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YIPABJIHHSA IHHOBAIIIMHUMHU MIPOEKTAMU
B EKOJIOT'TYHIN CHEPI



AHoOTALIA

[IpoTsiroM oOCTaHHIX JECATUNITH MOPSA 13 3HAYHUM PO3BUTKOM HayKH,
KOMIT FoTepu3arllii Ta iHdopMaTh3allli CBITOBOI €KOHOMIKM BCE TOCTpIIIE MOCTAIOTh
MUTAHHS €KOJIOTTYHOro OajaHcy TepuTopiil. o ocHOBHUX (aKTOpIB MOTIpIICHHS
€KOJIOTIYHOI CHUTYyallli MOXKHa BITHECTH 3a0pyJHEHHS TOBITPSHOTO Ta BOJHOTO
OaceliHiB, Je(]IIUT CTpaTeTIYHMX PECYpPCIB, MNPOOJIEeMH yTWUiI3alli MOOYTOBHUX
BiIXOAiB. Bupimenns naHux mpoOsieM CIOHyKae CyO0’€KTH TOCIOJapIOBaHHS 0
pPO3pOOKH Ta BIPOBAIKECHHSI €KOJIOTTYHUX 1HHOBAIIMHUX TIPOCSKTIB.

MeTo1o HayKOBOi poOOTH € TIOTIMOJICHHS 1 cCHCTeMaTH3allisl HayKOBUX 3HAHb 1
MPAKTUYHUX HABUYOK 3 IHTAHb TEOPETHUKO-METOMOJOTIYHUX OCHOB PO3POOKH
IHHOBAIIMHUX TIPOEKTIB B €KOJIOTIYHIHN cdepi.

Jlist peanizaiiii mocTaBiIeHOI METH BU3HAYCHO TaKl 3aBJAaHHS

- 3IMCHUTH JOCHIDKEHHS ¥ y3arajJlbHEHHS TEOPETUKO-METOO0JIOTTYHUX
OCHOB YIIPaBJIIHHS 1HHOBAI[IWHUMU MTPOEKTAMU B €KOJIOT1YHIH cdepi;

- BHM3HAYUTH 1 OXapaKTepU3yBaTU OCHOBHI €TaIly YIPABIIHHS 1HHOBAIlIHHUMHU
MPOEKTaMU;

- MPEACTaBUTH MEXaHI3M PO3POOKHU IHHOBAIIIMHOTO MPOEKTY EKOJIOTIYHOTO
CIpsIMyBaHHS Ha PUKIIA/l KOHKPETHOTO MMiIMPUEMCTBA;

- 3alpONOHYBAaTH HANpPsIMU  BJOCKOHAJICHHS  YIPaBIiHHA  pPU3UKAMHU
IHHOBAIIIMHUX TIPOCKTIB B €KOJIOT14HIHN cdepi;

- NPEICTaBUTH HOBY KOPIOPATHUBHY CTPATETri0 BIAMOBIIHO A0 peani3aiii
1HHOBAIIITHOTO TIPOEKTY.

O6'extom HaykoBoro gociimkeHHs € TOB "€BpollET" — mianpueMcTBo, sike
3aitmMaeTbest 300poM Ta niepepoOkoro Bukopuctanux [IET misiiok y 4ucTi miacTiBii
Ta orpuMaHHAM BropuHHO1 [IET rpanynu, npumatHoi I OAANBIIOTO
BUPOOHUIITBA.

B po6oTi BuKOpHCTaHI Taki METOIH JOCIIIKCHHS: y3araJbHCHHS, TTOSICHEHHS,
rpynyBaHHS, HAyKOBOro aOCTparyBaHHs, aHali3y Ta CHHTe3y, rpadigyHoro i
TaOJIMYHOTO 300PaKEHHSI, TOPIBHSILHOTO aHai3y, TOIIO.

HaykoBa HOBH3Ha OJep)KaHMX pE3yJbTaTiB TMOJSATAaE Yy TOMY, IO BIEpIIE
MPEACTABICHO MEXaHI3M PO3pOOKM  1HHOBAIIIMHOTO TMPOEKTYy  EKOJIOTIYHOTO
crpsiMyBaHHs 110 3060py Ta nepepo6iti [IET BigxomiB; mis JOCTIKEHHS TOUIIBHOCTI
€KOJIOTIYHOTO CIPSIMYBaHHS 1HHOBAILIMHOTO MPOEKTY 3alpOMOHOBAHO BUKOPUCTAHHS
MOKa3HUKa  PIBHA  HE33JOBOJICHHA  €KOJOrIYHO  OpPIEHTOBAHOI  MOTpeOu;
CUCTEMATU30BAHO OCHOBHI ACTEKTH YMPAaBIIHHS PU3UKAMU 1HHOBALIIITHUX MPOEKTIB.

[HdopmariitHoro 06a3or0 Il MPOBEACHHS JOCHIKCHHS € HayKOB1 CTarTi,
NepioAUYHI  BUAAHHS, JaHl MI0JA0 OCHOBHUX IIOKa3HUKIB fdismibHOCTI TOB
“€BpolIET”, craructuuHi gaHi, iHdopMmalliitHi pecypcu [HTepHET-1KEepen.

VY HaykoBii po0OOTi MOJAHO TEOPETUYHE Ta MPAKTUYHE y3arajlbHEHHS 1 HOBE
PO3'SICHEHHS JTOCIIIIKYBAaHOT TPOOJIEMH, 110 BUSBIISIETHCS Y PO3POOIICHHI KOHKPETHUX
pEKOMEHAIlIH Ta MPOTO3HIIIH 100 METOIONIOTIT pO3pOOKH 1HHOBAIITHOTO MPOEKTY
Ha OCHOBI KOMIUIEKCHOTO MiAXOAYy Ta 3 YpaxyBaHHSIM OCOOJIMBOCTEH MPOEKTIB
eKOJIOT1YHOI chepmu.
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Beryn

VYnpaBiiHHA MPOEKTAMH Ha CHOTOJIHI € OJHIEI0 3 HAMOLIbII aKTyadbHUX Ta
MPOTPECUBHUX YMPABIIHCHKUX TEXHOJIOTIH, 110 MPOJOBXKYE IIBUIAKO PO3BUBATHCH.
HampsiMmu  3acTocyBaHHS KOHIICTINI TPOEKTHOTO MEHEIXMEHTY HaJI3BUYATHO
PI3HOMAaHITHI 1 BOHU OXOILTIOIOTH MPAKTUYHO BC1 cPepH JIFOACHKOTO KUTTS.

VY 3B'sI3Ky 3 TUM, 110 B YKpaiHi OUIBLIICTh JIFOYMX KOMIIAHIM MpalioTh Ha
3acTapiioMy yCTaTKyBaHHI Ta MOTpPeOyroTh €QEeKTHBHINIOI 3aMiHHA, OJHHM 13
palliOHAJIBHUX NUISXIB BUPILMICHHS MPOOJIEMH € po3poOKa 1HHOBAIIMHUX MPOECKTIB.
CamMe Taki MPOEKTU CHPSAMOBAaHI Ha PO3POOKY TEOPETHUUHMUX 1 MPAKTHUYHUX MHUTAHb,
MOB'SI3aHUX 13 CTBOPECHHSIM, PO3ITOBCIOKEHHSM Ta 3aCTOCYBAHHSIM HOBHUX TEXHOJIOTIN
1 HOBOI TpoayKIlli. BpaxoByroun ckiajHe €KOHOMIYHE CTAHOBHUIE YKpaiHU came
1HHOBAIIHUNA PO3BUTOK EKOHOMIKUA € OCHOBHUM CTpaTEriyHUM 3aBAaHHAM. OTHUM 13
HaWaKTyalbHININX THTaHb CHOTOJEHHS € CHPHUSHHS 1HHOBAIlIWHIN ISUIBHOCTI
BITUM3HSIHUX CY0'€KTIB FOCTIOJaPIOBAHHS.

B ocHoBHOMY, peanizaliisl IHHOBALIMHUX MPOEKTIB YACTO BUPILIY€E MUTAHHS 10
3MEHIIICHHIO I[IHU, 30UIBIIEHHIO SIKOCTI 13 BpaXyBaHHSIM €KOJOTIYHOi 1 COIiaibHOI
BI/IMOBIJAILHOCTI MIMPUEMCTBA BIJIHOCHO 30BHIIIHBOIO CEpeOBUINA. AKE CydacHi
TEHJICHIIIT 10 POCTY I[iH HA CHPOBUHHI MaTepiaiyr 3yMOBJICHI 3MEHIIICHHSIM X 3aIlaciB
B HaJpax 3eMJi, a 3a0pyAHEHHS JOBKULISA 1 30UIbIIEHHS KUIBKOCTI aHTPOIIOTCHHHX
KaTtacTpod 3MYIIy€e CYyCHiJILCTBO HAHOBO IMEPEOCMHUCIHTH MHUTAaHHS ekosorii. Came
TOMY, JYy€ BXIWBHUM € MPOCYBaHHS Ta BIPOBAHKCHHS 1HHOBAIIMHUX MPOEKTIB B

€KOJIOT14HIH cdepi.
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Po3ain 1. TeopeTnko-MeT010/I0TiYHI OCHOBH YIIPABJIiHHSA iHHOBalliHHUMH

NPOEKTAMH B €KOJIOTi4Hii cepi

B cywdacHoMy rio6anpHOMY CBITI BCE OIBIIOT aKTyaJdbHOCTI HaOyBalOTh
3aBJIaHHS MOB’SI3aH1 3 €KOJIOTI3aII€I0 YCIX CTOPIH CYCHIIBHOL MisSIbHOCTI. BupimeHHs
IUX 3aBJlaHb CIIOHYKAa€ Cy0’€KTH TOCIOJApIOBAHHS JI0 pO3POOKH Ta BIPOBAKEHHS
€KOJIOTTYHMX 1HHOBAI[IMHHUX MPOEKTIB.

[HHOBaIIHHUN TPOEKT — 1€ CKJIaJHa CHUCTEMa B3a€MOIOB'SI3aHUX 3aBAAaHb Ta
3aXO/IB 1X JIOCATHEHHS 3a JIONOMOIrOK 1HHOBAIIMHOTO TMPOILECY YU 3 METOIO
OTPUMaHHS 1HHOBAI[IHHOTO KOHKYPEHTOCIPOMOKHOIO mNpoaykry. LI 3aBmaHHs Ta
3aX0aM MarTh OyTH 3a0e3nedyeHl KOMIUIEKTOM MPOEKTHOI JIOKYMEHTAllli, 1o
BKJIFOYAE PO3PAXYHOK MMOKA3HUKIB 1I0JI0 PECYPCHOIO 3a0€3MeueHHs Ta €PEKTUBHOCTI
JISJBHOCTI y BCIX HAmNpsAMax BiJ MOYATKYy 3apOJKEHHA 1€l JO JOCATHEHHS METH
IPOEKTY.

EdextuBHa po3poOka Ta BTIICHHS I1HHOBALIMHOTO MPOEKTY peali3yeThCs
HUISIXOM yIPaBIiHHS MPOEKTaMHU.

VYrpaBiaiHHS NpPOEKTaMU — II€ MPOILEC NPUUHATTS KOMIIETEHTHUX pIIIEHb
KOMaH/IOI0 VYIPAaBIiHHSA TPOEKTOM CTOCOBHO pe3yJbTaTUBHOI Ta e(EeKTUBHOI
KOOpAWHAIlT Jifi SK IIUIICHOI CHUCTEMM JJIS OTPUMAaHHS MPOAYKTY IPOCKTY 3
VHIKQJIbHUMHA BJIACTUBOCTSIMHU 3a MOKAa3HWKAMH ILIHHOCTI, SIKOCTi, 4acy, BapTOCTI Ta
3aJI0BOJICHOCTI 3alliKaBJICHUX CTOpiH [3].

[IpoekT B ympaBiaiHHI NPOEKTaMH PO3TISTAETHCS SIK TIEBHA CHUCTEMa
B3a€MOIIOB’SI3aHUX TMPOIECIB ISl JOCATHEHHS BH3HAUY€HOI METH B yMOBax
00MEXEHOCT1 peCypCIB Ta yacy.

B ympaBniHHI  iHHOBAIIWHUMH  TNPOEKTaMU OCHOBOIO  KOHIICTII €
IHHOBAIMHICTh 17€1 MPOEKTYy, YHIKAIbHICTh peati3alli NpoeKTy, e(eKTUBHE
JOCIIIJKEHHSI  BIUTUBY  (PAKTOPIB  30BHINIHBOTO OTOYEHHS Ta BHYTPIIIHHOTO
CepeIOBUILA TTPOCKTY.

