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TEHJEHIIII TA IEPCOEKTUBU PO3BUTKY PECTOPAHHOI'O
BIBHECY B TYPUCTUYHOMY PEI'TOHI

TypuctuuHo-pekpeariiiHa raiqy3b Ma€ BUKIIOYHO Ba)XJIMBE 3HAYCHHS JUIS
COIllaJIbHO-€KOHOMIYHOTO PO3BUTKY [BaHO-DpaHKiBChKOI 00sacTi. BoHa € BaxKIuBUM
(bakTOpOM MIABUILEHHS 3alHATOCTI HACEJICHHS, PO3BUTKY BUPOOHUIITBA TMOCIYT,
iHpacTpykTypu Ta KOMyHiKamiii B perioHi. CporogHi y TypUCTHYHIN
1H(PaCTPYKTYpi, 5K 1 y BCIX THIIMX cepax HAIOHAIBHOI EKOHOMIKH, B1I0OYBA€THCS
CTAaHOBJICHHS KOHKYPEHTHHX BIIHOCUH. Poib Typusmy sk dakrtopa ontumizarii
roCIoAapCchbkol CTPYKTYpU Ta EKOHOMIYHOTO POCTYy MW Karajizatopa pO3BUTKY

MPOJYKTUBHUX CHII PErioHY 3 KOXKHHUM POKOM Jienani 3pocrtae [1, ¢.37 .

Po3BUTOK Ta CTaH pecCTOPAHHOTO TOCTOAPCTBA € HAA3BUUYAWHO BAXKITMBUM IS
JAHOTO perioHy. AJpKe TOCIYrd XapuyyBaHHS € Ti€0 HEOOXIJHOIO JIAaHKOK B
00CIIyrOByBaHHI TYpHCTIB, IO BeAe J0 3aJI0BOJICHHS KIII€HTA BIJI OTPHUMAHOL
MOCYTH, 1, 3pPELITO0, /10 OTPUMAHHS MAaKCHUMajlbHO MOKJIUBHX NPHUOYTKIB BIJ

BEJICHHS O13HECY.

B x0pcTKOMY KOHKYPEHTHOMY CEpEIOBHUII BITUYM3HSHI 3aKJIald PECTOPAHHOTO
roCroapcTBa MOKYTh YCHIIIHO JISTH 3aBASKA CTBOPEHHIO MEXaH13My 3a0€3MeUeHHS
CTIMKOIO CTaHy Ha pHUHKY, SKUI MOKHAa CTBOPUTH 32 pPaxXyHOK I1HHOBAIIAHOL
HisIbHOCTI. [HHOBAIIMHUN PO3BUTOK B PECTOPAHHOMY Oi13HECI CTae Bce OUIbII
aKTyaJlbHUM Ta BHKJIMKA€ HEOOXIMHICTh (OPMYBaHHS KOHIIENTYadbHUX 3acajl

yIpaBJIiHHS 1HHOBAIIIHOIO JTISJIBHICTIO 3aKJIaJ[1B PECTOPAHHOI'O TOCIOAapCTRA.



XapakTepu3yloud Cy4aCHUW CTaH PO3BUTKY PECTOPAHHOTO TOCIOApPCTBA SK
CKJIaJI0BOI TYpHCTUYHOI 1H(PACTPYKTypH, CIHiJ 3a3HAYUTH, MIO0 PECTOPAaHHE
rocrmonapcTBo  I[BaHO-®paHKiBChKOI 007acTi € CaMOJOCTAaTHROIO Tally33l0 3
JOMIHYIOYOI0O YacTKOIO TPHUBATHOTO  KamiTady, Mepexa $KOi JMHaMIYHO
po3BuBaeThcs. lle MATBEpDKYETHCS  3pOCTAHHSAM  YHUCEIBHOCTI  MPUBATHUX
HIITPUEMINIB, 10 3alMalOThCS TOPTOBEILHO - BUPOOHWYOIO iSUTBHICTIO, BATOMHUM
BHECKOM PECTOPAHHOTO TOCMOJapCTBA y (PopMyBaHHS OIOKETHUX HAIXOIKCHD,
CTBOPEHHSIM HOBHUX pOOOYMX MICIh JUIS TIpalleBIAIITyBaHHS HACEJICHHS, CTaJIOIO

JTUHAMIKOIO 00CSATY TOBapOOOOpOTY.

