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OCOB/INBOCTI BEAEHHA

YMNPAB/IIHCbKOIO OB/1IKY B Ooouenm Kagpeopu 001Ky ma
KOMEPLIMHUX BAHKAX OnOOAMKY6aHHA

. 6 2a1Y35X eKOHOMIKU,
YKPAIHU © Binnuyvkuit nayionanvnuii

azpapHuii yHieepcumem
(m. Binnuuys)

Y emammi euceimaeno numanns, nog azami 6e3nocepeonsbo 3 0COOIUBICMIO 6e0EHH S
VAPABNIHCLKO20 (8HYMPIWHBO20) 00Ky 6 OaHKIGCbKuUX ycmanoeax. Posensinymo ponw
VIPABNIHCLKO20 00Ky 6 cucmemi YnpaeniHHs Oankamu, pO3KPUMO OCHOBHI emanu
APULIHAMMSA  YAPAGIIHCOKUX — PIlleHb, elleMeHmu CUCmeMu YRpasiiHCbKo20 O0OJIKY.
Busnaueno nowamms cmpamezii komepyitino2o OanKy ma ii 6n1ue Ha npubdymrogicms ma
cmitkicms  (IHAHCOB0I YCMAHOBU. 3aNpONoOHOBAHO CMBOPUMU BIONOBIOHE GHYMPIUHE
npasoege noe, mMoomo po3pooumu HopmamueHe 3aoe3neyeHHs Op2anizayii ynpaeniiHcbKo2o
0bniky 6 6amKy. Buznauemo, wjo XapaxmepHow O3HAKOI YNPAGIIHCbKO20 OONIKYy €
iHme2posanicms 1020 CKIAO0BUX eleMEeHMIE: NIAHY8AHHS, 00NIKY, AHANI3Y, KOHMPOII0 Ma
pe2cynoganns. OONIKo8UL KOMNOHEHM — MINbKU 00HA 13 cmopin yiei inmeepayii. Bmim,
VIPABLIHCOKULL 00K € THHOPMAYTUHOIO OCHOBOI YRPABIIHHS 6HYMPIUHBOI OUSLILHICIIO
OamKy, tioco cmpamezicro i MaKmuKoro.

KirouoBi cjioBa: yrnpaBmiHCHKHN 00JiK, OaHKIBCbKa CHUCTeMa, TUIaH PaxyHKIB
o0miky B 0aHKax, KOMEpIiHUI OaHK, MiJcHCTeMa YIPaBIIHCHKOTO OOJIKY, BHYTPIIIHIH
00IK.

Puc.1. Jir.7.

IMocTanoBka npodJjemu. Ha choromHimHIN AeHL BITYM3HIHA OAHKIBChKA CHCTEMA
chopmMoBaHa Ta MOCTIHHO yAOCKOHATIOETHCS, a TTOJAIBINNN 11 PO3BUTOK MPSMO 3aJICKHUTh
B1Jl €pEKTUBHOCTI JiSTILHOCTI BJK€ HasBHUX OAaHKIB Ta BiJ iX 3/TaTHOCTI HAIIOBHUTH PUHOK
OaHKiBCbKUMU npoaykTamu. CTaOuni3aiisi pUHKY CYNpPOBOIKYETHCS 3HAYHUM 3HUKCHHIM
JIOXOAHOCTI OaHKIBChKMX omepaiiid. lle 3ymMoBioe HEOOXIIHICTh Yy MOCTIMHOMY
YJOCKOHAJICHHI METO/IIB Ta TEXHIKU YIPaBIIIHHS, 3MYIIIy€ BIIACHUKIB 1 KEPIBHUKIB OaHKIB
KOHTPOJIIOBATH OOTPYHTOBAHICTh BUTPAT Ta BECTU aKTUBHUI MOIIYK €()eKTUBHUX Ba)KEIiB
YOPaBIiHHA Ui MiJBUIIEHHS KOHKYPEHTOCIPOMOXXHOCTI OaHKIBCBKMX MPOIYKTIB Ta
nocnyr. Y 3B’SA3Ky 3 IIMM, OCOOJMBOI aKTyajdbHOCTI HaOyBa€ MWUTaHHS OpraHizamii
YOPaBIIHCHKOTO OOMIKy B OaHKaxX, OCKUIBKM caMe€ BiH JOIMOMOXXE CTBOPUTH [I€BY
iH(hopMariiftHy 6a3y A 3aJ0BOJICHHS BHYTPINIHIX TOTPEO KOPUCTYBayiB y Mexax Oy.b-
K01 OaHKIBCHKOI YCTaHOBH.