[Ipoekt B exosoriuHid cepi MOKHA PO3MIISLAATH SK IUIAH MOCTIAOBHUX Jii,
CHpSIMOBAaHMX Ha 3HWKCEHHS, BIJBEPHCHHS, IIONEPEHKCHHS MW JIKBIAAIliIO

HCTAaTUBHOI'O AaHTPOIIOI€HHOT'O BINNIMBY Ha HABKOJIWIONHE CCPCIOBHIIIC, 36CpC)KCHH$I,
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MOJIIMIIIEHHS 1 paIlioHalbHE BUKOPUCTAaHHS TPUPOJTHO-PECYPCHOTO TIOTCHITIAIY.
YrpaBniHHSA MPOEKTaMU B €KOJoTii Mae OyTH MOB'A3aHe 3 MPOIECAMH MOCTIHHOTO
MOJIMIIIEHHS SIKOCTI HaBKOJHUIIHHOTO TMPUPOJHOIO CEPEAOBHINA, IO HEMOMIMBO
3iMiTyBaTu 4M canbcudikyBatu. ToMy ynpaBlliHHA €KOJOTIYHHUMH MPOCKTAMH Ma€e
3a0e3MeUnTH B3aEMOJIOBIPY Y BIIHOCHMHAX 3 yciMa 3allikaBJIeHUMHU cTopoHamu. Came
B I[bOMY TIOJIATA€ OCHOBHA MepeBara yrpaBJiHHS IPOEKTAMHU B €KOJIOT1i MOPIBHIHO 3
TpaauIiiHUM (QopMaabHUM yhpaBiiHHAM. OKpIM IIhOTO, Ma€ 3aT0BOJIBHSTHUCS
ONTUMAJIbHE CIIBBIJHOMICHHS M) €KOJOTIYHUMHU Ta €KOHOMIYHUMHU MOKa3HUKAMU
[2].

JI1st po3poOKH 1HHOBALIMHOTO MPOEKTY HEOOX1THO BU3HAYUTH CTa[lli IPOEKTY,
OCKUIBKH KOKEH MPOEKT, MporpaMa abo OKpeMuil TOBap MaroTh MEBHI (pa3u pO3BUTKY
- (pa3m xutTEBOrO HUKIY. YiTKEe pO3yMIHHS LHUX (a3 JO3BOJISIE KEPIBHUKAM OUIBIII
e(pEKTUBHO YIPABIATH PECYPCAMHU JUI JOCATHEHHS 1IUIeH 1 3aBJJaHb IPOEKTY.

KuTTeBUil LUK NpPOEKTy - 1€ MEepioj] yacy BiJ 3aAyMy IPOEKTYy A0 Horo
3aKIHYEHHS, SIKHH MOXKE XapaKTepU3yBaTUCS MOMEHTOM 31MCHEHHS MEPIIUX BUTPAT
3a TMPOEKTOM (TMosiBA TPOEKTY) W OTPUMAHHSIM OCTAaHHBOI BUTOAM (JIIKBIJAIlIS
npoekty) [10].

JIOIiIbHO BUILISATH 4 €TaIu MPOCKTY:

1. [nimamis - e GopmyBaHHS 1HHOBAIIWHOI i€l (3aayMy) 1 BIATOBIAHO
BoHa Oy/le CTaHOBUTH OCHOBY TaKOT'O IPOEKTY, IO 3HAXOAUTh BiTOOpaKEHHS B
MOCTAHOBI[I TeHEpabHOI (KIHIIEBOi) METH TPOEKTY; 3 IHIIOTO OOKy - TMif
(GbopMyBaHHSIM 1HHOBALIMHOI 11€1 pO3yMIEThCS 3alyMaHu# IUIaH Jid, TOOTO crocoOu
YH NUSIXY JOCATHEHHS] METU TIPOEKTY.

2. [InanyBaHHsl, TOOTO MpoIEC MOUIYKY PIIEHb 3 JOCSITHEHHSIM KIHILIEBOI
METH TIPOEKTYy 1 (opMyBaHHSM B3a€MO3B'A3aHOTO 3a dYacoM, pecypcamu 1
BUKOHABIISIMUA KOMIUIEKCY 3aBJaHb 1 3aX0/lIB peati3allii METH IIPOCKTY.

3. Bukonanns - peamizaiiisi IpoeKTy (3M1MCHIOETHCS KOHTPOJIh BUKOHAHHS
KaJICHJAPHUX IUIAHIB 1 BUTPATU PECYPCIB, KOPEKTYBAHHS BMHMKIMX BIAXUIIEHB 1

OTIEpAaTUBHE PETYJIIOBAHHS X0y peati3allli MpoeKTy).
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4, 3aBepuIeHHs MPOEKTY - MPOLIEC 3/1a4l Pe3yNbTaTiB IPOEKTY 3aMOBHUKY 1
3aKPUTTS KOHTPAKTIB (JIOTOBOPIB).

MeTo010T110 PO3POOKH IHHOBAIIIMHOTO TTPOCKTY MOYKHA PO3OUTH Ha JEKIJIbKa

etamiB (puc.1.1)

Puc.1.1 ETanu po3po0Ku iHHOBALIITHOTO MPOEKTY
Torcepeno [4, ¢.53]

VY paniil cxemi JTOTPUMYETHCS CUCTEMHICTh IMO3ULIN MPU PO3pOOI MPOEKTY.
dopmyBaHHS 1HHOBAIIMHOI 1/1€1 1 MOCTAHOBKA METH MPOEKTY € BIANPABHOIO TOYKOIO,
3 SIKOi MOYMHAETHCS pO3poOKa 1HHOBALIMHOTO MpoekTy. DOopMyBaHHS 1HHOBALIMHOI
171e1 pO3MISIIAEThCS 3 JIBOX MO3WIlNA. 3 oJHOro OOKY, 1HHOBAIIHA 1/1€s1 CTAHOBUTH
OCHOBY, CyTh IHHOBAIIITHOTO TPOEKTY, 110 3HAXOAUTh BIJIOOPa’KEHHSI B MOCTAHOBIII
reHepanbHOl (KIHIEBOi) METH MpOeKTy (iJied CTBOPEHHS HOBOIO MPOAYKTY YU
MOCIIYTH, 1/Ied OpraHi3alliiHUX TEepPEeTBOPEHh Yy Tally3l, pPErioHi, Ha JII0YOMY

MIIPUEMCTBI 1 T.I1.). Y TOM ke dac mia GOopMyBaHHSM 1HHOBAIIWHOI i7ei (3a1ymy)
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PO3YMIETBHCSL 3alyMaHUW TUIaH i, TOOTO CIMOCOOM YW TUIAXU JOCSTHEHHS METH
MIPOCKTY

Inest Mo’)ke BUHUKHYTH CIIOHTAHHO YM CTaTH PE3yJIbTaTOM TPUBAJIOTO MPOLECY,
BOHA MOXKE€ OyTH pe3yJabTaTOM "KOJEKTHBHOI EKCIEepTH3W'" UM 1HIWBIIYyaJTbHOTO
aHajizy. Bmize BUKOpPHCTaHHS TMOTEHIATy IPaIliBHUKIB MiANPUEMCTBA, HASBHICTD
3aJIaTKiB TBOPYOI'O YW KPEATUBHOTO MUCIJICHHS YIPAaBIIHIIB, 3aCTOCYBaHHS TEXHIK
KpPEaTUBHOCTI JJIs MOIIYKY 1HHOBAIIWHUX 1/Iel CIpHUsie PO3BUTKY TaKUX OpraHi3alliif
Ta 3a0e3nedyyBaTMMe HEOPAUMHAPHE BUPIIMICHHS [OCTABJICHUX YMPABIIHCHKUX
npoOieM, a TaKOX CHPHUITUME BUHUKHEHHIO 1HHOBAUIMHUX 1€ y MEHEIKepiB
H1IIPUEMCTBA.

[TapanensHo 3 ¢dopMyBaHHSIM I1HHOBALIMHOI 1J1e1 MPOEKTY MPOBOIATHCS 1l
MapKETUHIOBl JOCIIJDKEHHSA. MeTOol IbOoro eramy € BHU3HA4YeHHS c(epu BIUIMBY
MPOEKTY Ha PO3BUTOK €KOHOMIKH 1, SIK HACTIJIOK, KIJTbKICHE YTOUHEHHSI METH TIPOEKTY
1 3aB/IaHb 332 OKPEMUMHU TIEP10IaMHU.

Came Ha 1bOMY eTami HEOOXIJHO JOCIIKYBaTH JOLIBHICTH €KOJOTTYHOTO
CIpsIMyBaHHS 1HHOBAIIHOTO MIPOEKTY.

3 METOI MIJIBUILEHHS €()EKTUBHOCTI YNPAaBIIHHS €KOJIOT1YHO OpIEHTOBAHOI
IHHOBAIIMHOT  JISJTBHOCTI TPOMOHYETHCA 3aCTOCOBYBATU aJTOPUTM  yXBaJICHHS
pillieHb 100 AOIIILHOCTI O13Hec-npoekTy (puc. 1.2). Bin 103Bosis€ Ha MOYATKOBUX
eTanax 3MEHIIUTH pPU3UK CyO0'€eKTa TrocrmojaploBaHHsS Ta TMIJBUIIUTH TOYHICTh
MPOTHO3HUX OIIHOK Ha eTami Oi3Hec-aHamizy. /[l momepeaHporo aHamizy
€KOJIOTIYHO OPIEHTOBAHOI'O 1HHOBALIMHO-IHBECTULIIMTHOTO MPOEKTY Ha MOYATKOBHUX
Horo eTamax MO>XHa BUKOPHCTOBYBAaTH TaKHK MOKA3HUK SK PIBEHb HE3aTOBOJICHHS
CKOJIOTIYHO OPi€EHTOBaHOI MOTpedu (abo moreHIian norpedu) ().

3a 1i€r0 OJ0K-CXEMOI0 BH3HAYAETHCS MOKA3HUK PIBHS HE3aJ0BOJICHHS MEBHOI
€KOJIOTIYHO OpieHTOBaHOI MoTpedu (abo MOTeHIiaTy MoTpedu), IO PO3PaXOBYETHCS

3a opmyioro (1):

— 1)



Hi

Tak

Tak

6./locTaTHiii piBeHB

Hi

€(heKTUBHOCTI
3aJI0BOJICHHS

EKOnoTpeOun )

7.1nes BinnoBinae
notpedam
[M0’KUBAYiBY)

Puc. 1.2 Baok-cxeMa ajJropurMy NpuiHATTS YIPaBJIiHCbKHUX PillleHb HA
AHAJTITHYHO-TIOLIYKOBOMY €Talli
Ckraodeno asmopom 3a Odxcepenom [12, c. 9]

ne — pIBEHb HE3aJI0BOJICHHSI €KOJIOTIYHO Opl€HTOBaHOI moTpedu 1 (abo

MOTEHIIIaJI TIOTPEOM), BiAH. OI.;
— TMOKa3HHUK peaqbHOoro ((pakTU4YHOro, MOTEHIIMHOIO) 3aJ0BOJICHHS
€KOJIOTIYHO OPIEHTOBAHOI MOTPEOH 1, HAT. OJ.
— CyKyIHa €KOJIOTIYHO OpI€HTOBaHA PUHKOBA ((hakTUYHA, MOTEHIIIIHA)
notpeda 1, HAT. Of.;

PiBeHb e(EeKTHMBHOCTI 3a/JI0BOJICHHSI €KOJIOTIYHO OpIEHTOBAHOI MOTpPEOu
BU3HAYAETHCSI CKCMIEPTHUM METOJIOM Ha OCHOBI OIIHKK CIOCOO0IB (3ac001B), SIKUMU
BOHU 33JI0BOJIBHSIFOTHCA.

BignoBimHo 10 oOTpuMaHOi OILIHKA pPOOJIATH BUCHOBOK IPO PUHKOBY

JOIIBHICTh 31MCHEHHSI pOOIT y IbOMY HampsMi, a came Mpu =] moTeHIal



10
notpedbu — abcomoTHUM, 0,8< <l — Bucoku, 0,6< <0,8 — mocrarniu, 0,4<
<0,6 — cepenniii, 0,2< <0,4 — Hu3bkuii, =0 — HYJIHLOBHUIA.

JleTanbHilIa XxapakTepUCTHKA MOTEHIlay TOTpeOu 3a 3HAYEHHSIM TOKa3HUKa

MpeCTaBlIeHa Y TaOIUIll PUHHATTS pimeHs (logaTtok A).

BcranoBiieHi Ha momepeiHiX eTanax LUIbOBI MapaMeTpu MPOEKTY € OCHOBOIO
Uit (hopMyBaHHS TEPENTIKYy MPOSKTHUX 3aXOMAIB IOAO MOCSTHEHHS KIHIIEBOI METH
npoekty. Jis BU3HAUEHHS CKJIaay HEOOXITHMX 3aXOMIB KIHIIEBI LIl MOMEPEIHBO
CTPYKTYPYIOThCS, TOOTO pO30UBalOThCA Ha CKJIaa0Bi enemMeHTH. [IpakTuka nokaszana,
o0 B CTPYKTypHU3alil TMPOEKTYy HEOOXIAHO pO3PI3HATH JBa  PI3HOBHJIU:
GbyHKIIOHATBHY 1 TPOOJIEMHY.

[Ipu cTpykTypu3aiii 1HHOBAIIMHOTO MPOEKTY CIOYaTKy BCTAaHOBIIIOETHCS
ckJiaJl (YHKI[IOHATBHUX EJIEMEHTIB, 10 € CyMOIO MOBHOTO 1 KOMIUIEKCHOTO MOTo
BUpiIIeHHS. [HCTpYMEHTOM Takoi (DYHKIIIOHAJIBHOI CTPYKTypHU3allii nmpodsieMu mpu
PO3p00IIi MPOEKTY CIyrye "nepeBo minen' .