YMoBH  BedeHHs ~ Oi3HECY B CEpPEAOBHINI  TYpUCTUYHOI  IHIYCTpii
XapaKTepU3yIOThCS 3aroCTPEHHSIM KOHKYPEHTHOI OOpoThOM cepel CyO’ €KTIB
MIIIPUEMHHUIBKOT TIsITBHOCTI. OCOOJIMBO 11€ YITKO MPOSBISIETHCS Cepell CyO’€KTIB
MIITPUEMHHIBKOI TISUIBHOCTI B PECTOPAHHOMY T'OCIOJIAPCTBI. XapaKTEPHOIO PUCOIO,
00 BUAUIATHUME YCHIIIHE Maje CIeliali30BaHe MIANPUEMCTBO, € 1HTEHCUBHICTb
BUKOPUCTAHHS Yy CBOIW JiSJIbHOCTI 1HHOBAIIWHHOT aKTUBHOCTI. [HHOBAIIIHHI MTpoIiecH,
1HHOBAI[IHI MPOAYKTH, 1HHOBAI[I{HI BOPOBAIKCHHSI € OCHOBOIO JJIsl 3a0€3MECUCHHS
HAJIe)KHOTO PIBHS KOHKYPEHTOCIIPOMOXKHOCT1  CHEI1ai30BaHOTO MIIMPUEMCTBA

PECTOPAHHOTO TOCIIOAAPCTBA, 3a0€3MEUYI0YH HOMY THM CaMUM CTaJIMi PO3BUTOK.

SIckpaBUM TIPUKIAZAOM TOTO, IO 1HHOBAIIMHA JISTIBHICTh € PYIIIAHOI CHJIOKO
YCHIITHOTO PO3BUTKY MIAMPHEMCTBA € JOCBIA PoOOTH Mepexi «23 pecTopaHu» B
M.IBaHO-®DpankiBcbky. Mepexa ctBopeHa y 2014 poui 1 Ha ChOTOAHIIIHIN JI€Hb

00’ eqnye 5 3aknaniB. Lle Taki sk:

— eBponeiicbke kape «Manufacturay (Manydakrypa) — ae hipMoBi OeNbriicbKi
roppu 3BOASTH 3 PO3YMYy BCIX TYPHUCTIB Ta MOCTIWHUX BiJBITyBadiB, IIOHEILTI

MPOBOAATHCS MaiicTep-Kiacu JJIsl JITeH Ta CMauHO TOIYIOTh €EBPOTIEHCHKOIO 17KE0;

— mtHE Kade «Bepanma» — 3 ymIOOJICHMMH CEHIIBIYaMH Ta JOMAIIHIMU

JJUMOHAaOdaMH,



— kaB’sapHs «['oBoputh IBaHO-DpaHKIBCHK» — 3 HaWKpalol KaBOO Ta

COJIOOIIAMHU;

Konaurepcrka «Delikaciay.— sika MOCTIfHO TBOpPUTH BHIIYKaHI Ta CMayHi
JleCepTH JJIs HAIIMX 3aKJIaJiB Ta 3 PAJICTIO Cliede TOPT Ha JCHb HAPOKEHHS YU

BeClIIA HammM ["ocTsMm.

— «Fabbrica» (®Pabpuka) — iTaMCEKUN pecTopaH 3 YKpaiHCbKUMH ITPOIYKTaMH,

Jie Kyxapl TaHIIOIOTh IO ITHHII Ta CyOOTH.