AHaJi3 ocTaHHIX AocaiTKeHb i mydaikanii. JlocnimkeHHI0 mpodiieM opraHizarii
1 METOJOJIOrli YyNpaBIiHCHKOrO OONIKYy TMPHUCBAYEHI Mpami BYEHMX Ta (DaxiBLIB:
JI. I'yuanenko, 1. Jleneran, 30kpemMa 1 NUTaHHAM OpraHizaiii yHnpaBIiHCHKOTO OOIIKY B
0aHKIBChKUX ycTaHOBax: BiTuM3HAHHUX — A. ['epacumosuua [6], JI. Kingpampkoi [2,3],
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M. Kyxenwsnoro, T. JlapikoBoi [3], O. HeizBectnoi [4], M. [lymkapsa, M. Casnyka,
B. Conka, M. Uymauenka, a takox 3apyoOikHux — B. banukosa, M. Bebepa, K. lpypi,
T. Kapnogoi, T. CxoyHa, /. Xana, V. llleddepa.

Bongnouac HalOuIbll  peTeNbHOrO  AOCHIKEHHS MOTPEeOyHOTh  OCOOJIMBOCTI
oprai3allii yrnpaBmiHCHKOT0 00Ky B MpOIEC] yIpaBiiHHSA 0aHKOM y Cy4acHHUX yMOBaXx 3
METOI0 3a0€3MeYeHHS JOBIOCTPOKOBOT0, €(eKTUBHOTO (DyHKI[IOHYBaHHS 1 PO3BUTKY OaHKY
JUTSL TOCSITHEHHST OTICPATUBHUX Ta CTPATETIYHMX IITCH.

@opmyoBaHHA mijed crarti. Mera crarTi mojsATraE 'y  JIOCHIDKEHHI
0COOJIMBOCTEH BENEHHS YIPABIIHCHKOTO OOJIKY B KOMEpHiHMX OaHkKax YKpaiHu, 110
3a0e3meuye BHYTPIINIHIX KOPUCTYBadiB, a caMe€ KEpIBHUKIB YCTaHOB, JIOCTOBIPHOIO
1H(pOopMaLi€rO ISl NPUNAHATTS NPAaBUIbHUX YIIPABIIHCHKUX PIIIEHb.

Bukaax ocHOBHOro Martepiajy I0CTiKeHHsl. 3a TOCWIEHHS KOHKYpEHIi Y
0aHKIBCBHKIM cdepl BIIUYTHI MepeBard BKE MarOTh Ti OaHKH, B SIKHX BUKOPHCTOBYETHCS
YIOPaBIiHCHKHNA OOJIK K CYKYINHICTh MPOLEIyp MpPOTHO3YBaHHS, IUIaHyBaHHS, OOIMIKY,
aHastizy, KoHTpouto. Lle 3ymoBmtoe moTpedy y 30upaHHi, aHami31, TpyITyBaHHI, y3aralbHeHH]
daxTU4YHOI Ta MIaHOBOI 1H(pOPMAaLlii CTOCOBHO (PIHAHCOBUX PE3YJIbTATIB AiSJIBHOCTI OaHKIB.
BuokpemiieHHs ynpaBiiHCHKOTO OOJIIKY, SIK MIJICUCTEMU OyXIraaTepchbKOro OOMIKY, CIIpUsE
MiIBUIICHHIO €(EKTUBHOCTI MIsUTbHOCTI OaHKIBCHKOI YCTaHOBH. SIK CBITYHTH IPAKTHKA,
JUSUTBHICTh OAHKIBCHKUX YCTaHOB CYTTE€BO BIUIMBA€ HAa €KOHOMIYHI Ta COIUAJIbHI MPOIECH,
(dbOopMyBaHHS PETYJSITUBHUX MEXaHI3MIB Cy4YaCHOI €KOHOMIKH. 3ampOBa/KEHHS Ii€BHX
METOIB YNpaBIiHHA OaHKOM J1a€ 3MOTY MPOTHO3YBaTH, KOHTPOJIIOBATH 1 MIATPUMYBATH
cTaOlIbHUM, HaAIMHUN (piHAaHCOBHM cTaH OaHKIB y Ipoueci 3/iiiCHeHHS (PIHAHCOBOI,
OTIepaIliifHOT Ta 1HBECTHIIIMHOI MISUTLHOCTI. Y CHIIIHICTh CY4aCHOTO OaHKIBCHKOTO Oi3HECY
Oe3rnocepeslHbO0  3aJICKUTh  BiJ  YIOPABIIHHS  JISJIBHICTIO  OaHKIBCBKHUX  YCTaHOB,
30pi€HTOBAHOIO HAa BpaxXyBaHHS PU3UKIB 1 MiIBUIIEHHS SKOCTI 00CIIyrOByBaHHS KII€HTIB. Y
IIbOMY 3B’SI3KY aKTHBI3Y€TbCS Jisl KOHTPOJIbHUX (YHKIIH 3a AISIBHICTIO MiIPO3ILUTIB OaHKY
B Tiporieci (hopMyBaHHS OaHKIBCHKUX MPOYKTIB Ta MOCIYT.