"IlepeBo winei" ABisg€ cOOOIO 1€papXiyHy CHCTEMY, IO Ma€ psij piBHIB, HA
SKUX PO3TAIIOBYIOTHCS IOCIIJIOBHO JACTali30BaHi IIUT, SKI MOTPIOHO peasizyBaTH.
[Ipyn 1bOMy MeTa KOXXHOTO HACTYITHOTO PIBHS MOBHMHHA 3a0€3MedyBaTd peasi3allito
1iJIel BuIIe BcTaHoBIIeHOTo piBHSA ([lomarok b).

[ToGynoBane paepeBo Iied mnepe@OPMYIIOETHCS Yy MPOOJIEMHO BUPAXKEHY
CUCTEMY 3aBJaHb 1 3aXOJIB, II0 MA€ TAaKOX 1€pApXIUHy CTPYKTYpPY 1 HA3UBAETHCA
"mepeBoM poOiT". SKImio "maepeBo mijiei" BCTAHOBIIIOE HEOOX1HI 3aCO0U JOCITHEHHS
L1JIEH MPOEKTY, TO KOMIUIEKC 3axo/iB ("aepeBo poOIT") NOBUHEH BU3HAYATH LUISIXH 1
criocoOu ojiep>kaHHsI BCTAHOBJICHUX 3aCO0IB.

OnHi€ero 3 HAWOUIBII ICTOTHUX OCOOJMBOCTEH 1IHHOBAIIHHUX MPOEKTIB € TE, 0
BUKOHAHHS MPOEKTIB 3[IHCHIOETHCS B yMOBaX PU3UKY 1 HeBU3HaYeHoCTI. [Ipu npomy
117 HEBU3HAYEHICTIO PO3YMIETHCSI HETIOBHOTA YW HETOYHICTH 1H(OpMAIlii PO yMOBH
peanizailli IpoeKTy, y TOMY YWCJl PO TOB'SA3aHl 3 HUMU BUTPATU 1 pe3yJbTaTh. A
HEBHM3HAYEHICTh, MOB'sI3aHA 3 MOXKJIMBICTIO BUHUKHEHHSI B XOJ1 peaii3alii MpoeKTy
HECMIPUSATIIMBUX CHUTYallli 1 HACTIAKIB, IO 1 XapaKTEPHU3YEThCS MOHATTAM PHU3HKY.

dakTopy PpU3UKY 1 HEBU3HAYEHOCTI MAJIATalOTh OOJIKYy B  poO3paxyHKax
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e(eKTUBHOCTI, SIKIIO 32 PI3HUX MOXKJIMBUX YMOB peajizallii BUTpaTH 1 pe3ybTaTH 3a
POEKTOM Pi3Hi.

OCHOBHUM 3aBAaHHSIM OCTAaHHBOTO €TaIy € BCTAHOBJICHHS OCHOBHUX KPUTEPIiB
e(EKTUBHOCTI MPOEKTY Ta PO3PaXyHOK MOKA3HUKIB €(PEKTHUBHOCTI albTePHATHBHHUX
BapiaHTIB peajizallii IPoeKTy 3 BpaxXyBaHHIM iXHbOI MOXKJIMBOI peatizallii.

Mo>Ha BUIIJIUTH OCHOBHI HAaIlpsSMKUA BUOOPY MPOEKTIB, K1 KJIACH(IKYIOTHCS
3a TAKUMU KPUTEPIIMU €(hEeKTUBHOCTI:

— CTOCOBHO NMPUBEICHUX BUTPAT — y3araJIbHIOIOTHCS MTOKAa3HUKU, B OCHOBY
SAKUX TOKJIaJCHO BIJHOIICHHS BapTICHUX OI[IHOK 1HBECTUIIMHUX IPOEKTIB JI0
CYKYITHHX HaBEJICHUX BUTPAT;

— 3a PI3HUIICIO MK PE3yJIbTATOM 1 BUTpaTaMH — CYKYMHICTh MOKa3HUKIB,
Kl BIIOMBAIOTH PIZHUII0O MDK BapTICHUMHU OI[IHKaMU pe3yJbTaTiB 1 BUTpAT,
MOB'sI3aHKUX 3 peali3alli€lo IHHOBAIIHOTO MTPOCKTY;

- 3a TPUBAJICTIO BUKOHAHHS 1HBECTUIIMHUX PIIICHb — IMJIXOIU, B SKHX
OLIHIOKOTHCS MEPIOAN OKYITHOCTI IHBECTULIITHIUX BUTPAT.

OnHak, HEe3BaXKar04M Ha TaKy PI3HOMAHITHICTh METOJIIB 1 MIAXOJIB O OI[IHKH
€(EeKTUBHOCTI 1HHOBAI[IMHUX MPOEKTIB, HEMAE €JUHOTO KPUTEPII0 ONTUMAIbHOCTI
BUOOpPY I1HHOBAILIMHOTO MPOEKTy. Tak, Hampukiag, Npu BHOOPI 1HBECTUIIIMHOTO
IPOEKTYy Ha OCHOBI YHCTOIO JUCKOHTOBAHOTO MPUOYTKY OCHOBHOIO MPOOJIEMOIO €
BU3HAYCHHS BEJIIMYMHU CTABKU JAMCKOHTYBaHHS. [Ipu OI[iHIOBaHHI 1HHOBAILIITHOTO
MIPOEKTY 3a JIOMOMOTOI0 BHYTPINIHBOT PEHTA0EIBHOCTI MOKE€ BUHUKHYTH MpodOiieMa

MHO>KMHHOCTI BHYTPIIIHBO1 PEHTA0EIBHOCTI.
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Po3nin 2. Po3po0ka innoBauiiiHoro npoekry TOB "€BpollIET"

[IpoTroM OCTaHHIX JAECATWJITH MOPSA 13 3HAYHUM PO3BUTKOM HAYKH,
KOMIT'FoTepu3allii Ta iHdopMaTh3alli CBITOBOI €KOHOMIKH BCE TOCTpIIIE MOCTAIOTh
NUTAHHS €KOoJIOTiyHOro OanaHcy Teputopi. [lo ocHOBHHX (DakTOpIB MOTIpIICHHS
€KOJIOTIYHOI CHUTYyallli MOXKHa BITHECTH 3a0pyJHEHHS MOBITPSHOTO Ta BOJHOTO
OaceliHiB, HedIIUT CTpaTETIYHMX PECYpPCIB, MNPOOJIEeMH yTUii3alli MOOYTOBHUX
BIJIXO/IIB.

Hanpukinmi tpaBus 2016 poxy vy JIbBOBI BigOyJjacs perioHajibHa Tparemis —
MacoBuii 00Ban Ha ['prOOBELBKOMY CMITTE3BAIMINI, IO MPU3BEIO IO TParidyHHUX
HACIIJKIB Ta 3aKpUTTA JaHOTO TONiroHy. Binroai posmnouanacs macimTabHa
€KOJIOT1YHa MpobJieMa Mo YTUJII3aIlil CMITTS 13 MICTa, SIKa TPUBAE 1 O ChOTOJTHI.

Ha nanuii yac B Ykpaini npo6iema 300py, po3MIIIEHHS Ta yTHIII3alli BIAXOA1B
— OJHA 3 HAMBaXJIMBIMMX 1 HaWaKTyaJbHIIIMX cepel mnpodiieM 3a0pyaHEHHS
HaBKOJIMILIHBOTO CEPEIOBHUIIIA.

3a nanumu cratuctuku JIKII «3enene micro» JIpBiB BupoOisie 6mmu3pko 240
TUC. TOHH Ha pik TBepaux noOytoBux BiaxoaiB (TIIB), To6To B nenpb 1e Oinst 650
ToHH. CTpykTypa TIIB JIsBOBa 32 2017p 300paxkeHna y noaarky B.

Sx mnokazye 3apyOixHuit gocBim 100% TIIB wMoxnHa mnepepobnstu 1
BUKOPUCTOBYBaTH SK BTOPUHHY cupoBuHY. Cdepa mnepepoOKH CMITTS MOXKeE
NPUHOCUTH 3HAYHUN MPHUOYTOK, CIYKUTH aJIbTEPHATHUBHUM J)KEPEJIOM eHeprii Ta
BHACIIIJIOK TIEPEPOOKH MOKHA OTPUMYBATH HOBHM KIHIIEBHM MPOTYKT.

Opnum 3 migepiB nepepodku cmitts € Bewis. Tyt nepepobisaroTe 99% ycix
BIIX0/1B KpaiHu. Cxoxa curyauis 1 B Himewuwnni, IlIBeliuapii Ta ABctpii. Y 1mux
KpaiHax TIOJITOHW 31 CMITTSIM B3arajii 3akpuTi, amke 97% BIIXOMIB TaKOX
nepepooIIsEThCS.

Curyartig 3 mepepoOKOr CMITTS B YKpaiHU MOKa3ye MPOTUIICKHI pe3ybTaTH,
apke TiTbku 01u3bKko 4% TIIB nepepobinserses. Lle moB’sa3aHo 3 TaKUMU OCHOBHUMU
(dakTopamu sIK: HEJi€Ba CUCTEMU JIEPKABHOI MOJITUKH Yy cPepi CMITTENEpepoOKH Ha
BCIX PIBHSX; BIJICYTHICTh CMITTENEPEPOOHUX 3aBOJIIB; HEOPTaHI30BAHICTh HACEIICHHS

y COpPTYBaHH1 CMITTSI.
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Ha ocHoBi ¢opMynu, mpencTaBieHo0 y po3aiai 1, po3paxoByeMO MOKa3HUK
PIBHSI HE3aJ0BOJICHHS €KOJIOTIYHO Opi€HTOBaHOI moTpedu (1Mo mepepoOIli CMITTs
y JIbBOBi. OTpuMy€eMO aOCOIIOTHE 3HAYEHHI JAHOTO MOKA3HMKA, aJKE€ €KOJOT14HO
Opl€EHTOBaHAa pHUHKOBa IMOTpeda € MakcuMalbHa, a 3aJI0BOJICHHS EKOJOTIYHO
OpIEHTOBaHOI MOTpeOM — MiHIMAJIbHE, BIANOBIIHO TMOKA3HUK HAOJMKEHUU 0
onuauIll. lle cBiAYMTH MPO BUCOKY MPUBAOIUBICTh MPOEKTY IO 300pY, COPTYBAHHIO
Ta mepepoO1l BIAXOAIB 1 YCIINIHA HOro peasi3aiis J03BOJUTh BUPOOHUKY 3alHITH
MIIIHY PUHKOBY TMO3HIIIIO.

BapTo 3a3HaunTH, 1110 HE MOXIUBO oapa3zy nepepodusatu 100 % Bcix BIAXOIB.
3HAYHUX PE3YNbTATIB Yy IIbOMY MOYKHA JOCATHYTH 3 JOCBIJOM Ta 9acoM, KPOK 3a
KPOKOM OCBOIOIOUYHM TEXHIKHU MepepoOku nesHoro suay TIIB.

Tomy, B IPOEKTI, 110 MU MPOTOHYEMO, po3risigaeMo Taki enemeHTH TIIB sik
CKJIO, IJITacTMaca Ta ayoMiHii. Ile Bimxoau, siki HAMOUIBII TPUAATHI 10 BTOPHUHHOI
nepepoOKy Ta 3aiMar0Th 3HaYHE BIJICOTKOBE CIIBBIHOLIEHHS B CTPYKTYPI.

[Tinmpuemcteo TOB "€BpollET" 311licHIOE CBOIO [ISJBHICTh BXKE KIJIbKA
necatuiite. OcHoBHA MeTa JisibHOCTI TOB "€BpolIET"— 11e oTpumanHs npulyTKy
HUIAXOM TnepepoOku BTropuHHOi cupoBuHu Ha IIET mnpedopmu, a Takox
MEePETBOPECHHS BIJXOMIB Ha IUIACTIBII a00 BTOPWMHHI TPaHYIM Ta iX peajizailis.
OCHOBHUMU HAIMPSIMKaMH JIsUTBHOCTI MIPUEMTCBA €:

- 301p Ta nepepoOka Bukopuctanux [IET misiimok y 4ucTi miacTiBIii;

- TpaHyJsIis TacTiBUiB 3 oTrpuMmanHsaM BtopuHHOi [IET rpanynm
KpPUCTaI130BaHOI, IPUIATHOT JJI1 BUPOOHMIITBA XapUOBOi YIIAKOBKHU;

- BupoOHuUTBO Ta peanizaiis [IET npedgopM 13 BTOpUHHOT rpaHyiu.