3a Takui KOPOTKUI 4ac poOOTH HA PUHKY PECTOPAHHOTO TOCIIOIapCTBAa KOMAaH/II
npodecioHalliB Mepexi «23 pecTopaHW» BAAJIOCS IPUBEPHYTH yBary 3HAYHOL
KUTBKOCTI CIIOKMBAYIB Cepel MEIIKAHIIB Ta TocTei micta. OauH 3 pectopaHiB [BaHO-
®pankiBcbKoi Mepexi "23 pectopanu", a came "Fabbrica" orpumas nmpemito COJIb B
HoMiHauli «Pectopan B iHmoOMy MicTi». Pectropanna npemis COJIb — miopiuHa
3yCTpiY 1 IIEPEMOHISI HATOPOKEHHS KpallluX MPE/ICTABHUKIB PECTOPAHHOTO O13HECY
Vkpainu. COJIb BpywaeThcsi pecTopaHam, siki OyiaM Ha3BaHI CIOXKMBadyaMU 1

BUTPUMAJIH NEPEBIPKY MPOPECIHHOrO Kypl Mpemii.

A ycnix poOOTH NIAIPUEMCTB MOJIATAE HE B TOMY, K IEPEMOITH KOHKYPEHTA, a
y Bunaaky IBano-®dpaHkiBCchKa, sIK 00€IHATH MAPTHEPIB MO HEXY 3apaau CIIIHLHOTO

PO3BUTKY Ta MPOIIBITAHHS HA PUHKY.

VYHIKaJIbHUM 1HHOBAIITHUM MPOEKTOM MEPEki «23 pecTopaHm» € rPOMaJIChbKUi
pectopan «Urban Space 100». Ile mepmmii B YkpaiHi TpOMajChKUM pECTOpaH.
3acHOBHMKaMH TpoeKTy BUcTynwid 100 MeleHarTiB, ikl BHPIIIYBaTUMYThb, Ha SIKI
MPOEKTH PO3BUTKY MiCTa HampaBiaTh npuOyTok. KoskeH 3poOuB OsaromiitHuiz
BHecok y cymi 1000 momapis CIIIA. Biarak xomtu Oya0 BUTpPay€HO HA BIJIKPUTTS

3aKJamy.

«Urban Space 100» — me comianbHe NIAOPUEMCTBO y (opMari pecTopany.
VYHIKaTbHICTh HOTO MOJSITae B TOMY, 10 MPUOYTOK HANpaBISTUMETHCS BUHATKOBO Ha
peanizaiiio rpoMajchkux MpoekTiB IBaHo-DdpankiBcbka. «Urban Space 100» Oyne

BUKOPUCTOBYBATUCS SAK BIJIKPUTUNA MaWJaHYUK [JIs Tpe3eHTaliid, oOroBopeHb



MICBKHMX 1HIIIaTHB, MPOEKTIB PO3BUTKY, BUBUEHHS JOCBIAYy MICT CBITY Ta IHIIUX
HEKOMEPILIMHUX 3aX0JliB, BIAKPUTHX IS yciX MicTsH. OKpiM caMOro pectopasy, B
«Urban Space 100» (QyHKI[IOHYBaTUMYTb TaKOX Mara3uHM IU3alHEPCHKUX pedeid,

CYBEHIpIB 1 KHUT, OyIyTh B1I0YyBaTHCS KIHOMOKA3H 1 KOHIEPTH.

Xo4a MO3UTHBHI TEHCHIIIT Ha PUHKY PECTOPAHHOTO TOCIIOAApCTBA MPUCYTHI, Ha
CHOTOJHI CyYaCHHI CTaH PECTOPAHHOTO TOCIOJAPCTBAa B TYPUCTUYHOMY PETIOHI IIIe
CYTTEBO BIJICTA€ BiJi BUMOT YKPAiHCHKOTO CYCHIJIbCTBA Ta HE BIJIOBIIA€ CBITOBUM

TEHJICHITISIM PO3BHUTKY TaTy3i.

