MiHicTepcTBO TPAHCHOPTY Ta 3B’A3KY YKpaiHU
Jep:xaBHMH JenapTaMeHT 3 MUTAaHb 3B’ A3KY Ta iHpopmaTusaunii

Onecbka HanioHaIbHA akajaeMis 3B 3Ky iM. O.C. ITonoBa

OCHOBMU HIAITIPUEMHHUIITBA,
MEHEJTAKMEHTY TA MAPKETHUHI'Y
B I'AJIY31 3B’ A3KY

HaBuyajabHU MOCIOHUK

3a penakuico 10KTOpa eKOHOMIYHUX HayK, npodecopa O.C. Penbkina

YACTHUHA 2. OCHOBU MEHEJZKMEHTY TA
MAPKETHUHI'Y

PexomennoBano MiHicTepCcTBOM OCBITH i HAYKH

3aTBEPIKEHO O BUIAHHS
Buenoto pagoro OHA3 im.
O.C. IlonoBa
ITpoToxosn Ne2 Bix 26.10.06

Opneca - 2007



YK 338.47

b 74 BboratuproB A.M., boratuproBa JI.JI., Penpkin O.C., Tapnackina T.M.
OcCHOBM TIANPUEMHUIITBA, MEHEIDKMEHTY Ta MAapKETHHTYy B Taily3l 3B S3KYy:
Hapuanbuuit mocionuk / 3a pen. na.e.H., npod. Pempkina O.C.: YU.2. OcHoBu
MeHeKMEHTY Ta MapkeTuHry. — Ogeca: OHA3 im. O.C. Ilonosa, 2007. — 180 c.

Peuenzentu:

B.I. YekanoBeunb i.e.H., mpodecop, 3aB. kad. ExoHOoMikM mignmpueMcTBa i
nianpueMHunTBa OJIeCHKOT0 HAIIIOHAIIBHOTO MOPCHKOTO YHIBEPCUTETY.

A.I'. AxaamoB n.e.H., npodecop 3aB. kad. ExoHomiuHoi Ta QiHAHCOBOI
noiTUKU OIECHKOr0 PEeriOHAIBHOIO IHCTUTYTY HAallOHAJIBHOI aKaJeMii JIepKaBHOIO
yrnpasiiHHs npu [Ipe3unenToBi YkpaiHu.

PexomennoBano MiHICTEPCTBOM OCBITH 1 Haykd YKpaiHM $K HaBYAJIbHUN

MOCIOHUK JJI CTYJEHTIB BUIUX HaBYaIbHUX 3akiamiB. Jluct Ne 14/18- I'-315 Bin
09.02.07.

ISBN 5-8 404-0176-5

VY npyriit yacThHI TOCIOHUKA PO3KPUTI CUCTEMHUN Ta PYHKIIOHAIBHUM MIAXOAU
I0JI0 MEHEKMEHTY MIJIPUEMCTB 3B’SI3KY, PO3IJISHYTI (QYHKUID IUJIaHyBaHHSA,
opraHizaiii, KOOpJMHAIlii, MOTHBAIlli Ta KOHTPOJIO. 3HAYHE MICIEe MPHUIICHO
KOHIUEIT YIpaBIiHHS TIATPUEMCTBOM 3B’ 513Ky Ha 3acajaX MApKETUHTY.

Jlns  cTyneHTiB, sKI OTPUMYIOTh 0a30By BHIINY OCBITY 3a HaIpsMaMH
,ABTOMaTH3al1lisl Ta KOMIT IOTEpHI 1HTETpOBaH1 TexHojorii” ta ,, TemekoMmyHikarii”.
[Toci6HuK Oyae TakoK KOPUCHUM JIJIsl BUKJIQAa4iB 1 CIyXayiB IEHTPIB MIATOTOBKH Ta
M1BUIIEHHS KBaTi(iKaIlii mpaiiBHUKIB MAMPUEMCTB Taty3i 3B’ 3Ky .

[J boratuproB A.M., boratuprosa JI.JI.,
Penpkin O.C., Tapmackina T.M.
2007.

UJ Onecbka HalllOHAJIbHA aKaaeMis
3B’s13ky M. O.C. [Tonoga, 2007.

ISBN 5-8 404-0176-5



3MICT
S G 1 1 RSP SRPR
YACTHUHA 1. OCHOBMU IMIAITPUEMHULITBA

Po3zgin 1 BIBHEC I THATIPUEMHULITBO...........oooiieiieieeeee e
1.1 Bi3HEC Ta HOTO POIb B CYCITITBCTBI...uvveeeeevreeeeririeeeerireeeeenreeeesnrreeesnneeeennnns
| 21791 1 f 03 3 2 (<o PRSP
1.3 IliznmpueMHHITbKA 30aTHICTh — CIICUGIUHUA (PaKTOP OI3HECY...................
1.4 BwusHaueHHS TOHATTS ,,IAIPUEMHHUIITBO ... ..vvieeereeeeeireeeeereeeeeereeeeennens
1.5 TTiAIPHEMHBITBKL STKOCT L. cccuuvieeeeerieeesirreeeesereeeesraeeeessreeeessseeesanseeeessseeesnnns
1.6  MOTHUBAIIS TATIPHEMIISL. ... veeeeveeenereeeereenreeessseeesreessseeessseesnsseessessssseesnsees
1.7 Jlep:kaBHE PEryTIOBAHHS HIAITPUEMHUIITBA. ...cceevvrreernereeeerrreeeanreeeennneeens

HaMPUKIHII POBIILITY ...vveeeierieeerireeeeireeesetreeesssseeesasseeessssseessssseessssssesssnsseessssssees

Po3xin 2 IHHOBALIMHNH ITPOLIEC TA IHHOBALIMHA ®YHKIIA
TITIIPTIEMIISL......ooeeeeee e ee s see e seeeses s seeeesees

2.1  THHOBALIMHUI TIPOIICC. .. uveeererererereeesereeereeesseeesseesssseesssseesssseesssseessseesssseeans
2.2 KaHany BOPOBAJKECHHSI HOBOBBEICHD.....cccuuerrenerineernneerineernnaennnnaenns
HaTPUKIHIIL POBIIIITY ..vvveeeevreeeeiereeeeeiteeeesreeeeesseeesssseeeessseessssseesssssesesssssessssssseeans

Pozzin 3 POPMYBAHHS KOMEPIIMHOI IIET TA PO3POBKA
BIBHEC-TITTAHY ..ottt saesesnas

3.1  TIpOLEC MAMPHUEMHHUIITBA. ... .ccvveerreeereesereereeeseesseessseesseeesseesssaessseessesasseesnns
3.2 KOMEPIIITHA 1JIEM. .. .veeeeeevreeeeiiieeeeiiieeeeeieeeeeireeeesreeeeeareeeeeeraeeeeareeeesnrneeas
3.3 MeToau TeHEPAITIT HOBHX 1TICH. ... cccveerreereeieeieeieeeeeieseeeseeesseenseesseesessennnes
3.4  CTPYKTYpPa 1 3MICT OI3HEC-TIIAHY ....ceevreerreenereereennreensreeseesseessseesseessseesssennns
HaMPUKIHII POBIILITY ..vveeeuirieeeriireeeesireeessereeesssseeeessseesssssseessssseesssssseessssseessssssees
Pozain 4 MOBUIIBAILLA ®IHAHCOBUX PECYPCIB........ccvcveiieeieieeeeieee
4.1 JIKEPENa (DIHAHCYBAHHS. ......eecuveeeeeenreensreesseeeseessseesssessseesseessseesssesssessssesssnes
4.2 OCOOIUBOCTI KPEIUTYBAHHSL. ....veeeuveeereeereeseeesseessseessseesseessseessseesssssssessssenns
4.3 THBECTHUIINHE (PIHAHCYBAHHS. ... veeeervreeeeerreeeeiereeessnseeeassseesassseesenssseesnnsnns
4.4 DIHAHCOBHM JIIBHHT .......eeeutieereenteesieeenseesseenaeeeseessseeseesseesseesnseesssessseesnseenns
Posnin 5 IIJIITIPUEMCTBO — BABOBA ®OPMA OPI'AHIZALIII BIBHECY.
5.1 Tlouarrs mpo mignpueMcTBo. Kiacudikaiis AMPUEMCTB.........cccveenveene..
5.2 Kunacudikarrist opranizanidHo-1paBoBux (HopM MiATPUEMHHUIILKOT
TUSITBHOCT L. et vevvesttesteeteeseeseeseesessseessesssesseesseesseensesnsesssesssesssesssesseesseensennns
5.3 [HAMBIAYATBHE TATPUEMHUIITBO. ....c.vveereeerreeereeseessreenseensseesseesseesseesssesssnes
5.4 TTAPTHEPCTBO. ....uteiiiiieeeeiieee ettt e ettt e e et e e sstteeessbbeeesaabeeesnnreeesnbaeaesnses
5.5 KopnoparuBHa hopma opraHizaiiii HAITPUEMHULITBA. ........eeeveeerreeernreennnns
5.6 Ilporiec CTBOPEHHSI MIIIIPHUEMCTBA. ... .ceveereereeeereseeeseesseesseessesssesssesssesssesssens
P03t 6 DPAHUAMBIHT ..o seessee e
6.1 TloHATTs QpaHUYAM3UHTY Ta ICTOPIS HOTO POZBUTKY.....eerveerereeieeereennreanenes
6.2 BUIU PPAHUAMBIHTY ......oeeeieiieeiiieeeiiieeeiieesteeesreeessreessseesseeessseeesssesessseeans
6.3 Ilepesaru 1 HeoMiKu hpaHUali3UHTY (TOTJISA paHIAN3epa).........ccn.e....
6.4 Tlepearu 1 HenoMiKK (hpaHUANZUHTY (TTOTIIAM QPAHUANB1)...c..veeereenerenneene.
6.5 IloOymoBa GPaHIANZHHTOBOT MEPEIHKL.....ccuveerereerieereesireenereenreesreesareeseeanns
6.6 IlpaBoBe perymoBaHHS PPAHIANBUHTY B YKPATHI.....veeeevveeerreeeireeeereeennnen.

Po3znin 7 JOT'OBIPHI B3AEMOBI/ITHOCUHU V TINAITPUEMHULTBI........

31
31
34
35
42

42
43
49
51
56
77
77
78
80
84
88
88

92
95
96
97
103
112
112
114
115
117
119
124
127



4

7.1  CyTHICTh JOTOBIPHUX B3a€MOBIJTHOCHH Ta BUIU JIOTOBOPIB......cc.eeveenrennnens 127
7.2 TexHOMOTIS YKIATAHHS JIOTOBOPY .. .eeeuveerrerreerrreaseessreesseesseesseesssessssesnseens 129
7.3 @®yHKII{ Ta OCHOBHI €Tany MPOBEACHHS JAUTOBUX MIEPETOBOPIB.................. 134
HaMPUKIHII POBIIITY .. .vveeeevieeeiieeeieeesteeeseieeeseteesseteessaeessseeesnseeennseesnssessnssessnseesnnns 141
Posnin 8 IHOOPMAIIIMHA BE3ITEKA IIJIIPUEMCTBA........coceveeeeane... 145
8.1 ExoHOMIYHa Ta iHPOopMaLIiHA O€3MEKA MIITPHUEMCTBA. .....eeuveeereeeeeaneeanne 145
8.2 JIxepena 3arpo3 iHGopMaliitHIi 03Nl MIIATPUEMCTBA. ...cccuvveernreeeneennns 154
8.3  TIOHATTS PO KOMEPIIIHHY TAEMHHUITIO. ......ceevreerereeenereeessreeeseeesssaeesseesnssens 157
8.4 Metoau Ta 3ac00M 3aXHUCTYy KOMEPIIIHOT TAEMHUII Ha MATPUEMCTBI...... 173
HaTPUKIHII POBIIIITY .. vvveeeiivieeeeteeeeesireeeesteeeeessseeesssseseesssseessssseeessssesesssssesenssees 178
TECTU AJIA TIEPEBIPKU OAEPXKAHUX 3HAHD......cccooiiiiiiiie, 187
JITEPATYPA ..ttt et s 206
YACTHUHA 2. OCHOBU MEHE/IDKMEHTY TA MAPKETUHI'Y
Poznin 9 CYTHICTh TA METOAM MEHEJUKMEHTY ..., 6
9.1 TIlizxoam 1o BU3HAYEHHS MEHEIDKMEHTY. XapaKTepUCTHUKA TIPOIECY
VITPABIITHHSL. «.ceeeuvvteeeenereeeenasreesanseeesannseessssseeessnsseeessnssesssnsseessssssessensseessnsnes 6
9.2  VYmpaBiiHCHKA MPALSI B OPTAHIBAIL..eeceuvvreeererieeenireeeesrreeenareeesenneeesnnsneess 10
9.3  IliAIPUEMHHUITBKE YIIPABIITHHS. .. vveeeeuerreeeenereeesssnreeeeseseeeesssseeeessseesessseesans 14
9.4 METOAN MEHEIKMEHTY. ....cceeerrurrrreeeeennerreeeeeannnrrreeesessnssseeesssssssseeessssssssnees 16
HaMPUKIHIIL POBIIIITY .. vveeeevrieeesiireeeesereeeesseeeesssseeessssessasssseessssseessssssesesssssesesssees 20
Posin 10 CUCTEMHUU ITIAXI B YITPABJITHHI. ..., 25
10.1 CHCTEMHA KOHIIETIIIIN. .. eeeeereeneeeeeeeeeeeeeeeeeeeeeeeennaeeseeeesenenneaeeeseerennnnaaeeeeeeeens 25
10.2  Opranizamist K BIIKPATA CHCTEMA........eeeerrurrreesirrreeesrreeenssseeeesssseeesssseesnns 29
10.3 BHYTpIIIHE CEPETOBHUIIE OPTAHIBAIII . ...ccvvveeeeerieeeeireeeeereeeeeireeeeeereeeeennns 30
10.4 30BHINTHE CEPEAOBHUIIE OPTAHIBAIIT. ... vveeeeirieeeeiiieeeeiieeeeireeeeereeeeeereee e 35
10.5 TIiATPUEMCTBO — CHCTEMA YITPABIIIHHSM . .eecuvveeereeenereeanreeennreeesneenseeensseennns 37
HaTTPUKIHITL POBITIITY ... veeevveeeiieeetieeitteeeiteeesereesteeessseeensseesseeessseeensseessseeessseesnnnes 41
Pozxin 11 OCHOBHI ®VHKIIII MEHE/[)KMEHTY (ITPOIITECHMIA 45
TILZEXTIE) ettt ettt ettt ettt e st e st e e e e
11.1 3aranbHa XapaKTEPUCTUKA PYHKIIH YIIPABITIHHS. . .vvveeeerreeernereeeenenreeennnnes 45
11.2 OYHKIIST TTAHYBAHHS. ..ceeeuvvreeeeereeeesesreeeassseeeesssesesssseeesssseeessssseessssseessnnns 45
11.3 OYHKIIST OPTAHIBAIIT. eeeuvvreeeerreeeeireeeesareeessereeeessseeesssseeeesssseeesssssesesssseesans 46
11.4 OYHKIIST KOOPAMHAITIT. ... vveeeeerreeeeieireeestreeeesseeeesssseeeesssesesssseeesssssesssnsseens 48
11.5 OYHKIIST MOTHBAIIIT. .. .eeeeiviieeeirieeeeirieeeetaeeeesreeeessseeeessseeessssseeessssesesssneeas 49
11.6 DYHKIIIST KOHTPOIEO. .. eeeureeeireennreeesureesseeessseeesseesseesssseessseeessseesnsseesssessnnns 56
Poznin 12 BA3OBI IIOHATTS TA ITIPOLIEC MAPKETUHI'Y........ccvvene. 59
12.1 KOHIETITIS MAPKETHHTY ......cccuvreeeeureeeeerreeesiareeeessseeessssesesssssesssssseesssssseens 59
12.2 TIPOIIEC MAPKETHHTY ...uevveeeeuuereeenureeeeaureeeesnseeeesnnsseeesnnseesssssseesssnseeessnsseesanns 62
12.3 CkagoBi MAPKETHHTOBOTO KOMIIICKCY.....vveeruveeeereenrreennreeenareessseeensseesnnnns 62
HaMPUKIHII POBIILITY ...vveeenerieeeireeeeireeeseieeeeessseeesssseeeassseeessssseesssnsseessssseessnsssees 69
Poznin 13 MAPKETUHI'OBI XAPAKTEPUCTUKU ITOCJIYT 3B’ A3KY..... 72
13.1 3MicT Ta GOPMU HATAHHS TIOCITYT ....eeeeenerreeernereeeasnnreeeanseeeesssseessssnseesessnees 72
13.2 XapaKTEePHI BIACTUBOCTI TIOCITYT..eceruvrrreerurreeeaereeeeseseeesssseesesssseessnssseesnnnns 73
13.3 KymiBeiabHa MOBEIIHKA KOPUCTYBAUIB. ....eeeerurreeererreeesrreeesssreeesssseeesssneeeans 75

HaTPUKIHII POBIIIITY .. vveeeivieeeesireeeeseteeeesteeeesssseessssssesesssseesssssseesssssseesssssesssssssesans 79



Po3ain 14 JOCJIPKEHHSA PUHKY TTOCIIVT 3B’ A3KY ..o 82
14.1 HanpsaMku KOMITIEKCHOTO JOCTITIKCHHS PHHKY ....ecevvveerereernureenreeessveenenns 82
14.2 MeTOa TOCTIIIKCHHS PHHKY......veeerureerreeesureeensreesseeesseesssseesssessssseesssseens 83
14.3 BUBYEHHS MPOMO3UIIT TIOCITYT ... uveeeeerreeeeerreeesnreeeasnneeessnsseeesnsseessssseessnnnns 84
14.4 CETMEHTAIIS PUHKY ....ccceeuvreeererreeeasureeessssseeeenssesssssseeessssseesssseesssssseesensssees 88
14.5 BUHBYEHHS HOMUTY HA TIOCITYT . cceeeuuerrreeeeeannrereeeesssanneneeesssssnnseeeessssnnssseeeens 91
14.6 O1iHKa KOHKYPEHTOCTPOMOXKHOCTI TITPUEMCTBA. ..ccneveeeurreennreeeireennneenns 93
HaTPUKIHII POBIIIITY ..vvveeeivreeeeserieeeseteeeesseeessssseesasssseessssseessssssesessssssesssssesesssssesnns 95
Posnin 15 HIHOBA TTIOJIITUKA KOMITAHIL..........cocoovovveveieieeeeeeeeeeeeeeereens 99
15.1 OYHKIIT IHHH. ..c.uvvieeeeireeeesiieeeeireeeesireeeessseeeessssseessssseeesssssesssssssesessssesennsnns 99
15.2  CTPYKTYPA IITHH....eeeirieeiiieeiieeniieeiieeeieeessteesnsaeesseeesnseesnnseesseessnsessnsseennns 102
15.3 CTpaTerii HIHOYTBOPCHHSM. ....ccccuvvrreerurieeeaereeeeerreeesarseeessaseeesssseeessssseeesnnns 107
15.4 PunkoBi MeTomu popMyBaHHS TapUDIB B TATY31 3B A3KY....veeeeeerveeeennnneen. 109
HaTTPUKIHITL POBITIITY ... vvveenvreeerreeeieeesiteeeieeesseeessreessseeensseessseessseesssseessseesssessnnns 113
Posmin 16 KOMYHIKAIIIMHA JISJIBHICTE KOMITAHIT HA PHHKY
TTOCIIVYT BB ABKY .ttt 119
16.1 OcobnuBocTi Ta HANpPSIMKHA KOMYHIKAI[I{HOI AISUIBHOCTI MIJIPUEMCTB
)38 1 O USURRP 119
16.2 PexnamHa JiSTIbHICTD MIIIPUEMCTB 3B SI3KY ...eeeerevrreeererreeenereeeennnreeeenneens 122
16.3 PR-nigTprMKa MapKeTHHIOBOI ISIIHOCTI MIAIPUEMCTB 3B’ SI3KY............. 127
16.4 CTUMYJIIOBAHHS MPOJAMKY TTOCITYT .. .uvveeeenerreeeenrreeeennrreeeassseeesessseeeenssseesens 133
HaIPUKIHIIL POBIIIITY ..vvveeeevieeeeierieeesiteeeesteeeessseeesseseeeesssseeesssseesssssesesssssesesnssseeans 137
TECTU AJIA ITEPEBIPKU OAEPX KAHUX 3HAHb.........coiiiiiiieeeee. 143
JIITEPATYPA . ..ottt 161

JNOJIATOK — HaBuanbHa mporpama JUCIUIUTIHY ,,MEHEHKMEHT, MAPKETHHT 1
mignpueMHANTBO” (st cTyAeHTiB  Hampsmy 0925 ABromaru3zamis Ta
KOM TIOTEPHO-THTETPOBAHT TEXHOIIOTIT) . .eeveeeutieiiertieniieeieenireeieesieeeieesieesnnens 166
Mopyinb 1 —,,OCHOBU MIATIPUEMHUIITBA .......vvveeerurreeeerirreeennreeeensneessnneesensneess 165
Monaynb 2 —,,OCHOBU MEHEIKMEHTY Ta MAPKETUHTY ..cceerenrrrrreeeennnrrreeeesennnens 172



PO3/ILT 9
CYTHICTh TA METOJI MEHE/KMEHTY

9.1 Ilinxoau 10 BU3HAYEHHSI MEHEIKMEHTY. XaApPaKTEePUCTHKA NpoIecy
yIpaBJIiHHA

VYrpaBiiHHS — 1€ [ecnpsMoBaHa Jisl Ha 00'€KT 3 METOI0 3MIHUTH HMOT0O CTaH
ab0 MOBEAIHKY B 3B'A3KY 31 3MiHOIO 00cTaBUH. CKIIaIOBUM €JIEMEHTOM YIPABIIHHS €
MEHEDKMEHT, M1 SKUM PO3yMIIOTh IUIECIPSAMOBAHY JIII0 HA KOJIEKTHB IMpAl[iBHHUKIB
ab0 OKpeMHX BHUKOHABI[IB JJii BUKOHAaHHSA MOCTAaBJICHUX 3aBJaHb Ta JOCATHEHHS
BU3HAYEHOI MeTU. TepMiH ,,MEHEPKMEHT  TOXOJUTh 3 AHIJIIHCHKOT MOBHU 1 O3HAYaE
,,KepyBaTH, yIpaBIsATH, CTOSTH Ha YOI, 3aBiAyBaTH, OyTH 3JaTHUM, yIHOpaTUCS 3
YUMOCh, SIKOKOCh MPOOIEMOI0”.

OynnamentanbHuii  OKCPOPACHKUI CIOBHMK AaHTJIINACHKOI MOBH, BIEpIIE
Buianmii me y 1933 p., mae Taki TIIyMadeHHS:

1. MenemxMeHT — 1I¢ CHocid Ta MaHepa CHUIKYBaHHS 3 JIFOAbMHU
(MpariBHUKaAMH).

2. MeHemKMEeHT — I1e BJIaJia Ta MUCTEITBO KEPiBHUIITBA.

3. MeHemKMEHT — 1€ BMIHHS Ta aJMIHICTPATUBHI HAaBHYKH B Oprasizaiii
e(eKTHUBHOI poOOTH anapary ynpaBiiHHS (CIy>KO MpaliBHUKIB).

4. MeHeKMEHT — 1€ OpraH YNpaBJiHHA, aAMIHICTPAaTUBHI OJMHULI, CIYXOH 1
1IPO3I1TH.

CyuyacHa Teopisi MEHEPKMEHTY BUIUISIE TPAHUYHUNA TIJX1J1 B YIPaBIIiHHI, KU
OyB BIIepIIe 3alpONOHOBAHUI MPEACTABHUKAMM KJIACHMYHOI IIKOJIU B MEHEIKMEHTI.
Pi3HOMaHITHICTh KOHIEMIIN yIIpaBIiHHSA 00yMOBJIIOE ICHYBaHHS 0ararboX BU3HAYCHB
MEHEIIKMEHTY (puc. 9.1).

byHKIIii
yIpaBJIiHHS
JIONH,

npouec Kepyroul
oprasi3ariii

MUCTEIITBO opraH
yIPaBIIIHHS a0o anapar
YIPaBJIIHHS

HayKa
YIPABIIHHS

Pucynok 9.1 — Iligxoau 10 BU3HAYCHHS MEHEKMEHTY

[Tinxoau no Bu3HaueHHst MmeHexMenTy [10]:

1. Sk mporec — 1e 1HTErpaliiHui Ipolec, 3a T0MOMOTOI SIKOTO MpodeciitHo
M1rOTOBJIEH] CHelialicTH (OPMYIOTh OpraHizallii 1 KepyrTh HUMHU.

2. Sk yHKHil ynpaBiiHHS, 3a JOIMOMOIOI0 SIKMX MEHEIKEepH 3a0e3MedyroTh
YMOBH 7151 €EKTUBHOI Mparli poOITHUKIB OpraHizarfii:
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- IUIAaHYBaHHS — BHUSBJSIIOTH IUTl, 3aBIaHHs, 3a0€3MEUylOTh  €IUHY
HaMpPaBIEHICTh 3yCUIIb KOJIEKTUBY;
- Oprasizaiisi — TPOEKTyBaHHS CTPYKTypH Oprasizaiii, BHU3HAYCHHS

KOHKPETHHUX 3aBJIaHb, PO3MOJLI iX MK MMpallIBHUKAMU;

- KOOpJMHAllA — Y3TO/)KCHHs, B3a€EMOYB sI3yBaHHS 1M PI3HUX MiAPO3AUIIB 1
MpaIiBHUKIB;

- MOTHBAIIISl — CTBOPEHHSI CUCTEMM CTUMYJIB, 3aBISKHU SKIA Jii IpalliBHUKIB
OyAyTh CHIpSIMOBaHI Ha TOCSTHEHHS MOCTABIEHOI METH;

- KOHTpOJb — Oe3nepepBHE MOPIBHAHHA (PAKTUYHUX PE3YyJbTaTiB poOOTH
H1JIETIINX 13 3aIUIAHOBAaHUMU pe3yJIbTaTaMU, OLlIHKA 1 KOPUTYBAHHS 1X JISIBHOCTI.

3. SIk nroam, Kepyroul oprasisali€o, — 11€ KepIBHUKM PUHKOBOI Opl€HTaIlii, sKi
CBOEYACHO PEAryoTh Ha KOH'IOHKTYPY 1 AMHAMIKY TTPOIIO3HUIIIH.

4. Sk opran abo amapaT ymOpaBIiHHS € CKJIQJI0BOI0 YAaCTUHOIO OpTraHi3alfii.
['onoBHe 3aBmaHHS — e(EKTUBHE BUKOPHUCTAaHHS 1 KOOPAMHAINS BCIX PECypCiB
oprasizarii.

5. SIx HayKa ynpaBJllHHS, OCHOBY SIKOi CKJIa/Ia€ BCS CyMa HAaKOIWYEHUX 3HAHb Y
BUIJISIII KOHUENIIM, TEOpIi, MPUHUMUIIB 1 (JOPM YIPaBIIHCHKOI JIJIbHOCTI. Bussise
(bakTopH 1 YMOBH, 32 AKUX CIIUJIbHA Mpals JIOACH BUSABIAETHCA HalOIbII KOPUCHOIO.

6. SIk MUCTENITBO yIpaBJiHHS 0a3y€eTbCsl HA TOMY, 1110 OpraHi3allii — e CKIaaH1
CUCTEeMHU, Ha (YHKIIOHYBaHHS SKHUX BIUIMBalOTh pi3HlI (akrtopu. Lleir mnpouec
noTpedye pO3BUTKY OCOOUCTUX SIKOCTEH MEHEIKEPA.

BiamoBigHO 10 OAHOTO 3 TPAKTyBaHb, MEHEIKMEHT — 1€ MIPOLIEC IJIaHyBaHHS,
oprasizailii, BBEJICHHS B JIil0 Ta KOHTPOJIIO Ha MIANPHUEMCTBI 3 THM, 00 JOCATTH
KOOpJIMHALIIT JIFOACHKUX Ta MaTepialbHUX PECYpCiB, HEOOXITHUX i €(PEeKTUBHOTO
BHUPIIIICHHS 3aB/JIaHb.

brnu3pkuM 0 3ralaHOTO € BM3HAYCHHS MPpoIecy YNPAaBJIiHHA SK TIsITBHOCTI
00'€lHaHUX Yy MEBHY CTPYKTYpY CyO'€KTiB yMpaBiiHHs, HAMpaBICHOI HAa JOCSITHEHHS
MOCTABJICHOI METH YNPABIIIHHS LUISIXOM peani3anli NeBHUX (YHKIIM 1 BUKOPUCTAHHS
BIJIMOBIJTHUX METO/IIB Ta MPUHUMUIIB yrpaBiiHHA. [IpaBUIIbHO CLTPOEKTOBaHUI MpolLieC
yIOpaBiIiHHA 3a0e3neuye ycmix opradizaimii. g toro mo6 mei mpouec mpaBUIbHO
CIPOEKTYBATH, HEOOXITHO 3HATH HOr0 BHYTPILIHIO CTPYKTYpPY (puc. 9.2).

- -~ \I( 2 >

OyHKIii Buznauenns metupOminka cutyanii | I[IpoOnemu (»f YmpaBiiHCBKI
;z]:[paﬁ;jﬂﬂs{ PIIEHHS
| | | T |
i BceOiunmii anamni3 - -
HJ‘I&H?’?&HHSI YsiBa KepiBHHKa o [ Tnqoaneni | [ Jogguemi |
\'4 IMpO KEPOBAaHUU \'4 \'4
. . > . . .
Opramnizarist 00’ext Crpareriuni OnggiTHBﬂl
i KomppekcHi| | Ilpuparthi
MortuBarii
—CTUMYNIPRAHIL [poTupivust Mix orpedamu i | Iugpmosi | | Veui |
KOHTponL MOJIMBOCTSIMH B IIPOLIECT peai3anii MeTH v A’
| BoBmimni | | Buytpimmi |

Pucynox 9.2 — Xapakrepuctuka nporecy yrnpaBiaiHHS



Ha cporomgni HaWOLIBII IOIIMPEHOI € TOYKA 30pYy, 3TAHO 3 SKOI IPOIEC
MEHE/DKMEHTY CKIIAJIA€ThCS 3 YOTHPHOX B3a€MOTOB'SI3aHMX (DYHKIIN: TUIaHyBaHHS,
opraHizailii, MOTHBAIIil Ta KOHTPOJIIO.

Ilnanyeanna. OyHKI TUIaHYBaHHS nepeadayae BUPOOJEHHsS pILIEHb PO Te,
SKUMHU TOBHHHI OyTW LI, 3aBJaHHS OpraHi3alli 1 00 MOBUHHI 3pOOMTH YIIEHU
oprasizauii, mo6 pocartu ix. Omxe, (QyHKLIS IUIAaHYBaHHS — 1€ YNpaBJIIHCbKa
JSUTBHICTh, CIPSIMOBaHA Ha BU3SHAYEHHS METH Ta 3aC001B i1 TOCATHEHHS.

BaxnuBicte (yHKIIT IUIaHyBaHHS 3YMOBJIIOETHCS BHUTOJIAMH, SIKI OTPHMYE
oprasizaris BiJ 3[1IICHEHHS IbOTO BUY YIPABIIHCHKOI IIsUTBHOCTI:

- KOOPJMHYIOTHCS 3yCHIUIS MEPCOHANTY IIJISXOM BU3HAYEHHS CIUJIBHOT METH s
oprasizaiiii B IijioMy Ta ii mapo3aiiB;

- 3MIHCHIOETHCS IJTAHOMIPHA IMArOTOBKA OpraHizalli 10 3MiH;

- KEpIBHHUIITBO J0JIA€ YMOBH HEBH3HAYEHOCTI MIJISXOM 3IIMCHEHHS KOMILIEKCY
3aX0/1iB IPOTHO3YBAHHS 3MiH 30BHINTHLOTO CEPEIOBHUIIA;

- 3MIHIOETBCSI CHUCTEMa MHCICHHS KEpiBHUKIB (MEHEIKEpU MOIIOTh aKTUBHO,
CTUMYJIIOIOYM PO3BUTOK BUTIIHMUX ISl OpraHizauii Mojid, 3aIepedyloud MacHBHICTh
Ta MO3UILII0 OYIKYBaHHS).

Opzanizayia. OpranizyBaTu — O3HAauYa€e CTBOPUTU TME€BHY CTPYKTYPY.
Opranizaniss gk QyHKLISE MEHEIKMEHTY — 1€ NpOoLeC CTBOPEHHS CTPYKTYpH
HiIPUEMCTBA, SIKa Ja€ MOMUIMBICTD JIFOASIM €(EKTHBHO TMPAIIOBATH JIJIS JOCSATHEHHS
CHUTHHOI METH.

Heo0xigHo0 yMOBOIO CTBOPEHHS CTPYKTYpH € BHUKOHAHHS POOIT B MexXax
GyHKIT TUTaHyBaHHS, aJKe YiTKEe BU3HAUCHHS Micli opraHizaiii, IJIE Ta 3aBJaHb,
BUPOOJIEHHS CTpaTerii MisIbHOCTI GOpMyIOTh 0asy uist moOyoBU CTpyKTypu. OTXe,
(dynkuyia opzanizayii y meneoxycmeHmi nosuUHHA 3ade3neuysamu nepexio 6io
cmpamezii 00 cmpyKkmypu.

OyHKIII0 opraHizalii y MEHEKMEHTI PO3IJISAaloTh SK MPOILEC CTBOPEHHS
o0'ekTa ympaBiiHHA (BUPOOHMYOi CTPYKTypH) Ta cCcyO'ekTa yNpaBiaiHHA 3
periaaMeHTaui€ero ix GyHkKIii, podiT 1 oneparlii, npaB Ta 000B'sI3KiB, a TAKOX MiAOIp Ta
pO3TallyBaHHS KaJpiB, POPMYBaHHS IITATy MPALIBHUKIB.

Momueauia. Iloeedinka nrodeit 3aexcou momueoéarna. MoOTHUBAIIIIO
BU3HAYAIOTh K CHJIY, IO CIOHYKae A0 nii. MOTHB — 1€ BHYTPIIIHE CIIOHYKaHHS,
IMITyJIbC 200 HaMmip, SKHM 3MYIIIye JIIOJUHY IIOCh pOOUTH ab0 MOCTyNaTh MEBHUM
YUHOM.

OpnnHe 3 HAMOUTBII MOMYJISIPHUX BU3HAYEHb MEHEKMEHTY PO3TJIae MOro sk
BMIHHS BUKOHYBaTH pPOOOTY, BHKOPUCTOBYIOUM 3HAHHS, 1HTEJEKT, JOCBIJl 1HIIUX
monen. | 3aBganHsaM GyHKIT MOTHBAIlT € CTBOPEHHS TaKOi MOTHBALIHOI cUCTEMHU,
3a AKOi MepCOHa MPOAYKTUBHO BUKOHY€E pOOOTY BIAMOBIAHO IO JEIETOBAHUX HOMY
00OB'SI3KIB 3T1/IHO 3 TUIAHOM OpTraHi3alii.

Konmpons. KonTpons — 1e npouec 3a0e3Ne4eHHs TOCATHEHHSI OpraHi3ali€ro
CBO€i MeTH. SIKIO HE JOBOJUTH METy A0 CBOiX MiJUIETJINX, TO HEMa 4YOoro i
KOHTpOJtoBaTH. Lle CToCy€eThCsl HE NuIe KOHTPOJIIO 3a PE3yJIbTaToOM, aje il KOHTPOIIO
3a TPOIECOM, MPUYOMY OCTaHHIA HaWBaxuBIIMH. be3 KOHTpoJit0 B opraHizarii
IMOYMHAETLCS Xa0C 1 00'eIHATH AISIbHICTD JIFOJIEH CTa€ HEMOKIINBO.
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VY BIAMOBIMHOCTI 10 Teopii CHUCTEM TIpolleC YMPaBIiHHA B OpraHizarii
nepeaoavac:

[lo-nepwme, nocmanoeky memu enaugy. KOHKpeTHUN OakaHUNl pe3yJbTar
JIOJCHKOI JISUIBHOCTI Ha3UBaeThbCd MeTor0. OTKe, KOXKHUU NpoLec YHpaBlIiHHS
3IIACHIOETHCS 1711 IOCSITHEHHS NeBHOT MeTu. ToMy mpoiiec ynpaBiiHHS nepeadadae,
IepII 3a BCE, IOCTAHOBKY METH, 3apajy sikoi BiH Oyne BuKoHyBaTucs. KoxxHomy 3
NPOIECIiB YIpPaBIiHHSA MPUTAMaHHA CBOS METa, a HEMpaBUJIIBLHO IOCTaBJICHAa MeETa
poOUTH TIpolieC yNpaBiIiHHA HEC()EKTUBHUM, a I1HOJI 1 MIKIJUIMBUM IS YCIIIIHOL
JISITBHOCTI OpraHizarii.

[lo-npyre, ouinky cumyayii. Cutyaiiisi — 11e CTaH KepOBaHOI MiJIcKCTeMU abo
OKpEeMOro 00'eKTa, IKUi OI[IHIOETHCS BIATHOCHO MeTu. CuTyallisi B poliect yrpaBiaiHHsI
BUHUKAE M1/ BIUIMBOM 3MIHU XapaKTEPUCTUK BHYTPIIIHIX 3MIHHHMX OpraHizaimii abo
(bakTOpiB 30BHINIHBOTO CEPEIOBHINA, B IKOMY IPAITIOE OpraHi3ailisl.

VY MeHeIKMEHTI CUTYyallisl Ma€ BaXXJIMBY OCOOJIMBICTH: YMCJIEHHI CUTYyaIli, 110
BIUIMBAIOTh HAa OpraHi3allilo, K MpaBuio, B3aeM03B'sa3aHi. OJlHa CUTYyaIlisl BUKIUKAE 32
co0o1o Oararo iHmmMX. TomMy nepunii npouec ynpasiliHHS, SKUH BUPOOJISE peakLiio Ha
BIUIMB CHUTYyalli, BAKJIMKA€E MOSABY 1HIIMX MPOILECIB YIPABIIHHSA, a Ti, B CBOIO YEpry,
BKJIFOYAIOTh HOBI IIPOLIECH, TAM CAMUM CTBOPIOIOYM MOCTIHI YIIPaBIIHCHKI IIUKJIIH.

Curtyanii B mporleci yIpaBlIiHHS CTBOPIOIOTH MpoOJieMH, SKi TTOBUHHI
BUPINIYBAaTUCS MEHEKEPaAMHU.

Busnauenna npoénemu. llepenik mnpoOiieM BH3HAYAETHCS 31CTABICHHSIM
OaxxaHoro (IoJaHOTO B CHCTEeMI IIJIeH) 1 peaJbHO ICHYIOUOro (BHU3HAYEHOTO
cuTyaili€r) crany cuctemu. [Ipobnema mependavae BUSBICHHS OCHOBHUX MPOTHPIY
MDK YMOBaMHM pPOOOTH OpraHizailii, MOpPOJPKEHUMU CHUTYaIli€l0, W yMOBaMmH,
HEOOXTHUMU IS JOCSITHEHHS OpraHi3alli€l0 CBO€i METH. YCTaHOBJICHHS XapaKTepy
YIPABIIHCHKOT CUTYAIII1 JO3BOJISIE BUSIBUTH MOKIIMBI HANIPSIMU TISUTBHOCTI MEHEDKEPA
B YCYHEHHI BIAXWJICHb (PAKTUYHOTO CTaHy OpraHi3aiii Bij 0akaHoro.

BuOuparoun MOXIMBI HanpsMH BUXOAY 13 CHTYyalli, IO CKJIaJacs, MEHEIXKEp
3000B's13aHUII TIAM'ATaTU MPO B3AEMO3B'A30K YIPABIIHCBKUX cUTyallid. Tomy mnpu
BUpILIEHH] NpoOieMu HEOoOX1JHO BUKOPUCTOBYBaTH cucTeMHUU miaxia. [Ipoctoro
NepetiKy 3MIHHUX, 1110 BUKJIUKAIN KOHKPETHY CUTYaIlll0 Ta HalOlIbIlIe BIUIMBAIOTh HA
yCHiX oprasizauii, HEIOCTaTHbO i BHOOpY Kpamioro pimeHHs. Jljisg 1bporo
HEOOX1JTHO YCTAHOBUTH B3a€EMO3B'SI30K MK 3MIHHUMH JIaHUMH 1 BHPOOUTH
KOMIUJIEKCHY PEaKI[it0 Ha YCYHEHHS] HeOa)kaHUX BILJIUBIB.

Ynpaenincovke pinienna. KoHkpeTHO BIUIMB Ha CUTYallilO 31HCHIOETHCS Yepe3
piteHHs. PimieHHs — 1ie 3aKJII0YHMM, BIAMOBIIATBLHUN €Tanm B MPOIEC] yIPaBIIIHHSL.
Came meil eram mMpPUBOIUTH JO [ii JIFOJICHKI, MaTepiayiibHI Ta (IHAHCOBI PECYPCH.
Pimennst akymymtoe B co0l Badi 1 HEBJallli CTOPOHHU MOMEpPEAHIX €TaliB MpoIecy
yHOpaBIiHHA 1 BiAKKJa€ Hee(EeKTHBHI HANpsSMHU AISUIBHOCTI KEPOBaHUX 00'€KTIB abo
T MEHEIKEPIB.

Bcix nHIMHMX MEHEIKEpIB opraHizaiii MOXHa BIJIHECTH 10O OJHIET 3 TPbOX
JIAHOK YTIpaBIliHHS (BUILOI, cepeHbOi a00 HM30BO1), BUXOASYM 13 MaciiTtaldy ix Ta
cnenudiku npaui (quB. Puc. 9.3), BruBy (opranizatis, ex ado JUIbHUIIA).
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HU30BA JIAHKA

aii0iabm yuceabHa rpyna. Binnmosinanrs

3a BUKOHAHHS BUPOOHUYMX 3aBJlaHb, BAKOPUCTAHHS BUALIEHUX
pecypcis. Lle MalicTpy, HauanbHUKH AUTBHULb, HAUYAIbHUKU 3MIH.
Ix poboTa xapakTepu3yeTbcsi PI3HOMAHITHICTIO 1M, SIKI BOHU

BUKOHYIOTh, TIOB's13aHa 3 BUPIIICHHIM TIEBHUX TIPOOIIEM,
HOCTINHUM CIIUIKYBAaHHSAM 3 MpallBHUKaAMU

CEPE/JIHA JIAHKA

KoopauHye 1 KoHTpOII0e pobOTY HU30BOI JIAHKH.
Le 3aBinyroui BifAiIaMu, HaYaIbHUKK LEeXiB. B poGOTi nepeBaxaroTh
PILLCHHS IPAKTUYHKX 3aBJaHb 1 CICMEHTH CTPATEITYHKUX IPOOIIEM.

CHinkyroThes 3 KEpiBHUKAMHU BCiX JTaHOK

BUILIA JIAHKA

Halimenn uncenbHa kareropis. Jlo Hel HalexaTh JUPEKTOPH
oprasisamii Ta ixHi 3aCTynHUKH. BOHM BU3HAYaIOTh 3arajbHi
HAMPSIMKA PO3BUTKY (BipMH, BOJIOAIKOTH HOBHOBAKEHHAMH JIJIsl
NpHUAOaHHS 1HIIOI KOMIIaHii, 3aIyCKy HOBOI BUPOOHMYOT JIiHii,

HaliMy J10JIaTKOBUX IPaliBHUKIB

PucyHnox 9.3 — PiBHI KEpIBHUKIB Y CUCTEMI YIPABIIHHS

9.2 YnpasJiHChbKa npans B Opraizamii

VY Teopii ynpaBmiHHS W Ha TPAKTUIIl KEPIBHUKIB (MEHEKEpiB, KEPyHOUHX)
NOAUIAIOTh Ha JIHIWHUX 1 (yHKIiOHATBHUX. Jl0 JIHIHHUX MEHEHKEepIB HaJIeKaTh
ocobu, 110 AiI0Th Ha OCHOBI €IMHOHAYaJbHUIITBA, BIAMOBIJAbHI 32 CTaH 1 PO3BUTOK
opranizamii (mignpueMcTBa) YW 11 OiAPO3AUTB (L€XiB, AUIBHUIL, Opuran): Iie
JTUPEKTOPU, HAYaJIbHUKM 1EXiB, MalcTpu, Opuragupu. Jlo ymnpaBiIiHCHKOTO
nepcoHandy, 3a3BUYaid, BIJHOCATH TaKOX  CHEIIANICTIB  Ta  CIY>KOOBIIIB
(npodecionani), siki Oe3mocepeHbO HE MNPUNMAIOTh YIPABIIHCHKUX PIllIeHb, a
BUKOHYIOTh PI3HOMaHITHI poOOTH, MOB’s3aH1 3 iX MIATOTOBKOIO Ta peanizaiiero. o
GyHKIIOHATBHUX MEHEIKEPIB 3apaxOBYIOTh MPAI[iBHUKIB, 0 BIAMOBIIAIOTh 32 MEBHY
chepy B cuCTeMl KepyBaHHS 1 OYONIOIOTH (PYHKIIOHAIBbHI Miapo3aun. Too6Tto,
KepyIOUMi MapKETUHTOM, TOJIOBHUH EKOHOMICT, HAuyajJbHUK BUIAUTY mpami 1
3apoOITHOI 11aTH (puc. 9.4).
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I KEPIBHUKHN |

| MPaIliBHUKH, SIKI OYOJIOKThH IEBHUM
KOJICKTHB, MaIOTh IIOBHOBAKCHHS TPUITMATH
PIIIEHHS 1 HECYTh [TOBHY B1JMOBIAAJIbHICTD 32
pe3ynbTaT podoTH

I CIIEIIIAJIICTH |
aHaI3YyI0Th 310paHy iH(OpMallito 1 TOTYIOTh
BapiaHTH pillIEHb JJIs1 KePIBHUKIB, KEPYIOTHCS
Haka3aMH, HOpMaTHBaMH, KBTI piKaiHtHUMHU
BUMOTaMH. 3aCTOCOBYIOTH JIOT14HI Oomepartii

| CJIY>KBOBILII |

| 00CITyTOBYIOTh JIISTbHICTD CIICIIATICTIB 1
KEPIBHUKIB. BUKOHYIOTE 1H()OpMAIIHHO-TEXHIYHI
orepari

Pucynok 9.4 — YnpaBniHChKI NpaliBHUKU 3a X (PYHKIIIOHAJTILHOIO POJLITIO
B IMIPOILIEC] YIIPaBIiHHSA

Amepukanchbkuit ekoHomicT MiHmoepr [34] BuaimuB 10 yrpaBIiHCBKUX POJICH
(BUIIB IIsUTBHOCT1) MEHEKEPIB, K1 BiH IMOJIIJIMB HA TPU TPYIIH.

MixocoOucTi podi:

- TOJIOBHUM KEPIBHUK;

- Jmiaep;

- TaHKa, sIKa 3B'A3Y€ 13 30BHILIHIMU OpPTaHi3allisiMi Ta 0cO0aMH.

[ndopmartiiti poui:

- oTpuMyBay 1HpopMalii (BHYTPIIIHBOI 1 30BHIIIHBOI);

- pO3MOBCIO/IKYBay 1H(popMarii;

- IPEJCTaBHUK (IIPU 30BHIMIHIX KOHTAKTax OpraHizarii).

Poni, noB'si3aH1 3 NPURHATTAM pILIEHb:

- MiAIPUEMEIb, IKUN BeZie MONTYK MOKJIMBOCTEH yI0CKOHAJTEHHS OpraHi3aiii;

- JIIKB1IATOP MOPYIIEHb Y AISTILHOCTI OpraHi3allii;

- PO3MOJILII0BAY PECYPCIB;

- BIJIMIOBIIAJILHUM 3a MTEPErOBOPH, K1 BeJIe OpraHizarlisi.

Crneuudika ympaBiaiHCbKoi mpari (puc. 9.5), CKJIagHICTh 1 PI3HOMAHITHICTh
YOPaBMHCHKUX (PYHKIIH OOYMOBIIOIOTH OCOOJMBI BUMOTH, IO MPE'SBISIOTH [0
MEHEIKEPIB.

s mnpobrmema, 3aBxau Oyna B IIEHTPI yBaru TNPAKTUKIB 1 TEOPETUKIB
YIPABIIHHSL.

[{ixaBa eBoJrolis ii 3 moyaTky XX CT. 1 J10 IbOro yacy. B nepios ctaHOBIEHHS
CUCTEMH YIPAaBIIHHA MIJMPUEMCTBOM (OpraHi3ami€ro) 1 Aajll MPOTIroM TPHUBAJIOTO
yacy (mpubau3Ho g0 70-X POKIB) SKOCTI, SIKUMU TOBUHHI BOJIOJIITHU MEHEKEPH,
MOB'SI3yBAJIMCA 3 XapaKTepoM 1 3MICTOM [ISJILHOCTI caMoi oprasizauii. [Ipuuomy
MepeTiK X IKOCTEeH 3 4acOM MOCTIIHO PO3IIMPIOBABCS.
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I Crenudika IiIpHOCTI MEHEIKepa 1 HOTo posiboBl QyHKIIIT I
|
y
I MEHEJXEP I aaMinicTparop,
oprasizaTop,
CIIEIAJICT, Bukonye
BHXOBATEllb, dyHKLii
KOMYHIKATOP, yIpaBIIHHSA
BHKOHYE CYCIUILHUM 1S4
yHKLIT nianpueMenpb
YIOpaBIiHHS Y
A yIPaBIIIHCHKHX
pilIeHb
BCTyTIa€
Y B POJIb
TUTaHYBaHHS,
oprasizarii, 00
KOOpAUMHALlI, JOCSATTH
MOTHBAIII,
KOHTPOJIIOBAaHHS |
| 1inel opranizamii |

Pucynok 9.5 — Cneuudika AisIbHOCTI MEHEKEpa

Tak, Ha QyMKy Kilacuka HaykoBoro MenexMmenty @.Y. Teinopa, manicrep
3000B'sI3aHUM MaTH TakKl  SIKOCTI, SIK ,,...pO3YM, OCBITY, CHEIllaJbHI YW TEXHIYHI
Mi3HAHHS, (I3UYHY CHJIy YU CIPUTHICTh, TaKT, CHEPril0, PIlIy4yiCTh, YECHICTb,
PO3BAXIIMBICTD 1 3JJOPOBHH TITy3/1, MIITHE 37I0POB's”.

Y KepiBHHUKIB BEJIUKHX IANPHEMCTB TIMOBHHHO OYTH, BIAMNOBITIHO 10O
TBEP/DKEHHS 1HIIOTOo (paxiBIld B raimy3i ynpasiiHasa A. daitomns [60]:

1. 3n0poB's 1 hi3UYHA BUTPUMKA.

2. Po3ym 1 po3ymoBa mpaie3aaTHiCTh.

3. MopanbHi SIKOCTi: CBiOMa, TBEPJa, 3aB35ATa BOJIS;, aKTUBHICTh, eHepris 1 (y
OKpeMHMX BHUIAJKax) BIJBara; MYXHICTb BIANOBIIAIBHOCTI; MOYYTTS OOOB SI3KY,
TypOOTa Npo 3arajibHUi 1HTEpEC.

4. 3HayHe KOJIO 3arajibHOrO Mi3HAHHS.

5. AnmiHicTpatuBH1 3A10HOCTI; Aap mnepeadadyeHHs W YMIHHS PO3POOIISITH
nporpaMu Jiid; OpraHi3aTopchKi SIKOCTi, OCOOJMBO BMIiHHSI OYyJyBaTH COLIQJIbHUI
OpraHi3M; pO3NOPSAJIUBICTb, MHUCTEITBO KEpyBaTH JIOJbMHU, KOOPJIMHYBaTU 1
KOHTPOJIFOBATH 1XHi 1ii.

6. 3arajibHe 3HAMOMCTBO 3 YCIM, 110 Ma€ BIIHOMIEHHS JI0 ICTOTHUX (DYHKITIH.

7. MoxnuBa OuIbII TAMOOKAa KOMIIETEHTHICTh Y XapaKTepHIM IJis JaHOTO
HmiapueMcTBa mpodecii.

VY 70-11 poku XX CT. HaroJIONIyBajocs Ha TOMY, IO OpraHi3aiis € BIIKPUTOIO
CHUCTEMOIO, AaKTUBHO B3a€EMOJIIOUOI0 3 HABKOJMIIHIM CEpeJOBHILNEM, IO il
(YHKLIOHYBaHHS 3aJIEKUTh HE TUIBKH BiJ BHYTpIIIHIX 00CTaBHH, a il BiJ 30BHIIIHIX.
Pi13HOMaHITHICTh, CKJIaJHICTh 1 IMHAMI3M BHYTPILIHBOIO 1 30BHIIIHBOIO CEPEAOBUILA
3alepevyyoTh MOXJIMBICTh ICHYBAHHS  YHIBEPCAJIBHOTO CHOCOOY  yHpaBIIIHHS
OpraHizaii€lo; ONTUMAJIBHUM CTa€ TOM CHoci0d, IO HaWOIbIIe BIAMNOBIAAE
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chOpMOBaHMM YMOBaM, CUTyallli (cuTyariiinui miaxim). BinOyBaroThcs, BiAMOBIAHO,
3MIHM B TIOTJISIaX Ha MisUTBHICTH KEPIBHUKA B OpraHi3allii, y KpUTepisix HOTO OIIHKY;
TOJIOBHUM BH3HA€THCA yMIHHS aJanTyBaTHUCA 1O IMHAMIKM YMOB BHYTPIIIHBOTO 1
30BHIIIHBOIO CEPEIOBUIIIA.

3 ypaxyBaHHSIM yChOT'O BHINE3a3HAYEHOTO CHOTO/IHI 10 HAWBAXKIIUBIIIUX 6UMO2
00 MmeHeoycepie OyIb-IKOTO PIBHS HanexaTh [42]: mpodeciiiHa KOMIETEHTHICTD,
HasIBHICTh 3arajbHOi MIArOTOBKM B Taldy3l MEHEIXKMEHTY; 3HAaHHS TEXHIKU 1
TEXHOJIOT1i BUPOOHMIITBA B Taly3i, JO SKOI HAJCKUTh OpraHizaimis 3a BHJIOM 1
XapaKkTepoM CBO€I MisUTBHOCTI (OCOOJMMBO 1Jii MEHEHKEPIB HHM30BOI 1 CEPEIHBOI
JIAaHOK); TIPOIH(OPMOBAHICTh Y TEOPil €KOHOMIKH 1 IpaBa, MCUXOJIOTIT 1 TeJaroriku;
BOJIOJIIHHSA HAaBUYKAMH aJIMIHICTPYBaHHS, YMIHHS CaMOCTIHHO 1 BYAaCHO MNpUMMATH
OOTpYHTOBaHI PIllIEHHS 1 HATIOJIETJIUBO JIOMAraTucCs iX BUKOHAHHS IIJIIXOM BIUIUBY Ha
IIJJICTIINX; TOYYTTS HOBOTO, 3JIaTHICTH IepeadadaTH TEHJCHINI PO3BUTKY (ipmu.
BUHSITKOBO BaXKJIMBI, 3BUYAITHO, OPTaHI3aTOPCHKI SKOCTI: IUIECIIPSIMOBaHICTh, BMIHHS
nigbupatn W epeKTUBHO BHUKOPUCTOBYBATH MpAIIBHHKIB, BHU3HA4YaTH iX 3adadl 1
¢GyHKUIi, AeneryBaTd iM OOOB'SI3KH; OCOOHMCTAa OpPraHi30BaHICTb, 0€3 SKOi BaXKo,
30KpeMa, MPaBUJIBLHO PO3MOAUISITU 4Yac Ha PIIICHHS MOTOYHMX 1 MEPCIEKTUBHUX
3aBiaHb. CTOCOBHO BMIHHS K€pYBaTH JIOJbMHU, TO TYT NOTPIOHO 3HAHHS 310HOCTEH 1
MO>KJIMBOCTEN MIJJIETSIMX, 3aXUCT iX IHTEpeciB 1 TypOOoTa Mpo yMOBH iX mpari 1
noOyTy, 3/1aTHICTh HAJIArOAUTH J00p1 B3aEMOBIJTHOCHHM B KOJICKTHBI, 3aCHOBaH1 Ha
B3a€MHIM T1OBa31 ¥ JIOBipi, CTBOPUTH, I1HAKIIE KaXKYy4yd, CHPUATIMBUNA COIlaIbHO-
MICUXOJIOTIYHUHN KITIMAT.

Cepen ocobucmux axocmeil, 10 BUCOKO I[IHYBaJUCS 1 IIHYIOThCS ChOTOMHI,
BUJIIJISIIOTh PO3YM, €HEPriiHICTh, 3aB3STICTh y JOCATHEHHI METH, NMPHUHIIUIOBICTH 1
pIIIYYiCTh, YECHICTD, MMOYYTTS 000B S3KY 1 BiMOBIJATHHOCTI.

B ymoBax cTaHOBJEHHS PHUHKOBOI EKOHOMIKM 1 3arajbHOi E€KOHOMIYHOI
nectalumizamii JiSUIbHICTh KEPIBHUKIB 3HAYHO YCKJIQJHIOETHCS, OCKUIBKH BOHHU
3MYLIEH] 4acOM KOHTPOJIIOBATH O€3MpeneeHTH] A 3aX1AHO1 MPaKTUKH, HEKEPOBaHI
3 11 mo3uliil cutyanii. MeHemkepy MOBMHHI BMITH NPUWMATH PILIEHHS B YMOBAax
HAaWBUILOTO PHU3HMKY 1 HEBH3HadeHOCTi. TyT moTpiOHI ocoOnMBa ONEpPaTUBHICTD,
CaMOCTIMHICTh 1 BIAMOBIJATBHICTh. 3a TaKUX OOCTaBMH MEHEKepu 3000B's3aHi
BOJIOJIITH 1 HABUYKAMU BJIAaCHE MIANPUEMHHUIILKUMU, 30KpeMa 3A10HOCTIMU MIBUJIKO
OpIEHTYBATHUCS B MIHJIMBIM PUHKOBIM CUTYaIIll, IEPEPO3NOAUISITH PECYPCU B HANOIBII
BUTIHI cdepu 3acTocyBaHHsA. MeHeKepu 3MyIIEHI Yepe3 1€ 1HTEHCHBHO
OMIAHOBYBATH 3HAHHS B Taldy3l MapKeTUHTy 1 Teopii ¢iHaHCIB, 3aiiMaTHCs
,,OPIEHTAIIIEIO TIEPCOHAITY Ha KJIIEHTA”, 110, HA AYMKY PSIYy BITUU3HSHUX (PaxiBIlB, €
OJIHI€I0 3 ,,(OpMyIT YCITIXy” OpraHizarii.

CremiaibHO CIij] 3yITMHUATHCS Ha TaKii BUIIE3a3HAYCHIN SKOCTI MEHEKepa, K
YMIHHS TpalioBatu 3 moasMu. Lle, Hacamnepen, ixHi 6e3nocepeani miierii. ,,¥Y 6oca
€ cBOsI po0O0Ta, 1 BIH pOOUTS ii pykamu niiernux’, — nuie J{on @ymep.

Yomy HeoOxiHa came poboTa B komaHAl? OJ/iHA 3 TOJIOBHUX MPUYHH MOJISITAE B
TOMY, IO BCl MIAPO3AUIM Cy4acHOI OpraHi3alii HaCTIJIbKH TICHO B3a€EMO3AJIEXKHI, 110
PIZHOPIAHI MEHEIKEPChKI CTUI1 MpPOCTO HeedeKTHBHI. [HIIA, He MEHII BaKIMBa
OpUYMHa — 0aratorpaHHiCTb 1 CKJIQAHICTh pO3B'SI3yBaHUX MpoOJeM, IXHIH
KOMIUIEKCHUM XapakTtep. [loeqHanHs B OJHIM 0CO01 TEXHIYHOI KOMIIETEHTHOCTI,
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BOJIOJIIHHA €KOHOMIYHWMH, TPABOBUMHU ¥ YNPABIIHCHKUMHU 3HAHHSIMH TIpH 1X
HUHIIIHBOMY 00Cs31 — ABHIE HEHMOBIpHE. ToMy MeHeKep 3000B'I3aHUIM CIIUPATUCS
Ha JIOCBIJ 1 1HTENEKT KOJer, IO BIAMOBINAIOTH 3a PI3HI HAMpPSIMKU iSUIBHOCTI B
oprasizatiii, a e HEJIEerKO 3 TAKUX MPUYUH.

[lo-nepie, KOXE€H KEpIBHUK € OQILIMHUM JiepOM, 3BHK JI0JEpPKYBaTHCS
NPUHIMIY €IMHOHAYAJIBHOCTI, 1 IepeOdOpOTH 1eil TpaIuLIMHUKA MiAX1] HE TaK IPOCTO.
[To-apyre, KOKeH WieH MOTEHIIHOT KOMaHI1 3BUYaHO TparHe 1o Jiaepctsa. Ilo-
TpeTe, y 3B'sI3KYy 3 HEOOXIAHICTIO MPUIMATH MIBUKI KOHKPETHI PIIIEHHS HE 3aBXKIU €
yac JUisl KOJIEKTMBHOTO OOTOBOpeHHs mpobisieM. [lo-ueTBepTe, MpakTUYHO B YCIX
OopraHizaiisx i€ CHCTeéMa BHHAropojad 3a OCOOHMCTI, a HE TPYIOBI pPe3yJbTaTH
nistipHOCTI. [To-m'siTe, Ha cydyacHMX yKpaiHChKHUX (ipMmax ,,HalOLIbITy mpoOiIemMy Juis
YOPaBIIHCHKOT KOMaHAMU NPENCTaBIsAIOTh MpodecioHanud. HeBiAmoBiAHICT, MK 1X
BUCOKMM TBOPYHMM ITOTEHITIAJIOM 1 HEOOXITHICTIO BUKOHYBAaTH PYyTHHHY POOOTY IS
3apOOJISTHHS TPOIICH HEPIAKO CTBOPIOE MIIBUIIEHY HAMPYKEHICTh, 3 SKOIO HE 3aBXKIN
BJIAETHCS CIIPABIATHUCS Jiaepy 1 komauai”. [lo-mmocte, kepyBaHHs BUMArae 3arajbHOi 1
npodeciiiHOl KyJIbTypH, IKa Y OUIBIIOCTI BUIAJIKIB BIJICY THSI.

CooroniHi (OpMyeTbCs, HApEITI, HOBHM MIAX1A 1O PSAOBHX NPALIBHUKIB
oprani3zauii. HeoOxiqHO ycBiAOMIIEHHS TOro (haKTy, IO BOHU € MapTHEpaMU, KOKHUN
3 AKUX pOOUTH CBI BHECOK y i1 po3BUTOK. [[is 1iporo B oprasizaiii HEOOXiJIHO
CTBOPUTHU TaKl YMOBH, 10O KOXKEH, 3HAIOUM METY OpraHizailii, Mir 3HaliTH 3 HUMHU CBOi
OCOOHMCTI YCTaHOBKH, B3SITH y4acTh, BUPIIIEHHI BUHUKarOuux mpobieM. I me crae
OJIHMM 3 HaWBaXJIMBIIIKMX 3aBAaHb AISTILHOCTI Cy4acHOTO MEHEKepa, U peaizalii
SKOTO BIH TMOBMHEH MAaTH MOXIJIMBICTh MOCTIHHO 1HGOPMYBAaTH MPO CTaH CIpPaB B
oprasizartii.

Jlana KoOHIIEMIlis oJaepajia Ha3By Teopii ,,TapTHUCUIIATHBHOTO KepyBaHHS 1
HIMPOKO 3aCTOCOBYETHCS Y KpaiHaX PO3BUTKY PUHKOBOT €KOHOMIKH.

9.3 IHinnpueMHULbKE YIIPABJIiHHSA

Meneoocep — 1€ KEpIBHUK YU KEPYIOUHUH, 10 3aliMae TOCTIHHY mocanay i
HAJUICHHH TIOBHOBAXCHHSAMH Yy TPUUHATTI PIIEHh 3a KOHKPETHUMH BHJIAMH
JUSTBHOCTI (PipMHU, 110 (PYHKIIOHY€E B PUHKOBHX yMOBaX.

Konu roBopsTe npo mignpueMiisi, MaroTh Ha yBa3l JIOJIMHY, sika Oepe Ha cebe
PHU3HK, TOB'SA3aHUI 3 OpraHi3alli€l0 HOBOTO MIANMPUEMCTBA YU 3 PO3POOKOI0 HOBUX
1€, TpoayKIlii, BUIIB TIOCIYT, MPOMOHOBaHUX CycmuibcTBY. 3a B. [lanewm,
,JIOUMHATH O3HAYa€ 3aTiBaTH, HABA)XYBATHCS BUKOHATH Oy/b-sIKy HOBY CIIPaBy,
MOYMHATA YJOCKOHAJICHHS YOro-HeOyab 3HAYHOTO; ,,3aMOB3STIMBA JIFOAWHA”,
L, IIIIpUEMEnb” — TOM, XTO 3JaTHUH ,,JI0 HMIJMPUEMHHITBA, O BEIUKHX OOOPOTIB,
XTO CMUIMBHM, PIIIyYnid, BIABAKHUM y IIX TAKOTO POJY.

Meneorycep — 1e HallMaHURl pOOITHUK, SIKUM BOJIOAIE CHEIIaJIbHOIO
po(eciitHO0 MIArOTOBKOIO Yy Tajly3l MEHEIKMEHTY (Teopii 1 MPaKTUKUA KEPyBaHHS).
Moro 1oxo/u 3anexarh Bil AKOCTI #Oro mpa.

3 HUX BUXIJHUX TO3UIIN BUILIMBAIOTh XapaKTEpHI BIJIMIHHOCTI B JISUIBHOCTI
MITPUEMIIS Ta MEHEKEpa.



15

[3 cTpaTeriuHoi TOYKM 30py MiAMPUEMEIL OPIEHTOBAHWM HA IOIIYK HOBUX
MOJKJIMBOCTEH, BUKOPHUCTAHHS HOBUX TEXHOJOTIH, MEPEOPIEHTAIII0 MOMUTY, 3MIHY
3araJlbHOeKOHOMIYHUX YMOB TOIIO. B CBOIO uepry, MeHeIKep BBa)Kae 3a TOJIOBHE
BUKOHAHHS BCTAHOBJICHUX IJIaHIB Ta €()eKTUBHE BUKOPUCTAHHS PECYPCIB.

3MIACHIOIOYM 3aayM, MIANPUEMENb JlI€ MIBUAKO Ta pilllydye, CaMOCTIHHO
NpUiiMaloyy, pIIIEHHS B yMOBaX PU3UKY, TOJI K MEHEIKEep, HaluacTile, MOroIKy€e
CBOI JIii 3 IHIIMMHU MEHEIPKEPaMH.

[linnpuemernp, SK MpaBUIO, BBOJUTH PECypCcH B JiI0 4Yac BiAg dacy, 1O
JOCSITHEHHI BU3HA4YeHOI I, OO0 OTpUMaTH Il Pecypcd HEJIerko, HeoOXITHO
YMOBJISITU KPEIUTOPIB Ta IHBECTOPIB, YAaCTO PECYpCH BIH OTPUMYE Ha THUMYACOBIH
OCHOBI — y BUIJISJAlI OpeHIUW abo KpenuTy. MeHemKep OTPUMYE pecypcH I
BUKOHAHHS TIaHy (117151 3a0e31meueHHs poOOTH MIAPO3LTY) 3a3/JaIeTiIb.

Menemkep Mae copaBy, SK TMpaBWjo, 3 OPraHI3amiifHOI CTPYKTYPOIO
1EpapXi4HOTO THUITy, IO CKJIAjacsl paHiimie, MiANPUEMENb MOBUHEH caM cOpMyBaTu
OprafizamiifHy CTPYKTYpY, 4aCTO BiH KOPUCTYETHCS HEHOPMAITbHIMH 3B’ I3KAMHU.

B [34] migkpecnroeTbes, MO TaKl PUCH SIK pEaKIliss Ha PUHKOBI MOXJIMBOCTI,
BJaBaHHS J0 PU3UKY, Oa)kKaHHS JOBrO Ta HAMOJETIMBO MPAIIOBaTU 0€3 BiAMOYMHKY,
110 TPaJAMIIIITHO BBaXAlOThCA MPUTAMaHHI YCHIITHOMY MiJIPHEMIIIO, HE 000B’I3KOBO
CBIIYATh MPO HOT0 MOMXJIMBOCTI €(PEKTUBHO YIPABISTH MIANPUEMCTBOM B MIPY HOTO
3pocTaHHs. Jleski mianpueMIll B3arajii MOXKYTh HE MaTu 3710HOCTEH a00 CXMIBHOCTI
JI0 PEeryJiipHOro €(eKTUBHOTO BUKOHAHHS YNPABIIHCHKUX (YHKIIA — IJIaHyBaHHS,
oprasizariii, MOTUBAIlli Ta KOHTPOJIIO.

[TinmpuemcTBa, 110 AIFOTH B yMOBaX MIHJIMBOTO CEPEIOBHINA, HE MalOTh 3MOTH
yeKaTH 3MiH, 4 BKe MOTIM Ha HUX pearyBaTH. IXHi MeHe[Kepu MOBMHHI MHCIUTH Ta
TATA K TIAOPUEMIT. 3amoB3ATIWBUA MEHEKEP AKTHBHO IIYKAE MOMJIHBOCTI.
HanmipHo pu3nKye, HAaMararounch 3MiH Ta BJIOCKOHAJIEHb BUPOOHHYO-TOCTIOIAPCHKOT
TISUTBHOCTI.

3anoB3ATIMBICTh HEOOXI1/THA HA KOXKHOMY PI1BHI 1€papXii CHCTEMH yIIPaBIiHHS
M1ITPUEMCTBOM.

3HauHl MIAOPUEMHUIBKI [J1i MO0 PO3BUTKY MIANPUEMCTBA, TOB’sI3aHI 13
3HAYHUMH PU3UKaMU, MIOTPEOYIOTH PIllIeHb, M0 MPUHMAIOTHCS MEHEKepaMy BUIIOT
JAHKU KEepPIBHUIITBA. AJie 11l pILIECHHS 3a3BUYail ciuparoThes Ha 1H(OpMaIio, TyMKH,
171e1 1HII1HOBaH1 KEPIBHUKAMU CEPEIHBOT JaHKH. 3 IHIIOTO OOKY, — SKIIO MEHEHKEPH
CepeHbOT JJAaHKU He 0akaloTh PU3MKYBATH, BUKOHYIOUH BIJIOBIIHI PIIIICHHS BUILOTO
KEepIBHUIITBA, — MIANPUEMHHUIIBKA  CHOPSAMOBAHICTH  MIJNPUEMCTBA  CYTTEBO
oOMexyeThesi. KepiBHUKY HU30BOI JJAHKH — MACTpH, HAYAJIBHUKHU 3MiH, HAaYaJIbHUKH
JIIBHUIG TEX MOBUHHI ITyKAaTH MOJKJIMBICTh BJIOCKOHAJICHHS BUPOOHUYHMX IPOIIECIB,
E€KOHOMIT  pecypciB, Kpamioro BHKOPUCTAHHS  OOJIA[HAHHSA,  I1JBUIICHHS
OPOAYKTUBHOCTI Tpaii MiUIernX, 3a0e3meuyroun CTaluid picT e(peKTUBHOCTI
N1JIpPHEMCTBA.
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9.4 MeToau MEHEAKMEHTY

Pi3HOMaHITHICTH METOAIB YIIPaBIIHHA BUKINKAE€ HEOOX1IHICTh YNOPSIKYBaHHS
BCI€1 CYKYITHOCTI IIJIIXOM KJIacH(iKkallii 3a BU3HAYEHUMH KpUTepiaMHu (puc. 9.6).

[InanyBaHHs, \
oprasizaiis,
KOOPMHAIIIS,

KOHTPOJIb
MOTHBaII1s

OyHKIT
YIOPABIIHHS

ITporec /
PUNHATTA
yIPaBIIHCHKUX JliarHocTyka npobiemMu
plllIEeHb (OopMyITIOBaHHS 0OMEKEHb
i kpuTepiis
OPUIHATTS
pillieHsb,

Kpurepii BUSIBJIICHHS
knacugikarii i oIiHKa
METO/IiB YIIPaBIIiHHS aNbTePHATHUB,

Meroau
YIpaBIiHHAS

BHOIp
aJbTEepPHATUBY,
peanizaris
PIIIIEHHS, YCTaHOBJICHHS
3BOPOTHOTO

\ 3B'SIBKY /

-

Bupobuunrso,
nepcoHall,

3MicT ynpaBiiHHSI .
THHOBAIIIT,
MapKeTHHT,

\ 1HaHCHU /
4 N

JIiSUTBHICTD, JTHOIH,
3B'SI3KM 11032 OpraHi3alli€ero,
OpraHizamiiHi 3MiHU

OyHKIIOHATBHI
HiICUCTEMH

- /

Pucynok 9.6 — Kputepii kiacudikaiiii METOIIB yIpaBIiHHS

OmHuM 13 3araibHUX MIAXOAIB A0 Kiacudikaiii € BHIUICHHS Tpym
3araJlbHOHAYKOBUX 1 crhenupiuHux (OKpeMHX) METOIIB 3a KpUTEpleEM ix
BUKOPUCTAHHS B TATy35X 3HAHb.

3araibHOHAYKOB1 METO/IH, SIK BUIUIMBAE 3 iX HA3BH, MPEJCTABICHI METOAMYHUM
IHCTPYMEHTapieM, 3aCTOCOBYBAaHMM HE TUIBKM B Haylll YIpaBIiHHSA, @ ¥ B IHIIKX
rajy3ax 3HaHb. BOHM CKJIaJalOTh OCHOBY CHUCTEMH METOJIB MEHEKMEHTY,
YTBOPIOIOTH HOTO 3arajJlbHOHAYKOBY METO/I0JIOTIIO.

Exonomiko-mamemamuuni memoou Qpopmaizailii IpoueciB, CyTh, PI3HOBUJL
MaTEeMaTHYHOTO MOJICTIOBAHHS. 3aBISIKU iM CTBOPIOETHCS MOXKIUBICTH HE TUTBKH
3aCTOCOBYBATH B JIOCTIPKEHHSX SKICHI OLIIHKU SIBUIIT 1 IPOIIECIB, aJie 1 KOPUCTYBATUCS
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KUIbKICHUMH BUMIpaMu, IO 3a0€3Me4yr0Th IMOBIPHICTh 1 OO'€KTHBHICTH aHai3y.
ExoHOMiKO-MaTeMaTHYHI METO/IA 3aCTOCOBYIOTH JIJIsl BUPIIIICHHS 3aBJIaHb ONTHUMI3aIlii
IUTaHIB, (OPMYBaHHS I[iH, PO3IMOALTY pecypciB Ta iH. Y 3B'A3KYy 3 LM LIUPOKO
BUKOPUCTOBYIOTh JIIHIHHE 1 JWHAaMIYHE @pPOrpamMyBaHHS, TEOPII0 MacoBOTO
00CITyrOBYBaHHSI, TEOPilO 1rop, METOAM MHOXKHUHHOI KOpeJslii 1 JUCIEPCIHHOrO
aHamizy.

Excnepumenmyeannsa Sk 3aralbHOHAYKOBHM METOJI TPHUITYCKAE MPOBEICHHS
excriepuMeHTiB. Ha BiJIMiIHY BiJ IPOCTOTO JOCBIY, €KCHEPUMEHT — 1€ HayKOBO
MOCTaBJICHUM JOCIIJ, MPOBEICHUM Ha 0a31 METOIUKH, Po3po0JieHOi ¢axiBIIMU 3
METOIO TIEPEBIPKU TUX YW 1HIIUX T1MO0TE3, HOBOBBEJICHD 1 3MIH y CUCTEMI yIIPaBJIiHHS.
[Tpu 31iliCHEHHI €KCIIEPUMEHTIB BUKOPUCTOBYIOTHCS TaKl HaWBaKIIUBIIII MPUHIIUAIIH,
SK IIJIECIPSIMOBAHICTh, «YUCTOTA» 1 METOJAMYHA PO3POOJICHICTh MUTaHb BUJIIJICHHS 1
bikcyBaHHS BHUXITHUX (AKTOPIB; MAlOThCS OINHKH JOCATHYTHX PE3yJIbTaTiB
EKCIIEPUMEHTY. TphoMa MOKJIMBUMH PE3YJIbTaTAMH YIPABIIHCHKOTO E€KCIEPUMEHTY
MOXXYTb CTaTH:

1) pilieHHs Npo NPUNHATTS HOBOBBEACHHS, IO MEPEBIPAETHCS, Y HEraTHUBHA
WOTOo OIlIHKA;

2) popMyIOBaHHSA, HAyKOBE 1 MPAKTUYHE OOTPYHTYBAHHS HOBUX TEOPETHUHUX 1
METOJMYHUX TIOJI0KCHb HAYKH YITPaBIiHHS;

3) pPO3BUTOK CHCTEMH METOJ[IB HAyKOBOTO MEHEHKMEHTY, MiJBUIIECHHS 1X
HayKOBOi OOI'PYHTOBAHOCTI.

B cywacHux ymoBax mepexojy 10 MPUHIUIIOBO HOBUX EKOHOMIYHHMX 1
YOPAaBIIHCHKUX  BIAHOCHH, pOJIb  €KCIEPUMEHTYBAHHS  HE3MIHHO  3pOCTAE€.
ExcriepuMeHTanbHOT TEPEBIPKM BHUMAraroTh 0araTo YMpaBIiHCHKUX HOBOBBE/ICHbD,
CIPSIMOBaHUX Ha 3MIHU MOJITUKH YNPABIIHHSA, HOTO CTPYKTYPH, MPOIIECIB, TEXHIKHA 1
1H. 3a JOMOMOTOI0 €KCIIEPUMEHTIB BEIEThCSA 1 caM MOUIYK HAyKOBO OOIPYHTOBAHHUX
HOBOBBEJIEHb, KOPUCHUX JIJIsl BUPIIICHH I[JIeH 1 3aBiaHb opradizamii. Takum 4uHOM,
LIHHICTh YOPABIIHCHKOTO €KCIIEPUMEHTYBaHHA HE TUIBKA B HOro MpPaKTHUYHIN
CIPSIMOBAHOCTI Ha TEOPETUYHUX IMOJOXKEHHSAX, TOOTO J03BOJISIE KOMIUIEKCHO MIIIUTH
JI0 TOCIIIJIKEHHS MTPOoOJIeM Teopii 1 TPaKTUKH YIIPaBIiHHS.

3a JI0MOMOTOI0 COUI0102IUHUX O0CAI0IHCeHb BUBYAIOTHCS MPUYUHU BIAXUICHHS
B1JI 3aIlJTAHOBAHMX I[1JICH, BU3HAYAIOTHCS HAMPSIMKH JIiH 1 MOXKJIMBI MOTHUBU MOBEAIHKH
mofed. Y COILIONOTIYHUX JTOCHIIKEHHAX MIMPOKO 3aCTOCOBYIOTHCS TaKli METOMIM, K
aHKETyBaHHSA, TECTYBaHHS, IHTEPB'IOBaHHS, OINUTYBaHHS, CIIOCTEPEKEHHS, aHaji3
JTOoKyMeHTalli. Pe3ynpTaT X MOXYyTh OYyTH MPEACTABJICHI Y BUIJISIAI TPOTHO3IB
peakiii mepcoHaly Ha BH3HA4YeHI YMPaABIIHCHKI PIMICHHS, pPEKOMEHIAIlld 3
dbopMyBaHHSI COLIATLHO-TICUXOJIOTIYHOTO KJIIMaTy B OpraHi3artii 1 T.1.

Ha BigmiHy Big 3araibHOHAyKOBHX METOJIIB METOJAMYHUN 1HCTPYMEHTapin
Jpyroi 3rajaHoi rpymud po3poOJIEHO 1 BUKOPUCTAHO CIEUIabHO Ui BUPIMICHHSA
npo0OJieM 1 3aBJlaHb BIaCHE YIPaBIIHCHKOT AISTbHOCTI.

Cneyughiuni memoou, 3acmocoeani 6 ynpaeiiHHi, XapaKTECPU3YIOThCS
BEJIMKOI0 PI3HOMAHITHICTIO, IO BIJOMBA€ MHOXMHHICTh W€, MepeciiiyBaHuX
opranizaii€eto. I1i1 MM po3yMi€TbCsI MOXKIUBICTh PI3HUX MIAXOJIB JO BU3HAYCHHS
CKJaay 1 BUOOPY HaWOUIbII MPUUHATHUX JJIS OpraHi3amii crocoOiB BUPIMICHHS il
npobsieM. 3aBIaHHSA TOJIETIIYETHCA TPOBEACHHAM Kiacudikaiii Bciel BigoMoi



18

CYKYIHOCTI METOJIB MEHEIXKMEeHTy. B cmermianpHiil miTepaTypi HaiyacTimie
BUKOPUCTOBYIOTHCA TaKi KpuTepii kiracudikaiii METO/1iB MEHEPKMEHTY, 5K iX 3MICT,
3aci0 BIUIMBY, MOTHBAILlis, OpraHizaiiiiti gopmu i cdepa 3acTocyBaHHS.

3a mepmuM KpUTEpIEM — 3Micm Memoodié ynpagiiHHA — BUAUIAIOTh TPyIU
OpraHi3aliiHO-pO3MNOPSTHULIBKUX, €KOHOMIYHHUX, COI1aJIbHO-TICUXOJIOTTYHUX
3ac001B BIUIUBY.

VY rpyny oprasizaniiHO-pO3MOPSIAHUIIBKAX METOJIIB BKJIIOYAIOTh BCl 3aCO0U
BIUIMBY Ha BHKOHABIIB MUIIXOM TMOOYAOBH ¥ YAOCKOHAJICHHS CTPYKTYpH
yIIpaBJIiHHS, BCTAHOBJCHHS KOJIa TTOBHOBA)XEHB, MpaB 1 00OB'A3KIB IpaIliBHUKIB, a
TaKOX TaKi, 0 HOCATh METOJUYHUN XapakTep (aAMIHICTPaTUBHI PO3MOPSIKEHHS,
THCTPYKIIi 1 KepiBHI JOKYMEHTH), HEOOXiJTHI JJisg 4ITKOI B3aeMOJi B MpoIeci
YIPaBJIIHHSL.

ExonomiuHi MeToau mpencTaBlieHI TaKUMH 3aco0aMy  yMPaBIiHHS, SK
TOCIIOAAPCHKUN PO3PAaXyHOK, IUIAHYBAaHHS, €KOHOMIYHE CTHMYJIIOBaHHS, a TaKOX
eKOHOMIYHUMH 1HCTPYMEHTaMH Y BUTJIAI IiH, (PiHAHCIB, KPEIUTY 1 T.II.

I'pymny coriaabHO-TICUXOJIOTTYHUX METO/IB CKJIaJal0Th 3aco0M BIUIMBY Ha
MOBEAIHKY OCOOMCTOCTI, KOJEKTHBY 1 Ha CTaH YChOIO CYCHUIbCTBA HUIIXOM
aKTWBI3aIlii IHIMIATUBHA TPYIAIIUX 1 CTBOPEHHS CHPHUATIMBOTO KJIIMaTy B
opraizamisx. Ilpm 1bOMy BHUKOPHUCTOBYETHCS TaKHUH IHCTPYMEHTapid, 5K
IUTAHYBaHHS COIAIbHOTO PO3BUTKY, ONPWIIIOJHCHHS PE3YJIbTATIB COIIOJOTIIHHIX
JNOCIIKEHb, MIATPUMKA TpPagulid 1 HAMIOHAIBHOI KYyJbTYpPH, MOIIUPEHHS
NepeI0BOro JOCBIAY Ta 1H.

3a MmomueayitiHum KpUTEPIEM BUIIISIOTH METOJIH:

a) MaTepiaJbHOT MOTHUBAIIIT;

0) MOpaJIbHOI MOTHBAIIIT;

B) BJIQJIHO1, TPUMYCOBOT MOTHBAIT].

["onoBHa pob y il knacudikaii NpUaISIETHCS MABUIICHHIO 3alIKaBJICHOCT]
MpaliBHUKIB y peaii3alii ypaBiIlHCbKHX PIIICHb.

3a opeanizayithumu ¢opmamu METOIW YNPABIIHHSA TMOAUISIOTHCS Ha
OJWHUYHI, KOJIeT1aJbH1 1 KOJICKTHBHI.

3a cgheporo 3acmocysanna MeTonu MOXYTh OyTH 3arajilbHUMH (BIJHOCHO
BCI€1 CUCTEMH) 1 JTOKAIbHUMHU (3aCTOCOBAHUMH B 11 OKPEMHX YaCTHHAX).

B ymoBax CTaHOBJIEHHS PHUHKOBOi E€KOHOMIKM OpraHizaiisiM MOXHa
PEeKOMEHyBaTH BUKOPUCTAHHS MpU Kiacudikaiii METOMIB YIPaBIIHHSI TaKUX
KpUTEPiiB: (PYHKIIT yHOpaBIiHHS, MPONECH MPUHHATTS YHPABIIHCHKUX PIIICHb,
GbyHKIIOHATBHI TACUCTEMH 1 3MICT YIPABIIHHS (IUB. pHC. 9.6).

Jlns peanizamii ¢pyukuiii ynpaeninna motpiOHa po3poOKa 1 3aCTOCyBaHHS
pi3HHX 3aco0iB, MPUIOMIB, MIAXOAIB 0 TUTAHYBAHHS OpraHi3ailii, KOOpIUHYBaHHS,
MOTHBAIli 1 KOHTPOJIO, IO CTAHOBJSATH 3MICT OY/Ib-SKOTO TPOIECY YIPaBIiHHS.
HazBemo asis1 mpuKiIasxy METOAH, SIKi BAKOPUCTaH] TP TJIaHyBaHHI: TPOTHO3YBAaHHA,
IPOrpaMHO-LIIBOBI, 0aJTaHCOBI, HOPMATUBHI, MEPEXKHI 1 CTPIYKOBI Tpadiku, AepeBO
pillieHb, €EBPUCTUYHI METO/IM Ta 1H.

3acToCyBaHHSA KOXXHOTO 3 HHMX 3aJIeKUTh BiJl BUAY IUIaHyBaHHA. | 0JIOBHOIO
OCOOJUBICTIO CTPATETIYHOTO TUTAHYBAaHHS B YMOBaX PHHKOBOI €KOHOMIKH € BiIMOBa
B1JI TTIOCHJIAHHS, BIAMOBIAHO JI0 SIKOTO MallOyTHE MMOBUHHO OyTH OOOB'S3KOBO Kpallie
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MUHYJIOTO; TIEPITUM KPOKOM CTPATETivyHOTO IJIaHYyBaHHS CTa€ aHATI3 MEePCHEKTHUB 1
TEHJICHI[I{, 3[aTHUX ICTOTHO 3MIHUTHU CUTYAIIIIO0, IO CKJIAIA€ThCS, YA MOJCITIOBAHHS
NEepeIyMOB PO3BHUTKY, 110 Mae OyTu. [pyruii Kpok — peTeNbHMI aHali3 Pi3HUX
CUTYyalllil 1 MO3ULIIH opraHi3alii B KOHKPETHIN 00poThOi, 1110 MPOTrHO3YEThCA. TpeTiit
KPOK — TIOPIBHSIHHS MEpPCHEKTHB pI3HUX BUJIB AISUIBHOCTI, YCTAHOBJIEHHS
NpiOpUTETIB 1 PO3MOIALT pecypciB, ToOTO BHOIp cTparerii. KiouoBowo y
CTpaTeriuyHOMY IUJIJaHYBaHHI BBaXKAETHCS CTafis OI[IHKM TIOTOYHOIO CTaHy 1
PO3IO/ILITY peCcypciB.

Buxonsun 31 cnenudiku 3aBaaHb CTPATETiYHOTO TUIAHYBaHHSA B MPOIECI 1X
pIIIEHHS] BHKOPUCTOBYIOTHCS TaKl OCHOBHI METOJM: JOCHTIIKCHHS OIepalliii;
MPOTHO3yBaHHS (TOJIOBHUM YMHOM METOJU EKCHEPTHHX OIIHOK — Merona Jlembdi,
METO]I MO3KOBOI aTakh); MOJICIIOBAHHSI.

OCHOBHUM 3aBJaHHSIM ONEPATUBHO-TAKTUYHOTO IUTAHYBAHHS € peaizaris
CTpaTeriyHUX TmporpaM. BoHa Tpumyckae BHUKOPHCTaHHS OalaHCOBOTO 1
HOPMATHUBHOTO METO/IIB, CTPIUKOBUX IpadikiB, MEPEKHUX MOJEIIEH.

BukonanHs (yHkuii oprasizaunii 0a3yerbcs Ha MeTOAax, IO BPaXxOBYIOTh
noTpeObu 1 MOTHBAIllD MOpalo4yux B opradizamii. s i BUKOHAHHA
BUKOPUCTOBYIOTBCS ~OpraHi3aliiiHO-pO3NOPAIHULIbK], E€KOHOMIYHI 1 COIL{aldbHO-
NICUXOJIOTIYHI MeToIu. BOHM MaroTh npsAMHil 1 HEnpsIMUN BIUIMB Ha MOTHBU
MOBEJIIHKH, IHTEPECH 1 MOTPEOH JTHOICH.

DyHKIIS KOOpAUHAIIIT 3a0e3medye 0e3nepepBHICTh 1 €(hEKTUBHICTh MPOTIKAHHS
BCIX IPOIIECIB B YIIPaBJIiHHI OpraHi3ali€ro MIIIX0M BUKOPHUCTAHHS TaKUX METOJIIB, SIK
MI>KOCOOMCTICHI KOMYHIKaIlii, 30upanHs, 00poOJIeHHS 1 mepeaBanHs 1HpopMaIiii.

[Ipu BukoHaHHI (GYHKIII KOHTPOJIO BUKOPUCTOBYIOTh IIIUN «OyKeT»
QHATITHYHUX MeTomiB. Y iX cCKiami Metoau: (yHKIIIOHAIbHO-BapTICHOTO,
JTUCTIEPCITHOTO, KOPENSIIHOTO, TTOPIBHSUIBHOTO, TIarHOCTUYHOTO, SIKICHOTO aHAi3y
Ta 1H.

3a eTanamu 1 CTaHAApTaMU NPOUECY NPUUHATTS (1 BTUICHHS) YNPaBIIHCHKOTO
pIIIEHHS] METOJAY YIPaBIIHHSA MOKHAa MOAUIMTA HAa Ti, IO 3aCTOCOBYIOTHCS MpPH
JIarHoCcTUll mnpoosieMu, (GopMyBaHHI OOMEXKEHb 1 KPUTEPIiB YXBaJ€HHS PIIICHHS,
BU3HAUYECHHI U OLIHII aJbTEepHATHB, BHOOpP1 ajdbTEpPHATHB, peati3auii pilIeHHs,
YCTaHOBJICHHI 3BOPOTHOTO 3B'SI3KY.

Metoau yrpaBiiHHS (DYHKIIOHAJIBHUMH IMIJICHCTEMaMU MaloTh BIAMOBIIHUMN
CKJIaJ] METOAMYHOrO I1HCTPYMEHTapito, HeoOXigHoro ¢axiBiIsgM 3 BHPOOHUIITBA,
MapKeTHHTY, IePCOHAITy, IHHOBaIli#, )iHAHCIB Ta 1H.

Jy’)ke BakiuBa Kiacudikaiiss METOMIB YMPaBIIHHA 32 KPUTEPIEM 3MICTY
OCTaHHBOTO. B HIll MOXXHa BUIUIMTH YOTHPU OCHOBHI TPYNH METOMIIB KEpyBaHHS:
JUSUTBHICTB, JIFOJU, 3B'SI3KHM 11032 OpraHi3aIli€o i opraHizamiiiHi 3MiHH.

B ymoBax pedopMyBaHHS E€KOHOMIKM OCTaHHS Tpyla METOIB YIpPaBIIIHHA
0COOJIMBO BaXkJIMBa. SIK MOKa3ye NOCBIA MIANPUEMCTB, IO AKTUBHO aJANTYIOTHCS 10
PUHKOBUX YMOB, FOJIOBHA yBara NpUAUISIETbCS CaMe OpraHi3aliiiHUM 3MIHAM.
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Hanpukinui po3ainy
Sk orpumaTu OouniHKy [34]

Jlech y 60-Ti poKM BM — CTYJEHT, KMl BHBYAa€ EKOHOMIKYy B MelbchKoMy
YHIBEPCUTETI, MULIE KYpCOBY POOOTY, MPOMOHYIOUM CTBOPUTH aBIaKOMIIAHIIO, SIKa O
JIOCTABJIs/Ia MaJICHbK1 MOCWJIKK Ta OaHIEpoJil Ha TEPUTOPIl KpaiHU MPOTATOM OJIHIET
no6wu. Llsg kommnaHisi, Ipo CTBOPEHHS SKOI BU Mpi€Te, cTaja O HanpsiMy KOHKYPYBaTH 3
kommnaniero “UPS” Tta AMepuKaHCHKOIO TOIITOBOK clyx00t0. [lman mnepenbadae
BUTICHEHHs 13 Oi3Hecy IMX JBOX MIIIHUX KOHKYPEHTIB, HaBITh 3a YMOBH, IO
CTBOpIOBaHAa KOMIMaHisg craja 0 OpaTu 3a CBOI IOCIYTd IO JOCTaBIll MaJICHBKOI
OaH/IepoJIi Ha OJIHY 1 Ty K BijicTaHb B 40 pa3iB OUIbINY TUIATY, HIXK 11 KOHKYpEeHTH. SKy
OIIIHKY BU OTpUMaiu 6 3a CBOIO poboTy?

MMoBipHO “TpifiKy” 3a cTapaHHs, TOUYHICIHBKO Tak , sk Ppexepik Y. CMmir 3a
fioro “nuBHY” poOOTY, siKa MO CyTi OyJia JOCTAaTHHO TOKJIAJHUM IUIAHOM CTBOPEHHS
kopriopaiyii “®@enepan Exkcnpec”. CmiT Mir OM ONpPOTECTYBaTU IO OLIHKY, aje
ynpaBiiHHS koMmnadiero “@enepan Excripec”, ska npuHOCUTH 10X0A4 Ha pik 600 MuIH.
JIOJI. 1 TapaHTye€ AOCTAaBKY MIUIBHOHIB OaHAEpOJeld Ta HEBEJIMKUX IOCUJIOK B PIK
IPOTATOM 24 TOAMH MICIs BIANPABKY, HE 3aJUIIA€ OMY Yacy Ha IIe.

Y Cwmita HaBITh HE Ma€ 4yacy BUTPATUTH 58 MIIH. JOJI., SIKI BIH OCOOHMCTO
3apoOMB y KOMIaHii y TOMY pOIli, KOJU HOr0 OTrOJOCHJIM KEPIBHUKOM KOMIIaHii 3
CaMOI0 BUCOKOIO 3apILIaTOI0 B KPAiHi.

3a paxyHok dyoro kommaHis “@exepan Excmpec” 3abe3nedye piBeHb
oOCITyroByBaHHsI BHIIWK, HIXK MoImTOBa ciyx0a MinictepctBa 3B’s3ky CIIIA, sika
PO3MOPAIKAETHCS OUTBIIMMU PECYPCAMHU 1 Ma€ TIOBHY MIATPUMKY ypsity?

Openepik CMIT YITKO MPOJEMOHCTPYBAB YMPABIIHCHKUN TAJTaHT peajizyroun
17IT0 TIIBUKOT Ta HAIIMHOI JOCTaBKU OaHACPOIICH.

B nepury yepry ne BIZHOCHTBCS O YHPABIIHCHKUX PIIIEHb PO BUKOPUCTAHHS
OCHOBHUX pECypcCiB KOMIIaHii. 3 TEpHIoro MOIISIAY 3Ja€ThCA, 0 HANOUIBII
BOXJIMBUM pecypcoM mansi kommnanii “®enepan Excrpec” € marepianu, Taki SK
KOHBEpTM Ta 1HIIE, a00 TEXHIKa — AaBTOMAIIMHM Ta JiTakd. AJie Hacmpas.l
iHdopMallis Mpo Te, € 3HAXOIATbCA THUCSYl OaHAeposied y JaHui KOHKPETHUMH
MOMEHT 1 Ji¢ BOHHM NMOBHHHI OyTH 3aBTpa, 3HAYHO OLIBII CyTTEBA IS YCHIXY IN€T
opranizarii. “@Penepan Excnpec” craB ycHmimHOW0 oprasizaiiero, Tomy 1o dpenepik
CMiT Ta #oro KoMmMaHja 3’ACyBalid, SK BHUKOPUCTOBYBaTH iH(dopmalio mmis
KOOpJIMHAILll TOTOKY OaHmeposied TakKuM YMHOM, 00 MOXHa Oyl0 HalOLIbII
e(eKTUBHO BUKOPUCTOBYBATH JITaKu (TEXHIKY) Ta MajbHe (MaTepianu) 1 rapaHTyBaTu
JIOCTaBKY KOPECTIOHIEHITIT MTPOTITOM OJIHI€1 HOY1 (pe3yIbTaT HEOOX1THHM KITIEHTaM).

Tect “XTO0 51 — Oi3HecMeH uu MeHemKep?”[35]
Xto wMoxe Oytu Oi3HecMeHoOM? SIkuMu pucamu, NpUHLMIAMH Ta

NEepPEeKOHAHHSMU MTOBUHEH BiH BOJIOAITH? 3BUYANHO, psu O13HECMEHIB B MEPIILY Yepry
MOXXYTh TONOBHUTH MEHEDKEPU MPOMUCIOBUX MIJIPUEMCTB, SIKI MAalOTh Oaratui
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YIpaBIIHCHKUN JTIOCBIJ Ta, 34aBajiocs 0, BC1 3aaTKH JJI TOTO, OO CTAaTH YCIIIITHUMHA
0i3HecmeHnamu. HacripaBi 11e He 3aBXK/IU Tak.

3anpomnoHOBaHU TECT JOMOMOXKE BaM posidpatucs B co0i, B CBOiX
MEPEKOHAHHAX Ta CXWJIBHOCTSX, MPHUHIMIAX Mii Ta BYMHKIB. TecT AOMOMOXKE BaM
BU3HAYUTH, AKUX 33JIaTKIB y Bac OUIbIIE: MAMPUEMIIS YU MEHEKEpa.

VYBaXHO NpOYUTATE NOCTABICHI MNHUTAHHS, HE MOCHIIIATe poOOUTH BHUOIp
OJIHOTO 3 BapiaHTIB BIAMOBI/II.

1. Ak 8u 6sadicacme, uu € CXUNbHICMb 00 NIONPUEMHUYMEA BUKTIOYHOIO
81ACMUBICMIO, SKOI0 60JI00II0OMb OO0HI NI00U MA AKOI0 AOCONIOMHO He 60J100110Mmb
iHwi?

a) 3BMYAMHO, 11¢ JIHCHO TakK;

0) Hi, s BBaxaro, M0 MIAIPUEMHHUIIBKA TICUXOJOTIS B PI3HUX JIIOACH
MIPOSIBJISIETHCS B IOCUTH PI3HOMY CTYIICHI;

B) Hi, S TaK HE BBAXAa0, MANPUEMHHUIITBOM MOXKE 3aWHATHCS OYyIb-XTO,
NOTpiOHI JIUIIIEe TPEHYBAaHHS Ta TOCBIJI.

2. V sac € kinbka moxcaueocmeu exnacmu 8 “‘cnpagy’’ ceoi ocobucmi
epowii. Axuil 3 3anpononosanux eapianmis éu obepeme?

a) cmpasa 3a0e3neuye 60 % piuHOro NpuOyTKY, MIATPUEMHUIBKUIA PU3UK
cknamae 40 %;

0) cinpaa 3a6e3mneuye 30 % piyHOro nNpuOYTKY, MIANPUEMHUIIBKANA PU3UK
ckmanae 20 %;

B) crpaBa 3a6e3neuye 10 % piyHOro nmpulyTKY, MIANPUEMHUIIBKUN PUZUK
ckianae 5 %.

3. Ax 6u 6iomocumecvb 00  HEGU3HAYEHOCMI 6 BauuX MNIAHAX Ha
Hauobaudxdcue MatloymHe?

a) BBaXKar0 1€ HEMPUUHITHUM y CBOil pOOOTI, TaKe IMOJOKEHHS CTBOPIOE
JTUCKOM(OPTHY CUTYAIIIIO;

0) MpuIlyCcKalo HasiBHICTh HEBU3HAYEHOCTI, aji€ pa3oM 3 TUM MOBHHEH MaTu
JIOCTaTHbO 00’ €KTUBHUM MPOTHO3 3MiH, K1 MalOTh BiI0OyTHCS;

B) MEHE H€ JISKa€ HEBM3HAYEHICTh; OUIbIIE TOro, YUM BHUIIE PIBEHb
HEBI1JIOMOCTI, TUM OLIbIII€ MPOMHUCIOBOI POMAHTUKHU, TUM OLIbIlIe MOXKIUBOCTEN
JUTSI TIOCTIHHOTO TPEHYBaHHS MOiX 3/10HOCTEH MpaIfoBaTH B €KCTPEMAIbLHOMY
peXKUMI.

4. llionpuemcmeo, Oe 6u npayroeme, NPoOBOOUMb PONPOOANC CBO2O
obnaonanns 6 Haodii npudbamu HoGe, Oinbwi npocpecushe. AK 68U 00 UYbO2O
cmasumecs?

a) CXBAJIbHO; TIONMIYK Ta TpHAOAaHHS HOBOrOo OOJagHAHHS OTIOMOXYTh
HiANPUEMCTBY 3HAWTH HOBI IIAHCH 711 KOMEPUIHHOTO YCIiXYy Ha PUHKY;

0) B muoMy 1€ TPOTPECHBHHUM MIiAXiM, aje CIOoYaTKy MOTPiOHO UiTKO
BU3HAYUTH, sIKE OO0JaJHAHHS HEOOX1HO MpuadaTH, B SIKUX 00 €Max Ta 3 AKOIO
METOI0;

B) BBaXKal0 I1I¢ HEMPABWIHLHUM, OCKUIBKM HEBIIOMO, JI€ 1 sIKe OOJaJHaHHS
OynemMo KymyBaTH, IO Ha HbOMY BHUPOOJISATH; BCE II€ MOXE IMPHU3BECTH JI0
3YNUHKYA BUPOOHUIITBA Ta 3HAUHUX €KOHOMIYHUX 30UTKIB.
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5. Ilionpuemcmeo 36ankpymyeano. Aka 3 npuyun 6awnkpymcmed, Ha
8aul no2s0, € HAUOLIbUL UMOBIPHON?
a) MpOpaxyHKU MIANPUEMIIS Y BUOOP1 CTpaTerii pO3BUTKY MiAMPHEMCTBA;
0) mpopaxyHKH YNPaBIIHCBKONO MEpCOHalTy, W0 He 3a0e3medmsio
0€3yMOBHOTO BUKOHAHHS CTPATETIYHUX YCTAHOBOK ITiITPHEMIIS;
B) panrToBa 3MiHAa PUHKOBOI KOH IOHKTYPH: CHJIbHI, LIJIECHpsIMOBaH1 ii

KOHKYPEHTIB.