VY 3akoni Ykpainu “TIpo Oyxranrepchkuii 00k Ta (hiHAHCOBY 3BITHICTh B YKpaiHi” i
YIPaBIHCHKUM OOJTIKOM PO3yMitOTh CHCTEMY 0OpOOKH Ta ITiITOTOBKH iH(OPMAITii ITPO MiSUTbHICTh
HIIPUEMCTBA JUISl BHYTPILIHIX KOPUCTYBadiB y TPOILEC] YIpPaBIiHHSA MianpuemMcTBoM [1].
VYpaBiiHChKHIA 00K BEIETHCS 3 METOO 3a0e3MeUeHHs KePIBHULITBA OaHKY Ta HOro MiJpo3/iIiB
OTEPaTUBHOIO TH(OPMAITIEI0 TIPO CTaH Ta Pe3yJIbTaTH AISUTLHOCTI OaHKy JUIS TUTaHYBaHHS,
KOHTPOJTIO Ta MPUHHATTS BIIMOBIIHUX YIPABIHCHKUX 1 eKOHOMIUHHX PILIICHb.

3aranoM, ynpaBiIiHCbKHI 00K BeleThCcsl OaHKOM s 3a0e3neueHHs] BHYTPIMIHIX
notpeO B iH(opMarlii BiANOBIIHO /10 crienu ik Ta 0COOTUBOCTEH AISITBHOCTI Ta CTPYKTYPH
yIOpaBIiHHA, BIH Ja€ MOXIIUBICTh ONEPATUBHO YHPABIATH OAHKIBCBKUMH pecypcamMH Ta
omiHoBatH pusuku. [loOymoBa Takoro oOJiKy MOBMHHA 3a0e3medyBaTH OACpKAHHSI
iH(Mop™Maii 11 3A1MCHEHHST KOHTPOIO MOTOYHOI JISUTBHOCTI OaHKY 1 HOTO CTPYKTYPHUX
HiAPO3aUTIB, ONTUMI3allli BUKOPUCTAHHS PECYpCiB, BUMIPY Ta OI[IHKUA €(EKTUBHOCTI,
BUPOOJICHHSI CTPATETiiil TAKTUKU YIPaBIIHH, IUIAHYBAaHHS AISUIBHOCTI OaHKY, MPUHHATTS
YIpaBIIHCHKUX pillieHb. OCHOBHI 00’ €KTH YIIPABIIHCHKOTO OOIIKY — 1€ I0XO0JIH 1 BUAATKU
0aHKy, (PIHAHCOBI pe3yJbTaTH, IO paHille 3HAWILIM BiOOpaxKeHHS y (PIHAHCOBOMY
00iKy. Ajie B ynpaBIiHCHKOMY OOJIIKY JOXOH i BUJATKH MEPETPYIOBYIOTHCS 32 BUJAMHU
BUKOHYBaHUX OIepalliii, 3a BHIaMHU JKEped KOIUTIB, M0 BHUKOPUCTOBYIOTHCS IS
BUKOHAHHSA aKTUBHUX ONeEpalii, 3a CTPYKTYpPHUMH HiApO3JiJaMH, SKi OAEPXKYIOTh abo
3MIHCHIOIOTH BIAMIOBIIHI T0X0au 1 BUTpaTH Tomo [4]. [loGynoBa ympaBimiHCEKOTO 00Ky Ta
TpyIyBaHH HOTO PaxyHKIB BiI0OYyBA€ThCS 3a HABEICHUMHU HUKYE KaTETrOPIsSIMU IIEHTPIB:
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1. LlenTpu cobiBapTOCTI — NPUITYCKAIOTh TPYIyBaHHS BUTPAT, BUXOISUH 3 PI3HUX
KpUTEpIiB, sIKI HEOOOB SA3KOBO TOB’sA3aHI 3 HOMEHKJIATyporo BHUTpaT OaHky. Kpurepiem
MOK€ BHUCTYMATH Tepioa 4acy, miapo3aut (¢pimis, BIAAUICHHS, BiigajieHe podoye MicIle,
MYHKT OOMiHY), OKpeMHid OaHKIBCHKUH MPOAYKT TOIIIO.