OCHOBHOIO MPOOJIEMOIO PO3BUTKY PECTOPAHHOTO I'OCIOIAPCTBA Ta CIIOKUBYOTO
PUHKY € BIJICYTHICTb a/IEKBAaTHOI, [IOBHOI Ta CBOEYACHOI CTAaTUCTHUKH, 1, SIK HACTIJIOK,
aHaii3y IMpoIleciB, MO BiAOYyBalOThCS HAa PHUHKY. B pe3ynbTari 1bOro MpPHUCYTHS
JUCIPOIIOPIIIST  PO3MIIIEHHSI TOPrOBUX OO’€KTIB Ta 3akKjiajiB PECTOPAHHOIO
rocrnojiapcTa. BiICyTHICTh KOMIUJIEKCHOI TOPTrOBEIBHOI MOJITUKH, IO 3IIMCHIOETHCS
€IMHUM OPraHOM Ta MOPYIIEHI MIKTady3eBl 3B’ SI3KU MPU3BOJISATH JO XaOTUYHOCTI JI1A

13 3a0e3neYeHHs] HaCeJIEeHHs 001acTi HEOOX1THUMH TOBApaMU Ta MOCIyTaMH.

3anpoBa/KeHHsI y NIANPUEMCTBAX (3aKjIaJax) PECTOPAHHOTO TIOCIOJapCTBa
MEHEKMEHTY Ha 3aca/iax KOHLEILII 1HHOBAlIMHUX MepeBar, He TUIbKUA CIPUATHME
MOKPAILLEHHIO PEe3yNbTaTIB iX PO3BUTKY, ajleé TaKOXK CTUMYJIOBATMME BHUHUKHEHHS
HOBOTO MHCJICHHS SIK Y KEpIBHUKIB, TaK 1 B IHIIUX MpaIliBHUKIB MianpuemcTs. e,
CBOEID UEpProrwo, OOYMOBUTh PpO3BUTOK TBOPUOTO MiAXOAY TPU BUKOHAHHI
BUPOOHMYMX 3aBAaHb. | HYYKICTh Ta 30pPIEHTOBAHICTb HA TO3UTHUBHE CIPUNUHATTA
IHHOBALIMHUX 3MIH y pOOOTI CIIOHYKaTUME MEHEIKEPIB 0 BIPOBAIKEHHS HOBHX
1HHOBallW. SIK HacHmiJOK Ha PUHKY PECTOPAHHOTO TOCHOJAPCTBAa 3’ SBIATHUMYTHCA
HOBI TPOJYKTH a00 TMOCIYTH «IPOPUBHOTO» XapaKTepy, HOBI CIOCOOM 1 METOIU

YIpaBJIiHHS Ta BEJIEHHS IOCIOAapChKOI MIsUIbHOCTI, HOB1 KOHIIEMIIIT To1Io [2,¢.293].

SIK CBIMUUTBH CBITOBWIA JTOCBIJ PO3BUTKY PECTOpPAaHHOTO Oi13HECY, CEpEeIOBUIIE B
AKOMY (YHKIIOHY€ 3aKjaj, TOTEIbHO-PECTOPAHHOTO TOCIOAApCTBA 3YMOBIIOE

PO3BUTOK 1HHOBAIIHHOI CTpaTerii pOo3BUTKY MIAMPUEMCTBA 33 TAKUMHU OCHOBHHMH



HampsIMaMH:  1HHOBAIii B CTPYKTypl CHCTEeMHM TPaBIiHHSA MiANPUEMCTBA,

MapKETHUHIOB1 1HHOBAIII1, TPOYKTOB1 1IHHOBAIIli, OpraHi3alliiiHi HOBOBBEICHHSI.