[TinmpueMCTBO TOCTIMHO 1 B HEOOMEXKeHI KUTbKOCTI Kymye Bimxomu [IET
(Opak Bim BUPOOHMIITBA IUIAIIOK, BUKOPUCTAHI IUISAIIKK, B TOMY YHCJl BiJ
HiAIpPUEMCTB po3auibHoro 30opy TIIB, 3 miHiA copTyBaHHS, MOJITOHIB, TaKOX
CWIbHO 3a0pyaHeHi, oiiiiHl). CamocTiiiHO copTyBaHHsM Ta 30opom IIET Bigxonis
MINPUEMCTBO HE 3aiMaeThesl. [0 iXHIX BUMOT MIJJsATae, 100 TUISIIKA OYJIU 4YiTKO
pO3/UIEeHI TTO KOJbopax (0e3KoJpH1, CHHI, 3eJIeH], KOpUYHEBI, OJIiiHI) Ta CIIPECOBaHI

B TIOKHU (Ha 3BUYATHOMY MpeECl JUIsl MaKkyJlaTypH, 3 KApTOHHUMHU NPOKJIAJKaMH 4u 0e3
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HUX, 1 ApOTsHOIO 0OMOTKO0). [loctaBka Ha ckmang "€BpollET" y wm. JIbBOBI,
BiMOYBa€ThCS 3a PAXyHOK TMOCTa4aJbHUKAa 1 MOXJIHMBA JOCTaBKa BJIACHUM
TpaHCIOPTOM TIpH MapTii Bif 10 TOH, IO CBITYUTH MPO PEHTAOETBHICTh Ta OKYITHICTh
BUKOPHUCTAHHS BJIACHOI JIOTICTHKY JIMIIE Bij 3a3Ha4eHoi KinpkocTi [IET Bigxomy.

Hesemuka wyactuna BropuHHOro IIET 3aroroBiroeTbcss B KOMIIAKTHUX
JUKEpeNiax YTBOPEHHsS, TOOTO Ha MPOMMCIOBUX MIANMPUEMCTBAX, JI€ YTBOPIOIOTHCS
BIJIXOJIM B TPOIIEC] JIUTTS TpeopM uu mpu po3ayBi IUISAMIOK. Taki BiAX0IU Maibke He
3a0py/lHEHI 1 BHUMAaraloThb MEHIIE BHUTpaT Ha iX mepepoOky. OCHOBHHI 00’eM
CUPOBHHH JJI1 NepepoOKH — 1€ 30ip BUKOPUCTAaHUX 3a0pyJHEHUX IUIAIMIOK. BiH
3IIACHIOETHCS 31€0UIBIIOT0 MapTHEpAMU — 3aroTiBEJIbHUKaMHU 4Yepe3 NpHiiMalbHi
INYHKTH BTOPUHHOI CHPOBHUHHU, CUCTEMY pO3a1bHOro 300py TIIB no Beamnkux micrax,
a TAaKOXX HUIAXOM PO3pI3HEHOro 300py y MicIsSX yTBOpeHHA. Lle B CyKymHOCTI
MPU3BOJUTH /10 3HAYHUX BHUTPAT HA 3aKyNKy MIATOTOBJICHOI CHPOBUHHU. 3HAYHO
BUTITHIIIMM Oys0 O TPOBEACHHS COPTYBaHHS BIACHUMU MOTY>KHOCTSIMU
H1IIPUEMCTBA.

Yrumnizauis [TIET BiaxoziB Ha miaAnprueMCTBI, TOOTO TIEpepoOKa IUISIIOK Y YUCTI
TJIACTIBII, 3A1MCHIOETHCS HA CIeIialbHOMY 00JIaIHAHHI YKPAaiHCHKOTO BUPOOHHUIITBA.
CroyaTKy BUKOPHCTOBYETHCS aBTOMAaTUYHA JIHIS MUTTS, sIKa JO3BOJISIE 3 OpYIHHX
IUISIIIOK OTPUMYBATH YMCTI IJIACTIBI, IO MPUIATHI JJIA MOAAIBIIOT TEpepoOKH.
Cnoci6 yrwmizanli He HOBHH, aje TEXHOJOris caMoi nepepoOKH Oa3yeTbcsl Ha
0aratb0X HOYy-Xay.

UucTi mIacTiBIl € TOTOBUM MaTepialioM, SKUW MiANPUEMCTBO npoAae. Aje s
MOKpAIEHHs] WOTO TMapaMeTpiB, a TaKOX 3 METOI BUKOPHCTAHHS MaTepialy Ha
oOJlaHaHHI, IO TEXHOJOTIYHO HE MOJKE MpAIIOBAaTH Ha INIACTIBIX, I1i IUIACTIBIII
IPaHYJIOThCS. [ IIbOrO BHUKOPHUCTOBYETHCS CHElllaJIbHE OO0JaJgHaHHA 13
Himeuunnu ta Iramii. B mnopampmiomy Omm3bko Tpetunu BTopuHHOrO [IET
BUKOPUCTOBYETHCS JIsl BUTOTOBJICHHSI BOJIOKOH JUTSI KWJIMMIB, CHHTETUYHUX HHUTOK,
olIAry 1 reoTekcTmo. [Hun Hanpsmu 3actocyBanHs BTopuHHOTO [IET BritowaroTh

BUPOOHMIITBO JINCTA 1 IJIIBKU, OAHAAXKHOI CTPIUKH 1, 0€3MOCEePETHBO, 3HOBY TUISIIIOK.
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3 pO3BUTKOM TEXHOJOTiH BosiokHa 3 BTopuHHOro IIET 3HaxonmaTe Bce mmpiie
3aCTOCYBaHHS.

TOB "€BpollET" BucTynae mocepeAHHMKOM MDK MIANPUEMCTBAMHU, SIKi
30uparoTh 1 coptyioTh [IET cupoBuHy Ta Mix HiANPUEMCTBAMH, K 13 TepepoOICHIX
IpaHyJl BUTOTOBIIAIOTH HOBUM KiHIIEBUH npoaykT. Lle mianpuemcTBo eaune y JIbBoBi
nepepobisisie 6000 ton IIET cupoBunu Ha pik. 3a craructuyHuMu gaHumu [IET
Bigxoau 3aiiMaioth 14% B ctpyktypi TIIB, a e 61t 34 000 ToH Ha pik MO MICTY
JIsBOBY, 1110 B 5,5 pa3 nepeBuiiye 00’ eMu NepepoOKu MiANPUEMCTBA.

ToOto, "€BpolIET" moBHICTIO HE BUKOPUCTOBYE MOTEHLIAN, IKUH (DOPMY€ETHCA
HasBHICTIO CUPOBUHU. Tomy, BOA4aeMO MOUUIBHUM MJi MIANPUEMCTBA 3I1ACHUTH
po3mumpeHHs Oi3Hecy 10 MOBHOIO LUKJIY BUPOOHHUIITBA KIHIIEBOTO MPOAYKTY. Taka
CTpAaTeris PO3BUTKY € JTOBFOTPUBAIIOIO, TPYJOMICTKOIO 1 BUTPATHOIO.

[lepmiuM KpoKOM 10 pO3LIMPEHHS O13HECY MA€ CTaTH BIOCKOHAJICHHS IIPOLIECY
300py Ta COPTYBaHHIO BTOPUHHOI CHPOBHHM, OCKUIBKM 1€  HalOLIbII
HepeHTa0eNbHUI eTan BUPOOHHUIITBA.

[Ipoanaini3yBaBIIM 3aKOPJOHHUI JOCBI Ta TPAKTUKY B JaHiil cdepi
TISTBHOCTI, MOYKHa 3pOOMTH BHMCHOBOK, IO TNpoOiiemMa MOJsra€e He JuIIe B
MIIPUEMCTBAX, K1 MEepepoOIIsIIOTh BTOpUHHY cupoBuHy. [lepin 3a Bce, HE0OX1aHO
BIJIMBATU HA CYCIJIBCTBO, SIKE HE MA€ YKOJAHHUX MiJCTaB, 00 MPaBUILHO COPTYBATH
BJIACHI BIAXOAM JIsi 30UIbIIECHHS TNPOJYKTUBHOCTI mepepoOHUX 3aBoiiB. [1[00
3MIHUTU Ta CKEPYBaTH CYCINUJIbHE MHUCJIEHHSI B NMPaBUIHLHOMY HamlpsMi MPOMOHYEMO
aJanTyBaTu cxeMy, po3po0bieny B Hopgerti.

B xommanii "TOMRA", ska 3HaxomuThcs y miBaeHHIM Hopserii, Oymo
CTBOPEHO TakKWi MPOAYKT, 3a JTOTIOMOTOI0 SIKOTO MOXHa 3allikaBUTU CYCHIIbCTBO
COPTYBaTH BTOPUHHY CHPOBUHY, BHUKOPHCTOBYIOUM MOTHUBALIMHUI  MeETON
BuHaropozu. lle — dongomar mo npuitomy Tapwu.

Reverse vending machine (ABTomar mo mnpuiioMmy Tapu / QoHmomar) —
poOOTH30BaHMI arperar, SIKM BUMIHIOE BTOPUHHY CHUPOBUHY (Tapy), 3a3BUYail
amominieBl 6anku, [IET musmky Ta ckiisHy Tapy y HaceleHHs B OOMIH Ha HEBEIIUKY

IPOIIOBY BHHAropogy, ado (B €BpONMEMCHKUX MOJAENAX) Ha YEKH, SKI MOXKHA
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BUKOPHCTOBYBAaTH B MarazuHax — MICIsIX ycTaHOBKH anapartis (Jonatox I'). Bxigaumii
MaTepial HaJAXOAWTh 4Yepe3 JIOTOK a00 TOMAEThCS MO KOHBEEPHIM CTpidil depes
JUISTHKY KOHTPOJBbOBaHY ceHcopamu. Jlaimi Tapa COPTYEThCS MO BCIX MOKIIMBUX
KpUTEPIAxX (MaTepiai, Kodip, Mapka 1 T/1.) 1 IPeCYEThCs Mijl CUIBHUM THCKOM MOBITPAL.
3a J0MOMOrol Takoi TEXHOJOrli Ta TMEeBHOI BUTOAU JJIA KOPHUCTYBayiB
dboHIOMaTIB MOKHA Oy/ae 3MIHUTH BIJHOIICHHS IIMPOKUX Mac CYCIUIbCTBA J0
COPTYBaHHS CMITTS 3 METOIO 30€pEXKEHHS €KOJIOT1] HABKOJIMITHHOTO CEPEIOBUIIIA.

OcHoBHa ies mojsirae B ToMy, 1100 3aCHyBaTU HOBe mapTHepcTBO Mixk T30B
"E€BpolIET"Ta BupobHHKOM Ponmomarie "TOMRA" 1 cTBOpUTH TIEepITy YKpPAiHCHKY
G110 Mo cepBicy, IOPUAUYHOMY MNPEICTABHULTBY, TEXHIYHIA MIATPpUMIN Ta 30yTy
nanoi mponykuii. Hagami B o0oB'sizkax ¢umii-mapTHepa Oyae MOIIyK Ta Miadip
3aI[IKaBJIEHUX CTOPIH, IHBECTOPIB Ta 1HIIMX CYO'€KTIB y 3aKymiBii (POHIOMATIB B
OOMIH Ha iXHE OE3KOIITOBHE OOCIYrOBYBaHHS, B TOMY YHKCJ1 BHBI3 HAKOMUYEHOI
BTOPUHHOI CHPOBHHH.

Ha nmamry ngymMKy, 0ocobauBO1 yBaru 3aciyroBye CHCTEMa MOTHBAIl TPOMaJIsH
3a iXHIO TypOOTy NIpO HaBKOJMIIHE cepenoBuie. HaillOuibll i€BUM CTUMYJIOM
MOXYTh OYyTH MEBHI KOMITEHCAIlll YW 3HUKKHU. Tak, 3HMKKA MOKHA OTPUMATH BIJ]
BUpOOHMKA a00 mocTayalbHUKAa HAMOIB 1 MPOAYKTIB, YMAKOBKY SKUX 3Ja0Th Y
donnomar. KomrieHcariii Moxe BUTIIIa4yBaTH MiAMPUEMCTBO MIEPEPOOHUK TapH.

Jns  peanmizauii  JaHUX — IJIAHIB, JOUUIBHO  CcQOpPMyBaTH  MOTYXKHY
TpEHAMApKETUHTOBY AaKTHUBHICTh Ta YKJIACTH MapTHEpPCTBa 13 MIChKOWO pajoro,
BUPOOHMKAMHU TMPOAYKIIli, SIKI BUKOPUCTOBYIOTh Tapy. B pe3ynbTari ycl y4yaCHUKH
NPOEKTYy OTpUMYIOTh TeBHY Burogy, a T30B "€ppollET" 6e3komroBHy,
BijicopToBany, cupecoBany I[IET cupoBuny. ['0OBHUMHU BKIAJECHHSMU TPU IOMY
OyIoyTh 1HBECTHUIIlI y PO3BUTOK BIJIACHOTO JIOTICTUYHOIO BIAAUTY Ta (popMyBaHHSA
CUJIbHOI KOMaHH IPOEKTY.

HacTynHuM € BU3HaU€HHSI Memu npoekny: HaJaroJKE€HHS CUCTEMH 300py Ta
COPTYBaHHS BTOPHMHHOI CHPOBHHHM 3a JIONIOMOTOK (DOHIOMATIB ISl 301IbIICHHS

BUPOOHMUOT OTY)HOCTI mianpuemctsa "€BpolIET".



