTpecH, TMpOsiBM OOpoTbOM 3a BiIady, 110 HETaTUBHO
BIIOMBAaTUMETHCS Ha MISUIBHOCTI opraHizaiii. B Takmx ymMoBax TUIbKH
MYApPICTh  KEpiBHUKA, MOro BpIBHOBWXEHA  IIOBEAIHKA, BMIHHS
BUKOPUCTOBYBaTU JOCSTHEHHSI CY4YaCHOTO MEHEIKMEHTY MOXYTh
BPSATYBaTU CUTYALIIIO.

Meunemkepy BapTo nam'siTaTv Mpo Te, 0 KEPIBHUIITBO 3A1HCHIOETHCS
3a JIOMOMOToK (PYHKIIH 1 METOIIB MEHEIKMEHTY, KOMYHIKaIlli, TOIIIO.
NPUIHATTA YIOPaBIIHCHKUX pillleHb. BuleHaBeneHe MiATBEPIKYE Take
MOJIOKEHHS: 1100 KepyBaTu, Tpeba BIUIMBATH, a 1100 BIUIMBATU — Tpeda
Matu Biany. Briaga 0Oa3yeTbcss Ha 3BEpPHEHHI JO AKTUBHUX MOTpeO
moguau (3rimao 3 A. Macnoy ue: (izionoriuHi moTpedbu, moTpedu B
3aXMCTI, COIiaJdbHI MOTpPeOH, MOTpPeOM Yy IMOBa3l Ta CAMOBUPAXEHHI; 3
no3urii M.  Tyran-bapanoBcbkoro —  (hi310J0T14HI,  CTaTeBi,
CUMIITOMATUYHI 1HCTUHKTH Ta TNOTpeOH, aiabTPyiCTU4YHI, MOTPEOU
MPAKTUIHOTO XapakTepy).

AMepuKaHChKUI MeHeKMeHT (mocmimkeHHss ®dpenya 1 PeliBeHa)
BUJILISIE TaKl (POPMU BIIaJIH, SIKI MOXE 3aCTOCOBYBATU OY/Ib-SIKHIl KEPIBHUK
(MeHemxep):

1) éra0a npumycy (BUKOHaBellb BIpUTh y T, IO BJIaJa MOXKE
3aBa)KaTW 3aJ0BOJIEHHIO TEBHOI MoTpeOu abo CHOPUYMHHUTH 1HII
HEMPUEMHOCTI.

2) enaoa eunazopoou (BUKOHABEUp BIPUTh y T€, IO BJaga MOXKE
HaJIaTU KOMY MOJKJIMBICTbH 3a MIEBHUX YMOB OTPUMATH I[IHHY BUHATOPOAY );

3) oucuyunninapna e61ada (BUKOHABEIh IepeOyBae i BIUIMBOM
YCTAHOBJIEHOTO PO3MOPSIAKY JIHs, rpadika BUKOHAHHS POOIT, MOJOKEHD Ta
IHCTPYKIIIM 111010 BUKOHAHHSI CBOiX OOOB'SI3KiB, BUKOPUCTAHHS TEXHIKH,
OCHAIIIEHHSI, MEOJIIB, a TAKOXK 3ayBakK€Hb, PO3MOPSIKEHb KEPIBHUKA);

4) 3axkonna (mpaouyiiina) eé1ada (BUKOHABEIb BIPUTh y TE, IO
KEpIBHUK Ma€ MpaBO BIJJaBaTH Haka3W, a MOro oOOB’SI30K BUKOHYBAaTH
1x);

5) emanonna enaoa (xapusma) — BIajga BIACHOTO IPHUKIAAY TOTO
KEepIBHUKA, [0 BILIUBAE);

6) euxonaeeuv nepedysac nio enaueom inghopmauii, sIKOIO BOJIOJIE
KEpIBHUK 1 BIIEBHEHMI, IO BOHA 3a0e3mnedye MOPUNUHATTS HEOOX1THUX
YIPaBIIHCHKUX PIllIEHB;

7) excnepmmna 61a0a (BUKOHABEIb BIPUTh, 110 BJIaJIa MA€ CICIiaabHI
3HAHHS, SIK1 3MOXYTh 3aJI0BOJILHUTH II€BHI MOTPEON ).
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Bnaoa npumycy — ue BouB uepes crpax. Hampukitan, ctpax BTpa-
TUTU pOOOTY, JIIOOOB, TOBary, 3axuileHicTb. HemosikoM BIUIMBY 4Yepes
CTpax €: BIICYTHICTb JIOBIpH JO0 KEPIBHUIITBA; MOsIBa OaKaHHA Y MiJIETJINX
MpaIiBHUKIB OOMAHIOBATH OpTaHi3allilo; MOsBa TalbMIBHUX IMPOIIECIB
PO3BUTKY 3A10HOCTEH JIIOIMHHU TOIIIO.

Bnaoa eunazopoou BUKOPUCTOBYE Oa)KaHHS IIJICTJIUX OTPUMATH
MIEBHY BUHAropojy B oOMiH Ha BUKOHaHY [0 (poOOTY), MEBHY MOBEAIHKY
Tomo. BuHaropoaa moBuHHa OyTH JOCUTH IIHHOK. MEHemIKep MOBUHEH
PO3YMITH, 110 Y KOXKHOI JIFOAUHU CBOE CIIPUUHSATTA 1 PO3YMIHHS LIIHHOCTEN
(3rigHO 3 Teopiero ouiKyBaHb). [locuiIeHHs BiIaAu Ay>Ke 4aCTO JOCITa€ThCs
NUIIXOM  ocobuctux 1mociayr. Jlo HemomikiB  MOXKHA  BIJHECTH:
00OMEKEHICTh PO3MIpIB BUHArOpo/iu; MOKJIUBI 0OMEKECHHS
3aKOHO/IABYMMHU aKTaMH, IMOJOKECHHSIMHU, MONITHKOW (GipMu; Te, MO0 HE
3aBXKJM MOYKHA 3'ICYyBaTH CTABJICHHS MpAIliBHUKA 10 BUHATOPO/IH.

Jlucyunninapna enada 06a3yeThCcsi Ha TOBEMIHI MIJUICTIIMX, sIKA Bi-
n00pakae JOTPUMAHHSI BCTAHOBJIEHUX CTaHIAPTIB, KPUTEPIiB, IHCTPYKIIIH,
METOJIMK, HaKa3iB, PO3MOPSKEHb TOIIo. [lpM 1IbOMYy BaXIJIHMBY pOJb
BIJIiTpa€ SIKICTh 3aKOHOJABYOi, HOPMATUBHOI, aJMIHICTPATUBHOI, 1HCTPY-
KTUBHOI Ta 1H. 0a3u. Hemomikamu miei ¢opmu Biaagu €: MPUTHIYCHHS
IHIIIIATUBHOCTI Ta KpPEaTUBHOCTI TMPAIlIBHUKIB; HEAKTyaJIbHICTh Ta
HEBIAMOBIIHICTh HOPM, KpPUTEpPIiB, HOPMATHBIB, IHCTPYKLIN MOTOYHIN
CUTYyaIlli B Oprasizaiii ToIlo.

3axkonna eé1ada TPYHTYETHCS Ha TPAAUIISX, K1 3/1aTHI 3aJ0BOJIbHUTH
noTpe0y BHUKOHABIA B 3axXHUINEHOCTI Ta MpUHAJIEKHOCTI. BrmB 3a
JOTIOMOTOI0 TPAJuLIi MOXJIMBUM TOJMi, KOJIM €THKA OI3HECY Ta HOPMU
OpraHi3aiiiiHoi  KyJbTypH  CHOPUSIOTH  PO3YMIHHIO  TOro, IO
HIMOPSAIKYBAaHHS KEPIBHUKAM € 0a)KaHOIO MOBEIIHKOI. DYyHKI[IOHYBaHHS
oprasizaliii MOBHICTIO 3aJI€KUTh BiJ 3AaTHOCTI MIJJIETIUX 3a TPAIMUIIEIO
BU3HABATH aBTOPUTET 3aKOHHOI Biaau. Tpaauiiii, Ha BIIMIHY BiJ] CTpaxy,
CIpsIMOBaH1 Ha 3aJJ0BOJIEHHS NOTPeO (a 1€ Bike BUHAropoja). Bukonaseip
IpU LIbOMY pearye He Ha JIOJUHY (KEpIBHUKA), a HA BIAMOBIIHY MOCALy.
[le 3abe3neuye CTaOLIBHICTh OpraHizailii (BOHa HE 3aJIeKUTh BiJ SKOICh
OJIHI€T 0cOOM), MIBUJKICTh Ta MependadeHicTh BIUMBY. Hemomiku Takoi
BIIQJIA: Tpagulllii MOXYTh OyTH CHPSIMOBaHI MPOTH 3MIH; HEMA€ TICHOTO
3B'SI3KY MK TPaJUIIIsIMUA 1 BAHArOPOJIaMH, 3 OJIHOI OOKY, Ta 3aJI0BOJICHHSIM
BJIACHUX IOTPeO, 3 1HIIIOr0; MOXKE MOTaHO BUKOPUCTOBYBATHUCH IOTEHITIAI
MpaliBHUKA, OCKIIBKKM MOro 3/110HOCTI 3aJIUIIAIOTHCS HEMOMIYEHUMH Y
3B'3KY 3 THUM, IO IIeH TpaliBHUK HE BXOAHUTh Y (DOpPMaIbHY CHCTEMY
(rpymy).
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Bnaoa npuknady (emanonna) hGopMyeTbcsi Ha 3acafax Xapusmu, He
Ha JIOTilll, HE Ha TPaJullifgX, a Ha CHJII OCOOMCTHX sIKOCTeH (3a10HOCTEH
aigepiB). Ilpu 1bOMy BelMKE 3HAYEHHS MalOTh XapaKTEPUCTHKH
Xapu3MaTUYHUX ocoOucTocTe  (JTiaepiB): €HEPriiiHICTh, BIUIMBOBA
30BHIIIHICTh, HE3AJICKHICTh XapakTepy, JA0Opi PUTOPUYHI (OpaTOPCHKI)
3M10HOCT1, OCBIYEHICTh, 1HTEJIT€HTHICTh, JOCTOMHI MaHEpPH IIOBEIIHKH,
BIICBHEHICTh Ta 1HmN. Jlo HEZOMIKIiB HEOOXIJTHO BIJHECTH: IIEBHY
CaMOBIICBHECHICTh K€PiBHMKA, MOXXJIMBICTh MOT0 BiIMOBH BIJ IHIIIUX BU/JIIB
BJIA]IN.

Ingpopmauinina enada 06azyeTbcsi Ha BUKOPUCTAHHI IIMPOKOTO
criekTpa iH(opmalii, SKOW BOJIOJIE TiAbKH MeHemkep. EQeKkTuBHICTH
BUKOPHUCTAHHS 111€1 BJIaJIM 3aJICKUTh B1JI SIKOCT1, JOCTOBIPHOCTI Ta TIOBHOTH
iHdopmartiii. BaxnuBy posib mpU 1IbOMY BIJIIrpae CHUCTEMa KOMYHIKAIlii
00poOku 1HGopmMarii. Jl0o HEJONIKIB MOXXHAa BIJHECTH: MOKJIHUBICTh
HEMPaBUJILHOTO  OI[IHIOBAaHHS KEPIBHUKOM OTpUMaHOl  1HGOpMaIIii;
HEBM1JIE BUKOPUCTaHHS 1H(OpMaIii o0 PI3HUX KAaTEeropiil Mmiajerinx Ta
IPYI NPAaIiBHUKIB TOMIO.

Bnaoa excnepma y cBOili OCHOBI Ma€ BIUIMB 4Y€pe3 «PO3yMHY» Bipy.
BukoHaBelb CBIJIOMO 1 JIOTIYHO TPUHMAE Ha BIpY LIHHICTh 3HAHb €KCIIEpTa
(kepiBHUKa). YuM OUIbII JIOCSATHEHHA B e€KcrepTra (KepiBHUKA), TUM
OuIbIIE Yy HBOIO BIIaJW. MEHEIKep MOBUHEH NaM'siTaTU: AKIIO B TpyIi
3'SIBIAE€TbCS  €KCIEpT, TO Trpyna Hacammepen Oyae cHpuimaTu
pEeKOMEH/IaIlil i€l JIOIUHN, TOOTO MiJUIETINI-EKCTIEPT NEPETBOPIOETHCS Y
HeopMabHOTO KepiBHMKA. B opranizaiii miajgerii MoKyTh MaTH TIuOII1
3HaHHA 3 MEBHOI MPOOJIEMH, IO MOXKE 3pOOUTH 1X «EKCHEpPTaMu», 1 MaTh
BIUIMB Ha YIPAaBIIHCHKI pIllIEHHSI. AJie 3 LOTO MEHEIXEpy HE BapTo
poOuTH Tpareqiro. AK€ KEpIBHUK BUBUIBHIOE CBIM 4Yac Ha PO3B'S3aHHS
IHIIMX TpoOsieM. BinmoBa KepiBHMKA BIJ MOpaj] €KCHEpTa-IiaJIerIoro
TOBOPUTH MPO TE, 110 BiH OuIbIIe TypOYETHCA MPO BIACHY 3aXUIICHICTD,
HDK MpO 1HTepecu opraxizamii. OTKe, HEJONIKAMU E€KCIEPTHOI BIAIU €:
pO3yMHa Bipa MEHII CTIMKa, HIXXK BIUIMB XapU3MATUYHOI OCOOUCTOCTI; y
M1JJIETJIOT0 MOKE BUSBUTHUCH OLIbIIE BJIAJIU, HIK y KEPIBHUKA, 110 MOXKE
MOPOJIUTH KOHPIIKTHY CUTYaIlIIO.

Bucokuii piBeHb OCBITH JIIKBIJOBYE BIAMIHHOCTI M) KEpPIBHHUKOM 1
BUKOHAaBUSAMHU. Tomy BaxXko QopMyBaTH BIaay TIJIBKM Ha MPUMYCI,
BUHAroOpoJax, TpaAuIIfaX, JUCHMUIUTIHI, 1H(OpMalli, Xapu3Mi YU
komreteHlii. OTxe, NOTPIOHO nepeKoHysamu npauieHuUKie i 3anyuamu
00 YynpaeninHA 3 METOIO 3/IICHEHHs BIUMBY. [leBHUM A0CBig Y
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3aCTOCYBaHHI Takux MmiaxoaiB HakonuueHo y CIIIA, Snonii, Ykpaini,
Pocii Ta B iHmMX KpaiHax. Po3riistHeMo HOro OCHOBHI MOJIOKEHHS.
Ilepexkonanna OynyTh MaTH BIUIMB y pa3i ePeKTUBHOI niepeaadi TOUKU
30py KepiBHUKAa. KepiBHUK BH3HAE€ 3aJCKHICTh BI1J BHUKOHABIS, HOTO
KOMIIETEHTHICTh. BUKOHaBEllb y CBOIO UEpry BIIEBHCHMI, 1110 KEPIBHUK
3aJI0BOJIbHUTh Horo BiacHy mnotpedy. EdextuBHe mnepekoHaHHs Qop-
MY€ETbCS TIpU JOBIpI A0 KEpiBHHMKA, MOro BMIHHI BpaxoBYyBaTH
IHTENIEKTyaJlbHUM PpIBEHb MIUIETNINX, 30iry Iijiell KepiBHUKA 1 IIijiei
npaiiBHuKiB. [Ipu 1boMy HeHOJIKaMHM €. TOBUIbHA i TEPEKOHAHHS,
HEBU3HAYEHICTh PE3YJIbTATIB, CKJIAIHICTh 3aCTOCYBAHHS 1ILOTO MIAXOTY.
Bnnue uepes 3anyuenna npauieHuKie 00 ynpaeiiHHsa 311NMCHIOETHCS
[UISIXOM CKEpOBYBAaHHS 1X 3yCHJIb Ha BUKOHaHHA MOTpiOHOI mum. Ile 3a-
OX0Yy€ MpalIBHUKIB MAaTH BJIaJly, MOKJIMBICTh CAMOBUPAXKEHHSI, 4 TAKOXK
MPOSIBJIATH KOMIIETEHTHICTh, Oa)kaHHs ycnixy. BogHodac npaiiBHUKH, K1
HE JIOOJIATh HESACHOCTI, BIIMOBJISIIOTHCS BIJ IILOTO BUJY BIUIMBY, a
KEpPIBHUKM HE 3aBXJU TOTOBl BIJIMOBUTHCH BIJI CBOIX TpagullliHUX
MeToAIB BIUMBY. Ll HEZOMIKK Jeno 0OMEXYIOTh 3aCTOCYBaHHS BILUIUBY
yepe3 3aJlyuyeHHS JO0 YIpaBIiHHS. 3arajoM, MEHEIKEep IIOBUHEH
BUKOPUCTOBYBAaTU CUCTEMY BayK€JIIB BIUIMBY, BUOMPAIOUM IPU I[bOMY TaKI,
SIK1 HaO1JIbIIIE BIAMIOBIIAIOTh KOHKPETHUM CHUTYAIIisSIM B OpraHi3aiiii.

14.2. Tlinxoau 10 KepiBHMITBA

BaxxnuBuM y MEHEKMEHTI € TMUTAaHHS MPO Te, SIK MOBUHEH MOBOJIM-
TUCA KEPIBHUK (MEHEIKEP), sKi 3acO0M BIUIMBY Ta CTUJI MOBEAIHKH MOKa-
3aim  ce0e  HallouIbll  €(EeKTUBHUMHM MPH  30CEPEHKEHHI 3yCHUJIb
MpalliBHUKIB Ha JOCSATHEHHI LJIeW opraHizaii. BiamoBicTu Ha 11 MUTaHHSA
JOTIOMararoTh TPH MIAXOIU 0 KEPIBHUIITBA, PO3POOJICHI aMEPUKAHChKUMU
BUCHHMU-01XEBIOPUCTAMH, JOMOBHEHI Ta PO3BMHEHI HAYKOBISIMH 1HILIHX
KpaiH .

Ilioxio 3 no3uuyin ocoducmux akocmeii 6a3yeThCs HA BUKOPUCTAHHI
BJIACTUBOCTE Ta  OCOOMCTICHMX  XapaKTePUCTUK  «E(PEKTUBHUX)
KepIBHUKIB. 3TIHO 3 TaK 3BaHOK «TEOPIEI0 BEIUKUX  JIIOJICH»
(ocobucrticHa Teopis JiAEpCcTBAa) HaWKpalli KOPIHHUKUA BOJOIIIOTh
MEeBHUMH OCOOHMCTHUMM SIKOCTSMH, K1 € 3arajJlbHUMH JIsl BCiX (YECHICTb,
piBeHb 1HTENIEKTy, 3HAHHS, I1MIIO3aHTHA 30BHINIHICT, 1HIIIATUBHICTb,
JTUCHMIUTIHOBAHICTh, OCBITA, BEJIMKUM CTYIIHBb BIIEBHEHOCTI B cO0I1, 3/10pO-
BUI TIIy31, MYApPICTh). AJie BCTAHOBUTH MEPEIIK SKOCTEH, XapaKTEPHUX
JUISl KpaluX KePiBHUKIB, HE BAAIOCH (ociikeHHss Ctoraiuia). B pizaux
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CUTyaIllsIX BUMAraroThCs Pi3HI 3M10HOCTI Ta sikocTi. CTOTAULT BKa3yBas,
[0 CTPYKTYpa OCOOMCTHUX SIKOCTE€H KEepiBHHMKA ITIOBMHHA 3I1CTaBIISTHUCH 3
OCOOMCTUMU SKOCTSIMHM, MISJIBHICTIO 1 3aBJAaHHIMU MOTro mijuieriux. Tomy
el miaxig nolmrpeHHs He HaOyB.

ITioxio 3 no3uuyinn nogedinku BU3HAYae T€, MO €GEKTUBHICTh KEPiB-
HUIITBA 3QJICKUTh HE BIJI OCOOMCTHX SIKOCTEM, a BiJi MaHEpU IOBEIIHKHU
KEepIBHUKA 3 MIJJIETNIMMHU. B OCHOBI MiAX0My JIEKUTH Kiacu(ikailisi CTUIIB
KepiBHUIITBA  (MOBEJIHKKM) HAa  ABTOKpPATUYHUM, JAEMOKpaTUYHUU,
Opi€EHTOBaHMK Ha pPOOOTY, OpPIEHTOBAHWI Ha JIOJUHY (MpalliBHUKA).
Po3poOHuku miaxoay (rpymna aMepUKaHChKHUX YUYEHHX — O1XEBIOPHCTIB)
IIyKajlyd HaOUIbIl ONTUMAIbHUM CTWIb KEPIBHUILTBA (JOBro BBa)Kalu
TaKUM CTHJIEM JE€MOKpaTUYHUI). AJi€ BHUABUIOCH, IO TAKOTO CTUIIO HE
ICHY€ — CTWJIb KEPIBHUIITBA 3MIHIOETHCS 3QJICKHO Bl CUTYAIIIi.

Cumyauyiiinuii nioxio. B ocHOB1 MIAX0AY JI€KUTh YCTAHOBIIEHHS TOTO,
K1 CTHWJII TOBEOIHKHM 1 OCOOMCTI SIKOCTI HaWOUIBII BIANOBIAAIOTH
KOHKPETHHUM cuTyalisiM. BapTto BuOUpaTu pi3H1 Bakesdl KEpiBHUIITBA BIJI-
NOBIIHO A0 Xapakrepy neBHOi curyamii. CuryauiiiHi  ¢akTopu
BKJIIOUAIOTh: MOTPEOU Ta OCOOMCTI SKOCTI MiJJICTJINX, XapaKTep 3aBIaHHs,
BUMOTH 1 BILUTUB CEPEOBHUINA, 1H(HOPMAIIIIO, SKOK BOJIOJIIE€ KEPIBHUK TOIIIO.
3 METOI BCTAHOBJICHHS 3aJCKHOCTI MDK CTHJIIEM KEPiBHHUIITBA,
NpUBAOIMBICTIO 1 NPOAYKTUBHICTIO TMpaill aMEPUKAHCHKI TEOPETHKU
1oYyajayd BU3HAYaTH HE TIILKU B3a€EMOBITHOCHMHHU KEPIBHUKIB 1 MiJJIETINX, A
i curyamito B 1umoMy. B pesymnbpTari Oyio 1 po3poOJieHO JeKiIbKa
CUTYyallIHUX MOJENEH, Kl OTpUMAalY IHUPOKE MPUKJIIAIHE 3aCTOCYBaHHS.

14.3. Ctuii kepiBHUIITBA

Ctwiib KEpiBHUITBA, KWW XapaKTepHU3y€e€ KOHKPETHOTO MEHEIKepa,
3QJIEKUTh BI1J OOCATY JI€JIETOBAHUX ITOBHOBAXXE€Hb, BUKOPHUCTOBYBAHUX
dbopM Biaau, TypOOTHM MPO JIOJACHKI CTOCYHKM 1 BUKOHAHHS 3aBlIaHb
oprasi3aiiii Tomo. Po3risinemMo eudu cmunie kepignuymea 1 MEXaH13MU iX
3aCTOCYBaHHsI JTOKJIAHIIIIC.

Aemopumapnuii (a6moxpamuyHnuil) cmuip Kepienuymea 0a3yeTbCs
Ha TOMY, IO AaBTOPUTAPHUM KEPIBHUK Ma€ JOCTATHIO BIaay, 100
HaB'sI3aTU CBOIO BOJIIO BUKOHABLISIM (Opi€HTAIlis He HA MOTPEOU HUKYOTO
piBHS). ABTOKpaT IIEHTpali3ye€ TOBHOBAXEHHS, CTPYKTypye€ poOOTY
MJJICTJINX, BIAMOBISE iM Yy CBOOOAI NPUMHSATTS PillleHb, 3J1MCHIOE
TICUXOJIOTTYHUHM TUCK, BAAETHCS 0 TOTrpo3. SKIIO0 aBTOKPAT BUKOPUCTOBYE
BUHATrOpPOJIY, TO HOTO Ha3WBaIOTh JOOPO3UWINBUM aBTOKPATOM.
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XapakTepHUMHU 0COOJUBOCTAMH aBTOPUTAPHOTO CTHIIIO KEPIBHUIITBA €:

1) OGe33anepeyHe €IMHOBIAIS KEPIBHUKA;

2) oaHOOCIOHE WPUHHATTA pillleHb KEpPIBHUKOM 0€3 JKOJHHX
00TOBOpPEHB Ta KOHCYJIbTAIIIH;

3) HEOPUHHSATTS IHIIATUBHU ITiIJICTIINX;

4)  KOPCTKE periiaMeHTyBaHHS BCIX JiH IiAJICTIIHX;

5) OropokpaTUYHUN KOHTPOJIb;

6) mOBHA LIEHTpaTi3allis BJIAJIH;

7) OJOKyBaHHS JYMOK Ta 1JIeH, sIKi Cyrepevarh MO3uIlil KepiBHUKA,;

8) ycTaHOBJCHHS JWUCTaHIII y CHIUIKYBaHHI 3  IJUJICTIIMMU,
crieiriajibHe 0OMEKEHHS KOHTAKTIB 3 HUMH;

9) MakcuManbHE OOMEXECHHS JOCTYIY J0 iHPOpMAaITii;

10) akTuBHE BUKOpUCTaHHS MTpadiB, J0oraH, 3BIIbHECHB TOIIO.

ABTOpHUTapHUMN CTUIIb Ma€ NIEBHI NIEpEBary, a came:

1) cnpsMOBaHICTh Ha PE3yJIbTAT;

2) YITKICTh B3a€MOJIil Ta B3aEMOIIIIIOPSIKYBAHHS;

3) €IMHOBIAIISA, IO YCyBa€E TyOTIOBaHHS;

4) nHOCATHEHHS BHCOKOTO PIBHS JUCIUIUTIHOBAHOCTI Yy KOJICKTHBI

TOILIO.

HenosikamMu Takoro CTWIKO KEPIBHUILTBA €. HHU3bKAa MOTHUBAIlIA
MPaIliBHUKIB; HECTPUSITIMBUM COIIaTbHO-TICUXOJOTIYHUN KJIIMaT; BHCOKA
IUIMHHICTh KaJlpiB; HU3BKUI pIBEHb I1HIIATUBHOCTI Ta TaJlbMyBaHHS
TBOPYOTO PO3BUTKY MIJJIETJIUX; HEBPAaXyBaHHA JAYMOK  MIJJIETJIMX
BUKOHABIIIB TOIIIO.

Jlemokpamuunuii (nibepanvnuil) cmuib KepiGHUYMEA AaTEIIOE [0
MOoTped BHUILOIO PIBHA, & caMe: MOTPEOM y MNPUYETHOCTI, MPArHEeHHsS M0
BUCOKHX IIUJIEH, aBTOHOMIii 1 CaMOBHUpPaKEHHA. JleMOKpaTWUUYHHI CTUIIb
XapaKTepU3yeThCSI BUCOKUM PIBHEM JICLICHTpadizailii MOBHOBa)XXEHb,
BUIBHUM TPUUHATTSIM PIIIEHb 1 BUKOHAHHSM 3aBJaHb, OLIHKOI pOOOTH
micis 11 3aBeplieHHs, TypOOTOl TMpo 3a0e3ledyeHHs MpaIliBHUKIB
HEOOX1JHUMH pecypcaMu, BCTAHOBJICHHSIM BIJIMOBIHOCTI IIIJIEH opraHizailii
1 Ijued  rpyn  OpamiBHUKIB.  XapaKTEPHUMH  OCOOJIMBOCTIMU
JEMOKPATUYHOTO CTHJIIO KEpIBHUIITBA €. JEIEHTpaizaiis BJaJu;
CaMOCTIMHICTh MIJJIETVIMX i YaC BUKOHAHHS (PYHKIIOHAJTBLHUX OOOB'A3KIB;
KOJIET1aJbHEe Ta KOJEKTUBHE NMPUUHSTTS YIPABIIHCHKUX PIIICHB; ICHYBaHHS
YITKMX KPUTEPIiB OIIHIOBaHHS [JISJLHOCTI TMpAaIiBHUKIB; aKTHUBHUU
3BOPOTHUN 3B'SI30K; 3a0XOYEHHS 1HIIIATUBYU; BIJKPUTICTH Ta MPO30PICTH
iH(opmarii Toio.
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JleMOKpaTHYHUM CTWJIb Ma€ TEBHI NEpeBarv, a came: CHpHUSATIUBHI
COIIIAJIbHO-TICUXOJIOTTYHUIA  KJIIMAaT Yy KOJIGKTHBI; BUCOKUWA  PIBEHb
caMmopeanizaiii Ta CaMOBUPaXKEHHS, TBOpYa armocdepa; OIIHIOBAHHS
poOOTH KOKHOTO TMpalliBHUKA BIJMOBIAHO J0 OTPUMAHMX PE3yJbTATIB Ta
CTUMYJIFOBAHHS Ha LUX 3acajiax TOIIO.

HenonikamMmyu Takoro CTWIIO KEPiBHMIITBA €: 3HAYHI BUTPATU 4Yacy Ha
O0OroBOpEHHS ajdbTEPHATHUB; 3arpo3a BUHUKHEHHS KOHQIIKTHUX CHUTYaIlii;
Cy0'€eKTUBHICTh Y CTaBJICHHI KEpiBHUKA JI0 MIJJIETJINX, 2 HE Ha pe3yJbTaT
tomo. Y Tabn. 14.1 HaBeieHO y3arajibHEHY XapaKTEPUCTUKY CTHUJIIB
KEpPIBHUIITBA.

Taomung 14.1
XapakTepruCTUKa aBTOPUTAPHOTO TA IEMOKPATUYHOT'O CTUJIIB

KEpIBHUIITBA
[Tapamerpu ABTOpUTAPHHI CTUIIb JleMOKpaTUUHUM CTUIIb
Crnoci6 npuiHATTS . Konerianbauii un
: OpHooci0HuM .
plIIEHb KOJIEKTUBHUM
Croci6 noBesieHHs KopcTki iHCTpyYKITIi,

. : ) [lopaau, nepexoHaHHS
pILIIEHB 10 BUKOHABLIB | PO3HOPSUKEHHS, BKa31BKU

BiamoBigHO 10 HOBHOBAXEHD
Ta IXHBOTO JICJICTYBaHHS

Posmoin

. . ) [ToBHa 1ieHTpamizaiis
BIIITOBI1AAJIEHOCTI

CraBieHHS 10 3a0X0Uy€eThCS Ta

JlomyckaeThbcsi, ajie piaKo

IHIIIATUBY IIJIETINX BUKOPUCTOBY€THCS
[Tpunummnm no6opy | boporsba 3 moTeHIIHHIMEI OpieHTalis Ha
MEPCOHAIY KOHKYpEHTaMU KBai(piKOBaHUX (HaxiBIIiB
BrnacHa nepexkoHaHicTh y [TocTiiine HaBUaHHS Ta
CraBieHHs 10 3HaHb ..
BOJIO/IIHHI 3HAHHSIMH CaMOBJIOCKOHAJIEHHS
CraBneHns 1o Herarusne, norpumyBaHHs [lo3utHBHE, aKTUBHI
CIILJIKYBaHHS UCTaHIN] KOMYHIKaIIil Ta KOHTaKT1
: JloOpo3uuuse,
CtaBiieHHs 10 JIETIUX |  BuMorimse, ;KOopcTke
HAaCTABHULIbKE
CraBnieHHs 10
A Kopcrke Posymue
JUCHUTUTIHA
Kopcrkui, B3aemHui1 KOHTPOIIB,
KonTtposb g . . .
IEHTpaJi30BaHUMN JIeLEHTpaJ130BaHUMN
Kiimar y xonexTusi Hecnpustiusuii CopusitnuBuii
Bnana mpumyc Bnana Bunaropoau
dopmu Baau A1 IpuMycy, A PO,
TpaaulliiiHa €TaJOHHA, eKCIepTHa
CrpsiIMOBaHICTh Ha pesynbrar Ha npouec ta pesynbrar
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Komobinosanuii cmunv kepienuymea 0a3yeTbCsi Ha TMO€IHAHHI
aBTOPUTAPHOIO Ta JIEMOKPATUYHOI0, TOOTO KEPIBHUK Yy MEBHUX YMOBaX
NposiBiisie ceOe OUIbIlle aBTOKPAaTOM, a B IHIIMX — OUIbIIE JEMOKPATOM.
Cmuni kepienuymea Ha 3acaoax cucmem P. Jlaiitkepma. P. Jlavikept
3pO0MB BHCHOBOK, 1[0 CTWJIb KEPIBHUIITBA MOXE OyTH Opi€eHTOBaHUM abO0
Ha po0OTy, a00 Ha JIOAUHY, TPUUOMY OUIbII TPOAYKTUBHOIO € OpIEHTALIIS
Ha jroauHy. P. JlaiikepT 3amporoHyBaB YOTHUPU CHUCTEMH [JIsi MiI00pY
MEHEKEPOM CTHIIFO KEPIBHHUITB SKi 0a3yHOThCS Ha OIIHII IOBEIIHKHU
KepiBHHUKA, Ta0j. 14.2.