2. lleHTpH BIiAMOBITANBHOCTI — 1€ YTPYMOBaHHs, TOOY0BaHI 3 OTJISAY HasBHOCTI
BiJIMTOBIAHOTO TpAIliBHUKA 1 MIOUTTS MiJACYMKIB 3a IEHTpaMH IisabHOCTI. Jlo HEHTpiB
BiJIMOBIAAJIEHOCT] HAJIC)KATh JeMapTaMEHTH, YIIPABIIHHS, BIIIUIN, IO XapaKTEPU3YIOTHCS
HASBHICTIO BIJMOBIAHUX BUTPAT Ta MPUHOCATH BIANOBIAHI MPUOYTKM 3a YMOBH, IO
npuOyTKHU 1 BATPATU MOXKYTh OyTH BUALIEH] Ta BUMIPSHI.

3. CerMeHTH JisIbHOCTI (LEHTpU TNPUOYTKY) — 1€ OOJIKOBI KOHCTPYKIIT
YIPaBIHCHKOI OyXranrepii, Hpu3HaueH1 JJisl IPUUHATTS CTpaTerYHUX pIlIeHb: PE3yJIbTaTH
peanizanii 0aHKIBCHKUX HPOAYKTIB 3a 30HAMH KpaiHu, KaTreropisiMu HaceiaeHHs. Llentpu
npuOyTKy, Ha BiAMIHY BiJ IICHTPIB BiJNOBIAAILHOCTI, € MO3UIISIMH, IITYYHO YTBOPCHUMHU
B yHpaBiiHCHKIM Oyxrantepii. Pe3ynbraTi 3a HUMH BU3HAYAIOTHCS MEPIOANYHO (OIUH pa3
y 6 MiCAIiB MIOPOKY) /ISl MPUHAHATTS CTPATETIYHUX DIIICHb Y AisUIBHOCTI OaHKy. BoHu
NOB'sI3aHI 3 3aNpPOBA/KCHHSIM HOBUX OaHKIBCBKHUX IMPOJYKTIB, BUKOPHUCTAHHSIM HOBHX
iHbOpMAIIfHUX TEXHOJOrIHM, 3A1MCHEHHSIM KamiTaJbHUX BKJIAJCHb, MPOHUKHEHHIM
0aHKIBCBKMX TIOCIYI Ha HOBI CErMEHTH PUHKY YH HOBI PHUHKH. 3BITHICTh, y SKIH
y3arajabHIOEThCS 1H(POpMAIisl yIIPABIIHCHKOTO OOJIIKY, CTAHOBHTH KOMEPIIMHY TAEMHHITIO
Ta BUKOPUCTOBYETHCS BCEPEIUH1 OaHKY.