6. Ax eu 8ionocumecb 00 npono3uyii Oymu SUKOHYIOUUM 0008 S3KU
BUYECMOAUL020 KEPIBHUKA HA NPOMA3L NegHO20 Yacy?

a) TIOraHo, OCKUIbKM BBa)kaio, 110 Oyay 3HaXOAUTHCh B CKJIAJHOMY

CTaHOBMIIIl: MEHE 1 BIJBOJIIKATUMYTh BiJl MOiX OCHOBHHMX (ITOCTIHHHUX) CHpaB 1

HE JaayTh IIOBHICTIO PO3KPUTH CBOi 310HOCTI, MOXJIMBOCTI Ha HOBIH

(TUMYacoBiif) mocai;

0) MOroKychb Ha TaKy IPOMO3HUIIiIO, ajle 0COOJIIMBOTO 3aMOB3SITTA MPOSIBIATU

He Oyay, 1100 He BUKIMKATH 3aiBUX IUTITOK Ta PO3MOB CcepeJl CIiBPOOITHUKIB,

B) Oyay pO3LIHIOBAaTM TaKy HPOIO3ULII0, SK IIaHC MPOSBUTH ceOe,

MPOJIEMOHCTPYBATH CBO1 3/1I0HOCTI, 3aBOIOBAaTH ABTOPUTET KEPIBHUKA OUIBII

BHCOKOTO PaHTy.

7. Baowcnusumu axocmamu nionpuemys € 3an083amausicmos, 30amHicms
00 pu3uKy, mamepianibHa HezanexcHicmo. Axuil éapianm npiopumemuoi po3cmano8Ku
Yux axocmeti Ha 8aul N021s0 € OiNbU NPULTHAMHUM?

a) MaTepiajbHa HE3aJICKHICTh, 3/IaTHICTh 0 PU3HUKY, 3aIOB3SATINUBICTS;
0) 3amoB3sATIMBICTh, MaTEplaibHa HE3AICKHICTh, 3AATHICTH 10 PU3UKY;
B) 3JIaTHICTH JI0 PU3UKY, 3aMOB3SATINBICTh, MaTepiaibHa HE3ATICKHICTD.

8. Baoicnueumu  sikocmamu  meneddcepa €  Oinosumicme,  3HAHHA,
KOMYHIKaOenvuicmo. AKutl eapianm npiopumemHoi po3CMAHO8KU YUx sKOCmeu Ha
8aul no2ns0 € Oinbu NPULHAMHUM?

a) IUJIOBUTICTh, 3HAHHS, KOMYHIKAO€IbHICTb;
0) KOMyH1Ka0€NbHICTh, 3HaHHS, JIOBUTICTH;
B) 3HaHHS, TIJIOBUTICTh, KOMYHIKaO€IbHICTb.

9. s moeo, wob nouamu ceoro ‘“‘cnpasy’, HeoOXIOHI nesHi pecypcu.
Akuti 3 3anponoHo8aHux eapiaHmis ix OMPUMAHHA 6U 68adcacme HauoOiIbl
00UibHUM?

a) BUKOPHCTOBYBATH JII3UHT a00 XaWPUHT TEXHOJOTIYHOTO 00JIaIHAHHS;
0) BUKOPUCTOBYBAaTH BCI MOMJHMBOCTI Ta Tpoml Ha MNpuAOaHHS

TEXHOJIOT1YHOTO 00JIaHAHHS B OCOOUCTY BIIACHICTD;

B) YacCTHHY OOJIaJIHAaHHA TPUIO0ATH B OCOOMCTY BJIACHICTh, 1HIIY YaCTUHY

BUKOPHCTOBYBATH 3a JII3UHIOM a00 XalpUHTOM.

10. AHxum uunom eu xominu 6 ompumyeamu 3apniamy?

a) y BUIJSAL TBEPIO BCTAHOBIEGHOTO OKJIALy, SKAH B CEPEIHBOMY

BiJI00paXkae Moi 3aTpaTu Mpailii;

0) MoBMHEH OyTH BCTAaHOBJICHWW TBEpJAUN OKJIaJ Ta CHUCTEMa MpeMid 3a

JIOCSITHEHHS KIJTbKICHUX Ta SIKICHUX TTOKa3HUKIB B MOiil poOOTi;

B) Yy BUIUIAJlI TaHThEMHU, TOOTO B TMPOIEHTaX, BIJ OTPUMYBAHOIO

MIMPUEMCTBOM IPUOYTKY.
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11. AHAxa nobyoosa opeanizayiiinoi cmpykmypu nionpuemMcmed 6am
Oinvune 00 Oyuti?

a) Taka, 1o 3a0e3euye HaIIiHUI KOHTAKT KEPIBHUKIB Ta BUKOHABIIIB,;

0) Taka, IO 4YITKO pO3MEKOBYE IpaBa Ta OOOB’A3KM KEPIBHHUKIB Ta
BHUKOHABIIIB;

B) IOTO/IKYCh 3 TIEI0 CTPYKTYPOIO YIIPABIIHHS, SIKY 3alIPONOHYIOTh.
12. Bam neobxiono npuiinamu eionogioanvue piwienHs. Axuti nopsaoox

11020 NPULUHAMMSA 8U 88aAdNCAEME HAUDINbUL OOYLTbHUM?

a) SKIIO TPUHHATTSA PIMICHHS 3aJCKUTh TUIBKK BiJ] MEHE, TO 3a3BUYald s
npuiiMaro Horo caMoCTIHO;

0) mnpu TPUUHATTI pilIeHHS s 00OB’SI3KOBO Mar TOPAJUTHUCH 3
crieliagicTaMu, KOMIIETCHTHUMU B IAHOMY ITUTaHHI;

B) TIEPIII HIXK IPUAHATH PIIICHHS, HEOOX1HO OTPUMATH MOTO/KYBajIbHI Bi3U
B IHIIIUX BIJJIUTAX Ta CIy>K0axX MiAMPUEMCTBA, SIKI MAlIOTh TIEBHE BITHOIICHHS 710
JTAHOTO PIIlIEHHS Ta HOTO BUKOHAHHS.
13. Oyinims cami cebe: Xmo 8u Ha auLy OYMKY?

a) MEHEJKED;

0) O613HECMEH;

B) 3a MIEBHUX YMOB MOy OyTH 1 TUM, 1 IHILIUM.
Ha ocHoOBI Bammx BiJNOBIIeH BU3HAUTE 3a IIKAJIOIO iX OI[IHKH 3arajibHy

KUIBKICTh OTPUMaHUX BaMu OamiB (Tabm. 9.1).

Tabmuis 9.1 — OniHka BapiaHTIB BiAMOBIACH

Homep BapianTu BinnoBigei Homep BapianTu Binnosinei

NMUTAHHA a 0 B NUTAHHA a o B
1 1 10 5 8 5 10 2
2 10 4 1 9 10 1 6
3 1 5 10 10 1 5 10
4 10 4 1 11 10 2 5
5 3 10 7 12 10 6 2
6 1 3 10 13 1 10 5
7 2 5 10

3acanvha Kintvkicms 6anie ckiaoae 6io 106 oo 130. Bami nmorisau, MpUHIUIIM,
nii, MIX0AW JI0 BHPOOHWYOI MiSUTBHOCTI HAWOLIbIIE BIAMOBIAAIOTH MisIM  Ta
NEPEeKOHAHHSAM Cy4acHOro Oi3zHecMeHa. Bac He nskae pusuK mignpueMHUITBA. Bu
3/1aTHI JISITH 3@ MPUHIUIOM ‘“‘Bce ab0O HIYOTO”, M0, B OKPEMHX BHUMAJKaX MEXKYE 3
aBaHTIOPU3MOM. Y Bac CaMOCTIiHE, He3aJle)KHE MHCIEeHHsS. Bac abcoitoTHO He
npuBal0€ BUKOHYBATU YHMIOCH BOJO. SIKIIO BH MPALIOETE MEHEIHKEPOM, TO
MOCTIHHO HEBJOBOJICHI II€I0 POJIIIO, TyX MIANPUEMHHUIITBA HE JAa€ BaM CIIOKIHHO
xuTH. Lle He Balmia cripaBa B KUTTI, M HE TaK?

Are Bce-Taku BaM BapTo Jenio crpumyBaTu cebe. IlepeoriHka CBOIX
MOXKJIMBOCTEH, MIJBUIICHUN PHU3UK Jalleko HE 3aBXAu OYBalOTh BUIIPABAAHUMU 1
MOXYTh IPUBHECTH B Ballle KUTTS HEMAJIO CMYTKY Ta HEIPUEMHOCTEH.
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3acanvua xinvkicmo 6anie ckradae 6i0 75 do 105. Bu Oinblie mignpueMerrb,
HIX MeHepkep. CraBmm Oi3HECMEHOM, BH MOXKETE JOCATTH 3HAYHUX YCITIXIB.
[TouyTTs pO3YyMHOTO pHU3MKY, 3aMOB3ATIMBICTb, JOCUTh BHCOKHUH pIBEHb
KOMYHIKa0€JIbHOCTI J103BOJISIIOTh BaM JIOBOAMTH Ballll CIIPAaBH 0 3aBEpIICHHS. SAKIIO
y Bac Oy/ie MOXJIMBICTh — 3aMITbCs O13HECOM. Y Bac € BCl NEPEIyMOBH ISl YCIIXY.
PobGoTta MeHemxkepa, X04 i HE BHKJIMKAE y Bac MPSAMOTO pO3JpaTyBaHHS, aje MEBHE
MOYYTTS] HEBJOBOJICHHS 11€10 pOOOTOIO y Bac BCE K TaKH JIMIIAETHCS, a/IKe TaK?

3aeanvua xinbkicms 6anie cknaoace 8io 46 0o 74. Bu Oinblie cXuibHI 10 poOOTH
B SKOCTI MEHEKepa, HDK J0 MiANPHEMHHUIIbKOT AisuibHOCTI. Ha Bac MokHa
MOKJIACTUCS Y PIMICHH] caMuX pI3HOMaHITHUX mpoOieM. TBepeza oOIllHKa CBOIX
MO>KJIMBOCTEH, XOPOIIIl JUIOBI SIKOCTI 3a BIAMOBIAHOI MIATPUMKHU Ta CTUMYJIFOBAHHS
BaIlIUX i € HAJIHHOI OCHOBOIO BaIlloi e()EKTUBHOI pOOOTH B SIKOCTI MEHEKepa.

Pasom 3 TUM B BIAMOBIIHMX YMOBax y Bac MOXYTh OyTH TIE€BHI YCIIXH 1 B
o0nacti MANPUEMHHUNTBA. SIKIIO TakUil IIAHC y Bac 3’SBUTHhCS — HE MOCIHIIIANTE
OPOXOAUTH MHUMO. Xoua B JyIlli BU OUIbIIE MEHEIKEp, HIXK MiIMpHEMELb, alie
NIAIPUEMHHIIBKUANA JyX Y Bac € Ta NOTpedy€e PO3BUTKY 1 BIOCKOHAIECHHS.

3aeanvua xinvkicms 6anie cknaoae 6i0 19 0o 45. Bamil moriasagy Ha KHTTS,
NEPEeKOHAHHS Ta BUPOOHUYI MPUHIMUIIN BIANOBIAAOTH BUMOTaM, IO MPEA’ SBISIFOTHCA
JI0 CydacHOro MeHekepa. YiTKICTh y BUKOHAHHI MOCTaBJICHHUX Mepe]l BaMH 3ajiad,
HaMaraHHsl BUKJIIOUUTH B CBOIX JIisIX pPU3HUK, HEBU3HAYCHICTh POOJIATH BaCc HE3aMiHHUM
IIPU BUKOHAHHI CTPATETIYHUX YCTaHOBOK IMIIITPUEMCTBA.

3 BalIMMU MEPEeKOHAHHAMH Ta MIIX0JaM JI0 MiIIPUEMHHIIBKOT TISJIBHOCTI B
oOxacTi Oi3HeCcy y Bac ycmixy He mependavaerbes. Tak mo SKIo Taka JyMKa y Bac
1HOM1 3’ IBUTKCS, TO BiJl HEl Kpalie BiIMOBUTHCH.

A 3apa3z kintbka nopad, fKi, SK HameBHE, OyJIyThb KOPHCHI TpPHU OIIHII
pe3yJIbTaTIB K JaHOTO, TaK 1 OyAb-SIKOTO 1HIIIOTO TECTIB

He posmiHioiiTe pe3ynbTaTH TeCTyBaHHSA, sK ‘“mepcT boxuit”, sk 1moch
(dartanbHe ¥ HEBIABOPOTHE Yy BallOMYy MOAAJIBLIOMY KUTTI. Bu — rocmomap cBoix
MO>JIMBOCTEN. BiJ Bac, 1 TUIbKM BiJl BaC 3aJIEKUTh YCHIX BAallIUX IIPArHEHb.

SIK1I0 TecT AaB HETaTUBHI, 3 BAIIOl TOYKHU 30Dy, PE3YIbTaTH, TO 1€ HE TTOBUHHO
MOCTY>KUTH TIPUBOAOM JUIsl po3dapyBaHHS B coOi, HE BapTo omyckatu pyku. Llei
pe3yJIbTaT Ma€ Bac TIILKYU CUIIBHIIIE CTUMYJTIOBAaTH. Hanan Bu MaeTe BUXOBATH B CO01
TaKi SIKOCTI, sIKi O CIIPUSIIA PO3BUTKY BaIlIUX MOXKJITMBOCTEH.

Oco0nuBO CHIpUATINBI PE3YIbTATH TECTY TAKOXK HE BapTO MepeoliiHioBatu. He
MEePeoLiHiTh el pe3ynbrar! BiH TiIbKM 03Hayae, 10 y Bac € MEBHI 3ajaTku. Bam
XapakTep, Ballll ChOTOJHIIIHI SKOCTI Ta MOXKJIMBOCTI CIIPUSIOTh CEPHO3HIM, CKIIATHIN
Ta CTapaHHIN poOOTI MO JOCATHEHHIO MMOCTABICHOT METH.
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PO3JLT 10

CUCTEMHUH NIAXIJA B YIIPABJIIHHI
10.1 CucreMHa KOHIENMIIis

CucreMHMI TIAXiA A0 MPOLECIB YNPABIIHHA BUPOOHULTBOM pPO3pOOJIECHUN 3
METOI0 BUKOPHUCTAHHS HAYKOBOTO aHaji3y B YIPaBJiHHI BEJIMKUMH OpraHizailisiMu
JUISL:

a) pO3pOOKH ¥ yIIpaBIIiHHS OTNEpaIliiHUMH CUCTEMAMU;

0) moOy1oBU 1HPOPMAIIHHUX CHUCTEM, K1 BUKOPUCTOBYIOTHCS I MPUHUHATTA
pIIIEHB.

OCHOBHOIO KOHIIENIIIEI0 CUCTEMHOTO MIAXOAY J0 OpraHizamii i ynpaBIiHHS SIK
MPOIIECY € B3a€EMO3B'SI30K YacTWH 1 miacucteMm dipmu. Takuii minxin mepemdadae
YCTaHOBJICHHSI LIUJICH 1 30CepeKEHHsI yBaru Ha MoOyJIOBi IJIOTO 1 BIAMIHHOTO BiJ
noOyJJOBM KOMIIOHEHTIB a00 NIACUCTEM. ['0JIOBHE 3HAYE€HHS Ma€ CHHEPriTUYHA
XapaKTEpPUCTHKA CUCTEMHOTo miaxoxy. OpranizauliifHi CUCTEMH OYIYIOThCS TaKUM
YUHOM, 100 JOCATTH CHHEPri3My — TOOTO OJHOYACHOTO (DYHKIIIOHYBAHHSI OKPEMHX,
ajle  B3a€EMO3AICKHUX YACTUH, sKI 3a0e3MeuyroTh OUIbII BHUCOKY 3arajibHy
e(eKTUBHICTh, HI’K CyMapHa €()EeKTUBHICTh YaCTHH, B3ITUX OKPEMO.

MoskHa BiJI3HAYUTH HACTYITHI XapaKTePH1 pUCH CUCTEMHOTO IMiAXO/Y:

1. Cucremuuii miaxig sk 3aci6 opranizamii. CucTeMHUN MiAXig € 3aco00M
pIIIEHHST CKJIAJHUX 1 TP IIbOMY HE YITKO BH3HAYEHUX MPOOJIeM, KOJIU HEOOXI1THO
OpraHi3oBaHe BUKOPUCTAHHS BEJIUKOTO 00CATY PECypCiB.

2. Teopuumii xapaktep poOOTH TNpU BUKOPUCTAHHI CHCTEMHOTO TIIXOMTY.
He3Bakaroum Ha HasBHICTH PO3POOJICHHX 3arajlbHUX MPOIENypP, CHCTEMHHH iIXia
MOBWHEH OyTH MiIXOJO0M TBOPYHUM, IO 3a0e3Medye 30Cepe/KEHHS, HacamIepe, Ha
UISIX, a IOTIM y»e Ha MeTonax. L{s BuMora Bu3Ha4Ya€eThCsl HACTYTHUMH MPUIHHAMH:

a) po3B'si3yBaHl MpoOJEeMH CKJIaJHI1 1 HEOCTaTHHO YITKO BU3HAUEHI, TOMY HE
ICHY€ OyIb-IKOT0O €IMHOTO UM (POPMYITIOBAHHS €IMHOTO PIIICHHS;

0) 3HayHa YacTMHA HASABHUX JIAHUX € HEMOBHUMHU, HEBU3HAUYCHUMHU 1
JIBO3HAYHUMHU, Y 3B'SI3KY 3 UMM ISl 3a0€3MEUYCHHS TEOPETUYHOT 0a3u i BUPIIICHHS
npo0sieMr HEOOX1THUI BUCOKUM PIBEHB YSBH,

B) JUIs BHUpIIMIEHHS NPOOJEM CTOCOBHO PI3HMX IIIJICHCTEM IIOBHHHI OyTH
3HAMJICHI aJIbTePHATUBHI PIIIECHHS W BUOpaHI Ti 3 HUX, SIK1 3a0€3MeUyI0Th ONTUMAJIbHE
HAOJIMKEHHS JIO0 PIlIEHb CTOCOBHO CHUCTEMHU B IIJIOMY;

r) TpamuuiiHi (QyHKIIOHANBHI 1 Tamy3eBi Oap'epu MOBHHHI  OyTH
MMOPSAIKOBaHI IHTEpecaM CHHTE3Y PIIICHHS.

3. TeopeTnyHa OCHOBAa CHCTEMHOTO MiIXOMy. B OCHOBI CHCTEMHOTrO MiaXOmy
JexXaTb HayKoBl MeToau. Hayka cTBOprO€ TEOpETMUYHY OCHOBY, Ha SIKId 0a3yeTbcs
IPaKTUYHE BUpILIEHHS MpooseM. Pi3HI 1aHl MOXKYTh 3a0€3N€UUTH OJIepKaHHS PI3HUX
pillIeHb, 32 J0MOMOTOI0 X TEOpii BU3HAYAETHCSI METO0JIOT1S] PIILICHHS.

4. ExkcrnepuMeHTalbHUWA XapakTep poOOTH NpH 3aCTOCYBaHHI CHCTEMHOIO
nigxomay. [Tomyk eMmipu4HUX JaHUX CKIIAJA€ ICTOTHY YaCTUHY CHCTEMHOTO IiTXOY.
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JlocToBipHI JaHI TOBHMHHI OYTH BIJUIUICHI BIJ HEJOCTOBIPHHUX, TaK caMO SK 1
BIJIMTOBITHI PO3TIISIHYTiM TIPOOIeM1 TaHi — BiJl HEBIMOBITHUX Ti.

5. IlparmaTuuHicTh cUcTeMHOTO miaxoay. [Ipu npakTuuHiil moOy10B1 peadbHUX
CUCTEM HaWBAXKJIMBIIIOK XapaKTEPHOK PUCOK CHCTEMHOIO MIAXOAY € Te, IO BIH
3abe3rneuye OJiep>KaHHS PEe3yJbTaTiB CTOCOBHO BIJMOBIJIHIM KOHKPETHINA MisUTBHOCTI
cuctemu. CTBOpIOBaHa CHUCTEMa MOBHHHA OYTH JOCTYIHOIO, HNPOAYKTHUBHOIO 1
KEPOBAHOIO.

HaiiBa1MBIIIMM €JIEMEHTOM CUCTEMHOTO MiX0/y € MOHSTTS "cucteMu".

VY HalinpocTiloMy BU/JII cUCTeMa MOe OyTH 0XapaKTepU30BaHA SIK CYKYITHICTb
€JIEMEHTIB, 00'€ THAaHUX B IHTEpecax JOCATHEHHS 3arajlbHUX I[iJICH.

CucreMn 3HAYHO BIPI3HIAIOTHCA OJIHA BIJ OJHOI CBOIMH €JIEMEHTaMH,
CTPYKTYPOIO, pO3MipaMu, XapaKTePHUMHU PUCAMU 1 TOJJIOBHUMHU IUISIMHU.

BuBuenns Bu3HaueHb, CGHOPMYTHOBAHUX OaraThMa BUYEHUMH, JO3BOJIAE
3pOOUTH HACTYITHE BUSHAYCHHSI.

Cucrema sBIsie COOOI0 CYKYTHICTh €JIEMEHTIB, SIKi BU3HAYAIOTh BUJ AISUTBHOCTI
YU TEXHOJIOTIYHHUI MpoLEeC B IHTEpecax JOCSATHEHHS 3arajbHOi METH (4 IiIei) 3a
JIOTIOMOT'0K0 0OpOOKM JTaHWX, BUKOPUCTAaHHA eHeprii i (41) oOpoOKH peHOBHHM — IS
BUJa4l 1HGOpMallii, eHeprii 1 (4n1) ofepKaHHS MaTePiaIbHOTO MPOAYKTY.

Mo’kHa Ha3BaTH HACTYIHI 3arajibHi XapakTepUCTUKU (DIpM K CUCTEM:

1. Bynb-sika ¢ipma sBiIs€e COOOI0 CUCTEMY, sIKa MOXeE OyTH MiANOPSAKOBaHA
aHajizy, moOy/I0BaHa 1 KEpOBaHA Ha OCHOBI 3arajibHUX MPUHIIUIIB TOOYI0BU CUCTEM.

2. IloxiOH1 cucTeMHu € OLIBIIO MIPOK JWHAMIYHUMH, HIK CTaTUYHUMH, Y
3B'SI3KY 3 UMM CJI1]] BPaXOBYBAaTH iXHIO MIPUPOJTY, KA 3MIHIOETHCSI.

3. EnemenTn k0xHOi cucteMu (DyHKITIOHAIBHO 00'€HAHI.

4. bynp-sika gipma BUAa€ BUXIIHY TPOIYKITIIO, KA CKIAAa€ METY CUCTEMHU.

Yci cuctemMu MOAUSIIOTHECSA Ha JIeKUTbKa TUMIB. HaBegemo HalO1IbIT BayKIIUBI 3
3araJIbHONPUMHATUX BHJIB Kiacudikaiii, $Ki 3aCTOCOBYIOTbCS [UIsl BHBUYEHHS
BUPOOHUYHUX CUCTEM.

1. Konuyenmyanwni it emnipuuni cucmemu. KoHuientyajibHi CUCTEMU MAarOTh
CIpaBy 3 TCOPETUYHUMHU CTPYKTypaMH. THIOBUMHU KOHIIENTYaIbHUMHU CHUCTEMaMH €
CUCTEMH HayK, Taki, sSIK EKOHOMIYHA TEOpis, 3arajibHa T€Opis BIIHOCHOCTI YU TEOPis
opranizamii. Cnig mMaTH Ha yBasi, IO KOHIIENTyaJbHI CHUCTEMHU CKJIAJeHI 3 17eH,
BIJIPI3HSIOTHCSA BiJl EKOHOMIUYHUX OPraHi3allifHUX CUCTEM, SIK1 CKJIAJIal0ThCSA 3 JIFOJCH.

EMmipuyHi cuCTEeMHU SBISIOTH COOOK0 KOHKPETHI OMEpaTHUBHI CHCTEMH, IIO
CKJIQJAlOThCA 3 JIIOJIeH, MarepiajiB, MalllMH, CHEPreTUYHHX PEecypciB Ta I1HIIMX
¢b13uuHux 00'exTiB. EMmipuuHi cucTeMu MOXYTh, 0€3yMOBHO, MaTH JKEPEJIOM YU
0a3yBaTUCS HAa KOHIENTyaJIbHUX CHCTEMax 1, TaKUM 4YHHOM, SIBIATH COOOI0
BiJI0OpaX€HHS KOHIICTIIIA Ha MTPaKTHIII.

2. Ilpupooni i wumyuni cucmemu. IIpupoiHi CUCTEMU TIOB'S3aH1 3 IPUPOIOIO.
Exonoris )KUTTA B LUJIOMY SIBJIIE COOOIO MPUPOJIHY CUCTEMY; KOKEH KMBUH OpraHizm
€ VYHIKQJBHOIO NpUPOAHOI0 cucTeMor. CoOHsAYHA CcUCTEMa TEX € MPUPOJHOIO
CHCTEMOIO.

[lITyyHi cucTeMu BUHMKIIU TOJ1, KOJIU JIIOJIA BIEPIIE 310pajiucs B TPy, 1100
JKUTH 1 TIOJIFOBATH pa3oM. B gaHuil yac Taki CHCTEMH 3'SBIISIOTHCS B HABKOJUITHBOMY
CBITI B HECKIHYEHHO pPI3HOMAHITHMX BaplaHTaXx — BiJI BHUPOOHUYOI CHUCTEMH [0
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CHCTEMH JIOCHi/PKEHHs KOCMOCY. IXHi Iifli 3MiHIOIOThCS B HAJ3BMYAHHO IIMPOKHUX
MEXKax.

3. Couianvhi cucmemu, cucmemu ""noouna-wawiuna' i MauwiuHHi cucmemu.

Cucremu, WO CKIAJAIOTBCA 3 JIOJEH, MOXKYTh pO3IVISAATUCA SK YHCTO
cowiayibHl cucteMu. [IpukiagamMu Takux CUCTEM MOXKYTh OyTH MPOMMCIIOBI (pipMH,
ypSIIOBI BIIOMCTBA, MOJITHYHI maptii. [{imkoM ouyeBHIHO, 1O BCi TakKi CHCTEMH
BUKOPUCTOBYIOTh Pi3HI 00'€KTH i sIBUIlA, Kl CTBOPIOIOTH (DI3WYHI CUCTEMH, OJHAK
HaWOLIBII BaXJIMBE 3HAYEHHS ISl TAKMX CHCTEM MaloTh OpraHizailiiiHa CTpyKTypa i
[MOBEIIHKA JIIOJIEN.

BUTbIIIICT, eMIMIPUYHUX CHCTEM IIOIaJIa€ B KaTEropito CcucTeM '"TroJuHa-
MmammuHa". Baxkko ysBUTH c001 Oy/b-IKy CUCTEMY, sIKa CKIJIAJAEThCS TUIbKHU 3 JIIOJCH,
K1 HE BHUKOPUCTOBYIOTH T€ YW 1HIIE, X0ua O caMe HaWmpocTimie oOJaaHaHHS IS
JIOCSITHEHHSI CBOIX IILJIEH.

YucTo MammHHI CHCTEMH IIOBHHHI BHPOOISATH CBOi BJacHI BXIJHI JaHi 1
HiATPUMYBATH CBO€ (PYHKIIOHYBaHHs. MalIuHHI CUCTEMH, 1[0 CAMOBITHOBIIOIOTHCS 1
[IJIKOM camM03a0e3Me4y0ThCS BITHOCSATHCS 10 00J1acTi HAYKOBOI (DaHTAaCTUKH.

4. Biokpumi i 3amkHymi cucmemu. BiIKpuTOIO CUCTEMOIO € TaKa CUCTEMa, siKa
B3a€EMO/II€ 3 HABKOJIUIITHIM CEPEIOBUILIEM.

VYci cucreMu, SIKl MICTATh XKUBI OPraHi3MU, € BIAKPUTUMHU CUCTEMaMU, OCKIIIbKA
Ha HUX BIUIMBAIOTh YCUIAKI (DaKTOPH, SIKI CIIPUHAMAIOTHCSI OpraHaMH MOYYTTIB KMBUX
opranizmiB. Toi ¢akr, 10 CBIT B3a€EMO/II€ 3 HABKOJIMIIIHIM CEPEAOBHUIIEM — OUIBII
BEJINKOIO CHUCTEMOIO, POOUTHh OKpemy GipMy BIAKPUTOIO cucTeMoro. It BiIKpHUTOL
CUCTEMU XapaKTEPHOIO PUCOIO € 11 HE3HAYHHI BIUIMB HAa HABKOJMUIITHE CEPEIOBUIIE, 1
HEaJIeKBaTHUM 3BOPOTHHMM 3B'S30K y BHAl 1HGOpMaIli, Ska HaJIXOJWTh BIJ
HAaBKOJIMIIHbOI CUCTEMU.

[TutanHs B TiM, IO SBIISIE COOOI0 3aMKHYTa CUCTEMA O1IBIIT CKIaHE. 3aMKHYTa
CUCTEMA € TaKOI0 CHCTEMOIO, SIKa HE B3a€EMOJIIE 3 HABKOJHUIITHIM CepeoBUIIEM. SKuM
Ou He OyIio 1€ HABKOJMIIHE CEPEOBUIIE, 3aMKHYTa CUCTEMa HE MEePETEPILTIOE 3MiH,
OCKLJIBKM MK CHUCTEMOIO 1 HAaBKOJIMIIIHIM CEPEJIOBUIIIEM ICHY€E Oap'ep, sikuil 3anobirae
BIJTUBY HABKOJIMIIIHBOTO CEPEJOBHINA HAa CHCTeMy. Xodya MOYKHA CYMHIBaTHCS B
peayIbHOMY ICHYBaHHI 3aMKHYTHX CHCTEM, OCTaHHI 3HAXOAATh BAKJIUBE 3aCTOCYBAHHSI
IIPU MPOBEJECHH1 HAYKOBUX JIOCHIIKEHD 1 Ja00paTOPHUX EKCIIEPUMEHTIB.

5. Hocminni i mumuacoei cucmemu. BiTHOCHO MaJjie YUCIIO MITYYHUX CUCTEM
€ mnoctiiHuM. OJHaK Ti CHCTEMH, SKI ICHYIOTH MPOTITOM TPHUBAJIOIO TMEPIOAY
MOPIBHSAHO 3 OOMEXKEHHMM 4YacoM JMisSJIbHOCTI JIOJIEH y IMHMX CHCTeMaX, MOXYTh
HazuBaTUCs "mocTitHUMEU". THUMYacOBI CUCTEMHU CTBOPIOIOTHCS Ha 3aJaHUM TEpioa
qacy, 1 MOTIM JIKBIYyIOTbCs. HeBenmkuii HayKOBO-JOCIITHUN MPOEKT y JabopaTopii
SBIISIE COOOI0 THMYACOBY CHCTEMY.

6. Cmabinoni i necmaébineni cucmemu. CTabITPHOIO CHCTEMOIO € Taka
CUCTEMA, BJIACTUBOCTI 1 (PYHKIIi SKOi ICTOTHO HE 3MIHIOIOTBCS UM 3MIHIOIOTHCS Y
dbopmi TOBTOprOBaHUX UUKIIB. IIpuknagamu cTaOUIBHUX CHUCTEM MOXYThb OYyTH:
aBTOMATU30BaHUI 3aBOJI, BETUKHUIA YHIBEpCATbHUN Mara3uH, CEpe/IHs IIKOa.

Cucrema 000pOHH, HAYKOBO-JOCHTiAHA JabopaTopis 1 JOJUHA € MPUKIagaMu
HECTaOUTbHUX CUCTEM.
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7. lliocucmemu i naocucmemu. 3 TIONIEPEIHHOTO PO3IIISY BUIHO, IO BCAKA
CHCTEMa BXOJUTH JI0 CKIIAJy SIKOICh OLIbIN BenuKoi cucteMu. Cuctema B iepapxii, sika
CTAaHOBUTH HAWOIIBINMI IHTEPEC I BUBUYCHHS YW YIPABJIiHHS, BU3HAYAETHCS TYT
tepmiHoM '"cuctema'". Tepmin "cucrtema" HaWOLIBII YACTO BXKUBAETHCS B 3HAUYCHHI
BCEOXOIUTIOIOYOI 1HTErpajibHOI cucTeMu. MeTta 11i€i cucTeMHu BHU3HA4ae 3ajadi, JJis
pilIeHHS SIKUX OYJIM CTBOPEHI 00'€KTH, XapaKTEPUCTUKH 1 B3a€EMOBITHOCUHHU CUCTEMH.

Hesenuki cucreMu B paMKax Takoi CUCTEMH Ha3UBaIOTh MIJCUCTEMOIO. TepMiH
,,HaJICUCTeMa’’ BITHOCUTBHCS JI0 BUHSATKOBO BEIMKUX 1 CKJIIQJIHUX CUCTEM.

Ha puc. 10.1 HaBeneHa iepapxiuHa MOJEIbh TaKOi CKJIATHOI OpraHi3alliiHOl
CUCTEMHU, SIK BIJIKpUTE aKI[IOHEPHE TOBAPUCTBO ,,Y KpTEIEKOM .

BAT «Yxkprenexom»

Ob6nacHa ¢inig

LleHTp eneKTpO3B 3Ky

Ilex enexTpo3B’A3Ky

JlinpHHLS
TEXHIYHOIL
eKCIUTyaTallil

Pucynok 10.1 — Iepapxiuna mogens BAT ,,Ykprenexom”

3 ormsay Ha BULIEHPHUBEACHY Kiacu(ikKallilo CUCTEM, JOUUIBHO PO3IMIISIHYTH
XapaKTePUCTUKHU OPraHi3alliiHUX CUCTEM.

Opranizaiiiiina cucteMa Moxke OyTH:

1. KonmentyansHOIO, SKIIO aHAI3YIOThCS TEOpPis, OpPraHi3alliifHi CXeMH YH
yHpaBIiHHS.

2. EMmipuyHOIO, SKIIO pPO3TISJAIOTHCS JIFOAM, I1XHI B3a€EMOBIIHOCUHU 1
TISUIbHICTE.

3. IIpupoiHOIO, SIKIIO PO3TISIAETHCS JIOJIMHA SIK YACTMHA €KOJIOT1i KUTTSA Ha
3emu.

4. IlITy4HO0, SIKIIIO BUBYAETHCS OYy/Ib-sIKa OpTraHizallis JoIeH.
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5. ComianpHOM0. YCi MITY4YHI YIpyMOBaHHS JIIOACH SBISIOTH COOOIO COIIaNbHI
CUCTEMHU, MISUTbHICT SIKUX € MPEMETOM CEPHO3HUX HAYKOBUX JIOCIIIKEHb.

6. Binkputoro. Ycska comianbHa opraHizailis € BIIKPHUTOI, OCKUIbKM BOHA
pearye Ha Herniepea0aueHi YMOBU HABKOJIUIIIHBOTO CEPEIOBUIIIA.

7. 1locTiiiHOIO YW MaibKe MOCTIHHOI, SKIIO PO3IJSAaTH TOJIOBHI MOJITHUYHI
cucteMu 4 (ipMH, Kl ICHYIOTh NMPOTAroM cTodiTh. JIoHgoHChKa (pipma "Jlnoina",
HaIMpUKIaJA, ICHY€E JeKiIbKa CTOJITh. PasoMm 3 TWM, yCl opraHi3ailiifHi CHUCTEMH €
TUMYaCOBUMHU, OCKIJIbKA BOHU MIPUPEUEHI B KIHII KIHIIIB HA 3HUKHEHHS.

8. HecrabinpHOW. Y mEepCcneKkTHBI OpraHi3ailiiiHi CUCTEMH MalTh TEHJEHIIIIO
JI0 3MIH 3 METOI0 MPUCTOCYBAHHS J0 HABKOJHUIIIHHOTO CEPEOBUIIA, SIKE 3MIHIOETHCS.
Jlist 3pydHOCTI BMBYEHHS JEsKi 31 3raJlaHUX BHINE CHCTEM MPOTATOM KOPOTKOTO
nepioy MOXKYTh PO3TIISAATUCS SIK CTA0UTHHI CUCTEMHU.

9. Ilincucremoro 1 HamcucrteMoro. OpraHizaiiiiHa CUCTEMa MOXE MaTHh Pi3Hi
pPO3MIpU — BiJ HEBEJIHMKOI, KEPOBAHOI KUM-HEOY/b 13 TPyNH Ha MIAMPUEMCTBI YU B
ypAdl, 0 CKJIATHOI COI[aJbHO-TOMITHKO-€KOHOMIUHOI TPYIH, M0 €, HampuKIad,
JIEPIKaBOIO.

10.2 Opranizaunis K BiIKpUTa cucTEeMAa

OCHOBHMMU YacTHHAMU CHUCTEMH € BXI1Jl, MPOIIEC YU orepallii 1 Buxija. Y Oy/ib-
SAKOT CHUCTEMHM BXIiJ CKJIAJA€ThCA 3 €JIEMEHTIB OJIHI€l 1 Ti€l K HOMEHKIATYpH, SKi
KJIacU(DIKyIOTh 3a IXHBOIO POJUIIO B Tpolieci cuctemu. [lepiuii exeMeHT BXOy TOM,
HaJ SKUM 3JIMCHIOEThCS JesKui Tmporiec 4u omeparis. Llei Bxig € uum Oyxe
"HaBaHTaXeHHAM'" cuctem. J[pyruM eJIeMEHTOM BXOJy CUCTEMH € CEPEJOBHIIE, SIKE
BIUTUBAE Ha oOmeparlii cucteMu. TpeTiii eleMeHT BXOoXy 3a0e3redye po3MIIeHHS 1
MEPEMIIICHHS] KOMIIOHEHTIB cHCTeMH. Bxoam kiacuikyroTbcs TaKOXK 3a 3MiCTOM:
MaTepiabHi, eHepreTuydHi, iHhopmaiiitHi yu Oyab-sKa iXHs KOMOiHaLis.

Jpyra yacTuHa CUCTEMU — II€ Omeparlii, IPOLIECH YK KaHAJU, YEPe3 K1 TOBUHEH
npoxoauTu BxiJl. CucteMa MoBHMHHA OyTH CTBOpEHA TaKUM YMHOM, 1100 HEOOXIJHi
MPOLIECH BIUIMBAJIM HAa KOKEH BXIJ, Y BIAMOBIIHUN 4Yac JUIsl TOCSATHEHHsS Oa)KaHOTO
BUxoay. Tpers yacTMHA CUCTEMHU — BUXIJ, IO € ii MPOAYKTOM YW PE3YJIbTATOM, a
TAaKOX JBa OTEPAIMHUX KPHUTEpii BUXOIY, SKUM IMOBHHHA 3a/JI0BOJIBHATH CHUCTEMA:
CTabUIBHICTD 1 HAAIHHICTE cucTeM. Ha puc. 10.2 npeacTaBieHa MoJieIb OpraHi3aiii sk
BiJIKpUTO1 cucteMu. Ha BXO/11 oprasizaiiisi oJep>Ky€e BiJl HABKOJUIIHBOTO CEPEIOBHINA
iH(OpMaIlito, Kamitaji, JIOJICBKI pecypcH 1 Marepianu. Y mporeci NepeTBOPEHHS
oprasizaiiisi 00po0JIi€ 111 BXOAH, 3 METOIO MEPETBOPUTH iX Y MPOAYKIIIO UM MOCIYTH.
s mpomyKItist 1 MOCIYTH € BUXOJAaMHU OpraHi3allii, ski BOHa BUHOCUThH Y HaBKOJIHMIIIHE
cepenoBuie. Skmo opraHizarlis ymnpaBiiHHA €(EKTHBHA, TO B XOAl MPOIECY
YTBOPUTHCS TOAATKOBA BAPTICTh BXOIIB. Y PE3yNbTaTi 3'IBISIOTHCS OAraTo MOKIUBUX
JOJIATKOBUX BHUXOJIB, TaKl SIK MPUOYTOK, 30UIBILIEHHS YAaCTKH PUHKY, 30UIbIICHHS
o0csiry mpojaaxiB, 3pOCTaHHS OpraHi3allii, 3aJ0BOJICHHS TMPAIIBHUKIB, peai3allis
COL1AJIbHOI BIAMIOBIAAJILHOCTI 1 T.II.
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Bxinai moroxkn BuxinHi moroku
IPecypeu IPe3ysibTaTH
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Y Po3zBuTok
3akymiBis

3BOpPOTHHUI 3B'A30K

Pucynox 10.2 — KoHuemniist mianmpueMcTBa K BIIKPUTOT CUCTEMHU

10.3 BuyTpilHe cepeaoBuIle OpraHizaui

Opranizaiiisi sBisie cOO0 BIIKPUTY CUCTEMY, IUIICHICTh, IO CKIAJAETHCA 3
YUCJICHHUX B3a€EMO3aJICKHUX YACTHH, 0 TICHO MEPEIUIITAIOTHCS 3 30BHIIITHIM CBITOM.

BHyTpiliHi 3MiHHI — 1I€ CUTYyalliiH1 ¢hakTopu BeepeauHi opranizaiii. OCKUIbKU
opraHizaiii SBJISIOTH COOOI CTBOpPEHI MOl CHCTEMH, TO BHYTPIIIHI 3MIiHHI, B
OCHOBHOMY, € DPE3yJIbTaTOM YIPABIIHCHKUX pillleHb. AJie 1€ HE O3Hayae€, Mo YCi
BHYTpIIIHI TEPEeMIHHI IUIKOM KOHTPOJIOIOTHCA KepiBHUIITBOM. Hampukian,
MOHOTOHHICTB 1 BTOMa Ha KOHBEEDI.

OcCHOBHI BHYTPIIIIHI 3MiHHI — [T, CTPYKTYpa, 3aBIaHHS, TEXHOJIOT1s 1 JIFO IH.

1. Iini. Opranizaiiisi, M0 BU3HAYEHHIO, 1I€ — TpyIa JIIOJeH 3 yCBIAOMICHUMH
3aranbHUMU UIsiMH. OpraHizaiilo MOXHa pO3MISiAaTH SIK 3aci0 JIOCATHEHHS IIUJIEH,
0 JTO3BOJISIE JIFO/SIM KOJICKTUBHO BUKOHATH T€, YOTO BOHU HE MOTJM O BUKOHATH
1HAUBIAyanbHO. L{i11 — KOHKpEeTH1 KIHIEBI CTaHW YW OaXaHWl pe3ysbTar, SIKOTO
IparHe JOCATTH TpyTa, IPAMOI0YX pa3oM. Y X0/ IpoIecy TUTaHyBaHHS KEPiBHUIITBO
po3po0Jise LIl 1 TMOBLAOMIISAE wieHaM opraxizamii. lledt mporec sBiase co6oro
MOTYTHI1# MEXaH13M KOOPJAUHYBAaHHS.

OcTtaHHIM YacoM HaWOUIbII I[IUPOKE TMOMIMPEHHS OJIEPKAIO0 TOHATTA
MEHEDKMEHTY Ha OCHOBI OaueHHs Iijied. BoHO Mae Ha yBa3i NparHeHHs JIIOACH
MpaIfoBaTu 3apajay JOCSITHEHHS BU3HAYEHUX ineaniB. baueHHs — 1ie KapTUHA TOTO,
PO 10 MOKHA MPISITH, CTaH OpraHi3ailii, o MoXe OyTH JOCITHYTE Y BIIJAICHOMY
MallOyTHPOMY 3a CaMMX CHPHUSTIUBUX YMOB 1 JI0 SIKOTO CIPSIMOBaHI CIIOZAIBaHHS 1
Ha/Iii KepIBHUIITBA opranizailii. badeHHs € OCHOBOIO AJis BU3HAUEHHS PIBHA JIOMaraHb
y TpoLEecl CTPaTerivHoro IuiaHyBaHHs. lle TOHATTS Oe3ynuHHO 3B'sA3aHE 3
MIMPUEMHUIIBKUM IT1IX0J0M JI0 METH 1 BUCOKUM piBHEM JOCSTHEHb. HaliBaxkiugiia
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MeTa OadeHHS MOJsIra€ B TOMYy, OO JOAAaTH 3MICT TIpalli, a OTXe, CTBOPHUTH
MOTHBAIlII0 1 pO30yIWTH 3aIliKaBICHICTh YCIX 4JeHIB opraHizaiii. Pazom 3 Tum
OaueHHs — Le¢ HAWMEHII YITKUH OpIEHTHP y MISJIBHOCTI KOMIIAHIM, MOB'S3aHUM 3
MOCTAHOBKOIO 11JIeH Y OPIBHSHI 3 1HIIUMHU, KIJTbKICHO BU3HAYEHUMH LILISIMHU.

bauenna — ue ysiBHa OJIOPOXK y MailOyTHE, BOHO MOKE TaK HIKOJIM 1 HE CTaTH
peanpHICTIO. baueHHS TiCHO MOB'SI3aHO 3 MOHATTSAM KOPIOPATUBHOI KYJIBTYPH, BOHO
CTBOPIOE €TAJIOHU LIIHHOCTEM, 3araibHi AJi BCIX WICHIB OpraHi3alii.

PiBeHb JOCATHEHb BHM3HA4Ya€ [ISUIBHICTh KEPIBHUIITBA YW MEHEIKEPIB
opraHizaiii mpH 3aTBEP/PKEHHI pPe3yibTaTiB CTpaTeriyHoro IuianyBaHHs. OpjHa 3
HaWOLIBIIT PO3IMOBCIOKEHUX TMPUYUH 1 KOH(MIIKTIB Cepea MEHEKEpIB TMOJIArae B
TOMY, III0 PiBHI aMOiIliil KEPIBHUKIB PI3HUX PIBHIB HISIK HE CXOASATHCS MIkK COOOIO.

Buxopsiuu 3 Bullle HaBeJIEHUX BU3HAUCHD, TOHATTS 11JIEHl BUKOPUCTOBYETHCS SIK
JUTSI TIO3HAYCHHS! KOHKPETHUX PE3yJIbTaTiB OaueHHs, XapaKTepy 1 piBHs JJOMaraHb, TakK
1 IK KpUTEPid I OIIHKY MOXJIMBUX YCITIX1B y peajizamii Ti€l 4u 1HI01 cTpaTertii.

[{inboBa KapTHHA MOBMHHA MaTH JIeKUIbKa BUMIpiB. Hampuknaa, ekoHOMIYHI,
KUIbKICHI, SIKICHI I1JT1 Ta 1711 PO3BUTKY.

o6 miaBUIIMTH €(pEeKTUBHICT, POOOTH B OpraHizailii, BTATYIOUH JIOACH Y
OUIBILI YCBIIOMJIEHY MISUIbHICTb, HEOOXITHO PO3'SCHATH CyTh OadeHHsS LN 1 piBHSA
JOCATHEHb.

B opranizaiiii MOXyTh OyTH Pi3HI 111J11, OCOOJMBO 1€ CTOCYEThCS OpraHizalii
pi3Hux TtumiB. Opraizalii, 10 3aiiMalTbCs OI3HECOM, 30CEpeKeHI Ha CTBOPECHHI
BU3HAYEHUX TOBAPIB UM MOCIYT Y paMKax crenudiyHux oOMeKeHb — 3a BUTpAaTaMH 1
olepxyBaHuM TpuOyTkoM. Llst 3amaya BiOuTa B Takux WLIIAX, SIK PEHTAOEIBHICTH
(mpuOyTKOBICTH) 1 MPOAYKTHUBHICTh. [lep>kaBH1 opraHu, HaBYaJIbHI IHCTUTYTH, JIIKapH1
HE TParHyTh MiCTaBaTH NPUOYTOK. AJie iX XBUIIOIOTh BHUTpaTu. | 11e 3HAXOIUTH
BUCBITJICHHSI B HaOOpi 11iiei, chopMyIbOBaHHMX SK HAJAHHS KOHKPETHUX IOCIYT Y
paMKax BU3HAYEHUX OIOPKETHUX OOMEKEHbD.

[{u1i Benukux opraxizaiiii pisHoMaHiTHI. /s Toro, mo6 oxepxatu npuOyTOK
noTpiOHO cPOpMyYIIIOBATH IIIb B TAKUX 00JIACTAX, SIK YaCTKA PUHKY, PO3pOOKa HOBOI
NPOIYKLIi, SIKOCTI MOCIYT, MIATOTOBKa 1 A00Ip KEpIBHUKIB 1 HAaBITh COLIaJbHA
B1JIIIOB11aJIbHICTb.

Hexomepiriiini opranizaliii TakoX MarOTh PI3HOMAHITHI 11111, ajie OUIbIIE yBaru
MPUIUISIOTH COLIabHIN BIAMOBIAAIBHOCTI.

2. Cmpykmypa. DopManbHiI Oprasizaiii CKJIAJaloThCsl 3 JEKUIbKOX pIBHIB
YOPaBIIHHSA 1 MAPO3AUTIB. [HIIO HA3BOIO MJIs MIAPO3JAUIIB MOXE OyTH TEepMiH
,»OYHKIIOHATBHI 007aCTi”, SIKI HE CIiJ 3MIITyBaTH 3 GYyHKIISIMU yripaBiaiHHs. [ToHsSTTS
dbyHKIIIOHATBHA 00JIACTh BIJHOCHUTHCS JO POOOTH, IO BHUKOHYE IMIIPO3ILT IS
oprasizaiii B IUJIOMY, HallpUKJIaJ, MAPKETHHT, BUPOOHUIITBO, HABYaHHS TIEPCOHATY
YH MJIaHyBaHHA (DiHAHCIB.

CrtpykTypa oprasizaiii — 1€ JIOT14HI B3a€MOBIJHOCUHHU PIBHIB yIpPaBIiHHS 1
(GyHKUIOHATBHUX 00JacTel, MOOYI0BaHI 3a TaKOK (POPMOIO, sIKa A03BOJILE€ HANOUIBII
e(heKTUBHO JIOCSATaTH IIJIeH OpraHi3aliii.

HeoOxiaHICTh Y KOOpIUHAIIT CTa€ HACYITHOIO, KOJIM POOOTa YITKO MOAUISIETHCS
1 10 TOPU3OHTANI, 1 MO BEPTUKAJIL. SKIIO KEpIBHUITBO HE CTBOPUTH (HOPMATLHUX
MEXaHI3MIB KOOpJAMHAIli, JIOJA HE 3MOXYTh BHKOHYBaTH pPOOOTY pa3oM.
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dopmynoBaHHA 1 TOBIJOMIJICHHS IIIJIeH opraHizamii B I[JIOMYy 1 B KOXXHOMY ii
MiIPO3AUTT  TPEACTABIAIOTh OJWH 3 YHCIEHHWX MEXaHi3MIB KOOPJWHYBaHHS.
JloknafHiiie mpo CTBOPEHHS OpraHi3allifHUX CTPYKTyp Oyae CKa3aHO B HACTYITHOMY
O3,

3. 3aeoanna. llle ogHUM HampsAMKOM TMOAULy Mpall B Opradizauii €
(GbopMyIIOBaHHS 3aBlaHHs. 3aBJaHHSA — 1€ 3alpOINOHOBAaHA poOOTa, cepis poOIT uu
yacThHA poOOTH, IO MOBUHHA OyTH BUKOHAHA 3a3/aJIETiIb YCTAHOBJICHUM CIIOCOOOM
y 3a3;alerilb YCTAaHOBJICHWH TepMiH. 3 TEXHIYHOI TOYKH 30pYy, 3aBJaHHSA
MIPOTIOHYIOTHCS HE TMPAIliBHUKY, a Horo nmocaai. Ha ocHOBI pillieHHsT KepIBHUIITBA PO
CTPYKTYPY, KO’KHA TI0CaJia BKIIIOUYAE PsiJl 3aBJaHb, 10 PO3TISAAIOTHCA K HEOOX1THUMN
BHECOK Y JIOCATHEHHS IIIel opradizamii. BBaxkaerbcs, 110, SKIO 3aBIaHHS
BUKOHYETBHCSI TAaKHM CIIOCOOOM 1 B TakKi TEPMIHHU, SIK 1€ 3allPOTIOHOBAHO, OpraHi3allis
OyJie TiATH YCITIIIHO.

XapaKTEepUCTUKH 3aBAaHb. 3aBJaHHS OpraHizallii TpaguIliifHO MOIUISIOTHCS Ha
Tpu kKateropii. Lle pobGora 3 moapMu, TpeaMeTamMu (MallMHAMH, CHPOBUHOIO,
IHCTpyMeHTaMH), iH(popmaliero. Hanpukiaa, Ha 3BUYailHOMY 3aBOJICBKOMY KOHBE€EpI
pobota srofel CKIagaeThesa 3 PoOOTH 3 MpeIMeTaMu. 3aBJaHHS X MailcTpa — 1ie, B
OCHOBHOMY, po0oTa 3 JIOABMH. Y TOH e 4Yac, 3aBAaHHS Ka3Haues Koproparlii, B
OCHOBHOMY, 3B'si3aHi 3 iH(popMalIIi€ro.

4. Texnonocia — yeTBepTa BaXJIMBa BHYTPILIHSA 3MIHHA — Ma€e HabaraTo OLIbII
HIMPOKE 3HAYCHHS, HIXK TPAAUIIIITHO BBAKAETHCS.

Comionor Yapne3 Ileppoy omucye TeXHOJOTiIO SK 3acid0 MNEpeTBOPEHHS
CUPOBHUHHU — Oy[Ib TO JIF0/IM, 1HMOpMAaITis 4 Bpi3udHI MaTepiain — B 0axaH1 IPOIYKTH 1
nociyru. JIptoic JleiBuC, KUl MUcaB MpO MPOEKTYBaHHS POOIT, MPOMOHYE MOAIOHMIA
mupokuii  omuc: "TexHomoris — 1€ NOoegHAHHS KBamMi(iKaMiHUX HaBUYOK,
oOnagHaHHs, 1HGPACTPYKTYPH, IHCTPYMEHTIB 1 BIJAMOBIIHUX TEXHIYHUX 3HAHb,
HEOOX1THUX AJIs 3/1MCHEeHHs OakaHWX MEpPeTBOPEHb y Mmarepianax, iHdopmarii uu
moax".

3aBaaHHA 1 TEXHOJOIIS TICHO IIOB'A3aHI MDK c000r0. BUKOHAHHS 3aBIaHHS
BKJIFOUA€ BUKOPUCTAHHA KOHKPETHOI TEXHOJIOTI sIK 3ac00y MEepPEeTBOPEHHS MaTepiamy,
10 HAJXOJUTh Ha BXij, y GOopMy, OJIEp>KyBaHy Ha BUXO/II.

BmivB TexHoOJOTii Ha yOpaBIiHHS 3HAYHOIO MIPOI0 BHU3HAYaNOCid TpbOMa

BEJIMKUMHU  TEPEeBOPOTaMHU B TEXHOJIOTii:  TPOMHCIIOBOIO  PEBOJIOLIEIO;
CTaHJAPTHU3AIIEIO 1 MEXaHI3aIll€10; 3aCTOCYBAaHHSIM KOHBEEPHUX 301pHMX JIHIM.
Cranpgaptuzaniii — 1€ BUKOPUCTaHHS  CTaHAApPTHUX  B3a€MO3aMIHHHMX

KOMITOHEHTIB Y BUPOOHUIITBI.

BukopucTanHs cTaHAapTHUX YAaCTHH 3HAYHO CKOPOTUJIO BapTICTh BUPOOHUIITBA
1 peMoHTHUX poOiIT. Ha ocHOBI cranmapTtu3zaiii moOygoBaHe MacoBe BUPOOHHUIITBO
TOBApIB 1 MOCIYT.

VY cepnni 1913 p. I.®@opa BUCTYNUB 3 1/I€€10 MEpPECYBaHHS aBTOMOOLIA, 110
30Upa€eThCsl, 3a JOMOMOIOK KOHBEEpa TakK, 100 POOITHUKM 3aJIMIIAINCS Ha CBOIX
poOouMX MicIsX. 3aBISKM 3aCTOCYBaHHIO KOHBEEpHUX 30IpHUX JIiHIM, 4Yac Ha
30upanHsi aBToMoOUIs Mapku "Ti" pizko ckopotuBca. ILlo0 omiHuTH eheKTUBHICTH
bOTO BHUHAaxXoOJy, JOCUTh MOPIBHATH I[IHY aBToMoOuUIs Mapku "Ti" mo 1 micns
3aCTOCYBaHHs KOHBe€pIB. Jl0 3aCTOCYBaHHsI KOHBEEPHOTO METOy 30MpaHHs — ONTOBA
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mina O6yna 2100 mon., a B 1918 p. po3apiOHa 1iHa aBTOMOOLIS CKJIajajia BChOTO
290 nomn.

CranpmapTusaiiis, MexaHizamis 1 30ipHI KOHBEEpH MalM TJIMOOKHM BIIMB Ha
XapakTep yIpaBIiHHS.

5. JIoou. Opranizailisi, KEpIBHUKHY, 1 TIJIETNI HE 1O 1HUIE, K TPyNH JIOJEH.
KepiBHUIITBO Jocsirae 1iieil opradizamii depe3 IHIUX Jrojed. OTxe, JOAU €
HEHTPAIbHUM (PaKTOpoM y OyAb-sIKIA MOZEII YIPaBIiHHS.

IcHye Tpu acmekTu JIOACHKOI MMEepeMiHHOT B CHUTyalliiHOMY MiAXOJl [0
YOPaBIIHHS: MOBEIHKAa OKPEMUX JIOJEH, MOBEIIHKA JIIOACH y Trpymnax, Xapakrep i
MOBE/IIHKA KepiBHUKA, ()YHKIIIOHYBAaHHS MEHEIKepa B poJIi Jijepa 1 Moro BIUIMB Ha
MOBEIHKY OKpEeMHX JItoJiel y Tpymi. Sk MOBOIWUTHCS JIOJMHA B CYCHUIBCTBI 1 Ha
poOOTI € HaCHIAKOM CKJIQJHOTO TIOEJHAHHS IHIWBIIYATbHUX XapaKTEPUCTUK
OCOOHMCTOCTI 1 30BHIIITHHOTO CEPEIOBUIIIA.

Hewmae y cBiTI JBOX JIOACH 3 OJHAKOBUM MOEJHAHHIM XapakTepuctuk. OTxke,
YUCIO TMOTCHIIMHUX KOHKPETHUX XapaKTePUCTHK MPAKTUYHO HECKIHYCHHE 1
HMOBIPHICTH TOTO, IO J[BA YOJOBIKMA OyAyTh MOBOAUTUCS OJHAKOBO B OJHIH 1 TiHl ke
CUTYallli, MPAaKTUYHO JOPIBHIOE HYJIIO.

30ionocmi. Jlvonu BIAPI3HSIOTHCS HAWOUIbIIE HAOYHO 1HIWBIAYaJbHUMU
3M10HOCTSIMU. Y OJIHUX Olblie 3110HOCTEN 10 poOOTH IPYKYBaHHS, MPOTpaMyBaHHs,
KEepIBHHUITBA po00TOI 1HmMX 1 T.JA. Lli pO3XOJKEHHS NOSICHIOIOTHCS YacCTKOBO
cragkoBicTo. JIo HUX BIHOCATHCS 1HTENEKTyasdbHI 3M10HOCTI 1 JAesKl (i3uYHI J1aHi.
Opranizallii 3aBk/J11 BUKOPUCTOBYIOTh PO3XO/KEHHS B 3/II0HOCTSIX MPHU PIIIEHH] SIKY
poboTy Oyjie BAKOHYBaTH KOHKPETHUHN MPAIlIBHUK.

[TpuxunpHICTh, 001APOBAHICTh TICHO MOB's3aH1 31 3/10HICTIO. [IpUXUIBHICTE —
1€ HAsSBHUN TOTEHIa] JIOJWHU Yy BIIHOIIEHHI BUKOHAHHA Oy/b-IKO1 KOHKPETHOI
pobotu. bBynyum pe3ynbTaTOM TMO€AHAHHA SIK TNPUPOIKEHUX SKOCTEH, Tak 1
npua0aHOTO JOCBiNY, MPUXHIBHICTh, 00AAPOBAHICTh CTAIOTh HAYEOTO TAJIAHTOM, IIO
BIJIKpUBAETHCS Y BU3HA4Y€HIM oOnacTi. BB 00gapoBaHOCTI 0COOJIMBO OYEBUIHO B
TakMX 00JacCTIX, K My3UKa 1 copT. [[pUuXuibHICTh Yy BU3HAUEHIH 00JACT] MOJETIye
npuaOaHHA 3/110HOCTI €()EKTUBHO BUKOHYBATH KOHKPETHY AISUIbHICTh. [IpUXUIIbHICTD
70 KepyBaHHS Jy)X€ BaXJIWBa TP BU3HAYCHHI KaHAMIATIB Ha HaBYaHHSA
MEHE/DKMEHTY.

Ilompeou. I1oTpebu € BHYTPIIIHIM CTAHOM IICUXOJIOTIYHOTO YH (h1310JIOTTIHOTO
BIIUYTTSl HEJIOCTATHOCTI OY/1b-4OTO.

basuchHi morpebu — 1e, 3ae0inbIoro, ¢izionoriuni (ka, MATBO, TEIUIO), a
TaKOX IMCHUXOJIOTI4HI MOTPeOr MPUUYETHOCTI JI0 CYCIIbCTBA UM TPyIHU Jitojaen. barato
Jr0AeH, K ysB, MalOTh MOTpeOy 10 BIaaW 1 BIUIMBY, ajieé II€ MOXeE JOBTUN Yac He
NPOSIBIISITUCS, TTIOKK HE OyAyTh 33JJ0BOJICHI iXH1 Oa3UCHI MOTPEOH.

Cnodieannsa. [pyHTYIOYHCH HA MUHYJIOMY JOCBiJIi ¥ OLIHII TTOTOYHOT CHTYAIII,
monu GOpMYIOTh CIIOJIBaHHS IIOAO PE3YyJbTaTiB CBOE€i MmoBeaiHKU. CB1IOMO YU
NIJCBIIOMO BOHU BHUPIUIYIOTh, HACKUIBKA HMOBIPHO YW HAaCKUIbKH HEpealbHO
3MIACHEHHS YOTOCh 3HAYUMOTO Ui HUX. Lli crogiBaHHsS 3HAYHO BITMBAIOTH Ha iXHIO
CHOTOJTHIIIIHIO TTOBE/IIHKY.
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SIkimo oM He OYIKYIOTh, IO TXHS IMOBEIIHKA, Ky YeKa€ Bl HUX OpraHi3alis,
MIPUBEJIC JI0 JOCSATHEHHS Oa)KaHMX IIUICH Y 3aJI0BOJICHHIO iXHIX OCOOHMCTHX MOTpPEO,
BOHH, HMOBIPHO, HE OyIyTh MpaIfoBaTH €(PEKTUBHO.

Cnpuiimanna. CrnpuiiMaHHg BIUIMBAa€E HAa YEKAHHS 1 HA 1HIIL AacHeKTH
noBeAiHKA. JIJIT MpaKTUYHUX IUJIEH MU BU3HAYAEMO CIPUMUMAHHS SIK IHTEICKTyalbHE
YCBIJOMJICHHSI CTUMYJIB, OJEpXKyBaHUX BiA BiauyTTiB. CrnpuiiMaHHd BH3HAYae
peabHICTh 1 JIJI1 KOHKPETHOrO 1HAMBiAyyMa. JIroau pearyroTh HE Ha Te, 10 AIHCHO
B1JIOYBA€THCS B HABKOJMIIIHBOMY CBITi, @ Ha T€, [0 BOHU CIOPUUMAIOTh SIK JIHCHICTb.
He icuye nBox mroniel, siki cipuiiMaroTh OyAb-1110 0 HakoBO. CripuiiMaHHs BU3HAYA€E
— YW BIiAYYyBa€ JIOJWHA MOTpeOW 1 sKi ii cmojiBaHHA B JaHik cutyarii. Te, 1m0
B1IOYBa€ThCSA B JIMCHOCTI, BIUIMBAE Ha TOBEMIHKY TIIBKH TIEHD MIPOIO, SKOIO IIC
CIIPUUMAETHCS CAMOIO JIFOJIUHOIO.

KepiBHUIITBO HE MOXe OOMEKYBAaTHUCS CTBOPEHHSM YMOB, IO 3a0XO0YyIOTh
MPAIiBHUKIB MParHyTd N0 JOCATHEHHs IIie opraxizailii. KepiBHUIITBO MOBHUHHE
TaKOX MOBIIOMUTH TpalliBHUKaM, 110 OakaHa MOBEJIHKA MPHUBEAE A0 3aJ0BOJICHHS
iXHIX 1HIMBIAYaJIbHUX MOTPEOD.

Bionowenns. Touka 30py. llle oAuH acnekT po3XOJKEHb MIX JIOJIBMU — II€
iXH€ BIIHOIIEGHHS 10 OyJb-4Or0o YW COIIJIbHI YCTaHOBKU. BujaTHuii couiaJbHUI
ncuxosior Jlepun Bem Bu3Havae BIAHOIICHHS SIK "Te, IO MOA0OAETHCS 1 T€, IO HE
10/100a€ThCs, K HAILY BOPOXKICTh UM MPUXUIIBHICTD /10 MPEAMETIB, YU 10 TpyH Oy /ib-
SKUX CIIPUAMAHUX aCHEKTiB HABKOJIMIIIHBOIO cepeoBHIna.

Binnocunu ¢GopmyroTh Halle HEOO0'€KTUBHE CHPUMHATTS HABKOJIHMIIHBOTO
CepelloBuIla 1 TUM CaMUM BIUIMBAaIOTh Ha MOBEMIHKY. [IpuKiIazoM 1pOro MOXyTh
CIIyKUTH PacoBi uM iHII 3a0000HU. BigHOIEHHS 10 poOOTH € BaXIJIMBUM (DAKTOPOM,
0 BU3HAYAE, SIK JIIOAU OYIyTh pearyBaTv Ha 3MiHY YMOB poOOTH ¥ ii TpUBanocTi,
CTUMYJTIOBAHHS TIparli.

Hinnocmi. B 1ol dac, SK BINHOIIEHHS € KOHKPETHHM II€PEKOHAHHSM YU
MOYYTTSAM Y TMIEPETOMIICHHI 0 THX YH 1HIINX aCNEKTiB HaBKOJUITHLOTO CEPEOBHIIA,
IIHHOCTI — 1€ 3arajibHi MepPeKOHaHHs, Bipa 3 MPUBOJY TOTO, 110 J0Ope 1 110 MOTraHo,
gy mo Oaigyxke B KUTTI. "TepmiTh HE MOXKYy pydHy mOpamo" — 1€ BIJHOIIEHHS.
"3aB35TO TPYAUTHCS — 11€ 100pe" — 1€ IIHHICTh, "byTn 6araTuMm Kparie, HiXK O11HUM",
"IleMokparisi kpaiie auktatypu" 1 T.1. L{iHHICTH 3aBXKIU TpUITycKae CyO'€KTHBHE
PaHXUPYBAHHS 1O BAXKJIUBOCTI, UM SKOCTI 110 BUSHAHHIO YOTOCh OJIaroM.

L{inHOCTI, SIK 1 6araTto 1HIIMX 1HIUBIAYaJIbHUX XapaKTEPUCTHUK, 3100yBaIOTHCS
32 JIOTIOMOTOI0 HABYAHHA. IM HAaBYAIOTh Y INKOJAX, HABUYANbHUX 3aKIajax, ix
BUXOBYIOTh Yy JITSX OaThbKH, BOHU 3MIITHIOIOTHCS B IHIIHUX COITIaJbHUX KOHTAKTax i
HaBITh Yepe3 3acCO0M PO3Bard 1 TO3BLILIS.

Opranizamis ¥ iXHI KEpIBHUKH, MalOTh I[IHHOCTI, L0 ICHYIOTb Yy KYJbTYpl
JAaHOTO CycninbcTBA. KOHKPETHI IIIHHOCTI KePiBHUKIB, OCOOJIMBO BUIIO1 JIAHKH, YaCTO
BIJIUYBAIOThCA B YC1i OpraHizaiii 1 BIIOMBAIOTHCS B METI 1 HOJITHULII.

KoxHa opraHizailisi yCTaHOBIIIOE€ CBOIO BJIaCHY CHCTEMY LIIHHOCTEH, L5l CUCTEMA
CKJIaJla€ OpraHizaliiiHy KyJbTypy 4YM MOpaJIbHUN BWIJIS[ OpraHizaiii — BIJlacHa
MopaJib, 3BUYai 1 Taldy [55].

BrumiB cepemoBuiia Ha OCOOMCTICTH 1 TMOBeAiHKY. Buie HaBeneHi
XapaKTepPUCTUKU BU3HAYAIOTH 1HAMBIAYaIbHICTh JIOAUHU. OCOOUCTICTh BUSBIISETHCS
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yepe3 XapakTEePUCTHUKUA OKPEeMoi JIOMWHU 1 11 MOBEMIHKY, SKI 3TPyHOBaHI TaKUM
YUHOM, M0 BiJOMBAIOTh YHIKAJIBHUIA XapaKTep MPUCTOCYBAaHHS JAHOTO 1HAMBIAA 0
HABKOJIMIITHBOTO CEPEIOBUIIIA.

[Icuxomorist TpaguUiiHO ONMKCYBajla MOBEAIHKY JIIOAUHHU 3 MOIJISALY OKPEMHX
BJIACTUBOCTEN OCOOMCTOCTI, TaKUX SIK arpeCUBHICTb, PIIIYYICTh YU HEPILIYYICTb,
YECHICTh, YIIEBHEHICTh Y BJIACHUX CUJaX, BIAKPUTICTh UM 3aMKHYTICTh. J[o 70-X pokiB
TICUXOJIOTH BBaXKaJIM, IO 1[I PUCU € MOCTIMHUMU B yCIX cuTyaisx. CborojaHi 6arato
MICUXOJIOTIB [54] CTBEpIKYIOTh, 110 MOBEAIHKA JIOJIMHUA 3aJICKHUTh BiJ cuTyarlii. Lle
BKa3y€ Ha BaXKJIMBICTh CTBOPEHHS TaKOr0 HaBKOJHUIIHHOTO OTOYEHHS Ha POOOTI, SIKE
MIATPUMYBaJI0O O THIT TOBEAIHKHM, OakaHWUW I opradizamii. Y Takui crocio
KEpIBHUKM TOBHHHI YJOCKOHAIIOBAaTH CBOi 3/1I0HOCTI, HAIpPaBJISTH IOBEIIHKY
MPAIliBHUKIB TakK, 100 TOMOTTHUCS IIJIel opraHizailii, BUKOPUCTOBYIOUH JIIOJEH, SIK1
MaloTh pyUCH OakaHi JJisi BUKOHAHHS JIAHOI 3a/1a4l, 1 B TOM K€ 4ac CTBOpUTU pobOoUe
CepEeIOBHUILIE, 110 CIIPHUSUIIO O MIATPUMIII IUX PHUC.

Poboue cepenoBuiie — 1151 Iesika CyKyIHICTh YCIX BHYTPIIIHIX MEPEMIHHHX, SIKi
32 JIONMOMOrOI0 MPOLECY YNPaBliHHA MOJM(PIKOBAaHI 1 MPUCTOCOBAHI JO MOTPED
oprasizariii.

JIBa acTieKTH HaBKOJUIIHHOTO OTOYEHHS — IPYIHU i YIIPaBIiHChKE JIiAEPCTBO.

I'pynu. BoHu BIUIMBAaIOTh Ha MOBEIIHKY KOHKPETHUX JIOAEH, (HOpMYIOThCS
CTIOHTaHHO.

Unenu rpynu GpopMyrOTh MOJAUIIOBaHI HUMH YCTaHOBKH, ITIHHOCTI W YEKaHHS,
TIOB'sI3aH1 3 PO3YMIHHSM HOPM ITOBEIIHKH.

Hopmoro Ha3zuBaroTh CTaHIApPTH TMOBEIIHKH, BU3HAHI MPUHHATHUMHU B JaHUX
yMoBax. ['pynoBi HOpMU MOXKYTh CIIPUATH UM MPOTUIIATU JOCITHEHHIO (pOpMaIbHUX
et opranizamnii. Hopmu, mo crpusitoTh TOCATHEHHIO (HOpPMaNbHUX IUJIEH - BUCOKA
IHHICTh KOJIEKTUBI3MY, BIIKPUTICTh y CIIJIKYBaHHI.

Jioepcmeo. 11Jo6 Oyt epexkTUBHMM MeEHEIHKEpOM, HEOOXimTHO OyTh W
edexTuBHUM JifepoM. JlimepcTBo — 11e 3acid, 3a JOMOMOTOI0 SIKOT0 KEPIBHUK BILJIUBAE
Ha TIOBEAIHKY JIFO/ICH, 3MYIITyIOUYH 1X IOBOAUTHCS TICBHUM YHHOM.

Crtunp KepiBHUITBA, JIAEPCTBO BiAOMBAE LIHHOCTI 1 MOJISIIA MEHEIKEpa, HOTo
BIIHOIIEHHSI JI0 MIAJIETVIMX, MOro CaMOOIHKY #W 0coOucTicTh. CeIeKTHBHICTD
KOHKPETHOTO CTHIIIO 3aJIS)KHUTh BiJI CHTYaIlil, 10 BKIIFOYAE 3MiCT BUKOHYBaHOT pOOOTH
1 1HIMBIAYaJIbHI XapaKTEPUCTUKH M1 ICTIINX.

10.4 3oBHimHE cepenoBuIIle OpraHizamii

B ynpaBniHCBKIM TymIl ySBIEHHS NPO 3HAYEHHS 30BHIIIHBOIO CEPEIOBUUIE 1
HEOOX1IHOCTI BpaxOBYBaTH CHJIM, 30BHIIIHI 1O BIJHOLIEHHIO [I0 OpTraHi3aiiii,
3'siBUJIOCST HanpukiHil 50-X pokiB. B Mexax CUCTEMHOro i CUTyaliiHOTO MiIXOJIIB —
B3a€MO3B'A30K 13 30BHIIIHIM CBITOM, BHOIp METOAY BH3HAYAETHCS KOHKPETHUMH
BHYTPIIIHIMH 1 30BHIIIHIMU (haKTOpamu.

Enap EnGinr: "30BHIIIHE OTOYEHHS OpraHi3allii Bce OUIbIIE CTa€ HKEPEIOM
npoOJieM /I CydyacHHX KepiBHHKIB. [10 cyTi cripaBu, KepIBHUKH HAWBaKIIUBIIITUX JISI
CYCHJIbCTBA OpraHizaiiid — JUIOBHX, OCBITHIX, JEPKaBHUX — ITi BIJIUBOM JCSKHX
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MoJIii y CBITI OyJIM 3MYIII€HI 30CEPEANTH yBary Ha JUHAMIYHOMY CEPEIOBHII 1 HOTO
BIJTMBY Ha BHYTPIIIHINA yCTpii opranizaiii" [34].

KepiBHUKaM [OBOJWTHCS BpPAaxOBYBAaTH 30BHIIIHE CEPEJOBHILNE, OCKUIbKU
oprasizauisi sIK BIJIKpUTAa CHCTE€MAa 3aJIKUTH BiJ 30BHIIIHHOTO CBITY Y BIJIHOIIEHH1
MOCTa4aHHs PeCypciB, EHEprii, KaJIpiB, a TAKOXK CIOKUBAYIB.

OckinbKM BI1J KEpPIBHUIITBA 3aJICKUTh BWIXKMBAHHS OpTraHizailii, MEHEIKep
3000B'sI3aHUII YMITH BUSABISATH I1CTOTHI ()aKTOPU B 30BHIIIHBOMY CEPEAOBHILI, IO
BIUIMHYTh Ha HOTO OpraHi3ailil0 1 MOBHHEH 3alpoOIOHYBAaTH MPHUJATHI CIIOCOOU
pearyBaHHsI Ha 30BHIIIIHI BILTUBH.

Y 1poMy BigHOMICHHI oOpradizamii mojaiOHI Ol0JIOTIYHUM  OpraHi3Mam.
BianoBigHo mo0 Teopii eBomrorii Y. JlapBiHa, BUAM BWXKWJIM TOMY, IO 3MOTJIH
EBOJIIOIIIOHYBATH 1 TIPUCTOCYBAaTUCA JO0 3MIH y CBOEMY cepenoBuii. | opranizarii
3MYIIICHI TPHUCTOCOBYBATHCS JIO CBOTO CEPEJOBHINA, 00 BIKHTH 1 30epertu
¢(heKTUBHICTb.

[Tepura mpobeMa, 3 IKOIO 3yCTPIYAETHCS KEPIBHUK — BU3HAYCHHSI 30BHIITHHOTO
cepenoBunia. KepiBHMIITBO TMOBMHHE OOMEXUTHM ypaxyBaHHsS  30BHIIIHBOIO
Cepe/ioBUIlla TUMM aCMEKTaMM, BIJI SKUX BHUpPIMIAILHUM YUHOM 3ajexaTh Il
opranizanii. Jl>x. bemn: "30BHIIIHE cepelOBUINE OpraHi3allii BKIIOYA€E Taki €IEMEHTH,
K CIIOKMBaul, KOHKYPEHTH, YPSAIO0BI 3aKJIaJld, TOCTavYaIbHUKH, (PiHAHCOB1 OpraHizarii
1 JpKepena TpyIOBUX PECYPCiB, PeJIEBAaHTHI CTOCOBHO Ollepaliid opraHizamii'.

CepenoBuiiie MpsMoro 1 HenpsMoro BIUIMBY. 3a EnGiaunrom [34] cepedosuuie
npAMo20 eénaugy BKIOYae (PakTopu, AKi Oe3MOocCepe/lHbO BIUIMBAIOTH Ha oOIepartii
opraHizaiii 1 BII4yBarOTh Ha €001 NPSAMUM BIUIMB omeparliid opranizamii. o mux
dakTopiB MOTPIOHO BIIHECTHU MOCTAYAILHUKIB, TPYJAOBI pECypCcH, 3aKOHU W YCTaHOBU
JIEP’KaBHOTO PETyJTIOBaHHS, CIIOKMBAYIB 1 KOHKYPEHTIB.

[Tin cepedosumiem nenpamozo éniaugy po3ymitoThcs (HakTopH, sIKi MOXKYTh HE
pPOOUTH MPSMOTO HETAHOTO BIIUBY Ha OMepallii, MpOoTe MO3HAYAI0ThCsl Ha HUX. TyT
MaroThCsl Ha yBa3l Takl (PAKTOpH, K CTaH €KOHOMIKH, COLIOKYJIbTYPHI 1 MOJITHYHI
3MiHHM, HAYKOBO-TEXHIYHUI MPOrpec, MIKHAPOAHI MO/IIi.

XapakTepruCTUKU 30BHIITHHOTO CEPEIOBUIIIA.

1. B3aeMo3B's130K (DakTOpiB 30BHINIHBOTO CEPEAOBHUINA — 1€ PIBEHb CUJIH, 3
SKUM 3MiHa OJHOro ¢akropa BIUIMBa€ Ha iHII ¢daktopu. Tak camo, gk 3MiHa OyJib-
K0T BHYTPIIIHBOT NEPEMIHHOI MOYKE IMO3HAYATHCS Ha 1HIII, 3MiHA OJHOTO (hakTopa
OTOYEHHS MOKE€ O0YMOBJIIOBATH 3MIHY 1HIITHX.

2. CknamHICTh 30BHIIIHBOTO CEPEJOBHINA — II€ 4Yucio (akTopiB, Ha SKi
oprai3zaiiist 3000B's13aHa pearyBaTy, a TAKOXX PIBE€Hb Bap1aHTHOCTI KOXKHOTO (haKkTopa.

3. PyxumBicTh cepefoBHINA — II€ IMBHJAKICTh, 3 SKOIO BIIOYBA€THCS 3MiHA B
oroueHHi opranizamii. [lIBuaki 3miHM BiAOYBalOThCS B  aBIaAMIMHO-KOCMIYHIN
IPOMUCIIOBOCTI, BUPOOHHUIITBI KOMI'TOTEPIB, 610TEXHOJIOTII 1 cepi TeTeKOMYHIKAIIIMH.

3 orisgAay Ha CKIAQOHICTh (QYHKIIOHYBaHHS B YyMOBaxX BHCOKOPYXOMOIO
cepelloBUIa, OpraHizamiss 4Yu ii MAPO3AUIM TOBUHHI CIHpPATUCA HAa OUIbLI
pi3HOMaHITHY 1H(popmanito, o0 mnpuiMaTh e(QEeKTUBHI pIIIEHHS WII0JI0 CBOIX
BHYTPIILIHIX IEPEMIHHUX.
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4. HeBusnaueHicTb. HeBH3HAUCHICTh 30BHIINIHBOTO CEPEIOBUINA € (PYHKIIIEIO
KUTbKOCTI 1H(pOpMaIli, SKy BHUKOPHUCTOBYE OpraHizaiisi 9 KEpIBHUK 3 TPUBOIY
KOHKPETHOTO (haKkTopa, a TaKoK (QYHKIIEIO BIEBHEHOCTI B LK 1H(OpMAIii.

10.5 ITlixnpueMcTBO — cCHCTEMA yIIPABJIiHHSA

B yMoBax pMHKOBO1 €KOHOMIKH MiANPUEMCTBO — OCHOBHUI BUPOOHUK TOBAPIB 1
MOCJIYT, 10 33J0BOJIbHAIOTH PI3HOMAHITHI OTPEOU rPOMaJIsiH, KOJEKTUBIB, JAEpKaBU
1 TPOMAJICBKUX OpraHi3allii.

Ilionpuemcmeo — 11ie CaMOCTIHHUM CTaTYTHHHM CyO'€KT, III0 TOCIIOJApIO€ Ta
HAJUICHUI MpaBaMH IOPUIUYHOI 0COOU 1 3MIACHIOE BUPOOHUYY, HAYKOBO-JOCIIIHY,
TOPTOBENBHY 1 1HITY TOCTIOIAPCHKY AISUTHHICTb.

Bupoonuua pons nionpuemcme CKIanaeThCs y BHUPOOHMIITBI 1 peamizarrii
pPI3HOMaHITHHX TOBapiB 1 mociyr. KokHe MiImpHEMCTBO Ma€ BU3HAYCHY KIJIBKICTh
3ac00iB BHpPOOHHWIITBA 1 TPYAOBHM KOJEKTHB, MO JO3BOJSIOTH BUKOHYBATU
3aKIHYEHUI BUPOOHUYMI LIUKJI 1 31HCHIOBATH BUITYCK MTPOJTYKIIIi.

BianosigHo 1o ['ocnogapcekoro kojaekcy YKpaiHu miANpUEMCTBA, 110 BEIYTh
rOCIOAAPCHKY MAISUIBHICTE 3 METOK  OJEepKaHHS HpUOYyTKYy (TOOTO 3ailMaroThCs
013HECOM) BITHOCSTHCS /10 KOMEPLIMHUX (MATPUEMHUIIBKUX OpraHi3allii).

VY rocnojapcekii cucteMi YKpaiHM KOMEpILIWHI MiANPUEMCTBA HE TUIBKH
BUKOHYIOTh BUPOOHWYY (YHKIIIIO, aje TaKO BUKOHYIOTb EKOHOMIuUHYy (QyHKuilo,
Oyyud MEpBUHHOIO JAHKOIO MPOIIECY PO3IMIMUPEHOTO BiATBOpeHH: (puc. 10.3).

[Iponykuis (ToBapu, IOCIYTIH)

[IpuGyTox Bia peanizanii npoaykmii

\% v
TpynoBi pecypcwu .
Howmo- >| Ilinnpuemcrso
rocrnojapcTna
ap 3acobu BUPOOHHITBA
o) A A
Hoxonam
ITogatok IlomaTox
(BiapaxyBaHHS) (BiopaxyBaHHS)
> JlepxaBa
CorianbHi OCITyTH Joramii

Pucynox 10.3 — [lignpueMcTBO — IEPBUHHA JIAHKA TIPOIIECY
PO3MIUPEHOTO BIATBOPEHHS

Croyarky mpu CTBOPEHHI MIANPUEMCTBO OAEPKYye (HaKTOpU BUPOOHUITBA
(TpynoBi pecypcu 1 3acoOM BUPOOHUUTBA) BlJ 3aCHOBHHUKIB, MOTIM Yy MPOLEC]
(GYHKLIOHYBaHHS MIMPUEMCTBA TOHOBITIOE iX.
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Po3mmpene BiITBOpeHHs 3a0e3MeuyeTbes 3a paXyHOK BUKOPHCTAHHS YaCTHHU
npuOyTKy, OTPUMAHOTO BHACHTINOK peami3ailii BUpoOJIEeHOT MPOAYKIIi Ha PO3BUTOK
MTPUEMCTBA — OCBOEHHST HOBUX BUJIIB MPOIYKIIii, BUKOPUCTAHHS HOBUX TEXHOJIOT1H
TOIIIO.

[Ipn upomy mnianpueMcTBO 3a0e3mnedye BOpoBapKeHHS AocsrHenb HTIL y
TOCIIOJIAPCHKY MPAKTHUKY.

[TignpueMCTBO aKTUBHO TAaKOX Ipa€ poJib NMEPBHHHOI COWIAJIbHOI JIAHKHM B
roCIoJIapChKii cUCTEM1 KpaiHM.

[linnpueMcTBO aKkTHBHE Oepe y4yacThb Yy COIIaIbHOMY PO3BUTKY TPYAOBOIO
KOJIEKTUBY — CTBOPIOE 3JI0pOBI 1 Oe3meyHl yMOBH TMparli, rapaHTye MeIUYHe
CTpaxyBaHHs, Oepe ydyacThb y NEHCIMHOMY 3a0e3ledeHHI, MiArOTOBIN 1 MiABUIIEHHI
KBaTi(ikailii IpaiiBHUKIB, YCTAHOBIIOE MOMATKOBI BIJIITYCTKU, CKOPOUECHUN POOOUHiA
JIeHb 1 1HIIN MUTBTH JIJIs PaIliBHUKIB.

Takum 9uHOM, TIOPSAZ 3 OJEPKAHHIM MPUOYTKY, JO YHUCIA HAWBAXIIMBIIIHX
IiIeH MsUTBHOCTI TMPUEMCTBA BAPTO BiTHECTH:

- 3aJI0BOJICHHS TOTPeO HACENIeHHsI B KOHKPETHUX TOBapax 1 MOCIyrax;

- OCBO€HHSI BHITYCKY HOBHMX BHUJIIB NPOAYKIIi, HOBHUX TEXHOJIOT1H, METOMAIB
oprasizatii BApOOHUITBA 1 KEPyBaHHS;

- COIIabHUM PO3BUTOK KOJIECKTHBY.

[TignpuemcTBa, SIK MU 3’sICYyBajii, € OCHOBHOIO BUPOOHHYOI €KOHOMIYHOKO Ta
COLIIAJIBHOIO JJAHKOIO B CUCTEM1 HApOAHOT'O TOCIOIapCTBA KPAiHU.

B Toli xe 4Yac KOXXHE MIJIPUEMCTBO € CKJIAIHOI JUHAMIYHOI CHCTEMOIO
YIPABJIIHHS 1 BOJIOAIE BCIMA CUCTEMOYTBOPIOIOUUMH O3HAKAMU.

A. HoainbHicThb. I[liATpHUEMCTBO MOAUISIETHCA HA OKpEeMI MAPO3AUIA — IEXH,
TISTHKH, CITYKOH.

[TigmpuemMcTBO padio3B'sa3Ky, HAMPUKIAN, BKIIOYAE II€X pajionepenaBadis,
MaiicTepHi, labopaTopito, aHTEHHO-MaYTOBHI KOMILJICKC.

b. PizHomaniTHicTb. [liApo3aian miaAnpueMCcTBa BIAPI3HAIOTHCS 32 CKJIAJA0M
OCHOBHHMX BUPOOHMYMX (POH/IIB 1 BUKOHYBaHUMHU (PyHKIIssMU. Tak, HanmpuKiIai:

[lex pamionepenaBadiB 31MCHIOE E€KCIUTyaTallll0 KOMIUIEKCY pajioanaparypu,
TOOTO BHUKOPUCTAaHHS TEXHIYHMX 3aco0iB 3B'SI3Ky Ui Tnepenayi 1H(opmaii;
MaiicTepHi — NOTOYHMI PEMOHT amaparypu; JabopaTopis — BUMIPH MNapaMeTpiB
KaHAJIB.

B. HinicHicTs. [TignmpuemMcTBO SK 1IJIICHE YTBOPEHHS BOJIOJIE€ TAKUMH PUCAMU,
0 BIJICYTHI Y OKPEMHX €JIEMEHTIB, sIKI BXOJATH JO HOro CKJamay, 11e¢ BUPOOHUYO-
TEXHIYHA, EKOHOMIYHA Ta COIliaJIbHA €JHICTb.

BupoOHu4o-TeXHiYHA €IHICTH MiIIPUEMCTBA MPOSBISIETHCS B OJHOPITHOCTI
MPOJYKIIii, 10 BUTOTOBIISIETHCS, 200 B OJTHOPITHOCTI MPOIIECIB 11 BUTOTOBICHHS. Tak,
HaPUKIIAL;

[lex panionepenaBayiB 3A1MCHIOE KOAYBaHHS 1H(popMalii, (popMyBaHHSA
pazioCUrHaYy.

AHTEHHO-MAYTOBUI KOMILUIEKC — MOIIUPEHHS paJllOCUTHATY.

BupoOH1uO-TeXHIYHA €HICTh BU3HAYA€ €IUHY TEXHIYHY JIOKYMEHTALIIo,
OJIHOTUIHICTh YCTAaTKyBaHHsS (amapaTypa paJio3B's3Ky), 3arajbHy 1HHOBAIIHY
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MOJIITUKY OKPEeMHUX MiApo3auIiB. HasBHICTH €IWHUX MIAPO3ILIIB JOMOMIKHOTO
BUPOOHMIITBA (JTabopaTopis, MalicTepHi, rapax, ckiam 3I1T).

Exonomiuna e€onicmy nionpuemcmea BUSBISAETBCA B MOro B3aeEMUHAX 3
JIEP/KAaBOI0, 1HIIMMU IMIANPUEMCTBAMH M OpraHi3alisiMyd, HallMaHUMU pOOITHHKaMHU 1
BJIACHUKAMH.

ExoHomiuHa e€nHICTh 3a0€3MeuyeThCsl CIUIBHICTIO MarepiajabHO-(PIHAHCOBUX
pecypciB. IlignpueMcTBO Mae caMOCTiiHUN OanaHC, PO3PaxXyHKOBUH paxyHOK Y
OaHKy.

Opzanizauitina €OHicmb RIONPUEMCHIEA BUSIBISETHCS B HASBHOCTI €IUHOTO
TPYJOBOTO KOJICKTUBY Ta aaMiHicTparii. Ha 4omi mianmpueMcTBa AoBipeHa ocoba
BJIACHUKA — JUPEKTOP.

Opranizaiiiina €IHICTh MIANPUEMCTBA 3aKPIMUIIOETHCS B HOTO  CTaTYTI.
Hacamnepen BoHa 3a0e3neuyeTbcs HaAUIEHHSM MOro mpaBaMu FOPUIUYHOI 0cOOU —
MITPUEMCTBO MOXE BUKOHYBATH TOCIIOAAPCHKI OTepallii, yKJIaaaTH J0rOBOPY 1 HECTH
BIJIIIOBI1IAJIBbHICTE 32 CBOIMU O0OOB'SI3KaMHU.

I'. JouinbHicTh AissibHOCTI. [TiqnpreMcTBO MOXE OyTH OXapakTEPU3OBAHE SIK
CYKyIHICTh €JIEMEHTIB, 00'€JHAHUX B IHTEpecax JOCSATHEHHs 3arajibHoi METH,
pIIIEHHS 3arajJibHUX 3a/1ay.

JloCSITHEHHSI MOCTaBJIEHOI METH 3a0€3Meuy€eThCs 32 PaXyHOK TICHOI B3a€MOJIi
€JIEMEHTIB y X0/]li BUPOOHUYO-TOCTIOAPCHKOI TisSUTBHOCTI MANPUEMCTBA.

KoopnuHanist AisibHOCTI BUPOOHMYMX MIAPO3IAUTIB 1 OKPEMHUX MPAIliBHUKIB
CKJIAJIa€ 3a/1a4y CHEIiaIbHOTO MPOIECY — MPOLIECY YIPaBIIHHS.

Moro 3xilicHeHHsM Ha MIPUEMCTBI 3aliMarOThCS CHIEIialIbHI TTOCa0B1 0COOH 1
MPO3AUTH — arapaT KepyBaHHs (aAMIHICTpaIlis).

Posrnsinatoun, Hampukiajg, Taky CKIaAoBY (MIJCHUCTEMY) HallOHAJIBHOTO
oneparopa BAT , Ykprenekom” gk UEHTp e€leKTpo3B’si3ky (puc. 10.4), no anmapaty
yHOpaBIiHHSA MOKHA BIIHECTH HAaYaJbHUKA LIEHTPY, HOTO 3aMiCHUKA, (PYHKIIIOHATHHHUX
(axiBLIB LIEHTPY Ta HAYaJIbHUKIB LIEXIB.

Benuka KUIbKICTh €1€MEHTIB, PI3HOMAHITHUN XapakTep iX 3B A3KIB J03BOJIAIOTh
BIJIHECTHU MIJIPUEMCTBO JI0 KJIacy JTy’K€ CKJIaJHUX CUCTEM YIIPaBJIiHHS.

[linmpueMCTBO € IUHAMIYHOIO CHCTEMOIO YyrpaBiiHHA. KoxHe KOHKpeTHe
HiANPUEMCTBO Yy OyIb-SIKH MOMEHT dYacy 3HAXOAWThCS B OJHINA 3 I'AThOX (a3
KUTTEBOTO LHUKIY: CTBOPEHHS — PO3BUTOK — (YHKIIOHYBaHHS — CTapiHHA —
JIKBIALS.

VYrpaBiaiHHS TIAOTPUEMCTBOM HEOOXITHO 3A1MCHIOBATH 3 ypaxyBaHHSM BHMOT
CUCTEMHOTO T1X0/y PO3TISAAI0YN BC1 KOMIOHEHTH (cepu MisTTbHOCTI, MiIPO3I1IN)
y B3a€EMO3B’SI3KYy, 30CEPE/DKYIOYM yBary Ha IIUIICHOMY XapakTepi MiAMPUEMCTBA Ta
HOTO0 3aJIe)KHOCTI BiJI 30BHIIITHHOTO OTOYCHHSI.
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Hanpukinui po3ainy
@akTOpH YCHIIIHOI0 PO3BUTKY NOMITOBOI kopnopauii Hinepianais

Kopnopaniis TPG N.V. € xonauarom, A0 ckjiagy SIKOrO BXOJATh KOMIIaHIT —
Royal TPG Post (momrroBi mociyru). TNT Express (exkcmpec-moctaBka) 1 TNT
Logistics (norictuka). Koprmopailisi BU3Haya€e CTpaTerito PoO3BUTKY IUX KOMIAHINA 1
Kepye iX ¢pinancoBuMu notokamu. llIrar ii cniBpoOiTHHKIB HapaxoBye Oubin 160 000
0ci0, o TpyaAThCs B 64 KpaiHax 1 00CIyTroBYIOTh KJIi€HTIB OUThIN HIXK Y 200 kpaiHax
city. Kopropariist € HaiOUTbIIMM MPUBATHUM poOoToaBieM y Higepianmax.

Crpareriss TPG N.V. rpyHTy€eTbcs Ha I'ATbOX OCHOBHUX €JIEMEHTAX:

1. PoGota kopmopaiiii rmossirae y Tomy, mo6 J0CTaBIATA MAaWHO 1 JOKYMEHTH ii
KJIIEHTIB, 1 BIAMOBIAHO JIO ITbOTO BU3HAYAETHCS CIEKTP ii MOCIYT.

2. Koprmopariisi 6a4uTh CBOIO CHITY Y B3a€MOJII1 BCIX i1 HAmpsiMiB misutbHOCTI. Ls
B3a€EMOJIisI JIOTIOMAara€ 3ajdyYydTH HOBUX KII€HTIB, OCBOITH HOBI TepHUTOPIi,
YCTAaHOBUTH HOBI JIJTOBI 3B'SI3KM 1 3aIyCTUTH HOB1 OCITYTH.

3. KoskHa koMITaHisi ycepeuHi Tpymny Ma€ YiTKy CTPATETii0 PO3BUTKY.

4. Koprmopariisi mparie BUWTH HA HOBI PUHKH 1 PO3TJISAAE Pi3HI MOXKIHBOCTI
pPO3BUTKY, MO0 3MIIIHATH CBOI TO3WIli 1 3ampONOHYBaTH HOBI MOXKIIMBOCTI
Kap'€pHOTO POCTY CBOIM CHIBPOOITHUKAM. Y3K€ BH3HAUCHI TPU OCHOBHUX HAIPSMHU
pPO3BUTKY Ha HaWOmmwkuumii yac: Kurail, ekcneaupyBaHHS BaHTaXiB 1 IMOIITOBA
KOHCOJI1Ja1lisl.

5. Kopmnopartiis BBaxkae, 1o JBa HaWOLIbIT BaXJIMBUX aKTHBH — 1€ TIO3WTHBHA
penyTarisi i OpeH/IiB 1 BUCOKHI CTYIIHb 33JI0BOJICHOCTI CIIBPOOITHUKIB.

Bukonapumii nupextop TPG N.V. ITurep bekkep po3noinae [72].

,»3a OocTaHHI miBTOpa AecATWITTI TPG mepexuia mpakTHYHO yce, M0 MOXKE
nepeXuTH kKommadig. Y 1989 pomi BoHa cTama akI[IOHEPHHM TOBapHCTBOM,
MEPETBOPUBIIUCH 3 JIEP>KABHOI CIIYKOU B HE3AICKHY KOMIIaHII0, 0 HAJA€ MOUITOBI
MOCITYTH, TIOCIYTH JIOTICTUKM W EKCTIpPeC-TOCTaBKH, akKilii sKOoi KOTHPYIOThCA Ha
OaraThboXx Olp>kax CBITY .

Jnst Toro, mo0 cTaTH OJAHIEI0 3 HAWOUIBIIMX 1 HAWOUIBII MPUOYTKOBHX
opranizauiii cBiTy, BBaxkae Ilurep bekkep, HEOOXiHO UITKO BU3HAYUTU 30HU
BIIMOBIAQIBHOCTI 3a pe3ynbTaTd. Koaum mu Oynu Jep)kaBHOIO KOMIIaHI€, Oylia
TUIBKU OJ[HA JIFOJIMHA BIJIMOBIAAIbHA 32 PE3YJIbTATH 1 11e OyB reHepalbHUM JUPEKTOP.
Mu 3MiHWIH 11e, PO3IIUBIIN BIMOBIIATBHICTh MK KIJIBKOMA JIFOJIbMH, PO3/I1IJIUBIIN
KOMITaHII0 Ha TIAPO3AUTH, BH3HAYMBIINM 30HHM BIAMOBIAAIBHOCTI 1 TMiA3BITHOCTI.
YcTaHOBWIM CXeMy BHUMOT 1 BHWHAropoj, HaJIIUBIIN CHIBPOOITHHKIB BEIMKUMU
MOBHOBAXCHHSIMU 1 3MIHUBIIHN KYJIBTYPY KEpYBaHHS HA TaKy, KOTpa IOMYCKA€e PU3UK.

Jani, HeoOX1AHO 3 HAaHOUIBIIOI yBAro MOCTABUTHCS IO CKOPOUEHHS BUTpPAT.
He BipTe 110 Bu 3MoxeTe miaHATH Tapudu. Akmo 3mMoxete, e Oyae HalKpalle, ane
peasibHa BHUroAa W€ BIJ CKOpO4eHHs BUTpar. Y Hizeprnangax Mu He MiHIMAIA
Tapu(u Ha BIAMPaBICHHS 3BUYaHOTO JUCTa BXKe 12 pokKiB.

Hamni tapudu — HaiiHmwxkul B €Bporni — He BpaxoBytouu Icnanii, 30UTKH SIKOT
301LIBIIYIOTECS. | BCce pIBHO MU € caMUM TNPUOYTKOBUM TOIITOBUM OIEPATOPOM Y
cBiti. Yomy? 3aBAsku KOHTPOJIO 3a piBHEM BUTpaT. 3a OCTaHHI 15 pokKiB MU
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ckopotuin 2000 criBpoOITHHKIB aJMIHICTPaTUBHO-YIIPaBIIHCHKOTO amapaty 1 5000
IPOCTUX POOITHUKIB Ta CIIyKOOBIIB, 30UIBIIMIN MPOIYKTHUBHICTh 0 TAaKOTO PIBHS,
IO MiJBUIIMINA MPUOYTKOBICTh, XKOJHOTO pa3y HE MiAHABIIK Tapudu. CKOpoueHHs
BUTPAT — OCHOBA HAIIOTO YCIIXY.

HactynHum ¢akTopoMm ycrixy € BU3HaYeHHs MpioputeTiB. Bam noBuHHO OyTH
aOCOJIFOTHO SICHO $IKI OCHOBHI MOKJIMBOCTI, 1, SIK TIJIBKM BH 1€ 3pOOMIM, BU HE
MOBUHHI BUXOJIUTH 32 PAMKH.

Hamr oOCHOBHMI TOTEHI[ial — VYOpPaBIiHHSA BEJIMKUMH 1 CKJIQJHUMHU
JoricThyHUMU Tipouiecami. Lle Te, 110 3B'A3y€ MOMITY, EKCIPEC-A0CTABKY 1 JIOTICTUKY.
Konu mu no6aummm B 1990 porri, 110 momTa — yKe 3pUIMid PUHOK, 1 HOTO MOTEHIIial
pocTy OOMEXEeHUW SK HaIllOHAIBHUMH TPAHUISIMH, TaK 1 TOrPO30I0 TMOSBU
CJIEKTPOHHUX 3aMIHHHKIB, TO BHUPIIIWIMA TIYKaTH MOXJIUBOCTI PO3BUTKY Ha
POIMHHUX PUHKAX, 1€ MU MOKEMO BUKOPUCTOBYBATH Halll TOTEHLIIAJ.

[MormuuyBmm TNT, mu mBuaK0 mM030ynucs BiJ yCix cdep AISUIBHOCTI, IO HE
BBa)KAJIM OCHOBHHMH TPUBIBIIM iX Y BIAMOBIAHICTh 3 HAIIMMHU npioputeTamu. Hammn
aHaji3 TOCUTh HU3bKOI MpoaykTuBHOCTI TNT Ta yac mokasanu, U0 KEPIBHUIITBO HE
MaJjio YiTKOTO YSIBJIEHHS, KyAH WTH, 1 chepH ii AISIbHOCTI TPOCTUPAIKCS Bl OPEHIU
JITaKiB 10 BUPOOHUIITBA HABAHTAXKYBAYiB 1 KEPYBaHHS MOHOPEIHCOBOIO JOPOTOI0 B
Cinnero. B ycix mux cdepax AisuibHOCTI B KOMIaHii He 0yJI0 0COOJMBUX HABUYOK 1,
1O CyTi, BOHHU BIJJBOJIIKAJIM KEPIBHUKIB BiJl iXHBOI MPAMOi pOOOTH.

Tpu cToBnM KopeiicbKOro 0isHecy

Ha3Ba xommanii Samsung B mepekiiaji 3 KOPEHWCbKOi O3Ha4yae “Tpu 3ipKu’ .
Mariune 3HaueHHs “TpiMKK” B CXiAHIN (uT0COPIi BTUIIOETHCS, MO BIAHOUIEHHIO /10
cyuacHoro hi-tech — BupoOHHUIITBA, B KOHKpETHY ‘“‘Tpueauny‘ dopmy. VYcoimHui
NpoJaK MOOUTPHUX TeNe(POHIB CKIATAEThCS 3 TPhOX CKIIQJOBHUX: IHHOBAIIMHOI
pO3p0o0KH, e(PEeKTUBHOIO BUPOOHUIITBA Ta ATAKYIOYOTO MAPKETHHTY.