Linvo8i napamempu npoekmy:

- 301bIIeHHs 00’ emiB iepepoOku 10 9000 Ton [IET cupoBunu B pik;

- 3MEHIIIEHHS BUTPAT Ha 3aKyMiBiI0 cupoBuHU Ha 30%;

- HaJIaroDKEHHS

HOBUX NApPTHEPCHKUX

3aMOBHHUKaMHU-1HBECTOpaMH (DOHIOMATIB.

BITHOCHH
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MailoyTHIMU

BumienaBeieHi OCHOBOMOJIOKHI 111711 BUCTYMATUMYTh TEPEIIKOM MPOSKTHUX

3aX0JlIB I0JI0 JAOCSATHEHHS KIHIEBOI MeTH. Ta 1isi BU3HAYCHHSI CKJIaly HEOOXiTHUX

3aXOJIB KIHIIEBI IILJII TOMEPEAHBO CTPYKTYPYIOThCA. AJDKe

yCHIX Yy po3poOIri

MPOEKTY YacTO 3aJICKHUTh BIJl YITKOI Ta MpaBUIIbHOI cmpykmypusayii. Tomy nami

BapTo 3acTocoByBartu "Jlepeso uinei" (puc.2.1).

306ip ta copryBanss [IET BigxoziB 3a gonomororo GpoHAOMATIB

L»

1 i o . Hayxogo-
igenb o o . .
l,? i — pFaH1.33.,LIII/IH1 —»  TCXHIYHI || EKOHOMIYHI .| Comanbhi
(3MiCTOBHI i i i i
Hay | | | |
OcBO€HHs .
dopMyBaHHs . 301IbIICHHS Typbota npo
TEXHIYHOTO Ta : .
KOMaHI1 MpUOYTKY BiJ €KOJIOT14YHE
. - IIPOrPaMHOTO .
1HHOBALIIHHOTO porpax 301bIIEHHS CepeIOBUILE
cepBicy . .
MIPOCKTY ) o0csriB MicTa
dhougoMaTiB
2 pigenb
(pynkuionaneHi || Bupobuuui |—»  dimancosi » Jlorictuuni |—»| MapkeTuHrosi
1111
[1in6ip iHBecTOpPIB
3011b1ICHHS Ha 3aKyIiBIIIO . Po3zButok
N . 301IbIIEHHS .
BHPOOHUYIOT dhongOMaTIB Ta ABTOLADK TpEeUIMapKETUHTY
IIporpaMu peHTabeIbHICTD Py Ha QoHaOMaTax
MIPOEKTY

Puc.2.1. lepeBo uinei inHoBauiiiHoro npoexkry ajs "€spollET"

[ToOynyBaBmm "JlepeBo mineir" ¢opmyemo "JlepeBo poOIT" y HacTymHIN

IMOCJI1IOBHOCTI.
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1. ®opmyBaHHS KOMaHIU 1HHOBALIMHOTO MpOEKTy. s AaHOrO MpOoeKTy
NEPIIOYEProBO HEOOXI1HO 3aTBEpAUTH KepiBHHMKA, SKW Hajgani Oyae oOuparu
npoekT-meHemkepa. Li ocoou MmoxyTts Oynu npaniBHukamu T30B "€BpollET". Ane
Hajaml, npu popMyBaHHI MIAJErI0i KOMaHI1, BUHUKA€E MOTpeda y KBaltipiKoBaHOMY
B1100p1 MepcoHany Mo JaHik crnenudim podOTH, a caMe TEeXHIYHE Ta IMPOTpaMHE
00CITyrOBYBaHHS 1HHOBALIITHOTO TIPOJIYKTY.

Tak sk maHWi 1HHOBAIIMHUN TPOEKT MOTpeOye CriemiaaicTa B Taimy3i poooTH 3
MPOTpaMHKM 3a0e3MeueHHsIM (HOHOMATIB, OJTHUM 13 CYYaCHHUX MICIb MOIITYKY TaKuX
KajapiB € XakaToH. lle opranizamiiinuii 3axij, 10 MOKE TpUBATH KiJbKa JAHIB Ta Ha
AKOMY BEJIMKa KUIBKICTh JIIOJIeM 30upaeTbcst sl CHUIBHOTO  OJIHOYACHOTO
porpamMyBaHHsI 3 METOI0 BUPIIICHHSA TMEBHOI MpoOsiieMu. TakuM YUHOM KEpiBHUK
INPOEKTY MOXE OILIIHUTU Ta MpoaHajizyBaTh [li KaHauaara Ha mnpaktumi. [1[o0
niai0paT pemTy KOMaHIU JOCTaTHhO IMOJATH IyOJIIKAIlI0 OroJIONIeHb y 3acobax
MacoBoi 1H(opMallli, peklaMHUX BHIAHHSIX Ta [HTepHET miuatdopmax Mo MOUIYKY
CHELIATICTIB MEBHOI JIAIbHOCTI. TakoXX MOYXHa 3BEPHYTUCh 1O PEKPYTHHTOBHX
areHTCTB a0o0 3allydaTH ayTCOPCUHTOBI IMOCIYTHM JJIA 3aBJaHb, SKI HEIOIIBHO
BUKOHYBATH HAsIBHIA KOMaH/I].

2. OCBO€EHHSI HAYKOBO-TEXHIYHUX aCMEKTIB 0OCIyroByBaHHsS (hOHIOMATIB.
[Ticns mpoBenenHst meperoBopiB 13 BupoOHukoM "TOMRA" Tta ykianeHHSIM
NapTHEPCHKUX BIAHOCHH, 3HAYHUM KPOKOM OyJ/ie OCBOEHHSI HOBOT TEXHIKH Ta O13HECY.
[le mano 6 BiZOYBaTHCh y MOPSAIKY 3aKPITUICHHS MEHTOPIB BiJl BAPOOHHKA JIO TAHOTO
MIPOEKTY Ta MPOBEACHHSIM THCTPYKTaXy Ta CTaXXyBaHHSI JJIsl 00OpaHOT KOMaHIH.

3. 30utbleHHss NOpUOYTKY BIA JisibHOCTI mignpuemctBa "E€BpollET"
MOJKJIMBE JIMIIIE 32 YMOBHU 30UIbIICHHS 00’€MiB TepepoOKu, TOOTO uepe3 edekT
MacmTaly, skuit Oyje TOCATHYTO MICHs BOPOBAIXKEHHS MTPOEKTY.

4, besnocepenHiii BIUIMB TMPOEKTY Ha CBIIOMICTh MHCJICHHS TPOMAJsH
MicTa. AJDKe SK 3a3Hayajioch, B CYCHUIBCTBA HE BHUHUKAE TOTPEOH 10
BiJIMOBITaTLHOTO COPTYBAaHHS BTOPUHHOI CHPOBMHHM TIOKH HE OyJieé OTOJIOIIECHO
eKoJoriyHOi KatacTpodu abo HE BIPOBAKEHO SKOTOCh 3aco0y MOTHBAII],

HC3AJIC’)KHO YM TO IIOKapaHHs, YW TO BHHAropo/ia. TOMy, TiCIIS BITPOBA/[P’KCHHA
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IPOEKTY BapTO MAcOBO 3aly4yaTH PEKJIaMHY KaMIIaHIO 13 HAaroJOLICHHSIM Ha BUTOY
BiJl COpPTyBaHHS BTOPUHHOI CHPOBHMHU. BaxiamBo He mnocnabmoBatu wmacmTad
BUHATOPOJIM, TTIOKH B CYCIIJIBCTBA HE BUPOOMUTHCS MiJCBIIOMA MOTpeda y COpTyBaHHI
CMITTS.

S. 30unbieHHs: BUpoOHU4Ooi nporpamu nepepoOku I[IET cuposunu go 9000
ToHH B pik. [1[06 po3paxyBatu moTpiOHY KiJIbKICTh (POHIOMATIB, 38/ JOCITHEHHS
MIOCTABJICHOTO TOKa3HHWKA, MOTPIOHO O3HAMOMUTHUCH 13 HOTr0 XapaKTEpPHCTHUKOIO
(Tomatox I).

OOcsaru 3akyniBesib 'y 6000 TOHH CHpPOBMHM B PIK MIANPUEMCTBO Oyje
MPOJIOBKYBATH 3aKYIUISATU. 3rIIHO IUIaHIB, HEOOXIAHO 30UIBIIUTH 00’ €M NEepepoOKu
Ha 3000 ToH B piK.

o6 301apmMTH 00’€M MEepepOoOKH CHUPOBHUHU 3a JIONOMOrow (hOHIOMATIB
pPO3paxoByeMO iX 3aTpeOyBaHy KiJIbKICTb.

Busznauaemo o6csr cupoBUHH, 10 MalOTh HakonuuyBatu Gougomatu [1ET 3a
JICHb:

3000 T/ 365 guiB = 8,2 T/1€Hb
8,2T1=8200000r

[IpommyckHa 3paTHICTH (OHIOMATY B JI€Hb NPU MAKCHUMAJIbHIN KIJIBKOCTI
nepepooku 1440 mt. 1,5 n. IIET nnsamku ta cepeaniit i Basi 40 r:

1440mr. * 40rp. = 57 600 T

Heo06xigHa KiIbKICTh (OHAOMATIB:

8 200 000 /57 600 = 142 pongomatu

Otxe, notpioHO 142 hoHmoMaTu, 100 30UTLIIUTH 00’ €MHU 3aroTiBI1 CUPOBUHHU
10 9000 TOHH Ha piK.

6. [Tomanpma poOoTa 3 IHBECTOpaMU Ta 3alliKaBICHUMH CTOPOHAMH Y
3aKkymiBil poHAOMATIB. SIK CBIIUUTH 3aKOPJOHHA MPAKTHUKA, MPOMYKTOBI piTehiepu
HAWOUIBIN 3aIlIKaBJICHI y PO3MIIIEHHI B CBOIX CylepMapKeTax TakuxX (hOHIOMATIB.
Amxe cxema OOMIHY Tapu Ha Y€K 13 TPOUIOBOIO 3HMKKOKO BIJAMOBIHO 3MYIIY€E
CHOXHMBaya 3aiiTM B CyHmepMapKeT, 1100 CKOPUCTATUCh HAJaHOK 3HIKKO. Lle

301IbIIIy€E TOBApOOOIr y cyrnepMapkeTi. Takok 3alliKaBJICHOI CTOPOHOK MOXKYTh
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BUCTYyNaTu OyJIBEeNbHI KOMIIaHIi JIJIsl MOKPAILIEHHS CBOTO IMITXKY SK €KO-OyAHHKY
TOIILIO.

7. 3akymiBis BaHTAXIBOK Yy JIOTICTUYHMM BT JUIsl TPaHCHIOPTYBaHHS
[1ET cupoBunu Bix GoHAOMATIB A0 MIAIPUEMCTBA. BiNMOBIIHO MpU YMOBI, IO Ky30B
BaHTaXIBKU OyJie BMIIYBaTH 20M° i TIET BIIXOJM MaloTh 30Wpatv pa3 B 4 IHI,
MOXHa PO3paxyBaTH KUIbKICTh MOTPIOHMX BaHTAKHUX aBTOMOOUTIB JIJIsi PO3IIMPEHHS
TUISUTBHOCTI:

4nu1 * 8,2 T/nens = 32, 8T
BusHauaeMo KinbkicTs Opuketis (1 6puker posmipom 1nm° - 150 kr):
32 800kr / 150kr = 218 (6puKeTiB).
KinbkicTh BaHTaXXIBOK 11711 00CITyrOBYBaHHS (DOHIOMATIB:
218 6puxeris / 20m° = 11 .

OTtxe, HeoOx1HO 11 BaHTaXIBOK JJisl IEpeBE3eHHsI OPUKETIB Ha MEpepoOKH 3a
YMOBH [TOBHOT'O 3aBaHTaKE€HHS (POHIOMATIB.

8. [TpoBeneHHsT TIEeperoBOPiB ISl OTPUMAHHS BUHATOPOAHM KOPUCTyBauaM
dbonmoMariB. 3a 3/7auy IUIAIIOK Ta IHIIKUX BIIXOMIB Yy (DOHIOMATH, PO3MIIICHI Y
cynepMmapKkeTax, BUHaropoay Mayim 6 3a0e3rnedyBaTd BUPOOHUKH MPOAYKIIii, IS IKOT
BUKOPDHCTOBYETbCA JaHa Tapa. [lpy 1poMy HEOOXIHO HaJaroJUTH MpPOILEC
NOBEPHEHHS IM CHUPOBUHU 3 mepepoOieHol Tapu. TakoX MOXKHa 3alydaTd 1HIIMX
CyO’€KTIB rOCIOIAPCHKOI JISIBHOCTI, SIKI OyyiM O 3allikaBlieHl y IPUHHATTI y4acTli B
JaHoMy TMpoekTi. ToOTo B 3aMiH Ha YacTKOBY KOMIICHCAIII0 BHHArOpPOAM IS
KOPHUCTYBauiB (POHIOMATIB MM IIPOMOHYBAIH O CBO1 TPEHAMAPKETUHIOBI MPOIO3HILI],
a caMe peKJiama Ha IUJIOIKUHAX (oHaoMaTIB. SKIo po3rianatu GOHIOMATH Y KUIUX
OyIuHKax, TO CTUMYJIIOBATH HACEJICHHS MOXHa HaJar09u OC3KOIITOBHI XBHJIMHUA Ha
NapKyBaHHA y [IEHTP1 MiCTa UM Ha OyJb-IKOMY 1HIIOMY IJIaTHOMY HapKIHTY.