Tabnuusa 14.2
Yot1upu 6a30Bi cuctemu P. Jlalikepra

Cucrema 1 Cucrema 2 Cucrema 3 Cucrema 4
basyerbcs Ha
ExcmuryaraTopcbKo- JoOpo3nwimBo- | KoHcynbTaTHBHO- :
3acajiax y4yacrti
aBTOpUTapHa aBTOpUTapHa J€MOKpaTUYHA

IpaliBHUKIB

3a 1-10 cUCTEMOIO KEPIBHUKH MAalOTh XapaKTEPUCTUKU aBTOKpPATIB, 3a
2-10 CHCTEMOI0 — JO03BOJISIIOTH MIIJICTJIMM OOMEXKEHO OpaTh ydacTh Yy
NPUUHATTI PIIIEHB, 32 3-10 CUCTEMOIO — BHUKOPHUCTOBYIOTH JIBOCTOPOHHE
CHIJIKYBaHHS 1 JJOMYCKAIOTh ACSKY OBIPY MIK KEpIBHUKAMHU 1 MiJIETIUMHU,
3a 4-10 CHUCTEMOI0 — OpIEHTYIOTbCS Ha TPYNOBI PIMIEHHS 1 Yy4YacTh
MpaliBHUKIB y MPUUHATTI pilieHb. YeTBepTa cucTeMa, HAWOLIbII 1€BA,
0a3yeThCsl HA JBOCTOPOHHBOMY 1 CIUJIKYBaHHI, OpIEHTOBaHA Ha JIIOJIUHY.

Cmune Kepienuymea uepe3 cmpyKkmypy ma yeazy 00 RiO1e2iux.
[Toganpmivii pPO3BUTOK CTUJIIB KEPIBHUITBA CIOHYKAaB HAYKOBIIB J10
PO3pOOKHU TOJIOKEHb CUCTEMH KEPIBHUIITBA YEpe3 CTPYKTYpPy Ta yBary J0
M1JIETIINX.

Cmuni xkepisnuymea Ha 3acaoax ynpaenincokoi tpamku P. baeiika i
Jloe. Moymon. HaykoBlii noOynyBaJid yIpaBIiHCHKY IPATKY, 1€ BUALIHIN
5 OCHOBHUX CTWIIB KEpIBHUITBA, SKI BPaxOBYIOTh IHTEPECU JOACH
(BepTHKaJIbHA BIiCh) Ta IHTEPECU BUPOOHUIITBA (TOPU3OHTAIBHA BICH), PHC.
14.1.

3mina cmunio eheKmueno20 KepieHUUmMeEa 3ai1eHcHo 6i0 cumyauii
(mooenv @D. Dionepa). ©. dinnep BBIB MOHATTA HAWMEHIT 0a)KaHOTO
konern (HBK). 3rigHo 31 cTuUineM KepiBHHMIITBA «OpraHizailiiine
yIpaBIIiHHS», MEHEIXKEP BUKOPUCTOBYE MIAX1M, SIKHI XapaKTepU3yETHCS
«30JIOTOI0 CEPEUHOIO 1 JAa€ MOXKIIUBICTH OPIEHTYBATUCh HA 30€PEIKEHHS
ICHYIOUYOTO TOJIOKEHHSI, puc. 14.2.
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Po3BuBaroun KoHIEMIiI0 BUeHUX yHiBepcuteTy mraTty Oraiio (CIIIA), P.brefik 1 Jlbx. MoyTon
noOymyBanmu Tabnuiio (penritky, [ PIJ]) TumiB ynpaBiiHHS, sika SBIIsS€ COOOI0 MAaTPHITIO, YTBOPEHY
MEePEeXPEIIeHHIM TaKUX JIBOX MTapaMeTpiB (a TOUHIIIE, BAMIPHUKIB ITOBEIIHKY JIiIEpa):

1) BepTHKaNbHA Bich TaOJIMIII PAHXKYE piBEHb TYpOOTH MEHEKepa PO JIFOJICH 3a MIKaIok Bif 1
(HafHMK41i piBeHB) 10 9 (HAWBUIIHIA PiBEHB);

2) TOpPU30HTAIbHA BIiCh TAOJUII PAHXKYE PIBEHb TYPOOTH MEHEIKepa PO BUPOOHHUIITBO
(BUKOHAHHS MTOCTABJICHOTO 3aB/IaHHS) TAKOXK 3a IIKaJIoro Bix 1 10 9.

Cruiib JIigepcTBa MPU 1IbOMY BU3HAYAETHCS OJTHOYACHO 32 000Ma Ha3MBHUMU ITapaMeTpPaMu:

, Bucokmit —T 1.9 9.9
PiBenn T
TypOOTH PO 1 55
monei T
Huspknit — 1.1 9.1

Huzpxkuit ——  Bucokuit

PiBeHb TypOOTH PO
BUPOOHUIITBO

Y mesxax Tabmuii turiB ynpasiaiaas P. biietik i J[)k. MOyTOH OKpeCIIMIN 30HU TAKUX 1T ITH
OCHOBHHUX CTHIIIB JIiIepCTBA:

9.1 ,,Pe:xxum nignopsiAkyBaHHs KepiBHMKOBI”. KepiBHUK, KM 3aCTOCOBY€E Taky (GopMmyiLy,
BiJIJIa€ TIepeBary BUPOOHUYMM TIOKa3HUKAM IIISIXOM peaizallii HaJaHuX HoMy MTOBHOBa)KEHb 1
BCTAQHOBJICHHSI KOHTPOJIIO 3a JISUTGHICTIO MMiUIerHX. BiH NUKTye MiAjerauM, 1Mo i sK
BOHU IIOBUHHI POOUTH.

1.9,,Ynpasainus nozamicbKuM Kiayoom”. OCHOBHA yBara NpUIUISIETHCS MIATPUMAHHIO B
KOJIEKTUBI aTMocdepu 100pO3UUINBOCTI, KOM(POPTHUX YMOB, HaBIiTh 32 PaXyHOK NMOKA3HUKIB
BUPOOHUIITBA.

1.1 ,Hik4yemne” a0o ,,31MaeHHe” ynpaBaiHHs. KepiBHUK JOK/Iagae MiHIMAIBHUAX 3YCHIIb TS
BUKOHAHHS POOOTH, 10 HEOOXIJHI TUTBKH JUI TOTO, 00 30eperTu CBOIO MOCajy B OpraHi3ariii.

5.5 ,,Opranizaniiine ynpapjiinasa”. KepiBHUK y CBOiX JisiX IparHe J0CTaTHbOI MipOIO
MO€THATU OPIEHTALIIIO K Ha IHTEPECH JIFOANHM, TaK 1 Ha BUKOHAHHA 3aBJaHHs. KepiBHUK He
BUMarae 0ararto BiJI ITi[UIETIINX, aJie i He 3aiMaEThCS TIOTYPaHHSIM.

9.9 ,,KosexkTuBHe ynpasiinas”. JIocArHeHHs Liel MisUTBHOCTI OpraHizanii 3a0e3nedyeTbes
3yCHIUIAMH BIIJIAHUX CHUTBHIN cripaBi mianeraux. CTBOPIOEThCSA CUCTEMa B3aEMHOI BIJIAHOCTI
BCIX WJIEHIB OpraHizamii mijisM 11 TisIIbHOCTI, o Gopmye atMocdepy MoBaru i JOBipH.

Puc. 14.1. Pemritka ctumiB P. breiik ta JI. MoyTon
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Ha nymky ®.dimnepa, CTUIb JaHOTO KOHKPETHOTO KEpIBHUKA 3aJUIIAETHCS B IIIIOMY
MOCTIHHUM (HE3MIHHUM), 1 BiH HE3JaTHHUH NMPUCTOCYBATH HOTO JO KOHKPETHOI CHTYaIlii.
Buxomsiam 3 nporo, ines moneni @. dimprepa mousrae B TOMy, 1mo0:

1) BU3HAYUTH CTAOUTRHUN CTHITH JIIAEPCTBA TAHOTO KOHKPETHOT'O KepiBHUKA (Opi€HTAITIS
Ha CTOCYHKH 3 MiJJIerIuMu abo opieHTAallis Ha 3aBJIaHH )

2) ineHTH(]iKyBaTH KOHKPETHY CUTYAIlI0 B KOJICKTHUBI (BHPILIUTH, YU € CIIPUSITIUBOIO,
MMOMIPHOIO 200 HECTIPUATIIMBOIO KOMOIHAIlIS TAKUX CUTYaIiHHUX (PaKTOpiB):

® CTOCYHKH ,,JIiIep - IOCTiIOBHUKHU;

® CTPYKTYpOBaHICTb 3aBIaHHS;

® DpiBEHb MOCATOBUX ITOBHOBAKCHH KEPIBHHUKA

3) BuOpaTW axeKBaTHUW JO CHUTYyallil CTWIb JiepcTBa (CTaBUTH KEpiBHUKA y TaKi
CUTYyallii, SKi IoHaKWKpalle BiIOBIaI0Th HOTO CTAa0LILHOMY CTHIIIO JigepcTBa). Takuid
X1 3a0e3nedye 0amaHc MK BAMOTaMHU CHTYaIlii i CTablUIbHUM CTHIJIEM JIiIepCTBa

fBI/ICOKi pesy-

3YIOTh JIiIEpH,
T PlEHTOBaHI1

Ha CTOCYHKH 3

Ouinka < I UIErTUM U
HIIC

Bucoxki pesy-

l JIbTATH MOKa-
3YIOTh JIJIEpH,
Huszbka OpI1EHTOBAHI
\Ha 3aBJIaHHS
-~ 1 2 3 4 5 6 7 8
CrocyHku
nﬂiﬂep' c— E o= E o E = E
MOCIiOBHUK” | & = & S & S & =
S S o S o S s} S
Curya- = = S = S = = =
widimi < CTPYKTYPOBaHa' Crpykry- | Hectpykry- Crpykry- Hectpykry-
daxropu HICTb 3aBJJaHHS pOBaHO poBaHO pOBaHO pOBaHO
Hocanosi Mu- | O6- | UIu- | O6- | [u- | O6- | HIu- | O6-
A poki | Me- | poki | Me- | poki | Me- | poki | Me-
TTOBHOBAXKCHHS JKeH1 JKeH1 KeH1 KeH1
\_ KEepiBHUKA

Puc. 14.2. 3mina ctiiiio eeKTUBHOTO KEPIBHUIITBA 3AJICKHO B1JT
cutyarlii (Mmoaenp @. dignepa)

140




Curyamiiai ctmm kepiBHUIITBa «lllnsax — mime» T. Mituena 1 P.
Xayca. Ileit migxin Oa3yeTbcs Ha OLIHIN J1i, SIKY CTBOPIOE TOBEIHKA
KepiBHMKA I110JI0 MOTHBAIll, 3aJ0BOJICHHA 1 MPOAYKTHUBHOCTI IIpalll
nijggeraoro. KepiBHUK CHOpSIMOBYE MIAJETIMX Ha JOCSATHEHHS IUIeH
oprasizalii 4yepe3 BIUIMB Ha IUISIXU JOCATHEHHS LUX Iuie. Ilpuitomu
BIUIMBY Ha HUISXU JOCATHEHHS IJICH: PO3'sICHEHHS MIAJIETJIOMY TOTO, IO
BiJl HhOTO BUMAra€ThCs; COPsIMyBaHHS 3YCWIb MiJJIETJIMX HA JOCSITHEHHS
1Iek; 3a0e3MeueHHs] MIATPUMKU, BBEJICHHS HACTABHUIITBA, YCYHEHHS
MEPEIOoH y poOoTI mijjeriux; GopMyBaHHA Yy MiJIETIUX MOTPEO, K1 MOXKE
3a/I0BOJILHUTH KEP1BHHUK.

Omua 13 aBtopiB miaxoxay P. Xayc BuAUIMB YOTUPU CTHIII
KEPIBHUIITBA:

1. CTiab miaTpUMKH (BIJMOBIAE CTUITIO, OPIEHTOBAHOMY Ha JIFOIUHY)
- KEpIBHUK Ma€ IHTepec M0 MIJJIETIuX, MKIYEThCS MpPO HUX. bkl
e(pEKTUBHUH 1IeH CTHJIb TOJ1, KOJU Y TIJIETIINX CIOCTEPIraeThes moTpeda B
CaMoII0Ba31 Ta HAJIEKHOCTI.

2. IucTrpymeHTaNbHUII  (IUPEKTUBHUM,  BIANOBIJAE  CTUIIIO,
OpIEHTOBAaHOMY Ha POOOTYy) - MEHEKEp BIAJA€ MIIJIETJIMM YiTKI HaKasu,
po3pobsisie Tpadiku podIT, mpaBuiia, MPOLEIYPH, @ TI Y CBOK 4YEPry
3HAIOTh, 10 BIJl HUX XOUyTh. buibill €()eKTUBHO 3aCTOCYBATU TaKUil CTUJIb,
KOJMW Yy TIIJIETJIUX TMPOCTEeXKYEThCA TMOTpeda B  aBTOHOMII  Ta
CaMOBMUSIBJICHHI.

3. IlaprucunaTuBHUM (CTWIb, SKUW 3a0X0Uy€ MJIETIUX Y
NPUUHSATTI PIIIEHb) - KEPIBHUK IIyKA€ MOpagu y MIJIETNIUX, a TaKOX
IOpOIOHY€E iM OpaTh y4yacThb Yy NPUUHATTI pimieHb. el cTuimb IouiibHO
BUKOPUCTOBYBATH IO BIJHOLICHHIO JO MIJJIEININX, SIKi BipsATh, 110 BOHU
BILUIMBAIOTh HA HABKOJIUIIIHE CEPEIOBUIIIE.

4. CTIJb, OPiEHTOBAHUN HA JOCATHEHHS - XapaKTEPU3YEThCS THUM,
0 Tepej] MiJICTIMMH TOCTae Halpy)XeHa IUIh 1 OYIKYEThCS, II0 BOHU
OynyTh poOOWTH, BHUKOPUCTOBYIOUM TOBHICTIO CBOi  MOXKJIMBOCTI.
3acTOCyBaHHS I[bOTO CTHJIKO TMIJAXOAUTh 1O CHUTyalllid, KOJM IiJIeri
HaMararoThCsl I0CSATTA BUCOKOTO PIBHSI MIPOJYKTUBHOCTI 1 BIPSITh Y Te€, 1110
MarTh MOKJIUBICTh MOTO JTOCATTH.

OCHOBHUM 3aBJaHHSIM Teopii B KOXXHOMY BHMAJKy € PO3pOOKa
MUTaHHS, SK 30UIBIIMTA MOTHUBAIlIIO MIIJETINX 1 3aJ0BOJICHHS, pOOOTOIO,
dbopMyrou i METy Ta IUISAX J0 i JOCATHEHHS.

I1. Xepci 1 K. bnanmapa Buainmmm 4 cTUIS JIEPCTBA 3aJIeKHO Bij
PiBHSI «3p1JIOCT1» BUKOHABIIIB, puc. 14.3.
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3rigno 3 monemnto jigepera II. Tepci 1 K. brnanmapaa BuOip kKepiBHUKOM €(pEKTUBHOTO
CTUJIIO JIIAEPCTBA, TOOTO MOEJHAHHS JIBOX THIIB HOr0O MOBEIIHKHU: OPIEHTAIliSl HA CTOCYHKH
3 MUIETIIMMU; OPi€HTAIlis HA BHKOHAHHS pOO0OYMX 3aBIaHb, — 3QJIC)KUTh BiJl CTyIICHS
«3pLI0CTI» Mianeriux (piBHS FOTOBHOCTI 10 BUKOHAHHS pOOOYMX 3aB/IaHb)

Cxi1aoBUMU KaTeropii «3piaicThy MiJIETIuX €:

* «rpodeciiina 3pinicTh» a0 CIPOMOIKHICTH MTPALOBATH (3HAHHS, BMiHHS, HABUYKH 11010
BHKOHAHHS KOHKPETHOI pOOOTH);

* (TIICUXOJIOTIYHA 3pTicTh» abo OakaHHS MpaIoBaTH (MOTHBOBAHICTh 1100 BUKOHAHHS
KOHKPETHOI poOOTH).

«3puTicThY» HE € MOCTIHHOIO pUCOIO miytersioro (miaieriaux). Le, ckopilie, XxapakTepucTuka

KOHKPETHOI CUTYyallii, 1Ka 3riAHO 3 MOJEIUTIO MOXKe MWﬁ
/ \

[ToennaHHs IBOX BUINE3a3HAYSHUX THUITIB MOBEIIHKU KEPiBHUKA B MEKaxX JaHOI MOJETI
JTO3BOJISIE BUIIJIUTH YOTUPH CTHJII JIIAEPCTBA, KOKHHUH 13 SKHUX BiJIIOBiAA€ TIEBHIN cTaii
«3pIIOCTI» MiJIETIIOT0

min max
max IToBeninka, opieHTOBaHAa Ha BUKOHAHHS POOOYUX 3aBIaHb
max » Min
IoBeninka, M4 | M3 | M2 | M1
Opi€eHTOBaHa L o
Ha CTOCYHKH 3 Cragmii ,,3pitocTi” mimermx
H1JIETINMHA 4 3 2 1
. 3HaYHOIO JocraTHbOIO ITeBHOMO Hesznaunoro
min MipOIO MipOIO MipOIO MipOIO
Ctuns ,,3anmydeHns 10 yqacti” | CTUlb ,,IepeKOHaHHS
< S IIpodeciitia 3phncTE >
4 sd|s2 2 1
3Buyaiino Yacto Takonn Pinko
,llcnxpaoriuyaa 3pinicTs”
CnpoMOXHICTh S4 S1
MpairoBaTH Ctuns ,,aeneryBanus’ CTuib ,,JaBaTH BKa31BKH~
baxxanns
NpanBaTh

Puc. 14.3. Curyaiiiiini CTWI1 KEpIBHUIITBA HA 3aCaJlaX KUTTEBOTO
nukiy I1. Xepci ta K. bnanmiapa
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S1 - maBaTH BKa3iBKM. XapaKTepU3YEThCSA IMOETHAHHSIM BEIIMKOTO
CTYIICHSI OpPIEHTOBAHOCTI Ha 3aBJaHHA 1 Majoro — Ha JIOJAUHY. BiH
MIXOJIUTH 0 IJUIETIINX, K1 MalOTh HU3BKY 3PLIICTh. Y JJAHOMY BUMAIKY
migaeriai abo He X04yTh, ad00 HE MalTh MOXKJIMBOCTI BIANMOBIIATH 3a
KOHKPETHE 3aB/IaHHS.

S2 - npoaaBaTu. XapakTepu3yeThCsl B PIBHIM Mipi Opi€HTAIIIEIO K HA
TOOWHY, TakK 1 H©Ha 3aBgaHHsa. Iligmermi  O6axawTh  NPUAHATH
B1/INIOB1JAIbHICTD, aJI€¢ HE MOXYTh IILOI'0 3pOOHUTH Yepe3 HU3BKUN PIBEHb
3pUIOCTI. Y JaHOMY BUIAJKy KEPIBHUK IPOJOBXKYE OPIEHTYBATHCS Ha
3aBAaHHS, ajie J0 pOOITHUKIB Ma€ TMPOSABIATH OUIbIlIe JOBipU Ta
BIIEBHEHOCTI.

S3 — cTuab, 3aCHOBaHUIT HAa yyacTi MiAJerjaMx y NPUAHATTI
pilieHb. Y JaHIil cuTyalli BUKOHABIl MalOTh 3HAYHY 3pUIICTh, alleé HE
MaroTh Oa)KaHHS BIAIOBIJAATA 32 BUKOHAHHA 3aBaaHHA. [liuierii mMaroTh
3HQYHUW JIOCBI BUKOHAHHS 3aBAaHHSA. TyT KEpiBHUK TIOBUHEH
MOTHBYBAaTH iX HAWOUIBII JOCATHEHHS MHUIIXOM HaJaHHS MOXKJIMBOCTI
Opatul yuyacTh y NPUUHSATTI PIIICHb.

S4 - peneryBaHHsi (MpeACTABHMUTBO). BUKOPUCTOBYETHCS Jyist
BUKOHABI[IB HAWBHUILIOTO PIBHS 3pLIOCTI, SIKI 1 MOXKYTh, 1 0aXKalOTh HECTU
BIAMOBIANbHICTE. [lijyierm gocTaTHbO KBami(ikoBaHI, MalOTh BHUCOKY
MOTHBAIIII0 Ha JOCATHEHHs. e cTwiabp HaMOLIBII NpUAATHUM 10
CUTyalll, KO POOITHUKH MOXYTh HISITU CAMOCTIAHO 1 HE MOTPEOYIOTh
BEJIIUKOI MIATPUMKH BIJ KepiBHUKA. [loBemiHKa KepiBHMKA MOXKE
MOEAHYBATH 1 HU3bKHUIM CTYIIHb OPIEHTOBAHOCTI HA 3a/iady, 1 Ha JIFOACHKI
BiJJTHOCHHH.

Cumyauyiiina moo0eb BUKOPUCMAHHA CHUIE KePIGHUUMEa O
npuiinamms piwenv Kepienukom B. Bpyma ma @. Hemmona
KOHIIEHTPY€E YyBary Ha Mpoueci NPUHUHATTS yIpaBIIHCHKUX PIIICHb 1 Mae
'ATh CTWJIIB KEPIBHUIITBA, K1 KEPIBHUK MOKE€ BUKOPUCTOBYBATH 3aJI€KHO
B1JI y4acTi MIJIENINX Yy OIPUUHATTI pilieHb, Ta0n. 14.4. Ile aBTokpatnuHi
ctuii (Al 1 All), korcynsratusHi (CI i Cll), moBrOi y4uacti (GlI).

BukopucTtanHs CTUJIIB BHU3HAYAETHCS XapaKTEPUCTHUKOI CHUTYyallil

(B. Bpym T1a @. Nerron Bumimumm 7 XapaKTepUCTUK, 3 SKUX TpHU
CTOCYIOTBCSI SIKOCT1 PillIEHb, @ YOTUPHU — (HAKTOPIB, sIKI OOMEKYIOTh 3Tr0/1y
1JIJICTIINX ).

Cruii npuitHATTA pimens 3rigao B. Bpyma ta ®. HMerTona Hajgaui B
Tabn. 14.4.
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_ Tabmuus 14.4
Crumi npuitaarts pimenb B. Bpyma ta @. MetTona

Crumi XapakTepucTuKa CTUJIIB

Al KepiBHHK caM BHpiIrye pobiieMy abo mpuitmMae pilieHHS Ha
OCHOBI oJiep>kaHoi iHopmarrii

All KepiBHuk oTpuMye iHpopMaIliro Bij CBOiX MiAJETINX, a MOTIM caM
BUpIIIYE POOTIEMY

Cl KepiBHuk BuKIIagae 1'[p06J'IeN.I§7. MM niﬂqerHHM, KX BOHA
CTOCY€ETBHCS, BUCITYXOBY€E MPOTIO3HIIII 1 MPUIIMAE PillIeHHS

Cll KepiBHUK 3HAHOMUTH 3 IPOOIEMOIO TPYITY MiAJETIUX, KOJICKTHB

BUCJIYXOBY€E NMPOMO3HIIii, @ KEPIBHUK MPUIMAE PillIeHHS

KepiBHuK 3HailoMHTh 3 TPOOIEMOIO TPYMy MIAJEIIIUX, Pa3oM 3
Gll HUMU PO3TJIsiia€ albTEPHATUBH 1 3HAXOIUTh ONTUMAIIbHY. [Ipu oMy
KEpIBHUK IIParHe NpUHATTS HOTro MpOono3uIlii

Otxe, Dpi3HI CUTyallliHl MOJAENI MIAKPECIIOITh HEOOXiAHICTh
THYYKOT0 KepiBHUIITBA. KepiBHUK MOBUHEH YITKO YSBJISITH COO1 3/110HOCTI
NIJIETJINX,  BJIACHI ~ MOXJIMBOCTI, HpPUPOAY  3aBJaHb, MOTPeOH,
MOBHOBAXEHHsI, SKICTh 1H(OpMaIlii, 0COOJUBOCTI pi3HUX KpaiH. ToOTo
Halle(pEKTUBHIIIUNA CTWIb KEpPIBHULTBA TaKuM, SAKAA  JTIO3BOJIUTH
OpPIEHTYBAaTUCh HAa PEAIbHICTh, KOJM KEPIBHUK MIAOMpaA€ CTUIb IiJ
KOHKPETHY CHUTYaLIIO.

14.4. KonduiikTi Ik 00'€KT KepiBHULTBA

IIpouec KEp1BHUIITBA Oy1b-SIKOO OpraHi3aIli€ro 4acTo
CYHpPOBO/KY€EThCSL KOH(IIKTAaMHU MIDXK OKPEMUMH BHUKOHABISIMH Ta B
KOJIEKTHBAaX, a TaKOXX cTpecaMu y mnpaiiBHUKIB. KoHdmiktu, pi3Hi 3a
3HQUUMICTIO Ta HACHIJKaMH; CYINPOBOIKYIOTh OyAb-IKy TpPYIOBY
TUsIbHICTE.  JledKi 3 HHX PO3B'SIBYIOTBCSI MHUTTEBO, JEAKI CTalOTh
3aTSHDKHUMU Ta HEOE3MEeYHUMH, 1HIII BUMaratoTb CTOPOHHBOI'O BTPYYaHHS.
MeHemxep MOBUHEH BOJOAITH 3HAHHSAMM IIOJI0 CYTHOCTI, OCOOJIMBOCTEMN
nepediry Ta MOXKJIMBUX HACTIKIB KOH(IIKTIB 1 CTPECIB Ta BMITH yCYBaTU
iX HeraTUBHUU BIUIUB.

Konghnikm (nar. conflictus — 3iTkHeHHs, He3roga) — e BiICYTHICTH
MOPO3YMIHHSI MK JBOMA Y OUIbIIE Cy0'€KTaMU, 31TKHEHHS TPOTHIICKHUX
CTOpIH, $IKI MOXYTb OYyTHM KOHKPETHMMHM ocobamMu abo rpynamu
MpaliBHUKIB, a TAKOX BHYTPIIIHIA TUCKOM(OPT OfHIET 0cobu. Y mpoiieci
KOH(IIIKTY KOXEH CYyO0'€KT HaB'A3y€ CBOIO TOYKY 30pYy, AYMKH, TOCTPY
CyHEepeUKy Ta MePelIKoKAE 1HIIIOMY CYO'€KTy YMHUTH camo. BUBYEHHS
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JITepaTypHUX  JDKEpPEN  JI03BOJSIE  BUJAUIUTH  OCHOBHI  MPUYUHU
KOH@nikmig, a came: PO3MOALT PECYPCIB; B3a€EMO3AICKHICTh 3aB/IaHb;
BIIMIHHOCTI Yy IIJJaHaX CTOPIH; HECXOXICTh IIijIel; BIAMIHHOCTI B
ySBICHHSX TPO TEBHY KOHKPETHY CHUTYyallllo; pi3HE PO3YMIHHS Ta
CIOPUMHSTTS LIHHOCTEW; BIIMIHHOCTI Y MaHEpi MOBEIHKU;, HEIpaBIUBa
iH(opMmallisg; He3aJ0BUIbHI KOMYHIKAIlli; BIAMIHHOCTI Yy JKUTTEBOMY
JOCBI/I; pi3Ka 3MiHA MOMIIN; JEMOHCTPYBaHHsS HETaTUBHUX OCOOUCTHX
SIKOCTeH (HenoBipa, MiJ03pUIiCTh, MTUXATICTh, HEHABUCTH) TOIIO.

Cepen Oaratbox MHIOJICH, Y TOMY YHCII B CEPEIOBMII MEHEIKEPIB,
naHye AyMKa, 1o Kokt HebaxkaHi. Taka mo3uiris HaBiTh 0OpMUIACh
y JOKTPHUHY MiJ Ha3BOw «Ikojia BeOepa». IlpeacTaBHUKU i€l IIKOJIH
MOB'SI3YIOTh KOH(PJIIKTH 3 PI3HUMH JpaMaTUYHUMU €M130JaMU, TTOTPO3aMu,
arpeci€ro, CymnepeuykamH, BOPOXKICTIO, BiiHamu Tomo. CyyacHuit
aMEpPUKAHChKUM MEHEKMEHT MIAKpectoe OaxkaHICTh KOH(DIIIKTIB, BOaYae
iX TTO3WTHBHE 3HAYCHHSI Ta BUMAarae BMIJIOTO KEPIBHUIITBA HUMHU.

PosrnsiHeMo kiacudikaiiito KOHMIIIKTIB 32 pIYHUMHU O3HAKAMHU.

3a o3naxorw pesyrvmamie KoH(PIIKTH OyBaIOTh:

1) ¢ynkuionanvnumu (KoHcmpykmuenumu), SKi BeAyTb 10 MiJBH-
HIEHHS €(QEKTUBHOCTI MISUIBHOCTI OpraHizailii Ta CTBOPIOIOTH MO3UTHUBHI
HACIIAKHA, a caMe: BHUPOOJICHHS NPUUHATHUX PILIEHb, CXWIBHICTH 10
CIIBpOOITHHUIITBA; TOINIIEHHS B3a€EMOBITHOCMH MIDK MpaIriBHUKaAMU,
M1JJIENIMMA Ta KEPIBHUKAMH TOWIO; MOsIBA JOAATKOBUX 1/1€¥1; BAHUKHEHHS
JOIATKOBUX albTEPHATUB TOIIO;

2) oucghynkuionanvhumu (pyiHieHumu), siKi 3yMOBIIIOIOTh 3HMDKCHHS
pIBHSL 3a0€3MEUEHHS OCOOMCTHX NOTPEO, 3MEHIIECHHS POJi TPyHoOBOTO
CHIBpOOITHUIITBA, 1 K PE3yJIbTaT, €PEKTUBHOCTI AISIBLHOCTI OpraHizaili,
TOOTO CTBOPIOIOTH HEraTMBHI  HACHIJKA, a caMe: TOTIpIICHHS
B3a€EMOBIJTHOCUH MK IpalliBHUKaMH; HE3aJ0OBUIbHUNA MOpaJbHUN KJIMAT,
NaJiHHA TMPOJAYKTUBHOCTI Mpailli, IUIMHHICTE KajapiB; oOcyaljeHe
CHIBpOOITHUIITBO B MaWOyTHbOMY; HENPOAYKTMBHA KOHKYPEHIIIS 3
IHIIMMU  TpylnaMH YW TpalliBHUKAMH; TOLIYK BOPOTIB; 3MEHIICHHS
B3a€EMOJIIT MIXK CTOpPOHAMH KOH(QIIKTY; 30UIBIICHHS BOPOXKOCTI MIXK
cy0'ekTamMu KOH(IIIKTY; MepeOUIbIIIEHHS 3HAYEHHS «IIEPEMOTH»; TPUBAJIE
CBATKYBAHHS «II€PEMOTH» TOLIO;

3) Oespesyrvmamunumu, SKi HE TNPUBOJATH JO JKOJHUX 3MIH ¥y
JISUTBHOCT1 OpraHizartii.

3a 3micmom MOXXHA BUIUINTH IIICTh OCHOBHUX THUITIB KOH(JIIKTIB:

145



1) Buympiwmnvoocoéucmicnuii. CtopoHaMu Takol KOHQTIKTHOT
CUTyallli € Pi3HI KOMIIOHEHTU AYXOBHOI CTPYKTYpU JIOJAUHU, TPU LIOMY
MOX€ BIJOYyBaTHCh BHYTpIlIHA OOpoThOA MOTHBIB, MPUHIIUIIB,
nepeKkoHanb Tomo. Haifyacrtime BIH TOPOIKYETHCS HEKOPEKTHICTIO
BUMOT, HECTPYKTYPOBAHICTIO 3aBjJaHb, TUM, II0 MEBHOMY MPAaIliBHUKOBI
pI3HI KEPIBHUKHU BUCYBAIOTh CYIEPEUIMBI Ta HABITh MPOTHIICKHI BUMOTH,
a TaKOX KOJHW Il BUMOTH HE BIJAMOBIZAIOTH OCOOMCTHUM IOTpeOaM Ta
IIHHOCTSM IIpalliBHMKAa. BHUHUKae BHACIIIOK HEJOMIKIB y JAcjieryBaHHI
MOBHOBAXEHb, OpraHI3allliHUX CTPYKTypax YIpaBiIiHHS, 3aCTOCYBaHHI
CTHJIIB KEPIBHUIITBA TOIIIO.

2) Mixcocobucmicnuit (Oiaonuii). Bunukae npu po3mnoiini pecypcis,
po0IT, MaTepialbHUX 3a0X04Y€Hb, 00OB'SI3KIB TOIIO, @ TaKOX ITiJ] BILIMBOM
BIJIMIHHOCTEH y XapakTepi, 3HaHHAX, KBadiiKalllMHUX MapameTpax,
PIBHSIX 1IHTEJIEKTY, CTYNEHAX CYMICHOCTI TOIO. 3a3BUYail JlaJHUN
KOH(JIIKT BHHHMKAE€ Ha 3acajJaX OCOOMCTHUX CHMIIATIHA, aHTHUIIATIH, €
eMOIIHHUM Ta BiAKpUTUM. B opranizaiii yci ¢opmanbHl CTOCYHKH TICHO
NEePeIvIiTaloThCsl 3 HeDOPMAIBHUMH, IO CTBOPIOE MOKJIMBOCTI JIst
NEPEHECEHHsS. Ha JIUIOBI CTOCYHKM OCOOMCTHUX MOYYTTiB (HEHABUCTI,
aHTUIATII, 3JI0CT1, HETIOBAru TOUIO).

3) Konghnixm mixc ocoboro i 2pynoro. I1opomKyeThCs TOPYIICHHIMU
TPYNOBUX HOPM, CBOiX OOOB'SI3KIB, 3araJIbHUX «IIPABWJI TPU», KYyJIbTypHU
B32€MOBIJHOCHH TOIIIO.