[Ipo xommaHit0o Samsung 4YacTo KaxyTh, IO IIe — JAepxkaBa B nepxkani. [1if
JIOTOTUIIOM OJHOTO 3 HaWOIMBIMX IUIaTHUKIB ToaatrkiB B IliBaenuiii Kopei Ha
BHYTPIIIHIA PHHOK BHITYCKA€ThCSl 3HAYHA YacTHUHA aBTOMOOUIIB Ta 00’ €KTIB
OyaiBenbHOT Taimy3i, i KOMITIaHIi HaJle)aTh Kpallli TOTelll Ta PECTOpaHHU.

[Ipo ckmamoBi Takoro ycCHiXy — B PEMOpPTaxi i3 CEyJIbChKOI MTa0-KBAPTHPHU
Samsung Electronics ta ¢habpuku 3 BHpOOHHIITBA MOOUTEHUX Tele(OHIB B MICTI
I'ymu [30].

Imioosrec mexnonoziunozo nioepa

Opna 3 HallBaxJIMBIIIMX cTparerii Samsung — (opMyBaHHsS YSBIEHHS IMPO
KOMIIaHil0, SIK 1po Jigaepa hi-tech-puHKy, 31aTHOTO reHepyBaTH 1€i, CTBOPIOBATU
HOBI TEXHOJIOTIi Ta Ha X OCHOBI BHUITYCKAaTH IEPEIOBI MPOIYKTH. 3BHYAWHO, JAJIEKO
HE BCl 1HHOBAIlli BUABJISIIOTHCS 3aTpeOyBaHUMHU Ta OTPUMYIOTh KOMEPIIHHUM YCIHiX.
Ane 1l 3yCWIIsl — OTYXXKHUN CTUMYJI JJI1 PO3BUTKY BCi€i KOMIaHii. 3 1HIIOTO OOKY,
PEKOP/HI MPOJYKTH CTBOPIOIOTH 1H(POPMAIIIHI TPUBOJU, MPO HUX OXOYE MUIIYTh
YKYPHAJIICTH, a IMIJDK TBOPLS SICKpaBHX (Xoua 1 HE 3aBXIM OJHO3HAYHO MOTPIOHMX
PUHKY) TIPOYKTIB MPUXUIHHO CIPUMMAETHCS criokuBadaMu. OCh HEMMOBHUMN MEpEiK
HOBWHOK, BIIEPIIIC B CBITI CTBOPEHUX KOMIAHIED Samsung:
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- mepuii MOOILHUM TelleOoH B Au3aliHi roguHHUKa (TpyaeHb 1999 p.);

- mepmmii TenedoH 3 pyHkiiero MP3-mneepa (xoBTeHs 1999 p.);

- nepuii Tenedon 3 TB-dyukuismu (kBitens 2000 p.);

- epIIUi MOOUTBHUI Tese(OH IS KIHKU;

- epInii MOOUTbHUH TesleOoH-“po3KIaayIIKa” 3 MOABIMHUM €KPaHOM;

- TIepIInii MOOUTBHUH TelleOH 3 BOYJJOBAaHUM KOPCTKUM JIUCKOM;

- caMHil TOHKUIM MOOUTbHUM TesedoH — TOBIHUHOKW 9,8 MM (ciuenb 2006 p.);

- kKamepo(oH 3 PeKOp/IHOI0 MaTpulero (BiJ 2 MeramikceniB B ciudi 2004p. 1o
10 B ciuni 2006 p.).

Texnonoriune migepctBo aopore. B 2005 p. na HAJIKP xomnanis Buaiimia
omuzpko $5,34 mupa. (9,4 % Burpar, B 2004 — 8.3 %).ChorogHi HayKOBO-
JTOCTITHUMU poOOTaMM 3alHATO Oinbine 32 THC. CHIBpOOITHHKIB, 3 HUX 2,7 THC. —
Bostogapi crynento PHD ( B Hamiii kiacudikariii — KaHIuIaTH HAYK).

KonBeep nadupae o0epTiB

Samsung Bumyckae CDMA-tenedonu 3 1996 p., GSM-nponykiisi crana Ha
KOHBeep Ha pik mi3Hime. 3a 10 pokiB npogaxi MoOuIbHUX TenedoHiB 3pocau B 100
pa3iB Ta ckianu y 2005 poui 102 muH. TenedoniB. 3aBaanns 2005 poky BUHTH Ha
BiIMITKY 100 MJIH. mpUCTpoOiB — OyJji0 mepeBUKOHAHO. 93% MOOUIBHUX TenePOoHIB
ninuio Ha ekcnopt. B 2006 poui mianyBanocst BUnyctuTd 120 miH. TenedoHiB. 3a
JaHUMU AoCHigHUIbKOi KoMmmanii Gartner Dataquest, Samsung B 2005 pomui
yTpumyBaina 12,7 % cBITOBOro puHKY MOOUTbHUX TeJe(dOHIB, 1€ TPETS MO3UIIS MiCIs
Nokia 1 Motorola.

B kommnanii ayke NUIIAIOTHCS THUM, IO CEPEAHsS I[iHA MPOJIaXy OJIHOTO
MPUCTPOIO BHINA, HIK Y TMPOBIIHMX KOHKYPEHTIB. 3a JaHUMH JOCIITHUIIBKOT
komraHii Strategic Analyttics, B TpetboMy kBapTaii 2005 p. Samsung nmpogaBaBcs 3a
cepennboro miHow $ 183 (Nokia i Motorola BignosigHo $147 ta $133).

Croromai BUpOOHUIITBO Samsung po3timoBade B Kopei, Yropmuni, B’eTHami,
Kurai, CnoBauuuni, Tainanai, Ha @uiinmiHaX Ta B JESIKUX IHIIMX KpaiHax.
HaiiGinpmmii  KopelcbkMil  3aBoJ 3  BUpPOOHMIITBA MOOUIBHUX  Tene(OHIB
po3TaloBaHuil B MicTi I'yMU B IEHTP1 KOPENCHKOTO MIBOCTPOBA.

Opnna 30ipHa JiHIS 3aBoy B ['yMax BHITycKae 3a 3MiHYy — 8 TOJUH — 5 THC.
TenedoHiB, a 3arajibHa NPOAYKTUBHICTh BUPOOHUYMX JIIHIM, pO3TalllIOBAaHUX HA TPHOX
noBepxax Oymiimi 15 Ttuc. TenmedoHiB. AmapaTd pyXawTbCS 10 KOHBEEPY 3
1HTEepBAJIOM 5 CEKYH/I, 1 BC1 Jii poOITHUIL TOBEICH] 10 aBTOMaTU3My. Beck nepconan
Ha KOHBEEPI — MOJIOJI KIHKH, KEPYIOTh iX TISJIBHICTIO HAYAJIIbHUKHU 3MiH — YOJIOBIKH.
BinbmiicTe KiHOK Ta HEBHCOKI MEPCHEKTUBH iX Kap €PHOTO POCTY Ha MiIMPUEMCTBI
HOSICHIOIOTBCSL Jy’KE€ IMPOCTO — 3a KOPEMCHbKUMH TPAJAMLISIMH >KIHKH MPaLOIOTh
TITBKA JI0 3aMDKXKS Ta, SIK MPABWIO, BOHW OailayXi 10 MIAHATTS O CIIyKOOBHX
cxoauHKax. B Toil ke yac y rojoBHOMY odici KOMIaHIi KapTHHA iHIIA — Cepef
MEHEIPKEPIB HEMAJIO ¥ JKIHOK 3 BUIIIOIO OCBITOIO Ta 3aX1JHUMHU MOTJISaMU HA KUATTSL.

[IpotyKTHUBHICTB Mpalll Ha 30MpaJIbHUX JIHISX 3POCTAE 13 POKY B PiK. SAKIIO Yy
1998 poui Ha ofHIHM JNiHIT OpaloBaiy ojpa3y 22 JIOJUHHU, a YACOBUHU J1ana3oH MIXK
tenedoHamu OyB 23 CEKyHAM, TO CbOTOJHI TAKOX IPH 1HTEpBaJll 5 CEKyHJ Ha JiHIil
MpaLoTh 15.
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Koxumit koHBeep 3aBAsSKkH 3aco0aM aBTOMATH3aIlll 3aTHUM HAJArOJIUTHCS Ha
BUITYCK HOBOi Mojeni Tenedony 3a 30 xBuiamH. OpgHa 3 HAWOLIBIT PECYPCOEMHHX
nporenyp 30ipku — TepeBipka SKOCTI mpomaykiii. TeredoHH MmiaIaraloTh BIUIUBY
BUCOKHX TEMIEparyp B TEpMOKaMepl, a TMOTIM BpYy4YHY HEpEeBIPSIETbC iX
npane3aatHicts. [Ipu 1pomy piBeHb Opaky HeBenukuii — 6nuzpko 0,04% abo 1-2
TeneoHU Yy JIeHb Ha OAHINA 30upanbHid diHii. CkiIanoBi Ajisi MOOUIPHUX amaparTiB
Samsung po3po0bJisie caMOCTIHHO, 10 JO3BOJSE 3HU3UTH COOIBAPTICTH MPOTYKIIII.
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PO3JILI 11

OCHOBHI ®YHKIII MEHEJ[)KMEHTY (IPOLECHUM IIJIXIT)
11.1 3arajabHa xapakrepucTuka QyHKUIINA ynpaB/JIiHHA

[IponecHuii miaxing OyB ymepie 3anpornOHOBAHUM MpeICTaBHUKAMU IIKOJIU
aJIMIHICTPATUBHOTO YIPABIIHHSA. Y L1 MIKOJI 3'SBUIIMCS NEPIi PO3POOKH KOHIIEMIT
GYHKIIIH MEHEDKMEHTY.

VYrpaBiaiHHS PO3TIISAIAETHCS K MPOIEC, COPSIMOBAaHUN HAa JOCATHEHHS IUIeH
opranizaii. [{eii mporec sBisie coboro cepito O0e3MepepBHUX B3aEMO3ATICHKHUX JIiH.
[li nmii, ko)kHa 3 SIKUX € caMa Mo co0l TPOILeCcOM, OyXe€ BaXJIMBI HJs YCHIXY
opradizamniii. Boun onepkanu Ha3By ympaBiiHChkHX (yHKIiH. CrnoBo "(yHkiis"
JATHHCHKOTO TIOXOJ/DKEHHS W O3HAayae BHKOHAHHS, JISIbHICTH, 000B's30K. IIpomec
YIOPaBIiHHS € 3arajJbHOI0 CYMOIO yciX (pyHKuid. Jlo ckiaay ynpaBiaiHCHKOT QYyHKIIT
BXOJSTh JIBa €JIECMEHTH: BOHA BU3HAUYA€ CIIOYATKY, 110 POOUTHCA B CUCTEMI, a MOTIM
BIJINOBIIa€ HA 3alUTaHHS, IK POOUTH.

Anpi ®Daitonb, SKUN BBAXKAETHCSI AaBTOPOM KOHIIEMIIT (PyHKIIIOHAIBHOTO TIOALTY
mpaii MeHEJKEPiB, BBaAXKaB, 10 ICHY€ M'STh BUXIAHUX (DYHKIIH. 3a Horo cioBamu:
"kepyBaTH O3HAYa€ TepeadavaTH, OpraHi30BYBaTH, PO3MOPAIKATHCS, KOOPAHMHYBATH
1 kouTposroBatu". Paszom 3 tum, A. daiions yci onepailii, ki TUTBKH 3yCTPIYaIOThCS
Ha MIAIPUEMCTBI, PO30MB Ha IIICTh TPYyI: TEXHIYHI, KOMEpIliHHI, (IHAHCOBI,
CTpaxoBi, OOJIIKOBI, aIMIHICTPATUBHI.

3 PpO3BUTKOM MEHEKMEHTY 1HII aBTOpU PO3pOOUIIM IHIINI TEPeTiKu
ynpaBmHCHKUX (yHKIIH. OTrasg cydacHOi JITepaTypH J03BOJISE€ BHUSBUTH 1CHYIOUI
byHKIIi — TUTaHyBaHHS, OpraHi3allis, PO3MOPSUIMBICTH, MOTHBAIIS, YMPABIIHHSA,
KOOpJIMHAIlIS, KOHTPOJb, KOMYHIKAIliA, AOCTIHPKCHHS, OIliHKA, MPUHHATTS PIlllCHb,
nia01p nepcoHally 1 A€sKl 1HIII.

Buninumo 3araneHi, yHiBepcajibHI (yHKLIT YIPaBIIHHS, 10 BUPAXKAIOTh 3MICT
IpolLiecy YNpaBiiHHA B Oy/b-AKii oprasizauii 1 He 3ajexaTh BiJ cnelu@iku 00'exTa
ynpasiiHHs. J{o 1€l rpynu GyHKIiN MOKyTh OyTH BiIHECEH1 HACTYIIHI: IJIAHYBaHHS,
oprasizaiisi, KOOpJIMHallisl, MOTUBAalisl, KOHTpoJb. Lli mepBicHi QyHKIii 00'eqHaH]
mporiecaMy KOMYHIKaIlii 1 IPUHHSATTS PIllICHb.

11.2 ®yHKuis NJaHyBaHHSA

Y nmitepaTtypi 3 MEHEIKMEHTY JMa€ThCs JIeKiIbKa BHU3HAYCHb OpraHi3allii.
HaBenemo omgne 3 Hux. Opranizailis — e Tpyna JItoJIel, AISUTBHICTh SIKAX CB1JIOMO
KOOPJIMHYETHCS IS JOCSTHEHHSI 3arajbHOl JUIsl BCiX MeTH abo 1iieit. DyHKIis
IUIaHYBaHHS MOB'A3aHa 3 BU3HAYEHHSAM ILUIeM opradizauii 1 BUSBJICHHSIM LUISIXIB 1
3ac001B IXHBOTO JOCATHEHHS.

BuxonanHs QyHKUii TUIaHyBaHHS JO3BOJISIE OJEpXaTH BIAMNOBIAbL Ha TpU
MTUTAHHS:

1. Jle Mu 3HaX0AUMOCS B JIaHUM yac? AHaI3yIOThCSI CUIIbHI 1 CJ1a0Ki CTOPOHU
opraHizaiii B TaKWX BaXJIUBUX 00'€KTax, sk (piHAHCH, BUPOOHUIITBO, MAapPKETHHT,
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HAYKOBI JOCIIKEHHS 1 po3po0KH, TpyAoBi pecypcu. Lle moTpiOHO aiis BU3HAYECHHS
peaTbHIX MOKJIMBOCTEH OpraHizarii.

2. Kymu mm xouemo pyxaruca? OIHIOIOTbCS MOXJIHMBOCTI 1 3arpo3u B
30BHIIIHBOMY  CEPEIOBUIIl  OpraHizaimii: KOHKYpEHLId, CIO0XHBadl, 3aKOHH,
€KOHOMIYHI YMOBH, MOJITHYHI (PAKTOPH, TEXHOJIOT1s, COLIaIbHI 1 KYJIbTYpPHI 3MIHU. Y
pe3yabTaTi KePIBHUIITBO BU3HAYAE, SIKUMH MTOBUHHI OyTH 1111 OpraHi3allii 1 110 MOXKe
NEPEIIKOANTH iX TOCSTHEHHIO.

3. Sk Mu 30upaemocs e 3pooutu? KepiBHUUTBO MOBUHHE BUPILIIUTH 3arajom
1 KOHKPETHO, IO MOBUHHI POOUTH YJIEHW OpraHi3allii ajis peanizailii moCTaBIeHUX
LJIEH.

[InanyBaHHS MOKHA PO3TIISIIATH SIK CIIOCIO0, 33 JOTIOMOTOIO SIKOT'O KEPiIBHHUIITBO
3a0e3neuye €IUHUN HAMpPSAMOK 3YCHUJIb YCIX 4ICHIB Oprasizailii 10 JOCATHEHHS il
3arajabHUX IJICH.

[InanyBaHHs B oprasizaiii 3A1MCHIOETECS OE3yMUHHO B CHJIy JBOX ICTOTHHX
npuuuH. [lo-nepie, 6arato opraxizaiiif 3aHOBO BU3HAYAIOTh UM 3MIHIOIOTH CBOT 1111,
SKIIO BOHHM JOCATIM MEPBICHUX LUIEH 1 XOUYyTh MPOJOBXKUTU CBOE IOJANbIIE
icnyBanHs. [lo-mpyre, TulaHyBaHHS TPUITYyCKa€ BCTAHOBJIEHHS IIJIed Ha JIEsKI
TUMYacoBl 1HTEpBalIM, TOOTO [ii oOpraHizamii MO JOCATHEHHIO Oa)XaHuX IiJIen
COpsIMOBaHO B  MalOyTHe. A  MallOyTHE  XapaKTEpPU3YEThCA  IMOCTIHHOIO
HEBU3HAYCHICTIO. Yepe3 3MiHM B HABKOJHMIIHBOMY CEpPEAOBHINI YU TOMHIKOBO
OPUMHATUX WIJeH, MOAIl MOXYTh PO3BUBATHCS HE Tak, K Ie Oyyno mependadyeHo
KEpIBHULITBOM TIpH po3poOmi IuiaHiB. ToMy IiaHum HEOOXITHO TMeperisgaTd 1
KOpEeryBatu, 00 BOHU Y3TOPKYBAIIUCS 3 PEaIbHICTIO.

[Iporec muaHyBaHHS MICTUTh y €001 JeKiIbKa CTaald BU3HAYCHHS METH
oprasizaiiii, TOOTO 3apaJ 4YOTrO OpTraHi3allisi CTBOPIOETHCS U IcHyE. Y pO3Iii
"BayTpimHi daktopu opraxizamii’ mgaHa XxapakTepUCTHKa IIiJied opraxizaiii,
BU3HAYEHHS 3a/a4 JISJIbHOCTI OpraHi3ailii; CKJIaJaHHs IUIaHIB poOIT 3 pillleHHS
MOCTABJICHUX 3a]]a4; po3po0Ka 3arajJbHUX HAINpsMIB BUKOHAHHS IUIaHIB HA KOXKHOMY
YIPABIIHCHKOMY PIBHI; pO3p00Ka KOHKPETHUX MPOLEAYP 1 IPaBUII.

[InanyBaHHsT B oOpradizaimii MNOAUISIETRCA HAa JBa BUJU: TEPCHEKTUBHE
(moBroctpokoBe) 1 moroyHe. [lepcnekTuBHE MiaHyBaHHS B Cy4acCHOMY 3aXiJHOMY
BUPOOHMIITBI NPUI0ATIO PUCH CTPATETTYHOIO MJIaHYBaHHS.

11.3 ®yukuis opravizaumii

@®yHKIIs opraHizamii B IIMPOKOMY 3MICTI — BUJ AISUIBHOCTI YNPABIIHCHKOTO
NEepPCOHANY, CIPSIMOBAaHUN Ha HOpMaJIbHE (DYHKIIIOHYBAaHHSI OpraHi3anii.

[[lo6 peanizyBaTu IUIaHKM HEOOX1MHO (aKTUYHE BHUKOHAHHS 3a/ad, 110
BUILUIMBAIOTH 3 LUIeHd opraHizamii. g 1mporo HeoOXiTHO e€(peKTUBHE MOETHAHHS
mone 1 3aBmaHb. Opraxizaiis  SK 0Opolec sBiIse co0ow  (YHKINO, sKa
Oe3rocepeHLO TIOB'sI3aHa 3 CHUCTEMAaTUYHOIO KOOPJIMHAIEID 0araThbOX 3aBiaHb, 1
BIIMOB1AHO, POPMAIbHUX CTOCYHKIB JIFOJICH, SIKI BAKOHYIOTh 3aBJIaHHS.

@dyHKIIis Oprasizaiii — 11e MpoIec CTBOPEHHS TaKOi CTPYKTYPH MiAMPUEMCTBA,
gKa J1a€ MOMUIMBICTh JIOJSAM €(QEKTHMBHO TMpALOBATH pPa3oM ISl JOCSATHEHHS
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3aranbHUX 1uIel. Llg cTpykTypa BKJIIOYa€E BU3HAUEHE CIIOMYYEHHS JIIOJICHKUX,
MaTepianbHUX 1 ()IHAHCOBHX pecypciB, HEOOXITHUX I peanizarii miaHiB. OTxe,
¢byHKIIis opraHi3aiii TICHO MOB'A3aHa 3 INIAHYBAHHSIM.

OpraHizaiiiHuil TpoLec BKJIKYA€E HACTYIHI CTaAll poOOTH:

- BUBHAUCHHS 11JIeH 1 3aBJaHb MiANPUEMCTBA;

- BHU3HAYEHHs BHUAIB pOOIT, $KI HEOOXITHO BUKOHYBAaTHU [JIsl PIIICHHS
MIOCTaBIICHUX 3aB/IaHb;

- OI[IHKY HasIBHUX JIFOJICBKUX PECYPCIB;

- rpynyBaHHa (QyHKIIH (BUAIB poOIT) 1 JIOJCHKUX PECYpPCIB B OpraHi3alliiiHi
CTPYKTYpH,

- BUABIICHHS W OIIIHKY MIpH BIJIMOBIJAIBHOCTI 1 XapakTepy MOBHOBAKECHb
YIPABIIHCHKOTO TIEPCOHATY PI3HHUX PIBHIB;

- BUSIBIICHHS CIIeNU(IYHUX BUIIB JISUTBHOCTI Ha M1IIPUEMCTBI;

- CKJIaJIaHHA TTOCAJ0BUX 1IHCTPYKITIH, CXeM, HOPMATHUBIB.

Opranizamiifia AiSUTbHICTE Tependayae (QyHKIIOHANBHUNA PO3MLT Mpami Mo
BEPTHUKAJII 1 10 TOPU3OHTAJIL. 3 UM IOB'SI3aHE CTBOPEHHS PI3HUX CIYXkO 1 BIIIUIIB B
oprasizauii, el MpoleC HA3MBAEThCS JenaprameHTauis. JlemaprameHrauis — 1e
yIpyIHyBaHHS POJAMHHHUX (PYHKIIH YU TOJIOBHUX BHJIB POOIT y BiAALIM (CIYy>KOM).
YrpynyBaHHs MOXe OyTH Ha OCHOBI BH/IIB JisUTBHOCTI 3a: BUPOOJICHOIO MPOAYKIII€IO,
CTIOKMBA4YEeM, TEPUTOPIAIbHOI O3HAKOKW. XapaKTEepUCTUKA 1 BHIU CTPYKTYpP
PO3IIIAIA0THCS B OKPEMOMY PO3LII JAHOTO OCIOHMKA.

HeoOxigHO pO3rIsSHYyTH ¥  1HIIMH acmeKT yCTpPOw  opraHizamii —
B3a€EMOBIJJTHOCUHU TOBHOBAXEHbB, SIKI 3B'SI3yIOTh BHINE KEPIBHHUIITBO 3 HHU30BUMU
PIBHSMH TPAIIOIOYMX 1 3a0€3MeYyr0Th MOKJIHUBICTh PO3MOMLTY 1 KOOpAUHAIT
3aBJ/IaHb.

3acoboM, 3a JOMOMOroOI0 SKOTO0 KEPIBHUITBO YCTAHOBIIOE 3B'SI30K MIX
YIPaBITIHCHKUMH PIBHSIMH, € JEIeTyBaHHS TOBHOBAYKEHb.

JleneryBanHs o3Havae nepenavy 3ajad 1 IOBHOBaXXEHb 0CcO001, sika MpuiiMae Ha
cebe BIANOBIAANBHICTh 3a iXHE BUKOHAHHs. BriacHe kaxyuu, JeNeryBaHHS SIBIISIE
co0OI0 aKT, II0 NEPETBOPIOE JIOJIMHY B KEpIBHUKA. SIKIIO KEPIBHUK HE 3yMi€
JIOMOTTHUCSI BUKOHAHHSI pOOIT 1HIIUMH, BiH Oyjie 3MyIIeHUI BUKOHYBATH 1 caMm.

Heo06xiaHo po3risiHyTH MOB'A3aH1 3 JIeJIeTyBaHHIM MOHSTTS BiAMOBIIAIBHOCTI
i opraHizalliiHUX TOBHOBaXCHb. BiANMOBIIAIBHICTE SBISE CO00I 3000B'S3aHHS
BUKOHYBATH HasBHI 3aBJaHHS 1 BIATOBIATH 3a iXHI 3aJ0BUIBHI pilieHHA. DaKTUIHO
MpaIiBHUK BIAMOBIJAE 3a pe3yabTaTH BUKOHAHHS 3aBIaHHS Iepe]l TUM, XTO Tepeaae
HOMY TOBHOBa)KEHHA. AJle BaXKJIMBO 3pO3YyMITH, IO JEJIETYyBaHHS peali3yeThCs
TUIBKH y BHITQJKy IPUHHATTS IMOBHOBA)XKECHB, 1 BIIACHE BIJIIMOBIMAJIBHICTE HE MOXKE
Oytu nenmeroBaHa. KepiBHUK HE MOKE€ PO3MHUBATH BIAMOBITANIBHICTH, MEpeaaloyu il
T JJIeTIIOMY .

Axmo nependavyaeThes, MO XTOCh MPUIME BIIMOBIJAIBHICTh 32 3aJ0BUIBHE
BUKOHAHHS 3aBJaHHA — OpraHi3ailisi MOBMHHA HaJaTH HOMY HEOOXIJHI pecypcH.
KepiBHULITBO 3AilCHIOE 1I€ LUISXOM JIeJIETyBaHHS IOBHOBaXEHb pa3oM 3
3aBJIaHHSIMU.



48

[ToBHOBaXXEHHS SBIISIOTH COO0I0 0OOMEKEHE MPaBO BUKOPUCTOBYBATH PECYpPCU
oprafizamii 1 HampaBiIATH 3yCWUIS JACSIKUX 11 CHIBPOOITHUKIB HA BHKOHAHHS
BU3HAYCHMX 3aBIaHb. [[OBHOBAXKEHHS JIEJIETYIOTHCS TIOCA1, @ HE 1HAUBIAY.

[ToBHOBaXxEHHS 1 BJaJy 4acTo IUIyTalOTh OAHE 3 OJAHMM. Biana sBiisge coOor0
peajbHy 3JIaTHICTh JISATH YW MOKJIMBICTh BIUIMBAaTHM Ha cuUTyaliro. MoxHa Matu
BJIaJy, HEC MalOUM TIOBHOBa)KEHB. [[0BHOBaXEHHSI BU3HAYAIOTH, IO 0C00a, KOTpa Mae
AKyCh IIOCaJy, Ma€ MpaBO BHUKOHYBAaTH JaHl NOCaaoBI 3000B’s3aHHs. Biana
BU3HAYAE, 1110 BOHA JIIICHO MOXKE POOUTH.

Uucno mpalliBHUKIB, SIKI MIJIKOPSIOTHCS O€3MOCEPEeHhO KEPIBHUKY, CKIIaIac
HOro HOpMY KEepOBaHOCTI. SIKIIIO HOpMa KEPOBAHOCTI He OyJie BIJAMOBIIHUM YHHOM
oOMeKeHa, BUHUKHYTD IJTyTAHWHA 1 IEPEBAHTAKEHHS KEPIBHUKA.

EdextuBHa peamizaiis JAeneryBaHHS yTpyJIHEHA Yepe3 MPOTHAIID SK
KepiBHUKIB, Tak 1 mimnermx. Il{o6 npemeryBanHs Oyino Jirodi, HEOOXigHUM
BIIMOBIAHICTh MK ITOBHOBXCHHSMH 1 BIINOBIJAIBHICTIO, TOOTO, KEpPIBHUIITBO
MOBUHHE JICJICTYBAaTH MPAIIBHUKY IMMOBHOBA)KEHHS, TOCTATHI JJI BHKOHAHHS BCIX
3aBJaHb, 32 SIKI BIH NPUHHSAB Ha ceOe BIAMOBIAANBbHICTh. lle BIAOMO SIK MPUHIHUI
BIJIITOB1THOCTI.

11.4 ®yuxkuis KoopauHamii

HenmoctatHbo moOyayBaTH HaJeXKHY CTPYKTYpy Oprasizaiii, HE0OXiIHO
CKOOPJAMHYBATH PoOOTY BCIX ii €IEMEHTIB.

OYHKII KOOPJAWHAIIT MOXXHA BHM3HAYUTH SK Y3TO/DKCHHS 1M YUCICHHUX
BUKOHABIIIB TUIAHY BIMOBIAHO JO IIIeH oprauizamii. 3agadero QyHKIIT KoopAuHAIl
€ 3a0e3MeueHHs 3J1aro/KEHOi poOOTH BCIX WIEHIB OpraHizailii. [HmumMu cioBamu,
KOOPJIMHAIIIS — 11 MPOIIEC PO3MOUTY TisTILHOCTI opraHizaiii B 9aci, IpUBEACHHS 1l
OKpPEeMHX EJIEMEHTIB y TakKe IMOEJIHAHHS, M0 JO3BOJUIO O HaWOULIbII epeKTUBHO I
OTIEPATHUBHO JOCATTH TTOCTABJICHOI METH.

VY HeBenuKUX Oprasizaiisx, /¢ BCl WICHU OpraHizaiii 3HaI0Th OJUH OJHOTO,
JIETKO CTBOPIOETHCA POOOYMIA KOJIEKTHB 1 IOMOTTUCA KOOPJAMHALIII IXHbOI pOOOTH HE
3JIA€THCS CKJIAJHOIO0 POOIEMOI0. AJle y BETMKHUX OPTaHi3alisix 3 BUCOKUM CTyIIEHEM
crierianizaiii 1 po3noiay OOOB'SI3KIB JOCITHEHHS HEOOX1JHOTO PIBHS KOOPAMHAI]
BHUMarae BiJ| BUIIO1 aMIHICTpaIlil BIAMOBIAHUX 3yCHUJIb.

Koopaunaiiis — 1e mpiopuTeT MiSJIBHOCTI KEpiBHHMKA 3BHYAMHO BHINOI YU
cepenHboi JaHku ynpaBniHHg. g QyHkiis 3alimae BakiauBe Miciie B poOOTI
KEepIBHHKA.

[IpoGieMu pPO3BHUTKY JOCUTh €(PEKTHBHOI KOOpJWHAINI IisSJIBHOCTI BCIX
MiIPO3AUTIB OpraHizaiii MawTh O€3MOCEPEIHE BIJHOIIEHHS IO PIBHS PO3BUTKY
3B'SI3KY, HEOOX1THOCTI MIATPUMKH MOCTIMHOTO 1H(OPMaLIHHOTO OOMIHY.

Konu kepiBHUK nepeaae BKa3iBKM YM 1HITY 1H(popMarlio yepe3 3acodu 3B's3KY,
BiH MOBUHEH OYTH YNEBHEHUH, 110 OT0 MOBIIOMIICHHS Oy/ie TPaBUIILHO 3pO3yMiJIE 1
CBOEYACHO OTpUMaHe. BaxxuBuM € 1 3BOPOTHHUI mpoluec nepeaadi iHpopmariii — Bl
nijuierjaoro 1o kepiBHuka. Jxepenom iHGopMaiii A8 OPUMHATTS pillleHb Ha
HaWBUIIIOMY PIBHI € HIJKYI JJAHKM OpraHizalii 1 1l HWKYl JaHKU HE 3aBXK]U 3HAIOTh,
saka iHdopMallis MOTpiOHA KEpIBHUKY. Y IbOMY IIOJISITa€ cepio3Ha IMpobiiema.
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Menempkep-KepiBHUK MOBUHEH MAaTH BEJIUKY €PYIUIlII0 M aHATITHYHUA PO3yM, 100
Ha OCHOBI BIZJOMOCTEM, 110 HAAIMIILIN 10 HOTO, KOOPAUHYBATH MOTOYHY 1 IJIaHYBaTH
MaiiOyTHIO JISUIBHICTD WIEHIB OpraHizamii. YacTHHOIO MOTOYHOTO KOOPJAMHYBAHHS €
perymoBanHs. lle ympaBimiHChKUM BUJA JISJIBHOCTI, CHPSMOBAHUW HA MIATPUMKY
HEOOX1IHO1 BIJMOBIJHOCTI MIXK pPI3SHUMH €JIEMEHTaMU CHUCTEMH, Ha JIIKBIJAIIO
MO>KJIMBHMX BIJIXWJIEHb BiJ] IJIAHOBUX 3aBJlaHb, IpadikiB, HOPM BUPOOITKY.

11.5 ®yuxkuis moTuBamii

[Ipyn muanyBaHHI ¥ opranizaiii poOOTH KEpIBHHUK BHU3HAYa€, M0 KOHKPETHO
MMOBUHHA BUKOHATH JIaHA OpraHizallis, KOJH, K 1 XT0, Ha WOro AYMKY, ITOBUHEH II¢
pobutu. I1lo6 opranizamis edekTuBHO HaOIMXKaTacs HA3yCTpid METi, KEPIBHUK
MOBUHEH HE TUTbKH KOOPAMHYBATH POOOTY, ajie 1 3MYIIyBaTH JIIOJIeil BUKOHYBATH 1.
ToMmy MeHemKepiB 4acTO HA3WBAIOTh BHUKOHABYMMHU KEPIBHUKAMH, TOMY IO BOHU
MOBHHHI 320€3MeYNTH BUKOHAHHS YCiX BHJIIB POOIT B OpraHi3arii.

Jns  peanizauii NpUHHATAX pIIEHb Yy KOHKPETHI CIPaBU KEPIBHUKU
3aCTOCOBYIOTh HA TIPAKTUIl OCHOBHI MPUHIMOM MOTHUBalii. Y BIJIHOIIEHHI
YIpaBIiHHS MOKHA JJaTH TaKe BU3HAYCHHS MOTHBAIIil.

MoTuBailisi — 11€¢ CIOHYKaHHsI (CTUMYJIIOBaHHS) ce0e ¥ IHIIUX 10 AISUTBHOCTI
JUISL JOCSITHEHHST OCOOMCTHUX IICH UM IJIeH opraHizariii.

3 1880 poky, konu @. Teitnop moyaB cBOi CHCTEMATUYHI TOCTIIKEHHS TEXHIKU
MEHEDKMEHTY, OUIBIIICTh POOIT cTocyBajgocs MoTuBalli. Teisnop 3poOuB Tpu
OCHOBHUX JIOMYIIEHHS B TTOBE/IIHIII JIFOAUHU 11T 9ac POOOTH:

- IoAuHA — Iie "pallioHalIbHa TBapHHA', 3aKJIOMOTaHAa MaKCHUMI3aIll€l0 CBOIX
€KOHOMIYHHUX JOXOIB;

- IIOJTA pearyoTh Ha EKOHOMIYHI CUTYaIlil 1HANBIyaJIbHO;

- IIOJTH, SIK 1 MAIlIMHU, MOKYTh T1JTaBaTUCS CTAaHAAPTU30BAHIN MO/II.

Teinop BBakaB, IO BCE, YOI'0 XOUYTh MPALIBHUKKA — 1€ BUCOKA 3apIuiaTa.
Teopii Teisiopa AOBro BUKOPUCTOBYBAJIUCS HA MPAKTULI y (POpMI 3a0X0UyBaTIBbHUX
maTexiB 06e3 Oyab-SKMX 3HauyHUX 3MiH. He3Bakarouun Ha JOCSTHEHHS TEXHOJIOTII,
XKUTTS TPYASAIIMX ICTOTHO He nosiniryBanocs. @aktuuno Teitnop 1 loro cydacHUKH
3poOMSIM MOTHMBALII0 3a TUIOM Oarora 1 NOpsHUKAa OUIbII €PEKTUBHOI, KOJIU
O00'€KTUBHO  BHU3HAYWJIM  TOHATTS  "JOCTaTHBROTO  JCHHOTO  BUPOOITKY" 1
3aMpoIOHYBaJId  OIJIadyBaTH TMpaI0 THUX, XTO pOOMB OUIbIIEe MPOIYKIIii,
MPOIOPIIIITHO IXHBOMY BHECKY.

OpHak XKUTTS CEPeNHIX JIOJEH MoYajo MOCTYHOBO MOJIMIIYBATUCS 3aBISKH
¢(heKTUBHOMY BHKOPHCTAHHIO OpTraHi3allisiMd JOCSATHEHb TEXHOJIOTII 1 creriaizaiii.
B wmipy mominmeHHs KUTTS 3BUYAMHUX JIIOJCH, KEPIBHUKH TOYATH PO3YMITH, IO
MoJTiTUKA 6aTora 1 MpsSIHUKA HE 3aBXKIU 3MYIIIY€ JTIOACH TPyAUTHCS cTapaHHime. Tomy
¢daxiBui B 00JACTl yHOpaBIiHHSA MOYAJWM pO3MIAJAaTH MpoOdjeMy MOTHBaUli B
MICUXOJIOTIYHOMY aCIEeKTI.

3micmoeni meopii momueayii SBAAIOTH €000 CHOPOOM BUZHAYUTHU 1
KJacuQiKyBaTH TOTpeOM JIOJACH, 10 CHOHYKaITh iX J0 Aid. 3Harouu moTpedu
i UIETINX, MEHE/PKEP MOYKE CTBOPIOBATH YMOBH JUIS iX 3aJ0BOJICHHS TaKUM YHHOM,
1100 3a0€3MeUnTH TOCATHEHHS ITiJIel opraHi3aiiii.
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HaiiBimominmmMu 3MiCTOBHUMH T€OPisSIMH MOTHBAIII € Taki [34]:

1) Teopis iepapxiit moTped Abpaxama Macnoy;

2) Tteopis ERG Kneittona Ansaepdepa;

3) Teopis notped [erina MakKnenanna;

4) Teopis MoTUBallilHOI ririeHn @pexaepika ['epidepra.

B ocHoBY meopii iepapxii nomped Abpaxama Macnoy noknaaeHo:

- Te3y Mpo Te, IO MOBEAIHKA JIOJUHN 3BUYAWHO CIPSIMOBYETHCS HaMaraHHSIM
3aJI0BOJILHUTH 11 HAWCUJIBbHIIIY Ha JJAHUM MOMEHT NOTpeOy;

- mepeadadeHHs, 10 NOTpeOr JIIOJAMHU MAKOTh 1€EpAPXiuHYy CTPYKTYpY, TOOTO
BOHU MOXYTh OyTH BIOPSJAKOBaHI 3a KPUTEPIEM 3POCTAHHS iX BaXKIMUBOCTI A
JIFOJTUHU;

- IPUNYIICHHS, 110 HaWCHIIBbHIIIA TOTpeda BU3HAYAE TTOBEIIHKY JIOJIUHH JOTH,
JOKM BOHa He Oyae 3amoBosieHa. SIKIIO OJHOYACHO ICHYIOTH JBI ab0 Oinblie
OJTHAKOBO CHWJIBHUX MOTpeOH, TO JOMIHYIOUOK € moTpeda Huxkdoro piBHs. lLle
O3HAYa€, 10 MOTPEOH 3aI0BOJIBHSIOTHCS B TIEBHOMY MOPSIAKY: MOTPEeOHM HUXKYOTO
piBHA MarwTh OyTH B NPHUUHATHOMY CTYIIE€HI 3aJI0BOJICHI, MEPII HDK Ui JTaHO1
JIFOJIMHU CTAHYTh ICTOTHO BKJIMBUMH MOTPEOH OUIBII BUCOKOIO PIBHS 1 CKIIAJAETHCS
3 5 CTYIIEHIB.

[Totpebu mepmoro mopsaaky  (¢izionociuni, 6a3z06i) TOB’s3aHl 13
3a0e3neuyeHHsIM (I3UYHOTO BUIKMBAHHS JIOAUHU (MOTpeOM B iXKi, KUTII, POJIUHI
tomio). Ilicist 3am0BONICHHS MPUMHATHOIO Yy JAHOMY CYCHIJIBCTBI MIpO 0a30BHX
noTped Il JaHOTO pOoOITHUKA HaOyBalOTh 3HAYEHHS MOTPEeOH HACTYIHOTO PIBHS —
nompebu 6 besneyi. Taki MOTpedN 03HAYAIOTH, 110 0a30B1 MOTPeOHU 1 Haxall OyayTh
3a10BONIbHATHCS. Crioco0aMu 3aJJ0BOJICHHS TaKMX MOTped MOXyTh OyTH: TEHCiHHA
CUCTEMa; CTpaxyBaHHsI; IPaBa, 0 3a0€3MEUYIOTHCS TPYIOBUM CTaXKEM, YWICHCTBOM B
npodcmiikax ToIo.

Jlani moTpedu 3a10BOJBHAIOTHCA B TaKii MOCIIJOBHOCTI:

- nompebu 8 npunaedxdchocmi — 1e NOTpedun 00’ €THYBATUCS 3 IHIIUMU JTHOIbMU
(mpuHanexHICTh A0 (GipMU, poOOUOT TPYIH, CIIOPTUBHOT KOMAHAN TOLIO);

- nompebu 6 noeazi — MNOTpeOM B 3aJI0BOJIEHHI CaMOJIOOHOCTI JIFOJAUHU
(YCBIIOMJICHHSI OCOOMCTHX JIOCATHEHb, KOMIIETEHIII1 1 BU3HAHHS 1HIITUMU JIFOJIbMHU);

- nompebu 6 camopeanizayii — TOTpeOM B peamizailii CBOIX MNOTEHIIHHUX
MOKJIMBOCTEHN, B 3pOCTaHHI SIK OCOOMCTOCTI.

Takum unHOM, Teopiss Macioy CTBEpIKY€E, IO B OCHOBI IIPArHEHHS JIIOACH 110
mparli JiexaTh iXH1 ynuciaeHHl norpedu. OTxe Uit TOro, o0 3a0XOTUTH MIAJIETIIOrO,
KEpIBHUK Ma€ HaJaTU MOMY MOKJIMBICTH 33JIOBOJIBHUTH WOTO MOTPEOH, aje Tak, abu
3a0e3MeunTH JOCATHEHHS IIeH BCiel opranizarii.

YV meopii Kneiimona Anvoepgpepa TaKOX Ma€ Miclle TIeBHa iepapxis
notpe6. OMHAK NMPUHIUIIOBUM ITOJIOKEHHSIM HOTO Teopii € TBEPIKCHHS TPO TE,
0 PyX M0 3aJ0BOJICHHS MOTPEO MO’KE CIPSIMOBYBATHUCS SK 3HHU3Y BTOpY, TakK i
3ropu JOHHM3Y B TOMY pasi, KOJHU 3aJOBOJIECHHA MOTPeO BHIIOrO PIBHA €
HEMOJKJIUBUM 3 00'€KTHBHHMX MPUYMH. HasBHICTh ABOX HANPSMKIB PYXY 3aJ0BOJICHHS
notpeo, Ha [yMKy AJbaepdepa, BIIKPUBAE T0JATKOBI MOKIMBOCTI JJIsl MOTHBALIIT Tpalli.



51

[Ipote, B Teopii Kneitona Anpaepdepa:

[To-mepriie, BUAUICHI JIUIIIE TPU TPYIH OTPEO poOITHUKA:

- nompebu 6 icHysanHi (existence) — moTpedu B 1K1, HOPMAJIBHUX YMOBaX Iparli
TOIIIO;

- nompeou & cninkysanni (relatedness) — morpedu B JIpYKHIX COIIaIbHUX 1
M1’)KOCOOOBHMX BIJJTHOCHHAX

- nompebu 6 3pocmanui (growth) — moTpebu B camopeaisariii,
CaMOBJIOCKOHAJIEHHI.

[To-npyre, CTBEpMKYEThCSA, IO HAa JOAATOK JI0 MOCIITOBHO-IIPOTPECHUBHOIO
mpoliecy 3aJ0BOJIEHHS MOTped 3a Macioy mMae Miclie 1e ¥ Tak 3BaHUi MOpYyIIyroue-
perpecuBHUil mpouec. OcTaHHIN 03HaYae, 10 SKIIO JIOJAMHA BIPOJOBXK TPUBAJIOrO
Yyacy BiJIYyBa€ HEMOXJIMBICTh 3aJIOBOJICHHSI MOTpPeOM B 3pOCTaHHI, TO MOTpeOu B
CHUIKyBaHHI (MPUHAJIEKHOCTI) 3HOBY CTAalOTh OCHOBHOIO MOTHBYIOYOKO CHJIOIO, SIKa
OpPUMYIIy€ JIOJAUHY CHOPSAMYBaTH 3yCHWJUISL B HalpsIMKY 3aJOBOJICHHS MOTpeOu
HIDKYOTO piBHA. [HIIUMHU cloBamH, SIKIIO MOTpeda BHIIOTO piBHA (HANPUKIAA, B
3pOCTaHH1) BUSBISETbCA 3 OYyIb-IKOI NPUYMHU OJOKOBAHOIO, TOJI MEHEIKEp
MOBUHEH CIPSMYBAaTH CBOI 3yCHJUIA Ha IEPEOPIEHTALI0 MpParHeHb MiAJIETJoro y
HaIpPsIMKY 33JI0BOJICHHS IOTPEO y CHIKyBaHHI (200 ICHYBaHH1).

Max-Knennano 3anporioHyBaB CBOIO Kiacudikalliio moTped JOJAUHU, e
NPIOPUTET BIIJAETHCA MOTpeOaM BHILOTO TMOPAJKY, OCKUIBKA MOTPEOM HUKYOTO
MOPSIZIKY B PO3BUHYTHX KpaiHax B OCHOBHOMY 33JI0BOJIEHO. ABTOpP OOIPYHTOBYE 17€HO
MIOSIBH 1 PO3BUTKY TOTPEO BHIIOTO MOPSAKY (IOCATHEHHS, CITIBYYacTi, BJIaJaprOBaHH)
1171 BIUTMBOM HaBYaHHS 1 )KUTTEBOTO JIOCBITY.

1) mnotpebu B ycnixy (HOCATHEHHSX), TOOTO MOTPeOH B MEPEBEPIICHOCTI, B
MICPEBUINICHH] BCTAHOBIICHMX CTaHIAPTIB IisibHOCTI. Ilim nompebamu 6 ycnixy
pPO3YMIIOTbCS TMOTPeOM B  YCBIAOMJIEHHI OCOOMCTHX JOCSTHEHb, a HE Yy
BUHArOpO/DKEHHI TaKWX JOCSITHeHb. Jlogum 3 Takoo mMoTpedor0 HaMararoThCs
BUKOHATH CBOIO pOOOTY Kpallle, sIKiCHIIIe, eeKTUBHIlIEe, HIX 1€ O0yJ10 3p00JeHo 10
HUX;

2) mnotpebu y 61a0i, TOOTO NMOTPeOU BIUIMBATH HA MOBEIIHKY IHIIUX JIIOJAEH,
OyTH 1 BILTUBOBUM, “Matu Bary’’;

3) mnoTtpebu B npunanexcHocmi, TOOTO MOTpeOHM B APYXKHIX, TOBAPUCHKUX
MID>KOCOOOBHUX CTOCYHKaXx 3 KoJieraMu o poOoTi.

Jocnioocennss Mak-Knennanoa nokazanu, wo aoou 3 nompebamu 8 YCHixy
(OocsienenHsx) HaubIbUW MOMUBOBAHI POOOMOIO, SKA:

- mepeadavae 0coOUCTy (MEPCOHANIbHY) BIMOBIJAIbHICTH BUKOHABIIS;

- Ma€ 4YITKUH, SCHHH 1 IMBUIAKHA 3BOPOTHUH 3B’SA30K (MO0 MOXKHaA OYyJI0
3p0oOUTH BHCHOBOK MPO MPOTrpec y BUKOHAHHI POOOTH);

- XapaKTepU3y€eThCS MOMIPHUM CTYTIEHEM PU3UKY (HMOBIPHICTD
yenixy/aesaadi 50:50).

3a pe3ynbTaTaMu cBoix pociimkens [ Mak-Knemnana 3poOuB Taki BACHOBKH:

1. JIroau 3 BHUCOKOIO MOTPeOOI0 B YCHIXY JOCSTAIOTh TAPHUX PE3YJIbTATIB B
NIIPUEMHHIIBKIA JISJIBHOCTI, B YIpPaBIiHHI BJIacHUM OI13HECOM, B YIpaBIIiHHI
CaMOCTITHUMU OJIMHULIIMH B paMKaX BEJIMKUX (KPYyITHUX) KOMITaHii.

2. Bucoxka notpe0a ycmixy He € 000B’SI3KOBOIO PHUCOIO TApPHOTO MEHEKEPA.
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3. Ilotpebu B mpuHANEKHOCTI 1 y BIaAl TICHO TOB’S3aHI 3 YCIIXOM B
ynpaBimiHHI. Y ePEeKTUBHUX MEHEIKEPIB CIIOCTEPIraloThCsl BUCOKI MOTpeOu y Biaidi i
3HAYHO MEHIII - B IPUHAJIEKHOCTI.

4. Y mianernux HeoO0X1THO CTUMYIIFOBATH NOTPEOH B yCHiXY (IOCATHEHHSX).

Teopiss momusayiunoi eicicnu Oyna po3podiena Dpenepikom ['epiideprom Ha
OCHOBI JJaHUX IHTEPB 10, B3ATUX HA PI3HUX POOOUMX MICUSAX, B PI3HUX MPOPECIHHUX
rpynax i B pI3HHUX KpaiHax. MeTa Takoro ONUTYBaHHS MOJsrajia B ONUCYBaHHI
CUTyalllf, 3a SKUX pOOITHUKMA BIJUYBaJIM 3aJOBOJICHICTb YHM HE3a/J0BOJICHICTh
po6otoro. O6poOka TaHUX ONMUTYBAHHS J03BOJIUIIA BUIIJIUTHU:

1) dakropu, SKi CHOHYKAIOTh JIOJWHY JIO BHCOKOIPOJYKTHUBHOI Mpar 1
BUKJIMKAIOTh 3aJI0BOJICHHS BiJ poOotu. Taki dakTopu oTrpumanu Ha3By "OilicHUX
(icmunnux) momusamopis",

2) dakTopu, 10 BUKIMKAIOTH HE3aJOBOJICHHS B TIpoleci podotu 1
3MIIACHIOIOTh JEMOTHUBYIOUMI BIUTMB. Taki (hakTopu HA3WBaAIOThCS "cicicHiynumu"
(mmB. Tabm.1.2.).

Ha nymky @. T'epubepra, Qakrtopu, MO0 BUKJIMKAIOTh 3a/I0BOJEHICTH 1
HE3aJI0BOJICHICTh Mpalelo He ciif npoTucTaBisTH. KokHa 3 mux rpyn (aktopiB
3HaXOJUTHCS HIOUTO y BJIACHIN IIKaJl BUMIPIOBAHHS, /1€ OJHI AIIOTh B J1arma3oH1 BiJl
(-) mo (0), a 1 — Big (0) 1o (+).

I'irieniuni Qaxropu GopmyroTh cepenoBuille, B SKOMY BHKOHYETbCS poOOTa.
SK1110 BOHM BIJICYTHI Y HEJAOCTAaTHHO BUPAXKEHi, TO Yy POOITHUKA BUHUKAE MOYYTTS
HE3aJI0BOJICHOCTI. SIKII0O BOHM JOCTaTHI, TO cami COOOI0 HE MOXYTh MOTHUBYBATU
moauHy. ToOTO y Kpalomy BHUIIAQJKy TirieHIYHI (akTtopu 37aTHI chopMyBaTu
HEUTpaJIbHE BIHOIIEHHS 10 poOoTH (iana3oH Bia (—) 1o (0)).

Takum 4HHOM, HE3BaXKAIOUM HA Te, IO 3apo0iTHA IJIaTa — BAKIMBUA MOTHB
JUIs. poOOTH, BiH JAJIEKO HE €auHUN. J[ISIIbHICTH JIOJWHHM BU3HAYAETHCSA OC3IIUUI0
MOTHBIB 3 PI3HOMAaHITHHUMH TPIOPUTETAMH: 33JO0BOJICHHS BiJ Mpalli, MOXIJIHUBOCTI
CaMOpO3BUTKY, CIPUSHHS B OAEp KaHHI >kUTIa i 1H. [IpobiiemMa mossirae B TiM, IO
MOTHBH, iXHI MPIOPUTETH 3MIHIOIOTHCSA B 3aJIEKHOCTI BiJf OCOOMCTOCTI MpalliBHUKA,
3aa4 JisUIbHOCTI opradizamii 1 yacy. CydacHi Teopli MOTHBAIll 3aCHOBaHI Ha
pe3ynbTaTax MCUXOJOTTYHUX JTOCHIJIKEHb 1 BUXOJATh 31 CKJIANy 1 CTPYKTypH MOTped
JFOIMHU.

[ToTpebu — 11€ yCBiOMIJIEHA BIJICYTHICTH OY/Ib-4OTO, III0 BUKJIUKAE CITIOHYKAHHS
no naii. IlepBuHH1 moTpeOu 3akiajeHi TeHEeTHYHO. BTopuHHI moTpebu, 3a CBOEIO
MIPUPOJIOIO TICUXOJIOT14H1, BUPOOJISIOTHCS B X0 IPUAOAHHS )KUTTEBOTO JIOCBITY.

OCKUTBbKH MOTPeOU BUKJIMKAIOTH y JIIOJUHU MPAarHEHHs J0 iX 3aI0BOJICHHS, TO
MEHe/[KEepU MMOBUHHI CTBOPIOBATH TaKy CHCTEMY CTUMYJIIB (BUHATOPOI), 1110 AaBaia O
BIICBHEHICTh Y 3aJ0BOJICHHI MOTPEO 3a PaxyHOK i, CIIPSIMOBAaHUX HA JTOCSTHEHHS
IiJIeH oprani3artii.

Bunaropoga — me Te, mo JOAMHA BBaxkae s cebe HeoOXximHum. Jlis
CTUMYJIIOBaHHSI pPOOOTH MEHEIDKEPH BHKOPHUCTOBYIOTH 30BHIIIHI BHHAropoJau
(mpocyBaHHSl MO ciy>k01, TPOIIOBI BHUIUIATH) 1 BHYTPIIIHI BUHArOpoAu (MOYyTTS
yCMiXy, MOXIUBICTh CAaMOBHPAXCHHS 1 CaMOPO3BUTKY, APYXOy 1 CIIJIKyBaHHS).
BayTpimHio BuHaropoay gae cama pobota. KokHiil TIOIWHI MPUTaMaHHA IUTKOM
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BU3HAYECHA MOTHUBAIlIHA CTPYKTypa. MeHepkep MOBUHEH MOCTIMHO TPUMAaTH B MO
30py 0e37i4 pi3HOMaHITHUX MOTPEO MepcoHaITy, IXHI BaKIIMB1 IHTEPECH.

OcHOByY cy4acHOi Teopii MOTHBAIIIT JIFOAEeH M0 €PEKTUBHOI Mpalli BU3HAYAIOTh
po0OOTHU psily aBTOPIB, 5IK1 B3AEMHO JOMOBHIOIOTH OJMH OJIHOTO.

Ha BiamiHy BiJ 3MICTOBUX T€Opi MOTHBAIli, sIK1 0a3yIOThCS HA TOMY, IO
NOBENIHKY JIIOJIel BHU3HA4YalOTh MOTPeOM 1 TMOB'A3aHI 3 HUMHU (aKTOpH,
npolecyalibHl Teopii po3risiAaloTh MOTHBAIlIIO B JIelI0 1HINOMY IulaHl. BoHu He
3arepevyroTh BIUIMBY MOTPeO Ha MOBEIIHKY JIOJICH, OJJHAK BBAKAIOTh, III0 OCTaHHS
BU3HAYAEThCA Ta (POPMYETHCA HE TUIBKHM IMiJ BIUIMBOM MoTped. BiamomimHO 10
MpoIeCyaJbHUX TEOpiM MOTHUBAIll MOBEIIHKA JIOAUHU € TakKoX (QYHKIIE ii
COPUUHATTS Ta O4iKyBaHb. L{i Teopii aHaNMi3yIOTh, K JIOJUHA PO3MOIISNE 3yCUILISA
JUISL TOCSATHEHHS MEBHUX IIUICH 1 SK BUOMpPAE KOHKPETHUM BU/T MIOBEIIHKHU.

CapoieHa KOHIETIIS MPOollecCyalbHUX TEOPIA MOTUBAIIIT MTOJATAE B TIM, 110
MpariBHUK, yCBIJIOMHUBIIM 3aBJIaHHS 1 MOXJIMBI BUHArOPOAM 3a iX BUKOHAHHSA,
CHIBBIIHOCUTH IO 1HGOpMAIIO 31 CBOIMH TOTpebamMu, MOKIHUBOCTSIMH,
TOTOBHICTIO 3pOOMTH HEOOXiAHI 3ycwiuisi Ta BUOUpae s cede MEeBHUM BUJ
noBeaiHku. Ilicis 1pOro BIH MparHe AOCSIITH BHU3HAYEHUX 3a KUIBKICHUMH 1
SAKICHUMH TTOKa3HUKAMU IIiICH.

3-noMixk 6araTbOX HPoOYecHux meopiit Momueayii po3rysIAAIOTHCS TaKi:

- Teopis ouikyBaHb B. Bpyma;

- Teopis crnpaegyuBocTi C. Anamca;

- mozenb [loprepa-Jloyiepa.

Teopia ouikyéanv B. Bpyma TpyHTY€TbCS Ha TPUITYIICHHI, IO JIOJUHA
HaIpaBJIsie CBOT 3yCUJUISI Ha JOCATHEHHS Oy/b-sIKOT METU TOIO MipOI0, B AKiH OIIHIOE
WMOBIPHICTh BUHATOPOHM 3 11 JOCATHEHHS. BUKOHaBChKa MOTHBAIIIS 3aJI€KUTh:

1) Bix peabHOCTI, TOCSYKHOCTI BUHATOPO/IH;

2) MiHHOCTI BUHATOPOJIH.

Teopis ouiKyBaHb MIJKPECTIOE BAXJIMBICTH TPhOX B3a€MO3B'SI3KIB: Mpalll -
pe3yibTaTH; pe3yJibTaTU — BHUHAropoja; BaJEHTHICTh (Mipa 3aJI0BOJICHHS
BUHaroponow). Ilpuiimaroun pimeHHs 3 TOro, L0 POOUTH 1 SKI 3yCHIIA
BUTpAyYaTH, JIOJMHA TEpeaycCiM Mae BIINOBICTM Ha 3alMTaHHsS: HAaBINO Tpeda 1ie
poOUTH, 10 BOHA OTPUMMAE BHACHIJIOK YCHIIIHOTO BUKOHAHHS POOOTH, HACKIIBKU
iHHOIO Oyne BuHaropozga. [Ipu 1mbomy cuia mparHeHHs 1O OTPUMAHHS BUHAropoJIu
3aJICKUTH BiJ] TPHOX CUTYAIIMHUX (PaKTOPIB.

Ilo-nepwie, Bin HaABHOCTI 3B’SI3Ky MDK 3arpaTamMu mpaii poOIiTHHUKA 1
JOCSITHYTUMHU  pe3yJibTaTaMu, TOOTO BijJ CIHOIBaHHA, IO 3aTpaTH Mpaii JaayTh
O6axxani pesynbTaTti (3 — P). SIK110 Takuii 3B’ 430K BIJICYTHIM, TO MOTHBAIIiS Ca0IIaE.

Ilo-Opyee, Bin MOXIHBOCTI (pEabHOCTI) OTPUMAHHS BUHAropojd, TOOTO
OYiKyBaHHS, IO pesyanaTH Oynytb BuHaropoxeHumu (P — B). Skmo nroauna He
Oyne Bim4yBaTH 3B’S3Ky MK pe3yJbTaTaMd 1 BHHATOPODKEHHSIM, TO il MOTHBAIis
Oyne crnabmartu. HaBiTh, SKIO JTFOAMHA BIIEBHEHA, 1110 JOCSITHYTI pe3yIbTaTH OYIyTh
BUHAropoO)KeHUMH, ajie 3a "po3yMHHUX" 3yCWib 1 LUX PE3yNbTATIB HE JOCITTH, TO
MOTHBAIIIS 1 B IbOMY BUIIAJKY Oy/i€ cl1a0KO¥0.

Ilo-mpeme, cuna TparHeHHS 10 OTPUMAaHHS BHHAroOpOAM 3aJIC)KUTh Bij
IIHHOCTI BUHArOpPOJM 3 TMO3UIIA KOHKPETHOro poOiTHHKA. OCKUIBKH Yy KOXKHOI
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JIOJUHU BJacHa CcHCTeMa IHHOcTeW (pi3Hl mobOakaHHA 1 TOTpedu 11070
BUHArOpOJAM), TO KOHKPETHA BHUHATOPOJa MOXKE 1 HE MPEICTaBIATH JUIsl HEl HisKO1
IiHHOCTI. IHIIMMM clnoBaMM, MOTHBAINSA 3ajJ€KUTh BIJI CIOJIBAHb II[OJ0 IIHHOCTI
BuHaropoau (B — II). HeraTtuBHi oOu4iKyBaHHS IIOJ0 I[IHHOCTI BHUHAropoJu
NPU3BOJATh /10 HU3bKOI MOTHBAIlll pPOOITHHUKIB. Y paMKax Teopli CHpaBEeJIMBOCTI
nepeadavyaeThCs, IO JIOAM MiAJal0Th CyO'€KTHUBHIN OIIHIN  CIIBBIJHOIIECHHS
BUHAropoAM 1 BUTPAYEHUX 3yCWIb 1 MOPIBHIOIOTH MOT0 31 CTUMYJIIOBAHHSIM I1HIIMX
MpaIiBHUKIB 3a aHAJIOTI4Hy po00Ty. OCHOBHMI BUCHOBOK TEOpii CIPaBEIJIMBOCTI
MoJIATa€ B TOMY, IO IOKH JIIOJIMHA HE IIOYHE BBaXKaTH, II0 BOHA OJEPKYE
CIIpaBeIJIMBY BUHATOPOy, BOHA Oyje MparHyTH ad0 3MEHIIUTH IHTCHCUBHICTH ITpalll
a00 jomaraTucs OLTBII CITPaBEIJIMBOI BUHATOPO/IH.

3acHoBHUKOM Teopii crpaBemnuBocti € C. Amamc. ['osoBHa imest Teopii
CIIPaBEIJIUBOCTI MOJISITAE B TIM, IO B MPOIIECI MpaIlll JIIOJUHA TOCTIHHO TTOPIBHIOE
Te, K Oynu oIiHeHl ii Ail 4M 3aciayru, 3 TUM, K OyJu OIiHEHI Jii Ta 3aciayru
iHmux. | Ha migcTaBi MBOrO MOPIBHSHHS 3al€XHO BiJ TOTro, 3aJ0BOJICHA BOHA
TaKOI0 OIIIHKOIO YM Hl, JIIOAWHA 3MIHIOE XapaKTep CBO€I MOBEAIHKHU. ki Xk
BHCHOBKH Ma€ 3pOOUTH MEHEKMEHT 3 T€Opli CripaBe/JInBOCTI1?

“Teopiero copaBemuBocti” Creiici Anamca nependavyaeTrbcsi, MO JIOIU
CyO’€KTMBHO OI[IHIOIOTh CIIBBIAHOLIEHHS OTPUMaHOI HHMH BHHAropoju 3a
BUKOHAHHS TIEBHOI pOOOTH JI0 3yCHJIb, MOB’SI3aHMUX 3 il BUKOHAHHSM 1 MOPIBHIOKOTH
TaKe CHIBBIAHOMICHHS 3 THM, II0 OTPUMAJM 1HINI POOITHHKU. 3a pe3ybTaTaMH
MOPIBHSHHS — BIAYYTTS 200 CIpaBeqJIMBOCTI, 200 HECTIPABETMBOCTI.

BucHoBKY “Teopii cripaBeITTMBOCTI 1JIsl MPAKTUKK MOTUBYBAaHHS:

- B CBOIiX OIlIHKaX pOOITHUK KOHIICHTPYETHCS HE TIUIBKU Ha aOCOIIOTHOMY
BUHArOPOKCHHI, SIKE BIH OTPUMYE 3a CBOI 3yCHIUIA, ajieé TaKOX 1 Ha BITHOCHOMY
BUHArOPOKCHHI, TOOTO BHHATOPOJDKEHHI, K€ OTPUMYIOTH 1HIII POOITHUKM 3a iX
BHECOK;

- CHPUMHATTS HOCUTh CYyO’€KTUBHUW XapakTep; BaXKJIIMBO, 1100 POOITHUKH
MaJIi MOBHY 1H(OpMaLiIo PO T€, XTO, 5K 1 32 1110 OTPUMY€E BUHATOPOJIKEHHS;

- JIOJU OpPIEHTYIOTbCSA Ha KOMIUIEKCHY OIlIHKY BHWHAropo/DKCHHS, B SIKid
IJIATHS BiAITpa€e BOXIIUBE, aJie HE BUPIIIAIbHE 3HAUCHHS;

- KEPIBHUIITBO Ma€ PETYJIIPHO MPOBOIUTH JAOCITIHKEHHS 3 METOI BH3HAUCHHS,
SK OIIHIOETHCSI BUHArOPOJKEHHS POOITHUKAMM, HACKUIBKHM BOHO CIpPAaBEIJIUBE 3
TOYKHU 30py POOITHHKIB.

[Toprep 1 Jloynep 3ampomoOHYyBalid KOMIUIEKCHY MPOIECYalbHY TEOPito
MOTHBAIIli, KA MMOEJHYE €JIEMEHTH Teopii YeKaHb 1 Teopii crpaBeIMBOCTI. Mojenb,
[Toprepa-Jloynepa € pyHKITI€IO T'ATH TIEPEMIHHUX

1) BUTpaueHUX 3yCuib;

2) COpUMHATTS y BIIHOIIEHH]1 BUTPAT Mpalli 1 BUHATOPOIH;

3) oTpUMaHHX Pe3yJIbTATIB;

4) BUHAropoju;

5) cTyneHs 3aJJ0BOJICHHS.

Pe3ynbpTaTUBHICTH Mpalll IPALliBHUKA 3aJI€KUTh BiJl IPUKIAJEHUX HUM 3YCUJIb,
HOr0 MOXJIMBOCTEH, a TaKOXK OIIIHKA HUM CBO€T poii. OOcAr 3aTpadyBaHUX 3yCHITh
3QJICKUTH BiJl OLIHKU MPAI[IBHUKOM IIHHOCTI BUHATOPOJM 1 NMEPEKOHAHOCTI B TOMY,
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mo BoHa Oyne orpumana. 3a mozaemto [loprepa-Jloynepa pe3ynbTaTUBHICT mpari
BHKJIMKAE 3aJJ0BOJICHICTH POOOTOIO.

Takum uyuHOM, a7 ePEeKTHUBHOI MOTHBALIl KEpPIBHUKY HEOOXITHO 3HATH 1
3aCTOCOBYBATH Ha MPAKTHUIl TEOPETUYHI 3HAHHS, SIKI JAIOTh CY4YacCHI JOCIIKEHHS
MOTHBaLli. B MOpakTUYHIN JISIBHOCTI CJ1J, BUKOPUCTOBYBAaTHM HACTYIIHI 3arajibHl
npaBuiia, BACHOBKU Cy4aCHOI T€Opii CTBOPEHHS 1 MIATPUMKNA MOTHBALIII:

1. Jlomaratucs mOIH(OPMOBAHOCTI MEpPCOHATY NP0 JOBTOCTPOKOBI 1
KOPOTKOCTPOKOBI 11Tl ()yHKIIOHYBAHHS OpraHi3arlii.

2. He MeHI BaxJiMBa MOAAJIbllla KOHKPETH3allisd IUX LIJIEH CTOCOBHO chepu
JISITBHOCT1 KOYKHOTO TIPAIliBHUKA.

3. JonomaraTu B ifeHTH(}IKAIlT 0COOMCTHUX IIIICH IEpCOHAITY.

4. Cuctema CTUMYJIB 1 BHMHAaropoJud TIOBHHHA 3a0e3leuyBaTH THYYKe
y3TO/DKEHHS OCOOMCTHX, KOJIEKTUBHUX 1 KOPIIOPATUBHUX LILJICH.

5. 3abe3neueHHs 0COOMCTOT MPUYETHOCTI MPAIiBHUKA J0 BUPIIICHHS MTPOOIeM
OpraHizailii, IJIaHyBaHHs 1 PO3BUTKY BJIACHOI poOOTH 1 AiIsUIBHOCTI miapo3aity. s
JOCSITHEHHSI 1UIEH, AK1 MpaliBHUK caM Iepea co0O MOCTaBUB YU Yy (OpMyBaHHI
SAKUX BiH OpaB HeOopMalIbHY y4acTh, MIPAIlIBHUK BKJIaJIe O1IbIIIE 0COOMCTOI EHEeprii.

6. IloBuHHI OyTH pO3pOOJIEH] 1 JOBEAEHI J0 KOXKHOTO MpaliBHUKA KpUTEpii
OLIIHKH PE3yJIbTATiB MpAlli.

7. JItoqu X04yThb, 100 iXHI1 A1l OyJIM BaXKJIMBI 1711 KOTOCh KOHKpETHO. KepiBHUK
MMOBUHEH BUSIBJIATH JIIMCHY 3allIKaBJICHICTh JO POOOTH MIJIETNINX, JaBaTH 00'€KTUBHY
OI[IHKY  pe3yJbTaTiB TMpalli, MiAKPECIOBATH 3HAYEHHS POOOTH  KOXKHOTO
CIiBpOOITHHKA.

8. MoruBaTopaMu  3HAUMMOCTI, CAMOBHUP&XXEHHS, CaMOPO3BUTKY €
JieJIeTYBaHHs ITIOBHOBaXK€Hb, 3a0€3MeUeHHS OalaHCy BiIaJM, BIAMOBIIATBHOCTI 1
camMokOHTporo. [lpariBHuku Oumbin oxoue OepyTh Ha cebe T0maTKOBHHM 00cCsT
¢GyHKIIN 1 BIAMOBINATBHOCTI y BHIAAKY MepcoHiikamii iXHROrO BHECKY B
pe3yabTaTU JIISUNIbHOCTI OpraHizaiii.

9. KoxkHOMY mpaiiBHUKY NOTpiOHA 1HQOpMaLis PO OLIHKY pe3ysbTaTiB HOro
npari. Ls iHdopmaliiss o MOXKIMBOCTI MOBUHHA OyTH ONEPAaTUBHOIO, 0O MpaIiBHUK
MIT BHOCUTHU KOPEKTHUBU Y CBOIO JISUIbHICTh. 3 TOIMJISIy MOTHBAIlll HAWTIPIIOW €
CUTYyallisl, B fAKIA MIUIerJl HE OAEpXKylTh Takoi i1Hopmarlii, TOOTO BIACYTHIN
3BOPOTHUM 3B'SI30K MDK MNPUKIAJCHUMU 3YCWUISIMU 1 JOCATHEHHSM  IIUIeH
oprasizamii. ¥ 1bOMYy BUNQAKY HOIJIEIJIMH MOXE BII4yBaTH MOYYTTS, L0 HOro
poboTa He Ma€ HISKOI I[IHHOCTI.

10. Pob6ora, mo fgae maHc Ajis MOAAJBIIOTO PO3BUTKY, — OJUH 13 (haKTOPIB
motuBanii. [lorpeba B caMOpO3BUTKY MEepCOHATy BU3HA4Ya€ SIK PO3OKHICTD MIXK
peani3oBaHO0 TPO(ECItHOI KOMMIETEHTHICTIO 1 JIHCHUMH 4YH MalOyTHIMU
OpraHi3alifHIMH BUMOTaMHU KOHKPETHHX poO0uMX Micib. Bu3HaHHS HEOOX1THOCTI
CaMOPO3BUTKY CJiJ BigoOpakaTd B KOHKPETHHX [iSIX: IUIaHAX [1IBUIICHHS
KBaT(piKallii 1 IPOCYBaHHS MEPCOHAITY.

11. Koxna nroguHa, sika 7o00pe BUKOHaIa poOOTYy, CHPABEIMBO PO3PAXOBYE
Ha BIAMOBiMHI ii BHeCKy BHM3HaHHS 1 BHHaropoay. CriBpoOITHUKM HETaTHBHO
BITHOCATBCA JO TOTO, IIO 3a Kpamioi pe3yJbTaTHBHOCTI mpari ix mie Oinbiie
HaBaHTAXYIOTh 0€3 ycsKkoi BuHaropoau. Lle BOuBae iHiIIaTUBY.
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12. CydacHe rocmomapchKe JKHUTTS 3B’S3aHE 3 OC3yNMHHHMHU 1HHOBAIlISIMHU.
Bingomo, 110 IroauHA TPOTHIIE 3MIHAM, KOJIH:

1) He mouyBae cebe B Oe3mert;

2) 3MyIIeHa PU3UKYBATH, a 11€ HE BIANOBIJA€ CTUIIIO 11 A1SUTBHOCTI;

3) 00iTbCS BHUSIBUTUCS 3ailBOIO, MOOOKETHCS OyTHM HE3IATHOIO BUKOHYBATH
CBOIO POJIb 32 HOBUX YMOB;

4) 60iTbCs 3HUKEHHS BUHATOPOJIH, IPECTUXKY, peryTarlii.

HalBaxTuBIIIMMHA MOTHBATOpaMU MiATPUMKHU TEPETBOPCHb € 3a0e3MeUeHHs
BIDKMBaAHHS oprani3zaiii. [linTpumka 3MiH 6a3yeTbcsi Ha PO3yMIHHI 3MICTY, HACIIIJIKIB
1 el neperBopeHb. HeoOXiaHO 3BepTaTH yBary Ha CTBOPEHHS YMOB IPUYETHOCTI
JI0 YCITIXY, BJIQJH 1 HAJIEKHOCTI Ha pOOOYUX MICIISIX, JIe BIPOBAKYIOTHCS IHHOBAITI].

11.6 OyHKIisA KOHTPOJIIO

Maitke Bci aii KepiBHUKIB 3BepHeHI B MaiOyTHe. KepiBHHK Hamivae
JOCSITHEHHSI METH y TOYHO 3agiKCOoBaHMM 4ac. 3a Lei mepioa B opraHizaimii 1 B
30BHIIIHBOMY CEpEIOBHILI MOXE BIAOYyTUCS OaraTo HemepeadauyeHUX 3MiH, Y TOMY
YUCIl 1 HECHPUSTIMBUX JUIsl OpraHizaiii (3MiHa TOJATKOBOI TMOJITUKH, MOsBa
CHWJIBHOIO KOHKYpPEHTa, OCJIa0JeHHs MOTHBAllli WIEHIB opraHizamii i 06araTo 4oro
iHmoro). Taki HenepeaOayeHi 3MIHM MOXYTh MPU3BECTH 10 BIAXWIJIEHHS OpraHizarlii
BiJ OCHOBHOrO Kypcy. I, sKimo oprasizaimiss He 3yMi€ 3HAaWTH 1 BUIPABUTH Il
BIIXWUJICHHSI, OpraHi3allisi MOXe MPUIIMHUTH CBOE ICHYBaHHsA. DYHKIIISI KOHTPOIIO —
11e Tporiec 3a0e3neUeHHs IOCATHEHHs OpraHi3aIli€lo CBOIX IiICH.

[Ipoiiec KOHTPOIIIO CKJIAAETHCA 3 YCTAHOBKH CTaHIAPTIB, BUMIPY (PaKTUIHO
JOCATHYTUX PE3yJIbTaTIB 1 MPOBEACHHS KOPETYBaHb, SKILO JOCITHYTI pe3yJbTaTH HE
301ratoThCsl 3 YCTAaHOBJIEHUMU CTaHIaPTAMHU.

KepiBHUKM TMOUYMHAIOTH 3AIMCHIOBATH (YHKIIIO KOHTPOJIO 3 TOTO Camoro
MOMEHTY, KOJM BOHU C(OpMyIIIOBaIM METy 1 3aJadi 1 CTBOPHWJIM OpraHi3aliiio.
KoHTponp mMae BakjiMBe 3HAa4Y€HHs AJIA ycHiXy oprasizauii. BiH qo3Bosisie BUSIBUTH
npoOjieMr 1 CKOperyBaTd BIAMOBIIHO [ISUIBHICTh OpTraHizaiii g0 TOoro, fK Il
po0JIeMH MEPEPOCTYTh y KPHU3Y.

KoHTposb — 11e KpUTHYHO BakiuBa 1 ckiagHa (QyHkiis. KoHTposb mOBHHEH
OyTH BCEOCSHKHMM. 3a 4YacoM 3IACHEHHS pO3PI3HAITh TPU OCHOBHHMX BUIU
KOHTPOJTIO: TIOTIEPEIHIN, TOTOYHHH 1 3aKITFOYHHUH.

Ilonepeoniti koHmpons 3MIUCHIOETBCA 110 (HAaKTUYHOTO MoyaTky poOit. Bin
MPOBOJIUTHCA JO 1 MiJ Yac BU3HAYECHHS METH 1 3a/Jad AiSUTbHOCTI, TUTAaHYBaHHS
omepariid mo pimeHHIo 3ama4. OCHOBHUMHU 3aco0aMu 3IIHCHEHHSI TOMEPETHBOTO
KOHTPOJIIO € peajizaiisi BU3HAYCHHWX TMPaBWI, MpOIemyp 1 JiHIA moBemiHku. B
OpraHi3alisx MmonepeaHiii KOHTPOJIb BUKOPUCTOBYETHCS B TPHOX KIIOUOBUX 00IACTAX
— CTOCOBHO JIFOJICBKHX, MaTeplaJIbHUX 1 (PIHAHCOBUX PECYPCIB.

Ilomounui konmpoas 311MCHIOETHCS OE3M0CEPEIHBO Y XOA1 NPOBEAEHHS POOIT.
[ToTOYHUI KOHTPOJIb HE MPOBOJIUTHCA OYKBaJIbHO 3 BUKOHAHHSAM CaMmoi pOOOTH.
Ckopimie BiH 0a3yeTbcsi Ha BUMIpl (DAKTUYHMX pe3yJbTaTiB, OTPUMAHUX MICISA
NpOBEJCHHS pOOOTH, CIPSIMOBAHOI Ha JOCSATHEHHs OakaHoi metw. Iy Toro, mo0
3MIMCHIOBATH TIMOTOYHUH KOHTPOJb TAaKUM YHHOM, B oOpraHizamii HeoOXiIHUMA
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3BOPOTHHM 3B'SI30K. 3BOPOTHUM 3B'A30K — II€ JaHI MPO OTPUMaHI pPE3yJbTaTH.
CuctemMu 3BOPOTHOTO 3B'SI3KY  JIO3BOJISIIOTH ~ KEPIBHHULTBY BHUSBUTH  Oe€3I1i4
HEBU3HAYEHHUX MPOOJIEM 1 CKOpPEryBaTH CBOIO JIIHIIO MOBEIIHKU TakK, 00 YHUKHYTH
BIJIXWJICHHSI OpTaHi3alli Bil €(pEeKTUBHOIO PyXy /10 OCTABJIEHOI METH.

KonkpetHi cnocobu 1 (GopMHU HOTOYHOTO KOHTPOJIIO pi3HOMaHITHI. BoHu
3anexaTth BiJl (DaKTOpiB OO0'€KTUBHOIO 1 CyO0'€eKTUBHOro xapakrtepy. Jlo mneprmmx
BIIHOCSITBCSI TIpaBUJjIa 1 Mpoueaypu KOHTposto. Jlpyra rpyna (pakTopiB BU3HAYAETHCS
OCOOMCTICHUMHU SIKOCTSIMU KEpIBHHMKA. Y 3aJ€XKHOCTI BiJl OOpPaHOro CTHIIIO
YIPABIIHHS, MEHEIDKEPH 3A1MCHIOIOTh KOHTPOJIb a00 HEHAB'SI3TMBO, HE BUKJIMKAIOUU
y JIOJIEN CcTpaxy 3a MOMUJIKUA B PoOOTi, a00 JOTPUMYIOTHCS KOPCTKOTO KOHTPOIIIO,
HaBMHUCHO poOOJISYM MpOLEC KOHTPOJIO BUAMMHUM. ToMy B OaraTboX JIOAEH CIOBO
"KOHTpOJIb" BUKIWKAE, Hacamiiepesl, HeraTuBHI emorii. Jlis Oiabmocti Jroaei
KOHTPOJIb 03HAaYa€ OOMEXKEHHS.

OpHak CcydacHHN MEHEKMEHT, BU3HAIOUM TOJIOBHOIO I[IHHICTIO JIFOJICHKI
pecypcH opraizailii, BIIXOAUTH Bif KOPCTKOi ()OPMU KOHTPOJIIO 1 MOEAHYE HOTO 3
THITUMU MEHIII CTPECOBUMU (popMamu.

Tperiii BUJ KOHTPOJIO — 3aKIIOYHULl, TOOTO KOHTPOJIb PpPE3YJbTaTIB
PO3B sI3aHHS 3a7a4i. X0ua 3aKJIIOYHUI KOHTPOJIb 3/I1MCHIOETHCS 3aHAATO MI3HO, 1100
BiJI[pearyBatu Ha MpoOJeMU B MOMEHT iXHbOTO BHUHUKHEHHS, MPOTE BIH Ma€ MBI
BaMBl (PyHKIii. OgHa 3 HUX MOJSAraE B TOMY, IIO 3aKIIOYHUI KOHTPOJb A€
KepIBHULTBY 1H(MOpMaIi0, HEOOXiAHY I IUTaHYBaHHS BHUIIB MJiSTIBHOCTI, SIKI
noAiOHI YK BIAPIZHAIOTHCA Bia 3po0sieHoi poOotw. [Ipyra ¢yHKINS 3aKIHOYHOTO
KOHTPOJIIO TIOJISITA€ B TOMY, 11100 cipusTd MOTHBalii. [I03UTUBHOIO CTOPOHOIO LILOTO
BUJYy KOHTPOJIIO € 3a0XOYEHHSI MOPAJIbHOIO 1 MaTepiaJibHOTO IJIaHy JAJIsl TOCSTHEHHS
BU3HAYEHOTO PiBHS PE3yJIbTaTUBHOCTI.

Y mpomenypi KOHTPOJK MOKHA BUIUIMTA TPHU YITKO TOMITHUX €Tallu:
BUPOOJICHHS CTaHAAPTIB 1 KPUTEPIiB, 3ICTABICHHS 3 HUMU PEAbHUX PE3yJbTaTIB 1
NPUIHATTS HEOOX1THUX KOPUTYBAJIbHUX Iiil.

[lepuuit eran npoueaypyu KOHTPOJIIO MiAKPECIIOE, HACKIIBKU OMU3bKI QYHKIIIT
KOHTPOJIIO 1 I1aHyBaHHA. CTaHAApTH — 11€ KOHKPETHI L1JIi opraHi3ailii, BOHM NOBUHHI
OyTu BUOpaHi 3 YUCIEHHMX I[JIeH 1 cTparerii opranizauii. [{imi, 1o BUKOpHUCTaHi K
CTaHIAPTU JUIsl KOHTPOIIO, MAaIOTh JIBI B@XIWBI XapaKTEPUCTHUKU. BoHH
XapaKTepU3yIOThCS HAsBHICTIO TUMYACOBUX PAaMOK, B SIKMX MOBMHHA OyTH BUKOHAHA
poboTa, 1 KOHKPETHOTO KpPHTEPil0, CTOCOBHO SKOTO MOYKHA OI[IHUTH CTYIIIHb
BUKOHAHHS POOOTH.

Hpyruii eran mnpolecy KOHTPOJIO CKIAJAETbCsl B TOPIBHSHHI PEabHO
JOCATHYTHX Pe3yJbTaTiB 3 YCTAHOBJICHUMH cTaHAapTamu. Ha npomy eramni MmeHemxep
BU3HAYA€ HACKUIBKU JIOCATHYTI PEe3yibTaTH BIAMOBIMAIOTh Horo uekanasMm. [lpu
[bOMY BHM3HAUYA€THCS AOMYCTHMICTh BHSBJICHHUX BIIXWIEHb BiJl cTaHAAapTiB. Bumip
pe3ynbTaTiB, SKi JO3BOJISIIOTH YCTAHOBUTHM HACKIIBKMA BIAJNOCS JOTPUMATHUCS
YCTaHOBJICHHSI CTAaHAAPTIB — 1€ CAMUN Ba)KKUI 1 CAMUI TOPOTHIA €IEMEHT KOHTPOJIIO.
Tyt BuUHUKae 3a7aya BUOOpPY OAMHMII BUMIPY 1 BIANOBIAHO €(PEKTHUBHOI CHUCTEMU
BUMIpy. BakmuBUM MOMEHTOM JAPYTOTo €Tamy KOHTPOJIIO € Tepeaada, MOMUPEHHs i
oIliHKa 1H(opMaIli mpo OTpUMaHi pe3yjbTaTu, 60 BOHA HEOOXiJAHA JJIsi yXBaJCHHS
MPaBUIBHOTO PIIIEHHS.
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[Ticnst OLIHKYU pe3ysbTaTiB MPOIEC KOHTPOIIO MEePEeX0AuTh Ha TpeTii eram. Ha
IILOMY €Tami MEHEPKEp MOBUHEH BHOpAaTH TPU TUNHU Mii: HIYOTO HE TOYMHATH,
YCYHYTH BIIXWJICHHS UM MEPETJISTHYTH CTaHIapT.

KonTpons uwacTto BIuMBae Ha MOBEAIHKY cucTeMH. HeBnmano cmpoekToBaHi
CUCTEMH KOHTPOJIIO MOXKYTh 3pOOUTH MOBEAIHKY MPALIBHUKIB OPIEHTOBAHUX HA HHUX,
TOOTO JOaM OyIyTh MparHyTd A0 3aJO0BOJEHHS BHUMOI KOHTPOJIIO, a HE J0
JOCATHEHHs TIOCTaBIeHNX Iiyiel. Taki BIJTMBM MOXKYTh MPHUBECTH TAKOXK 0 BUAAU]
HEeBIpHOT 1H(OpMaIIii.

[IpoGnem, 1m0 BHUHUKAIOTH YHACHIZAOK BIUIUBY CHUCTEMH KOHTPOJIO, MOXHA
YHUKHYTH 3aJal04d TNPUHAHATHI CTAaHAApPTU KOHTPOJIO, YHHUKAIOYM 3alBOTO
KOHTPOJIIO, @ TAKOK BUHArOPOJIKYIOUH 32 JOCATHEHHS 3a/laHuX CTaHIapTIB.

st Toro, o0 KOHTpOJIb OyB €(eKTHBHUM, BiH MOBUHEH MAaTHU CTPATET1UHUN
XapakTep, HAIUIEHWH Ha JOCATHEHHA KOHKPETHHMX pe3yJbTaTiB, CBOEYACHMIA,
THYYKUH, TPOCTUN 1 eKOHOMIYHHIA.
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PO3JILI 12

BA3OBI ITIOHATTS TA ITPOLHEC MAPKETHHI'Y
12.1 Konuenuisa MapKeTHHTY

CDYHKI_IiOHyBaHHH Hi):[HpI/IGMCTB B cyqaCHHx yMOBax O6yMOBJ'IIO€ HCO6Xi)1HiCTB
posb B BHPIIMICHHI Wi€l CKIAZHOI MPOOIeMHU BIAIrpa€ 3aCTOCYBAaHHs B IPAKTHYHIN
AiSTTHHOCTI TMiANPUEMCTB KOHIIEMIii MapKeTUHTY. i OCHOBHI HOJOKEHHS IOJIATAIOTH
y HAaCTYITHOMY:

- MANPUEMCTBO O0aYUTh CBOIO TOJIOBHY METY B 33JI0BOJICHHI MOTPeO MEBHOI
TpyIH CIIOKMBAYiB;

- BUSIBJIGHHA LUX TMOTped 3abe3meuyeTbcss LUIAXOM  CHUCTEMATHYHOTO
TOCITIIKEHHS PUHKY;

- MISUTBHICTh MIANPUEMCTBA IO 33JOBOJICHHIO BUSIBJIEHUX IMOTPEO MOCTIMHO
KOHTPOJTIOETHCS Ta aHAII3Y€EThCS;

- MANPUEMCTBO PO3pOOIIsiE, MPOAYKY€e€ Ta IOCTadya€ Ha PUHOK TOBapH Ta
MOCJIYTH, 110 3aJ0BOJILHSIIOTH BUSBJICHI TOTPEOH;

- MANPUEMCTBO BPaxOBYE€ HASBHICTh Ha PHUHKY IHIIMX TOCTaYaIbHUKIB,
KOHKYPEHTIB, K1 TPOTIOHYIOTh CIIOKMBAUYEB1 aHAJIOTIUYHY MTPOAYKIIIIO;

- MANPUEMCTBO BIEBHEHO, IO PE3YyJIbTaTH MO0 AISUIBHOCTI MO 33J0BOJIEHHIO
MOMUTY MPU3BEAYTHh 0 MOBTOPHUX 3aKyMiBeIb MPOAYKIIii, 3a0e3medarb MO3UTUBHY
OIIIHKY CYCITIJICTBA Ta BIJAMOBIIHUI JOXO0J YYaCHHUKAaM MOTO MisUTBHOCTI.

3rigHo 3 [28] KOHIIENIIiS COMianbHO-BIIOBIIAILHOIO MAPKETHHTY HAroJIOIIYE,
110 3aBJaHHSIM OpraHi3arlii € BU3HAUYCHHS MOTPeO Ta 3a10BOJICHHS CIIOKUBAYIB OLIBIII
e(peKTUBHUMH, B TOPIBHIHHI 3 KOHKYpEHTaMH, 3aco0amu mpu 30epexeHHi abdo
3MII[HEHH1 J0OPOOYTY CIOKMBAYIB Ta CYCIUIBCTBA B LIJIOMY.

Ki1touoBI MOHATTS MapKETUHTY: HYKJa, NOTpeda, HIHHICTh (BapTICTh), PUHOK,
MIOTINT, KOHKYPEHIIisl MOYKHA BU3HAYUTH HACTYITHUM YHMHOM.

Hyjicoa — nouyTTs BIIUyBaHHS JIFOJWHOIO HEcTadl 4yoro-HeOyas. JlronuHa 3a
CBOEI0 HATYpOIO, BiMYyBae HYXIY B DKi, 0Hs31, MOYyTTi O€3MeKH, BITUIYTTI
MIPUHAJIEKHOCTI 10 TIEBHO1 I'PYIH, MOBAaru 300Ky 1HIIUX JIFOIEH.

Ilompeba — HecTaToOK, KUK NPUHHAB crienudiuay GopMy y BIAMOBIIHOCTI 13
KyJbTYpPHUM DPiBHEM 1 0COOHUCTICTIO ToauHU. [loTpebu GopMyroThCs i BIUIMBOM
CYCIIJICTBA, POJAMHU Ta BUPOOHUKIB. [HaKIe Kakydu, morpeda — MOYyTTs HecTadl
NEBHOTO MPOAYKTY a0 pe3ynbTary, 3aBIsSKU SIKOMY MOXe OyTH 3aJI0BOJIeHA NEBHA
HYXK/JIA.

Hinnicmp — oniHka CHOXXKUBAa4eM MPOIYKTY B LIJIOMY 3aJ0BOJIbBHUTH HOTO
HYK]IH.

Hinnicms (sapmicmp), MO BiTUyBAETHCH CIHOKMBAYEM, BU3HAYAIOTh SIK
PI3HUIII0 MIXK 3arajibHOIO LIIHHICTIO MPOAYKTY Ul CIIOKMBaya Ta MOro 3arajJbHUMU
BUTpaTaMH.
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3arajibHa HiHHICTH AJISl CNOKMBA4Ya — CYKYIHICTh BHUTOJ, SIKI BIH OYIKy€
OTpUMATH TPUI0ABIIN MPOAYKT. 3arajbHi BUTPATH BU3HAYAIOThH SIK CyMy BHUTpAT,
Ha sKy 3a OYIKyBaHHSMH CIIOKMBada BIiH IIOHECE MPH OIlIHIl, OJaepXkaHi Ta
BUKOPHCTaHHI TPOAYKTY.

YucenbHl MOTpeOU JIOAU 33J0BOJBHAIOTH 32 JOMOMOIOI0 MPOIYKTIB (TOBapiB,
MOCJIYT), SIKI BOHM OTPUMYIOTh B pe3yibTaTl KyHiBIi-Ipogaxy (0OMiHY, TpaHCAKIIIi)
Ha PUHKY.

Punok — 11e CyKynHICTh NOTEHUIMHUX MOKYIIIB 13 BU3BHAUEHUMH HYX AaMHu abo
noTpedamMu ISl 3aJ0BOJICHHSI SIKUX BOHU 0a)XalOTh Ta MalOTh 3/10HICTh NMPUNUHATH
y4acThb B MPOIEC] KYMiBJIi-IIPOIaKy BIAMOBIIHUX MPOTYKTIB.

IHonumom wHa3zuBaroTh 1OTpPeOy CHOXKHMBaya, sKa MIAKPIMJIEHa HOTO
KYITIBEJIbHOIO CIIPOMOXKHICTIO. B CBOIO 4epry CyKymHICTh BUPOOHHKIB (TIPOJABIIIB),
SIK1 TIPOTIOHYIOTh CBOIO IIPOJIYKIIIO Ha IIEBHOMY PHHKY YTBOPIOIOTH 2A1)3b.

B3aeMOBITHOCHHN MIXK Tally33lI0 Ta PUHKOM, IO yTBOPIOIOTH MApPKETUHTOBY
cucTemy, HaBeseHi Ha puc. 12.1. BigHocuHn BUpOOHUKIB (MPOAABITIB) Ta CIIO’KUBAYIB
(MOKYIILIB)pO3MOAIEH] HA YOTUPHU MOTOKH. 300Ky MPOAABILIB 11yTh MOTOKH TOBAPIB 1
MOCJIYT, a TAaKOXX KOMYHIKallid (pekiaamu, HpsIMOro MOILITOBOTO MPOJAXy TOLIO);
Ha3yCcTpid iM MNpsAMYIOTh Tpolll Ta pUHKOBa iH(opmarlis (BIIHOIICHHS MOKYIIIB
1010 TIPOAYKIIii, 00CIT MPOJaXKiB TOIIO).

Komymnikarii

A 4

Tanysb Tosapu, moctyr PuHOK
(rpyna npozasuis) | powi (rpyna moKyIiiB)
'Y [ndopmaris

Pucynok 12.1 — [Ipocta MapkeTHHIOBa cucrema

Ilio kKonkypenuyiero po3ymMitoTb O0pOTHOY Ha PUHKY BUPOOHHKIB TOBApiB abo
MOCIIYT 32 OOMEXEHUI O0CAT TIATOCIPOMOXKHOTO MOMUTY. 32 PIBHEM KOHKYpPEHIIll
PUHKU TIOJISIOTHCST HAa BHUCOKO KOHKYPEHTH1 (BUIbHI), 3 MOHOIOJIICTUYHOIO
KOHKYPEHITI€I0, OJTITONMOIICTUYHI Ta MOHOIIOIICTHYHI (3aKPUTI).

3 [Oo3uLii ynpaBiaiHHSA MIANPUEMCTBOM MApKETHHI PO3IJISAAETHCA  SIK
0CcOOJIMBa KOHIIEMIIIS YMNpaBIiHHA. Y BUIMOBIAHOCTI A0 HEl CYCHUIBHUN 1HCTHTYT
MapketuHry Benukoi bputanii Bu3Hauae MapkeTwHr [1] sik ,,[ipoliec ympaBIiHHSA,
CHpsSIMOBAaHUM Ha BU3HAYEHHS, Nepe0aueHHs Ta 3aJOBOJICHHS BUMOT CIIOXHBAaviB Ta
OTPUMAaHHS MPUOYTKY .

3 Hamoi TOYKH 30py, OLTBII TMOBHMM € BU3HAUYEHHS, IO HAJaB BIIOMHIA
aMEepHUKaHChKUI BUeHU Ta (paxienb 3 MapkeTunry ®. Kotnep [28] — ,,MapKeTHHT €
COIllaJIbHUN Ta YNPaBIIHCHKUI Mpoliec, COPSIMOBAaHUI Ha 3aJ0OBOJICHHS! HECTATKIB 1
noTped SK 1HAWBIAIB, TaK 1 IpyH LUISIXOM CTBOPEHHS, MPOIMO3HII Ta OOMIHY Ha
PUHKY TOBapiB Ta MOCHYT, 1110 BOJIOAIIOTH LIHHICTIO .
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MapkeTuHT TporoHy€e crnenu(iyHri KOMIUIEKC 1HCTPYMEHTIB, IO OTPUMAaB
Ha3By ,,KOMIUIEKC MapKeTuHry”’  abo ,,MapkeTuHr-mikc”  (marketing-mix),
BUKOPHCTAHHS SKHUX 3a0e3Mneuye MiANpUEMCTBAM OakaHy PeaKIliio CIIOKHBAUiB.

KoMmriieke MapKeTHHTy CKJIaJaf0Th YOTHPH TPYNH i MiANPHUEMCTBA, IO
CTOCYIOTBCSI:

1. Ipoaykuii (product). Ile — oOpanHs (po3poOKa) BUIIB MNPOAYKII, SKY
iIPHUEMCTBO MMPOTIOHYBATUME CITOKMBAYaM;

2. in (price). Lle — BU3HaUeHHS LiH Ta Tapu}iB, 3a SKUMU NPOAYKIIIIO MalOTh
peanizoByBaTy Ha PUHKY;

3. Posnoginy (place). Lle — dpopMyBaHHSI cUCTEMHU PO3MOJILTY, 32 JOITIOMOTOIO
SKOT MPOAYKIIIIO MIIPUEMCTBA TOCTAYaTUMYTh CIIOKHBAYaM.

4. TlpocyBanns (promotion). Ile — Bu3HaueHHsS Ta peanizailis 3aco0iB
(dbopMyBaHHSI IONUTY CIOKMWBAYIB Ta CTUMYJIIOBAHHS 30yTY TPOIYKITIi.

Busznagaroum B miporieci yrnpaBiHHS MANMPUEMCTBOM KOHKPETHI Jii MO KOXKHIM
13 CKJIaJOBUX MAapKETHMHIOBOI'O KOMIUIEKCY, MEHEKepH OOMparoTh BIAMOBITHI
3aco0Ou BIUIMBY Ha MOMUT CIOXKUBAYIB 1, THUM CaMHM, 3a0€3MeUyr0Th Oa)kaHi o0cAru
MPOJAXKY MPOAYKIIT MIAMPUEMCTBA Ta PO3MIPU JOXOY (MPUOYTKY).

3riIHO 3 PO3MIISIHYTOK KOHILIETIIED Pe3yJbTaTh AISUIBHOCTI MIJMPUEMCTBA —
o0cAru NMpoaaxy, J0Xo, NpUOYTOK € (PYHKIIIEI0 0OpaHUX B MPOLIEC YHPaBIIHHS 11
MIJMPUEMCTBA 100 BHUIIB MPOIYKIIi, IIH, 1i PO3MOJLIY Ta MPOCYBaHHs, TOOTO
3aX0/11B KOMIUIEKCY MapKETHHTY.

VY3aranbHeHa MaTeMaTUIHA MOJIEb JISJIBHOCTI MiAMPUEMCTBA Y BIJMIOBITHOCTI
JI0 KOHIICTIIIT MapKETUHTY MOKe OyTH TOJIaHa y BUTJISAIL:

D =f{a; Py,

ne:

D — obcar mpogaxy (mpuOyTOK) MiANMPUEMCTBA,

a; (i =1 ... 4) — nmuroma Bara BIAMOBIHOI CKJIQJ0BOI (€JIEMEHTY) KOMIUICKCY
MapKeTHHTY;

P, (i=1 .. 4) — napameTpu 3ax0/iB, 1110 CTOCYIOThCS BIAMOBIIHOT CKJIaJ0BOL
(eIeMEHTY) KOMIUIEKCY MapKETHHTY .

CyKyInHICTh YIPABIIHCHKUX PIIIEHb TA 3aXO0/1B CTPATETIYHOrO a00 TAKTUYHOTO
XapaKkTepy BIJHOCHO KOXHOI CKJIaJ0BOi KOMILIEKCY MApKETUHTY € 3MICTOM
BIJIMOB1AHOT MOJIITUKH — MPOAYKTOBO1 a00 I[IHOBOI, PO3MOJIITy a00 MPOCYBaHHS, SKY
3MIMCHIOE TIAMPUEMCTBO 3aJiJ1s JOCSITHEHHS TOJOBHOI METH — 3aJIOBOJICHHS IOTPEO
CIIO’KMBAYIB Ta OTPUMAHHS OaKaHOTO JTOXOMY.

TakuM YWHOM, BIAIOBIJHO 10 KOHIICHII MapKETHHIY IPOIEC YIPaBIIHHS
HiANPUEMCTBOM IPYHTYEThCA Ha pe3yJibTaTax AOCIIKEHHS pUHKY. BiH mepenbaudae
aHaJli3 PUHKOBHX MOXJIMBOCTEH Ta BH3HAYCHHS MApPKETHHTOBOI MOJIITUKHU B SIKOCTI
BIIIPABHOTO  NYHKTY  IUIAHYBAaHHS  BUPOOHUYO-TOCIOAAPCHKOI  AiSUIBHOCTI
H1JIpPUEMCTBA.



62
12.2 IIpouec MapKeTHHTY

JisnbHICTE omepaTopa 3B’sI3Ky, LI0 0a3yeTbCs HAa KOHIICMINI MapKeTHHTY,
PO3MOYMHAETHCA 3 BUSHAUYCHHS pealbHUX M MOTEHUIMHUX KIIIEHTIB Ta IXHIX MNOTPED.
Omneparop miaHye Ta 3A1MCHIOE BIAMOBIAHY MporpaMy 3axoJiiB LI0J0 3a0e3nedYeHHs
BUSIBJICHUX T0TpeO. BiH po3polisie, BOpOBaKye, MPOMOHYE Ta BUKOHYE Ha
3aMOBJICHHSI KJII€HTIB TI€BHUM HaOip mochayr 3B’si3Ky. Takum dYWHOM, oOIepaTop
OTPUMYE MPUOYTOK IUISIXOM 3aJ0BOJICHHS TTOTPeO KITIEHTIB.

MapkeTUHTOBHIl MpoIeC MOXKHA MOJATH Yy BHUIVIAAI JAHIIOKKA [N, SKi
3a0€31euy0Th CTBOPEHHSI HOBOI CITOKMBYO1 I[IHHOCTI /IS KJIIE€HTIB. 3 €KOHOMIYHOI
TOYKH 30pY 1€ TPOLIeC CTBOPEHHSI HOBOi BapTOCTI.

VY BiamoBimHOCTI A0 puc. 12.2 mporec MapKeTUHTy CKJIQJa€Tbes 3 Py
cnenuiyHUX BUIIB TISTTLHOCTI ((PYHKITIN), SIKI BAKOHYE OMepaTop 3B’ s3KY, TAKHUX fK:
JOCIIJKEHHSI PUHKY; pPO3pOOKa HOBHUX TMOCHYT; iX TMPOCYBaHHS; BHPOOHHIITBO,
pPO3MOMUT Ta MPOAAXK TMOCIYT; TUIAHYBaHHS W PO3pOOKa KOMILIEKCY MApKETHUHTY Ta
KOHTPOJIb 32 KOTO BUKOHAHHSIM.

Heo06xiaHo BIIMITUTH, 110 HA MIANPUEMCTBAX 3B’A3KY AISUIbHICTH, OB’ s13aHA 3
pO3po0KOI0 ¥ BIPOBA/PKCHHSM HOBHUX TOCIAYT, HOBHX TEXHOJOTIH TOIIO,
BUOKpEMJIEHA B CHELlaIbHUI MPOLIEC — iHHO8aUilHUIl, TIOIIOHUM YHNHOM BUPOOHNYA
JSUTBHICTH BUOKPEMIICHA B OnepauiitHuil npoyec.

Pemrra ¢yHkiii, 3a3BUyail BKIIOYAETHCS OE€3MOCEPEAHBO Yy CKIIAJ MPOILECY
MapKETUHTY.