3aBepIalbHUM ~€TaloM € OIHKa ©(EKTUBHOCTI B  BIPOBAKESHHS
1HHOBAIIIHOTO MpoeKTy. Kepylouuce BIACYTHICTIO OaraTbOX MOTPIOHUX MOKA3HUKIB
IpU OIIHII €PEeKTUBHOCTI, HallakTyalbHilIe OyZe BUpPaxyBaTH BiJICOTKOBUW PO3MIp

3MIHU TpUOYTKY BiJ] peaiizallii mpoekty (auB. Tadm.2.1).
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Tabnuys 2.1

Ouinka epeKTUBHOCTI peasizauii iHHOBaliHHOTO MPOEKTY

[Toxa3zHuku 0e3 MPOEKTy

IToxa3zumku 3 IIPOCKTOM

ITnanoBwuii o0csr

ITmanoBuii o0csr

HepepoGKit 9000 T/pix HepepoGKi 9000 T/pix
Cepe 3aKyIIBeJIbHA i
p )f[H;I yIiBEIbH 8000 rpr/t CepegH;I 3aKyIiBeIbHA 8000 rpH/r
I[iHAa CUPOBUHHU I[iHa CHPOBUHU
ITmanoBwuii o0csr ITimanoBuii o0csr
9000 T 6000 T

3aKyMiBJIi CHPOBUHHU

3aKyMIiBJI CHPOBUHHU

Bapricts 3akymieHoi
CHPOBHHHU

72MITH. TPH./piK

Bapricts 3aKkyrieHot
CHUPOBUHH

48 MITH. TpH./piK

Piuni mocriiini BUTpaTH
Ha peai3aliio MPoeKTy
(3/m; amopTu3alis
Kamas3iB; TaJIMBO)

Piuni mocriiiHi BUTpaTn
Ha peati3alliio MPoeKTy
(3/m; amopTu3alis
KamasziB; MMaJIuBO)

6,19 MIIH rpH./piK

Cepenns 1iHa 3a

Cepenns 1iHa 3a

nepepobneny [IET 26 000rpH/T nepepobiieny ITET 26 000rpH/T
CHPOBUHY CHUPOBHHY
OXI1J] BiJl peani3oBaHoOi i1 Bi i i
Hoxin Big p 234 MiH. TpH. Joxin Bin pearnizoBanoi 234 M. TpH.
HPOAYKIIi1 HPOTYKIIT
[Tpubytok 162 muH. TpH./piK 179,8 mMiH. TpH./ piK

Takum yMHOM yepe3 30UIbIICHHS 00CATY NEepepOOKHM CUPOBHHM 1 OJIHOYACHE

3MEHIIICHHS] Ha iX BUTpaTH Yy pPe3yJibTaTi BIPOBAKEHHS 1HHOBAIIMHOTO MPOEKTY
NoKa3aJo 30UIbIIeHHS NpuOyTKy Ha 17,8 MIH. TpH./pIK, a y BIICOTKOBOMY
CHiBBIIHOIIEHHI 11e 3pocTanHs Ha 10,98%.

BusHanuMu B CBITOBIM MPaKTHIl OCHOBHUMH TIOKa3HUKAMHU  OIIIHKH
€KOHOMIYHOI €(DEKTUBHOCTI IPOEKTIB, €:

- UucTtuit nTMCKOHTOBaHMI 10Xl (IpUOYTOK);

- [lepion OKynmHOCTI IHBECTHUILIN Y peastizallito IPOeKTIB.

Yucmuii ouckonmosanuil 00xi0 (npudymox) BU3HAYAETHCSA SK BIAHOIIEHHS
MOTOKIB 710  (OpMalli30BaHOTO BUpa3zy HOTO

CyYMapHMX YHUCTUX TIPOLIOBUX

JAUCKOHTYBAaHH:, 4 CaM€:

ne, YJ1J1 - uncTrii JUCKOHTOBAHUM JTOXIJ;
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t - poku peamizairii iHHOBAIIHHO-THBECTHUIIIHHOTO MTPOCKTY;
P, - 9uCTHii TPOIIOBUH TOTIK Yy Tepioi t;
0. - HOpMa JIUCKOHTYBaHHS.
Uuctuii rpomoBHM TOTIK CKJIAMA€ThCS 3 IIOPIYHHUX 3HAYEHb KacoBOI

TOTIBKH, M0 € pI3HUICI0O MDK CYMOIO TMPUTOKY Ta BIATOKY TPOIICH:

ne, B, -uuctuii rpomosuii motik y U - mepioni peanizamii
MPOCKTY;

17, - HAIXOJDKEHHS TPOLIEH Y IbOMY MEPIOJ;

Q, - BUTpayaHHs IPOLIEH y 1LOMY MNEPIOL.
B niepiiioMy polti YMCTHi TPOIIOBH MOTIK CKIIAAaTUMEThCs 13 BUTparT (Qq) Ha:
1) iHBecTHIIHY 3aKyniBitO 11 OgMHUIE TPAaHCTIOPTY —
KAMA3 6520 3 06’emoM Ky30Ba 20m° =1 L. ¥700 000rpH. =7,7 MIIH. TPH ;
2) HaBYaHHS MEPCOHATY Ta MOHTaX (POHIOMATIB — SMJIH. TPH.;
3) 1HIIl TOTOYH1 BUTPATH — 2,3 MJIH. TPH.;
Ta 6e3 xoauux HaaxomkeHb (I1;) y mepmiomy porri peanizaiiii IpoekTy.
P, =0 - 7,7MaH. rpH. — SMJIH. TpH. — 2,3 MJIH. TpH. = -15MJIH. TpH.;
Ha npyruii pik nnanyerbcst 30ip Ta mepepoOKa MeEpIIoi TUCAYl TOHHH BIJ
peasizallii MpoeKTy, ToOTo
1000 * 26 000rpH. = 26 MJH. TpH.
Butpartu cknagatuMyThes 13:
1)  mocTiiHUX — 3apoOITHOI TUIATHI, BUTPAT HA MAJIMBO Ta aMOPTH3ALIHHUX
BiJIpaxyBaHb y cymi — 6,19MIH. rpH.;
2)  3MIHHHX — BUTPATH Ha NepepoOKy 1T. BTOPUHHOI CHPOBHUHH CKJIaIaTHME
9 000 rpH.;
3)  pa3oBi BHUTpAaTH y JPYyromMy poIlli Ha MOTHUBAIIiHYy BHHAropoay 3a
MOBEPHYTY Tapy Yy po3Mipi 2,5 MIIH. TPH.
P, =26 man. rpH. — 6,19 muH. rpH. — (10001 * 9000TpH) -2,5MJIH. TpH. =

8,3 1 MuIH. rpH.
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Hagani 3 koskHuM pokom 301p BTOpUHHOI cupoBuHHU 3poctatume Ha 1000 T 10
Mexil BUpOOHMYOI mOTYyXHOCTI y 3000T. 1 BUTpaTh CKIAJAaTUMYThCS JHUIIE 13
MOCTIMHUX Ta 3MIHHUX:
P3 =20001*26 000rpH. —6,19M™MiH. TpH. —2000T* 9000TpH. = 27,8 | MITH. TPH.;
P, =30001*26 000rpH. —6,19™M1H. rpH. —30001* 9000rpH. = 44,81 MIIH. TpH.;
Ps =30001*26 000rpH. —6,19™M1H. rpH. —30001* 9000rpH. = 44,8 1 MIH. TpH..
Hamani ayms po3paxyHKy YHCTOTO JTUCKOHTOBAHOTO joxoay (TpuOyTky)
noTpiOEH 1€ MOKa3HUK HOPMM JUCKOHTYBaHHS, SKUM Yy HaIlOMYy BHIIQJIKy
ckiaagaTume 25% depe3 pu3uKOBaHI 1HBECTHIIIT, OB’ sA3aH1 13 BUKOPHUCTAHHSIM HOBOTO

1HHOBAIITHOTO MPOAYKTY Ha PUHKY:

Y/ 5 = -15mun. rpH. + + + + =

50,74 miH. TpH. 3a 5 POKIB.
A nepioo okynnocmi ineecmuyiil BA3HAYAETHCA SIK TEPMIH JUJIS1 BIAIIKOyBaHHS
MIEPBICHO 3allOYaTKOBAHMUX 1HBECTHIIIMHMUX KOIITIB Ha OCHOBI HAKOIMYEHUX YHCTHX

peaNbHUX rPOUIOBUX MOTOKIB, 3yMOBJIEHUX peali3ali€lo NPOeKTy:

ne: T - mepioJ OKyImHOCTI IHBECTHIIIM B IHHOBAIIHHUN MPOEKT;
t - poku peainizanii IHHOBalIMHO-1HBECTUILIIITHOTO MPOEKTY;
Y11 - uncTyii TMCKOHTOBAHMM TOXII,
K - BapTICTh KamiTaJIbHUX 1 OTHOPA3OBUX BUTPAT.
3riHo faHoi (hopMysu JMile Ha 3-1i pIK MPOEKTY YUCTHIM TUCKOHTOBAHUM
JOX11 IIEPEBUIITUTH BAPTICTh KaMiTAILHUX 1 OTHOPA30BUX BUTPAT, TOOTO
K; =15mnn.rpu (iHBecTHii)+ 2,5MiH. TpH. (pa3oBi BUTpaTu) =17,5MIIH. TpH.
B mepmmit pik YIJ; = 0, B apyruit pik Y/, = 5,32 man. rpH., T06TO K
3meHmminochk K; =17,5 miH. rpH. — 5,32MiH. TpH. = 12,18 MIH. rpH.

I na tpertiit pixk Y/ 13=14,24 muH. rpH., 1m0 nepesurye nokasHuk K, toai
T =3poku + ——— = 3,85 poku.

OTxe naHuii IHHOBALIIITHUI MPOEKT Ma€ NmepioJl OKynmHOCT 3,85 poKiB.
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Po3ain 3. YnpapiiiHHA pU3HKAMM TA NEPCHEKTHBU BIPOBAIKEHHS
inHoBauiiiHoro npoekry ajast TOB "€BpollIET"

[HHOBaLIliHA JISUIBHICTD 3aBXKAM CYIPOBOJKYETHCS PU3MKAMM, a 3 1HIIOIO
Ooky — cama € mKepenoMm pusukiB. Ilpu 1pomMy pe3ynbTaTUBHICTH 1HHOBAILIMHOT
JISTTBHOCT1 TIPSIMO 3aJICKHUTh Bl TOTO, HACKUIBKA TOYHO OLIIHEHO PU3HK, a TaKOX BiJl
TOr0, HACKUIbKH aJIEKBaTHO BU3HAUYEHI METO/IU YIIPABIIHHS HUM.

[Tig pu3uKOM B 1IHHOBAIIIHIN AISTTBHOCTI CII1J PO3YMITH MOKJIUBICTH (3arpo3y)
BTpPaTH TIOCHOJApPIOIOYMM CYO'€EKTOM YacCTUHU CBOIX peCcypciB, HEIOOTPUMAHHS
JIOXO/1B YM BUHUKHEHHS JOJATKOBHX BUTPAT y PE3yJIbTaTl 3A1HCHEHHS BUPOOHHYO-
30yTOBOi 1 (hIHAHCOBOI IISUIBHOCTI, SIKa CIHUPAETbCS HA HOBI TEXHOJOTIi, HOBI
IPOAYKTH, HOBI CIIOCOOH iXHBOI peaizamii i T. 1. [8].

JUtst cTpykTypu3anii NiAXOAiB MPH YIPaBIiHHI €KOHOMIYHUMHU pPHU3UKAMH B
yMOBax 3allpOBa/KECHHS 1HHOBAIll Ha MANPHEMCTBAX BHUIUICHI BaplaHTH ix

BUHUKHEHHSI, 1110 1MOJIaHl Ha puc.3. 1.

Puc.3.1. CTpykTrypu3anis BHHUKHEHHSI eKOHOMIYHMX PU3HUKIB NIpH
BIIPOBA/I’KeHHI iHHOBAIlIH HA MiANMPUEMCTBI
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3aranom 0 pU3MKIB, 1[0 BUHUKAIOTh B 1IHHOBALIMHOMY MPOEKTI MiAIPUEMCTBA
"€BpollET", HanexaTs Taki:

- PU3UKH MIOMIJIKOBOTO BUOOPY HANpsIMy 1HHOBAIIHHOT JTISJIBHOCTI;

- PU3MKM  HEJOCTATHHROTO  3a0e3MeUeHHs  IHHOBAIIMHOI  JiSIBHOCTI
¢dbiHaHCYBaHHSIM 1HBECTOpIB Ha (OHIOMATH, IO MPU3BEAE 10 HEBHUKOHAHHS
MIPOTHO30BAHOTO IUIAHY;

- PU3HMKH HENPAaBWIBHOTO OOpaxyBaHHS BUTpaT HAa TPAHCIOPTYBAaHHS
BTOPUHHOI CUPOBUHU;

- MAapKeTUHIOBl PHU3MKH, TIOB’SI3aHI 3 HEJOCTaTHIMM BHHAropojaMu 3a
TpeHAMapKETUHTOBI ILJIOIII];

- PU3UKY BUHUKHEHHS Henepen0auyeHuX BUTPAT 1 3HIKEHHS I0XO/IIB;

- PpU3UKHA TIOCWJICHHS KOHKYpPEHIli Yy BHIJISAAI HOBOTO CYYacHOTO
CMITTENEPEPOOHOTO 3aBOY;

- PpHU3WKM, TIOB'S3aHI 3 HEJOCTAaTHIM piBHEM mnpodeciiHoro KaapoBOro
3a0€3MeUeHHS.