4)Mixncepynosuii. Bunvukae MiX JIHIMHUM 1 IITaOHUM MEPCOHATIOM
npodCcrniyikor0 1 aaMiHicTpauiero, (QopMmaibHUMU 1 HehOpPMaTbHUMU
rpynamMu Touo. OCHOBHOIO TMPUYMHOK € 3ITKHEHHS I1HTEPECIB PI3ZHUX
IPYIL

5)Konghnikm mixc anapamom ynpaeiinusa (KepieHorw cucmemoro)
ma euxKoHaguum anapamom (Kepoeanoro cucmemoio). BuHNKae B
pe3ynbpTaTi Hee(EeKTUBHMX  YINPABIIHCHKUX  pIIIEHb, HEAOJIKIB Y
KOMYHIKAI[IIX, 3aCTOCYBaHHS amapaToM YIPaBJIIHHA HEMNPABOMIPHUX
JTUCIUTIIIHAPHUX 3aXO0/I1B TOIIIO.

6)Mixicopzanizauitinuii  kongaikm. DopmyeTbcss Yy  BUIIIIAL
KOHKYPEHTHUX BIJIHOCMH MK OpraHizalisiMd BHACIIIOK OOpoThOM 3a
oOMeXeHI1 pecypcH, CIOKUBaviB, puHKU. [Ipy IbOMy OCHOBHUMHU HOCISIMU
TaKoro KOHQIIKTY € BJIACHUKHU OpraHizalliii Ta KEpiBHUKU 1HCTUTYIIHHOTO
PIBHS yIIPaBIIIHHS.

Kondnikt — ne mporec, SKuil MpoXOJUTh Yepe3 MEBHI eTamu, xoda
1HO/1 BIH Mailke MUTTEBUH, aji€ 4acTille € JOCUTh TpUBaIUM. [ImmMypaToB
A. M. BUOKpPEMITIOE YOTUPU emanu nepeoicy KoHpaikmy:
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1. Jlamenmnuii eman. llepenbayae BUHHUKHEHHS pEaJIbHOTO Ti
OpoTUpIYYS B  iHTepecax, IIOIIsAAax, MoTpedax, IUISIX CTOPIH,
YCBIJIOMJICHHSI iX HECYMICHOCTI, aji¢ MPOJOBXKEHHS JIEMOHCTPYBaHHS
3BUYAIHUX, HOPMaJIbHUX CTOCYHKIB. JIaTEHTHICTh — 1€ MPUXOBAHICTb,
HeOa)KaHHSI BIAKPUTO OOTOBOPIOBATH MPOTUPIUYS, 3aKPUTICTh KOHQIIIKTY.
Ha 1ipoMy etami Bi1OyBa€eTbCs MOPYIIEHHSI HOPMAJILHOTO CIUJIKYBaHHS 0€3
aKIICHTYBaHHSI Ha HAsSBHOCTI HEMOPO3yMiHb, MPU I[LOMY BIJICYTHE
arpeCUBHE JICMOHCTPYBAaHHS BIIACHUX MO3UITIH.

2. [Memoncmpamuenuit eman. CTOpOHU YCBIJOMIIIOIOTH HasiBHICTb
KOH(JIIKTY, TparHyTh NEPEKOHATH OJIMH OJIHOTO Yy CBOIM MPaBoOTi, IO
XapaKTepU3yEThCSI TPOSIBAMU PO3/IpaTyBaHHS, B3aEMHUM 3BUHYBAUYCHHSIM,
Ta, SIK MPABUJIO, 3aKIHYYETHCS PO3PUBOM CTOCYHKIB.

3. Acpecusnuii eman. ba3yeTbcs Ha TOMY, IO KOHQMIIKTYHOYI
CTOPOHM HAaMararTbCs «3HUIUTU» OJUH ojaHoro. Ilpu 1pOMY
BUKOPUCTOBYIOTHCSI BIAKPUTI cmocoOu OOpoThOM (B3a€EMHI TOTPO3H,
YBapu, MoOpajbHiI 00pa3u ¢i3MYHE HACWIBCTBO), TaK 1 3aKpUTI (HAKJICIIH,
MOIIUPEHHST KOMIIPOMETYIo4oi 1HdopMallii, IUCKpEaUTallis, I1HTPUTU
TOIIO).

4. bamanvnuit eman. llependbadae po3B's3aHHsS KOHQIIKTY: MOBHE
3HUIICHHS «IIPOTUBHUKA» y MCUXOJOTTYHOMY PO3YMIHHI 200 OTOJIOIICHHS
nepemup's. Ha nipoMy erami Jye BaXJIUBY pOJb BIIITPA€ BTPYYAHHS
TPEThOi CTOPOHH, SIKA € ABTOPUTETOM ISl KOH(IIKTYHOUMX CTOPIH Ta
3/1aTHA PO3KPUTH 1M 04Ul Ha OE3TITy3/1ICTh CUTYAIlli, IKa CKJIaJach.

HeoOx1a1HO 3a3HauuTH, MO KOH(PIIKT HE OOOB’A3KOBO MPOXOJHUTH
yepes yci BUILE 0XapaKTEepHU30BaH1 €Talu, JIesKl 3 HUX MOXXYThb MUHATHUCS.
3aJie’kHO BIJ TOTO, SIKOTO eTamly nepediry HaOysa KOH(IIIKTHA CUTYyarlis,
BUUISIOTH hopmu nepeodizy konghiikmy:

1. Biokpumuii kougaixm. SIckpaBo BHUpaXEHUN, €MOLINHUHN, ar-
pecuBHUI KOH(DIIKT. BiH € O4eBUIHUM, JIyKE€ 3aMaJibHUM, 1 TIPU BOMY
IHKOJII Ba)XXKO BHUSIBUTH pEalibHI MNPUYMHU HOTO BUHUKHEHHS, IIACHI
MOTHBH Ta MOIJISIUA CTOPIH, SIK KOH(IIKTYIOTh. [lo3ullli OMOHEHTIB TpuU
TakoMy KOH(QJIKTI CTalOTh MPUHIMIOBUMH 1 HE TependadaroTh >KOTHUX
MOCTYTIOK.

2. Ilpuxoeanuit kongnixm (3amackoeanuir). HaitbipIm mommpeHa
dbopma KOH(IIIKTY B Tpymax 1 opraHizailisix, KOJd peasibHi po301’KHOCTI
MPUXOBYIOTHCS YUaCHUKaMU KOH(IIIKTY 3a 30BH1 Oe310raHHuUMHU (hopMamMu
noBeAiHKU. Takuii KOH(IIKT BUKIUKAETHCS OJHIEIO 31 CTOPIH HacaMmImepe/l
qyepes3 3a3/IpiCTh, HEMPUSA3Hb, BJACHY aHTHUIIATIIO0, 3HAXOAUTh BUPAKCHHS B
PI3HUX IHTpPHUrax, HakJjenax, i, IK HaclliJI0K, BUKJIMKAE HEMPUSI3Hb Ta
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HEMPUEMHI MMOYYTTA B 1HIIOI CTOPOHH, HA Ky CIPSMOBAHI il iHiIIaTopa
koH(uikTy. I[lpy 1IbOMY HEraTWBHI HACHIJKHA, HacamIepell, OUIKYIOTh
HiIiaTopa KOH(JIKTY, OCKUJIbKM BIH MOro 3amoyaTtkyBaB, 3yMOBHB
PO3ropTaHHs, HE 3MIT MPOKOHTPOJIIOBATH CBOi €MOIIIi Ta aHTHUIATIi, TOOTO
HE 3yMIB BYMHUTH MYJPO, HE JAEMOHCTPYIOUM OCOOHMCTI HENPHUEMHI
nouytts. [Ipu oMy iHimiaTop KOH(IIIKTY Hapaxae ceOe Ha Te, 10 1HIIa
CTOpPOHA PaHO YM MI3HO MOXKE BIJIMCTHUTH 3a BCl Jii, MmO Oynau BYWHEHI
IIPOTH Hel.
3. «Cninuity konghaikm. 3a Takoi GopMu OJIHA 31 CTOPiH KOH(IIIKTHOI
CUTYyaIlil HE YCBIJOMJIIOE 1i HAsBHOCTI, CTa€ 00'€KTOM Hamagok 3 OOKYy
OMOHEHTA, ajie¢ HE CIpUilMae CUTYaIlilo0 K KOH(IIKTHY, irHOpytouu ii. Ha
MIINPUEMCTBAX 3  HEHAICKHOK  OpraHi3ali€lo  JIISUIbHOCTI  4acTo
BUHUKAIOTh  Takl  KOH(QIIKTA  BHACIIJOK  HEY3rOJ)KEHOCTI  Ta
CYHEPEWIMBOCTI YIPABIIHCHKUX PIMIEHb PI3HUX KEPIBHUKIB, MPU I[LOMY
KEpIBHUKU TaKy CHUTyaIlll0 HamaraloThCs HE TMOMIYaTH Ta irHOpyBaTH, a
BUKOHABI[l Y KIHIIEBOMY PE3YJIbTAaTl MEPECTAlOTh MpallOBaTH B3arail 4u
3BUIBHSIIOTHCHL.
4.«Hegioomuiry kougnaikm. Ilependbauae HassBHICTh KOH(PIIKTOI€HHOT
cuTyallli, sika 0a3yeTbCcsi HA HENMPUS3HI, IO CBIAOMO MPUXOBYeThbCs. [Ipu
bOMY BIJKPUTE MPOTUCTOSHHA MOE€ BIIOYTUCh y OyIb-IKUA MOMEHT
yepe3 BUHUKHEHHS IHIUAEHTY (TPUB1J, MPUYKMHA TOIIO).
[{leHTpaIbHUM €J1EMEHTOM MOJIEN € YIPABIiHHA KOHPIIKTOM, METOIH
3MIMCHEHHSI SKOrO MOXHA TMOJIUIMTA Ha Bl TPYNH: CTPYKTYpPHI;
MI>KOCOOHCTI.
JIOWIIbHO BUAUIUTUH YOMUPU CHIPYKMYDPHI Memoou po36'a3anns
KOH@iKmy:
® TIOSICHEHHSI BUMOT JI0 pOOOTH;
® BUKOPHUCTAHHS KOOPJAMHAIIMHUX Ta IHTErpaliiHUX MeEXaHi3MIB
(uepe3 KoMaHAM, 1€papxi0 MOCATOBUX OCI0, MIAPO3ALIH, (YHKIIII,
CITY>kOHU TOIIIO);

® YCTAaHOBJICHHS 3araJlbHOOPTaHi3alliiHUX KOMIUJIEKCHUX  ITiIeH
3 METOI0 CHPSIMYBaHHS 3yCWJIb YCIX MpalliBHUKIB HA JOCSITHEHHS
3arajabHOI €IMHOT I[1JII;

® BUKOPUCTAHHS CHUCTEMU BHHAropoja (mpemiil, MarepialbHUX

3a0X0Y€Hb MiABUIICHHS 3a CITY>KO00BOIO 1€papXI€I0 TOIIIO).

MoxHa TOBOPUTH TPO N'AMb OCHOBHUX MINHCOCOOUCMICHUX
cnocooie po3e'azanna Kou@aikmy: yxuieHHs (JIFOJUHA YXWISETHCS BIJ
KOH(QIIKTY); 3TJIaJKeHHs (ToramieHHs OakaHHS 0 KOH(IIIKTY); MPUMYC

(KOH(IIIKT J1KBIIOBY€ETHCSI CUJIOKO BJIAJM YU IHIIUM PUMYCOBUM
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croco6om); koMmmpomic (TToeTHAHHS TOUYOK 30PY); BUPIIICHHS MTPOOIeMH,
SKa 3yMOBHUJIa KOH(JIIKT.

3HAYHO YCKJIAJHIOIOTh BUPIIICHHS KOH(MIIKTY HAsIBHICTh MEPEIIKOI,
a caMme: HejocTaTHeE iHGoOpMalliiHe 3a0€e3MeUeHHs; CTaTyC CTOPIH, 110
KOH(IIKTYIOTb; HEBU3HAUCHICTh CHUTYyallll; CTpax IMepel BUOOPOM;
0COOJIMBOCTI XapaKkTepy, TEMIIEPAMEHTY, KUTTEBUX MO3UI[IM CTOPIH TOMIO.
Konduikt € HabaraTto rmOIIMM MOHATTSIM HIX cynepedka. BiH
BUHUKAE MPU MOSB1 IPOTHUPIY, 1110 CKJIAJHO BUPILIINTH, 3ITKHEHHI IHTEPECIB

Ha 3acagax KoHKypeHIlii. OCHOBY KOH(IIKTY CTBOPIOE CHUTYaIllis, sKa
BKJIFOYA€ a00 MPOTHIICKHI MO3UIlT CTOPiH, 400 MPOTHIICKHI 11Tl Ta 3aCO0U
ix gocsrHeHHs. II[o6 KOHGIIKT MMO4YaB PO3BUBATHUCH, HEOOXITHHUMI
IHIMJICHT, TP SIKOMY OJIHA CTOPOHA peali30BYe Aii, 0 MPAMO 3a4iNal0Th
IHTEpECH 1HIIO1 CTOPOHHU. [[yKe BaKIuBa poJib HAJICKHUTh BUOOPY CTHIIIO
MOBEIIHKM OIIOHEHTIB Ta KEPIBHUKIB BIAMOBIIHO J0 KOHQIIKTHOI

cutyailii. CTUIb MOXKE 3aXMIaTH BJIACHI IHTEPECHU OMOHEHTIB (Jit0uu
AKTUBHO YW MAacCWMBHO) Ta IHTEPECH Oprasizamii (IIF0Yd CHUIBHO YH

1HIUBIAyanbHO). PO3PI3HAIOTH Taki CTWIII MOBEAIHKH Y KOH(MIIKTHIM
CUTYyaIlli:

1) Cmuns koukypenuii. Ilependayae akTHUBHE pPO3B'SI3aHHS KOH-
GaiKTYy BU3BHAYEHUM IUISIXOM Ha 3acajiax CHiBMpalli 3 pi3HUMHU CTOPOHAMU
koH(pikTy. EdexTuBHHII y TOMY BHUNAIKy, KOJU MEHEIXEpP Ma€ TEBHY
BNaay. Takuil CTUIIb PEKOMEHIYETHCSI 3aCTOCOBYBATH Y TAKUX CUTYaIlisX:
KIHIIEBUH pe3yibTaT MAYyKE€ BaXJIMBUM [JI1 MEHEKepa; pilIeHHS
HEOOXI1IHO MPUMHATH IMIBUJIKO; SKIIO HEMAE IHIIOTO BUXOAY 1 HEMae€ IIo
BTpayaTH; SKIIO MEHEIKEp 3HaXOAWThCS B KPUTHUYHIN CHTYyaIlii, sKa
BUMAara€ MHTTEBOI pEaAKIlii; SAKII0 MEHEIKEp TMOBUHEH MPUUHATU
HECTaHAAPTHE PIIICHHS.

2) Cmunw yxunennsn. € nacuBHUM CTUICM. BiH NpUHHATHUHN, KOJIH
npobsieMa, 0 OOroBOPIOETHCS, HE OYyKE€ BaXJIMBA, ab00 KOJU HEMae
JIOCTaTHBOI 1H(OpMaIi Mg TPUUHATTS pIllIeHHS. Xo4ya TAaKUM CTUIIb
YXWICHHS 11eHTU(IKYEThCA 3 "BTeUero BiJ npodiaeMu" (BIAMOBIAATBHOCTI)
1 HE pPO3rIsInaeTbecsl K €QEeKTHIUN Ccrnoci0 po3B’s3aHHA KOH(IIIKTIB,
BiXig a00 BIATEPMIHYBAaHHS € IIUJIKOM KOHCTPYKTHBHOIO PEAaKII€l0 Ha
KOH(QIIKTHY cuTyauniro. HailOinbIl TUNOBUMHU CHUTYaIlsIMH, Y SIKHX
JOIIITLHO 3aCTOCOBYBAaTH CTWJIb YXWICHHS, €. pe3yiabTaT HE OyXkKe
BAKJIUBUM, PIIICHHS TpHUBiaJdbHE 1 HA HbOIO HE BApTO BUTpayaTH 4Yac,
IPOII Ta CUJIU; BaXKO PO3B'A3aTU KOH(MIIIKT Ha CBOIO KOPHUCTh; AOIIIBHO
BUTpaTH 4ac, 100 OTpUMATH JOAATKOBY 1H(oOpMaIliio; Majlo BIagu 1
IIAHCIB PO3B'sI3aTH NpoOIeMy OakaHUM sl ce0€ YMHOM; BUPIIIECHHS
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npoOyieMu Hapa3i HeOe3NeyHe uepe3 BEIUKYy HWMOBIPHICTH MOTIPIIUTH
CUTYAIIlI0.

3) Cmuns npucmocyeanns. e macupHmii cTmib. Moro Bapro
BUKOPUCTOBYBATH, SIKILIO PE3yJbTAT CIPABH HAA3BHUYANHO BAXKIUBHM IS
ONIOHEHTa Ta HE JyX€ CYTTEBUH Uil MeHemkepa. BiaMIHHICTH BIJ
MONEPETHBOTO CTUIIIO MOJISATA€ B TOMY, 110 OMTOHEHTH Jit0Th pazoM. CTUIb
MPUCTOCYBAHHS JOILIBHO BUKOPUCTOBYBATH Y TaKMX THUIIOBUX CUTYaIllsIX:
KOJIM HEOOXIJTHO 30eperTd Xopolllli CTOCYHKH 3 OIIOHEHTaMH; KOJHU
pe3yJIbTaT BaKJIUBUMN JJIsl OMOHEHTIB TONIO.

4)  Cmuav cnienpayi. OTNOHEHTH OCpyTh AKTHBHY Y4YacTb Y
pPO3B'si3aHHI KOH(JIIKTY 1 BIJICTOIOIOTH BJIACHI 1HTEPECH, aJi€ MPHU LLOMY
HaMararoThCsl criBnpaioBaty. Llel cTuiabs norpedye O1IbII MPOAYKTUBHOI
pOOOTH, OCKUIBKH CIOYATKy OTOJIOIIYIOTHCA TMOTPEOM Ta IHTEPECH BCIX
CTOpiH, a TOTIM BiAOYBA€ThCs CIIJIbHE OOroBOpeHHs. Takuil CTUIb €
0COOJIUBO €(EKTUBHUM, KOJU CTOPOHH MAaKOTh PI3HI MPUXOBaHI MOTpeOU
Ta ICHYIOTh TPYJHOILl Y BCTAHOBJICHHI JKepesl He3adoBOJeHHS. CTHilb
CIIBIpaIll JOILJILHO BUKOPUCTOBYBATH Yy TAKUX CHUTYyallsX: PO3B'S3aHHS
npoOJieMHu JIy’Ke BaXJIMBE JJIsi BCIX CTOPIH, 1 JKOJHA 13 HUX HE XO4Ye
YXWISTACh BiJ LBOTO MPOIECY; KOJIM B OMNOHEHTIB JOBrOTpUBAIl Ta
B3a€MO3aJICKHI CTOCYHKH; € 4ac MPOIpaIoBaTu MpoodsiemMy, 1110 BUHUKIIA;
yCl CTOPOHHU J00pe O3HAHOMJIEHI 3 MPOOJEeMOr0 1 iX OakaHHS BiJIOMi; ycCl
CTOPOHM pIBHOIIPaBHI, TOMY Ha PIBHUX yMOBaX IIyKAalOTh BUPILICHHS
poOJIeMHU.

5) Cmunv xomnpomicy. Ilependadae dYacTKOBE 3aJ0BOJICHHS
1HTEepeciB 000X CTOPIH LIISAXOM B3a€EMHUX MOCTYMOK, 3BayKal0Uu Ha BCI
«3a» Ta «IIPOTU». SIKIIO OMOHEHT MOCTYIAETHCS Y YOMYCh, TO Y BIJTOBIAbL
MOCTYNA€EThCs 1 Ta cTopoHa. Lleit cTiiib € Haille()eKTUBHILIUM y BUNAIKY,
K0 CTOPOHM XOYYTh OJHOTO 1 TOrO 3K, aj€ 3HaKTh, IO OJHOYACHO
HEMOXJIMBO JOCSATHYTH oOAHiel 1imi. Kommpomic 4acTo € OCTaHHBOIO
MOXJIMBICTIO TPUUTU 10 MEBHOrO pillieHHs. fIK MpaBUi0, KOMIPOMIC Ja€
Kpaluii pe3ynbTaT Juisi CTOPOHHU, sika Mae Ouibiny Bhany. CTuib
KOMIIPOMICY € HalOUIbIl NMPUUHSITHUM, KOJHM: CTOPOHU PIBHOIPABHI Ta
MarTh CHUIbHI IHTEPECH; CTOPOHH XOUYTh IMIBUAKO BUPIIIUTH MPOOIEMY;
BCiX BJIAIITOBYE€ THUMYAcOBE PIIIEHHS; 1HIN IMIJAXOAU A0 BUPIIICHHS
npoOJieMH HE Maju YCIIXYy; B PE3yJbTaTi KOMIPOMICY MOXKHa 30epertu
XOPpOIlll B3aEMOBIJTHOCHHU; Kpallle OTpUMaTh Xo4ya O 1I0Ch, HIXK BTPATUTH
BCE.

JlocaimkeHHs mokas3aiu, o B 56% BUMNaaKiB KOHGIIKTHUX CUTYaIlil
CTOCYHKH MK CTOpPOHAaMH TIOTIPIIYIOTBCS, a y 35% 1ie moripiieHHs
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30epiraeThCs 1 MCis 3aBepIIeHHsS KOHQIIKTY. SIKIO X CTOPOHM CIPaBl
XOUyTh BHUPIIIUTH KOHQPIIKTHY CHUTyaIlll0, TO TIPU I[bOMY AY>KE€ BaXJIUBO
BUSIBUTH Ta PO3YMITH CIIPaBXHI MOTHUBH TOBEJIHKHU OIOHEHTIB, X TOYKY
30py, Ta HE JOMYCTUTH PO3BUTKY KOHQIIKTY B HAMpsSIMKy BUHUKHECHHS
ckanjainy. BuacHo 3po0jieHa mOCTyIIKa, 3M1HA 1HTOHAIlI Yd CTaBJICHHS 10
OTMOHEHTA 3/1aTH1 3MIHUTHU CUTYallll0 y Kpaiiuii OiK.

Y NCuXoJOTTYHOMY TIJIaH1 KOH(IIIKT 3aBXKAM 3yMOBJIIO€ BUHUKHEHHS
y HWOro y4dacHHKIB HETaTHBHOTI'O €MOIIIMHOrO CTaHy, IO JOCHUTh YacTo
NOpoIKye cTpecu. EmoIii He mpocTo CyNpOBOKYIOTH KOHQJIKT, a
KepyloTh HUM. [Ipu 1IbOMYy OCHOBHUMH €MOIISIMH, Kl BUHUKAIOTH MPHU
BUHUKHEHHI KOH(JIKTHOI CHUTYyallli, € TMepeKuBaHHA, THIB, CTpaXx,
HEHABHUCTH TOIIIO.

Cmpec (anri. StresS — Hampyra) — 1€ SIBUIIE, SIKE€ BUKIMKAETHCS
BEJIMKMMHU 200 MaJuMH o0csIraMu poOiT, HEOOX1AHICTIO 3)KMBATUCS OJUH 3
OJHUM, KOH(IIKTOM pOJICH, X HEBU3HAYECHICTIO, CYMOM, O€3IIUIbHICTIO
ICHYBaHHSI, BIZICYTHICTIO BaXJIMBOI CIIpaBU, (PI3MUHUMH, TICUXOJOTTUYHUMHU
Ta IHIIUMU NPUYUHAMU.

Daxkmopu, AKi 3yMO061I0I0OMb cmpecu, MOXHA TOMIJIUTA Ha TpHU
TPYIIN:

1) Opeanizayitini: BiICYTHICTH BaKJIWBOI CIpaBH, OC3IUIBHICTH
ICHyBaHHSI, TMEpPEBAaHTAXCHHS YW HEIOBAHTAXXEHHS POOOTOI0, KOHMIIKT
poJjiel, iX HEBU3HAYEHICTh, HEI[IKaBa poOOTa TOIIO.

2) Ocobucmi: HEOOXITHICTh YKUBATUCS OJUH 3 OIHHUM, CMEPTH Y
pOAMHI, NUIIOO, BAriTHICTh, CEKCyalbHI MPOOJEMHU, TOTaHI CTOCYHKH 3
pIIHUMU, 3MIHA KBAapTHPH, MOI3[Ka y BIAMYCTKY, HEBJAJIE MPOBEIACHHS
CBSITa, PaJIiCTh, IOPYIICHHS 3BUYOK, YII0/I00aHb TOIIO.

3) @akmopu omoueHHa. CIICKa, XOJIOA, IIIyM, BiTEp, IOII, OypeBii,
3eMJIETPYC TOIIIO.

HeoOximHO 3a3Ha4YuTH, 10 KOXHA JIIOJWHA Ma€ 1HAUBIAYyaJbHY
COPUMHSTIMBICTG JO CTPECIB: SIKIIO OJHA OyJle XBWJIOBAaTUCh Yepe3
IpiOHUIII, TO 1HIIIA HA TaKl ) CUTYyallli HE Oy/ie 3BepTaTH *KOJHOI yBaru.

3aj1e’KHO BiJ] IIbOTO BUALISIOTH TaKi 6uou cmpecie:

1. Eugopuunuit cmpec, noB's3aHuil 13 3aKOXaHICTIO, OJIPYKECHHSIM,
HApOHKCHHSAM JUTUHH, BIAJIUM TMPOBEACHHAM BIAMYCTKH, MPUEMHHUM
3HAOMCTBOM, HECIOJIBAaHOK BHUHAropojol0 Tomo. Takui cTpec
MPUHOCUTH 3aJI0BOJICHHS, PAAiCTh, IIACTS, MPUEMHI €MOIli 1 MiJBUIILYE
3aXMCHI CHJIU OPTaHI3My.

2. lucmpec, ioB's13aHul 3 XBOpoOaMu, HEBIaYaMu, KOH(PIIKTaMU,
HEMPUEMHUMH KUTTEBUMU CUTYaIIsIMU Ta OOCTAaBUHAMU, PO3ITYUCHHSIM,
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BTPATOI0 KOXAHOI JIIOJUHU TOIIO. Takuil cTpec BUKIMKAE MEPEKUBAHHSA,
CTpaxH, HECIOKIiM, 3yMOBJIIO€ BHHUKHEHHS JeIpecii, XBOpoO, pyiHHye
3710POB'SI.

[Ipoulec BHHUKHEHHS CTpeCy OXOIUIIOE TpU eTanu: 1) mnosiBa
MOYaTKOBOI peakilii MOJAUBY, TPUBOTH, HEBMIHHS CIIPABUTHUCS 3 CUTYAIIIEIO;
2) BUHHUKHCHHS Ccynepeduok; 3) HacTaHHsA ()a3u BUCHA)KCHHS, BHUTpAT
3araciB €Heprii, BTOMHU.

3axigHl TICUXOJOTH JOCHIIWJIA MPIOPUTETHICTh UYHUHHUKIB, IO
dbopmyroTh ctpec. IIpy 11bOMYy BOHM JIMIIUIM BHCHOBKY, IO CEPilO3HI
G13UYHI Ta TMCHUXOJOTIYHI 3aXBOPIOBAHHS Yy JIIOACH TICHO MOB's3aHi 31
3MIHAMH Yy JKUTTI, 5Kl 3yMOBWJIM BUHUKHEHHS CTPECIB.

Hacamnepen migBmamHi cTpecaM IIeBHI KaTeropii Jrojei: BHOEPTI
ocoOH; JIIOAM, SIKI MPAarHyTh 10 JOCKOHAJIOCTI, TPYAOTOJWKHU; HEPIIIydl
JII0JTA; CTPUMaHI1 Ta HEBIEBHEH1 y COO1 JIFO/IH.

Jlo (}i1310J10TIUHUX O3HAK CTPECY HaJIeKaTh: OE3COHHS, MOTIPIICHHS
maMm'siTi, TOJOBHI 0o, OE3NpUYMHHE XBHJIIOBAaHHS, ITIJIBUIIICHE
cepleOuTTs, Oa)kaHHs IUIaKaTH, APaTIBIMBICTh, HECTPUMAHICTh, ITOTraHHI
a00 3aHaATO BECEJIMIl HACTPIii, MOsIBA MOUYTTS OalTyKOCTi.

HeratuBHuil BIUIUB CTpeCy MOXHa JIKBIAYBaTH 3 JOMOMOTOIO
CaMOYTIPaBJIIHHS Ta 3aCTOCYBAHHS MEBHUX YIIPABIIHCHKUX PIIICHb.

/lna ycynemnsa cmpecy RNpaui6HuUK y npoueci camoynpaeiinn:
HOGUHEH:OLIHUTU  BJAaCHUM CTaH Ta  pe3yJbTaTH  JISUIBHOCTI;
KOHKPETU3yBaTH CUCTEMY CBO€i poOOTH (HAMpPUKJIIAJ, CJ1J PO3IMUCATH, 1110
3pOOMTHU CHOTOAHI, a IO 3aBTpa 1 T.1.); HE MOTOJKYBAaTHUCh Ha HOBY
poOoTy (3aBIaHHS), SKIIO HE3aBEpUIEHA IMONEpPeaHs; MiATPUMYBATH
JOOpO3UWINBI  CTOCYHKM 3 HayaJbHUKOM; HE IIOrOJ)KYBaTUCh 13
CyHEepewIMBUMU BUMOTaMH; JOMOBIATH HAYAIBHUKY MPO HEUITKICTh
3aBJAHHS; MOJIMIIYBATH CTOCYHKHU 3 WI€HAMH KOJEKTUBY, (POpMaIbHUMU
Ta HeopMaTbHUMHU TPyIMaMH; HE CKapKUTHUCh; O0JIyMyBaTH KOXKEH CBIU
KPOK; BMIJIO OpPraHi3oBYBaTH CBIM BIJMOYMHOK; BUBYATH BIAMNOBIIHY
JITepaTypy 1 OTpUMaH1 3HaHHS 3aCTOCOBYBATH HA MPAKTHIIL.

/Jlna ynpaeninnua cmpecamu meneoHcepy MOHCHA 3anponoHyeamu:

1) BHUBYATH OCOOJIMBOCTI XapakTepy, Miana3oH 3HaHb, CTABICHHS IO
mpati CBOIX MiJJIETIINX;

2) BUOMpATH THI 1 00CAT POOIT BIAMOBIAHO J0 31i0HOCTEH, OTpEO i
HABUYOK IpallIBHUKIB;

3) HamaBaTH TIpalliBHUKaM HaWOLIBII TIOBHY XapaKTEPUCTHKY
MaiOyTHHOT pOOOTH;
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4) 1[03BOJIATH TpAaIliBHUKAM OOIPYHTOBAHO BIAMOBIISITHCH  Bij
poboTu;

5) yMiJIO OSCHIOBAaTH HEOOXiHICTh BUKOHAHHS POOOTH;

6) mnpuiiMaTH ONTHMAJIBHI PIICHHS;

7) YCTaHOBJIIOBATH YiTKi 30HH IOBHOBAKCHD;

8) yIOCKOHAIIOBATH KOMYHIKAILIIT,

9) BHKOpPHCTOBYBAaTH CTHJIb KEPIBHHUIITBA BIAMOBIAHO 10 CUTYAIIIl;

10) He MpUXOBYBAaTH BUPOOHHUO-TOCIIOIAPCHKY iH(OPMAITiIO;

11) 3abe3neuyBaT HEOOXiTHY BUHAropoay 3a e()eKTUBHY pOOOTY;

12) 3actocoByBatn  rpadikd 3  METOIO  IOSICHCHHS  IEBHHUX
CKOHOMIYHHUX SIBHIIL;

13) BHCTyIaTH HACTAaBHUKOM IIOJIO i JICTIIHX;

14) migBuIyBaTH KBaTi(PIiKaIIIO iIICTIINX;

15) po3BuBaTH 3A10HOCTI IiIJIETINX;

16) 3a HEOOX1THOCTI CIIPUATH MPALiBHUKOBI Y 3MiHI poO0YOro MicCIIs
TOIIO.

KpiMm Toro, mis TOAOJaHHS CTPECIB, BHKJIMKAHUX PI3HUMHU
MPUYUHAMU, JOLIIBHO:

1) perynaspHO 3aliMaTHCh CIIOPTOM;

2) KyJIbTHBYBATH MOYYTTS TYMOPY;

3) 3aliMaTHCh ayTOTPEHIHIOM Ta MEIUTAIIIETO;

4) 3BY3UTH KOJIO CBOTO CIUJIKYBaHHS TUIBKH JO THX, XTO BaM
IIPUEMHU;

5) 3alHATHCH NICBHUM BHIOM MiSJIBHOCTI, IO JO3BOJIUTH BaM
MIJBUIIUTH Bally CaMOOIIIHKY (31010, KapaTe, MIEUITiHT, CTpLab0a 3 JIyKa,
KypCH 1HO3EMHUX MOB);

6) axTUBHO BianmouMBaTH (ITOIXATH 3 IPY3SIMHU HA TIPUPOIY);

7) He YHUKATH MPUEMHOTO CITUIKYBaHHS, a HABMAKA — 3a0X0YyBaTH
HOro;

8) BUKOHYBaTH IICBHI 3aBJaHHSA caMe TaK, SK BH BBaXka€eTre 3a
NOTPIOHE, @ HE XTOCH 1HIIIU;

9) HaBecTH JIaJ] y CBOiX peuax, CIpaBax TOIIIO.