12.3 Cki1ag0Bi MAPKETHHIOBOI'0 KOMILJIEKCY

BiamoBimHO 10 KOHIEMINi MapKEeTHHTY YCHIIIHA isSJIbHICTh MiAMPUEMCTBA
3B’A3Ky y PUHKOBHX YMOBaxX MOTpeOye po3poOKH Ta 3[1MCHEHHS KOMIUIEKCY i, AKi
BIIHOCSITHCSL 10 TIPOJYKTOBOI M I[IHOBOI MOJIITHUKU, & TAKOX IMOJITUKU PO3MOILTY U
NPOCYBaHHS Ta y CBOil CYKYITHOCTI CKJIaJJalOTh MApPKETHHTOBHI KOMILJIEKC.

BaxnuBo CKIaI0BOI0 MapKETHHTOBOTO KOMILIEKCY € MPOIYKT OCOOIMBOCTI
XKHUTTEBOTO IMKJIY, HOBH3HA, YIAKyBaHHS BU3HAYAIOTh KOHKYPEHTHI MO3HIIi Oyab-
SAKOTO MIANPUEMCTBA W yCHIX WOro PUHKOBOI MAISUIBHOCTI. SIKIIO MPOIYKT HE
3aJI0BOJIbHSIE BUMOTaM CIIO’KMBayiB, TO HISIKI JIOJAATKOBI BUTpPATH HA MapKETUHTOBI
3aX0/M HE 3MOXYTh MOJIMIIUTA HOro CTaH Ha raiay3eBoMy PHUHKY. Jl0o OCHOBHHX
KOHKYPEHTHUX TIepeBar MpoJyKTy MOXHa BIJIHECTH HOT0 TEXHIKO-eKCIUTyaTalliiiHi
napameTpu, piBeHb SIKOCTI1, PIBEHb I[iH, AU3aiH, €KOJIOTTYHICTb, SIKICTb CEPBICY, IMITIK
MPOYKTY 1 KOMIaH1i-BUPOOHHUKA.

[lin npooykmoeow nonimuxorw TNIANPUEMCTBA PO3YMIIOTh KOMIUIEKC
YOPaBIIHCHKUX PIMIEHb 1 3aXOIB HIOJ0 BU3HAYEHHS OOCATIB BHPOOHHUITBA 1
HOMEHKJIATYypy NPOAYKUIi (ACOPTUMEHTHA MOJITUKA), pO3pOOKH MPOAYKIIT pUHKOBOI
HOBHM3HU 1 TEXHIKO-€KOHOMIYHOTO OOIpPYHTYBaHHs ii BIOpPOBa/PKeHHs (iHHOBaIliliHA
MOJIITUKA), PO3POOKH MPOTO3HIINA MO MiJBUIICHHIO SKOCTI 1 KOHKYPEHTHO3JaTHOCTI
MPOIYKIIi, pO3pOOKH yIaKyBaHHS.
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Pucynoxk 12.2 — [Iponec MapKeTHHTY IOCIIyT

3a10BOICHHSA
JlocmimKeHHs Po3poOka HOBUX [IpocyBanns Bupo6GHULITBO, [Micnsmponaxue
PUHKY Ta BU3HAUEHHS HOCITYyT MOCITYyT pO3IoiN Ta 00CITyroByBaHHs noTped KII€HTA,
HOTpCG MIPOAaXK OCIYT OTPUMAHHA OO0XO4Yy
onepaTopoM
y Y y y A
[TnanyBaHHs Ta po3poOKka Kontpounb

KOMIIJIEKCY MapKETHHTY
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Ilpooykmoea noaimuka — 1i¢ HE TUIBKK IUIECTIpIMOBaHE (POPMYBaHHS
ACOPTUMEHTY 1 KepyBaHHS HHM, ajic i OOJNIK BHYTPIIIHIX Ta 30BHIMIHIX (aKTOPIB
BIUTUBY Ha MPOIYKT, HOTO CTBOPEHHS, BUPOOHUIITBO, 30YT i TIPOITO3HUIIISI.

VY crparteriuHoMy IUIaHl MPOJYKTOBA IMOJITMKA MIANPUEMCTBA TMOBHHHA
BUXOJIUTHU 3 KOHUERYIT HCUMMECO20 YUKTY TIPOAYKTY, CYTh SIKOI MOJIATA€E B TOMY, IO
KOKEH TOBap abo Mociyra BiJi MOMEHTY TMOSIBU O MOMEHTY BHUXOJY 3 PHUHKY
MPOXOJIUTh Yepe3 psAl MOCHiIOBHUX cTamid. KoxkHa cramis XapaKTepHu3yeThes
KOJIMBaHHSIMH O0CSATIB MpojaxiB 1 mpuOyTKy (puc. 12.3).

A

Joxomu, Hoxomu
pHOyTOK
[TpubyTtoxk
I I >
Yac

——rt—Pt—rr——r¢———»
Pospobka Brposaj- Pict 3pimicTh Ta HACHYEHHS Cnan

MMPOAYKTY KCHHA

Pucynoxk 12.3 — JKuTteBuii LMK POAYKTY

JKutteBuii UK MPOIYKTY MOYMHAETHCS 31 CTajlii énposadyicennsn. 11a cramis
XapaKTepU3y€e€ThCsl TOBUIBHUM POCTOM MPOJAXiB, BIJCYTHICTIO KOHKYPEHIIIi,
BUCOKHMH BUTpaTaMH MiAIPUEMCTBA, Yy TOMY YHCIII BUTpaTaMH Ha MAapKETUHT. SIKIIIO
CHOXHUBYl BIACTHUBOCTI MNPOAYKTY 33J0BOJIBHAIOTH BHMOTaM pPHHKY, TO 0OCAT
MPOJIaXiB 1 MPUOYTOK MOYMHAE 3POCTATH JOCUTH IMIBUIKUMH TEMITAMH, 3’ SIBIISTFOTHCS
KOHKYPEHTH, TPUTATHYTI HOBUMHU PHHKOBHUMH MOXJIMBOCTSIMH; BiIOyBa€ThCS
XKOopcTka OopoTb0a 3a 3alyuyeHHs HOBHUX KII€HTIB. Lli O3HaKM XapakTepu3yloTb
ctagito pocmy. Cranii 3pinocmi BIINOBIIAIOTH CTaOLTI3aIis OOCATIB MPOAAXKIB 1
npuOyTKy, HacudeHHS pUHKY. OCHOBHa 3ajaya MapKETUHTY Ha I cramii —
30epekeHHsl ICHyrounx crnoxkuBayiB. Crajis crady CBITYUTH HaW4YacTIIIe IIpo
MOpaJIbHE CTapiHHA MPOAYKTY. Y il cuTyallli He0OX1JHO BYACHO MPUNHATH PIITISHHS
ab0 Tpo  TpUNMHEHHS  BUPOOHHUIITBA, abo TMpO  KapJWHAJIBHY  3MIHY
BUKOPUCTOBYBAHUX TEXHOJIOT1H.

HactynHa ckiiaioBa MapKeTHHTOBOTO KOMIUIEKCY — WiHO6a RnOJImuKa, AKka
nepeadavyae KOMIUICKC 3aXOJ[iB IMOAO0 BHU3HAYCHHS Oa30BHX I[IH Ta I[IHOBOTO
CTUMYJIIOBAHHS POAAXKIB MPOIYKIIT MIANPUEMCTBA.

[{iHOBY MOJITHKY CHpPSIMOBYIOTh Ha JOCSITHEHHS TaKUX LII€H HiAIpHeMCTBa
SK:

- MakcHUMIi3allis peaiizaiii IpoayKIli (J0X0ay) MiANMPUEMCTBRA;

- MABUIIEHHS peHTa0EIbHOCTI AISUTBHOCTI M1IMPUEMCTBA;

- BCTAaHOBJICHHS IE€BHO1 PUHKOBOI MMO3U1Iii (IE€BHOI YACTKU PUHKY)
M1PUEMCTRA.
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[{inoBa moJiTHKA MiAMPUEMCTB Tady3l 3B’S3KYy, SKa Ma€ O3HAKH MPUPOIHOI
MOHOTIONIT, POPMYy€EThCS MM HATIAIOM JepKaBu. B meprny depry 1e CTOCYEThCS
TapudiB Ha YHIBEpPCAJIbHI MOCIYTH IOMITOBOTO 3B’S3Ky Ta 3arailbHOJOCTYITHI
TEJIEKOMYHIKaIlIi{HI MOCIyTrH, $KI BCTAHOBIIOIOTHCS BIAMOBIIHUM JEP>KaBHUM
OpTaHOM.

Ilina € BaxIMBUM KOMIIOHEHTOM Yy 3arajbHId CHCTEMI MAapKETHHTOBUX
3ac0o01B, aje BIAOMBA€ HE TLIBKU KOPUCHI BIACTHBOCTI MPOAYKTY ISl CIIO>KHBAYIB.
[cToTHMIA BIUIMB Ha WIHY MOXYTh 3pOOMTH oOpraHizaiiss MOpoAaxy, SKICTb
0oO0CITyrOBYBaHHS 1 MICISANPOAKHUN CcepBiC, IMIIK TOProBOi MapKd KOMIIaHIi-
BUPOOHUKA, PIBEHb MOIHPOPMOBAHOCTI MOTEHIIMHUX KIIEHTIB 1 METOJM HEI[IHOBOIO
CTUMYJIIOBaHHS. TakuM dYMHOM, I[IHOBa IIOJIITMKA TICHO 3B'i3aHa 3 TOBAPHOIO,
30yTOBOIO 1 KOMYHIKAI[IHHOIO TOJNITUKOI mianpueMctBa. [lpu mpomy He ciin
pPO3TIIAATH I[IHY SK €IUHUA €JIEMEHT MAapKETHHTY, 10 (OpMye IOXOIU KOMIIaHII.
Yci MapKeTUHTOBI 1HCTPYMEHTH TUIBKH y B3a€MOIi 3a0e3meuyioTh e(PEeKTUBHICTh
BUPOOHNYO0-30yTOBOT TisSITBHOCTI KOMIAHII.

[cToTHE Miclle B MapKETMHIOBOMY KOMIUIEKCI 3aliMa€ noJiimuka po3nooiny,
abo 30ymoea noaimuxa. Y 3araJlbHOMy BHJII il NpPU3HAYEHHS — OpraHizaunis
ONTUMAJIBHOI 30yTOBOI Mepexi Il €(PEeKTUBHUX IMPOJIaXiB BUPOOJIECHOT MPOAYKIIi,
BKJIIOYAIOYM CTBOPEHHS MeEpeXi ONTOBHX 1 PO3APIOHMX MarasuHiB, CKJIaJiB
NPOMIDKHOTO 30€peXeHHS, MYHKTIB TEeXOOCIyroByBaHHS 1 BHCTAaBOYHHUX 3aliB;
BU3HAYEHHS MAapIIPYTIB PyXy TOBapiB 1 oOpraHizallis TpPaHCIOPTYBaHHS TOTOBOI
npoaykii. Konkpernuii 3mict 1 cnenudika 30yTOBOI MOJITHKHA 3ajekaTh Bij
cnenuivyHO1 AsUIbHOCTI KOMITaHii.

st TOCSTHEHHST OCHOBHOI METH TMOJITUKA PO3MOJAUTY — 3a0e3leueHHs
JIOCTYITHOCTI TOBapiB ab0 MOCIYr IJsi CHOXKHUBAYiB — MiANPUEMCTBY HEOOX1THO
BU3HAYHUTH TOTPEOM IJILOBOTO PUHKY 1 PO3IJIAHYBAaTH MOMJIMBI OOCSTH IPOJIAaXiB,
chopmyBaTH €(PEKTHBHI KaHAIM PO3MOJUTY 1 CTBOPUTH CHPHUSTIMBI YMOBH IS
SAKHAUIIBUALIOIO JOBEACHHS NPOAYKIIi O KIHUEBUX KOPUCTYBayiB.

Hynvosuii Binob CrnoxxuBau
. HUPOOHHUK - 0 »
pieenb P 0.4 — KaHanu po3nofiiny CloKHUBUYMX TOBApPIB

e

Oono- <4 D3N00ITYy PO3YMIIOTH CYKYITHI( P03Hpi6Ha'>KH
3a  pisnesuii ¥ Bupo6Huk UpUMiu_l,cuun 1Ubapits abo—Tot TOPTiBIIS T CrnoxxuBay
Chiumupaia. KérammposmOIUTYy OyBalOTh PI3HUX PIBHIB (pUt—=r7-

/so- OmnToBa Po3npibna
S BupooHuK —» TOpriBIs K
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Pucynok 12.5 — Henpsimuii po3mo/1ii TeIeKOMYHIKAI[IHHUX MTOCTYT

VY 3a1eXHOCTI Bl CBOET CTPYKTYPH KaHAJIMU PO3MOILUTY MOXYTh BHKOHYBaTH
Pi3Hi hynkuii: po3noain 1 30yT NPOoAYyKIlii, MAPKETUHTOB1 JOCHIKEHHS! CIIO’KUBAYIB,
KOHKYPEHTIB, ()aKTOpIB 30BHIIIHBOTO CEPEJOBUIIA, TPAHCIOPTYBAHHS, CKJIayBaHHS
1 30epeKeHHs TPOAYKIIii, CTUMYJIIOBAHHS CIIOKMBAY1B, YCTAHOBJICHHS O€3MOCEPEeIHIX
KOHTAaKTIB 31 CHOXXMBayaMH, IMPOBEACHHS MEPEroBOPIB 1 YKIAJEHHS KOHTPAKTIB,
(dlHaHCYBaHHS BHUTpAT KaHAy pO3MOAULY, THOCIANPOAaXKHE OOCITyroByBaHHS,
NPUMHATTS PU3UKIB TOPTOBEIBHUX YTOJl, Y4acTh y IJIAHYBaHHI aCOPTUMEHTY # iH.
[Ipu dopMyBaHHI CcHCTEeMH PO3MOJAUIY HEOOXIJHO BpaxoBYBaTH OCOOJHUBOCTI
KIHIICBUX CIIOKMBAYiB, XapaKTEPUCTHKU MPOAYKIli, OCOOIUBOCTI PHUHKY (iOr0
€EMHICTh, 3BMYAl 1 TOProOBENbHY MPAKTUKY 1 T.M.), MOMJIMBOCTI KOMIIaHIi IIO
oprasizaiii BJIaCHOI CHCTEMHU 30yTy, pIBEHb KOHKYpEHINI 1 30yTOBY MOIITHKY
KOHKYPEHTIB, OPIBHAJIbHY BapTICTh 30yTOBUX CHUCTEM.

Yepes 0coOIMBOCTI MOCTYT — X HEBIIUYTHOCTI, HEBIIIBHOCTI BUPOOHHUIITBA
H CIOXUBaHHSA, HEMOXJIMBOCTI TPAaHCHOPTYBaHHsA Ta 30€piraHHs — OCHOBHUM
M1X0JI0M JI0 OpraHi3aliii NpoAaxiB y 3B’S3KY € MPsAMI MPOJaxi, TOOTO NEPEeBaKAIOTh
KaHAJIM PO3MOJUTY HYJIbOBOro piBHA. KommnaHig-oneparop BCTymae B Oe3mocepeHi
BIJIHOCHHHM 13 CIIO’)KMBayeM, HE BJIAIOYKCH JI0 MOCIYT MOCEepeIHUKIB. BukopuctaHus
OpsIMUX TPOJIaXIB MPUHOCHUTH MEBHY (IHAHCOBY EKOHOMIIO, OCKUIBKH CKOpPOYYE
BUTpPaTH Ha CyMy KOMIIEHCAIIHHOT BHHAropoJid MOCEPEIHUKOBI, a TAaKOX 3HUKYE
PU3UK 1 3aJIEXKHICTh PE3ydbTaTiB MISUIBHOCTI BIJ CYMJIIHHOCTI TOCEPETHHUIIBKOI
oprasizartii.

Ha punkax okpeMux mociayr (HampuKiIaj, MNOcayru IHTepHer-mocTyIy,
MOOUTbHHNA 3B’SI30K, CEPBICHI TENEPOHHI KaApTH) MOXKIWUBHUUA 1 HEenpAMUIL po3nooin
(306HiwIHI npoodadici). Y 1TbOMY BUTIAJKY 3 METOIO OpTaHi3allii mpoaakiB KOMIaHis-
OTIepaTOp yMAETHCA J0 MOCIYT He3aIeKHUX mocepennukiB (puc.12.5). [Tocepenanku
(zucTpuO’roTOpU W pecesepu) MPALIOOTh BIJl CBOrO IMEHI, BKJIAJAlOTh BJIACHUI
KaliTajl y CTBOPEHHS Ta (DYHKIIIOHYBaHHs CBO€T (pipMH, MAIOTh TEPUTOPIaJIbHI ITpaBa
Ha OKPEMOMY PUHKOBOMY CEIMEHTI, 1[0 CTBOPIOE MEBHI €KOHOMIYHI TMEepeBaru s
KOMIIaHlii-oneparopa, IOB’s3aHl 3 €KOHOMIEIO KOIITIB, SKI BKJIAJAIOTHCS B OOIr.
JlocuTh 4acTo MOCEpeAHUKH HaOyBarOTh MOXJIMBOCTI HaJaHHS MOCIYT 3 METOI0 iX
nepenpoaaky KOHKpETHUM CIOKKMBadaM. Y 1IbOMY BUIAJKY iX (QYHKIIIT TOJATal0Th Y
aKyMyJidIii Ta 3 €QHaHHI pSAAy MOCTYr, MEepll HDK HaJaTh TMOBHHM TNakeT —
,,BUPIIIEHHS TpoOiemMu” — TIEBHUM KaTEropisiM CroxuBayiB. BukopucraHus
MOCEPETHUKIB MOXKE CIHPHUSATH PO3MIMPEHHIO TOYOK TMPOAAXKY W  BIAMOBIIHO
MIJBHUIICHHIO JIOCTYITHOCTI IOCAYT Ta OIEPAaTHBHOCTI IMAKIIOYEHHS J0 MEpexi,
30LIBIIICHHST TEMIIIB PO3IMIMPEHHsS a0OHEHTChKOI 0a3m. Kommanis-omeparop Mae
MO>KJIMBICTh OTPUMYBATH BiJ TOCEPETHUKIB I[IHHY MEPBUHHY iH(OpMaIio mpo
pPIBEHb SIKOCTI I KOHKYPEHTOCIIPOMOKHOCTI IMOCIYT, 3MIHH KOH FOHKTYPH PHHKY,
NOCEpEeTHUK TOOIYHO peKIaMye KOMIaHllo-omeparopa Ta Horo mnociyru. Jlo
HEJIOJIIKIB 30BHIIIHHOTO MPOJIaXKy MOHA BIJIHECTH BTpaTy OINEPATOPOM KOHTPOJIIO
AKOCTI a0OHEHTCHKOTO OOCIYroByBaHHS; OOMEXKEHHS MOXIMBOCTEH oOIeparopa
BIUTMBATH HAa TUHAMIKy TPOHUKHEHHS HA PUHOK; 3MEHIIEHHS TpUOyTKOBOi 0a3u
oreparopa 1, 0Tke, 0OMeKeHHS Horo (piHaHCOBOT MaHEBPEHOCTI.
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Crnemudika TeNeKOMYHIKAIMHUX TIOCIYT, $KI HAJalThCS Yy BUIIIIL
BUKOPUCTAHHS  TEXHIYHHUX  3aco0iB, OOyMOBIIOE€  HEOOXINHICTh  MPOIECY
HICISIMPOIaXXHOTO 00CTYyrOBYBaHHS a0OHEHTIB.

Ilio oocnyzoeyeannam KiieHmie TPUINHATO PO3YMITH SK HAJAaHHA HOCIYT
3B’S13Ky, TakK 1 1H(OpMaLiiHO-I0BIIKOBE OOCIyTrOBYBaHHs, poOOTYy, 3B’si3aHy 31
300pOM IUIATEXKIB, Ta IHIIY B3aeMoAil0 3 aboHeHTOoM. HajmanHs mocnmyr 3B’S3Ky
MOKJIaIA€ThCS HA TEXHIYHI MIAPO3/IIJIM KOMIIaHIi, a peluTa BCIX NUTaHb, OB’ SI3aHUX 3
a0OHEHTaMH, MIAMOPSAIKOBaHA CEpPBICHOMY IIeHTpPY (abo Bigalry aOOHEHTCHKOIO
00CITyTOBYBaHHS).

[IpaBmibHa opranizarliss 06CIyroByBaHHs a0OHEHTIB mepeadadae, mo aOOHEHT
31 BciMa CBOIMU TpoOsemMamu (y TOMY YMCHl ¥ y pa3i NpeTeH3ii 10 SKOCTI 3B’SI3KY)
3BEPTAETHCSA B @OOHEHTCHKHI BIJIJILI 1 TaM K€ OTPUMY€ BIAMOBI I HA BC1 TUTAHHS, 1110
IIKaBIATh Horo. OcHosHa mema abOOHeHMCbKo20 00CNy208y8aHHs — TIiABUIICHHS
piBHS 3a37I0BOJICHHSI A0OOHEHTIB TOCIyTaMH W CEPBICOM, IO HATAETHCS KOMIIAHIEIO.
Oco6nMBO BaxJMBa WOTO pOJIb y TOMY BHIAJKY, SIKIIO KOHKYPYIOUl KOMIaHii
IPOMOHYIOTh PIBHI 3a AKICTIO TOCIYyTH. Y 1bOMY BHIIQJKy BUCOKHWA pIBEHb
aOOHEHTCHKOTO 0OCITyrOBYBaHHS CTa€ OCHOBHOIO KOHKYPEHTHOIO MEPEBaroio.

KoHkpeTHuid 3MICT JISUIBHOCTI  OlepaTopa €JIeKTPO3B’s3Ky B  00JacTi
oOCITyrOBYBaHHS  KJIEHTYPH  BHU3HAYAETHCS  BUIVIIOM,  CHEUU(PIKOO  Ta
PI3HOMAHITHICTIO Horo mocayr. Sk mpaBuio, poboTa 13 CHOXKHBaA4aMH
TeJIEKOMYHIKAIIMHUX MOCIyT nepeadavae Taki HalpsiMHu, SK:

- o0JIK 1 aKTHWBI3allll0 HOBUX aOOHEHTIB, NepeodOpMIICHHS W poO3ipBaHHS
a0OHEHTCHKHUX JIOTOBOPIB;

- mpoBeqieHHs Kiacudikallii abOHEHTIB 3a PI3HUMHU KaTeropisiMu (HAINPHUKIIA],
IIHHICTB JJIs1 KOMIIaH1i, aKTUBHICTh, MPUOYTKOBICTS 1 T. 1H.), HopMyBaHHS 0a3 JaHUX;

- iH(OpMaIiiiHO-10BIIKOBE OOCITYroByBaHHs aOOHEHTIB y odici Ta 10
TenedoHy, gomomMora IIOAO PIIIEHHS Pi3HUX MpoOsieM, OB A3aHUX 3 POOOTOIO
yCTaTKyBaHHS, HAaBYaHHS,

- mpeTreH3iiiHa poboTa;

- KOHTPOJIb OIJIATH MOCTYT 1 CTaHy 0COOOBHUX PaxyHKIB, 1110 HAJAXOANTD;

- IoOCTaBKa Ta BHJaya pPAaXyHKIB 3a INOCIYyrH 3B’SI3Ky, a TaKOX 1HIIOI
JOKyMeHTalii i iHdpopmaliiHux MaTepiais;

- yOpaBiiHHSA JAeOITOPCHKOI0 3a00proBaHICTIO, BUCTABJICHHS NPETEH31M 1
MirOTOBKA IOKYMEHTIB /ISl CTSITHEHHSI Yepe3 Cy I,

- TIpOBeJIeHHsI POOOTH WIOJI0 yTpUMaHHsS aOOHEHTIB, 3amo0iraHHs BIJATOKY
a0OHEHTIB;

- KOHTPOJIb HOMEpPHOi €MHOCTI, IO BHUBUIBHSETHCSA, Iepedada il s
MOBTOPHOTO MPOJAXY;

- B3a€MO/Iis 3 a0OHEHTaMU 3 TUTaHb PEMOHTY a00OHEHTCHKOT'O YCTaTKYBaHHS.

Hemartepianpauil XxapakTtep MOCTYT 3B’S3KYy YCKIQJHIOE TPOIEC 3aTydeHHS
KJIIEHTIB, 10 3HAYHO MIABULLYE POJIb (DYHKIIIT MPOCYBaHHS MOCIIYT.

Ilpocysanna — e CTBOPEHHS 1 MIATPUMKA MOCTIAHUX 3B'SI3KIB MIANPUEMCTBA 3
pPUHKOM Jyisl iHGOopMallii, IEpeKOHAHHS 1 HaraJyBaHHs PO CBOIO JISJIBHICTD 3 METOIO
aKTUBi3alli MpoJiaxiB 1 (GOpMyBaHHS MO3UTUBHOTO IMIKY (00pa3y) KoMmmaHii Ha
puHKY. B OCHOBI npoAaxkiB JEKUTH MPOIEC YCTAHOBJICHHS KOMYHIKATUBHUX 3B'SI3KIB
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HiaIprueMCTBa 3 pUHKOM. CHUCTEMY MapKeTUHTOBUX KOMYHIKAIlIN y 3arajJbHOMY BH/II
MO>KHA BU3HAUUTH K €JUHUN KOMITIEKC, IO TIOEHYE YYACHUKIB, KaHAIN 1 MPUHOMU
komyHikailii. HeoOxiquuili piBeHb KOMYHIKAIIHHOCTI JO3BOJISIE KOMIIaHii, 3 OJHOTO
OOKy, Kpallle MPUCTOCOBYBATHCS 1O 3MIHM 30BHIIIHIX YMOB, a 3 IHIIOTO OOKYy —
BIUIMBATH Ha Il YMOBH.

Ponb MapkeTHMHroBHX KOMYHIKalliii MOCTIHHO 3pocTae. Y CydacHHX yMOBax
HACHMYEHOTO PHUHKY 1 JXOPCTKOI KOHKYPEHIII HEIOCTaTHRO CTBOPHUTU SIKICHUU
NPOAYKT i YCTAHOBUTH Ha HHOTO JOCTYMHY IiHy. HeoOXigHo mpukiagaTi J0JaTKOBI
3yCWIJISL 10 TIOIIMpeHHI0 1HdopMmalii mnpo MNpOAYKT, MOTHBAIlll CIIOXHBaya,
dbopMyBaHHIO ¥ akTyamizaiii Horo mnorped, 3aJdydyeHHIO YBarm J0 MJisSJIbHOCTI
KOMIIaHii 1 CTBOPEHHIO CHPHUATIUBOTO IMIKY, CTUMYJIFOBAHHIO aKTa KYyIiBI TOIMIO.
Bin Toro, HackinbKM ycmimHo OyayTh BHUpIIIEH] 11l 3a7a4i, 0arato B YoMy 3aJICKUTh
e(eKTUBHICTH AISUTHHOCTI KOMMAaHIi y KOHKYPEHTHOMY CEpPEIOBHIIII.

Komynikayitina nonimuxka — 11e KOMILUIEKC praBHIHCBKI/IX pilIeHb 1 3aX0/IiB
moa0 ¢GopMyBaHHS TMONUTY Ha MPOAYKIIO MANPHEMCTBA 1 CTUMYJIOBaHHS
npojaxiB. OCHOBHUMH crocoO0aMu (OpMYBAaHHS MOMNUTY € pekiama 1 3B'A3KH 3
IpPOMAJICHKICTIO.

Pexnama — 1ie KoMepliiiHa MpoIaralja CroKMBYUX BIIACTUBOCTEU MPOIYKTY
a00 KOMIIaHii B IUJIOMYy, IO TOTY€ AaKTUBHOTO 1 MOTEHIIIHHOIO CHOXXHUBa4a 0
IPOIIECY MOKYIKHU. 3MIHCHIOBATH MTOBHE KEPYBAaHHS MPOIIECOM BIUIMBY Ha CIOKHMBaya
HEMOXXJIMBO, OJHAK pekilamMHa iHQopMallis J03BOJISIE TEPEKOHATH KIII€EHTa B
nepeBarax KOHKPETHOI TOProBOi MapKH, pO3CISITH HemoBipy, chopmyBaTH U
aKTHBI3yBaTU IIOMUT, CTBOPUTH TICUXOJOTIYHY TOTOBHICTH IO CIOKUBAHHS
npoaykty. Kanamamu mommpeHHs pekinamHoi iHpopmarii € TenebaueHHs, paiio,
mpeca, KOMITIOTEpHI Mepexki. Bucokow e(peKTHUBHICTIO BiAPI3HAIOTHCS 30BHIMIHS
pekama, peKiiamMa Ha TPaHCIIOPTi, pekiiaMa B oicax KOMITaHii, agpecHe pO3CHIIaHHS
pexiamHoi iHpopMartii (direct-mail).

3¢'a3ku 3 epomadcvkicmio (Public relations) cupsiMOBaHI Ha CTBOPEHHS 1
NIATPUMKY BHUCOKOI CyCHUIbHOI pemyTauii kommadii. /o 3axomie PR BigHOCSTH
CTBOPEHHs (DIpMOBOTO CTHIIIO 1 PO3pOOKY TOProBOi MapKu; B3a€EMOJII0 3 3acobamu
MacoBoi 1H(opMaIii I PO3MOBCIOKEHHS MO3UTUBHOI 1H(GOpMALIiT PO TISIBHICTD
KOMIIaHii; OpraHizaiilo choemiadibHuX noAil (mpe3eHTauiid, npec-KoHdepeHi,
BHUCTABOK); B3aEMOJII0 3 aKI[IOHEpaMH, MOTCHIIIHHUMH 1HBECTOPAMH, MMapTHEPAMH,
opraHaMH Jep>KaBHOI BJIaJIM 1 MICIIEBOI'O CaMOBPsTyBaHHs, OJarofiiHy IsUIbHICTS,
CIIOHCOPCTBO.

Cmumynweanna npooascie — 1ie AISUTBHICTh MO peaizaiii KOMEepIiiHuX 1
TBOPYHUX 17Ie¥, 110 CTUMYJIIOIOTh CIOKMBaHHS TMOCIYT y BU3HaueHUU TepMmiH. Lle

CYKYMHICTh CIOHYKaJdbHUX Mip 1 TPUHAOMIB, IO HOCATH, SK TPABUIO,
KOPOTKOCTPOKOBHI XapakTep 1 CIPsIMOBaHI Ha 3a0XOYECHHSI MOKYIKUA. 3aXOJu I0A0
CTUMYJIFOBaHHS CIIPSIMOBAaHI HacaMIlepe]] Ha crnoxuBaviB. [lpu 1npomMy po3pi3HAIOTH
L[IHOBE CTUMYJIOBaHHSA (3HM)KKHM, MUIBIOBI Tapu(u, HAJAAHHS MOCIYT y KpPEIHT,
rapaHTii MOBEPHEHHS TPOIIC), HATypajJbHE CTUMYJIFOBAaHHS (663KOH_ITOBH1 ITOCIYTH,
NPOMO3UILiS JOJATKOBUX TIOCIYT, TOAAPYHKH 1 CyBEeHIpH 1 T.I.) 1 aKTUBHE
cTUMyJtoBaHHs (ycuisikli Jjortepei, irpu 1 T.im.). Kpim cnoxuBadiB 00'ekTamu



69

CTUMYJIOBAaHHS MOXYTb OyTH TakK0XX TOProBeNbHI MOCEPEAHUKH 1 BIIACHUMN
0OCITYyTOBYIOUHI TIEPCOHAT.

EdexTnBHI MapKeTHHTOBI KOMYHIKAIil € HalBaKJIMBILIOK MEPeIyMOBOIO
YCHIIIHOI BHUPOOHUYO-30yTOBOI AISUIBHOCTI KOMMAHII 1 MOXYTh HaJaTHh i 3HAUYHI
KOHKYPEHTHI IIEpEeBard.

Hanpikinui po3ainy
Kanauau po3noaiity Intepaer-mociyr [43]

B 3amexxHocTi  Bil  MOCTaBJIEHOI METH  CEpBIC-NpOBaljiep  MOXKe
BUKOPHCTOBYBAaTH MpsIMI KaHAIM TMPOAAXKIB, HENMpsAMI KaHaIW Ta iX KOMOIHAIIiO.
[IpsimMi KaHaIM MPOAAXKIB € YACTHHOIO OpraHi3allii cepBic-IIpoBaiiiepa Ta MOXYTh
BKJIFOYATH B ce0€ IEHTPaII30BaHO PO3TAIIOBAHUX MPEJACTABHUKIB IO TEJICTIPOAAKAM,
a TaKoX perioHaIbHUX TOProBux mnpeacTaBHUKIB. II[00 3HM3UTHM BHIAaTKU Ha
mpojiaxi, HEOOXiAHO crpoOyBaTH OpraHI3yBaTH SIKOMOTA OUIbIIE MPOJAXKIB TIO
tenedony. Jlig IOCATHEHHS TakKoro pe3yJbTaTy HeoOXiJHa HasBHICTH J00pe
HAaBUCHHUX CIHEI[ATICTIB 3 TENENpoJaxy, II0 BXKE caMe Mo cob1 Oyle 3HAYHUM
akTUBOM. HemnpsiMi npojaxi CKIAaNalOThCd 3 HE3AICKHUX KaHalIlB KOMIaH1M-
NapTHEpIB, L0 MpAaIlOI0Th B [iala3oHl BlJI CUCTEMHHUX IHTETpaTopiB, pecenepiB
pillieHb 3 JOJIaHOI0 BApTICTIO, TUCTPUO IOTOPIB Ta KOHCYJIBTAHTIB O KOMIaHIH, 1110
3aiMarOThCS TEXHOJOTIYHUMHA HOBUHAMH.

Sx1o cepBic-npoBaiijiep BUKOPUCTOBYE OJJHOUYACHO MPSMI Ta HETIPSMI KaHaJH,
HEOOX1THO HAMITUTH NPOILICHTHE BIIHONICHHS MPOAAXKIB 1Jis1 000X KaHAJIB B
KOPOTKOCTPOKOBIN Ta JOBIOCTPOKOBIH MEpCEeKTUBI. Tak, HAPUKIAI, SIKIIO CEepBiC-
MpoBaiiiep MIaHye MaTH MEPEXKy MPSIMUX Ta HEMPSIMUX MPOJAXKIB, TO BIH MOBUHEH
cTaptyBatu 3 3abe3nedeHHsM 90 % mpogakiB Ha OCHOBI MPSIMUX KaHaJiB, a TOTIM
HaMITUTU Tiepexin depe3 12 micsamiB g0 50 % mnpsaMux MponaxiB B 3araibHOMY
o0cs31.

Ilpami kananu npooaoicie

Brnacna wmepexa mnOpsSMUX TPOJAXKIB € HAWOLIbII 3arajJbHONPUNUHATHM
croco0oM mpojaaxy [HTepHeT-MmiIKIIOUEeHHs, OCOOJIMBO CEPEl ONEepPaTOpIB 3B’S3KY.
Taki mpomaxi 3AIMCHIOIOTBCS ¥ uepe3 ICHYI0Uy MEpeXy MpoJaBliB, SKI B¥kKe
MIPOJIAIOTh 1HIII MOCIYTH, a00 uepe3 rpymy MpoaaBIliB, CHEIlaJbHO MPU3HAUYCHUX Ha
poaxi [HTepHET- AKTI0OUEHb.

[Ipy 1mpoMy cremianpbHO TMPU3HAYEHI NPOJABI € OUIBII MPOAYKTUBHUM
KaHAJIOM, HDK ICHYIOUl KaHajiu TMpsSMUX TMpoJaxiB. SIKiio cepsic-mipoBaiiiep
JOPYYHTh MPOAABATH [HTEPHET-MIAKIIOYSHHS ICHYIOYMM TMPOJABISIM B JIOJIATOK IO
IHIIMX TIOCIIYT, TO B IIbOMY BHUMAAKy npuOau3Ho 20 % 3 HUX 37aTHI 3a0€3MeYnTH
nepin npofaxi mpu MiHIMaabHOMY HaB4aHHI. [licas mMpoXomKeHHS 1HTEHCHUBHOTO
Tpeninry me 60 % OyayTb Hamaratucs MpOJaBaTH HOBY IOCIYTY, BPaxOBYIOUHU
npuBaOIMBUIl KOMIICHCAI[IMHUM I1aH (cucteMy ctumylitoBanHs). Pemra 20 %
OynyTh mpocTto Oe3pesynbTaTHUMU. Ll iH(pOpMmalis MOBMHHA AONOMOITH CEpBIC-
IpoBaiiiepy OLIHUTH NPUOYTKH Ta BHUJATKM Ha MPOTA3l MEPIOAY MOYATKOBOTO
3aITyCKY MOCIYTH.
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Henpami kananu npooasicie

SAxmo Mepeka MPOAaXiB Yy cepBic-TIpoBaiiiepa HeBelnka, abo BiH Mae
amOiliifHy MeTy pO3BUTKY, TOJAI HEOOXIAHO pO3INIAHYTH IUJIaH BepOyBaHHA Ta
NIATPUMKHU MMapTHEPIB no 30yTy. [Iporpama mo Gi3Hec-mapTHEpax 103BOJSE CEpBIC-
npoBaiiepy OTPUMYyBaTH MaKCHUMajdbHY BHUTOAY BiA (ha3u MIBHAKOTO PHUHKOBOTO
POCTY IIpY MiHIMaJbHUX 1HBECTUIISX. bibiricTs ISP He MOXYTh JOCTaTHHO HMIBUJIKO
PO3MIMPIOBATH CBOI KaHAJIM MPAMUX MPOJaXiB, 00 3aJOBOJIBHUTH MOTPEOU PUHKY.
Jobpe mnpoaymaHa cTparteris HENpsSMHX KaHalliB, a TaKoX JoOpe OpraHi3oBaHi
nporpaMM IMATPUMKHA KaHAJIIB JIal0Th MOXJIMBICTH OaratboMm ISP mocsartu
pe3yJIbTaTiB.

IcHye nBa BuIM mapTHEpPIB B HEMPSIMHUX KaHajgax — pecejepu Ta areHtu. B
3aJIeKHOCT1 BiJI KOHTPAKTHUX JIeTajell MOXKYTh ICHYBaTH TaKOX B3a€EMOBIIHOCHUHH,
K1 € TIOpHUJIOM MIJK IIUMHU JBOMA THUITAMH.

Pecenepu

Pecenepamu, 10 SKHX BIIHOCSTBHCS TaKOXX HM3XIJIHI CepBic-TpoBaiiiepH,
Ha3MBAIOTbCA KOMIIAHIi, $KI NEpenpoiaroTh IMOCIYTy CEpBIC-POBARAEPY ¥y
BIIMOBIAHOCTI 70 KOHTpakTy. TpaguliiHUM HEJOJIKOM TMpPU BUKOPUCTAHHI
pecenepiB € Te, M0 BOHU MPOJAIOTh MOCIYTY IiJ CBOEI TOPTroBOI0 Mapkorw. [lpu
bOMY peceliep He TUIbKHU MPOBOJAUTH MAPKETHHI MOCIYTH CEpBIC-MpOBaiepa i
1HIIIOI0 HA3BOIO, aJieé BIH TAaKOXX Ma€ CBOIO OpraHizalliio MiATPUMKHU (X0dYa 1€ MOXKE
oOyMOBITIOBATHUCSI B KOHTPaKTi), 110 M030aBiig€ cepBic-TpoBaiiiepa KOHTaKIiB 3
KOPUCTYBa4yaMH.

OcCkUTbKH peceliep MOBUHEH JI0OMBATUCS PUHKOBOT'O BHU3HAHHS CBOET BIACHOT
nponaykiii (1 HEe MOXKe ONHUpaTUCS Ha peKiaMy CcepBic-TpoBaiijiepa), MOBUHEH
CTBOPIOBATH CBOIO JOKYMEHTAI[IIO Ta Marepiald IO MOCTy3l 1 T.I.. TO y 3B SI3KY 3
MM HEOOXIHO TPOMOHYBAaTH peceiepaM OUIbIl HHU3BKI  PO3IMIHKHA, 1100
KOMIICHCYBAaTH iX [IOJAaTKOBI BUTpPATH MO Mpojaxax. Pa3oM 3 TUM BUKOpUCTaHHS
pecenepiB MOXe JaTh CepBiC-MpoBailiepy JOAATKOBUX KIIEHTIB Ta OLIbII IIBUJKE
3pocTaHHs NPUOYTKIB, HIXK IPU BUKOPUCTAHHI TUIBKM CBOIX BJIACHHUX IpojaBLiB. Lle
JIO3BOJIUTH ~ CEpBIC-TIpoBaijiepy  OUIbII  MIBUAKO  peaidizyBaTH  €KOHOMHE
MaciTabyBaHHs CBOro Oi3HECY.

Azenmu

Ha BigMiHy BiJ pecesepiB areHTH € 30BHINIHIM PO3IMIMPEHHSIM 1CHYKOYOTO
BIJUTUTY TPOAaXiB cepBic-TipoBaiifiepiB. BoHuW mnpoparoTe Mociayry miJ TOPrOBOIO
MapKoIO CepBiCc-TIpoBaiijiepa 1, K MPaBUIO, BUKOPUCTOBYIOTh MOT0 MapKETHHIOBI
MaTepiajad 1 OpraHi3alilo MIATPUMKH KopucTyBadiB. CepBic-poBaiifiep OTpPUMYE
BUTOAYy BiJI TOTO, IO MOro OpraHisaimis HE IUIATHTH 3apiuiaTy a0o IPOIEHTH BiJ
npuOyTKYy areHTam, M0 3alMar0ThCA MPOJaxaMHu. 3a3BUYall areHTy BHUILIAYYIOTHCS
¢ikcoBaH1 KOMICIfHI 3a KOXK€H Mpojak. B OUIBIIOCTI areHTChbKUX JOMOBJICHOCTEH
KOPHUCTYBa4 PO3IIISAIAETHCS SIK TAaKWid, 110 HAJEXKUTh CEPBIC-TPOBAIepy 1 areHT He
Mae HISIKMX TIpaB Ha LbOro KopucTyBada. lle momomarae cepBic-mipoBaiiziepy
OTpUMATH [IOJII0 PHUHKY, 3JIIMCHUTH €KOHOMHY ampooOariito Oi3HeCy, yTpuUMaTu
KJIIEHTIB Ta 3aBOIOBAaTH BU3HAHHA. PU3UK TyT mojsira€e B TOMy, IO MOraHO HaBYEHI
ab0 HemopsiiHI areHTH MOXKYTh CTBOPUTH IMOTaHy pEMyTallil0 KOMIIaHIi cepBic-
npoBaiepa ta oro nmociyru. Ilo6 mMiHIMI3yBaTH 1€l pU3HMK, HEOOXITHO PETEIBHO
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B1IOMpaTH MOTCHIIIMHUX areHTIB 1 BUOUpATH TIEPII 32 BCE BOJIOIIOYMX HAaBUKAMH Ta
TaKMX, M0 MAaOTh XOPOIITy PEIyTaIlif0 Ta MEBHI JOCATHEHHS B MHHYJIOMY, IO CaMe
1o co0i MiATpUMAaE peryTalliio cepBic-poBanaepa.

JKUTTeBO BAXKIMBUM MOMEHTOM JJii MOOYJOBU MILIHHMX B3a€EMOBIJHOCHUH 3
areHTaMH € IPAaBUJILHO BCTAHOBJIEHI OPIEHTUPH. [ MIATPUMKHU areHTiB HEOOX1IHO
YITKO BU3HAYUTU:

- [{o siBnsie coboro mocinyra i sk ii npogaBaTu?

- [llo moTpi6HO poOUTH , IIIOO CTATH Aar€HTOM Ta 3AJHUIIATUCS HUM?

- o cepgic-npoBaiinep Oyae poOuTH, o0 MATPUMYBATH areHTIB Ta CBOIX
KOpPHCTYBauiB?

st BepOyBaHHS MapTHEPIB HEOOXITHO CHOPMYBATU OKpEMYy Mporpamy 3
BIJIMOBITHOIO MAapKETUHTOBOIO MiATpUMKO0. HeoOXimHO 3amianyBaTu KaMIaHIio 10
3B’sI3KaM 3 TPOMAJICHKICTIO IS aBaHCYBaHHS TMporpamMu (GOpMyBaHHS KaHaJiB
MPOJIaXiB 3 3AIMCHEHHSM HACTYIHOI MPSAMOi PO3CHIKH Ta, MOXKIHUBO, MPOTPaMU
ceminapiB. HeoOXiqHO BCTaHOBHUTH peecTpamiifHy IuiatHio B po3mipi $ 1000 abo
Outblie, 100 CTUMYJIOBATH TUIBKM CEpHO3HI 3BepHEHHs. llicns mnignucaHHs
NapTHEPCHKOI Yyroad HEOOXITHO TMEepeKOHATHCS, [0 MapTHEP Mpoiie HaBUaHHS, a
TaKOX KyNuTh [HTEpHET-MIIKIIOUEeHHS AJ1s1 CBO€T opraHizailii. L{e Oyne ctumyntoBatu
MapTHEPIB BUBYATH [HTEpHET SKOMOTa Kpaiie, a TaKoX JT03BOJUTh MapTHEpaM MaTh
JIOCTYT JI0 OH-JIJAMHOBUX MaTepiajiB MATPUMKHU.

MapkeTuHroBa NIATPUMKA MapTHEPIB MO TNPOJaXy TIOBUHHA BKIIOYATH
MHOXXHHY PI3HUX KOMITOHEHTIB, TAKUX SIK:

- [lapTHepchKkuii KOHTPAKT/yroJa.

- 3pa3Ku JUCTIB JI0 KIIIEHTIB.

- Indopwmarriro nmpo mocayru Ta NOPIBHSUIbHI XapaKTEPUCTHKHU.

- Onmc nocayru.

- Ilopsanok omnarn.

- Poskian yuboBuX KypciB.

- Tlopsinok BUIIaTH KOMICIHHHX.

- CneniansHuit Web-caiiT st napTHepiB.

- IligTpumKka 10 3B’S3Ky 3 TPOMAJICHKICTIO.

PO3J1JI 13
MAPKETHUHI'OBI XAPAKTEPUCTHUKMU ITOCJIYT 3B’A3KY
13.1 3micT Ta PopMHU HATAHHS MOCIIYT
Cnenudika MapKeTHHTOBOI JISUIBHOCTI MIAIPHUEMCTB-ONIEPATOPIB 3B’ SI3KY

00yMOBJIEHa, B TIEPIIY Yepry, OCOOIMBOCTSAMU MPOIYKTY IO CTBOPIOETHCS B TaTy3i —
TOOTO OCOOIMBOCTSIMH MOCTYT TEIEKOMYHIKAIIIHOTO Ta MOIITOBOTO 3B’SI3KY.
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Ilocnyza nouimogozo 36’°a3Ky — 11e IPOAYKT MISUTBHOCTI OIIepaTopa IMOIMTOBOIO
3B’SI3Ky 3 NMpUUMaHHS, 00pOOKH, MEPEBE3CHHSI Ta JOCTAaBKU (BPYUEHHS) MOIITOBUX
BIJIIIPaBJICHb Ta BUKOHAHHA JOPYUYEHb KOPUCTYBaUiB MOIITOBUX MEPEKa3iB.

Tenexkomynikayiiina nociyza — 1€ TPOIYKT MAISUIBHOCTI  oOleparopa
TEJIEKOMYHIKallid 3 mpuiiMaHHsA, OOpoOKM W mnepenaBaHHs 1HGOPMALIITHUX
MOB1JJOMJIEHb.

[locimyrn mOWITOBOTO 3B’SI3KY  33J0BOJIbHAIOTH MOTPEOM CIOXKHUBAYIB B
NEepeMIlIeHH] y TPOCTOpi MUCHBMOBOI Ta JIPYKOBAHOI KOPECHOHJEHIi, MpEeIMETIB
KyJbTYPHO-IIOOYTOBOTO Ta 1HIIOTO MpPHW3HAYEHHsI, KOWITIB (TOTIBKH), B TOW caMUU
qac, SK TEJICKOMYHIKAIlIHHIM TOCIyTH 3aJI0BOJBHSIOTH MOTPEOH B MEpeMilleHHI
iHpopmarii. Ili BiAMIHHOCTI BU3HAYAIOTh HEOOXIIHICTh 3aCTOCYBaHHS MPUHIIMIIOBO
PI3HHUX TEXHOJOIIH HaJaHHS TMOCIyr oOIlepaTopamMHd IOIITOBOrO 3B’SI3Ky Ta
TEJICKOMYHIKAIIMHUMHU ~ OTlepaTopamMH, 10, B CBOIWO dYepry oOmMmexye dopmy
OTPUMAHHS CIIO)KHBYOTO €(EeKTy KOPUCTYyBauaMH IIOCIYT TOLITOBOTO 3B’S3KY
OJTHOPA30BUM OOMIHOM BiANpPaBICHHIMH.

TenekoMmyHIKallliHI MOCAYTM MOXHA OTPUMATH HE Juiie y (opmi oOMIHY
(oHOpa30Bi TenedOHHI MEPEroBOpU TOIIO), a TAKOXK Y (GOpMi HalaHHS CIIOKUBAYEBI
TEXHIYHUX 3ac00iB (TelneQoHHMX amapariB, Telerpa@Hux KaHamiB Towo). OcTaHHA
dbopma 103BOJIIE KOPUCTyBauaM 3/1ACHIOBATH CHUCTEMAaTUYHUN OOMIH MPOTITOM
MIEBHOT'O Yacy.

Crin miIKpecauTH, 110 MOIITOBUN 3B 30K 3a0e3Medye JUIIe OJHOCTOPOHHIN
oOmiH (muB. puc. 13.1), B Toi yac K TeaeKOMYHiKaiii (y OLIBIIOCTI BUMAAKIB) —
JIBOCTOPOHHIH.

CnoxuBau- Omeparop
. .

BIAIIpaBHUK IIOIIITOBOI'O

3B’SI3Ky

y

Cno>xuBady -
aapecat

a) OgHOCTOPOHHII OOMIH

Omnepatop
CrnoxxnBau < - eJIEKTPO- < CnoxuBau
3B’ A3KY

\ 4

0) ABocToponHiit 0OMiH

Pucynox 13.1 — PisHOBUAM MOCIYT 3B’ 3Ky y popMi 0OMIHY
13.2 XapakTepHi BJIaCTHBOCTI MOCIYT

[Tocnmyru 3B’s3Ky $K KIHIEBUH NPOAYKT MISUIBHOCTI OIEeparopa MaroThb
HACTYNHI XapakKTEpHI BJIACTUBOCTI, $KI HEOOXIJTHO BpaxoBYBaTH B IHPOLECI
MapKETUHIOBOI JIISJIBHOCTI.

Hegiouymnicmep. Ilocnyru 3B 3Ky MalTh TNEPEBaXKHO HeEMaTepiaibHUI
XapakTep, IX HEMOXJIMBO N00ayuTH, crnpoOyBaTh ab0 BUBYUTU JO MOMEHTY
npua0aHHsA. Y onepatopa BUHMKAIOTh CKJIAJIHONII 3 JIEMOHCTpalli€r mociyr. Bin
NOBUHEH MPUKIAJAaTH 3HAYHUX 3YCHUJIb ONMCYIOUM IIEpeBard Ta MOXKJIMBOCTI
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3aJI0BOJICHHSI TIOTPEO, sIKI BUHUKAIOTh Y CIIOXKWBaya y pas3l mpua0aHHs BIAMOBITHUX
nociryr. CriokuBad MpuiiMae pIlIeHHS MPO MPUI0aHHS MOCIYTH, 3HAYHOIO MipOIo,
JIOBIPSAIOUN apTyMEHTaM orepaTopa.

bazamonomenknamypunicmes. B peectpi mociayr YKpaiHCHKOrO JIEPAKABHOTO
NIJIPUEMCTBA MOLITOBOrO 3B S3KY ,, YKpHomTa” HamiuyeTbess 50 BUIIB mocayr [25].
J10 OCHOBHHX yHIBEpCaJbHUX HaJeKaTh: MEPECHJIAHHS MOIITOBUX KapTOK (MPOCTHX
Ta PpEKOMEHJIOBAHUX); IMEPECHWIaHHS JHUCTIB (MPOCTHUX Ta PEKOMEHIOBAHUX);
nepecuianas OaHaeposiel (MPOCTUX Ta PEKOMEHIOBAHMX); TIEPECUIIAHHS CEKTOTpam
(MpocTUX Ta PEKOMEHJIOBAHMX); TMEPECUIaHHS MOCHJIOK 0€3 OTroJIOMIEHHS I[IHHOCTI
macoro 70 10 kxr. Cepen 1HIIUX OCHOBHHX IMOCIYT MOIITOBOTO 3B’S3KY — MEPECUIIaHHS
BHYTPIIIHIX Ta MIXHApPOJHUX BIJIIPaBICHb 3 OTOJOLICHOIO IIHHICTIO, MEePECUIaHHs
MOCUJIOK Macoro moHan 10 kr Oe3 orojomeHoi IIHHOCTI, BUILIATa Ta JOCTaBKa
MEHCIH, TepeKa3 rOTIBKOBUX KOIITIB TOIIO.

Binkpute akiioHepHe TOBapUCTBO ,,YKpPTEIEKOM HAJa€ NPAKTUYHO BCI
Cy4acHi BUJIU TEJIEKOMYHIKAIIHHUX MOCIyT [68]:

- MDKHApOJHUHM, MIKMICHKUM Ta MiCUEBHI Tene(hOHHUN 3B’ I30K;

- TesnerpadHuil Ta TEIEKCHUM 3B SI30K;

- BIJICOKOH(EPEHII3B’ 30K;

- CYIYTHUKOBHH 3B’SI30K;

- HaJIaHHS B OpeHAY UU(PPOBUX KaHATIB;

- 1udpoBUIA TOCTYT A0 Mepexki 3a TexHosoriero IDSN;

- TIepeaayva JJaHuX, y TOMY 4ucil Ha ocHOBI TexHosorii ATM/ Frame Relay;

- J10CTyII 10 Mepeski Internet;

- TeXHIYH1 00CITyTOBYBaHHS MEPEX PaJIOMOBJICHHS Ta TeJeOaueHHS;

- pamioTeneOHHMI 3B’ A30K;

- TIPOBiAHE MOBJICHHS,

Kpim ocHOBHUX, OmepaTOpH 3B’ 53Ky HAAAIOTh TAKOX JOAATKOBI MOCIYTH.

OcHnogni nociyzu 3B’SI3Ky 3a/I0BOJIBHSIOTH IEBHY MOTPeOy CHOXHUBAaYlB —
NEpPEMIIICHHS] TOIITOBUX BiANpaBieHb abo 1H@QopMauii y HpocTopi, AOAATKOBI
HaJal0Th OCHOBHUM MOCIyraM JOJAaTKOBI CHOKHMBa4l BJIACTUBOCTI, IO MiJABHUIILYE
€(eKTUBHICTh iIXHbOTO BUKOPUCTAHHSI.

J1o 101aTKOBUX MOCITYT MOMITOBOTO 3B’ SI3KY MOYKHA BiJHECTH:

- MepecusIaHHs 3 MOB1IOMJICHHSIM PO BPYUYEHHS,

- 30epiraHHs MMOIITOBUX BIJINPABIICHb;

- CKJaJaHHs omnucy (mepeBipka) BKJIAJACHHS IOCWIIKH, JIMCTa, OaHAEpoil 3
OT'OJIOIIECHOIO LIHHICTIO;

- 3aMIOBHEHHS CyIPOBIIHUX OJIaHKIB MOIITOBUX BiJIIPABJICHb;

- YIaKyBaHHS TIOIMITOBUX BiJAMPaBIICHb TOIIO.

JloaTKOB1 MOCIYTH €IEKTPO3B’SI3KY PO3AUIAIOTH Ha MEpPexeBl (KOMyTalliiHi)
Ta JOBIKOBI (1H(OpMaliitHi).

o mepesxicesux 0o0amkoeux nocayz BITHOCSATHCS, HANPUKIAA, BU3ZHAYCHHS
HOMepa abOHEHTa, SIKUK TerneOoHy€e W aHTUBU3HAYHHK HOMEPY; 3a00pOHA Ha BXIJHI
3'€HAHHS BIJ BU3HAYE€HUX aOOHEHTIB; IMepeajpecallis BUKIUKY (mepeaapecarlis
3'€MHAHHA HaA IHIIMA TelneoH JaHOI Mepexi); POYMIHT (BUKOPUCTaHHS
paniotenedony ado meimkepa B 1HIINH Mepexi); BAKOPUCTAHHS Tele(OHY B PEKUMI
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,,DYMIIbHAKA; BiATIpaBieHHs (0oaepaHHs) (HaKCiB 1 eNeKTPOHHOI MOIITH, HAJaHHS
JOCTYITy B Mepexy [HTepHeT; mepemada KOpPOTKHX MOBimomMieHb (SMS) y pexumi
pearpHOr0 yacy abo ,,BIIKIAJACHOrO MOBIIOMIJICHHA , TPYNMOBe po3cuiaHHsI SMS-
MOBIJJOMJIEHb; TOHOBHM Ha01p (MArOTOBKA 1 BIAIPABICHHS MMOBIIOMIICHHS, MUHAIOUN
omeparopa), MepekiaJ TEKCTy TMOBIIOMJICHHS (HAMpUKIad 3 YKpaiHChKOi Ha
aHTJIACHKY MOBY), BIJIPaBJICHHS MOBIJIOMJIEHHS ONEPAaTOPOM Yy TOYHO 3a3HAYCHUU
KJIIEHTOM 4ac a0o MOBTOP 13 3a/IaHUM 1HTEPBAJIOM Yacy, 30€pexeHHs MOBIIOMIIEHD Y
NEH/DKUHTOBOMY 3B'AI3KYy; TOJIOCOBa TOIITAa B CTITLHUKOBOMY pajaioTeneoHHOMY
3B's13Ky. BukopucTanHs neipkepa ado paaiorene@oHy B OXOpOHHHUX HUIAX 1 6araTto
THIIMX MOYJIUBOCTEH.

Jlo o0ooamkosux nocaye 008i0K06020 Xapakmepy MOXXHAa BIJTHECTH,
HAMPUKJIaJ], BUKIMK BH3HAYEHOI OCOOM MpHW 3AIMCHEHHI MDKMICHKOI TenedoHHOT
PO3MOBH, HABEJIEHHS JIOBIJIKH TTPO HOMEp TenedoHy abOHEHTa 1HIIOTO MICTa, OrJiaTa
PO3MOBH 3a PaxyHOK BHKIMKYBAaHOTO a0OHEHTa; JAeTaii3allis paxyHKa Ha OIJaTy
MOCTTYT, OJIep’KaHHs 1H(opMarlii Ipo cTaH 0COOMCTOTO paxyHka; iH(opmariitai abo
pO3BaXkaibHI KaHAJIM B CTUIBHUKOBOMY 3B'SI3KY; P13H1 IOBIAKOBI NOCIyTH. JlogaTKoBI
MOCIIYyTH MOXYTb Ha/IaBaTHCh O€3KOIITOBHO a00 3a I0AaTKOBY OILIATY.

B3acmozaminnicmo ma e63aemoodymosnenicms. OnHa W Ta X mOTpeda
CIOKMBaya OUIBII-MEHII YCHIIIHO MOXKe OyTH 3aJ]0BoJieHa y 0araThOX BHIIaJIKax 3a
JIOTIOMOT'OI0  PI3HUX MOCHYT 3B’s3Ky. Tak, CKaXiMo, TOBITaTH JIpy3iB 13 CBITOM
MOXXHA HAJICIaBIIM TMOIITOBY KapTKy, 3areiedoHyBaBIIM iM abo BiANPaBUTU
BIJIMOBIJTHE TIOBIJIOMJICHHSI €JEKTPOHHOKO IOIITOK. B3a€MO3yMOBIEHICTh MOXKeE
OOMEXHUTH JOCTYII CIIOKMBaya JI0 OKpEMUX BUIIB mociyr. Hanpukmnana, nociayramu
MIDKMICBKOTO Ta MIKHAPOJHOTO 3B’SI3KY MOKE CKOPHUCTATHUCS JIHIINE TOW aOOHEHT,
KWW Ma€ TOCTYT JI0 MICIIEBOi Teae(OHHOI MEpexKi.

Hepisnomipnicme nonumy. Ilotpebu crnoxuBadiB B TOCIyrax 3B’SI3KY
BIJIPI3HSIOTHCS B 3aJICXKHOCTI BiJl T0OW — BACHH BOHU BHWIIE, HXK BHOYI. B poOoui aHi
3pOCTalOTh NOTPEOU MPEICTABHUKIB JIJIOBOTO CEKTOPA, Y BUXIJIHI — HACEJICHHSI.

Henepepsnicmy eupoonuymea ma cnodxcugeanna. Ha BinMiHy BiJ mpolecy
BUPOOHUIITBA Ta CIOXHWBAHHS TOBApiB BIAMOBIIHUNA TPOIEC IMIOA0 IMOCTYT
3IIMCHIOETHCS OTHOYACHO (AUB. puc. 13.2).

He3zbepesrcnicms mocnyr 3B’A3Ky € TPSIMUM HACIIIKOM HENEpEepUBAHHS
ixHporo mporecy. Oneparop 3B’sI3Ky HE Ma€ 3MOT'M BUTOTOBUTHU TEBHY KUIBKICTbH
MPOAYKINT 3a37ajieriap IS 3aJ0BOJICHHS IIONMUTY KIIEHTIB Yy ,,IIIKOBI” TEPIOMH.
HeMoxuBicTh 30€peXeHHs TIOCIYT CIIOHYKa€e OMepaTtopiB 10 GOPMyBaHHS PE3EpPBY
HOTY>KHOCTEH 3 METOIO 3a/10BOJIEHHS IIONIUTY Y NEPIOAH ,,IIKOBOI0” HAaBaHTAXKCHHS, a
TaKOXX JIO 3JIMCHEHHs CIEHIaJIbHUX 3aXO0JiB II0J0 CTHMYJIIOBAaHHS PIBHOMIPHOTO
MOTMUTY KJIIE€HTIB MPOTATOM OO, THXKHS TOLIO.

A. TOBAPU b. [TIOCJIYT'H
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Pucynok 13.2 — I[Ipouiec BUpOOHUIITBA Ta CLOKUBAHHS MPOAYKIIIT

Hes0epexHicTh MOCTYr YCKIAIHIOE TPOUEAYpPY BHPIMIEHHS KOHQJIIKTIB,
OB’ I3aHUX 13 MPETEH31IMH KJIIEHTIB MO0 KIJIBKOCTI Ta SKOCTI OTPUMAHUX IMOCTYT
Ta IXHBOI OIUIATH.

Minnugicmo (HecmabinbHicms) AKocmi — 1IE OAHA BIIACTHBICTH ITOCIYT
3B’SI3KY, SIKa TOSCHIOETHCS CHENU(PIYHUMHU pUCAMU TPOIECYy BHUPOOHMIITBA Ta
cnoxkuBaHHs. llei mpomec Mae 1HAUBIAyaIbHHM XapakTep. Y BIAMOBITHOCTI [0
3aMOBJICHHS CIIOXHBada (DOPMYETHCSI KOHKPETHUH MapHIpyT JOCTABKH IMOIITOBOTO
abo TeleKOMYHIKAaI[ifHOrO BiANpaBieHHA. B HagaHHI TOCIYrH, 3a3BHUYail,
IPUIMAIOTh Y4acTh JIEKUIbKA TEPUTOPIATBHO BIIOKPEMIIEHUX IM1IPO3LUIIB OIIEpaTopa,
ab0 HaBITh PI3HUX ONEpaTopiB 3B’ sA3Ky. Ha moyarkoBoMy Ta KiHIIEBOMY €Tarax bOT0
nporiecy 6e3nocepeIHbO MPUMae y4acTh CIIOKHUBAY.

Ha sxicte mocnmyr 3B’A3Ky, IEBHUM YMHOM, BIUIMBA€E TAKOXK HEPIBHOMIPHICTH
nonuty. Tak, B TOJWHUA HAWOIIBIIOTO HAaBAHTAXKEHHS, a0OHEHT MICIIeBO1 Teae(OHHOI
Mepexl MOXKE€ CTUKHYTHCS 3 PI3HUM IOTIPIICHHSAM SKOCTi, a00 HaBiTh 13 BIAMOBOIO
B 3’ €THAHHS.

Crnenndiydai BUMOTH IIOJ0 SIKOCTI MOCIYT 3B’A3KY CTOCYIOThCSI 3a0€3MeUeHHs
IUTICHOCTI  TIOIITOBUX  BIJNIpaBi€Hb,  HEBUKPUBICHHOCTI  1H(POpMaIIHHUX
MIOB1JIOMJIEHB Ta IXHBbOI KOH(IISHIIIIHOCTI.

13.3 KyniBesbHa moBeliHKa KOPUCTYBAa4viB

Po3rnsiHyTi BIACTUBOCTI MOCHYT 3B 53Ky MOSICHIOIOTH TPYIHOINI 3 SKUMHU B
0araThOX BUIIAJKAX CTHUKAETHCS CIOKMBA4, BUPILIYIOUM MPOOJIeMy BUOOPY caMe THX
MOCJIYT, U0 HAWKPAILIUM YMHOM 33J0BOJIBHATH HOTO OTPEOH.

B cydacHux ymoBax mpo0Giema BUOOPY CTa€e Ajisl CIOKMBaya 1€ CKIJIAIHIIIO
B 3B 53Ky 3 MOSBOI0 Ha PUHKY JIEKUIBKOX OIEpaTopiB, sIKI HAJalOTh aHAJOTIYHI
MOCIIYTH 3B’SI3KY MiJl PI3HUMH TOPTOBUMH MapKamHu.

Croroani, kpim YIIIII3 ,,Ykprnomra”, mOCIyTyd Kyp €pChbKoi MOIITH HAIAI0Th
noHaa 10 omeparopiB (,,Cnenss’sizox”, ,,Hoa momra”, ,,Kyp’epcbka aBiamoiira
VYkpainn”, DHL Ta iH111), 70CTaBKOIO NMEPIOJUYHUX BHUIAHb 3aiIMAIOTHCS OLIBII HIXK
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50 nOpuBaTHUX  MIANPUEMCTB, TMepeKa3 TPOMIOBUX  KOINTIB  BUKOHYIOTh
[TpominBecTOank, [IpuBaTOank, YkpcuOO6aHK Ta iHII 0aHKIBCHKI YCTaHOBH.

[Tocmyrn MmicuieBOro, MiDKMICBKOTO Ta MIDKHApOJHOTO 3B’SI3KY Y BEJIMKHX
mictax — Kuesi, Jloneupky, Ompeci Tomo, kpim BAT ,Ykprenexom” HagaroTh
npuBaTHi omneparopu — Papiuen, L[C3, Ontuma Ta iHmi. Ilocayru MoOUIBHOIO
3B’SI3Ky HaJalTh 5 omeparopiB miJ ToproBuMu mMapkamu «UMOCy», «DCCy, «life:)»
,Beeline”, , KuiBctap”, ,,Golden Telecom”. CrnoxkuBaueBi MPOMOHYETHCS JEKUIbKa
JIECSATKIB PI3HOBU/IIB CTAllIOHAPHUX T4 MOOUIBHUX TEJIE(POHHUX anapaTiB MiJ pi3HUMU
ToproBumMu Mapkamu ,,Nokia”, ,,Siemens”, ,,Motorola”, ,,Samsung”.

[Ipouiec BUOOpPY OKpeMHUMH CHOKMBa4aMH KOHKPETHUX IMPOAYKTIB (TOBapiB,
MOCJIYT) JJIA 3aJ0BOJICHHS BIACHUX MOTPEO BU3HAYAETHCA iXHBOIO KYMiBEIHHOIO
MOBEI1HKOIO.

B 3anmexHOCTI BiJl CTymNeHs 3aTy4YeHHS CIIOKMBaya Ta BEJIMYMHU PI3HUIIl MIXK
AHAIOTTYHUMH MPOAYKTAMH i PI3HUMH TOPTOBUMH MapKamH (Pi3HHX BUPOOHHUKIB)
pPO3yMitOTh 4 THIa KyMiBeIbHOI MOBEMIHKY (IuB. Tadm. 13.1).

Tabmuis 13.1 — Tunu KyniBenbHOT HOBEIIHKU

Bucokwuii cTymiab Huzbknii
3aITy4eHHS CTYIiHb 3aTy4CHHSI
3HavyHa KomriekcHa KymiBenbHa KymiBenbHa moseninka,
pi3HHULA HOBEJIHKA OpIEHTOBaHA Ha IIUPOKHI
MK MapKaMH BUOIp
Hesnauna KymniBenpHa moBeinka, 1o 3BUYHA
pi3HUIIS IPYHTYETHCS Ha BJIACHUX KyITiBeJIbHA MTOBE/IiHKA
MK MapKaMu OIIIHKaxX

Komnnexcua KynigeibHa nogediHKa XapaKTEPU3YETbCSI BUCOKUM CTYIIEHEM
3a]Tly4eHHsI CIOKMBaya B MPOLEC KYITIBII i YCBIIOMJIEHHS ICTOTHUX PO3XOKEHb MIXK
BUPOOHMKAMU (TOPrOBUMH MapKamu). Takuil croKuBay, sIK MPaBUIIO0, MAKCUMAJIbHO
pauioHanbHui. [ns cnoscusaua, wo rpynmyomopca na 61acHUX OYIHKAX, TAKOXK
XapaKTepHUM BHUCOKUM CTYIIHb 3allydeHHS B TMpOIEC KYMiBIi, OJHAK BIH
OpIEHTYETHCS, SK TMPABUIIO, HE Ha PO3XO/KEHHS B CIHOXHBYHMX BIIACTUBOCTSX
MPOJYKTIB OKPEMUX BUPOOHUKIB, a HA PIBEHb I[iH. 36UUHA KynieelbHA NO8ediHKA
OB’ s13aHa 3 HU3bKUM CTYTIEHEM 3aJy4€HHs y IpoLec IpUI0aHHs YaCTKOBO Yepe3 Te,
0 JJ11 BUOOPY MPOAYKTY HE MOTPIOHO aKTMBHOTO MOIIYKY 1H(OpMaIrii, a 4aCTKOBO
TOMY, 10 3HA4YHI PO3XO/KEHHS MK TOPrOBUMH MapKaMu BIACYTHI. 3 TOTJISITY
3aJyyeHHS JO0 TaKOro CIOXXKHBaua ONHU3BKUN CHOMCU6AY, ODPIEHMOGAHUN HA
WUPOKUIL uodip npodyKyii, OJHAK BIH CXWIHHUN MEPEKIII0YaTUCS 3 OJHIET TOPTrOBOi
MapKkd Ha I1HOIY, [0 BHM3BAaHO pPI3HOMAaHITHHUM AacCOPTUMEHTOM IMpOAYKIi, a He
HEBJIOBOJICHHSIM ITEBHOIO TOPTOBOIO MApPKOIO.

XapakTepu3yloun TMOBEAIHKY CIHOKHMBada TEIEKOMYHIKAlIMHUX TOCIyTr B
YMOBaxX KOHKYPEHTHOTO PUHKY, CJi/I 3a3HAYUTH BHCOKUW CTYIiHb MOTO 3aIyYCHHS B
MpoIleC KyMiBJ W yCBIJIOMJIEHHS HUM PO3XOKEHb MDK KOMIaHISIMHU-OIepaTopaMu
(KoMIIJIeKCHA KyITiBeIbHA MOBEIHKA). [[e BUKIMKaHO HACTYIMTHUMHU 0OCTaBUHAMM.
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CroxuBayi TEJIEKOMYHIKAIIMHUX TOCIYT OpPIEHTOBaHI YaCTIlllEé BCHOTO Ha
TpUBaJi BIAHOCUHU 3 KOMITaHI€I0-OMIEPaTOPOM Ha MIJCTaBl YKJIAJIEHOTO JIOTOBOPY Ha
oOciyroByBaHHsl. BUKITIOUEHHS CKJIaJal0Th Pa3oBi 3BEPTAHHSA O OKPEMHUX MOCITYT
MIDKMICBKOT0, MIKHApOAHOro, TejerpadHoro 3B’S3Ky: MICHIA OIUIaTH 4YeproBoi
MOCJIyTH CHUIKYBaHHS aOOHEHTa 3 ONEpPATOPOM 3aKIHUYeTbCAd My MallOyTHbOMY
aOOHEHT MOXe 3BEpHYTHCS J0 Oyap-sIKO0i KOHKYpyr4oi KommaHii. Po3BuTOK
TEXHOJNOTIM 1 TOSBa HOBUX PI3HOMAHITHUX MOXIWUBOCTeH B  oOmacTi
TEJEKOMYHIKallild, a TaKOX MOCHJIEHHS KOHKYPEHII CTUMYIIOI0Th, 3 OJTHOTO OOKY,
JISJIBHICT KOMIIAHII MO BIPOBAKEHHIO 1HHOBAIlM, y SKUX HEMiATOTOBICHOMY
KOPHUCTYBaueBl CKJIAgHO po3iOparucs, a 3 I1HIIOro OOKy — pO3MIHUPEHHS
MapKETUHIOBOi JISUTBHOCTI OMEpaToOpiB 3 METOI 3allydeHHsl KII€HTIB. Tomy
CHOXHUBaYl TEJIEKOMYHIKAaIHHUX MOCIYT JOCUTh CEpHO3HO BITHOCATHCA 10 300py
iHpopMarllli, BUBUEHHS TEXHIYHMX, SKICHUX 1 €KOHOMIUYHUX HapaMeTpiB pi3HUX
MOCTYT, BUSIBICHHS DPO3XO/DKEHb MDK MNPOMO3MIISIMH KOHKYPYIOUMX KOMIaHIN 3
METOI0 OJIEpXKaHHS HAOUTBII BUT1THOTO ,,lTAKETa MOCIYT” AJIS PIlIEHHS BUPOOHUYUX
1 ocobucTux mpodieM. Y OUIBIIOMY CTYIIEHI 1€ CTOCY€EThCS MTPEACTABHUKIB J1JI0BOTO
CEeKTOpa (KOPIMOPATUBHUX KIIEHTIB), 110 YCBIJOMIIIOIOTH POJb 3ac00IB 3B S3Ky U
iHpopmartii B 3a0e3neyeHHl €QEKTUBHOCTI CBO€I BUPOOHMYOI 1 KOMEpLIHHOT
JUSTTBHOCTI, MIABUIIEHHS ONEPATUBHOCTI YNPABIIHHA 1 KOHKYPEHTOCTIPOMOKHOCTI Ha
PUHKY.

BHCOKOI0O aKTHBHICTIO XapaKTEPHU3YEThCS TAKOXK TMOBEAIHKA 1HAMBIAYaTbHUX
CIO’KMBAyiB Ha PHUHKY HOBHUX IOCIYr (MOOLIbHMM 3B’s130K, IHTEpHET). B cdepi xk
TPaJAMIIIHUX TOCIYr MDKMICBKOTO, MDKHApPOJIHOTO, TelerpaHoro 3B'SI3KY
MOBE/IIHKA 1HIWBIAyaJlbHUX CIIOKMBAadiB MEHII aKTHBHA. SIK IMOKa3zye MOCBiA, Ti
aOOHEHTH, 110 KOPUCTYIOTHCS MOCIyTaMH JJOCTaTHHO PIKO, TOCUTh KOHCEPBATUBHI 1
MOCTIHO 3BEPTAIOTHCS A0 MOCIYT TpaawmiiiiHoro omeparopa BAT ,,Ykprenekom”,
HaBITh AKIIO HE 3aBXIU 3a/I0BOJICH] AKICTIO MOCIYT ado po3Mipamu TapudiB. Y mux
BUMAJKaX MO>KHA TOBOPUTU MPO HU3BKUU CTYIIHB 3aJTy4YCHHs CIIOKMBAUiB B MPOLIEC
KymiBii. OgHaK 3pocTaHHd MoTped aboHEHTa B JaHUX MOCIYyrax 3MIHIOE 1 XapakTep
KYITIBEJIbHOI MOBEAIHKU: A0OHEHT CTa€ OUIbII BHUMOIJIMBHM JI0 BapTOCTI 1 SIKOCTI
NOCJIyr 1 OUIbLI CHPUMHSTIMBUM [0 MApPKETHHIOBOI ISUIBHOCTI KOHKYPYHOUMX
KOMIIaHii, MparHe oJepKaTh SK MOKHa Ouibiie iHdopmarlii Uisi OLIHKK PI3HHUX
MPOMO3UIIIM 1 yXBaJeHHS PIIIEHHS, TOOTO BiIOYyBAa€TbCS TIIBUINCHHS CTYIEHS
3aJTy4eHHS.

[Toxibna cutyarss xapakTepHa 1 Ui OKPEMHUX PHHKIB TOCIYT MiCIIEBOTO
TeNe(OHHOr0 3B’SA3KYy, IO MOSICHIOETbCS MHHYJIMM MOHOIOJBHUM IOJIOKEHHSIM
ramy3eid 3B’si3ky. AOonentn BAT ,Ykrpenexkom™, 1mo BKe HJaBHO OIUIATHIIA
YCTaHOBKY Tele(poHy, pIIKO TEpexXoisaTh A0 albTEPHATHBHUX OMEPaTOpiB, IO
IPOMOHYIOTH OUTBII BUCOKY SIKICTh 1 OUTBII IIMPOKUHN CIEKTP TOJATKOBUX IOCIYT,
TOMY IO L€ 3B'SI3aHO 3 HEOOXIJHICTIO OIUIaYyyBaTH HAaJaHHS JOCTYIy BXKE J0 HOBOI
MEpexi, a BapTICTh NMOAI0OHOT MOCIYTH JTOCUTh BUCOKA, Ta i aDOHEHTChKA IjlaTa 3a
KOpHUCTYBaHHS TeIePOHOM y albTePHATHUBHUX OMEPATOPIB, K MPaBUJIO, BUIIA. ToMy
NpUYMHAMM 3MIHM KOMIIaHII HaiyacTilie SBISAIOTHCS ICTOTHO 3pOCHi BUMOTHU
abOHEHTa J0 SKOCTI 3B’SI3KY 1 HOMEHKJATypl JAOJATKOBUX MOCITYT, OOYMOBIIEHI, SIK
MpaBWiio, HOro mpodeciiHo MISUTBHICTIO, PijAlIe — 3HAYHE MIiABUIIECHHS PIBHSA
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OXOMIB (MOsSIBa MOMJIMBOCTI PO3IIMPUTH CIOKHUBAHHS PI3SHOMAHITHHX TOCITYT
YJIeHaMHU POJMHHM, 3MiHa COLIAJILHOTO CTaTyCy abOHEHTa (PO3yMIHHS MPECTUKHOCTI).
OnHak cepilo3HI MPOpaxyHKH KoMIaHii y cdepi TexHIYHOI ab0 MapKEeTHHTOBOT
MNOMITUKA  (HampUKJIaJ, pi3Ke MiABUIIEHHA AaOOHEHTChKOI  IUIaTH)  3J1aTHI
CTUMYJIIOBaTH MpOIEC BIATOKY aOOHEHTIB. JItoau, 10 HE SIBISIOThCA aOOHEHTaMU
MICLIEBOI TeIE(POHHOI MEPEXi 1 XOUyTh 10 HET MIJKIIOUUTHCS, MOTEHIIHHO Habarato
OUIbII aKTHUBHI, HDK ICHYIOYl KOpPUCTYBadyi, ajie CTYMHiHb iX 3aJly4y€HHS B MpPOIIEC
KYIIIBJII 3QJIEKUTh BiJl CTAaHY KOHKYPEHIIIi Ha pEriOHaIbHOMY PUHKY, TOOTO HasiBHOCTI
BUOOPY MK KOMITaHISIMU-OTIEpaTOPaAMHU.

Crni mAKpecanTH, Ha JaHUHW Yac KOHKYPEHIIis Ha PUHKY TeJIEKOMYHIKaIliHHUX
nociyr YKpaiHu ICHye€, TOJIOBHMM 4YHHOM, Ha TepuTopii MicT. B ciabchbkiit
MICIIEBOCTI, SIK MPaBUJIO, TaKl TMOCAYrd HaJae Jnuiie ojauH omnepatop — BAT
, YKpTenekom”. 1le mosicHioe HU3bKY aKTHUBHICTh Ta HU3BKHUHA CTYMiHB 3aTy4E€HOCTI
CHOXHUBAYiB, TOOTO IXHIO 3BUYHY KyMiBeJIbHY IMOBEAIHKY Ha BIJIOBIIHUX
perioHaJIbHUX pUHKaX.

KymiBenbHy MOBEAIHKY CIIOXKHMBayiB, IO PENPE3CHTYIOTh IIJIOBUI CEKTOp Ha
PUHKY TIOCIYT MOINTOBOTO 3B’S3KYy TEX MOXHA BHU3HAYUTH SK KOMIUIEKCHYy. Lle
MOSICHIOETHCA PO3MIMPEHHAM MPOMNO3ULii 300Ky IPUBATHUX ONEPATOPIB MO OaraThox
MOCJIyrax, B MEpILy 4Yepry TaKuX, II0 HE BIJIHECEHI A0 MEpPEeNiKy YHIBEpPCATbHHUX.
KopnopaTuBHi KIJIi€HTH BUKOPUCTOBYIOTH BIANOBIAHY 1H(OpMAIiIO0 IIOJI0 SIKOCTI Ta
YMOB HaJIaHHSI IOCYT ONepaToOpiB-KOHKYPEHTIB.

Ile He cTOCyeThCS CUIBCBKOI MICIIEBOCTI Ta MaMX MICT, ISl SKHX €
XapaKTepHUM HU3bKUW pIBEHb a00, B3araii, BIJICYTHICTh KOHKYpEHIli Ha PUHKY
MOCJIYT TOIITOBOTO 3B’SI3Ky. Y I[bOMY BHUNAJKy BHOIp CIOXHBA4iB OOMEXKYETHCS
nociyramu, siki npornonye Y I3 ,,YkpmomTa”, ixHs KymiBeJabHA MOBEIIHKA CTa€
ITACUBHOIO, TOOTO 3BHYHOIO.

3BHYHA KyMiBeJIbHA MOBEIIHKA 3HAYHOI YaCTHHU 1HIUBIAYaJIbHUX CHOXKHUBAYIB
MOSICHIOETBCA IXHBOK) HHU3BKOIO KYIIBEJIBHOIO CIPOMOXHICTIO. BoOHM BHMYIIEH1
KOPHUCTYBATHUCS JIUIIE 3aralbHOAOCTYITHUMHU MOCIyraMu, siKi HaJlaloTh HaIllOHAJbHI
oneparopu — YAIIII3 ,,Ykpnomra” ta BAT ,,Ykprenexkom™.

BuBueHHs1 0coOJIMBOCTEN MOBEAIHKHM PI3HUX KaTEropii KOPUCTYBadiB MOCIYT
3B’S3Ky € B@)KJIMBOIO MAapKETHHTOBOIO 3aJa4el0 KOMIIaHIi — omepaTopa, OCKIIbKH
3HAHHS TIPOLIECY MPUUHATTS KOPUCTYBAaYEM PIIICHHS JO3BOJISIE PO3POOUTH HANOLIBII
e(eKTHUBHI 3acO0H BIUIMBY Ha iX KyMiBeJbHY MTOBEIIHKY.

Hanpukinui po3miny
HoyT10Oyk 3 SIM-KkapTKOI0
3aBasku HOBIM mporpaMi BcecBITHhOI GSM-acoranii Ta koproparii Intel

KOPHUCTYBaudl HOyTOYKIB 3MOXYTh aBTOMaTHYHO Miakimouutucs 1o 3G- Wi-Fi-mepex
3 BUKopuctanHsam SIM-kaptku [69].
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Ha BcecBiTHhOMY KOHTpeci 3GSM, sikumii mpoiimoB y motomy B bapcenowi,
Oyna mpeacTaBiieHa MporpaMa IHTErpallii TEeXHOJIOTi MOOUTBHOTO 3B’SI3Ky B
HOYTOYKH. ABTOMaTHuHE MigkiatodeHHs mMoOutbHHX [IK sk 10 Mepexxk MOO1IBHOrO
3B’SI3Ky TPEThOr0 MOKONIHHSA, Tak 1 g0 Wi-Fi, 3ailicuutbes 3a momomororw SIM-
KapTOK.

HoyTtoyk 3 SIM-kapTKol JacTh CBOEMY BJIACHUKY BCI ME€peBaru JOCTYIY 0
0e3MpOBIIHUX CEPBICIB MPAKTHUYHO B OY/b-SKii TOYI IUBLII30BAHOIO CBITY.

Pan BupoOHUKIB HOYTOYKIB B)KE€ OTOJIOCHUJIM MPO IJIaHU peaiizauii B CBOIH
npoaykiii GSM-¢yukiionana. Acoramis GSM Ta koprioparttis Intel 3amydarots 10
y4acTi B HOBOMY IIPOEKTi1 oOIepaTopiB MOOUIRHOTO 3B’s3Ky, BHpoOHUKIB IIK Ta
MPOBaiiiepiB MepexKeBOi IHOPACTPYKTYPH.

“B 2006 potii OUTBIIICTh HAIIMX KJIIEHTIB 3alMPONOHYIOTh MOKYIISIM HOYTOYKH
Ha 6a31 TexHoorii Intel Centrino mist mo6ineHux [1K, sxi mopsin 3 3acobamu 1oCTyITy
1o mepex Wi-Fi, Oynyts matu miarpumMky crangapty GSM Ta iHTerpoBaHU MOAYITh
yutanHa SIM-kaptku, 3asBuB Illon MenoyHi, BHUKOHaBYMIl Bille-NIPE3UACHT
koprnopauii Intel. ,,Hama cnigpHa 1HIIIaTHBA MEPETBOPUTH HOYTOYK B KOMIUIEKCHUI
KOMYyHIKaliitHuii Tepminan, a SIM-kapTky — B edekTuBHUN 3acid igeHTUdIKalii
kopuctyBauda B Mepexax GSM, GPRS, EDGE, 3G-crannaptis/ HSDPA ta Wi-Fi”.

Piununs life:)

Mepexa life:) mouana oOcimyroByBaTu nepiiux aboHeHTIB B KiHIl ciuds 2005
poky. 3a 1eil yac omeparop “Actemit”’ 3yMiB ‘“MoOuUTI3yBaTH’ OuIblIe 2,5 MIIH.
)KuTeniB Ykpainu [69].

Jlo cBo€i meproi pivHUINI OmepaTop 3amycTuB HOBi cepBicu. Cepenx HUX —
nocnyra “life Platinum” nns VIP -aGonentiB. Bona Bkitowae Habip nHe-GSM-
nocayr (HOMep, IO JIETKO 3amam’sToByeTbes, cepBic “IlceBmoHIM”, 10 03BOJISE
NEPCOHAIIOBATH HOMEpA, 1HAMBIAYyaJlbHA CIy»kK0a MIATPUMKH, CEpPBIC MO PEMOHTY
MOOUJIKM 3 HaJaHHSIM Ha 4ac PEMOHTY IHILIOTO amnapara, cneuiaibHa SIM-kapTka 3
JIOJIATKOBUMH (QYHKLISIMHU, MOXJIMBICTh KPEUTY, TOILIO).

Hpyra HoBa nociyra onepatopa — “Ilnanera life:)” Hamae Bcim abOHEHTam
cnenrapudu Ha MibkHapoaHi 13BiHKH. 106 ckopucTtaTtucs Hero, MOTpiOHO HaOpaTH
crieniagbHui ko “8117°, micist aKoro 371HCHIOETHCS CTaHIapTHA Mpolieaypa Habopy.
I[Tix yac m3BiHKiB B kpainu CH/I xBuimnHa po3MoBHU B HeOI3HEC-4ac — 3 8 Beyopa 110 8
paHKy B Oy/HI Ta BHXIJHI 111710,1000B0 KomTye 1 TpH. J[3BiHKK B €BpoIly B HEO13HEC-
yac o001y ThCs 1O 2 TPH. 3a XBWINHY, a B [liBHiuHy AMepuky — o 1,5 rpH. J[3BiHKH
B “Ilnaneri life:)” TapudixyroTbcs MOCEKyHIHO 3 TEPIOT CEKYHAN PO3MOBH.

“AcTemt” 3 caMoro 1mo4aTky 3poOWB CTaBKy HAa IHHOBAIIMHICTh Ta TOJATKOBI
ceppicu. Ha cidyeHb NOTOYHOTO pOKY, 3a CJIOBaMHU TOJIOBHOIO BHKOHABUOTO
nupekTopa “Actenity” Axmera Tanily, 65 % aOOHEHTIB onepaTopa KOPUCTYOTHCS
nakeroM iHTepakTuBHUX mocayr lifebox, a 16 % — mnociayramm MOOLIBHOTO
tenebadeHHs. [IoKpuTTS Mepexi ChOorojHi oxorurtoe 175 micT Ta Oubiie 12 TuC.
HaceleHuX MyHKTIB. life:) Hanmae mocimyru y BCIX MiICTax 3 HAcEJEHHSIM OuIblie
100 THcC. 0ci0, a TaKOX HA OCHOBHUX aBTOMAriCTpasiX KpaiHU, pOyMIHT JTOCTYIHHUH B
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181 xpaini ciry. [Tokputtss EDGE oneparopa choroiHi Haifmumpiie B YKpaiHi y BCix
25 obnacHux neHTpax Ta CeBacTOmoi.

3amiHa pyukHu

3a nmociipkeHHAMH OpuTaHcbkoi komrmadii IPA [69], npubiau3HO moNOBHHA
CIUIKYBaHHS B MHUCHMOBIN (hOpMiI BHUKOHYETHCS 3a MOMOMOrow e-mail. Bemnkoro
MOMYJISIPHICTIO KOPUCTYIOThCSI SMS (29 %), 1 muiie Ha TPEThOMY MICITI 3HAXOUTHCS
TpaJMIIHUI Ccroci0 HamucaHHs, TOOTO pydkoro Ha mamepi (13 %). e 10 %
KOpHCTYBaiB BiAJal0Th nepeBary lHrepHer-neimkepam. B nudpoBy emoxy me He
MOBMHHO HIKOro nuBYyBaTH. HaBiThb B YKpaiHi MPAaKTUYHO y KOKHOI'O B KHUIIEHI €
MOOUTbHHUI TenedoH, aje JajeKko He Yy BceiX — pyuka. Lle mokasye, 1mo BipHUMH
TpaJMLIIITHOMY CIOCOOY HamMCaHHS MOCIaHb 3AJIMIIAIOTHECS B OUTBIIOCTI CBOIHM JIIOIU
ctaporo Biky (39 % crapiie 65 pokiB Ha/IalOTh NiepeBary namnepy). BaxianBo Takox,
10 KOPOTKI TEKCTOB1 MOOLUIbHI MOBIIOMJIEHHS BUKOPUCTOBYIOTH B OUIBIIOCTI KIHKH,
HDK 40J0BikM (BiamoBigHO 36 Ta 23 %). OmHak 1 TpaauiliiiHa KiaBiatypa Oyje
3/1aBaTH TO3MIIIi IMiJI THCKOM HOBHUX TEXHOJIOTiM — Ti BXXE€ IMMOCTYIIOBO MOYHMHAIOTH
TICHUTU PIi3HI BIpTyasibH1 3aC00M BBEJCHHS TUCbMOBUX TEKCTIB.

Tenedonnnii InTepHeT-3B’A30K KIAAa€ BUKJINK TeJeKOMYHIKANIiTHUM
riranram [29]

3 nmouatky 1998 poky xopnopartis Bertelsmann AG, HiMelnpkuii MeiamMarHat
3aMpoOIOHYBAaB TMOCIAYTrd TeleOHHOTO I[HTEpHET-3B’SI3KYy [JIi MIKMICBKUX Ta
MDKHApOJHUX TeperoBopiB 3a miHamu Ha 30 ... 60 % nHmwxuumu, HiX Deutsche
Telecom. bararo kommaHiii TakoXX IUTAHYIOTh KOHKYpyBaTd 3 TeJe(OHHUMU
MepeKaMu, BAKOPUCTOBYIOUN [HTepHET-TeXHOJIOT 1.

B CIIA 1noxibHi mOCIyrd NPOMOHYIOTH 3  omepaTopu. MOXKIUBICTh
CKOPHCTATHUCh LI€I0 MOCIYTOK0 BUMArae JHIIE€ HAasBHOCTI y aOOHeHTa TenedoHy Ta
CHeliaJibHOI ~ KapTKW. 3IIWCHUTH  JI3BIHOK  JIOCUTh TPOCTO —  HEOOX1JTHO
3arenedoHyBaTH OIEepaTopy, BBECTH i1MeHTU(DIKAIIHHUN KOJ KapTKH Ta HaOpartu
KaJaHui TesreoHHUN HOMED.

Xova o06csar puHKy TenedoHHOTO I[HTepHET-3B 3Ky HE3HAYHUH, Mirparis
BII0JI00aHb CIOKMBAYiB 3arp0oKy€ CEpHO3HUMH HACTIAKAMH BETUKUM Tele(OHHUM
KOMIIaHISIM. SIKIIO BOHM, B CBOIO 4YEpry, MOYHYTh HaJaBaTH MOAIOHI MOCIYTH, TO
HU3bKI Tapu(y HETaTUBHO B1/110°10ThCs HA 00cArax MpoJaxiB TPAAULIIHOTO 3B’ S3KY,
JKIIO HI — HOB1 |HTepHeT-koMmaHii, Ha 3pa3ok Bertelsmann AG, MOXyTh 3MaHIOBATH
iX KJIIE€HTIB.

Teneponnnit I[HTEpPHET-3B’S30K TMOCTYMAETHCS 3a SKICTIO TpajMIIiTHOMY
€JICKTPO3B 13Ky, ajie OYPXJIMBUN PO3BUTOK TEXHOJIOT1M B MalOyTHROMY JIIKBIy€E Il
HeomK. ChOroJIHI SKICTh ITHOTO 3B 3Ky MOA10HA SKOCTI MOOUIBHOTO 3B’ SI3KY, TOOTO
MOKJIMBA 3aTPUMKA IT11 Yac rnepeaadi JaHuX Ta 1HII HeJOTIKH.

3a JesKUMHU OLIHKaMU CBITOBUM PHHOK TeledOHHOTO I[HTepHeT-3B 3Ky
ckinagaB 0,5 mupa. moi. y 2000 pomi ta 7 mupa. goi. y 2003 porri, 1o ckiagae Oias
YBEpTI CBITOBOTO PUHKY TEIEPOHHOTO 3B’s3Ky. OUIKyeThCs, IO ¥ y BiAJaIeHOMY
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MaiOyTHhOMY TenehoHHUM [HTEepHET-3B 30K Oy/ie Cepio3HO BIUIMBATH HA PUHOK
MOCJIYT €JIEKTPO3B A3KY.
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PO3/ILI 14

JOCJIIKEHHSA PUHKY ITOCJIYI 3B’A3KY
14.1 HanpsAMKH KOMILIEKCHOI'O JOCTIAKEHH PUHKY

JlocmipKeHHsT pUHKY — MOYAaTKOBUM €Tar MapKETUHTOBOI JAiSTbHOCTI KOMIIaHI].
Horo winsMu € ouiHKa iCHY[OUOi CHTyalii Ta NMPOrHO3YBaHHS 3MiH EGKOHOMiuHOI
KOH IOHKTYpH Ha JaHOMY PHUHKY JUJIi BU3HAUEHHS WOr0 €MHOCTI, OOIPYHTYBaHHS
HOMEHKJIATypd Ta OOCATiB BUPOOHMITBA TMPOIYKII, pPO3pOOKH TMporpam
BIIPOBADKCHHS HOBHMX BHIB MPOAYKINi Ta MOJEpHi3aIii BUPOOHHUIITBA, a TaKOX
pO3pOOKH 3axXOJlIB IIOJAO BJOCKOHAJEHHS CHUCTEMM TMPOCYBAHHS, PO3MOILTY Ta
POJIAXKY MPOYKIIIi.

[Tig wac mociiKeHHS yBara MapKeTOJIOTIB CIIPsIMOBaHA HA TICBHUN Tally3eBHMA
puHOK. [Ipy nboMy i pUHKOM pO3yMIIOTh BCiX HAaABHMX Ta MOTEHIIMHUX MOKYTIIIB
NEBHOI'O MPOJYKTY, a00 Ipynu NPOAYKTIB (OJU3bKUX CYOCTHTYTIB), a MiJl Tally33H0
(mpomucaoBOCTI 4M cepu MOCIYr) — CYKYyIHICTh MIANPUEMCTB, SIKI IPOMOHYIOTh
PUHKY LIEW NPOIYKT.

Punkosa kon’ronKmypa — 1€ CTBOpPEHa Ha Tally3eBOMY PHUHKY €KOHOMiYHA
CUTYyallisl, SIKa XapaKTepU3y€eTbCs CIIBBIAHOLIEHHSM IOMUTY, MPOMO3UIIT Ta PIBHS
I[IH. PUHKOBa KOH’IOHKTYpa BIJPI3HAETHCA HEMOCTIWHICTIO, 3MIHOK, YacCTUMH
KOJIMBAaHHSIMH, 3MIHOK KOH IOHKTYPOTBOPHHMX (DaKTOpPIB, MPOTUPIYUSIMHU, SKi
MPOSIBJISIIOTHCS B TOMY, IO OJAWH MOKAa3HUK CBIIYMTH MPO IMITHOM, a 1HII B TOU XKe
YaCOBHI 1HTEPBAJ — MPO MOTIPIICHHS eKOHOMIYHOI CUTYaITii.

[lin emuicmio zanyszeeozo punky po3ymiloTb 00’€M peasli3oBaHOi HA HBOMY
MPOYKIli B 1HTEpPBAJ BU3HAYEHOTO MPOMIDKKY Yacy, 3BHYAHO Ha MPOTS3i POKY.
€MHICTh PUHKY, SIK TIPaBUJIO, HE MOCTIHA, BOHA 3MIHIOETHCS B 3aJICKHOCTI BiJ] 3MIHH
PUHKOBOI KOH'IOHKTYpHW. Ilpu 3HM)KEHH1 pIBHS KOH IOHKTYPH €MHICTb PHUHKY
3HMKYETBCS, MIPU M1JIBUILIEHH]I PIBHS KOH IOHKTYpPH — POCTE.

Buxoasuu 13 BEIMYMHHM €MHOCTI Tally3€BOrO PHUHKY, MIAIPHEMCTBA MOXYTb
BU3HAYUTHU CBOIO PUHKOBY 0010 SIK BITHOIICHHS 00’ €My MpOJaXK JaHOT KOMIIaHii Ta
eMHOCTI  puHKy. Jloms puHKY € OJHMM 3  KIIOYOBUX  IOKA3HUKIB
KOHKYPEHTOCIIPOMOKHOCTI MIJIMIPUEMCTBA, 3 HEK HaIpsAMy 3B’si3aHI MPOAAXK Ta
JIOXOH.

06’ckmamu mapKkemuHnz068020 00CAIOHCEHHA BUCTYTAIOTh TOKYMI 13 CBOIMHU
notpedaMu, BUPOOHUKH Ta TOCEPEIHUKH, SIKI MPOMOHYIOTH MEBHUM MPOIYKT IS
3aJI0OBOJICHHSI IIUX MOTPeO, a TaKOXkK caM MPOJIYKT, 3 IPUBOAY SIKOTO BOHH BCTYMAIOTh
y B3a€MOBIIHOCHHH KYIIIBII-IIPOAAXKY.

[Iporpama MapKeTHMHTOBOTO IOCHIDKEHHS 3aJCXHUTh B ChepH TiSITBLHOCTI
NIAOPUEMCTBA, CHEU(pIKKM BUPOOHMLTBA TOBapiB abo mMOCIyr, MacmTadiB
BUPOOHHMIITBA Ta PAAY IHIIUX (PaKTOpiB. MapKETUHIOBE JOCIIKEHHS MOKE HOCUTH
KOMIUIEKCHUM XapakTep. [lpu 1pomMy MiaisAraroTh JOCTIIKEHHIO BCl CKJIJIOBI
YaCTUHU Ta CETMEHTH PUHKY y B3a€MO3B’S3Ky 3 BIUIMBOM Ha HOTO KOH IOHKTYPY
KOHKYpPEHII1i, yMOB Ta (DaKTOPIB COLIAIbHO-€KOHOMIYHOI'O PO3BUTKY HalllOHAIBHOI Ta
perioHanbHOlI EKOHOMIKM. BHBUEHHS pPHUHKY MOXe OYTU 0OHOUinboeuUM, SKE
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npummyckae 30ip Ta aHami3 iHGoOpMaIlii Mo OKPEMUX MPOIYKTaX, PUHKOBUX CETMEHTAX
1 KOMITaHISIX-KOHKYPEHTaX TOILO.

Komnnekcne 0ocnioyicenna rainy3eBOro puHKY NPOBOAMTHCS 3a HACTYIHUMU
HaPSIMKaMH:

- BUBYEHHS IPOIO3HULIIA TOBApiB Ta MOCIYT HA TAly3€BOMY PHHKY;

- BUBUCHHSI CIIO’KMBAYiB Ta MPOBEJICHHS CETMEHTAIlil PUHKY;

- aHaJI13 Ta MPOTHO3YBaHHS MOMUTY Ha MPOAYKIIIO MIIPUEMCTBA;

- IOCTiPKeHHSI KOHKYPEHIIIi Ha TajTy3eBOMY PHHKY, CTPATeTii Ta TAaKTUKU
OCHOBHUX KOMITaHIH-KOHKYPEHTIB.

JlocnikeHHs Talmy3eBUX PUHKIB, Ha SIKUX IMpalioe ado0 Mae Hamip MpaioBaTH
KOMIIaHisl, TIOpSAJ 13 aHali30M ii PMHKOBOI'O TOTEHIATy 3a0e3MedyroTh HEOOXiIHI
YMOBH JIJI1 BU3HAYEHHSI MAPKETUHIOBOI CTpaTerii KOMITaHii Ha MEPCIEeKTURY, a TAKOXK
JUIS CKJIaJlaHHS MapKETUHTOBOI MPOTpaMU Ta PO3pOOKHU KOMILUIEKCY MapKETHUHTY Ha
MTOTOYHHH MEPIOJI.

14.2 MeToau J0C/IIKEeHHSI PUHKY

Hezane:xxHo Bim TOro KOMILJIEKCHHH a00 OJHOLILOBHM XapakTep Mae
MapKETUHIOBE JIOCTI/PKEHHS, BOHO MOTpeOy€e 3HAYHOI KIUJIBKOCTI PI3HOMAHITHOI
1HbopMariii.

BinnosijiHO 10 00paHOTO METOY MPOBEACHHS JOCIIKEHHS! BUKOPUCTOBYIOTh
pi3H1 crtocoou i OTpUMaHHS.

Ilonvose oocnioxcennn mnependavae 310panHs Ta OOpOOKY TMEPBUHHOI
iHpopmarii. [lo nmepBuHHOI 1HGOpPMAaIlil HaleKaTh HOBI BIIOMOCTI — (aKTH, TyMKH
MPUIYIIEHHS, K1 30MparoTh O€3MOCEPETHBO Y YYACHUKIB PUHKOBOI JISTTHHOCTI.

Kabinemne oocnioycennsa civipacThCcsi Ha BTOPUHHY iHpopMaIliio. BropuaHy
iHpopMaIlil0 CKIAAal0Th BKE BigOoMi, OOpOONEeHI Marepiaid, sIKi CTOCYIOTBHCS
JOCIIKYBaHOrO pHUHKY. Jxepena BTOpuHHOI 1H(pOpMalii po3NOAUISIOTh IO
BIJIHOIIICHHIO J0 MiAMPUEMCTBA Ha BHYTPIIIIHI Ta 30BHIIIIHI.

Jlo énympiwnix BiTHOCSTH 3BITHICTh MIANPUEMCTBA; MaTepialud JOCIIIXKEHb,
110 Oy BUKOHaH1 paHilie; 6a3u JaHUX MPO KIIE€HTIB.