Crparterito KOMepUIMHOro OaHKy MOXHA BU3HAYUTH K OPUUHATUNA 11 BULIUM
KEpIBHUIITBOM KOMIUIEKC HAmNpsMIB 1 CHOCOOIB ISUIBHOCTI JJIsi JOCSITHEHHS TIEBHUX
pe3ynbTatiB y cdepl (piHAHCYBaHHS Ta KpPEIUTYBaHHS, SKI MalTh JIOBFOCTPOKOBI
COLIIAJIbHO-EKOHOMIYH1 Hachiaku. OcoOiMBOCTI cTpaTterii 0aHKy Ha pUHKY OaHKIBCBKHX
MOCITYT BHU3HAYAIOTHCH CHEIU(IKOI0 HOTO isIbHOCTI Ta crenudikoro OaHKIBCHKOTO
npoaykty. Llimi — e moTeHMiiHI pe3ynbTaTH AiSUIBHOCTI 0aHKY, CTpaTeris MoJsrae y
BU3HAUCHHI 3arajlbHUX TEHJICHII WOTro pO3BHUTKY, SKI JJII HBOTO 3 ypaxyBaHHIM
KOHKPETHHUX I[IHHICHUX OPIE€HTAIlIN € KPAIIMMH 1 SIBJISIOTH COOOI0 y3araabHEHY MOJENb i
JUISL TOCSITHEHHS IMIJICYMKOBHUX MPOTHO30BaHUX Pe3yJbTaTiB y MaildyTHboMy. Kpim Toro,
CTpaTeris cpsiMOBaHa Ha JOCATHEHHS sIKICHO HOBOTO PIBHSI IOJAJIBIIOTO PO3BUTKY OaHKY.
TinbKu MpaBUIIBHO OLIHUBIIN CUTYAIIIIO Ta HAsBHI peCypcy, MO>KHA BUOpATH 1 chopMyBaTH
cTparerito 0aHKy Ha PUHKY OAaHKIBCHKHMX IIOCIYT, sIKa BeJE 10 OTPUMAaHHS CTaOiIbHOL
KOHKYpPEHTHOI TiepeBaru. 3arajibHa CTpaTeriyHa MeTa Ui KOMEpUiHHUX OaHKiBCHKHUX
YCTaHOB — MaKCHMi3allisi pUHKOBOi BapTocTi OaHky. Lls merta Qopmamisyerbes uepes
KpUTepiaibHy (QYHKIII0, HAPUKIA, SIK MaKCUMi3allis IpuOyTKy 3a JOMYCTUMOIO PiBHS
PU3UKY YH MiHIMI3aIlisl PU3UKIB 32 YMOBHU CTaOUTFHOTO MPUOYTKY.

Mera nismpHOCTI 6aHKY MOXke OyTH c(hOpMYyTHOBaHA SIK JOCATHEHHS TIEBHOTO PiBHS
PEHTAOCIBHOCTI, KU OIIHIOITh HU3KOK (PIHAHCOBHX TMOKA3HHKIB. MeTa TaKOX MOXKE
nependayvaTy JOCATHEHHsS] BCTAHOBJIEHOTO PIBHS IHIIUX MOKAa3HMKIB JISUTBHOCTI OAHKY 3a
HAsIBHOCTI TEBHUX oOOMexeHb. MDopMyoBaHHS CTpaTeriyHOi METH HE BUKIIOYAE
MO>KJIMBOTO ICHYBaHHS CUCTEMH KOPOTKOCTPOKOBUX ab0 MPOMIKHUX 1iiei |5, ¢. 317].

XapakTepHOIO 03HAKOIO YIIPaBIIHCHKOr0 00JIIKY CJIiJl BA3HATH IHTEPOBAHICTh HOT0O
CKJIaJIOBHX €JIEMEHTIB: IUJIaHyBaHHS, OOJIKYy, aHami3y, KOHTPOJIO Ta pEryJIOBaHHS.
OO0JiKOBHMI KOMITOHEHT — TUIBKM OJHA 13 CTOPIH i€l iHTerparii. Brim, ympaBmiHCbKUI
007k € iHpOpMAaIIHHOI0 OCHOBOIO YIPaBJIIHHS BHYTPIIIHBOIO isSJIBHICTIO OaHKY, HOTO
CTpaTeri€ero 1 TaKTUKOIO (puc. 1).
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YIIPABJIIHCHKUH

Konmpons

Butparu i
Cco01BapTICTh
Obnix OGaHKiBCHKUX Ananiz
{ MOCIyT \
\ Jloxomu 1 /
(pinancoBuit
IInanyseanns pe3yibTar Pecynroseanmus

w

OBJIIK

Puc. 1. EnemenTH ynpap/jiHCbKOro 00.1iky[5]