14.5. Cy4acHi THIia e(peKTUBHUX JIi/IepiB
HoBi migxoau [0 KEpiBHUIITBA BBOISATH y TOHATTSA JIiJEPCTBA
HAsSBHICTb y MEHEKEPIB TaKUX SIKOCTEH, SIKI CIOHYKAlOTh Jrojen (1
MOTHUBYIOTb) MPALIOBATH MPOAYKTUBHIIIIE 32 CBI HOPMaJIbHUM PIBEHb.
Tpancakyinni kepienuku  BIIPI3HSIOTBCS TMOYYTTSIM TOPAOCTI 3a
nobpe  HamarojkeHy,  eQekTuBHy  poboTy, iM  mIpuUTaMaHHa
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BIJIMOBIAIBHICTh TEpPEa OpraHizaimi€cro, ii HOpMamMHd Ta IpaBHJIAMU.
OcHoBH1 (yHKIIII TpaHCAKI[IMHUX KEPIBHUKIB: PO3’SICHEHHS MIJJIETJINM
3aBJlaHb;  CTBOPEHHS  €(PEKTUBHUX  OpraHi3allliHUX  CTPYKTYp;
3a0e3MeyeHHs] CMPaBeJIMBOCTI BHUHArOPOJW; 3aJ0BOJICHHS COLIAIbHUX
noTped Ta yBara J0 mijjIeryiux.

Xapu3MaTuuHi Jigepm — MOTHUBYIOTh JIIOJIEM [0 JISUIbHOCTI,
IHTEHCHUBHICTb SIKOI MEpEBUINYE 3BUYAHMM piBeHb. [[Kepena iX BIUIMBY:
YiTKE YABJIEHHS MallOyTHHOIO, 10 MOJUISETHCS POOITHUKAMU OpraHi3ailii;
CTBOPEHHS CHUCTEMHU KOPHOPATUBHUX I[IHHOCTEW, 110 MOJUISIOTHCS
poOITHMKaMHM OpraHizaili; B3a€eMHa JOBIpa Jiaepa 1 MiAJIeTIuX.
XapuaMaTu4Hl JIiIepd  CTBOPIOIOTH aTrMocdepy 3MiH, iAed, ki
CTUMYJIIOIOTh JIIOJICW HAIMpaBJISITA BCl MOXJIMBI 3yCHJUISL Ha JOCSTHEHHS
U1, YKPIIUTIOKOTh BIPY MiJIETIIUX Y MOXKIUBICTH JOCTHEHHS METH.

Jioepu, wio mpancghopmyroms — cXoxi Ha Xapu3MaTUUYHUX JI1JIEPIB,
ajie BIJIPI3HAIOTHCS OCOOJMBHUMM 3/1I0HOCTSIMU Y BOPOBAKEHHI HOBALIIM 1
3M1IICHEHH] 3MiH. BOHM NpUXOAATH 10 KEPIBHUITBA y NEPIOAU BEIMKHUX
CTpaTEriyHUX 3MIH, BOJIOJIIOTH 310HICTIO YIPABJISATH TpaHChOpMallisiMU
uIe, CTpykTyp 1 mnepcoHany. CrnuparoTbCs Ha Taki (akrtopu, K
CBITOIJIS[l, 3arajibHl I[IHHOCTI Ta 1/€l; NpUBEPTAlOTh Ha CBIM OIK
MpUOIYHUKIB 3MiH 3a JIOIIOMOTOK CTBOPEHHS «3arajibHOi IIaT(OpMU»
3MIH.

Inmepaxkmugni nidepu - JEMOHCTPYIOTh IHTEPAKTUBHHUI CTUIIb
MOBEMIHKHA, KWW € HaA3BUYAWHO e(PEKTMBHUM Yy  Cy4aCHOMY
KOPIIOPATUBHOMY CEPEIOBHUILI, MIKIYIOTHCS MPO JTOCITHEHHS KOHCEHCYCY,
y4acTi B poOOTI BCiX WICHIB KOJIEKTHUBY, 1X B3aEMOJIi 1 B3aEMOJAOMOMOTH.
[X OCHOBHI XapaKTepPUCTHKHU: JENEryloTh IOBHOBAXKEHHS; IepealoTh
BIIay Ta iIHPOpMaIlil0; CIPUSIIOTh 3POCTAHHIO CAMOOILIIHKY MPaIliBHUKIB.

Tema 15. BIIIIOBIJIAJIBHICTDb TA ETUKA B
MEHEJI’)KMEHTI
15.1. Buau BianmoBi1agasHOCTI B MEHEPKMEHTI.
15.2. ETuka B MEHEIKMEHTI.

15.1. Buam BianoBigaJLHOCTI B MEeHEIKMEHTI
Jlaypeatr HobGeniBchkoi npemii MinTton @piagMaH HiJKpeCIOBaB, MO0
posib OI3HECY y CYCHUIBCTBI TOJSATA€ Yy BHUKOPHUCTAHHI E€HEeprii
HIIIPUEMIIIB, MEHEKEPIB, IHIIMX MPAIIBHUKIB, a TaKOX PECypCiB Yy
TISUTBHOCTI, SIKa CIpsSIMOBaHa Ha 30UIbIIEHHS MPUOYTKY 32 YMOBH
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BUKOHAHHS MpaBWI Ipu (3aKOHOJABYMX aKTIB, YECHOTO CJIOBa TOINO) Ta
y4acTl y BIIKPUTIA KOHKYPEHTH1M 00poThO1 Oe3 0OMaHy 1 1maxpaicTaa.

Kpim  3miiicHeHHss  Oe3mocepeHbOoi  BUPOOHUYO-TOCIIOAAPCHKOT
TUSTIBHOCTI, TIepe]] MIANPUEMIIAMHU Ta MEHEKepaMu MOCTaI0Th MPoOIeMu
BIINOBIJAILHOCTI MEpejd CYCHiIbCTBOM Ta eTuKU. KokHa oprasizaiis
BUKOPUCTOBYE Yy CBOiM AISTIBHOCTI MarepiaibHi, (PIHAHCOBI Ta TPYIOBI
pecypcu AepKaBH 1 TOMYy HECe BIAMOBITAIBHICTD MEPE] CyCIIILCTBOM.

Y  MEHEIKMEHTI BUAUIIIOTH IM'SITh 6U0i6 6I0N0BI0ATbHOCHI —
IOpUJIMYHY, 1H(POpPMaLlHy, KOPHOpaTUBHY, (HIHAHCOBO-€KOHOMIYHY Ta
COIIIaJIbHY.

KOpuouuna eionogioanvHicms — 1€ BHUKOHAHHA KOHKPETHHUX
JEpKABHUX 3aKOHOJABUYMX AaKTiB, IHCTPYKIIM, HOPM Ta T.M., $KI
pErIaMeHTYIOTh MEXI1 Ta 3acaju AISSIbHOCTI OpraHi3aiiii.

Ingpopmauniiina sionosioanvnicms — 11¢ HaJAHHS MPABIMUBOI 1 YECHOI
iHopmartlii 3acobam macoBoi 1HGOpMaIil, TPU 3A1MCHEHHI PEKJIaMHO1
JUSIIBHOCTI, TPY TIEPEroBOpax 3 MapTHEPAMH TOIIIO.

Kopnopamuena eionogioanvnicms — 11¢ BIJIOBIIAIBHICTh IIEpe]
mpaliBHUKaMU 1 3aCHOBHHUKAMM TMIANPUEMCTBA MIOJ0 BUKOPUCTAHHS
pecypciB  (d1HAaHCOBUX, MaTepiaibHUX, TPYAOBHX, EHEPreTUYHUX,
iHQopMaIlIHHUX TOIO), PO3MOJAUTY MPUOYTKIB, BUCYHCHHS Ha KEpiBHI
OCaJ iy TOUIO.

Dinancoeo-eKoHOMiuHa 6i0n0GidanbHicmy — 1€ BHUKOPUCTAaHHS
«UUCTUX» JoKepea (IHAHCYBaHHS, CBO€YACHI BUKOHAHHS JOTOBIPHUX
3000B's13aHb Ta BUILIATa 3apOO0ITHOI IJIATH, TPOBEICHHS OOIPYHTOBAHOTO
00J1IKy, €EKOHOMIYHOTO aHaJli3y TOIIIO.

Couianvna eionogioanvHicmes — 1€ J0OpPOBUIbHA peakilis Ha
colliajgbHI NpoOJEeMH CYyCHIIbCTBA 3 OOKY OpraHi3alii.

BusznanHga ~— mianpueMIgsIiMH  Ta  MEHEDKEpaMU  COIIAJIbHOT
BIIMOBIATILHOCTI 1 iX pearyBaHHS Ma€ CBOi IepeBard 1 HEHOJIKHU.
ComianbHa BiANOBIIAIBHICT CTBOPIOE TaK1 MEpEBaru:

1) 3abe3mnedye TOBrOCTPOKOBI MMEPCIIEKTHBH;

2) 3MIHIOE TTOTPeOH CYCIiIbCTBA,

3) nmomomarae po3B'S3yBaTH COMIadbHI NPOOJEMH, Y TOMY YHCHI i
CBOIX IMpalliBHUKIB;

4) ¢dopmye HOpMH MOpaJli B caMiii OpraHizariii;

5) cTBOproe  AOOPO3WYIMBI  BIZHOCHMHH  MDK  IiJIPHEMIIIMH
(MeHeKepaMu) Ta THIIMMU WICHAMU CYCIUIBCTBA TOLIO.

Ck71a710BOO COIIiaIbHOI BiAMOBIIAIBHOCTI OpraHi3allii € coliajbHa
MOBE/IIHKA, SKY HA3UBAIOTh IHTETPALIfHOIO CTpaTEri€l0 3aBOIOBAHHS
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CYyCHIJIbHOI JOBIpU. SIKIO TMIAMPUEMCTBO TparHe 3aBOIOBATH JOBIPY
CyCIIJIbCTBA, TO HOMY HeoOXijHa CBijloMa ¥ aKTHUBHA IIOBEIIHKA, IO
OpIEHTYEThCA HA  CYCHUIBHI  3alUTH, a caMe 8i0noeidanvHa,
KOMYHIKAQMUGHA, IHHOGAUIIHA NOBEOIHKA.

Bionosioanvna nogeoinka (CITPOMOXKHICTh M1PUEMCTBA
BI/INOBIIATH Ha 3allMTH JOTH, MOKHU If0 mpobiiemMa He OyJe BUPIIICHO)
IPYHTYETHCS HAa TaKUX aCMEKTaX:

® BIAMOBIAANBHICTH 3a POJIb MIANPHEMCTBA B  CYCHIJIBCTBI

(BIAMOBIIAJIBHICTH 32 3aJJ0BOJICHHS IIEBHUX MOTPEO CYCIILCTBA);
® BIINOBIJAILHICTH MIPUEMCTBA 3a CIIPOMO>KHOCTI
(mianpueMcTBO Oepe Ha cede BIAMOBIIAIBHICTD IIOJ0 MPOOIEM,
SIK1 BOHO B 3MO31 BUPIIIUTH);
® MpPUYMHHA  BIANOBIAANBHICTH  (MIAMPUEMCTBO  Ma€  HECTHU
B1INIOB1JAILHICTD 3a T1 MPOOJIEMH, IPUYHUHOIO SKHUX BOHO €).

Komynixamuena nogedinka. SIxio nignpueMCTBO MparHe B3SITU Ha
cebe TEeBHY BIAMOBIAAIBHICTh, TO MPO CYCHIJIbHI MOTPEOHM BOHO MOXKE
Ji3HATUCS 3a JIONIOMOTOI0 Jiajiory 13 TpoMajachkicTio. KoMyHikaThBHA
MOBE/IIHKA MOJSAra€ B POOOTI 13 T'POMAJACHKICTIO («HAOIIK PIICHILIH3Y).
[IpunnumamMu Takoi poOOTH €: IHHO6auiliHa NO8ediHKA — KEPIBHUIITBO
MIIIPUEMCTBA MA€ 3HAXOAUTH ONTUMAJIbHI PIIEHHS SIK JIJI HASBHUX, TaK 1
JUIS. MOKJIUBUX IPOOJIEM, TMOB'SI3aHUX 3 1HHOBALISIMM, SIKI O MO3UTHUBHO
CHPUNUMAIINCH CYCIUIbCTBOM.

Enemenmu peanizauii couianvHo 8i0n06i0A1bHO20 MEHEOHCMEHNLY '

® BUJM AISJIBHOCTI (MOCTIMHUMN MOIIYK HOBUX BHUJIIB JIISIJIBHOCTI B
1HTepecax CyCHiIbCTBA);

CIIBPOOITHUITBO (13 MapTHEPAMU, KIIIEHTAMU);

nepcoHal (yBaKHE ¥ UyTJIMBE BUKOHAHHS HOTO 3aIUTIB);
30BHIIIHE cepeloBUIle (PopMyBaHHS HOTro CTaOLIBLHOCTI);
CyCIiJIbHa OpI€HTALlis TAIMPUEMCTBA;

peakiisi Ha CyCIUIbHI TpoOJIeMHU.

Henonikamu BU3HAHHA COLIAJIBLHOI BIAMOBIAIBHOCTI €:

1) mopymieHHS NPUHIMITY MaKCUMi3aIlii IpuOyTKY;

2) 3pocTaHHsA COOIBapTOCTI 3a paxyHOK 30UIBIICHHS BHUTpaT Ha
coliaibHi MOTpeou;

3) HEMOXJIHMBICTh 3a0C3MEUCHHS BHCOKOI'O PIBHS IiA3BITHOCTI
CYCHIJIbCTBY;

4) HeBMIJIE 33J0BOJICHHS COIliaIbHUX MOTPEO;
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5) 3acTOCyBaHHS  COIUAJBHOI  BIAMOBIZAJIBHOCTI  TUIBKH IS
PEKJIaMHUX IILJICH.

IlignpueMIill Ta MEHEIKEpH TOBUHHI BHOMpATH TaKui BapiaHT
COILIaIbHOT BIJATMOBIIAILHOCTI, KUK 3a0e3reuye mepeBard 1 CHpusie
YCYHEHHIO YW 3MCHIICHHIO HenojikiB. ColllajibHa BIJAMNOBIIAIBHICTh €
ITIOXIJHOI0O THX OCOOMCTHUX IIIHHOCTEH, SKI BHIUIMBAIOTh 13 €THKH
MEHE/KEpIB Ta miajgermux iMm mpairiBHukiB. CycHiabCTBO, OyJb-sKa
Oprasi3ailisi Yu Tpyrmna npaiiBHUKIB BU3HAYA€E CBOIO €TUKY MOBEIIHKHU.

CorianbpHa BIANOBIAAIBHICTh MEBHUM YHUHOM 0a3y€ThbCsl Ha HOpMax,
I[IHHOCTSX, 1110 BUIUIMBAIOTh 13 €TUKU MEHEIKMEHTY. ETuka — 11e Hayka
Opo MOpaibHI MNPUHIMIIA Ta HOPMHU TOBEAIHKM, a ETHUYHA
BIIMOBIJIATIbHICT, — JIOTPUMAHHS €TUYHUX HOPM Y BHYTPIIIHBOMY Ta
30BHIIIHBOMY CEPEIOBUIIAX OpraHi3allii.

15.2. ETuka B MeHeXKMeHTi

Emuka — 1ue HOpPMHU MOBEIIHKH, CYKYITHICTh 3arajbHONPUNHSATHUX
IOPUIMYHUX T4 MOPAJIbHUX IMPABUJI, BUMOTH, K1 JIIOJIUHA CTaBUTh IMEPE]
co0or0 abo sKi BHUMarae CycHiibCTBO y IE€BHOMY CEPEJOBHII Ta
COI[IaJIbHIN TPyIIL.

Ilio emuunoio noeedinkorw HeodXioHo pO3yMIiTH CYKYIHICTh BUMHKIB
Ta M1 Jr0AeH, SKiI BIAMNOBIJAIOTP THUM HOpPMaM MOpali, CBIJIOMOCTI YH
NOPSAKY, IO CKIAIUCh Yy CYCHUIBCTBI a00 A0 SIKUX BOHO Mpsmye. Y
polieci MiANPUEMHUIIBKOI Ta YHIPaBIIHCHKOT MISUIBHOCTI 3YCTPIYAIOTHCS
BUMAJKU OUIBIIIOTO YU MEHIIOTO BIAXWJICHHS BiJ CYCHIIBHUX HOPM, IO
BJIACHE 1 € HEETUYHOIO MMOBEIIHKOIO.

Ipuuunamu neemuunoi oiAnbHOCMI MOXYTh OyTH:

1) xoHKypeHTHa 60POTHOA;

2) OakaHHS MaTH BEJIMKI IPUOYTKH;

3) HEBMiJE CTUMYJIOBaHHS KEPiBHUKIB 32 €TUYHY ITOBEIIHKY;

4) 3MeHIICHHS 3HAYCHHS CTUKH Y CYCITiIbCTBI;

5) OaxaHHS NOCATHYTH ITUTI Ta BHKOHATH MICiF0 OpraHi3arlii Oyib-
SIKOIO IIIHOIO;

6) HeeTWYHA MOBEIHKA IMAPTHEPIB;

7) BUHUKHCHHS KOHQIIKTHHUX, CTPECOBHX Ta IHIIMX MOMIOHHUX
SABUIAX B OpraHizarlii;

8) HeBmamuii migOip Ta HEBMIJIC 3aCTOCYBaHHS CTHIIIB KEPIBHUIITBA;

9) 3aHaATO CKIAJgHA CHCTEMa PO3POOKH Ta NPHHHSATTS pIlICHL B
oprasi3aiiii ToIIo.
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Ha cywyacHoMy erami OUIBIIICTh BITYM3HSHUX Ta 1HO3EMHUX (ipMm
PO3YMilOTh, 1[0 BiJ JOTPUMAHHS iXHIMHU MpalliBHUKAaMU €TUYHUX HOPM
3aJICKUTh  JIJIOBA  pemyTalis KommaHii. JlocuTh dYacTto  mepen
OpraHizalisiMM TOCTa€ JUJIeMa: JISITH €TUYHO, aJie HEeI00TpPUMAaTH
MOTEHIIMHI NPUOYTKHU, YU AOCITAaTH BCTAHOBJICHUX IIIJIEH, HE3BAXKAOYU HA
3acobu, TOOTO mTpamoBaT 3a OpuHOUNOM MakiaBemn «Merta
BUIIPABIOBYE 3aCO0M».

JlocnimKeHHs moKas3aiu, o Ko (pipma IiaHye 31HCHIOBATH CBOIO
JTUSJIBHICTD Y  KOPOTKOCTPOKOBOMY TEpIOJIl, HE OPIEHTYIOUUCH Ha
NEPCIEKTUBHUNA PO3BUTOK, TO JAPYIHil BapiaHT MOBEMIHKUA MJIi HEl €
IIJIKOM BUMpaBAaHuil. SIKIIO * KOMIIaHisl MparHe 3aBOOBaTH CTAaOUIbHE
CTAHOBHUIIIC HA PUHKY, BCTAHOBUTH B3a€EMOBUTIIJIHI Ta YECHI CTOCYHKHU 31
CBOIMU TMapTHEpaMu, 3a0€3MEeUUTH YCIIIIHE Ta MPUOYTKOBE BEICHHS
0i3HECYy y JTOBrOCTPOKOBOMY MEPIOJi, TO BCI J1i Ta BUMHKHM ii MPAI[iIBHUKIB
MOBUHHI 0a3yBaTUCh HAa HEYXWJIbHOMY JOTPUMaHHI €THYHUX HOPM,
JIJIOBOTO €THKETY.

Crpareris €THYHOI TMOBEAIHKA 1HKOJM 3MYILIyE IMIJNPUEMCTBA
BIJIMOBIISITUCH BIJI JOCUTh IPUBAOIMBHUX MPOMO3MIIIM, alie TBEPIICTh 1
NPUHLMIIOBICT Y TaKUX IMUTAHHAX CTBOPIOIOTH OpraHi3aiiii peryTaiito
HAJIIMHOTO J1JI0BOTO MapTHEPA, TOOTO IHBECTHUIIIT B €TUKY CKYTIOBYIOThCHI.

CrymiHp OBOJIOJIHHA CHCTEMU €THYHMX MPUHIUIIB 1 MPaBUI
dbopMye emuunuii pieenv Mmeneodcepa. Y Cy4aCHOMY MEHEIKMEHTI
BAXKJIMBOTO 3HAUYCHHS HAOyBae cayycOoeuili emuxkem, 1O O3HAYAE
BCTAHOBJICHUM TOPSAOK 1 (DOPMH MOBOJKEHHS Ha CIY>KOl, Y CTOCYHKax
MDK TpaliBHUKaMH, BIH BKJIIOYa€: 30BHIMIHIA BUTJSA, MaHEpy
PO3MOBJIIATH; BITAHHS CHIBpPOOITHUKIB; OpMY CIUIKYBAaHHS MEHEIXKepa
U miuiersoro; QopMmy Biggadl po3NOPSIKEHb, €TUKY 3a0XOUCHHS U
MOKapaHHS.

Hepinko 3 MeTO0 €TUYHOr0 BUXOBAHHS MPAIiBHUKIB B OpraHizallisx
PO3pOOJISIIOTECA €TUYHI KOJEKCH, K1 BU3HAYAlOTh MOPAJIbHI Ta COlialbHI
IIHHOCTI KOMIIaH1i, NPUHLMIIMA JUJIOBOTO €THUKETy, IpaBuia IOBEAIHKHU
NpaliBHUKIB;  CTBOPIOIOTHCA  CHELIalbHI  CTPYKTYpHI  MiAPO3ALIA
(HampuKJIaA, KOMITET 3 €TUKM) YM CIHellialibHl Mocaau (HampUKIa,
YIOBHOBAXEHUM 3 €TUUHUX MMUTAHB).

OTxe, cy4YacHHM MEHEIHKMEHT TMPOIOHYE TaKi 3axo0u 01
3a0e3neuennn emuyHoi NOBeOdIHKU:3aTPOBAXKEHH E€TUYHUX HOPM, SKi
B1I00paKar0Th CUCTEMY 3arajbHUX LIHHOCTEH, CYCHUIBHUX YNOJ00aHb Ta
MpaBWJI €TUKHU TMPAIIBHUKIB OpraHizailii; BBEICHHS KOMITETIB 3 €THKH;
MPOBEJICHHS COIIAJIbHUX PEBI31H, IPU3HAYEHHS SIKUX OIL[IHIOBATH BILJIUB
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coriaapHUX (haKTOPIB HA OpraHi3aliliio; OpraHi3yBaHHS HaBYaHHS €TUYHIN
MOBEIIHIII KEPIBHUKIB 1 MIJJIETINX; MOCTIHHE 1HOOPMYBaHHS MPAI[IBHUKIB
PO BUMAJKU BUCOKOETUYHOI MOBEIHKU Yepe3 Mpecy, pajiio, TeicOaueHHs
TOIIIO; MPOBEACHHS HapaJ, KOH(EpeHIilii, CUMII031yMiB TOIIO 3 MPOOJIEM
€TUYHOI MTOBEIIHKH TOIIIO.

[IpaBuna eTWU4HOI MOBEAIHKKM 0a3ylOThCA Ha TaKUX MOPAJIbHUX
KaTeropisiX, SK BBIWIMBICTh, TAaKTOBHICTh, KOPEKTHICTh, THOPSAHICTD,
JOOPO3UWINBICTh TOIIO, IXHE 3aCBOEHHS Ta HEYXWIbHE JIOTPUMAHHS
CIPHSIE PO3BUTKY IMOYYTTS TaKTy, BMIHHS TOBOPHTH 1 IISITH 3 YpaxyBaHHIM
IHAUBIIYaTbHUX TICUXO(1310JIOTTYHUX OCOOJMBOCTEH CIIBPO3MOBHUKIB,
PO3BUBA€E 3JaTHICTh TIJTHO MOBOJUTUCH Yy CKJIAJHHUX CUTyalisix (y TOMY
quciali  KOHQIIKTHUX, CTpecoBHX), (opMmye BiIacHUA  aBTOPUTET
NpaliBHUKIB Ta IMIJK OpraHizamii 3arajioMm, CTBOPIOE CHPUSATIUBUN
MICUXOJIOTIYHUIM KJIMAT JUJIOBOTO CHIJIKYBaHHS, IO CIOPHUSE€ PO3BUTKY
JIIJIOBUX KOHTAKTIB.

JloTpuMaHHST €TMYHHMX HOPM YIIPaBIIHHS TIOJIETIIYE BCTAHOBJICHHS
KOHTaKTIB y TMpoleci yIpaBiiHHS, CIPHUSE B3a€EMOPO3YMIHHIO,
YCHIIIHOMY BHUPINICHHIO Tpo0JieM, a iX HEJOTPUMAHHS — TICY€E HACTPIi,
MOTIpIITyEe BIAHOCHHHU, PO3'€IHYE, HE CHOPHUSE JOCITHEHHIO Oa)KaHMX
pe3ysbTaTiB. YC1 BUIU BIAMOBIAAIBLHOCTI BPEIITI-PEIIT (POPMYIOTH €TUUHY
noBemiHKy. OCTaHHs BIUITMBAa€ Ha BUKOHAHHS (YHKIIIHA Ta SKICTh METOJIB
MEHEKMEHTY 1, SIK pPe3yJbTaT, Ha YIPABIIHCHKI pillieHHS. Tak BUHHKAE
KOHKpPETHAa peakIlis CHUCTEMHU MEHEIKMEHTY Ha CoIllajbHI MOTpedu
cycrnuibcTBa. BoHa MOKe MPOSABISATUCH Yy HaJlaHHI COLIaJIbHOI JOIIOMOTH,
M1TPUMIIl IEBHUX COIIaJIbHUX MPOrpaM, BUKOHaHHI HOPM MOpaJl TOIIO.

Tema 16. OPTAHI3AIIIMAHI 3MIHU TA EOEKTUBHICTD
MEHEDKMEHTY
16.1. HanpsiMku opraHi3aiiiifHIX 3MiH Ta MO0JIaHHS OTIOPY 3MiHaM.
16.2. EdbekTUBHICTh CHCTEMH MEHEIKMEHTY.

6.1. HanpsaMku opraHizauniiHuX 3MiH Ta MOJX0JAHHA OIOPY

3MiHaM
OckiapKu Opraizailii € TWHaAMIYHUMHU CHCTEMaMH, BOHHU TMOCTIMHO 1
Oe3MepepBHO  3MIHIOOTHCA.  OpeanizauiiiHuil  po3eumox — 1

JIOBFOCTPOKOBA po0OTa 3 YJIOCKOHAJIEHHS MPOIIECIB BUPIIICHHS MPOOIeM

Ta OHOBJICHHS OpraHizaiii 3 JIOIOMOrOI0 areHTa 3MiH [UIIXOM

€(EKTUBHIIIOTO CIJIBHOTO PETYIIOBAHHS, 3 BAKOPUCTAHHSAM KYJIBTYPHUX
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MOCTyJaTiB, TEOpii 1 TEXHOJOrii MPHUKIAJHOI HAyKH MpO TOBEIIHKY,
nociipkeHHs  aiero.  OpradizamiiHuil  po3BUTOK  BiOYBaeTbcs  3a
JIOTIOMOTOI0 OpTaHi3alliiHuX 3MIH 3a3BU4Yail KOHI1 1—5 poKiB: moMipHa
peopranizailisi Bi0yBa€eThCsl pa3 Ha piK, TIOKOPIHHA — pa3 Ha 4—5 POKiB.

Daxkmopu, w0 chHpuaOmMb pPO3ZGUMKY OP2AHIZAUIUHUX 3MIH,
BUBA)XCHI OpraHizaiiiiHi 3MiHH € 3allOpyKOK PO3BUTKY JISUIBHOCTI
MiIPUEMCTBA, BOHH 3YMOBJIIOIOTH 3/1MCHEHHS HOBOBBEJEHb Ta MOXYTh
B1I0YBaTUCh Y TAKUX HAMpPAMKAX:

1) omiHIOBaHHS 1 3MiHA LiJICH OpraHi3ariii;

2) 3MiHa CTPYKTYpH, TOOTO pO3NOALTY ITOBHOBA>KCHb,
BIIMOBIAILHOCTI TOAITY HAa BIAAUIN, CIY»XOH, MIAPO3IIINA, KOMITETH
TOILIO;

3) 3MiHa TeXHIKH, TEXHOJIOTTYHUX MPOIECIB, KOHCTPYKIIi BUPOOIB;

4) 3MiHa KaJpOBOI IMOITHKH;

5) mopudikaiis (3MiHa) MOKIMBOCTEH a00 MOBEMIHKU IIpalliBHHUKIB
(TAroToBKa A0 CHUIKYBaHHS, MIEPEMIIIEHHS IMOCAI0BUX OCI0, IMABUIICHHS
kBamidikaiii, GopMyBaHHs TPy, OLlIHKA pOOOTH 1 T.1.);

6) 3MiHa B ynpaBJliHHI BUPOOHUYO-TOCIIOIAPCHKOIO JTisIIbHICTIO.

Jns  edeKTUBHOTO TPOBEJCHHS  OpraHi3aliiHUX 3MiH  BapTo
noOy/lyBaTH BMIJI€ YNPABIIHHA LUM HPOUECOM. AcCneKmu ynpaeniHH:A
opeanizayinnumu 3minamu 3a Jleppi-I'peiinepom: aHani3 30BHIITHBOTO
cepeAoBHIlA 1 30BHIMIHIX (AKTOPIB; MOCEPEIHUIITBO 1 MEpPEOpieHTAllIs
yBaru KEpiBHULITBA Ha HOBI LI, 3aBAaHHS, NPOOJEMU; I1arHOCTHUKA
opraHizaiii ¥ yCBIJIOMJIEHHS HEOOXIJTHOCTI 3MiH; BHUPOOJICHHS HOBHUX
pilieHs Ta 3000B'A3aHb (TpOLIOBI W  MaTepiajibHI  TapaHTii);
OpraHi3alliiHUi E€KCHEPUMEHT 1 BUSBJICHHSA TPYIHOUIIB;, BUPOOJECHHS
CTUMYJIIB JIO 3MiH 1 3a0€31€UEeHHS 3r0JIM MIXK TpaIrliBHUKAMH.

Ymoeu ycnixy e 30ilichenni 3min 6 opzaHizayii: HEOOXiTHO
PO3MOIIUTH TOBHOBaXEHHS B KEPIBHUITBI MpalliBHUKIB Tak, 1100 OyB
OayaHC BJaJM; HEOOXITHO IIBHUIKO NEpeOOproBaTH Omip 3MiHAM (ax 10
3BUIBHEHHS MPAIIBHUKIB); HEOOXIJHO OpraHi3yBaTH MPOLEC CIPUSIHHS
3MiHaAM HE TIJIbKH 3BEpPXY BHHU3, aj€ 1 3HU3Y Bropy; BUSBJICHHS MpoOiIeM
oprasizaiii HeOOX1JHO 3JIMCHIOBATH 3a JOIOMOTOK HE3aJIe)KHUX
€KCIIepPTIB, KOHCYJIbTAHTIB.

[lepen mnpoBeaeHHSM 3MIH B Opradizaiii HEOOXITHO pETeNbHE
TOCHIKEHHS

1) ycTaHOBUTH  diarHO3 CTaHy opraxizarmii (TecTH, ONUTYBaHHS

YJICHIB OpraHizaiiii);
2) mepemaTH pe3yJbTaTH JTOCIIIKCHHS YWieHaM i€l opraHizarii;
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3)1oaaTH rIaCHOCTI MO0 TUIAHOBAHUX PIIlIeHb 3 peopraHizarlii;
4)TIpOBECTH CKCIEPUMEHT B OKPEMHUX Bijaimax 1 migposminax
Oprai3aiiii;
5)BUSBUTH MPOOJIEMH B TIPOLIECT EKCIIEPUMEHTY;
6) BUIIPaBUTH TIOMHJIKH;
7) moeTanHo PO3MOYMHATH peabHy PeopraHi3alliio;
8) HopMaJIbHE CoIlialIbHE CePEAOBHIIE — OJIM3bKHI PIBEHb JOXO/IIB,
OJIM3bKUN PIBEHB JKUTTS;
9) HasBHICTH JUIOBOI KyJBTYPH W €THKH OpTraHi3ailii (3akpilICHHS B
COCLIabHUX JOKYMEHTaX HOPM TMIOBOJDKEHHSI JJIsi WICHIB IIi€i
oprasizariii).
VY Oynp-skiii opranizaimii iCHye TeBHHH omip 3MiHam. Jly’ke 4acro
NPAUIGHUKU YUHAMb ONIP 3MIHAM Yepe3 MAaKi NPpUYUHU: HEBU3HAYEHICTD
CUTYyaIlli, SIKa CKJIAIACh; MOXKJIUBICTh BUHUKHEHHS KOH(PIIKTHUX CUTYalIlil;
BIIUYTTS MOKJIMBUX BJACHUX BTpaT; IMEPEKOHAHHS, IO 3MIHU HE
MPUHECYTh HIYOTO AJOOPOT0; OUiKyBaHHS HEraTUBHUX HACIIIKIB.
Memoou nooonanns onopy op2anizauiiHum 3MIiHAM:
e mnepekBaiidikallis, NepeniroToBka MpaiiBHUKIB, HaJaHHA iM
JOCTOBIpHOT 1HGOpMAIIii Tpo MalOyTHI OpraHizalliiftHi 3MiHU;

® 3aJIy4eHHs MpaIliBHUKIB, a 0COOJMBO JiJepiB HeHOPMATbLHUX
rpyn 10 OCOOMUCTOI y4yacTi B oOpraHizaimii 3MiH 1 NPUNHSATTS
pILIECHB;

e cMOIIIliHA 1 ICUXO0JIOT1YHA MIATPUMKA,;

® [IEPETOBOPHU 3 MPAI[IBHUKAMU;

e Koomnepaliss (HagaHHAd HaMOUIBII «OIMIPHIN» 0co0l MOpPOBITHOL

poJIil y 3apOBAP)KEHHI HOBOBBE/ICHB);

® MaHEBpPYBaHHs (BUOIPKOBE BUKOPUCTAHHS 1H(POpMAILIi IS CBOET

KOPHCTI);

e npumyc (orposa no30aBjeHHs pOOOTH, TPOCYBAHHS O CITYkO01);

® 3BIJILHEHHS IPaIliBHUKIB.