306niwni 0xcepena — CTaTUCTUYHI 301pHUKH; EKOHOMIYHI Ta (paxoBi BUAAHHS;
MOBIIOMJIEHHS ~ TpecH, pajaio, TeineOaueHHs, I[HTepHeT-cailTiB,  myOmikaiii
KOHKYPEHTIB Ta peKJIaMHHUX areHIlii; perioHaibHi iHdopMaliiHi 6a3u Tomlo.

Bynp-sike MapkeTHMHroBe JOCTIHPKEHHS MOBHUHHO PO3MOYMHATUCA 31 300py Ta
aHaii3y BTOPHUHHOI 1H(oOpMallii, TOOTO 3 KaOIHETHOro MAOCHiPKeHHS. 3acobu
JOCTI/DKEHHSI — aHali3 JAPYKOBaHUX Ta EJIEKTPOHHUX JKEpEJ, BUBUYEHHS MOCIYT
KOHKYPEHTIB, O3HAaHOMJICHHS 13 3BiTaMU Ta NPHUCYTHICTh Ha 300pax akiloHEpiB,
aHai3 peKJIaMH KOHKYPEHTIB, BIJIBIIyBaHHS TMPE3CHTAIlI Ta CHEIliaTi30BaHuX
BHCTaBOK, BUBUEHHS MaTepialiB MpOopeCIHHUX acoLialiii Tomo.

[lepeBarn KaOIHETHOrO AOCHIIXKEHHS — BIJICYTHICTh 3HAYHUX BHUTpaT. Auje
BTOpMHHA 1H(poOpMaIlis, SK NpaBWUIO, HE € TMOBHOK, aKTyaJbHOI Ta HAIIHHOIO
(mocToBipHOI0). B 1bOMy BUMNaAKy NOTpeOy€eThCsl NEPBUHHA 1HPOpPMALIis, IKYy MOXKHA
OTpUMATH B XOJ1 MOJIbOBHX JOCIHiJKeHb. [101bOB1 AOCHIPKEHHS, B MEpUILy 4epry,
CTOCYIOThCS 1H(QOpMAIlii MpO CHOXKHBayiB, IO MOXe OyTH OTpHMMaHa BiJ HHUX
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0e3rmocepeIHb0 3 BUKOPUCTAHHSIM TaKHX COIIOJOTIYHUX METOIB, SIK — ONMTYBaHHS,
CTHIOCTEPEKEHHS, eKCIIEPUMEHT.

Onumyeanna TPOBOIATH 3 METOIO OTpUMAaHHS iH(oOpMarii BiJ CIIOXXHUBAUiB
a00 3’ACyBaHHS IXHbOI JYMKH II0J0 IEBHUX MPOOJIEM.

OnuTyBaHHS PO3PI3HAIOTH:

- 32 KUJIBKICTIO 0C10, IO ONUTYIOTHCS OJHOYACHO (OJAMHHUYHI Ta TPYIOBI);

- 32 KOJOM ONWUTyBaHMX (IIPUBAaTHI OCOOM, EKCIEepPTH, MPEACTABHUKU
H1IPUEMCTB);
3a KIJIBKICTIO TE€M, 1110 € IPEAMETOM OMUTYBaHHs (0/1Ha a00 JCKIJIbKA);
3a piBHEM CTaHapTU3aIlli (BUIbHA cXemMa a0o0 CTaHJAapTHA);
3a 4aCTOTOIO MPOBEJEHHS (0/IHO- a00 OaraTopa3oBi ONMUTYBAHHSA);
3a opMmoto mpoBeieHHs (ycHa — y (hopmi 1HTEpB 10, a00 muckMoBa — y hopmi
AHKETYBaHHS).

Crneuudiuaoro  popmoro  6aratopa3oBOoro ONUTYBaHHS €  HAHEIbHE
onumyeanna. Bono mepenbauae mepiognyHe 30UMpaHHS JaHUX y OJHIET 1 TIET XK
rpynu cnoxkuBadiB. Came 11eif MEeTOI BUKOPUCTOBYETHCS TSI BU3HAYCHHS PEHTHHTY
TeJIeKaHaIIB Ta OKpeMUX mporpam. BiamnosiiHO A0 oTpuMaHoi iH(OpMallii orepaTop
MpUIIMAE PIIEHHS PO PO3MILIEHHS PEKIaMHU.

Cnocmepesicenna TIPOBOASTH 3 METOK OTpUMaHHsA 1HMopmamii  mpo
HEYCBIJJOMJIEHY MOBEJIHKY CIOkUBayiB. CrieliaibHe CIIOCTePEKEHHS, HalPUKIIa, 3a
KYIIBEJIbHOIO TOBEJIHKOIO CIOXKMBaya, IMPOBECTH JyXkKE TMPOCTO, ajne MHoro
pe3yJbTaTH 3HAXOAATHCS B CHUJIBHIM 3aJIe’KHOCTI B KBaTidikaiiid Ta 00’ €KTUBHOCTI
criocrepirava.

Excnepumenm — JOCHDKEHHS BIUIUBY OJHOrO (akTopa Ha IHIIWH.
Hampuknan, BWBYarOTh, SK BIUIMBAE KUIBKICTH a00 TOBEIIHKA OIEpPaTOpiB B
CepBICHOMY TIIEHTpi Ha oOcAr mpomaxiB mociyr. llepeBaramm eKCIIEPUMEHTY €
MOJKJIMUBICTh KOHTPOJIIO 32 HOTO MPOXO/KEHHSM, KOPETYBaHHS MOTO YMOB, a TaKOXK
MOBTOPEHHS, Y pa3l HEOOXIJTHOCTI Ha aHaloriyHomy 00’ekTi. Hemomik — BHCOKI
BUTPATH TIOPIBHIHO 3 OMMUTYBAHHSM.

[Ipn po3pobui koHueniii 300py MNEepBHHHOI 1HGOpPMALIl CiJ BUPIIUTH
MUTaHHS Tpo BUOIp 00’ekTa AocHiIXkeHHs. Jasg 1poro HEOOXIHO BH3HAYWUTU
reHepaJIbHy CYKYITHICTh, OOIPYHTYBaTH METOJ| BUOIpkH Ta ii 00’emM. Lle m03BOIUTH
OTPUMATH B X011 MOJLOBOTO JIOCIHKEHHS IOCTOBIPHI PE3YJIbTATH.

14.3 BuB4YeHHS NPONO3HM LIl MOCIYT

[ToHSATTS pUHKY XapaKTepus3ye€ CHUTyaIlilo, KOJMU ICHYIOTh CIOKHBadi, SKi
MaloTh TIEBHI MOTPEOHU, a TAKOXK MPOAYKTH (TOBAPH, TIOCITYTH), IO 3a0BOJLHSIOTH ITi
noTpeou.

Ha TunoBoMy pHHKY NpeJICTaBi€Hl HE JIMILIE aHAJIOTIYHI HPOAYKTH PI3HUX
BUPOOHHUKIB (IT1J PI3HUMH TOPrOBUMH MapKamu), ajie i B3aEMO3aMIHHI POAYKTH, SIK1
MaroTh 310HOCTI 3aJIOBOJIBHATH Ti K cami noTpebu. Ilpu npomy oOcCsAr mpoayKTiB
OJIHOTO BUJAY BIUIMBAa€ Ha OOCAT MPOJaX KOHKYPYIOUMX MPOAYKTIB IHIIMX BHIIB.
B3aeMo3aJIe)KHICTh THM KOPCTKIIlIE, YWM BHUILE CTYMiHb B3a€EMO3aMIHHOCTI
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BIJIMOBITHUX MPOAYKTIB. Tak, Hampukiaa, pO3BUTOK (PaKCHUMUIBHOTO 3B’SI3KYy Ta
€JIEKTPOHHOT MOILITH MPU3BEIH 10 CKOPOUEHHS MOIITOBHUX BIIPABICHb.

OnuH 13 HanpsAMKIB JOCTIPKEHHS! PUHKY TOCIYT 3B’SI3KY IOB’SI3aHUM came 13
BUBUYEHHSIM TPOMO3HUINI TMOCIYyr, B MEPIIy Yepry TaKuX, SKi € CyNepHHUKaMu B
3aJI0BOJICHHI IEBHUX MOTPEO KOPUCTYBAUiB.

BuBuenHs nocnyr nepeadayae BUSBICHHS, y3araJlbHEHHs, aHali3, 1HPopMalii
I0JI0 HOMEHKJIATypH, CIOXHBYMX BIIACTUBOCTEH Ta SKICHUX MapaMeTpiB
NPOMOHYEMHUX PI3HUMHU OIEepaTopaMH TMOCHIYT, iXHBOI BiJMOBIAHOCTI BUMOTaM
KOPHCTYBaUiB. Kiumesa MeTa IBOTO JIOCIIJKEHHS - OI[IHKA
KOHKYPEHTOCIIPOMOXKHOCTI ~ MOCIYT, IO HAJAlOThCS OlepaTopaMu, a TaKoX
dbopMyBaHHS TMPOMO3UINN MO0 BJOCKOHAJICHHS TPAJAMUIIIHHUX Ta PO3POOKHU
(BIIpOBAKEHHS) HOBHUX IMOCHYT 3B’ SI3KY.

B mporieci MapKeTHHTOBHUX JOCIIIKEHbh BUKOPUCTOBYIOTH THUIII3AIlIO MOCIYT
3B’SI3KY 34 HACTYITHUMH O3HaKamu [11]:

1) TeXHOJIOTIYHA €JTHICTH: TIOCTYTH MICIIEBOTO, MDKMICHKOTO Ta Mi>KHAPOIHOTO
3B’S13KY; IOCIIYTH JOKYMEHTAJIBHOTO 3B’ A3KY, IIOCIYTH IMOIITOBOTO 3B’ A3KY;

2) xareropis KOPHCTYyBauiB: HaceJeHHS (B T.4. HUIBIOBUKH), OIOKETHI
oprasizariii;

3) kjac MOCIyr: OCHOBHI Ta JOJATKOBI, B (QopMi OOMiHy a0 HaJaHHs
TEXHIYHUX 3ac001B; MyOIIiuHI a00 I0rOBIpHI; B3a€MO3aMiHHI Ta B3a€MO/IONIOBHIOKOYI;

4) mpiopuTeT B 0OCIYyTrOBYBaHHI: 3BUYaliHI Ta TEPMIHOBI;

5) cTyIiHb HOBU3HM: TPAJAMIIIMHI Ta HOBI.

BuBdenns mociyr motpebye MpOayKTOBOI (TOBApHOI) CErMEHTAIlll PHHKY,
TOOTO HWOTro pO3MOALTY HAa OKpPEMi CErMEHTH B KOXKHOMY 3 KOTPHUX PO3MIIIYETHCS
CYKYMHICTh aHAJIOTIYHUX Ta B3a€EMO3aMIHHUX TOCIYT, SKi MawTh B 04Yax
KOPHUCTYBaiB CXO0KY KOMOIHAIIIIO CITO’KUBUMX BJIACTUBOCTEN Ta MepeBar.

B npoMy BuUnaaKy MOXHa CKOPUCTATHCS HACTYITHOIO 1€papXiuyHOIO 3-piBHEBOIO
KJIacU(DIKAI[I€0 TOCIIYT 3B SI3KY:

PIJT —»THUIL—» BUJ]

ToBapHy cerMeHTallil0 BUKOHYIOTh BHXOJSYU 13 CIOKHWBUMX BJIACTUBOCTEU
MOCIYr 3 YypaxyBaHHSAM TEXHOJOTli IXHBOTO HAJaHHSI Ta CHEeHU(PIYHUX BHMOT
CIIO’KMBAYIB II0JI0 IXHIX XapaKTePUCTHK.

Pio cki1aiatoTh TOCIIYTH, 110 3a0BOJIBHSAIOTH CXO0XK1 MOTPeOr CIOXKMBAYIB, SIKi
BIJIHOCSATBCS JI0 OAHIET y3arajbHeHo1 Irpynu. Hanpukias, mociayru 10KyMEeHTOBAHOTO
3B’SI3KY 3aJIOBOJILHAIOTH MMOTPEOM KOPUCTYBadiB B OOMIHI JIOKyMEHTOBAaHUMU
MOBIJJOMJICHHSIMH, BOHH CKJIQJIAal0Th OKPEMHUI Pij] TIOCTYT 3B’ SI3KY.

Jlo oOKpeMOoro mumny BIJHOCSITHCS TIOCIYTH BHU3HAYEHOTO POIYy, SKi
3aJI0BOJILHSIIOTH BIJMIOBIJIHI TOTPEeOU KOPUCTYBAUiB B IEBHUI TEXHOJIOTTYHUHN C1OCIO.
Tak, moTpeOu B 0OMIHI JOKYMEHTOBAHHMHU IMOBIJIOMJICHHSIMU MOKHA 3aJI0BOJILHUTH
3a JOTIOMOT'OI0 MOCIYT MOIITOBOTO 3B’ 53Ky (TUIl 1) a00 TeNeKOMYHIKAIIHHUX MOCTYT
(tun 2). binpm rmuboka audepeHiialis TEXHOJOTTYHUX CIOCO01B HaJaHHS MOCITYT
MEBHOTO THUITYy JO3BOJISIE 1X PO3MOJAUIATH 3a MIATUNMAMHU. Tak, MOCIYyTH MOUITOBOTO
3B’SI3Ky MOKHA PO3MOJUIUTH Ha MOCIYTH HACTYTHUX I1THUIIIB!
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1.1 IlepecunaHHs JTHCTIB.

1.2 IlepecunaHHs €KCIPEC-JIUCTIB.

1.3 [octaBka Kyp’€pChbKOi ITOIITH.

TenexkomMyHIKallliHI MOCIYTH OOMIHY JTOKYMEHTOBAaHUMHU MOBIJOMJIEHHAMHU
MO>KHA PO3MOAUIUTH HA MOCIYTH TAKUX MiATUIIIB, SK:

2.1 TenerpadHuii 3B’ 130K.

2.2 ®akCUMUIbHUH 3B’ SI30K.

2.3 EnekTpoHHa noura.

BinMiHHOCTI B CIIO’KUBYUX BJIACTUBOCTSX, SIKOCTI Ta EKOHOMIYHUX MapaMeTpax
MOCIYT TIEBHOTO THITY, IO IMPOMOHYIOTHCS PI3HUMH BUPOOHUKAMHU (IIiJ PI3HUMHU
TOPrOBUMH MapKaMHU) JO3BOJISIOTH iX PO3MOJUIUTH 32 6UOAMU ma RNIOGUOAMU.
Hanpuknan: ITocmyra 1.3.A — nocraBka Kyp’epcbKoi nomtu 3a gonomororo Y I3
“Yxpnomra”. [Tociyra 1.3. b — gocraBka kyp’epcrkoi nommru kommaniero JIHL.

Posmogin mocnmyr 3a migBumaM# J103BOJIsi€ 3adiKCyBaTH JOJATKOBI BHUMOTH
KOpHCTYBayiB LI0JI0 iXHIX BJIACTUBOCTEH Ta sikocTi. Tak, ckaximo, mocmyra 1.1. A —
nepecuiaHHs JUcTiB 3a nponomorow YIII3 “Ykpnomra” Mae aBa miaBUIU:
NepeCcUsIaHHs MPOCTUX JIMCTIB Ta MEPECUIIaHHS PEKOMEHIOBAHHX JIUCTIB.

B mporeci BUBYEHHS TOCIYr TEBHOTO pOMYy, IO MPOMOHYIOTHCA Ha
JTOCITIDKYEMOMY PHUHKY, HEOOXIJTHO BHU3HAUMTH iXHIO HOMEHKJIATypy (TUIH) Ta
aCOpTUMEHT (BUAM MW MiABUAM); OOpaTH TMEpeNliK CHOXKUBYUX, SKICHUX Ta
€KOHOMIYHHX XapaKTePUCTUK, 3a SAKUMU Mae OLIIHIOBATHCS
KOHKYPEHTOCTIPOMOKHICTh IMMOCIYT; BUSBUTH MPOBIJHOTO KOHKYPEHTa Ha PUHKY Ta
MPOBECTH TMOPIBHSUIBHY OI[IHKY TIOCIYT KOXKHOTO THIy Yy BHKOHAaHHI 000X
OTIepaTOPIB.

OpieHTOBaHMI TEpeNiK XapaKTePUCTHK, K1 MiJIATaloTh SKICHIM OIIHIN MpU
BUBYEHHI TMOCIYT, IO HANAIOThCA (MOXYTh HAJaBaTHUCA) ONEPaTOpPOM IMOLITOBOTO
3B’A3Ky, HaBeJieHO B Ta0ma. 14.1 [25]. [lopiBHIOIOUYH OIIHKK XapaKTEPUCTHUK MOCIYTH,
10 HAJAETHCS HAIIOK KOMIAHIEI 3 OLIHKAMHU AHAJOrIYHOI MOCIYTM Y BUKOHAHHI
orepaTopa, KUl 3aiiMae MPOBIJHE MICLIE HA PUHKY, MOKHA 3pOOMTH BUCHOBOK I1[0/10
KOHKYPEHTOCTIPOMOXXHOCTI HAIIOi TOCTYTH.

Tabmuusa 14.1 — [lepenik MapKeTUHIOBUX XapaKTEPUCTUK MOCITYT HOIITOBOIO

3B’ SI3KY
3MICT XapaKTepUCTUKHI Orinka
SkicHa KinekicHa
(6anmpHa)
JuHamika 3pocTaHHsl 00CsriB OOMiHY | -5 Ta Ouiblie 6
HOBOI  TIOCJIYTH, BH3HAUY€Ha Yy | +5 Ta OuTbie 12
pe3ynbTaTi TeCTyBaHHs, % 3a piK MeHie Hix -5 18
binsbko 0 24
MeHme Hixk +5 30
PunkoBa mepcrektuBa Ha mocayr | Jyxke nmorana (-40% Ta meHiie) 4
nomroBoro 3B’s3ky y HactynHi 10 | Ilorana (-10+40)% 8
POKIB Cepenns (HemMae 3HUKEHHS) 12
Xopomia (+5+40)% 16
Hyxe xopomia (40% Ta 6isbliie) 20
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Hama nocnyra € nume ToAi, KON | ... HAlIOpoXK4a 10
MOCJIyra orneparopa-KOHKYpEHTa... .. IPOJIAETHCS 32 BUCOKUMU IIIHAMH 20
.. e (B>K€) HE MPOJIa€ThCA 40
... BIACYTHS, SK IHII TOCIYTH
OIIEePaTOPiB-KOHKYPEHTIB 50
Hama mnocnyra komTye Ha IbOMY | ... Iy’K€ JOPOTO 8
PUHKY ... 10pOro 16
... CTIIbKH, CKIJIBKA BHCOKOSKICHA
ocayra 24
... CTUTBKH, CKUIBKH SIKICHA TIOCITyTa 32
...JIeHIEBO 40
Jlo Hamoi mocnyru CTaBIAThCA .. Iy’Ke HeTaTUBHO 2
.. 3 JICSIKOO YTIEPEIKEHICTIO 4
.. HETaTUBHO TUTbKU Oi3HECMEHU 6
.. HEUTpaAJIbHO 8
.. IO3UTUBHO 10
[Torpeba y moCHy3i MOIITOBOTO ... BiIcyTHs y 75 % perioHiB 4
3B’ 3Ky .. BiacyTHa y 50 % perioHiB 8
.. BIICYTHA y 25 % perioHiB 12
.. BCIOJIU MMO3UTHBHA 16
... BCIOJIM HarajibHa 20
[TepionnyHiCTh KYIIBII MOCIYTH 2-3 pa3u Ha piKk 6
1 pa3 mporsirom 3 Ta Ouiblue
MICSIIIIB 12
1 pa3 mpoTsArom 2 Mics1iB 18
1 pa3 npoTArom 4 THXHIB 24
1 pa3 nmpotsirom 1-3 THXKHIB 20
1 pa3 3a 100y 40
binbm Hixk 1 pa3 3a o0y 80
CraBneHHHS JI0 SIKOIiCh Jyxe HeCTIpUSTINBE 8
crenu@iuHOT XapaKTEPUCTUKU YU Hecnpusarnuse 16
BIIACTHBOCTI (IIBHUIKICTh MEepeadi, baitnyxe 24
SKICTh 0OCITyTOBYBaHHSI, [To3utnBHE 32
30€peKeHICTh MOIITOBOTO Hyxe nodpe 40
BIJIMIPaBIIEHHS, MiCII€3HAXO[KEHHS
BiJITIJICHHS 3B’ SI3KY)
CraBiieHHS 70 TIOCIIyTH OTIepaTOpiB- HeraruBue 12
MOCEPETHUKIB VYnepemxene 24
baiinyxe 36
O06epexHO-ONITUMICTUYHE 48
CropusTinse 60
YnakoBKa MOCHUJIOK, TTAKETiB; TOBAPiB [TotpiOHa 30BciM iHIIA 10
— TMOMITOK; BWIJISAL KOHBEPTIB, [ToTpiOHi 3HAYHI 3MIHK 20
KapTOK [ToTpiOHa HEe3HaYHA JOpPOOKa 30
[ToTpiOHO JuIIIe 3MIHUTH HAITHAC 40
[inkoM npupatHa 0e3 3MiH 50
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14.4 CermMeHTAaLlIf1 PUHKY

PuHOK cKiIagaeTbest 3 TMOKYMINB, LIO BIAPI3HSAIOTHCA OJUH B OJHOTO
norpedaMu, KyHiBEJIbHOK CIPOMOXKHICTIO, 3BUYKAMM, MPIOPUTETAMU Ta IHILIUMU
pucaMH, sIKi BA3HAYaIOTh iXHIO MOBEIHKY CTOCOBHO KYMiBJIl KOHKPETHOTO MPOAYKTY.

Po3poOka Ta MapkeTHMHroBa MiATPUMKA OKPEMOi IMPOIO3HINI MPOAYKTY IS
KOXXHOTO TIOKYMII € EKOHOMIYHO HEIONUIbHOIW. TOMy BaXUIMBY pOJIb Bifirpae
ceemenmauyis puHKy, TOOTO BIJOKPEMJICHHS BEJIMKUX TPyN TOKYIIIB, SKi
XapaKTepU3ylThCA CXIAHUMU BHUMOTaMH IOJO0 TMPOAYKTY, a TaKOX CXIJIHOIO
peaxIli€ro Ha MapKETUHTOB1 3aX0/IH MiAIPUEMCTBA.

Posnoin mokyniiB Ha Tpynu Ta BU3HAYEHHS CTPYKTYPH PUHKY — BaKJIUBHM
pe3yJNbTaT TAaKOTO HANPSMKY MAapKETUHTOBOIO JIOCHIKCHHs, SK ‘BuBueHHA
CIIO’KMBAYiB Ta MPOBEJICHHS CErMEHTAIlll PUHKY .

BuBuenHs cmoxuBauiB Tmependavae BU3HAYEHHS iXHIX TMOTpeO, CTyIMeHS
3aJJOBOJICHHS IIMX MOTpeO, peakilii CHOKMBayiB Ha pPI3HOMAHITHI MapKETHHIOBI
3aX0/U MIAMPUEMCTBA, TOOTO BUBUYEHHS iXHbOI KYIBEIbHOI TOBEIIHKHU.

MapkeTuHroBa npono3uiis BiAMNOBIIHO A0 00paHOIl MIANPUEMCTBOM CTpaTerii
OXOIUJICHHS PUHKY MOe OyTH HeaudepeHIiioBaHO, TOOTO CIIPSIMOBAHOIO HA PUHOK
B LIJIOMY, JU(EpEHIIHOBAHOIO MO CETMEHTax, a00 CKOHLIEHTPOBAHOIO HA OKPEMOMY
CEerMeHT1 puHKY (AuB. puc. 14.1).

[le no3Bonsie chopmyBaTH MAPKETHHTOBY  MPOMO3MINIO, 1[I0 MOXE
3aJI0BOJIBHUTH OUTBIIICTh CIIOKUBAYIB, /10 SIKUX 3BEPTAETHCSI BUPOOHUK Ta MPUHECTH
oMy HaHOIBIITUN TOXO/I.

Crpareris OXOMICHHS CtpyKTypa mpomo3uiii
PUHKY BUPOOHHKA CtpykTypa puKy
HenudepenmiitoBanmit CranmapTtHa > HecermenroBanuit
MapKETHHT MIPOTO3UIList PUHOK
[Tpono3uinisi A fr——> Cerment A
u HITIIOBaHMI .
Audepenmitiosa [Tpono3utiiss b f——> Cermenr b
MapKETHHT
[Tpono3unisi B > Cerment B
[Tpono3utlis  |fr— Cerment A
KonnentpoBanuit Corvont B
MapKETHHT
Cerment B

Pucynok 14. 1 — CtpyKkTypa puHKY Ta NpOMno3ullisi BAPOOHUKA
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BukopuctoByroun  cmpamecivo  Hedughepenuiniosanozo - MapKemuHzy,
BUPOOHHK ITHOPYE BIAMIHHOCTI B TOTpeOax Ta KymiBeIbHIN MOBEIIHIII OKPEMUX TPyl
CTHOXXHUBAYiB, MIAMPUEMCTBO PO3pOOIILE€ MPOIYKT, KU MPUBaOIIOBAaTHME SKOMOTa
OUIBIY KUIBKICTh CIOKMBaviB, POPMYy€E €IUHY JUIsl BCIX CETMEHTIB LIHOBY MOJITHKY
Ta CUCTEMY PO3MOJILTy, 0OMpae 3arajibHi JUIsl BCIX CIOXKUBaviB 3aco0u (OpMyBaHHS
MOMUTY Ta CTUMYJIFOBaHHS 30yTy MPOAYKIIIi.

BianoBimHo no cmpamezii oughepenuinioeanozo mapkemunzy BUPOOHUK
HAMaraeTbcsl SKHAWMOBHIIIE 3aJ0BOJIBHUTH Clelr(diuHl NOTpedu CIOXHUBAYIB Y
KO)KHOMY CETMEHTI HUIIXOM Moju(ikaiii NpoayKTy, IlIH, TMOJITUKHA PO3MOJLTY Ta
MPOCYBaHHSI.

Cmpamecia KOHUEHMPOBAHO20 MAPKEMUHZY CIPSIMOBYE yBary BUpOOHMKA Ha
oJlHy a00 JeK1JIbKa HalOIbI MPUBAOIUBUX, 3 HOTO TOYKU 30PY, TPYIl CIIOKUBAYIB.

Tak, manpuxian, B 2001 p. miaepom Ha pUHKY TOCITYT MOOUTEHOTO 3B S3KY (32
KUTbKICTIO aboHeHTIB) cTtania kommadig “KwuiBctap GSM”, 30iumbpmmBIIM 32 PIK
KUTBKICTh CBOIX KITI€HTIB BUeTBepo. OmHA 3 CKIAMOBUX YyCHiXy KOMMaHii — BIPHO
oOpaHa IIbOBa rpyna MOTEHUIMHUX AOOHEHTIB: OCHOBHI MApKETHHIOBl 3YyCHILIA
“KuiBctap GSM” Oynu HampaBieHl Ha MOJoJb. SIK 3asBHB NPE3UACHT KOMMAaHIii
“Kuictap GSM” Irop JIuToBueHko, ... Halla KOMIIaHisl MO3MUIIOHY€E cebde, SK
“IeMOKpaTUYHUN OMepaTop, MOCIYTH SKOTO PO3paxOBaHO HA HAMIIKPIIN BEPCTBU
HaCeJIeHHsI, Ay>e pi3Hi kaTeropii aboHeHTiB. Choroani 80 % 3 Maiike 3 MiIBHOHIB
HamMxX a0OHEHTIB CTAHOBJISITH KOPUCTYBAaUl MOCIYT MOMEPEAHBO OIIAY€HOT0 CEPBICY
Ase&Base — HaliJOCTYIHIIIOT Ha CHOTOAHI TaKOi MPOIO3HUIIil Ha PUHKY. BubIIicTh 3
HUX BUTpadyae Ha MOOLIBHUM 3B’S30K 30BCIM Hebararo, i MoKe 371aBaTHCs, 110 Hallla
KOMIIaHisl JKeHEThCs 3a “HeskicHUM aboHeHTOoM. OmHak 1ie He Tak. HaBiTh sKIIO
miapaxyBaTd NpuUOyTOK, SKUH MacOBHM aOOHEHT MPUHOCHTH KOMMaHii, usg 1udpa
CTAaHOBUTUME JIEBOBY YaCTKy 3arajJbHOi BUPYYKHM KOMIIaHii... BkiamanHs KomTiB 1
CHJI B MAaCOBOTO a0OHEHTa MPHUHECEe Hallliil KoMIaHii OUIbITy CTpaTeriyHy mepeBary B
JANeKid TepCreKTHBl, HIDK MPAaKTUKOBaHA JESKMMH HAIIMMU KOHKYpPEHTaMu
MOJIITUKA “‘3HATTSI aDOHEHTCHKUX BEPIIKIB™ [73].

Po3noni nmokymnifiB Ha Tpymnu, TOOTO CErMEHTallisl pUHKY, Oyne e€eKTUBHOIO,
SIKIIIO KOKHUHM CETMEHT BiAMOBIJaTUME HACTYTHIUM BHMOTaM:

1. BumiproBanHicth. [[iANpHEMCTBO TOBMHHO MAaTH MOXJIUBICTh OI[IHUTH
PO3MipH, KyIiBEJIbHY CIIPOMOXKHICTD Ta 1HIIN XapaKTEPUCTUKH CETMEHTA.

2. Po3mip. CermeHTu MycsTh OyTH JOCTAaTHHO BEJIMKUMU I 3a0€3MeUeHHS
npuOyTKY Ta MOKPUTTS BUTPAT MIITPUEMCTBA.

3. HocsokHicTh. I[liAmpueEMCTBO MOBHHHO MATH MOMJIHMBOCTI JOCTYIy O
MOKYIIIIB, 110 CKJIQIAI0Th IIEBHI CETMEHTH.

4. BigminnicTs. [Tokymnii, sKi BXOAATH O CKJIaay Pi3HUX CETMEHTIB, MYCATh
BIJPI3HATHUCS BUMOTaMH II0JI0 MPOAYKTY Ta PEAKIIIEI0 HA MAPKETUHTOBI 3aX0/IH.

5. AxrtuBHicTh. ['pyna moxkynuis, mo (opMye NEBHUN PUHKOBUA CETMEHT
MOBMHHA aKTUBHO PEaryBaTy Ha BIJNOBIJHY MapKETUHIOBY MPOIO3HIIII0 BUPOOHHUKA.

PrHOK cnio’kuBadiB MOCIYT 3B’SI3KYy, B NEPILY YEPry MOXKe OYTH pO3MOIICHHIMA
Ha JiBa MeracerMeHTH [l1], 110 MPUHUMIIOBO BIAPIZHSAOTHCA OJUH BiJl OJTHOTO —
CEIMEHT CYCIUIBHOTO CIOKMBAaHHS (JIUIOBHIM CEKTOp) Ta CErMEHT OCOOMCTOTO
CIIO’KUBaHHS (HACEJICHHS).



[Tonanbiia cerMeHTanis AIOBOTO CEKTOPA BUKOHYETHCS 38 O3HAKAMH.
1. Tamy3eBa nmpuHANEKHICTH (chepa ASUTBHOCTI):

- MAIPUEMCTBA IPOMUCIOBOCTI;

- MANPUEMCTBA CLIILCHKOTO TOCIOIaPCTBA;

- Oy/ZiBEJIbH1 OpraHizarii,

- TPAHCHIOPT Ta 3B’ S130K;

- OpraHy KepyBaHHS;

- CUJIOBI CTPYKTYPH;

- OXOpOHA 3/10pPOB’s;

- coliajbHe 3a0e3MeueHHs;

- HayKa Ta OCBITa;

- OaHK# Ta iHII1 (DIHAHCOB1 YCTAaHOBHU;

- TOPTiBJIsl, TPOMAJChKE XapuyBaHHs, IOOYTOBE 0OCIyTOBYBaHHS;
- MUCTEITBO, KyJIbTypa Ta CIOPT;

- 1HIII.

2. ®opmu BIaCHOCTI:

- Iep>KaBHA OIO/KETHA, TOCTIPO3PAXyHKOBA,

- HeJIepKaBHA aKI[iIOHEpHA, KOOTIEpaTHBHA, OPEH/IHA, TIPUBATHA.
CerMmeHTallis HaCEJICHHS MPOBOAUTHCS 32 O3HAKAMH:

1. Micue npoXuBaHHS:

- MiCbK€ HaceJIeHHS,

B T.4. MaIOTh OKPEMIi KBapTUPH;

KUBYTh Y KOMYHAJIbHUX KBapTUPaxX a00 rypTOKHUTKAX;

- CIJIbCHKE HaceJICHHS,

B T.4. MAIOTh OKPEMIi KBapTUPH, Oy TUHKHU:

MaroTh pepMepPChKi TOCIIOIaAPCTBA;

- 1HIII.

2. HasBHicTh JOMANIHBKOTO TENEHOHY:

- MalOTh TeNePOHH;

- HE MalOTh TeJIEePOHY.

3. JlemorpadiuHi XapaKTepUCTUKHU:

- BIK;

- CTaTh;

- CIMEMHHI CTaH;

- po3Mip ciM’i

- pIBEHb OCBITH;

- BUJI PO eCiiHOT MiSUTBHOCTI;

4. MarepiaibHUI CTaH:

- pIBEHb JI0XO/y Ha WICHA CiM T,

- YAaCTKa BUTPAT Ha MOCIYTH 3B’ 3Ky B OFO/IKETI CIM i

5. IlcuxorpadiyHi XapaKTEepUCTUKHU:

- colllayIbHUM CTaTyC (Mano3abe3neueHuil, cepeiHiil JoX0 Ta iH.);
- CTWJIb JKUTTSI (MOJIOAIKHUMN, €TITApHUN Ta 1H.);

- ocoOucTi AKOCTi (aMOILIMHICTD, IMITYJIBCUBHICTh, ABTOPUTAPHICTH TOLIO).
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6. KyniBenbHa noBeiHKa:

- TIONTYK BUTOJH (SIKICTh, CEPBIC, I[IHN);

- CTYMiHb HEOOX1JHOCTI MOCTYTH (MOTPiOHA MOCTIHHO, 1HKOJIN, HEMOTPiOHA);

- eMOI[iliHEe BIIHOIIICHHS (IO3UTUBHE, HETATUBHE, HEUTPAJILHE).

Crimparounch Ha pe3yNbTaTd BUBUEHHS MPOJYKTIB Ta MOKYMIIIB MapKEeTOJIOTH
3MIIACHIOIOTH MO3ULIIFOBaHHS MPOAYKTIB MIANPUEMCTBA.

IHo3uuyirveannn — 1e QopMyBaHHS YOCOOJEHOTO TMO3UTUBHOTO IMIJIKY
BIJIMOBIJHUX MPOAYKTIB y CBIJOMOCTI LIJIBOBUX TPYN CIOXKMBAYIB, IO CKJIAJal0Th
CEerMEHTH, Ha SIKUX IpaIoe abo 0axkae MpaioBaTi MiAIPUEMCTBO.

3anaya no3uyiroeanHa — BITOKPEMUTH KOXHUNM MPOAYKT MIAMPUEMCTBA 13
CYKYMHOCTI aHaJOTIYHUX MPOAYKTIB Ta MPOJYKTIB — 3aMIHHHKIB, SIKi TIPOMOHYIOTh
KOHKYpPEHTH Ha TOMY JK CaMOMYy PHHKY, CIMpal4uch Ha OJHY abo JeKiiIbKa
BJIACTMUBOCTEH, IO BUTIIHO BIJIPI3HSAIOTH BIACHUN MPOIYKT IIAMPHEMCTBA B OYax
CTIO’KHBAYIiB.

[TpomyKT migmpueMCTBA MOKE MAaTH BIAMIHHOCTI Y BIAMOBITHOCTI 10 0OpaHOi
HUM KOHKYPEHTHOI CTpaTerii HaCTYIMHOr0 XapaKTepy:

- IPOAYKT Ma€ TMEBHY BJIACTUBICTb, IO BIACYTHA B MPOIYKTaX-KOHKYPEHTaX,
ajie BOHA € BAXKJIMBOIO IS CIIOXKMBaua 3 TOYKU 30py MOTO MpOOIEM, IMiIBUIICHHS
HOT0 MPECTHKY, MO3UTUBHOTO €MOIIIHOTO BIUIMBY Ha HHOTO TOIIIO;

- IPOAYKT MIAMPUEMCTBA MA€ Kpallle CIiBBIIHOIICHHS I[1Ha/AKICTb.

14.5 BuBYeHHS NMONMUTY HA MOCJYTH

Bueuenns nonumy — BOXIUBUN HANPAMOK JOCTIDKeHHS pUHKY. OlliHKa ¥
MIPOTHO3YBAHHS MOMUTY CIY>KaTh OCHOBOIO NP (HOPMYBaHHI CTpATETii MiAMPUEMCTBA
Ta PO3pOOII HOTO MAPKETHHTOBOI TPOTPAMH.

ITio nonumom po3ymitoTh MOTPeOy CHOKUBAYIB B MEBHUX MPOIYKTaX, K1 BiH
HE TUIbKU 0aXkae, aje il Ma€ MOXJIMBICTh KyIIUTH.

BuBueHHs NONUTY 3[1HCHIOIOTH B pO3pi31 HOMEHKJIATYPH MOCTYT 3 BUBHAYEHHS
TEHJEHIIM 3MIHU BIANOBIJHUX MOTPeO CIOXKUBayiB Ta (HaKTOpPIB, 110 BIUIMBAIOTH HA
HUX.

3amaya BU3HAYEHHS MONUTY Nependavae aHali3 00ciIry i CTpyKTypHu MOTOYHOI
MJIATOCIIPOMOXKHOCTI, MOTPeO B MOCIyrax 3B’SI3Ky, a TaKOX IMPOTHO3 MOIMUTY Ha
TpaJuIlIiHI Ta HOBI MTOCIYTH, K1 OTIEpaTOp Ma€ HaMip 3alpoNOHyBaTH KOPHUCTyBadyam
y MailOyTHbOMY.

OIiHKY MOTOYHOTO MOMUTY BHUKOHYIOTH Ha OCHOBI OOJiIKOBOi i1H(oOpMmaIrii
orepaTopa Ta rajly3eBOi CTaTUCTUYHOI 1H(pOpMAITii.

[Tporano3yBaHHsl MONMUTY 3A1MCHIOIOTH KOPUCTYIOUHCH METOJIaMU EKCIEPTHUX
OIIHOK a00 eKCTPAIoJIAIlii, perpeCUBHOTO aHAJI3y Ta IHITUMUA €KOHOMOMETPUYHUMU
METO/IAMH.

Excnepmui memoou 0a3yloTbcsi Ha BUKOPUCTaHHI NpoQeciiHUX 3HaHb,
JIOCBIly, IHTYIillll Ta YSIBJICHHS YMPABIIHCHKOrO MepcoHany Ta (a0o) chemiajabHO
3aJly4eHuX 0cio.

[TpunyckaeThbcsi, 10 eKcrepT 0a3ye CBOI OLIHKY Ha rpymi (akTopis, IO
JTUIOTh Yy MEXKax BHU3HAUYEHOIO CIIEHApPII0 PO3BUTKY CHUTYyallli, BpaxoOBYIOUHU
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BIPOT1JIHICTH HOTO peam3au11 Ta BIUIMBY (1)aI<Top1B Ha MOKAa3HUK, STKU BU3HAYAETHCA.
[Ipy 1bOMy JaHIIOr “IpPUYMHA—HACTIAOK’  OE3MOCepeHhO TIOB’SI3aHUN 13
OCOOMCTICTIO  €eKclepTra. 3  METO  3MEHIICHHS  PHU3UKY  CyO €KTHBHOCTI
THAMBITyaTbHAX CYyJPKEHb IMTPOBOJIATH KOJIEKTUBHY €KCIIEPTH3Y.

ExcrniepTr3a BUKOHYETHCS 3@ TONOMOTOIO CIEIliaTbHUX €BPUCTUYHHUX MPOIIECIB,
TaK 3BaHUX METOAiB-KoMicii; [enbdi Toio.

[Ipy mporHo3yBaHHI MOMUTY Ha MOCIYTH 3B’SI3KYy B SIKOCTI €KCIIEPTIB MOKHA
3allPOCUTH KOPUCTYBaUiB MOCIYT, OTIEPATOPiB-IIOCEPETHUKIB.

Ilpoznosysannsa 3a memooom Jlenwvghi nependayae, MO aHOHIMHI OLIHKHU
EKCIEepTiB 30MparoTh MPOTATOM JACKUIBKOX TypiB. Ha KOXKHOMY HacTymHOMY Typi
EKCIIEPTH MalOTh MOXJIMBICTh CKOPUCTATUCS 1H(GOpPMAIIIE€I0 MPO OIIHKHU, 10 Oyiu
OTpUMaHi Ha TonepeaHrOMY Typl. ONUTYBaHHS TMPUIMHHSIOTH KOJIU PO3XOJKEHHS B
OIlIHKaX EKCIEepTiB CTa€ HeCyTTEBUM. KiHIIEBY IpyIOBY OIIHKY NMPUHMAIOTh B SIKOCTI
POrHO30BAaHOTO MOKAa3HHUKA MOIUTY.

Memoo exkcmpanonayii nependadac BU3HAYCHHS MOKa3HUKIB HA OCHOBI IXHBOT
IUHAMIKK, IO cKiajnacs B MuHyJomy. [Ipouemypa oOuucieHHS 3BOAMTHCS MO
KOpPUTYBaHHS (PAKTUYHO JOCATHYTOTO pPIBHS TOKa3HHKAa BUXOISYM 3 3aJaHO1
(BcTaHoBIIeHO1) (hyHKIIT Hloro 3MiHM y Yaci. Lleil meTon 6a3yeThCsi HA MPUIMYILIEHHI,
0 TEeHACHIA (TPEeHI) 3MIHU JOCTIHKYEMOTO TOKa3HWKa, sika OyJia BUSBIICHA Y
MUHYJIOMY, 30€peKeThC B MallOyTHHOMY.

TpengoBa KprBa MOXKEe MaTH BUTJIS JTIHIAHOT PyHKITIT

Yi=ao + ait,

ae:

Y,— 3HaueHHHS MPOTHO3yEMOI'0 TTOKa3HUKA MOMUTY B MEPIOJ £;

o — IOYaTKOBHI PIBEHB PsAY;

a; — CepeIHbOPIYHNI a0COTOTHUM MPUPICT NOKA3HUKA TOIHUTY .

Memoo pezpecuenozo ananizy J103BOJISE BU3HAYUTU HANPSIM Ta TICHOTY
3B’SI3KYy MDK OJIHI€I0, a00 JEKUIbKOMAa HE3aJIEKHUMH 3MIHHUMHU Ta 3MIHHOIO, IO
3aJIE)KUThH B1Jl HUX.

[IpoBeneHHsI PErpecMBHOTO aHaji3y MOYMHAIOTH 3 BIIOOPY (akTopiB, SKi
BIUIMBAIOTh HA 3MIiHY 00CATY MOMMUTY.

daxTopH, K1 BIUIMBAIOTh Ha MOMUT Ta CIIOKUBAHHS MOCIYT 3B’SI3KY, MOXKHA
o0’enHaTH y Bl Tpymnu (IO BIJIHOIICHHIO /IO OTEpaTopa): 30BHIMIHI a00 BHYTPIIIHI
[11].

/Jlo 306Hiunix pakmopis BiTHOCATHCS:

1. ComianpHO-meMorpadidyHi XapaKTEpPUCTUKU KOPUCTYBadiB — aOCOJIOTHA
KUTBKICTh KOPUCTYBAYiB MOCIYT IaHOTO THITY, X CTaT€BO-BIKOBU CKJIaJ TOIIIO.

2. IloBeaiHCHK]I XapaKTepUCTUKH KOPUCTYBAYiB — IHTEHCUBHICTh CIIOKWBAHHS,
1H(OPMOBAHICTh PO MOCIYTH TOLIO.

3. EKOHOMIYH1 XapaKTepUCTUKH CIOKMUBAYIB — CEPETHBOYIIOBUNA TOXOA CIM 1,
MMTOMA Bara JI0XO/liB, sIK1 BIJJOKPEMIIIOIOTHCS Ha OIUIATy MOCIYT JaHOTO POy TOIIIO.
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4. KOHKYpeHTOCHPOMOXHICTh TOCAYTM — HasBHICTh albTePHATHUBHHUX
orepaTropiB, HIO0 HAJAIOTh AHAJOTIYHY TIOCIYTY, CIIOKHMBYl BJIACTUBOCTI MOCTYT
OIepaTopiB-KOHKYPEHTIB, Tapu(u Ha MOCIYTH.

Buympiwini ¢pakmopu po3noauisioTh Ha TPYIIH:

1. SIKicTh MOCHYT Ta SAKICTh 0OCIyTOBYBAaHHSI KJIIEHTIB.

2. B3aeM03aMiHHICTh Ta B3a€MOOOYMOBJIEHICTh HOCIYT.

3. PiBens Tapudis.

Bin0ip (akTopiB BUKOHYIOTh 32 JJOMOMOI'OIO JIOTTYHOTO aHali3y, abo METOJ0M
EKCTIEPTHOI OIIHKY iXHbOI 3HAYYIIIOCTI.

Jlani BU3HAYAIOTh MPOTHO3HI OINIHKM BCIX (hakTOpiB, 10 OyJIM MOMEPEIHHO
Bi/iOpani. Ha HacTymHOMy KpoIll BH3HA4arOTh (POpMHU 3B’SI3KYy MIDK TMOMUTOM Ta
dakTopamu, a TAKOXK PO3PaXOBYIOTh MapaMEeTPH PiBHS perpecii Ta mepeBipsrOTh HOTO
3HAUyMIICTh (3a gomomoroto kpurtepiiB dimepa, Ctronenrta). [IporHo3ne 3HaueHHS
MOTIUTY PO3PaxOBYIOTh MIACTABISIIOYM B OTPUMAaHE PIBHSHHS perpecii MporHO3HI
3HAYCHHsI MOKAa3HUKIB — (PaKTOPIB.

B mnpakTMUHHMX JOCHIUKEHHSX IOMWUTY HA MOCIYTH 3B 43Ky  HaldyacTiiie
BUKOPHUCTOBYIOTH JIIHIHE PIBHSAHHS PErpecii, IKe Ma€e BUTIIS;

Yt:[{o +R‘0X11+ ....... ,KNXNt

ne:

Y, — 3HaueHHs MPOTHO3YEMOTO NOKA3HHUKA MOMUTY B MEPIof t;

Ko — BimbHMH ujieH pIBHAHHS (XapakTepu3ye BIUTMB (aKTOpiB, SKI HE
BpPaxoBYIOTh);

Ki.....Ky — xoedirmienTn perpecii (BU3Ha4al0Th KUIbKICHY Mipy BILUTUBY
BIJIMOBITHOTO (haKTOpa Ha MOKA3HUK TOIUTY );
Xi; ....Xy — 3HaYCHHS BIJITOBIIHOTO (haKTOpa B IEPIO/ 7.

14.6 OniHKka KOHKYPEHTOCIIPOMOKHOCTI MiANPUEMCTBA

[Ile oanH HAMPSAMOK KOMIUJIEKCHOTO JOCHI[DKEHHS PHHKY TIIOB’SI3aHUN 3
BCTAHOBIICHHSIM CKJIQJy OTEepaTopiB, IO MPAIIOI0Th Ha TATy3€BOMY PHHKY, a TAKOX 3
BHUBYCHHSIM CTpATerii i TAKTHKH, Ky BOHH BUKOPHCTOBYIOTh. Lle 103BOIUTE OIIHUTH
KOHKYPEHMOCHPOMONCHICMb RIONpUEMcmea, To0To oro 3a10HICTh 3a0e3MeuyBaTu
TpuBasie (YHKI[IOHYBaHHS Ta PO3BUTOK B MEXKaxX Tajy3eBOro PUHKY.

BuBdeHHsI KOHKYpDEHTIB O3HAaya€ OTPUMMAHHS BIJIMOBIEH HAa HACTYIHI
3alMUTaHHS:

XTO € OCHOBHUMHU KOHKYPEHTaMU TIPUEMCTBA HA TaTy3€BOMY PUHKY?

SKy KOHKYpPEHTHY CTpaTeTit0 BOHM BUKOPUCTOBYIOTh?

SxuMu KIH090BUMHU (DaKTOpaMH YCHIXy BOHHU BOJOIIIOTH?

SKy DONITUKY — NpPOAYKTOBY, ILIIHOBY, PO3MOJLIY Ta MPOCYBaHHS BOHU
MPOBOJATH?

BimoMi 4oTHpW TUNM PHHKY, [0 BU3HAYAIOTh MOKJIMBOCTI MAiSUIBHOCTI
NIJOPUEMCTBA Y  KOHKYPEHTHOMY  OTOYEHHI —  MOHONOJISA,  OJITOMOJIis,

MOHOTIOTICTUYHA KOHKYPEHIIISl Ta YUCTA KOHKYPEHILIS.
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Momnononia — e pUHOK, Ha SIKOMY TOCIYTY KOHKPETHOTO POy HajJa€ JUIIe
OJIUH OINEPaTop, Ja€ MOMY 3MOTY KOHTPOJIOBATH PUHOK — BU3HAUYUTH NPUUHSITHUN
piBEHb SKOCTI Ta BCTAHOBJIOBATH TapH(H, BIIMOBIATUCS B PEKIaMHUX 3aXOiB
TOILO. 3a3BUYAl IepkaBa PEryIO€ AisUIbHICTh NIANPUEMCTBA — MOHOIIOJMICTA.

MOHOINONBHUMU € pErioOHaNIbHI PUHKH MOCIYT 3B’SI3KY Y CUIbCHKINA MICIIEBOCTI,
7€ B OUIBIIOCTI BUIAJKIB MOCIYTH MOLITOBOTO 3B 3Ky HAJAIOTh JIUIIE MIAPO3AUIN
YAII3 “YkpnomrTa”, TelneKOMyHiKawmiiiHi mnociayru — migpo3auin  BAT
“Ykprenexkom™.

Onizononia — nexijibka onepaTopiB HAJAIOTh CTAaHAAPTHI ab0 Pi3HI 3a CBOIMU
napaMeTrpamMu nociyru. B mepuiomy BUNaaKy ornepatopu KOHKYpPYIOTh 3a PIBHEM
BUTpAT, y JApPyroMy — BHIIEpPEIKAlOYM CYNEpHHKAa 3a pIBHEM fKOi-HEOYIb
BJIACTUBOCTI, 110 € BAXXJIMBOIO TSI criokuBada. OJIronoiCTHIHUMHU € MICbKI PUHKH
MOCITYT Kyp’ €PChKOI MOIITH, HAIIIOHAILHUNA PUHOK MOOLTEHOTO 3B’SI3KY TOIIIO.

Monononicmuuna KoHKypeHyia — 6arato onepaTopiB MPOMOHYIOTh HA PUHKY
OTHOTUIHI 200 PI3HOTHIHI MOCTYTH — 3aMiHHUKUA. KokeH (abo JeKiibka) 3 HUX
KOHIICHTPY€E CBOIO yBary Ha NMEBHOMY CETMEHTI PUHKY, € BOHH HaWKpaIlUM YUHOM,
MOKYTh 33JIOBOJILHUTH MOTPeOH crioknBaviB. Lle € xapakTepHUM JUIsl pUHKY TOCTYT
IHTepHeTy, KOHKypeHTaMH Ha sikoMy € minpo3aim BAT “Ykprenexkom™, onepaTopu
ka0eapHOro TesiebaueHHs Ta [HTepHeT-npoBaiepH.

Yucma abo 0ockonana KOHKypeHuyisi — HA pPUHKY MHOKMHA KOHKYPEHTIB, SIKi
IPONOHYIOTh OJTHAKOBY MOCIYTY.

Uucra KOHKYpEHIlis ICHY€e MK (pipMaMH, sIKi 3A1HCHIOIOTh pO3/IpiOHY TOPTIBIIIO
TeneOHHUMHU amapaTaMyd Ta TlakeTaMu MOOUIbHOTO 3B s3Ky. KOHKypeHTH He
pPEKIIaMyIOTh CBOIO JIISUTBHICTB, 30CEPEKYIOUMCh Ha Kpamomy OOCIyroByBaHHI
MOKYTIIiB Ta 3HIKEHHI BIIACHUX BUTpAT.

Bu3HauuBIIM THUN Tady3€BOr0 PUHKY Ta CKJIAJ MIANPUEMCTB, SKI HA HHOMY
IPAaLO0Th, MOXHA TEPEUTH IO OI[IHKM KOHKYPEHTOCHPOMOKHOCTI MiIIMPHEMCTBA.
JI1s 1bOTro HEOOX1THO:

1. CxnacTu nepesik KIFo4oBHUX (PaKTOPIB KOHKYPEHTOCIIPOMOXKHOCTI
(akropiB ycnixy, KOHKYPEHTHHX 3MIHHUX).

2. OUIHUTH MIANPUEMCTBO Ta HOr0 KOHKYPEHTIB MO KOXKHOMY 3 (paKTOPIB.

3. BusHaunmTu y3arajibHEHY MOPIBHSUTBHY OIIIHKY KOHKYPEHTOCIPOMOXKHOCTI
KOKHOTO  MIJIPUEMCTBA. Y3araJlbHEHUH IOKa3HUK KOHKYPEHTOCIIPOMOXHOCTI
MIMPUEMCTBA BiJIOMBAE HOTO pUHKOBHM MOTEHITIA.

Kniowuosi ¢hakmopu KoHKypenmocnpomodcHocmi BU3HAYAIOTH YCIIX (4d
HEBJady) MIANPUEMCTBA HA PHUHKY, MOro KOHKYPEHTHI MOKJIHUBOCTI Ta
Oe3nmocepeIHb0 BIUIMBAIOTh HA PEHTAOCNBHICTH WOTO AISUTBHOCTI HA Taly3eBOMY
punky. KirouoBi (akTopu KOHKYPEHTOCIIPOMOXKHOCTI — 1€ BHpPOOHHWYI Ta
YOPaBIIHCHKI pPECYpCH MIANPUEMCTBA, HABHUYKH IXHBOTO BUKOPHCTAHHA U
HAKOIIMYEHHS, a TAKOXK — Pe3yJIbTaTH, YMOBHU Ta OOCTaBUHU HEOOXI1/IHI AJI1 BUCOKOTO
KOHKYPEHTHOTO CTaTyCy HiANPUEMCTBA HAa PUHKY.

®akTopHu KOHKYPEHTOCIIPOMOKHOCTI PO3NOAUIAIOTH HAa TPYIIN:

1. ®@akropu ycmixy MOB’si3aHl 3 TEXHOJOT1€I0 BUPOOHUIITBA Ta MPOQPeCiiHUMU
HAaBUYKAMHM TIE€PCOHANY — SKICTh, YHIKAJIbHICTb, HAJIMHICTb, TapaHTIMHUN TEepMIH
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JIOCTaBKM, INBUJKICT, 3°€JHAHHSA, 3axXHIIEHICTh IMaTEHTaMH, MOXKJIHBICTh
CTpaxyBaHHs, BUPOOHUYNH TTOTEHITIA)I, HU3bKa COOIBAPTICTh.

2. ®aKkTopH YyCMiXy, 10 BITHOCITHCS 10 MAPKETUHTY — CTHJIb OOCITyTOBYBaHHS,
INPECTHXKHICT TOPTOBOi MapKH, IMIJK ONEpaTropa, CUCTEMH pO3IMOALLY, METOJIU
LIHOYTBOPEHHSI , (OPMYBaHHS MONUTY Ta CTUMYJIOBAHHS 30yTy (Tapu(HI MIIaHH,
peKJiama, 3B’ S3KH 3 TPOMAJICHKICTIO TOIIIO).

3. I akTopu — piHAHCOBI MOKIIMBOCTI, 3A10HICTD /10 OpraHi3alliHUX 3MIH
TOILIO.

Bubip Ta omiaky ¢akTopiB KOHKYPEHTOCIPOMOXKHOCTI  31MCHIOIOTH
BUKOPUCTOBYIOUYH €KCIIEPTHI METO/IH.

JocnimkeHHs: KOHKYpEHIIii 3a3BU4ail MPOBOJSITh HA IILOBOMY PUHKY, TOOTO
OOMEXYIOYHCh TOBAPHUMH, TeorpaiyHMMH Ta CHOXKUBYUMH CETMEHTaMU
rajfy3eBOro puHKY, Ha SIKUX IpaIfoe abo Mae HamMip MPaIfoBaTH MiITPHUEMCTBO.

BusnaueHHss THMy pHHKY, MOXJIMBOCTEW mMignpueMcTBa —  (OIlIHKA
KOHKYPEHTOCIIPOMOXHOCTI ~ OKpEMHUX TOCIYr Ta TMIANPUEMCTBA B  IIOMY)
3a0€3MeuyoTh pPAallOHAIbHUNA BUOIP KOHKYPEHTHOI CTpaTerii MNiAIpHeEMCTBA Ta
(bopMyBaHHS BIJIOBIAHOTO KOMIUIEKCY MAPKETHHTY .

Hanpukinui po3ainy
®dikcoBaHmil 3B’A30K B YKpaiHi

He3Bakatoum Ha Te, 110 3 MOSBOIO Ta PO3BUTKOM MOOUIBHHUX TEXHOJIOT1H
“nomyssipHICTh” (PIKCOBAHOTO 3B’SI3KYy IMOMITHO CHiaia, B YKpaiHi (Ta i He TUIbKK) BCe
1€ iICHy€e BeJMKa rmoTpeda B craiioHapHuX TenedoHax [69].

Taxk, 3a nanumu CITIUS, onpwrogaeErnME Ha mipec-Opudinry, mo BiaOyBcs y
Kuesi, B uep3i Ha X BCTAHOBIICHHS CTOITh O1IBIIIE TBOX MUTHHOHIB MEIIKAHIIIB HAIIOT
kpainu. [Ipu npoMy piB€Hb NMPOHUKHEHHS (PIKCOBAHOI'O TENE()OHHOTO 3B’SI3KY MOKHU
o Janekuid Bia igeany: skmo B Kuei Ha koxkHux 100 xwuteniB y 2006 pori
npunajae 50 tenedoHiB, To B perioHax 1 uudpa J0piBHIOE 25.

Ha cporognimHiil 1eHb 00Ir pUHKY MICHKOTO (hIKCOBAHOTO 3B’S3KY B YKpaiHi
ckiazaae 2,5 mipJ. TpH., noBigomumia Onena Banencbka, qupektop 1o po6oti 3 VIP-
kimieHtamu  CITIUS. Tlpu 1poMy YITKO BHUAUISIOTBCS JIBI TPYNH CIOXXHBAYiB:
KOPIOpPAaTHUBHI 3aMOBHUKHM Ta CETMEHT MPHUBAaTHUX 0cCI0. SIKIIO TOBOPUTH TIPO
CTPYKTYpPy PHHKY, TO mepeBaxkHa OuIbIIicTh (90 %) aOoHEHTIB € mpuBaTHI 0COOH,
013Hecy X HanexuTh Juiie pemra 10 %.

HesBakaroum Ha yucenbHY MepeBary JOMaIliHiX aOOHEHTIB, B BETMKUX MICTax
IPOIIOBI HAIXOKEHHS BiJl TOCIYT 3B’S3Ky B 000X CErMEHTaX MPUOIM3HO OJTHAKOBI.

3a cnoBamu Omnenu BaneHcpkoi Oi3Hec-CerMeHT, HaMOLIbII peHTaOeTbHUN
3apa3 Ha pUHKY (PIKCOBAHOTO 3B’s3Ky, € npioputetHuM 1 ans CITIUS. A ocHoBHUMU
nepeBaraMu I1bOro BUIY 3B’S3KYy, SKI NPUBAONIOIOTH KOPHOPATUBHUX KIIIEHTIB, €
OLIBIII BUCOKI MIOKA3HUKHU SIKOCTI, HAIMHOCTI Ta KOH(1ICHIIIITHOCTI.

[Ifo cTocyeTbcst pUHKY, TO HA JaHWM 4Yac B HAIIlM KpaiHl MpaIolOTh OUIbIIe
660 omnepatopiB ¢ikcoBaHOrO Tele(OHHOTO 3B’SI3KYy (HE BPAaXOBYIOUM JIEPHKABHOTO
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MoHormoxicTa “YipTenekom™). OcobimBO BHCOKa KOHKYpeHIlisi B KueBi — TyT momiOH1
MOCITyTH Ha/laloTh 113 oneparopis, 3 AKuX 5-7 BEIUKUX.

B sKocTi OCHOBHHMX MpOLECIB, sKI BiAOYyBalOTbCA Ha YKPAiHCBKOMY PHHKY
(1KkcoBaHOro 3B’sI3Ky, Ha Tmpec-Opu(iHry Ha3BaHI KOHLIEHTpalls KamiTaly Ta
MOCWJICHHSI KOMIIAHIM 3a paxyHOK 3JUTTS Ta NOTJMHAHb, KOHBEPIeHI[IS TEXHOJIOT1MH,
IIparHeHHs ONEPATOPIB 10 HAaHHS BCbOT'O CIEKTpPa MOCIYT 3 OJHUX PYK, 3HUKEHHS
TapudiB Ha JanbHIN 3B’s30K. TakoX BIAYYTHUM BIUIMB HA PO3BUTOK PHUHKY, 32
3as1BotO NaH1 BaneHckKoi, 3a1iicHIoe mpuBaTU3alisa “YKpTeaekoMy”, 10 TUIAHY€ThCS.

Yum TesiedoH BiJi NPUBATHOI KOMIIAHII BiIPI3HAETHCA
Bil YKPTeJIeKOMIBCHKOIro?

[lepeBaru miakmroueHHs g0 mepexi “Tonmen Tenexom™ HacTymHi [69 |:

- 1iI01000Be OOCITYTOBYBaHHS CIY>KOOI MIATPUMKH 3a OaraTOKaHAIBHUM
TenegoHoM;

- BEJIMKHUI BUOIp BapiaHTIB OIUIATU: 4Yepe3 BIJAUICHHS OyJIb-SKOro OaHKY,
yepe3 OaHkomarh “ABaib’, a TaKOX 4YEpe3 CHCTEMH EJIEKTPOHHUX IUIATEXIB B
InTepueri;

- goctyn no uwuiozy IP-tenedonii mocayru  “Amto!” s 3mificHEHHS
MDKHAPOJIHUX, MKMICBKHX J3BIHKIB 32 3HWKEHUMHU TapuaMu;

- JOJATKOB1 BUAM OOCIYrOBYBaHHs: Iepeajpecallis BUKIUKIB, FApaHTOBAHUN
ABH, Tomo;

- yHIKaJIbHA cepej ornepaTopiB (PIKCOBAHOTO 3B’SI3KY JOBIJKOBa CIyk0a
“Indpopmaniist 300”: 3a xopoTkuMm HOMepoMm 8-300 MOKHAa OTPUMATHU JOBIJIKOBY
iHbopMmariito mpo mianpueMmcTBa KueBa, HaBiratop mo MICTy, MPOTHO3 TOTOJH,
PO3KJIaJl CEaHCIB y TeaTpax Ta KIHOTeaTpax, KypCcH BaJlfOT TOIIO;

- 0(pOpMIICHHS JOTOBOPY HE BUXOMSYM 3 KBAPTUPH: JUIS YKJIaJaHHS JOTOBOPY
710 KJIIEHTAa MOX€e NpUiTH nipauiBHUK “T'onnen Tenexkomy”

Tapudu x Ha NOCIYyTrH 3B’SI3KYy BHU3HAYAIOTHCA MEBHMMH Tapudamu (ToOTO
11eHTHYHI TapudaM YKpTEIEKOM).

HocBin komnanii Samsung [30]

EdextuBHi mponmaxi MoOUTPHUX TenedoHIB HEMOXIHMBI 0e3 BpaxyBaHHS
cnenu(iKy CIOXKMBAYiB B PI3HUX pErioHax CBITYy. Tak, eBponeilll HaJaloTh nepeBary
eJICTaHTHOMY JAu3aiiHy. As3iaTu J00JaTh, MO0 Bce OyJ0 SCKpaBUM, HE3BUYHUM,
MaKCUMaJIbHO Pi3HOOApBHMM. A JUIsl aMEpUKaHIIB TOJOBHE, 100 TeinedoH MaB
MPOCTe BUKOHAHHSA, JIETKO KEpyBaBCA Ta OyB JCHICBUM. Samsung BHKOHYE
JM3afHEePChKI pO3pOOKH B TPhOX YACTHHAX CBITY CHJIaMU OCHOBHHMX JM3alHEPCHKHX
nentpiB y Jlonmoni, Jloc-Anmxkeneci tTa Tokio. Becboro B HUX mpaiioe OJU3BKO
MIBTUCSYl JU3aiiHepiB. 3pOo3yMuIo, L0 JUIs 3a0e3ledyeHHs €AUHOro  (ipMOBOTO
CTHJIIO JISTBHICTh IIMX IIEHTPIB KOOPJAWUHYETHCSA, OJHAK JOCTIIPKCHHS PHUHKY Ta
BpaxyBaHHS CHEIU(IKN Y MaKpOpeTioHax 31HCHIOETHCS Ha MICIISIX.

[Ipm BciX BIAMIHHOCTSX PEriOHIB CETMEHTAIlis CHOXHBAdiB y Samsung
3arajgbHa Ta BKIIOYAE NIICTh OCHOBHUX TPYTI.
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High Fashion. s rpyna o0’eaHye IroaeH, Ui SKUX Ty>Ke BaKIUBUHN TU3aiiH,
KJIaC Ta CTaTyC MPOAYKTY. Y HHUX AYyXE BHCOKa KyIiBeJIbHa CIPOMOXKHICTH , BOHU
pOOJIATh MOKYNKH B CAMUX BHIIYKAaHUX OyTIKax Ta HAJalOTh MepeBary 0CoOIUBOMY,
eKCTpaopauHapHOMY nu3aiiHy. [IpoayKT MOBHHEH CsSTH, AK 30J0TO, Ta OyTH
Oe3nepedyHruM B3ipLeM OaraTcTBa, yCHIMIHOCTI Ta CTUIIIO.

Premium Pro — 1mie oquH cerMeHT BUIIO1 IIIHOBOI KaTeropii. SKuio nonepeaHii
OlsIbllIe BIAHOCUTBHCA /10 KIHOYOI ayJIuTOpii, TO 1led — 10 4oJoBivoi. B nany rpymy
BXOJISITh JIFOAM BHUKJIIOYHO CTaTyCHI, SKi 3HAIOTh YOTO XOUYyTh  BiJ JKUTTSA Ta
oOMparoTh TUIBKKM Halikpamie. BoHu BigdyBarOThb OCOOJMBHM 1HTEpeC O
MaKCUMaJIbHUX TEXHOJOTIYHUX MOXJIMBOCTEH MpoaykTry. BiH mnoBuHeH OyTu
JIOPOTUM, TEXHOJIOTTYUHUM Ta CTaTyCHUM. AJie SIKIIO B MEPIIOMY BHUIAJKYy Mae OyTu
npuBadiMBa SICKpaBa KOJIbOPOBA rama, TO TYT NPOJAYKT TOBHHEH Bi0Opa)kaTh
MIPECTIK HE SCKPABICTIO, M’ IKUMH Ta YyTTEBUMH KOJIbOPaMHU.

Leisure & Entertaiment (BiamoumHOk Ta po3Baru). lle Oumbimm MomomiX)HA
aymutopis. [lns Hei TakoX BaKJIMBE MaKCUMalbHE TEXHOJOTIYHE HACHYCHHS
amapary, aje He 3 CTaTyCHOI TOYKH 30py, a JJId Toro, moO OpaTu BiA KUTTS
MaKCUMyM 3aBISKA HOBHM TeXHOJOTisiM. Lli JroaM KUBYTh aKTUBHHUM COIAIbHUM
KUTTAM: IM BaXXJIMBO 3p0OUTH (POTO, 0/1pa3y K BIAMPABUTH HOTO APY3sSIM, MOCITyXaTh
MY3HUKy 3 1bOro TtesnegoHy. MoOiIpHMIM 171 1€l Tpynud MOBHHEH MaTH TIEBHY
KOJLOPOBY “‘¢imiky”. Sk BapiaHT HEOHOBI KOJBOPH, SIKI CTBOPIOIOTH BPaKEHHS
€JIEKTPOHHOTO CePIIs, 110 O’ €ThCA.

Trendy-cermMeHT 3 cepeIHbOI0 KYIIBEILHOI CHpoMOXHIcTIO Big 20 mo 30
pokiB. [IpeacTaBHUKH 11i€1 TPyNU BUTPAYalOTh HE Jy>Ke Oarato rpoiiei, JJis HUX He
TaK BaXKJIUBa CTATYCHICTb IMOKYIIKH, aJie BOHU XO0UyTh OyTH B pycii Moau. CTHIIb IIUX
JIOJIEH — KOJIOpOMaHisi, BOHU OOMPArOTh HE3BUYHI, SICKpaBi Ta BHOYyX0Bi Koibopu. Lle
CETMEHT, KU JTIOOUTH MiJCOJOAUTH Ta BPi3HOOAPBUTH CBOE KUTTS, BUIAUIMTHCH 32
paxyHOK Tene(oHy.

Pragmatic. Lle moau, sixi 6arato Ta akTUBHO KOPUCTYIOThCSI CBOIM MOOUIBHUM
TeneoHoM. IM BakIMBO, OO BiH MaB OCHOBHI (yHKIi, ski HOTPiOHI B
MOBCSKJIEHHOMY JKUTTI Ta poOOTi. MOOUIBHUN IJIi HUX — POOOYMNA 1HCTPYMEHT.
Hanatote mnepeBary “odicHuM” konbopaMmM. TyT HemMae HIYOro SICKPaBoro,
BUKOPHUCTOBYIOTHCS CIIOKIMHI KIAaCHUYHI KOJIbOPH.

Basic — HwxkHs miHoBa Kkateropis. Lleil cermMeHT mepeBakae Ha MOJOIUX
pUHKAaX KpaiH, 110 pO3BHUBaIOThCA. ['0JIoBHAa BuUMoOra /10 TeiaedoHy — BiH MOBHUHEH
komrtyBaTd MakcumyM $50. BifmoBinHO BiH Mae 0HY BXJIUBY (DYHKITIFO 3 HBOTO
MO)KHa 3arenie)OHyBaTH 1 y HbOrO Mae OyTH JOCTaTHA maM’ siTh JIJs TenedoHHOT
KHHUTU. A perrra QyHKIIN IS I[bOTO CIIOKUBAYa HE TaK BAXKJIUBI, K IliHA. AJie 1€ HEe
o3Hayvae, mo TejaedOoH MOXKE BUTIISIIATH SK 3aBrOAHO. BiH Takoxx mae OyTH IOCUTH
3pyYHHUM, OpPTaHIYHUM, TPUBAOIIFOBATH 30BHINIHIM BHUTJISIIOM CBOTO CIIOKHBAYa.

[{ikaBo, 110 cepesl €BPOIEHIIIB MEPEBAXKAIOTh NPUXUIBHUKH O13HEC-CTUIIIO Ta
ctiuito Trendy. A3iatu yacTilie 1HIIMX HAPOAIB BIAAOTh NepeBary cTuio Fashion.
A cepen amepHKaHIIB OUIbLIE JIOACH, CXUIBHUX KyIMyBaTH MOOUIbHI TenedOoHU B
ctuii Pragmatic.

Ha nymky nuzaiinepiB Samsung, HAMTOJIOBHIMIKNA TPEH B AU3aiiHI MOOITEHUX
TenedOoHIB B MUHYJIOMY Ta HUHIIIHbOMY POIIl — 3MEHIIEHHSI TOBIIMHU TeledOHIB.
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MakcuMaiibHa KOMITAKTHICTD Ta JIETKICTD IUIIOC “IHTEIITeHTHUN BHUJ alapaTa — caMme
3a 11l TapamMeTpy KOPUCTYyBadil MOTO0WIN yIbTpaTOHKI Tenedonu. Moaa Ha TOHKE 3a
IIPOTHO30M 30€peXKETHCS B IOCSHKHOMY MallOyTHHOMY.

Hpyruii nu3aiinepcbknil TpeHA-2006 — moBepHEHH MOAW HA YopHE. OCHOBOKO
MOJIEJIBHOTO Psiy OUIBIIOCTI BUPOOHMKIB B LIbOMY pOLIl Ha BCIX CBITOBHUX PHUHKAX
CTarOTh TenedOHN YOPHOTO KONMbopy. [lepen nuzaitHepamu Samsung CTOITh 3aBAAHHS
BUJIJTUTUCS B LbOMY “HApPCTBI YOPHOro”, 30epiraroud MOJHHUMA TpEeHH Ta, B TOW Ke
yac, MPOTNOHYIOUHM CBOi, MPUTaAaMaHH1 TUIbKU 1IbOMY OpeHJTy, 0COOJIUBOCTI. 3’ SIBISTHCS
MOJIEJII BCIX BIATIHKIB YOPHOTO, YOpPHUN KojJip OyJe HacuuyyBaTHUCS BIATIHKaAMU
iHmMX KoubopiB. llle onuH BaxiMBUI BapiaHT TPU 3 YOPHUM — CTBOPEHHSI €PEKTy
BiJIoOpaxkeHHs: B cpiOmi. [HII sickpaBi Koiapopu He OynyTh 3a0yTi, 0COOJIMBO B
MOJIOJIDKHOMY CErMEeHTi. Xo4ya MOJHHH KOJIp IMO3HAYUThCS TaKOXX 1 B JH3aiHI
MOJIOAKHUX MOOUIOK: YaCTHHA MOJIOJUX JIFOJIeH 3aX04yTh MaTH YOPHI anapartH.

[lle omna BakJMBa TEHACHIS MOOITLHOI MOAM — €KpaH Ma€ CTaBaTh
MaKCHMaJbHO BEJIMKUM Ta 3py4YHHM, II00 HA HBOMY MOXKHa OYJO JUBUTHCS
TenenporpaMu Ta Bifeo. Lleil TpeHa MokHa BiIpaxoBYBaTH 3 TOTO MOMEHTY, KOJHU
3’aBWIINCh KOMNAkTHI DVD-meepu: TexHonoriss 103BOdMIA 3pOOUTH TEXHIKY JUIS
neperiasgy (uIbMIB JIETKOIO Ta 3py4yHOI. | pPO3BUTOK i€l TEHAEHIII  Temep
3IMCHIOETHCS 1 B MOOLTLHUX TeedOoHax.

3 MOXJIMBICTIO 3pY4YHOTO Meperisiay Bijeo Ta rpadikd MOB’sI3aHUN 1HIIUN
TpeH/1 — MOBOPOTHUM exkpaH. OcoOIMBO aKTyalibHA 1Sl MOKIIUBICTD JJI MOJIEJeH, 1110
HMIATPUMYIOTH QYHKIIT MOO1TBHOTO TeJeOaueHHS.
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PO3JLI 15

IHIHOBA IIOJIITUKA KOMITAHII
15.1 ®yukuii wiHu

OCHOBHUM €J€MEHTOM B OyJIb-SIKiil CHCTEM1 TOBapHO-TPOIIOBUX BIJTHOCHH €
1iHa. BoHa BukoHye Oarato (QyHKIH: € KOOPAMHYIOUYUM MEXaHI3MOM PO3IOILTY
pecypciB 1 MpuOyTKY, PETyJIIO€ TMOMUT Ta MPOMO3UIIII0, 3IMCHIOE Oe3mocepeHiil
BIUIMB HAa TaKl €KOHOMIYHI pe3yJIbTaTH MIsUIbHOCTI MiANPUEMCTBA, K MPHOYTOK Ta
pEHTA0ENbHICTD; BIJl PIBHS IIH 3aJIEKUTh KOHKYPEHTOCITPOMOXKHICTh M1ITPUEMCTBA.
[lina ¢dopmye 3aranbHe CHOPUUHSATTS TMPOAYKTY, MHOrO0 TMO3UIIIOHYBAaHHS, Mae
BU3HA4YaJIbHE 3HAYEHHS /11 OCHOBHOI YaCTHUHH CIIOKHUBAYIB 1, B OLJIBIIIOCTI BUIIAAKIB,
€ KpUTEpieM HaJaHHs MepeBaru Ta BUOOPY MEBHUX TOBAPIB Ta MOCIYT.

[{inoBa moMiTHKa — I€ KOMIUIEKC YMPaBIIHCHKUX pIIIEHb Ta 3aXOMdiB 3
BU3HAUYECHHS LIHOBOI cCTpaTerii KoMmmadii BHOOpPY METOLy LIHOYTBOPEHHS,
BU3HAYECHHS 0a30BUX WIH Ta OOIPYHTYBaHHS METOJIB IL[IHOBOTO CTUMYJIIOBAHHS
npojaxiB. B mpoueci BCTaHOBJIEHHS I[IH MIANPUEMCTBY HEOOXIAHO KEpyBaTHUCH:
nepeaoaueHUMH BUTpaTaMU Ha BUPOOHHUIITBO Ta peaiizailito, KOHKYPEHIIIE 300Ky
THIITUX KOMITaH1#i, MOMUTOM Ha MPOJIYKT Ta MOBEAIHKOI CIIOKMBAYIB.

B ramy3i 3B’s3Ky, SIK 1 B IHIIUX raigy3sx Ta cdepax IisUIbHOCTI, ¢ KIHIIEBUN
MPOAYKT HE Ma€e MaTepialibHOl (pedoBoi) opMu (€HEpreTHKa, TPAaHCIIOPT, KUTIOBO-
KOMYHaJIbHE TOCIIOAAPCTBO), MOCIYTH PEANI3YIOThCS 3a Tapu(aMu, Kl € pI3HOBUIOM
iH.

B 3amexnocti Bim ertamy (opmyBaHHS KIHIIEBOI I[IHM peaiizaiii B Taiysi
3B’SI3Ky BUKOPUCTOBYETHCS TPH PI3HOBUIM IIiH: BHYTPIMIHI (TpaHchepTH1), ONTOBI Ta
po3piOHi. BHYTpilIHIMHU LIHAMU € PO3paxXyHKOBI TaKCH, SIKI BUKOPUCTOBYIOTHCS PU
BEJICHHI1 B3a€EMOPO3PaxyHKIB MIJK OIIEpaTOpaMu Ta FOCHOAAPUYUMU Cy0’ €KTaMM 1HIIHMX
rajly3eid (Hampukiaa, 3 TPAHCIOPTHUMM OpraHi3alisiMH, 1o OepyTh ydacTb B
MepeBE3eHHI TMOMITH) 3a TEXHIYHI PECypCH, IO HAJAIOThCS Ta mepeaady Tpadiky.
[locnyru pans KIHUEBHUX CIOXKHBA4iB B TIPOMAJCHKOMY CEKTOpPl BHUPOOHHUIITBA
peanizyroThes 3a Tapudamu, Kl 32 EKOHOMIYHUMH TTOKa3HUKaAMU MOYKHA BIJHECTH JI0
BIIMMYCKHUX IIH 3 JIOJAHHSM J0 HUX MoAaTKy Ha aonany Bapticts (I1JIB). Tapudu
JUUISl HACeJIEHHSI BUKOHYIOTh (DYHKIIT pO3ApIOHUX ITiH.

He3Bakatoum Ha 3Ha4YHE PIZHOMAHITTA I[iH, BCI BOHM B YMOBaX PHUHKOBOI
C€KOHOMIKMA TOKJIMKaHI BUKOHYBAaTM HACTYyNHI OCHOBHI (QYHKIIi: pO3MOLTY,
CTUMYJIFOBAaHHS Ta PETYJIIOBAHHS.

@ynkyia po3nodiny 1iH TONSIrae B TOMY, IO CIOXHBa4 3a IIHOIO, IO
CKJIasacs, Kymye TOM ToBap 4YM MOCHYTy, sika HOMYy HEOoOXigHa, B HEOOX1AHIM oMy
KUIBKOCTI. SIKIIIO IIHAa 3pOCTa€, TO JaHl TOBApPHU Ta MOCIYTH KYIUISITh Ti, KOMY BOHU
OlIblIE BCHOTO HEOOXIAHI, XTO HE MOXE€ BUKOPHUCTOBYBAaTH 3aMIHHUK 1 XTO MOXE
HalOUIbII e(QEeKTHBHO BUKOPHCTOBYBATH caMme Iied ToBap abo mnocmyry. I[Hmom
CHOKMBaul ab0 MepeKouaTbcsi Ha 3aMIHHUK, ab0 Mpua0aroTh NaHUW TOBAp YU
MOCJIyTY B MEHIIIM KUIBKOCTI Ta MOCTApaloThCsl MOro BUKOPUCTOBYBATH HAMOLIbII
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edexkTruBHO. TakuM YHMHOM, TOBapU Ta MOCIYTH MOTPAIUIIIOTH JO THX CIOKHUBAYiB,
SIKUM BOHHW HaNOUIBII HEOOX1IHI.

Cmumyniowua ynkyia 1iH TONSITae y TOMY, IO iXHIM piBEHb, SKIIO BiH
JOCTaTHbO BHCOKHM, BIUIMBA€E HA 3al[IKaBJICHICTb B HapoOUIyBaHHI 00’eMiB
BUPOOHHUIITBA Ta SKOCTI MPOJIYKTIB 3 METOK OTPUMAHHS JOJATKOBUX HPHUOYTKIB Ta
JIOXOIB. 3 IHIIOT0 OOKY, HU3bKUI PIBEHB LIIH CTUMYJIIOE CIIO’KHMBAUIB IAHOTO TOBapY,
BIJIMOBIHO CIIOHYKAIOUHU JI0 3017bIIIEHHS 00’ €MIB MPOIO3HUILi.

Pezynrowua ¢hynkyia 1iH BUSBISETHCS B TOMY, IO I[IHU TPEACTaBISIOTH
co0010 OCHOBHMU (PaKkTOp BpIBHOBaKCHHS IONUTY Ta Mpomno3uilii. PiBHOBara mix
MOMUTOM Ha OyIb-SKMM TOBap Ta MOro MPOMO3MUIIEI0 HACTAE JIMILIE MPU MEBHOMY
PIBHI IIiHU Ha 11e¥l ToBap. MiHIMaIbHUN a00 HUKYMIA PIBEHB 11HH, 3 SKOI BUPOOHHUK
BUXOJUTh HA PHUHOK, BHU3HAYAETHCS BUJATKAMH HA CTBOPEHHS Ta peai3ailito
npoAykiii. BepxHs Mexa perynroerbes MIaTOCIPOMOXKHUM IMOMHUTOM CIOKHBAYiB.
Ha monut BruBaroTh 0arato YMHHUKIB, ajl€ OJHUM 3 OCHOBHHUX € IiiHA. Pi3HOMaHITHI
MPOAYKTH (TOBapW Ta TOCIYTH) BIAPI3HSIIOTHCA OIWH BiJ] OJHOTO 3a CTyNEHEM
peaxilii, Kl € HaCJI1AKOM 3MIHU I[1HH.

Jist  OutbLIoCTI  MPOAYKTIB TMOKAa3HUK MOMUTY TMpPU 3pPOCTAHHI  IIHU
HaIpaBJ€HU BHU3 MO MpsAMii abo KpuBIM JiHII, SK 1€ B 3arajJbHOMY BHUIAAKY
nmokazaHo Ha puc. 15.1, a. Iy mpoayKTiB nepiioi HeoOX1AHOCTI, 0€3 SAKUX MOKYIIIII
HE MOXYTbh OOIMTHCH Ta 3MyIIEHI MOTOIKYBAaTUCh 3 I[IHOIO, 1110 3pOCIIa, 3aJIEKHICTh
MONUTY BiJ LIHU OUThIn ckiagHa (puc. 15.1, 0). Ilpu 3pocTaHHi IiH JO TMEBHOIO
PIBHSI CIOXKMBAHHSI MPAKTHYHO HE 3MIHIOETHCS 1, JIMIE Y BUMAAKY IMEPEBUIIECHHS
I[IHOIO MEBHOI KPUTHUYHOI TOYKU CIIOKMUBAHHS MPOJYKTY OyJie CKOpOUyBaTHCh, ajie
HE 3a TaKOI 3aJEeXKHICTIO, sIK Ha puc. 15.1, a Ourbm miuaBHO. [ mpeCcTHXKHHUX
MPOJYKTIB 3aJICKHICTh MOMUTY BiJ IIIHU OMUCYEThCS Ha puc. 15.1, B.

B 1mpomy BuTagKy nmpu HU3BKIM IIHI TOMUAT TAaKOXX HU3BKUHW, OCKUTBKH IS
NEBHOI TPYNU CHOXKMBAa4yiB HEBUCOKA I[lHA € XapaKTePUCTHUKOI JOCTYIMHOCTI
MNPOAYKTY JJisi BCiX, TOMY M 1HTepec 10 HbOrO He BUCOKHM. Jlami 3 pocTOM IliHU
NONUT POCTE, OCKUIBKM B JaHli CcUTyalli 3pOCTaHHS I[IHU € [OKa3HUKOM
MPECTHKHOCTI MPOAYKTY. JIOCATHYBIIH MKy, TIOMUT 3 3pOCTAHHAM I[iHU 3HUKY€EThHCS,
OCKUIBKHU 3BYKYETHCS KOJIO MOKYIIIB 3 IOCTATHBOIO TIATOCITPOMOKHICTIO.

UyTnuBicTh TOKYMIIB JO 3MIHM I[lH 3 TOYKH 30py OO0’€My TOKYIIOK
HA3UBAETHCS YIHOBOIO e1ACMUYHICIIO, HA BEIIMUMHY SIKOI BIUIMBAE BEJIMKA KUIbKICTD
(dhakTopiB, 30KpeMa B3a€EMO3aMiHHICTh TOBApiB Ta IMOCIYT 1 BaXKJIMBICTh MOTPEOU B
HUX.

Hampuknag me MokHa CKa3aTH PO MDKMICBKI TeleOHHI pPO3MOBH Ta
TeJeTrpaMu, SIKi B IEBHOMY CEHC1 € B3a€EMO3aMiHH1. SIKIIIO qy’Ke CUIBHO 3pocTe Tapud
Ha OJIHY 3 LUX IMOCIYT, TO CHOKMBAa4 3MOXKE€ CKOPUCTATUCA 1HILIOIO, TOOTO Ha OJHY
MOCTYTy MOMUT CHajieé B TOHM ke yac 3pocTe Ha iHIIy. SIKI0 MOXIJIMBICTH 3aMiHH
BIJICYTHS, TO CIOXMBad OyZie MUPHUTHUCS 3 HOBOKO I1HOK. Tak, mpu BUKOPUCTaHHI
Tene(OHHOro amapaTy MICIEBOrO0 3B’S3Ky HeMae OUIbIl JICIIEBOr0 3aMiHHUKA,
OCKUJIbKM Tapu(u 3a KOPUCTYBaHHS MOOLIBHHUM 3B’SI3KOM MOKHU IO 3HAYHO BHIIIL.
Cama x mociyra s OUIBIIOCTI a0OHEHTIB SIK B OCOOMCTOMY, Tak 1 B J1JOBOMY
CEKTOp1 CIMOKMBAHHS HACTUIbKM BaXXJIMBA, 110 MPU MOCTIMHOMY 3pOCTaHHI TapudiB
BOHU BIiJ Hei HE BIIMOBISIIOTHCSA. €IMHE, IO MOXE 3pOOUTH KEpPIBHHUIITBO
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MIIPUEMCTBA B IIUX YMOBaxX, — 1€ CKOPOTUTH 0 MIHIMyMYy YHCIIO TelehOHHUX
amapariB a0 TMOCHJIMTH aaMIHICTPATUBHUNM KOHTPOJb 32 TPUBAIICTIO PO3MOB
CHIBPOOITHHUKIB 3 TOTOJUHHUM OOJIKOM BapTOCTI PO3MOB, aje 30BCIM BiIMOBHUTHCH
BIJI IOCJIYT MiCLIEBOr'0 TE€JIE(POHHOTO 3B’ 13Ky BOHO HE 37aTHE.

Iina Lina
A

ITomut Iomut

Iina

ITonut

Pucynok 15.1— 3anexHicTh MOMUTY Bij IIHU:

A —3arajpHa;
b — ny1s ToBapiB mepioi He0OX1IHOCTI;
B — my1s mpecTuKHUX TOBapiB.

Bapro BigmiTuTH, 10 I[iHA TPOJIYKTY HE TIUIBKH BIUIMBAaE Ha (POpMyBaHHS
MOTIUTY, ajie i CTBOPIOE CBOTO POy “‘00pa3 ”” MpOAyKTy B ouax crokuadiB. OcTaHH1
4acTO BIIEBHEHI, IO I[iHA MPSMO TIOB’si3aHa 3 SKICTIO, TOMY HEPIJKO 3HUKEHHS I1HU
MPU3BOJIUTH 0 CKOPOUYCHHIO TOMHTY, OCKIIBKH CIIOKHUBa4di MOXKYThb PO3IIHUTH 1€
3HIDKCHHSI Pe3yJbTATOM TIOTIPIICHHS SKOCTI Ta IHIIUX KOPHCHUX XapaKTEPUCTHK
TOBApy 4YH IMOCTYTH.

Ha monmuTt BIUIMBAaIOTH TaK0XX HELIHOBI YMHHUKH: KYJbTypa Ta COLIAJIbHHUMA
CTaH, MOJa, MCHUXOJIOTIS CIOKHMBaya Ta 1HIII OCOOMCTI YMHHUKHM (CTaTh, BIK, PIJ
3aHATh, EKOHOMIYHHU Ta CIMEHHHI CTaH TOIIIO).

TakuMm 4MHOM, IIHA Ta MOMMT — JIB1 KaTeropii, XapakTep B3a€MO3B’SI3KYy MIXK
AKAMH (OPMYEThCS TIIJT €I BEJIUKOI KUIBKOCTI COIIaJIbHO-eKOHOMIYHMX Ta
MCUXOJOTTYHUX (PakTopiB. [Ipu 1bOMY MO BIAHOMIEHHIO JJO KOHKPETHUX BU/IIB MOCTYT
CKJIaJ] [IMX YMHHUKIB, HANpPsIMOK Ta CHJa iX BIUIMBY Ha I[IHOBY €JIACTHYHICTH
HeonHakoBl. Te > caMe MOXHA CKa3aTH W 1O BIJHOIIEHHIO JO OKPEMHX
pETiOHaTBFHUX Ta CIIOKUBAIBKUX CETMEHTIB PUHKY.

Buxopasian Ha pUHOK, BUPOOHHMKHM TOBApiB Ta MOCIYT Ha3HAYAIOTH IiHY, KA €
yinow npono3uyii. 3a CBOEIO CYTTIO 1€ MIHIMaJbHAa I[iHA, 3a SIKOIO IPOJIABEIb
rOTOBUI peani3yBaTh CBOi ToBapu Ta mnociayru. O0’eM mnpomo3uuli Ta MLiHA, Y
BIIMOBIAHOCTI /10 3aKOHY TMPOMO3HUIIl, 3HAXOAATHCA Yy TNPSIMO MPOMOPINHAHIMI
3QJIKHOCTI: YMM HWKYE 111Ha, TUM MEHIIIe TOBAPiB HAJIXOIUTh B MPOJaXK, 1, HABIAKH,
31 30UIBIIEHHAM I[IHU CTHUMYJIIOE€THCS 3POCTAHHA BUPOOHHUIITBA Ta 3pOCTAaE 00’ €M
MIPOTIO3HIIIi.
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[ToBeminka BHUPOOHWKIB HA PHUHKY XapaKTEPU3IYEThCA 3aJIEKHICTIO, IO
mpeacTaBiieHa Ha puc. 15.2 (miHig 2), a TOBEMIHKA CIIOKUBAYIB IO BITHOIICHHIO 10
OunpIiocTi ToBapiB — JyiHiero 1. IlepeTwH mmx niHIA B MEBHIM TOYI TOBOPUTH IMPO
PIBHICTh MONWUTY Ta MPOMNO3ULIi, TOOTO MPO CHIBMAJaHHSA 1HTEPECIB MPOJABIIB Ta
nokymiiB. KoopauHaToro 1i€i TOYKM Ha OCl abcuuc € 00’eM TOBapy — ¢,, KU
MPOJIABILIl XOUyTh peali3yBaTH Ha PUHKY, a TOKYMI[l TOTOBI mpuadatu 1o wiHi L, ska
B CBOI0O 4Yepry € KOOPJAMHATOIO TOYKM INEepeTuHy oci opauHar. Llg wmiHa e
pienoeasxcnorw. BoHa BCTaHOBIIOETHCA HE 3pa3y, a Hicas psay crnpod 300Ky
IpOAABIA Ta MOKYTILIS.

Lina (tapud)

[Tpono3zwurris (2)

Hannnmox

. .. P —Touka puHKOBOI
LI?)I/IC}LH_OK 15.2 — BcraHorneH HOBa)XHOT PUHKOBOL MIHK -

Konkpetnuif ctan miHii HOHHTzie&;?HI)I'{ﬁOHOBHHii BITHOCHO OCEil KOOpIWHAT
Bi/INOBIIAIOTh KOHKPETHOMY Yacy. 3 IUIMHOM, 4acy Iijl J€K PUHKOBHX (DakTopis
BOHU 3MINIYIOTHCY, T T CBOSA
piBHOBaKHa IiiHA. [i HaiiBaXIMBimIe 3Ha4eHH flpnarae B TOMY, HﬁgpﬁfgggggmHa I[1Ha
€ 1HIUKATOPOM CTaOUIBHOCTI PHUHKY, BOHA TapMOHI3y€ IHTEPECH CIIOKHUBAYiB Ta
BUPOOHMKIB Ta 3a0e3medye, 3a yMOBHM pEIITH OJIHAKOBHX YMOB, OTPUMaHHS
MaKCUMaJIbHUX JOXOJIB BiJl peaii3allii ToBapiB Ta mociayr. ToMy Ko)KHa KOMIIaHIs
HaMaraeTbCcsi BCTAHOBUTH Tapuu, sSKOMOra OuIbIl HAOJMKEHI 10 PIBHOBAKHHUX
PUHKOBHX IIiH, BHKOPHUCTOBYIOUM JUIsl I[LOTO PIi3HI IIHOBI cTparerii. Tomy 0e3
pe3yJbTaTIB HENMEPEPBHUX TIMOOKMX MApKETHHTOBHUX TOCHIKCHB, SKI JO3BOJSIOTH
BUSIBUTH HAWOUIBII 3HAYYIII I[IHOYTBOPIOIOUI (PAKTOPH, HA PHHKY MOCIYT 3B’S3KY
HEMOXXJIUBO C(HOPMYBATH ONTUMANbHY Tapu(HY MONITHKY Ta BCTAHOBHUTH Tapudw,
K1 0 3a0e3mevuyBaayu MaKCUMI3allilo JOXO0/11B KOMITaHii.

15.2 Crpykrypa uinu

3 BU3HAUEHHS I[IHU, SK TPOIIOBOIO BHUPAKEHHSA BapTOCTI, BUIUIMBAE, IO
OCHOBHMMH 11 CKJIJIOBUMH € COO1BapTICTh Ta mpuOyTok. Kpim TOro, B 3a1€KHOCTI BiJl
L[IHOBOI MOJITUKYU JEPKaBU B L[IHU BKJIIOUAIOTHCSA HENPSAMI MOJATKU: aKIM3, 0JIaTOK
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Ha ngoxany Baprticte (I1[IB), momaTox 3 mpomaxy. LliHm Ha TpOAyKIlit0, 10 Mae
HaTypaJlbHO-MaTepiayibHy (GOopMy, MOKYTh BKIIFOUATH TAKOXK MOCTaTa4aIbHO-30yTOBY
Ta TOPrOBY HaJI0ABKU a00 3HMKKHU.

OCKUIBKM TIOCIIyI'M MaloTh HeMaTepiaibHy (opMy Ta peanmi3yroThCs, B
OUIBIIOCTI BUMAJKIB ONEpaTOPaMHU-BUPOOHUKAMU O€3 y4acTl TOProBUX OpraHizariii
Ta OpraHizaliii-nocepegHUKIB, Tapu(du 3B’ 43Ky MarOTh OUTbII IPOCTY CTPYKTYPY, SIKa
MoKasaHa Ha puc. 15.3.

o eumpam, 0e3nocepeonvo noe’a3anux 3i CHMEOPEHHAM NOCIY2,
BIJIHOCSITBCS 3apo0ITHA TIUIaTa BUPOOHWUYOrO0 TMEPCOHANY 3 HapaxyBaHHAMH Ha
coIfiajbHl MOTpeOH, MaTepialii Ha MOTOYHE 0OCIIyTrOBYBaHHsI, BUTPATH OIEPATOPIB 3a
CUCTEMOIO B3aEMOPO3PaXyHKIB, €IEKTPOCHEPT IS JIJIs1 BUPOOHUYUX MOTPEO.

Bumpamu, noe’azani 3 ympumanHAM O00J1AOHAHHA mMA CHOPYOIHCEHD,
BKJIFOYAIOTh aMOPTHU3AIIII0 Ta BUTPATH HA MIOTOYHUN Ta KA TAIbLHUA PEMOHT.

IToTouni Burparu, .
BUTPATH, OB’ s13aHi 3 Butparu Ha 3aranLH1‘
TOB’s13aHi 31 yTpumannsay | MAPKCTHHI T4 (Haxmai) [Tpubyrok| IMomarku
CTBOpPEHHSIM 00naHaHHS P960Ty 3 BUTpaTH
IIOCIIYT KJIlI€EHTaMH

[Ipsimi BUTpaTu Henpsimi Butpatu

CobiBapTicTh

Tapud st opranizamii

Tapudu s HaceneHHs

Pucynok 15.3 — Ctpykrypa Tapu]iB Ha MOCIyTH 3B’ SI3KY.

Po3rnsiHyTi rpynu  BUTpAaT BIIHOCATBCS JI0 TMPSAMHUX, OCKIUIBKM BOHHU
0e3nocepeIHbO OB’ s13aH1 3 BUPOOHUIITBOM KOHKPETHUX mociyr. Ha BiIMiHy BiJl HUX
HEMNpsM1 BUTPATH BITHOCITHCS a00 O CTBOPEHHS TPy MOCIYT, a00 10 MisIbHOCTI
KoMMaHii B iiomy. Jlo HEMpsSAMUX BUTPAT , IK BUAHO 3 puc. 15.3 BiTHOCITHCS:

- eumpamu Ha MapKemuHz ma pooomy 3 KiieHmamu, 110 B1AOOpPaxarTh
BUTPATHU Ha OOCTE)KEHHS PUHKY BIJIIMOBIAHOI MOCITYTH, peKJIaMy, OUTIHT, BUCTaBJICHHS
paxyHKIB TOIIIO;

- 3azanvHi (HaKnaoOHi) eumpamu, 110 BKIIOYAIOTH aJMIHICTPATUBHO-
YIPaBIIHChKI Ta 3arajbHOIOCIONAPCHKI BUTpaTH, IOAATKH, IO BiTHOCATHCS Ha
co0IBapTICTh, @ TAaKOXK 1HIIN BHUTPATH, SKI MOB’s3aHI 3 PINICHHSIM 3arajJibHUX 3a/a4
HiANPUEMCTBA.

OtpumanHsi TpuOYTKY B PHUHKOBIM EKOHOMILI € OOOB’SI3KOBOIO YMOBOIO
JUsIbHOCTI oneparopa. Po3mip npuOyTKy, KUl BKIIIOYA€ETHCA B TapUQ, 3aJI€KUTh BiJl
O0aratbox (hakTOpiB, MEPII 3a BCE BiA CTYNEHS BTPYyYaHHS JE€pKaBU B CHUCTEMY
L[IHOYTBOPEHHSI Ta Ti€i LIHOBOI MOJITUKH, Ky BIH NPOBOAUTH. Jlirounii B HamIii
KpaiHI MEXaHI3M JIEpKaBHOTO BPETyJIOBaHHA Tapu(piB BpaxoBye HEOOXITHICTh
COLIaJIbHOTO  3aXHUCTy HAcEJEHHs, OCHOBHAa YacTUHA SIKOTO Ma€ HU3BbKY
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MJIATOCIIPOMOXKHICTh. TOMY OUIBIIICTh PEryilbOBaHUX TapudiB I HaceJdeHHs (Ha
yHIBEpCaJabHI TOMITOBI MOCIYyTH, MOCIYyTd MICHEBOr0 TeIe(hOHHOIO 3B’S3KYy) €
30UTKOBUMH, TOOTO HE TUIBKM HE NPUHOCHTH MPUOYTKY, aie W He MOKPHUBAIOTH
cOO1BapTICTb.

[ToxkputTst 30MTKIB Bij peali3allii TaKUX MOCIYT 3A1MCHIOETHCS ONIEpaTOpPaMHU 3a
PaxyHOK HepexpecHo2o cydcudiloéanHs, siKe TOJsITac y BCTAHOBIICHHI MMiJIBUIIICHUX
Tapu(iB Ha MOCIYIH, fKI HE PEryJIOIThCA, JJI1 KOMIIEHCAllll BTpAT BiJl MOCIYT,
Tapudu Ha sAKI BCTAHOBJIEHI HMXK4e coOiBapTocTi. B nanHwmii yac mnepexpecHe
cyOcHIirOBaHHS 3I1MCHIOETHCS TBOMA MIIISTXaAMU:

1) BcTaHOBJIIEHHSAM OLIBITI BHUCOKMX TapudiB I opraHizaiii 3 METOI
MOKPUTTS 30MTKIB BiJl HAJAHHS OJIHOMMEHHHUX ITOCITYT HACEJICHHIO, TOOTO B MeEXax
OJIHI€T MiATay3i (HalpuKia, B MIChKiH TenedoHHI Mepexi);

2) BUKOPUCTAHHSM JJIS JOTyBaHHS 30WUTKOBUX TIOCIYT OJHI€l Miaramysi
YaCTUHU TMNPUOYTKIB BiJ] BHUCOKOPEHTAOENbHUX TOCIAYr IHIIMX MiArany3ei
(HampuKiIaa, MPUOYTKOM BiJl MIDKMICBKOTO TeNe(OHHOTO 3B’SI3KY KOMIIEHCYIOTh
BUTPATH BiJ HaJaHHS MOCIYT CUIbCBKOrO TeIe(OHHOrO 3B’SI3KY, SIKI € 30UTKOBUMU
JUISI BCIX KaTeropiii abOHEHTIB).

Po3mip mpuOyTKy, sIKMii BKJIIOYAIOTh HEPEryJibOBaHI Tapu(du, BU3HAYAETHCS
YacTillle BChOTO 3 ypaxyBaHHSIM BHOpaHOi CTparerii LIHOYTBOPEHHSI Ta METH, SIKY
CTaBIIATH Tepe]; coboro kommadii. [IpupoaHo, 1o OyAb-IKUil oTiepaTop HAMaraeThCs
MaKCHUMI3yBaTl MpUOYTOK Bij peaizallii mociyr, TOOTO 3aKjJacTy B Tapud sKomora
OutpuMii  Horo piBeHb. OJHAK, HEMOMIPHE 3pOCTaHHS Tapu(piB CTPUMYETHCS Ha
MOHOIIOJIBHUX PHUHKAX CHEI[lalbHUM aHTHUMOHOIIOJIBHUM 3aKOHO/JABCTBOM, a Ha
7106epani3oBaHUX — TAKUMU PUHKOBUMH PETYISATOPAMU, SIK 00’€M TPOJaxKiB, MOMUT
Ta HOro eJacTUYHICTh BIJ IIIHU, PiBeHb KOHKYypeHIii. ToMy sl BU3HAYCHHS
ONTUMAJIBHOTO PiBHS NpUOYTKY, IO 3aKJIAJA€ThCs B Tapu( Ha KOHKPETHY IMOCIYTY,
OlepaTopu TMOCTIHHO MPOBOJATH MApPKETUHTOBI JIOCIHIDKEHHS JJIs1 BUSBICHHS
3aJIEKHOCTI TONUTY BiJ PUHKOBUX IIHOYyTBOprOrouux QakropiB. Ilepm 3a Bce
JOCTIKYIOTBCSl  €TaCTUYHICTh TOMUTY Ta IiHW. i1 TOocayr 3 HeeTacTHYHUM
MOMUTOM ONEPaTOpPU MAKOTh OUIBII IIMPOKI MOXKIMBOCTI B MiABUIIEHHI MPUOYTKIB,
TOMA1 SIK JIsl TIOCJIYTH, MOMUT Ha SK1 eJaCTUYHUM, MiABUIIEHHS TapuQiB 3a paxXyHOK
JI0JIaBaHHs /10 cOOIBAPTOCTI OUTLLIOr0 MPUOYTKY MOXE MPU3BECTU A0 CKOPOUEHHS
CIIO’KUBAHHS Ta 3HUKEHHS TPUOYTKIB.