OCOOMBICTIO YIPABIIHCBKOTO OONIKY € Te, M0 3aMiCTh CYTO TPOIICIYyPHHUX
00TIKOBO-aHATITUYHHUX 3aBJaHb CTABUTHCS HOBE — 3a0€3MEUUTH MOTPEOH KOPUCTYBaUiB B
iHpopMmanii AJis pi3HUX TPYyN KOPHUCTYBaudiB. YTPaBIIHCHKUN OOJIIK BKJIIOYAE TMEBHI
OpUHOMHU 1 METOJI, CYKYTIHICTh SIKUX 3a0e3Ieuye yInpaBIiHIiB HEOOX1IHOIO iH(popMaIli€ro
PO Pe3yIbTATH JISUIBHOCTI OaHKY 1 HACTIIKY MPUHHATTSA pitneHsb. [1o cyTi, ynpaBiaiHCHKHM
OOJIIKOM BBAXXA€ThCA YAaCTHHA CHCTEMH OyXTajaTepCchKOro OONIKy, SKa 3aJ0BOJIBHSIE
noTpedu ympaBiIiHHS B ONEpaTHBHIN, 3MICTOBHIN 1H(OpMAaIlii, m0 crpusie (HopMyBaHHIO
peaNbHUX YMOB JUIsl aHAI13y OKPEMHUX 00’ €KTIB 1 POLIECIB, OOIPYHTYBaHHS yIPaBIIHCHKUX
pIIIeHb Ta KOHTPOJIIO 32 1X BUKOHAHHSIM.

MeTonu4Hi peKOMEH Al 1010 opraHizaiii mporecy GopMyBaHHS yIpaBIiHCHKOI
3BITHOCTI B OaHKax YKpainu [6] BU3HA4aIOTh, 10 OAHKU CaMOCTIMTHO BU3HAYAIOTh MEXI1 Ta
3MICT YNPaBI1HCHKOT 3BITHOCTI, Ika (POPMYETHCS 3aJIEKHO BiJl 0OCATIB JIISNIBHOCTI Ta PIBHS
PO3BUTKY OaHKY, CEIM(IKA 1 CKIAAHOCTI HOTO MisITBHOCTI, IHIIHMX (haKTOPIB.

3 ornaay Ha METy BUKOPUCTaHHA iH(popMaIlii Ta KOMIUIEKC METOIHK 1 hopMyBaHHS
YIPaBIIHCHKHUHA 00JIIK MOAUISETHCSA HA OTIEPATUBHUM 1 CTpaTETIYHUH.

OnepatuBHMIA yNpaBIiHCHKUA O0JIIK HAIa€ KEPIBHUITBY 1H(OpMaIlito, HEOOXiIHY
JUISL TIPUMHSATTS MOTOYHMX 1 KOPOTKOCTPOKOBHMX YIIPABIIHCHKUX pIIIEHb — MICTUTh
ONEpaTUBHI JlaHl TMpPO JIOXOAM, BUTPATH 1 pPe3yJbTaTH AISUIBHOCTI 3a ILIEHTpamMu
BIJIMOBIAAIBHOCTI, TPUOYTKY Ta BHUTpaT, BIAMOBIAHO J0 OOpaHUX KOXHUM OaHKOM
HANpSIMIB BEJCHHS YIIPaBIIHCHKOTO OOJIIKY.

VY Mexax cTpaTeriyHoro YIpaBIiHCHKOTO oOJiKy (opMmyeThes iH(pOpMallis, Ha
MiZICTaBl SKOi KEPIBHUITBO OaHKy Ma€ 3MOTY MpUAMaTH OOIPYHTOBaHI CTpaTerivyHi
pillIeHHs, Y TOMY YHCIi CTOCOBHO 3arajibHOI KOHKYPEHTHOI cTpaTerii. ¥ cTpaTeriyHoMmy
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YIPaBIIHCBKOMY OOJIKY TMEpeBaXHO BHUKOPUCTOBYETHCS 1HQOpMAIlis, NOB’sA3aHa 13
30BHIIIHIMU (paKkTOpamu, 110 BIUTUBAIOTH HA A1SUTLHICTh OaHKY [6]. BinnoBigHa iHdopmartis
YIPaBIIHCBKOI Oyxrantepii GpopmMyeTbcs, AJOBOAUTHCS 0 BiJOMa KEpIBHULTBA y (opMi
BHYTPIITHBOT 3BITHOCTI.