[Ipouiec BuUpimieHHS [OpoOJieM Ta OHOBJIECHHA B  Oprasizaii
BU3HAYAETHCS BIUIMBOM (DAKTOPIB BHYTPIIIHBOIO Ta 30BHIMIHHOTO
cepeqoBHINa. Y MPOIECl PO3BUTKY Oprasizaiisi ¢opMye CBOIO KYJIbTYpY,
AKa XapaKTepu3y€e SKICHI CTOPOHU YIPaBIIHCHKOI MJISTIBHOCTI Ta il
BIJIMOBIIHICTh €KOHOMIYHUM, COIIAJIbHUM, €KOJIOTIYHUM, €PrOHOMIYHUM,
G1310710T1YHUM,  €CTETMYHHUM, TICUXOJOTIYHHMM Ta  TEXHOJOTIYHUM
BUMOTaM.

161



Kynsmypa opzanizauyii — 1ie CyKymHICTh IIHHOCTEH, TPaaUIlii, HOPM
MOBEIIHKHY, IIOIJISA/IIB, SIKI BJIACTHMBI WieHaMm opraxizaiii. Opranizaiiiina
KYJIbTypa CKJIAJa€ThCid 3 00'€KTUBHUX Ta CYO'€KTMBHHMX IapameTrpiB. Jlo
CyO'€eKTUBHUX MapaMeTpiB KyJbTYpH OpraHizallii HaJiekaTh: OpraHizamiiti
Ta0y, 3BUYAi, pUTyad, 3pa3Ku IOBEJIHKH, MOBa CIIUIKYBaHHS, raclia
Toro. OO'€eKTUBHI MapaMeTpW KyJbTypH oOpraHizaiii (GopMyloThCsi 3a
pPaxyHOK MICISl pO3TallyBaHHS OpraHizaiii, Au3aiiHy 1 oOJaJHaHHS
po0oYMX MiICIb, MOPECTHXKY Ta IMIJKY opradizamii Tomo. CrijabHe
peryiaroBaHHs KyJIbTypH IIOJAra€e B YHOPaBIIHCHKOMY BIUIMBI Ha il
HaliBaxuBim mnapamerpu. dopmanpHi poOOYl TPynH BUCTYIAIOTH
TOJIOBHUMH 00'€KTaMU JiSJIBHOCTI Y MPOIIECI OpraHi3aiiiHOro pO3BUTKY.
ATEHTOM TIepeMiH € 3O0BHIIIHIA KOHCYJIbTAHT. JlOCHIDKEHHS Ji€r0
CKJIaJIa€ThCsl 3 JlarHO3y CTaHy Opradizaiii, NpUUHATTS pilleHb 3
YCTAHOBJICHHSI KOHKPETHUX IUIaHIB [iM, 1X peamizaiii Ta OIlIHKHU.
Po3rnsiHyTa MOCHIAOBHICT Ma€ IUKIIYHUNA XapakTep. 3 MOTrJsay
MEHEPKMEHTY KyJbTypa OpraHi3ailii — 11e CriocoOu BHUKOHAHHSA poOOTH U
MOBOJI>KEHHS 3 JIIOJbMU B OpraHi3aiiii.

Opranizamifna KyjJabTypa MOXE 3MIHIOBAaTUCS TaKUM YHUHOM:
€BOJIIOIIIOHY€E TPUPOJHUM IIJISIXOM I/ BIUIMBOM 3MiH Y 30BHIIIHBOMY
CEpellOBHUILl; OpraHi3aiiifHa KyJlbTypa MOXK€ OYTH CBIIOMO 3MiHEHa
KEpIBHUIITBOM a00 1HIIIOK BILIMBOBOIO IPYMOIO MPAI[IBHUKIB.

Dakmopu, uio0 6naueardmv HA PO3GUMOK KyJ1bMYpuU Opanizayii:
MOXOJ/PKEHHS Ta 1CTOPis; TUM BJIACHOCTI; PO3MIpP; Il ¥ MicCis; 30BHIIIHE
CEpEeIOBUIIIE; BIACHUKH 1 MpalliBHUKH; chepa TISNIBHOCTI; SCKpaBl MOAl
B KUTTI opraHizamii. Y Tabn. 16.1 momaHo XapaKTepUCTUKH THIIIB
Oprasi3aliiHuX KyJbTYp.

Tabmung 16.1

XapakTepuCcTHKa TUIIIB OpraHi3alliiHUX KyJIbTyp

Tun opranizariiaoi XapakTepucTuka
KyJBTYpH
Kynberypa Braau Hesenuka oprasizartis, nepeBaxae BHCOKa

IeHTpasi3allis ynpaBiIiHHA, JiHIHHA CTPYKTypa

KynbTypa pomi UYiTka creriamizaris mapo3/IiIiB, 3HaYeHHS PaBUI Ta
THCTPYKIIiH, YITKUH PO3TO/I1] TOBHOBAKECHb.

KynbpTypa 3aBnanss OpienToBaHa Ha KOHKPETHHUH MPOEKT, IPOrpamMy 41
poborty. IlepeBarkae MmaTpu4Ha CTPYKTypa

KynbTypa ocobucrocri VY ueHTpi ynpaBiaiHHSA — JIOJMHA. XapaKTepHO s
1HHOBAIIHHUX, TBOPUMX OpraHizaiiit
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Jlns edexkTuBHOI poOOTH OpraHizaiili HEOOXITHWUNW TICHXOJIOTIYHHI
KOHTAKT TEPCOHANy 3 OpraHizalicio (BIAMOBIAHICT MiX JTOMIHYHOYOIO
KyJbTYPOIO Ta OCOOMCTUMH IIepEBaraMu).

16.2. EQeKkTUBHICTH CHCTEM MEHEIKMEHTY

OpranizaiiiiHi 3MiHM Ta OpraHi3aliifHUN PO3BUTOK TMOBUHHI OyTH
CIOpsIMOBaHI Ha TIJBUIICHHS pPE3yJbTaTUBHOCTI Ta €(QEKTUBHOCTI
MEHEKMEHTY. BUIIIAIOTE eKoOHOMIuUHY, OpaHi3auiliHy ma couiaibHy
ehekmueHicmo cucmem MeHeOHCMEeHmY.

Exonomiuna ehexmuenicmeo MEHeOHCMEeH Yy BijjoOpaxkae
C€KOHOMIYHI pe3ynbTaTH MISUIBHOCTI oOpraHizailii 3a IE€BHOI CHCTEMU
yIpaBIiHHA, 11 JOUUIBHO PO3TJISiAATA 3 JABOX MOTJISAIB. 3 OJHOTO OOKY,
€KOHOMIYHa  ©(EKTUBHICTh  XapaKTEPU3YEThCA  TMOKA3HUKAMH,  SIK1
BiI0OpakatoTh MOOYMOBY Ta (YHKIIOHYBaHHS CHCTEM MEHEIKMEHTY,
30KpeMa: pIBHEM aBTOMAaTu3allli poOOYMX MICIh YIPaBIIHINB, PIBHEM
pPO3pOOKH 1HCTPYKTUBHOTO Ta HOPMATHMBHOTO MaTepiaiy, 3arajilbHUM
Jlarma3oHOM MEHEIKMEHTY, PIBHEM TEXHIYHOI 030pO€HOCTI yHpaBJIiHIIIB
TOIIO. 3 1HIIOTO OOKY, €eKOHOMIYHA €(EKTHUBHICTh CUCTEM MEHEIKMEHTY
XapaKTepU3yeTbCsl  MOKa3HUKaMU, 110  BIJOOpakarOTh  pe3yJibTaTh
BUPOOHUYO-TOCTIONAPCHKOTL T1SITBHOCTI.

JIo TakuxX MOKa3HUKIB MOXXHA BIJHECTH: BEJIUYHUHY MPHOYTKY,
co01BapTOCTi, OOCAT BUTOTOBJIEHOI IPOIYKIIii, 0OCAT peanizallii NpoayKIli,
(GOHAOMICTKICTb, pIBEHb JIKBIAHOCTI, PIBEHb PHU3UKY, Koe(]ilieHTH
aBTOHOMI1, ()IHAHCOBOI CTIHKOCTi, peHTA0EIbHOCT1, 00OPOTHOCTI TOIIIO.

Opzanizayiitna ehexkmugHicms MeHeOHCMEHNY XAPAKTEPU3YE SKICTh
pIllIEHb, PEaKIIl0 CUCTEeMHU YIPABIIHHSI Ha CTPECH, KOHQIIKTH,
oprasizaiiiii 3MiHHA TOUIO.

Opranizaiiiiina e(peKTUBHICTh OI[IHIOETHCS 3a MOKa3HUKAMU, SIK1 B1JIO-
OpaxaroTh SIKICTb MOOYJOBU OpraHizaiii Ta il CUCTEMHU YINPABIIHHS, a
came: piBeHb IleHTpami3auii (QyHKII yNOpaBiiHHS, CHIBBIIHOIICHHS
YUCEIBbHOCTI  YIPABIIHCHKUX MPAI[IBHUKIB MK PI3HUMU  PiBHSIMU
yIpaBJiHHS, TUTOMA Bara KEPIBHUKIB Yy 3arajibHIA YMCEIBHOCTI anapary
yIpPaBIIHHS.

Couianvna egekmusnicmo meneoddicmenny BigoOpaxkae BIUIUB
MEHEI)KMEHTY Ha mnpouecu (opMyBaHHS NPO(ECiHHUX XapaKTEPUCTUK
MpaliBHUKIB, Y TOMY YHUCJl KEpIBHUKIB, (POPMYBaHHS KOPHIOPATHUBHOTO
yXy, BIJMOBIJHOTO ICUXOJIOTITYHOTO KJIiMaTy B KOJIEKTHBi, aTMochepu
3aXMIIEHOCTI Ta MPUYETHOCTI JI0 I1JIEH opraHi3ailii, IEPCIEeKTUB PO3BUTKY
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comiaapHuX 1HCTUTYIIN ToIIo. CoIianbHy €(EeKTUBHICTh MEHEIKMEHTY
TaK0X MOXKHA OLIIHIOBATH 3 JABOX TOYOK 30py. 3 OAHOIro OOKYy, il MO)KHa
OIL[IHWUTHU 3a MOKa3HUKaMH, 110 BIOOpakaroTh COLIaIbHO-KYJIBTYpHY CPpy
dbyHKIIOHYBaHHsL opraHizamii. Jl0o TakuxX MOKa3HUKIB HajeXaTh: CTaH
TPYJA0OBOi AUCHMILIIHK, CTAOIIBHICTh KaJpiB, CTaH COLIaIbHO-BUPOOHHYOT
CUTYaIlli Ha IIAMPUEMCTBI, YMOBH Ipalll TOIIIO.

3 1iHmoro OOKy, coIiadbHy e(EKTUBHICTh MEHEIKMEHTY MOXKHA
OI[IHUTH 3a BIUIMBOM Ha JOCSTHEHHS BUPOOHUYO-TOCIOIAPCHKUX
MOKA3HMKIB Ta 3aJ0BOJICHHS MOTPEO PUHKY, 30KpeMa 3a: MPOAYyKTUBHICTIO
mparli, 3apIIaTOBIIIAadeio, PIBHEM 3aJ0BOJICHHS IIOTPEO CIIOKHWBAdiB,
PIBHEM PO3BUTKY COIIAJIbHOI IHQPACTPYKTYPH TOIIIO.

OpranizaiiiifHi 3MiHM Ta OpraHi3ailiiHUi PO3BUTOK BIUIMBAIOTH HA
¢(EeKTUBHICTh MEHEIDKMEHTY 3aBISKH BJIOCKOHAJICHHIO KEpIBHOI Ta
KEpOBaHO1 CHUCTEM YMpaBJiHHSA opraHizaiiero. [Ipu 1boMy eKOHOMiYHA
€()EeKTUBHICTh MEHE/PKMEHTY BHU3HAYAETHCS, 3 OJHOTO OOKY, SIK pe3yJibTaT
MOJIMIICHHS KEPIBHOI Ta KEpOBaHOI CHCTEM, 3 IHIIOrO, Ha 3acajax
TpaHc@opmallii oprasizamiiiHol Ta EKOHOMIYHOT €(PEKTUBHOCTI.

Cucremy KputepiiB, 3a SKAMHU MOXKE OI[IHIOBATUCh €(QEKTUBHICTD
TISTTBHOCTI Opraxi3ariii, HaBegeHo B Tabi. 16.1.

Tabmuns 16.1
Kpurepii ominku eeKTUBHOCTI AsUIBHOCTI OpraHizarii

O3Haka 3MICT MOKa3HUKa
kyacudikamii
1. Temmu 3pocTaHHs 3aralbHUX PE3YNIbTATIB AISTLHOCTI (0OCSTIB
BUPOOHMIITBA Ta peaiizallii, CyMu IpuOyTKY, YaCTKH PUHKY)
‘Z  'E |2.PiBeHb 3arajabHOi peHTa0ENEHOCTI
n Q
o .« . . - v o .
I = 3. KoedirienT GpiHaHCOBOT CTIHKOCTI
=| o o' E |4 KoedimieHT mraTocnpoMOKHOCTI
™M =~ O
S 2. S | 5. 3HKCHHS BUTpAT
= 2 &
E [Toxa3zHuku 1. Temnu 3pocTanHs NPOAYKTUBHOCTI Tpalii
5 €(heKTUBHOCTI — — .
2 2.  KoedimienT CHiBBIAHOLIEHHS  TEMIIIB
i .~ | BUKOPDHUCTaHHS : S .
C 5 3pOCTaHHS TMPOAYKTHBHOCTI Tpami 1 TEMIIB
= TPYJIOBUX U
| = PYZIOB] 3poCTaHHs 3apoOITHOI TIJIATH
@iz @ | PecypeiB
= § E 3.Yactka nmpupocTy o0csAry BUpOOHUIITBA B
B : : )
g = 8 pE3yNbTaTi 3pOCTaHHS MPOAYKTUBHOCTI Mpailti
o A1 :
IToxa3zuuku 1. ®onnosimgada
e(peKTUBHOCTI 2.Koedpiient o0iry 000pOTHMX KOIITIB

164



BUKOPHUCTAHHS 3.KoedimieHT  CHIBBIAHOLICHHS  MPUPOCTY
MaTepiajibHO- | TOBAPHOI MPOIYKIIii JO MPUPOCTY OOITOBUX KOIITIB

TCXHITHAX 4. MaTepianoMiCTKICTh MPOAYKIIIi
pecypciB
AxicHi 1. [TinBUILIEHHS PIBHS SIKOCTI MPOIYKIIIi Ta MOCITYT
MOKa3HUKU

2. CtaluIbpHICTh NEPCOHATY OpraHizarii

3. [omnimnmeHHst yMOB Mparii nepcoHary

E(ekTuBHICTh CUCTEMU MEHEKMEHTY — MOKA3HUK, 110 XapaKTepu3y-
€ThCSl CIIBBIIHOIICHHSIM BUTpPAT Ha 3J1MCHEHHS YIPaBIIHCHKUX (DYHKIIIN
1 pe3yibTaTiB AiSUILHOCTI OpraHizailii. YHOpaBIiHChKI 3yCWJUISL TEBHOIO
MIpPOI0 MOXYTh OyTH OIIIHEH1 Yy KIJIbKICHOMY BUPa)K€HHI Yepe3 BEIUUUHY
BUTPAT HA yIpaBliHHA, Ta6n. 16.2. HailOuibll yXHBaHUM TMOKa3HUKOM
BU3HAUYCHHA €(EKTUBHOCTI YMpPaBiHHSA € BIJHOIICHHS 3arajbHOr0 ado
KIHLIEBOT'O pe3yJIbTaTy BUPOOHHUIITBA IO CYKYITHUX BUTPAT HA YIIPABIIIHHSL:

E, = P,/B,,

ne Ey, — edextuBHiCTh ympaBiiHHA; P, — KIHIEBHH pe3yJbTar,
OTPUMAHUH MIANPUEMCTBOM; By — BUTpaTu Ha yIpaByIiHHI.

Taomung 16.2
Butpatu Ha yrpaBiiHHS

['pynn BuTpar

Hanpsmku Butpar

Butpatu Ha
1 | onnaty mpari

3apo0iTHa miiaTa KEpIBHUKIB Ta CIIELIAICTIB.

3apobiTHa  TIaTa  TEXHIYHOTO Ta  OOCIYrOBYIOUOI'O
[IEPCOHAILY.

[Ipemii 1 gomiaTy ynpapiiHIAM 3 GOHAY MaTepialbHOTO
320X0YEHHS.

Burpartu Ha
2. | TEXHIKY
yIpaBJIiHHS

Hocii indopmartii Ta npenMeTy ynpaBiiHCHKOT Mpaii.

3acobu o00poOku iHGOpMali Ta OCHAIICHHS MPOIECIB
yIpaBIiHHS.

3HaHHA, YMOBH Ipalli TOILIO.

Butpatu Ha
3. | opranizaito

HJIP poGoTu 1 HaykoBa oprasi3alis yopaBiIiHChKOI Iparfi.
[TinroToBka 1 migBUILEHHS KBamidikallii MEHEHKEPIB, 3aX01U

yIpaBIiHHS 1010 BJIOCKOHAJICHHSI YIIPABJIIHHSL.
4. | Haxmanni Cmyx00Bi1 BIIPSHKEHHS 1 TIEpeCyBaHHsI MOIITO-TenerpadHi,
BUTPATH TenedOHHI Ta KaHIEISAPChKI BUTPATH, IHIINI TPaHCAKIIIHHI

BUTPATH (JIUTOBUX 3yCTpiueH TOIIO).
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[e¥t moka3HUK MOKe HAOyBaTH PI3HOTO 3MICTY, 3aJIe’)KHO BiJ] TOTO, SIKa
BEJIMUMHA BUCTYMAE SIK 3arajibHU pe3yJibTaT AISJILHOCTI MiIPUEMCTBA —
oOcsr BUPOOHUIITBA, 0OOCAT peatizailii MpoAYKIii Ui cyma MpUuOyTKY.

JIo KUIBKICHUX TIOKa3HUKIB €(PEKTUBHOCTI CHUCTEMU YMPaBIIHHS
BIJTHOCSITh 1 €KOHOMIIO >KMBOI Ta YPEUEBJICHOI Mpalll y Hil, sSKa MOJsIrae y
CKOPOYEHHI TPYJOMICTKOCTI BHKOHAHHSI YIPABIIHCHKMX OMepalii Ta
nporeayp. WmeThcss mpo 3MEHIICHHS KUIBKOCTI 3aifHATHX B amaparti
yhOpaBiiHHA. ToMy III€é OJHUM TONIMPEHUM TOKa3HUKOM €(EeKTUBHOCTI
CUCTEMH MEHEIKMEHTY € BIJHOIIICHHS 3arajisHOro pe3ysibTary BUPOOHHUIITBA
(oOcsary peamzariii OpoAyKIli, CyMH BajJOBOro IPHUOYTKY) JI0 KLIBKOCTI
MPALiBHUKIB arapaTy yIpaBIiHHS:

E, =P/K,
ne K - KiTbKICTh yIpaBIiHCHKOTO MEPCOHAITY.

KpiM Ha3zBaHMX KUIBKICHMX TOKa3HHMKIB, fKI OIIIHIOIOTH 3JaTHICTb
CUCTEMH MEHEDKMEHTY 3a0e3ledyBaTd Kpallluil 3arajlbHUM pe3yJibTaT
JISIIBHOCT1 OpraHi3ailii, BAKOPUCTOBYIOTh 1 IHIIII.

3araqoM cucCTeMa KIUJIbKICHUX TIOKa3HUKIB €()EKTUBHOCTI MOXKE
BKJIIOUATH MOKA3HUKH, HaBeeH1 y Taom. 16.3.

Tabmuusa 16.3
Ki/IbKICHI MOKa3HUKU €(PEKTUBHOCTI CUCTEMU MEHEIKMEHTY

Ouinka Crnioci0 po3paxyHKy MOKa3HUKIB €(heKTUBHOCTI
rpynyBaHHS

®inancori | 1.  BigHomieHHss  3araJibHOro  a00  KIHIIEBOTO  PE3YJIbTaTy
BUTPATH HA | TOCTOJIAPIOBAHHS 10 CYKYITHUX BUTPAT Ha YIPABIIHHSA:
YIOpaBIiHHS | - 00CAT peasi3oBaHOi MPOAYKIIIi, 0 MpUIagae Ha | rpH. BUTpAT Ha
yIpaBJIiHHS,
- o0car mpuOyTKy, 1110 IpUIaaac Ha | rpH. BUTPAT HA YIIPABIIHHS;
- Koe(IIIEHT CIIBBITHOIICHHS TEMITIB 3MIHH 3aTaJIbHOTO PE3YJIbTATY
rOCIOAAPIOBAaHHS 1 TEMITIB 3MIHM BUTPAT HA YNPABJIIHHS

2. YacTka 3apoOITHOI IJIaTH MPaLIBHUKIB anapary YIpaBiIiHHS y
co01BapTOCTI MPOAYKIIiT (TOCIYT) 1 TEMIT 3MIHU I[bOTO MOKa3HUKA

Exonomis | 1. YacTka mpaliBHUKIB amapaTy yNpaBIiHHS Yy 3arajibHid KUIBKOCTI
nparti MIPOMHKCIIOBO-BUPOOHUYOTO TEPCOHATY OpraHizaimii 1 TeMI 3MiHU
amapaty | LbOTO MOKa3HUKa

2. PiBeHb TPOAYKTUBHOCTI TMpail 3 PO3paxyHKy Ha OJHOTO
MparfiBHMKA armapary YIpaBIiHHS 1 TEMIT 3MIHH I[bOTO MOKa3HUKA

3. CKOpOYEHHS TPUBAJIOCTI BUKOHAHHS YIIPABIIHCHKUX MPOLEIYP

4. CKkopoUYeHHs HEMPOAYKTUBHUX BUTPAT Yacy MpaIliBHUKIB amapaTy
yIpaBITIHHS
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3 ormsaAay Ha 1€ JUIsS OILIHIOBAHHS MiSUTBHOCTI TMPAIliBHUKIB amaparty
yOpPaBIiHHS BUKOPUCTOBYIOTH SIKICHI TOKa3HUKH, IO XapaKTEPHU3YIOTh
crieruiky ynpaBiiHCHKOI mparli, Tadj. 16.4.

O1iHIOBaHHSA

BapTo

MPOBOJUTA 3  YpPaxXyBaHHSM  30HHU

BIJIMOBI1AILHOCTI KOKHOTO MEHEKepa 111010 HOoro mocagoBuX 000B'sI3KiB.
Tax, st piHAaHCOBOTO MEHEIKepa BaXKIMBO €PEKTUBHO KEpyBaTH

(b1HaHCOBUMHU

ITIOTOKaMH

MIAIPUEMCTBA, JOXOJaMHM 1 BHUTpaTaMH,

3a0e3nevyBaTu JIOCTaTHIN piBEHb JIIKBIAHOCTI (POHAIB Ta OOOPOTHOCTI

00OpPOTHHX KOIIITIB,

3pOCTaHHA PEHTA0ETBbHOCTI AaKTUBIB 1 KamiTalry

M1IPUEMCTBA, PUHKOBOT BAPTOCT1 MOTO aKIiiil TOMIO.

Tabnuis 16.4

SAkicHI MOKa3HUKHU €(DEKTUBHOCTI CUCTEMU MEHE/KMEHTY OpraHi3alii

Iloka3sHuku

AJTOPATM PO3PAXYHKY

PiBeHp kepoBaHOCTI

Ky =V/Yy, Hde: ¥V, - Hopma KepOBaHOCTI;
V4 — aKkTHYHA KIIBKICTh MAJIENINX y KEPIBHUKA

CTPYKTYpPH YIIPaBIiHHS

Koedirient Kpe = 1- I/, Koo = 1-Ap/Anme, ne: Iy, Il —
paliOHAILHOCTI KUIBKICTh MIJIPO3UTIB B amapari ymnpaBiiHHS (aKTHYHO 1
CTPYKTypH BIANOBIAHO [JO HOpPMAaTuBiB; Ay, Apc — KIUIBKICTH
IpaliBHUKIB amapary yrpaBiiHHA (DaKTUYHO 1 3TiIHO 3
TUIIOBOIO CTPYKTYPOIO
Cryninb Ky = Pgw/Py,
HeHTpasi3anii ae Py - KUIBKICTh IPUWHATHX plIIEHb IPU BUKOHAHHI
yIPaBJIIHCHKUX JaHoi (PYHKIIT Ha BUIITUX PIBHSX YHPABIIHHS,
byHKIH Py - 3arajpHa KUIBKICTh IPUMHATUX PINICHB NIPH
BUKOHAHHI 1aHO1 (PYHKIII1 HA BCIX PIBHSIX YIIPaBIIIHHS
CHiBBIIHOIIIEHHS Ke= And/Ag
KIJIBKOCTI1 JIIHIHHOTO Ta 1€ Ay - KUIBKICTB JIIHIHHUX KEPIBHUKIB; A 4 ~KIJIBKICT
(yHKI10HATBHOTO MpaIiBHUKIB (DYHKIIIOHAJIBHUX CIIYKO
epcoHaTy
Cryninb Ky = Aux/Asy, 1€ Aun— KUIBKICTB ITPAIIIBHUKIB, ITPALA
dbopmaiizanii npami | IKHX OpraHi3oBaHa Ha OCHOBI HOPMATUBHUX JIOKYMEHTIB;
MEHEKEPIB Ay~ 3arajibHa KUIBKICTh YIIPABJIHIIIB
Koedimient Kicy = Auy/Ayn, A€ Apyn, Ayn - KUIBKICTB
IIJICCIIPSIMOBAHOCTI | aIMIHICTPATUBHO-YIIPABIIHCHKOTO TEPCOHAITY, 3alHSITOTO

BUPILIEHHSM CIIELIabHUX MPoOJieM, 1 BChOTO
YIOPABIIHCHKOTO anapary

KoedimieHT moBHOTH
OXOIUICHHS (PYHKII1H
yIpaBITIHHS

Ko.(b.y. = Kq)/KH,
ne Ky, Ky - KIIbKICTh QyHKIIH, K1 301MCHIOIOTBCA B
amapaTti ynpaBJiHHS (PaKTUYHO 132 HOpPMAaTHUBAMHU
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Koedimient K, =K, +/K; .,
nyOsroBaHHS (DYHKITIH ne K, ; Kp 4 - KIIbKICTh QYHKIIH, K1 301HCHIOIOTHCA B
amaparti ynpaBJiiHHs (paKTHYHO 132 HOpMAaTHUBaMH
KoedimienT rmubuan K.. = pHp(,(p/Tp ne: Ty upog - 00CAT p061T HpO(l)lJII)HI/IX
creriami3arii JUTSL TAHOTO nmpo3zuny, T, - 3araipHa KUIBKICTh PilICHB,
YOPaBIIHCHKUX POOIT | MPUUHATHX Yy MIAPO3ILIL.
Koedimient Kiax = 1-Ki/K.r, e K, KUIBKICTH Hepeasli3oBaHUX
HAJIMHOCTI CTPYKTYpH | PIllICHD;
yIpPaBIiHHSA K, - 3arajpHa KUTbKICTb PillIeHb, IPUUHATUX Y
1IPO3T1T1

Jlist MeHeKepa 3 MapKeTUHTY Ba)KJIMBUMH MOKa3HUKAMHU POOOTH €:
MPOIEHT MPOCYBaHHS HAa PUHOK HOBHMX BHJIB MPOMAYKIlli, TTPOJTOBKEHHS
KUTTEBOTO  IUKJIYy TOBapy, IO BUIYCKAEThCA  MIANPUEMCTBOM;
YOPOBA/DKCHHS  epekTuBHUX (QopM mepen- 1  MICISIIPOIAKHOTO
0O0CIIyrOByBaHHS CIIOKMBaviB, 30UIbIIICHHS YACTKH PUHKY; €(EKTUBHICTD
pEKJIaMHOI KamIiaHii (CIIBBIIHOLIECHHS BUTPAT HA PEKJIamMy 3 MOXIUBUM
30UTBIIEHHSIM JOXOIB BiJ MPOJaXy MPOIYKIIii); po3poOJeHHS HOBUX
METO/IIB MPOCYBaHHS MPOJYKIIii, OCBOEHHS HOBUX KaHAJIIB PyXy TOBapiB
TOILO.

AHaJIOT14HI MOKa3HUKH MOYKHA BU3HAYUTHU JJIs1 KOKHOTO IpalliBHUKA
amapary yIpaBJIiHHS, SKUH Ma€ YITKO OKPECJICHE KOJIO OOOB'SI3KIB. AJie
pI3HI TIOKa3HUKM MAalTh PI3HY BaroMicTh, sSIKa BU3HAYAETHCS
CTpaTeriyHMMM YU TAaKTUYHUMHU LUISIMUA MiAOPUEMCTBA. 30Kpema, Ha
HOiIPUEMCTBI, IO O0pajo HaCTyNalbHY CTpaTerito, IJs MEHeIKepa 3
MAapKETUHTY Ba)XJIMBUMU OyAYTh MOKAa3HWKW BUBEJECHHS Ha PUHOK HOBOI
NPOAYKIII YW 3aXOIUIEHHS HOBUX CErMEHTIB PHUHKY, €(QEKTUBHICTb
peKsiaMHMX 3axojiB Tomo. Koiu x mianpueMcTBO peanizye 0OOpOHHY
CTpaTerito, OUIbIIY yBary BapTO NPUIUIATH MOKAa3HUKAM MPOJIOBKEHHS
KUTTEBOTO LUKy TOBAapy, pO3pOOJECHHIO HOBUX (POPM MIiCHSAMIPOIAANKHOTO
00CJIyrOByBaHHS, HOBUX METO/IIB CTUMYJIFOBaHHS 30yTYy.

CoporieHo €(EeKTUBHICTh CHCTEMH MEHEIKMEHTY BHU3HAYAEThCS
pIBHEM 3aJIOBOJICHHS MOTpeO TMpaliBHUKIB OpraHizallii, CIOKHBayiB Ta
piBHEM oOTpuMaHux pe3yiabrariB. Y. bepHapa, 10BiB, 10 pPIBEHb
3a/I0BOJICHHSI TTOTPEO KOXKHOT'O YJIEHAa OpraHizallli BIIJIMBA€ HA BEJIUYUHY
MOT0 BHECKY B JJOCATHEHHS LILJIEH, SIKIIO MOTPEeOU HE 3a0BOJILHSAIOTHCS, TO
OpaliBHUKKA HIyTh 13 CHUCTEMH SIK Hee(PEKTHBHOI. 3a OpraHizaiiiiHowo
teopieto Y. bepHappa, nuine IO€IHAHHS OpraizalliHuX T1oTped 3
noTpedaMu COIIOJIOJICBKOI CUCTEMHM Ta iX 3aJI0BOJICHHS (pOpMyBaTUME
e(eKTUBHY Ta JIEBY CUCTEMY MEHEI)KMEHTY.
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TecToBi 3aBIaHHA /151 CAMOIIEPEeBipKHM 3HAHb
1. Tepmin "menedrcmenm' 3acmocoeyemocs 00 ynpaeiinHs:
A) Oyab-sK0I0 CPEPOIO JIIOACHKOL TiSIIBHOCTI,
B) Oyb-s1K010 CHCTEMOTO;
C) comiabHO-€KOHOMIYHUMH ITPOIIECAMH Ha PiBHI QipMH;
D) yce nepepaxoBane B 11.11. A) i B);
E) yce nepepaxoBane B 1. 1. A),B),C).
2. Opeanizauia — ye:
A) rpyna JIfoeH, TiSIbHICTh AKX KOOPJIUHYETHCS BiIIOBIIHUM OPraHOM
yIIpaBIIiHHS;
B) rpyna sroseii, qiSIbHICT AKHX CIIPAMOBaHA HAa OTPUMAHHS IPUOYTKY
Oprasizali€ro;
C) rpyma Iromei, MiSUIBHICTh SKHX CBIZIOMO KOOPAMHYETHCS IS
JOCSITHEHHSI CIIJIBHUX B3a€EMO3B'SI3aHUX IILICH;
D) yce nmepepaxoBane B IL.II. A) i B);
E) yce nepepaxoBane B 1. 1. A),B),C).
3. Hepopmanwvni opzanizauii:
A) icHyI0Tb B yCiX (hOpMaJIbHUX OpraHi3allisx i MaloTh KCPIBHHKA,;
B) icHyroTh B ycix hopManbHHX OpraHizarisx i MaroTh HE(OPMaIbHOTO
Jizepa;
C) He icHYIOTh Y (DOpMaIBHUX OpraHi3alisaX i MaloTh KEPiBHUKA,
D) He icHyI0Th y pOpMaIILHAX OpTaHi3aIisiX i MalOTh HEPOPMATBHOTO
Jiaepa.
4. Jlo ocHOBHUX CK1A008UX 6HYMPIUIHBO20 CEPeO0BULA OPZaHi3auil
Hanex)camyp:
A) i,
B) cTpykrypa;
C) yce mepepaxoBane B 1.m. A) i B), a Takox TexHOJOTIS i
MOCTaYaJIbHUKU;
D) yce nmepepaxoBane B I.II. A) i B), a TakoX TEXHOJIOTIS 1 JIFO/IH.
5. Iini — ue:
A) KOHKpETHE KIHIICBE CTaHOBHUIIEC ab0 OakaHMH pPE3yJIbTAT, SKOI'O
IparHe JOCATTH KOKEH YJIeH opraHizaiiii;
B) xoHKpeTHI KiHIIEBI cTaHHM a00 Oa)kaHUI Pe3yJIbTaT, IKOr0 IparHe
JOCSTTH OpTaHi3allis;
C) nepepaxoBase B I1. A) 1 MEXaHi3M KOOPIMHAIIIT OpraHizariii;
D) nepepaxoBane B 1. B) i MexaHi3M KOOpAWHAITIT OpTraHi3allii.
6. I'onoena eiomMiHHICMb 308HIWIHBOZO CePeOOBULIA HENPAMOT Ol 810
cepeodosuuia npamoi 0ii 6 momy, wio:
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A) BOHO CKJIaHiIIIE;

B) BoHO pyxiuBiIie;

C) yci cerMeHTH cepeoBHIla HEIPsIMOI Aii B3a€MO3B'sI3aHi;

D) opranizariisi He MOKe BITUBATH Ha YNHHUKHU HEMPSMOTO BILIHBY.
[. Bubepimu npasuibHy 6ionogiob y mad.iuui.