[IpakTiyHy nomomMory B BH3HAUY€HHI NPUOYTKY, SIKUHA OMEpaTtop IIIaHye
OTpUMATH BijJ peaizallii Mociayr, MOKe HaJaTH METOJl BU3HAYCHHS 0€330UTKOBOCTI
BUpOOHUIITBA. BiH BijloOpakae 3aJIeKHICTh 3arajibHUX €KCIUTyaTallifHuX BUTpaT Ta
npuOyTKIB BiJ] pealtizallii mocayT, Bijl 00’ €My X BUpOOHHIITBA.

Bimomo, mio ekcruryaTaiiiHi BUTpATH JUIATHCS Ha 3MIHHI ma YMO6HO-
nocmiiini. 3MiHHI B CBOEMY CyMapHOMY BHPa)K€HHI, TOOTO Ha BeCh 00’€M IOCHYT,
3aBXJIM 3MIHIOIOTBCS 3 POCTOM BHUPOOHHMIITBA, a CyMa YMOBHO-IOCTIMHHX
3QJIUIIAETHCS TOCTIMHOIO MPU POCTI a00 3HMKEHHI 00’ €MIB NPOJIaXKiB B TEBHUX,
94acTO JIOCHTHh BEJIMKUX MeXaX. B po3paxyHKy * Ha OJWHUINIO TOCIYT XapakTep
iXHBOT TMOBEMIHKHM IHIIWN: 13 3pOCTaHHSAM OO0’€MIB BHPOOHHUIITBA YMOBHO-IOCTIMHI
BUTPATU HA OJIMHUITIO MTOCITYT CKOPOUYYIOThCS, 10 3a0e31meuy€e MOKINBICTh 3HIKEHHS
co01BapTOCTI.
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Ha puc. 15.4 rpadiuno nmokazana po3risiHyTa 3aJIeKHICTb, B SIKiil BU3HAYAJIbHE
3HA4YeHHsI Ma€ TOYKa MEPETUHY JiHIH, M0 XapaKTepu3yIoTh 3MiHy 00’ €My pUOYTKIB
BiJI peaii3allii moCIyr Ta MOB’S3aHUX 3 IXHIM CTBOPEHHSAM EKCILUTyaTalliHuX BUTPAT B
3aJIe’KHOCTI BiJ 00’ eMy BupoOHuIITBa. Lle Tak 3BaHa mouka de330umkosocmi, B siKiit
OTpUMaHi NpUOYTKH MOBHICTIO MOKPHUIOTH 3arajibHi BUTPATH, a MPU MOJATIBIIOMY
HapoLIyBaHHI BUPOOHUITBA IMOCIYr ONEPATOpP OTPUMA€E MPUOYTOK. 3aJaBLIUCH
MEBHOIO KUIbKICTIO BUPOOJICHUX MOCIYT Y BIAMOBIJHOCTI 3 BUSIBIIEHUM B pe3yJbTaTl
MapKETUHIOBUX JOCHII)KEHb MOMUTOM, MOXHA BHU3HAYUTH MPUOYTOK Bl peasizallii
HOCIYT IPY 33JJaHUX BUTpaTax Ha €KCILTyaTallo.

Po3paxyHOK TOYKM 0€330MTKOBOCTI PO3IJISHEMO Ha MPUKIIAIl BCTAHOBJICHHS
Teae(OHHOro0 amaparta 3 MIAKIIOYEHHSM JI0 OKpeMoi miHli. Buximai mani mus
pO3paxyHKy HaBeJeHo B Tabi. 15.1.

B T1abn. 15.1 xkputwuHuii oOcsr peamizamii (TOYKy 0€330UTKOBOCTI) B
HaTypaJIbHOMY BHpa3l pO3paxOByEMO, BUKOPUCTOBYIOUM HACTYIIHY (POPMYITY:

B

n

T:

6
ae: lll - Bsi
B, - mocTiiiH1 BUTpaTH Ha o0cAr peanizailii moCIyry, ITpH.;
L]; - niHa 32 OJUHUILIO MTOCIYTH, TPH.;
B, - 3MIHH1 BUTPAaTH HAa OJIMHUINIO TPOAYKITii, (TOCITYyTH), TPH.

Tabnuns 15.1 — Po3paxyHOok ToUkH 6€330MTKOBOCTI

Hazpa . 3MiHHI CykynHi Kputnunnit Kputnanunii
Iina 3a 1 e
HOCITYTH OnuHHUI Hocs BUTpATH Ha| TMOCTIiHI obcsr obcsr
BUMIpY - I}{Iry, 1 mocnyry, | BUTpaTH, peamizanii peamizamii
pH- IPH. IPH. HOCJIYTH, OJ. | MOCIYTH, IPH.
BcranoBneHnHs
OJTHOTO
TENEPOHHOTO |y 200.00 | 128.00 [2704692.00 37566 7 513 200,00
amapary 3
MM AKITIOYECHHAM
JI0 OKpeMOi JiHii

B rpomoBoMy BuMIipi TOuka O0€330MTKOBOCTI PO3PaXOBYETHCSA ILISIXOM
MHO>XEHHSI BEJIMUUHUA KPUTUYHOTO OOCATY peaiizaiiii Ha 1iHy OJUHHUII MTOCTYTH.

SKI0 mANPUEMCTBO TUIAHYE OTPUMATH SIKYCh TIEBHY BEJIMYMHY MPUOYTKY, TO
KPUTUIHUHN 00CAT pO3paxOBYEMO HACTYITHUM YMHOM (Tabm. 15.2):
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ne:
11, 3anmanoBaHu MPUOYTOK MiANIPHUEMCTBA.

Tabnuus 15.2 — Po3paxyHOK TOUKH 0€330UTKOBOCTI 3 YpaxXyBaHHSIM BEIUYHHU
3aIJIAaHOBAHOTO TPUOYTKY

ITnano-
. 3MiHHI . BUI .
Ommin Iina 3a — CyKyglel 3aHJ‘Ian0Ba o6esr [Inanosuit
1 MOCTIHHI HUH . o0csr
Ha3ssa nocityru s TH Ha 1 peaniza N
. |mocmyry BUTpATH, npubyTOK, peaizanii
BUMIDY | by, | OSY TpH TpH " Hocmyru, rpu
pH- Ty, TPH. pH- P ociy yrH, TPH.
T'H, O[1.
BcranosieHHs
OJIHOTO
Tese(hOHHOTO
amapara 3 On. | 200.00| 28.00 R 704 692.00 {13 523 460,00{225 391 | 45078200.00
H1AKITIOYSHHAM
JIO OKpeMoi JIiHii
Bumpamu,
MIH. cpH. Obcsiz peanizayii
o
45078 f-—-— - ___ g nocuyeu, epH.
-
40 L7
. |
. - )I, - Cykynui eumpamu,
30 4 e _— T SPH.
. |
- - -~ - :
20 - -7 — I
- // - [
- |
/
10 4 /é |
753~ 57 : Cykynui nocmitimi
2.7054=~" J_-_-_-_-_-_-_-_-_-_:- <« sumpamu, 2pH.
0 — N " \ v
37,566 50 100 150 200 225 Obcse,

muc. 00.

Pucynok 15.4 — I'padik 6€330UTKOBOCTI JIsi BCTAHOBJICHUX TelIe(POHIB

SAx BugHO 3 Tpadika, HA MEPETHHI JIHIA CyMapHUX BHUTpAT MiANPUEMCTBA Ta
BUPYYKH BiJI peaii3allii JaHOTO BUIY IOCIYT 3HAXOAUTHCS TOYKAa 0€330MTKOBOCTI
(37565 ox.). Ans toro, uio6 mignpueMCTBY BiJIIKOyBaJId BCl BUTPATH, TIOHECEH] Ha
BCTAHOBJICHHS TeNe(OHHUX amapaTiB 3 MIAKIIOYEHHAM 0 OKPEMOi JIiHii, HE0OX1IHO
BCTAHOBUTH SIK MiHIMYM 37565 of. TenedoHis.
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15.3 Crparerii HiHOyTBOpeHHH

BepxHi0O Ta HIKHIO MOXIJIMBI MEXI I[iHM BHU3HAYAIOTh OOCST MOMHUTY Ta
BeIMYMHA BUTpaT. BcepeauHi 1poro pgiana3oHy BHOIp KOHKPETHOI cCTparerii
I[IHOYTBOPEHHS OOYMOBJICHUN IHTEHCUBHICTIO KOHKYPEHIIIi, a TaKOX €TUYHUMHU Ta
3aKOHOJABYMMU OOMEKEHHSIMH. BIUTUB BCiX 1uX (DaKkTOpiB Ha MOXKIMBUN Alana3oH
I[IHU BigoOpaxkeHo Ha puc. 15.4 [29].

Iomut
A
Liau M(_’”‘HHBHH 3aKOHOJJABCTBO
KOHKYPEHTIB Jlara3oH , CTHYHI HOPMH
HA
A
Butpatu

Pucynok 15.4 — MoxuBuii 1iana3oH LiHU

B 3amexxHOCTI BiJi piBHS KOHKYPEHIII Ha PUHKY, CTajli >KUTTEBOTO IUKITY
MOCIIYTH, CTYIIEHIO JIEP>KaBHOTO BIUIUBY HA CUCTEMY I[IHOYTBOPEHHS B raily3i 3B 3Ky
BUKOPUCTOBYIOTh HACTYIIHI CTpATErii:

Cmpamezia 3nammsa e@epwikie, 1O T1ependadae peaizamio MOCIyr 3a
Tapudamu, s[Ki 3HAYHO TIEPEBHINYIOTh BUTPaTH HAa IXHE BHUPOOHULTBO. i
3aCTOCYBaHHS JOLIJIbHE MPU BUXO1 HA PUHOK 3 HOBUMHU MOCITYTaMU, AHAJIOT1B SIKUX B
JaHUM MOMEHT 4Yacy Ha KOHKPETHOMY CETMEHTI pUHKY Hemae. Bona moxe OyTu
€(pEeKTUBHOIO B BHUIAJKy MPOIMO3HILII TPaAULIMHUX TMOCIAYT, SKIIO OKPEMUM
TEPUTOPIaTbHUN CErMEHT HUMH HE OXOIJIEHUH.

Crpaterito 3HATTS BEpIIKIB BHUKOPUCTOBYIOTH Ha TOBAPHUX PHUHKAX, €
crcTeMa I[IHOYTBOPEHHS HE KOHTPOJIOETHCS JAEPKaBor0. SIKIO K omeparop Ai€ Ha
HEKOHKYpEHTHOMY PpHHKY 1, 3aiiMaloyl B HHOMY JIOMiHYIOU€ TIOJIOKEHHS,
BCTAHOBJIIOE MOHOIIOJIBHO BHMCOKY I[IHY, TO B [IIl0 BCTYIIA€ AHTUMOHOIIOJbHE
3aKOHOJIaBCTBO.

Cmpame?cia yin nPOHUKHEHH, 32 STKOi BUPOOHUK TTOCITYT BCTAHOBIIOE Tapuu
3 MIHIMaTBHUM TpUOYTKOM, a00 HaABITh HUKYE BUTpAT HAa BUPOOHUIITBO. MeToro
3aCTOCYBaHHS TaKOl CTpaTerii € BHXiJ Ha HOBI PUHKU 30yTy SK 3 HOBMMH, Tak 1 3
TPaJMIIITHIMU TIOCIIyTaMH, SIKi MalOTh MacoBui momwut. bakanwii edekt MokHa
OTPUMATH 32 PAXyHOK MaciTabiB BUPOOHHUIITBA Ta BUTICHEHHS KOHKYpEHTIB. OHAK,
JK TOKa3y€e TpaKTHKa, JaHa CTpaTerii HE MOXE 3acCTOCOBYBATHCh JOBTUU dac,
OCKUIBKM OIEpaTop HE 3alliKaBJIEHUH B TPHUBAIOMY 30€peKEHHI HU3bKUX I[IH Ta
BTpaTi NMpUOYTKIB y BUIAJKY HAAIMHOTO TMOJIOKEHHS Ha 3allIKaBIEHOMY CErMEHTI
puHKy. Kpim Toro, opranu peryitoBaHHS MOXKYTh BH3HATH TakKi I[iIHU MOHOIIOJBHO
HU3bKMMHU Ta 3aCTOCYBaTHU JO OIlEpaTopa MEBHI MIPU Yy BIAMNOBIAHOCTI 3 YMHHUM
3aKOHOJJaBCTBOM.
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Cmpamezia Oughepenuyiiioeanozo  uinoymeopenHs, ska  Tnependadae
BCTAHOBJICHHSI Tapu(]iB HA OJHOWMEHHI TOCITYTH 3a OKPEMHMH CIIOKHBAIbKUMU
CETMEHTaMHU 1 3aCTOCYBAaHHS 3HIKOK B 3aJIEKHOCTI BiJ] 4Yacy Ta IHTEHCHUBHOCTI
CIOXXUBAHHS TMOCITYTr KOHKpeTHUMH aboHeHTamu. [lfo cTpareriro MIMPOKO
BUKOPHUCTOBYIOTh TEJIEKOMYHIKAIIHI KOMIaHii 3 MeTor audepeHiiaiii Tapudis 3a
rpynamMu CIOXUBayiB: HaceleHHs Ta opradizauii. Takuii miaxig 3ade3nedye
JOCTYTHICTh CIIOXHBAYiB 3 HU3bKOI TUIATOCIIPOMOXKHICTIO 70 0a30BHX IMOCIYT Ta
BpPaxoBY€ pI3HY CIIOKHUBAIIbKY I[IHHICTh OJHOWMEHHUX TOCIYT JUIS PI3HHX TPyl
KOPHCTYBaUiB.

3acTocyBaHHS PI3HHUX 3HUKOK /10 Tapu(]iB B 3aJ€KHOCTI BiJl 4acy J00M 1 JHIB
THXKHSL CIPUSiE€ 3IJQPKYBAaHHIO HEPIBHOMIPHOCTI HAaBaHTAXEHHS Ta  OUIBII
PIBHOMIPDHOMY BHKOPHUCTAHHIO BUPOOHUYUX MOTYXKHOCTEH. L{e Takoxk mpu3BOauTh 10
MOKPAIICHHS SKOCTI MOCIYT Ta MIJBUINEHHS 1XHBOI JOCTYIHOCTI JUisi aOOHEHTIB 3
HEBUCOKOIO IJIATOCIIPOMOXKHICTIO, OCKUIBKM B TOAWHU CHaay HAaBaHTAXKEHHS
OCHOBHUMH CIIO)KMBA4YaMU TIOCIYT € KOPHUCTyBadli MPHUBATHOTO cekTopa. Hamawus
3HM)KOK a0OHEHTaM, SIK1 CIIO>KMBAIOTh 00’ €M IMOCIIYT, SIKHM IEPEBUIILY€ BCTAHOBIECHUI
OMEepaTopoM pPIBEHb, CTUMYJIOE iX OUIBII AaKTUBHO 3BEPTATHCh JO 3ac00iB
TEJIEKOMYHIKalllif, 3HWKYIOYM MpHU LbOMY CBOi BHUTpaTH Ha OIUIATY OJWHULI
nepeaHux MoBiIOMIIEHb. | B mepumioMy 1 B IpyromMy BUIAJKaX KOMIaH1i-BUPOOHUKHU
HE MalOTh BTPATH JOXOAIB, OCKUIbKHM B Mepioj Jii NUIbroBuX TapudiB Tpadik 3HAUHO
3pOCTae.

Cmpameczia acopmumenmnozo yinoymeopennsa. B nanomy Bumajaky tapudu
MPU3HAYAIOTh HE HA OKpEeMI MOCIyTH, a Ha ixHi rpynu. B rpyny moxe Bxoautu Habip
3 OCHOBHOi TMOCIYTHM Ta KUIBKOX JOJATKOBUX, SKI HAJUISIOTh OCHOBHY HOBHUMH
CHIOKUBAIIbKUMH SIKOCTSAMH, pPOOJSYM ii OUIbII TPHUBAOIMBOIO Ta 3PYyYHOIO B
BUKOPHCTAHHI.

[Tpuxmamom peanizalii Takoi cTparerii MOXyTh OyTd Tapu(pu Ha aOOHEHTCHKY
IUIaTy 32 KOPUCTYBAHHS TEIE(POHOM 3 aBTOMATUYHUM BH3HAUYEHHSM HOMEpa TOLIO.

Cmpamezia ncuxon02iuHo20 YiHOymMeopPeHH, sika OCHOBaHAa Ha BUKOPUCTaHHI1
MEeBHUX 3aC001B MCUXOJOTTYHOTO BILIMBY, 110 3a0€3MeUYyIOTh MiABUIIICHUN 1HTEPEC 10
KOHKPETHHUX NOCIIyT a00, sIK1 CKIa1al0Th y A0OHEHTIB BPa)KEHHS OTPUMAaHHS 3HAUHHUX
JIOJTATKOBUX BHUTOJI BiJl KOPUCTYBaHHS HUMHU.

Hampuknag, miHa y 99,9 rpomoBuxX OAMHUIL TCUXOJOTIYHO JIETIIE
cpuiMaeThbesi, HiXK npu3HadeHa 1iHa B 100 oguHuIe. Jlo MCUXOIOTTYHUX IH MOXKHA
BIJIHECTH 1 T1 3 HUX, SIKI BCTAHOBJIIOIOTHh Ha IHHOBAIlIKHI MOCIYTH, 110 HAAAIOThCS 32
JIOTIOMOTOI0  CY4YacCHUX TEXHOJIOTIA, OCKUIBKA y JaHOMY BHIIQJIKy BHCOKI I[IHU
BHUCTYTAIOTh MOKa3HUKOM BHCOKOI SIKOCTI IMOCYT 1 B IEBHIM Mipi iX IPECTUKHOCTI.

[lcuxonmoriyHni BIUIMB MOKE 3IIMCHUTHA 3MiHA Ha3BU IOCIYTH, OOpa3HO
KaXyuu, 3MiHa ii “iMimky”. Tak, 6arato pokiB abOHEHTaM MICIIEBOTO TeJIe(OHHOTO
3B’SI3Ky HajJaBajach nociyra ‘“BcraHoBieHHs Tene@oHHOro amaparta’. B ouax
CIIO’KMBAyiB Mpolec il HajgaHHsA [IHNCHO BKJIOYaB B ce0€ TIIbKU MPOBEACHHS
a0OHEHTCHKOI MPOBOJKHU B KBAapTUPi a00 CiIy’)kO0BOMY MPUMIIIEHHI, BCTAHOBJICHHS
pPO3ETKU Ta BMUKaHHS B Hel TenepoHHOro amapary. Pemra Bcix Jii MO CTBOPEHHIO
TEXHIYHOI MOXJIMBOCTI KOPUCTYBATUCh BCIEI0 MEPEKEI0 MICLEBOrO 3B’SI3KY 1 MaTu
BUXIJIT Ha MDKMICBKY Ta MDKHApOJAHy TelnedOHHY MEpexy 3I1HCHIOEThCS
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mpariBHUKaMU MIChKOi TenedoHHOT Mepexi U He TOMITHI aboHeHTaM. B manwmii yac
s mociyra HocuTh Ha3By “Hamawus noctymy no TtenedonHOi mepexi”. Xoua 3a
CBO€I0 (PI3UYHOI0 CYTTIO CIOXKHUBAaIlbKa BapTICTh JaHOI TMOCIYyTH JHUIINAJIACh
HE3MIHHOIO, il IMIJK Iyl aOOHEHTa 3MIHMBCS, OCKUILKM CaMa Ha3Ba aCOIIOETHCS 3
HAQ/IaHHSAM ITUPOKUX MOKJIMBOCTEH KOPHCTYBAaTHUCS PeCypcaMu TEICKOMYHIKaliiHOT
Mepexi. BianoBigHo, aOOHEHTH OLIbII 0X0Ye OIUIAYYIOTh JAAaHy IMOCIYTY HaBiTh MpU
N1JBUILIEHH] TapU(PiB, OCKIIBKHU ii 3HAUMMICTh B O4aX CHOKMBAUIB 3POCTAE.

Cmpameczis KOHKYPeHMHO20 UIHOYMBOPEHHA B CBOEMY apCEHaJl Ma€ BEIUKY
KUIBKICTh METOJIB, BUKOPHUCTAHHS SIKUX JO3BOJIAE€ JOCSITTH OMNEPaTOpy KOHKPETHI
nepeBaryd y MOPIBHAHHI 3 IHIIMMHU KOMITaHISIMH, SIK1 HaJIalOTh aHAJIOT14YHI TTOCIYTH B
JTAHOMY PUHKOBOMY CETMEHTI. B mpoiieci BUKOpPHUCTaHHS IIi€l cTpaTerii onepaTropu
mig vac Tapudikaiii TOCIyr MOXYTh OpIEHTYBAaTHUCA Ha I[IHU KOHKYPEHTIB,
BUKOPUCTOBYIOYM THYYKl TapudHi TUIaHU, JOMOBHIOBATH TIOCIYTH HOBUMU
CTIO’KUBAIIbKUMH SIKOCTSIMU 0€3 3MIHU piBHS Tapu]iB, CKOpOUyBaTH BUTPATH Ha
BUPOOHUIITBO, 3a0€3MEUyI0Yd THM CAMUM YMOBH JJIs 3MEHILEHHS TapudiB.

KoHKypeHTHE I[IHOYTBOpPEHHS, OUIbII HIK 1HINI CTpaTerii, OO0YMOBIIIOE
HEOOXIJTHICTh MApPKETHHIOBUX AOCIIPKEHb, B MPOLEC] SIKUX OLIHIOIOTHCS 3arajibHi
TEHJEHIIi PUHKOBOI KOH IOHKTYpH, BIAHOILIEHHS CHOXKMBA4IB JIO 3alpPONOHOBAHHUX
MOCJIYT, iX MJIATOCIPOMOXKHICTh, IXHI 3allUTH Ta YOMY BOHM BIJJIAlOTh IEpeBary,
MOBEJIIHKY KOHKYPEHTIB, BKJIIOUYAIOYM 00’€MH TMOCHYT, SKI BOHM HAJaIOTh, IXHIO
AKICTb, PiBHI TapudiB, ¢GopMU CEpBICHOIO OOCITYroByBaHHS Ta IHII (PaKTOpH.
BpaxyBaHHsT 1IbOTO JO0O3BOJIIE OINEPATUBHO KOPEKTYBATH I[IHOBY CTpATeriio Ta
30epertu, ab0 PO3MIMPUTH CBOI MO3MIIT HAa OOpPaHOMY PHUHKOBOMY CErMEHTI 3a
paxyHOK HaOMWKEeHHS TapudiB, IO BCTAHOBIIOIOTHCS JIO PIBHS PIBHOBAXKHOI
PUHKOBOI IiHU.

3a3BUuail OmepaTopu BUKOPHUCTOBYIOTHh KiIbKa CTpATeTidd, JOOWBAIOYHUCH THUM
caMUM MaKCHUMaJIBHOTO e(DeKTy Bij peasizailii 3arpornoHOBaHNX Ha PUHKY MOCIYT.

15.4 PunkoBi MeToau (popMmyBaHHsA Tapu(iB B rajaysi 3B’ si3Ky

Ha nmocnyru, mo He mianagaroTh Mij] FOPUCIUKINIO JIEPKABHOTO PETYIIOBaHHS
IIHOYTBOPEHHS, TEJIEKOMYHIKAIlIiHI ~Ta TMOIITOBI  ONEPaToOpd  CaMOCTIHHO
MIPU3HAYAIOTH [IHU KEPYIOUHNCh PUHKOBUMH METOIaMH Tapudikailii.

Haii0inpir mommpeHMMHu 3 HHX € METOJI BCTAHOBJICGHHS TapudiB 3a
epanuunumu eumpamamu. Moro BBaKAIOTH iNEATBHUM JUIS yYMOB BiJBHOTO
KOHKYPEHTHOTO PUHKY. B 1IbOMy BUNa/Ky KO>KHa KOMIIaHisl BCTAaHOBIIIOE Tapudu Ha
OCHOBI BJIACHUX BHTpaT, SKHX BOHA 3a3HA€, HAJAlOYM IMOCIYTH CIIOKHMBayaMm, 3
JOJJaBaHHSM 10 HbOTO 0a)KaHOTO PO3MIpY MPUOYTKY.

OxpiM BUTpAT po3Mip Tapu(y Mae BKIIOUATH CIUIBHUN BILUTUB 00’ €KTUBHUX Ta
Cy0’€KTUBHMX LIHOYTBOPIOIOYMX (AKTOpiB, B IMEpILy 4YEepry TaKuX, SK IOMUT
CIO’KMBAayiB, HAsBHICTb KOHKYpEHLIi 300Ky IHIIMX BUPOOHMKIB Ta B3a€EMO3aMIHHUX
MOCJIYT, JKUTTEBOTO LUKITY MOCTYTH, 1i CHOKHUBAIBKUX IKOCTEN. B ux ymoBax tapud
PO3IJIAAETHCSA, SIK 3MIHHA B 4acl BEJIMYMHA, KA (PYHKIIOHAJIBHO 3aJE€XKHUTh BIJl
BHYTPIIIHIX 1 30BHIIIHIX (DAKTOpIB, IO CKJIAAAIOTHCA IiJl BIUIMBOM PUHKOBOI
KOH IOHKTYPH.
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Co06iBapTiCTh MOCTYT HA KO)KHOMY MIAMPUEMCTBI B LIJIOMY PO3TIIAIAETHCS, K
cy0’exkTUBHHU (haKTOp, OJTHAK HA BEIWYHMHY IHAWBIAyaJbHUX BUTPAT BIUIMBAIOTH 1
00’€KTHMBHI TPUYMHHM TIOB’S3aHI 3 TIOJNITUKOI OIUIATH TIparli, IO TPOBOIAUTHCS
JEepKaBor0  (MIABUIIEHHS  TapaHTOBAaHOI  MIHIMalbHOI ~ 3apoOITHOI  ILJIATH),
NEPEOLIIHKO0 OCHOBHHUX BHUPOOHMYMX (DOHAIB, 3MIHOIO Tapu(piB Ha EHEProHOCIi,
TPaHCHOPT, MOAATKOBUX CTAaBOK TOIIO. 3MiHA BKa3aHUX MapaMeTpiB y dYacl Mae
BpaxOBYBAaTHCh  IIJIIXOM  MHOXEHHs ~ 0a3oBoi  coOiBaprocti  (Css)  Ha
Cepe/IHbO3BAKEHUM 1HJIEKC 11 pOCTY, 110 BU3HAYAETHCS HA OCHOBI CTPYKTYPH BHUTpAT
Ta MPOTHO30BAHO1 3MiHM OKPEMHX €JIEMEHTIB Ta ctateit BUTpat (/.,).

[IpakTHYHO BUMIPATH 1HJIEKC POCTY COOIBAPTOCTI Ha MPOTHO30BAHHM MEpPioj
JIOCUTh CKJIQJIHO, TOMY MOr0 4YacTo 3aMiHIOIOTH Ha iHAekc iHGmsamii. Lledt miaxin
J03BOJISIE  TIEPEUTH BIJ] CTATUCTUYHOTO OOYHMCIEHHS COOIBapTOCTI MOCIYT 0
nuHamiyHoro [11]:

Ct = C6a3[ct a60 C[ = Cﬁaslimj)t

bbb cknagHoo0 MpoOIeMOI0 € BUSHAUYEHHSI HEOOX1THOTO pO3Mipy MpPUOYTKY,
mo BKIo4YaeThes B Tapud. g ckmagHa 3amaya BU3HAYAETHCS TEpII 3a BCE
HEOJHOPIAHICTIO HOro IIIbOBOTO MPU3HAYEHHSI Ta €KOHOMIYHOTO 3MicTy. YacTuHa
npuOyTKy HEOOXiJIHa JJIsi TMOKPUTTS IUIATEXKIB JepKaBl y BUIVISAI MOAATKY 3a
BCTAHOBJICHUMHU TMOJATKOBUMU CTaBKaMU ([1,.). [lpuOyTOK, 110 NAHIIA€THCA Y
PO3MOPSKEHH] MANMPUEMCTBA, HAIpPABISIEThCS Ha MaTepiajibHI Ta COILiaIbHI
BUILIATU pOOITHUKAM ([1,,,), BUIIATY AUBIAEHAIB akuionepam (I1y.), THBECTHUIIINHI
notpebu (/1,,), a TakoXX Ha IHII I[UTl, HAMPUKIAJ] CIOHCOPCTBO, yd4acTb B
Oomaromiiaux akmigsx Tomo (Ilyu). Takum dYmHOM, pO3Mip TPUOYTKY, IO
3aKJIaZIa€ThCs B Tapu(], BU3HAYAETHCS HACTYITHUMH CKJIQZOBUMH:

HH[ = Hnodl + Hcoul + Hduel + Hil—mt + Hiﬂmt

Busnavaroun ckianoBl npuOyTKy, IO BpPaxoBY€ IHBECTHIIMHI MOTpPeOH IJis
PO3BUTKY Ta MOJEpHI3allii Mepexi, BapTO BpaxoOBYBAaTHU BUMOTHU I1HBECTOpa Y
BIJIHOIIIEHHI ~ CTPOKIB  TOBEPHEHHS  BKJIAJEHUX  KOIUTIB Ta  HEOOXIJHICTh
JUCKOHTYBaHHS LIUX BKJIaJICHb:

]YiH()'l = (E3d3 + ECKdCK) Kt;

ne E, — HopMa MpoIIeHTa 3a JIOBIOCTPOKOBOIO MO3UKOI0; E.. — peHTa0eNbHICTD
BJIACHOTO KamiTainy; K,— 3arajibHa cymMa KaliTaJbHUX BKJIaJIeHb, SIKa IHBECTY€ETHCS Ha
PO3BUTOK Ta MOJIEPHI3aIliI0 00JIaJHAHHS CIOPYIKEHb, 0 OEpyTh y4acTh B Ha/laHHI
JaHO1 Mocnyru; d; Ta d.. — MUTOMa Bara KamiTalbHUX BKJIaJ€Hb, 10 3A1MCHIOIOTHCS 32
paxyHOK 3aiiMaHMX Ta BIACHUX KOIITIB.

Takum uMHOM, TUHAMIYHA MOJIENb ISl BU3HAUYeHHs Tapudy 3a TpaHUYHUMHU
BUAATKaMu Mae Bursia [11]:
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th = CﬁaSIinJt +17nm)t + Hcout + H()uet + (E3d3 + ECKdCK)K[ + ]YiHmt

BcranoBnenuit Ha OCHOBI 3allpOTIOHOBAHOTO MPUOYTKY Tapud MOXKe
BBYKATHUCS ONTUMAIBHUM 33 HACTYITHUX YMOB:

a) 3ampolOHOBAaHWUM Tapu( BIANOBIIAE IUIATOCIPOMOXKHOMY  IOIUTY
MMOTCHIIIHIX a0OHCHTIB;

0) pospaxoBaHuii Tapud 3abesneuye OTPUMAHHS MAKCUMAJIbHOI CyMHU
npuOyTKY BiJl peaizallii JaHOTO BUAY MOCIYT;

B) pO3Mip pO3paxoBaHOro Tapudy He NepeBullye Tapudu Ha aHAJIOTIUHI
MOCIIYTH KOHKYPYIOUUX OIEpPaTOpIB.

ko x Tapud 3 TOYKH 30py CHOKHMBAYiB 3aBHUINECHO, a HA PUHKY € OUIbII
JIeIIeBUI aHAJOT, TO ONEpaTop 3MYLIEHUH Mij AI€I0 HNPUPOJHUX PUHKOBUX CHII
CKOpPEKTyBaTH CBOI1 Tapudu, mod He BTpaTUTH aOoHEHTIB. IlepeBara nuimaeThcs 3a
TAMU KOMITaHISIMHU, SKI BCTAHOBIIOIOTH Tapudu y BIAMOBIAHOCTI 3 TOTOYHOIO
PUHKOBOIO KOH FOHKTYPOI0. OCKUIBKH PUHOK 3 BUTBHOIO KOHKYPEHIIIEI0 HAA3BUYAITHO
JUHAMIYHUHM, HIXTO 3 HOT0 YYaCHUKIB HE Ma€ IIAHCIB TPUBAJIUNA Yac JOMIHYBAaTH Ha
HbOMY, a BC1 IOMUJIKA B Tapu@ax MBHUIKO Ta €(EKTUBHO YCYBaIOThCS.

Ha KOHKypeHTHUX PUHKAaX MOXYTb BHUKOPHCTOBYBATUCS 00206IpHI mapugu,
AK1 TmependavaroTh, M0 NPOAABIl Ta MOKYMHII MOXYTh BUIBHO JOMOBHUTHCS MIX
cO0OI0 PO B3a€MOBUTIHY BapTicTh mocayru. OHaK, y bOMY BUIIAJAKY BUPOOHHUKHU
3aBXKJIM HaMararoTbCsl IOKPUTHU CBOi BUTPATH Ta OTPUMATH MPUOYTOK, a CIOKMBAUl,
OIUIaYYIO4YM TIOCIYTH, BU3HAIOTh TUM CaMHUM iX 00’ €KTHBHICTb. TOOTO y BUIAAKY
3aCTOCYBaHHSI JIOTOBIPHUX Tapu(PiB BUKOPUCTOBYETHCS MPUHIUI, IO JICKHUTh B
OCHOBI1 BCTAaHOBJICHHS Tapu(iB 32 TPAHUYHUMU BUJIATKAMH.

TexHoNoT1YH1 3MIHM B TEJIEKOMYHIKAI[IHHOMY CEKTOp1, KOHBEPIEHIIIS MEpex
Ta TOCIYT TPU3BOAATH HE TIIBKHA JI0 TIOSIBU HOBUX BHUIB, ajle W 10 HaIUJICHHS
HOBUMH BJACTHBOCTSAMHU TPAAMLIMHUX TMOCIYT, MIJABUIYIOYA THM CaMHUM iXHIO
CHOXKMBAIbKy I[IHHICTh. JlJI1 BpaxyBaHHS B Tapu@ax MOKPALIEHUX SIKICHUX
XapaKTEPUCTHK MOCIYT 3aCTOCOBYETHCS HAPAMEMPUYHUIL MEMOO UIHOYMEOPEHHA,
KU TPYHTYETbCA HA BapTICHIM OLIHII 3MIHEHUX SKICHUX mapamerpiB. Tapud y
BIJIMOBIAHOCTI 3 IIUM METOJIOM MO€ OyTH pO3paxoBaHuil 3a PopMyJIOL0:

llnap = H6a3 + HIKI + UZKZ + ... +LliKi;

ne 1[5, — uiHa 6a30Boi mociyru; [; — 1IHA OJMHMIII i-TO SKICHOTO Mapamerpa
nociyr; K; — KOe]iIieHT, M0 XapaKTepu3ye 3MIHY i-TO IMapamerpa TMOCIyTH Y
MOPiBHSHHI 3 0230BHUM.

[IpakTyHe 3acCTOCYBaHHS MMAPaMETPUYHOTO METOAY TIOB’Si3aHE 3 HHU3KOIO
YCKIaAHEHb: dYacTo OyBae MpoOJEeMAaTUYHO pO30UTH SKICTh BCi€l MOCAYyrd Ha
napaMeTpH, BIJICYTHI YHIBEpCaJibHI MiIXOAM JI0 BAPTICHOI OLIIHKU SIKOCTI, HE 3aBXKU
Kpallll SIKOCTI OJTHOrO mapameTpa BeIyTh JI0 MOKPAIICHHS SKOCTI BCIEl MOCIYTH 1,
BIJIMOBIAHO, MIJBUILCHHS LIHU MPU [IOMY MOXe OyTH BUIIpaBIaHO. TOMy yacTiiie
BCHOTO TapaMETPUYHUA METOJ BUKOPHUCTOBYETHCS B TIO€AHAHHI 3 METOJOM
EKCIEPTHUX OINIHOK, 3a SKUM PO3POOHHMKHM HOBUX IMOCIAYT Ta CHEIaIiCTU
TEJIEKOMYHIKAIIIMHUX KOMIIaHIM, a TaKoX caml CIIOKHBayi, BHUCTYIMAIOYU Yy PO
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eKCIIePTiB, JAlOTh CBOI BapTICHY OIIIHKY 3MIHEHUM SKICHUM IapaMeTpam.
[HaMBiAYyanbHI TyMKHA €KCHIEPTIB 3a TOMOMOTOIO CIICIIATbHUX CTATUCTUYHUX METOIIB
IHTETPYIOThCS B y3arajJibHEHUH MOKA3HUK, HA OCHOBI SIKOTO 1 BU3HAYAETHCS Tapud Ha
MOCIIYTY, sIKa Ma€ MOKpPaIIeH] CIIOKUBAIIbKI SIKOCTI.

Haiibinpm mpocTuM 1711 MPaKTUYHOTO 3aCTOCYBaHHS B PHUHKOBHX YMOBax €
UIHOYMEOPEHHS, OPICHMOBAHE HA YIHU KOHKYpenmig. SIKI0 piBeHb KOHKYPEHIIli Ha
KOHKPETHOMY PHHKY JTOCHTH BHCOKHW, TO KOMIIaHisl MOBHHHA MPOTOHYBATH CBOI
MOCTYTH 3a IiHAMH, OJM3BKUMHU JIO KOHKYPEHTIB, CBOEYAaCHO pearyBaTH Ha 3MiHY
Tapu(iB, 3a SKMMHU aHAJIOTIYHI MOCIYTH HAJAIOTHCS 1HIIUM OIlepaTopaM, BiATOBITHO
3MIHIOIOYH CBOIO I[IHOBY cTpareriio. lleii Meron oTpumaB Ha3By B JiTepaTypi
«Memoo nOMOUHOT YiHU».

B ymoBax omiromosicTUYHOI KOHKYpeHIi mnpu Tapudikaiii HaiOLIbII
MPUNHATHUM BBAXAETHCS MeMOO CNi0y8aHHA 3a Jidepom, TOOTO BCTAHOBIIEHHS
tTapudiB HA TOMY X PiBHI, III0 ¥ B KOMMAaHIAX, K 3alMarOTh JTOMIHYIOYE TTOJIOKCHHS
Ha puHKy. Lleif MeTom MOCUTh MIUPOKO BUKOPUCTOBYETHCS B BITUM3HSHIA TPAKTHUIL
Ha PUHKY MICIEBOro TeiaedoHHOro 3B’s3Ky. HoOB1 koMIaHii, BUXOJASYM Ha PUHOK,
MalTh TOPIBHIHO HEBEIUKHA 00’€M MpOMO3MULIi MOPIBHAHO 3 TPaAULIHHUMU
omeparopaMu. SK HACIiJIOK, BOHM MalOTh OUIbII BHCOKI MUTOMI BUTpaTH 3
pPO3paxyHKy Ha OJUHUIIIO TOCIYT, OCKUIBKH HE MOXYTh CKOPHUCTATHCH «e(eKToM
MacmTady» JUisi 3HIDKEHHS THUTOMHX BHUTpaT, a OTXKe, 3a JIOTIKOI MaloTh
BCTAHOBJIIOBATH OU1bIN BUCOKI Tapudu. OAHAK A BXOJKEHHS Ha PUHOK BOHH HE
MOXYTh 3HA4HO 30UIBIIYBaTH CBOi Tapudu Yy TMOPIBHAHHI 3 YK€ JIIOUYUMH
oreparopamMu. ToMy HOBI OmepaTopu 3MYIICHI JTOTPUMYBATHCh CEPEIHBOTO PIBHS
TapudiB, 10 CKJIABCS B PET10HI, MPUHANMHI JIOTH, TIOKH Yepe3 sKi-HeOy b MpUINHU
pI3KO HE 3pocTe MOMUT abo PIBEHb SKOCTI MOCIYT, M0 HANAIOThCd HUMH, 3HAYHO
BUIIIE, HIK Y KOHKYPEHTIB.

BaxnuBy ponb y BH3HAUY€HHI PIBHOBa)XKHOI PUHKOBOI I[IHU B Tally3l 3B 3Ky
HAJIC)KUTh Memooy, 3ACHOBAHOMY HA OWIHYI earacmuuHocmi nonumy ma yinu. B
HOro OCHOBI JIeKaTh HACTYIHI MOCHJIAHHS. SIKIIO MOMUT elacTUYHUM (KoedilieHT
€JaCTUYHOCTI 3a a0CONIOTHOIO BEIMYMHOKO Oiibmne omwHuii: E >1, To 301abmeHHsS
Tapudy TPU3BOAUTH JO CKOPOUYEHHS 00’€MYy CHOXKUBAHHS MOCTYT, IO MOXE CTAaTh
MPUYHUHOIO BTPATH NPUOYTKIB OUIBIINX, HI’K BOHU 3pOCTYTh 32 PAXYHOK MIABUIICHHS
tapudiB. EnacTuyHuil MonmuT xapakTepHHUM JJIs OUTBIIOCTI MOCTYT, MPOMO3HUIIIS IKUX
HAa PHUHKY IIOBHICTIO 3aJI0BOJIbHSIE IUIATOCIIPOMOXHUK monuT. Jlo uucina Takux
MOCIYT MOJKHAa BIJIHECTH OOMIH TIOCWJIKaMH, TenerpadHi IOBIIOMIICHHS, IO
MEPENAI0ThCS MEPEKEI0 3arajlbHOr0 KOPUCTYBaHHS, Ta Aedki iHmm. s mocmyr 3
€JIACTUYHUM TIOTIUTOM XapaKTepHE ¥ 3BOPOTHE CITIBBIJHOIIEHHS, TOOTO MOMHUT Ta
CTIO’KUBAHHS 3POCTAIOTh KOJHM 3MEHINYIOThCS Tapudu. Haodnum miaTBepKeHHIM
IbOMY € aKTHBI3allil MDKMICHKOTO Tele(OHHOr0 0OMiHY B MEPIOAM [ii 3HUKYIOUHUX
Koe(DiLieHTIB A0 3BUYaiiHUX Tapu(iB. 3a TaHUMHU BUOIPKOBOTO JOCHKEHHS [52] y
4yac, KOJIM JII0Th MUIbroBi Tapudwu, 3aidcHOeTbes 10 80 % BCiX MIKMICBKUX Ta
MDKHApPOJHUX PO3MOB, BHUXIJIHUX BIJl HaceleHHS. 3a paxyHOK OLIbII YacToro
3BEpTaHHS CIOXUBAYiB JAHOI IPYNH JI0 3aC00IB MIKMICHKOTO TeIe()OHHOTO 3B’SI3KY
OTpUMaHi NPUOYTKH HE TUIBKM KOMIIEHCYIOTh BTPAaTH MPUOYTKIB B 3HUKEHHS
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tapudiB, aje # YaCTO NEPEKPUBAIOTH iX, IO BEAE M0 3arajbHOTO 3POCTAHHS
puOYTKIB BiJl OCHOBHOI JiSUTHHOCTI 32 JJAHWH BUJI IOCIYT.

Komm E = 1, momut XapakTepu3yeTbCsi K OJWHUYHUNA Ta 3MIHIOETHCS
MPOIOPLIITHO 3MiHI CEPEIHBOI BAPTOCTI HOCIYTH.

Axmo monuT Ha nocayru 3B’sA3Ky Heenactuunuil (E <1), To ne o3nauvae, 1o
3MiHa CIOKMBAaHHS HECYTT€EBA Y MOPIBHSAHHI 13 3M1HOIO iH. Ha mpakTuli e o3Hauae,
10 32 MIEBHOTO MiJBUILECHHS CEPEeAHIX Tapu(iB MOMUT MOXKE JUIIUTUCh HE3MIHHUM,
a00 3pocTe (3HU3UTHCS ), aJie TAKUMH TEMIIaMH, 1110 11€ HE TTO3HAUYUTHCS HETaTUBHO Ha
3MiH1 NPUOYTKIB. [HIIMMU CJI0BaMM, B YMOBaX HEEIACTUYHOTO IMOIMUTY Yepe3 PICT B
MeBHUX MEXaX II1H Ha MOCITYTH, TPUOYTKH ONepaTOpPiB-BUPOOHUKIB 3pOCTAIOTh.

Jlo mociyr, MOmMT Ha SKI HE eJacCTUYHMM M0 BIJHONICHHIO J10 Tapugis,
BIJIHOCSITHCSL B MEPIITY YEPry Ti 3 HUX, SIKI € YHIKAIBHUMH 33 CBOEIO MPUPOJIOI0 Ta HE
MOXXYTh OyTH 3aMiHEH1 OUIBII JENIEBUMHU, MO0 MAlOTh AHAJIOTIUYHY CHOKHBAIBKY
IiHHICTh. HeemacTuyHWi MOMUT XapakTepHUH IS TMOCIYT, IO MArOTh BEJIMKE
coliajbHe 3HAYEeHHS, MOTpeda B SIKUX 3aJ0BOJICHA JTAJIeKO HE MOBHICTIO, SK 1€ M€
Miclie B Tele(OHHOMY 3B’s13Ky. | HapemTi, IHOBa HEENACTUYHICTh XapaKTepHa s
HOBUX BHJIB TEJIEKOMYHIKAIIMHUX TOCIYT, IO MAalTh BHCOKY CIOXKHBAI[bKY
BapTICTh, HA €TamaxX iX BUBEJACHHS Ha PUHOK, POCTY Ta 3PUIOCTi, TOOTO J0 MOBHOTO
HACHYCHHS PUHKY Ta TOSBHU OLIBII MPOTPECUBHUX MOCHyT. Takuii mporiec 3apa3 Mae
MICIIe Ha PUHKY PyXOMOTO CTiIJIbHUKOBOTO pajio3B’s3Ky, MOCIYyTH MYJbTUMEIia Ta
NEIKUX 1HIINX.

Bapro Bi3HaunTH, 110 BIUIMB 3MIHM Tapu(]iB Ha IONMUT Ta CIOKWBAHHS
OJTHOMMEHHUX TIOCIYT 3B’SI3Ky CYTTE€BO BIIPIZHSIOTHCS 32 CIOXHBAIBKUMU
CEerMEeHTaMH pUHKY. Hampukiiaa, monuT Ha MDKMICHKI TeJeOHHI PO3MOBH B IIOMY
€ HECJACTUYHUMH, OCKUIbKH, HE JUBIIAYNCH HA 3HAYHE 3POCTaHHSA TapudiB, 00’eM
HOCTYT B HATYpaJbHOMY BHpa3i CTab1JIbHO 3pOCTaE.

Hanpukinui po3ainy
Linu i Tapudu Ha mOCayrd M0 MiAKII04YeHHI0 10 InTepHer [43]

BuOip npaBuibHOI CTPYKTYpH 1IH 1 Tapu@iB sl MOCIYT MO MiAKIIOYEHHIO 10
[HTepHET € KPUTUYHUM UYMHHHUKOM JUIsl JOCSTHEHHsS ycrixy. PO3IIHKM cepBic-
mpoBaiiiepa MOBUHHI OYTH JIOCUTh THYYKHMMHU CTOCOBHO POCTY 1 3MIHHU IOCIYT, a
TaKOX OBUHHI Tiepen0avyaT pearyBaHHs Ha /i KOHKYPEHTIB.

Cmpykmypa uin

Jlnst 6a30BOTO MIAKIIOYEHHS 70 |HTepHET ICHye [BI CTPYKTYpH IlIH —
aOOHEHTChKa TuTaTa 1 mata 3a (akTuyHe BUKOpPUCTAHHS (32 Tpadik). Y 3aJIeKHOCTI
BiJl CTpaTerii cepmic-mpoBaiiiepa 1 HWOTO MOXJIMBOCTEH PO3TOPHYTH KOXKHY 31
CTPYKTYp Ma€ CBOi MepeBard 1 HEAONIKM SK JUIsi KOPUCTYyBayiB, Tak 1 AJs CepBic-
npoBaiepa.

MoskHa TaKoK CKOMITOHYBaTH 0a30Be MiAKIIOYEHHS 10 [HTepHeT 3 AeKiIbkoMa
JIOJAATKOBUMH TIOCTIyraMu (JIOCTaBKa HOBHUH, CEpPBIC IO HAJaHHIO TEPBHHHOIO 1
BTOPUHHOI'O 1MEH1 B JIOMEHI, 3BITU MPO BUKOPUCTAHHS PECYPCIB MEPEXi) Y €IUHUMN
I[IHOBUM makeT abo MaTh OKpeMi I[IHM Ha KOXKHY 3 MOCIyT. SKIo cTpaTerisi cepsic-
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mpoBaiiepa CKIAIA€ThCs B JOCITHEHHI HU3BKHMX IIH, TOJI HEOOXIAHO PO3ILIUTH
MOCITYTH SKHAKHOUIBIIE. SIKIIO cepBic-TIpoBaiiep BUOUpae cTpaTeriro audepeHiiarii
MOCTYT, TOJI HEOOXITHO PO3IIIAHYTH BKIIIOUEHHS 00'€THAHMX TOJATKOBUX IUIATHUX
MOCJIYT y I[IHY IPOIMOHOBAHUX MMAKETIB CEPBICIB.

Abonenmcovka naama

HlomicsiaHa aOOHEHTChKA TIaTa AyKe MPOCTa Ui pO3yMiHHS BIIPOBAKEHHS 1
JUist poOOTH 3 KilEHTaMu. Tak KOpUCTyBadl MiAKIIOYAIOTHCA MO 3aJIaHOMY KaHamly,
Harnpukiaa, N X 64 KOt/c, 1 MOXXYTh BUKOPUCTOBYBATH YacCTHHY, a00 BCIO CMYTY, 0e3
3MIHM B LIHI — iXHI [IOMICAYHI pPaxXyHKH He OyayTh 3ajexarH BiJ pPO3MIPIB
cnoxkuaHoro tpadika. [Ipumipom, Ha 30pi po3BuTtky IHtepner y CILA (3 1987
POKY) ycl Tapu(u Ha MiAKIIOYEHHS NPUITYCKAJIU TIJIbKU a0OHEHTChKY TUIATY.

Onnak, aboHIIaTa, npu il BUAMMHX MepeBarax, Mae i JACSIKUX KIIEHTIB
TaK0XX 3BOPOTHY CTOpOHY. Tak, y neski mepioau vacy Tpadik KOpUCTyBada MOXKE
NEPEeBUIIYBATH HAasBHY CMYTYy. Y IIbOMY BHIMAJKY, MOKU HE Oyje OIIaueHHi OUTbII
MPOYKTUBHUM KaHas, HEOOX1HA CMYT MPOMYCKaHHS HEJOCTYIHA. SIKIIO MpU LIbOMY
KOPUCTYBad HE MOXE yrajaatd mnotpedu B Tpadiky, TOMl TyKe BaXKO OyTH
YIEBHEHUM, 1110 HeoOXigHa cMmyra Oyjae JocTymHa. Pe3ynbratoM Iii€i rpu 370rafiiB
MOJK€ cTaTu abo 3aHAATO BeNWKa, ab0 3aHAATO Majia CMyra mpoIycKaHHs. Toi, SIKIo
KOPHUCTYBa4 Ma€ 3aHAATO BEIHKY CMYTY, TO IIOMICSYHI paXyHKU OyIyTb BHIIE, HIXK
HEOOX1/I1HO. SIKIIO X KOPUCTYBay Ma€ 3aHAATO My CMYTY, TO paxyHOK OyJie HUXKUe,
ajie MPOAyKTUBHICTh [HTEpHET MiAKIIOYEHHS Oy1e HENPUITHATHOIO.

B aGoHeHTCHKOI TIaTH € IIe O0JIHa 3BOPOTHA CTOpPOHA. A came, SIKIIO I[iHOBa
MOJIENIb  CEepBiC-IpOBaiifiepa MPHUITyCKAe, [0 KOPUCTyBadl, sKI IUIATATh 3a
aOOHEHTCHKUM Tapu(poM, BUKOPUCTOBYIOTh 3BHUAWHO JHIIE HE3HAUHY YacTHHY
JOCTYMHOI CMYyTH, TO Ha TPAKTHIIl MOXE BHUSBHTHUCA, IO KIIEHTH TMOCTIHHO
CIOKMBAIOTh Habararo Oulbly yacTuHy. lle Moxe o3HayatH, 1O Mepeka cepBic-
IpoBaiiiepa nepeBaHTakKeHa CyMyTHIMU CIIOKMBAaYaMHU, 1110 B3arajil He MIIATATh.

3 omaToro 3a ¢paKkTHUHEe BUKOPHUCTAHHS (TI0 TpadiKy) KOpUCTYyBayl OIIavYyIOTh
peanbHO CHOKUBaHUM Tpadik, 10 Ja€ CEPBIC-TIPOBANIEPOBI MOKIUBICTH PO3POOUTH
TaKi I[IHH, IO J03BOJISATH 3a0€3MEUYUTH MOCTYIIOBUH PO3BHTOK MEpEXl JIsi 0OpOOKH
3pocTarodoro Tpadika.

Onnama 3a mpagix

barato IHTepHeT-mpoBaiiiepiB NPOMOHYIOTh THYYKl PO3IIHKH OIUIaTH 3a
tpapik. ILlga ¢opma ommaru BurigHa KOpUCTyBayaM 3  HEPIBHOMIPHUM,
CTpUOKONOAIOHUM TpadikoM abo THUM, XTO HE MOXKE IMPOTHO3yBaTH CBOi MOTpeOU B
Tpadiky. 3 omiaToro 3a GaKTUYHO BUKOPUCTOBYBAHI PECYpPCU KIIEHTH MOXYTh MaTu
K MAKII0YCeHHS noBHOMacITaOHe 3'eqHanns E1 (2 MOT/c) 1 BUKOPHUCTOBYBATH 1
pecypc y 3aIeXHOCTI1 BiJl TOTPEO, a MOTIM IUIATUTH 3a (PAKTUYHO CIIOKUTUHN Tpadik.

[lina cTpyKTypyeThCs 3a PO3MIPOM BUKOPUCTOBYBaHOi cmyru. Hampukian,
miHa 3a 3'eqHanus El1 3 Bukopucranuam no 128 KOT/c xapakrepusye OJIMH piBEHb, 3
BUKOpucTaHHsAM cMyTH Binl 128 KOt1/c g0 256 KO61/c — 03Hauae HACTyMHUMN, OUIBII
BUCOKHMI piBeHb IiH 1 T.A. [HOAI omata 3a Tpadik BUKOPUCTOBYETHCS JJII HOBHUX
KOpPUCTYyBadiB, 000 gatu iM MOXXIMBICTh BHUBYUTH CBOi MOTpeOM B CMy3i
nporyckanas. B mipy HarpomapkKeHHS TOCBiy B MepeI0avYeHH] CIIOKUBAHOI CMYTH
Il KOpPHCTyBaul BHOMpalOTh a0OHEHTCbKY (opMy omnatu. Ormiara 3a Tpadik y
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3aranbHOMY BHManaKy 3actocoBHa 110 E1 1 E3 cepgicis, ane He 10 3'eqHaHb TUIY 10
56 KoT/c.

3BOPOTHOIO CTOPOHOIO OIUIaTH 3a Tpadik € Te, MO KOPUCTyBadi HE 3HAIOTH,
AKUM Oyze iXHIM IOMICAYHUN paxyHOK 1 MOXKYTh OyTH 3AMBOBAaHI, SIKIIO PaxXyHOK
NEePEeBULIUTH iXHIA OrojkeT. ToMy KOpHCTyBaul MOXYTh YCTAHOBJIIOBATH BEpPXHIN
MOPIT CMYTH TMPOMYCKaHHS, MO0 paxyHOK OyB MEHINE, HIXK L€ JAOMYCKAEThCS, ale
HISIK HE OlIbIIE.

®opma omuatu 3a Tpadik xkagae Bif IHTepHET-TpoBaiijiepa BIPOBAIKEHHS
QITOPUTMY MOHITOpUHTA Tpadika B cCHUCTeMY KepyBaHHs Mepexero. Lleit anroputm
BUKOpPUCTOBY€E 1H(oOpMalio Bifg cucremu kepyBanHs SNMP. Buxigni nani mnpu
[[bOMY TOBUHHI MPO30pO IHTETPYBATUCS 13 CHCTEMOIO BUCTaBIIAHHS paxyHKiB. Ha
MPaKTUIl 1I€ O3Ha4yae, M0 PO3TOPTaHHS CepBiC-MPOBANEpOM OIUIaTH 3a Tpadik
3aKaJa€e COUIbHUX 3yCWIb MIAPO3AUTy 1HGOPMAIIIHHUX CUCTEM, EKCILTyaTallii Mepexi
1 pO3paxyHKOBOTO BIJILTY.

OaHuM 13 TPUHIMIOBUX MOMEHTIB B OmIaTi 3a Tpadik € oOpaHuil ams
po3paxyHkiB anroputm. lleil anroputm Oyjae OCHOBHMM (aKTOpOM, IO BU3HAYAE
uinu [HTepHer-npoBaiinepy. CbOro/iHi ICHy€e Ba MIAXOAU 10 PO3PaxXyHKY OIUIATH 3a
tpadixk. OauH 3 HuUX (Bukopuctanui, npumipom, kommaHismu UUNET i1 BBN)
IPYHTYETBCSI Ha PO3PaxXyHKYy MAaKCHUMAJIbHOTO BHUKOPHUCTAaHHA CMYTH (TKOBHX
3HaueHb) 3 95% 3rnamKyBaHHAM y paMKax MICAYHOTro rnepioay yacy. Llei anroputm
HE € MPOCTUM 1 JOCTaBJsA€ YUMaJ0 TypOOT BiaUIaM pPOOOTH 3 KIIEHTAMH 1
MPOJABIISIM. BBl MPOCTHI aNroOpuT™M (BUKOPUCTOBYBAHHM, HATIPUKIIAI, KOMIIAHIED
MCI) 6a3yeThbcst Ha CepeTHLOMICIYHOMY MMOKA3HUKY CIOKMBAHOI CMYTH.

ANTOPUTM pO3paxyHKY IMIKOBUX 3HAYEHb BUKOPUCTAHHS CMYTH (DYHKI[IOHYE B
takuii crnoci0. [Iporpamue 3a0e3meueHHs cuctemu kepyBaHHs SNMP mocriitHO
30upae iH(popmaIlito MO0 PeTbHUX PIBHIB KOPUCTYBAILHOTO Tpadika, 10 BXOIUTh
1 Buxoauth. Cucrema, npuiiHsaTa, npumipom, y komnatii BBN, 30upae indopmariro
PO PiBHI BXIJTHOTO 1 BUXITHOrO Tpadika 3 15-XBWJIMHHUMH 1HTEpBAJIAMU MPOTITOM
yChOr'0 MICALIsl, Y TOM Yac sik cuctema, 3acrocoByBana y UUNET, peectpye Taki J1aHi
3 M'ATUXBWJIMHHUAM iHTepBasioM. [IOTiM BH3HAYa€ThCS MiJACYMKOBA BEIMYWHA IS
KOXHOro 5 abo 15 XBWJIMHHOIO IHTEpBAJy y BHJII MaKCHUMAaJbHOIO BXIJAHOTO abo
BUXIJIHOTO DIBHS TMOTOKY JaHMX 3a Iied iHTepBaji. [licis mporo BCi MiJICYMKOBI
BEJIMYMHHU COPTYIOTHCS B MOPSAKY CHagy 1 M'SITh BIJACOTKIB HAWBUIIMX BEJIUYUH
BIIKUJAIOTECSA. Y  pe3yibTaTi 3aluIIacThCs 95-mpolleHTHa Oe3id  MIKOBHUX
MOKA3HUKIB, 110 Y€ BUKOPUCTOBYIOTHCS JIJII BCTAHOBJICHHS PIBHA BUKOPUCTaHHS
cMyru npu (popmyBaHHI paxyHKiB M0 oruiat. Tak, Hanpukian, y 30 gHSX MicsIlst
Mmictuthes 2880  15-XBUIMHHHMX — IHTEpBajiB. 3aCTOCOBYIOUM TpaBWiIoO  95-
MPOLIEHTHOTO 3r1a/)KyBaHHs, 144 HalBUIMX 3HAYEHHS (XapakTepuzyrouu coboro 36
TOAVMH MaKCUMAJbHOTO BHUKOPUCTAHHS CMYTH HPOTSITOM MICALSA) BiJKUIAIOTHCA,
MICIIs 4Oro 3ayuiiaeTbes 2736 noka3HukiB. [Ipu BUCTABISIHHI paXyHKa pe3yabTyloua
BapTICTh BUKOPUCTaHHS CMYIM BHM3HAYaeThCcsl SIK 1HTerpan (Cyma) NIKOBHX
MOKA3HUKIB 3a BciMa 2736 iHTEpBajJaMu 3a MICSIUHHI TIEP10/1, IO PO3PAXOBYETHCS.

[IIo6 ycTaHOBUTH BEPXHIO TPAHULIO sl MOXIMBOro Tpadika, IHTEepHET-
npoBaiifiep MOXKE BHUCTAaBUTH BIiAMOBIIHI MapaMeTpd Ha MPHUCTPOSIX JOCTYIY
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CSU/DCU. lle no3BONUTH yHUKHYTH CHTYallil, KOJIM MICSYHI PaXyHKH MOXYTh
MICPEBHINATH 3a3/1aJICTiIb BU3HAYCHI I'PAHUYHI BEITMYHHHU.

[lopiBHSIHHS 1iH, IO BUXOJATh NMPU BUKOPHCTAHHI PI3HUX aJrOpPUTMIB, Ha
NEePIINA MOV MOXE BHKJIMKATH 3HISKOBUIICTb. Y TOM 4Yac $K aJITOPUTMH,
3actocoByBaHl B BBN 1 UUNET, npuBoAsTh 10 NOPIBHIHHUX BEIUYHH, PE3YJIbTATH,
oTpuMaHi Tmpu BUKopucTaHHl anroput™My MCI, iCTOTHO BIOPI3HAIOTHCA 1
CTBOPIOETBCS BpakeHHS Oulbil BUCOKMX IiH. Opnak, kimedHt MCI  Moxe
BUKOPUCTOBYBATH OUIbIIY KUIBKICTh CMYrd (IpUOJIM3HO B JBa pa3u) y KaHaill 3
3aJIaHOI0 MPOIycKHOO 31aTHICTIO, HXK KimieHTH BBN 1 UUNET. Anroputm UUNET
BUKOPHUCTOBYE I PO3PAaXyHKIB y TpW pa3u Oiibine iHTepBaiiB, HDK BBN, 1 mpu
OMY B TpPU pa3u OLIbIIEe 1HTEPBATIB BIAKUAAETHCSA. PI3HUI mpu 1bomMy Oyne
BiJ[3HAYATHUCA TUIBKM B KOPUCTYBadiB, MO0 MarOTh Tpadik y Buai 0Oe3niul
KOPOTKOYACHUX CTPUOKOMOMIOHUX HABaHTaXXEHb. Y IIbOMY BHUIIAJIKy PO3PAXyHOK 3
BUKOPUCTAHHSAM S-XBWJIMHHHX IHTEPBAJIiB MOXKE MPUBOIUTH 10 OLIBII HHU3BKHX
paxyHKiB, HXK ONepyBaHHs 3 | 5-XBHUJIMHHUMU 1HTEpBaJIaMH.

Sk mpaBuiI0, BapTICTh MIAKIIOUYEHHS 10 IHTEpHET He MICTUTh y cO01 BapTiCTh
MICIICBUX JIHIA 3B'A3Ky. 3BHYAaHO 111 PAXyHKU BHUCTABISIOTHCS MICIIEBUM
ornepatopoM. O0uABa IUIATEXKI MOXYTh OYTH TaKOX MPEACTABICHI B OJAHOMY
paxyHKy, aje 3BU4aiiHO BOHU HE KOMIIOHYIOTHCS 1 HE 3MIITyIOThCSI.

Dopmyeanns yin i mapudpie

Posminku cepBic-mipoBaiiiepa MOBUHHI BIJOMBATH MOro 3arajibHy Ol3HEC-
CTpaTerito 1 MeTy, a TaKoX MOro Miclie cepell KOHKYPEHTIB. 3BUYAWHO CepBic-
IpoBaiiiep Moke BUOpaTH OJHY 3 TPbOX CTpaTEriil: CTpaTerito HU3bKUX IIiH,
cTpaTterito  audepeHuiioBaHuX Mocayr 1 crpaTerito  (okycyBaHHs. SIKio
BUOMpAEThCS CTpaTerisi 3 HU3bKUMH Tapudamu, TOAl IIHH cepBic-poBaiiaepa
NOBUHHI  BiamoBigath abo OyTu HK4Ye 1iH KOHKypeHTiB.  Crparerii
T EepeHLIIOBaHHS 1 (doxycyBaHHS JI03BOJISIIOTD CepBic-IIPOBaiIEPOBI
BCTAHOBJIFOBATH OUIBII BUCOKI I[1HM, 1110 B1IOUBAIOTH TOUM JOJIATKOBUI CEPBIC, IO BIH
pOOUThH HA PUHKY.

[Ipy BU3HAUEHHI I[iH CepBIC-IPOBAMiep 3BUYANHO K TOBUHEH 3HATH
coO1BapTICTh CBOIX MOCHYT 13 MPOJAXy 1 MiJIKJIIOUYeHHI0. To/ll BiH MOXke chopMyBaTH
Taki PO3IIHKK 1 CTPYKTYpY IliH, IO JO3BOJSATH JOCATTA HaMIYyBaHUX IMOKA3HUKIB
3arajabHOr0 mpuOyTKy. SKIO cepBic-mpoBaiep BU3Hayae mocnyry mno IHTepHer-
MIIKIIOYEHHIO SK CBIIOMO 30UTKOBY JJIsI ce0e, OJTHAK OLIBII BEJIUKOI CTpaTerii, 1o
PO3BEPTAETHCSI B paMKax, sika BKJIIOYAE 1HINI BHCOKOPEHTAOENbHI MaKeTHu CEepBICIB,
3arabHUN MPUOYTOK BiJ MOCTYTH MO [HTEpHET-MIIKIIOUYEHHIO B IIbOMY BHUIIAJKY
Oyne npyropsimHuM. 3aradbHUN TpuOyTOK Bif M0AaTKOBUX (po3mupeHux) [HTepHer-
NOCIYT 3aBXJIW CBIIOMO BHIIE, HDK JIOXOAM BiJ 0a30BOro MiAKIIOUEHHS. Tomy
cepBic-TIpoBaiep MOKE MPUHHATH OUIbII HU3bKI MOKA3HUKH 3arajlbHOTO MPUOYTKY,
oJlep>KyBaHi 3a 0a30Be MIAKIIOYEHHS, K CTApPTOBY TOYKY JJIsi JOCSITHEHHSI BUCOKHX
n0XoAiB BiJ 1HIMX mociyr. Ilpu mpomy nepenbOayaeTbcs, 110 Yepe3 SKHUICh 4ac
OYIKYBaH1 MOKa3HUKHU HAJIXO/KEHHS MPUOYTKY 000B'SI3KOBO KOPETYIOThCS 3 pealisiMu
PUHKY.

@®opMyBaHHA 1IH 1 TapudiB NOBUHHE Oa3zyBaTUCS Ha aHai3l PUHKOBUX
(bakTopiB, a HE TIILKHU 3 PO3yMiHb BapTOCTi. Ha MoogoMy puHKY, 1110 (HOPMYEThCS €
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MO>KJIMBICTh MIPU BH3HAYEHH] PO3IIHOK BUKOPHUCTOBYBATH TIILKH BApTICHUN (PaKTOP.
OpnHak, y Mipy MOCWICHHS KOHKYpEHIIi, cuctemMa TapudiB MOBUHHA OOOB'SI3KOBO
BpaxoByBaTH (PaKTOpHU KOHKYPEHITii.

[Ipu oMy 0OOB'AI3KOBO MOTPIOHO 3HATH I[IHU BCIX OCHOBHUX KOHKYPEHTIB.
JIst 1bOTO CTBOPIOETHCSA BiAMOBIHA TabuIs (Tads. 15.1).

Tabmuusg 15.1 — Tapudu komnaHiii-koHKypeHTiB. L{iH1 Ha 6a30Be MiIKIIIOUEHHS
1o InrepHer

IIposaiinep YcranoBya AOGOHEHTChKa JIBoxpiyHa Tproxpiuna
miara iara 3HMKKA 3HMKKA
(3a micsIp)

SIxuro cepBic-mipoBaiiiep Mpy pO3TOPTaHHI PIZHUX MOCTYT BXKE OPIEHTYBABCS
Ha I[IHM SKOTOCh BHU3HAYEHOTO IMpOBaiifiepa KOHKypeHTa, TO mpu (HopmyBaHHI
Tapu]iB HA TIAKIIOYEHHS 10 [HTepHET MOXKHA TaKOK BUKOPUCTOBYBATH I[IHU JAHOTO
KOHKYpEHTA.

Haiibinbin BaXxIuBUM € CTapTOBi 1iHU 1 Tapudu [HTEpHET-TIpOBalinepa, ToMy
0 BOHM OYIyTh SBJIATH COOOI KIIOYOBHM KpUTEpid OLIHKH NpoBaiinepy Ha
nepiomy erari. Ile He o3Hayae, MO0 LIHM 1€ HAWBaXKJIMBIIIA YaCTHHA MOCIYTH IO
[HTEpHET-NIIKIIIOYEHHIO, OJTHAK 11€ OJ{HA 3 HAWOUIbII BUAUMUX. SIKIO IIHU CEPBIC-
npoBaiiiepa CpuiMarOThCsl SK JIy’)K€ BUCOKI CTOCOBHO KOHKYPEHTIB, TOJAl1 BiH HE
OJIEPKUTh BEJIMKOTO0 YHMCJIa KOPUCTYBaudiB Ha paHHIX (a3ax pO3rOpPTaHHS IMOCIYT.
Axio x miHu OyAyTh Ty’Ke€ HU3bKUMH, TO CEPBIC-TIPOBaiiIep MOKe OyTH 3aTOTICHUN
Iy’K€ BEJIMKUM YHCJIOM MEPBUHHMX 3aMOBJIEHb, HIK MOro CTpyKTypa MOXe
obpobuTu. lle npuBeme m0 3aTPUMOK Yy MIIKIIOYEHHI 1 70 HE3aJ0BOJEHOCTI
KOPHCTYBayiB.

HatinpocrimmM cioco6oM i BU3HAYEHHST pUHKOBOOPIEHTOBAHUX TapU(iB €
BUKOPUCTaHHS I[IH OCHOBHOTO KOHKYPEHTa 1 MOTIM MHOXEHHS 1X Yy HEOOX1AHOMY
BIJICOTKOBOMY BIJHOILIEHHI Ha BEJIMYMHY OUIbLIy ab0 MEHINY, Yy 3aJIeXKHOCTI BIJ
HamiuyBaHoi crparerii. [Ipumipom, sikio kommanis ABC 3assnsie tapud $ 1000 Ha
MICSIIIb 3a nocayry miakmoueHHs 128 KOT/3 1 cepBic-mipoBaiiiep Xxode MaTH I[IHA Ha
10% HmK4Ye, TO AJi BU3HAYEHHSI IMOYATKOBOI ILIHU HEOOXIJHO Y35ATH BEIIUYUHY
$ 1000% 0,90. ITpu 1ipboMy 3BHUAIHO XK yCi IIHA HE TOBUHHI OyTH B TO4HOCTI Ha 10%
HUK4€ KOHKYpeHT. HeoOXiJHO Tak BIJKOPHUIYBaTW CTPYKTYpy LiH 1 Tapudis, 100
MOCJIYTH CepBiC-MpOBaiiiepa BUTIISIAAIN SIK MOXKHA O1IbII YHIKAJIbHUMU.

3HudICKU

Bci IaTepHeT-npoBaiiiepn MpOMOHYIOTh CHCTEMHU 3HIMIKOK, IO BPaXOBYIOTh
4acoBHM 1HTepBal HaJaHHs Mociyr. i 3HMKKK MOXKYTh 320X04yBaTH KOPUCTYBadiB
JI0 TiAMUCaHHs 6araTopiyHUX KOHTPAKTIB.

B Mipy mnocuiieHHS KOHKYPEHI[i IIHPOKO PO3MOBCIOPKEHUMH CTalOTh
CHeIiaibHl 3a0X04yBaJbHI TIporpamMu i posnpoaaxi. L{i 3aoxodyBayibHI Mporpamu
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3BHYAMHO MICTATh Yy €00l KOPOTKOYACHI 3HIKKM Ha MIAKIIOYEHHS JO TMOCIYT
MPOTATOM BHU3HAYEHOTO TNEPIOAy Yacy 1 COpsSMOBaHI HAa Te, MO0 IOMOMOTTH B
npuaOaHHl 9YacTKM PUHKY. Taki mporpamu HaiiyacTille HaliIeHI Ha KOPUCTYyBadiB-
HOBAyKIB 1 Hal4acTille 3aCTOCOBHI TUIBKUA JO HU3bKOIIBUIAKUX BUJIB cepBicy ( 64
abo 128 KOT1/c). 3BMUaiiHUM METOJOM CIPHUSHHSA NPOAaXaM € TaKOX IMPOIMO3HIIISA
3HKOK a00 B3arayii OE3KOIITOBHOTO NPHUI0AHHS KOPUCTYBAJIBHUX TPHUCTPOIB
JOCTYIY (SIK IPABUIIO, HEAOPOTUX MapLIPyTU3ATOPIB).

TpamuiiiHUM BXOJDKCHHSM Yy PHUHOK BBaKa€ThCS OOOB'S3KOBAa HASBHICTH Ha
CTapTOBOMY e€Tall sSKOi-HeOyIb 3a0XOUYyBAJIbHOI MpPOTpaMu, II0 CTUMYJIIOE
KOPHUCTYBaudiB CHpoOyBaTH IMporoHoBaHi mnociayru. lle nmonmomarae InTepHer-
MpoBaiiiepy MIBUIKO OJEp>KaTH KIIEHTIB 1 CHOPMYBATH CIUCKH MPECTHKHUX
KOPHUCTYBauiB JJIsI MapKETUHTOBHUX JIOKyMEHTIB. [lepeBaroto creriaibHOi cTapTOBOT
MIPOrpaMH € Te, 0 BOHA He (POpMY€ YSBIICHHS PO JOBTOCTPOKOBE HAJIAHHS HU3bKHUX
ITiH.
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PO3/LI 16

KOMYHIKAIIAHA JISJIBHICTh NIJOPUEMCTBA HA PUHKY
HOCJYT 3B’A3KY

16.1 Oco0sMBOCTI Ta HAIPAMKHM KOMYHIKALIHHOI JiSlJIbHOCTI MiANPHUEMCTB
3B’A3KY

BHacigok iIHTEeHCHBHOTO PO3BUTKY TEXHOJIOT1HM Ta PO3MIUPEHHS MOXITHBOCTEH
3B’A3KY, 3pOCTaHHS MOMUTY 300Ky pI3HUX KaTeropii CHOKMBAYiB Ta iXHIX BUMOT /10
SKOCTI MOCIYT, MOCUJIEHHS KOHKYPEHIII Ha PUHKY TOCIYT 3B’s3KYy, 3POCTAa€ POJib
KOMYHIKaIllil B CUCTEM1 MApPKETUHTY IMIIPUEMCTB.

['010BHMM 00’€KTOM BIUIUBY KOMIUIEKCY MAapKETUHTOBUX KOMYHIKallli
BHUCTYIIA€ CMOXKMUBAY, MOr0o KyIiBeJIbHA MOBEAIHKA Ta MoaUQiKalli i€l TOBEIHKU B
iHTepecax mignpueMcTBa. OJIHAK 3aralbHUIA XapaKTep CIIOXUBAHHS MOCIYT 3B’S3KY,
BHUCOKE CoOIllaJlbHE 3HA4Y€HHs Taly3l, 3pOCTaHHS POl TeJeKOMYHIKaliil B cdepax
JIEP’)KaBHOTO Ta KOPIOPATUBHOTO YMPABIIHHS 3yMOBIIOIOTH MiJBUIIEHY yBary Ta
IHTEpeC 10 [ISJIBHOCTI OIepaTopiB Ta TMPOBaiiiepiB KOMMaHI 300Ky pI3HHUX
rpoMajJChkuX TIpyn. ToMy He MEHII BaXJIUBOK 3aJad4€l0 MapKETHUHIOBHX
KOMYHIKaIliil € moOy0Ba BiIHOCUH 3 IHIIUMH YYaCHUKAMU PUHKOBOTO TMPOIIECY, 1110
CKJIQJIAfOTh 30BHIIIHE CEPEJOBHINEG MiAMPUEMCTBA: MapTHEpaMH (B3a€MOII0Y1
olepaTopH, TNOCTadaJbHUKM oOOJaJHaHHsA, OyndiBeNbHI OpraHizamii, (iHaHCOBI
YCTaHOBM TOWIO), AEPKABHUMH CTpYKTypaMu (MiHICTEPCTBO TPAaHCHOPTY Ta 3B’SI3KY
VYkpainu, AHTUMOHOIIOJBHUI KOMITET YKpainu, BepxoBHa pana, aamiHicTpauii
obnacteit Ta APK To110), KOHKYpeHTaMu, 1H(pOpMaLIHHUMHU TOCEpeTHUKAaMU (3acO0n
MacoBoi iHGopmailii, iHhopMaIliifHI areHTCTBA), BIUIMBOBUM CYCIUIbHO-TIOJITUYHUM
OpraHizaIfisimMu.

[TinnpueMcTBY HEOOXIHO 1HIIIIOBATH PI3HOTO POAY 3BEPHEHHS, CHPSIMOBaHI
JI0 P13HUX KOHTAKTHUX TPYII, 3 METOIO 3MIHUTH TXHIO TOBEJIHKY, MMO3MIll1, BAMHKH, J1i
JUTSL TIJIBUILICHHS J1IOBO1 peIyTallii Ta pe3yJIbTaTUBHOCTI CBOET MisTBHOCTI.

Jlist Toro o0 3BepHEHHs 0ysio eheKTUBHUM, BOHO TTOBUHHO OyTH aJIeKBAaTHO
CIOPUNHATUM KOHTAKTHOIO TPYIOI0. 3BEPHEHHS HE JOCATHE LIIbOBOI KOHTAKTHOI
ayJIMTOPIi 3a OJIHIEI0 3 HACTYIMHHUX MPUIHH [28]:

1. BubGipkoBa yBara: 3 1,6 THC. IOJICHHUX PEKIAMHUX MOB1IOMJIEHb, CEpEIHS
ocoba nomivae nuie 80 Ta Ha 12 3 HUX IEBHUM YMHOM pearye.

2. BuOipkoBe BUJIYUYEHHSA: Y CBIJIOMOCTI ajpecarta BHUKPHUBISETbCS 3MICT
3BEpHEHHS, TOMY IO JIFOJIMHA HalvacTile dye JIHIIe Te, 0 BOHa Oakae CIIpUHHSATH,
1110 BIAIOB1IA€E 1 mOTJIAIaM.

3. BubipkoBa mam’siTh: B JOBIOCTPOKOBIM MaM’ATi JIOJUHU 3aTPUMYETHCA
JIMIIIE HEBEJIMKA YaCTUHA 3BEPHEHb, SIKI BOHA YYE.

Ha anexBaTHICTh CHPUIHATTS 3BEPHEHHS MIJIMPUEMCTBA BIUIUBAIOTH TaKOXK
PI3HOMAaHITHI MEPENIKON — BUIMAJIKOB1 400 KOHKYPYIOUi MTOB1IOMJICHHSI.
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Pucynox 16.1 — [Iporiec MapKeTUHTOBUX KOMYHIKaIIiif

Mapkemunzosi komynikauii — 1e Tmporec OOMIHY 1HPOPMAIIEID MIX
MIPUEMCTBOM Ta IHIIMMH YYaCHUKAMHU PUHKOBOI MisUTBHOCTI (puc. 16.1). 3 omHoTO
OOKy MiAMPUEMCTBO 3a JOMOMOTOIO CIICIIaIbHO PO3POOJICHUX 3BEPHEHB 3IIMCHIOE
BILJIMB Ha LLJIBOBI ayAUTOPIi, 3 IHIIOTO OTPUMYE 3yCTPIYHY 1H(HOPMALIIIO ITPO PEAKIIII0
uux ayautopid. BignoBigHy 1HQoOpMmamiio MOXHA OTpUMAaTH 3a JIONOMOTOKO
MapKEeTUHTOBUX JOCIHIKeHb. lle 3abe3rneuye 3BOpPOTHUM 3B’SI30K, IO JI03BOJISE
NIJIPUEMCTBY KOpPEryBaTH CKJaJ Ta I1HTEHCHUBHICTh BHKOPHUCTAHHS OKPEMHX
KOMYHIKaIlIHHUX 3aXO0/I1B.

Komynikayiiina noaimuka onepamopcueko2o nionpuecmcmea — 1€ KOMILIEKC
YIPaBIIHCHKUX PIIIEHB Ta 3aXO0/(iB 10 CTBOPEHHIO Ta MIATPUMIII TOCTIHHUX 3B’ S3KIB 3
pPUHKOM [Tl iHQOpPMYBaHHS, IEPEKOHYBAHHS Ta HaraJAyBaHHS 3 METOIO (HOpMyBaHHS
MOTMHUTY Ha TOCIYTH, aKTUBI3AIlll MpoAaxiB, (POPMYBaHHS TO3UTUBHOTO IMIIKY
(06pa3y) Ta BUCOKOI JA1IOBOI pemyTallii manprueMcTBa.

CriraoBUMHA KOMYHIKAIIMHOI TOJITUKHA TIAIPUEMCTBA 3B’SI3KY € pPEKiIama,
3B’A3KH 3 TpoMaachkicTio (PR), ctumymoBanHs mpogaxky MOCTYT.

AHami3yl0oud  MOXJIHMBOCTI  BIUTUBY  KOXXKHOTO  €JEMEHTa  CHCTEMHU
MapKETUHIOBUX KOMYHIKaIIA Ha PI3HI LUIbOB1 ayIUTOPIii, MOKHA 3pOOUTH BUCHOBOK,
10 HAaUOUIBII YHIBEpCATIbHUM 3aCc000M 3 1€l TOUKHU 30py € public relations (PR), siki
JIO3BOJIAIOTH (DOPMYBAaTH BIJHOIICHHS 1 3/IMCHIOBaTH BIUIMB HAa BCIX YYaCHHKIB
puHKOBOTO mporiecy. [IInpoki MOKIMBOCTI Ma€ TaKOXK aJpecHa PO3CHITKA PEKIaMHIX
Ta iHQOpMaIITHUX MaTepiaiiB, pekiamMu (Takuh ii pi3HOBHJ, SIK IMIHK-pekiama).
OpHak OCHOBHHUM MPU3HAYECHHSIM PEKJIAMH € TIPOCYBAaHHS KOMIaHii Ta ii MpOAYKTIB.
Ha pimenHs 1iei 3aa4i TakoK HAIMPaBiIC€HO CTUMYJIIOBAHHS.

3aoaua Komnanii 6 0b6aacmi nPOCy6aHHsA NPOOYKmMy — TOHECTH JI0 IIJTILOBOTO
CHOXHMBa4ya MOBIAOMJICHHS, IO 3MYIIye HOro BKIIOYUTH B CBOi CIHOXHUBAIbKI
IPIOPUTETH TOCIYTY, SIKY KOMIIaHIsl MPOCYBa€ HA PUHOK.

CrnoxuBalbka IIIHHICTH TIOCIYTM Ma€ [Bl CKJIagoBi: Cy0’€KTUBHY Ta
00’exTuBHY. BupimaneHy poinb B (opMyBaHHI CyO’€KTHMBHOI CKJIAQIOBOI SIKpa3 1
BIJIICPAIOTh MApKETUHrOoBI KOMyHiKalii. To0To, oOuparouu Ty YW 1HOLY MOCIYTY,
CIOKMBAa4 4acTO OMHUPAETHCS HE HAa 00’ €KTUBHY IH(QOpPMALIIO, @ HA CIIPUNUHATI HUM
apTYMEHTH TEPEKOHYIOUOTO XapaKTepy.
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Baxn1Bo miaHyBaTH CTPYKTYpY KOMYHIKAI[IITHOIO KOMILUIEKCY 3 BpaxyBaHHSIM
OCOOJIMBOCTEH MITLOBUX AYIUTOPIN, 1X CIPUAHATTIO OKPEMHX CKJIAJOBHUX IPOIIECY
IPOCYBaHHS.

CrumymoBanas Tta PR, sik mpaBuio, 3A1HCHIOIOTh OJTHAKOBUN 3a 3HAYCHHSIM
BIUIMB HA 1HAUBITyaJIbHUX KOPUCTYBaYiB MOCIYr Ta HAa KOPHOPATUBHHUX KIIIEHTIB, a
BIUIUB PEKJIAMHU CYTTEBO BIIPI3HIAETHCSI. MOXIMBICTh B KOPOTKI CTPOKH JIOBECTU
iH(dopMaIlio 10 OLIBIIOrO Yucia MPUBATHUX KOPUCTYBayiB, 0COOIMBO reorpadiuHo
PO3pI3HEHUX, — OJHA 3 IepeBar peKJiaMu Iij 4Yac MPOCYHEHHs MOCIYyI MacOBOI'O
nonuTy. JIJisi 3aiMydeHHs KOpPIOPATUBHUX KIIEHTIB Ta MOAANBLIOI pOoOOTH 3 HUMH,
HOIIPUEMCTBAM  3B’SI3KY  Kpallle  CKOPUCTAaTUCh  aJIpECHUMHU  PO3CHIIKAMU
1H(bOpMAIITHO-PEKIIAMHUX JIUCTIB. SIKIIO KOMMAaHis MNPOBOAUTH OLIBII TIIMOOKY
PUHKOBY  CETMEHTAIlll0, BHKOPHUCTOBYIOUM  CTpaTeriro  AuQEepeHIiiioBaHOTO
MapKeTHHTY, TO Ha OCHOBI1 pe3yJbTaTiB MAapKETHHTOBUX JOCIIDKEHb B paMKax
KOXHOI CKJIaJ0BOi KOMYHIKAIIHHOT [isSUTBHOCTI MOKe (OpMyBaTHUCh MEpENiK
KOHKPETHHX 3aXO0[iB, HAMOLIbII JI€BUX I BU3HAUECHOTO LIJILOBOTO CETMEHTA.

[Ipy QopMyBaHHI KOMYHIKALIIMHOI MOJITHKM MIANPUEMCTBA HEOOXITHO
BpPaxOBYBATH MOCTYNOBICTh PEaKilii CIOKKUBAaya, sKa MPOXOAUTh Yepe3 TPU CTali —
Mi3HaBaJbHYy, €MOLIMHY Ta TOBEAIHCbKY, 3MIHIOIOUHUCH BIJ O0O0I3HAHOCTI Yepe3
1HTEpeC, OakaHHs NMPUAOATU MOCIYTY Ta AOBIPY 10 MIANPUEMCTBA aX 0 MPUUHATTS
pilIeHHS TTPO MPHUI0aHHS MTOCITYTH caMe B HOTO BUKOHAHHI.

[lepeTBOpUTH MOTEHIIHHOTO KOPHUCTYBaya, KM HE Ma€ >KOAHOTO YSBIICHHS
po KOoMMaHito abo ii MOCHIyry, B CBIIOMOIO — 1€ IMOYaTKOBa METa, ska MOXKe OyTH
YCHIIIHO JOCSTHYTa BXE€ Ha mepinii crtagii 3a gomoMorow pekiamu B 3MI abo
anpecHoi po3cwikd. Hackinbku Baanum JUisi KOMIaHIi cTaHe MOJaNbLIMK MpOIEC,
TOOTO TEPETBOPEHHS CBIJIOMOTO KOPUCTyBada B PEATbHOTO KIIEHTa KOMIIAHIi
(TTOBeIHChKA CTafisl) 3aJICKUTH BiJl CTPYKTYpPH Ta 1THTEHCUBHOCTI KOMYHIKAI[IHHOTO
BIUTMBY. B yMOBax KOHKypeHIIli Ha pUHKY MOCTYT 3B 3Ky, HAasBHOCTI Y CIOKHMBaya
BUOOpPY cepell PI3HMX KOMMAaHIA 1 MOCHIYT, IO B3a€EMHO 3aMIHIOIOTHCS, TOOUTHUCS
MO3UTHBHOTO PE3yJIbTaTy, BUKOPUCTOBYIOUH TITbKU PEKJIaMy, HaI3BHUAHHO CKJIQJTHO.
Tomy Bxxe Ha Apyriil cTafdii (pO3BUTOK 1HTEpecy, (OpMyBaHHs AOBIpH J0 KOMIMAaHIil
300Ky MOTEHIIIHHOIO KJII€HTA) HEOOXIAHO MIJKIIOYATH PIZHOMAHITHI MO>KJIHBOCTI
CTUMYJIIOBaHHS Ta public relations.

Bapro BpaxoByBaTHM Takoxk, IO B mporeci (opMyBaHHS MOMUTY IIHOBA
ayJIUTOPISA 3BYXKYETHCS, TOOTO B Pe3yibTaTl BCIX KOMYHIKAIIMHUX 3yCHJIb KOMIaHii
YHCEJIbHICTh pEAJbHUX KOPUCTYBayiB OyJe 3HAYHO MEHIIOK, HIK KUIbKICTh
0013HaHUX.

3axoay 1100 MPOCYBaHHS MOCIYT HEOOXITHO 3aCTOCOBYBATH Pa3oOM 3 IHITUMH
IHCTpyMEHTaMH KOMIUIEKCY MapkeTuHry. Cmig mnam’statd, 00 HH3bKa SIKICTh
MOCITyTH, BUCOKI Tapudu abo HeBaane po3TantyBaHHs orniepaTropa (IpoBaiiaepa) JIuiie
B HE3HAyHId MIpl MOXYTh OyTHM KOMIIEHCOBaHI MiJBUIIEHOK KOMYHIKAI[IHHOIO
aKTUBHICTIO JJ1 30€pexeHHs Ta 301IbIIEHHS OOCATIB MPOIaXKIB.
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16.2 PexkiaMHa JisUIbHICTH MiANPUEMCTB 3B’ A3KY

Pexnama — Oynp-ska miaaTHa gopma He 0COOOBOIO MOJIAHHS Ta MPOCYBaHHS
171€¥, TOBapiB Ta NOCIYyT KOHKPETHOI'O 3aMOBHUKA.

Peknamna dianvnicme nionpuemcmea 36’°a3Ky siBIisge€ o000 HUIECTIPSIMOBAHE
nomupeHHs iHGopmallii Ipo CHOKUBALBKI SIKOCTI MOCIYT, TEXHOJIOT11, Tapudu, BUIU
00CITyrOBYBaHHS, HampPSMKH JisJIbHOCTI KOMIIaHIl 1 T. M., IO 3aCTOCOBYEThCS IJIs
MOMyJIsIpU3allii Ta MPUBEPTAHHS YBAard 3 METOI (POPMYBaHHS 1 MIATPUMKHU TOTHTY,
pO3IIUPEHHSs 00’ €MIB MPOJIAXKIB.

Pexiiama mokiMKaHa JOMOMOTTH MIAIMPHUEMCTBY BHTIJIHO peajli3yBaTH CBOi
MOCIIyTH, a CIOXHUBayy — 3 KOPHUCTIO ix mpuabatu. ToOTO OCHOBHE TpaaulliiiHe
IPU3HAUEHHS PEKJIaMU — 11€ IPOCYBAaHHSI TOCIIYTH.

Kananmn mnomMpeHHs peKjIaMu Ha3WBAaIOTh peKIaMHumu 3acodvamu. B
Cy4yaCHHUX yMOBaX PEKJIaMOJaBIll BOJIOMIIOTH IMUPOKHUM CIEKTPOM Pi3HOMAaHITHHX
pEeKIaMHUX 3ac00iB: ay/lioBi3yalibHA pekiiaMa (TeneOadeHHs, peKiIaMHi KiIHOPUIbMHM),
ayJiio pexiama (paaioo0’siBU, penopTaxi, pekiama Ha paalocTaHLisgX), mpeca (ra3etu
1 )KypHaJIM), peKiamMa B MICISX MPOJaxy Ta 30BHILIHS peKjama, pekiaMa B [HTepHeTI.

Tak, 3a nanumu kommnanii “Monitopunr CMI Vkpainun” y 2006 poui UMC Tta
“KuiBctap” cTajld OJHUMH 3 HaMOUIbII aKTHUBHUX PEKIAMOABIIB Ha YKPaiHCHKOMY
puHKY. 3a oumiHKamMu (axiBI[IB CYKYIIHI BUTpaTH JBOX OIEPATOPIB CTIILHUKOBOIO
3B’SI3KY CKJIAJIM 3a 3a3HadeHMi repioa $64,5 MiH.

binpir akTUBHO pekjiaMyBaia CBOI MOCIyrd Komranis “KwuiBcrap”, 1m0
BuTpartuia Ha e $35,1 MiH., y Toif 9ac sk ocHOoBHHI KOHKypeHT UMC oOMexHuBCs
OIOKETOM Ha peksiaMmy B po3mipi $29,4 miH.

Haii6inpmr mpuBabIMBUM pPEKIAMHUM HOCIEM BHSBUJIOCH TelieOadeHHs, IO
onepxano 87, 5 % ycix pexnamuux rpomieit: 31 miH., Big “KuiBcrap” (88 % Bcix
Butpart), $25,5 muH. — Bix UMC (87 %). Ha pexiiamy B mpeci KOMmaHii BUTpaTHIH
$3,5 muH. ($1,8 muH. — “Kwuiscrap”, $1,7 mutH. — UMC). Ha po3minieHHs 30BHIITHBOT
pexinamu “Kuiscrap” sugiiss $2,3 mutH., a UMC - $2,2 MiIH.

Bynp-sika siKicHa pekiiama — 11e KOMIUIEKC B3a€MONOB’SI3aHUX OpraHi3alliitHuX
Ta peksiaMHO-1HPOpMaIIHHUX 3ac001B, TOB’SI3aHUX 3 BUKOPUCTAHHSIM HEOOX1JTHOTO
Habopy 3aco0iB, METOIIB Ta TexHoJorid. I1ix yac opranizaiii pekjIaMHOI JisSTIbHOCTI
KOMIIaHisl MOYK€ OpIEHTYBATUCS Ha CTBOPEHHS BJAcCHOi pEKJIAMHOI CIIy»O0u abo Ha
30BHIIIHE pPEKJIaMHE AareHTcTBo. PillleHHS TMpo BUKOPUCTaHHS 30BHIIIHBOTO
PEKJIAaMHOTO areHTCTBA 3aJIeKUTh BIJ BJIACHOTO JOCBIAY, peCcypciB Ta 3HAYEHHS
peKIIaMu ISl KOMITaHii.

PexyiamHa moniThka KOMITaHil MOBUHHA TPYHTYBATUCS HA Pe3ysIbTaTax aHali3y
PUHKY Ta BJIACHUX MapKETUHTOBHX MOXIJIMBOcTeH. OCHOBHUMHU (haKTOpamu, SsKi
BIUIMBAIOTh HA TOJITUKY MIANPUEMCTBA 3B’SI3Ky B Tady3l pekiamMH Ta I1HIIUX
€JIEMEHTIB KOMYHIKALIIIHOI MISUIBHOCTI, € CTaH KOHKYPEHTHOIO CepeloBUIIa Ha
PUHKY TOCIyr 3B’SI3Ky, 4YacTKa pHHKY, [0 HAJIEXUTh MiANPUEMCTBY,
KOHKYPEHTO3JAaTHICTh il MOCIYT, a TAKOK HasABHICTh BUPOOHUYUX MOTY>KHOCTEH IS
3aJIOBOJICHHSI TOIMUTY Ha MOCIYTH 3B 3Ky, 110 PEKIaMyIOThcs. Buxonsuu 3 1poro
BU3HAYAETHCS METa PEKJIAMHOI MAISUIbHOCTI KOMIAHIi, BUAM pPEKJIaMH, peKJIaMHI
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3acobu Ta Oromker. UnM BUIlle KOHKYPEHIIiS, THM BUIIII Ta, TOJIOBHE, €(DEKTUBHIIIII
MaroTh OyTH BUTPATH HA PEKIIaMy.

[Tin yac muaHyBaHHS PEKIAMHOI TiSUTBHOCTI HEOOXITHO YITKO BU3HAYUTH il
METy Ta IThOBI TPYNH BIUIUBY, BpaxyBaTH 00’€M KOHKYPYIOYOi peKJIaMU, METOIU
TJTaHY, IPOPAXyBaTH 3araJibHI BUTPATH HA MTPOBEACHHS KOMIIaHIi.

[Iporec opranizaiiii eeKTUBHOI peKJIaMHOT KaMIMaH1i MpecTaBICHU Ha
puc. 16.2 [11].

Hinvoea ayoumopia — 11e Tpyna CHOXXHUBayiB, SKUM IUIAHYETHCS aJpecyBaTH
pexiaMmy. BuzHayatouu 1iIbOBY ayJUTOPIIO, BAKJIMBO BPaxOBYBATH HE TUIbKU THX,
XTO CTaHE BPEIITI KOPUCTYBAdeM, ajie¢ ¥ THUX, XTO MpHUIMAE PIMICHHS MPO KYIIIBIIO
a00 BILJTMBA€ HA IPUUHSTTS PIlICHHS.

Amnaji3 BIacHHX
MapKeTI/IHFOBI/IX
MOKJIMBOCTEMN

KomrnekcHi gociimxeHHs
PHUHKY (CIIOKHBaYiB, OMUTY,
KOHKYPEHTIB)

Buninenns uinpboBoi ayauropii

BcranoBieHHs MmeTu

BusnauenHs 3arajabHOTO 6IOI[)KCTy

Po3po0Oka pexitaMHO1 KOHIIETIIil

CTBOpEHHS PEKIAMHOTO IPOAYKTY

Bubip pexnamuux 3aco0iB

Cknamanss rpadika peKiIamMu Ta 3aTBEPIKCHHs OO KETY

Oninka eheKTUBHOCTI peKJIaMH

Pucynok 16.2 — OcHOBHI eTanu npolecy opraHizailii pekJiaMHOI KOMITaHii

Jist  BUIIIEHHS  LUIbOBOI  ayAuTOpli  HEOOXiHO 32  pe3ysbTaTamu
MapKETHHTOBUX JOCII/PKEHb BU3HAYUTH 00 €M Ta THUI PUHKY, B SIKOMY 3alliKaBJICHI,
BU3HAYUTH CIOXKHMBAIlbKI CETMEHTH PHUHKY (JemorpadidHi, COIliaIbHO-CKOHOMIYHI
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XapaKTePUCTUKU KOPUCTYBayiB, BITHOIICHHS [0 KOMIAaHIi, MOTHBH Ta XapakKTep
MOBEIIHKH TOKYIILIB), BUSBUTH iX TOJOBHUX CIOXKMBAYiB, PO3IJISIHYTH IOCIYTY 3
TOYKH 30py SKICHMX Ta TEXHIYHHUX XapaKTEepPHCTHK, BIJHOCHUX IIepeBar Mepen
KOHKYPYIOUMMHU aHaJIOraMM, BIJIMOBIAHOCTI HAWOUIBbII BaXKJIMBUM MOTEHI[IHHUM
MOKYMISM, JOCTYITHOCTI JIJIsl CIIO’KHBAYIB.

Mema pexnamu moxxe OyTH P13HOIO:

- OMNKHC TOCIYT, SIKI HaJalOThCS, 3alpPONOHOBAHMX Tapu(PHUX IIIaHIB abo
0COOJIMBOCTEN CEPBICHOTO 0OCITYTOBYBAaHHS KOMIIAHIT;

- 1H(pOopMyBaHHS CHOXXHMBa4yiB TPO HOBY IOCIAYTYy, TEXHIYHI Ta SKICHI
BJIOCKOHAJICHHSI TPAUIIIHHUX TOCTYT, PO3IMIUPEHHS CIIEKTPa JOJATKOBUX MOCIIYT;

- popMyBaHHs OTPeOU B HOBIM MOCITY31;

dbopMyBaHHS TO3UTUBHOTO IMI/DKY KOMIIaHii, CIIOHYKaHHSI CIIO>KHMBayiB
3BEPHYTHUCH JI0 MOCIYT AAHOTO olepaTopa TOIIO.

Pexnamuuii 6100xcem (3arayibHa CyMa BHUTpAT MIANPHEMCTBA HAa PEKIAMY)
OpIEHTOBAHO MO’KHA BCTAHOBHUTH B IMPOLIEHTaX BiJ OOCATY MPOJaXiB, B 3aJI€KHOCTI
BIJl pe3yJbTaTiB MEPIOJYy, BUXOJAYM 3 MOXIMBOCTEH KoMMaHii ad0 MapUTETHUM
METOJIOM.

[TaputeTHuit meton mnepeadayae TMIIAHYBaHHS PEKIAMHOTO OIODKETY 3
ypaxyBaHHSAM MPAKTUKUA KOHKYPEHTHUX KOMIIaHiH, sIKI MalOTh CX0K1 PUHKOBI1 YaCTKU
Ta MPAIIOIOTh B TUX CAMHUX I[IIOBUX CETMEHTAX PUHKY.

Po3pooka pexnamuoi Konyenuyii BKIIOYa€ BU3HAYEHHS OCHOBHOI PEKJIAMHOI
i7ei, miadip NMEepeKOHJIMBUX PEKIaMHUX apryMEHTIB, aJpeCOBaHUX IUIHOBIH TpyIIi
CIOKMBaviB, BUOIp BUIY pekiiamMu. PilleHHs 1uX 3a71a4 CYTTE€BO CIPOIIYIOTHCS SKIIO
Ha eTarli po3poOKu mocayru Oyyo 4iTKo chOpMyIHOBAHO ii KOMEPIIHY 11et0, TOOTO
CYKYMHICTh KOPHCHHMX SIKOCTEW, $IKI TPEACTaBlI€HI B TMOCIy3l 3 TOYKH 30Dy
cnokuBada. B mporeci po3poOku peksiaMHO1 KOHIIENIii HeOOX1JHO YITKO BU3HAYNTH,
sKa mociyra Oyjae mpeiacTaBieHa y peknami. [lpu 1ipoMy pekiiamoaBelb MOBUHEH
OpoAyMaTH 3B’SI30K MK PEKIAMOI0 Ta 3arajbHOI0 CTpaTerielo MapKeTHHTy. Sk
KOMIIaHis MO3UIIIOHY€E ce0e Ha PUHKY, SAKUH 11 iMpK? SIK 3alIpornoHOBaHa pekjiamHa
KOHIICTIisA Oy/ie MO€EIHYBATUCS 3 1HIIMMHU €JIeMEHTaMH KOMYHIKAI[IHHOT TMOJITUKUA?
Sk mo3WIioHyeThCs pekiamMHa mociayra? YuM BOHA BIiAPI3HIETHCA BiJ TMOCIYT
KOHKYPEHTIB 1 SIKHi piBeHb ii KOHKYpEHTO3HAaTHOCTI? UM BUKOPHUCTOBYETHCS
nudepeHIialisg 3a SKicTio Ta 1iHoto? Ha sskoMy eTarni >KUTTEBOTO LUKITY 3HAXOAUTHCS
nociayra?