Takox mis ehekTUBHOrO (PyHKIIIOHYBaHHS CHUCTEMH YIPaBIiHCHKOTO OOJIKY B
KOMepILiHuX 0aHKax YKpaiHu HEOOX1THO CTBOPUTH BiJIMIOBIHE BHYTPIILITHE TPABOBE MOJIE,
SKe Ha JaHWW Yac BiZCYTHE, TOOTO PO3pOOWTH HOpPMATHBHE 3a0€3MEeYeHHS OpraHizarii
YIPaBIIHCHKOrO 00Ky B 0aHKY. /[0 HbOro MOXHa BIJHECTH TaKl BHYTPIILIHI TOJOXKEHHS:
PO CHUCTEMY YMPABIIHCHKOTO 00Ky, MPO OFOKETYBAHHS, MPO BIIAUT YIPABIIHCHKOTO
00JIiKy, J1e AeTaTbHO PO3KPUTH 33124l Ta 000B’SI3KH CITYKOH YIIPABIIHCHKOTO OOJIIKY.

HasiBHicTh Kilacy paxyHKIB AJisi YIPaBIIHCHKOTO OOJIIKY € XapaKTepHOI PUCOI0
IUTaHY paxyHKiB Oyxrantepcbkoro obiiky 0aHkiB. BochMuil Kitac paxyHKiB MpU3HAYEHUI
JUTSL BEJICHHS YIIPaBIIHCHKOTO OOJIIKY 1 JIJIsl paXyHKIiB, yepe3 siKi epeoadyeHo 3a0e3neunTi
3B'SI30K MDK paxyHKamMu (iHAHCOBOTO OOJIIKY Ta paxyHKaMH YIPaBIIHCBKOTO OOJIIKY.
PaxyHku ymnpaBiiHCBKOTO OOJIKYy BUKOPHUCTOBYIOTHCSI [JIsl BU3HAUEHHS COOIBapTOCTI
0aHKIBCbKUX MPOAYKTIB, @ TAKOXK €()EKTUBHOCTI Mpalll OKPEMHUX MiAPO3aLTiB a00 HEHTPIB
BiMOBiAAIbHOCTI. BOHM J1aloTh 3MOTY HAKONMWYUTH 1HQOPMAIIO0 ISl TPUHHSATTS
TAaKTUYHUX 1 CTPATETIYHHUX PillleHb MEHEPKEPaMH Ta KEPIBHUIITBOM OAHKY.

Sk cnpaBeanuBo 3a3Hauyae npodecop A.M. ['epacumoBuY, “Ha CHOTO/HI HE ICHYE
LIEHTPaJI130BaHO PO3POOIEHOT METOI0JIOTIT 1 METOAMKH BEJIEHHS YIPABIIHCHKOTO OOJIKY B
Oankax. KoxHnuit 0aHk BHpilIye 10 TpodiieMy camocTiiHo” [7, ¢.65].

B Vxpaini ynpasniHcbkuii 0Ok me He HaOyB Takoi Bard, sIK y MIXKHapOIHIN
MpaKTUlll, A€ BIH BHUKOPUCTOBYETHCS SK HAWBaXJIMBIIIUN 1HCTPYMEHT YIPaBIIHHS
BUTpaTaMu OaHKIB.

BucnoBku. OTXe, Ha CHOTO/HINIHINA JIEHb YIPABIIHCHKUN OOJIIK TIOCiIa€ OJHE 3
NPOBITHUX MiICIb cepen (akTopiB, MO CHPUSIOTh €(EKTUBHIN pPOOOTI OaHKIBCHKUX
yctanoB. [Ipore HeEoOXigHO pPO3POOMTH HOpPMATHBHE 3a0C3MEUEHHS OpraHizallii
YIPaBIiHCHKOTO O0JIIKY B OaHKY, OCKIJTbKUA €(PEKTHBHA CHUCTEMa YIPaBIIHCHKOTO OOJIKY
COPUSATHME 3MEHUICHHIO OaHKIBCHKUX PH3UKIB, a TaKO0X CHPHUITHME I1ABUIIECHHIO
npruOYTKOBOCTI Ta KOHKYPEHTOCIIPOMOXHOCTI OaHKY.