J10 cerMeHTIB 30BHIIIHBOTO CEPEOBUILIA HEMPSIMOI [Tii BITHOCSTH:
a) COIliaJbHHU;

0) EKOHOMIYHMIA;

B) /i1 KOHKYPEHTIB;

') HAYKOBO-T€XHIUHH;

1) €KOJIOT1YHHI;

¢) MOJITHYHHH.

A B C D
a; 0;B; € a;0;B;T; ;| O;T; ;€ a;, 0;T; ;€
(]

8. Biookpemnenna nnanyeanus i MIPKY8aHHA 6i0 0e3n0CePeOHbO20
BUKOHAHHA  GUPOOHUYUX oOnepauyiili. € 6HECKOM y PO3GUMOK
YRPABAIHCOKOT OyMKU:

A) 1IKOJIM HAYKOBOT'O YIIPABIIIHHS;

B) aamiHiCTpaTUBHOT IIKOJIH;

C) 1MIKOJIM IICUXOJIOTIT 1 JTIOCHKHUX BiIHOCHUH;

D) mxonm Hayku ynpaBTiHHS.

9. @yukuii ynpaeninua po3enadarwdmuvca AK cepia  0Oe3nepepeHux
83a€MO038"A3anux Oiil y:

A) K0T HAYKOBOTO YIIPABIIiHHS;

B) anMiHiCTpaTHUBHIN MIKOJI;

C) mKoJti HayKW yIpaBIIiHHS,

D) mporiecHOMY miaX 0.

10. Ilnanysannsa knacugikyemoca Ha peaxkmueHe, IHAKMUGHE I
IHMepaKmueHe 3a1eMHCHO 810 MAKOl 03HAKU:

A) Mipy HEBU3HAYCHOCTI B TUTAHYBaHHI;

B) TumuacoBoi opieHTarii inei manyBaHHS;

C) ropu30HTYy IJIaHyBaHHS;

D) nepiony ruiaHyBaHHS.

11. AHAxuit 6u0 naanyeamnsa CcnpaAMoGaHuUll Ha 3abe3nevyeHHs
PAUiOHAIbHO20 ~ BUKOPDUCHIAHHA  HAABHUX Yy  PO3NOPAOHCEHHI
nionpuemcmea pecypcie i pummiuHicCms UPOOHUUMEA:

A) cTpareriuse;

B) moroune;
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C) omepaTuBHe;

D) crabinbHe.

12. ¥ nipamioi cmpameziit po3pizuarwmeo:

A) 3araipHy a00 KOPIOpPaTHBHY CTPATET1IO;

B) koHKypeHTHY a00 JIJIOBY CTpaTeriio;

C) yce nepepaxoBane B IL.II. A), B) i pyHKIIOHAIBHI CTpaTeTii;

D) yce nepepaxoBane B 1.11. A), B) i cTparerito 3pocTaHHS.

13. Micia ¢papmaueemuunoi komnanii chopmyniboeana maxum YuHoOM:
«3abe3neuyeamu CycniibCmeo 4y008UMU MOGAPAMU | NOCY2AMU, WO
3A0060]IHAIOMb NOMPeEOU CnoXdcueaua i HNOKPAWYIOmMb AKICHb
swcummay. Ak eu esarxcacme:

A) Ttake hopmysroBaHHS Micii BAaie;

B) rake hbopmynroBaHHS Micii HEBIaJle, OCKUILKH HE OIMHUCYE METH
KOMIIaHIi;

C) Take dopmystoBaHHS Micii HeBJiale, OCKIIBKU HE OMUCYE PUIHMHH
BUHUKHEHHS KOMIIaHIi;

D) Take popmymroBaHHs Micii HeB/Iajie, OCKIIBKH Ma€ 3aHATO 3arajbHe
(dbopMyITtOBaHHS, IKE€ MOKHA 3aCTOCYBATH JI0 Oy Ib-SIKOT KOMIIaHI].

14. Bubepimb npasunvhy 6i0noeios y maoauui.
Jo n'atu konkypeHnTHux cui M. [loptep Hanexars:
) KJIt04OBI1 3/11I0HOCT1 OpraHi3aliii;

0) KOHKYPEHTH B raiy3i;

B) NOTEHI[1iHI KOHKYPEHTH;

I') IOCTa4aIbHUKHU;

1) TOKYIILIi;

€) TOBapu-3aMIHHUKH;

) KOMILUTIMEHTOPH.

A B C D
a,0;B;T a,0;B;T;¢ | 0;B;T; XK 0;B;T; €

15. /lo munoeux konKypenmunux cmpameziii 6i0HOCAmMb cmpamecii:
A) HU3BKHX BUTpAT; TUQEPEHITIaIlii i BEpTUKAILHOT IHTETpaIlii;

B) Hu3pkux BUTpat; qudepeHmiamii i TuBepcudikartii;

C) HU3bKUX BUTpAT; AUdEpeHITialii i oOKyCyBaHHS;

E) Hu3bkux BuUTpaT; quBepcudikaiiii i okycyBaHHS.

16. /lo sakozo nons mampuuyi BKI gionocamb cmpameziuny oiznec
OOUHUUIO Y 3PIUX, HACUYEHUX PUHKAX:

A) 3HaKHU ITUTaHb,

B) 3ipku;

C) niifHi KOPOBH;
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D) cobaxm.
17. Opzanizauin sk 3azanvha YyHKuia ynpaeiinua — ye:
A) byHKIIS YOpaBIiHHS, Y paMKaX SKOI 3MIHCHIOETBCS PO3MOJIII poOiT
MDK OKPEMUMHU TpalliBHUKaMH 1 iX TpymaMH, a TaKOX Y3TOJKEHHS iX
IISUIBHOCTI;
B) mporiec cTBOPEHHS CTPYKTYPH IiIMPUEMCTBA, KA A€ MOYKITUBICTh
oM €(EeKTUBHO MPaIlOBATH Pa30OM JJisi JOCSATHEHHS CHUTBHUX IIIJICH;
C) yce nepepaxoBane B 1.1. A) i B);
D) Hemae mpaBHIIBHOT BiIIOBIII.
18. IlogHnosaricennsn oenezyromocs:
A) nocai;
B) inguBiny;
C) uneny oprasxizariii;
D) cy0'exTy ymnpaBIiHHS.
19. Buoinatome ocHo6Hi munu no6HOBANHCEHb:
A) JTiHIMHI 1 OFOPOKPATHYHI;
B) niniitni 1 pyHKIIOHATBHI,
C) dbyHKIIOHANBHI 1 OFOPOKPATHYHI;
D) dyHkioHanpHI Ta aIanTHBHI.
20. Axa opezanizauyiiina cmpykmypa 3acH06aHA HA NPUHUUNI
€OUHOHAYAIBHOCHII:
A) niniliHa;
B) dyHkmionansHa;
C) nuBi3ioHabHAa;
D) marpuysa.
21. Tun opzaunizayinnoi cmpykmypu, npu saKomy Riopo3oinu
CHMEOPIOIOMbCA BIONOBIOHO 00 6UOY POOIM, WO BUKOHYIOMbCA HUMU, ©
nionopsa0Ko8ani PyHKUiOHANbHUM KepIBHUKAM — Ye:
A) niHiiiHa;
B) dynkmionansHa;
C) ninilino-pyHKIIIOHAIBHA;
D) nuBizioHanbHa;
E) marpuuHa.
22. Jlo emanie cmpameziunoz2o niany8aHHsA He HATIEHCUMDb?
A) BH3HAYCHHS MicCii opraHizarii;
B) orinka Ta aHai3 30BHIIIHBOTO CEPEIOBHIIA;
C) BCTaHOBJICHHS CTaHJAPTIB;
D) aHaii3 cTpaTeriyHux aJibTepHATHUB.
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23. Iinnicmo éunazopoou npauieHuka opzanizauii — uye:
A) nepenbadcHHS MOBEIIHKY IPAIiBHUKA, SKUH OTPUMAaB BHHAroOpoy;
B) mnepembaucHHs BiZHOLIGHHS IpalliBHUKA JO BHKOHAHHS CBOIX
byHKITIH;
C) mnepenbayeHHs CTYIECHS BiJHOCHOTO 3aJ0BOJICHHS, [0 Bi4yBae
MpalliBHUK, IKUHA OTPUMAB NIEBHY BUHATrOpOJLY;
D) yce nmepepaxoBasne B 1. A),B);
E) yce nepepaxorane B mir. A),B),C).
24. Ilpouecyanvhi Konuenuyii momueauii npauieHUKie opzanizauiil
8PAXO08YIONb:
A) 1HIUBiIyalbHY MOBEIIHKY JIIOJICH y IpoIleci BAKOHAHHS CBOIX
byHKITIH;
B) rpymnoBy moBemiHKy Jtojiel y polieci BUKOHAHHS CBOiX (DYHKIIIH;
C) moBemiHKy OKPEMHUX IMPAIiBHUKIB Y MPOIeCi BAKOHAHHS CBOIX
byHKITIH;
D) noBeniHKY BCiX MPaI[iBHUKIB OpraHizaii.
25. Teopia momueauii nepconany po3enaoac 06i 0CHOBHI pynu
KOHUenuiiit momueauii:
A) 3MICTOBHI Ta opraHi3alliiiHi;
B) 3MicToBHI TampolecyaibHi;
C) opraHizarliiiHi Ta IpoleCyabHi;
D) 3wmicTOBHI Ta TPOIIOBI.
26. OcHOo8HOIO (hopmoro mamepianbHO20 CHIUMYIIOBAHHA NEPCOHAY
op2anizauii ¢:
A) 3apobiTHa maTa;
B) mpewmii;
C) mnpemii Ta 1iHHI TOAAPYHKH;
D) 3apo0iTHa miaTta Ta IMiHHI TOJTapyHKH.
217. Momueauin 6azyemocsa Ha:
A) mnorpebax Ta caMOBHPAKCHHI;
B) BumHaropomax ta 3aJI0BOJICHHI OKpPEMHUX JIFOJICH;
C) mnorpebax Ta BHHAropoaax;
D) 3amoBoiieHHI BCIX JIOIEH.
28. Teopin momuesauii Max-Knennenoa nepeobauac epaxosysamu
maxi 0CHOBHI nompeou:
A) BJIaTy 1 TPUICTHOCTI;
B) Biamu Ta ycmixy;
C) Biaau it EKOHOMIYHOI 3aIliKaBICHOCTI;
D) Bianmu, ycmixy, IPUYETHOCTI.
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29. 3ciono 3 oeoghaxkmopnorw meopicro Iepubepea eci haxkmopu
nOOINAIOMbCA HA:
A) TirieHiydi Ta EKOHOMIYHI;
B) ExoHoMiYHI Ta ICUXOJIOTIYHI;
C) T'irieHiuHi Ta MOTHBAIIiiHI;
D) TirieHiuHi Ta MCUXOJIOTIYHI.
30. o 3micmoenux meopiit momueauii HaexHcums meopia:
A) Tyrau-bapanoscekoro, Macnoy, Mak-Knemnanga, I'epudepra;
B) TI'epuoeprai Macioy;
C) Tyran-bapanoBcbkoro i Macioy;
D) Mak-Knemianaa i Macnoy.
31. Bu3HauTe NOCJTIAOBHICTB I CKJIAAITH CXeMY Npouecy MOTH-
BYBAHHA AisIHOCTI JiloAel: 1 — yCyHeHHs nmoTped; 2 —
BU3HAYECHHS HANPAMY 1iil; 3 — BUHUKHEHHS NOTPed; 4 —
3MIMCHEHHS Jil; S — o/Iep>KAaHHA BUHATOPOIKEHHS 3a 3{iHCHEHHSA
Aii; 6 - NOMIYK HIJISAXiB YCYHEHHS MOTpeO:
A) 1-53-56—-2—-4-55-1;
B) 2—55-54—-2—-1—-53—-6;
C) 3—54—-52—-56—1-3->5;
D) 4—52—1-53—54—55-6.
32. Bubepims 3 éunienagedeno2o nepeniky 3micmoeHi meopii
momugyeannn: 1 - meopia A. Macnoy; 2 — meopia M. Bebepa; 3 -
meopin B.Bpyma; 4 - meopia A.Anvoepghepa; 5 - meopin 060x
¢axmopie I'epubepza; 6 — meopia ouikysanv; | — meopia Hvtomena;
8 — meopia cnpaseonusocmi:
A) yci Teopii MOTUBYBaHHSI HAaJIS)KAaTh JIO0 3MiCTOBHUX;
B) y mpomy mepeniky HeMa€e 3MiCTOBHUX TEOPiii MOTHBAIIIT;
C) 14)5;
D) 2,4,8.
33. Ilpouec ennugy Ha 1100uHy 3 Memor ii CHOHYKAHHA 00 nesHUX Oill,
CHPAMOBAHUX HA 00CACHEHHA Uinell op2anizauyii, — ye:
A) CTUMYITIOBaHHS;
B) MoTuBaliliHa CTpyKTypa JIOANHHU;
C) MOTHBYBaHHS;
D) permameHTyBaHHS.
34. Ilonepeoniit KOHMPOL 3ACMOCOBYEMBCA Y BIOHOULEHHI 00 AKUX
euoie pecypcis:
A) TpyIOBHX;
B) ¢inancoBux;
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C) wMarepiajabHUX;
D) yce nepeniuene B mr. A),B);
E) yce nepeniuene B rm. A),B),C).
35. Icuyroms maki éuou KOHmMpOJIo:
A) TnomnepeaHii 1 3aKITIOYHUM;
B) momnepenHiii, HOTOYHHUH, 1 CUTyaTUBHMIA,
C) mnomepeaHii, MOTOYHUMN 1 3aK/TFOUHHUIA;
D) mnoTouyHui i 3aKIFOYHHMA, I CUTYaTUBHHIA.
36. I1io konmponem AK PYHKUIEI0 MEeHeOHCMEeHmY C1i0 po3ymimu:
A) cucTeMy  CIOCTEPEKCHHS 32  BHKOHAHHSAM  IIEPCOHAIOM
BUPOOHUYMX 3aB/aHb;
B) cucremy cmocrepekeHHS ~3a  JOTPUMAHHSIM  IIEPCOHAIOM
BIJIMOBITHUX HOPMATHUBIB;
C) cumcteMy  CHOCTEpE)KCHHS  3a  JIOTPUMAHHSAM  IEPCOHAIOM
YCTAHOBJICHUX CTAHAAPTIB;
D) cucremy CIIOCTEPEKECHHS 1 MEePEBIPKU B1JIMMOB1HOCTI
GyHKIIIOHYBAaHHS MIANPUEMCTB YCTAHOBJICHUM CTaHJapTaM Ta 1HIIUM
HOpPMaTHUBaM, MIPUUHATHUM IUIAHOM, ITporpaMaM TOIIIO.
37. Bu3naume nociniooeéHicmb npoyecy KOHMPOAWEAHHA: 1—
YCMAHOBNEHHA RPUYUH BIOXUIEHHA 610 cmanoapmie; 2 — GU3HAUEHHA
cmanoapmie; 3 - nepeanad cmaumoapmie; 4 - kopueywui 0ii; 5 -
MOHIMOPUHZ;
6 — ycynemnsa gioxunenv; | — nOpPIGHAHHA pe3yibmamis 3i
cmaunoapmamu:
A) 2—7 51—-4—-5-52—-3-6;
B) 3—-1-54—3-57—-52—-5-6;
C) 2—-57—4—1-56—5->3;
D) 4—6—2—5—>7—-3—>1—-4.
38. ¥Ynpasnincvke pinmienns — ye:
A) ¢dopma ynpaBmiHCHKOI TiSUTBHOCTI MEHEKEpa 3 METOI0 BUKOHAHHSI
3aBJIaHb;
B) pesynbrar missIbHOCTI MEHEIKEPIB;
C) ¢opMa KepiBHHIITBA OpPraHi3alli€lo;
D) ocHoBHa ¢opMa BIUIMBY MEHEIKepa Ha 00'€KT yIpaBIiHHS 3
METOIO JIOCSITHEHHSI OCTABJICHUX II1JIEH.
39. Memoo excnepmuux ouiHoK y npuitHammi piuieHb noasz2ac y
3a1y4eHHI:
A) xBanidikoBaHux (axiBIiB 10 BUPOOJICHHS PillleHb 3 KOHKPETHOI
npooeMu;
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B) Tigbkm gocBigueHMX (3 NpPaKTHYHHM  JOCBIOM) KCEPiBHHKIB
1APO31II1B;
C) KepiBHUKIB MPOBITHUX M1APO3/I1TIB 110 BUPOOJICHHS
HaWBaXKJIUBIIINX PIIICHb;
D) ycix ¢axiBIliB 10 BUPOOJICHHS PillICHb.
40. Memoo m0o3K068020 wimypmy y RpuilHAmmi piuleHv nOIA2A€E 8
op2auizauii:
A) KOJIGKTHBHOI'O OOTOBOPEHHS TIIBKH OKpPEMHX MpooOieM i
BUPOOJICHHS PIILICHHS;
B) xonekTUBHOIO oOToBOpeHHA  mpoOieM 1 BHUPOOJICHHS
ONTUMAJIbHOTO PIIICHHS;
C) mnepeBakHO KOJICKTUBHOI'O OOTOBOPEHHS OKPEMHX IIPOOJIEM;
D) o00roBopeHHs aKTyaJlbHUX MPOOJIEM.
41. Bubepimb nocnioognicmos emanie RPUUHAMMA PilieHb:
1) oriHKa aJbTEPHATHB,;
2) nmiarHo3 nmpooJemu;
3) BUSBJICHHS aJbTCPHATHUB;
4) ocTaTO4YHHI BHOIp aJbTCPHATHBH |
5) BUOIp KpUTEpis yXBAJCHHS PIIICHHSI.
A) 152—53—-4-5;
B) 2—-55-3—-1—-4;
C) 2—1-3—-4-5;
D) 2—1—-5—-3—4.
42. /Ina onucy enacmusocmeii ma XxapaKmepucmukK 00’cKma cumeonu
BUKOPUCIMOGYIOMb Y MAKII 3 MoOeneil:
A) diznunii;
B) maremarnuHiii;
C) aHanmorosiii;
D) BepOanbHiii.
43. ITio wiymom y KomyHIKauiitHomy npoueci ciio posymimu:
A) Te, 10 BUHOCHUTH IIOMUJIKH B JISAKI BUIAW iHPOpMAITii;
B) e, mo nedopmye 3mict iHdopmarii;
C) Te, M0 BHOCUTH KOPEKTHBH B IEBHI BUIU iHGOPMAIIIi;
D) e, 1o 3aBaxkae 30upaTH HEOOXiAHY iHDOPMAILITO.
44. Ha3zeimb 6a308i eremenmu npouecy 00Mminy ingpopmauicro:
A) BiANpaBHUK, OTPUMYBAY;
B) kanai;
C) yce nepepaxoBaHe B 1.11. A),B) Ta MoBiOMJICHHS;
D) yce nepepaxoBasne B 1L.II. A),B) Ta iHpopMmarris.
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45. He € emanom npouyecy KOMyHiKayiii:
A) koayBaHHS Ta BUOIp KaHAIY;
B) 3apomkenHs inefi;
C) «mymny ;
D) mnepenada moBiqOMIICHHS.
46. SlKka 3 nepenon Ha WAXY MINHCOCOOUCMUX KOMYHIKAWITL
00yMO6/1eHa 6NIUBOM IHMOHAYIT MaA HHcecmie HA POZYMIHHA 3MICHLY
nogioomyienuan?
A) 0ap’epu, 0OYMOBIJICHHI CITPHHHSTTSIM;
B) cemantuuni 6ap’epu;
C) HeBepOanbHI MEPEIOHH;
D) mnorane ciayxaHHS.
47. Ska 3 nepenon Ha WIAAXY KOMYHIKAUIN 6I0HOCUMBCA 00 NEPENOH 8
OP2aHI3AUIUHUX KOMYHIKAUIiaAX?
A) iHdopmarriiini nepeBaHTaAXKCHHS;
B) Hes3azoBUIbHA CTPYKTYpa OpraHizariii;
C) mnepekpydeHHs IMOBITOMJICHB;
D) yci BignoBiai mpaBHIIbHI.
48. Bucokuii cmyninb 0eueHmpanizayii nOBHOGAINCEHb, LIUDOKE
3QyYeHHA RIOSIe2UX 00 NPUILHAMMA PIULEHb, 000Pe HAA200MHCEHI
KOMYHIKAUIT MidC KEePIGHUKOM | RIONe2IUMU XAPAKMEPHI MAKOMY
CHUJII0 KepisHuymaed.
A) aBTOpUTapHUN;
B) nemoxpaTu4HMIA;
C) niGepanbHUii;
D) =Bci BapiaHTH ITPaBWIIBHI.
49, 3z2iono 3 nioxooom «wnax-uinin, po3pooaenum T. Mimuenom i P.
Xaycom, cmujib KepieHUYmMeEa OP2aHi3ayicto cai0 eUOUPAmMuU 3a1eHCHO
6i0:
A) curtyairis, sKa cKjanacs;
B) curyarii Ta po3po0ieHoi cTpaTerii oprasisariii;
C) curyarii Ta piBHsA npodecioHaTizaMy MEHEHKEPIB 1 CIIEIialliCTIB;
D) ¢inancoBoro crany oprasizariii.
50. Ayznac Mak-I'pezop nazeag nonoxcenus npo agmopumapHe
KepiGHUYmeo:
A) «Teopiero X» ;
B) «Teopiero Y» ;
C) migxoaoM 3 MO3HIlii 0COOUCTHX SIKOCTEH;
D) Teopiero «2».
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51. ¥ nayui npuiinamo po3piznamu maxi 6uou ynpaeiinna:

A) ynpaBiliHHSI B TEXHIYHUX CUCTEMAaX;

B) yrnipaBiiHHA B )KUBHUX OpraHizMax;

C) ynpaBiiHHS JIOJIbMH;

D) yci BiANOBI/II MPaBUJIBHI.

52. /lo npunyunie, axi cpopmyniosas A.Daitonv nanexcums maxi
npunyunu?

A) 3aBaHHS — HaKa3Hu;

B) pons iHauBIAyaIbHUX 3M10HOCTEN;

C) BuMiproBaHHs Tparii;

D) kopniopaTuBHUU TyX.

53. He nHanescumo 00 npunyunie, axi cpopmyniosas @. Teiinop?

A) po3nojin mpaiii;

B) moTuBariis;

C) B1aga Ta BIAMOBIIAIBHICTB;

D) ponbs MeHemxkepa.

54. Konuenuii “Y” JI. Maxk I pezopa He 8idnogidac xapaxmepucmuk
A00UHU?

A) BuTpaty (Pi3UYHUX Ta IHTEIEKTYaJbHUX CUJI IPUPOHI T JTH0auHN; B)
JTIOIMHI TpUTaMaHHI He3HAa4H1 aMOIIIii Ta BOHA, TOJOBHUM YHHOM,
IparHe 3aXucTy;

C) 3a BIONOBIAHMX YMOB IJIIOJMHA TMparHe MpuiMaTd Ha cede
B1JIIOBIJIAJIBbHICTE;

D) BuHaropo/ia Ma€e CTaTu HEBIiJl’ €EMHOIO YACTUHOKO YCIIIIIIHOI Mparii.

55. /lo mpunyunie ynpaeninna, cgopmynvosanux @D. Teitnopom
Hane}cumos NPUHYUNU:

A) 3aB1aHHSI-HaKa3u;

B) Bnana ta BiANOBIIANBHICTE;

C) KopropaTUBHUN NyX;

D) mopsinoxk.

56. Axkuit 3 npunuyunie noo6yoosu pauioHAnbHOI OIPOKPAMUYUHOT
opzanizauii He GiOHOCUMbBCA 00 NpuHUunie, cgopmynvosanux M.
Bebepom?

A) CtBopeHHs chep KOMIETEHII;

B) ®opmanbHa 6€30C000BICTb;

C) IIporpamu cTUMYJTFOBaHHS;

D) KBaunidikariiiHi BAMOTH.

S5/. Konuenuyii “Y” JI. Max- Ipecopa eionogidoac maxa
xapaxkmepucmuka?
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A) mronuH1 TpUTaMaHHe BHYTPIITHE HEIPUUHATTS Mparli;
B) mroauna, 3a BIANOBIAHUX YMOB, BYWUTHCS TMpuUliMaTH Ha cede
BIJIIOBIJIAJIbHICTE,
C) moauHa nparie YHUKHYTH Tpalll O0yab-sKUM ILIIIXOM;
D) moaunHa Bigaae repeBary ToMy, o0 ii KOHTPOJIIOBaIH.
58. o 3azanvnux xapakmepucmuk op2anizayii He nanexcumsp?
A) HasSIBHICTb PECYPCIB;
B) HeoOX1AHICTH yIIPaBIIHHSA;
C) ropu3oHTaIBHUHN PO3MOLI MpaIlll;
D) comianbHuii KOHTPOJIb.
59. /o mikpomapkemunzo6020 cepedosunia opeanizauii Haaedcums
maxui hakmop?
A) TEXHOJIOT1;
B) nocravanbHukwy;
C) piBeHb 0€3pOOITTS;
D) Temnu iHsIIIi.
60. /lo enympiwnvozo cepedosuwia He nHanexcums maxuii pakmop?
A) mini;
B) ctpykTtypa;
C) nocravyanbHUKH
D) TexHomnortii.
61. Opeanizauin — ye?
A) poliec NpUNHATTS PIILICHHS;
B) cykynHicTh ipaB, 000B’s13KiB, B3a€EMOBIJTHOCHH MEHEKEPIB;
C) rpyna srojiei 31 CIUIbHUMH HISIMU;
D) yci BiANOBI/II PABUIIBHI.
62. /lo 6Hympiuinb020 cepedosunia opeanizauii He HAJleHCcamb MaKuil
daxkmop?
A) ocTavyaNbHUKY;
B) cnoxxuBaui;
C) TexHOJIOT11;
D) KOHTaKTHI TPyIIH.
63. /lo makpocepedosuwa opzanizauii He HaleHcamns?
A) KOHKYpEHTH;
B) nonituusi ¢pakropu;
C) nemorpadiuni ¢pakTopu;
D) couianbHi pakTopw.
64. Ananiz 306HiUIHbO20 cepedosuwa op2aHizauii HANPABIeHUIL HA:
A) Ha BU3HauYeHHS CHJIBHUX CTOPIH OpraHi3alii;
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B) Ha BusiBneHHs c1aOKux CTOPIH OpraHizariii;

C) Ha BUSBJICHHS 30BHIIIHIX MOXJIMBOCTEH Ta 3arpo3s;

D) Bci B1AMOBI/1 TPaBUIIBHI.

65. Ympaeninceke ob6cmedxcenna  GHympiUIHBL020  cepedosULA
Op2aHi3ayii HanpaeJ1eHul Ha:

A) Ha BU3HAYEHHS MOXKJIMBOCTEH OpraHizariii;

B) Ha BU3HaueHHS 30BHIIIHIX 3arpo3 OpraHi3aiiii;

C) Ha BU3HAYEHHSI CUJILHUX Ta CJIA0KUX CTOPIH OpraHizarlii;

D) yci BiamoBii mpaBUIbHI.

66. Y Mampuui SWOT—ananizy gpopmyromoca 3aeoannsa 3 peanizauii
306HIWIHIX MOMCIUBOCMEN 3A PAXYHOK CUIbHUX CHIOPIH Op2aHizauii
dopmyromoca y makomy po3oini:

A) mosie «cuia 1 MOXKJIMBOCTI»;

B) none «cuna 1 3arpo3mny;

C) mosie «cnabKiCTh 1 3arpo3n»;

D) nosie «caabKiCTh 1 MOKJIUBOCTY.

67. lo cmpamecziii ckopouenHns ne Hanexcums?

A) cTpareris JiKBiaaIli;

B) ctpareris ropu3oHTaIbHOI JUBEpCUPIKaIlii;

C) ctpareris BiICIYE€HHS 3alBOTO;

D) cTparerist nepeopieHTAllii.

68. 3ziono 3 meopicio @. I'epubepza, eniuearomvs Ha NOGEOIHKY
JIIOOUHU 6NIUEAIOMb MAKI hakmopu?

A) TirieH1YHI;

B) ririeniuni Ta MOTHBAIlIHI;

C) ririeHiuHi Ta TPUPOJIHI;

D) ririeHiusi, npupoaHi Ta MOTHBAIlIIHI.

69. /lo npouecyanvrnux meopiit momueauii Hanexcumos meopin?

A) A. Macnoy;

B) @. I'epubepra;

C) cnpaBenuBOCTI;

D) yci Ha3BaH1 Teopii.

70. Xapakmepucmukamu payioHanicmuuHo20 MEHEOHCMEHMY €:

A) eHepreTUUHHH TIX1] 10 TMpaIliBHUKIB;

B) ncuxosoriyHuii mijixia 10 NpariBHUKIB;

C) craBka Ha IHIUBIAYaIbHY MPAITIo;

D) cTaBka Ha KOJIEKTHBHY IPaIlio;

E) nepeBaxkHO MaTepiajibHa BUHATOpOa.
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71. Xapaxkmepucmuxamu nogeoiHK08020 MEHEONHCMEHMY €:
A) eHepreTMUHUMN MiAX11 10 IpalliBHUKIB,

B) ncuxosoriyHuii miaxija 10 NpariBHUKIB;

C) cTaBka Ha 1HIUBIAYaJbHY MPaIlio;

D) cTaBka Ha KOJIEKTUBHY MpaIlto;

E) nmepeBarkHO MaTepiaibHa BUHATOPO/A;

F) nepeBakHO HEe MaTepiaibHa BUHATOPOIA.

/2. IlpyHOMIK HIKOJH HAYKOBOro ynpapiainusa @. Teiisopa:
A) BuMIp mpalii - BUMIp Mpaiii poOOYUM 4acoM;

B) Bnaga i BIAMOBIIAIBHICTE;

C) enHICTb KEPIBHUIITBA,

D) OropokpaTrHyuHa cucTeMa 1epapXiyHa;

E) ennicTh po3nopsiaKeHHs;

F) npans sik iHAUBIAyalIbHA JTISUTBHICTb.

73. CK1aoosi 6HympiuiHb020 cepedosuuia op2anizauii €:
A) monau;

B) crpykrypa;

C) exoJoris;

B) nomnituka;

E) Texnounoris;

A) .
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Tunosi 3agaui

3amaya Ne 1

[IAT «Cirma», ke e()EeKTUBHO 3A1MCHIOE BUPOOHUYO-KOMEPLINHY
TISUIBHICT,  Ma€ 3HauHl (iHaHCOBI KomTH. MOIiHAHCOBI aHAIITUKH
3anpornonyBaiu KepiBHUUTBY I[IAT «CirmMa» Tpu MOXIMBUX BapiaHTa
1HBECTYBaHHS CBOiX BUIBHUX KOIITIB: Mpua0aHHsa QipMu 3 BUPOOHMIITBA
CIIOPTUBHUX TOBapiB (JIsI TIPCHKOTO CIOPTY); MPUIOAaHHS TOPTIBEILHOI
KOMIMaHii; mpuadaHHs ¢GipMU 3 BUPOOHHUIITBA MPOIYKTIB XapdyBaHHS
(koBOacH1 BUpOOH).

BusnaueHo, 1m0 3a3HaueHi BapiaHTu 1HBecTyBaHHsA (Al, A2,A3)
MokyTh 3abe3neuntd [IAT «Cirma» pisauii npubytok (S1, S2, S3).
[IporHo3Hi J1aHi M0 0 MOXKJIMBUX MPUOYTKIB HAaBECH1 B Ta0I. 1.

Taomums 1
[IporHo3Hi AaHi M010 MOKJIUBUX TPUOYTKIB
BapianTu iHBeCTYBaHHS KOIIITIB MosknuBuit IpuOyTOK (THC. TPH).
S1 S2 S3
Al ®dipMa 3 BUpOOHUIITBA
CIIOPTUBHUX TOBApPIB (1151 200 300 100
T1PCHKOTO CIIOPTY)
A2 TopriBeapHa KOMITaHis 150 210 120
A3 ®dipMa 3 BUPOOHUILITBA
IPOJIYKTIB XapuyBaHHS 180 200 130
(xoBOAcH1 BUpOOHU)

KepiBuunry ¢inancooro Bigauty IIAT «Cirma» HeoOXimHO, Tpu
BIICYTHOCT1 1HQOpMaIli Opo CTaH PUHKY, OOpaTh HaWKpalluil BapiaHT
1HBECTYBaHHS BUILHUX KOIIITIB 32 JIOMIOMOTOI0 KpuTepiro Jlamaca.