KoHneniris mociayrd TOBHMHHA BKJIIOYATH BCI i MO3WTHUBHI OCOOJMBOCTI, a
BiJIOOpa)XEHHSI TUX BUTOJI, SIKI OTPUMAE KOPHCTYBay, 1 € PEKIAMHUM apryMEHTOM.
OpHak HEOOXITHO PO3YMITH, IO IS PI3HUX KaTeropid KOPUCTYBAYiB IIEBUMU
MOXXYTh BUSIBHUTHCH Pi3HI PEKJIaMHI apryMeHTH. TakoX Ba)KJIMBO BPaxOBYBaTH, IO B
Mipy TPOXOKEHHSI CBOTO KUTTEBOTO IIUKIY MOCTYyra 3HAXOAUTHCA Mif JIEK0 PI3HUX
¢dakropiB. [lns Toro, moO oOpaHlI peKIamMHI ApryMEHTH JHUIIAIUCh JIEBUMH,
HEOOX1JTHO CUCTEMATUYHO MEPEOLIHIOBATH AKICTh MOCIYTU 3 MOTJISALY 3MIHU MOMUTY,
CMakiB, CHOXXHMBAaUbKUX ynoaoOaHb. [lapanenbHO B XOJ1 TakuX ONUTYBaHb
HAKOIMUYY€TbCS BaXJMBa 1H(OpMAIis MpO HAMPSMKH BJIOCKOHAJIEHHS TOCIYT,
TapudiB, CEPBICY TOILIO.
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BaxxnuBumMu € aprymMeHTH, 5Kl 3a0€3Me4yI0Th KUIBKICHY OIIIHKY CITOKHBAI[bKOT
IIHHOCTI mocayru. Ha OCHOBI mpuBeeHNX B peKJiaMi JJAHUX MPO €KOHOMIIO Yacy (B
roguHax) abo CKOpPOYEeHHs BHUTpaT (a TPHUBHSIX) B pe3yibTaTi KOPHUCTYyBaHHS
KOHKPETHOIO TOCIYTOI0 KOPUCTYBa4di MOXKYTh HAOYHO OI[IHUTH CBOTO POy BUTOAY,
10 B Pe3yJbTaTi MiABMUIUTH LIHHICTh MOCIYTH B OYax crnoxuBaya. EdekTUBHOIO
TaKOX € MOPIBHAJIbHA peKJIaMa, KOJIU B PEKJIAMHOMY NOBIJOMJICHHI Ha/laHl TEXHIYHI,
SKICHI Ta BapTICHI XapaKTEPUCTUKHU MOCTYT PI3HUX OonepaTopiB 3B’ s3Ky. s oliHKK
Ta BIAOOPY PI3HMX PEKIAMHUX apryMEHTIB JOIUIBHO BUKOPHUCTOBYBAaTH HACTYIIHI
KpUTEPIi:

baxcanicme — PpEKIAMHUW apryMeHT IIOBHHEH BiAMIYaTH OCOOJHUBICTh
MOCITYTH, fIKa Oa’kaHa, BAYKJIMBOI /1JIs1 KOPUCTYBAYiB;

NepeKoHAUGICMb — PEKIIAMHUN apryMEHT MOBUHEH BUTIIIATH MPaBIONOAI0HO,
OyTH NMEPEKOHJINBUM,;

BUHAMKOGICMb — PEKIIaMHUN apryMEHT TOBHMHEH MICTUTH BKa3iBKy Ha
XapakTepHi OCOOJIMBOCTI TMOCIYTH, SIKI BHUPI3HAIOTH ii BiJ TMOCIYT OCHOBHHX
KOHKYPEHTIB.

Cmeopennsa peKkiamno2o npoOyKniy TOB’SI3aHO 3 OCHOBHUMHM PIIIEHHSMHU: 31
3MICTOM  pPEKJIaMHOro MaTepialy Ta HOro XyJAOXKHIMH, JU3aHHEPCHKUMHU
ocobnmuBocTsiMu. Ha  pe3ynbTaTUBHICTP PEKIAMHOTO 3BEPHEHHS  BIUIMBAIOTh
CTPYKTypa peKJIaMHOi 00’siBM (3arojloBOK 00’s4BM ab0 TMOYATOK pOJIMKA, IO
BUKJIMKAIOTh 1HTEpPEC CIIOKUBAUIB, (OPMYIIIOBAHHS TE3UCIB, PEKIIAMHUX apTyMEHTIB,
MOCTIAOBHICTD iX BUKJIQJICHHS, OOpaHUM CIOKET), HOTO CTHIIb, TOH, hopmat, (po3Mip
00’siBu, mpudT, KOJIp, UIIOCTpallii), BIAMOBIIHICTh TpadiuyHUX, KOJIHOPOBUX Ta
MYy3WYHUX pilIeHb 00paHii TeMI.

Pexnamue 3BepHEHHS ITOBUHHE BIJIITOBIIATH HE TIILKH OCOOJHUBOCTSIM ILJIHOBOI
ayIuTopii KoMmaHii, aje i crienudiri oOpaHoro peKIaMHOTO 3ac00y.

Bubip 3acobie pexnamu — 1e monryk HaWOUIbII €(EKTUBHUX 3 €KOHOMIYHOI
TOYKHM 30pYy KaHajiB il MOIIMPEHHs, AKl 3/JaTHI 3a0€3MeYUTH HEOOXIIHY KUIBKICTh
KOHTAaKTIB 3 LIJIbOBOIO ayJuTOpi€r0. Bubip pexksnaMHuUX 3aco0iB 3a3BUYall BKIIIOYAE
JIBa eTanu: BUOIp BHUIIB PO3MOBCIOJIKEHHS peKyiamMu (Teie0aueHHs, pajio, mpeca,
30BHIIIHA peKJIaMa TOIIO0), BUOIp KOHKPETHUX PEKIaMHHUX HOCIiB B paMKax KOXHOI
rpynu (Tele- Ta pagionporpaM, KOHKPETHUX BUIABIIIB, TOIIIO.

Jlo HaitO1nbpI BaxIMBUX (HaKTOPIB, sIKI HEOOXITHO BpaxOBYBaTH IpH BUOODI
peKiIaMHUX 3aco0iB, MOXKHA BIJIHECTH YIOJ00aHHS PI3HUX TPYyH CIIOKHUBAYIB-
ajipecaTiB peKJiaMH, OCOOJIMBOCTI MPOAYKTY, IIO PEKIAMYETHCS, THUIl PEKIAMHOTO
3BEpHEHHsI (ITOBIJJOMJICHHSI TIPO BBEJICHHSI HOBOTO Tapu(HOro riaHy abo JOKJIaIHUAN
OIKMC HOBOTO BUY 3B’s3KYy). BapTicTh pexiaMHOTo 3aco0y, HasiBHICTh BTOPUHHOI, 1
HEMOTPiOHO1, SIKa HE € MITLOBOIO ayAUTOPIi, 00CIT, 4aCTOTY, CTa0IIBHICT MOCTaHHS,
CTYIIiHb BIUTMBY, HAIIOBHEHICTH Ta CTPOK MPEICTABIICHHSI.

Bapmicmpy pexnamu BapTO OILIHIOBaTH NBOSIKO. [lo-mepiie, BU3HAuYarOTHCA
3arajbHl BUTpaTH Ha TOW YM 1HIIMK 3aci0; MO-Apyre — BapTICTh OAHOTO yMTaya abo
rianavya. Yactora BU3Havae, sIK 4aCTO MOXe OyTH BUKOPUCTAHUM TOM 4M 1HIIUHN 3aci0
pexsiamu. CTaOUIBHICTD MOCIAHHS MTOKA3ye , SIK 4YacTO JaHa peKjiaMHa 00’ sBa monaje
Ha OYi 1 HACKUIbKM JOBrOo BOHA 3amam’ siTaeTbesa. CTYMiHb BIUIMBY TPEACTABIISE
co0010 3/IaTHICTh 3ac00y CTUMYJIOBATH CIOXKMBadiB. HamoBHEHICTh XapaKTepusye
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YHCJIO PEKJIAMHHUX 00 B , III0 MICTSTHCS B OJIHINM Mporpami, OJHOMY BHJIaHHI TOIIO.
CTpok mpeACTaBICHHS — 1€ TIePioJ, SKUW MOTPiOHMM 1HDOpMAIITHOMY JKEpey s
PO3MIILIEHHS PEKJIAMHU.

BuOuparoun 3acobu  peknamu, MIANPUEMCTBAM  3B’S3KYy  JOULIBHO
BUKOPUCTOBYBAaTH 1 CBOI BJACHI TEXHIYHI MOKJIMBOCTI 3 TMOUIMPEHHS PEKIAMHHX
MOBIJJOMJIEHb, HANPUKIIAJ JOBIAKOBO-IH(POPMAILIIHI CIyKOM Ha MICLEBUX MICBKHX
TeneOHHUX MEpekax, MeuKepu Ta TelaedOHH CTIIBHUKOBOTO 3B’sA3Ky (SMS-
pexiiama). JIjisi miAnpueMCTBA MOIITOBOTO 3B’SI3KYy HaMOUIbII €(h)eKTUBHUM 3aCO00M
PO3MOBCIOJIKEHHSI PEKJIaMH € TpsMa MOIIToBa po3cuiika. CBOi TexHIYHI 3acolu
MIIPUEMCTBA 3B’SI3KY MOXYTh BHUKOPHUCTOBYBAaTH TaKOX [JIsl PO3MOBCIOIKEHHS
peKIIaMHUX 00’SIB CTOPOHHIX OpraHizalliid, 0 MOXKE CTaTH JOJATKOBUM JIXKEPEIOM
M1BUIIEHHS TPUOYTKIB MiAMPUEMCTBA.

[Ticns BuOOpy 3aco0iB pekiIamMu po3poOsSeEThCs MIaH-Tpadik 3 BpaxyBaHHIM
Yyacy Ha MATOTOBKY TEKCTY Ta 300pa)K€HHS BUXOJSYH 13 CTPOKIB MPEACTABICHHS B
oOpaHomy iH(opMariiftHOMy Kepeni. BapTo Bim3HaunTn miciie o0’sBu B mepenadi
ad0 B JIPyKOBAaHOMY BHJIaHHI, KUJIbKICTh BUKOPHCTOBYBAHHMX BaplaHTIB 0a30BOro
MOCJIaHHS, U0 3aJIEKUTh B1Jl YACTOTH Ta SKOCTI PEKJIAMHO1 00’ IBH.

Busnauenna cpaghika pexknamu BUMarae IBOX OCHOBHMX pIIIEHb: CKUIbKU
pa3iB naHa o0’sBa Oyjae mokazaHa abo omyOJikOBaHa 1 B SIKUW 4ac, JI€Hb THXKHS,
nepiog poky Iie poOutu. Po3monin pekIaMHMX TOBIJIOMJIEHb MOXeE OyTH
KOHIICHTPOBaHUM (HAmpHUKIaJ, KiUJIbka JHIB B MICSIb), PIBHOMIpHUM abo
nepepuBdactuM. [Ipu nboMy B paMkax OyAb-sIKOTO BapiaHTa pPO3MOALTY pEKIaMHI
MOBIJJOMJICHHS MOXYTh T€pEaBaTUCS 3 PIBHOMIPHOIO, 3POCTAIOYOI0, CIIaJIal0uoi0
ab0 KOJIMBAIOYOI YacTOTOI0 (mepioAuyHicTio). [Ipu 1bOMy KOMIIaHisi TOBUHHA
MO€EIHYBaTH 1HPOPMOBAHICTh Ta 3HAHHS ayJIUTOPIi 3 PO3APATOBAHICTIO, KA BUHUKAE,
SKIIO JEMOHCTPYBATH PEKjIaMy Oarato pas3iB Ha MPOTSA31 ACSIKOTO IHTEpBaIy dYacy.
[Tin vac BHOpOBaIKEHHS HOBHX TMOCIYl OpraHi3allii-peKiaMo/IaBII0 HEOoOX1THO
3poOUTH BUOIP MIXK PEKIAMHOK KOMIIAHIEIO, IO IPYHTYETHCS HA KOPOTKOYACHOMY
BILJIMBI, Ta KOMIIaHI€}0, B OCHOBI SIKOi IMOKJIAJCHO TPUBAJIUNA Ta METOJIWYHUHN BILIUB
Ha ayAUTOPIIO.

3akIr0YyHUM  eTanoM (QOpMYBaHHA pPEKJIAMHOI CTpaTerii € 6u3HaueHHsA
ehexmusnocmi pexnamu. AKTYaJIbHICTD 11€1 TPOOIEMH ISl MIANPUEMCTB 3B’ SI3KY
oOyMOBJIEHA THM, IO B yMOBaxX IIOSIBU HOBHUX TEXHOJIOTIM Ta MOCIYyr pPOJb
MapKETUHIOBUX KOMYHIKAI[IM MOCTIHHO 3pocTae. 3 1HIIOro OOKY, 3pOCTaE BapTICTh
po3TalnryBaHHS pekjiaMd B 3aco0ax MacoBoi 1HQopMallii, TOMy JyXe BaKIHBO
I'PAaMOTHO PO3MOJUIATH PEKJIAMHHI OIOJKET Ta TOOMTHUCS MaKCUMAaJIbHOI Bijgadl Bijg
peKIamu.

B 3aralbHOMY  BHUIJISIAI  €(QEKTUBHICTh  PEKIIAMH  BHPAXKAETHCS
CHIBBIIHOIIECHHSM pe3yabTaTy (edeKTy), OTpPUMAHOTO BiJ] PEKJIaMHU, Ta BUTPAUYCHUX
Ha Hei komTiB. E(dexTHBHOIO BBakaeThCcd Ta pekiama, sika Jl€ B 3aJyMaHOMY
peKIaMOJaBIEM  HAmpsIMKy Ta  CTBOPIOE  COPUATIMBE  BIAHOIICHHS  J0
3alPOIIOHOBAHUX TTOCIYT.

Icaytoul B jgaHuil 4ac Pi3HOMAHITHI METOJIMU OIIHKH €()EKTUBHOCTI pPEKJIaMU
MoOxHa 00’e€qHaTu B JB1 rpynu. [lo-mepiie, 11e METOAM KIJIbKICHOT OI[IHKK Ha OCHOBI
€KOHOMIYHUX TOKa3HUKIB. [lo-apyre, MeToau OLIHKMA J1€BOCTI peKJIaMu Ha OCHOBI



127

MOKA3HUKIB MPUPOCTY JOXOMHOCTI, MPHOYTKY TOIIO, IO BiZ0Opax)arTh PEAKINI0
CIIOKMBAdiB HA pEKJIaMHE TMOBIJOMJICHHS Ta 3MiHY 1H(QOPMOBAHOCTI 3a/IaHOl
pEKIaMHOT ayJIUTOpii TPO PEKIAMOJABIS,, WOTO TOBApHUN 3HAK, MPOAYKIIO Ta
nociayru. B manomy Bumajaky e(peKTHUBHICTh PEKJIAMU OLIHIOETHCS THUM, HACKUIBKU
BOHA BUKOHY€ CBOIO 1HGOpMaIlIiHY (PYHKIIITO.

16.3 PR — miATpuMKa MapKeTHHIOBOI JifJIbHOCTI MIANPUEMCTB 3B’ A3KY

3B’s3ku 3 rpomajchkkicTio (public relations) — myke BakJMBa CKJIag0Ba
cydacHoro 0i3Hecy. BHCOKuWI CTyIiHh HEBU3HAYEHOCTI Ta IIBHIKA 3MIHA JILJIOBOTO
CEpellOBUIIIA CHOHYKAIOTh JIO BCTAHOBIIGHHS Ta PO3BUTKY CHCTEMATHYHUX
1HbOpMaIlitHUX 3B’A3KIB 3 MapTHEPAMH, CIIOKMBAadaMu, aKililOHEpaMH, 1HBECTOpaMu
Ta THIIUMH [UIBOBUMH ayJUTOPISIMHU 3 METOI0 (hOpMyBaHHS TPOMAACHKOI AYMKH Y
BIJIHOIIICHHI JIO ITiIMTPHUEMCTRBA.

36’a3ku 3 epomadcwvkicmio - 1€ ISAIBHICTH 10 BCTAHOBJICHHIO Ta IMiITPHUMII
BIJIHOIIEHb 3 PI3HUMH TPOMAJCHKUMH TPYMAMHM, BlJ MOIJISAIB Ta HACTPOIB SKHX
3ajieXaTh KOMEPIIHI pe3yjbTaTH AISUIBHOCTI KOMIaHii, 3 MeTor (QopMyBaHHA ii
MO3UTUBHOTO 1MIKY. ToO0TO oOcHOBHOWO MeToro PR € 1ocarHeHHs BHUCOKOI
rpOMaJIChKOI Ta JILJIOBOI penyTalii miJIpHueMCTBa.

PR-miaTpuMKa MapKeTHHTOBOI JisIIbHOCTI (MapkeTuHroBuii PR) mignpuemcts
3BSI3KY TIOJISITA€ B BUKOPUCTAHHI PI3HUX MOXIUBOCTeH public relations s
npuBaOJIeHHs Ta 30€peKEeHHS KIEHTYpH, (OpMyBaHHS TIONMHUTY Ha TMOCIYTH
MIMPUEMCTBA, IMABUIIEHHS JOSUIBHOCTI crokuBaviB. ToOTO B JTaHOMY KOHTEKCTI
3B’A3KHU 3 TPOMAJICHKICTIO PO3IJISAAI0THCS SIK CKJIa/l0Ba MPOLEeCy MPOCYBaHHS MOCIYT
KOMIIaHii, OS]l 3 PEKIAMOI0 Ta CTUMYJIFOBAHHAM TpojiaxiB. OgHaK y MOPIBHSHHI 3
peknamoro public relations MarOTh CyTTEBI BIOMIHHI OCOOJHMBOCTI, TIOB’si3aHI 3
cnenudikor0 MeTH, 3aco0iB Ta cmocoOiB 3AIMCHEHHS KOMYHIKaliid 3 LITbOBUMH
ayJIUTOPISIMHU.

VY nopiBHsHHI 3 peksiaMmoro public relations Bonoiie O1IbII IIMPOKUM CIEKTPOM
IHCTPYMEHTIB BIUIMBY Ha CIOXKMBaya, HAWBAXJIMBILIUM 3 SIKUX € nadaicumi —
iHdopmariis, o3ByueHa abo omyoOsikoBaHa 3MI, ska mnpeacTaBisie Ha iX MOTIISL
1HTEpEC JUIsl TPOMAJICHKOCTI. BaXKIMBOIO OCOOIMBICTIO MAONICUTI € BUCOKUN CTYMIHb
MpaBIONOAIOHOCT, OCKUIbKK 1H(GOpPMAIlIiHI MOBIIOMJICHHS, CTaTTI YM PEHoOpTaxki
3/1aI0ThCSI CMOKMBayaM OUIbII peabHUMH, HK pEKJIaMHE OroJiomieHHs. B Toil ke
yac peAakiliiiHi Marepiai MOXYTh MPEACTaBUTH TPOMAJICBKOCTI KOMIIaHil0 abo
OKpeMHUH i1 MPOJYKT HE MEHII e(PEeKTHO, HDK peKiama, 1 J03BOJISIOTh BCTAHOBUTHU
KOHTaKTH 3 TI€I0 YAaCTHHOIO IITLOBOI ayAWTOpIi, sIka B3arajl HE 3BEpTA€ yBaru Ha
peknamMHy i1H(MOpMaIlilo, OCKUIBKK TOBIJOMJICHHS HAAXOAUTh 10 HEl y BHUTIISAII
«HOBUH.

Mapketunrosuii PR miampuemcTBa 3B’s3Ky BKJIIOYaE B ce0e HACTYIHI
HaANpsIMKH JTISJIBHOCTI, SIK1 TpeicTaBiieHl Ha puc. 16.3 [11].
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PR-migTpMKa MapKEeTUHTOBOI NisTILHOCTI MiITPUEMCTB
3B’ S3KY

CtBOpeHHS [TigroroBka Bzaemogis 3 Oprani3aris CrioHCOpCTBO
¢dipmoBoro iHpop™ma- 3acobamu crietianbHUX Ta

CTHIIIO IAHUX MacoBOI MOIiM 0aromifHICTh
KOMTaHii MaTepiajiB iH(popMarii

Pucynox 16.3 — OcHoBH1 HanpsiMku PR-miiaTpuMKy MapKeTUHTOBOT TISITBHOCTI
MIIPUEMCTB 3B’ SI3KY

Sxicno migrotosneHi PR 3axoam 371iCHIOIOTH HE TUIBKU MO3UTHUBHUMN BILTUB
Ha CIOKMBAyiB, aje i MOOIYHO BIUIMBAIOTh HA 1HII KOHTAKTHI Tpynu, (GopMyrOUyu
MO3UTUBHY AUIOBY pemyTauilo komnaHii. OqHuM 3 3aco0iB (pOpMyBaHHSI CIPUATIUBO1
JIOBOI pemyTalii Ta BiIOMOCTI KoMmaHii Ha pUHKY € ¢ipmoBuil ctuib. Ilin
Qipmosum cmunem Ppo3yMiloTh HaOIp KOJbOPOBUX, TpadiyHUX, CIOBECHUX
KOHCTaHT, SKi 3a0e3MedyloTh BI3yaJbHY Ta 3MICTOBHY €JIHICTh ii IMOCIYT, BCIET
TaKOXX 1 CYKYHHOCTI OKPEMHX BIJIMIHHHUX XapaKTEPUCTUK CIIJIKYBaHHS, MaHEp
MOBEJIIHKY Ta TPAAMIIIA KOMIAHII, 110 BU3HAYAIOTh CBOEPIIHICTH ii MISITBHOCTI.

®ipMOBHII CTHIIb — 11€ OCHOBA BCi€l KOMYHIKAIIMHOI MOJITUKUA MiANPUEMCTBA
3B’s13ky. Came (¢ipMOBHUI CTWIb € OOJUYYSIM KOMIIaHIi Ha PUHKY, 3a0e3mneuye i
KOPIIOPATHUBHY 1IEHTUYHICTD (YII3HAHHA), [0 OCOOJIMBO BAXKJIMBO ISl IPUBEPTAHHS
CIOXHUBAa4YiB B YMOBaX KOHKYPEHTHOro puHKY. @DIpMOBUU CTWJIb JOMOMAarae
CIOKMBa4yaM OpIEHTYBaTUCS B TOTOLl peKJIaMHOi 1HQopMalii BUIUISIOYU
HiANPUEMCTBA, TTOCIyraM SKUX BOHU BXKE HAJalM TEpeBary; JA03BOJISE KOMMAaHii 3
MEHIIMMHU BUTPATaMH BHBOJUTH HAa PUHOK HOBI MOCIYTH; MIABUIIYE €(PEKTUBHICTh
peKiIaMH Ta 3a paxyHOK I[bOTO JIONOMAara€ CKOPOTHTH abo Mepepo3mOIiIuTH
peKIaMHMI OIOJDKET; JoroMarae JOCATTH €JHAHHS peKJIaMd Ta I1HIIHUX 3aco0iB
MapKETHHTOBUX KOMYHIKAIIH.

Jlo ocnoenux enemenmie pipmoeoco cmunro  BITHOCIATH  (GipMOBE
HallMEHYBaHHS, 3HAK, JIOTOTHUI, (ipMOBHUH JIO3yHT, (hipMOBHii OJIOK, HAaOlp MIPUQTIB,
(b1pMOBI KOIBOPH, Pi3HI TpadiuHi CUMBOJIH.

Dipmoee naitmenysanns (OpeHy, TOProBa Mapka) — Il XapaKTepHa Ha3Ba, SKa
nornoMarae i1eHTu(ikyBaTi BUPOOHWKA TOBapy (MOCTYTH), a TaKOX BIIOKPEMHUTHU
JaHui ToBap (IMOCIYTY) 3 TPYIH CBOiX KOHKYPEHTIB.

Hinepnanaceka nomroBa koprnopaiisi TPG N.V Bonoaina nBoma OpeHnamMu —
TNT — nmna nocnyr norictukn ta TPG — anga nowmwrroBux mnocayr. Koproparis
BUPIIINIIA 3MIHUTHU CBOIO Ha3By B 2006 poui Ha TNT N.V. [72].

Take pimeHHs Oyyno npuiHATE Yepe3 Kijbka npuunH. BHacniiok nibepanmizanii
MOIITOBUX PHUHKIB 0araTh0X €BPONEUCHKUX KpaiH 30UIbLIYETHCS MPUTIK HAa HHUX
1HO3eMHUX KOMITaHii. KIli€eHTH OTpUMYIOTh MOXKIJIMBICTh OOpaTH “CBOro’” omeparopa .
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I omauM 3 KpuUTEpiiB iX BHOOPY € MOKIUBICTH MOIITOBOTO ONEpaTopa HajgaBaTh iM
nociayru B yciit €Bpori. TNT N.V B uncii pemTu roryeTbcsi aKTUBHO MOOOPOTHCS
3a HOB1 puHKH, a B €Bponi 6pena TNT BmizHatoTh 1 3Hat0Th Ounbine HiXk TPG Post.
Tomy OyJsio mpuiiHsTE PIlICHHS 3MIHUTH Ha3By. [{g 3MiHa MIABUIIMUTH BII3HAHHS Ta
30UIBIINTh KUIBKICTh MOCTIHHUX KIIIE€HTIB, & TaKOXX IMPUHECE 1HII MOAIOHI 3UCKHU
(Buronu). HoBe iM’st miABUIIUTE MPO30PICTh B3AEMOJIIT Mk PISHUMHU MIIPO3AiIaMu
KOopropauli Ta MOJEermuTh CHiBpOOITHUUTBO BcepenuHi Hei. Ilicnst 3MiHM Ha3BU
KOpIioparis 3MOXe JIOCATTH OLIbII0T €KOHOMII, OB’ SI3aHOI 3 MO3UTUBHUM e(eKToM
MaciTady, HampUKIaa y BCIX aCMeKTaX, Kl CTOCYIOThCS peKJIaMH TOMIO.

Tosapnuii 3nak (mopzoea mapka) TPENCTaBIsi€e COOOI0 3apeecTpPoBaHi y
BCTAHOBJICHOMY TOPAJIKY 300pakajibHi, CIIOBECHI, 00’ €MHI, 3ByKOBI MTO3HAYEHHS a00
iXHI KOMOiHaIlli, SKI BHUKOPHCTOBYIOTBCS iX BIIACHHMKOM IS 1eHTHQIKAII CBOIX
npoaykTiB. [Ipubmmuszno 80 % ¢dipMOBUX 3HAKIB PEECTPYIOTHCSA y (POPMI JIOTOTHITY.

Jlocomun — 1i¢ OpWTriHATBLHO HAKpecjieHa IOBHA ab0 CKOpOYEeHAa Ha3Ba
KOMIIaHii, TPOIYKTOBOI Trpymu a00 KOHKPETHOTO MPOIYKTY, SKHH BHITyCKAaE TaHa
KOMIaHisl.

BuUIbIIICTh TENEKOMYHIKALIMHUX KOMIIaHiM, $K JIOTOTHUI BHUKOPUCTOBYIOTH
MOBHY a00 CKOPOYEHY Ha3BYy CBOTrO MiANpUeMCTBA. OJTHAK PEECTPYIOTHCS 1 YHIKAIbHI
Ha3BU. SK NpUKIa] MOXHA MPUBECTH HAMOUIBII BIIOMI TOProBi Mapku ,,Beeline”
KommnaHii ,,Bumnenkom”, life:) kommanii ActemiT.

Dipmosuit no3ymz (crozam) 1e peKIaAMHUN JIEBI3 KOMIaHI, SKUH YacTo
BUKOPHUCTOBYEThCS. BiH MOXe€ MICTUTH OCHOBHI NPUHIMIHN iSJIHOCTI KOMIIaHII,
MiIKpecaoBaTy TypOOTy Mpo KilieHTa abo BHUKIIOYHI OCOOJMBOCTI MOCIYr Ta
TEXHOJIOT1M KOMIMaHii, poOUTH HAroJIOC Ha 3aBOMOBAHOMY aBTOPUTETI, TOCSATHYTIN
MOTYKHOCTI, TpaauIisax Tomro. CajoraH MOBHHEH BiANOBIIATH TAKUM BUMOTraM: OyTH
JaKOHIYHUM (KOPOTKHM), JIETKO 3amaMm’ siTOBYBaTHUCh, MaTH IHTCHCHBHE EMOIIIHE
3a0apBlIEHHS, BPaXOBYBATH OCOOJMBOCTI IIUIBOBOI ayauTOpii, OyTH 3pOo3yMiINM Ta
OJIM3bKUM ayJUTOPii, BIAMOBIJATHA CTHIIIO JKUTTS Ta CUCTEMI LiHHOCTEeH. | HaperTi,
pEKJIaMHUI JI€B13 MOBUHEH BIUCYBAaTUCh B (DIpMOBHI CTHUJIb KOMIIaHIi Ta BHOCHUTHU
BHECOK B (popmyBaHHs ii iMiIky. Tak, Hampukiaa, ¢(pipMOBUH JO3yHI KOMMaHii
,,ZActemt — ,, J)KuTTs ctae mikasimum!”

OpuH 3 HaNOIBIIMX 3a MaciITabaMy BUPOOHUKIB 0OJIaTHAHHS /111 MOOLJTEHUX
Mepex y cBITI kommaHis Nokia BukopuctoBye (ipmoBuii nosyHr “Connecting
People” (3’ennye nroaeit). 3a3Bu4ail y peKJIaMHHUX MTOBIIOMJICHHSIX BiH PO3MIIITY€ThCS
nopsiz 3 joroturnom kommanii — NOKIA.

Dipmosuit 6210k TIPEACTABIIAE COO0I0 TPAAMIIIHE, YaCTO BXKMBAHE IMOETHAHHS
TOBApHOI'O 3HAaKa, JIOTOTHUIIA, IIOIITOBHX Ta OAHKIBCBKMX PEKBI3UTIB KOMIIAHii,
rpadigHUX eNeMeHTIB, (GipMOBOTO JIO3YHTY.

/Jlo ocnoenux zpyn Hociié hipmo60o2o cmuito BiTHOCSTHCS:

1. IlevaTHa mpoAyKIis KOMIAHII: TUIAKATH, MPOCHEKTH, JIUCTIBKH, KaTaJIOTH,
OykJieTH, KajeHaapi (HaCTIHHI Ta KMIIEHbKOB1) TOLIO.

2. CyBeHipHa MNPOAYKIis: MAaKETH 3 TMOJIETUJICHY, aBTOPYYKH, HACTUIBHI
HaOOpH, CyBEHIpHA BiTaJIbHA JIUCTIBKA TOLIO.

3. JlimoBa qokymeHTarllisi: OJ1aHKW, KOHBEPTH, pPaXyHKH, (ipMOBI Manku, 0JI0KU
namnepy Jyis 3aruciB TOMIO.
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4. JIOKyMEHTH Ta TOCBIJYECHHS: TEPEMyCTKH, BI3UTHI KapTKU, MOCBIIYCHHS
CHiBpOOITHHKIB.

5. EnemeHTH 30BHINIHBOI pekiiaMu: opopmIleHHs 1HTEp epiB OPicCiB, 3Ty IS
npec-KOH(EPEHIIiil , BACTABOYHUX €KCIIO3UIIIM, TOPrOBEIbHUX 3aJI1B TOLIO.

6. Inun  Hocii: QipMOBHI  peKIaMHUN  mpamnop, OJHOCTOPOHHIM  Ta
JBOCTOPOHHINA BHMIEJN, SpJAUKHA, OLIETH 3 3ampoLIEHHSM, (QIPMOBUM onsr
CHiBpOOITHUKIB, 0(pOpMIIEHHSI (HIPMOBOTO TPAHCIIOPTY TOILIO.

OpHak OKpiM 30BHIIIHIX (POPMATTLHUX KOMITOHEHTIB (DIpMOBUIA CTUJIb KOMIAHI]
XapaKTEePU3Y€EThCS 1 OUTbII TITUOMHHUMH (DaKTOpaMH, sSIKi BU3HAYAOTh KOPIIOPATUBHY
KyJbTYpy KommaHii. MoBa e mpo CTWJIb yNpaBIiHHS, CTUIIb JUIOBUX BIJIHOCHH Ta
MOBEJIHKA CHIBpOOITHUKIB. [lpy 1bOMYy OKpIM 30BHINIHBOTO MPU3HAYEHHS,
COpSIMOBAaHOTO Ha KII€HTA, Y (IPMOBOTO CTWIIO € 1€ W IUJIKOM BHYTpIIIHE —
00’€THAHHS KOJIEKTHBY KOMITIaHii, (OpMyBaHHS KOPIIOPATUBHOTO MATPIOTU3MY,
MOYYTTS MPUYETHOCTI IO CIUIBHOI cripaBu. Taki SKOCT1 K JOOPO3UWINBE CTaBICHHS
JI0 KIIEHTIB, OOOB’A3KOBICTb, OCOOHMCTAa 3aIlIKaBJICHICTb Ta BIAIOBIJAIBHICTD,
TOYHICTb, ONIEPATUBHICTh, BMIHHS NONEPEKAaTH Ta BUPILIYBATH KOH(IIIKTHI CUTYaIll
TOILIO, € HEOOX1THOIO YMOBOIO TO3UTUBHOIO IMIJIXKY OIlEpaTopa 3B’sI3KY.

Poooma 3 3acobamu macoeoi ingpopmayii — nyKe BakKIMBA CKJIAJ0Ba
JISJIBHOCTI MO 3B’SI3KaM 3 T'POMAJCBHKICTIO KOMIMaHii, Opi€HTOBaHA Ha IIHPOKY
IPOMAJICBKY ayJIUTOpPil0, BOJOJIE BEIUKAM TOTEHI[AJIOM Ta TEepPCIEKTUBAMH,
O0COOJIMBO BpPaxOBYIOYHM PO3BUTOK HOBHMX TEXHOJOTA. Po3MimieHHs BigoMocTeil
M3HABAJILHO-TIOAIMHOTO XapakTepy B 3aco0ax wmacoBoi iHdopMallii J103BOJISIE
MPUBEPHYTHU yBary J0 JIIsJIbHOCTI KOMITaHii, aKTUBI13yBaTH MONUT Ha ii mociayru. [Ipu
I[bOMY, Ha BiJIMIHY BiJi KOPOTKOTO PEKJIAMHOTO TMOBIJOMJIEHHS 1H(MOpMAIlisi MOXKe
OyTH BUKIIAJ€HA JTOCUThH JIETAJbHO 1 B TMOMYJSpHINA GopMi, MO TyXe BAKIUBO IS
MacoBOI'0 CIIOKMBaya.

[Tpu B3aeMonii koMmaHii 3 3acobamu MacoBoi iH(opmallii B paMKax 3B s3KiB 3
IPOMAJICHKICTIO KJIFOUOBUM MOHATTAM € “iHpopMauiiHuil npusig’. Jas toro mo0
npocra iHpopmallis craja HOBUHOK, HEOOX1AHO, 11100 B Hil OyB MPUCYTHIN €I1E€MEHT
4Oroch HOBOTO, I[IKABOI'0, HE3BUYHOTO, 00 HOBHMHA Oyjla aKTyaJlbHOIO, TOOTO
MictTiia “rapsdy”’ iH@opmariito. Jly)ke BaXJIMBUM € BIAMNOBIAHICTh IUIBOBOL
aynutopii, ToOTO 1HpOopMaIllis TOBUHHA OyTH 1iKaBa yuTayaMm risgadam tux 3MI, Ha
SKUX BOHA CIIPSIMOBaHa.

[adopmaniitHuM TOpUBOAOM JUISI B3a€EMOJII MIANPUEMCTB 3B 53Ky 3 3MI
MOXXYTbh OyTH HACTYITHI TIOIIi:

[Tepmr 3a Bce 11e Oynb-siki mpogpeciiini iniyiamugu: BUPOBAIKCHHS HOBOI
MOCIIyTH, BBEJEHHS HOBOTO Tapu(pHOTO IUIaHy, IOBUIEH KOMMaHii, BIIKPUTTS
perioHansHOTO (Dimiamy, oO0’€THAHHS KOMIIAHIM, 3MiHA KEPIBHHUIITBA, yYacTh B
MDKHApOIHUX (pEeTiOHATBHUX) CIHEIIaTi30BaHUX BHCTABKaX, IOBITOMIICHHS TIPO
3aIJTaHOBaHI Mpe3eHTallli, IHpopmalis Opo pe3yabTaTH iX IPOBEAEHHs 1 0arato 4oro
iHmoro. Hanpukian, pociiicbka koMIiadis “BuMienkoM” po3noYrHAIOYH MPALIOBATH
Ha PUHKY MOOUIBHOTO 3B’SI3Ky YKpaiHM ONPWIIIOJHUIIA B MIPECI CBOIO MapKETUHTOBY
CTpaTeriio.
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AKTyalbHOIO 3a/1aueio 3B S3KIB 3 TPOMAJICHKICTIO € CHMIBOPEHHA HA PUHKY
3auiKkaeneHocmi 00 nOYamKy mMaco8anol peKkiamHoi KOMnaHii P BUBEICHHI Ha
PUHOK HOBOI mociyru abo HOBOi omepaTopchkoi kommadii. Lle oco0nmBO BaxIIMBO
Ml 4Yac MOSBM HOBHX BHCOKOTEXHOJOTIYHUX TMOCIYT, OCKUIBKH Yy OUIBIIOCTI
NOTEHIIHUX CIIOKMBAYiB BIJCYTHI NIEPBUHHI 3HAHHS PO MOXJIMBOCTI HOBOTO BUIY
3B’SI3KY, L0 YCKIJIAJHIOE mpoiec (popMyBaHHS monuty. TemaTuuni myOsikamii abo
pernopTaxi Mpo mepeBard HOBOI TEXHOJOTIi, cepu ii 3acTocyBaHHsA B Oi3HECI Ta B
MOBCSAKJICHHOMY KHTTI, MOXJIMBI BUTOIW JUIsl CIOXKHMBada OyAyTh CIPHUATH
MIJBHUINCHHIO HOro 0013HAHOCTI, (hOopMyBaTU MOTPeOy Ta momut. Mera KOMIIaHii —
iHiniroBaty iHTepec 3MI mo nux mpobiieM Ta HajgaTh BUYEPHHY iH(OpMAIIio s
nyOmikamiii. Tak, B KueBi BigOymnacs mnpec-koHGEpeHIliss MPUCBSYEHA TECTOBOMY
3aIyCKy TMOCIyT MOOUTHHOTO 3B’si3Ky TpeThoro mokoiinHia BAT “Ykprenekom™ Ha
oOagHanHi komnagii Ericsson.

VHiKaJlbHA MOXJIHMBICT 3aABUTH MNP0 KOMMAHIIO — OeMOHCmpauyis
KopnopamueHoi couianvHoi eionogioanvhocmi. Bu3zHayaiouum CBOIO COIIAbHY
BI/IMOBIAQIBHICTD, MANPUEMCTBO 31MCHIOE TPOMAJICHKY AisUIbHICTH (public affairs) y
BUTJISIZII CIIOHCOpPYBaHHsST abo OnaromiiHocTi. OCHOBHa BIIMIHHICTH MIXXK HUMHU
MoJIsira€ B TOMY, 110 CIIOHCOPYBaHHs Tepeadavae 4iTko 00yMOBJIEHI 3000B’si3aHHS
300Ky 00’€kTa, MO (hIHAHCYETHCS MO PO3MIMIEHHIO PEKJIAMHM CIIOHCOpa Ta PI3HUM
JisSIM  T0 PEKJIAMYBAaHHIO HOTo JisibHOCTI. DiHAHCYBaHHS TPOMAJChKO-KOPHCHHX
3ax0/iB (6J1aroAiHICTh) MpeACTaBIse cO00K0 OE3KOPUCINBHUI BHECOK HA TPOMAJICHKI
noTpedbu ado i 6e3 Oyap-sakux 000B’S3KiB 300Ky oTpuMmyBada (iHaHCcyBaHHS. [0
OJ1aroIIMHOCTI BIIHOCUTHCS (DIHAHCYBAHHS PI3HUX COLIATBHUX MPOrpaM B ramysi
OCBITH, MEJIMIIMHYU, TIEpe/ladl KOIITIB Ha PO3BUTOK KYJIbTYPH, HAYKH TOIO. AKTHBHA
y4acTh B COIIaJIbHO-€KOHOMIYHOMY PO3BHUTKY CYCHIJIBCTBA 3MIIHIOE TO3UITIT
MIPUEMCTBA, HOTO JIJIOBY PEMYTAIlifo.

Cneuianvni nodii — 11e 3aX01u, MO0 TPOBOISATHCS MIANMPUEMCTBOM 3 METOIO
NPUBEPTAHHS YBaru rpoMajJCbKOCTI 10 MOro MISJIBHOCTI Ta MPOAYKTIB, SKI BOHO
nporoHye. BOHM MOKIMKaHI MOPYITUTH PyTHHHUN Ta 3BUYHUE XiJl )KUTTSI B CAMOMY
MIMPUEMCTBI KOMIAHII Ta OTOYYHYOMY MOr0 CEepeloBHIII, CTAaTH TMOIIEI0 IS
L1IbOBUX IPYIl HACETIEHHS.

OCHOBHMMH CHELIAJIbBHUMU TOAISIMUA, OpraHi3allisi SKUX BIJIHOCHUTHCS IO
kommneTeHIlli public relations, € BucCTaBku, mpe3eHTallii, NMpuiioMH, KoH(EpeHIIii,
KpYyTJi CTONU. 3 TOYKU 30pY MOXKJIMBOCTI 3aTyUY€HHS 1HJMBIIyalbHUX KOPUCTYBaUiB
HaWObm JmieBUM PR-akiissMu € BHUCTaBKM Ta Mpe3eHTallli, JUIsi KOPIOPaTUBHHUX
KJIIEHTIB IHTEPEC MOXKYTh MIPEICTABIIATU U 1HIII CHEIiabHl 3aX0/IH.

Opaum 3 mpoBimHUX 3ac00iB public relations € cneuianizoeani eucmasku.
Y4acTh B BUCTaBKaX JIO3BOJISIE KOMITAHISIM MTPOJIEMOHCTPYBATH HOBI MIIX0/H, 3aCO0U
Ta MOXIHMBOCTI CEpBICY, IIUPOKHM BUOIp TEXHIYHUX, OpraHizaliiHUX Ta
MapKETUHTOBUX PIIlI€Hb, MPEICTABUTU CBOi HailHOBIIII NpoAykTH. e meperBoproe
BUCTaBKy B €KOHOMIYHO €(EeKTUBHUU 3aci0 NpUBEpPTaHHS KII€HTIB. BucraBka
3a0e3reuye OTpPUMaHHS I[IUPOKOTO MApPKETUHTOBOTO TOBIJIOMJICHHSI  BEJIMKIM
KUIBKOCTI TMOTEHLIMHUX KOPUCTYBaYiB OJHOYACHO, CIpPHSE€ BUBUEHHIO TOMUTY Ta
MOTCHIIHHOTO PHHKOBOTO CETMEHTA IS HOBOI IPOIO3MINI KOMIIaHii, Joromarae
BUMTH Ha HOBI reorpadiudi pUHKH.
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VyacTe B cHoemiajgi30BaHMX BHCTABKaX HAIAa€ MOIIMBICTH BCEOIYHOIO
CHUIKYBaHHA Ta OOMIHY JOCBIJJOM CIIELIATICTIB Taily3i 3B 43Ky, MOCUJICHHS JTIJIOBUX
KOHTAKTIB, YKJIaJJaHHs BUT1THUX YTOJ Ta 3a7Ty4YCHHs 1HBECTHIIIMN.

BimoMocTi mpo y4YacHHKIB BHCTaBKU 3 SBIAIOTBCA B 3aco0ax MacoBOi
iH(dopMallii, MO € JOJATKOBOIO PEKIaMOl0, MOJINIIYIOTh Ta MIATPUMYIOTH 1MIJIK

Ilpe3enmauyin — ue TpencCTaBlICHHS ayauTOpii KoMmaHii abo i1 MpPOIYKTIB.
[IpyBOIOM MpOBEJEHHS TMpEe3eHTallli MOXXe OYyTH CTBOPEHHS HOBOi KOMMaHii
(epeMoHisl BIIKPUTTS); JEMOHCTpallli pe3yJbTaTiB poOOTH KOMMaHii 3a 3BITHUU
nepiof (mopiuyHa abo rOBUICHHA NPE3CHTAIlis); BUXiJ HAa HOBI PHUHKH, HAINPUKIAJ,
Mpe3eHTAallls PEeriOHAIBHOTO (iiany, MiApOo3aAlTy ad0 MpeACTaBHUIITBA; 00’ € HAHHS
KOMIIaHii a00 yKJIaJaHHs yToJ PO CHIBIIPAIO TOIIIO.

OCHOBHUMU IIISIMU TIPE3EHTAIlll € 3ay4eHHs] HOBHX KIIIE€HTIB, (pOpMyBaHHS
IMIJKY B IIJIOBOMY CEpPEAOBHIL, 3TyYCHHS MapTHEPIB.

Tax nepemMoHis BIZKPUTTS HOBOI KOMIIaHii, ¢imiany abo BUpOOHUYOTO 00’ €KTa
(manpuknan, HoBoi ATC) HampaBieHa Ha TOKPAILEHHS peryTalii MiINpUeMCTBA
3B’SI3Ky CEpeJl 1HBECTOPIB, aKI[IOHEPIB, CIOXKUBayiB. JleMOHCTpallisi XOpOIIuX YMOB
poOOTH AoIOMAarae 3aly4yuTH Kpaul kajapu. KpiM Toro, nuepemMoHisi BIIKpUTTS CIIpUs€e
3MIIIHEHHIO KOPTIIOPATHBHOTO IyXY Ta JIOSUTBHOCTI CaMOT0 MEPCOHAIY.

Ha mpeseHTariii BaXJIUBO MPOJEMOHCTPYBATH JIOCSTHEHHS KOMIaHil B Tamys3i
BIIPOBA/PKEHHSI HOBMX  TEXHOJIOTIM Ta TMOCIYr, PO3LIMPEHHS  CEPBICHOTO
o0CITyroBYBaHHS KIII€HTIB, Tapu(HOI TMOJITUKH, TEXHIYHMX OpraHi3allifHUX Ta
MapKETUHIOBUX BIJIMIHHOCTEM KOMIaHii B1J] OCHOBHUX KOHKYPEHTIB.

Kongepenuii ma ceminapu — 11e 3acobu miaTpUMKH 3B’ 3KiB, 0OTOBOPEHHS Ta
pimeHHs nmpobaemM y npodeciiHuX KOPIOpaTUBHUX, MIJI0BUX Koax. | koHdepeHiis 1
ceMiHapu MOXYThb OyTH BHYTpIIIHIMM — TOOTO JUIsI BJIACHOTO TIEpcoHaNy, abo
30BHIIIHIM — OPIEHTOBAaHUM Ha 30BHIIIHIO ayauTopito. B Benukux rioGanbHUX
KOMIaHIAX TpaJAUIiHI JTOMOBHIOIOTHCS Teje- Ta BIACOKOH(EpeHIlisiMU B [HTEpHETI.

KoH(epeHuii B raiy3i HOCATh HAYKOBO-IIPAKTUYHUHN XapaKTep Ta MPUCBSIYEHI
npoOiemMaM pO3BUTKY 3ac00IB Ta CUCTEM 3B’S3KYy, TEXHOJOTIN MOCIYT, AEP>KABHOTO
Ta MPABOBOTO PEryJIOBaHHS AISUIBHOCTI OMEpPaTopiB, EKOHOMIYHUM Ta (PiHAHCOBUM
acrmeKTaM, IHTerpaiii 1 MDKHApOJHOMY CHIBPOOITHHUILTBY Ta OararboM IiHIIMM. B
paMKax KOH(pEpEeHIIii HaTaeThCs MOXKIIMBICTh MPOCYBAHHIO CBOIX 17Iel Ta MPOYKTIB
JUIS TUX OpraHi3alliid, SKuX MpeACTaBHUKK POOJIATH JOMOBIAI Ha 3acimaHHsaX. OaHak
MOBa ijie TepeBaxHO Mpo (opmMyBaHHS AUIOBUX 3B’A3KIB 3 MapTHepamu abo
KOPIIOPATUBHUMH KITI€EHTaMH.

Ceminapu mnependadaroTh y4YacTh OUIBII BY3BKOTO KOJia CIICIIAJICTIB Ta
MUTaHb, MO0 OOTOBOPIOIOTHCA. [IpOBeNeHHS BHYTPIIIHHOKOPIOPATUBHUX CEMiHAPIB
HamnpaBlieHE Ha HAaBYAHHS Ta MIABHUILEHHS KBamidikamii cniBpoOITHUKIB KOMIaHIi,
OOMIH JIOCBIIOM MDK crneuiaigictamu ¢umid. /[ieBUM KOMYHIKalUliHUM €JI€EMEHTOM
MOXYTb CTaTH CEMIHapH I CHELIaJICTIB, M0 BIAMNOBIAAIOTH y KOPHOPATUBHHUX
KJIIEHTIB 32 3aCO0M 3B’SI3KY.

Opmniero 3 GopM ,,BHYTPIIIHRO- Ta 30BHIIIHBOMOJITUYHOI isSTILHOCTI
opraizamii € npuiiomu. IlpuiioMHn MOXYTh TPOBOJUTHCS 3  TPUBOAY
3arajbHOHAIIIOHAILHUX CBST, YPOUMUCTUX JAaT — IOBUICIB a00 PIYHUIL 3aCHYBaHHS
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KOMIIaHii; 11 BIABIyBaHHS IMOYSCHUM TOCTEM, Jejeraiiero ¢gipMu-napraepa. Meroro
MIPOBEJICHHS MPUHOMY MOXKE OyTH PO3IIUPEHHS Ta MOTIMOJEHHS KOHTAKTIiB B cdepi
JISUTBHOCTI, OTpUMaHHS HEoOXigHOi iHopmalii, GpopMyBaHHSA IMIIKY KOMIaHIi y
30BHIIIHINA J17I0BIHA cdepi.

Kpyznuii cmin — onna 3 (popMm reHepyBaHHA Ta OOrOBOpPEHHS 171 Ta npolieM,
3HAYYIIMX JJI PI3HUX TPy T'POMAaJChKOCTI.

YyacTh B KpyIJIOMy CTOJII BHILOTO KEPIBHUUTBA KOMIIAHIi, CIOHCOPCTBO
TAKOTO 3aXOJy Ta BHUCBITJIEHHs Horo 3MI TakoX MOXYTh PO3IIMPUTH BiIOMICTh
KOMIaHii, O0COOJMBO, SAKII0O MOBa HJIe TMpO COlialbHI AaCHEKTH MJisSJILHOCTI
M1ITPUEMCTB 3B’ A3KY.

bnazooittnicme ma cnomcopcmeo — 1e BUIU TPOMAJCHKOI TiSITBHOCTI
komradii (public affairs). OcHOBHA BiAMIHHICTh MK ITUMHU TMOHSATTSMU B TOMY, IIIO
CIIOHCOPCTBO Tepeadadyae 4iTKo O0OyMOBIICHI 3000B’s3aHHS 300Ky 00’€KTa, SKUN
biHaHCYETBCS, 3a PO3MIMIEHHS pPEKJIaMU CIIOHCOpa Ta pPI3HUMHU isIMH 110
peKiIaMyBaHHIO Horo nisapHOCTI. (DIHAHCYBaHHS TPOMAJICBKO-KOPHUCHUX 3aXO[iB
(OnaropiiiHicTh) nmpeacTaBisie co00K0 OE3KOPUCHUII BHECOK Ha IPOMAJIChKI NOTpeOHn
abo mum 0e3 Oyab-SKkUX OO0OB’S3KIB 300Ky oOTpuMyBauda (¢iHaHcyBaHHA. Jlo
OJIaroJIIMHOCTI BITHOCUTHCS (DIHAHCYBAHHS PI3HUX COLIAJBHUX MHpPOrpaM B ramysi
OCBiTH, MEIUIIMHY, TIepeiadi KOIITIB Ha PO3BUTOK KyJIbTypH, HAyKH TOMIO. AKTHBHA
y4acTb B COULIAJbHO-€KOHOMIYHOMY PO3BHUTKY CYCHIJIBCTBA 3MIIHIOE TO3UIIIT

Bei posrisHyTi BUIE 3aXOAM € TPSMOIO MIJATPUMKOIO MapKETHHTOBOI
JTISJIBHOCTI  KoMmmaHii. Y  BIANOBIZHOCTI 3  HEOOXIJHICTIO BOHHU MOXYTh
BUKOPUCTOBYBATUCS K B KOMIUIEKCI, TaK 1 BHOIPKOBO, MPEACTABISIOYH COOOIO
JI€BHH CIIOCIO BIUIMBY Ha IILJIbOB1 CIIOKHBAIIbKI TPYIIH.

VYcmimHa JiSUIBHICTE B Tady3l 3B’SI3KIB 3 TPOMAJICHKICTIO MOXE 3HAYHO
NOCUIUTH €(EeKT BiJl MPUHHATUX MAPKETHHTOBUX PIllIEHb, CIPHUSATH PO3MIUPEHHIO
KJIIEHTCHKOI 0a3M, MIJBUILEHHIO O00’€MIB TPOJAXIB Ta KOHKYPEHTO3AATHOCTI
M1JIIIPUEMCTBA 3B’ SI3KY.

16.4 CTuMyJIIOBaHHSA NPOAAKY IOCTYT

Cmumynweanna npooajxcié SK CKJIAaloBa KOMIUIEKCY MapKETUHIOBUX
KOMYHIKaIlIi TMiMPUEMCTBA 3B’A3KY MPEACTaBIs€ COO0I0 Pi3HI CIIOHYKAKYl 3aX0]u
3a0XO0UYEHHS CMIOKUBAHHS KOHKPETHUX TOCITYT Y BUBHAUYEHOMY Yacl.

Skmo pexknamMHa OiSUTBHICTH Ta 3B SA3KH 3 TPOMAJICHKICTIO IependadyaroTh
JOBFOTPHUBAIMI BIUIMB Ha ITOTEHINAJIBHOTO CIIOXKHBayda, 3a0E3MEeUylOvH BiJIOMICTh
MOCIyTHW Ta IMUDK MIANPUEMCTBA Ha TMPOTI31 TPUBAIOTO TEPMiHY, MeTa
CTUMYJIOBAaHHS — 3MIHUTH TIOBEIIHKY KII€HTa B JOCUTb KOPOTKI CTPOKH:
HIJIITOBXHYTH 10 KYIIBII IOCIYrH, MPOMNOHYIOYM MUIBIM, OOMEXEHl B 4acl Ta
IpoCcTOpi, 1HOJI HE TOB’S3aHI 3  SKICTIO ab0  TEXHIKO-€KOHOMIYHUMU
XapaKTEPUCTUKAMU TIPOTYKTY.

CtumyIfOBaHHS TPOJ@XKIB TOCIYr Mae 0ararouuiboBy CIPSIMOBAHICTD.
CrpareriyHi, TaKTU4HI Ta Pa3oBi LI 3aXO/IIB MO0 CTUMYJIIOBAaHHIO peaizallli mociayr
HaBejeH1 Ha puc.16.6 [11].
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U CTUMYJIIOBAHHA [TPOAAKIB [TOCJIVI 3BA3KY

Crparerivni:

PO3IIMPEHHs] a0OHEHTCHKOT 0a3u KOMITaHiT

MIIBUIIIEHHS 00’ €MiB CIIO’)KMBAHHS TTOCITYT KOKHUM
a00HEHTOM

MO’KBABJICHHS 1IHTEpPECY 300Ky KIIIEHTYPH Ta ITiIBUIIICHHS
JIOSUTBHOCTI a0OHCHTIB

CIPHSHHS TPOCYBAHHIO HOBUX MOCTYT

Y

Y
TaxkTHuni:

SHMKCHHA HepiBHOMipHOCTi HaAXOJKXCHHA HaBaAHTAXXCHb Ta CE30HHUX
KOJIMBaHb IIOIIUTY

31 CHEHHS IPOTHIiT PalTOBO BUHUKJIMM KOHKYpPEHTaM
MPUCKOPEHHS MPOJIaKiB HAOLIBII peHTa0CIbHUX MOCTYT
MOXKBABJICHHS MTPOJIAXKiB OKPEMHUX IOCIYT IIPU CHAJaHHI TTOTHUTY

\4
Pa3oBi:

MiATPUMKA PEKIIAMHUX aKITii

OTpHMaHHS 3UCKY BiJl mopiuHuX nosii (Pi3nBo Ta iHIIi CBATA, OYATOK
HaBYaJIbHOT'O POKY TOIIIO)

BUKOPHUCTAHHS Oy/1b-5KO1 CIIPUATIMBOI MOXIIMBOCTI (PIYHHUIIS CTBOPEHHS
KOMITaHii, BIAKPUTTS HOBOTO (iianmy abo odicy ToIIo)

Pucynox 16.6 — HaitGi1b111 TUITOBI 1UJTI CTUMYJTFOBAHHS MPOJIaXKiB IMOCTYT 3B’ SI3KY

OCHOBHUM 00'€KTOM CTUMYJIFOBAHHS € CIIOXKUBay MOCTYT 3B's13Ky. [Ipu npomy
BApTO BUAUIMTH TMOTEHLIMHUX KIIEHTIB 1 Jil04MX aOOHEHTIB, TOMY IO 3ajadyi 1
CHOCOOM CTUMYJIOBAHHS OYyIyTh PO3PI3HATUCA: Yy TNEPIIOMY BHUIAJIKYy HEOOXIIHO
3aly4UTH KIIEHTYPY, @ B JAPYroMy — yTpUMaTtu aOOHEHTa 1 MiABUUIUTH HOTO
JosubHICTh. KpiM TOro, crerianbHi akifii MOXyTh OyTH CHOpsiMOBaHI Ha aOOHEHTIB-
KOHKYpeHTIB. Takuii miaxig Moxke OyTH e(peKTHUBHUN y BHMAAKy HAsSBHOCTI B
KOHKYPYIO4Oi KOMITaHi1 JJOCUTh BEJIMKO1 KITBKOCTI HEJOSUIBHUX aOOHEHTIB YHACIIIOK
3HIKEHHS SIKOCT1 OOCITyTrOBYBaHHS, TEXHIYHUX a00 opraHizamiifHuX mpoOsem 1 T.1.

Pi3HOMaHITHI METOJIU CTUMYJIFOBAHHS CTIIOKMBAYiB TOCIYT MOXKHA 00'€ THATH B
TPU TPyIH.

Hinose cmumyntoeanna (IPOTIO3HUIIIS IIIHN) BKITIOYAE 3HIKKH 3 I[IHU, KPEAUTH
1 rapaHTiio MOBEPHEHHSI TPOLICH.

[Ipono3uiiss LIHK € TNEepPEeBaXHUM METOAOM CTHUMYJIIOBAaHHS KOPHUCTYBayliB
NOCITYT 3B'A3Ky, IO JOCHTh YacTO BHUCTYMA€ CIOHYKAJIbHUM MOTHBOM.
HudepenuiiioBanuii miaxig 10 OOCTYroByBaHHS pI3HUX PUHKOBUX CETMEHTIB
OpIEHTY€ KOMIMAaH110 3B'sI3Ky Ha pO3POOKY 1 MPOMO3HUIIIIO;

- Tapu(HUX TUIAHIB JJIs PI3HUX KaTeropiii abOHEHTIB;

- THYYKHUX CHCTEM 3HIKOK 3a TPUBAJICTh PO3MOBH a00 00csATH Tpadika;
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- CE30HHUX 3HMKOK;

- MPUBUICHOBAHUX 3HMKOK TTOCTIHHUM KJIIEHTaM;

- cnemianpHUX 3HWKOK VIP-aboHeHTam (kimi€eHTaM, y SKHX HaWOUIbII
3aIliKaBJICHA);

- OJIHOPA30BUX 3HMKOK B O3HAMEHYBAHHS IOBUIEK0 KOMIMaHii, SKOro-HeOyab
CBSITA;

- TPOMO3UIlis CHOKMUBa4aM 3 HHU3BKMMHU JOXOJaMH TOCIYT 3 OOMEKEHUMHU
MO>KJIMBOCTSIMH 1 iIXHBOTO IIPOCYBaHHS 32 MaKCUMAaJIbHO HU3bKUMU I[IHAMU;

- KYIOHIB, IO Jal0Th MPABO Ha 3HIKKY, IO PO3CHUIAIOTHCS O€3MOCepeHBO
crokuBauaMm a0o0 myONIKYeEMHUX Yy Ta3eTax, >KypHallax, CHeIllalbHUX PEKIaMHHUX
BUJIAHHSX.

HirourM  3aco00M  IIHOBOTO CTHUMYJIIOBaHHA TMPOJAXKIB €  Kpeoum:
BUKOPHUCTAHHS BIIKJIAJICHUX TUIATEXKIB 1 PO3CTPOUYKH MPH OTIATI TOCTYTH.

Hampuknan, Bci [HTepHET-TIpOBaiiiep MPOMOHYIOTh CHUCTEMH 3HIKOK, IO
BPaxOBYIOTh YaCOBHH i1HTEpBaj HagaHHS MOCHyT. [li 3HIKKHM MOXYTh 3a0X0UyBaTH
KOPHUCTYBAaulB /10 NiAMUCAaHHS OaraTOpiuHUX KOHTPAKTIB.

B wMmipy TOCHJIEHHS KOHKYpEHIi IIMPOKO PO3MOBCIODKEHUMHU CTalOTh
creriaiabHl 3a0X04yBaJIbHI IporpaMu 1 posnpoaaxi. L{i 3aoxodyBasibHI Mporpamu
3BUYAWHO MICTATh y €001 KOPOTKOYACHI 3HWKKM Ha MIAKIOYEHHS 10 IOCIYT
IOPOTSATOM BHU3HAYCHOTO TMEpPioJy dYacy 1 chopsMoBaHI Ha Te, MO0 TOTIOMOTTH B
npua0aHHl YacTKU PUHKY. Taki mporpamMu HaldacTile HallijieHI Ha KOPUCTyBayiB-
HOBayKiB 1 HalWJacTillle 3aCTOCOBAaHI TUIBKUA JO HU3BKOIIBUIAKUX BHUJIIB cepBicy (64
abo 128 KOT/c). 3BHMYaiiHUM METOJIOM CIPHUSHHSA MPOJaXKaM € TaKOX IPOTIO3HIIIsS
3HIDKOK a00 B3arajgi Oe3KOIITOBHOTO TMPUAOAHHS KOPHUCTYBAJIBHUX MPHUCTPOIB
JOCTYITy (SIK IPaBUJIO, HEAOPOTUX MapPIIPYTH3ATOPIB).

TpanuiiifHIM BXODKCHHSIM y PHHOK BBaXKAE€THCS OOOB’SI3KOBA HASIBHICTH Ha
CTapTOBOMY e€Tami fKOi-HeOyJb 3a0X0UyBaJbHOI MPOTpamMH, IO CTUMYJIIOE
KOpPUCTYBauiB CHnpoOyBaTu mpomoHoBaHi mnociyru. lle momomarae InTepHer-
IpoBaiiiepy WBUIAKO OAEp>KAaTU KIIEHTIB 1 CHOPMYBaTH CHUCKH MPECTHKHHUX
KOPHUCTYBauiB JJIsI MapKETUHTOBUX JTOKYMEHTIB. llepeBaroro crerianbHOi cTapTOBOT
nporpamu € Te, 1o BOHAa He (opMmye MpencTaBiICHHs MPO JTOBrOCTPOKOBE HAJaHHS
HU3LKUX I[IH .

Hamypanone cmumyntosannsa nepeciijiye, B OCHOBHOMY, OJIHY 3 TPbOX I1JICH:
3alpONOHYBATH CIOKUBAYEBl JOJATKOBHM 00CST OE3KOMITOBHMX MOCIYT 1 JOJATH
OuUTbIl pI3HOOIYHUN 1 MPEIMETHUN XapakTep KOHTaKTaM MIDK KOMIIAHIEO 1
CIOKMBAaueM, IO AyXK€ BaXKJIMBO B €MOXY IHAMBIAyamizamii moTped, TOMYy IO
JIO3BOJISIE YCTAHOBUTH JOBIOCTPOKOBI 3B'S3KM 31 CIOXKHBA4yeM, ITIIBHUIUTH 1MiIK
KOMIIaHii, BUIUIMUTUCS B OYaxX KOXKHOTO KOHKPETHOTO CIIOKMBada B TMOPIBHSHHI 3
KOHKYPEHTaMHU.

Tak, Hampukiaa, y KOXHOMY MarazuHi Mepexi “T'epmaHoc” € cekuis
CepBICHOTO OOCITYrOBYBaHHS, J€ KII€EHTaM MPOMOHYIOThH OE3KOIITOBHUN PEMOHT
MOOUTHHUX TesIeOHIB, a TAKOXK TECTYBaHHS, YUIIIEHHS Ta pereHepyBaHHs OaTapei.

MOXXIHBOCTI HATypadbHOTO CTHUMYJIIOBAHHS CIIOKHBAYiB IMOCITYT 3B'SA3KH HE
TaK IIUPOKI, SIK HA TOBAPHUX PHUHKAX, J€ BUPOOHUKH 1 TMPOAABII MOXKYTh
BUKOPUCTOBYBATH MpeMii 1 MOJAPYHKM MOKYMISAM Y BHUIAAKY MNpUI0aHHS HUMU
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BCTAHOBJIEHOTO O0O0CATY CTHUMYJIOEMHUX JI0 TPOJAXy TOBapiB; JOJATKOBI TOBapu
(SKmo o6csar OAHOPa30BOi MOKYIKH TEPEBUIIY€E BCTAHOBJICHY IiIIIPHUEMCTBOM
KUTBKICTB, TO JIOAATKOBA OJUHUIIL TOBApy MPOMOHYETHCA OE3KOIITOBHO);
IIPOIIO3HIIIIO 3pa3KiB HOBUX MPOAYKTIB, 3BUMAMHO ISl HOBUX MOKYIIIIIB

HailinommupeHimuMu cnocodamMu HaTypaiabHOTO CTUMYJIIOBAaHHS KOPHUCTYBayiB
MOCJIYT 3B'S3Ky € OE3KOLITOBHI JOJAaTKOBI 1H(OpPMALIHO-I0BIIKOBI TOCIYTH,
OE3KOIITOBHI ~ MOCIYIM  OKPEMHM  KAaTeropisiM  KOPUCTyBauiB  (HampuKiIaj,
OE3KOIITOBHI MIDKMICHKI J3BOHUKM BerepaHam Benukoi BiTtum3usHoi BiliHM 9
TpaBHsI), OE3KOIITOBHI MPOMO3MIlli a00OHEHTCHKOTO YCTaTKyBaHHS (CTUIBHUKOBHUX
Tene(OHHHUX amapariB ado MmeipKepiB), OE3KOMITOBHI J0/aTKOBI Teae(OHHI HOMEPH
JUTSI 4ICHIB POJIMHU, TIPOIIO3HUIIISI HEBEIMKUX MOJAPYHKIB a00 CyBEHIpIB Bijl KOMIMaHii.

Tak, 3pocTaHHS 4YHCENbHOCTI aOOHEHTIB B HAWOUIBIIMX CTIIBHUKOBHX
KoMrmaHisx Ykpainu B 2004 pori Oyno MOB’S3aHO 3 THUM, IO KOMIMAaHIi aKTUBHO
cyOcumitoBanm KymiBiato TenedoHiB. Ll TeHmeHIiss mocsAria MakCUMyMy Yy YepBHI,
ko kommaniss DCC oronocmna npo npogax tenedony Ericsson LX 388 3a 98
KOITIAOK, 32 yMOBH mijkiIoueHHs 10 mepexxki DCC no tapuduux mmanax DCC-250,
DCC-500, DCC-1000 a60 Tapudi “KopnopatuBamii”.

HatypasbHe CTUMyIIOBaHHS MOXE CTaTH JIFOYMM CIIOCOOOM TPOCYBaHHS
HOBOI MOCIYrH, KOJU aOOHEHTOBI MPOMOHYETHCA TECTOBHM IMepioj eKcIuTyaTallii
MOCIyTH, TOOTO OE3KOIITOBHE KOPUCTYBAaHHS HOBOIO TIOCIYTOI0 TPOTITOM
BU3HAuYEHOro TepioAy dvacy (mpuHuun try and buy — ,,cnpoOyi#t 1 kynu”). OmHak
moAi0H1 cocoOu CTUMYIIIOBaHHS € €()eKTUBHUMH TUIBKH 32 YMOBH BiJIMIHHO1 SIKOCTI
HOBUX TOCJIYT, TOMY IIIO B IHIIOMY BHUIIaJIKy MO>KHA JIOMOTTHUCS 3BOPOTHOTO €(EKTYy,
TOOTO HeOa)kaHHSI CIIOKMUBA4YiB KOPHUCTYBATHUCS MPOIOHOBAHOKO TMOCIYTOK0 Ha
TUIATHIN OCHOBI.

KpiMm Toro, HaTypajgbHE CTHUMYJIOBAaHHS MOXE BUKOPHUCTOBYBATHCS IS
CTBOPEHHS BIAKJIAJCHOTO IMOMHTY: HANPUKIAA, BUXI1J HAa PUHOK HOBOTO oOIlepaTopa
KpIM PEKJIAMHUX aKL1id BUNEPEHKAETHCS MOIIMPEHHAM KYIIOHIB Ha M1JKIIOYEHHS.

AKmuena npono3uyia BKJIIOYAE PI3HOMaHITHI JIOTEpEi, IrPH, KOHKYPCU Cepel
a0OHEHTIB a00 mepeArUIaTHUKIB 1 .T.1. L{i mpuitoMu HOCATH B OCHOBHOMY €MOIIIMHUMN
XapakTep 1 3aCTOCOBYIOThCS HaWYacTillle y BIJHOIIEHHI MAacOBHUX CIOKHBAaYiB.
[rpoBwmii xapakTep 3aX0Jy i MOXIUBICTh OJIEp>KaHHS OE3IUIATHOTO TPHU3Y SBISIOTH
co0010, SIK CTBEP/KYIOTh TICUXOJIOTH, MOTYTHIM CIIOHYKaJbHUNA MOTHUB JJIS y4acTi.

[Ipn mianyBaHHI 3ax0/iB B 00JIaCTI CTHUMYJIIOBaHHS IPOJXKIB HEOOXIIHO
BpaxoByBaTH HacTynHe. CTUMYJIOBaHHSI €(EKTUBHE TUIbKU B TOMY BHUIIAJIKY, SKIIIO
HOTr0 3aCTOCYBaHHS YB'S3aHO 3 TMEPIOJAMH JKUTTEBOTO IHMKIY MOCIYTH. bimbin
e(eKTUBHUM € CTUMYJIIOBAaHHSA, OOMEKEHE BHU3HAUYEHWM THUMYACOBUM IHTEPBAJIOM,
TOMYy IO II€ JIO3BOJIUTH CKOPOTHUTH BUTPATH Ha 3aXiJ 1 CTUMYJIOBATH IIBUIKE
OPUAHATTS PIMICHb CIOXUBadyaMu. He peKoMEeHAy€eThCs TPOBOIUTH aKIii TIO
CTUMYJIOBAaHHIO 3aHAATO YacTO, TOMY IO B CIIOKHBa4a MOXXE€ BHHHUKHYTH €(EKT
3BUKAHHS, 10 BUPAXKAETHCS B TiM, IO MICIS 3aKIHUYCHHS 3aXOJly CIOCTEPIraeThCs
craj MpOAAXIB: CHOXKMBAaul TaK 3BUKIM O BCUISIKUX TOJAPYHKIB 1 3HMXKOK, IO
BIJIKJIQIAI0Th MIJKJIIOYEHHS B YEKaHH1 HACTYMHUX Mpomno3uiliii kommnanii. Kpim toro,
YacTHHA CIOXXMBAYiB MOXE 3BEPTATUCS A0 TOCIYT KOMITaHii JUII Ha mepionx il
MUJIBFOBUX IPOMO3UIINA. 3axoad IIOAO0 CTUMYJIIOBAaHHS TIOBMHHI OyTH 4YITKO
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OpIEHTOBAH1 HA KOHKPETHE IIJIbOBI TPyNH aOOHEHTIB 1 MPOyMaHi TAKUM YHHOM, 100
HE HAHECTH IIIKOJIX 1M1/PKEB1 KOMMaHii.

Hanpukinui po3ainy
IHomyk o0pa3y Toprosoi Mmapku kommnauii Lucent Technologies [29]

[Ipouiec posmomimy Lucent ta ATiT nmpumycwnm mepiry IIyKaTH BIacHE
bipMoBe HatMEHYBaHHSSI, TOOTO iM s JiJIsi KOoMITaHii BapTicTio B 30 mupA. 0., siKa
CHeLiaNi3y€eThCsl HAa MPOEKTYBaHHI, PO3poO0Ill Ta BUPOOHHUITBI TEIEKOMYHIKALIMHUX
cucreM. Pe3ynapTar 1bOTO TONIYKY BHSIBUBCSA HAA3BUYANHO BIAINM, OJHAK
OOMEKEHICTh Yacy Ha pO3KPYTKY HOBOi MapKu MpuBeso 10 3HauHux BuTpart (Lucent
BUTpaTUB Oyn3bK0 100 MIIH. 10J1. HA PO3KPYTKY 3HOBYYTBOPEHOI TOPrOBOi MapKH,
sKa OTpUMaJa MOMyJSPHICTh BXKE MPOTATOM HACTYITHOTO POKY).

VYenix ToproBoi Mapku OyB OOyMOBIIEHMH ii BAAJIOI0 Ha3BOlO, sika Oyna B
MOJAIBIIIOMY TMiAKPIIUICHa IHIIUMH 1H(GOPMAIIMHUMHU TMOBIJOMJICHHSIMU KOMIMaHIii
CBOIM CIIOKMBa4yaM, a TaKOX Y3TO/DKEHOIO CTpPATETiel0 3akpillieHHs 00pasy,
BpaxoByBaJia ik opopmIiIeHHS piuHO1 (DIHAHCOBOI 3BITHOCTI, TaK 1 TEJIEBI31iHMUI 00pa3
PEKJIaMHUX 3BEpHEHb.

[adopmariis ans NOUIYKYy HOBOI HAa3BH, KM KOOPJIMHYBAaB KOHCYJIBTAHT 3
IMIJDKY TOPTrOBUX MapoK, 30Mpaiiacs 3 caMuX PI3HUX JDKEpEI, BKIIOYAIOYH JYMKHU
KEpIBHUIITBA KOMIIaHIi Ta pe3yJIbTaTH ONUTyBaHHA Gokyc-rpynu. Ha nmeBHomy erami
BOT0 Ipouecy posrisaanocs noHaa 700 BapiaHTIB HOBOI Ha3BH.

Opnna 3 mpuuuH BUOOpY Ha3Bu “Lucent” — BIJICYyTHICTh 1HIIMX KOHHOTAIIIH,
KpiM Oe3mocepeHhOTO JEKCUYHOTO 3HAUCHHS, — PO30PUH, ICKpPABUH.

Jlorotun TOproBoi Mapku OyB BUKOHAHUN B YUEPBOHOMY KOJbOP1 HA MPOTUBArY
JIOMIHYIOUOMY B JIOTOTUIIAX IHIIUX KOMIAaHI{ raixy31i CHHbOMY KOJIbOPY.

B 1997 poui Oyno 3apeectpoBano 1425 3MiH Ha3B KOMIaHIN, K1 BIAOYJIHCS B
pe3yabTaTi 37MUTTS, MOTJIMHAHb Ta BIJJIUIEHb KOMMAHIA — pEeKOPAHUN MOKa3HUK 3a
octanHi 10 pokiB.

Crapt Beeline

Pociticbkka kommanisi ,,BumMmenkoM” modana HagaBaTH MOCIYTH MOOUTEHOTO
3B's13Ky mij Opennom Beeline 1 onpuimtogHuia ctparerito poootu B Ykpaii [60].

,,BUMIIETIKOM™ po3BepTae Oi3HeC B YKpaiHi 3a cxemaMu, 110 Oyyin po3pobJieHi
i ampo6OoBani B Pocii, Kazaxcrani, Tamkukucrani 1 Y30ekucrani. CtaBka Oyje
3poOsieHa Ha OpeHja, MNUIBroBl Tapudu 1 JOJATKOBI TMOCIAYyTH. 3a CJIOBaMH
reHepaabHOTO JaupekTopa kommanii Onekcanapa [30ocMMoBa, pekiiaMHa cCTpareris
Beeline rpyHTyeTrhcsi Ha emoIiiHO modapOOBaHMX MOBITOMICHHAX. A TaKOX Ha
palioHaJIbHUX TepeBarax — Tapudax, 10 MOKU MPEACTaBICH] B OAHIA MPOMO3UIIIT
Beeline: prepaid-cepsici ,,IIpocti peui”.

AbGonentun Beeline Bmepine st mepeAoIIadyeHOro CepBiCy B YKpaiHi
oJiepKaTh TaKi IOCIYTH, SK JeTali3allis BUKIHMKIB, 3aMiHa HoMepa, 3amiHa SIM-
KapTH, ,,30J0Ti” 1 ,,cpiOHI” HOMepH 1 psax iHmux. OcobmuBicTte TapudiB Beeline —
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BBEJICHHS HOBOTO JUIsi YKpaiHW NPUHIUIY 30HAIBHOI Tapudikaiii 1 TpuB'sA3Ka
HOMEpIB 70 KOHKpeTHOoi Tepuropii. OmepaTop mNOAUMB KpaiHy Ha BICIM
MaKpOpETrioHIB, B MeXaX KOXXHOTO 3 SKMX JII0Th BHYTpIIIHI Tapudu. Y cBoeMy
pErioHi Iuiata 3a JI3BIHKM Ha (ikcoBaHl TeneoHu ckiagae 50% Big 06a3oBoi. A
0azoBa omnata — 0, 95 rpH/XB. — CTATYETHCS NMPU JA3BOHUKAX HA HOMEPH IHILIUX
MaKpOpETiOHIB Ta HOMEpa 1HIIUX CTUILHUKOBUX oreparopiB. [lmara 3a 3'enHanHs i
aboHmuiata BijncyTHI. Bceepemuni wmepexi Beeline m3Bonuku g0 10 TpaBHs
OesxkomToBHl, a n0 31 cepnHs ixHs Bapticth ckiane 0,02 rpu/xB. BaprticTh
cTapToBoro mnakera ,IIpocti peui” — 25 rpH., ycsi cyMa HapaxoBY€ThCsl Ha OallaHC.
Tepmin 11i cTapTOBOrO MakeTa — MIBPOKY 3 MOMEHTY OCTaHHBOI'O MOTOBHEHHS
paxyHky. Bci icHytoui Tapudni ianu YPC 3anumarotees B cuiti. Yepe3 Tpu-uoTupu
Micslll 3'IBISAThCA npono3uilii Beeline 1 1yist KoprnopaTUBHUX KITIEHTIB.

VY mnanax Beeline — npotsirom 2-2,5 pokiB HaOpatu aOOHEHTCHKY 0azy B 5-
6 mutH. KiieHTiB. Kommanis tuanye no 2010 poxy 3amyuutn 6imspko $ 500 mutH.
iaBectumif, a B 2007 MOKPUTH MEPEKEIO TEPUTOpir0, Ha sKid mpoxuBae 80%
HaceneHHs Ykpainu. [loku mepexxa YPC numkoMm noOyaoBaHa Ha yCTaTKyBaHHI
kommnanii Huawei Technologies. He3abapom nane ycrarkyBaHHs Oyje 3aMIHEHE Ha
HOBITHI pimieHHs Ericsson. 3riIHO KOHTPAKTy 3 IIUM BUPOOHUKOM, IPOTATOM 3 pOKiB
OyJie MOCTaBIeHE YCTaTKyBaHHs Ha 3araibHy cymy $ 200 MutH. ¥V paMkax KOHTPaKTy
BXKE€ OTpHMaHI TEpIIl CEpBEpPH, MEAIa-IUII03U W 1HIIE MEpEekKEeBE YCTATKyBaHHSI.
HactynmHuMm kpokoM cTaHe BHpoBapKeHHS Ha Mepexi YPC pimens Mobile
Softswitch Bing Ericsson. lle go3Bonuts mepeBectu GSM-mepexxky Ha po3MoOJUIEHY
apXxITEKTypy 1 CTBOPUTH €IMHY KomyTatliitHy Mmepexy 11t GSM 1 WCDMA (3G).

Ykpaincbki 3G-nmiianu Ericsson

B Vkpaini 1 gumas 2006 poky I[IaHyBaBCsS TECTOBUM 3alyCK IOCIYT
MOOUIBHOTO 3B'I3Ky TpeThoro nokomuHHs WCDMA y mepexi «YKpTelIeKom» Ha
ycratkyBaHHI Ericsson [61].

3 iM'IM HUHIIIHBOTO TJIaBH Ericsson aHanmiTUKH 3B'A3yI0Th CHOTOAHIIIHI YCIIXU
KOMIIaHIi 1 MOJIOJaHHs HACHIAKIB KPU3HU, y SIKOMY HIBEACHKUIA TEIEKOMYHIKaI[IHHUN
rirait nepedyBaB Ha mnoyaTky pAecaTwmtrs. Ceoroani, 3a cioBamu CBanOepra,
Ericsson € migepom y cdepi mocrayaHb YCTaTKyBaHHsI JJii MEpPEX MOOIILHOTO
3B'S13Ky, 0COOJIMBO Y BUCOKOTEXHOJOTTYHOMY 3G-cermenTi. CBITOBA YacTKa KOMMaHii
B cermeHTi 3G-iHdpacTpykTypu ckinanae 35%, BoHA € TOJOBHUM MOCTAYaIbHUKOM
utst 50 3 95 aitouux y CBiTI onepaTopiB MOOLIHHOTO 3B'SA3KY TPETHOTO MOKOIIHHS.

He3amoBro nmo Bisuty B VYkpaiHy kepiBHMK FEricsson Ha3BaB VYkpaiHy i
TypeuunHy B 49ucii KpaiH 13 KpalmldMH TOKa3HUKaMU POCTy Oi3HeCy MOOLTLHOTO
3B'sI3Ky. A Ha mnpec-koH(pepeHniii B KueBi BiH 3asBUB, M0 YCIIXH PO3BUTKY
TEJIEKOMYHIKallIHHOTO CEeKTopa YKpaiHH TOBOPSATh MPO TapHE KOHKYPEHTHE
CepelIoBULIE 1 MPaBUJIbHI MPIOPUTETH JE€P>KABU, OCKUIBKU MOKA3HUKH LI€I Tally3l €
OJITHUM 3 T'OJIOBHUX KPUTEPIIB OL[IHKU MEPCIEKTUB IMHAMIKU CYCHUIbCTBA B I[IIIOMY.

['oBOpsiuM Mpo CHUIBHUM MPOEKT 13 ,,YKpTeaekoMoM™ MO TecTyBaHHIO 3G-
Mepexi, CBaHOepr BiA3HAYMB, IO i€ Oy/ae Mepunil TpOeKT TaKoro poay B YKpaiHi
Ericsson Ha mepiog TtectyBaHHs 3ampornonyBaB WCDMA — ycraTkyBaHHS
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Oe3KOImTOBHO (MOBa i€ mTpo JeKkiibka 0a30BUX CTaHIli 1 KOMyTarliiiHe
YCTaTKyBaHHA), OJHAaK BUTpPAaTH Ha TNOOYIOBY MEpexi 1 MapKeTUHI I[IOHece
JepKonepaTop.

Sk BiIOMO, Ha CHOTOAHINIHIA JA€HL ~YKpPTEIEKOM™ - €IUHHUI omepaTop B
VYkpaini, 1110 Mae JIIEH3110 Ha HaJIaHHS MOCIyT MOOUIBHOTO 3B'SI3KY 3@ TEXHOJIOTIEIO
UMTS. BianoBigHo A0 TOpIIHBOI nmoctaHoBM KaOMiHy, BIH NMOBUHEH 3aIlyCTUTH B
KoMepliiiHy ekcrutyaraiito 3G-mepexy B Ykpaini 10 1 rpyans 2007 poky. barato
EKCIEPTIB CKENTUYHO OI[IHIOIOTh MOXJIUBICTB JIepKoIepaTopa 3HAUTH CIIOCOOU st
BUKOHAHHS IIbOTO PpIIIEHHA ypsAay. Xoda B TPOEKTI (PIHAHCOBOIO TUIAHY
«YKpTenekoMy», TMOKA W0 e He 3arBep/keHomy KaOminom, 1 mepenbadeHe
OJIep>KaHHS MO3UKU HA PO3BUTOK MOOLIBLHOTO 3B'A3KY B 00Cs31 750 MIIH. TpH., OJIHaK
II€T CyMH SIBHO HEIOCTATHRO JIJIs1 OY/IIBHUIITBA TTOBHOILIIHHOI MEPEXKI.

VY Toif ke yac Jyisl YCIHINIHOTO KOHKYPYBaHHS 3 KOMEPIIIHHUMU ONepaTopamMu
MOOIUTBHOTO 3B'SI3KY «YKPTEIEKOM» MOBHHEH MPUCKOPEHO BIPOBAHKYBATH MOCITYTH
UMTS. Ilpu BmpoBamkeHHi TexHojorii 3G aepomepaTopy BaKJIMBO OJIEp:KaTh
CUHEPTil0 HOBOI MOCIYTH 3 BEJIUKOK KIIEHTCHKOIW 0a3010 (10 30 MIIH. YOJIOBIK) 1
CaMOI0 MOTYTHBOIO B YKpaiHl MaricTpaJibHOIO MEPEXKEIO.

Cexkpern edeKTUBHUX NPOAAKIB[26]

Omna 3 MapkeTHHroBux G¢imok Samsung — BHOIP OJHOTO-ABOX XITOBUX
Mojenerl MoOUIbHUX TeledOHIB y PpIK 1 KOHIGHTpaIlisl 3yCWib Ha IXHBOMY
npocyBanHi. s ctpareris HasuBaeThcsi Select&Focus. [lo Bubopy ¢dnarmancekoi
MOJIeNl TAXOAATh cepiio3Ho. CrodaTtKky MpOBOIATH JOCHIHKEHHS PUHKY (Y TOMY
YHCJII MIJITXOM OMUTYBaHb) Ta Ha 1X OCHOBI (JOPMYIOTH BUMOTH JI0 MalOyTHIX “XiTiB”
npogaxiB. [loTiMm oOpaHa HOBWHKA 3aITyCKAa€ThCA Ha JIOKAIBHOMY PHHKY, 1€ Ha
OPaKTHIl BIANPAIbOBYIOTh ONTHMAaJbHI HUIAXH iI MPOCYBaHHSA Ta MPOAAXKIB. A
3aKJIIOYHUI eTan — BUBEIEHHs (larMaHy Ha CBITOBI PUHKHM — 31HCHIOETbCA 3a
NIATPUMKU onepaTtopiB 3B’A3Ky. CHiBpOOITHHULTBO 3 ONEPATOPOM MO MPOCYBAHHIO
NEBHOI MOJIeNl, Ha AYMKY Samsung , Aa€ CUHEpriyHui edekr. OCh sSK BUTIIAAE
nepenik ¢paarMaHCcbKUX Mojieeil MoOLTbHUX TenedoHIB Samsung 3a OCTaHHI POKU:

2002 pik — T100 — TenedoH 3 KOIbOPOBUM EKPAHOM;

2003 pik — E700 — mynbTUMEAiiTHA MOJICITB;

2004 pix — E800 — cnaiinep;

2005 pik — D500 — kamepodoH 3 MerarikcelIbHOI KaMeporo;

2006 pik — D600

2007 pik — ationmu.

Konnenrpamiss MapKeTHHTOBUX 3yCHJIb Ha OJHOMY MPOIYKTI MPaKTUYHO
3aBXJU pOOUTH 0OpaHy MOJEINb MOMYJSPHOIO, OJTHAK HAMOLIBII YCHIIIHOK CTPATEris
Select&Focus BusiBuiiacek y BigHomeHH1 10 TenedoHis E700, D500.

Cnoncopcmeo cnopmy.

Sk 1 po3poOka 1HHOBAIlld, CIIOHCOPCTBO CIOPTY KOIITY€ HEMaJIUX TPOIICH.
Opnak 1 Biggaya BiJ Takoro BHUAY MapKETMHTOBMX KOMYHiKalliii Bucoka. Jlms
NpUKIaJAy MOXHA NPUBECTH OAMH (akT. 3a BICIM MICALIB CIOHCOPCTBA HAJl
aHTIIChkUM Kiyoom ,,Yenci” pons Samsung Ha pPUHKY MOOLIBHHUX TelepoHIB
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BenukoOpuranii 3pocna 3 12 mo 18 %. IlaptHepctBo 3 ,Uenci” Bkirodae
BUKOPUCTaHHS CIIOPTCMEHaMH crieriaabHoi Gopmu (Hamme Ha QyTOosKax), OaHepu
Ha CTaJioHaX, MOOUIbHUI KOHBeHT, PR-akuii mig gac ¢yTOONIBHUX MaT4iB, BUITYCK
cnienianbHoi cepii Tenedony D800 B KoJibopax CHOPTUBHOTO KITyOY TONIO.

Samsung € OararopiunuM naptHepoM MixHapogHoro OxiMIIACEKOTO
KOMITETY 3 MOCTadaHHs 0e3 MPOBIJHOrO KOMyHiKaliiHoro obnanHanns. Kopelicbka
kopropaitis 3 1997 poky 6epe ydacth B 3a0€3MeYeHHI CIOPTCMEHIB Ta OPraHi3aTopiB
3MaraHb Oe3NnpoBiAHUM 3B’si3KOM. B pamkax miei nporpamu B Typuni-2006 cepen
iHIIIoro Samsung cruibHO 3 KoMiaHiero Telecom Italia po3ropHysia TeCTOBYy Mepexy
WiBRO (Wireles Broadband) na ocHoBi cmyroBoro 6e3mpoBigHoro 3B’s3ky Mobile
WiMAX.

Bniznannicme 6penoy

Opna 13 CKJIaIOBUX YCHINTHOTO OpeHay, Ha TyMKYy MapKeToJIoTiB Samsung, —
CTBOPCHHS Ta THUPAXyBaHHS Bi3yalbHUX oO0Opa3iB, IO 3amaM STOBYIOTHCS Ta
acolIIOIThCS 3 KoMmmaHi€ro. OIWH 3 HUX — CTUII30BaHEe 300pakeHHA PYyKU 3
MOOUIBHUM TeNe(hOHOM Y BUTJISAI TOCTEPIB Ta CKYJIBNTYPHUX KOMIO3ULIH. ChOroH1
CKYJBOTYpH 3 300pakeHHsIM pyku 3 Tenedonom Samsung (Hand-Shared sculpture)
BCTAHOBJICHI B 21 Mi’KHapOJIHOMY aepOTOPTY CBITY.

Yactka mnpoayKTiB Samsung Ha KOpPEHCBKOMY PHUHKY CIOKHBAIbKOI
€JIEKTPOHIKM HACTIIbKM BHCOKA, 110 KOMIIAHIsl MpOJa€ B CBOiM KpaiHi MOOUIbHI
tenedoHu M Mapkoro ,,Anycall”: e 3po6sieHo, s ,,pO3BaHTAKEHHS OCHOBHOI'O
OpeHay. A BapTiCThb caMOro OpeHay 3a MUHYJIHN pik 3pociia Ha 19% Ta cknana, 3a
nanuMu aHaaitukiB Interbrend $14,96 mnpa. Le nariBumuii mokasuuk st Kopei i 20
MO3UIIISA B CBITI.

CrtBopeHHs 6araTroOpeHAOBUX Mara3uHiB — IIE¢ OJHA 3 CKIAI0BHUX CTpaTerii
Samsung 10 MIABUIICHHIO $KOCTI CIOPUWAHATTA CBOEI TOPTIBEIIBHOI MapKH B
CEpeIIOBUII KIHIIEBUX KOPUCTyBadiB. B xommaHii Big3HAYalOTh MO3UTHUBHUN TOCBIT
pobotu 6pena-momniB B Pocii, Ykpaini Ta Kurai.

B kpainy 31anb 3 “KuiBcrap” [24]

Habip “nepwoxnacuuxie”

B HaBuanbHO-BUXOBHOMY I1eHTpi ‘”lllkma-intepuar Ne 9”  cBsSATKOBHI
MeperoioxX MovaBcs IIe HanmepeaoHi. I3 65 ioro BuxoBaHIiB 15 — nepBauku. Hosi
MIKUTBHI (pOpMHU, OAHTH Ta OCTaHHI MPUTOTYBAHHS TMeEpe]l CAMUM YPOUYUCTHM JTHEM
JUTSL TIOYMHAIOYMX IIKOJISIPIB 03HAYAOTh MaJIo HEe OUTBINE, HIXK caMme CBITO 1 BEpeCHSI.
Kowmmanist ,KuiBcrap” Bupimmia TPUAHATH y4acTh B TMIATOTOBIN TOMii Ta
3a0€3MeUnTH MIKOJISAPIB KAHIEIIPChKUM TPHIAIIAM, MOJapyHKAMH Ta HaBYAJILHOIO
JITEPATYPOIO.

— CpOrojiHi y Hac B roctsix kommasis ,,KuiBcrap”, — po3noBuia KypHaIicTam
nupekTop 1HTepHaTy TersHa I'po3a. — Mu ayxe BASYHI, IO JO HAC MPHUEIHATUCA
Takl XOpOINIl JIFOJM, MPUBE3IM JAapyHKH, TOCTHHII, KBITU. BOHM He chanu Hid,
NpUKpaIlaid KyJIbKaMHd BCE HABKOJIO, 00 y HAIIMX JAiTe OyJIO CIpaB)KHE CBATO.
[upuit iM MaTepUHCHKHUI YKIIIH B1Jl BCbOI'O HAILIOTO KOJIEKTUBY.
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[ToTpiOHO Oyno GaunTh 06aMYus BuxoBaHiiB! HecminnBo, HION HE BipsSYH, 110
Il MOJApYHKH MJIi HUX, BOHM PO3MNIAJAIM IX 3 HEMPUXOBAaHUM 3aXOIJICHHSIM:
HEJOBIpa 3MIHMJIACh HETPUXOBAHUM 3aXOIUICHHSM, SIK€ MOTIM IMEPEepOCsio B YHCTY
JUTSYY PaaiCTh, IO OCAOBaIa OOIMYYS MIACIHUBOIO YCMILIKOKO.

Pazom nepemoosicemo

Taki mogapyHKM B pamMKax HIMPOKOMAacCIITAOHOI collajdbHOI mporpam# ,,J{is
JoNel, ana KpaiHu”® a0 JIHS 3HaHB OTpUMAaIU MEPUIOKJIACHUKK B MiAIeOHUX
iHTepHatax 1o Bciil Ykpainu. binbme 500 y4yHIB cTapmmx KiIaciB OTpUMAH
MO>KJIMBICTh MPOJAOBKUTHA HaBUYAHHS B KOMII FOTEpHIH mikodi ,,[11ar”.

[Tinmedni auTsadl OYAUHKHA PETYJISIPHO OTPUMYIOTh PI3HOMAHITHY JOTIOMOTY
BiJl Jliiepa MOOLIBHOTO 3B 3Ky YKpainu. OpHaK, 3 4aCOM y HHMX 3 SBIISIOTHCS HOBI
npobiemu Ta mnorpebu. ToMy KOXHMI UYeproBwili eram mnporpamu ,,Pazom
nepeMoxeMo!” TOYMHAETbCS 3 1X YBaXHOTO BHUBUEHHS Ta KOMILIEKCHOIO
IUIaHYBaHHS, — PO3IMOBIB AMPEKTOp oaechkoi (imii xommanii ,,KuiBcrap” Cepriit
['opoxoB. — B munynomy pori komnasis ,,KuiBcrap” cripusiia BIIKpUTTIO B KOKHOMY
JUTSYOMY 3aKJIal KOMIT FOTEPHUX KJIaCiB, OBHICTIO O0OJalHAHUX MEOJISIMU Ta BCIEIO
HEOOX1THOIO TexHIKOK0. KpiM TeXHIYHOI MIATPUMKH, KOMIIaHIsd Moja0ana TakoxX Ipo
IpOIeC HAaBYAHHS, 3IYUYHBIIHN IO TPOEKTY OJHY 3 KpAIIUX KOMIT IOTEPHUX aKaaeMii
VYkpainu ,,J1lar”. Bci BUYCKHUKH, 3aKIHUMBIIA HaBYAHHS, OTPUMAJIU CePTU(IKATH.
B uboMy porii criiBpoOITHUITBO 3 KOMIT IOTEPHOIO aKaJIeMI€I0 MPOJIOBKYETHCS.

3 2004 poky mis autsuux OyauHKIB Oyio Oarato yoro 3poGieno. lle i
B1JIBITyBaHHS OyJAMHKIB OJIMITIHIIMH-YeMITioHaMu, ¢yTOoicTaMu Hatioi 30ipHoi (y
tomy umuci Anjpiem llleBueHko), opranizailisi HOBOPIYHUX JOMAIIHIX CBAT 3 Jlijmom
Mopo3oM, MynbTdiIbMaMU, MOJAAPYHKAMH Ta I[IKaBUMHU TOCTAMH. CBSITKYyBaHHSA
MiKXHapoaHOTO JHS 3aXHUCTy aited, J{Hsa 3HaHb. I, mo romoBHe, komnaHis ,,Kuiscrap”
3yNUHATHCS Ha JOCATHYTOMY He 30upaeThcs. B OyauHkax 3’4BIsIOTbCS HOBI MeOIl,
noOyToBa TEXHIKa, MEAWYHE Ta HABYAJIbHE OOJIaIHAHHS, KOMIT IOTepH, 1 HI OJHA
JUTHWHA HE JIUIIAETHCS OOJIIJIEHOI0 YBAarow: NepCOHaNIbHI JUCTIBKHU, JapYHKH, CBSTa,
3aMpoIIeHHs] IMEHUTHX rocTeil. Bce e HampaBiieHe Ha IMCHUXOJIOTIYHY MIATPUMKY
JIITeH, Ha CTBOPEHHS HAaBKOJIO HUX aTMOc(depu J1t000B1 Ta MIKITyBaHHS.

Onosyenns ,,Jxuncy”

Jeans — Tak BIHMHI BUIJISJA€ JIOTOTUI BIPTYaJbHOTO OIllepaTopa, SKUAN
npairoe Ha TexHIyHiH 6a31 GSM-mepexxi UMC. 3a 0CHOBY CMMBOJIIKH B35ITO COHIIE,
SKE Hece 1/Iel0 MO3UTHUBHUX MOl Ta MparHeHHs 110 mporpecy. s oOHOBIEHHS
foro Oyio TPOBENCHO AOCTIDKCHHS, B SIKOMY B3siau ydacTh 10 Tuc. abGOHEHTIB.
Cporoani mist 3amoBosicHHs moTped 7 mutH. aboneHTiB Jeans UMC mpaiioe Han
BIIpoBaKeHHSIM TexHosorii WiIMAX Tta 3G. Oneparop Bke JaBHO TOJaB 3asBy B
pEryJIounid Opran ranaysi 3B°s3Ky Ha jdineHsito 3G. B kBiTHI 3MiHuiack 1 TapudHa
nonitTuka Jeans. AOOHEHTaM 3ampoONOHOBAHUM aOCOMIOTHO 1HINWKA MPUHIHUI
TapudiKalli I3BIHKIB B MEpEX1: BapTICTh MEPUIMX TPbOX XBUJIMH BUXIAHOTO JA3BIHKA
— 0,45 rpH. (mpoTsirom ojHi€eT 106m). Jani ix BapTicth ckianae 0,15 rpH./xB. [60].
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Hapoxaumii Tect

B VkpaiHi crapTyBana He3BUUaiiHa akilisg 3 MpoJaxy MoOUTbHUX TenedoHiB. B
pamkax npoekty ,,LG Mobile: napognuii tect” xomnanis LG Electronics Hanae
COTHSIM KOpucTyBauiB My3uuHuii cnaitnep LG-M6100 [60].

YMoBM akuii mpocTi: Oaxkarpoul MPOTECTYBATH HOBUHKY OOMIHSUIM CBId
MOOUTEHUN TenedoH Oylb-siKoro OpeHay (3 Kameporo He MeHIe | meramikcelns) B
cepaic-ieHTpi LG 3a agpecoro M. Kuis, Bys. ['epoiB [uinpa, 2a.

3pobneno 1e Oyso 14-16 KBiTHS, 3alOBHUBIIM BIAMOBIIHHMM JOTOBIp. 3a
YMOBaMU JIOTOBOPY KOPUCTYBad Ma€ Ha MPOTA31 TPhOX THUKHIB (TIEP10J] TECTYBAHHS)
JTUIMTHCS  CBOIMH  BpaXXEHHSMU TIpO  TeleOH Ha CHelialibHO CTBOpEHIN
1HIUBIIyalbHIN cTOpiHI-071031 B IHTepHeTi. IHpOpMAaIIis M0ICHHNKIB BIIKPHUTA JIJIs
BCIX 3a azapecoro http://test.lg.ua B xomi TecTyBaHHS KOPHICTyBaul OIIHIOBAJIU
MpUiMaHHSI CUTHATY Ta SIKICTh 3B 3Ky, poOdoTy kamepu, MP3-tuieepa, cymicHICTB 3
[TIK (USB-mopT), sixicte po6otu Bluetooth Ta 3amuc Bimeo, 3BydanHs moiidoHii Ta
nu3aiiH. [licns 3aBeplieHHsI Mepiofy TECTyBaHHsS KOPUCTYBadl MOTJIM 3aJHUILIUTH
tenedoH LG coOli, abo nmoBepHyTH Hazan cBii TenedoH. Takuil crnocid mpocyBaHHs
npoayKTy 3actocyBanio LG Bmepiiie, 1 npu YCHIITHOMY MPOTIKAHHI aKIlii JJ TECTIB
OyJ10 3alpONOHOBAHO 1HIII MPOYKTH KOMIIaHIi.
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TECTHU AJIAA HEPEBIPKU OJAEPKAHUX 3HAHD

1. Ynpaeninus — ye:

a) yMIHHS 1 aJMiHICTpaTUBHI HABUYKHU B OpraHizauli epeKTuBHOI poOOTH anapary
YIPABIIIHHS;

0) 1ilecnpsAMOBaHHMI BIUIMB Ha OO0'€KT 3 METOK 3MIHMTH HOro ctaH abo
MOBEIHKY;

B) IHTErpauidiHUNA Mpolec, 3a JOIMOMOIOI SKOro mnpodeciiiHO MiArOTOBJIEHI
daxiBiii (opMyIOTh OpraHizailii 1 ynpaBistoTh HUMHU.

2. Meneoscmenm — ye:

a) BIUIUB Ha 00'€KT 3 METOIO 3MIHUTH HOTO CTaH a00 IMOBEIHKY;

0) yMIHHA i aJIMIHICTPAaTHBHI HABUYKU B OpraHi3aiii eeKTUBHOI poOOTH anapary
yIPaBIIiHHS;

B) JSUIBHICT MO IUIAHYBaHHIO, OpraHi3aiii, MOTHBAIii 1 KOHTPOJIO, IO
3MIACHIOETBCS HA MIANPUEMCTBI, I TOrOo 1100 KOOPAMHYBAaTH JIFOJACHKI 1
MatepialibHl pecypcH, He0OXiIH1 111 €PEKTUBHOIO JIOCATHEHHS pe3yJIbTaTiB.