l'onoBHe 3aBHaHHS MIACUCTEMH YIPABIIHCHKOTO OO0NIKY — 1e (GopMyBaHHS
iH(popMalii, sika Ja€ MOKJIUBICTH BUMIPIOBAaHHS Pe3yJIbTaTiB BUKOHAHHS OIO/KETIB Ta
BU3HAUCHHS I1HAMKATOPIB aHaNi3y BIAXWICHb BiJ 3aMaHuX (IJJAHOBHMX) TOKAa3HUKIB:
MO3UTUBHI BIAXWJICHHS MIATPUMYIOThCS, @ HETaTUBHI MIJISATAIOTh JETATHFHOMY aHATI3Y JIJIst
BUSIBIICHHS IPUYUH.
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ANNOTATION
FEATURES OF MANAGEMENT ACCOUNTING IN COMMERCIAL BANKS OF
UKRAINE

KORPANYUK Tatiana,

Candidate of Economic Sciences,

Associate Professor of the Department of Accounting
and Taxation in the Fields of the Economy,
Vinnytsia National Agrarian University

(Vinnytsia)

The article deals with issues directly related to the peculiarities of conducting the
administrative (internal) accounting in banking institutions. The role of management
accounting in the management of banks, the basic stages of management decisions,
elements of management accounting are considered. The concept of the commercial bank
strategy and its impact on the profitability and stability of financial institutions is
determined. It is proposed to create appropriate internal legal framework and to develop
regulatory support of management accounting in a bank. It is established, that
characteristic feature of managerial accounting is the integration of its constituent
elements, i.e. planning, accounting, analysis, control and regulation. An accounting
component is only one side of this integration. However, managerial accounting is an
information basis for the internal management of the bank, its strategy and tactics.

Key words: management accounting, banking, accounting chart of accounts in
banks, commercial bank subsystem, management accounting, internal accounting.

Fig. 1. Lit. 7.

AHHOTALIMUA
OCOBEHHOCTHU BEAEHUSA YIIPABJIEHYECKOI'O YYETA B
KOMMEPYECKHUX BAHKAX YKPANHBI

KOPIIAHIOK Tamwvsana Hukonaeéna,

Kanouoam IKOHOMUYUECKUX HAYK,

ooyenm Kagheopul yuema u Ha10200010)HCeHUA

6 OompaciAax IKOHOMUKU,

Bunnuykuii HayuoHanbHLLIL AZpapHblil yHUGEPCUNEm
(2. Bunnuua)

B cmamve paccmampueaiomcs 80npochl, C8A3AHHLIE HENOCPEOCMBEHHO C
0COOEHHOCMbIO  8e0eHUsi  YNPasleH4ecko2o (6Hympenne2o) yuéma 6 OaAHKOBCKUX
yupesicoenusax. Paccmompena ponv ynpaenenueckoeo yuéma 6 cucmeme YNpasieHusl
OaHKamu, packpelmvl OCHOGHbIE IMANLL NPUHAMUSA YNPAGIEHUECKUX PeUeHUll, 21eMeHmbl
cucmembl ynpaenenyeckoeo yuema. Onpedeneno nouwsamue cmpameuu KOMMEPUECKO20
banka u eé enusHue Ha NPUOBLLILHOCMb U YCMOUYUBOCMb (DUHAHCOBO20 YUPEHCOEHUs.
Ilpeonosceno cozoamv coomseemcmeylowee GHYmMpeHHee Npagogoe Nnoae, Mo echib
paspabomame HOpMAMuHoe obecneueHue Op2aHu3ayul YnpasieH4ecKkozo yuéma 6 bamke.
Onpeodeneno, umo XapakmepHvlM NPUSHAKOM YNPAGIEHYeCcKo20 Y4éma sA6aiemcs
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UHMESPUPOBAHHOCMb €20 COCMABNAIOUUX DJIeMEeHMO8. NIAHUPOBAHUS, YYEémd, aHAIU3d,
KOHMPOAsL U pe2yiuposaHusl. Yuémuili KOMNOHEHM — MOAbKO OOHA U3 CMOPOH 3MOu
unmezpayuu. Ilpu smom ynpasieHueckutl y4ém s6asemcs UHGOPMAYUOHHOU OCHOBOU
Ynpasienusi BHympeHHel 0essmelbHOCmbio OAHKA, e2o0 cmpamezuell U MaKmuKoll.

KiaroueBble ciioBa: ynpaBlieHYSCKUH Y4ET, OAHKOBCKas CUCTEMa, IUIAH CYETOB
y4éTa B 0aHKaX, KOMMEPUECKUI OaHK, MOJCUCTEMA YIIPABIEHYECKOr0 YU€Ta, BHYTPEHHUN
YYET.

Puc. 1. JIur. 7.
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