Pilnennst
B ymoBax BigcyTHOCTI iH(oOpmalii 0po CTaH PHHKY,
MPUITYCKAEThCS 10 cyMa WMoBipHOocTed = 1, (X Pn =1), n1e n —KUIBKICTh
CTaHiB pMHKY. MarematnuHo kpurtepii Jlammaca mae Bug: max (X Pn *
Rij).
Al1=(200*1/3)+(300*1/3)+(100*1/3) = 600/3 = 200
A2=(150*1/3)+(210*1/3)+(120*1/3) = 480/3 = 160
A3=(180*1/3)+(200*1/3)+(130*1/3) = 510/3 =170
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[Ipu BigcyTHOCTI 1H(OpMaIi TpPo CTaH PHUHKY, 3TITHO
yMoB Kputepiro  Jlammaca BU3HAYCHI HACTYIIHI BapiaHTIB
iuBectyBanHs: Al= 200 — B ¢ipMy 3 BHUPOOHHUIITBA CIHOPTHUBHUX
TOBapiB (1151 TIpChbKOro crnopty); A 2 = 160 — TopriBeiabHa KOMITaHIs;
A 3 =170 — B dipmy 3 BUpOOHMIITBA MTPOAYKTIB XapuyBaHHs (KOBOACHI
BUpoOu). OTxke, HaOLIBII TPUBAOJUBUM BapiaHTOM 1HBECTYBaHHS
rpomoBux komTiB [IAT «Cirma» € — mnpunbanus ¢ipMu 3
BUPOOHHUIITBA CIIOPTUBHUX TOBAPIB (JJIsI TIPCHKOTO CHOPTY), OCKUIBKU
3rigHo yMoB KpuTepiro Jlammaca A1 = max (Z Pn * Rij) = 200.

3agaya Ne 2

I[TAT «Kpionpom», sike e(pEeKTUBHO 3AIHMCHIOE BUPOOHUYO-
KOMEPIIIMHY JisUTbHICTh Ma€ 3HauHl (iHaHCOBI KomTH. {OIHAHCOBI
aHamTUKKA 3anpornoHyBaiv  KepiBHHUUTBY [IAT  «Kpiompom» Tpu
MOXJIMBHX BaplaHTa I1HBECTYBaHHS CBOIX BUIBHMX KomTiB: A 1  —
npundatu akiii [IAT «CranpkaHat»; A 2 — pO3IMIMPEHHS BJIACHOTO
BUPOOHUIITBA (BUBECTHM HAa PUHOK HOBY 1HHOBAIIMHY MPOAYKIII0); A 3 —
npuadaTu MyHinunaneHi obmiraiii. [Iporao3yersces, 1m0 3a yMOB Pi3HOTO
CHOJydeHHS (akTOpiB 30BHIMIHBOrO cepepoBuma (S1; S2; S3),
OUIKY€ThCSI pI3HUM NpUOYTOK (TUC.TPH) BIA peanizalii 3a3HaAa4YeHUX
BapiaHTIB IHBECTYBAHHSI TPOIIOBUX KOIITIB, Ta0. 1.

Tabmuusa 1
BapianTu ciosiyueHHs1 (pakTOpiB 30BHIIIHBOTO CEPEAOBUIIA — MPUOYTOK
(THC.TpH.)

BapianTu iHBeCTyBaHHS MoxuBuil mpuOyTOK (TUC. TPH.)
KOIITIB 31 ) 33
Al 60 30 20
A2 40 50 10
A3 45 25 30

Busnaueno, mo kepiBHUK (inancoBoro Biaaury ITAT «Kpionpom» €
necumict Ha 50%, », a came BiH Oyjae OpUiIMaTH OCTATOYHE PIIICHHS
I0JI0 HAWKpAIlOro BapiaHTy 1HBeCTyBaHHsA KomTiB. HeoOxinHo, oOpatu
HaWKpallMii BapiaHT IHBECTYBaHHS BUIBHHUX KOINTIB 3a JOMOMOIOIO
kpurepito ['ypsina.

Pimennst

Ak1o 1MOBIPHICTH TOTO , IO KepiBHUK (iHaHcoBoro Biaaury [TAT

«Kpiompom» mecumict Ha 50%, TOmi BiH Takox ontumicT Ha 50%.
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MatemaTuuHo koedimieHT ontumismy ['ypBima Mae BUrsia - max [a (max
Rij) + (1-a) (min Rij)], komu 0<a<1.

IIpu imoBipHOCTI onTuMizmy — (0,5) IMOBIPHICTh HECUMI3MY
ckmamae 0,5 (1 — 0,5). 3a ganumu kpurtepiro ['ypBilla HE0OXiITHO
BU3Hayath Min Rij Tta max Rij 3a  Bu3HAauyCHUMHU  BapiaHTaMH
1HBECTYBaHHS TPOIIOBHUX KOMITIB, Ta0m. 1.

Tabmums 1
[TecumicTU4HI Ta ONTUMICTAYHI BapiaHTH
Bapiantu MokIUBUM TPUOYTOK (THC. TPH.) min | max
IHBECTYBaHHS S1 S2 S3 Rij | Rjj
KOIIITIB
Al 60 30 20 20 60
A2 40 50 10 10 50
A3 45 25 30 25 45

Bu3HauaeMo mporHo3Huil NpruOyTOK 3a KOKHUM Bap1aHTOM
1HBECTYBaHHS I'POLIOBUX KOUITIB:

Al = (0,5*60)+(0,5*20)= 30+10,0 = 40,0

A2 = (0,5*50)+(0,5*%10)= 25+5,0 = 30,0

A3 = (0,5*%45)+(0,5*25)= 22,5+12,5 = 35,0

3rilHO BUMOT KpUTepilo onTuMizMy ['ypBina Kpamumu BapiaHTaMH
IHBECTYBaHHSI TpOIIOBMX KOMTIB (B yMOBax IOBHOi BIJICYTHOCTI
1H(opMaIllli Mpo pUHKOBUM CTaH, KOJM BioMO 110 MeHemxep Ha 50% €
NEeCUMICTOM), TepeBary MOKHa BigdgaTu Bapianty — Al nmpunpbaty axiuii
ITAT «Cranpkanat», ockuibkd A 1 = 40,0 Tta BimnoBimae BuMoram A 1 =
max [a (max Rij) + (1-a) (min Rij)].

3amaya Ne 3
TOB «CBiTs3b», sike €(EeKTUBHO 31HCHIOE BUPOOHUYO-KOMEPIIIHHY
TISJBHICT, Ma€ 3HauHl BUIbHI (iHaHcOB1 komTu. [licias mpoBemeHOro
aHaii3dy KEpIBHULTBO BHUABWIO TpPU  MOKIMBOCTI  aJIbTEPHATUBU
1HBECTYBaHH$ KOIIITIB:

IBapianT: A 1 — mpumbatu akuii [IAT «Opeckabeknb», 110
OpUHECE TOBAPUCTBY NpHOYyTOK 1,3 MIH. I'pH. 32 YMOB €KOHOMIYHOTO
3poctadHs; 0,3 MJIH. TpH. — 3a yMOB ctarsaiii 1 0,2 MiH. TpH. 30UTKIB 3a
YMOB 1H(IISIIII.

2 BapiaHT: A 2 — pO3MIUPEHHS BJACHOIO BUPOOHUIITBA (BUBECTH Ha
PUHOK HOBY 1HHOBAIIIITHY NpoayKIit0), 1o npunece TOB mpubyTtok 1,0
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MJIH.TPH, 32 YMOB €KOHOMIYHOTO 3pocTaHHs; 0,4 MJIH. [PUBEHb — 32 YMOB
crarsaiii 1 0,2 MJIH. TpH. — 32 YMOB 1HQJISIITII.

3 BapiaHT: A 3 — BIIKPUTHU JICTIO3UTHUI PaXyHOK Y KOMEpLIHOMY
0aHky, mo aactb 0,4 MJIH. TpUBEHb MPUOYTKY 3a OyAb-SIKMX €KOHOMIYHHUX
YMOB.

[IporHo3yeTbcsi, MO 3a YMOB Pi3HOrO CHOJY4YEHHS (HaKTOpPiB
30BHIIIHBOTO cepenoBuina (S1; S2; S3) (ouikyeTbes pi3HHM TPUOYTOK
(TC.TpH) BiJ peaizallli 3a3HaYCHUX BapiaHTIB 1HBECTYBAHHS I'POIIOBHX
komtiB. KepiBuunresy TOB «CBiTsi3p» HE0O0X1AHO: 00paTu HaWKpaniui
BaplaHT I1HBECTYBaHHs, 3a JOMOMOTrOI0 IUIATDKHOI MaTpuill Ta JepeBa
piiieHb. IIporHo3yerbcs, 10 IMOBIPHICTh €KOHOMIYHOTO 3POCTaHHS -
30%; craruamii —50%; 1Hbaamii —20%.

Pilnennst
Tabmuns 1
[IpoBeneH1 po3paxyHKH HaBEJICH] y MUIATIKHIA MaTPUIL

AJIbTEpHATUBH OuikyBaHuM TpUOYTOK (MJIH. TPH).
1HBECTYBaHHS KOIIITIB Exonomiune Crarnartis [adsis
3poctants (30%) (50%) (20%)
[TpunOanHs akIin 1,3 0,3 - 0,2
Pozmupenus 1,0 0,4 0,2
BUPOOHUIITBA
Jleno3uTHuil paxyHOK 0,4 0,4 0,4

Kpamuii BapiaHT iHBECTyBaHHS I'POIIIOBUX KOIITIB BUZHAYAETHCS Ha
OCHOBI BU3HAYEHHS MAaKCUMAJIbHOTO 3HAYEHHS MPUOYTKY:

1-# Bapiant (A 1) = (1,3*0,3)+(0,3*0,5)+(-0,2*0,2) = 0,39 + 0,15 +
(- 0,04) = 0,58;

2-1 Bapiant (A 2) = (1,0*0,3)+(0,4*0,5)+(0,2*0,2) =0,3+0,2+0,04 =
0,54;

3-ii BapianT (A 3) = (0,4*0,3)+(0,4*0,5)+(0,4*0,2) = 0,12+0,2+0,08 =
0,4.

TakuM 4MHOM KpalldM BapiaHTOM 1HBECTYBaHHSI T'POIIOBUX KOIITIB
TOB «Csitszb» € 1-if BapianT: A 1 — npuabanns akmii  IIAT
«Oneckabdenby, ockinbka Al = 0,58, a 11e € MaKCMMaIbHUM 3HAUCHHSIM
npuOyTKY cepe/l BA3BHAYCHUX BapI1aHTIB iIHBECTYBAHHS TPOILIOBUX KOIITIB.
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Kpanka - H&OBipHiCTI)
MOJIMBOCTER  HOAINA

Puc. 1. [IepeBo piiieHb

3 PpHUCYHKY J€peBO pIllIeHb BUTIKae, mo 1-i Bapiant (A 1) —
npunoanns akuii [TAT «Onpeckabenb» € Kpamum — (Kpanka NpUAHSITTA
pillIEeHB).

3agaua Ne 4

TOB «Tenekapt-Ilpunan», sike eheKTUBHO 3/11IICHIOE BUPOOHUYO-
KOMEPIIIHHY JAisJIbHICTh Ma€ BUIbHI (iHaHCOB1 KomTh. KepiBaunrso TOB
«Tenexapt-IIpunamny 1opydnIio MIAHOBO-€KOHOMIUHIN CITyk01 BUSHAYUTHU
MO>KJIMB1 BaplaHTH 1HBECTYBAHHSI CBOIX BIJIbHUX KOUITIB.

3a JaHMMU KOHCAJITHMHTOBOI KOMITaHii «Ycmix», (axiBii IJIaHOBO-
€KOHOMIYHO1 CITy’KOM BU3HAYWJIM HACTYMHI BaplaHTH 1HBECTYBaHHS CBOiX
BUIBHUX KOIITIB:

e Tpua0aHHS aKIliii KOMITaH1i 3 BAPOOHHUIITBA JIIYMILHUKIB BOJIN;

e npua0aHHS TOPTiBEIbHOI KOMITaHIi;

® BIIKPUTTS JEMO3UTHOTO PAXYHKY.

daxiBUAMH IUJIaHOBO-eKOHOMIYHOT ciyk0u TOB  «Tenekapt-
[Tpunan» BU3HAUYEHO, IO 3a3HauYCHI BapiaHTU iHBecTyBaHHS (Al, A2,A3)

MOXXYTb 3a0€3MeUUTH TOBAPUCTBY pi3HUM mpudyTok (S1, S2, S3), Tabun. 1.
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Taomurs 1
[Iporuo3Hi AaHi 11010 MOKJIUBOTO NMPUOYTKY 3a BapiaHTAMHU

1HBECTYBaHHS
BapianTu iHBeCTYBaHHSI KOIITIB MosknuBuit mpuOyTOK (THUC. TPH)
S1 S2 S3
Al | TlpunbaHHs akimiii KOMIaHIi 3
BUPOOHUIITBA JIYMILHUKIB BOIH 400 300 200
A2 [IpunbanHs TOPriBEIbHOI 450 350 160
KOMMaHii
A3 Bigkputts 1eno3uTHOTO 320 280 150
pPaxyHKY
KepiBHUIITBY T11aHOBO-€KOHOMIYHOI ciayxxk0u TOB  «Tenekapt-

[Ipunag» He0oOXimMHO, MpU BIACYTHOCTI i1H(OpMalii MpPO CTaH PHHKY,
oOpatu HaWKpaluii BapiaHT iIHBECTYBaHHS BUILHUX KOIITIB 32 JOTTOMOT'OIO
kputepito ['ypeina. Bigomo, 10 KepiBHUK IUJIaHOBO-€KOHOMIYHOI
ciny6u € ontumictoM Ha 70%, a came BiH Oyle mpuiiMaTH OCTOTOYHE
PILIEHHS 11010 HAMKpPAIlOro BaplaHTy 1HBECTYBaHHS KOIIITIB.

Pimnennst

AKIo 1MOBIPHICT, TOTO , IO KEPIBHUK IUIAHOBO-EKOHOMIYHOI
ciyxkOu TOB «Tenekapt-Ilpunag» ontumsct Ha 70%, TOAl BIH TaKOXK
necumict Ha 30%. Marematuuno koedimieHT ontumizmy ['ypBilla mae
Ui - Max [a (max Rij) + (1-a) (min Rij)], xomm 0<a<l.

[Ipr 1MOBIPHOCTI ONTUMI3MY (0,7) 1MOBIPHICTh TECUMIZMY
ckiamae 0,3 (1 — 0,7). 3a ganumu kpurepito ['ypBilla HeEOOX1THO
Bu3Hayath Min Rij Tta max Rij 3a  Bu3HAUYCHUMHU  BapiaHTaMH
1HBECTYBaHHS TPOILIOBHUX KOIITIB, Ta0m. 1.

Tabmui 1
[lecumicTUYHI Ta ONTUMICTUYHI BapiaHTH

Bapiantu MoxnuBui mpuOyTOK (THC. TPH) | MIN | Ma
IHBECTYyBaHHS KOIITIB S1 S2 S3 Rij | X
Rij

Al 400 300 200 200 | 400

A2 450 350 160 160 | 450

A3 320 280 150 150 | 320
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Busznagaemo mporHo3HUN MOpHOYTOK 3a KOXHHUM BapiaHTOM
1HBECTYBaHHS I'POIIIOBUX KOIITIB:

Al = (0,7*%400)+(0,3*200) = 280+60 = 340

A2 = (0,7*450)+(0,3*160) = 315+48 = 363

A3 = (0,7*320)+(0,3*150 )= 224+45 = 269

3riIHO BUMOT KpUTEpito onTuMizMmy ['ypBila Kpamymu BapiaHTamMu
IHBECTYBaHHSI TpOIIOBMX KOMTIB (B yMOBax IOBHOi BiJICYTHOCTI
iH(opMarlii nmpo pUHKOBUN CTaH, KOJM BijoMO 110 MeHemxep Ha 70% e
ONTUMICTOM), TIepeBary MoO)KHa BifjgaTd BapiaHty — A 2 npuabaHHs
TOPTiBEIbHOI KOMITaHii, OCKUTbKH A 2 = 363 Ta BiamoBigae BuMoram A 2
= max [a (max Rij) + (1-a) (min Rij)].

3agaya Ne 5
TOB «Tenexkapt-IIpunany, ke ePpekTUBHO 3A1HCHIOE BUPOOHUYO-
KOMEPILINHY IIsIIbHICTh Ma€ BUIbHII ¢iHaHcoBi komTu. Kepisauiireo TOB
«Tenexapt-IIpunany 10pydunsio MIaHOBO-€KOHOMIUHIN CITy>k01 BUSHAYUTH
MO>KJIMB1 Bap1aHTH 1HBECTYBAHHS CBOIX BIJIbHUX KOIITIB.
3a JaHMMU KOHCAJITHHIOBOI KOMIIaHii «¥Ycmix», (haxiBIll IJIAHOBO-
€KOHOMIYHO1 CIy>KOM BHU3HAYWJIM HACTYIHI BapiaHTH 1HBECTYBaHHS CBOIX
BUIBHUX KOIITIB:
e mpuAOaHHS aKIlli KOMIaH1i 3 BUPOOHHUIITBA JIYUILHUKIB BOIH;
® MpuI0aHHS TOPTiBEIbHOT KOMITAHI;
® BIJKPUTTS JEMO3UTHOTO PAXYHKY.
@axiBISIMH  TJIAaHOBO-eKOHOMIYHOI ciykOu TOB  «Tenekapt-
[Tpunan» BU3HAUYEHO, IO 3a3HA4YCHI BapiaHTU iHBecTyBaHHS (Al, A2,A3)
MOXYTb 3a0€3MeUUTH TOBAPUCTBY p13HUM NpuodyTok (S1, S2, S3), Tabun. 1.

Tabmuns 1
JlaH1 1110/10 MO>KJIMBOTO TPUOYTKY 3a BaplaHTaMH 1HBECTYBaHHS
BapianTu iHBeCTYBaHHS KOIIITIB MoxnuBUi TpUOYTOK (TUC. TPH).
S1 S2 S3
Al | IlpunOaHHs akiii KOMIaHII 3
BUPOOHUIITBA JIIYMIIHHHUKIB 400 300 200
BOJIN
A2 [IpunbanHs TOPriBeNbHOI 450 350 160
KOMIIaHi1
A3 BigkputTs neno3uTHOrO 320 280 150
pPaxyHKY
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KepiBHUIITBY T1aHOBO-eKOHOMIYHOI ciayxx6u TOB  «Tenekapt-
[Ipunag» HE0OOXiIHO, MpU BIACYTHOCTI iH(OpMalii Mpo CTaH PHUHKY,
oOpaTu HalKpaluili BapiaHT iIHBECTYBAHHS BUIBHUX KOIITIB 3a JOTIOMOTOIO
Kkputepito Jlamnaca.

Pimmennst
B ymoBax BigcyTHOCTI iH(opmalii Tpo CTaH PUHKY,
MPUITYCKAEThCS 10 cyMa MMoBipHocTed = 1. (X Pn =1), ae N —KiIbKiCTh
CTaHIB puHKY. MaTtemaTuuHO Kputepiit Jlarutaca mae Buma: max (X Pn *
Rij).
A1=(400*1/3)+(300*1/3)+(200*1/3) = 900/3 = 300
A2=(450*1/3)+(350*1/3)+(160*1/3) = 960/3 = 320
A3=(320*1/3)+(280%*1/3)+(150*1/3) = 750/3 = 250
[Ipu BigcyTHOCTI iH(OpMAIi NpPO CTaH PHUHKY, 3T1IHO
yMOB Kputepito Jlamiaca BU3HAYEHI HACTyIHI BapIlaHTIB
inBectyBaHHsA: Al= 300 — nmpuadaHHs akuiii KOMIMaHii 3 BUPOOHHUIITBA
JTYUIBbHAKIB BoaW; A 2 = 320 — mpua0aHHs TOPTiBEIbHOI KOMMaHii; A
3 = 250 — BIOKPUTTS MAEMO3UTHOTO paxyHkKy. Omxe, HAHOUIBII
npuBaOJUBUM BapiaHTOM 1HBECTYBaHHs TrpomoBux KomrtiB TOB
«Tenexapt-IIpunany € — npuadOaHHS TOPriBEIbHOT KOMIAHII, OCKIJIbKU
3rijiHo yMoB KpuTepiro Jlamraca max (£ Pn * Rij) A2 = max = 320.

3agaya Ne 6
Typonepatop «Hagirarop» odopmisie Ha Mmicdalb y cepeaabomy 600
OyTiBOK. Y 3UMOBI  MICAIl KUIBKICTh  BIANIOYMBAIOYMX  1CTOTHO
3MEHIIYETHCS. 3aMIaHOBAHO HACTYIHI MOKAa3HUKU POOOTH HA ClYEHb, TA0JI.

1.

Tabmuusa 1
ITokazauku poboTu Typonepartopy «Hasiratop»
IToka3Huk Ciuenn
KinbKicTh MyTIBOK, IIIT. 500
BapricTth 0J1HOT TyTIBKH, TUC. TPH. 2,5
3MIHHI BUTPATH, THUC. TPH. 725
[TocTiiiHi BUTpaTH, TUC. TPH. 325
[TpubyTok (30MTOK), THC. TPH. 200

[Tpodcninka MeAUYHUX MPallIBHUKIB IPOMOHYE 3a0€3MEYUTH B ClUHI1
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noaaTkoBo 60 MyTIBOK, aje, 3 yMOBOIO, III0 BapTICTh MYTIBKHU MIPHU IIbOMY

oyne 3HmxeHa Ha 20%.

KepiBuunry typoneparopa «HaBiratop» HEOOXITHO HPUIAHATH
PIIICHHS, YU BapTO MPUNHATH MIPOTIO3HUIIII0?

Pimnenns

1. BapiadaT 1: npuitMaeMo J10JJaTKOBE 3aMOBJICHHS:

Hoxig = 500*2,5 +60*2,5*0,8= 1370 THC. IpH.

3MiHHI BUTpaTH Ha myTiBKY = 725/500 = 1,45 TucC. rpH.
3minHI BUTpatu Ha obcar = 1,45%(500+60) = 812 Tuc. rpH.
Mapxunanbauid goxig = 1370-812 = 558 tuc. rpH.
2. BapiaHt 2: He mpuiiMaeMO J0/1aTKOBE 3aMOBJICHHS:
Hoxin = 500%2,5 = 1250 Tuc. rpH.
3MiHHI BUTpATH Ha 00CsT = 725 THUC. TPH. (32 YMOBOIO)
Mapxunanbaui goxig = 1250-725 = 525 tuc. rpH.
BucHOBOK: mogaTKOBE 3aMOBJICHHSI BUTIHIIIE TMPUHHATH, TOMY
mo Typomneparop «Hasiratop» y 11s0My BUMAAKY OJICPKHUTH OlIbITHN

MapKUHAIbHUNA TOX1]T.

3agauya Ne 7

TOB «IBaHOB» peaiizye MPOAYKIII0 KOHIUTEPChKOiI (haOpUKu depe3
Kepisauniteo TOB
OJICp’)KaHHSM HHU3bKOTO MPUOYTKY M pO3TIIAae MUTAHHS TMPO 3aKPUTTS

MepexXy MarasuHiB  «JlacyHkay.

marasuHa No 2.

cTypOOBaHe

byxrantepom TOB Hanani HacTynHi AaHi 3a ciuenb 2012 p., Tadn 1.

Tabmuns 1
Butpatu TOB «IBaHOB» (C14€HB)
IToxa3zHuku Mara3zunu
Nel No2 No3

Jloxin Bia mpogaxy 150000 70000 120000
3MiHHI BUTpATH 80000 38000 64000
[TocrTiitHi BUTpaTu
- Ha YTpUMaHHsI Mara3uHy 30000 36000 28000
- 3araJIbHI aAMIHICTPAaTUBHI1 10000 8000 12000
[TpubyTok (36UTOK) 30000 -12000 16000
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Kepisauntsy TOB «IBaHOBY» HEOOX1THO MPUNHATH PIMICHHS MO0

JOIIJILHOCTI 3aKpUTTSI Marazuny No 2

Pimnenns

1. BapianT 1: He 3akpuBaeMo Mara3uH Ne 2.

Hoxig Big mpogaxy: 150000+70000+120000=340000rpH.

3minHi BuTparu: 80000+38000+64000=182000 rpH.

CII1 = 340000-182000=158000 rp=.

[Ipsimi mocTiiiHi BuTpatu 30000+36000+28000=94000 rpH.

CII2= 158000-94000=64000 rpH.
2. BapianT 2: 3akpuBaemo marasuH Ne 2.
Joxix : 150000+120000=270000rpH.

3wminni Butpatu: 80000+64000=144000 rpH.

CII1 =270000-144000=126000 rp=.

[Tpsami noctiitai Butpatu 30000+28000=58000 rpH.

CII2= 126000-58000=68000 rpH.

BucHoBok: BUrigHOo 3akpuTu Marazud Ne 2, tomy mo TOB y nromy

BUIAJIKY OJCPKUTH OUIBIILY CyMy MOKPHUTTS 2.

3agaua Ne 8

AxuionepauM ToBapucTBOM ITAT «JItoKC» BUITYCKA€THCS HIOKOJAT
MoOJO4YHMHM. HuKue HaBeJeHa MIAaHOBA yCIYEHA KaJbKYJISIiA COOIBapTOCTI

1 ToHHM mIoKONaAy, Tab. 1.

Tabmuns 1
Kanbkynsiis co6iBapTocTi | TOHHM MIOKOJALy
CTaTTi KaJIbKyJISIi Cywma, rpH.

CupoBuHa i1 MaTepianu 18800
[TanuBo ¥ eHepris Ha TEXHOJOTIYHI LT 800
OcHoBHa ¥ JoAaTKOBA 3apIiaTa BUPOOHUYUX 640
pOOITHUKIB

BigpaxyBaHHs Ha coIliajibHI 3aX011 240
3araqbHOBHUPOOHWY1 BUTPATU 300
Butpatu Ha 30yT 250
Yciuena cob1BapTICTh 21030
[ina 30500

KepiBuuirreo ITAT «JItokcy» mianye mpoBECTH aKIlito, BIATOBIIHO J0
akoi mpu mokymii 20 mamToK mokonamy 21-a TIMTKAa  MIOKOJaTy
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napyetrbcs OeskomrToBHO.  Mapketonoru [TAT «JIroKc» mMpOTHO3YIOTH,
10 TIPOBEJACHHS aKIlli J03BOJIMTh 301IBIIUTH 00CATH 30yTy IIOKOJAdy 3
170 T mo 210 .

Kepisaunty ITAT «JIrokc» HE0OX1THO BUSHAYUTH €(PEKTUBHICTH
MIPOTIOHOBAHOI 3HUKKHU.

Pimenns
1. BusHaunuMo MUTOMY Bary 3MIHHUX BUTPAT:
Yp =21030/30500*100 = 68,95%
2. BU3HaunMo po3Mip 3HUKKH y BIICOTKaX: 21 - IUIMTKA MIOKOJIAy
napyerbes oe3korroBHO — 100/20 = 5% 3HMKKH.
3. BuznaunMo npupict o0csry 30yTy JJjIsl MOKPUTTS 3HUKKHU

Ve CK g0 > *100=19,19%
100 - ¥np — Ck 100 -68,95-5
4. BusznHauumo npupicT o0csary 30yTty 3a miaHom = (210-

170)/170*100% = 23,5%

BucHoBOK: mpupicT o00cAry 30yTy, HEOOXIIHMM [JIs TOKPUTTA
3HWKKHM, MEHIIE MPUPOCTy 00csAry 30yTy 3a IUTAaHOM, OTXKE 3HUXKKA
BUT1THA.

OCHOBHI TepMiHM Ta NOHATTSH
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AJIMiHiCTpaTHBHI MeTOAM YNPAaBJiHHS — CHCTeMa  CHOCO0IB 1
NPUHOMIB OpraHi3alifHO-pO3NOPSIAY0l Mii, sSKa BUKOPUCTOBYETHCS IS
oprasizaifii ¥ KoopJuHaIlii 00'€KTIB yIpaBJiHHA 3 METOK BHKOHAHHS
BU3HAUYCHUX 3aB/aHb.

Acouianist — 100poBiIbHE 00'€THAHHS MIJMPUEMCTB 3 METOIO MTOCTIMHOT
KOOPJMHAIIi1 TOCTIOAPChKOI JISUTHHOCTI.

AyIMT — CHCTEeMHHMM TIPOILIEC OTPUMAaHHS Ta OIIHIOBAaHHS OO0'€KTHBHHX
JaHUX TIPO €KOHOMIYHI JIii Ta MPOIIECH, 1110 BiAOYBaIOTHCS Ha MiANPUEMCTBI,
iX BIAMOBIIHICTh TIEBHOMY KPUTEPIIO Ta JOBEJACHHS HACIIJIKIB MEPEBIPKU 10
3alliKaBJICHUX KOPUCTYBAayiB.

BizHec-TUIaH — PO3rOPHYTUN JOKYMEHT, 1[0 MICTUTh OOTPYHTYBaHHS
€KOHOMIYHOI  JIOIIJIBHOCTI ~ MiANPUEMHMUIILKOTO TMPOEKTYy Ha OCHOBI
31CTaBJICHHS PECYpCiB, HEOOXITHMX JUIsi MOro peaiizaiii, 1 OdYIKyBaHOI
BUTO/IU (TIPUOYTKY).

Broqker — iHaHCcOBe 1 OyXrajaTrepchbke BUPaKEHHSI MOTOYHMX TIJIaHIB
H1IMPUEMCTBA.

Bro:keTHU KOHTPOJIb — AaHATITUYHUN 1HCTPYMEHT, SIKUM Tiepeoadyae
MOPIBHSHHSA pEaJbHUX PE3YJbTaTiB 13 IJIAHOBUMH, BIIOOpPAXKEHUMH Y
Oro/pKeTl; aHam3 po30DKHOCTEH; 1HGOPMYBaHHA KEpIBHHUIITBA TPO
pe3yJIbTaTu aHajli3y;,; PO3pOOJEHHS PEKOMEHJAIIM MO0 PEryJIIIYNX
3aXO0/IIB; OIIHIOBAHHS PE3yJIbTaTIB POOOTH KEPIBHUKIB, BIAMOBIAATBHUX 32
P13H1 OIO/IKETH.

BrogxeryBaHHA — METOJ pO3NOJAUTY MK MIAPO3JiIaMU OpraHizarii
pecypciB, HEOOX1AHUX JJIs1 peali3allii BU3HAUYCHUX ILICH.

Beprukaabanii moaisi mpami — popMyBaHHs PiBHIB yIpPaBJIHHS, IO
3a0e3nevyye KOOPAMHALIIO YIIPABIIHCHKOIL TISIIBHOCTI.

Bunaroponaa — Bce Te, 1110 JIFOJMHA BBa)KA€ IIIHHUM IS ce0e, 4oro BoHa
IIparHe JIOCSATTH 1 YMM OM XOT1JIa BOJIOIITH.

Biaga — MOXJIUBICTh BIUIMBATH Ha TTOBEIIHKY 1HIINX JIIO/ICH.

BnuimB — moBesiHKa OJIHIET JTIOJAMHU, SIKa BHOCUTH 3MIHM B MOBEJIIHKY,
CTOCYHKH, BITUYTTS 1HIIO1 JIFOUHH.

BupoOHuYa cTpyKTypa — rpynyBaHHS KOHKPETHUX 3aBJaHb Y MeKax
BUPOOHUYHUX MIAPO3aUTIB (1€XiB, AIJIbHUIL), SIKI M) CO00 MOB'sS3aH1
€IMHUM T€XHOJIOTTYHUM JIAHI[IOTOM.

Topu3oHTATBLHUI NMOAINT Mpani — YTBOPEHHS B OpraHizallii miJIpo3/IiiiB,
K1 CIIEIIaTI3yI0ThCSl Ha PI3HUX BUAAX JISTTbHOCTI.

I'pyna (koJsiekTHB) — 1B 0COOM 4u OLIbIIE, SIKI MAIOTh CIUIBHY METY 1
IUT 11 TOCSTHEHHS B3a€MOIIIOTH MK COOOIO0 TaKHMM YHMHOM, 1110 KOXKHA 0co0a
BILJIMBAE HA IHILMUX 1 OJTHOYACHO MepedyBae il iXHIM BILUIUBOM.
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JejieryBaHHsl MOBHOBAXKE€Hb — IEPEAABAHHS MPAB MIOA0 MPUUAHATTS
pIILIEHb 3 BUIIOTO PiBHS A0 HUXXYOTO.

JenmapTaMeHTH3aLisA — PO3IMO/ILJ OpraHi3allli Ha MiIpO3/ILIH.

EKoHOMiYHI MeTOAM yNpPaBJIiHHA — CUCTEMa €KOHOMIYHHUX BaXKEJiB 1
3aXO0/IIB, 3a JIOTIOMOTOIO SIKMX 3/I1MCHIOETHCS BIJIMB HA KEPOBaHi 00'€KTH 3
METOIO JIOCATHEHHSI TTOCTaBJICHOT METH 1 3a0€3MeUeHHs €IHOCTI IHTEPECIB
CYCMUIbCTBA, MIAMPUEMCTBA Ta OKPEMUX MPAIlIBHUKIB.