[Iparnyun CTBOPUTH CHPUSTINBI YMOBH ISl PO3BUTKY TOTEIHLHO-PECTOPAHHOTO
0i3HECY BaXKJIMBE 3HAYCHHS MAae€ CIIBIpAIl PI3HUX CTPYKTYPHUX MIIPO3ILTIB
pETiOHY, 1110 3alliKaBiieHl Ta 3a0e3MeuyloTh MPOLEC AAHOTO PO3BUTKY. OCHOBHUMHU
OpraHi3aifHUMHU CTPYKTYpaMH, IO MOXYTh 3a0€3MEYUTH TIOE€THAHHS IHTEPECIB
PI3HUX CEKTOPIB YIPaBIIHCHKOI AISUTBHOCTI B 1HIYCTPili TOCTUHHOCTI, MOXXYTh OyTH
MapKETHHTOBl ~ KOHCOPIIIYyMH, KOHIJIOMEpaTH, TpPOMAJAChKi oOpraHizamii mpu
HAaBYAJIbHUX 3aKJaJax, sIKI TOTYyIOTh (axiBIiB cepu oOCIyroByBaHHS, 00eIHAHHS
CTBOPEH1 3 METOI0 POCYBAHHSI KOHKPETHOI'O TYPUCTUYHOIO MPOAYKTY, TYPUCTUYHO-

1H(pOpMaIiiiHI HEHTPH, TYPUCTHYHI KJIaCTEPH.

OanuMm 13 HanpsiMiB  3a0e3leUYeHHs] 1HHOBAIIMHOTO PO3BUTKY 3aKJIajiiB
roTeJIbHO-pecTopaHHoro  Oi3Hecy IBaHO-DpaHKIBChKOI 00yacTi  Moxe OyTu
BUKOPUCTAaHHS TaKOi CTPYKTYpH, SIK KiacTep miJ Ha3Boro «KyliHapHe MHUCTENTBO 1
roctuHHICTH [Ipukapnartsy». Bnepine knactepHa Monemb, sIK i/1es TOCIOAapIOBAHHS
Oyna obrpynroBana M.Iloprepom, skuil ii copMyBaB SIK OCHOBY pPEriOHAJIbHOI Ta
MICIIEBOi CTpaTrerii KOHKYPEHTOCIPOMOXHOCTI, Ta SKa MPAaKTUYHO oOjpa3y Oyina
CXBaJICHA 1 B34Ta Ha 030pPO€HHS K €KOHOMICTAMU-TEOPETUKAMH, TAK 1 TIPAKTUKAMH.
[lepeBara 1 HOBH3HA KJIACTEPHOTO MIIXOy MOJATAIOTh Y TOMY, IIIO BiH JI0JIa€ BUCOKY
3HAUYIIICTh MIKPOEKOHOMIYHIM CKJIaJ0BI1, a TAKOK TEPUTOPIATILHOMY 1 COLIATILHOMY
acreKkTaM eKOHOMIYHOro po3BUTKY. KpiM Toro, BIH mnpomnoHye e(eKTUBHI

IHCTPYMEHTH IS CTUMYJTFOBAHHSI PETiOHAIBHOTO pO3BUTKY [3, ¢.168 — 170].

[lincymoByrouM 3arajibHi pe3yJjbTaTH aHali3y TEHACHIIN PpPO3BUTKY pPHHKY
pecrtopaHHOro rocrnojaapcTa IBaHo-dpaHkichbkoi 00J1aCTI MOYXKHA 3pOOUTH BUCHOBOK
Mpo Te, 10 HAasBHI CYCMUIbHI MOTpeOM BHUMArarOTh BIANOBIAHOIO CIPSIMyBaHHS

MOTAJIBIIIOTO PO3BUTKY PECTOPAHHOTO TOCTIOIAPCTBA B TYPUCTUYHOMY PETIOHI.
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