3. Meneooicmenm cknaoaemuvcs 3 HACMYRHUX 83AEMO3ANEHCHUX DYHKYIU:

a) BU3HAYEHHSI METH, OLIIHKU CUTYalliil, BUSBJICHHS POOIeM, MPUUHATTS PILICHb;
0) rIaHyBaHHs, OpraHi3allii, MOTHBAIIlil, KOHTPOJIIO;

B) IIJICTIOIaraHHs, YIPABIIHHS, BUHATOPOJIH.

4. Bionogiono 0o meopii cucmem npoyec ynpasiinHsa nepedoaac:

a) MJIaHyBaHHs, OpraHi3alliio, MOTHBAIIIO 1 KOHTPOJIb;

0) CTpyKTypyBaHHs MPOOJIEM 1 IXHE PIITICHHS;

B) BU3HAUCHHS METH, OL[IHKY CUTYyallli, BUSBJICHHS MPOOJIEM 1 IXHE PIIICHHS.

5. Jliniuni meneoscepu — ye:

a) ocoOu, 10 Ai0Th HA OCHOBI €JMHOHAYAJIBHOCTI 1 BiAMOBIAATBHOCTI 3a CTaH 1
PO3BUTOK MIAMPUEMCTBA 00 HOTO CTPYKTYPHUX IM1IPO3LIIB;

0) ocobu, 110 HaJIEHI MpaBaMM Ha BHUKOPUCTAHHA pECypciB, Biajgady
PO3MOPSIKEHb MIJJIETJIUM 1 HECYTh BIAMOBINAIBHICTh 32 PE3yJIbTAaTH AISIIBHOCTI
MiApUEMCTBa 200 HOTO MiAPO3/LITIB,;

B) K€pPIBHUKH, (axiBIll 1 CITY>KOOBIII;

I') BIAMOBIII &) 1 0) MpaBUIIBHI.

6. DyuKyioHanbHi MeHeod cepu — ye:

a) TpaliBHUKH, 110 BIAMOBIIAIOTh 3a BU3HAUEHY cepy MisIbHOCTI MiANPHEMCTBA
1 OYOJIIOIOTH MIAPO3AUIN YIPABIIIHHS;

0) ocobmu, 110 M1IOTh Ha OCHOBI €IMHOHAYAIBHOCTI 1 BIJMOBIJAIBHOCTI 3a CTaH 1
PO3BUTOK MIJMPUEMCTBA 00 HOTO CTPYKTYPHUX IM1IPO3LTIB;

B) IPALIBHUKH, 110 BUKOHYIOTh PI3HOMaHITHI poOOTH MO MiJATOTOBILI 1 peani3aiii
YIPABIIHCHKUX PILLIEHb;

T') BIZIMOBI/II @) 1 B) IIPaBUJIbHI.
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7. Vcix MOJICHA BIOHeCU 00 OOHIEL 3 MPbOX JIAHOK YNPAGIIHHSI
(6uUl020, CcepedHbo2O0 abO HU308020) BUXOOSAHU 3 MACUWIMADY IXHBLO2O GNIAUBY |
cneyugiku npayi:

a) QyHKIIIOHATBHUX MEHEKEPIB;

0) MHIMHUX MEHEKEPIB;

B) KEpPIBHHKIB 1 (paxiBIIiB.

8. Vmpaenincoxi poni (suou OJisnbrocmi), Ha Oymky Minybepea, mooicha
PO30LIUMU HA HACMYNHI MPU 2PYNU.

a) anHam3 iHdopMallii, NPUHHATTA pilleHb, OOCIyroByBaHHA (axiBIliB 1
KEpIBHHUKIB;

0) KepiBHUKIB, (PaxiBIIiB, CITyKOOBIIIB;

B) MI)KOCOOUCTICHI, iH(OpMAITiiiH1, IO IPUHHATTIO PIIICHb.

9. Hatisasciusiwi axocmi meneoxcepa — ye:

a) npogeciiiHa KOMIIETEHTHICTb, OPraHi3aTOPChbKI AKOCTI;

0) po3yM, EHEpriiHICTh, MPUHIIUIIOBICT, PIIIYYICTh, YECHICTb, BIMOBIIATbHICTH;
B) AKOCTI, II€pepaxoBaHi B MIl. a), 0) a TAaKOXX YMIHHS MpPUHAMATH pILICHHS B
yMOBaxX PHU3HKY 1 HEBU3HAYEHOCTI.

10. Y meneoxcmenmi UKOpuUCmosyonms maki 3a2aibHOHAYKOBL MEMOOU SIK:
a) EKOHOMIKO-MaTeMaTU4YHI METOJIH;

0) MPOBEICHHS €KCIIEPUMEHTIB;

B) COITIOJIOTIYHI JTOCIIKCHHS;

T) yCi BIMOBI/II IPABUIIBHHI.

11. Memoou mernedarcmenmy no 3acoby 6niugy Ha Nioie2iux MOXCHA po30iiumu
HA MAakKi cpynu.

a) OprasizauiiHO-pO3NOPSIAHUIIBKI;

0) oprasizaiiitHO-pO3NOPSATHUIIBKI 1 EKOHOMIYHI;

B)  OpraHi3aliiiHO-pO3MOPSIHUIIbKI, E€KOHOMIYHI, a TakKoX  COLIaJIbHO-
TICUXOJIOTIYHI;

I') Opra”izamiiHO-pO3NOPSIHUIIBK], EKOHOMIYHI, TICUXOJIOTIYHI 1 MOTHUBAIlIHHI.

12. Meneooicep — ye:

a) KEpIBHUK YM KEPyIOUud, W0 3aiiMae TOCTIMHY TMocaay 1 HaIlJIeHUN
MOBHOBAXECHHSIMU Y TPHUUHATTI PINICHh 32 KOHKPETHHUMH BUIAMHU JiSTBHOCTI
Gbipmu, mo GyHKIIOHYE B PUHKOBUX YMOBAX;

0) moauHy, sika 6epe Ha cebe pU3HK, TOB'SI3aHUI 3 OPTaHi3alli€l0 HOBOTO
H1JIPUEMCTBA YU 3 pO3pOOKOI0 HOBUX 171€M, NPOAYKIii, BUIIB MOCIYT,
MPOMOHOBAHUX CYCHUIbCTBY;

B) JIIOJIMHA, KA 3aliMa€eThCs ISJIBHICTIO IO BUPOOHUUTBY 1 peaji3allii ToBapiB 1
MIOCTIYT, sIKa 3/IIHCHIOETHCS B yMOBaX KOHKYPEHIII HA PUHKY 3 METOIO OTPUMaHHS
npuoOyTKYy;

I') yci BUIIIe3rajaHi BAMOBII BipHI.
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13. Ponv meneodorcepa, saka nog'ss3ana 3 NPUUHAMMIM PilleHb:

a) TOJIOBHUI KEPIBHHUK; JIIJIEP; JIAHKA, KA 3B'SI3y€ 13 30BHINTHIMU OPTaHI3aIlisIMHA Ta

oco0amu;

0) orpumyBau 1H(opmauli (BHYTPIIIHBOI 1 30BHIIIHBOI); PO3MNOBCIOKYBaY
iH(dopMailii; mpeAcTaBHUK (ITPU 30BHIIIHIX KOHTAKTaX OpraHizaiii);

B) MiANpUEMEIb, KU BEAE TOUIYK MOXKIMBOCTEH YIOCKOHAJIEHHS OpraHizallii;

JIKBIAATOp TMOPYIIEHb Yy MAISUIBHOCTI OpraHizamii; po3MOAUIIOBAaY  pPEeCypcCiB;

BIJINMOBIJAILHUH 32 IEPETOBOPH, K1 BEJIE OpraHizallis;

I') yci BUIIIe3rajaHi BAMOBI I BipHI.

14. Exonomiuni memoou exmouaromo 6 cebe:
a) TUTaHYBaHHS, IIIHOYTBOPEHHS,

0) HOpMyBaHHS Ta €KOHOMIYHE CTHMYJIFOBAaHHS;
B) EKOHOMIYHHM Ta (PiHAHCOBUI aHAITI3;

T) yCi BUIIE3raiani BiAMOBI Al BipHi.

15. Opeanizayitino-po3nopsaoHuybKi Memoou GKIUAIOMb.!

a) yci 3aco0M BIUITMBY Ha BUKOHABIIIB IJISIXOM BCTAaHOBJICHHS KOJIa TIOBHOBa)KCHb,
npaB 1 00OB'SI3KIB MpallIBHUKIB, a TAKOX TakKl, [0 HOCSITh METOJAUYHUN XapakTep
(aIMIHICTPATHUBHI PO3MOPSAHKEHHS, 1HCTPYKIT 1 KEPiBHI JOKYMEHTH), HEOOX1IHI
JUISL 9ITKOT B3a€MO/I1T B MPOIIeCi YIPaBIiHHS;

0) yci 3acoOM BIUIMBY Ha IOBEIIHKY OCOOMCTOCTI, KOJIEKTUBY 1 Ha CTaH YChOTO
CyCHIbCTBA IIIAXOM  aKTHUBI3alli 1HIMIATUBU  TPYIANIUX 1  CTBOPEHHS
CIPUSITIMBOTO KJIIMATy B OpraHi3arlisx;

B) yci 3aco0M BIUIMBY Ha BHKOHABI[IB MUISXOM IOOYIOBH ¥ YJIOCKOHAJICHHS
CTPYKTYPH YIIPaBJIiHHS Ta TOCMOAAPCHKUI pO3PaXyHOK;

T) yCi BUIIE3raiafdi BiAMOBI Al BipHI.

16. Cucmema — ye:

a) CYKYITHICTb €JIEMEHTIB, 00'€/IHAHUX B IHTEpecaxX JOCITHEHHS 3araJIbHUX L1JIeH;
0) CYKYNHICTh €JE€MEHTIB, 1[0 BU3HAYAIOTh BUJ JISUILHOCTI a00 TEXHOJIOTIYHUM
MpoIIeC B IHTEpEcaxX JOCATHEHHS 3arajbHUX IIJIeH 3a JOMOMOTr0l0 00OpPOOKH JaHUX,
BUKOPHUCTAHHA €Heprii 1 (a00) 00poOKM peuoBUHU IS BUAadl iHGopMalii, eHeprii
1 (ab0) oiep>kaHHS MaTEPiaTbHOTO MPOIAYKTY;

B) YyCi BIAMOBI/Ii MPaBUJIBHI.

17. Vci cucmemu moorcna knacugikysamu Ha:

a) KOHIIETITyaJIbH1 i eMITIIPUYHI; MPUPOJIHI 1 MITYYHI;

0) BIOKPHTI 1 3aKPHUTI;

B) colliajbHI CUCTEMH, CUCTEMHU ,,JIFOJMHA-MAIITMHA”, MAIIMHHI CUCTEMHU,
I') yCl BIANOBIJI IPABUIIbHI.

18. KonyenmyanvHi cucmemu — ye cucmemu:
a) sIK1 OB's13aH1 3 TPUPOIOI0;
0) SIK1 MalOTh CIIPaBY 3 TECOPETUUHUMH CTPYKTYpPaAMH;
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B) SIK1 CKJIQIAtOThCS 3 JTFOJICH;
T) yCi BIMOBIII IPABUIIBHHI.

19. Meneooxcmenm, sk cyma HAKONUYEHUX 3HAHb ABAE CODOIO.
a) ColllaJIbHY CUCTEMY;

0) IPUPOJHY CUCTEMY;

B) KOHUENTYaJIbHYy CUCTEMY;

I') yCl BIANOBII IPABUIIbHI.

20. OcHogHi yacmunu cucmemu — ye.
a) BXiJ, Mpoliec, BUXII;

0) MeTa, CTpyKTypa, PyHKIIIi;

B) yCi BIATOBI/Ii MPaBUJIBHI.

21. OcnosHi 6HympiwiHi nepeminHi opeanizayii — ye:
a) MeTa, CTPYKTypa, 3aBJJaHHs;

0) TeXHOJOT1 1 JIIOAU;

B) BXI/I, TPOIIEC, BUXIJ;

') M€Ta, CTPYKTYpa, 3aBJJaHHs1, TEXHOJIOT1A 1 JIFO/IH.

22. Cepedosuuje npsamoco 6niusy — ye:

a) (hakTopu, 110 0e3MoCePeIHHO BITMBAIOTh HA Omepallii opraHizarlii i Ho4yBarTh
Ha co01 BIUTMB 300Ky OpraHi3arlii;

0) ¢dakTopu, MO MOXYTh HE pOOUTH OE3MOCEPENHBHOr0 BIUIMBY Ha oImeparii
oprasizaiiii, oJHaK BiJOMBAIOTHCS HA HUX;

B) yCi BIATOBI/Ii MPaBUIIBHI.

23. [lo cepedosuwa npsamoco 6naugy opeanizayii 6i0HOCAMbCA:

a) CIIOKMBaYl 1 MOCTaYaIbHUKHY;

0) opraHu Aep>KyNpaBIIiHHS 1 KOHKYPEHTH;

B) CTaH €KOHOMIKH, HAyKOBO-TE€XHIYHHMI MPOrpec, COLIOKYJIbTYpPHI 1 MOJITHYHI
3MIHHU;

T') BIAMOBI/IL @) 1 0) MpaBWIIbHI.

24. Ilionpuemcmeso 6 cucmemi HAPOOHO20 20CNOOAPCMBA KPAiHU 8i0icpae poib:
a) IEpPBUHHOI BUPOOHUYOT JIAHKWU;

0) MepBUHHOT €KOHOMIYHOI JJAaHKH;

B) IEPBUHHOI COIIAJILHOT JIAHKU;

T) yCi BIMOBII IPABUIIBHHI.

25. Jlo cucmemocmeoproouux 03HaK niOnpueMcmea 6IOHOCAMbC .
a) MOJIUTbHICTh, PO3MAITICTh 1 IITICHICT;

0) MOJIIBHICTh, PO3MAITICTh 1 HASIBHICTh IIIJICH;

B) OJIUTbHICTb, PO3MAITICTh, COLIAJIbHA CTIPSIMOBAHICTD 1 L1JIICHICTD;
I') MOJIBHICTh, PO3MAITICTh, LUIICHICTD 1 HASIBHICTD IIIJICH.
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26. Bupobnuwo-mexHiuna €OHicmb NIONPUEMCMBA BUABTAEMbCS 8 MAKUX PUCAX
AK:

a) OJHOPITHICTh PO TYKIIii;

0) OZTHOPIAHICTH MPOIIECIB BUTOTOBJICHHS IIPOTYKIII;

B) HABHICTh €JIMHOTO TPYJOBOTO KOJICKTUBY M aJMIHICTpaIlii;

I') BIANOBII a) 1 0) IpaBUIIbHI.

27. Linicnicmo nionpuemcmea xapakxmepusyemvcs o020 makumu pucamu sK.
a) BApOOHMYO-TEXHIYHA, EKOHOMIYHA ¥ OopraHizaifiiiHa €JIHICTb;

0) BUpOOHUUYO-TEXHIYHA, COIlialbHA I EKOHOMIYHA €JIHICTh;

B) KOHIIENITyaJIbHA, TEXHOJIOT1YHA 1 FOPUIUYHA €THICTB;

r) BiAMOBiI 0) 1 B) MpaBUJIbHI.

28. Bioznaume HacmynHi XapakmepHi pucu CUCMeMHO20 Ni0X00y:
a) 3aci0 oprasxi3artii;

0) TBOpUHMIi XapakTep pooOTH;

B) €KCIIEPUMEHTAJIbHUI XapaKkTep poOOTH;

') TEOPETUYHA OCHOBA;

1) MparMaTU4HICTh;

€) yci BUIIe3rajiaHi BiJmoBi/Il BipHi.

29. Emnipuuni cucmemu — ye:

a) KOHKPETHI ONEpaTHBHI CHCTEMH, IO CKIAMAIOThCS 3 JIIOJIeH, Marepialis,
MaIH, CHEPreTUYHUX PECYPCIB Ta IHIUX (PI3UYHUX 00'€KTIB;

0) cucTemu, SIKi CKIIaal0ThCs 3 JIIOACH;

B) CUCTEMHU, 5K ICHYIOTh MPOTSITOM TPUBAJIOTO TEPI10y MOPIBHIHO 3 OOMEKEHUM
YacoM HIsUILHOCTI JIFOEH;

I) CHUCTEMH, BIJIACTUBOCTI 1 (QYHKUIi SKUX ICTOTHO HE 3MIHIOIOTBCS YU
3MIHIOIOTBCS Y (POPM1 TOBTOPIOBAHUX LIMKIIIB.

30. Exonomiuna eOHicmb RIONPUEMCINEA BUABIAEMbCAL:

a) B OJIHOPIJTHOCTI MPOAYKIIIi, 1[0 BUTOTOBJISIETHCS, 200 B OJIHOPITHOCTI MPOIIECIB 11
BUTOTOBJICHHS;

0) B Horo B3aeMHUHAX 3 JIEP>KABOIO, 1HIIMMH MIANPHUEMCTBAMH W OpraHi3allisiMHu,
HallMaHUMU POOITHUKAMU 1 BIACHUKAMH,

B) B HAasABHOCTI €JUHOTO TPYJOBOIO KOJEKTHBY Ta anmiHicTparii. Ha wdomi
MIPUEMCTBA IOBipeHa 0co0a BIACHUKA — IUPEKTOP;

T) yCl BUIIE3raiandi BiAMOBIAI BipHI.

31. Jlo 3aeanvrux ¢hynkyiti ynpaeninHsa 6i0HOCAMb !

a) MJIaHyBaHHs, OpraHi3alliio 1 MOTUBALIIO;

0) KOOpJMHAILIIIO 1 KOHTPOJIb;

B) BIJANOBI/I @) 1 0) IpaBUIIbHI;

I') IJIJaHyBaHHs, OpraHizailito, MOTHBAI[1}0, KOOPAMHALIII0, KOHTPOJIb, KOMYHIKaLii 1
OPUWHATTS PILLIEHb.
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32. lInanysanus — ye:

a) MSUTBHICTB, CIIPSMOBaHA HAa JOCATHEHHS IIUICH opraHizarlii;

0) 3aci0, 3a JOMOMOTOI0 SIKOTO KEpIBHHUITBO 3a0€3leuye €IWHUNA HaNpsSMOK
3yCUJIb YIEHIB OpraHizailii Juisl peasi3allii MOCTaBICHUX IIeH;

B) BU3HAUYEHHS I[JIeH opraHizailii, a TaKOX HUISAXIB 1 3aC001B IXHBOT'O JIOCATHEHHSI.

33. I[Ipoyec naanysanHs cK1a0aeEmMbCsl 3 HACMYNHUX CIAOILL:

a) BUZHAYCHHS LIJIEH 1 3a7a4 JisUTbHOCTI;

0) BU3HAUCHHS II1JIeH 1 3a/1a4 TIsUTbHOCTI, CKJIaJaHHs TIJIaHIB pOOOTH;

B) BU3HA4YEHHS IUIEH 1 3a7a4 AisUTBHOCTI, CKJIAJaHHS IUIaHIB PoOOTH, PO3poOKa
pOLIEeyp 1 IPaBUI;

I') BU3HAUCHHS ITJIeH 1 3a1a4d JisUIbHOCTI, CKJIAJaHHS IUIaHIB POOOTH 1 IXHE
KOPUCTYBAHHA 1X.

34. @ynkyia opeanizayii — ye:

a) JISUIBHICTb, O€3MOCEpEeHbO 3B's3aHa 13 CUCTEMATUYHOK KOOPJMHALIE0
0araTboX 3aBJaHb 1 GOPMaAILHUX BIJHOCHH JIFOJIEH, K1 X BHUKOHYIOTH;

0) mpoliec CTBOPEHHS TaKOi CTPYKTYypH MIANPUEMCTBA, IO A€ MOKIHUBICTD
JTOM €(DeKTUBHO MPALIOBATH Pa30oM JJIs JOCSITHEHHS 3arajibHUX Ii1eH;

B) YyCi BIAMOBI/I1I MPAaBUJIbHI.

35. Ilpoyec opeanizayii ck1aoaemucs 3 HACMYNHUX CIMAOIIL.

a) BU3HAYCHHS IIUJICH 1 337124 MANPUEMCTBA, a TAKOXX BHJIIB POOIT, sIKI HEOOX1THO
BUKOHATH JJIS1 IXHHOT'O PIIIEHHS;

0) OIIHKKA HASBHHUX JIOJACHKUX PECypCiB, TPYIyBaHHS BHUIIB POOIT 1 JHOJEH Y
P03 CTPYKTYPH;

B) BUSBICHHS ¥ OIIHKK MIpPU BIiAMOBIAAJBHOCTI 1 XapaKTepy MOBHOBAXKCHD
KEpIBHHUKIB;

I') CKJIaJaHHs MOCaI0BUX 1HCTPYKIIiH, CXEM, MOJIOKEHb;

1) yC1 BIJINOBIJII TPaBUJIbHI.

36. [lenapmamenmayis — ye:

a) Tpolec TPyINyBaHHS pOAMHHUX (YHKIIH ab0 OCHOBHUX BHJIB pPOOIT 3
migpo3aiaamMu (BiAIiIaMH, CITyK0amMu);

0) mporiec BHU3HAYCHHS BHJIIB POOIT, sAKI HEOOXIJTHO BUKOHATH IS PIIICHHS
MTOCTABJICHHUX 33124,

0) mporiec rpyIyBaHHs MpaIliBHUKIB, III0 MAIOTh CYMIJKHI CIIEIIaIbHOCTI,

B) yCi BIATOBI/Ii MPaBUJIBHI.

37. [lenecysanis no8Ho8axMceHb NPUNyCcKae:

a) BU3HAYEHHS BUIIB POOIT, sIKI HEOOX1JHO BUKOHATH ISl PIIIEHHS MOCTABICHHUX
3azay;

0) mepenady 3aj4a4 1 MpaB Ha BUKOPUCTAHHS PECYPCIB 1 BiAJlayy pO3MOPSIKEHb,
CIPSIMOBAHMX Ha BUKOHAHHS 3aJ1ay, 1HIIUM CIIBPOOITHUKAM;
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B) mepenavy 3ajad, MpaB Ha BUKOPUCTAHHS PECYPCIB 1 BiAjady pO3MOPSIHKEHb
1HTITI# 0c001, 110 MpUiiMae Ha ceOe BiAMOBIAAIBHICTD 3a TXHE BUKOHAHHS.

38. @yukyia koopounayii — ye:

a) IpolLec PO3MOJILTY AISUILHOCTI B 4acl;

0) mporiec 3a6e3MeueHHs TOTOHKEHOCTI POOOTH WICHIB OpraHi3aiiii;

B) MpoOIEC PO3MOALTY AISUIbHOCTI MpaIliBHUKIB 1 MiAPO3/LIIB OopraHizaiii B 4aci
JU1s 3a0€e3neYeHHs IXHbO1 MOTOKEHO1 pOOOTH 3a TOCSATHEHHS IIUIeH opraHizarii.

39. Biocymuicms 4020-1ehy0b, sIKaA 8i04)8AEMbCS NIOOUHOI0 MA CNOHYKAE I 00 Oil,
HA3UBAEMbCSL '

a) BUHAropoJoio;

0) moTpedoro;

B) MOTHUBOM.

40. Momusauyis — ye:

a) CIOHYKaHHsI ceOe U IHIIUX J0 AISUIbHOCTI MO JAOCSITHEHHIO OCOOMCTUX IUIEH 1
[iJIeH opraxi3aiiii;

0) BUHAropoa miJyierjiux TUM, 1110 BOHU BBaXXalOTh JIJIsi ce0e HeOOX1JHUM;

B) 3aJI0BOJICHHS KEPIBHUKOM MOTPEO MiJIETIINX;

I') yCl BIATIOBII1 TPAaBUJIbHI.

41. Koumponb — ye 0isibHicmb no:

a) Y3TOJKEHHIO POOOTH YICHIB OpraHi3aliii;

0) eqMHOMY HAMPSMKY 3YCHJIb YJIEHIB OpraHi3allii;

B) 3a0€3MEUEHHIO JOCATHEHHsI OpraHizali€io CBOIX i€ CTUMYJIIOBAHHIO YJICHIB
oprasizaiii 10 Jii.

42. Ilpoyec xkonmponio 6KI0YAE:

a) YCTaHOBKY CTaHAApTIB, BUMIp (PAaKTUYHO JTOCATHYTUX PE3YJIbTaTIB;

0) YyCTaHOBKY CTaHJApTIB, BUMIp (DAKTUYHO JOCSATHYTHUX PE3YJIbTaTIB, a TAKOX
NIPOBEJICHHS] KOPUCTYBAHHS;

B) YCTAHOBKY CTaHJApTiB, BUMIp (DAKTUYHO JOCATHYTHX PE3yJIbTaTiB, MPOBEICHHS
KOPHCTYBaHHS, a TAKOXX BUHATOpo/1a (IMoKapaHHs) IpalliBHUKIB.

43. Ilpoyec cnomykanHs cebe ma [HWUX OO0 OIUSLILHOCMI, CHPAMOBAHOI HA
docsienenHs ocobucmux yinetl abo yineu nionpuemcmea, — ye:

a) MOTHBAIIIS;

0) iHTepec;

B) MOTHUB,;

I') yCli BUIIIe3rajaHi BiAMOBI1 BipHI.
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44.  Ilpoyecyanvni  meopii  momueayii Yy — HAU3AATLHIWOMY  8UA0L
si0oOpascaoms.

a) HACKUTbKU 00’ €KTUBHO BH3HAYAE JIFOJMHA CTABJICHHS J0 BUHATOPOIU BiTHOCHO
BUTPAUYECHMX 3YCUJIb Ta IJIATU 32 PIBHOLIHHY pOOOTY 1HIIMM IPALliBHUKAM;

0) HaCKUIbKHM JIIOJIMHA MMOBUHHA MATH HAJII0 Ha Te, [0 OOpaHUM THUIl MOBEIIHKU
JACHO MpHU3BEE 0 3aJ0BOJICHHS a00 NMpu10aHHs OaKaHOTO;

B) SIK MIOBOJATH ce0e JII0/IM 3 ypaxXyBaHHSM iX KBamiQikarlii;

I') yci BUIIIe3rajaHi BiAMOBII BipHI.

45. 3micmoeni meopii momusayii y Hau3a2anbHIiUOMy 8ueiA0i 8i000paMCamy:

a) aHam3 kBami(ikaiii mpamiBHUKAa Ta 1i BIUIMB Ha MOTHUBAIlIO TPYAOBOI
TISITIBHOCTI;

0) aHam3 pO3MOILTY 3YCUIIb JIJISl TOCSATHEHHS MEBHUX ILUICH 1 BUOIP KOHKPETHOTO
BU]Ty TTIOBEJIIHKU;

B) aHaJi3 MOTpeO JIOUHU Ta iX BIUIMB HA MOTHUBAIIIO TPYAOBOI AiSIBHOCTI;

I) yCl BULIE3raiai BIANOBIAl BIpHI.

46. Xmo 3 Haykoeyié 6U3HAYAE NOBEOIHKY O0COoOUCMOCMmI N SIMUCHYNEHEe80I0
IEpapxiyunHo0 cmpyKmypoo nompeo.

a) 'epudepr;

0) Macnoy;

B) Mak-Knenan;

B) Teitnop.

47. Linnicmo — ye:

a) HECTATOK, SIKUI MPUNHAB CIienU(]iKy y BIAMOBITHOCTI 13 KyJIBTYPHUM PIBHEM 1
OCOOMCTICTIO JIFOJINHHU;

0) OIIHKa CIIOXUBAYEM MPOAYKTY B LINIOMY 33J0BOJIBHUTH HOro NOTPEOH;

B) MOYYTTSI BIIUYBaHHS JIIOJMHOIO HECTaul YOTO-HEOY Ib;

I') yci BUIIIe3rajaHi BiAMOBI1 BipHI.

48. Punox — ye:

a) CYKyIHICTh TIIOTEHIIIMHUX TIOKYIIIB 13 BHU3HAYCHUMHU MoOTpedaMu abo
notpebamMu, I 3aJ0BOJICHHS SIKUX BOHM OaXXalOTh Ta MalTh MOXIIUBICTb
MPUIHATH YYacTh B MPOIIEC] KYMiBII-MPOAAXKY BIAMOBITHUX MPOTYKTIB;

0) moTpeda crokuBaya, sKa MiAKPIIUIEHa HOT0 KYIiBEIbHOI CIIPOMOKHICTD;

B) CYKYMNHICTh BHUPOOHMKIB 1 MPOJABIIB, SKI MPOMOHYIOTh CBOIO MPOIYKIIIO
MOTEHIITHUM TIOKYTIISIM;

T) yCi BUIIE3raiafdi BiAMOBI Al BipHI.

49. I[Ipooykyis, yina, po3nooin ma npocy8anHs CKIaA0aArOmsy:
a) KOMIUIEKC MapKETUHTY;

0) KUTTEBUHN LUKI IPOLIECY MAPKETUHTY;

B) IHCTPYMEHTHU MAPKETHUHIOBOTO AOCI1HKEHHS;

I') yci BUIIIe3rajaHi BAMOBII BipHI.
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50. Ilouymms 8iouysanHs 1H00UHOIO HeCMAayi 4020-HeOyO0b — ye.
a) motpeoda;

0) HyX1a;

B) TOIIUT;

I') yCl BULIE3rajani BIANOBIAl BIpHI.

51. Ilonum — ye:

a) OI[IHKA CIIOYKMBAaYEM MPOJIYKTY B I[IJIOMY 33JJ0BOJIBHUTH MOT0O MOTPEOU;

0) HecTaTok, KU npuiiMaB crenrudiuay GopMy y BIATOBITHOCTI 13 KYJbTYPHUM
pIBHEM 1 OCOOMCTICTIO JIFOIMHH;

B) moTpeda CroKKBaua, sika MiIKpecieHa HOro KymiBeIbHOIO CIIPOMOKHICTIO;

') CyKyITHICTh BUTOJI, IK1 BIH O4IKy€ OTpUMAaTH HaOyBalOUu MPOIYKT.

52. Ilompeba — ye:

a) HEeCTaTOK, KU MPHUIHIB crienudiuny GopMy y BIAMOBITHOCTI 13 KyJIbTYPHUM
PIBHEM 1 OCOOUCTICTIO JIFO/INHU;

0) MO4yTTs BIIUYBaHHS JIIOAUHOIO HECTAul YOrO-HEOYIb;

B) OIlIHKA CIIO’KMBaYeM MPOAYKTY B IIJIOMY.

53. Linnicms, wo 8iouysacmucs cnodcusaiem — ye:

a) OI[IHKA CIIOYKMBAaYeM MPOIYKTY B I[IJIOMY 33JJOBOJIBHUTH MOTO MOTPEOU;

0) pi3HULS MDK 3arajJilbHOK IIHHICTIO TPOJIYKTY JJIs CIOXKHBada Ta MHOTo
3araJlbHUMU BUTpaTaMu;

B) HECTATOK, SIKUW NPHUIHAB crieliidiuny GopMy y BIAMOBIIHOCTI 13 KYJbTypPHUM
piBHEM 1 OCOOHUCTICTIO JIFO/IUHHU.

54. Cyxynuicmv 6upobHUKi6 (Mp0o0asyis), sKi NPONOHYIOMb C80I0 NPOOVKYIIO HA
NEeGHOMY DUHKY, YMBOPIOIOMb.

a) MPOCTYy MapKETUHTOBY CHCTEMY;

0) ranyss;

B) KOHKYPEHTHY CHUCTEMY.

55. Ilio konkypenyicto po3pisHAmy.

a) 00poTh0y Ha PUHKY BHUPOOHHKIB TOBapiB ab0 MOCIYT 3a OOMEXeHUH oOcsT
MJIATOCIIPOMOIKHOTO TIOTIHTY;

0) 60poTHOYy Ha PUHKY TMOKYIIIIB 32 OOMEXeHUN oOcAr ToBapiB abo0 MOCHYT, 1110
IIPOTIOHY€THCS BUPOOHUKAMM;

B) BU3HAYCHHS MOTPeO Ta 3a/JI0BOJICHHS CIIOXKHBAYIB OIbIT €(PEKTUBHUMHU HIK y
THIMX TTPUEMCTBA 3ac00aMu;

I') yCl BUIIIe3rajaHi BiAMOBI I BIpHI.

56. ZKummesuii yuxn npodykmy emiwugye HacmynHi cmaoii:

a) TUIaHyBaHHs, OpraHi3allito, KOOpAUHAIlII0, MOTHBALIII0 Ta KOHTPOJIb;
0) po3poOKy, BIPOBAIKEHHS, PICT, 3pUIICTh Ta CHaJ;

B) CTBOPEHHS, PO3BUTOK, (DYHKI[IOHYBaHHS, CTApiHHS Ta JIKBIIAIIIIO.
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57. Kawnanu po3noodiny nociye 36 3Ky

a) BUPOOHUK — ONTOBA TOPTiBJISl — pO3ApiOHA TOPTIBIISA — CIIOKHBAY;
0) BUPOOHMK — TOPrOBUI areHT — AUCTPUO IOTOP — CIIOKHUBAY;

B) yCi BUILIE€3Ia/laHl BIANOBIAL BIpHI.

58. Tenexomynixayivina nocnyza 3abesnevye:
a) OJTHOCTOPOHHIN OOMiH;

0) IBOCTOPOHH1M OOMIH;

B) 6araTocTOpoHHI 0OMiH;

I') yci BUIIIe3rajaHi BiAMOBII BipHI.

59. Ilocnyeu 38°a3Kky AK KIiHYe8uili NpoOyKm OISNbHOCMI onepamopa Maromo
HACMYNHI XapaKkmepHi 61aCMU80CMI.

a) HEBIIUYTHICTb, 0araTOHOMEHKJIaTypPHICTb, B3a€MO3aMIiHHICTh Ta
B32€EMOOOYMOBJICHICTh, MAa€ PEUOBUI XapaKTEp Ta MOXKIIUBICT 30€piraHHs;

0) HEpIBHOMIPHICTh TOMUTY, HEMEPEPBHICT, BUPOOHUIITBA, CIIOKUBAHHS

HEBITYyTHICTb, 0araTOHOMEHKJIATYPHICTb, B3a€MO3aMIHHICTh Ta
B32€EMOOOYMOBJIICHICTh, HE30E€PEKHICTH;
B) HEBITUYTHICTb, 0araTOHOMEHKJIATYPHICTb, B3a€MO3aMIHHICTh Ta

B32€MOOOYMOBIICHICTh, HE30€PEIKHICTh;
I) yCl BULIE3raiadi BIANOBIAl BIpHI.

60. Komnnexcua KynigenvbHa nogeoiHKa XapaKkmepusyemucsi:

a) HU3bKUM CTYNEHEM 3aJly4eHHs Y Ipolec MpuadaHHs, YaCTKOBO 4epe3 Te, 110
JUTsl BUOOPY MPOAYKTY HE MOTPIOHO aKTUBHOTO MOIIYKY 1H(OpMaIlli, a 4aCTKOBO
TOMY, III0 3HAYHI PO3XO0KEHHS MI>)K TOPTOBUMHU MapKaMHU BiJICYTHI;

0) BHCOKMM CTyNEHEM 3ajy4yeHHs B MPOIEC KyMiBii, OJHAK OPIEHTYIOThCS, 5K
NPaBUJIO, HE HA PO3XODKEHHS B CIIOKHBYMX BIIACTUBOCTSIX MPOAYKTIB OKPEMHUX
BUPOOHUKIB, a HA PIBEHb I[1H;

B) BUCOKHUM CTYIIEHEM 3aJy4Y€HHs CIIOXHMBaya B IMPOLEC KYIIBII i yCBIJOMIICHHS
ICTOTHHX PO3XOKEHb M)XK BUPOOHUKAMH (TOPTOBUMU MAapKaMH);

I') yci BUIIIe3rajaHi BiAMOBII BipHI.

61. Ilocnyeu nowmoeozo 38’A3Ky 3A0080JbHAIOMb NOMPeOU CHONCUBAYIE 8
nepemiujeHHi:

a) 1H(popMmarii;

0) MMCHMOBOI Ta JPYKOBAHOI KOPECIIOH/ICHIIIT Ta KOMITIB (TOTIBKH);

B) MUCHMOBOI Ta JPYKOBAHOI KOPECIOHACHIIT, MPEIMETIB KyJIbTYpPHO-IIOOYTOBOTO
MPU3HAYECHHS Ta KOILITIB (TOTIBKH);

I') TMCbMOBOI Ta APYKOBAHOT KOPECTIOHICHIIIT, MPOMUCIIOBUX BAaHTAXIB Ta KOIITIB
(TOTIBKR).

62. Ilowmosuti 36’30k 3abe3neuye:

a) OJTHOCTOPOHHIN 0OMIH MK CITOKHBa4YaMH;
0) IBOCTOPOHHIM OOMIH MiK CIIOKHMBaYaMUu;
B) yCl BHIIIE3Ta/IaH1 BiAMOBi1 BIpHI.
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63. Ilesny nompeby cnoowcueauie — nepemiujeHHs nowmosux 6ionpagiensb abo
iHhopmayii' y npocmopi 3a0080.1bHAIOMD:

a) OCHOBHI MTOCITYTH 3B’ fA3KY;

0) 0J1aTKOBI1 MOCTYTH 3B’SI3KY;

B) yCl BUIIIE€3Ta/IaH1 BIJIMOBI/1 BIpHI.

64. Jlo mepedicesux 000amKoB8UX NOCIY2 MONICHA BIOHECTNU:

a) BU3HAYEHHSI HOMepa a0OHEeHTa, AKUM TeleQOHYE;

0) meranizallis paxyHKa Ha OIjIaTy MOCIYT;

B) BUKJIMK BU3HAYEHOI 0COOH MPH 3/IIMCHEHHI MI>XKMIChKOT Tee()OHHOT PO3MOBH;
T') BIMOBI/II ) Ta B) BIPHI.

65. Bucokuti cmyninb 3a1y4eHHs CNOHXCUBAYA € XAPAKMEPHOK O3HAKOIO.!
a) KOMIUIEKCHO{ KyTiBEIbHOI MTOBEIIHKY;

0) 3BUYHOI KYITiBEJIHHOI TOBEIHKH

B) yCi BUILIE€3Ia/laHl BIANOBIAL BIpHI.

66. [losedinka iHOUBIOYANLHUX CROAHCUBAYUIB HA PUHKY NOCTY2 MOOIILHO2O 38 3Ky
Xapaxkmepuzyemvcs K.

a) 3BUYHA;

0) KOMIUJICKCHA.

67. llogedinka KoOpnopamueHux KIi€EHMI8 HA PUHKY NOCILYe 38 A3KY
Xapakxmepuzyemscs sK:

a) 3BUYHA;

0) Taka, 10 OPIEHTYETHCS HA IMTUPOKHUIA BUOIP;

B) KOMIUICKCHA;

I') Taka, U0 IPYHTYETHCS HA BIACHUX OLIIHKAaX.

68. Punkxosa KOH 1OHKmMypa — ye:

a) CTBOpPEHA Ha rajay3¢BOMY PHHKY €KOHOMIYHa CHUTYallis, Ka XapaKTepU3y€EThCS
PO3ITOJIIOM Ta MPOCYBaHHSAM ITPOTYKIIii;

0) cTBOpeHa Ha Taqy3eBOMY PUHKY €KOHOMIYHA CHUTYaIlisl, SIKa XapaKTepU3yeThCs
CIIBBITHOIIICHHSM MOIMTY, MPOMO3HUIIil Ta PiBHSA II1H;

B) CTBOPEHA Ha Tally3eBOMY PHHKY €KOHOMIUHA CUTYaIlisl, sIKa XapaKTepU3y€eThCs
HYKJI010, TOTPE0OI0 Ta KOHKYPEHIIIEIO;

T) yCl BUIIE3raiandi BiMOBIAl BipHI.

69. Komnnexchne 00CniOdCeHHA 2ay3e6020 PUHKY NPOBOOUMbCA 30 HACMYNHUMU
HANPAMKAMU.:

a) BUBYEHHS IPOIO3HULINA TOBAPIB Ta MOCIYT HA FAJly3€BOMY PUHKY;

0) BUBUEHHSI CIIOKMBAYiB Ta MPOBEICHHS CETMEHTALlll pUHKY;

B) aHaJi3 Ta MPOrHO3YBaHHS MOMUTY HA MPOIYKIIIO MiANPUEMCTBA;

I') yce BHILE3TaJlaHe, a TaKoX JOCIIIPKEHHs] KOHKYPEHIIli, cTpaTerii Ta TaKTUKH
KOHKYPEHTIB.
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70. Ilonvose 0ocniodcennsi:

a) nmepenodadae 310paHHs Ta 00poOKy MEPBUHHOI 1H(OPMAITii;

0) nependauae 310paHHs Ta 00poOKY BTOPUHHOT 1H(POpMAILii;

B) nepeadavae nepioguyHe 30MpaHHs JaHUX y OAHIET 1 Ti€l K rPYIU CIOKUBAYIB;
I') yCli BUIIIE3rajaHi BiAMOBI I BipHI.

71. Ceemenmayis punxy — ye.

a) BIJOKPEMJICHHS MaJMX TpYIN TMOKYIIIB, SKI XapaKTepU3YIOThCS PI3HUMHU
BUMOTaMU MO0 MPOAYKTY, @ TAKOX PI3HOIO PEaKLI€I0 HA MapKETHHIOBl 3aXOU
MPUEMCTBA;

0) BIOKPEMJICHHS BEJMKUX TPYI TOKYMINB, SKI XapaKTEpU3YIOThCA PIZHUMHU
BUMOTaMH IIOJI0 MPOAYKTY, a TAKOXK PI3HOIO PEAKIIE€I0 Ha MAPKETUHTOBI 3aXOH
IiIITPUEMCTBA;

B) BIJIOKpEMJICHHS MaJUX TPYIN MOKYIIIIB, SIKI XapaKTePU3YIOThCS CX1JTHUMHU
BUMOTaMU L1010 MPOAYKTY, a TAKOXK CX1JHOIO PEaKili€l0 Ha MAPKETUHTOBI 3aX0AH
M1JIMIPUEMCTBA;

I') BIJIOKPEMJIEHHS BEJIMKHX TPyl MOKYMLIB, Kl XapaKTepU3YIOThCS CX1JIHUMH
BUMOT'aMH II0JI0 MTPOJIYKTY, @ TAKOXK CXIJHOK PEAKIIEI0 HA MAPKETUHIOBI 3aX0/1H
H1IpPUEMCTBA.

72. Cmpamezisi ougheperyilio8anoco Mapkemumey.

a) CHpsSIMOBYE yBary BUpOOHHKaA Ha OJIHY a00 JeKUJIbKa HalO1IbI TPUBAOIUBHX, 3
HOro TOUKH 30py, Py CIIOKHBAYiB;

0) BUPOOHUK ITHOPY€E BIAMIHHOCTI B MOTpebax Ta KyMiBEIbHINA MOBEIIHII
OKpEMHUX Tpyln CIOXHUBadyiB, MIANPUEMCTBO PpO3po0Jsie TMPOAYKT, SKHIA
npuBaOIIOBaTUME SKOMOTa OLIbIIYy KUIBKICTh CHOXKMBadyiB, (GOpMye €AUHYy IS
BCIX CETMEHTIB ILIIHOBY MOJITHKY Ta CHCTEMY PO3IMOALTY, 0OMpae 3arajibHi IS
BCIX CIOXHMBa4diB 3acoOu (OpMyBaHHS MONUTY Ta CTUMYJIOBAHHS 30yTy
MPOIYyKIII;

B) BUPOOHUK HaMaraerbcs SKHAWIMOBHILIE 3aJOBOJIBHUTH CIEUU(IYHI MOTpedH
CIIOKMBAUIB Y KO)KHOMY CEIMEHTI HUIAXOM Moaudikaiii IpoAyKTy, LiH, MOTITHKA
PO3MO/ILTY Ta MPOCYBaHHS;

I') ycli BUIIIe3rajaHi BAMOBII BipHI.

73. Ilo3uyirosanmus — ye:

a) (GopMyBaHHA YOCOOJEHOTO MO3UTHUBHOTO IMIJI)KY BIAMOBIAHUX MPOAYKTIB Y
CBIJOMOCTI IIJILOBUX TPy CIOXXKHBAYiB, IO CKIAJAlOTh CETMEHTH, Ha SKUX
npairroe abo Oakae TpaIroBaTH MiIIPUEMCTBO;

0) BIJOKpPEMJICHHS MalMX TPyl TMOKYIIB, SKI XapaKTepU3YIOThCS CXI1THUMH
BUMOT'aMH 11010 TPOIYKTY, @ TAKOXK CXIJTHOK PEAKIIEI0 HA MAPKETUHIOBI 3aX0/1H
M1JIIIPUEMCTBA;

B) BIJOKPEMJICHHS BEJIMKUX TPYI MOKYIIB, AKI XapaKTepU3YIOThCS CX1THUMH
BUMOTaMH II0JI0 MPOAYKTY, @ TAKOXK CX1THOK PEAKI[IEI0 HA MAPKETUHTOBI 3aX0]I1
H1IPUEMCTBA;

I') yci BUIIIe3rajaHi BAMOBII BipHI.
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74. Excnepmuuii Memoo nepeobauac:

a) BUKOpPUCTaHHSA mNpoQdeciiHUX 3HaHb, [OCBIAYy, IHTYImii Ta YysBICHHS
yHOPaBIiHCHKOTO MepcoHaty Ta (abo) cremniaibHO 3aTyuyeHuX ocib;

0) BHU3HAUCHHS TMOKA3HUKIB HA OCHOBI IXHBOI JMHAMIKH, IO CKJajgacsi B
MUHYJIOMY;

B) BHM3HAQUYEHHS HaNpsMy Ta TICHOTY 3B’S3Ky MDXK OJHI€I0, a00 JEKUIbKOMA
HE3aJICXKHUMH 3MIHHMMH Ta 3MIHHOIO, IO 3ajekaTh Bijg HuX. [loumHaroTh 3
B1J100pYy (paKkTOPiB, SIKI BIUIMBAIOTh HA 3MIHY 0OCSTY MOMUTY;

I') yci BUIIIe3rajaHi BAMOBI I BipHI.

75. Mo enympiwnix ¢hakmopie mapkemuney iOHOCAMbCA:
a) SIKICTb TIOCJIYT Ta AKICTh 00CTYyrOByBaHHS KIII€HTIB,;

0) B3a€MO3aMIHHICTh Ta B3aEMOOOYMOBIICHICTb MOCITYT;

B) piBeHb TapuiBs;

T) yCi BUIIE3raiani BiAMOBI Al BipHi.

76. o 308niwHix hakmopie mapkemuHey 6i0HOCAMbCAL.

a) coulajgbHO-eMorpadiuHi XapaKTepUCTUKN KOPUCTYBaYiB;

0) MOBEIHCHKI XapaKTEPUCTUKU KOPUCTYBAYIB;

B) EKOHOMIYHI XapaKTEPUCTUKU CIIOKUBAYIB Ta KOHKYPEHTOCIIPOMOKHICTh
HOCIYTH;

I') yci BUIIIe3rajaHl BIAMOBII BipHI.

77. Monononis — ye:

a) pUHOK, Ha SIKOMY MOCIYTy KOHKPETHOIO pOAY HaJae€ JIMLIE OJUH ONeparop;

0) pMHOK, Ha SIKOMY TIOCIYTY KOHKYPEHTHOTO POy HaJa€ JAeKUIbKa ONepaTopis;
B) PUHOK, Ha SIKOMY MHOXXHHA KOHKYPEHTIB MPOMOHYIOTh OJJHAKOBY MOCIIYTY;

I') pUHOK, Ha sIKOMY OaraTo oneparopiB MPOMOHYIOTh OJHOTHUITHI 200 PI3HOTHUIIHI
MOCIYTH — 3aMIHHUKH.

78. Ilio emnicmio eany3e8o2o puHKy po3ymitoms.

a) BIJHOILIEHHA OO0’€My MNPOAAXY MPOIYKIIi JaHOI KOMMaHii 0 3arajibHOro
00’ eMy peati3oBaHOI MPOAYKIIIi;

0) 00’eM mpojaxy NPOAYKII AaHOI KOMIIaHIi, peasli30BaHOi MPOTATOM
BHU3HAYEHOTO MPOMDKKY 4Yacy;

B) 00’ €M TIPOYKIIli, peasii3oBaHOi B IHTEpBaJll BA3HAYEHOTO MPOMIXKKY Hacy.

79. Pumnkoea 0oJisi nionpuemcmea — ye:

a) o0’eM mpomaxy TPOMYKIIi MANPUEMCTBA, PEaTi30BAHOI TMPOTATOM
BHU3HAYEHOTO MMPOMDXKKY 4acy;

0) BIAHOLIEHHS 00’ €My MPOAAXKY MPOAYKIII NIJIPUEMCTBA O 3araJIbHOr0 00’ €My
peai3oBaHOl Ha PUHKY MPOIYKIIii;

B) BIHOLIEHHS 00’€My MpOAaXy MPOAYKIIl JAHOTO MiANPUEMCTBA Ta €MHOCTI
PHUHKY;

T') BIANOBI1 0), B) BIpHI.
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80. Mo nepsunnoi inghopmayii nanesxcams:

a) dakTh, TyMKH TPUIYIIECHHS, sfKi 30UparoTh O€3MmocepeHh0 y YYaCHUKIB
PUHKOBOI JiSUTHHOCTI,

0) 1H(opMmanisa 3 BHYTPIIIHIX Ta 30BHIIIHIX JHKEPET;

B) 00po0JIeH1 MaTepiaiu, Kl CTOCYIOThCS TOCIII)KYBaHOTO PUHKY;

T') BIAMOBIIL &), 0) BipHI.

81. Mo 306mniwnix ddxcepen inpopmayii 6i0HOCAMD:

a) MaTepiaiau JOCIiKeHb, 110 Oy BUKOHAHI paHimie, 0a3u JaHUX PO KIIEHTIB
Ta 3BITHICTh IIIPUEMCTBA;

0) cTaTucTHYHI 30IpHUKH, €KOHOMIYHI Ta (axoBi BUJAHHS, MOBIJIOMJICHHS MPECH,
pamio, TenebaueHHs, [HTepHeT-caiiTh, MyOJiKalli KOHKYPEHTIB Ta pPEKJIaMHHX
areHIlii, perioHanbpHi iHPopMaIlliiiHi 0a3u.

82. lonbo8si 0ocniodcenHs: npo8oOsinb 3a O0NOMO20I0 Memoois:
a) EKOHOMIYHUX;

0) coriaabHuX;

B) OpraHi3auiifHO-po3NOpAIHULBKUX;

T') BIAMOBII a) Ta 6) — BipHI.

83. Inghopmayio npo cnoorcueawie mModxcHa ompumamu 6e3n0cepeoHbo 8i0 HUX
Camux, UKOPUCMOBYIOUU MAKI MeMOoOU, sK.

a) ONMUTYBAHHS, CIOCTEPEKEHHS, MOJICITIOBAHHS;

0) onuTyBaHHS, ,,MO3KOBOTO MITYPMY ’, EKCIIEPUMEHT.

B) ONUTYBaHHA, (PYHKIIOHAIHHO-BAPTICHOTO  aHA3y, CIOCTEPEKEHHS,
EKCIIEPUMEHT;

') OMUTYBaHHS, CTIOCTEPEIKECHHS, CKCITIEPUMEHT.

84. Ingopmayiro npo neyceioomneny no8ediHKy CHONCUBAUIE MONCHA OMPUMAMU
3a 00NOMO2010:

a) eKCIEPUMEHTY;

0) ,,MO3KOBOTO IITYpMY ’;

B) CIIOCTEPEKEHHS;

) QyHKIIOHAJIbHO-BAPTICHOTO aHATI3Y.

85. Ycnoro gpopmoro nposedenns onumysanns €:
a) IHTEPB 10;

0) aHKETyBaHHS;

B) MaHEJIbHE OMUTYBAHHS.

86. IIpooyxmosy (moeapmy) cecmeHmayito puHKy SUKOHYIOMb BUX00AYU 3.
a) KaTeropii CoKKMBayiB Ta KJIacy MOCIYT;
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B) Kareropii CmoXHBaviB Ta KJIacy IMOCIYT, CIIOKUBUMUX BJIACTUBOCTEH IMOCIYT 3
3aJJOBOJIbHSIIOTH NIEBH1 BUPOOHUKHU;

I') TEXHOJIOTIYHOI €JHOCTI, CTYNEHIO HOBHU3HM, KaTEropii CHOXXMBaylB Ta KJacy
HOCIIYT.

87. Bueuemnns cnooicusauie nepedbauac:

a) BU3HAYECHHS iXHIX MOTPeO, CTYMNEHIO 3aJ0BOJICHHS ILHMX IMOTped, peaxiiii
CIIO’KMBAaYiB Ha P13HOMAaHITHI MApKETHUHTOB1 3aX0/IH;

0) BUBUEHHS KYII1BEJIbHOI MOBEAIHKH CIIOKHBAYiB;

B) yCi BIAMOBIII BIpHI.

88. Ceemenmayis 0ino6020 cekmopa 6UKOHYEMbCS 3d O3HAKAMU.

a) TaTy3eBO1 MPUHANICKHICTh, ()OPMH BIIACHOCTI;

0) ramy3eBoi NIpUHAJIEKHICTH, POPMH BIACHOCTI, KyHiBEIbHOI TOBEIIHKH;

B) MICLS MPOXUBAHHA, JeMOTpadiuHOl XapaKTEpPUCTUKH, MATEPiaIbHOIO CTaHY,
KYITIBEJIbHOT TOBEAIHKH.

89. Ilpocno3zysanus nonumy 30IilCHIOIOMb KOPUCMYIOUYUCD

a) eKCIIEPTHUMHU METOJaMU Ta METOJIOM €KCTPATOJIAIIii;

0) eKCIepTHUMHU METOJIaMU Ta METOJOM EKCTpaIoJsllii, a TaKoX METOJO0M
PErpecuBHOIO aHaII3Y;

B) €KCIEPTHUMH METOJaMH Ta METOJOM E€KCTPamoJiAilii, METOJIOM PErpecCHBHOIO
aHai3y Ta METOJaMH JIIHIHOTO Ta TUHAMIYHOTO MPOrpaMyBaHHS.

90. Knrouosi pakmopu KOHKYPEHMOCHPOMONCHOCHI:

a) BU3HAYAIOTh YCIIX (YU HEBAaudy) MIAMPHEMCTBA Ha PUHKY, HOr0 KOHKYPEHTHI
MO>KJIUBOCTI;

0) 1e BHpPOOHMYI Ta YIPABIIHCHKI PECYPCH MIANPUEMCTBA, HABUYKU IXHBHOIO
BUKOPUCTAaHHS W HAKONWYEHHS, a TaKOX pe3yJbTaTH, YMOBH Ta OOCTaBHHH,
HEOOX1IH1 AJI1 BUCOKOTO KOHKYPEHTHOI'O CTaTyCy MIANPUEMCTBA HA PUHKY;

B) yCi BIAMOBI/I BIpHI.

91. Cmumynioroua QyHxyis yin noaseae:

a) y TOMy, IO IXHIi pIiBEHb, SKIIO BiH JOCTaTHHO BUCOKWMW, BIUIMBAE Ha
3aIliKaBJIEHICTh B HApOIIyBaHHI 00’€MiB BUPOOHUIITBA Ta SKOCTI MPOAYKTIB 3
METOI0 OTPUMAHHS J0JIATKOBUX IMPUOYTKIB Ta JIOXO/IIB;

0) y TOoMy, IO I[IHU MPEJCTABISIOTH COO0I0 OCHOBHHUI (haKTOP BPIBHOBAKCHHS
MOMUTY Ta MPOMO3UIIIT;

B) y TOMY, II[0 CHIOKMBAY 3a IIHOO, 10 CKJIaJacs, KyIye TOW TOBap 4M MOCIYTY,
sKa oMy He0oOX1JHa B HEOOX1H1i HOMY KUIbKOCTI;

I') ycli BUIIIe3rajaHi BiAMOBII BipHI.
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92. Cmpame?zisi 3HAmMMA 8ePUIKie nepedbauac:

a) peamizaiio Mmociayr 3a tapudamu, sKi 3HAYHO TEPEBUIIYIOTh BUTPATH Ha IXHE
BUPOOHHUIITBO;

0) BUPOOHMK MOCITYT BCTAHOBJIIOE TapU(pH 3 MIHIMAaJIbHUM NMPUOYTKOM, 200 HaBITh
HUKYE BUTPAT HA BUPOOHHUIITBO;

B) BCTAaHOBJEHHs Tapu(diB Ha OJHONMEHHI TMOCIYTM 33 OKPEMHMH
CIOKMBAIIbKUMHM CEIMEHTAMHM 1 3aCTOCYBAHHS 3HUKOK B 3aJIeXKHOCTI BiJ yacy Ta
IHTEHCUBHOCTI CIIO’)KMBaHHS TIOCITYT KOHKPETHUMH a0OHEHTaMU;

I') BCTAHOBJICHHS Tapu}iB MPU3HAYAETHCA HE HA OKPEMI MTOCIYTH, a Ha iXHI TPYIIH.

93. Cmpamezis KOHKYPEHMHO20 YIHOYMBOPEHHS nepeobadac:

a) BUKOPWCTAaHHS TEBHUX 3aCO0IB ICHXOJIOTIYHOTO BIUTMBY, SIKI 3a0€3MeuyroTh
MIJBHUIICHUH 1HTEpeC 10 KOHKPETHUX IOCIYr abo, fKi CKIaJalTh y aOOHECHTIB
BpPa)KE€HHSI OTPUMaHHS 3HAYHUX JI0JAATKOBUX BUTOJ Bl KOPUCTYBaHHS HUMH;

©0) BcTaHoBIeHHS Tapu(piB Ha OJHOMMEHHI TMOCIYTH 33 OKPEMHMH
CIOKMBAIlbKUMH CETMEHTAaMH 1 3aCTOCYBAHHS 3HMKOK B 3aJIEKHOCTI BIJl 4acy Ta
IHTEHCUBHOCTI CIIO’KMBAaHHS NOCIYT KOHKPETHUMHU a0OHEHTaMU;

B) KUIBKICTh METO/IB, BUKOPUCTAHHS SKUX JO3BOJISIE€ JIOCATTA OMEPaToOpy
KOHKpPETHI TMepeBard Yy TMOPIBHSAHHI 3 IHIIMMHM KOMIIAHISIMHU, SIKI HaJaloTh
aHaJIOT14HI MOCIYTU B JAHOMY PUHKOBOMY CETMEHTI.

94. Yymausicmv noxynyié 00 3MiHU YIH 3 MOYKU 30py 00°emy KYniaii
HA3UBAEMBCS

a) KyMiBeJIHHOIO TTOBEAIHKOIO;

0) IIHOBOIO €JaCTUYHICTIO;

B) IJIATOCITPOMOKHUM MOTTUTOM.

95. Tapugh na nocnyau 36 ’a3Ky 018 HACENEHHS CKIAOAEMbCA 3.
a) co01BapTOCTI MOCIYTU Ta NPUOYTKY;

0) MpsAMUX Ta HEMPSMHUX BUTPAT, MPUOYTKY Ta MOAATKIB;

B) cOOIBapTOCTI MOCIYTH, MIPUOYTKY Ta MOJATKIB;

I') BiANOBIJII 0) Ta B) BIpHI.

96. Jlo npsamux sumpam 8iOHOCAMb.

a) BUTpaTH OE3MOCEPEIHbO MOB’A3aH1 31 CTBOPEHHSM MOCIYT Ta 3 YTPUMaHHAM
oOJIaJIHAHHS Ta CTIOPY/IKEHB;

0) BuTpaTu Oe3mocepeHhO IMOB’sA3aH1 31 CTBOPEHHSIM MOCITYT Ta 3 YTPUMaHHAM
oOJIaIHaHHS Ta CTIOPY/KEHBb, BUTPATH HA MAPKETHHT Ta POOOTY 3 KIIIEHTAMHU.

97. Mooscnusuii dianazon mapugdy oomedncenui:

a) MONUTOM Ta BUTPATaMU;

0) LIHaMHU KOHKYPEHTIB Ta BUTPAaTaMU;

B) L[IHAMU KOHKYPEHTIB, TOMUTOM, BUTPATaMHU Ta 3aKOHOJABYUMHU aKTAMH.
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98. Tapughu na nocny2u MoM#CHA 6CMAHOBIIOBAMU HACIYNHUMU MEMOOAMU:
a) 3a TPAHUYHUMU BUTpATaMH, OPIEHTYIOUHNCHh HAa Tapu(u KOHKYPEHTIB;

0) mapaMeTpUYHUM METOOM;

B) METOJIOM CJIIAKYBAaHHS 3 JIJIEPOM, BUXOSIUM 3 €TaCTUYHOCTI MOMUTY;

I') yCl BULIE3rajani BIANOBIAl BIpHI.

98. I'onosnum 06'ekmom eniugy KOMNIEKCY MAPKEMUHS0BUX KOMYHIKAYIU €:
a) KOHKYPEHTH;

0) croxuBayi MOCIyT;

B) B3a€MO/Ii1041 KOMIIaHI1;

') OpraHu JAep>KaBHOTO YIIPABIIHHS.

99. Mapkemurneo8i KOMYHIKayii:

a) JBOCTOPOHHIN Tmporec iH(opmaliiHoro oOMiHY, IO 3 OJIHI€EI CTOPOHH
nependavae BIUIMB HAa LUIBOBI ayauTopii, a 3 IHIIOTO OOKYy — OAEp KaHHS
1H(OopMallil Ipo peakilii HUxX ayAUTOpIii;

0) KOMIUIEKC YMPaBIIHCHKMX pIIIEHb 1 3aXO/JIB KOMIIaHII IO CTBOPEHHIO 1
HIATPUMII TOCTIMHUX 1H()OPMALIHHUX 3B'SI3KIB 3 PUHKOM;

B) pekyiama, 3B'A3KU 3 TPOMAJICHKICTIO 1 CTUMYJIIOBAHHS MPOJAXKIB;

I') BIANOBI/II @) 1 B) MPaBUJIbHI.

100. Komynikayitina nonimuka niOnpueMCcmed J1edxicums 6 OCHO8L MaKo2o
IHCMpPYMeHma KOMNIeKCY MAPKeMUHey 5K:

a) POJyKT;

0) miHa;

B) IIPOCYBaHHS,

T') PO3MOILIL.

101. Pexnama — ye:

a) Oynp-ska miuaTtHa ¢GopMa HEOCOOMCTOTO HaJaHHS IMOCHYT 1 MPOCYBAHHS 1/IEH,
TOBAPIB 1 MOCIYT KOHKPETHOI'O 3aMOBHUKA;

0) uuUIecpsiMOBaHEe MOMIMPEHHS 1H(GOPMAIIil PO CIOKUBY1 BJIACTUBOCTI MOCIYT,
TeXHOJIOT1i, Tapudu, BUAM 0OCTyrOBYBaHHS, HAMPSAMKHU JISUIBHOCTI KOMIIaHIi, 1110
MOYMHAETHCS ISl IXHBOT MOMYJIIpU3alii 1 3alyYeHHsI yBaru ClioK1Bauyis;

r') yCi BIMOBI/I TPABUIIBbHI.

102. OcHosni emanu po3poodKu pekiamHoi KOMNAHII:

a) BUSBIICHHS I[IIbOBOT ayJUTOP1i, BCTAHOBJICHHS LIIJICH 1 BU3HAUYEHHS OIOKETY;
0) po3pobka pekiaMHOi KOHIIEMIil, CTBOPEHHS PEKJIaMHOTO0 MPOAYKTY 1 BUOIp
pEKJIaMHUX 3aC001B;

B) CKJIaJaHHs rpadika pekjaMu 1 3aTBEPIKEHHs OI0JKETY, OLliHKA €()eKTUBHOCTI
peKIaMu;

I') ycl BIANOBII IPABUIIbHI.
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103. Line pexnamu:

a) popMyBaHHS 1 MATPUMKA MOTUTY, PO3IIUPEHHS 00CSTIB MPOJAXKIB;

0) hbopMyBaHHS 1 MATPUMKA TO3UTUBHOTO IMIIKY KOMIIaHii;

r) 3MiHa T[OBEOIHKM KJII€HTA, CIIOHyKaHHd MHOro 10 KYMiBJIl MOCIyrd B
00OMeXXeHOMY Mepio/ii yacy.

104. Pexnamnuii 6100cem OpieHmMOBHO MONCHA YCMAHOBUMIL:
a) y BIJICOTKax Bij 0OCATY MPOJIaxiB;

0) BUXOJIIYM 3 MOKJIMBOCTEH KOMIIAHIT;

B) NAPUTETHUM METOJIOM;

r') yCi BIMOBI/I IPABUIIBbHI.

105. 36'a3xu 3 epomadcokicmio — ye:

a) Oynmp-ska miatHa ¢opMa HEOCOOMCTOTO HAJAaHHS IMOCIYT 1 MPOCYBAHHS 1/ICH,
TOBApIB 1 MOCIYT KOHKPETHOTO 3aMOBHUKA;

0) MIAJIBHICTh MO BCTAHOBJICHHIO 1 MIATPUMII BIIHOCHH 3 PI3HUMH CYCIUIBHUMH
rpynamy Bl TOIVIAJIB, HACTPOIB SKUX 3ajeXaTb KOMEpPLIHHI pe3yibTaTH
JISTBHOCTI KOMIIAHI;

B) 3ax0Ad, IO TPOBOAATHCS KOMMAHIEID 3 METOK 3allyuyeHHs yBaru
IPOMAJICBKOCTI JI0 11 AISUTBHOCTI 1 MPOAYKTIB, SIKI BOHA MPOIOHYE.

106. Line PR-niompumxu mapkemuneo80oi OisibHOCMi NIONPUEMCMBA.
a) 3aIy4eHHSs 1 30€pEeKEeHHSI KITIEHTIB;

0) hopmyBaHHS OMUTY Ha TOCIIYTH;

B) ITIJIBUIIICHHS JOSUTBHOCTI KJIIEHTIB 10 KOMIIaHI{,

T) yCi BIMOBIII TIPABUIIBHHI.

107. Jlo ¢pipmosoco cmunio komnawii 610HOCAMbCA

a) ¢pipMOBa Ha3Ba, TOPTOBEJIILHUIN 3HAK, JIOTOTHII, CJIOTaH;

0) opranizailiiiHa CTpyKTypa;

B) CTWJIb YIIPaBJIIHHS, CTWIb IUTOBUX BIJIHOCHH MOBEIHKHU CIIBPOOITHHUKIB;
I') BIANOBI/II @) 1 B) MPaBUJIbHI.

108. Jlo cneyianvrux nodiu y pamkax PR-niompumku mapxemuneo80i OislibHOCmi
NIONPUEMCINEA BIOHOCAMb !

a) MPOBECHHS JIOTEpEHl, Irop, KOHKYPCIB cepe]l CIIO’KHBAYIB;

0) MpOBEICHHS BUCTABOK, ITPe3eHTaIlll, KOH(EPEHIIIH, TPUHOMIB;

B) YCTaHOBJICHHS CE30HHOTO 3HIDKCHHS I11H;

I') BIAMOBII &) 1 6) TpaBUIIBHI.

109. Cmumyniogeanns npooasicie — ye:

a) pi3HI MIPU 3a0XOUYEHHS, 10 CIOHYKAIOTh, CIIOKMBAHHS KOHKPETHHUX IMOCIYT Y
BCTAHOBJICHUM 4ac;

0) maTHa popMa HaJaHHS 1 TPOCYBAHHS MOCITYT KOHKPETHOT KOMIaHIi;

I') HaJIaHHA CIIO’KMBAYEBl JOJATKOBOIO 00cATY 0€3KOITOBHUX MOCTYT.
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JTIOJIATOK

HABYAJIBHA ITPOT'PAMA JUCHUILJITHA ,MEHE/IT/KXMEHT,
MAPKETHUHI 1 IIAIMTPUEMHULTBO”
(mns crynenTiB Hanpsimy 0925 ABToMaru3ailisi Ta KOM MIOTEPHO-IHTETPOBaHI
TEXHOJIOT'1)

Moayas 1 —,,OCHOBH NiANPUEMHULTBA”

CTPYKTYPA 3AJIIKOBOI'O MOAYJIA 1

No 3MmicToBHii MOaY.Ib Jlexmii 3aHgarTs Camocriitna | [HauBiqyatpHa
M. (ron.) | mpakr. | 11a6. pobota poboTa
Monynsb 1: Ocnosu nionpuemnuymea (2 kpedumu 72 200.)
1 | ITignpueMHHUIITBO SIK TTPOIIEC 12 12 - 16 -
) QpraHisaIJiiﬂ M1 TPUEMHHUIBKOT 12 4 i 16 i
TISUIBHOCTI
Pa3zom moayJs 1, roa. 24 16 - 32 -

3MicT 3MICTOBHX MOAYJIIB (JIEKUiHUX FOAUH):

1.1. IMionpuemnuumeo ax npouec (12 ron.). Po3kpuBaroThCcsi TEOpeTUUHI
3acaJ ¥ MPaKTUYHI aCIeKTH IMPoIecy IMIANPUEMHHUIILKOI ISUIBHOCTI B Taiy3i
3B’s13Ky. PosrmsmaroTeess  cTaiii  mpolecy  HIANPUEMHHITBA —  (POpMyBaHHS
KOMEpIIHHOT 171e1, po3poOka Oi3Hec-IaHy, MoOuTi3amis (piHAHCOBUX pPECypciB Ta
CTBOPEHHSI M AMPUEMCTBA.

1.2 Opezanizauyin nionpuemnuybkoi oiaarvnocmi (12 ron.).

Posrnsgatorecst opratizamiifHo-mpaBoBi GopMHU TIANPUEMHHUIIBKOT AiSITBHOCTI,
NUTaHHS (PpaHYali3WHTY Ta CYyTHICTh JOTOBIPHMX B3a€MOBIJHOCHH: BHJIH JIOIOBODIB,
TEXHOJIOT1s1 YKJIaJaHHs TIOTOBOPIB. PO3KpUBAIOThCS TEOPETUYHI Ta MPAKTUYHI aCIIEKTH
3a0e3neyeHHs 1H(OpMaIliitHOI Ta EKOHOMIYHO1 O€3MeKH MIAIPUEMCTBA.
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HEPEJIIK 3HAHbB I BMIHb, SAKI IIOBUHEH 3IOBYTU CTYJAEHT IIPU
BUBYEHHI NONEPEJHIX JNCIUIIIIH AJ51 3ACBOE€HHA 3MICTY
JAHOI'O MOAYJIA
Moayas 1: Ocnogu nionpuemnuuymea

»wEKOHOMIYHG meopia”:
Moayns 1: Kanitan sik caMopo3BUBaroda cucteMa

Ne \ 3MicT 3HAHD \ Hnudp
Moayas 1
1 | OcHOBHI KaTeropii KJ1acH4Ho1 TPYJ0BOi Teopii BapTOCTI 3H.1
2 | Ilpupoja xamitany 3H.2
3 CYTH?CTI: aKI[IOHEPHOTO KaIliTally Ta HOro pojib B Cy4aCHOMY E€KOHOMIYHOMY 3H 3
KUTTI
4 CyuacHi ¢opmu MposiBy aOCOJTIOTHOTO 3aKOHY pyXy KaliTalxy B HampsMKy 3.4
(dhopmyBaHHS O€3MIOCEPETHBO CYCTUIPHUX BIAHOCHH )
3MicT yMiHb
Moayas 1
BwmiTtu 3acTocoByBaTH py HAYKOBOMY JTOCTIKEHHI IPEMETY METO]] CXO/KEHHS
I B1J1 aOCTPaKTHOTO JI0 KOHKPETHOTO YM.1
) AHaqisyBaTH npoIlec HarpoMaJKeHHsl KamiTaly Ta YTBOPEHHS Pe3epBHOI apMii VM2
mpaii
CraBuTH Ta BUpINIYyBAaTH 3ajadi, IO CTOCYIOTHCS NMUTAHHS NPUOYTKY Ta HOTO
3 | po3moaiay, a TaKoX TMPOIECY CTBOPEHHS CEepeaHbOI HOPMHU MPHOYTKY 1 IIIHU YM.3
BUPOOHUIITBA
OpienTyBatricss B TipoOjeMax BIATBOPEHHS CYCHUIBHOTO KaIliTally B yMOBax YM 4
4 | mpoCTOTO Ta PO3MIMPEHOTO BiITBOPEHHS, aHATI3yBaTH IIEeH MPOLEC 3 TOUYKU 30PY
HOro IIUKIIIYHOTO XapaKTepy
5 | AnanizyBatu npo0OeMu OB’ si3aHi 3 AISUTHHICTIO CY4acHOI KOpIopaiii YM.5




TEMATHUYHUMN IIJIAH JEKIIN

JEKIIIT Homepn
ceMiHapiB,

= |Mics1b, OpPaKTUYHUX Homepn .

2 H ) . . . T'omn- FOHHH.IE p P Jlitreparypa

£ | 4ucna Temu Ta 3MICT IBOTOAWHHOI JIEKIII1, TOJaTKOBHI MaTepiai | camocrifi- 3aHATh,  |1a0OpaTOPHUX [0 TeMi

2 | TrKHS CaMOCTIHHOTO BHBYCHHS, PO3TIIATyBaHI TUTAHHSI ek HOT'O KOJIOKBiyMiB, | pOOIT 1O TeMi

1 BUBYCHHSA | KOHTPOJIbHUX
poliT
MOJIVJIb Ne 1 Ocnosu nionpuemHuymaa.
Hapuanphuii wac: nk — 24 r., np—161.,16 — 1., CPC —32 1, xpeautiB ECTS — 2
1 biznec 1 mianpueMHUIITBO.
Bunu 6i3necy. [linnpuemnnipka 3aatHicTh—crnenudiaauii hakrop OizHecy. ) ) Nel 1
. vy . . . 0

BusHaueHHsT HOHATTSA L IIIITIPUEMHULITBO . HlZ[l'IpI/I€MHI/II_[bK1 SIKOCTI. 8¢ 11-50
JlonaTtkoBo: icTopis MiIIPUEMHHIITBA.

1 [HHOBaNIWHUI TIpOIIEC Ta IHHOBAIITHA (PYHKIIIS MTiITPHEMIIS. 1
IaHoBaIiHK Tporiec. Kananu BpoBayKeHHST HOBOBBEICHD. 2 2 - 6¢c275-
JonatkoBo: Gi3HEC-1HHOBALIHHI CTPYKTYpH. 204

2 [Ipomec mianpueMHUIITBA. 1

[Tomryk Ta orinka koMepiiiHoi i1ei. Po3poOka Oi3Hec-Tutany, MOOiTi3ais
LYK Ta ol 1ep1t A p Y, H 2 4 Ne2 6c83-115
peCypcCiB Ta CTBOPEHHS ITiIMTPUEMCTBA.
JlonaTkoBO: peryoBaHHs MiIPUEMHHIIBKOT TisIbHOCTI B YKpaiHi.
®dopmyBaHHS KOMEPIIIHOI i7ei.
Metou renepaiii HOBUX i1el. Bukiam koMepiHoi igei. 1
3 . : 2 4 No3, No4
JonatkoBo: EkoHomiuHI TpoGieMu MiAnpueMHUIITBA. 7 ¢ 69-78
CrpykTypa 1 3MicT Oi3HEC-TIIaHy.
3 Mera 6i3Hec-TIaHyBaHHs. 3MICT pO3/ILIiB Ol13HEC-TUIaHy. ) ) NoS 1
Honatkoo: IIpoiiec peaqbHOT0 iHBECTYBaHHS. B 6 ¢ 303-
317

LI1



Mo0Gini3artist (hiHaHCOBUX PECYPCIB.

Ixepena ¢inancyBanas. OcoOIUBOCTI KpeAUTYBaHHS. [HBeCTHITIIHE NoG 1
¢inancyBanHs. @iHaHCOBUH JII3UHT. B 4

JomarkoBo: 3akoHoaB4a 6a3a (hiHAHCOBOTO JII3MHTY.

OpranizaniiHo-1paBoBi (OPMH MIANPHEMHHUIIBKOT TiSUTBHOCTI. 1

[HauBiMyanbHe Ta KOJEKTUBHE MiANMPUEMHUANTBO. [TiMMIPUEMHUIITBO 3 - 7 ¢ 90-104
YTBOPEHHSIM IOPUAMYHOI 0coOu. Mase miAnprueMHHUITBO. 3

[nuBiAyanbHe MiIPUEMHULITBO Ta MaPTHEPCTBO. 1

[MTianpuemens — ,,pizuuna ocoda”. [ToBHE Ta KOMaHIUTHE TOBAPHCTBO. - 2

Kopnoparusna ¢opma opranizariii nianpueMHHUIITBA. 1

AxuioHepHe ToBapucTBO. YrpaBiiHasg AT. ToBaprcTBO 3 0OMEKEHOIO 2
BIJIIIOBITAIBHICTIO. )

Jlo1aTKOBO: MPUHIMIIHN KOPIIOPATUBHOTO YIIPABIiHHSL.

DpaHYal3UHT. 1

[Tonsitta ppanuaiizunry. Bunu ¢panuaiizunry. [lepeBaru 1 Heomiku 7 ¢ 128-
¢bpanyaiizunry. [IpuHuKnu napTepcTBa. ) 133

JloroBipHi B3a€MOBITHOCHHY Y TiATIPHUEMHHIITBI.

CyTHICTb TOTOBIPHUX B3a€MOBIAHOCUH Ta BUIIU JOTOBOPIB. No7. Nog 1

TexHoorist yKinaganas qoroopy. [IpoBegeHHs Ni0BUX MEPEroBOpiB. ST 2

Jl01aTKOBO: CTPYKTYPA 1 3MICT FOCIIOIAPCHKOT0 IOTOBOPY.

3axucT KoH]iAeHUIHHOCTI 1H(pOpMaLii PO MiATPUEMHULIBKY AISUIBHICTD . 1
[ToHATTS PO KOMEPLIHY TaeMHUIIIO. 3aCO0H 3aXUCTY KOH(DIICHIIHHOCTI - )

iH(dopMallli Ha TIANPUEMCTBI.

891



HEPEJIIK IIPAKTUYHUX 3AHATDH

Temu npakTHYHHUX 3aHATH MoayJs 1
,»OCHOBH MIIIPUEMHUIITBA”

169

1e

- Temu Toagun
1 | IlixmpueMHUIIBKI SKOCTI 2
2 | IlpaBoBi BUMOTH CTOCOBHO IiIPHEMHHUITBA 2
3 | Buknag komepmiitHoi i1ei 2
4 | Metoau reHepaiiii KOMEpUIMHUX 11ed 2
5 | ExoHOMiYHa OIliHKa KOMEPILIHHOI1 i7el 2
6 | Po3paxyHOK JII3WHTOBHX IJIATEXKIB 2
7 | Po3poOKka mpoeKTy rocrnogapchbKoro A0roBopy 2
8 | linoBi meperoBopu 2

HEPEJIIK 3HAHbB I BMIHb, AKI IOBUHEH HABYTHU CTYJAEHT B

MHNPOLECI BUBYHEHHS MATEPIAJIY JAHOI'O MOAYJIA

BuxigHi 3HaHHS TAa yMiHHA 3 MoayJs 1

1®

L. 3MicT 3HaHb MIudgp
1 | CyTHiCTh Ta BU3HAYEHHS MOHSATH ,,013HeC” Ta ,, I AIPUEMHHUITBO” 3H.1
2 | Ponb Ta ocHOBHI (OYHKIIT TIATPUEMIIS 3H.2
3 QCHOBHi . IHCTUTYLIl,  JepKaBHE  PEryJlIOBaHHSI  MiANPUEMHHIIBKO] 3H.3

JiSJIBHOCTI
4 | CyTHicTh IHHOBaLIKHOTO MPOIIECY Ta iHHOBAIiiiHA (DYHKIIIS MiAIPUEMIIS 3H.4
5 | OcHOBHI eTanu NpoIecy MiANMPUEMHHIITBA 3H.5
6 | Buznauenns ,,6i3Hec-miany”’. 3MicT Oi3HEC-TUIAaHY 3H.6
7 | Oco6auBOCTI i BUKOPUCTAHHS PI3HUX JUKepesl (iHAaHCYBaHHS 3H.7
8 | BuszHauenns ni3usry. Bunu mizunry 3H.8
9 | OcobauBOCTI pI3HUX OpraHi3aliiHO-NIPABOBUX (OPM  MiANPHEMHHUIIBKOT 3H.9
IISUTBHOCTI
10 | CkiaioBi )KUTTEBOTO IUKITY MiAIPUEMCTBA 3H.10
11 | IIporiec cTBOpEHHS MiANPUEMCTBA 3H.11
12 | HonsarTs ppanyaii3uHTy 3H.12
13 | OcHOBHI BuaM (hpaHyai3uHTY 3H.13
14 | Etanu noOynoBu ¢hpaHyail3uHIoBO1 Mepexi 3H.14
15 | CyTHICTh IOTOBIpHUX B3a€EMOBITHOCHH Ta BUIH JOTOBOPIB 3H.15
16 | IToHATTS ,,KOMEPIIHHOT TAEMHUIT” 3H.16
17 | CytHicTh iHpOpMaLiHHOI Ta EKOHOMIYHO1 O€3MEeKH MiAPHEMCTBA 3H.17
18 | OcHOBHI jpKepena 3arpo3 iHpopmaiiiHii Oe3neri nignpueMcTBa 3H.18
19 | Meroau Ta 3aco0u 3axucTy KOHG1IEHIIHHOI 1H(opMallii Ha TiANPHUEMCTBI 3H.19
3micT yMiHB
1 | Buznauat 0cOOJIMBOCTI IiATPUEMHHIIBKOI 3JaTHOCTI YM.1
2 | Bu3Hauatu 3MIiCT KOXKHOTO 3 €TaliB peaiizaiii KoMepiiiHoi ixei YM.2
3 @®opmMyBaTH KOMEPLIMHY 1/1€0 BHUKOPHUCTOBYIOYM pPI3HOMAaHITHI METOJIU VM3

MiACUIICHHS] TBOPYOi aKTUBHOCTI
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4 | BuzHauaTy po3Mmip JII3HHTOBOTO IJIATEXKY YM.4
5 | OOrpyHTOBYBaTH MOKJIMBICTh Ta EKOHOMIYHY JOLUIBHICTD peajtizalii 00paHoi YM.5
KOMEPIIHHOT i7el
6 | l'oTyBaTu TOKYMEHTH 70 YKJIadaHHS JTITOBHX YTOJ YM.6
7 | BecTtu 11710B1 IEPErOBOPH. YM.7
8 | Ckyagaty IpoeKT rocrnoiapchbKoro J10roBopy YM.8
9 | Po3paxoByBaTu po3Mmip JI3MHTOBUX IJIATEXKIB YM.9
10 | Bu3Hayatu OCHOBHI JpKepena 3arpo3 iHpopmamniiHoi 0e31neKH MiIIpueEMCTBA YM.10

TECTHU AJIA IEPEBIPKA OJEP)KAHUX 3HAHD I BMIHb

Buau TectiB Hymepauis nuTanb

3aBaaHHs — TecTH sl nepeBipku 3HaHb i | 1-8, 11-24, 33-40, 52-75, 77-121.
BMIiHb /151 000B’AA3KOBOI YaCTHHH NPOrpamMu
MOy

3aBaaHHsl — TecTH I NepeBipku 3HaHb Ta | 1-121
BMiHb OUIbII  MOIVIMOJIEHOTO BHUBYEHHA

NMporpamMu
3aBnaHHsi — TecTH /JsA PpekTopcbkoi Ta | 1,4, 6,7, 13, 14, 19, 36, 37, 39, 58, 59, 67, 78,
rajy3eBHux nepeBipok 79, 80, 81, 82, 110,116.

CIIUCOK PEKOMEHJIOBAHOI JIITEPATYPU

1. boratuproB A.M., borartuproBa JI.JI., Penpkin O.C., Tapmackina T.M.
OCHOBM TIANPUEMHUIITBA, MEHEIDKMEHTY Ta MAapKETHHTYy B Tally3l 3B S3KYy:
Hapuanbuuit mocionuk / 3a pen. na.e.H., npod. Pempkina O.C.: YU.1. OcHoBu
nignpuemannTa. — Ogeca: OHA3 im. O.C. ITonosa , 2007. — 208c.

2. T'ocnodapcokuii kodexc Ykpainu. 16.01.2003 Ne436 — IV BBP No21-22
30 tpaBusa 2003 p.

3. 3axomn Ykpainu ,,Ilpo Oepoicasny niompumxy mano2o nionpuemuuymea” Bij
19.10.2000 p., Ne 2063 — 1T BBP Ne 51-52.

4. 3axon YVxpainu ,,Ilpo ¢hinancosuti nizune” Ne 1381-1V Bim 11.12.2003 //
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Yrpaini // BBP — Ne7. — 2004.

6. Cuzonenxo B.O. Cyvacue mianpuemuunrso: Jlosigauk. — K.: 3nanns-IIpec,
2003.-379 c.

7. Cmounep [lowc. A.®., [lonan E.I'. Betyn y 6131ec: Ilep. ¢ anrin. — K: EY®IMB,
2000.—752 c.

8. Xuzpuu P., I[lumepc M. IllpennipuHUMATEIbCTBO, WM KAK 3aBECTH
coOCTBEHHOE JIe1I0 W Jo0ouThea ycmexa. — Beim. 1. Ilpennpunumarens u
npeanpuauMarensetBo. — M.: [Iporpecc, 1992. — 160 c.

9. Husinonuii kooexc Ykpainu. Kaura nepma // Bigomocti BepxoBHoi Paau
VYkpainu. — Ne 40, 3 xoBTHa 2003 p.
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Moayab 2 — ,,OCHOBH MEHEAKMEHTY Ta MAPKETHHIY”

CTPYKTYPA 3AJIIKOBOI'O MOAYJIA 2

Ne 3MmicToBHii MOYJIb Jlexmii 3aHATTs Camocriiina | [nauBiayanbHa
III.. (rom.) TIPaKT. \ 11a6. pobota pobota
Monynb 2: Ochosu menedyicmenmy ma mapkemunzy (2,5 kpeoumy 90 200.)
1 | OcHOBU MEHEKMEHTY 8 8 - 18 -
2 | OCHOBU MapKETHUHTY 16 8 - 32 -
Pazom moayas 2, roa. 24 16 - 50 -

3MmicT 3MiCTOBHX MOAYJIIB (JIEKUIHHUX FOAUH):

2.1. Ocnosu meneodrcmenmy (8 To11.).

OXOIUTIOIOTECS  MUTaHHS  MEHEPKMEHTY Ha  MIANPUEMCTBAX 3B A3KY.
[lignpueMCTBO pO3TIISAAETbCS  SK CHUCTeMa YIPaBIIHHS, BU3HAYAETHCA 3MICT
3arainbHUX (PYHKIN yrpaBIliHHS, IJITaHYBaHHS, OpraHi3allii, MOTHBAIIii Ta KOHTPOJIIO.

2.2. Ocnoeu mapkemunzy (16 ron.).

OXOIUTIOIOTBCS.  MUTAaHHS  MapKEeTUHTY  Ha  MIANPHUEMCTBAX  3B’SI3KY.
Po3kpuBaioTbes QYyHKIIT MapKETUHTY — JIOCHIDKEHHS PHUHKY 30YyTy, 3I1HCHEHHS
TOBapHOI 1 Tapu(HOI MONITUKH, OpraHi3aiis MPOoJaXy Ta MIPOCYBaHHS MOCIYT
3B’ SI3KY.

IEPEJIIK 3HAHB I BMIHb, AKI IIOBUHEH 31O0BYTU CTYAEHT IIPU
BUBYEHHI NOINNEPEJHIX JTUCIUIIJIIH 1JIsA 3ACBOE€HHA 3MICTY
JAHOI'O MOYJA
Mopyasb 1: Ocnoeu nionpuemnuymea

»wEKOHOMIUHG meopia”:
Monyns 1: Kanitan sik caMopo3BUBaroya cucreMa

Ne \ 3MicT 3HAHb \ Hndp

Moayas 1

1 [Ipenmer eKOHOMi"IHO'l. Teopii 3 TOUKH 30Dy foro OCO6J‘II/I]3‘OCTi.}IK iTicHOT 3.1
CHCTEMH Ta OCHOBHI HaIPsSIMKU HOTO CAMOPO3BUTKY B CYYacCHHH IepioJt

2 | OcHOBHI KaTeropii KJIacH4HOl TPYJOBO1 Teopii BapTOCTi 3H.2

3 | Ilpupona xamitamy 3H.3

4 CYTH?CTB aKI[IOHEPHOT0 KaIliTally Ta HOro pojib B Cy4aCHOMY E€KOHOMIYHOMY 314
KUTTI

5 CyuacHi (opMmu MposiBy aOCOJIOTHOTO 3aKOHY pyXy KaliTaly B HamnpsMKy 3H.5
(dhopmyBaHHS O€3MTOCEPETHHO CYCTUTPHUX BIAHOCHH )

3micT yminb

Moayas 1

i Bmitu 3acTocoBYBaTM IpU HAyKOBOMY JIOCHIPKEHHI NpeAMeTa, METOJ YM.1
CXOJ/PKE€HHS BiJl aDCTPaKTHOIO O KOHKPETHOIO :

5 AHaJi3yBaTH MpOIEC PO3BHUTKY (OpMHU BapTOCTI Ta BUHUKHEHHS TpoOIIEH, a VM2
TaKOX 1X (PYHKIIi B Cy4acCHOMY CBITI ]
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3 | HamaBatn xapakTepUCTHUKY 3apOOiTHIN MJIATHI SIK IEPETBOPEHOi OPMH BapTOCTI YM.3
1 I[iHK TOBapy, poOOYOi CHIM, OCHOBHMM (opMaM 3apruiaTH Ta iX CydaCHUM
Moaudikarism.

4 AHaJ‘{i3YBaTH IpoIleC HarpoMaJUKEeHHs KaliTaldly Ta YTBOPEHHs PE3epBHOI apMii VM4
mpaii
CraBuTH Ta BUpILIYBAaTH 3aJadl L0 CTOCYIOThCS NUTAHHSA NPUOYTKY Ta ioro

5 | posmonity, a TakoX MpPOIECY CTBOPEHHsS CEpeIHbOI HOPMHU MPUOYTKY 1 LiHU YM.5
BUPOOHMIITBA
OpientyBaTtrics B TpoOieMax BiITBOPEHHS CYCIUJIBHOTO KalliTally B YMOBAax YM.6

6 | IpOCTOro Ta PO3IIMPEHOTO BIATBOPEHHS, aHANII3yBaTH Lieil MpoLec 3 TOUKH 30py
HOTO IUKIIIYHOTO XapaKTepy

7 HanaBatu XapakTepuUCTHKYy €KOHOMIYHHMM Kpu3aM, iX MNpuuuHaM, ¢opmam YM.7
BUPAXKCHHS

2 AmnainizyBaTH MpoOIeC CaMOPO3BUTKY OPTraHIYHOI CHCTEMH €KOHOMIKHM B HOBIH YM.8
¢azi — imnepiaii3Mi, BU3BHAYUTH CYTHICTh MOHOTIOII], ii hopm

9 | AnanizyBatu mpo6jemMu NoB’si3aHi 3 ASUTBHICTIO Cy4acHO1 Kopropauii YM.9




TEMATHUYHUMN IIJIAH JEKIIN

E Micsip, JEKIIT Homepu

E | uncna CeMiHapiB,

% THUKHA MPAKTUIHUX HOMepI/I .

Temu Ta 3MicT ABOTONMHHOI JIEKIIii, JOJaTKOBHI MaTepial CAMOCTIfHOTO BHBUCHHS, |l OJMHH FOHP.IEH/I 3aHATD, HaGOpaTOpHHXHITepaTypa
’ , p ’ M amocriitroro MG i j| o TeMl
PO3IIIAYBaHI THTAHHS JIeKIif KOJIOKBiyMiB,| pOOIT 1O Temi
BUBHUCHHA |k oHTpOIBHUX
pobit
MOJIVJIIb Ne 2 Ocnosu menedsrcmenmy ma Mapkemuney
Hapuaneuuii yac: 1k — 24r., np— 16 1., 16 — 1., CPC — 50 1., kpenutiB ECTS — 2,5

1 CyTHICTh Ta METOJM MEHE)KMEHTY.

XapakTepucTuKa Mpolecy yrnpapiiHHsA. YTpaBIiHChKa Mpallsd B OpraHi3aiii. 1
Memnemxep Ta iioro 0608’ s3ku. [linnpuemuunbke ynpasninusa. Knacudikaris 2 4 Nel 7
METO/IB YIPaBIiHHS. 8
HomatkoBo: IIpodecist — MeHeKED.

1 CucteMHU# TAXiJ B YIPaBIIiHHI. 1
Cucremna xoHrenitisi. Oprasizaiiis, K BiIKpuTa cucteMa. BHyTpinHe 5 4 No2 4c110-
CepeIOBUIINE OpraHi3allii. 30BHIIIHE CEPEOBUINE OpraHi3allii. - 140
HonatkoBo: CepeoBHIlE NPSIMOTO Ta HENPSIMOTO BILUIMBY.

2 [ TinrpueMcTBO — CUCTEMA YIIPABIIIHHSI.

[TinnpueMcTBO — NEPBUHHA JIaHKA PO3IIMPEHOTO BIITBOPEHHSI. 5 6 No3 1
CucTeMHI XapaKTEpUCTUKH ITiIPUEMCTBA. B 4 ¢ 27-60
JlonaTkoBo: Y4acHUKH JsUTHHOCTI TiIPHEMCTBA Ta IX THTEPECH.

3 OcHOBHI (DyHKIIIT MEHEIDKMEHTY. 2 4 Neq 1
[ IporiecHwiA miaxia — GyHKIIT Ta 38’ s13yroui mporieck. DyHKITiS MIaHyBaHHS. 4 ¢ 289-
@ynkuis opranizarii Ta koopauHarlii. DyHKITiS MOTHBALLI. 430
DYHKIIIST KOHTPOJTFO.

JlonarkoBo: [TprHIMIT 3BOPOTHOTO 3B’SI3KY Ta MEXaHI3M HOTo peastizariii.

€LI



BazoBi MOHSTTS 1 IPOLIEC MAPKETHHTY. 1
Kontiermiist Ta mporiec MapkeTHHTy. CKITa] KOMIUIEKCY MapKETHHTY. 6 c.50-
JlonarkoBo: KoHamu po3moiity mocIyr MOOLTHHOTO 3B’s3Ky Ta IHTepHeT-TIoCIyT. i 55,
MapKeTHHTOBI XapaKTePUCTHKH ITOCITYT 3B’S3KY. 1
3MicT Ta (hOpMU HAJJAHHS TTOCITYT. 2¢.56-83
JlonarkoBo: KyriBesbHa MOBE/IIHKA KOPHICTYBAIB. i 3¢.229-
290

XapaKTeprCcTHKA PUHKA TIOCITYT 3B’SI3KY. 1
(OcoGMMBOCTI IOCTTYT 3B’S13KY. PUHOK MOCITYT 3B°513KY Ta MapKETUHIOBa iH(pOpMALTiSL. NoS 3c.7-38
CerMeHTalisi pUHKA Ta TIO3UIIIFOBAHHSI ITOCITYT. B 6 c. 84-
JlonatkoBo: PuHKoBa KOHKYpeHtis. Turm pusKy. 105
ToBapHa MOJITHKA ITiIPUEMCTB 3B’ SI3KY. 1
DKurreBmii 1k ToBapy. TpauiliiHi IOCTyTH 3B SI3KY. - 5c. 191-
JlonatkoBo: IHTEpHET-TIOCITYTH HA PUHKY Y KpaiHHL. 215
TapudHa mosiTrKa MmiIpUeEMCTB 3B S3KY.
DyHKIii Ta BuaM 1iH (Tapudis). CTpyKTypa BUTpar Ta TapriB Ha IOCTYTH 3B SI3KY. 1
Ctparerii Ta IIHOyTBOPEHHS. Ne6 5¢.202-
JlonatkoBo: PuHkoBi Meroaun dopMyBaHHS Tapr)iB Ha TIOCTYTH MOOUTHHOTO 3B SI3KY Ta 225
[HTEpHET-NIOCITYTH.
KomyHikartiiiHa momitika manpueMcTsa. CKIIa10B1 KOMyHIKAIIHOT ITOTITUKA
[T/ IPUEMCTBA Ta TX 3HAYYIIICTb IS CTIOYKHBAYA. No7 1
3aB/IaHHS TTPHEMCTBA IIOJIO POCYBAHHS TTOCITYT. )
[ IpocyBaHHs TIOCITYT 3B’513KY. PexiamMHa qisuTbHICTb IMIIPHUEMCTBA 3B SI3KY. 1
3B’S3KH 3 TPOMAJIKICTIO.

. , - 6 c. 293-
JlonarkoBo: PR- migrpyMka ornieparopa 38°s13KYy. 208
CTuMyITFOBaHHS TIPOZKY TOCIYT 3B’ s3Ky. L{imi crumy moBaHHs ripoaxy. Metoau i 1

BAHHS CIIO’KUBAYIB 3B SI3KY.
Ky

VLI






IHEPEJIIK IIPAKTUYHUX 3AHATDH

Temu NpakTHYHUX 3AHATH 3 MOAYJIA 2
,,OCHOBY MEHEKMEHTY Ta MAPKETUHTY

9

175

Temn Tonun
Il
1 | IIpodecis - MeHEKED 2
2 | 30BHINIHE CEPEIOBHUIIE OpraHi3aii 2
3 | Po3pobOka cTaTyTy MaJloro MmiJpueEMCTBA 2
4 | Crpykrypa BAT ,,Ykprenekom” 2
5 | CerMeHTYBaHHS PUHKY ITOCIYT 3B’A3KY 2
6 | Po3paxyHOK ToukH 6€330MTKOBOCTI 2
7 | Po3poOka KOMYHIKaliHHUX 3aXOiB 4

Buxigni 3HaHHSA Ta yMiHHS 3 MOAYJIs 2

INEPEJIIK 3HAHDB I BMIHb, SAKI IIOBUHEH HABYTHU CTYJAEHT B
IMPOLECI BUBYEHHSA MATEPIAJIY JAHOT'O MOAYJIA

1e

L. 3mMicT 3HaHB Mudp
1 | CyTHICTb, 00’€KT Ta CyO’€KT MEHEIKMEHTY 3H.1
2 | OcHOBHI (PyHKIIIT MEHEPKMEHTY 3H.2
3 | CyTHICTH YyIIpaBIiHCHKOI pOJIi MEHEKepa 3H.3
4 | Posmonin mpaitii B oprasizaii 3H.4
5 | Poap MeHemKepa B mpoIieci yrpaBIliHHS 3H.5
6 | OCHOBHI METO/IM YIIPABIIHHS 3H.6
7 | XapakTepHi pucH CUCTEMHOIO MiAX01y 3H.7
8 | Cnemmdiky IisIILHOCTI MEHEDKEpa 3H.8
9 | CxiaoBi 30BHIIIHBOTO CEPEIOBHIIA OpraHi3amii 3H.9
10 | Cxya10Bi BHYTPINTHBOTO CEPEOBHINA OpraHizallii 3H.10
11 | OcHOBHI O3HAKH Ta BiIMIHHOCTI MPOLIECHOTO Ta CUCTEMHOTO MiIX0/IiB 3H.11
12 | CtpykTypy motpe0 i CyTHOCTI IIPOLIeCY MOTUBYBAHHSI IIEPCOHATTY 3H.12
13 | 3aBaHHs PiI3HUX BUJIB KOHTPOJIIO 3H.13
14 | BuzHa4yeHHsI MOHSTH ,,pUHOK” Ta ,,KOHKYPEHIIis 3H.14
15 | Meroau TOCHTIPKEHHS PUHKY TTOCIIYT 3B’ 3Ky 3H.15
16 | @yHKuii Ta CTPYKTYpa LiHU 3H.16
17 | CtpykTypy 1oTpeO 1 CYyTHOCTI MPOIIECY MOTUBYBAHHS IEPCOHATY 3H.17
19 | 3aBaHHs piI3HUX BUJIB KOHTPOJIIO 3H.18
19 | Cxy1afioBi KOMIICKCY MapKETUHTY 3H.19
20 QCHOBHi 3aBJ/IaHHS TOBapHOI, 30yTOBOI Ta KOMYHIKalIHHOT MOTITUKU 3H.20

HIATIPUEMCTB 3B 3Ky )
21 | MapkeTHHroBi 0COOJUBOCTI MTOCIYT 3B’ A3KY 3H.21
22 | CtpykTypu BUTpaT i TapudiB Ha MOCIYTH 3B’ SI3KY 3H.22
23 | Crparerito MIHOYTBOPEHHS Ta METOJM YTBOPEHHS TapudiB HA MMOCITYTH 3H.23
3B’SI3KY
24 | HanpsaMKH KOMYHIKalllHOI AiSUIBHOCTI onepaTopa 3B’ A3Ky 3H.24
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3MICT YMiHb
1 | Buznauatu ocHOBHI (hYHKIIIT MEHEIHDKMEHTY YM.1
2 | XapakTepu3yBaTu posib MEHe/DKepa B MPOIECi YIpaBIiHHS YM.2
3 | BusHauaTu CKJ1a/10B1 HEMIPSIMOTO BILIMBY Ha MiIPUEMCTBO YM.3
4 | ®opMyOBaTH OCHOBHI [TOJIOKEHHS CTAaTYTY MIITPUEMCTBA YM.4
5 | XapakTepu3yBaTH 30BHILIHE OTOUYEHHS ONepaTopa 3B’ A3KY YM.5
6 | XapaktepusyBaTH OpraHizaliiiHy CTPYKTYpy OIlepaTopa 3B’ 13Ky YM.6
7 | Bu3zHauaTu TN KyIiBEJIbHOI MOBEAIHKY CIIOXKHBAUA ITOCIYT 3B SI3KY YM.7
8 | BcTaHOBIIIOBAaTH PIBHOBAKHY PUHKOBY INHY YM.8
9 | Bu3HayaTH cerMEHTH Ha PUHKY MOCIYT 3B’SI3KY YM.9
10 | Buznayatu 6€330UTKOBICTh 00CATY TOCIIYT YM.10
11 | BuznauaTtu 3aBIaHHsI Ta 3MICTy KOMYHIKAIIMHUX 3aXO01B YM.11
12 | [InanyBatu okpeMi 3aX0/11 11010 IPOCYBAHHS MOCIYT 3B’ A3KY Ta YM.12

CTHMYJIFOBAHHS 1X CHOXHBAHHS

TECTH JJIA HEPEBIPKH OJEP)KAHUX 3HAHD I BMIHb

Bunu TecriB

Hymepauis nutanpb

3aBgaHHsl — TecTH AJf NepeBipKM 3HaHb |
BMIiHb /151 000B’A3KOBOI YaCTHHHM NPOIrpaMu

1-7, 9-21, 25-29, 31-35, 38, 40-42, 47-60, 62,
65, 67-93, 96, 99-109

MOIYJIst
3aBgaHHs — TecTH AJs NepeBipku 3HaHb Ta | 1-109

BMiHb OLIbID MOrJHOJIEHOT0 BHBYEHHSA

NporpamMu

3aBiaHHs — TecTH /I PpekTopchbkoi Ta | 1,2, 5,6, 11, 12, 16, 21, 31, 48, 51, 55, 58, 59,

rajgy3eBHuX nepeBipokK

68,71, 73,77, 101, 99.
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HaBuannpHe BugaHHs

BoratupboB AHaTtonin Muxaunnosuuy,
BoratupboBa Jlrogmuna OMuTpiBHa,
PepnbkiH OnekcaHap CemeHoBMY,
TappackiHa TeTaHa MukonaiBHa

OCHOBHU IIIANPUEMHUIUTBA, MEHE/UKMEHTY
TA MAPKETHUHI'Y B I'AJ1Y31 3B’A3KY

HaBuyajabHUi MOCIOHUK
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