ETu4yHi HOpME — cucTeMa 3arajibHUX IIIHHOCTEH 1 MPaBUJI, SIKUX TTOBUHHI
JOTPUMYBATUCSl TpaIliBHUKKA (PipMu Juis 3a0€3MeyYeHHs] 11 MO3UTHUBHOTO
IMIIKY 1 CTBOPEHHS TIEPEYMOB JIJIs1 ANPUEMHHIIBKOTO YCIIXY.

EdexkruBHicTh  cMCTEMH  MEHEIKMEHTY —  [IOKa3HUK, 11O
XapaKTEPU3y€eThCS CIIBBIIHONIEHHSIM BUTPAT HA 3/IIMCHEHHS YIPABIIHCHKUX
(byHKIIIH 1 pe3ysbTaTiB AiSUTbHOCTI OpraHizaiiii.

30BHIlLIHE cepelOBMINe — CYKYNHICTh TOCHOJAPCHKUX CYO'€KTIB,
€KOHOMIYHMX, CYCHUIbHHUX 1 TPUPOAHUX YMOB, HAI[lOHAIBHUX Ta
MDKIEP)KABHUX IHCTUTYLIMHUX CTPYKTYp Ta IHIIMX 3OBHIIIHIX MO0
HANPUEMCTBA YMOB 1 YUHHUKIB.

InauBin — KOHKpETHA JIIOANMHA, IPEICTABHUK MEBHOT COIIaIbHOI TPYIIH.

InHoBamiszs — HOBI JOCSTHEHHS, MPU3HAYEH1 JJI1 BIPOBAKCHHS Ta
BUKOPUCTAHHS y MISUIbHOCTI N1AIPUEMCTBA.

IncTurymionamisMm — CyKynHICTh TEOPETUYHHMX  KOHUEMIN, SKI
JOCHIJKYIOTh BIUIUB [HCTUTYLIN HA (DYHKIIOHYBaHHS €KOHOMIYHUX CHCTEM
Ta OpraHi3arii.

Indopmanist — OBIAOMIIEHHS, SIKE J1a€ 3MOT'Y YCYHYTH HEBU3HAYEHICTh
3HaHb KOPUCTYBaya Mpo CTaH 00'€KTa Ta PO3BUTOK MO/IIN.

KepiBHMK — 1HAWBII, SKUN OYOJIIOE KOJIEKTUB 1 BUKOPUCTOBYE HaJaHy
HioMy BIIady JJisl BIUIMBY Ha TOBEIIHKY JIFOACH, 1110 BHOMY MPAIIOOTh.

KepiBHunreo (ynpapiiHHsI) — T@poleC BIUIMBY Ha MAJIErTUX 34
JOTIOMOT0I0  (POpMaJIbHUX BaXKEJIiB JJIA 3a0€3MCUYCHHS BUKOHAHHS HUMH
o(1I1iHO BUZHAYEHUX IOPYUYEHD 1 BUPIIICHHS NTEBHUX 3aB/IaHb.

KomnereHuiza — CyKynHICTb TNOBHOBa)XXE€Hb 1 OOOB'A3KIB OpraHy
yOpaBIiHHS, y MeXax SKUX BiH Mae€ MpaBO 1 3000B'SI3aHUM dISITU
CaMOCTIHHO.

KomyHikaTHBHA cxeMa — CrociO, 3a JOMOMOTO0 SIKOTO MPAaIliBHUKH
KOoMaHu (poO0YOi IpyIH) CHIIKYIOTHCS MIXK COOO0IO.

Komynikaniiina Mepe:xxa — CyKyOHICTh JDKEpen Ta KaHaiB
HAIXOJKEHHS 1 MOIIMPEHHs 1H(OopMallii, CTBOPEHOi Cy0'€KTOM yNpaBIiHHS
JUTSl IPUMHATTS OOIPYHTOBAHUX PILIEHB 1 JOBEJICHHS iX 10 BAKOHABIIIB.

KomyHnikaniiiHnii KaHaJI — NUISIX, SIKUM TIepeIaeThCs 1HPOpMaIlisl.
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KomyHikamiiinuii nmpouec — mporiec, y X041 SKOro ABl 4d OUIbIe 0coOn
OOMIHIOIOTHCS 1 OCMUCITIOIOTh OTpUMaHy 1H(OpMaIlito, MeTa SIKOi MOoJsirae B
MOTHBYBaHHI II€BHO1 TIOBE/IIHKK Y BIUIMBY Ha HEl.

Komynikaniiini mnepemkoam — crnoTtBopeHHs iHdopmarlii, sKi
YCKJIQJIHIOIOTh CIPUUHATTS, CIPUUYUHSIOTh YACTKOBY UM IIOBHY 11 BTpATYy.

Komynikauiss — mepemaBanHs iHbOpMaIii Bl 0OJHIET 0COOM A0 1HIIOT
(1HIIHX).

KoHTposiHr — cucrema yIpaBiIiHHS MPOIECOM JIOCATHEHHS KIHIICBO1
METH TIANPUEMCTBA Ta PE3yJbTaTiB HOro MAISUTBHOCTI 4YEpe3 CUCTEMY
yIpaBJIiHHS MPUOYTKOM ITiIITPUEMCTBA.

KoHTpoJIb — €IeMEHT 1 YMHHUK YNPaBIiHHSI €KOHOMIYHUMH CYO'€KTamu,
NpOLIECOM, SIKMM TIONIArae B Harjisil 3a HUMU 3 METOI0  IEPEBIPKU
BIJIITOBIJTHOCTI iX CTaHY 3aKOHOJABYMM HOpPMaM, CTPATETIsIM, LIISIM TOLIO.

KonTpoab BUKOHAHHS BUPOOHUY0I NporpaMu (peastizauil MPoeKTy) —
IHCTPYMEHT ONEpPAaTUBHOTO YIIPaBIIHHS, SKHM Tiependadae CKJIaJIaHHS
MJIaHIB-TpadikiB peanizailii mporpamMu (IIPOEKTY) 3a OKPEMUMHU CTaAisIMU
(poboTamu, eramaMu), KOHTPOJb 3a 1X JOTPUMAHHSAM 1 JIKBIJAIIEIO
BIIXWJICHB BI]I IU1aHIB-TpadiKiB.

KonTtposiioBaHHs1 — BUJ YIPaBIIHCHKOI JiSUIBHOCTI, CIIPSIMOBAHUN Ha
3a0€3IMeUeHHsT JIOCATHEHHS IIIel opraHizallii 3a JOIOMOIOK OIIIHKH Ta
aHaJII3y pe3ysbTaTIB i1 AISUTLHOCTI 1 BHECEHHS HEOOXITHUX KOPEKTHB Yy pasi
BIIXUJICHHS! (DAKTUYHUX PE3yJIbTATIB Bl 3aIJIAHOBAHMX.

KonguiikT — BIACYTHICTb 3rOJi1 M1 JIBOMa 200 OlJIbIlIE CTOpOHAMU
(ocobamu abo rpynamm); 3ITKHEHHSI IHTEPECIB UM MOTJISAIIB.

JlinepcTBO — 37aTHICTH BIUIMBAaTH Ha IMOBEAIHKY OKpPEMHUX OCIO 4u
po00YOi I'pynu OCOOHMCTUMHM SIKOCTSAMH, SKI BIJMOBIJIAIOTh 30BHIMIHIM 1
BHYTpIIIHIM TOTpeOaM rpymu.

Menemkep — ¢axiBenp, SKUil MpodeciiiHO 3aliMaEThCs YIPABITHCHKOIO
TUSUTBHICTIO B KOHKPETHIM TalTy31 (PYHKIIOHYBaHHS MiANPUEMCTBA.

MeHeqxMeHT — BHJ AISUTBHOCTI, 3MICTOM SIKOi € I[IJIECIPSIMOBAaHHI
BIUIMB Ha TPAIIBHUKIB OpraHizaiii 3 METOI KOOpAMHAII I1X A IS
JOCSITHEHHSI IOCTABJICHUX MEPE]l OPraHi3alll€ro MiICH.

MeToau ynpaBJIiHHSI — CIIOCOOM BIUIMBY Ha OKPEMUX MPALIBHUKIB 1
BUPOOHUYI KOJICKTHBHU 3arajioM, HEOOX1IHI JJIsI TOCSITHEHHS BU3HAYEHUX
LUJIEH.

MixkocoOucTicHi KOMYyHiKamii —  CHUIKYBaHHS  MpalliBHUKIB
oprasi3aiiii Mi>k CO00¥0 3 TIPUBOIy BU3HAUCHHS I[1IJIeH, pO3MOALTY 3aB/IaHb,
OOrOBOpEHHsI CHOCOOIB BHKOHAaHHS POOOTHU, PO3B'sI3aHHA MPOOJIEM,
KOpUTYBaHHS I, IPpU3HAYEHHS BUHATOPOJI TOIIIO.
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Micist — 4iTKO OKpecjieHa OCHOBHA METa, 110 BHU3HAYAE CEHC ICHYBaHHS
opraHizaili B CYCIUJIbCTBI, ii COIllaJbHO-€KOHOMIYHE IpHU3HAYCHHSI 1 €
OCHOBOIO (pOpMYBaHHSI CUCTEMH I[IHHOCTEH, SKOI MarTh KEPyBaTHUCS BCi
IIpaIliBHUKY OpraHi3arlii.

MoTtuBamisi — 11€ CYKYITHICTbh BHYTPIIIHIX 1 30BHILIHIX PYHIAHUX CHII,
0 CHOHYKalOTh JO MISJIBHOCTI, 3aJal0Th MEXi 1 (QopMu JiSUTBHOCTI, 1
CHPSIMOBYIOTH ITFO JISTTLHICTH HA JOCSATHEHHS TICBHUX ITUICH.

MoTuBYBaHHSI — BHJ YIPABIIHCHKOI MISUTLHOCTI, CIPSIMOBAHUI Ha
CIIOHYKaHHsI ce0e Ta IHIIMX MPaliBHUKIB OpraHi3aiii 10 JisJIbHOCTI, 1110
3a0e3mnevye JOCATHEHHS BU3HAYCHUX IIIIEH.

HedopMmanabHa rpyna — ClioHTaHHO YTBOpPEHE 00'e HAHHS JIOACH, SIKi
BCTYIAIOTh Y B3a€EMO/IIIO JJIsl JOCSTHEHHS TIEBHUX IT1JICH.

Hopma kepoBaHOCTIi — J0mycTMMa KUIBKICTh BHKOHABIIIB, SIKi
H1ANOPSIAKOBYIOTHCSI OTHOMY KEPIBHUKY.
O0'exT MeHemxMeHTYy (00'€eKT ynpaBJdiHHfI) — BHUPOOHUYO-

rocrnojapchka opraHi3aiis Ta ii 30BHIIIHE OTOYCHHS.

OneparuBHe (MMOTOYHE) MVIAHYBAHHSA — [JITAHYBaHHS pOOOTH Ha KOPOTKI
MPOMDKKH 4Yacy, B TIPOLIECI SKOTO ACTATIZYIOThCS IUIAHU TMIAPO3AUIIB 1
CITy>kO TANPUEMCTBA 1 BIIOYBAETHCS iX KOPUTYBAHHS Y 3B'SI3KY 31 3MIHOIO
00CTaBUH, HE MepeI0aYCHUX TAKTUYHUMHU TUTAaHAMH.

OpranizangiiiHa e@eKTUBHICTh (e(peKTHUBHICTHL Oprauizamii) —
3MaTHICTh OpraHizalii iCHyBaTH 1 JOCATaTH BHU3HAYEHUX LJIEH 3
HAWBUI1IHIIIUM CHIBBIAHOILICHHSIM PE3yJbTaTIB 1 BUTPAT.

OpranizaniiiHa KyJbTypa — CyKyIHICTh HOPM, LIIHHOCTEW, TPAIUILIIH,
NOTJISIAIB, MPUITYIIEHb, $SKI 4YacTO HE MISATalTh (POPMYITIOBAHHIO 1
0€3/10Ka30BO MPUNMAIOTHCS ¥ MOAUISIOTHCS BCIMA UJICHAMHU KOJICKTHUBY.

Opranizaniiini komyHikanii — KOMyHIKalli, sIKI BUHHUKAIOTh MIX
OpraHi3ailisiMi, a TaKOX MIX HIAPO3/1JIaMH, PIBHSIMH, JJaHKaMU BCEPEIUHI
oprasi3aiiii.

Opranizanis — 1€ coulaibHE YTBOPEHHS (rpyna Jrojeil), mIo
(YHKI[IOHY€E Ha BIAHOCHO MOCTIMHMX 3acaJax 1 CBIIOMO KOOPJIMHYE CBOIO
MISUIBHICTE I JOCIATHEHHS CITIJILHOI METH.

OpranizyBaHHsi — BHUJ YNPaBIIHCHKOI MISUIBHOCTI, CHOPSIMOBAaHWM Ha
dhopMyBaHHS CTPYKTYpH YIpPaBJIiHHS OpraHi3alli€lo, BCTAaHOBJICHHS B HIM
CUCTEMHM 3B'S3KIB Ta BITHOCHH, IO Ja€ 3MOry €(hEeKTUBHO IpaIfoBaTH IJis
JOCSITHEHHSI BU3HAUYCHUX IILIEH.

IlnanyBaHHS — BHUJ YOPABIIHCHKOI [ISUIBHOCTI, CHPSMOBAaHMA Ha
BU3HAYEHHS IUJIeH 1 MallOyTHHOrO CTaHy Oprasizailii, a TakoX pPecypciB,
HEOOX1THUX ISl iX JJOCATHEHHSL.
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IHoTpeda— dizionoriune adbo MCUXOJIOTIUHE BIIUYTTS HECTa4l YOTOCh.

IIpudyTok — cyma, Ha sIKy CYKYIIHI JJOXOJIM OpraHi3alliii mepeBUIIyIOTh
CYKYITHI BUTPATH 32 MEBHUM MEPIO/I.

IIpuiiHATTS pilIeHHs] — TBOPUMH MpOLIEC BUOOPY OJHIET a00 AEKUIBKOX
albTEPHATUB 13 MHOXHWHHOCTI MOMJIMBUX BapiaHTiB (IUIaHIB) i,
CHPSIMOBAHMX Ha JOCATHEHHS MOCTABJICHUX IILICH.

IIpuHuynm ynpasJaiHHS — TIPaBUJIa, HOPMHU YTIPABIIHCHKOI JISUTHHOCTI,
BIJIMIOBIJTHO JI0 SIKUX CTBOPIOETHCS, (DYHKIIIOHYE 1 PO3BUBAETHCA CHCTEMA
MEHEKMEHTY OpraHizaifii.

IIpeaMeT MeHeI:KMEHTY — cHCTEeMa BUPOOHMYUX BIJHOCHH, fKa
dbopMyeThCs B oOprasizaiii MiX IpalliBHUKaMH KEpIBHOI Ta KEpOBaHOI
CUCTEMH Yy MpOIleCi CTBOPEHHS MPOAYKTY, MPU3HAYEHOTO [JIsi MOTped
PHUHKY.

IIpobaema — 11e po3puB MiXK OakKaHUM CTaHOM (HacamIepe UIIMH)
00'exTa ympaBJliHHSA 1 HOr0 ()aKTUYHUM CTAHOM.

Pe3yJbTATUBHICTh CHCTEMH MEHEMIKMEHTY — 3/aTHICTb BHUKOHYBAaTH
yOPaBIIHChKI (PYHKII TaKUM YHHOM, 100 oOprasizaifisi Morjla J0CsraTh
HAMIYEHUX LIJIeH, OMNEpaTHBHO pearyrodd Ha 3MIHM 30BHIIIHBOTO Ta
BHYTPIIIHBOTO CEPEOBUIIIA.

PeiskMHIpMHI  —  KOMIUIGKCHE  O3/IOPOBJICHHS  KOPIIOpAIIiif,
YIOPABIIIHCHKE BIAPOKEHHSI 3 PEKOHCTPYKINEID BCIX €JIEMEHTIB, y T. Y.
CUCTEMH JIFOJICBKMX MOTHUBAIII | cTUMYyIIIB.

Pecypcu — mpupojHi, CUPOBUHHI, MaTepiayibHi, (hIHAHCOBI Ta 1HIII
IIHHOCTI, SIKI MOXYTh OyTH BUKOPUCTAHI OpraHi3allisiMy JJi1 BUTOTOBJICHHS
TOBapiB, HAJAHHS MTOCIIYT, OJIEp>KaHHS MEBHUX PE3YJILTATIB.

CucreMa — CyKyNHICTh B3a€MOIIOB'SI3aHUX  €JIEMEHTIB, IO
B3a€EMO/IIIOTh MK COOOIO 1 30BHIILIHIM CEPEIOBUIIEM y MPOIIECT JOCSITHEHHS
MOCTABJICHUX IILJICH.

Cucrema MeHEIKMEHTY — CyKYIHICTh B3a€EMOTIOB'S3aHUX €JIEMECHTIB
oprasizaiiii, 10 B3aEMOJIIIOTHh MI’)K CO0O0I0 1 30BHILIHIM CEPEIOBHUILEM IS
JOCSTHEHHS MOCTaBJICHUX IIJIEM HA OCHOBI OMTHUMAJIbHOTO BUKOPUCTAHHS
TPYJIOBUX, MaTepiadbHUX, ()IHAHCOBUX PECYPCIB.

ConiaibHO-eKOHOMIYHA CHCTEMA — CHUCTEMA, SIKa OPraHIuHO TMOEIHYE
COIIAJTbHUM, €KOHOMIYHHM 1 TEXHIYHUN €JICMCHTH.

ConiaJILHO-IICUXOJIOTITYHHUH KJIIMAT — CUCTEMA BIIHOCHUH MDK WIEHAMU
oprasizailii y npoieci BApoOHMIITBA 1 11032 HUM.

ConiajibHO-TICUXOJIOTTYHI MeTOIM — CYKYITHICTh CHeUU(IYHUX CIIOCOOIB
I Ha OCOOMCTI CTOCYHKH 1 3B'SI3KM MK WICHAMU KOJIEKTHBY, a TaKOXX Ha
COLIIAJIbHI TIPOLIECH B HBOMY.
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CTuib KepiBHUIITBA — 3BMYHA MaHEpa MOBEIIHKH KEPIBHUKA IOA0
M1JIETINX 3 METOI0 BIUIMHYTH HA HUX 1 CLIOHYKATH 1X JIO0 JOCSITHEHHS I1JIeH
oprasizariii.

CTuMyJIu — CTIOHYKaHHS J10 11, BUKJIMKAH1 30BHIITHIMU (haKTOpaMHu.

Crpareriyde mjiaHyBaHHS — IUIAHYBaHHSI HA MEPCIEKTUBY, SIKE BKa3ye
HAIPSAM Jii 171 3a0e3nedeH s peaizallii Micii miAIprueMCTBa.

CTpykTypa opranizamii — JOT14HI BITHOCMHU PIBHIB YINpPaBIIHHS 1
(GYHKIIOHAIBHUX OJMHUIIb, MOOYJ0BaHUX y Takiid (opMi, sika J1a€ 3MOTY
Halle(peKTUBHIIIIE AOCITaTH LJIEH OpraHi3allii.

Cy0'ekT MeHea:KMeHTY (cy0'€eKT ympaBJiHHSI) — CKEpOBYyBad
yIPaBIIHCHKUX JiH.

Cy0'ekT ynpapiaiHCbKOI JisSNILHOCTI — 0c00a, 1110 peatizye yrpaBIiHChKI
BIJIHOCHHU.

TakTnyHe MIAHYBaHHS — IUIAHYBAHHS HA CEPE/IHI MPOMDKKH Yacy, y
MEXaxX SKHUX BIJOYBa€TbCs peaiizalis KOHKPETHOTIO YIPAaBIIHCHKOTO
PILICHHS 3 BUBHAYEHHSIM HEOOX1HUX IS I[OTO PECYPCIB.

TexHoJ10TisA — CNIOC1I0 IEPETBOPEHHS BX1IHUX €JIEMEHTIB (MaTepialiB,
CUPOBHUHHU, 1H(OpMaIIi TOI0) Ha BUX1AHI (POAYKTH, TTOCIYTH).

YnpapiiHHs 32 WiJsIMM — METOJI, 3T1JIHO 3 SIKUM KOXEH MpalliBHUK
oprasizaliii BiJi HAWBUIIOIO A0 HAWHWXK. YNPABJIHHS 3amacaMH — BUJ
YOPABIIHCHKOI MISUIBHOCTI, 00'€KTOM SKOTO € CTBOPEHHS Ta 30epeKeHHS
3amaciB pecypciB, HEOOXIAHUX JUIsi BUTOTOBJICHHS MPOMYKIli 3TiTHO 13
3aIUIAHOBAHUMU 00CSATaMHM 11 BUPOOHHUIITBA.

YnpasiiHcbke pillleHHA — PE3yJbTaT BHOOPY CyO0'€KTOM YITPABIIIHHS
CrocoOy i, CHPSMOBAaHWX Ha BHUPIIICHHS TIOCTABJICHOTO 3aBJaHHS B
ICHYIOY1i UM CIIPOEKTOBAHIN CUTYaIIii.

dopMasbHi rpynu — o0'eIHaHHS JIIOJIEH Y MEKax Oprasizailii, CTBOpPEHi
3a PIMIEHHSM BHIIOTO KEPIBHUIITBA JJIsi BUKOHAHHS MEBHUX BUPOOHUYMX
a00 ynpaBIHCHKUX (YHKIIIM.

XoaauHr — crneuu@iyHa opranizaiiitHa ¢gopma o0'€qHAHHS KarmiTary,
IO TMPUIYCKAa€E CTBOPEHHS MAaTEpUHCHKOI 1 JOYIpHIX KOMIaHIM (mepria
BOJIOJII€ KOHTPOJIBHUM MAKETOM aKIi THIIHX).

Hinb — Oaxanuii craH 00'ekTa ab0 OaXaHWM KIHLIEBUM pPE3yJIbTaT
TISUIBHOCTI.

KOHTpO/IbHI 3alIUTAHHA VISl CAMOIIEPEBiPpKH
1. IIlo Take opraHizaiis Ta gKi 3arajibHi pUCH MAlOTh YC1 OpraHi3alii siK
00'€KTH yIIpaBIIiHHSA?
2. SIki ¢akTOpU 0OYMOBIIIOIOTH HEOOX1THICTH YIIPaBII1HHS OpTaHi3aIlier?
3. 1o Take 30BHINIHE 1 BHYTPIIITHE CEPEOBUIIE OpraHizamii? 3 SKux
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KOMITOHEHT BOHH CKJIaJat0ThCs?

4. 3a sIKUM KpPUTEPIEM 30BHIIIHE CEPEIOBUINEC OpraHizallli MoJUISIOTh Ha
CEpEIOBUILE MPSIMOTO 1 HEIPSIMOT'O BILJIUBY?

5. SIki poJii BUKOHYIOTh MEHEKepHu B opradizamii? Sk Bu ix posymiete?
HageniTh npuxiaiy.

6. Sxi cnemudiuHi ocobucTi sgKocTi HeoOXimHi MeHemxkepam? Ilix
BIUTUBOM SIKMX (DAKTOPIB 1 AK (POPMYETHCS MEPCIIEKTUBHA MOJENb Me-
HEJDKEpa.

7. OxapakTepu3yiTe OCHOBHI  TE€PEIyMOBH  BUHUKHEHHS  HayKH
yIpPaBIIHHA.

8. Oxapakrepusyiite posib @. Telnopa y po3BUTKY HAYKH YIIPaBI1HHS.

9. Illo HOBOrO B HAayKy yMNpaBiIiHHS BHECJA aIMIHICTpaTUBHA IIKOJIA.

10. CyTHICTb «IIKOJH JIOACHKUX BIAHOCHH.

11. Iligxonu B MEHEIKMEHTI.

12. Sk Bu po3ymiere CyTHICTb IJIaHYBaHHS K (QyHKIIIT YIIPaBIiHHS?

13. 1o BU po3ymieTe il TEPMIHOM «CTpaTerisn?

14. 3 4K0r0 METOI B MPOLECI CTPATETIYHOTO IUIAHYBAHHS 3A1HCHIOETHCS
aHajl3 30BHINIHBOIO CEPENOBUINA Ta BHYTPIMIHIX MOMKJIUBOCTEN
oprasizarii?

15. Sk moxHa kiacudikyBaTH 3arajJbHOKOPIOPATUBHI CTpATET1i?

16. YV yomy nosararoTh 0COOJIUBOCTI OpraHizalii Sk GyHKIT yrnpaBaiHHSI?
Yum 00yMOBITIOETHCS CKIAIHICTh peatizallii PyHKIIii opraHizarii?

17. TlogcHITH 3MICT MPOLIECY JIeJIETYBaHHS MOBHOBAXKEHB. [[aiiTe 3araibHy
XapakTEepUCTUKY  JIHIMHUX,  (QYHKIIOHAJIbHUX  Ta  IITa0OHHUX
MTOBHOBAXCHb.

18. JlaiiTe MOPIBHAIBHY XapaKTEPUCTHKY JIHIHHOT Ta (YHKI[IOHATHHOI
OpraHi3amiiiHuX CTPYKTyp (NMPUHLMINU MOOYJ0BH, OCHOBHI IepeBaru i
HEJI0IIKH, chepr 3aCTOCYBaHHS).

19. Skuit  nOpUHOMO  TOKJIAJEHO B OCHOBY  JHMBI3IOHAJIHHOI
Oprai3aiiiiHoi cTpykTypu? Y doMy ii mepeBaru 1 HEJOIIKH?

20. OxapaxkTepusylTe CyTHICTh MATPUYHOI OpPraHi3aliiiHOl CTPYKTYpH. Y
4yoMmy il mepeBaru i HeJJ0JIKu?

21. Sk Bu posymieTe TOHATTS «MOTpeOW» 1 «CIOHyKaHHI»? YnM BOHU
BIJIPI3HSIOTHCS ?

22. lllo Take BHYTpIITHE 1 30BHINIHE BUHAropomkeHHs? Jlaiite
BU3HAUYCHHS KaTEropii «MOTUBALIIS».

23. Ski imei TOKIAaJIEHO B OCHOBY Teopili iepapxii moTtped A.
Macnoy?

24. S$Iki HOBI 1/1€1 IIOI0 TEOPETUYHMX 3acaJl MOTHBAIIII 3aIlPOIIOHYBAaB
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1. MakKnennana y Teopii HaOyTUx oTpeo?

25. Y d4yomy mnonsarae BHecok @. I'epidepra y po3BUTOK TeOpii
MOTHUBALI?

26. 3a KOO JIOTIKOIO 3/IIMCHIOETHCS MPOIIEC MOTUBAIIIT JIFOAUHU 3T1IHO 3
Teopi€ero cnoaiBadb B. Bpyma?

27/. Ha sgxux eneMeHTax MOTHBAIlli KOHIICHTPYE yBary MOoJCib
[Toprepa—IJloynepa? Slk BoHM B3a€EMOMOB's13aH1 M1k c00010?

28. o Take koHTpOK? SIKe HOro Miciie B polieci ynpaBaiHH?

29. JlaiiTe BUSHAUCHHS MOHATTS «KOMYHIKAI[IS» Ta MOSICHITH, YOMY BOHA €
BOKJIMBOIO 1711 MeHekepa? Ha3BiTh OCHOBHI €J1€eMEHTH KOMYHIKaIlii.
30. ki dakTopu nepemko KaTh eheKTUBHIA KomMyHiKalii? [1oscHITH
MEXaHi3MM 1X BIUIMBY HAa KOMYHIKAIIMHUNA Mpouec. 3a JOMOMOIOK)
AKUX METOJIB MOXXHA MOJ0JIATH TEPEeIKoan €()EKTUBHIA KOMYHIKAIli

Ta BJIOCKOHAJIUTU KOMYHIKAIlIMHI TPOIECH B OpraHi3arii?

31. Ilo po3yMmiloTh MTiJ MPOIECOM MPUUHATTSA pIlMIeHb y Teopii
yrpasiiiHHsA? Mojiesni NpUuMHSATTS PIllieHb.

32. Jlo Take «BIUIMBY, «BIaJa», «3aJEKHICThY», KIOBHOBAXCHHI»? SK 111
KaTeropii CHiBBIIHOCIATHCA M1k COO00?

33. JaiiTe BU3HAUYEHHA KaTeropii «JIiaepcTBo». YuMm JiAEpCTBO
BIJIPI13HSIETHCS BiJ] BJACHE YNPABIIHCHKOI JISUTBHOCTI?

34. Sk moxxHa kiacu¢iKyBaTH MiIXO0IH 10 BUBYCHHS JIiepcTBa?

35. Sky i€ MOKJIaJeHO B OCHOBY MIAXOMY JI0 BHUBUCHHS JIJIEPCTBA 3
No3uIlli ocoOucTUX sAKocTer migepa? ki pe3yiabTaTh OTpUMAaHI B
IpoIEecl AOCIIIKEHHS OCOOMCTHUX SIKOCTEM Jijepa 1 sIKi BHUCHOBKH
MO>KHa 3pOOUTH Ha X OCHOBI?

36. Y 4oMy CyTHICTh MOBEAIHKOBOTO IMIAXOAYy /10 BUBYEHHS JigepcTBa?
[Ilo Take cTHIIb KEPIBHUIITBA?

37. OxapakTepu3ylTe TMPUHIMUI, 3a SKAM T00yJoBaHA TaOJMIISA
(pemriTka) P. brneiika 1 /Ix. MoyToH. fIKi OCHOBHi CTHJII JiJ€PCTBA BU-
nineHi B tabnuui? Ak Bu posymiere CyTHICTH MarepHaii3My, OMOpTY-
HI3MY SIK J1AEPChKUX CTUIIIB?

38. Y yomy mossArae OCHOBHA i/iesl MO/l CUTYyarliitHoro JigepctBa .
dignepa? XTo Takuil «HaiimeHin npuBadauBuil cniBpoOiTHUK» (HIIC) 1
AK 1€ 1HCTPYMEHT BHUKOPUCTOBYETHCSA HJis OILIIHKA TOBEIIHKOBOI
opieHTamii jgigepa? ONUIIITH 3aNpONOHOBAHUM Yy MOJEIl MeEXaHI3M
BUOOPY aJICKBATHOIO JI0 CUTYAIlll CTUJIIO JIiIEPCTBA.

39. OxapakTepu3yiiTe OCHOBHI TOJIO)KEHHS Mojen jgigepctsa I1.
I'epci 1 K. bmanmapaa (imess mopeni, MOHSTTA «CTYIIHb 3PLIOCTI
BUKOHABIS», BUAICH] CTUJI1 JIIIEPCTBA, MEXaH13M BUOOPY BIAMOBII-

200



HOT'O CTHUJIIO).

40. Poskpuiite 3MicT Moaeni «uuisix-meta» P. ['ayca 1 T. Mituemnna (iaes
MOJIEIi, TUIW TOBEIIHKM JiiJiepa, CUTyaliiHi (akTopu, MexaHi3M
BIUIMBY Ha IiJIJIETJIOTO).

41. Slki mnpakTU4YHI BUCHOBKHM JO3BOJISIIOTH 3pOOUTH  pe3ysibTaTu
JOCHIPKEHb Y paMKax CUTYalllitHOTO MiIXO/y 10 BUBUCHHS JIiIepCcTBa?

42. Y ~4YoMy mojdsAra€  CyTHICTb  KOHUEMII  aTpuOyTHUBHOTO,
Xapu3MaTuyHoOro 1 meperBoprorodoro mgigepcta? Illo HoBoro 'y
PO3BUTOK TEOPIi JIIIEPCTBA BHECIH 111 KOHIIEIIII1?

43. Slkwmii 3B'S30K ICHYye MK €(EKTUBHICTIO ¥ pe3yJbTaTUBHICTIO
(GyHKIIOHYBaHHS OpraHisailii, 3 OJJHOr0 OOKy, Ta pIBHEM YMPABIIHHS 1
JISIMU KOHKPETHUX MEHEKEPIB, 3 APYroro?

44. SIxi TUMOBI YMHHUKHU CIPUYUHSIOTH HU3BKY €(PEKTUBHICTH [isJIb-
HOCTI OpraHizaIini?

45. Sxi koHrenuii Bu3HaueHHs edekTuBHOCTI Bu 3Haere? Y uvomy ix
CYTHICTB?

46. Y YoMy MOJATarOTh OCOOJMBOCTI PIZHUX MIAXOJIB JO OIlIHKHU
€(hEeKTUBHOCTI YIIPABIIHCHKOT AISITBHOCTI?

47. YuM BIAPI3HAIOTHCA MIAXOAM JO OIIIHKK OpraHizamiiHoi edex-
TUBHOCTI? SIKi 3 HUX, Ha Bairy gymKky, OuIbI peanicTU4H1?

48. Ski ¢daxkTopM BIUIMBAaIOTH Ha OpraHizaiiiiHy e(QeKTUBHICTh
B1INIOB1JHO PIBHEBOTO MiAX0Y JI0 il OI[IHKH.

49. VYV yomy nojsrae BIAMIHHICTb 3MICTY KaTEropid «pe3yjbTaTUBHICTh
YIOPaBIIHHM», «€)EKT yIPaBIIHHI» Ta €(DEKTUBHICTH YIIPABIIHHSD)?

50. Jlaiite 3arajpHy XapaKTEpHUCTHKY HAIMpPSMKIB MiJABUIIEHHA e]ek-
TUBHOCTI YIPaBIIHCHKOI JiSTIbHOCTI.

51. Ha3BiTh OCHOBHI KpUTEPii €hEKTUBHOCTI JIsJILHOCTI OpraHi3allii.

52. Ha3BiTh SKICHI Ta KUIbKICHI TOKa3HUKH €(QEKTUBHOCTI CHCTEMU
MEHEI)KMEHTY OpTraHi3ailli.
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