JIist eeKTUBHOrO yMNpaBIiHHS 1HHOBAI[IWHUM PHU3UKOM, HEOOXIJHO MaTu
NEBHUM IJIaH MOCIIJOBHUX 1M, siIKI OyAyTh BHU3HA4aTH, U0 HEOOXITHO pOOUTH Ha
MIEBHOMY €Tarll, sIKl METO/IH 1 3aX0/I1 3aCTOCOBYBATH.

Haii01np1 mommMpeHnMH € Taki eTany yMpaBJIiHHS PU3UKAMU 1HHOBAILIMHOT
JISITBHOCT1 MATIPUEMCTB:

- BUSIBJICHHSI MOYKJIMBUX 1HHOBAIIMHUX PU3HKIB;

- BU3HAYCHHS HMOBIPHOCTI BUHUKHEHHS KO)KHOT'O TaKOTO PU3HKY;

- OLIIHKA HACJIIJIKIB PU3HUKY;

- BU3HAUEHHS CIIOCO0IB pearyBaHHs Ha BUSBIICHI Ta OL[IHEH] PU3UKH.

JIOLUIBHUMH METOJJaMU 3HWKEHHS pU3HKY 11715 iignpuemctsa "€BpolIET" €:

1) po3noist pU3MKy MK yYaCHUKAMU TIPOCKTY;

2) ctpaxyBaHHS TIPOEKTY, SIKE SIBJsi€e COOOI0 CHCTEMY BIJIIIKOAYBaHHS BTpaT
CTpaxyBaJIbHUKaMU TP BUHUKHEHH] CTPaAXOBUX BUITAJIKIB 13 CIEIIaIbHUX CTPaXOBUX
dboHmiB, sKi (HOPMYIOTHCS 3a PAaXyHOK CTPAXOBHX BHECKIB, SKI BHILIAYYIOTHCS

CTpaxyBaJIbHUKAMU,



26

3) pe3epByBaHHS KOIUTIB Ha TMOKPHUTTA HemepeadayeHHX BUTPAT J103BOJISIE
KOMIICHCYBAaTH PHU3UK, KUl BUHUKAe B MpPOLECI peai3alii MPOEeKTy 1 TUM CaMHUM
KOMITEHCYBaTH 3001 B BUKOHAHH1 TPOEKTY.

VYrpaBiiHHS PHU3UKOM 3IIHCHIOETHCS HAa BCIX CTaifgX >XUTTEBOTO IHKITY
MPOEKTY 3a JIOMOMOTOI0 MOHITOPUHTY, KOHTPOJIO Ta HEOOXITHUX KOPUTYIOUM Jii.
3MiCHIOE 1€ MPOEKT-MEHEKEP Y TICHIN B3a€MO/IIT 3 yCiMa yYaCHUKAaMU MTPOEKTY.

OTxe, mpu YCHINHIA peami3ailii IHHOBAIIMHOTO TPOEKTY 1 JOCSITHEHHI
3aIJIaHOBAaHUX BUPOOHUYMX TMMOKA3HHUKIB, BapTO Oy/e 3ayMaTHCh MPO PO3MIMPEHHS
BUPOOHUYMX TOTY>KHOCTEH Ta HE 3yNMHMHATHCH HAa BCTAHOBJICHHX 00'eMax, apke
nepepooka 9000 tonn I1ET cupoBuHH Lie JuIlIe YeTBEPTa YaCTHHA Bl MOTPEO PUHKY.

HocniguBimn ycro crenudiky  chepu mnepepoOKM BTOPUHHOI CHUPOBHUHU,
BU3HAUYMBIIN YITKY CTPYKTYpPy BHUPOOHHIITBA Ta IUIAXH BHUXOJY Ha HOBI JpKepena
(opMyBaHHSI CUPOBUHHOTO 3a11acy, MicJsl 3aIycKy 1HHOBAIIMHOTO MPOEKTY, BUHUKAE
noTpeba y BUOOpi KopropaTuBHOI cTpaterii. Ha Hamry gymky 11e Mae Oyt crparterii
nuBepcu(ikamli 13 CTBOPEHHSAM HOBOTO MIJMPUEMCTBA MO BUPOOHUUTBY MPOTYKIIi
0e3nocepeHbO IS KIHIEBOTO CII0KHUBAya.

Bubip nanoi cTparerii MoXHa aprymMeHTyBaTH, THM IO MaiOyTHE 3a
€KOHOMIKOI0 TOBHOTO 3aMKHYTOTO IIMKIIy BUPOOHHUIITBA. | 1€ MpaBUIIO YCIIXYy €
YHIBEpCAIBHUM I Oy/Ib-IKO1 KOMMaHIi, sika 3aiiMa€eThCsl BUPOOHUIITBOM MPOYKIIIi
HE3aJIEKHO B cpepH TIsITbHOCTI.

CycninbCcTBO 3aBXAM  KOPHUCTYBAJIOCS MPOCTOI0 EKOHOMIYHOKIO CXEMOIO
ICHYBaHHS: BHJI00YTOK-BUPOOHUIITBO-PO3MOAI-CIIOKUBAHHA-BIIX0AU. [lepmmx Tpu
eTanu, 13 JaHOi CXEMH, y3arajJlbHEHO BIJOOpa)aroTh IIMKJI BUPOOHUITBA KIHLEBOI
npoaykitii. | HaltO1IbIIO TPOOIEMOI0 SISl HAIOi €KOHOMIKH, 1110 MU PO3BUBAEMOCH
JIMIIIE HA MEePIIOMY €Tarl — BUAOOYTKY.

CporosiHi €KOHOMIKa Jep’KaBU Bce Oiblle TMPUB'A3yeTbes 10 puHKIB €C.
O6csar excriopty 10 €C cknagae 37% Bia 3araJibHOTO, a IMIOPTY 3BiATH BXe 44%.
TobTO, € TicHa B3aeMOis 13 CTPYKTYPHO CHJIBHIIIO Ta OLIBII PO3BUHEHOIO
eKOHOMIKOW0. [lpy 1npoMy € JABa HUIAXM: MIJJIAIITOBYBATUCS MiJl PO3BUHEHIIIY

€KOHOMIKY, TMOMaJaloyd B MacTKy IoOami3auii Ta TMOCTaBIAIYH CHPOBUHY,
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HaniBdabpukat 1 pobouy cuiny ab0 BHUKOPHUCTOBYBAaTH L0 B3a€EMOJII0, 11100
OTPUMYBAaTH 3HAHHS, TEXHOJIOTII Ta MOKPAIIUTH CTPYKTYPY CBOE€l €KOHOMIKH 3a
3pa3KoM OLTBII JOCKOHAJIUX CYCi/IiB.

3a JOrikor0 Jpyroro HUIAXy (GOpMYyeTbCs CTpateris auBepcudikaiii s
nignpuemctBa "E€BpollET". Hamaromxkenni mxepena (OpMyBaHHS CHPOBUHHHUX
3amaciB 3a JOTMOMOIOI0 NPOEKTY Ta HasBHICTh MEpepOOHOro 3aBOAY BTOPHHHOI
CUPOBUHHU CIIOHYKa€ 1O BIIKPUTTS HOBOTO MIANPUEMCTBA IO BUPOOHUIITBY
KIHIIEBOTO MPOJYKTY 13 MEpPepoOIeHOT BTOPUHHOT CUPOBUHM JJIs 3aKPUTTS MOBHOTO
LMKy BAPOOHUIITBA.

[3 HOBMMM nepcrnekTMBaMH B3aemojli YkpaiHu 13 €C MOXHa 3al03UYHTH
JIOCB1Jl Ta TEXHOJIOT1 IO BUTOTOBJICHHIO MIPOAYKIIIi 13 BTOPUHHOI CUPOBUHU. AJIKE B
CBITI BX€ ocBOiIM sK 13 mnepepobineHoi IIET cupoBunm Bupobutu opsar. s
NPUKIAAY 3aTpaTd CHUPOBMHU Ha OfHy (¢ytOonky ckiagarote S5 [IET msmiok,
HarmoBHEHHA (yTeruioBad) B KypTKy notpeOye Butpat y posmipi 20 TIET mismiok,
kBaapatHuid meTp KoBpoumiHy — 60 IIET mmamok. Takox 13 gaHoro marepiany
BUPOOJISIIOTh ~ IJIACTMACOB1  SIIIUKU, JIIOKM, MeOdi, IUIHTYyca 1 Ie IIMPOKUMN
ACOPTUMEHT TOBAapiB.

OpnnHa 13 MPOBITHUX KOMMaHi €Bpomu Ta SICKpaBUN MPEICTaBHUK MOBHOTO
3aMKHYTOTO LHMKIY IO BHMIOTOBJEHHIO MPOIYKIii 13 BTOPUHHOI CHUPOBUHU — II€
komnanig "DeVorm". B miii kommanii BCl BUpOOHWYI TpoilecH MOOYyJI0BaHI Ha
B3a€EMO/Iii €KOJIOTIYHOTO MHCJICHHS Ta €KOHOMIYHOTO IMOKPAIICHHS, 10 TPU3BOIUTH
0 MiHIManpHUX BTpaT y Bcix acmnekrax. Tyt 13 I[IET mismok BUTOTOBISIOTH
M3aifHEpChKl elleMeHTH 1HTep epy. B ocHoBHOMY 1e M’siki mydu Ta kpicia. Kpim
I[IET cupoBMHM BOHM BUKOPHUCTOBYIOTH JEPEBO ISl BUTOTOBJICHHS OCHOBHU. Takum
YUHOM BOHHU CTBEPIKYIOTh, IO iXHS MNPOAYKIS TUIBKH 13 €KOJOTIYHO YHCTOi
cupoBunH, amxe [IET miusmika npoxoauTs YUCIEHHY KIJTBKICTh TEPMIYHUX 0OPOOOK
Ta MICIS IEPEPOOKU HE BUIISE KOAHUX HITKIIJTUBHUX Ta3iB.

Takum uyunoMm, sikimo T30B "€BpollET" obepe ctparerito nuBepcudikauii i
MMOYHE PO3BHBATH CBOIO JISUIBHICTH MO aHaiorii mo kommanii "DeVorm" moxxnHa

OUIKYBaTH TaKUX MepeBar Ta HeJOJIKIB:
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- cTpareriyHi (mepeBarm — CTaOUTBHICTh IIJOBUX CTOCYHKIB, JOCSTHECHHS
CUHEPTIYHOTO €eKTy; HEJOJIKN — HeBU3HAYEHICTh, BUCOKUN PIBEHb PU3HKY);

- KOHKYpEHTH1 (TiepeBaru — TIJIBUINCHHS KOHKYPEHTOCIIPOMOXHOCTI;
HEOIIKU — PU3UK 3IUTTS 3 KOHKYPEHTOM, 301IbIIICHHS YHClIa KOHKYPEHTIB);

- TEXHOJIOT14Hi (repeBaru — oOMiH TEXHOJOTISIMHU, PO3IIUPEHHS aCOPTUMEHTY
MPOJYKIIIT; HEIOJIKK — HE ICHY€ €IMHOTO Yacy BIPOBAKEHHS, TOTpeda y HeraiHOMYy
BUKOPHCTAaHHI HOBUX TEXHOJIOT1H);

- GKOHOMIYHi (TepeBarm — 3pOCTaHHA MpUOYTKY, cTabimizaiis Oi3Hecy;
HEJIOJTIKUA — 30UIbIIICHHS] BUTPAT, 3HAYH1 KaiTaabH1 BKIAJACHHS);

- YOpaBIIHCBHKI  (HENONIKM — CKJIAIHICTh YIPABIIHHS, BIJICYTHICTb
METO0JIOT1YHOT 6a31);

- CHOXWBUI (MepeBaru — OnepaTUBHE pearyBaHHS Ha 3aJOBOJIEHHA MOTPEO
CIIO’KHUBAYiB; HEAOJIKA — edeKT nuBepcudikaiiii Moxe OyTH 3BEICHUN O MIHIMYyMY
CIIO’KMBavaMH, SIK1 HE PO3ITI3HAIIM SIKOCTI JUBEPCU(PIKOBAHOTO TOBAPY).

OTxe, 3HAYHUI MONUT HA PUHKY, BEJIMKUWA MOTEHLIAJ JEMIEBUX CHUPOBUHHUX
3amaciB Ta BiJICYTHICTh 3HAYHUX KOHKYPEHTHHMX Oap’€piB BIJKpUBAE HEOOMEKEHUU

NOTEHIIaMN JJIs1 PO3BUTKY MIANPUEMCTBA y AaH1i cdepl AiSUIbHOCTI.
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BucHoBku

CydacHe CyCHUIbCTBO TOBHHHO HAalpaBUTH 3yCHUIS Ha pPO3pOOKYy Ta
BIIPOBA/DKCHHS EKOJIOTTYHMX TpoekTiB. Lli mpoektn MarwTh MOeAHYBaTH B Co0Oi
peatizailiro 3aX0iB M0 eKOJIori3allli Ta eKOHOMIYHY €(pEKTUBHICTD iX BTIICHHS.

VYrpaBiaiHHS NpOEKTaMU — 1€ MPOILeC NPUMHATTS KOMIIETEHTHUX pIlIEHb
KOMaHJIOI0 YIPABIIHHS TPOEKTOM CTOCOBHO pE3yJbTaTUBHOI Ta €(EeKTUBHOI
KOOpAMHALI i K IUIICHOI CHCTEMHU Jii OTPUMAaHHS MPOAYKTY MPOEKTY 3
VHIKQJIbHUMH BJIACTUBOCTSIMU 32 MOKAa3HUWKAMU ILIHHOCTI, SIKOCTi, 4acy, BapTOCTI Ta
3aJI0BOJICHOCTI  3alliKaBJIeHUX CTOpiH. (OCHOBOIO KOHLEMNLIi B  YIpaBJiHHI
IHHOBAL[IMHUMH MTPOEKTAMU € IHHOBALIMHICTH 1/1€1 MPOEKTY, YHIKAJIbHICTh peai3alii
MPOEKTY, JOCIIKEHHS ()aKTOP1B BILUIUBY MPOEKTY Ha 30BHIIIHE CEPEIOBHUIIIE.

[IpoekT B ekoJIoTiuHIi cepi MOkKHA pO3MIISAATU SIK IUIAH MOCIIJOBHUX IiH,
CHOpSIMOBAaHUX Ha 3HWUKEHHS, BIJIBEDHCHHS, TMIONEPEKEHH W  JIKBIJAIIO
HEraTUBHOTO aHTPOIIOT€HHOIO BIUIMBY HAa HABKOJUIIHE CEPEOBUIIE, 30€pPEKEHHS,
MOJIIMIICHHS 1 palliloOHaJIbHE BUKOPUCTAHHS TPUPOTHO-PECYPCHOTO TTOTEHITIANY.

JI7ist po3poOKU 1THHOBAIIMHOTO MPOEKTY HEOOX1THO BU3HAYUTH CTa[li POEKTY,
K1 OXOIUTIOIOThH: IHIIIAII0, TJIAHYBaHHS, BUKOHAHHS, 3aBEpIIEHHS MpoekTy. s
MONEPEAHBOTO aHANI3y EKOJIOT1YHO OpIEHTOBAHOTO 1HHOBAIIHHO-1HBECTUIIITHOTO
MPOEKTYy Ha TOYATKOBMX MOro eramax JOIIJIbHO BW3HAYaTH TOKA3HUK PIBHS
HE3aJIOBOJICHHS CKOJIOTIYHO OpIEHTOBAHOI TOTpeOW. [ SKMO TakWii MOKa3HUK
BU3HAYA€ JIONUJIBHICTh Yy BHpINIEHHI MpoOJieMH, TOAI BapTO PO3POOIATU
IHHOBAl[IMHUNA TMPOEKT, SKUM OpIEHTOBAaHMM HaA EKOJOri3alilo, a TaKoX Ha
KOMEpUIAHY BUTOJY.

VY HaykoBiii poOOTI MPEACTABICHO 1HHOBALIMHUA MPOEKT IS MiAIPUEMCTBA
"€BpollET". Mera mnpoekTy: HaJaroJKEHHsS CHCTEeMH 300py Ta COpPTYyBaHHS
BTOPHUHHOI CHpOBHHH 3a Jgonomoror ¢oraomatie "TOMRA" mis 30inbIieHHS
BUpoOHNUO1 noTyxHOCTI mianpuemctea TOB "€BpollET". OcHoBHa i1es momsrae B
TOMY, 1100 3aCHYBaTH HOBE NApTHEPCTBO MIXK KOMIAHIIMH 1 CTBOPUTH MEpUIY
YKpaiHCBKY (iJIiI0 TIO CEpBICY, IOPUIUNIHOMY MPEICTABHUIITBY, TEXHIUYHINA MIATPUMIIL

Ta 30yTy maHoi mpoaykuii. Hagami B 00oB's3kax Qimii-naptHepa Oyne momyk Ta
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nia0ip 3alliKaBICHUX CTOPiH, IHBECTOPIB Ta IHIIUX CYy0'€KTIB y 3aKymiBii (pOHAOMATIB
B OOMIH Ha iXH€ OE3KOIITOBHE OOCITYrOBYBaHHS, B TOMY YHMCII BHBi3 HAaKOMUYECHOI
BTOPUHHOI CUPOBUHH.

[Ipu cTpykTypu3amii 1HHOBAIIITHOTO TMPOEKTY CHOYaTKy BCTAaHOBIIOETHCS
CKJaJ (PYHKI[IOHAJIBHUX EJIEMEHTIB, 10 € CYMOIO MOBHOIO 1 KOMIUIEKCHOTO HOro
BUpIiNIeHHS. [HCTpyMEHTOM Takoi (YHKIIIOHAJIBHOI CTPYKTypH3allii mpoOiaeMu MHpH
po3pobiti mpoekty cayrye "mepeBo mutei". s TOB "E€BpollET" ocHoBHHMHE
UMM BU3HA4YE€HO:  1-M piBeHb: opranizamiiHi 1ial (popMyBaHHS KOMaHIH
IHHOBAL[IMHOTO MPOEKTY), HAyKOBO-TEXHIYHI LI (OCBOEHHS TEXHIYHOTO  Ta
MPOTPAMHOTr0 CepBicy (OHAOMATIB); €KOHOMIYHI I (301IblIEHHS NPUOYTKY Bij
30UIBIICHHST OOCATIB); COIllaJIbHI Ta €KOJOTiYHI Il (TypOoTa Hpo eKOJIOTidHE
CepelloBUIIE MiCTa); 2-i piBeHb: BUPOOHWY1 (30UIbIIEHHS BUPOOHHUYOI MPOrPAMH);
¢dinancoBi (migdip 1HBECTOPIB Ha 3aKymiBiIiO (OHAOMATIB Ta PEHTAOENbHICTh
MPOEKTY); JIOTICTUYHI  (30UIbLIEHHS aBTOMAapKy); MAapKETUHIOBI  (PO3BUTOK
TpelAMapKeTUHTY Ha (POHIOMATAX).

Jlye BaXJIMBUMU (PakTopam, Kl BapTO AETAIbHO JOCIIAKYBATHU 1€ - PUZUKH
npoekTty. [li1 pu3ukamMu B yNnpasiliHHI CI1J PO3yMITH MOXJIMBICTH (3arpo3y) BTpaTu
yYaCHUKaMH TMPOEKTY YACTUHU CBOIX PECYpCiB, HEIOOTPUMAHHS JIOXOAIB YHU
BUHUKHEHHS JIOJATKOBUX BUTPAT y Pe3yJIbTaTi peasizailii MpoeKTy, SKUi CIIUPAEThCA
Ha HOBI TEXHOJIOT1i, HOBI IPOYKTH, HOB1 CHOCOOM IXHbOI peaizallli.

JIiist ebeKTUBHOTO yNpaBIiHHS pU3UKaMU 1HHOBAIIMHUX MPOEKTIB, HEOOX1THO
chopMyBaTH IJIaH MOCHIIOBHUX AiH, sIKI OyayTh BU3HAYaTH, IO HEOOXIAHO POOUTH
Ha NIEBHOMY €TaIll, 1K1 METO/IH 1 3aX0AH1 3aCTOCOBYBATH.

[Ticns BpoBaKeHHST 1HHOBAIIMHOTO MPOEKTY MOTPIOHO BU3HAYUTHU HANIPSIMU
NOJAJIBIIOT0 PO3BUTKY KOMMaHii, TOOTO BHUOIp HOBOi, aKTyaJbHOI KOPIOPATHUBHOL
crpaterii. Ha Hamy ayMKy, HOUIIXOM [0 YCHIXy MIANPHEMCTBA € (POpMyBaHHs

3aKpUTOTO ITOBHOT'O IUKITY BI/IpO6HI/IHTBa.
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JlonaTok A

IHoTeHuia eKoJIOTIYHOI OTPEON HA PUHKY

3Ha4YeHHs TOKa3HHUKA (i

[Torenmian morpedu

XapakTepucTuKa

o1 =1

AOconroTHAI

BincyrHictb crnoco0iB (3aco06iB)
32/I0BOJICHHSI TIOTPEOM CHpUs€ aKTHBI3aril
TiSUTPHOCTI BUPOOHWKA MO0 CTBOPEHHS
paluKaIbHUX Ta OPJUHAPHHUX EKOJIOTIYHHX
igHoBamii. IIpoekT € myxke pPHU3UKOBHM,
OJIHAK 32 YMOBHM HOTO YCITIIHOI peami3arii
BUPOOHHMK OTpUMYE TIO3UIII0 Jigepa Ha
PUHKY

0,8< i <1

Bucokunii

JlocuTh BHUCOKA MPUBAOIUBICTH TPOCKTY,
yCHillHA  peamsalis SKOro J03BOJHTh
BUPOOHUKY  3alHATH  MIIHYy  PUHKOBY
MO3UIII0 — CIIJI MpaloBaTH Aall y IbOMY
Hanpsmi

0,6< ¢i <0,8

JloctatHii

[IpoekT € 1oCHTh TPUBAOIUBUM — JOIILIBHO
IPALIOBATH JIAJTi B [IbOMY HaIpsMi

0,4< ¢1<0,6

Cepenniii

Icnye neBHuit pusuk. Ckopiie 3a Bce, Ciin
npamoBaTH  Jila B IbOMY  HampsMi.
JlouinpHICTh peanizamii NpoeKkTy B LLIOMY
BU3HAYAETHCS HA eTari Oi3Hec-aHai3y

0,2< i <0,4

Huspkuit

IcHye meBHa MOLUIBHICTh MOAANBIINX POOIT
y IIbOMY HampsiMi 32 YMOBH HEJIOCTaTHHOTO
piBHS €(EKTHBHOCTI 3aJ0OBOJICHHS TOTPEOH
— MOYKJIMBO, CJI1JT BIIMOBHUTHCS B1JI TPOEKTY

o1 =0

HynboBuit

[ToTpeOu puHKY 3a/10BOJIEHI TOBHOIO MipoOI0,
piBEHb  KOHKYPEHIli  JyXXe  BHCOKHII.
MOXIUBICT MOAANBIINX POOIT Y IBOMY
Harpsmi BU3HAYAETHCS piBHEM
e(eKTUBHOCTI 3a/10BOJIeHHsI TOTpeOu. binpI
JIOLIJIBHUM € B1JIMOBUTHCS B/l TPOEKTY
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Jlonatok b
IaHOBamNiiiHA i1ed
1 pisenv Opranizarmiiizi .| Hayxkos- R ExoHoMiuHI CouianpHi
(3MicTOBHI i "l Texwmiumi - i it
1) LT
3acobu 3acobu 3acobu 3acobu
HAOCATHCHHA HTOCATHEHHSA JOCATHEHHSA JOOCATHECHHSA
uICH ijgei ijgen inei
2 pigeHv
(pyHKLiOHATBHI " MapKkeTHHTOBI »| DinancoBl ——| Bupobuuui
1iJT1)
3acobu 3acobu 3acobu
IOCSTHEHHS JIOCATHEHHS IOCSITHEHHS
mijgen inen ijnen

"JlepeBo wisieil" iIHHOBALIHHOIO MPOEKTY
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Honaroxk B

Crtpykrypa TBepaux mod0yrosux Biaxoxis y M. JIsBiB 2017 p.

Crpykrypa TIIB BiacoTkoBe criBBiIHOIIICHHS
Xap4oBi BIIX0IU 31%
Binxonwu i3 cagy (ropony) 7%
[Tamip 2,4%
Kapron 2,9%
Komrmo3uTHi Marepianu 1,4%
TexcTuibHI MaTepiaan 1,1%
CaniTapHi TEKCTUIIBHI MaTepianu 11%
[Tnactmacu 14%
Ckno 10%
Meranu 2,4%
Heb6e3meuni Binxonn 1,8%
JpiOHi eneMeHTH 15%
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Homarok I

Recycle
hier

doungomaru "TOMRA"
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Honarox J{
Xapaktepuctuku dpongomaty "TOMRA EasyPac”

XapakrepucTuKa IHokazuuk

Bara ycrtaHoBku 260kr

Buxiani xapakrepuctuku 6pukery | €pormaner (800x1200x1000mm) =1m°

Mictkicth npecoBanux [TET

wisimok 1,51 y GpuxeTti 3730
Cep Bara on. IIET msmku 1,50 40 rp.
Bara Opukety 150 kr.
HopmanbHa npomnyckHa 3JaTHICTh 1440 wt./nenn

Baprictsb 6000-7000 €




